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) | Sui Southern Gas
ssGc| Company Limited

Ref. No. SSGC/SC/PT/ 13669
Date:  February - 14, 2024

Hiring of Rental Premises for Zonal Office Office Gambat

Under Single Stage One Envelope Bidding Procedure

(Under the PPRA Rules 2004)
Supplier must be active in FBR Active Taxpayer List (ATL)

Tender Enquiry No. SSGC/SC/PT /13669
% Invitation to Bid

SECTION -1

Sui Southern Gas Company?ed (SSGC) is Pakistan’s leading integrated gas Company. The
Company is engaged in the b#kin f transmission and distribution of natural gas in franchise
area of Sindh & Balochistan. (

Sui Southern Gas Company Limite

Rental Premises for Sub Zonal Office
Room/Storage Space Would be Added A
Sq.Ft, Premises Must Have Sufficient Parkin
Legally Cleared with Valid Title/Ownership Doc
(Under Single Stage One Envelope Bidding Proced,

) intent to carry out the work related to Hiring of
at_Having at Least 4 to 7 Rooms, Additional
Admeasuring Total Area Of 2,000 To 5000
As Per BOQ) (Interested Parties Having
f Premises Are Eligible To Participate)

The priced bids shall be submitted along with FIXE.
Twenty Thousand Rupees Onl

Sui Southern Gas Company Limited

ond amounting Rs. 20,000
emand Draft in favor o

The tender documents comprise the following: O&

Section - 1 Invitation to bid.

Section - 11 Instructions to Bidders (A&B)

Section - III Special Terms & Conditions/ Special Condition of Tender
Document/General Terms & Conditions

Section - IV Schedule of Requirement/Bid Form/BOQ

Section- V List of Attached Title Document of The Demised Premises/Lease
Contract Agreement

Section - VI Contract Form/Format of Declaration Form X/ Annexure I/Form
of Bid Securing Declaration

Section - VII Blacklisting Mechanism/HSE Manual/ SSTW-05
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Bids will be submitted at:

Procurement Department

Sui Southern Gas Company Limited,

Tender Room (Ground Floor of CRD Building)
Gulshan-e-Igbal,

Sir Shah Mohammad Suleman Road,

Karachi

Tel # 99021238, 99021279,

On or before 24-02-2025 at 1100 hours, the bids will be publicly opened at 1130 hours on same
day at the above address, in the presence of bidders and / or their authorized agents who may wish
to attend. Bj# submitted after deadline of bid submission will not be entertained. Bids must be
submitted Ingigfaled envelopes provided with the tender documents, indicating Tender Enquiry
number, due d @ ime on the face of the envelope, in addition to the required details of name,
address & conta®® dg/Ms of the quoting company.

Bids not conforming t ditions stipulated in the tender documents may be rejected.

The Company reserves the r@ add, delete or amend any part of the tender documents during
the bidding period and bidders a@ informed of the same.

The Compan}} reserves the right to re@r or all offers without assigning any reason.

Fax No. 99231583 of your intention to submi

The advertisement is also published in PPRA ( .ppra.org.net ) & SSGC
(www.ssge.com.pk ) websites respectively. j—
T

For General Ma

The Company will appreciate conﬁrmatio@;l, addressed to General Manager (Procurement),

er (Procurement)

Note: Tender document is also available online on SSGC website for view only.
Bidder is eligible to participate in bidding process only after purchasing the tender
documents from Tender Room SSGC Head Office as per the procedure mentioned
in the Press Publication / SSGC website. It is mandatory for bidders to attach
original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing)
as an evidence that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only
those bidders who have purchased Tender documents.




SECTION - 11
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INSTRUCTIONS TO BIDDERS




e i, et | USECTION-IE | N
o : : . '-."."'.. . ‘, . --_' x.. .i Instruct]QﬂS to Blddersm))’ ; 4" . ."‘. ,'_ . : e
. All rutes quoted in lhe prescnbed SOR/ BOQ shall be firm, irrevocable and not sub_]ect to change or escalatmrl., i

.+ - ayany account what S0 ever. No moclxt‘ ication, nlt..mﬂou or deletion in the bid will be accep;ed after the bld.:: Do
o '.opémngtlmc, Lo Y AN PR TR '*'/‘ Tt e L8

-2 Sealed Bids. shall be 1ece|ved at C'ompany 3 Head Offi ice, .ST-4/B. Block l.d Su‘ Shah Suf man Road. .
' Gulshun-e-lqbal Karachi, up te specified time & dats and: will be opened publicly at spemﬁed’;lme &.date In
tiie presence of Blddels or their authorized represenlative who choose to attend. It case the Eld opening date

falls on'a holiddy or due to some unavoidable cxrcwnstances itis not posmble to open orr scheduled'date lt wxll‘

be opened orl ne workmg day at the sama. time,. . - . 7 5 .

i 'bove address before the speclﬁea Bid openmg duté and nme. The C'o any ghall’ not be held
" a.y l:'or {ate recelpt of Bids or ;heu: cgnﬁdv‘entlahw, Bsds recexyed aﬁer the B;d'closmg ume.' b
aqd wxll be returped t, the Bnider unopenecL i

e ) ln Case of smgle s e
AR : sealed teelxmcal offé_g
e “Finangial” bid imlessang

3 speclﬁed separatel’y in tender texms "Tecl'mtcal." dl “Fman‘ ;al“ 18'to be

mentioned on the top of thé ﬁ Mlag. Technical offers will ba openeé and 9valuated First, Fingaciak offez of Only_
technically complaint bidders opened af a later mtlmafed &ate in presénce aﬂnd.dier-s representauve. C

’ Fmancml offers of techmcally nogfco ﬁmt bldders w1ll be retumed uli-opened along thh thel; bxd. boucf. R

5. " The Bid'should be sngned by a pe g the authorlty for tlns purpose ln{cﬁse oPa bld submltted bya:
1. Tt corporate entity, the same shall bear |ts SI e duly sxgned hy :ts secrecarx

",',. 6. Bids shall be submltted smctly m acco Q the reqmrements oﬁ' tl:le Tender.‘quthnents.'and as per
0

34

N I " specifications. :
' 7. Bid shall remain valid for acceptance for & pen
‘8. The Company shall not rem'lburse any expenses mc ‘
9. The Bid and all subsequeut correSpondence shall be in.
10. Paymeit for the Contiacted Work / Semces will be’mad
- Bidder shall therefore, be in Pakistani Rupees. o . ' LT
11. In case of any queries / clarification with rerrnrd to this Tender, th@
Department upto 5 days befors the bid opening date, thereafter the re .
{2. The Company reserves the right to reject any or all Bids without ass:gn& s
process. Company also reserves the nuht fo nccept the whole or a part of Bl i\
the lowest or any particular Bid. ‘ :
13. In case of any conflict between the Special Terms & Condmons and elsewhere
. Special Term & Conditions, will supersede & prevail. R
" 14. Each and every page of the bid documenls being submltted by the bldders shall be smae :
which the bid may be liable for rejection.” ot
15. All documentary evidence required for evaluation of bld should be subrmtted along thh the bld
any documentary evidence no marks will be awarded in accordance to the evaluation crlteua

16. In order to maintain cordial business relation dnd as per ethical busmess approach plcase provxde the

justification in case of your non participation on our Fax # 99231583 & Emml mmte@ssgg,g om k.
" 17. Conditional Bid wnllnot be m:cepted and liable to be re]ecte,d L.,'_:’.,.'\.-' e g VN AP

. s g

18, The quoted unit price and currespondmg fotal amount shall be mcluszve of ull dutxes and'Ta\es and excludmg
provincial Sales Tax as per provinciat laws. v R ~F, e I R ‘—“T*" 2 .

19. Sealed bids shall be nmlled/submlltedldropped n l(,nder box placed 1t rénder Room CRD éullmn;, SSGC o
Head Office. Bids are to be delivered on or before closing time alter’ ‘which bid will'not be entertnme o
“bid is sent through courier, the same shall be delivered at least half ag “Hour before scheduled openin -'lél'

20. Price given in the Bid Form/BOQ is firm which shall (ake into account all relevant factors mcludl ou
any. Discount / escalation given SEP’Ir:ltely af the time ol' bid opening will not be Con;[de]‘ﬂd

1. Uhe bidders are required to 1ill form g5 STW-05 (i

<,
.-l

i dLLlllLd required) and submit with the bid.
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10.

1.

12,

14.

15.

[nstruetions to Biddersd.%>

All rates quoted in the preseribed SOR / BQQ shall be firm. itrevogable and not subject to change ar
escalation on any account what so ever. No modification, alteration or deletion in the bid will be
accepted after the bid opening time.

Sealed Bids shall be received at Company’s Head Office, ST-4/B, Block - 14, Sir Shah Suleman
Road, Gulshan-e-Iqbal, Karachi, upto specified time & date and will be opened publicly at specified
time & date, in the presence of Bidders or their authorized representative who choose to attend.

All original bid documents accompanied with the bid bond shall be submitted by the Bidder in the
envelope provided with tender documents. The sealed Bids must be submitted at the address stated
above in person or by courier or by any other means but it shall be the Bidder’s responsibility to
ensure that Bids so submitted are delivered to the above address before the specified Bid opening date
and time. The Company shall not be held responsible in any way for late receipt of Bids or their
confidentiality. Bids received after the Bid closing time shal! not be considered, and will be returned
to e Bidder unopened. -

ge{lould be signed by a person having the authority for this purpose. In case of a bid submitted
bya @ e entity, the same shall bear its seal and be duly signed by its secretary.
l; &b

Bids shall g'sttbmitted strictly in accordance with the requirements of the Tender Documents and as
per specificatio

Bids shall remain @or acceptance for a period of One Twenty (120) ddys fromi the date of public
opening of Bids.

The Company shall not ‘ir@ any expenses incurred in preparation of Bids.

The Bid and all subsequent (x dence shall be in the English language. .
Payment of rent will be made in @u upees only. The rates quoted by the Bidder shall therefore,

be in Pakistani Rupees.

..In case of any queries / clarification d to this Tender, the same may be forwarded to
Procurement Department upto 5 days be %ﬂ opening date, thereafter the request will not be

consider.

The Company reserves the right to reject any or s without assigning any reason and cancel the
bidding process. Company also reserves the right to a@he whole or a part of Bid and does not
bind itself to accept the lowest or any particular Bid.
In case of any conflict between General terms & Conditi
special terms & Condition will prevail.

Each and every page of the bid documents being submitted by the @shall be singed and stamped
failing which the bid may be liable for rejection.

In order to maintain cordial business relation and as per ethical businesQ , please provide the
justification in case of your non participation on our Fax # 99231583.

pecial Term & Conditions, the

Conditional Bid will not be accepted and liable to be rejected.
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i

. Offered premises must be cleared from all legal liabilities i.e. property tax, electricity, gas,

. Byjlling must be clear of any dispute/ litigation.

. Pron ituated at a main road facing area which is easy to approach and located in a

. Offered premj ust have duplex/ emergency exit and well-constructed.

. Further renewal of tenancy agrgaill be subject to mutual understanding / consent of

. Weather shield/ distemper/ Oil paints etc., ¢ of possession and then after every year.

. Timely payment of property tax to be ensured by the landlo

- . 4
. A draft Tenancy Agreement is annexed-A.

. Decision regarding selection of the demised premises for leasing/ hiring and the terms of Bid

. The payment of rent to be made in advance on yearly basis subject to satisfactory relations

S Secrion-/_

Special Terms & Conditions
Representative of the Company for the purpose of this Lease Contract would be:
Muhammad Kamran Syed
Actg. General Manager (Admin. Services)

SSGCL, Head Office,
Karachi.

water and sewerage utility bills and etc.

com }ea with necessary basic utilities would be preferred.

L]

The tenancy agr 1| be for Three (03) Years starting from the date of possession of
the Premises and th@nli¥t Tenancy Agreement will subject to the mutual understanding of

the Lessor and the Les ee&}

Lessor and the Lessee.

Minor repair uptoRs. 4,999/- will be borne by e ¢ ny in between contract period.
p

Major repair Rs.5, 000/- and more will be borne by th@ / landlord.

Landlord shall serve notice for at least three months in advance fQ&;g the premises.

Form/ BOQ/SOR will be finalized after the physical visit of site by SSGC representatives.

of the Company with the Lessor and fulfillment of the liabilities of the landlord/ Lessor as
per Tenancy/ Lease Agreement. C

‘L
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1.

2'

Definitions and Intergretation

[.1 In these tender documents (as hereinafter defined) the following words and exp'ressibns
shall have the meaning hereby assigned to them except where the Tender requires
otherwise.

a) Company means the Sui Southern Gas Company Limited; a Company registered under
statutes of Pakistan and includes any successors-in-interest or assignees.

b) Representative of the Company means a duly authorized person appointed by the
Company or as specified in the “Special Conditions of the Lease Agreement” to
provide the assigned facilities.

cil Bidder means any person or persons, firm or company bidding for the premises.

orney or Representative means pérson(s) appointed by the bidder/ owner of the
ises as set forth in the Lease Agreement.

e) d ocuments shall consist of duly executed Articles of Agreement, the Tender
Doc men&)d the Tender submitted by the successful Bidder including modifications
thereto 4 ted in the documents before and after the execution of the Lease
Agreementd ) . '

f) Approved/f\p;@ means approved/approval in writing by Company’s
representative or 4s ?@ed in “Special Conditions of Lease Agreement”.

g) Tender/Bid means t @ndemd by the Bidder for the Premises covered by the

Lease Agreement.

h) When the terms Acceptable, tory, Proper, or other such general qualifying
terms are used in the Lease Agre{ , it shall be understood that reference’ is made

to be sole ruling and the sole jud e Company.

i) Approved Banker wherever occurri this Lease Agreement shall mean a
Scheduled Commercial Bank operating in i and acceptable to the Company.

i) Specification(s) means the standard codes of prafficg.and other specifications issued
with the Tender and any notification such as sp s approved in writing by the

Company and other specifications as may from tim bbe furnished or approved
in writing by the Company.

k) Bonds mean Bid Bond, Performance Bond or Bank Guara other inStruments
of security furnished by the Bidder of his surety in accordance Tender/Lease
Agreement. .

I) Possession Date means the date on which the Premises has been handed over by the
landlord to the Company in accordance with the Lease Agreement so that it can be
utilized for office purpose.

m) Month means calendar montb of the Christian era.

n) Day means a day of 24 hours mid night to mid night.

Physical Examination

The Company representative(s) shall visit/inspect/examine the Premises & Location before
evaluation the Bids.
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Additions, Deletions and Amendments

The Campany resetves the right to make addition to or to delete from and/or amend the terms
defined in SOW/TOR/SOR/BOQ as deemed necsssary before or after the gxecution of the
Lease Agreement. All such additions deletions and amendments shall on] y be authorized in
writing by the Company.

Schedule of Requirement (SOR)/Bill of Quantity (BOQ)

The quantities specified in the SOR/BOQ are estimated and are intended to serve only as a
guide to the Bidders. Payments shall be made as per Lease/ Tenancy Agreement for actual
period of use/ possession of the Premises. No claims or adjustments shall be entertained/
allowed in violation of Lease Agreement.

%of Rent
T r shall quote lump sum l;ate of rent on monthly basis alongwith the details of
pay. tilities if covered in the rent or would be payable by the Company or as shown

in the “S@R/ OQ”. Bidders shall fill in the rate of monthly rent and advance rent etc., clearly
in the SOR/B No escalation whatsoever shall be permissible. The rates of rent quoted by
the Bidder shall rkable. The Bidder shall be required to furnish a complete rate analysis
as quoted in the &Q if considered necessary, by the Company.

It may be clearly understoo/ is tender does not contain a price vatiation clause and

therefore, the rent price quote irm, irrevocable fixed and valid until completion of
the Lease Agreement and will not gect to variation on any account.

Escalation

Validity
L]
Bids shall remain valid for acceptance for ap@ ne hundred twenty (120) days from

the date of bid opening. If the last date falls on a he validity will be extended to the
first Company working day thereafter.

Bid Security (Earnest Money) ’ A

The Bidder is required to furnish Bid Security strictly in the fc; y Order,tDe:man‘d

for an amount at Rs.20,000/- to be paid in advance based on the rent r quoted by the
Bidder. No Bid shall be considered without a Bid Security and no cash or Cheque or a
guarantee issued by an insurance company shall be accepted.

Draft or Bank Guarantee issued only by a scheduled commercial ba ﬁing in Karachi,

The Bid Security shall be valid for a period of 150 days ﬁ:om the date of Bid opening. Bid
Security of the unsuccessful Bidders shall be returned as soon as practicable. The successful

Bidder’s Bid Security shall be retained by Company until execution of a Lease Agreement
for the Premises defined in these documents.

In the event that the successful Bidder refuses or fails to execute a Lease Agreement within
fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit

the Bid Bond. . /
( \/\(v‘
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10.

11.

12.

13.

14.

15.

Signing / Exccutjon of Lease Agreenvent aud payment of Stamp Duties
Formal signing / execution of Lease Agreement / Agreement shall be completed within
fifteen (15) days of receipt of “Letter to Proceed”. The Company shal] prepare the Lease

Agreement in accordance with the draft annexed hereto as Annexure-VIlI, Lease Agreement)
for the purpose and the successful Bidder shall be communicated the date and time by the
Company for the execution of Lease Agreement.

The successful Bidder/ Landlord shall provide the stamp papers of a value equivalent to 1.5%
of the rent amount including advance rent as required by the bidder/ Lessor as per the

Le %Agreement at the prevailing rate as specified by the Provmmal or Federal Government
tan

PosseQWemlsed Premises

The successfuyfcier shall ensure the possession of the Premises as per Lease Agreement
within (15) days cepting the Letter of Intent.

Change in Terms a ondjtions of the Lease Agreement

Any change in the terms & aus of lease/ tenancy would be made with mutual consent
and shall constitute a part of t Agreement through an Addendum.

Change in ownership of the demi

rty

f the Leased Premises shall immediately
to perform under the Lease Agreement

Any change in the ownership/ power of a
be not assign, in whole or in part, its obligal
except with the Company’s prior written conse.

Termmatlon of Lease/ Tenancy Agreement

The Company may, without prejudice to any other remed £ ach of Lease Agreement
on violation of agreed terms & conditions or any restriction on'uti n of the said building
by written notice may terminate the Lease/ Tenancy Agreement or in part.

Termination for Insolvency: &

The Company may at any time terminate the Lease Agreement by giving written notice to
the landlord without any compensation if the Landlord becomes bankrupt or otherwise
insolvent. Notwithstanding the above such termination will not prejudice or affect any right
of action or remedy which as accrued or will occur thereafter to the Company.

Force Majeure

The Company will not be considered to be in default in the execution of their Lease
obligations or any of them to the extent that the execution of such obligations or any of them
is delayed or omitted by cause of Forcey)eme Each party will advxse the other party by

P -
Pad ' -
o




16.

17.

18.

19.

written notice within 07 days of the occurrence of any such case of Farce Majeure, The term
Force Majeure cmployed herein shall mean acts of public enemy, wars (whether declared or
not} invasion, hostilities, revolution, epidemics, tiots (other than among the

landlord or heirs of the demised premises) fires, floods, earth quake, commotion, disorder
and other causes similar in kind to those herein mentioned, not under the control of either
party, which makes the implefnentation of this agreement unfeasible or difficult.

The Company shall not be liable to pay for any damage or loss caused by Force Majeure

directly or indirectly.

Law abiding and compliance of safety rules for Company Employees and Assets

owne property and observance of all precautions governing or which might be

deemed t giygen during the execution and performance of the Work. The Landlord would

be responsiblﬁ Qy flaw in construction of demised premises which may or if cause any
"

Al!s%mles, orders, régulation from time to time in force relating to the entitlement of
e
damage to the e pes or any asset of the Company.

Dispute Resolution itrgtion .

If any dispute shall arise gN[terpretation of this Lease Agreément or any matter or
thing arising there from, the @ bhall be settled as far as possible by way of amicable
resolution. Failing such settlent® ‘, dispute may be referred for arbitration to two
Arbitrators, one to be nominated arty. The appointed Arbitrators shall before
proceeding on the reference appoint a igg. The Award given by the Arbitrators or the
Umpire as the case may be shall be final ing on the Parties. The proceedings shall
be governed by the Pakistan Arbitration Act,w aEd any statutory modification thereof,

The venue of arbitration shall be Karachi.

the Arbitrator. Notwithstanding the existence of an nce or dispute, or the

commencement or continuance of any arbitration proceedi session of the demised

premises under this Lease Agreement shall not be suspended or d‘nued by the landlord
(1S C

nor shall any payment be withheld by the Company except &justiﬁed by the

All costs of Arbitration shall be borne by the Parties tth unless otherwise ordered by

Company.

Income Tax and Duties
All kinds of Government Taxes and Duties (e.g. withholding tax), enforced from time to time
on rentals shall entirely be the respdnsibility of the landlord and the same would be deducted
at source as per directives of the Government except the exemption given by the Government
to the Landlord/ Lessor owner of the premises.

Payments

Payment of rent will be made as per lease agreement subject to fulfillment of all the terms
and conditions of Lease Agreement and the BOQ/SOR.
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20.  Blacklisting of Landlord/ Lessor Qwner/ Bidders:

The company shall permanently blacklist or temporamy debar (at least for 6-months from
participating in SSGC’s tender proceeding) if, a bidder or Lessor found to be indulged in
cofrupt and rmudulent practices as defined blow:

20.1  Corrupt and fraudulent practices” includes the offering, giving, receiving, or
soliciting of anything of value to influence the action of an official/company.

20.2  If the Bidder/Lessor found responsible for the detriment of the company during
proceedings of Leasing process or execution of Agreement.

20. Mlsrepresentatlon of facts in order to influence the procurement process or the
execution of the Lease Agreement.

es h bid prices at artificial, non-competitive levels and to deprive the company
of th Wts of free and open competitive.

21. GOP’s Obligati@
ntihal

The Lease Agreeme
comply with all regulati
Pakistan in connection wit
understanding of the parties
conditions or obligations, oral or
herein.

NOTE: 0

In case of any conflict between Special Conditions & General "Conditions of the
Lease Agreement, the Special Conditions will supersede the Gen s & Conditions.

20.4 %ve practices among bidders (prior to or after bid submission) designed to
e

governed by the Law of Pakistan. The Lessor is obligated to-
ordinance in force or to be passed by the Government of
remises. This Lease Agreement embodies the entire

this subject and there are no commitment, terms,
@ express or implied, other than those contained
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Section -
Special Conditions of Tender Document

Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &

1

10-

conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOI).
a. Performance Bank Guaraniee
b. Stamp Papers
c. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial s@aper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

All kind ent Taxes, Duties and Levies against any item of the contract, shall entirely be the
responsibili Q“Cnlontractor. Income Tax will be deducted as per applicable Law under the prevailing
Government RUNES, of Income Tax deduction in relation to submission of Income Tax certificate from
the Contractor sho#ld alsggbe stipulated.

Bank Guarantee (Bid & uarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevailing rat ecified by the respective Provinces. Further the bidder/contractor submitting
the Bid Bond guarantee. ¢ Bank guarantee being prepared by the State Bank’s schedule banks
should ensure that there sho e n; deletion/insertion/alteration/modification of any terms in the Bid

Bond/PBG guarantee format as give e tender document or else bid will be liable for rejection.

If the letter to proceed (LTP)by use: ( not issued within six months after issuance of letter of intent
(LOI), both the parties are at liberty to revoke the LOI without any claim of loss or damage to the
other party.

The completion period of the said work shall

in case of work exigencies could be issued prior to

effect from the issuance of Letter to Proceed, which
of formal agreement.

In case of services and works tenders:

Bids determined to be substantially responsive will be ¢ cw the Procuring Agency for an arithmetic
error. Errors will be corrected by the Procuring Agency as fol

a. Where there is a discrepancy between the amounts in ﬁgureQ' words, the amount in words will
govern ; and

b. Where there is a discrepancy between the unit rate and the line ite ulting from multiplying the
unit rate by the quality, the unit rates as quoted will govern, unless in the of the Procuring Agency
there is an obviously gross misplacement of the decimal point in the unit ich case the line item
total as quoted will govern and the unit rate will be corrected.

ybed in the BOQ. Item

The bidder shall fill in rates and prices for all items of the works / services des

against which no rate or price is entered by a bidder will not be paid for by the Procuring Agency when
executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial

proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected. :
Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.
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11-

12-

13-

14-

15-

16-

17-

18-

a) All the bidders are advised to furnish fixed bid security amount appearing in Schedule of
Requirement/Bid
Form, failing which their bid will be rejected.
b) The submission of fixed amount of bid security.is also mandatory for all the bids valuing Rs.500,000/- or less.
¢) The word lowest bidder or the-lowest evaluated bid has been substituted to read as most advantageous bid.
Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days.
In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.
Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.

Original ch of token which is issued with tender document to be attached on the TOP of envelope at

the time o, mission"

The Succes ctor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate
with their Invo: s failing which the payment will not be released.

In the event the con
same terms & conditio
intimate in writing to SSG(
term / period, failing which, 3
Insurance

In addition to the Clause 22 -Iy &‘ e, of General Term and Condition, when The Successful
Contractor(s) / Supplier(s) will submNffigagce Policy to SSGC, the Insurance Company (policy issuer)
should bé registered with SECP, othie ,@ ‘ E insurance policy will not be considered /- rejected at

ot willing to extend the CONTRACT for further term(s) / Period(s) under the
ke quoted price as defined in the bid documents, the contractor is liable to

hst 3 (Three) months in advance prior to completion of the existing contract
W11 be taken as per tender terms.

contractor’s risk and cost. The insurance coV riod will be according to the work completion period as
mentioned in the contract / tender documents. / '
Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a sing id security/pay order. However, the alternative
bids/offers with separate fixed bid security/pay order can ted, failing which the bids will be liable for
rejection.

19- Bid Bond & PBG (Performance Bank Guarantee) for Propri ders

In case of proprietary Tenders, the Bid Bond & Performance uarantee (PBG) are ﬁot required /

Applicable.
20- SSGC will not pay invoices if they are turned in after 6 months of work co wn / material delivered.
21- It is mandatory for the bidders to follow all the terms and conditions given in thr documents without any
NG

addition / deletion / amendment and submit the bid accordingly. Therefore,
requested not to give their own terms and conditions as it tantamount towards th

& _____their terms and conditions will not be considered and the Purchase Order / Contract
only as per SSGC tender terms and conditions.

text, the bidders are
wonal bid. Otherwise
¢ awarded based on

22- The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
‘FORM-X’ attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions. .
23- Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.

(a) Purchase order No. & date

o) Items

) Quantity

(d) Price

() Invoice value

o Point of delivery
(3] Delivery challan indicating delivery date, etc.

Page 2 of 3 Rev-SC-24
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23.

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Amnex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid. .
Payment will be made within 30 days of completion of stated tequirements.

In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurancé policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)

25.

Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document.

26. Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.

27.

28.

29. Wherever the “Rate Only” is mentioned

30.

31.

32.

As per S 92(I)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50
million e, bidders/contractors are required to submit the Beneficial Owner’s Information for Public
Procureme: cts/Purchase Orders (Annexure-I).
Bidder will bwalficigged and henceforth cross debarred for participating in respective category of Public
Procurement procefllings for a period of (not more than) six months, if fail to abide with a bid securing
declaration (which is tegral part of tender document), however, without indulging in corrupt and
fraudulent practices, if In of obligation(s) under the Bid conditions:
a) The bidder have with odified their bid during the period of bid validity as specified in the tender
terms. ’p
b) Having been notified of the €cce
failure to sign the contract or ac
to comply with any other condition

ce of bid by procuring agency during the period of bid validity (i)
hase order (ii) fail or refuse to furnish the performance security or
joned in the tender document.

PANBOQ or anywhere in tender documents) the same shall only

be applicable not exceeding 15% of the orig -@ prgcurement for the same items as given in the BOQ for

package basis. In case the requirement is on 118 basis (not package basis) then not exceeding 15% of

the original Procurement for the same items (on ite asis) as given in the BOQ.

Lots: In case when the tender is floated on LOT 8 lowing clauses to be applied:

a) The bidder(s) are essentially / mandatorily requi mit fixed bid bond as mentioned in the
~bid form/BOQ/Invitation to Bid. Separate fixed bid be submitted against each individual

LOT and its validity to be 150 days at the time of openi hnical proposal.
b) Evaluation for each LOT will be carried out separately. Eac. will be awarded separately.

For open competitive bidding if the most advantageous bidder i &Jcal manufacturer, 10% trial
order will be placed and remaining 90% order will be awarded to the r@\ost advantageous bidder

at their own quoted rates. &
Redressal of Grievances And Settlement of Disputes:

* Any bidder feeling aggrieved by any act of the procuring agency alter the submission of
his bid may lodge a written complaint concerning his grievances within seven days of
announcement of the technical evaluation report and five days after issuance of final
evaluation report.

* In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

* In case, the complaint is filed after the issuance of final evaluation report, the complainant
cannot raise any objection on techunical evaluation of the report. Provided that the
complainant may raise the objection on any part of the final evaluation report in casc
where single stage single envelope bidding procedure is adopted.

>
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SECTION - ‘@/

General Terms & Conditions

Definitions and Interpretation:

a)

b)
°)

d)
€)

)

h)

)

»

K

)

m)

n)

P)

)

5)

t)

In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southem Gas Company Limited; 2 Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees. :

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

W means any person or persons, firm or company bidding for the Work.

K means the persons, firm or company whose Tender (as hereinafter defined) has been accepted by
and includes the Contractor’s representatives, sub-Contractors, successors and permitted
to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder

Laborers/Workme
purpose of carrying ou

Sub Contractor means any erson having a direct Contract with the Contractor. Nothing contained
Jc

uch laborers/workmen and staff as may be employed by the Contractor for
(i

herein however, shall be deem strued to impose upon the Company, any obligation, liability or duty
to a sub-contractor or to create an al relation between any sub-contractor and the Company.

Work means whole of the Works / Se thereof to be executed in accordance with Tender / Contract
documents, whether temporary or perman ether original, altered substituted or additional.

Contract Documents shall consist of duly
Tender submitted by the successful Bidder incl
before and after the execution of the Contract.

icles of Agreement, the Tender Documents and the
ifications thereto incorporated in the documents

Contract Price/Value means the sum named in Schedlile
deductions there from as may be made under the provisions

R) / BOQ subject to additions thereto or
contained.

j whatsoever nature required in or
! clude such equipment, materials,
Temporary Works means all temporary works of every kind required in o! abo; execution, completion or
maintenance of the Work.

Drawings means the drawings referred to in the Contract documents and any modiﬁ@ uch drawings.

Location means the land and other places on, under in or through which the Work is tofQe ®xecuted or carried
out and other lands or places provided by the Company for the purpose of the Contract.

Plant means all machineries, equipment, materials, appliances
about the execution, completion or maintenance of the Work, but
appliances or things intended to form part of the permanent Work.

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”. '

Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function”, “Proprietary Items” and “Trade Names" are
used for the purposes of establishing a standard of “Kind, Quality and Function” and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptabie to the Company.
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u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from

time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

x) Bouds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

z) Day means a day of 24 hours mid night to mid night.
aa)  Completion Period means the time allowed for the execution of the Work.

1.2 Wo; orting the singular only also include the plural and vice-versa where the Contract so requires.
1.3 The mgs or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken

into con: in the interpretation or construction thereof or of the Contract.

1.4 If there is anygfBnflict between the Special Conditions and the General Conditions, the Special Conditions shall

modify, supplemenwupem‘,de the General Conditions.

Examination:

Bidders shall visit/inspect/e@ the Work & Location and shall fully acquaint themselves with the nature and
requirements of Work/Servi to Work/Location, availability of materials, weather, law and order and local
conditions etc. before submittin, ids. Subrmssxon of the Bid shall be prima facie evidence that the Bidders have
fulﬁlled this reqmrcment and sha.ll bing <

»@b"

drawings/details, the Contractor / Consultants S
the basis of incomplete drawings/details shall be

Additions, Deletions: .
The Company reserves the right to make addition (Upt o) and delete the quantity from the Work defined in

larification from the Company. Subrmssxon of Bids/rates on
Consultant’s sole responsibility.

: ltém, thé "Contractor / Consultant shail bas @ Son “for the better quality. In case of any deﬁclency in the

SOW/TOR/SOR/BOQ as deemed necessary before or aft tion of the Contract. All such additions and
deletions shall only be authorized in writing by the Company.

Schedule of Regu[rement &

The .quantities specified in the SOR/BOQ are estimated and are in

serve only as a guide to the Bidders
Payments shall be made on the basis of actual Work quantum done as nﬁ No claims or adjustments shall be
entertained/allowed on account of increase or decrease in the Scope of Wo not been duly authorized by the
Company through the issue of change orders as stipulated in the relevant provis
Rate; A
The Bidder shall quote all item rates and lump sum prices as shown in the “SOR/BOQ
price for each.item in the SOR/BOQ. In case of any discrepancy between item rate and t
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject to
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall
whatsoever shall be permissible. The rates / prices quoted by the Bidder shall he w

shall fill in the rate /
the quoted item rate

required to furnish a complete rate analysis of any item in the SOR/BOQ as considered necessary, By the Company.
Escalation:
It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit

prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Validity: ‘
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last
date falls on a holiday, the validity will be extended to the first Company working day thereafter.

Bid Bond (Earnest Money);
The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of

a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid Bond and no cash
or cheque or a guarantee issued by an insurance company shall be accepted.
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11.

12.

13.
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The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the -
unsuccessful Bidders shall be feturned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond. .

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with

“Finanwid, unless and until specified separately in Tender terms).

The b ay be forfeited if a bidder withdraws the bid during validity period specified by the bidder
or if suc q}ﬂ der fails to:

» Acc order/LOI,

» Fumish pe ance guarantee in accordance with clause 10 of General Terms & Conditions,

> Extend Services requirement and completion Period.

with the prescribed forma e form of a bank guarantee issued by a scheduled commercia}l bank
operating in Karachi for an affio ivalentto __~__ (- ) percent of the Contract value. Failure:to
furnish the performance Bond b ution of the Contract will entitle the Company to consider-the
Bidder as having abandoned the Con, the forfeit the Bid Bond. The Performance Bond shall remain
valid till after three (03) month of comp -@ ofpthe work.

The Company’s right to recover damages ft idder for breach of Contract shall not be limited to the
value of the Performance Bond. In the event jider failing to execute a formal Contract or to submit
Bi

Performance Bond: '
The Bidder shall furnis f\ance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance

the Performance Bond in the manner aforesaid eriod specified, the Company shall be entitled to
appropriate the earnest money submitted by the i his tender without prejudice to its right to
claim any further loss or damage which may result to it on of the aforesaid default of the Bidder as if
Contract is actually executed for the purpose of such claif¥.

The Bidder shall extend the validity period of the Performan& for such period(s) as required for the
Contract performance.

The performance bond of the successful bidder will be released after * | completion of work.

Retention Money:
The amount to be retained from payments shall be equal to the specified perc ertified value of Work
which would be released after the maintenance period.

Completion Period: ‘
Subject to any requirements as to completion of any portion of the Work before mpletion of the

whole of Work, the Work shall be completed within the specified completion period. Work shall not be
considered as completed until the Company has certified in writing that it has been completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative.

Signing / Execution of Contract / Agreement:
Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt

of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the
Government of Pakistan.
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15.

16.

17.
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

Award / Evaluation Criteria:

Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.

Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the nature of requirement exclusively at the discretion of the company to ensure economic
procurement. '

Commencement & Execution of Work:

Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed.

The Cox%/ Consultant shall prior to commencement of Work, obtain the written authority and

instructi e Company.

Change in :
The Companﬁa y time, by a written notice to the Contractor / Consultant, make changes within the
general Scope of f the Contract.

Upon notification by ompany of such change, the Contractor / Consultant shall submit to the
Company an estimate €T Ctgor the proposed change (hereinafter referred to as a change) within ten (10)
calendar days of receipt o @ e of the change, and shall include an estimate of the impact (if any) of the
change on the completion d3¥%® der the Contract, as well as detailed schedule for the execution of the
change, if applicable. '

i The-Contractor /.Consultant shall 1@[ changes in accordance with above, until the Company has

authorized a Change Order i in wrmng gis:of the estimate provided by the Contractor / Consultant.

‘ Changes mutually agreed upon as a chang -@ onstitute a part of the Work under this Contract, and the
provisions and conditions of the Contract sha @ to said change.

Assignment:
The Contractor / Consultant shall not assign, in

Contract except with the Company’s prior written con

Termination of Contraict:
The Company may decide to terminate the Contract in one 0f th wing situations:

r in part, its obligations to perform under the

6)) Termination for Default

‘The Company may, without prejudice to any other re reach of Contract, by written

notice of default sent to the Contractor / Consultant, terminaic tract in whole or in part.

(a) If the Contractor / Consultant fails to complete the con orks / Services within the
time period(s) specified in the Contract or any extensxon ereQfB

(b) If the Contractor / Consultant fails to perform any other obligd

() If the Company during the completion period of the Contract ha
the Contractor / Consultant will not be able to fulfill the obligations'¥

8 to believe that
. 6'& Contract.
Prior to the exercising of any right by the Company to terminate the Contract, the CoMpany shall issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Consultant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

(i) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /

Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.

SO
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20.

22.

v}

“any such case of Force Majeure.
- ‘enemy, wars (whether declared or nd¥ 4 , hostilities, revolution, epidemics, riots (other than among
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(ili)  Termination for Convenience: \

a. The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

Liquidated Damages:
If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or perfo ce of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the
rves the right to terminate the Contract at the risk and cost of Contractor / Consultant. The
shall also be applicable for the Works / Services terminated under Clause 16.

The payme; igidated damages shall not relieve the Contractor / Consultant from performing and
fulfilling all its qQjffgar 'o§s under the Contract and nor shall the rights and entitlements of the Company be

affected or reduced in anner.

Force Majeure:

The parties will not be 0 be in default in the execution of their contractual obligations or any of

them to the extent that the e&n of such obligations or any of them is delayed or omitted by cause of'

Force Majeure. Each party will@dvis, other party by written notice within 07 days of the occurrence of
g Force Majeure employed herein shall mean acts of public

.causes similar in kind to those herein mef® ot under the contro} of either party, which makes the

the Contractor / Consultant’s own emp @ fires, floods, earth quake, commotion, disorder and other
mé)b the exercise of due diligence the party seeking

performance of this agreement unfeasible
excuse from performance is unable to over come.

The Company shall not be liable to the Contractor / t for any damage or loss caused by Force
Majeure directly or indirectly.

. Safety of Emplovees and Works:

employees on or off the Work, and shall comply with all appligfblegafety laws and codes to prevent
accidents or injury to persons on about or adjacent to the places
statutory rules, orders, regulation from time to time in force relating t
precaution governing or which might be deemed to be given during the
Work. The Contractor / Consultant shall comply with any and all personnel safj ulations. Any person
of the Contractor / Consultant violating the safety rules shall be removed by ctor / Consultant
from site and replaced without delay.
Insurance:

The Contractor / Consultant shall be responsible for obtaining a Contractor / Consultant® All Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or damages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site.

The Contractor / Consultant shall be responsible to take ary precautions for the éafety of
iﬁl ,’a

ork is being performed. All
d observance of all safety
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Insurance will be required where ever applicabie:
Company’s Address:
GENERAL MANAGER (PROCUREMENT)
SUI SOUTHERN GAS COMPANY LIMITED,
2P FLLOOR, HEAD OFFICE, ST-4/B, B-14,
SIR SHAH SULEMAN ROAD,
GULSHAN-E- IQBAL,
KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

Dispute Resolution:

same § ed as far as possible by way of amicable resolution. Failing such settlement, the dispute
may be re arbitration to two Arbitrators, one to be nominated by each Party. The appointed
Arbitrators s edge proceeding on the reference appoint an Umpire. The Award given by the
Arbitrators or the Jfnpire as the case may be shall be final and binding on the Parties. The proceedings
shall be governed by th istah Arbitration Act, 1940 and any statutory modification thereof. The venue
of arbitration shall be §

All costs of Arbitration bomne by the Parties themselves, unless otherwise ordered by the
s 0

If any diWﬂ arise as to the interpretation of this Contract or any matter or thing arising there from, the

v

Arbitrator. Notwithstanding istence of any difference or dispute, or the commencement or

continuance of any arbitration &r ings, Works to be done or Services to be provided under this
Contract shall not be suspended or. inued by the Contractor / Consultant nor shall any payment be

withheld by the Company except thi ce of the amount in dispute, which is the subject matter of
such proceedings. = a S C :

Income Tax and Duties:

All kinds of Government Taxes and Duties (
per provincial law, against any item of the con
Consultant. Income Tax will be deducted as appl
Income Tax deduction in relation to submission of In
should also be stipulated.

All Foreign Service providers are required to-obtain Advance@ om the Federal Board of Revenue
(FBR) under Section 206A of the Income Tax Ordinance 2001 (P 3s Income Tax Law). The advance
Payments:

Ruling issued by FBR covers application of Income Tax Ordi &ﬂ to Transaction proposed or
Payment will be made within 30 days after completion of works.

entered in to Foreign Service Provider”.
The Contractor / Consultant shall submit to the Company during the execution o

custom duties, etc.) also the provincial sales tax as
1 be entirely the responsibility of the Contractor /
the prevailing Government Rules. Rate of
certificate from the Contractor / Consultant

on-account bills

The rates and prices in such on-account bills and statement of Work shall be in accordaee with those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates and prices for other
items of Work. All payments against on-account bilis shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:

(a) Defective Work not remedied.

(b) Claims filed or reasonable evidence indicating probable filling of claim.

(©) Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.

() Damage to another Contractor / Consultant. o :

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays.




26.

27,

28.

BXE LT

29.

30.

31.

Rev.02/Nov/21

The making and acceptance of the final payment after successful completion of Work sha.ll constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale_ Tax' return, Anmnex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

Blacklisting of Suppliers and Contractor / Consultants:

The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in

SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform

satisfactorily or found to be indulgedép corrupt and fraudulent practices as defined blow:

26.1  Corrupt and fraudulent pgctigss” includes the offering, giving, receiving, or soliciti& of anything
of value to influence titd'a of an official/company. r’f‘

A
26.2  If the supplier/Co m@ Consultant found responsible for the detriment of t{i} q@pany during
proceedings ofg c%%ment/contract, process or its execution. e

q’ 3
26.3 Msreprese@gog:gf facts (by providing fake documents, conceali{sﬁ/ ‘?- reporting facts
ertaini&&&o@é bid) in order to influence the procurement proqﬁ'.g!:. e execution of the
cha® %ﬁf &
264

/contract. 5z

3 . . .
ve practices among bidders (prior to or after bid subniﬁio@%‘ designed to establish bid
agtificial, non-competitive levels and to deprive the comp%ly of the benefits of free and

open g¥mpetitive.
GOP’s ObligatiogK > L
The contract shall be g ﬁ ed by the Law of Pakistan. The Contractor / Consultant is obligated to comply

with all regulations & gce in force or to be passed by the Government of Pakistan in connection

with Labor legislation durigf® W course of the work to be performed. Any additional ﬁnancial charges on .-
account of revision in mininfim s by GOP will be company’s responsibility while the contract is in
operation.

This contract embodies the entire ding of the parties hereto on this subject and there are no
commitment, terms, conditions or , oral or written, express or implied, other than those
contained herein. 6

Late Bid: 0/
Sealed bids shall be mailed/submitted/droppe
SSGC Head Office, In accordance to the time sp
applicable), Bids are to be delivered on or before clo.
prescribed shall not be entertained and will be return
courier, the same shall be delivered at least half an hour bef
Rebate / Discount;

Unit rate (s) given in the Bill of Quantities shall take into accoun
any. Discount given separately at the time of bid opening will not be cgisj

Joint Ventures:

box placed at Tender Room, CRD.Building, and
invitation to bid & tender notice (which ever

e after which all bids submitted after the time
i eing opened. In case bid is sent through
uled opening time.

ant factors including discount if
d.

In the event that the bidder is bidding as a Joint Venture, the Company uire the joint venture
agreement duly executed by the parties to the Joint Venture to be submitted . _The J?lpt venture
parties shall also furnish an undertaking to be jointly and severally liable for i es arising out of

obligation under the Purchase Order / Contract. The, Joint Venture agreement of arties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST .
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

Correction / Amendments in Quoted Price:

Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction requir.ed in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.




7 pa—
S[qjm/:_/}

Schiedule of Requirement/ Biil of Quantities/ Bid Form

Tender Enquirv No.

For Lease/ Rent at :

(Town/ City)
Description of Items Size of premises Monthly rent | Annual Rent
(Sq. Ft./Sq. Yd.) (in Rs) (in Rs.)

Rental Premises for Sub Zonal
Office having at least 4 to 7
rooms additional room/ Storage
space would be added advantage Area:2,000 to 5,000
admeasuring total area of 2,000 :

to 5,000 sq§. The premises Sqft

must hav%ient parking area !
and should ed in the city

area of Gamb ily

approachable for pgli® & staff
and have basic amenitwc
flooring and marble ti

.| constructed premises wou@ F‘

referred.

Description

of the Premises Offered for Lease/ Rent

Any other utility/ facility
available at the premises
and the payment included

in rent (details must be ' 5 ’b
attached hereto) c. *e»

O

Signature:
(Bi ord/ Owner/ Lessor)
Name/ Stamp:

Date :

Note:

1. The quoted rent-price shall be inclusive of all duties and F ederal/ Provincial taxes

2. Bidders are essentially required to quote the rent-rate on this bid form. Rent-rate quoted other
than bid form will not be entertained. :

S .
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LReport Run by : DESKTOP-D30VR27

Enquiry No. SSGC/SC/13669

quiry /8C/136 f’j?

TENDER _ENQUIRY NO. SSGC/SC/13669 SECTION:%E/,

SCHEDULE OF REQUIREMENT
AND
BID FORM
|
Sr. DESCRIPTION OF ITEMS / QUNATITY uoM UNIT : TOTAL
NO. PART NOS. PRICE | AMOUNT
(1) (3) (4) (5) | 6=3%5

r = Y ——r e — = T = - - —/——T T o e L T ST —— —

RENTAL PREMISES FOR SUB ZONAL
OFFICE GAMBAT HAVING AT LEAST
4 TO 7 ROOMS, ADDITIONAL
OOM/STORAGE SPACE WOULD BE

D ADVANTAGE ADMEASURING
AREA OF 2,000 TO 5000
REMISES MUST HAVE
T PARKING AREA (AS

PER QZﬂ<5’
1 [1] 5C172107 3.00 Yearly

Delivery Schedule: O F

Fix Bid Bond Amount in PKR:

NOTE : A

{i) The quoted unit price and corresponding total am@linigshall be inclusive
of all duties & Taxes, excluding Sales Tax as pe€ incial laws.

{ii) Incase of supply of material alongwith services GS be exclusive of
quoted rate of material.

(iii) Bidders are essentially required for quote their rat id form / BoQ.

{iv) Prices given in the bid form and BOQ shall take into acc 11 relevant

factors including discounts, if any. Discount given sepa t the time
of bid opening will not be considered.
r

{(v) Any Bidder who change/amend the BOQ or Price Schedule (desc

quantity,
uom etc.) will be render the bid as conditional bid and will b iable for
rejection.

SIGNAUTRE OF BIDDER:




S I e ) ) - . .SM 1. /V _/M_

Land Line No. Cell No.*

List of attached title documents of the Demised Premises

Tender Enquiry No.

Offered For Lease/ Rent at :

(Address/ Town/ City)

Sr.No. Description of Document Yes | No.

1 Owner ship documents by local authorities

2 Power of Attorney (if required)

6 &
7 1 ‘%
8

Owner/ Landlord Profile : @ :

Bidder/ Owner/ Landlord Name :

CNIC No. NTN No. .
Sindh Sales Tax Registration No. #

Contact/ Postal Address -

Fax No. Email Address :




1.

2.

Lease Contract No. SSGC/CONT/S&C/ 12025

LEASE CONTRACT AGREEMENT

This Agreement of Lease is made at on date , between ' Sl
R/o holding CNIC # adult, (hereinafter collectively referred
to as the “Lessor”) which expression shall unless repugnant to this subject or context, mean and include as his heirs,
executors, administrator and assigns on of the one part. :

AND
SUI SOUTHERN GAS COMPANY LIMITED, a Limited Company registered under the Company Ordinance, 1984 and
having its registered office at .ST-4/B, Block-14, Sir Shah Muhammad Suleman - Road, Gulshan-e-Igbal, Karachi.
(hereinafter referred to as the “Lessee”, which expression shall unless repugnant to the subject or context, mean and include

its successors-'%erest and assigns) of the other part.
NOW THERE QyTNESSED AS FOLLOWS:

Whereas the Lessor a ﬁmed is the rightful owner (Copy of all the title document attached herewith as Annexure-A)

of the premises situate®at # . measuring 8q. ft., and the Lessee has agreed to take
on lease the said premises €N 1 referred to as “Demised Premises™). .

NOW THEREFORE, it is hereb etween the Lessor and the Lessee as follows:-

i

LESSEE’S COVENANTS WITH'T SSOR

a. The Lessee shall pay unt/ .essor initially an amount of Rs. /- (Rupees
rent till 31 December of that year in ADVANCE @

per month adjustable 100% Thereafter, the Lessor will be

%he beginning of the year i.e I January subject to the

b.  That the rent of the premises shall not be changed/ incre@uring the tenancy period of three years as mentioned
in this agreement.

Rs. /- (Rupees
paid rent of each consecutive year in ad
satisfactory business relations with the Lesso

C. That the Lessee shall use the Demised Premises as office cp ¢ yard for storage of line pipe,
engineering material , other related materials etc and also for®p, bof official vghicles or for any
other official purpose as may be necessitated from time to time.

d. That the Lessee shall not sub-let the Demised Premises without the pQ&ssion of the Lessor in

writing .

LESSOR’S COVENANTS WITH THE LESSEE:

a. Before handing over the possession of the Demised Premise to the Lessee the Lessor shall have it properly painted
and repaired to the satisfaction of Lessee along with electricity, emergency exit gates, elevators and thereafter
every year from the date of occupation, unless not required by the lessee .

b. That the Lessor shall also be responsible to carry out such structural works, masonry works, paint works and any
other works/repair of the Demised Premises as any be necessitated / required by normal wear & tear and / or
caused by any acts of nature. i.e. whether » garthquake, rains, floods, tsunami, cyclong, riots, insurrection, civil
commotion, act of terrorism or sabotage or activities of any social elements or declared or undeclared war or war
like situation and responsible for treatment of termite, leakages & seepages.
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¢ Thai the Lessor shail be responsibie for all taxes, charges and out soings in respect of the Demised Premises,
exeept for those which the Lessee may be responsible as provided for under Clause 1(2) of this agreement.

d. That the lessce performing its obligations under this agreement, shall during the subsistence of the agreement
peaceably enjoy the Demised Premises without any interruption, let or hindrance from the Lessor or anybody
claiming through or under him.

3. LESSOR’S AND LESSEE’'S COVENANTS WITH EACH OTHER.

a.  That this agreement shall become effective from to , but this agreement may be
renewed for further period as mutually agreed in writing, at the option of either the Lassor or the Lessee, provided
that a notice of intention to renew the agreement is given by the Lessor or the lessee as the case may be at the
time of expiry of this agreement.

b. Lessee may terminate this agreement by giving one month (30 Days) notice and lessor may terminate this
agreement by giving a ninety (90) days advance written notice of its intention to do s0, subject to refund of rent
by the Lessor to the Lessee for the un-expiréd period, if any representing the period of rent paid in advance.

¢. ThigAgreement shall be governed in accordance with the laws of Islamic Republic of Pakistan and the
nt Courts of Karachi shall have exclusive jurisdiction.

d. This }may be amended or modified at any time through mutual written consent of the Lessor and the
Lessee.

e. Al disputes andfOngayersies arising out of or concerning the interpretation or application of this agreement
shall be settled threff hutual negotiations between the Lessor and Lessee. In the event that a dispute or the
controversy is not Yyithin the period of 30 days from ‘the date of notification of such a dispute or

controversy then the shi%l be referred to a court of law having competent’ jurisdiction. Good faith

O

negotiations shall be condftio dent to any action or remedy under the relevant law.

4. LEASE TENDER/CONTRACT DO S:
It is understood and agreed that the documew@h comprise the Lease Contract submitted by the Lessor with the
bid are attached hereto and made a part hereof. . e -
It is agreed by the parties to the Lease Agreement that this tract shall be executed in two pbdnterparts; one"copy
to be retained in the office of the Sui Southern Gas Company {iit&d and one given to the Lessor.
IN WITNESS WHEREOF the parties hereto have executed this Le ment at Karachi in two cé)unterparts by their

duly authorized representatives as of the day and.yearsherein above set fgffth,
Signed for and on behalf of

Signed for an:’ of
M/s. (SSGCL) (SSGCL) Mis.

Signature: Signature:
Name: Name: X

In the presence of:

Signature: . Signature:
Name: Name: ;
Signature:

Name:




DECLARATION FORM

(FORMAT OF DECLARATION)

Mis. [the Seller/Supplier] hereby deciares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through any corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Sunplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable to anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, including its affiliate, agent, associate, broker, consultant, director,
promoter,shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback,
whetherdescribed as consultation fee or otherwise, with the object of obtaining or inducing the procurement of

acontracw interest, privilege or other obligation or benefit i1, whatsoever form from SSGCL, except
thatwhic

expressly declared pursuant hereto.
[The Se:;eﬁplier] certifies that it has made and will make full disclosure of all agreements
andarrangements with ersons in respect of or related to the transaction with SSGCL and has not taken
anyaction or will not t#e ction to circumvent the above declaration, representation or warranty.

thisdeclaration, representation a ty. It agrees that any contract, right, interest, privilege or
otherobligation or benefit obtained ured as aforesaid shall, without prejudice to any other rights
andremedies available to SSGCL und w, contract or other instrument, be voidable at the option

- [The Seller/SuppIier]?pts full responsibility and strict liability for making any false declaration,
notmaking full disclosure, m rs@ng facts or taking any uction likely to defeat the purpose of

“toindemnify SSGCL for any loss or damage incurred bi{ i§ph account of its corrupt business practices andfurther

of SSGCL. /
. Notwithstanding any rights and remedies ex%@y SSGCL in this regard, [the Seller/Supplier] agrees
pay compensation to SSGCL in an amount equivalent o t

bribe, finder’s fee or kickback given by [the Seller/Supplierfa

the procurement of any contract, right, interest, privilege or
SSGCL. -

SIGNATURE & STAMP . &&

NOTE

es the sum of any commission,gratification,
said for the purpose ofobtaining or inducing
igation or benefitin whatsoever form of

1. The above declaration is to be furnished along with the bid on letter head, for Bid(s)amounting to total bid
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requir:ment.




CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entere into this day of ____,2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Gulishan-e-Igbal,
Karachi, hereinafter referred to as the - “Company* of .the one part and Mis.

- hereinafter referred to as the “Contractor”, (which
expression shall include the successors, of the said firm, heirs, executives, adntnistrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH:

WHEREAS, ungar the procedures, bids have heretofore been received by the Company for carrying out “
> work and tl of the Contractor for the said work has been accepted by the Company.

by the parties hereto, the said parties hereby covenant and agree as follows:-

NCW THEREFO and in consideration of the promises, negotiations, covenants and agreements hereunder
contained and to be %j

i) In consideration of the ¢
the faithful performance of t
the specifications and conditio
negotiations and in accordance

tract and the completion of the work embraced therein according to

%nd agreements to be kept and performed by the contractor and for
Waontained and referred to or agreed to in course of subsequent

cqiontract, the Company shali pay and the Contractor shall

receive and accept as full compensa verything furnish and done by the contractor under this

agreement as sum approximately Rs.

(_ ), or such other sums as may be
. ascertained in accordance with the condition ct, etc. and at rates quoted against each item of

work and agreed to and accepted by the parties ngtrument, and at the times and in the manner

- prescribed by the conditions of the Contract.

i) The Contractor at his own proper cost and expense shall ;o al k and furnish all labour, materials,
tools, supplies, machinery and other equipment ‘and plant t e necessary for the satisfactory
completion of all the works as set forth in the contract documents

Article-2 - Time; & o

The maintenance of a rate of progress in the works at a rate which will result @ompletion within
the specified time, is of the essence of the contract and the Contractor agree d with all the
due diligence and care at all times to take all precautions to ensure the timely co& as defined
herein; time being deemed to be essence of the Contract of part of the Contractor. &

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total .
months {including (__) weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.




b) Bid ((submitted vide letter No. , dated comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, etc.).

c) Company letter No. , dated
Contractor letter No. , dated .
d) Notice of Award (Letter of Intent (LOI) No.SSGC/MAT/S&C/ ___, dated
e) Acceptance by the Conwractor on the copy of LOL
) Letter to Proceed No.SSGC/PROC/S&C/____ ,dated ___
2) Performance Bank Guarantee No. , dited , amounting to
Rs. issued by M/s.

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Cortractor.

IN WITNESS WHEREOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly
authorized representatives as of the day and year herein above set forth.

Signed for aj half of Signed for and or behalf of
M/s. Sui South ompany Limited M/s. Karachi

Signature : %_ Signature :
Name : & Name :

In the presence of : &/

Signature : Qf e
Name : Na&

Signature :

Name :




Supplier code:

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) [T-Budget/2021-142150-R dated 23 Sept’2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of @3
Address of Firm: )}

%

CNIC #:

NTN #; 56
Bank Name: 6

Bank A/C Title name:

Branch code:

Bank A/c #: (16 Digits)

Bank IBAN #: 0 (24 Digits)

{7 Information already submitted.

Note: Please be attached copy of Cheque / A (Mandatory)

Authoriz@ign & Stamp

Note: All payments transactions will be madeomabove mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.




TTI-E GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 IPART il
ANNEXURE: |

Declaration of Ultimate Beneficial Owners Information for Public Procurement Contracts.

1. Name .
2. Father's Name/Spouse's Name
3. CNIC / NICOP/Passport No.
4, Nationality
5 Residential address N
6. Email address
7. ate on which shareholding, control or interest acquired in the business.
8. of indirect shareholding, control or interest being exercised through intermediary
- ’%s. entries or other legal persons or legal arrangements in the chain of ownership or

R %ing additional particulars to be provided:

O

1 2 6 | 7 8 9 10
Legal form Percentage of | Percentage of ldentity of
{Company/Limited _S shareholding | shareholding, | Natural Person
Liability Partnership © ’g’ control or Control or .who Ultimately
/Association of = interest of BO Interest of owns or
" Persons/Single 8 I § in the Legal Legal Person Controls the
Member E 2|5 Person or or Legal Legal Person or
uE= Company/Partnership 515 < .E.’ Legal Arrangement in |  Arrangement
g | Firm/Trusted/Anyother | T | © | & 3| € angement | the Company
z Individual, Body ol 2l e|o|T S
Corporate (to be 5l B 5
Specified) 2 z o A
S| E
oS CE
©
O
9. Information about the Board of Directors (detalls shall be provided

shares in the capital of the company as set opposite respective names).




Part i

THE GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |

1

2

3

4

5

7

8

Name and
surname (in
block Latter's)

CNIC no (in
case of
foreigner
Passport No)

Father's/
Husband's
Name in Full

Current
Nationally

Any other
Nationality
lies)

Qccupation

Residenti
ally
address
in full of
the
registered
/ principle
office
address
fora
subscribe
rs other
that
natural
Person

Numbers of
shares taken
by cash
subscribers (in
figures and
words

‘S

and words)

Total numbers of shares taken (in figures

10. Any other in

O

Name and signature

formjti@
(Person authorized to issue notice or@f f the company)

dental to or relevant to beneficial owne'r(s'). :

TG

4

oy
.,

Ve




_'v

; s1x months 1f ablde Wlﬂ‘.l a bxd Sec;unng dedaratmn,«however thhout in

* Form of Bid-Securing Declaration

[The Bidder shall fill in this Form in accordance with the instructions indicated.]

Date: [date (as day, month and year)]

o 3%%& e :ﬂuﬁ“?EsN o.; [mumber of Bilding process]
“gltemahve No.: [msert 1dentzﬁcatzon No zf this. is a Bid for an nltmﬂve}
. ::a%vg'f 1,“& ;" . '/_-:._...
Ta: [cmnplete mzme of Prog;ng%genq/] s %yg ‘ g j . ~

o8
.:’

We, ﬂxes;mdersxgned“ ideclaTe that gt Ty

ol
4

. Sy %«,\% &9
Werstand“tyat, acgording to your condmons, Bids mug; be supported by *a Bzd~

AtiOn, o 2 . .,r oo
:&' . v - - 's‘ﬁ”‘ o
J

iy we will be blacidisted ami’ hentpforth cross debarred’ for parqg;panng m
respeﬁb;ve' fitegory of public. procurement proceedings for,a periad ofifnot mmg than}
‘ulgmg

a, ;ud‘,s

; w"..;,"“"-
2390

IR 1

i

'
B
"y
Ll
T

.
;_,i

|||||

% .;adunng the penod Of Bid
or refuse to fuzmsh the Pe
§) agcmdance with the ITB

g o
We unde"!stand this Bid’ Qecunng Declaratsx
Bldder, upon the; garlier of (i) our recexpt Sf Youg
successful"Brdder, o&:{n) twentyrelg,ht @ays after the

' ""“'(;i,‘uu ':": (’I.‘«::i;“'-';
Name Df ﬂ'lé"Blddw %h ki
& & ¥ "nza

T1ﬂe of the person sxgnmg the Bxd TS ol M .

\ .t
.r.-'.;'{ > 5.]!\ y

Signature of tne person named above h .

“l

Date signed

* In the case of the Bid submitted by joint venture specxfy the name of the Joint Venture as Bidder

*: Petson signing the Bid shall have the power of attorney given by the Bidder attached to the Bid

" [Note: In casz of a Joiut Vienture, the Brd-Secumrg Dectaration must be in the name of all members to lhe ]amt

Vesttire thai submits the Bid.|
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SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

] BACKGROUND

Tn pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors/ Consultants daing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

Southern ompany Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the Gove ough Publi¢ Procurement Regulation Authority (FPRA), Pakistan Engineeting
Coungil (P other competent forum. The procedure shall also be applicable on the pre-
qualified firms® cedure shall be applicable on any “Person(s) / Fitmn(s)”, which for the putposes
of this Mechanisfi shald inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and o transacting business with SSGC. Wherever any provision of this
Mecharism shall be ifi co th provisions of any applicable ghidelines of dotior agencies, ar any
other applicable Statute Rule enforced at the time in Pakistan, the provisions of such
applicable guidelines, laws, 31 prevail. This SOP shall become a paxt of the funwe Bidding

The procedie shall be applicable and remain in force, along with any amendments thereto, within Sui

Documents.

3 DEFINITION OF TERMS O

3.1 "Appellate Authority" - Auﬂxorityo | against issuance of Blacklisting Order.

3.2 "Appeal" - Right of firm/individual protest against the issuance of Blacklisting
Order.

3.3 "Procuring Agency" « Any department/di actory/project exercising general and/or
administrative control over the unit.

3.4 "Blacklisting Ordet" - An administrative pe ualifying a firm/individual from

participating in procurement for a given period. .

3.5 "Suspension” « The administrative penalty imposed tions committed during the
competitive bidding stage, whereby such firms/indivi prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undertaking a proje¢ ract in accordance
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by reason or reso rescission
under applicable rles/regulations/laws arising from the default of theSrms/individuals,

3.8 "Delist" - Removal of supplier/contractor from blacklisting.

1.9 “PA-Project Autharity - — A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee — To examine the justification of PC.
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REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:

4.1. 1"Corrupt Practice” means the offering, giving, receiving, or soliciting, directly of
indirectly, of anything of value to influence the action of a public official in the
procurement process or if contract exeution;

4.1.2 "Fraudulenit Practice" means a mistepresentation or omission of facts in order to
influence a procurement process o the execution of a contract;

4.1.3 "Collusive Practice” means a schemie or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coetvive Practice” means harming or thredtenitg to harm, direetly or indirectly,
Person(s) / Firm(s) ur their property to influgnce théir paticipation in the
Progurethentt process of affect the execution of a conttaet, ~

42 In addition to above, blacklisting of firms/individuals may be resorted o when the
charges ate of serious nature, which include but are not limited to the following;

w’. I Competitive Bidding Stage
@ the competitive bidding stage, the Procuring Agency shall impose on bidders or
e
o

P bidders the penalty of Suspension from participating in the publie bidding
pro ithQut prejudica to the imposition of additional administrative sanctions as the
internal ryg) e ageney may provide and/or further criminal prosecution. as provided
by applicab , for violations committed which incliide but are not limited to the
following:

i, Submission jf cpQYlity requirements containing false information or falsified

fi. Submission of bids tain false information.or falsified documents, or the

Mo in the bids in order to influence the outcome of

rgtage of the publie bidding.

aigldocuments for pre«jualification/ tendering ie.

s principals/ matiufacturers etc,

oty Warranty Undertaking and Performa

N Traliniis Hoiise;

v.  Failue of the firm to submit specific a .
Manufacturer (OEM) for. participation in a p tender;

vi.  Unauthorized use of one's name, of using t )
purpose of public bidding.

eligibility screening or an
iii. Submission of unauthorized 0
without specific authorization fi
iv. Failure of the firm to provide M

At— Deviations—frorr—specifications and terms

order/contract.

viii, Withdrawal of a bid, or refusal ta accept an award or re rm the job or
enter into contract with the government without justifiable canJ"fn he had been

ns of the purchase

. _adjudged as having submitted the Lowest Calculated Respons id or Highest- -— —-

Rated Responsive Bid.

¥, Refusal or failure to post the required performance security within the prescribed
time.

X, Refusal to clarify or validate in writing its Bid during post qualification within a

period of seven (7) working days, or as may be speeifically prescribed, from receipt
of the tequest for clarification.
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xi.  Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concerned bidder

or prospective bidder conld also be forfeited / encashed.

42.2 Purchase Order / Contract Impleméntation Stage

During the Purchase Order / Contract implementation stage, the proewring entity shall impose on
contractors after the termination of the contract the penalty of snuspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the intérnal rulgs of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to th
following: g
i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Latter to Proceed.
ilure by the contractor to fully and faithfully comply with its conttactual obligations
piout valid cause, or failure by the contractor to comply with any written lawful

on of the Procuring Agency or its representative(s) pursuant to the
étan

pimtation of the contract, For the procurément of infrastructure projects or
condfil '&OHWIS, lawfyl instruetions include but are not limited to the following:

a. E gEgnt of cotnpetent technical Person(s) / Firm(sinel, competent engineers
and/o supervisors;
b. Provisi¥ sipns and barricades in accordance with approved plans and

specificatfogh andgontract provisions;

c. Stockpiling in @lms of all materials and removal from the project site of
waste and exce, cpls, including broken pavement and excavated debris in
accordance with a ans and specifications and contrast provisions;

d. Deployment of commegfqlivment, facilities, support staff and manpower; and

e. Renewal of the effectiviljul > performanice security after its expiration
during the coutse of contractfifmentation.

£ Non-Performance of the supp ct of tefider terms & conditions and the
delivery / supply of material. @c e

ili. Assigniment and subcontracting of the eontrﬂ y part thereof ot substitution of
key Person(s) / Firm(s)nel named in the proposal @ ior written approval by the
Procuring Agenoy,

iv.  For the pracurement of goods, unsatisfactory progress livery of the goods by
the manufacturer, supplier or distributor arising from negligence and/or
unsatisfactory or inferior quality of goods, as may be provid

v.  For the procurement of consulting services, poor performance
services arising from his fault or negligence, any of the following
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction;
b. Failure to delivet ¢ritical outputs due to. consultant's fault or negligence;

. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Persan(s) / Firm(s)ne] in the pregualifying process or bid
documents of professionals that are not i actual employment of the bidder,

V1, For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfagtory quality and/or progress of works atising from his fault or
negligence, %

vii. Willfill or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawfitl and/or just
cause.

In addition ta the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

limited to the following:

} 4.2.3 In addition to above, ather grounds for blacklisting of firms/individuals include but are not

vi.
vii,

wiii.

SSGC dues etce.;

Failure [IPcontractual obligations; -

Changes in'the of firm's ownership/partmership ete, cansing dissolution  of the firm
which existed @m of inspection / bidding prior to original registration of the firm;

Registration of a K a hew name by the Proprietor ot family or 8 nominee thereof of 2
firm that has been.a

[ acklisted;
Consequential operatio

¢s caused to SSGC equipment or infrastructure as a result
of equipment or parts th ed on trial basis or-due to failure of such equipment;
Contractors who have nego @Bargain under.the National Accoutitability Ordinance

-

1999, or contractors. involve othet criminal proceedings conducted by any
investigation agency wheré defaull™ia proved specifically in relation to supplies made
to or coptracts concluded with §SGCY
Involved in litigation ar needless petition
either on his own behalf or at the behest o
A firm may be disqualified for a period extend4gl
is awarded against the said firm after litigation, g
least three times during two financial years, ar where €1
substantial financial 10sses to.88GC;
Blacklisted by other Federal and Provineial Government Aﬂ / Divisions / Departments
and organizations / aufonomous bodies subordinate thereta:

uence or obstruct the procurement process

vested interest;

ytwo years in gase a decision by a court
#the firm is involved in litigation at

ns on eecount of litigation caused

xif.

Blacklisting in case of Joint Venture firms will also result in
Joint Mentures-Partners.

SYSTEM OF PENAETIES

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

§.) Blacklisted and henceforth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

5.2 blacklisted and henceforth eross debarred for participation in respective category of public
procurement ot disposal proceedings for a period of 1ot more than three years, if the bidder
fails to perform his contractual obligations duting the execution of contract or breaches the
contract due to his capapity and capability to perform or otherwise, However, procuring
agency shall initiate such blaoklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settiement clavses of the contract, and

5.3 blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not more than six months, if the bidder

fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

lier or contractor who is to be blacklisted for a specified period is given adequate
iy of being heard, ‘

2. The s 1%mmractor who is to be blacklisted for 4 specified perjod is called for

theeting b {12 adequate time, so as to given him adequate opportunity of being
heard before t:finglny actiot.

gctor does not attend the meeting ou the given date and time a
df' / her to attend the meeting on the revised date and time,
Despite the final noticeN#pfPgunplier or contractor does not attend the meeting as per

schedule, automatically be @gfld@red at fault, Action will be taken as per below clanses §
to 9.

4. A three-member committee will fo{

rising of User, Progurement and HSE&QA
departments tp address the issues in th

with the supplier or contractor. Members

5. In case the supplier or contractor is found at d
well as the tender tetms and conditions, and do not j
per the tender terhs and eonditions, the approval is
their tempatary or permeant blacklisting alongwith en
the case may be.

ed on the fact of the case as
¢ grounds of his default as
m the manapement for
bid band ar PBG as

6. The decision of the management is communicated to the Q supplier or
contractor through a formal letter,

7. Acopy of the letter of the defaulted supplier / contractor alongwith ¢overing letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contracto is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction, "

10, After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affest other ongoing eontracts/works/supply ordets.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order. '

8. DELISTING

A temporary blacklisted. firm / individual shall be antomatically restored after the period for the

penalty has glased, unless the procuring agency wants to maintain the blacklisted status of firm /
individ justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the te blacklisted firm / individual shall be resfored.

9. AMENDMEN

9.1 Inthe implem,cnﬁ lacklisting Mechanism, the modifications may be introduced
thereto through the § nt of its specific provisions as the need arises.

9.2 Any amendment to thig g2 Mechanism shall be applieable to tenders advertised
for bid after the effectivity o pl amendment,

10. EFFECTIVITY

The Blacklisting Mechanism or any amendme of shall take effect itmmediately and from
the date of its issuance. All future tender doey ust be govethed by these instructions.
However, these cannot override the provisions of Pullfg ementt Rules, 2004.

The causes and reasons to be taken into consideration for Debarment / H

———————— Firm(syare given as under:
1. PRE-AWARD STAQGE: O

- - The following shall he considered, inter alia, the-events-/ reisons fﬁl‘ﬁﬁﬁaﬁng‘p\‘o@ngmder R ——
this Mechanism at the Pre-Award Stage: '

-

g of any Person(s) /

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

it Submission of false and spurious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iv

Commission of embezzlement, criminal breach of trust. theft, cheating, forgery, bribery.
falsificatiott or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, fumishing of false information of
serious nature, :

Submission of false bid secwrity or inftingement of documents to get undue monetary or
any other benefit.

Breach of confidentiality of evaluation process based on illegal aceess or in any way to get
undue benefit or to pravide benefit or 1o frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process directly or indirectly.

2, POST- AWARD STAGE:

The following shall be considered, interalia, the events / rsasons for injtiating proceedings under this
Mechanism at the Post-Award Stage:-

vi.

vii.

y delay in signing or refusal to accept the Notification of Award and/or the
out ahy cogent reason.

GO

Miscondu&. ilure to proceed with the signed contract, withdrawal of commitments,
quoting an unyyQMably and unfairly low financial offer and subsequently withdrawing
such an offer, g the evaluation/bidding process and not responding to written
communication i ble time.

iil. Causes mentioned in Su$-ClafNes i, ii and ifi above.

. Submission of fake / frivolous@lated Performance Guarantee or Advance Payment

Guarantee etc.

Non-satisfactory performance durin%n of the contract / purchase order,
ns

Non-petformance or Breach of provisio @: of the contract agteements/tender
terms.

Notwithstanding the warranty/defect liability period‘, anyglefeet in a product, equipment,
plant, facility or services rendered that may subsequen during field operatians
within § years of its commissioning.

viii. Failure to honour obligations within warranty period or defect li_ab@eriod as defined

in the contract,

3. OTHER CAUSES : <°

i

ii’

The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, o it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world,

Violations of provisions / instrutions set down in the Bidding Documents,
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ii. Any atterpt / activity to malign or bring 88GC into disrepute and harm its interest(s).

iv. Person(s) / Firm(s)(s) blacklisted by International Fipancial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without atty fuirther praceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned causes oceur either on part of the principal bidder ot the loeal agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
ingluding the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. gte. In ease, the said information is found 1o be
missing, even after calling for the same within a reasonable time, the autharity letter shall not
be aceepted.

(3) The BigMing Documents shall be issued against original authority letter or in case of scanned
cop}, %aﬂ of the foreign bidder shall be enclosed, However, at the time of bidding, the

origin ity letter shall be attached with the bid. In the absence of the same, the bid shall
be réjec

4. FORMULATION of ’s Rights Protection Committes: A permanent Committes namely
“88GC’s Rights PrdfecjgCommittes (RPC or Committeg)” shall examine the justification of
the reasons given by il Plegt Autharity prior to blacklisting. Metaber of RPC inust be one .
grade’ip from the mmbe'& |

5. PROCEDURE FOR BLACKI@O
£l

Upon receipt of or abtaiting infortri ot knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentioned in herelg ﬁ der the heading of Pre-Award Stage; Post-
Award Stage and Othet Causes, the conc¥wdfPoiect Authority / formation shall promptly
formulate its recommendations and submit ¢ Managing Director, SSGC to 88GC’s
RPC / Comtnittee along with its findings, detai grees and documentaty ¢vidences to
initiate proceedings under this Mechanism.,

6. INTTIATION OF AN ACTION Po

(i) Within a period of 15 days after receiving the reco tions of Blacklisting /
Debarment from the concered Project-Authority, the Copv the-Compuittee-shall--
issue a Show Cause Notice (“Notice”) theteby informing the P& irm(s) about the
alleged charges and shall-provide ant ppporfunity to the defend sai within 4 time
period of 15 (fifieen) days.

(ii)” The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of healng in order to
defend the charges within the given timelines,

(iii) The Notice to the Person(s) / Firm(s) shall be sent ai the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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. 8SGC. In case of non'-receip{of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Cammittee shall have the
right to proceed on Ex-patte basis.

7. DECISION

The committee shall hold an independent inquity/investigation as the case may be, and, which
may include site visits and interviews with the parties concemed. The Committee shall complete
the entire inquiry/investigation, preferably within.a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, $8GC. If requited, the Commitiee may
repart the case to an approptiate law etforcertent agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, 88GC. iil. The
Person(s) / Firm(s) against whom procegdings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting, ’

l 8. CO ICATION OF DECISION

Afier re I@ tion for temporary & permanent blacklisting by “SSGC’s Rights Protection

Committee gMhie Person(s) / Firm(s) concerned shall be informed within 10 days of such

decision. The deffsion gf the Committes will be notified on 8SGC *s and PPRA’s websites and
\ shall also be conveygf istan Engineering Council.

The temporary Blackli flie grounds and reasons specified hergin above shall be for a
reasonable specified petiod@ie and as a general rule of prudence, the period may not exceed
three years, except iit case¥ w debarment/blacklisting has been done by any other
government department or an j Financial Institution (Qomor Agency), In case the

' Person(s) / Firm(s) has been black the government department or the International
Financial

maximum period of 3 years of the time or which the cancemed government
department/International Fitancial Institution Agency) debarred the  contractor

(whichever is higher). However the permanent blac ﬁot be revived,

Action aftet the Person(s) / Firm(s) are placed on Blacklisting jf6t:

Institution (donor agency), the period o %blacklisﬁng/debaxmem shall be for a

i. The decision of blacklisting will be immediately circulated cerned as mentioned
herein abave under the heading Communication of Degision.

ii. In case of a contract already awarded to a Person(s) / Firm(s) which h klisted and
termination is either not possible or not feasible, the cancerned Projest Au Y, proceed
in this case to complete the contract with the approval of Competent Auﬁ (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them. Any pending bids shall also stand rejected. If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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Health, Safety, Environment & Quality Assurance

HSE&QA AWARENESS
4. FOR
“OBUPPLIERS AND
- CANTRACTORS
(Reviged in 2023)
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"HSE & QA-IMS POLICY
| - SSGC is committed to the Health and Safety of all its
-+ & Employees & Siakeholders, preservation of Environment
_ ‘,-‘:ff}j;'f and’ achieving Operational excellence by improving.
S Qualty of products / services along. with efforts o

s promote Safety Culture in the Company. Continual
improvement of HSE and QA performance by reducing
potential hazards to prevent injuries ‘and iliness is-our
*, ey -prority. "It "also includes " communiction,
. "consulation and “participation: on HSE and’-OA
-‘objecfives -and targets with stakenciders, conserving
«. fesources and adhering to.- applicable ' Laws and
. * Regulations in ail- activites / processes related to th-
A ransmission: and Distribution of natural gas. within its:

I
X

- - e - .
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'd.  SWOT: Strength, Weakness, Opportunity & Threat.

maposg

1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a.  SSGC existing facilities/installations. o
b.  Any routine/non-routine activity, performed within permanent locations or * RIs

outside permanent locations of SSGC, that requires prior permit/safety "‘ﬂ“'."u"';/'f?i,.,',,: I, f,

analysis to identify and mitigate safety risks.

c.  Any new project.

d.  Covering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & opportunities within the scope, external and
intemal isgmes related to scope of operations, requirements, information,
needs ctations of relevant interested parties.

e.  Providing R to employees in relation to hazard identification, risk
assessment ggkgontrol in respective areas.

f. . Identification, 9ol g#Mwitoring and management of environmental aspects

and assessment offfs in%

7,

2, SCOPE
This procedure is applicable to th @) ion of occupational health and safety hazards and associated
risks, environmental aspects and im sociated with activities, processes and equipment refated to 5%,
SSGC existing facilities/installations, an¥ne ect or any routine/non-routine activity, performed within e
permanent locations or outside permanent of SSGC, that requires prior permit/safety analysisto .
Identify and mitigate occupational heaith and 5%
3. DEFINITIONS & ACRONYMS
a.  HAZARD: Source or situation with 5 potential for ms of injury or ill health, damage to property,
damage to workplace environment, or a combinatio

b.  RISK: Combination of probability of occurrence of a h ent or exposure and the resulting

“1;; consquences. '

'+ 4xOPPORTUNITY: Opportunities can arise as a resutt of 3 situ8n able to échieving anintended
‘ f,;;{éii.;rlesult, for example, a set of circumstances that aflow the organi

ct customers, develop new
products and services, reduce waste or improve productivity. Actions (#f5ddsess opportunities can also -
include consideration of associated risks.

e RISK MANAGEMENT: The set of control measures used fo reduce or elimi

f RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard iden
overall process of estimating the priority of risk and deciding significance of risk.
RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk a matrix
Hazards refated to applicable legal requirements will fall in the high risk category.

HIRA: Hazard Identification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

EIA: Environment Impact Assessment.

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
work activity and /or work related situation. .

OHS&E: Occupational Health, Safety & Environment.

PTW: Permit to Work.

MOC: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor.

ific risk.

AT ©Q
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‘4. RESPONSIBILITIES
° 4.1 Corporate HSE&QA In-charge
- a. Managing OHS&E risks and their controls.
- b.  Reporting to Senior Management on OHS&E related issues,
¢.  Providing support to comorate HSE&QA team and zonal representatives.
d

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and

a.
implementing their controls in consultation with corporate HSE&QA team.

b. Ensunng that employees, contractors and visitors have sufficient knowledge related to OHS&E

¢.  Maintainjag records of the OHS&E with the help of local HSE&QA team. :

d. lmple%g this procedure. Liaise with corporate HSE&QA team i requnred - i
. 4.3 ZonalH representative 4

a. Coordinating wj nal HSE team leader for carrying out HIRA and EAIA in their zones.

b. Liaise with corpora &QA team and zonal HSE team leader for OHSRE.

¢.  Reviewing/monitorfig and EAIA in their zones and providing input on any changes.

4.4 Departmentai Head %cutmg Department
ctivi

4

¢ -‘Acquiring PTW for any a

uires prior permit to identify and mitigate safety risks.”

Ensure |mplementatlon of JSA Mty perronned outs:de SSGC permanent locatlons " ?

4.5 Employees

Participating in the |dent1ﬁcatlon and a @1 OHS&E risks when requ:red by either Zonal HSE
team leader or HSE&QA representative.

wgg : 46 V,xsuors& Contractors ' . #

o '

S..

lélentxfymg and reporting any risk or hazard at any locatlon g C..This also includes the worksites and
S8GC temporary Iocatxons dunng project executions. :

DECISION MATRIX
Type of..- T o
Rxsleazard 1 o« Methodology:-: _ sponsibi_lity-%
Assessment ' ) G
S— Eeuodm_usLassessmenLoLSSGGs—exxstmg—-—-— eET . |
HIRA. facilities/instaliations such as Head office, K all HgE team
- | Headquarters; Regional offices efc. eader
'On-site- Risk assessment (for .Permanent:| . Deparmental
s . - head/Contractor
L PTW Locatxons) for any routine/non-rautine activity |- . executing the
' - | that requires prior permit. to. ldentxfy and t);sk/a cﬁgvity
mitigate safety risks. : requiring PTW'’
Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

o

\*\Q‘
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k- fines. - E - o
Law oo R ldenﬁﬁ;atipn. of  applicaf, tatutory:. and. regulatory

Risk assessments for new Projects, maijor
MocC changes or modifications in existing designs MOC owner
and infrastructure.

Risk Assessment anr Management Procedure is divided into five sections based on the type of risk
assessment needed:

Section 1: Context of the Organization.

Section 2: Hazard |dentification and Risk Assessment.

Section 3: Permit to Work.

Section 4: Job Safety Analysis.

*  Section 5: Management of Change.

6. P URE

. ) . Section1. . .o -
2 Context of the Qrganization. -

6.1. Context of the tion
i.~  Management defines sc@ the company services and its boundaries considering the iﬁt@emal and
-+, extemnal issues of the orgarfati ' ' e

u . In consultation with HSE&QA, Iment & Zonal Heads identify external & internal interested parties

and maintain its list with needs tions. Interested parties are those stakeholders who receive
company services, who may be imp em, or those parties who may otherwise have a significant
interest in the company. Interested parti ipclude: :

Interested Parties | —Qquireme’nts, N
‘ ‘:§oard of Directors Good financial pe zg, legal compliance/avoidance of

AEr’gyfd;cérsl:ﬁégﬂla‘tc’iré requirements for the- 'pro.du £ services provided and|. -

St L e understanding of the requirements. "N

Customers Value for money, quality service) tion and quick
. response. ' j

Bank/Finance: ... - * | Good Financial Performance.: - - _ e

Employees Professional development, prompt payment, heaith and safety,

: . work/life balance, employment security.

{!nsunance,:.-.-f*s-;-. - -+ - [!No claims/prompt payment/risk management.. _

Community No complaint relating to: noise, parking, health and safety,
' pollution, waste.

External providers Prompt payment as per agreed terms, health and safety, long-

(Vendoré/Supph’ers) term working relationship.

Trade Unions ] Compliance of local labor laws.

lAT — — - _Hanngglg | February




By using SWOT analysis or any other tool, identify external and internal iss
company operations and its strategic direction and that may affect the ability
result(s) of integrated management system. Internal and external issues can

that can affect the OH&S management system.

ues that are relevant to
to achieve the intended
be positive or negative

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to: :

6.1.2. External is

limited to: K '

' Political: Governm licies, political stability, international trade agreements ete.
4 cash flow, credit availability, exchange rates, tariffs and

a.
b.

C.

@

@tppoow

" - Technological: Intellectual p

" .. ~régulatory bodies like' OGRA, SEPA & BEPA efc.
* Ensuring the policy and objectives are established for
and are compatible with the context and strategic direttio
The management shall monitor and review information abo

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

.Contractual relationships.

Availabifity of reliable, qualified and competent workforce.

Economic: Fuel/uti
inflation, general taxatio 's efc.
religious issues, demographi :

legislation, associated/dependent t
Legal and regulatory: Consumer p

etc. - -
Environment: Customer demographics and
: Government: The directives from Prime Minist

issues during the management review mestings.

+ 1 .Social.Consumer buying z%education level, advertising and publicity, ethical &

sues, software changes, internet, technclogy
aqy, renewable energy etc. ' _
4 @‘ ion, industry-specific regulation and permits,
frade union regulations, employment lawhifflg ional legislation, human rights/ethical issues

histry of Petroleum (energy division),

% could include in risk & opportunity assessments, but are not
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'Risk assessment should be caried out as per assessment matrix below:

- - . Section2 . .
Hazard Identification and Risk Assessment

i. Hazard Identification and Risk Assessment :

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record

-of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form

(SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account:
. Routine & non routine activities, any emergency situations.
Actiyflfs of all persons having access to the SSGC permanent and temporary locations.
ghagingvior, capabiiities and other human factors.
grk processes.

bl B o NN s B o g ]
&
o
Q
2
(®

Infrastructur® equiggoent and materials at the workplace or project site, whether provided by
organization or : .

Changes or propos@-\ges in the organization, its activities or materials.
Fabrication, installat

. issioning.
Handling & disposal of aterial. .
.~ Purchase of goods & serviffes. : e

Any applicable legai obligatio P related to risk assessment and implementation of necéésary :
controls. : .

1. ' Before ccmmenceméﬁt of any ne g /activity.

m. :Eeriodic Review for updating the existi / identification and risk assessment information.

At SSGC, we adapt five steps of ris %sment:

Step 1: Identify the hazards. . - e s
+ Step 2: Decide who might be harmed and how. w0

Wi Step 3: Evaluate the risks and decide on precautions. A

*i#i" Step 4: Record your findings and implement them.

- Step 5: Review your risk assessment and update if necessaryO F :

ii.  Risk Assessment Matrix

'?/ekp | Probability
rlo"’{y
\ Very Likely Likety: I Unlikely ¥ Very Unlikely
c Catastrophic ! Medium
n — .
: : ‘Significant o Medlurr; 1 Medium®
3 ‘ . N .
z Harmful Mediurn . Medium.
¢ . @
: Negligibie : Medium ’ Medium

Ha_ndBookJ February 2022
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HAZARD CONSEQUENCE RATING TABLE

P Hazard may cause death or total loss of one or more bodily functions. In
Catastroghnc ;| case of failure a huge financial loss will oceur. -

Hazard may cause severe injury, iliness or Permanent or partial loss of
one or more bodily functions (e.g. prolong €xposure to asbhestos resulting

Significant in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

: Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

E * Hazard may cause a reportable incident i.e. an incident that results in the

- |-employee being unable to undertake their normal duties and may need
-| medical treatment, or property damage, loss that result in partial disruption

R I | of SSGC core activities.
e,,: N Hazard may cause minor injury, illness or property damage, first aid

Nggl'igible' 4 atment is required only, very low financial loss.

i

ILITY RATING TABLE

: "ﬁ_i’\lery.'liikélyé;‘.;7.‘:“'5' Exposure to @keﬁy to occur frequentty. Similar inéidents'}ébc;riéd' N

more than once during last 10 years. "
. Likel .- | Exposure to hazard ccur but not frequently. Simiiar incidents
. y , reported once in last 5 SGC.

' 3 Un!i.kel)i:“i +," | Exposure to hazard unlikely¥o

Hi"ghly'U.n' likely.” S;ggg:re to hazard so un‘m;e.!y that e assumed that it wil! not

. RISK PRIORITY TABLE -

RiskPriority .. |-, 0 . .. Definitions of Priority -

Situation is-considered-eritical- stoerorkimmédlately or consi

H H s
of this cperation/iask.

Must be fixed ASAP, Zénal HSE team leader shouid take..imt"nediate actidns.

cessation

'M diumi Is very important, must be fixed within two weeks, Zonal HSE team leader
edium -| considers short term and/or long term actions.

L L e s T,
sy ,:.».-.I-A--qu.u

Is still important but can be dealt with through scheduled maintenance or
| similar type of action However, if solution is quick and easy then fix it
immediately. Review and/or manage by routine procedures.

s e

o
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' IMS PROCEDY

... Section2 ._
Hazard Identification and Risk Assessment

ili. Risk/Impact Assessment Cutputs
The output of risk/impact assessment may include the following:
a. Identified operations of all hazards/aspects and risksfimpacts associated with company
activities/system etc.
. Classification of riskimpact.
Description or reference to control the risksfimpacts.
Description or reference to monitor the risks/impacts.”
Idegtified competency and or training requirements. )
r setting improvement objectives and programs for its achievement,

mpapQo

The risk/imp ures identified shall include controls such as termination/elimination, treatment of the
risk/impact and's tion of risk by suitable means and where required tolerated as long as it meets

local laws/legislaffon.
Use output of risk/im
a. Setting objectiveff
b. Training needs ig®

essments as input for the folloWing:
targets.
b7 <5 el

Terminating the riskfrlfact it is practical.
Facility engineering contr@
Emergency Preparedness® /
Administrative controls. O

Insurance. O

The ultimate requirement is to reduce the riskﬁ( tg a level as low as reasonably practical (ALARP) i.e.

.. where the frouble, difficulty and cost for further r gcomes unreasonably inconsistent to the
additional risk reduction obtained. ‘ )

ivii Risk Control = A

. - . . . PR -t ‘_.,1;“2‘ ,." D
] . .
', ~. Elimination,
i 4
',

e

Qoo
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* 7T ToiHeat, sparks and naked fiames

" The hazards and risks are controiled through ‘operational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate . This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

'b.  Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
" similarto elimination but involves the substitution of one higher priority risk by another lower priority
risk. ’ :

¢, Engineering: Engineering controls are implemented by making changes to the design of an .
equipment or process to minimize its hazard, Engineering controls are based on the concept of *Doing
it righyhe first time”. Departments shall incorporate this concept during planning phase of any .

ocess and must seek out for best possible soiution in terms of OMS&E. " ’
tive: Administrative controls involve making changes to the way in which people work
p?(e work practices via education and training. Administrative controls may involve\
training emplyeesg operating procedures, good housekeeping practices, emergency response in
the event of inci& ch as fire or employee- injury, and personal hygiene practices. -
e. Personal Prote uipment (PPE): Use of PPE wil kick-off where no other controls stated
above are possible. Id be properly identified for specific process/job.

Likely Consequences .
jury, trips and falls. '

' Access / Egress Obstructions
# Asphyxiate Gas (CO;, fire suppressionj . P
Buried Cables | ’
. Electricity (HV/LWY 4 45 54 #ig

R

Hfi"f . i Failing Loads / Objects " body injury !
[ Flammable Vapors / Gases liquids® - .| Explosion o fire® i 1 : L

1 Flammable Materials i Potential for fire ‘ !

' " [zHot/*Humid Werk Environiment - % %" .| Heat stress. disorienta of tonsciousness +. « ]
——————J—Mevﬁgﬁam*— I Enfrapment, major or min - ?

"Noise ™ = -4
H

af - YT

] J* st dmshoarE M L;rbngtem.heatﬂg'lgssaﬁhﬁftf
i Openings in Floor‘/ Walkways
- Flammable Materigls? Gases:. .- "z,

Falls from height, major injury posgit
i Creatigtl of hazardous area; fire,.e

_ Burns to exposed skin . e
| High intensity light:(Welding]" *"; 37~ ] Arc flash, short term discomfort, Jong term' loss of visiory. R

. Housekeeping poor

| Slip, trip, fall, fire hazards, blocking fire escapes

| Lifting Operations .7 -

Kl Falling 'or moving loads - sefious.head.and f ar'body injun

. Live Electrical Work

, ! Fatality by electric shock or serious bum injuries

:Lone Working

“:* | No emergency response ifinjured, "2 ;- ..t A |

| Long Working Hours

' Major / minor accident due to fatigue i

-Manual Handling' - " . %%, " %" ] Muscular /skeletal injuries -+ " oy T o !
New Task / Operation Major / minor injury resuiting from mistakes

ty\‘\L
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-Oxygen deficiency
Poor Lighting / Visibility

_Slipping / Tripping Hazards

' Spillages (Qil and chemicals)
_Substances hazardous to health--
i Repetitive Task / Operation .

| Rotating / Moving Part:  “ s's -«
_ Sharp Edges / Cutting Surface

+ ‘Death of asphyxiation: .
* Minor / major injury, fall or impact injury
Minor injury, trips and falls”
! Land contamination
Chemical burns, toxic; poisoning , iritants, poliutant
! Muscular / skeletal injuries :
Major injury, péiential**fbr'.fataIity;‘-':"-~-'
i A‘mputation and cuts, predominantly to hands

| Smoke / Fume . . k2 Uconsciousness respiratory problems * -~ .- -
;’ Trailing Cables and Hoses ! Tripping hazard causing major / minor accident ;
i Use of Md Tools "7+ jun S 55 “Minor laceration ard-impact injuries -

. Burns to skin, eyes, and respiratory system. Environment

. Use of Haz @ JySubstances Hazards '

P % > SR L ,:.lmp‘agt'inju.rx,. han'q'"/;*a.rqu./?i_bratioq.wlpss of sensation over -

t Use of Power Td0Ils .- g "% %, sltimeT A e s S

! Use of Workshop - Major / minor injuries - entrapment, cutting tools

: Vibration - Hand / arm vibration - loss of sensation over time *

| Work at Height  Major / minor injury

‘ . n . ' _

“v.""  Environmental Aspec @cation & Impact Assessment ,

a.” - Environmental Aspects: : ' ‘

An Environmental aspect is any element of Q siness operation that negatively affect the Environment, A
While conducting environmental assessment, fol pects are usually considered:

and reuse them = .
* Unplug electrical.

devices that are

not in use - cL
e Avoid unnecessary

driving
* Use LED bulbs.
e Plant a tree

e e

-“REDUCE CARBON | [Emissions to air G ) Water Discharges

K %?.?‘FOQTPRINT v Solid nen-hazardous waste # Solid Hazardous Waste

‘What we can do: Consumption of natural resources/ oise

. Recycle: whatyou | |Heat r

can - , Dust QD

-’ Reduce: avoid. i

. unnecessary' Effect on visual / aesthetics g:b of Qe depleting
. consumption of Use of radioactive / nuclear materiai Spillag icals
4 resources. . -

. Reuse: Buy items .| For identification of environmental  aspects and impact, each
-+ that are reusable .

process/activity/equipment is assessed for its inputs and outputs. The inputs can
be raw materials, utilities, energy etc. The output can be atmospheric emissions,
liquid efluents, noise, hazardous/non-hazardous wastes, vibration etc.

The inﬁuts, outputs, environmental aspects, their associated impact and controls
are recorded on Environmental Aspect &
(SSGC-IMS/CRM-F-02).

Impact Assessment Form

B\
\"i Dept, /f'}

kY
> Ry
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.4 Impact AssessmentForm (SSGC-IM

')// b. Control of Aspects having Significant Environmental Impact:
N The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
- level either by establishing objective or through application of controls by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. ,

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systems/booths for controlling toxic materials. -

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

. Electrical or mechanical safety interlock, guards, indicators.
Safety deyfs (Relieve valves, NRVs, indicaturs etc.), measuring or
monitoriffg ﬂgauges, computerized feedback menitoring and control

baal 1}

systems.

g. Environmen isposal or treatment systems ete.
h. Fire prevention/su#ressi systems. .

i. Containment walls.
j. Scrubbers.

k. Dust Collectors.
l. Other controls: Training, SOP.

The record of operational controls: & si ant environmental risks is maintained on *

... After identification of -aspects -and-asses fimpacts, it is $&nt t6 HSEZQA Department for reviewing”
- . adequacy and correctness. Where -charge HSE&QA suggests necessary. changes or
improvement in risk assessment to concerned E Team Leader. ' . . S

e c. Aspect & Impact Assessment Review &@ oring: o ' o ]
ot Zonal ~HSE Team .L'eaqler ensures. th'at'-em_/irq P aspects and fjmpacts‘ related to- the
A ‘activities/processes/equipment are kept cuirrent by condu thegame assessment: ' o

- a.Once every six months to update the information, and identi vironmental aspects."(Use
SSGC-IMS/CRM-F-02 for recording new hazards and aspects) : '
b. Carry out assessment, for new or changes in activities/processe p

- nt.
“ ¢ When there'is a change in laws & regulations. . : g % -

d. IEE (Initial Eqvi;onmgn_tE,xamiriation)-l EIA (Environment Infp
‘In addition to all of above assessments, SSGC will carry out IEE / EIA as required gyRefulatory requirements
for new.projects. Itis the responsibility of corporate HSE&QA head/DMD/_Mp to ensStrg
--  -NeWPrOjests.— —— — - e e e :

Whencombus’ced.

*- - ' Oneliter of Diesel.produces 2.68 kigh’of"(‘ZOZA ,:- '

- One liter of Petrol produces 2.31 kgof CO2
. One MMBTU of Natural Gas produces 53.07 kg of CO2:
3 el oo
N s
A\
e ( Procure,ne;;\',_n;
S ] : < - Ax\ Oepr MRS -
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. Section3
Permit to Work

l. Permit to Work (PTW) ‘
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/nen routine activity (Conducted within
permanent locations of SSGC) where the work could eXpose persons to specific hazards, PTW should be

a. Task based Hot Work operation such as welding, brazing, cutting, grinding.

b. Confined space working. (tank cleaning ety .

¢. Maintenance Work on High Voltage electrical equipment.

d. Any janj service involving Safety Risks such as work at height. -

e.Any M e activity by any department/contractor which compromises critical safety system.

f. Work invo i@ ction with asbestos.

g. Work in are there is a risk of exposure to hazardous chemicals or microorganisms.

h. Any job/task/a ity thg{ requires additional precautions,

i. Any specific activity d during development, modification and up gradation of SSGC's Vital
Instailations including S Ive Assembly/TBS/PRS etc.

B

Il. Exclusion o
Following activities are not un f&pe of PTW management, however the risk assessment, JSA and or

process SOPs are implemented to | he associated risks for the following:
a. Providing Gas connections to ne S :
b. Emergen_é:y Response to Consumer

99)
¢. Planned enhancement of Distribution n '
d. Work on live pipelines like hot tapping, ins ice Tee efc.
e. Any major/minor rehabifitation/reinforcement wi ¢ .

.
R
Wk
1

fit's UNSAFE!
v Reportit *
v Remove it
v’ Replace it

Dept.

”~"“\
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Ill. Responsibiljties

S No.

Functions

. Details

' Respbnsibili.ty

1 ' xecuting
thority

The department intends to
carry out the task / activity
that requires PTW.

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
of job to In-charge HSE&QA.

.%

:Authorize PTW and verify: |
.the compliance during the.

HQF%HA representatives

* s s L AT R

are not: present Zonal HSE.

"~ | team leader will officiate for

HSE&QA respons@bilities. :

records,

2~

Authorized to stop work in case
of-noncompliance to PTW
requirements.

2 Area ility where the execution of task/activity.
AUfb_‘?"tY‘ GSW@'S car T'Ed out. * | Authorized to stop work in case
T GRARY 4 ‘ '."of noncomphance to PTW -

T pETe 9 .+ | requirements.
n . ' ( Liaise with executing.
I:e Iil:xd“gﬁﬁr:/g[ras oft department to ensure the - -
4.3 Contractor. on?;hglf of the execy controls are implemented as
o department er requirement identified in
1 HSE&QA will identify the task/CtlVigeiring execution
| risk/azards associated with | and-iden
A . ¥ | the activity/task and propose _frOFlmse‘tjC
1og b usE &QA— | controls. InZones where




IV. PTW Process Fiow
PTW Process Flow
Executing . HSE&QA
Area Authority
Department Department
Any Task/activity
equires PTW
Submitted for )
approval -
: Identify risk/ - | .
Fill ot PTW F o] controls and fill out| -
o Section B PTW form section

'
Physical
Execute the Job —»1 inspection of the
work site
5
Closing and
recording of the
pemit
YJ\& . ;98‘3‘27:3‘96\
57 o A
’{i” }\."."\'
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PROCEDURES -

V. Permit Display .

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are aiso required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VL. PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time framt_e mentioned on PTW,

Water pollution

’

contamination

e 7
ON T IS
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o,

* b. Any major/minor rehabilitation/re

i Sectiond
- Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of
SSGC i.e. Field Locations) where the work could eXxpose persons to sp

ecific hazards, Normally following
activities require JSA (SSGC-IMS/CRM-F-O4):
a. Work on live pipelines like hot tapping

inforcement/maintenance work on existing distributiontransmission
network.

¢. Installing service connection for new schemes.

(Blanket JSA may be carried out for each scheme).
d. Any E NCy maintenance work.

e. Any b/activity requiring JSA as necessitated by HSE&QA..
;;@

S No. | Functi Details

1. Respons

Responsibilities

* List down the activities step wise -
and identify hazards and their T

ivi controls .
1 Azg::-tyel/n- * Ensure that task/activity is carried
Supen?isor. with proposed controls

s Ensure the team/equipment
involved are competent and safe
* Report any untoward.situatior"

uthorize JSA IR

;[Head ofthe .. °.-7
+.. } department who.is. . anmer.. =
- Executing | authorizing the ¢.: @petent'team’.and;team.".
B Depa_rtme.nti.. rt'a*sk[e’lctivit_y: requiring - leader Yor ctivitytask: "7
i T I i LIBAY, ey b :,'"oSubmitaQ ISA:priorto job.

: ‘ . execution to \/Z

1

T R

NI Team Leader. €™
2,? Z:]?g;\:;ggagar in Liaise with exeéuting department
3 Contractor oustJ the Task/Ac;K/its ito elr;sure tth(;e controls are ¢
' on behaif of the mpiemented as per requiremen

executing department, | 'dentified in JSA

|
)

it
]
&
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~-.d. A'record of the assessment rationale ars
‘e. To make sure proper change out of employ®

. Se.i?tidn" 5 ST AR
.Management of Change & ="

l. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to impiementation.

Risk Assessment for a'n‘y new project, major modification in existing design Aacility/ installation will be carried
out using MO thodology.

Il. Scope

This procedure is inte, to address those changes which may héve a direct impact on SSGC's Integrated
Management System, or wbsequent delivery of services.

To make sure that changes 9 ed and documented in a consistent manner so that:
a. Unnecessary or counterprodiich anges are prevented, ' .

b. Changes do not adversely affect fafetygthe environment, quality, operations, or the level of service to the

. clent. -7 . T L o : oy
c. No'changes are made by individuals Wi

‘@ owledge and/or agréement of all relevarit parties.

b assessment process is produced.
ng operations is addressed. . .

. Responsibility /
a. MOC Owner: MOC owner is responsible to fill out th ated section of the MOC form
(SSGC-IMS/CRM-F-05) which-briefly describe the detail e of the preject: :

impacts of the t_:hangé that is takin
i the area authon'ty. . '

b. Area ;Authdrity': Area,aﬁthon'ty is resporisible to identify the ‘
place. Generally gecgraphical head/zonal HSE team leader fs co

¢. HSE&QA Department: HSE&QA Department is respansible to bhan‘geaﬁerassessing*the—*—'—*‘

nsK and their controls. = . O

o _______%Q_'_'__'_v._“_h
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. IMS PROCELY

HSE CULTURE EVOLUTION

b5 = S it e 2

# Generative

d do business
around here

Caleulative 2 Leadership and

: 8 we have 2 Values drive
Reactiv i inad continuous
" ea e A trained team improvement

N and a robust
o] Yes Safety is an
important - system to

g What 1| issuc. We do manage HSE
SAF lot of effort _
Who cares O once accident

(o

For the Purpose of this procedure 3 “change ation to Processes:

v.. Deﬁﬁition of Change

a. Documented information maintained by this IMS.
b. Equipment, hardware, software, infrastructure. -
¢. Personnel assignments and training.

d. \‘(.\gndor selection and management.

Other types of changes not listed above can be related to any el the process, such as inputs,
résources, persons, activities, controls,. measurements, . . -

Note: Not ajl altéraﬁons foa systefn require the Management of Chahge F@s "MOC) (e.g. chahging

employees, editarial changes fo HSE & QA procedures and forms, etc.)

V. Levels of Change

Leve| 1 _ ~
a. Change which has limited or no effect on deliverables, operations, safety, work environment, etc,

Level 2

b. Changes to equipment, procedures and employee assignments that have a mederate impact on
deliverables, Operations, safety, or work environment,

Leve{ 3

¢. Changes to equipment, procedures and employee assignments that have @ major impact on defiverables,
operations, safety or work environment.

o mn Ga,:\
‘\A P 2 RN

HandBook | February 2022



VL. Change Procedure
Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the propased change on the MOC form
(SSGC-IMS/CRM-F-05). With concuirence by their Supervisor / Manager, the MQC form shali then be
forwarded to In-charge HSE&QA for review. ‘

Step 2 — Review by in-éharge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, cost’beneiit analysis, and
associated gl with input from the appropriate process owners (Moderate Impact) and/or SSGC top
Piga{npact), as appropriate to the change under consideration. Changes that have negligibie

@ Ed by the Management Representative directly.

If the request is accep#&d, In; arge HSE&QA will detail any actions deemed necessary to control the impact
. of the change and forwar uest to the appropriate process owner for implementation.

impact may be'p

Step 3 — Implementation of ?
The process owner will be responsible Q:Iemenﬁng and ccordinating the actions required for the proposed -
change. If it is deterrhined that further M |
‘these assessments will be documented a
after all assessments-have been reviewe
completion. ‘

VI. Closing out the MOC < - ¢

Th,ﬂhﬁhétgg,ﬂﬁﬁ&%wi[l_review the satisfactory imbleme@n, the proposed change, and sffectiveness
of any.corresponding control measures. . '

ed for review prior to completing the change process. Only
MOC process be ‘continued and monitored through

VIl Record Keeping

L s required during the:course. of implementing the change; - --

The ln-éhargé HSEZQA wil retain a log showing each MQC (Control N Leg)-and-file-the initiatMOE——

. request (SSGC-IMS/CRM-F-05) with .all information supporting the acti throughout. the MOC

process. These records shall he maintained for a minimum of 3 years.

' !ntegrated.Management System ‘\ . 4



. IMS PROCE,

MOC Process Fiow

MOC Process Fiow

MOC owner Area Authority . HSE&QA Department

Identify the need
for MOC

Retum in case of
any
clarifivcations

Fill out designated

section of the
Fom ‘ i
1, }f‘ o
. Identify the Scrutinize and T .
. } .| possible impacts >  Authorize the R
. , ‘ of change A change

v

if
_ Physical Required
Proogi::ﬂfh the » inspection of the >
g2 work site

P —
.

‘ —>{Record the dlange)

HandBook | February 2022




7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS

Some of the common Hazards related to SSGC oper,
doing Risk assessment. There might be other hazards related to a particular activ
These hazards should be identified accor-ingly along with possible controls.

7.1. PHYSICAL

ations are tabulated below and may be used while
ity/ operation or process.

Hazards "« & - ni

' '?Control Measures e T e

Shelrer, persona! protectwe equipment (PPE cold /wmd / rain-
proof).

| Impraved safety attxtude good management safety lnspectlon '
- good work layout. * L AT e L o s !

| Poor Bad bse@‘eeéinc. -‘

Contact with hot / coo
surfaces .

Insulation, guardmg. PPE (gloves face shields, msulated
lothing).

| Drowning-= 2% 1 ¥l g

'uardiné, lifesav'ing;eqhiomen't. 'oi"e'sence of first Aidei‘.":* e

" Excavation work' ™

B arriers;«fencing;-vshoriﬁg, ‘safe system of Wo‘rk,f‘sig'ﬁs',"
caut ‘ : '

=, s [: Edge’pr !
access, (e.g

safety lines / harnesses, safe means of i i
| ng) safe system of work (e g permut to

-work):

qunpment measurmg of
LRI l, :_

Awkward lifting while

laying plpes in trencties

Define wenght limits, use mechanic m@or lifting and laying
'of pipes. I : )

;,Nmse

Siips / Trips / Faiis on
same level '

Good maintenance of work areas, ‘good housekeeplng good
cleaning, good footwear.

Stacki ng-*

- Good work. arealayout hEIghtllmltS wexght hmlts strong
packm& mechanical assistance. ' it R '

A

Vibration

E!iminati_on or reduction at source, damping, insulation, PPE.

<

lntegrated.Management System:—




IMS PROCEDURES
M

7.2. MECHANICAL
‘Hazards Control. Measures:
Hand tools Periodic tnspectlon electrical testing and maintenance.
S L Penod:c mspectlon testmg and mamtenance physncal barriers
_Machines :

~-(guard|ng) safety mterlocks supéMs:oﬁ and tralmng

Mechanical lifting

Periodic inspections, maintenance, supervision and training.

operations

~ | eliminate stress / fatlgu

44444

Regular assessment of handlmg technrques Improwsatlon to
trammg in good lifting technlques

Moving vehic@

Over Pressure

Good road layout within premises, proper signs, vehicle
maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes.

roper identlﬁcatlon of pressure vessels, preventlve mamtenance
essure indicators, alarms PRVs where requared perlodlc

7.3." ELECTRICAL

" Live working

Vi

Hand tools

i

.| Regular inspection, testifg o g
(where appropriate).

Heaters (elements) . '

EANY . L ! [

a :J, Y
Machmes I E{ectncal
cables ) c T

3 r':.. i cin

, "'..‘..breakers lockotit/ tag out, antl-statrc matenals_,'

-
it

) ?insulatron proper groundmg

Use factory assembled cords, always use plugs, no naked wires.

Power Lines
GOverhead I Buned) ,n

Look out for slgns contact‘local utmtte" K APDA):for
.]°°at’°"5 Stay at 'east‘iﬂfeet awa “from oyerheédliﬂries,i use
proper PPE. ' AT

M{L

o ST
S




7.4.

7.5,

FIRE

- IMS.PROCEDURES

Hazards

Cc1tr:o Measures~- SRR IR

o,
0., e
REERY o

Combustible materials

Avoid, reduce storage of combustible materials, isolate from

sources of heat and i ignition.

"Flammable gases

" isolated, well-ventilated. area, anns no smokmg color—codmg

Storage of gas cylinders (e.q. hydrogen,, acetytene) outsude in an

fire proof storage, signs, no smoking, no naked flames,

Controlled storage, use and disposal (e.g. limit quantities held),

emergency plans.

;& '| Segregation from sources of combusﬂon guardmg specxal
: W

" construction if used . hazardous areas

Oxidizing agents

okygen(gasénanqaw)u

e segregate from sources of combustion(e.qg. flammable solvents)

Chemicals that are a source of oxygen, e.g, hydrogen peroxide,

gregate from sources of combusnon controlled storage and

' Smokmg materxa!s

.

' Static e"le'ctric'i'ty B f:'~,

Gas Leaks

|

‘OTHER.

Hazai:ds

i
3478

Chemlcal Chemlcal

alkalis), Carcinogens, Irritants -
(e d. Ammonla)

Avoud use, substitute less harm

—;#—-Sﬂbstaﬁcesreormszves—(acids,—

nces, use, maintain and |..

test engineering controls, monit Nazardous substances
inform and train employees, use persg @ protective equipment
(PPE), emergency plans for uncontroild

lu“,. I jllu 41
Brolog_cal Blologlc_ai_agen B
' (micro-organisths: oathoaens.ff
mutagens, carcmogens);-,

Rodents Snake Bute

; Avoid: use, substitute less harmful substa maintain and:.

_{est._englueenng. controls,—menitor- for—haz substances; ™
,inform and train employees, use personal prolective equipment

’ (PPE), emergency plans for uncontrolled releases. Periodic

rodent. control drive, identification and elimination of- snakes and
other harmful reptiles specialily in remote locations: of SSGC.-

Food / Water safety

Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contract ors, credibility of
product/Services.

Ergonomics

| Educate /. Train employees;. avoid repetitive- tasks, ‘procure -

ergongcnlcally design products (e.g. chalr Computer desk

i:Ecrolsx < .-f \. . .

HandBook | February 2022



IMS PROCEDURES |

8. DOCUMENTED INFORMATION

Il\jgg(ate_d Management System

: Maintained | Retention
. Record No. - _R-.ec‘o!'dr Name " -By “.: | Period
Hazard Identification & Risk HSE&QA
SSGC-IMS/CRM-F-01. Assessment Form . . Department 3 Years
: : Environmental Aspect & Impact HSE&QA L
SSQC'IMS/CRM'F'M Assessment Form Department | ° ,.Years‘
SSGCAMS/CRM-F-03 | Permit to Work Form HSE&QA 3 Years
. Department
. . HSE&QA
SSGC-i%-M Job Safety Analysis Form Depariment | 3 qurs
. ' HSE&QA
SSGC-IMS/CR Management of Change Form Department 3 Years
SSGC-IMS/CRM-F-06 ontext of the Organization HSE&QA 3 Years
: - : : Department R
- HSE&QA
Q - -F-
SSGC-IMS/CRM-F-07 |8 lysis Department 3 Years

e, o
L I S

oy ._'::';",";‘n.(x-'l'{.' _j.';,'f’

~/

e

25



SSGC Hazard Identlflcatlbn & B Revision 01
HSE&QA Rnsk Assessment ‘orm_‘ RS
| Department e Issue Date: July, 2021

) Zone

i IMS Form

l .
SSGC-IMS/CRM-F-01

. IMS PRACEDURES

] Department

Hazard
{E.g. Wom out | wrong
alectrical cord) {E.g. Electrical shock to

Location

I‘u | Date I

What can go

Risk Priority

any employes):

e AT

o] men b meimmm e mm et o]

(Eg. - (Eg
Siqnlﬁgang)_ _ . High)

PROBABIUTY | CONSEQUENCE | pRioRiTy | Additional Operational Controls

(E.g. Isalate/Replace ihe wire).

Additionat Camments {If any):

Zanal HSE Team Leader HIRA Team I B
————:—Name & Designation————— Signature S. No Name & Designation Signaturs
1
2
3

HandBook | February 2022




~/

(%
SSGC

SSGC-IMS/CRM-F-02

S.No

Activity

. ental Aspnect 8 Revision- 01
HSE&QA Jd s C 9 .
Department Issue Date: July, 2021
Zone Departmefft Location Date
Process / Operation Descriptio neration)
X Environmental t

Outp

(E.g. Fuel Input (E.g. Hydroca

) (E.g. tuel, air) €02, H:0, CO,
Combustion) i : particulate matters)

. N l";(; §
ronmental aspect | |9 Degradation PRlSkty ’ 5
me Spe of air, consumption riori o _
. air emissions) of natural | (HighiMediumy | OPETational controls.
resources, Low}
Depletion of ozone
laver efc.)

impact

LT

]
N 1R

27y

Additional Comments {if any):

- r

o

Zonal Team Leader. EAIA Tea
Name & Designation Signature S. No Name & Designation ature
1
2
3

N




is ProcenuREs
R
o IMS Form SSGC-IMS/CRM-F-03
%‘ | Revision 01
SSGC Pt o e B
HSE&QA
Department

Issue Date: July, 2021

Work Parmit Numbar (To be tied by #SE2QAI

Section “A”

. @"pssed gases O Janitorial/Cleaning  Service
{J Excavation/Tranc & U Handling Asbestos (1 Lifting or hoisting

O Other (Pleass provids :
Equipment/tools to be u

Department Name: Contractor Details | Contact Name:
Responsible | Name: {if Any): Signature:
1P n Signature: : Date & Time:

= Time: . o .1 time:

S- Date: Permit Valid Unti TDate:

2 ork:

8 R . Detaii of Wark
= le | maintenance work O Mechanical maintenance work

§ 0O Hazardous ch O Working at height O Working in confined spaces

o {0 Working w

-y

3

2

E

SRS VO -

T
fo

“1. Please mention the associate. of this activity (Flease refer M5 EEE :
<} 1 .| Procedure: Context, Opportunities & RQgegent): . T O

Eiectriitv O Gas O Water O Air O OfF

T TR ey weryes

| authorize the task / activity to be carried out at ab@lfa

gned location for specified time. Executing Depanment

4 Eg should carry.out work in compliance to safety / PPE¥ ts identified by HSE&QA Department in section 'C’
= & _below. .
,:orft
2 ‘EE Name | Designation . |.. .. ature-- - | - Date and Tinte
o i . .
Section ucn
| Name | .| Designation | 1 & ; | Date |
» | Following controts must be implemented to mitigate. the safety risk/hazarg with the lask/activity:
7 | PPE Required: — -
B s4'| T Hard Hat O Safety Shoes O Cover ali O Reflective Jackets O Ear Plug 0 Dust Mask O Face
32| Shields O Welding Shields 3 Safety Belt/ Harmess [ Safety Goggles O Hand Giffies Breathing Apparatus
2 | B2-Othergs—--— - - N o RO

Any additional operational controls (Please Specify):
£ Fira Extinguisher] Ambulance (1 Barrication O Other:

Section D" Monitoring & Closing

Arez Authodity:

Executing Department

HSEZQA Department

| have physically inspected.the
work site and verified the
operational controls are in place.

| declare that the above task / activity has
been carried out in compliance with the
controis / requirements mentioned above.

HSE&QA Observations during
monitoring (If any):

The task / aciivity is now completed and
site is safe for routine operations.

Any incident happened during'execution:

YesO NoO
Sign & stamp

This work permit is now considered
closa.

Name

Mame Sign & Stamp Date Name Date Sign & stamp Date

Pty

w

s S,
/::‘- WL DL
% /4 ~qr-3/“ s RS ., hY
. Pl . " )
,il‘f g / 5 jad
\ qo 0,
o A L s
i A

R
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“iM$ prROCEDURES

/

7%
(Y
SSGC

HSE&QA
Department

IMS FORM

SSGC-IMS/CRM-F-04 .

Revision 01

Issue Date: July, 2021

Executing Department

Zone

| Date |

Job/Activity:

Locati3n$ O
PPE Required:a

Activity Details:

O Hard Hat [J Safe& 2

O Face Shields O Weidfig §
O Breathing Apparatus Né
Any additional operation#fg
O Fire Extinguihser 00 Ambuidhc

S.No |, Steps of field Activity

O Cover all O Reflective Jackets O Ear Plug [ Ear Muffs 0 Dust Mask
iglds O Safety Belt/ Harness [ Safety Goggles O Hand Gloves

trols (If required)
arrication J Other:

Potential Hazards

Controls

|

O~

Activity Incharge / Supervisor

Head of Executing Department

I hereby certify that all operational controls,
mentioned above, will be implemented at each
step of the job. The team is trained to execute the

job and the equipment involved in this activity are
safe to operate. '
Name &

I authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

Designation Sign & Stamp Date

Name &

Designation Sign & Stamp

Date

M

- _Integrated Management System —

- .,




. IMS PROCEDURES

SSGC-IMS/CRM—F-OS

Revision 01
HSE&QA .
Department Issue Date: July, 2021
MOC No: . . | Date |
Sectjon A : Cescription of proposed change and potential hazards
M er Location of Work:
uration of
Type of Change

® Pipeline construction O Physical structure/building O New or modification n
§ ‘ ss/procedure (1 New or modification in equipment/machine 3 Material
o stance (] Other:
Q
2 Detail of MOC/Scofg QC: (Summarize the basis for the proposed change and any potential health,
2| safety and environme 2Oy resulting from the proposed change.) :
E * .
é

a / -

- - - - 4
h .
| The proposed change is now submitieddll ARpa Authority for evaiuation.
Name & Designation Date
3 .| Section B Evaluation ‘of the impact(s) related change _ .

~+ | Evaluation Criteria Yes | No Comments
Z { Does the proposed change meet all applicable legal or othe
‘:5 requirements?
3 | All modifications in the existing process/ equipment are Environ
< | Manageabie and Safe? 4

[ 2 | Does the change requires changes in SS e

5 | Does the change will affect the use of Emergency response
=3 | equipment of the location .

E Does the change requires any specialized training for SSGC staff

>~ Note: in case of "YES” please provide details on a separate s.
2.1 The proposed change is now submitted to In charge HSE&QA for authorizatio
2 Name & Designation | ~Slgn & Stamp te
< Section C : Authorization for change to proceed
g | Following proposed controls should be implemented while execution of the joh.
& | Potential hazard/risk- Risk level | Proposed control Responsibility Timeline i
Q [
z
-
2
E‘ Name& Designation Sian & Stamp Date
2

1]
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“« ‘3’{4‘ ﬁi"ﬁf“ ", ‘,ﬂ-

HSE&QA

| Department JRSEEEEIE.

|
SSGC-IMS/CRM-F-06 |

Revision 00

s Issue Date: July, 2021

~ LIST OF INTERESTED PARTIES

External Interested
Partjes

Nee.ds & Expectation

Boar tors

Profitability, good financial and legal compliance, avoidance

of fine and penalty

OR

Protect shareholders interest.

Ensure adherence / compliance to GOP / SECP
guidelines.

Allocate resources to maximize revenue.
W best practices of corporate governance.
ommittee meetings are held as per plan.
Finarlcj fits of the organizatio%\,‘,
Avoidanc %’mes / penalties. "
Reputation enha nt.
Corporate Social Re%lity (CSR).

Enhanced corporate gover@ (CG).

Allocation of all resources to a%uality goals.
Snd

Achievement of safe and healthy
organization.

itions in

Commitment to quality, safety and heaith.

Be prépared to seek advices from industry experts
as required.

No major accident at company premises.

. .-

Management

-employee.

Take policy decisions to increase revenue per
Rty

T dea TN
it ey

R

Integrated Management System -

b\‘{)\
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IMS Form SSGC-IMS/CRM-F-06

Revision 00

/ HSEZQA TS T . .
Department SR Issue Date: July, 2021
) Ensure that policy and related objectives are
' established.
¢ .| * Communicate clear roles to empioyees.
O - * Develop, lead and promote culture in the
) organization.
A & Meet organizational goals by assigning targets to

O ; right personnel.

. Demonstrate leadership at all levels and functions of
the orgamzatlon

) o L i @ c%lve management of hazards risks; lncxdent
, . R . ency. and injury. ,

age and part|c1patxon in ail quaility,
ealth and safety actlvmes

. C’on’fih"ue?d {0 quality and productMty
e Effectlve controls @ahty health & safety issues.

, . No major accident at ce / safe working
— = = _ — ~ " conditions for all emplo

. Dévelo'p“posiﬁile quaiity anoQ séfety culture.

IS M@Jﬂwmpmmquahtyrsa d health--
- performance with review process.

o Well performed employees.

¢ Better staff retention and morale.

Staff & Workers Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR

¢ Good and safe working conditions.

Job security.

4-4'-».,‘ ¢
AN '

' Ny .
&Q ffff’ ey HandBook | February=2022
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IMS PROCEDURES |
" |

N

kY

I

)
-3
=
e

(Y,
3SGC
HSE&QA

@epartment B

 Context of the Organization -

IMS Form

S8GC-IMS/CRM-F-06 |

Revision 00

B !ssue Date: July, 2021

v,
(0,
RO

9

Client/Customer

complam %all local laws ang QH&S requirements.

. Value for money.

Training and developmeﬁt opportunities.

Sustained reputation and image of company.
Consultation. | |
Communication and participation.

No accident / injury / ill-heaith.

Reward and recognitions.

Oppoﬁunities for dialogue / improvement / changes.

Timely and fair provision of remuneration coupled
ith career progression.

@\ jde high quality services, quick response on any

as supply,

Customer faciw-n

Quick response oft & & complaints.

No health and safety issue 10 t.

Prompt actions on quality; healt afety issues.
Minimize the risk of injuries when receiving a
services. '

Sacially and environmentally responsible.

Suppliers/Contractor

Timely payment. e

Continuous orders, prompt payments as per agreed
terms, good long terms working relationship.

Fair chance of participating in bid opening.

Communication of hazards present at workplace.

integrated Management System

N T —




_IMS PROCEBURES

e ——— ]

e
A
]
i
J
E

e

IMS Form SSGC-IMS/CRM-F-08

e Revision 00
HSEZQA HESEEEEIEENEIS .
Department RN Issue Date: July, 2021
- » Transparency.
Trade Union & Worker - » -Effective implementation of national & local labor
' Repre ive laws with any non-conformance, good working

relationship with management
» Conducive and safe environment for work

» Timely provision of information necessary for
workers :

No fear of dismissal or disciplinary action while
reporting near miss / accident.

External lnierestéd
© . - Parties '

AN / # Needs & Expectation e

" Miedia & NGOs

- o Media- ent.

* Patient and poﬁ :ttitude.

Visitors

« Effective communf{g '
I #o—SafeemWan&?ﬁfwi%y arSSGC.
- = Emergency respanse. . $~ -

» Communicationof pertinen gtion.

 Briefing necessary safety rules.
e Necessary PPE available.

o Site access controls.

Emergency Services
(Fire/Medical etc)

+ Good Risk management.

* Emergency procedure in place and drilled.

-+ Regulatory complianca.

e
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IMS PROCEDURES'

HSE&QA
Department

SSGC-IMS/CRM-F-06

Revision 00

Issue Date: July, 2021

* _Regular drills for flooding, spillage, site excavation and
first aid ete. .

* Auvailability of adequate resources.

* Prompt payment.

* Good Management.

1

Insuratice Companies

e Effective learning programs for employess.

¢ Synchronize the linkage of quality, health and safety with
+ technical and non-technical learnings.

e Learning from SSGC.

0 claims, risk management, prompt payment.

Banks

. ) | performance, cash flow,

Neighborhood/Comm unity/
Society '

friggMly operations.

» Contribute positiv@eal environment and
populations, .

¢ 'No compiaint relating to
employment.

llution, waste and

Share Holders

v

I3

* Minimize risk and losses,

* Increase market capitalization.
* Return on investment.

e Transparency.

* Rights are protected.

* Good dividend.

Federal and local law
enforcement agencies

* Pay all applicable taxes timely, follow local laws and
regulations with regular updating

Integrated Management System

R
e

o

A
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SSGC

| HSE&QA
{ Department

- .‘\
N/
X fé;?o \\-/L " IMS PROCEBURES
N -
)/ i
i IMS Form

SSGC-IMS/CRM-F-06

Revision 00

lssué Date: July, 2021

Third party audltors-
Finance

| O
a

Smooth data collection
Better financial performance
Effecﬁve commuhication

On time response on queries

" No fraud or illegal acts detection

Certification bodies 4

3 A,Credxtgermancsal e
. ¢l Institution’

-

Effective implementation of 1ISO standards with all
relevant clauses in the organization

Government/ Regulators
(Local/Regional/Provinciall
. .National/international)

paid-on-time; good ﬁn—ancial'performaﬁc'e

led applicable statutory and regulatory
nts for Quality and health & safety.

ses in case of any non-conformance.

ig on uncontroliable.

Implementation o@po’licy in the field of
occupational safe

Fulfill the requirements
regulation, orders, gundehn
directives.
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WEAKNESSES

i "u % -:.' q;: "2 - en i Nty e rT“‘ £, 5T 55,!.-'
STRENGTHS '

Having vast ighge of Transmission and

Distribution of N ra .

Complex distribution network !eadirig to

UFG. -

|
Infrastructure availa provinces,

Substantial résoyrces required for up
gradation.

Lack of succession planning.

it

Highly competent human regsrce
Certified to. international stand%

o

Sole—Metermanufacturing plant in Pakistan.

Takes extra time to impiement af
requirements because of big size of the
organization. ]

Serving the nation since decades.

Positive image of the company is already
established in the Society.

OPPORTUNIT, IES
| Monopolistic market.
|
Over 2.8 miliion customers, Customers may turn to renewable energy
- sources. - '
Import of LNG, High cost, ’

-Huge infrastructure of Transmission angd
LDistribution to connect new customers.

Gas theft and leaka

ges resulﬁngﬁin huge |
loses.

Reduction in the lead time to facilitate
complainant,

Change in Government policies.

' Advancement and use of latest technology to
| control the system wi| Create more

] effectiveness.
——

Criminals threats on security.

|
|
I
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m
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IMS PROCEDURES
an————

1. PURPOSE

The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/praventive
actions against near miss, incidents and accidents.

2. SCOPE 3
This procedure is applicable to all incidents (i.e. accidents & near miss) % _wrong” X
which take place within SSGC premises or outside SSGC premises ie. | . . 2]

its installations or work -related sites which are under the scope of
management system. '

3. DEFINITI

a. Incident: Wo I event(s) in which an injury or ill health
or property damad® (regmrdless of severity) or fatality occurred, -
or could have occurrx

b. Accident: An incident jr@ an injury or illness or
-property damage actually '

j Incident

R T ST S

'C-'Near Miss: A-Near Miss is-af u ned event that [ A amig ol .
. did not result in an injury or prop&)wage, but had ACCldent HE 4
-~ -the potentiaito dose.~ - -~ O o -
d"*uPR: Cardiopuimonary resuscitation ‘
* Emergency: An emergency is a situatio p@ses an \i
..immediate risk to health, life, property, or eny nt. -

s INCIDENT/ACCIDEN-‘FLC@S

Bamagetb'Company R - investigation Time

e INDIRECTLOSSES.
{invisible) . . Clearing the Site and
: LT condticting repairs

S opa
.

Damage to Equipment,
Building, Tcols éte.

L)

>
P

 Legal costs

Time and resources uti lzebdl'gr. hiring
and training-new workér
' sy

o
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- 4. PROCEDURE

. . 4.1. Incident Classification Table
1/' :
¢ i
s S.No | Incident Type | Classification Actions to be taken Responsibilities Record
. ’ i s Major fire Inform respective
i »  Major gas departmental head/in- N
leakage charge and immediately Anyone who has
«  Explosion call lecal rescue witnessed or received
P departments, such as Fire | initial information
» Bomb blast Brigade. Bomb Disposal about the incident.
» Vehicular Squad etc. Thus, .
accident whichever is necessary.
Security department
in case within SSGC
Follow the Emergency premises, Site/ Zonal | SSGC-
' Response Procedure. HSE team leaderin | IMS/ER
ntow . caseitis outside the | P-04
Situatio ' SSGC premises.
including Provide Help/Support to Only trained persons
natural O the victims such as First | in case of CPR/First
disaster, Aid or CPR if needed. Aid is needed.
;aergigfz:; ot _Report the i.ncidgnt using .
! property 0 lqcxdent notlﬁcangn form . . SSGC- !
‘ having an r/eb pqrtal to .m-charge Zonal HSE Team IMS/IAM
estimated .&QA immediately (or leader. -F-01
S v amount of 4 hours_:) after the :
; i ' more than _ & of incident !
i | Rs. 30,000 % | complete the Co :
LN Injury/iliness = investigl:# ort via ' 8S8a3C-
serious web portaMij even IMS/IAM | |
enough to working day@ HSE&QA _ -F-02
result in two : receiving incident : i
off workdays. notification form.
) Additional days may #fo
be required depending Wi
the criticality of investigatf
HSE&QA will share the ’
report with all concerned @
for necessary corrective / & .
preventive actions. . )
' HSE&QA will maintain
incident data base using )
online web portat and will
share the information with HSE&QA
all concerned to avoid
reoccurrence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation raport.
Follow-up to venfy the
implementation of
1 recommended HSEZQA
i ; corractive/praventive i
| .| actions. . i
P "’_."' e —
}‘(S\“ e HandBook | February-2022 "



IMS PROCEDURES

b, Incident that have n

__. System within 24 hours. after the accident.———  —

Q‘( done any uaulage of lose w

' [

will also be reported via web portal.

place in their respective Zone.

via web portal

N\(L

h Integrated Management}_ystem

be considered as Near Miss and

All HSE Zonal Team Leaders ‘are responsible to |mmed1ately report any incident took

S.No | Incident Type | Classification Actions. to be taken Responsibilities Record | v~
In case of gas loss,
transmission/distribution
S department will quantify '
S the amount of gas loss . Transmission/
and shares the same with Distribution
concemned departments
along with investigation
report. .
. jrior Injuries . Anyone who has
Inform respective witnessed or received
st Aid departmental head /in- | the initial information
charge. about the incident.
Report the incident using
incident notification form SSGC-
the victim. . via web portal to incharge Zonal HSE Team IMS/IAM
s Minor Q HSE&QA within twenty leader. -F-01
2 Vehicular = four.hours of the : '
accidents ﬁ occurrence of the incident.
where there
is no 0 HSE&QA will share the .
Significant. . .. .9 / formation-with all c
injury or loss. | . ncemned to avoid . HSE&QA
Near Miss
.« A ‘ ear Mlss
. MrilsysNear ‘wa web : : SSGC-
3 Occurred partal. Ent ils as All Emiployees - [ IMSTIAM
: Observed. mentlonef:l olfthe . ) \ -E-03
- attach evidence:
and submit.
4 2. lncrdentﬁepvrtmg'—_— - A
lncxdent that resulted-in petrsorinel i injury, spill, fire, asset dam will be
‘considered as accidents and will be reported through online Inci ] agement

All Employees are responsible to immediately report any Near Miss occurred / observed




~e..The investigation will be focused at determining

: y a drv o
f.  Upon completion of the investigation, the team wil fill and submit %lncident

- IMS PROCEDURES
~——-.—_
4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed. 3
Depending upon the situation, Incharge HSE&QA will decide whether
to investigate or not any major/minor incident/accident, considering g
following factors;

a. Severity of the incident/accident. S
b. Time lapse between reporting of the incident and the actual S

occurrence of the incident. -
C. Lack of supporting information.

+ > The invegtigation is carried out to determine the root cause of the problem. The _
investi rocess covers:
a. Determin root cause using any suitable method like tripod analysis etc.
b. Investigation wj conducted -as soon as possible after the incident, following the
activities required cwwng the hazard. '
c. When indicated by th of the incident, steps to secure the incident site must
: be initiated immediately t ure that investigating party can reconstruct the events

“eading to the incident.. .

d. Individual interviews will be con«( with each person present at the time of tha
incident. The following rules are foll interviews with all individuals:
1. The witnesses should be interview tly, separately and privately. -
2. 'The interviewer should avoid question jve a yes or no answer.

3. After the interview, the interviewer shoul nt any concerns identified.

roghcause and therefore:

. 1. The investigator or investigating team must foc etting accurate and complete

~ information. ‘ o |

2. Facts must be separated from opinions, and dire & ce from circumstantial
evidence. ' ' . (A S

‘3. Each concern identified in the investigation must be fulls

Investigation Form (SSGC-IMS/IAM-F-02). It includes Background In n, Root
Cause Analysis, Conclusion and Recommended Corrective / Preventive tions.

g: In all cases, the Incident investigation must-be completed within 07 working days from
the incident notification date. Depending upon the nature of investigation, in-charge
HSE&QA may extend the report submission timeline. :

h. Determination and implementation of viable corrective/preventive actions to eliminate
the causes of incident. :

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive
actions assigned to concemed department/personnel. to be completed within agreed
time frame.

J- itis respongibility of the-ZopalHSE Team Leader to:

o —t ™
i e el
.Q ':’1:{?"— - "f' p i
i L PP et T
~ N\ X . e * .

AN
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1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that corrective / preventing actions are effective in 'eli.minating / reducing the
risks. ‘

3. Maintain record of Incident Noﬁﬁcatiqp F.or.m and Incident Investigation Form of their
respective zones. B " ' :

4.4. Updating of Assessment

After the incident, depending upon the nature of severity and risk, the assessments (risk

assessment, gnvironmental aspect irrract assessment) of specific activity / department
will be upd@wcluding controls, risk level, likelihood etc. -

4.5. Data AQS and Review of Actions

The data of incidenm'w evaluated and investigation outcomes will be shared with the

management during ma ent review meetings to seek advice and to discuss the
effectiveness of measure s implemented. ‘
5. DOCUMENTED 1NF0RM®~ |
i et Retentioi. |
Record No. Record Na @ Maintained by Period
. e in-charge HSE&QA /

C- LE. i o .
SSGC-IMS/IAM-F-01 | Incident Notification Form al HSE Team Leader 3 Years
SSGC-IMS/IAM-F-02 " !ncicjent_lnvestigatjon*%Form; f 5 Years:

-| SSGC-IMS/IAM-F-03. | Near Miss Notification Form 3 Years

e )
A T
& ) o
!f'f ‘ \“T\‘}‘X
7 -~ ~ kY 1
int ted Management Svstem e it
ntegra anag nt Systen NS -
\ \ -&’JY > .
L W™ A
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l ~ IMS FORM

HSE&QA
Department

Date: Time:

Reported By:
tion:

rnisés ' ] .

Loc !}is .
Responsifle 2o

SSGC-IMS/IAM-F-01

Revision 01

Issue Date: Aug, 2021

Report No.
(To oe filea by HSELQA)

Outside SSGC Premises ]

Zonal HSE Team Leader ———

Details of Affected Asset grany

Region
Particulars of A on(s):
Serial No 1 2 l
Name(s) j
Employee 1D(s) !
i
" |' Designation !
Permanent
Conrractual
|
Type of
Employment Conwacwor '
Visitor ,
omer l
Age l
L
.(Note: For further detsils additional pag&mly be usad)
lncxdent Type:.

Fire D ExplosionD VehicularAcudentD Asset Damage D Work Related Inj
D Gas Leakage D Other:

Theft D SabomgeD Natural Disaster
Incident Consequences:

. i SSGC
Fatal

atality Other

Incident Classification:

Major D Minor D

Near Miss[_]

Hospitalization[ ] Assst Damage[ | First Aid [] cther.

Iincident Detaii:

HandBook | February 2022
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SSGC-IMS/IAM-F-02

IMS FORM

ﬁ."

4

SSG

Revision 01

HSE&QA

Incident Investigation Form .
Department -

.' Issue Date: Aug, 2021

v

Incident Noﬂﬂcatlon. Form Ref. No. Incident Detail (8rref)

Incident Date

Investigated by

| BA INFORMATION:

CONCLUSION:

RECOMMENDATION OF CORRECTIVE AND PREVEIFIV ACTIONS

Vr L.

Is risk assessment required for the comective actions? If yes. please mention the senal numbers for the
recommendead actions:

incharge HSE&QA

NOTE:

1. Pisass incluae sketch / photo where ever required 10 expiain the acadent scene / conditions
2. Additional pages can be used for mentioning other cetads

3. Trar /Dl W must submit the quantriv of gas loss in case of any gas leskage or sabotage.

Recommended A.ctlons : Ac om) Az;::;r; ;ﬂl
1. — —
2.
3. L o
4,

integratec Management System

A
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IMS FORM : | SSGC-IMS/IAM-F-03

HSE&QA
Department

Personne/ Detail {Who Witnessed the Neat-Miss):
cmé ' Mype:  [JUnsateAct [ Unsate Gondition

o

-.1-..,.-....« ~-mmwwv\muu-‘--— R b A — - oran.
R

* v, ;]
A ' .',p‘

E.xecunvel ﬁ:— .
Destgnanan:

Departmeuc

L

Location / Arax:

"o e e, e

bt e 4411 i b ina I e iy At

. Hear Mfss Detaﬂ_

DME:

Time:

Location:

- — it e o

O Leakage
() st/ Tiip
(] Fairg Hazard
Near hEss Refated To: (JFire
[ Electric
(] Fhysieat

Tl S VY WS U R 10 A St WA+ samine o

Brief description af what
you suw! {max. 100 wordsy

I o et et 1 el Ao e e s AL S L s i 1t vy 6 o i

Attach Picture: mﬂo fis chosen

i .aRe:eﬂEmpty Form |

s’

' , — HandBook | February 2022
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/1 PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency sxtuatlons which arise in
B company operations and for developing emergency preparedness and response plans to mitigate and manage
; risks arising from si'ch situations or events. The Procedure defines .
' requirements for business continuity planning post emergency situations to .'
bring the business on-line.
Purpcse of the procedure isto ;
a. Formulate pfan, responsibilities and actions to be taken to handle any
" emergency situation. .
b.  Identify potential emergency situations and response plans to minimize
or avoid actual & potential hazards of any emergency situation. Y
C. Define mgfhanicn and frequency to test plan so as to ensure 2ff
prepare Ei effectiveness of emergency response system.

L

2. SCOPE

This procedure is applitabie Il locations of SSGC, its employees and any vnsntor physically present at the
"location of emergency sit g{o variations in nature of operations, various departments/sections have
developed their own ER Plan @ ing for their strategic, operational and physical requirements. The same
includes HSE emergencies aris™® gffi)company’s day to day operations in terms natural calamities, fire, major
incidents,with loss in our operation ., alor ;gvuronmental damage, external terror or bomb threats, pubhc unrest,

war and- etc
,}

B e e P N

3, DEFINITIONS P /O . . '

. Emergency Situation: An abnormal sﬁua@
. life of persons, protecting.buildings, machine® X #f i
b. Rescue: It refers to responsive operations th
durng an incident or dangerous situation.. .
Lok Emergency Response Organization (ERO)T Itis- up-of- peop{e~ in-each sec‘lcn (such‘ as HO,
Headquarters etc.), who prepare for and respond to any enw\cy mctdent such asa natural dlsaster or
an mterruptxon of business operations.
d. ‘Emergency Response Centre (ERC): ltis a room suitably e@ to handle eny potentlal emergency
situations. All emergencies are to be raported here. o
e.  First Aid: It is the provision of initial care for an.illness-or injuny} 4 i eﬁeme&by—nonexpertrbut———
trained personnel'to a sick or injured person until definitive medical tre€¥Naisgan be accessed.
f. Assembly Areas: If-an-evacuatien-to-the-outside is appropriate, the @ ted assembly areas for
: personnel shail be far enough away from the building, structure or woN® to ensure that, where
 practicable, everyone is protected from falling glass and other objects. = .
————g“EmergencyEvmatmwmsthe”xmmedrateancﬂamemﬁrent of people & om the threat or from
. ) “1e puace of the nazam .

lis for-immediate and urgent actions for safeguardmg'
tallations and other assets.
mvolve the savmg of life or prevenhon of mjury

*1

4, RESPONSIBIL!TIES

Responsibilities for the particular department/personnel are identified in the response plans prepared by various
departments and sections. General responsibilities for Emergency response organization are as under: ’
Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Askfinform all personnel present within premises, usxng megaphone or any other means, for complete

| evacuation if situation goes out of control.

Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

oo ot

o

i .-
~r

HandBook | February 2022 ‘Y
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6. Emergency Considerations _
The following areas of needs to be given consideration while identifying potential emergency situation but the

Same need gt be limited to these areas:

. Fire sion

. Heavy ¥ of Toxic/flammable chemicals or leakage of gas
. Heavy raj

. Earth quake

. Bomb threat

*  Building & office o€ helter in place

Active shooter/hosta

ent within the premises must

g\ e Give voice alamm - FIRE! In case of fire for employees inthe areg,
‘ . b,
[

o, 1 Push the nearest located call point butto of fire (if present),
‘{"‘%r" 4 Immediately inform Emergency Response Orgnftion through phone
St ‘. orin person, - ? -
o d.  Try ta controf the fire by using fire extinguishers, extinguisher
"% . . onlyifyou have been trained. . ) .
e.  Remove ajl expiosive, inflammable and poisonous mat ay to
the maximum possibifity, . .
f. .Shut off main valves of gas and circuit breakers, S
g." Stay away from the fire in case it is not controllable. . : 4
h.  Report to the designated Assembly Point away from the scene of fir

Responsea Organization through emergency exits and wait for the further §

6.2. Héayy spiliage of’toxiclﬂammable chemicais or .leakage.of g {\
PeTSonnel presentwithin

In case of heavy spillage of toxic/flammable chemicals or heavy leakage of Gas each

the premises must act as per but not limited to following instructions: .

a.  Immediately inform Emergency Response Organization through phone or in person, i

b.  Eliminate ajj ignition sources (sparks/ﬂames/heat) from the immediate areas. ‘

C.  Tum off gas supply from nearest control valve.. '

d In case of gas leakage in confined Space, proper measureg (opening windows, doors etc.) should be
taken to ventilate the gas. Ensure the availability of fire extinguishers,

8.  Stop leaks if this can be done without having any risk.

f. Do not touch or walk through spilled material,

g. Prevent entry into waterways, sewers or confined space.

h.  If available wear the Personal Protective Equipment recommended.

i Arrange immediate cleaning of spilled chemical by taking suitable precautions

Integrated Management System - - ——

N £
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| IMS PROCEDURES |

6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflocd, personnel must remain present within SSGC premises if
the situation gets worst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions: :

a.  Try to stop water by keeping sand bags.
b.  Protect building, machines, equipment, tools, parts & material.
¢.  Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainflood threat areas:

Ensure no material is placed outside in open area which may. be affected by rain,

Ensure pyfer drainage system at vital installatiuns so that every valve, equipment, electrical board etc.
be acce% case of any emergency. : . o

Sufficient ﬁ of tarpaulin and rain suit is available to meet the rainy condition.

Keep the dr. eppen all the time.

All pumps used draii‘ing out the rainy water are in running condition.

Sufficient quantity of bags is available to stop entering the water inside; which may be placed in
advance if required. ‘ ' : . )

BT SSES OF FIRE

"y Matrial | Type of Fir-nsher 19 be .
“_',;. used s . s »
X - - o QT
gt A ! Soiids , etc. o Water 07 0 %
B ° | Flammable Liauids | Paraffin, petrol ’. ©C02 . ..o ‘
5 . ' : ’ ' e s Dry Powder- - -
€' | Flammahle Gases:: : [ Propane, butane, metia®® etc. : ‘- Drypowder v -,
RIS . - Aluminumy, magnesium, tit = Sodium chloride based dry
oD Metai_s : ete.. .~ - . . ' | gppowder fire extinguisher
e E . | Electrical Apparatus | Short-circuiting, over loaded i}é Extinauisher
e = . Eiecincal App electrical cables, etc. : } nguisher ..
ke e o o . 1e {cal based: Potassium .
;. B -1 Cooking Qil& Fat. | Animal fat, etc. . bicarffon e i
o N N : s Wet:
64 Earthquake—— e e

in case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions: : :

a. Immediately inform Emergency Response Organization through phone or in person, | '

b. Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif
of the height of the building) after the shocks dampen. : T :

€. Shutoff all switches and valves of main supplies of gas and electricity. (If possible)

d. Maintain your senses, do not let them disperse. )

e. Protect yourself by sitting on side of tables, fumiture & under strong structures. Be aware of falling walls,
debris, heavy objects and electrical wires. o

£ Stay away from loosely hanging objects that may fall after initial shock and tremors.

g.  Wait for further instructions from Emergency Response Organization.
h. ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.

HandBook | February 2022
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- 8.7. Active ShooterlHostage'Situation % g Lo . Lo
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1}

€. The Bomb Disposal Department shall be allowed to operate in the company premises as deemed
appropriate,

f. On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization,

6.5. Bomb Threat

In case of bomb threat each persannel present within the premises must act as per but not limited to the foilowing
instructions: ' :

a.  Immediately inform Emergency Response Organization through phone or in person.

b. Maintain your senses, do not let them disperse.

C.  Reporttothe designated Assembly Point-if asked by Emergency Response Organization through emergency
exits and wait for the further instructions,

d. Bomb Disposal Department shall be called by Emergency Response Organization.

e. TheB isposal Department shail be allowed to operate in the company premises as deemed appropriate.
f On Rgrance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergohd Rponse Organization, :

6.6. Building or ¢ffic
If a situation calls for buidli

ockdown/shelter-in-place . .
ce lockdown, the personnel present within Take care:

premises should act ag per ligited to following instructions: Don't try to be a hero in

8. Remain caim and stay. lleagues. o émergency . situations: :

b. Ty to stay in pairs. ‘ do' not: place: your own g ..

¢ Do not leave the room and/or bu@ er a lockdown situation life or health or that of 4.
until asked otherwise, /d others in danger ,

d. *- Keep quiet and away from'doors an Ber#prepared- for the.

e Ifagunshotis heard, lay down on the flo8 @»ield under/behind +UR pected! .. - gl
fumiture as much as possible. . et e i

LTI
ST . WL

2

In case of shooter/hostage situation each personnel present n the premises must act as per but not limited to
the following instructions: : ~ :

a:* Ififis safeto do so, exit the buiiding; if not, lock or barricade YougElf igside a room,
b. i i )

C. , Ifthe shooter(s) leave the area, go to a safer place, if possible. Have & route/plan in mind, keep your
hands open and visible. and follow any instructions given by law enfo ] .

d. Call the Police/Rangers when it is safe to do $0. Remain calm, use a quj 2, and provide as much
information as possible (your name and location, details about the shooter( Nnce, weapons, etc.).
If you can't speak, leave the line open so the responding authority can listen an oint the location.

e. " Cooperate and negotiate with the shooter, in order to buy as much time ag possi til the rescue team
reaches .

7. EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the eémergency plan, the following should be taken
into account: ‘

. Fire brigade/civil defense or equivalent,
. Police, .

. Ambulance service,

. Hospitals/Clinics.

. Mutual aid agreements/neighbors,

. Environmental protection agencies.

. Key company personnel.

Integrated Management System
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9.4, Equipment .. ... .
. Cash Lockers, Computer Sets, External Hard-drm

‘evaluate the effectiveness of the-preparedness.plan. The recon

"IMS PROCEDURES

8. EVACUATION _
All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises.

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. :

Take only keys, wallets and essential belongings with you.

Leave the building/premises immediately, do not try to investigate the source of the emergency.

Walk, don't run, to the nearest exit. .

Use stairs, not elevators.

Assist people with special needs. ' S
As you %your way out, encourage those you encounter to exit as well.

9. THINGS EVACUATED

Yo

~oRoow

- In case of emei'gen vacuation should be carried in the following order:

9.1. Personnel Do :

Those personnel who do'na sound heaith such as patients of Heart, Asthma and physically/mentally
disabled people are to be av n priority basis. )

9.2. Raw Material' - f : .

Raw material which is explosive¥ in able and poisonous must be removed. Similarly, important
lightweight items-that are easy to ca iso be removed. ‘ : o

Important reccrds and files must aiso be re
nsive Tools and Fixtures must also be removed.

10." TESTING AND EXERCISES . e S
Testing and_exercise of the.-emergency. response plan's! bE conductéd-at eachi location of SSGC to

rééorded on Emergency Drill Form (SSGC-IMS/ERP-F-01).
Each section should nominate the person who is responsible t
frequency and type of drill at each location should be as below: - -

- -—|a- Head-Office——————— — -

gbservations of the exercise should be

‘32-_'. .
B

Lpeation "+ “Jo: % Type of Emergency Drill,

| b. Regional O'fﬁQ?s"' ' Evacuation and Mock Emergency Drill (all

Billing Offices "~ .. employees) : .

' P&C Offices . =
Store (all locations) . . -
KT (Transmission) .. | Fire Fighting Drill by Emergency Response
Distribution (Zonal Team '
and Sub-zonal offices)

. - Six Monthly-

RS L 4

Six Montﬁ‘ly'
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—
. —— . . . {
| Evacuation and Emergency Mock Crill (all Six Monthiy |
. ‘employees) : y
Meter Manufacturm. . .
Plant Fire Fighting Drill by Emergency Response
: Quarterly.
Team :
- Evacuation .g_nd Emergency Mock Drill (all Six Monthly
- employees) :
Headgquarter Stations - : : .
: ' Fire Fighting Drill by Emergency Response Co
. Monthly
Team .
11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:
Zonal HSE aders ensure that emergency detection and response equipment are identified, available
and properly d.in their respective zones, A joint inspection will be carried out periodically to verify the
efficacy of ER E The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMs/ %2 Each zonal HSE team leader shall maintain record of thejr respective zone and
share with In-charge ASE as and when required. The need for the eémergency response equipment is
determined by considerin ards and associated risks with the particular . - . .
locaﬁonloperaﬁon/equipmen iakion etc. The response equipment usually include but are not limited to: -
& Fire extinguisher, S 4 ‘ : .
~b.  Fire hydrant/hose/bucket/wat pu .
C.  Smoke/gas detectors. A C :
d.  Communication equipment. (Mega larm systems, walkie-talkie etc.)
e Firstaid box. . ' - .
. ER vehicles/Ambulance. . O
G-  Breathing apparatus. /
h.  Emergency lights. -

b

Hammer/Axe/shove!/ropes efc.

T

Frequéqcy of inspecﬁon and moniforing of ER Equipment wiil'be &r table given below, However, if situation
e HSE&QA or Zonal HSE team leader.

warrants, this frequency can be changed on the instructions of | -C.

R . 'Location . ’

8. Head Quarter Stations
b. Meter Manufacturing Plant
¢. KT (Transmission) ‘
a. Head Office

b. Regional Offices:
c

d

e

f.

. Billing Offices

- Store (alt locations)
Distribution (Zonal and Sub-zonal offices)

@ Frequency

. P&C Offices - Quarterly

12. DOCUMENTED lNFlORMATION:

Re'cor.d No Record Name Maintained by ! Reter.mon ’

' | Period |

SSGC-IMS/ERP-F-01 Emergency Drill Form HSE&QA Departrent l; 3 Years ;

. i

! : — . —

 SSGC-MSERP-F02 .| Inspection and Monitoring of HSE&QA Deparment | 3 vears |
' . ER Equipment Form cmal .

L - ‘-'“4-4;"; - !
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- 'IMS FORM

SSGC

—

{- SSGCMS/ERP-F.01

HSEXQA -
Department Issue Date: Aug, 2021
Zone Region Location | * -1 Dat'{ai )
Type Of Emerg . R .
0 Fire and |

Observations

" IMS PROCEDURES. |

-0
y . : I
S.No ' Descr% Time Comments e
1 Emergency Siren ran ‘ - N
2 | Evacuation started at - - {
3 Last person reached at the | :
-1 point j - ‘
4 Fi nrenghtmngomb dlsposal squad/ < _ )
interested party reached at site e e - 1
© § | EMeérgency under control at 1
Totai time of Drill (minutes): N
Additional Observations (If any): / o - -
S.Na| 4 Assessment -1 Yes.|No !
1 Emergency responders were orasent at the site ] ]
2 Employee were properly instructed
3| Behavior of empiovees was satisfactory o
—# —|Evaruarion route was satisfactory . - - . | ]
5 | SSGC firefighters were well trained o R -
~ 6 | Firefighting equipment were up to the mark | R
7__| Response of the medical gtaff was satisfactory I -

,-OveralLAssessme'nt: —

Satisfaciory O
e ' S Sy —

‘Un tlsfactory o-

et mnn e

S.No [ " Corrective Actions/Improvements Requiréd

Responsibility | Target Date

Security Services Representative

IR T8 e Kl i P i o2 02 AL T e e R 41 e A LYo et e RT3t et ch s e 428

HSEXQA Representative

Name Signature

Name

Signature
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IMS FORM

-,‘-fns'pécﬁbi} and Monitoring of
ER Equipmgnt'l‘-__"orm

Location

I,
sNo ¥ NZ
Fire Sl NG are in operaole condition and not
: expired,
| 92 | Pive and nozar " R -N
5] Cover and ver B Pmae o ]
04| All xtinguishers aro Sl g @.
Fire H drant/HoselBucket

~ 1 01 | Neo leakage in fire hvdrant sy$te R

02 Hydrant valves are properly lut i 4 -
S 05 | Hose pipe s rolieg and properly pjaclly @ ] I
'. . attached at the end. - A

q g are
~ire buckets are ’

maintaineq ang adequately@liegdl;
Sand P ’ .
) 4
. - 4 ]
— 02 Medicines are not expired and vaiig for use. "
o R Smake/Gas Detector - \ :

’ ' 01 | Alarms and Smoke/gas detecters are property functioning, -' _
| * . [ Other Eq ipment (if an ) . . . @ M
a1 ] T 1% 'o-
© | S.No . 8

Observationg ’

. S_ecurity Services Representative HSE&aQA Representauve
Name & Designation ] Signature Name & Designation

Signature




. 1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicébie' to all suppliers and contractors providing goods or services to SSGC
whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employer/organization who will be responsible td— execute j'obs

agread wj C. , ' .

b. Suppiier: independent employer/organization that is responsible to provide goods or
services. Q

€. Contract coo

1»- Is an executive of SSGC procurement department, who has been

delegated/given r popﬂ"ity and authority from the head of department to initiate and maintain the-
contract. - . , - -

d. NEQS: National Environ uality Standards.

e. SEPA: Sindh Environmen ction Agency.

4. RESPONSIBILITIES ‘4 ' '

.4.1 Suppliers/Contractors and Su ﬁctor-s R i - .

a. The contractor must take all necess precautions related to the performance of the
contract in order to protect the work site. iga all personnel and property of the SSGC, the

contractor, all third parties invoived.
b. Suppliers/Contractors are responsible for safety %l-being of their employees.

e,

C, The contractor will. also. be . responsible to- pro - ant safety equipment (PPE) to their

* workforce where retjuired.” Suppliers/Contractors WNgPhava their own HSERQA management

system, shall provide details of the same on request. ' ) '

d. .The contractor shall ensure that all personnel are adequately @ to perform the task assigned.

e. Supplier/Contractor shall ensure compliance with SSGC polic dures and applicable legal
and regulatory requirements. - : B - - '

—f—Thecontractor shall adhere to set standards and requirements__for e

42 Coﬁt?é‘cf'ééo”?aiﬁaf&'w* . _ YR
The contract coordinator is responsibie to arrange training se'ssionslmeetingsbe T ntractors and
T HSE&QAdepartment within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department -

a. In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and
competence of Supplier/Contractor regarding HSE&QA. )

b. In-charge. HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA pelicies and procedures.

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.
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gaps on issues related tg HSE&QA.

e. The contractor/supplier shall educate ang adeqqately train their employees.in order to understaqd»

provided. -
g. The contracto

the requircgment of this procedure,
f. Suppiier%,fhere to technical Specifications provided by SSGC to énsure quality of goods

m%-form hazard identification ang risk assessment rejateq to their. activities for

the proper imple tatigg of possible controis/personal protective equipment (PPE) or otherwise

consult SSGC's HSEz g8
"activity and its possible cq
h. The contract is liable to und

&

where requireq, Please refer t#r asgessment angd management procedyre (SSGC-IMS/CRM-OZ).

L. The contractors are responsible -t
environmegtally safe & responsibje

j- The contractors myst énsure that only jviduals méeﬁng necessary req'uirements/skﬂls will -
carry outthe required job, - . - . y : : : -

L Any, idenﬁﬁed hazards discovered by the contractor 1§ ond their ability and/or‘f“é'spon‘sibiiity ‘
to fix must be immediately reported to the contract cog agd HSE&QA department in writing.
r

ical eXaminationftests
j minationRests:

‘labs must be,submitted to head of administration services departme

hysically fit-ang should not carry

of any .

orts from accredited
fe crew once the -

] . e R -
contract js awarded and annually for following diseases hepatitis B & C, t\élosis. and chest

E X-ray. - .

Penalize the contractor depending on the Severity/recurrence of breaches, gs per foi

‘ 0. In case of'vic}la’dons from SSGC-‘safety standards/policies/procedures, action ’& taken to-
ing matrix:

. v R L T e - E Jo 21 P n T . o
2 St NG i Viokation o A T B e
I 1 Single Minor Non-Compliance ! Verbal waming

2 Multiple Minor Non-Compliance l Written waming .-

3 / Sinéle Major Non-Compliance Written waming / Stop the work on site

i

Written. warning /-Financiaj penalization
disccntinuation of contract ’

I 4 mlﬁple Major Non-Compliance
‘\

N

. - * f R
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h.

6.1 Tools and Property

- Any work not performed during norma¥

ACCESS

Prior to comencement, the contractor will submit a list of their workforce personnel who wi

Il be on the

person upq -in and at the beginning of each day all contractors must receive a new badge from
security.
Contractor em ust stay in their assigned area(s) at the job site and not visit other areas or
make any adjusim 0 any piece of equipment or device unless authorized to do so by an
authorized SSGC pres ive. Failure to abide by this work rule will result in immediate dismissal
from the facility and incf secution.

Each zone maintains sec areas with limited access at gji times. No one is permitted to
n

to sign in anzdut upon entering and exiting the property. SeEurity wvill issue an 1D badge to each

override any security device nience. If access to a secured area is required contact the SSGC
representative for authorization. ime should contractor or, subcontractor employees enter the
area without prior authorization, . . .

S hours'must be approved in advance by the SSGC
representative, ’
All contractor employess will go through co
and annually thereafter, A copy of authorize
kept at guard shack.

safety/induction training upcn initial work at So
personnel for contractors will be updated and

a. Forany situation in which the Contractors activity may endanger p lity such as: driling, welding,
removing ceiling tile or any other job which creates metal fragments, sh r dirtin éxposed product of
manufacturing equiprnent areas, approval must be made through the S entative and conditionally
approved by the ZTL. or representative before work is i iti

___ﬁ_@bﬂ\ﬂmnazonaueamkeader—eﬁepresen € equipm
T b. Soiiciting, selling of any merchandise, gambling or distribution of literature forany ca rbidden on
SSGCproperty.” - - oo T
C. Use of company telephones is restricted, unless prior approval is attained from the SSG ntative,

(=)
. e

f.

- Pay telephones are not available. .
| _._—_dr-Hel%epiay,—ﬂ'lrowingﬁanyob]ect and scuffling are dangerous and forbidden.

Cameras of any kind are not pemmitted in SSGC/.work site unless prior written abﬁm\}al is attained from
SSGC representative.




ygiene
While working on SSGC premises or at any worksite;

a.  All persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employess,

p‘ .

Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibifity of product
contamination or adulteration, (i.e., nothing is to be carried in shirt pockets, lapel, and efc.).

C. . Appropriate § must be wom by all personnel, including dress as appropriate. Contractor is responsible to
provide PPty oricforce : ' :

d.  Proper clothin wom at all times. No tank tops, cutoff shirts, or short pants will be allowed Jewelry

tamination hazards and are not to be wom in working areas
e unicable diseases respiratory infections, infected open cuts, sores or skin .
orK in any area that could result in contamination of SSGC personnel
f ibited at aff imes exceptin the designated Smoking areas
g.

eating or drinking beverages are not permitted in or adjacent to
. e will be a designated area for contractors to eat. (Cafeteria)
3 - In the event that there are open tanksg sed product/materials, containers or storage, the. contractor

+>fmuist grect temporary partitions to elimin ibility of any foreign material, (This shall include:{ gn'nding,

P

+ cutting, core drilling, masonry work, jack har@ chipping, metal drifing, pipe threading, wiring, welding
<. and.other hotwork, etc., where any dust, mist, ¢ ther debris may be generated) - -

] ding or storing parts, lubricants, solvents o

41 ¥ Tha"use of “containers, boxes, cans, jugs et
¥ * construction material is strictly prohibited. ,
'; . The contractor is responsible to notify the SSGC rep,

immediately i foreign materld used or . ¥
k% generated by the contractor's activity, was accidentally spill in .

Zone area/ SSGC premises,
* k. - Contractor will follow ‘Spill Response Procedure’ of SSGCin case %ssﬂl occurred. . -

7. CONTRACTOR SAFETY REQUIREMENTS
7.1 General Safety Rules '

a. Al applicablé'oécup'aﬁonaﬁSafely and Envifonmental regulations mustbej‘olw\@ '
b.  Contractors shall Supply to their personnel and to the SSGC representative:

C. - Contractors shall provide the SSGC representative with a cumrent copy of their Safety m including:

wom at ail imes, Hearing protection in designated areas. . .

f. Only SSGC personne may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative,
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate wefthey lockout system to ensure compliance. -

+ * L
R S
LR
£ T
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foa o .
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VI FU UURES  ® — s - ' . ‘/"f

9. Contractor, contractor employees or subcontractors

: are NOT authorized to dismantle, shut down, or
otherwise make ineffectve any fire protection device or

system. This requires a special permit obtained by the

fire hazard. No tools or materiais should be left on steps, walkways, platforms elevated equir
- overhead areas, A I '
.. Materials are not to be thrown or dropped from scaffolds or other overhead areas. .
} Fire lanes and aisles 1o firefighting equipment are to be left unobstructed at all-times. Contractors are to
provide fire extinguishers for each welding and burning operation and complete HOT WORK PERMITS. .
k. Material should not have been kept in such a way to block access to.fire extinguishers, fire doors; hydrants or
manhole covers. - . O Y '
L Al electrical equipment must be properly grounded. T L - .
m.- Any lights carried into and used in a hazardous location must be explosion-proof type and suitable for use in
the hazardous area involved. : - o S R
n. Use of egfbsive actuated fastening tools should be used according to the manufacturer's safety guidefines. .
0. Al cordbiaf®d gas cyiinders must be supported and secured. standing upright aecording ty P akistan
) [ 'erigioses and valves are removed from cylinders, a protective cap is to be indtafled on az tanks

, . catylene cylinders, when in use must have a wrench in place.. AT
P. Areas where ovefffead rds, excavations or other unsafe conditions exist must be properly: biocked off
with appropriate wamj ns. In the case of an excavation, barricades must be provided. In.reference to
night excavation projects lights shall be provided by thé contractor.. e o et e
0. Inthe event an i, gas, er harmiul volatile release is caused or discovered, the.sontractor and/or
- hisemployees shall report it % to the nearest SSGC office and request for further actiors immedately,
. T.” Vehicles in Zone are required ;i& the declared speed limit. - . -7 " - o g '

SO I

S. Any confractor,.contractor. emplo /Jbt_tgﬂgactor:vio!aﬁﬁé, Zonearea safely.of secur:rty ﬁ)i'a%:s}sha‘!.l-be Lo
Fooor - sestbjeetivimmediste dismissal, - @M R A i
% "7T.2Actident Reporting. ’ S

. .a.. Acgidents occuring in Zone jurisdiction must be _r[ immediately to the:SSGC representative. o
. ;b. In‘the event of a fire, medical or other emergenCy jigf i ;
C SS!SC.:represemaﬁyeaimrﬁediétély:-:Whm providing 'n
. ~"SSBC, foration, ‘@nd emergency situation involved. ‘
¢. . All.€ontractor injuries requiring medical assistance beyond
. .Investigation within 24 haurs of the occurrence (Contractor Az
. Submitted to the SSGC represéntative for forwarding to the HSE

4.\!2: R T

- d..-All contractors and subcontractors must maintain their own QH&S ri

7.3 Confined Space Entry [ S

" a. The SSGC representative will notify the Contractor prior to being hired, i g
.+ . confined spaces. The form included in documents will-be tsed t6 make this notific
- ‘————-b-— Al-Gontractors-who—conduct confined-space entres must’ adhere to the SSCN
requiraments..- L . S L. R : ..
C. At'no time shal a contractor, contractor employees -or subcontractors enter a. confined space in Zone.
without specific authorization: from the SSGC representative. Failure to adhere fo this- policy will resutt in -
Jmmediate dismissal. - e T A
All contractors are required to keep and maintain their own equipment for confined space enfry. .
e. - Inthe event of a confined Space entry. by contractors, their employess or. subcontractor, a standby rescue

e

personnel, hewever, all arrangements must be made and documented prior to entry. :
f. All- contractors and subcontractors who enter a confined space, serve as entry SUPeNvisors or rescue
team members must have the appropriate training and certification according to the Zone requirements.

Copies of all training certification documents must be provided to the SSGC representative & HSE&QA
Department. ‘ T B Gl

o Integrated Management System.
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7.6 Zone Equipment and Tools - o OJ\

. & All contractors, coriractor empioyees or subcontractors who Operate a powered industrial vehicle in Zone Areg

: 7.5-Hazafrd6t.1.s- Energy®

b: .In the ‘event that a contractor, co employee or subcontractor servicing or entering-a’ piece of !;'i" 4
n'-'é;;;_.}@:‘mgqhineryﬁyvhere the danger of inju i LM Unexpected energizing of the equipment or Unexpected & °
o ?i ‘felease of stored energy, the contractor®g @

77e I the evem that-SSGC employess or other ersons have locked/téggedout'equipment, the » ;

- d. Contrattors are required to supply their own lockout locks, tN®an

. \

2% IMS PROCEGURES -
‘_o'
3 g,_,

- %‘;

7.4 Cranes and Overhead Work

a.  All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a-
standard railing must adhere to the SSGC Work at Height Requirements.

. b, Allwork at height requires the use of a safety hamess. All safety hamesses, lanyards and related fa protection

equipment must comply with applicable local and ANS| requirements.
All contractor employees working in forklift baskets, scissors or man lifts are required to wear a Safety hamess, -
Working with cranes and derricks require compiiance with the SSGC Lifing Equipment requirements and the
equipment manufacture's recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods mustbe used, - . . .
e. All cranes used on company property must be inspected once per shift and any problems identified must be

" comrected prior to crane usage. Copies of all inspection records must be provided fo the SSGC representative

upon request. . - ' A S ~ - ST

... In the evepyhat overhead work must occur in locations within the Zone where high voltage, overhead power
) i o2l cranes and overhead lifing devices must maintain a 10-foot clearance. In the event

2o

proper cle: Anot be maintained, the power lines are to be de-energized and locked oyt prior to
performing wi )event the- lines must be de-energized, prior approval must be given by the SSGC
representative. . ‘o .o o : ; L :

".(Lockout) Procedures

a.. Al contractors, contractor -3 Coe): and subcontractors. must comply with, e SSGC Energy Controf -
_Requirements, - . . o . : . . -

ract employee ‘must: disconnect the source .of energy and &

4

., lockitag out this equipment before beginning W

%. contractor is notto remove the'lock/tag or-energize igment. Likewise, the contractors are not io 1:O/TO
%+'any-machinery withaut approval of SSGC represer gmqve LO/TO without cominunicating to all

.affected.associates, |

5 e
2 R
Bt

v

A
{ﬁff
3

e .In the event that a contracter or subcontractor has de-energiz
. equipment specific: lockout procedure must be adhered to, 4
~  Subcontractor can acquire the specific equipment lockout procedure:

. The lockout tag used by-the contractor must have the contractor’s phon

and a person name, SSGC
to be contacted conceming the locko N o

a. Contfacfbrswill provjde their own equipment to tﬁeir employees, | T § : :
b. The use of SSGC vehicles and equipment is prohibited for contractors; Contractors only acquire this

C. .Misuse of SSGC material, equipment or products is prohibited,

d. The use of SSGC powered industrial vehicles (.. forkifts) is strictly prohibited. In the event that SSGC
- . forkiifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to

this policy. Any contractor, contractor employee or subcontractor who operates an SSGC forkiiit will be
requested to leave the property immediately, . -

must possess a curent operator certification,
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- 7.7 Hazard Communication

a.  Confractors, contractor empioyees or subcontractors who oring hazardous chemicals on-site, must prior to
- - bringing them on-site: : )
i Provide the SSGC representative with a listing of all hazardous chemicals.
i.  Properly label all containers, adhering to SSGC labeling requirements, _
i. ~ Provide the SSGC representative with copies of all SDSs (Safety Data Sheet) for the hazardous chemicals.

o

The SSGC representative will provide all contractors with a list of Hazardous chemicals that the contractor,

contractor employees, or subcontractors will come in contact with'during the work on Zone property. -

C. At no time should hazardous materials or fuels be left unattended in open containers or unsecured areas
ovemight, during weekends, or during holiday periods. Temporary storage of suich material must be reviewed
with the Company representative. ' _ ' -

d  Whend yse or storage of explosives or ather hazardous materials or équipment is necessary for the

work, the Contractor shall exercise the utmost care and shall carry on such activities under the .

. supervisio rgperty qualified personnel and in corformance with aif applicable Zone Requirements and
i ;and safety regulations. . . - :

: e.  The contracto®shall responsible for all necessary Personél Protective Equiprhent (PPE), training, and
i i i all hazardous substances in use at the job site and of the appropriate safety

‘

1.8 'Emergency Prbcedu@' . L . R - -

I . a Inthe eventofafire, medical or ergency; Cdn@gggfg_'@guir_eg;t_o; oty zohs securityor he SSGC -
RN S '-.‘r_e'preséntsﬁve:-immedia,teiy:'Teﬂ JEN Ity personnel the location: of . the fire .and. any ‘other*pertinent -

information. In the event that Zone SSGC representative. cannat be reached, evacuate the area
i .. and call area/city emergency departmen aspossible, - . . . - s
o " . b Al cenfractors, contractor employees and | ctors are required-to folfow the predetermined exit routes ﬁ
. .. -+ .- and emergency evacuation procedures pos . o T '
o G ,Aﬂl;c;onﬁ'actors,_,qontradoq~emplqyees. and subco are required-to exit the work areabuiiding in the
g .~ . .eNent of emergency alamm- activation-orif instructagl by, n"SSGC reprasantatve. In'the event of an
' e}’l_acgation, contractors are required to go-directly to the e staging area located at guard shack. -
7.9 Gasoline.and ’Ei"bpéhé 'Power.ediEqu'ipmehﬁt ", N - -
" a Confractors are required to inform the SSGC represe@ﬂyg’gtzn%néaseﬁn&mre&eduipmenf——-
. . ihatistobeusedindoors. | 000 . L ’
- b SSGC Management discourages the use of intemal combustion engines-il@' d-will only permit it when
no reasanable atemative m_eari‘s are available to complete the job, _ & .
74 Q_‘I;emporaz}El,eetrie-aLGenﬁeeﬁons ' ' < : _ K
a. - Alhwiring & electrical installations are expectsd to follow National Electric Code practicés. -
b. All temporary electrical hook-ups for equipment must be approved by the SSGC representative, “prior to
installation. All temporary installations must be removed as soon as the task requiring them is complete. .
. Electrical outlets for portable power tools not a part of permanent wiring of the buiding should have
© - ground-fault circuit interrupters (GFCI). .
z‘\" Integrated Management Systemfwz Y — '
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.SSGC requires that contractors comply with a

8.1
a.

b.

8.2

\ T
-'IMS PROCEDURES
_.“*

7.11 Cutting, Welding and Other Hot Work

a.  All Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure. ) ) . .

b. the S8GC representative will issue the Cutting—Welding-Hct Work Permit after confirming that the
necessary precautions have been taken, : )

C.  The permit is vaiid for ONE SHIFT ONLY. When the Work overiaps with the next shitt, the SSGC
representative will issue a new permit :

d.  The contractor emplovee designated as the “fire watch” shall sign the pemit atter the final check has been

* made and retum the signed permit to the SSGC representative, :
7.12 L1~dde? Scaffolding. : oo ,
a.  Allladders bq @ 10 the contractor must be labeled with the contractor's SSGC and possess safety fest
" and meet SSQ at Height Requirements. i ‘
Al ladders used % Zo roperty must be property secured,
All scaffolding must bw d with railings and toe boards,
All *swinging” type scaﬁo@ t be inspected by the contractor and repaired if Necessary before use,
All overhead work from a 3 tbe conducted from a Secured safety cage. Standing on forks or pallets -
is not permitted. . . R I
.8. ULES

CONTRACTOR ENVIRONM o
environmental rules & regulations.

Constructicn refuse and debris will not be allowed to'a e and will be removed daily:by the contractor
at its expense. unless otherwise negotated in the contra ment | .

Contractors shall take oirvnership of all waste and debris ;mfmm materials they brought to the job
site or from aemolition activities, and shall dispose of such wa ' Qbris in accordance with il applicabie

Non-Hazardous Waste. g

laws and regulations. . )
Reference to SSGC. Tha SSGC Company or any of its trademarks

uséd n any documentation
associated with the disposal of suchrwaste and debris. . .

Contractors shall coordinate with the Zone, wnenever practical, to segrega waste which may be
- recycled or re-used in 2 safe and environmentally responsible manner. ) .
Worksites may be periodically inspected by the SSGC representative to ensure th ctor is fulfifling
its obligations under its contract. Final payment will be withheld until such time as the and property

by the SSGC represertative and documentation has been printed that all hazardous wastas have been

properly disposed. L . B

- :For those contractors working outside, it is iﬂegél to dispose of any liquid, including water, onto the

ground/outside drain for any reason. All water, provided it was not ccntaminated, shall be disposec of at a
drain inside of the facility. - . . - -

Hazardous Materials

Contractors, contractor employees or subconfractors who bring hazardous chemicais or-site, must prior
to bringing them on-site:

L. Provide the S3GC representative with a listing of all hazardous chemicals,

il. Provige tha SSEC representative with copies of ail MSD<s for the hazaroous chemicals.

i, Froperty fabey afl containers, achering to S3GC iabeling requiremenrs.
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M

assure that all embloyees dealing with hazardous materials and hazardous waétes have
training and are familiar with the hazards presented by such wastes or materials,

Each contractor is requi a written emergency response plan to handle spills and releases which
may occur during transport, erygr use of hazardous materials at the SSGC work site. The contractor

must provide a copy of its emerge onse plan to the SSGC representative prior to beginning work, °
@;ed with appropriate spill response equipment. All contractors,

o

contractor employees or subcontractd ga
release must have been trained and hav é: ropriate spills response certification and mest response
* Tequirements, ' ) . . ‘
Cantractor must previde documentation to ve. ¢ has contracted with at least one reputable. outside
spill response contractor, that is reascnably agreea GC, to respond to larger spills or releases which
may occur during transport, delivery or use of hazardo ategals. S T
The contractor shall be responsible for appropriate clean-up ils caused by their activities, Such clean-up
will include removal or remediation of any materials impactaed SUgh spill, such as: building materials, soil,

Each contractor must provide an
ige in the emergency response of a hazardous material’

o .

(1

groundwater or surface waters, etc, :

In the event that a spill or release of contractors material occurs o* property and the contractor does .
not respond to the release 1o the satisfaction of SSGC, SSGC sha right to take any. reasonably
necessary steps to respond to or remediate such spill or release. The C@r shall reimburse SSGC for
all costs incurred by SSGC to respond to such spill or release, .
Spils and releases of hazardous materials must be reported immediately tractor to the SSGC
representative,
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quantity must be reported by the contractor to the
appropriate govemnmental agencies according to applicable laws and regulations. Prior to noftifying the
responsible outside parties (j.e, govemmentai agencies), contractor shaij first inform SSGC of its intent to
report such spill or release, ' :
h.  Contractor is also bound to follow SSGC's ‘Spil Response Procedure’.

8.4 Special Circumstances
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Regquirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's fles. =~ '

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divulge to
any other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides services and/or materials. We will not remove' any document,

material, or egaipment, nor photograph or record any data without specific written permission from a duly
authorized tive of SSGC. ., - - - i

knowledge.

This agreement ﬂﬁality will terminate only when and as SSGC proprietary information becomes public ' .

We have read .and i.mde o visitor agreement and will abide by the document while visiting the SSGC '

facility as required. : . .

10. CONTRACTOR A'CCEP'T‘N&OF WORK RULES AND REQUIREMENTS .

The unidersigned hereby acknowiedgeS\aighave received a copy of the SSGC Gontractar Work Rules. We-

héve read and will be able fo abide by the
. agres that any persons and/or confractors'

understand that we are responsible'fdr ensuri

contractor and/or subcontractors that we hire, comp

Compliance with the SSGC G'ontr'a‘c'tor.Wd& Rules doe ny way relieve any contractor or person from
complying withany appiicable Federal; Provindal or 1ocal saNgP, &
apply.- The work rules are only a compendium of certain legal

nts and Zone policies. They are notan
ors andfr suppliers.© -t -

nmental and other regulations which may. - -

T es while.we are engaged to work or perform services for ncluding but not imited to any .
and all OSHA, Federal, EPA, Sindh, and other health, safety, and environm uirements. In addition, in
consideration of SSGC hiring us, we hereby agree to indemnify and hold harm QC against any and-all

- . liability, including defense cost and attoreys' fees, arising from or relating to breach Qe warranty and/or. -
—. — any violation of applicable laws, regulations-and/or rules.——— e ' :

The undersigned represents and warrants that we shalt comply with all a%ederal, State and Local laws, ..

Integrated Management System -
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc. Project ager File
~ Zone er

Contracto :

11. DOCUMENTED& ATION

Record No. ecord SSGC Maintained by .| Retention
| Period
SSGC-IMS/GSC-F-01 HSE&C% eness Form | . 1SE&QA ;

Department 3 Years

HandBook | February 2022




- Y
SSGC
HSE&QA

Department

IMS Form

SSGC-IMS/GSC-F-01
- . Revision 01
Issue Date: Aug, 2021

Contact name

Contact number

3 Mechanical W
Contractor O Pipeli

] ical Work O Civil Work O Waste Disposal O Canteen [1 Transport 3 Manpower
onstruction O Third party inspection £ Goods Supplier O Other:

Area of Working:

Contract Coordinator:

SE&QA Awareness

’

il .2 . .. .:_Description - . .. .Remarks . :
1-1S0O & OHSAS Standards
| HsEBQA Policy
| PPE Policy

.~ ].Risk Assessment and Management Procedure

Incident and Accident Manaéement Procedure

Emergéncy Response Procedure

Technical Specifications/Performance and Testing
Criteria :

-Remarks:

———

Suppller/Contractor Representative

HSERQARep

| have received and reviswed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises.
| shall make sure ali employees of our company and Sub-
Contractor companies understand and agree to the
requirements applicable to the activities our company will
be performing.

! have met the Supplier's/contractot’s representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresftechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

&

% Integrated Management System
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SSGC-HSEQP-F- 0
PENALIZATION MECHANISM

Revision 01

Issue Date: Sep, 20"

Department :{O’( iéf‘v;u, Cbnl,’ﬁc’tS OF\I_H
W~ Y

1. Penalization

»SGC management reserves the right to penalize the service contractors in case of any

nonconformance during course of the project (addressed in respective ToR / Tende

Documents in detail). Penalization will vary according to severity of nonconformance an
mode of penalization is provided in respective Terms of References. SSGC management
clecides the mode and degree of penalization.. '

1.1 Penal

Following flo

jpenalization of the Wactor. Penalization Form and Annexure-J-1 can be found below.

mechanism

depicts the mechanism/ hierarchy, which will be followed for the

.;.'

SSGC Team

.

.- D

X

~SSGC Senior

i Mana

A

gement - |

Conceined

.

Contractor

AN
e <\
Cly ™) |




5 SSGC-HSEQP-F-11
' Wi -
IPEPE PENALIZATION FORM Revision 01

SE&QA . . : i |
~]' Department | oy Q{T‘VIC—& CDY\tYCtL—tS O'\U/’l . Issue Date: Sep. ")_()"' '

N\ {

Project Date

Section Contractor

User Dept. Focal Person

Nature of Non-Compliance (As per Annexure J-1)

O.
7

Mode of Penalization

' _ Initiator
I Name

Signature

[ ]

_______ Recommended by HSEQA Q o

) Name _Sig naté\gs .

L Recommended by User Departmentai/Divisional Head o

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor Fof e
Male: Adequate evidences MUST be furnished along with form by initiator { &
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SSGC-HSEQP-i .
HANISMm =
B : Revision 1

,’ Issue Date: § TR

T

Mode ofPenalizatinn

—

; VU ‘
Al 7 P Verbal Warning hi,
site in charge

2" Time cvmeme_ Written wam; ny:
Explanation Letter '

3" Time ——eeeee__ Remova] of Worke
from duties

1 Time e’ Stop work

2" Time weee-e.... Stop work along wit
written warning lettey

3™ Time -----. = Removal from dutie:.

Financial Penalization up to Rs. 200, 6un

time frame speci

HSE&QA Plag for each accident

I\_Jo proper tag out/ [ocko ation / I time - Waming Letter

> snage boards and systemd on- 2 time ———— Stoppage of Wor
Fompliance as advised by SSG 3 Time — Financial Penglisaivu, 1.1
representative(s) at Site or mentior ‘
SQP

3% (Max.Rs. 200,00

S. work instructions or ToRs.

0 can be penali, ..

_\ . . . - : . -
. Deviation in actual manpower provided vs the ‘ -
Manpower (Organogra submitted in tender 0 . . .
S P (Organogram) m . Cos ailable staff, as Jisted NEHET
Ocuments
or othefr, ;

Non-Cominance related to Qualj ly Parameters

0
6 [ outlined in ToR, BOQ, applicable internationa) | UP 10 2% of

P—— ]

_ Standards & Codes and SSGC’s SOPs, billing period .
Reporting |
7 .ﬁ2&%‘5&’&“?“—?2232‘32&3&‘2’3‘357‘?551fficﬁon ey penalization up 0 2, o
Plaﬁ ! invoice amount of the billing peric
Unavailability of documents such as drawings, -
8

| SOP manuals, inspection reports ang other
Technical datg at site office.

Providing wrong / insufficient information jn

Explanation letter '

Financia] Penalization

9 invoicing pertaining to equipment and Up to 2% of the invoice amount of (-
[ manpower, billing period
I PR - e P y
‘ . . . C . rinancial Pefialization Hp to 3% nitin. ..
0 | False reportin » Misleading information f Sy, o F
| ° parting, S ‘ amount of the pillim petiog
—— = T

s 4% :‘.- RN
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PENALIZATION MECHANISM

SSGC-HSEQP-F-10

4

IRTORPE Qrvice Covdvedy (JalM . Revision 01
HSEGQA @+ San 20
| Department if\ ANNEXURE J-1 Issue Date: Sep, (.(.L

.
1

. Fithics & Conduct

Non-cooperation with SSGC team by any staff |

of Contractor. Non-cooperation includes non-
sharing of construction site data, supporting
documents, future work execution Strategies

'| ete. compliance of Company protocols or

ictions related to works given by SSGC’s-

Removal from duties in case the request 1
made against this non-Compliance

-Note: Approval will be taken from controm |

owner i.e. User Departmental Head.

Financial penalization (One day salary
deduction of entire site staff of audited sji)

Mote:

1

he}
da o

Penalization amunt
If Three (03) non-

any contractor, Man2¥ ill decide to impose additional penali
* of Performance Ban 1@ retention money),

blacklist (Blacklisting will one (01) year. .
d penalization are outlined in render documenis/

Tender/ Project specific requi
ToR under special requirement seff;

N not exceed the 5% of the total contract value.
€ ( on any one issue or combination of i

ssues) are issued to
zation ( &g Torféiting

termination of contract or tem porary
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Ref No o ' Dated — —

A

M/s
SNTN
Address

-. '
!

NOTICE U R RULE 3(1) OF THE SINDH SALES TAX SPECIAL
PROCEDU ITHHOLDING) RULES, 2011, .

Dear Sir, ' A

S Kingly note t%are a withholding agent under the Sindh Sales
Tax Special Procedure (Withhdlding\Rules, 2011, and that we shall withhold and
deduct the prescribed amounts sales tax against your tax invoices i in
relauon to the Sservices prov:ded Qré ed by you 10 us. We hold NTN/FTN

CREEssasr trd s et

2 \Ne undertake to deposnt the d/deducted amounts of Smdh .
salées tax in the Sindh Government's head of B 02384" against a SRB-
prescribed PSID/Challan (SS8T-04 or SSM 04) anner prescribed under

we shaH provide you a certlﬁcate of deductnon-cum-de erms of rule 3(9)

%

the aforesaid Sindh Sales Tax Specizl Procedure %Rules 2011, and

Signature__.

Name

CNIC

Designation

Date

Official saal
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Sui Southern Gas
ssGe | Company Limited

Procurement Department

Standard Advisory to all Bidders
SUB: Sindh Sales Tax Withholding On Services Payment
(Effective from 1 July 2024)

Dear Sir,

Backgro%
Please be that:
1. Uptil Feb& 2024, SSGC deducted 20% of Sindh Sales Tax amount from Invoice

value payabl .3-Vendor for services rendered in Sindh & deposit the same with
Sindh Revenue B@while remaining 80% is deposited by the Vendor themselves.

2. From March 2024 — Julle 2QP¢, SSGC deducted 80% of Sindh Sales Tax amount from
Invoice value payable to d/r for services rendered in Sindh & deposit the same
with Sindh Revenue Boar remaining 20% is deposited by the Vendor

themselves O

Amendment in Law

Sindh Revenue Board (SRB) has amended With% Rules thereby requiring. SSGC to
deduct 20% of sales tax amount from Invoice Value.

Revised Procedure for Sindh Sales Tax Withholding
In order to ensure-implementation of above amendmen ing process is being

implemented 01. July 2024: A

1) 80% Sales Tax to continue to be withheld on 'Past” Invoices only (wh
already deposited 20% Sales Tax in Government treasury provides evide

2) 20% Sales Tax will be deducted on Current and future invoices (while 80% will be
deposited by vendor directly with SRB)

It is needless to mention that only Sindh Withholding Rules have been amended white there
is no change in other Rules (income tax withholding Balachistan Sales Tax withholding; etc.)
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