mzumucmmm.amx pazuoyny siappig

. | TCHV A IaISAS (2500510 PUE UORISMDIY Yed
ST TSTSIST 0T PISIADE S1E SIopRIG T 702 SUOREINEaY JUawaIno0id ¥ed 3, £20C (3IETAL 380 POTEP £Z0¢/U196¢0NS 14 5V

BUIUa00 piq ou3 JOUE,

. . B PIq ay3 3¢ uoiefad
U7 Jji564 ABW 151Pjooya iy UG Juswsie)s J0a1100ul \mum_mEouE 30 "SjUoWINI0p;uniielliIojul 2A

70 AIGe[ieny-uoN

O 910N
pajpugns st A +pigeulduo | 0T
“Fappiq s
. Ag paduiels pue pausis aq ||eys sjusSWINaop wﬁc‘ o.o8eg AMaag g ydel| 6
% g paudis Aing x-wiod| '8
::::: ‘ us 5] (Aessaoau yi) aidwes | L
T padwiels g pasuls WiviaA0/3umno/suopdanod iy | 9
o ‘pey Sey polad uopajdwo) /Asadg | 'S
_| B ) auojjuawW si payads se Aupljea pig v
M pajewiul 233 |lewd B 5\ Ud ‘sseippe ua.4ind INOA Ui odueyd AUV | € |
o 31 'pas0[oUB S) 3JN1EIBY] [BANUYID] euidug | ¢
@mgﬁuoo 1apua] ul payads sepuog pigpaxid | T
~__©oN SOA UL ‘uopeuniojul pasnbad jo sielsa T-oN's
). ‘xoq aiepdoadde{ ) 334D
piq noA Suoje Suipinoad / paRiugns udsq SAE nood Juonewiou| Suimo||o} 18yl ‘piq Y3 Buljwigns a40jaq ainsuy ases|d
1QN auoyd ‘sfIN
:awil 3eq Suwsdp .4 Agnbu3
o698
o5t sJoppig 10} ISIPPRYD



. Sui Southern Gas
ssGgc| Company Limited

Ref. No. SSGC/SC/PT/ 13670
Date:  February - 14, 2024

M/s.

Hiring of Rental Premises for Zonal Office Daur Nawabshah

Region
Under Single Stage One Envelope Bidding Procedure

(Under the PPRA Rules 2004)
Supplier must be active in FBR Active Taxpaver List (ATL)

¢ Tender Enquiry No. SSGC / SC/PT /13670
% Invitation to Bid

SECTION -1

Sui Southern Gas Compan&xited (SSGC) is Pakistan’s leading integrated gas Company. The
Company is engaged in the &usi of transmission and distribution of natural gas in franchise
area of Sindh & Balochistan.

Sui Southern Gas Company Limit
Rental Premises for Sub Zonal Offic
Additional Room/Storage Space Would b
3000 Sq.Ft. Premises Must Have Sufficient Pa
Legally Cleared with Valid Title/Ownership Do
(Under Single Stage One Envelope Bidding Proc

CL) intent to carry out the work related to Hiring o

awabshah Region, Having at Least 2 to 4 Rooms
d Advantage Admeasuring Total Area of 1500 to
rea (As Per BOQ) (Interested Parties Having
ts of Premises Are Eligible To Participate)

03

The priced bids shall be submitted along with F.

id Bond amounting Rs. 20,000
Demand Draft in favor o

Sui Southern Gas Company Limited

The tender documents comprise the following:

Section - 1 Invitation to bid. &

Section - 1I Instructions to Bidders (A&B)

Section - III Special Terms & Conditions/ Special Condition of Tender
Document/General Terms & Conditions

Section - IV Schedule of Requirement/Bid Form/BOQ

Section- V List of Attached Title Document of The Demised Premises/Lease
Contract Agreement

Section - VI Contract Form/Format of Declaration Form X/ Annexure I/Form

of Bid Securing Declaration
Section - VII Blacklisting Mechanism/HSE Manual/ SSTW-05




Bids will be submitted at:

Procurement Department

Sui Southern Gas Company Limited,

Tender Room (Ground Floor of CRD Building)
Gulshan-e-Igbal,

Sir Shah Mohammad Suleman Road,

Karachi

Tel # 99021238, 99021279

On or before 24-02-2025 at 1130 hours, the bids will be publicly opened at 1200 hours on same

7

day at the pove address, in the presence of bidders and / or their authorized agents who may wish

submitted after deadline of bid submission will not be entertained. Bids must be
- ed envelopes provided with the tender documents, indicating Tender Enquiry
number, du ot 1me on the face of the envelope, in addition to the required details of name,
address & contad¥ details of the quoting company.

Bids not conforming tc@ondmons stipulated in the tender documents may be rejected.

The Company reserves the right tgaadd, delete or amend any part of the tender documents during

the bidding period and bidders informed of the same.
The Company reserves the right to or all offers without assigning any reason.
The Company will appreciate conﬁrmatlo , addressed to General Manager (Procurement),

Fax No. 99231583 of your intention to submi

The advertisement is also published in PPRA ( ra.org.net ) & SSGC
(www.ssge.com.pk ) websites respectively. g
265 S35\
/:;.; ‘\
For GeneraNger (Procurement)

Note: Tender document is also available online on SSGC website for view only.
Bidder is eligible to participate in bidding process only after purchasing the tender
documents from Tender Room SSGC Head Office as per the procedure mentioned
in the Press Publication / SSGC website. It is mandatory for bidders to attach
original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing)
as an evidence that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only
those bidders who have purchased Tender documents.




SECTION - 1I

€. .

INSTRUCTIONS TO BIDDERS
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ST i Instructions to Buldersscm T A B!
. AH rates quoted in Ihe pu.scnbed SOR/ BOQ shall be firm, irrevocable and not subject to change or escnlatmn

oy any accaunt what S0 ever, No modxf‘ ccmon, nltcmhcm or deletlon in the bid wxll be accepted nﬁer the, bnd

'~opcningtamc... Lo : R P t‘

!-J

R i Chsq of dhalghi envelop bxddmg systcm (lf Hentionsd in préss. adv

T “Fmancml" bld.

wv
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16.

YA

8.

2.

Sealed Bids. shall be lecewed at Compnny's Head Offi ice, . T-4/B Block - L4 Slr Shah Sulaman Road,

Gulshnn-e-lqbal Karachi, up to specified time & date and will be opened publicly at sPec:lﬁad’l!:ime &.dafe, in
tiie presence, of Bidders or their nuthonzed reprcscnlanve who choose to attend. fa case the blgl’ spemng data

All orlgﬁml bld ocuments accOmpamed wuh the bxd bond shall be subrmtted by the B;dde; m the enveIOpe
pro\nded with tender documents: The sealed Bids must be.submitted at the address statotf gboye’ in person ar by

1€ _by any other: medng but it shiall be. ths Bidder's” responmbxhty to ensure that Bzdé 80 submxtted ard
d ta the' above address’ before'the spemﬁea Bid opemng daté and time. The C’om"pany shall'not be held™*
in ﬂny Way sz late recelpt of Bids or ;hem conﬁdemahty Bxds recel}'ed afte:
00 1derec] “and wﬂ[ bc returned 5, the Bnidcr uncbpv:necl.r !

& ;eafed bid stiall be submitted in sepaml.b en\?:h;ps (bxd bong,_
less ;ﬁd untll speclﬁed separatel‘y in “tender terms).; '

mentioned on the top envelop. Techinical offers will be opened and 9va1uatcd ﬁrst. Fmgnciai oft‘er btf on!y
technically complaint bi
Fmﬂncml offers of techn

The Bid-should Be signed bt
carparate entity, the same sha
_ Bids shall be submltted strxctly
specnﬁcanons 4
Bid shatl remair valid for ncceptance forag
The Company shall not reunburse any experii
The Bjd andall subscqueut correspondence shall
. Payment for the Contracted Work / Servxccs will
- Bidder shall therefors, be in Pakistani Rupees. o . --_, i ARTICEEl
. In case of any queries / clarification with rcgard to this L@the same may be t’orwarded tcr Procurement
Department upto 5 days before the bid opening date, there'lftert q st wdl not, be consxdered.

. The Company reserves the right to reject any or all Bids witho ance
process. Company also reserves the nght to acccpt the whole or & p
the lowest or any particular Bid. N
. In case of any conflict between the Special Terms & Condmons and else
Special Term & Conditions, will supersede & prevail. g
. Euch and every page of the bid documcnls being submltted by the bldders shalI
which the bid may be liable for re_;ectwn

-complamt blddcrs will be retumed uli-opened along thh thclr bid bouc[.

‘?A'v‘l 't

rson havmg the authorxty for t!us purpose n éase' oPa blﬂ Submltted By
al'and be duly signed by its secretm'x s )
nce wuh the requxremcnts of the: Tender Docurhenta. and a5 per’

any documentary evidence no marks will be awarded in accordance to the evaluauon cntex xa

In order to maintain cordial business relation dnd as per ethical busmess approach pleas;e provxde ths

Justification in case of your non participation on our Fax # 99231583 & Eruml mmte@ssgc ggm,p!g. =

Conditional Bid will not be uccepted and liable to be rejectqd ; L NS R
The quoted unit price and conespondmg fotal amount shall be mclusxve of ull duhes and Ta\es and excludmg
provincial Sales Tax as per pxovmcnat laws. C S _-F,, e .,-_._'_..M A

1' b o e

. Sealed bids shall be mmled/submntted/dropped n tender box placed at [‘éna;r Room CRD Bmldmu 1.‘3',5‘.(:;(_‘, L

Head Office. Bids are to be delivered on or before Llosmcr time al\ter which bid wnll not be entertame
*bid is sent through courier, the same shall be deliver ed at least halfap Kour before suheduled Ope.n'
. Price given in the Bid Form/BOQ is firm which shall (ake into account

all relevant factors moludl
any. Discaunt / escalation given sep'lmtely

af the litne ul bid opening will not be considerad.

‘I'he biddders are required o fill form ¢ S’F\V-03 (it dLemed required) and submit with the bid.

. tha B'd c]osmg nma" ; -

\ will be opéned af & later intimated:date’ i presénce of bidders T representauve. s
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10.

11.

12.

13.

14.

15.

Instructions to Bidders E) '

All rates quoted in the prescribed SOR / BOQ shall be firm, irrevocable and not subject to change or
escalation on any account what so ever. No modification, alteration or deletion in the bid will be
accepted after the bid opening time.

Sealed Bids shall be received at Company's Head Office, ST-4/B, Block - 14. Sir Shah Suleman
Road, Guishan-e-Iqbal, Karachi, upto specified time & date and will be opened publicly at specified
time & date, in the presence of Bidders or their authorized representative who choose to attend.

All original bid documents accompanied with the bid bond shall be submitted by the Bidder in the
envelope provided with tender documents. The sealed Bids must be submitted at the address stated
above in person or by courier or by any other means but it shall be the Bidder’s responsibility to
ensure that Bids so submitted are delivered to the above address before the specified Bid opening date
and time. The Company shall not be held responsible in any way for late receipt of Bids or their
confidentiality. Bids received after the Bid closing time shall not be considered, and will be returned
to the Bidder unopened. '

Th uld be signed by a person Kaving the authority for this purpose. In case of a bid submitted
bya ntity, the same shall bear its seal and be duly signed by its secretary.

e
Bids shaQJ jtted strictly in accordance with the requirements of the Tender Documents and as
per specificatigfs.

Bids shall remain cceptance for a period of One Twenty (120) days from the date of public
opening of Bids. '
The Company shall not reg se any expenses incurred in preparation of Bids.

The Bid and all subsequent cor, dence shall be in the English language.

Payment of rent will be made in Palq @
be in Pakistani Rupees.

pees only. The rates quoted by the Bidder shall therefore,

4

consider,

. In case of any queries/ clarification f to this Tender, the same may be forwarded to
Procurement Department upto 5 days befo igpopening date, thereafter the request will not be

bidding process. Company also reserves the right to acc > whole or a part of Bid and does not
bind itself to accept the lowest or any particular Bid.

The Company reserves the right to reject any or all thaout assigning any reason and cancel the
In case of any conflict between General terms & Conditimé F ecial Term & Conditions, the

special terms & Condition will prevail.
Each and every page of the bid documents being submitted by the
failing which the bid may be liable for rejection.

In order to maintain cordial business relation and as per ethical business aQ lease provide the
justification in case of your non participation on our Fax # 99231583.

Conditional Bid will not be accepted and liable to be rejected. &

all be singed and stamped
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Special Terms & Conditions
a. Representative of the Company for the purpose of this Lease Contract would be:

M. Kamran Syed

Actg. General Manager (Admin. Services)
SSGCL, Head Office,

Karachi.

b. Offered premises must be cleared from all legal liabilities i.e. property tax, electricity, gas,
water and sewerage utility bills and etc.

c. Building must be clear of any dispute/ litigation.

d. Pr uated at a main road facing area which is easy to approach and located in a
comm e;with necessary basic utilities would be preferred.
ise

e. Offered pr %st have duplex/ emergency exit and well-constructed.

f. The first Tenancy @
and would be extend™

ent would be for three years, starting from the date of possession
i )er with the increase in rent subject to mutual understanding.

g. Weather shield/ distemper/ @i:s etc., at the time of possession and then after every year.
h. Minor repair uptoRs. 4,999/- wi e by the company in between contract period.
i.” Major repair Rs.5,000/- and rr;ore will by the owner / landlord.’

J- Timely payment of property tax to be ensured@ landlord.

k. Landlord shall serve notice for at least three month%ce for vacating the premises.

A

m. Decision regarding selection of the demised premises for leasing/
Form/ BOQ/SOR will be finalized after the physical visit of site b

A draft Tenancy Agreement is annexed-A.

and the terms of Bid
fepresentatives.

n. The payment of rent to be made in advance on yearly basis subject to saétory relations
of the Company with the Lessor and fulfillment of the liabilities of the la\dlord/ Lessor as
per Tenancy/ Lease Agreement. '

Definitions and Interpretation

1.1 In these tender documents (as hereinafter defined) the following words and expressions
shall have the meaning hereby assigned to them except where the Tender requires
otherwise. .




a} Company means the Sui Southern Gas Company Limited; a Company registered under
statutes of Pakistan and includes any successors-in-interest or assignees. PP

o o

b) Representative of the Company means a duly authorized person appointed by the
Company or as specified in the “Special Conditions of the Lease Agreement” to
provide the assigned facilities.

¢) Bidder means any person or persons, firm or company bidding for the bremises:

d) Attorney or Representative means person(s) appointed by the bidder/ owner of the
premises as set forth in the Lease Agreement.

e) Tender Documents shall consist of duly executed Articles of Agreement, the Tender
Documents and the Tender submitted by the successful Bidder including modifications
thereto incorporated in the documents before and after the execution of the Lease
Agreement.

f) Approved/Approval means approved/approval in writing by Company’s
epresentative or as specified in “Special Conditions of Lease Agreement”.

der/Bid means the offer tendered by the Bidder for the Premises covered by the
greement.

h) »erms Acceptable, Satisfactory, Proper, or other such general qualifying
terms r%in the Lease Agreement, it shall be understood that reference is made
Iﬁd the sole judgment of the Company.

i) Approved herever occurring in this Lease Agreement shall mean a
Scheduled Com Bl Bank operating in Karachi and acceptable to the Company.

to be sol

J) Specification(s) me standard codes of practice and other specifications issued
with the Tender and an ation such as specifications approved in writing by the
Company and other speci s may from time to time be furnished or approved
in writing by the Company. o A

k) Bonds mean Bid Bond, Perfbrm@.d_or Bank Guarantee and other instruments
of security furnished by the Bidder o ty in accordance with the Tender/Lease
Agreement.

I) Possession Date means the date on which t ises has t;een handed over by the
landlord to the Company in accordance with t ¢ Agreement so that it can be
utilized for office purpose.

m) Month means calendar month of the Christian era. A
n) Day means a day of 24 hours mid night to mid nigbtf O ‘

Physical Examination ' 6‘

The Company representative(s) shall visit/inspect/examine the Premises & Location before
evaluation the Bids.

Additions, Deletions and Amendments

The Company reserves the right to make addition to or to delete from and/or amend the terms
defined in SOW/TOR/SOR/BOQ as deemed necessary before or after the execution of the
Lease Agreement. All such additions deletions and amendments shall only be authorized in
writing by the Company.
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Schedule of Requirement (SOR)/Bill of Quantity (BOQ)

The quantities speciﬁé‘éf*fﬁ the SOR/BOQ are estimated and are intended to serve only as a
guide to the Bidders. Payments shall be made as per Lease/ Tenancy Agreement for actual
period of use/ possession of the Premises. No claims or adjustments shall be entertained/
allowed in violation of Lease Agreement.

Rate of Rent

The Bidder shall quote lump sum rate of rent on monthly basis alongwith the details of
payment of utilities if covered in the rent or would be payable by the Company or as shown
in the “SOR/BOQ”. Bidders shall fill in the rate of monthly rent and advance rent etc., clearly
in the SOR/BOQ. No escalation whatsoever shall be permissible. The rates of rent quoted by
the Bidder shall be workable. The Bidder shall be required to furnish a complete rate analysis
as quoted in the SOR/BOQ if considered necessary, by the Company.

— -

Escgftion

It m Q rly understood that this tender does not contain a price variation clause and
therefor®y t price quoted shall be firm, irrevocable fixed and valid until completion of
the Lease ee%w and will not be subject to variation on any account. :

Validity O

Bids shall remain valid @r acggptance for a period of one hundred twenty (120) days from
the date of bid opening. Ift ate falls on a holiday, the validity will be extended to the
first Company working day t .

_ Bid Security (Earnest Money) O/ .

Draft or Bank Guarantee issued only by a sC commercial bank operating in Karachi,
for an amount at Rs.20,000/- to be paid in ad d on the rent rate as quoted by the
Bidder. No Bid shall be considered without a Bi ity and no cash or Cheque or a
guarantee issued by an insurance company shall be ac

The Bidder is required to furnish Bid Se @tly in the form of a Pay Order, Demand
ce

1 4
ROy —
The Bid Security shall be valid for a period of 150 days fr ate of Bid opening. Bid
Security of the unsuccessful Bidders shall be returned as soon®s able. The successful
Bidder’s Bid Security shall be retained by Company until execu\@al ]

ease Agreement
for the Premises defined in these documents. 6

In the event that the successful Bidder refuses or fails to execute a Lease greement within

fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit
the Bid Bond.

Signing / Execution of Lease Agreement and payment of Stamp Duties

Formal signing / execution of Lease Agreement / Agreement shall be completed within
fifteen (15) days of receipt of “Letter to Proceed”. The Company shall prepare the Lease
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10.

11.

12.

13.

14.

15.

Agreement in accordance with the draft annexed hereto as Annexure-VIl1, Lease Agreement)
for the purpose and the successful Bidder shall be communicated the date and time by the
Company for the execution of Lease Agreement.

The successful Bidder/ Landlord shall provide the stamp-papers of a value equivalent to 1.5%
of the rent amount including advance rent as required by the bidder/ Lessor as per the

Lease Agreement at the prevailing rate as specified by the Provincial or Federal Government
of Pakistan.

Possession of Demised Premises

The successful Bidder shall ensure the possession of the Premises as per Lease Agreement
within (15) days after accepting the Letter of Intent.

Ch jn Terms and Conditions of the Lease Agreement

Any ch he terms & conditions of lease/ tenancy would be made. with mutual consent
and shall'Co e a part of the Lease Agreement through an Addendum.

Change in ow g the demised property

Any change in the owv@ﬂ power of attorney of the Leased Premises shall imrrfediately
be not assign, in whol yt, its obligations to perform under the Lease. Agreement
except with the Company’s (1\ itten consent.

&

Termination of Lease/ Tenancy Xt

" The Company may, without prejudice l/ er remedy for breach of Lease Agreement

on violation of agreed terms & conditions o iction on utilization of the said building
"by written notice may terminate the Lease/ Te Agreement in whole or in part.
Termination for Insolvency: A

the landlord without any compensation if the Landlord bankrupt or otherwise
insolvent. Notwithstanding the above such termination will no € or affect any right
of action or remedy which as accrued or will occur thereafter to th

Force Majeure . ) &

&

The Company may at any time terminate the Lease Agree@ giving written notice to
é pr

The Company will not be considered to be in default in the execution of their Lease
obligations or any of them to the extent that the execution of such obligations or any of them
is delayed or omitted by cause of Force Majeure. Each party will advise the other party by
written notice within 07 days of the occurrence of any such case of Force Majeure. The term
Force Majeure employed herein shall mean acts of public enemy, wars (whether declared or
not) invasion, hostilities, revolution, epidemics, riots (other than among the

A
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16.

17.

18.

19.

20.

landlord or heirs of the demised premises) fires, floods, earth quake, commotion. disorder
anwther causes similar in kind to those herein mentioned, not under the control of either
party, which makes the implementation of this agreement unfeasible or difficult.

The Company shall not be liable to pay for any damage or loss caused by Force Majeure
directly or indirectly.

14

Law abiding and compliance of safety rules for Company Employees and Assets

All statutory rules, orders, regulation from time to time in force relating to the entitlement of
ownership of property and observance of all precautions governing or which might be
deemed to be given during the execution and performance of the Work. The Landlord would
be responsible for any flaw in construction of demised premises which may or if cause any
damage to the employees or any asset of the Company. T

I .any diSpu all arise as to the interpretation of this Lease Agreement or.any matter or
thing arisinf thergh&rom, the same shall be settled as far as possible by way of amicable
resolution. Fai settlement, the dispute may be referred for arbitration .to two
Arbitrators, one t minated by each Party. The appointed Arbitrators shall before
proceeding on the refc appoint an Umpire. The Award given by the Arbitrators or the
Umpire as the case maygpe shgll be final and binding on the Parties. The proceedings shall

be governed by the Paki ation Act, 1940 and. any statutory modification thereof.
The venue of arbitration sha éachi.

All costs of Arbitration shall be bo: Parties themselves, unless otherwise ordered by
the ' Arbitrator. Notwithstanding the #€g#kence of any difference or dispute, or the
commencement or continuance of any ian proceedings, possession of the demised
premises under this Lease Agreement shall'n spended or discontinued by the landlord
nor shall any payment be withheld by the mm except deemed unjustified by the

Company. :
Income Tax and Duties

All kinds of Government Taxes and Duties (e.g. withholding X}
on rentals shall entirely be the responsibility of the landlord and t

at source as per directives of the Government except the exemption
to the Landlord/ Lessor owner of the premises.

ced from time to time
would be deducted

Payments

Payment of rent will be made as per lease agreement subject to fulfillment of all the terms
and conditions of Lease Agreement and the BOQ/SOR.

Blacklisting of Landlord/ Lessor Owner/ Bidders:

The company shall permanently blacklist or temporarily debar (at least for 6-months from
participating in SSGC’s tender proceeding) if, a bidder or Lessor found to be indulged in
corrupt and fraudulent practices as defined blow:
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@ conditions o

20.1  Corrupt and fraudulent practices” includes the offering, giving, receivingios
soliciting of anything of value to influence the action of an official/company.

20.2  If the Bidder/Lessor found responsible for the detriment of the company during
: proceedings of Leasing process or execution of Agreement.

20.3  Misrepresentation of facts in order to influence the procurement process or the
execution of the Lease Agreement.

20.4  Collusive practices among bidders (prior to or after bid submission) designed to
establish bid prices at artificial, non-competitive levels and to deprive the company
of the benefits of free and open competitive.

21.  GOP’s Obligation:

¢ Agreement shall be governed by the Law of Pakistan. The Lessor is obligated to
co @ all regulations and ordinance in force or to be passed by the Government of
Pakist®ingdynnection with Rent Premises. This Lease Agreement ¢mbodies the entire

1

understar€ing githe parties hereto on this subject and there are no commitment, terms,
ions, oral or written, express or implied, other than those contained

%
&
- %,

herein.

In case of any conflict between Special Co( & General Terms & Conditions of the
Lease Agreement, the Special Conditions wi de the General Terms & Conditions.




e
Section -

Special Conditions of Tender Document
Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms & -

1

10-

conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOI).
a. Performance Bank Guarantee
b. Stamp Papers
c. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial stamasaper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

All kinds ernment Taxes, Duties and Levies against any item of the contract, shall entirely be the
responsibili Contractor. Income Tax will be deducted as per applicable Law under the prevailing
Government R of Income Tax deduction in relation to submission of Income Tax certificate from
the Contractor shouyjgfalso be stipulated.

Bank Guarantee (Bid B uarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevailing fte cified by the respective Provinces. Further the bidder/contractor submitting
the Bid Bond guarantee/P e Bank guarantee being prepared by the State Bank’s schedule banks
should ensure that there sho@ no deletion/insertion/alteration/modification of any terms in the Bid
Bond/PBG guarantee format as gi e@e tender document or else bid will be liable for rejection.

If the letter to proceed (LTP)by use N not issued within six months after issuance of letter of intent
(LOI), both the parties are at liberty to revoke the LOI without any claim of loss or damage to the
other party.

1

The completion period of the said work shal
in case of work exigencies could be issued prior t

#h effect from the issuance of Letter to Proceed, which
it of formal agreement.

In case of services and works tenders:

Bids determined to be substantially responsive will be ¢ emy the Procuring Agency for an arithmetic
error. Errors will be corrected by the Procuring Agency as foffoWe;

govern ; and

a. Where there is a discrepancy between the amounts in ﬂgur%rds, the amount in words will

b. Where there is a discrepancy between the unit rate and the line ite lting from multiplying the
unit rate by the quality, the unit rates as quoted will govern, unless in the @1 of the Procuring Agency
there is an obviously gross misplacement of the decimal point in the unit N hich case the line item
total as quoted will govern and the unit rate will be corrected. 6

bed in the BOQ. Item

The bidder shall fill in rates and prices for all items of the works / services des®%

against which no rate or price is entered by a bidder will not be paid for by the Procuring Agency when
executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected. )
Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

i .
{!‘0/\
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a) All the bidders are advised to furnish fixed bid security amount appearing in Schedule of
Requirement/Bid
Form, failing which their bid will be rejected.

b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.

¢) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous bid.

11- Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days.

12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.

13- Blacklisting Mechanism_of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.

14- Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at
the time of big/hbmission"

15- The Succes actor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate
with their Involc Is failing which the payment will not be released.

16- Contracts of Con®io,

In the event the contrd€tor isgnot willing to extend the CONTRACT for further term(s) / Period(s) under the
dC

same terms & conditions he quoted price as defined in the bid documents, the contractor is liable to

intimate in writing to SS & t 3 (Three) months in advance prior to completion of the existing contract
term / period, failing which, Mg be taken as per tender terms.

17- Insurance

In addition to the Clause 22 —Ins e, of General Term and Condition, when The Successful
Contractor(s) / Supplier(s) will subm Mgce Policy to SSGC, the Insurance Company (policy issuer)
should beé registered with SECP; otherqfSe )
contractor’s risk and cost. The insurance coVc

o jnsurance” policy will ot be considered / rejected at
9 eriod will be according to the work completion period as
mentioned in the contract / tender documents.

18- Fixed Bid Security — Alternative Bid /
A bidder cannot submit two bids/offers with a single &:’ecurity/pay order. However, the alternative

bids/offers with separate fixed bid security/pay order can ted, failing which the bids will be liable for
rejection.
19- Bid Bond & PBG (Performance Bank Guarantee) for Propri
In case of proprietary Tenders, the Bid Bond & Performance
Applicable.

20- SSGC will not pay invoices if they are turned in after 6 months of work Q n / material delivered.

21- It is mandatory for the bidders to follow all the terms and conditions given in th
addition /- deletion / amendmrent amd-submit-the bid- accerdingly:-Therefore;
requested not to give their own terms and conditions as it tantamount towards th
their terms and conditions will not be considered and the Purchase Order / Contract
only as per SSGC tender terms and conditions. ToT T ’

22- The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
‘FORM-X" attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions. :

23- Payment:

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.
(a) Purchase order No. & date

ders .
narantee (PBG) are not required /

r documents without any
text; the bidders-are
ggnal bid. Otherwise
e awarded based on

(b) Items

©) Quantity

(d) Price

(e) Invoice value

§3) Point of delivery
() Delivery challan indicating delivery date, etc.

Page 2 of 3 Rev-SC-24
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(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "I' (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

23. In case the insurance policy submitted by the contractor is expired during the éxecution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)

25. Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document.

26. Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.

27. As per SRO£92(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50
million a@e, bidders/contractors are required to submit the Beneficial Owner’s Information for Public
Procuremengg@ggycts/Purchase Orders (Annexure-I).

28. Bidder will b&blaggkisted and henceforth cross debarred for participating in respective category of Public
Procurement proce for a period of (not more than) six months, if fail to abide with a bid securing

declaration (which®is xtegral part of tender document), however, without indulging in corrupt and

fraudulent practices, if ¢ of obligation(s) under the Bid conditions:

a) The bidder have with odified their bid during the period of bid validity as specified in the tender
terms.

b) Having been notified of the gceptgpce of bid by procuring agency during the period of bid validity (i)
failure to sign the contract or acc&chase order (ii) fail or refuse to furnish the performance security or
to comply with any other conditio ioned in the tender document.

29. Wherever the “Rate Only” is mentioned @BOQ or anywhere in tender documents) the same shall only
n ife

be applicable not cxceeding 15% of the o ocurement for the same items as given in the BOQ for
package basis. In case the requirement is o basis (not package basis) then not exceeding 15% of
#t basis) as given in the BOQ.

the original Procurement for the same items (on it
30. Lots: In case when the tender is floated on LO llowing clauses to be applied:

a) The bidder(s) are essentially / mandatorily requid tg@gbmit fixed bid bond as mentioned in the
~bid form/BOQ/Invitation to Bid. Separate fixed bid be submitted against each individual
LOT and its validity to be 150 days at the time of openi hnical proposal.
b) Evaluation for each LOT will be carried out separately. Ea ill be awarded separately.

31. For open competitive bidding if the most advantageous bidder al manufacturer, 10% trial
order will be placed and remaining 90% order will be awarded to the émst advantageous bidder
at their own quoted rates.

32. Redressal of Grievances And Settlement of Disputes:

* Any bidder feeling aggrieved by any act of the procuring agency after the submission of
his bid may lodge a written complaint concerning his grievances within seven days of
announcement of the technical evaluation report and five days after issuance of final
evaluation report.

* In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings. '

* In case, the complaint is filed after the issuance of final evaluation report, the complainant
cannot raise any objection on technical evaluation of the report. Provided that the
complainant may raise the objection on any part of the final cvaluation report in casc
where single stage single envelope bidding procedure is adopted.
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SECTION - jw

General Tgrms & Conditions

Definitions and Interpretation:

a)

b)
°)

g

h)

i)

)

k)

m)

n)

P)

q9)

s)

t)

In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southern Gas Company.Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees.

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

Bidder means any person or persons, firm or company bidding for the Work.

ctor means the persons, firm or company whose Tender (as hereinafter defined) has been accepted by
y and includes the Contractor’s representatives, sub-Contractors, successors and permitted

r to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder
?osal in accordance with the Tender Documents).

Agent or epwtive means person(s) appointed by the Contractor to perform duties as set forth in the
Contract.

Laborers/Workm such laborers/workmen and staff as may be employed by the Contractor for
purpose of carrying ou k.

Sub Contractor means My fj person having a direct Contract with the Contractor. Nothing contained
herein however, shall be dee: nstrued to impose upon the Company, any obligation, liability or duty
to a sub-contractor or to create tual relation between any sub-contractor and the Company.

Work means whole of the Works /
documents, whether temporary or perm

Contract Documents shall consist of duly
Tender submitted by the successful Bidder inc
before and after the execution of the Contract.

Contract Price/Value means the sum named in Sch&dule OR) / BOQ subject to additions thereto or
deductions there from as may be made under the provisio Gomained.

Plant means all machineries, equipment, materials, appliances\gr Fof whatsoever nature required in or

part thereof to be executed in accordance with Tender / Contract
hether original, altered substituted or additional.

icles of Agreement, the Tender Documents and the
difications thereto incorporated in the documents

about the execution, completion or maintenance of the Work, buf tio

include such equipment, materials,
appliances or things intended to form part of the permanent Work.

Temporary Works means all temporary works of every kind required in oI r a; execution, completion or
maintenance of the Work.

Location means the land and other places on, under in or through which the Work is executed or carried

Drawings means the drawings referred to in the Contract documents and any modi%uch drawings.
out and other lands or places provided by the Company for the purpose of the Contract.

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”, '

Tender/Bid means the offer tendered by the Bidder for the Work govemed by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function”. “Proprietary Items” and “Trade Names” are
used for the purposes of establishing a standard of “Kind, Quality and Function™ and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.
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u) Specification(s) means the standard codes of practice and other specifi catlons issued with the Tender and any
notification such as specxﬁcatwns approved in writing by the Company and other specifications as may from

time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

z) Day means a day of 24 hours mid night to mid night.
aa)  Completion Period means the time allowed for the execution of the Work.
1.2 Word,

1.3 Th
into

porting the singular only also include the plural and vice-versa where the Contract so requires.

eadings or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken
n in the interpretation or construction thereof or of the Contract.

14 If there is t between the Special Conditions and the General Conditions, the Special Conditions shall
modify, suppleffient supersede the General Conditions.
Examination: X
Bidders shall visit/inspett/e the Work & Location and shall fully acquaint themselves with the nature and
requirements of Work/Servi to Work/Location, availability of materials, weather, law and order and local
conditions etc. before submitt: ids. Submission of the Bid shall be prima facie evidence that the Bidders have

fulﬁlled this requxrement and sh mdx g upon lnm

gtions, SOW/TOR and SOR/BOQ, with regard to the quality of any
otation for the better quality. In case of any deficiency in the
clarification from the Company. Submission of Bids/rates on
gy / Consultant’s sole responsibility. ’

drawings/details, the Contractor / Consultan
the basis of incomplete drawings/details shall be €
Additions, Deletions: .

The Company reserves the right to make addition (U, o ) and delete the quantity from the Work defined in
SOW/TOR/SOR/BOQ as deemed necessary before or ccution of the Contract. All such additions and
deletions shall only be authorized in writing by the Company.
Schedule of Requirement: A
The quantities specified-in the SOR/BOQ are estimated and are

entertained/allowed on account of increase or decrease in the Scope of
Company through the issue of change orders as stipulated in the relevant prov{

Rate:

price for each item in the SOR/BOQ. In case of any discrepancy between item rate and| the quated item rate

be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall rema
whatsoever shall be permissible. The rates / pnccs quoted by the Bidder shall be workab
requiréd to firnish a compleéte Tate anzlysis of any ifem in the SOR/BOQ as considered necessary,
Escalation:

It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Validity:
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last
date falls on a holiday, the validity will be extended to the first Company working day thereafter.

Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the.Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bldjﬁ sfahﬁ g, cash
or cheque or a guarantee issued by an insurance company shall be accepted. : ;

¢ Bidder shall be
by the Company.
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The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be fétumed as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financial” bid, unless and until specified separately in Tender terms).

ay be forfeited if a bidder withdraws the bid during validity period specified by the bidder
or if suce ider fails to:

order/LOI, ’

» Furnish ptio ce guarantee in accordance with clause 10 of General Terms & Conditions,

€S as gy requirement and completion Period.

Performance Bond:
The Bidder shall furnish| @ ozmance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance
with the prescribed form™WPIp@y form of a bank guarantee issued by a scheduled commercial bank
operating in Karachi for an ndunt eﬁivalent to _~ _ ( — ) percent of the Contract value. Failureito

furnish the performance Bond bef; cution of the Contract will entitle the Company to consider-the
Bidder as having abandoned the C

the forfeit the Bid Bond. The Performance Bond shall remain
valid till after three (03) month of com

e work.
The Company’s right to recover damages idder for breach of Contract shall not be limited to the
value of the Performance Bond. In the event fider failing to execute a formal Contract or to submit
the Performance Bond in the manner aforesaid eriod specified, the Company shall be entitied to

appropriate the earnest money submitted by the B g his tender without prejudice to its right to

claim any further loss or damage which may result to it on of the aforesaid default of the Bidder as if
Contract is actually executed for the purpose of such cl

The Bidder shall extend the validity period of the Performan& for such period(s) as required for the
Contract performance.

The performance bond of the successful bidder will be released after @s | completion of work.
Retention Money:

The amount to be retained from payments shall be equal to the specified perc rtified value of Work
which would be released after the maintenance period.

Completion Period:

Subject to any requirements as to completion of any portion of the Work before ompletion of the
whole of Work, the Work shall be completed within the specified completion period: TRe Work shall not be

considered as completed until the Company has certified in writing that it has been completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative.

Signing / Execution of Contract / Agreement:
Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt

of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every

hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the
Government of Pakistan,
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

Award / Evaluation Criteria:

Company reserves the right to settle the final award of job to the technically compliant and lowest
evalnated and commercially responsive bidder.

Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the nature of requirement exclusively at the discretion of the company to ensure economic
procurement. '

Commencement & Execution of Work:
Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall

commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed. '

The Contractor / Consultant shall prior to commencement of Work, obtain the written authority and

Change in @Ffdg ‘

The Company §ay y time, by a written notice to the Contractor / Consultant, make changes within the
general Scope o'V ﬁf the Contract.

Upon notification ¥y thegCompany of such change, the Contractor / Consultant shall submit to the

Company an estimate
calendar days of receipt of|
change on the completion
change, if applicable.

or the proposed change (hereinafter referred to as a change) within ten (10)
of the change, and shall include an estimate of the impact (if any) of the
der the Contract, as well as detailed schedule for the t_a'xecution of the

nojfelform changes in accordance with above, until the Company has
authorized a Change Order in writing o Ve is:of tl_le estimate provided by the Contractor / Consultant.
Changes mutually agreed upon as a chaifyggfadconstitute a part of the Work under this Contract, and the
provisions and conditions of the Contract sha @ y to said change.

Assignment:
The Contractor / Consuitant shall not assign, in or in part, its obligations to perform under the

Contract except with the Company’s prior written co:
Termination of Contract:

The Company may decide to terminate the Contract in one of lowing situations:

@ - Termination for Default:
The Company may, without prejudice to any other re reach of Contract, by written
notice of defanlt sent to the Contractor / Consultant, terminat ct in whole or in part.
(a) If the Contractor / Consultant fails to complete the con rks / Services within the

time period(s) specified in the Contract or any extension ther| ted by the Company.

(b)- -Ifthe-Contractor/ Consultant fails te-perform any-other-obii

() If the Company during the completion period of the Contract hy

the Contractor / Consultant will not be able to fulfill the obligation

Prior to the exercising of afly right by thé Company o terminafe the Contract, the

notice to the Contractor / Consultant specifying the default(s) and the Contractor / Consultant shall submit

an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within

the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

(ii) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /

Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.
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- ‘enemy, ‘wars (whether declared or

: Rev.02/Nov/21
(iii)  Termination for Convenience:

a. The Company may by written notice sent to the Contrattor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

Liquidated Damages: .
If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or performance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the
pfFesgrves the right to terminate the Contract at the risk and cost of Contractor / Consultant. The
liquiddiegggfiggees shall also be applicable for the Works / Services terminated under Clause 16.

The payme dated damages shall not relieve the Contractor / Consultant from performing and

fulfilling all It°Obl@Mions under the Contract and nor shall the rights and entitlements of the Company be
affected or reducti in wanner.
Force Majeure:

The parties will not be coffsidelpd to be in default in the execution of their contractual obli gations or any of

them to the extent that thc\e#Coie of such obligations or any of them is delayed or omitted by cause of
Force Majeure. Each party wiff 3fVise ge other party by written notice within 07 days of the occurrence of

rm Force Majeure employed herein shall mean acts of*public

\on, hostilities, revolution, epidemics, riots (other than among
the Contractor / Consultant’s own emp@yegh) fires, floods, earth quake, commotion, disorder and other
causes similar in kind to those herein meftig & not under the control of either party, which makes the
performance of this agreement unfeasible 2 g by the exercise of due diligence the party seeking
excuse from performance is unable to over come

The Company shall not be liable to the Contracto% t for any damage or loss caused by Force
Majeure directly or indirectly.

Safety of Emplovees and Works:

The Contractor / Consultant shall be responsible to take sary precautions for the safety of
employees on or off the Work, and shall comply with all appli€tb Efety laws and codes to prevent

accidents or injury to persons on about or adjacent to the places Work is being performed. All
statutory rules, orders, regulation from time to time in force relating t§'tgR1 d observance of all safety
precaution governing or which might be deemed to be given during the d performance of the
Work. The Contractor / Consultant shall comply with any and all personnel sa ulations. Any person
of the Contractor / Consultant violating the safety rules shall be removed by

ctor / Consultant
from site and replaced without delay. ¢

Insurance:

The Contractor / Consultant shall be responsible for obtaining a Contractor / Consultan®s All Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or damages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover thef, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site,
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Insurance will be required where ever applicabie:
Company’s Address:
GENERAL MANAGER (PROCUREMENT)
SUI SOUTHERN GAS COMPANY LIMITED,
28° FLOOR, HEAD OFFICE, ST-4/B, B-14,
SIR SHAH SULEMAN ROAD,
GULSHAN-E- IQBAL,
KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

Dispute Resolutipn:

If any disputgshall arise as to the interpretation of this Contract or any matter or thing arising there from, the

same sh ed as far as possible by way of amicable resolution. Failing such settlement, the dispute
may be re arbitration to two Arbitrators, one to be nominated by each Party. The appointed
Arbitrators s proceeding on the reference appoint an Umpire. The Award given by the
Arbitrators or the e as the case may be shall be final and binding on the Parties. The proceedings

shall be governed 8% the Jaistan Arbitration Act, 1940 and any statutory modification thereof. The venue
of arbitration shall be 4

All costs of Arbitration @ e borne by the Parties themselves, unless otherwise ordered by the
Arbitrator. Notwithstandind®he@Qistence of any difference or dispute, or the commencement or
continuance of any arbitratioll gFo cee%ings, Works to be done or Services to be provided under this

Contract shall not be suspended or g€dntinued by the Contractor / Consultant nor shall any payment be

‘withheld by the Company except bm of the amount in dispute, which is the subject matter of

such proceedings.

Income Tax and Duties:

All kinds of Government Taxes and Duties custom duties, etc.) also the provincial sales tax as
per provincial law, against any item of the con be entirely the responsibility of the Contractor /

Consultant. Income Tax will be deducted as applic; er the prevailing Government Rules. Rate of
Income Tax deduction in relation to submission of Inc certificate from the Contractor / Consultant
should also be stipulated. ’

All Foreign Service providers aré required to obtain Advan from the Federal Board of Revenue
(FBR) under Section 206A of the Income Tax Ordinance 2001 (P, ’s Income Tax Law). The advance
Ruling issued by FBR covers application of Income Tax Ordi 1 to Transaction proposed or
entered in to Foreign Service Provider”.

Payments:

The Contractor / Consultant shall submit to the Company during the execuﬁon% on-accour;i bills
along with a statement / details of executed Work.

The rates and prices in such on-account bills and stafement of Work shall be in accordahce withrthose in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates and prices for oiher

items of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:

(a) Defective Work not remedied.

®) Claims filed or reasonable evidence indicating probable filling of claim.

(c) Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.

(d) Damage to another Contractor / Consultant. -

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays.




26.

27.

28.

29.

30.

31.

# ~ applicable), Bids are to be delivered on or before clo

Rev.02/Nov/21
The making and acceptance of the final payment after successful completion of Work sha.ll constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale_ Tax. retu_m, Annex “C”
& Annex “T” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

Blacklisting of Suppliers and Contractor / Consultants: L
The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in
SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform
satisfactorily or found to be indulgedép corrupt and fraudulent practices as defined blow:

26.1  Corrupt and ﬁauduler&g@ti ” includes the offering, giving, receiving, or solici.t;& of anything
a

of value to influence of an official/company. ) &
262 Ifthe supplier/Cox@g’@ Consultant found responsible for the detriment of Q{é‘ q@‘pany during
proceedings o&gﬁc ent/contract, process or its execution. {53’ é.(‘

26.3 Misrepr'esegfaao}efgf facts (by providing fake documents, concealiu\@/ ﬁtg“r"s- reporting facts
ertainingéto@é bid) in order to influence the procurement procgs® alitlie execution of the
Chasp >

/contract. 'c‘-? ‘%-V'

26.4 Ve practices among bidders (prior to or after bid submf¥Sioefy designed to establish bid

ificial, non-competitive levels and to deprive the comp&y of the benefits of free and

open ggffipetitive.

GOP’s Obligation:‘ b o
The contract shall Be g d by the Law of Pakistan. The Contractor / Consultant is o.bhgat.ed to com;_)ly
with all regulations an ce in force or to be passed by the Government pf Pakistan in connection
with Labor legislation d course of the work to be performed. Any additional financial charges on

operation.

This contract embodies the entire anding of the parties hereto on this subject and there are no
commitment, terms, conditions or :

contained herein.
Late Bid:
Sealed bids shall be mailed/submitted/droppe
SSGC Head Office, In accordance to the time sp

account of revision in mini @s by GOP will be company’s responsibility while the contract is in

box placed at Tender Room, CRD Building, and

invitation to bid & tender notice (which ever
timgyafter which all bids submitted after the time
v% eing opened. In case bid is sent through
efore gffiedpled opening time.

prescribed shall not be entertained and will be returned
courier, the same shall be delivered at least half an hour b

Rebate / Discount: . . . .
Unit rate (s) given in the Bill of Quantities shall take into account t factors including discount if
any. Discount given separately at the time of bid opening will not be ed.

Joint Ventures: : Q

In the event that the bidder is bidding as a Joint Venture, the Compan uire the joint venture
agreement duly executed by the parties to the Joint Venture to be submitted w . The joint venture
parties shall also furnish an undertaking to be jointly and severally liable for a ilities arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of tRe patties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

Correction / Amendments in Quoted Price:

Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction requil:ed in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.
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Schedule of Requirement/ Bili of Quantities/ Bid Form

Tender Enguiry No.

For Lease/ Rent at :

(Town/ City)
Description of Items Size of premises Monthly | Annual
(Sq. Ft/Sq. Yd.) rent Rent
(in Rs.) (in
( Rs.)

} ’ Rental Premises for Sub Zonal
Office Daur having at least 2 to

4 rooms additional room/ || Area: 15,00 sqft to 3,000 sqft
Storage space would be added

advanta, easuring total
area of ] 3,000 sq. fi.
The premi st have

sufficient parking gfe® for 2 to

‘ 3vehicles plus motoﬁe at
’ least 3 should be loc#e® jmge
city area of Daur
approachable for public &'s
and have basic amenities. RC
flooring ‘and marble tile
constructed Premises would be

ref:erred <e:

Description/ Details of ises Offered for Lease/ Rent

Any other utility/ facility | =

available at the premises b . A
and the payment included ) '

in rent (details must be . %

attached hereto) C.

Signature:

(Bidder/ Landlord/ Owner/ Lessor)
Name/ Stamp:
Date :

Note:

1. The quoted rent-price shall be inclusive of all duties and Federal/ Provincial taxes

2. Bidders are essentially required to quote the rent-rate on this bid form. Rent-rate quoted other
- than bid form will not be entertained.




Report Run by : DESKTOP~D30VR27
* Enquiry No. SSGC/SC/13670 e
TENDER ENQUIRY NO. SSGC/SC/13670 SECTION:;ELI
SCHEDULE OF REQUIREMENT
AND
BID FORM
Sr. DESCRIPTION OF ITEMS / QUNATITY UOM UNIT | TOTAL
NO. PART NOS. PRICE AMOUNT
(1) (3) (4) (5) 6=3%5

RENTAL PREMISES FOR SUB ZONAL
OFFICE DAUR, HAVING AT LEAST 2
TO 4 ROOMS ADDITIONAL
OM/STORAGE SPACE WOULD:BE

D ADVANTAGE ADMEASUING

1 |(1) sc642516 A 3.00 Yearly
Delivery Schedule: O
Fix Bid Bond Amount in PKR: ’ ?,000

NOTE : |

(1) The quoted unit price and corresponding total o hall be inclusive
of all duties & Taxes, excluding Sales Tax as p incial laws.

(ii) Incase of supply of material alongwith services G be exclusive of
quoted rate of material. b

(iii) Bidders are essentially required for quote their rates id form / BoQ.

(iv) Prices given in the bid form and BOQ shall take into ac 11 relevant
factors including discounts, if any. Discount given sepa e at the time
of bid opening will not be considered.

(v) Any Bidder who change/amend the BOQ or Price Schedule (descri n, gquantity,

uom etc.) will be render the bid as conditional bid and will b® liable for
rejection.

SIGNAUTRE OF BIDDER:

Oracle Financial Generated
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List of attached title documents of the Demised Premises

Tender Enquiry No.

L]

Offered For Lease/ Rent at :

(Address/ Town/ City)
(/%)

Sr.No. Description of Document Yes | No.

1 Owner ship documents by local authorities

2 Power of Attorney (if required)

3

6

7

8

Owner/ Landlord Profile : @

Bidder/ Owner/ Landlord Name -

CNIC No. . NTN No.

Sindh Sales Tax Registration No.

Contact/ Postal Address : ' %

Land Line No. Cell No.

Fax No. Email Address :

2
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Lease Contract No. SSGC/CONT/S&C/ /2022

D S

LEASE CONTRACT AGREEMENT

This Agreement of Lease is made at on date . between Slo
R/o holding CNIC # adult, (hereinafter collectively referred
to as the “Lessor”) which éxpression shall unless repugnant to this subject or context, mean and include as his heirs,
executors, administrator and assigns on of the one pari.

AND
SUT SOUTHERN GAS COMPANY LIMITED, a Limited Company registered under the Company Ordinance, 1984 and
having its registered office at ST-4/B, Block-14, Sir Shah Muhammad Suleman Road, Gulshan-e-Igbal, Karachi.
(hereinafter referred to as the “Lessee”, which expression shall unless repugnant to the subject or context, mean and include
its successors-jfhterest and assigns) of the other part.

NOW THERE @TNESSED AS FOLLOWS:

Whereas the Lessor abgy€ named is the rightful owner (Copy of all the title document attached herewith as Annexure-A)

of the premises situated at . measuring Sq. ft., and the Lessee has agreed to take
on lease the said premises (¥er referred to as “Demised Premises™).
NOW THEREFORE, it is hereb etween the Lessor and the Lessee as follows:-
L. LESSEE’S COVENANTS WITH T SOR
a. The Lessee shall pay unt ssor initially an amount of Rs. _ /- (Rupees
as one year rent in ADVANCE ‘@ Rs. /-
(Rupees ) per mon ¢ 100% Thereafter, the Lessor will be paid rent of each
consecutive year in advance at the beginni ear subject to the satisfactory business relations with the
Lessor.

b. Thatthe rent of the premises shall not be changed/ incthddAg the tenancy period of three years as mentioned

in this agreement. :

c. That the Lessee shall use the Demised Premises as office on e yard for storage of line pipe,
engineering material , other related materials etc and also for of official vehicles or for any
other official purpose as may be necessitated from time to time . O

d. That the Lessee shall not sub-let the Demised Premises without the pric& sion of the Lessor in
writing . g

2. LESSOR’S COVENANTS WITH THE LESSEE:

a. Before handing over the possession of the Demised Premise to the Lessee the Lessor shall have it properly painted
and repaired to the satisfaction of Lessee along with electricity, emergency exit gates, elevators and thereafter
every year from the date of occupation, unless not required by the lessee .

b. That the Lessor shall also be responsible to carry out such structural works, masonry works, paint works and any
other works/repair of the Demised Premises as any be necessitated / required by normal wear & tear and / or
caused by any acts of nature. i.e. whether , earthquake, rains, floods, tsunami, cyclone, riots, insurrection, civil
commotion, act of terrorism or sabotage or activities of any social elements or declared or undeclared war or war
like situation and responsible for treatment of termite, leakages & seepages.
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c. That the Lessor shall be responsible for all taxes, ¢harges and out goinus in respect of the Demised Premises,
except for those wineh the Lessee may be responsible as provided for under Clause 1(2) of this agreement.

d. That the lessee performing its obligations under this agreement, shall during the subsistence of the agreement
peaceably enjoy the Demised Premises without any interruption, let or hindrance from the Lessor or anybody
claiming through or under him.

3. LESSOR’S AND LESSEE’S COVENANTS WITH EACH OTHER.

a. That this agreement shall become effective from - to , but this agreement may be
renewed for further period as mutually agreed in writing, at the option of either the Lassor or the Lessee, provided
that a notice of intention to renew the agreement is given by the Lessor or the lessee as the case may be at the
time of expiry of this agreement.

b. Lessee can terminate this agreement by giving one month (30 Days) notice and lessor may terminate this
agreement by giving a ninety (90) days advance written notice of its intention to do so, subject to refund of rent
by the Lessor to the Lessee for the un-expired period, if any representing the period of rent paid in advance.

c. This Agreement shall be governed in accordance with the laws of Islamic Republic of Pakistan and the
C tggt Courts of Karachi shall have exclusive jurisdiction.

d. This A may be amended or modified at any time through mutual written consent of the Lessor and the
Lessee. ‘
%

e. All disputes and ﬂversies arising out of or concerning the interpretation or application of this agreement
shall be settled thro tual negotiations between the Lessor and Lessee. In the event that a dispute or the
controversy is not ri ithin the period of 30 days from the date of notification of such a dispute or
controversy then the m%aﬂ be referred to a court of law having competent jurisdiction. Good faith
negotiations shall be condidn &aem to any action or remedy under the relevant law.

4. LEASE TENDER/CONTRACT DO é’

S: -
It is understood and agreed that the docume clp comprise the Lease Contract submitted by the Lessor with the
bid are attached hereto and made a part hereof.

It is agreed by the parties to the Lease Agreement that t& niract shall be executed in two counterparts; one copy
to be retained in the office of the Sui Southern Gas Company®ifited and one given to the Lessor.

IN WITNESS WHEREOF the parties hereto have executed this L ement at Karachi in two counterparts by their
duly authorized representatives as of the day and year herein above set @t

Signed for and on behalf of Signed for an of
M/s. (SSGCL) ( SSGCL) M/s.

Signature : . Signature :

Name : Name :

In the presence of :

Signature ; Signature :
Name : Name :
Signature :

Name :

e Lag 5, Ca
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DECLARATION FORM

(FORMAT OF DECLARATION)

M/s. [the Seller/Supplier] hereby deciares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through any corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Supplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable to anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, including its affiliate, agent, associate, broker, consultant, director,
promoter,shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback,
whetherdescribed as consultation fee or otherwise, with the object of sbtaining or inducing the procurement of
acontract, i, interest, privilege or other obligation or benefit i1, whatsoever form from SSGCL, except

thatwhich fia expressly declared pursuant hereto.
:: r/

[The Selle ﬁlier] certifies that it has made and will make full disclosure of all agreements
andarrangements with al sons in respect of or related to the transaction with SSGCL and has not taken
anyaction or will not tald ion to circumvent the above declaration, representation or warranty.

[The Seller/Supplier] Qs full responsibility and strict liability for making any false declaration,
notmaking full disclosure, misfep ing facts or taking any uction likely to defeat the purpose of
thisdeclaration, representation an ty. It agrees that any contract, right, interest, privilege or
otherobligation or benefit obtained a@ as aforesaid shall, without prejudice to any other rights
andremedies available to SSGCL under 6/'\» contract or other instrument, be voidable at the option

of SSGCL.
¢ Notwithstanding any rights and remedies ex r@y SSGCL in this regard, [the Seller/Supplier] agrees
* toindemnify SSGCL for any loss or damage incurred b#on gagount of its corrupt business practices andfurther
pay compensation to SSGCL in an amount equivalent toA es the sum of any commission,gratification,
bribe, finder’s fee or kickback given by [the Seller/Supplier] as &n’d for the purpose ofobtaining or inducing
the procurement of any contract, right, interest, privilege or o &aﬁon or benefitin whatsoever form of
SSGCL. :

pe)
o
&

SIGNATURE & STAMP |
NOTE

1. The above declaration is to be furnished along with the bid on letter head, for Bid(s)amounting to total bid
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requir:ment.




CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entere- into this day of . , 2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Gulshan-e-Igbal,
Karachi, hereinafter referred to as the -~ “Company* of the one pat and Mis.

hereinafter referred to as the “Contractor”, (which
expression shall include the successors, of the said firm, heirs, executives, adn«nistrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH:

WHEREAS, undgg the procedures, bids have heretofore been received by the Company for carrying out “
» work and th of the Contractor for the said work has been accepted by the Company.

NCW THEREFO nd in consideration of the promises, negotiations, covenants and agreements hereunder
contained and to be ; by the parties hereto, the said parties hereby covenant and agree as follows:-

Article-1 Work and Cost of
i) In consideration of the ¢ nd agreements to be kept and performed by the contractor and for
the faithful performance of thy act and the completion of the work embraced therein according to

the specifications and conditio her ontained and referred to or agreed to in course of subsequent
negotiations and in accordance wigQl) ntract, the Company shali pay and the Contractor shall
receive and accept as full compensatlg pverything furnish and done by the contractor under this
agreement as sum approximately Rs.

(- ), or such other sums as may be
ascertained in accordance with the conditions 0 %ct, etc. and at rales quoted against each item of

work and agreed to and accepted by the parties trument, and at the times and in the manner
prescribed by the conditions of the Contract. 0

ii) The Contractor at his own proper cost and expense shall doAr and furnish all labour, materials,
tools, supplies, machinery and other equipment and plant that necessary for the satisfactory
completion of all the works as set forth in the contract document

Article-2 - Time: i A

The maintenance of a rate of progress in the works at a rate which will resul@ pletion within
the specified time, is of the essence of the contract and the Contractor agrees c®ed with all the
due diligence and care at all times to take all precautions to ensure the timely ¢ oW as defined
herein; time being deemed to be essence of the Contract of part of the Contractor.

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total
months {including (__) weeks mobilization period} from the date of issuance of such
order,

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.




b) Bid ((submitted vide letter MWo. , dated comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, ete.).

) Company letter No. , dated
Contractor letter No. , dated
d) Notice of Award (Letter of Intent (LOI) No.SSGC/MAT/S&C/ , dated
€) Acceptance by the Contractor on the copy of LOL.
f) Letter to Proceed No.SSGC/PROC/S&C/___ ,dated
2) Performance Bank Guarantee No. , duted , amounting to

Rs, issued by M/s.

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Contractor.

IN WITNESS WHEREOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly
authorized representatives as of the day and year herein above set forth.

Signed for a%’nalf of Signed for and on behalf of
M/s. Sui South O:mpany Limited Mis. Karachi

Signarure : Signature :

Name : & Name :

In the presence of :

Signature :

Name :

Signature :

Name :




Supplier code:
FORM-X

Bank account details form for all Beneficiaries

Mandatory requirement for Digital Online Bankin

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23™ Sept’2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is

mandatory:
Name of %
Address of Firm: )

CNIC #:
NTN #:

@eg

Bank Name:

Bank A/C Title name: ‘%

Branch code: Q
Bank A/c #: &

(16 Digits)

Bank IBAN #: OF (24 Digits)

(] Information already submitted.

Note: Please be attached copy of Cheque / Agccos .(Mandatory)

Authorized Sign & Stamp

Note: All payments transactions will be madeomabove mentioned Account details. This is only 2
one time information to be provided by the all beneficiaries. Incase if the above detail has already

submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.




TTI-E GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 IPART li
ANNEXURE: |

Declaration of Ultimate Beneficial Owners Information for Public Procurement Contracts.

1. Name
2. Father's Name/Spouse's Name
3. CNIC / NICOP/Passport No.
4. Nationality
5. Residential address
6. Email address
7. te on which shareholding, control or interest acquired in the business.
8. f indirect shareholding, control or interest being exercised through intermediary
ﬁ, entries or other legal persons or legal arrangements in the chain of ownership or
conifdl, foligwing additional particulars to be provided:
1 2 6 | 7 8 9 10
Legal form c | Percentage of | Percentage of ldentity of
(Company/Limited s 0 shareholding | shareholding, | Natural Person
Liability Partnership Bl control or Control or .who Ultimately
/Association of 21 £ interest of BO Interest of owns or
" Persons/Single o | 2 ‘é’ in the Legal Legal Person Controls the
Member EE 2| 5 Person or or Legal Legal Person or
g Company/Partnership SE1 S| < .E’ Legal Arrangement in |  Arrangement
5| Firm/Trusted/Anyother | 5 | & | 2 3| < gement | the Company
z Individual, Body sl 2({e|o|® :
Corporate (to be g‘ o G E
Specified) 2]%|o A
s | E
]
o |2
©
]
9. Information about the Board of Directors (details shall be provided reg“ardmg r';umber of

shares in the capital of the company as set opposite respective names).




Partli

THE GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |

1

2

3

4

5

7

8

Name and
surname (in
block Latter's)

CNIC no (in
case of
foreigner
Passport No)

Father's /
Husband's
Name in Full

Current
Nationally

Any other

Nationality

lies)

Occupation

Residenti
ally
address
in full of
the
registered
/ principle
office
address
fora
subscribe
rs other
that
natural
Person

Numbers of
shares taken
by cash
subscribers (in
figures and
words

.y

and words)

Total numbers of shares taken (in figures

10. Any other informéNio

Name and signature

(Person authorized to issue notice o

Il
L

v 'v('
Ay
“, ‘(ﬂx

j Wantal to or relevant to beneficial owner(s).
Pk,

P
oy

e




- Form of Bid-Securing Declaration

[The Bidier shall fill in this Form in accordance with the instructions indicated.]

o oo, DALE: [date (as day, moentl and year))
el 1:??3« Baife ""*"%"JﬁeN 0.; [rumber of Bidding process]
w?ultgﬁ%tve No.: [msert zdmtzﬁcatwu No F this’ is a Bzd Jfor an alternattve]

/ . '-ma =z

To: [mmplete mme of Prog‘r‘mgnﬂgenqj] B s 472 K jr , H ~

We, ’ches"r.L,n(?lemgnf;xivi declite that e e s, bl .
KR ERE e o o i F
We dersitax_\d“tgm, acc;grding to your condmons, Bids mngt be supported by -a Bld~

! hﬂ%- o ; . M“u\% #! M‘ T‘-;:." )

* We ackpighat we wﬂl be blacldisted anq‘ hencpforth cross debarred’ for paxt:_@pahng m.
-respeative e of public. procurement proceedings for,a period ofi{not more: than)
six months abide with a bid. securing declaratxon,a,,however without in ulgmg “" '
in eqprnpt ar nt’ pracnces, if, We gre'sm,, breach of cur obligatiori(s) nndgr Jfhe =,

Bigheonditions, be ‘i ¢ 2 5 3

: .',. iﬁ J&:., \ ‘f‘ ' Ky :““}' ,r' Q . 1» T:‘:
. ()% have mthd.rawﬁ dhrmg;.he pe?'wd of Bzd vahdlly spemﬁed m« th&Le‘&er RE:
v Fafof Bid; or 4 i

4!:"-7

\.r _— ul ) .-‘-..3. Wi “h -
- iy N mm.
" R g { A

tance | “of .our. Bid* by tﬂe Procu:nng Agensy B
i) fz}il.d; i:eﬁxse kq"éigli the Conu'act, or @ fail ‘

l
e
L&

We unde""stand L'tus Bid’ ‘%ecurmg DECIaran@ expme 1f we are ;nqi the ?ﬁccessful
Bldder, upom ﬂ\e,earher of (1) our receipt. of yo; d cauon to us 9? the  ame of the*
successful Bldder, ox,,(n) hventyrt':lght days after the. %r ytion. of ougr‘Bxd. hﬁ 2 3

'~""“t.’.-*‘u *élé.‘"

£ -
Name of theﬁBldd%x‘ o
. wm ¥ 5
Name of the person adu],f authonzed tawsign.the.Bidroi D

"% g\;:« .
Tlﬂe of the - person sxamng the Bld ey emey By
i *I:‘;'"'i By

.’.~

Signature of the person named above
g
Date Elgrled %E? ki erﬁ- Y

m—r ’-‘E na
e

» In the case of the Bid submitted by joint venture specify the name of the Joint Venture as Bldéer

*: Petson signing the Bid shall have the power of attorney given by the Bidder attached to the Bid
{Note: In cose of & joint Vienhire, the B:d-Szcumrg Dectaration must be in the name of all members to -‘Jze ]m;t
Venturre that submits the Bid.|
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SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Pracurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amepdments thereto, within Sui
Southern Ggffhgmpany Limited (“SSGC”) until any clear instructions or puidelines are impacted by
Sl ghcough Public Procurement Regulation Authority (FFRA), Pakistan Engineering

Coungil (PEC)or)xy other competent forum. The procedure shall alsa be applicable on the pre-
¥ N dure shall be applicable on any “Person(s) / Firm(s)”, which for the purposes

shallginter alia include suppliers, bidders, contractors, consultants, firms,
ufidhs transacting business with SSGC. Wherever any provision of this
Mechanism shall be in co ith provisions of any applicable gnidelings of danor agencies, or any
other applicable Statute / ule enforced at the time in Pakistan, the provisions of such

applicable guidelines, laws, or&g 1l prevail. This SOP shafl become & part of the future Bidding
Documents.

of this Mechanis
individuals, and or

3 DEFINITION.OF TERMS OO

3.1 "Appellate Authority" - Authority t gainst issuance of Blacklisting Oxder.
3.2 ”gpp:al" - Right of firm/individual otest against the issuance of Blacklisting
rder.

3.3 "Procuring Agency” « Any department/diviW@n/fagagry/project exercising general and/or
administrative control over the unit,

3.4 "Blacklisting Order" - An administrative penalty @Iifying a firm/individual from

participating in procyrement for a given period. .

3.5 "Suspension” « The administrative penalty imposed fo pons committed during the
competitive bidding stage, whereby such firms/individ rohibited from further
participation in the bidding process of Procuring Ageney.

3.6 "Contract Implementation” - A process of undertaking a projes ¢t in accordance

with the contract documents.
3.7 "Termination of Contract” - Extinction of contract by reason or resolu@ rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals,
3.8 "Delist" - Removal of suppliet/contractor from blacklisting,
3.9 “PA-Project Authority - — A three-member committee comprising of Uset, HSE&QA &
Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee ~ To examine the justification of PC.
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4. REASONS FOR BLACKLISTING

4.1  The following shall comprise the broad multilateral guidelines for blacklisting: '
4.1.1"Corrupt Practice” means the offering, giving, receiving, or soliciting, directly of
indirectly, of anything of value to influence the action of a public official in the
procurement process or ih countract execution; '

4.1.2 "Fraudulent Practice" means a mistepresentation or omission of facts in ordet ta
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice” means a schemie or arrangement between two or more
biddets, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-comipetitive levels, and

4.1.4 "Coetoive Practice” means harming or tireatening to harm. direetly or indirectly,
Pergon(s) / Fitm(s) or their property to influence théir participation in the
procuretnent process ot affect the execution of a conttat, ‘

42 In addition to above, blacklisting of firms/individuals may be resorted o when the
charges ate of serious nature, which include but are not limited to the following;

Competitive Bidding Stage

compatitive bidding stage, the Procuring Agency shall impose on bidders or
. bidders the penalty of Suspension from participating in the publie bidding
pro withgyt prejudice to the imposition of additional administrative sanctions as the

internal rujf e ageney may provide and/or fuither criminal prosecution. as provided

by applicableé for violations committed whichi ingliide hiut are not limited to the

following: ?

i,  Submission o e@ty requirements containing false information or falsified

ii. Submission of bidsl@ in falsé information or falsified documents, or the
concealment of such inft in the bids in order to inflyence the outcome of
eligibility scteening or a@ ge of the public bidding.

ili. Submission of unauthorized &, pocuments for prequalification/ tendering i.e.

iv.  Failure of the firm to provide a ¢ ‘Warranty Undertaking and Performa
Invoice of the manufactuters / Principal / ]

v.  Failure of the firm to submit specific a

without specific authorization h@ncipalsl manufacturers etc,

Manufacturer (OEM) for. participation in a p nder;

vi.  Unauthorized use of one's name, of using the the name of another for
purpose of public bidding. &

vii. Deviations from specifications and terms & &n of the purchase
order/contract. _

viii, Withdrawal of a bid, or refusal ta accept an award or refusy orm the job or
enter into contract with the government without justifiable ca he had been

- e —Bdjudged as having submitted the Lowest Celculated-Respensi®e Bid-or Highest— —— - —

Rated Responsive Rid,

ix, Refusal or failure to post the required performance security within the presoribed
time.

X, Refusal to clarify or validate in writing its Bid during post qualification within a

period of seven (7) working days, ot as may be specifically prescribed, from receipt
of the tequest for clarification.
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xi.  Any documented unsolicited attempt by a biddet to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to atty tepresentative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concerned bidder

or prospetive bidder could also be forfeited / encashed.

4.2.2 Purchase Order / Contract Implethentation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors aftet the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the intemal rulgs of the agency may provide and/or further crimtinal prosecution, as
provided by applicable laws, for violations committed which inchude but are not limited to th
followitig: .
i-  Failure of the contractor, due solely to his fault or hegligence, to mobilize and start work
or performance within the specified period in the Lettér to Proceed.
ilure by the contractor to fully and faithfully comply with its contractual obligations
ghgut valid cause, or failure by the contractor to comply with any written lawful

.

’on of the Procuring Agency or its representative(s) pursuant to the
tah

Mation of the contract, For the procuréement of infrastructure projects or

consfitancygeontracts, lawflil instructions include but are not limited to the following:
a. Emg@N

1€ ning signs and barricades in accordance with approved plans and
specificatidngiand ¢ontract ptovisions;

. Stockpiling in p& aces of all materials and removal from the project site of
waste and exces s, including bhroken pavement and gxcavated debris in
accordance with ap  and specifications and contract provisions;,

d. Deployment of commit is

ent, facilities; support staff"and manpower; and
e. Renewal of the effectivity }m f the performance security after its expiration

during the course of contraet ntation.
£ Non-Performance of the supplie -@m of tetider teérms & conditions and the
delivery / supply of material. DA

b. Provision

ii. Assignment and subcontracting of the contract
key Person(s) / Firm(s)nel named in the proposa
Procuring Agency.

iv.  For the pracurement of goods, unsatisfactory progress'iy
the manufacturer, supplier or distributor arising from his
unsatisfactory or inferior quality of goods, as may be provi ontract.

V. For the procurement of consulting services, poor performance b& sultant of his
services arising from his fault or negligence, any of the following acmhe consultant
shall be construed as poor performance:

a. Defective desigh resulting in substantial corrective works in design and/or
construction;

b.  Failure to deliver eritical outputs dug to. consultant's fault or negligence;

C. Specifying materials which are inapproptiate, substandard or way above
acceptable standards;

part thereof ot substitution of
ior written approval by the

jivery of the goods by
negligence and/or
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d. Allowing defective workmanship or works by the contractor being supervised by
the ¢onsultant; and

€. Submitting CV's of key Persan(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder.

v1, For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works atising from his fault or
neglipence.

vii. Willful or deliberate abandonment or non-perfonnance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition ta the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 [n addition to above, other grounds for blacklisting of firms/individuals include but are not

ii.
iii.
iv.

vi.
vii!

wiii.

X

xii.

limited to the following:
Obfilniyge fraudulent payments;
Ob ' ntracts by misleading the purchaser:

Failure to ontractual obhganons,

Changes in'the of firmt's ownesship/partnership ete, cansing dissolution  of the firm
which existed Qe of inspection / bidding prior to original reglstrannn of the firm;
Registration of 8 4 new name by the Proprietor or family or 4 nominee thereof of a
firm that has beén.a acklisted;

Consequential operati jamgaoes caused to SSGC equipment or infrastructure as a result
of equipment or parts there plied on trial basis or dug to failure of such equipment;

Contractors who have negotWEPNa Bargain under the National Accountahility Ordinance
Mgy othet criminal proceedings conducted by any
investigation agency where default ) proved specifically in relation to supplies made
to or contracts concluded with SSGC.
Involved in litigation or needless petition@hﬂumce or obstruct the procurement process
either on his own behalf or at the behest of vested interest;

A firm may be disqualified for a period exten t0 o years in case 4 decision by a court
is awarded against the said firm after litigation, or é ¢ firm is involved in litigation at
laast three times during two financial years, or where a on account of litigation caused
substantial financial losses to SSGC;

Blacklisted by other Pederal and Provincial Government { Divisions / Departinerits
and organizations / autonomous bodies subotdinate thereto;

Blackligting in case of Joint Venture firms will also result in fon of the concerned
Joint-Ventures Partners. J\

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

§.3- Blacklisted and henceforth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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5.2

53

¥ ":‘v”t, | 2 ‘W‘ *
13

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth ¢ross debarred for participation in respective category of public
procuremetit of disposal proceedings for a period of 1ot more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capaity and capability to perform or otherwise, However, pracuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered In the respective dispute seitlement clauses of the contract, and

blacklisted and henceforth ctoss debarred for participation in respective category of public
procurement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

SUSEENSION AND BLACKLISTING PROCEDURE

lier or contractor who is to be blacklisted for a specified period is given adequate

opga“}of being heard,

The s i%ontractor who is to be blacklisted for a specified period is called for
v

meeting by gige adequate time, so as to given him adequate opportunity of being
heard before taiffng}

action.
In case the suppli onty
final notice is served to
Despite the final notice,
schedule, aytomatieally be
to 9.

tor does not attend thy meeting on the given date and time a
/ het 10 attend the meeting on the revised date and time.
plier or contractor does not aftend the meeting as per
at fault, Actiof will be taken as per below clauses 5

A three-member committee will fort
departments to address the issues in the
of committer may not below of grade IV,

rising of User, Procurement and HSE&QA
ith the supplier or contractor, Members

In case the supplier or contractor is found at dSfa d on the fact of the case as
well as the tender terms and conditions, and do not j{g grounds of his default as
per the tender terms and conditions, the approval is so the management for

their temparary or permeant blacklisting alongwith en f bid band ot PBG as
the case may be.

The decision of the management is communicated to the de upplier or
contractor through a formal letter.

A copy of the letier of the defaulted supplier / contractor alongwith covering letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractot is uploaded on the websites.
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9. Any bidder not satisfied with the decisian of the procuring agency, may lodge an appeal
in the releyant court of jurisdiction,

10, After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect ather ongaing contracts/works/supply orders.
However, such blacklisted firm shall stund barred from all future tender processes/participation and
Standing Security, if any, could be confiscated utitil recovery of financial damages ascertained by
the aythority while issuing Blacklisting Order. '

8. DELISTING

A temporary blacklisted. firm / indjvidual shall be antomatically restored afier the period for the
penalty has clgpsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individ  justifiable reasons with the prior approval of Appellate Authority. In the latter
casg, the te lacklisted firm / individual shall bé restored.

9. AMENDMENT) .

9.1 In the implemenfhti lacklisting Mechanism, the modifications may be introduced
thereto through the & fn of its specific provisions as the need arises.
B

9.2 Any amendment to this Mechanism shall be applicable to tenders advertised
for bid after the effectivity o guendmcn_t.: .
10. EFFECTIVITY O

The Blacklisting Mechanism or any ameudm,en{?f shall take effect immediately and from

the date of its issuance. All future tender docum be goverhed by these instructions,
However, these cannot override the provisions of L@urement Rules, 2004.

[4

11, The Steps to be Foll

oved are

The causes and reasons to be taken into consideration for Debarment / B wxg of any Person(s) /
Firm(s) are given as under:

{. PRE-AWARD STAGE: CJ‘

- -*——-—~—~°Th°~f°“°Win%9hﬂ1Pbewﬁidered:interaiia:ﬁwmmmﬁﬁcﬁnmﬁﬁﬁg'p?oézrﬁgﬁi&éf““” T

. ] .,
this Mechanism at the Pre-Awatd Siage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and sputious documents, making false si:atements, making frivolous
complaints and allegations to gain undue advantage,
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iv

Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securitg fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

Submission of false bid security or infﬁngement of documents to get undue monetary or
any other benefit.

Breach of confidentiality of evaluation process based on illegal aceess or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process directly or indireotly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / réasons for inttiating proceedings under this

Mechanism at the Post-Award Stage:-
i. E delay in signing or refusal to accept the Notification of Award and/or the
con out any cogent reason.

quoting an unre; and unfairly low financial offer and subsequently withdrawing
such an offer, the evaluation/bidding protess and not responding to written
communication in bl_e time.

. Misconduc& failure to proceed with the signed contract, withdrawal of commitments,
@ly

iii. Causes mentioned in SuMC] i, 1i and {ii above.

iv. Submission of fake / frivolous @ fed Performance Guarantee or Advance Payment
Guarantee etc.

V. Non-satisfactory performance during th( igon of the conteact / purchase order.

vi. Non-performarnce or Breach of provisions /@s of the contract agreements/tender
terms. A

vii. Notwithstanding the warranty/defect liability period, in a product, equipment,
plant, facilify or services rendered that may subsequen duting field aperations
within $ years of its commissioning,

viii. Failure to honour obligations within warranty period or defect K riod as defined
in the contract.

3. OTHER CAUSES : &

i

ii.

The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, ot it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world,

Violations of provisions / instructions set down in the Bidding Documents,
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iii, Any attempt / activity to malign or bring SSGC inito disrepute attd harm its interest(s).

iv. Person(s) / Firm(s)(s) blacklisted by International Finaneial Institutions (donor agencies)

will be liable to be blackljsted after receipt of confirmation from the donor agencies
without atty further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given eircumstances,

Note: (1) If above mentioned causés occur either on part of the principal bidder ot the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to Jocal agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. ete. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, tha authority letter shall not
be accepted,

(3) The Bidgaye Docuiments shall be issued against original authority letter or in case of scanned
il of the foreign bidder shall be enclosed. However, at the time of bidding, the
letter shall be attached with the bid. In the absence of the same, the bid shall

be rejecte f
4. FORMULATION of

“88GC’s Rights Protct
the reasons given by the
grade up from the riemnbers

s Rights Protsction Comumiittes: A permanent Commitiee namely
mrittee (RPC or Comrmttee)” shall examine the justification of
Authonty prior to blacklisting. Metaber of RPC inst be one

5. PROCEDURE FOR BLACKI

Upon receipt of or obtaining info r knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentioned in herei mder the heading of Pre-Award Stage; Post-
Award Stage and Othet Causes, the conce ject Authotity / formation shall promptly
formulate its recommendations and submit | Managing Director, SSGC to $8GC’s
RPC / Committee along with its findings, detail§ Marges and documentary ¢vidences to
initiate proceedings under this Mechanism.,

6. INITIATION OF AN ACTION O

(i) Within a period of 15 days after receiving the recmr% of Blacklisting /
Debarment from the concerned Project Authority, the Conv hé Comtuittee shall

issue a Show Cause Notice (“Notice”) thereby informing the Perso @ Fi
alleged charges and-shall provide ant opportuttity 1o the-defend said
period of 15 (fifteen) days.

rm(s) about the
B within 4 tine

(i) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearing in order to =~
defend the charges within the given timelines,

(ifi) The Notice to the Petson(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notige due to incorrect /
change in mailing address without any written communication shall not be attributable to
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. COMM

8SGC. In case of non~r¢ceipt,‘0f any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Committee shall have the
right to proceed on Ex-parte basis.

. DECISION .

The committee shall hold an independent inquiry/investigation as the case tay be, and, which
may include site visits and interviews with the parties concemed. The Conumittee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings undet this Mechanism has been initiated
and shall present the report to the Managing Director, SSGC. If required, the Committee may
report the case to an appropriate law enforcerent agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, SSGC. iji. The
Persot(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall
tot proceed for arbitration/litigation during the proceedings for blacklisting,

ICATION OF DECISION

@-:

2%

Afier recdi ion for temporary & permanent blacklisting by “S$GC’s Rights Protection
Committee e Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The dedfSion of the Committee will be notified on $8GC *s and PPRA’s websites and
shall also be convey%‘ istan Engineering Council,

The temporary Blacklis ¢ grounds and reasons specified herein above shall be for a
reasonable specified period e and as a general rule of prudence, the period may not exceed
three years, except in case®w debarment/blacklisting has been done by any other
govemment department or an In Financial Institution (Donor Agengy), In case the

Person(s) / Firm(s) has been blackli the government department or the International
Financial é

Institution (donor agency), the period of

maximum period of 3 years of the time
department/International Financial Institution (
(whichever is higher). However the permanent bl

blacklisting/debarment shall be for a

which the concerned govermnment

Agency) debarred the contractor
ot be revived,

Action after the Person(s) / Firm(s) are placed on Blacklistin@

1. The decision of blacklisting will be immediately cirenlated %cemed as mentioned
herein above under the heading Communication of Decision.

i, In case of a contract already awarded to a Petson(s) / Firm(s) which hg‘%l isted and

termination is either not possible or not feasible, the coticerned Project Au y proceed
in this case to complete the contract with the approval of Competent AulNority. (iil)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them. Any pending bids shall also stand rejested, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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Health, Safety, Environment & Quality Assurance

HSE&QA AWARENESS

- FOR
IPPLIERS AND

 CQTRACTORS
(Revi

in 2023)

Always be@ Etwe about safety! |

O

. Wil Report Hazar‘ berore%s in an Acczdent X

I nt’s UNSAFE’
4 Report it
v Remove it
v Replace it
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i

- 8SGC js commited 1o the Health and Safety of all its
- Employees & Stakeholders, presarvation of Environment

5,\;_.

“and achieving Operational excellence by improving.

.. Quality of products / services along. with efforts to

promote Safety Culture in the Company: Continual
improvement of HSE and QA performance by reducing
potential hazards to prevent injuries and iiness is our

*,key -priorty. "It aiso indudes *_communicgtion.

. constitation” ‘aAd participation’ on” HSE and” QA

L

.+ ‘objectives -and targets with stakenhciders, conserving

;resources and achering to.- applicable Laws and

+* Requiations in all activities / processes refated (o th-

--— -- — . - ..
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1.

PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a.
b.

2. SCOPE

This procedure is applicable to the Q n of occupational health and safety hazards and associated
risks, enviranmental aspects and impa

SSGC existing facilities/instaliations, any rew

permanent locations or outside permanent lo
Identify and mitigate occupational health and sa

3.

a.

b.

SSGC existing facilities/installations.

Any routine/non-routine activity, performed within permanent locations or * RIS .

outside permanent locations of SSGC, that requires prior permit/safety

analysis to identify and mitigate safety risks.
Any new project. .

Covering all the activities performed by SSGC taking into consideration of

compliance, obligations, risks & opportunities wi
internal issug

assessment a

trol in respective areas. ‘T"’é? _—
Identification, cor %ﬂg and management of environmental aspects : :
pa . .

and assessment of it

DEFINIﬁONS & ACRONYMS

elated to scope of operations, requirements, information,

) @ employees in relation to hazard identification, risk

ciated with activities, processes and equipment related to i
or any routine/non-routine activity, performed within LR
gSSGC, that requires prior permit/safety analysis to

111;1111/1/7}/'7210/” LI/V
. /”'////4, o
7

thin the scope, external and

. .
Wi s
TET
g3

damage to workplace environment, or a combination

HAZARD: Source or situation with a potential for ha@s of injury or ifl health, damage to propesty,

RISK: Combination of probability of occurrence of a haz
'+ consquences.

c.':: ‘;f.i,'OPP.ORTUNITY: Opportunities can arise as a result of a situation

nt or exposure and the resuiting

R

le to a'chieving anintended

X ';-"4:3 result, for example, a set of circumstances that allow the organization Ct customers, develop new

d.
e
f.

g.
h.
i
!
k
L

- m.

"aposa

products and services, reduce waste or improve
include consideration of associated risks.

SWOT: Strength, Weakness, Opportunity & Threat.
RISK MANAGEMENT: The set of control measures used to reduce or elimin4
RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard iden

overali process of estimating the priority of risk a

productivity. Actions Fs oppertunities can also

nd deciding significance of risk.

RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk ass atrix.
Hazards related to applicable legal requirements will fall in the high risk category.

HIRA: Hazard Identification and Risk Assessme

nt.

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.
ElA: Environment Impact Assessment.

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse bya

work activity and /or work related situation.

OHS&E: Occupational Health, Safety & Environment.

PTW: Permit to Work.

MOC: Management of Change.

MOC Owner: The employee who initiates the M
JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the de
work done through contractor. ’

OC.

partment performing the work or is responsible to get the
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. RESPONSIBILITIES
.1 Corporate HSE&QA In-charge

Reporting to Senior Management on OHS&E related issues.
Providing support to comarate HSE&QA team and zonal representatives.

4
4
a. Managing OHS&E risks and their controls.
b
c
d

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

Zonal HSE team leaders

a. Carrying out HIRA, providing and utiizing resources to identify and review OHS&E risks
implementing their controls in consultation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have sufficient knowled
Maintainiz records of the OHS&E with the help of local HSE&QA team.

c.
d. Imple

Zonal H
Coordinating wi

a
b. Liaise with corporate

c. Reviewing/monitori

4.5 Employees

Participating in the identiﬁcationi and asse

epresentative d

nd EAIA in their zones and providing input on

4 Departmental Head ofﬁuting Departmént
. ¢ -Acquiring PTW for any activity®hat
Ensure implementation of JSA fol0)

team leader or HSE&QA representative.

SSGC temporary locations during project executions.

5.. DECISION MAT

Visitors & Contractors. A : ’
. l8entifying and reporting any risk or hazard atany location &This also includes the worksites and

¢

RIX

ge related to OHS&E.
this procedure. Liaise with corporate HSE&QA team if required.

ohal HSE team leader for carrying out HIRA and EAIA in their zones.
QA team and zonal HSE team leader for OHS&E.

any changes.

% ires prior permit to identify and mitigate safety risks.”,
y y ity performed outside SSGC permanent loc_aﬁons..

and

o

“

OHS&E risks when required by either Zonal HSE

"

, Typeof. - |:. -, < . S v e .
" Risk/Mazaed.@ 1 ... "y © .- Methodoicgy:: SO &ESPO!]Sibi.lity;
Assessment: ' v ' DR
— — —|-Periodic-risk-assessment-of SSGC's-existing— —3 -~ -ooo, - — -

1 HIRa fai?ﬁgaslinstaé!aﬁcns such as Head Gfﬂceg— .0“3: HgE team
' Headquarters; Regional offices etc. - eader
: 'On-site Risk assessment (for Permanent:|’ hDepartmental.
: . - =+ |- head/Contractor
i Locations) for any routine/non-routine activity |- . tina th
+ PTW that requires prior permit to identify: and et:zil/jagt?vitye
' _mitigate safety risks. - : S requiring PTW
Departmental
On-site Risk assessment (for Field Locations) head/Contractor
JSA for any routine/nen-routine activity, executing the field
activity

<

e
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Risk assessments for new Projects, major
MOC changes or modifications in existing designs MOC owner
and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed:

*  Section 1: Context of the Organization.,

*  Section 2: Hazard Identification and Risk Assessment,

> Section 3: Permit to Work.

*  Section 4: Job Safety Analysis.

*  Section 5: Management of Change.

6. PR URE

. ) ' Section1; . .. .
IR Context of the Organization. = =

8.1. Context of the Or on

i." Management defines scoéhe company services and its boundaries considering tfjé i_rift,émal and

o . extemnal issues of the organitiog ® ‘ o

ii. . In consultation with HSEZQA, M)

" and maintain its list with needs & g ‘@ ations. Interested parties are those stakeholders who receive
company services, who may be impad™®g pem, or those parties who may otherwise have a significant

interest in the company. Interested partidang lude:
Interested Parties | = .. | 2 ‘g Requirements:

-Board of Directors Good financial perfo legal compliance/avoidance of
- fines. o
Law L e -ldentification. of applicablg tutory.. and. regulatory
Aqué';cériséghla'té'_rs" e 'reduirehieﬁté for the- product rvices provided and|. -
IR . % | understanding of the requirements. {C J) .
Customers Value for money, quality service, ii#Mon and quick
response. ' 80 '
Bank/Finance- ... e 7 Good Financial Performance.. . ‘ SR
Employees | Professional development, prompt payment, health ang safety,
: | work/life balance, employment security.
‘Insurance .+ e ;No‘c!aims/prompt'pa.yment/risk. management..
Community No complaint reiating to: noise, parking, heaith ang safety,
' pollution, waste.
External providers Prompt payment as per agreed terms, health angd safety, long-
(Vendors'lSupph’ers) term working relationship.
Trade Unions Compiiance of local labor laws.
l}\-. — E— - = HandBook | February
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ent & Zonal Heads identify external & internal intéreéted parties




" e. « Legal and regulatory: Consumer

ii. By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Internal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not

limited to:

Operations spread in two provinces..

Complex transmission and distribution network.:
Succession planning.

Contractual relationships.

Availabilibaof reliable, qualified and competent workforce.

@*ppp oD

Impact o ation.

6.1.2. External isss&c uld include in risk & opportunity assessments, but are not
limited to: ' '
a. Political: Govemmeies, political stability, international trade agreements etc.

b. Economic: Fuel/utilithg ash flow, credit availability, exchange rates, tariffs and
inflation, general taxation i? etc. :
C. ' ; .Sociai:. Consumer buying d¥ite, ucation level, advertising and publicity, ethical & *
.. religious issues, demographics . o K 3" :
d.-- Technolegical: Inteliectual prop@s es, software thanges, intemet, t&chnology [
: legislation, associated/dependent te , renewable energy etc. ' ‘

industry-specific regulation and permits,

trade union regulations, employment law, i ignal legislation, human rights/ethical issues

etc. . . .

f. Environment: Customer demographics and r@nental issues. : o

- g.." .+ fGAavernment: The directives from Prime Minist inigRy of Petroleum (energy division),
. .regulatory bodies like OGRA, SEPA & BEPA etc. ﬁ . o

d. . Ensuring the policy and objectives are established for ther@ted management system
and are compatible with the context and strategic directio anization.’ ’

e. The management shall monitor and review information about & emal and internal
issues during the management review meetings. ‘ o :

4".1“ o
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» Section2 . .
Hazard Identification and Risk Assessment

I. Hazard Identification and Risk Assessment :

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and

EAIlA process. The assigned team must be competent and have enough knowledge of the entire process.

Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
-of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form

(SEGC-IMS/CRM-F-01). The identification/assessment process shall take into account:

a. Routine & non routine activities, any emergency situations.

b. Activifls of all persons having access to the SSGC permanent and temporary locations.
c. Hu PRhavior, capabilities and other human factors.

d. Desighing ork processes.

e

f

Material e
Infrastructur@p ent and materials at the workplace or project site, whether provided by
organizatior or o&. i

Changes or prop0s ges in the organization, its activities or materials.

g.
h. Fabrication, installati issioning.
i. Handling & disposal of wﬁaterial.
oo -
k

.=+ Purchase of goods & servidls. ¥
- . Any applicable legai obligatio @ elated to risk assessment and implementation of necessary
' . controls, _ : : ~

1. ‘Before commencement of any new /activity,

m. = Periodic Review for updating the existi )d identification and risk assessment information.

At SSGC, we adapt five steps of risk%

. ent:
* ' Step 1: ldentify the hazards.

Step 2: Decide who might be harmed and how. A h
e Step 3: Evaluate the risks and decide on precautions. ] :
g’ Step 4: Record your findings and implement them. : .
* - Step 5: Review your risk assessment and update if necessan & : )
ii.  Risk Assessment Matrix : A -

"Risk assessment should be carried out as per assessment matrix below: O

-‘?/e&p Probability
Tion,
2
\ Very Likely " Likely Unlikety * Very Unlikely
c Catastrophic Medium
(=]
n -

‘e Significant -7 Medium- - Medium”
a : . . .
u .

: Harmful Medium Medium
c

o B B

s Negiigibie Medium ‘ Medium

;""”i;‘a‘\.
e &
! 5
i<
1

(
f(: ?rocu‘eﬂ“enq-a‘)
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HAZARD CONSEQUENCE RATING TABLE

c atastxi:ophic . Hazard may cause death or‘total Iosg of one or more bodily functions. In
- ¢ | case of failure a huge financial loss will occur. :

Hazard may cause severe injury, iliness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
Significant in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

> | Hazard may cause a reportable incident i.e. an incident that resuits in the
+ |-employee being unable to undertake their normal duties and may need
+| medical treatment, or property damage, loss that result in partial disruption

e of SSGC core activities. -
y- azard may cause minor injury, illness or property damage, first aid

Nggﬁgfble . ¢ | tregtment is required only, very low financial loss.

Exposure to'h kely to-occur frequently. Similar incidents reported

" Very ’““é‘Y'*:f';k' more than once during last 10 years.
* Likely .- | Exposure to hazard ceur but not frequently. Simiiar incidents

reported once in last 5

’ a Unl.i'keh’i:':',':"f +'."| Exposure to hazard unlikely t

{ Hi"ghly’U.rilikely' Egg;;ﬁre to hazard so uniikely th e assumed that it will not

. ) ~:RISK PRIORITY TABLE" . .
‘Risk Priority ..~ .. ‘¢ . . = Definitions of Priority - NG
Sﬁuaﬁonisconsidereo“cﬁﬂcafrétmﬁﬁ?dﬁte-ﬁlﬁﬁnsi r cessation
of this operation/task. 4 . C -
Must be fixed ASAP, Zonal HSE team leader should take immediate actions.

Me. dium Is very important, must be fixed within two weeks, Zonal HSE team leader
um | considers short term and/or iong term actions.

-

‘ Ll Is still important but can be dealt with 1hrough scheduled maintenance or
7| similar type of action However, if solution is quick and easy then fix it
| immediately. Review and/or manage by routine procedures.

N

i
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@ Curemen i)

N
C
nt]

~
2 .

"‘\{ S,‘,-a r,,p_.\C'."/
A e

T, Integrated Management System WA o jay



'IMS PROCEDY

.. ... Section2 . .
Hazard Identification and Risk Assessment

iii. Risk/lmpact Assessment Outputs

The output of risk/impact assessment may inciude the following: _

a. Identified operations of all hazards/aspects and risksfimpacts associated with company
activities/system etc.

b. Classification of risk/impact.

c. Description or reference to control the risksfimpacts,

d. Description or reference to monitor the risks/impacts.”

e. Idegified competency and or training requirements.

f. | setting improvement objectives and programs for its achievement,

The ﬁskﬁmpa@ res identified shall include controls such as termination/elimination, treatment of the
risk/impact and su ion of risk by suitable means and where required tolerated as long as it meets
local laws/legislati

Use output of risk/imp sments as input for the following:

a. Setting objecﬁves@r ets.

b Training needs ide .

c. Terminating the risk/i t if jhis practical.

d. Facility engineering control&

e. , Emergency Preparedness.

f. - Administrative controls.

g Insurance. O

The ultimate requirement is to reduce the risk/i a level as low as reasonably practical (ALARP) i.e.
.. where the trouble, difficulty and cost for further red Mes unreasonably inconsistent to the

addjtional risk reduction obtained.

iv.i Risk Control -

it S TIPS, c . y 4
4 -
"

e pea et . e Lvmgerw .
N L L A ) DA S b

S Efimiqéitidm L

R

" 'Engineering * 7 T L

f . 3.
- . Poop 18 . o
e R TR 54

BEAg e T
SN e
N N TR CR DAL
"7 . Administrative” .-
. .. ,_1,,:.‘..;.";,.“5\_:,-. o
P A el e FYL -,

e e o
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- The hazards and risks are controiled through ‘operational controls’ by considering the following hierarchy.
- a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
. changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.
b. Substitution: Substitution is the second most effective method for controlling hazards and risks. ltis
* similarto efimination but involves the substitution of one higher priority risk by another lower priority
risk. ‘ :
¢. Engineering: Engineering controls are implemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing,
i e first ime”. Departments shall incorporate this concept during planning phase of any
ess and must seek out for best possible solution in terms of OHS&E. B ’

d. Adm ve: Administrative controls invoive making changes to the way in which people work
ée

work practices via education and training. Administrative controls may involve\

training empi®yees gy operating procedures, good housekeeping practices, emergency response in
the event of inci(& h as fire or employee-injury, and personal hygiene practices.

e. Personal Protec @ guipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. 2ddid be properly identified for specific processfjob.

| Si’stemn & work area Hazardd I - Likely Consequences .
Piury, trips and falls. v _
3ath.by asphyxiatiam .-~ v - -

¢ Asphyxiate Gas (CO;, fire'suppression) 1 Pos#

' ? Buried Cables i i Expos Pried cables - major / minor injury
segp o oCieetrielty (HVILNY 3 i i dy 5 | Fatality nfedbetric shodk of serions burry injlirigs: - %
i J Falling Loads / Objects .~ Serious head g{prbody injury R .
- Fla.)?h"-m'ablé‘Vapors./Gases;'/ﬁli'qdi'ds?? 1 Explosionorfire @igiili . -, 0 XS :
1 Flammable Matetials ‘ i Potential for fire _
.Hot /: Humid Work Environimient: ©* %" -} Heat stress, disorienta i &Y of corisciousness . ]
! Moving Parts - __| Entrapment, major or minor ing#™ :
' Noise ™ = SaaBiit s A e Long term hearing loss, tinnit N @\ = . Tt o]
i Openings in Floor / Walkways Falls from height, majer injury po WBllNality . )
- Flammable Materidls | Gasesi. . "¢ .| Creation of hazardaus area, fire,.e3 frise o =T
~ . ! Heat, sparks and naked flames Bums to exposed skin y : : !
i High intensity light (Welding)' '+ ¥ [ Arc flash, short term discomfort, fong terri loss. of visionr. ]
f Housekeeping poor _ ' _ _! Slip, trip, fall, fire hazards, blocking fire escapes ,_ }
| Lifting Operations 7 " - = T05 | Falling or moving loads - .sefious-head:and £ or body. injury |
._Live Electrical Work | ' | Fatality by electric shock or serious burn injuries ‘
“Lone Working "« : i e Rl ' No emergency response ifinjured. " ‘i... .. . ]
? Long Working Hours _ ' ' Major / minor accident due to fat_igue ‘
_Manual Handling =" - %" =+t Muscular /-skeletal injuries -~ dre P :
New Task / Operation Major / minor injury resulting from mistakes

o ——
- SR\
S C
A oY
i u?Crogtgepient EQI;;:
ALY -
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-Oxygen deficiency

_+ Death of asphyxiation

Poor Lighting / Visibility

- Minor / major injury, fall or impact injury

. Slipping / Tripping Hazards

Minor injury, trips and.falls’

 Spillages (Qil and chemicals)

' Land contamination

_Substances hazardous to. health#- "~~~

Chemical. burns, tOch poisoni ng , irritants, pollutant

i Repetitive Task / Operation

 Muscular / skeletal i lnjunes

i Rotating / Moving Part.

ki MaJor injury, potentlakfor fatality:. -

Sharp Edges / Cutting Surface

i Amputatlon and cuts predommantly to hands

‘ .Smoke /Fume , .« e ' "Unconsciousness; respxratory problems - -
5 Trallm Cables and Hoses ‘ Tnpp ing hazard causmg major / minor accxdent
,Use of ools i . dire g “Mifor laceration’ and- -impact i injuries

; Burns to skin, eyes and respiratory system Enwronment
' Hazards

+ ~Impact i lnjury, hand [ arm vnbratlon loss of sensanon over '

Citime® e e i

' Major/mnnor mjunes entrapment cuttmg tools

- Vibration “ Hand /' arm vibration.- loss of sensation over time :
| Work at Height ! Major / minor injury

v’ Environmental Aspec @ lication & Impact Assessment

a.. . : Environmental Aspects:

An Environmental aspect is any element of
While conducting environmental assessment, folt

ects are usually considered:

“REDUCE CARBON:
Ly f‘\x FOOTPRINT"

hat we can do:

» Recycle: what you
. ctan
' Reduce: avoid.
* unnecessary
consumption of
4 resources

I that are reusable
and reuse them

* Unplug electrical -
devices that are
not in use

driving
* Use LED bulbs
e Plant a tree

Emissions to air Water Discharges
Solid non-hazardous waste Solid Hazardous Waste
Consumption of natural resources Noise
Heat r
Dust Vi

|Effect on visual / aesthetics ts,ub st e depleting
Use of radioactive / nuclear material Spillage € chemicals

v* Reuse: Buy ltems

"o Avoid unnecessary

For identification  of environmental aspects and impact, each
process/activity/equipment is assessed for its inputs and outputs. The inputs can
be raw materials, utilities, energy etc. The output can be atmospheric emissions,
liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

The inputs, outputs, environmental aspects, their associated impact and controls

are recorded on Environmental Aspect & Impact Assessment Form
(SSGC-IMS/CRM-F-02).

%\
"~
Procur emery P-}

Dept
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/ b. Control of Aspects having Significant Environmental Impact:

[

The significant environmental risks re
- level either by establishing cbjective o

Reduce, Reuse, Recover and Recycle.

quire control measures to eliminate or

r

through application of controls by con

Some of the suggested operational controls are listed below:
a. Design of environmental friendly processes/operations.

Isolation or enclosure of hazardous

b. material storage, process or nois
¢. Mechanical exhaust systems/booths for controlling toxic materials. -
d.

Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

bal 11}

Safety dev

systems.

elieve valves, NRVs, indicaturs etc.), measuring or
monitorind”d i auges, computerized feedback monitoring and control

. Electrical or iechanical safety interlock, guards, indicators. .

g. Environmental %posal or freatment systems etc.
p#essi )

h. Fire prevention/su
i. Containment walls.

l. Other controls; Training, SOP.

j- Scrubbers, O
k. Dust Collectors. ?

The record of operational controls: of¥si

g Impact Assessment-Form (SSGC-IMS

S ... After identification of aspeets and -assess @
- n- adequacy and comectness. Where requlle;
d improvement in risk assessment to concerned

¢. Aspect & Impact Assessment Review & 1
Zonal: HSE Team .Leader ensures. that - environfg

ystems.

nt environmental risks is mainta
02).

" -cha

28 -

Team Leader.

ing:

der _‘ 'Aghal_gaspects. and- impacts related to. the
o -activities/processes/éqiipment are kept current by.conducﬁngz]ﬁ e assessment; - ‘ -
every.six months to update the information, and identify neyf® ironmental aspects. (Use -

+» a.0Once

Y equipment..

reduce the impact to a tolerable
sidering the 4R methodoiogy |.e.

ined on 'Envitonmental Aspect &

of impacts, it is sert 1o HSE&QA Department for reviewéng"" .
rge- HSE&QA suggests necgssa’ry changes or

SSGC-IMS/CRM-F-02 for recording new hazards and aspects) .
b. Carmry out assessment, for new or changes in activities/processe .
¢. When there is a change in laws & regulations. . C :

d. IEE (Initial Environment Examination) / EIA (Environment | MWssessment):
In addition to all of above assessments, SSGC will carry out IEE / EIA as req

for new projects. It is the responsibility of co

— - -new-projects: T

Sy e .
“ L .

rer

'.'\/Vhe.'rréor.';iil'au's"t'ed; .;' :

«- - ' Oneliter of Diesel produces 2.68 ik "of'COZ :

uired tory requirements

rporate HSE&QA head/DMD/M_D_tQ gl compliance for all - - --

. One fiter of Petrol produces 2.317kgofCO2
. One MMBTU of Naturai Gas produces §3.07 kg of CO2

-
YN
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. Section 3.
Permit to Worlg

[. Permit to Work (PTW) _

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within

permanent locations of SSGC) where the work could EXpose persons to specific hazards. PTW should be

acquired and maintained in the zones where job/activity is carmied out, Normally following activities require

PTW: .

a. Task based Hot Work operation such as welding, brazing, cutting, grinding.

b. Confined space working. (tank cleaning etc) |

¢. Maintenance Work on High Voitage electrical equipment.

d. Any jani service involving Safety Risks such as work at height. -

e. Any M & activity by any department/contractor which compromises critical safety system.

f. Work involi action with asbestos. :

g. Wark in are there is a risk of exposure to hazardous chemicals or microorganisms,

h. Any job/task/actiffty th requires additional precautions. .

i. Any specific activity d during development, modification and up gradation of SSGC's Vital
Installations including S ve Assembly/TBS/PRS etc.

Il. Exclusion ' A

Following activities are not undegthe sgape of PTW management, however the risk assessment, JSA and or

process SOPs are implemented fo € associated risks for the following: . : *
a. Providing Gas connections to ne :
b. Emergeqcy Response to Consumer )

. Planned enhancement of Distribution ne '
d. Work on live pipelines like hot tapping, ins # ice Tee etc.
e. Any major/minor rehabilitation/reinforcement @ .

~Ifits UNSAFE! . ¥4

v Reportit ,%Xg O\P

i

v Remove it
v’ Replace it

- HendBook | February 2022 U
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lll. Responsibilities

S No. Fu‘hctions

. .. Details

' Respénsibility

1 xecuting
thority

2 | .Area .

The department intends to
carry out the task / activity
that requires PTW.

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

Authority |

Fill out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
of job to In-charge HSE&QA.

"‘Authorize PTW and verify: |
, . |-the compliance during the.
| execution of task/activity.

- | Authorized to stop work in case

* .| of noncompliance to PTW
‘| requirements.

foe lndividual)org

Liaise with executing.
department to ensure the

are not-present, Zonal HSE
team leader will officiate for
HSE&QA respons@bilities. -

o carrying out the Tas Dy _ ,
Contractar | =7 2 s i N controls are-implemented-as
o ggpzer?nil;gtf the executing er requirement identified in
A e If r onitor the
|7 ) HSE&QA will identify the - | task/aciityuring execution
i3 | risk/hazards associated with | and: ider¥ 49 gaps related to
S © -t % I'the activity/task and propose | Proposed c Responsible
e | controls—in-Zenes where———|-to-close-the-PY and-maintains-|
4 HSEW HSE&QA representatives records. . '

Authorized to stop'work in case

- of noencompliance to PTW.

requirements.

Integrated Management System;, —




V. PTW Process Fiow

PTW Process Flow
Executing ' . HSE&QA
' Area Authority
Department Department
any Task/activity
gluires PTW
T
]
5 3
Z
<
Fill out PTW FQ Submitted for
section A approval ',
Identify risk/ -
o] controls and fill out |
. PTW fom sectionr |
. :-.,; ) C -
y - ) . . * y . ¢ .
. . , If . ]
Physical | Required .
Execute the Job —»1 inspection of the » Mgmt .qf the
WOrK site task/activity
Closing and
recording of the
pemit

. X, : "".
/(5 ?rocuremerk\

1
ey [ i
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V. Permit Dispiay ‘
Copy of the permit to work should be clearly displayed at the work site orin a location close to where the work

activity is being undertaken. Executing department/contractors are also required to ensure that a cepy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VL. PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time framg mentioned on PTW.

Health effects of pollution

4

Water poliution
o

* integrated Management System




v ‘Section 4
- Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of
SSGCi.e. Field Locations) where the work could €Xpose persons to specific hazards, Normally following
activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on live pipelines like hot tapping.

* b. Any major/minor rehabilitaﬁon/reinforcement/maintenance work on existing distributionftransmission

network. -

¢. Installing service connection for new schemes. (Blanket JSA may be carried out for each scheme).
d. Any Em@y maintenance work.

e. Any pa &cﬂvﬁy requiring JSA as necessitated by HSE&QA.

I Responsibl iti

SNo. | Functio Details . Responsibilities

* List down the activities step wise
and identify hazards and their
controls .

1 | Azﬂ‘a",tye',"f * Ensure that task/activity is carried
Supen?isor. with proposed controls .

* Ensure the team/equipment
involved are competent and safe
* Report any untoward situation™

horize JSA . xrwn
. @e Adequate Tesources:are” "

+ . e

i1 Head of the -

il to carry out the, - . -
Head Of ...t department who.is . tas Ry in safe manner . -
. |- Executing 't authorizing the: ., . | ®Select ent team and team..

g Depa.l;tr.ne'qt‘,.  task/activity requiring - | jeader fo jvity/task: -t

vha ko,

a

b sSubmita ¢
- €xecution to-

Team teader.™:.

__;l".;‘) . JSA

Irh Zﬁr.’géﬁfgﬁfa’r ing | Liaise with executing department
3 Contractor ougt the Task/Ac;i}:/its fo ensure the controls are

' implemented as per requirement
on behalf of the

executing department, | 'dentified in JSA

_.:I:die_mdBpok I.February 2022 .
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-Management of.Change ;. '~ ..

I. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of

ment prior to implementation.

Il. Scope

This procedure is intengfd o gddress those changes which ma
%sequent delivery of services.

Management System, or th

To make sure that changes ar
a. Unnecessary or counterproduct]
. client. - :
c. No'changes are made by individuals

L Responsibility

Risk Assessment for a‘n.y new project, major modification in exi
out using MO odology. ,

d and documented in a consistent

nges are prevented.
environment, quality, operations, or the level of service to the

b. Changes do hot adversely affect ty&
. wi

- .d.Atecord of the assessment rationale and
e. To make sure proper change out of employe:

owledge andlor-aéreement of all relevant parties.

sting design Aacility/ installation will be carried

y havg a direct impact on SSGC's Integrated

manner so that,

ssessment process is produced.

operations is addressed. .

a. MOC Owner: MOC owneris responsible to fill out the @ated section of the MOC form I p
g_SSg_QgIM_§_/QRJ\_A_-_F-_QSLwhich'brieﬂy describe the detail opgMEthe project.

b. Areé Authdrity: Area aﬁthority is resporisible to identify the pos@ acts of the changé that is taking
place. Generally geographical head/zonal HSE team leader is co %area authority. '

6nge after assessing ﬂ_1e

c. HSE&QA Department: HSERQA D
risk and their controls;

partment is responsible to autho,

So




RPICE

# do business
around here

M safety
5 Leadership and
Values drive
continuous
improvement

@ Calculative
= We have 3
trained team
and a robust
system to

{ Reactive

‘ Yes Safety is an
important -

What 1] Issue. We do manage HSE
SAFETY!N Oot of effort :

Whao cares nce accident

Iv. Def{ﬁition of Change

For the Purpose of this procedure a “change” is ( ration to Processes;

a. Documented information maintained by this IMS. O o el
-.Equipment, hardware, software, infrastructure. . ‘

c. Personnel assignments and training. . A: :

d. \{,endor selection and management,
e )

Other types of changes not listed above can be related to any elem Aprocess, such as inputs,
- 'esources, persons, activities, controls,,measurements, Outputs, etc. . T L

Note: Notall altéraﬁons to a system require the Management of Charige PQJMOC) (e.g. chahging
employees, editoria| changes to HSE & QA procedures and forms, etc.)

V. Levels of Change

b. Changes to equipment, procedures and employee assignments that have 5 moderate impact on
deliverables, operations, safety, or work environment.

Level 3

¢. Changes to equipment, procedures and employee assignments that have a major impact on deliverables,
Operations, safety or work environment.

VAN
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VI. Change Procedure
Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. '

Step 2 — Review by in<charge HSE&QA

In-charge HSEg
associated rjg
management (/i
impact may be pri

LA will review the MOC request for potential operational impact, cost/benefit analysis, and
jth input from the appropriate process owners (Moderate Impact) and/or SSGC top

gract), as appropriate to the change under consideration. Changes that have negligibie
@ ? by the Management Representative directly.

If the request is accep c,ﬂnﬁrge HSE&QA will detail any actions deemed necessary to control the impact
of the change and forwar @est to the appropriate process owner for implementation.

Step 3 - Implementation of A

The process owner will be responsible fg PNRPlementing and ccordinating the actions required forﬂ)e'proposed "
change. If it is deterrhined that further as\Wé & t IS required during the-course of impiementing the change,

" these assessments will be documented andNgfgPRd for review prior to completing the change process. Onty
~ after all assessments have been reviewed sk w OC process .be continued. and monitored through

completion., . . &
VI, ‘Closihg out the MOC - ' '

Thed h-ghérge'HSE&QA will review the satisfactory imblem@txwtﬁe proposed change, and eﬁécﬁveness

of ariy. corresponding control measures. . :

VIIl. Record Keeping | . _ , .

The ln-dhargé HSE&QA will retain a log showing each MOC (Control Nu xg0) and file the initial MOC - °
-, request (SSGC-IMS/CRM-F-05) with .all information supporting the action n throughout. the MOC

process.. These records shall be-maintained for a minimum of 3 years. & "

.lntegrated.Man'agegfnent System '\Q;} '“-’,,{lff'/ - —
g g



MOC Process Flow

MOC Process Fiow

MOC owner Area Authority . HSE&QA Department

Identify the nead
for MOC

Relum in case of
any
clarifivcations

Fill out designated O Decides i . -
section of the MOC can be
Form e nsidered . : : o
* Lo ",f" '
O - B
. Identify the : Scrutinize and SR
o : .| possible impacts Authorize the : L
s An . of change change
if
Required
Proceed with the N Physim; R MOQ e
Change lnspectlon.o the tas .
work site

» Record the change

@
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while

doing Risk assessment. There might be other hazards related to a particular activity/ operation or process.
These hazards should be identified accor-ingly along with possible controls :

7.1. PHYSICAL

T T I v e ". _ P :- "'-‘:':-:.'-J." "‘;.'g-é'~"::"}3"-';:"-‘.“.!-'.:?-«'5:'—'-”"4"- e e mes .
Hazards "% “= ~ifoc ool :Control: Measures PR T e

Shetter, personal protective equipment (PPE; cold / wind / rain-

proof).
- PR . .1 Improved safe

' Poor / Bad hougfkeeging | " ty afﬁtUde QQOd managemf?t“ s?fgw InspeCtlon .

R L -_+_['goodwork layout. *-wni vy b e IR

Contact with hot / colo
surfaces )

~ i Drowningtest s s

Insulation, guarding, PPE (gloves, face shields, lnsulated
fothing).

' ardiné, lifesav'ing.eqi.li{p-ment. .bi‘ésence".c;’f' ﬁ(si Aicie'r.‘:. i

ionwork | P allparriers; fencing; shorin ,'safe system o ..signs, -
‘Excavation werk | o A g g.‘sate system of work; sigris,
Autl

et AR NI

i1 L Edge provtfls tyhneslharnesses safe means-of

access, (e.g. €c ), safe. system ofwork (e.g: perrmt to "
work): . - Qe%- . Y

]

Altérnative storage, ph)@ ans of secuﬁng. L

" 'T“'

Awkwaid lifting while Define welght hmits use mechanical

laying pipes in trenches of pxpes
) i .s-}a.,n- e W _'uﬂl'l;f . . . M. ;‘ e .. :., o8 (";‘l_f‘;:_,' AT ; + S
Noise i b '-‘_Reductxmatsourcermsuiatmnr:?PE%’—.&_*’*'@,
Slips / Trips / Falls on Good maintenance of work areas, good housekeepmg. good
same level cleaning, good footwear. _

f e P T U Good work. area layaut, he:ght limits, weught hmlts strong il
Stacking - S - : SN

= packing, mechamca! assistance. g

Vibration Elimination or reduction at source, damping, insulation, PPE.
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IMS PROCEDURES
“

7.2. MECHANICAL

F— " . Hazards ControlM_easures '

Hand tools Periodic mspectlon electrical testing and maintenance.

SN S Perlodlc mspectxon testmg and mamtenance physncal barriers
-Machines . L

: (guardmg) safety mterlocks supervns:on and tramL

Mechanical lifting o . . - -
Periodic Inspections, maintenance, supervision and training.
operations .

Regular assessment of- handhng techmques Improvxsatlon to
~ { eliminate stress/fatngue tramnng in'good In‘@gﬁachmques.

J Good road layout within premises, proper signs, vehicle
Moving vehic! A maintenance, speed limit, enforce SSGC driving policy, defensive

driving classes.

Over Pressgre

e T
Sty

¢

& competent / trained staff,

lee workmg

o ' ' | Reqular inspection, testin
Hand tools N P ; ’
(where appropriate).

Heaters (elements) . ’

R

A B
o Jr.'

;_f:‘:.':; o E!ectri_cal~ testing and maintenahce, good ge}

, R safety design,
Machmesl Electncal periodic mspectlon for design load vs actualJ . use of circuit .
‘ cables ) B

.",breakers lockout*/ tag out, antl statrc matenals Use .dquble )

ln

 tinsulatiori, proper grounding,. i R

K}
H
O . . Rl
R
CRE -

Use factory assembled cords, alwa

YS use plugs, no naked wires.

Loek out: for sxgns contacﬁljocal utrhtles {KE WAPDA) for

i “locatlons stay at leastt&feet away from oglerhead lmes .use
proper PPE. e el B

{\)\{L / em R

JsPT
]{ S Procurement

A ‘;‘\ Dent,
W
lntegrated Management System N

. _(.\tn’:;-, r&‘;}?‘ - R . . " - -
- LT .
ﬁ Lgd N
FD
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)
" 7.4. FIRE
Hazards Cc 'xtrol> Measures S e

]
. ’;
Gas Leaks ' methods, Field su @Mn
7.5. OTHER - A
Hazatds

H

Com bustible materials

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

‘Flammable gases.

' Storage of gas cylinders (e.q. hydrogen,racetyrene) outsade in an
! isolated. well-ventilated. area; signs. no-smokin ng, color-codin ng. -

Controlled storage, use and disposal (e.g. Timit quantities held),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

| Segregation from sources of combustlon guardmg speczaf
"I construction if used in. hazardous areas o

Chemicals that are a source of oxygen, e.g. hydrogen peroxide, '
egregate from sources of combustion(e.g. flammable solvents)

Oxygen (gas and liquid) .

regate from sources of combustxon controlled S’torage and

Smoking materials

e

" Static electricity "

detection where possible, proper joining
leak detection techniques.

Chemlcal. Chemlcal
substances, Corrosives (acids,
alkalis), Carcinogens, Irritants -

(e g. Ammonia)

ances, use, malntam and
ardous substances;
tective equipment

test engineering controls, monitor fo
inform and train employees, use pers
(PPE), emergency plans for uncontroiled

AR ! r - erb
B T2 ;JJ‘..,

LBIelcgmaLBtologxcal—agents-—
(mmrn-grnan_nsm . pat.":csen" ‘
' mutagens, carc:nogens),. v

Rodents, Snake Bite .

" }u}', 4|-

; :(PPE) emergency plans for uncontrolled releases. Periodic

i Avoid:use, substitute less harmfut substancegdse mamtam and:.

—tes&engmeeﬂng-controhmcmtor‘fﬁfﬁéfa ous substances,
Jinform and train employees, use personal protective equipment

rodent controi drive, identification and elimination of' snakes and
other harmful reptiles specially in remote locations: of SSGC.-

Food / Water safety

Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, c¢redibility of
product/Services.

Ergonomics

" | Educate /. Train employees;. avoid repetitive tasks, procure:-:

ergongmlcally design products' (e.g. chalr Computer desk

AN ’
: JEBolSKe e . S
-/ i "“ *""'. \
"-’:‘;,-.) 4'9,'- \‘:{1 '.‘
A i ; On Comd
Q__ ;; ""é, "{//-Q Faw o
WX T L, B
zC S Omyi®
‘k\(_‘,‘.‘\ A e
W S
’\-‘.. i A
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8. DOCUMENTED INFORMATION

—/

N
’.['_tﬁf’.r.at%d Management System b DMl

' ' Maintained | Retention
.~ Record No. -!'\.’.ecyo{'q. N_ame _ | %y .| Period
Hazard Identification & Risk HSE&QA
SSGC-IMS/CRM-F-01. Assessment Form . | Department 3 Years
‘ Environmental Aspect & Impact HSE&QA | L
SSGC-IMS/CRM-F-02 Assessment Form Department | 5 ear§
. HSE&QA
SSGC- S/CRM-F-OB Permit to Work Form Department 3 Years
. HSE&QA
SSGC-IN@!—F-M Job Safety Analysis Form Department 3 Years
' : HSE&QA
SSGC-.IMS/CR Management of Change Form Department 3 Years
SSGC-IMS/CRM-F-06 #J®ntext of the Organization MSEBQA |y
: : - Department ; . ¥
SSGC-IMS/CRM-F-07 | SwWi HSE&QA 3 Years
B Department :

L -~
i g P
S
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. IMS PROCEDURES
\
[ | |
I IMS Form SSGC-IMS/CRM-F-01
SSGt B Hazard Iden catlbn & - Revision 01
HSEZQA JEEEEEN {5 : ‘ o
Department Issue Date: July, 2021
Zone | |  Department Location ‘L | Date |
Hazard What can go ng [ Risk Priority
wrong Additional Operational Controls
S. No iigtn l/;;c;r‘r:ro%/)r {E.g. Electrical shock to on Pﬁoﬁ_:'\s_'”w CONS‘EE'?;E“C_E P'_‘(’g';fn {Eg. /salate/Replace the wirs).
& ey ! anyaempfo.yee) Likefy} : S_.’gn’ﬁﬁq')“ - High | . _

[ Additional Cormments {If any):

Zanai HSE Team Leader Hmrem<' Ny S

" Nameg & Designation Signature S. No Name & Designation ! Signature

HandBook | February 2022
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A IMS Fo rm SSGC-IMS/CRM-F-02
5.} .
SSé . antal Asne Q " Revision 01
& ) d : C g D .
Dzsfrtn?:nt Issue Date: July, 2021

4/0)

Zone |- Department Location Date
Process / Operation Description;/, neration)
Environmental i .
impact . . o |
| Actviy | Qutput nmental aspect | .o, Dedradaton | . Pgls’(ty ' o
5. npu (E.g. Hydracarbol e of air, consumption ori p
S-No Cgi%u’:;gn) (E.g. tuel, air) €02, H:0, CO, a Ir enissions) of natural (HighMediuny Operational controis.
. Particulate mattars) rasources, Low)
' Depletion of ozone
! layer etc,)
+ “..‘!,_,
Additional Comments (If any): .
Zonal Team Leader EAIA Team
Name & Designation Signature S. No Name & Designation ignature
- 1
2
3




IMS PROCEDURES
“ o

maintenance work 0 Mechanical maintenance work

. IMS Form SSGC-IMS/CRM-F-03
SS G Revision 01
. . e J [] [)
HSE&QA
Department Issue Date: July, 2021
Waork Parmit Number (To oe tse by HSEZOAI
Section “A”
Department Namae: Contractor Details | Contact Name:
Responsible | Name: {If Any): Signature:
Signature: : : Date & Time:
Permit Valid Until * —Lme:
' Date:
Detail of Work

Working at height T Working in confined spaces
sed gases (O Janitorial/Cleaning  Service
anaiing Asbestos (O Lifting or hoisting

0 Other (Piaass provids
Equipment/toois to be us

Please mention the associate@ this activity (Please refer s
|| Procedure: Conrext, Opportunities & Ris " g Y - = .

Vo be filled by Execuling Departinent

Following services to be isolated / loc

) equired)
i O Eiectricity 0 Gas G Water O Air O Othe

SqfflighyB”

I authorize the task / activity to be carried ous at ab

1g. toned location for specified time. Executing Depanment
R -2 2 should carry out work in compiiance to safery / PPE identified by HSE&QA Department in section ‘'C'
W5 g1 below.
- Au’< - - —
. ‘:f-;' e wee—- Name - . Designation- (e11F} Date and Time
’ Se!;tion ugn
| Name } .| Designation | Sign | Date |
> | Following controis must be implemented to mitigate-the safety risk/hazara asgfcj ith the lask/activity:
3 & | PPE Required: .o .
2| O Hard Hat - Safety Shoes O Cover all 3 Reflective Jackets O Ear Plug O Eg O Dust Mask O Face
32| Shields 0 Welding Shields (J Safety Bely Hamess. [0_Safety Goggles-LJ Hand athing- Apparatus
g [ OOthers: L

Any additional operational controis (Please Specify):
0] Fire Extinguisher __._ BtiEIhr.

Area Authority-

Executing Department

HSE&QA Department

| have physically inspected.the
work site and verified the
operational controls are in placa,

I declare that the above task / activity has
been carried out in compliance with the
controis / requirements mentioned above.

The task / activity is now completed and
site is safe for routine operations.

Any incident happened during execution:

HSE&QA Observations during
monitoring (If any):

Yes O No O

This work permil is now considered
close.

Date ;

Mame Slgn & Stamp

Name Sign & stamp Date

Name

Sign & stamp Dats

HandBook | February 2022
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'IMS PROCEDURES .

=~ /

N
SSGC

HSE&QA
Department

—

SSGC-IMS/ICRM-F-04

Revision 01

Issue Date: July, 2021

Executing Department

Zo

ne | Date |

Job/Activity:

Location: $O

Activity Details:

PPE Required:; :

0O Hard Hat O Safe
0 Face Shields [J Weldi
O Breathing Apparatus

S.No [

Any additional operational
O Fire Extinguihser O Ambulance g

Steps of field Activity

Cover all O Reflective Jackets O

hrrication [J Other:

s O Safety Belt/ Harness [J Safety Goggles 00 Hand Gloves

Rotential Hazards

Ear Plug O Ear Muifs O Dust Mask

TR 2 e

Controls

.

&

Activity Incharge / Supervisor

Head of Executing Department

I hereby certify that all operational controls,
mentioned above, will be implemented at each
step of the job. The team is trained to execute the
job and the equipment involved in this activity are
safe to operate. )

I authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

Name &

Designation Sign & Stamp Date Deh;?;eat?on Sign & Stamp Date
{\’( @ 35’"& ) : _"::\
H ’.:\4"’ i
. o
.. = ‘]-‘ J:rd::/' "t\,;a" ¢ ’ ,}
_Integrated Management System ————- RO S—
) & ":“-'.;-.- :.i:,."
(; / T



. IMS PROCEDURES |

i
7

IMS FORM SSGC-IMS/CRM-F-05

SSGC Revision 01
HSE&QA .
Department Issue Date: July, 2021
VMOC No: . . [ Date |

Te be filled by MOC Owner

Sectjpn A : Cescription of proposed change and potential hazards

M er Location of Work:

_Type of Change
Pipeline construction O Physical structure/buiiding 0 New or modification in
m/procedure {1 New or modification in equipment/machine O Matariat

tance O Other:

. (Summarize the basis for the proposed change and any potential heaith,
Jresulting from the proposed change.)

Name & Designation Date
' |-Section B! Evaluation-of theimuact(s)urelatege nge- -~ - ' [
Evaluation Criteria Yes | No Comments ’
Dces the proposed change meet all applicable legal or other
requirements?

All modifications in the existing process/ equipment are Environm
Manageable and Safe? :

Does the change requires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response
.equipment.of the location - S oo e o e e .

Does the change requires any specialized training for SSGC staff

Note: in case of "YES" please provide details on a separate s

The proposed change is now submitted to In charge HSE&QA for authorizati

SO B ——

' Td bé filled by Area Authority - .-

Name & Designation | Sign & Stamp Data

Ta be filled by HSE&QA

Section C : Authorization for change to proceed

Following proposed controls should be implemented while execution of the job.

Potential hazard/risk- Risk level | Proposed control Responsibility Timeline i

Name& Designation Sign & Stamp Date

HandBook | February 2022
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| IMS PROCEDURES

@/
SSGC
HSE&QA

! Department

e Cé'nteiét df’thé:Or'g_aﬁiiéti_qri_

IMS Form " SSGC-IMS/CRM-F-06

Revision 00

B Issue Date: July, 2021

External Interested

* LIST OF INTERESTED PARTIES

Ne.,e‘ds & Expectation

Profitability, good financial and legal compliance, avoidance

of fine and penalty
OR
A ~» Protect shareholders interest.
O e Ensure adherence / compliance to GOP / SECP
guidelines. ‘

& llocate resources to maximize revenue.
% best practices of corporate governancs.
. Enl ojnmittee meetings are held as per plan.
¢ Financfal fits of the organizaﬁon'

e
e Avoidance of&i es / penalties. '

» Reputation enha

\
“

e Corporate Social Res lity (CSR).
. Ehhanced corporate gover G).

* Allocation of all resources to ac @uality Qoals.

» Achievement of safe and healthy conditions in
organizatjon.

. Commitment to quality, safety and heaith.

* Be prepared to seek advices from industry experts
as required.

¢ No major accident at company premises.

Management

*» Take policy decisions to increase revenue per
employee. . '1\\ :

TN

W ne
A el . Nt

Integrated M_anagement S)_{stem

'\\.‘\_ ‘{L

3
2

LI N\..,:W'f-}(‘- “.'"’\;

;

- IR A s
\;-'_'."’ LYY R ,/) ‘e

.
) 1 ":{1_"‘,’15"&-..——/{ o

s
PO e
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SSGC

HSE&QA §
Department |

o —

IMS Form SSGC-IMS/CRM-F-08

Revision 00

i -""f';j'*_ * Issue Date: July, 2021

. Ensure that policy and related objectives are
established.

» Communicate clear roles to employees.

» Develop, lead and promote culture in the
organization.

* Meet organizational goals by assigning targets to

OF © right personnel.

- Demonstrate. leadership at all levels and functions of
‘ 0 he orgamzatlon B

'lve management of hazards nsks mcxdent
ncy, and injury.

o 'Wo% age and partxcnpatlon in all quality,
enviro ealth and safety actxvmes
. Continued gf«m quality and productw:ty.

- o Effective control ity health & safety issues

o No major accident at ce | safe workmg
'condmons for all employeep
. Develop posmve quality and

e 1=tz talussi~Total-NT

safety cu lture
. L —=__Continuously imprevequahty—sa nd heafth— —

o Well performed employees.

¢ Better staff retention and morale.

Staff & Workers

Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR

o Good and safe working conditions.

Job security.

g

es““

AQ" ?, e \~L.:"\.'
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SSGC-IMS/CRM-F-OG |

f"‘-:)

. .

SSGC Revision 00
D:sfrf‘niixt o Issue Date: July, 2021

¢ Training and development opportunities.

¢ Sustained reputation and image of company.

¢ o s Consultation.
O ¢ Communication and participation.
)/0 * Noaccident / injury / ill-health,

O * Reward and recognitions,

* Opportunities for dialogue / improvement / changes.

Timely and fair provision of remuneration coupled

: | ith career progression. . :
Client/Customer Timﬁ high quality services, quick response on any

complaint WH local laws and QH&S requirements.

OR
.. Unintem@as supply,

* Customer facj

* Quick response of & & compléints.
. ®. Value for money, A -
* No health and safety issue l%
. &afety issues.

* Prompt actions on quality, health

* Minimize the risk of injuries when receiving a
 services. ‘

* Socially and environmentally responsible.

Supplierleontractor ¢ Continuous orders, prompt payments as per agreed
terms, good long terms working relationship.

¢ Fair chance of participating in bid opening.

* Communication of hazards present at workplace.

* Timely payment. e
— “!_.,A % ‘\

AR
AL

,F:f'. .w‘:"‘:’\ ', B,
integrated Management System ',5.~‘7,"<J,.;_<;-,_f,k.‘ LY .,
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SSG

HSE&QA - : i
Department HEE..

IMS Form

1
SSGC-IMS/CRM-F-06

Revision 00

Issue Date: July, 2021

Trade Union & Worker

Transparency.

Repres jve .
A

O

Effective implementation of national & local labor
laws with any non-conformance, good working
relationship with management

Conducive and safe environment for work

Timely provision of information necessary for
workers -

No fear of dismissal or disciplinary action while
reporting near miss / accident.-

Externai lnierestéd
- Parties .

" | Media & NGOs

 Patient and pt&Qﬂtude.

o Effective commun

‘Visitors

o Safe entry and exit dur
o Communication of pertinen

. Em'ergency response.

o Briefing necessary safety rules.
e Necessary PPE available.

o Site access controls.

Emergency Services
(Fire/Medical etc)

» Good Risk management.

* Emergency procedure in place and drilled.

» Regulatory compliance.

—— HandBook | February 2022 - -
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2 IMS Form SSGC-IMS/CRM-F-0g
’.}’ B
SSGC Revision 00
onte 2. Jras atio
HSE&QA _
Department lS'Sue Date; JU'y, 2021

.Regular drills for flooding, spillage, site excavation and

first aid ete.

Availability of édequate resources.

Utili .
(Power, @/ I, Telecom)

Prompt payment.

Good Management.

Effective learning programs for employees.

Synchronize the linkagé of quality, health angd safety with
technical and non-technical learnings.

Learning from SSGC. . : (e

Insurance Companies

laims, risk management, prompt payment.

Banis

| erformance, cash flow.

NgighborhoodlCommunityl
Society '

‘No complaint relating to nois@uﬁon, waste and

onditions.

Environment& operations,
% environment and

Contribute positiv
populations.

Share Holders

employment,

Minimize risk and losses. ‘%
Increase market capitalization.

Return on investment.

Transparency.

Rights are protected.
Good dividend.

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular Updating
" ”:':‘j\“:}.\

Integrated Management System St




IMS PROCEDURES

‘ IMS Form " | SSGC-IMS/CRM-F-06
S S’é c Revision 00
HS‘E&Q.A - )
1 . Lo - - I :
| Department SEEEEEEE 3 Issue Date: July, 2021
Third party audltors- » Smooth data collection
Finance : : ’
¢_ 3 . -e  Better financial performance
O . e Effective communication
) * On time response on queries
a « " No fraud or illegal acts detection
Certification bodies » Effective implementation of ISO standards with all

relevant clauses in the organization 1

. Crgdltochmancsal

- paid-on-time, good-financial performance =~
- 1 Institution_ .

Government/ Regulators = | .. ». jped applicable statutory and regulatory
(Local/Regional/Provinciall |  ~ req ts for Quality and heaith & safety.
1.National/international) S . : 4
| ' e Promp r@\ses in case of any non-conformancs.

o Proper invesm: on uncontrollable.

* Implementation
occupational safety.

o . Fulfill the requirements of plicable Iawé, rules,
regulation, orders, gu1de1r retations and

directives. o é\

olicy in the field of

i e e ———— et e —

- HandBook | February.2022
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SSGC

HSE&QA
Department

\ .
. \‘\
SSGC-IMS/CRM-F-O? :

Revision 0o

4

- Issue Date: July, 2021

WEAKNESSES

Complex distribution network leadin'g to
UFG. -

ral
Infrastructure availﬁ%rovinces.

Substantial resources required for up '
gradation.

Lack of succession Planning.

]

o

I3

e

Highly Competent human resosce.
Certified to.internationaj standﬁ% :

Sole- Meter manufacturing plant in Pakistan.

1

Takes extra time to impiement aj)
requirements because of big size of the
organization.

-
|
price. T

Servir)g the nation since decades.

e

rmeent new rules implementaﬁon. ‘

Positiye image of the Company is already

‘Res

ansfers.

established in the Society.

L

-

o )
g

OPPORTUN!TIES -

Monopoiistic market,

i TH A T T '
Depleting naturaf gas, <' ,

Over 2.8 million customers,

Customers may turn to renewable energy I
sources.

Import of .LNG.

High cost,

-Huge infrastructure of Transmission and
Distribution to connect new customers.

|

Gas theft and leakages resulting in huge |
loses.

Reduction in the lead time to facilitate
complainant,

Change in Government policies.

Advancement and use
control the System wil|
] effectiveness.

—_

of latest technology to
create more

l
i
|
!
!

Criminals threats on security.

lntegratéd Management System

N

2 —




“IMS PROCEDURES

‘G- Near Miss: A'Near Miss is-a uer&nea event that |

1. PURPOSE | e,
The purpose of this document is to define a mechanism of incident and !,
near miss reporting investigation & propose corrective/preventive - “Anything

actions against near miss, incidents and accidents. thatcan -#

" go wrong, |
2. SCOPE will go

This procedure is applicable to all incidents (i.e. accidents & near miss) _wrong” |
which take place within SSGC premises or outside SSGC premises i.e. é . SJ
its installations or work -related sites which are under the scope of

management system.

g §

3. DEFINITI

a. Incident: Work- ?‘event(s) in which an injury or ill Health ¥ In ci' dent
or property damagé (re less of severity) or fatality occurred,* [§ *'% T

:rfi,-.«‘iu‘.. :11..'. PR

2 ATy

or could have occurred! _
b. Accident: An incident jn@ n injury or illness or —

.property damage actually oc, :

. did not result in an injury or prop ge, but had
*-the potentialto do so. S 6

"“CPR: Cardiopulmonary resuscitation .

Emergency: An emergency is a situation es an
. immediate risk to health, life, property, or env%nt.

SR - INCIDENT / ACCIDENT L(Q%

i
1

—%Lﬂssofufe ol L Re ‘

— Damage to Company .7 - Py _. Investigation Time

e INDIRECT LOSSES.
(invisible) -~ Clearing the Site and
. S conducting repairs
Damage tc Equipment, .-
Building, Tecls éte.

) R " Legal costs
Time and resources uti : g -
and training new wo

. S o .

'

Y\

, --Integrated Management System
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4. PROCEDURE

‘M5 PROCEDURES

: . 4.1. Incident Classification Table
‘/
v /x’ S. No l Incident Type | Classification Actions to be taken Responsibilities Record
; ’ *  Major fire Inform respective
»  Major gas departmental head/in- )
i leakage charge and immediately Apyone who has _
« Explosion call lccal rascue witnessed or received
departments, such as Fire initial information
* Bomb blast Brigade, Bomb Disposal about the incident.
*  Vehicular Squad etc. Thus, -
accident whichever is necessary.
. 3 Security department
in case within SSGC
FO“OW the Emerge”cy pl’emises. Sitel Zona‘ SSGC-
Response Procedure. HSE team leader in | IMS/ER
case it is outside the P-04
; ¢ SSGC premises.
including Provide Help/Support to Only trained persons
natural O the victims such as First in case of CPR/First
disaster, Aid or CPR if needed. Aid is needed.
glaer?taogfzgg ot Report the incidgnt using
) / property incident notiﬁcathn form SSGC-
: having an web portal to In-charge Zonal HSE Team IMS/IAM
estimated QA immediately (or leader. -F-01
, i amount of 4 hour;) gfter the
: ; I; more than N of incident.
i | Rs. 30,000 LS HSE i complete the :
1 .o Injuryfillness é’ investiga rt via §SGC-
serious web portal seven IMS/IAM
anough to working daystte HSE&QA -F-02
resutt in two receiving incide
off workdays. notification form.

kg

HSEZQA will share the
report with all concerned

for necessary corrective /
preventive actions.

Additional days mayg :
be required depending ufi .
the criticality of investigatio s

HSE&QA will maintain
incident data base using
online web portat and will
share the information with
all concerned to avoid
reoccurrence.

HSE&QA

Implement Corrective /
Preventive action.

Zonal HSE Team
Leader and anyone
who is identified in
Investigation raport.

Follow-up to verify the
implementation of
recommended
corrective/preventive

HSE&QA

actions.

HandBook | February-2022 ‘-‘; '
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s tatem e

S.No | Incident Type | Classification Actions.to be taken Responsibilities Record v
In case of gas loss,
transmission/distribution
S department will quantify .
S the amount of gas loss A Transmission/
and shares the same with Distribution
concemed departments
along with investigation
report. .
1or Injuries . Anyone who has
only Inform respective witnessed or received
t Aid departmental head /in- | the initial information
charge. about the incident.
d; Report the incident using
provide®'to incident notification form SSGC-
the victim. . via web portal o in-charge | 7onal HSE Team IMS/IAM
Minor O g HSE&QA within twenty leader. F-01
2 Vehicular four.hours of the .
accidents é occurrence of the incident.
where there
is no & HSE&QA will share the ,
; significant formatron with all - Coem
injury or loss. med to avoid . HSE&QA
- ence.
Re ar Miss
: using o r Miss
! * Any Near Notificatio via web : : -~
Miss , . . . $SGC
b3 OcEufred | portal- EnteNetaj AllEmployees | IMS/IAM
- : Observed. mentronepl ont 4 . . . " F-03
L o attach evidence. (if
and submit.
- 4.2. Incident Reporting: ‘ :
a.. Incident that resulted in. personnel injury, spill, fire, asset dama ill be
considered as accidents and will be reported through online Incid ’agement

or

System-within-24 hours-afterthe accident
incident that have not done any damage or lose will be considered as Near Miss and
will also be reported via web portal.

All HSE Zonal Team Leaders ‘are responsible to rmmedlately report any mcrdent took
place in their respective Zone.

All Employees are responsible to immediately report any Near Miss occurred / observed
via web portal

M(L

lntegrated Management System
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4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed. §
Depending upon the situation, Incharge HSE&QA will decide whether _
to investigate or not any major/minor. incident/accident, considering &
following factors: ;

a. Severity of the incident/accident. s
b. Time lapse between reporting of the incident and the actyal <

occurrence of the incident. . '
C. Lack of supporting information.

The invesfigation is carried out to determine the root cause of the problem. The .

investig foCcess covers:

a. Determin root cause using any suitable method like tripod analysis etc.

b. Investigation wi conducted as soon as possible after the incident, following the
activities required wwng the hazard. '

c. When indicated by th of the incident, steps to secure the incident site must

be initiated immediately t ure that investigating party can reconsiruct the events
“leading to the incident.. - .

d. Individual interviews will be cond
incident. The following rules are folloug
1. The witnesses should be interviewes
2. The interviewer should avoid questionss
3. After the interview, the interviewer shoul

{ith each person present st the time of the
bpinterviews with all indiviguals:

tly, separately and privately. -

ive a yes or no answer.

ent any concerns identified.

e. .The investigation will be focused at determining the ause and therefore:
.1. The investigator or investigating team must focus&tﬁng accurate and complete
information. ' . .
‘2. Facts must be separated from opinions, and dire ﬁce from circumstantia|
evidence. ‘ ‘ ' . ' '
‘3. Each concemn identified in the investigation must be fully add _

f. Upon completion of the investigaﬁon. the team will fill and submit & Incident

Investigation Form (SSGC-IMS/IAM-F-02). It includes Background In ation, Root
Cause Analysis, Conclusion and Recommended Corrective / Preventive Actions.

g: In all cases, the Incident investigation must be completed within 07 working days from

the incident notification date. Depending upon the nature of investigation, in~charge
HSE&QA may extend the report submission timeline. -

h. Determination and implementation of viable corrective/preventive actions to eliminate

the causes of incident,

I. In-charge HSE&QA / Zonal HSE Team Leader ensures that the comrective/preventive

actions assigned to cencerned department/personnel. to be completed within agreed
time frame.

Itis responsivility of the Z5paIHSE Team Leaaer to:
= R

L
“ -\
“ )

, _ — —— HandEook | Febp zre 2022
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1. Provide leadership role in implementation of corrective/preventive actions within the .
agreed timescale.

2. Ensure that correctlve ! preventing actions are effective in ehmma’ung / reducmg the
risks.

3. Maintain record of Incident Notlf catxon Form and Incxdent Investigation Form of their
respective zones.

4.4. Updating of Assessment
After the incident, depending upon the nature of severity and risk, the assessments (risk

assessment gnvironmental aspect in-act assessment) of specific actlvlty / department
will be up%cludmg controls, risk level, likelihood etc.

4.5. Data A )@nd Review of Actxons

The data of incidents W gvaluated and investigation outcomes will be shared with the
management during ma ent review meetings to seek advice and to dxscuss the
effectiveness of measure s implemented. ‘

‘5. DOCUMENTED INFOR

Record No. Record Na / Maintained by R;fr?;i;" ) -
SSGC-IMSAAM-F-01 | incident Notification Fo oo TORSAA] | 3 Years
S.;‘C:‘:Cﬁ-iMS}IAM;F-__Oé‘;:;lncic!ent_lnvestigatj_on*'Foer: : ;ona . $ H.f’::rffe’a or | SIS
SSGC-IMS/IAM-F-03. | Near Miss Notiﬁcaﬁoﬁ Form ;zggl o &Qﬁ\e/a dor | 3 Yea'r's

A -

Q\{\

Integrated Management Svystem
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SSGC- IMSIIAM-F -01

| SSGe
|

HSEZQA

l

i

i

[

Ravision 01 !

oy |

Department f

Issue Date: Aug, 2021

Date: m__' . Time: ‘ Report No.
] (TonEﬁ#mostELQA)
Reported by:

D . Outside SSGC Premises D

t
Responsién : Zonaf HSE Team Leader ______
Region ' .

Particulars of A on(s): Details of Affectad Asset grany
Serial No 2

Name(s)

Empioyee 1D(s)

ey

"Designation l

Permanent . .

Contractual | ]

Typs of
Empioyment

Canracwor N l
Visitor

Other O
S 1 '?

.(Note: For further details addilional pagtmly be usad)j Lt ,‘ O
lnc:dent Type:.

Fire [] Explosion[_] VehxwlarAcadentD Asset Damage [_| Wark Related ln;uw
Theft [ ] Sabotage[ | Natural Disaster [ ] Gas Leakage [™] Other: \
Incident Consequences: .

’ Fatality SSGC O Hospitalization[ ] Asset Damage[ | First Aid [[] Other:

lnc:dent C!ass:t‘ cation:

Major D Minor D Near MissD
Incident Detail: '

HandBook | February 2022
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s IMS FORM

¢

!
: SSGC-IMS/IAM-F-02

Integratec quagement System

o

SSGC o PR Revision 01
Incident Investigation Form _

HSE&QA . C . . W

Department Issue Date: Aug, 2021
incident NT—Uﬁcatlon_ ann;-Rraf. No. incident Detail Briep
IncidintDau
Investicared by
{ Back FORMATION:

ROOT CAUSE ANALYS F

CONCLUSION: .
RECOMMENDATION OF CORRECTIVE AND PREQENIE ACTIONS
Recommanded Actions - . i &om) Action tilt
. {date)

1.

2.

3. N y
4.

Is risk assessment required for the corractive actions? Jf yes. please mention the senal numbers for the
rscommendsd actions:

Incharge HSE&QA

NOTE:

1. Pleass incluce sketch / photo whare ever required 1o explain the scaident scene / conditions

2. Additional pages nn be usad for mantoning other detais

3. T /D P must submit the quanutv of gas loss in case of any ges laekags or sapotags

R

e =
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IMS-PROCEDURES

IMS FORM | SSGC-IMS/NAM-F-03

/ S S G c Revision 00
" HSEQA .
Department Issue Date: Aug, 2019

Personnel Detail [Who Witnessed the Near-Miss):

[j Unsafe Act (O Unsa‘e Condlﬂon

o

.

" v oty s = 40 W a1 TS s et o et — e o

Executive ¢

Desrgnation:

Cepartment:

Location { Area:

Near Miss Detait:

L - Oare: : ‘
. Time:

Location: : - .
[ teakage {1 Equipment
() Sto 4 Trip {} Chenuca
[JFatig Hazad {7 Blologicat

Near ASss Refnted Too 0 Firs (T Transpert
[ Etaciricat Csant
[ Paysicat {0 Other "1

Briet desaipﬁoa of what

you suw! {max, 100 wordspy

R P,

I 2 et L b it i b o o e,

Attach Plcture: No fla chosen :

-Reset!Empty Form |
Pibirabdbahitat Aleblidd
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"location of emergency site:

IMS PROCEDURE

1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in

company operations and for developing emergency preparedness and response plans to mitigate and manage

risks arising from sich situations or events. The Procedure defines

requirements for business continuity planning post emergency situations to ki

bring the business on-line. &

Purpcse of the procedureisto -

a. Formulate plan, responsibilities and actions to be taken to handle any

" emergency situation.

b. Identify potential emergency situations and response plans to minimize
or avoid actual & potential hazards of any emergency situation. E

c. Define m icn and frequency to test plan so as to ensure &
preparedn ffectiveness of emergency response system.

2. SCOPE

This procedure is applicable & locations of SSGC, its employees and any visitor physically present at the
variations in nature of operations, various departments/sections have
for their strategic, operational and physical requirements. The same
mpany's day to day operations in terms natural calamities, fire, major
ironmental damage, external terror or bomb threats, publlc unrest,
war and-etc. &
1

3. DEFINITIONS- O T . |

a. . Emergency'Sltuatxon: An abnormal situati
life.of persons, protecting buildings, machines;
b. Rescue: It refers to responsive operations that
dunng an incident or dangerous situation..* .
Emergency Response-Organization (ERO): It'is-
Headquarters etc.), who prepare for and respond to any e
an mterrup’aon of business operations.
d. Emergency Response Centre (ERC): It is a room suxtably
situations. All emergencies are to be reported here.
e. First Aid: It is the provision of initial care for an illness or injury. It is
trained persohnel to a sick or injured person until definitive medical trea
Assembly Areas: If anevacuation”tothe outside is appropriate, the

developed their own ER Plans
includes HSE emergencies arising
mcxdents with loss in our operatlons

2lis for immediate and urgent actions for safeguardmg‘
llations and other assets.
" volve the savmg of lee or preven’non of mjun/

o

- people:in e4th sectxon (suéh as HO,
incident, such as a natural disaster or

0 Handle eny potential emergenéy

performed by non-expert, but
n be accessed. :

© eh

practicable, everyone is protected from falling glass and other objects.

assembly areas for
personne! shall be far enough away from the building, structure or workf\; &ensure that, where :

g.. Emergency Evacuation: It is the immediate and rapid movement of people awaY from the threat or from
the piace of the hazard.

4. RESPONSIBILITIES -

Responsibilities for the particular department/personnel are identified in the response plans prepared by various

departments and sections. General responsibilities for Emergency response organization are as under: )

Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services fike ambulances if required.

Askiinform all personnel present within premises, using megaphone or any other means, for complete

evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

aoop

N
Fatad
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6. Emergency Considerations

The following areas of needs to be given consideration while identifying Potentiaj emergency situation but the

[ ] ] . » L] . .

6.1. Fire & Expiosion

In case of fire & explosion each persotQ
act as per but not limited to the following i

2.
b.
C.

d.

Ta

.Shut off main vajves of gas and circuit breakers, , . 4

Heavy rainNig#

Earth quake
Bomb threat p
Building & office lockd ter in place

Active shooter/hostage

same need be limited to these areas |
Fire ien : |
Heavy f Toxic/flammable chemicals or leakage of gas 5

d .

Give voice alamm - FIRE!n case offire for alli employees inthe area,
Push the nearest located call point button in- fire (if present).
Immediately inform Emergency Response Orgafii through phone
orin person, ‘ : ‘
Try to controf the fire by using fire extinguishers. U

anly if you have been trained. .

Remove ajl explosive, inflammable and poisbnous material y tb
the maximym possibility.. .

e egtinguisher -

Stay away from the fire in case it is not controllable.

“Report to the designated Assembly Point away from the scene of fire / ex@w if asked by Emergency
s, -

Response Organization through emergency exits and wait for the further i i

6.2, Heavy s piliage of'toxiclﬂammable chemicals or leakage of gas
In case of heavy spillage of toxic/flammable chemicals or heavy leakage of Gas each personnel present within

Do not touch or walk through spilled material,

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable Precautions

+ v,

>,
v ps:]
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. IMS PROCEDURES -

6.3. Heavy Rain / Flood

In case of emergency situation of heavy rain/flocd, personnel must remain present within SSGC premises if
the situation gets warst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions:

a.  Try to stop water by keeping sand bags. .
b.  Protect building, machines, equipment, toals, parts & material.
. Shut off Electricity and Gas.if necessary.

Foliowing precautions shouid be taken by the departments/sections, located under rainfflood threat areas:

Ensure no material is placed outside in open area which may. be affected by rain.
Ensure pr drainage system at vital installatiuns so that every valve, equipment, electrical board étc.
be acces se of any emergency. ' o o
Sufficient q tarpaulin and rain suit is available to meet the rainy condition.
Keep the drai oD all the time.
All pumps used fogffraining out the rainy water are in running condition.
Sufficient quantity of s%ags is available to stop entering the water inside; which may be placed in
advance if required. ’ . .
. -
A Crass T Materia _ ‘ ples | Type of Fire-'i:;t;zguisher.tg be . o
A Sciids ) Paper, woo tc. . - s Water - . CoE %
B - Fiammable Liquids -|.Paraffin, petrol, o, ~Co2 . . o ,'
: Q s Dry Powder ° _
2Ci-. | Flammable-Gases-~ : |-‘Rropane, bitane- meth™Ie; e | « Dry-powder P e
e D' Metals . | Aluminum, magnesium, titaniumglf «  Sodium chloride basad dry
LB Metalst etc..’ : , : wder fire extinguisher -
G - | Short-circuiting, over loaded _ o Lo
. E B Electrical Apparatus electrical cables, etc: Y ire Extinguisher . :
— L - N -y .
. E ' Cooking.Oil & Fat | Animalfat, ete.
' . .‘ . . * °
6.4 Earthquake— — B

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions: : : ' .

a.. Immediately inform Emergency Response Organization through phone or in person. '

b. Immediately Evacuate to Assembly Areas (in cpen space where you can keep distance at least one half
of the height of the building) after the shocks dampen. . N :

¢.  Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d. Maintain your senses, do not let them disperse. g

e. Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falling walls,
debris, heavy objects and electrical wires. o

f Stay away from ioosely hanging objects that may fall after initial shock and tremors.

Wait for further instructions from Emergency Response Organization.
ERO shouid keep in touch with the metrological department / media for aftershocks and future forecasts.

@
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' Premises should act as perb @ pited to following instructione:
a.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act ag per but not limited to the foﬂowing
instructions: ) ~

If a situation calls for buildfidhgmgee lockdown, the personnei present within Take“ care:

Don't try to be a hero in

Remain caim and stay. wii¥adls lleagues. emergency . situations:

b. Tyt stay in pairs.

until asked otherwise. othersin danger
d. " Keep quiet and away from-doors and Berzbrepared- for the
€. Ifagunshotis heard, lay down on the floo gpld under/behind -..-'unéxp'ededr AP
fumiture as much as possible, . / T

6.7. Active ShooterIHostage'Situation @ - . i v CL
In case of shooter/hostage situation each personnel present Wremises must act as per but not limited to

the following instructions: .

a: - Hfitis safe to do so, exit the building; if not, lock or barricade yougse, ide a room.

b.  Tum off lights, cover and lock the windows, and lay on the floor. : oo

C. , Ifthe shooter(s) leave the area, go to a safer place, if possible. Have a route/plan in mind, keep your
hands open and visible, and foliow any instructions given by law enfor )

d. Callthe Police/Rangers when it is safe to do so. Remain calm, use a and provide as much
information as possible (your name and location, details about the shooter(s) - ﬁ Ce, weapons, efc.).
If you can't speak, leave the fine open so the responding authority can listen an Npoint the location,

e. " Cooperate and negotiate with the shooter, in order to buy as much time as possibi® until the rescye team
feaches. :

7. EMERGENCY NUMBERS

. Fire brigade/civil defense or equivalent,
. Police.

J Ambulance service,

. Hospitals/Clinics.

. Mutual aid agreements/neighbors.

. Environmenta| protection agencies.

' do- not: place- your own 4 ...
€. Donot leave the room andjor buﬂ@ ra lockdown situation life -or health or that of ¥

LI
S

Key company personnel. .
.-r'l-',v_x, .;"';'Q‘A“ :'a‘
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- In case of emergency,

- lightweight items that- are easy to carry be removed
-8.3.-Bocuments - :

. récorded on Emergency Drill Form (SSGC-IMS/ERP-F-01).

IMS PROCEDURES

8. EVAC UATION

All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises. -

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed.

Take only keys, wallets and essential belongings with you.

Leave the building/premises immediately, do not t:y to investigate the source of the emergency.
Walk, don't run, to the nearest exit.

Use stairs, not elevators.

Assist people with specxal needs.

Asyou our way out, encourage those you encounter to exit as well

o Do o

- 8. THINGS @ﬁ/ACUATED

acuation should be carried in the following order:

9.1. Personnel
Those personnel who do fot
disabled people are to be aval
9.2. Raw Material

Raw material which is explosive¥inft

sound health such as patlents of Heart, Asthma and physmally/mentally
priority basis.

able and poisonous must be removed. Slmﬂarly lmportant

Important reccrds and files mus‘t also be re

"+ 8.4, Equipment

Casn Lockers, Compﬁtér Sets Extemal Hard-drw@\swe Tools and rlxtures must also be removed

10. TESTlNG AND EXERC!SES Q

‘ -Testxng and -exercise-of;the -emergency: response plan -suild condueted a’c each location of SSGC fo

‘eValuate the effectlveness of the preparedness plan. The rec bservations of the exercise should be

Each section should nominate the person who is responsible {
frequency and type of drill at each location should be as below: -

RIS L‘bcatiobnf b " : Type of Eniergency Dfill’; "_Fr_eqUGnCy‘ :

—Head Office— —— ' — |~

: - .
b. Regional Offices Evacuation and Mock Emergency Dril

| c: Biliing Offices” "™ .". | employees) o el . Six Monthly-
d. P&C Offices T
e
f
g

. Store (all locations)

KT (Transmission) .. | Fire Fighting Drill by Emergency Responéé
. Distribution (Zonal Team
and Sub-zonal offices)

h Six Mo_ntﬁly
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IMS PROCELIURES — /
\ N . ’ ~
: - L
. .Evacuatlon and Emergency Mock Drill (all Six Monthly |
- : employees) _ :
Meter Manufacty rin : -
Plant Fire Fighting Drill by Emergency Response -
Quarterly
Team : :
- _Evacuation '.a‘nd Emergency Mock Drill (all Six Monthly
_employees) - .
Headquarter Stations - . ;
: : Fire Fighting Drill by Emergency Response - AP
. . Monthly
Team . v }
11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:
Zonal HSE ¢ \ders ensure that emergency detection and response equipment are identified, available
and properly m, in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER Eq The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP&) Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge HSE S and when required. The need for the emergency response equipment is
determined by considering rds and-associated risks with the particular . . :
locaﬁon/operaﬁon/equipmen Q" etc. The response equipment usually include but are not fimited to: -
& Fire extinguisher, ' - )

" b.. Fire hydranthose/bucketwatedhy ° 3.
C.  Smoke/gas detectors. . oo . -
d.  Communication equipment, (Mega p @ arm systems, waikie-talkie etc.)

e.  Firstaid box. . é ' : :
. ERvehicles’/Ambuiance, - . / :
G.  Breathing apparatus.
h. Emergency lights. : ¢
i. Hammer/Axe/shovel/ropes efc. . . O
Frequency of inspection and monitoring of ER Equipment will b table given below. However, if situation
warrants, this frequency can be changed on the instructions of In-ci@r E&QA or Zonal HSE team leader,
L O . Location. = - IR Y Frequency =~ :

a. Head Quarter Stations R

b Meter Manufacturing Plant & ly

c. KT ransmission) ‘

a. Head Office : y .

b. Regional Offices: ' o

¢. Billing Offices : T

d P&C Offices . - Quarterly

e. Store (alt locations) o

f. _ Distribution (Zomal and Sub-zonal offices)

12. DOCUMENTED INFORMATION:

‘ o L i Retention |
I Record No | Record Name Maintained by { Period |
! SSGC-IMS/ERP-F-O‘I Emergency Drill Form HSE&QA Department ‘: 3 Years !
— , —— 1 . ' :
| . - | Inspection and Monitoring of.- ... - [
' 88GC-I -F- . S |
| GC-IMS/ERP-F-02 ’ ER Equipment Form s “':%HDE&QA Oepartment | 3 Years 'f
o) or "“‘\ :
Integrated Management System b —
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SSG

HSEZQA
Department

- SSGC-IMS/ERP-F-01

Region

Location | -

Drll * - : ‘ .

TR

O Fire and Explq Jeavy spillage of toxicfflammable chemicals O Heavy gas Jeakage'ny E_arﬂnqhake‘;‘,, R
| 0 Bomb Threat 0 4 ‘ o ks
. . Observations ) o
S.No Descrin% Time Comments
1 Emergency Siren rar® g :

2 | Evacuation started at

Last person reached atthe a
point . .

4 Firefighting/Bomb disposal squad/
interested party reached at site

1
|
!
H
-,
H
'

"~ § | Emergency under control at Il
Totai time of Drill (minutes): )
Additional Observations (If any): o -
SNo| ¢+~ Assessment 4 Yes.!No I
1 Emergency responders were prasent at the site . ' |
2 Employee were properly instructed . -
3| Behavior of empiovees was satisfactory '
- 4 Evacuation route was satisfactory - - . | .
5 SSGC firefighters were well trained . _ _ :
8 Firefighting equipment were up to the mark | |
7 | Response of the medical staff was satistactory . b
- Overatt Assessment: _— ] . satisfactoryg _ Un _éiinéffactory_q; ~
S.No | " Corrective Actions/improvements Required Responsibility | Target Date

KPR T 2 T o Lt i 2 A~ DL A 1220 e % et 16 S SN AL U N

Security Services Representative

Loy w st

» HSEZQA Representative

Name Signature I

Name Signature
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IMS FORM

- Inspection ang Monitoring of |
: ER Eq_uipgr_r_ént F_orm

Location

D Fire Extinguisher o Fire HydranUWater Pum
O Ambulance O First Aid Box G Communicati

- s !
Juiffer]
expired.
EM—-\ |
-5 Cever and ever ot o oy — :
BT “.N 7
: 02 Hydrant valves ara properly lubricaNg- “-’.
P 03 | Hose pipe s rolieg and properly placedaall g ‘“_
. . atfached at the eng. ‘

04 Fire buckets are Mmaimaineg ang adequately s
: Sand

| A N
) -+4 First Aid Boy P o ‘
' All necessary/requireq medicines are avaslable in Fj c
. box. N
\ - ’ @»

02 Medicines are not expired ang valid for use,
ae L c .
L

Alarms ang Smok

. as detecters ars properly functioning, -L'_, ‘~
| - [Other Equipment (it amm) : IA‘N
- m w
S.No . Observations I ; m
2

. Security Services Representatiye
Name & Designation | Signature

Integrated Managemen: System
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
mest ssgc’s hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicéble"tq all suppliers and contractors providing goods or services to SSGC
whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

Contractor: Js an independent employer/organization who will be responsible td- execute jobs
agresd wi C. . :
{dependent employer/organization that is responsible to provide goods or

o

services.

c. Contract coor r? Is an executive 6f SSGC procurement departmerit, who has been
n

delegated/given re€po wty and authority from the head of department to initiate and maintain the-

‘ coniract. -
d. NEQS: National Enyirom@ uality Standards.
e. SEPA: Sindh Environmen ion Agency.

4., RESPONSIBILITIES

4,1 Suppliers/Contractors and Sub ctors Com e e ‘
a. The contractor must take all necessary g precautions related to the performance of the
contract in order to protect the work site. all personnel and property of the S3GC, the

centractor, all third parties invoived.

b. Suppliers/Contractors are responsible for safety eing of their employees.
C. The contractor will -also. be . respensible -to- providg Jple
w

their own HSE&QA managemient
system, shall provide details of the same on request. ! ’ '
d. The contractor shall ensure that all personnel are adequately@raj 0 perform the task assigned.
e. Supplier/Contractor shall ensure compliance with SSGC polict &edures and applicable legal

‘and regulatory requirements. - : - ‘ s '
f.  The contractor shall adhere to set standards and requirements for efi

tal protection.

4.2 Contract Coordinator

The contract coordinator is responsible to arrange training sessions{meetinqé'betw contractorsand - _

HSE&UA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department -

a. In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and
competence of Supplier/Contractor regarding HSE&QA.

b. In-charge. HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&CIA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.
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. E3

B

—
b

m. The contractors muyst ensure that the workforce involyed mu

3

- In case of'vidlaﬁons from SSGC-Eafety standards/policies/procedures, actions §oe taken to
penalize the contract i ;

- PROCEDURE

. The contract Coordinator should eénsure that this procedure is part and parcel of every contract mage
by SSGC. ' .

gaps on issues related to HSE&QA. : . - -
- The contractor/supplier shail educate and adequately train their emplayees in order to understand.
the requirerynt of this procedure,

Supplier ﬁere to technicai Specifications provigeq by SSGC to énsure quality of goods
provided. g . . '

The contractor fo
the proper implemafftatio f possible controls/personal protective equipment (PPE) or otherwise
consult SSGC'S'HSE& - ' i
- activity and jts possible co : : :
The contract is liable to undSwi 0 Ynd implement ‘permit to work (PTW), job Safety analysis (JSA)
where required. Please refer to figll'as Sment and management Procedure (SSGC—IMS/CRM—OZ).
The Contractors are responsible~to& of any waste generated during their activities in ap
eénvironmentally safe & responsible m

The contractors must ensure that only tr o

carry out the required job. . -7 L : o
Any equipment used by contractor during the prog not pose .any environmentai ang/or safety
+ foncems. and should be in accordance with SSGC's Ures and NEQS and Sgpa S&! standargs,
Any. identifieg hazards discovered by the contractor afl ond their ability and/or"Fésponsibility ' % |
to fix must be immediately réported to the contract coor IN&tor HSE&QA department in writing. :

sically fit-and should not cz
any contagious disease.- SSGC reserves the right to ask for examination/tests of any .
- employee, Contractor wil) bear all expenseg incurred during the me¥) inationftests:
73

iduals méeting necessary req'uiremehts/sidlls will -

orts from accredited
. Crew once the -
contract is awarded and annually for following diseases hepatitis 8 & Ct is, and chest

ing matrix:

e R e AR Y P SYIICCIE e R SR T T, ¥ A gy e PRI
2% NO*-'L?!"-’*'W}:}I,..‘;.';:!si:‘:;‘!’:!“?fic’"r.n:a‘n DRRITIES SR e Action.i;; N

I 1 Single Minor Non-Compiliance - Verbal waming -

I 2 Multipie Minor Non-Compliance Written warning s

! 3 Sinéle Major No'n~Compliance' I Wiritten waming / Stop the wark on site -

: . . - . Written warnin /-Financia| enalization,
I 4. Multipie Major: Non-g,omphance discontinua ﬁongof contract P . —!
L - ——eet

o Ty,
it ™ - T,
\ o . \
;
N " - ‘
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6. ACCESS

a. Prior to comencement, the contractor will submit 3 list of their workforce personnel who will be on the
site. This data will be updated each time the contractor changes site personnel.

property. No vehicles shall remain inside the building except for unloading tools or equipment and
vehicles will be subject to search and inspection upon exit. : . :

C. A written pass by the SSGC representative is required in order to remove tools equipment or materiaf
from SSG property. Toolboxes, lunch box bags, etc., are subject to inspection prior to removal.

to sign in andzut upon entering and exiting the property. SeEurity will issue an 1D badge to each

person upo in and at the beginning of each day all contractors must receive a new badge from
security,

e. Contractor empl st stay in their assigned area(s) at the job site and not visit other areas or
make any adjustme any piece of equipment or device unless authorized to do so by an
authotized SSGC represcgNve. Failure to abide by this work rule will resutt in immediate dismissal
from the facility and incluffn ecution.

override any security device for nience. If access to a secured area is required contact the SSGC
representative. for authorization. o@NYre should contractor or subcontractor employees enter the
area without prior authorization.: . :

9. Any work not performed. during. normal @
" representative.

t
h. Al contractor employess will go through cor@ fety/induction training upon initial work at So
( r% p

f. Each zone maintains secu Fareas with limited .access at aj| times. No one is permitted to
n

s,hours must b& approved in advance by the SSGC

and annually thereafter, A copy of authorized { ersonnel for contractors will be updated and
kept at guard shack.

6.1 Tools and Property i \ @ ;
a. Forany éituaﬁon in which the Contractors activity may endanger p ity such as: driling, welding,
removing ceiling tile or any other job which creates metal fragments, shigi dirt in exposed product of
manufacturing equiprient areas, approval must be made through the SSGi gntative and conditionally
approved by the ZTL or representative before work is to commence. The C@!
established by the Zonal Team Leader or representative to protect the equipme!
b. Soliciting, selling of any merchandise, gambling or distribution of Iterature forany ¢
SS8CC preperty:- T T A
C. Use of company telephones is restricted, unless prior approval is attained from the SSG
- Pay telephones are not available, . . : TN
— ———t—Horsepiay, throwing any object and scuffling are dangerous and forbidden. L
. & Cameras of any kind are not permitted in SSGC/work site unless prior written approval is attained from
SSGC representative.

ust abide by conditions

f.




6.2 Quality Assurance and Personal Hygiene '

While working on SSGC premises or at any worksite;

a.  All persons shall maintain a high degree of personal Cleanliness, conforming to the same SSGC standard as
SSGC employees.

" b, Pens, pencils, tools and supplies must be carmied in a secure manner to eliminate thé Possibility of product
contamination or adulteration, (i.e., nothing is to be caried in shirt pockets, lapel, and etc.).

C. Appropriate P ust be wom by all personnel, including dress as appropriate. Contractor js responsible to
provide PPE rkforce. : | ’

d. Proper Clothing.m om at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are saf; ea%taminaﬁan hazards and are not to be worn in working areas,

8. Persons with susp r|T;;%micable diseases, respiratory infections, infacted open cuts, sores or skin ..

abrasions will not be permj in any area that could resutt in contamination of SSGC personnel,

f. The use of fobaceo in any fo Dited at all imes except in the designated Smoking areas,
g. Chewing gum, candy, storing & i inki itted i

. . the SSGC premises and storage are
s 4% D~ In the event that there are open tanks,’

, product/materials, containers or storage, the. contractor

#5k mist erect temporary partitions to eliminatey ibility of any foreign material, (This shall include: grinding,

.+ cutting, core driling, masonry work, jack ham ipping, metal drilling, pipe threading, wiring, welding
L and-other hot work, efc., where any dust, mist, chflsg er debris may be generated.) o ,

L The use of “containers, boxes, cans, jugs etc, L fMBigng or storing parts, Jubricants, solvents or

#e¥  * construction material is strictly prohibited. _ T L b
i J. The contractor is responsible to notify the SSGC'repres@ immediately if foreign material useq or ¥
S generated by the contractor's activity, was accidentally spill intg¥he area/ SSGC premises, .
> k. - Contractor wii follow 'Spill Response Procedure’ of SSGC in case il occurred, . -
7. CONTRACTOR SAFET‘( REQUIREM'ENTS - 4 o
7.1 General Safety Rules ' ' A

a. Al applicable'Occupéﬁonal?Safety and Envifonmental regulations must be 'j’ollowed

b.  Confractors shall supply to their personnel and to the SSGC representative: eme ntéct SSGC,
phone numbers, and Pager numbers as wel as emergency procedures appropriate to th @e work.
C. - Contractors shall provide the SSGC representative with a curment copy of their Safety P¥gram including:

cation procedures (if applicable) and

g




~IMS PROCEDURES |

a. Contragtor, contractor employees or subcontractors are NOT authorized to dismantle, shut down, o
otherwise make ineffective any fire protection device or system, This requires a special permit obtained by the

Zonal Team Leader. - .
: h. Materials, tools, equipment and Suppiies will be stored neatly and safely so as not to obstruct roadways,
walkways, ‘stairways, emergency deors ete., or. allow any condition which may be a potential ‘safety or
. fire hazard. No tools or materiais should be left on steps, walkways, platforms elevated equipment, pipes or
- overhead areas, ' S - : ' .

L. . Materials are not to be thrown or dropped from scaffolds or other overfiead areas, .
J Fire lanes and aisles to firefighting equipment are to be left unobstructed at all-tmes. Contractors are to
provide fire exﬁnguishe;s for each welding and burning operation and complete HOT WORK PERMITS. -

k. Material should not have been kept in such a way to block access to.fire extinguishers, fire doors; hydranis or

manhole covers. - . _— ey
. Al electrical equipment must be properly grounded. . S , E .
m.- Any lights carried into and used in a hazardous location must-be explosion-proof type and suitable. for use in
the hazardqus area involved. . - . I T
. jye actuated fastening tools should be used according 16 the manufacturer's safety guidefines. .
o. Al compr s cyiinders must be supported and secured. standing upright aecording to ‘P akistan
. standards. es and vaives are remaved from cylinders, a protective cap is to be instajled on ag tanks
o

L]

, , tylene cylinders, when in use must have a wrench in place.. ...
p. Areas where oveffead rds, excavations or other unsafe conditions exist must be properly: biocked off
with appropriate wamg In the case of an excavation, barmicades must be provided. In_reference to

night.excavation projects, flohights shall be provided bythe contractor...... ... -

7

d. Inthe event an ofl, gas, va er harmful volatile telease is caused or discoverad, ﬂne;pontfactor andlor
+_his.employess shall report it 2 to $ nearest SSGC office and request for further actionis immediately,

a

. '.” Vehicles in Zone are required to %d the declared speed fimit. . - . v - e e L
. S.” Any. confractor, .cortractor.employ CQUE?‘_??QE;_‘QQ!_@P'DQ;‘Z,Qngéa_l'aagsaﬁfetyvbi‘{fse'curﬁy' rules shafl be ;.

a PR3

E
0

¥

72 Acﬁf:ident Reportmg O/ e o AR = y

fdag bt

‘ . .a... Acgidents occurring in Zone jurisdiction must ber mediately to the'SSGC representative S
. :b., In the ‘event of a fire, medical or other emergency;,. @ ctors. are required to-notify . zone . security.or the
g SSGC. representative; immidistely; When praviding:

. "SSBC, Iocation, and emergeney situation involved, . :

c. All:contractor injuries requiring medical assistance beyond basi
investigation within 24 hours of the oceurrence (Contractor A

. Submitted to the SSGC represdhtative for forwarding to the HSE&

" d... All contractors and subcontractors must maintain their own OHAS r oy
7.3 Confined Space Entry. R ¥ 7 SRS
- & The SSGC representative will notify the Contractor prior to being hired, i I involve entry into
.+ confined spaces. The form included in documents will be used t6 make this nofi o -
——— ~b—Al-Contractors who conduct confined space entries must’ adhere to the SSGC confined space entry -
requirements.. - - - - X ‘ ' B

C. At'no time shall a contractor, contractor employees -or subcontractors enter a- confined space in Zone.
without specific authorization from the SSGC representative. Failure to adhere to this-policy will result in .

immediate dismissal. : - . ‘ : ST e .

All contractors are required to keep and maintain their own equipment for confined space enfry, . .

e.. Inthe event of a.confined space entry, by contractors, their employees or. subcontractor, a standby rescue
team must be assembled in-Zone assembly area. This rescue team may be SSGC personne! or, contractor
personnel, hewever, all arangements must be made and documented prior to entry.- :

f. All- confractors and subcontractors who enter a confined Space, serve as entry supervisors or rescue
team members must have the appropriate training and certification according to the Zone requirements.
Copies of all training certification documents must be provided to the SSGC representative & HSEZQA
Department. i ' T ) '

o Integrated Management System -~
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f, confractor employee or
« " subcontractor can acquire the specific equipment lockout procedures GC representativa; - . - o
The lockout tag used by-the contractor must have the contractor's phone d a person name, SSGC
to be contacted conceming the lockout. ‘ S ) T T

7.6 Zone Equipment and Tools ; ' S J\

a. Contractors will provide their own equipment to their empioyees, T . ‘

b. The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this
authorization from.the Zonal Team Leader, Authorization, when provided, will be documented by use of the
Equipment Loan and Indemnification Agreement. Use of ail shop equipment.is prohibited. .

C. .Misuse of SSGC material, equipment or products is prohibited, : - -

" d. "The use of. SSGC powered industrial vehicles (i.e. forkdifts) is strictly prohibited. In the event that SSGC

+ - forklifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractor employee or subcontractor who operates an SSGC forkit will be
requested to leave the property immediately. . .

e.

a.
b,

c.

a..

: 7.5-Haza}dbu's. Eﬂergjy ff'@u_ockouﬂ Procedures

od)

e.

L

" releasa of stored energy, the contractor o
. lockizg out this €quipment before beginning

s A
i . . confractor is notto remove the lock/tag orenergize

- ‘affected.-associates, -

".In the event that a contractor or subcontractor has de-energized a

Standard railing must adhere to the SSGC Work at Height Requirements,

All work at height requires the use of a safety hamess. All safety hamesses, lanyards and relateq fall protection
equipment must comply with applicable local and ANSI requirements,

All contractor employees working in forkiit baskets, scissors or man lifis are required to wear a safety hamess, -

Working with cranes angd derricks require compliance with the SSGC Lifting Equipment requirements and the
equipment manufacture's recommendation, Zones and generally accepted practices for safely Operating and
rigging procedures and methods must be used. - .

All cranes used on company property must be inspected once per shift and any problems identified must be

- corrected prior to crane usage. Copies of all inspection records must be provided to the SSGC representative
Upon request. . o . .

lines are
proper clea
performing wo
representative. |

- Inthe eve%verheéd work must'o.ccur in locations within the Zone where high voltage, ovethead pOWef

cranes and overhead lifing devices must ‘maintain a 10-foot dearan;:e. In the event
’a t be maintained, the power lines are to be de-energized angd locked out prior tp
}(ent the fines must be de-energized, prior approval must be given by the SSGC

All contractors, 'contractor'em_ and subcontractors. must comply with. the SSGC Energy Controf -
_Requirements, - . 7 ' : ' e
In the event that a contractor, con
‘Mmachinery:where the danger of injury

employee ‘must- disconnect the source .of energy and
In the evemt that-SSGC employees or other u bersons have Iocked/ta'gged'out'équipment, the

ent. Likewise, the contractors are not o LO/TO
any-machinery without approval; of 88GC representa

Contréttors are mquiiedtbsﬁbbt; their own lockout locks, tag§ S o LT L
ed out a piece bfequipment,ﬂme.

equipment specific lockout procedure must be adhered to,

All contractors, coriractor empioyees or subcontractors who Operate a powered industrial vehicle in Zone Area
must pessess a curent operator certification.

move LO/TO without compnunicating to af . £’
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7.7 Hazard Communication'

740 Temporary Elsctrical Conmactions vy
 All wiring & electrical installations are expectsd to follow National Electric Code practices.© ~ * -

a
b.

C.

ERR S

MY

.'Ag‘l,;'cbntracto‘rs,‘,qonu'actor‘~_em_plcyees and-subco ‘
- event of emergency-alamT activation ofF if ifstruc
‘efacuation, contractors are required to go-directly to the

' 8SGC Management discourages the use of intemal combustion engiries

Confractors, contractor employees or subcontractars who bring hazardous chemicals on-site, must prior to
bringing them on-site: :

Provide the SSGC represertative with a listing of all hazardous chemicals,

Properly label all containers, adhering to SSGC labeling requirements.

i. ~ Provide the SSGC representative with copies of all SDSs (Safety Data Sheetj for the hazardous chemicals.

The SSGC representative will provide ali contractors with a list of Hazardous chemicals that the contractor,
contractor employees, or subcontractors will come in contact with-during the work on Zone property.

At no time should hazardous materials or fuels be left unattended in open containers or unsecured areas
ovemnight, during weekends, or during holiday periods. Temporary storage of such material must be reviewed
with the Company representative. ' , ' o o

executio ork, the Contractor shall exercise the utmost care and shall carry on such activities inder the -
riy qualified personnel and in conformance with alj applicable Zone Requirements and
ﬁnd safety reguiations. : . S ) - .
sponsible for all necessary Personal Protective Equipment (PPE), training, and
all hazardous substances in use at the job site and of the appropriate iajgty__'___

'Emerg'ency Pr0cedur'e‘_ T * IR -. SN

Inthe Aeyent_of a fire, medical or bé A cency, C Qpnﬁ’actofé are rggi._xifgq;gg; [!Oi_[l’y zmésgmﬁtyzor.he' SSGC ‘

JFULY personnel the location- of the fire and any ‘cther“pertinent -
SSGC representative cannat be reached; evacuats the area
s possible, - .. AT o . . p
rs are required to follow the predefermined exit routes Q

are required to ‘exit the work dfeabuiding.in the ,

SSGC representative. In the event of an
staging area located at guard shack.

Gasoline and ‘P}bbané Po‘werjed’ :E.qu'ipmeri"t

" Contractors are required to-inform the SSGC representative of any ’& rgasolme- powered equipment

that is to be used indoors.

no reasanable aitemative mggris are available to complete the job.

L S

All temporary electrical hook-ups for equipment must be approved by the SSGC representative, ‘prior to
installation. All temporary installations must be removed as soon as the task requiring them is complete.  *.
Electrical outlets for portable power tools not a part of permanent wiring of the buiking should have

- ground-fault circuit interrupters (GFCI).

. T ;
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7.11 Cutting, Welding and Other Hot Work

a
b.
c.

d.

All Contractor and subcontractor employess must comply with the SSGC Cutting, Welding and Other Hot
Work procedure. , _ , .

the SSGC representative wil issue the Cutting-Welding-Hot Work Permit after confiming that the
Necessary precautions have been taken, : .

The permit is valid for ONE SHIFT ONLY. When the work overiaps with the next shift, the SSGC
'epresentative will issue a new permit. '

The contractor employee designated as the “fire watch” shall sign the permit after the final check has been

" made and retun the signed permit to the SSGC representative,

7.12 Ladder Scaffolding

a.

o po o

i 8. _
.SSGC requires that centractors comply with all ap@}hvironmental fules & regulations,

8.1
a

b.

8.2

All ladders bef @ 9Q the contractor must be labeled with the contractor's SSGC and possess safety fest
and meet SSGIWVM Height Requirements. .

on perty must be properiy secured,

All scaffolding must be i with railings and toe boards,

All “swinging” type scaffoi tBe inspected by the contractor and repaired i necessary before use.

All overhead work from a fo

is not permitted. ) -

CONTRACTOR ENV_IRONME§ JLES -

Non-Hazardous Waste .

Canstrucion refuse and debris wil not be allowed to & © and will be removed dailyby the conractor
at its expense. unjess otherwise nsgotiated in the contra cu . S
Contractors shall take ownership of all waste and debris gena‘t M materials they brought to the job
site of frem aemolition activities, and shall dispose of such waste a deigis in accordance with all applicabie
laws and regulations. B S L

Reference to SSGC, The S3GC Company or any of it trademarks sh¥)| J5 sed’in any documentation
associated with the disposal of such-waste and debris. .

Contractors shalf coordinate with the Zone, wnenever practical, to segregate d@r aste which may be

Worksitas may be periodically inspected by the SSGC represantative tp ensuré that clor is furﬁiling‘
fts obligations under its contract. Final payment will be withheld untif such time as the wiksite and property

have had a final inspection and removal of all containers, debns, wastes and materials has been confirmed.

by the SSGC representstive and documentation has been printed that aff hazardous wastes have been
Properly disposed. - :

- :For those contractofé working outside, it is iﬂegél to dispose of any liquid, including water, onto the
* ground/outside drain for any reason. All water, provided it was not ccntaminated, shall be disposed of at a

drain inside of the facifity.
Hazardous Materials

Coritractors, contrastor employess or subcontractors who bring hazardous chemicais ori-site, must prior
to bringing them on-site:

L. Provide the SSGC reépresentative with a listing of all hazardous chemicas,

ii. Provige the SSZC representative with copies of ail MSDSs for the hazaroous chemicals.

iil. Froperty fabey aff containers, achering tc S3GC iabeling requiremenrs.

et

-

0 ey

'IMS PROCEDURES'
.\

be conducted from a Secured safety cage, Standing on forks or pallets .

.#W}"



'IMS PROCEDURES -
M

8.4

* requirements,

No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers
include: process sewers, sanitary sewers and stormwater sewers. Contractors shall use drain covers,

dikes or other appropriate means to prevent a potential release into a drain. In the event that material enters
an SSGC sewer, the contractor shall notify the SSGC representative immediately.

represe g™ 7one HSE Manager,

The con ssure that all employees dealing with hazardous materials and hazardous waétes have
had all legally r kining and are familiar with the hazards presented by such wastes or materials.
es |

Spill Response #ro

Each contractor is require a written emergency response plan to handle spills and releases which
may occur during transport, ery g use of hazardous materials at the SSGC work site. The contractor
must provide a copy of its emerge@ nse plan to the SSGC representative prior to beginning work.

Each contractor must provide and ed with appropriate spill response equipment. All contractors,
contractor employees or subcontracto, gage in the émergency response of a hazardous material
release must have been trained and hav opriate spills résponse certification and mest response

Contractor must provide documentation to verify
spill response contractor, that is reascnably agreeabl
may occur during transport, delivery or use of hazardou¥m

The contractor shall be responsible for appropriate clean- Is caused by their activities. Such clean-up
will include removal or remediation of any materials impacted spill, such as; building materials, soil,
groundwater or surface waters, efc. :

Inthe event that a spill or release of contractor's material occurs on roperty and the contractor does .
not respond to the release to the satisfaction of SSGC, SSGC shall ha right to take any. reasonably
necessary steps to respondo or remediate such spill or release. The C all reimburse SSGC for

all costs incurred by SSGC to respond to such spill or release,

Spills and releases of hazardous materials must be reported immediately by ntractor to the SSGC
representative.

SSGC acknowledgés that, from time to time, specific work regarding hazardous materials investigation or
résponse may occur, Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

VLN
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" have réad and will be able fo abide by the !

+ contractor and/or subcontractors that we hire, com

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

Al contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the followiqg Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's fles. ' :

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and net to divuige to
any other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides services and/or ‘materials. We will not remove any document,

material, or jpment, nor photograph or record any data without specific written permission from a duly
authorized tve of SSGC. . - - ' _

This agreement iality will terminate only when and as SSGC proprietary information becomes public ‘
knowledge. - : T -
We have read and hnde 0 visitor agreement and will abide by the document while visiting the ‘SSGC ’

facility as requi(ed. ? o . . .
10. CONTRACTOR ACCEPTANGEOF WORK RULES AND REQUIREMENTS * .
The undersigned hereby acknowledge 1ave received a copy of the SSGC Contractor Work Rules. We

Compjiance::wiﬂw the ;SSGE: Contractor Wdﬂ( Rules doesg_iﬁqla yv_ag relieve agy_gg_m[ Q[hpegslgn fmm'

_complying with any applicable Federal; Provincial or local satety 4fronmental and other regulations which may- -
- apply.-The work rules are only 2 compendium of certain legal !
exclusive diswssion' of any and all legal requirements appiicable t

nts and Zone policies. They are notan
oglors and/or suppliers.  “ ¢ v

The undersigned represents anid wairants thatwe shalt comply with all 3
regulations and rules while.we are engaged to work or perfarm services for
and all OSHA, Federal, EPA, Sindh, and other health, safety, and. environm

. ents: In addition; in-
consideration of SSGC hiring us, we hereby agree to indemnify and hold ham

against any and-all

in the SSGC Contractor Work Rules. We understand and

v B

p Federal, State and Local laws, "
uding but not limited to any .*;

- . liability, including defense cost and attomeys' fees, arising from or relating to breach
———any-violation-efapplicable laws; regulations-and/or rules———— .

ve warranty and/or’. -

Integrated Management System -




- IMS PROCEY

Company
Date
SSGC (Print)
Signature
Title
SSGC Representative
cc: Project r File
Zone H
Contractor ;
11. DOCUMENTED f TION
Record No. Maintained by | Retention
Period
GCAiN HSE&QA
SSuC-lMS/GSC-F—M Department 3 Years

HandBook | February 2022



74 , ~ IMS Form SSGC-IMS/GSC-F-01
N -
SSGO QA Awarene 5 Revision 01
HSE&QA - idelines for Suppliers and Contracto ‘
Department Issue Date: Aug, 2021
Organization Contact name
Contact number

, ical Work O Civit Work (1 Waste Disposal 0 Canteen O Transport (1 Manpower
Contractor O Pipeline #fBnstrugtion O Third party inspection O Goods Supplier O Other: :

Area of Working:

Contract Coordinator:

1.

E&QA Awareness

S

¢

i wer .- -Description g A T W

- ..-Remarks. .

180 & OHSAS Standards

HSE&QA Policy

{ PPE Policy

. |.Risk Assessment and Management Prdcedure

Fra

- | Incident and Accident Management Procedure

Emergéncy Response Procedure

Technical Specifications/Performance and Testing
Criteria .

.Remarks: " ..

SE

Supplier/Contractor Representative

HSE&QA Represgtatlve

| have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises.
| shall make sure all employees of our company and Sub-

‘| Contractor companies understand and agree to the

requirements applicable to the activities our company will
be performing. .

{ have met the Supplier's/contractor’s representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/procedures/technical specifications
fand related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date
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L SRR PENALIZATION MECHANISM Revision 01
ISE&QA ) . : .
‘. { Department __fo,{ ;S‘QY.W& GBY'\MC{S O r'\LH Issue Date: S Sep, 2000
W~ 4
- 1. Penalization
53GC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tency
Documents in detail). Penalization will vary according to severity of nonconformance ai!
mode of penalization is provnded in respective Terms of References SSGC managemen!
clecides the mode and degree of penalization..
1.1 Pen%mechanism
Following flo }depicts the mechanism/ hierarchy, which will be followed for lhe:
penalization of the cg tor. Penalization Form and Annexure-J-1 can be found below,
- Penalizati
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0 SSGC-HSEQP-F-16 ™
i :
TS PENALIZATION FORM Revision 01 :
HEE&QA - ' -
{ ) - - . A T4 VLU
| Department —&)‘( Q‘WIC,& CDY\tﬁM‘-’t& Onl);{ : Issue Date: Sep, 20, ;
oY U o
Project Date
. Section Contractor
User Dept. Focal Person

Nature ofgon-Compliance (As per Annexure J-1)

O,
);0

Mode of Penalization

9

r Initiator \% -

Recommended by HSEQA
~ Name Signatun

- Recommended by User Departmental/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor ;(
Mote: Adequate evidences MUST be furnished along with form by untiatoyfl _'

- =
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: : SSGC-HS-F::QP-; :
8 PENALIZATION MECHANISM | )\ —
f ’ NNCICT o SeXvice € v { n. Revnsnonf)I
""1. ! HSE&QA r i Q QU M
] ;i Department ’NQL ANNEXURE J-1 | 1ssue Date: Sep.
: : —_—
- ‘ . .
S No. Nature of Non- Compliance Modec of Penalization
- —_—
HSE
l [ ' 1¥ Time -mmeeec” . Verbal Warning 11om,
site in charge
: ] 2" Time --eeeeeee. Written warniny. .
! PPE related Explanation Letter ’
3" Time -—eeee.. Removal of work

o

N z from duties
Q I Time —me- Stop work

.. 2" Time -eee-.. Stop work along wirl,
Unsa phnsafe Condtfxon written warning lettey

3" Time —~--.._. Removal from dutic.
NOI r?p orting g ¢ ncidents within the Financial Penalization up to Rs. 200,000
3 time {rame speci

HSE&OA Plan for each accident
No proper tag out/ lockou
signage boards and systems

i n-tx;)cr)xn/ I time eeee. Warning Letter
- mtime e ) i
4 compliance as advised by SS(‘@@ 2" time Stoppage of Wark

. ; 1 3" Time w---- Financial Penalization ..
representative(s) at Site or mentig EGC 3% (Max.Rs. 200 000 can be penfisei,

——

| SOPs, work instructions or ToRs.

Quality

@vailable staff, as listed iy 130w s
or other w documents .

Non-Compliance related to Qualj ty Parameters 0 - .
0 outlined in ToR, BOQ, applicable internationa} gﬁito Z/Orl?fd m.mountof i
_ Standards & Codes and SSGC’s SOPs, 8 perio -
Reporting
‘ : [ Non Submission of time bound reports (as

Financial penalization up to 29% of the

( 7 anentioned in Tender documents / Construction

Plan Invoice amount of the billing perind
] -
Unavailabilit_v of documents such as drawings,
} 8 Sop manuals, inspection reports and other Explanation letter .

Technical data at site office. ,
Providing wrong / insufficient information jn Financial penalization

f 9 invoicing pertaining to equipment and Up t0 2% of the invoice amounti of 11
' i_manpower., billing period
! i
i . . Ca . | Financia] Penalization.yp to 11, ., DIRRRTNE
ro 10 1 False reporing, misieading information l o o "Hj (3 Lp o
, & s amount of the pillig xperipd

- -
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! ' SSGC-HSEQP-F-10 &
9. fENAL!ZATION MECHANISM i
ARAN uof&mﬁwﬂmécs Oa\i . Revision 01
r),olx;);:r;s:nt ’ ANNEXURE J-1 Issue Date: Sep, 20:.
ithics & Conduct

Non-cooperation with SSGC team by any staff |

of Contractor. Non-cooperation includes non-
sharing of construction site data, supporting
documents, future work execution strategies

| ete. compliance of Company protocols or
insiguctions related to works given by SSGC’s -

Removal from duties in case the request i
made against this non-Compliance

-Note: Approval will be taken from contra 1

owner i.e. User Departmental Head.

I" ntative(s).

Re (03) absence/UnavailabiIity of site
ContNg aff during surprise visits of
SSGC te

Mote:

Financial penalization (One day salary

1. Penalization @n

If Three (03)
any contractor, Ma®
of Performance Bank

3. Tender/ Project specific reqmg

blacklist (Blacklisting will
ToR under special requirement sedfi

[

deduction of entire site staff of audited sife)

Il not exceed the 5% of the total contract value.
non-@mce (‘on any one issue or combination of issues) are issued to
will decide to impose additional penalization ( e.g: forfeiting
retention money),
ggpne (01) year.
nd penalization are outlined in :ender documents/

termination of contract or temporary
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Ref No

M/s
SNTN
Address

-'.
L I

) OF THE SINDH SALES TAX SPECIAL

NOTICE UNZER RULE 3(1
PROCEDU }iHHOLDING) RULES, 2011,

L

Dear Sir,

Tax Special Procedure (WithhofGi
deduct the prescribed amounts
relation -tg tge,services provided ar
- iWe undertake to deposit the
; sale$ tax in Jihe Sindh Government's head of a
j Prescribed PSID/Challan (SST-04 or SSTW-04) in
aforesaid Sindh Sales Tax Special Procedure (Withs
we shall pravide

“theieof.

Kindly note t_h%ré a withholding agent under the Sindh Sales
ules, 2011, and that we shall withhold and

sales tax against your tax invoices in
d by you 1o us. We hold NTN/FTN

deducted amounts gf Sindh .
t_B-02384" against a SRB-

nner prescribed under
) Rules,12’011, and

you a certificate of deduction-cum-dépo Arms of rule 3(9)

O

Signature__._

Name

e

CNIC

Designaticn

Date

Official saal
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® 'Sui Southél;h Gas
ssGcecl Company Limited

Procurement Department
Standard Advisory to all Bidders '
SuB: Sindh Sales Tax Withholding On Services Payment

(Effective from 1 July 2024)

Dear Sir,
Backgro%
Please be (@ that:
1. Uptil Febr& 2024, SSGC deducted 20% of Sindh Sales Tax amount from Invoice

value payablegdf o endor for services rendered in Sindh & deposit the same with
Sindh Revenue Bq @ hile remaining 80% is deposited by the Vendor themselves.

2. From March 2024 —Ju i SSGC deducted 80% of Sindh Sales Tax amount from
Invoice value payable to a r services rendered in Sindh & deposit the same

with Sindh Revenue Board maining 20% is deposited by the Vendor
themselves

Amendment in Law %
Sindh Revenue Board {SRB) has amended With @Rules thereby requiring SSGC to
deduct 20% of sales tax amount from Invoice Value.

Revised Procedure for Sindh Sales Tax Withholding O '

In order to ensure implementation of above amendment, *« process is being
implemented 01. July 2024:

already deposited 20% Sales Tax in Government treasury provides evide of).

1) 80% Sales Tax to continue to be withheld on 'Past” Invoices only (wfgwas

2) 20% Sales Tax will be deducted on Current and future invoices (while 80% will be
deposited by vendor directly with SRB)

Iitis needless to mention that only Sindh Withholding Rules have been amended white there
is no change in other Rules (income tax withholding Balochistan Sales Tax withholding; etc.)
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