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Sui Southern Gas
ssGc| Company Limited

Ref. No. SSGC/ SC /PT/ 13688
Date: February - 21, 2025

M/s.

Providing Services for Electrical and Other Installed Equipment
Supplier must be active in FBR Active Taxpayer List (ATL)
Under Single Stage One Envelope Bidding Procedure
(Under the Clause # 36(a) of PPRA Rules 2004)

¢ Tender Enquiry No. SSGC/SC/PT/ 13688
% Invitation to Bid

Sui Southern Gas Com ited (SSGC) is Pakistan’s leading integrated gas Company The
company is engaged in thy 1n§s of transmission and distribution of natural gas in franchise

SECTION -1

area of Sindh & Balochistan.

Complete Package Basis).

The priced bids shall be submitted along with FI
Hundred Thousand Rupees) in the form of Pay order /
Gas Company Limited. No bid shall be entertained witho

ond amounting Rs 500,000 (Five
d Draft in favor of Sui Southern

The tender documents comprise the following:

Section - 1 Invitation to bid. OJ\

Section - II Instructions to bidders n&

Section - III Scope of Work/Special Terms & Conditio

Section - IV Special Condition of Tender Document

Section- V General Terms & Conditions

Section - VI Bid Bond Format /Performance Bond Format/ Declaration

Form / Contract Form/ Form X/Annexure I
Section - VII Bill of Quantities (BOQs)/ Bid Form

Section - VIII Blacklisting Mechanism/HSE Manual/SSTW-05




Bids will be submitted at:

Procurement Department

Sui Southern Gas Company Limited,

Tender Room (Ground Floor of CRD Building)
Gulshan-e-Igbal,

Sir Shah Mohammad Suleman Road,

Karachi

Tel # 99021238, 99021223,

On or beforg 05-03-2025 at 1100 hours. The bids will be publicly opened at 1130 hours on same
day at e address, in the presence of bidders and / or their authorized agents who may wish
to attend. bmitted after deadline of bid submission will not be entertained. Bids must be
submitted in nvelopes provided with the tender documents, indicating Tender Enquiry
number, due datﬁ e on the face of the envelope, in addition to the required details of name,
address & contact de f the quoting company.

Bids not conforming to itions stipulated in the tender documents may be rejected.

The Company reserves the righ , delete or amend any part of the tender documents during
the bidding period and bidders s guformed of the same.

The Company reserves the right to rejec@or all offers without assigning any reason.

The Company will appreciate confirmation %ddressed to General Manager (Procurement),
Fax No. 99231583 of your intention to submit t @

The advertisement is also published in PPRA ( org.net ) & SSGC
(www.ssgc.com.pk ) websites respectively.

\\QW\VQ

For General ager (Procurement)

Note: Tender document is also available online on SSGC website for view only. Bidder is eligible
to participate in bidding process only after purchasing the tender documents from Tender
Room SSGC Head Office as per the procedure mentioned in the Press Publication / SSGC
website. It is mandatory for bidders to attach original Token Slip in front of the Sealed Envelope
(issued at the time of Purchasing) as an evidence that supplier has purchased the Tender
documents. Further, any Corrigendum/Clarifications/Addendums/Extensions issued to be

notified to only those bidders who have purchased Tender documents.




SECTION - 11

INSTRUCTIONS TO BIDDERS
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R .":j be Opened on'ne wmklng day at the samatxmc. L . '

: .a" "All prlgmal bld ocuments accdmpamed with the bxd bond shal[ be submxtt:d by the Bn’ de n th
| provided’ witlt fendsr dacuments: The sealed Bids must bé. submitted at the address stated 5 abgye ini petsori:qr by s
* éoyl I by’ an)r other: ‘medns But jt shall be.ths Bidder's msponsxbmty to ensure that ‘Bidd s0- submxtted arai c)
3 'chwered

16.
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18.

*: gealed’ techmcal 3

’ Fmancnal oft‘ers of techmc

" The Bxd should be ssgned by pe

_ Bids shall be submxtted strxctly ln

. Payment for the Contracted Work / Semccs will be
. Bldder shall therefore, be in Pakistani Rupees
. In case of any queries / clarification with refrard to thxs Ten

. In case of any conflict between the Spacial Terms & Condmons and elsewhe

Instructxons to Bldderss o P

- All rates quoted in Ihe pl LSCI‘]de SOR/ BOQ shall be firm, irrevacable and not sub_ject to change or escalanon;' C ‘
., Gyany account what SO ever, No modlf cnrmn, nlremuon or delenon in the bxd wnll be accepyed aﬁer the bxd{ O
i opemn; time. I : S .

-2 Sealed Bids. shall be xecewed at Compnn 5 Head offi ice, . S'I‘-4/B Bloclc - L4 Sir Shah Sufemq_n Road, <

Gulslmn-e-lqbal Karachi, up to specified time & date and: will be opened publicly at 5pec1ﬁed’time & date, in
thie presence of Bidders or their aythorized representativs who choose to attend. In case ;ha bid openmg date
falls on'a holiddy or dus to’ some ungvoidable cnrcumstances itis not posmbla to open on chednled data u: wxll'

kY

r.!.*@lépe

the above addre’ss before the spemﬁcd Bid opemng daté and time. The Comifs any shalf'not be held":
'.any way t'or late recalpt of Blds or them adnﬁdennahty Bids recewed aﬁer the. Bld closmg time,”

envelop blddmg system (lf mentloned m DFSS. adVertxsement & Téi der'db
o & seafed bid shall be submitted i’ separate 'enyelops (bxd ‘Bond: wal ncldsed 4
“Fmancml." bid “Umlés unt:I “specified separatety intender tet: );.."chhmc.;l:' and, “F cis f ;
mentioned on the top €t Yy velop Techmcaf offers will be opcned and pvaluated ‘First, Fmaumai offez qf only gt
technically complaint bi ill be opcned afa later intimated: 5ate in prcsencc ofodder ] rcpresentanve. o
omplamt btdders wxll be retumcd uxi-opened along ,' 'th' '
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avmg the nuthonty for tl-us purposa !n case ofa bid submitted bya. .. '

carporate entity, the same shall be mIzmd be duly sxgncd by its secretmy ';. L
wnth the reqmremcnts of I:he Tender Documant& and as per :

specilications, SPIT X, 5

Bid shall remain valid for acceptance I'cu a pe @
The Company shall not rennburse any expensys .
The Bid ancrall subsequent correspondence shall be

Department upto 5 days before the bid opening dats, thereafter the g
The Company reserves the right to reject any or all Bids without 2%
process. Company also reserves the nuht to accept thé whole or d part
the lowest or any particular Bid.

Special Term & Conditions, will supersede & prevail.

r t
Euch and every page of the bid documenls being submltfed by the bidders shaﬂ be 8 stér'npe& fculmg
which the bid may be liable for rejection.’

. All documentary evidence required for evaluation of bid should be submztted anng w1t!1 the. b1d in abscnce of
any documentary evidence no marks will be awarded in accordance to the evaluation crltex iay . B
In arder to maintain cordial business relation dnd as per ethn:al busmess approach pIease 'prowde the

justification in case of your non pmtncnpanon on our Fax # 9923 1583 & Emml mmte@ssgc com p ;
Conditional Bid will not be nccopted and liable to be reJected

The quoted unit price and couuspondmg fotal amount bh'l“ be mcluswe Of:":l[- .
provincial Sales Tax as per provinciat laws, v, ‘ N
. Sealed bids shall be m'1lled/Slemmed/drOpped m tmder box Placed at Téq der Room CRD'Bmldm" SSGC
Head Office. Bids are to be delivered on or before closing time alter which bid will not be entertnme
"bid is sent through courier, the same shall be delivered at least halFap ‘Hour before scheduled openin .-®

+ Price given in the Bid Form/BOQ is firm which shall (ake into account all relevant facfors inchudifiGfeou
any. Discount/ escalation given Sem“‘te[)’ al the tie o[ bid opening will not be considered.

“I'he bidders are required to 11l form SST\V 035 (i

it dmmd required) and submit with (ke bid.
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Annexure-|

SCOPE OF WORK

. Ensuring uninterrupted, safe and reliable Electric Power availability by providing comprehensive
Operation and Maintenance services for the installed Electrical System. Electrical System includes
Generators, UPS, AVR, Fire Alarm System and all other connected sllied electrical installations,
distribution boards, cabling and external all types of illuminating devices/ appliances for IT Disaster
Recovery Center within the premises of SSGC Regional office, Hyderabad for a period of one year (24x7
operational support) including holidays.

The responsikii f Resident Engineering team would be as described below but not limited to
routine mainte }hily, Weekly, Monthly) and preventive maintenance (as described and
@ scheduled by OEM) &% 15 Gas Engine Generator (make Guascor) including genuine spare parts
and labor during the corffra iod would be the responsibility of the bidder.
®
Deploving Reside gineering :.-.u;v 24/7_availability at site including holida or Ensur
uninterrupted, safe and reliable ElectN@Rdfuar availability by Providing comprehensive Operation and
Maintenance services for the installed EleNigf1 N
1. Primary electrical supply would be Utility .’ er from HESCO or SSGC-RO's self-generation):
1.1. In case of power failure from Utility power, iate source would be connected UPS system
while the installed 150 KW Gas Engine Generato e Guascor) would be started to maintain
continuity of the electrical power. The 150 KW Gas @e Generator (make Guascor) has to
be started without any delay.
1.2. In case of 150 KW Gas Engine Generator failure due to any re? eakdown or unavailability
of fuel gas), 120 KW Diesel Engine Generator (make Caterpilla e started to continue
Electrical power.

2. Operation and Maintenance of 1x150 KW Gas Engine Generator (make Guasd\&all accessories
including remote radiator, soundproof canopy and ATS Panel as per OEM reco

endations. Only
fuel and lubricating oil will be the responsibility of SSGC at DR Centre Hyderabad.

3. The Contractor will be responsible to supply genuine OEM spare parts and accessories for the 1x150
KW Gas Engine Generator (make Guascor) as required during the contract period. This includes
batteries, consumable parts, repair and routine maintenance parts as per OEM recommendations.

4. Operation and Maintenance of 1x120 KW Diesel Engine Generator (make Caterpillar) with
soundproof canopy and built in base fuel tank with additional spare fuel tank along with piping for
interconnection with generator. Only fuel and lubrication oil will be the responsibility of SSGC at DR
Centre Hyderabad. The Diesel Engine Generator will operate in case of an emergency, otherwise it

will remain on standby.
Page 1 of 4
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10.

11.

12,

a)
b)
c)
d)
e)
f)
13.

14.

15.

Annexure-|
The Contractor will be responsible to supply genuine OEM spare parts and accessories for the 1x120

KW Diesel Engine Generator caterpillar as required during the contract period. This includes starting
batteries, consumable parts, repair and routine maintenance parts as per OEM recommendations.

The contractor has to ensure both 150 KW Gas Engine Generator (make Guascor) and 120 KW Diesel
Engine Generator (make Caterpillar) remain operational standby all the time. In case of failure /not
standby of any generator, the contractor has to arrange and supply alternate generator (within 24
hours) with ample and adequate capacity to cater full load till restoration of the generator.

In case of any fault / failure / malfunction of any device under the contract including but not limited
to UPS, AVR, CRAC and fire alarm system and fire suppression system, the contractor shall ensure
that remw\easures must be carried out with genuine parts and restored at the earliest. In case

of prolong Qtime of more than 24 hours, the contractor would arrange a backup plan / device
to the entire s

?n of SSGC's site engineers.
2x60 KVA Vertiv UPS wigWutomatic Voltage Stabilizer (Regulator) and internal battery bank (Health

Check) maintenance as hedule/ recommendations of OEM through Authorized Partner /
Dealer / Distributor with g EM parts (without batteries).

2x80 KVA Ortea Automatic?Vi Stabilizer (Regulator) maintenancé as per Schedule/
recommendations of OEM throug ized Partner / Dealer / Distributor with genuine OEM
parts.

Operation and Maintenance of Vertiv CRAQ x25 KW Standard DX Air Cooled 400V/3ph/50Hz
as per OEM recommendations with genuine O and consumables through OEM authorized
partner.

Operation and Maintenance of 8 No. Green Air splj e Air Conditioners as per OEM

recommendations with genuine OEM parts and consumable@ngh OEM authorized partner in
the DRC Premises. ?
Maintenance of Distribution Panels including replacement of any e units/device(s) as per
original design / specification for following:

Distribution Panel for equipment and lighting in powerhouse - 01 No. J‘

Distribution Panel for UPS input and output in building at ground floor- 01 No.&

Distribution Panel for server in equipment room (two sections) - 01 No.

Distribution Panel for Air Conditioning system in powerhouse - 01 No.

Distribution Panel for CRAC Units in equipment room (two sections) - 01 No.

Distribution Panel for lighting and computers - 01 No.
Operation and Maintenance of 2 No. Auto Phase Sequence Correction Panels and replacement of
any defective units/device(s) as per original design / specification.
Operation and Maintenance of 2 No. ATS Panels for complete load of Data Centre and
replacement of any defective units/device(s) as per original design / specification.

Operation and Maintenance of 4 No. Manual Change Over 4P 600V 300A and replacement of any
Page 2 of 4




Annexure-|
defective units/device(s) as per original design / specification.

16. Any other panel installed in the Data Center but not included above would also be the responsibility
of the bidder.

17. All power cables health checking, monitoring and removing any defect therein in professional
manner and complete replacement of cables, if required.

18. Cleaning, health checking and maintenance of cable trays and removing any defect therein in
professional manner and complete replacement of cable trays, if required.

19. Cleaning, health checking and maintenance of cable trench and removing any defect therein in
professional manner.

20. Safe opergsfn, maintenance, cleaning and replacement of switch sockets, light fixtures, emergency
light, exit light and fans in DRC premises.

21. Checking and rjgxof earthing system ensuring that earthing remains integrated and within the
prescribed limits as pergMgrnational standards.

22. Routine inspection, testigd maintenance as per standard / recommendations of OEM by
qualified, certified and ex ?d professionals of fire alarm system, fire suppression system and
emergency power off shutdo nﬁement system with genuine OEM parts and consumables.

23. Maintenance of Vutlan Environ itoring System as per OEM recommendations with
genuine OEM parts and consumables ﬁEM authorized partner.

SCHEDULE OF VISIT AND REPORTING: /

The contractor should arrange a web portal / mobile ag‘ ;_»_ccess visits and preventive maintenance

uploaded on web portal / mobile app.

Vo)

The contractor shall provide daily / weekly / monthly basis log sheets / peri@ intenance activities
report by Contractor’s Engineering Team comprising of Engineer(S), epr

operators OR
technicians (holding wireman / supervisor license). The activities including (but not Mited to) to attend
and rectify any fault appearing on main panel / ATS Panels / DBs at site during and after office hours
as per site requirement. The report should be intimated to the client (as per focal person list) as per
available electronic resources. Any additional work required to be carried out and defective part /
equipment replacement will also be noted on this report.

Detail of Jobs:
Daily
Monitoring and operation of all the installed equipment listed from Sr. No.1 to 23 in the scope of work.

Page 3 of 4




Annexure-|
Any abnormality should be intimated to the client immediately in the least possible time.

Weekly
Cleaning, greasing and maintenance as per standard / recommendations of OEM by qualified, certified,
experienced professionals of all the installed equipment listed from Sr. No 1 to 23 in the scope of work.

As per OEM recommendations, weekly report should be submitted to the client. Any abnormality
should be intimated to the client immediately in the least possible time.

Monthly O

Servicing, cleaning, ing and tightening of connections, screws / nut bolts of bus bars, circuit
breakers and magnetic cﬁtors fitted in generator control panels, sub and main distribution panels

of all the installed equipli:ted from Sr. No. 1 to 23 in the scope of work. As per OEM

recommendations, monthly r hould be submitted to the client. Any abnormality should be

intimated to the client immediately § east possible time. The hard copy of summarized monthly
activities report should be submitted t nt.

Schedule Maintenance c/
Preventive routine maintenance as per OEM recon%ws by qualified, certified and experienced

professionals of all the installed equipment Sr. No 1 to cope of work.
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Annexure-l!
Special Terms and Conditions

The Bidder should be PEC Registered under Category C- 6 with Specialization Code - EE04 /
EEQ5.

The bidder should submit authorization / sub-authorization letter of OEM M/s Vertiv Pakistan
(Pvt) Ltd to participate in tender enquiry for UPS and CRAC units.

The bidders should submit authorization / sub-authorization letter from OEM or local agent
i.e. (M/s Powertec (Pvt), Ltd) having facilities of services, spares, work force and
software of Guascor Gas engine Generator.

The bidders should submit authorization / sub-authorization letter from OEM or local agent
i.e. (M/s Allied Engineering (Pvt), Ltd) having facilities of services, spares, work force and
software of Caterpillar Diesel engine Generator.

Th r should submit authorization letter of M/s Vutlan authorized partner to participate
inte uiry for Environment Monitoring System.

The bidder @d submit authorization / sub-authorization letter of AVR OEM M/s Ortea
authorized partw participate in the tender.

Firm must have Ele@!pgineers (at least two) and Skilled Technicians (At least Three) with

Data Center Operatio intenance Experience (Documentary evidence required).

Bidder must have at least t oi)mer to whom extending / providing the same services in
the past three year period. (D @ary evidence /Customer satisfaction report required).

This initial contract shall be for one can be further extended for two years on annual
term basis with satisfactory performanc al consent and agreement.
In case the bidder is not willing to extend th for the next year, bidder must submit in

writing before three Months of the contract ex othggwise appropriate action will be taken

at least by forfeiting the PBG.
Bidders shall have to visit the site before submitting theQ oposals.

The tender is on complete package basis only as well as on " asis" only.
Conditional / Incomplete / Partial bid will not be considered. &

One pre-bid meeting (if required) will be held jointly before the bid@:ing with all
the participants for any clarifications. Decisions made on pre-bid meeting would become part
and parcel of tender and would be duly communicated to all bidders.

The focal contact person from SSGCL is as follows:

Name: Noor Ahmed Bhatti Name: Summaira Ali Raza
Deputy Chief Engineer (Electrical) Engineer (Electrical)

Services Department, Head Office Services Department, Head Office
Cell# 0322-2225390 Cell # 0320-6868910

Email: noor.ahmed@ssgc.com.pk Email: summaira.aslam@ssgc.com.pk




Section - !Z\/é
Special Conditions of Tender Document

Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &

1-

9.

10-

conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOI).
a. Performance Bank Guarantee
b. Stamp Papers
c¢. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

All kin Government Taxes, Duties and Levies against any item of the contract, shall entirely be the
respon. the Contractor. Income Tax will be deducted as per applicable Law under the prevailing
Governm Rate of Income Tax deduction in relation to submission of Income Tax certificate from
the Contract ?lso be stipulated.

Bank GuaranteedBid Bend Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevaili as specified by the respective Provinces. Further the bidder/contractor submitting
the Bid Bond guarantee

If the letter to proceed (LTP)by tt. is not issued within six months after issuance of letter of intent
(LOI), both the parties are at libe inate/revoke the LOI without any claim of loss or damage to the
other party. ¢

The completion period of the said work s Qt with effect from the issuance of Letter to Proceed, which
in case of work exigencies could be issued p igning of formal agreement.

In case of services and works tenders: :
Bids determined to be substantially responsive will b@ked by the Procuring Agency for an arithmetic
error. Errors will be corrected by the Procuring Agency ¥ fo

10;
a. Where there is a discrepancy between the amounts in Tiguggfland in words, the amount in words will
govern ; and

b. Where there is a discrepancy between the unit rate and the lin 1 resulting from multiplying the
unit rate by the quality, the unit rates as quoted will govern, unless inion of the Procuring Agency
there is an obviously gross misplacement of the decimal point in the un@ in which case the line item

total as quoted will govern and the unit rate will be corrected.

The bidder shall fill in rates and prices for all items of the works / service d in the BOQ. Item
against which no rate or price is entered by a bidder will not be paid for by th ocuring Agency when
executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected. '
Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

Page 1 of 3
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a) All the bidders are advised to furnish fixed bid security amount appearing in Schedule of
Requirement/Bid
Form, failing which their bid will be rejected.

b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.

¢) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous bid.

11- Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days.

12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.

13- Blacklisting Mechanism_of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.

14- Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at
the time of bid submission"

15- The Success# Contractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate
with their )

16- Contracts o
In the event the r is not willing to extend the CONTRACT for further term(s) / Period(s) under the
same terms & conddffons gnd the quoted price as defined in the bid documents, the contractor is liable to
intimate in writing to S t-least 3 (Three) months in advance prior to completion of the existing contract
term / period, failing wh:ch@n will be taken as per tender terms.

17- Insurance
In addition to the Clause surance, of General Term and Condition, when The Successful

Contractor(s) / Supplier(s) will bWance Policy to SSGC, the Insurance Company (policy issuer)

should be registered with® SECP, e the insurance policy will not bc considered / rejected at
contractor’s risk and cost. The insuranc e period will be according to the work completion period as
mentioned in the contract / tender docum
18- Fixed Bid Security — Alternative Bid Q
A bidder cannot submit two bids/offers with a df ed bid security/pay order. However, the alternative
bids/offets with separate fixed bid security/pay or accepted, failing which the bids will be liable for
rejection.
19- Bid Bond & PBG (Performance Bank Guarantee) for P
In case of proprietary Tenders, the Bid Bond & Perfo
Applicable.

Tenders :
Guarantee (PBG) are not required /

20- SSGC will not pay invoices if they are turned in after 6 months of wi |etion / material delivered.

21- It is mandatory for the bidders to follow all the terms and conditions gi tender documents without any
addition / deletion / amendment and submit the bid accordingly. Therelof€] bis context, the bidders are
requested not to give their own terms and conditions as it tantamount towards @ onditional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Con™ be awarded based on
only as per SSGC tender terms and conditions. '

22- The bidders/contractors are required to provide their only one Bank Account numbe AN number) on the
‘FORM-X’ attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions.

23- Payment:

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.

(a) Purchase order No. & date T

(®) Items Rl Oge ™

(c) Quantity . o\\

() Price ! \g

(e) Invoice value .%;

(3} Point of delivery *,/

® Delivery challan indicating delivery date, etc. QG‘u' _e,\o\,,_;:fﬁ
shan 2
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23.

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

In case the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user department to toordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurancé policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)

25.

Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document.

26. Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.

27.

28.

29. Wherever the “Rate Only” is mention

30.

31

32

As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50
million aggimbove, bidders/contractors are required to submit the Beneficial Owner’s Information for Public
Procur%oniracts/Purchase Orders (Annexure-I).

Bidder w cklisted and henceforth cross debarred for participating in respective category of Public
Procurement ings for a period of (not more than) six months, if fail to abide with a bid securing
declaration (whigf is an integral part of tender document), however, without indulging in corrupt and
fraudulent practices, i{gffWeach of obligation(s) under the Bid conditions:

a) The bidder have or modified their bid during the period of bid validity as specified in the tender

terms.
b) Having been notified o @wptance of bid by procuring agency during the period of bid validity (i)
awurchase order (ii) fail or refuse to furnish the performance security or

failure to sign the contract
/:entioned in the tender document

to comply with any other condi

be applicable not exceeding 15% of gl procurement for the same items as given in the BOQ for

package basis. In case the requirement is o B wise basis (not package basis) then not exceeding 15% of

ise basis) as given in the BOQ.

Lots: In case when the tender is floated on F( Pagis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily @to submit fixed bid bond as mentioned in the
£bid form/BOQ/Invitation to Bid. Separate fixe®N#d bgmd to be submitted against each individual

"LOT and its validity to be 150 days at the time of o
agPLOT will be awarded separately.
local manufacturer, 10% trial

b) Evaluation for each LOT will be carried out separately.
For open competitive bidding if the most advantageous bi
order will be placed and remaining 90% order will be awarded ext most advantageous bidder
at their own quoted rates.

e Any bidder feeling aggrieved by any act of the procuring agenc 1 the submission of
his bid may lodge a written complaint concerning his grievanceS within seven days of
announcement of the technical evaluation report and five days after issuance of final
evaluation report.

Redressal of Grievances And Settlement of Disputes: & a

e In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

¢ In case, the complaint is filed after the issuance of final evaluation report, the complainant
cannot raise any objection on technical evaluation of the report. Provided that the
complainant may raise the objcction on any part of the final evaluation report in case
where single stage single envelope bidding procedure is adopted.
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SECTION - -{
/

General Tferms & Conditions

L

Definitions and Interpretation:

a)

g

h)

)

LY

b

m)

n)

p)

9

5)

t)

In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southern Gas Company Limited; 2 Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees. .

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

Bidder means any person or persons, firm or company bidding for the Work.

fractor means the persons, firm or company whose Tender (as hereinafter defined) has been accepted by
mpany and includes the Contractor’s representatives, sub-Contractors, successors and permitted
(Prior to the execution of the Contract the word “Contracior” also means a Tenderer or Bidder
su ﬁroposal in accordance with the Tender Documents).
Re;

Agent

prgsentative means person(s) appointed by the Contractor to perform duties as set forth in the
Contract. A

Laborers/Work @ eans such laborers/workmen and staff as may be employed by the Contractor for
purpose of carryRggl Work.

Sub Contractor meanglany
herein however, shall be deg
to a sub-contractor or to cré

or person having a direct Contract with the Contractor. Nothing contained
cgpor be construed to impose upon the Company, any obligation, liability or duty
& optractual relation between any sub-contractor and the Company.

es or part thereof to be executed in accordance with Tender / Contract
and whether original, altered substituted or additional.

Tender submitted by the successful Bidd ipg modifications thereto incorporated in the documents

Contract Documents shall consist o c ted Articles of Agreement, the Tender Documents and the
i
before and after the execution of the Contract¢

Contract Price/Value means the sﬁm named in @c of (SOR) / BOQ subject to additions thereto or
deductions there from as may be made under the provWfon

l&‘nafter contained.

Plant means all machineries, equipment, materials, app things of whatsoever nature required in or
about the execution, completion or maintenance of the Work, #ffit not include such equipment, materials,
appliances or things intended to form part of the permanent Wo

Temporary Works means all temporary works of every kind require wout the execution, completion or
maintenance of the Work.

Drawings means the drawings referred to in the Contract documents and am@ ion of such drawings.

Location means the land and other places on, under in or through which the Wo 1 executed or carried
out and other lands or places provided by the Company for the purpose of the Contra

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”.

Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function”. “Proprietary Iltems” and “Trade Names” are
used for the purposes of establishing a standard of “Kind, Quality and Function” and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.

\G
S OCTTETIENT o
Depr. JR&
13
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u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from
time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities deﬁnmg starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

z) Day means a day of 24 hours mid night to mid night.

aa) Completion Period means the time allowed for the execution of the Work.

1.2 Words importing the singular only also include the plural and vice-versa where the Contract so requires.

1.3 a] headmgs or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken
tion in the interpretation or construction thereof or of the Contract.
14 If there flict between the Special Conditions and the General Conditions, the Special Conditions shall
modify, s and supersede the General Conditions.
Examination:

Bidders shall v1sxt/1nsp ine the Work & Location and shall fully acquaint themselves with the nature and
requirements of Work/Se; ess to Work/Location, availability of materials, weather, law and order and local
conditions etc. before sub elr Bids. Submission of the Bid shall be prima facie evidence that the Bidders have
fulfilled this requirement and SNaUggc 'ndmg upon him.

Conflict between Drawings/Speci
In. case of.any conflict between drawing
‘ifém, the Contractor / Consuliant shé “
drawings/details, the Contractor / Consul

pcifications; SOW/TOR and SOR/BOQ, with regard to the quality of any

hsofis quotation for the betfer quality. In case ‘of any deficiency in the
@'seek clarification from the Company. Submission of Bids/rates on

Additions, Deletions:

The Company reserves the right to make addltxo % ) and delete the quantity from the Work defined in
SOW/TOR/SOR/BOQ as deemed necessary before e execution of the Contract. All such additions and
deletions shall only be authorized in writing by the Com

Schedule of Requirement:

The quantities specified:in the SOR/BOQ are estimated and nt
Payments shall be made on the basis of actual Work quantum done
entertained/allowed on account of increase or decrease in the Scope
Company through the issue of change orders as stipulated in the relevant
Rate:

The Bidder shall quote all item rates and lump sum prices as shown in the
price for each item in the SOR/BOQ. In case of any discrepancy between item raf
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject t
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall
whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be wor
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered nece
Escalation:

It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

d to serve only as a guide to the Bidders.
asured. No claims or adjustments shall be
hich has not been duly authorized by the

Bidders shall fill in the rate /
ount, the quoted item rate
ions. That is, there could
d and no escalation
Bidder shall be
Company.

Validity:
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last

date falls on a holiday, the validity will be extended to the first Company working day thereafter.

Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid Bond and no cash
or cheque or a guarantee issued by an insurance company shall be accepted. Lo
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The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financial” bid, unless and until specified separately in Tender terms).

nd may be forfeited if a bidder withdraws the bid during validity period specified by the bidder
] bidder fails to:

ases order/LOI,

» Furni ance guarantee in accordance with clause 10 of General Terms & Conditions,

> Extend Sergfes as per requirement and completion Period.

Performance Bon% 3
The Bidder shall 1 rformance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance

with the prescribed f the form of a bank guarantee issued by a scheduled commercial bank
5 be

operating in Karachi for t equivalent to (/& ) percent of the Contract value. Failure:to
furnish the performance Bo execution of the Contract will entitle the Company to consider-the
Bidder as having abandoned the and the forfeit the Bid Bond. The Performance Bond shall remain
valid-till after three (03) month o of the work.

The Company’s right to recover dama he Bidder for breach of Contract shall not be limited to the
value of the Performance Bond. In the eve e Bidder failing to execute a formal Contract or to submit
the Performance Bond in the manner afores e period specified, the Company shall be entitled to
appropriate the earnest money submitted by t with his tender without prejudice to its right to
claim any further loss or damage which may result t, ason of the aforesaid default of the Bidder as if
Contract is actually executed for the purpose of such ¢

The Bidder shall extend the validity period of the Perfortan nd for such period(s) as required for the
Contract performance.

The performance bond of the successful bidder will be released der gfcgessful completion of work.
Retention Money:

The amount to be retained from payments shall be equal to the specifi t of certified value of Work
which would be released after the maintenance period.

Completion Period: :

Subject to any requirements as to completion of any portion of the Work befy ompletion of the
whole of Work, the Work shall be completed within the specified completion perio¥, ork shall not be

considered as completed until the Company has certified in writing that it has be@» completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative.

Signing / Execution of Contract/ Agreement;
Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt

of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the
Government of Pakistan.
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

Award / Evaluation Criteria:

Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.

Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the nature of requirement exclusively at the discretion of the company to ensure economic
procurement. '

Commencement & Execution of Work:

Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed. .

The Contractor / Consultant shall prior to commencement of Work, obtain the written authority and
instructions gf the Company.

rs: :
at any time, by a written notice to the Contractor / Consultant, make changes within the
general Scop of the Contract.

Upon notific e Company of such change, the Contractor / Consultant shall submit to the
Company an esti of gusts for the proposed change (hereinafter referred to as a change) within ten (10)
calendar days of receip fgtice of the change, and shall include an estimate of the impact (if any) of the
change on the completio @ s) under the Contract, as well as detailed schedule for the execution of the
change, if applicable. '

« The-Contractor /.Consultant @ot perform changes in accordance: with above, until the Company has
ting

authorized a Change Order in Xhe basis-of the estimate provided by the Contractor / Consultant.

Changes mutually agreed upon as a Mg hall constitute a part of the Work under this Contract, and the
provisions and conditions of the Contrd @ apply to said change.

Assignment:
The Contractor / Consultant shall not assi ,ole or in part, its obligations to perform under the
Contract except with the Company’s prior writte

Termination of Contract:
The Company may decide to terminate the Contract in e following situations:
@) ‘Termination for Default:

The Company may, without prejudice to any oth
notice of default sent to the Contractor / Consultant, term§

(a) If the Contractor / Consultant fails to complete the
time period(s) specified in the Contract or any extensi

(b) If the Contractor / Consultant fails to perform any other

() If the Company during the completion period of the Contr reason to believe that
the Contractor / Consultant will not be able to fulfill the oblighiefis 1 the Contract.

Prior to the exercising of any right by the Company to terminate the Contract, ny shall issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / CoMgiltant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

(i) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /

Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent, Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.

for breach of Contract, by written
teghe Contract in whole or in part.

d Works / Services within the
f granted by the Company.
igR(s) under the Contract.
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(iii) Termination for Convenience:

a. The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

Liguidated Damages:
If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or performance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the
reserves the right to terminate the Centract at the risk and cost of Contractor / Consultant. The
amages shall also be applicable for the Works / Services terminated under Clause 16.

iquidated damages shall not relieve the Contractor / Consultant from performing and
déd

fulfilling
affected or re

Force Majeure:

ojggations under the Contract and nor shall the rights and entitlements of the Company be
in gny manner.

The parties will not be red to be in default in the execution of their contractual obligations or any of
them to the extent that ion of such obligations or any of them is delayed or omitted by cause of
Force Majeure. Each party vise the other party by written notice within 07 days of the occurrence of

asion, hostilities, revolution, epidemics, riots (other than among

-any such case of Force Maj @ term Force Majeure employed herein shall mean acts .of public
‘W D

the Contractor / Consultant’s o offlofes) fires, floods, earth quake, commotion, disorder and other
causes similar in kind to those herein €Qenj Ed, not under the control of either party, which makes the

performance of this agreement unfeasiblc ich by the exercise of due diligence the party seeking
excuse from performance is unable to over ¢

The Company shall not be liable to the Contra( sultant for any damage or loss caused by Force
Majeure directly or indirectly.

Safety of Employees and Works: Q :
The Contractor / Consultant shall be responsible to tdke cessary precautions for the safety of

employees on or off the Work, and shall comply with all le safety laws and codes to prevent
accidents or injury to persons on about or adjacent to the places§wh e Work is being performed. All
statutory rules, orders, regulation from time to time in force relat jng and observance of all safety

precaution governing or which might be deemed to be given during &ion and performance of the
Work. The Contractor / Consultant shall comply with any and all perso ety regulations. Any person
of the Contractor / Consultant violating the safety rules shall be removed bontractor / Consultant
from site and replaced without delay.

Insurance:

The Contractor / Consultant shall be responsible for obtaining a Contractor / Consu§All Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or daages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site.
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Insurance will be required where ever applicabie:

Company’s Address:
GENERAL MANAGER (PROCUREMENT)

SUI SOUTHERN GAS COMPANY LIMITED,
2NP FLOOR, HEAD OFFICE, ST-4/B, B-14,
SIR SHAH SULEMAN ROAD,

GULSHAN-E- IQBAL,

KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

Dispute Resolutip_n:

If any dispute shall arise as to the interpretation of this Contract or any matter or thing arising there from, the
settled as far as possible by way of amicable resolution. Failing such settlement, the dispute
for arbitration to two Arbitrators, one to be nominated by each Party. The appointed
efore proceeding on the reference appoint an Umpire. The Award given by the
ire as the case may be shall be final and binding on the Parties. The proceedings

Pakistan Arbitration Act, 1940 and any statutory modification thereof. The venue

of arbitration shalbe

K i :
All costs of ArbitraKk be borne by the Parties themselves, unless otherwise ordered by the
Arbitrator. Notwithstand@e existence of any difference or dispute, or the commencement or
continuance of any arbitr ceedings, Works to be done or Services to be provided under this
Contract shall not be suspen r digcontinued by the Contractor / Consultant nor shall any payment be
withheld by the Company except @‘ference of the-amount in dispute, which is the subject matter of

such proceedings.

Income Tax and Duties:
"All kinds of Government Taxes and Duti tax, custom duties, etc.) also the provincial sales tax as
per provincial law, against any item of the hall be entirely the responsibility of the Contractor /

Income Tax deduction in relation to submission of Tax certificate from the Contractor / Consultant
should also be stipulated. ’

All Foreigh Service providers are required to-obtain A e Rgling from the Federal Board of Revenue
(FBR) under Section 206A of the Income Tax Ordinance 200 stan’s Income Tax Law). The advance
Ruling issued by FBR covers application of Income Tax Ordingffce 2001 to Transaction proposed or

entered in to Foreign Service Provider”.
Payments: &

Payment will be made within 30 days after completion of works.

The Contractor / Consultant shall submit to the Company during the execution @W ork on-account bills
along with a statement / details of executed Work.

The rates and prices in such on-account bills and statement of Work shall be in acco! ith those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates prices for other
items of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:
(a) Defective Work not remedied.

Consultant. Income Tax will be deducted as ap $nder the prevailing Government Rules. Rate of

(b) Claims filed or reasonable evidence indicating probable filling of claim.
©) Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.
) Damage to another Contractor / Consultant. -

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays. -

(.3

e
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The making and acceptance of the final payment after successful completion of Work shall constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale Tax return, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

Blacklisting of Suppliers and Contractor / Consultants:

The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in
SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform
satisfactorily or found to be mdulgecgp corrupt and fraudulent practices as defined blow:

26.1 Corrupt and fraudulent ti‘?” includes the offering, giving, receiving, or soliciti@- of anything
of value to influence tii¥a of an official/company. oS

)
262  Ifthe supplier/Con&g té‘? Consultant found responsible for the detriment of Qé‘ c@%any during

proceedings o& cuﬁément/contract, process or its execution. ,&“' ‘wéﬁ‘
'sreprese@%o@fgf facts (by providing fake documents, concealiggs/ Qes- repox:ting facts
mm@:zo@e bid) in order to inflyence the procurement procg) .gi:%e execution of the
% QxdBt/contract. ':?e. w‘»’
264 C e Ygactices among bidders (prior to or after bid submg$iqefy designed to establish bid
prices ilicial, non-competitive levels and to deprive the comp%ly of the benefits of free and

open competw

GOP’s Obligation: . .
The contract shall be go E the Law of Pakistan. The Contractor / Consultant is obligated to comply
c

26.3

with all regulations and ordj

with Labor legislation during 0] of the work to be performed. Any additional financial charges on .-

account of revision in minimum GOP will be company’s responsibility while the contract is in
operation.

This contract embodies the entire un jgo of the parties hereto on this subject and there are no
commitment, terms, conditions or obliga ral or written, express or implied, other than those

contained herein. /

Late Bid: .

Sealed bids shall be mailed/submitted’dropped in te laced at Tender Room, CRD Bu11d¥ng, and
SSGC Head Office, In accordance to the time specifiefq iy Mvitation to bid & tender notice (which ever

; - applicable), Bids are to be delivered on or before closing ﬂm which all bids submitted after the time

prescribed shall not be entertained and will be returned wi e opened. In case bid is sent through
courier, the same shall be delivered at least half an hour before scl@ opening time.
Rebate / Discount:

Unit rate (s) given in the Bill of Quantities shall take into account all YeJpv,
any. Discount given separately at the time of bid opening will not be consie

Joint Ventures:
In the event that the bidder is bidding as a Joint Venture, the Company w.
agreement duly executed by the parties to the Joint Venture to be submitted with 4
parties shall also furnish an undertaking to be jointly and severally liable for all lifgj[fties arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

Correction / Amendments in Quoted Price:

Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction requix:ed in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.

actors including discount if

the joint venture

in force or to be passed by the Government of Pakistan in connection
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(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

BID BOND FORMAT

Sui Southern Gas Company Limited,
ST-4/B, Sir Shah Muhammad Suleman Road,
Block 14, Gulshan-e-Igbal,
Karachi.

Tender Enquiry No SSGC / SC /

Dear Sirs,

of Messrs nereinafter
"’ having submitted the accompanymU bid and in <onsideration of value received from
we hereby agree to undertake as

In consideratig
called “The

follows:

1. To make un-condlgion ment of Rupees upon your return demand without further
recourse, question or ¥e Gto the Bidder or any other person, in the event of the with drawl of the

aforesaid Bid by the Bid the end of the period specified in the Bid after the opening of the same
for the validity thereof, or 1 ch period to be specified within 120 days after said opening and or in
the event that the Bidder thh riod specified thereof, or‘it no period be specified with 15.days
after prescribed forms are present@ Bidder of signature the Bidder shall fail to execute such further
contractual documents if any as ma ired by the Company, ur on the Bidders® failure to give the
requisite Performance Bond as may be or the fulfi llment .or resulting Contract with 10 days of
the acceptance of the Bid. 0

To accept written intimation(s) from you as %t evidence of the existence of default or non

+ compliance as aforesaid on the part of the Bidd ke payment immediately upon receipt of the
written intimation.

3. No grant of time or other indulgence to, or composition, or arrggffenent with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner d%J#rgm or otherwise, however, affect this
guarantee and our liabilities and commitments hereunder.

4. The guarantee shall be binding on us and our successors in interest and sha@revocable.

5. This guarantee shall remain valid upto . &&

Yours faithfully,

Note: Any extensions / amendments (in all guarantees/bonds) ) if required shall be made on stamp papers of
Rs.50




(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

PERFORMANCE BOND FORMAT

Sui Southern Gas Company Limited, Bank Guarentee # ..............o.eviein.l.
ST-4/B, Sir Shah Muhammad Suleman Road, Date of Issug D
Block 14, Gulshan-e-Igbal, Date of EXpIry @ cocovviviiiiiiiiiiiinnne.
Karachi. Amount : ...

Tender Enquiry No SSGC/SC/

Dear Sirs,

In considera% your entering/having entered into Contract No. with
M/s. hereinafter called “The Contractor” and in consideration of value
received from the fw, we hereby agree and undertake as follows:-

1. To make un-conditi ayment of Rupees and un-conditional payment in such
amount as you may r m time to time as and when called upon by you to do so, not exceeding in

the aggregate payment P , being the amount covering liquidated

damaged and security for th Ifillment by the Contractor of al' liabilities, obligations, commitments
and total and faithful perform&nce gthe above Contract by the Contractor as specified in the above

- mentioned Contract upon your w nand(s) without further 1ecourse, question or reference to the
Contractor or any other person in the }" the Contractor’s default in compliance with its obligations,
liabilities and faithful performance aris and in pursuance of the Work committed by it in the
above mentioned agreement of which you s} the sole judge.

.t\)

To accept written intimation(s) from you as s%t evidence of the existence of default or non
; compliance as aforesaid on the part of the Contract make cayment immediately upon receipt of
" the written intimation.

L)

To keep this guarantee in full force from the date of this gua tlll the Contractor’s obligations as
specified in the above referred Contract and all other oblxgatlon ontractor as are contamed in the
above contract are duly fulfilled by the Contractor to the satisfactios ompany.

4. No grant of time or other indulgence to, or composmon or arrangement w@ Contractor in respect of
the performance of its obligations under and in pursuance of the said agr

& any clause thereof,
with or without notice to us shall in any manner discharge or otherwise hows ct this guarantee
and our liabilities and commitment there under.

5. The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

6. This guarantee shall not be affected by any change in the constitution of the guarantor bank or the
constitution of

6. This guarantee shall remain valid upto




DECLARATION FORM

(FORMAT OF DECLARATION)

M/s. [the Seller/Supplier] hereby deciares its intention not to obtain or induce -
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through any corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Supplier] represents and warrants that it has
fullydectared the brokerage, commission, fees, etc., paid or payable to anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, including its affiliate, agent, associate, broker, consultant, director,
promoter,shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback,
whetherdescrjjd as consultation fee or otherwise, with the object of obtaining or inducing the procurement of
acontract, @n erest, privilege or other obligation or benefit i1, whatsoever form from SSGCL, except

"

thatwhich has¥®g pressly declared pursuant hereto.

[The Seller/Supplj
andarrangements with a
anyaction or will not take a

certifies that it has made and will make full disclosure of all agreements
s in respect of or related to the transaction with SSGCL and has not taken

@ : to circumvent the above declaration, representation or warranty.

[The Seller/Supplier] acc p’:@ responsibility and strict liability for making any false declaration,
notmaking full disclosure, misrep R facts or taking any uction likely to defeat the purpose of
thisdeclaration, representation and w It agrees that any contract, right, interest, privilege or
otherobligation or benefit obtained or p s aforesaid shall, without prejudice to any other rights
andremedies available to SSGCL under an /ontract or other instrument, be voidable at the option

ofSSGCL. ¢

Notwithstanding any rights and remedies cxercns@SGCl in this regard, [the Seller/Supplier] agrees
- toindemnify SSGCL for any loss or damage incurred by it on a t of its corrupt business practices andfurther
pay compensation to SSGCL in an amount equivalent to te t the sum of any commission,gratification,
bribe, finder’s fee or kickback given by [the Seller/Supplier] as afdfe r the purpose ofobtaining or inducing
the procurement of any contract, right, interest, pnvniege or other oéin or benefitin whatsoever form of

SSGCL.
SIGNATURE & STAMP . &

NOTE

1. The above declaration is to be furnished along with the bid on letter head, for bid(s)amounting to total bid
value of Rs. 10,000,000/- (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requir:cment.




CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entere- into this day of .. __» 2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Gulshan-e-Igbal,
Karachi, hereinafter referred to as the - “Company* of -the one part and Mys.

hereinafter referred to as the “Contractor”, (which
expression shall include the successors, of the said firm, heirs, executives, adn:nistrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH:

WHEREAS, u the procedures, bids have heretofore been received by the Company for carrying out %
” work and the te e Contractor for the said work has been accepted by the Company.

NCW THEREFOREY ? in consideration of the promises, negotiations, covenants and agreements hereunder
contained and to be perf 1e%1e parties hereto, the said parties hereby covenant and agree as follows:-

Article-1 Work and Cost of the

i) In consideration of the coven@\d agreements to be kept and performed by the contractor and for
the faithful performance of this @ontrggNend the completion of the work embraced therein according to
the specifications and conditions he@€i®ogsained and referred to or agreed to in course of subsequent
negotiations' and in accordance with act, the Company shali pay and the Contractor shall
receive and accept as full compensation § hing furnish and done by the contractor under this

agreement as sum approximately Rs.

(= , or such other sums as may be

ascertained in accordance with the conditions of Céffitgffl etc. and at rates quoted against each item of

work and agreed to and accepted by the parties as offe Js &wnt, and at the times and in the manner

prescribed by the conditions of the Contract.
ii) The Contractor at his own proper cost and expense shall do al d furnish all labour, materials,
tools, supplies, machinery and other equipment and plant that maff’b essary for the satisfactory
completion of all the works as set forth in the contract documents. &

The maintenance of a rate of progress in the works at a rate which will result i%}etiom within
e

Article-2 - Time:

the specified time, is of the essence of the contract and the Contractor agrees to p ith all the
due diligence and care at all times to take all precautions to ensure the timely comp as defined
herein; time being deemed to be essence of the Contract of part of the Contractor.

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total .
months {including (__) weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which compris this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.




b) Bid ((submitted vide letter No. , daled comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, etc.).

) Company letter No. , dated
Contractor letter No. , dated .
d) Notice of Award (Letter of Intent .(LOI) No.SSGC/MAT/S&C/ _, dated
e) Acceptance by the Contractor on the copy of LOI.
f) Letter to Proceed No.SSGC/PROC/S&C/____ ,dated
e) Performance Bank Guarantee No. , duted , amounting to

Rs, issued by M/s,

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Cortractor.

IN WITNESS WHEREOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly
authorized repre&ﬁves as of the day and year herein above set forth.

Signed forand o Signed for and on behalf of
M/s. Sui Southern ny Limited M/s. Karachi

Signature : Q Signature :

Name : Name :

6’/00
4,

In the presence of :

Signature : Sig

Name :

Signature ;

Name :




Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is

mandatory: ¢
| Name of Fi

rm.

Address of Firm: ¢ A

| Bank Name:

| Bank A/C Title name:

} Branch code:

| Bank A/ # Po (16 Digits)
| Bank IBAN #: O&u Digits)

(1 Information already submitted.

D

Tabove mentioned Account details. This is only a
| one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.




TTI-E GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 IPART i
ANNEXURE: |

Declaration of Ultimate Beneficial Owners Informafion for Public Procurement Contracts.

1. Name

2. Father's Name/Spouse’s Name

3. CNIC / NICOP/Passport No.

4. Nationality

5. Residential address

6. mail address

7. n which shareholding, control or interest acquired in the business.

8. In ?ndirect shareholding, control or interest being exercised through intermediary
comp@nies, gatries or other legal persons or legal arrangements in the chain of ownership or
control, fﬁf additional particulars to be provided:

1 2 3 14 6 7 8 2] 10
Legal form c Percentage of | Percentage of Identity of
(Company/Limited L | > shareholding | shareholding, Natural Person
Liability Partnership © ’g control or Control or .who Uitimately
/Association of b g interest of BO Interest of owns or
Persons/Single g < § in the Legal Legal Person Controls the
Member E o35 ¢ rson or or Legal Legal Person or
o | Company/Partnership S| 2| & gD Arrangementin | Arrangement
E . o [ = k)
g | Firm/Trusted/Anyother | § | @ | @ 31 < the Company
z Individual, Body Sl |l e|Oo|® :
Corporate (to be 51X |8 5
Specified) £ g 1)
5 | E
[}
8|2
©
al
R
9. Information about the Board of Directors (details shall be provided regarding number of

shares in the capital of the company as set opposite respective names).




Part i

THE GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |

1

2

3

4

5

7

8

Name and
surname (in
block Latter's)

(7

CNIC no (in
case of
foreigner
Passport No)

Father's /
Husband's
Name in Full

Current
Nationally

Any other
Nationality
lies)

Occupation

Residenti
ally
address
in full of
the
registered
/ principle
office
address
for a
subscribe
rs other
that
natural
Person

Numbers of
shares taken
by cash
subscribers (in
figures and
words

£

10. Any other informatio

Name and signature
(Person authorized to issue notice on be

and words)

Total humbers of shares taken {in figures

ntal to or refevant to beneficial owner(s)." -
i i"", .,

e company)

Ry,

AN
.

A ey
KL
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[

* Form of Bid-Securing Declaration

[The Bidder shall Sl in this Form in accordance with the instructions indicater.]

. Date: [date (as day, month and year))
#2Z8No.; [mumber of Biilding process]

i PR

Altej:'ﬁ"imve No.: [msert 1dentzﬁcatzon N?zj" this'is a Bid for an alternative]

s‘&"\f,&—"ﬂ w o ik s i .

4 ,.’ﬁ, . ] :W ""-“I‘Q ‘m § ',-‘_
To: [completc m;me of ProigmgvAgenq/] LRI j B i <
We, ﬂm«underszgned ideclare that e | mm T, - Bl f F

gs d& ".’l% e

W thai; ac;qrdmg to your condmons, Bids miagf be Supported by Y 'Bid-
Secu T

hO% 7 :' 2 .. y‘*l,}%ﬁ W ) ﬁ"&’f 'r

vel ill be blacklisted and hencpforth cross debarred Bar pamgxpatmg m.

BJd:condmons, becaus

& “t

J)-’*"*“ have mthdrawn

) :'-; ‘.".' . -:;ﬂ X . ., . .- ¢ 3
e St . .
#of Bid; or AR ) .-;"'1.~ SRy .4 o il

FRT. P e <I Tl : Jﬂ“saf-
(b)f 4 having been nonﬁed ‘of the nce. of our Bid by Lﬁe Procunng Pegmwy P,,{
. mduring the period of Bid vali

or refuse to f'um:sh the Pez:fo
b agcox:dance with the ITB

‘( ™

”\n !

We understand this Bid' qer:urmg Dgclarano
131dder, upon the; earher of (1) our receipt of your®n
sm:cessﬁll Bldder, (11) bventyrelg,hb days after the. g3

W .\ 1 4.1 “
Name of ﬂxe&Blddh"

% N N .k.,.mu' w m,‘.. ,ir
ﬁ*‘b;_a. .
- N

"'& 25
Txtle of the person sxomng the B}d [ ks A w% %
i ‘g\ t‘-
Signature of tne person named above B t’*
. “""%r ) :: sk -
Date mgned %ﬁ“‘fﬁ ‘&’*rm— SR }JL 2 ‘ﬁ . R

g ‘i?a..«u:.

* In the ¢ase of the Bid submm:ed by joint venture specify the name of the Joit Venture as Bidder
*: Person signing the Bid shall have t.he power of attorney given by the Bidder attached to the Bid

[Note: In cose of a fainl Venture, e Bid-Securing Dectaration niust be in the name ofnll meibers to tlze ]mm‘
Ventire that submits the Bid.| .

RN L%




f ecron-Yi

Services for Electrical and other Installed Equipment for IT DR Centre

at Regional Office-Hyderabad.

Bill of Quantity

Sr.

Description

Unit | Qty.

Unit Rate

Amount

Ensuring uninterrupted, safe and reliable
electric pguer availability by providing
compreh% Operation and Maintenance
services f installed electric system.
Electrical Sys udes Generators, UPS,
AVR, Fire alar sygem and all other
connected allied ical installations,
distribution boards, and external

illuminations for IT disastegf@gcovery Centre
within the premises of S5G

Re al office,
Hyderabad for a period of o&f (24x7
operaticnal support} including h .@ The
responsibilities of Resident Engineer
would be as described in scope of
attached as Annexture-1.

Job 01

Rates Only:

Provide preventive maintenance {Top and
major Overhauling as described and scheduled
by OEM) of 120 kW Diesel Engine Generator
(make Caterpillar) including genuine spare
parts and labor {(if required and approved by
SSGC’s Engineer in-Charge).

%o

Rate O

O

Total Amouu%ﬁ.




Report Run by : DESKTOP~D30VR27

Enquiry No. SSGC/SC/13688

TENDER ENQUIRY NO. SSGC/SC/13688

SCHEDULE OF REQUIREMENT
AND
BID FORM

SECTION%?LL/,

Sr. DESCRIPTION OF ITEMS / QUNATITY UoM
NO. PART NOS.

(1) . (3) (4)

TOTAL AMOUNT

p—— U ——— — —— ~

PROVIDING SERVICES FOR

ELECTRICAL AND OTHER INSTALLED
IPMENT FOR IT DR CENTRE AT
ONAL OFFICE-HYDERABAD (AS

) 1.00 Job

DESCRIBED AND
OEM) , INCLUDING

1 (1] sci61401
Delivery Schedule:

2 | [2] 5C161402 1.00 Rate Only
Delivery Schedule:
Fix Bid Bond Amount in PKR: 500,000 O

of all duties & Taxes, excluding Sales Tax as per p

ial laws.

NOTE :
(i) The quoted unit price and corresponding total amo%ll be inclusive

c,
(ii) Incase of supply of material alongwith services GST w A exclusive of

quoted rate of material.

(1iii) Bidders are essentially required for quote their rates o@

(iv) Prices given in the bid form and BOQ shall take into acco

form / BoQ.

relevant
factors including discounts, if any. Discount given separate he time

of bid opening will not be considered.

(v) Any Bidder who change/amend the BOQ or Price Schedule (descript
uom etc.) will be render the bid as conditional bid and will be

rejection.

SIGNAUTRE OF BIDDER:

n, quantity,
iable for

Oracle Financial Generated



f ECTZon-V)1/
SUI SOUTHERN GAS COMPANY LIMITED —
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by

the Govef t through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Council ( any other competent forum. The procedure shall also be applicable on the pre-
qualified cedure shall be applicable on any “Person(s) / Firm(s)", which for the purposes

of this Mechani all inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and -organi#ons transacting business with SSGC. Wherever any provision of this
Mechanism shall be i€ cggieg with provisions of any applicable guidelines of dotior agencies, or ay
other applicable Statute ﬁr Rule enforced at the time in Pakistan, the provisions of such

applicable guidelines, laws, s shall prevail. This SOP shall become.a part of the future Bidding
Documents.

3 DEFINITION OF TERMS /O

3.1 "Appellate Authority" - Anthori
3.2 "Appeal" - Right of firm/individua
Order.

peal against. issuanee of Blacklisting Oxder.
protest against the issvance of Blacklisting
3.3 "Procuring Agency" - Any departmen

r @factory/project_ exercising general and/or
administrative control over the unit,

3.4 "Blacklisting Order” - An administrative pen ualifying a firm/individual from
participating in procurement for a given period. .
3.5 "Suspension” « The administrative penalty impose

tions committed during the

competitive bidding stage, whereby such firms/indiv 0 prohibited from further
participation in the bidding process of Procuring Agency:
3.6 "Contract Implementation" - A process of undertaking a projec ntract in accordance

with the contract documents.
3.7 "Termination of Contract” - Extinction of contract by reason or resm rescission
under applicable rules/regulations/laws arising from the default of m&/individuals.
3.8 "Delist" - Removal of supplier/contractor from blacklisting,
3.9 “PA-Project Authority -” — A three-member committee comprising of User, HSE&QA &
Procurement Deptt. to address the issue.
3.10 RPC-8SG’s Rights Protection Committee ~ To examine the justification of PC.

Page 1 of 10
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4.

REASONS FOR BLACKLISTING

4.1

4.2

The following shall comprise the broad multilateral guldchnes for blacklisting:

4.1.1"Corrupt Practice” means the offering, giving, recewmg, or saliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement process or ih confract éxeeution;

4.1.2 "Fraudulent Practice” means a iisrepresentation or omission of facts in order to
influence a procuremnent process or the execuytion of a contract;

4.1.3 "Collusive Practice” means a scheme or arrangement between two or more
bidders, with or without the knowledgpe of the Purchaser, designed to establish
bid ptice at artifiial, non-conpetitive levels, and

4.1.4 "Coercive Prdetice" means harming or thredtening to harm. daremly or mdlrectly,
Person(s) / Fitm(s) or their property to influence theéir participation in the
procurement prosess or 4ffect the execution of a contragt,

In addition to above, blacklisting of firms/individvals may be resorted to when the
charges are of serious nature, which in¢lude but are not ligited to the following;

2.1  Competitive Bidding Stage

g the competitive bidding stage, the Procuring Agency shall i impose on bidders or
ave bidders the penalty of Suspension from participating in the public bidding
fMNthout prejudxce to the imposition of additional administrative sanctions as the
the ageney may provide and/or further criminal prasecution. as provided
s, for violations committed which include but are not limited to the

by apjﬂi'
following:

i,  Submissio eligbility requirements containing false irtformation or falsified
documents, S

ii. Submission of b Aigeontain false information or falsified documents, or the
concealment of suc i @ ation in the bids ih order to influence the outcome of
eligibility screehing or™ ‘ﬁa erstagp bf the putilic bidding.

iii. Submission of unauthori/& e documents for pre-qualification/ tendering i.e.
without specific authorizatio e principals/ manufacturers efc,

iv. Failure of the firm to provi edtic ‘Warranty Undertaking and Performa
Invoice of the manufacturers / Pr rading house.

v.  Failure of the firm to submit speci wy letter of the Original Equipment
Manufacturer (OEM) for. participation in lar tender;

vi. Unauthorized use of one's name, ot usmg*t&qe of the name of another for
purpose of public bidding.

vii. Deviations from specifications and térms itions of the purchase
order/contract. ﬁ

viii, Withdrawal of a bid, or refusal to accept an award or re§fs perform the job or
enter into contract with the government without justifiab after he had been
adjudged as having submitted the Lowest Calculated Resp W v#Rid or Highest
Rated Responsive Bid,

ix. Refusal or failure to post the required performance security within the prescribed
time,

x.  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.

Page 2 of 11
Dated : 12* Qctober 2020
Revision-1; Di: 3 Sept 2024




&

xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concerned bidder

or prospective bidder could also be forfeited / encashed.

4.2.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the proeuring entity shall impose on
contractors after the termination of the conttact the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the intérnal rulgs of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the
following:
i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Lettér to Proceed.

ii. g Failure by the contractor to fully and faithfully comply with its contractual obligations
%uhout valid cause, or failure by the contractor to comply with any written lawful
&chon of the Procuring Agency or its representative(s) pursuant to the
tation of the contract. For the procurement of infrastructure projects or

¢y contracts, lawful instrustions include but aré not limited to the following:
ment of competent technical Person(s) / Firm(s)nel, competent engineers

supervisors;

arning signs and barricades in accordance with approved plans and
n

con

o

specifica d contract provisions;

c. Stockpilin, r places of all materials and removal from the project site of

waste and exc rials, including broken pavement and excavated debris in
accordance with plans and specifications and contraet provisions;

d. Deployment of co uipment, facilities, support staff and manpower; and

f. Non-Performance of the supl
delivery / supply of material.

iii. Assignment and subcontracting of the conwr ny part thereof or substitution of
key Person(s) / Firm(s)nel named in the proposa@»m prior written approval by the

Procuring Agency.

iv.  For the procurement of goods, unsatisfactory progr? delivery of the goods by
the manufacturer, supplier or disttibutor arising fro ult or negligence and/or
unsatisfactory or inferior quality of goods, as may be provig the contract.

v.  For the procuremernit of consulting services, poor perfo consultant of his
services arising from his fault or negligence, any of the follovwrd‘ the consultant
shall be construed as poor performance: &

a. Defective desigh resulting in substantial corrective works in design and/or
construction;
b. Failure to delivet eritical outputs due to. consultant's fault or negligence;

. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being superyised by
the consultant; and

e. Submitting CV's of key Person{s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder,

V1. For the procurement of infrastructure projects, poor perfonmnce by the contractor
or unsatisfactory quality and/or progress of works atising from his fault or
negligence. 5

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substautial breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, ather grounds for blacklisting of firms/individuals include but are not

. ii.
iii.

iv.

vi.

vii.

viii.

xi.

xii.

investigation agency wheré defd

limited to the following:

Qbg ‘mng frandulent paytents;
g contracts hy misleading the purchaser:
yay 8SGC dues ete.;

11 contractual obligations;

Changes igghe status of firm's ownership/partnership etc. cansing dissolution  of the firm
which existed g time of inspection / bidding ptiot to original registration of the firm;
Registration pmywith a new name by the Proprietor or family or 8 nominee thereof of 2
firm that has bee: blacklisted;

Consequential operaiyal)damages caused to SSGC equipment or infrastructure as a result
of equipment or parts terecfmupplied on trial basis or-due to failure of such equipment;

Contractors who. have ne 4 Plen Bargain under the National Accountability QOtdinance
1999, or contractors invo . any othet cnmmal proceedmgs mnducted by any

to or contracts concluded with §

. where the firm is involved in litigation at
least three times during two financial years, ar wie _ » has on account of litigation caused
substantial financial losses to SSGC;

Blacklisted by other Federal and Provincial Govemme ies / Divisions / Departments
and organizations / autonomous bodies subordinate ther

Blacklisting in ¢ase of Joint Venture firms will also resul tlon .of the concerned
Joint Ventures Partners.

SYSTEM OF PENALTIES . J‘

For the purpose of uniformity, following system of penalties shall be adoptffor procurement
of goods, works and setvices:

$i1: Blacklisted and henceforth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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6.

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings;

5.2 blacklisted and henceforth cross debarred for participation in respective category of public

procuremerit or disposal proceedings for a period of fiot more than thtee years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capagity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
fajlure or breach is covered in the respective dispute settlement clayses of the contract, and

5.3 blacklisted and henceforth cross debarred for participation in respective category of public

procyrement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

SUSPENSION AND BLACKLISTING PROCEDURE

supplier or contractor who is to be blacklisted for a specified perfod is given adequate
ity of being heard.

2. The sigfilicr or contractor who is to be blacklisted for a specified period is called for
reeting by iding adequate time, so as to given him adequate opportunity of being
heard befole t any action.

3. In case the supp xfonnactor does not attend the meeting on the given date and time a
final notice ig servdl to

/ het to attend the meeting on the revised date and time.
Despite the final notic supplier or contractor does not attend the meeting as per
schedule, aytomatically be red at fault, Action will be taken as per below clanses 5
to 9.

4. A three-member committee will
departments to address the issues in
of committee may not below of grade |

prising of User, Pro¢utement and HSE&QA
pring with the supplier or cantractor. Members

5. In case the supplier or contractor is found at dw based on the fact of the case as
well as the tender terms and conditions, and do fot Julty the grounds of his default as
per the tender terms and conditions, the approval i m the management for

their temparary or permeant blacklisting alongwith en Mt of bid bond or PBG as
the case may be.

6. The decision of the mandgement is communicated to the supplier or
contractor throngh a formal letter,

7. Acopy of the letter of the defaulted supplier / contractor alongwith covgg\letter with
pettinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10. After coming into forcé the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other angaing contracts/works/supply orders.
However, such blacklisted firtn shall stand barred from all future tender progesses/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the aythority while issuing Blacklisting Order.

8. DELISTING
A temporary blacklisted firm / individual shall be automatically restored after the period for the

penalty has elapsed, unless the procuring agency warts to maintain the blacklisted status of firm /
individual to justifiable reasons with the prior approval of Appeéllate Authority. In the latter

case, the ary blacklisted firm / individual shall bé restored.
9. AMENDI\Q) .
9.1 In the impleme of Blacklisting Mechanism, the modifications may be introduced

thereto through the @imem of its specific provisions as the need arises.

9.2 Any amendment to thi?ﬂsting Mechanism shall be applicable to tenders advertised
for bid after the effectivi o@aid amendment, .

10. EFFECTIVITY /O

The Blacklisting Mechanism or any amendi@ pereot shall take effect immediately and from
the date of its issuance. All future tender dog must be governed by these instructions.
However, these cannot override the provisions o ocureimert Rules, 2004,

11. The Steps fo be Followed ofondsgnder

The causes and reasons to be taken into consideration for Debarmen
Firm(s) are given as under:

{. PRE-AWARD STAGE: O

The following shall be considered, inter alia, the events / reasons for initiat_ingd\ bngs under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii Submigsion of false and sputious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsificationt or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

iv. Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

v Breach of confidentjality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit o 1o frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding ptocess direetly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism 4t the Post-Award Stage:-

i agrdinary delay in signing or refusal to accept the Notification of Award and/or the
c ithout any cogent reason.

iil. Misc « failure to proceed with the signed contract, withdrawal of commitments,
quoting # unrggeanably and unfairly low financial offer and subsequently withdrawing
Nugating the evaluation/bidding process and nat responding to written

i @ asonable time.

iii. Causes mentioned @Clées i,1i and {ii above.

communication

iv. Submission of fake / frivo

utilated Performance Guarantee or Advance Payment
Guarantee etc.

V. Non-satisfactory performance durh@,ecution of the contract / purchase order,

vi. Non-performance or Breach of provisi ses of the contract agreements/tender
terms.

vii. Notwithstanding the warranty/defect liability period efect in a product, equipment,
plant, facility or services rendered that may subseque face during field operations
within $ years of its commissioning,

viii. Failure to honour obligations within warranty period or defec iy period as defined
in the contract.
3. OTHER CAUSES : \P

i. The Person(s) / Fitm(s) is blacklisted by any Government department in Pakistan, ot it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

ii, Violations of provisions / instructions set down in the Bidding Documents,
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iii, Any attempt / activity to malign or bring 8SGC into distepute and harm its interest(s).

iv, Person(s) / Firm(s)(s) blacklisted by International Finarcial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without atty further praceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned causes oocur either on part of the principal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to be
nissing, even after calling for the same within a reasonable time, the authority letfer shall not
be accepted.

(3) The Bidding Documents shall be issued against otiginal anthotity letter or in case of scanned
copy, Jap email of the foreign bidder shall be enclosed, However, at the time of bidding, the
d ority letter shall be attached with the bid. In the absence of the same, the bid shall

“88GC’s Rights Pro n Committee (RPC or Committee)” shall examine the justification of

4. FQRMULATIw BSGC’s Rights Protection Committee: A permanent Committee namely
the reasons given b m@ ct, Authority prior to blacklisting. Meinber of RPC mist bé one

grade p from the inen E A.
5. PROCEDURE FOR BLA! @G

Upon receipt of or obtaining info gnd/or knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentioned .in hiigigfbawe under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the congfrdll Project Authority / formation shall promptly
formulate its recommendations and submi i the Managing Director, SSGC to SSGC’s

RPC / Comtnittee along with its findings, [ of charpes and documentdty évidences to
initiate proceedings under this Mechanism.

6. INITIATION OF AN ACTION 5 A

(i) Within a period of 15 days after receiving the re@ ations of Blacklisting /
Debarment from the concerned Project Authority, the € '
" »

L0 f the Committee shall
issue a Show Cause Notice (“Notice™) thereby informing th 8) / Firm(s) about the
alleged charges and shall provide an opportunity to the defend sai res within a time
period of 15 (fifieen) days.

(i) The Person(s) / Firin(s)(s) shall be accorded adequate opportunity of%n order to
defend the charges within the given timelines,

(iif) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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8SGC. In case of m:)rr-re.c;caiptf of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not Jess than the time given in (i) above, the Committee shall have the
right to proceed on Ex-parte basis.

7. DECISION

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concemed. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism hag been initiated
and shall present the report to the Managing Director, SSGC. If required, the Committee may
report the case to ah appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, 8SGC. iii. The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shal
ot proceed for arbitration/litigation during the proceedings for blacklisting, !

ICATION OF DECISION

dation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committe ', the Person(s) / Firm(s) concerned shall be informed within 10 days of such
n of the Comupittes will be notified on 8SGC *s and PPRA’s websites and
shall also be chvey Pakistan Engineering Council.

The temporary Black the grounds and reasons specified herein above shall be for a
reasonable specified pe e and as a general rule of prudence, the period may not exceed
three years, except in whgre debarment/blacklisting has been done by any other
government department or an @omﬂ Financial Institution (Donor Agency), In case the

Person(s) / Firm(s) has heen b by the government department or the International
Financial

Institution (donor agengy), the perion’s rary blacklisting/debarment shall be for a
maximum period of 3 years of the tim g for which the concerned government

department/International Fitancial Instituti r Agency) debarred the contractor
(whichever is higher). However the permanent b a@g cannot be revived, ;

Action aftet the Person(s) / Firm(s) are placed on Blackli

i. The decision of blacklisting will be immediately circula
herein above under the heading Communication of Decision.

ii. In case of a contract already awarded to a Person(s) / Firm(s) which
termination is either not possible or not feasible, the concerned Project M
in this case to complete the contract with the approval of Competent
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from th&ate of decision
against them, Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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- Sui Southern Gas
ssc}c Company Limited

Health, Safety, Environment & Quality Assurance

HSE&QA AWARENESS
~ FOR

”’O,SUPPUERS AND

\TRACTORS

. (Re\f?@d in 2023)
Always&eoactwe about safety!

Report Hazard befor@su!ts in an Acmdent

I st’s UNSAFE'

v Report it . 2
.\/_ Remove it *
v Replace it
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"% | Sui Southarn Gas
SSGC Gameany Limited.

HSE & QA-IMS POL!CY
"SSGC is committed to the Health and Safety of all its
o Empbyw & Stakeholders, preservation of Environment
“.» and achieving Operational excellence by. improving.
Quahty of products / services along. with efforts to
promote Safety Culture in the Company. Continual
improvement of HSE and QA performance by reducing
potential hazards to prevent injuriesand ilness is-our
_key -priority. 1t" *also. includes ¥ communication.
" eomsultation and participation:. o’ HSE and” QA
‘objectives -and targets with stakenciders, conserving
' Jesoums -and - adhering to.- applicable Laws and
- Regulations in ail- activities / processes related to th-
Transm:ssnon andJDrstnbuﬁon or natural gas within its.
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1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
Opportunities and establish controls associated with ail the activities undertaken by the company to
address risks and opportunities for;

a.  SSGC existing facilities/installations. o _

b.  Any routine/non-routine activity, performed within permanent locations or * R 15 P
outside permanent locations of SSGC, that requires prior permit/safety "'t""ﬂ//’//“fz,,}, Taf .
analysis to identify and mitigate safety risks. ”/”///,,,,/.f.» “Fe

c.  Anynew project. : ol

d.  Covering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & opportunities within the scope, external and
intemal issues related to scope of operations, requirements, information,
needs apfexpectations of relevant interested parties.

e. Provi%ance to employees in relation to hazard identification, risk
assess isk control in respective areas.

f. Identificatio onitoring and management of environmental aspects
and assessment ofgff pacts.

2. SCOPE A

This procedure is applicable to @ fication of occupational health and safety hazards and associated
risks, environmental aspects and Yo essociated with activities, processes and equipment related to
SSGC existing facilities/installations¥agh new, roject or any routine/non-routine activity, performed within
permanent locations or outside permanen&cns of SSGC, that requires prior permit/safety analysisto ~ .
Identify and mitigate occupational heaith &

ﬁ isk.
‘DEFINITIONS & ACRONYMS é

- HAZARD: Source or situation with a potential yn terms of injury or ill healith, damage to property,
damage to workplace environment, or a combinal se.
b.  RISK: Combination of probability of occurrence of 3 %us event or exposure and the resulting
'f consquences. \ o o
ORPORTUNITY: Opportunities can arise as a result of a ion favorable to achieving an intended _
result, for example, a set of circumstances that allow the orginiz: to attract customers, develop new

\}

products and services, reduce waste or improve productivity. A 6dress opportunities can also

include consideration of associated risks.

d.  SWOT: Strength, Weakness, Opportunity & Threat.

€. RISK MANAGEMENT: The set of control measures used to reduce or pecific risk.

f. RISK ASSESSMENT: Risk Assessment is a systematic approach to haza ification. This is the
overall process of estimating the priority of risk and deciding significance of risk.

g- RISK ASSESSMENT METHODOLOGY: Risk pricrity shall be defined by the ri ent matrix.
Hazards related to applicable legal requirements will fall in the high risk category.

- HIRA: Hazard Identification and Risk Assessment. &

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment Impact Assessment,

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a

work activity and /or work related situation, .

OHSAE: Occupational Health, Safety & Environment.

PTW: Permit to Work. .

MOC: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsibie to get the

work done through contractor,

bl -
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‘4. RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge

a. Managing OHS&E risks and their confrols.

b.  Reporting to Senior Management on OHS&E related issues,

c.  Providing support to comorate HSE&QA team and zonal representatives.

d. Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consuttation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E. _

¢.  Maintaining records of the OHS&E with the help of local HSE&QA team.
d. Implemegfing this procedure. Liaise with corporate HSE&QA team if required.
4.3 Zonal A representative 4

a. Coordinati nal HSE team leader for carrying out HIRA and EAIA in their zones.
b. Liaise with co te HSE&QA team and zonal HSE team leader for OHS&E.
c. Reviewing/momtorinA and EAIA in their zones and providing input on any changes.

¢ -Acquiring PTW for any act at requires prior permit to identify and mitigate safety risks.

4.4 Departmental Hea @ecuting Departmént
. Ensure implementation of J f@acﬁvity performed outside SSGC permanent locations. R 4

o

4.5 Employees : Q . : :
- Participating in the identification and 2 t of OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative.

- 4.6 i“?isitors & Contractors ' ¢ ’ : * .’=»

. tentifying and reporting any risk or hazard at-any locg of SSGC.. This also includes the worksites and
SSGC temporary locations during project executions. ’

5. . DECISION MATRIX Og

, Type of. [« .« . ; L o 2 TG
. Risk/Hazard. | | ', .- Methodology:. . Responsibility:
Assessment: - G

Periodic risk assessment of SSGC's existing HSE team
HIRA facilities/instailations such as Head office, leader
- | Headquarters, Regional offices etc. :
- On-site- Risk assessment (for Permanent| heD:c?/?)rg:tigggr
;. .PTW Locations) for any routine/non-routine activity A exeéuting the
.- that requires prior permit to identify - and task/activity
- mitigate safety risks. : requiring PTW
Departmental
On-site Risk assessment (for Field Locations) head/Contractor
JSA for any routine/non-routine activity. executing the field
activity

A\

o

Integrated Management Systém




MS PROCEDY

Risk assessments for new Projects, major
MOC changes or modifications in existing designs MOC owner
and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
. assessment needed:

*  Section 1: Context of the Organization.

. Section 2: Hazard Identification and Risk Assessment.

. Section 3: Permit to Work.

. Section 4: Job Safety Analysis,

. Section 5: Management of Change.

6. WJUREH
(cNg

- Sectiont ..o
Context of the Organization. -

-+ ‘external issues of the or tio . L
ii..  In consultation with HSE& Aé&ement & Zonal Heads identify external & internal interested parties
" and maintain its list with nee grogCtations. Interested parties are those stakeholders who receive
company services, who may be inf by them, or those parties who may otherwise have a significant
interest in the company. Interested p y include: :

6.1. Context of the C@ization
i.©  Management define @ the company services and its boundaries considering tﬁé ixﬁérnal and
a S

“Interested Parties Requirements

e ve M

f_Board of Directors Good financial p
: fines.

Lawe ;o it ldentification.  of appliq@bl# . statutory.. - and. regulatory
qud?cérsiﬁégulai&é I 'redu'irehiehté for .the~.:pro,d0% services provided and |. -
ot A A understanding.of the requiremen@Pen, -

Customers Value for money, quality servic

asce, legal compiiance/avoidance of

§fation and quick |
, response. *@ -
Bank/Finance .. .. * ] Good Financial Performance.. - . . ,
Employees Professional development, prompt payment, health and safety,
: ‘ work/life balance, employment security.
L Insurance:.. .. - ~.. . [No claims/prompt payment/risk management. : .
Community No complaint relating to: noise, parking, health and safety,
pollution, waste. ‘
External providers Prompt payment as per agreed terms, health and safety, long-
(Vendors/Suppliers) . |term working relationship.
Trade Unions Compiiance of local labor laws,

vl




i By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Internal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could inciude in risk & opportunity assessments, but are not
limited to: :

Operations spread in two provinces.

Complex transmission and distribution network.

Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.

Staff rejantion.
Imp ionization.

6.1.2. Externa ﬁ could include in risk & opportunity assessments, but are not
limited to:

@*papop

a. Political: Gover olicies, political stability, international trade agreements etc.
b. Economic: Fuel/utj ices, cash flow, credit availability, exchange rates, tariffs and
inflation, general tax s etc. :
.- ;. .Sociai:. Consumer buyﬁem, education level, advertising and publicity, ethical &
« religious issues, demografhics : :

d.  -Technologicai: Intelléctua issues, software Chéﬁ@é%,"iﬁtéi’nét,‘téi:hhr;logy
legislation, associated/dependen logy, renewable energy etc.

" e. -_ Legal and regulatory: Consu ction, industry-specific regulation and permits,
trade union regulations, employment | /evational legislation, human rights/ethical issues
etc. : )

f. Environment: Customer demographics ironmental issues. -
o *t - g. ~, -Government: The directives from Prime Mi inistry of Petroleum (energy division),

" .. ~fegulatory bodies like OGRA, SEPA & BEPA etc - ‘L
" Ensuring the policy and objectives are establishe o;mtegrated management system
and are compatible with the context and strategic dir he organization.
e. The management shall monitor and review information atu e external and internal
issues during the management review meetings. ' : ‘

o

Tz

Lntegrata@ﬁnageme_nt System —



=t
2

. AT

'1M5 PROCEXY.

. .Section2 - . o
Hazard [dentification and Risk Assessment

i. Hazard Identification and Risk Assessment :

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record

-of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form

(SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account;

Routine & non routine activities, any emergency situations.

- Actiilies of all persons having access to the SSGC permanent and temporary locations.
H ehavior, capabilities and other human factors.

e work processes.

mPap o
o

organizatio® or othAs. ‘
. Changes or pr anges in the organization, its activities or materials.
h. Fabrication, installs @ commissioning.
i Handling & disposa "4; material. ;
oS, A

i

J...e.” Purchase of goods & s ¥

k. | Any applicable legal oblig ﬁc@t is related to risk assessment and implementation of necessary
"+ . controls. ‘ :

L. Before commencement of any ation/activity.

m. - Periodic Review for updating the ard identification and risk assessment information.

© At 8SGC, we adapt five steps of ri wssment:
= 4. Slep 1: Identify the hazards. ,
" Step 2: Decide who might be harmed and how.
# Step 3: Evaluate the risks and decide on precautio
#. Step 4: Record your findings and implement them.
Step 5: Review your risk assessment and update if necessanO

‘ ii.  Risk Aéséssment Matrix % :

'Risk assessment should be carried out as per assessment matrix below;
Q’:M- Probabilits

F- T
"Io,.,.{-y
\ Very Likely ' Likely- l Uniikety Very Unlikely
c Catastrophic Medium: ‘
(o]
n . P
‘e Significant . .. Medium- - - Medium™
q N . .t .
u R
1 Harmful Medium Medium.
n ) .
c o
e .
s Negligible Medium Medium

“Z
fD
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HAZARD CONSEQUENCE RATING TABLE

Catastiophic .

| Hazard may cause death or total loss of one or more bodily functions. in
| case of failure a huge financial loss will oceur. :

Significant

Hazard may cause severe injury, iliness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung
Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. ‘

b

;17 | Hazard may cause a reportable incident i.e. an incident that results in the
Harmful =:: +| medical treatment, or property damage, loss that result in partial disruption

= {.employee being unable to undertake their normal duties and may need

'| of SSGC core activities.

Hazard may cause minor injury, iliness or property damage, first aid
treatment is required only, very low financial loss.

e kb d-ikely tooeeur frequéntly. Similar incidents reported
Very ‘-"‘e‘Y "+ -] more than on GC during last 10 years.
" Likely Exposure to haz®\ 1o occur but not frequently. Simiiar incidents

reported once in {a in SSGC.

Un!ikelﬁ{ig‘f +'." Exposure to hazard unlik \

Highty Unlikely - Exposure to hazard so uniike

happen. ‘

it gan bé assumed that it will not

. RISK PRIORITY TABLE - s% S e

‘Risk Priority

Definitions of Priority ﬁ o0

Situation is considered critical, stop work immediately or co
of this operation/task. ‘ :

Must be fixed ASAP, Zonal HSE team leader should take..iml.'nediate actidns.

.| considers short term and/or long term actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader

immediately. Review and/or manage by routine procedures.

Is still important but can be dealt with through scheduled maintenance or
similar type of action However, if solution is quick and easy then fix it

Integrated Management System
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.. .. Section 2 o
Hazard Identification and Risk Assessment

iii. Risk/Impact Assessment Outputs

The output of risk/impact assessment may include the following:

a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.

b . Classification of risk/impact.

c. Description or reference to control the risksfimpacts.

d. Description or reference to monitor the risks/impacts.’

e Identified competency and or training requirements.

f.

¢fer setting improvement objectives and programs for its achievement.
The risk/f

easures identified shall include controls such as termination/elimination, treatment of the
riskfimpact ulRtitution of risk by suitable means and where required tolerated as long as it meets
local laws/legisigg#n.
Use output of risk/imp

assessments as input for the following:

a. Setting objeftiviymmg targets.

b. Training needs @ gation.

c. Terminating the ris ctifitis practical

d. Facility engineering céhtro

e.”, Emergency Preparedne

f. .. . Administrative controls. /

g. Insurance.

The uitimate requirement is to reduce the to a level as low as reasonably practical (ALARP) i.e.
. where the trouble, difficulty and cost for furthe jpn becomes unreasonably inconsistent to the

additional risk reduction obtained. G

ivi: Risk Control - A _

.'% - Elimination. * .

oo

T X
N

dministrative’; .-

HEA Sy

R
1A

-
.
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- The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similar-to efimination but involves the substitution of one higher priority risk by another lower priority
risk. :

c. Engineering: Engineering controls are implemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first ime”. Departments shall incorporate this concept during planning phase of any

. projgM/process and must seek out for best possible solution in terms of OHS&E.

d A rative: Administrative controls involve making changes to the way in which people work
and r safe work practices via education and training. Administrative controls may invoive\
training ¢ s in operating procedures, good housekeeping practices, emergency response in
the event o®Incid such as fire or employee-injury, and personal hygiene practices.

e. Personai Proﬁ R Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possibleuld be properly identified for specific process/fjob. °

»

' B
| System & work area Hazal P Likely Consequences '
jAccess/Egress Obstructions ‘s‘ R injury, trips and falls. -~
i Asphyxiate Gas (COs fire suppression) . | @ bie death by asphyxiatiarr -~ .0 ¢

_Buried Cables. A . N Exj 0 buried cables ~ major / minor injury

' Electricity (HV/L¥y ¥ & Cidasy i | Fatali gtric shock oF serivus burm injuries - - & .
"Féfffrig.Ldads / Objects ‘ | Serious- d/ or body injury P
.éif"FIa’?iﬁfm'abfé Vapors / Gases / liquids: - .  Explosion o¥ire g s -, Ty

! Flammable Materials . * | Potential for firé

.Hot /"Humid Work Environimient * 4"« Heat stress. disoria dss of consciousness © |
{ Moving Parts | Entrapment, majer or \ i

"Noise” = Hadiir i i i 4 Long term hearing loss, fif g i i iai. 7]
Openings in Floor / Walkways ' ; Falls from height, major inju @ hle fatality '
*:Flammahle Materidls 7 Gases:. . "o .| Creation of hazardous area; fire e cgen. -« -

o Heat, sparks and naked flames | Burns to exposed skin e
t High intensity light (Weldingj:?7; «* -~ Arc flash, short term discomfort; Jong t&rm loss. of visiorr- E
 Housekeeping poor | Slip, trip, fall, fire hazards, blocking fire escapes_ —
| Lifting Operations ;' .. - '+ 1 Falling or moving loads - serious-head:and % or body injury- |
. Live Eilectrical Work ! Fatality by electric shock or serious bum injuries |
*Lone Working L B R " No emergency response ifinjured. 'z ¢ ... |
! Long Working Hours " Major / minor accident due to fatigue )
_Manual Handling * .7 -¥, ° w5 .| Muscular / skeletal injurigs - o T ST T
New Task / Operation . Major / minor injury resulting from mistakes

TR
\\Y\Q_/ ' A -.:a;\\
s 4
S{Procurempns |z

Hen
A D =
3‘\’:, . ept * / -

/4 -
HRETR .W,b\/f . . -,
/C) Hshaneu o
R
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- Oxygen deficiency ... . ‘Death of asphyxiation.
Poor Lighting ! Visibility i Minor / major injury, fall or impact injury
Slipping / Tripping Hazards =~ "Minor injury, trips and falls
' Spillages (Oil and chemicals) | Land contamination
_Substances hazardous to health -~~~ Chemical-burns, toxic, poisoning , irritants, pollutant
: Repetitive Task / Operation { Muscular / skeletal injuries :
| Rotating / Moving Part™ «_* v« . i Major injury, pétential-for fatality: -
, Sharp Edges / Cutting Surface . Amputation and cuts, predominantly to hands
z,Smoke [Fume.. oo sit e '-f.’"U'n"consciousness;‘rggpiratow problems " =
 Trailing Cables and Hoses ! Tripping hazard causing major / minor accident |

hAtS T ...";.1
FeE TR W

. “Minor laceration and:-impact injuries -
: Burns to skin, eyes, and respiratory system. Environment

; Use of

" Hazards
- lmpact injury, hand-/ arm:vibration - loss of sensation over -
chtimetos A s a T e
* Major / minor injuries - entrapment, cutting tools
- Vibration - "% " " Hand / arm vibration - loss of sensation over time ’
 Work at Height £ . Major / minor injury

v Environmental As@aﬁﬁcaﬁon & Impact Assessment

a. "Environmental Aspec .
An Environmental aspect is any element o business operation that negatively affect the Environment.
While conducting environmental assessment, @ aspects are usually considered:
“REDUCE CARBON | [Emissions to air : Water Discharges
1‘{«}:§;§‘~FOQTPR’NT .", : Solid non-hazardous waste Solid Hazardous Waste
What we can do: | Consumption of natural resourcesdfn Noise
.* Recycle: whatyou | [Heat Odor
. can . Dust ation
‘» Reduce: avoid. . - .
unnecessary- . JEffect on visual / aesthetics g zone depleting
- consumption of - . |Use of radioactive / nuclear material Spiil micals
| resources - . . -
_* Reuse:Buy tems | For identificaion of environmental  aspects ¥ and impact, each
- g:]a; ferﬁsreel:szg:eﬁ “| process/activity/equipment is assessed for its inputs and outputs. The inputs can
* » Unplug electrical’ - be r.aw materials, L.mlmes, energy etc. The output can be atr.nosphenc emissions,
devices thatare - | liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.
notin use e
* Avoid unnecessary | The inputs, outputs, environmental aspects, their associated impact and controls
. driving ST are recorded on Environmental Aspect & lImpact Assessment Form
* Use LED bulbs. (SSGC-IMS/CRM-F-02).
* Plant a tree

.HandBook | February 2022 -
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-+ -After identification of aspects and as
 adequacy and comectness. Where 1

“activiti
- a. Once-every six months to update the information, and i

b. Controi of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable

level either by establishing cbjective or through application of controis by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle.

Some of the suggested cperational controls are listed bejow:

a. Design of environmental friendly processes/operations. i

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

€. Mechanical exhaust systems/booths for controlling toxic materiais.

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

e. Electrical or mechanical safety interlock, guards, indicators,

f. Safety devices (Relieve vaives, NRVs, indicators etc.), measuring or
-monitorin ices/gauges, computerized feedback monitoring and control

systems!

g. Environme l disposal or treatment systems etc.
h. Fire preventio ion systems. .
i. Containment walls : .
j. Scrubbers. : A

k. Dust Collectors. Q

. Other controls: Training, S ' =
The record of operational contro!@gniﬁcant environmentai risks is maintained on ‘Envitonmental Aspect &
Impact Assessment-Form (SSGC-fiS/ =

1t "6f impacts, it'is sent to HSE&QA Department for reviewing”
i In-charge HSE&QA suggests necessary changes or

improvement in risk agsessment to concern HSE Team Leader.

c. Aspect & Impact Assessment Review

Zonal -HSE Team Leader ensures. that ienvffo

d ] | aspects and impacts related to the
es/processes/equipment are kept current by.condl '

€ same assessment:

w environmental aspects.' (Use
SSGC-IMS/CRM-F-02 for recording new hazards and aspe 5 .

b. Carry out assessment, for new or changes in activities/processe ment.
* € When there is a change in laws & regulations. " : 4 .
d. IEE (Initial Environment Examin‘atioh) !/ EIA (Environme t Assessment);
In addition to all of above assessments, SSGC will carry out IEE / EIA as requi latory requirements
for new projects. It is the responsibility of corporate HSE&QA head/DMD/MD to & compliance for all

new projects. :

'When-édﬁibdsfed; )

" Onelierof Diesel produces 268 kg ofCO2 -
- One liter of Petrol produces 2.31 kg of CO2
. One MMBTU of Natural Gas produces 53.07 kg of CO2

\\Q—\ : /ﬁem@\
N e {fﬂ.\.
o

(\Pfocureme,, : \;‘x
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Section 3
Permit to Work

l. Permit to Work’ (PTW)

A Permit to Work (SSGC-IMS/ICRM-F-03)
permanent locations of SSGC) where the
acquired and maintained in the zones wh

PTW:

a. Task based Hot Work Operation such as welding,
b. Confined space working. (tank cleaning etc.)

¢. Maintenance Work on High Voltage electrical equipment,

e. Any
f. Work inwv

h. Any job/task/ac
i. Any specific act ity

il. Exclusion
Following activities are not
process SOPs are implement

a. Providjng.Gas connhectionston
b. Emergeq'cy Response to Consume
¢. Planned enhancement of Distribution

.
d. Work on live pipelines like hot tapping, ms@ Service Tee etc.
e. Any major/minor rehabilitation/reinforceme ,

ance activity by any department/contractor whi
teraction with asbestos.

g. Work in ar ﬁre there is a risk of exposure to hazardou

d. Any janiZial service involving Safety Risks such as work. at height.

that requires additional precautions.
rmed during development, modificat

Installations includi dalve Assembly/TBS/PRS etc.

e scope of PTW management, however
ol the associated risks for the followi

to

./I/O

If i's UNSAFE! .
v Reportit
v Remove it *
v’ Replace it

v :;?\ - HandBook ] Fgg{ua_ry 2022 “I:"
.- \Qﬁh/\ig% A I kD Ay LT .

brazing, cutting, grinding.

s chemicals or microorganisms.

A :

ch compromises critical safety system.

ion and up gradation of SSGC's Vital

the risk assessmer;t, USA and or

is needed for any routine/non routine activity (Conducted within
work could expose persons to specific hazards. PTW should be

ere job/activity is camied out. Normally following activities require

L

- R - bl
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Ill. Responsibilities

.. Details ~

lcmhority

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

.S No. Fu'nctions Respbnsibili.ty
: _ Fill out the PTW form. Ensures
The department intends to | 4 task/activity is carried out
carry out the task / activity | according to the SOP and
1 Executing | hatrequires PTW. controls are implemented to

ensure safe operations.

Immediately report any incident
happened during execution
of job to In-charge HSE&QA.

2,

.Area . )
Aut.horii_:y.

/

Contractor

:Authorize PTW and verify:
. |.the compliance during the
-| execution of task/activity. -

. ?Facility where the
it k/ity'is carried.out. *

Althorized to stop work in case

.| of noncompliance to PTW
| requirements.

The Individua
carrying out the

on behalf of the exe
department.

ation

e

Liaise with executing
department to ensure the
controls are implemented as
per requirement identified in
PTW. :

HSE&QA

| HSE&QA representatives

controls. In Zones where

are not present, Zonal HSE.
team leader will officiate for
HSE&QA responsibilities.

) HSE&QA will identify the
.1 71 risk/hazards associated with
™, | the activity/task and propose

d, Monitor the -
ty during execution

r
ta55

records.

Authorized to stop work in case
of noncompliance to PTW
requirements.




V. PTW Process Fiow

PTW Process Flow

Executing . HSE&QA
Department Area Authority Department

Any Task/activity
requires PTW

Not
Approved

Fill out PTW
section A

Submitted for
approval |

Identify risk/ -

o] controls and fill out} -

PTW form section
C

- |

if K , ]

. 'Physica‘ | Required @ "
Execute the Job » inspection of the > M, - ) i\?’ the
: work site Tty

Closing and
recording of the
permnit

ﬁ//f,éb T Ned
'5{Procurement |
———— { L
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V. Permit Display ’

Copy ofthe permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

V6. PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW.

Health effects of pollution

Water pellution




* b. Any major/minor rehabilitation/r

.- ‘Section 4
. Job Safety Analysis

Pose persons to specific hazards, Normally following
activities require JSA (SSGC-IMS/CRM—F-O4):
a. Work on five pipelines fike hot tapping.

einforcement/maintenance work on existing distribution/transmission
network. -

¢. Installing service connection for new schemes. (Blanket JSA may be carried out for each scheme).
d. Any E%gency maintenance work,

e. Any r job/activity requiring JSA as necessitated by HSE&QA.

il. Res pon%
S No. Functj

Details Responsibilities

and identify hazards and their G

Activity In- | who is controls . o -
1 charge/ - as carry out | e Epsure that task/activity is carried !
. Supervisor. | the t&! @ky '| with proposed controls
. requiring / e Ensure the team/equipment

: involved are competent ang safe

* Report any untoward situatien®”
sQuthorize JSA oI ‘
sure Adequate resources are™"

_— * List down the activities stepiwise

e X
e f P
N ER T R T i
H . .

o ML Y Head of the Loty
-~ Head Of ', '} department who.is .
-+ - Executing -authorizing the: ¢, |
» | Department, : task/activity: requiring - -
1. ‘.",“‘ i A:JSA." ‘ A

"o petent‘team‘a'nant“e.__arij%.:
N pactivity/task .~ -

{ » Submit a€oph o iSArprionts job
| : éxecution Jé A/Zonal HSE
The Individual /

L . Liaise with exeduting department
~ organization carrying to ensure the controls are

3 Contractor outbthhe ;a?kﬁ\ctlv:ty implemented as per requirement
on benalf of the - . .

executing department. Identified in JSA

art

_fﬂ_@ndepok | February 2022. .




Section§ - - .. ol
Management of Change = = ..

I. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation.

Risk Assessment for a'n-y new project, major modification in existing design Aacility/ installation will be carried

out using MOC gethodology.
Il. Scope i Q

This procedure is to address those changes which may have a direct impact on SSGC's Integrated
Management Syste T fbsequent delivery of services.

To make sure that chang®s @essed and documented in a consistent manner so that:

a. Unnecessary or counterpr hanges are prevented. - E
b. Changes do not'adversely a e&ty, the environment, quality, operations, or the level of service to the
. client. ' o ' : '

¢. No changes.are made by individual knewredge»a'nd/or-agreement of adli relevant parfies.

-.d. A record of the assessment rationale @ ge assessment process is produced.
I -

e. To make sure proper change out of empld ring operations is addressed. .

ll. Responsibility /
a. MOC Owner: MOC owneris responsible to fill out. ignated section of the MOC form .
de

(SS‘GQ{IMS/QRM-FJOS) ‘which:briefly describe the

ESSV AN

b. Area'\ iA'utho-rity: Area,,aﬁthority is responsible to identify the le impacts of the change that is taking
place. Generally gecgraphical head/zonal HSE team leader €¢ ered the area authority.

c. HSE&QA bepartme’nt:' HSE&QA Department is responsible to au %change after assessing the

risk and their controls:

e of the project. ’

N




arm el
gt A

S

# Generative

HSE is how we
& do business
around here

1 Proactive
4 safety

& Leadership and
Values drive
continuous
improvement

A trained team
and a robust

“* Yes Safety is an

important - system to
issue. We do manage HSE
lot of effort

once accident

has happened

/O

For the purpose of this procedure a “chang iteration to Processes;

lV.!Deﬁfﬁtion of Change

a. Documented information maintained by this IM#&. S
b. Equipment, hardware, software, infrastructure. - - : ‘
C. Personnel assignments and training. . c

d. Vendor selection and management.
LA )

Other types of changes not listed above can be related to any eé f the process, such as inputs, '
resources, persons, activities, controls,, measurements, outputs, et@ CL NP .

Note: Not .all‘altéraﬁons toa systerh require the Management of Change S '(MOC) (e.g. changing
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Leveis of Change &

Level 4 : .
a. Change which has limited or no effect on deliverables, operations, safety, work environment, etc.

Level 2

b. Changes to equipment, procedures and employee assignments that have a mederate impact on
deliverables, Operations, safety, or work environment.

Leve! 3

C. Changes to equipment, procedures and employee assignments that have a major impact on deliverables,
Operations, safety or work environment. '

1(\]'\ \(L /fém‘

i~ YO

e o
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VI1. Change Procedure
Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOGC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be

forwarded to In-charge HSE&QA for review.

Step 2 — Review by in-charge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benefit anaiysis, and
assoctated rislg with input from the appropriate process owners (Moderate Impact) and/or SSGC top
manageme%or impact), as appropriate to the change under consideration. Changes that have negligibie
impact may Qsed by the Management Representative directly.

If the request is a

?ln-charge HSES&QA will detail any actions deemed necessary to control the impact
of the change and fo

a %request to the appropriate process owner for implementation.

Step 2 - Implementation o@v

The process owner will be resporfsilile fog plementing and coordinating the actions required for the proposed ~

change: If it is deterrhined that further glg@ssment is required during the course of implementing the change,
these assessments will be documentenhg@emitted for review prior to completing the change process. Only

* after .all assessments have been reviev¥s @ Il the MOC process .be ‘continued. 'and monitored through

completion. -

VH. Closing out the MOE - - | /

Thedn-charge HSE&QA will review the satisfactory impi
of any.torresponding control measures.

? n of the proposed change, and effectiveness

VIH. Record Keeping

The In-charge HSE&QA will retain a log showing each MOC (Contro of Leg) and file the initial MOC
. request (SSGC-IMS/CRM-F-05) with .all information supporting the gt taken throughout.the MOC
‘process. These records shall be maintained for a minimum of 3 years. B

O~
. J\&
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MOC Process Flow

MOC Process Flow

MOC owner Area Authority . HSE&QA Department

Identify the need
for MOC

Retum in case of
any

clarifivcations

Fill out designate
section of the
Form

Scrutinize and .
»  Authorize the g v

. : change

I |

If
) . Requir
. Physical
Procgid with the : » inspection of the
ange work site

—r‘" Record the dvange)
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatlon or process.
These hazards should be identified accor ~ingly along with possible controls.

7.1. PHYSICAL

" Hazards

_-Control Measures

Sheler, personai protective equipment (PPE; cold/wnnd/ rain-
proof).

improved safety attxtude good management safety lnspectlon
* | good work layout.

i
[ . T ty
Doty [ et st

.p' “x- R ?

surfaces

. Drowning"“"-';?:""'-'

Insulation, guarding, PPE (gloves face shields, xnsulated
c!othmg)

Life guardmg hfesavmg equnpment presence of first Atder T

| barriers; fencmg,shormg, safe systern of Work signs,
ca e.

el il Edge

TT; safet‘y tings 7 harnessés, safe means of :
access, ' ldlng) safe system of work( .g. permlt to "

3

work).

-Alternative stora'ge,@si'c means of securing.

. .| Good work area design $n

i 9. equnpment measunng of

Awkward lifting while
laying plpes in trenches

* 4} fllumination (LUX level), app} jghting, - -+ oo Tl
Define weight limits, use mechani ns for lifting and laying

of pipes.

;_Nonse

I-Reduction at:source, insulation. PPE: SR\

Slips / Trips / Falls on

Good maintenance of work areas, good house eplng good

same level cleaning, good footwear.
L Tt T 500 work area layout, herght hmlts welght Ilrmts strong
Stacking - 7. ; : y _ :
! packing, mechamcaf assistance. -
Vibration Elimination or reduction at source, damping, insulation, PPE.

Integrateé-Ma:nage‘ment System:=—




“IMS PROCEDURES -

7.2. MECHANICAL

Hazards Control.MeasureS' ,
Hand tools Periodic mspectlon electrical testing and maintenance.
o T Perlodlc rnspectlon testmg and marntenance physrcal barriers
.Machines " . .
l_ : e : (guardrng) safety rnterlocks supervrsron and trammg

Mechanical lifting
operations

Periodic inspections, maintenance, supervision and training.

Reg ular assessment of handlrng techmques lmprovrsatron to

“| eliminate stress/fatrgue trarnlng good lrﬁrng technrques

Good road layout within premises, proper signs, vehicle

maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes. :

Over Press ure

E

Proper identifi catron of pressure vessels preventrve marntenance

ressure indicators, alarms PRV’s where requrred penodlc
tion. o :

vk
=

7.3." ELECTRICAL

/o

,"'ControlMeas-dr'es:":ﬁ"{j;— RN

GNP,
% £,

Live working

. USe competent/ trained staff,

Y . . F o

_ Fland tools

Regular inspection, te

lectrical Iintegrity and jrepla_qement' ;
(where appropriate). P - T ST

Heaters (elements) .

Isolate from combustible materi m '

s A H '
i H & #roet e

Machmes l Electrrcal
cables )

Tl
A

,' web
NN
ke

Electncal testrng and mamtenance gd

e double i

rical. safety desrgn
periodic: rnspectlon for desrgn load vs actﬁ use of circuit .
! breakers lockout/tag out, antr-statrc--malerr&

‘insulation” proper: groundrng

Electrical cables / cords

Use factory assembled cords, always use plugs, no naked wires.

P ~

Power Lines." -

lu'l

.(‘Overhead / Buxr‘ie.d),’ it

M'lL

_lntegrated Management Syste
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\.
 IMS.PROCEDURES
“
7.4. FIRE
Hazards N ‘Cetrol Measures: ™= “r e -
. ) Avoid, reduce storage of combustibie materials, isolate from
Combustible materials L :
sources of heat and ignition.
e | Storage of gas cylinders (e.q. hydroge
Flammable gases '. g g Y (e.q. lydrog n acetylene) outside in an
r g isolated, well-ventilated area; anns no smoklng color-codmg
Controlled storage, use and disposal (e.g. Timit quantities held),
Fiammable solvents fire proof storage, signs, no smoking, no naked flames,
emergency plans.
i Heaters~‘ [ '4 v | Segregation from sources of combustlon guardlrrg specxal
- | construction if tised in. hazardous areas,” " . E
) Chemicals that are a source of ox
Oxidizing agen ygen, e.g. hydrogen peroxide,
segregate from sources of combustion(e. g. flammable solvents).
. R Segregate from sources of combustxon controlled Storage and ’
Oxygen: (gas and liqui . -4
- age. : r
r
) gpated smoking areas with proper vent
Smokmg materials. . : g P pe ntilation; promote no
o . 1.5 olicy.
4 Limit tatic generators in hazardous ar U -
‘Static-electricity o ] ) g . i lj areas ;se of anti
- . . . static arthling Togn i X ; :
Odourizati ely detection wher ibi joini
Gas Leaks . y e where possrb e, properJounlng
methods, Fiel training, leak detection techniques.
7.5.

OTHER

Hazards s

Chemlcal Chemlcal

alkalis), Carcinogens, Irritants
(e g. Ammonla)

substances, Corrosives (acids,

_ protective equrpment
(PPE), emergency plans for uncontrol m eases.

Blo!agxcal Blologrcal agent
(mlcro-organlsms, pathoge
“mutagens, carcinogens):’
Rodents Snake the

14 Avolid use, substitute less harmful Subsics
| test engineering controls, monitor for h3

se maintain and.
substances,
.inform: and train employees, use personal p ctive equipment
(PPE); emergency plans for uncontroiled releases. Periodic
‘rodent control drive, identification and elimination of snakes and
other harmful reptiles specially in remote locations. of SSGC-

Food / Water safety

Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, c¢ redibility of
product/Services,

Ergonomics

. Educate /- Train employees,. avoid repetitive tasks. procure
ergonomically design products' (e.g. chair, . Computer desk
7/6019)" .-.:: :\ . -
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8. DOCUMENTED INFORMATION

"Record No. Record Name Mamtgmgd Reter.mon
PR A - by < | Period
Hazard Identification & Risk HSE&QA
SSGC-IMS/CRM-F-01. Assessment Form . Department 3 Years
SSGCMS JCRM-F-02 Environmental Aspect & Impact HSE&QA 3 Years
o Assessment Form Department o
SSGC-IMS/CRM-F-03 | Permit to Work Form HSE&QA 3 Years
X Department
. HSE&QA
Job Safety Analysis Form Department 3 Years
. ' HSE&QA
SSGC-IMS RW5 Management of Change Form Department 3 Years
SSGC-IMS/CRM-F ontext of the Organization . _ HSE&QA 3 Years
i - - Department g i
I . HSE&QA |
- SSGC-IMSICRM-F-07 | Sighpnalysis Deparment | 3 Years |

. A7 . , .

N Ty T“
Integrated Management System i
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. | IMS Form SSGC-IMS/CRM-F-01
SSGC T -Hazard Identlflcatmn & i Revision 01
HSEZQA [N Rnsk Assessment Form
Department § - _ Issue Date: July, 2021
Zone |  Departme Location - | Date |
What can go sting Risk Priority
Hazard . .
S.No | jEg Womout | _ _Wrong PROBABILITY | CONSEQUENCE | rrioriTy | Additional Operational Controls
v elecrncal cord) (E.g. Electrical shock to (Eg. (Eg. - (Eg. (E.g. isolate/Replgce|the wire).
N ~hs ) anvemployes) Liely) |  Signiicany |  High)_ ‘ -
|"Additional Comments {Ifany);
Zanal HSE Team Leader HIRA Tea
Name & Designation Signature S. No Name & Designation ! Signature
1
2
3

‘T\L

HandBook | February 2022
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SSGC

SSGC-IMS/CRM-F-02

. antal Asnect & Revision 01
HSE&QA pact Asse : 0 .' '
Zone Departm Lotation , Date I
Process / Operation Descriptia 'oger Generation)
Environmentai 5
impact . \ e, ob
Acﬁvity | ¢ (o] put ironme tal aspect (E.g Degradation PR'ISkty '~.v . . n‘ .
; npu (E.g. Hydrac, iro n €CL | ofair, consumption riori T .
S.No Cﬁ;%uiggg ) (E.g. tuei, ain) CO2, H;0, E.g. air emissions) of natural (High/Mediumy/ Operational controis
particulate matte, resources, Low)
Depletion of ozone
! ﬁ ! laver etc.)
- / .
Bl ‘? i
Additional Comments (If any):
Zonal Team Leader EAIA T
Name & Designation Signature S. No Name & Designation ignature
1
2
3

N




T, . * v e ? 7 ]
- . \1)0

work site and verified the been carried out in compliance with the manitoring (If any):

operational controls are in place. | controls / requirements mentioned above.

The task / activity is now completed and
site is safe for routine operations.

Any incident happened during-execution: This work permil is now considered
Yes O No O close.

Name Sign & Stamp Date Name Sign & stamp Date Name Sign & stamp Date

HandBook | February 2022
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B IMS Form SSGC-IMS/CRM-F-03
SSGe Revision 01
. . e 0 0 0
HSE&QA
Department  Issue Date: July, 2021
Work Permit Number (7o oe twed bv HSE&QA):
Section “A”
Department Name: Contractor Details | Contact Name:
Responsibie | Name: (If Any): Signature:
Person Signature: Date & Time:
Z. | Pyt Valid | Time: e o . LTime:
§ ' Date: Permit Vaiid Until “Date:
g | Lo%ti#h o%he Work:
S [Type . Detail of Work
£ | O Hot Work clrical maintenance work O Mechanical maintenance work
§ 0 Hazardo®® chemjggls (] Working at height O Working in confined spaces
= |0 Working  wi Rcempressed gases 0O Janitorial/Cleaning  Service
2 | 89 Excavation1%ench Hanaling Asbestos [ Lifting or hoisting
2 (O Other (Please providl deis)
E | Equipmentitools to b . ] ;
L3 -
a
2 | Please mention the associdfed h ds of this activity (Please refer Ms T . ty v
Y I Procedura: Context, Opportunities &" N agement): s :
Following services to be isolated / (If required) : ’
i O Eiectricitv 0 Gas O Water O Air O Gffer I
s~ B . T eclion “8"
‘ . | | autharize the task / activity to be carried oui 3 tioned location for specified time. Executing Depantment
R E.. should carry.out work in compliance to safety / PRI egients identified by HSE&QA Department in section ‘C"
'S &1 below. :
0. Name ° ! Designation igNpture . Date and Time
o — - ! T . .
Section “C”
{4 Name , : . I Designation | naggre | | Date |
&z { Following controls must be implemented to mitigate. the safety risk/haz S ted with the lask/activity:
3 &| PPE Required: .
£ @ O Hard Hat O Safety Shoes [ Cover all 3 Reflective Jackets O] Ear Plu uffs O Dust Mask O Face
321 Shields {1 Weiding Shields O Safety Bely Harness O Safety Goggles O H (1 Breathing Apparatus
2~ { OO Others: - o L
a Any additional operational controis (Please Specify):
0 rire Extinguisherl] Ambulance O Barrication O Other:
: Section “D” (Menitoring & Closing) -
Area Authority: Executing Department HSE&QA Mpartment
| have physically inspected the | declare that the above task / activity has | HSE&QA Observations during .

-t
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0
SSGE

HSE&QA
Department

4 | IMS FORM

SSGC-IMS/CRM-F-04

Revision 01

Issue Date: July, 2021

Executing Department

Zone

| Date i

Job/Activity:

LOCW

Activity Details:

PPE Require

0O Hard Hat OO Safe

O Face Shields O We
O Breathing Apparatu

[ Fire Extinguihser [J Am

S.No l( " Steps of fieid Activ

es 00 Cover all O Reﬁective Jackets [J Ear Plug O Ear Muffs O Dust Mask
hields 0 Safety Belt/ Harness O Safety Goggles O Hand Gloves

S:
Any additional operaﬁon&trols (If required)
bu@nc icati

L T R L N gy

Controls

.

Activity Incharge / Supervisor

Head of Executing Department

I hereby certify that ail operational controls,
-mentioned above, will be implemented at each
step of the job. The team is trained to execute the

job and the equipment invoived in this activity are
safe to operate. )

I'authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

Name &

Designation Date

’ Sign & Stamp

Name &

Designation Sign & Stamp

Date

|

o

~Integrated Management Syste_m..__“_

- -




e —

IMS FORM i SSGC-IMS/CRM-F-05

g

7
4

SSG

Revision 01

HSE&QA

Department Issue Date: July, 2021

MOC No: . : | Date |

Section A : Description of proposed change and potential hazards
MOC Owner Location of Work:
ted Duration of

Type of Change

& O Pipeline construction O Physical structure/building O New or modification in
§ rocess/procedure 0 New or modification in equipment/machine [ Material
O { O Tempora 0O Substance O Other;
3]
g Detail of MOC/€cINgMMOC: (Summarize the basis for the proposed change and any potentiai health,
| safety and environnf pgcts resulting from the proposed change.)
® .
Q
HEE &

’- .

| The proposed change is now sub Qgdrea Authority for evaiuation.

: Name & Designation g & Stamp Date

. | Section B::Evaluation ‘of the impact{s) reiat change .
‘Evaluation Criteria ) Yes | No Comments

Does the proposed change meet all applicable legal or Mer

requirements?

All modifications in the existing process/ equipment are Environ ta

Manageable and Safe?

Does the change requires chanues in SSGC HSE Procedures

Does the change will affact the use of Emergency response .

equipment of the location

Does the change requires any specialized training for SSGC staff {

' Note: in case of "YES” please provide details on a separa

The proposed change is now submitted to in charge HSE&QA for authoriza
Name & Designation { Sign & Stamp

To be filled by Area Authority’ .-

Section C : Authorization for change to proceed

é Following proposed controls should be impiemented while execution of the job.

2 | Potential hazard/risk- Risk level Proposed control | __Responsibility Timeline
2 ! i

¥y

b~

£ |

2 Name& Designation Sign & Stamp Date

(=1

-

HandBook | February 2022
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SSGC

HSE&QA §
{ Department §i8

™ Cdniéjgt of thé 6r§ani§;éﬁon 2

IMS Form

|
SSGC-IMS/CRM-F-086 |

Revision 00

' Issue Date: July, 2021

LIST OF INTERESTED PARTIES

External Interested.
g Part_ies

Negds & Expectation

Boa irectors

e
e v
FETee W -

OR

L 2
L ]

Proﬁtability,' good financial and legal compliance, avoidance
of fine and penality

Protect shareholders interest.

Ensure adherence / compliance to GOP / SECP
guidelines. .

Allocate resources to maximize revenue.

/Oollo'w best practices of corporate governance.

} committee meetings are held as per plan.
F ina@oeneﬁts of the organiza_tiorgi.‘.,
Avoidan any fines / penalties. *
Reputation efh ment.
Corporate Socia sibility (CSR).
Ehhanced .corporéte g e (CG).

Achievement of safe and heaith
organization.

nditions in

Allocation of all resources | E quality goals.

Commitment to quality, safety and health.

Be prepared to seek advices from industry experts
as required.

No major accident at company premises.

Management

Take policy decisions to increase revenue per

employee. . "?\\
I .,r'.-“,o:u.;;.,,'_ N

Integrated b:l__ana_gen?ent Sy_fstem
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Y-y
2
H 14

33G

HSE&QA .
Department 8

Ensure that policy and related objectives are
established. '

Communicate clear roles to employees.

Develop, lead and promote culture in the
organization.

Meet organizational goals by assigning targets to
right personnel.

- Demonstrate leadership at all levels and functions of

the organization.

ective management of hazards, risks, incident,
rgency, and injury. )

ngage and participation in all quality,
envi t, health and safety activities.

" Continuec@/th in quality and productivity.

Effective contr& quality, heaith & safety issue’s.

No major acciden place / safe working

‘conditions for all em b .

Develop positive quality an th & séfety culture.

Continuously improve quality, %d health

performance with review process.
Well peﬁormed employees.

Better staff retention and morale.

Deg

Staff & Workers Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR
Good and safe working conditions.
f &__Job security.
| . _7'.7.‘, S'?‘C.
QA GG s
T \\;\ - T "G;,gremam;;,.‘ HandBook | February-2022 A
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HSE&QA .
Department

* Training and development opportunities.

Sustained reputation and image of company.

Consultation.
Communication and participation.
No accident / injury / ill-health.

Reward and recognitions.

Opportunities for dialogue / improvement / changes.

Timely and fair provision of remuneration coupled

Client/Customer

com
OR

/ with career progression.
#Vide high quality services,

. Value for money

quick response on any
llow all local faws and QH&S requirements.

Uniftt gas supply,

CustomeMeili ion.

Quick response @ries & complaints.

No health and safety issue@oduct.

Prompt actions on quality; he

safety issues.

Minimize the rigk of injuries when receiving a
services. ‘

Socially and environmentally responsible.

Suppiiers/Contractor : .

L

Timely payment.

Continuous orders, Prompt payments as per agreed
terms, good long terms working relationship.

Fair chance of participating in bid opening.

Communication of hazards present at workplace.

e
L. T e

f:-:.:~..»"«"
""‘,1',"
integrated Management System ;I;-L;, T — =
e A T e R = =
o -
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\ H
/ IMS Form SSGC-IMS/CRM-F-06 |
’ SSGC Revision 00
‘ HSE&ZQA § |

o Transparency.

Trade Union & Worker - » -Effective implementation of national & local labor
Represegtative laws with any non-conformance, good working
% relationship with management

O’ » Conducive and safe environment for work

A _  Timely provision of information necessary for

_ E reporting near miss /.accident.

B T [,

O workers :
| . e No fear of dismissal or disciplinary action while

External Interested
Parties

. s Needs & Expectation
* [Media & NGOs -

1 o : o Patient anNBosjgive attitude.

Visitors T « Safe entry and exit ay at SSGC.

» Ccmmunication of pertinen mation.
. Emérgency response. J\
 Briefing necessary safety rules. &
» Necessary PPE available.

o Site access controls.

' Emergency Services * Good Risk management.

(Fire/Medical etc) _ _
» Emergency procedure in place and drilled.

-+ Reguiatory complianca.

—— HandBook | February 2022 -
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b T 3 \ (/
IMS Form SSGC-IMS/CRM-F-06 | *
1y
SSG Revision 00
' onte 0 r UJrag )
HSE&QA .
Department ls-sqe Date: July, 2021
* Regular drills for flooding, spillage, site excavation and
first aid etc. .
. ° Availabi.lity of adequate resources.
Utilit viders : * Prompt payment.
(Powe fuel,Telecom) '

Good Management,

Academic lﬁtp .

. O&

Effective learning programs for employees.

Synchronize the linkage of quality, health and safety with
technical and non-technical learnings.

Learning from SSGC.

Insuraiice Companies

Banks

ial performance, cash flow.

Neighborhood/Comm unity/ .
Society '

Safi ing conditions,
Environr&ri udly operations. '

"No complaint relatin

Contribute p
populations,

00%! environment and
d 6 , pollution, waste and

employment.

Share Holders .

Minimize risk and Iosses;
Increase market capitalization. &
Return on investment.
Transparency.

Rights are protected. .
Good dividend. '

Federal and local law .
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with reguiar updating

Integrated Management System

g
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SSGC-IMS/CRM-F-06

SSGC

HSE&QA
Department

Revision 00

lssué Date: July, 2021 ,

Third party auditors-
Finance

~ No fraud orillegal acts detection

Smooth data collection
Better financial performance
Effecﬁve communication

On time response on queries

g Qredxtor/Fmancsal
institution’ ‘

Certification bodﬁ%

Effective implementation of 1SO standards with al]
relevant clauses in the organization

Repaid-on fimé, good-financial peﬁormahcé '

[ Government Reguiators | -
i (Local/Regional/Provinciall
1 'National/international)

ified-applicable statutory and feguiatory |
ents for Quality and heaith & safety.

onses in case of any non-conformance.

Proper in i atlon on uncontroliable.

!mplementatlc@ fe policy in the fxeld of
occupational saf

Fulfill the requ;reme@ apphcable laws rules,
regulation, orders, guiddfi terpretations and

directives. J\

\ g
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SSGL

HSE&QA
Department

SSGC-IMS/CRM-F-07

STRENGTHS . WEAKNESSES oo
ignce of Transmission and Complex distribution network leading to 7
% as. UFG. : ,
Infrastructure availagi 0 provinces Substantial résources required for up
L gradation.

Highly Competent human r ce.

Lack of succession planning.

Cerﬁfj_ed toﬁ; international standa /

Takes extra time 1o impiement all
requirements because of big size of the

{ Serving the nation since decades.

[ —

mment new rules implementation.

] K ' O | Organization. n
' Bole-,Meter;manufacturing plant in Pakista¥# a! High price. T

Positjye image of the company is already

SO transfers.

established in the Society.

OPPORTUNITIES _

o . B - LIPS S
o W RN
. . ¥ - . i *
T R KA (RN L L ” P ot 1
. . AL . . - e ’ v l
oy . ' Famn, - . e, . . . -5
. R LI} =, e R
S L . . 3 . A
. ’ L . : s

Monopolistic market.

, Depleting natural gas ﬁ |
|

Over 2.8 miilion customers.

Customers may turn to renewabje energy ,
sources.

Import of }.NG.

I High cost. T ]

Distribution to connect new customers.

-Huge infrastructure of Transmission and

. l Gas theft and leakages resutting in huge
| loses.

Reduction in the lead time to facilitate
complainant.

" Change in Government policies.

f

Advancement ang use of latest technology to { Criminals threats on security.

| control the system wii| create more -
| effectiveness. )

e

L

I
I
|

.

Integrated Management System
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IMS PROCEDURES _

1. PURPOSE — S \
The purpose of this document is to define a mechanism of incident and f: o3 \\
near miss reporting investigation & propose corrective/preventive  "Anything 1
actions against near miss, incidents and accidents. 1,_ that can 7

i go wrong, |
2. SCOPE T willgo 1
This procedure is applicable to all incidents (i.e. accidents & near miss) g .wrong 3

which take place within SSGC premises or outside SSGC premises i.e. l o ;j
its installations or work -related sites which are under the scope of .

management system.

or property. damag ardless of severity) or fatality occurred,
or could have occrre

3. DEFINI‘% o ' A
a. Incident: \ o@ﬁd event(s) in which an injury or ill health

b. Accident: An inciden®I®z#ch an injury or ililness or
.property damage actuall ol
'C.'Near Miss: A-Near Miss is planned event that |, :
.. did not result in an injury or pr8pe amage, but had Y
" the potentialto do so. /
d.scpR: Cardiopuimonary resuscitatio ‘
€. Emergency: An emergency is a situat 0ses an \”

immediate risk to heaith, life, property, or ’ ent.

Damage tc Company X . o Ir_wéstigat'ion T
Reputation 2 e - INDIRECT LOSSES.. - |

_ {invisible) "~ Clearing the Site and
. S T T conducting repairs
Damage to Equipment, - - I
‘Building, Teoels etc. T -
i .
Legal costs

Time and t&sdhfc‘eéhtil’izédféq hiring
- and training new workér
- "-mr"'u-"'

- e

W

. --\ntearated Management System




- 4. PROCEDURE

. 4.1. Incident Classification Table
://
v S.No | Incident Type ! Classification Actions to be taken { Responsibilities Record
P ! »  Major fire Inform respective
«  Major gas departmental head/in- s
i leakage charge and immediately Apyone who has _
. Explosion call lccal rescue wn_‘tpes:s.ed or received
departments, such as Fire | initial information
» Bomb blast Brigade. Bomb Disposal about the incident.
»  Vehicular Squad etc. Thus, :
accident whichever is necessary.
+ ignificant Security department
set/ in case within SSGC
20 (0SS Follow the Emergency premises, Site/ Zonal | SSGC-
@' Response Procedure. HSE team leaderin | IMS/ER
uniyifd case itis outside the | P-04
Situatio SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First in case of CPR/First
disaster, Aid or CPR if needed. Aid is needed.
;ﬂhae?aogfea:; ot & Report the incident using
. / property incident notification form | S8GC-
,:having an via web portal to in-charge Zonal HSE Team | IMS/IAM
estimated Sr:_&QA immediately (or laader. -F-01
v hin 24 hours) after the
" ! ;  amount of nce of incident
i | more than - -
i l Rs. 30,000 .%, il complete the
LN Injury/iliness = eport via S8GC-
i serious web po g seven IMS/IAM
anough to working a)ﬁr HSE&QA -F-02
result in two receiving in nt 4N .
off workdays. notification formA
Additional days may gf€o
be required dependi i
the criticality of investig
HSE&QA will share the ' .
report with all concerned \
for necessary corrective / & )
preventive actions. . .
HSE&QA will maintain -
incident data base using
ontine web portat and will
share the information with HSE&QA
all concerned to avoid
reoccurrence,
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the
implementation of
1 recommended HSE&QA
: corrnctxve/preventlve
\E\S\* HandBook | February-2022 "
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S.No | Incident Type | Classification Actions.to be taken Responsibilities Record v
In case of gas loss,
transmission/distribution
.§ department will quantify .
§ the amount of gas loss . Transmission/
and shares the same with Distribution
concerned departments
along with investigation
report.
¢ Minor Injuries . Anyone who has
ere only Inform respective ) witnessed or received
ge first Aid departmental head / in- the initial information
charge. about the incident.
Report the incident using
incident notification form SSGC-
. via web portal to in-charge Zonal HSE Team IMS/IAM
*-  Minor e HSE&QA within twenty leader. -F-01
2 Vehicular g four.hours of the ]
accidents occurrence of the incident.
where there & .
is no HSE&QA will share the )
|  significant o 0 -infermation-with-all 1
N injury or loss. / oncerned to avoid . HSE&QA
: @O currence, | 1 L .
. € Near Miss
» Apy Near '
) . Miss | SSGC-
N 3 . -Occurred./ e > « All Employees " IMS/IAM
B Observed : % ; -F-03
., S A attach evidence. ) ..
and submit. b
4.2. Incident Reporting: ‘F
a.. Incident that resulted in. personnel i injury, spill, fire, asset dam’tc will be
‘considered as -accidents and will be reported through online | anagement

System within 24 hours after the accident.

b. Incident that have not done any damage or lose will be considered ﬁear Miss and
will also be reported via web portal.

C. All HSE Zonal Team Leaders are responsible to lmmedlately report any incident took
place in their respective Zone.

d. All Empioyees are responsibie to immediately report any Near Miss occurred / observed
via web portai

M(L

lntegrated Management S_ystem
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- 1MS PROCEDURES

4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed. I
Depending upon the situation, Incharge HSE&QA will decide whether R
to investigate or not any major/minor incident/accident, considering g
following factors:

a. Severity of the incident/accident. .
b. Time lapse between reporting of the incident and the actual
occurrence of the incident. .

c. Lack of supporting information.

A%

The investigation is carried out to determine the root cause of the problem. The
investig#¥on process covers:

a. Deterffj of root cause using any suitable method like tripod analysis etc.

b. Investigati e conducted as soon as possible after the incident, following the

activities requffed %rolling the hazard.

be initiated immediate sure that investigating party can reconsiruct the events
““leading to the incident.. - .

c. When indicated by t@x;rity of the incident, steps to secure the incident site must

d. Individual interviews will be cg with each person present at the time of the
incident. The following rules are f or interviews with all indiviguals:
1. The witnesses should be intervie rgmptly, separately and privately. -
2. The interviewer should avoid questi t give a yes or no answer.

© 3. After the interview, the interviewer sho ment any concerns identified.
e

e...The investigaﬁon will be focused at determinin rget cause and therefore: '
.1. The investigator or investigating team must fo&: getting accurate and complete B

information. : :
'2. Facts must. be separated from opinions, and di (dence from circumstantial
evidence. ' : : , ' :
‘3. Each concern identified in the investigation must be fully ed.

f. Upon completion of the investigation, the team will fill and sub line Incident
. Investigation Form (SSGC-IMS/IAM-F-02). It includes Backgroun tion, Root
Cause Analysis, Conclusion and Recommended Corrective / Preventi ctions.

g: In all cases, the Incident investigation must be completed within 07 working days from
the incident notification date. Depending upon the nature of investigation, in-charge
HSE&QA may extend the report submission timeline. ,

h. Determination and implementation of viable corrective/preventive actions to eliminate
the causes of incident. :

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the cormrective/preventive
actions assigned to concerned department/personnel. to be completed within agreed
time frame.

. itis responsibility of the

ey

HandEook | Febrars 7022
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1. Provide leadership role in lmplementatlon of corrective/preventive actions within the
agreed timescale.
2. Ensure that corrective / preventing actions are effective in efiminating / reducing the

risks.
3. Maintain record of |ncident Notlfcatxon Form and lnmdent lnvestxcatxon Form of their
respective zones.

4.4. Updating of Assessment
After the incident, depending upon the nature of severity and risk, the assessments (risk

assessment, environmental aspect imr-act assessment) of specific actxvxty / department
will be updajad including controls, risk level, likelihood etc.

Data s and Review of Act:ons
The data of mc:de S wilpbe evaluated and investigation outcomes will be shared with the

management during ement review meetings to seek advice and to dISCUSS the
effectiveness of measur tions implemented. '

5. Docug_nENT'ED INFO I\@ON

Record No. Record Maintained by R;t:r’i’fg" '
SSGC-IMSNAM-F-01 | Incident Notification F '”;ﬁgff;;ffaffeg o | 3Years

,SSGé-iM‘SIIAM;F-OZ E‘jncit:}entulnvestiga’gihon“FOrnl .(;chargSeEH_?:aeSffela der 5 Y.ears:." n
| SSGC-IMSIAM-F-03 | Near Miss Nofification Form .'7?0:22 v SE?&; o | 3 Years

N\
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[ f —”
! | l IMS FORM SSGC-IMS/IAM-F-01 |
i e + - i ERE T —— ‘ . N %, o e B E e "
; ) ”‘ ",‘._ '; ,:.f.’ - ‘ : :?..- T .:‘“v<‘- .:4 ) ' ;.‘“E ]
i SSG C . ._ N i RQViSion 01 i
, HSE&RQA "' EE B . . st Date: ‘
| Department A j 'Ssue Date: Aug, 2021 |
!
Date: Time: Report No. '
] . (To be filisa by HSELGA)
Reported by:
Lpcation: .
Premises O Outside SSGC Premises )
Zonal HSE Team Leader _____
Particulars of Person(s): Details of Affectad Asset I any)
Serial No 1 2 l 3
Name(s) . l
’ Emplayee 1D(s) . ) !
- 'Designation !
Pemanent -
- - Contractual
Type of ’
P Employment Conmacor ‘
v , Visitor ’
. Other , ¢ ’
Age ' . ) o & .
(Note: For further detsils aditional page may be used) o ; A
Incident Type:. . , ' ,
Fire [ ] Explosion[”] Vehicular Accident|_] Asset Damage [] Work Relate OJ
Theft [ ] Sabotage[ | Natuiral Disaster (] Gas Leakage [ other:
Incident Consequences: . .
" Fatality gﬁg? D Hospitalization[ ] Asset Damage[ | First Aid [ other: .
Incident Classification:
Major D Minor D Near Miss D
Incident Detaii: '
T .HandBook | February 2022
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IMS FORM f SSGC-IMS/IAM-F

Revision 01

HSE&QA
Department

f Issue Date: Aug, 2021

Incident Nottficatlon' Form Ref. No. Incident Detail (8rien

tncident Date

Investigated by

a@no INFORMATION:

ROOT CAUSE Aﬁ . | |
P
8

CONCLUSION: .o

7/
Y

RECOMMENDATION OF CORRECTIVE ANw: ;xva ACTIONS

Recommended A'cﬂons (whom) | A?g:tr:a )till
i |
2, :
3.
4.

Is risk assessment required for the corrective actions? If yes. please mention the senal numbers for the
recommended actions:

Incharge HSE&QA

NOTE:

1. Pleass incluge sketch / photo where ever required 1o explain the accident scene / conditions

2. Additional pagas can be usad for maentioning other detaiis

3. Transmussion/Distribution deperiment must submit the quanuty of gas loss in case of any ges leakage or savotage.

Integratec Management System
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| IMS PROCEDURES.

IMS FORM

SSG

HSE&QA
Department

Personne! Detail (Who Witiessed the Neat-Miss):

SSGC-IMS/IAM-F-03

Revision 00

Issue Date: Aug, 2019

Category/Type:

o o—

[OUnsafe Act [ Unsate Condition

s, e ot

Na P

Pt o .

it 4

Executiver

Designation:

Departmerd:

LI Sl st 0 e vt s s B 1 e < s

Location / Area:

L R TP

 Near Miss Detaik:

T —

i 4 e it v 1 s e . e s, PR

Dare:

Tinse:

Location: N

- . .- e

- P w—— e rnin i e o bt

(O Leakage
[} st THip

[} Fating Hazaed
D

[ Electrica!

0 Physica

Near MSss Rafated To:

Brief description of what
you saw! (max. 100 wordsk

e T e e et o ety 2+ S nion e et vt 5+ A iy e & o

Attach Picture; | Choose Fila !No fie chosen

ResetEmpty Form |

1 Mrmraie 3 s+ s St
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> 1. PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
; company operations and for developing emergency preparedness and response plans to mitigate and manage
; risks arising from siich situations or events. The Procedure defines e
' requirements for business continuity planning post emergency situations to
bring the business on-line.
Purpcse of the procedure is to
a. Formulate plan, responsibilities and actions to be taken to handle any
* emergency situation.
b.  Identify potential emergency situations and response plans to.minimize
or avoid actual & potential hazards of any emergency situation. ' f
¢. Define mechanicm and frequency to test plan so as to ensure

failing to prepare,
Ou are preparing to

prepared nd effectiveness of emergency response system.
| 2. SCOPE
This procedure is appligfbig to all locations of SSGC, its employees and any visitor physically present at the

“location of emergency site,
developed their own ER
includes HSE emergencies ari
incidents with loss in our operatio

to variations in nature of operations, various departments/sections have
ring for their strategic, operational and physical requirements. The same
‘company'’s day to day operations in terms natural calamities, fire, major

r environmental damage, external terror or bomb threats, public unrest,

war and-étc. . .
3. DEFINITIONS 6 7

~—i--——a.—-—-Emergency -Situation:-An-abnormal-sit Hgttéﬂs for immediate and urgent actions for safeguarding

life.of persons, pretecting buildings, machi installations and other assets.
b. Rescue: It refers to responsive operations lly invoive the saving of life or prevention of injury
du'}@g an incident or dangerous.situation..” . - ' A .
c. ff~fZEr§:’ie413_ge)ngy'Rgsdpqnsei Organization (ERQ): i :@p ‘of people; in each section (suth as HO,
Headquarters etc.), who prepare for and respond to a erEency incident, such as a patural disaster or

an interruption of business operations.

d. “Emergency Response Centre (ERC): It is a room suitab y pgd to"handle any potential emergency
situations. All emergencies are to be reported here. : ‘ : ) .

e. First Aid: It is the provision of initial care for an illness or injury. 1t § ly performed by non-expert, but
trained persohnel to a sick or injured person until definitive medicalt t can be accessed.

f.  Assembly Areas: if an evacuation to the outside is appropriate, the \nated assembly areas for
personnel shall be far enough away from the building, structure or wi to ensure that, where
practicable, everyane is protected from falling glass and other objects. '

g.. Emergency Evacuation: It is the immediate and rapid movement of people a the threat or from
the place of the hazard. .

4. RESPONSIBILITIES '

Responsibilities for the particular department/personnel are identified in the response plans prepared by various
departments and sections. General responsibilities for Emergency response organization are as under: '
Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Asi/inform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control. :

Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

ooow

o

e
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5. PROCEDURE . \

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departments. They
shall also ensure that ai] employees are made.aware of their emergency situations and how to respond during

departments are trained to respond to emergencies and mitigate risks arising out of reaf emergencies.

Some of the potential emergency situations that might occur in SSGC along with the response pians are lis ted
below. Sequence of actions for any response specified on each section’s ER plan may change depending
upon the emergency situation.

6. Emergency Considerations ,
The following areas of needs to be given consideration while identifying Potential emergency situation but the

Same need pot be limited to these areas:
. Fire osion
Heavy i of Toxic/flammable chemicals or leakage of gas

Heavy r.
Earth qua

Bomb threat &
. Building & office | shelter in place
*  Active shooter/hosta@a {on

6.1. Fire & Expiosion “

In case of fire & explosion each per: sent within the premises must
act as per but not limited to the followin ions:

g Give voice alarm- FIRE! In case offire iate employees inthe area,
. b.  Push the nearest located call point buﬁo@ of fire (if present).
g I" L2 ¢ Immediately inform Emergency Response #tion through phone
BERRA ‘. orinperson. ‘ '
B d.  Try to control the fire by using fire extinguishersi extinguisher
o5 onlyif you have been trained.

e.  Remove ajl explosive, inflammable and poisonous mat@ away to
" the maximum possibility. .

. Shut off main valves of gas and circuit breakers.

Stay away from the fire in case it is not controllable, A s

Report to the designated Assembly Point away from the scene of losion if asked by Emergency

Response Organization through emergency exits and wait for the fy herg ctions. -

Ta@a

6.2. Heav_y sbiliage of'toxic/ﬂammable chemicals or leakage o @
@nne! present within

In case of héavy spillage of toxicAlammabie chemicals or heavy leakage of Gas each
the premises must act as per but not fimited to following instructions:

In case of gas leakage in confined space, proper measures (opening windows, doars etc.) should be
taken to ventilate the gas. Ensure the availability of fire extinguishers.

. Stop leaks if this can be done without having any risk.

f Do not touch or waik through spilled material.

g. Prevent entry into waterways, sewers or confined space.

h. I available wear the Personal Protective Equipment recommended.

i Arrange immediate cleaning of spilled chemical by taking suitable precautions

Integrated Management System
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rain/flood, personnel must remain present within SSGC premises if
the situation gets worst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions:

a.  Tryto stop water by keeping sand bags.

b.  Protect building, machines, equipment, tools, parts & material,

. Shut off Electricity and Gas if necessary.

Following precautions should be taken by the departments/sections, located under rainfllood threat areas:

Ensure no material is placed outside in open area which may. be affected by rain.
Ensure proper drainage system at vital installations so that every vaive, equipment, electrical board etc.

be accesgiie in case of any emergency. , .
Sufficie E:ty of tarpaulin and rain suit is available to mest the rainy condition.
T

op

Keep the open all the time.
All pumps u )aining out the rainy water are in running condition.
of s

Sufficient quanti d bags is available to stop entering the water inside; which may be placed in
advance if required. } ) : i

~oae

A 1 [ ] -

- Class : Material xamples "Type of Fire Extinguisheli to be
T ; 6; used -
- --A - i-Seciids T ot o Paper, Gtic, efc: 1s Water . f_' ’ . ‘-

: . - ‘o ' . 1e CO2 . - )
B Fiammable Liguids Paraffin, petro = o Dry Powder -
| e Flammable Gases " - ‘Propane, bitane, _$@c' T+ Dry powder Vo
i d Metais' o - Aluminum;, magnesium, aw .+ Sodium chloride based dry
ete.. ~ - powder fire extinguisher

Short-circuiting, over loaded

.. ‘B .| Electrical Apparatus electrical cables, etc. 2 Fire Extinguisher ..
- - "o o o . mical based: Potassium
: . F --¥'Cooking Oil-& Fat | Animal fat, etc. ; , calgmmic ' o
L b . . s Wet:€in rrtical mist

6.4. Earthquake

in case of earthquake shocks each personnel present within the premises must act asg Qt not limited to the

following instructions: : .

a.. Immediately inform Emergency Response Organization through phone or in person.

b. Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one half
of the height of the building) after the shocks dampen. : Lo ‘

¢.  Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d. Maintain your senses, do not let them disperse. )

e.  Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falling walls,
debris, heavy objects and electrical wires. o

o

Stay away from loosely hanging objects that may fall after initial shock and tremors.
g.  Wait for further instructions from Emergency Response Organization.
h.

ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.

HandBook | February 2022
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€.  The Bomb Disposal Department shall be allowed to Operate in the company premises as deemed
appropriate,

f. On getting clearance from Bomb Disposal Department normaj routine shall be adopted as advised by
Emergency Response Organization,

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the following
instructions: ‘ :

a.  Immediately inform Emergency Response Organization through phone or in person.
b.  Maintain your senses, do not let them disperse,

C.  Reporttothe designated Assembly Point if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d.  Bomb Disposal Department shall be called by Emergency Response Organization,
e Disposal Department shall be allowed to operate in the company premises as deemed appropriate,
; .

ponse Organization,

6.6. Building ﬁbe Lockdown/shelter-in-piace

If a situation calls for buWr office lockdown, the personne present within T gker care:
" premises should act as per limited to following instructions: Don't try to be a hero in
&. Remain calm and stay! colleagues. o emergency  situations:

b. Tiy to stay in pairs, do- not; place-.your own 4, ..

C. Do not leave the room and/o uil nder a lockdown situation life or health or that of %+
until asked otherwise. @U others'in danger "

d. - Keep quiet and away from-doors an “Dren

s, .Be;;;f%'f'p[_ep_pared-""v for the "
e.  Jfagunshotis heard, lay down on the hield under/behind “unexpected! AT
fumiture as much as possible. el o

Rl ¥

g . i
4% ’ : o

it

6.7. Active Shooter/H ostage. Situation ¢

in case of sh‘ooter/hostage situation each personnel presen@ the premises must act as per but not limited to

the following instructions: ' . " ‘

=" Ifitis safe to do 8o, exit the building; if not, lock or barricad finside a room,

Tum off lights, cover and lock the windows, and lay on the fioor

c. ., Ifthe shooter(s) leave the area, go to a safer place, if possible. H
hands open and visible, and follow any instructions given by law enf8;

d. Call the Police/Rangers when it is safe to do so. Remain calm, use

op

into account:
* - Fire brigade/civil defense or equivalent.
. Poiice.

Ambulance service,

Hospitals/Clinics.

Mutual aid agreements/neighbors,
Environmental protection agencies.
Key company personnel.

Integrated Management System
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9.4, Equipment _ . .

IMS PROCEDURES

8. EVACUATION

All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises.

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. :

Take only keys, wallets and essential belongings with you.

Leave the building/premises immediately, do not 1ry to investigate the source of the emergency.

Walk, don't run, to the nearest exit. - .

Use stairs, not elevators. . " ‘ , L

Assist people with special needs. : '

As you mike your way out, encourage those you encounter-to exit as well.

~pooop

8. THIN

9.1. Personnel
Those personnel who do &ave sound health such as patrents of Heart, Asthma and physically/mentally

disabled people are to b d on prlorrty basis.
9.2. Raw Material -

Raw material which is explosy ﬂammable and poisonous must be removed. Similarly, rmportent

E EVACUATED
- In case of emer %cuaﬁon should be carried in the following order:

-lightweight items that- are easy to t also-be- removed

9.3: Documents
Important reccrds and files mu§t also be @d

Casn Lockers, Computer Sets Extemal Hard-q ipensnve Tools and Fixtures must aiso be removed.

10 TESTING AND EXERCISES

Testing and exercise .of the: :emergency. response r@ be conducted at- each Jocation of SSGC to

‘eValuate the' effectrveness of the preparedness. plan. Th d observatzons of the exermse should be

réecorded on Emergency Drill Form (SSGC-IMS/ERP-F-01).
Each section should nominate the person who is responsi e erodlcally conduct the exercise. The
frequency and type of drill at each !ocatxon should be as below:

R

Lfocatibne" com .‘TypeA of Ernergency' Drill.‘:' l I ‘,A.}_-;._Fr.equency ’
Head Office ... ' ' _
Regional Offices- Evacuation and Mock Emergency Drill (all . | S M thl '
Bl”ing Off'ceS" o . empioyees) ‘ .'.."__w ();’(‘ ! on Y‘

- P&C Offices ' ST

Store (all Iocatrons)

KT (Transmission) . | Fire Fighting Drill by Emergency Respon_se-
Distribution (Zonal Team
and Sub-zonal offices)

@ ™mpapop

Six Monthly
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T
Evacuation and Emergency Mock Drill (all . b
' ‘empioyees) Six Monthly
Meter Manufacturin ploy
Plant ‘ ' ira Eiqhti : |
Fire Fighting Drill by Emergency Response Quarterly
Team - :
- '.E'vacu.ation and Emergency Mock Drill (alt .
z _'employe es) Six Monthly
Headquarter Stations — — . . ;
1 . | | ?g: nl::ghtnng Drill by Emergency Respoqse Mon tht&:

11. AVAILABILITY AND MAINTE'N.ANCE OF ER EQUIPMENT:

Zonal HSE tg
and properff i
efficacy of EH

aled.in their respective zones. A joint inspection will be carried out periodically to verify the
@ nt. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMO 02). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-chargedISEEOA as and when required. The need for the &mergency response equipment is
determined by consideri azards and-associated risks with the particular . - - | - :
Iocation/operétion/equipmeéllaﬁon etc. The response equipment usually inciude but are not limited to:
. Fire extinguisher. o : :

Fire hydrant/hose/bucke pump. o . .
Smoke/gas detectors. : - - - f
Communication equipment. (Mé S, Alarm systems, walkie-talkie efc.)

First aid box. . ' . .

ER vehicles/Ambulance.

Breathing apparatus. . O ' ' . -
Emergency lights. : @ - .

Hammer/Axe/shove!/ropes etc. -
Frequéncy of inspecﬁon and moniioring of ER Equipment \gPbe per table given below. However, if situation
warrants, this frequency can be changed on the instructions of@ ge HSE&QA or Zonal HSE team leader.

FO o aoop

el s . "Location. Frequency ™ : j
a. Head Quarter Stations o
b. MeterManufacturing Plant . ) Monthly ,
¢. KT (Transmission) ' : ' o
a." Head Office o : .
b. Regional Offices: '
¢. Billihg Offices o
d. P&C Offices Quarterty
e. Store (alt locations) T
f.. _Distribution (Zomal and Sub-zonal offices)
12. DOCUMENTED INFORMATION:
'g — . | Retention |
Record No | Record Name Maintained by '[ Period |
SSGC-IMS/ERP-F-01 Emergency Drill Form HSE&QA Department ; 3 Years ,
; o , |
SSGC-IMS/ERP-F-02 Inspection and Monitoring of l 3 Years ’1

HS i
L ER Equipment Form @E&QA Department

- —
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" IMS FORM

i- SSGC-IMS/ERP-F.01

SSGC Revision 01

HSE&QA - — : o .
Department i Issue Date: Aug, 2021
Zone | - : . | Region Location |~ . - 1 Dat't:e i -

Type Of Emergency Drill

Observatnons

Time

Comments b

1__| Emergency Sire r% '
2 | Evacuation started

4 F»renghtmg/Bomb dxsposaf S
interested party reached at sjte

o~ )
3 | Last person reached bly
i point
ot

S | EMergency Under control at

Totai time of Driil (minutes):

Additional Observations {If any):  —

S.No| # 77 Assessment ,
1 Emergency responders were prasent at the site B
2 Employee were properly instructed

3| Behavior of empiovees was satisfactory
4 Evacuation route was satisfactory - o, N
5 | SSGC firefighters were well trained
6 Firefighting equipment were up to the mark R
7

Response of the medical s‘tarf was satisfactory

Overall Assessment -

Target Date

HS:&QA Representatlve

Name

Name Signature
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| lnspectmn and Momtormg of
: ER Equlpment Form

nt , . -

04 | Al exnnguxshersa @
Fure H drant/Hose/Bucket

1]

02 proper i &-~—
03 | Hose pipe s rolleo ana properly pia * ‘m
attached at the
04 | Fire buckers are. mamtamea and adequi ﬁm.
sand
. Fxr:? Aid Boy
o1 | Al hecessaryrequireg medicines are avatlable i m I'
box.

Medicines are noy Expired and valid for yse, ‘ ._
Smoke/Gas Detector
. Alan‘ns and Smoke/gas detecters are properly functxomng - _

Reconfney

‘7_ i

S. No bservatxons

Addmonal Cpmments

. Security Services Representative HSE&QA Representative
Name & Designation | Signature Name & Designation m
|
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc’'s hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicable to all suppliers and contractors providing goods or services to SS8GC
whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS . .

a. Contractor: Is an independent employer/organization who will be responsible td execute j’obs

agreed with SSGC. . :
b. Suppiier, n independent employer/organization that is responsible to provide goods or
services. '

delegated/give
coniract. -
d. NEQS: National EnvidMgatal Quality Standards.

e. SEPA: Sindh Environme @ rptection Agency.
4. RESPONSIBILITIES ‘é '

c. Contract c:@l or:.Is an executive of SSGC procurement departmerit, who has been
. r sibility and authority from the head of department to initiate and maintain the

4.1 Suppliers/Contractors ande@ tractors .

a. The contractor must take all nece fety precautions related to the performance of the
contract in order to-protect the work s ing all personnel and property of the SSGC, the
contractor, all third parties invoived.

b. Suppliers/Contractors are responsible for safe/

+ workforce where required.. Suppliers/Contractors
system, shall provide details of the same on request. @
d. The contractor shall ensure that all personnel are adequ
e. Supplier/Contractor shall ensure compliance with SSGC poli
and regulatory requirements. a , _
f: The contractor shall adhere to set standards and requiremen'ts'f bmental protection.

ave their own HSE&QA managemient

ell-being of their employees. .
C. The coniractor .will .also be . responsible -to p \@levant safety equipment (PPE) to their

gred to perform the task assigned.
ocedures and applicable legal

4.2 bontfact Coordinator

The contract coordihatbf is responsible to arrange training se’ssions/_meetingsb y ontracfors and
HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department

a. In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and
competence of Supplier/Contractor regarding HSE&QA.

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.

C. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.
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- X-ray.

_ / 2 Multiple Minor Non-Comp!iance

’ '4, l Multiple Major Non-Compliance:

Communicated and duly signed by supplier/contractor as welj as HSE&QA department. ‘
- HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to identify
gaps on issues related to HSE&QA. : K

.. The contractor/supplier shall educate and adeqqately train their employees' in order to understang-

the requireqent of this procedure.
Suppiw adhere to technical Specifications provided by SSGC to ensure quality of goods
provided. g .

. The contra erform hazard identiﬁcaﬁon and risk assessmént related to their activities for
the proper imple tion of possible controls/personal protective equipment (PPEY) or otherwise

- Consult SSGC's' YSE& epartment to seek guidance and awareness on risk/hazards related to

- activity and its possi ‘

The contract i liable to d and implement “permit to work (PTW), job safety analysis (JSA)”
where requireq. Please refer assessment and Mmanagement procedure (SSGC~IMS/CRM-02).
The contractors gre responsithe - tggMspose of any waste generated during their activities in an
environmegtally safe & responsib| r.
The contractors must ensure that on yr
carry out the required jeb. . -

- Any .equipment used by contractor during’

- Loncems. and should be in accordance with SSG

individyals méeting necessary req'uirements/skms will

must not pose .an
A procsdures ang NEQs and SEPA ser standards,

Any identified hazards discovered by the contra beyond their ability and/or‘-i"@sponsibiiity :
to fix must be immediatefy reported to the contract and HSE&QA department in writing. +
m. The.cantractors must ensure that the workforce involv.

physically fitand should not carry
dical examinationjtests of any

- employee; Centractor will bear all expenses incurred during the gledign examinationftests: -

’ | reports from accredited

In case of'viélaﬁons from SSGC-‘safety st.andards/policies/procedures, ac
penaiize the contractor depending on the severity/recurrence of breaches, as pe

b
i

e T R S AR Bneo s low
[F:8 Noi it fhi Viotation i i faiii e

fod et o R GETT Y
-" K Actron_x'“_ T ," f’ ey

l 1 Single Minor Non-Complfance I Verbal warning o

L 3 , Sinéle Major No’n-Compliance ! Written waming / Stop the work on site

Written-waming /-Financiaj ‘penalization, |

d:scontinuation- of contract

N

Y environmental and/or safety

entire crew once the
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g.

h.
— - ~—8nd-annually thereafter. A copy of authorize rent) personnel for contractors will be updated and

6.1 Tools and Property e ’ ¢ '

a.

to sign in and out upon entering and exiting the property. Security ‘will issue an ID badge to each
Person upon gign-in and at the beginning of each day all contractors must receive a new badge from
security.
Contractor e

s must stay in their assigned area(s) at the job site and not visit other areas or
make any adj to any piece of equipment or device unless authorized to do so by an
authorized SSG r%entaﬁve. Failure to abide by this work rule will result in immediate dismissa
from the facility and ncx prosecution. .

Each zone maintains - ork areas with limited -access at all times. No one is permitted to
override any security devicd @ gRvenience. If access to a Secured area is required contact the SSGC
representative for authorizal® ‘

area without prior authorization. ‘ P

Any work not _Performed during norn@ yness hours must e approved in advance by the SSGC

“répresentative. . _
All contractor employess wij] go through « §r.safety/inducﬁon training  upen initial work at So

kept at guard shack, -

For any étitua’tioh in which the Contractors activity may endancgBrodgat quality such as: driling, welding,
removing ceiling tile or any other job which creates metal fragmen i
manufacturing equipment areas, approval must be made through the S&C presentative and conditionally

approved by the ZTL or representative before work is to commence. TH or must abide by conditions
established by the Zonal Team Leader or representative to protect the equi :
Soliciting, selling of any merchandise, gambling or distribution of literature for: is forbidden on
SSGC property. ‘
Use of company telephones is restricted, unless prior approval is attained from the esentative,

- Pay telephones are not available, . &

Horsepiay, throwing any object and scuffling are dangerous and forbidden. L

Cameras of any kind are not permitted in SSGC/work site unless prior written approval is attained from
SSGC representative. )

Guns, knives or any other weapons are NOT aliowed On company property in any case. .

SSGC expects all contractors and subcontractors to maintain a drug-free and alcohol-free workpiace.

for work under the influence of aleohol or drugs will not be tolerated.' SSGC management reserves the right to
rémove any contractor or subcontractor employee from Zone property who is believed to be under the influence
of alcohol or drugs. It will be the contractor’s responsibility to enforce these rules.
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h. Contractor activities are prohibited in overhead areas of the Zone during the times ‘of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only

- with the prior consent of the SSGC representative and affected area is isolated and marked off.

; .. Contractor materig| will net be shipped directly to the Zone without approvaf of the SSGC representative.

6.2 Quality Assurance and Personal Hygiene

While working on SSGC premises or at any worksite: :
a. Al persons shall maintain a high degree of personal cleaniiness, conforming to the same SSGC standard as
SSGC employees. :

~ b. Pens, pencils, tools and supplies must be carried in a secure manner to eliminate thé Possibility of product
contamination or adulteration, (i.e., nothing is to be carried in shirt pockets, lapel, and ete.).

C.. Appropriate PRES must be wom by ail personnel, including dress as appropriate. Contractor is responsible to
provide PP%& workforce. ‘ ' :
d.  Proper clothirf e womn at all times. No tank tops, cutoff shirts, or short Pants will be allowed. Jewelry
and rings are sg bntamination hazards and are not to be wom in working areas,
€. Persons with susp Communicable diseases, respiratory infections, infected open cuts, sores or skin ..
abrasions will not be pemaEMMo work in any area that could resutt in contamination of SSGC personnel,
f. The use of tobacco in anfio rohibited at all times excest in the designated Smoking areas. -
‘g, Chewing gum, candy, stori S, eating or drinking beverages are not permitted in or adjacent to
., the SSGC premises and storag - There will be a designated area for eontractors fo eat. (Cafeteria)

h. - In the event that there are open tnks MMNexposed product/materials, containers or storage, thé contractor

“iamust grect temporary partitions to el ossibility of any foreign material, (This shall include: grinding,
+ cutting;"core dhilling, masonry work, jack Jng, chipping, metal driliing, pipe threading, wiring; welding

'-‘E-:,‘?Qq;.»other hotwork, efc., where any dust, mis other debris may be generated.) ' ) ,

¥ The" holding or storing parts, lubricants, solvents or

¥'Theluse of “containers, boxes, cans, jugs
3 * construction material i strictly prohibited. T -
" i I The contractor is responsible to notify the SSGC- r% ive immediately if foreign materisl used or
5};}% * Generated by the contractor’s. activity, was accidentally spill i Zone area/ SSGC premises. :
* k. - Contractor will follow ‘Spill Response Procedure’ of SSGC inWBe y spill occurred.

7. CONTRACTOR SAFETY REQUIREMENTS ' 0 S -
7.1 General Safety Rules

a. Al applicablé'odcupaﬁonaﬁSafety and Environmental regulations must beé’oi
b. Contractors shall Supply to their personnel and to the SSGC representative: ncy contact SSGC,

phone numbers, and pager numbers as well as emergency procedures iop-site work.

C. - Contractors shall provide the SSGC re ive with a- ' &zm including:
Confined Space Entry, Lockout/Tagout, icati rocedures applicable) and
associated training certificates, . ’ '

a

The Contractor shall supply all required first aid supplies and safety equipment fo support his/her personnel.
€. Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor

A




Ty

' T.”" Vehicles in Zone are requiredyBher

Ay =subject toimmediate dismissal, ~ Q"

“a., ;Aég;;idents occurming in Zone jurisdiction must e '
. ;b In‘the .event of a fire, medical or other emergdfigf
. D9BC representative:immieditaly; When providiy

~d.. All contractors and subcontractors must maintain their own OH& . docume;it/;ecord:

—

8. Contfractor, coniractor empioyees or subcontractors are NOT authorized to dismantle, shut down, o
otherwise make ineffective any fire protection device or system. This requires a Special permit obtained by the
Zonal Team Leader, :

h. Materials; tools, equipment and suppfies will be stored neatly and safely 80 as not to obstry

» walkways, platforms elevated equipment, pipes or
- overhead areas. ‘ ’

i Materials are not fo be thrown or dropped from scaffolds or other overhead areas, - :
} Fire lanes and aisles to firefighting equipment are to be left unobstructed at all-times. Contractors are to
provide fire extinguishers for each welding and burning operation and complete HOT WORK PERMITS. .

k. Material should not have been kept in such a way to block access to. fire extinguishers, fire doors, hydrants or
manhole covers, < , S

L Al electrical equipment must be propery grounded. S . S _
m.- Any lights carried into and used in a hazardous location must-be explosion-praof type and suitable. for use in
the hazardous area involved, - : o N S

n. Use of explosive actuated fastening teols should be used according t6 the manufacturer’s safety guidefines. .
o. Allco ed gas cylinders must be supported and secured. standing upright aecording to Pakistan
stand#d, hoses and vaives are removed from cyiinders', a protective cap is to be installed on al} fanks
Il. Acetylene cylinders, when in use must ha%nve awrench in place, . '

p. Areas whe hazards, excavations or other unsafe conditions exist must be properiy- blocked off
with appropriatedffaming signs. In the case of an excavation, barricades must be provided. In reference to
night excavation projg jght lights shall be provided by the contracter. ., - m T

. Inthe event an oi, gas, @ or other harmful volatile reiease is caused- or discovered, the contractor and/or
s, employees shall repoeii

e to the nearest SSGC office and request for further'actions immediately.
b the declared speed fmit- . T S
. Subcontractor- viclating Zone sarea ‘safely or'securfty’ rules -shall be !

S... Any_contractor,.contractor.em Niovg

.irﬁ'mediately to the:SSGC representative. o .
ntractors.are. required to ‘notify .zone. security-or the -
pigation give 3l -pe’rﬁnent'ti_nfdnnaﬁon,{,‘_i,ne;!u'ding your.

. «SSBC, location, and emergency situation involved. .
. AII;,;_‘:ontractqr injuries requiring medical assistance beyo

7.3 Confined Space Entry ¥ A p

a& The SSGC representative wil notify the Contractor prior to being hired,@

+ - eonfined spaces. The form included in documents will-be used t6 make this notifcRi

b. Al Contractors who conduct confined space entries must adhere to the S
requirements. - - - - . - . - G ..

c. Atno time shal 3 'contractor, contractor employees -or subcontractors enter a. confined space in Zone.
without, specific authorization from the SSGC representative. Fail_ure to adhere to this. policy will result in -

immediate dismissal. - . ‘ .
All contractors are required to keep and maintain their own equipment for confined space entry.

e

€. Inthe event of a confined space entry. by contractors, their employees or, subcontractor, a standby rescue

team must be assembled in-Zone assembly area. This rescue team may be SSGC personne! o, contractor
personnel, hewever, all arangements must be made and documented prior to entry.

f. Al contractors and subcentractors who enter a confined Space, serve as enfry supervisors or rescue
team members must have the appropriate training and certification according to the Zone requirements.
Copies of all training certification -documents must be provided {o the SSGC representative & HSE&QA
Depar’anent_ T ' T

. " Integrated Management System.
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7.4 Cranes and Overhead Work

a. Al Contractors who conduct work at height, e.g., all work occurring at an

elevation above 72 inches without a
standard railing must adhere to the SSGC Work at Height Requirements.

. b, Allwork at height requires the use of 2 safety hamess. All safety hamesses, lanyards and related faj protection

equipment must comply with applicable locat and ANS| requirements,
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rigging procedures and methods must be used.

-, All cranes used on company property must be inspected once per shift and any problems identified must be
‘ corrected prior to crane usage. Copies of all inspection records must be provided fo the SSGC representative

upon request. -

f.. "In the eventghat overhead work must occur in locations within the Zone where high voltage, ovethead power
lines are , all cranes and overhead ifing devices must maintain a 10-foot clearance. In the event
proper cle nnot be maintained, the power lines are to be de-energized and locked out prior to
performing event the fines must be de-energized, prior approval must be given by the SSGC
representative. } L

7.5-Haza'§'d6u‘s'Energ)%'.(Lockout) Procedures S

! a.. All contractors, contractor #cs and subcontractors. must comply with. the SSGC Energy Controf -
* Requirements, - e ? N ’ . o oL &
X by In the ‘event that a contractor, €on r employee or subcontractor servicing or entéring-a’ piece of b
Eolet i L ‘machinery:where the danger of inj from unexpected energizing of the equipment or unexpected
release of stored energy, the contractogr, '
lockAag out this equipment before beginni
in the event that SSGC employees or' othe:
contractor is not.to remove the lock/tag or-energ
any-machinery withaut approval of SSGC repres or remove LO/TO without communicating to afl <
v affected:associates. | -1 ! e : N e e
1. d.. “Contrictors are required to supply their own lockout locks, andhasps. . R
" e. - .In the event that 2 contractor or subcontractor has de-energiz; d locked out a piece of equipment, the .

" equipment specific lockout procedure must be adhered %, contractor, contractor employee or

" subcontractor can acquire the specific equipment lockout procedu e SSGC representative: - LT

f.  The lockout tag used by-the contractor must have the contractor's pho Rer and a person name, SSGC

- tobe contacted concemning the lockout. ' o e b e T

7.8 Zone Equipment and Tools . : O

a. Contractors will provide their own equipment to their employees, | & '

b. The use of SSGC vehicles and equipment is prohibited for contractors: Contracto only acquire this
authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the
Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibited, -

C. .Misuse of SSGC material, equipment or products is prohibited. . - -

" d. “The use of. SSGC powered industrial vehicles (i.e. forkiifts) is strictly prohibited. In the event that SSGC

- forklifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractor employee or subcontractor who operates an SSGC forkiift will be
Tequested to leave the property immediately. ‘ : : . : -

. & Al contractors, contractor empioyees or subcontractors who operate a powered industrial vehicle in Zone Areg
must pessess a current operator certification.
. 7R RN .
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7.7 Hazard Communication

a.

N .

B ecdsae s
B :

«

B
e

7.9 Gasoline and ‘Pfoﬁané Powered Equf;:;men't

a.

. thatis to be used indoors, L , , .

b. ~ 8SGC Management discourages the use of intemal combustion engings and will only permit it when
no reasanable altemative meahs are available to complete the job. J\

7.10 Temporary Electrical Connections ' Y ,

a. - Allwiring & electrical installations are expected to follow National Electric Code practites. - :

b. Al temporary electrical hook-ups for equipment must be approved by the- SSGC representative, prior to
installation. All temporary instailations must be removed as soon as the task requiring them s complete., ~

c. Electrieal outlets for portable power tools not a part of permanent wiring of the building should have

+ ground-fault circuit interrupters (GFC). ,
: (;7

Wy ..
car ‘

© eyent ‘'of emergency ‘alarm activation or if ins

Contractors, contractor employees or subcontractors who bring hazardous chemicals on-site, must priorto -
bringing them on-site:

Provide the SSGC representative with a fisting of all hazardous themicals.
Properly label all containers, adhering to SSGC labeling requirements.

. Provide the SSGC representative with copies of all SDSs (Safety Data Sheet) for the hazardous chemicais,

The SSGC representative will provide alf contractors with z list of Hazardous chemicals that the contractor,
contractor employess, or subcontractors will come in contact with during the work on Zone property. -

At no time shauld hazardous materials or fuels be left unattended in open containers or unsecured areas
ovemight, during weekends, or during holiday periods. Temporary storage of such material must be reviewed
with the Company representative. . . ' ,' -
When use or storage of explosives or other hazardous materials or equipment is pecessary: for the

roperiy quaiified personnel and in conformance with all applicable Zone Requirements and
| and safety regulations. o : 8 .

be responsible for all necessary Personal Protective Equip:ﬁent (PPE), fraining, and
jnforming their Bmpi

the work, the Contractor shall exercise the utmost care and shall carry on such activities under the .

procedures and

7.8 Emergency Proce ? _ : . S
A a.  Inthe event of a fire, medicai r o mergency; Contractors are reqired:to nofiiy zone security-or the SSGC -
B gtecunty personnel the location of the fire and any ‘otherpertinent -
or SSGC representative . cannot be reached, evacuate the area |

- fepreséntaﬁverimmediateiy. T
information. ‘In the event that Zon

on as possiple, - - .

- and emergency‘evacuation procedures pos
. All 'contractors, contractor employees. .and .su

arerequired 1o exit the work drearbuilding in the
OWy an SSGC representative. In'the event of an
‘ éﬁ?a;aﬁoh, contractors are required to go-directly to mpigyee staging area located at quard shack.

A/*\ﬂ- Eddﬁ%@:tors, contractor- employees an @ctors are required:to folfow the predetermined exit rqutés

Contractors are required to inform the SSGC representative of

s of all hazardous substances in use at the job site and of the appropriate safety

& or éaso_ﬁne powered equipment ’
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7.11 Cutting, Welding and Other Hot Work

a. Al Contractor and subcontractor employess must comply with the SSGC Cutting, Welding and Other Hot
Work procedure, ) , ) )

b. Ihe SSGC representative will issue the Cutting-Welding-Hot Work Permit after confirming that the
necessary precautions have been taken, . _

C.  The pemit is valid for ONE SHIFT ONLY. When the work overiaps with the next shit, the SSGC
representative will issue a new permit. :

d, The contractor empioyee designated as the “fire watch’” shall sign the pemit after the final check has been

Paoo

3 A ol

P

LIRS T

.8. CONTRA,CTOR ENV_IRONN@ﬁ RULES .

'SSGC requires that centractors 'compiy’with

Fa Y

" made and return the signed permit to the SSGC representative.

7.12 La-dde@d Scaffolding. :
3. Al ladde ng to the contractor must be fabeled with the contractor's SSGC angd possess safety feat
~ andmeetS at Height Requirements.

All ladders used ne property must be properly secured.
All scaffolding must b ipped with railings and toe boards. :
All *swinging" type s ust be inspected by the contractor and repaired if necessary before use.

All overhead work from stbe conducted from a secured safety cage. Standing on forks or pallets -
is not permitted. R e

le environmental rules & regulations. |

8.1 Non-Hazardous Waste. .

b
a.  Constructicn refuse and debris will not be allowe/
at its expense. uniess otherwise negetiated in the co

ulate and will be removed déih@y the contractor
ment. : *

b.  Contractors shall take ownership of all waste and debrj ergied from materiajs they brought to the job
site of from demolition activities, and shall dispose ofsucﬁ wes@ ebris in accordance with all appiicabie
laws and regulations. - ' : ‘ , ‘ '

C.  Reference to SSGC. The SSGC Company or any of its tradema t be used'in any documentation

' associated with the disposal of such-waste and debris. - . .

d.  Contractors shall coordinate with the Zone, whenever practical, to segr A IS or waste which may be

- recycled or re-used in a safe and environmentally responsible manner, - b ,

&  Worksites may be periodically inspected by the SSGC representative to ensur nitractor is fulfiling
its obligations under its contract. Final payment will be withheld until such time as jfe and property
have had a final inspection and removai of all containers, debns, wastes and materna been confirmed. . -

by the SSGC representative and documentation has been printed that all hazardous wastes have been
properly disposed. . T . ’ C e . .
-, Feor those contractors working outside, it is ilegal to dispose of any liquid, including water, onto the
- . - ground/outside drain for any reason. All water, provided it was not centaminated, shall be disposed of at a
drain inside of the facility. B : . C '

8.2 Hazardous Materials

a.  Contractors, contractor employees or subcontractors who bring hazardeus chemicals oresite, must prior
to bringing them on-site: '
.. Provide the SSGC representative with a listing of all hazardous chemicals,
il. Providge the SSC representative with copies of all MSDSs for the hazarcous chemicals.
iii. Properly tabey all contziners, achering to S3GC iabeling requiremenrs,

HandBecok | February 2022




MS PROCEDURES -
M

b. No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers
include: process sewers, sanitary sewers.and stormwater sewers, Contractors shall use drain covers,
dikes or other appropriate means to prevent a potential release into a drain. In the event that material enters
an SSGC sewer, the contractor shall notify the SSGC representative immediately.

¢.  Contractor is solely responsible for any and all hazardous wastes generated by contractor's activities on the

centractor/supplier in accordance with all applicable Federal, State and Local laws, rules and regulations. No
waste, containers, debris, etc., are to be disposed of in SSGC dumpsters by Contractor, without approval
from the SSGC representative. At no time should hazardous waste be manifested or labeled with reference
to SSGC Company or any of its zones or subsidiaries without authorization from the SSGC
re tive or Zone HSE Manager. '

d The shall assure that all employees dealing with hazardous materials and hazardous waétes have
had all | reged training and are famifiar with the hazards presented by stch wastes or materials.
8.3 Spill Respon edures

may occur during transpo, ery, or use of hazardous materials at the SSGC work site. The contractor
must provide a copy of its endErge esponse plan to the SSGC representative prior to beginning work.
b.  Each contractor must provide
contractor employees or subcontra
release must have been trained and
© requirements. ' . ; . .
¢ Contractor must provide documentation to v t it has contracted with at least one reputable outside
spill response contractor, that is reasonably agr §SGC, to respond to larger spills or releases which

a.  Each contractor is n Pave a.written emergency response plan to handle spills and releases which

uipped with appropriate spill response equipment. All contractors,
0 engage in the emergency response of a hazardous material’
appropriate spills response certification and meet response

may occur during transport, delivery or use of hazald aterials.

d.  The contractor shall be responsible for appropriate cleNu spills caused by their activities. Such clean-up
. will include removal or remediation of any materials imp such spill, such as; building materials, soil,
. groundwater orsurface waters, efc, \d :
€. Inthe event that a spill or release of contractor's material occu C's property and the contractor does .
- hot respond to the release to the satisfaction of SSGC, SSGC Il the right to take any. reasonably

necessary steps to respond to or remediate such spill or-release. Te ctor shall reimburse SSGC for
all costs incurred by SSGC to respond to such spill or release.

f. Spills and releases of hazardous materials must be reported immediat @ ontractor to the SSGC

" representative. - €

9. Any spill or release that exceeds an applicable reportable quantity must be repo by the contractor to the

appropriate govemnmental agencies according to applicable laws and regulations. Prior to notifying the

responsible outside parties (j.e., govemmental agencies), contractor shall first inform SSGC of its intent to

report such spill or release, :
h.  Contractor s also bound to follow SSGC's ‘Spill Response Procedure’.

8.4 Special Circumstances

SSGC acknowlédgés that, from time to time, specific work regarding hazardous materials investigation or
response may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan (Wp)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

NLN
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's fles. '

In consideration of admigsion to the premises of SSGC, we agree to hold in strict conﬁdedce énd not to divulge to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes

information that relates'to SSGC's past, present, or future research, development and business activities or any

client or customer to whom SSGC provides services and/or materials. We will not remove any document,
material, or equipment, nor photograph or record any data without specific written permission from a duly

authorized reggesentative of SSGC. .

This agreer% fidentiality will terminate only when and as SSGC proprietary information becomes public .
knowledge. . . : ' :

We have read and 'undew the visitor agreement and will abide by the document while visiing the SSGC
facility as required. o : o .

10. CONTRACTOR ACC CE OF WORK RULES AND REQUIREMENTS

The undersigned hereby acknowi g@t we have received a copy of the SSGC Contractor Work Rules. We -
have read and will b ablé to abide by N i Tisted in the SSGC Contractor Work Rules. We understand and

' late these rules will not be permitted to work for SSGC. We also

t all employees working diréctly for us, as well as_any
ph these rules. ’ B A

+ contractor and/or subcontractors that WQ hire,
Compliance with the SSGC.G.ontractor.Wd_rk Rules 'n.any-Way refieve any contracfo; or person from

. complying with any applicable Federal; Provindal or loca S
apply.-The work rules are only a compendium of certain |
exclusive discussion of any and all legal requirements applicabl

me
actors and/or suppliers. -

nts and Zone policies. They are notan

The undersigned re;:ireéent‘s and warrants that we shalt comply with le Federal, State and Local laws, -
regulations and rules while. we are engaged to work or perform services #r including but not limited to any .* .
and all OSHA, Federal, EPA, Sindh, and other health, safety, and envir equirements. In addition, in

consideration of SSGC hiring us, we hereby agree to indemnify and hold ha SGC against any and-afl

. liability; including defense cost and attomeys' fees, arising from or relating to bre &abbve warranty and/qr o

any violation of applicable laws, regulations and/or rules.

venvironmental and other regulations whichmay. - *

Integrated Management System -




Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Manager File
. Zone @nager
"~ Contract O

11. DOCUMENTE

Record No.

SSGC-IMS/GSC-F-01

MATION
Record SSGC Maintained by | retention
Period ,
HSE&QA |
HS areness Form Departmenit 3 Years

%

po
O
%
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SSG
HSE&QA
Department

)

IMS Form

- HSE&QA Awareness Form

} (Guidelines for Suppliers and Cdn‘tractcrjs)':

SSGC-IMS/GSC-F-01

Revision 01

i Issue Date: Aug, 2021

Organization
Nare

Contact name

Contact number

Type of
3 Mechanic
Contractor O Pi

Electrical Work [ Civil Work [ Waste Disposal O Canteen O Transport O3 Manpower
}s’trucﬁon (3 Third party inspection O Goods Supplier O Other:

£

Area of Working:

Contract Coordinator:;

HSE&QA Awareness o

B M.R‘emarks

1 - o Description
480 & OHSAS Standards
TTUTTTHSERQA Palicy T T T
1 PPE Policy

.« -Risk Assessment and Management Procedure

.

*| intident &nd Accident Management Procedure

| Emérgency Response Procedure

Technical Specifications/Performance and Testing
Criteria

-Remarks:

SupplierIContractdr Representative

HSE&QA Rep

| have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company ‘premises or outside company premises.
| shall make sure all employees of our company and Sub-
Contractor companies understand and agree to the
requirements applicable to the activities our company will
be performing.

| have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its -commitment in adherence fo Company's
HSE&QA Policies/procedures/technical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

‘% ¢ Integrated Management System
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0 SSGC-HSEQII;~F'- e
TR PENALIZATION MECHANISM Revision 01
HSE&QA '

Issue Date: Sep, 20

1. Penalization

55GC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tenc
Documents in detail). Penalization wiil vary according to severity of nonconformance anl
mode of penalization is provided in respective Terms of References. SSGC managemen!

clecides the mode and degree of penalization.

1.1 Pe tion mechanism

Following f ﬁt depicts the mechanism/ hierarchy, which will be followed for the
e

penalization of #e cogtractor. Penalization Form and Annexure-J-1 can be found below.

SSGC Team

' “SSGC Senior
iManagement - |

AR L



L SSGC-HSEQP-F-11;
g i -
N PENALIZATION FORM Revision 01
ISE&QA N _ o s s
| veparment | for §wvice Contcts Only | Issue Date: Sep, 207,
- U
Project Date
Section Contractor
User Dept. Focal Person

Nature of Non-Compliance (As per Annexure J-1)

Y,

20

Mode of Penalization

o
%,

//
%Y

/-,

Initiato
l . Name Signature L
N Recommended by HSEQA o
Name Sign

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Copy to: Procurement/Finance/P&D Department. Contractor
Male: Adequate evidences MUST be furnished along with form by mitiator

N




——— — e
. SSGC-HSEQP.) .
| ¢ | PENALIZATION MECHANISM f\
I NS Ve E mviiopile -~ Revision 0 |
|  HSE&QA . i N
| - ! [ T '\“
| _Department ANNEXURE J-1 | Issue Date: Sepn
S Nu.-l " Nature of Non- Compliance / Mode of Penalization
HSE
¥ Time «mememee Verbal Wﬂ]'ﬂi;l;;’, Lo
site in charge :
2% Time weemeee. Written warnin,
! PPE related Explanation Letter ‘
3" Time ~meeeeeee. Removal of worke:
N from duties
" Time —meeeeel Stop work
- 2" Time weeee--. Stop work along witlh
0 3 2
- @ {/ Unsafe Condxpon written warning lettey
3" Time ---o-._. Removal from dutie:.
-| Not reportin ajor incidents within the - . . -
3 time frame Spein Tender documents / g?‘:gg?g{;g‘;ﬁfﬂnon UP to Rs. 200,000
| HSE&OQA Plan ! L
No proper tag out/ Bdfou rrication / I time o Warning Lette
signage boards and syst PE non- :;."" time .. Sto abe Jo  Work
4 compliance as advised by Ppag ot

i) SSGO 3" Time ----- Financial Penatizafion, g

| o rooentative(s) at Site or me 3% (Max.Rs. 200,000 can be penaiived.,

[ SOPs, work instructions or ToRs:

LR ——

| Quality , ' T
i Deviation in actua] manpower provided vs t6 B

ot

¢ manpower ( Organogram) submitted in tender
) documents '

Non-Compliance related to Quality Parameters
6 outlined in ToR, BOQ. applicable International
| Standards & Codes and SSGC’s SOPs.

Reporting

Non Submission of time bound reports (as

7 inentioned in Tender documents / Construction

Plan ,

/ ~ Unavailability of documents such as drawings,
8

Financial Penalization up to 2¢% of the
invoice amount of the bj|] ing perio

| SOP manuals, inspection reports and other Explanation letter .
| Technical data at site office, !

" ' { Providing wrong / insufficient information in Financial penalization -
0

I

i

invoicing pertaining to equipment and Up to 2% of the invoice amount of {1y
[ Manpower., billing period
i P ' 2p

T R RTEIMRVIO

. : ST - | Financial Penalization up to 3"
Y ,!I-ulse Feporting, misleading information =

(—\?\%’\ .ﬂ*ﬁ‘f!' N

[
S




ENALIZATION MECHANISM

SSGC-HSEQP-F-1n

ERTELE oy Quvice €ovvbvacks (')m\—‘é : Revision 01
HSESQA s
[ Department ‘T\ ANNEXURE J-1

Issue Date: Sep, 20:

: Iithics & Conduct

—

of Contractor. Non-cooperation includes non-
sharing of construction site data, supporting
documents, future work execution strategies

| ete. compliance of Company protocols or

instructions related to works given by SSGC’s
representative(s).

Non-cooperation with SSGC team by any staff |

Removal from duties in case the request 1+
made against this non-Compliance

 Note: Approval will be taken from contia

owner i.e. User Departmental Head.

edly (03) absencc/Unavailability of site
PPN 1s staff during surprise visits of

Mote:

Financial penalization (One day salary
deduction of entire site staff of audited sile)

1. Penal izao

2. If Three (03 -
- any contractor, Ma

" of Performance Ba
blacklist (Blacklisting

3 Tender/ Project specific ra

t will not exceed the 5% of the tota] contract value,
Compliance ( on any one issue or combination of issues) are issued to
&ent will decide to impose additional penalization (ve.p. forfeiting
AR ce / retention money), termination of contract or tem porary
p ip to one (01) year.

1N,




*theieof,

e ey

()

Ref No 4 B ' Dated- —

M/s

SNTN

Address

: | .? '. : _ g
NOTICE UNDER RULE 3(1) OF THE SINDH SALES TAX SPECIAL

PROCE [THHOLDING) RULES, 2011.

Dear Sir, /(\ A

' Kingly note@ e are a withholding agent under the Sindh Sales
Tax Special Procedure (Wit ding) Rules, 2011, and that we shall withhold and
ded'uct"the prescribed amount%ndh sales tax against ypur tax invoices in

relation tg the services provide 6d.ere‘d by you 1o us. We hold NTN/FTN

. sales tax in _ihe Sindh Government's head

Lz ‘ fWe undertake to é"eposit@ held/deducted an%bunts _C}féiﬂdh .
: unt “B-02384" against a SRB-
. prescribed PSID/Challan (SST-04 or _SS?W—OL&h manner prescribed under

the aforesaid Sindh Sales Tax Special Procedure (

iding) Rukes,.2.011, and
we shall provide you a certificate of deduction-cum-d '

in terms of rule 3(9)

D

Signature_. g“ze

Name

CNIC

Designation

Procurement Date

Official smal




}

(‘5 'Sui Southél;h Gas
ssGce | Company Limited

Procurement Department

Standard Advisory to all Bidders
SUB: Sindh Sales Tax Withholding On Services Payment
(Efffective from 1 July 2024)

Dear Sir,

Backgrgf@d
Please ed that:

1. Upti w 2024, sSGC deducted 20% of Sindh Sales Tax amount from Invoice
value payaw.a-\lendor for services rendered in Sindh & deposit the same with
Sindh Reve ue@j, while remaining 80% is deposited by the Vendor themselves.

Invoice value payable t
with Sindh Revenue Boa
themselves

2. From March 2024 % Jfe 2024, SSGC deducted 80% of Sindh Sales Tax amount from
}or for services rendered in Sindh & deposit the same

O'Ie remaining 20% is deposited by the Vendor

Amendment in Law /

Sindh Revenue Board (SRB) has amended Wi
deduct 20% of sales tax amount from Invoice Valu

ing Rules thereby requiring SSGC to

Revised Procedure for Sindh Sales Tax Withholding A

in order to ensure implementation of above amendmOFowing process is being

implemented 01. July 2024:

1) 80% Sales Tax to continue to be withheld on 'Past” Invoices only ( @ \Vendor has
already deposited 20% Sales Tax in Government treasury provides evige reof).

2) 20% Sales Tax will be dedﬁcted on Current and future invoices (while 80% Will be
deposited by vendor directly with SRB)

It is needless to mention that only Sindh Withholding Rules have been amended white there
is no change in other Rules (income tax withholding Balochistan Sales Tax withholding; etc.)
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