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#) | Sui Southern Gas
ssGc| Company Limited

Ref. No. SSGC/SC /13709
Date: March-12,2025

Registration of Chemist Discount on all Patent Medicines

Registered
Supplier must be active in FBR Active Taxpaver List (ATL)

Under Single Stage Two Envelope Bidding Procedure
Tender Enquiry No. SSGC/SC/PT /13709

% . .SECTION -1
O

Invitation to Bid
Sui Southern Gas Co&y Limited (SSGC) intends to carry out the work related to Registration
of Chemist Discount®n tent Medicines Registered In Red Book Latest Edition for KT Clinic

(4s per Criteria/TOR/B der Single Stage Two Envelope Bidding Procedure)

The Company invites you to sw& Technical Proposal and Financial Proposal in two separate
sealed envelopes “Under Single f wo Envelope Bidding Procedure” i.e. Sealed Technical
offer & Sealed Financial offers sha' bmitted in separate envelopes. Technical offers will be
opened and evaluated first. Financial only technically compliant bidders will be opened
on later intimated date in presence of bi resentative.

\{ Bond Rs.135,000 (One Hundred Thirty-
Demand Draft in favor of Sui Southern Gas

The priced bids shall be submitted along with F.
five Thousand Rupees Only) in the form of Pay o

Company Limited. No bid shall be entertained without bid / earnest money.

The Company reserves the right to add, delete from or am art of these tender documents
during the bidding period and bidders shall be informed acco

Bids not conforming to the terms and conditions or a part t ipulated in these tender
documents may be rejected.

The Tender documents comprise the following:

Section — I Invitation to Bid

Section - 11 Instructions to Bidders

Section - III Scope of Work/Special Terms & Conditions /Evaluation Criteria with
Forms

Section — [V Special Conditions of Tender Document

Section—V General Terms & Conditions




Section — VI Tender Form

Section — VII Bill of Quantity (BOQ)/Bid Form

Section — VIII Bid Bond Format/Performance Bond /Format of Declaration/Contract
Form/Form X/Annexure I/ Form of Bid Securing Declaration

Section — IX/X Blacklisting Mechanism/HSE Manual/SSTW-05

Application for technical and financial proposals will be received at:

Procurement Department,

Sui Southern Gas Company Limited,
SSGC House, Sir Shah Suleman Road,
Block-14, Gulshan-e-Igbal,

Karachi.

Tel # 99021238, 99021279.

On or bef 4-03-2025 at 1030 hrs. The bids will be publicly opened at 1100 hours on same day at the
above ad& 0 the presence of bidders and / or their authorized agents who may wish to attend. All bids
are to be d 1n or before closing time after which all bids submitted after the time prescribed shall
not be entertaiNeda) ill be returned without being opened. In case bid is sent through courier, the same
shall be delivered %If an hour before scheduled opening time.

Tenders shall be enclofe Gin sealed envelope marked as:

a

For ;Gener er (Procurement) &n

N(?/{ender document is also available online on SSGC websit' w only. Bidder

is €ligible to participate in bidding process only after purchasing th
from Tender Room SSGC Head Office as per the procedure menti the Press
Publication / SSGC website. It is mandatory for bidders to attach origin#! Token Slip in
front of the Sealed Envelope (issued at the time of Purchasing) as an evidence that
supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those
bidders who have purchased Tender documents.
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SECTION - 1I

e .

INSTRUCTIONS TO BIDDERS
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b ) be opened on ne: two:kmg day at the sametxme. L L s ?,

E "All prl mal bld ocuments nccompnmed wuh the bld bond shalf be submntted by the Bn
L e ded wnth tender documents: The sealed Bids must be.submitted at the address stated‘ aBpVe in persori or by

) Flnancml offers of techmc
“The Bid should be sngned by per

. Bids shall be submitted stnctly xn '

. Paymeit for the Contracted Work / Services' w111 be
- Bidder shall therefore be in P'll-.xsmm Rupees., o

. In case of any conflict beiween the Special Terms & Condmons and elsewh

. Euch and every page of the bid documents being submxtted by the bldders shal] be S

. In order to maintain cordial business relation dnd as per ethical busmess approach please prowde the

. Conditional Bid will not be nccepted and liable to be rejected '-.-.'_;., AR

"bid is sent through courier, the same shall be dEllVGlEd at least half
. Price given in the Bid Form/BOQ is firm which shall take into ace

. The bidders are required £ 1ilf form gy

oo [CsECTioN-H | o L

Instructmns to Bldders L ' IURRPEALTER S

AII mtes quoted in Ihe ptcscnbed SOR/ BOQ shall be firm, irrevocable and not subject to change or escalatxon
© oy any account what 50 ever, No modxf‘ canon, nlrernhon or delenon in the bxd will be accep;ed after the bld .
i 'openmgtlrnc. B S T 3t /‘ L Sk

Sesled Bids, shall be necelved at Company s Hend Office, . S'1‘-4/B Bloclc - L4 sic Shah Sufemqn Rond,

. Gulshun-e—lqbal Karachi, up te specified time & date and will be opened publicly at sper:tf ed’ /Jne & datg, in

the presence of Bidders or their authorized representative who choose to attend. In case ;he bi openmg dats
t'nfls ona hohd or due to some unavoidable cxrcwnstances it is not possxble to open on scheduled date, nt w:ll

Jér: 4 m th envelope
r.by any other: megng But it shall be. ths _Bidder's” 1esponsxb1hty to ensure that: Bxdé 80 submxtted Bré
g the above addre’ss héfore the. ,spemﬁed Bxd opemng date and time. The C'orrrpgny shaltnot be helel,':’_'-
#dny way t‘or late recexpt of Bids or ;:heu: conﬁdentmhty Bxds recexved‘aﬁ ’ ‘ ; "
N ewt} d wxll be retumed to, the Bxdder unopened :

| envelop blddxng system (lf mennoned I, press. adverti: uient', & e
i/} & sealed bid stiall be submltted in. separate enyelops (bxd bond. wzl
g until “ipecified separately in tendsr fermis . "Technicaf® and.*
’ ~ velop Techmcal’ offers will be’ opened and evaluated ﬁrst%

F 11 be opened af a later mtxmated Jete in presence_j of 1dde_ ‘e' representanvc

techmcally complamt b1

complamt btdders wxll be. retumed un—opened alona with. the

"-.‘.r’

avma the nuthonty for t!us purpose In c
_ nnd be duly sngned by its secretary .

corporate entity, the same shall be

specifications, : )

Bid shall remain valid for acceptance on & pe @
The Company shall not rennburse any expenscs i
The Bid andall subsequent correspondence shall befn

process, Company also reserves the nght to accept the whole ord part of
the lowest or any particular Bid. R

Special Term & Conditions, will supersede & prevail,
which the bid may be liable for rejection.”

All documentary evidence requited for evaluation 6f bid should be subnutted along thh the bxd m absence of
any documentary evidence no marks will be awarded in accordance to the evaluation cnteua

Justificatior in case of your non participation on our Fax # 9923 lS B3 & E‘mm[ mnlte@ssgc com,pl_c_..' Y

The quoted unit price and corr espondmg fotal amount shall be mcluswe ofal] dutles aud Ta\es and excludmg
provincial Sales Tax as per provincial faws. AN o ;

Sealed bids shall be mmled/subnmted/dmpped n tender box placed 1t [“ender Room CRD Bmldm'y SSGC L
Head Office. Bids are to be delivered on or before closing time 11‘1@* Wwhich bid wnll not be’ entertnme s
an Hour before schcduied openin
ount all relevant factors mcludl
al the thne ol bid opening will not be COn;[derPd

--—r

any. Discount / escalation given sep'uately

TW-03 (i dLum.d lcquued) and submit with the bid,




SSGC

Sui Southern Gas C a imited

Tender For Chemist at SSGC KT Medical Centre

(Section-II)
SCOPE OF WORK

Company (SSGC) intends to establish a Chemist Shop within Company’s premises for its
executives and employees in SSGC KT Medical Centre.

Population / Strength of Company’s Executives & Subordinate Staff are attached as under:

a Family members of Executives includes: Spouse, son/s, daughter/s
ily members of Subordinate includes: Spouse, son/s, daughter/s, mother, & father

Liabili ovide Medicines prescribed by the SSGC’s Doctors on prescribed computer
generat %d Prescription signed by Doctors duly signed by receiving patient.

Responsibiliti tractor:

a) Cold Chain Se (with all its paraphernalia to ensure temperature controlled
environment)

b) Provision of Manpow re Trained, Educated & well behaved with moral values.
List of such staff shall be; d to SSGC Medical Deptt for Security Purpose along
with their Photographs & Identity Cards. Any change in the staff shall be
informed to SSGC Medical Dep iately along with his qualification & Bio data.

c) Social Security, EOBI, Educational%roup Insurance, Accidental Cover, & other
liabilities (if any) of the pharmacy staffi

d) Cleanliness / Hygiene of the Chemist Sho

e) Computers, IT related equipment along with iﬂ connectivity.

f) In case of emergency or as and when required by@ompany, Contractor shall agree
to keep the Chemist Shop open for 24 hrs of the da king / non-working days.

g) Company reserves the rights to notify to amend the wing / duration from time

to time. O

Responsibilities of Company: Space for Chemist Shop within Com;& emises. Water,
Electricity and its billing, Airconditining & its maintenance.

Signature of Bidder
Seal of the Firm

[edical Officer -
Medical Services Department
Dr. Zahid Ali Faleem
GM (MS)

Chief Medical Offices
NG Wedical Services Department
’"“\\:nlqhm B\ﬁ Sui Soutnern Gas Lvo. Lid.
e
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SSGC Sui Southern Gas Company Limited

Tender For Chemist at SSGC KT Medical Centre

(Section-III)
PECIAL TE AN TIONS

1. EPRESENTATIVE OF THE COMPANY: Representative of the Company for the purpose of
this Contract would be CMO.

2. CHEMIST SHOP_ INSPECTION: Contractor shall use recommended medicines for the
Execuie / Subordinate Staff. Such Medicine will be subject to the inspection by Company’s
auth :epresenmtives. If the Contractor is found using not recommended / expired

medicilfe
TIMES of

ce rejected by the Company’s representative will be liable to pay penalty 500
oghof medicines, or termination of Contract.

medicines will notb

n as an excuse.

3.  MEDICINES SUP&:_~ §upply of medicines should be uninterrupted and deficiency of

ESCRIPTION: Medicines should be provided as per
ines is strongly prohibited. Avoid keeping items/medicines
items of general use.

E CONTRACTOR: Contractor shall nominate /
to be available in the Chemist Shop during
d giving any instructions by the Company.

approve the name of his authorize
working hours for resolving any issue /

6. INATION OF CO T: Company can t@te the agreement without assigning any
reason, by giving 30 days notice period. In the¥€vegyNf the Contractor is terminating the
agreement he must serve 60 days notice. If the co failed to serve notice for 60 days
the Company shall be entitled to confiscate the Sec osit bank Guarantee of the
Contractor. ﬁ

7. LOSURE OF MEDICINE SHOP BY THE CONTRACTOR: Contfa
shop as per official timings. In case of closure of chemist shop by

ball ensure to run his
@ bptractor without any
reason by one day, the Company shall become entitle to recover 2¢ &&tal value of the

monthly bill.

8. PERIOD OF CONTRACT: That this agreement shall come into effect for a period of One year
from the date mentioned in “Letter to Proceed” and can be further renewed for two years.

4

Signature of Bidder Chief Medical Officer
Seal of the Firm Medical Services Department
Dr. Zahid Ali Faheem
' GM (MS)

Chief Medical Officer
jedical Services Department
Sui Southern Qas Lo. Lid.




SSGC Sui Southern Gas Company Limited

Tender For Chemist at SSGC KT Medical Centre

9. PERFORMANCE: The performance of contractor will be judged for an initial period of six
months and upon satisfactory performance, contractor will be allowed to continue upto the
term of agreement. However if performance is below our desired standards contract will be
terminated after serving one month’s notice. The company (SSGC) shall be the sole judge for
evaluating contractor’s performance and contractor shall have no right to appeal against the
decision.

10. After the probationary period of six months, SSGCL reserve the right to terminate the
contract after serving one month’s notice period in writing during the above mentioned

@ 11. Chemistsho wr supplying the medicines at our Clinic & purely a non commercial out
let, and as such actor shall NOT repeat NOT at any time use or sublet this place for
any commercial use@mself or for any other party though not mentioned herein.

12. Contractor shall not diSpgnse gny medicines to any agency other than SSGCL. Nor shall
approach SSGC for permissix@)so for charitable trusts and NGOS.

13. Contractor shall not use premises@i‘ Godown.

14. Contractor shall only supply PATEN ERED DRUGS duly sealed and stamped SSGC
Property “NOT FOR SALE".

15. Contractor shall not supply medicines in hospi king or sample.

16. Contractor shall supply patent medicines in the sfha packing available in the market.
However failure to do so, the Company reserves the riggt &st the prices accordingly.
3

17. Contractor shall observe timings to open his shop from 08 0 1700 hrs (Monday to
Thursday) & 0830 hrs to 1730 hrs (on Friday) which can be a ed from time to time
and contractor will be informed accordingly.

18. Contractor shall under no circumstance employ any of the Company’s e@ees to work in

chemist Shop.
Signature ot Bidder Chief Medical Othicer '
Seal of the Firm Medical Services Department
Dr. Zahid Ali Faheem
GM (MS)

Chief Medical Officet
Medical Services Department
Sui Soutnern ras Co. Ltd.
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SSGC Sui Southern Gas Company Limited

Tender For Chemist at SSGC KT Medical Centre

19.  Contractor shall not dispense any medicines which are prohibited under the law, even if, by
mistake the Doctor has prescribed the same medicine. It will be the prime duty of contractor
to bring into the notice of Doctor about the discontinuation or prohibition of such drugs.

20. Contractor shall not supply or shelve any expired medicine under any circumstances. In case
of non-compliance of this clause, the Company reserves the right to proceed against
Contractor in the court of law and shall make liable for the termination of contract forthwith
without serving any notice period.

21. Contractor shall submit bills to the company on fortnightly basis in the manner duly
pres% by our Medical department which may be amended from time to time.

22. Contra | maintain ample stocks of all medicines to be supplied to our employees
prescribe Medical Officer. In the case of non-availability of a medicine it will be
counted as a #iscregit towards performance of contractor.

23. Contractor shall inf@le company regarding the names, addresses, contact telephone No.
and references of e persons working in the Shop. The Company under no
circumstances holds any gespgpsibility for any act of conduct by any individual either by
Company’s employee or his &

24. Contractor shall not exchange a
price. Nor will exchange any medic

icine with any other medicine of the higher or lower
inst cash / General Items.

25. Under no circumstances contractor will ed to keep any kind of cosmetics in shop
except those items which are duly authorize CMO who will give you the permission
for such items in writing which will be displaye{ifythe shop at a prominent place.

26. Contractor will be required to renew and display Dfu ense at a prominent place in the
shop. However, for any reason license is not renewed si§lig#fimediately inform SSGC Medical
Department during this contractual period.

27. Company shall not be responsible for Credit extended to the gxe s / Subordinates for
the purchases at their personal accounts.

28.  All offers should remain valid for 120 days from the date of opening of bx&

Signature of Bidder Chief' Medical Officer
Seal of the Firm Medical Services Department
Dr. Zahid Ali Fahlreem
GM (MS)

Chief Medical Officer
Medical Services Department
Sut Southern Ues Co. Lid.

N7
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ICAL EVALU.

F CHEMIS

GC K.T MEDI ;

TENDER ENQUIRY NO.
SR. DESCRIPTION TOTAL 0;‘: A]ilI:;D REMARKS
1 |GENERAL INFORMATION*

1.1 [Name & Address of Chemist Shop 1
Proprietorship / Partnership 2
Telephone No. 1
Email 1
Year since issuance of (01 mark for each year) 15
retail chemist licenses (Max 15 Years)

20
2 |RELEVANT EXPERIENCE / PERFORMANCE
2.1 {Relevantretail job experience.
Each yea il experience carries 02 marks,
Maximum rs of retail experience with
concerned clie ?’ation 30
30
3 |DETAILS OF STAFF /O PUP

3.1 |Manager with B.A/B.Com/. B- 5 years experience) 3

3.2 |Accountant B.A /B.Com. (5 year ence) 3

3.3 |Medicine Dispenser (5 years experience) 2

3.4 |Helper (5 years experience) / 2

10
4 |DETAILS OF EQUIPMENT

4.1 |Computer with Printer 2

4.2 |Cold Chain Maintenance detail with certification ¢ 4

4.3 |Refrigerator with temperature monitoring sheet 4

0

5 FINANCIAL DATA / VALID LICENSES

5.1 [Banker's Certification / Bank Statement
(For last 3 years & current financial year)

5.2 |Income Tax Return Challan duly signed by NBP 10
(For the last 5 years) &

5.3 |Valid Retail License 10 &

54 |NTN Certificate 4

30
GRAND TOTAL 100
*  General Information is mandatory
¥ Minimum qualifying marks are 70%
*

Documentary Evidence against each field is mandatory requirement, without which marks will not be awarded.

CMO

Dr. Zahid Ali Falseem

GM (MS)

Chief Medical Officex
iledical Services Department
Sut Southern (Jas Co. Lid.



FORM-I
GENERAL INFORMATION

Registered Business Name:

Address of Chemist Shop

Proprietorship

Partnership

Te.ep(.lzo

Email. )‘\

Fax No. O

Year Since issuance of

retail chemist license @/

without which marks will not be

d.

* Documentary Evidence agai%ed is mandatory requirement,

@ Siganture of Bidder

v (
Chief MeQidh! @Kicer
iMedical Service rtment
$ul Soutnern Co. Lid.

S{Procuremen
D




FORM-1I

RELEVANT RETAIL EXPERIENCE / PERFORMANCE

J

Sr. Organization Names Period

J

K\

O

&

&

%

*  Documentary Evidence against each field is mandatory requiremQ&

without which marks will not be awarded.
< M

Siganture of Bidder cMo

Dr. Zahid Ali Falveem
GM (MS)
Chief Medical Officer
iiedical Services Department
Sus Southern Was Lo, Lid,




FORM-III

DETAILS OF STAFF / OFFICE SETUP

Designation Name: Educational Years of
Zesighation _— Qualification Experience
Manager
Accountant

Medicine Dispensar

Helper

&

%

*  Documentary Evidence against each field is mandatory r;qwent
without which marks will not be awarded.

Siganture of Bidder %

D Z Ah Faleeem
GM (MS)
Chief Medical Officer
iMledical Services Department
Sui Soutnern 4as Lo. Lid.




Section -
Special Conditions of Tender Document

Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &

1-

10-

conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOI).
a. Performance Bank Guarantee
b. Stamp Papers
¢. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

overnment Taxes, Duties and Levies against any item of the contract, shall entirely be the
the Contractor. Income Tax will be deducted as per applicable Law under the prevailing
Governmen Rate of Income Tax deduction in relation to submission of Income Tax certificate from
Q
Oy

Iso be stipulated.

Re

Bank Guarantee d Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevailinggi€as specified by the respective Provinces. Further the bidder/contractor submitting
the Bid Bond guaranteq @ rmance Bank guarantee being prepared by the State Bank’s schedule banks
should ensure that theroaifG#be no deletion/insertion/alteration/modification of any terms in the Bid
Bond/PBG guarantee forma\&ven in the tender document or else bid will be liable for rejection.

If the letter to proceed (LTP)by Q& ft. is not issued within six months after issuance of letter of intent
(LOI), both the parties are at libe % inate/revoke the LOI without any claim of loss or damage to the
other party. O

The completion period of the said work sh@‘t ith effect from the issuance of Letter to Proceed, which
in case of work exigencies could be issued prior Wg of formal agreement.

In case of services and works tenders:

Bids determined to be substantially responsive will b@:ked by the Procuring Agency for an arithmetic
error. Errors will be corrected by the Procuring Agency a5 fo s

a. Where there is a discrepancy between the amounts in figugf agd in words, the amount in words will
govern ; and

b. Where there is a discrepancy between the unit rate and the line@ | resulting from multiplying the
unit rate by the quality, the unit rates as quoted will govern, unless ginion of the Procuring Agency
there is an obviously gross misplacement of the decimal point in the u in which case the line item
total as quoted will govern and the unit rate will be corrected.

The bidder shall fill in rates and prices for all items of the works / services in the BOQ. Item

against which no rate or price is entered by a bidder will not be paid for by théNProcuring Agency when

executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who

change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected. :
Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

Page 1 of 3
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a) All the bidders are advised to furnish fixed bid security amount appearing in Schedule of
Requirement/Bid
Form, failing which their bid will be rejected.

b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.

¢) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous bid.

11- Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days.

12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.

13- Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the, Black listing
terms as mentioned in the General Terms & Conditions.

14- Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at
the time of bid submission"

15- The Succes ontractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate
with their Bills failing which the payment will not be released.

16- Contracts o
In the event the

is not willing to extend the CONTRACT for further term(s) / Period(s) under the

same terms & conddffons gad the quoted price as defined in the bid documents, the contractor is liable to
intimate in writing to S _least 3 (Three) months in advance prior to completion of the existing contract
term / period, failing which will be taken as per tender terms.

17- Insurance
In addition to the Clause 2 surance, of General Term and Condition, when The Successful
Contractor(s) / Supplier(s) will submy urance Policy to SSGC, the Insurance Company (policy issuer)

should be ‘registéied with SECP, the- insurance policy will not be considered / rejected- at
contractor’s risk and cost. The insurax‘l“cm@e period will be according to the work completion period as
-mentioned in the contract / tender doc

18- Fixed Bid Security — Alternative Bid Q
A bidder cannot submit two bids/offers with a si l@ﬁ bid security/pay order. However, the alternative

bids/offers with separate fixed bid security/pay order accepted, failing which the bids will be liable for

rejection.
19- Bid Bond & PBG (Performance Bank Guarantee) for Pri tary Tenders .

In case of proprietary Tenders, the Bid Bond & Performanc Guarantee (PBG) are not required /

Applicable.

20- SSGC will not pay invoices if they are turned in after 6 months of w etion / material delivered.

Mcnder documents without any

21- It is mandatory for the bidders to follow all the terms and conditions give
addition / deletion / amendment and submit the bid accordingly. Therefof%, is context, the bidders are
requested not to give their own terms and conditions as it tantamount toward bnditional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Cont™ &be awarded based on
only as per SSGC tender terms and conditions.

22- The bidders/contractors are required to provide their only one Bank Account numbe AN number) on the
‘FORM-X attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions. :

23- Payment:

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information ie.

TR TR TS

(a) Purchase order No. & date
(b) Items
() Quantity
(d) Price
(e) Invoice value
H Point of delivery
(e Delivery challan indicating delivery date, etc.
Page 2 of 3 Rev-SC-24
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(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Anmnex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

23. In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurancé policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)

25. Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document.

26. Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.

27. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50
million above, bidders/contractors are required to submit the Beneficial Owner’s Information for Public
Procur: tracts/Purchase Orders (Annexufe-I).

28. Bidder écklisted and henceforth cross debarred for participating in respective category of Public

Procuremen eglings for a period of (not more than) six months, if fail to abide with a bid securing

declaration (whiglt’ is integral part of tender document), however, without indulging in corrupt and

fraudulent practices, i each of obligation(s) under the Bid conditions:

a) The bidder have with or modified their bid during the period of bid validity as specified in the tender

terms.

b) Having been notified of ?ceptance of bid by procuring agency during the period of bid validity (i)
failure to sign the contract & acgg@ypurchase order (ii) fail or refuse to furnish the performance security or
to comply with any other cond entioned in the tender document.

29. Wherever the “Rate Only” is ment,ion]n r on BOQ or anywhere in tender documents) the same shall only
be applicable not exceeding 15% of t iyl procurement for the same items as given in the BOQ for
package basis. In case the requirement is ise basis (not package basis) then not exceeding 15% of
the original Procurement for the same items ise basis) as given in the BOQ.

30. Lots: In case when the tender is floated on is, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily r q@to submit fixed bid bond as mentioned in the
£bid form/BOQ/Invitation to Bid. Separate fixedWid to be submitted against each individual

"LOT and its validity to be 150 days at the time of f technical proposal.
b) Evaluation for each LOT will be carried out separately! OT will be awarded separately.
31. For open competitive bidding if the most advantageous bidd local manufacturer, 10% trial

order will be placed and remaining 90% order will be awarded ext most advantageous bidder

at their own quoted rates. O

32. Redressal of Grievances And Settlement of Disputes:

* Any bidder feeling aggrieved by any act of the procuring agen ter the submission of
his bid may lodge a written complaint concerning his grievances within seven days of
announcement of the technical evaluation report and five days after issuance of final
evaluation report.

* In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

e In case, the complaint is filed after the issuance of final evaluation report, the complainant
cannot raise any objection on technical evaluation of the report. Provided that the
complainant may raise the objection on any part of the final evaluation report in case
where single stage single envelope bidding procedure is adopted.

et Gg. S
N X
é’”\

Page 3 of 3 Rev-SC-24

19 Dec 2023




Rev.02/Nov/21

SECTION -

General Terms & Conditions
Definitions and Interpretation:

In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

a) Company means the Sui Southern Gas Company Limited; 2 Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees. .

b) Engineer means the Engineer(s) nominated by the Company to look afier and supervise the Work.

) Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

d) Bidder means any person or persons, firm or company bidding for the Work.

€) ractor means the persons, firm or company whose Tender (as hereinafter defined) has been accepted by

gnpany and includes the Contractor’s representatives, sub-Contractors, successors and permitted
Ay b [Prior to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder
suDheif¥Tn
R

roposal in accordance with the Tender Documents).

) Agent

%entative means person(s) appointed by the Contractor to perform duties as set forth in the
Contract.

g) Laborers/Wor gans such laborers/workmen and staff as may be employed by the Contractor for

purpose of carryi Work.
h) Sub Contractor meanff any or person having a direct Contract with the Contractor. Nothing contained
herein however, shall be d op be construed to impose upon the Company, any obligation, liability or duty

to a sub-contractor or to cre cggltractual relation between any sub-contractor and the Company.

i) Work means whole of the Work:
documents, whether temporary or p

)] Contract Documents shall consist of d/ d Articles of Agreement, the Tender Documents and the
Tender submitted by the successful Bid %g modifications thereto incorporated in the documents

or part thereof to be executed in accordance with Tender / Contract
d whether original, altered substituted or additional.

before and after the execution of the Contract,

k) Contract Price/Value means the sum named in @ule of (SOR) / BOQ subject to additions thereto or
deductions there from as may be made under the prov mwnaﬁer contained.

)] Plant means all machineries, equipment, materials, appliancesgf¥ t ings of whatsoever nature required in or
about the execution, completion or maintenance of the Work, Qut
appliances or things intended to form part of the permanent Worts

ot include such equipment, materials,
m) Temporary Works means all temporary works of every kind requirei out the execution, completion or

maintenance of the Work.
n) Drawings means the drawings referred to in the Contract documents and any mn of such drawings.

0) Location means the land and other places on, under in or through which the Wo xecuted or carried
out and other lands or places provided by the Company for the purpose of the Contra
P) Approved/Approval means approved/approval in writing by Company’s representative or as specified in

“Special Conditions of Contract”,
q) Tender/Bid means the offer tendered by the Bidder for the Work govemned by the Contract.

r) When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

s) The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function™. “Proprietary Items” and “Trade Names” are
used for the purposes of establishing a standard of “Kind, Quality and Function™ and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

t) Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.
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u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from
time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

X) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

z) Day means a day of 24 hours mid night to mid night.
aa)  Completion Period means the time allowed for the execution of the Work.
1.2 Words importing the singular only also include the plural and vice-versa where the Contract so requires.

gnal headings or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken
into alon in the interpretation or construction thereof or of the Contract.

1.4 If there flict between the Special Conditions and the General Conditions, the Special Conditions shall

modify, suppl and supersede the General Conditions.
Examination:

Bidders shall vxsxt/msp&mine the Work & Location and shall fully acquaint themselves with the nature and
requirements of Work/Serv cess 1o Work/Location, availability of materials, weather, law and order and local
conditions etc. before subm¥ginghair Bids. Submission of the Bid shall be prima facie evidence that the Bidders have
fulﬁlled this requxrement and snajfe] 'ndmg upon him.

‘ c'ﬁcatlon§l§9WIT OR -and SOR/BOQ), with regard to the quality of any
< quotation for the better quality. In case of any deficiency in the
seek clarification from the Company. Subm15519n of Bids/rates on

tor / Consultant’s sole responsibility..

item, the Contractor / Consultant sha ;
drawings/details, the Contractor / Consult

__the basis of incomplete drawings/details shalfNeg
Additions, Deletions:

; % ) and delete the quantity from the Work defined in

SOW/TOR/SOR/BOQ as deemed necessary before d e execution of the Contract. All such additions and

deletions shall only be authorized in writing by the Compa
Schedule of Requirement:

The quantities specified-in the SOR/BOQ are estimated- and to serve only -as a guide to the Bidders.
Payments shall be made on the basis of actual Work quantum don ured. No claims or adjustments shall be
entertained/allowed on account of increase or decrease in the Scope o hich has not been duly authorized by the
Company through the issue of change orders as stipulated in the relevant QY

Rate:

The Bidder shall quote all item rates and lump sum prices as shown in the “ e& Bidders shall fill in the rate /
price for each item in the SOR/BOQ. In case of any discrepancy between item rat mount, the quoted item rate
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject ions. That is, there could
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall d and no escalation

whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be worl Bidder shall be
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered neces! ¢ Company.
Escalation:

It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Validity:
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last

date falls on a holiday, the validity will be extended to the first Company working day thereafter.
Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid Bond and no cash
or cheque or a guarantee issued by an insurance company shall be accepted. L
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The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financial” bid, unless and until specified separately in Tender terms).

The bjgbond may be forfeited if a bidder withdraws the bid during validity period specified by the bidder
or if€ulicdBsful bidder fails to:

> AQ hases order/LOI,
> FurmniW§ ance guarantee in accordance with clause 10 of General Terms & Conditions,
» Extend ces as per requirement and completion Period.

Performance Bonl;‘ >
The Bidder shall m@erformance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance

with the prescribed fthe form of a bank guarantee issued by a scheduled commercial bank
d b

operating in Karachi for unt equivalent to 336,008(PKR) pereent of the Contract value, Failure'to
furnish the performance B execution of the Contract will entitle the Company to consider-the
Bidder as having abandoned th and the forfeit the Bid Bond. The Performance Bond shall remain
valid till after three (03) month o gn of the work.

The Company’s right to recover dam4 ’ he Bidder for breach of Contract shall not be limited to the
value of the Performance Bond. In the eve e Bidder failing to execute a formal Contract or to submit
the Performance Bond in the manner afores™ouf i the period specified, the Company shall be entitled to
appropriate the earnest money submitted by with his tender without prejudice to its right to

claim any further loss or damage which may result ason of the aforesaid default of the Bidder as if
Contract is actually executed for the purpose of such

* “The Bidder shall extend the validity period of the Perform%ond for such period(s) as required for the

Contract performance.

The performance bond of the successful bidder will be released essful completion of work.
Retention Money:

The amount to be retained from payments shall be equal to the specifs nt of certified value of Work

which would be released after the maintenance period.

Completion Period:

Subject to any requirements as to completion of any portion of the Work be ompletion of the
whole of Work, the Work shall be completed within the specified completion perio ork shall not be
considered as completed until the Company has certified in writing that it has bedh completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative,

Signing / Execution of Contract / Agreement:

Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt
of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the
Government of Pakistan.
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

Award / Evaluation Criteria:
Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.
Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the nature of requirement exclusively at the discretion of the company to ensure economic
procurement.

Commencement & Execution of Work:

Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed.

The Contractor / Consultant shall prior to commencement of Work, obtain the written authority and
instructionggaf the Company.

at any time, by a written notice to the Contractor / Consultant, make changes within the
of the Contract.

Upon notification e Company of such change, the Contractor / Consultant shall submit to the
Company an estimate lWts for the proposed change (hereinafter referred to as a change) within ten (10)
calendar days of recei aagice of the change, and shall include an estimate of the impact (if any) of the
change on the completiosg under the Contract, as well as detailed schedule for the execution of the

change, if applicable.

i- The-Contractor /:Consultant s nB
authorized a Change Order in writig

EREINY . . . h
erform changes in accordance: with above, until the Company has

he basis:of the estimate provided by the Contractor / Consultant.
ball constitute a part of the Work under this Contract, and the

D)

Changes mu;ually agreed uboﬁ'a_swa :
provisions and conditions of the Contrac§§

~ Assignment:

,@’ apply to said change.
The Contractor / Consultant shall not assi%or in part, its obligations to perform under the

Contract except with the Company’s prior writte®¢,

Termination of Contract:

The Company may decide to terminate the Contract in e following situations: ' !

6)) Termination for Default:
The Company may, without prejudice to any othéf r for breach of Contract, by written
notice of default sent to the Contractor / Consultant, termia ; Contract in whole or in part.

[

(a) If the Contractor / Consultant fails to complete the ed Works / Services within the
time period(s) specified in the Contract or any extensi

(b) If the Contractor / Consultant fails to perform any other

(©) If the Company during the completion period of the Con
the Contractor / Consultant will not be able to fulfill the oblig er the Contract.

Prior to the exercising of any right by the Company to terminate the Contract, t
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Co
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

(ii) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /

Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.
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(iii)  Termination for Convenience:

a. The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

Liquidated Damages:
If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or performance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the

The p @ f liquidated damages shall not relieve the Contractor / Consultant from performing and
MalfS ofNgations under the Contract and nor shall the rights and entitlements of the Company be
affected or redyffed in gny manner.

Force Majeure:

The parties will not be ered to be in default in the execution of their contractual obligations or any of
them to the extent that tion of such obligations or any of them is delayed or omitted by cause of
Force Majeure. Each party vise the other party by written notice within 07 days of the occurrence of
“any such case of Force Mafure, term Force Majeure employed herein shall mean acts .of-public

vasion, hostilities, revolution, epidemics, riots (other than-among
.ﬁ es) fires, floods, earth quake, commotion, disorder and other

ﬁd, not under the control of either party, which makes the

the Contractor / Consultant’s own e
causes similar in kind to those herein€
performance of this agreement unfeasibl®
excuse from performance is unable to over

The Company shall not be liable to the Contr/ sultant for any damage or loss caused by Force

ich by the exercise of due diligence the party seeking

ecessary precautions for the Safety of
le safety laws and codes to prevent

The Contractor / Consultant shall be responsible t
employees on or off the Work, and shall comply with al
accidents or injury to persons on about or adjacent to the place: e Work is being performed. All
statutory rules, orders, regulation from time to time in force relat jng and observance of all safety
precaution governing or which might be deemed to be given during Yhgfe ion and performance of the
Work. The Contractor / Consultant shall comply with any and all person regulations. Any person
of the Contractor / Consultant violating the safety rules shall be removed ontractor / Consultant
from site and replaced without delay.

Insurance:

The Contractor / Consultant shall be responsible for obtaining a Contractor / Consu s All Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or d ages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site.
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Insurance will be required where ever agglicabie:
Companv’s Address: _
GENERAL MANAGER (PROCUREMENT)
SUI SOUTHERN GAS COMPANY LIMITED,
2™ FL.OOR, HEAD OFFICE, ST-4/B, B-14,
SIR SHAH SULEMAN ROAD,
GULSHAN-E- IQBAL,
KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

Dispute Resoluti'o'n:

If any dispute shall arise as to the interpretation of this Contract or any matter or thing arising there from, the
settled as far as possible by way of amicable resolution. Failing such settlement, the dispute
4 for arbitration to two Arbitrators, one to be nominated by each Party. The appointed
efore proceeding on the reference appoint an Umpire. The Award given by the
ire as the case may be shall be final and binding on the Parties. The proceedings

shall be governed pftle Pakistan Arbitration Act, 1940 and any statutory modification thereof. The venue
of arbitration shal w !

All costs of Arbitraffon be borne by the Parties themselves, unless otherwise ordered by the
Arbitrator. Notwithstand existence of any difference or dispute, or the commencement or
continuance of any arbitra ceedings, Works to be done or Services to be provided under this

withheld by the Company except

erence .of the amount in dispute, which is the subject matter of

+ Contract shall not be suspendedor dﬁ' ontinued by the Contractor / Consultant nor shall any payment be

such proceedings.
Income Tax and Duties:

1l kinds of Government Taxes and Duti tax;-custom duties,-etc.) also the provincial sales tax-as

per provincial law, against any item of the hall be entirely the responsibility of the Contractor /
Consultant. Income Tax will be deducted as apx under the prevailing Government Rules. Rate of
Income Tax deduction in relation to submission oft Tax certificate from the Contractor / Consultant
should also be stipulated. ‘

All Foreign ‘Service providers are required to obtain A e Rgling from the Federal Board of Revenue
(FBR) under Section 206A of the Income Tax Ordinance 200 istan’s Income Tax Law). The advance
rd1©2001 to Transaction proposed or

Ruling issued by FBR covers application of Income Tax e
entered in to Foreign Service Provider”.

Pavments: &

Payment will be made within 30 days after completion of works. A

The Contractor / Consultant shall submit to the Company during the execution@Work on-account bills
along with a statement / details of executed Work.

The rates and prices in such on-account bills and statement of Work shall be in acc ith those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rate prices for other
items of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:
(2 Defective Work not remedied.

®) Claims filed or reasonable evidence indicating probable filling of claim.
(©) Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.
) Damage to another Contractor / Consultant. ot

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays.

e
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The making and acceptance of the final payment after successful completion of Work sha.ll constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale- Tax. return, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

Blacklisting of Suppliers and Contractor / Consultants:

The company shall permanently blacklist or temporarily debar (at least for 6-months from pe.lrticipating in
SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform
satisfactorily or found to be indulgedép corrupt and fraudulent practices as defined blow:

26.1  Corrupt and fraudulent tighs” includes the offering, giving, receiving, or solici.té‘@ of anything

of value to influence tiéa of an official/company. & &
. & . . . & .
26.2 If the suppller/Coxﬁa@ Consultant found responsible for the detriment of QQ q@pany during
proceedings o@c ent/contract, process or its execution. & &

& (. .
'srepfese@%ogﬁ'f facts (by providing fake documents, concealiq‘és/ ‘m&i‘ﬁ- reporting facts
inin&z&o bid) in order to influence the procurement pro akitiie execution of the
N contract. 'be}' .Q‘:;"’
264 Co e Jqactices among bidders (prior to or after bid subm§$ioe) designed to establish bid
prices ilicial, non-competitive levels and to deprive the comp%y of the benefits of free and
open competj

GOP’s Obligation: I
The contract shall be go the Law of Pakistan. The Contractor / Consultant is obligated to comply

26.3

with all regulations and ordj in force or to be passed by the Government of Pakistan _in connection .
with Labor legislation during tffe co of the work to be performed. Any additional financial charges on .. - .

. account of revision in minimum )v GOP will be company’s responsibility while the contract is in

+q

operation.

This contract embodies the entire un. ipg of the parties hereto on this subject and there are no
commitment, terms, conditions or obligatj ral or written, express or implied, other than those

contained herein. . /

Late Bid:

Sealed bids shall be mailed/submitted/dropped in & laced at Tender Room, CRD.Building, and
SSGC Head Office, In accordance to the time specifieq iyinvitation to bid & tender notice (which ever
applicable), Bids are to be delivered on or before closing time which all bids submitted after the time
prescribed shall not be entertained and will be returned wi o opened. In case bid is sent through
courier, the same shall be delivered at least half an hour before scl@ pening time.

Rebate / Discount: ) ) ) .
Unit rate (s) given in the Bill of Quantities shall take into account all relpv. ctors including discount if
any. Discount given separately at the time of bid opening will not be consiffe

Joint Ventures: : .
In the event that the bidder is bidding as a Joint Venture, the Company wi the joint venture
agreement duly executed by the parties to the Joint Venture to be submitted with g joi
parties shall also furnish an undertaking to be jointly and severally liable for all liaWgities arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

Correction / Amendments in Quoted Price:

Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction requh:ed in
unjt price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.







SSGC Sui Southern Gas Company Limited

Tender For Chemist at SSGC KT Medical Centre

(Section-IV)
TENDER FORM

Note: This form(s) is a part of the tender. Bidders are required to fill in the blank spaces in this
tender form.

Sui Southern Gas Company Limited,
ST-4/B, Block-14,

Sir Shah M. Suleman Road,
Gulshan-e-Igbal,

Karachi.
O ui the Limited
. ical Services f emist Shop at KT Medical Centre
Dear Sirs,

the nature and requireme e work to be carried out, I / We the undersigned offer to
undertake, the said Servi nformlty with the said Conditions of Contract and
Schedule of Requirements.

1. Having examined thec & s of contract and visited the site and fully acquainted with

2. 1/ We agree to abide by this tende period of days from the date fixed for
opening the same and it shall remain upon me / us and may be accepted at any
time before the expiration of this period.

3. 1/ We agree to execute the Services in a man tisfactory to the Company whose
decision shall be final and without appeal on all m&th and quality of Service.

4. Unless and until a formal agreement is prepared and 3 this tender together with
the Company’s written acceptance shall constitute a contract between the
Company and the Contractor. O

5. I / We understand that the Company is not bound to accept th@ or any tender
received without assigning any reasons.

6. For ease of reference certain information & special stipulations, applicable to the contract

within the subject of the tender are set forth herewith.
iﬁgle; éeélca; ;;;wer

Signature of Bidder
Seal of the Firm Medical Services Department
Dr. Zahid Ali Faheem
GM (MS)

Chief Medical Officer
Medical Services Depattment
Sui Soutnern (as Lo. Lid.




SSGC ui Sout a imited

Tender For Chemist at SSGC KT Medical Centre

7a. Name of the Company: Sui Southern Gas Company Ltd.

7b. Name of work: Medical Services-Chemist Shop For SSGC.

7c. Location » SSGC KT Medical Centre

7d.Bid Bond / Earnest money: Rs. 135,000/-, in the form of Pay Order / Bank

Guarantee, in favour of Sui Southern Gas Co., to be
enclosed with application.

7e.Value %ance Bond: Rs. 330,000/-

7f. Date of award o&k With effect from date mentioned in Letter to
Proceed. (LTP)

7g. Contract period: % 1 Year (further extendable upto 2 years) on 1 year
basis

7h. Mode of Payment: e/: As per Clause 21 of Section 111
In the name of Q

Dated this day of 2
Duly authorized to sign the tender for and on behalf of

Seal of Firm : A
Witness O&

Signature in the capacity of

Signature: &
Name:
Address:
Signatare of Bidder Chiet Medical OTficer ’
Seal of the Firm Med1cal Servxces De]r
Zahid A em
GM (MS)

Chief Medical Officer

Medical Services Department
Sul southern Uas Co. Lid,



SSGC Sui Southern Gas Company Limited

Tender For Chemist at SSGC XT Medical Centre

(Section-V)

INANCIAL BID FOR DISCOUNT ON PATENT MEDICINE

Location Description Discount on Supply of Medicine
Percentage % age
KT Medica Il Medicines reglste'r_ed in | vords ( )
Center XOO]{ (latest edition)

O

Red Book is a referede e to trade & retail price of drugs available / registered
in Pakistan.

The quoted price shall be inc%all taxes except GST.

Signature of Bidder
Seal of the Firm

“Chief Medical Officer ‘
Medical Services Department

Dr. Zahid Ali Falveem
GM (MS)
Chief Medical Officer
iiedical Services Department
Sul Southern Uas Co. Lid.




SSGC Sui Southern Gas Company Limited

Tender For Chemist at SSGC KT Medical Centre

(Section-VI)

Details of Executives & Subordinate Staff & their Familv Members at KT

Signature of Bidder
Seal of the Firm

Chief Medical Officer
Medical Services Department

Dr. Zahid Ali Faheem

k3
; & GM (MS)
N2 S Chief Medical Officer
T ledical Services Department

Sut Southern as Lo, Lid.



Report Run by : DESKTOP-D30VR27

Enquiry No. SSGC/SC/13709

TENDER ENQUIRY NO. SSGC/SC/13709 SECTION-3

SCHEDULE OF REQUIREMENT
AND
BID FORM

Sr. DESCRIPTION OF ITEMS / QUNATITY UOM
NO. PART NOS. TOTAL AMOUNT

(1) (3) (4)

REGISTRATION OF CHEMIST

1 [1] 5C040550 COUNT ON ALL PATENT 1.00 Lot
CINES REGISTERED IN RED
TEST EDITION FOR KT

cL S PER ROQ)
Delivery Schedule:

Fix Bid Bond Amount in % 135,000
NOTE :
(1) The quoted unit price and corresponding total am 11 be inclusive
Wi

of all duties & Taxes, excluding Sales Tax as per p cial laws.
(ii) Incase of supply of material alongwith services GST 6 exclusive of
quoted rate of material.

(iii) Bidders are essentially required for quote their rates o form / BoQ.
(iv) Prices given in the bid form and BOQ shall take into acco relevant
factors including discounts, if any. Discount given separate the time

of bid opening will not be considered.

(v) Any Bidder who change/amend the BOQ or Price Schedule (descrip , quantity,
uom etc.) will be render the bid as conditional bid and will be liable for
rejection.

SIGNAUTRE OF BIDDER:

Oracle Financial Generated




(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

BID BOND FORMAT

Sui Southern Gas Company Limited,

ST-4/B, Sir Shah Muhammad Suleman Road,
Block 14, Gulshan-e-Igbal,
Karachi.

Tender Enquiry No SSGC / SC/

Dear Sirs,

In consideratign of Messrs nereinafter
called “The% having submitted the accompanymu bid and in consideration of value received from

we hereby agree to undertake as
follows:

1. To make un-condition yment of Rupees upon your return demand without further
recourse, question orre to the Bidder or any other person, in the event of the with drawl of the
aforesaid Bid by the Bid ge the end of the period specified in the Bid after the opening of the same

for the validity thereof, or 1 ch period to be specified within 120 days after said opening and or in
the event that the Bidder with#h tl riod specified thereof, or it no period be specified with 15:-days
after prescribed forms are present Bidder of signature the Bidder shall fail to execute such further
contractual documents if any as may, ired by the Company, ur on the Bidders’ failure to give the
requisite Performance Bond as may b for the fulfi llment or resulting Contract with 10 days of
the acceptance of the Bid.

to

To accept written mtlmatlon(s) from you as %n evidence of the existence of default or non
+ compliance as aforesaid on the part of the Bidd ake payment immediately upon receipt of the
written intimation.

3. No grant of time or other indulgence to, or composition, or arrgfbeent with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner &g or otherwise, however, affect this

guarantee and our liabilities and commitments hereunder.

4. The guarantee shall be binding on us and our successors in interest and sha@rrevocab]e.

5. This guarantee shall remain valid lpto . &&

Yours faithfully,

Note: Any extensions / amendments (in all guarantees/bonds) if required shall be made on stamp papers of
Rs.50




(On Stamp Paper @ Rs. 100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Yalue)

PERFORMANCE BOND FORMAT

Sui Southern Gas Company Limited, Bank Guarentee # .........ccocoeieiiinn.l.
ST-4/B, Sir Shah Muhammad Suleman Road, Date of Issug L
Block 14, Gulshan-e-Iqgbal, Date of Expiry @ cooooiiiiiiiiiiin,
Karachi. AMOUNL & it

Tender Enquiry No SSGC/ SC/

Dear Sirs,

In considerat% our entering/having entered into Contract No. with
M's. é hereinafter called “The Contractor” and in consideration of value

received from the or, we hereby agree and undertake as follows:-

1. To make un-conditio yment of Rupees and un-conditional payment in such
amount as you may requ time to time as and when called upon by you to do so, not exceeding in
the aggregate payment o , being the amount covering liquidated
damaged and security for th ulfillment by the Contractor of al' liabilities, obligations, commitments

and total and faithful performfnce he above Contract by the Contractor as specified in the above

- mentioned Contract upon your w and(s) without further recourse, question or reference to the
Contractor or any other person in the the Contractor’s default in compliance with its obligations,
liabilities and faithful performance aris and in pursuance of the Work committed by it in the
above mentioned agreement of which you s e sole judge.

to

To accept written intimation(s) from you as s%t evidence of the existence of default or non
‘compliance as aforesaid on the part of the Contract make ayment immediately upon receipt of
the written intimation.

3. To keep this guarantee in full force from the date of this guagiteg till the Contractor’s obligations as

specified in the above referred Contract and all other obligation ontractor as are contained in the
above contract are duly fulfilled by the Contractor to the satisfactios ﬁompany.

4. No grant of time or other indulgence to, or composition, or arrangement w@ Contractor in respect of
1

the performance of its obligations under and in pursuance of the said agr & any clause thereof,
with or without notice to us shall in any manner discharge or otherwise hows ct this guarantee
and our liabilities and commitment there under.

5. The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

6. This guarantee shall not be affected by any change in the constitution of the guarantor bank or the

constitution of

6. This guarantee shall remain valid upto




DECLARATION FORM

(FORMAT OF DECLARATION)

M/s. [the Seller/Supplier] hereby deciares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through anv corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Supplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable to anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, including its affiliate, agent, associate, broker, consuitant, -director,
promoter,shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback,
whetherdescrijd as consultation fee or otherwise, with the object of obtaining or inducing the procurement of
acontract, %femst, privilege or other obligation or benefit ir. whatsoever form from SSGCL, except

thatwhich has ressly declared pursuant hereto. ’

[The Seller/Suppligh certifies that it has made and will make full disclosure of all agreements
andarrangements with a s in respect of or related to the transaction with SSGCL and has not taken
anyaction or will not take an to circumvent the above declaration, representation or warranty.

[The Seller/Supplier] acc pt@ responsibility and strict liability for making any false declaration,
"notmaking full disclosure, misrepr X facts or taking any uction likely to defeat the purpose of
thisdeclaration, representation and w It agrees that any contract, right, interest, privilege or
otherobligation or benefit obtained or p s aforesaid shall, without prejudice to any other rights
andremedies available to SSGCL under an /ontract or other instrument, be voidable at the option

ofSSGCL. &

Notwithstanding any rights and remedies exercis SGCL in this regard, [the Seller/Supplier] agrees

- toindemnify SSGCL for any loss or damage incurred by it on a t of its corrupt business practices andfurther
pay compensation to SSGCL in an amount equivalent to tef ti the sum of any commission,gratification,
bribe, finder’s fee or kickback given by [the Seller/Supplier] as afd§e. r the purpose ofobtaining or inducing
the procurement of any contract, right, interest, privilege or other oéﬁ or benefitin whatsoever form of

O

SIGNATURE & STAMP . &

NOTE

1. The above declaration is to be furnished along with the bid on letter head, for Bid(s)amounting to total bid
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requircment.




CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entere- into this day of .. __» 2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Gulshan-e-Igbal,
Karachi, hereinafter referred to as the - “Company* of the one part and Miss.

hereinafter referred to as the “Contractor”, (which
expression shall include the successors, of the said firm, heirs, executives, administrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH:

WHEREAS, u procedures, bids have heretofore been received by the Company for carrying out
» work and the t g\e Contractor {or the said work has been accepted by the Company.

NCW THEREFORE; % in consideration of the promises, negotiations, covenants and agreements hereunder
d

contained and to be perfdfme. he parties hereto, the said parties hereby covenant and agree as follows:-
Article-1 Work and Cost of th

\. J
i) In consideration of the cove d agreements to be kept and performed by the contractor and for

the faithful performance of this &on nd the completion of the work embraced therein according to’
* the specifications and conditions h ained and referred to or agreed to in course of subsequent
negotiations and in accordance with act, the Company shali pay and the Contractor shall
receive and accept as full compensation hing furnish and done by the contractor under this
agreement as sum approximately Rs.
(- , Or such other sums as may be
. ascertained in accordance with the conditions of Q .ic. and at rates quoted against-each item of

work and agreed to and accepted by the parties as on @nt, and at the times and in the manner

. . prescribed by the conditions of the Contract.

ii) The Contractor at his own proper cost and expense shall do alfw 'd furnish all labour, materials,

tools, supplies, machinery and other equipment ‘and plant that mdg b essary for the satisfactory
completion of all the works as set forth in the contract documents. é

The maintenance of a rate of progress in the works at a rate which will result irQ etion within
the specified time, is of the essence of the contract and the Contractor agrees to p ith all the
due diligence and care at all times to take all precautions to ensure the timely compl as defined
herein; time being deemed to be essence of the Contract of part of the Contractor.

Article-2 - Time:

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total

months {including (L) weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.

‘w " Dept.
*

“5{ Procuremen \'




b) Bid ((submitted vide letter No. , dated comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, etc.).

) Company letter No. , dated
Contractor letter No. , dated
d) Notice of Award (Letter of Intent (LOI) No.SSGC/MAT/S&C/____ , dated
e) Acceptance by the Contractor on the copy of LOI.
f) Letter to Proceed No.SSGC/PROC/S&C/_____,dated
2) Performance Bank Guarantee No. , dated » amounting to

Rs. issued by M/s.

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Coritractor.

IN WITNESS WHEREOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly
authorized repregftatives as of the day and year herein above set forth.

f Signed for and or: behalf of

g ny Limited M/s. Karachi

Signature : Signature :

Name : ; Name :

In the presence of :

Signature : Sign%

Name : Name :

Signed for and o
M/s. Sui Southern Q

Signature :

Name :




Supplier code:
FORM-X
Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the

payment onling w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:¢

Name of Firm: O :
Address of Firm: &

CNIC #:
NTN #:

Bank Name:

Bank A/C Title name;

Branch code:

Bank A/c #: (16 Digits)

Bank IBAN #: &24 Digits)
[T1 Information already submitted. A

Note: Please be attached copy of Cheque / Accox datory)

6\

Pro =
BUretr.nent :1": Authorized Sign & Stamp
*

Note: All payments transactions will be mad&omabove mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.




TTI-E GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 IPART Ii

ANNEXURE: |

Declaration of Ultimate Beneficial Owners Information for Public Procurement Contracts.

1. Name

2. Father's Name/Spouse's Name

3. CNIC / NICOP/Passport No.

4. Nationality

5. Residential address

6. @ail address

7. 4 9 n which shareholding, control or interest acquired in the business.

8. Inca ndirect shareholding, control or interest being exercised through intermediary
comp niwﬁes or other legal persons or legal arrangements in the chain of ownership or
control, fi '6dditional particulars to be provided:

1 2 31 4 8 9 10
Legal form el Percentage of | Percentage of ldentity of
{Company/Limited S s, shareholding | shareholding, Natural Person
Liability Partnership © "g control or Control or .who Ultimately
/Association of | g interest of BO Interest of owns or
" Persons/Single 8| 2 @ the Legal | Legal Person Controls the
Member E 25 o Egrson or or Legal Legal Person or
GE> Company/Partnership §1§ < z 3 I Arrangement in | Arrangement
& | Firm/Trusted/Anyother | £ | & A § <A ent | the Company
< Individual, Body ‘g_ gl e|o|® :
Corporate (to be 51 F ? Lﬁ A
Specified) 2 8 i3] 0
s | E
g |2 &
©
[a]
.,/e
P 3
7S
lcf ! .
STpgaA o
2]
4]
\"; N
Q\O_N .
.,\\,"’Ih hane'. ’ :1’.’4
9. Information about the Board of Directors (details shall be provided regarding number of

shares in the capital of the company as set opposite respective names).



Partil THE GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |

1 2 3 4 5 6 7 8

Name and CNIC no (in Father's / Current Any other Residenti Numbers of
surname (in caseof - Husband's Nationally | Nationality ally shares taken
block Latter's) foreigner Name in Full lies) address by cash
Passport No) infull of | subscribers (in
the figures and
registered words
/ principle
office
address
fora
subscribe

rs other
that
natural

Person

Occupation

Total numbers of shares faken (in figures
and words)

PRI T
Bt

10.  Any other infon‘natio@ al to or relevant to beneficial owner(s).":
/ ' N !

Name and signature =T
(Person authorized to issue notice on beh company) Ny A R




A .
P

#in to;ggpt and fravaflly A ‘practxces, zf Jwe.arevify, breach of cur obhganon(s) un;i_e; the

L."’\:';.'

* Form of Bid-Securing Declaration

[The Bidder shall fill in this Form in accordance with the instructions indicater.]

S—— Date: [date (as day, month and year)]
N ‘“*“"f%”# xNo.; [mumber of Biilding process]

LR
ol ﬁ?@"@ f

Altefia e 1 No [msert 1dentzﬁcatzon No i this'is a Bid for an altemative]
. w%u‘ [ ! -
Y To [completc m;me cf Proci;ngmgenq;] LR %;ag, 5’ 7. . ::v.'-i.;. -
; *elmderflgflfgﬂdedﬁ?e that e msmess oy, m,,,,%w ;a, e ) ;3‘
a t;xﬂt, acgarcﬁng to your condmons, Bids mn&t. be supported by {';1 Bid-
aration, g ié':

PR ) .-_qt

: ﬁ*‘ ,

. We acceptd will be blacklisted an@ hencpforth cross debarred for part;g;patmg m,.
srespestive; xate&m public procurement proceedings for,a period oﬁ(not more’ than)

. six months, if fail @ ide with a bid, securing declarahon,«however without ma'ulgmg %

(a) o have thhdrawn
- #%of Bid; or . “
m 4+

(b, having been non&ed ‘of the
s~ z=during the period of Bid valid}

or refuse to fumish- the Pezfo

B aacordance with the ITB o
g Y

We understan@&us Bid’ Qecurmg Declarahon s

Bzdder » UPOR theearlier pf (1) our recexpt of your no

successful Bxdder‘ ‘og(n) twentyre1ght days after the.

SRS
ce. 'of our B1d by tﬁe Pmcunng Hgmﬁy o8
.11 ar refuse to)sigh the Contract; or, i) fall
" 4 c:untv (o;- guarantee) if - reqwred, ih

C _'on 10" us gfme ng&g ‘of thé
bhhpysroatia 0" T

3 ’Lﬁw‘ ’ —‘c“‘:_,r”

S
Name of ﬂméwBlddéL"‘ o

g, iﬁ

&
Name of the pembn rdulf authonzed tosign.the.Bideeii

Tltleaf the person mgmng the’ Bld }‘- oy ey Wy
st S '2:-;""%. ~:"% ¥

~

Signature of tne pe son named above ' +

Date mg'ned %@ it O

*: Petson signing the Bid shall have the power of attorney given by the Bidder attached to the Bid

{Note: In cuse of a Joiut Venture, the Bid-Securing Dectaration must be in the name of all mevitbers to the ]omt
Veutire that submits the Bid.| .




SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the SSGCs is reiterated
bereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern G Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by

the Go t through Public Procurement Regulation Authotity (PPRA), Pakistan Engineering
Coungil ( any other competent forum. The procedure shall also be applicable on the pre-
qualified eYgocedure shall be applicable on any “Person(s)/ Firm(s)”; which for the putposes

of this Mechanigfl s
individuals, and or
Mechanism shall be iff ¢
other applicable Statute(Jd
applicable guidelings, laws,

Documents.

3 DEFINITION OF TBRMS/O
3.1 "Appellate Authority" - Authorioafﬁ al against.issuance of Blacklisting Oxder,

1 inter alia include suppliers, bidders, contractors, consultants, firms,
lons transacting business with SSGC. Whetever any provision of this
with provisions of any applicable guidelines of donior agencies, or any
r Rule enforced at the time in Pakistan, the provisions of such
s shall prevail. This SOP shall become a part of the future Bidding

3.2 "Appeal" - Right of firm/individu protest against the issyance of Blacklisting
Order.

3.3 "Procuring Agency" - Any depamnem/di@facmry/project exercising general and/or
administrative control over the unit.

3.4 "Blacklisting Order" - An administrative p
participating in procurement for a given period. .

3.5 "Suspension” « The administrative penalty impose i ctions committed during the
competitive bidding stage, whereby such firms/individghl prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undertaking a proj tract in accordance
with the contract documents.

3.7 "Termination of Contract" - Extinction of contract by reason or resO#j rescission
under applicable rules/regulations/laws arising from the default of thdW§rms/individnals,
3.8 "Delist" - Removal of suppliet/contractor from blacklisting.
3.9 “PA-Project Authority - — A three-member committee comprising of User, HSE&QA &
Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee ~ To examine the justification of PC.

pqualifying a fiem/individual from

Page ! of 10
Dated : 12" October 202()
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4, REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:
4.1. 1 "Corrupt Praetice” means the offering, giving, receiving, or soliciting, directly or

indirectly, of anything of value ta influence the action of a public official in the
procurement process or in contract exeeution;

4.1.2 "Fraudulent Practice" means a misrepresentation or omission of facts in ordet to

influence a procurement process of the execution of a contract;

4.1.3 "Coliusive Practice” means a scheme or arrangement between two or more

biddets, with or without the knowledge of the Putchaser, designed to establish
bid price at artificial, non-competitive levels; and

4.1.4 "Coetcive Practice” means harming or threatening to harm. direetly or indirectly,

Person(s) / Fitm(s) or their property te influence théir participation in the
procurement process or affect the execution of a contract,

42  In addition to above, blacklisting of firms/individuals may be resoried to when the
charges ate of serious nature, which include but are not limited to the following:

Competitive Bidding Stage

y the competitive bidding stage, the Procuring Agenvy shall itapose on bidders or
he bidders the penalty of Suspension from participating in the publie bidding
thout prejudice to the imposition of additionadl administrative Sanctions as the

internal ru the agency may provide and/or further criminal prosecution. as provided
by appli , for violations committed which: incliide but aré not limited to. the

following:

i

ii.

iii.

iv.

vi.

vii.

viii,

ix.

X,

eligibility sc¢teening or

Submission $ elighdility requirements containing false intformation or falsified
documents,

Submission of bt
concealmeént of suc

ontain false information or falsified documents, or the

tion in the bids in order to influence the outcome of

i1 stage of the public bidding.

documents for pre«qualification/ tendering ie.
principals/ manufacturers etc,

pniic Warranty Undertaking and Performa

Submission of unauthoriz
without specific authorizatio
Failure of the firm to provide

Failure of the firm to submit specif®aug
Manufacturer (OEM) for participation i

purpose of public bidding.
Deviations fram specifications and térms
order/contract.

Withdrawal of a bid, or refusal to accept an award or r o perform the job or
enter into contract with the government without justifiab
adjudged as having submitted the Lowest, Calculated Resp:
Rated Responsive Bid,
gefusal ot failure to post the réquired performance secyrity within the prescribed
time.

Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.

Page 2 of 10)
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xi.  Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

Xil. Any attempt to give illegal gratification to atty representativé of the purchaser to
influence the process of procurement.

In addition to the penalty of susperision, the bid security posted by the congerried bidder

or prospective bidder could also be forfeited / encashed.

4.2.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administtative
sanctions as the intérnal rulgs of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the

following: ‘
i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work

or performance within the specified period in the Lettér to Proceed.

Failure by the contractor to fully and faithfully comply with its contractual obligations
ithout valid cause, or failure by the contractor to comply with any written lawful
ction of the Procuring Agency or its representative(s) pursuant to the
ntation of the contract. For the procurément of infrastructure projects or

corgiltangy contracts, lawful instructions inelude but are not limited to the following:
a. E ment of competent technical Person(s) / Firm(s)nel, competent engineers

and/ k supervisors;

b. Prov ;@ammg signs and barricades in accordance with approved plans and
specifi and contract provisions;

¢. Stockpilingd in

&er places of all materials and removal from the project site of

waste and exc f ials, including broken pavement and excavated debris in

accordance with blans and specifications and contract provisions;

d. Deployment of con uipment, facilities, support staff and manpower; and

¢.  Renewal of the effecti s of the performarice security after its expiration
during the course of contraefipfementation.

f.  Non-Performance of the supfligfhgespect of tender terms & conditions and the
delivery / supply of material. o

iii. Assignment and subcontracting of the con
key Person(s) / Firm(s)nel named in the propos
Procuring Agency.

iv.  For the pracurement of goods, unsatisfactory progi€sgt M delivery of the goods by
the manufacturer, supplier or disttibutor arising front or negligence and/or
unsatisfactory or inferior quality of goods, as may be provied J) the contract.

v.  For the procurerent of consulting services, poor performand 8@ consnltant of his
services arising from his fault or negligence, any of the followiriw the consultant
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction;
b. Failure to deliver ¢ritical outputs dus to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

y part thereof or substitution of
{ prior written approval by the
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Persan(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder.

v1. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works atising from his fault or
negligence. &

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach theteof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the cantractor could
also be forfeited.

423 In addition to above, other grounds for blacklisting of firms/individuals include but are¢ not

viii

i. Registration of a.

ix. Involved in litigation or needless petiff0 M

limited to the following:

pay SSGC dues etc.;
contractual obligations;
Changes isffthe status of firm's ownetship/parmership etc. cansing dissolution  of the firm
which exiswd& time of inspection / bidding prior ta original registration of the firm;
ith & new name by the Proprietor ot family or 8 nominee thereof of a

lacklisted;
IpPdamages caused to SSGC equipment or infrastructure as a result

of equipment or parts tifere plied on trial basis or due to failure of such equipment;
-Gontractors-who have ne ?llea Bargain tnder the National Accountability Ordinance

1999, or contractors involv ‘ any other criminal proceedings conducted by any
investigation agéncy wheré defSidfigieen proved specifically in relation to supplies made

to or contracts concluded with SSG§

firm that has beerN

influence or obstruct the procurement process

either on his own behalf or at the behest ther vested interest;
x. A firm may be disqualified for a period ext 0 two years in case a decision by a court
is awarded against the said firm after litigatio where the firm is involved in litigation at
. least three times during two financial years, ar th has on account of litigation caused
substantial financial losses to 88GC;
xi. Blacklisted by other Federal and Provingial Governme jes / Divisions / Departments

and organizations / autonomous bodies subotdinate theret

xii. Blacklisting in case of Joint Venture firms will also result ﬂmﬁon .of the concerned

5.

Joint Ventures Partners.

O

For the purpose of uniformity, following system of pénalties shall be adopgf:r procurement
of goods, works and services:

5,17 Blacklisted and henceforth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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practice as defined in these rules is established against the bidder or the biddeérs in pursuance
of blacklisting proceedings:

5.2 blacklisted and henceforth cross debarred for participation in respective category of public
procurement of disposal proceedings for a period of Hiot more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settlement clauses of the contract, and

5.3 blacklisted and henceforth eross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice. ‘

6. SUSPENSION AND BLACKLISTING PROCEDURE

upplier or contractor who is to be blacklisted for a specified period is given adequate
ity of being heard. '

> slbpliegaor contractor who is to be blacklisted for a specified period is called for

theeting l& iding adequate time, so as to given him adequate opportunity of being

heard before é any action.

3. Incase the suppllﬁcomractor does not attend the meeting on the given date and time a
final notice is se 1 / het to attend the meeting on the revised date and time,
Despite the final notif\gh upplier or contractor does not aftend the meeting as per
schedule, aytomatieally b red at fault, Action will be taken as per below clanses 5
09,

4. A three-member committee will Juf
departments to address the issues in tfe
of committee may not below of grade

niprising of User, Procutement and HSE&QA

§ with the supplier or contractor. Menibérs

5. In case the supplier or contractor is found at
well as the tender terms and conditions, ard do not j
per the tender terms and conditions, the approval 1
their temparary or permeant blacklisting alongwith eneft
the case may be.

pased on the fact of the case as
ify the grounds of his default as
om the management for
of bid bond or PBG as

6. The decision of the management is communicated to theQ supplier or
contractor through a formal Jetter.

7. Acopy of the letter of the defaulted Supplier / contractor alongwith covering letter with

pettinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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9.  Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10, After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect othet ongaing contracts/works/supply ordets.
However, such blacklisted firta shall stand barred from all futaré tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted. firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individ o justifiable reasons with the prior approval of Appellate Authotity. In the latter
case, the fe blacklisted firm / individual shall bé restored.

9. AMEND ) .

9.1 In the impleme Qf Blacklisting Mechanism, the modifications may be introduced
thereto through the @imefidment of its specific provisions as the need arises.

for bid aRter the effectivity of id amendment,

10. EFFECTIVITY /O :

The Blacklxstmg Mechamsm or any amer
the date of its issuance. All future tender dog
However, these cannot override the provisions of

9.2 Any amendment to thi 1Fmg Mechanism shall be applicable to tenders advertised

of shall take effect immediately and from
nust be govertied by these instructions.
curementt Rules, 2004,

11. The Steps to be Followed f¥e 'nder
The causes and reasons to be taken into consideration for Debarment isting of any Person(s) /
Firm(s) are given as under: A
1. PRE-AWARD STAGE: O

The following shall be considered, inter alia, the events / reasons for mltlatmg%ngs under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

i Submis.sion of false and spurious documents, making false statements, making frivolous
complaints and allegations to gain undug advantage,
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iii

v

Commission of embezzlement, criminal breach of srust, theft, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

Submission of false bid secwrity or infringement of documents to get undué monetary or
any other benefit.

Breach of confidentiatity of evaluation process based on illegal access or in any way to get
undue benefit or to pravide benefit or 10 frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

.
.

Vi,

vii.

ili. Causes mentioned it

inary delay in signing or refusal to accept the Notification of Awatd and/or the
¢ ithout any cogent reason.
Miscorldy,

« failure to proceed with the signed contract, withdrawal of commitments,
PNriably and unfairly low financial offer and subsequently withdrawing
pigting the evaluation/bidding process and not responding to written
h a @asonable time.

s Bk A
D-Clguses i, 1i and it above,

communication

Guarantee ete.

. Submission of fake / frivo @uilated Performance Guarantee or Advance Payment

Non-satisfactory performance duri@/ cution of the contract / purchase ordet.

Non-performance or Breach of provisidr @ses of the contract agreements/tender
terms.

Notwithstanding the warranty/defect liability perief efect in a product, equipment,
plant, facility or services rendered that may subsequer@y gfrface during field operatians
within $ years of its commissioning.

viii. Failure 1o honour obligations within warranty period or defec& gy period as defined
in the contract.

3. OTHER CAUSES : &&

i

ii.

The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

Violations of provisions / instructions set down in the Bidding Documents,
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. PROCEDURE FOR BLA(

ifi. Any attempt / activity to malign or bring 8SGC inito distepute and harm its interest(s).

iv. Person(s) / Firm(s)(s) blacklisted by International Finaneial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes oceur either on part of the principal biddér or the local agent, both

shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In ease, the said information is foutd 10.be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be aceepted,

(3) The Bidding Documents shall be issued against original authority letter ot in case of scanned
copy mail of the foreign bidder shall be enclosed. However, at the time of bidding, the
ori ﬁrity letter shall be attached with the bid. In the absence of the same, the bid shall
be-reje

4. F ORMULATI@ S8GC’s Rights Protection Committee: A permanent Committee namely

“88GC’s Rights Proyidn Committee (RPC or Committee)” shall examine the justification of
the reasons given by tt “ ject Authority prior to blagklisting. Memher of RPC must be one
grade.up from the iMemAGERIRA. '

nd/or knowledge that any Person(s) / Firm(s)(s) is
e under the heading of Pre-Award Stage; Post-
1 Project Authority / formation shall promptly
the Managing Director, SSGC to 8SGC’s
¢harges and docuntentdty evidences to

Upon receipt of or obtaining info:
_involved in practices mentioned .in h
Award Stage and Other Causes, the co)
formulate its recommendations and submi
RPC / Committee. along with its findings,
initiate proceedings under this Mechanism.

. INITIATION OF AN ACTION D

Debarment from the concerned Project Authority, the Co f the Committee shall
issue a Show Cause Notice (“Notice”) thereby informing the 8) / Firm(s) about the
alleged charges and shall provide an ppportunity to the defend sai ges within 4 time
period of 15 (fifteen) days.

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of@&m order tp
defend the charges within the given timelines,

(i) Within a period of 15 days after receiving the re &?tions of Blacklisting /

(ili) The Notice to the Petson(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Person{s) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of non-receipt of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex-parte basis.

. DECISION

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within.a period of 30 days after receipt of tesponse
from the Person(s) / Firm(s) against whom proceedings under this Meghanism has been initiated
and shall present the repott to the Managing Director, §8GC. If requited, the Committee may
repart the case 10 an approptiate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Directar, 8SGC. iii. The
Person(s) / Firm(s) against whom proceedings have been initiated undér this Mechanism shall
not proceed for arbitration/litigation during the praceedings for blacklisting, ’

. COWICATION OF DECISION
Afler r dation for temporary & permanent blacklisting by “88GC’s Rights Protection

Committ I\ the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The dgfiston of the Committes will be notified an $8GC *s and PPRA’s websites and
shall also be conw;ww Pakistan Engineering Council,

The temporary Black the grounds and reasons specified herein above shall be for a
reasonable specified perio e and as a general rule of prudence, the period may not exceed
thtee years, except in cadffs debarment/blacklisting has been. done by any other
govemment department or an gggonal Financial Ingtitution (Donor Ageney), In case the

Person(s) / Firm(s) has heen b by the government department or the International
Financial

Institution (donor agency), the petiod
maximum period of 3 years of the tim
department/International Finangial Institution
(whichevet is higher). However the permanent bl

blacklisting/debarment shall be for a
for which the concemned government
Agency) debarred the contractor
¢annot be revived, '

i. The decision of blacklisting will be immediately circula conicerned as mentioned
herein above under the heading Communication of Decision. A

ii. In case of a contract already awarded to a Person(s) / Firm(s) which X
termination is either not possible ot not feasible, the concerned Projest
in this case to complete the contract with the approval of Competent- .
blacklisted Person(s) / Fir(s) shall stand disqualified from bidding from the¥ate of decision
against them, Any pending bids shall also stand rejested, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,

Page 90f 10
Dated : 12" October 2020
Revision-1 : Dt: 3 Sept 2024

i — — —



9. Effectiveness

This Mechanism or any amendmerits thergof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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% Sui Southern Gas
ssGci Company Limited

Health, Safety, Environment & Quality Assurance

HSE&QA AWARENESS

FOR

. %/SA&JPPLIERS AND
- OQNTRACTORS

o (Re\ﬁ@d in 2023)
f ?é)* @ " .

Always%pacﬁve about safetyl

b

C L fit's UNSAFE! %,
.7 Y Report it :

© v Remove it °

v Replace it

|| ‘Report Hazard befor@e;uns in an Accident: |
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: o )
' | sui Southern Gas
© 8SGC|Company Limited- -

HSE & QA-IMS POLICY
".8SGC is committed 1o the Health and Safety of alf its
Ermbyas & Stakeholders, presarvation of Environment
~and achieving Operational excelience by improving.
Qualrty of products / services along. with efforts to
promote Safety Culture in the Company. Continual
improvement of HSE and QA performance by reducing
. potential hazards to. prevent injunes and iliness is-our
key -prioity. It 'also  incudes © commumca"hon
" “consuliaion  and participation.on’. MSE and” OA
+'cbjectives -and: targets with stakenciders, conserving
+-resources -and -adhering -to. ~applicable ~Laws ~and

: Regulatrons in aft acbwhes ! processes related to th-
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1.

PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and

opportunities and establish controls associated with all the activ

address risks and opportunities for:

a
b.

2,

This procedure is applicable to
risks, environmental aspects and it

SSGC existing facilities/instailation

Any routine/non-routine activity, performed within permanent locations or
outside permanent locations of SSGC, that requires prior permit/safety

S.

analysis to identify and mitigate safety risks.

Any new project.

Covering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & opportunities within the scope, external and
intemnal issues refated to scope of operations, requirements, information,

needs Xpectations of relevant interested parties.

Provi ce to employees in relation to hazatd identification, risk
assess| sk control in respective areas.

Identificatio

and assessment ifhpacts.

SCOPE A

SSGC existing facilities/installations,

permanent locations or outside permanen

identify and mitigate occupational heaith a isk.

3. DEFINITIONS & ACRONYMS

a. 'HAZARD: Source or situation with a potential
damage to workplace environment, or a combinati

b.  RISK: Combination of probability of cccurrence of a
consquences.

c. iYOPPORTUNITY Opportunities can arise as a result of a

o oa@

~

o R R

include consideration of associated risks.
SWOT: Strength, Weakness, Opportunity & Threat,

RISK MANAGEMENT: The set of control measures used to reduce or elinfin
RISK ASSESSMENT: Risk Assessment is a systematic approach to hazar

overall process of estimating the priority of risk and deciding significance of risk.
RISK ASSESSMENT METHODOLOGY: Risk

Hazards related to applicable legal
HIRA: Hazard Identification and Ri

EAIA: Environmental Aspect and Impact Assessment.

onitoring and management of environmental aspects

ities undertaken by the company to

= RIsg
i, » Loy A
: Z

in terms of injury or ill heatth, damage to property,

wuresult, for example, a set of circumstances that allow the organi
*" products and services, reduce waste or improve productivity. A®io

priority shall be defined by the ris

OyS event or exposure and the resuiting

i

ent matrix.

requirements will fall in the high risk category.

sk Assessment,

IEE: Initial Environment Examination.

ElA: Environment Impact Assessment.

ILL HEALTH: Identifiable, adverse physical or mental
work activity and /or work related situation.

OHS&E: Occupational Health, Safety & Environment.

PTW: Permit to Work.
MOC: Management of Change.

MOC Owner: The employee who initiates the MOGC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers_ to the de

work done through contractor.

condition arising from and/or made worse by a

q N
a Gijlshan®

partment performing the work or is responsible to get the

HandBook | February 202

Kication of occupational health and safety hazards and associated
ssociated with activities, processes and equipment related to ¥l
nevRroject or any routine/non-routine activity, performed within
lops of SSGC, that requires prior permit/safety analysis to s+

on favorable to a‘chieving anintended .

2

EasY
=t

TA
iy




. RESPONSIBILITIES
-1 Corporate HSE&QA In-charge

Reporting to Senior Management on OHS&E related issues.
Providing support to comorate HSE&QA team and zonal representatives.

4
4
a. Managing OHS&E risks and their controls.
b
c
d

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team Ieaders
a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks
implementing their controls in consuiltation with corporate HSE&QA team.
b.  Ensuring that empioyees, contractors and visitors have sufficient knowledge related to OHS&E
Maintaining records of the OHS&E with the help of local HSE&QA team.

c.
d. Imple%g this procedure. Liaise with corporate HSE&QA team if reqwred

4.3 Zonali
a Coordma
b. Liaise with co

c. Revnewmg/momton

; “Acquiring PTW for any act
’ Ensure :mplementatxon of J

4.5 Employees

»&A

4.4 Departmental Hea ﬁcutmg Department

representative d

nal HSE team leader for carrying out HIRA and EAIA in their zones.

QA team and zonal HSE team leader for OHS&E.
and EAIA in their zones and providing input on any changes.

t fequires prior permit to identify and mitigate safety Tisks.”
actlvxty perronned outs;de SSGC permanent locatlons

O _____ |

~ ~Participating in the identification and ass@wt of OHS&E risks when requured by either Zonal hSE

team leader or HSE&QA representative. z

© 4.8 V:sators & Contractors
léenhfymg and reporting any risk or hazard at-any loc
- 88GC temporarv Iocanons durmg project executions.

5. . DEC.ISION MATRIX

Q GC .This also includes the worksites and

_ Type ofiv - i+ - ST ; Low Lk
" Risk/Hazard. : | ... . . Methodology:: ). Responsibility:
Assessment: d\ BoommET

Periodic risk assessment of SSGC's existing @
HIRA. facilities/instailations such as Head office, a:elggsrteam
Headquarters, Regional offices etc. Co
, 'On-site Risk assessment' (for Permanent 5?:5%%";323&
A'PTW | Locations) for any routine/non-routine activity |- . exeéuting the
. . that requires prior permit to. |dent|fy and task/activity
" | mitigate safety risks. requiring PTW .
Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

w

Integrated Management Systé;ﬁ

\*‘\Q‘

L




IMsPROCENY . &

Risk assessments for new Projects, major
changes or modifications in existing designs
and infrastructure.

MOC MOC owner

Risk Assessment and Management Procedure is’ divided into five sections based on the type of risk
assessment needed:

*  Section 1: Context of the Organization.

. Section 2: Hazard Identification and Risk Assessment.

. Section 3: Permit to Work.

. Section 4: Job Safety Analysis.

. Section 5: Management of Change.

6. P DURE

6.1. %

Context of the @xization
i.” Management define f the company services and its boundaries considering the i.}rlj:i.fernal and
. extemal issues of the orgaglizati ' -
ii.In consultation with HSE&Q
"7 and maintain its list with nee

Sectiont: . .-
Context of the Organization

 Interested Parties

o % Requirements e _’
¥ S

- |“Board of Directors Good financial p ace, legal compliance/avoidance of

3‘: W ﬁneS . s
app—ﬁéﬁ Statutory:. and.  regulatory

‘Law. ; A ldenﬁﬁ@:ation. .of:
E.:fgfé'rcers[Regulafdi’s N ",req.uiremen.ts for the:'prod services provided and

s : 'unde'rsténdingiof'the'- reduirémel*s.:' e

Customers Value for money, quality servic jtation .and quick
' . response. ' '

B’anleinance:--ﬁ..'_m-, * -} Good Financial Performance. . .

Employées : | Professional development, prompt payment; health and safety,

work/life balance, employment security.

'Insurance. - o

. +:[:No-claims/prompt payment/risk management.

Community

No compiaint relating to: noise, parking, heaith and safety,

pollution, waste.

External providers..
(VendorS/Suppli"ers)

Prompt payment as per agreed terms, health and safety, long-
term working relationship. ‘

Trade Unions

Compliance of iocal labor laws,




e - _Legal and regulatory: Consum

’. &

iif.

By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Internal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to:

a. Operations spread in two provinces.

b. Complex transmission and distribution network.

c. Succession planning.

d. Contractual relationships.

e. Availability of reliable, qualified and competent workforce.

f. Staffr tion..

g Impa%ionization.

6.1.2. Externa » could include in risk & opportunity assessments, but are not

a

c.

d.

f.

d.

e.

limited to: ' &
. Political: Goven
b.

ki

o J‘egulatory bodies like OGRA, SEPA & BEPA etc!

olicies, political stability, international trade agreements etc.
ces, cash flow, credit avallablhty exchange rates, tariffs and
s etc.

Economic: Fuel/uti
inflation, general taxa
.~Social:. Consumer buyi
religious issues, demographic
*‘Technuivglc}ﬂ' nteliectual
legislation, associated/dependentd

, education level, advertising and pubhcxty ethlcal &

[ISSUES, soTtware changes, internet, technaiogy
logy, renewable energy etc. "
YA tion, industry-specific regulation-and-permits, . - -

trade union regulations, employment | /\ational legistation, human rights/ethical issues

etc. - ,

Env:ronment: Customer demographics a

Government: The directives from Prime Mi

ronmental issues. :
jnistry of Petroleum (energy division),

Ensuring the policy and objectives are established Tor Qtegrated management system
and are compatible with the context and strategic dire€tio e organization.

The management shall monitor and review information a external and internal
issues during the management review meetings. é : ‘

S(Pr !
I ocurement
tx t;.

Lntegrate‘aﬁnageme_nt System —




' IMS PROCERY.

S Section2 . -
Hazard [dentification and Risk Assessment

I. Hazard Identification and Risk Assessment ’
The Zonal HSE team leader in consuttation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
-of OHS&E risk assessment is maintained in Hazard ldentification & Risk Assessment Form
(SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account:
Routine & non routine activities, any emergency situations.
- Actjgllies of all persons having access to the SSGC permanent and temporary locations.
ehavior, capabilities and other human factors.
§ work processes.

o obh o

Infrastru » equipment and materials at the workplace or project site, whether provided by
organization or . :

Changes or pr gemanges in the organization, its activities or materials.

Fabrication, install mmissioning.

Handling & disposal material.

- e =gie}

Purchase of goods & serglces. : : g
... Any applicable legal obligaﬁ@a is related to risk assessment and implementation of necéssary -
" 1. . controls. . ' . :

" "Before commencement of any ne @ ation/activity,

Periodic Review for updating the e ‘ ard identification and risk assessment information.

3T

) At SSGC, we adapt five steps of ridkkassment:

Step 3: Evaluate the risks and decide on precautiol

Step 1: Identify the hazards. ) S g
Step 2: Decide who might be harmed and how. Q D
% NSy )
M5 Step 4: Record your findings and implement them. A

o« Step 5: Review your risk assessment and update if necessaO
ii. Risk Assessment Matrix . A
'Risk assessment should be carried out as per assessment matrix below:
Q"&p ' Probability
rfo,.,.@ : <&

] \ Very Likaly ‘ Likely .Unlikety * Very Unlikely
c Catastrophic Medium: ‘
o
n -

‘- Significant .. Medum- - . Medium™
q . . .
u B ) .
: Harmful Medium Medium.
c g ;
e LT
s Negligibie Mediurm Medium-

PEEIR
(L .':":I\“Q'Y“ - sco
$f\ /-/' Y 2
1 27 nt 4
((-:" procurem® f”)
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- HAZARD CONSEQUENCE RATING TABLE

Catastf.ophic ,

| Hazard may cause death or total loss of one or more bodily functions, In
| case of failure a huge financial loss will oceur,

Significant

Hazard may cause severe injury, iliness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to ashestos resulting
in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious propenty damage, loss that may result in disruption
of SSGC core activities. ' '

: . ‘a] Hazard may cause minor injury, iliness or property damage, first aid
Negligib A ‘

| Hazard may cause a reportable incident i.e. an incident that results in the
+'|-employee being unable to undertake their normal duties and may need

:| medical treatment, or property damage, loss that result in partial disruption
"1 of SSGC core activities. -

treatment is required only, very low financial loss.

: *O&I LITY RATING TABLE

ok gy et ;'-..{_j—'i:«-Exposure 1ikéiyfﬁ”dc‘dur_ﬁ‘e‘duéﬁﬂyf'gﬁﬂé_r incidents reported
. Very leeiy - | more than on GC during last 10 years.
1 " Likel - Exposure to haza to occur but not fréﬁdéniﬁ/. Simiiar incidents
. y . reported once in las in SSGC.
Unllkely_ +."{ Exposure to hazard uniikéy, r.

Hi?ghly Uniikely - Exposure to hazard so un.hke.l

—-

it an be assumed that it will not

" RISK PRIORITY TABLE : % :

‘Risk Priority

Definitions.of Priority -

Situation is considered critical, stop work immediately or co
of this operation/task. :

Must be fixed ASAP, Zonal HSE team leader should take vimr'nediate actidns.

.| considers short term and/or long term actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader

=i Is still important but can be dealt with through scheduled maintenance or
;| similar type of action However, if solution is quick and easy then fix it
"| immediately. Review and/or manage by routine procedures.

Y\Q—
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.. where the trouble, difficulty and cost for furthe!

S .SectionZ,_ |
Hazard Identification and Risk Assessment

ili. Risk/lmpact Assessment Outputs
The output of risk/impact assessment may include the following:

a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.

b. . Classification of riskfimpact.

c. Description or reference to control the risks/impacts.

d. Description or reference to monitor the risks/impacts.”

e. Identified competency and or training requirements.

f.

for setting improvement objectives and programs for its achievement,

The risk/i @ asures identified shall include controls such as termination/elimination. treatment of the
}ﬂ' uti
on.

risk/impact ion of risk by suitable means and where required tolerated as long as it meets
local laws/legisi ' '
Use output of risk/i gssessments as input for the following:

a. Setting objectiy, ﬁ d targets.

b. Training needs Ng @ jon.

c. Terminating the risidfi#Bct if it is practical. :

d. Facility engineering c8ntr '

€. . = Emergency Preparedne /

f. - Administrative controls,

g.

addjtional risk reduction obtained.

i ‘
iv¥ Risk Control -

e . we
4" -

Cs
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" The hazards and risks are controiled through ‘operational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is

* similar to elimination but involves the substitution of one higher priority risk by another lower priority
risk. :

c. Engineering: Engineering controls are implemented by making changes to the design of an
equipment or process to minimize its hazard. Engineering controts are based on the concept of “Doing
it right the first time”. Departments shall incorporate this concept during planning phase of any

. proj focess and must seek out for best possible solution in terms of OHS&E. '

d. A& ative: Administrative controls invoive making changes to the way in. which people work
and pr@ safe work practices via education and training. Administrative controis may involve\
training e %s in operating procedures, good housekeeping practices, emergency response in
the event of' Incid, such as fire or employee-injury, and personal hygiene practices.

e. Personal Proffe Equipment (PPE): Use of PPE will kick-off where no other-controls stated
above are possible@ ould be properly identified for specific process/job.

; : — B e
| “System & work area HazaM ~_Likely Consequences . -]
: Access / Egress Obstructions N igqrinjury. tribs andfalls .~ . _ _ e e
i Asphyxiate Gas (CO;, fire'suppression) " #bsa Jog death by asphyxiationt .0 .r - . . Lo 4
Buried Cables _ o buried cables - major / minor injury
' Electricity (HV/LW) #7545 34 ric shock of sefivus burn injuries - - &,
{ Fallng Loads / Objects : Serious hdgdpahd / or body injury =
. i Flammable Vapors / Gases” Jiquids: -+ - I Explosion or firggdl¥. s . ito0 5. -, e B
! Flammable Materials ' ! Potential for fire . :
. {.Hot /' Humid Work Environiment - ' - Heat stress. disoricldll o \loss of consciousness ©. 1. . | -
' Moving Parts | Entrapment, majory or \ :
‘ Noise " SERELTT e gt ieTr Long term.hearing loss, tiffni L e ]
| Openirigs in Floor / Walkways ) Falls from height, major inju QoIS fatality . '
. \-Flammable Materidls | Gasesi. ... .4, .1 Creation of hazardous area, fire olicgen. . . -
1l Heat, sparks and naked flames Burmns to exposed skin — S -
L High intensity light (Weldingj' ' =" - T Arc flash, short term discomfort, fong term-loss. af visionr: l
. Housekeeping poor ' ! Slip, trip, fall, fire hazards, blocking fire escapes _
| Lifting Operations .7 .. - ' 1 Falling 'or moving loads - _ serious.head-and # ar'body injury |
. Live Electrical Work A 1 Fatality by electric shock or serious bum injuries g
"*Lone Working LT T No emergency response iF injured. " .l o |
Long Working Hours _ ' Major / minor accident due to T_;aggug |
Manual Handling' .+ 7 . *%:i %% L Muscular /-skeletal infuries - VT P TR T
_New Task / Operation Major / minor injury resulting from mistakes

Integrated -Management S,ystem'».;
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IMS PROCEDS

. Oxygen deficiency

: Death of asphyxiation:

. Poor Lighting / Visibility

+ Minor / major injury, fall or lmpact mjury

- Slipping / Tripping Hazards

Mmor injury, trips and falls’

' Spillages (Oil and chemicals)

Land contamination

‘ Substances hazardous to health *- -~

i Repetitive Task / Operation

Chemical. burns, toxic. poisoning , irritants, pollutant
{ Muscular/skeletal mjurles :

 Rotating # Moving Paft™ 3 - : ", . Major injury, pétentiatfor. fatality-i--- -
* Sharp Edges / Cutting Surface Amputatlon and cuts, predommantly {o hands
| Smoke FFume.. ., .t 4 “Unconscioushess; respiratory problems - -
5 Tramng Cables and Hoses ' Trlppmg hazard causmg major / minor accxdent
- 5 - " “Minor.laceration’and: impact i injuries |

: Burns to skin, eyes, and respiratory system EnVIronment , |
" Hazards !

; Use of $d Tools i jun
. Use of

lmpact lnjury, hand‘"/"'arm vubratlon Ioss of sensanon over |
~--'-’t|me c e g T _ ;

- Vibration

Ma;or/ minor m;unes entrapment, cuﬁmg toois |
: Hand /'arm vibration. - loss of sensation over time :

! Work at Height . Major / minor anury
. .i‘-ﬁ‘
"v."™  Environmental Asp tification & Impact Assessment
a.”. - Environmental Aspectso ' ' '

An Environmental aspect is any element of@ usiness operation that negatively affect the Environment.
While conducting environmental assessment,

aspects are usually considered:

4REDUCE CARBON
4B FOOTPRINT"

3~‘fuh

‘What we can do

*» Recycle: what you
can ;
' Reduce: avoid.

" unnecessary
consumption of

-‘_}, resources.

- * Reuse: Buy ltems '

7 that are reusable
and reuse them. . -

« Unplug electrical’ | -

- devices thatare -
not in use -

_+ Avoid unnecessary

driving

e Use LED bulbs

e Plant a tree

e s e s

Emissions to air Water Discharges

Solid nen-hazardous waste Solid Hazardous Waste

Consumption of natural resource Noise '
Heat dor
Dust ration ,
A t i
|Effect on visual / aesthetics Y @ ne depleting

Use of radioactive / nuclear materiai Spiltd micals

For identification of environmental aspects  and impact, each
process/activity/equipment is assessed for its inputs and outputs. The inputs can
be raw materials, utilities, energy etc. The output can be atmospheric emissions,
liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

The inputs, outputs, environmental aspects, their associated impact and controls
are recorded on Environmental Aspect & Impact Assessment Form
(SSGC-IMS/CRM-F-02).

/’,.a:}

%/

\/ﬁ/ :

- . HandBook | February 2022

""qhaﬂ o /




-

kK2
Lo
A

.

R _After -{dentification-of-aspects-and -as
- adequacy and comectness. Where r

e

.. a. Once every. six months to update the information, and id tify,

b. Controf of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. .

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systems/booths for controlling toxic materials. i

d. Replacement of potentially unsafe equipment or machinery with new

equipment/machines that meet environmental standards.

. Electrical or mechanical safety interlock, guards, indicators,

. Safety devicgs (Refieve valves, NRVs, indicaturs etc.), measuring or
monitorin vipes/gauges, computerized feedback monitoring and control
systems.

g. Environmenta @ HY disposal or treatment systems etc.

h. Fire prevention™pp

sion systems.
i. Containment walls :

j Scrubbers, - A
k. Dust Collectors. Q
l. Other controls: Training, S

The record of operational control 4 igg'ﬁcant environmental risks is maintained on ‘Envitonmental Aspect &

o

Impact'Assessment Form (SSGC- -F-02). .

of iMipacts, Tt is sent to HSEGQA Department for reviewing *
In-charge: HSE&QA suggests necessary changes or_
HSE Team-Leader; — — o T -

improvement in risk assessment to concern

¢. Aspect & Impact Assessment Review/

Zonal ‘HSE -Team -Leader ensures that -envir
'aCtiS/itie'g./processes/equipmént are kept current by condudfi

itoring: ' .
aspects and impacts related to the
€ same assessment; . ¢

environmental aspects.' (Use
‘SSGC-IMS/CRM-F-02 for'recording new hazards and aspe
b. Carry out assessment, for new or changes in activities/process ent

~ C.When there is a change in laws & regulations. .

d. IEE (Initial Environmeht ExaminAation)-l EIA (Environme t Assessment):

'In addition to all of above assessments, SSGC will carry out IEE / EJA as requi ulatory requirements
for new projects. Itis the responsibility of corporate HSE&QA hea@/DMD/MD to er&

compliance for all
new projects. :
. . '.Whén-éo};aibd.sied: ‘ o . Ak e
>+ Oneliter of Diesel.produces 2.68 kg of CO2 : SR
- One liter of Petrol produces 2.31 kg of CO2 '
. One MMBTU of Naturai Gas produces 53.07 kg of CO2
S i &
< [T 21
i D, Y
:iltgi' fOCUfemEntgz;\
o ) ~ s T sl Depp R -
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. Section3
Permit to Work

l. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permmanent jocations of SSGC) where the work could €Xpose persons to specific hazards. PTW should be
acquired and maintained in the zones where job/activity is carried out. Normally following activities require

PTW:

a. Task based Hot Work cperation such as welding, brazing, cutting, grinding.

b. Confined space working. {tank cleaning etc.) o

¢. Maintenance Work on High Voltage electrical equipment.

d. Any janiigsial service involving Safety Risks such as work. at height.

e. Any N%ance activity by any department/ontractor which compromises critical safety system.

f. Work inv@f teraction with asbestos. :

g. Work in ar e there is a risk of exposure to hazardous chemicals or microorganisms.

h. Any jobftask/a ity that requires additional precautions. .

i. Any specific activity rmed during development, modification and up gradation of SSGC's Vital
Installations includi o] alve Assembly/TBS/PRS etc.

process SOPs are implemente¥ to
a. Providing Gas connections to
b. Emergericy Response to Consume

Il. Exclusion i
Following activities are not e §COpe of PTW management, however the risk assessment; yySA and or-

ol the associated risks for the following: . RE

ervice Tee efc.

~ Ifits UNSAFE! .

" Y Reportit W
v Remove it
v Replace it

——r e

w
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Ill. Responsibilities

Wthority

Situation may arise where
Executing Authority is-same
as Area Authority (e.g. HQs).

S No. Functions ... Details " ' Responsibility -
: ) Fill out the PTW form. Ensures
The department intends to | that tasi/activity is carried out
carry out the task / activity | according to the SOP and
1 Executing | that requires PTW. controls are implemented to

ensure safe operations.

Immediately report any incident
happened during execution
of job to In-charge HSE&QA.

g

(e

-Area .
Authority

mfﬁaciiity where the el
task/ ity is.,carried'out._"‘:

Contractor

‘Authorize PTW and verify- |
.the compliance during the.

execution of task/activity. * :
Authorized to stop work incase

.| of noncompliance to PTW

requirements.

The Individual/o
carrying out the. T
on behalf of the exec
department.

ity

Liaise with executing
department to ensure the
controis are implemented as
per requirement identified in
PTW. '

- HSER QA will identify the
. % | risk/hazards associated with
" | the activity/task and propose

controls. In Zones where
HSE&QA representatives
are not present, Zonal HSE.

Ex team leader will officiate for
HSE&QA responsibilities.

and ide y gaps related to
propose s..Responsible
to close the d maintains

records.

Authorized to stop work.in case
of noncompliance to PTW
requirements.

Integrated-Management Systen'rr,‘




IV. PTW Process Flow

PTW Process Flow

Executing
Department

'Area Authority

HSE&QA
Department

Fill out PTW

section A

Any Task/activity
requires PTW

Not
Approved

Submitted for
approval

Fill out PT\@.
Section

Identify risk/ -
o controls and fill out| -

Execute the Job

Physical

work site

inspection of the

PTW form section
C

. M@ fthe
fa ivity
y
Closing and

recording of the
pemit

"1

-
-\
?rccv“Pum .-*5

x\ h’k‘ l-'vrlh 4_‘, -
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'

V. Permit Display ’

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made availabie upon request by Area Authority/ HSE&QA.

VL. PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW.

.

Health effects of pollution

e L vy Water pollution




con0e Section 4

- Job Safety Analysis

activities require JSA (SSGC-IMS/CRM-F-O4):

a. Work on live pipelines like hot

tapping.

- b. Any major/minor rehabilitaﬁon/reinforcement/maintenance work on existing distributionftransmission

network.

¢. Installing service connection for new schemes.

work.

(Blanket JSA may be carried out for each scheme).

d. Any Egfrgency maintenance
e. Any%ar}ob/acﬁvity requiring JSA as necessitated by HSE&QA.

I, RespoIQ'
2

S No. Func Details Responsibilities
* List down the activities step. wise
and identify hazards and their
; . controls . '
" Azg::,ge'/n' * Ensure that task/activity is carried
. | Supervisor. with proposed controls
L e Ensure the team/equipment
& involved are competent ang safe
» Report any untoward.situatige™
Vg S R Authorize JSA .+ A
L sure Adequate resources are™"
P LT Head of the RN rggided to carry outthe. » .- i
Head Of ™. -} department who. is tivity in safe manner. .
N Executing autharizingthe: :.. = |eg petent"team-andjt:e_’am..
: Department. | taskiactivity: requiring - { |eaded activityftask-. "
: L ISAL 1 B A a5 e Submit JSApriorto job
i LS ; execution’ (JA/Zonal HSE
: AU R Team Leader N ~: " .
Igea:‘?g:ggxaé a/ rmying Liaise with executing department
3 Contractor | out the Task/Activity .to ensure the controls ar €
. on behalf of the _lmplgmen_ted as per requirement
executing department. | [dentified in JSA

_:lzl_e_mdBpok I_February 2022' .
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~ Section 5 - R AR
“-Management of.Change . =~ .= ...

I. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation.

Risk Assessment for a'n.y new project, major modification in existing design ffacility/ installation will be carried
out using MOC gmethodology.
I1. Scope 20

This procedure is ﬁ*to address those changes which may have a direct impact on SSGC's Integrated
Management System¢8r the ubsequent delivery of services.

To make sure that changés 3 ﬁ es
a. Unnecessary or counterprogyg
b. Changes do not adversely affod
. client. ' S . . _
_¢. No'changes are made by.individual knowledge-and/or-agreement of all Televant parties.
~..d. A record of the assessment rationale arit €& assessment process is produced.
€. To make sure proper change out of empld ring operations is addressed, .

sed and documented in a consistent manner so that:
hanges are prevented. :

°ty, the environment, quality, operations, or the leve! of service to the

lll. Responsibility ‘ /
a. MOC Owner: MOC owner is responsible to fill outs signated section of the MOC form
(SSGC;‘IMS/CRM—F-QS) ‘whichbriefly describe the de ée of the project.

b. Area ;f'A'uthdrity: Area.,at:uthoﬁty is respoﬁsible to identify the ﬁl impacts of the change that is taking
place. Generally geographical head/zonal HSE team leader is copgitleged the area authority.

c. HSE2QA bépart‘me’nt:‘ HSE&QA Department is responsible to auth&ﬁ change after assessing the

risk and their controis:




v
v

active HSE is how we
: A do business
4 safety

around here
i Leadership and
Values drive
continuous
improvement

& Pro

4 Calcuiative

We have a

& trained team
and a robust

Reactive

4 Yes Safety is an

. system to
important :
» Issuc. We do manage HSE
SAF lot of effort

Who cares once accident
Ras happened
. &

| % 'Tme -
I'V:'*.Défifiition of Change O

For the purpose of this procedure a “change’ lteration to Processes;

a. Documented information maintained by this IM€

- Equipment, hardware, software, infrastructure. - 0
C. Personnel assignments and training.

d. Vendor selection and management, : A

Other types of changes not listed aboile can be related to any eQ the process, such as inputs, '
resources, persons, activities, controls,, Mmeasurements, outputs, et “ o .
Note: Not 'all altéraﬁons toas

ysterh require the Management of Change f@s (MOC) (e.g. chahging
employees, editorial changes t

0 HSE & QA procedures and forms, etc.)

V. Levels of Change &

Leve] 1 ‘
a. Change which has limited or no effect on deliverables, operations
Level 2

b. Changes to equipment, procedures and employee assignments that have a moderate impact on
deliverables, operations, safety, or work environment.

Level 3

c. Changes to equipment, procedures and employee assignments that have a major impact on deliverables,
Operations, safety or work environment.

W
};Z‘)‘/\\L‘? ,}\
A‘““:'"v ol lf“\r&

, safety, work environment, etc.

-
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V1. Change Procedure
Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. ’

Step 2 — Review by in-charge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and

associated rigjg with input from the appropriate process owners (Moderate impact) and/or SSGC top
manageme gor Impact), as appropriate to the change under consideration. Changes that have negiigibie
impact may b ed by the Management Representative directly.

If the requestis a e%!n-charge HSE&QA will detail any actions deemed necessary to control the impact

. of the change and folfvard equest to the appropriate process owner for implementation.

" "these assessments will be documente

VIi. Closing out the MOC -

.of anjy;corresponding control measures.

Step 3 - Implementation O(@F

The process owner will be responsiffle fog’ plementing and ccordinating the actions required for the proposed ~ -

change. If it is.deterrhined that further, 5 emi_'s_rgggi[edjurjng.tbeqi:ourse@fimple’mentingfheehange;
itted for review prior to completing the change process. Only
after..all assessments have been review [ ghe MOC process be continued. and monitored through

-completion. —-— - ———

Tr;g;'jh-?h.arge}HSE&QA Wili review the satisféctory imbl . n of the proposed change, and efféctiveness

o)

VIll. Record Keeping ' B : .
'The ln-éhargé HSE&QA will retain a log showing each MOC (Control f Leg) and file the initial MOC -~

. request (SSGC-IMS/CRM-F-05) with .all information supporting the 284 taken throughout.the MOC
process. These records shall be maintained for a minimum of 3 years. O E

H
LN ;’
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Scrutinize and N
' ] > Authorize the '
Bl S of change . o change
; [ty ¥
i
; Require
. Physical
P rocgt:‘d with the » inspection of the >
ange work site
» Record the change

MOC Process Flow

MOC Process Fiow

MOC owner Area Authority . HSE&QA Department

Identify the need
for MOC

Retum in case of
any
clarifivcations

Fill out designate
section of the

i S
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS

Some of the common Hazards related to SSGC operations are tabulated below and m
doing Risk assessment. There might be other hazards related to a particular activ
These hazards should be identified accor~ingly along with possible controls.

7.1. PHYSICAL

ay be used while
ity/ operation or process.

" Hazards

: ,Controi Measures e 0 T e

Shelter, personal protective equipment (PPE:; cold / wind / rain-
proof).

Impraved safety attxtude good management safety mspecnon
" good work layout. R T e

surfaces

Contact with hot /

- :| Drowning-:¥'

~Excavation work

Insulation, guarding, PPE (gloves, face shields, msulated
ciothmg)

R e

e e hee ,.._r,.

. Fan from helght

I*’nk:

C e

.;1,

Awkward litting while
laying plpes in trenches

of pipes.

Define weight limits, use mechan

- No:se

“Reduction at source, insdiaticH..;’P'PE-i'.'

same level

Slips / Trips / Falls on

Good maintenance of work areas, ‘good house eepmg good
cleaning, good footwear.

Stackin g-'ﬁﬂ ot

L

~ |"Good wark area layout, he:ght Ixmlts wenght B "*-'ts SIrong ;,,
| packing, mechanical assistance, ' i+ 50"

,»5 [

- Vibration

Elimination or reduction at source, damping, insulation, PPE.

Integrate-d. Management System:=—
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7.2. MECHANICAL
" .. Hazards Con_trolMeasures _
Hand tools Periodic lnspectlon electrical testing and maintenance.
S R Penodlc lnspectlon testmg and mamtenance phys;cal barriers
.Machines -

: (guardmg) safety |nterlocks superv:smn and trammg

Mechanical lifting
Operations

Periodic inspections, maintenance, supervision and training.

" | eliminate stress / fatxgue tramlng in good lnftmg technlques

Regular assessment of handlmg technrques lmprovnsatlon fo

.
Over Pressgre .

Good road layout within premises, proper signs, vehicle

maintenance, speed limit, enforce SS8GC driving policy, defensive
driving classes. :

roper identification of pressure vessels, preventlve mamtenance

ressure indicators, alarms PRszhere requnred penodxc
tion. - . - B 7 !

- oy

7.3." ELECTRICAL

; a0
e . AR I

Live working

Avoid (i.e. No Live

L . L F o

i Hand tools

Regular inspection, te

» USe competent / trained staff. :
3 ; electrical, :ntegnty and replacement

Heaters (elements) . '

(where appropriate). ? LETERRN
Isolate from combustible materi Aj

B : Y
EEIN . 5 H i .
B 2z

cables

K . £ WL o
. e [ k
1 T

T Electncal testlng and mamtenance cal safety destgn
G o

Machmesl Electncal

*1 periodic. lnspectlon for deslgn Ioad vs. act

"l insulation” proper grounding. -

vl o
v PRI
§ e

fuse of: cxrcu:t
;breakers lockout‘/ tag.out, ant» static maten , Use dqyb_le A '5,?‘

Electrical cables / cords

Use factory assembled cords, always use plugs no naked wires.

N _g
_.,&'

Power Llnes~
{Overhead / Buried)i- ‘

: Lonk out for sngns contact local

{\llL

‘lntegrated Management System

=
b
,"1/ /l"owrement
e
l\ A' \
ﬂ\ LR,
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b
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7.4,

FIRE

iIMS:PROCEDURES

Hazards i

{ o 1o .- 2.7 ‘Cchtrol Measures: - Y R -

) .
G,

b

Combustible materials

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

Flammable gases

Storage of gas cylinders (e.q. hydrogen,racetyfene) outside inan’
isolated, well-ventilated area; siqns no smokmg color-coding. -

Fiammable soivents

Controlled storage, use and disposal (e.g. Timit quantities held)
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

¥ Héaters*'

;¢ 7| Segregation from sources of combustlon guardlng specxal
"I construction if Used i hazardous areas. "V

Oxidizing agents

Chemicals that are a source of oxygen, e.g, hydrogen peroxide,

segregate from sources of combustion(e. g. flammabie soivents).

O;cygen‘(glas and Iidﬁid v

egregate from sources of combustnon controlled s’corage and

Sméking materials

' Static electricity .. .

.‘,;

P gy

Gas.Leaks i Odourizatio' ly detection where possibie, proper joining
i methods, Fiel training, Ieak detection technigues.
7.5. .OTHER
T Hazards

Chemlcal Chemlcal

substances, Corrosives (acids,
alkalis), Carcinogens, Irritants -
(e g. Ammoma)

stances, use, maintain and |.

hazardous substances:
rotective equipment
ses.

Avoid use, substitute less har
test engineering controls, monit
inform and train employees, use PEr
(PPE), emergency plans for uncontroll

4,

- .'.' l ‘: & u j ”,’ 4
Blologxcal Blologlcal agents v
(mlcro-orgamsms pathogens;’
“mutagens, carcmogens),.

Rodents Snake Blte

:

+ Avoid. use, substitute less harmful substa , @se maintain and
| test engineering controls, monitor for ha é substances, |’
.inform and train employees, use personal préective equipment:
(PPE); emergency plans for uncontrolled releases. Periodic

Todent controi drive, identification and elimination of snakes and
other harmiul reptiles specially in remote locations of SSGC.-

Food / Water safety

Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, ¢ redibility of
product/Services.

Ergonomics - .- - .

- | Educate / Train employees;. avoid repetitive. tasks. procure:

er pmically design products e. charr Computer desk
rgong nically g (e.g.
:Evols)rwo >, :

HandBook | FeBruary 2022
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8. DOCUMENTED INFORMATION

-

- Record No. Record Name. Malr}%m?d Reter.ltion
, Al fee e e s . By Period
Hazard Identification & Risk HSE&QA
SSGC-IMS/CRM-F-01. Assessment Form | Department | ° Years
- i .| Environmental Aspect & Impact HSE&QA :
SSGC-IMS/CRM-F-02 Assessment Form Department 3 :Yearé
SSGC-IMS/CRM-F-03 | Permit to Work Form HSE&QA 3 Years
. Department
SSG RM-F-04 | Job Safety Analysis Form HSE&QA 3-Years
Department
. 7 ' HSE&QA
SSGC-IMS/CRWOS Management of Change Form Department 3 Years
SSGC-IMS/CRM-F%- Context of the Organization. | HSE&QA | o
- ‘ : - Department Lo
s . HSE&QA |-
a ) EnT
_ ,..USGC IMS/CRM-F-07 alysis Department 3 Years

——

P
LT
AT ey
o, =

%,
Oy

&

&

i
ZTXA

25



: . MS FROCEDURES |
) e
P — . '
|
i IMS Form SSGC-IMS/CRM-F-01

N - Hazard ldentification &~ - [EEESRANES
GO RiskAssessment Form - pa

Department

' Issue Date: July, 2021

Zone |  Departm Location ", | Date |
Hazard | Whatcan go s Risk Priority
S.No | [Eg Womou | _ _Wrong tro PROBABILITY | CONSEQUENGE | PRIORITY AdditExon?lP'p??raflor};l Controls
electnical cord) | E-9. Electrical shock to . (Eg - (Eg. (E.g. Isolate/Rep. acs;the wire) .
= LB . any amplo‘y ee) orastl Significant) | __High) I — - -
S - , 3
%
A

| Additional Comments (if any):

O

Zanal HSE Team Leader HIRA Tea
i Name & Designation Signature S. No Name & Designation | Signature
| 1 v
2
3

HandBook | February 2022




IMS PROCEDURES:

h“
ES IMS Form SSGC-IMS/CRM-F-02
Yo :
M
- -
SSGC . antal Aen Q Revision- 01
HSE&QA d . = < J )
Department Issue Date: July, 2021
Zone Departm# Location [ Date ,
Process / Operation Descriptiog (e r Generation)
Environmentaj . . :
impact ; v g
o wActivity Inout (E.g. Degradation PR'ls"(ty o B ﬂ‘*
S.No | Eg Fuel npu of air, consumption | Priority Operational controls”
3 (E.g. tuel, air) of natural (High/Medium/ .
Combustion) resources, Low)
Depletion of ozone
layer etc.) _

o

,
A3

."

-

Additional Comments (If any):

Ve

Name & Designation

Zonal Team Leader

EAI&

Signature

S. No

Name & Designation

ignature

«v\(L




'~iMS PROCEDURES
IMS Form SSGC-IMS/CRM-F-03
SSG Revision 01
. ) e 0 0 0
HSE&QA
Department  Issue Date: July, 2021
Work Permit Number (To oe ntad bv HSESQA):
Section “A"
Department Name: Contractor Details | Contact Name:
Responsible | Name: (If Any): Signature:
Person, Signature: : Date & Time:
T | Pgfflit Yaild | Time: - o .1 Time:
H A Date: Permit Valid Until Date:
§. | Loc3atigh ofjhe Work:
g Type ) . Detsil of Work
£ | O Hot Work rical maintenance work O Mechanical maintenance work
’ 3 | O Hazardo® chemjgys O Working at height 3 Warking in confined spaces
S |0 Working wi Rycompressed gases O Janitorial/Cleaning  Service
2 | O Excavation/Tienchiff N Hanaling Asbestos O Lifting or hoisting
"9 | O Other (Piease provi 5), .
E | Equipmentitools to b8 T
2 N -
" | 2 | Please mention the associ ds of this activity (Flease refer MS -
= Procedure; Context, Opportunities & R agement); - - - -1
-Following services to be isolatad / (If required)
i O Eiectricity 0 Gas O Water O Alr [0 @

5T LT T T 8 B R

[ | authorize the task / activity o be carried ous 2
shouid carry.out work in compliance to safety / PR

tioned location for speacified time. Executing Department
jy egents identified by HSE&QA Department in section ‘'C’

| 3 Hard Hat O-Safety Shoes I Cover all O Reflective Jacksts [ Ear Ply

| Shields O Welding Shields [ Safety Belt/ Hamess O Safety Goggles 1 H
O Others: - . . .

Any additionai operational controis (Please Specify):

L) Fire Extinguisher(l Ambulance J Barrication CJ Other:

ot e 3 e

'To be filled by
HSE&QA

Section “D” (Monitoring & Closing)

below.
‘Name ° ! Designation ture Date and Time
i - -
Section “C”
| Name | .| Designation | najgre | . | Date |
| Following controls must be implemented to mitigate. the safety risl/h ted with the task/activity:
.| PPE Required:

uffs O Dust Mask O Fa;ce
0 Breatr}ing Apparatus

operational controls are in place. | controis / requirements mentioned above.

The task / aciivity is now completed and
site is safe for routine operations.

Area Authority- Executing Department HSE&AQA Rpartment
| have physicafly inspected.the I declare that the above task / activity has | FSEZQA Observations during
work site and verified the been carried out in compliance with the

monitoring (If any):

Any incident happened during‘execution:

Yes O No [ close.

This work permil is now considered

Mame Sigm' & Stamp Date Name Date

Sign & stamp Name

Sign & stamp Date

HandBook | February 2022 --.==-
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LOCW

IMS FORM SSGC-IMSICRM-F-04)
7y '
: Revision 01
SSGC 00 al€ ANc 0
HSE&QA
Department Issue Date: July, 2021
Executing Department Zone | Date |
Job/Activity: Activity Details:

PPE Required

O Hard Hat OO SafeWo
O Face Shields O We

- crication O

Potential Hazards

Other:

BOTATT Py i e

Controls

es [1 Cover all O Reﬁective Jackets O Ear Plugj O Ear Muffs O Dust Mask
hields [J Safety Belt/ Harness [J Safety Goggles [J Hand Gloves

AtH

Activity Incharge / Supervisor

Head of Executing Department

I hereby certify that ail operational controls,
mentioned above, will be implemented at each
step of the job. The team is trained to execute the

job and the equipment invoived in this activity are
safe to operate. )

| authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

Name & .
Designation Sign & Stamp . Date

Name &
Designation

Sign & Stamp

Date

- Integrated Management System —

N

- ~a
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IMS FORM } SSGC-IMS/CRM-F-05

4

4

SSGC' Revision 01

_ HSE&QA )

Department Issue Date: July, 2021
MOC No: | Date |

Section A : Description of proposed change and potential hazards

MOC Owner Location of Work:
ted Duration of

Type of Change

O Permanent rocess/procedure (3 New or modification in equipmenvmachine LI Material

{0 Pipeline construction O Physical structure/building 3 New or modification in
O Tempora

y MOC Owner

safety and environ s resulting from the proposed change.)

1]
T4 be filled b

0 gybstance O Other: .
Detail of MOC/S (:r@oc: (Summarize the basis for the proposed change and any potentiai health,

The proposed change is_now subr pa_Authority_for evaluation. -

Name &.Designation Stamp Date

-Section B *:Evaluation ‘of the impact(s) relat% change

Evaluation Criteria Yes | No

Comments

Dces the‘proposed change meet all applicable legal or cfer
requirements?

All modifications in the existing process/ equipment are Environmgfita
Manageable and Safe? :

Does the change requires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response’
equipment of the location

Does the change requires any specialized training for SSGC staff |

Note: in case of *YES” please provide details on a separa

The proposed change is now submitted to In charge HSE&QA for authorizat
Name & Designation | Sign & Stamp

To be fijlled by Area Authority .

Section C : Authorization for change to proceed

Foliowing proposed controls should be implemented while execution of the job.

Potential hazard/risk- Risk level | Proposed control Responsibility

Timeline

Name& Designation Sian & Stamp Date

To be filled by HSE&QA

A

HandBook | February 2022
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. IMS PROCEDURES |

HSE&QA B
[ Department EEEEES

thtextof-;the'-Organ'iéatio'rf &
L e P RN |ssue Date: July, 2021

SSGC-IMS/CRM-F-06

IMS Form

Revision 00

~ LIST OF INTERESTED PARTIES

External Interested
. Part_ies

Needs & Expectation

Boa ikectors

,‘«.l;.l.‘,

* Ak

iy
\

&

Profitability, good financial and legal compliance, avoidance

of fine and penalty
OR

» Protect shareholders interest.

"+ Ensure adherence / compliance to GOP / SECP
guidelines. .

e Allocate resources to maximize revenue,

OO”OW best practices of corporate governance.

. committee meetings are held as perplan.

] Fln g

nefits of the organization,,,
Ay

» Avoidandef agy fines / penalties. °
. Repufation eh&z?vent.

_« Corporate Social %ﬂﬁty (CSR).
« Enhanced corporate g ve@e (CG).

» Allocation of all resources t0

quality goals.
» Achievement of safe and healthﬁitions in

organization.

» Commitment to quality, safety and heaith.

o Be prepared to seek advices from industry experts

as required.

e No major accident at company premises.

Management

AR

4
o
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" IMS PROCEDURES

:,/: |
pa
—

o

: . $SGC

HSE&QA &
Department &

Revision 00

* Issue Date: July, 2021

%

ﬁenpy*_and injury. . . .
. ngage and participation in ail quality,

» Ensure that policy and related objectives are
established. '

» Communicate clear roles to employees.

¢ Develop, lead and promote culture in the
organization.

* Meet organizational goals by assigning targets to
right personnel.

» - Demonstrate leadership. at all levels and functions of

0 the organization. )

ective management-of hazards, risks, incident,

envi t, health and safety activities.
- Continue th in quality and productivity.

- o Effective cont:& uality, health & safety issues.

» No major acciden place / safe working

‘conditions for all em %

. Dévelop positive quality an@th & séfety culture.

 Continuously improve quality, d health
performance with review process.

o Well peﬁomed employees,

¢ Better staff rétention and morale.

Staff & Workers

Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR

» Good and safe working conditions.

».__Job security.
A

A

e g —"

i

A%

S Ny
:

¥ L i M
TR 4 Ty

i ller;f o
IR e ARY 1
T, s P
RS . ’
",“‘. ‘.v -, .?1
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IMS PROCEDURES
————eh——

SSGC

HSE&QA
Department

IMS Form

Revision 00

SSGC-IMS/CRM-F-0g |

Issue Date: July, 2021

Client/Customer

X Value for money.

Training and deve!opmeet opportunities.

Sustained reputatien and image of company.
Consultation. |

Communication and participation.

No accident / injury? ill-health.

Reward and recognitions.

Oppertunities for dialogue / improvement / changes.

Timely and fair provision of remuneration coupled
with career progression.

S i

Custome awon

Quick response

ies & complaints.

No health and safety lssue@i

uc
Prompt actlons on quality; he safety issues.

Minimize the risk of injuries when receiving a
services. '

Socially and environmentally responsible.

Suppliers/Contractor

Continuous orders, Prompt payments as per agreed
terms, good long terms working relationship.

Fair chance of participating in bid opening.
Communication of hazards present at workplace.

Timely payment,

lntegrated Management System

— ..WQ POV - b




HSEZQA SRS
Department R

IMS Form

SSGC-IMS/CRM-F-06 |

Revision 00

Issue Date: July, 2021

Transparency.

Trade Union & Worker

T,
A
0

T s, e e — = .

-Effective implementation of national & local labor
laws with any non-conformance, good working
relationship with management

Conducive and safe environment for work

Timely provision of information necessary for
workers . :

No fear of dismissal or disciplinary action while

. Parties

External Interested

9‘ reporting near miss / accident.

/ & J‘\.leed.s & Expectation

“Media & NGOs

“

% attitude.

Effective commu

‘Visitors

Safe entry and exit y at SSGC.

Cemmunication of pertinen@mation.
Emergency response. \"&
Briefing necessary safety rules.

Necessary PPE available.

Site access controls.

| Emergency Services

(Fire/Medical etc)

Good Risk management.
Emergency procadure in place and drilled.

» Regulatory compliance.

— HandBcok | February 2022 - -
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_IMS PROCEDURES |

IMS Form SSGC-IMS/CRM-F-06
/A
,_.,.4
SSGe Revision 00
DNte 0 2 Jrasz 9
HSE&QA | .
Department s.sue Date: July, 2021
* Regular drills for flooding, spillage, site excavation and
first aid etc. .
. . Availabé'!ity of édeduate resources.
Utili iders . * Prompt payment.
(Powe fuel, Telecom) '

* Good Management,

Academic lngit%

3

%

Insurance Companies

o Effective learning programs for employess.

*  Synchronize the linkage of quality, health and safety with
- technical and non-technical learnings. ;

» Learning from SSGC.

=
3

No claims, risk management, prompt payment.

Banks )

ial performance, cash flow.

Society

L2

Neighborhood/Comm unity/

e Sa conditions.

» Environ frigrdly operations.

» Contribute positivgftodocal environment and
popuiations.

¢ "No complaint re!afing 5

employment.

, pollution, waste and

Share Holders

e Minimize risk and losses.

* Increase market capitalization. &
» Return on investment.

* Transparency.

* Rights are protected. .
* Good dividend. "'

Federai and local law
enforcement agencies

* Pay all applicable taxes timely, follow local laws and
regulations with [SgHin:

‘ Integrated Management System J%; : %
T R
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S // l IMS Form SSGC-IMS/CRM-F-06
/ ; e By i
v / SSG evision 00
.l/ ) o X
' HSE&QA sy .
; - ssue Date:
iDepartm'ent' j 'ssue Date: July, 2021
Third party auditors- » Smooth data collection
Finance . : ,
o o -e  Better financial performance
¢  Effective communication
O) ' » On time response on queries
:A - ¢ No fraud or illegal acts detection
Certification bodiesﬁ » Effective implementation of ISO standards with all
' relevant clauses in the organization
e ~;;~C\z:editor/ﬁnancialf-.—-_-' — Repaid-on-time; good-firanciai performance
- -4 Institution gh ﬁ :
__ I Government/-Reguiators _ .| ..__«¥ ified-applicabie statutory-and regutatory |

" National/International)

w
.

(Local/Regional/Provincial/

/'n.ents for Quality and heaith & safety.

Pnoa%gonses in case of any non-conformance.

Proper in igajion on uncontroliable. *

Implementati fe policy in the field of

occupational saf

Fulfill the requirementsﬁ applicable Iawé, rules,

regulation, orders, guidélin terpretations and
directives.

Se

- HandBook | February 2022
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SSGC-IMS/CRM-F-07 )

2

STRENGTHS

.

WEAKNESSES -

gnce of Transmission and

Complex distribution network teadirig to
UFG. :

S

istributi ral gas.
Infrastructure ava% O provinces.

Substantial resources required for up
gradation. :

Lack of succession planning.

Iiighly Competent human r c

| Certified to,international standa

%

Takes extra time to implement aj ' ‘}

Serving the nation since decades.

: ‘ requirements because of big size of the 8
S \ organization. o
Sole- Meter:manufacturing plant in PakistalP High price. |

Positj,ye image of the company is already

established in the Society.

' OPPORTUNITIES - ,

T

Monopolistic market.

i

Depleting naturaj gas!

| Over 2.8 million customers.

Customers may turn to renewable energy I
sources.

Import of LNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to connect'new customers.

' , loses.

Gas theft and leakages resulting in huge |

Reduction in the lead time to facilitate
complainant,

" Change in Government policies.
[

Advancement and use of latest technology to
i control the system wijj create more
| effectiveness. )

[N—

' Criminals threats on security.

S e

|
! .\
WA &n“‘

Integrated Management System

W ek

Revision 00 \

\ /

R

v
.

LEnr o
TRl d

X L

.

- O

\G‘fi Tebane .
Tt e s




_IMS PROCEDURES .

. property damage actual . S e
C.Near Miss: A-Near Miss isfnplanned event that |
prop

1. PURPOSE

The purpose of this document is to define a mechanism of incident and f: . %%
near miss reporting investigation & propose corrective/preventive i ”Anythmg fg
actions against near miss, incidents and accidents. é’r thatcan
: : ' 8 go wrong, 1
2. SCOPE | 1 willgo :
This procedure is applicable to all incidents (i.e. accidents & near miss) % .wrong® !

which take place within SSGC premises or outside SSGC premises i.e. z S N
its installations or work -related sites which are under the scope of

management system.

3. DEFINI

a. Incident: Wo d event(s) in which an injury or ill health

or property. damagg#fr®gardless of severity) or fatality occurred,
or could have occurre

b. Accident: An incider®iNg™ch an injury or illness or

. did not result in an injury or amage, but had

- thepotentialto d6s5. =~ /
dicpR: Cardiopulmonary resuscitatio 9
--Emergency:-An emergency is a situat
.immediate risk to health, life, property, or

e t. Rttt 00d Sleas 2 X5
o INCIDENT / ACCIDENT 2@

poses an
n

Damage to Company > i

Reputaton 7 - INDIRECT LOSSES..
(invisibl-e)_ ) m"‘ . Clearing the Site and

2 conducting repairs

_ Ir_ivéStiga‘ticn‘T uy .

Damage to Equipment, .- . .
Building, Teols éte. Ve e :
T oL TR Legal casts
~ Time and resources-'utlﬁzeg;gr__ hiring gal costs |
and training new workgr
- et

) -

'S

\

\
\

\

; - Integrated Management System




4. PROCEDURE

4.1. Incident Classification Table
S. No f Incident Type | Classification Actions to be taken Responsibilities Record
s Major fire Inform respective
» Major gas departmentgl head_/in- a
i leakage charge and immediately Anyone who has
«  Explosion call iccal rescue witnessed or received
departments, such as Fire initial information
» Bomb blast Brigade. Bomb Disposal about the incident.
s Vehicular Squad etc. Thus,
accident whichever is nNecessary,
i Security department
i case within SSGC )
Follow the Emergency premises, Site/ Zonal | SSGC-
Response Procedure. HSE team leader in | IMS/ER
ity case it is outside the P-04
Situati SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First in case of CPR/First
disaster, Aid or CPR if needed. Aid is needed.
tcﬁx?fgigfzsget & Beport the (n_cidgnt using
/ property e ujcxdent notmcathn form - SSGC-
having an via xveb portal to in-charge Zonal HSE Team IMS/IAM
estimated E&QA immediately (or lsader. -F-01
' amount of 24 hour§) a_lfter the
: more than ence of incident
T Rs. 30,000 .3. ill complete the
1 + Injuryfiliness § report via SSGC-
serious seven IMS/IAM
enough to r HSE&QA -F-02
resuit in two receiving incent 4N -
off workdays.

notification form
Additional days maygls
be required dependi ‘

the criticality of investig

HSE&QA will share the
report with all concerned

for necessary corrective /
preventive actions.

O

HSE&QA will maintain
incident data base using
online web portat and will
share the information with
all concernead to avoid
reoccurrence.

HSE&QA

Implement Corrective /
Preventive action.

Zonal HSE Team
Leader and anyone
who is identified in
Investigation report,

Follow-up to vernify the
implementation of
recommended
corrective/preventive

HSE&QA

HandBook | February-2022 .
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S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
s department will quantify v
2 the amount of gas loss . Transmission/
and shares the same with Distribution
concerned departments
along with investigation
report. .
*  Minor Injuries . Anyone who has
ere only Inform respective _ witnessed or received
first Aid departmental head /in- | e initial information
an charge. about the incident.
twi : Report the incident using
provi ;e? incident notification form SSGC-
the victim. - via web portal to in-charge Zonal HSE Team IMS/IAM
e Minor e HSE&QA within twenty leader. -F-01
2 Vehicular s four. hours of the . :
accidents occurrence of the incident.
where there & .
is no e HSE&QA will share the
o I .-Significant - | —gi-information-with-all T T
; : injury or loss. / ncerned to avoid HSE&QA
. . urrence. . } e e -~ - -
Y Near Miss
«  AnyNear using e Near Miss
Miss Notifi via web : 55GC-
b3l Oceurred portal. EVils as 'AllEmployees | IMS/IAM
N ) Observed. | mentioned % . , ] " F-03
B b ! attach evidence. ),
and submit.
4.2. Incident Reporting: ‘ ‘ A
.- Incident that'resulted in. personnel injury, spill, fire, asset da @ btc. will be
‘considered as accidents and will be reported through onlme In {

System within 24 hours after the accident.

b. Incident that have not done any damage or lose will be considered'

will also be reported via web portal.
c. All HSE Zonal Team Leaders are responsible to nmmedxate!y report any incident took
place in their respective Zone.
d. All Employees are responsibie to immediately report any Near Miss occurred / observed
via web portal

Mﬂl

" Integ rated Management System

Near Miss and
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. IMS PROCEDURES

4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed.
Depending upon the situation, Incharge HSE&QA will decide whether [
to investigate or not any major/minor incident/accident, considering g
following factors: :

a. Severity of the incident/accident. ,
b. Time lapse between reporting of the incident and the actual

occurrence of the incident. - .
C. Lack of supporting information.

The investigation is carried out to determine the root cause of the problem. The
investi process covers:
a, Deterrfii Qf root cause using any suitable method like tripod analysis etc.

=

b. Investigati

, & conducted -as soon as possible after the incident, following the
activities requiféd ¢ ' o

”olling the hazard.

c. When indicated by tf@z ity of the incident, steps to secure the incident site must
' be initiated immediately &s‘ure that investigating party can reconstuct the events

““leading to the incident.. .

d. Individual interviews will be co
incident. The following rules are fo
1. The witnesses should be intervie ptly, separately and privately. -
2. The interviewer should avoid questio ive a yes or no answer,

3. After the interview, the interviewer sho gment any concerns identified.

with each person present st the time of the
or interviews with all individuals: '

e...The investigaﬁon will be focused at determinin rgRt cause and therefore: '
1. The investigator or investigating team must fo&: getting accurate and complete ‘

information. - ‘ .
- +2. Facts must be separated from opinions, and di Klence from circumstantial
evidence. : ‘ _
‘3. Each concern identified in the investigation must be fully d.

Investigation Form (SSGC-IMS/IAM-F-02). It includes Background ion, Root
Cause Analysis, Conclusion and Recommended Corrective / Preventiv&Actions.

f. Upon completion of the investigation, the team wil fill and subm %ﬁ Incident

g: Inall cases, thé Incident investigation must be completed within 07 working days from
the incident notification date. Depending upon the nature of investigation, in-charge
. HSE&QA may extend the report submission timeline.

h. Determination and implementation of viable corrective/preventive actions to eliminate
the causes of incident. -

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive
actions assigned to concerned department/personnel, to be completed within agreed
time frame.

j- itis responsibility of th
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IMS PROCEDURES

1. Provide leadership roie in implementation of corrective/preventive actions within the

agreed.timescale.

2. Ensure that correctxve / preventing actions are effective in ehmmatlng / reducing the

risks.

3. Maintain record of Incident Nonﬁcatxon Form and Incadent Investigation Form of their

respective zones.

4.4. Updating of Assessment

After the incident, depending upon the nature of severity and risk, the assessments (risk
assessment, environmental aspect irract assessment) of specific actxvnty / department

will be upda

Data

The data of mcxde
management during

effectiveness of measur

s and Review of Actxons

including controls, risk level, likelihood etc.

e evaluated and investigation outcomes will be shared with the

tions impiemented.

8. DOCUMENTED lNFOj ON

ement review meetings to seek advice and to dlSCUSS the

W

Integrated Management System

- {~—Record No. Record Maintained by " | "oorio” I
SSGC-IMSAAM-F-01 | Incident Notification F & '”&ﬁgfﬁgEHffﬁane’a o | 3Years
SSGC"MS} 'AM"F‘OZ . lncicjent“lnvestigati.on*.FOrrq‘ ‘c;chargSeEH?eEaaféela der ‘ 5 Y.e-ars:." e
SSGC-IMS/IAM-F-03. | Near Miss Notification Form 'Z”oﬁgl b SE?&; o | 3 Years




IMS PROCEDURES

3 : ~ IMS FORM - SSGC-IMS/IAM-F-01

S é‘GC : Ravision 01

HSEZQA

Department Issue Date: Aug, 2021
Date: ‘ Time: Report No.
. (To o fillac oy HSELQA)
Reported by:
cation:

O . Outside SSGC Premises [

Zonal HSE Team Leader —

Particulars of c erson(s); Details of Affected Asset (1f any}
Serial No 1 2 , 3
Name(s) , ‘ ) T ’ %
Employee 1D(s) . ‘
- 'Designation |
!
Pemanent . ‘eV
‘ . Contactuai
Type of {
Employment Conmacor ’ l Y
Visitor ‘
Age o ) l . g ' .
= | L/

.(Note: For further details addilional page may be used)

Incident Type:. i ) o Q
. Fire D Explosion[[ Vehicular Accic{entl:l Asset DamageD Work Relate
Theft || Sabotage[ ] Natiiral Disaster [ as Leakage [] other:

Incident Consequences:

ssec []
Other
Incident Classification:

Major [ ] Minor[]  NearMiss O

Incident Detail-

" Fatality Hospitalization| ] Asset Damage[ ] First Aid [ ] Other—__
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- IMS PROCEDURES

— /"

’ | )
% - IMS FORM . SSGC-IMS/IAM-F-02

@
SSGC

HSE&QA

Revision 01

| '_lnc’ident*lﬂvestigation F.orm__

Department

Issue Date: Aug, 2021

.

Incident Nouficaﬂon‘ Form Ref. No. Incident Detail (arien

Incident Date

Investigated by

UND INFORMATION:

ROOT CAUSE ANAivso

CONCLUSION:

Z/
N | 4’6‘-

RECOMMENDATION OF CORRECTIVE AND IVE ACTIONS
Recommended @ons : (whom) | Ac::il:t'; )till
1.
2.
3.
) 4,

Is nisk assessment required for the corrective acrions? It yes. please mention the senal numbers for the
recommended actions:

incharge HSE&QA

NOTE:

1. Please incluae sketch / photo where ever required o explain the scaident scene / congitions
2. Additional peges can be usad for mentioning other aelais

3. Transmasion/Distnbution depsriment must submit the quantity of gas loss in case of any gas leakage or saootage.

!ntegratecg:iﬂanagement Systemiiz
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3 IMS PROCEGURES |
e teremermeramy

'IMS FORM | SSGC-IMS/IAM-F-03

SSG Revision 00

HSE&QA .
Department lssue Date: Aug, 2019

Personnel Detait [Wha Withessed the Near-Miss):

Category/Type:

[OUunsate Act (] Unsafe Gondition

r.ra Tae mh

Cepartment:

S sem s

Location ! Area:

T T A

Date:

i,

Tirme:

Location:

S [JFafirg Hazad ("} Biotogicat O
Near Afss Rafated Yo: [ Fire {J Transport

Brief description of what
you saw! (max. 100 wordsk

Aftach Picture: l Choose File !ﬂo fia chosen

TRt ResevEmpty Form. |
W pa}

s .
L -
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“location of emergency si

- -+~ —a.——Emergency-Situation:-An-abnormalsi

b. Rescue: It refers to responsive operations |

M5 PROCEDURE

1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from siich situations or events. The Procedure defines
requirements for business continuity planning post emergency situations to "=
bring the business on-fine. :
Purpcse of the procedureisto

a. Formulate plan, responsibilities and actions to be taken to handle any

© emergency situation.
b.  Identify potential emergency situations and response plans to minimize
or avoid actual & potential hazards of any emergency situation.

c. Define meganicm and frequency to test plan so as to ensire :f\J

prepared nd effectiveness of emergency response system.

2. SCOPE O
This procedure is appl& to all locations of SSGC, its employees and any visitor physically present at the
'%e to variations in nature of operations, various departments/sections have
developed their own ER Ffan ring for their strategic, operational and physical requirements. The same
includes HSE emergencies ari@ ‘company’s day to day operations in terms naturai calamities, fire, major
incidents with loss in our operation&or environmental damage, external terror or bomb threats, public unrest,

war and-etc. , A .
. <9/ Sem e - s

3. DEFINITIONS

allsfor imiediats and urgent actions for safeguarding’

installations and other assets. -

_ ally invoive the saving of life or prevention of injury

during an incident or dangeroussituation.. - - - ' e . '

c. ':__Eni;‘e!'rge_ncy :Response Organization (ERO): It @up of people; in- each section (such as HO,
Headquarters etc.), who prepare for and respond to afg®me ncy incident, such as a natural disaster or
an interruption of business operations. _ _ ) :

d. Emergency Response Centre (ERC): It is a room suitably ped to handle any potential emergency
situations. All emergencies are to be reported here. " . .

e. First Aid: It is the provision of initial care for an illness or injury. It ly performed by non-expert, but
trained personnelto a sick or injured person until definitive medical | t can be accessed.

f. Assembly Areas: If an evacuation to the outside is appropriate, the jnated assembly areas for
personne! shall be far enough away from the building, structure or to ensure that, where
practicable, everyone is protected from falling glass and other objects. ' :

g.. Emergency Evacuation: It is the immediate and rapid movement of peopie a
the place of the hazard.

,I'ife. of persons, protecting buildings, machi

m the threat or from

4. RESPONSIBILITIES -

Responsibilities for the particular department/personnel are identified in the response plans prepared by various
departments and sections. General responsibilities for Emergency response organization are as under: '
Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Askfinform all personnel present within premises, using megaphone or any other means, for complete:
evacuation if situation goes out of control. :

Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

apop

o

o
~r
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.In case of fire & explosion each pe

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potentia émergency situation but the
same need got be Se areas:

. Bomb threat
. Building & office /shelter in place

. Active shooter/hosta on
6.1. Fire & Explosion ¢ ;

resent within the premises must
act as per but not limited to the followin ions;

8. Give voice alamm - FIRE! In case of fire iate employees in the area.
b.  Push the nearest located call point butt e of fire (if present).

¢ Immediately inform Emergency Respons ; ation through phone
- . orin person. : g : '
d. Try to controf the fire by using fire extinguisher.

anly if you have been trained.

é. * Remove afl explosive, inflammable énd poisonous mat@ fwéy to

extinguisher

the maximum possibility. .
f. Shut off main valves of gas and circuit breakers.
g.' Stay away from the fire in case it is not controllable. ? U ' h
h.  Report to the designated Assembly Paint away from the scene of ﬁ;losion if asked by Emergency
'Response Organization through emergency exits and wait for the furthe ctions.

6.2. Heavy spillage of’toxi.c/ﬂammable chemicals or leakage o d‘
@nnel present'within

In case of héavy spillage of toxic/flammable chemicals or heavy leakage of Gag each
the premises must act as per but not limited to following instructions:

. Stop leaks if this can be done without having any risk.

f Do not touch or waik through spilled material,

g.  Prevent entry into waterways, sewers or confined space.

h.  If available wear the Personal Protective Equipment recommended.

i Arrange immediate cleaning of spilled chemical by taking suitable precautions

Integrated Management System
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1MS PROCEDURES -
:

6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainflocd, personnel must remain present within SSGC premises if
the situation gets worst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions: ’

a.  Try to stop water by keeping sand bags.

b.  Protect building, machines, equipment, tools, parts & material.

c.  Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainflood threat areas:

Ensure no materiai is placed outside in open area which may. be affected by rain.
Ensure proper drainage system at vital installatiuns so that every valve, equipment, electrical board etc.
be accesgif in case of any emergency. ' o o
i of tarpaulin and rain suit is available to meet the rainy condition.
open all the time.
All pumps us P»ining out the rainy water are in running condition.
fs

Sufficient quanti agd bags is available to stop entering the water inside; which may be placed in
advance if required. , ' . :

ow

o 0o
X
&
°
5
o

e . . N
Class . Material Type of Fire-Extinguisher to be
; used :
e Water ¢
| e o -« CO2 -
1 Fiammable Liauids o Dry Powder - . -
C ‘Flammable Gases"'* /| Propane, butane, tc. : | o Dry powder Dy
- I - Aluminum, magnesium Mani .+ Sodium chloride based dry -
s D | Metals . ete.. -’ : b powder fire extinguisher
Wl ‘. - Short-circuiting, over loaded . co
B - Electrical Apparatus electrical cables, etc. 2 Fire Extinguisher ..
ok . oo b . . ) mical based: Potassium.
. F-~'Coocking Oil & Fat | Animal fat, etc. . R s -
R | o Wet: fing@hemical mist .

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must actas ;§but not limited to the

following instructions: : : . :

a.. Immediately inform Emergency Response Organization through phone or in person.

b. Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif
of the height of the building) after the shocks dampen. A :

c.” Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d. Maintain your senses, do not let them disperse. -

e.  Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falling walls,
debris, heavy objects and electrical wires. C

Stay away from ioosely hanging objects that may fall after initial shock and tremors.
g.  Wait for further instructions from Emergency Response Organization.
h.

ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.
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€. The Bomb Disposal Department shall be allowed 1o operate in the company premises as deemed
appropriate.

f. On getting clearance from Bomb Disposal Department normai routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the following

instructions: ‘ _ :

a.  Immediately inform Emergency Response Organization through phone or in person.

b.  Maintain Your senses, do not let them disperse.

C.  Reporttothe designated Assembly Point if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d. Bomb Disposal Department shall be called by Emergency Response Organization,

€. The Bogb Disposal Department shall be allowed to operate in the company premises as deemed appropriate.

f On clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emer sponse Organization : .

6.6. Buiiding"8r ce Lockdownlshe!ter-in-place

If a situation calls for buj or office lockdown, the personnei present within Ta ke care:

" Premises should act as per t limited to following instructions: . Don't try to be a hero in
8.  Remain calm and sta colleagues, .+ - &mergency. .situations:
b.  Tryto stay in pairs. ' C do not: place, your own
€. Do not leave the room and/dbyi under a lockdown situation life or health’ or that of

+ until asked otherwise, others in danger -
d. " Keep quiet and away from doors andiyfNws. wEprepared” for the
e. Ifagunshotis heard, lay down on the shield under/behind ecti ]

fumiture as much as possible. _ /

In case of sh‘ooter/hostag-e situation each perscnnel prese the premises must act as per but'not limited to
the following instructions: \ ‘ : :

a: Ifitis safe to do so, exit the building; if not, lock or barricad
b.  Tum off lights, cover and lock the windows, and lay on the floor,
c. , Ifthe shooter(s) leave the area, go to a safer place, if possible.

6.7. Aé_tive Shooter/Hostage Situation ¢ S ~ N ERPS
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7. EMERGENCY NUMBERS

into account:
* - Fire brigade/civil defense or equivalent,
*  Police. '

. Ambulance service.

. Hospitals/Clinics.

. Mutual aid agreements/neighbors,
. Environmental protection agencies.
. Key company personnel.

lntegrate%Management System
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8. EVACUATION
- All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the
' route. All employees should be familiarized with the evacuation routes of their premises.
All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. .
Take only keys, wallets and essential belongings with you.
Leave the building/premises immediately, do not try to investigate the source of the emergency.
Walk, don't run, to the nearest exit. .
Use stairs, not elevators.
Assist people with specxal needs. :
As you mike your way out, encourage those you encounter to exit as well

*o oo

8. THIN

E EVACUATED
- In case of emerg 4 cuation should be carried in the following order:
9.1. Personnel :
Those personnel who dwhave sound health such as patnents of Heart, Asthma and physrcatty/mentally

disabled people are to b& e ed on priority basis.
9.2. Raw Material -

Raw material which is explosfrvﬂammable and poisonous must be removed. Stmnlariy 1mportant
-lightweight items that’ are easy to ry t-also be removed: .

~be- -8:3-Deeuments ot TTowmeT T oemm o

‘ important reccrds and files must also. be -
S __t..,_SA Equipment______ .. . .
i Casn Lockers Computer Sets External Hard-q ipensrve Tools and Fixtures must aiso be removed.

e e

10 TESTING AND EXERCISES 4
<Test1ng and .exercise .of ;the :emergency; response pl be conducted at each locatron of SSGC to

evaluate the’ effectrveness of the preparedness.plan. Th d observatrons of the exercxse should be
recorded on Emefgency Drill Form {8SGC-IMS/ERP-F-01).
Each section should nominate the person who is responsiffle eriodically conduct the exercrse The

frequency and type of dnll at each location should be as below:

Location. - PR " Type of Ernergency' Dril-l""‘ Frequency
Head Office L - : : .
Regional Ofﬁees " | Evacuation and Mock Emergency Drill (all
Billing Offices” - ..~ | employees) :

- P&C Offices =
Store (all' locations)
KT (Transmission) . | Fire Fxghtmg Drill by Emergency Response

Distribution (Zonal Team:
and Sub-zonal offices)

F .

S(‘( Monthty

@™o aooTw

Six Mo_nthly'
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e st estmyratteererasmrmy N <
- . T
Evacuation and Emergency Mock Drill (all . 3
|'employees) Six Monthly
Meter Manufacturin poy
Plant ‘ ire Fiahti i '
Fire Fighting Drill by Emergency Response Quarterly
Team : :
= "E'v.acu'ation and Emergency Mock Drill (all .
7| employees) Six Monthiy
'Headquarter Stations — — - ’ .
. Fire Fighting Drill by Emergency Respoqse Mo'nthfy ]

Team .

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

and prope

Zonal HSWeaders ensure that emergency detection and response equipment are identified, available
E

efficacy of

[ned.in their respective zones, A joint inspection will be carried out periodically to verify the
!\@em The record shall be maintained on Inspection and Monitoring of ER Equipment

Form (SSGC- 02). Each zonal HSE team leader shall maintain record of their respective zone and

share with in-chargedISESOA as and when required. The need for the emergency response equipment is

determined by consideri hazards and-associated risks with the particular . T .

locaﬁon/operation/equipme llation etc. The response equipment usually include but are not limited to; -
* a  Fire extinguisher. . o : : - ‘

-b..  Fire hydrant/hose!bucket/\&pdmp. 3
¢.  Smoke/gas detectors. - . ' o o
d.  Communication equipment. (M S, Alarm systems, walkie-talkie etc.)
€. Firstaid box. . : % : :

. ERvehicles/Ambulance. .
G-  Breathing apparatus. | O
h.  Emergency lights, : /

Hammer/Axe/'shovei/ropes etc, - &
Frequégcy of inspecﬁon and ‘monit‘oring of ER Equipment@e p
warrants, this frequency can be changed on the instructions: o@

o
¥ o

er fable given below, However, if situation
ge HSE&QA or Zonal HSE team leader,

R M . "Location .

Frequency . -]

- Head Quarter Stations
- Meter Manufacturing Plant _
KT (T ransmission)

 Monthly

Head Office

Billing Offices
. P&C Offices
. Store (alf locations)
Distribution (Zonal and Sub -zonal offices)

2 )

b ‘ YA -
. , : .

a. . -

b. Regional Offices: o &

c. : _ T
d .- '

e

f

12. DOCUMENTED INF‘ORMATION:

i . . 7 rynp|
| . RecordNo Record Name ‘ Maintained by ~ | Retention |
| ) | Period |
, SSGC-IMS/ERP -F-01 Emergency Drill Form HSE&QA Department f 3Years |
N . i
| . inspection and Monitoring of ’ - |
! SSGC-IMS/ERP-F-02 . ﬁ;} &QA Department | 3 Years
L | ER Equipment Form y @ D) . !
‘ Ty A0 e\
Integrated Management System ;.!“; 'w“é“.:‘ *‘\\
- . R =]l
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" IMS PROCEDURES ||

~IMS FORM

SSGC

HSE&QA
Department

|

- SSGC-IMS/ERP-F-01

Zone | ~ : - | Region

Location| * .- - ;TDat'é ;

Type Of Emergency Drill -
O Fire and Exglf®i
'| O Bomb Threa

o Heavy spillage of to:oc‘flammable chem:cals O Heavy gas Jeakage D EarthquaKe ‘,,

R

v Observations o e
S.No ion. Time Comments I
1__| Emergency Siré ra% ' - A
2 | Evacuation started gy o C
| Last person reached a bly 1
i point i
4 Flrenghtmg/Bomb disposai séot S & J
interested party reached at site : i e - -
S TEmergency under control at 1
Totai time of Drill (minutes): '
-| Additional Observations {li-any): -
S.No | - Assessment’ ' Yes.| No
1 Emergency responders were present at the site ‘
2 Employee were properly instructed
3| Behavior of emplovees was satisfactory
-4 Evacuation route was satisfactory .
5 SSGC firefighters were well trained
6 Firefighting equipment were up to the mark
7 | Response of the medical staff was satisr‘actory .
Overall Assessment: Satisfactory O
S.No ’ . Correctwe Actlonsllmprovements Requxred Target Date

Secunty Serwces Representatwe

HS:&QA Represertatxve

Name Signature

Name Signature
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IMS FORM

'-'"ShEéﬁOh ahdﬂnoﬁitdring of .
* . ER Equipment Form -

Location

04 | Al extinguishers a @
Fire H drant/Hose/Bucke o

01| No leakage m re nyar EW-_
02 | Hydrant valves are properly lul &..
#f )

box.

A

02| Medicines are Not expired and valid for use, “‘._
Smoke/Gas Detector ) N
_&rl-
Other Equipment (if an ) ‘S P
\-2?~

. atached at the eng. ‘
" | 04 |Fire buckets are Maimainec and adeq Yl “m- ’
! sand
- {FIrst Aid Box i P 4
01 | Al necessaryrrequireq medicines are availabte Y, gid r}_
) -

Additionaj Comments {If any);

. S.ecurity Services Representative HSE&QA Representative
' Name & Designation [ Signature Name & Designation m

S.No . Observations @ atio .
2

integrated Managemens: System —— .




1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&ga policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicable to all suppliers and contractors providing goods or services to SSGC
whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employer/organization who will be responsible td execute }obs

services.

agreed with SSGC. : .
b. Supplier: independent employer/organization that is responsible to provide goods or
¢. Contract co @

ador: Is an executive of SSGC procurement departmeﬁt, who has been

coniract.

d. NEQS: National Envi Quality Standards.

e. SEPA: Sindh Environme Q otection Agency.

4. RESPONSIBILITIES "~ .
_._4.3Supplie:s!Contracter-and-&&) tractors - ] -

a. The contractor must take all neces fety precautions related to the performance of the
~--—- -~¢ontract-in-order-to -protect the work si ing all personnel and property of the SSGC, the
contractor, all third parties involved.
b. Suppliers/Contractors are responsible for safet{ ell-being of their employees.

C. The contractor will also. be.responsible -to p iglevant safety equipmeént (PPE) to ‘their
- -workforce where required. Suppliers/Contractors éve their own HSE&QA ménagem’enft
~ system, shall provide details of the same on request. ? .
d. The contractor shall ensure that all personnel are adequa jged to perform the task assigned.
e. Supplier/Contractor shall ensure compliance with SSGC polic&ocedures and applicable legal
and regulatory requirements. : . - "

f.  The contractor shall adhere to set Stgndards and requirements fo ¢ znen’tal brotle"ction. _

&ntracfbrs_ and
4.3 HSE&QA Department - ‘

a. In-charge MSE&QA and contract coordinator are responsible to evaluate the capability and
competence of Supplier/Contractor regarding HSE&QA.

b. In-charge . HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.

c. HSEZQA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.

4.2 Conti-a‘ct Coordinator

The contract coordihatbf is responsible to arrange training seésions(meetingS'b
HSE&QA department within 10 days of issuance of a letter to proceed.

HandBook | February 2022

pENsibility and authority from the head of department to initiate and maintain the-
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- activity and its possibfE

. PROCEDURE

The contract Coordinator should ensure that this procedure is part and parce| of very contract made
by SSGC. '

gaps on issues related to HSE&QA.

. The contractor/supplier shajl educate and adeqqately train their employees in order 1o understand-

the requirement of this procedure.

Supplier adhere to technical Specifications provided by SSGC to énsure quality of goods

m
consult SSGC's SER

tion of possible controls/personal protective equipment (PPE) or otherwise
g\ department to seek guidance and awareness on risk/hazards relateq to

provided. ) : . '
. The contract< } erform hazard identification and risk assessment related to their. activitieg for
the -proper j p ‘%

NyJs.
The contract is liabje to @ d and implement “permit to work (PFTW), job safety analysijs (JSA)Y
where required. Please re eré assessment and management procedure (SSGC-IMS/CRM—OZ).
The contractors are responsi i f
environmentany safe & responsibi r. . . . .

The contractors must ensure that on )Ie individuals meeting necessary requirements/skilis will
carry outthe required job, - . - , " = : :

Any equipment used by contractor during

Loncems. and should be in accordance with SS 7

Any. identifieg hazards discovered by the contra
to fix must be immediate!y reported to the contract

- The contractors must ensure that the workforce involy ¢ physically fit ang should not carry
' dical examination/tests of any .
- employes, Contractor will bear all expenses incurred during the #leda examinationtests:

al reports from accredited

of violations from SSGC safety.standards/pohc:es/procedures a
the qonvactor depending on the severity/recurrence of breaches, asp ng matrix;
CRE No;-]m‘*»,.f il Violation .7, R "M TActon, A ey
’ 1. IS‘E‘néie Minor Non~Complfance '| Verbal wamning - .
L 2 v,Multipl'e Minor Non-Compliance - Written wérm’ng S 7 2

1 3 ] Sinéle Major Non-Compliance | I Written wamning / Stop the work on site

!. - 4 I Multiple Major Non-Compliance

Wn'tten-waming /-Financia| penailization, 7
discontinuation of contract o

N

&pose of any waste- generated during their activities in an .

entire crew once the -
culosis, and chest

i be taken to-

Integrated Management System
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h.
~Tand annually thereafter, A copy of authorize

vehicles will be subject to search and inspection upon exit. ) :
A written pass by the SSGC répresentative is required in order to remove tools equipment or material
from SSGC property. Toolboxes, lunch box bags, etc., are subject to inspection prior to removal.

All contractor personnel should enter and leave premises through the main gate, and will be required
to sign in and out upon entering and exiting the property. Security ‘will issue an ID badge to each
Person upon gign-in and at the beginning of each day all contractors must receive a new badge from
security.

Contractor e@ must stay in their assigned area(s) at the job site and not visit other areas or
make any adju fo any piece of equipment or device uniess authorized to do so by an
authorized SSGC re%mative. Failure to abide by this work rule will result in immediate dismissal
from the facility and | ciw&orqsecution. :

Each zone maintains ‘s rk areas with limited access at all times. No one is permitted to
override any security device enience. If access to a secured area is required contact the SSGC
-representative for authorization&o time should contractor or. subcontractor employees enter the
area without prior authorization.: ’ S L
Any work not performed during norm i €85 hours mUst be approved in advance by the SSGC

representative. . o
All contractor employees will go through d -safety/induetion training upon initial work at S
@t) personnel for contractors will be updated and

kept at guard shack.
6.1 Tools and Property - - 0 - ¢ .

a.

For any é}tuation in which the Contractors activity may endang@j uality such as: driling, welding,
removing "ceiling tile or any other job which Creates metal fragments, or dirt in exposed product of
manufacturing equipment areas, approval must be made through the S i
approved by the ZTL or representative before work is to commence. The
established by the Zonal Team Leader or representative to protect the equipi
Soliciting, selling of any merchandise, gambling or distribution of literature for.a
SSGC property. :

Use of company telephones is restricted, unjess prior approval is attained from the )

&sentaﬁve.
+ Pay telephones are not available. .

Horsepiay, throwing any object and scuffling are dangerous and forbidden. L

Cameras of any kind are not permitted in SSGC/work site unless prior written approval is attained from
SSGC representative. .

Guns, knives or any other weapons are NOT aliowed on company property in any case.

SSGC expects all contractors and subcontractors to maintain a dry

Contractors shall maintain a substance abuse program that includ

1.

-
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Contractor activities are prohibited in overhead areas of the Zone during the times ‘of production or otherwise
that may pose a hazard to personnel or product/material, Deviation from this section will be pemmitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of the SSGC representative,

6.2 Quality Assurance and Personal Hyg?ene
While working on SSGC premises or at any worksite:

a.
" b

C.

o

@

™

g
", the SSGC premises and storag . There will be a designated area for eontractors fo eat. (Cafeteria)

di b

‘K

7.
7.'

a.
b.

C.

f5f must grect temporary partitions to elj ssibility of any foreign material, (This shall include; grinding,
.+ Cutling; core drilling, masonry work, jack 6 '

-’J&gng;.pmer hotwork, etc., where any dust, misN

L1 ¥ Theuse of “containers, boxes, cans, jugs

¥ ™ construction material is strictly prohibited.

Al persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees. . . :

Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the Fossibility of product
contamination or adulteration, (i.e., nothing is to be carmied in shirt packets, lapel, and etc.).

. Appropriate BRES must be wom by ail personnel, including dress as appropriate. Contractor ig responsible to
provide PR : ' ‘
th

Proper clothi be womn at all times. No tank tops, cutoff shirts, or short Pants will be aflowed. Jewelry

andrings are s ontamination hazards and are notto be womn in working areas.
Persons with sus

abrasions will not be pe to work in any area that could resutt in contamination of SSGC personnel.
The use of tobacco in arf i rohibited at all times except in the designated Smoking areas. .
Chewing gum, candy, stori S, eating or drinking beverages are not pemmitted in or adjacent to

* In the event that there are open t3nk: xposed product/materials, containers or storage, the contractor

jng, chipping, metal drilling, pipe threading, wiring, welding
other debris may be generated.) A ]
} holding ‘or storing Parts, lubricants, solvents or

The contractor is responsible to notify the SSGC:
generated by the contractor's. activity, was accidentally spil i zone area/ SSGC premises,
- Contractor will follow ‘Spill Response Procedure’ of SSGC inse y spill occurred. . - -

CONTRACTOR SAFETY REQUIREMENTS | O ¥
1 General Safety Rules - . '

All applicable OécupaﬁonalfSafeiy and Environmental regulations must bej’ol W
Contractors shall supply to their personnel and to the SS8GC representative:
phone numbers, and pager numbers as wefl as émergency procedures appropriate og-site work.
Contractors shall provide the SSGC representative with a curent copy of their Safu m including:
Confined Space Enfry, Lockout/T: agout, and .Hazard Communication procedures applicable) and
associated training certificates. R - o -
The Contractor shall supply all required first aid supplies and safety equipment to Support his/her personnel,
Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subco i e to all established and/or posted PPE requirements
i and safety glasses with side shields are required to be

iy confact SSGC,

communicable diseases, respiratory infections, infected open cuts, sores or skin .

ve immediately if foreign materyl used of

® d T — Tk iRt N

Cay o, MR
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8. Contractor, contractor employees or subcontractors are NOT authorized to dismantle, shut down o
otherwise make ineffective any fire protection device or system, This requires a special permit obtained by’ the
Zonal Team Leader. C ,
. h.  Materials, t_oo[s, equipment and supplies will be stored neatly and safely so as not o obstruct roadways,
: walkways, ‘stairways, emergency doors etc., or. allow .any condition which may be a potential ‘safety or
fire hazard. No tools or materials should be left on steps, walkways, platforms elevated equipment pipes or
- overhead areas. ' : ‘ ' '
i Materials are not to be thrown or dropped from scaffolds or other overhead areas, - '
J. Fire lanes and aisles to firefighting equipment are to be Ieft unobstructed at all-times. Contractors are to
provide fire extinguishers for each welding and burning operation and complete HOT WORK PERMITS. -
k. Material shouid not have been kept in such a way to block access to.fire extinguishers, fire doors; hydrants or
manhole covers, < . _ oy .

L All electrical equipment must be properfy grounded. S - oo _
m.- Any lights camied into and used in a hazardous location must be explosion-proof type and suitable. for use in
the hazardous area involved. : : Lo L

N Use of explosive actuated fastening toois should be used according 10 the manufacturer's safety guidefines. .
. Fpd gas cylinders must be supported and secured. standing upright aecording to Pakistan
YagQ hoses and vaives are removed from cyiinders, a protective cap is to be instafled on af} tanks
. . Acetylene cylinders, when in use must have awrench in place, . ' - ‘j .
P. Areas whereNrigN| hazards, EXcavations of Gther unsafe conditions exist must be properiy: blocked off
ingasigns. In the case of an excavation, barricades must be provided. In.reference to
gt lights shall be provided by'the cortractor.. ., .z ... <o PR
@ pr other harmfuf volatile felease is caused or discovered, the,contractor and/or
d@, o the nearest SSGC office and request for further actionis immediately.

1

night.excavation projegf
. q. Inthe event an oil, gas,
- hisemployees shall repo

T. " Vehicles in Zone are require

{

e {o the declared speed limit.

L.
I o

TN 8. Any. contractor, .contractor.:employ. ) subcontractor- violating 'onne'.ééceaLsafeWb;ﬁéégQﬁiy1ﬂ!§s}shéﬁ~‘ce o
i .".a..Actidents occurming i Zone jurisdiction must Hes immediately to. the' SSGC representative, .
"L b dn the-évent of & fire," medical or other EMergergh gL iractors.are required to. notify :zone. security.or the »
PN ,",?;.;.,4SS(G.C.rr_epr_gsenfaﬁve?«.?mméﬂiéte]y:-‘}th'sprbviding

. #SSBC, location, and'emergenty situation involved,
"¢ Allgontractor injuries requiring medical assistance beyorl bay

“nvestigation within 24 hours of the occumence (Contractor

@m’on ‘give‘all-pertinent information, ineluding your

t aid must be reported-in wriiing with a ful
Investigation.Form). This report must be .
eoartment.. © - oL .
document/;ecord.

N ]

will involve entry into

Immediate dismissal. - . - Lo
d. Al contractors are required to keep and maintain their own equipment for cortfined space entry. :
e. - In'the event of a confined space entry. by contractors, their employees or.subcontractor, a standby rescue
- feam must be assembled in-Zone assembly area. This rescue team may be SSGC personne! or, coniractor
personnel, however, all amangements must be made and documented prior to entry.- -

% Al contractors and subcontractors who enter a confined space, serve as entry supervisors or rescue
team members must have the appropriate training and certification according to the Zone requirements,
Copies of all training certification -documents must be provided to the SSGC representative & HSE&QA
Department. : T ' S ‘ B

o Integrated Management System.
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7.4 Cranes and Overhead Work

a.

ap

7.5*Haza;:rdéu‘s'E‘nerg)&é‘{.(i_ockout) Procedures S e et

s and subcontractors. must comply with, the SSGC Energy Controf -

d.

1
.

3

. All- contractors, contractor

 \feleasé of stored energy; the contra

. Contréictors are required to supply their own lockout locks, S

*In the event that a contractor or subcontractor has de-energizi d locked out a piece of equipment, the .
equipment specific: lockout procedure must be adhered %o.

- ' subcontractor can acquire the specific equipment lockout procedurdg f

The lockout tag used by-the contractor must have the contractor's phol

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a-

standard railing must adhere to the SSGC Work at Height Requirements. .

All work at height requires the use of 2 safety hamess. All safety hamesses, lanyards and related fa protection
equipment must comply with applicable local and ANS| requirements. :

All contractor employees working in forkiit baskets, scissors or man ifts are required to wear a Safety hamess,
Working with cranes and derricks require compliance with the SSGC Lifing Equipment requirements and the
equipment manufacture’s recommendation. Zones and generally accepted practices for safely operating and

rigging procedures and methods must be used,

All cranes used on company property must be inspected once per shift and any problems'idenﬁﬁed must be
- corrected prior o crane usage. Copies of all inspection records must be provided to the SSGC representative

upon request .

fines an

- Inthe eve%at overheéd work must.occur in locations within the Zone where high voltage, overhead boWer

proper cle, nnot be maintained, the power lines are to be de-energized and locked ‘out prior to

performing e event the fines must be de-energized, prior approval must be given by the SSGC

representative. ™.

_Requirements,

#’Machineryiwhere the danger of inj

uip!

.-affected.associates,

to be contacted conceming the lockout.

7.6 Zone 'Eqﬁiprr:lefn‘i: and Tools

a.
b.

Contractors will prov;:de their own equipment to their employess.

In_the “event that a contractor, €ontaMor employee or subcontractor servicing or entéring-a’ piece of
from unexpected energizing .of the equinment of Unexpected ’
ract employee ‘must- disconnect the source .of energy and

- persons have locked!ta'gged'out'e‘quipment, the
ment. Likewise, the coritractors are not 1o 1O/TO 3
or remove LO/TO without compmunicating fo all . j;

yang hasps,. LS

e SSGC representative; - . .
Der and a person name, SSGC

%

The use of SSGC vehicles and equipment is prohibited for contréctbrs; Contracto only acquire this

.Misuse of SSGC material, equipment or products is prohibited.
. The use of SSGC powered industrial vehicles (i.e. forkiifts

- . forkiifts are required, they can only be operated by certified S
this policy. Any contractor, contractor employee or subtontractor who operates an SSGC forkiit will be

‘requested to leave the property immediately.

All contractors, coniractor empioyees or subcontractors who o
must pessess a current operator certificaiion.

) is strictly proibited. In the event that SSGC
SGC employees. There will be no exceptions to

perate a powered industrial vehicle in Zone Areg

¥ contractor, contractor employee or

. s s
# FS0E B

"M PROCES RS




7.7 Hazard Communication

. i
R )
]

Contractors, contractor empioyees or subcontractors who pring hazardous chemicals on-site, must prior to
- bringing them on-site: : ‘
Provide the SSGC representative with a listing of all hazardous chemicals.

. Properly label all containers, adhering to SSGC labeling requirements. ,

.~ Provide the SSGC representative with copies of all SDSs (Safety Data Sheet) for the hazardous chemicalis.

The SSGC representative will provide all contractors with a list of Hazardous chemicals that the contractor,
contractor empioyess, or subconiractors will come in contact with during the work on Zone property. '
At no time should hazardous materials or fuels be left unattended in open containers or unsecured areas
overnight, during weekends, or during holiday periods. Temporary storage of such material must be reviewed
with the Company representative. ' ' : . ' L -
When use or storage of explosives or gther hazardous materials or equipment is necessary- for the
execul the work, the Contractor shall exercise the utmost care and shall carry on such activities under the .
roperly qualified personnel and in conformance with ajl applicable Zone Requirements and
i | and safety regulations, : : A T
. The contraclor j be responsible for all necessary Personal Protective Equipment (PPE), training, and
informing their €mp s of all hazardous substances in use at e job site and of the appropriate safety -

Inthe eventofa fire, medicalBr g mergency, Contractors are reqUired-to-noﬁfy.mhésewﬁtyzod!:e'SSGG '
—r{?preséntaﬁveﬁmnxeﬁlatelr urity .personnel the -location -of: the fire and any otherpertinent -

or SSGC representative. cannot be reached; evacuate the area
on-as-possible; . ~

.-+ .rand emergency-evacuation procedures pos
« .A:l‘!‘,_'contractors._.{cont_ra_c:tqn; employees. and su

S TN

. 8SGC Management discouréges the use of intemal combusﬁonhengi

ctors are required to follow the predetermined exit routes
faciity.~ - . ¢ 7 S
-are required-to ‘exit the work area/building in the

y. an SSGC representative. In'the ‘event of an
m staging area located at guard shack.

.9 G_asoling.andf!?-i‘bbané Powered'Eqﬁ'ipmeh't Q L
of

Contractors are required to-inform the SSGC representative
that is to be used indoors.

* eyent of emergency alarm activation or-if instr

' e&gqqaﬁon, contractors are required to go-directly to

no reasanable attemnative mgaris are available to compiete the job.

7.10 Temporary Electrical Connections : J\

- Allwiring & electrical installations are expected tp follow National Electric Code practices. - - _
All temporary electrical hook-ups for equipment must be approved by the SSGC representative, prior to
installation. All temporary installations must be removed as soon as the task requiing them is complete. ,
Electrical outlets for portable power tools not a part of permanent wiring of the buiding should have
- ground-fault circuit interrupters (GFCI). ,
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7.11 Cutting, Welding and Other Hot Work

-~
a.

b.

‘SSGC requires that contraciors compfy: g

8.1 Non-Hazardous Waste.

a.

b.

8.2

- atits expense. uniess otherwise negotiated in the co

All Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure. _ _ . ,

ihe SSGC representative will issue the Cutting-Welding-Hot Work Permit after confimming that the
Nécessary precautions have been taken, '
The pemit is valid for ONE SHIFT ONLY. When the work overiaps with the next shit, the SSGC
representative will issue a new permit. :

The contractor emplovee designated as the “fire watch” shall sign the permit after the final check has been

' made and retum the signed permit to the SSGC representative,

at Height Requirements. )
Al ladders used one property must be properly secured.
All scaffolding must ipped with railings and toe boards,

All “swinging” type s ust be inspected by the contractor and repaired if necessary before use.
All overhead work from

is not permitted. . ) . . . .

CONTRACTOR ENVIRONN;‘?L RULES . "

@/ iible environmental rules & regulations, .

Construction refuse and debris will not be aﬂowe/

Contractors shall take ownership of all waste and deb
site of from demolition activities, and shall dispose of such wa
laws and regulations. e I v
Reference to SSGC. The SSGC Company or any of its tradema
associated with the disposal of such waste and debris.

Contractors shall coordinate with the Zone, wnenever practical, to segr IS Of waste which may be
* recycled or re-used in 2 safe and environmentally responsible manner. é ,
Worksites may be periodically inspected by the SSGC representative to ensuri ntractor is fulfiling
fts obligations under its contract. Final payment will be withheld until such time as jte and property
have had a finaj inspection and removai of all containers, debris, wastes and matena been confirmed.

by the SSGC representative and decumentation has been printed that all hazardous wastes have been
properly disposed. - : . ‘ o '

-, For those contractors working outside, it is ﬂlegél to dispose of any liquid, including water, onto the
- ground/outside drain for any reason. All water, provided it was not ccntaminated, shall be disposed of at a

drain inside of the facility.
Hazardous Materials

Conitractors, contractor employees or subcontractors who bring hazardous chemicals or-site, must prior
to bringing them on-site: ' '

L. Provide the SSGC representative with a listing of all hazardous chemicals.

il. Provige the SSC répresentative with copies of all MSDSs for the hazarcous chemicals
fii. Properly labef afl contziners, acherng 1g S2GC iabeling requiremenrs.

HandBecok | February 2022

ust be conducted from a secured safety cage. Stancing on forks or pallets .

A

Loa e e

A



IMS PROCEDURES |
|

b. No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers
include: process sewers, sanitary sewers.and stormwater sewers, Contractors shall use drain covers,
dikes or other appropriate means to prevent a potential release into a drain. In the event that material enters
an SSGC sewer, the contractor shall notify the SSGC representative immediately.

to SSGC Company or any of its zones or subsidiaries without authorization from the SSGC
re A€ or Zone HSE Manager, ‘ ' oL .

d The all assure that all employees dealing with hazardous materials and hazardous wastes have
had all | }ed fraining and are famifiar with the hazards presented by such wastes or materials.

8.3 Spill Responw dures

a.  Each contractor is ve a written emergency response plan to handle spills and releases which
may occur during transpoﬁery, or use of hazardous materials at the SSGC work site. The contractor
must provide a copy of its e rg esponse plan to the SSGC representative prior to beginning work. *

Each contractor must provide Wped with appropriate spill résponse equipment. All contractors,

o

contracter employees or subcontra O engage in the emergency respense of a hazardous material
release must have been trained and appropriate spills response certification and mest response
- Tequirements. '
Contractor must provide documentation to v
spill response contractor, that is reascnably agr
may occur during transport, delivery or use of haza'y aterials. , ' ' , ,
The contractor shall be responsible for appropriate cicM{-u spills caused by their activities. Such clean-up
will include removal or remediation of any materials imp such spill; such as: building materials, soil,

0 .

Jat it has contracted with at least one reputable outside
SSGC, to respond to larger spills or releases which

o

groundwater or surface waters, efc, v ' :

In the event that a spill or release of contractor's material occu @GC'S property and the contractor does .
not respond to the refease to the satisfaction of SSGC, SSGC shill the right to take any. reasonably
necessary steps to respond to or remediate such spill or release. Tfe ctor shail reimburse SSGC for
all costs incurred by SSGC 1o respond to such spill or release. .
Spills' and releases of hazardous materials must be reported immediate(y%ntractor to the SSGC

B

representative,

8. Any spill or release that exceeds an applicable reportable quantity must be repo by the contractor to the
appropriate govemmental agencies according to applicable laws and reguiations. Prior to notifying the
responsible outside parties (ie., govemmentai agencies), contractor shail first inform SSGC of its intent to
report such spill or release. ’ :

h.  Contractor is also bound to follow SSGC's 'Spill Response Procedure’.

8.4 Special Circumstances

SSGC acknowledgés that, frorﬁ time to time, specific work regarding hazardous materials investigation or
response may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

IR

integrated Manage\ment System
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. The undersigned h'ereby‘. acknowi gé

\,

\

—————————

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager’s files. ' -

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divulge to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides services and/or ‘materials. We will not remove any document,
material, or equipment, nor photograph or record any data without specific written pemission from a duly

authorized Wntaﬁve of SSGC. . B A
This agreeme! @ﬁdenﬁality will terminate only when and as SSGC proprietary information becomes public '

knowledge. )

We have read and Llndew the visitor agreement and will abide by the document while visiting the SSGC |
facility as requi(ed. : o o .

10. CONTRACTOR ACCE?CE OF WORK RULES AND REQUIREMENTS

. agree that any persons and/or contractors ¥

v @y |
+ contractor and/or subcontractors that we hire, cd #

liability, including defense cost and attomeys' fees, arising from or relating to brea

gt all employees working directty for us, as well as any

any way- refieve any.contractor or person from
nvironmentaf and other regulations-which may.
pgments and Zone policies. They are notan
gractors and/or suppliers.  * . ¢

Compliance with the SSGC Contractor Wark Rules-
complying with any applicable Federal; Provincial or loca S
apply.“The work rules are only a compendium of certain |

exclusive discussion of any and all legal requirements appficabl N
The undersigned represents and warrants that we shalt comply with 2Nu#able Federal, State and Local laws, ..
regulations and rules while. we are engaged to work or perform services 19r
and all OSHA, Federal, EPA, Sindh, and other health, safety, and enviro
consideration of SSGC hiring us, we hereby agree to indemnify and hold ha

BlLrequirements. In addition, in
@ )SGC against any and-all |
Ol bove warranty and/or’. -
any violation of applicable laws, regulations and/or rules. . . NI L .

< 51 we have received a copy. of the SSGC Contractor Work Rules. We ™ - -
. have read and will be able to abide by nPigfalisted in the SSGC Contractor Work Rules. We understand and -
’ ﬁ ate these rules will not be permitted to work for SSGC.Wealso .

Integrated Management System :




Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Mgnager File
Zone nager

Contract O

11. DOCUMENTEQMIPORMATION

: Record No. Record SSGC .. | Maintained by . REZ?Z'S"

o HSE&QA
SSGC-IMS/GSC-F-01 | HS areness Form | . Departmerit

3 Years

>
O
J‘@ '
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iy
SSGC

HSE&QA LG - [ JLJ <
Department

IMS Form

SSGC-IMS/GSC-F-01

Revision 01

Issue Date: Aug, 2021

Qrganization
Narte ‘

Contact name

Contact number

Type of Co
O Mechanica
Contractor L Pi

lectrical Work O Civit Work (0 Waste Disposal O Canteen [0 Transport O Manpower
ruction 01 Third party inspection O Goods Supplier O Other:

&

Area of Working:

Contract Coordinator:

HSE&QA Awareness ' i

%

- - —+~Description- -~ DU

‘Remarks -- - - o e

4S0 & OHSAS Standards

| HSE&QA Policy

1 PPE Poicy

-Risk Assessment and Management Procedure

= '] incident and Accident Management Procedure

Emergéncy Response Procedure

Technical Specifi catnonslPerformance and Testing
Criteria

. Remarks:

Supplier/Contractor Representative

HSE&QA Rep e

| have received and reviewed the SSGC's HSE&QA

{ Requirements and understand that the requirements will

be applicable while supplying goods, works or services
within company premises or outside company premises.
1 shall' make sure all employees of our company and Sub-

-{ Contractor companies understand and agree ta the

requirements applicable to the activities our company will
be performing.

1 have met the Supplier's/contractor’s representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/procedures/technical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date
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1. Penalization

5S5GC management reserves the right to penalize the service contractors in case of any

nonconformance during course of the project (addressed in respective ToR / Tencle

Documents in detail). Penalization will vary according to severity of nonconformance an

mode of penalization is prowded in respective Terms of References SSGC managemenl

decides the mode and degree of penalization..
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penalization of

-

.8SGC Tearn

tion mechanism
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*:S8GC Senior

Management " |

deplcts the mechanism/ hierarchy, which will be followed for (i

ractor Penalization Form and Annexure-J-1 can be found below.
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NG PENALIZATION FORM Revision 01
HSE&QA N - . : .
. Department | —or Q wice CDY\tYOLCtS Or\U}‘ . lssue Date: Sep, {Ul"
N J
Project Date
Section Contractor
User Dept. Focal Person

Nature of Non-Compliance (As per Annexure J-1)

’I/O/\

Mocde of Penalization

B e T —

Name

Signature

Recommended by HSEQA

Name Sign

"‘ - — Recommended by User Departmental/Divisional Head T

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

(04 opy to: ProcuremenUFlnance/P&D Department. Contractor

Mole: Adequate evidences MUST be furnished along with form by initiator /

)
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. | SSGC-HSEQP.; .
| PENALIZATION MECHANISM | {\ —
oSS Ce0ACe. E e ie a4 Rews:onfh
% | HSE&QA ‘ - i | lss “Sen.
. | Department ANNEXURE J-1 | Issue Date: Sep. M
[ S. No.- ’ ~ Nature of Non- Compliance / Mode ofPenalizatiun
HSE
| F 13 Time mem=m=eeeeee Verbal Warni ;);:: ll«»;nn
site in charge
: ' 2% Time wmooemeee. Written warnin,-
! PPE related : Explanation Letter '
3" Time wrecemeeeee

Remova] Of worke

from duties
= e
1 Time -ereeee Stop work
. 2" Time -eeem-... Stop work along witl,
[ Unsafe Condx‘non _ written warning lettey .
3™ Time —weee-r. Removal from dutie:,
] Ao e i L= Removal from
: ’ for each accident
HSE&QA Plan#
No proper tag out/ Jodoy Irication / 18 time o Warning Letter
signage boards and syst E non- . s
N X 2™ time woeee. Stoppage of Wark
¢ compliance as advised by S 3" Time - Pinancijlf Penalization 1.,
| representative(s) at Site or me in SSGC 3% (Max.Rs. 200 OO(; ;:'m T}c '; il
| SOPs, work instructions or ToRs! ax.ks. 200, 2 penalived.
SR
|

Deviation in actua] manpower provided vs t}}

manpower (Organogram) submitted in tender
documents ' ‘

Davailable staff, as ljsted in 3oy
ated documents .

/Quality - ' S

Non-Compliance relateq to Qualily Parameters Up to 20 . Cof ., .
6 outlined in ToR, BOQ. applicable internationa} b'ﬁ' <%0 DOV(NC& amount o th
i | Standards & Codes and SSGC’s SOPs, 1ng perio L
Reporting

) . : Financial penal; tion up to 29% of the
mentioned in Tender documents / Construction | . 'fancial penaliza p 10 2%
Plan

INvoice amount of the billing period
/ : ’ Unavailability of documents such as drawings,
8

| SOP manuals, inspection reports and other
Technical data at sjte office.

| Non Submission of fime bound reports (as :
L7

Explanation letter '

Providing wrong / insufficient information jn Financial penalization
| 9 invoicing pertaining to equipment ang Up to 2% of the invoice amount of (}u-
{_manpower., billing period
I ’,__‘ anp 'r‘ g_ Ip s
i . : L : “1nancial Pe RNIP 10 30 aitine
v 10 Fajse Feporting, misieading information e N\ 1@
1 = amount g eN

[
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ANNEXURE J-1

. , ZENAL!ZAT!ON MECHANISM
REPNPE J’f G wvice. € pviracts O\ .

Issue Date: Sep, 205"

Iithics & Conduct

Non-cooperation with SSGC team by any staff
of Contractor. Non-cooperation includes non-
sharing of construction site data, supporting

11 documents, future work execution strategies

| ete. compliance of Company protocols or
instructions related to works given by SSGC’s

Removal from duties in case the request i
made against this non-Compliance

.Note: Approval will be taken from contrn

owner i.e. User Departmental Head.

repgesentative(s).
%ed'ly (03) absence/Unavailability of site
Cd

s staff during surprise visits of

0
75

Financial penalization (One day salary
deduction of entire site staff of audited site)

oK
Vo

Mote: 1 Penalizat t will not exceed the 5% of the total contract value.
2. If Three (03 ngh-comgeliance (on any one issue or combination of issues) are issued to
any contractor, M hent will decide to impose additional-penalization ( .. TorfEiling
- of Performance Ba c¢ / retention money), termination of contract of temporary
- blacklist (Blacklisting w@ o0 one (01) year. -
-3~ - Tender/ Project specific re &ts and penalization are outlined in ender documents/
ToR under special requiremen ’

}4
/2/6‘
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Ref No . ' Dated« —

Mis
SNTN
Address

v
]

NOTICE UNPDER RULE 1'3(1).6F THE SINDH SALES TAX SPECIAL
PROCE ITHHOLDING) RULES, 2011, :

Dear Sir, A | |

' | Kindly note@ e are a withholding agent under the Sindh Sales
Tax Special Procedure (Wi(@ ) Rules, 2011, and that we shall withhold and
deduct the prescribed amount indh sales tax against your tax invoices in
relauon tG the Services provided @dered by you 10 us. We hold NTN/FTN

.........................

Lz We undertake to deposntQ/ held/deducted amounts of Sindh
. sales tax in the Sindh Government's head nt*B-02384" against a SRB-

prescribed PSID/Challan (SS8T-04 or SS'f"W th manner prescribed under
the aforesaid Sindh Sales Tax Special Procedure mg ) Rules, 2011, and
we shall provide you a cemf cate of deductlcn-cum-d & n terms of rule 3(9)
*theseof.

Name

CNIC

Designaticn

Date

Official saal

Sngna ure____\%__ .

#’. -



® Sui Southern Gas
ssGce| Company Limited

Procurement Department

standard Advisory to all Bidders
SUB: Sindh Sales Tax Withholding On Services Payment
(Effective from 1 July 2024)

Dear Sir,

Backgro;
Please b d that:

1. Uptil et@ 2024, SSGC deducted 20% of Sindh Sales Tax amount from Invoice
value payabl -Vendor for services rendered in Sindh & deposit the same with
Sindh Revenue @ while remaining 80% is deposited by the Vendor themselves.

2. From March 2024 €1fRe 2024, SSGC deducted 80% of Sindh Sales Tax amount from
Invoice value payable t or for services rendered in Sindh & deposit the same

with Sindh Revenue Boar, e remaining 20% is deposited by the Vendor

themselves O

Amendment in Law
sindh Revenue Board (SRB) has amended Wit ing Rules thereby requiring SSGC to
deduct 20% of sales tax amount from Invoice Valu

Revised Procedure for Sindh Sales Tax Withholding A

implemented 01, July 2024:

In order to ensure implementation of above amendm%wing process is being

Ve

1) 80% Sales Tax to continue to be withheld on 'Past" Invoices only ( endor has
already deposited 20% Sales Tax in Government treasury provides e hereof).

2) 20% Sales Tax will be deducted on Current and future invoices (while 80% Will be
deposited by vendor directly with SRB)

It is needless to mention that only Sindh Withholding Rules have been amended white there
is no change in other Rules {income tax withholding Balochistan Sales Tax withholding; etc.)
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