m>rmucmmuamm pazioyiny sieppig

. ﬁw@@&wﬂwqﬁuw«msfm._mmc sid pue uonIsmbY yed
5 U 75751951 O1 PoSIAPE 94 S13ppId (|8 ,£C0¢ suone[naay SIS ITOGITeq 3, £202 UIEIN Wg0 PoIep €20¢/(1196¢0¥S 10 5V

“gaiuado piq 943 18 18 piq 943 jC uondalal

UrYjnsal ABwd 3S1ppoayd SIYY UO Juawalels u.omton.:_\mum_mﬁouc_ 10 "SjualunJop/uoiewiiopy U3 JO A[IGe]ieAY-UON
: & ;310N
paniugns st uQ +pig jeulduo | 0T
“13ppiq 3y}
Ag paduwiels pue pausis aq |{eys SuaWNIop SuipNg a3 jo e8ed AloA3 R YIBF | 6
els g pausis Ang X-wiod| '8
oppua S| (A1essadau i) ajdwes| £
T - padwiels B pasduy UNHMISA0/SUINI/SUod3LO iV | 9
‘paill 2q sey popiad uonajdwod /ABARA | 'S
B pauojjuaw si paiydads se AUPIEA RIS | Y
v pajewiul 238 [lewl { UOUd ‘SSaIPPE 1Ua1ind INOA Ul suep AUV | €|
B &a J ‘pasojous Si 3Jnjesdl| [BAMUYID]L pwisug |
4 Juawno0( Japual uj payads se puog pigpaxid | T
oN - SOA ‘ 31 pf .._.__.owu.wE._Momc_ paainbas jo sjieiad .. |'ON'S

. "xoq a3endoudde { ) 394D
_uﬁ:o>mco_mmcﬁ_>9a\nmﬁ_Ensm cmw%m&:uoo \:ozmcto*c_mc_z,o:otmfvﬁmf mcE_En:mm._owmnmSmcwmmme

10N Buoyd s/

AWy :31eq SuiuadQ I\.M\umﬂ\ :# Aiinbu3
05 s1oppig 104 ISIPIRYD




Sui Southern Gas
ssGc| Company Limited

Ref. No. SSGC/SC /13717
Date: March- 12,2025

Providing Postpaid Voice Connection for Mobile Cell Phone

Services
Supplier must be active in FBR Active Taxpaver List (ATL

Under Single Stage Two Envelope Bidding Procedure
Tender Enquiry No. SSGC/SC/PT /13717

¢ SECTION - |
O

Invitation to Bid

Sui Southern Gas CWy Limited (SSGC) intends to carry out the work related to Providing
Postpaid Voice Confleclj or Mobile Cell Phone Services with Sim, 3G/4G Technology & Pl,
P2 & P3 Minutes an o Separate Data Pools of 2500 GB of Volume Each (As Per
Criteria/BOQ) (Under Sin gT wo_Envelope Bidding Procedure) (On Complete Package

Basis).

The Company invites you to sub @ ical Proposal and Financial Proposal in two separate
sealed envelopes “Under Single Stageé & nvelope Bidding Procedure” i.c. Sealed Technical
offer & Sealed Financial offers shall be Shlaffig#d in separate envelopes. Technical offers will be
opened and evaluated first. Financial offers technically compliant bidders will be opened
on later intimated date in presence of bidder’s r¢ ative.

The priced bids shall be submitted along with FIXED Bid
five Thousand Rupees Only) in the form of Pay order / De.

5.375,000 (Three Hundred Seventy-
raft in_favor of Sui Southern Gas

Company Limited. No bid shall be entertained without bid bo.

The Company reserves the right to add, delete from or amend
during the bidding period and bidders shall be informed accordingly
Bids not conforming to the terms and conditions or a part thereo
documents may be rejected.

The Tender documents comprise the following:

Section — | Invitation to Bid

Section - II Instructions to Bidders

Section - 111 Special Terms & Conditions/Technical Criteria
Section— IV Special Conditions of Tender Document

Section -V General Terms & Conditions




Section — VI Bill of Quantity (BOQ)/Bid Form

Section — VII Bid Bond Format/Performance Bond /Format of Declaration/Contract
Form

Section — VIII Form X/Annexure 1/ Form of Bid Securing Declaration

Section — IX/X Blacklisting Mechanism/HSE Manual/SSTW-05

Application for technical and financial proposals will be received at:

Procurement Department,

Sui Southern Gas Company Limited,
SSGC House, Sir Shah Suleman Road,
Block-14, Gulshan-e-Igbal,

Karachi.

Tel # 99021238, 99021279.

On or bef@rg 98-04-2025 at 1030 hrs. The bids will be publicly opened at 1100 hours on same day at the
presence ce of bidders and / or their authorized agents who may wish to attend. All bids
are to be deli } r before closing time after which all bids submitted after the time prescribed shall
not be entertained ¢fid will be returned without being opened. In case bid is sent through courier, the same
shall be delivered at le 1f an hour before scheduled opening time.

Tenders shall be enclosed i: sealed envelope marked as:

For General ager (Procurement)

from Tender Room SSGC Head Office as per the procedure mention®d in the Press
Publication / SSGC website. It is mandatory for bidders to attach original Token Slip in
front of the Sealed Envelope (issued at the time of Purchasing) as an evidence that
supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those
bidders who have purchased Tender documents.
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SECTION - 11

INSTRUCTIONS TO BIDDERS




i, [ SECTION - S

‘ " Instructions to Bulders T e
e All rutes quoted in Ihe ptescnbed SOR/ BOQ shall be firm, Urevacable and not sul:uect to change or escalanon
- iy any account what 30 ever. No modlt' c&thﬂ, nltemhon or delet:on in the bld wull be accepted nﬁer the, bld.

‘ opemngtlmc.‘, Lo o SR

Sealed Bids. shall be lecelved ot Compnny s HE'ld Offi ice,. ST—4/B Block - L4 Slr Shah Sulemq_n Rond,
- Gulshun-e-lqbal Karachi, up te specified time & date and- will be opened publicly at Spemﬁed’t:lme & date, in
thie presence of Blddexs or their authorized represenlative ‘who choose to attend. I case the big opemng date
f‘alls on'a holiddy or due ta'some unavoidable clrcumsl:ances itis not possxble to open on schedoled date, lt wxll
. be opened on’ ne wokag day at the sametxmo. - : o G

.!q

j.: 'All prlgmal b|d ,ocmuents acchmpomed Wlﬂ'l the bid bond shall be submltted by tha Bldde; m the envelope
o provlded with fender documents: The sealed Bids must be.submitted at the address statecl abaie: l:n persori:or by
. eoir iér"or by any other: ‘medng but it shall be.the _Bidder's” responsxbmty to ensure that:Bidg" 80 submxtted aré
4 the above address béfore tha speclﬁed Bid opemng date and time. The C’om‘pany shalf'not be held
" 'any way. for late recelpt of Bids or ;hem cgnﬁdentlahty Bxds recewed aﬂer the Bld closmg ttme" ;

ered aq& wxll be retumed to the B1dder unopened.'

envelop blddmg system (Lf mennoned in press. udvertlsement & . Tender ddcument),

N er & seafed bid skall be submitted i separats’ enyelops (bld, boni ‘Will b éncl }
“Fmoncml" bld “mlessgl “yntjf specxﬁed separately in tendet terma).. *Tech icaf, and.“I )
mentioned on the top€F Wymyye ichi en: altiatec ﬂr;t Fmauoml oﬁ‘er of only
technically complaint bid i@

’ FmancxaI offers of techmc

omplamtbldders w111 be. retutmd uti—opened alon thh 'tﬁelr b'd b"ucll o

'S. " The Bld should be SIgned by per avmg the authonty for tlus purpose ln case of’ a b

e corporate entity, the same shall bea nnd
. 6. DBids shall be submitted stnctly m

B specifications. - %
B © 7. Bidshall remain valid for ncceptance for 2 pe’
' 8. The Company shall not relmbtuse any expenses -
9. The Bjd andail subsequent t;orrespondeuce shall bedfl
10. Paymeit for the Contracted Work / Services' wﬂl be
- Bidder shall therefore, be in Pakistani Rupees, L
il. In case of any queries / clarification with regard to this Ten )
Department upto 5 days before the bid opening date, thereafter the
l;. The Company reserves the right to reject any or all Bids wnl{out
process. Company also reserves the nght to accept the whole or a part. T
the lowest or any particular Bid.
{3. In case of any conflict between the Special Terms & Condmons aad elsewh
. Special Term & Conditions, will supersede & prevail. |
" 14. Euch and every page of the bid documenls being submltted by the b:dders shall be S

LAt

15. All documentary evidence requited for evaluation of bid should be subnutted along thh tbe bld m absence of
any documentary evidence no marks will be awarded in accordance to the evaluatton cntel ia,:" IR W .
16. In order to maintain cordial business relation dnd as per etlncal busmess approach please prowde the

Justification in case of your non participatipn on our Fax # 9923 1583 & Emml mmtg@ssgc gom pk
" 17. Conditional Bid will not be accepted and liable to be re_;ected PR [ SR RS :

. provincial Sales Tax as per plovmc:al laws. = . i e x, ; R .

19. Sealed bids shall be mmled/submltted/dropped in tender box placed at l”ender Room CRD Bmldmfr SSGC
Head Office. Bids are to be deliverad on or before closing tim
*bid is sent through courier, the same shall be delivered at least

20. Price given in the Bid Form/BOQ is firm which shall lake into g
any. Discount / escalation given Sep'udtely

g &l\ter which bid Wlll not be entertame

halF an Hour before suheduled openm
account all relevant fhctors mclud {
al the tiine ol bid opening will not be consxdex ed ]

2. The l)lLlLlf‘.‘lH are required to ““ form ""'l'W 05 (it dcunud required) and submit with the bid,

il be opened at a later intimated; clate in presence of'bxdderrs tep sentauve. o

which the bid may be liable for rejection.’ T s L

18. The quoted unit price and conespondmg fotal amount shall be mcluswe of all dut:es and Ta\es and’excludmg ' s
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11.

12.

13.

14,

1s.

l6.

17.

18.

: SPECIAL TERMS &CONDITIONS

The Contract will be initially for one year and extendable for two terms of one year each subject to satisfactory
performance and mutual consent with the bidder on same terms and conditions.

!

The tender would be on single stage, two envelope basis. Technical & Commercial bids should be submitted
separately in different envelopes. The envelopes should clearly mention technical & Commercial Proposals
with tender enquiry number and date of opening.

The bidder must have to qualify in all packages in postpaid voice as well as data connections for technical
compliance.

Award Criteria: Technically compliant and commercially lowest bid will be consider the most advantageous bid
on package basis.

A pre bid meeting will be scheduled after press advertisement and before closing date; the schedule of the
meeting will be informed accordingly.

The Bid%ld have minimum five active corporate accounts in hand.
The Bidder sthﬁle details of its coverage area throughout Pakistan including Highways.

The Bidder should prthails about its offices in major cities with address and details in region of Sindh &
Baluchistan. !

The Bidder must provide the d@f all Data Packages for Voice SIM’s.

The Bidder should provide undertak ig case of No Services or Coverage issue in GSM, 3G or 4G/LTE, it
will provide SSGCL with an active SIM of service provider at no expense to SSGCL.

SSGCL reserves the rights to cancel all bids witQ}ning any reason what so ever.

The Bidder should not have been black listed/fe in the last ten years in Pakistan with any
Government/Semi Government/Autonomous body.

The Bidder must provide unlimited minutes for Closed User Grop

The Bidder should have 4G enable services across major town/cities ntry.
. v
The bidder must provide the details of 4G coverage map. A
SSGCL reserves the rights to select any package/multiple packages as per SSGClgr ment. SSGCL also
reserves the right to change any package and connection quantity at any time wit ning any reason

what so ever, at agreed rates.

SSGCL reserves the rights to port out all postpaid and Data SIM’s after termination or expiry of contract
agreement, the bidder has to execute the instructions with in a notice period of 30days. No objection/ excuse
would be entertained what so ever.

MNP (Mobile Number Portability) will be responsibility of winning bidder.
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27.

28.

29.

30.
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32.

33.

34.

35.

36.

Bidder must ensure reliability and availability of network for complete 24/7. Any undue disruption in services
must be avoided and brought up to a minimum level. Any prolonged disruption/outage for mass users would
be liable to imposition of penalty/deduction.

Bidder take all efforts to ensure sanctity, security and non-disclosure of the bid documents, user information,
coverage, mobile usage data and data therein.

The monthly billing would be on actual number of SIM’s which are activated.

SSGCL will not be responsible for any billing against the services activate without the permission of SSGC’s
representative (POC) e.g. VAS, Data and roaming services etc.

SSGCL will provide NOC to its retired employees so that they can retain their SIM and mobile number in their
personal use. SSGCL shall not be responsible after ownership of SIM in-charge for any misuse or default of
payment.

SSGCL reserves the rights to ask for the usage report of SIM’s which provide information i.e. IMEI of device,
Trans date & time, Trans amount etc.

Balance sh Ould be restricted on SSGC corporate SIMs.

All quoted rates s d'be exclusive of withholding Tax, Federal Excise Duty and General Sales Tax or any other
applicable Tax.

Data package services sho%ontinued after exhausting the Data limit for both voice and data SIM’s.
n

An intimation message should beSe &:e user before exhausting (e.g. after 75% usage) his official voice/data

package. /

VAS services details should be provided ag number when required {SSGC will pay only for the services
activated by SSGC’'S POC) /

The bidder must provide the detail usage report of &‘ Voice and Data connections in tabular format in
excel as per Annexure A- mandatory. é

Detail individual E-billing must be supported on request. A:

The usage report must be submitted by the vendor within first wee

?th.
The invoice will be verified and reconciled on monthly basis. The reconcilia & based on the rates quoted
by the bidder in the tender.

SSGCL will reconcile the invoice till “Total Sum without Tax”. &&

Two sep%rate data pools of 2500GB must be offered for data SIM’s.

Static IP should be provided for 5500 connections approx. along with aggregation site at HO (SSGC, Block 14, Sir
Shah Suleman Road, Gulshan-e-igbal, Karachi) for one out of two 2500GB Data pools-mandatory.

- For Static-IP pool sims 250MB data capacity along with 50 SMS activated per SIM (at least) should be provided.

. SMS CMT (Champaign Management Tool) portal-Bulk SMS Service with a capacity of 150,000 SMSs to be




40.

41.

42.

43,

44,

45.

46.

47.

IR

. Provision of a detailed billing report of data usage for static IP pool sims, including time stamps for any specific

site is mandatory as per Annexure B- mandatory.
Data pool should be discontinued after exhausting and should be top up after SSGC’s POC instructions.

Web Portal Services should be provided by the bidder against all SSGC's corporate numbers- both voice and
data SIM’s (mandatory).

In case of any discrepancy in commercial invoice, bidder shall provide a revised commercial invoice.

Bidder shall intimate the company about non-extension of contract for further period, at least 3 months in
advance. Failure to intimate shall bound bidder to provide 3 months additional services on agreed rates.

All the information provided by bidder would be independently verified by SSGCL if required.

Successful bidder may offer promotional offers to SSGC employees without any liability on SSGC; neither SSGC
will be responsible for misuse of such connections.

Bidders mit an undertaking on non-judicial stamp paper of Rs. 100/- that Sindh Sales Tax and Advance
Income Ta by them shail be deposited in SSGC NTN {(0712242-0)
Invoice shall be co@ed valid for payment if and only if the following documents are submitted to SSGC;

i.  Sales Tax fet® nex C evidencing rendering of services in SSGC NTN (0712242-0).

il. Computerized®Pa t Receipt (CPR) evidencing deposit of Advance Tax charged by Mobile
Services Compan&c NTN (0712242-0).
ifi

Professions, Trades, Ca

fii. Professional Tax Cdftificgg, from Sindh Excise Department (under rule 11 (4) (a) of Sindh
Empioyment Tax rules 1976).
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Section 1.1 TECHNICAL CRITERIA
POSTPAID VOICE CONNECTION

1. The Bidder must provide below mentioned packages at least.
P1 = (Minutes 2 500+ 250 SMS) , P2 = (Minutes = 1000+500 SMS), P3 = (Minutes 2 1500+Unlimited SMS)
Quantity(approx): P1 = 2000 SIMs, P2 = 2200 SIMs, P3 = 200 SIMs

2. Make sure above Free Minutes and Free SMS must be applicable for All Networks in Pakistang g PTCL and NTC (without bifurcation of onnet and offnet
mins.) .

3. The Bidder must quote 5 GB, 10 GB, 15 GB, 30GB, 50GB, 100 GB, 1TB, 2TB %20% Vol Data in BOQ for rates only section.

4. By default Data and VAS must be deactivated on all Postpaid Voice Connections, i e activated as per SSGC's POC instructions only.

5. Usage of Service will be governed by the prevailing instructions by PTA, FABNg®P and applicable Provincial Law.

6. If the bidder does not provide any of the following services, he will ally non-compliant.

r

. ] OFFERS BY THE BIDDER
S. NO Detail of Requireme
SN SR N L — P3
1  {Pulse timing of 60 sec (Yes/No) O ves EIno O ves OOno D3 vES Cino
2 |Free Unlimited Minutes on Closed UggGroup (Yes/No) 3 ves ONO O ves COOno |3 YES CJno
3 |3G/4G Availability (Yes/No) - . (] ves O3 NO
4 linternational Roaming Availabje @ o) a YES [ ] NO




oo

Sectien 2.1

" oYy

< .

TECHNICAL CRITERIA
POSTPAID DATA CONNECTION :

Two separate data pools of 2500 GB of volume each must be offered.

Web Portal Services should be provided by the bidder for data pool volume distribution and analysis for complete data connections.

Data pool should be discontinued after exhausting and should be top up after SSGC's POC instructions.

Usage of Service will be governed by the prevailing instructions by PTA, FAB, GOP and applicable Provinciglpw.

Static IP should be provided against each data SIM along with aggregation site at HO(SSGC, Block 1 h'Suleman Road, Gulshan-e-igbal,Karachi)-
mandatory

If the bidder does not provide any of the following services, he will be technically non-compli

Quantity: 5500 for Static IP data pool and 2000 for without static IP data pool

S. NO Detail of Requirernent OFFERS BY THE BIDDER
1 2500GB volume Data pool for Data Connections. (Yes/No) 3 ves CJnNo
2 Top up of 100, 200,300,400 and 500GB +20% for Data Poo 3 YES CINO
3 Provision of aggregation Site at SSGC HO for static IP p No) 3 ves CNO
4 Provision of m_s|lwlmmn<mnm for static [P pool DATA S| ) LD YES JNO
5 Provision of SMS CMT portal-Bulk SMS service f pool. (Yes/No) d yes JNO




Section -

Special Conditions of Tender Document
Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &

1-

2.

9.

10-

conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOI).
a. Performance Bank Guarantee
b. Stamp Papers
c. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

All kin overnment Taxes, Duties and Levies against any item of the contract, shall entirely be the
responsibj the Contractor. Income Tax will be deducted as per applicable Law under the prevailing
Governmen Rate of Income Tax deduction in relation to submission of Income Tax certificate from
the Contracto %lso be stipulated.

Bank Guarantee €Bid d Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevaili teas specified by the respective Provinces. Further the bidder/contractor submitting
the Bid Bond guarantegq @ prmance Bank guarantee being prepared by the State Bank’s schedule banks
should ensure that there fbe no deletion/insertion/alteration/modification of any terms in the Bid
Bond/PBG guarantee forma®ig#ven in the tender document or else bid will be liable for rejection.

If the letter to proceed (LTP)by eptt. is not issued within six months after issuance of letter of intent
(LOI), both the parties are at libe inate/revoke the LOI without any claim of loss or damage to the
other party. a

The completion period of the said work s with effect from the issuance of Letter to Proceed, which
prl r/

in case of work exigencies could be issued #ning of formal agreement.

In case of services and works tenders: :

Bids determined to be substantially responsive will @ked by the Procuring Agency for an arithmetic
error. Errors will be corrected by the Procuring Agency @5 fo ;

a. Where there is a discrepancy between the amounts in fi agd in words, the amount in words will
govern ; and

b. Where there is a discrepancy between the unit rate and the lin@
unit rate by the quality, the unit rates as quoted will govern, unless
there is an obviously gross misplacement of the decimal point in the un
total as quoted will govern and the unit rate will be corrected.

The bidder shall fill in rates and prices for all items of the works / service@ 18ed in the BOQ. Item
against which no rate or price is entered by a bidder will not be paid for by th&Procuring Agency when
executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):
In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected.
Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.
P T
AR L") ™
/ Qv‘\\ ds(’ -
() :

a] resulting from multiplying the
opinion of the Procuring Agency
' in which case the line item
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a) All the bidders are advised to furnish fixed bid security amount appearing in Schedule of
Requirement/Bid
Form, failing which their bid will be rejected.

b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.

¢) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous bid.

11- Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days.

12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.

13- Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.

14- Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at
the time of bid submission”

15- The Succesgf Contractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate

B€os Bills failing which the payment will not be released.

16- Contracts of C rs
In the event the r is not willing to extend the CONTRACT for further term(s) / Period(s) under the

same terms & condffions ggd the quoted price as defined in the bid documents, the contractor is liable to

intimate in writing to S _Jeast 3 (Three) months in advance prior to completion of the existing contract
term / period, failing whic will be taken as per tender terms.

17- Insurance
In addition to the Clause nsurance, of General Term and Condition, when The Successful
Contractor(s) / Supplier(s) will sub&surance Policy to SSGC, the Insurance Company (policy issuer)

should be registered with SECP, fs the insurance policy will not be considered / rejected at
contractor’s risk and cost. The insuranc e period will be according to the work completion period as
- ‘mentioned in the contract / tender docume:

18- Fixed Bid Security — Alternative Bid O '

A bidder cannot submit two bids/offers with a st ‘ﬁ bid security/pay order. However, the alternative

bids/offers with separate fixed bid security/pay orde: accepted, failing which the bids will be liable for
rejection.

19- Bid Bond & PBG (Performance Bank Guarantee) for Pr
In case of proprietary Tenders, the Bid Bond & Performan
Applicable.

20- SSGC will not pay invoices if they are turned in after 6 months of w%stion / material delivered.

21- It is mandatory for the bidders to follow all the terms and conditions give
addition / deletion / amendment and submit the bid accordingly. TherefoTe,
requested not to give their own terms and conditions as it tantamount toward
their terms and conditions will not be considered and the Purchase Order / Contrac
only as per SSGC tender terms and conditions.

e awarded based on
22- The bidders/contractors are required to provide their only one Bank Account number&N number) on the
‘FORM-X’ attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions. .
23- Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the

Company, containing following information i.e.
() Purchase order No. & date

arg Tenders
Guarantee (PBG) are not required /

fe)ender documents without any
ngias context, the bidders are
fhe dhgditional bid. Otherwise

®) Items

() Quantity

@ Price

(e) Invoice value

[6)) Point of delivery

(8 Delivery challan indicating delivery date, etc.

Page 2 of 3 Rev-SC-24
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23.

24.
25.

26.
27.

28.

29.

30.

31.

32.

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Amnex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurancé policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)
Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document.

Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.

As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50

million g above, bidders/contractors are required to submit the Beneficial Owner’s Information for Public
Procuré 4 B ontracts/Purchase Orders (Annexure-I).
Bidder wil #fe Qacklisted and henceforth cross debarred for participating in respective category of Public

Procuremeni\ssf#cediings for a period of (not more than) six months, if fail to abide with a bid securing
declaration (whigff is gp integral part of tender document), however, without indulging in corrupt and
fraudulent practices, | each of obligation(s) under the Bid conditions:

a) The bidder have with or modified their bid during the period of bid validity as specified in the tender

terms.

b) Having been notified of ?ceptance of bid by procuring agency during the period of bid validity (i)
failure to sign the contract & ac purchase order (ii) fail or refuse to furnish the performance security or
to comply with any other con entioned in the tender document.

Wherever the “Rate Only” is mentio ‘&r on BOQ or anywhere in tender documents) the same shall only

be applicable not exceeding 15% of Pl procurement for the same items as given in the BOQ for

package basis. In case the requirement is @\ ise basis (not package basis) then not exceeding 15% of

the original Procurement for the same items ise basis) as given in the BOQ.

Lots: In case when the tender is floated on is, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily c@ to submit fixed bid bond as mentioned in the
rbid form/BOQ/Invitation to Bid. Separate fixe®1d pegd to be submitted against each individual
"LOT and its validity to be 150 days at the time of of technical proposal.

b) Evaluation for each LOT will be carried out separatel OT will be awarded separately.

For open competitive bidding if the most advantageous bid w local manufacturer, 10% trial
order will be placed and remaining 90% order will be awarded Aext most advantageous bidder

at their own quoted rates. O

Redressal of Grievances And Settlement of Disputes:

» Any bidder feeling aggrieved by any act of the procuring agen ter the submission of
his bid may lodge a written complaint concerning his grievances within seven days of
announcement of the technical evaluation report and five days after issuance of final
evaluation report.

e In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

e In case, the complaint is filed after the issuance of final evaluation report, the complainant
cannot raise any objection on technical evaluation of the report. Provided that the
complainant may raise the objection on any part of the final evaluation report in case
where single stage single envelope bidding procedure is adopted.
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SECTION -

General Tgrms & Conditions

Definitions and Interpretation:

a)

b)
c)

d)
e)

g

h)

0

»

k)

D

m)

t)

In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southern Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees. ‘

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
the *“Special Conditions of the Contract” to perform the assigned dutics.

Bidder means any person or persons, firm or company bidding for the Work.

optractor means the persons, firm or company whose Tender (as hereinafter defined) has been accepted by

grpany and includes the Contractor’s representatives, sub-Contractors, successors and permitted
b [Prior to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder
roposal in accordance with the Tender Documents).

Agent 8t Repggeentative means person(s) appointed by the Contractor to perform duties as set forth in the
Contract.

Laborers/Wor ans such laborers/workmen and staff as may be employed by the Contractor for
purpose of carryi

or person having a direct Contract with the Contractor. Nothing contained
be construed to impose upon the Company, any obligation, liability or duty
gatractual relation between any sub-contractor and the Company.

Work means whole of the Works @
documents, whether temporary or pt

herein however, shall be d
to a sub-contractor or to cre

cgs or part thereof to be executed in accordance with Tender / Contract
-ﬁ and whether original, altered substituted or additional.

Contract Documents shall consist of 08 ed Articles of Agreement, the Tender Documents and the
Tender submitted by the successful Bid %g modifications thereto incorporated in the documents

before and after the execution of the Contract,

Contract Price/Value means the sum named in ule of (SOR) / BOQ subject to additions thereto or
deductions there from as may be made under the provi¥ions J#Ninafter contained.

about the execution, completion or maintenance of the Work, §ut

ot include such equipment, materials,

Plant means all machineries, equipment, materials, apphancc@ngs of whatsoever nature required in or

appliances or things intended to form part of the permanent Worl®

Temporary Works means all temporary works of every kind require

ut the execution, completion or

maintenance of the Work.

Drawings means the drawings referred to in the Contract documents and anyQ'&n of such drawings.

Location means the land and other places on, under in or through which the Wo xecuted or carried
out and other lands or places provided by the Company for the purpose of the Contra

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”,

Tender/Bid means the offer tendered by the Bidder for the Work govemned by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function”. “Proprietary Items” and “Trade Names” are
used for the purposes of establishing a standard of “Kind, Quality and Function™ and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.
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8.

9.
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u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from
time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

z) Day means a day of 24 hours mid night to mid night. '
aa)  Completion Period means the time allowed for the execution of the Work.
1.2 Words importing the singular only also include the plural and vice-versa where the Contract so requires.

al headmgs or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken

m ° tion in the interpretation or construction thereof or of the Contract.
14 If there 1ct between the Special Conditions and the General Conditions, the Special Conditions shall
modify, s pl and supersede the General Conditions.

Examination: :

Bidders shall vxsn/mspﬂminc the Work & Location and shall fully acquaint themselves with the nature and
requirements of Work/Servy cess to Work/Location, availability of materials, weather, law and order and local
g Bids. Submission of the Bid shall be prima facie evidence that the Bidders have
2c¥inding upon him,

3 quotanon for the better quahty In case of any deﬁcxenoy in the
seek clarification from the Company. Submxss:on of Bids/rates on

-the basis of incomplete drawings/details s : gctor /. Consultant’s sole responsibility. ..

Additions, Deletions:
The Company reserves the right to make additio % ) and delete the quantity from the Work defined in
SOW/TOR/SOR/BOQ as deemed necessary before ¢ execution of the Contract. All such additions and
deletions shall only be authorized in writing by the Com

Schedule of Regmrement'

The quantities specified in the SOR/BOQ are estimated and d to serve only as a guide to the Bidders.
Payments shall be made on the basis of actual Work quantum dong; Se ured. No claims or adjustments shall be
entertained/allowed on account of increase or decrease in the Scope of ich has not been duly authorized by the
Company through the issue of change orders as stipulated in the relevant ffovigfog

Rate:

The Bidder shall quote all jtem rates and lump sum prices as shown in the “SO
price for each item in the SOR/BOQ. In case of any discrepancy between item rateffir
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject §
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall

Bidders shall fill in the rate /
gpount, the quoted item rate
@ tions. That is, there could
A and no escalation

whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be wo . dRe Bidder shall be
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered neces e Company.
Escalation:

It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account,

Validity:
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last

date falls on a holiday, the validity will be extended to the first Company working day thereafter.
Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a hand no cash
or cheque or a guarantee issued by an insurance company shall be accepted. N
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- The Bidder shall extend the validity period of the Perfo
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The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financial” bid, unless and until specified separately in Tender terms).

The bigfond may be forfeited if a bidder withdraws the bid during validity period specified by the bidder
or if 1 bidder fails to:

hases order/LOI,

ance guarantee in accordance with clause 10 of General Terms & Conditions,

> Extend Segfces as per requirement and completion Period.

Performance Bonﬁ \
The Bidder shall erformance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance

with the prescribed Ethe form of a bank guarantee issued by a scheduled commercial bank

operating in Karachi for unt equivalent to _ &N (fo, ) percent of the Contract value. Failureito
furnish the performance BoM befg execution of the Contract will entitle the Company to consider-the
Bidder as having abandoned th and the forfeit the Bid Bond. The Performance Bond shall remain
valid till after three (03) month o

n of the work.
The Company’s right to recover dam@; he Bidder for breach of Contract shall not be limited to the
value of the Performance Bond. In the eve @ e Bidder failing to execute a formal Contract or to submit
the Performance Bond in the manner afores@uff ia the period specified, the Company shall be entitled to
appropriate the earnest money submitted by f with his tender without prejudice to its right to
claim any further loss or damage which may result ason of the aforesaid default of the Bidder as if
Contract is actually executed for the purpose of such

wond for such period(s) as required for the
Contract performance.

The performance bond of the successful bidder will be released essful completion of work.

Retention Money:
The amount to be retained from payments shall be equal to the specifi wnt of certified value of Work

which would be released after the maintenance period.

Completion Period: :
Subject to any requirements as to completion of any portion of the Work be ompletion of the

whole of Work, the Work shall be completed within the specified completion perio ork shall not be
considered as completed until the Company has certified in writing that it has be completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative.

Signing / Execution of Contract / Agreement:

Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt
of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the

Government of Pakistan,
pefl Go3
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

Award / Evaluation Criteria:

Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.

Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the nature of requirement exclusively at the discretion of the company to ensure economic
procurement. T

Commencement & Execution of Work:

Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed. '

The Contractor / Consultant shall prior to commencement of Work, obtain the written authority and

instructions gf the Company. .
Change § rs: '
The Comp: t any time, by a written notice to the Contractor / Consultant, make changes within the

general Scop f the Contract.

Upon notification %\e Company of such change, the Contractor / Consultant shall submit to the
Company an estim%te of gagts for the proposed change (hereinafter referred to as a change) within ten (10)
calendar days of recei ce of the change, and shall include an estimate of the impact (if any) of the
change on the completion ‘) under the Contract, as well as detailed schedule for the execution of the
change, if applicable. ;

. The Contractor /:Consultant s not gerform changes in accordance: with above, until the Company has

.authorized a Change Order. in writin e basis:of the estimate provided by the Contractor / Consultant.

Changes mutually agreed upon as a l constitute a part of the Work under this Contract, and the

prowsmns and condltxons of the Contra y to sa1d change.

Ass:gnment
The Contractor / Consultant shall not assi nf e or in part, its obligations to perform under the

Contract except with the Company’s prior writte

Termination of Contract:
The Company may decide to terminate the Contract in o e following situations:
@) Termination for Default:

The Company may, without prejudice to any otheffre for breach of Contract, by written
notice of default sent to the Contractor / Consultant, termiffat Contract in whole or in part.

(a) If the Contractor / Consultant fails to complete the C* Works / Services within the
time period(s) specified in the Contract or any extensioi granted by the Company.

®) If the Contractor / Consultant fails to perform any other dbli ) under the Contract.

() If the Company during the completion period of the Contra eason to believe that
the Contractor / Consultant will not be able to fulfill the obliga

Prior to the exercising of any right by the Company to terminate the Contract, th
notice to the Contractor / Consultant specifying the default(s) and the Contractor / CorMyltant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

(i) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /

Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.

¥
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“any such case of Force Ma
- - senemy, ‘wars (whether declared

Majeure directly or indirectly.
. Safety of Emplovees and Works: Q
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(iii)  Termination for Convenience:

a.  The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

Liquidated Damages:
If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or performance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the
Compafly reserves the right to terminate the Contract at the risk and cost of Contractor / Consultant. The
iqui amages shall also be applicable for the Works / Services terminated under Clause 16.

] f liquidated damages shall not relieve the Contractor / Consultant from performing and
fulfilling ¥ ogigations under the Contract and nor shall the rights and entitlements of the Company be
affected orre In gny manner.

Force Majeure:

The parties will not be
them 1o the extent th
Force Majeure. Each party

ered to be in default in the execution of their contractual obligations or any of
tion of such obligations or any of them is delayed or omitted by cause of
vise the other party by written notice within 07 days of the occurrence of
m@ term Force Majeure employed herein shall mean acts of-public

vasion, hostilities, revolution, epidemics, riots (other than among
’& es) fires, floods, earth quake, commotion, disorder and other

‘ ﬁd’ not under the control of either party, which makes the

the Contractor / Consultant’s o
causes similar in kind to those herein¢
performance of this agreement unfeasib
excuse from performance is unable to over

The Company shall not be liable to the Contr@nsultam for any damage or loss caused by Force

ich by the exercise of due diligence the party seeking

ecessary precautions for the safety of
le safety laws and codes to prevent
the Work is being performed. All
ing and observance of all safety
tion and performance of the
regulations. Any person
ontractor / Consultant

The Contractor / Consultant shall be responsible to Take
employees on or off the Work, and shall comply with al
accidents or injury to persons on about or adjacent to the place
statutory rules, orders, regulation from time to time in force relaf
precaution governing or which might be deemed to be given during
Work. The Contractor / Consultant shall comply with any and all perso
of the Contractor / Consultant violating the safety rules shall be removed
from site and replaced without delay.

Insurance:

The Contractor / Consultant shall be responsible for obtaining a Contractor / Cons ’s All Risk Policy
{CAR) against risks to the Works and shall make good at his own cost, all losses or dathages whether to the
‘Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site.




23,
e f
et
k24,
.
d
25.

Rev.02/Nov/21

Insurance will be required where ever applicabie:
Company’s Address:

GENERAL MANAGER (PROCUREMENT)
SUI SOUTHERN GAS COMPANY LIMITED,
2P FLOOR, HEAD OFFICE, ST-4/B, B-14,

SIR SHAH SULEMAN ROAD,

GULSHAN-E- IQBAL,

KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

Dispute Resolutipn:

If any dispute shall arise as to the interpretation of this Contract or any matter or thing arising there from, the

same shallJ#) settled as far as possible by way of amicable resolution. Failing such settlement, the dispute
may be for arbitration to two Arbitrators, one to be nominated by each Party. The appointed

efore proceeding on the reference appoint an Umpire. The Award given by the
ire as the case may be shall be final and binding on the Parties. The proceedings
% Pakistan Arbitration Act, 1940 and any statutory modification thereof. The venue

Arbitrators o
shall be governed

of arbitration shall'be 5@\1 :

All costs of Arbitratlon be borne by the Parties themselves, unless otherwise ordered by the
Arbitrator. -Notwithstand existence of any difference or dispute, or the commencement or
continuance of any arbitra ceedings, Works to be done or Services to be provided under this
Contract shall not be suspendedfor djgeontinued by the Contractor / Consultant nor shall any payment be
withheld by the Company except _@ﬂerence of the amount in dispute, which is the subject matter of
such proceedings. :

Income Tax and Duties:

“All kinds of Governient Taxes and Duti€ tax, custom duties, etc.) also the provineial sales tax as
per provincial law, against any item of the hall be entirely the responsibility of the Contractor /
Consultant. Income Tax will be deducted as & under the prevailing Government Rules. Rate of
Income Tax deduction in relation to submission o Tax certificate from the Contractor / Consultant
should also be stipulated. '

All Foreign Service providers are required to obtain A e Rygling from the Federal Board of Revenue
(FBR) under Section 206A of the Income Tax Ordinance 200, *s Income Tax Law). The advance
di

Ruling issued by FBR covers application of Income Tax ce, 2001 to Transaction proposed or
entered in to Foreign Service Provider”.

Payments: &

Payment will be made within 30 days after completion of works.

The Contractor / Consultant shall submit to the Company during the execution Work on-account bills
along with a statement / details of executed Work.

The rates and prices in such on-account bills and statement of Work shall be in acc: ith those in the

SOR/BOQ so far as such rates and prices are applicable and on the approved rates prices for other
items of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:
(a) Defective Work not remedied.

®) Claims filed or reasonable evidence indicating probable filling of claim.
(c) Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.
(d) Damage to another Contractor / Consultant. -

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays.

[T
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The making and acceptance of the final payment after successful completion of Work shall constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale Tax return, Annex “C”
& Annex “T” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

Blacklisting of Suppliers and Contractor / Consultants:

The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in
SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform
satisfactorily or found to be indulgedés corrupt and fraudulent practices as defined blow:

26.1  Corrupt and ﬁaudulem%” includes the offering, giving, receiving, or solicitigs of anything
a

of value to influence of an official/company.

o
- P
F & .
262  Ifthe supplier/Coxﬁ'@ Consultant found responsible for the detriment of Qé‘ @pany during
proceedings o@c ent/contract, process or its execution. .33' &E.Q'
26.3 'sreprese@ﬁoe‘;ﬁf facts (by providing fake documents, concealin\é/ s repm"ting facts
ini ‘%o@é bid) in order to influence the procurement procgS™ giiXfie execution of the
/contract. &

o . . .
26.4 Co ctices among bidders (prior to or after bid subxﬂ%i@’ designed to establish bid
prices atgfftificial, non-competitive levels and to deprive the comp%?ly of the benefits of free and

open ¢o; pe%

GOP’s Obligation:
The contract shall be go the Law of Pakistan. The Contractor / Consultant is obligated to comply
gt c

. with all regulations and or in force or to be passed by the Government of Pakistan 'in connection
with Labor legislation durin oyge of the work to be performed. Any additional financial charges on

+,;-. account of revision in minimum GOP will be company’s responsibility while the contract is in

7 applicable), Bids are to be delivered on or before closin

s
A
o

operation. .

This contract embodies the entire und@i of the parties hereto on this subject and there are no

commitment, terms, conditions or obli ral or written, express or implied, other than those

contained herein. )

Late Bid:

Sealed bids shall be mailed/submitted/dropped in 4 placed at Tender Room, CRD. Building, and

SSGC Head Office, In accordance to the time speci 1e@vitation to bid & tender notice (which ever
€ which all bids submitted after the time

prescribed shall not be entertained and will be returned wi opened. In case bid is sent through

courier, the same shall be delivered at least half an hour before SC@ opening time.

Rebate / Discount:

Unit rate (s) given in the Bill of Quantities shall take into account all%actors including discount if
any. Discount given separately at the time of bid opening will not be conSi 4

Joint Ventures: Q
In the event that the bidder is bidding as a Joint Venture, the Company w @e the joint venture
agreement duly executed by the parties to the Joint Venture to be submitted with i ¢ joint venture
parties shall also furnish an undertaking to be jointly and severally liable for all li& arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the Parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

Correction / Amendments in Quoted Price:

Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction requil:ed in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.
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COMMERCIAL SECTION

. Section 1.2

POSTPAID VOICE CONNECTION

; BOQ

1. The Bidder must provide below mentioned packages at least.

Quantity(approx): P1 = 2000 SIMs, P2 = 2200 SIMs, P3 = 200 SiMs

2. Make sure above Free Minutes and Free SMS must be applicable for All Networks in Pakis

P1 = (Minutes > 500+ 250 SMS), P2 = (Minutes = 1000+500 SMS), P3 = (Minutes > 1500+Unlimited SMS)

ing PTCL and NTC (without bifurcation of onnet and

offnet mins.)
3. The Bidder must quote 5 GB, 10 GB, 15 GB, 30GB, 50GB, 100 GB, 1TB, 2TB Hwoxﬁ of Data in BOQ for rates only section.
4.
By default Data and VAS must be deactivated on all Postpaid Voice Conn om:oca be activated as per SSGC's POC instructions only.

5. Usage of Service will be governed by the prevailing instructions b

" If the bidder does not provide any of the following services, H e technically non-compliant.

B, GOP and applicable Provincial Law.

OFFERS BY THE BIDDER

»
2
o
O
3
=
') S
é
3
®
5
-~

P1

P2 P3

1 [Monthly Line rent for 60 Sec p 9 s Per Month)
2 JOn Net Call Charges (after figE 3T es) (Rs per 60 sec)
3__|Off Net Call Charges (aftge freqgninutes) (Rs per 60 sec)
4 _|On net/Off net SMS CHErMNg (after exhausting free SMS) (Rs per SMS)
5 |Data device charge @
6 |Duplicate SIM gihaMe 1.&- if any
=5 ,m.// 7 |AG Data/GPRS CMyges after exhausting data package (Rs per MB)
< ca\...m. o Y 8 linternational SMS charges (Rs per SMS)
ow. <N VO ']__9__|New Connection Charges (Rs) :
M 9 m.uo«,_ =1 10 |Detailed Ebilling Charges (Rs Per Month)
w;« O $/4_11 |[Discount
g %%
(B i




Section 1.3 : COMMERCIAL SECTION

POSTPAID VOICE CONNECTIONS
BOQ For Rates Only &

1. VAS(Value Added Services) list with rates should be provided separatly :.:Q@L.

S. NO Detail of Requirement OFFERS BY THE BIDDER
1 Data package charges for 5 GB volume for voice connections| onth)
2 Data package charges for 10 GB volume for voice connecti r Month)
3 Data package charges for 15 GB volume for voice connegti
4
5
6
/7

v




'
L]
® Il

o COST SUMMARY SHEET (VOICE CONNECTION)
Pl P2 P3
No of Connections (A) 2000* 2200* 200*

Line rent per month (without Tax) (B)

Total Per Month (AX B =C)

Net Month Billing (D)

Total charges Per Month for Web Portal Services (without Tax) (E) d
5GB Data rent per month for 800 sims {without Tax)(F)
10GB Data rent per month for 10 sims (without Tax)(G) w

15GB Data rent per month for 10 sims (without Tax)(H)

30GB Data rent per month for 100 sims {without Tax){1}

50GB Data rent per month for 10 sims (without Tax)(J)

100GB Data rent per month for 10 sims (without Tax)(K)

Monthly Discount (L)-if any

No of Months (M) 12

Total Annual Bill (Without Tax) [(D+E+F+G+H+I+J+K-L)X M =N]

* For calculation refernce only.



,., Secticn 2.2 COMMERCIAL SECTION

12 s

’

N

POSTPAID DATA CONNECTION
. BOQ

1. Two separate data pools of 2500 GB of volume each must be offered.

2. Web Portal Services should be provided by the bidder for data pool volume distribution and analysis for complete data connections.

3. Data pool should be discontinued after exhausting and should be top up after SSGC's POC instructions.
4. Usage of Service will be governed by the prevailing instructions by PTA, FAB, GOP and applicable Provincial 1!

Static IP should be provided against each data SIM along with aggregation site at HO(SSGC, Block 14 uleman Road, Gulshan-e-igbal,Karachi)-
" mandatory

1%

Quantity: ™ 5500 for Static IP data pool and 2000 for without static IP data pool

S.NO Detail of Requirement OFFERS BY THE BIDDER

Monthly Line rent for 2500GB Data pool with Static IP connectio

1
Month)
| 5" SMS package charges per SIM for 5500 static IP pool data SMS/SIM)
| 3 [sMs cmT portal with Bulk SMS service charges (15

Monthly Line rent for 2500GB Data pool withou
Month)

Web Portal Service Charges (Rs Per Mont
New Connection Charges for static IP (

connections. {Rs Per

Clioivloajn] »




Section 2.3 COMMERCIAL SECTION

: POSTPAID DATA CONNECTION
- BOQ For Rates Only

~

ﬂ OFFERS BY THE BIDDER

Detail of Requirement

(o]

Top up cost for 100GB Data pool. (Rs Per Month)
Top up cost for 200GB Data pool. (Rs Per Month)
Top up cost for 300GB Data pool. (Rs Per Month)
Top up cost for 400GB Data pool. (Rs Per Month)
Top up cost for 500GB Data pool. (Rs Per Month) {p
Top up cost for 1000GB Data pool. (Rs Per Month)

Top up cost for 2000GB Data pool. (Rs Per Month)

Njo|u|rlw|n|kz

*Note: Deviation of +20% is acceptable in all data volumes.




" nax

« . n.\1.,.m.m2mo_._ £a
4 Wy
“ COST SUMMARY SHEET {DATA CONNECTION)
Data Connection &
No of Connections in 2500GB Data pool with static IP 5500 O u

Total charges Per Month for 2500 GB data Pool with static IP
(without Tax) (A)

Aggregation Site Charges (without Tax)(B)

5 'Procurement) )

Sim Charges for static IP pool each- if any (without Tax){ C)
b" - No»-
ept. }

SMS package charges per SIM for 5500 static IP pool data SIMS(50 /
SMS/SIM)(without Tax) (D)

SMS CMT portal with Bulk SMS service charges (150,000 SMS /
approx){without Tax) ( E)

No of Connections in 2500GB Data pool without static IP

Total charges Per Month for 2500 GB data Pool without static iP
{without Tax) (F)

Total charges Per Month for Web Portal Services (witho

Net Month Billing (A+B+C*5500+D*2000+E+F+G = H)

No of Months (1) 12

Annual Bill (Without Tax) (H X 1=J )

* For calculation refernce only.



Report Run by :
Enquiry No.

DESKTOP-D30VR27

SSGC/SC/13717

TENDER ENQUIRY NO. SSGC/SC/13717

SCHEDULE OF REQUIREMENT

AND
BID FORM

SECTION-3

Sr.
NO.

DESCRIPTION OF ITEMS /
PART NOS.

(1)

QUNATITY UoM

(3) (4)

TOTAL AMOUNT

VOICE CONNECTIONS CONTRACT

DING POSTPAID VOICE
TION FOR MOBILE CELL
RVICES WITH SIM, 3G/4G
TE & P1, P2 & P3

S;;KG
CONNECYION Q AT SECTION-1.2)

{1] sC642601

MINU PER POSTPAID VOICE

Vo

Delivery Schedule:

Lot

VOICE CONNE

[2] SC642602 PROVIDING POSTPA \Y B
CONNECTION FOR MOBI& L
PHONE SERVICES WITH y
SEPARATE DATA POOLS O GB
OF VOLUME EACH (AS PER

VOICE CONNECTION BOQ AT
SECTION-2.2)

Delivery Schedule:

%

Lot

NOTE

Fix Bid Bond Amount in PKR: 375,000

(1)
of all duties & Taxes,

(ii)
quoted rate of material.

(iii) Bidders are essentially required for

(iv) Prices given in the bid form and BOQ shall take into acco
if any. Discount given separate

factors including discounts,
of bid opening will not be considered.

(v) Any Bidder who change/amend the BOQ or Price Schedule (descrip
uom etc.) will be render the bid as conditional bid and will be

rejection.

excluding Sales Tax as per p
Incase of supply of material alongwith services GST

D

quote their rates o

SIGNAUTRE OF BIDDER:

The quoted unit price and corresponding total amoO 11 be inclusive
W

exclusive of

éal laws.

form / BoQ.
relevant
he time

n, quantity,
iable for

P Oracle Financial Generated
4



(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

BID BOND FORMAT

Su: Southern Gas Company Limited,

ST-4/B, Sir Shah Muhammad Suleman Road,
Block 14, Gulshan-e-Igbal,
Karachi.

Tender Enquiry No SSGC } SC/

Dear Sirs,

In consideratigg of Messrs hereinafter
called “The » having submitted the accompanying bid and in consideration of value received from
: we hereby agree to undertake as

follows: ’

1. To make un-condition ment of Rupees upon your return demand without further
recourse, question or to the Bidder or any other person, in the event of the with drawl of the
aforesaid Bid by the Bid the end of the period specified in the Bid after the opening of the same
for the validity thereof, or 1 h period to be specified within 120 days after said opening and or in

- after prescribed forms are present Bidder of signature the Bidder shall fail to execute such further
contractual documents if any as may ired by the Company, ur on the Bidders’ failure to give the
requisite Performance Bond as may be f for the fulﬁllment{or resulting Contract with 10 days of

the acceptance of the Bid. i

To accept written intimation(s) from you as/ ignt evidence of the existence of default or non
- compliance as aforesaid on the part of the Bidder ke payment immediately upon receipt of the

written intimation. ‘

the event that the Bidder withi thqﬁod specified thereof, or'it no period be specified with 15: days

-

3. No grant of time or other indulgence to, or composition, or arragffement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner Rggffirgg or otherwise, however, affect this
guarantee and our liabilities and commitments hereunder. &

4. The guarantee shall be binding on us and our successors in interest and sh irrevocable.

1 5. This guarantee shall remain valid upto . &&

Yours faithfully,

Note: Any extensions / amendments (in all guarantees/bonds) if required shall be made on stamp papers of
Rs.50




(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

PERFORMANCE BOND FORMAT

Sui Southern Gas Company Limited, Bank Guarzntee # .............ccooviinnn.
ST-4/B, Sir Shah Muhammad Suleman Road, Date of Issue : ..oooovviiiiiiieiiee,
Block 14, Gulshan-e-Iqgbal, ‘Date of Expiry : ...ooviiiiii
Karachi. AMOUNE : ..ivtiiiiiiiiieeee e,

Tender Enquiry No SSGC/ SC/

Dear Sirs,

In considerat]@your entering/having entered into Contract No. with

M/s. hereinafter called “The Contractor” and in consideration of value

received from the %r, we hereby agree and undertake as follows:-

1. To make un-condrtion yment of Rupees and un-conditional payment in such
amount as you may reqjul time to time as and when called upon by you to do so, not exceeding in
the aggregate payment o , being the amount covering liquidated
damaged and security for the?:lﬁllment by the Contractor of al* liabilities, obligations, commitments
and total and faithful perform#ce he above Contract by the Contractor as specified in the above

-mentioned Contract upon your w and(s) without further recourse, question or reference to the
Contractor or any other person in the lﬂ the Contractor’s default in compliance with its obligations,
liabilities and faithful performance ari and in pursuance of the Work committed by it in the
above mentioned agreement of which you s 2e sole judge.

s\)

To accept written intimation(s) from you as %t evidence of the existence of default or non
, compliance as aforesaid on the part of the Contract make cayment immediately upon receipt of
the written intimation.

3. To keep this guarantee in full force from the date of this guargfMftee till the Contractor’s obligations as
specified in the above referred Contract and all other obligation ontractor as are contained in the
above contract are duly fulfiiled by the Contractor to the satisfactio 5ompany.

4. No grant of time or other indulgence to, or composition, or arrangement \:‘m Contractor in respect of
the performance of its obligations under and in pursuance of the said ag r any clause thereof,
with or without notice to us shall in any manner discharge or otherwise hows& ect this guarantee
and our liabilities and commitment there under.

5. The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

6. This guarantee shall not be affected by any change in the constitution of the guarantor bank or the
constitution of

6. This guarantee shall remain valid upto




DECLARATION FORM

(FORMAT OF DECLARATION)

M/s. [the Seller/Supplier] hereby deciares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through any corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Supplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable to anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, including its affiliate, agent, associate, broker, consultant, director,
promoter,shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback,
whetherdescrjd as consultation fee or otherwise, with the object of obtaining or inducing the procurement of
acontract, %terest, privilege or other obligation or benefit i1, whatsoever form from SSGCL, except
thatwhich has ressly declared pursuant hereto. '

[The Seller/Suppligh certifies that it has made and will make full disclosure of all agreements
andarrangements with a gags in respect of or related to the transaction with SSGCL and has not taken
anyaction or will not take an; to circumvent the above declaration, representation or warranty.

[The Seller/Supplier] acc®pts responsibility and strict liability for making any false declaration,
notmaking full disclosure, misrep i facts or taking any uction likely to defeat the purpose of
thisdeclaration, representation and % It agrees that any contract, right, interest, privilege or
otherobligation or benefit obtained or @as aforesaid shall, without prejudice to any other rights

andremedies available to SSGCL under an ontract or other instrument, be voidable at the option
ofSSGCL. /

) Notwithstanding any rights and remedies exercis@SSGCL in this regard, [the Seller/Supplier] agrees
- toindemnify SSGCL for any loss or damage incurred by it 9n agg®ant of its corrupt business practices andfurther
pay compensation to SSGCL in an amount equivalent to t the sum of any commission,gratification,

bribe, finder’s fee or kickback given by [the Seller/Supplier] as afigre. or the purpose ofobtaining or inducing
ion or benefitin whatsoever form of

the procurement of any contract, right, interest, privilege or othe

SSGCL. .
SIGNATURE & STAMP . &

NOTE

1. The above declaration is to be furnished along with the bid on letter head, for bid(s)amounting to total bid
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requir:ment.

-~ ,@‘
St ana M 7




CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entere4 into this day of , 2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Gulshan-e-Igbal,
Karachi, hereinafter referred to as the - “Company* of -the one part and Mis.

hereinafter referred to as the “Contractor”, (which
expression shall include the successors, of the said firm, heirs, executives, administrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH:

WHEREAS, u procedures, bids have heretofore been received by the Company for carrying out
» work and the t ge Contractor for the said work has been accepted by the Company.

NCW THEREFOR in consideration of the promises, negotiations, covenants and agreements hereunder
contained and to be perf ed e parties hereto, the said parties hereby covenant and agree as follows:-

Article-1 Work and Cost of the
“‘ E

i) In consideration of the coven
the faithful performance of this
- the specifications and conditions h
negotiations and in accordance with
receive and accept'as full compensation

d agreements to be kept and performed by the contractor and for
nirgdgnd the completion of the work embraced therein according to
ained and referred to or agreed to in course of subsequent
act, the Company shali pay and the Contractor shall

hing furnish and done by the contractor under this
agreement as sum 06 approximately Rs.
[ , or such other sums as may be

. ascertained in accordance with the conditions of C€hfi@, gtc. and at rates quoted against each item of
work and agreed to and accepted by the parties as one ent, and at the times and in the manner
. prescribed by the conditions of the Contract.

ii) The Contractor at his own proper cost and expense shall do a id furnish all labour, materials,
tools, supplies, machinery and other equipment ‘and plant that mdf b essary for the satisfactory
completion of all the works as set forth in the contract documents. é

Article-2 - Time:

The maintenance of a rate of progress in the works at a rate which will result Q letion within
the specified time, is of the essence of the contract and the Contractor agrees to ith all the
due diligence and care at all times to take all precautions to ensure the timely co mpl&s defined
herein; time being deemed to be essence of the Contract of part of the Contractor.

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total .
months {including (___) weeks mobilization period} from the date of issuance of such
order.

Atrticle-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.




b) Bid ((submitted vide letter No. , dated comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, etc.).

) Company letter No. , dated
Contractor letter No. , dated
d) Notice of Award (Letter of Intent (LOI) No.SSGC/MAT/S&C/____ , dated
€) Acceptance by the Coniractor on the copy of LOL
f) Letter to Proceed No.SSGC/PROC/S&C/_____ ,dated ___
) Performance Bank Guarantee No. , dnted , amounting to

Rs. issued by M/s,

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Coritractor.

IN WITNESS WHEREOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly
authorized rep%ftives as of the day and year herein above set forth.

Signed for and o f Signed for and on behalf of
M/s. Sui Southern ny Limited M/s. Karachi

Signature ; Q Signature :

Name :

In the presence of :

Signature : Sig@

Name :

Signature :

Name :




Address of Firm:

Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is

mandatory: &
Name of Firm®

CNIC #:

NTN #:

Bank Name:

Bank A/C Title name: < z V 4

Branch code: Q
Bank A/c #: A

(16 Digits)
Bank IBAN #: %24 Digits)

{1 Information already submitted.

Note: Please be attached copy of Cheque / A

above mentioned Account details. This is only a
one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.




TTI-E GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 IPART Il
ANNEXURE: |

Declaration of Ultimate Beneficial Owners Information for Public Procurement Contracts.

1. Name

2. Father's Name/Spouse’s Name

3. CNIC / NICOP/Passport No.

4. Nationality

5. Residential address

6. mail address

7. which shareholding, control or interest acquired in the business.

8. In ?pdirect shareholding, control or interest being exercised through intermediary
comp®nies, ggtries or other legal persons or legal arrangements in the chain of ownership or
control, fﬁf additional particulars to be provided:

1 2 3 7 8 9 10
Legal form - Percentage of { Percentage of ldentity of
{Company/Limited =3 . shareholding shareholding, Natural Person
Liability Partnership E "‘:; control or Control or .who Ultimately
/Association of = interest of BO Interest of owns or
" Persons/Single 3 < § in the Legal Legal Person Controls the
Member E 2| 5 4 rson or or Legal Legal Person or
g Company/Partnership 515 < %’ 3 al Arrangementin | Arrangement
g | Firm/Trusted/Anyother | 5§ | & | @ 3 < ent { the Company
Z Individual, Body 6| lelo|® ' :
= I v £
Corporate (to be 5| X |3 5 A
Specified) 2 °| @ j
5 | E
©
= Vo)
23 < a
7
9. Information about the Board of Directors {details shall be provided regarding number of

shares in the capital of the company as set apposite respective names).




Part 1l

THE GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |

1

2

3

4

5

7

8

Name and
surname (in
block Latter’s)

CNIC no (in
case of
foreigner

Father's /
Husband'’s
Name in Full

Current
Nationally

Any other
Nationality

lies)

Residenti

ally

address

Numbers of
shares taken
by cash

Passport No) infull of | subscribers (in
the figures and

registered words

/ principle
office

address
fora

subscribe

rs other
that
natural

Person

Occupation

Total numbers of shares taken (in figures
and words)

10. Any other informatio

Name and signature
{Person authorized to issue notice on be a@le company)




g sxxmonth.s 1f~ Q
; mco,ggzptand fratigyyd¥y

. ":ﬁ-m ‘-, - - ¥ § . o
“iWe understand this Bid’ ‘%ecurmg Declarahon@d ¢
" Bidder, upon the: garlier of (i} our recemt of you

* Form of Bid-Securing Declaration

[The Bidder shall fill in this Form in gccordance with the instructions indicated. ]

o o, LDLES [date (as day, month and year)]
T A U@va’@v"’ﬂ No [mumber of Biidding process]
Altemahve No [msert zdentzﬁcatwu No zf thisis a Bzd Jor an alternative]

..m‘é) w
£

.'!

) :W" ‘m _ .4':-‘
To: [cmnplete m;me of ProcungoAgency] o s ‘L&W ? f E ~
We, mmclerszgned' :declare that‘ TN T, - ,,;"'“ o A
B ':x. Mgy ﬂ:ﬁ&"* % % .‘m,ﬁ?) ,! K
We nd“‘tha‘t, acgording to your condzhons, Bids mngt be supported by-a B1d-
S Sa o

& il be blacklisted and hentpforth cross debarred’ Tar pammpatmg m
N public procurement proceedings for, a period ofi{not mt)re than)
\de with a bid. securing declaratmn,e,however without in ulgmg

\D aCthBS, 1f we are»m breach of 0ur obhgatlon(s) undlar the
Bldzcondmnns, becan S - : ¢

(e

.
.!.‘L

3 @) 2" have withdrawn, 50 G- thie petiod of Bld vahdity spemﬁed in, mm‘ﬁegr
FaPof Bid;or L) o ~
,}g-s -‘,.' .
(b)tu;a

Qr refuse ba 51g*1, the Contract; or. jgﬂ) fall
ecuntv (or guarantee) 1f reqwéed,

or refuse to f'm:msh the Perfo
B a%cox:dance with the ITB

successful Bxdder, ot,\‘(u) hventy-e1ght days after
[ &, ) 5 i
Namaofﬂied&ddén e, i
: ¥ Wh
Na.me of the perStm Ayl authomed mmg&th&ﬁldxm

St Ry
Title of the person sxvmng the' Bld S S R S Gy
|t ¥ .;;.;f’\ '&. . ﬂ*%

the

Signature of tne person named above ” -
Date signed »‘34 A .

* In the ¢ask of the Bid submltted by joint venture spec:fy the name of the Joint Venture as Bndder
*: Person signing the Bid shall have the power of attorney given by the Bidder attached to the Bid

[Note: In case of a Joint Vienhtre, the Bid-Securing Dectaration must be in the name ofnll mebers o tiw ]amt
Ventire thai submits the Bid.| .




SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

] BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by

the Go t through Public Procurement Regulation Authority (PPRA), Pakistan Engineeting
Coungil ( any other competent forum. The procedure shall also be applicable on the pre-
qualified rocedure shall be applicable on any “Person(s) / Firm(s)”, which for the purposes

of this Mechani all inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and ‘Organi@jons transacting business with SSGC. Wherever any provision of this
Mechanism shall be i€c with provisions of any applicable guidelities of dotior agencies, or any
other applicable Statute F01' Rule enforced at the time in Pakistan, the provisions of such

applicable guidelines, laws, s shall prevail. This SOP shall become a part of the future Bidding
Documents.

3 DEFINITION OF TERMS/O

3.1 "Appellate Authority" - Autho:

3.2 "Appeal" - Right of firm/individu
Order.

3.3 "Procuring Agency" - Any departmen '@'factory/project exercising general ahd/or
administrative control over the unit.

3.4 "Blacklisting Order" - An administrative pex%ualifying a firm/individual from

eal against issyance of Blacklisting Order.
e protest against the issuance of Blacklisting

participating in procurement for a given period. .

3.5 "Suspension” « The administrative penalty impose ctions committed during the
competitive bidding stage, whereby such firms/indi e prohibited from further
participation in the bidding process of Procuring Agenc

3.6 "Contract Itmplementation” - A process of undertaking a projentraot in accordance
with the contract documents.

3.7 "Termination of Contract" - Extinction of contract by reason or re igfNor rescission
under applicable rules/regulations/laws arising from the default of s/individuals.
3.8 "Delist" - Removal of suppliet/contractor from blacklisting,
3.9 “PA-Project Authotity - — A three-member committee comprising of User, HSE&QA &
Procurement Deptt. to address the issue.
3.10 RPC-8SG’s Rights Protection Committee ~ To examine the justification of PC.

Page 1of 10
Daied : 12" October 2020)
Revision-1 : Dt: 3 Sept 2024




4,  REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:

4.1, 1"Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement process or in contract execution,

4.1 "Fraudulent Practice” means a mistepresentation or omission of facts in order to
influence a procurement process or the execution of 3 contract;

4.1.3 "Collusive Practice” means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artifigial, non-competitive levels, and

4.1.4 "Coetcive Practice” means harming or threatening to harm. direetly or indirectly,
Person(s) / Fitm(s) or their property to influgnce their partivipation in the
proguretnent process or affect the exccution of a conttact, '

42  In addition to above, blacklisting of firms/individuals may be resorted to when the
charges ate of serious pature, which include but are not limited to the following;

42 1 Competitive Bidding Stage

2 the competitive bidding stage, the Procuring Agenoy shall impose on bidders or
~ @ ve bidders the penalty of Suspension from patticipating in the publie bidding
prthout prejudice ta the imposition. of additional administrative sanctions as the
interifal %ﬁ the agency may provide and/or further. criminal prosecution, as provided
by appli /s, for violations committed which inelide but are not limited to the
following:

documents, .

i, Submission of aiacontain false information or falsified documents, or the
concealment of sudh @ ation in the bids in order to influence the outcome of
eligibility screening oA me;'stage of the putilic bidding.

iii. Submission of unauthori ke documents for pre<qualification/ tendering i.e.

without specific authorizatio the ptincipals/ thatufactuters etc,
iv. Failure of the firm to provi

i, S'ubmissio&eli;bility requirements containing false information or falsified

v.  Failure of the firm to submit speciia
Manufacturer (OEM) for. participation i

vi.  Unauthorized use of otie's hame, ot using'
purpose of public bidding.

vii. Deviations from specifications and terms itions of the purchase
order/contract.

viii. Withdrawal of a bid, or refusal to accept an award or re
enter into contract with the government without justifiab

adjudged as having submitted the Lowest Calculated Respg id or Highest

Rated Responsive Bid.

ix. Refusal or failure o post the required performance security within the prescribed
time.

x,  Refusal to clarify or validate in writing its Bid during post qualification within a

period of sevén (7) working days, ot 4s may be specifically prescribed, from receipt
of the request for clarification.

ular tender;
ame of the name of another for
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xi.  Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

Xxii. Any attempt to give illegal gratification to atiy representative of the purchaset to
influence the process of procurement.

In addition to the penalty of susperision, the bid security posted by the concerned bidder

or prospeetive bidder could also be forfejted / encashed.

4.2.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on

contractors after the termination of the contract the penalty of suspension from participating in

the public bidding process, without prejudice to the imposition of additional administrative

sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as

provided by applicable laws, for violations committed which include but are not limited to the
fallowing:

i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work

or performance within the specified period in the Lattér to Proceed.

iig Failure by the contractor to fully and faithfully comply with its contractual obligations

%«ithout valid cause, or failure by the contractor to comply with any written lawful

ction of the Procuring Agency or ity representative(s) pursuant to the

intation of the contract. For the procurement of infrastructure projects or

co ¢y contragts, lawfii] instruetiotis include but are not limited to the following:
a. Emg@Wment of competent technical Petson(s) / Firm(s)nel, competent engineers
SUpervisors;
b. arping signs and barricades in accordance with approved plans and
d contract provisions;
c.

t places of all materials and removal from the project site of

ials, including broken pavement and excavated debris in

plans and specifications and contract provisions;

uipment, facilities, suppart staff and manpower; and

of the performance security after its expiration
emientation.

o respect of tender terms & conditions and the

during the course of con
f.  Non-Performance of the sup;
delivery / supply of material.

iii. Assignment and subcontracting of the mn&r any part thereof ot substitution of
key Person(s) / Firm(s)nel named in the proposa@lut prior written approval by the
Procuring Agency.,

iv.  For the procurement of goods, unsatisfactory progx@ delivery of the goods by
the manufacturer, supplier or distributor arising fro ult or negligence and/or

ynsatisfactory or inferior quality of goods, as may be provig the contract.
v. Forthe procurement of consulting services, poor perfo: consultant of his
services arising from his fault or negligence, any of the followi the consultant

shall be construed 4s poor performance:

a. Defective design resulting in substantial corrective works in design and/or
eonstruction;

b. Failure to deliver critical outputs dug to. consultant's fault or negligence;

¢. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder.

v1, For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progréss of works atising from his fault or
neglipence. ]

vii. Willfiil or deliberate abandonment or non-petrformance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

ii.
jii.
iv.
vi.

vii,

wiii.

ix.

xi.

xii.

investigation agency where def

limited to the following:

pnitig frandulent payments;
pag contracts by misleading the purchaser:
ay SSGC dues etc.;

Failu 1 contractual obligations; ‘
Changes igghe status of firm's ownetship/partnership ete. causing dissolution  of the firm
which existed ¢ time of inspection / bidding prior to original registration of the firm;

Registration ofa gfNith 4 new name by the Proptietor ot family or 4 nominee thereof of 2
: gidy blacklisted;

Consequential operat Rdamages caused to SSGC equipment or infrastructure as a result
of equipment or parts tifreofgypplied on trial basis or due to failure of such equipment;
Contractors who have neg e Bargain under the National Accountability Otdinance
1999, or contractors invp g any other criminal proceedings conducted by any
een proved specifically in relation to supplies made

-

to or contracts concluded with SSG

Involved in litigation et needless petl influence or obstruct the procurement process
either on his own behalf or at the behes ther vested interest;

A firm may be disqualified for a period ext © two years in case a decision by a court
is awarded against the said firm after litigaﬁon@here the firm is involved in litigation at
least three times during two financial years, or when ﬂ has on account of litigation caused
substantial financial losses to $8GC;

Blacklisted by other Federal and Provincial Governmen
and organizations / autonomous bodies subotdinate therelQ;

Blacklisting in case of Joint Venture firms will also result i wmﬁon of the concerned
Joint Ventures Partners.

O

For the purpose of uniformity, following system of penalties shall be adopt@ procurement
of goods, warks and services:

ries / Divisions / Departrments

SYSTEM.OF PENALTIES:

5. Blacklisted and henceforth eross debarred for participation in any public procuretnent or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings;

5.2 blacklisted and henceforth eross debarred for participation in respective category of public

5.3

procutement of disposal proceedings for a period of ot more than three vears, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of conttact, and if such
failure or breach is covered in the respective dispute settlement clavses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not more than six months, if the bidder

fails to abide with a bid secuting declaration, however without being indulged in any corrupt
and fraudulent practice.

SUSPENSION AND BLACKLISTING PROCEDURE

% supplier or contractor who is to be blacklisted for a specified period is given adequate

@\m’,ty of being heard,

2. The s&m or contractor who is to be blacklisted for a specified period is called for

meeting b iding adequate time, so as to given him adequate opportunity of being
heard befire any action.

3. Incase the supp iﬁonﬁactor does not attend the meeting on the given date and time a

Despite the final noti supplier or contragtor does not attend the meeting as per

schedule, automatieally Oe:ed at fault, Action will be taken as per below clauses 5
to 9.

final notice is se % her to attend the meeting on the revised date and time,

4. A three-member committee wi@ iprising of User, Progutement and HSE&QA
departments to address the issues inl %

_ ing with the supplier or contractor. Members
of committee may not below of grade 1§ : ST

5. In case the supplier or contractor is found at d based on the fact of the case as

well as the tender terms and conditions, and do RioT{pflify the grounds of his default as
per the tender terms and conditions, the approval gy from the management for

their temporary or perimeant blacklisting alongwith en t of bid bond ot PBG as
the case may be. b

6. The decision of the management is communicated to th d supplier or
contractor through a formal letter,

7. Acopy of the letter of the defaulted supplier / contractor alongwith w\@ letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8.  The blacklisting information of the supplier / contractor is uploaded on the websites.
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T}ie causes and reasons to be taken into consideration for Debarmen
Firm(s) are given as under:

9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10, After coming into force the pracurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affest other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all futurg tender processes/participation and
Standing Security, if any, could be confiseated until recovery of financial damages ascertained by
the authority while isuing Blacklisting Order. '

8. DELISTING

A temporary blacklisted. firm / indjvidual shall be automatically restored afier the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the rary blacklisted firm / individual shall bé restored.

9. AMEND

9.1 In the implememl of Blacklisting Mechanism, the modifications may be introduced
thereto through th dmient of its specific provisions as the need arises.

9.2 Any amendment to thi klisting Mechanism shall be applicable to tenders advertised
for bid after the effectivifl of@said amendment .

P N e .

10. EFFECTIVITY /o

The Blackli§ﬁng Mechanism or any amem@ erepf shall take ¢ffect immediately and from
the date of its issuance. All future tender do must be povetned by these instructions.
However, these cannot override the provisions o §curement Rules, 2004.

1. PRE-AWARD STAGE: O

Tl3e followh}g shall be considered, inter alia, the events / reasons for initiatin ings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and sputious documents, rhaking false statements, making frivolous
complaints and allegations to gain undue advantage,
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ii1

iv

Commission of embezzlement, eriminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

Breach of contidentiality of evaluation process based on illegal aceess or in any way to get
undue benefit or to provide benefit or 10 frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding ptocess directly or indirectly.

2, POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

iv.

vil.

dinary delay in signing or refusal to accept the Notification of Award and/or the
ithout any cogent reason.

€O

MiscoMfcigMe., failure to proceed with the signed contract, withdrawal of commitments,
quoting aff unrggyonably and upfairly low financial offer and subsequently withdrawing
such an offedMdgating the evaluation/bidding process and not responding to written
communication i @ psonable time.

Causes mentioned x‘.@Cliuses i, 11 and iii above.

Submission of fake / friv

utilated Performance Guarantee or Advance Payment
Guarantee etc.

Non-satisfactory performance duriA@)ecuﬁon of'the contract / purchase order.

- Non-perforntance or Breach of provisi uses of the contract agreements/tender

terms.

Notwithstanding the warranty/defect liability peri&y efect in a product, equipment,
plant, facility or services rendered that may subsequengll syrface during field operatians

within 5 years of its commissioning,

in the contract.

vili. Failure to honour obligations within warranty period or deg f i period as defined

3. OTHER CAUSES : \P

i.

ii,

The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is
established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

Violations of provisions / instructions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv. Person(s) / Firm(s)(s) blacklisted by International Financial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without afty further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causés oceur either on part of the principal biddeér or the local agent, both
shall be considered for blacklisting / dsbarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No, etc. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter ghall not
be accepted.

(3) The Bidding Documents shall be issued against original authority letter or in case of scanned
copy. e email of the foreign bidder shall be enclosed. However, at the time of bidding, the
i ority letter shall be attached with the bid. I the absence of the same, the bid shall

4. FORMULATIQ)f of 88G(’s Rights Protection Committee: A permanent Committee namely’
“8SGC’s Rights Proy@Wen Committee (RPC or Comtnittee)” shall examine the Justification of
the reasons given bY tlgMriect Authority prior to blagklisting. Member of RPC miist bé cne
£rade up from the menfReghE T ' '

5. PROCEDURE FOR BLAGKLIING

Upon receipt of or obtaining info
involved in pragtices mentianed in, I
Award Stage and Other Causes, the ¢o;
formulate its recommendations and sibm
RPC / Committee along with its findings,

initiate proceedings under this Meshanism.

6. INITIATION OF AN ACTION 5 A

(i) Within a period of 15 days after receiving the re? ations of Blacklisting /
Debarment from the concerned Project Authority, the Co

f the Committee shall
issue a Show Cause Notice (“Notice™) thereby informing the 8} / Firm(s) about the
alleged charges and shall provide an vpportunity to the defend sai ges within a time
period of 15 (fifteen) days.

d/or knowledge that any Person(s) / Firm(s)(s) is
¢ under the heading of Pre-Award Stage; Post-
Project Authotity / formation shall promptly
the Managing Director, $SGC to 8SGC’s
{ charges and documentaty evidences to

]

(i) The Person(s) / Firin(s)(s) shall be accorded adequate opportunity of g in -order to
defend the charges within the given timelines,

(iii) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personés) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of n0n~rcceipf of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not Jess than the time given in (i) abave, the Committee shall have the
right to proceed on Ex-parte basis.

7. DECISION

The committe¢ shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concetned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Méchanism has been initiated
and shall present the report to the Managing Directar, S8GC. If requited, the Committee may
report the case to an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, 8$GC. iii. The
Person(s) / Firm(s) against whom proceedings have beéen initiated under this Mechanism shall

not proceed for arbitration/litigation during the proceedings for blacklisting,

dation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committe ', the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The dggfShn of the Committee will be notified on SSGC ‘s and PPRA’s websites and
shall also be ¢cohvey Pakistan Engineering Council,

The temporary Blackif n the grounds and reasons spegified herein above shall be for a
reasonable specified peMBUgl Yme and as a general rule of prudence, the period may not exceed
three years, except in ' F where debarment/blacklisting has been done by any other
government department or an afional Financial Institution (Donor Agency). In case the

Person(s) / Firm(s) has been b by the government department or the International
Financial

rary blacklisting/debarment shall be for a
for which the concemed government

B siQr Agency) debarred the contractor
m@g cannot be revived, :

Action aftet the Person(s) / Firm(s) are placed on Blac ist:

Institution (donor agency), the period ﬁ
maximum period of 3 years of the tim

department/International Financial Institution
(whichever is higher). However the permanent b

i. The decision of blacklisting will be immediately circul concerned as mentioned
herein above under the heading Communication of Decision. A

ii, In case of a contract already awarded to a Person(s) / Firm(s) which
termination is either not possible ot not feasible, the concerned Project
in this case to complete the contract with the approval of Compsten ity. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from th&gate of decision
against them. Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.

en blacklisted and
may proceed
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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© 8SGC!Comapany Limited.

HSE & QA-IMS POLICY
- 8SGC is committed to the Health and Safety of all its
-+ i Employees & Stakehoiders, preservation of Environment
« and achieving Operational excelience by improving.
w7 Quality of ‘products / services along. with efforts to

W promote Safety Culture in the Company. Continual
% improvement of HSE and QA performance by reducing
. potential hazards to prevent injuries 'and iiness is-our
v key _-prioty. It ‘also jnciudes communication.

.. ‘consuitation "and  participation- on” HSE: “and™ QA
- ‘cbjectives -and targets with stakehciders, conserving
-Tesources and" adhefing o, applicable Laws and
* Regulations in ail activites / processes related to th-
5 Transmission:and Distribution of natural gas. within its

p anchise area




1.

PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a.
b.

risks, environmental aspects an
SSGC existing facilities/i nstallatxons

SSGC existing facilities/installations.

Any routine/non-routine activity, performed within permanent locations or * RIs

outside permanent locations of SSGC, that requires prior permit/safety "'F”“””“}/TZ,' ,/LL‘ A
analysis to identify and mitigate safety risks. “trm, /,,,,o 7
Any new project, 2

Covering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & opportunities within the scope, external and
intemal issues related to scope of operatlons requxrements information,

ksk control in respective areas.

and assessment ofj acts

ldentificatio ﬁgi’ton’ng and management of environmental aspects

SCOPE

ThIS procedure is apphcable to tglcatton of occupational

permanent locations or outside permanent
« identify and mmgate occupational heatth a

3.
a.

damage to workplace environment, or a combina

health and safety hazards and associated

ssociated with activities, processes and equipment related to - Yey
new project or any routine/non-routine activity, performed within i
ns of SSGC that requires prior permit/safety analysisto .

DEFINITIONS & ACRONYMS
HAZARD: Source or situation with a potentlal jn terms of injury or ill health, damage to property,

RISK: Combination of probability of occurrence of

~ " consquences. w
ik OPPORTUNITY: Opportunities can arise as a result of a n favorable to achlevmg an intended
.result, for example, a set of circumstances that allow the org8niz: to atiract customers, develop new

" products and services, reduce waste or improve productivity. A address opportunitie's can also

include consideration of associated risks.
SWOT: Strength, Weakness, Opportunity & Threat.

us event or exposure and the resui'ung

RISK MANAGEMENT: The set of control measures used to reduce or pecif ic risk.
RISK ASSESSMENT: Risk Assessment is a systematic approach to haz ification, This is the

RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the ri

overall process of estimating the priority of risk and deciding significance of risk.
ent matrix.

HIRA: Hazard Identification and Risk Assessment.

Hazards related to applicable legal requirements will fall in the high risk category. &

EAIA: Environmental Aspect and Impact Assessment.
IEE: Initial Environment Examination.
ElA: Environment Impact Assessment.

ILL HEALTH: Identifiable, adverse physical or mental condition ansmg from and/or made worse by a

work activity and /or work related situation,

OHS&E: Occupational Health, Safety & Environment.
PTW: Permit to Work.

MOC: Management of Change.

MOC Owner: The employee who initiates the MOC.
JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department
work done through contractor.

AR

performing the work or is responsible to get the
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g

Reporting to Senior Management on OHS&E related issues.
Providing support to comorate HSE&QA team and zonal representatives.

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure,

implementing their controls in consultation with corporate HSE&QA team.

Ensuring that employees, contractors and visitors hav

Maintaining records of the OHS&E with the help of local HSE&QA team.

Implemegting this procedure. Liaise with corporate HSE&QA team if required.

A representative ’

onal HSE team leader for carrying out HIRA and EAIA in their zones.
HSE&QA team and zonal HSE team leader for OHS&E.

i

e sufficient knowledge related to OHS&E

and EAIA in their zones and providing input on any changes.

‘4. RESPONSIBILITIES
) 4.1 Corporate HSE&QA In-charge
< a.  Managing OHS&E risks and their controls.
- b.
c.
d.
4.2 Zonal HSE team leaders
- a. Carrying out HIRA, providing and utilizin
b.
c.
d.
4.3 Zonal
a. Coordinat
b. Liaise with co
c.  Reviewing/monitori
4.4

B

BN
A

5. DECISION MATRIX

; -Acquiring PTW for any acty
Ensure implementation of

4.5 Employees

- % = ———Participatingin the identification and Q@‘vt"bf OHS&E risks when required by either Zonal HSE

Departmental HeaOPecuting Departmént
J .

team leader or HSE&QA representative.

- 4.6 a\Zisitors & Contractors
.- +B8entifying and reporting any risk or hazard at-any locR
- SSGC temporary locations during project executions.

at requires prior permit to identify and mitigate safety risks. )
fo&activity performed outside SSGC permanent locations.

, Type of.-- =]« : . v L e
. Risk/Hazard. | .. . Methodology:. . Responsib_ihlity;
Assessment: : ; ~N: T

Periodic risk assessment of SSGC’s existing HSE t
HIRA facilities/instailations such as Head office, al d eam
: Headquarters, Regional offices etc. - leader
‘ On-site- Risk assessment (for Permanent|" hDeéJ/aCrtmtenta;l.- ‘
S BPTW Locations) for any routine/non-routine activity | | it gl
) that requires prior permit. to identify and gt
' mitigate safety risks S task/activity
' 9 " requiring PTW -
Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

e

N

Integrated Management Systé;ﬁ

Ns

g resources to identify and review OHS&E risks and

g

&
Id

m‘EGC..This also includes the worksites and

4




MS PROCEDY, &

Risk assessments for new Projects, major
MOC changes or modifications in existing designs MOC owner
and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed:
Section 1: Context of the Organization.
Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.
Section 4: Job Safety Analysis.
Section 5: Management of Change.
Section1 . . .-

6. P%EDURE

- )‘ . Context of the Qrganization.

= o

‘extemnal issues of the o tio . ,
+ ., In consultation with HSE& A@emen’c & Zonal Heads identify external & internal interested parties *
""" and maintain its list with nee gRupCtations. Interested parties are those stakeholders who receive
company services, who may be i ’@ by them, or those parties who may otherwise have a significant
interest in the company. Interested paic ‘ Ry inciude:

.1. Context of the f@ization )
.~ Management define ’@f the company services and its boundaries considering the irgfiérnal and
4 A , 7

: Interested Parties | . Requirements o
Good financial p&Prmance, legal compliance/avoidance of
: fines 3 A : o
Law ;oo o "7 .| |dentification. .of  appli a Statutory and.  regulatory
-quo?cérsfﬁégulaté'rél'; | requirements for the- 'prodn%i services provided and | -
. .“'_;": '_ L SO unc'iei';sténdihg:of‘thé' requiremefSn g - -
Customers Value for money, quality servi itation and quick
' , response. . @
Bank/Finance .. ~.. * | Good Financial Performanee.. - - ,
Employees Professional development, prompt payment, health and safety,
: . work/life balance, employment security.
«.lHSUI?anC&':,Z-:'T‘ = s fiNo-claims/prompt payment/risk management.’ , .
Community No complaint relating to: noise, parking, heaith and safety,
' pollution, waste.
External providers Prompt payment as per agreed terms, health and safety, {ong-
(Vendors/Suppliers) term working relationship.
Trade Unions l Compiiance of local labor laws.
&
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_e. - Legal and regulatory: Consu

iil. By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Internal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not

{imited to:

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual refationships. _

Availability of reliable, qualified and competent workforce.

Staff refgntion..
imp nionization.

6.1.2. Extern }s could include in risk & opportunity assessments, but are not
limited to: '

a. Political: Gove@t olicies, political stability, international trade agresments etc.

b. Economic: Fuel/utj ices, cash flow, credit availabilty, exchange rates, tariffs and

@rpaoo

inflation, general tax s etc.
C. - ;. .Sociai: Consumer buyi ern, education level, advertising and publicity, ethical & .
s . religious issues, demograffiics : : : i

legislation, associated/dependen logy, renewable energy etc.

ction, industry-specific regulation and-permits, - . -
a@?national legislation, human rights/ethical issues

d- Technologicai: intellectua %18503’5,"3‘@'@4’;@ changsés, iﬁfemet,“fé;(:ﬁn"o.foéy

trade union regulations, employment |
etc.

L7 Environment: Customer demographics ironmental issues. : o
8. - . Government: The directives from Prime Mi nistry of Petroleum (energy division),
¢ <fegulatory bodies like OGRA, SEPA & BEPA etc - ,
d. . Ensuring the policy and objectives are established Yor &tegrated management system
and are compatible with the context and strategic dire®ti e organization, S

e. The management shall monitor and review information abgu e external and internal
issues during the management review meetings. o :

;):7 Procurement
Ty *jc

Integrateshp¢anagement Systerm — - \ e
% - ‘\”/lwhan.e'\‘f‘
k. s RS,
WY {':7 .
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.~ - . Section2 - _
Hazard [dentification.and Risk Assessment

i. Hazard Identification and Risk Assessment :

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
-of OHS&E risk assessment is maintained in Hazard Identificaton & Risk Assessment Form
(SSGC-IMS/ICRM-F-01). The identification/assessment process shall take into account:

Routine & non routine-activities, any emergency situations.

- Activiles of all persons having access to the SSGC permanent and temporary locations.
H%ehavior. capabilities and other human factors.

moab oD

Des @ work processes.

Materi

Infrastructur, ipment and materials at the workplace or project site, whether provided by
organizatioft or otjgh e . .
Changes or proffO¥egegbanges in the organization, its activities or materials.
Fabrication, installz @ ommissioning.
Handling & disposaN iy material.
Purchase of goods & sErgfes. : A

~ Any applicable legal obligatic&t is related to risk assessment and implementation of necessary -

..controls. . ' :

‘Before commencement of any ation/activity.

m. Periodic Review for updating the e Gzard identification and risk assessment information.

u

o 5 g5

=~ ra

o s

= -+ Slep 1: Identify the hazards. i
+ " Step 2: Decide who might be harmed and how. 9
+ Step 3: Evaluate the risks and decide on precautio
Step 4: Record your findings and implement them.
a<. o

At SSGC, we adapt five steps of rilﬁssment:

.o Step 5: Review your risk assessment and update if necess

il.  Risk Assessment Matrix ?o

‘Risk assessment should be carried out as per assessment matrix below!

Ry, ’ Probabilits
Sk Prfo’_,_‘:y

\ Very Likely I Likely ‘ Unlikety Veary Unlikely

C Catastrophic ¥ Medium

o .

n Ve S 0

s . cor ~ - . . .
‘e Significant . Medium- - : Medium”~

q . . .

u . .

e Harmful Medium Medium.

n .

c W

e .

s Negligible Medium Medium

—
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HAZARD CONSEQUENCE RATING TABLE

Catastro phic

| Hazard may cause death or total loss of one or more bodily functions. in
| case of failure a huge financial loss will oceur. :

Significant

Hazard may cause severe injury, iliness or Permanent or partial loss of
one or more bodily functions (e.g. prolong €Xposure to asbestos resulting
in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may resuit in disruption
of SSGC core activities.

i of SSGC core activities.

Hazard may cause minor injury, illness or property damage, first aid
treatment is required only, very low financial loss.

1.7 " VeryLikeyy s 8

d likely to oceir frequently. Similar incidents reported
i GC during last 10 years.

-

" Likely

‘fo oceur but not frequently. Similar incidents

reported once in la in SSGC.

Unlikely: "

happen. %

- - +." Exposure to hazard uniik ur. : .
’ Hibhly Unlikely . Exposure to hazard so unjikglét it gan be assumed that it will not

" RISK PRIORITY TABLE - 5% g

‘Risk Priority .. |

Definitions .of Priority -

Situation is considered critical, stop work immediately or con
of this operation/task. :

Must be fixed ASAP, Zonal HSE team leader should take.imﬁaediate actidns.

Medium

-| considers short term and/or long term actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader

;| similar type of action However, if solution is quick and easy then fix it

‘| immediately. Review and/or manage by routine procedures.

Is still important but can be dealt with through scheduled maintenance or

-
=5

?\Q~

. /: ProCUrp O\
Integrated Management System - 'me”’]'_’,.
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o
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. where the frouble, difficulty and cost for furthe

‘ivi¥ Risk Control

IMS PROCED]

... ... Section 2 _
Hazard Identification and Risk Assessment

ili. Risk/Impact Assessment Outputs
The output of risk/impact assessment may include the following:
a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.
_Classification of riskfimpact.
Description or reference to control the risksfimpacts.
Description or reference to monitor the risksfimpacts.’
Identified competency and or training requirements.

Wor setting improvement objectives and programs for its achievement.

The risk/i asures identified shall include controls such as termination/elimination, treatment of the
risk/impact a jtution of risk by suitable means and where required tolerated as long as it meets
local laws/legislagifn.

Use output of risk/im
Setting objeltiv
Training needs
Terminating the riskg

~po0o

ssessments as input for the following:
targets.

1 if it is practical. . A

Administrative controls.

insurance. O

The ultimate requirement is to reduce the Eto alevel as low as reasonably practical (ALARP) i.e.

N N

pn becomes unreasonably inconsistent to the
additional risk reduction obtained. O :

.| Engineering” " .

DR T

ministrative: .-

e,

— HandBook | February 2022
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- The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.

H]

a.

Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similar-to elimination but involves the substitution of one higher priority risk by another lower priority
risk. ' :

Engineering: Engineering controls are implemented by making changes to the design of an X
equipment or process to minimize its hazard. Engineering controls are based on the concept of *Doing
it right the first time”. Departments shall incorporate this concept during planning phase of any
projgf¥/process and must seek out for best possible sofution in terms of OHS&E.

A ative: Administrative controls involve making changes to the way in which people work
and Pr@fnollng safe work practices via education and training. Administrative controls may involve\
training s in operating procedures, good housekeeping practices, emergency response in
the event oncid such as fire or employee-injury, and personal hygiene practices.

Personal Pr Equipment (PPE): Use of PPE will kick-off where no other controls stated

above are possibl ould be properly identified for specific process/job. ‘

’S%/"_STé‘?ﬁ‘&'WB?R area Hazawm

T

Likel?g"Conseqees;ces |

!

!
J.
i

Access ! Egress Obstructions

" Asphyxiate Gas (CO; fire suppression) .+

L Rigor injury, trips and falls . e e
L= _death by asphyxiatiar ' : ‘

! Flammable Materials

Buried Cables i ExpgflgMito buried cables — major / minor injury
| Electricity (HV/LV) <4 =i50.8 27 - 1 Fatal Walactric shocke of seribtis burr injuries - -+ -
' Falling Loads / Objects i Serious hdiaahd / or body injury E
: g'Flah?“Fi‘im'abie-\/apors/Gases7ﬁl'i"quds*i‘v--f% . | Explosion o¥fire o WK LIPEREAE L

~ ! Potential for fire

i.Hot /*Humid Work Environmient: ' -| Heat stress, disorie

' Moving Parts

"Noise” - Gaggat v gar Heldo Long term.hearing loss, ti

| Entrapment, major or

fOpeningsin Floor}/ Walkways j _ | Ui
. - Flammable Materidls | Gasesi. . o5, .| Creation of hazardous area; fire, g

. i Heat, sparks and naked flames

Burns to exposed skin

} High intensity light (Welding}

vi:7 " T Arcflash, short term discomfort, Jong teriy loss of visiort”

. Housekeeping poor

» f Slip, trip, fall, fire hazards, blocking fire escapes

| Lifting Operations .

'
H
]
H
|
|

" ! Falling or moving loads - . serious head:and # or-body, injun

. Live Electrical Work

lF atality by electric shock or serious burn injuries

i
“Lone Working i L " No emergency response if injured, " ¢ - a3
! Long Working Hours ' Major / minor accident due to fatigue ’

Manual Handling - " -, "¥:-"-" > | Muscular / skeletal injuries .

iy R SR

_New Task / Operation

Integrated Management System:.—

Major / minor injury resulting from mistakes

‘\Y\Q—/ : 7 seln _55:;\
\ [? oW
i Progurement o

. ent, £ 4]
Oy

7S

<, ._\\‘P/
Ushan-” @
=

LR W

[O



.IMS PROCEDYP, ]

-Oxygen deficiency
Poor Lighting / Visibility
. Slipping / Tripping Hazards
_Spillages (Qil and chemicals)
"' Substances hazardous to.heaith -
. Repetitive Task / Operatlon

- Death of asphyxiation
- Minor / major Lnjury, fall or lmpact injury
Minor injury, trips and falls
' Land contamination
Chemical- burns, toxic; poisoning , irritants, poliutant
" Muscular / skeletal i lnjunes :

{ Rotating / Moving Part - "~ x': "~/ Major.injury; potentiatforfatality. - ’
Sharp Edges / Cutting Sun‘ace . Amputation and cuts, _predominantly to hands
Smoke [Fume... . = ue” -‘r,,;“.;"*"n'":'m - "Unconsciousness;’ resplratory problems " -

! Traulmg Cables and Hoses ‘ Tnpplng hazard causmg major / minor acmdent

*Minor laceration® and- impact injuries

" Burns to skin, eyes and respiratory system. Environment
Hazards

; Use of Hz Tools 3" o, .-

5 lmpact lnjury, hand' l arm vxbratlon loss of sensation over
o time™# A B ) .

: Vibration

{ Work at Height

'Major/mlnor injuries - entrapment cutting tools
" _Hand / arm vibration - loss of sensation: over time
Major / minor injury

g,

a.  Environmental Aspects:

An Environmental aspect is any element of
While conducting environmental assessment,

v Envuronmental Aspe ﬁiﬂcation & Impact Assessment

busmess operation that negatwely affect the Environment.
aspects are usually considered:

:‘.é‘ FOOTPRINT”
What we can do:-

. » Recycle: what you

o can

-'» Reduce; avoid.

- unnecessary
consumption of

4 resources.

that are reusable .
and reuse them.

- Unplug electrical -
devices that are
notin use - .

* Avoid unnecessary
driving

* Use LED bulbs

¢+ Plant a tree

-4REDUCE CARBON -

|Effect on visual / aesthetics

“o Reuse: Buy items |

Emissions to air

Water Discharges

Solid nen-hazardous waste Solid Hazardous Waste

Consumption of natural resources
Heat
Dust

Use of radioactive / nuclear material

For identification of environmental aspects ®'and impact, each
process/activity/equipment is assessed for its inputs and outputs. The inputs can
be raw materials, utilities, energy etc. The output can be atmospheric emissions,
liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

The inputs, outputs, environmental aspects, their associated impact and controis
are recorded on Environmental Aspect & Impact Assessment Form
(SSGC-IMS/CRM-F-02).

.HandBook | February 2022
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P tae

~ a.Once every. six months to update the information, and j
SSGC-IMS/CRM-F-02 for recording new hazards and-aspe

changes in activities/processe
€. When there is a :

. . _After_identification of-aspeets and-a

b. Control of Aspects having Significant Environmental Impact:
The significant environmental risks require control-measures to eliminate or reduce the impact to a tolerable

level either by establishing objective or through application of controls

Reduce, Reuse, Recover and Recycle.
Some of the suggested
a. Design of environmental friendly processes/operat

b.
c.
d.

o
m
®
g
Q
D
o
S
3
3
=
Y
2.
8
[
oy
<
2
[1]
=L
o
(2]
Py

f. Safety devices (Relieve valves, NRVs, indicators &tc.), measuring or
feedback monitoring and control

monitorin vices/gauges, computerized
systemd :
g. Environm dly disposal or treatment systems etc.

h. Fire preventi sion systems.
i. Containment wall :
J. Scrubbers.

k. Dust Coillectors. A
I. Other controls: Training,
The record of Operational controig
S

lmpact:Assessmeht'Form (SsGC

adequacy and comrectness. Where .

c. Aspect & Impact Assessment Review,
Zonal
.'~actiVitie’,s/processes/equipment are kept current by co

X

b. Carry out assessment, for new or
change in laws & regulations. .

d. IEE (Initial Environment Examination) /
In addition to all of above assessments, SSGC will ca
for new projects. Itis the responsibility of corporate H
new projects, : L <

“When- combusted:

HSE Team Leader ensures. that - endlr

by considering the 4R methodology i.e.

operational controls are listeqd below:

ons.

aspects and impacts
€ Same assessment:

related to the
environmental aspects.',(Use

ndu@gi

tify

ent.

EiA (Environmelﬂ ;:

fry out IEE / EIA as requi
SE&QA head/DMD/MD to e

t_Assessment):’
ulatory requirements

& compliance for all

*- Oneliter of Diesel.produces 2.68 kg.of"(.:OZ

. Oneliter of Petrof produces 2.31 kg of CO2
. One MMBTU of Natural Gas produces 53.07 kg of CO2

-
N

e

“ANEIN TN,
/;:Q\) B Q:S'}L
{1
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e. Any major/minor rehabilitation/reinforcem ¢

* IMS PROCERY

Section 3.
Permit to Work

I. Permit to Work (PTW)
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where job/activity is carmied out. Normally following activities require
PTW:

a. Task based Hot Work operation such as welding, brazing, cutting, grinding.

b. Confined space working. (tank cleaningetc)

¢. Maintenance Work on High Voltage electrical equipment.

d. Any janitgial service involving Safety Risks such as work. at height.

e. Any N@ance activity by any department/contractor which compromises critical safety system.

f. Work invdif eraction with asbestos.

g. Work in ar e there is a risk of exposure to hazardous chemicals or microorganisms.

h. Any job/task/aciifity"that requires additional precautions. .

i. Any specific activity ed during development, modification and up gradation of SSGC's Vital
Installations includi alve Assembly/TBS/PRS etc.

Il. Exclusion 0 ‘ ' S

Following activities are not u&e scope of PTW management, however the risk assessment, .JSA and or

process SOPs are implemente®to ol the associated risks for the following: e

a. Providing Gas connections to n mers :

b. Emerg'en,i:y Response to Consume 189)

¢. Planned enhancement of Distribution '
d. Work on live pipelines like hot tapping, in G
e ;

Y
i

rvice Tee etc.

If its UNSAFE!
v Reportit !
v'Remove it °
v' Replace it

i3}
/Q\K\Q’ Ce
3 2
o3
(5 procureme Ne
Dent.
‘m\ Dep

LS ol
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lll. Responsibilities

wAuthority
o,

Situation may arise where
Executing Authority is same
as Area Autherity (e.g. HQs).

.S No. Fu.hctions . Details Responsibility A
~ _ Fill out the PTW form. Ensures
The department intends to | ¢ task/activity is carried out
carry out the task / activity | accorging 1o the SOP and
1 Executing | that requires PTW, controls are implemented to

ensure safe operations.

Immediately report any incident
happened during execution
of job to In-charge HSE&QA.

.Area . _
Authority

fﬁ:aciiity viherethe -
18k/aNity is carried out,

Contractor

:Authorize PTW and verify. .
.the compliance during the. -

execution of task/activity, - :
Authorized to stop wark in case

-| of noncompliance to PTW.

requirements.

The Individuallo
carrying out the
on behalf of the exe

department.

HSEZQA

7| HSE&QA will identify the
, risk/hazards associated with

.| HSE&QA representatives

L team leader will officiate for

‘the-activity/task and propose
controls. In' Zones where -

are not present, Zonal HSE.

HSE&QA responsibilities.

’ lf?r
tas

"and ide

propose .. Responsible
to close the. d maintains
records. - M

Liaise with executing
department to ensure the
controls are implemented as
per requirement identified in
PTW. ' :

, Morﬁtor fhé :
during execution
y gaps related to

Authorized to stOpAwork. in case
of-noncompliance to PTW.
requirements.

o

Integrated-Management Systen&,’ -




IV. PTW Process Fiow

PTW Process Flow

o] controis and fill out |

Executin | . HSE&QA
g Area Authority
Department Department
Any Task/activity
requires PTW
.8
Q2
Z 5
A >
Fill out PTWQ Submitted for
section A approval
Identify risk/ -

Execute the Job

Physical Require

inspection of the

%

PTW form section

work site

.

y
/ Closing and

recording of the
pemit

b"
'ocv’emen

\.J",J\

"“"‘h,\v g
R
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V. Permit Display ’
Copy of the permit to work should be clearly displayed at the work site or in a location
activity is being undertaken. Executing department/contractors are aiso required to e
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

close to where the work
nsure that a copy of the

VL. PTW Closure

Once the task/activity is completed the PTW form is returned back to

closing and updating the records. A new PTW is required if the task/a
time frame mentioned on PTW,

HSE&QA/Zonal HSE team leader for
ctivity is not completed within stipulated

-

Health effects of pollution

Water pefiution




- o 'Section 4 |
© Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is need

activities require JSA (SSGC-IMS/CRM-F-04);
a. Work on live pipelines like hot tapping.

* b. Any major/minor rehabilitation/re

network.

¢. Installing service connection for new schemes.

E%gency maintenance work.
Il. Res pol‘%

d. Any
e. Any

~

ed for any routine/non-routine activ
SSGC i.e. Field Locations) where the work could expose pers

inforcement/maintenance work on existing distributionftransmission

(Blanket JSA may be carried out for each scheme).

r job/activity requiring JSA as necessitated by HSE&QA.

ity (Conducted outside permanent locations of
ons to specific hazards. Normally following

S No. Funcij Details Responsibilities
* List down the activities step wise
and identify hazards and their
Activity | controls .
q 2,_:::_“’9 Inf * Ensure that task/activity is carried
‘ g with proposed controls
Supervisor.

LR 1 Head of the , '
i- |- Head Of“.. | department who.is .
. - Executing .autharizing the:

1 Depa_r:tmegtﬁ" ; lask/activity req.uirind o

,
al R
e

JJSAY -

K

e Ensure the team/equipment
invoived are competent and safe

+'1 Team Leade)®y

* Report any untoward situation* -
e Authorize JSA P

oyided to carry out:the, .
tivity in safe manner. .

- execution 1ty &QA/Zonal HSE

sure Adequate .res'ou.rcés:ére":"'

. &y retent team and tean .
lead R acti\"(ity‘/';‘ta_sk_‘..j_'
* Submit a L JSA:priorto job

The Individual /
organization carrying
out the Task/Activity
on behalf of the

Contractor

executing department.

Liaise with executing department
to ensure the controls are
implemented as per requirement
identified in JSA

_:‘H.__gndBpok | February 2022 - '
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¢. No'thanges are made by.individuals@
-.d. A record of the assessment rationale a

~ Sections <. i
..-Management of Change . = = .

I. Management of Change (MOC)

The purpose of this document is to provide ail SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be
adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation.

Risk Assessment for a'n’y new project, major modification in existing design Aacility/ installation will be carried

out using MOC methodology.
Il. Scope i Q

This procedure is to address those changes which may have a direct impact on SSGC's Integrated
Management System ¢ff the ubsequent delivery of services.

To make sure that changes a essed and documented in a consistent manner so that:

a. Unnecessary or counterpr hanges are prevented. -

b. Changes do not adversely aﬁe&ty, the environment, quality, operations, or the level of service to-the
client. - :

knowledge-andfor agreement of all felevant parties.
prNce assessment process is producead.
e. To make sure proper change out of empl @

ﬁring operations is addressed, .
lil. Responsibility

a. MOC Owner: MOC owner is responsible to fil out%si nated section of the MOC form
(SSGG-IMS/CRM-F-05) which-briefly describe the de e of the project.

b. Area .Authority: Ar-eaaaﬁthon'ty is respoﬁsible to identify the @I impacts of the change that is taking
place. Generally geographical head/zonal HSE team leaderi copgideged the area authority.

c. HSE2QA bepartme'ntf HSE&QA Department is responsible to au%change after assessing the

risk and their controis.
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HSE CULTURE EVOLUTION

S . i HSE is how we
Proactive W do business

PRCIIRREEERT Y safoty around here
9 Calculative = Leadership and

! We have a Valugs drive

. - continuous

3 Reactive # trained team improvement

& . and a robust
& Yes Safety is an

i . system to
important

issue. We do manage HSE
lot of effort

once accident

%

For the Purpose of this procedure a “chang lteration to Processes;

IV..Definition of Change

a. Documented information maintained by this IM@ . .
b..Equipment, hardware, software, infrastructure. - .- . ‘!
C. Personnel assignments and training.

d. \@ndor selection and management, A

Other types of changes not listed aboire tan be related to any f the process, such as inputs,
resources, persons, activities, controls,, measurements, outputs, et ; . R ‘

Note: Notaj altérations toa systefn require the Management of Change s (MOC) (e.g. chahging
employees, editoria| changes to HSE & QA procedures and forms, etc.)

V. Levels of Change &

b. Changes to equipment, procedures and employee assignments that have a mederate impact on
deliverables, operations, safety, or work environment.

Level 3

¢. Changes to equipment, procedures and employee assignments that have & major impact on deliverables,
operations, safety or work environment.

’ LR K

N e
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VI1. Change Procedure
Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. '

Step 2 - Review by in-charge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and
assoc'ated risk, with input from the appropriate process owners (Moderate Impact) and/or SSGC top
manageme jor impact), as appropriate to the change under consideration. Changes that have negligible
impact ma ssed by the Management Representative directly.

If the request is }ln—charge HSE&QA will detail any actions deemed necessary to control the impact
of the change and fo a%mrequest to the appropriate process owner for implementation.

Step 3 - Implementation Of@

change. If it is determined that further g#E3Esment is required during the‘course of-imﬁiemenﬁng{hefhange,

" these assessments will be documente
“after..all assessments have been revie

VIL. Closing out the MOC NN/ _

The process owner will be resporfi fori'mplementing and ccordinating the actions required for the proposed *

mitted for review prior to completing the ¢hange process. Oniy
il the MOC process .be continued. and_monitored through. .

7 n of the proposed change, and effectiveness

VIl Record Keeping . : .
The In-charge HSE&QA will retain a log showing each MOC (Contro™ r of Leg) and file the initial MOC -

The jin-charge HSE&QA will review the satisfactory impl
of:__a"fgy;c'orresponding cqntrol measures.

_ request (SSGC-IMS/CRM-F-05) with .all information supporting the i taken ‘ﬂxroughou?.the MOC

process. These records shall be maintained for a minimum of 3 years.

lntegrated.Man-agement System




MOC Process Fiow

MOC Process Fiow

Area Authority

. HSE&QA Department

Identify the need

for MOC

Fill out designat
section of the
Form

Retum in case of
any
clarifivcations

Scrutinize and -

of change

»  Authorize the :
change

v

Proceed with the

y

Change

Physical
inspection of the

work site

—r<‘ Record the dxange’

HandBook | February 2022 4
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Sheilter, personal protective equipment (PPE; cold / wind / rain-
proof).

| Improved safety. attitu_dte',;'“goc;af m‘a-ﬁ-aéegn.ent, safety inspection,
good work layout. © i . R R

3

Contact with hot ]

surfaces

f*‘Exczvaﬁ"Gﬁ'wofk-

+ 3| Drowning = om0

Insulation, guarding, PPE (gloves, face shields, insulated
clothing). : '

IS S-S, - e ey ety e Tl .

Fail from height .

-work): - .

n; s&fety Tines / harnesses, safe means-of " L
pefpiding), safe.system of work (.g: permit o

access, (N

u

e

Alternative storage Wgsicgl means of securing. '

.| Good work area Hesign and j¢
"} iumination (LUX level), appy

t¥g.equipment, measuring of .
% LT Lo k1 TR
ht‘n PRCHCIE PSS i

Awkward lifting while
laying pipes in trenches

Define weight limits, use mechani
of pipes.

S I Al L S
i Noise .~ aiiu %

A, b e ey e
't Reduction at:source, insulation, PPE: - 4

Slips / Trips / Falls on

Good maintenance of work areas, good housekeeping, good
cleaning, good footwear. _‘

same level

: Stééqugz:~'3f~.1 Fh

| Good work area layout, height limits, weight linits; strong. ot
| packing, mechanicai assistance, * is 57 "

Vibration

Elimination or reduction at source, damping, insulation, PPE.

N

inte—grated Management System.=—




_IMS PROCEDURES -
M

7.2. MECHANICAL

‘Hazards - Control Measures
Hand toois Periodic mspectxon electrical testing and maintenance.
o T Penodlc mspectlon testmg and mamtenance phys:cal barriers
,_Maohmes :

K (guardmg) safety mterlocks superi)nsnori and tralnmg

Mechanical lifting
operations

Periodic inspections, maintenance, supervision and training.

.ot
e

Regular assessment of hand[mg techmques Improwsatlon {o
' eliminate stress / fatlgue trammg in good Ilftmg technxques

Good road layout within premises, proper signs, vehicle

maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes. :

Over P‘ressigre o

Proper identification of pressure vesse!s preventlve malntenance

ressure indicators, aiarms PRszhere requnred penodlc
tion. : ' Lo ;

7.3." ELECTRICAL

%

Control Measures:* ; . |

A .;Live working

), Use competent / trained staff.

]

Fland toois

L

Regular inspection, te
(where appropriate).

Heaters (elements) . '

electrical integrity and]'replahcement :

Isolate from combustible materi ding.

r.: : “"5.—‘.!‘

MachmesIEiectrlcaf ;
,cables )

L Electncal testlng and mamtenance ' rical;;éafety~ c_i:esigrfi.
L penodlc mspectlon for design load vs ac‘Jje

use of: circuit
":,.breakers lockout‘/ tag out, antl-statrc mater S, Use dauble -

b

no
L BRI - . B
oL

-insulation. proper groundmg

Use factory assembied cords, always use plugs, no naked wires.

s

Look out for sngns contacﬁ IOG:aI utmtres (K WAPDA) for

,:locatlons stay at least 1£1xfeet away-frorn overhead lmes use

HE

3 K <
Y e -
"ﬁ;.}‘i""’*""'i“".‘;% _ ) s ERN -
DRI NS . ‘
ey

— -

25 -

i
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7.4. FIRE

 IMS:PROCEDURES

Hazards ,

“itvo S Centrob Measures: % - |-

Combustible materials

Avoid, reduce storage of combustible materia!s, isolate from
sources of heat and ignition.

"Flammable gases

_! isolated. well-ventilated. area: signs. no smoking, color-coding. "

Storage of gas cylinders (e.g. hydrogen,,ai;etyllljene) outside in an

Flammable solvents

Controlled storage, use and disposal (e.g. limit quantities held),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

| Heaters: ¥

. | Segregation from sources of combustion, gdarding speciat -,
. truction if Lsed i hasa rdelia oo Seom e oo e
I construction if. used if. hazardous areas. ™ R

Oxidizing agent

Chemicals that are a source of oxygen, e.g. hydrogen peroxide,
segregate from sources of combustion( e.9. lammable soivents).

 Oxygen (gas and liqui

&

] Smoking materials

 Segregate from sources of combustion, controlled storage and

2 ' éftatic e!ﬁe'ctric’i_fy' T : .M.z_’fu:dous:ir‘eihs.:; lisﬁe of_antx- -
Gas Leaks Odourizatiely detection where possible, proper joining
A
methods, Fiel*%ining, leak detection technigues.
7.5. OTHER O |
B ," f‘..:':" Hazaéds N‘ | : )

Chemical: Chemicai
substances, Corrosives (acids,
alkalis), Carcinogens, Irritants -
(e.g. Ammonia)

inform and train employees, use p
(PPE), emergency pians for uncontroli w

. Biological: ’Biblog%cal" agent

‘ '(micro-orgalnisrjﬁs;,pathoggns.}f ,
"Mutagens, carcinogens). - "
'Rodents,_Snake Bite -:

'| (PPE); emergency plans for uncontrolled releases. Periodic

i Avoid:use, substitute less harmful subst®
‘test engineering_ controls,
.informr and train’ employees, use personal priNe

E substances,
ctive equipment

rodent. control drive, i'dentiﬁ‘cation and elimination of snakes anq
other harmful reptiles specially in remote locations of SSGC-

Food / Water safety

Good food hygiene standards, good cleaning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
{AKUH, PCSIR), Involve canteen contractors, c redibility of
product/Services.

Ergonomics P

'} Educate / Train empioyees,. avoid repetitive tasks, procure-

ergonomically design products: (e.g. chair,.Co;npuEer desk‘.."

- | FEolske :

S
2

HandBook | FeBruary 2022



IMS PROCEDURES .

8. DOCUMENTED INFORMATION

' Maintained | Retention
Record No. _liec,m_'dy Name By - | Period
Hazard Identification & Risk HSE&QA
SSGC-IMS/CRM-F-01. Assessment Form . Department 3 Years
~ Environmental Aspect & Impact HSE&QA P
SSGC-IMS/CRM-F-02 Assessment Form Department | ° }(earsi
SSGC-IMS/CRM-F-03 | Permit to Work Form HSE&QA 3 Years
) Department
. HSE&QA
SSG Job Safety Analysis Form Department 3 Yeérs
, - ' HSE&QA
SSGC-IMS/ RWS Management of Change Form Department 3 Years
SSGC-IMS/CRM-F ontext of the Organization , HSE&QA 3' Years
- Department :
' o HSE&QA '
.Q - F.07
 ‘SSGC-IMS/CRM-F-07 W Nalysis Deparmont | 3 YEars




. 1M5 PROCEDURES

e ]

F i IMS Form | SSGC-IMS/CRM-F-01

N Hazard identification &
Misll = Risk AssessmentForm ™ "
Department o ULl U e

FI

Revision 01

’ Issue Date: July, 2021

- N -
Zone | l Departmx Location ', | pate |
What can go isting Risk Priority
g Hazard tional - , Additional O
S.No | (Eq womou | _ _Wrong trol PROBABILITY | CONSEQUENCE | PRIORITY Jonal Operational Controls
alectrical cord) IE.g. Electrical shock to (. dcove ith Eg. (Eg. - {Eg. (E.g. Isolate/Repl;ce, the wire)
w e anyemploy?) 'n/a st Likely) | Signficant). _|. “High) . R
4"_';" N
Additional Comments {if any);
Zanal HSE Team Leader HIRA Tea
Name & Designation Signature S. No Name & Designation | Signature
1 v
2
3

@\-

HandBook | February 2022




IMS PROCEDURES

SSGC

HSE&QA
Department

(o

IMS Form

Enwronmental Aspect &

Impact Assessment Form-_ N

SSGC-IMS/CRM-F-02

Revision. 01

§ Issue Date: July, 2021

Zone Departm, Location [ Date ’
Process / Operation DescriptidQ: (= &raver Generation)
Environmentai kP
impact . 3,*,
. - ACﬁVlty Input (o] put viron tal aspect (E.q. Degradation PRISkty " *
s 5. npi (Eg. Hydro ironmen e of air. consumption riori
- S.No bﬁn%u':z'g:y) (E.g. tuel, ain) €02, H:0, E£.g. air emissions) of natural (High/Mediumy Operatxonal controls
. . particulate matte resources, Low}
Depletion of ozone
ﬁ layer etc.)
‘.i 0
Additional Comments (If any):
Zonal Team Leader EAIA T
Name & Designation Signature S. No Name & Designation ignature
1
2




 IMS PROCEDURES
M
. IMS Form SSGC-IMS/CRM-F-03
X
SSG Revision 01
e 0 0 0
HSE&QA
Department Issue Date: July, 2021
Work Permit Number (To os filed by HSELOR):
Section “A”
Department Name: Contractor Details | Contact Name:
Responsible | Name: {If Any): Signaturs:
Person Signature: Date & Time:
] Time: . . . .1 Time:
g. Date: Permit Valid Until "Date:
2 Atigh ofehe Work
g : . Detail of Work
£ bctrical maintenance work O Mechanical maintenance work
’ § 0 Hazardod® chemjggis [ Working at height 3 Working in confined spaces
& | O Working wj Qcompressed gases 0O Janitorial/Cleaning  Service
2 1 O Excavati ) Hanaling Asbestos 0O Liting or hoisting
3 |0 Other (Please provilf detdls) -
= | Equipmentftools to . T :
-3 N
a ' . .
.| 2 | Please mention the associlfled ds of this activity (Please refarmMs - : Y A
+ | Procedure: Convext, Opportunities & pNU@agemeny); - ) L . s *
B A B e . .
’ Following services to be isoiated /, (If required) :
i+ O Electricity O Gas O Water O Air O Lerg I - -
— Sl g n“g"
.| I'authorize the 1ask / activity to be carried out 3 tioned location for specified time. Executing Depanment
.should carry out work in compliance to safety / PREZ |, efnents identified by HSE&QA Depariment in section 'C'
below.
) Name i Designation ioNgture Date and Time
] ' . ~
Section “C”
| Name | | Designation | ngigre | | Date |
> Following controls must be implemented to mitigate.the safety risk/ha hated with the task/activity:
2 & PPE Required: -
£ 2| O Hard Hat O-Safety Shoes [J Cover all O Reflective Jackets O Ear Plu uffs O Dust Mask 0] Face
2@ Shields O Welding Shields J Safety Belt/ Harness O Safety Goggles OO0 H 0 Breathing Apparatus
& | OOthers: - .

OJ Fire Exting

Any additional operational controls (Plleaée Specify):

isher Ambulance O Bt , ther:

Section “D" (Monitoring & Closing

Area Authority Executing Department HSE&QA Mpartment

| have physically inspected.the | declare that the above task / activity has | HSE&QA Observations during
work site and verified the been carried out in compliance with the manitoring (If any):

operational controis are in ptace, | controis / requirements mentioned above.

The task / activity is now completed and
site is safe for routine operations.

Any incident happened duringexecution: This work permil s now considered
Yes O Ne O close.

Name Sign & Stamp Date Name Sign & stamp Date Name Sign & stamp Date

~ . HandBook | February 2022 --..x




“iMS$ PROCEDURES -

N

SSGC

—
SSGC-IMS/CRM-F-04

S.No | Steps of field Activity

0O Hard Hat O Safwoes O Coverall O Reﬁective Jackets OJ Ear PluQ 0O Ear Muffs O Dust Mask
(I Face Shields [0 e@‘ihie!ds (J Safety Belt/ Harness [0 Safety Goggles 0 Hand Gloves

O Breathing Apparatu s:
Any additional operatio trols (If required)
O Fire Extinguihser 0 Ambu#ancg PN Barrication 0 Other;

-

Revision 01
O ane AnNd ()
HSE&QA
Department Issue Date:‘Jul‘y, 2021
Executing Department Zone | Date |
Job/Activity: Activity Details:
Loca@
PPE Require

TR R Ly e a0

Potential Hazards .

Controls

I

Activity lcharge / Supervisor

Head of Execu ng Departme S

I hereby certify that all operational controis,
mentioned above, will be implemented at each
step of the job. The team is trained to execute the

job and the equipment involved in this activity are
safe to operate. )

| authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

Name &

Designation Sign & Stamp

Date

Name & ]

Designation | Sign & Stamp Date

- _Integrated Manag

M

ement System —

- - =,




. IMS PROCEDURES.

IMS FORM f SSGC-IMS/CRM-F-05

i
4

SSGC

Revision 01

HSE&QA
Department

| Issue Date: July, 2021

MOC No: . |

Date i

Section A : Description of proposed change and potential hazards

MOC _Owner Location of Work:
EXx] d Duration of

Type of Change

O Tempora 0 Gybstance {3 Other:

[ Pipeline construction O Physical structure/building O New or modification in
ocess/procedure 0 New or modification in equipment/machine [ Material

y MOC Owner

5 resulting from the proposed change.)

Td be filled b

i
i
¢

OC: (Summarize the basis for the proposed change and any potentiai health,

| The proposed change_is now subnf ea_Authority for.evaiuation. - -

Date

Name &.Designation Stamp

Section B *:Evaluation‘of the impactis}) felat change

Evaluation Criteria

Yes | No Comments

Does the proposed change meet all applicable legal or other
requirermnents?

All medifications in the existing process/ equipment are Environ ta
Manageable and Safe?

Does the change requires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response .
equipment of the location

Does the change reguires anv specialized training for SSGC staff |
Note: in case of "YES” please provide details on a separa

The proposed change is now submitted to In charge HSE&QA for authorizat

. To be filled by Area Authority ..

Name & Designation I Sign & Stamp

Section C : Authorization for change to proceed

Following proposed controls shouid be implemented while execution of the job.

Potential hazard/risk: Risk lavel ! Proposed control 1 Responsibility Timeiine
]

Named Designation Sign & Stamp

Date

Ta be filled by HSE&QA

HandBook | February 2022




IMS PROCEDURES |
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e

7
=°1
1

SSGC

HSE&QA

- Context of the Organization

! Department . 'y ls§ue Date: July, 2021

IMS Form

LIST OF INTERESTED PARTIES

SSGC-IMS/CRM-F-06 |

Revision 00

External Interested.
e Parties

Nee.ds & Expectation

Boar

it

ctors

20 |

» Ensure adherence / compliance to GOP / SECP

of fine and penality

Protect shareholders interest.

guidelines.

&;

e Corporate Social

P
« Enhanced corporate g&

organization.

as required.

Profitability, good financial and legal compliance, avoidance

Allocate resources to maximize revenue.
ollow best practices of corporate governance.

. committee meetings are held as per plan.
. Fina@oeneﬁts of the organizationﬁ\,

. Avoidan@a fines / penalties. ~
+ Reputation eh&a@ent.

ibility (CSR).

e (CG).

» Allocation of all resources !;%quality goals.

o Achievement of safe and health

onditions in

. Commitment to quality, safety and heaith.

» Be prepared to seek advices from industry experts

» No major accident at company premises.

Management

employee. .-

Integrated Management System

NN

gl
/ % T

» Take policy decisions to increase revenue per

By
3*.




“IMS PROCEDURES:
M

4 3
4 {
. i
‘,er

3SG

HSE&QA R
Department 58

Revision 00

SSGC-IMS/CRM-F-06 '

¢
!
i
|
}

* Issue Date: July, 2021 ’

* Ensure that policy and related objectives are
established. ‘ '

» Communicate clear roles to employees.

+ Develop, lead and promote culture in the
organization.

* Meet organizational goals by assigning targets to
right personnel.

:é * - Demonstrate leadership at all levels and functions of

0 the organization. -
/ ective management of hazards, risks, incident,
ency, and injury.. . . . .. _

ngage and participation in ail quality,
envi t. health and safety activities.

. Continue@vth in quality and productivity.
- o Effective cont ﬁlality, health & safety issue.s.

e No major acciden place / safe working
‘conditions for all em w ‘

o Dévelop positive qualify an@th & safety culture.

» Continuously improve quality, d health
performance with review process.

o Well peﬁomed employees.

¢ Better staff retention and morale.

Staff & Workers

Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR

» Good and safe working conditions.

»__Job security.

s ST

e

N

(AR SR
AN 5

T HandBook | February2022"
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IMS PRQCEDURES . —
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5

i IMS Form SSGC-IMS/CRM-F-06 |
SSé el ‘. _ Revision 00 I ‘
Context of the Organization [
HSEZQA PSR Pl e T ‘ )
Department | - ) Issue Date: July, 2021 |

* Training and development opportunities. ]

* Sustained reputation and image of company.

' - » Consultation,
% * Communication ang participation.
O) * No accident / injury/ ill-heaith.
A ¢ Reward and recognitions.
. & . Oppo.rtuniti‘es for dialogue / improvement / changes.

* Timely and fair provision of remuneration coupled
/ with career progression. :

Client/Customer Ti vide high quality services, quick response on any
) : com P jpliow all local laws and QH&S requirements.
OR / |
o Unifit gas supply.

* CustomeNBcijjj jon.

* Quick response @e ies & complaints.
. ®. Value for money. % ‘

* No health and safety issu oduct.

¢ Prompt actions on quality; heJ safety issues.

* Minimize the risk of injuries when receiving a
 services. ’

* Socially and environmentally responsible.

Suppliers/Contractor * Continuous orders, prompt payments as per agreed
terms, good long terms working relationship.

* Fair chance of participating in bid opening.

* Communication of hazards present at workplace.
L .+ Timely payment, .

integrated Management System

—— e



IMS Form

I
S8GC-IMS/CRM-F-06

Revision 00

B [ssue Date: July, 2021

e Transparency.

Trade Union & Worker

T,
S

relationship with management

workers :

No fear of dismissal or disciplinary action while

- » -Effective implementation of national & local labor
laws with any non-conformance, good working

» Conducive and safe environment for work

» Timely provision of information necessary for

Oﬂ ,
9‘ reporting near miss / accident.

T Externai I hié?éstéd
Parties

/ ‘Needs & Expectation -

“[Media & NGOs

X i

o-’MediaI $ pgement.
G

»e attitude.

« Eifective commung€agen.

o Patient an

Visitors

e Safe entry and exit
» Communication of pertine

» Emergency respaonse.

o Necessary PPE available.

« Site access controls.

 Briefing necessary safety rules. &

| Emergency Services

(Fire/Medical etc)

» Good Risk management.

» Emergency procadure in place and drilled.

= ; S
e ","S 3% ‘\‘)%‘
. PR AR,
RNSRNY
. e
A
o
N\ ey )
R v 1 Ty 47 e
- w \' ) 9‘2‘. . i o
N
h .
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. IMS PROCEDURES | \\ (
S IMS Form SSGC-IMS/CRM-F-06 |
.g
SSGC Revision 00
' ontext © 2 Urag z11{e
HSEZQA Issue Date: July, 2021
Department - Uy,
* Regular drills for flooding, spillage, site excavation and
first aid etc.
. . Availabillity of adequate resources,
Utili viders . * Prompt payment.
{(Pow fuel,Telecom) '

Good Management.

O, -

Academic !#ﬁ% .

Effective learning programs for employees.

Synchronize the linkage of quality, heaith and safety with
technical and non-technical learnings.

Learning from SSGC. ' ' e

Insurarce Companies

Banks .

No claims, risk management, prompt payment.

cial performance, cash flow.

Neighborhood/Comm unity/ .

‘

Society '

Sa [0g conditions.
Environ&‘ri ndly operations.

"No complaint relatin

Contribute p
populations.

0local environment and
g s , poliution, waste and

employment.

Share Holders )

Minimize risk and losses.

Increase market capitalization. &
Return on investment.
Transparency.

Rights are protected.

Good dividend.

Federal and Iocal law .
enforcement agencies

Pay all applicable

Integrated Management System

Tt Y, s

NV
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.\/,
>
.I/
'/u
SS% Revision 00
HSE&QA .
Department 5 e lssue Date: July, 2021
Third party auditors- . * Smooth data collection
Finance . ‘
_ . . o Better financial performance
¢ . . Effecﬁve communication
O) ' * On time response on queries
: « ' No fraud or illegal acts detection

relevant clauses in the organization

‘Certification bodiesﬁ : » Effective implementation of ISO standards with all

- v Creditor/Financial - . Repaid on time;-good-financial performance
. < Institution S % '

(Local/Regional/Provincial/

Government/ Regulators__ | ...«
4.National/l nternaticnal) '

ified applicable-statutory -and-regulatory
T ents for Quality and healith & safety.

e Pro onses in case of any non-conformance.

e Proper in&;a ion on uncontrollable. -

* Impléementati fe policy in the field of
occupational safi '

i N

« Fulfili the requiremen applicable lawé, rules,
.regulation, orders, guid#li Rierpretations and
directives. .

%

- HandBook | February 2022
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“IMS PROGEDURES -
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\

\

HSE&QA

SSGC-IMS/CRM-F-07 &

Revision 00 )
. - 1

B . Issue Date: July, 2021

WEAKNESSES

rignce of Transmission and
ral gas.

Complex distribution network Ieadirig to
UFG. :

Substantiaj résources required for up
gradation.

S

Highly competent human r.

Lack of succession planning.

ER

ce.
Certified to, international stan@*

Takes extra time to impiement all
requirements because of big size of the
organization.

S S

- Bervipg the nation since decades.
- .

ernment new rules implementation. ’

r Positive image of the company is already

ST T

5o

i l So(e-,Meter,manufacturing plant in Pakist2¥ ?E High price.
f S

w transfers.

established in the Society.

k]

' OPPORTUNITI ES

T

Monopolistic market,

Depleting natura] gas

LOver 2.8 million customers.

Customers may turn to renewable energy
sources.

tniport of LNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to- connect new customers.

Gas theft angd leakages resutting in hugej '
loses.

Reduction in the lead time to facilitate
complainant,

Change in Government policies. ,'
|

Advancement and use of latest technology to
j control the system wijj Create more -
| effectiveness. '

—

l
!
|
!
!

Criminals threats on security.

-

lntegrat'ed Management Syste_m

N 53




4. PROCEDURE

Additional days may g
be required dependi
the criticality of investig

4.1. Incident Classification Table
S. No Incident Type | Classification Actions to be taken Responsibilities Record
i s Major fire Inform respective
i »  Major gas departmental head/in- ;
leakage charge and immediately Anyone who has
. Explosion call lecal rescue witnessed or received
departments, such as Fire | initiaf information
» Bomb biast Brigade. Bomb Disposal | about the incident.
*  Vehicular Squad etc. Thus, -
accident whichever is necessary.
+  Significant Security department
set/ in case within SSGC SSGC
20 ioss Follow the Emergenc premises, Site/ Zonal -
y Response F’roc:eScJ!t.:re.y HSE team leader in IMS/ER
urhQy case it is outside the P-04
§|tuat|9 SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First in case of CPR/First
disaster, Aid or CPR if needed. Aid is needed.
?hi?aogfea:;et & Report the incident using
/ property incident notlﬂcathn form SSGC-
having an e via web portal o in-charge | zonaipsE Team | IMSNAM
estimated SE&QA immediately (or leader. -F-01 .
' amount of hin 24 hour;) after the
n; more than _ ence of incident
l Rs. 30,000 % ilf comple_te the '
T Injuryfilness S report via $SGC-
serious { in seven IMS/IAM
enough to working &r HSE&QA -F-02
result in two receiving in nt
off workdays. notification form,

HSE&QA will share the
report with all concerned

for necessary corrective /
preventive actions.

Q

HSE&QA will maintain
incident data base using
online web portal and will
share the information with
all concerned to avoid
reoccuirence.

HSE&QA

Implement Corrective /
Preventive action.

Zonal HSE Team
Leader and anyone
who is identified in
[nvestigation report.

Follow-up to verify the
implementation of
recommended
corrective/preventive

HSE&QA

HandBook | February-2022 “’; \
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S. No Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
S department will quantify .
T the amount of gas loss- Transmission/
and shares the same with Distribution
concemned departments
along with investigation
report. . .
¢ Minor Injuries . Anyone who has
ere only Inform respective . witnessed or received
jc first Aid : departmental head / in- the initial information
agmhan charge. about the incident.
] Report the incident using ) .
prov incident notification form SSGC-
the vic - via web portal to in-charge |  zona; HSE Team | IMS/NAM
*-  Minor e HSE&QA within twenty leader. -F-01
Vehicular g four hours of the ;
accidents occurrence of the incident.
where there & - ,
is no HSE&QA will share the )
4. _significant . 0 {-infermation-with-all - . T
injury or loss. / oncerned to avoid : HSE&QA
. @oecurrance. ) ) o R S
ﬁ e Near Miss
.i* Any Near . f i ) .
- Miss | _ SSGC-
. Occurred./ . : All Employees “IMS/IAM
- Observed. attach evideri®e (j ) F-03

ahd submit. : -

4.2. Incident Reporting:

a.

" Integrated Management System

- Incident that resulted in personnel injury, fspill, fire, asset damtc. will be

considered as accidents and will be reported through online In J\'Ian’agement
System within 24 hours after the accident. ﬁ .
Incident that have not done any damage or lose will be considered: ear Miss and
will also be reported via web portal. ) :

All HSE Zonal Team Leaders are responsible to immediately report any incident took
place in their respective Zone. '

. All Employees are responsible to immediately report any Near Miss occurred / observed

via web portal.

ML
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IMS PROCEDURES

4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed.
Depending upon the situation, Incharge HSE&QA will decide whether
to investigate or not any major/minor incident/accident, considering §
following factors: :

a. Severity of the incident/accident.
b. Time lapse between reporting of the incident and the actual S
occurrence of the incident. -
Lack of supporting information.

o

x

- > The investigation is carried out to determine the root cause of the problem. The

o]

investi N process covers:
. Deterfhi : of root cause using any suitable method like tripod analysis etc.

b. Investigati ?e conducted -as soon as possible after the incident, following the
_activities requifed cgmirolling the hazard. ' .

c. When indicated by t rity of the incident, steps to secure the incident site must
" - be initiated immediate és.ure that investigating party can reconstruct the events

“~leading to the incident.. . 9 .
d. Individual interviews will be ¢ with each person present at the time of the
incident. The following rules are f for interviews with all indiviguals:
1. The witnesses should be intervie @mptly, separately and privately. -
* 2. The interviewer should avoid quest t give a yes or no answer.
3. After the interview, the interviewer sho cument any concerns identified.

-..The investigation will be focused at determininkre r ot cause and therefore: '
. . 1. The investigator or investigating team must fo getting accurate and complete
information. : . é : '
- 2. Facts must be separated from opinions, and d jdence from circumstantial
evidence. : ? ~
j

" 3. Each concern identified in the investigation must be ful

ed '

f. Upon completion of the investigation, the team will fill and subaodsnline Incident

- Investigation Form (SSGC-IMS/IAM-F-02). It includes Backgroun tion, Root
Cause Analysis, Conclusion and Recommended Corrective / Preventi ctions.

g: Inall cases, the Incident investigation mustbe completed within 07 working days from
the incident notification date. Depending upon the nature of investigation, in-charge

. HSE&QA may extend the report submission timeline.

h. Determination and implementation of viable corrective/preventive actions to eliminaie
the causes of incident. :

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive
actions assigned to concerned department/personnel, to be completed within agreed
time frame.

Jo itis responsibility of th;}o 13l HSE Team Leader to:
SNV A8 T




IMS PROCEDURES

1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale. ‘

2. Ensure that correctlve / preventing actions are effective in eliminating / reducing the
risks.

3. Maintain record of Incident NOUf cat}on Form and Incident Investigation Form of their
respective zones.

4.4. Updating of Assessment
After the incident, depending upon the nature of severity and risk, the assessments (risk

assessment, environmental aspect inr-act assessment) of specific actxvuty / department
will be updatgd including controls, risk level, likelihood ete.

4.5. Data ksis and Review of Actions

The data of incidelzwil e evaluated and investigatioh outcomes will be shared with the
management during gment review meetings to seek advice and to dxscuss the
effectiveness of measur tions implemented. '

5. DOCUMENTED INFO fughyon

-{—— Reeord No. - ‘Record " "Mainitained by R;?r?;ig‘ -
SSGC-IMS/IAM-F-01 | Incident Notification F l”’ﬁZfﬁseEHffj‘ane; o | 3Years .
SSGC-IMS/IAM-F-02 | Incident Investigation Form ‘(; hargSeEHi:‘Ea&r‘T?i\ela der | ¥ Yeérs-:"-ﬁ-.

-| SSGC-IMS/IAM-F-03. | Near Miss Notification Form E&QA/

: . ‘ %aéer 3 Years
X
o e

integrated Management System
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, - IMS FORM : SSGC-IMS/IAM-F-01

|

SS GC : Ravision 01

ClC 0 atlo 0
HSE&QA . j

Department Issue Date: Aug, 2021 J

Date: Time: Report No.

) {To be filled by HSELQA)
Reported by:
Lgcation: .
Premises O Outside SSGC Premises ||

Lo tails:

Respongifie®Zone Zonal HSE Team Leader —_—

Region '

Particulars of c erson(s): Details of Affected Asset it any)

Serial No 1 ! 2 3

Empiloyee iD(s)

'Designation
Pemnanent . 6

Name(s) ‘ ‘ . S oo ¥
i
|

e Conrractual
Type of :
Employmeny | Comractor | \ {
. Visitor ‘1
Other ‘ c
Age , .

.(Note: For further details additional page may be used) . .

Incident Type:. . ] Q

Fire [ ] Explosion[ ] Vehicular Accident] ] Asset Damage [”_| Work Related¥iy O
Theft [ ] Sabotage[ | Natural Disaster [ | Gas Leakage [ Other:
Incident Consequences:

’ Fatality gﬁf:? D Hospitaln'on[:] Asset DamageD First Aid D Other—__

Incident Classification:

Major D Minor D Near Miss D

incident Detail:
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“ 2

SSG

HSE&QA
Department

— /
{
I T —
7 IMS FORM i SSGC-IMS/IAM-F-02

Revision 01

Incident Investigation 'F‘drm_’

' Issue Date: Aug, 2021

-

b

incident Notification

Form Ref. No.

Incident Detail rief)

incident Date

Investigared by

: ﬁum) INFORMATION:

ROOT CAUSE ANALYS,

CONCLUSION:

7/
Y%

RECOMMENDATION OF CORRECTIVE ANDﬁj ::NE ACTIONS

Action tfll

Recommended @ons {date)

(whom) |

3.

4,

recommended actions:

Is risk assessment required for the comectve acrions? If yes, please mention the senal numbers for the

Incharge HSE&QA

NOTE:

1. Please inciuae skstch / photo where ever requined 1o explain the acaident scene / conditions
2. Additional pages can be usad for mentioning other cetals

3. Transmssion/Dismbution depsrtment must submit tha Quantitv of gas loss m case of any gus leakage or savotage.

Integratec Management Systemn

. Te——
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» IMS FORM

SSGC-IMS/IAM-F-03

SSGC

HSE&QA

Revision 00

Department Issue Date: Aug, 2019

Personnef Detail [Wha Witnessed the HES’-I’-MISS)

Categcrynype' OUnsafe Act () Unsafe Condition

- men i BT 1 it st (s s 4t R K om0t b s e

|’M

IR e Y s A

N Wb s 22

S R o R s se—. -t .t .

Department:

i 15 e o

Locatian / Area:

Near Hxss Detaﬂ

T A bt 000 s « trs ot s 30 o

4 e b Ay Ao

Date:

Time:

Locan’fm: ’ EEEE N : ﬁ
. (0 Leakage {J&qui A

‘ [} Stp i Thip {) Chenucay
[ Fating Hazard {J) siologicat O
Near MSss Refated Tor I

Brief description of what i
you suw! [max. 100 wordsy:

e e e e et im0 4 At im0 2 s St 20 o sy e &

- m— . pra—

Anach Pu:mre' : mm fie chosen .

; .-.RG'IWEmDB] Form |

”
AR

HandBook | February 2022



== —-8-—Emergency-Situation:-An-abnormat-si

1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in

company operations and for developing emergency preparedness and response plans to mitigate and manage

risks arising from siich situations or events. The Procedure defines

requirements for business continuity planning post emergency situations to %

bring the business on-line.

Purpose of the procedure is to

a. Formulate plan, responsibilities and actions to be taken to handle any

© emergency situation.

b.  Identify potential emergency situations and response plans to minimize
or avoid actual & potential hazards of any emergency situation. . il

c. Define mechanicm and frequency to test plan so as to ensure % AV

v

prepared nd effectiveness of emergency response system.
2. SCOPE
This procedure is applj to all locations of SSGC, its employees and any visitor physically present at the

“location of emergency site e to variations in nature of operations, various departments/sections have

developed their own ER M3 ring for their strategic, operational and physical requirements. The same
includes HSE emergencies ar company'’s day to day operations in terms natural calamities, fire, major
incidents with loss in our operation#or environmental damage, external terror or bomb threats, public unrest,

2.

war and- etc. : , e .
¥ . L ) o

.. life of persons. pretecting buildings, machi

b. Rescue: It refers to responsive operations t
during an incident or dangerous situation.... . - : '

c., -fErrjérgepcy:Response Organization {(ERO): It ~@up ‘of people;‘in- each 'sec’tip'n (such as HO,
Headgquarters etc.), who prepare for and respond to afg®Emeggency incident, such as a r,'\xatural disaster or

lly invoive the saving of life or prevention of injury

an interruption of business operations. ) . ;
d. 'Emergency Response Centre (ERC): It is a room suitably d to handle any potentiai emergency
' situations. All emergencies are to be reported here. v :

e.  First Aid: It is the provision of initial care for an illness or injury. It performed by non-expert, but
trained personnel'to a sick or injured person until definitive medical -t t can be accessed.

f.  Assembly Areas: If an evacuation to the outside is appropriate, the ated’ assembly areas for
personnel shall be far enough away from the building, structure or w to ensure that, where
practicable, everyone is protected from falling glass and other objects. "~ . \ :

g.. Emergency Evacuation: It is the immediate and rapid movement of people aw@m the threat or from

the place of the hazard.

4. RESPONSIBILITIES -

Responsibilities for the particular department/personnel are identified in the response plans prepared by various

departments and sections. Generai responsibilities for Emergency response organization are as under:

Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Askiinform all personnel present within premises, using megaphone or any other means, for compilete

evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is fre m any hazard.

apop

5w
o
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. Active shooter/hosta tion
6.1. Fire & Explosion &

g Give voice alamn - FIREI In Case of fire g haediate employees in the areg,
~b.  Push the hearest located call point buttq Bsge of fire (if present).
¢.  Immediately inform Emergency Respons@ g ation through phone
. orin person. - .
d.  Try to control the fire by using fire extinguisher: e extinguisher

e Remove all explosive, inflammable and poisonous maw awéy to

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential emergency situation but the
same need got be limited to these areas:

. Fire losion

* He e of Toxic/lammable chemicals or leakage of gas
. Heavy r.

* Earthqu }

. Bomb threat

. Building & office /shelter in place

In case of fire & explosion each perg
act as per but not fimited to the following

anly if you have been trained.

the maximum possibility, . .

.Shut off main valves of gas and circuit breakers. ) O
of ‘

oh

g.t Stay away from the fire in case it is not controllable, . : R s
h.  Report to the designated Assembly Point away from the scene losion if asked by Emergency
Response Organization through emergency exits and wait for the furthe ctions. -

6.2. Héavy Spiliage of'toxic/ﬂammable chemicais or leakage o @
In case of heavy spillage of toxic/flammable chemicals or heavy leakage of Gas each@)nnel present'within

the premises must act as per but not limited to following instructions: o
a.  Immediately inform Emergency Response Organization through phone or in person.

“In case of gas leakage in confined Space, proper heasures (opening windows, doors etc.) should be
taken to ventilate the gas. Ensure the availability of fire extinguishers.

€. Stop leaks if this can be done without having any risk.

. Do not touch or walk through spilled material,

g. Prevententry into Wwaterways, sewers or confined space.

h.  If available wear the Personal Protective Equipment recammended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

s
- RO
2Rl ‘-'as@; "

A

Integrated Management System ;’Z\f" . \.‘_A? ———
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IMS PROCEDURES

6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if
the situation gets worst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions: :

a.  Try to stop water by keeping sand bags.

b.  Protect building, machines, equipment, tools, parts & material.

¢.  Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainflood threat areas:

Ensure no material is placed outside in open area which may. be affected by rain.
Ensure proper drainage system at vital installatiuns so that every valve, equipment, electrical board étc.
be accesgie in case of any emergency. ‘ , o

c. Sufficie {ty of tarpaulin and rain suit is available to mest the rainy condition.

d. Keepthe open all the time.

e. Allpumpsu rNgining out the rainy water are in running condition.

f

Sufficient quantitgfof sapd bags is available to stop entering the water inside; which may be placed in
advance if required. : : .

Metais-

Iy [ ] -
Materiai ] i xamples 1 Type of Fire-Extinguisher to be .
used .
—Seiids - - — ——— “Paper;'e ticetc: .~ 7|« Water o
M .. - . R N '» L4 C02 . "
Flammable Liquids | Paraffin, petro @ , « Dry Powder -
CC - Flammable Gases Propane, bltane, ‘@atc. - e I. % '
- D . . -Aluminum, magnesiumy a% = Sodium chloride based dry

etc. . - powder fire extinguisher

Short-circuiting, over loaded

- E " .| Electrical Apparatus electrical cables, efc. )2 Fire Extinguisher ..
R __— : mical based: Potassium:
;. F_-1'Cooking.Oil & Fat | Animal fat, etc. Ne '

hemical mist .

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as @t not limited to the

following instructions: C .

a.. Immediately inform Emergency Response Organization through phone or in person,

b. Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one half
of the height of the building) after the shocks dampen. : T ‘

¢ Shutoff all switches and valves of main supplies of gas and electricity. (If possible)

d. Maintain your senses, do not let them disperse. "

e.  Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falling walls,
debris, heavy objects and electrical wires. '

Stay away from ioosely hanging objects that may fall after initial shock and tremors.
g. Wait for further instructions from Emergency Response Organization.
h.  ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.
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€. The Bomb Disposal Department shall be allowed to operate in the company premises as deemed
appropriate.

f. On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not fimited to the following

instructions: ’ .

a.  Immediately inform Emergency Response Organization through phone or in person.

b.  Maintain your senses, do not let them disperse.

C. Reporttothe designated Assembly Point.if asked by Emergency Response Crganization through emergency
exits and wait for the further instructions.

d.  Bomb Disposal Department shall be called by Emergency Response Organization.

e. The Bogb Disposal Department shall be allowed to operate in the company premises as deemed appropriate,

f, On Clearance from Bomb Disposal Department normal routine shall be adopted as advised by

6.6. Buildin ﬁce Lockdown/shelter-in-place : .
If a situation calls for buj or office lockdown, the personnei present within Ta ke care;

“ Premises should act as $er t limited to following instructions: Don't try to be a hero in
a.  Remain calm and sta colleagues. o eémergency  situations:
b. Trytostayin pairs. & ' do not. place. your own. !
C. Do not leave the room and/df bui under a lockdown situation life or health or that of i

until asked otherwise. others in danger '
d. " Keep quiet and away from-doors a{@w& - Bevgprepared” for the.
e. lfagunshotis heard, lay down on th shield under/behind : ectedl «- . . P

fumiture as much as possibie,

6.7. Active Shooter/Hostage.Situation / v )

In case of sh'ooter/hostage situation each personnef prese@'n the premises must act as per but not limited to
the following instructions: . : . ‘ .

a:" Ifitis safe to do so, exit the building; if not, lock or barrica
b.

O
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d. Call the Police/Rangers when it is safe to do so. Remain calm, us ' oice, and provide as much
information as possible (your name and location, details about the shoote garance, weapons, efc.).

If you can't speak, leave the line open so the responding authority can Jiste "Q pinpoint the location.
e. " Cooperate and negotiate with the shooter, in order to buy as much time as p &tii the rescue team
reaches. :

7. EMERGENCY NUMBERS

. Fire brigade/civil defense or equivalent,
. Paiice,

. Ambulance service.

. Hospitals/Clinics.

. Mutual aid agreements/neighbors.

. Environmental protection agencies.

. Key company personnel.

Integrated Management System
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8. EVACUATION
- All Emergency evacuation routes/doors should be accessibie at all times. No hindrances shouid be placed in the
‘ route. All employees should be familiarized with the evacuation routes of their premises.
All employees should immediately evacuate their premises and assembie. at the assembly areas (identified by
each section). During evacuation following instructions should be followed.
a. Take only keys, wallets and essential belongings with you.
b.  Leave the building/premises immediately, do not try to investigate the source of the emergency.
¢ Walk, don't run, to the nearest exit. -
d.  Use stairs, not elevators.
e.  Assist people with special needs. o
f.  Asyou mike your way out, encourage those you encounter to exit as well.

-.9. THIN

E EVACUATED
- In case of emerg 4 cuation should be carried in the following order:
9.1. Personnel
Those personnel who dw\ave sound health such as patients of Heart, Asthma and physically/mentally
disabled people are to bfe d on priority basis. .

9.2. Raw Material :
Raw material which is explos?ﬂammable and poisonous must be removed. Similarly, lmportant.
lightweight items that are easy to c¥rry t also be removed. -
-—9:3-DPecuments——-— - -— - T
- Important.recerds and files muSt also be

.._., - 9.4, Equipment__ . ... 4 G@,___ - : S S

¥ Casn Lockers Computer Sets Extema! Hard- pensive Tools and rixtures must aiso be removed.

10.’ TESTING AND EXERCISES % .

Testing and .exercise .of the :emergency: response pi -ber condUcted at each locanon of SSGC to
'evaluate the’ effec‘rveness of the preparedness plan. Th rd 2nd observations of the exercise shouid be
récorded on Emergency Drill Form (SSGC-IMS/ERP-F-01). A - o

Each section should nominate the person who is responsif efjodically conduct rthe exercise: The

frequency and type of dnll at each locataon should be as below: * § & ‘

* Lbcati'onf R Lo Type of Erﬁergency Dr'illf‘D.‘*-" f.;.';._ Frequency
a. Head Office . . . - ' ' .

'+ b. Regional Ofﬁees-- - | Evacuation and Mock Emergency Dril (all "I:‘."S'E;TM thl '
c¢: Billing Offices- . .. employees) ax onthly- -
d.. P&C Offices '~ -

e. Store (all Iocatlons) - - . ‘

f. KT (Transmission) . | Fire Fighting Drill by Emergency Response: Cr g
'g. Distribution (Zonal | Team . Six Monthly

and Sub-zonal offices)
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~

' Mock Drill (all
.eEr\]/']acl;ga:;Jg)and Emergency Mock Dri (a Six Monthiy
Meter Manufacturing ploy —_—
Plant ire Fighti i -
Fire Fighting Drill by Emergency Response Quarterly
Team : ‘
- _Evacuation .a.nd Emergency Mock Drill (all Six Monthly
. employees) - : .
Headquarter Stations - — — :
: Fire Fighting Drill by Emergency Respoqse Mon‘thfy
Team o

share with in-charge ASEZQA as and when required. The need for the emergency response equipment is

—
e

determined by consideri azards and-associated risks with the particular . . :
locaﬁon/operation/equipmeréllation etc. The response equipment usually inciude but are not limited to: -
a.  Fire extinguisher, . o : .

-b..  Fire hydrant/hose/buckell\&ump. 3.,
C.  Smoke/gas detectors. : : b
d.  Communication equipment. (Me S, Alarm systems, walkie-talkie etc.)

e. Firstaid box. . ' :
. ER vehicles/Ambulance. - O

G- Breathing apparatus.

h.  Emergency lights. o /

Hammer/Axe/‘shovel/ropes etc. - ¢ . . " .
Frequéncy of inspecﬁon and 'monit.oring of ER Equipmenth per table given below. However, if situation
warrants, this frequency can be changed on the instructions: ofA ge HSE&QA or Zonal HSE team leader.

Store (alt locations)
._Distribution (Zonal and Sub -zonal offices)

'.;l"ff:;‘_ . "Location’. Frequency ~ ,

a. Head Quarter Stations " I
b. MeterManufacturing Plant . \ Monthly

c. KT ransmission)

a." Head Office o - )

b. Regional Offices: '

c. Billing Offices ‘ .

d. P&C Offces - Quarterly

.. . :

f.

12. DOCUMENTED INF.ORMATION:

- N | Retention |
Record No | Record Name Maintained by J! Period |
| SSGC-IMS/ERP-F-01 Emergency Drill Form HSE&QA Department f IYears |
| SSGC-IMS/ERP-F-02 nspection and Monitoring of HSE&QA Department | 3 Years
: ER Equipment Form e J_:\\ . . |
Y 4 B, \f}
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M

SSGC
HSE&QA
Department

B Issue Date: Aug, 2021

Zone Region Location | -

Tos]

‘| O Bomb Thréa

Type Of Emergency Drill
O Fire and

o

ign 0 Heavy spillage of toxicflammable chemicals O Heavy gés ]eakaé'e-u Eanﬁqha

o -
&£ " 1
=

.

Observations

S.No Time

Comments | R

1| Emergency Siréh ran

2 | Evacuation started o~ < :
3 | Last person reaches bly I B

i point -

4 Firefighting/Bomb disposal qyRa/ot
interested partv reached at site

5 T Emergency Uncer control at |

|

To1ai time of Drill (minutes):

.| Additional Observations {If any}: -

w
[«]

Aﬁsessﬁ!e#

Emergency responders were present at the site

Employee were properly instructed

Behavior of empiovees was satisfactory

Evacuation route was satisfactory - .

SSGC firefighters were well trained

Firefighting equipment were up to the mark

\lmmhwm_.’z

“Response of the medical @aff was satisfactory

Overall Assessment: .
- c A oL e N o3 ot bl B Lo

Satisfactory O g

" Corrective Actions/improvements Required

Responsibility

Target Date

aA T

Security Services Representative

H

SERQ

A

e 0 8 bt o bt 1715 K L 2 4|

Representative

Name Signature Name

Signature
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IMS FORM

- Inspection and Monitoring of .
- ER Equipment Form

Location

All extinquishers 3

isible ang accessible. -
Fire H drant/Hose/Bucke @
01 | No leakage in fire hvdrant

Y 02 Hydrant valves are Properly iug @'-
s .Y_ Hose Pipe 1s rolleg ang properly pig \
'. . attach ] :

&

Sy

@
ed at the eng.
04 rire buckets are

Maimainec and adeq Wl ““ y |I||III.
! : Sang
.1 First Aid Boy 7,
o1 |AI necessarvirequireg Medicines are avaitabie indl ,7
box. -

Medicines 3

-.- #
5 *
. ' 02 Fe not expired ang valid for use, ‘]

A [ SmokeiGas Detector &

101 l Alarms ang Smoke/gas detectors

are properly functioning, h’
* | Other Equipment if any) : ', -

Chservations

Ste

~——————,
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1.

PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicabie: to all suppliers and contractors providing goods or services to SSGC
whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS .

a. Contractor: Is an independent employéer/organization who will be responsible to- execute jobs
agreed with SSGC. . :

b. Suppiier; n independent employer/organization that is responsible to provide goods or
services. . - ] :

c. Contract co or: Is an executive of SSGC procurement department, ‘who has been
delegated/giver e}sibiiity and authority from the head of department to initiate and maintain the:
coniract. - '

d. NEQS: National Envig gRtal Quality Standards.

e. SEPA: Sindh Environme @ rgtection Agency.

4. RESPONSIBILITIES & '

4.1 Suppliers/Contractors and—S@ tractors T -

8. The contractor must take all nece fety precautions related to the performance of the

- - ---———contract-in -order to-protect-the work s ing "all personinél and property of the SSGC, the
centractor, all third parties invoived.

b. Suppliers/Contractors are responsible for safe well-being of their employees.

€. The coniractor will..also be . responsible .to pOvilif ralevant safety equipment (PPE) to their
‘workforce where required. Suppliers/Contractors ve their own HSE&QA management
system, shall provide details of the 5ame on request. ' . '

d. .The contractor shall ensure that all personnel are adequa gred to perform the task assighed.

e. Supplier/Contractor shall ensure compiiance with SSGC polic§ ocedures and applicable legal
and regulatory requirements. : S ‘ - '

f.

The contractor shall adhere to set Standards and requirements fo | wnerital prot_éction.

4.2 Contra_ct Coordinator

The contract coordinator is responsible to arrange training sessions{meetingsbe@ ontractors and
HSE&QA department within 10 days of issuance of a lefter to proceed. &

4.3 HSE&QA Department - ,

a. In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and
competence of Supplier/Contractor regarding HSE&QA. '

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict

decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract. .
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- PROCEDURE

- The contract coordinator should ensure that this procedure s part and parce| of évery contract made
by SSGC. '

- 9@ps onissues related to HSE&QA. : AN B

. The contractor/supplier shall educate and adequately train their employees in order to understang-
the requirement of this procedure, '

Suppiie adhere to technical Specifications proviged by SSGC to ensure quality of goods

provided, E : : _
. The contra erform hazard identification and risk assessment related to their activities for
the properim eﬁﬁon of possible controis/personal protective equipment (PPE) or otherwise

consult SSGC's M3k department to seek guidance ang awareness on risk/hazards related to
- activity and its possilffe : : :

. The contract is liable to §gdg Pd and implement “permit to work (FTW), job safety analysis (JSA)"
t

i)

where requireq. Please refe assessment and Mmanagement procedure (SSGC~IMS/CRM.-02).

The contractors are responsifle . [spose of any waste generated during their activities in an
environmentally safe & responsi r. ; . . .
The contractors must ensure that onj d individuals meeting necessary requirements/skills will
carry out the required job. S ) : : s :

- ANy equipment used by contractor during: gt must not pose -any environmentza and/or safety -

- Loncems. and should be in accordance with SSGG, rocedures and NEQS and SEp4 Set standards,
Any. identified hazards discovered by the contradfp S beyond their ability and/or*‘i‘"e“spon_sibiﬁty ‘
to fix must be immediate!y reported to the contract Or and HSE&QA department in writing.
; The.contractors must ensure that the workforce involy %e physically fit-ang should not carry

dical examination/tests of any .
- employee, Contractor will bear all expenses incurred during me& i examination/tests:
' ' éaf reports from accredited

‘labs must be submitted to head of administration services depa

) contract_ is awarded and annually for following diseases hepatitis B . culosis, and chest
| if'l-rzée ;Jf~vi‘61ations.from SSCé-Eafety standards/policies/procedures,. ac " be: taken to~.
penalize the Contractor depending on the severity/recurrence of breaches, as p iNg matrix:

g No::-m, itz Viotation 7 o 1 “Action. k> Tv AEOHY

l 1 Si'néie Minor Non-Complfance | Verbal waming o

L .2 | Multiple Minor Non-Compliance I Written'wéming o : 7 o

I 3 ] Sing‘le Major Non-Compliance I Wiritten waming / Stop the work on site

| 4 Muitiple Major Non-Compliance | cﬁréii?;mzrgé’;g;figsggglp gn;lizgtion, ,!

(%)

Fow o

entire crew once the .

Q(‘ T
Zanetll & .
N R
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made in advance by the contractor to aliow for unloading ot equipment and materials inside the facility
Property. No vehicles shall remain inside the building except for unloading tools or equipment and
vehicles will be subject to search and inspection upon exit. . :

C. A written pass by the SSGC representative is required in order to remove tools equipment or material
from SSGC property. Toolboxes, lunch box bags, etc., are subject to inspection prior to removal.
SSGC will prosecute any person, or persons caught removing SSGC property from the premises.

d. All contractor personnel should enter and leave premises through the main gate, and will be required
to sign in and out upon entering and exiting the property. Security will issue an ID badge to each
Person upon segn-in and at the beginning of each day all contractors must receive a new badge from
security.

S must stay in their assigned area(s) at the job site and not visit other areas or

make any adju to any piece of equipment or device unless authorized to do so by an

sentative. Failure to abide by this work rule will result in immediate dismissal
from the facility and Inclucy rosecution. .

f. Each zone maintains s rk areas with limited -access at all times. No one is permitted to
override any security devic enience. If access to a secured area is required contact the SSGC
representative for authorizatio, o time should contractor or,_subcontractor employees enter the
area without prior authorization.: : I S

g. Any work not performed.during-nor ess hours must be approved in advance by the SSGC

~ representative. :
h. -All contractor employess will go through . safety/induction training upcninitial work af So
. @}t) personnel for contractors will be updated and

>

- === ———and annually thereatter. A copy of authorize
kept at guard shack.

6.1 Toolszaﬁnd Property - ' o %Q

a. Forany situation in which the Contractors activity may endang romzuamy such as: drilling, welding,
removing ceiling tile or any other job which creates metal fragments s or dirtin exposed product of
manufacturing equipment areas, approval must be made through the SYEC esentative and conditionally
approved by the ZTL. or representative before work is to commence. The I must abide by conditions

b. Soliciting, selling of any merchandise, gambling or distribution of literature for-an
SSGC property. :

C. Useof company telephones is restricted, unless prior approval is attained from the S

- Pay telephones are not available. - .
d. Horsepiay, throwing any object and scuffiing are dangerous and forbidden, L
. . Cameras of any kind are not permitted in SSGC/.work site unless prior written approval is attained from

SSGC representative. .

f. Guns, knives or any other weapons are NOT allowed on company property in any case. .
SSGC expects all contractors and subcontractors to maintain a drug-free and alcohol-free workplace.
Contractors shall maintain a substance abuse program that includes post-offer and forcause testing. It will be
the responsibility of the Contractor Management to inform their employees and subcontractors that the use of, or
evidence of use of, intoxicating liquor or llegal drugs are prohibited at alt times while on Zone property. Reporting
for work under the influence of aicohol or drugs will not be tolerated. SSGC management reserves the right to
remove any contractor or subcontractor employee from Zone property who is believed to be under the influence
of alcohol or drugs. It will be the Contractor’s responsibility to enforce these rules.
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h.  Contractor activities are prohibited in overhead areas of the Zone during the times ‘of production or otherwise
that may pose a hazard to personne! or product/material. Deviation from this section will be permitted only

- with the prior consent of the SSGC representative and affected area is isolated and marked off.

. .. Contractor material will not be shipped directly to the Zene without approval of the SSGC representative.

6.2 Quality Assurance and Personal Hyg?ene '

While working on SSGC premises or at any worksite; A
a. Al persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees. ‘ . .
" b. Pens, pencils, tools and supplies must be caried in a secure manner to eliminate the possibility of product
contamination or adulteration, (i.e., nothing is to be carried in shirt pockets, lapel, and etc.).

C.. Appropriate EREs must be wom by all personnel, including dress as appropriate. Confractor is responsible to
provide PP@@T workforce,- ~ '

d.  Proper clothi be worn at all times. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
andrings are s nEOntamination hazards and are not to be wormn in working areas.

€. Persons with susp communicable diseases, respiratory infections, infacted open cuts, sores or skin ..
abrasions will not be pen&to work in any area that could resutt in contamination of SSGC personnel.

f. The use of tobacco in an¥ fo rohibited at all times excapt in the designated Smoking areas.

g. Chewing gum, candy, stori s, eating or drinking beverages are not' permitted in or adjacent to .

, the SSGC premises and storag . There will be a designated area for contractors to eat. (Cafeteria) Ko

. h. . In the event that there are open tank xposed product/materials, containers or storage, the'. contractor
e muist erect temporary partitions to efint gessibility of any foreign material. (This shall include; grinding,

. cutting; core diilling, masonry work, jack ing, chipping, metal driling, pipe threading, wiring, welding
*.and other hotwork, etc., where any dust, mis\ é other debris may be generated.) : : ; i

o

. ¥ The“'use of containers, boxes, cans, jugs holding or storing parts, lubricants, solvents or 3 .
tawe  « construction material is strictly prohibited. ; . T )
§ J- The contractor is responsible fo notify the SSGC- ive immediately i foreign material used or ¥
R @enerated by the confractor’s. activity, was accidentally spil] § Zone area/ SSGC premises.
* k. - Contractor will follow ‘Spill Response Procedure’ of SSGC i swy spill occurred.

7. CONTRACTOR SAFETY REQUIREMENTS 0 -

7.1 General Safety Rules &

a. Al applicabléCccupétionaﬁSafety and Envifonmental regulations must be ;ifo P
b. Contractors shall Supply to their personnel and to the SSGC representative:

¢. - Contractors shall provide the SSGC representative with a current copy of their Sa m including:

1PQn-site work,
Confined Space Entry, LockoutTagout, and Hazard Communication procedures ( applicable) and
associated fraining certificates. - -

The Contractor shall supply alf required first aid supplies and safety equipment to suppori his/her personnel.

2

while on SSGC Property. Industrial grade safety shoes and safety glasses with side shields are required to be
worn at all imes. Hearing protection in designated areas.

f.  Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating -

sections of the Zone unless prior authorization has been obtained from, the SSGC* representative,

™ .
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9. Confractor, contractor empioyees or subcontractors sre NOT authorized to dismantle, shut down, o
otherwise make ineffective any fire protection device or system. This requires a Special permit obtained by the
Zonal Team Leader. : :

h. Materials, tools, equipment and supplies will be stored neatly and safely so as not to obstruct roadways
walkways, ‘stairways, emergency doors etc., or. allow .any condition which may be a potential ‘safety or
fire hazard. No tools or materiais shouid be left on steps, walkways, platforms elevated equipment, pipes or

i Materials are not to be thrown or dropped from scaffoids or other overhead areas, , ‘

J. Fire lanes and aisles io firefighting equipment are to be left unobstructed at all-times. Contractors are to
provide fire exﬁnguishers for each welding and burning operation and complete HOT WORK PERMITS. .

k. Material should not have been kept in such a way to block access to. fire extinguishers, fire doors, hydranis or
manhole covers, . . . Y

L All electrical equipment must be properly grounded. , ' : . i

m.- Any lights camied into and used in a hazardous location must be explosion-proof type. and suitable. for use in
the hazardous area involved. : ' '

n. Use of explosive actuated fastening tools should be used according 10 the manufacturers safety guidefines. .

0. Al co ed gas cylinders must be supported and secured. standing upright according to ‘Pakistan
stand hoses and vaives are removed from cyiinder% a protective cap is to be installed on ai} tanks
whether a K

Il. Acetylene cylinders, when in Use must have a wrench in place. . _ Lo
: e%d hazards, excavations or other unsafe conditions exist must be properly biocked off
with appropriateéami signs. In the case of an excavation, barricades must be provided. In reference to
night.excavation projglg Right lights shall be provided by the contractor.. . o o e e
9. In the event an oi, gas, @ or other harmiful volatile felease is caused or discovered, the,contractor and/or
<+ his employees shall repoNwisl Fiye to the nearest SSGC office and request for further'actioris immediately,
.. 'r." Vehicles in Zone are require®igedhere to the deciared speed fimit. o0 e e '
S s.” Any “contractor, .contractor. emplo

s

: s ; ; . ,‘gsuchntractor"A,viplaﬁhdZong,iéceéf.safety;bf’éécﬁriﬁy’—ﬁﬂle;s}shéﬂ tel -
S —i.4-‘+_>-°~siibjecﬂo?"mnédia‘té‘aisjmlss_alf'”, Co - o IR :

. < . .- - . Ty Con e L q
s . h . HN A . ) L e o, i !
: e P B — —_—~ —r - hmrmapey
. 4 PSR ot oy e e e 1 . > ;
. . - d . " 13
' . .. .

~ :’:-_ _ _,J_-ZAQcidentRepom RY. -

K 2

N o SSGC representative. immietiiatefy: When'providing fion-give: all pertinent information, inciuing your

. +SSGC, location, and emergency situation involved, :

¢. Al ontractor injuries requiring medical assistance beyo
Jnvestigation. within 24 hours of the occurrence (Contractor
. Submitted to the SSGC represéntative for forwarding to the HS

rst aid must be reported in writing with 2 ul
it Investigation. Form). This report must be .
partment.. L -

. 5ocument/;ecord; ;
7.3 Confined Space Entry ' P

a& The SSGC representative will notify the Contractor prior to being hired,Q will involve entry into

. confined spaces. The form included in documents will be used t6 make this notj . T

b. Al Contractors who .conduct conined Space entries must adhere to the S confined space entry
requirements. - - - - . - = . .

C. At no time shal a ‘contractor, contractor employees or subcontractors enter a. confined space in Zone.

o a4 g

.%v. .

immediate dismissal. - . . o T .

All contractors are required to keep and maintain their own equipment for confined space entry. .

e. Inthe event of a confined space enfry. by contractors, their employees or.subcontractor, a standby rescue
team must be assembled in Zone assembly area. This rescue team may be SSGC persennel or. confractor
personnel, however, all arangements must be made and documented prior to entry. :

f. All contractors and subcontractors who enter a confined space, serve as ertry supervisors or rescue
team members must have the appropriate training and certification according to the Zone requirements.
Copies of all training certification documents must be provided to the SSGC representative & HSE&QA
Department. T ' ‘ '
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7.4 Cranes and Overhead Work

a. All Contractors who conduct work at height, e.g., ail work occurning at an elevation above 72 inches withoyt a'
. standard railing must adhere to the SSGC Work at Height Requirements. .
. b, Allwork at height requires the use of a safety hamess. Al safety hamesses, lanyards and related fall protection
equipment must comply with applicable local and ANS requirements.
All contractor employees working in forkiift baskets, Scissors or man lifts are required to wear a safety hamess, -
Working with cranes and derricks require compliance with the SSGC Lifting Equipment requirements and the
‘equipment manufacture's recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods must be used. - . .
e. All cranes used on company property must be inspected once per shift and any problems identified must be
- comrected prior to crane usage. Copies of all inspection records must be provided to the SSGC representative

ap

upon request. . L . . : ST
f. "In the event that overhead work must occur in locations within the Zone where high voltage, overhead power
lines are , all cranes and overhead liing devices must maintain a 10-foot clearance. In the event

nnot be maintained, the power lines are to be de-energized and locked out prior to

e event the fines must be de-energized, prior approval must be given by the SSGC
representative, o L S : :

- 7;5-Haza}d'ou$. gnergy&

a. Al contractors, contra
Requirements,
ST

i . br .In the ‘event that a contractor, €on: r employee or subcontractor servicing or entering-a’ piece of 1
sk Machineryswhere the danger of inj from unexpected energizing of the equipment or unexpected ‘5.~
¥ irelease of stored energy, the contract tract employee ‘must-disconnect the source of energy and
... lockftag out this equipment before beginni L L T . .
e In the event that-SSGC empioyeas or oth N persons have lockediagged out’equipment, the & .
..., 4. contractor is not to remove thelock/tag or-energ uipment. Likewise, the contractors are nct to LO/T: O %
i “any-machinery withalt approval' of SSGC repres. 40r remove LO/TO without communicating to all g,

.l_.(Lockout) Procedures : BERREIEE s -
s and subcontractors. must comply with, ttie SSGC Energy Controf -

- -:ﬁ‘.\:‘

# ¥ affected associates, | n o o N - : '
1. d. Contréictors are required to supply their own lockout locks, ang hasps.. . ST
© e ln the event that a contractor or subcontractor has de-energizj locked out a piece of equipment, the .

equipment specific lockout procedure must be adhered %o,
~  subcontractor can acquire the specific equipment lockout procedur
. The lockout tag used by the contractor must have the contractor’s pho

to be contacted conceming the lockout. ' Co e

7.6 ane'Eqﬁipmé’r_:i and Tools - '. Co O .
a. Contractors will provide their own equipment to their employess, | & ~
b. The use of SSGC vehicles and equipment is prohibited for contractors: Contracto only acquire this

C. .Misuse of SSGC material, equipment or products is prohibited. . - .
“d. "The use of SSGC powered industrial vehicles (i.e. foridifts) is strictly prohibited. In the event that SSGC

requested to leave the property immediately. ‘ : . .o ’
. & Al contractors, conractor empioyees or subcontractors who Operate & powered industrial vehicle in Zone Area
must possess a current operator certification.
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7.7 Hazard Communication

a. Confractors, contractor employees or subcontractors who bring hazardous chemicals on-sits, must priorto -
bringing them on-site: :

i Provide the SSGC representative with a listing of all hazardous chemicals,

i.  Properly label all containers, adhering to SSGC labeling requirements. .

iil. ~Provide the SSGC representative with copies of all SDSs (Safety Data Sheet) for the hazardous chemicais.

b.  The SSGC representative will provide all contractors with a list of Hazardous chemicals that the contractor, i
contractor employees, or subcontractors will come in contact with-during the work on Zone property.

C. At no time should hazardous materials or fuels be left unattended in open containers or unsecured areas
ovemnight, during weekends, or during holiday periods, Temporary storage of such material must be reviewed
with the Company representative. o o -

d  When use or storage of explosives or ather hazardous materials or equipment is necessary- for the

exe the work, the Contractor shall exercise the utmost care and shall carry on such actvities underthe .
supervi roperly qualified personnel and in conformance with ail appiicable Zone Requirements and
local envi gl and safety regulations. Co T :

: e. The contracior be responsible for all necessary Personal Protective Equipri-zent (PPE), training, and
s of all hazardous substances in use at the job site and of the appropriate safety -

L a.  Inthe event of a fire; medica
el e “—Tepresentative-immediately.

. w..  information. In the :event that Zon ;

N - and call area/city emergency depa A .

. _ib - All centractors, contractor employees an tractors are required-to follow the predetermined.exit routes f%

.+ . ' and emergency-evacuation procedures pos e faciity. - -~ - s '
.G . All contractors, contractor. employees. and - suifk are required 1o exit the work srea/building in the
- .. eventof emergency alarm activation or-if ins by an 8SGC representative. In"the event of an

’éﬁgcqaﬁon, contractors are required to go-directly to MPempinvee staging area located at guard strack.

emergency, Contractors are requiredio nofify zoné secuiity orthe' SSGC © -
urity personnel- the location: of .the fire -and any ‘other“pertinent -
or SSGC representative cannot be reached; evacuaté the areg .
onas possible. S -

v
B R

el .-

7.9 Gasoline.and :"E'rbpané P'ow.efjed Equ.ipmen't i 0 [N
a. Contractors are required to inform the SSGC representative of an@ e or gasoiine- powered équipment
- thatistobeusedindoors. . 00 - ﬁ S
b. ~ SSGC Management discourages the use of intemal combustion engines | +and will only permit it when
No reasanabie aitemative means are available to complete the job. ) :

7.10 Temporary Electrical Connections : J\

a.  Allwiring & electrical installations are expected to follow National Electric Code practices. ° B
b. Al temporary electrical hook-ups for equipment must be approved by the SSGC representative, prior to
installation. All temporary installations must be removed as soon as the task requiring them is complete. .
C. Electrical outlets for portable power tools not a part of permanent wiring of the buliding shouid have
- ground-fautlt circuit interrupters (GFC). ' .
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7.11 Cutting, Welding and Other Hot Work

a.

b.

8.1
a.

b.

8.2

- recycled or re-used in 2 safe and environmentally responsible manner.

All Contractor and subcontractor emplcyees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure. ) , . :

ine SSGC representative will issue the Cutting-Welding-Het Waork Permit after confimming that the
necessary precautions have been taken. : )
The pemit is vaiid for ONE SHIFT ONLY. When the work overiaps with the next shit, the SSGC
representative will issue a new permit. '

The contractor employee designated as the “fire watch” shall sign the permit after the final check has been

" made and retum the signed permit to the SSGC representative,

at Height Requirements. ]

Ali ladders used Ong property must be properiy secured.

All scaffolding must ﬁ.‘ipped with railings and toe boards,

All “swinging” type s ust be inspected by the contractor and repaired if necessary before use.

All overhead work from ust be conducted from a secureq safety cage. Standing on forks or pallets .

is not permitted. . . . .

. CONTRACTOR ENV_!RON!\% ROLES .~ °~ - - -
SSGC requires that centractors ‘comply' ‘ @ igable environmental rules & regulations.

Non-Hazardous Waste . . 5{ ~ S C ‘
Construction refuse and debris will nct be allowe rulate and will be removeg dailyby the conrractor
co
deb n

at its expense. unless otherwise negetated in the ument. . -

Contractors shall take ownership of all waste and erged from materials they brought to the job
site or frem aemolition activities, and shall dispose of such wa ebris in accordance with all applicabie
laws and regulations. ' ' o ' '

Reference to SSGC. The S3GC Company or any of its tradema
associated with the disposal of such-waste and debris.
Contractors shall coordinate with the Zone, whenever pracfical, to segr

t be used in an'; documentation

Worksites may be periodically inspected by the SSGC representative to ensur ntractor is futﬁﬁing’
its obligations under its contract Final payment will be withheld until such time as ite and property

have had a finaj inspection and remova of all containers, debns, wastes and mater; been confimed.

by the SSGC representative and documentation has been printed that all hazardous wastes have been
properly disposed. : : o :

- For those contractors working outside, it is il!egél to dispose of any liquig, including water, onto the
- ground/outside drain for any reason. All water, provided it was not centaminated, shall be disposed of at a

drain inside of the facility.
Hazardous Materials

Contractors, contractor employees or subcontactors who bring hazardous chemicais or-site, must prior
to bringing them on-site: ‘

L Provide the SSGC representative with a listing of all hazardous chemicals.

il. Provige the SSC répresentative with copies of ail MSDSs for the hazardous chemicals.

fii. Property labe| afl comainers, achering tc S5GC labeling requirements.
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b.

C.

8.3
a.

No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers

include: process sewers, sanitary sewers.and stormwater sewers. Contractors shall use drain covers,

dikes or other appropriate means to prevent a potential release into a drain. In the event that material enters
an SSGC sewer, the contractor shall notify the SSGC representative immediately. ‘
Contractor is solely responsible for any and all hazardous wastes generated by contractor’s activities on the

all assure that all employees dealing with hazardous materials and hazardous waétes have
raged training and are famifiar with the hazards presented by such wastes or materials.

Spill Respon&

Each contractor is
may occur during transpog
must provide a copy of its e
Each contractor must provide

dures

ve a written emergency response plan to handle spills and releases which
ery, or use of hazardous materials at the SSGC work site. The contractor

rg esponse plan to the SSGC representative prior to beginning work.
uipped with appropriate spill response equipment. Al contractors,

Contractor employees or subcontra O engage in the emergency response of a hazardous material
release must have been trained and appropriate spills response certification and mest response
- requirements, ' '

C.

h.
84

it has contracted with at least éne reputable. outside
SSGC, to respond to larger spills or releases which

Contractor must provide documentation to v
spill response contractor, that is reasonably agri
may occur during transport, delivery or use of hazar aterials. o _ E
The contractor shall be responsible for appropriate cf & spills caused by their activities. Such clean-up
will include removal or remediation of any materials imp. such spill, such as: building materials, soil,
groundwater or surface waters, etc. Q A

@ C's property and the contractor does .
s e the right to take any. reasonably

In the event that a spill or release of contractor's material occu
not respond to the release to the satisfaction of SSGC, SSGC

nNecessary steps to respond to or remediate such spill or release. The ctor shall reimburse SSGC for
all costs incurred by SSGC to respond to such spill or release.

Spills' and releases of hazardous materials must be reported immediat onfractor to the SSGC
representative.

Any spill or release that exceeds an applicable reportable quantity must be reported by the contractor to the
appropriate govemmental agencies according to applicable laws and regulations. Prior to notifying the
responsible outside parties (.., govemmentai agencies), contractor shall first inform SSGC of its intent to
report such spill or release. ' '
Contractor is also bound to foilow SSGC'’s 'Spill Response Procedure’.

Special Circumstances

SSGC aclmowlédgés that, from time to time, specific work regarding hazardous materials investigation or
response may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)
and Heatlth and Safety Pian (HASP) to SSGC for review and approval prior to commencing work.
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any violation of applicable laws, regulations and/or rul_és-.
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone’s HSE Manager's files. ' .

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divulge to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that refates to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides services and/or -materials. We will not remove any document,

material, or equipment, nor photograph or record any data without specific written permission from a duly
authorized regsentative of SSGC. '

This agreem: @ﬁdenﬁality will terminate only when and as SSGC proprietary information becomes public '
knowledge. S ~ )

We have read'- and 'undew the visitor agreement and will abide by the document while visiting the SSGC .

10. CONTRACTOR ACC CE OF WORK RULES AND REQUIREMENTS

The undersigned hereby acknowledgegf we have recsived a copy of the SSGC Contractor Work Rules, We:
have read and will be able to abide by Nn; isted in the SSGC Contractor Work Rules. We understand and
agres that any persons and/or contractors$
—tnderstand-that -we are responsible—for =i
contractor andfor subcontractors that we hire,

‘," pt all emnpioyees Working diréctly for us, as well as any _ -
@ Y these rules. L . o
Comp_liance;,'wﬁh the SSGC G‘ontm.dtor.Wonk Rules @
complying with any applicable Federal: Provindal or loca s

apply.-The work rules are only a compendium of certain |
exclusive discussion bf any and all legal requirements applicabl

- any way relieve any contractor or person from

ments and Zone policies. They are not an
ctors and/or suppliers.  * : v

The undersigned represents and warrants that we shall comply with e Federal, State and Local laws, -

regulations and ruies while we are engaged to work or perform services including but not limited to any |
and all OSHA, Federal, EPA, Sindh, and other health, safety, and enviro uirements. In addition, in
consideration of SSGC hiring us, we hereby agree to indemnify and hold ha SGC against any and-all

liability, including defense cost and attomeys’ fees, arising from or relating to brea J&b‘ove warranty and/or. -

~environmental and other regulations which may. - * -

Integrated Management System -




s PROCEY

Wt

Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project ager File
~ Zone nager
’ Contract O

11. DOCUMENTE

Record No.

SSGC-IMS/GSC-F-0f

RMATION
Record SSGC Maintained by | Retention
[ Period
HSE&QA , ,
HS areness Form Department 5 3 Years

s

i,

HandBook | February 2022




HSE&QA LG - L] eje <.
Department

-|4SO & OHSAS Standards

44 , ~ IMS Form

SSGC-IMS/GSC-F-01

Revision 01

Issue Date: Aug, 2021

QOrganization
Narre

Contact name

Contact number

Type of Co
0 Mechanic
Contractor (1 P

Electrical Work O Civil Work [ Waste Disposal OO Canteen O Transport 01 Manpower
struction [ Third party inspection 3 Goods Supplier {1 Other:

.y

Area of Working:

-Contract Coordinator:

HSE&QA Awareness ‘ : .

-~ «—Description G —

"Remarks S

St
T,

HSE&QA Policy

" PPE Policy

‘Risk Assessment and Management Procedure

Incident and Accident Management Procedure

Emergency Response Procedure

Technical Specifications/Performance and Testing
Criteria

.Remarks:

Supplier/Contractor Representative

| have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be appiicable while supplying goods, works or services
within company premises or outside company premises.
| shall make sure all employees of our company and Sub-

*| Contractor companies understand and agree to the

requirements applicable to the activities our company will
be performing.

HSE&QA Rep &e

| have met the Supplier's/contractor’s representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its -commitment in adherence to Company's
HSE&QA Policies/proceduresftechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

Integrated Management System




5 SSGC-HSEQP-+-10
i PENALIZATION MECHANISM | Revision01 |
FISE&QA

= | Department L’IO"( Setviee Gsv\l:ﬁ@ts OF\%\) Issue Date: Sep, 2(.):‘:-‘ i
ﬁ .

) 1. Penalization

585GC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tencley
Documents in detail). Penalization will vary according to severity of nonconformance an
mode of penalization is provided in respective Terms of References. SSGC managemeni

clecides the mode and degree of penalization.

1.1 Pe tion mechanism

Following fl ﬂt deplcts the mechanism/ hierarchy, which will be followed for the:

penalization of tractor. Penalization Form and Annexure-J-1 can be found below.

SSGC Team

anagement

SSGC Senior
+ M.

O

Conceined -

Contractor

G -



:
N SSGC-HSEQPF-11 |
' ¥ -
TS PENALIZATION FORM Revision 01
. 1ISE&QA L . Sep. 20+
*| Department —Br Q’)’Vié& Cantfa:;‘tS Of\LH . Issue Date: Sep, 20",
MGL [y ~ - U - — e
Project Date —
Section Contractor
User Dept. Focal Person
Nature of Non-Compliance (As per Annexure J-1)

Signature

ll Name
|

: Recommended by HSEQA
] ) Name Sign

L Recommended by User Departmental/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance) _

Copy to: Procurement/Finance/P&D Department. Contractor
Maote: Adequate evidences MUST be furnished along with form by initiator

/\ N | Vg
~— . — VD‘*’\:{_\——; ‘pl\yg\' e

g

o -] e ———.
o, =



|

|
|
]

)’ |
|

Quality

Deviation in actua] manpower provided vs ¢
manpower (Organogram) submitted in tender

NS¢
HSE&QA e
Department ™

'y | PENALIZATION MEC

yeXvice. € it
ANNEXURE J-1

\‘ — .

Revision 0

SSGC-HS-E-QP-J
HANISM | =0CSE
¢ B ’

" Issue Date: Sep. . h

S. No.- I ~ Nature of Nop- Compliance Mode of Penalization
HSE
| 1¥Time =emmece Verbal Wm‘nir-y;_.z T
site in charge
» 2" Time womeeeee Written warnin,-
l PPE related Explanation Letter ‘
3™ Time ~emeeeeee. Removal of work
from duties
1 Time ~emeeee_ Stop work
U 2" Time -eene--.. Stop work along wirl,

time frame g
HSE&QA Plan

written warning lettey

3" Time coeumem. Removal from duije-.
—==movai from du

Financial Penalization y
for each accident

. ig#elgmajor incidents within the
pﬁé in Tender documents /-
No proper tag out/ lgko arrication /

signage boards and syst& PE non-
4 I compliance as advised by
| representative(s) at Site or m in SSGC

SOPs, work instructions or ToR. )

P to Rs. 200 nnn

——

I* time --e--- Warning Letter
2" time ----. Stoppage of Work
3" Time ----- Financial Penalizaficn, gL

3% (Max.Rs. 200,000 ¢

an be penali, .

t

L9,

documents

Non-Compliance related to Qualily Parameters
6 outlined in ToR, BOQ, applicable international
Standards & Codes and SSGC’s SOPs,

inavailable staff, as listed in oo
lated documents

Upto 2% o tvoice amount af (he
billing perio

Reporting

[ Non Submission of time bound reports (as

Plan

mentioned in Tender documents / Construction

Financial Penalization up to 29% af the

Invoice amount of the bi

Unavailability of documents such as drawings,

b SOP manuals, inspection reports and other

Technical data at site office.

!

Hling period

Explanation letter .

Providing wron

g /insufficient information in

9 invoicing pertaining to equipment and
[_manpower.

Financial penalization
Up t0 2% of the invoice
billing period

|
10 { lFalse reporting,

————

misieading information I

~— -

— e e

amouni of the

Financial Pep Up Lo 30 witin: o
, : .

sTioC
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%

NALIZATION MECHANISM

SSGC-HSEQP-F-1n

‘
8. | E
el . ¢ S“@{é@‘ﬁ. 2 ﬁ’@ﬁ{y@ég (7%\‘\"7\ . ReViSiOl‘l—Q'l
r.);):’ff:;ﬂ 17"“1 ANNEXURE J-1 v Issue Dale: Sep, 207

Ithics & Conduct

et S R

Non-cooperation with SSGC team by any staff |

of Contractor. Non-cooperation includes no-
sharing of construction site data, supporting
documents, future work execution strategies

| ete. compliance of Company protocols or

instructions related to works given by SSGC’s
repLesentative(s).

Removal from duties in case the requesi 1
made against this non-Compliance

. Note: Approval will be taken from contra |

owner i.e. User Departmental Head.

Mote:

edly (03) absence/Unavailability of site
4 s staftf during surprise visits of

Financial penalization (One day salary-
deduction of entire site staff of audited site)

liance ( on any one issue or combination of issues) are issued to

1. 'PenalizatQ t will not exceed the 5% of the total contract value.
2. If Three (03)%igh-co

any contractor, Mz
of Performance Ba
blacklist (Blacklisting

ToR under special requireme!

ent will decide to impose additional penalization (e.g. forfeiting
e / retention money), termination of contract or temporary

e
CoPgroone Oyyear. 0
‘Tender/ Project specific re @ts and penalization are outlined in tender documents/
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7
F
»*

*Fhereof.

Ref No . o | Dated. .

M/s
SNTN
Address

N}
t

NOTICE U ER RULE 3(1) OF THE SINDH SALES TAX SPECIAL
PROCE ITHHOLDING) RULES, 2¢11.

)f.

Kingly note e are a wnthholdmg agent under the Smdh Sales
Tax Special Procedure (Wi dipg) Rules, 2011, and that we shall withhold and
deduct the prescribed amount indh sales tax against your tax invoices in
relauon tG the services prov:d dered by you to us. We hold NTN/FTN

Dear Sir,__

Z;  Twe undertake to deposnt Apheld/deducted amounts of Sindh
sales tax in the Sindh Government's head nt*B-02384" against a SRB-

prescribed PSID/Challan (SST-04 or SSFW-0K %
the aforesaid Sindh Sales Tax Special Procedure (
we shall provide you a cer’m" cate of deductnon-cum-d

Signature_. ' g,“:e -

Name

manner prescribed under
Idmg) Rules, 2011, and

CNIC

Designation

Procuremem - ' Da‘,:e

Dept,

Official seal




(:) 'Sui Southéfh Gas
ssGc| Company Limited

Procurement Department
standard Advisory to all Bidders '
SUB: Sindh Sales Tax Withholding On Services Payment
(Effective from 1 July 2024)

Dear Sir,

Backgr
Please b ed that:

1. Uptil Few 2024, SSGC deducted 20% of Sindh Sales Tax amount from Invoice
value payabl a- Vendor for_services rendered in Sindh & deposit the same with
Sindh Revenue , while remaining 80% is deposited by the Vendor themselves.

Invoice value payable t or for services rendered in Sindh & deposit the same
with Sindh Revenue Boa e remaining 20% is deposited by the Vendor

themselves O

Amendment in Law
sindh Revenue Board (SRB) has amended Wi ing Rules thereby requiring SSGC to

deduct 20% of sales tax amount from Invoice Valu

Revised Procedure for Sindh Sales Tax Withholding A

In order to ensure implementation of above amendm owing process is being
implemented 01. July 2024: o

2. From March 2024 — I sr:@df $SGC deducted 80% of Sindh Sales Tax amount from

1) 80% Sales Tax to continue to be withheld on 'Past" Invoices only ( @ Vendor has
already deposited 20% Sales Tax in Government treasury provides evVige

&hereof)
2) 20% Sales Tax will be deducted on Current and future invoices (while 80% Will be
deposited by vendor directly with SRB)

It is needless to mention that only Sindh Withholding Rules have been amended white there
is no change in other Rules (income tax withholding Balochistan Sales Tax withholding; etc.)

M
’4;"’ 0
51 Procurement ..
Dept. ;

i

*‘\‘(3

£ é’
w52 £3
” e -6;‘ P4

7
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