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(4} | Sui Southem Gas
ssGc| Company Limited

Ref. No. SSGC/SC/ 13708
Date: March-11,2025

Construction of Paver Block at LPG Air Mix Plant Gawadar
Supplier must be active in FBR Active Taxpayer List (ATL)

Under Single Stage Two Envelope Bidding Procedure
Tender Enquiry No. SSGC/SC/PT /13708

SECTION - |
@ Invitation to Bid
Sui Southern fnpany Limited (SSGC) intends to carry out the work related to Civil Work

Construction of Rlver Rlock at LPG Air Mix Plant Gawadar (As Per Criteria/BOQ) (Having Valid
PEC Certificate CatdWyll-6 Or above) (Under Single Stage Two Envelope Bidding Procedure)

The Company invites you to Technical Proposal and Financial Proposal in two separate
sealed envelopes “Under SingldSyf9 Two Envelope Bidding Procedure” i.e. Sealed Technical
offer & Sealed Financial offers sha ubmitted in separate envelopes. Technical offers will be
f only technically compliant bidders will be opened
presentative.

&

The priced bids shall be submitted along with F.
Thousand Rupees Only) in the form of Pay ord
Company Limited. No bid shall be entertained withou

on later intimated date in presence of bidQ

ond Rs.145,000 (One Hundred Forty-five

mand_Draft in favor of Sui Southern Gas

d bg / earnest money.

The Company reserves the right to add, delete from or part of these tender documents
during the bidding period and bidders shall be informed acc Y.

Bids not conforming to the terms and conditions or a part t w stipulated in these tender
documents may be rejected.

The Tender documents comprise the following:

Section — I Invitation to Bid

Section - II Instructions to Bidders/(A&B)/Instruction to Applicant

Section - 11 Scope of Work/Special Conditions of Contact/Evaluation Criteria with
Forms

Section - IV Special Conditions of Tender Document

Section -V General Terms & Conditions

{{ 5(Procurement




Section — VI Tender Form

Section — VII Bill of Quantity (BOQ)/Bid Form

Section — VIII Bid Bond Format/Performance Bond /Format of Declaration/Contract
Form/Form X/Annexure I/ Form of Bid Securing Declaration

Section — IX/X Blacklisting Mechanism/HSE Manual/SSTW-05/Drawings

Application for technical and financial proposals will be received at:

Procurement Department,

Sui Southern Gas Company Limited,
SSGC House, Sir Shah Suleman Road,
Block-14, Gulshan-e-Igbal,

Karachi.

Tel # 99021238, 99021279.

On or befq
above ad€rgli3
are to be den

not be entertaifg
shall be delivered

24-03-2025 at 1100 hrs. The bids will be publicly opened at 1130 hours on same day at the

0 the presence of bidders and / or their authorized agents who may wish to attend. All bids

@» pn or before closing time after which all bids submitted after the time prescribed shall

ill be returned without being opened. In case bid is sent through courier, the same
ea

xlf an hour before scheduled opening time.
23

Oin sealed envelope marked as:

Tenders shall be encl

>

For \yCNECra a

No,t.e./fender document is also available online on SSGC websit' w only. Bidder
is eligible to participate in bidding process only after purchasing thqt documents
from Tender Room SSGC Head Office as per the procedure menti the Press
Publication / SSGC website. It is mandatory for bidders to attach origin#1 Token Slip in
front of the Sealed Envelope (issued at the time of Purchasing) as an evidence that
supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those
bidders who have purchased Tender documents.
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SECTION - 11

INSTRUCTIONS TO BIDDERS




. e

sk _ be opened on'ne t working day at the sametxme. I - "1,

".'.All orlgma}. bld 'ocuments nccompnmed wuh the bxd bond shall be submltted by tho Bldde m. th nvelope
2 pro\ndEd w:th tonder docunients: The sealed Bids must be. submitted at the address statod“ aBpVe in person orby--.. "
" 461

[, doliveredgn the abovs address before the specified Bid opening daté and time. The Conifiny shall not be held™",
* respongiole i any way t‘or late recetpt of Bids or ;heu: eonﬁdennahty, Bxds recewed‘aﬁ' - the
. shall norls 'd‘erer}' and w'll l:e 1 tumed t, the B1dder unbpenech" ’

16.

1.
18,

) Fmancxal offers of techn 3 O -complamt btddcrs w111 be retumed uxi-opened alona thh thelr b

_ Bids shall be submitted strlctly m '

. Fayment for the Contracted Work / Servxces w111 be
- Bidder shall therefore, be in Pakistani Rupees .
. In case of any queries / clarification with regard to this Te

- The Company reserves the right to reject any or all Bids without

. In case of any conflict between the Special Terms & C‘ondmons and elsew

. Euch and every page of the bid documenls being submlrted by the bldders shall be ¥

. All documentary evidence requited for evaluation of bid should be submttted along thh the b1d m.absence of

"bid is sent through courier, the same shall be delivered at least hn
. Price given in the Bid Form/ROQ is firm which shall (ake into account

SR _SECTION-1L |* - .. ", %

Instructmns to Bulderst o P

All rates quoted in the plLbCl’lbed SOR/ BOQ shall be’ firm, urevoc'ible and not sul:uect to change or esmlatmn.; L ‘
* oy any account what S0 ever. No modlt‘ ication, nlremtlon or deletnon in the bid wull be accepted after the bid' | .
'-openmgtlmc B T DA L .-/, A

Senled Bids. shall be lecelved at Compnny 5 Head Ot'f‘ce, S'I‘-4/B Block - L4 Sll‘ Shah.Suf mq_n Road, .

¥ Clulslmn-e-lqbal Karachi, up te specified time & date and: will be opened publicly at Specu"’ ed’;lme &.dafe in

thie presence o Blddels or their authorized representative who choose to attend. Ifi cage ;ha bi opempg date
falls on'a holiddy ot due to'some unavoidable clrcumstances it is not poss:ble to open on scheduled date, 1(: wxll'
/‘ .

1
r by hny other: ‘redng but jt shall be. th _Bidder's’ 1esponsnb|llty to ensure that:Bidd so submttted are»'..’-

B‘d closmg tim 6°.

iive op Blddmg system (tf mentlonecl ress, advemseme £, & Tender dicument), -
Y & sealed bid shiall be submitted in ,separats’ em(elops (bid, bond. wxlr beiénc_ sed with
“anncml" bxcl unlesggiyd untll specxﬁed separately in ‘tender termx).- "'I‘echmcall’ i
mennoned on thc to L2 velop Technxcaloffers will be openecl;and evaluated ﬁrst Fma,n .offer of on
will be opened at a later intimated: -daté in prcsence of’btdder s reprcsentanve. )

] smd be duly sxgncd by 1ts secretm'x
o w:th the requxrements of tl;e Tender Documen
apec:t‘ carlons ' VAR

Department upto S days before the bid opening date, thereafter the '

process. Company also reserves the mght to accept the whole or a pa '
the lowest or any particular Bid. )

Special Term & Conditions, will supersede & prevail,
which the bid may be liable for rejection.’

any documentary evidence no marks will be awarded in accordance to the evaluation cnteua AN g
In arder to maintain cordial business relation dnd as per ethical busmess approach please provlde ths

Justification in case of your non participation on our Fax # 9923 1533 & Emml mmte@ssgc com Dk W
Conditional Bid wilf not be accepted and liable to be rejected:. - et

The quoted unit price and couuspondmg fotal nmount shall be mcluswe of all .dunes.and Tp\cs and excludmg
provincial Sales Tax as per provinciat laws, “F

Sealed bids shall be mmled/submltted/dmpped in tender box placed a,t I‘;ender Room ERD Bmldmg, SSGC
Head Office. Bids are to be delivered on or before c.losllW time al‘tet wluch bid wxll not be entertﬂme
£ an'Hour before sdleduled opemr ;x& .
all relevant factors mclud1
al the liine ol bid opening will not be consxclezed

T'he bidders are required to 11l form “S FW-05 (i

any. Discount / escalation given sepmtely

it dcumd required) and submit with the bld.




Sui Southern Gas Company Limited ~ Tender Reference. No. CIV-LPG-P&C 2K2506

SECTION-II

INSTRUCTIONS TO BIDDERS

1. Escalation
It may be clearly understood that this tender does not contain a price variation clause
and, therefore, all unit prices quoted shall be firm and irrevocable and shall not be
subject to escalation on any account, whatsoever.

2. Bid Instructions
The bid shall be prepared in accordance with the following instructions:

4,

2.2

23

2.4

2.5

Examination
Bidders shall visit/inspect the Work sites and shall fully acquaint themselves with
nature and requirements of Work, form and nature of sites, access to sites,
agRjbility of materials, weather, law and order and local conditions etc. before
séfmittipg their bids. Submission of the bid shall be prima facie evidence that
the Iﬁ have fulfilled this requirement.

Clarifics

Each BiddeT ghall he deemed to have satisfied himself before submitting as to the
correctness andéz'ency of its tender/offer and the rates quoted, which rates
shall, cover all 1 tions under the Contract and all matters and things
necessary for proper ation and maintenance of the Work. The Bidder may
submit questions/querie ding these documents to the Company in writing
(ten) days after issuance of the tender enquiry.
Replies shall be issued to all Wigfig#s in writing and will be on record as addenda
to the ensuing Contract. The @any will not be responsible for verbal
clarifications. The bid submissioWg®megill however not be extended on this
account. A

Validity O

Bids shall remain valid for acceptance for @d of One Hundred and
Twenty (120) days from the date of bid open the last date falls on a

holiday, the validity will be extended to the f@ﬁnpany working day

thereafter. &
Cost of Preparation of Bid

Bidders will not be reimbursed for costs of any kind, whatsoever, incurred by
them in connection with the preparation and the submission of their bids.

Bill of Quantities and Rates

The quantities specified in the Bill of Quantities (BOQ) are estimated and are
intended to serve only as a guide to the Bidders. Payments shall be made on the
basis of actual work quantum as measured. No claims shall be entertained on
account of increase or decrease in the scope of work. The Bidders shall ensure

b,
" .
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Sui Southern Gas Company Limited Tender Reference. No. CIV-LPG-P&C 2K2506

2.6

2.7

Sub-Contracting

The Bidder shall include a list of works which he intends to sub-let to sub-
contractors. Sub-contractors proposed by the Bidder are subject to Company's
approval.

Bid Documents

Bidders shall note that the tender documents including plans, drawing and
specifications, furnished for tendering purposes are not to be used for any
purpose other than tendering on this specific job and shall not be reproduced
without the written permission of the Company. All such documents issued for
tendering shall be returned with the bid duly stamped.

Organization Chart

%\1 Organization chart proposed for the conduct of the Work shall be submitted

2.9

2.10

2.11

2.12

2.13

isory staff that the Bidder proposes to deploy on the work sites for the

wce of the Work.

List of ent
The Bidde %submit with the bid, a complete list of equipment proposed to be

used in carryiflg og&he Work including make and type of all such equipment.

the bid. The chart shall clearly show permanent members of the Bidders
0

Time Schedule /0
The Bidder shall sub: is bid, a detailed work programme in the form of a

bar chart showing plann ule of various activities required to complete the
entire work (as per Scope k) within the stipulated completion period by
deploying adequate manpowef’

Additions, Deletions and Amend m
The Company reserves the right to ad€, lete from and/or amend the work

defined in Scope of Work/BOQ as d ecessary before or after the
execution of the contract. All such additions and amendments shall only
be authorized in writing by the Company's repr ve.

Signing Authority O
Bidders shall return all tender documents (includin ings) duly signed
on all pages by an authorized representative of the er and shall also

carry official stamp of the Bidder's firm.

Postal Address
The Bidder shall give below office telephone, telex and fax numbers including
complete postal address at which correspondence may be sent and all notices

may be legally served in connection with his bid and/or ensuing contract with the
successful Bidder.




Sui Southern Gas Company Limited ~ Tender Reference. No. CIV-LPG-P&C 2K2506

e — — ————— —

2.16

Telephone Nos:

Telex No:

Fax No:

Address:

2.l%llﬁcatlonme‘|ectmn of Bids
1lur

comply with any instruction in the tender documents would render the
isqualification and rejection.

The unit wor. at uoted by the Bidder shall be workable. The Bidder shall be
required to fur omplete rate analysis of any work item as considered
necessary.

Check List
Bidder shall, interalia, ensur, ollowing before submitting the bid:

All pages of the bid includm@/ings have been signed and stamped.

Bid Bond for the specified am®int g been enclosed.

- List of equipment and detailed w ramme required under 2.9 & 2.10,
Section II, is enclosed.

- Postal address, telephone, telex and fax
Clause 2.13, Section II).

- Total amount of Bid has been mentioned in c n VII, Tender Form.

Duly authorized representative has signed (alo itness) at the end of

Tender Form, Section VII.

avallable have been given in

Page 5



Sui Southern Gas Company Limited Tender Reference No CIV-LPG-P&C 2K2506
g

SECTION -1 A

INSTRUCTIONS TO APPLICANTS

1. Sui Southern Gas Company Limited (SSGC) intends to technically qualifying contractors for the
Construction of Paver Block at LPG Air Mix Plant Gawadar (Single Stage Two Envelope Bidding
Procedure) who have valid Pakistan Engineering Council registration in Category- C-6 and above
under Single Stage Two (02) Envelope Bidding Procedure.

2. Technical Qualification Application(s) (FORM-1: LETTER OF APPLICATION) shall be submitted
along with forms duly filled/completed in a sealed envelope as per requirement and sent by registered
post / courier or delivered in person at the address mentioned in the subject form.

3. All the information shall be filled-in/submitted strictly as per “Forms” enclosed. If necessary,
additionwcocopies of the “Forms” may be made. Each page of each form should be clearly marked

on thet orner as follows:
Page 1 ‘ 1
Page2 0 ) ...... ; etc.

4. Some forms will reqﬁtachments (documentary evidence, etc.). Such attachments should be clearly
marked as follows: -

Attachment 1 of For
Attachment 2 of Form 1. €} etc.
5. In case the attachments where r ?re not enclosed with the application, no credit/points will be
given for that particular item.

6. Each sheet shall be duly stamped & signe@l\ applicant(s) or a person or persons duly authorized
S M

to sign on behalf of the applicant(s) otherwi

%sidered for evaluation.

7. All documents submitted by the applicants shall ed as confidential and will not be returned.

Only financial bids of non-technically complaint bid@ll be returned after due process.

8. Documents received after the due date will not be consilie d will be returned un-attended. The
.name and mailing address of the applicants shall also be Qe ed on the envelopes so that the
application can be returned unopened. &

9. SSGC will only inform the successful/qualified applicants of the Tes their application. SSGC
reserves the right to reject or accept any application and to annul the qualification process
and reject all applications, without thereby incurring any liability to the gl gapplicants or any

obligation to inform the applicants of the grounds for the action of SSGC.

10. The technical qualification Questionnaire contains forms as follows:

Form-1: Letter to Application
Form-1I: General Information P
Form-III: Details of Completed Similar Type of Projects/Works During /’63?? (ﬁ\
Last Eight (08) Years //.‘;Q/’/ BN
Form-IV: Details of Permanent Key Staff with the Firm/Contractor RN AT AN p
Form-V: Details of Relevant Equipment/Tools/Machinery owned by the {\ Z. \onbidhe T
Firm N/ i
Form-VI: Registration/Office facilities Vel * ,‘,’i/ ’
Form-VII Financial Stability T

the above formats/forms.

All the information shall be submitted strictly in .
wilhnot be entertained in lieu of

Company brochures, etc. could be forwarded as suppli ¥
the prescribed formats. 1= Pro

\ 1 p
i‘ =2 De * - :'
y ¢ (.g\



Sui Southern Gas Company Limited Tender Reference No CIV-LPG-P&C 2K2506

EVALUATION OF APPLICATION FOR TECHNICAL QUALIFICATION

1.
2.

3.

The firm/contractor must submit a valid PEC registration for the year 2024-25 in C-6 and above.

SSGC may request additional information, or documents in support of information submitted by the
firm/contractor.

The decision of SSGC to accept or reject any application for technical qualification will be final.

The firm desiring to be technically qualified must have suitable machinery & equipment and qualified
experienced manpower to handle the subject project.

Application for technical qualification of each applicant will be compared with a predetermined set of
values and Minimum Qualifying marks = 65% (Overall).




Sui Southern Gas Company Limited Tender Reference. No. CIV-LPG-P&C 2K2506

SECTION-IIT

SCOPE OF WORK

Sui Southern Gas Company Limited (SSGC) 1ntends to construct the Paver Block at LPG Air Mix
Plant Gawadarz vV e s ey oo . C !

¢
wr g

The scope of wbrk under th'e subject tehder‘enquiry cénsist§ of CC Paver Flodring Work.

Thé Contractdr shall supply all manpower méchinety, matenal and finances for the

executlon/%plehbn of the Work .
Coxfltractoiﬂ Qsdre sclfe arld pmper execuhon of the construction work with proper dnd
sufficient mac u1pment and adequate ménpoiwer ahd shall completé the work ithin the

Scheduled T1mé

“Make” of followmg iter@ﬁcnals shall be as spec1ﬁed hereunder:

1. Cement (OP/ SR) To Be approved by the Corfipany

@be approved by the Compédny

3. Coarse Aglregates T%ved by the Company

4. Paver Block . City Paver%‘a\{mg compressive strength of

‘2. Fihe Ag;grc.?:gatezé

ke.

7000psi of apPr

All the above shall be of first/prime quality; inferior or No.2 quality of any material shall be
rejected by the Company's representative. The Contractor shall remove such rejected
material immediately from site as and when instructed by the Company's representative.

1

2 S
N

Page 6



Sui Southern Gas Company Limited Tender Reference. No. CIV-LPG-P&C 2K2506

SECTIQN-V

SPECIAL CONDITIONS OF CONTRACT

1. Representative of the Company
Representative of the Company for the purpose of this Contract would be:
Mr. Ghulam Ali Mahar General Manager (P&C)
2. ﬂbtlﬂy Deduction
deduction of Rs. 25,000 shall be made in case Contractor fails to deploy
ag cified full time PEC Registered Engineer.
3. Completion @i
The entire wo be completed within Four (04) months from the issuance of
Letter to proceed, Whichgin case of work exigencies could be issued prior to signing of
formal agreement. /
4. Certificate of Substantial Co@‘ n of Work
As soon as the Work shall have bstantially completed and corrected and shall
have satisfactorily passed any te may be prescribed by the Contract, the
Contractor shall give the Company a cWf completion calling on the Company to

ompany shall grant a certificate of
f the works shall commence from
may give such a certificate with
f the whole of the works and

certificate with respect to
the satisfaction of the
h certificate is given
ted and period of

inspect the works, and after inspectio
substantial completion and period of maint
the date of such certificate provided that the Co
respect to any part of the works before the com
shall upon the written application of the Contractor gi
any substantial part of the Work which has been comple
Company and occupied or used by the Company and when
in respect of a part of works, such part shall be considered as
guarantee and maintenance of such part shall commence
certificate. However, it shall be a condition precedent to the issue of certificate of
"Substantial Completion" that the Contractor shall indemnify the Company against any
failure by the Contractor to have carried out and completed the works in accordance
with the Contract and shall warrant that the works are completed in every respect and
conform to the Contract.

Page 7 Q



Sui Southern Gas Company Limited

Tender Reference. No. CIV-LPG-P&C 2K2506

10.

11.

12.

Final Completion Certificate

The Contract shall not be considered as completed until a final certificate have been
issued by the Company's stating that the works have been completed corrected and
maintained to satisfaction provided the Contractor has rectified all the defects
mentioned in the "Punch list of Defects" to the entire satisfaction of the Company's
representative. The final certificate shall be given by the Company after expiration of
the period of maintenance or if different period of maintenance shall become
applicable to different parts of the works the expiration of the last of such period and
full effect shall be given to this clause not withstanding any previous entry on the
works or the taking possession working or using thereof or any part thereof by the
Company. The retention money of the Contractor shall be refunded after satisfactory
completion of maintenance period and after issuance of final completion certificate.

uldated Damages
e of liquidated damages shall be 0.1% percent of the final contract value for
ea elay and limited to a maximum of ten (10%) percent of the final contract
value

Performa d

The perform d shall be in an amount equal to Five (5%) percent of the bid
value / contract% and it shall be submitted within 10 days of receipt by the
Contractor of the f Intent. The performance bond shall be released after
satisfactory completic }éand issuance of substantial completion certificate.

Maintenance Period.
The maintenance period will (04) months after the issuance of Substantial
Completion Certificate by the Cor(r

Retention Money Q
The retention money shall be equal to o) percent of the certified value of
work which would be released after the maiflte &perlod and rectification of punch

list defects, to the satisfaction of the Company. &
Mode of Payment

The payment shall be made as per following schedule: Q
Payment against running bills shall be made to the Contrac @e Company as per
actual executed quantities and in accordance with the conditio in the General
Conditions of Contract and Bill of Quantities.

Survey Equipment

The contractor shall provide all the required survey equipment at site. The survey
instrument / equipment shall be in good condition and shall be available at site for use
by the Company.

Quality of Cement
Cement shall be procured from the approved local factories only complymg w1th B.S.
4027. Imported cement shall not be used under any cucumstances/




Sui Southern Gas Company Limited ' Tender Reference. No. CIV-LPG-P&C 2K2506

13. Fine Aggregate / Coarse Aggregates (Complying with BS 882)
i)  Approved quality of sand shall be used as fine aggregates.
ii) Well graded crush stone (3/4” and down) of approved quality shall be used as
coarse aggregates.

14. Water and Electricity
Water & electricity requirement for all purposes shall be arranged by the Contractor.
Only sweet water complying with ASTM-D 596 shall be used for construction work.

15. Quality of Material, Workmanship and Tests
All material and workmanship shall be of respective kinds described in the contract
(drawings, sketches/BOQ/specifications etc) and in accordance with the Company
instructions and shall be subjected to tests from time to time as the Company may
ct. There will be no compromise on the quality of workmanship or material.
ontractor shall provide such assistance, instruments, machines, labor and
ma@ as are required for examining, measuring and testing any work and the
qua fght or quantity of any material used. The Contractor shall supply samples
of mat ii%fore incorporation in the work for testing and/or approval as may be
selected ¢ ired by the Company. All samples shall be supplied by the
Contractor at cost and the cost of carrying out all such tests shall also be borne
order to ensure quality of construction the Company (besides
carrying out other t#€sts gequired under the contract) may carry out chemical tests to

find out the ratio of and aggregate for the mortar or concrete used in the
work. This shall also be ractor’s cost.

All the requirements rela lectrical Inspector and K.E.S.C / WAPDA for
electrical works are required t pleted by the contractor

16. Damage to Property and Persons
The Contractor shall, except if an @r as the Contract provides otherwise,
indemnify and keep indemnified the ComPan inst all losses and claims for injuries
or damage to any persons or property whats®e ise out of or in connection with or
in consequence of the construction and main of the works and against all
claims demands, proceedings, damages, costs, ¢ d expenses whatsoever in
respect of or in relation hereto. 8

17. Health Safety Environment (HSE) O
The contractor will follow the health, safety & environmental J

s as mentioned
in Section — IX “HSE Manual”. The Contractor shall also deploy®Qtll time qualified
and experience safety manager for strict compliance to company HSE policy.

18. Providing mobile phone facility
Contractor will provide mobile phone facility to his supervisor at site in order to
maintain 24 hours contact with Engineer-Incharge during the execution course of the
project.

NOTE:

* In case of any conflict between Special Conditions & General Conditions of the

contract, the Special Conditions will gover: A
; A% 02N
; HESONN
N \'}_‘?\,‘\
151(:: {"%f“{g -:;\
FEL RGBT el

Page 9




Sui Southern Gas Company Limited Tender Reference No CIV-LPG-P&C 2K2506

SECTION -1-B

Technical Qualification of Construction Firms / Contractors.

Construction of Paver Block at LPG Air Mix Plant Gawadar

Tender Ref No. CIV-IPG-P&C 2K2506

ISECTION - 1-B|

Mahdatory requirements:
a) Registration with PEC for category C-6 and above
b) Registratjon with Balochistan Revenue Board (BRB)
c) Banke nfidential Certificate (direct from Bank)/Bank Account Statement (Last Three
Year)
d) Income Ta ent Order or Income Tax Clearance Certificate (Last Three Years)
e) Audit Report for%ast three (03) years from Government Registered Reputed Audit Firms

ation Criteria for Technical Qualification

1 Firm’s Experience v 50
2 | Relevant Technical Staff 15
3 Equipment & Tools Owned / Rented by th&Qgrm 10
4 | Office Facilities s 05
5> | Financial Stability 20
Total Nu 100
For the purpose of quantitative evaluation, the above five criteria have be er sub-divided as
under:
OVERALL
CRITERION (Max Marks)

Relevant Experience of Firms with Similar Works/Projects of Last 08 Years

10 marks for each work more than Rs. 07 million.

Max 2 Projects

05 marks for each work between Rs. 05 to 07 million. .
Max 3 Projects '
03 marks for each work be
Max 5 Projects

iii)




Sui Southern Gas Company Limited Tender Reference No CIV-LPG-P&C 2K2506

OVERALL
CRITERION (Max Marks)
i B. E/ B.Sc. (C1v11 Engmeers) reglstered with PEC ( Experlence more 05
Y | than 4 years) (5 marks)
... | Associate Civil Engineers/ D.A.E (Civil) (Experience more than 4 years)
if) 04
(4 marks)
iif) | Surveyor (Min DAE Civil) (Experience more than 3 years) (3 marks) 03
iv) | Accountant (2 marks) 02
v) | Computer Operator/Clerk Staff (1 marks) 01
% OVERALL

»CRITRION - Max Marks

Compactor (i.e Plate/Rollf Jd 03

ii) | Concrete Mixers e 02

iii) | Dump Truck/ loading truck 02

iv) | Paver Lifting Tools ' 01

v) | Generator (SKWA) 01

vi) | Transport Vehicles 01
CRITERIONQ OVERALL

V Max Marks

1 ; 1
T S e e e

i) | Office Facility in Karachi | ® 1.5
ii) | Computers Q) 1.5
iii) | Landline Telephone/Mobile Facility 01

iv) | Email Facility 69 01

OVERALL
Max Marks

CRITERION

PR ks Byih g CEe Y b H
i) Annual Tumover above PKR 07 M11110n
iil) | Annual Turnover between PKR 05 to 07 Million
iii) | Annual Turnover between PKR 03 to 05 Million
i Annual Tumover between PKR 01 to 03 M11110n

ACash in Hand/Bank above PKR 07 Million
Cash i in Hand/Bank between PKR 05.tq ( 7 Million




Sui Southern Gas Company Limited Tender Reference No CIV-LPG-P&C 2K2506

Note:

1. * Minimum Qualifying marks = 65

2. Documentary evidence against each field of marking criteria may be verifiable without which
marks will not be awarded.

3. CVs/Resumes and PEC certificate of Engineer must be provided else no marks will be awarded.

4. Surveyor must be at least DAE from any Technical Board.

5. Contractor must provide affidavit that all rented / owned equipment and tools will be readily
available at site as per instruction of engineer incharge
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Sui Southern Gas Company Limited Tender Reference No CIV-LPG-P&C 2K2506

FORM-I:

LETTER OF APPLICATION

Registered Business Name:

Registered Business Address:

Telephone:

Fax:

General Manager (Procurement)
Procurement Department,

Sui Southern as Company Limited,
Sir Shah S@Road,
Gulshan-e-1q

Karachi-75300 O>

& Sui Southern Gas Company Limited
Co ion of Paver Block at LPG Air Mix Plant Gawadar

r Ref No: CIV-LPG-P&C 2K2506

1. We hereby apply to be qualifie i Southern Gas Company Limited; as Engineering Firms/Contractors
for execution of the above-mentione

2. We authorize SSGC or its authorize ative to conduct any investigation to verify the statements,
documents and information’s submitted and t he financial and technical aspects of this application from

as follows: o
» ¢,
b)
0 po
4. We declare that; O

(An affidavit on Judicial / Stamp Paper of Rs. 50/- will be submitted giving the fol]owinJ

any person, bank, department, agency or firm.
3. The names and positions of contact persons who m @tacted for further information’s, if required, are

i) The statements made and the information provided in the application are complete, true and correct in
every respect.
if) This firm has never been black listed by any Government department, Semi government Authority

or Private Company or Corporation and not involved in litigation/arbitration with any client. (In case
of any involvement in litigation/ arbitration, details should be furnished

Respectfully,
(Authorized representative of applicant)
Date




Sui Southern Gas Company Limited Tender Reference No CIV-LPG-P&C 2K2506

FORM-II:

GENERAL INFORMATION

Company Name :

1. Head Office Address:

Telephope No.
Fax %
2. Karachi Office Addres%

Telephone No. &

Fax No.

E-mail:

E-mail:

3. Year incorporated: G

Note: Documentary evidence (where required) is mandatory req& nd to be submitted with the bid

else no marks will be awarded.
e  Attach copy of certificate of registration and ownership / Rental Agreement &

e  State whether office premises used solely by applicant. If shared give names of other ﬁr§




Sui Southern Gas Company Limited Tender Reference No CIV-LPG-P&C 2K2506

FORM-III:

DETAILS OF COMPLETED SIMILAR TYPE OF PROJECTS/WORKS DURING LAST Eight (08) YEARS

Name of Work :

Scope & Details of Work :

Total Value of Project :

Value of work being executed
-, i % Name of Client :
Oddress of Client :

@ . Tg#fphone of Client :

Date of A' ork:

S

Scheduled Completion Date 4

Actual Completion Date:

%

7'

will be given. Required attachments (documentary evidence, etc.}hogld be clearly marked as Attachment

%0

¢ All the information provided shall be supported with docum& fvidence otherwise no credit/ points

1 to Page of Form-1II or Attachment 2 to Page ... of Form-III
s Please fill one form for each work/project




Sui Southern Gas Company Limited

Tender Reference No CIV-LPG-P&C 2K2506

FORM-IV:

DETAILS OF PERMANENT KEY STAFF WITH THE FIRM/CONTRACTOR

‘*'.iﬁ-
heer

S Educational Years of Date of Atte.m.ied Driving License
Name Designation R . . Training .
Qualification Experience Appointment . No (If Required)
with year
Note: Resume (CV) of each of the above to be submitted, and should inclug€ tration
numbers (and documents) with PEC etc. No Points will be awarded if Resume®not attached for

individual.




Sui Southern Gas Company Limited Tender Reference No CIV-LPG-P&C 2K2506

FORM-V:
DETAILS OF RELEVANT EQUIPMENT/ MACHINERY / TOOLS OWNED BY THE
FIRM/ CONTRACTOR
Sr. . Nos. of Owned Year of Capacity/ Present
No. Description Each Or Purchase Performance Location
Leased / Size
Note: The bidder has to provide undertaking that the above equipment w1 ade available at

project site within the mobilization period. The information provided shal} be supported with
documentary evidence where required, otherwise no credit/points will be given.
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Sui Southern Gas Company Limited

Tender Reference No CIV-LPG-P&C 2K2506

FORM - VI:

Registration / Office Facility

Office Facility (Proof of Ownership / Rent) (400Sft Min):

Porta Cabin (Detail with proof of ownership / Rent) :

Computer Facilities (List Items) :

M
@)
)
(4)




Sui Southern Gas Company Limited Tender Reference No CIV-LPG-P&C 2K2506

FORM - VII:

Financial Stability

Firm/Contractor applying for technical qualification shall submit the following certificates / registration / statements.

D. Financial Stability

e Attachment of Last Three Year Turnover
o Attachment with details of Cash in hand

Note: In order to be eligible for assignment of marks, Documentary evidence needs to be attached




Section -
Special Conditions of Tender Document

Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &

1-

2-

10-

conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOI).
a. Performance Bank Guarantee
b. Stamp Papers
c. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

All kind Government Taxes, Duties and Levies against any item of the contract, shall entirely be the
responsfoi the Contractor. Income Tax will be deducted as per applicable Law under the prevailing
Governm t&. Rate of Income Tax deduction in relation to submission of Income Tax certificate from
the Contract Iso be stipulated.

Bank Guarantee @8id Bgnd Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevailin as specified by the respective Provinces. Further the bidder/contractor submitting
the Bid Bond guarante rmance Bank guarantee being prepared by the State Bank’s schedule banks
should ensure that ther be no deletion/insertion/alteration/modification of any terms in the Bid
Bond/PBG guarantee forma en in the tender document or else bid will be liable for rejection.

If the letter to proceed (LTP)by tt. is not issued within six months after issuance of letter of intent
(LQI), both the parties are at libe inate/revoke the LOI without any claim of loss or damage to the
other party.

The completion period of the said work s with effect from the issuance of Letter to Proceed, which
in case of work exigencies could be issued p ing of formal agreement.

In case of services and works tenders:
Bids determined to be substantially responsive wil
error. Errors will be corrected by the Procuring Agency

ollgeys;
a. Where there is a discrepancy between the amounts in %d in words, the amount in words will

ked by the Procuring Agency for an arithmetic

govemn ; and

b. Where there is a discrepancy between the unit rate and the line I resulting from multiplying the
unit rate by the quality, the unit rates as quoted will govern, unless pinion of the Procuring Agency

there is an obviously gross misplacement of the decimal point in the u in which case the line item
total as quoted will govern and the unit rate will be corrected.

The bidder shall fill in rates and prices for all items of the works / service d in the BOQ. Item
against which no rate or price is entered by a bidder will not be paid for by th curing Agency when
executed and shall be deemed covered by rates and prices for other items in the 0Q. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected.

Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.
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a) All the bidders are advised to furnish fixed bid security amount appearing in Schedule of
Requirement/Bid
Form, failing which their bid will be rejected.

b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.

¢) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous bid.

11- Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days.

12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.

13- Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.

14- Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at
the time of bid submission"

15- The Succesg Contractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate
with their i Bills failing which the payment will not be released.

16- Contracts o
In the event the r is not willing to extend the CONTRACT for further term(s) / Period(s) under the
same terms & condfffons gnd the quoted price as defined in the bid documents, the contractor is liable to
intimate in writing to S t-least 3 (Three) months in advance prior to completion of the existing contract
term / period, failing whic will be taken as per tender terms.

17- lInsurance
In addition to the Clause surance, of General Term and Condition, when The Successful
ill Sbb:

Contractor(s) / Supplier(s) w M surance Policy to SSGC, the Insurance Company (policy issuer)
should be fegistefed with SECP, se the insurance-policy will not be considered / rejected at

contractor’s risk and cost. The insuranc e period will be according to the work completion period as
- -mentioned in the contract / tender doc . )
18- Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a ed bid security/pay order. However, the alternative
bids/offers with separate fixed bid security/pay or accepted, failing which the bids will be liable for
rejection.

yetary Tenders
Guarantee (PBG) are not required /

19- Bid Bond & PBG (Performance Bank Guarantee) for P
In case of proprietary Tenders, the Bid Bond & Perfo
Applicable.

20- SSGC will not pay invoices if they are turned in after 6 months of %cﬁon / material delivered.

21- It is mandatory for the bidders to follow all the terms and conditions gi tender documents without any
addition / deletion / amendment and submit the bid accordingly. Theretof bis context, the bidders are
requested not to give their own terms and conditions as it tantamount towards @
their terms and conditions will not be considered and the Purchase Order / Contwé
only as per SSGC tender terms and conditions.

22- The bidders/contractors are required to provide their only one Bank Account numbe AN number) on the
‘FORM-X’ attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions. .

23- Payment:

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the

Company, containing following information i.e.
(a) Purchase order No. & date

onditional bid. Otherwise
be awarded based on

®) Ttems
(c) Quantity
()] Price
(e) Invoice value
) Point of delivery
® Delivery challan indicating delivery date, etc.
Page 2 of 3 Rev-SC-24
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23.

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurancé policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)

25.

Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document.

26. Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.

27.

28.

29. Wherever the “Rate Only” is mentio

30.

31.

32.

As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50

million above, bidders/contractors are required to submit the Beneficial Owner’s Information for Public

Procur%ontracts/Purchase Orders (Annexure-]).

Bidder cklisted and henceforth cross debarred for participating in respective category of Public

Procuremen ings for a period of (not more than) six months, if fail to abide with a bid securing

declaration (whigl”1S' an integral part of tender document), however, without indulging in corrupt and

fraudulent practices, i reach of obligation(s) under the Bid conditions:

a) The bidder have or modified their bid during the period of bid validity as specified in the tender
terms.

b) Having been notified o &ceptance of bid by procuring agency during the period of bid validity (i)
failure to sign the contract ¢ accga purchase order (ii) fail or refuse to furnish the performance security or
to comply with any other condj Jnentioned in the tender document.

er on BOQ or anywhere in tender documents) the same shall only
be applicable not exceeding 15% of é iRal procurement for the same items as given in the BOQ for
package basis. In case the requirement is Q @ wise basis (not package basis) then not exceeding 15% of
the original Procurement for the same items (¥ ise basis) as given in the BOQ.

Lots: In case when the tender is floated on E@ffbgsis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily o@to submit fixed bid bond as mentioned in the
£bid form/BOQ/Invitation to Bid. Separate fixeSd#d bgad to be submitted against each individual
"LOT and its validity to be 150 days at the time of gof technical proposal.

b) Evaluation for each LOT will be carried out separately, OT will be awarded separately.
For open competitive bidding if the most advantageous bi w local manufacturer, 10% trial
order will be placed and remaining 90% order will be awarded ext most advantageous bidder

at their own quoted rates. O

Redressal of Grievances And Settlement of Disputes: &

* Any bidder feeling aggrieved by any act of the procuring agen@r the submission of
his bid may lodge a written complaint concerning his grievances within seven days of
announcement of the technical evaluation report and five days after issuance of final
evaluation report.

e In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

¢ In case, the complaint is filed after the issuance of final evaluation report, the complainant
cannot raise any objection on technical evaluation of the report. Provided that the
complainant may raise the objection on any part of the final evaluation report in case
where single stage single envelope bidding procedure is adopted.
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SECTION -

General T_erms & Conditions

Definitions and Interpretation:

a)

b)

d)
€)

2

h)

)

k)

P)

q9)
r)

t)

In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southermn Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees. :

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

Bidder means any person or persons, firm or company bidding for the Work.

ogtractor means the persons, firm or company whose Tender (as hereinafter defined) has been accepted by
mpany and includes the Contractor’s representatives, sub-Contractors, successors and permitted
(Prior to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder

S| roposal in accordance with the Tender Documents).

Agent €F Reprgsentative means person(s) appointed by the Contractor to perform duties as set forth in the
Contract. ﬁ

Sub Contractor me any or person having a direct Contract with the Contractor. Nothing contained
herein however, shall be degfReB)or be construed to impose upon the Company, any obligation, liability or duty
grgyftantractual relation between any sub-contractor and the Company.

Work means whole of the Workg & ces or part thereof to be executed in accordance with Tender / Contract
documents, whether temporary or » éand whether original, altered substituted or additional.

Contract Documents shall consist o
Tender submitted by the successful Bid
before and after the execution of the Contra

Contract Price/Value means the sum named in @e of (SOR) / BOQ subject to additions thereto or
deductions there from as may be made under the pro™Wfon

&naﬁer contained.
Plant means all machineries, equipment, materials, appt gthings of whatsoever nature required in or
t

j ted Articles of Agreement, the Tender Documents and the
dipg modifications thereto incorporated in the documents

about the execution, completion or maintenance of the Work, ot include such equipment, materials,
appliances or things intended to form part of the permanent Wo

Temporary Works means all temporary works of every kind requirein ut the execution, completion or
maintenance of the Work.

Drawings means the drawings referred to in the Contract documents and any jon of such drawings.

Location means the land and other places on, under in or through which the Wo t executed or carried
out and other lands or places provided by the Company for the purpose of the Contra

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”,

Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function™. “Proprietary Items™ and “Trade Names™ are
used for the purposes of establishing a standard of “Kind, Quality and Function™ and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever oc'curring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.
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u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from
time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

z) Day means a day of 24 hours mid night to mid night.
aa)  Completion Period means the time allowed for the execution of the Work.
1.2 Words importing the singular only also include the plural and vice-versa where the Contract so requires.

1.3 Th ipal headmgs or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken
int tion in the interpretation or construction thereof or of the Contract.

14 If there
modify, s
Examination:
Bidders shall visit/inspe ine the Work & Location and shall fully acquaint themselves with the nature and
requirements of Work/ cess to Work/Location, availability of materials, weather, law and order and local
conditions ete. before subm{g e BldS Submlssmn of the Bid shall be prima facie evidence that the Bidders have

flict between the Special Conditions and the General Conditions, the Special Conditions shall
and sopersede the General Conditions.

In case of any conflict between drawingfGy clﬁcahons SOW/TOR-and SOR/BOQ, with regard to the quality of any
itém, the Contractor / Consultant sha 6 E quotation for the better quality. In case of any deficiency in the

drawings/details, the Contractor / Consul seek clarification from the Company. Submission of Bids/rates on

_the basis of incomplete drawings/details shal ctor / Consultant’s sole responsibility.
Additions, Deletions:
The Company reserves the right to make additio " % ) and delete the quantity from the Work defined in

SOW/TOR/SOR/BOQ as deemed necessary before ¢ execution of the Contract. All such additions and
deletions shall only be authorized in writing by the Com

Schedule of Requirement:

The quantities specified-in the SOR/BOQ are estimated and nt
Payments shall be made on the basis of actual Work quantum done
entertained/allowed on account of increase or decrease in the Scope
Company through the issue of change orders as stipulated in the relevant
Rate:

The Bidder shall quote all item rates and lump sum prices as shown in the “ Y Bidders shall fill in the rate /
price for each item in the SOR/BOQ. In case of any discrepancy between item rai amount, the quoted item rate
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject t jons. That is, there could
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall d and no escalation
whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be worl e Bidder shall be
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered nece

Escalation:
It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and wili not be
subject to variation on any account.

ed to serve only as a guide to the Bidders.
asured. No claims or adjustments shall be
hich has not been duly authorized by the

Validity:
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last

date falls on a holiday, the validity will be extended to the first Company working day thereafter.

Bid Bond (Earnest Money):
The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of

a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid Bond and no cash
or cheque or a guarantee issued by an insurance company shall be accepted. S
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13.

Rev.02/Nov/21
The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (i) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financial” bid, unless and until specified separately in Tender terms).

The bigf¥ond may be forfeited if a bidder withdraws the bid during validity period specified by the bidder
or if 1 bidder fails to:

hases order/LOI,

nce guarantee in accordance with clause 10 of General Terms & Conditions,

> Extend Segffces as per requirement and completion Period.

Performance Bonﬁ b
The Bidder shall erformance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance

1y

with the prescribed Ethe form of a bank guarantee issued by a scheduled commercial bank

operating in Karachi for unt equivalent to Q ‘.;2 \) percent of the Contract value. Failureito
furnish the performance Bo#d befghg execution of the Contract will entitle the Company to consider:the
Bidder as having abandoned th and the forfeit the Bid Bond. The Performance Bond shall remain
valid till after three (03) month o n of the work.

The Company’s right to recover dam gathe Bidder for breach of Contract shall not be limited to the
value of the Performance Bond. In the eveg @ e Bidder failing to execute a formal Contract or to submit
the Performance Bond in the manner aforeshid#afPia the period specified, the Company shall be entitled to

appropriate the earnest money submitted by # with his tender without prejudice to its right to
claim any further loss or damage which may result G@ason of the aforesaid default of the Bidder as if
rfc

Contract is actually executed for the purpose of such cfiings}

The Bidder shall extend the validity period of the Perfo awond for such period(s) as required for the
Contract performance.

The performance bond of the successful bidder will be released e essful completion of work.
Retention Money:
The amount to be retained from payments shall be equal to the specifi nt of certified value of Work

which would be released after the maintenance period.

Completion Period:

Subject to any requirements as to completion of any portion of the Work befpr ompletion of the
whole of Work, the Work shall be completed within the specified completion perio ork shall not be
considered as completed until the Company has certified in writing that it has be completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative.

Signing / Execution of Contract / Agreement:

Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt
of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the
Government of Pakistan.
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

Award / Evaluation Criteria:

Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.

Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the nature of requirement exclusively at the discretion of the company to ensure economic
procurement. ’

Commencement & Execution of Work:

Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed.

The Contractor / Consultant shall prior to commencement of Work, obtain the written authority and

t any time, by a written notice to the Contractor / Consultant, make changes within the

of the Contract.
Upon notificati %e Company of such change, the Contractor / Consultant shall submit to the
Company an estimfe of gagts for the proposed change (hereinafter referred to as a change) within ten (10)
calendar days of recei atice of the change, and shall include an estimate of the impact (if any) of the
change on the completion ) under the Contract, as well as detailed schedule for the execution of the
change, if applicable. ’

, The: Contractor /-Consultant s@ot .Eerform changes.in accordance-with above, until the Company has

authorized a Change Order in writin e basis:of the estimate provided by the Contractor / Consultant.

Changes mutually agreed all constitute a part of the Work under this Contract, and the
pply to said change.

Changes mutually agreed upon asa
provisions and conditions of the Con
Assignment:

The Contractor / Consultant shall not assi le or in part, its obligations to perform under the
Contract except with the Company’s prior writte t.

Termination of Contract:
The Company may decide to terminate the Contract in o@ne following situations:
(i) © -Termination for Default: g
The Company may, without prejudice to any othe for breach of Contract, by written
notice of default sent to the Contractor / Consultant, termifffite gge Contract in whole or in part.

d Works / Services within the
granted by the Company.
s) under the Contract.

eason to believe that

(a) If the Contractor / Consultant fails to complete the
time period(s) specified in the Contract or any extenslo

) If the Contractor / Consultant fails to perform any other

(© If the Company during the completion period of the Contra
the Contractor / Consultant will not be able to fulfill the oblig;

wr the Contract.
Prior to the exercising of any right by the Company to terminate the Contract, t y shall issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Co t shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

(i) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /

Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.
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(iii)  Termination for Convenience:

a. The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

Liquidated Damages: -
If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or performance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the
Compggly reserves the right to terminate the Contract at the risk and cost of Contractor / Consultant. The
i mages shall also be applicable for the Works / Services terminated under Clause 16.

liquidated damages shall not relieve the Contractor / Consultant from performing and
fulfilling oflgations under the Contract and nor sha]l the rights and entitlements of the Company be
affected orr d In any manner,

Force Majeure:
The parties will nol be

them to the extent tha

ered to be in default in the execution of their contractual obligations or any of
tion of such obligations or any of them is delayed or omitted by cause of

term Force Majeure employed herein shall mean acts efpublic
igvasion, hostilities, revolution, epidemics, riots (other than among
the Contractor / Consultant’s o ges) fires, floods, earth quake, commotion, disorder and other
causes similar in kind to those here] @ bned, not under the control of either party, which makes the
performance of this agreement unfeasio¥®; A ich by the exercise of due diligence the party seeking
excuse from performance is unable to over 8

The Company shall not be liable to the Contr/ sultant for any damage or loss caused by Force
Majeure directly or indirectly.

« . Safety of Emplovees and Works: Q

The Contractor / Consultant shall be responsible to mecessary precautions for the safety of
employees on or off the Work, and shall comply with al le safety laws and codes to prevent
accidents or injury to persons on about or adjacent to the place& the Work is being performed. All
statutory rules, orders, regulation from time to time in force rela ing and observance of all safety
precaution governing or which might be deemed to be given during tion and performance of the
Work. The Contractor / Consultant shall comply with any and all pers

ety regulations. Any person
of the Contractor / Consultant violating the safety rules shall be removed ontractor / Consultant
from site and replaced without delay.

Insurance: &

The Contractor / Consultant shall be responsible for obtaining a Contractor / Cons@ All Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or dahages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site.
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Insurance will be required where ever agglicabie:
Company’s Address:

GENERAL MANAGER (PROCUREMENT)
SUI SOUTHERN GAS COMPANY LIMITED,
2N FLLOOR, HEAD OFFICE, ST-4/B, B-14,

SIR SHAH SULEMAN ROAD,

GULSHAN-E- IQBAL,

KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

Dispute Resoluti_on:

If any dispute shall arise as to the interpretation of this Contract or any matter or thing arising there from, the

same shallJge settled as far as possible by way of amicable resolution. Failing such settlement, the dispute
may be for arbitration to two Arbitrators, one to be nominated by each Party. The appointed
Arbitrato efore proceeding on the reference appoint an Umpire. The Award given by the
ire as the case may be shall be final and binding on the Parties. The proceedings

Pakistan Arbitration Act, 1940 and any statutory modification thereof. The venue
of arbitration shal®be Kagaghi. §

All costs of Arbitra be borne by the Parties themselves, unless otherwise ordered by the
Arbitrator. Notwithstand @ e_existence of any difference or dispute, or the commencement or
continuance of any arbitrd ceedings, Works to be done or Services to be provided under this

Contract shall not be suspend€JOT digcontinued by the Contractor / Consultant nor shall any payment be
&ference of the amount in dispute, which.is the subject matter of

such proceedings. . /
Income Tax and Duties:

—— == Al kindsof Government Taxes-and -Duti tax,-custom duties;-etc.) also the provincial sales tax.as
per provincial law, against any item of the hall be entirely the responsibility of the Contractor /

25.

Income Tax deduction in relation to submission of. Tax certificate from the Contractor / Consultant
should also be stipulated. '

Consultant. Income Tax will be deducted as ap wnder the prevailing Government Rules. Rate of
All Foreign Service providers are required to-obtain AKQ Rging from the Federal Board of Revenue
rdi

(FBR) under Section 206A of the Income Tax Ordinance 200 stan’s Income Tax Law). The advance
Ruling issued by FBR covers application of Income Tax e 2001 to Transaction proposed or

entered in to Foreign Service Provider”. :
Payments: & :

Payment will be made within 30 days after completion of works.

The Contractor / Consultant shall submit to the Company during the execution Work on-account bills
along with a statement / details of executed Work.

The rates and prices in such on-account bills and statement of Work shall be in acc ith those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rate prices for other

items of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:
(a) Defective Work not remedied.

®) Claims filed or reasonable evidence indicating probable filling of claim.
(©) Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.
(d) Damage to another Contractor / Consultant. <0

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays.

(53
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The making and acceptance of the final payment after successful completion of Work shall constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale Tax. return, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

Blacklisting of Suppliers and Contractor / Consultants:

The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in

SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either-constantly fails to perform

satisfactorily or found to be indulged{a& corrupt and fraudulent practices as defined blow:

26.1 Corrupt and fraudulent ti‘?” includes the offering, giving, receiving, or soliciti@- of anything
of value to influence th%a of an official/company.

s
N4 .
262  Ifthe supplier/Cor@g'@ Consultant found responsible for the detriment of QQ‘ @‘pany during

proceedings o@c ent/contract, process or its execution. .:@' w&*"
26.3 isreprese@goa;:gf facts (by providing fake documents, conceali{gs/ Jis- reporting facts
iningﬁo@é bid) in order to influence the procurement pro@.gl:;ﬁe execution of the
/contract. &

prices g cial, non-competitive levels and to deprive the compghy of the benefits of free and
open ¢o peti»
GOP’s Obligation:

The contract shall be go@ the Law of Pakistan. The Contractor / Consultant is obligated to comply
o
c

3 . .
264 C ﬁctices among bidders (prior to or after bid subxﬁ&i ‘Qdesxgned to establish bid

with all regulations and

with Labor legislation during oygee of the work to be performed. Any additional financial charges on .-

operation.

This contract embodies the entire un igg of the parties hereto on this subject and there are no
commitment, terms, conditions or obli ral or written, express or implied, other than those
contained herein.

. . .account of revision in minimum /br GOP will be company’s responsibility while the contract is in

Sealed bids shall be mailed/submitted/dropped in te:
SSGC Head Office, In accordance to the time specifi
applicable), Bids are to be delivered on or before closin
prescribed shall not be entertained and will be returned wi
courier, the same shall be delivered at least half an hour before sc

Rebate / Discount: ) ) . )
Unit rate (s) given in the Bill of Quantities shall take into account all e ‘ﬁactors including discount if
any. Discount given separately at the time of bid opening will not be conS

placed at Tender Room, CRD. Building, and

ig Mvitation to bid & tender notice (which ever
e@ which all bids submitted after the time
opened. In case bid is sent through

opening time.

Joint Ventures: Q

In the event that the bidder is bidding as a Joint Venture, the Company wi#fe the joint venture
agreement duly executed by the parties to the Joint Venture to be submitted with i e joint venture
parties shall also furnish an undertaking to be jointly and severally liable for all li#Ities arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

Correction / Amendments in Quoted Price:

Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction requir.ed in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.

in force or to be passed by the Government of Pakistan in connection .-
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Sui Southern Gas Company Limited Tender Reference. No. CIV-LPG-P&C 2K2506

e —— A ——— s

" SECTION-VII

TENDER FORM

Sui Southern Gas Company Limited,

ST 4/B, Block 14, Sir Shah Muhammad Suleman Road,
Gulshan-e-Igbal,

KARACHL

Sui Southern Gas Company Limited

Tender Reference No. CIV-LPG-P&C 2K2506

CoEstruction of Paver Block at LPG Air Mix Plant Gawadar

Dear Sir, )

1.

Having exami§ ite, Drawings, Conditions of Contract, Scope of Work and Bill of
Quantities for th Work, I/We, the undersigned offer to undertake, complete and
maintain the whole o& said Work in conformity with the contract terms the unit rates

given.

I/We undertake, if my/our& is accepted, to commence the Work within specified time
after receipt of the letter of 1 er to proceed/signing of contract, and to complete and
deliver the whole of the Work acd in the contract within the period specified in the

tender document.

If my/our tender is accepted, I/ provide an irrevocable bank guarantee of a
Scheduled Bank (acceptable to the Co to be jointly or severally bound with me/us
in a sum specified hereunder and in Anne or the due performance of the contract.
I/We agree to abide by this tender for the peRglp of Q0 days from the date fixed for opening
the same and it shall remain binding upon me/uw may be accepted at any time before
the expiration of this period.

I/We agree to execute the Work in a manner satisfac;O@t e Company whose decision
shall be final and without appeal on work methods, speci s, and quality of materials,

equipment and workmanship. Q
I/We agree to supervise and furnish adequate engineering an ry staff, labour

force, tools, plants, machinery and finances to perform the Work i % s specified in the
agreed Time Schedule to ensure that all will be done in accordence with accepted
international engineering standards.

Unless and until a formal agreement is prepared and executed, this tender together with the
Company's written acceptance shall constitute a binding contract between us.

I/We understand that the Company is not bound to accept the lowest or any tender
received without assigning any reasons.

For ease of reference certain information and special stipulations applicable to the contract

el




Sui Southern Gas Company Limited

Tender Reference. No. CIV-LPG-P&C 2K2506

——— m——

a.  Name of the Company

b. Name of Work

C. Amount of Bid

d. Retention Money

e. Date of award of Work

f. %zation Period
g Valu@ﬁm‘nance Bond

h.  Completion

J- Maintenance Period

i Mode of Payment

k.  Liquidated Damages

1. Insurance

In the name of

/A Four (04) months
%ompleﬁon.

Sui Southern Gas Company Limited

Construction of Paver Block at LPG

Air Mix Plant Gawadar
Tender Referencg #. CIV-LPG-P&C 2K2506

Rs.
(To be filled in by the Bidder)

Five (5%) Percent of all payments made to
the Contractor.

Date of acknowledgement of Letter of Intent
(LOI) by the Contractor.

Two (02) weeks from the date of issuance of
Letter to Proceed

Five (5%) Percent of the Contract / Bid
Value.

Four (04) months from the date of Letter to
Proceed including 2 weeks’ mobilization
period.

As per Clause 10, Section-IV, "Special
Conditions" of Tender Enquiry.

from the date of

% percent of contract value for each day
of subject to a maximum of 10%.

(C.A.]%wt Value + 10%

Dated this day of

2025.

Signature

of

in capacity

Duly authorized to  sign

the

Witness
Signature :

behalf of

tender for and on

Name

Address




SECTION - Vi




SECTION VIII

Construction of Paver Block at LPG Air Mix Plant Gawadar

Tender Reference No. CIV-LPG-P&C 2K2506

Bill of Quantities

Jtem .. . Rate | Amount
No. Description Unit| Qty Rs. Re.

1 C.C Paver Flooring (80mm)

a) g all material, labour and Cft | 9,000
equ for supplying Stone Soiling
% (6" thic er compacted earth as per
smciﬁcatioﬁawing and directed by the
Engineer.

b) Providing all m@,l bour and Cft | 6,000
equipment for layin i
thick Cement Concrete
specification, drawing an

d by the
Engineer.

c) Providing all material, labour an Sft {18,000
equipment for laying city paver 197@

97mm x 80mm (thick) paver blocks 700 &

psi of approved make including layers of
2” thick bonding sand with

leveling/ dressing the ground,
interlocking by spreading fine granular
sand/stone crusher dust over pavers and

compacting with plate compactor as per J‘&
specification, drawing and directed by the

Engineer.

Total Amount (Rs.)
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Enquiry No. SSGC/SC/13708
TENDER ENQUIRY NO. SSGC/SC/13708 SECTION-3
SCHEDULE OF REQUIREMENT
AND
BID FORM
Sr. DESCRIPTION OF ITEMS / QUNATITY UOM
NO. PART NOS. TOTAL AMOUNT
(1) (3) (4)
CONSTRUCTION OF PAVER BLOCK AT
LPG AIR MIX PLANT GAWADAR (AS
PER BOQ)
1 | 111 sc242611 1.00 Lot
Delivery Schedule:
Fix Bid Bond Amo PKR: 145,000

NOTE

(i) The quoted unit price and corresponding tot nt shall be inclusive
of all duties & Taxes, excluding Sales Tax as rdrovincial laws.

(ii) Incase of supply of material alongwith service i1l be exclusive of
quoted rate of material.

(1iii) Bidders are essentially required for quote their on bid form / BoQ.

(iv) Prices given in the bid form and BOQ shall take into a t all relevant
factors including discounts, if any. Discount given se y at the time
of bid opening will not be considered. j

(v) Any Bidder who change/amend the BOQ or Price Schedule (de i#Non, quantity,
uom etc.) will be render the bid as conditional bid and wil liable for

rejection.

SIGNAUTRE OF BIDDER:

Oracle Financial Generat



(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

BID BOND FORMAT

Sui Southern Gas Company Limited,

ST-4/B, Sir Shah Muhammad Suleman Road,
Block 14, Gulshan-e-Igbal,
Karachi.

Tender Enquiry No SSGC } SC/

Dear Sirs,

of Messrs ] nereinafter
” having submitted the accompanying bid and in consideration of value received from
g ying

we hereby agree to undertake as
1. To make un-cond@

recourse, question or€e
aforesaid Bid by the Bid

In considerati
called “The

ment of Rupees upon your return demand without further
e to the Bidder or any other person, in the event of the with drawl of the
Fe the end of the period specified in the Bid after the opening of the same

t

for the validity thereof, or 1 ch period to be specified within 120 days after said opening and or in
the event that the Bidder withéh thgggeriod specified thereof, or it no period be specified with 15: days
after prescribed forms are present& Bidder of signature the Bidder shall fail to execute such further
contractual documents if any as may, ired by the Company, or on the Bidders’ failure to give the
requisite Performance Bond as may b for the fulﬁllment{or resulting Contract with 10 days of
the acceptance of the Bid. 6} !

To accept written intimation(s) from you as gnt evidence of the existence of default or non
+ compliance as aforesaid on the part of the Bidder ake payment immediately upon receipt of the
written intimation. '

!'J

3. No grant of time or other indulgence to, or composition, o arrggfewent with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner &g or otherwise, however, affect this
guarantee and our liabilities and commitments hereunder. &

4. The guarantee shall be binding on us and our successors in interest and sha@revocab]e.

5. This guarantee shall remain valid upto . &&

Yaurs faithfully,

Note: Any extensions / amendments (in all guarantees/bondsj if required shall be made on stamp papers of
Rs.50




(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequert Rs.100, 000 of Guarantee Value)

PERFORMANCE BOND FORMAT

Sui Southern Gas Company Limited, Bank Guarentee # ...........ccooeieiiiinani.
ST-4/B, Sir Shah Muhammad Suleman Road, Date of Issug e
Block 14, Guishan-e-Igbal, Date of EXPITY @ ovvveiiniiiiiiiieienenene
Karachi. Amount @ .....oiiiiiiiiiiii e,

Tender Enquiry No SSGC/SC/

Dear Sirs,

your entering/having entered into Contract No. with
hereinafter called “The Contractor” and in consideration of value

?tor, we hereby agree and undertake as follows:-

received from the

1. To make un-conditio yment of Rupees and un-conditional payment in such

amount as you may réju m time to time as and when called upon by you to do so, not exceeding in

the aggregate payment S , being the amount covering liquidated
damaged and security for twénlﬁl]ment by the Contractor of al' liabilities, obligations, commitments
and total and faithful perform#hce glthe above Contract by the Contractor as specified in the dbove
-~ mentioned Contract upon your w& and(s) without further recourse, question or reference to the
Contractor or any other person in the jﬂ\ the Contractor’s default in compliance with its obligations,
liabilities and faithful performance ari r and in pursuance of the Work committed by it in the

above mentioned agreement of which you s the sole judge.

2. To accept written intimation(s) from you as %\t evidence of the existence of default or non
+ “compliance as aforesaid on the part of the Contract make ¢ayment immediately upon receipt of
* ..the written intimation.

1 3. To keep this guarantee in full force from the date of this gua:r ee till the Contractor’s obligations as

specified in the above referred Contract and all other obligation ontractor as are contained in the
above contract are duly fulfilled by the Contractor to the satisfactios ompany.

4. No grant of time or other indulgence to, or composition, or arrangement wm Contractor in respect of

the performance of its obligations under and in pursuance of the said ag r any clause thereof,
with or without notice to us shall in any manner discharge or otherwise howsqglergifect this guarantee
and our liabilities and commitment there under.

5. The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

6. This guarantee shall not be affected by any change in the constitution of the guarantor bank or the

constitution of

6. This guarantee shall remain valid upto




DECLARATION FORM

(FORMAT OF DECLARATION)

M/s. [the Seller/Supplier] hereby deciares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through any corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Supplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable to anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, including its affiliate, agent, associate, broker, consultant, director,
.promoter,shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback,
whetherdescrijdd as consultation fee or otherwise, with the object of obtaining or inducing the procurement of
acontract, %terest, privilege or other obligition or benefit i1, whatsoever form from SSGCL, except
thatwhich has ressly declared pursuant hereto. '

[The Seller/@' certifies that it has made and will make full disclosure of all agreements
andarrangements with a gags in respect of or related to the transaction with SSGCL and has not taken
anyaction or will not take anl to circumvent the above declaration, representation or warranty.
its

[The Seller/Supplier] acc responsibility and strict liability for making any false declaration,
notmaking full disclosure, misrepr g _facts or taking any ustion likely to defeat the purpose of
thisdeclaration, representation and w @ It agrees that any contract, right, interest, privilege or
otherobligation or benefit obtained or p gM\s aforesaid shall, without prejudice to any other rights
andremedies available to SSGCL under anntract or other instrument, be voidable at the option

of SSGCL. . &

Notwithstanding any rights and remedies cxercis@SGCL in this regard, [the Seller/Supplier] agrees
toindemnify SSGCL for any loss or damage incurred by it gh mt of its corrupt business practices andfurther
pay compensation to SSGCL in an amount equivalent to te®{ the sum of any commission,gratification,
bribe, finder’s fee or kickback given by [the Seller/Supplier] as afdesg® for the purpose ofobtaining or inducing
the procurement of any contract, right. interest, privilege or other on or benefitin whatsoever form of

O

SIGNATURE & STAMP . &

NOTE

1. The above declaration is to be furnished along with the bid on letter head, for Bid(s)amounting to total bid
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement.

~ Y
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CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entere into this day of ...__» 2018 by and-between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Gulshan-e-igbal,
Karachi, ~hereinafier referred to as the - “Company* of .the one part and Mfs.

hereinafter referred to as the “Contractor”, (which
expression shall include the successors, of the said firm, heirs, executives, admnistrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH:

WHEREAS, u procedures, bids have heretofore been received by the Company for carrying out &
> work and the t Qne Contractor for the said work has been accepted by the Company.
“=or

NOCW THEREFOR f in consideration of the promises, negotiations, covenants and agreements hereunder
contained and to be perfoffned bygthe parties hereto, the said parties hereby covenant and agree as follows:-

Article-1 Work and Cost of the

i) In consideration of the covenfd agreements to be kept and performed by the contractor and for

the faithful performance of this @ntr nd the completion of the work embraced therein according to
JPogpained and referred to or agreed to in course of subsequent
act, the Company shali pay and the Contractor shall
hing furnish and done by the contractor under this
approximately Rs.
, or such other sums as may be
etc. and at rates quoted against each item of

&nt, and at the times and in the manner

ii) The Contractor at his own proper cost and expense shall do al d furnish all labour, materials,
tools, supplies, machinery and other equipment and plant that m essary for the satisfactory
completion of all the works as set forth in the contract documents. &

The maintenance of a rate of progress in the works at a rate which will result in tion within
the specified time, is of the essence of the contract and the Contractor agrees to p &h all the

 the specifications and conditions he
negotiations and in accordance with
receive and accept as full compensation &
agreement as sum
( .
. ascertained in accordance with the conditions of C ¢t
work and agreed to and accepted by the parties as offe J
« . prescribed by the conditions of the Contract.

Article-2 - Time:

due diligence and care at all times to take all precautions to ensure the timely comple s defined
herein; time being deemed to be essence of the Contract of part of the Contractor.

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total i
months {including (__) weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.




b) Bid ((submitted vide letter No. , dated comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, etc.).

c) Company letter No. , dated
Contractor letter No. , dated
d) Notice of Award (Letter of Intent (LOI) No.SSGC/MAT/S&C/_ , dated
€) Acceptance by the Contractor on the copy of LOI.
f) Letter to Proceed No.SSGC/PROC/S&C/_____,dated
e) Performance Bank Guarantee No. , duted , amounting to

Rs. issued by M/s.

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southem Gas Company Limited and one given to the Cortractor.,

IN WITNESS WHEREOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly
authorized revaes as of the day and year herein above set forth.

Signed forand o f Signed for and or: behalf of :
M/s. Sui Southern ny Limited Mis. Karachi

Signature : Q Signature :

Name : Name :

In the presence of : /O

Signature : Sig!

Name :_ Name : G

Signature :

Name :

Procurement \;




Supplier code:
FORM-X
Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is

mandatory%
Name of Fir :O
Address of Firm: ‘ A

%

CNIC #: <g 3

NTN #:

Bank Name:

Bank A/C Title name: &
Branch code: @
Bank A/c #: A

(16 Digits)
Bank IBAN #: %(24 Digits)

Note: Please be attached copy of Cheque / Agcoungt ndatory)

<

[J Information already submitted.

above mentioned Account details. This is only a
one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.




TTI-E GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 IPART Ii
ANNEXURE: |

Declaration of Ultimate Beneficial Owners Information for Public Procurement Contracts.

1. Name

2. Father's Name/Spouse's Name

3. CNIC / NICOP/Passport No.

4. Nationality

5. Residential address

6. mail address

7. n which shareholding, control or interest acquired in the business.

8. In a?ndirect shareholding, control or interest being exercised through intermediary
comfBinies ggtries or other legal persons or legal arrangements in the chain of ownership or
control, fi ing additional particulars to be provided:

1 2 314 6 7 8 9 10
Legal form c Percentage of | Percentage of ldentity of
{Company/Limited S s, shareholding | shareholding, Natural Person
Liability Partnership E ’g control or Control or -who Ultimately
/Association of | £ interest of BO Interest of owns or
" Persons/Single 3| 2| 8 {0 the Legal Legal Person Controls the
Member E 2 .g e rson or or Legal Legal Person or
g Company/Partnership 515 < z 3 Arrangement in |  Arrangement
g | FimvTrusted/Anyother | % | 3 | @ § < ent | the Company
< Individual, Body S| Ple|lo|. ' :
a
Corporate (to be 5| & ] 5 A
Specified) 2 8 m
S| E
]
g |2
©
0
9. information about the Board of Directors (details shall be provided regfiﬁg"‘r"‘number of

shares in the capital of the company as set opposite respective names).




Partll
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1

2

3

4

5

7

8

Name and
surname (in
block Latter's)

(7

CNIC no (in
case of
foreigner
Passport No)

Father's /
Husband’s
Name in Full

Current
Nationally

Any other
Nationality
lies)

QOccupation

Residenti
ally
address
in full of
the
registered
/ principle
office
address
for a
subscribe
rs other
that
natural
Person

Numbers of
shares taken
by cash
subscribers (in
figures and
words

2

10. Any other informatiof@

Name and signature

(Person authorized to issue notice on be

and words)

Total numbers of shares taken (in figures

Y

al to or relevant to beneficial owner(s).

@'e company)
7

AR TS

25,
oy,

o,
B
< T
-
s

1
(RS




.~ Form of Bid-Securing Declaration

[The Bidder shall fill in this Form in gccordance with the instructions indicated.]

Date: [date (as day, month and year)]

R
e tﬁf‘i’ﬁ“ﬁ e *JW%M'N Q.; [mumber of Biilding process]
Algemanve No [msert zdentzﬁcatzon No zf thisi isa Bid for an alternative]
. t'mg* i : e LN
i . "Eﬂy = iy E
! o e 5 -
To: [canmlete m;me of Progng&Agency] B s W f B L «
We, thmunders: ed"ﬂdedare that g mvesses s e 7 B Y
.p gn S L e M’Mu ey @#““* e
t;\at, acco.tding to your condmons, Bids mngg&\b uppox}ag by 'a' Bzd.
Sec _ hmﬁf B %agﬁ # o *“' B

- We acce;;;,t t we‘ “will be blacidisted an@_ hencpforth aross debarred’ f@r parnglpatlng ma
-Tespentiveitate f public. procuremenf proceedings for.a periad ofi{not more. than)
six months if Tail Qlde with a bid. securing declaration,However without in ulging 3.

ptand fr “&pracnces, if. We aré hm breach of ¢ Our oohgaﬁon(s) un;igr the

B:dzcondlﬁtms, beca e e g

st A h ’.:'?:' K :ix.: ? ‘.

i (8% have withdrawn,2 ST /umg;ﬂxe pehod of B1d vahdlty specxﬁed m' me;fié:@r. ;

v Foaf Bid; or . ‘f,,{'-' o P ) 7 e k
. e A - . .

IO L1 3

' m &y R .
(b).\t»;a having been notifiad ‘of the
| . seduring the period of Bid valic
or refuse to fumlsh the Pez:fo.

R acco:dance with the ITB e “ @ A =
8 . ’&M ‘ ' \‘\V‘ v, . ,i'; N 2* %“ ' ':",:.?
TiWe unde*stan& Li:us Bid' ‘%ecunng Declaraho S pn'e xf we are ngi the: ﬁncessﬁi s

. Bzdder u on theuearher of (1) our recexpt Sf }70u L ‘ auon to us g the nags of %hew
oo of W'B'ld',&.f’a -f;

2 é- nce | .:.:of' .our. Bid 'bxftﬁe Procuring Agengy ‘};

il or refuse to $ign, the Contract; or, i) f faﬂ i

j ecuntv (or gua:rantee) if reqmred, 5
: CF TR O

lkt w&

‘M ; R '— L ‘i! o Wl w %T
NameofthemBldd?n* ‘*"f-«%,,_n : , S
- @? . n,. " ‘:. 4 ._7‘::‘ ‘ﬁ;%%::"
Name of the pe:s’tm dylf auﬂmnzedmus;ga‘ﬂxe_c&dwn ehalf of P il
d& s . *'[s . Py ‘s.‘;;?l'
Txtle of the person szomng the’ Bxd m‘fl- ik S . SO S
T e e
Signature of tne person named above 3 L& o
. t@I"\- . ] i ..:‘:. * @ .
Date signed 4&%’;@» m,,_,mw@gf ¢ , )

*: In the casé of the Bid submitted by joint venture specify the name of the Joint Venture as Bidder
** Pefson signing the Bid shall have the power of attorney given by the Bidder attached to the Bid

[Note: In cise of a Jaint Venhure, tie Bid-Securing Dectaration nust be in the name of ol meibers to lee ]omt
Venture that submnits the Bid.] .




SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the S8GCs is reiterated
hereafier to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui

Southern gas Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the Go-%m through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Coungil ( r any other competent forum. The procedure shall also be applicable on the pre-
qualified rocedure shall be applicable on any “Person(s) / Firm(s)”; which for the putposes

of this Me igf Shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and or, ion$ transacting business with SSGC. Wherever any provision of this
Mechanism shall be i with provisions of any applicable guidelines of donor agencies, or any
other applicable Statut r Rule enforced at the time in Pakistan, the provisions of such
applicable guidelines, Jaws, s shall prevail. This SOP shall become a part of the future Bidding
Documents.

3 DEFINITION OF TBRMS/O
3.1 "Appellate Authority" - Authonoaeal against. issuance of Blacklisting Order,
i

3.2 "Appeal" - Right of firm/individu dge protest against the isshance of Blacklisting
Order.

3.3 "Procuring Agency" - Any departmen gV factory/project exercising general and/or
administrative control over the unit.

3.4 "Blacklisting Order" - An administrative pendf

 participating in procurement for a given period. .

3.5 "Suspension” - The administrative penalty impose® tions committed during the
competitive bidding stage, whereby such firms/indi ﬁ prohibited from further
participation in the bidding process of Procuring Agency

3.6 "Contract Implementation” - A process of undertaking a ptojntract in accordance
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by reason or reShghigNor rescission
under applicable rules/regulations/laws arising from the default of th&§tms/individuals.

3.8 "Delist" - Removal of supplier/contractor from blacklisting,

3.9 “PA-Project Authority ' — A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
310 RPC-8SG’s Rights Protection Committee — To examine the justification of PC.

squalifying a firm/individual from
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4,

REASONS FOR BLACKLISTING

4.1

4.2

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1.1"Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement process or in contract éxeeuition;

4.1.2 "Fraudulent Practice” means a misrepresentation or omission of facts in order to
influence a procurement process or the execution of 4 contract;

4.1.3 "Collusive Practice” means a schemie or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artifi¢ial, non-competitive levels, and

4.1.4 "Coetcive Practice" meuns harming or threatening to harm. directly or indirectly,
Person(s) / Fitm(s) or their property to influence théir participation in the
progurement progess of affect the execution of a contract,

In addition to above, blacklisting of firms/individuals may be resorted to when the
charpes ate of serious nature, which include but are not limited to the following:

2.1 Competitive Bidding Stage

the competitive bidding stage, the Procuring Agency shall impose on bidders or

ive bidders the penalty of Suspension from participating in the publie bidding
proc:%thout prejudice to.the imposition of additional administrative sanctions as the
inter w the agency may provide ahd/or further criminal prosecution. as provided
by applioloN Jewys, for violations committed which: incliide but are not limited to. the
following: O

i, Submi'ssioﬁli ility requirements containing false information or falsified
documents, )
fi. Submission of b

“eligibility scréehing ory

_ ér'stage of the public bidding.
ili. Submission of unauthoriz®g

e docurnents for pre-qualification/ tendering i.e.
e principals/ thatufacturers eic,

iv. Failure of the firm to provi ic ‘Warranty Undestaking and Performa

vi. Unaﬁthoﬁzed' use of one's hame, of using
purpose of public bidding.

vii. Deviations from specifications and terms & jtions of the purchase
order/contract.

viii, Withdrawal of a bid, pr refusal 16 accept an award or re@‘;irgorm the job or
enter into contract with the government without justifiab er he had been
adjudged as having submitted the Lowest Calculated Resp id or Highest
Rated Responsive Bid.

ix, Eefusal or failure to post the required performance security within the preseribed

ime.

x.  Refusal to clarify or validate in writing its Bid during post qualification within a

period of seven (7) working days, ot as may be specifically prescribed, from receipt
of the request for clarification.
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Xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to any tepresentative of the purchaset to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the conicerned bidder

or prospective bidder ¢ould also be forfeited / encashed.

42.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the proeuring entity shall impose on
contractors afier the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the impasition of additional administrative
sanctions as the int¢rnal rulés of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to th
following: ‘
i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Latter to Proceed.
iig Failure by the contractor to fully and faithfully comply with its contractual obligations
%«ithout valid cause, or failure by the contractor to comply with any written lawful
uction of the Procuring Agency or its representative(s) pursuant to the
Iﬁma,ﬁon of the contract, For the procurement of infrastructure projeets or
co

tancy contracts, lawful instructions include byt are not limited to the following:
a. wment of competent technical Person(s) / Firm(s)nel, competent engineers
d/  Supervisors;
b. Prov PNarning signs and barricades in accordance with approved plans and

d contract provisions;

c. Stockpilin ir{@er places of all materials and removal from the project site of
waste and exd Perials, including broken pavement and excavated debris in
accordance with % plans and specifications and contract provisions;

d. Deployment of co uipment, facilities, support staff and manpower; and

€. Renewal of the effecti of the performance security after its expiration
during the course of contra :

f.  Non-Performance of the supdli
delivery / supply of material.

spect of tender ferms & QOndit.ions and the

key Person(s) / Firm(s)nel named in the proposajfithout prior written approval by the
Procuring Agency,

iv.  For the procurement of goods, unsatisfactory pro delivery of the goods by
the manufacturer, supplier or disttibutor arising fro gt or negligence and/or

fii. Assignment and subcontracting of the con% part thereof ot substitution of

unsatisfactory or inferior quality of goods, as may be provig the contract.

v.  For the procurement of consulting services, poor perform Y@ consultant of his
services arising from his fault or negligence, any of the followirfygis the consultant
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction;
b. Failure to deliver critical outputs dug to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

¢. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder,

v1, For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works atising from his fault or
negligence. .

vii. Willful or deliberate abandonment or non-performance of the project or cortract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition ta the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

ii.
iii.
iv.
vi.

vii.

viii.

ix.

xi.

xil.

_investigation agency where defé

limited to the following:

Obganing frandulent payments;

 contracts by misleading the purchaser:

ay 8SGC dues etc.;

Failu ulsill contractual obligations;

Changes ig#he status of firm's ownetship/partnership ete. causing dissolution  of the firm

which existed s time of inspection / bidding prior to original registration of the firm;
Registration of a ith & new name by the Praprietor ot family or 8 nominee thereof of &

firm that has beé blacklisted;
Consequential operatgfaddamages caused to 8SGC equipment.or infrastructure as a result
of equipment or parts t reoappliﬁd on trial basis or due to failure of such equipment;

Contractorswho have nep@®dPlen Bargain-under the National Accountability Ordinance

any other ctiminal proceedings conducted by any
heen proved specifically in relation to supplies made

1999, or contractors involvg '
to or contracts concluded with §

either on his own behalf or at the behes®Qffillvgother vested interest;

A firm may be disqualified for a period ext@fligmmto two years in case a decision by a court
is awarded against the said firm after litigatio here the firm is involved in litigation at
Jeast three times during two financial years, or wilers has on account of litigation caused
substantial financial losses fo 88GC;

Blacklisted by other Federal and Provincial Governmeu@ ies / Divisions / Departments
and organizations / autonomous bodies subotdinate thet€ &

Blacklisting in ease of Joint Venture firms will also resul ingtion of the concerned

Joint Ventures Partners. O

SYSTEM.OF PENALTIES #

For the purpose of uniformity, following system of penalties shall be adop@r procurement
of goods, works and setvices:

%1 Blacklisted and hencefotth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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6.

5.3

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

.2 blacklisted and henceforth eross debarred for participation in respective category of public

procurement of disposal proceedings for a period of ot more than three years, if the bidder
fails to perform his contractual obligations during the eéxecution of contract or breaches the
contract due to his capacity and capability to perform or-otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute seitlement clayses of the cotittact, and

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not more than six mionths, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

SUSPENSION AND BLACKLISTING PROCEDURE

supplier or contractor who is to be blacklisted for a specified period is given adequate
ity of being heard. -

2. The gffplier or contractor who is ta be blacklisted for a spesified period is called for

viding adequate time, so as to given him adequate opportunity of being
heard beffre any action.

3. In case the suppli ntractor does not attend the meeting on the given date and time a

g / het to attend the meeting on the revised date and time,
Despite the final noti )a supplier or contragtor does not attend the meeting 4s per

schedule, automatieally ered at fault. Action will be taken as per below clanses 5
t0 9.

4. A three-member committee will; zmprising of User, Progurement and HSE&QA

departments to address the issues irl = Jogfting with the supplier or contractar. Meénibers
of committes may not below of grade W/, Coremre

5. It case the supplier or contractor is found at w based on the fact of the case as

well as the tender terms and conditions, and dofio! wfify the grounds of his default as
per the tender terths and conditions, the approval Lfrom the management for
their temparary or pereant blacklisting alongwith en& of bid bond ot PBG as
the case may be.

contractor through a formal letter.

6. The decision of the management is communicated to the%d supplier or

7. Acopy of the letter of the defaulted supplier / contractor alongwith coﬁ letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevani court of jurisdiction.

10. After coming into force the procurernent contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongaing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all futuré tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored afier the period for the
penalty has elapsed, unless the procuring agency wants to maihtain the blacklisted status of firm /
individual to justifiable reasons with the prior approval of Appellate Authotity. In the latter
case, the ! blacklisted firm / individual shall be restored. ~

9. AMEND ) .

9.1 In the implemengMpl of Blacklisting Mechanism, the modifications may be introduced
thereio through the @ dment of its specific provisions as the need arises.

9.2 Any amendment to thr?dxsnn;. ) Mechanism shall be applicable to tenders advertised
for bid after the effectivi id amendment.

10. EFFECTIVITY /O

The Blacklisting Mechanism or any ameny
the date of its issuance. All future tender dox
However, these cannot override the provisions of

of shall take effect immediately and from
must be govertied by these instructions.
# Brocurement Rules, 2004.

11. The Steps fo be F ollmged & nd_e‘r_

The causes and reasons to be taken into consideration for Debarmen
Firm(s) are given as under:

{. PRE-AWARD STAGE: O

T}}e followigg shall be considered, inter alia, the @vents / reasons for initiating\y ings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and sputious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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il

iv

Commission of embezzlement, eriminal breach of trust. theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

Breach of confidentiality of evaluation process based on illegal acoess or in any way to get
undue benefit or to pravide benefit or 10 frustrate the bidding/evaluation process, This will
also include attempts to sabotage the bidding ptocess directly or indireotly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for injtiating ptoceedings under this
Mechanism at the Post-Award Stage:-

vi.

vii.

. Submission of fake / friv

agrdinary delay in signing or refusal to accept the Notification of Award and/or the
ithout any cogent reason.

?&.. failure to proceed with the signed contract, withdrawal of commitments,
unregeanably and unfairly low financial offer and subsequently withdrawing
uggting the evaluation/bidding process and not responding to written
i @ asonable time.

communication

. Causes mentioned i@m;usas i, 1i and {ii above.

utilated Performance (uarantee or Advance Payment
Guarantee etc.

Non-satisfactory performance duri }ecuﬁOn of the contract / purchase order.

Non-performance or Breach of provisi ses of the contract agreements/tender
terms.

Notwithstanding the warranty/defect liability pericdf efect in a product, equipment,
plant, facility or services rendered that may subsequenffy sprface duting field operations
within $ years of its commissioning,

viii. Failure to honour obligations within warranty period or defe iy period as defined

i.

ii.

in the contract.

3. OTHER CAUSES Jz(s

The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

‘Violations of provisions / instrugtions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring 8SGC into disrepute and harm its interest(s).

iv, Person(s) / Firm(s)(s) blacklisted by International Financial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur either 6n part of the principal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. gte. In case, the said inforniation is found to.be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted.

(3) The.Bidding Documents shall be issued against otiginal authority letter of in case of scanned
copy, @ ernail of the foreign bidder shall be enclosed, However, at the time of bidding, the
{ ority letter shall be attached with the bid. In the absence of the same, the bid shall

be rej

4, FQRMULATIOA BSGO’s Rights Protection Committee: A permanent Committee namely
“85GC’s Rights Progg@Mn Committee (RPC or Committee)” shall examine the justification of
the reasons given b¥ thg#Niect Authority prior te blacklisting. Member of RPC must be one
grade up frorh the e AGARA |

5. PROCEDURE FOR BLAﬁ RAING

Upon receipt of or obtaining infor
involved in practices mentioned .in h
Award Stage and Other Causes, the ¢
formulate its recommendations and submit™
RPC / Committee along with its findings,

initiate proceedings under this Mechanism.

6. INITIATION OF AN ACTION OA

nd/or knowledge that any Person(s) / Firm(s)(s) is
e under the beading of Pre-Award Stage; Post-
1 Project Authority / formation shall promptly
the Managing Director, 8SGC to 88GC’s

¢harges and documentary ¢vidences to

Debarment from the concerned Project Authority, the Co f the Commitiee shall
issue a Show Cause Notice (“Notice™) thereby informing th 8) / Firm(s) about the
alleged charges and shall provide an opportunity to the defend sal ¢s Within a time
period of 15 (fifteen) days.

(i) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of%n order to
defend the charges within the given timelines,

(i) Within a period of 15 days after receiving the re &tiens of Blacklisting /
e

(iii) The Notice to the Petson(s) / Firm(s) shall be sent at the mailing/plostal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personss) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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8SGC. In case of non-rcceipf of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Committee shall have the
right to proceed on Ex-parte basis.

. DECISION

The committee shall hold an independent inquity/investigation as the case may be, and, which
may include site visits and interviews with the parties concemed. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Meghanism has been initiated
and shall present the report to the Managing Director, SSGC. If requited, the Committee may
report the case to an appropriate law enforcement agency depending upor the nature of the case
for detailed investigations with the prior approval of Managing Director, 88GC. iii, The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting,

. CO ICATION OF DECISION
Afler r dation for temporary & permanent blacklisting by “S$GC’s Rights Protection

', the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The d n of the Committee will be notified an $SGC ‘s and PPRA’s websites and
shall also be ¢ v%o Pakistan Engineering Council.

The temporaty Black@ n the grounds and reasons specified herein above shall be for a
reasonable specified pe jme and as a general rule of prudencs, the petiod may not exceed
three years, except in Cagfs where debarment/blacklisting has been done by any other
government department or an jonal Financial Institution (Donor Agency), In case the

Person(s) / Firm(s) has heen by the government department or the International
Financial

tary blacklisting/debarment shall be for a

o for which the concemed government

r Agency) debarred the contractor
cannot be revived, ;

maximum period of 3 years or the ti
department/International Financial InstitutiSn
(whichever is higher). However the permanent b

Institutioh (donor agency), the periqd?’s

i. The decision of blacklisting will be immediately circula concerned as mentioned
herein above under the heading Communication of Decision. A

ii, In case of a contract already awarded to a Person(s) / Firm(s) which en blacklisted and
termination is either not possible or not feasible, the cancerned Project ™
in this case to complete the contract with the approval of Competent ;
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from th&ate of decision
against them. Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited,
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. ! % Sui Southern Gas
ssGc | Company Limited
Y 1

Health, Safety, Environment & Quality Assurance

HSE&QA AWARENESS
- ~ FOR

4’O§UPPL|ERS AND
INTRACTORS

(Re\f?@d in 2023)
Atways@@actwe about s%fet&!' '

v . Repon Hazard beror@iu{ts in an Acczdent

HnsUNSAFEf f}.
V' Reportit
R% Remove it

v’ Replace it
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g ' | Sui Southern Gas
’ *  8SGC|Company Limued.

HSE & QA-IMS POL!CY
"SSGC js commiitted to the Health and Safety of all its
Empbyees & Stakeholders, preservation of Environment
“'and achieving Operational excellence by improving
Quaktyofproduds/servwalongmm efforts to
promote Safety Culture in the Company. Continual
improvement of HSE and QA performance by reducing
. potential hazards to- prevent injuries ‘and ilness is our
_key -prioity. It°also. indudes * comr_nup_lﬁhon

““tonsultation and participation:.on HSE and® OA
-+ 'objectives -and targets with stakenoiders, consenving
:—tesoums -and ~adhering “to--applicabie ~Laws -and
-~ Regulations in -afl activities / processes related to th-
.4 Transmission: and-‘stinbutxon of naturai gas. within is
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+ identify and mitigate occupational health a

™o

fTaAPOBS3

1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
Oopportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a.  SSGC existing facilities/installations. T X
b.  Any routine/non-routine activity, performed within permanent locations or * RIS

outside permanent locations of SSGC, Fhat requires prior permit/safety "Iliuu,,g/*;,c;,'/;”:’ T'.T«*I'/b.
analysis to identify and mitigate safety risks. L P
g, G
C.  Any new project. . %,

d.  Covering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & opportunities within the scope, external and
internal issues refated to scope of operations, requirements, information,
needs expectations of relevant interested parties.

ance to employees in relation to hazard identification, risk

assess sk control in respective areas.

onitoring and management of environmental aspects

and assessment impacts.

2. SCOPE & '
This procedure is applicable to gication of occupational health and safety hazards and associated
n

risks, environmental aspects ang T ssociated with activities, processes and equipment related to
SSGC existing facilities/instaliations, evggroject or any routine/non-routine activity, performed within .
permanent locations or outside permanen ops of SSGC, that requires prior permit/safety analysis to "

sk
3. DEFINITIONS & ACRONYMS
a.  HAZARD: Source or situation with a potential in terms of injury or ill health, damage to property,
inati .

damage to workplace environment, or a comb ese .
b.  RISK: Combination of probability of occurrence of a Us event or exposure and the resuiting
i consquences. ' . o
¢. ¢ Y OPPORTUNITY: Opportunities can arise as a result of a ion favorable to achieving an intended .
result, for example, a set of circumstances that allow the organﬁto attract customers, develop new
" products and services, reduce waste or improve productivity. A®tio &dress opportunities can also
n

ooy L

include consideration of associated risks.

SWOT: Strength, Weakness, Opportunity & Threat.

RISK MANAGEMENT: The set of control measures used to reduce or i
RISK ASSESSMENT: Risk Assessment is a systematic approach to hazar
overall process of estimating the priority of risk and deciding significance of risk.
RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the ris

ent matrix.
Hazards related to applicable legal requirements will fall in the high risk category. &

HIRA: Hazard Identification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessment,

IEE: Initial Environment Examination.

EIA: Environment Impact Assessment.

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
work activity and /or work related situation. .

OHS&E: Occupational Health, Safety & Environment.

PTW: Permit to Work. .

MOC: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor. '

T 0
L] .

==
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g 4.8
. :-Jéenhfymg and reporting any risk or hazard at'any loc GC..This.also includes the worksites and

g

4.5

4
i

Acaquiring PTW for any ac

Employees Q
= - “Participatingin the identification and a @vt of OHS&E risks when requlred by either Zonal HSE

RESPONSIBILITIES

Corporate HSE&QA In-charge

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHS&E related issues.

Providing support to comorate HSE&QA team and zonal representatives.

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

Zonal HSE team leaders

Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E
Mamtamlng records of the OHS&E with the heip of local HSE&QA team.

implemegging this procedure. Liaise with corporate HSE&QA team if requnred

A representative 7

nal HSE team leader for carrying out HIRA and EAIA in their zones.
Liaise with co te HSE&QA team and zonal HSE team leader for OHS&E.
Revnewmg/momton%?A and EAIA in their zones and providing input on any changes.

at fequires prior permit to identify and mitigate safety risks.”
nvxty perrormed outs;de SSGC permanent locatxons

Departmentai Heao‘lﬁcutmg Department

Ensure 1mplementatlon of J

A RS

team leader or HS:&QA representative.

VlSltOl‘S & Contractors ’ ¢

SSGC temporarv Iocatxons during project executions.

: DEC.ISION MATR]X , %

. Risk/Hazard. < | ., .. ..  Methodology+:

Tvpe of.-- |-

Responsibility -
Assessment y T

Periodic risk assessment of SSGC's existing HSE team
HIRA. facilities/installations such as Head office, leader
Headquarters, Regional offices etc. ’
, | On-site Risk assessment' (for .Permanent | hDec?/e(]:rtmtent?L
'Locations)- for any routine/non-routine activity | €2 i
" PTW - | that requires prior permit to Identlfy and et:ii/agt?vity
mitigate safety risks. requiring BTW
~ Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

Y

v‘\Q“

Integrated Managermient Systém

L




, ; , —
Risk assessments for new Projects, major
changes or modifications in existing designs
and infrastructure.

MOC MOC owner

Risk Assessment and Management Procedure is divided into five sections based on the type of risk

assessment needed:

Section 1: Context of the Organization.

Section 2: Hazard identification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis,

Section 5: Management of Change.

s.mmg |
O}j

Context

Section1 . . . -
of the Organfzati‘on;‘ o

company services, who may be i
interest in the company. Interested

the company services and its boundaries considering the [é’gémal and

ctations. Interested parties are those stakeholders who receive
is them, or those parties who may otherwise have a significant

y include:

. Interested Parties

. Requirements

'|sBoard of Directors

bt
HE

Good ﬁnancialﬁm?ince, legal compliance/avoidance of

fines.

Law SEO Srern
Enforcers/Regulators:

L

~ldentiﬁpaﬁpn. .of.  appl

-req_u'iremen‘ts for ,the»-.:pro.d ﬁ services provided and |. -
: 'unde‘rstanding..of'therequ'ir'eme. . -

statutory.  and, regulatory

Customers

Value for money, quality sewﬁj@tation and quick

response.

Bank/Finance: .. .

‘| Good Financial Performance. .

Empioyees Professional development, prompt payment, health and safety,
A work/life balance, employment security.

:'lnsuranca..;-:r.:ﬁ e . -, [:No-claims/prompt payment/risk management. e

Communiiy No complaint relating to: noise, parking, health and safety,

pollution, waste.

External providers
(VendorSISupph”ers)

Prompt payment as per agreed terms, health and safety, long-
term working relationship. :

Trade Unions

Compiiance of iocal labor jaws.

agement & Zonal Heads identify external & internal intefégted parties




_e.. ____Legal and regulatory: Consund

ii. By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Internal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not

limited to: - .

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.

Staff rejgamtion..
lmpa%ionization.

e@reo0op

6.1.2. Externa could include in risk & opportunity assessments, but are not

limited to:

a. Political: Goverg Rolicies, political stability, international trade agreements etc.

b. Economic: Fuel/uti @ es, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxat fOys etc. ' ,

.- i .Social:.Consumer buyir® Mitern, education level, advertising and publicity, ethical &

s religious issues, demograpfics g€y - .

g iSSUES, software changes, internet, fec"hriiﬁibgy
ogy, renewable energy etc.
tion, industry-specific requlation-and-permits,

trade union regulations, employment la ﬁ brpational legisiation, human rights/ethical issues

T o4
'

- legistation, associated/dependent&

o

etc. - .
f. Environment: Customer demographics onmental issues. . :
g... » Government: The directives from Prime Min ?‘r gristry of Petroleum (energy division),
.+ sfegulatory bodies like OGRA, SEPA & BEPA etc. : :
d. - - Ensuring the policy and objectives are established Tor egrated management system
and are compatible with the context and strategic dire®io e organization, o
e. The management shall monitor and review information ab@t xternal and internal

issues during the management review meetings.

e
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R .Section 2 ST
Hazard Identification.and Risk Assessment

i. Hazard Identification and Risk Assessment ~

The Zonal HSE team leader in consultation with local HSE&QA representatives pian and initiate the HIRA and

EAIA process. The assigned team must be competent and have enough knowledge of the entire process.

Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
-of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form

(SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account:

a. Routine & non routine activities, any emergency situations.

b. - Actiyies of all persons having access to the SSGC permanent and temporary locations.

c. ehavior, capabilities and other human factors.

d. j work processes.

e.

f ipment and materiais at the workplace or project site, whether provided by

g. Changes or proffOdegaghanges in the organization, its activities or materials.

h. Fabrication, installz @ ommissioning.

i Handling & disposai™ material.

jo.»s." Purchase of goods & s&rffces. i

K. ' Any applicable legal obligaﬁ@a is related to risk assessment and implementation of necessary -
" - .controls. , ' '/ : :

1. ‘Before commencement of any riuBp¥ration/activity

m. Periodic Review for updating the e ‘ ard identification and risk assessment information.

Step 1: Identify the hazards. .
Step 2: Decide who might be harmed and how. G
* Step 3: Evaluate the risks and decide on precaution

L Step 4: Record your findings and implement them. _ A:

e Step 5: Review your risk assessment and update if necess

At SSGC, we adapt five steps of ri(&ssment;

ii. Risk Assessment Matrix ~ A
"Risk assessment should be carried out as per assessment matrix below:

Ry, Probabili
sS4 A, a lity
orvg,
\ Very Likaly l Likely: ' Uniikely * Very Unlikely
c Catastrophic Medium:
o .
n . s . .
3 . [ T B o
‘e Significant ... Medium- - : Medium™
q ' -
u oo
e Harmful Medium Medium.
n .
c & .
e ’ o7
s Negligibie Medium ’ Medium

e~
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-HAZARD CONSEQUENCE RATING TABLE

Catastrophic

| Hazard may cause death or total loss of one or more bodily functions. in
| case of failure a huge financial loss will occur.

Hazard may cause severe injury, iliness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting

Significant in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may resuit in disruption
of SSGC core activities. ‘

.- 7% | Hazard may cause a reportable incident i.e. an incident that results in the
'|-employee being unable to undertake their normal duties and may need
:| medical treatment, or property damage, loss that result in partial disruption
“| of SSGC core activities. -

Hazard may cause minor injury, illness or property damage, first aid
treatment is required only, very low financial loss. ,

1

17 VeryLikely.. | Exposure

dikely 1o 56cur frequently. Similar incidents reportvéd— .
SGC during last 10 years.

more than on

" Likely

Un!ikel)i:";":_'{ «." Exposure to hazard unliké

Ur.

-'!i . . - . . . ..
Highly Uniikely . Exposure to hazard so un_hke’! tit gan be assumed that it will not

happen.

RIS PRIORITY TABLE" : s% -

‘Risk Priority

Definitions .of Priority -

Situation is considered critical, stop work immediately or co
of this operation/task. ’

Must be fixed ASAP, anal HSE team leader should take .imr"nediate actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader
-| considers short term and/or long term actions.

Is still important but can be dealt with through scheduled maintenance or
similar type of action However, if solution is quick and easy then fix it
immediately. Review and/or manage by routine procedures.

T . Integrated Management System TP —
: ’O\_/
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Haza rd: identif

.- Section 2

cation and Risk Asséssmént

ili. Risk/lmpact Assessment Outputs

The output of risk/impact assessment ma

a. Identified operations of all hazard
activities/system etc.

. Classification of risk/impact.

"o Qoo

y include the following: '
s/aspects and risks/impacts associated with company

Description or reference to control the risks/impacts.

Description or reference to monitor the risks/impacts.’

Identified competency and or training requirements,

%for setting improvement objectives and programs for its achievement,

include controls such as termination/elimination, treatment of the

The risk/i Lmeasures identified shall
riskfimpact ulgitution of risk by suitable means and where required tolerated as long as it meets

local laws/legisiz#Bn.

Use output of ﬁskﬁm&assessments as input for the following:

a Setting objettiv. targets.
Training needs tion.
Terminating the ris ctifitis

Administrative controls.

b.
c.
d. Facility engineering c#htro
¢.. 8 . Emergency Preparedne /
f. .
g.

The ultimate requirement is to reduce the

additional risk reduction obtained.

#Risk Control -

TRIFESL Mr oy vee s ogagm e,y
1

practical. . e

Insurance. Og

f tto a level as low as reasonably practical (ALARP) i.e.
. where the trouble, difficulty and cost for furthe @xn becomes unreasonably inconsistent to the

e,

e e A A - g "t T s g A s

i e QN
JE e enan H N ;
%, Elimination- . & ‘
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- The hazards and risks are controiled through ‘operational controls’ by considering the following hierarchy.

a.

Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.
Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similar to elimination but involves the substitution of one higher priority risk by another lower priority
risk. :
Engineering: Engineering controls are implemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concept of *Doinc
it right the first time”. Departments shall incorporate this concept during planning phase of any
projgf¥/process and must seek out for best possible solution in terms of OHS&E.

, ative: Administrative controls invoive making changes to the way in. which people work
and pr safe work practices via education and training. Administrative controls may involve\

Pﬁhﬁ

s in operating procedures, good housekeeping practices, emergency response in
the event o m‘cjid& such as fire or employee-injury, and personal hygiene practices.

Personal Pr pmg Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possibl ﬁould be properly identified for specific process/job.

| System & work area Héiaé._ A - Likely Consequences. C
iAcEg_s‘_s_ll‘Egress Obstructions &) .

PQr injury. trips and falls.

i Asphyxiate Gas (CO, fire suppression) . 4

_death.by asphyxiatian

Buried Cables

: to‘buried cables ~ major / minqr injury

{ Electricity (HVALW) ¥ & #3-4is & i | Fatal

glric shock or'serious burm injuries ", = -~

d/or_body igiury_ ' o . i

ERRE

A0 '

1 Flammable Materials : ! Potential for fire ‘ _
* - l.Hot / Humid Werk Envitonmient: "~ "%’ -'Heat stress. disoridhifl aNIcss: of tonsciousness © ¢
! Moving Parts % | Entrapment, major or M i - ‘
" Noise S . R T Long term.hearing loss, i o et
| Openings in Floor / Walkways ' Fails from height, major injuryy fatality _ ;
. - Flammatle Materials/ Gases.. . "»¢. | Creation of hazardous area; fire . on. N
1 Heat, sparks and naked flames Burns to exposed skin _ :
| High intensity light (Welding]" ¥ :* - ] Arc flash. short term discomfort, fong.tefm-loss of visior. ]
Housekeeping poor | Slip. trip. fall, fire hazards, blocking fire escapes
! Lifting Operations o e Falling or moving loads - _serious.head-and £ or-body injury-|
. Live Electrical Work ) 3 Fatality by electric shock or serious bum injuries
*:Lone Working e e R T Ng emergency response i injured. : ... |
! Long Working Hours _ Major / minor accident due to fatigue f
“Manual Handling' "% % *¥.. .+ J Muscular / skeletal infurigs -~ .o 7
New Task / Operation Major / minor injury resuiting from mistakes

{ﬁ Proguremeny'!:'%z
A ent, 2
AN | -

\— oot S
. A 3 ’-:.57‘;\
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o, A
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-Oxygen deficiency

: -‘Death of asphyxiation. -

Poor Lighting / Visibility

{ Minor / major injury, fall or impact m;ury

_Slipping / Tripping Hazards

Minor injury, trips and falls

' Spillages (Oil and chemicals)

| Land contamination

| Substances hazardous to heaith *- -

" Chemical.burns, toxic, poisoning , irritants, poliutant

* Repetitive Task / Operation

{ Muscular / skeletal i injuries

: Rotating / Moving Part

. ¥ .
Ttk ogroc. T

. Major’i injury, petentiat-for: fatality. -

Sharp Edges / Cutting Surface

, Amputatton and cuts, predomlnantly to hands

Smoke /- Fume..

- #%% Uhconscioushess; réspiratory problems -

| Trallmg Cables and Hoses

‘ Trxpplng hazard causmg major / mlnor acc:dent

ol e S Minor laceration and, impact injuries

' Burfis to skin, eyes, and respiratory system. Environment
' Hazards

: Use o%j ools
_Use of HEZ#7d)

. lmpact mjury, hand / arm vxbratlon loss of sensatlon over
i Use of Power v time S ey T .
! Use of Workshop Major/ minor injuries - entrapment cuttmg tools
- Vibration ' Hand /' arm vibration. - loss of sensation over time :
! Work at Height ! Major / minor injury

a. . Environmental Aspect

" v."""  Environmental Asp&/atiﬁcation & Impact Assessment :

An Environmental aspect is any element of @ Business operation that negativety affect the Environment.
While conducting environmental assessment, T4y

.“REDUCE CARBON.

|5 FOOTPRINT
a.,/t‘&

What we can do:

* Recycle: what you

. can -

‘e Reduce: avoid.

© unnecessary
consumption of

4 resources. .

}'- Reuse: Buy items

: that are reusable,’
- and reuse them.

-+ Unplug electrical -

not in use - -
"o Avoid unnecessary
driving '
« Use LED bulbs.
e Plant a tree

|Effect on visual / aesthetics

devices thatare

Emissions to air Water Discharges

Solid non-hazardous waste Solid Hazardous Waste

Consumption of natural resource
Heat
Dust

Use of radioactive / nuclear material

For identification of  environmental aspects © and impact, each
process/activity/equipment is assessed for its inputs and outputs. The inputs can
be raw materials, utilities, energy etc. The output can be atmospheric emissions,
liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

The inputs, outputs, environmental aspects, their associated impact and controls
are recorded on Environmental Aspect & Impact Assessment Form
(SSGC-IMS/CRM-F-02).

-HandBook | February 2022
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- -After identification-of-aspects-and as
- adequacy and comectness. Where r.

» & Once every six months to update the information, and ide

b. Con!:rol of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerabie

level either by establishing objective or through application of controls by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. .

b. Isolation or enclosure of hazardous material storage, process or noisy equipment,

c. Mechanical exhaust systems/booths for controlling toxic materials, E

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

e. Electrical or mechanical safety interlock, guards, indicators.

f. Safety devices (Relieve valves, NRVs, indicaturs etc.), measuring or

enil ;

monitorin es/gauges, computerized feedback monitoring and control
systems.

g. Environm a disposal or treatment systems etc.
h. Fire preventio %ion systems. ' .
i. Containment walls. ‘

j- Scrubbers,

k. Dust Collectors. Q

L. Other controls: Training, S % =
The record of operational control#0RSignificant environmental risks is maintained on ‘Environmerital Aspect &
Impact Assessment-Form (SSGC-fis; -F-02). s L7

L Gf impacts, T 1§ sent t6 HSE&QA Department for reviewing '
In-charge: HSE&QA suggests necessary changes or
improvement in risk assessment to concem HSE Teamieader. ~ -~ - -— -~~~ o

c. Aspect & Impact Assessment Review /

Zonal ‘HSE -Team Leader ensures. that :envir
-acti\/itie’ié/procgsses/equipm"ent are kept current by.condu

A

aspects and impacts related to the
the same assessment: . :

C& environmental aspects. (Use
SSGC-IMS/CRM-F-02 for recording new hazards and aspe : '

- b.Carry out assessment, for new or changes in acﬁvities/processe@ ent.
- €. When there is a change in laws & regulations. . : & .

d. IEE (Initial Environmeﬁt ExaminAation)-/ EIA (Environment | t Assessment):

‘In addition to all of above assessments, SSGC will carry out IEE / EIA as requi ' latory requirements
for new.projects. Itis the responsibility of corporate HSERQA head/DMD/MD to e compliance for all
new projects. - S ' . . .

e EE e, s
e T

. 'Whén‘éoﬁ;bdéied; ) ’:’.{-'5., ' e
* + ° Oneliter of Diesel produces 2.68 kg of CO2 T

- One liter of Petrol produces 2.31 kg of CO2
. One MMBTU of Natural Gas produces 53.07 kg of CO2:

Nall VAN

? rcﬂg O
T, :
| {f’,ﬂ\ ’°£‘;§mem gj\; : i
. —_— e v v by
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e \ S ‘ﬂ‘]l



- Section3 .
Permit to Work A

I. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where job/activity is carried out. Normally following activities require
PTW. : '

a. Task based Hot Work operation such as welding, brazing, cutting, grinding.

b. Confined space working. (tank cleaning etc.) .

¢. Maintenance Work on High Voltage electrical equipment.

d. Any janijayi

h. Any job/task/a that requires additional precautions.

i. Any specific a ity rmed during development, modification énd up gradation of SSGC'’s Vital
Installations includt g alve Assembly/TBS/PRS etc.

Il. Exclusion o

Following activities are not @he scope of PTW management, however the risk assessment; . JJSA and or

process SOPs are implementd¥l to ol the associated risks for the following: : T
a. Providing Gas connections to 3 '

b. Emergency Response to Consuma
¢. Planned enhancement of Distributio '
d. Work on live pipelines like hot tapping, ing@#

e. Any major/minor rehabilitation/reinforceme

ety

v Reportit - !
v:Remove it
v Replace it

>)

_ ) \ N\\_/\‘”‘*,\/’ HandBook | Febryary 2022 .
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lll. Responsibilities

¢xthority

Situation may arise where
Executing Authority is-same
as Area Authority (e.g. HQs).

SNo.| Functions Details . ~ Responsibility
: ] Fill out the PTW form. Ensures
The department intends to | nat task/activity is carried out
carry out the task / activity | according to the SOP and
1 Executing | hat requires PTW. controls are implemented to

ensure safe operations.

Immediately report any incident
happened during execution
of job to In-charge HSE&QA.

3

.Area .

" {‘Authorize PTW and verify:

¢ aﬁFaciﬁty where the * -
ta Wty is carried out. * -

the compliance during the.

| HSE&QA representatives

) | execution of task/activity. -
. Auth_ori@y' Authorized to stop work in case
- 1 - B / * .| of noncompliance to PTW
AR SR LT | requirements.
| The vilSparan | Litse it oouing
“"’ 423 Contractor carrying out the T#s Y controis are-implemented as
" ' on behalf of the exe per requirement identified in
e department. B ™w. ' )
CTnAe SR :;?r d, Moriitof thé-
7.1 HSE&QA will identify the tas &Y during execution
.+ | risk/hazards associated with | and ‘de“m’y gaps related to
. .- | the-activity/task and propose ff °F;°Se 0 R;qun'tslt?le
CoemRT ] .  to close the! maintains
4 HSEZQ A controls. in"Zones where records,

are not present, Zonal HSE.

| team leader will officiate for

HSE&QA -respongibilities.

Authorized to stop work in case
of noncompliance to PTW.
requirements.

\
Integrated-Management Systerﬁ;.__{_ e
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V. PTW Process Fiow

* °r0cureme

I r"\

]

3

\.’f“

o

xJi

N-—""

PTW Process Flow
Executing | . HSE&QA
Area Authority
Department Department
Any Task/activity
requires PTW
/.
Fill out PTW@ A Submitted for
section A approval
Identify risk/ - W
v 5| controls and fill out | -
A PTW form section
Kb ' b e C
y _ )
‘Physical | Required [N qu f |
Execute the Job ——»{ inspection of the M_ ' \Of the
' WOrK site Bty
y
Closing and
» recording of the
pemit
' o c:;;
‘J\ / S‘S‘ g

HandBook | February 2022



V. Permit Display ’

. Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
R activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

V5. PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the tasiv/activity is not completed within stipulated
time frame mentioned on PTW.

R

Health effects of pollution

Water pollution
.

~

s

-’gﬂ

Cancer riskoss
Vo "4, ”

N

i
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IMS PRGCELY

- .- Section 4
. Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of
SSGCi.e. Field Locations) where the work could €Xpose persons to specific hazards, Normally following
activities require JSA (SSGC—IMS/CRM-F-O4):

a. Work on live pipelines fike hot tapping.

* b. Any major/minor rehabilitaﬁon/reinforcement/maintenance work on existing distributionfransmission
network.

¢. Installing service connection for new schemes. (Blanket JSA may be carried out for each scheme).

d. Any Ergargency maintenance work.
e. Any %r job/activity requiring JSA as necessitated by HSE&QA.

I 'ResporQ)g

S No. Functj Details , Responsibiiities 7

* List down the activities step; wise
and identify hazards and their
controls .

PRLE VI
£

" Az::\a/:'tyelln- * Ensure that task/activity is carried
. Supen?is or with proposed controls

¢ Ensure the team/equipment

. involved are competent and safe

* Report any untoward:situation

Ve, cowd o 2 R | eAuthorize JSA R
R Ci MY nsure Adequate resources are™:"

prS

' Head of the B f

RN R T Ty oyded to carry out.the - " -.°

i- -~ Head Of". | department who.is ivity in safe manner. .

| - Executing authorizing the: :.. .8 -gfpetent team and-team..
task/activity: requiring | leaq BQ activity/task: -7 -
ASAL L b T o Submit alod) JSApriorto job

: execution . ‘QAlenai HSE
= 1 Team Leade™®W. - -

The Individual 7 ——— <
organization carrying Liaise with executing department

~ P to ensure the controls are
3 Contractor |out the Task/Activity || .
. on behalf of the implemented as per requirement

executing department, | '9entified in JSA

._‘_l:j_e_mdB_ook | February 2022 - '




. »Management of,;Chah}ge;‘ LT

I. Management of Change (MOC)

The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be
adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation.

Risk Assessment for a'n.y new project, major modification in existing design facility/ installation will be carried

out using MOC methodology.
II. Scope 20

This procedure is to address those changes which may have a direct impact on SSGC's Integrated
Management System fbsequent delivery of services.
a

To make sure that chang essed and documented in a consistent manner so that:

a. Unnecessary or counterpr hanges are prevented. ‘ o

b. Changes do not adversely a e&ty, the environment, quality, operations, or the level of service to the
. client. . : ' : )

ALl daan el

¢. No'changes are made by”indiv.idual «kaowfedge*aﬁd/oragréemeﬁt cf alitelevant parties.

..d. A record of the assessment rationale e assessment process is produced.

e. To make sure proper change out of empleeg ring operations is addressed. . .. - -

HI. Responsibility : {
a. MOC Owner: MOC owner is responsible o fill 0 %signated section.of the MOC form ..
{SSGC-IMS/CRM-F-05) which-briefly describe the de

?e of the project.
b. Areadj\'uthdrity: *Areahal..lthority is respoﬁsible to identify the p, le impacts of the change that is taking
place. Generally geographical head/zonal HSE team leader i€ ¢ ered the area authority.

c. HSE&QA bépartme'nti HSE&QA Department is responsible to a %change after assessing the

risk and their controis. '
| \fy

3 S
DN
(-:’ "\\G.‘_\
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IMS PROCELY - i

HSE CULTURE EVOLUTION

i HSE is how we

Proactive W do business

P TR o safety around here
# Calculative ™ Leadership and
28 We have a Values drive
3 . k- continuous
Reactive % trained team improvement

B and a robust
gl Yes Safety is an

. system to
important
isssc. We do manage HSE
lot of effort
once accident
‘ has happened
' ' 9 Time
IV.:Definition of Change /o
For the purpose of this procedure 3 “chang lteration to Processes;

a. Documented information maintained by this M€

b.}Equipment, hardware, software, infrastructure. .-
C. Personnel assignments and training. :

d. %@ndor selection and management, ' A

' Other types of changes not listed above can be related to any e%f the proéess, such as inputs, '

resources, persons, activities, controls,,measurements, outputs, et

Note: Not ajf altératioris toa systefn require the Management of Change s'(MOC) (e.g. changing
employees, editoriaf changes to HSE & QA procedures and forms, etc.)

V. Levels of Change &

Leveil 1 : .
a. Change which has limited or no effect on deliverables, operations, safety, work environment, etc,

Leve] 2

b. Changes to equipment, procedures and employee assignments that have a moderate impact on
deliverables, Operations, safety, or work environment.

Levei 3

¢. Changes to equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.

“\A ‘@ . //{’ m\

R
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VI. Change Procedure
Step 1 — Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be

forwarded to In-charge HSE&QA for review.

Step 2 — Review by in—éharge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and
associated risk with input from the appropriate process owners (Moderate Impact) and/or SSGC top
manageme@or Impact), as appropriate to the change under consideration. Changes that have negligibie
impact may sed by the Management Representative directly.

if the requestis a ’%n-charge HSE&QA will detail any actions deemed necessary to control the impact
of the change and fo ard»request to the appropriate process owner for implementation.

Step 3 —Implementation o@

" "“these assessments will be documente

VIL. Closing out the MOE : ‘ /

-completion, -~-- - - -

‘of anjy;éorresponding control measures. .

The process owner will be resporfsiffie fogg

, plementing and ccordinating the actions required for the proposed -
change: If it is determined that further.

itted for review prior to completing the change process. Only
il the MOC process be continued. and monitored through

after..all assessments have been revie

i n of the proposed change, and effectiveness

The Ih-éhargé HSE&QA will retain a log showing each MOC (Contro £ of Leg) and file the initial MOC -

The jh-charge HSE&QA willl review the satisfactory impl

VIll. Record Keeping

-, request (SSGC-IMS/CRM-F-05) with .all information supporting the i taken throughout.the MOC
'process.. These records shall be maintained for a minimum of 3 years. -

RO

m_e_nt.iﬁs_requir&d_duringjbe:course_of_imp!ementingﬂthefhange,- .-




1IMS PROCER

MOC Process Flow

MOC Process Flow

MOC owner Area Authority . HSE&QA Department

Identify the need
for MOC

Retum in case of
any
clarifivcations

Fill out designate

section of the
Fam i
8 " :
a4 weted .‘i
e A
1 ¥
Scrutinize and S
) | > Authorize the * *
b widy A change
Ry

v

i Requ

. . Physical .

Proogtra‘d with the inspection of the > 9 °.f the
ange work site

y

Jy

» Record the change

[
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing'Risk assessment. There might be other hazards related to a particular activity/ operation or process.
These hazards should be identified accor ~ingly along with possible controls. ‘

7.1. PHYSICAL

" Hazards -

%Control Measures et T e

Sheter, persona! protective equipment (PPE:; cold /wmd/ rain-
proof).

Improved safety amtude good management safety lnspecuon
good work layout. * e s s el TR

Contact with hot /
surfaces

s 'Drownmg o el

N *“EXEﬁV‘hon wo—k

Insulation, guarding, PPE (gloves, face shields, tnsulated
ciothmg)

PLifé guardlng ln‘esavmg equ;pment presence of first Atder

Fail from helght

§ QP N ._.,__.‘«-ﬂ- 3

]
i

Awkward lifting while

laymg plpes in trenches

Define weight limits, use mechani
of pipes.

- No:se

‘Reduction at source, insulatiof JPPE: 51N i

Slips / Trips / Falls on

Good maintenance of work areas, “good housek eplng, good

_cleaning, good footwear.

same leve]

.SAt'aéki.ng-'iifi-*jf €t A

,"Good work area layout, herght hmlts we:ght hmlts strong

! T J

' packmg, mechamt:a! assistance. ' i -, e : :

| Vibration

Elimination or reduotion at source, damping, insulation, PPE.

N

N

lntegratea. Management System, ==
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SR e s

7.2. MECHANICAL

. Hazards Control Measures-
Hand tools Periodic mspectlon electncal testmg and maintenance.
- T Penodlc mspectlon testmg and mamtenance physncal barriers
.Machines T

.-1,‘;

- (guar ding), safety lnterlocks supérvision and tram_L

Mechanical lifting
Operations

Periodic inspections, maintenance, supervision and training.

Regular assessment of handllng technlques lmprowsatron to

~ | eliminate stress/fatlgue tralnlng in 'goo d llftmg techmques

Good road layout within premises, proper signs, vehicle

maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes. :

wtr

Over Pressqre

Proper identifi catlon of pressure vessels preventlve malntenance

ressure indicators, alarms PRszhere requured penodlc
tion. ! ‘ Lo

“,
coa,

7.3." ELECTRICAL

L. v
L

lee workmg

-Au'

Hand tools R

Regular inspectjon,, te¥in
(where appropriate).

Heaters (elements) .

v o
".z 'l(j

.l ,’;.
Machmesl Electncal
cables B

I - 5
T 5

: ". use of carcunt
Llse dngle

u oy By

Use factory assembled cords, always use plugs, no naked wires.

Look out for srgns contact jocal utrlrhes (}(E WAPDA) for

locatxons stay at leastld feet_awa frorn overhead llnes .use

. '1-‘.

'.proper PPE. Sae S,

{\N

Integrated Management System
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7.4. FIRE

" IMS-PRQCEDURES

Hazards

S ‘Ccatrob-Measures: - ™ - i

Y

Combustible materials

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

‘Flammable gases

Storage of gas cylinders (e. g. hydrogen,,acetylene) outsrde in an

Flammable solvents

isolated, well-ventilated area, signs. no- smom color-codin ng.
Controlled storage, use and disposal (e.g. limit quantities held),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

i Heatersr'

 Segregation from sources of combustlon guardmg specxal
[ construction if. used iri hazardous areas. -

Oxidizing agents

Chemicals that are a source of oxygen, e.g, hydrogen peroxide,
segregate from sources of combustion(e e.g. flammable solvents).

O&ygen' (évas ani:l liqui

Segregate from sources of combustlon controlled Storage and o

Smoking materlals

'Statlc electncxty

< ey ad AL e
,.',,,__-f_: ER AT .-..‘.— n

| Gas Leaks

i

| methods, Fiel

Odourizatid

ely detection where possible, proper joining
treining, leak detection techniques.

7.5. ‘OTHER

p ~_E 2 Hazards

Chemrcal Chemlcal

(e g. Ammonla)

substances, Corrosives (acids,
alkalis}), Carcinogens, Irritants -

test engineering controls, motli
inform and train employees, use

Bfologrcal Blologlcal agent

‘mutagens, carcinogens
'Rodents aSnake Bite

e, L
L i

(mrcroborgamsms. pathogens :

; Avoid. use, substitute less harmful subs
test engineering controls, monitor for h substances,
.inform- and train employees, use personal pri¥ective equipment
(PPE); emergency plans for uncontrolied releases. Periodic
‘rodent controi- drive, identification and elimination of snakes and’

other harmful reptiles specially in remote locations of SSGC.

e maintain and.

Food / Water safety

Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
{AKUH, PCSIR), Involve canteen contractors, c redibility of
product/Servicas.

Ergonomics

=« ' | Educate /. Train employees,. avoid repetitive. tasks; procure:
, erg/qgcmcally design products' (e.g. chair,. Computer desk

N

Q—; l:'

:E&o Olsk ‘-.-\,;

o "75 Zayan” 2 o
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e ]

8. DOCUMENTED INFORMATION

"Record No. Record Nafne Malgtgm:ed Reter}tion
- R FEIee e os o - --by .. | Period
Hazard Identification & Risk HSE&QA
SSGC-IMSICRM-F-01. . Assessment Form . Department | ° 'ears
: ' Environmental Aspect & Impact HSE&QA -
SSCC-IMS/CRM-F-02 Assessment Form Department | ° .Year§
SSGC-IMS/CRM-F-03 | Permit to Work Form HSE&QA 3 Years
. Department
: HSE&QA _
SSG RM-F-04 | Job Safety Analysis Form Department 3-Years
' N ' HSE&QA
SSGC-IMS RWS Management of Change Form Department 3 Years
SSGC-IMS/CRM-F* ontext of the Organization HSE&QA 3' Years
- el Department .
o L HSE&QA |~
- SSGC-MSICRM-F-07 | SWighanalysis Depariment | 3 Years

e
oY

__;,_..4*

\."‘" 1y ~Cn: :‘. 2
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. 1MS PROCEDURES .

SSGC-IMS/CRM-F-01

HSEAQA R : Form .
Department Issue Date: July, 2021
Zone |  Departm Location b | Date |
What can go \Sting Risk Priority
S. No (EHaV%/ard ] wrong PROBABILITY | CONSEQUENCE | PrIGM Additional Operational Controls
: elég}ncaalfgois) | (E.g. Electrical shock lo ' . (Eg. E (E g_'TY (E.g. Isolate/Replacs:the wire).
) s e | any employes) P Likely) | Signicant - | _Highy .| o
RS o - g
i
:1:'%'.&':&
Additional Cormmments {if any):
Zonal HSE Team Leader HIRA Tea
Name & Designation Signature S. No Name & Designation | Signature
1
2
3

HandBook | February 2022
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ey e

A IMS Form SSGC-IMS/CRM-F-02
v
SSéC N antal Asne 2 : Revision 01
HSE&QA pact Asse : ’ )
Department Issue Date; July, 2021

(o

Zone Departm# Location ! Date ,
Process / Operation Descriptid@: s &raver Generation)
Environmentai :
impact . s b
| Activity Input Od v vironmental aspect | dro); De9radation | . Pals"(ty S
e (E.g. Hydro , e a of air, consumption riori for :
S-No Cﬁn%u:-;giu (E.g. fuei, air) C02, H;0, £.g. air emissions) of natural (High/Medium/ Operational contr 9'5"
particulate marte resources, Low)
Depletion of ozone
& ' layer etc.)
. ;Z;',"
Additional Comments (!f any):
Zonal Team Leader ﬂ
Name & Designation Signature S. No Name & Designation ignature
- 1
2
3

L e,
} W R

. Ny e
Integrated Management System e




— its PROCEDURES
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—
IMS Form SSGC-IMS/CRM-F-03
e | Revision 01
SSG . - 0 0 0
HSE&QA
Department  Issue Date: July, 2021

Work Permit Number (To oe ited by HSE&AQA):

Section “A"

O Excavation/Trench§ N1 Handling Asbestos O Liting or hoisting
0 Other (Pleass provid d J .

Equipmentitools to bd'¥¥¥e

]

Please mention the associed
Procedure: Context, Opportunities &.7

ds of this activity (Prease rerar ms
aggment); - -

PRV NS S A

J 4
Following services to be isolated /
Eiectricity 0 Gas O Water D Air 01 (e

a7 Dl T 6 UL % A4 G R T 1 T

Department Name: Contractor Details | Contact Name:
Responsibie | Name: (If Any): Signature:
Person Signature: : Date & Time:
s | P t Yalid Time: . ., . L Time:
é A Date: Permit Valid Until TDate:
3 | Lochtifh o Work:
S | Type . i ~ Datail of Work
~£ | B Hot Work Ictrical maintenance work [ Mechanical maintenance work
§ 0 HMazardo'® chem; D Working at height O Working in confined spaces
& (O working wigReSmpressed gases (O Janitorial/Cleaning Service
z
°
2
3
2

| authorize the task / activity to be carried oui st

should carry out work in compliance to safety / PP
below.

tioned location for specified time. Executing Depanment
egents identified by HSE&AQA Department in section 'C’

Designation

*

Name - J
]

P p——

| OO Hard Hat O Safety Shoes [J Cover all O Reflective Jackets O Ear Plu

| Shields O Welding Shields (3 Safety Belt/ Harness [J Safety Goggles [0 Hafd
O Others: -

Any additional operational controis (Please Specify):
] FireExtinuisher ban 0 ao 0 ther:

KTo be fifled by
HSE&ZQA

| Name | .| Designation | [ : | Date |
1 Following controls must be implemented to mitigate.the safety risk/haz ted with the task/activity:
| PPE Required:

uffs O Dust Mask O Féce

Section “D"” (Monitoring & Closing

Breathing Apparatus

Area Authority- Executing Department

| have physically inspected.the
work site and verified the
operational controls are in place.

| declare that the above task / activity has
been carried out in compliance with the
controls / requirements mentioned above.

The task / activity is now completed and
site is safe for routine operations.

HSE&QA Observations during
monitoring (If any):

Any incident happened during‘execution:

Yes O No O close.

This work permit is now considered

Mame Sign & Stamp Date Name Sign & stamp Date Name

Sign & stamp Date

HandBook | February 2022 ~-.==




£

LT

[
B R A ]

o T :
IMS _PROCEDURES ;

]

P | IMS FORM

—
SSGC-IMS/CRM-F-04

O Face Shields O

O Fire Extinguihser O Am

S.No [‘ ' Steps of fieid Activity

O Hard Hat O Sar oes O Cover all O Reﬁective Jackets [0 Ear P!ug O Ear Muffs O Dust Mask
hields O] Safety Belt/ Harness O Safety Goggles [ Hand Gioves

O Breathing Apparatu N
Any additional operatio trols (If required)
bfanc

Barrication OJ Other:

Potential Hazards

Revision 01
O are N [
HSE&QA
Department Issue Date:.JuI_y, 2021
Executing Department Zone | Date |
Job/Activity: Activity Details:
LOCW
PPE Require

Controls

— ~,-

iiks

i)
ny

Activity Incharge / Supervisor

Head of Executing Department

safe to operate.

I hereby certify that all operational controls,
mentioned above, will be implemented at each | is adequ
step of the job. The team is trained to execute the
job and the equipment involved in this activity are

I authorize the team to conduct the job. The team

ately resourced to execute the job safely,

Name & ’ Name & ]
Designation Sign & Stamp . Date Designation Sign & Stamp Date

|

K

M

_ . ._Integrated Management System —
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. IMS PROCEDURES -

IMS FORM i SSGC-IMS/CRM-F-05
SSG vision 01
HSE&QA )

Department Issue Date: July, 2021
MOC No: . | Date |
Section A ¢ Desc.-iptionr of proposed change and potential hazards

MOGC Owner { Location of Work:

Type of Change

S 0 Pipeline construction O Physical structure/building 0 New or modification in

§ rocess/procedure (I New or modification in equipmenvmachine 0 Material

o Odaubstance O Other;

Q

2 Detail of MOC/®co OC: (Summarize the basis for the proposed.change and any potentiaf health,
2| safety and environ s resulting from the proposed change.) .

2 ' :

&

o .

2 - -
’- : . N . .

| The proposed change is now sub Aoglrea Authority for evaluation..

Manageable and Safe?

Name & Designation Date
' Section B™:Evaluation’of the impact(s) reia% change
Evaluation Criteria . Yes [ No Comments
Does the proposed change meet all applicable legal or dther
requirements?
All modifications in the existing process/ equipment are Environ t

Does the change reguires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response
equipment of the location

Does the change requires any specialized training for SSGC staff |
Note: in case of "YES" please provide details on a separa

The proposed change is now submitted to In charge HSE&QA for authoriza

To be filled by Area Authority +.;-

Name & Designation | Sign & Stamp

Section C : Authorization for change to proceed

g Following proposed controls should be implemented while execution of the job.

b} Potential hazard/risk Risk level 1 Proposed control | _Responsibility Timeline
2 ]

™

0

L8

2

8 Name& Designation Sign & Stamp Date

{*}

-
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/IMS PROCEDURES

SSGC

HSE&QA |
{ Department i

IMS Form

B (fonte&f of the 6rgériiiati6n i
A e Issue Date: July, 2021

SSGC-IMS/CRM-F-06

Revision 00

LIST OF INTERESTED PARTIES

External Interested
- Partjes

Needs & Expectation

Boar ctors

OR

Proftabnhty, good financial and legal compliance, avoidance
of fine and penalty

OOHOW best practices of corporate governance.

Protect shareholders interest.

Ensure adherence / comphance to GOP / SECP
guidelines.

Allocate resources to maximize revenue.

 committee meetings are held as pér plan.
Fin enefits of the organizationg,‘_,

Avoidan f ines / penalties. ’
Reputatlon e

a@ent
Corporate Social

bility (CSR).
Enhanced corporate ggvei

Allocation of all resources ;%quahty goals

Achievement of safe and heaithyNonditions in
organization. :
Commitment to quality, safety and health.

Be prepared to seek advices from industry experts
as required.

No major accident at company premises.

Management

Take policy dec:s;ons to increase revenue per

Integrated Management System

ik

employee. -

RSP




- IMS PROCEDURES |

IMS Form , SSGC-IMS/CRM-F-06 |
‘ SS GC
/ HSE&QA B
Department j

. Ensure that policy and related objectxves are

established.
¢ - » Communicate clear roles to employees.
: Develop, lead and promote culture in the
organization.
Meet organizational goals by assigning targets to
right personnel.
- Demonstrate leadership at all levels and functions of
the orgamzatlon
.l ectlve management.of hazards risks, incident,
L 3 ency, and injury. . . . _ . .

. ngage and participation in all quaiity,
envi » health and safety actxv:txes

o -:Continuer@nh in quality and productlwty.

r . .
-« Effective contn uality, health & safety issue_s.

« No major accident lace / safe working
‘conditions for all empYo, b :

« Develop positive quality anc@lh & séfety culture.

« Continuously improve quality, s d health
performance with review process.

o Well pefformed employeses.

¢ Better staff retention and morale.

Staff & Workers Continuation ofjbb. timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR
e Good and safe working conditions.
| ___Job security.
i TPy

vwmw ,__. ‘ HandBook | February=2022° '
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IMS PRQCEDUR’ES
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SSGC -

HsEzQa .
| Department BB

.' :Corgtéxt"of"the Org'aﬁizz_iﬁqh -

S Form SSGC-IMS/CRM-F-06 |

—

Revision 00

8 Issue Date: July, 2021

%o,

Client/Customer

. Value for money,

Training and developmént opportunities. ]
Sustained reputation and image of company.
Consultation, |

Communication and participation.

No accident / injury / ill-health,

Reward and recognitions.

Oppo:rtuniti‘es for dialogue / improvement / changes.

Timely and fair provision of remuneration coupled
with career progression.

vide high quality services, quick response on any |
/How all local laws and QH&S requirements.

Unint gas supply.

CustomeMacijigdion.

Quick response &Eies & complaints.

No health and safety issu@oduct.
Prompt actions on quality; Hed‘ safety issues.

Minimize the risk of injuries when receiving a
services. '

Socially and environmentally responsible.

Suppliers/Contractor o

| _ gl

Continuous orders, prompt payments as per agreed
terms, good long terms working relationship.

Fair chance of participating in bid opening.

Communication of hazards present at workplace.

Integrated Management System
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WS PROCEDURES

12 EROCEDURES |
IMS Form SSGC-IMSICRM-F-06 |
SSéC Revision 00
HSE&QA y 7 |
Department - SIS Issue Date: July, 2021

Transparency.

Trade Union & Worker

%,
K

s reporting near miss / accident. .

1T Extétnal Tnterested . |

Parties

-Effective implementation of national & local labor

laws with any non-conformance, good working
relationship with management

Conducive and safe environment for work

Timely provision of information necessary for
workers :

No fear of dismissal or disciplinary action while

p- _N'eedé & Expecta‘tion'.

“['Media & NGOs.

e
“

Visitors

Cemmunication of pertinen maAtion.
Emergency response.' J\
Brieﬁng necessary safety rules. &
Necessary PPE available.

Site access controls.

| Emergency Services

(Fire/Medical etc)

Good Risk management.

Emergency procedure in place and drilled.
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IMS PROCEDURES |

b —

IMS Form SSGC-IMS/CRM-F-06
Y
SSGe Revision 00
onte D 2 Jrasg Z 1o
HSE&QA .
Department Is.sue Date: July, 2021
* _Regular drills for flooding, spillage, site excavation and
first aid etc.
. ) Availabillity of édequate resources.

Utili Ipviders : * Prompt payment.
(Pow fuel,Telecom '

Good Management.

Academic Igtitu»

N

‘ :
Insurance Companies

Effective learning programs for employees.

Synchronize the linkage of quality, health and safety with
technical and non-technical learnings.

Learning from SSGC.

=

Banks

No claims, risk management, prompt payment.

ial performance, cash flow.

Society

o

Neighborhood/Comm unity/

conditions.
frigadly operations.
Contribute p sitn@ocai environment and

populations. -
"No complaint relating s

employment.

, pollution, waste and

Share Holders

Minimize risk and losses.

Increase market capitalization. &
Return on investment.
Transparency.

Rights are protected.
Good dividend.

Federal and local law
enforcement agencies

—

Pay all applicable taxes timely, follow local laws and
reguiations with

Integrated Management System
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| HSE&QA
| Department EX

IMS Form

SSGC-IMS/CRM-F-06

Revision 00

S Issué Date: July, 2021

Third party auditors-
Finance

4.
O
B

Smooth data colléction
Better financial performance
Effective communication

On time re.sponse'on queries

No fraud orillegal acts detection

Certification bodies Oﬁ

Effective implementation of ISO standards with all
relevant clauses in the organization

Lreditor/Einancial - - - ‘f@i

4 Institution

epaid-on time,goodfi n"ancraivérf_ ormance

; Govemmgnﬂﬁegulators -

i National/International)

(Local/Reg:onal/Provmc:all

o
o,

%\‘ led-applicable-statutory-and-regulatory- !

_regulation, orders, guid&lin

ents for Quality and health & safety.
onses in case of any non-conformance.
Proper in

igation on uncontrollable. *
Implementatio{ ?& policy in the field of

occupational saf

Fulfill the requirement applicable laws, rules,

directives.

- HandBook | February 2022
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F A .’ ~ IMS8 Form SSGC-IMS/CRM-F-07 )

\
Revision 0p } \
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ik Procenbres -
M

| - Issue Date: July, 2021 |

|

WEAKNESSES

Having vast fgnce of Transmission ang Complex distribution network leadihg to
Distribution o Jr!l as. UFG. : '
Infrastructure avai%‘ 0 provin;e's. Substantial resources required for up

gradation. ,
Highly Competent human r. ce. , Lack of succession planning. . O i
Certified tghf international staw Takes extra time to implement al| 1

: _ O requirements because of big size of the
‘ - ' \ organization. :
Soie-Meter"manufacturing piant in Pakist2¥®

Serving the nation since decades.

Posxtl,ye Image of the company is already
established in the Society

| = OPPORTUNITIES ] T
Monopoiistic market.

Depieting natural gas!

Over 2.8 million customers,

Customers may turn to renewable energy
sources. -

|
High cost. . 1

umport of LNG.

Gas theft and leakages resutting in huge

-Huge infrastructure of Transmission and . ‘ l
| loses. ‘ J

Distribution to connect new customers.

Reduction in the lead time to facilitate
complainant.

!' Change in Government policies.

{
[ Advancement and use of latest technology to |

j control the system wil Create more ,f
.t i

| effectiveness.

——

|
Criminals threats on security. j
r

Integrated Management Syste;rq

VA
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1. PURPOSE

The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/preventive

- ’I’_'-?.,

actions against near miss, incidents and accidents. sfl that can —5
3[ go wrong, 1

2. SCOPE 1 willgo

This procedure is applicable to all incidents (i.e. accidents & near miss) a wrong” 1

which take piace within SSGC premises or outside SSGC premises i.e. w
its installations or work -related sites which are under the scope of :

management system.

3. DEFINI

a. Incident: Wo d Aevent(s) in which an injury or ill health
or property. damag gardless of severity) or fatality occurred, -

or could have occurre# .
b. Accident: An inciden®] ch an injury or illness or
property damage actuall

'C. Near Miss: A-Near Miss is@nplannea event that [
. did not result in an injury or pr p amage, but had

~thepotential todo so0. ) /

d.. “CPR: Cardiopuimonary resuscitatio Q
* Emergency: An emergency i5a situat poses an
mmedzate risk to health, life, property, or ent.

INCIDENT / ACCIDENT

Damage to Company EIO » : Ir'westigat'ion"'hm,

Reputation € 7. INDIRECTLC)SSES-.
{inws:ble) . Clearing the Site and

B . ‘conducting repairs
Damage to Equipment, .

Building, Tools ete. e o _‘ T

" '0-;:'1»
Legal costs
Time and resources utlllzed 21 hmng g st

ancl training new work
Ny

-

M

; -Integrated Management System
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4. PROCEDURE

be required dependi
the criticality of investig

4.1. Incident Classification Table
S. No Incident Type | Classification Actions to be taken Responsibilities Record
| 1»  Major fire Inform respective
i »  Major gas departmental head/in- )
i leakage charge and immediately Anyone who hag
. Explosion call lecal rescue witnessed or received
- departments, such as Fire initial information
4+ Bomb blast Brigade. Bomb Disposal about the incident.
*  Vehicular Squad etc. Thus, :
accident whichever is necessary.
. ignificant Security department
‘ in case within SSGC
loss Follow the Emergency premises, Site/ Zonal | SSGC-
Response Procedure. HSE team leaderin | IMS/ER
N case it is outside the P-04
situatic SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First in case of CPR/First
disaster, Aid or CPR if needed. Aid is needed.
&Z’Eiﬁiga & Report the i_n.cidgnt using
/ property incident notlﬁcathn form . S8GC-
‘having an i3 web portal to in-charge Zonal HSE Team | IMS/AM
estimated E&QA immediately (or lsader. -F-01
! amount of 24 hour§) ;ﬁer the .
3 more than nce of lpcsdent.
; j  Rs.30,000 § ilf complete the
T Injuryfiiness 3 eport via Ssac-
serious seven . IMS/IAM
anough to ro HSE&QA -F-02
result in two receiving inc %
off workdays: notification form
Additional days maygfls

HSE&QA will share the
report with all concerned

for necessary corrective /
preventive actions.

O

HSE&QA will maintain
incident data base using
online web portat and will
share the information with
ail concerned to avoid
reoccurrence.,

HSE&QA

Implement Corrective /
Preventive action.

Zonal HSE Teamn
Leader and anyone
who is identified in
Investigation report.

Follow-up to verify the
implementation of
recommended
corrective/preventive

HSE&QA

HandBook | February-2022 "’; \
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S. No Incident Type | Classification Actions to be taken Responsibilities Record v
In case of gas loss,
transmission/distribution
S department will quantify '
= the amount of gas loss . Transmission/
and shares the same with Distribution
concerned departments
along with investigation
report. -
e Minor Injuries . Anyone who has
Inform respective witnessed or received
departmental head / in- the initial information
charge. about the incident.
Report the incident using
incident notification form SSGC-
. via web portal to in<charge Zonal HSE Team IMS/IAM
e-  Minor e HSE&QA within twenty . leader. -F-01
2 Vehicular s four. hours of the . )
accidents occurrence of the incident.
where there - :
is no HSE&QA will share the
w J. __significant - -gt-information-with-all - i}
R injury or loss. ncerned to avoid HSE&QA
. currence. . . .-
e Near Miss
usin Near Miss
* ':A?SysNear . Notificdfti via web  8sGC-
3.1 Oceurred’ portal. EMEgOENyis as All Employees | IMS/IAM
Ob d. mentioned e fg . " _F-03
e served. attach evidence. w)
and submit.
4.2. Incident Reporting: / FA .
a.. Incident that resulted in. personnel injury, spill, fire, asset dam @ tc. will be
considered as accidents and will be reported through online InwE

System within 24 hours after the accident. § -
b. Incident that have not done any damage or lose will be considered'®s Near Miss and
will also be reported via web portal. . :
c. All HSE Zonal Team Leaders are responsible to immediately report any incident took
place in their respective Zone. .
d. All Employees are responsibie to immediately report any Near Miss occurred / observed

via web portal.

M &

" Integrated Management System

anagement
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4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed. I
Depending upon the situation, Incharge HSE&QA will decide whether JES

to investigate or not any major/minor incident/accident, considering Sk
following factors:

a. Severity of the incident/accident. S
b. Time lapse between reporting of the incident and the actual
occurrence of the incident. -

C. Lack of supporting information.

Y

The investigation is carried out to determine the root cause of the problem. The .
investi process covers:
a. Deterfi Qf root cause using any suitable method like tripod analysis etc.

b. lnvestigatio‘

& conducted -as soon as possible after the incident, following the
activities requif€d ¢ o o

'”olling the hazard.

¢. When indicated by t ity of the incident, steps to secure the incident site must
: be initiated immediately ure that investigating party can reconstuct the events
“~leading to the incident.._ : .

d. Individual interviews will be co with each person present st the time of the
incident. The following rules are fd or interviews with all individuals:

1. The witnesses should he intervie ptly, separately and privately. -
2: The interviewer should avoid questio ive a yes or no answer.
3. After the interview, the interviewer sho ment any concerns identified.
€. The investigation will be focused at determinin¢ rgQt cause and-therefore:
1. The investigator or investigating team must foﬁ getting accurate and complete
information. ' & - '

C 2. Facts must be separated from opinions, and diM
~ evidence. o ‘ . ‘ :
3. Each concern identified in the investigation must be fully d.

f. Upon completion of the investigation, the team will fil and subm %e Incident

Mence from circumstantial

Investigation Form (SSGC-IMS/IAM-F-02). It includes Background tion, Root
Cause Analysis, Conclusion and Recommended Corrective / Prevent ctions.

: In all cases, the Incident investigation must be completed within 07 working days from
the incident notification date. Depending upon the nature of investigation, in-charge

w.

- HSE&QA may extend the report submission timeline.

h. Determination and implementation of viable corrective/preventive actions to eliminate
the causes of incident. ~ ’

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel. to be completed within agreed
time frame.

nORD
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1. Provide leadership role in implementation of corrective/preventive actions within the '
agreed timescale. :

2. Ensure that corrective / preventing actions are effective in ehmmatmg / reducing the
risks.

3. Maintain record of Incident Notlf catlon Form and Incident lnvestxgatlon Form of their
respective zones.

4.4. Updating of Assessment
After the incident, depending upon the nature of severity and risk, the assessments (risk

assessment, environmental aspect irract assessment) of specific actxvuty / department
will be updatgd including controls, risk level, likelihood etc.

4.5. Data éand Review of Actions
The data of incide§ wiljbe evaluated and investigation outcomes will be shared with the

management during ment review meetings to seek advice and o dISCUSS the
effectiveness of measurn tions implemented. '

'5. DOCUMENTED INFORMA@YON

A 1
- —RecordNo. | Record' Maiitained by | oo a
. e in-charge HSE&QA /
C-IMS/AM-F- c
SSGC-IMS/IAM-F-01 | Incident Notification F nal HSE Team Leader 3 Years
SSGC-MS/IAM-F-02 | Incident InvestigationForm Y, aCey oooon ! dor | HYears':
) . in-ch E&GA/ -
SSGC-IMS/IAM-F-03. | Near Miss Notification Form Zonal F‘ m Leader ‘3 Years

- Op
N e

integrated Management Svystem




" Fatality (SDtShif E Hospitalization|_ | Asset Damage[ | First Aid D Cther—__

Zonal HSE Team Leader

—_———
Particulars of c erson(s): Details of Affected Asset (1t any)
Serial No 1 2 r 3
Name(s) l
Employee 1D(s) ’l
*Designation |
!
Permanent : & fao
t Conrractual
] .
Type of -
Employment Conwactor . . l
Visitor ‘
Other l O '. " -
. Age ' ' ) ) .
L : .
.(Note: For further deteils additionat page may be used) . . :

Incident Type:.

. Fire D ExptosionD VehiwlarAcciqentE] Asset DamageD,Work Re!ategu D

Theft [ ] Sabotage[ ] Natuiral Disaster [] Gas Leakage [ other:
Incident Consequences:

Incident Classification:

Major D Minor D Near Miss D
Iincident Detail: '

" IMS PROCEDURES
el
| |
5 : ’ IMS FORM ‘ SSGC-IMS/AM-F-01 |
P é |
| i Revision 01
| SSGC cident Notification Fe
HSERQA )
‘ Department Issue Date: Aug, 2021
t
Date: . Time: Report No.
) {To oe filea by HSE2QA)
Reported by:
cation: . .
Premises ' ] Outside SSGC Premises 1

HandBook | February 2022
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5 ]MS FORM i S8GC-IMS/IAM-F-02
e
SSGC Revision 01
HSE&QA o
Department Issue Date: Aug, 2021
Incident Nottﬂcatlon_ Form Ref. No. Incident Detail (Brien
incident Date

Investigated by

{iB ND INFORMATION:

O,

ROOT CAUSE ANALYS

CONCLUSION: e

RECOMMENDATION OF CORRECTIVE AND IVE ACTIONS
Recommended Actions - whom) |- Actlon till
. {date)

1.

2.

3.

) 4, -
Is nisk assessment required for the corrective actions? IF yes. please mention the senal numbers for the
recommended actions:
Incharge HSE&QA

NOTE:

1. Pleasa incluce sketch / photo where ever required 1o explain the acaident scene / conditions
2. Additional pages can be used for mentioning other details
. 3. Transmasion/Distnbution depsrtmant must submil the quanuly of gas loss in case of any gas ieskage or s2botags.

L A 1

b e e
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IMS FORM | SSGC-IMS/IAM-F-03

S Séé ¢ Revision 00
HSE&QA . .
Department Issue Date: Aug, 2019

Personnel Detail {Wha Withessed the Neat-Miss):
Cateéc;yl‘rype: {JuUnsafe Act () Unsafe Condition

T i S 3. 4 el il ot i et K B 398 =y v 5. -

AT s et 45 i 17 bt 15 v mnt e RN atii o,

Execuﬁve@:
Designation:
Department: -

Location / Arsa:
 Near Miss Detait:

% : Date:

o Cen

Time:

Location:

- [Oleaksge = [ Eq;ﬁb, _
) slip ¢ Thip i} Chemca ’
[ Faling Harary {) Biotogicar O
Near SEss Refated To: (e {(J Transport

[ Electricat Osar
[JFtysicd {7 Other

V. e o ., LAY B b BLBIIANW e o e

Brief description of what
you saw! (max. 100 wordsk

Attsch Picture: o fia chosen .




_;0?'/
> ‘4. PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in

company operations and for developing emergency preparedness and response plans to mitigate and manage

risks arising from siich situations or events. The Procedure defines

requirements for business continuity planning post emergency situations to * %

bring the business on-line. :

Purpcse of the procedure is to

a. Formulate plan, responsibilities and actions to be taken to handle any

© emergency situation.

b.  Identify potential emergency situations and response plans to minimize
or avoid actual & potential hazards of any emergency situation. L iy

c. Define mechanicn and frequency to test plan so as to ensure 7ff
preparedn nd effectiveness of emergency response system.

&

iling to prepare,
u are preparing to |

2. SCOPE

This procedure is appliggbie to all locations of SSGC, its employees and any visitor physically present at the
“location of emergency site 4 to variations in nature of operations, various departments/sections have
developed their own ER P#n ring for their strategic, operational and physical requirements. The same
includes HSE emergencies ari ‘company’s day to day operations in terms natural calamities, fire, major
mcidents.with loss in our operatic r environmental damage, external terror or bomb threats, public unrest,

war and-etc. : _ . 9 . ,

3. DEFINITIONS.

—a.- —Emergency-Situation:-An-abnormalsi
life.of persons, pretecting buildings, machi
b. Resci.le: It refers to responsive operations
during an incident or dangerous situation..: . -
~c. “Emeérgency -Response Organization (ERO): It
Headquarters etc.), who prepare for and respond to a ergency incident, such as a patural disaster or

bs

installations and other assets.
lly invoive the saving of life or prevention of injury

o

an interruption of business operations. . . ) :

d. Emergency Response Centre (ERC): it is a room suita pgd to handle any potentiai emergency
situations. All emergencies are to be reported here. : ‘ .

e.  First Aid: It is the provision of initial care for an illness or injury. t@u ly performed by non-expert, but
trained personnel'to a sick or injured person until definitive medical t &t can be accessed.

f.  Assembly Areas: If an evacuation to the outside is appropriate, the {nated assembly areas for
personnel shall be far enough away from the building, structure or w@ to ensure that, where
practicable, everyone is protected from falling glass and other objects. ' :

g. Emergency Evacuation: Itis the immediate and rapid movement of people the threat or from
the place of the hazard. :

4. RESPONSIBILITIES

Responsibilities for the particular department/personnel are ideﬁﬁﬁed in the response plans prepared by various .

departments and sections. General responsibilities for Emergency response organization are as under:

Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control. '

inform all to go back to their work piaces using megaphone or any other suitable means when the situation
comes under controf and the area is free from any hazard.

ppop

o

e
e
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5. PROCEDURE

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential emergency situation but the

Same need ot be limited to these areas:
Fire losion
Hea g e of Toxic/flammable chemicals or leakage of gas
Heavy r@

Earth qua }

Bomb threat

Building & office i y/shelter in place
. Active shooter/hosta

£ ﬁon
6.1. Fire & Explosion

In case of fire & explosion each pe

act as per but not limited to the followin
a.  Cive voice alarm- FIRE! In case of fire iate employees in the area.
b.  Push the nearest located call point butt

of fire (if present).
i ation through phone
or in person. : '

resent within the premises must

.  Immediately inform Emergency Response

d.  Try to controf the fire by using fire extinguisher: extinguisher
. only if you have been trained.

e.  Remove 3} explosive, inflammable énd poisonous maw wa& to
the maximum possibility. . . :
.Shut off main vaives of gas and circuit breakers,

g.! Stay away from the fire in case it is not controllable.
h

Report to the designated Assembly Point away from the scene of ‘ losion if asked by Emergency
Response Organization through emergency exits and wait for the furthe ctions. -

6.2. Heavy spiliage of'toxic/ﬂammable chemicals or leakage of QP
In case of heavy spillage of toxic/lammable chemicals or heavy leakage of Gas each@nne! present'within

the premises must act as per but not limited to following instructions:

b

In case of gas leakage in confined Space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.
e.  Stop leaks if this can be done without having any risk.
f Do not touch or waik through spilled material,
g. Prevent entry into waterways, sewers or confined space.
h. I available wear the Personal Protective Equipment recommended.
i Arrange immediate cleaning of spilled chemical by taking suitable precautions

Integrated Management System

M
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if

the situation gets worst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions: '

a.  Try to stop water by keeping sand bags.
b. Pro’gect building, machines, equipment, tools, parts & material.
c.  Shut off Electricity and Gas.if necessary.

Following precautions shouid be taken by the departments/sections, located under rainflood threat areas:

Ensure no material is placed outside in open area which may. be affected by rain,
Ensure proEer drainage system at vital installatiuns so that every valve, equipment, electrical board etc,

ow

be acces in case of any emergency. ' _ .
Sufficie of tarpaulin and rain suit is available to meet the rainy condition.
Keep the open all the time.

All pumps us&iffo ining out the rainy water are in running condition.

Sufficient quantifof sggd bags is available to stop entering the water inside; which may be placed in
advance if required. ﬁ , . .

" Material xamples | Type of Fire'-i:;t;r;guisher}to' be

~Seiids — — - - - TPaper; stic, etc. T e Water -

Flammable Liguids | Paraffin, petro % « Dry Powder- - -
: - | Flammabje Geses | .Propane, butane, @c. ‘| ». Drypowder ", -

D MetaIS'. Co - Aluminuny, magnesium, lt%. .* Sodium chloride based dry -
o . |ete.. . ) " powder fire extinguisher

e e Short-circuiting, over loaded ¢ . Lo
o B s Electrical Apparatus electrical cables, etc. _ 0 2 Fire Extinguisher . -
) . e oo o . {e emical based: Potassium:
;. F- -~t'Cooking Qil & Fat | Animal fat, etc. _' ‘ ica e -
- . o Wet¥i mical mist -

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as@t not limited to the
following instructions: : : .

a.. Immediately inform Emergency Response Organization through phone or in person.

b.  Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif
of the height of the building) after the shocks dampen. ‘ N |

¢.  Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d. Maintain your senses, do not let them disperse. .

e.  Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falling walls,
debris, heavy objects and electrical wires. C

1 Stay away from ioosely hanging objects that may fall after initial shock and tremors.

s

Wait for further instructions from Emergency Response Organization.
ERO should keep in touch with the metrologicai department / media for aftershocks and future forecasts.
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appropriate.
f. On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not fimited to the following

instructions: ' ) :

a.  Immediately inform Emergency Response Organization through phone or in person.

b, Maintain your senses, do not let them disperse,

€. Reporttothe designated Assembly Point-if asked by Emergency Response Organization through emergency
exits and wait for the further instructions,

d.  Bomb Disposal Department shall be called by Emergency Response Organization,

€. TheBy Disposal Department shall be allowed to operate in the company premises as deemed appropriate.

£ On clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emer sponse Organization, . :

6.6. Buiiding orﬂce Lockdown/shelter-in-place

if a situation calls for buj office lockdown, the personnei present within Ta ke" care:

" premises should act as per‘ét limited to following instructions: . Don't try to be a hero in
& Remain caim and sta\X colleagues. -+ - €mergency . situations:
b.  Tryto stayin pairs. . ‘ do- not place.your own
€. Do not leave the room and/of buj under a lockdown situation i ' '

.~ until asked otherwise.

‘d. " Keep quiet and away from'doors a
€. {fagunshotis heard, iay down on the

fumiture as much as possible,

gy
R
3
2

e

W

i 6.7. Aé;‘.ive Shooter/Hostage Situation » : C
: per but'not limited 1o~

5% . Incase of sh'ooter/hostage situation each personnej
f‘ the following instructions: :

a: " Ifitis safe to do so, exit the building; if not,
b. Tumoff lights, cover and lock the windows, and lay on the floo

C. , Ifthe shooter(s) leave the area, go to a safer place, if possible. 22Pe route/plan in mind, keep your .
hands open and visible and follow any instructions given by law enYg .. ’

d. Call the Police/Rangers when it is safe to do so Remain caim, use ice, and provide as much
information as Possibie (your name and location » Weapons, etc.)
If you can't speak; leave the line open so the responding authority can listen inpoint the location

€. " Cooperate and negotiate with the shooter, til the rescue team

* - Fire brigade/civit defense or equivalent,
. Police. '

. Ambulance service,

. Hospitais/Clinics,

. Mutual aid agreements/neighbors,

. Environmentaj protection agencies.

. Key company personnel.

integrated Management System
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8. EVACUATION
- All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the
‘ route. Alf employees should be familiarized with the evacuation routes of their premises.
All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. :
Take only keys, wallets and essential belongings with you.
Leave the building/premises immediately, do not try to investigate the source of the emergency.
Walk, don't run, to the nearest exit. .
Use stairs, not elevators.
Assist people with special needs. :
As you mie your way out, encourage those you encounter to exit as well.

e Q0 oo

-9, THIN

E EVACUATED
- In case of emerg ﬁcuaﬁon shouid be carried in the following order:

9.1. Personnel
Those personnel who do ave sound heaith such as patxents of Heart, Asthma and physxcally/mentally
disabled people are to be'av d on prlonty basis. .

9.2. Raw Material -
Raw material which is explosi flammable and poisonous must be removed. Slmﬂariy |mportent
lightweight items that are easy to c&rry taiso be removed.

- - <83 Decuments- - - Yy J R T
S« ' lmportant recerds and files must alsobe - :

2 -9.4. FEquipment . e e
A .Casn Lockers Computer Sets External Hard )(penswe Tools and Fixtures must aiso be removed.

b 10. TESTING AND EXERCISES ¢
- % Testing and exercise .of: -the :emergency. response pla be condueted at each. Iocanon of SSGC to
'evaluate the effectxveness of the preparedness plan. The d observatxons of the exercxse should be
récorded on Emergency Drill Form (SSGC-IMS/ERP-F-01). .
Each section should nominate the person who is responsxb ey dncally conduct the exermse The

frequency and type of drill at each locatxon should be as below: &

3 _,!;: . 5.

,"=r::""§"'Lfi.>cationf " Type of Emergency Dnll f

Head Office . - g ‘ v
Regional Offices . | pyacuation and Mock Emergency Drifl (all . | ¢ <7

-P&C Offices . " . o R
Store (all locations) '

KT (Transmission) . | Fire F|ght|ng Drill by Emergency Response

Distribution (Zonal Team
and Sub-zonal offices)

..Frequency

R I

" Six Monthly
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. .| Evacuation ang Emergency Mock Drill (all ’ Six Month| }
. ' - y
Meter Manufacturin employees) :
. T ——
Plant Fire Fighting Drill b Emergency Response
g y Quarter}
Team ’ y
. 'E‘v‘acuaﬁon and Emergency Mock Drill (all .
: _'employees)‘.' . o Six Monthly
Headquarter Stations : - .
. ' Fire Fighting Drill by Emergency Response
Team ‘ ' Moqthly
1. AVAILABIL!TY AND MAlNTENANCE OF ER EQUIPMENT:
Zonal HSE eaders ensure that eémergency detection and response equipment are identified availabie
and properf§ ed.in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER § gt The record shall be maintained on Inspection and Monitoring of ER Equipment

share with In-chargedBSERQ A as and when required. The need for the emergency response equipment is

determined by considen‘rﬁ ards and-associated risks with the particular . - . .

locaﬁonloperaﬁon/equipmer@laﬁon etc. The response equipment usually inclide but are not limited to: -

- Fire extinguisher. ‘ .

Fire hydrant/hose/bucke purgp.

Smoke/gas detectors. : & '
e

Communication equipment. M

e

, Alarm systems, walkie-talkie efc.)

First aid box. @ ‘
ER vehicles/Ambulance. . O .

Brea}hing apparatus.

Frequency of inspection and moniforing of ER Equipment %Der table given below. However, if situation
warrants, this frequency can be changed on the instructions o ge HSE&QA or Zonal HSE team leader.

Sl w0 E . 'Location” Frequency
a. Head Quarter Stations o - o
b Meter Manufacturing Plant ~ O Monthly  *
C. KT (Transmission) _ ’ ' ) |
a.* Head Office ) : )
b. Regional Offices- . .
¢. Billing Offices ‘ . T
d. P&C Offices Quarterly
e. Store (alt locations) T
f. _ Distribution (Zonal and Sub-zonal offices)
12. DOCUMENTED INFORMATION:
o s . | Retention |
' Record No | Record Name Maintained by ’, Period |
’SSGC-!MSIERP-F-M Emergency Drill Form HSE&QA Department l; 3 Years

Inspection and Monitoring of ‘
ER Equipment Form /7 2N\

! SSGC-IMS/ERP-F-02

N

Emergency lights. ‘ . '
Hammer/Axe/shovel/ropes efc. - _ ' , - W

Integrated Management System
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0 IMS FO'RM ‘ % SSGC-IMS/ERP-F-01

- .

SSGC

Revision 01

HSE&QA ) -
Department Issue Date: Aug, 2021 )
Zone - | Region |  |Location| . - -] Date ‘ o
Type Of Emergency Drill o B S e
O Fire and ign 0 Heavy spillage of toxicflammable chemicals o Heavy gas Jeakage'O Earthquake .
| @ Bomb Threa : S : . S T
‘ Observations _ et L
S.No ription. Time _ Comments
1 | Emergency Siren ran N : |
2 | Evacuation started T ' e o . <
3 | Last person reached at&bly ‘ T ‘ . N
i point o : - . ) R : .
4 | Firefighting/Bomb disposal sqsd/ot R s ' - S
interested party reached at site : T ) Ll -

1. S IEmergency under control at ]
Totai time of Drill (minutes): . )
- - .-.- Additional Qbservations {Iif any): ) T T T T '_- ]

SNo |- Assessment 6 . : .1 Yes.| No
Emergency responders were present at the site ﬁ 5 : ! |.
Employee were properly instructed * ' T
Behavior of emplovees was satisfactory | )
Evacuation route was satisfactory - - |-

SSGC firefighters were wel] trained
Firefighting equipment were up to the mark
" Response of the medical gtaff was satisfactory
Overall Assessment:

~N|ojols|w|n]

Satisfactory O

S.No | " Corrective Actions/Improvements Required Responsibility | Target Date

|

Tt 5

Security Services Representative
Name Signature

Lot s et o

Name Signature
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Inspection aﬁd M‘onit"'oring‘ of

Lever and jeve B
04 [ay extinguishers alg ciod

sible ang accessible,
Fire H drant/Hose/Bucket P

01 [ No leakage In-fire hvdrant Vsterg

.
_ M
v P '
Sy 02 | Hydrant vaives are properiy juy & - .
. .t Hose pipe 1s rolieq and praperly piogE N
o . 03 attached at tha eng., ‘ )
oo . Fire buckets arg Mmaimainea and adequ MR ! )
Lo ks s i 2 1]
- .| First Aid Box ' ) \
; i i d %
. box, o\ '3
__ 02 | Medicines 3re not expired and valig for use, ’).-
)1; ‘E - " | SmakelGas Detector Rl :
. 101 | Alarms and Smoke/gas dete .
. . o .

ctors are properiy functioning r
e o o , G ————
\.‘0 =/

: . . Observations I
2
. Security Services Representative
| Nameg Designation |




~—-——gontract-in-order to -protect the work-si

1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
mest ssgc’s hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicabie tq all suppliers and contractors providing goods or services to SSGC
whether on SSGC premises or.outside SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employér/organization who will be responsible td execute j’obs

agreed with SSGC. . :
b. Suppiierg n independent employer/organization that is responsible to provide goods or
services. :

c. Contract c@ or: Is an executive of SSGC procurement department, who has been
. delegated/givenr

coniract. -
d. NEQS: National Envi al Quality Standards.

e. SEPA: Sindh Environmefftaldrptection Agency.

4. RESPONSIBILITIES “5 ‘~N _

4.1 SuppliersiContractors-and-S tractors — - o -
a. The contractor must take all nece

fety precautions related to the performance of the
ing all personnél and property of the SSGC. the
contractor, all third parties involved.
. Suppliers/Contractors are responsible for saf ell-being of their employees.
C, The coniractor .will .also. be.responsible to- p ghjlevant safety equipment (PPE) to their
- workforce where required. Suppliers/Contractors @ave their own HSE&QA managemient
system, shall provide details of the same on request. \@ ) ' ‘
d. The contractor shall ensure that all personnel are adequa& ghed to perform the task assigned.
e. Supplier/Contractor shall ensure compliance with SSGC poli@rocedures and applicable legal
and reguiatory requirements. - - ~ S ‘ S '

f.' The contractor shal_l adh.e.a,re to set s'tandards and requirements fo ' ﬂnen’cal brotéction.
4.2 Contract Coordinator

The contract coordiﬁafof is responsible to arrange training sessions/meetingsbe@ ontracfors and
HSE&QA department within 10 days of issuance of a letter to proceed. &

4.3 HSE&QA Department’

a. In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and
competence of Supplier/Contractor regarding HSE&QA.

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.

c. HSEZQA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.
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. Thelcpntractors must ensure that the workforce involve

- employee; Contractor will bear all expenses incurred during the #fe
- . For contracts rejateq to providing food services/canteen service

- X-ray.

. PROCEDURE

The contract coordinator should ensure that this procedure is part and parcel of every contract made
by SSGC. '

The contractor/supplier shail educate and adequ_ately train their employees‘ in order to understan_do

the requiregment of this procedure.
Suppiie@ adhere to technical Specifications provided by SSGC 1o ensure quality of goods
provided, g : : .

The contrac erform hazard identification angd risk assessment related to their. activities for

the proper imple tion of possible controis/personal protective equipment (PPE) or otherwise

consult SSGC's-HSE department to seek guidance and awareness on risk/hazards related 1o
- activity and jts possi S. : :

where required. Please refer assessment and Management procedure (SSGC-IMS/CRMvOZ).
The contractors are responsitfe - pose of any waste. generated during their activities in an

environmegtally safe & responsibi x r, ' ‘ .
The contractors must ensure that onj éj individuals meeting necessary requirements/skilis will -

carry out the required job. . , : L ,
Any .equipment used by contractor during must not pose -any environm

The contract s fiapje to ﬁ and implement “permit to work (PTW), job safety analysis (JSA)"
t

ntal and/or safety -

- Loncems. and should be in accordance with SSGG' Wocedures and NEQS and SEpa Set standards,
y

Any identifieq hazards discovered by the conira i_beyond their ability and/or"ngpon_sibiliw ‘

to fix must be immediatel_y reported to the contract ¢ 0@@ and HSE&QA depart;neﬁt in writing.
' usj physically fit-ang should not carry

dical examinationftests of any .

examinationftests: .
3l reports from accredited

any contagious disease.- SS8GC reserves the right to as

labs must be submitted to head of administration services depa
contract is awarded ‘and annually for following diseases hepatitis B

C, ulosis, and chest -

In case of'vidlaﬁons from SSGC-safety standards/policies/procedures, ac 0@ De taken to-
Penalize the contractor de-pending on the severity/recurrence of breaches, as pe Ing matrix;

(582 Noi

RETI o R i T P e e

B} . Y L, Cn : fey . T -
i : IR e Y YO I N e EETE ST WA 1l HR . K YRR LA
LV ;’}f;;r.',v;lci@t.lorlr.q_',,xfw. A J\, SR Y Actron R F R £

* oy

I 1 .| Single Minor Non-Complfance - !Verbal warning -

, 3 ' Sinéle Major No'n—Compliance' ’ Writteny waming / Stop tﬁe work on site

L 2 / Multiple Minor Non-Compliance / Written' warning o - 7 o

Written warnin g/ 'Financial-penaﬁzation,

4. Multiple Major‘Non-uomphance discontinuation of contract - -

N

L

entire crew once the -

integrated Management System




6.1 Tools and Property -~ - : %

ACCESS

property. No vehicles shall remain inside the building except for unloading tools or equipment and
vehicles will be subject to search and inspection upon exit. .

A written pass by the SSGC répresentative is required in order to fémove tools equipment or materia
from SSGC property. Toolboxes, Ilunch box bags, etc., are subject to inspection prior to removal.
SSGC will prosecute any person, or persons caught removing SSGC property from the premises.

All contractor personnel should enter and leave premises through the main gate, and will be required
to sign in and out upon entering and exiting the property. Security will issue an ID badge to each
person upon glan-in and at the beginning of each day all contractors must receive a new badge from
security,

must stay in their assigned area(s) at the Job site and not visit other areas or
make any adju to any piece of equipment or device unless authorized to do so by an

from the facility and inciy
Each zone maintains <&
override any security devic
representative for authorizatio
area without prior authorization -

rk ‘areas with limited .access at all times. No one is permitted to

enience. If access to a secured area is required contact the SSGC
&o time should contractor or,_subcontractor employees enter the

Any work not performed during nor /n—ess'hburs must be approved in adva;{ce by the SSGC
representative. .
All contractor employess will go through. -safety/induction training upen initial work at So

kept at guard shack.

-and" annually thereaffer. A copy of authorize )t) personnel for contractors will be updated ang

DS

a. Forany *éjituation in which the Contractors activity may endangbro uality such as: drilfing, wélding.

removing ?:eiling file or any other job which creates metal fragmen s or dirt in exposed product of
manufacturing equipment areas, approval must be made through the S resentative and conditionally
approved by the ZTL or representative before work is to commence. The I must abide by conditions
established by the Zonal Team Leader Or representative to protect the equi -
Soliciting, selling of any merchandise, gambling or distribution of literature foran & forbidden on
SSGC property. :

Use of company telephones is restricted, unless prior approval is attained from the S sentative.

- Pay telephones are not available.

Horsepiay, throwing any object and scuffling are dangerous and forbidden. o
Cameras of any kind are not permitted in SSGC/.work site unless prior written approval is attained from
SSGC representative.

f. Guns, knives or any other weapons are NOT aliowed on Company property in any case. '

g. SSGC expects all contractors and subcontractors to maintain a drug-free and alcohol-free workplace.
Contractors shall maintain a substance abuse program that includes post-offer and forcause testing. It will be
the responsibility of the Contractor Management to inform their employees and subcontractors that the use of or
evidence of use of, intoxicating liquor or illegal drugs are prohibited at all times while on Zone property. Reporting
for work under the influence of alcoho! or drugs will not be tolerated. SSGC management reserves the right to
remove any contractor or subcontractor employee from Zone property who is believed to be under the influence
of aicohol or drugs. it will be the contractor's responsibility to enforce these rules.
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h. Contractor activities are prohibited in overhead areas of the Zone during the times of production or otherwise
that may pose a hazarg to personne! or product/material. Deviation from this section will be pemitteq only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

.. Contractor material wil not be shipped directly to the Zone without approval of the SSGC representative.

6.2 Quality Assurance and Personal Hyg?ene

While working on SSGC premises or at any worksite; '

Al persons shall maintain a high degree of personal cleaniiness, conforming to the same SSGC standard as
SSGC employees. . . )

Pens, pencils, tools and Supplies must be carried in a secyre manner to eliminate the possibility of product
contamination or adulteration, (i.e., nothing is to be carmied in shirt pockets, lapel, and etc.).

Es must be wom by a personnel, including dress as appropriate. Contractor js responsible to
eir workforce- ‘ ' ‘

be wom at all times. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
&ontaminaﬁon hazards and are not to be wom in working areas.

-

O
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e. Persons with susp cgmmunicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be perﬁ to work in any area that could resuit in contaminaﬁon_ of SSGC personnel.
f. The use of tobaceo in any f rohibited at alf times excest in the designated Smoking areas. -

g. Chewing gum, candy, sto s, eating or drinking beverages are not pemitted in or adjacent to
, . the SSGC premises and storag%. ere will be a designated area for contractors fo eat, (Cafeteria)
so D~ In the event that there are open tank 3
S must erect temporary partitions to elinfng
: Ccutting; ‘core drilling, masonry work, jack
.and other hotwork, etc., where any dust, mis
. %' The use of containers, boxes, cans, jugs
* construction material'is strictly prohibited. S
#x J.  The contractor is responsible to notify the SSGC- jve immediately i foreign ‘material used or
’*‘2% generated by the contractor's activity, was accidentally spill @ zone area/ SSGC premises, .

* k. - Contractor wil follow 'Spill. Response Procedure’ of SSGC in S%‘ly spill occurred. '

ossibility of any foreign material. (This shall include::; grinding,
ng, chipping, metal drilling, pipe threading, wiring, welding

other debris may be generated.) .
olding or storing parts, lubricants, solvents or

7:1 General Safety Rules

a. Al appﬁcable'Occup'ationaﬁSafety and Envifonmental regulations must be:jo
b. Contractors shall supply to their personnel and to the SSGC representative: contact SSGC,
- phone numbers, and pager numbers as well as emergency procedures appropriate ﬁ;te work.

7. CONTRACTOR SAFETY REQUIREMENTS

c. - Contractors shall provide the SSGC representative with a current copy of their S m including:
icati applicable) and

while on SSGC Property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all times. Hearing protection in designated areas, : ~

f. Only SSGC personnel may operate any valve, electrical Switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative,

Wttt e e
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g. Contractor, contractor empioyees or subcontractors are NOT authorized to dismantle, shut down, o

_» _his employess shall repofl
T." Ve
'S+ Any contractor, contractor.iemplo
- =7 isibjectts immediate dismissa LN

. whether &

otherwise make ineffective any fire protection device or system. Thi
Zonal Team Leader. ‘

Materials, tools, equipment and suppfies will be stored neatly and safeiy §0 as not o obstruct roadwéys,
walkways, ‘stairways, emergency doors etc., or. allow .any condition which may be a

» walkways, platforms elevated equipment, pipes or

S requires a special permit obtained by the

- overhead areas.

. Materials are not to be thrown or dropped from scaffolds or other overhead areas. A
Fire lanes and aisles to firefighting equipment are to be left unobstructed at all-imes. Contractors are to
provide fire extinguishers for each welding and burning operation and complete HOT WORK PERMITS. -
-Material should not have been kept in such a way to block access to. fire extinguishers, fire doors, hydranis or
manhole covers. L : Y

All efectrical equipment must be properly grounded. ' . ' ' ‘

.- Any lights caried into and used in a hazardous location must-be explosion-proof type and suitable. for use in

the hazardous area invoived. : S . T -
Use of explosive actuated fastening tools should be used according 10 the manufacturer's safety guidefines. .

Al co gas cyiinders must be supported and secured. standing upright aecording to ‘Pakistan
standafd

hoses and vaives are removed from (:ylinderi, a protective cap is to be instafled on a!l tanks
[. Acetylene cylinders, when in use must have awrenchinplace.. L
Areas where }d hazards, 'excavations of other unsafe conditions exist must be properly: blocked off

with approprizteamingsigns. In the case of an excavation, bamicades must be provided. In.reference to
night.excavation pro' t lights shall be provided bythe contractor. .. .. - e

In the event an oil, gas, or other harmiful volatile felease is caused or discoverad, ﬂje;pontactor andlor

Yye to the nearest SSGC office and request for further actions immediately.
adh .tntl'nedec!aredspeed_limjt. e e .

Vehicles in Zone are requiredg

1y

d..

7.3 Confined Space Entry

a.

. confined spaces. The form included in documents will be used t0 make this n

b

C.

a

0 Integrated Management System.
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A
¢

.in%hvéd'iately to thé}SSGC":'Lrepr‘e‘séméﬁ\}e.-

tion ‘give: all -pertinent-irfommation, Including your

All-Gontractor injuries requiring medical assistance beyont b
investigation within 24 hours of the occurrence (Contractor

submitted to the SSGC representative for forwarding to the HSE
All contractors and subcontractors must maintain their own OH&,

rst aid must be reported'in writing with a ful

partment..

' ocumefit/recorct SR

i
r

The SSGC representative will notify the Contractor: prior to bemg hired,%-k will involve entry into

All Contractors who conduct confined space entries ‘must’ adhere to the S
requirements.. - - - . - c

Immediate dismissal.

All contractors are required to keep and maintain their own equipment for confined space entry, .

In the event of a confined space entry. by contractors, their employees or. subcontractor, 3 standby rescue
team must be assembled in-Zone assembly area. This rescue team may be SSGC personnel o, contractor
personnel, however, all arrangements must be made and documented prior to entry. ~

Il contractors and subcontractors who enter a confined space, serve as entry supervisors or rescue
team members must have the appropriate training and certification according to the Zone requirements,

Copies of all fraining certification -documents must be provided to the SSGC representative & HSE&QA

. subcontractor. violating Zone area.safety or-secify rules-shaf-be *

‘ 72 Acéidentaepocﬁng.-—;; o ——O N\ e e e T
. a...Acgidents occurming in Zone jurisdiiction must S
. .b.dnthe évent of a fire! medical or ‘other emergdgf
TR SS;GC,«repr,esentatiye-aimmeﬂiéte]yf-:Men‘,'prbvjdin'
. «8SGC, location, and emergency situation invoived.
c.’

oot

pniractors.are required ,tp:;notifx;zone.,.secuﬁty-‘oi' the -

lnvestigaﬁbn.Form). This réport must be‘ .

&onﬁned space entr&r :

\
\
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7.4 Cranes and Overhead Work

a. All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a-

standard railing must adhere to the SSGC Work at Height Reguirements. -
. b Allwork at height requires the use of a safety hamess. All safety hamesses, lanyards and related faj protection
equipment must comply with applicable local and ANS| requirements, ’
All contractor employees working in forkiift baskets, Scissors or man Iifts are required to wear a safety hamess.
i i ifting Equipment requirements and the
equipment manufacture's recommendation, Zones and generally accepted practices for safely operating and
rigging procedures and methods mustbe used. - . )
e. All cranes used on company property must be inspected once per shift and any problems identified must e
" corrected prior to crane usage. Copies of all inspection records must be provided to the SSGC representative
upon request. . - ‘ S . : - S
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. all cranes and overhead lifing devices must maintain 5 10-foot de'aranpe. in the event
nnot be maintained, the power lines are to be de-energized and locked ‘out prior to

performing event the fines must be de-energized, prior approval must be given by the SSGC
representative. . . R Do ,‘ ‘ _ L '

- 7.5-Hazardous Energ '.I.A(Lockout) Procedures e

" a. Al contraciors, k:ontréptor PlafNes and subcontractors. must comply with, e SSGC Energy Controf -
... . .Requrements, - - . o : : : - ,
"‘.b:. -n the “event that a contractor,

“ireleage of stored energy, the contract tract empioyee ‘must-disconnect the source .of energy and
."l:j:ﬂ-'lockitag out this equipment before beginni L e - Co Co

" In‘the event that-SSGC employess or' oth
x contractor is notto remove the'lock/tag or-energ
+"any-machinery without approval- of SSGC repres
vaffectedassociates. | .- .12 L

 persons have Iocked/tégged'om‘equipment, the

. d.. "Contratctors are fequired to supply their own lockout locks, A
€. *.In the event that a coniractor or subcontractor has de-energiz g locked out a piece of equipment, the .

S angl hasps. . S

equipment specific: lockout procedure must be aghered ‘to. £# ntractor, contractor employee or

< " subcontractor can acquire the specific equipment lockout procedu

T e SSGC representative - . ) .
. The lockout tag used by.the contractor must have the contractor's pho%r and a person name, SSGC

to be contacted concaming the lockout.

7.6 aneEqixipméhi and Too!s ' ' . , O -~ -
a.  Contractors will provide their own equipment to their empioyees. J

b. e use of SSGC vehicles and equipment is prohibited for contrécjtbrs; Contractor&eah only acquire this

C. .Misuse of SSGC material, equipment or products is prohibited. . - .
"d. "The use of. SSGC powered industrial vehicles (i.e. forkiiits) is strictly prohibited. In the event that SSGC
- . forklifts are required, they can only be operated by certified SSGC employees, There wil be no exceptions to
this policy. Any contractor, contractor employee or subtontractor whe operates an SSGC forkiitt will be
requested to leave the property immediately. : :

. & Al contractors, coritractor empioyees or subcontractors who Operate a powered industrial vehicle in Zone Area

must possess a current operator certification,

T e—

r employee or subcontf_actor sen/ic{ng or entéri'ng'a: piece of Lt -
i g;;;r:;maqhinery Swhera the danger of inj s from unexpected energizing .of the equipment or unexpectad &V

uipment. Likewise, the contractors are not 1o LO/TO '.l "
Qr remove LO/TO without communicating to all . ;




Tl e -fepresentative-immetiately:

-+ | - and emergency evacuation procedures pos

7.7 Hazard Communication

a. Contractors, contractor employees or subcontractors who bring hazardous chemicals on-site, must prior to
bringing them on-site: -

I Provide the SSGC representative with a listing of all hazardous chemicals.

i. Properly label all containers, adhering to SSGC Iabeling requirements. . :

ii. ~Provide the SSGC representative with copies of all SDSs (Safety Data Sheet) for the hazardous chemicais,

b. The SSGC representative will provide all contractors with a list of hazardous chemicals that the contractor,
contractor employess, or subconiractors will come in contact with-during the work on Zone property. -

¢. At no time should hazardous materials or fuels be left unattended in open containers or unsecured areas
ovemnight, during weekends, or during holiday periods. Temporary storage of such material must be reviewed
with the Company representative. ' o -

d  When 'use or storage of explosives or ather hazardous materials or equipment is necessary for the

: ! roperly quaiified personnel and in conformance with ail applicable Zone Requiremants and
local envi | and safety regulations. : C "

: e.  The contracior be responsible for all necessary Personal Protective Equiprﬁent (PPE), training, and

the work, the Contractor shall exercise the utmost care and shall camy on such activities under the -

informing their emp s of all hazardous substances in use at.the job site and of the appropriate safety -

a. Intheeventof é fire, medical Or {

e e b e

on aspossible, "~ T~ o . '
ctors are required to follow the predetermined.exit routes
are-required-fo exit the work areabuiiding in the
Y.'an SSGC representative. In the event of an
mpyee staging area located at guard stiack.

~C - All.contractors, contractor-employees, and-su 0

‘elracuation, contractors are required to go-directy to

7.9 Gasoline and "Ei-bpané P'ower_ed"Equ'ipmen't i Q N S B
" aContractors are required to inform the SSGC representative of @ € or gasoline powered equipment

that is to be used indoors. S o o
b. ' SSGC Management discourages the use of intemal combustion engirles » and will only permit it when
no reasonable altemative means are available to complete the job, J‘ .

&

7.10 Temporary Electrical Connections

a. - Allwiring & electrical installations are expected to follow National Electric Code practices. - B
b. All temporary electrical hook-ups for equipment must be approved by the SSGC representative, prior to
installation. All temporary installations must be removed as soon as the task requiring them is complete. .
¢. Electrical outlets for portable power tools not a part of permanent wiring of the bulding should have
- ground-fautt circuit interrupters (GFC). )

mergency, Contractors are requiiredto 'ndﬁr’y zohééewﬁtyior.ﬂ:e':SSGC '
urity .personne! the -location -of the fire and any ‘other“pertinent :
or SSGC representative, cannot be reached, evacuate the area

y B W , bl
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7.11 Cutting, Welding and Other Hot Work

a.

b.

0

b.

Contracters shall coordinate with the Zone, wnenever practical, to segr

All Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Cther Hot
Work procedure. , . , .

Ihe SSGC representative will issue the Cutting-Welding-Hot Work Permit after coniirming that the
necessary precautions have been taken. . _
The permit is valid for ONE SHIFT ONLY. When the work overiaps with the next shitt, the SSGC
representative will issue a new permit, :

The contractor empioyee designated as the “fire watch” shall sign the permit after the final check has been

 Mmade and retumn the signed permit to the SSGC representative.

Altladders used gl Zone property must be properly secured.
All scaffolding must b ipped with railings and toe boards.
All “swinging” type s ust be inspected by the contractor ang repaired if necessary before use.

is not permitted.

All overhead work from &ust be conducted from a secured safety cage. Standing on forks or pallets -

8. CONTRA}CTORENV}RON@ RULES . - - E
.SSGC requires that contraciors .comply.w' . ligable environmental rules & regulations.

i o
8.1 Non-Hazardous Waste. . . 5{ : . L - o :
2 Construction refuse and debris will not be allowe #uiate and wil be removed dailysby the contractor
co o .
deb

at its expense. uniess otherwise negotiated in the ument. R

Contractors shall take ownership of alf waste and nergted from materiais they brought to the job
site or from demoiition activities, and shall dispose of such wa ebris in accordance with aff applicable
laws and regulations. - ‘ ' . ' ' ' '
Reference to SSGC, The S3GC Company or any of its tradema
associated with the disposal of such waste and debris.

Worksites may be periodically inspected by the SSGC representative 1o ensun ritractor is fulfifling
its obligations under its contract Final payment will be withheld until such time as ite and property
have had a final inspection and removai of all containers, debns, wastes and matenaf{ias been confimed.
by the SSGC representative ang decumentation has been printed that af hazardous wastes have been
properly disposed. ‘ : ' o

-, For those contractors working outside, it is illegal to dispose of any liquid, including water, onfo the
- ground/outside drain for any reason. All water, provided it was not ccntaminated, shall be disposed of at a

drain inside of the facility.
Hazardous Materiais

Cenitractors, contractor employees or subcontractors who bring hazardeous chemicais on-site, must prior
to bringing them on-site: '

L. Provide the SSGC representative with a listing of all hazardous chemicals.

il. Provige the SS&C representative with copies of ail MSDSs for the hazarcous chemicals.

iii. Property labey alf containers, adhering to S3GC iabeling requirements.

HandBocok | February 2022
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IMS PROCEDURES
\

repregafiative or Zone HSE Manager,

d Thect all assure that all employees dealing with hazardous materials and hazardous waétes have
had all [’ rgfNred training and are familiar with the hazards presented by such wastes or materials.

8.3 Spill Respons& dures
a

ve a written emergency response plan to handle spills and releases which
eg, or use of hazardous materials at the SSGC work site. The contractor

must provide a copy of its enferg esponse plan to the SSGC representative prior to beginning work.
Each contractor must provide ipped with appropriate spill response equipment. Al contractors,
contractor employees or subcontra 0 engage in the emergency response of a hazardous materiaf

release must have been trained and appropriate spills response certification and mest response
* requirements. ‘ '

¢.  Contractor must provide documentation to v
spill response contractor, that is reascnably agrée
may occur during transport, delivery or use of hazar
d.  The contractor shall be responsible for appropriate cle
. will include removal or remediation of any materials imp
groundwater or surface waters, efc,

o

it has contracted with at least one reputable outside
SSGC, to respond to larger spills or releases which
aterials. A , .
@spills caused by their activities. Such clean-up
such spill; such as; building materials, soi,

e. Intheeventthata spill or release of contractor's material occurs @ C's property and the contractor does .
- Not respond to the release to the satisfaction of SSGC, SSGC s e the right to take any. reasonably
necessary steps to respond to or remediate such spill or release. The ctor shall reimburse SSGC for
all costs incurred by SSGC to respond to such spill or release.
f. Spills and releases of hazardous materials must be reported immediately ntractor to the SSGC
: representative,
9. Any spill or release that exceeds an applicable reportable quantity must be reporied by the contractor to the

appropriate govemmental agencies according to appiicable laws and regulations. Prior to notifying the

responsible outside parties (e, governmental agencies), contractor shall first inform SSGC of its intent to
report such spill or release. ' :

h.  Contractor is also bound to follow SSGC's ‘Spill Response Procedure’,

8.4 Special Circumstances

SSGC acknowlédgés that, frorﬁ time to time, specific work regarding hazardous materials investigation or
résponse may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

NN
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file ,
and the Zone's HSE Manager's files. ' .

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides services and/or materials. We will not remove any document,
material, or equipment, nor photograph or record any data without specific written permission from a duly

authorized 7maﬁve of SSGC. . N .
This agreem @ﬁdenﬁality will terminate only when and as SSGC proprietary information becomes public '
knowledge. . . : s -

We have read and unc}eﬂ the visitor agreement and will abide by the document while visiting the SSGC '
facility as required. . - o T
10. CONTRACTOR ACCE

CE OF WORK RULES AND REQUIREMENTS
The undersigned hereby acknowledg

# . agreethat any persons and/or contractors’
* +F=- - —understand-that we “are responsible foren
+ eontractor and/or subcontractors that we hire,

. any violation of applicable laws, regulations and/or rules. .

-have received a copy of the SSGC Contractor Work Rules. \We - -
isted in the SSGC Contractor Work Rules. We understand and
Igte these rules will not be permitted to work for SSGC. We also .
Qaét all employees working directly for us, as well as any _ .
these rules. ‘ S o

have read and will be able to abide by

i any way-relieve any contractor.or person from
nvironmental and other regulations which may. - *
ments and Zone policies. They are not'an
ctors and/or suppliers. - " - -

Compliance with the SSGC. Contractor Wairk Rules.do
complying with any appiicable Federal; Provindal or loca sl
apply.-The work rules are only a compendium of certain |

exclusive discussion of any and all legal requirements appiicabl

le Federal, State and Local laws, -

including but not limited to any

uirements. In addition, in
SGC against any and- afl

: ove warranty and/or

The undersigned represents and warrants that we shall comply with
regulations and rules while. we are engaged to work or perform services o,
and all OSHA, Federal, EPA, Sindh, and other health, safety, and enviro
consideration of SSGC hiring us, we hereby agree to indemnify and hold ha
liability, including defense cost and attomeys' fees, arising from or relating to brea

Integrated Management System L ERr SV



Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project ager File
Zone nager

Contract O

11. DOCUMENTEW MATION

Ko,

j _.ib;ls'PRO(:é,_!f 0

Record No. Record SSGC Maintained by - _Rete:'mon
Period
o HSE&QA
SS’uC-lMS/GSC-F-m I HS areness Form Departmenit 3 Years

%"o
e

HandBook | February 2022
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.2 | :Risk Assessment and Management Procedure

vadfui

IMS Form

SSGC-IMS/GSC-F-01

Revision 01

Issue Date: Aug, 2021

-1 180 & OHSAS Standards

"1 PPE Policy

Organization
Narre

Contact name

Contact number

Type of Con
[ Mechanica
Contractor O3 Pi

lectrical Work [ Civil Work 0 Waste Disposal O Canteen O Transport O Manpower
ruction {1 Third party inspection &3 Goods Supplier O Other:

w

Area of Working:

Contract Coordinator:

HSE&QA Awareness . : o

- '—Lsescripﬁon

" -Remarks : R

'HSE&QA Policy

Incident and Accident Manaéement Procedure

Emergéncy Response Procedure

Technical Specifications/Performance and Testing
Criteria -

.Remarks:

Supplier/Contractor Representative

| have received and reviewed the SSGC's HSE&QA
Reguirements and understand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises.
| shall make sure all employees of our company and Sub-

*| Contractor companies understand and agree ta the

requirements applicable to the activities our company will
be performing. .

HSE&QA Rep éwe

{ have met the Supplier's/contractor’s representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/procedures/technical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

integrated Management System
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PENALIZATION MECHANISM

SSGC-HSEQ-P~F- 10

Revision 01

Issue Date: Sep, 207

1. Penalization

;(M Sexviee Comlaets O nly
- . - (

55GC management reserves the right to penalize the service contractors in case of any

nonconformance during course of the project (addressed in respective ToR / Tenclo

Documents in detail). Penalization will vary according to severity of nonconformance anl

mode of penalization is provided in respective Terms of References. SSGC managemeni

clecides the mode and degree of penalization.

1.1 Pe

Following

Fl
e

L. e .

e

,.

' SSGC Team

tion mechanism

;rt depicts the mechanism/ hierarchy, which will be followed for th
penalization of #he %Wractor. Penalization Form and Annexure-J-1 can be found below.

*

*SS$GC Senior

Congerned | .

' Management -

. Contractor i

5 fP/rébu;Qment




Nature of Non-Compliance (As per Annexure J-1)

} S SSGC-HSEQP-F-1i
Y _ — :
. B PENALIZATION FORM Revision 01
HSE&QA . . _ Qe
% , :' Department —ra‘f Q}Niéc’, Cantfac'b Of\lxﬁ . Issue Date: Sep, 20,
N\Q‘ -} ¥ U
- Project Date
Section Contractor
User Dept. Focal Person

R

N
%

Mode of Penalization

4
' Name “
|
| |
. Recommended by HSEQA - B |
i - Name Signg
l" - Recommended by User Departmentai/Divisional Head o

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD

(Finance)

Copy to: Procurement/Finance/P&D Departrment. Contractor

Mole: Adequale evidences MUST be furnished along with form by initiator

(

89 A’ e e - l
s 0 -
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‘. » wgé'é'qp-;
[ §: ‘ PENAUZAT'ON MECHANISM —
[ OSSO ar Cexvice Covitiorie Ah ' Revision 01
| iSEsaa " ANNEXURE J1 | Issue Date: Sep,
|._Department \lo\ae"’f“" |
[ S. No.'l ~ Nature of Non- Compliance / Mode of Penalization
HSE
| ' Time weeeeee .

Verbal anih;.-: [
site in charge

2nd ime ~—eaeeeee_
PPE related Tim

Explanation Letter

3" Time —ermeeeee.
from duties

¥ Time o Stop work

"W Time ceeeee. L

Unsafe Condition 2" Time Stop work

written warning letter
3" Time ~eeemer.

Written warning -

Removal of worke

along wiily

Removal from dutic-,

-| Not reportajor incidents within the
time frame sp in Tender documents /
HSE&QA Plan%;

No proper tag out/ lolko trication /

signage boards and syst&a E non-

’ compliance as advised by Sfé

| representative(s) at Site or me @Yn SSGC
-~ SOPs, work instructions or ToRs!

Quality

Financial Penalization up to Rs. 200000
for each accident

-

I time .. Warning Letter
2" time weeen Stoppage of Work
3" Time . Financial Penatizafion, ap i

3% (Max.Rs. 200,000 can be penulived.

T

.. | Deviation in actug] man
. Manpower (Org
. documents

POwer provided vs ]}
anogram) submitted in tender

Davailable staff, as listed in 11 s s
ted documents

Non-Compliance related to Quality Parameters

0 outlined in ToR, BOQ, applicable international billin eriomvmce amount af the
_ Standards & Codes and SSGC*s SOPs. Ep o
Re porting
| Non Submission of time bound reports (as . . . .
. . . Finane & 2% of
7 mentioned in Tender documents / Construction |, '"@ncial penalization vp fo 2% of the
Plan 1nvoice amount of the b Ing period
: Unavailabiliry of documents such as drawings, -
/ 8 |sor manuals, inspection reports and other Explanation letter ‘
) Technical data at site office. | L
f Providing wrong / insufficient information jn Financial penalization
P9 invoicing pertaining to equipment and Up to 2% of the invoice amount of i
, ,iﬂnnpower. billing period

]

|

) ’

. e Fin
| lalse reporung, misieading inform

ation




[ e

SSGC- SEQF.:’_;F—' {
f fENAL!ZATION MECHANISM ToEAR R

- Griite Covdredty Oaly . : Revision 01
npn;{ﬁat a ANNEXURE J-1 Y lssue Date: Sep, 20

1« thics & Conduct

Non-cooperation with SSGC team by any staff
of Contractor. Non-cooperation includes non-

Removal from duties in case the requesi v

sharing of construction site data, supporting | made against this non- -Compliance
M documents, future work execution strategies
| ete. compliance of Company protocols or Note: Approval will be taken from contr: i |

instructions related to works given by SSGC’s | owner i.e. User Departmental Head.

repgesentative(s). _
' ilability of site

Ed]é (s(:?xzta jj;ﬁceggn?j,:; vis]i tlst);g > Financial penalization (One day salary

1 ¢ g Surp deduction of entire site staff of audited site)

Mote: 1, ‘Pcnaliza%nt will not exceed the 5% of the total contract value.

If Three (03 cogliance { on any one issue or combination of issues) are issued to
any contractor, Mgfdhnant will decide to impose additional penalization { ez forTéiting

ee / retention money), termination of contract or Eemporary

to




i Ref No _ S ' Dated.

Address

n'.
LI

NOTICE UMPER RULE 3(1).OF THE SINDH SALES TAX SPECIAL
PROCED ITHHOLDING) RULES, 2011. :
Dear Sir, & .

‘ Kindly note@ are a withholding agent under the Sindh Sales
Tax Special Procedure (Wltﬁll ) Rules, 2011, and that we shall withho!d and
deduct the prescribed amount@ndh sales tax against your tax invoices in
relation {g the services prowded ered by you io us. We hold NTN/FTN

.........................

bz,  iwe undertake to deposnt th;/ held/deducted amounts of Sl
sales tax in the Sindh Government's head & nt *B-02384" against a SRB-

" prescribed PSID/Challan (SST-04 or SS'FW 04N th% manner prescribed under

4 the aforesaid Sindh Sales Tax Special Procedure ( iding) Rules, 2011, and
we shall provide you a cernf cate of deductlon-cum-d &7 terms of rule 3(9)

*thereof. A

Signature__.

¢

e

Name

- CNIC

Designation

Prccuremem o Daf_e

Dept,

Official smal _

EOME L et s v s e

!




:: Sui Southern Gas

ssGcec | Company Limited
Procurement Department

Standard Advisory to all Bidders

SUB: Sindh Sales Tax Withholding On Services Payment

(Effective from 1 July 2024)

Dear Sir,
Backgrgfnd
Please ed that:
1. Uptii're 2024, SSGC deducted 20% of Sindh Sales Tax amount from Invoice

value payaw‘a-Vendor for services rendered in Sindh & deposit the same with
Sindh Reve ue@d, while remaining 80% is deposited by the Vendor themselves.

Invoice value payable t or for services rendered in Sindh & deposit the same
with Sindh Revenue Boagf, jle remaining 20% is deposited by the Vendor

themselves O

Amendment in Law
Sindh Revenue Board (SRB) has amended Wi ging Rules thereby requiring SSGC to

2. From March 2024$e §24, SSGC deducted 80% of Sindh Sales Tax amount from

deduct 20% of sales tax amount from Invoice Valug.

Revised Procedure for Sindh Sales Tax Withholding A

In order to ensure implementation of above amendm@ﬂowing process is being

implemented 01. July 2024:

1) 80% Sales Tax to continue to be withheld on 'Past” invoices only ( @ Vendor has
already deposited 20% Sales Tax in Government treasury provides evide

%hereof).
2) 20% Sales Tax will be deducted on Current and future invoices (while 80% Will be
deposited by vendor directly with SRB)

It is needless to mention that only Sindh Withholding Rules have been amended white there
is no change in other Rules (income tax withholding Balochistan Sales Tax withholding; etc.)
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\ Paver 80 mm

- 3 nv* 1 _s,,ss.,.z\ Bonding Sand 2"
Y, v . CC 1:4:8(4™

CCC.C C CC

6" Thick Stone Soling
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.. Sectio @23 Flooring
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3 SUI SOUTHERN GAS COMPANY-LIMITED Prepared By: Architectural Desion: | DWG No.
PROJECT & CONSTRUCTION DEPARTMENT | Mustafa Ali & 0000
e I3, Sheet Titl 5 Sheet N
eet Title: . Date: eet No.
SSGC @ Construction of Paver Block At Mukht; .
A . LPG Air Mix Plant Gawadar 27 Jan, 2025 ukhtiar Ali Khoso(Eng) 2
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