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Ref. No. SSGC / SC /PT/ 13698
Date:  February - 27,2025

Ms.

Vehicle Tracking & Monitoring Services with Fleet & Integration
with Complaint Management Services
Supplier must be active in FBR Active Taxpaver List (ATL)
Under Two Stage Bidding Procedure
(Under the Clause # 36(c) of PPRA Rules 2004)

Tender Enquiry No. SSGC/SC/PT/ 13698

¢ Invitation to Bid
O

) SECTION -1

Sui Southern Gas Com
company is engaged in
area of Sindh & Balochist

Sui Southern Gas Company L&
Tracking & Monitoring Services

(As Per TOR/Criteria/BOQ) (Under
(Having valid VIS PTA License (Nuti
equipment PTA approved)

Two stage bidding procedure.- G
First stage
(i) the bidders shall first submit, according (o the requig@ciﬁcations, a technical proposal

without price; ,
(ii) the technical proposal shall be evaluated in accordance Wi, pecified evaluation criteria

and may be discussed with the bidders regarding any deficien unsatisfactory technical

features; ‘e
(iii)after such discussions; all the bidders shall be permitied to revi ® respective technical
proposals to meel the requirements of the procuring agency;

(iv)the procuring agency ‘may_revise, delete, modify or_add any aspect of the technical

requirements or evaluation crileria, or_ it may add new requirements or criteria not inconsistent
with these rules:

imited (SSGC) is Pakistan’s leading integrated gas Company. The
iness of transmission and distribution of natural gas in franchise

SSGCL) intent to carry out the work related to Vehicle
it & Iitegration with Complaint Management Services
¢ Bidding Procedure) (On Complete Package Basis)
only), PTA Commencement certificate, Trakker

Provided that such revisions. deletions. modifications or additions are communicated to all the
bidders equally at the time of invitation to submit final bids, and that sufficient time is allowed to .
the bidders to prepare their revised bids.

Provided further that such allowance of time shall not be less than fifteen days in the case of
national competitive bidding and thirty days in the case of international competitive bidding;

et o0 T



(v) those bidders not willing (o conform their respective bids to the procuring agency technical
requirements may be allowed to withdraw firom the bidding without forfeiture of their bid security;

Second stage

(vi) the bidders, whose technical proposals or bids have not been rejected and who are willing to
conform their bids to the revised technical requirements of the procuring agency, shall be invited
to submit a revised technical proposal ulong with the financial proposal;

(vii) the revised technical proposal und the financial proposal shall be opened on respective
specified. date and venue announced and communicated 1o the bidders in advance; and

(viii) the revised technical proposal und the financial proposal shall be evaluated in the manner
prescribed above. The bid found 1o be the most advantageous bid shall be accepted:

The priced bids shall be submitted along with F IXED Bid Bond amounting Rs 400,000(Four
Hundred Thousand Rupees) in the form of Pay order / Demand Draft in favor of Sui Southern
Gas Company Limited, No bid shall be entertained without bid bond / earnest money.

The teanments comprise the following;:

Se@ I Invitation to bid.
Sectio 11 Instructions to bidders/Instruction to Applicant

Section - » Special Terms & Conditions/Evaluation Criteria for
Technical

Section - IO pecial Condition of Tender Document

Section- V eneral Terms & Conditions

Section- VI Bj nd Format/Performance Bond /Format of

rapion/Contract Form/Form X/Annexure I/ Form of Bid

Sec/ claration

Section - VII Black echanism/HSE Manual/SSTW-05

Bids will be submitted at: - @
Procurement Department O

Sui Southern Gas Company Limited, A
Tender Room (Ground Floor of CRD Building)
Gulshan-e-Igbal, O
Sir Shah Mohammad Suleman Road, &
Karachi A

Tel # 99021238, 99021223, O

On or before 17-03-2025 at 1000 hours. The bids will be publicly opexﬁg 30 hours on same
day at the above address, in the presence of bidders and / or their authorize®a¥ents who may wish
to attend. Bids submitted after deadline of bid submission will not be entertained. Bids must be
submitted in sealed envelopes provided with the tender documents, indicating Tender Enquiry
number, due date & time on the face of the envelope, in addition to the required details of name,
address & contact details of the quoting company.

Bids not conforming to the conditions stipulated in the tender documents may be rejected.

The Company reserves the right to add. delete or amend any part of the tender documents during
the bidding period and bidders shall be informed of the same.

(3 Procurement




The Company will appreciate confirmation by fax, addressed to General Manager (Procurement),
Fax No. 99231583 of your intention to submit the bid.

The advertisement is also published in PPRA ( www.ppra.org.net ) & SSGC
(www.ssge.com.pk ) websites respectively.

For Gener anager (Procurement)

Note: Tender document is also available online on SSGC website for view only. Bidder is eligible
to partigihte in bidding process ouly after purchasing the tender documents from Tender
Room ead Office as per the procedure mentioned in the Press Publication / SSGC
website. @ atory for bidders to attach original Token Slip in front of the Sealed Envelope
(issued at t l.%af Purchasing) as an evidence that supplier has purchased the Tender
documents. F er,gany Corrigendum/Clarifications/Addendums/Extensions issued to be '
notified to only thogfgidders who have purchased Tender documents.




SECTION - 11

.

INSTRUCTIONS TO BIDDERS




~

s

. 1o

All rntes quoted in Ihe pu.scnbed SOR/ BOQ shall be firm, irrevacable and not sub_;ect to change or escalatmn
© Qyany aceount what s0 ever, No modnf‘ canon, nlrem‘aon. or deletlon in the bld. will be accepted aﬁer the bld
i opcmngtxmc. oL - LU SR A ST

~ % be opencd on nex workmg day at the samatlme. o A

: "-""All prlgmal bld locuiments accdmpnmed with the bxd bond shalf be submntted by the Bxdde:’iﬁ the bnvelope
o provxded with fendes documents. The sealed Bids must be. submitted at the address: stated abcwe in person ot by
* dourier’oi

3 “qunc:m]:lI bid: .'unl;w untll sPecxﬁed separataly m tend.er te T

’ Fmancml offers oftechm i

. The Bld should be s:gned by per avmg the authonty for t!us purposc ln Caser oPa bld Submlt'fed by a. ‘

_ Bids shall be submxtted smctly m

. Paymeit for the Contiacted Work / Serwccs w111 be
. Bldder shall therefore, be in Pakistani Rupees .
. In case of z any queries / clarification with regard to thxs Ten,

. The Company reserves the right to reject any or al Bids without

. In case of any conflict between the Special Terms & Condmons and elsewhthe tender d umcnts.thé
. Euch and every page of the bid documems being submxrfed by thc bidders shall b &\d stamped fmlmg

. All documentary evidence required for evaluation of bid should be submztted along w1th thc b1d m abscnce oﬁ'-

. Couditional Bid will not be acccpted and liable to be rqected R ; : VN
. The quoted unit price and couusPondmg fotal amount shau be mcluswe of nIl dut;es'aud Ta\es und excludmg

‘bid is sent through courier, the same shall be dehvexed at least ha)
0. Price given in the Bid Forn/BOQ is firm w

e [ TseemioN—lE |t 0 L

Instructxons to BulderJ o | j.'

Sealed Bids. shall be lecewed at Compnn s Head offf ice, . ST-4/B Block - L4 Sir Shah Sufemqn Road,

. Gulshan-e-lqbal Karachi, up to specified timg & date and: will be opcued publicly at Speclf’ ed’;{me & date, in

thie presence of Blddets or their aythorized representative ‘who choase to attend. [ cage tha bi openfng date
t‘alls bn a hohd or due to'soms unavoidable clrcumstances it is nat posmble to open on schqduled date;’ 1(: wxll

‘by any other: mesns but jt shall be. the _Bidder's’ responmbxhty to ensure that Bzdé 80 submxtted aré
4 the above addresa before the specxﬁed Bxd opemng daté and time. The Com any shall’not be held
gipt ¢ eic ¢ ) 5 recei the Bid ¢ losmg time.’.

£ &

Jvelop: Téchnical offers will be opene& an& 9valuated ﬁrst Fmanmal offcr of on!y "
ill be opened af a later intimated: date in presénce of bidder's Tepresentative, L
-1, complamtbtdders w111 be retumcd mi opened along Wlﬂ‘.l tﬁelr bid boacf R

mentioned on the to
technically complaint bi @

.~"1:{.4

carporate entity, the same shall bet and be duly sngned by xts secretﬁrx

specifications.

Bid shall remain valid for acceptanca tor & p
The Company shall not relmbm'se any expense
The Bid andall suhsequent Gorrespondence shalf ]

in prcparanon ‘6 Bids. ;.. o
g,hsh language‘ R

il')O) days from the dafe of publxc cpenmgof the bms,.*

Department upto 5 days before the bid opening date, thereafter the

process. Company also reserves the nght to accept thé whole ora pa 14
the lowest or any particular Bid. : '

Special Term & Counditions, will supersede & prevail.

which the bid may be liable for rejection.’

LR

any documentary evidence no marks will be awarded in accordance to the evaluation cnteua, e

. In order to maintain cordial business relation dnd as per ethlcal busmess approach please provxde the

justification in case of your non pm'tl(:lpﬂtlon on our Fax # 9923 15 83 & Emml mmte@ssgc com,p 0

¥ '14"

provincial Sales Tax as per provinciat laws. = -, o ,. e
g i

. Sealed bids shall be nmled/submxtted/dmpped in tmder box placed '11' [“ender Room éRD Bu1ldm SSGC

Head Office. Bids are to be delivered on or before closing time ﬁl‘tef wluch bid wxll not be entertn

Ean Kour before saheduled open' 1
hich shall take into account all relevant factors 1nolud1
al the timne of bid opening will not be considered.

‘T'he bidders are required to 11l form $8TW.. 05 (i

any. Discount / escalation given se-p'uately

o L ¥
i;ount 1f =3\
Focurdment ';-— ;
Al Pl 1

R oy

if"deemed required) and submit with the bid. y




1.1

1.2

1.3

1.4

1.5

1.6

1.7

INSTRUCTIONS TO APPLICANTS

SUBMISSION OF APPLICATION

Sealed application(s) (FORM-1-LETTER OF APPLICATION) shall be submitted by
registered post / courier or delivered in person at the address mentioned in the subject
form.

All the information shall be filled-in / submitted strictly as per “Forms” enclosed. If
necessary, additional photocopies of the “Forms” may be made.

Some of the Forms will require attachments (documentary evidence, etc.). Such
attachments should be clearly marked.

Ingase the attachments where required, are not enclosed with the application, no
%/ soints will be given for that particular item.

Eacl

tQball be duly stamped & signed by the applicant(s) or a person or persons
duly authgffize

d to sign on behalf of the applicant(s).

All documents \ted by the applicants shall be treated as confidential and will not
be returned.

SSGC will inform thj a@nts of the result of their application. SSGC process and

reject all applications, w x reby incurring any liability to the affected applicants
or any obligation to info éapplicants of the grounds of rejection without

justification. Q

Documents received after the due da ot be considered and will be returned. The
name and mailing address of applicant also be indicated on the envelope so that
the submission can be returned unopened:

SEAL OF THE FIRM %URE OF

APPLICANT

NAFHES JaAN
Deputy Chief Mapegoy
Admin Services Depurtmant
Sui Feutharn Gas Co, Led,

N

&




v e) Latest Model- Compatible with

~ f) CAN bus- Compatible with OBDII, J1939 an

o

Secroov-

m——

SPECIAL TERMS & CONDITIONS

Purpose & Brief Description of the Contract: The prime purpose of this contract is to
put in place an effective online / web based monitoring & tracking system for SSGC
vehicles with a view to effectively prevent or at least reasonably curtail the chances /
incidents of vehicle’s theft, snatching and also ensure judicious use and movement of
SSGC vehicles within the permissible geographical limits of its franchise areas in the
provinces of Sindh, Baluchistan, Islamabad and other geographical limits with in Pakistan
as per operational requirements of SSGCL. In order to achieve the desired results in line
with the intended purpose of the contract, SSGC intends to install vehicle tracking system
in its fleet for which the tracking system must be capable for online / web based
monitoring & tracking of the vehicles through GPS (Global Positioning Satellite), GSM
(Global Standard for Mobile Communication) and GPRS (General Packet Radio Service)
technologies.

in ire, required Port, CAN bus (Shall providle OEM specifications as

TraZer / Device Specification:
a ﬁ device shall include minimum 2 digital inputs, 1 Digital output, 1 analog
docun‘it%idence to substantiate)

b) Internal @ackup: 3.7V Minimum 950mAh Rechargeable (Shall provide

OEM specifi documentary evidence to substantiate)

¢) Accelerometer- és +/- 16g Configurable- to report Impact detection, harsh
brakes and sharp tulns 1 provide OEM specifications as documentary evidence
to substantiate)

d) 1 Wire- Compatible with
OEM specifications as docume

/ Temp Sensor/ Trailer ID etc. (Shall provide
vidence to substantiate)

rty Devices Garmin/ REID. Reader & Tag
ntary evidence to substantiate)

(Shall provide OEM specifications a ‘

m d 8 Protocols via CAN connector.
(Shall provide OEM specifications as docume &ance to substantiate)

g) Environment Resistant—humidity, dust and vibratioff’r ﬁt (Shall provide OEM
specifications as documentary evidence to substantiate)

h) Data Storage-- Device should have built in data storage facili GSM covered
areas for at least 72 hrs. (Shall provide OEM specifications as doqgule: evidence
to substantiate) &)’

i) Device Warranty— Five (05) years (Shall provide necessary documentary evidence
to substantiate).

j) Tracking company shall ensure to provide authorization letter from the principal/
manufacturer to supply the Vehicle Tracking System (Software and Hardware) (Shall
provide OEM certificate as documentary evidence to substantiate)

k) Tracking company shall ensure to have at least three years’ experience in dealing the
same brand similar, having own calls center and IT infrastructure for backup services.
(Shall provide OEM certificate as documentary evidence to substantiate)

I) Tracking company shall ensure availability of disaster recovery setup (DR Setup)/
live mirroring of data. (Shall provide necessary documentary evidence to
substantiate).

Deputy Chicf Mamsgor
Admin Servicps Depariment
Sl Southern Gas Cg, b




m) Tracker Company shall ensure communication via SMS/GPRS/2G automatically.
(Shall provide necessary documentary evidence to substantiate). Bidder must offer
PTA approved devices. (Document required)

Scope of Work / Service: SSGC has a fleet of approximately 1800 vehicles for which
the prospective service provider will be required to provide comprehensive vehicle
tracking services (including 1570 vehicles which have already installed tracking devices,
details mentioned in the BOQ & clause 3(b)) vis-a-vis installation, testing and
commissioning of new tracking units from time to time, replacement of expired / old
tracking units, transfer of the existing tracking units from one vehicle to another,
monitoring, tracking and recovery of SSGC vehicles throughout the contract period for
the whole franchise area of Sindh and Baluchistan. The service provider will also provide
periodical reports generated by the tracking system regarding movement of vehicles /
location at particular time & date as per SSGC requirements. It must be understood that
of vehicles may increase or decrease from time to time due to procurement / induction of
new vehicles or retirement / disposal of old vehicles. The scope of work under this

conjlct is further elaborated hereunder:

Sl% Installation of Vehicle Tracking System: Supply, installation, testing,
comm@ of a vehicle tracking system for online / web based monitoring & tracking
of the ve rﬁthrough the GPS-GSM signals. The vehicle tracking system must be
capable of onli eb based monitoring & tracking of the vehicles at any time in the
GPS-GSM co ea from the control room of the tracking company. The new
tracking units mu uilt-in anti-jamming system and backup battery and facilities as
provided at the time *\nical qualification. The vehicle tracking system/ unit as and
when required by SSG@ shaldage supplied, installed, tested and activated by the Service
Provider in the shortest po@ gne and thereupon the routine maintenance, monitoring,
tracking, up-gradation of the Mg tracking system and/ or individual tracking units
installed in the vehicles shall b onsibility of the service provider throughout the
contract period.

. SSGC have already installed 1570 tr. in company vehicles, which has to be

configured / programmed without any cfia rice by the bidding company. SSGC
would not pay any amount if these or any @fgi®ese tracker needs to be replaced or
configured by the successful vendor.

. Removing & Re-installation of Vehicle Tracking s3 The Service Provider shall
- provide staff along with appropriate tools / equipme! &time to time to remove /

detach the existing tracking unit / device from one vehi re-install the removed
tracking unit in another vehicle as and when required by th any. The services for
removing & re-installation of the existing tracking units are ge required when a
vehicle installed with the tracking unit is retired / disposed-off.

@ By the company
may ask the service provider to remove / re-install the tracking unit , ther reason
as per requirements of the Company.

. Area-wise Tracker Installation and Faults removing: Service provider must provide

installation of Tracker Devices and troubleshooting / faults fixing services at various
locations of the Company in province of Sindh and Baluchistan. Admin Service will
provide a list of location-wise availability of Company Vehicles with their focal persons
to contact and action.

. Online Complaint Management System (CMS):

SSGCL is using a huge fleet of Vehicles for customers’ complaint resolution across the
board in Sind and Baluchistan. Presently complaints resolution mechanism is automated
for efficient services with tracking and addressing the critical and emergency complaints
on priority. In order to integrate existing C lication with vehicle tracking bidder

(3P
rocurement pﬂDgp;ﬁy Chjef Marmg

amin Servicos Depy
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must provide API or a web service for real time visibility of vehicles on Complaint
Management System. /

I.  Tracking company shall ensure to share server API to integrate with SSGC’s
system. The tracker company shall ensure to provide all necessary assistance in
regard of data integration.

f. SSGC’s Field/Support vehicle already has Android device with internet facility
capable of running already developed CMS application and handling the complete
automatic process including complaint acceptance, forwarding, transfer or returning.
Bidder must provide Internet plan for those devices. Data plan needed will be as
follows :

a)Minimum of 5GB internet plan on the SIM, In case of signal issues bidder must
provide alternate operator SIM if required. ,\,ﬁ 0‘::“00

b)Data package must stop upon SGB monthly limit, No extra charges will be entertamg ol o '%

in gase of over usage. “\og““m
c@ can stop Data plan temporarily with proper intimation and Billing will be @dng’
o

01’ active data plan SIMs.

d)Pre Bid Meﬂshall be arranged by the Company, information of which shall be
circulated to al ipant bidders.
Professional Wo shj
installation of new tracki

: The service provider shall ensure that the job for
its or removing and re-installation of old tracking units /
devices is carried out thri essional / staff possessing the requisite expertise for
the job. Due care shall be € to avoid any minor or major damage to the SSGC
vehicles while executing the job® er, in case, any damage whether minor or major
is caused to SSGC Vehicles b sonnel of the Service Provider during the
installation of new tracking unit and ving / re-installation of old tracking unit
then the same must be repaired / restore ervice Provider at his own cost. If the
service providers fails to repair the damage e company will repair the damage at
its own and expenses incurring on the repair emon work will be recovered from
the invoices and other amount payable to the se ovider as deemed appropriate
by the Company 0

Monitoring of SSGC Vehicle from the Control Roomi
The Service Provider shall ensure round the clock monitor
throughout the contract period including during the public & g
understood that the control room must be operational round the clo
activity which is deemed suspicious during the online monitoring of t icle through
the tracking system shall be reported immediately by the Service Provider to the
concerned focal person/ personnel of SSGC nominated for the said purpose.

orting of Incidents:
SSGC Vehicles

The Service Provider should establish Tracker Control Room in Admin Department for
fleet management system, will provide 2 X 50” Screens / LEDs with personnel (0700
hrs. —2100 hrs.) to assist in monitoring, any kind of trouble shooting and to assist SSGC
in day to day tracking issues relating to Online Fleet Management System and providing
reports etc. Internet Connectivity for the control room will be arranged by the vendor.

The Service Provider should establish. Tracker Control Room in CRD/Distribution
Department, will provide 2 X 50” Screens / LEDs with 24x7 personnel to assist in
monitoring, any kind of trouble shooting and to assist SSGC in day to day tracking

Deputy Cief ’\'lamﬁr
Admin Services Depariment
Bui Heuthern Gus €6, M4,




issues relating to Online Customer Complaint Management System and providing
reports etc.

The reporting activities may include but not limited to the following:

i) Vehicle Monitoring Portal On-Board Computer/ Vehicle Tracking Systems:

Tracker Company shall ensure vehicle monitoring portal OBC / VTS Systems to
view all the required features/ Tools as:

ii) Real-Time Alerts:

Real-Time Tracking
History Replay
Real-time Alerts
Intelligent Reporting
Geo-fencing
Routing
Dashboard & Trending

ehicle Immobilization

rises Grouping
ge Fleet Administration

Bache, Integration/API

Web/ & Cell Phone / Mobile phone App
Setup & (Customized & Control Visibility)
Trainings

Tracker Compa: ensure vehicle monitoring portal OBC/ VTS Systems
to view all the requ) tures of any vehicle or collective at any instance of
time which will be r total and covered distance along with journey
details.

Tracker Company shall ensur/ vide the dashboard with user friendly GUI
for carrying out necessary an d exporting all necessary reports as
mentioned in this document and s e reports exportable in PDF, Excel
format at least.

Tracking company shall ensure that tlle board shall have possibility,
visibility and configuration of all alerts an (Shall provide necessary
documentary evidence to substantiate) %

Customize drabbed. :

Tracking company shall ensure to provide following Real-Time Alerts:
Activity

Idling Exceed
Geo-fence (Place)
Harsh Breaking
Accident/Impact Alert
Ignition on/off

Late Start

Long Stop

Speeding

Main Power Cutoff
Complaint accepting and complgts job alert N

Deputy ief i
e Nef §larm. .
g tgu‘g Services De;{:-?n;e
“OUthern Gus Co L'dn
t e



¢ Tracker Company shall ensure for provision of all Alerts via email/SMS. (Shall
provide necessary documentary evidence to substantiate)
¢ Any other alert as and when required by the Company

¢ Tracking company shall ensure to provide following reports (date & time wise).
The reports required in this category are:

a) Journey Reports Overview

¢ Journey reports would display distances traveled, idling time, long or
unauthorized stops, and a breakdown of daily costs.
Daily report - Breakdown of vehicles' daily movement.
Distance traveled report - Breakdown of total distance traveled. Can be
filtered by state, vehicle, or Geofence.

¢ Geofence report - How much time vehicles spend at identified Geofence
locations.

¢ e Travel and stops report - Complete history for vehicles over a specified

time.

Return trip summary report- Summary of return trips to selected
ofence, including on-site time per stop, and per day.

b) Activj eports Overview
s displaying details related to the activity of daily movement,

visited ! arks, and equipment use.
e Detailed re Breakdown of travel history, including vehicle location,
engine-on tim r g times, driving times, and distance traveled.

e Fleet summary $oor] Breakdown of fleet behavior over specified time.
Customized Activily § Jvn ts on Quarterly Basis — The services provider

report.

c) Safety Reports Overview

» Safety reports displaying information on€gg chavior that might affect
@ their safety. Occurrences of hard braking, qug s, and harsh cornering

are reported and rated as moderate or severe.

e Speeding report - Speeding violations over speciﬁe@ed limits.

e Driving style summary report - Summary of ha g violations.
Includes harsh braking, cornering, and quick starts. JW

e Harsh driving incident report - Breakdown of harsh dr@ violations
Includes harsh braking, cornering, and quick starts.

e Exception report- Breakdown of driver violations such as excessive
idling, out of hours driving, and unauthorized stops in a given location.

1. Tracker company shall also ensure to provide various customized reports and
Scheduled Reports (map based & normal) etc. along with any additional reports
& alerts as and when required, in PDF and Excel format. (Please attach copies
of Repots as evidence.)

m. Tracker Company shall ensure to keep all tracker reports / online data pertaining
to SSGC Fleet for a minimum period of 6 months in their company’s data base.
The tracker company shall ensure to provide archived data for a period of
minimum 2 years synchronize

Depux / h|of Manego
vwdmin Sdrvices Uepa"t-mem
Sy Southern Gas Ce. Lid.




n. Online Access for SSGC Focal Person to the Tracking System: SSGC may
also seek direct access to the vehicle tracking system for monitoring / tracking
of its fleet of vehicles from its Head Office or from any other SSGC’s premises
as deemed appropriate by SSGC, for which, the service provider shall be
-Tesponsible to provide assistance & necessary software / equipment so that
SSGC nominated focal person(s) can directly access the vehicle tracking system
for monitoring / tracking of SSGC vehicles.-

o. Capacity for provisioning of software development and customization as and
when required by SSGC.

p. Must have own/proprietary software for provisioning of Complaint
Management, Scheduling, Supply Chain Management and Field app for
respective software. (Please attach necessary evidence and live access for
demo).

q. Bidder Company should have sufficient experience of software development
and provisioning of similar field applications to well-reputed organization.
(Please attach any purchase order as evidence)

% Recovery of Stolen, Snatched & Hijacked Vehicles: In case a vehicle is
atched / stolen or hijacked then the service provider shall immediately notify
and at the same time use all possible means at its disposal which may

uﬁ the following:

i) dizing the vehicle.

ii) Enl t off.

iii) Baﬁe%g temper alert

iv) Dispatching rity team of armed guards to the site of the incident for
recovery of@ icle.

v) Informing / cogfigNon with the concerned police station and other law
enforcement age ecover the vehicle in the shortest possible time.

s. In case of vehicle theft / or hijacking incident, SSGC may itself
approach the police & other la cement agencies but it will not absolve
the service provider from its r ilities / contractual obligations for
recovery of the vehicle.

t. Safe Custody of Removed / Detached Tracwlits: In case a tracker unit is

removed from one vehicle and another vehi available at that time in
which it is to be installed then the tracker uni kept by the Service

Provider in its safe custody and as soon as anothe: is available it shall
be installed in that vehicle by the service provider. Duri unutilized period
of tracker no charges of monitoring will be paid. &

u. General: It is understood that the service provider will be res@ble for the
routine / periodical inspection, maintenance including up-gradation of the
tracking system / units to keep the entire tracking system in good working
condition.

Scope of Fleet Management: The contractor / service provider shall be responsible to
provide customized and up-dated periodical reports to SSGC regarding the
movement/mileage of fleet of vehicles / drivers behavior /vehicle utilization which
include but not limited to:

a. Live Map: Satellite / Digital Map, Distance Calculator, Live Alert / Pop-up, Vehicle /

Driver Details, View / Edit Get- fence, Mobile applications.
: i
N E%}AN
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b. Live Dashboard & Trending: Daily, Weekly, monthly charts (Pie, Gauge, bar,
Trending’s).

c. Places / Geo-fencing: Corrected Geo-fence.

d. Intelligent Reporting: Customize reporting, FMIS reports, Driver Behavior, Trip /
Journey, Accident Impact Data, Accident data reconstruction.

e. Fleet Management: Can view Reports, Fuel Data Integration, Fuel Card Integration,
Fuel Data bulk upload.

f. Real Time Alert: Night Drive Restriction using Activity alert, Alert can be
email/SMS/push notification.

g. Driver Management: Driver Centricity, Driving behavior monitoring, Driver
Performance.

rking (Key Point Indicators): Can be set threshold for monitoring average

spe nitoring stop, engine hours and idling parameters.

i. Softwar s\u&t: Periodic email for offline vehicles Setup & Support (Customized
& Control VESBgee Training, Back-Office Integration / API Web & Desktop (Cloud
Base) Android

Bid Bond (Rs.400,0005: idder is required to furnish a Bid Bond in the form of a
Pay Order, Cash Deposit (CRD, Demand Draft or Bank Guarantee issued only
by a schedule commercial ba ting in Karachi, for fixed amount of Rs.400,000/-
should be enclosed in the Tec §osal. No Bid shall be considered without a Bid

Bond and no cash or cheques or tee issued by an insurance company shall be
accepted. }

The Bid Bond shall be valid for a peﬁod%s from the date of Bid opening. Bid

Bonds of the unsuccessful Bidders shall be re asgoon as practicable. The Bid Bond

of the successful Bidder shall be retained by the C until execution of a Contract
for the Work / Services defined in these documents andgffie gnbmission of a Performance
Bond prior to the execution of Contract. %

In the event that the successful Bidder refuses or fails to exec tract within fifteen

(15) days of the issuance of a Letter of Intent, Company shall be @rty to encash the
Bid Bond.

Performance Bond (10% of the Contract Value): The Bidder is requ@o furnish a
Performance Bond in the form of a Bank Guarantee issued only by a schedule commercial
bank operating in Karachi, for an amount equivalent to ten percent (10%) of the Contract
value. Failure to furnish the Performance Bond before the execution of the Contract will

entitle the Company to consider the Bidder as having abandoned the Contract and to
encash the Bid Bond.

The Company’s right to recover damages from the Bidder for breach of Contract shall not
be limited to the value of the Performance Bond. In the event of the Bidder failing to
execute a formal Contract or to submit the Performance Bond in the manner aforesaid and
in the period specified, the Company shall be entitled to forfeit the eamest money
submitted by the Bidder with his tender without prejudice to its right to claim any further
loss or damage which may result to it by regson of the aforesaid default of the Bidder as

claims. /"
vl
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11.

12.

13.

The Bidder shall extend the validity period of the Performance Bond to be extended for
such period(s) as required for the Contract performance.

Performance Bond shall be released after successful completion of the Service period and
request received from the bidder.

Contract period: The contract shall be signed for an initial one year period which shall
be extendable for two terms of one year each, subject to satisfactory work performance
of the service provider and mutual consent of both the parties to the contract.

Unit Rates / Contract Value: The bidder shall only quote unit rates of each item/service
as per format given in the B.0.Q.

Rate Analysis: The Bidder shall submit item-wise rate analysis with complete breakup
of the cost of each item/service as and when required / asked for by SSGC. Failure to
copflly, with SSGC instruction for submission of rate analysis may render the bid as non-
res g which may be rejected by SSGC on such grounds.

Price
shall be fi
The individua
in connection wit
replacement of in-
forming an integral par

f &pecial Terms & Conditions.
Renewal / Extension of t @t: After expiry / completion of the initial one year

‘?n: The unit prices / rates quoted by the Service Provider in the B.0.Q
/1 cable and shall not be revised / changed.

king provided by the qualified Bidder at the time of qualification
ystem compatibilities including but not limited to integration and
GPRS/GSM/GPS Tracking System at no additional cost

term of the contract and subj tisfactory performénce of the service provider, the
contract may be extended for d term and then third term as per terms &

conditions given in the initial / origi r documents and the unit rates / prices quoted
by the service provider in the B.0.Q at of bidding.
Payment: The Service Provider shall submi the Company on monthly / quarterly

basis as applicable and payment will be made e pany. All applicable taxes shall
be deducted by the Company from the vendor jce as per Government rules
prevailing from time to time. Regardless of the total / contract value, payment to
the service provider will be made by the Company a al work done / services
rendered in accordance with the quoted / approved unit rat€s ver deduction will be
made on the basis of unsatisfactory performance and during t in which vehicles
were remain un-monitored.

Note:  SSGC will not be responsible to pay any amount for vehic@ h are Not
Reporting / Responding (NR Vehicles) on tracking system. The Swvice provider
shall be responsible to inform SSGC Focal Person(s) about all the NR Vehicles
as and when required.

14. Termination of the Contract: The contract can be terminated in the following situations:

a. The Company may terminate the Contract by giving thirty (30) days advance notice in
writing to the other party of the same. However service provider may give notice of
termination at least 3 months before discontinuation of service.

b. In case of poor performance or violation of the contractual obligations by the contractor,

the Company shall issue notice to the Contractor specifying the default(s) and the
contractor shall submit an explanation within seven (07) days upon receipt of such
notice. If such explanation is not furnished within the stipulated time or if so furnished,

P

i
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15.

16.

17.

is found to bc unsatisfactory and / or the default(s) continues, the Contract may be
terminated by the Company at the sole risk and cost of the contractor.

Refund of Amount for Return of Tracking Units: In case of expiry or termination of
the contract agreement, the service provider shall be legally bound to buy back all the new
tracking units from SSGC and re-fund the full amount after deduction of depreciation cost
(Asset life will be considered till the warranty period). In such a scenario, removing /
detaching of the tracking units from all SSGC vehicles and handing over to SSGC shall
be the responsibility of the service provider.

Note: The service provider shall not be bound to buy back or refund amount for old
tracking units that have been supplied / installed before commencement / implementation
of this contract.

Representative of the Company: Head of Admin. Services Department or his nominated
executive for Fleet Management and Head of IT Department for Complaint Management
or his nominated executive shall be the representative of the Company therefore the
¢, Provider shall take instructions and directions only from the Company

ive on all matters relating to the contracted works/services.

Se
re
This ﬁall be governed under the laws of Pakistan.

NOTE: In case of agfgohflict between Special Conditions and General Conditions, the Special

Conditions shall superg

=5 JAN
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-- FORM-VI
EVALUATION CRITERIA FOR TECHNICAL-QUALIFICATION OF TRACKER COMPANIES

ender Enquiry #
Providing Vehicles Tracking & Recovery Services for SSGC Vehicles.

r?

. Mandatory Requirement For Technical Qualification
Copy of Valid PTA License for Tracking Company

Bidder must have an already developed Complaint Management System which will be customized as per SSGC's requirement
for time saving (bidder to provide application link/evidence along with the bid).

Copy of valid NTN Certificate.
‘ . Copy of valid Sindh Sales Tax (SST) Certificate.
Copy of valid GST Certificate.
Income Tax Clearance Certificate for the year 2020-21 & Acknowledgement slip.
- . Bidder should render all services as per term & conditions of this agreement itself without any joint venture.
24/7, 365 days open even on Gazetted Holidays / 24/7, 365 days Call Center Services with Toll Free No. and Disaster
Recovery Setup

Evaluation Criteria for Technical Qualification

. Allocated Max.
- Sr.#t . 1 Description Marks Marks

1- Nature of Company 6

a) Family Concern / Sole Proprietd¥s
b) Association of Person / Partnership.
Public Limited / Private Limited

E-N

Karachi.
b) Other City.

3- Technical Staff Minum 05 Persons in different City: .
- Karachi. g
. Sindh (Excluding Karach). ) G

Now;
wn

16
- Baluchistan.

w h ot

a) 03 to 05 years 05 Marks
@ b}  |06to 08 years 07 Marks
<) 09 to 10 years 10 Marks 0

d) More than 10 years 12 Marks

5- Relevant Work Experience

a) Experience Last Three Years for Providing Tracker Services to Clients of

Multinational / Energy / Corporate Sector. {Tracker Company Potential providing

service to clients having fleet over 100 # vehicles). 9
1-2 Clients '=03 Marks 3
3 -5 Clients '=06 Marks
6 & above '=09 Marks 9

b) Trackers Installed in Vehicles last 03 Years

1500-2000 =03 Marks

2001-4000 =05 Marks

4001 & above = 08Marks

c) Vehicles Recovery

70%

80%

w

- Islamabad / Punjab / KPK. A
4- Year of Incorporation :

(=)}

02 Marks

04 Marks

- 90% & above = 06 Marks

d) Product features / facilities (0.5 marks for each feature / facility)
Online Navigation with refresh on regular interval of 60 Sec or lesser
Battery Tamper Call

Anti-Jamming with immobilizer

Tampering Alarm

Remote Engine Activation / Deactivation

eputy Chief Maymgey
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,?

Remote Fuel Cut-off I
Remote Door lock / unlock facility 30
Panic Button (SOS) facility
Nation-wide monitoring
Location on Call 10
GPS / GSM / GPRS connectivity
Customized Geo Fencing
Customized routing
Web based monitoring / tracking
Mobile Application monitoring / tracking
Dashboard With Vehicles Status
Vehicles with Drivers details in the software
Job Dispatch by Vehicle and Group
Driver Rag Scoring
Customize Reporth'g
e) Coverage Nationwide
Within Sindh & Baluchistan = 03 Marks 6
= 06 Marks
6-
10 10
Rs. 4,000,001 §
7- Financial Data
ar
Rs. 5,000,000 to Rs.10,0 Marks 12 12
Rs.10,000,001 to Rs.20,000,
Above Rs.20,000,000
Total Marks 100
NOTE:
B 1 A minimum of 70 marks to be obtained by contra m will be eligible for technical qualification.
2 Any tracker company not fulfilling mandatory requi ’ Ml not be evaluate further as per the evaluation criteria.
3 In pursuant to clause 18 of PPRA rules, if any applicant pro e information he will be subject to disqualification.
4 Hence all documentary evidence submitted by applicants mus rrect & genuine.
All the information provided shall be supported with documenta® evi duly signed & stamped, otherwise no credit / points
will be given.
6 All Tracker Companies should abide by the instructions issued time to tinf€ b vincial / Federal Government.
7 Marks to be awarded on serial # 5 (e) after physical verification either on co ehicle or any other vehicle by the

committee (if required by the company).

O
&
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2 TECHNICAL-QUALIFICATION QUESTIONNAIRE

2.1  The Technical-qualification questionnaire contains forms as follows:

Form1 Letter of Application

Form II Company Profile / General Information.

Form 111 List of Clients / No. of Trackers Installed.

Form IV Details of Permanent Staff / Office Equipment.

Form V Certificate of 24/7, 365 Days Services.

Form VI Technical-qualification Criteria

2.2 gformation shall be strictly submitted in accordance with the above formats /

% fo any brochures, etq., could be forwarded as supplementary but will not be

ente ﬂ lieu of the prescribed formats.

APPLICATION FOR TECHNICAL PROPOSAL.

licants shall be carried out as per company’s set criteria, copy
attached. The decisioff of ?GC to accept or reject applicants for Technical proposal

based on the evaluation ill be final.

J ]
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FORM.I

LETTER OF APPLICATION
Registered Business Name:
Registered Business Address:
Telephone: Fax:
To:  General Manager (Procurement),
Procurement Department,
Sui Southern Gas Company Limited,
St-4/B, Block-14, Gulshan-e-Igbal,
Sir Shah Suleiman Road,
achi.
Sui Southern Gas Company Limited
O Vehicle Tracker Companies.
Sir,

We hereby @pe -qualified with Sui Southern Gas Company Ltd., as Vehicle Tracker

L.

Company.

2. We authorize SSGC orized representatives to conduct any investigations and to verify the
statements, documents a; rmation submitted and to clarify the financial and aspects of this
application from any persof Wepartment, agency or firm.

3. The names, positions and co rsons who may be contacted for further information, if
required are as follows:

(a) Name: Ph#:
(b) Name: Ph #:
(c) Name: Ph#:

4. We declare that

@ The Statements made and the information provided in thegfpljcation are complete, true and

correct in every detail.

(ii) This firm has never been black listed by any Government D Semi-Government

Authority or Private Company or Corporation and not involve &tion/ arbitration with
any client. Such Statement may be submitted on Judicial Paper of Rs. 3
Respectfully,

(Authorized Representative of Applicant) &

Date:

Note: All the information provided shall be supported with documentary evidence duly
signed & stamped, otherwise no credit / points will be given.

NAFEES JAN
Deputy Chief Mamager
Admin Services Department
Sul Bouthern Qas Ge. kAd.



FORM-I1

COMPANY PROFILE / GENERAL INFORMATION

Company
Name:

Address:

NTN Number

General Sales Tax (GST)
Number

Sindh Sales Tax (SST)
Number

Telephone Number

Fax Number

O Karachi
0 Other City

Nature of Company, Family Concern / Sole Proprietorship

sociation of Person / Partnership
imited / Private Limited

Year of Incorporation

P.T.A Registration Number

attached?

U.A.N. Number

Copy of P.T.A Valid License ¢
O No e

Total # of Clients in Multinational / Energy / Corpo&
Sector having Minimum 100 # vehicles fleet.

Total # of Trackers installed in last 03 years

Do you have your own
Security Company

company?

m] No‘ E
Total # of Security Recovery Mobiles owned by your 6

Do you have data backup system / disaster recovery? | g ves O No

Total # of Branch Offices?

Percentage (%) of nation-wide Recovery of stolen /

snatches in last 03 years?

Average # of staff at each location?

Product | Online Navigation O Yes O No
Features
24 Hours Cali Centre Support / Services O Yes O No
Battery Temper Call 0O Yes O No
Anti-Jamming Feature _ O Yes O No

Deput k‘S d
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Tempering Alarms 0 Yes O No
Remote Engine Activation / Deactivation 0O Yes 0 No
Remote Fuel Cut-Off O Yes O No
Remote Door Lock / Unlock Facility 00 Yes O No
Panic Button (SOS) Facility O Yes 0 No
Nation-wide Monitoring O Yes O No
Location on Call O Yes 0 No
Web based monitoring / tracking 1 Yes 0 No
GPS / GSM / GPRS connectivity I Yes O No
Customized Geo Fencing O Yes O No

Liquid Assets Rs.

Annual Turnover Rs.

Bank ent Attached? O Yes O No

Incom turn for the last FY attached? ] Yes O No

i e last FY attached? O] Yes O No

Certificate on'ette d of your company confirming 0 Yes 7 No

24/7, 365 days s even on Gazette holidays is

attached?

Declaration of non-in ntin litigation / arbitration/ | o ves O No

blacklisting is attached?

Note: All the information provided shall be suppor d
signed & stamped, otherwise no credit / points wi iven.

po

%

ocumentary evidence duly

Deputy Chief Mameger
Admin Services Department
‘Sul Southern Gas Co. Lid.




FORM-III

LIST OF CLIENTS/ NO. OF TRACKERS INSTALLED.

1. Name of Client:

2. Scope & Details of Work:

3. No. of Trackers:

4. Annual Value:

W

rgss of Client:

6. Tel o. of Client:

e

Date of Awar Work:

O
Attach Sheet for each C‘iigy""
%
OA

Note: All the information provided shall be supported \%I

signed & stamped, otherwise no credit / points will b

mentary evidence duly

0
&

A
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FORM-1Y

DETAILS OF PERMANENT STAFF

S. No. Designation No.(s) | Experience / Remarks Type of
Experience
01 Manager
02 Software Engineers /
Developers.
03 Skilled Manpower
04 f Call Center Staff
05 No. of % Staff
06 Others &

Y,

Resume shall be enclosed

2
9
&

Note: All the information provided shall be su

signed & stamped, otherwise no credit / poin

mith documentary evidence duly

:e given.

Z '
NAFEES JAN
Deputy Chief Marmger

" Admin Services Depurtment
B Southern Qus Co, Lgd.




FORM -V
CERTIFICATE ON LETTER PAD OF THE COMPANY
REGARDING 24/7, 365 DAYS SERVICES

CERTIFICATE OF 24/7, 365 DAYS SERVICES

This is to certify that we M/s. provide 24/7, 365

days services even on Gazette holidays.

Our call center can be reached 24/7 through our toll free number

%o

Note: All the information provided shall be supported with ntary evidence duly signed
& stamped, otherwise no credit / points will be given.

pe)
0O
&

Z |

NAFEES JAN

Deputy Chief Mapeger
Admin Services Depurtment
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Annexure “A”

RS. 500/- STAMP PAPER

UNDERTAKING CUM INDEMNITY

THIS DEED OF UNDERTAKING CUM INDEMNITY IS MADE AT KARACHI ON THIS DAY OF __
2025 BY , HOLDING CNIC NO:

BEING THE DIRECTOR FINANCE & ADMINISTRATION AND ACTING FOR
AND ON BEHALF OF (PRIVATE) LIMITED HAVING ITS PLACE OF BUSINESS
AT , KARACHL.

THAT IN LIEU OF SUlI SOUTHERN GAS COMPANY LIMITED, A COMPANY HAVING ITS
REGISTERED OFFICE AT 8SGC HOUSE, SIR SHAH SULEIMAN ROAD BL-14, GULSHAN-E-IQBAL,
KARACHI, 75300, PAKISTAN (“COMPANY"), AWARDING, (PRIVATE)
LIMITED EZE CONTRACT NO: FOR RUNNING THE SSGC VEHICLE

TRACK STEM AT SUI SOUTHERN GAS COMPANY'S H.O KARACHI AND IN ITS FRANCHISE
AREA.

O (PRIVATE) LIMITED HEREBY UNDERTAKES TO PROVIDE THE
VEHICLE TRACYNG SYSTEM THAT IS TECHNICALLY AND OPERATIONALLY CAPABLE TO
SUPPORT WIDE OF SYSTEM COMPATIBILITIES INCLUDING BUT NOT LIMITED
INTEGRATION AN CEMENT OF IN-VEHICLE GPS TRACKING SYSTEM AT NO
ADDITIONAL COST.

THAT (%E LIMITED DO HEREBY INDEMNIFY SUl SOUTHERN GAS
COMPANY LIMITED, ITS MANA NT AND EXECUTIVES AGAINST ANY CONSEQUENCES
ARISING DUE TO FAILURE ON P SUCCESSFUL BIDDER TO MANAGE AND PUT IN PLACE
SUCCESSFUL AND TROUBLE STEM COMPATIBILITY AND INTEGRATION AND
REPLACEMENT OF IN-VEHICLE GPS G SYSTEM.

THAT HAS BEEND HORIZED BY (PRIVATE)
LIMITED TO EXECUTE THIS UNDERTAKING DEMNITY FOR AND ON ITS BEHALF.

SIGNATURE: O

NAME:

DIRECTOR FINANCE & ADMINISTRATION A:

(PRIVATE) LIMITED

WITNESS:
SIGNATURE:
NAME:

CNIC NO:

NOTARY PUBLIC

DeputyjChief Mameger
Admin Services Debar&menl
Sut Southern Gas Co. Lid.
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Special Conditions of Tender Document

Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &

1

10-

conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOI).
a. Performance Bank Guarantee
b. Stamp Papers
c. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

All kindgf@f Government Taxes, Duties and Levies against any item of the contract, shall entirely be the
respon€Tolia the Contractor. Income Tax will be deducted as per applicable Law under the prevailing
Governm s. Rate of Income Tax deduction in relation to submission of Income Tax certificate from

the Contrac e%also be stipulated.

Bank GuaranteedBid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevailinga® as specified by the respective Provinces. Further the bidder/contractor submitting
the Bid Bond guarante rmance Bank guarantee being prepared by the State Bank’s schedule banks
should ensure that the be no deletion/insertion/alteration/modification of any terms in the Bid
Bond/PBG guarantee forma en in the tender document or else bid will be liable for rejection.

(LOI), both the parties are at lib inate/revoke the LOI without any claim of loss or damage to the

If the letter to proceed (LTP)by @e tt. is not issued within six months after issuance of letter of intent
e %
other party.

The completion period of the said work s
in case of work exigencies could be issued p

with effect from the issuance of Letter to Proceed, which
ing of formal agreement.

In case of services and works tenders: :
Bids determined to be substantially responsive wil ked by the Procuring Agency for an arithmetic
error. Errors will be corrected by the Procuring AgencyN® fo

1P Siek
a. Where there is a discrepancy between the amounts iné and in words, the amount in words will

govern ; and

b. Where there is a discrepancy between the unit rate and the lin@ al resulting from multiplying the
unit rate by the quality, the unit rates as quoted will govern, unles pinion of the Procuring Agency
there is an obviously gross misplacement of the decimal point in the unj in which case the line item
total as quoted will govern and the unit rate will be corrected.

The bidder shall fill in rates and prices for all items of the works / servicew d in the BOQ. Item
against which no rate or price is entered by a bidder will not be paid for by ocuring Agency when
executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected.

Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

——
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a) All the bidders are advised to futnish fixed bid security amount appearing in Schedule of
Requirement/Bid
Form, failing which their bid will be rejected.

b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.

¢) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous bid.

11- Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days.

12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.

13- Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.

14- Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at
the time of bid submission"

15- The Succesgfl Contractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate

i #es / Bills failing which the payment will not be released.

16-
traor is not willing to extend the CONTRACT for further term(s) / Period(s) under the
ons gnd the quoted price as defined in the bid documents, the contractor is liable to
intimate in writing to S t-least 3 (Three) months in advance prior to completion of the existing contract
term / period, failing whic n will be taken a$ per tender terms.

17- lnsurance
In addition to the Clause f\surance, of General Term and Condition, when The Successful
Contractor(s) / Supplier(s) will Submg@¥psurance Policy to SSGC, the Insurance Company (policy issuer)
should Be registered with SECP, pse the insurance policy will not be considered / rejected at
contractor’s risk and cost. The insuran ge period will be according to the work completion period as
.mentioned in the contract / tender doc

18- Fixed Bid Security — Alternative Bid Q
A bidder cannot submit two bids/offers with a f zed bid security/pay order. However, the alternative

bids/offers with separate fixed bid security/pay or accepted, failing which the bids will be liable for
rejection.

19- Bid Bond & PBG (Performance Bank Guarantee) for P
In case of proprietary Tenders, the Bid Bond & Perfo
Applicable.

20- SSGC will not pay invoices if they are tumed in after 6 months of %lction / material delivered.

21- It is mandatory for the bidders to follow all the terms and conditions gi 2 tender documents without any
addition / deletion / amendment and submit the bid accordingly. Thereldf€ his context, the bidders are
requested not to give their own terms and conditions as it tantamount toward onditional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Cor™ be awarded based on
only as per SSGC tender terms and conditions.

22- The bidders/contractors are required to provide their only one Bank Account numb¢ AN number) on the
‘FORM-X attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions.

23- Payment:

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.
(a) Purchase order No. & date

) Ttems
(c) Quantity
@ Price
(e) Invoice value
(¢9) Point of delivery
(e Delivery challan indicating delivery date, etc.
Page 2 of 3 Rev-SC-24
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23.

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Amnex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurancé policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)

25.

Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document.

26. Company reserve the right to award the Purchase Order /L.OI to most advantageous bidder.

27.

28.

As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50

million above, bidders/contractors are required to submit the Beneficial Owner’s Information for Public

Proc%ontracts/l’urchase Orders (Annexure-I).

Bidder cklisted and henceforth cross debarred for participating in respective category of Public

Procuremen cQings for a period of (not more than) six months, if fail to abide with a bid securing

declaration (whigl is an integral part of tender document), however, without indulging in corrupt and

fraudulent practices, i reach of obligation(s) under the Bid conditions:

a) The bidder have or modified their bid during the period of bid validity as specified in the tender
terms.

b) Having been notified o 9ceptance of bid by procuring agency during the period of bid validity (i)
failure to sign the contract :&purchase order (ii) fail or refuse to furnish the performance security or

to comply with any other con entioned in the tender document.

29. Wherever the “Rate Only” is mentio: r on BOQ or anywhere in tender documents) the same shall only

30.

31.

32.

package basis. In case the requirement is wise basis (not package basis) then not exceeding 15% of

the original Procurement for the same items ise basis) as given in the BOQ.

Lots: In case when the tender is floated on is, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily c$ to submit fixed bid bond as mentioned in the
#bid form/BOQ/Invitation to Bid. Separate fixe8d¥id
"LOT and its validity to be 150 days at the time of

b) Evaluation for each LOT will be carried out separatel

For open competitive bidding if the most advantageous bi

order will be placed and remaining 90% order will be awarded
at their own quoted rates.

be applicable not exceeding 15% of t @I‘ procurement for the same items as given in the BOQ for

d to be submitted against each individual
of technical proposal.
OT will be awarded separately.
Ew local manufacturer, 10% trial

ext most advantageous bidder

Redressal of Grievances And Settlement of Disputes:

* Any bidder feeling aggrieved by any act of the procuring agen fer the submission of
his bid may lodge a written complaint concerning his grievances within seven days of
announcement of the technical evaluation report and five days after issuance of final
evaluation report.

e In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

e In case, the complaint is filed after the issuance of final evaluation report, the complainant
cannot raise any objection on technical evaluation of the report. Provided that the
complainant may raise the objection on any part of the final evaluation report in case
where single stage single envelope bidding procedure is adopted.

Page 3 of 3
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SECTION- _ \/

r

General Terms & Conditions

Definitions and Interpretation:

a)

b)
©)

d)
e)

g

h)

i)

)

k)

D

n)
0)

P)

q)

s)

t)

In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southern Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees.

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

Bidder means any person or persons, firm or company bidding for the Work.

ofractor means the persons, firm or company whose Tender (as hereinafter defined) has been accepted by
pany and includes the Contractor’s representatives, sub-Contractors, successors and permitted
(Prior to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder

sul roposal in accordance with the Tender Documents).

Agent @ Reprgeentative means person(s) appointed by the Contractor to perform duties as set forth in the
Contract.

eans such laborers/workmen and staff as may be employed by the Contractor for
) Work.

N or person having a direct Contract with the Contractor. Nothing contained
gor be construed to impose upon the Company, any obligation, liability or duty
gutractual relation between any sub-contractor and the Company.

: @ cef or part thereof to be executed in accordance with Tender / Contract

documents, whether temporary or 8 d whether original, altered substituted or additional.

Contract Documents shall consist o f ed Articles of Agreement, the Tender Documents and the
Tender submitted by the successful Biddé jyffflldige modifications thereto incorporated in the documents
before and after the execution of the Contract’

Contract Price/Value means the sum named in @e of (SOR) / BOQ subject to additions thereto or
deductions there from as may be made under the pro onpnaﬁer contained.
CES

Plant means all machineries, equipment, materials, applt things of whatsoever nature required in or
about the execution, completion or maintenance of the Work, @it d¢®snot include such equipment, materials,
appliances or things intended to form part of the permanent Wor®

Temporary Works means all temporary works of every kind require ut the execution, completion or

maintenance of the Work.
Drawings means the drawings referred to in the Contract documents and any%n of such drawings.

Location means the land and other places on, under in or through which the Wo xecuted or carried
out and other lands or places provided by the Company for the purpose of the Contra

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”, '

Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function”. “Proprietary Items” and “Trade Names” are
used for the purposes of establishing a standard of “Kind, Quality and Function” and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.




G e

5, L

3

Rev.02/Nov/21

u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from
time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

Zz) Day means a day of 24 hours mid night to mid night. S
aa)  Completion Period means the time allowed for the execution of the Work.
1.2 Words importing the singular only also include the plural and vice-versa where the Contract so requires.

1.3 Th
int

gnal headings or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken
tion in the interpretation or construction thereof or of the Contract.

1.4 If there flict between the Special Conditions and the General Conditions, the Special Conditions shall
modify, % and supersede the Generat Conditions.
Examination:

Bidders shall visit/insp&mine the Work & Location and shall fully acquaint themselves with the nature and
requirements of Work/ ess to Work/Location, availability of materials, weather, law and order and local
conditions ete. before sub: Q air Bids. Submission of the Bid shall be prima facie evidence that thc Bidders have
o] mdmg upon him.

"1tern, the Conu'actor / Consultant shal
drawings/details, the Contractor / Consul
the basis of incomplete drawings/details sha
Additions, Deletions:
The Company reserves the right to make additio % ) and delete the quantity from the Work defined in
SOW/TOR/SOR/BOQ as deemed necessary before execution of the Contract. All such additions and
«deletions shall only be authorized in writing by the Comj

o

S quotanoh for the better quality. In ‘case of any deﬁclcncy in the
seek clarification from the Company. Submxssxon of Bids/rates on
pgcior / Consultant’s sole responsibility.

Schedule of Reguirement:

The quantities specified: in the SOR/BOQ are estimated. an ntepgled to serve only -as & guide to the Bidders.
Payments shall be made on the basis of actual Work quantum don&asurcd. No claims or adjustments shall be
entertained/allowed on account of increase or decrease in the Scope 0f Wogfwhich has not been duly authorized by the
Company through the issue of change orders as stipulated in the relevant

Rate:

The Bidder shall quote all item rates and lump sum prices as shown in the “ Bidders shall fill in the rate /
price for each item in the SOR/BOQ. In case of any discrepancy between item ra ount, the quoted item rate
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject ions. That is, there could
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall d and no escalation

whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be wor] e Bidder shall be
required to fumish a complete rate analysis of any item in the SOR/BOQ as considered nece: e Company.
Escalation:

It may be clearly understood that this terider does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Validity:
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last

date falls on a holiday, the validity will be extended to the first Company working day thereafier.
Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quote e.Bidder in
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The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financial” bid, unless and until specified separately in Tender terms).

The bjfbond may be forfeited if a bidder withdraws the bid during validity period specified by the bidder
ori sful bidder fails to:

> AW g chases order/LO],

> FumWg ance guarantee in accordance with clause 10 of General Terms & Conditions,

» Extend SgfficSs as per requirement and completion Period.

10, Performance Bo
The Bidder shall gm@’erfonnance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance

with the prescribed R the form of a bank guarantee issued by a scheduled commercial bank
operating in Karachi for &um equivalent to 77 (/0 ) percent of the Contract value. Failureito
furnish the performance Boffld b execution of the Contract will entitle the Company to consider-the
Bidder as having abandoned th& t and the forfeit the Bid Bond. The Performance Bond shall remain
valid till after three (03) month o

The Company’s right to recover dam
value of the Performance Bond. In the eve
the Performance Bond in the manner afore
appropriate the earnest money submitted by
claim any further loss or damage which may result
Contract is actually executed for the purpose of suc

on of the work.

gthe Bidder for breach of Contract shall not be limited to the
he Bidder failing to execute a formal Contract or to submit
ia the period specified, the Company shall be entitled to
r with his tender without prejudice to its right to
eason of the aforesaid default of the Bidder as if

iy 4.+ The Bidder shall extend the validity period of the Perfo wond for such period(s) as required for the
C Contract performance.
The performance bond of the successful bidder will be released essful completion of work.

11. Retention Money:
The amount to be retained from payments shall be equal to the specif @nt of certified value of Work

which would be released after the maintenance period.

12. Completion Period: .

Subject to any requirements as to completion of any portion of the Work b ompletion of the
whole of Work, the Work shall be completed within the specified completion perio ork shall not be
considered as completed until the Company has certified in writing that it has be completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative.

13. Signing / Execution of Contract / Agreement:

Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt
of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the

Government of Pakistan,. =
. ZXell Gy
A
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

Award / Evaluation Criteria:

Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.

Evaluation may be carried out both on .item or on group of items/single or multiple package basis
depending upon the pature of requirement exclusively at the discretion of the company to ensure economic
procurement. '

Commencement & Execution of Work:

Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed. -

The Contractor / Consultant shall prior to commencement of Work, obtain the written authority and

instructions gf the Company. )
Changed Is: ‘
The Comp@@at any time, by a written notice to the Contractor / Consultant, make changes within the

general Scop of the Contract.

Upon notiﬁcatlo::}he Company of such change, the Contractor / Consultant shall submit to the
Company an estinffite of ggts for the proposed change (hereinafter referred to as a change) within ten (10)
calendar days of recei e of the change, and shall include an estimate of the impact (if any) of the

change on the completio s) under the Contract, as well as detailed schedule for the execution of the
change, if applicable.

authorized a Change Order. in wri

él;anges mutually agre;:d upon as a
provisions and conditions of the Con

e basis:of the estimate provided by the Contractor / Consultant.
i ' all constitute a part of the Work under this Contract, and the

;- The: Contractor /.Consultant @mt Eerform changes in accordance with above, until the Company has

@ apply to said change.

Assignment:
The Contractor / Consultant shall not assi !,x le or in part, its obligations to perform under the
Contract except with the Company’s prior writte nt.

Termination of Contraict:
The Company may decide to terminate the Contract in e following situations:
@) ‘Termination for Default:

%

The Company may, without prejudice to any oth for breach of Contract, by written
notice of default sent to the Contractor / Consultant, termiffateghe Contract in whole or in part.
(a) If the Contractor / Consultant fails to complete the ed Works / Services within the
time period(s) specified in the Contract or any extens: f granted by the Company.
(b) If the Contractor / Consultant fails to perform any other ign(s) under the Contract.
(©) If the Company during the completion period of the Contr: reason to believe that
. the Contractor / Consultant will not be able to fulfill the obligwe#s @Ner the Contract.
Prior to the exercising of any right by the Company to terminate the Contract, ny shall issue

notice to the Contractor / Consultant specifying the default(s) and the Contractor / Colgltant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

(ii) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /

Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the

Company.
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(ili)  Termination for Convenience;

a. The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

Liquidated Damages:
If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or performance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the
Compgyy reserves the right to terminate the Contract at the risk and cost of Contractor / Consultant. The

The pRygentYof liquidated damages shall not relieve the Contractor / Consultant from performing and
igations under the Contract and nor shajl the rights and entitlements of the Company be
affected or in any manner.

Force Majeure:
The parties will not b pdered to be in default in the execution of their contractual obligations or any of

them to the extent th: ution of such obligations or any of them is delayed or omitted by cause of
Force Majeure. Each pa@dvise the other party by written notice within 07 days of the occurrence of
Dig

vasion, hostilities, revolution, epidemics, riots (other than among
es) fires, floods, earth quake, commotion, disorder and other

-enemy, ‘wars (whether declared
the Contractor / Consultant’s o
causes similar in kind to those here

“any such case of Force M @m—m Force Majeure employed herein shall mean acts of:public

oped, not under the control of either party, which makes the

performance of this agreement unfeasi® hich by the exercise of due diligence the party seeking
excuse from performance is unable to over
The Company shall not be liable to the Con nsultant for any damage or loss caused by Force
Majeure directly or indirectly.

: -+ Safety of Emplovees and Works: @ N
The Contractor / Consultant shall be responsible to Yake ecessary precautions for the safety of

employees on or off the Work, and shall comply with a
accidents or injury to persons on about or adjacent to the pla
statutory rules, orders, regulation from time to time in force rela ing and observance of all safety
precaution governing or which might be deemed to be given durin tion and performance of the
Work. The Contractor / Consultant shall comply with any and all pers ﬁ regulations. Any person
of the Contractor / Consultant violating the safety rules shall be removed Contractor / Consultant
from site and replaced without delay. @

ble safety laws and codes to prevent
the Work is being performed. Al!

Insurance:

The Contractor / Consultant shall be responsible for obtaining a Contractor / Consnﬁ All Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or d ages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site.
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Insurance will be required where ever applicabie:

Company’s Address:
GENERAL MANAGER (PROCUREMENT)

|

|

‘ SUI SOUTHERN GAS COMPANY LIMITED,
2D FLOOR, HEAD OFFICE, ST-4/B, B-14,
SIR SHAH SULEMAN ROAD,

} GULSHAN-E- IQBAL,
KARACHI -PAKISTAN.

’ Contractor / Consultant’s Address:

23. Dispute Resolutipn:

If any dispute shall arise as to the interpretation of this Contract or any matter or thing arising there from, the
settled as far as possible by way of amicable resolution. Failing such settlement, the dispute
for arbitration to two Arbitrators, one to be nominated by each Party. The appointed
efore proceeding on the reference appoint an Umpire. The Award given by the
ire as the case may be shall be final and binding on the Parties. The proceedings
Pakistan Arbitration Act, 1940 and any statutory modification thereof. The venue

i q

shall be governe

of arbitration shal eXhl. .
All costs of Arbitra 5 be borne by the Parties themselves, unless otherwise ordered by the
Arbitrator. Notwithstand@ e_ existence of any difference or dispute, or the commencement or

” continuance of any arbitrz ceedings, Works to be done or Services to be provided under this
T 3 - Contract shall not be suspen ¥ digcontinued by the Contractor / Consultant nor shall any payment be
T withheld by the Company except @‘ference of the-amount in dispute, which is the subject matter of 1
% 24,  Income Tax and Duties:
I All kinds of Governmernt Taxes and Duti tax, custom-duties;-ete:) also the-provincial sales tax as =

all be entirely the responsibility of the Contractor /

per provincial law, against any item of the
%nder the prevailing Government Rules. Rate of

Consultant. Income Tax will be deducted as ap
Income Tax deduction in relation to submission o
should also be stipulated.

Tax certificate from the Contractor / Consultant
All Foreign Service providers are required to obtain AAQ R%ing from the Federal Board of Revenue
rdi

g

(FBR) under Section 206A of the Income Tax Ordinance 200 stan’s Income Tax Law). The advance
Ruling issued by FBR covers application of Income Tax e 2001 to Transaction proposed or

entered in to Foreign Service Provider”.
25. Payments: & :

Payment will be made within 30 days after completion of works,

The Contractor / Consultant shall submit to the Company during the execution @W ork on-account bills
along with a statement / details of executed Work.

The rates and prices in such on-account bills and statement of Work shall be in acc jth those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates prices for other
items of Work. All payments against on-account bills shall be treated as provisional payments and will be
, subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:

(a) Defective Work not remedied.

() Claims filed or reasonable evidence indicating probable filling of claim.

© Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.

()] Damage to another Contractor / Consultant. -

When the grounds are removed payment shall be made for amounts withheld because of them,

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays.

' . such proceedings.
\
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The making and acceptance of the final payment after successful completion of Work shall constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale Tax return, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

Blacklisting of Suppliers and Contractor / Consultants: L

The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in

SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform

satisfactorily or found to be indulgede& corrupt and fraudulent practices as defined blow:

26.1 Corrupt and fraudulent tigﬁss” includes the offering, giving, receiving, or soliciti& of anything
of value to influence t*acedh of an official/company. é"ﬁ' &

262  Ifthe supplier/CoI@g%@ Consultant found responsible for the detriment of Qé‘ c,@'pany during
proceedings o@%’ ent/contract, process or its execution. .,33‘ éﬁ‘

26.3 'srepr'csex&,ﬁgo&}'-bf facts (by providing fake documents, concealin\g@/ ;ﬁ‘i% reporting facts

inin&;&o\@é bid) in order to influence the procurement pro ,abiie execution of the
fcontract. &

73 ‘S . .
264 C ﬁcﬁces among bidders (prior to or after bid subxﬂﬁic@? designed to establish bid

prices agfftificial, non-competitive levels and to deprive the comp&y of the benefits of free and

open co pe%

GOP’s Obligation: . .
The contract shall be go the Law of Pakistan. The Contractor / Consultant is obligated to comply
9

with all regulations and
with Labor legislation during (e coggse of the work to be performed. Any additional financial chargeson -

@b GOP will be company’s responsibility while the contract is in
operation. /

This contract embodies the entire un igg of the parties hereto on this subject and there are no
commitment, terms, conditions or obli ral or written, express or implied, other than those

contained herein. . /

Late Bid: o
Sealed bids shall be mailed/submitted/dropped in placed at Tender Room, CRI? Buxld%ng, and
SSGC Head Office, In accordance to the time speci iq Mvitation to bid & tender notice (which ever

;%45 - applicable), Bids are to be delivered on or before closin e which all bids submitted after the time

30.

31.

prescribed shall not be entertained and will be returned wi opened. In case bid is sent through
courier, the same shall be delivered at least half an hour before sc@ opening time.

Rebate / Discount: _ _ i )
Unit rate (s) given in the Bill of Quantities shall take into account all€e, ﬁactors including discount if
any. Discount given separately at the time of bid opening will not be conSi .

Joint Ventures: Q
In the event that the bidder is bidding as a Joint Venture, the Company &e the joint venture
agreement duly executed by the parties to the Joint Venture to be submitted with i ¢ joint venture
parties shall also furnish an undertaking to be jointly and severally liable for all li@: arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

Correction / Amendments in Quoted Price:

Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction required in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.

in force or to be passed by the Government of Pakistan in connection -




(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

BID BOND FORMAT

Sui Southern Gas Company Limited,

ST-4/B, Sir Shah Muhammad Suleman Road,
Block 14, Gulshan-e-Igbal,
Karachi.

Tender Enquiry No SSGC / SC /

Dear Sirs,

of Messrs hereinafter

” having submitted the accompanying bid and in consideration of value received from
g panying

we hereby agree to undertake as

In " considerati
called “The

follows:

1. To make un-condltiOWment of Rupees upon your return demand without further
recourse, question or to the Bidder or any other person, in the event of the with drawl of the
aforesaid Bid by the Bidc@ ¢ the end of the period specified in the Bid after the opening of the same
for the validity thereof, or &ch period to be specified within 120 days after said opening and or in
the event that the Bidder with@ theggeriod specified thereof, or it no period be specified with 15: days
after prescribed forms are present@l Bidder of signature the Bidder shall fail to execute such further

a

ired by the Company, or on the Bidders’ failure to give the
ﬁ for the ﬁxlﬁllment‘or resulting Contract with 10 days of

contractual documents if any as m
requisite Performance Bond as may b
the acceptance of the Bid. {

To accept written intimation(s) from you as%t evidence of the existence of default or non

2
compliance as aforesaid on the part of the Bidder ake payment immediately upon receipt of the
written intimation. '

3. No grant of time or other indulgence to, or composition, o*a ment with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner &g or otherwise, however, affect this
guarantee and our liabilities and commitments hereunder. &

4. The guarantee shall be binding on us and our successors in interest and sha yrrevocable.

5. This guarantee shall remain valid upto . &&

Yours faithfully,

Note: Any extensions / amendments (in all guarantees/bonds) if required shall be made on stamp papers of
Rs.50




(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequert Rs.100, 000 of Guarantee Value)

PERFORMANCE BOND FORMAT

Sui Southern Gas Company Limited, Bank Guarentee # ............oooeeeienenin,
ST-4/B, Sir Shah Muhammad Suleman Road, Date of Issue @ ...uceiiiiiiiieii
Block 14, Gulshan-e-Igbal, Date of EXpIry : coovevieviiiiiniiiinenenn,
Karachi. AIMOUN : o.ovieiniieiiee e e,

Tender Enquiry No SSGC/SC/

Dear Sirs,

your entering/having entered into Contract No. with
— hereinafter called “The Contractor” and in consideration of value

r, we hereby agree and undertake as follows:-

In consideratj
M/s.
received from the

1. To make un-condition yment of Rupees and un-conditional payment in such
amount as you may r QM time to time as and when called upon by you to do so, not exceeding in
the aggregate payment , being the amount covering liquidated
damaged and security for the Ifillment by the Contractor of al* liabilities, obligations, commitments
and total and faithful perform#ficc gthe above Contract by the Contractor as specified in the above

~- mentioned Contract upon your w:é and(s) without further recourse, question or reference to the
Contractor or any other person in the f the Contractor’s default in compliance with its obligations,
liabilities and faithful performance ari fr and in pursuance of the Work committed by it in the

above mentioned agreement of which you's the sole judge.

2. To accept written intimation(s) from you as %t evidence of the existence of default or non
,compliance as aforesaid on the part of the Contract make ;ayment immediately upon receipt of
" the written intimation.

To keep this guarantee in full force from the date of this gua:r ee till the Contractor’s obligations as
specified in the above referred Contract and all other obligation Fontractor as are contained in the

(93 )

above contract are duly fulfilled by the Contractor to the satisfactios ompany.

the performance of its obligations under and in pursuance of the said ag

4. No grant of time or other indulgence to, or composition, or arrangement w Contractor in respect of
any clause thereof,
with or without notice to us shall in any manner discharge or otherwise hows &ect this guarantee

and our liabilities and commitment there under.
5. The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

6. This guarantee shall not be affected by any change in the constitution of the guarantor bank or the
constitution of

6. This guarantee shall remain valid upto




DECLARATION FORM

(FORMAT OF DECLARATION)

M/s. [the Seller/Supplier] hereby deciares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through any corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Supplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable to anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, including its affiliate, agent, .associate, broker, consultant, director,
promoter,shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback,
whetherdescrijd as consultation fee or otherwise, with the object of obtaining or inducing the procurement of
acontract, %terest, privilege or other obligation or benefit ir. whatsoever form from SSGCL, except
thatwhich has ressly declared pursuant hereto.

[The Sel]er/guppl' certifies that it has made and will make full disclosure of all agreements
andarrangements with a Qs in respect of or related to the transaction with SSGCL and has not taken
anyaction or will not take aﬁ to circumvent the above declaration, representation or warranty.

[The Seller/Supplier] acc®pts responsibility and strict liability for making any false declaration,
notmaking full disclosure, misrep facts or taking any uction likely to defeat the purpose of
thisdeclaration, representation and w: @ It agrees that any contract, right, interest, privilege or
otherobligation or benefit obtained or s aforesaid shall, without prejudice to any other rights
andremedies available to SSGCL under an@ ontract or other instrument, be voidable at the option
of SSGCL.

‘ 'Notwithstanding any rights and remedies exercis@SSGCL in this regard, [the Seller/Supplier] agrees
it

- toindemnify SSGCL for any loss or damage incurred by it $n mm of its corrupt business practices andfurther

pay compensation to SSGCL in an amount equivalent to t the sum of any commission,gratification,

bribe, finder’s fee or kickback given by [the Seller/Supplier] as af@esgl for the purpose ofobtaining or inducing
the procurement of any contract, right, interest, privilege or othel ion or benefitin whatsoever form of
SSGCL.

SIGNATURE & STAMP . &

NOTE

1. The above declaration is to be furnished along with the bid on letter head, for Bid(s)amounting to total bid
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requir:ment.




CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entereA into this day of ...__, 2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Gulshan-e-Igbal,
Karachi, hereinafter referred to as the - “Company* of .the one part and Mi/s,

hereinafter referred to as the “Contractor”, (which
expression shall include the successors, of the said firm, heirs, executives, adntnistrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH:

WHEREAS, u the procedures, bids have heretofore been received by the Company for carrying out ¢
» work and the'te de Contractor for the said work has been accepted by the Company.
T

NCW THEREFORD in consideration of the promises, negotiations, covenants and agreements hereunder
contained and to be perfogffied by the parties hereto, the said parties hereby covenant and agree as follows:-

Y

Article-1 Work and Cost of the

i) In consideration of the coven@d agreements to be kept and performed by the contractor and for
the faithful performance of this @ntragignd the completion of the work embraced therein according to
the specifications and conditions he@ ined and referred to or agreed to in course of subsequent
negotiations and in accordance with act, the Company shali pay and the Contractor shall
receive and accept as full compensation G thing furnish and done by the contractor under this
agreement as sum
C -

ascertained in accordance with the conditions of C
work and agreed to and accepted by the parties as o
.. prescribed by the conditions of the Contract.

approximately Rs.
, or such other sums as may be
etc. and at rates quoted against each item of
ent, and at the times and in the manner

ii) The Contractor at his own proper cost and expense shall do aIl& d furnish all labour, materials,
tools, supplies, machinery and other equipment and plant that ma@cessary for the satisfactory

completion of all the works as set forth in the contract documents.

Atrticle-2 - Time: |A

The maintenance of a rate of progress in the works at a rate which will result i etion within
the specified time, is of the essence of the contract and the Contractor agrees t0 pigC ith all the
due diligence and care at all times to take all precautions to ensure the timely comp e& defined
herein; time being deemed to be essence of the Contract of part of the Contractor.

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total .
months {including (__) weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.

\\

2>

3
) o
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b) Bid ((submitted vide letter No. , dated comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, etc.).

¢) Company letter No. , dated
Contractor letter No. , dated
d) Notice of Award (Letter of Intent (LOI) No.SSGC/MAT/S&C/___, dated
€) Acceptance by the Contractor on the copy of LOL.
) - Letter to Proceed No.SSGC/PROC/S&C/___ ,dated
g) Performance Bank Guarantee No. , dated , amounting to

Rs. issued by M/s.

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Coritractor.

IN WITNESS WHEREOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly
authorized rep%fatives as of the day and year herein above set forth.

Signed forand o f Signed for and or behalf of :
M/s. Sui Southern }ny Limited M/s. Karachi

Signature : 9 Signature :

Name : Name :

In the presence of :

Signature : Sig

Name :

Signature :

Name :




Supplier code:

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of F%
Address of Firm: )k

CNIC #: @
NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: A (16 Digits)
Bank IBAN #: %(24 Digits)

Note: Please be attached copy of Cheque / Agcou ndatory)

<

above mentioned Account details. This is only a
one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.

(] Information already submitted.




TTI-E GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 [PART i
ANNEXURE: |

Declaration of Ultimate Beneficial Owners Information for Public Procurement Contracts.

1. Name

2. Father's Name/Spouse's Name

3. CNIC / NICOP/Passport No.

4 Nationality

5. Residential address

6 mail address

7. which shareholding, control or interest acquired in the business.

8. In ps?«direct shareholding, control or interest being exercised through intermediary
compffies, gatries or other legal persons or legal arrangements in the chain of ownership or
control, fo%i additional particulars to be provided:

1 2 3 7 8 9 10
Legal form c Percentage of | Percentage of ldentity of
(Company/Limited S shareholding | shareholding, | Natural Person
Liability Partnership E "té control or Control or .who Uitimately
/Association of 2 | £ interest of BO Interest of owns or
Persons/Single Y I % in the Legal Legal Person Controls the
Member E 2|35 ¢ rson or or Legal Legal Person or
GE" Company/Partnership 515 < .E‘ 3 Arrangement in | Arrangement
g | Fim/Trusted/Anyother | % | & | g 3| the Company
z Individual, Body S| 8le|Oo|T® :
Corporate (to be g' o 3 S
Specified) 2 °| @
5| €
(]
e |2
]
0
9. Information about the Board of Directors (details shall be provided reg?&?ﬁé"‘ﬁ'umber of

shares in the capital of the company as set opposite respective names).




Partll THE GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |

1 2 3 4 5 6 7 8

Name and CNIC no (in Father's / Current Any other Residenti Numbers of
surname (in caseof - Husband's Nationally | Nationality ally shares taken
block Latter's) foreigner Name in Full lies) address by cash
Passport No) infull of | subscribers (in
the figures and
registered words
/ principle
office
address
fora
subscribe

rs other
that
natural

Person

Occupation

1 é Total numbers of shares taken (in figures

and words)

s

10.  Anyother informatior@;ntal to or relevant to beneficial owner(s)." s

4o

Name and signature <G
(Person authorized to issue notice on b € company) ’




r

;"» agcorddnce with the ITB

* Form of Bid-Securing Declaration

[The Bidder shall fill in this Form in accordance with the instructions indicateil. ]

_ . Date: [date (as day, month gnd year))

. fiacn f?@'*mﬁ:N Q. [number of Bidding process]
Alte:;-xahve No [msert 1dentzﬁcatzon No zf This'i isa Bid for an alternattve]
‘m!ar ’fﬂm“; e -

To: [campletc siqme qf Proi:pngmgency] B hare &:? f;» R «

a,“.a i
:J

We, ﬂwgndersrgned‘xdeclare that o - e mog, |
e

%’.‘( : ’\ﬁ" "‘ﬁ;{;"“’

v

P
rst'and‘that, accm:tﬁng to your condmons, Bids mng}; be supported by‘a ‘Bid
12 hi:ahm}.@frf o “%S & - %

0o

v e “will be blacklisted an@ hencpforth cross debarred’ far parugzpatmg m.
public. pfocurement proceedings for.a period ofi{not more than ;
. : jde with a bid. seguring dec:laratmn,&owever without ma'nlgmg 3
S in cogggpt and fra \ actxces, 1f we. are »m breach of cnu' obhgaﬁoﬁ(s) un;igr the '
' Bidﬁonmﬁons, becaus et : .

(a) % have Wxthdrawn
+“of Bid; or 'f‘ LN

mi. - R Ql ' “. t*:"a o """“ i . A m%as-
_{b)zy having been nouﬁed ‘Of the m.e “of . .our. Bid " bv ﬂ‘ne Procunng Agency
‘“&,.ﬁ”dun.ng the pencd of Bid vali 11 o; refuse Y szgn. the Contract; er.. {g) fail

ecuntv (or gua:rantee) if - req)uiu d Lin :‘»1’
e , {

or refuse to fum:sh the. Perfo

" gz .
We understand this Bid’ ":ecurmg Declarahon
Bldder, ‘upon the; eaclier of (i) our recmpt oF you
successful Bidder; ot:~ (i) hventyrelght days after the o

|E “ "'l * b
"

Name of th&‘vBlddEn* %"* »_{
Name of tne pembn rdu%? authonzed Mﬁ;mﬁ

""*z: A A N
Title of the p&rson swmng the B:d R s T s SO,
| & ;;:,;ﬂ\ ‘&. d- g
Signature of tne person named above s +

. H:.* f : . .
Date szgned 'mﬂ 5 ity e a-‘QL AV

R Rk T T Nt

*: In the ¢ase of the Bid submltted by joint venture specify the nameof the Joint Venture a5 B:dder

«: Person signing the Bid shall have the power of attorney given by the Bidder attached to the Bid
gning Y

" {Note: In case of a Jofut Vientire, the Bid-Securing Decliration must be in the name of nll members to the ]amt
Ventirre that submits the Bid.] .




SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the S8GCs is reiterated
hereafier to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Company Limited (“S8GC”) until any clear instructions or guidelines are impacted by
nt through Public Procurement Regulation Authority (PPRA), Pakistan Engineeting
r any other competent forum. The procedure shall also be applicable on the pre-
qualified rocedure shall be applicable on any “Person(s) / Firm(s)”, which for the purposes
of this Mec] ! Shall inter alia include suppliers, bidders, comtractors, consultants, firms,
individuals, and or ions transacting business with SSGC. Whetever any provision of this
Mechanism shall be with provisions of any applicable guidelines of dohor agencies, or any
other applicable Statut ,;m Rule enforced at the time in Pakistan, the provisions of such

applicable guidelings, laws, s shall prevail. This SOP shall become a part.of the future Bidding

Documents. &
3 DEFINITION.OF mms/o

3.1 "Appellate Authority" - Aut_horo eal against issuance of Blacklisting Order.
3.2 "éppcal“ - Right of firm/individu dge protest against the issuance of Blacklisting
rder.

3.3 "Procuring Agency" « Any departmen d@/factory/project exercising general and/or
administrative control over the unit.

3.4 "Blacklisting Ordet" - An administrative pe jpqualifying a firm/individual from
participating in procyrement for a given peried..

3.5 "Suspension” « The administrative penalty impose N ctions committed during the
competitive bidding stage, whereby such firms/indifii¥lsgye prohibited from further
participation in the bidding process of Procuring Agenc ”

3.6 "Contract Implementation" - A process of undertaking a projontract in accordance
with the contract documents. '

3.7 "Termination of Contract" - Extinction of contract by reason or re;& ¢ rescission
under applicable mles/regulations/laws arising from the default of sfindividuals.

3.8 "Delist" - Removal of suppliet/contractor from blacklisting.

3.9 “PA-Project Authofity - ~ A three-member committes comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10 RPC-8SG’s Rights Protection Committee — To examine the justification of PC.

Page [ of 10
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4.

REASONS FOR BLACKLISTING

4‘1

4.2

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1.1"Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement process or in contract exeqution;

4.1.2 "Fraudulent Practice" means a misrepresentation or omission of facts in order to
influence a procurement process or the execution of 4 contract;

4.1.3 "Collusive Practice” means a schemi¢ ot arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid ptice at artificial, nop-competitive levels; and :

4.1.4 "Coercive Practice” means harming or threatening to harm. direetly or indirectly,
Person(s) / Fitm(s) or their property to influence their participation in the
pracurement prosess ot affect the execution of a contract,

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges ate of serious nature, which in¢lude but are not limited to the following:

2.1  Competitive Bidding Stage

the competitive bidding stage, the Procuting Agency shall impose on bidders or
ive bidders the penalty of Suspension from participating in the publie bidding
thout prejudice to the imposition of additional administrative sanctions as the
1] Wf the agency may provide and/or furthet criminal prosecution. as provided
by appliod ds, for violations committeéd which incliide but aré not limited to the

following:

ii. Submission of WMecontain false information or falsified documents, or the
concealment of s l @
elipibility screening o
iii. Submission of unauthori j(
without specific guthorizatio!
iv. Failure of the firm to provi
Invoige of the manufacturers / Pr
v. Failure of the firm t6 submit specila
Manufacturer (OEM) for. participation i
vi. Unauthorized use of one's hame, or using
purpose of public bidding.

vii. Deviations from specifications and terms & jtions of the purchase
order/contract.

i Submi‘ssio&di;‘biﬁty requirements containing false information or falsified

ation in the bids in order to influence the outcome of
o er stagp of the public bidding. ‘

g e documents for pre<qualification/ tendering i.e.
e principals/ manufactyrers efc,
tic Warranty Undertaking and Performa
Trading house.
ity letter of the Original Equipment
jgular tender;
¢ of the name of another for

viii, Withdrawal of a bid, or refusal ta accept an award or re perform the job or

enter into contract with the government without justifiab Byafter he had been
adjudged as having submitted the Lowest Calculated Respfgiggid or Highest
Rated Responsive Bid. € '

ix, ?efusal or failure to post the required performance security within the prescribed
ime.

X, Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, ot as may be speeifically prescribed, from receipt
of the request for clarification.

Page 2 of 10
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xi. Any documented unsolicited attempt by a biddet to unduly influence the outcome
of the bidding in his favor.

Xil. Any attempt to give illegal gratification to any representative of the purchaset to
influence the process of procurement.

In addition to the penalty of suspenision, the bid security posted by the congcerned bidder

or prospective bidder could also be forfeited / encashed.

42.2 Purchase Order / Contract Implementation Stage

During the Purchage Order / Contract itiplementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension ftom participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rulés of the agency may provide and/or further criminal pros¢cution, as
provided by applicable laws, for violations committed which include but are not limited to the
following: ‘
i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.
iigl Failure by the contractor to fully and faithfully comply with its contractual obligations
%vithout valid cause, or failure by the contractor to comply with any written lawful
ction of the Procuring Agency or its representative(s) pursvant to the
sntation of the contract. For the procurement of infrastructure projects or
corﬂm‘ contragts, lawful instrustiots include but are not limited to the following:
ment of competent technical Person(s) / Firm(s)nel, competent engineers
supervisors;

b. fayarning signs and barricades in accordance with approved plans and
specifics d contract provisions;

¢. Stockpilin®in t places of all materials and removal from the project site of
waste and ex ials, including broken pavement and excavated debris in
accordance with plans and specifications and contract provisions;,

d. Deployment of co uipment, facilities, suppart staff and manpower, and

of the performance security after its expiration

during the course of con ementation
f.  Non-Performance of the supfigig® respect of tender térms & conditions and the
delivery / supply of material. - M

iii. Assignment and subcontracting of the mn&r any part thereof ot substitution of
key Person(s) / Firm(s)nel named in the proposaiéithont prior written approval by the

Procuring Agenocy.

iv.  For the procurement of goods, unsatisfactory progﬁ ¢ delivery of the goods by
the manpufacturer, supplier or disttibutor arising fro it or negligence and/or
unsatisfactory or inferior quality of goods, as may be provi the contract.

v.  For the procurement of consulting services, poor perfo g consultant of his
services arising from his fault or negligence, any of the followix& the consultant
shall be construed 4s poor performance: &

a. Defective design resulting in substantial corrective works in design and/or
construction;
b. Failure to deliver critical outputs dug to. consultant's fault or negligence;

¢. Specifying materials which are inapproptiate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder,

v1. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works atising from his fault or
negligence, )

vii. Willful or deliberate abandonment or non-performance of the project or cortract
by the contractor resulting to substantial breach theteof without lawful and/or just
cause.

In addition ta the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals fnclude but are not

i
. ii.
» iii.

iv.
V.

vi.

vii,

viii.

xi.

xii.

limited to the following:

Ohggining fraudulent payments;
%ing contracts by misleading the purchaser:
R pay SSGC dues etc.;

Fail gﬂl contractual obligations;

Changes fIt® status of firm's ownership/partnership ete. capsing dissolution  of the firm
which existed s tirhe of inspection / bidding prior to original registration of the firm;

Registration 8T 2 Mmywith a new name by the Proptietor or family or 4 nomineg thereof of &
firm that has bed advy blacklisted;
Consgquential operagfled damages caused to SSGC equipment. or infrastructure as a result

of equipment or parts #ier pplied on trial basis or due to failure of such equipment;

Lontractors who_have n Plen Bargain tinder the National Accountability Ordinance

1999, or contractors invp
investigation agency where def
to or contracts concluded with §
Invelved in litigation or needless pelivé
either on his own behalf or at the behe 7
A firm may be disqualified for a period exy§f
is awarded against the said firm after litigatid
least three times during two financial years, ar
substantial financial losses to SSGC;
Blacklisted by other Federal and Provincial Governme
and organizations / autonomous bodjes subotdinate-ther
Blacklisting in case of Joint Venture firms will also re
Joint Ventures Partners.

any other criminal proceedings canducted by any
. been proved specifically in relation to supplies made

here the firm is involved in litigation at
has on account of litigation caused

t @ination of the concerned

SYSTEM:OF PENAISTIES ¥ OJ‘

For the purpose of uniformity, following system of pénalties shall be adopéf\or procurement
of goods, warks and services:

‘8.1 Blacklistéd and hencéforth ctoss debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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6.

5.3

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth eross debarred for participation in respective category of public
procurement of disposal proceedings for a period of 1ot more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
conitract due to his capapity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settlement clavses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not more thah six months, if the bidder
fails to abide with a bid secuting declaration, however without being indulged in any corrupt
and fraudulent practice.

SUSPENSION AND BLACKLISTING PROCEDURE

supplier or contractor who is to be blacklisted for a specified period is given adequate
ity of being heard. '

The gyfplier or contractor who is ta be blacklisted for g specified period is called for
viding adequate time, so as to given him adequate opportunity of being
heard beflre any action.

In case the supply ontractor does not attend the meeting on the given date and time a
final notice is serv€d togm / het to attend the meeting on the tevised date and time,
Despite the final noti supplier or contractor does not attend the meeting as per

schedule, automatieally 0&%& at fault, Action will be taken as per below clanses 5
to 9.

A three-member committee wi@f mprising of User, Progurement and HSE&QA
departments to address the isshies i %ng with the supplier or contractor. Mémbers
of committes may not below of grade 1% s T

It case the supplier or contractor is found at d based on the fact of the case as
well as the tender terms and conditions, and do %o ify the grounds of his default as
per the tender terhs and conditions, the approval § from the management for

their temporary or pertneant blacklisting alongwith en of bid bond ot PBG as
the case may be. A

The decision of the management is communicated to th Fdied supplier or
contractor through a formal letter.

A copy of the letter of the defaulted supplier/ contractor alongwith cm@ letter with
pertinent documents is / also forwarded 1o the Authotity (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.

Page 5of 10
Daied 12* October 2020)
Revision-1 : Di: 3 Sept 2024




9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10, After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect ather ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order. '

8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the proguring agency wants to maintain the blacklisted status of firm /
individual ge to justifiable reasons with the prior approval of Appéllate Authority. In the latter
case, th rary blacklisted firm / individual shall bé restored. -

9. AMEND

9.1 In the imP'lechn of Blacklisting Mechanism, the modifications may be introduced
thereto through th dment of its specific provisions as the need arises.

9.2 Any amendment to thiseklisting Mechanism shall be.applieable to tenders advertised
for bid afier the effectivif Wid amendment, .

10. EFFECTIVITY /O

The Blacklisting Mechanism or any amen '
do

ereof shall take effect immediately and from
the date of its issuance. All future tender

must be governed by these instructions.

’lihe causes and reasons to be taken into consideration for Debarmen
Firm{s) are given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiatingé\ Wngs under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

i Submis§ion of false and sputious documents, making false statements, making frivolous
complainits and allegations to gain undue advantage,
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iv

Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

Breach of confidentiality of evaluation process based on illegal acoess or in any way to get
undue benefit or to provide benefit or 10 frustrate the bidding/evaluation process, This will
also include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating ptoceedings under this
Mechanism at the Post-Awerd Stage:-

.
13

agrdinary delay in signing or refusal to accept the Notification of Award and/or the
ithout any cogent reason.

Misc . failure to proceed with the signed contract, withdrawal of commitments,

gonably and unfairly low financial affer and subsequently withdrawing

Sjating the evaluation/bidding process and not responding to written
asonable time.

Causes mentioned i Cl:use_s i, 1i and {ii above.

iv. Submission of fake/ friv , utilated Performance Guarantee or Advance Payment
Guarantee etc.

V. Non-satisfactory performance duri ¥ grecution of the contract / purchase order,

Vi. Non-performance or Breach of provisi ses of the contract agteements/tender
terms.

vil. Notwithstanding the warranty/defect liability peri efect in a product, equipment,
plant, facility or services rendered that may subsegue ace during field operations
within 5 years of its commissioning,

viii. Failure to honour obligations within warranty period or de iy period as defined
in the contract.

3. OTHER CAUSES : J‘

i

ii.

The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

Violations of provisions / instrugtions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring 8SGC into disrepute and harm its interest(s).

iv, Person(s) / Firm(s)(s) blacklisted by International Finarcial Institutions (donor agencies)
will be liable to be blacklisted afier receipt of confirmation from the donor agencies
without arty firther proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned causes occur either on part of the pringipal bidder or the local agent, both

4.

. involved in practices mentianed in

shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
ineluding the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to.be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be-accepted.

(3) The Bidding Documents shall be issued against otiginal authority letter or in case of scanned

copy, J#¢ ¢mail of the foreign bidder shall be enclosed, Howevet, at the time of bidding, the
ority letter shall be attached with the bid. In the absence of the same, the bid shall

FORMULATIQ)f ol 8SGC’s Rights Protection Committes: A permanent Commitiee namely
“88GC’s Rights Projg@®en Committee (RPC or Committee)” shall examine the justification of
ject Autharity prior to blacklisting. Metaber of REC imust be dne

PROCEDURE FOR. BL& NG

Lpon receipt of or obtaining info

ind/or knowledge that any Personi(s) / Firm(s)(s) is
t 1, 1 ve under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the coi@d Project Authority / formation shall promptly
formulate its recommendations and subm the Managing Director, 8SGC to 88GC’s
RPC / Committee along with its findings, % chatges and documentary evidences to
initiate proceedings under this Mechanism,

. INITIATION OF AN ACTION s A

Debarment from the concerned Project Authority, the € of the Comtnittee shall
issue a Show Cause Notice (“Notice”) therehy informing th 8) / Firm(s) about the
alleged charges and shall provide an ppportunity to the defend’s ges within a time
period of 15 (fifteen) days.

(i) The Person(s) / Firi(s)(s) shall be accorded adequate opportunity of%n order to
defend the charges within the given timelines,

(i) Within a period of 15 days after receiving the re Fﬁatiens of Blacklisting /
e

(iif) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other addregs provided by way of subsequent written
communication by the Person¢s) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of non-receipt of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Committee shall have the
right to proceed on Ex-parte basis.

7. DECISION

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, $SGC. If requited, the Committee may
repart the case to an appropriate law enforcerent agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, 8§GC. iii. The
Person(s) / Firm(s) against whom proceedings have béen initiated under this Mechanism shall

niot proceed for arbitration/litigation during the proceedings for blacklisting,
ICATION OF DECISION

After 1 dation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committ ", the Person(s) / Firm(s) concerned shall bg informed within 10 days of such
n of the Committee will be notified on $SGC ‘s and PPRA’s websites and

shall also be c8hvey, Pakistan Engineeting Council.

The temporary Black ) on the grounds and reasons specified herein above shall be for a
reasonable specified peMBUMYme and as a general rule of prudence, the petiod may not exceed
three years, except in &Bgs wEre debarment/blacklisting has been done by any other

government department or an jonal Financial Institution (Donor Agency), In case the

Person(s) / Firm(s) has been by the government department or the International
Financial

Institution (donor agency), the period@‘):

maximum period of 3 years of the ti
department/International Financial Instituti
(whichever is higher). However the permarnent b

orary blacklisting/debarment shall be for a
od for which the concemned government
r Agency) debarred the contractor
cannot be revived,

i. The decision of blacklisting will be immediately circnla
herein above under the heading Communication of Decision.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which en blacklisted and
termination is either not possible or not feasible, the concerned Project
in this case to complete the contract with the approval of Competen
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from th&g3te of decision
against them, Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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{ @ Sui Southern Gas
- ssGect Company Limited

Health, Safety, Environment & Quality Assurance

HSE&QA AWARENESS
. /b' " FOR

. O,SUPPLIERS AND
CQNTRACTORS

- (Reﬁ@d in 2023)

o/ | Always%actwe about safetyl |
R BB | Report Hazard befor%its’ in an Accident- |,

- fit's UNSAFE! "\ %
v Report it R
% Remove it
v Replace it
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A
o ISUI Southern Gas
Comoany Limited. .

)

"HSE & QA-IMS POLICY

. .SSGC is committed 1o the Health and Safety of all its

- o Employees & Stakeholders, preservation of Enviranment

+ and achieving Operational excellerce by improving.

Quality of products / services along. with efforts to
promote Safety Culture in the Company. Continual
improvement of HSE and QA performance by reducing
potential hazards: to-prevent injuries ‘and iiness is-our

" key -prioity. R “also includes ® communicition.

‘consulfation and participation:.on’ HSE and® OA
+ objectives -and targets with stakehoiders, conserving

=2 fesources -and -adhering tor -applicatle Taws and
.* Regulations in ail activities / processes related to tHi-
. TRaNSMission: and: Distribution of natural gas. within- ts.
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 identify and mitigate occupational heaith

T"aDosy

1. PURPOSE

The purpase of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a.  SSGC existing facilities/installations. o
b.  Any routine/non-routine activity, performed within permanent locations or RIS

outside permanent locations of SSGC, that requires prior permit/safety "'ﬁ“"/u’;/'fz,,',ﬁff*"f/ .

analysis to identify and mitigate safety risks.

c.  Any new project. .

d.  Covering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & opportunities within the scope, external and
internal issues related to scope of operations, requirements, information,
needs angexpectations of relevant interested parties,

d plance to employees in relation to hazard identification, risk

assess sk cantrol in respective areas.

onitoring and management of environmental aspects

and assessment of g Mpacts.

2. SCOPE ‘\
ffication of occupational health and safety hazards and associated
risks, environmental aspects ancW# zShpssociated with activities, processes and equipment related to -,
SSGC existing facilities/installations ¥z hew roject or any routine/non-routine activity, performed within
ntéo

permanent locations or outside permarte ns of SSGC, that requires prior permit/safety analysis to

ﬁ isk.
3. DEFINITIONS & ACRONYMS é

a.  HAZARD: Source or situation with a potential in terms of injury or ill heaith, damage to property,

damage to workplace environment, or a combing ese.
b.  RISK: Combination of probability of occurrence of us event or exposure and the resulting

_: consquences. .

ot result, for example, a set of circumstances that allow the or niz to attract customers, develop new
» © products and services, reduce waste or improve productivity. A ddress opportunities can also

include consideration of associated risks.

d.  SWOT: Strength, Weakness, Opportunity & Threat.

€. RISK MANAGEMENT: The set of control measures used to reduce or pecific risk.

f. RISK ASSESSMENT: Risk Assessment is a systematic approach to hazal ffication. This is the
overall process of estimating the priority of risk and deciding significance of risk,

g- RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the ri
Hazards related to applicable legal requirements will fall in the high risk category.

h.  HIRA: Hazard Identification and Risk Assessment.

i

i

EAIA: Environmental Aspect and Impact Assessment. . &

IEE: Initial Environment Examination.

ElA: Environment Impact Assessment. .

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse bya
work activity and /or work related situation. .

OHS&E: Occupational Health, Safety & Environment.

PTW: Permit to Work.

MOC: Managernent of Change.

MOC Owner: The employee who initiates the MOG.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor. '

=

/S .
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0N Dept.
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%) OPPORTUNITY: Opportunities can arise as a result of a @n favorable to échieving anintended .
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RESPONSIBILITIES

Corporate HSE&QA In-charge

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHS&E related issues,

Providing support to comorate HSE&QA team and zonal representatives.
Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure,

Zonal HSE team leaders

Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and

implementing their controls in consultation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E.
¢.  Maintaining records of the OHS&E with the help of local HSE&QA team. ‘
d. Implemepting this procedure. Liaise with corporate HSE&QA team if required.
4.3 Zonal z representative d
a. Coordinati nal HSE: team leader for carrying out HIRA and EAIA in their zones.
b.  Liaise with corpggfit® HSE&QA team and zonal HSE team leader for OHS&E.
¢.  Reviewing/monitorin and EAIA in their zones and providing input on any changes.
44 Departmentaj Hea ecuting Departmént ,
¢ -Acquiring PTW for any acti t requires prior permit to identify and mitigate safety risks.”
” ) Ensure implementation of JSK forj activity performed outside SSGC permanent locations.
4.5 Erﬁployees / o
- —~-Participating in the identification and™3 t of OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative. /
4.8 Nisitors & Contractors ' ¢ ?
, .J@entifying and reporting any risk or hazard at-any locag¥of SSGC.. This also includes the worksites and
SSGC temporary focations during project executions. : '
5. DECISION MATRIX 0
, Type ofory il - . o . T % S
. Risk/Hazard. -} .0 ., - .- Methodology:: - - @Y Responsibility:
Assessment: ’ -~ y_ G
Periodic risk assessment of SSGC's existing HSE team
HIRA facilities/instailations such as Head office, leader
‘Headquarters, Regional offices etc. '
. 'On-site- Risk assessment (for Permanent: ‘:'_ B?:;%%Tﬁgi%r
"PTW | Locations) for any routine/non-rautine activity | . executing the
ol that requires prior permit. to. identify and ok tg h
' | mitigate safety risks. . ‘ asijactivity .
~ requiring PTW
Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

Integrated Management Systé';ﬁ
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L




MS PROC

Risk assessments for new Projects, major
MOC changes or modifications in existing designs MOC owner
and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk

6

N
o
i,

assessment needed:

Section 1: Context ofthe Organization.
Section 2: Hazard Identification and Risk Assessment.

Section 3: Permit to Work.

Section 4: Job Safety Analysis.
Section 5: Management of Change.

.‘%E)UREH .
9.

Context of the Organization. -

Section 1.

.1. Context of tfe @

Aization

pf the company services and its boundaries considering the internal and
external issues of the o Zatiaa.
. ., In consultation with HSE&QA
" and maintain its list with needy
company services, who may be i
interest in the company. Interested

&)agement & Zonal Heads identify external & internal interested parties
‘ ctations. Interested parties are those stakeholders who receive
@ by them, or those parties who may otherwise have a significant

y include: :

. Interested Parties

Requirements-

nbe F

‘| Board of Directors

it .
"¥:1; wel .

g
e

Good financial
fines.

\d " : . i
rmince, legal compliance/avoidance of

i

Enforcers/Regulators. - -

Iden_tiﬁg:at;‘pn. .of:  appl statutory.. and. regulatory |
- requirements for the- prod @d servjces provided and | -
| understanding of the re'qui'rer_ne. i

Customers Value for money, quality servi Jitation and quick
' , response. . @ |
Bank/Finance: - ... .. 't Good Financial:Performance.. - .- , _
Empioyees Professional development, prompt payment; health and safety,
: work/life balance, employment security.
~.lnsunance:::s.*.:.?,_; AT -zNo»ciaims/prompt'payment/_risk management. e .
Communify No complaint relating to: noise, parking, heaith and safety,

pollution, waste.

External providers
(Vendors/Suppliers)

Prompt payment as per agreed terms, health and safety, long-
term working relationship. '

Trade Unions

Compiiance of local labor laws,

WL
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By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Internal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not

limited to:
a. Operations spread in two provinces.
b. Complex transmission and distribution network.
c. Succession planning.
d. Contractual relationships.
e. Availability of reliable, qualified and competent workforce.
f. Staff refantion..
g. -!mpa%ﬂonization.
6.1.2. Externa could include in risk & opportunity assessments, but are not
limited to: '
a. Politicai: Goveﬁt olicies, political stability, international trade agreements etc.
b. Economic: Fuel/ut ces, cash flow, credit availability, exchange rates, tariffs and

inflation, general tax s etc. ‘ -
c. - % .Sociail:. Consumer buyiﬁem, education level, advertising and publicity, ethical &

- religious issues, demograpfics . o E #
d.- Teshnologieal: Intellectua issues,software changes; intemet; techrslogy
: legislation, associated/dependen logy, renewable energy etc.
e. - Legal and regulatory: Consu ction, industry-specific regulation and permits; .
- trade union regulations, employment | emational legislation, human rights/ethical issues

etc. o
f. Environment: Customer demographicsf ironmental issues. S o
g. .~ » Government: The directives from Prime Mi inistry of Petroleum (energy division),

" .. .fegulatory bodies like OGRA, SEPA & BEPA et : ° .

d. . Ensuring the policy and objectives are establishe owtegrated management system

and are compatible with the context and strategic dir he organization. T
e.

The management shall monitor and review information atfu e external and internal
issues during the management review meetings. o o

S{Pro :
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IMS PROCERY.

4 | Section2 . .
Hazard Identification and Risk Assessment

I. Hazard Identification and Risk Assessment :
The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process,
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record

-of OHS&E risk assessment is maintained in Hazard identification & Risk Assessment Form
(SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account:

Routine & non routine activities, any emergency situations.

Actigdties of all persons having access to the SSGC permanent and temporary locations.

Bggbehavior, capabilities and other human factors.

PO work processes.

moabomp
v
]

Mate isg.
Infrast }mipmem and materials at the workplace or project site, whether provided by

organzatidfy or o . :

Changes or pr anges in the organization, its activities or materials.

Fabrication, install @ | commissioning.

Handling & disposahe® % material.

..  Purchase of goods & @, - .
" Any applicable legal oblig ﬁc&t is related to risk assessment and implementation of necessary -
.controls. B n/ : .

Before commencement of any ation/activity.
m. ' Periodic Review for updating the & ard identification and risk assessment information.

At SSGC, we adapt five steps of ri(ﬁssment:

Ta@

s ¥

B Sl

= . Slep 1: Identify the hazards. ,

+* Step 2: Decide who might be harmed and how. 0

Step 3: Evaluate the risks and decide on precautio

. Step 4: Record your findings and implement them.

Step 5: Review your risk assessment and update if necessao

il.  Risk Assessment Matrix %
'Risk assessment should be carried out as per assessment matrix below’

R, - e e
:.g‘,p’_’_o- Probabilit
\ Very Likely Likely- ’ Unlikety Very Unlikely
c Catastrophic Medium: .
° A}
n
s . o [ I . .
‘@ Significant . 0 Medilum - : Medium™
q ‘ .
u R .
: Harmful Medium | Medium.
c
e . : -
s Negligibie Medium ’ Medium
|
. "'::a‘\,
_:'}::\,\%‘“ =gs N
N\ S )
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- HAZARD CONSEQUENCE RATING TABLE

Mazard may cause death or total loss of one or more bodily functions. In

" ~ Catastrophic .| case of failure a huge financial loss wil oceur.
Hazard may cayse severe injury, iliness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
Significant in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. ‘

: -employee being unable to undertake

Hazard may cause a reportable incident i.e. an incident that results in the
their normal duties and may need
-| medical treatment, or property damage, loss that result in partial disruption
"| of SSGC core activities. °

Hazard may cause minor injury, illness or property damage, first aid
treatment is required only, very low financial loss.

g e _3'.;;9:}.-Exposure- d-likely to-occur frequently: Similar incidents reported
...VererlkEiy O GC during last 10 years.
I — 1 el Exposure to haz to'oceur but not fréquently. Simiiar incidents |
- y reported once in la in SSGC.
: Ungi.kelyi:.i | Exposure to hazard uniik Y

I
Nl

Highly Unlikely-

‘Risk Priority

Situation is considered critical, stop work immediately or co
of this operation/task. :

Must be fixed ASAP, Zonal HSE team leader should take 'imr.nediate actidns. '

.| considers short term and/or long term actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader

Is still important but can be dealt with through scheduled maintenance or
similar type of action However, if solution is quick and easy then fix it

Lo immediately. Review and/or manage by routine procedures,

O

integrated Management System




" IMS PROCEDY

... .., Section2 | |
Hazard Identification and Risk Assessment

iii. Risk/Impact Assessment Outputs
The output of risk/impact assessment may include the following:

a. Identified operations of all hazards/aspects and risksfimpacts associated with company
activities/system etc.

b. . Classification of risk/impact.

c. Description or reference to control the risks/impacts.

d. Description or reference to monitor the risks/impacts.’

e. Identified competency and or training requirements,

f

%fer setting improvement objectives and programs for its achievement.

The ris @weasures identified shall include controls such as termination/elimination, treatment of the

riskfimpact titution of risk by suitable means and where required tolerated as long as it meets
local laws/legisig#n;

Use output of risk/imp@assessments as input for the following:
Setting obje€tiVagn d targets.
Training needs Q getion.
Terminating the nsigfdlct if it is practical.
Facility engineering céhtro
« Emergency Preparedne

Administrative controls. /o

-

@™tp oo oo

Insurance.

The ultimate requirement is to reduce the tto a level as low as reasonably practical (ALARP) i.e.
.. where the trouble, difficulty and cost for furth %n becomes unreasonably inconsistent to the

addjtional risk redtiction obtained.

o - e -y e e



< - The hazards and risks are controiled through ‘operational controls’ by considering the following hierarchy.

- a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and shouid be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is

* similar to elimination but involves the substitution of one higher priority risk by another lower priority
risk. :

c. Engineering: Engineering controls are implemented by making changes to the design of an
equipment or process to minimize its hazard. Engineering controls are based on the concept of *Doing
it right the first time”. Departments shall incorporate this concept during planning phase of any

. projgft/process and must seek out for best possible solution in terms of OHS&E. . '

d. A& rative: Administrative controls invoive making changes to the way in which peopie work
and Pry safe work practices via education and training. Administrative controls may involve\

training O%es in operating procedures, good housekeeping practices, emergency response in

the event dfincid such as fire or employee-injury, and personal hygiene practices.

e. Personal Prﬁ' % Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possibl ould be properly identified for specific processfjob. -

I

W

{ Falling or moving loads -_sefious head-and or-body injury |
f Fatality by electric shock or serious bum injuries ;

T

s , — — -

| System & work é’rbé"ﬂé : ~_Likely Consequences . L

, * Access / Egress Obstructions L Pigor injury. trips and falls, . ... .. . .

"7 i Asphyxiate Gas (CO; fire suppression) @ ble death.by asphyxiatior: @ 7. - . ..+ .

v _Buried Cables H ifv #E @ to buried cables - major / minor injury

 Electricity (HV/LWy 47+ 442 5 i { Fataffy fl#Blectric shock orseriods b miice

* Falling Loads / Objects i Serious h @ d/or body injury : |

+ [ Flatimable Vapors / Gases | liquids: - - I Explosion o ﬁ%; R |

+ Flammable Materials . ! Potential for fir ’

i:Hot / Humid Work Environmient ¥ "' +| Heat stress, disorid iass’ Of torisciousness - |

| Moving Parts .- | Entrapment, major or #ig¥Tan : §

' Noise” = -4 S et HEE T [ ong term.hearing loss, fil R |

i Openings in Floor / Walkways ) { Falls from height, major inju @ bible fatality !

- Flammable Materials 7 Gases:. .. <. .| Creation of hazardous area, fire @®iogon.~~ . . ]

o Heat, sparks and naked flames 8um_s to exposed skin — A ) :

} High intensity light (Welding) ©2: +* - T Arc fiash, short term discomfort: fong term Ioss of vision:. |

Housekeeping poor ,_! A' _| Slip, trip, fall, ﬁre_hazards. blocking fire escapes f

! Lifting Operations 7. - -
. Live Electrical Work

“Lone Working . - ' . P ik . No emergency response if injured. & * ;... - o 3
Long YWorking Hours » i Major / minor accident due to fatjgue i
~Manual Handling ~ » 7t “%.." %% | Muscular /- skeletal infuries . w0 e T 1
New Task / Operation . Major / minor injury resulting from mistakes
ot TR e,
ARV Gy,
Q-/ //' '\‘.\)\\(\' ‘J&‘S\ct\

712 \e }

fi 3¢ Procurement |

a+\ Dept P;//

A\ . /4

y N K i TR ™3 *_ --‘
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INS PROCEDTP

-Oxygen deficiency  *.v.. "+ Death of asphyxiation -
. Poor Lighting / Visibility ! Minor / major injury, fall or impact injury
- Slipping / Tripping Hazards = - Minor injury, trips and falls i
' Spillages (il and chemicals) | Land contamination
| Substances hazardous to health *~ ~~ Chemical.burns, toxic: poisoning , iritants, poliutant
. Repetitive Task / Operation | Muscular / skeletal i rnjunes
i Rotating / Moving Part" " “ - - "= . Major injuryy pétentiatfor fatality. -
Sharp Edges / Cutting Surface Amputatron and cuts, predomlnantly to hands
! Smoke /Fume . s et R onsciousness: respiratory problems - -
‘ Tralhng Cables and Hoses 1 Trrpprng hazard causmg major / mlnor acc:dent
,Use of and Tools "4 & ¥ 11 " *Minor laceratiors and- impact.injuries :
. ' Burns to skin, eyes and respiratory system Envrronment
. Use of S Substances ' " Hazards
ﬂ TR S Impact Injury, hand / arm vrbratlon Ioss of sensahon over
] Use of Power [S-. ha hl L time s T ; .-

‘Major/mlnor lnjunes entrapment cuttmg tools
- Hand /"arm vibration.- loss of sensation over time :
i Major / minor injury

.Use of Workshop
-.Vibration
{ Work at Height

S AR Environmental As@jﬁﬁcation & Impact Assessment .

a.”  “Environmental Aspec ' A
An Environmental aspect is any element 0 business operation that negatively affect the Environment.
Wh-ile conducting environmental assessment, f)J aspects are usually considered:
Emissions to air Water Discharges
Solid non-hazardous waste Solid Hazardous Waste
Whaf we can dO 1 |Consumption of natural resourcegffEngsgy |Noise
s Recycle: what you | [Heat Oder
can . o Dust ration
4. 5::;;:;:3\,’3(" o |Effect on visual / aesthetics d Ozc;ne depleting
- consumption of Use of radioactive / nuclear materiai Spill emicals
4 resources.

- ¢ Reuse: Buy items .
that are reusable.” .
and reuse them. .-

For identification  of environmental aspects® and impact, each
process/activity/equipment is assessed for its inputs and outputs. The inputs can

.o Unplug electrical - - be raw materials, utrlltles, energy etc. The output can be atmosnhenc emissions,
. devices that are- liquid efluents, noise, hazardous/non-hazardous wastes, vibration etc.
notin use :

¢ Avoid unnecessary | Theinputs, outputs, environmental aspects, their associated impact and controls

driving are recorded on Environmental Aspect & Impact Assessment Form
* Use LED bulbs. (SSGC-IMS/CRM-F-02).

¢ Plant a tree

S e e g

rocurement i‘é}
\ *K Dent. ; :

— p .HandBook | February 2022
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- After identification-of aspeets-and-as
© adequacy and comectness. Where r

« a. Once every six months to update the information, and i

b. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require contro! measures to eliminate or reduce the impact to a tolerable
level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle.
Some of the suggested operational controls are listed below:
a. Design of environmenta] friendly processes/operations. .
b. Isolation or enclosure of hazardous materia| storage, process or noisy equipment.
¢. Mechanical exhaust systems/booths for controlling toxic materials.
d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.
. Electrical or mechanical safety interlock, guards, indicators.
Safety devices (Relieve valves, NRVs, indicators etc.), measuring or
monitorin vices/gauges, computerized feedback monitoring and control
systems¢ '

g. Environme l disposal or treatment systems etc.
h. Fire preventio ion systems. .
i. Containment walls : .

j- Scrubbers.

k. Dust Collectors. . ~
L. Other controls: Training, S %
-{

The record of operational control gnificant environmentaf risks is maintained on 'Envifoﬁmen_tél Aspect &
y ¢ ;

o

Impact Assessment Form (SSGC -F-02). .

tof IMpaEts; it is Sent to HSEZOA Department for reviewing""
In-charge- HSE&QA suggests necessary changes or
HSE Team-L.eader, i g

improvement in risk assessment to conce

c. Aspect & Impact Assessment Review nitoring: _ : ,
Zonal -HSE Team Leader ensures that -env | aspects and 'impacts' related to the
'actiVitié§/processes/equipmént are kept current by condu@e Same assessment: . -

S ' ety environmental aspects. (Use
’SSGC-IMS/_CRM-F-OZ-for"recording new hazards and aspe .
b. Carry out assessment, for new or changes in acﬁvities/processe@ ent.

¢. When there is a change ih_!aws & regulations.- :

d. IEE (Initial Environment Examin'atioh)‘l EIA (Environme t Assessment):

. In addition to all of above assessments, SSGC will carry out |IEE / EJA as requi latory requirements
for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to e compliance for ali
new projects. o . : : '

*- i Oneliter of Diesel.produces 2.68 k of CO2

* . Oneliter of Petrol produces 2.31 kg of CO2

. One MMBTU of Natural Gas produces 53.07 kg of'COZ' ,

\\Qﬁ‘ £
A""- : QAN
t s D. \;? I\

I A
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IMS PROCEDY

. Section 3.
Permit to Work

l. Permit to Work’ (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could €Xpose persons to specific hazards. PTW should be
acquired and maintained in the zones where job/activity is carried out. Normally following activities require
PTW: :

a. Task based Hot Work operation such as welding, brazing, cutting, grinding.

b. Confined space working. (tank cleaning etc.) o .

¢. Maintenance Work on High Voltage electrical equipment.

d. Any janjjarial service involving Safety Risks such as work at height. -

e. Any ance activity by any department/contractor which compromises critical safety system.
f. Work in teraction with asbestos. :
g. Work in a

h. Any job/task/a that requires additional precautions.

%re there is a risk of exposure to hazardous chemicals or microorganisms.
i. Any specific actxvity%e/d during development, modification and up gradation of SSGC's Vital

Installations includiffg alve Assembly/TBS/PRS etc.

Il. Exclusion ' , S

Following activities are not @\e scope of PTW management, however the risk assessment, JSA and or
process SOPs are implementd to ol the associated risks for the following: . Hhe
a. Providing Gas connections to mers - :

b. Emergency Response to Consum 199)

¢. Planned enhancement of Distribution '
d. Work on live pipelines like hot tapping, in ervice Tee etc.
e. Any major/minor rehabilitation/reinforceme .

iy

v Reportit .}
v Remove it |
v’ Replace it

.

- HandBook | February 2022 2
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Ill. Responsibilities

.. Details

¢uthority

2

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

SNo.| Functions Responsivbili.ty R
: . Fill out the PTW form. Ensures
The department intends to | yp¢ task/activity is carried out
carry out the task / activity | aceording to the SOP and
1 Executing that requires PTW. controls are implemented to

ensure safe operations.

Immediately report any incident
happened during execution
of jqb to In-charge HSE&QA.

.| HSE&QA representatives

are not present, Zonal HSE.
team leader will officiate for
HSE&QA 'respons?bilities.

records.

RPN BT ‘Authorize PTW and verify: .
. © ... . |the compliance during the. -
.2 -Area . . ;@/Facility where the ‘| execution of task/activity. -
Authority | tabluaghyty is carried out. * | Authorized to stop work in pase
R & / N .- . . .| of noncompliance to PTW
g & IR requirements.
y - . Liaise with executing
Z:re ligdj\gﬁgfhc:T at:q\:;:it department to ensure the
R Contractor: n kr)y hglf of the exa ¥ controis are implemented as
i ' g e;T ¢ per requirement identified in
g epartment. PTW. -
RS s e ?r d, Monitof thé~ C
" HSE&QA will identify the | tas A during execution
. 7| risk/hazards associated with | and ide ny gaps related to
- . ™ | the activity/task and propose fro?oseth s R;SPQ“f'b’e
: T . ’ o close the maintains
4 HSEZQA. . controls. In: Zones where

Authorized to stop‘work. in case
of-noncompliance to PTW

‘requirements.




V. PTW Pi’ocess Flow

PTW Process Flow

; controls and fiil out | -
PTW form section

Executing Area Authority HSE&QA
Department ' Department
Any Task/activity

requires PTW

.2
o9
Z 5
<
Fill out PT Submitted for :
section A approval A
Identify risk/ -

Physical
Execute the Job | inspection of the
: work site
y
Closing and
recording of the
pemit
Y}\Q (\6\ ﬂ L’&“g

J« S Procu"Pm@n

\'.

n.J-rM

"' {5hay-

~..._u

é/
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V. Permit Display

Copy of the permit to work should be clearly displayed at the work site or in a location ¢

close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the

permit to work is kept and made available upon request by Area Authority/ HSE&QA.

Vi PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time framg mentioned on PTW.

Health effects of pollution

Water pollition

oy,
Rrates
RN

etk




ki 'Section 4

© Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of
SSGC i.e. Field Locations) where the work could eXpose persons to specific hazards. Normally following
activities require JSA (SSGC-IMS/CRM-F-O4):
a. Work on live pipelines fike hot tapping.

network. -

¢. Installing service connection for new schemes.

" b. Any major/minor rehabilitation/rei

nforcement/maintenance work on existing distribution/transmission

(Blanket JSA may be carried out for each scheme).

d. Any E rgency maintenance work,
e. Any%ar job/activity requiring JSA as necessitated by HSE&QA.

I, Respomi
2

S No. Func
: Activity In-
1 charge/
: Supewisor.

, Details

Responsibilities T

|- Head Of’

.3
",

) Executing |
~ | Department.

{1 Head of the

* List down the activities step wise
and identify hazards ang their
controls . ‘

e Ensure that task/activity is carried
with proposed controis

* Ensure the team/equipment
involved are competent and safe

» Report any untoward situatien™ -

E

 department who.is .
authorizing the:

 task/activity: re_q,uiri'ndf X
1 JSA.

e Authorize JSA B |
sure Adequate Tesourcesare”
Oyided to carry out. they- "0
tivity in safe manner .

e&npetent‘team\anq;_‘téa%’;
g activity/task: . -

PRl JSADriorto job
IS Q__A/Zo.n'al HSE .

3 Contractor

T The Indvidoal ]

organization carrying
out the Task/Activity
on behalf of the

executing department.

Liaise with executing department
to ensure the controls are
implemented as per requirement
identified in JSA

_:_‘H;_&_mdepok I_February 2022 .
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. Management of Change . "

:'j Section'5 . . .

l. Management of Change
The purpose of this document is

(MOC)
to provide all SSGC employees with instructions on Management of

Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be
adequately assessed and must be approved by management or a designated representative of manage-

ment prior to implementation.

Risk Assessment for a'n'y new project, major modification in existing design ffacility/ installation will be carried

out using MOC pethodology.
Il. Scope 20

This procedure is
Management System

a. Unnecessary or counterpr

to address those changes which may have a direct impact on SSGC’s Integrated
the gubsequent delivery of services.

gei
To make sure that changé ?@

essed and documented in a consistent manner so that:

‘ anges are prevented. o
b. Changes do not adversely affe ty__, the environment, quaiity, operations, or the level of service to the )

. client,

_ g._No'“éb'angeéace*madeby.individuai knowledge-and/or agreemant of all Televant parfies.
.d. A record of the assessment rationale 8 (@e assessment process is produced.

e. To make sure proper change-out of empic

1l Responsibility
a. MOC Owner: MOC owneris

(SS.GMC-“!MS/C'RM-F-OS) ‘whichrbriefly describe the

éjﬂg operations is addressed. . .
responsible to fill ot-(%i nated section of the MOC form .. .
det

e of the project.

b. Areé ";A‘uthority: Areanaﬁthority is respoﬁsible to identify the wle impacts of the change that is takin

place. Generally gecgraphical

head/zonal HSE team leader i congfered the area authority. ‘

c. HSE&QA bépartme’nti HSE&QA Department is responsible to au %change after assessing the

risk and their controls.

-
Y




. d. \£$ndor selection and management, : A : :

IMS PROCEDY

HSE CULTURE EVOLUTION

" 8 HSE is how we
& do business

& Proactive

R o ssfety around here
d Calculative ® Leadershlp and

A We have 3 Values drive

. . I continuous

4 Reactive A trained team improvement

and a robust
g Yes Safety is an

- i . system to
) important
hat 1| Issue. We do manage HSE
SAFF& lot of effort
Who Care once accident
o has happened
o

Time

lV,‘.Def{ﬁition of Change /O
For the Pumose of this procedure a “changQ lteration to Processes;

a. Documented information maintained by this IME o
b.‘.rE,quipment, hardware, software, infrastructure. G C. .
C. Rersonne! assignments and training,

Other types of changes not listed abm}e can be related to any

f the process, such as inputs,
resources, persons, activities, controls,,measurements, outputs, et . - o

Note: ‘ Not all altérations toa systefn require the Management of Change S (MOC) (e.g. chahgjng
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change &

b. Changes to equipment, procedures and employee assignments that have a moderate impact on
deliverables, Operations, safety, or work environment.

Level 3

c. Changes to equipment, procedures and employee assignments that have a major impact on delfiverables,
operations, safety or work environment.

0 G\,
T R

Jd N W
AR

AE .\t\.‘.:;' LEFY Y bay
e o
m =5 Dept.

i
mf
- tyre e . 2
A \// a/
i k:".‘ Daraapgfvey 7
S OICLE A S SR
N e

i
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] these assessments will be documente

- completien, -~— -~ -

VI. Closing out the MOC -~ - ' /

V1. Change Procedure
Step 1 —Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. '

Step 2 - Review by in-charge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and
associated risg, with input from the appropriate process owners (Moderate Impact) and/or SSGC top
manageme jor Impact), as appropriate to the change under consideration. Changes that have negligible
impact may b, Qsed by the Management Representative directly.

a

If the request is

%In-charge HSE&QA will detail any actions deemed necessary to control the impact
of the change and fovard

brequest to the appropriate process owner for implementation.

Step 3 —- Implementation o@u

The process owner will be resporisile fopi
change: If it js deterrhined that further,

plementing and ceordinating the actions required f_orihe"proposed .
ment is required during the:course-of implementing the-change;

" itted for review prior to completing the change process. Only
il the MOC process .be continued. and monitored_through

after-.all assessments have been revie

ion of the proposed change, and effectiveness

VIl Record Keeping '
The In-charge HSE&QA will retain a log showing each MOC (Contro of Leg) and file the initial MOC - -

1@ dh-charge HSE&QA will review the satistactory impl

of-any.corresponding control measures. -

. Tequest (SSGC-IMS/CRM-F-05) with .all information supporting the o taken throughout. the MOC

process. These records shall be maintained for a minimum of 3 years. .

0.
| \9&.

1of 5% ;
THPN 01-" <, si
BE\ TR &
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MOC Process Flow

MOC Process Flow

Area Authority

. HSE&QA Department

Identify the need
for MOC

Fill out designate
section 6f the

clarifivcations

Retum in case of
any

Fam
.t
ok
agt
Scrutinize and o
» »  Authorize the K
o A change
’ ¥ N i
I
; Require
, Physical
Pro%ig:nth the inspection of the » M@g_ of the
o= work site y
v
»{Record the change
HandBook | February 2022




7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ op°rat|on or process.
These hazards should be identified accor ~ingly along with possible controls.

7.1. PHYSICAL

ontrol Measures e

Sheler, personat protective equipment (PPE cold /wmd/ rain-
proof).

f lmproved safety attltude good management safety mspectlon
‘good work layout. * e v oo Ul VR Fp fpdlehon T

Contact with hot /
surfaces

: -‘Drowning"‘ﬂ'}}'*‘

Insulation, guarding, PPE (gloves, face shields, msulated
clothing).

Lif guard;ng, lifesavingreqoibment, présence-of first A-ict'e‘n':f? -

igal-barriers: fencing, rshoring, safe systemof Work; signs,

access,

Iding), safe. systém of :_w:ork~ (e.g. permit to Sy
work): w0 . oo

. ‘*t‘),‘ N

:Fall of matenal from height

.Alternative storage

sicglmeans of securing. -

i "

Lig htmg

| Good work area design and
| illumination (LUX level), app®

p g. equnpment measunng of

ighting.« -+ .73 . - i;., .

Awkward lifting while
laying plpes in trenches

Define weight limits, use mechan

ns for lifting and laying
of pipes. o

Nonse . RS .“;-; =

I-Reduction at source, insuiation, PPE: H-

Slips / Trips / Falls on

Good maintenance of work areas, good house epnng good

same level cleaning, good footwear.,
SO AT RTINS e work area layout, helght limits, wexght lirmits, strong
-Stacking - % - CEE e
- packing, mechanical assistance. ' iir BT R I
Elimination or reduction at source, damping, insulation, PPE.

‘ Vibration

BN

lntegratea- Management System:=




'IMS PROCEDURES -
R

7.2. MECHANICAL

Hazards Control. Measures
Hand tools Periodic mspectlon electrical testmg and maintenance.
c .ot Penodlc mspectlon testmg and mamtenance physucal barriers
_Machines e LT e o s ST Leenance, pf

(guardlng), safety mterlocks supervnsxon and tralnlng

Mechanicai lifting
operations

Periodic mspectlons, maintenance, supervision and training.

Regular assessment ofhandhng:technxque "jlmprowsatlon to

~ | eliminate stress / fa’ngue tralnmg in good litting techmques

Good road layout within premises, proper signs, vehicle

maintenance, speed limit, enforce SSGC driving policy, defensive

driving classes.

Over Pressure

i

7.3." ELECTRICAL

Proper ldentlﬂcatlon of pressure vessels preventive mamtenance

ressure indicators, alarms PRszhere requnred penodlc
ction. e o

f —+

Live working

+

Hand tools

id (i.e. No Li rkigQ). Use competent / trained staff.
Regular inspec@ion,,te#' inaf i e

(where appropriate).

electncal.mtegnty,and replacement ;-

Heaters (elements) .

LY P

e LI .
t 2T ey r' PRI
% A ‘;—:

Machmes I E{ectrlcal
cables o ‘

trical, safety desrgn

J -use of cxrcuzt
er . Use double “«’{

Use factory assembled cords, always use

a Hin,

plugs, no naked wires.

|

Lok outdor signs contact Gaal {fities iKE;:WAP D’A):for
A ocatlons stay at leasmo f t awa

proper PPE. T

{\ML

\
Integrated Management System\é\ DA,
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' IMS.:PROCEDURES
M
7.4. FIRE
Hazards | Ceae e Cc1trolMeasures SEREETINC
. . Avoid, reduce storage of combustible materials, isolate from
Combustible materials N ’
. sources of heat and ignition.
O Storage of gas cylinders
Flammable gases | o] g ylind (e.q. hydrogen acetyfene) outstde inan’.
. . isolated. well-ventilated. area. signs. no- smokrng color-coding. %
Controlled storage, use and disposal (e.g. Timit quantities held),
Fiammable solvents fire proof storage, signs, no smoking, no naked flames,
emergency plans.
'Heaters~‘ | .- /' | Segregation from sources of combustron guardmg specxal
- "1 construction if used ir hazardous areas, " . L
. C that are a i
Oxidizing agents hemicals that are a source of oxygen, e.g, hydrogen peroxide,
segregate from sources of combustion(e. g. flammable solvents).
T : Segregate from sources of combustron con ‘
Oxygen (gas and quui greg o trolled storage and .
5 4 0» age. : :
: Py ated smoking are h.
Smbkmg materials 0 s Oking areas witl proper vehnlahfh proToje no
S e olrcy: - )
T tatic enerators in hazardo s ar -
Static e!ectncxty O é g PR _‘u* areas  Use of'antx e
g o s o e e | Statie-dilledNgarthling TRt : :
Odourizatid ely detection where i joini
.| Gas Leaks u ' y te wher possrble, properjomrng
methods, Fiel % training, leak detection techniques.
7.5. OTHER
Hazards

Chemlcal Chemtcai

(e g. Ammoma)

substances, Corrosives (acids,
alkalis}, Carcinogens, Irritants

inform and train employees, use P€Maal protective equnpment
(PPE), emergency plans for uncontroll @ eases.

. ‘..: ey
. [T 1 j ”

Blologrcal Brologlcal agents

‘mutagens, carcmogens)
Rodents Snake Brte

(mlcro-orgamsms pathogens .

-4 Avoid: use, substitute less harmful' subst® se maintain and:
1 test engireering  controls; monitor’ for h substances,
.inform- and train employees, use personal p ctive equipment
(PPE); emergency plans for uncontrolied releases. Periodic
‘rodent control drive, identification and elimination of snakes and
other harmful reptiles specially in remote locations: of SSGC

Food / Water safety

Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
{AKUH, PCSIR), Involve canteen contractors, ¢ redibility of
product/Services.

. - | Educate / Train employees; avoid repetitive- tasks; procure:
| Ergonomics .~ - - . -

erg,goclrg\ally design products (e.g. chaxr Computer desk "

<’
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IMS FROCEDURES

8. DOCUMENTED INFORMATION

Integrated Manageme_nt System

==

. Record No. Record Name Mambt;med 'R:t:r?ggn
SSGC-IMS/CRM-F-01. ;’:;:Sr:n'qd:n'f?gfgm & Risk A D"e'sif‘n?; |3 Years
SSGC-IMS/CRM-F-O.’B Permit to Work Form DZiaEr?n?:;wt 3 Years

Job‘Safety Analysis Form | D:?::rsg i 3 Yéars

SSGC-IMS CRZ”OS Manageﬁent of Change Form DZ?aEr%n?gt 3 Years

. SSG,C-IM‘S./CR.I\;Q , on_text of the Organization . DZSaErf‘n?eﬁ]t 3 Yéa(s
' SSGC-IMS/CRM-F-07 alysis DES;Erf‘n?Q | 3 Years




\\
- N
) . \\‘/‘
) . iMs bi:désnus_gés '
|
\}.
L) ﬁ

[i IMS Form

5
SSGC-IMS/CRM-F-01

ssGc ';--'_'__Hazard ldenuf:catmn«& - Revision 01
HSEGQA (S Rnsk Assessment F'orm 3 ‘
Department W“ G - . .

I issue Date: July, 2021

Zone ] Departm Location Y ] Date |
What can go Risk Priority
Hazard Additional Operatjonal C
S.No | (Eg Womour | _ _Wrong PROBABILITY | CONSEQUENGE | PRIORITY tzona; Operatjonal Controls
electrical cord) | (E.9. Electrical shock to (Eg. (Eg. - (Eg. (E.g. isolate/Repiace the wire).
= . . any.employee) Likety) _Slgnificant) | _High) L. B e
B S N S
:‘

' Additional Cornments {If any):

Zanal HSE Team Leader

HIRA Tea
Name & Designation Signature 8. No Name & Designation

Signature

HandBook | February 2022




IMS PROCEDURES

~/

SSGC-IMS/CRM-F-02

- ne R Revision 01
HSE&QA Jd - : = 9 .
, Issue Date: July, 2021
Department
A 4
Zone J Depa Location Date
Process / Operation Descriptidg;; er Generation)
Environmentai .
impact : S e
. i"Activity Input tp@ . ntal aspect {E.q. Degradation PR'ls"(ty A
¢ ; npu (E.g. Hydro - gphvironmental aspect | o5 consumption riori i
S-No ] Cfr‘v%u’;;gz) (E.g. tuei, air) CO2, H:0, 9P E.g. air emissions) of natural (High/Medium/ ‘Operatmnal controls.
. particulate marte resources, Low)
’ Depletion of ozone
' laveretc.)
i

7

Additional Comments (If any):

- »

Zonal Team Leader

%,

Name & Designation Signature S. No

- 1

EAIAT
Name & Designation ignature

{v'\o’

11

H
(A

P R Y
’:‘d)“m ’;’f“‘“’t"/ »
: L
. N




ius pROCEDURES
e e ns———

IMS Form

§
SSGC 5

HSE&QA
Department

E Procedure: Context, Opportunities &5

SSGC-IMS/CRM-F-03

Revision 01

Issue Date: July, 2021

Work Permit Number (7o oa filed by HSESQAI:

Section “A”

[0 Hazardofs che O Working at height O Working in confined spaces
0 Working wi§ comprassed gases [ Janitorial/Cleaning Service

O Other (Please provil 5 .

Department Name: Contractor Details | Contact Name:
Responsible | Name: (If Any): Signature:
Person Signature: : Date & Time:
alid g’;‘: Permit Vaid Until * g:’t‘:
e Work
Type . . Detail of Work
O Hot Worigll Electrical maintenance work [J Mechanical maintenance work

3 Excavation/Tren I Handling Asbestos O Lifting or hoisting
de,

To be filled by Exeruling Depariment

Please mention the associ¥®ed

As of this activity (Frease refer ms
ment); | .

B Electricity T Gas O Water T Air 0 e

e e T A Proay Wiy

1

N i A B 2 1 ¥ s o

- [ 1 authorize the task / activity to be carned out ot
should carty out work in compliance to safety / PP
below. :

ttoned location for specified time. Executing Department
ents identified by HSE&QA Department in section ‘'C’

Name - ! Designation

* !

e i g o et

| Name | .| Designation |

{ Following controls must be impiemented to mitigate.the safety risi/haz;
.| PPE Required:
t O Hard Hat O Safety Shoes [ Cover all 3 Reflective Jackets 0O Ear Plu
Shields {J Welding Shields O Safety Belt’ Harness O Safety Goggles O H
O Others: - . .
Any additional operational controls (Please Specify):

£ ire Extinguisherld Ambulance (J Barrication 0 Other:

:To be filied by
HSE&QA

| Date |

d

ted with the task/activity:

OE] Breatr}ing Apparatus

uffs 01 Dust Mask O Face

Area Authority Executing Department

| deciare that the above task / activity has
been carried out in compliance with the
controis / requirements mentioned above.

| have physically inspected.the
work site and verified the
operational controls are in place.

The task / activity is now completad and
site is safe for routine operations.

HSE&QA Observations during
monitoring (If any):

Any incident happened during execution:
' YesO  NoO

This work permit is now considered
close.

MName Sign & Starmp Date Name Sign & stamp Date

Name

Sign & stamp Date

--HandBook | February 2022 -




N4

HSE&QA
Department

SSGC-!MS/CRM-@V ‘

Revision 01 .

Issue Date: July, 2021

Executing Department

Zone | Date |

Job/Activity:

LocaW

Activity Details:

PPE Required

O Face Shields O We
O Breathing Apparatu S:

Any additional operatio trols (If required)
O-Fire Extinguihser O Ambufncag®

SNo |.' Steps of fieid Activity

O Hard Hat O Safe\ﬁ s 0 Cover all OJ Reflective Jackets O Ear Plug [ Ear Muffs O Dust Mask
$éhialds (] Safety Belt/ Harness O Safety Goggles [J Hand Gloves

) Barrication O Other: , " 2

Potential Hazards

TSGR g T R

Controls

LN

et

'
M

Activity Incarge !/ Supervisor

Head of Executing Department

I hereby certify that all operational controls,
mentioned above, will be implemented at each
step of the job. The team is trained to execute the
job and the equipment invoived in this activity are
safe to operate. : j

I authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

Name &

Designation Date

Sign & Stamp

Name &

Designation Date

Sign & Stamp

M

—

- Integrated Management System —

[ .,




' IMS PROCEDURES

IMS FORM i SSGC-IMS/CRM-F-05

SSG

s HSE&QA
Department

Revision 01

| Issue Date: July, 2021

MOC No: . | Date |

Section A : Description of proposed change and potential hazards
MOC,Owner Location of Work:
tad Duration of

Type of Change

5 (1 Pipeline construction 0] Physical structure/building 00 New or modification in
§ rocess/procedure J New or modification in equipment/machine [J Material
O | O Tempora bstance O Other:
O .
2 Detait of MOC/Sco OC: (Summarize the basis for the proposed change and any potentiai health,
2| safety and environ ts resuiting from the proposed change.)
2 ,
<. : :
_Q . —
z:~" ! L The proposed change js now subm ea Authority for evaiuation.- — — - — Sl

Name & Designation Stamp Date

Section B*:Evaiuation ‘of the impact(s} reiat

Evaluation Criteria .

Does the-proposed change meet ali applicable legai or other

requirements?

All medifications in the existing process/ equipment are Environ

Manageable and Sefe? :

Does the change requires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response

equipment of the location

Does the change requires any specialized training for SSGC staff !

: Note:. in case of "YES" piease provide details on a separa e

The proposed change is now submitted to In charge HSE&QA for authoriza
Name & Designation i Sign & Stamp

change

Yes | No Comments

. To be filled by Area Authority ..

Section C.: Authorization for change to proceed

E‘, Following proposed controls shouid be implemented while execution of the job.

ﬁ Potential hazard/risk- Risk level | Proposed control | Responsibility Timeline
@ ]

>

a

-

2 I

3 Name& Designation Sign & Stamp Date

(=]

-

HandBook | February 2022




- IMS PROCEDURES

SSGC

HSE&QA
{ Department

Context of the Organization -

. IMS Form

SSGC-IMS/ICRM-F-06

Revision 00

'  ’5 Issue Date: July, 2021

LIST OF INTERESTED PARTIES

External Interested.
- Parties

Needs & Expectation

Boa iLectors

Tl
L

i

Profitability, good financial and legal compliance, avoidance
of fine and penalty
OR

» Protect shareholders interest,

s Ensure adherence / comphance to GOP / SECP
guidelines.

2 Allocate resources to maximize revenue.

. ' committee meetings are held as per plan.

¢« Fin enefits of the organization,,,

% fines / penalties.

» Reputation enh

e Avoidan

» Corporate Social ibility (CSR).

e (CG).

* Allocation of all resources to quality goals
* Achievement of safe and healthé ditions in

organization.

. Enhanced corporate g ve

» Commitment to quality, safety and health.

» Be prepared to seek advices from industry experts
as required.

e No major accident at company premises.

Management

» Take policy decisions to increase fevenue per
employee. o,

Integrated Management Systern

ks

i "_-‘3
Yold vs? %
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3

‘x.c “f\’»« pu—

’ et
"6- N e



——
:

SSGC-IMS/CRM-F-08 l

]
1§

r g i
4 t4

3SG

Department §

<

Revision 00 |

i

e |ssue Date: July, 2021 ]

* Ensure that policy and related objectives are
established.

¢ - » Communicate clear roles to employees.
O - Develop, lead and promote culture in the

organization.

Meet organizational goals by assigning targets to
right personnel.

- Demonstrate leadership at all levels and functions of
the organization. :

ective management of hazards, risks, incident,
ency.andinjury. .. . ..

ngage and participation in ail quatity,
t, health and safety activities.

. Continue th in quality and productivity.
o Effective cont quality, health & safety issue_s.

e No major acciden place / safe working
‘conditions for all emp §

. Dévelop positive quality an@th & safety culture.

» Continuously improve quality, sd?&d health

performance with review process.
o Well pef‘formed employess.

s Better staff retention and morale.

Staff & Workers Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR

| * Good and safe working conditions.
N +__Job security.
i wf, T “\":
TG )
— - AQ“" é{{';T:f;. AN HandBook | Februaryz2022"° ’
N \ ?;:L'i1 :;,b'remqrs T an [e]s] epruary-
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IMS PROCEDURES - \ /
\ . . " . .

SSGC-IMS/CRM-F-06 |

@/ |
SSGC Revision 00
Dggf:&,‘f o Issue Date: July, 2021

¢ Training and development opportunities. ]

* Sustained reputation and image of company.

) - * Consultation.
% » Communication and participation.
' O) * No accident / injury / iil-health.
| A ¢ Reward and recognitions.

% * Opportunities for dialogue / improvement / changes.

s Timely and fair provision of remuneration coupled
/ with career progression.

Client/Customer ‘ i vide high quality services, quick response on any
* ) . l .

“y " Custome a%on. |
\ | *  Quick response @ les & compléints.
' . *. Value for money, &A | -
* No health and safety issué%ct. |
. Profnpt actions on quality, Hea &safety issues.

* Minimize the risk of injuries when receiving a
services. '

* Socially and environmentaﬂy responsible.

Supplierleontractor * Continuous orders, prompt payments as per agreed
terms, good long terms working relationship.

* Fair chance of Participating in bid opening.

* Communication of hazards present at workplace.

I. * Timely payment. s,

. T, [

integrated Management S stem

b————— e eme o




IS PROCEDURES
L et

‘ HSE&QA

Departmentv S

SSGC-IMS/CRM-F-08 ,

IM‘S Form

Revision 00

i Issue Date: July, 2021

Transparency.

Trade Union & Worker

Re preswwe-

0

, % reporting near miss /.accident.

-Effective implementation of national & local fabor
laws with any non-conformance, good working
relationship with management

. 'Cond.ucive and safe environment for work

Timely provision of information necessary for
workers . ‘

e No fear of dismissal or disciplinary action while

17 External Interested
{‘ s Parties =

/ - Needs & Expectation -

" [Madia & NGOs

]
i 4

e Mediy. e ment

e Patientan %attitude.
o Effective commur@n.

‘Visitors

e Safe entry and exit defr; y at SSGC.
e Communication of peﬁinen@métion.
. Emérgency response. J\&

» Briefing necessary safety rules.

o Necessary PPE available.

= Site access controls.

(Fire/Medical etc)

| Emergency Services

» Regulatory compliance.

» Good Risk management..

» Emergency procedure in place and drilled.

HandBook | February 2022 - -




. IMS PROCEDURES | \\“(/
\. _;/
IMS Form SSGC-IMS/CRM-F-06 | .
'y
SSGC Revision 00
D : R -Uras 2tIC
HSE&QA | )
sue Date: July, 2
Department s' ue Date: July, 2021
* Reguiar drills for ﬂoodmg, spillage, site excavation and
first aid etc. .
. ) Availabi!ity of édéduate resources,
Utili iders . * Prompt payment.
(Powe fuel,Telecom) . '

Good Management.

Academic In®titu

, :
Insurahce Companies

Banks

Effective learning programs for employees.

Synchronize the lmkage of quality, health and safety with
technlcal and non-technical learnings.

Learmng from SSGC. ‘ : ’1 '

No claims, risk management, prompt payment.

N elghborhood/Comm unity/
Socxety

L2

‘No complamt relatlng s , pollution, waste and

frigrdly operations.

Contribute posmv
populatlons

OgJocal envnronment and

employment.

Share Holders

Minimize risk and losses.
Increase market capitalization. &
Return on investment.
Transparency.

Rights are protected.
Good dividend.

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations wit

lntegrated Management sttem

e

-t




g

’”o,{:

Better financial performance
Effective communication
On time response on queries

No fraud or illegal acts detection

Certifi catlon bodies 6# .

Effective implementation of 1ISO standards with all
relevant clauses in the organization

+J Creditor/Einanci ial-- - &

ald on*tlmergood financial pé"rformance T

“1iNational/international)

(LocallRegxonal/Provmc:all

- . Institution : e
-] Government/. Reguiators @ ied-applicable statutory-and reguiatory

ents for Quality and heaith & safety.

nses in case of.any non-conformance.

o

as n on uncontrollable. *
Implementatioh oigfBfe policy in the field of
occupational safe

Fulfill the requirement pplicable Iawé, rules,

_regulatlon orders, guidelin erpretations and

directives.

~‘2<~

\‘\\ /'/

\ \/'/ R
N " IMSPROCEQURES
A _

A
/ | I IMS Form SSGC-IMS/CRM-F-06

SS%C Revision 00
- . 0 D 0 B CIrag 0
! HSE&QA o Mata-
| Department Issue Date: July, 2021
Third party audltors- .+ Smooth data collection
Finance




t

«_ I Serving the nation since decades.
N e .

) \
IS mb'céubpeé’ : ‘ \\
.~ ' IMS Form SSGC-IMS/CRM-F07 \
S i
T l ( '
""} ' Revision 00
SSGC . )
— A
HSE&QA - Issue Date: July, 2021 |
Department A -

|

STRENGTHS

WEAKNESSES

\ence of Transmission and

Complex distribution network leading to

Substantial réesources required for up

|
UFG. : ]
gradation. : I

Lack of succession planning.

ral gas.
Infrastructure avai% o provinces.
Highly competent hungﬁ .
A

Certified to.international stan

T

Takes extra time to implement afl
requirements because of big size of the
organization.

'.LSole-‘Meter;manufacturing plant in Pakista%

Posiﬁxe image of the company {s already

established in the Society,

]

= - .. .!.‘ - *:. . R ."
Lo TwT .

OPPORTUNITIES

Monopolistic market.

Over 2.8 million customers,

Customers may turn to renewabie energy I
sources. ‘

lrhport of ~LNG. ‘

I High cost.

Ii-iuge infrastructure of Transmission and

Distribution to connect new customers.

’ Gas theft and leakages resutting in huge |

I loses.

E&educﬁon in the lead time to facilitate

compiainant.

i Change in Government policies. i
|

i
l
|

[

Advancement and use of latest technology to
control the system wi| create more -
effectiveness. )

e |

Integrated Management System —

i}




-IMS PROCEDURES

1. PURPOSE

- The purpose of this document is to define a mechanism of incident and f ?
near miss reporting investigation & propose corrective/preventive i Anythmcw
actions against near miss, incidents and accidents. Eﬂ{_ that can 7

? go wrong, |
2. SCOPE will go

This procedure is applicable to all incidents (i.e. accidents & near miss) % wrong 1
which take place within SSGC premises or outside SSGC premises i.e. |

* ]
its installations or work -related sites which are under the scope of %’W
management system. -

3. DEFINI

a. Incident: Wo d event(s) in which an injury or ill health
or property dama gardless of severity) or fatality occurred,
or could have occurre ,

b. Accident: An incider \ch an injury or iliness or

nplannea event that
did not result in an injury or prop amage, but had

1he potential t6 do s0.

d. “CPR: Cardiopuimonary resuscitatio Q

e.. Emergency:-An emergency Is a situat
lmmedlate risk to health, life, property, or

poses an
ent.

INCIDENT / ACCIDENT c@

Damage to Company =" - Investigation Tirr- .

Reputat:on A - INEIRECTLOSSES”*

{inws:ble) s .. Clearing the Site and

_ & , - conducting repairs
Damage to Equipment, e

Building, Tools éte.

‘ : " egal
Time-and resources utlﬁzed Jgr hmng egal costs

and trammg: new work
Aot

WL

. --Integrated Management Sysiem




|

4. PROCEDURE

4.1.

Incident Classification Table

1S PROCEDURES

S. Noi incident Type | Classification

Actions to be taken

Responsibilities Record
»  Major fire Inform respective
»  Major gas departmental head/in- ;
i leakage charge and immediately Anyone who has
.  Explosion call lecal rescue witnessed or received
P departments, such as Fire | initial information
» Bomb blast Brigade. Bomb Disposal | about the incident.
»  Vehicular Squad etc. Thus, .
accident whichever is necessary.
, . ignificant Security department
spet/ in case within SSGC ssac
ey ioss Follow the Emergency premises, Site/ Zonal )
age ol HSE team leaderin | IMS/ER
U Response Procedure. case it is outside the P-04
Situati SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First in case of CPR/First
disaster, Aid or CPR if needed. Aid is needed.
giaergaogfzgg et & Report the i'n‘cidgnt using
/ property iqcident notxﬂcatngn form SSGC-
‘hav ing an via web portal to in-charge Zonal HSE Team | IMS/IAM
estimated / SE&QA immediately (or lsader. -F-01
a mountuof tin 24 hours) after the
;nb e than ence of incident
i = -
- Rs. 30,000 .% ill complete the
T e Injuryiiliness s report via sgac-
serious IR seven IMS/IAM
enough to er HSE&QA F-02
result in two receiving inC¥ent g\ :
off workdays. notification fom‘b .
Additional days ma)@
be required dependi
the criticality of investigffl
HSE&QA will share the O
report with all concernad
for necessary corrective /
preventive actions. ‘
HSE&QA will maintain
incident data base using
online web portat and will
share the information with HSE&QA
all concerned to avoid
reoccuirence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the
implementation of
recommended . HSE&QA
{ective/preventive
3‘3—‘_‘- HandBook | February-2022 “w
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IMS PROCEDURES ~ I \

S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
S department will quantify '
g the amount of gas loss . Transmission/
and shares the same with Distribution
concemed departments
along with investigation
report.
e Minor Injuries . Anyone who has
ere only Inform respective ) witnessed or received
¢ first Aid departmental head / in- the initial information
han charge. about the incident.
& s Report the incident using
provide incident notification form SSGC-
the vicfm. - via web portal to in-charge Zonal HSE Team IMS/IAM
*-  Minor e HSE&QA within twenty leader. -F-01
2 Vehicular g four. hours of the :
accidents occurrence of the incident.
where there - :
is no HSER&QA will share the
- | . significant {-information with-all i
injury orloss. | . ncemed to avoid . HSE&QA
Near Miss
e Near Miss
* Any Near :
. " Miss i;’s'aa‘;”e" o ' . SSGC-
i3 . - All Employees " IMS/IAM
0 & : ggcurre%l mentioned ef s i " .F-03
s s served. attach evidenceﬁ) .
and submit.
4.2. Incident Reporting: 4 ‘ A
a.. Incident that resulted in personnel injury, spill, fire, asset dam @ te. will be
considered as accidents and will be reported through online InCMg

System within 24 hours after the accident.

b. Incident that have not done any damage or lose will be considered
will also be reported via web portal.
c. All HSE Zonal Team Leaders are res

place in their respective Zone.

d. All Employees are responsibie to immediatel
via web portal.

V'R

Integrated Managemen

t System

Rnagement
Near Miss and
ponsible to'immediatel'y report any incident took

y report any Near Miss occurred / observed




¢. When indicated by tQFiny of the incident, steps to secure the incident site must

... The investigaﬁon will be focused at determinin®Ne T,

Q.

_IMS PROCEDURES |
“

4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed. S
Depending upon the situation, Incharge HSE&QA will decide whether .
to investigate or not any major/minor incident/accident, considering Co
following factors: #

a. Severity of the incident/accident. ‘
b. Time lapse between reporting of the incident and the actual JERE
occurrence of the incident. .

C. Lack of supporting information.

The investigation is carried out to determine the root cause of the problem. The

>
investi process covers:
a. Deterfi of root cause using any suitable method like tripod analysis etc.

b. Investigatio %e conducted -as soon as possible after the incident, following the
activities requifed ¢gNroliing the hazard. ' :

be initiated immediate Y.

sure that investigating party can reconstuct the events
““ieading to the incident.. - :

e

d. Individual interviews will be cor(@j with each person present at the time of the
incident. The following rules are f or interviews with all individuals:

1. The witnesses should be intervie mptly, separately and privately. -
+ 2. The interviewer should avoid questio t give a yes or no answer.
3. After the interview, the interviewer sho ment any concerns identified.

t cause and therefore:
getting accurate and complete

.1. The investigator or investigating team must fo

information. ' .
'2- Facts must be separated from opinions, and di jdence from circumstantial
evidence. ' . '
‘3. Each concern identified in the investigation must be fully ed.

Investigation Form (SSGC-IMS/IAM-F-02). It includes Backgroun
Cause Analysis, Conclusion and Recommended Corrective / Preventi

tion, Root
ctions.

f. Upon completion of the investigation, the team will fill and sub gline Incident

: In all cases, the Incident investigation must be completed within 07 working days from
the incident notification date. Depending upon the nature of investigation, in-charge
HSE&QA may extend the report submission timeline. . -

h. Determination and implementation of viable corrective/preventive actions to eliminate
the causes of incident. :

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the cormective/preventive

actions assigned to concerned department/personnel. to be completed within agreed
time frame.

HandBcok | Febm.ars 1022




iM5 PROCEDURES

i

1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that correctwe / preventing actions are effective in eliminating / reducing the
risks.

3. Maintain record of Incident Notlﬁcatxon Form and lnc:dent Investigation Form of their
respective zones.

4.4. Updating of Assessment
After the incident, depending upon the nature of severity and risk, the assessments (risk

assessment, environmental aspect imrract assessment) of specific actxwty / department
will be upd%dmcludmg controls, risk level, likelihood etc.

4.5. Data f and Review of Actions
The data of incid e evaluated and investigation outcomes will be shared with the

management dunng ement review meetings to seek advice and to dnscuss the
effectiveness of measur@c ions implemented. '

5. DOCUMENTED INFO WON'

. i

Period

in-charge HSE&QA /

SSGC-IMS/HAM-F-01 | Incident Notification F onal HSE Team Leader

3 Years .

-charge HSE&QA /

| SSGC-IMS/IAM-F-02" | Incident Investigation:Form N "5 Years -

SSGC-IMS/IAM-F-03. | Near Miss Notification Form 3 Years

N\

integrated Management System




IMS PROCEDURES |
|

|

IMS FORM ) SSGC-IMS/IAM-F-01

; SS GC . | Revision 01
|

HSE&QA | ' ) |
Department Issue Date: Aug, 2021 l

Date:

Time: Report No.
. (To oe filiea by HSELQA)

Reported By:

D . Outside SSGC Premises ||

Zonal HSE Team Leader —

Particulars of cjyd Lerson(s): Details of Affected Asset grany
Serial No 1 2 3
<&

Employee 1D(s)

"Designation
Permanent . re> ..
. i

Name(s) . l ‘ : - - W
I
i
]
!

Contractual
!
Type of
Employment Contactor I T
, Visitor !
Other ‘ 0 .
| '
v | 10

.(Note: For further details addilional page may bs used}

Incident Type:. . ‘ ) Q
Fire [ ] Explosion[ ] Vehicular Accident|_ ] Asset Damage [_| Work Relate
Theft D Sabotage[ | Natu'ral'Disaster ] cas Leakage [} Other:

Incident Consequences:

" Fatality (S:)ixee? O Hospitalization[ | Asset Damage[ | First Aid [] Cther. .

Incident Classification:

Major D Minor D Near Miss D

Incident Detail:

HandBook | February 2022




M5 PROCEDURES
e

— /"

N

i B ! T —— ’
IMS FORM | SSGC-IMS/IAM-F-02
SSG S T Revision 01
. Incident Investigation Form
HSE&QA _ . : -
Department - b Issue Date: Aug, 2021

Incident Notlficatlon. Form Ref. No. Incident Detail (5rien

Incident Date

Investigated by

"WUND INFORMATION:

ROOT CAUSE ANALY

CONCLUSION: /
RECOMMENDATION OF CORRECTIVE AND [IVE ACTIONS
Recommended Actions (whom) Actlon till
) {date)
1.
2.
3.
4,
Is risk assessment required for the corrective actions? Jf yes. please mention the senal numbers for the
recommended actions:
incharge HSE&QA
NOTE:

1. Please inciugs sketch / photo where ever required 1o sxplain the aceident scene / conditions
2, Additional pages can ba used for mentioning other cetais

3. Transnussion/Distnbution depsriment must submit the auantity of gas loss in case of any ges teekage or savotage.

Integratec Management System
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| IMS PROCEDURES |

Department

IMS FORM SSGC-IMS/IAM-F-03

SSG

HSE&QA

Revision 00

Issué Date: Aug, 2019

Personire! Detait [Who Witnessed the Near-Miss):

CawéoryJTyp-e: (O Unsafe Act [ Unsafe Condition

Nard® LT

Execuﬁve@ Nos i

Py

R R AN —— St 4 rant

Designation:

Cepartment:

Lacation { Araa:

 Near Miss Detafl: : /
IR < 4 :’._ .

e T, R R

Time:

Loearion:

[JFafingHazad {7} Blotogicas

() Sk Trip {7} Chemecay
Near ASss Related To: () Fire (] Transport

Deectict  Jsem && . . o

[ Physical

B W T R A

Brief description of what
you ssw! {max, 100 wordsk

£ et st s i s S ot St s oty i s

Attzch Picture: , -No fie chosen

HesetEmpty Fo

e

.|

£

v, -
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“location of emergency si

I St * .—“ExﬁeygencyrSituaﬁDn:‘An"’abnonﬂa"l“si ;

1. PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from siich situations or events. The Procedure defines .
requirements for business continuity planning post emergency situations to .
bring the business on-line. :
Purpacse of the procedure is to 7
a. Formulate pian, responsibilities and actions to be taken to handle any =
© emergency situation.
b.  Identify potential emergency situations and response plans to minimize
or avoid actual & potential hazards of any emergency situation.

¢. Define meEhani:.'n and frequency to test plan so as to ensure Ig¥

failing to prepare,
OU &re preparing to

prepare nd effectiveness of emergency response system.

2. SCOPE O
This procedure is app&ble all locations of SSGC, its employees and any visitor physically present at the
f%e to variations in nature of operations, various departments/sections have
developed their own ER Ma ring for their strategic, operational and physical requirements. The same
includes HSE emergencies ar ‘company's day to day operations in terms natural calamities, fire, major
incidentgyvith foss in our operation&or environmental damage, external terror or bomb threats, public unrest,

war and-etc. , e

3. DEFINITIONS.

.. life of persons, protecting buildings, machi installations and other assets.
b. Rescue: it refers to responsive operations t ajly invoive the saving of life or prevention of injury
during an incident or dangerous situation..: ., . € A : R A :
c., ‘-m-Errj"“rrgepcy Response Organization (ERO): it s@up of people; in-each section “(su¢ch’ as HO,
Heaﬂquar_,ters etc.), who prepare for and respondto a m ncy incident, such as a.r;}atural disaster or
an interruption of business operations. ﬁ . S ‘

d. Emergency Response Centre (ERC): It is a room suitably e Ipged to handle any potential emergency

" situations. All emergencies are to be reported here. : ' . . .
e. First Aid: It is the provision of initial care for an illness or injury. | y performed by non-expert, but

trained personnel'to a sick or injured person until definitive medical nt can be accessed.

f.  Assembly Areas: If an evacuation to the outside is appropriate, the jnated assembly areas for
personne!l shall be far enough away from the building, structure or to ensure that, where -
practicablé, everyane is protected from falling glass and other objects. = . \

g.. Emergency Evacuation: It is the immediate and rapid movement of people aw@m the threat or from

the place of the hazard.

4. RESPONSIBILITIES -

Responsibilities for the particular department/personnel are identified in the response plans prepared by various .

departments and sections. General responsibilities for Emergency response organization are as under:

a. Rush to the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions.

c. Callthe fire brigade & other emergency services like ambuiances if required.

d. Askiinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control. :

e. Inform all to go back to their work ptaces using megaphone or any other suitable means when the situation

comes under control and the area is fre from any hazard.

AR
o
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In case of fire & explosion each per f
(]

upon the emergency situation.

6. Emergency Considerations
The following areas of needs to be given consideration while identifying potentiaj emergency situation but the

Same need ot be limited to these areas:

Fir%losion

Hea @e of Toxic/flammable chemicals or leakage of gas

Heavy r

Earth quake } '
Bomb threat '

Building & office ¢ shelter in place

Active shooter/hosta 'on
6.1. Fire & Explosion ;

gsent within the premises must

act as per but not limited to the followin

a.  Give voice alarm- FIRE! |n Ccase offire fONg diate employees inthe areg,

b.  Push the nearest located call point butto £ of fire (if present).

¢ Immediately inform Emergency Response £y Bogiation through phone

- . Orin person.

d.  Try to control the fire by using fire extinguishers®l. B extinguisher

) anly if you have been trained. . o

e.  Remove all explosive, inflammable and poisonous ma@ way to . B
the maximum possibility, . . - FIRETRIANGLE ~

f.  Shut off main valves of gas and circuit breakers, A

g." Stay away from the fire in case it is not controllable, .. ? % o

h.  Report to the designated Assembly Point away from the scene of A

sion if asked by Emergency
‘Response Organization through emergency exits and wait for the further, ctions, -

6.2. ‘Héavy spiliage of'toxic/ﬂammable chemicals or leakage of Q%
rsonnel presentwithin

In case of heavy spillage of toxic/flammable chemicals or heavy leakage of Gas each

the premises must act as per but not limited to following instructions: .

a. immediately inform Emergency Response Organization through phone or in person.
b. Eliminate all ignition sources (sparks/ﬂames/heat) from the immediate areas.

C.  Tum off gas supply from nearest control valve.. '

d in case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas. Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do not touch or waik through spilled material.

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

B

n L\O

T :u(.uremgnt
L ' e

AN

O.. W e \
- Q(l/\s[-,an.e-\&orQ
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" IMS PRECEDURES
.~ PHOCEDURES |

6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC prémises if
the situation gets worst outside. In case of water entering in depanrtment/office each person must act as per but
not limited to the following instructions: '

a.  Try to stop water by keeping sand bags.

b. Protect building, machines, equipment, tools, parts & material.

€. Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainflood threat areas:

"~ a.  Ensure no material is placed outside in open area which may. be affected by rain.

Ensure proper drainage system at vital installations so that every valve, equipment, electrical board etc.
be acce gin case of any emergency. ' ' ‘

c. Sufficie of tarpaulin and rain suit is available to meet the rainy condition.
d. Keepthedr open all the time.

e. All pumps us ining out the rainy water are in running condition.

f

Sufficient quanti sgRd bags is available to stop entering the water inside; which may be placed in
advance if required. ‘ . )

Class § -Material xamples Type of Fire Extinguishertq_be
s used N
A~ ~Soiids~ T T Paper, Wiy stic, etc: e Water o . ‘
" B ' | Flammable Liauids | Paraffin petro c: : ~co2 . - :
: ' . o. Dry Powder- -~
C Flammable Gases ‘s { Propane, butane, @c. [« Dry powder R
i . - Aluminum, magnesium, ltaw _* Sodium chioride based dry -
N ~D‘-' Metais: - " lete.. . - powder fire extinguisher
| Short-circuiting, over loaded y . Ce
= E . Electrical Apparatus electrical cables, efc. 0 2 Fire Extinguisher . -
- o S ¢ . | ~@=mical based: Potassium;
: . F -~V'Cooking.Oil & Fat | Animal fat, etc. P bicar : .
N R { o Wet:§in ical mist -

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as pe¢but not limited to the

following instructions: : . :

a.. Immediately inform Emergency Response Organization through phone or in person.

b. Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif
of the height of the buiiding) after the shocks dampen, : A '

¢.” Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d. Maintain your senses, do not let them disperse. g

e.  Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falling walls,
debris, heavy objects and electrical wires. T

1, Stay away from ioosely hanging objects that may fall after initial shock and tremors.
g.  Wait for further instructions from Emergency Response Organization.
h.

ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.
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appropriate.,
. On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat
In case of bomb threat each personnel present within the premises must act as per but not limited to the following

a.  Immediately inform Emergency Response Organization through phone or in person.

b.  Maintain your senses, do not let them disperse.

C.  Reporttothe designated Assembly Point if asked by Emergency Response Organization through emergency
exits and wait for the further instructions,

d. Bomb Disposal Department shall be called by Emergency Response Organization,

e. TheBo Disposal Department shall be allowed to operate in the company premises as deemed appropriate.

f. On clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emer sponse Organization. :

6.6. Building or ce Lockdown/shelter-in-piace

If a situation calls for by office lockdown, the personnei present within Ta ke care;
' Premises should act as per tlimited to following instructions: Don't fry to be a hero in
a.  Remain calm and stayt colleagues. o €mergency  situations:
b.  Tryto stayin pairs. . ’ do - not: place: your own ;
" ¢. Do not leave the room and/g buj under a lockdown situation life or health or that of ¥

s »"~ until asked otherwise. r/ Oth?fS in danger R
& d. " Keep giiiet and away from'doors g @ws. ,_Be‘**—"brgpared—‘- for the.
e g ' ' :

€. Ifagunshotis heard, lay down on th hield under/behind ected s
furniture as much as possible. I
6.7. Active Shooter/Hostage'Situation &

)
In-case of shootermostage.‘simation each personne| prese@n the premises must act as per but not fimited to
the following instructions: - : - g : ‘
a:" Ifitis safe to do S0, exit the building; if not, lock or barricad innside a room.

w. e

§
4
i
da
.

* gy . . e

b.  Tum off lights, cover and lock the windows, and lay on the floo

c. |, Ifthe shooter(s) leave the area, go to a safer place, if possible. H
hands open and visible, and follow any instructions given by law en
Call the Police/Rangers when it is safe to do so. Rernain calm, use
information as possibie (your name and location, details aboyt the shooter|
If you can't spea , leave the line open so the responding authority can listen

e. " Cooperate and negotiate with the shooter, in order to buy as much time ag po
reaches. :

7. EMERGENCY NUMBERS

In consideration of the émergency numbers to be included in the emergency plan, the following should be taken
into account: ‘

* - Fire brigade/civil defense er equivalent,

Police. '

Ambulance service,

Hospitals/Clinics.

Mutual aid agreements/neighbors,

Environmental protection agencies.

Key company personnel.

Integrated Management System

S

\

it g, - s < -



IMS PROCEDURES

8. EVACUATION
- All Emergency evacuation routes/doors should be accessible at ail times. No hindrances should be placed in the
‘ route. All employees should be familiarized with the evacuation routes of their premises.
All employees shouid immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. .
Take only keys, wallets and essential belongings with you.
Leave the building/premises immediately, do not try to investigate the source of the emergency.
Walk, don't run, to the nearest exit. -
Use stairs, not elevators.
Assist people with special needs. :
Asyou mie your way out, encourage those you encounter to exit as well.

"Paoop

- 8. THIN

E EVACUATED
- In case of emerg ﬁcuaﬁon shopld be carried in the following order:
9.1. Personnel
Those personnel who do ave sound health such as patlents of Heart, Asthma and phys:cally/mentally
disabled people are to be ev d on priority basis. :

9.2. Raw Material :

Raw material which is explos@ﬂammable and poisonous must be removed. Simllarly lmportant
- lightweight items-that are easy to.clrry t alsobe removed .

£ 83Pocuments- — - T S T

o Important.recerds and files muS’( also be »@ﬁ

_.,_J-,o__ﬁ 4. Equipment .. . - — SR I
i Casn Lockers Computer Sets External Harcl- pensxve Tools and Fixtures must aiso be removed.

v 10 TESTING AND EXERCISES ? _ : ' s
RS vTJestlng and exercise .of the .emergency. response pla ‘be' conductéd ‘at each location of SSGC to
'evaluate the effec‘xveness of the preparedness.plan. The d observatxons of the exermse should be
récorded on Emefgency Drill Form (SSGC-IMS/ERP -F-01). a
Each section should nominate the person who is responsxbe dlcally conduct the exermse The

frequency and type of drill at each locat!on should be as below &

” Lfocati'o'nv: e - Type of Emergency Drilf. ‘ Frequency "
a. Head Office . = . \ '

| b- Regional Offices . | gyacyation and Mock Emergency Dril (all SM thl '
c: Billing Offices” ~ " | employees) . -, S vonthly-
d..P&C Offices =~ . ‘
e. Store (ail locations): - ‘ -
f. KT (Transmission) .. | Fire Fighting Drill by Emergency Response: | . .. .. . .

[ g. Distribution (Zonal Team : ‘S'x' Monthly

and Sub-zonal offices) '
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wir
B
AW

SO Mo aoe oy

~ —
I T
Evacuation and Emergency Mock Drill (all . b
‘employees) Six Monthly
Meter Manufacturin ploy
Plant ' irs Eiqhti ;
Fire Fighting Drill by Emergency Response Quarterly
Team : :
- 'E.v‘acu‘ation and Emergency Mock Drill (all ,
| 7| employees) o C . Six Monthly |
Headquarter Stations " — , ‘
. _f;:re Fighting Drill by Emergency Respoqse Monthiy |
eam N I

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE eaders ensure that emergency detection and response equipment are identified, available
and proper; - ed.in their respective zones. A joint inspection will be carried out periodically to verify the
ER Rbuig i

efficacy of ‘ gt The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IME 02). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge®HSE as and when required. The need for the emergency response equipment is
determined by consideri ards and-associated risks with the particular .

. Fire extinguisher.
Fire hydrant/hose/bucke

location/operation/equipme ation etc. The response equipment usually include but are not limited to:
V\é PURD. . .
Smoke/gas detectors, . ' oo ;
Communication equipment. (M Alarm systems, walkie-talkie etc.)

First aid box.
ER vehicles/Ambulance.

Brea_thing apparatus. O/

Emergency lights.

. Hammer/Axe/shovei/ropes etc. : ‘
Frequency of insbecﬁon and moniforing of ER Equipmenth

warrants, this frequency can be changed on the instructions o

ertable given below. However, if sitﬁation
ge HSE&QA or Zonal HSE team leader.

R 2 . "Location. =

Head Quarter Stations .

- Meter Manufacturing Plant o O Monthly

K.T (Transmission) ' ' C

" Head Office . j 7
Regional Offices S

Billing Offices : ‘ ' i

P&C Offices . - . Quarterly
Store (altlocations) -
Distribution (Zonal and Sub-zonal offices)

TP Aapople o

12. DOCUMENTED INF'ORMATION:

f — . | Retention |
Record No | Record Name Maintained by ;’ Period |
SSGC-iMS/E_RP-F-O‘l Emergency Drill Form HSE&QA Department ‘: 3 Years !
: o

i HSE&QA Department | 3Years ,’

SSGC-IMS/ERP -F-02 lnspectlfan and Monitoring of
: ] ER Equipment Form

-

Integrated Management System
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' iMS PROCEDURES

'IMS FORM

SSGC

* Emergency Drill Form

%~ SSGC-IMS/ERP-F.01

Revision 01

Type Of Emerggncy Drill ~ - ' ' ‘
3 Fire and E@v O Heavy spillage of tom/ﬂammable chemlcals o Heav
0 Bomb Threa : . :

HSEZQA g —
Department B Issue Date: Aug, 2021
Zone l ‘ Region Location | - -1 Dafé ‘ )

y gas leakage o Earthquake |

@? Observatnons , 1
S.No . D rlptn f. Time Comments

1 Emergency Siren ra

2 { Evacuation started 3 I

Last person reached at
i point

. *
F:ralghtmg/Bomb disposai sqWd/o

interested-party reached at site

4

"% “r'tmergency under control at

Totai time of Driil (minutes):

Additional Observations {ifany): - - -

S.Na | # Assessment e : _1Yes|No i .
1 Emergency responders were prasent at the site K ) : [
2 Employee were properly instructed R
"3 Behavior of empiovees was satisfactory . .
- 4 | Evacuation route was satisfactory - | |
5 | SSGC firefighters were well trained I ;
6 Firefighting equipment were up to the mark [
7__| Response of the medical staff was satisfactory . !
Overall Assessment' ) : Satisfactory O isfactory o__
S.No l Correctxve Actnons/lmprovements Requlred Responsibility | Target Date

i S - xT— v - = 2 pes
Secunty Semces Representa’tive I HS:&QA Representatxve
Name Signature | Name l Signature
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% A
'y A

. Security Services Representative
' Name & Designation | Signature

IMS FORM

o lns'pec'tion'and:'Maniforing of'_'?
o ER'E'quipment Form.

/ CHECKLIST
] W
| Fire Ex¥ndfish)
n /S are in operaole condition ang not .._
expirad.
57 [Pie e g -- e I —

m@ place ang locked.,
ﬂ.
Fire H drant/Hose/Bucker e
01 | Noleakage in-fire hvdrant _ste
02 Hydrant valves are properly jut e .

Hose Pipe 1s roileg ang properly pl¥agdi
03 atfached at the eng. . & &
04 | Fire buckets are Mainainec and adequate, il uiih !

:

! ! sang
- .{First Aid Box 4 ’\
Al necessarvirequireq medicines are avaiabie 1 irfe i
02 Medicines are not expired and valid for use. N ‘_
. Nmakemas Detactor u N
01 | Alarms ang Smoke/gas detectors arg properly functioning. .7_
- | Other Equipment if an : " - L

S.No , Observations

Additiona| Comments {If any):

|

Y



1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc’s hse&qa policies, procedures, commitment & requirements to ‘ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicable to all suppliers and contractors providing goods or services to SSGC
whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a Contractor: Is an independent employer/organization who will be responsible to- execute jobs

agread withaSSGC. . :

b. Supplie%n independent employer/organization that is responsible to provide goods or
services. : :

c. Contract ¢ r: Is an executive of SSGC procurement department, who has been
delegated/given rﬁ:sibility and authority from the head of department to initiate and maintain the-

coniract. - 4 C ; S

NEQS: National Envifon | Quality Standards.

e. SEPA: Sindh Environm

&ecﬁon Agency.
4, RESPONSIBILITIES - '

4.1 Suppliers/Contractors-and Phtractors i T
a. The contractor must take all neces ﬁty precautions related to the performance of the

a

~ contract-in-order to protect the work site. Aciding all personnél and property of the S3GC, the
contractor, alt third parties invoived.

b. Suppliers/Contractors are responsible for saf ell-being of their employees.
. The contractor .will..also. be . responsible -to pro vant safety. equipment (PPE) to their
workforce where required. Suppliers/Contractors ave their own HSE&QA management

system, shall provide details of the same on request.
d. .The contractor.shall-ensure that all personnel are adequ ed to perform the task assigned.
e. Supplier/Contractor shall ensure compiiance with SSGC poliesgPracedures and applicable legal
and regulatory requirements. .- : S é - '

f._ The contractor sha{l adhe‘re to set standards and requiremen’ts"for‘ w'nen'tal protg’ction.

4.2 bontfact Coordinator

The contract coordinator is responsibie to arrange training sessions(meetingsbe@ gntractors and
HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department

a. In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and
competence of Supplier/Contractor regarding HSE&QA. '

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.
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UL

. The contract js liable to

. Any equipment_used by contractor during
- Loncems. and should be in accordance with SSGC

. The:contractors must ensure that the workforce involve
any contagious disease.- SSGC reserves the right to asi®” @dicel examinationftests of any .

. PROCEDURE

. The contract coordinator should ensure that this procedure is part and parcel of every contract mage

by SSGC.

. The contract coordinator must notify in-charge HMSE&QA to evaluate the capability &'commitment of

potential suppliers/contractors regarding HSE&QA during technica] 8valuation phase.

gaps on issues related to HSE&QA. : . :
. The contractor/supplier shajl educate and adeqt{ately train their emplayees in order to understan_d-

the requirganent of this procedure,
Suppli% adhere to technical Specifications provided by SSGC 1o ensure quality of goods
provided. E -

. The contra ?erform hazard identiﬁcaﬁon and risk assessmént related to their activities for
n

the -proper impiegfntation of Possible controls/personal protective equipment (PPE) or otherwise
consuit SSGC'S'HS%depar‘tment to seek guidance and awareness on risk/hazards related to
- activity and jts possible : ' ‘ ‘
and implement “permit to work (PTW), job safety analysis (JSA)”
agsessment and management procedure (SSGC-IMS/CRM.—O2).
pose of any waste  generated during their activities in an

Where requireq. Please refe

The contractors are responsitfle .
environmentally safe & responsib
The contractors must ensure that oni
carry out the required job. ‘

Any identified hazards discovered by the contrado
to fix must be immediately reported to the contract co

examinationftests:

- For contracts related to providing food services/canteen servicas, areports from accrediteq

penalize the contractor depending on the severity/recurre ing matrix:

e a T I . N
58 Noe Tyl - Sl Vpofgt;_on aidie UL e

- 2 . LR : - . o .
el dnd o i H HEE g I B L
AL+ Actroq_.',_f._.:w_ Con el

R

1 Single Minor Non-Comph;ance '| Verbal waming - .

2 Multiple Minor Non-Compliance ,Written'wéming

Written: wamning / Financia| ‘Penalization,

discontinuation of contract - -

Sinéie Major Non-Compliance !'Written waming / Stop the wark on site - 7
Muttiple Major Non-Compliance 7

e

N\

individuals méeting necessary req'uiremehts/skms will -

u physically fit-ang should not carry

‘ entire crew once the o

. tonfract is awarded and annually for following diseases hepatitis B & C, ulosis, and chest

. In case of viciations from SSGC.safety s:andards/policies/procedures, acti MNDe taken to
nce of breaches, as per

integrateqd Management System




h.

ACCESS

SSGC will prosecute any person, or persons caught removing SSGC Property from the premises.
All contractor personnel should enter and leave premises through the main gate, and will be required

to sign in and out upon entering and exiting the property. Security will issue an |D badge to each
Jn-in and at the beginning of each day all contractors must receive a new badge from

security,
Contractor e &a s must stay in their assigned area(s) at the Job site and not visit other areas or
/ < 0 any piece of equipment or device unless authorized to do so by an
authorized SSGC refffese tive. Failure to abide by this work rule will result in immediate dismissal
from the facility and ingj .

Each zone maintains sec

override any security device
fepresentative for authorizatio
area without prior authorization.. ﬁ-& P, -
Any work not performed.during-nor y SS"hours must be approved in advance by the SSGC
representative. '

enience. If access to a secured area is required contact the SSGC
o time should contractor or.subcontractor employees enter the

All contractor employees will go through N safety/induction training Upcr initial work at So
—and-annually thereafter. A copy of authoriz }.t personnel for contractors will be updated ang

kept at guard shack.

6.1 Tools,éa,nd Property:

a.

For any situation in which the Contractors activity may endange;pr uality such as: driling, welding,
removing ceiling tile or any other job which creates metal fragment<@sM®ags or dirt in exposed product of
manufacturing equipment areas, approval must be made through the S esentative and conditionally
approved by the ZTL or representative before work is to commence. The must abide by conditions
established by the Zonal Team Leader or representative to protect the equipi :
Soliciting, selling of any merchandise, gambling or distribution of literature for.an®cay
SSGC property. :

Use of company telephones is restricted, unless prior approval is attained from the ) entative,

- Pay telephones are not available.

2

Q ™

Horsepiay, throwing any object and scuffling are dangerous and forbidden.

Cameras of any kind are not permitted in SSGC/.work site unless prior written approval is attained from
SSGC representative,

Guns, knives or any other weapons are NOT aliowed on company property in any case. P

SSGC expects all contractors and subcontractors to maintain a drug-free and alcohokfree workplace.
Contractors shall maintain a substance abuse program that includes post-offer and for-cause testing. It will be




[y

6.2 Quality Assurance and Personal Hyg?ene '

While working on SSGC premises or at any worksite:;

a. Al persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees.

" b. Pens, pencils, tools and supplies must be carried in a secure manner to eliminate thé possibility of product

C. Appropriate zEs must be wom by all persennel, including dress as appropriate. Contractor is responsible to

provide P eir workforce- ~

d. Proper cloth be womn at all times. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are s ontamination hazards and are not to bewom in working areas. :

€. Persons with suspedfed o municable diseases, respiratory infections, infected open cuts, sores or skin ..
abrasions will not be pe work in any area that could resytt in contamination of SSGC personnel,

f. Theuse of tobacco in any f rohibited at alf times.except in the designated Smoking areas. .

9. Chewing gum, candy, ston s, eating or drinking beverages are not permitted in or adjacent to .
- the SSGC premises ang storag S. Jlere will be a designated area for contractors to eat. (Cafeteria) fa

- h.* In the event that there are open tan posed product/materials, containers or storage, the. contractor -
: *;musterect temporary partitions to elim . ossibility of any foreign material, (This shall include: grinding,
. cutfing; "core dfilling, masonry work, jack ing, chipping, metal driling, pipe threading, wiring; welding
< and:other hot work, efc., where any dust, mis , other debris may be generated.) ' " i
Y1 The use of containers, boxes, cans, jugs olding or. storing parts, lubricants, solvents or
3 " construction material is strictly prohibited. _ : : & :
#¥ | The contractor is responsible to notify the SSGC e
Wl generated by the contractor's activity, was accidentally spilf
* k. - Contractor will follow ‘Spill Response Procedure’ of SSGC in

&

jve immediately if foreign ‘materiy] useq or o
€ Zone area/ SSGC premises,
y spill occurred. . -

7. CONTRACTOR SAFETY REQUIREMENTS

7.1 General Safety Rules . ' ‘
a. Al app!icable'Oécupaﬁonaﬁsafety and Environmental regulations must befo :
b. Contractors shall Supply to their personnel and to the SSGC representative: contact SSGC,

site work.
ram including:

c. - Contractors shall provide the SSGC representative with a current copy of their S
Confined Space Entry, Lockout/T; agout, and Hazard Communication procedures
associated fraining cerfificates. - .

d. The Contractor shall supply all required first aid supplies and safety equipment to support his/her personnel,

roguirement
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8. Confractor, contractor empioyees or subcontractors are NOT authorized to dismantle, shui down, or

otherwise make ineffective any fire protection device or system, This requires a Special permit obtained by the
Zonal Team Leader. T )

. h. Materials; tools equipment and supplfies will be stored neatly and safely so as not 1o obstruct roadways
walkways, stairways emergency doors efc., or. allow -any. condition which may be a potential "safety or

. fire hazard. No toois or materiais should be left on steps, walkways, platforms elevated eguipment, pipes or
-overhead areas,

| . Materials are not to be thrown or dropped from scaffolds or other overﬁeéd areas,
) Fire 'la,nes and aisles to firefighting equipment are to be left. unobstructed at all-imes. Contractors are to

L Allelectrical equipment must be properly grounded. , o . .
m.- Any lights carried into and used in a hazardous location must be explosion-praof type and suitable. for use in
the hazardous area involved. : - ‘ A o
n. Use of exglosive actuated fastening tools should be used according 10 the manufacturer's safety guidefines. .
. gas cylinders must be supported and secured. standing upright aecording to Pakistan
standarg, hoses and vaives are removed from cylinders, a protective cap is to be installed on a; fanks
. Acetylene cyfinders, when in use must have awrench in place. . i

P. Areas where hazards, excavations or other unsafe conditions exist must be' prop'eriy* bfbé.kéd off:
with appropriate @rami signs. In the case of an excavation, barricades must be provided. In.reference to .
night.excavation pr' t lights shall be provided by'the contracter..___ SR R

aw

@ of other harmful volatile felease is caused: or discovered, thecontractor and/or

i ye to the nearest SSGC office and request for furmer‘acﬁon'_g immediately.

. ¢ . 1.7 Vehicles in Zone are require® i@ 8thege to the declared speed limit. A e L

A S... Any. -con’a'aqftor'{conhactor;emplo&;ubmnn’actor,violaﬁpngoné,zateafsa'fety -oF-securfly rlés shall b
i PR . ' . . IS L ~

g. Inthe event an ofl, gas,
¢ _hisﬁ..employeesnshaﬂ repo

.
P i
M

“stbject toimmitliate dismissal, -

o

__'..—:?3;_'-*_.;3:?-;2-Aé&iidentlﬂepéf:ﬁng4~—+i—~+~—-'—-~-;

A
;

jir,ﬁmédiately to tﬁé;iSSGCEf'repreéentéﬁ\;e.- '
niractors.are required to-notify . zone. security-or the *
g tion give all pertinent information, including your

»".2., Accidents oceurming in Zone jurisdiction must ‘
:b.,In the event of 2 fire, medical or other emerg¥ng
S S8BC Tepresentativesimmigdistely. When providin
. “8SGC, location, and emergenty situation involved., ‘ T
¢. All.Contractor injuries requiring medical assistance beyond t@irst aid must be reported in writing. with a full
inves it Jnvestigation. Form). This report must be .

LN

LR

nvestigation within 24 haurs of the occumence: (Contractor A
. Submitted to the SSGC represéntative for forwarding to the HS artment..
-d..All contractors and subcontractors must maintain their own OH&Sr ocument/record,

¥t o .

k]

7.3 Confined Space Entry i Q o E

8 The SSGC representative will notify the Contractor prior to being hired, will involve entry into

« . cenfined spaces. The form included in documents willbe used t0 make this nw R

b. Al Contractors who conduct confined space entries must’ adhere to the S confined space entry
requirements. - - - - . R ..

C. At no time shal a contractor, contractor employees or subcontractors enter a. confined space in Zone.
without specific authorization from the SSGC representative. Failure to adhere tp this- policy will resut in -

immediate dismissal. - . - T .o

All contractors are required to keisp and maintain their own equipment for confined space entry, .

e. Inthe event of a confined space entry. by contractors, their employees o, subcontractor, a standby rescue

- team must be assembled in-Zone assembly area. This rescue team may be SSGC personne! or. contractor
personnel, hewever, afl arangements must be made and documented prior to entry. :

f. Al contractors and subcontractors who enter a confined space, serve as entry supervisors or rescue
team members must have the appropriate training and certification according to the Zone requirements.
Copies of all training certification -documents must be provided to the SSGC representative & HSE&QA
Department. ' - ' g AN ' '

4.' " Integrated Management System.
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. & All contractors, coritractor empioyees or subcontractors who Operate & powered industrial vehicle in Zone Area

- 7.5-Hazardous Energ

e 75 ‘release of stored energy, the contract tract empioyee ‘must- disconnect the source.of energy and 4

N
ch

-4 Contréictors are required to supply their own lockout locks, \eg a

Er———

7.4 Cranes and Overhead Work

a. Al Contractors who conduct work at height, e.g., all work oceurring at an elevation above 72 inches without a*
standard railing must adhere to the SSGC Work at Height Requirements.

. b Allwork at height requires the use of a safety hamess. All safety hamesses, lanyards and related fafl protection

equipment must comply with applicable locat and ANS| requirements,
€. Al contractor employees working in forkiift baskets, scissors or man lifts are required to Wear a safety hamess. -
d. Working with cranes ang derricks require compliance with the SSGC Lifting Equipment requirements and the
equipment manufacture's recommendation. Zones and generally accepted practices for safely operating and
rigging -procedures and methods mustbe used. - .
-8. All cranes used on company property must be inspected once per shift and any problems identified must be
- comected prior to ¢ran usage. Copies of all inspection records must be provided o the SSGC representative
upon request. . . Coe . : : a ST
f.. "In the evegathat overhead work must occur in locations within the Zone where high voltage, ovethead power

lines ar , all cranes and overheag lifing devices must maintain g 10-foot cléarance. In the event
proper ci nnot be maintained, the power lines are to be de-energized and locked ‘ot prior to
performing event the iines must be de-energized, prior approval must be given by the SSGC
representative. | } o - L ' X ' I '

'.l_.(Lockout) Procedures - e

a.. All contractors, contractor s and subcontractors. must comply with. tfie SSGC Energy Controf -

Requirements. e 4 - . ) o K . i
bg In_the ‘event that a contractor, “co I employee or subcontractor servicing or entering a’ piece of |
ik machineryiwhere the danger of inj ? Om unexpected energizing .of the equipment ar unexpectad Ty

i*lockitag out this equipment before beginnin

““1n"the event that-SSGC employees or' oth n persons have lociged/ta'gged'oi.rt'equipment, the .
Ji? conftractor is not to remove the’lock/tag or-energiz uipment. Likewise, the contractors are not to LO/TO w3

»"any-machinery withait approval of SSGC repres ! éremqve LO/TO without comimunicating to all 5

v affected:associates,

e. - .In the event that a contractor or subcontractor has de-energig locked out a piece of equipr'nent, the .

" equipment specific: lockout procedure must be adhered to, . gpntractor, contractor employee or
~ ~ Subcontractor can acquire the specific equipment lockout proceduy SSGC representative. - . o )

f.  The lockout tag used by:the contractor must have the contractor's pho r and a person name, SSGC -
- to be contacted conceming the lockott. : o & L .

7.6 ané'Eqn}ipﬂﬁéhi andTools = L Q.P

a. Contractors will provjde their own equipment to tﬁeir employees, | ' 6 . '
b. The use of SSGC vehicles and equipment is prohibited for contractors: Contractorsan only acquire this
authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the

Tequested to leave the propei'ty imrriediately.

must possess a cument operator certification.

HandBéok | February 2022
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7.7 Hazard Communication

b

* The contractorgfha

" Tepresentative: immediafely. Te

-~ —~-and.call area/city-emergeney departm
. - All centractors, contractor employees an

Contractors, contractor employess or subcontractors who bring hazardous chemicals on-site, must priorio
bringing them on-site;

Provide the SSGC representative with a listing of all hazardous chemicals.
Properly label all containers, adhering to SSGC labeling requirements.

. Provide the SSGC representative with copies of all SDSs (Safety Data Shest) for the hazardous chemicals.

The SSGC representative will provide all contractors with a fist of hazardous chemicals that the contractor,
contractor employess, or subcontractors will come in contact with-during the work on Zone property, -

At no time should hazardous materials or fuels be left unattended in open containers or unsecured areas
ovemight, during weekends, or during holiday periods. Temporary storage of such material must be reviewed
with the Company representative. ' I -

When ‘use or storage of explosives or ather hazardous materials or équipment is necessary for the
execdlf

local envi and safety regulations.

responsible for all necessary Personél Protective Equiprhent (PPE), training, and

informing their em

the work, the Contractor shall exercise the utmost care and shall carry on such activities under the .
. supervi rmroperiy Qualified personnel and in conformance with all appiicable Zone Requirements and

s of all hazardous substances in use at the job site and of the appropriate safety. -

information. ‘In the event that Zon

o as possiple, T T T :
ctors are required:to follow the predetermined.exit routes

-+ . and emergency-evacuation procedures post e facility. -

G

7.10 Temporary Electrical Connections

a.
b.

c.

* event of emergency alarm activation or if. instruct

Y. an SSGC representative. In'the event of an
: eﬁgqqaﬁon, contractors are required to go-directly to e%ee staging area located at guard shack:

 All contractors, .contractor-employees, and-su ' @Zarefrequired.tq:eﬁt the WorK drea/building in the

G}asoline.anq Pi‘bpane’ P‘éwe:ed E‘qu.ipmen't ", . B .
Contractors are required to-inform the SSGC representative of anyfeflace or gasoline powered equipment °

that is to be used indoors.

' SSGC Management discourages the use of intemnal combustion engines 1@, and will only permrt it when

no reasonable attemative means are available to complete the job.

- Al wiring & electrical installations are expected to follow National Electric Code practices. - -
All temporary electrical hook-ups for equipment must be approved by the SSGC representative, prior to
installation. All temporary installations must be removed as soon as the task requiring them is complete. ,
Electrical outlets for portable power tools not a part of permanent wiring of the buiding should have
- ground-fault circuit interrupters (GFCI).

rergency, Contractors a_r’g.teqﬂifed;tdndﬁ'fﬁoﬁé Secuﬁ_ty-or,heSSGG ‘
urity personnel the -location: of the ire and any ‘otherpertinent :
or SSGC representative:cannot b,e' reached, evacuate the area

xails P e
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€. Reference to S3GC. The SSGC Company or any of its tradema

7.11 Cutting, Welding and Other Hot Work

& Al Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure. _ , ) )
b. the SSGC representative wil issue the Cutting-Welding-Hot Work Permit after confirming that the
Nécessary precautions have been taken, : )
C.  The permit is valid for ONE SHIFT ONLY. When the work overiaps with the next shitt, the SSGC
~ representative will issue a new permit. :

' d.  The contractor employee designated as the “fire watch” shall sign the permit after the final check has been

 Mmade and retum the signed permit to the SSGC representative,

7.12 Ladd%d Scaffoiding- B :
a.  Allladde i g to the contractor must be labeled with the contractor's SSGC and possess safety feet

. andmeetS at Height Requirements, _
b.  Allladders use property must be properly secured.
C. Al scaffolding must [pred with raifings and toe boards. :
d Al ‘swinging” type scaff ust be inspected by the contractor and repaired if necessary before use.
e.

i not permitted.

8. CONTR,%_CTOR ENV}RON@.RULES .

'SSGC requires that centractors comply with 4 le environmental rules & regulations,
8.1 Non-Hazardous Waste.

a.  Construction refuse and debris will not be allowed late and will be removed daily:by the contractor
at its expense. unjess otherwise negotiated in the co ument. - . o

b.  Contractors shall take ownership of all waste and debrin@Bne
site of from aemoiition activities, and shall dispose of such wa
laws and regulations. ' ' -

d-from materials they brought to the job
ebris in accordance with all applicabie

associated with the disposal of such waste and debris. : ..

d.  Contractors shatl coordinate with the Zone, whenever practical, to segregfe O Waste which may be
~ recycled or re-used in 2 safe and environmentally responsibie manner. [

&  Worksites may be periodically inspacted by the SSGC representative to ensure
its obligations under its contract. Final payment will be withheld until such time as € and property

properiy disposed. -

£ For those contractors working outside, it is iﬂegal to dispose of any liquid, including water, onto the

- ground/outside drain for any reason. All water, provided it was not centaminated, shall be disposed of at a
drain inside of the facity. - ' : ' . - -

8.2 Hazardous Materials

a.  Contractors, coniractor employees or subcontractors who bring hazardous chemicais or-site, must prior

to bringing them on-ste:

L Provide the SSGC representative with a listing of all hazardous chemicais,

il. Provige the SS&C representative wi ies of all MSDSs for the hazardous chemicals. .
i, Properly iabej 2 contziners, solisrelY . iabeﬁng‘requiremen:s.

RandBock | February 2022

IMS PROCEDURES
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All overhead work from st be conducted from asecured safety cage. Stancing on forks or pallets .

t be used'in any documentation
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'IMS PROCEDURES
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b.  No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers
include: process sewers, sanitary sewers.and stormwater sewers. Contractors shall use drain covers,
dikes or other appropriate means to prevent a potential release into a drain, In the event that material enters
an SSGC sewer, the contractor shall notify the SSGC representative immediately. ‘
¢ Contractor is solely responsible for any and all hazardous wastes generated by contractor’s activities on the
property. All hazardous materialivaste generated by contractors must be disposed of in an approved

all assure that all employees dealing with hazardous materials and hazardoys waétes have
ed training and are familiar with the hazards presented by such wastes or materials.

8.3 Spill Responfadures

a.  Each contractor is ve a.written emergency response plan to handle spills and releases which
may occur during transpoﬁ/e , Or use of hazardous materials at the SSGC work site. The contractor
must provide a copy of its enter résponse plan to the SSGC representative prior to beginning work. '

b.  Each contractor must provide a ipped with appropriate spill response equipment. All contractors,
contractor employees or subcontra E engage in the emergency response of a hazardous materiaf’

release must have been trained an appropriate spills response certification and meet response
© requirements.
¢.  Contractor must provide documentation to Vi
spill response contractor, that is reasonably agre
may occur during transport, delivery or use of hazar

d

it has contracted with at least one reputable. outside
SGC, to respond to larger spills or releases which
aterials. ‘

d.  The contractor shall be responsible for appropriate clegn- spills caused by their activities. Such clean-up
: will include removal or remediation of any materials impacte uch spill, such as; building materials, soil,
. groundwater or surface waters, elfc. A :

e. Intheeventthata spill or release of contractor's material occurs 's property and the contractor does .
not respond to the release to the satisfaction of SSGC, SSGC s the right to take any. reasonably
hecessary steps to respond to or remediate such spill or- release. The @ctor shall reimburse SSGC for
all costs incurred by SSGC to respond to such spill or release. .

f. Spils'and releases of hazardous materials must be reported immediately nfractor to the SSGC

: fepresentative,

9. Any spill or release that exceeds an applicable reportable quantity must be reported by the contractor to the

h.  Contractor s also bound to follow SSGC's *Spil Response Procedure’.

8.4 Special Circumstances

SSGC acknowlédgés that, from time to time, specific work regarding hazardous materials investigation or
Tésponse may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

NYN
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! BRGC against any and-all
- . liability, including defense cost and attomeys' fees, arising from or relating to breati gf ove warranty and/or. -
. any violation of applicable laws, regulations and/or rules. - T Ay -
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Reguirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's files. '

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divulge to
any. other person or entity all proprietary information observed or disciosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides services and/or materials. We will not remove any document,
material, or equipment, nor photograph or record any data without specific written permission from a duly
authorized regf@sentative of SSGC. = -+ '

knowledge.

This agreeme @ﬁnﬁalﬁy will terminate only when and as SSGC proprietary information becomes public '

We have read and unde e visitor agreement and will abide by the document while visiting the SSGC
facility as requi;ed. : S

10. CONTRACTOR Accsi@c OF WORK RULES AND REQUIREMENTS

agres that any persons and/or contractors
~understand that we "are responisible Tor ensll
* contractor and/or subcontractors that we hire, co

- _ _The'undersigned hereby acknowiedge@ ¥t ye have received a copy.of the SSGC Contractor Work Rules, We* -
#EAisted in the SSGC Contractor Work Rules. We understand and -
igte these rules will not be permitted to work for SSGC. Wealso
it all employees working directly for us, as well as_any

have read and will be able to abide by

o 4‘

i these rules.
Compliance with the SSGC Contractor Work Rules

apply.-The work rules are only a compendium of certain leg®
exclusive discussion of any and all legal requirements appficabl actors and/or suppliers.
The undersigned represents and warrants that we shalt comply with

regulations and rules while. we are engaged to work or perform services.
and all OSHA, Federal, EPA, Sindh, and other health, safety, and enviro
consideration of SSGC hiring us, we hereby agree to indemnify and hold ha

ments and Zone policies. They are notan

ble Federal, State and Local laws,

integrated Management System .




Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Proj nager File
. Zone ager
"~ Contra 6

11. DOCUMENTE

Record No.

 IMS PROCEY -

SSGC-IMS/GSC-F-01

MATION
Record SSGC . ’ . Maintained by - ] Retel?tion |
! Period
HSE&QA , . "
HSE areness Form Department } 3 Years .

HandBook | February 2022
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Department
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IMS Form

SSGC-IMS/GSC-F-01

Revision 01

Issue Date: Aug, 2021

Organization
Nare

Contact name

Cohtact number

Wmméy
O Mechanical
Contractor (J Pip®

‘ @ | glectrical Work O Civil Work [0 Waste Disposal 3 Canteen O Transport O Manpower
e ruction O Third party inspection O Goods Supplier & Other:

Area of Working: *
Contract Coordinator: 6
| *r HSE&QA Awareness
nes T S : —Description @ I ‘~J«Reharks -
«-|80 & OHSAS Standards
Fiotacn Paiey - =
“1 PPE Palicy

:Risk Assessment and Management Procedure

Incident and Accident Management Procedﬁre

. Emergency Response Procedure

Technical Specifications/Performance and Testing
Criteria

=

.Remarks: _.

O

Supplier/Contractor Representative

HSE&QA Rep e

| have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises.
| shall make sure all employees of our company and Sub-
Contractor companies undersiand and agree ta the
requirements applicable to the activities our company will
be performing.

1 have met the Supplier's/contractor’s representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresftechnical specifications
{and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

integrated Management System
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SIS PENALIZATION MECHANISM
HSE&QA

SSGC-HSEQP-F-16

T
L' “
' Q !

Revision 01

Issue Date: Sep, 20.

1. Penalization

o
55

GC management reserves the right to penalize the service contractors in case of any

nonconformance during course of the project (addressed in respective ToR / Tendlo

Documents in detail). Penalization will vary according to severity of nonconformance and

mode of penalization is provided in respective Terms of References. SSGC managemeni

decides the mode and degree of penalization..

11 P ation mechanism

Following r?rt depicts the mechanism/ hierarchy, which will be followed for the
penalization ofthe

wractor. Penalization Form and Annexure-J-1 can be found below.
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. SSGC-HSEQP-F-11;
' W
TPETE PENALIZATION FORM Revision 01
LISE&QA A : N
' ll Uepartment "&DY Q’ Wice Caﬁt’fQL_{:S OT\U;I . Issue Date: Sep. 0> |
RS 3 U :
Project Date
Section Contractor
User Dept. Focal Person

Nature of Non-Compliance (As per Annexure J-1)

%

I“ Name N
i -_ Name
, __- Recommended by User Departmental/Divisional Head ___

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Copy to: ProcuremenyFinance/P&D Department, Contractor ' (Y S
Mote: Adequate aviderwces MUST be furnished along with form by initiatqlfjey = ¢
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: - SSGC—HScuH-:
'y ' PENALIZATION MECHANISM | P
i NN . Sevice, Epvitionde  anly Rev'sﬂ’_‘;”
- | ISEsaA T ANNEXURE J.1 | Issue Date: Sop, 1
< , | _Department M ! T
- [ T -
’ S. No.'j Nature of Non- Compliance Mode of Penalization
HSE
| 1* Time ~~erecl Verbal Wm'nir—y;;: lln;n
site in charge :
. " Time cmmeee
I | PPE related 2" Time

Written warmning: -

Remova) of Worke

--------- Stop work
R ime ---m-_. Stop work along with
' ; written warning letter
3" Time weeooo.. Removal from dutie:.
—————————2tmoval from du
Financial Penalization up to Rs. 200 000
for each accident

. y A Rajor incidents withip the
time frame sp R Tender documents /.
HSE&QA Plan

No proper tag ouy | ko rrication /
signage boards and systSgdty

compliance as advised by
| Tepresentative(s) at Site of me
I SOPs, work instructions or ToRs:

Warning Lettey
Stoppage of Wark
3" Time ----. Financial pe
3% (Max.Rs. 200,000 ¢

nalization an i,
an be penuli, e,

Deviation in actual man
Manpower (Org
documents

POWer provided vs the
anogram) submitted ip tender

available staff, ag listed in 130
lated documents

Non-CompIiance related to Quatity Parameters

outlined in ToR, BOQ. applicable internationa}
Standards & Codes and SSGC’s SOPs,

Reporting

Up to 2% of¢ lvoice amount of (e

billing period

————
i
>N

Non Submission of tim
mentioned in Ten
Plan

Unavailab; lity of documents suc
SOP many

€ bound reports (as

) Financial enalization up to 297
der documents/Constructlon , erealp P02

20 of the
Invoice amount of the billing period

h as drawings,
/ 8 als, inspection reports and other

' | Technical data at site office.

i Providing wrong / insufficient information ju

i 9 invoicing pertaining to equipment and

{' ; manpower,

!

Explanation letter '

!

Financial penalization o
Up to 2% of the invoijce
billing period

amount of -
|

: : S : Financia FEQON Up 10 3% iy,
MY False feporting, misleading information, / - o\, P
, s W period
- ( \ o
) ' '3.:;_'3}?5:'* ' / ]
. = A —
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Vase I

FISE&QA

i Department

§ : | ’ SSGC-HSE = ¢

| ENALIZATION MECHANISM TSEQP-F-0
l é‘i\( Syt Covtreds ek . | Revision 01
‘f’“l ANNEXURE J-1 v | Issue Dale: Sep, 207"

 Ithics & Conduct

{

e e e e e m——— p o

Non-cooperation with SSGC team by any staff |

of Contractor. Non-cooperation includes non- Removal from duties in case the request i
sharing of construction site data, supporting made against this non-Compliance
1] documents, future work execution strategies '
'| ete. compliance of Company protocols or .Note: Approval will be taken from contra: |
instructions related to works given by SSGC’s | owneri.e. User Departmental Head. '

‘epaesentative(s).

| 12 %@

S5G

edly (03) absence/Unavailability of site

e C LT Financial penalization (One dg alary
rs staff during surprise visits of SHe pen ( 4y saar

deduction of entire site staff of audited site)

[

Note:

o

Penalizau;&nt will not exceed the 5% of the total contract value.
)

If Three (03) ngfn-cogpgliance ( on any one issue or combination of issues) are issued to
-.any contractor, M twill decide to impose additional penalization (' e.g. forféiiing
of Performance Ban ﬁ ce / retention money), termination of contract or temporary

blacklist (Blacklisting w@ bgiato one (01) year. :
Tender/ "Pl'bjeéfsjieciﬁé"req@wts and penalization are outlined in ender documeni/

ToR under special requireme: %




:°,< e

A

ef No o ' . Dated-

M/s
SNTN
Address

N
'i

NOTICE U ER RULE 3(1) OF THE SINDH SALES TAX SPEC!AL
PROCED ITHHOLDING) RULES, 2011. .

Dear Sir, &

. Kingly noteQ are a w;thholdmg agent under the Sindh Sales
Tax Special Procedure (Wit digg) Rules, 2011, and that we shall withhold and
dedubt the prescrlbed amount J P

&

dered by you 1o us. We hold NTN/FTN

.........................

Z , \Ne undertake to deposrt thel eld/deducted amounts of Sindh .

sales tax in the Sindh Government's head of Nt *B-02384" against a SRB-
prescribed PSID/Challan (SST-04 or SS'PW 04 N#! thgymanner prescribed under
the aforesaid Sindh Sales Tax Special Procedure (W) lding) Rules, 2011, and
we shall provide you a certn“ cate of deductnon-cum-d WP terms of rule 3(9)
*thereof.

Signature__._

Name

CNIC

Designation

Procurement =) Dgte

b Dept,

Official seal____

dh sales tax against your tax invoices in

#’. -



4) | sui Southern Gas
ssGe | Company Limited

Procurement Department

Standard Advisory to all Bidders '
SUB: Sindh Sales Tax Withholding On Services Payment

(Effective from 1 July 2024)
Dear Sir,

Backgr,
Please ed that:

1. Upti %’y 2024, SSGC deducted 20% of Sindh Sales Tax amount from Invoice
value payab a-Vendor for services rendered in Sindh & deposit the same with
Sindh Revenue@i, while remaining 80% is deposited by the Vendor themselves.

2. From March 2024 ‘—ine 24, SSGC deducted 80% of Sindh Sales Tax amount from
Invoice value payable t or for services rendered in Sindh & deposit the same
with Sindh Revenue Boa OWe remaining 20% is deposited by the Vendor

themselves o

Amendment in Law
Sindh Revenue Board (SRB) has amended Wi
deduct 20% of sales tax amount from Invoice Valu

ing Rules thereby requiring SSGC to

Revised Procedure for Sindh Sales Tax Withholding ‘ :
In order to ensure implementation of above amendm wing process is being
implemented 01. July 2024: A

1) 80% Sales Tax to continue to be withheld on 'Past” Invoices only ( ndor has
already deposited 20% Sales Tax in Government treasury provides evnc@

&reof).
2) 20% Sales Tax will be deducted on Current and future invoices {while 80% will be
deposited by vendor directly with SRB)

It is needless to mention that only Sindh Withholding Rules have been amended white there
is no change in other Rules (income tax withholding Balochistan Sales Tax withholding; etc.)
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