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ﬁ Sui Southern Gas
ssGc| Company Limited

Ref. No. SSGC/SC/PT/ 13641
Date: January - 24, 2024

M/s.

Hiring of Rental Premises for Zonal Office Surjani

Under Single Stage One Envelope Bidding Procedure

(Under the PPRA Rules 2004)
Supplier must be active in FBR Active Taxpayer List (ATL)

% Tender Enquiry No. SSGC/SC/PT/ 13641

O) Invitation to Bid
‘\

Sui Southern Gas Com ited (SSGC) is Pakistan’s leading integrated gas Company. The
Company is engaged in th iness of transmission and distribution of natural gas in franchise
area of Sindh & Balochistan.

SECTION -1

GCL) intent to carry out the work related to Hiring of
jani, Having at Least 6 to 8 Rooms Additional
e Admeasuring Total Area Of 800 to 1080 Sq.Ft.
Per BOQ) (Interested Parties Having Legally
emises Are Eligible To Participate) (Under

Sui Southern Gas Company Limi
Rental Premises for Sub Zonal
Room/Storage Space Would be Added
Premises Must Have Sufficient Parking Ar
Cleared with Valid Title/Ownership Documeflt.
Single Stage One Envelope Bidding Procedure).

The priced bids shall be submitted along with F. id Bond amounting Rs. 20,000
(Twenty Thousand Rupees Only) in the form of Pa / Demand Draft in_favor of
Sui Southern Gas Company Limited A
The tender documents comprise the following: O
Section- 1 Invitation to bid. J\&
Section - 1l Instructions to Bidders (A&B)
Section - III Special Terms & Conditions/ Special Condition of Tender
Document/General Terms & Conditions
Section - 1V Schedule of Requirement/Bid Form/BOQ
Section- V List of Attached Title Document of The Demised Premises/Lease
Contract Agreement
Section - VI Contract Form/Format of Declaration Form X/ Annexure I/Form

of Bid Securing Declaration
Section - VII Blacklisting Mechanism/HSE Manual/ SSTW-05




Bids will be submitted at:

Procurement Department

Sui Southern Gas Company Limited,

Tender Room (Ground Floor of CRD Building)
Gulshan-e-Igbal,

Sir Shah Mohammad Suleman Road,

Karachi

Tel # 99021238, 99021279,

On or before 10-02-2025 at 1000 hours, the bids will be publicly opened at 1030 hours on same
day at the above address, in the presence of bidders and / or their authorized agents who may wish
to attend. z'ds submitted after deadline of bid submission will not be entertained. Bids must be

submitt aled envelopes provided with the tender documents, indicating Tender Enquiry
number, d 0@& time on the face of the envelope, in addition to the required details of name,
address & ¢ ails of the quoting company.

Bids not conforminWe conditions stipulated in the tender documents may be rejected.

The Company reserves N to add, delete or amend any part of the tender documents during
the bidding period and biddeg shall be informed of the same.

The Company reserves the right xéany or all offers without assigning any reason.

The Company will appreciate confirmaty ax, addressed to General Manager (Procurement),
Fax No. 99231583 of your intention to subily bid.

The advertisement is also published in PP @N.m)ra.org.net ) & SSGC
(www.ssge.com.pk ) websites respectively.

For General N§anager (Procurement)

,\:N\Vote: Tender document is also available online on SSGC website Tor view only.
Bidder is eligible to participate in bidding process only after purchasing the tender
documents from Tender Room SSGC Head Office as per the procedure mentioned
in the Press Publication / SSGC website. It is mandatory for bidders to attach
original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing)
as an evidence that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only
those bidders who have purchased Tender documents.




SECTION - II

INSTRUCTIONS TO BIDDERS
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: o Instructxons to Bxdders[{[)/);'
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Sealed B:ds shall be tccewed at Compnny s Head OFfi ice, . ST- 4/B. Bloclc - L4 Su‘ Shah Subman Road,
' Gu!slmn-e-lqb'll Karachi, up te specified time & date and: will be opened publicly at specu” ed’;ime &.date, in-
tiie presence of Bidders or their authorized represenlanve ‘who choose to attend. fi case tﬁe big opemog date -
, t‘nlls on'a holidd or due to'some unavoidable circumstances, it is not posmble to open on hednled date)i 1t wxll
‘ be opened on ne wokag day at the sametxmc. PREEN : A S

NN

§ prowdeci'wnth tender documents. The sealed Bids must be submxtted at the address stated abp\;' n person or by
! dolrieror by’ y other thedng bir it skiall bethe Bidder’y’ 1esponsxb1hty to ensure that Bxdé 80 submxtted g
“de _. ahove addreSs béfore the. speclfied Bid opemng daté and time. The C'ompany shalt not be held .

W 5 -

: t‘or late xecenpt of Blds or them conﬁdenhahty- Bidy recewed after.the Bid closing time
y t

(v\

p 1ddmg system. (LE menhone in press.a

i sealed techmcal,' off icgfed bid shall be submitted in’ separale & Xelops (bld bond. Wilk

“Fmancxal." bid unless ag ﬁ pectﬁed separately in tend.et fer mg}.. "TechmcaL’ and.“F
B

mentioned on the top ofthe Techmcaf offers wdl be opene& andcvaiuate ﬁrst
) techniéally cotnplaint bidder
- ' Fmancxal offers of techmcal!y n

S 'S. The Bld should be SIgned by a per:o@
. corporate entity, the same shall bear its
",','. 6. DBids shall be submltted smctly m accor
. specifications. . -
7. Bid shall remain valid for acceptance for a perxo
8. The Company shall not reunburse any expenses incur
9. The Bid andall subsequent correspondence shall be in tlle
10. Paymeit for tie Contiacted Work / Servxces wﬂl be made
- Bidder shall therefore, be in Pakistani Rupees. o .
{1. In case of any queries / clanhcatlon with revard to this Lender

process, Company also reserves the nuht to acccpt the whole or a part of Biy
the lowest or any particular Bid. P T

13. In case of any conflict between the Special Terms & Condctxons aud e[sewhere '

_ Special Term & Conditions, will supersede & prevail. . _e 2
“ |4, Euch and every page of the bid documents being submxrted by the bldders shall be smae
which the bid may be liable for rejectjon. : Lo
15. All documentary evidence requited for evaluation of bid should be subnmted anng w:th the bld m absence of‘-
any documentary evidence no marks will be awarded in accordance to the evaluation cmte: ia.. A
16. In order to maintain cordial business relation dnd as per ethical busmess approach p[ease provxde the

justification in case of your non participation on our Fax # 9923 1533 & Emm! mmte@ ssgc corn p
" 17. Conditional Bid will not be m.ccpted and liable to be rejected;, i e

18. The quoted unit price and corresponding fotal amout shall be mclusxve ofall dutxes ﬂnd Ta\
provincial Sales Tax as per provincial laws. -

19, Sealed bids shall be m’llled/submltted/dropped m tcnder box placed at l‘énder Room CRD ‘Bmldmg, SSGC
Head Office. Bids are to be delivered on or befare closmu time a ‘ter wluch bid wxl( not be entertame
‘bid is sent through courier, the same shal| be deliverad at least half an’ Four before sc,hcdu[ed opemr‘ ;xg{

20. Price given in the Bid Form/BOQ s firm which shall take into account all relevant factors includi au
any. Discount / escalation given sepmutely al the Lime 0( bid opening will not be consxdm Pd

M. "The bidders are required fo 111l form N\TW 05 (if du.mcd re

quired and submit with the bid,

' l".-' AH rates quoted in Ihe plescnbcd SOR/ BOQ shall be'fi irmy, revocable and not subJect to change or escalanonj_- L )
L iy any account whut SO ever. No modmcnmon, nlremhon or deletlon in the bui wxll be accepted nﬁer the, btd{ ;




10.

1.

12.

13.

14.

15.

Tnstructions to Bidders ( @) j

All rates quotd in the presetibed SOR / BOQ shalt be firm, irrevocable and not subject t change or
gscalation ¢fi any account what so ever. No modification, alteration or deletion in the bid will be
accepted after. the bid opening time.

Sealed Bids shall be received at Company’s Head Office, ST-4/B, Block - 14, Sir Shah Suleman
Road, Gulshan-e-Igbal, Karachi, upto specified time & date and will be opened publicly at specified
time & date, in the presence of Bidders or their authorized representative who choose to attend.

All original bid documents accompanied with the bid bond shall be submitted by the Bidder in the
envelope provided with tender documents. The sealed Bids must be submitted at the address stated
above in person or by courier or by any other means but it shall be the Bidder’s responsibility to
ensure that Bids so submitted are delivered to the above address before the specified Bid opening date
and time. The Company shall not be held responsible in any way for late receipt of Bids or their
confalentiality. Bids received after the Bid closing time shall not be considered, and will be returned
t idder unopened.

The wld be signed by a person having the authority for this purpose. In case of a bid submitted
by a corpor; tity, the same shall bear its seal and be duly signed by its secretary.

Bids shall be swted strictly in accordance with the requirements of the Tender Documents and as

per §peciﬁcatlonsQ _
Bids shall remain vali cceptance for a period of One Twenty (120) days from the date of public
opening of Bids.

The Company shall not rei&rny expenses incurred in preparation of Bids.

The Bid and all subsequent corr ce shall be in the English language.

Payment of rent will be made in Paki ees only. The rates quoted by the Bidder shall therefore,
be in Pakistant Rupees. ) .

In case of any queries / clarification wi to this Tender, the same: may: be forwarded to

Procurement Department upto 5 days before tiE &1 opening date, thereafter the request will not be
consider. & A
The Company reserves the right to reject any or all 151 hout assigning any reason and cancel the
bidding process.‘Company also reserves the right to acfe whole or a part of Bid and does not
bind itself to accept the lowest or any particular Bid.

In case of any conflict between General terms & Conditio wpecial Term & Conditions, the
special terms & Condition will prevail.

Each and every page of the bid documents being submitted by the b all be singed and stamped
failing which the bid may be liable for rejection. )

In order to maintain cordial business refation and as per ethical business a@h, please provide the
justification in case of your non participation on our Fax # 99231583.

Conditional Bid will not be accepted and liable to be rejected.




NN

Special Terms & Conditions
Representative of the Company for the purpose of this Lease Contract would be:

Muhammad Kamran Syed

Actg. General Manager (Admin. Services)
SSGCL, Head Office,

Karachi.

Offered premises must be cleared from all legal liabilities i.e. property tax, electricity, gas,
water and sewerage utility bills and etc.

By must be clear of any dispute/ litigation.

Pre‘fni@ ated at a main road facing area which is easy to approach and located in a
commercl a with necessary basic utilities would be preferred.

Offered prem& t have duplex/ emergency exit and well-constructed.

The tenancy agreem?xll be for Three (03) Years startmg from the date of possession of
the Premises and the fextgMuancy Agreement will subject to the mutual understanding of

the Lessor and the Lesse /

(¢)

Further renewal of tenancy agreeQ}ll be subject to mutual understanding / consent of
Lessor and the Lessee.

Weather shield/ distemper/ Qil paints etc., a me of possession and then after every year.

Mmor repair uptoRs. 4,999/- will be borne by the ¢ y in between contract period.

Major repair Rs.5, 000/- and more will be borne by th% landlord.

Timely payment of property tax to be ensured by the landlordO
Landlord shall serve notice for at least three months in advance f% gthe premises.

s
£

A draft Tenancy Agreement is annexed-A.

Decision regarding selection of the demised premises for leasing/ hlnng and the terms of Bid
Form/ BOQ/SOR will be finalized after the physical visit of site by SSGC representatives.

The payment of rent to be made in.advance on yearly basis subject to satisfactory relations
of the Company with the Lessor and fulfillment of the liabilities of the landlord/ Lessor as
per Tenancy/ Lease Agreement.
"t




/

1.

2.

Definitions and Interpretation

1.1 In these tendet docutments {as heréinafter defined) the following wotds and expressions
shall have the meaning hereby assigned to them except where the Tender requires
othervise.

a) Company means the Sui Southern Gas Company Limited; a Company registered under
statutes of Pakistan and includes any successors-in-interest or assignees.

b) Representative of the Company means a duly authorized person appointed by the
Company or as specified in the “Special Conditions of the Lease Agreement” to
provide the assigned facilities.

) Bidder means any person or persons, firm or company bidding for the premises.

torney or Representative means person(s) appointed by the bidder/ owner of the
' ises as set forth in the Lease Agreement.
€) T}

der Documents shall consist of duly executed Articles of Agreement, the Tender
Doc and the Tender submitted by the successful Bidder including modifications
thereto j orated in the documents before and after the execution of the Lease
Agreeme

f) Approved/A ? means approved/approval in writing by Company’s
representative o ﬁlﬁed in “Special Conditions of Lease Agreement”.

g) Tender/Bid means

tendered by the Bidder for the Premises covered by the
Lease Agreement. . :

h) When the terms Acceptable factory, Proper, or other such general qualifying
terms are used in the Lease A’ t, it shall be understood that reference is made
to be sole ruling and the sole judg f the Company.

1) Approved Banker wherever occum@ this Lease Agreement shall mean a
w, Scheduled Commercial Bank operating in @i and acceptable to the Company.

j) Specification(s) means the standard codes 0 @ce and other specifications issued
with the Tender and any notification such as sp jons approved in writing by the
Company and other specifications as may from time e be furnished or-approved

in writing by the Company. :
k) Bonds mean Bid Bond, Performance Bond or Bank Gu%‘d other ihstruments

of security furnished by the Bidder of his surety in accord with the Tender/Lease
Agreement.

1) Possession Date means the date on which the Premises has be‘en handed over by the
landlord to the Company in accordance with the Lease Agreement so that it can be
utilized for office purpose.

m) Month means calendar month of the Christian era.

n) Day means a day of 24 hours mid night to mid night.

Physical Examination

evaluation'the Bids.




Additions, Deletions agtd Amendments

The Company resetves the right to make addition to or to delete from and/or arend the terms
defined in SOW/TOR/SDR/BOQ as deemed necessary before or after the execition of the
Lease Agreement, All such additions deletions and amendments shall only be authorized in
writing by the Company.,

Schedule of Requirement (SOR)/Bill of Quantity (BOQ)

The quantities specified in the SOR/BOQ are estimated and are intended to serve only as a
guide to the Bidders. Payments shall be made as per Lease/ Tenancy Agreement for actual
period of use/ possession of the Premises. No claims or adjustments shall be entertained/
allowed in violation of Lease Agreement.

W Rent

The all quote lump sum rate of rent on monthly basis alongwith the details of
payment @futilities if covered in the rent or would be payable by the Company or as shown
in the “SOM’. Bidders shall ﬁll in the rate of monthly rent and advance rent etc., clearly
in the SOR/BO escalation whatsoever shall be permissible. The rates of rent quoted by
the Bidder shall ble. The Bidder shall be required to furnish a complete rate analysis
as quoted in the SO Q4f considered necessary, by the Company.

Escalation /

It may be clearly understood t tender does not contain a price variation ¢lause and
therefore, the rent price quoted sh: , irrevocable fixed and valid until completion of
the Lease Agreement and will not be to variation on any account.

Validity O :
Bids shall remain valid for acceptance for a perioc@ue hundred twenty (120) days from
the date of bid opening. If the last date falls on a ho && validity will be extended to the

first Company working day thereafter. A

Bid Security (Earnest Money) O - o '
1§ ayv Order, _f)emand

The Bidder is required to furnish Bid Security strictly in the fo

Draft or Bank Guarantee issued only by a scheduled commercial bark operating in Karachi,
for. an amount at Rs.20,000/- to be paid in advance based on the rent rate as quoted by the
Bidder. No Bid shall be considered without a Bid Security and no cash or Cheque or a

guarantee issued by an insurance company shall be accepted.
i

The Bid Security shall be valid for a period of 150 days from the date of Bid opening. Bid
Security of the unsuccessful Bidders shall be returned as soon as practicable. The successful
Bidder’s Bid Security shall be retained by Company until execution of a Lease Agreement
for the Premises defined in these documents.

In the event that the successful Bidder refuses or fails to execute a Lease Agreement within

the Bid Bond. 3.

7 ..o
“n




10.

11.

12.

13.

14.

15.

Signing / Execution of Least Agreement and payment of &tamp Duties

Formal signing / exeeutitn of Lease Agreement / Agreement shall be completed within
fifteen (15) days of reeeipt of “Letter to Proceed”. The Company shall prepare the Lease

4
Agreement in accordance with the draft annexed hereto as Annexure-VIII, Lease Agreement)
for the purpose and the successful Bidder shall be communicated the date and time by the
Company for the execution of Lease Agreement.

3
The successful Bidder/ Landlord shall provide the stamp papers of a value equivalent to 1.5%
of the rent amount including advance rent as required by the bidder/ Lessor as per the

Le eement at the prevailing rate as specified by the Provincial or Federal Government

-.‘4 T

Possessio&%ind Premises

The successful shall ensure the possession of the Premises as per Lease Aé‘rcement
within (15) days & pting the Letter of Intent.

Change in Terms and (@ns of the Lease Agreement

Any change in the terms & co .@ Ingof lease/ tenancy would be made with mutual consent
and shall constitute a part of the L g @ Agreement through an Addendum.

C}lghge in ownership of the demise rty

Any change in the owhership/ power of att@r the Leased Premises shall imediately
be not assign, in whole or in part, its obligati erform under the Léase Agreement
except with the Company’s prior written consent. 6

€

"i'érinination of Lease/ Tenancy Agreement %

The Company may, without prejudice to any other remedy uﬁ
on violation of agreed terms & conditions or any restriction on utiliA
by written notice may terminate the Lease/ Tenancy Agreement Ir

ach of Lease Agreement
of the said building
 or in part.

Termination for Insolvency:

The Company may at any time terminate the Lease Agreement by giving written notice to
the landlord without any compensation if the Landlord becomes bankrupt or otherwise
insolvent. Notwithstanding the above such termination will not prejudice or affect any right
of action or remedy which as accruéd or will occur thereafter to the Company.

Force Majeure

The Company will not be considered to be in defat in the execution of their Lease

obligations or any of them the extent that the-exgefpasoraych obligations or any 9 them

o

is delayed or omitted by ¢ \Rp: ajeurg




“

oy
5

16.

17.

18.

19.

written notice withia 07 days of the decurrence uf any such ease of Foree Majeure, The term
Foree Majeute employed heredn shall mean acts of public engmy, wass (whether declared of
fiof) invasion, hostilities, revolution, epidenties, Hiots (other than among the

T,

landlord or heirs of the demised premises) fires, floods, earth quake, commotion, disorder
and other causes similar in kind to those herein mentioned, not under the control of either
party, which makes the implementation of this agreement unfeasible or difficult.

The Company shall not be liable to pay for any damage or loss caused by Force Majeure
directly or indirectly. ‘ '

L]

Law abiding and compliance of safety rules for Company Employees and Assets

All st rules, ordets, regulation from time to time in force relating to the entitlement of
ownersmp roperty and observance of all precautions governing: or which might be
deemed to'be W during the execution and performance of the Work. The Landlord would

be responsibl flaw in construction of demised premises which may or if cause any
damage to the en@

s or any asset of the Company.
Dispute Resolution/ Srb' tion

interpretation of this Lease Agreement or any matter or
all be settled as far as possible by way of amicable
dispute may be referred for arbitration to two
Party. The appointed Arbitrators shall before
proceeding on the reference appoint ire. The Award given by the Arbitrators or the
Umpire as the case may be shall be fina ding on the Parties. The proceedings shall
be governed by the Pakistan Arbin;ation AN %and any statutory modification thereof.
The venue of arbitration shall be Karachi.

If any dispute shall arise a
thing arising there from, the
resolution. Failing such settle
Arbitrators, one to be nominated

All costs of Arbitration shall be borne by the Parties ; veé, unlesg;dtherwise ordered by
the Arbitrator. Notwithstanding the existence of fference or dispute, or the

commencement or continuance of any arbitration proceedin ssession of the demised
premises under this Lease Agreement shall not be suspended tinued by the landlord

nor shall any payment be withheld by the Company except unjustified by the
Company.

Income Tax and Duties

* All kinds of Government Taxes and Duties (e.g. withholding tax), enforced from time to time

on rentals shall entirely be the responsibility of the landlord and the same would be deducted
at source as per directives of the Government except the exemption given by the Government
to the Landlord/ Lessor owner of the premises.

Payments

Payment of rent will be made as per lease agreement subject to fulfillment of all the terms

and conditions of Lease AngO




20,  Blacklisting of Landlordf Lessor Owner/ Bidders

The eompany shall permanently blacklist or temporarily debar (at least for §-mynths from
partieipating in SSGIC's tender proceeding) if, a bidder or Lessar found to be indulged in
corrupt and ftaudulent practices as defined blow;

20.1 Corrupt and fraudulent practices” includes the offering, giving, receiving, or
. soliciting of anything of value to influence the action of an official/company.

20.2 If the Bidder/Lessor found responsible for the detriment of the company during
" proceedings of Leasing process or execution of Agreement.

xecution of the Lease Agreement.

20‘.’3z Misrepresentation of facts in order to influence the procurement process or the

20.4 tx’ve practices among bidders (prior to or after bid submission) designed to
“wy: esteflish pid prices at artificial, non-competitive levels and to deprive the company
of the d Y _

IR e ffs of free and open competitive.
21.  GOP’s Obligatiol®

The Lease Agreement sh@ overned by the Law of Pakistan. The Lessor is obligated to
comply with all regulation dinance in force or to be passed by the Government of

Pakistan in connection with emises. This Lease Agreement embodies the entire
understanding of the parties her his subject and there are no eommitment, terms,

conditions or obligations, oral or Wpress or implied, other than those contained
herein.

Y . G
X

%

In case of any conflict between Special Conditions & General Te Conditions of the
Lease Agreement, the Special Conditions will supersede the Gene &xs & Conditions.

NOTE:

€




—
Section - U /(-
Special Conditions of Tender Document

Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &

-

9.

10-

conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOI).
a. Performance Bank Guarantee
b. Stamp Papers
c¢. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial stamp gaper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

All kinds rmment Taxes, Duties and Levies against any item of the contract, shall entirely be the
ontractor. Income Tax will be deducted as per applicable Law under the prevailing

Government Ru aof Income Tax deduction in relation to submission of Income Tax certificate from

the Contractor shoul ¢ stipulated.

Bank Guarantee (Bid Bo arantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevailing 1. ified by the respective Provinces. Further the bidder/contractor submitting
the Bid Bond guarantee/Pe ¢ Bank guarantee being prepared by the State Bank’s schedule banks
should ensyre that there sho o deletion/insertion/alteration/modification of any terms in the Bid
Bond/PBG guarantee format as giy@in in ghe tender document or else bid will be liable for rejection.

If the letter to proceed (LTP)by user @ not issued within six months after issuance of letter of intent
(LOI), both the parties are at liberty to tf{ revoke the LOI without any claim of loss or damage to the
other party.

The completion period of the said work shall effect from the issuance of Letter to Proceed, which
in case of work exigencies could be issued prior to #P of formal agreement.

[}

In case of services and works tenders: .
Bids determined to be substantially responsive will be ¢ d by the Procuring Agency for an arithmetic
error. Errors will be corrected by the Procuring Agency as follo

a. Where there is a discrepancy between the amounts in figures g#fld g words, the amount in words will

govern ; and

b. Where there is a discrepancy between the unit rate and the line ite sulting from multiplying the
unit rate by the quality, the unit rates as quoted will govern, unless in't igg of the Procuring Agency
there is an obviously gross misplacement of the decimal point in the unit r hich case the line item
total as quoted will govern and the unit rate will be corrected.

The bidder shall fill in rates and prices for all items of the works / services de the BOQ. Item
against which no rate or price is entered by a bidder will not be paid for by the Pruring Agency when
executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected.

Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

Page 1 of 3
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a) All the bidders are advised to fuinish  fixed bid security amount appearing in Schedule of
Requirement/Bid }
.Form, failing which their bid will be rejected.

b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.

¢) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous bid.

11- Bid shall remain yalid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days.

12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.

13- Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.

14- Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at

with their Invoi failing which the payment will not be released.

16- Contracts of Cont. r:
Tn the event the contraer is got willing to extend the CONTRACT for further term(s) / Period(s) under the
8 a

the time of bid g@mission"
15- The Success Eetor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate

same terms & conditions e quoted-price as defined in the bid documents, the contractor is Hable to
intimate in writing to SSG ﬁ? (Three) months in advance prior to completion of the existing contract

term / period, failing which, a @l be taken as per tender terms.
17-" Insurance ~

In addition to the Clause 22 —IWsur , of General Term and Condition, when The Successful
Contractor(s) / Supplier(s) will submi ce Policy to SSGC, the Insurance Company (policy issuer)
should be registered with SECP, othew{ insurance policy will not be considered / tejected at
contractor’s risk and cost. The insurance co iod will be according to the work completion period as
mentioned in the contract / tender documents.
18- Fixed Bid Security — Alternative Bid : :
A bidder cannot submit two bids/offers with a single wd security/pay order. However, the alternative
bids/offers with separate fixed bid security/pay order can Qed, failing which the bids will be liable for

rejection.

19- Bid Bond & PBG (Performance Bank Guarantee) for Propricla
In case of proprietary Tenders, the Bid Bond & Performance
Applicable.

20- SSGC will not pay invoices if they are turned in after 6 months of work co@ / material delivered.

21- It is mandatory for the bidders to follow all the terms-and conditions given in t documents without any
addition / deletion / amendment and submit the bid accordingly. Therefore, in ntext, the bidders are
requested not to give their own terms and conditions as it tantamount towards th nal bid. Otherwise

their terms and conditions will not be considered and the Purchase Order / Contract W arded based on
only as per SSGC tender terms and conditions. '

22- The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
‘FORM-X’ attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions. :

23- Payment:

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.

(a) Purchase order No. & date
(®) Items
(©) Quantity
(d) Price
(e) Invoice value
3] Point of delivery
® Delivery challan indicating delivery date, etc.
Page 2 of 3 Rev-SC-24
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(b) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C"-& Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid. .
Payment will be made within 30 days of completion of stated requirements. i

In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)
Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document.

Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.

As per SRO 30(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50
million and@, bidders/contractors are required to submit the Beneficial Owner’s Information for Public
Procurement /Purchase Orders (Annexure—I)f

Bidder will be d and henceforth cross debarred for participating in respective category of Public
Procurement procee@for a period of (not more than) six months, if fail to abide with a bid securing
declaration (which 1§ an jghggral part of tender document), however, without indulging in corrupt and
fraudulent practices, if indfTSegimgf obligation(s) under the Bid conditions:

a) The bidder have withdra @ dified their bid during the period of bid validity as specified in the tender

b) Having been notified of the ptange of bid by procuring agency during the period of bid validity (1)
failure to sign the contract or acce hase order (ii) fail or refuse to furnish the performarice security or
to comply with any other condition ioned in the tender document. )

Wherever the “Rate Only” is mentioned (€1 OQ or anywhere in tender documents) the same shall only

be applicable not exceeding 15% of the ori curement for the same items as given in the BOQ for

package basis. In case the requirement is on it basis (not package basis) then not exceeding 15% of
the original Procurement for the same items (on ite # basis) as given in the BOQ.

Lots: In case when the tender is floated on LOT @)Wing clauses to be applied:

id bo

a) The bidder(s) are essentially / mandatorily requir ubmit fixed bid bond as mentioned in the
éhid form/BOQ/Invitation to Bid. Separate fixed b be submitted against each individual
“LLOT and its validity to be 150 days at the time of opening a&hnical proposal.

b) Evaluation for each LOT will be carried out separately. E will be awarded separately.

31. For open competitive bidding if the most advantageous bidder i@ cal manufacturer, 10% trial
order will be placed and remaining 90% order will be awarded to %ost advantageous bidder
at their own quoted rates.

32. Redressal of Grievances And Settlement of Disputes: &

o Any bidder feeling aggrieved by any act of the procuring agency @he submission of
his bid may lodge a written complaint concerning his grievances within seven days of
announcement of the technical evaluation report and five days after issuance of final
evaluation report.

e In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

o In case, the complaint is filed after the issuance of final evaluation report, the complainant
cannot raise any objection on technical evaluation of the report. Provided that the
complainant may raise the objection on any part of the final evaluation report in case
where single stage single envelope bidding procedure is adopted.

Page3 of 3 Rev-SC-24

19 Dec 2023




- Rev.02/Nov/21

—
section-"/// L

General Tgrms & Conditions

Definitions and Interpretation: .

a)

b)

d)
e)’

g

h)

i)

i)

k)

t)

In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southemn Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees. :

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company-or as specified in
the “Special Conditions of the Contract™ to perform the assigned duties.

Bidds means any person or persons, firm or company bidding for the Work.

or means the-persons, firm or company whose Tender (as hereinafter defined) has been actepted by
the g @ and includes the Contractor’s representatives, sub-Contractors, successors and permitted
assigng@ iAo the execution of the Contract the word “Contractor” also means a Tenderer or Bidder
submitting a gfBp®sal in accordance with the Tender Documents).

Agent or Reerve means person(s) appointed by the Contractor o perform duties as.set forth in the
Contract. ‘ :

Laborers/Workmen ch laborers/workmen and staff as may be employed by the Contractor for
purpose of carrying out t
Sub Contractor means any fir; erson having a direct Contract with the Contractor. Nothing contained

herein however, shall be deem nstrued to impose upon the Company, any obligation, liability or duty.
to a sub-contractor or to create any al relation between any sub-contractor and the Company.

Work means whole of the Works / Se afrt thereof to be executed in accordance with Tender / Contract
documents, whether temporary or permane @ hether original, altered substituted or additional.

Contract Documents shall consist of duly ex icles of Agrécment, the Tender Documents and the
Tender submitted by the successful Bidder incldij odifications thereto incorporated in the documents

-before and after the execution of the Contract.

Contract Price/Value means the sum named in Sche of (§QR) / BOQ subject :to additions thereto or
deductions there from as may be made under the provisions heggffailbr contained.

Plant means all machineries, equipment, materials, appliances orgfingggof whatsoever nature required in or
about the execution, completion or maintenance of the Work, but clude such equipment, materials,
appliances or things intended to form part of the permanent Work,

Temporary Works means all temporary works of every kind required in 0. execution, completion or
maintenance of the Work.

Drawings means the drawings referred to in the Contract documents and any mo it such drawings.
Location means the land and other places on, under in or through which the Work is uted or carried

out and other lands or places provided by the Company for the purpose of the Contract.

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”. '

Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function”. “Proprietary Items™ and “Trade Names” are
used for the purposes of establishing a standard' of “Kind, Quality and Function” and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.
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u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications apprpved in writing by the Company and other specifications as may from

time to time be furnished or approved in‘Writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

xX) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by

the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

z) Day means a day of 24 hours mid night to mid night. 7

aa)  Completion Period means the time allowed for the execution of the Work.

1.2 Words j orting the singular only also include the plural and vice-versa where the Contract so requires.
1.3 The

into consid ip the interpretation or construction thereof or of the Contract.

between the Special Conditions and the General Conditions, the Special Conditions shall

modify, supple: ersede the General Conditions.
Examination: ’
Bidders shall vxsxt/mspec exa v e Work & Location and shall fully acquaint themselves with the nature and
requirements of Work/Servme Work/Location, availability of materials, weather, law and order and local
conditions etc, before submlttmg i s. Submission of the Bid shall be prima facie evidence that the Bidders have

fu_l_ﬁ]lcd this requirement and shall b dingggpon him,

In: case-of.any conflict between drawings ions, SOW/TOR and SOR/BOQ, with'regard to the quality of any
item, the Contractor / Consultant shall bas tion for the better quality. In case of any deficiency in the
drawings/details, the Contractor / Consultants s arification from the Company. Submxssmn of Bids/rates on
the basis of incomplete drawings/details shall be Co Consultant’s sole responsibility.

Additions, Deletions:
The Company reserves the right to make addition (Upt d delete the quantity from the Work defined in

SOW/TOR/SOR/BOQ as deemed necessary before or after ution of the Contract. All such additions and
deletions shall only be authorxzed in writing by the Company: @

Schedule of Reguxrement

The .quantities specified-in the SOR/BOQ are estimated-and are intc& erve only-as a guide to the Bidders.
Payments shall be made on the basis of actual Work quantum done as meagffed. No claims or adjustments shall be
entertained/allowed on account of increase or decrease in the Scope of Work@hj not been duly authorized by the
Company throughi the issue of change orders as stipulated in the relevant provi

Rate:
The Bidder shall quote all item rates and lump sum prices as shown in the “SOR/BO®) S
price for each item in the SOR/BOQ. In case of any discrepancy between item rate and the
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject to v gl

the quoted item rate
at is, there could
agl no escalation
whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be workable." g8
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered necessary, bhe Company.
Escalation:
It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Validity:
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last

date falls on a holiday, the validity will be extended to the first Company working day thereafter.
Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid Bond “and, no cash
or cheque or a guarantee issued by an insurance company shall be accepted. -

2
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The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid Bond sphal be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond. ‘

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financial” hid, unless and until specified separately in Tender terms).

y be forfeited if a bidder withdraws the bid during validity period specified by the bidder
r fails to:

rder/LOI, ’ '
» Furnish pe; or& guarantee in accordance with clause 10 of General Terms & Conditions,
> Extend ServiceS as pgggquirement and completion Period.

Performance Bond:
The Bidder shall furnish a@g
with the prescribed format
operating in Karachi for an amo,
furnish the performance Bond befo
Bidder as having abandoned the Con ' ¢ forfeit the Bid Bond. The Performance Bond shall remain- -

nance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance
EYorm of a bank guarantee issued by & scheduled commercial bank

t equivalent to __~— (= ) percent of the Contract-value. Failureito".
r&ution of the Contract will entitle the Company to consider-tlie®

valid till after three (03) month of compl®jgff olkhe work.

idder for breach of Contract shall not be limited to the
er failing to execute a formal Contract or to submit

The Compény’s right to recover damages fr0
value of the Performance Bond. In the event o

the Performance Bond in the manner aforesaid and § eriod specified, the Company shall be entitled to
appropriate the earnest money submitted by the Bi th his tender without prejudice to its right to
claim any further loss or damage which may result to it of the aforesaid default of the Bidder as-if

Contract is actually executed for the purpose of such claim

Contract performance.

* + The Bidder shall extend the validity period of the Performance ﬁf: such period(s) as required for the

The performance bond of the successful bidder will be released after ¥ completion of work.

Retention Money: & _
The amount to be retained from payments shall be equal to the specified pe 6rtiﬁed value of Work

which would be released after the maintenance period.

Completion Period: . &
Subject to any requiremients as to completion of any portion of the Work before letion of the

whole of Work, the Work shall be completed within the specified completion period. Th rk shall not be
considered as completed until the Company has certified in writing that it has been completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultdnt requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative.

Signing / Execution of Contract / Agreement:
Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt

of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the
Government of Pakistan.
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In case the agreement is executed for services i.¢ Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

Award / Evaluation Criteria:
Company reserves the right to settle’ the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.
Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the nature of requirement exclusively at the discretion of the company to ensure economic
procurement. '

Commencement & Execution of Work:

Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed. :

Upon notification b thwpany of such change, the Contractor / Consultant shall submit to the
Company an estimate of g the proposed change (hereinafter referred to as a change) within ten (10)
calendar days of receipt of n‘f the change, and shall include an estimate of the impact (if any) of the
change on the completion datSug r the Contract, as well as detailed schedule for the execution of the

change, if applicable
The:Contractor 4 Consultant shall' not &'m changes.in accordance-with above, until the Company has
authorized a Change Order. in writing olledfagis-of the-estimate provided by:the Contractor/ Consultant.
Changes mutually agreed upon as a change qnstitute a part of the Work under this Contract, and the
provisions and conditions of the Contract shal™¥p " o said change.
Assignment: v/ '
The Contractor / Consultant shall not assign, in rin part, its obligations to perform under the
Contract except with the Company’s prior written conse

chef ing situations:

Termination of Contract:
The Company may decide to terminate the Contract in one

(i)™  Termination for Default: :
The Company may, without prejudice to any other remedf f ach of Contract, by written
notice of default sent to the Contractor / Consultant, terminate e, ct in whole or in part.
@ If the Contractor / Consultant fails to complete the contra s/ Services within the
time period(s) specified in the Contract or any extension thefeo d by the Company
(b) If the Contractor / Consultant fails to perform any other obligati er the Contract.

(© If the Company during the completion period of the Contract h
: the Contractor / Consultant will not be able to fulfill the obligations ontract.

Prior to the exercising of any right by the Company to terminate the Contract, the ConMany shall issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Consultant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

(ii) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /

Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consuitant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or temedy which as accrued or will occur thereafter to the
Company.
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(iii)  Termination for Convenience:

a. The Company may by written;notice sent to the Contractor / Consultant, terminate the Contractgin
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

.19. Liquidated Damages:

If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract
within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or.any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work

or performagme of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the
Compan, s the right to terminate the Contract at the risk and cost of Contractor / Consultant. The
liquidated hall also be applicable for the Works / Services terminated under Clause 16.

fulfilling all its obli s under the Contract and nor shall the rights and entitlements of the Company be

The payment ﬁd damages shall not relieve the Contractor / Consultant from performing and
()
affected or reduced In any, er.

20. Force Majeure: :
The parties will not be cont be in default in the execution of their contractual obligations or any of
them to the extent that the ex¢ f such obligations or any of them is delayed or omitted by cause of
Force Majeure. Each party will adgise th§ther party by written notice within 07 days of the occurrénce of

»”any such case of Force Majeure. T| Force Majeure employed herein shall mean acts .efspublic,
w10 @ Henemysswars (whether declared or not hostilities, revolution, epidemics, riots (other than.among:
the Contractor / Consultant’s own empl @es, floods, earth quake, commotion, disorder and other
causes similar in kind to those herein men under the control of either party, which makes the
performance of this agreement unfeasible and@ the exercise of due diligence the party seeking

excuse from performance is unable to over come.

The Compahy shall not be liable to the Contractor / %am for any damage or loss caused by Force
Majeure directly or indirectly.

PRPIEES

;.;H{Safety of Emplovees and Works: &

' £ 2
The Contractor / Consultant shall be responsible to take all sgry precautions for the safety of
employees on or off the Work, and shall comply with all applicabsafety laws and codes to prevent

accidents or injury to persons on about or adjacent to the places wh e ork is being performed. All
statutory rules, orders, regulation from time to time in force relating to observance of all safety
precaution governing or which might be deemed to be given during the ¢ and performance of the

Work. The Contractor / Consultant shall comply with any and all personnel safe lations. Any person
of the Contractor / Consultant violating the safety rules shall be removed by th@r

ctor / Consultant
from site and replaced without delay. &

22. Insurance:
The Contractor / Consultant shall be responsible for obtaining a Contractor / Consultan 1 Risk Policy
(CAR) against risks to the Works and shall'make good at his own cost, all losses or damages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site. -
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Insurance will be required where ever agplicabie:

Company’s Address:
GENERAL MANAGER (PROCUREMENT)

.SUI SOUTHERN GAS COMPANY LIMITED,
2N? FLOOR, HEAD OFFICE, ST-4/B, B-14,
SIR SHAH SULEMAN ROAD,

GULSHAN-E- IQBAL,
KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

Dispute Resoluti_o»n:

If any dispute gl arise as to the interpretation of this Contract or any matter or thing arising there from, the
ed as far as possible by .way of amicable resolution. Failing such settlement, the dispute
bitration to two Arbitrators, one to be nominated by each Party. The appointed

Arbitrators shal ?proceeding on the reference appoint an Umpire. The Award given by the

_Arbitrators or the Umgff®as the case may be shall be final and binding on the Parties. The proceedings
shall be governed by%the Pgifigtan Arbitration Act, 1940 and any statutory modification thereof. The venue
L]

of arbitration shall be K b

All costs of Arbitration sl@ orne by the Parties themselves, unless otherwise ordered by the

Arbitrator, ' Notwithstanding tence of any difference or dispute, or the commencement or

continuance of any arbitration $rflceedjnes, Works to be done or Services to be provided under this
&nued by the Contractor / Consultant nor shall any payment be

withheld by the Company except the ¢ .of the amount in. dispute, which-is the subject matter of
such proceedings.

Income Tax and Duties:
AH kinds of Government Taxes and Duties (in ustom duties, etc.) also the provincial sales tax as
per provincial law, against any item of the contrac e entirely the responsibility of the Contractor /
Consultant. Income Tax will be deducted as applica r the prevailing Government Rules. Rate of
Income Tax deduction.in relation to submission of Inco rtificate from the Contractor / Consultant
should also be stipulated.

All Foreign Service providers aré required to-obtain:Advance om the Federal Board of Revenue
(FBR) under Section 206A of the Income Tax Ordinance 2001 akisigll's Income Tax Law). The advance
Ruling issued by FBR covers application of Income Tax Ordinarg Fto Transaction proposed or
Paymenis:

entered in to Foreign Service Provider”.

Payment will be made within 30 days after completion of works. Q

The Contractor / Consultant shall submit to the Company during the execution of t n-account bills
along with a statement / details of executed Work.

The rates and prices in such on-account bills and statement of Work shall be in accordanc th those in the
SOR/BO@-so far as such rates and prices are applicable and on the approved rates and prices for other
jtems of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the

whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:
(@) Defective Work not remedied.

®) Claims filed or reasonable evidence indicating probable filling of claim.
©) Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.
(@ Damage to another Contractor / Consultant. St

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays.
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The making and acceptance of the final payment after successful completion of Work shall constitute a '

waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale Tax return, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

26. Blacklisting of Suppliers and Contractor / Consultants:
The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in
SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform
satisfactorily or found to be indulgedéy corrupt and fraudulent practices as defined blow:

26.1 Corrupt and fraudulent iges™ includes the offering, giving, receiving, or soliciti@ of anything

of value to influence tigha of an official/company. ,bg'? c,Q

262  Ifthe supplier/Conﬁg' @ Consultant found responsible for the detriment of & @‘pany during
proceedings o& C ent/contract, process or its execution. a¥ o

. -(’\v . " O-ts' :

26.3  Mijgfrese: f&%op';ibf facts (by providing fake documents, conceahn\@/ %ﬁ- reporting facts
p bid) in order to influencethe procurement proéqﬁ’%tg. e execution of the
purc contract. ':?Qo ‘Q'\}) .

264  Collusivi s among bidders (prior to or after bid subp@&i designed to establish bid

open competitiv

27, GOP’s Obligation: Q ) ) _
The contract shall be governe w of Pakistan. The Contractor / Consultant is obligated to comply
~.. . with all regulations and ordinan 0!
rs

prices at ciw-competiﬁve levels and to deprive the comp%y of the benefits of free and

4f i . BOCOUDE of revision in minimum wag P will be company’s responsibility while the contract.is in
© operation.

This contract embodies the entire understa
_commitment, terms, conditions or obligation

contained herein.

P P\the parties hereto on this subject and there are no
written, express or implied, other than those

28." ™ Ldte Bid: @ , ’
. Sealed bids shall be mailed/submitted/dropped in tender d at Tender Room, CRD.Building, and
.=, SSGC Head Office, In accordance to the time specified in tion to bid & tender notice (which ever

-4 44+ applicable), Bids are to be delivered on or before closing time aft
-+ ., prescribed shall not be entertained and will be returned without Bet

ened. In case bid is sent through
courier, the same shall be delivered at least half an hour before schedugd

ing time.

29.  Rebate/ Discount: é o .
Unit rate (s) given in the Bill of Quantities shall take into account all relev. prs including discount if
any. Discount given separately at the time of bid opening will not be considerd.

30 Joint Ventures: :

In the event that the bidder is bidding as a Joint Venture, the Company will reqw joint venture
agreement duly executed by the parties to the Joint Venture to be submitted with the int venture
parties shall also furnish an undertaking to be jointly and severally liable for all liabiliNs arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained..

31. Correction /| Amendments in Quoted Price:

Any overvwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction requir_ed in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.

rce or to be passed by the Government of Pakistan in connection .
.1~ with Labor legislation during the cOu @he work to be performed. Any additional financial charges ong: -

e

ich all bids submitted after the time , |




Schedule of Requirement/ Bill of Quantities/ Bid Form |

Tender Enguity No.

For Lease/ Rent at ;

, (Towr/ City)
Description of Items Size of premises Monthly rent | Annual Rent
(Sq. Ft./Sq. Yd.) - (in Rs.) (inRs.)

Rental Premises for Sub Zonal
Office having at least 6 to 8

rooms additiggal room/ Storage

space wou%ded advantage Area:8,00 to 1,080

,admeasuring @a of 8,00 to Sdﬁ
1,080 sq. ft. Th iqes must

”’3 have sufficient par i&a and .

™ should be located in The %ea

of Surjani and easily

approachable for public & s@

and have basic amenities. RC

flooring and marble tile

constructed premises would be &

referred.

Description/ Details o emises Offered for Lease/ Rent

Any other utility/ facility
available at the premises b
and the payment included ’

in rent (details must be c A

attached hereto)

a.

it Signature: &

o (Bidder/ Landlord/ Owner/ Lessor)
Name/ Stamp:
Date :

Note:

1. The quoted rent-price shall be inclusive ofiall duties and Federal/ Provincial taxes
2. Bidders are essentially required to quote the rent-rate on this bid form. Rent-rate quoted other
than bid form will not be entertained.




Report Run by : DESKTOP-D30VR27

Enquiry No. SSGC/SC/13641
-
TENDER ENQUIRY NO. SSGC/SC/13641 SECTION—ZP/
-
SCHEDULE OF REQUIREMENT
AND
BID FORM
Sr. DESCRIPTION OF ITEMS / QUNATITY UoM UNIT TOTAL
NO. PART NOS. PRICE AMOUNT
(1) (3) (4) (5) | 673%3
RENTAL PREMISES FQOR SUB ZONAL )
OFFICE SURJANI, HAVING AT i
AST 6 TO 8 ROOMS ADDITIONAL
STORAGE SPACE WOULD BE ’
DVANTAGE ADMEASUING
A OF 800 TO 1080
SO. . MISES MUST HAVE
SUFFI NT KING AREA (AS l
PER _BOQ)
1 |[1] sce42515 O 3.00 Yearly
Delivery Schedule: Q i
Fix Bid Bond Amount in PKR: @'}0
NOTE :
(1) The quoted unit price and corresponding total amd 11 be inclusive
of all duties & Taxes, excluding Sales Tax as per p ial laws.
(1i) Incase of supply of material alongwith services GST w @ exclusive of
quoted rate of material.
(iii) Bidders are essentially required for quote their rates oj form / BoQ.
(iv) Prices given in the bid form and BOQ shall take into acco relevant
factors including discounts, if any. Discount given separate he time
of bid opening will not be considered.
(v) Any Bidder who change/amend the BOQ or Price Schedule (descript quantity,

uom etc.) will be render the bid as conditional bid and will be liable for
rejection.

SIGNAUTRE OF BIDDER:

Oracle Financial Generated




List of attached title documents of the Demised Premises

Tender Enquiry No.

Offered For Lease/ Rent at :

(Address/ Town/ City)

(V1%)
Sr.No. Description of Document Yes | No.

1 Owner ship documents by local authorities

2 Power of Attorney (if required)

%,
8
Owner/ Landlord Profile : 1@

Bidder/ Qwner/ Landlord Name : ‘

CNIC No. NTN No. %

Sindh Sales Tax Registration No.

Contact/ Postal Address : &&

Land Line No. Cell No.

Fax No, Email Address :

-
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Lease Contract No. SSGC/CONT/S&C/ 12024

LEASE CONTRACT AGREEMENT

This Agreement of Lease is made at on date , between Slo
R/o holding CNIC # adult, (hereinafter collectively referred

to as the “Lessor”) which expression shall unless repugnant to this subject or. context, mean and include as his heirs,

executors, administrator and assigns on of the one part.

AND ’ .
SUI SOUT%AS COMPANY LIMITED, a Limited Company registered under the Company Ordinance, 1984 and
re

having its ffice at ST-4/B, Block-14, Sir Shah Muhammad Suleman Road, Gulshan-e-Igbal, Karachi.
(hereinafter refei ¢ “Lessee”, which expression shall unless repugnant to the subject or context, mean and include
its successors-in-intere assigns) of the other part.

NOW THEREFORE W] AS FOLLOWS:

Whereas the Lessor above na ightful owner (Copy of all the title document attached herewith as Annexure-A)
of the premises situated at . measuring Sgq. ft., and the Lessee has agreed to take
on lease the said premises (hereinaftd¥ refegfMLto as “Demised Premises™).

NOW THEREFORE, it is hereby agreed b Lessor and the Lessee as follows:-

LESSEE’S COVENANTS WITH THE LE

a. The Lessee shall pay unto the Le@\ﬁa]ly an amount of Rs. /- (Rupees

till 31 Decemibér of that year in ADVANCE @
@mth adjustabte 100% Thereafter, the Lessor will be
g

Rs. /- (Rupees
paid rent of each consecutive year in advance at
satisfactory business relations with the Lessor.

inning of the year i.e 1% January subject to the

¥
b. . Thatthe rent of the premises shall not be changed/ increased duri@nancy period of three years as mentioned
in this agreement. . :

¢. That the Lessee shall use the Demised Premises. as office only and t for storage of line pipe,
engineering material , other related materials etc and also for parkin ial vehicles or for any
other official purpose as may be necessitated from time to time.

d. That the Lessee shall not sub-let the Demised Premises without the prior p,e@)n of the Lessor in
writing . - '

11

LESSOR’S COVENANTS WITH THE LESSEE:

a. Before handing over the possession of the Demised Premise to the Lessee the Lessor shall have it properly painted
and repaired to the satisfaction of Lessee along with electricity, emergency exit gates, elevators and thereafter
every year from the date of occupation, unless not required by the lessee . o

b. That the Lessor shall also be responsible to carry out such structural works, masonry works, paint works and any

. other works/repair of the Demised Premises as any be necessitated / required by normal wear & tear and / or
‘caused by any acts of nature. i.e. whether , earthquake, rains, floods, tsunami, cyclone, riots, insurrection, civil
commotion, act of terrorism or sabotage or activities of any social elements or declared or undeclared war or war
like situation and responsible for treatment of termite, leakages & seepages.
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¢. That the Lessor shall be responsible for all taxes, ehatges and out goings i respect of the Denfised Premises,
except for those which the Lessee may be resporisible as provided for under Clause 1{2) of this agreement.

d. That the lessee performing its obligations under this agreement, shall during the subsistence of the agreement
peaceably enjoy the Deniised Premises without any interruption, let or hindrance from the Lessor or anybody
claiming through ot under him. ‘

3. LESSOR’S AND LESSEE’'S COVENANTS WITH EACH OTHER.

a. That this agreement shall become effective from to , but this agreement may be
renewed for further period as mutually agreed in writing, at the option of either the Lassor or the Lessee, provided
that a notice of intention to renew the agreement is given by the Lessor or the lessee as the case may be at the
time of expiry of this agreement.

b. Lesseg may terminate this agreement by giving one month (30 Days) notice and lessor may terminate this
a t by giving a ninety (90) days advance written notice of its intention to do so, subject to refund of rent
by tl to the Lessee for the un-expired period, if any representing the period of rent paid in advance.

c. This A eg\shall be governed in accordance with the laws of Islamic Republic of Pakistan and the
Competent r%arachi shall have exclusive jurisdiction.

d. This Agreement Tha, O-ended or modified at any time through mutual written consent of the Lessor and the
Lessee. ;

shall be settled through mutua iations between the Lessor and Lessee. In the event that a dispute or the

controversy is not resolved w I eriod of 30 days from the date of notification of such a dispute or
* controversy then the matter shal ed to a court of law having competent jurisdiction. Good faith
_negotiations shall be condition prece action or remedy under the relevant law.

e. All disputes and controverges ari%ng out of or concerning the interpretation or application of this agreement

4. LEASE TENDER/ CONTRACT DOCUMENT /

It is understood and agreed that the documents which ige the Lease Contract submitted by the Lessor with the
bid are attached hereto and made a part hereof.

It is agreed by the parties to the Lease Agreerent that this Lease Co& 11 be executed in two counterparts; one copy
to be retained in the office of the Sui Southern Gas Company Limited anggffne given to the Lessor.

IN WITNESS WHEREOF the parties hereto have executed this Lease Agre t Karachi in two counterparts by their
duly authorized representatives as of the day and year herein above set forth.

Signed for and on behalf of ] Signed for and on belQ
M/s. (SSGCL) (SSGCL) Mis. 6 &

Signature: Signature:
Name: Name:

In the presence of:

Signature: , Signature:
Name: Name:

. *
Signature:

Name:
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DECLARATION FORM

(FORMAT OF DECLARATION)

M/s. [the Seller/Supplier] hereby declares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through any corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Supplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable to anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, including its affiliate, agent, .associate, broker, consultant, -director,
.promoter,shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback,
whetherdescrib onsultation fee or otherwise, with the object of obtaining or inducing the procurement of
acontract, right, privilege or other obligation or benefit ir. whatsoever form from SSGCL, except
thatwhich has been ﬂeclared pursuant hereto. ) .

[The Seller/SupplieW‘tiﬁes that it has made and wil make full disclosure of all agreements
andarrangements with all pers respect of or related to the transaction with SSGCL and has not taken
anyaction or will not take any a ircumvent the above declaration, representation or warranty.

"h(;ﬁnaking full disclosure, misrepresen or taking any uction likely to defeat the purpose of
thisdeclaration, representation and warran ees that any contract, right, interest, privilege or
otherobligation or benefit obtained or procu foresaid shall, without prejudice to any other rights
andremedies available to SSGCL under any la !ct or.other instrument, be voidable at the option

ofSSGCL.
s, “Notwithstanding any rights and remedies exercised IQG , in this regard, [the Seller/Supplier] agrees
#toindemnify SSGCL for any loss or damage incurred by it on acc f its corrupt business practices andfurther
pay compensation to SSGCL in an amount equivalent to ten times@um of any commission,gratification,
bribe, finder’s fee or kickback given by [the Seller/Supplier] as aforesiy e purpose ofobtaining or inducing
the procurement of any contract, right, interest, privilege or other obli 5 benefitin whatsoever form of

e

s [The Seller/Supplier] accepts ﬁ@onsibility and strict fiability for making any false’ dbélaration,

SIGNATURE & STAMP
NOTE

1. The above declaration is to be furnished along with the bid on letter head, for Bid(s)amounting to total bid
value of Rs. 10,000,000/- (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requir:ment.




CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, ‘made and entere into this day of , 2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Su!eman Road, Block 14, Gulshan-e-Igbal,
Karachi, hereinafter referred to as the -~ “Company”“ of -.the one part and M/s.

hereinafter referred to as the “Contractor”, (which
expression shall include the successors, of the said firm, heirs, executives, administrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH:
WHEREAS, under edures, bids have heretofore been received by the Company for carrying out ¢
» work and the tender fntractor for the said work has been accepted by the Company. .

NOW THEREFORE, for angfin consideration of the promises, negotiations, covenants and agreements hereunder
contained and to be performed by wme,s hereto, the said parties hereby covenant and agree as follows:-

Article-1 Work and Cost of the Worlo

i) + In consideration of the covenants agre;
i+ - the faithful performance of this Contract
“the specifications.and conditions herein
negotiations and in accordance with the
receive and accept as full compensation for €
agreement as sum of
( .
.. ascertained in accordance with the conditions of Contr
- work and agreed to and accepted by the parties as one ins
<+ prescribed by the conditions of the Contract.

ents to be kept and performed by the contractor and for

e completion of the work embraced therein accordingifo
4 and referred to or agreed to in course of subsequent
the Company shah pay and the Contractor shall
i furnish and done by the ‘contractor under this
roximately Rs.
, or such other sums as may be
nd at rates quoted against each item of
nd at the times and in the manner

5
el

ii) * The Contractor at his own proper cost and expense shall do all work aggfrurpish all labour, materials,
tools, supplies, machinery and other equipment and plant that may b ry for the satisfactory
completion of all the works as set forth in the contract documents. *

Article-2 - Time: A

The maintenance of a rate of progress in the works at a rate which will result in its
the specified time, is of the essence of the contract and the Contractor, agrees to proc
due diligence and care at all times to take all precautions to ensure the timely completio defined
herein; time being deemed to be essence of the Contract of part of the Contractor.

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total )
months {including (__) weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which compn se this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.




b) Bid ((submitted vide letter No. , dated comprising Letter of
invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,

Tender Form, Bill of Quantities, Drawings, etc.).

c) Company letter No. , dated .
Contractor letter No. ,dated
d) Notice of Award (Letter of Intent (LOI) No.SSGC/MAT/S&C/ _____, dated
e) Acceptance by the Contractor on the copy of LOL
f) Letter to Proceed No.SSGC/PROC/S&C/_____ ,dated ____ |
g) Performance Bank Guarantee No. , dnted , amounting to

Rs. issued by M/s.

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Cortractor.

IN WITNESS WHEREOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly
authorized represenjgfilfes as of the day and year herein above set forth.

Signed for and on behal :
M/s. Sui Southern Gas ?;imited
Signature : O F Signature :

Name : ; Name :
In the pre;sence of : /O

Signature Signature/_ z¢ e

Nam'ex B . Name :

Signed for and on behalf of
M/s. Karachi

Signature : A
Name : O&

Procurement \;

" Dept.

-




Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulatnons ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment online wgg.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of Firm:

Address of Firm: A} s

CNIC#:
NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: AOI 6 Digits)

Bank [BAN #: &D.igits)
1A

[ Information already submitted.

| Note: Please be attached copy of Cheque / A nt Maintenance Certificate tory)

&

Authorized Sign & Stamp

Note: All payments transactlons will be madeoTrabove mentioned Account details. This is only a

| one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
i duly signed & stamped.




TTI-E GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 IPART Il
ANNEXURE: |

Declaration of Ultimate Beneficial Owners Information for Public Procurement Contracts.

Specified)

1. Name

2, Father's Name/Spouse's Name

3. CNIC / NICOP/Passport No.

4 Nationality

5. Residential address

6. ipaddress

7. ich shareholding, control or interest acquired in the business.

8. In case diregt shareholding, control or interest being exercised through intermediary
companies, € or other legal persons or legal arrangements in the chain of ownership or
control follo nal particulars to be provided:

1 2 3] 4 7 8 g 10
Legal form c 1 Percentage of | Percentage of ldentity of
{Company/Limited S| > shareholding | shareholding, | Natural Person

‘Liability Partnership . E ’g control or Control or .who Ultimately

_ IAssociation of 2| £ rest of BO |- Interest of owns or

" Persons/Single 4 2 @ o Legal | Legal Person Controls the
14 jod »

) Member =/ 2|3 o or Legal Legal Person or
aé Company/Partnership S5 < .E.’ 3 Arrangementin | Arrangement
g | Firm/Trusted/Anyother | 5 | 2 | 2 | 3| = Arranffeggeft | the Company ' -
Z! * Yndividual, Body ‘g gl 2|0 :

! Corporate (to be 5| X | @ uEJ

o | % | &

=

5| E

o]

2|2

1]

o

Information about the Board of Directors (details shall be provided regard’ ng number of
shares in the capital of the company as set opposite respective names).
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1

2

3.,

14

5

6 7

8

Name and
surname (in
block Latter'sy

CNIC no (in
case of
foreigner
Passport No)

Father's /
Husband’s
Name in Full

Current
Nationally

Any other
Nationality
© lies)

Residenti
ally
address
in full of
the
registered
[.principle
office
address
fora
subscribe
rs other
that
natural
Person

Occupation

Numbers of
shares taken
by cash
subscribers (in
figures and
words

10.

M e R

Name and signature

Any other information mc@ﬁ

-

Total numbers of shares taken (in figures

and words)

P «"‘""w"”“"h,,

(Person authorized to issue notice on behalf O@ pany)
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il coxg;pt and fraud

B B1dder, on the; earlier of (i) our recexpt SF your notifi

- Form of Bid-Securing Declaration

[The Bidder s}mllﬁl'l. in this Form in accordance with the instnictions indicated.]

Date: [date (as day, month and year)]

;qgm RN, [number of Biilding process]
é\ﬂlteznahve No [msert yientzﬁcatzou No zf i isa Bu:l Jor an alternative]
:!"‘k‘ "'w-“g ok e ,
To: [cmnpte‘ ,m;me of ProiurngtAgerzq;] LEER ki ﬁgﬂ : ~
We, they de S “declife that - wees:’ T F
r ;Ignxeg" e s T i, P
We - tnd@fSy ”'that, acgom’ing to your conditions, Bids mn&&‘be supportad by % ‘Bid-
i g ) AR, Ee Sgha
Set-:uxm \ IL.g L Y m&% # ?@L f::
. We acceg;ct that be blacklisted and hemicpforth cross debarred’ for pamgapatmg m,

aglic: procuremeﬁf proceedings for.a period ofi{not mﬁrexthan)
: ith a bid. securing dedaraﬂon,&wwever th‘hout mé.'ulgmg g '
Tl ‘uces, 1.f ’we are»;m. breach of gur oohgatwn(s) unggr the .

. e .

f ﬂ;e pe_n' :
,

(b)f»& vhavmg been nonﬁed ‘of the acc
w.s=daring the period of Bid validity; (1]

or refuse to ﬁusmsh the Peﬁorman;.
Ey ac;cozdance with the ITB T

‘k ' .,‘wv

We unde’r';land&ths Bid’ C»ecurmg Deciarahon shall

rospeauve:catewo
six montlm if "l’axl to

of Bid; or

tefuse tg, szbm the Contract; orfjj) fall .
(or gua'mntee) if - x:eqmred,. in 5

suc«.essﬁxl 1dder' o:411) twenty»é1glxt days after the. eXpitdy 7
Y, N ,‘L’.“‘—" ’ Ym,‘g“;.. "

i
Name of ﬂ\eumddw _‘% ‘ : , b

w
’I‘xﬂe of the p&rson swmng thé Bld i W mﬁ’

Signature of tne persoa named above : +
TR "é@xg&ﬁ

ok '&”rrﬂ- AR b R QY'Q.' '

s b e P}

Date signed

*: In the case of the Bid submmed by joint venture specify the nameof the Joint Venture as Bidder
*: Petson signing the Bid shall have the power of attorney given by the Bidder attached to the Bid

[Note: In cise of 2 faint Vieuture, the Bid-Securing Dectaration nust be in the name of "1l menbers 1o L{w ]mnt
Ventirre thot submits the Bid.| .
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SUI SQUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

] BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read. with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors/ Consultants doing business with the $8GCs is reiterated
hereafter 4o eliminate unfair trade practices.

2 SCOPE

The procedure ghall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gagfbmpany Limited (“SSGC”) until any clear instructions or guidelines are impacted by
ugh Public Procurement Regulation Authority (PPRA), Pakistan Engineering
1 other competent forum. The procedure shall also be applicable on the pre-
ute shall be applicable an any “Petson(s) /Fit(s)”; which for the purposes
jater alia include suppliers, bidders, contractors, eonsultants, firms,
& transacting business with SSGC. Wherever any provision of this
: 11 be i configff Wik provisions of any applicable guidelities of dotior.agencies, or any
other applicable Statute / Dwafgule enforced at the time in Pakistan, the provisions of such

appilicable guidelines, laws, or rfig®hul) prevail. This SOP shall become 4 part of the future Bidding
Docutments.

3 DEFINITION OF TERMS O

qualified firms. i
of this Mechaniso €Sha]
individuals, and organi

3.1 "Appellate Authority" - Anthority to gainst.issuance of Blacklisting Order.
3.2 "Appeal" - Right of firm/individual to otest -against the issyance of Blacklisting

Order.

3.3 "Procuring Agency" - Any departmcnt/divisi®t,qr //project exercising general and/or
administrative ¢ontrol over the unit.

3.4 "Blacklisting Ordet" - An administrative penalt
participating in procurement for a given period. .

3.5 "Suspension” - The administrative penalty imposed for 1@115 committed during the
competitive bidding stage, whereby such firms/individual wohibits:d from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undertaking a project o@ t in accordance
with the contract documents.

3.7 *Termination of Contract” - Extinction of contract by reason or resolut scission
under applicable rules/regulations/laws arising from the default of the firMes/individuals,

3.8 "Delist" - Removal of supplier/contractot from blacklisting,

3.9 “PA-Project Authority -”* — A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee ~ To examine the justification of PC.

lifying a firm/individual from
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4,

REASONS FOR BLACKLISTING

4.1

4.2

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1.1"Corrupt Practice” means the offering, giving, receiving; or saliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement: process or in confract exeqution;

4.1 "Fraudulent Practice” means.a mistepresentatiofi o omission of facts in order to
influence a procurernent process of the execution of a contract;

4.1.3 "Coltusive Practice" means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to ¢stablish
bid price at artificial, non-competitive levels; and

4.1.4 "Coetcive Practice” means harming or threatering to hiarm. directly or indirectly,
Person(s) / Fitm(s) or their property to influence théir participation in the
pracurement prosess of affect the excoution of a contract. ~

In addition to above, blacklisting .of firms/individuals may be resorted to when the
charges ase of serious nature, which include but are not limited ta the following:

¢ Competitive Bidding Stage

ompetitive bidding stage, the Procuring Agenoy shall impose on bidders or

Widders the penalty of Suspension from participating in the publie bidding
process, &vithoghprejudics to the imposition.of additional administrative sanctions as the
internal mlegf6 the agency riay provide and/or futthit oriminal prosecution. as provided

by applicable Is Jjor violations commirted which ingliide but are not limited to. the
- followingr

i,  Submission of li@y requitermnents containing false information or falsified
docurients, ’

ii. Submission of bids .t ﬁ ain falsé information or falsified documents, or the
concealment of such in #N in the bids in order to influence the outcome of
eligibility screening or any € gce of thie public bidding. :

iii. Submission of unauthorized or cuments for pre<qualification/ tendering i.e.
without speeific authorization frof i

iv. Failure of the firm to provide auM at)
Invoice of the manufacturers / PrincipSg radjpe house.

v. Failure of the firm. to submit specific authgfdletter of the Original Equipment
Manufacturer (OEM) for. participation in a partjgfiiagtender;
vi. Unauthorized use of one's bame, or using th ?-the name of another for

purpose of public bidding,

vii. Deviations from specifications and terms & @ns of the purchase
order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or re
enter into contract with the government without justifiable ¢a

orm the job or
he had been

adjudged as having submitted the Lowest Calculated Regpons or Highest
Rated Responsive Bid.

ix. Refusal or failure to post the required performance security within the prescribed
time.

x, Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be speeifically preseribed, from receipt
of the request for clarification.
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xi.

xii.

Sl pbtioIieny e T T g

Any documented unsolicited attempt by a bidder ta unduly influence the outcome
of the bidding in his favor.

Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

In addition fo the penalty of suspension, the bid security posted by the corcerned bidder
or prospective bidder could also be forfeited / encashed,

42.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the procunng entity shall’ nmposa on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the impasition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for viclations committed which include but are. not limited to the
follpwing:
Failure of the sontractor, due solsly to hisfault or neghgence, to.mobilize and start werk

i

iii.

iv.

performanqe ‘withig the specified period in the Lettér fo Procesd.

by the contractor to fully and faxﬂzfully comply with its contractual obligations
valid cause, or failure by the contractor to comply with any written lawful
of the Procunng Agency or 1ts repreSentatwca(s) pursuant to the

consul ey tracts, lawful mstrunuans mcludc but are. not limited to thie followmg

ot of cotipetent. technical Person(s) / Fiom(s)el, competent engineers

fri 3 pervisors;

b. Prowsmn PN 1o signs and barricades in accordance with approved plans and

¢. Stockpiling in pr

tract provisions;

waste and exoess including broken pavement and excavated debris in

;  and spemﬂcatxons and contract provisions;

, facilities, support staff and manpower; and
e perfamancc security after its expiration -

Deploymem of committy® . ,
Renewal of the effectivity S
during the course of contract i

Non-Performance of the supplier i
delivery / supply of material.

Assignment and subcontracting of the contrac®olip part thereof or substitution of
key Person(s) / Firm(s)nel named in the proposal wifhgg®prior written approval by the

Procuring Agenoy.

the manufacturer, supplier or distributor arising from his®
unsatisfactory or inferior quality of g goods, as may be provided
For the procurement of consulting services, poor perfomlance by ihe
services arising from his fault or negligence, any of the following ad¥
shall be construed as poor performance:
a.

b.
c.

g ivery of the goods by
. neghgence and/or

Defective design resulting ini substantial corgective works in design and/or
construction;
Failure to deliver critical outputs due to. consultant's fault or negligence;

Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

¢. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that ate net in actial employment of the bidder.

V1. For the progurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works atising from his fault or
negligence. =

vii. Willfull ot delibetate abahdonment or non-performance of the project or contract
by thie contracter resulting to substantial breach thereof without lawful and/or just
cause,

Int addition to the penalty of suspension; the performance security posted by the contractor could
also be forfeited.

42.3 Ih addition to above, other grounds for blacklisting of firms/individuals include but are not

" . .
fii.

iv.

vi.

vii.

viii.

xi.

xii.

“investigation agency where default

lirnited to the fellowing:

fraudulent payments;
tracts by misleading the purchaser: N

W Mntractual obligations;
adof firm's owngtship/partership ete. causing dissolution  of the firm
e of inispection/ bidding priot to original registration of the firm;
éw name by the Proprietor ot family or 8 naminee thereof of 4
klisted;
am;es cdused to $8GEC equipment. or infrastructure as a result

Registration of a.fizt
firm that has béen alreddy
Congequential operational
of eqiiipment or parts thereof
Contractars who have negotial
1999, or contractors involved

ied on trial basis or-due to failure of sugh equipment;
gain under the National Accountability Ordinance
’  other criminal proceedings tonducted by any
épmv}:d specifically in relation to supplies made
to or contracts concluded with SSGC. \g {
Involved in litigation or needless petitioni
either on his own behalf or at the behest of
A firm may be disqualified for 4 period extenda
is awarded against the said firm after litigation, o
least three times during fwo financial years, ar where ad
substantial financial losses to.SSGC;

Tuence or pbstruct the procurement process
vested interest;

& Yo years in case 4 decision by a court

e firm is involved in litigation at

on aceount of litigation caused

Blacklisted by-other Federal and Provincial Gevernment Divisions / Departents
and organizations / aufonomous bodies subotdinate thereto;

Blacklisting in case of Joint Venture firms will also result in Piign of the concerned
Joint Ventures Partners.

For‘thg.purf)ose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

5.3 Blacklisted and henceforth cross. debarred for participation in any public procurement or

" disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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5.2

e b e

practice as defined in these rules is established against the bidder ot the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth eross debarred for participation in respective. category of public
procurement of disposal proceedings for a petiod of tiot more than three years, if the bidder
fails to perform his eontractual obligations duting the execution of contract or breaches the

- contract due to his cdpagity and capability to perform or-ptherwise, However, procuring

53

agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of cantract, and if such
failure or breach is covered in the respective dispute settlement clapses of the conitract, and

blacklisted and henceforth cross debarred for participation. in respective category of public
procurement or disposal proceedings for a period of not more thah six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice. '

- SUSPENSION AND BLACKLISTING PROCEDURE

jer or contractor who is to be blacklisted fot 4 Sticeified bériod is given adequate

&f being heard.
2, The supb& ntractor 'who is to be lacklisted for's speclﬁed pérfod is called for

3. Incasethe ,supplier

2 adequaie time, so as to given him adequate opportunity of being
action.

meeting by
heard before taki

or does not atténd the niceting on the given date and time a
het to attend the meeting on the revised date and time.
lier or contractor does not attend the meeting ds per
at fault, Actiott will be taken as per below clanses 5

t
final notice is sarved to
Despite the final notice, il
schedule, aytomatically be co
109,

4. A three-member committee will far 1smg of User, Procutement and HSE&QA

5. In case the supplier or contractor is found at def:

departments to address the issues in the th the supplier or contractor Members
of committep may not below-of grade 1V, & e ity

oni the fact of the case as
well as the tender terms and conditioris, and do nat jus grounds of his default as
per the tender terms and conditions, the approval is s  the management for

their tempotary or pertneant blacklisting alongwith encag id bond ot PBG as
the case may be.

6. The decision of the management is communicated to the deN upplier or

contractor through a formal letter.

7. Acopy of the letter of the defaulted supplier / contractor alongwith covering letter with

pertinent documents is / also forwarded to the Authotity (PPRA) for uploading on
PPRA website:

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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in the relevant court of jurisdiction.

10. After coming into force the procurernent contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL
Blacklisting of a firm/individual will: not affect ‘ather ongaing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all fiitaré tender processes/participation and

Standing Security, if any, could be confiscated until recovery of financial damages ascertained by

|
0 9, Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
| the authority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted. firm / individual shall be automatically restored after the period for. the

penalty has elgased, unless the procuring agency wants to thaintain the blacklisted status of firm /
mdzvx_;}ﬁual ustlﬁablo reasons with the prior approval of Appéllate Authority. In the latter
case, the e i

Oackl:sted firm / individual shall b& restored.

9. A’MENDMENTJ‘.

9.1 In the implementaffo
- thereto through the a

acklisting Mechanism, the modifications may be introduced
t of its specific provisions as the need arises.
B

9.2 Any amendment to this Bla t&R’ic@h&nm&x shall be applicable to tenders advertised

;-

for bid after the effectivity of mendment,

10. EFFECTIVITY O

The Blacklisting Mechanism or any amendmen®®
the date of its issuance. All future tender docu
However, these cannot override the provisions of Piibl

f shall take effect immediately and from
st be' goveted by these instruetions.
ement Rules, 2004,

11. The Steps fo be Fo[lowed are Aé’y

The causes and reasons te be taken into consideration for Debarment /B!& of any Person(s) /
Firm(s) are given as under: ﬁ

1. PRE-AWARD STAGE: O

The following shall be considered, inter alia, the events / reasons for initiating proo@ ngs under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulentas well as Collusive practices.

ii  Submission of false and sputious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii Commission of embegzlement, criminal breach of trust, theft, cheating, forgery, bribery,
falsification or destructions of records, receiving stolen property, false use of trademark,
securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature, w

iv. Submission of false bid security or infringement of documents to get undue motietary or
any other benefit,

v Breach of confidentiality of evaluation process based on illegal aceessor in any way to get
undue benefit or to provide benefil or 10 frustrate the bidding/evaluation process, This will
also include atfempts to sabotage the bidding process diréctly or indireetly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / teasons far initiating proceedings under this
Mechanism at the Post-Award Stage:~

. Bx ary delay in signing or refusal to accept the Notification of Award and/or the
con ut.any cogent reason,

iil. Misconduct g, Tailure-to proceed with the signed contract, withdrawal of commitments,
quoting an unreag@Mbly and unfairly low financial offer and subsequently withdrawing
such an offer, M the evaluauon/blddmg process and not responding to Written
communication in

mmur , §1e tifne,
iii. Causes mentioned in Sub i, 11 and it aboye:

iv. Submission of fake/ fnvolous ted Performance Guatantee or Advance Payment
Guarantee ete.

V. Non-satisfactory performance during t Ion of the contract / purchase ordet,

vi: Non-performance or Breach of provisions /

of the contract agreements/tender
terms.

vil. Notwithstanding the warranty/defect liability period,
plant, facilify or services rendered that may subsequentiy@uy
within 5 years of its pommissioning.

ct in 4 product, equipment,
during field operatians

viii. Failure to honour obligations within warranty period or defect If iod as defined
in the contract.

3, OTHER CAUSES : \Q(\

. 1. The Person(s) / Firm(s) is blacklisted by any Governmnent department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

ii, Violations of provisions / instructions set down in the Bidding Documents.
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iii. Any attempt / activity to malign or bring SSGC inte distepute and harm its interest(s).

iv, Person(s) / Firm(s)(s) blacklisted by International Financial Institutions {donot agencies)
will be lable to be blacklisted after receipt of confirmation from the donor agencies
without anty further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note:.(1) If above mentioned causes oceur either 6n part of the prindipal biddeér or the.laeal agent, both

Wh

shal] be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of thé company, name of the owner, National Tax number (NTN), CNIC
(Compuwnzed National Identity Card) No. atc. In case, the said information is found to be

missing, even after calling for the same within a reasonable time, the authority lefter shall not
be-aceepted,

(3) The. Biddigsy Documents shall be issued against otiginal authority letter or in case of scanned

il of the forexgn bxdder shall be enclased HOWever, at the time of blddmg, the

“S§GC’s Rights Prote
the reasons gwen by the I &
grade {p fromthe: membem i

PROCEDURE FOR BLACKLI

Upon recexpt of or obtaining mformah 6 /g knowledge: that. anty Person(s) / Firm(s)(s) is
involyed in practices mentianed in herginal @ ider the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the concerfnd@®iect Authnnty { formation shall promptly
formulate its recommendations and submit thro@ esManaging Director, SSGC to 88GC’s

RPC / Committee along with its findings, details &cs and documentary evidences to

initiate proceedings under this Meshanism.

. INITIATION OF AN ACTION ;
(i) Within a period of 15 days after receiving the recom ns of Blacklisting /

Debarment from the concerned Project Authority, the Convenglt g ‘ ge Committee shall
issue a Show Cause Notice (“Notice™) thereby informing the Perd irm(s) about the
alleged charges and shall provide an vpportunity to the defend said @ Kithin a time

@order to

period of 15 (fifteen) days.
(i) The Person(s} / Firm(s)(s) shall be. accorded adequate opportunity of hearil
defend the charges within the given timelines,

(ili) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personss) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communi¢ation shall not be attributable to
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8SGC. In case of nonumceipf 'of any reply from the accused Persan(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Commitice shall have the
right to proceed on Ex-parte basis. '

7. DECISION

The committee shall hold an independent inquiry/investigation as the.case may be, and, which
may include site visits and.interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within.a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, §8GC. If required, the Commitiee may
report the case to an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, 88GC. iil. The
Person(s) /. Firm(s) against whom proceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting, :

CATION OF DECISION

on for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committee ( ﬁ?erson(s) / Firm(s) concerned shall bg informed within 10 days of such
decision, The decigln of the Committee will be niotified on SSGC s and PPRA’s websites and
shail also be conveyed QPRkistan Engineering Council. .
The_temporary BlacklisﬁO' grounds and reasons specified herein above shall be for a
reasonable specified period a&nﬂd as a general rule of prudence, the period may not exceed
three years, except in cases @heggNJebarment/blacklisting has been done by any other
government department or an Intﬁ ! Financial Institntion (Donor Agency), In case the
Person(s) / Firm(s) has been black 1%&1:5 government department or the International

blacklisting/debarment shall be for a
r which the concerned government
gency) debarred the: contractor
aonot be revived,

Institution (donor agency), the period of
maximum period of 3 years or the time pSy
department/International Financial Institution (Dif
(whichevet is higher). However the permanent blackli

Action aftet the Person(s) / Firm(s) are placed on Blacklisti Q

i. The decision of blacklisting will be immediately circulated % cerned as mentioned
herein above under the heading Communication of Decision.

il. In case of a contract already awarded to a Person(s) / Firm(s) which has§eeglalacklisted and

blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the da® of decision
against them, Any pending bids shall also stand rejected, If 2 contract has already been
awarded to Persan(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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9. Effectiveness

This Mechanism or any amendmerits thereof shall take effeet immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.

-
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ssGc | Company Limited

Health, Safety, Environment & Quality Assurance

HSE&QA A-WARENESS
' FOR
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C@»TRACTORS ;
Rev@@j in 2023) "
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o ' | Sui Southern Gax
© S$SGC!Campany Limited-

i

v HSE & QA-IMS POLICY
"SSGC is committed to the Health and Safety of all its

! Employees & Stakeholders, preservation of Environment
and achieving Operational excellence by improving
-7 Quality of products / services along with efforts to
. promote Safety Culture in the Company. Continual

" improvement of HSE and QA performance by reducing
potential hazards: to prevent injuries and iiness is-our
key priorty. i ‘also indudes® communication.
' ‘consultation and participation: on’ HSE and” QA
-‘objectives -and targets with stakenciders, conserving
resources and adhering to . applicable ' Laws and
* Regulations-in all activiies / processes related to th-
y | ransmission-and: Distribution of natural gas within its:

. . "‘. /} V ‘“ .“‘
L
Manaaing Director
August. 2021
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PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a.
b.

2.

risks, environmental aspects and impa

3.
a.

b.

SSGC existing facilities/instaliations.

......

Any routine/non-routine activity, performed within permanent locations or RIS "
outside permanent locations of SSGC, that requires prior permit/safety wlmmmﬁz, "

analysns to identify and mitigate safety nsks
Any new project.

Covering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & oppertunities within the scope, external and
intemal issugglselated to scope of operations, requirements, information,

tions of relevant interested parties.

ol in respective areas.

Identification, contrey ing and management of environmental aspects

and assessment of its' pa%

SCOPE Q
This procedure is applicable to the i “% of occupational health and safety hazards and associated 3
C

DEFINITIONS & ACRONYMS . 9
"HAZARD: Source or situation with a potential for h

. damage to workplace environment, or a combination :
.. RISK: Combination of probability of occurrence of a hazar Q‘
atW fa

conscuences

’L’{:"};OPPORTUNITY Opportunities can arise as a result of a situ

F5W
P

mETeT @ ™o

fTaBOoS3

c ek urgesult for example, a set of circumstances that allow the organizati

employees in refation to hazard identification, risk

iated with activities, processes and equipment related to
SSGC existing facilties/installations, any nw p or any routine/non-routine activity, performed within &
. permanent locations or outside permanent lo

SSGC, that requires prior permit/safety analysis to
i :dentn‘y and mmgate occupaﬂonal heaith and saie

tor exposure and the resulting ,

Yy, oA~
. ?ar> C".’\
L - /

s of injury or il health, damage to property,

le to achieving anvintended . R

. ct customers, develop new
products and services, reduce waste or improve productivity. Actions to S opportunities can also

include consideration of associated risks.
SWOT: Strength, Weakness, Opportunity & Threat.

RISK MANAGEMENT: The set of control measures used to reduce or ehmlni ific risk.

overall process of estimating the priority of risk and deciding significance of risk.

RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identift @ This is the
sS

RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk a WK atrix.
Hazards related to applicabie legal requirements will fall in the high risk category. &

HIRA: Hazard Identification and Risk Assessment.
EAIA: Environmental Aspect and Impact Assessment.
IEE: Initial Environment Examination.

ElA: Environment Impact Assessment.

ILL HEALTH: Identifiable, adverse physical or mental condition ansmg from and/or made worse by a

work activity and /or work related situation.

OHS&E: Occupational Health, Safety & Environment.
PTW: Permit to Work. .
MOC: Management of Change.

MOC Owner: The employee who initiates the MOC.
JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the

work done through contractor.
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RESPONSIBILITIES

Corporate HSE&QA In-charge

Managing OHS&E risks and their controls.
Reporting to Senior Management on OHS&E related issues.

Providing support to comorate HSE&QA team and zonal representatives.

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

.2° Zonal HSE team leaders
Carrying out HIRA, providing and utilizing resources to identify and review OHS&E nsks and
implementing their controls in consultation with corporate HSE&QA team.

Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E

Maintaininggecords of the OHS&E with the help of local HSE&QA team.
Impleme%us procedure. Liaise with corporate HSE&QA team if required.

Zonal HSEQ resentative

Coordinating with gnal HSE team leader for carrying out HIRA and EAIA in their zones.

Liaise with corporate
Reviewing/monitoring®|

Departmental Head of
- Acquiring PTW for any activity
Ensure implementation of JSA for

Employess

A team and zonal HSE team leader for OHS&E.
d EAIA in their zones and providing input on any changes.

ting Departmént :
" es prior permit to identify and mitigate safety risks.’
performed outside SSGC permanent locatlons

team leader or HSE&QA representative.

4 8 Visitors & Contractors
»léemfymg and reporting any risk or hazard at:any location of

- SSGC temporary-locations during project executions.

DECISION MATRIX

Participating in the identification and assessa HS&E risks when required by either Zonal HSE

w:..This,a!sol includes the worksites and

‘ Type of. - |-+ .
* Risk/Hazard. -}
Assessment:

Methodology::

gponsibility:.

Periodic risk assessment of SSGC'’s existing
HIRA. facilities/instailations- such as Head office,

Headquarters, Regional offices etc. leader
, On-site- Risk assessment (for .Permanent | BS:;%%T;;;?&
L W Locations) for any routine/non-routine activity |- . executing the
- PT that requires prior permit. to. rdentxfy and aek/activity
mitigate safety risks. . : requiting PTW
Departmental
On-site Risk assessment (for Field Locations) head/Contractor
JSA for any routine/non-routine activity, executing the field
activity

w

t“\Q“

Integrated Management Systé;;x
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Risk assessments for new Projects, major
MOC changes or modifications in existing designs MOC owner
‘and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed:

+  Section 1: Context of the Organization.

. Section 2: Hazard Identification and Risk Assessment.

*  Section 3: Permit to Work. o~

. Section 4: Job Safety Analysis.

*  Section 5: Management of Change.

L Section 1. - R o
. Context ofthe Qrganization.: . .

6.1. Context of the Or

n :
i. Management defines scopﬁe company services and its boundaries considering th}"e iﬁférnal and
«.q  external issues of the organiz¥ion

__i..¢ In consultation with HSE&QA, M ot & Zonal Heads identify external & internal intéres{ed parties';.w
AN and maintain its list with needs & e ns. Interested parties are those stakeholders who receive
company services, who may be impa ! or those parties who may otherwise have 2 significant
interest in the company. Interested parﬁes ude: : .
. Interested Parties | gquireménts | s
f:’.' 1Board of Directors. Good financial perf % legal compliance/avqjdance of
! f&? L .| fines. | - s : ‘ _ .
g La_w::“,j AR Identiﬁcation. of:  applical ‘ tutory. and. regulatory
‘Exi_:fo’?cérsiﬁéghla-féké;f;"'-:'requirerﬁeh.té'- for the-~~"praduct“s:¢ yervices provided and | -
o . 5% L understanding.of the feduirerpetfts. o
Customers Value for money, quality service, ion and quick
' ‘ response. ’ *é '
‘Bank/Finance:., -~ [ Good. Financial Performance. . T
Empioyées o Professional development, prompt payment, heaith and safety,
: " | work/life balance, employment security.
Fnsunance;:,i:?*:’*;;.?.;';."'.--. ..+ :No claims/prompt payment/risk management. e
Community : No complaint reiating to: noise, parking, health and safety,
" pollution, waste.
Externat providers . Prompt payment as per agreed terms, health and safety, long-
(Vendors/Suppliers) termr working relationship. ' o
Trade Unions Compiiance of iocal labor laws.




o B

i,

By using SWOT analysis or any other tool, identify external and internal issues that are relevant to

company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Internal-and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could inciude in risk & opportunity assessments, but are not
limited to: :

Q@rp oo

Operations spread in two provmces

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availabilitysf reliable, qualified and competent workforce.
Staff re

Impact of tion.

6.1.2. External issu&ould include in risk & opportunity assessments, but are not
limited to:

a.
b.

o

woft
'

i

" Integrataskanagement System — & P
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Political: Governmen jes, political stability, international trade agreements etc.
Economic: Fuel/utility ash flow, credit avallabmty exchange rates, tariffs and
inflation, general taxation is tc.

4. Social:.Consumer buying pter, ucation level, advertising and publicity, ethical &

religious issues, demographics : : - : , """
Technoiogical: Intellectual propegly gfes, software changes, internet, technology
legislation, associated/dependent tect renewable energy stc.

Legal and regulatory: Consumer pro, n, industry-specific regulation and permits,
trade union reguiations, employment law, i ianal legistation, human rights/ethical issues
efc.

Env:ronment' Customer demograpmcs ande ntal issues.
.+ Government: The directives from Prime-Minister try of Petroleum (energy dxvxs:on)
. «fegulatory bodies like OGRA, SEPA & BEPA etc.
" Ensuring the policy. and objectives are established for th ted management system
and are compatible with the context and strategic direction o anization.
The management shall monitor and review information abou emal and mtemal

issues during the management review meetings.

R g
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IMS PROCEDY.

- Section. 2 -
Hazard Identlflcatlon and: RISK Assessment

Hazard-ldentification and Risk Assessment -
The Zonal HSE team leader in consuitation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowiedge of the entire process.
*Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard |dentification & Risk Assessment Form
(SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account:
Routine & non routine activities, any emergency situations.
Activitiglihf all persons having access to the SSGC permanent and temporary locations.
Hum capabnimes and other human factors.

o ob o

organizatiorror oth

g. Changes or proposgd
h. Fabrication, instaflatio
I. Handling & disposai of wa
j. . 2 Purchase of goods & servicedl

Any applicable legal obligations @
~controls. /
".Before commencement of any new o :

Designi g processes.
Material in
lnfrastructure ipm st and materials at the workplace or project site, whether provided by

S ln the orgamzatlon its actxvmes or matenais

© At SSGC, we adapt five steps of risk / ent:

Step 1: Identify the hazards. : o o
Step 2: Decide who might be harmed and how. LR

- Step 3: Evaluate thé risks and decide on precautions. A , ’
' Step 4: Record your findings and implement them. . : o :
Step 5: Review your risk assessment and update if necessary. 4 : e

(7o)

ii. Risk Assessment Matrix
"Risk assessment should be carried out as per assessment matrix below

Riss ' Probability
prfol_ﬁ:y _ €
, \ Very Likely Likety: ’ Unlikety - Wery Uniikely

c Catastrophic j Medium:
o ! ;
n -
e Significant | . .. Medium- - - Medium™
q ' o
u
e Harmful Medium Medium.
n
[~
e - : ’
s Negiligibie Medium Medium-
am Cas
~ /3
v U? t
1 2 O
!: -={ procurem® “\
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HAZARD CONSEQUENCE RATING TABLE

Catastro pﬁic '

Hazard may cause death or total loss of one or more bodily functions. In

| case of failure a huge financial loss will occur.

Si_gnificant

Hazard may cause severe injury, illness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities.

Hazard may cause a reportable incident i.e. an incident that resuits in the

. [-employee being unable to undertake their normal duties and may need

y medical treatment, or property damage, loss that result in partial disruption

“| of SSGC core activities.

zard may cause minor injury, iliness or property damage, first aid

Fe >

Negl.igibvle‘ treafment is required only, very low financial loss.
P%BJTY RATING TABLE _ .
kY teal : - ~| Exposure to h ly to occur frequently. Similar incidents reported
Very lee!y - | more than once i uring last 10 years. .
. Likel Exposure to hazard li cur but not frequently. Simiiar incidents
oo y reported once in last 5 yexC fSGC.
., Unlikely: "~ it

Highly WUniikely:.

Exposure to hazard uniikely t Q . :
Exposure to hazard so unlikely thal it we assumed that it will not

‘Risk Priority .. |

happen. s .
BRI ; :RISK PRIORITY TABLE"- - E o

Definitions of Priority -

Situation is considéred critical, stop work immediately or consid
of this operation/task. :

Must be fixed ASAP, Zonal HSE team leader should take.'imz.nediate acﬁdns.

Medium'

| Is very important, must be fixed within two weeks, Zonal HSE team leader
| considers short term and/or long term actions.

| Is still important but can be dealt with through scheduled maintenance or
similar type of action However, if solution is quick and easy then fix it
immediately. Review and/or manage by routine procedures.




T X ﬁP 2, ’t;a" A

- IMS PROCEDY

: oo Section 2. .
Hazard ldentlﬂcatron and Risk Assessment

iii. Risk/Impact Assessment Outputs

The output of risk/impact assessment may include the following: .

a. Identified operations of all hazards/aspects and risks/i impacts associated with company
activities/system etc.

. Classification of risk/impact. .

Description or reference to control the risks/ impacts.
Description or reference to monitor the risksfi impacts.
Identiged competency and or training requirements. .

“n etting improvement objectives and programs for its achievement.

"o oo o

riskfimpact and subsAMdn of risk by suitable means and where required tolerated as long as it meets
local laws/legistation?

Use output of risk/impacf2Nsg
Setting objectives a @
Training needs ident5

Terminating the risk/imSagk It it je practical. : %
Facility engineering controt. é . ' -3 P

B . Emergency Preparedness. /
i+ Administrative controls. O
insurance.

The risk/impact ﬁ identified shall include controls such as termrnation/eilmmation treatment of the

ents as input for the following:
ots,

‘The ultimate requirement is to reduce the nsk/' m evel as low as reasonably practical (ALARP) i.e.
. where the frouble, difficulty and cost for further red mes unreasonably inconsistent to the
adqmonat nsk reduction obtained.

HandBook l February 2022
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The hazards and risks are controiled through ‘operational controis’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlfing hazards and risks. It is

* similarto elimination but involves the substitution of one higher pnonty risk by another lower priority
risk. :

c. Engineering: Engineering controls are implemented by making changes to the desxgn of an
equipment or process to minimize its hazard. Engineering controls are based on the concept of ¢ ‘Doing
it right t@a first ime”. Departments shall incorporate this concept during planning phase of any
projedUgfgfess and must seek out for best possible solution in terms of OHS&E.

@ e: Administrative controls invoive making changes to the way in which people work
S ork practices via education and training. Administrative controls may involve\

training employes ingperating procedures, good housekeeping practices, emergency response in

as fire or employee-injury, and personal hygiene practices.

e. Personal Protecti uipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. P be properly identified for specific process/job.

| SSfStem & workK area Hazards a

Access / Egress Obstructlons

-

Likely Consequences

jury. trips and falls ‘

. th.by asphyxiatiam. .
B.med Cables 4 i Expos & Pried cables ~ major/ minor mjury

FE

b

' Electricity (HV/EV) 4 iy o Fatality by shock ofserious burr injuries: - - - .
Fallﬁag Loads / ObJects ‘ i Serious head Wd / ody injury k
P Fia%mableVaoors/Gases /'liquids: - . | Explosion or fire il '

! Flammabie Materials - ~ | Potential for fire ‘
| Hot /' Humid'Work Environment ~ -* - Heat stress. discrientatiogfa=of consciousness © . | -
' Movmg Parts : : Entrapment major or minoW¥j :

“Noise = Gaiuit oo east T 0T onoterm, hearing loss, tinnitiis; S0
i Openlrys in Floor/Walkways ‘ | Falls from height, major m;ury po dtality . '

i Flammable Materidls ] Gases:. . "t i Creation of hazardous area, fire, ex R

. | Heat, sparks and naked ﬁames " Burns to exposed skin _ ) :

 High intensity light (wWeldi ng) e - Arc flash, short term discomfort, Jong term loss of vision. B

Housekeepmg poor ‘ Slip, trip, fall, fire hazards, blockmgire escapes 3
! Lifting Operations g .- 1 Falling or moving loads - sefious. head-and 4 or body m;ug_ﬁ

' Live Eiectrical Work 1 ' Fatality by electric shock or senous bum anunes .
f.':'Lone Working = . sl I Ng emergency response if injured; - ;‘
{ Long Working Hours i Major / minor accident due to fatlgue f
“Manual Handling' - = . -%:. -« .| Muscular /-skeletal injuries <. LT T

New Task / Operation  Major / minor injury resulting from mlstakes

Q—/ : Zootn GaN
N S0
N /s o\
{{UX:P!‘QCUFPme t Zi"
- - ANy -
Integrated -Management System .— R \J%\f.- ——



:"“"""MW ,l“w % i

e TEE v

_: Death of asphyxiation.
' Mrnor/ma;or Lnjury‘ fail or Impact inju ry :
Mlnor injury, trips andfalls” "

-Oxygen.deficiency ~ ¥ : -
. Poor Lighting / Visibility ‘
. Slipping./ Tripping Hazards -

' Spillages (Oil and chemicals)

Land contamination

"'Substances hazardous to.health *

: Repetitive Task / Operation

_Chemicak.burns, toxic; poisoning-, irritants. pollutant
+ Muscular / skeletal i rnjunes :

: Rotating / Moving P&t 4

e I Maorinjung: petentiakfor fatality: -

: Sharp Edges/ Cuttrng Surface

, Amputatlon and cuts, predomlnantly to hands

Smoke FFume., 5 =" b =% R T Udconsciousnesst respiratory problems -
' Trarlmg Cables and Hoses ' Tnpprng hazard causmg major/ minor acczdent
. Use of Ha Is it g @ S “Midorlaceration and: -impact: iinjuries

- Use of —Hazard

| Use of Power'Too

* Burns to skin, eyes and respiratory system. Envrronment
' Hazards

lmpact m]ury,.hand'"lf‘armavibration

--loss of'sensation over
~"trme R R T e -

i Use-of Workshop Equ-'

' Major/ minor m;unes entrapment cumng tools

-~ Vibration

' Hand /'arm vibration.- loss of sensation over trme

t Work at Height

MaJor / minor m;ury

v’ Environmental Aspec% tion & Impact Assessment ;
a.z.. Environmental Aspects: '

An £nvironmental aspect is any element of SS
Whrle conductlng environmental assessment, follo

ess operatron that negatlvely affect the Envrronment

Wcts are usuaHy considered: .
e e . ¥

[l

Whaf we can do

. » Recycle: what you
..can )
- Reduce: avoid.
| unnecessary
consumption.of =
Ji resources. .
‘. Reuse: Buy items
T thatare reusable
.’ and reuse them:.
-+ Unplug electncal
- devices that are:
‘not in use - o
"« Avoid unnecessary
~ driving- ’
e UseLED bulbs
« Plant a tree

——p . e i §

Emissions to air Water Discharges -

Solid nen-hazardous waste Solid Hazardous Waste

Consumption of natural resources/ E ise
Heat
Dust i i
|Effect on visual / aesthetics :lus:e depleting
Use of radioactive / nuclear materiai Spillage als

For identification of environmental aspects and impact, each
process/activity/equipment is assessed for its inputs and outputs. The inputs can
be raw materials, utilities, energy etc. The output can be atmospheric emissions,
liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

The inputs, outputs, environmental aspects, their associated impact and controls
are recorded on Environmental Aspect & Impact Assessment Form
(SSGC-IMS/CRM-F-02).

.HandBook | February 2022
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b. Control of Aspects having Significant Environmen

Reduce, Reuse, Recover and Recycle.
Some of the suggested operational controls are listed below:
. Design of environmental friendly processes/operations.

. Isolation or enclosure of hazardous material sto

The significant environmental risks require control measures to efimin
level either by establishing objective or through application of controis

tal Impact:

ate or reduce the impact to a tolerable
by considering the 4R methodology i.e.

rage, process or noisy equi

pment..

. Mechanical exhaust systems/booths for controll
- Replacement of potentially unsafe equipment o

o0 on

ing toxic materials.
r machinery with new

equipment/machines that meet environmental

standards.

. Electrical or mechanical safety interlock, guards, indicators.
Safety devic

o

monitoring

systems,

g. Environmentat fri )osal or treatment systems etc.

h. Fire prevention/supprefsion gvstems.

i. Containment walls. z

j- Scrubbgfs,

k. Dust Collectors.

|. Other controls: Training, SOP. ?

The record of operational controis;on Agni t environmental risks
Impact‘Assessnient Form (SSGC-IMS/

After identification of aspects and assess

adequacy and comectness. Where requli a

improvement in risk assessment to concerned Zo@

¢. Aspect & Impact Assessment Review &

Zonal” :HSE Team Leader ensures. that -environ e
‘~actiVitiejé/procgsses/equipmient are kept current by conductinCufie

» a..0nce every, six months to update the information, and identify

SSGC-IMS/CRM-F-02 for recording new hazards and aspects)

b. Carry out assessment, for new or changes in activities/processes/

c. When there is a change in laws & regulations.- .

d. IEE (Initial Environment Examination) / EIA (Environm

In addition to all of above assessments, SSGC will carry out |EE / EIA as required ;y I
responsibility of corporate HSE&QA head/DMD/MD to ensy

for new projects. It is the
new projects. -

= AN
AN
" "When combusted; S
. " Oneriiter of Diesel produces 2.68 kg

-
YN

.y

fieve valves, NRVs, indicators etc.), measuring or
uges, computerized feedback monitoring and control

2). . )
rrx [mpacts, it is sent to HSERAQA De
rge: HSE&QA suggests necessa
Team Leader., .

is maintained on ‘Envifonmental Aspect &
%

partment for reviewing
ry changes or

ring:

spects. and impacts related to. the
e assessment; \
ironmental aspects. (Use

*

ssessment):

ory requirements
mpliance for all

entim

ofFCO2

One liter of Petrol produces 2.31 kg of CO2
One MMBTU of Natural Gas produces 53.07 kg of CO2

Integrated Management System
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" Section3. - L
Permit to Work. .

I. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where job/activity is caried out. Normally following activitiés require

PTW: i .
a. Task based Hot Work operation such as weiding, brazing, cutting, grinding.
b. Confined space working. (tank cleaning etc.) .
¢. MaintenanceWork on High Voltage electrical equipment.
d. Any janitog ice involving Safety Risks such as work at height. - .
- e. Any Mainterggfigemgctivity by any department/contractor which compromises critical safety system.
f. Work involving* jon with asbestos. . .
g. Work in areas re is a risk of exposure to hazardous chemicals or microorganisms.
h. Any job/task/activitfthat ggquires additional precautions. . . '
I. Any specific activity pe Quring development, modification and-up gradation of SSGC's Vital* *
Instailations including SMS Assembly/TBS/PRS etc. : '

ey

Il. Exclusion & .
* Following activities are not under SCOF of PTW management, however the risk assessment: ¢

process SOPs are implemented to co eassociated risks for the following: LAk
a. Providing Gas cornections to new ¢ L ' : )
b. Em’ergenf:y Response to Consumer ca )
“ ¢. Planned enhancement of Distribution netw
d. Work on live pipelines like hot tapping, installi pre Tee etc.

e. Any major/minor rehabilitation/reinforcement wo

o
PR 1}

- .
Ifi's UNSAFE! . %
Y Reportit :

v"Remove it |
v Replace it

2

s
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Ill. Responsibilities

,SNo. [- Functions . | . Details . Responsibility
‘ _ Fill out the PTW form. Ensures
The department intends to | 45t task/activity is carried out
carry out the task / activity | according to the SOP and
Executing | that requires PTW. controls are implemented to
1 ority | Situation may arise where ensure safe operations.
Executing Authority is same Immediately report any incident
: as Area Authority (e.g. HQs). | happened during execution
) : ' of job to In-charge HSE&QA.
o AAuthonze PTW and verify-
. . |.the compliance during the -
5 . Area - Ar where the | execution of task/activity,
. Authority - -task/av&’ carried out. * | Authorized to stop work in ‘case
: PR :~ | of noncompliance to PTW
9 | requirements.
; - ~ { . Liaise with executing
Z:f ry]ir:s\gg?f}:f?ask/ department to ensure the
grec) Contractor’ " controls are:-implemented as
g ' ggpzer?;g;f the execut] r requirement identified in
PR I If req onltor the
7+ HSE&QA will identify the task/activitigimging execution
| risk/hazards associated with | and identif\ag¥ gaps related to
..o | the-activity/task and propose | proposed conjds-Responsible
4 HSE&?A. .| HSE&QA representatives: records. "
=7 | are not present, Zonal HSE.
.o+ | team leader will officiate for | Authorized to stop work in case
HSE&QA responsibilities. of noncompliance to PTW
o .. - }requirements.
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IV. PTW Process Fiow

PTW Process Filow
Executing | | HSE&QA
.. Area Authority
Department Department
Ay Task/activity , .
ires PTW . N
T
Q
- >
o2
4
<
Fill out PTW For Submitted for o
section A approval "
%
T
=i
C Identify risk/ * ¢ S
Fill ot PTWF o] controis and fill out} - *
Section B PTW form section |
' C
. i . J
| . ‘
If |
Physical Required
Execute the Job -»{ inspection of the > M‘i”'tk/ @h
: work site . ask/a
‘ 4
Closing and
» recording of the
pemit
NN S B

-3

n‘.\
/57 o A
g: ?vocu"emen‘\‘ !
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CEDURES |

V. Permit Display ’

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VI. PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time framg mentioned on PTW.

Health effects of pollution

Water peiution

o Soil .
contamination

5

I

7t
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it Sectiond
- Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of

SSGC i.e. Field Locations) where the work could eéxpose persons to specific hazards. Normally following

activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on live pipelines like hot tapping. :

b. Any major/minor rehabilitation/reinforcement/maintenance work on existing distribution/transmission
network. - < :

¢. Installing segice connection for new schemes. (Blanket JSA may be carried out for each scheme).
d. Any Em% maintenance work.

e. Any partic Oﬁvity requiring JSA as necessitated by HSE&QA.
. kesponsibihti} -
S No.. . Function Details N Responsibilities. ..

s List down the activities stepiwise
and identify hazards and their. -
controls .

Aﬁ:\:rtyel/n.- "s Ensure that task/e;ctivity is éarried
Supen?isor.' with proposed controls

«Ensure the team/equipment
. involved are competent and safe
Report any untowardrsitiiatig

£ T
1

‘Hea-d of-.fﬁe’ ‘

P L

o ‘Head' of

“«:: t department who is g in safe manner-,
- 4 - Executing .autharizingrthe: .. - ‘ te‘nt’tea‘m:and:t'e:anl_::
»-|" Department. | task/activity:requiring - - leader for t e

iuityftask: ;- -
€8/ ipriorto job.

- ;‘fSubmit ac
.-Aexe,cution-tq'-[-j 0
“Team: Leader %"

| JSA!

_ “The Individual / — —
-~ | organization carying Liaise with executing department

' L to ensure the controls are
i Co'r.xtr actor gﬁtbtehhea;iiﬁ/;cw'ty implemented as per requirement
executing depértment. 'dentified in JSA J

_ﬂ::mdB_ook | February 2022 .~
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- risk and their controls: .

v Section 5 s n -
-"Management of Change- ., "~ "

I. Management of Change (MOC)

The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment wiil be
adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation. .

Risk Assessment fpr any new project, major modification in existing design Aacility/ installation will be carried
out using MOC @dology. _ . i -

Il. Scope O :
This procedure is intend& address those changes which may have a direct impact on SSGC's Integrated
Management System, or the quent delivery of services.

To make sure that changes are and documented in a consistent manner so that:

a. Unnecessary or counterproductiv ges are prevented. '

b. Changes do not adversely affect sa W@environment, quality, operations, or the level of service to the
client. =~ - L ¢ o _

c. No'changes.are made by.individuals wit fvledge and/or agreement of all relevant parties.

operations is addressed. .

-d. A record of the assessment rationale and ¢ Esessment process is produced.

e. To make sure proper change out of employees

lil. Responsibitity
a. MOC Owner: MOC owner is responsible to fill out the
(SSGCHMS/CRM-F-05) whichebriefly describe the details/s

g

of the project.

pacts of the change that is taking
e area authority.

b. Aréé'%}kuthority: Area,.aﬁthoﬁty is respohsible to identify the poSSi
place. Generally gecgraphical head/zonal HSE team leader i.s consige

c.,HSE&QA bepartme’nt:' HSE&QA Department is responsible to authoriz nge after assessing the

s
&

" Integrated Management System




‘~ HSE is how we
4 do business
around here

= Leadership and
Values drive

Calculative
$ We have 3

- continuous’
trained team improvement
and a robust
system to :
& whar 11 manageHSE | "
SAFETY!!!

Wha cares

iV:Defihition of Change : o : ~ . : .
et < : .
For the purpose of this procedure a.“change” is jon to Processes:

a. Documented information maintained by this IMS. R N
b. ffEtguipment, hardware, software, infrastructure. - : - : v T =

c:\Rersonnel assignments and training.

d. )?%g?ndor selection and management. : - A; . "
. o . : . .

Other types of changes not liéted above can be related to any elem

process, such as inputs,
resources, persons, activities, controls,. measurements, outputs, etc. ¢ o e L

Note: Not a!l'altéraﬁons toa 'syster;n require the Management of Change Pro@MOC) (e.q. chahging
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change &

Levei 1 , : )
a. Change which has limited or no effect on deliverables, operations, safety, work environment, etc.

Level 2

b. Changes to equipment, procedures and employee assignments that have 3 mecderate impact on
deliverables, operations, safety, or work environment.

Level 3 . :
c. Changesto equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.

AT
‘\\A\@ /'Vg:w&‘n Ja&.’."*\
e \

/\ ™,

oy Y

‘J-- . ~ L 3% ) .
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" after.all assessments have been reviewed S

VII. Closing out the MOC : ¢

Th;eé_‘ih,-‘c':‘hargeiHSE&QA will review the satisfactory’implemen@ of Ehe proposed change, and effectiveness

VI. Change Procedure
Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In~charge HSE&QA for review. '

Step 2 — Review by in-charge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and
associated ris iy input from the appropriate process owners (Moderate Impact) and/or SSGC top
management @ct}, as appropriate™to the change under consideration. Changes that have negiigibie
impact may be pro E;the Management Representative directly.

rge HSE&QA will detail any actions deemed necessary to control the impact
gst to the appropriate process owner for implementation.

if the request is accepted] In-c
of the change and forward

Step 3 - Implementation of A

The process.owner will be responsible fog
change: If it is.deterrhingd that further as¥
these assessments will be documented and

AR ):=menting and.ccordinating the actions requ_ired‘for’the'proposed
S is required during the‘course of implementing the change,
@m pd for review prior to-completing the change process. Only

‘ OC process be continued. and monitored through

completion.

oﬂaﬁygr;‘orresponding control measures.

VIl Record Keeping _ _ ‘ 0 .
The lh-éhargé HSE&QA will retain a log showing each MOC (Control Numigle, cg) and file the initial MOC

. request (SSGC-IMS/CRM-F-05) with .all information supporting the actioffs throughout . the MOC
‘process.. These records shall be maintained for a minimum of 3 years. .
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MOC Process Flow

MOC Process Flow

MOC owner

Area Authority

. HSE&QA Department
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Identify the need

for MOC

Fill out designated
section of the
Form

Retum in case of
any
clarifivcations

Scrutinize and

»  Authorize the
change

possible impacts
of change .
, ’ Physical
Procae;«:t\jmh the inspection of the
& work site

-

»{Record the change) ‘
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing'Risk assessment. There might be other hazards related to a particular activity/ operation or process.
These hazards should be identified accor-ingly along with possible controls '

7.1. PHYSICAL

' Hazards % § ol

Shetrer, personal protective eqoipment (PPE; cold / wind / rain-
proof).

‘,Poo'rf/ Badhouse feping

i
1

lmproved safety attltude good management safety lnspectlon
?"good work layout. © ‘¢ o - TR A o

Contact with hot / cold
surfaces

Insulation, guarding, PPE (gloves face shields, lnsulated
hing).

- {| Drowning=5+% ;. 57

'rdﬁng, lifesaving::e.q'oi‘p.ment, pFésence-of first Aider: -

Excavation work

iers; fencing, shoring, safe system of work, signs,
caution '

ks

'.;'Faﬂ.fromineight;”".' R

- ...[.Edge prote

~ety fines / harnesses, safe means of :
access, (€.g. s 3, safe system of work (e g. perm(t to ik

work).

i .Alternative storage,.physicw s of securing. - o
" . | Good work area design and lsmeﬁ{,fﬁ_ﬁeé‘s&rimg. of .

v—
i T, .
P g

Awkward lifting while

< illumination (LUX level), appropriat®

Define weight fimits, use mechanical mea@liﬁing and laying
of pipes. : o

laying pipes in trenches

-Noise .=

I Reduction at source, insulation, PPE: i+, 7

Slips / Trips / Falls on
same level

Good maintenance of work areas, good housekeepmg good
cleamng good footwear.

R

Stasking 517

, ; 'Good work area layout, he:ght hmtts welght hrmts strong PR
' packing, mechan:ca;! assnstance 4 L

Vibration

Elimination or reduction at source, damping, insulation, PPE.

v\Q’
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IMS PROCEDURES
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7.2. MECHANICAL

s T

: .. ..Hazards . . .-Control. Measur'esz T T .
Hand tools Periodic iné;iection electrical testing and maintenance.
e ,' ST Penod:c mspectlon testmg and .'amterrance" pﬁy:s;cal barners
.Machines ~ .. [ :

"- (guardmg) safety lnterlocks superwsxon and tramlng

Mechanical lifting
operations

Periodic mspections, maintenance, supervision and training.

N M_anual&l

~ es

f'lmprowsatron to -

| eliminate stress / fatlgue trammg;m good;hﬂmg‘ techmques

Moving vehicies)

Good road Iayout within premises, proper signs, vehicle
maintenance, speed limit, enforce SSGC driving policy, defensive

Over Pressure . -,

; Hand tools

Regular mspectlon testxng ‘of
| (where approprlate)

Heaters (elements) . ‘

Machmes l E{ectracaf
cables )

penodlc xnspectlon for desngn Ioad vs actua!

"Electncal testmg and mamtenance good

breakers lcckout/ tag out ant:—statrc matenals

. (Overhe'ad-l Buried);"

NS
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7.4,

FIRE

Hazards )

‘Cctrol Measures: - '

Combustible materials

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

'Flammable gases.

Storage of gas cylinders (e.g. hydrogen,,acetylene) OUtSIde i an
isolated, well-ventilated area; signs. no- smoklng color-coding. "%’

Flammabie 4

Controlled storage, use and disposal (e.g. Timit quantities held),
fire proof storage, signs, no smoking, no naked flames,
emergericy plans.

" Heaters:

. ' CERRT
.t e, s 0 RS
P2

Segregation from sources. of’ combustlon guardmg specxa( .
- construction if Used it hazardous areas. " ¥ 5

Oxidizing agents

Chemicals that are a source of oxygen, e.g,.hydrogen peroxide,
regate from sources of combustion(e.g. flammable solvents).

Oxygen:(gas an:d liquid) .

gate from sources of corﬁbuations!. controlled storage and -

e

' Smoking materials

- Static electricity . |

1 Limit use ’:'

static devices é

Gas-Leaks
7.5. .OTHER
Hazacdsf e ;:Flti.. ¥

Chemlcal Chemlcai

alkalis), Carcinogens, Irritants

substances, Corrosives (acids, -

Avold use, substitute less harmful " ces, use, maintain and |.
test engineering controls, monitor @r¥g=ardous substances
inform and train employees, use person @ tective equipment
(PPE), emergency plans for uncontrolled

(e.q. Ammonia)
2 . —»;-' ...:-,:"'.; h"; ‘¥ -»j SRR
;;onlogrcal Blologlcai agents:
- {micro- -organisms; pathogens
“mutagens, carcinogens),.

Rodents Snake Blte

| Avoid:use, substitute less harmful substanc aintain and.,
“test engmeermg controls, monitor’ for hazar substances,

_inform and train: employees, use personal protective equipment
(PPEJ; emergency plans for uncontrolled releases. Periodic

rodent controtl drive, identification and elimination of- snakes and’
ather harmful reptiles specially in remote locations. of SSGC.

Food / Water safety

Good food hygiene standards, good cleaning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Invoive canteen contractors, c redibility of
product/Services.

Ergonomics

:Eé'OlS,).‘ & w,; s\

< "\ Educate /. Train employees;. avoid repetitive- tasks; procure-

ergongmlcal!y design products: (e.g. chair,. Qon1pu§er desk~

HandBook | FeBriary 2022
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8. DOCUMENTED INFORMATION .
. , ) Mamtamed‘: Retention
‘Re.corcf No i . Record Name ) By s Period
Hazard identlflcatlon & Risk " HSE&QA
SSGC-IMS/CRM-F-01. Assessment Form . Department 3 Years
SS‘GC-lMS/CRM-F-OZ' Environmental Aspect & Impact HSE&QA | 3 Years
L _ - Assessment Form Department : o
Permit to Work Form HSESQA 3 Years
Department _
) < . HSE&QA N
J.ob'Safety Aqalysns Form | Department 3'Years
SSGC-IMS/CRM-& Management of Change Form - HSE&QA 3 Years
: Department
* " SSGC:IMS/CRM-F-06 ntext of the Organizatl’on..'~ HSEQA Si.iYears
- o _ Department W s -
I SSGC-IMS/CRM-F-07 HSE&QA 3 Years |4
s Department ;
wxn . o :
7 ‘7_;{"‘:" T SR
A4
?f"’[l"}c’-’femn i
i‘-%‘;\ Dpgy L
\‘\_;’7}\ //‘?&'
[\E_G_gr.ated Management System W — ——
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. N\
. IMS PROCEDURES -
\
| |
| IMS Form SSGC-IMS/CRM-F-01
. . . -
SSGC \ Revision 01
HSE&QA
Department Issue Date: July, 2021
Zone ; ] Department Location ( | Date |
" g - . N
What can go Risk Priority
. Hazard Offergriona —- . iat .
S.No | {eg womout | _ _Wrong Cofitro PROBABILITY | CONSEQUENCE | PRIORITY ~ Add'?"la'ﬁpi‘?tw”f‘ Controls
1 electncal r:ord) | (E.9. Electrical shock to (E.g. Cover Eg. (Eg. - (Eg. (E.g. IsolatesReplacesthe wire).
¥ > £ | any.employesy D1astlc tag iely)- Signiicant) |- High)
' ;
i
4 . \
TR

Additional Comments {if any):

O-

Zanal HSE Team Leader

i HIRA Team

Name & Designation Signature S. No Name & Designation Signature
PR IS
2
3

HandBook | February 2022
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£

IMS Form SSGC-IMS/CRM-F-02

J
SS.éC vironmental Aspe R Revision- 01

HSE&QA pact Assessme
Department

Issue Date: July, 2021

Zone Department Location
Process / Operation Description: (2N eration) -
Environmental
i, . - impact .
R P ‘Activity nout Output al ¢ (E.g. Degradation | - PRISkty -
e npu (E.g. Hydrocarbon, mental aspect | o afr. consumption riori Py o
SNo . {;ff,,,%,,';‘ﬁ:,) (Eg. tuel, i) | CO2 MO, CO. r emissions) of natrsl | (Highiediumy | OPETAtional contr 915"
NS . . particulate matters) resources, Low}
"t : ’ Depletion of ozone ..
“ laveretc.)
Ny

o
:7‘ M .
w"

Additional Comments (if any):

Zonal Team Leader
Name & Designation Signature S. No

EAIA Team

Name & Designation

{ure

-".m-g W

’/ﬁ“ '\”,
9

'

Ay
ﬁ\ »b

. e
lntegrated Management System, 22
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 iIMS PROCEDURES

. | IMS Form SSGC-IMS/CRM-F-03

: Y
ki
‘i

SSGC B o | ” Revision 0.1

. . U LJ &
HSE&QA
Department  Issue Date: Juiy, 2021
Work Permit Number (To be tiled by HSE&QAI
] Section “A¥
Department Name: Contractor Details | Contact Name:
Respongible | Name: {If Any): | Signature:
Signature: i Date & Time:
= Time: ! Time:
F Permit Valid Until * oo
2 i Date:
=
a . . Detail of Work
£ cricgggaintenance work 0 Mechanical maintenance work
§~ 0O Hazardous chemi Working at height O Working in confined spaces
& |8 Working with “comg®Ned gases 0O Janitorial/Cleaning  Service
z | 3 Excavation/Trenchind @ aling Asbestos (O Lifting or hoisting
3 | O Other (Please provide det3 -
£’ | Equipment/tools to be used? W -
2 L
" 4| .2 | Please mention the associated heﬁ 1is activity (Please rerer MS oy k:
w1 % | Procedure:Context, Opportunities & Risk % ' ’
T Following services to be isolated / lock @ L t ) ’
0 Eiectricity O Gas O Water 0 Air [ Other |

e A R kW b LT T SISO N e Pt A e M S A A 1 Y

ggl location for specified time. Executing Depénment
jdentified by HSE&QA Department in section 'C’
A

should carry out work in compliance to safeiy / PPE reg
below.

Designation

e o e e Pt e

Section “C" )

| Name | | Designation | [ Sig
{ Following controls must be implemented to mitigate.the safety risi/hazarg as

| PPE Required: ] .

4 [0 Hard Hat O-Safety Shoes [ Cover all O Reflective Jackets O Ear Piug O 26T W

| Shields O Weiding Shields 3 Safety Bely Harness I Safety Goggles O Hand Glovg#

O Others: - . : .

Any additlonal operationai controis (Please Specify):
Fire ExtinuiherD Ambulance 01 Barrication O Oher:

| Date |

kTo be filled by
HSE&QA

Section D" (Monitoring & Closing)

Area Authority- Executing Department HSE&QA Department
"I have physically inspecied the | declare that the above task / activity has | HSE&QA Observations during
work site and verified the been carried out in compliance with the monitoring (If any):

operational controls are in piace. | controls / requirements mentioned above.

The task / activity is now completed and
site is safe for routine operations.

Any incident happened durmg execution: This work permil is now considered
. Yes O No O close.
Mame Sign & Stamp Date Name Sign & stamp Date Name Sign & stamp Date

-.HandBook | February 2022 -
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Activity ncharge/upervisor | 7 Head of Eec'nDe T

I hereby certify that all operational controls, | | authorize the team to conduct the job. The team
mentioned above, will be implemented at each | is adequately resourced to execute the job safely.
step of the job. The team is trained to execute the !

job and the equipment involved in this activity are
safe o operate.

Name & . Name &

Designation Sign & Stamp . Date Designation Sign & Stamp Date

M A

wlntegrated Management System

1MS PROCEDURES.. ~, //
,;ﬂ IMS FORM SSGC-IMS/CRM-F-04
- ‘Job Safety Analysis Form = :
HSEZQA i - : A , : L .
Department ' ' 8 Issue Date..-_Jul:y, 2021
Executing Department | . . Zone . | Date |
Job/Activity: Activity Details: -
Location: zo
PPE Required: . ﬁ v s
0 Hard Hat O Safety 3o over ail-] Reflective Jackets O Ear Plug [J Ear Muffs O Dust Mask
O Face Shields O Weldin O Safety Belt/ Harness O Safety Goggles [0 Hand Gloves
O Breathing Apparatus O C
Any additional operational ¢ ols gf required) i ‘
D Flre Extmguuhser a Ambulance "e i atlon D Other : ’? )
' SNo I ; Steps of fxld Actwnty ~ . ‘. tentxal Hazards o Contols 0 1
[ :
- i
i '

—— e % ——
— - Ty -




- iMs PROCEDURES

s
SSGC

HSE&QA.
¥ Department.

SSGC-IMS/CRM-F-05

Revision 01

| ,Issu‘e Date: July, 2021

MOC No:

| Date |

Sectiog A : Descrintion of proposed change and potential hazards

i Location of Work:

;I:ype of Change

. eline construction O Physical structure/building LI New or modification in
: O Pemanent procesgigrecedure {J New or modification in equipmentmachine O Material
3 Temporary tahce O Other: , Lo

Detail of MOC/Scope !
safety and environment i

ulting from the proposed change.)

%

To be filled by MOC Owner

ummarize- the basis for the proposed.change and any potentiai heaith,

| _The proposed change is now submitted to gffea uthority for evaiuation.

Name & Designation Si D - ! Date
. " 2% | 2] Section B*Evaluation'of the impact(s) related to lehange
it ‘Evaluation Criteria | Yes | No Comments

Dces the’proposed change meet all applicable legal or other
requirements?

All modifications in the existing process/ equipment are Environment
Manageable and Safe?
Does the change requires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response’
equipment of the location

Does the change requires any speciafized training for 8SGC staff

Note: in case of "YES” please provide details on a separate shee

The. proposed change is now submitted to In charge HSE&QA for authorization.

To be filled by Area Authority’ w—,‘:},:

Name & Designation I Sign & Stamp Dat A
Section C.: Authorization for change to proceed
5 Foilowing proposed controls should be implemented while execution of the job.
& |_Potential hazard/risk. Risk level | Proposet controi Responsibility Timeline
2
o
a
-
£ l
g Name& Designation Sign & Stamp- { Date
o]
-

HandBook | February 2022
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IMS Pédcisquée_s |
l #
IMS Form SSGC-IMS/CRM-F-06
Paact
SSéC . T AR Revision 00
. Context of the Organization |
QEISEIGTN T e i Issue Date: July, 2021
{ Department -

LlST OF INTERESTED PARTIES

Extern | lnterested

Needs & Expectatxon

Board Of

OB

Profitability, good ﬁnancial and legal compliance, avoidance

of fine and penalty
OR
¢ Protect shareholders interest.

Ensure adherence / comphance to GOP / SECP
guidelines.

/llocate resources to maximize revenue

PERES

. best practxces of corporate governanc=
Eng

. mittee meetings are held as per pian.
- o Financial Qs of the organization,,, - .
R S K

+ Avoidance o nws / penalties. *
+ Reputation ehhanc@.

..» Corporate Social Res Ry (CSR).
« 'Enhanced corporate governa CG).

e Allocation of all resources to ach&&lity goals.

» Achievement of safe and heaithy con itions in
organization.

. Commitment to quality, safety and health.

» Be prepared to seek advices from industry experts
as required.

» No major accident at company premises.

Management

s Take policy demsxons to increase revenue per
employee. .« ¥,

Integrated management System

V\-Q\

B
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IMS Form SSGC-IMS/CRM-F-08
SSGC ’ - Revision 00
_ Orgamzatmn
HSEZQA | Issue Date: July, 2021
Department % S sue Date: July, 2
. Ensure that policy and related objectlves are
established.
’ ¢ _ » Communicate clear roles to employees.
O » Develop, lead and promote culture in the
) crganization.
‘ & » Meet organizational goals by assigning targets to

right personnel.

o; Demonstrate leadership at all levels and functions of

)e organization.
ti e management of hazards, risks, incident,
cy, and injury.

. 4Worke/ )age and participation in all quality,
environ Qith and safety activities.
e o - Continued gr wuality and productivity.

o Effective controls or@

e No major accident at w
“conditions for all employe

+ Develop positive quality and hQ éfety culture.
@ealth

, health & safety issuels.

/ safe working

« Continuously improve quality, safe
performance with review process.

e Well performed employess.

+ Better staff retention and morale.

Staff & Workers - Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR

e Good and safe working conditions.

Job securxty

F___%_
.}_\‘ "

HandBook | February2022°
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AR L .

T . \

. | \

Y
‘4
A IMS Form - SSGC-IMS/CRM-F-06
3SGC K e e e Revision 00
° Context of the Organization. "~ - )
HSEGQA - B TR | :

Department j Issue Date: July, 2021

-Sué’tained reputation and image of company.

- Opportunities for dialogue / improvement / .changes.

/Timely and fair provision of remuneration cbupled

Training and development opportunities.
Consultation. el 7T
Communication and participation.

No accident / injury / ill-heaith.

Reward and recognitions.

career progression.

igh quality services, quick response on any Ju

L

Clieﬁt/Customer Timely p,
' " complain il local laws and QH&.S requirements.
CR ‘
. e Uninterry @s supply
i ¢ Customer facilitw .
. Quick response of q% complaints.
*. Vaiue for money. \ A '
¢ No health and safety issue in _
* Prompt actions on quality; health aﬁ@ety issues.
* Minimize the risk of injuries when receiving a
 services. :
» Socially and environmentally responsible.
Suppliers/Contractor * Continuous orders, prompt payments as per agreed
terms, good long terms working relationship.
* Fair chance of participating in bid opening.
, * Communication of hazards present at workplace.

integrated Managem

ent System

Ciynaay

Timely paymente=—sm

(9%

N
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s procebuREs
s proceduRes

SSGC-IMS/CRM-F-08 [

|
Revision 00

S ssue Date: July, 2021

o Transparency.

-| Trade Uniog & Worker - » Effective implementation of national & local labor
| Represe% laws with any non-conformance, good working

relationship with management

‘ ) : » Conducive and safe environment for work

» Timely provision of information necessary for
workers . :

| -; No fear of dismissal or disciplinary action while

| 3? orting near miss /.accident.

Needs & Expectation

Externai-Interested . -
Parties

“[Media&NGOs . | v Medamladnt

| g

o - o Patient and posi itude.

o Effective communic

Visitors o o Safe entry and exit durin
» Communication of pertinent i on. _
o Emérgency response. &

» Briefing necessary safety rules.

e Necessary PPE available.

e Site access controls.

| Emergency Services » Good Risk management.

(Fire/Medical etc) . ,
» Emergency procedure in place and drilled.

» Regulatory compliance.

HandBook | February 2022 -~
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. IMS PROCEDURES | \‘\ (/
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\
.;,, IMS Form SSGC-IMS/CRM-F-08
,;;}" “: .
Y ¥
: z.}} Revision 00
evision
SSGC
>One () 2 (Uraa s11]e
HSE&QA Issue Date: July, 2021
Department e
* . Regular drills for flooding, spillage, site excavation and
first aid etc. : :
. . Availabi‘lity of adequate resources.
Utility ~e T e Prompt payment.
(Power/wat Telecom) '
- ) : » Good Management.
Academic lnétitute + Effective learning programs.for employees.

)

9

Synchronize the linkage of quality, health and safety with
technical and non-technical learnings.

Insurahice Companies

e Learning from SSGC. ‘ *
' @ aims, risk management, prompt payment.

‘Banks

erformance, cash flow.

Neighborhood/Community/
Society '
A

ditions. IR

i%operations.
Contribute positivel &l environment and

populations.
"No complaint relating to N

. ution, waste and
employment.
Share Holders »  Minimize risk and losses. &
* Increase market capitalization. | -
» Return on investment.

e Transparency.

enforcement agencies

» Rights are protected. .
‘e Good dividend. ‘
Federal and local law .

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

Integrated Management System :

N

iqkf e
[T

- W wase



— ' IMS'PROCEDURES
/

_ IMS Form SSGC-IMSICRM-F-06
SS%C Revision 00
HSE&QA . e

| Department B8 o8 |ssue Date: July, 2021
Third party auditors- ‘ » Smooth data collection
Finance .
% : . » Better financial performance
O . e Effective communication

) _ "« Ontime response'on querieé

l A » ' No fraud orillegal acts detection
Certification bodies . Effective implementation of ISO standards with all |

relevant clauses in the organization

Cr,edltor/Fmanc'al

A.institution :
Government/ Regulators Y
(Local/Regional/Provincial/
##National/international)

' a’id on time, -good financial performance

applicable statutory and reguiatory
s for Quality and healith & safety.

s in case of any non-conformance.

aw)n uncontrollable.

* Implementation of icy in the field of
occupational safety.

e Properinves

o Fulfill the reqdirements o} icable lawé, rules,
regulation, orders, gundeimes etations and
directives. &

&

- HandBook | February.2022




I‘Sole-Meter_;manufacturing plant in Pakistan.

Sl lo T

w4

‘m& W Sttt

e

2

HSE&QA
Department

. IMS Form -

Revision 00

- Issue Date: July, 2021

s

WEAKNESSES

n f Transmission and

Complex distribution network !ea.diﬁg to

Distribution of Natu ga o
Infrastructure availabg%ovinpes.

Substantial resources required for up

UFG. ~ ;
gradatio n. . "

Lack of succession planning. 1’

i ‘,

L -

Highly competent human resouse. :
Cer‘tig‘gd,t%ﬁipternational standards. %O

e
i

Takes extra time to implement all

Serving the nation since decades.

Positgyf; image of the company is already

established in the Society.

3

- OPPORTUNITIES."

©TH;

Monopolistic market.

Depleting naturaj gas.

Over 2.8 million customers,

Customers may turn to renewable energy
sources.

l{nport of }.NG.

High cost. o ]

-Huge infrastructure of Transmission and
Distribution to connect'new customers.

Gas theft and leakages resulting in huge ‘
loses.

Reduction in tha lead time to faciiitate
complainant.

Change in Government policies.

Advancement ang use of latest technology to
control the system will Create more
| effectiveness, '

—_—

E™

Integrated Management System

M

iI Criminals threats on security.

|

j
requirements because of big size of the L
]
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4. FROCEDURE

B
¢

4.1. Incident Classification Table
S.No | Incident Type | Classification Actions to be taken Responsibilities Record
Major fire inform respective
Major gas departmental head/in- .
leakage charge and immediately Anyone who has
Explosion . call lecal rescue witnessed or received
P departments, such as Fire | initial information
Bomb blast Brigade, Bomb Disposal about the incident.
Vehicular Squad etc. Thus, :
accident whichever is netessary.
Siggflicant Security department
. in case within SSGC - SSGC
u Follow the Emeraency premiseés, Site/ Zonal )
due t@ Response Eroce%ure.j HSE team leader in | IMS/ER
untowar . _ case it is outside the P-04
;ituatnpn ) SSGC premises.
including Provide Help/Support to Only trained persons
natural O the victims such as First in case of CPR/First
disaster, ) Aid or CPR if needed. Aid is needed.
?haeTta:)gfeagget Report the i.n.cidgnt using
/ property ncident notxﬂcathn form +{ SSGC-
ey ing an eb portal to in-charge Zonal HSE Team IMS/IAM
‘estimated QA immediately (or leader. -F-01
§ hours) after the
amount of g,0f incident
more than N -
' Rs. 30,000 2 HSE&Q omplete the R
1 Injury/illness = investigat€rgiglort via S8GC-
sarious - | web portal W yen IMS/IAM
enough to working days N HSE&QA L _F-02
result in two receiving inciden A . :
off workdays: netification form.
Additional days may al
be required depending u
the criticality of investigatio
HSE&QA will share the
report with all concernad
for necessary corrective / H .
preventive actions. ‘
HSE&QA will maintain
incident data base using .
online web portal and will
share the information with HSE&QA
all concerned to avoid
reoccurrence, i
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
. Investigation repon.
Follow-up to verify the
implementation of
recommended HSEZQA
1 corrective/preventive
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S.No | Incident Type | Classification Actions. to be taken Responsibilities Record r

In case of gas loss,
transmission/distribution

S department will quantify . -
g the amount of gas loss ‘ Transmission/
and shares the same with Distribution
concerned departments
along with investigation
report .
e Miglyr Injuries ' Anyone who has
nly Inform ¢ espective witnessed or received
b i : departmental head / in- the initial information |
orle charge. about the incident.
two o Report the. incident using , X
provided incident notification form SSGC-

the victim. . via web portal o in-charge | zonai HSE Team IMS/IAM
* Minor O g HSE&QA within twenty leador. F-01
2 Vehicular P four.hours of the :
accidents & occurrence of the incident.

v : where there - |

is no

significant
» injury or loss.

SE&QA will share the

N(mation with all
erned to avoid . . HSE&QA

TN ~ i* Any Near

Miss | port.a'l E.nter @ a:{Eb  SS6C-
3. } i . All Em loyees . iMS/lAM
* Occurred / mentioned on the fo ploy

wrdt - -F-03
R A .Observgq. ’ . attach evidence. (lf .
" and submit.
42. A

lnc:dent Reportmg

.- Incident that resulted in. personnel injury, spill, fire, asset damagQ ll be
‘considered as accidents and. will be reported through online lncndem ement
System within 24 hours after the accident. i

b. Incident that have not done any damage or lose will be considered as Near Miss and s ¥
will also be reported via web portal.

¢. All HSE Zonal Team Leaders ‘are responsible to xmmedlately report any mcndent took
place in their respective Zone.

d. All Employees are responsible to immediately report any Near Miss occurred / observed
via web portal

M(L
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43, Investigation and Corrective Action

- to investigate or not any major/minor incident/accident, considering §
- following factors: '

. a. Severity of the incident/accident.
-b. Time lapse between reporting-of the incident and the actual SN

“C. Lack of supporting information.

1 ;’}""j; w}v\”,

_Incidents are investigaied by the team constituted by In-charge S
“HSE&QA. If required, a cross functional team may be formed.

Depending upon the situation, Incharge HSE&QA will decide whether [

- oceurrence of the incident. .

Y.

investiga OCESS Covers:

- The investz' tion is carried out to determine the root cause of the problem. The
a. Determinat ot cause using any suitable method like tripod analysis etc.

b. Investigation will &o ucted as so-on as possible after the incident, following the
_activities required ¢o the hazard. o I

~ ¢. When indicated by the s f the incident, steps to secure the incident site must

=

#.

be initiated immediately to Ure ghat investigating party can reconstruct the events
““leading to the incident.. ' . ' . :

d. Individual interviews will be con,du/
" incident. The following rules are follow
.. The witnesses should be interviewed
. The interviewer should avoid questions
3. After the interview, the interviewer should d

each person present at the time of the
terviews with all individuals:

, separately and privately. -

a yes or no answer.

t any concerns identified.

N -

. ;THe investigation will be focused at determining th rmuse and therefore:
. ,1. The investigator or investigating team must focu tting accurate and complete -
_information. - : .

+»2. Facts must be separated from opinions, and direct

é&\ e from circumstantial

~ evidence. ‘ . , .
"~ 3. Each concern identified in the investigation must be fully ad r‘es@ o
f. " Upon completion of the investigati'on, the team will fill and submit the Incident
. Investigation Form (SSGC-IMS/IAM-F-02). It includes Background info yjon, Root

Cause Analysis, Conclusion and Recommended Corrective / Preventive A iops. i

*g: Inallcases, the Incident investigation must be completed within 07 working days from

the incident notification date. Depending upon the nature of investigation, in-charge
- HSE&QA may extend the report submission timeline. :

h. Determination and impiementation of viable corrective/preventive actions to eliminate
the causes of incident.

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive
actions assigned to concerned department/personnel, to be completed within agreed
time frame.

Jo itis responsibility of theZoza am Leader to:

T
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1. Provude leadership role in implementation of correctxve/preventxve actions within the
agreed timescale.

2. Epsure that corrective / preventing actions are effective in ehmmatmg / reducing the
risks.

3. Maintain record of Incident Notlfcat:on Form and Incident Investxgatxon Form of their
respectlve zones.

4.4. Updating of Assessment
After the incident, depending upon the nature of severity and risk, the assessments (ns~k

assessment, egiironmental aspect ir-act assessment) of specific actmty / department
will be upda(%iudmg controls, risk level, likelihood etc.

4.5. Data Anans d Review of Actions

The data of incidents wilwvaluate'd and investigation outcomes will be shared with the
- management during mana@nt review meetings to seek advice and to dlSCUSS the
effectiveness of measures / &mplemented :

5. DOCUMENTED !NFORMA@'

1
‘ . R tior.
Record No.. , Record Nam Maintained by etez? 101
. - Period
acn~ - . e o -charge HSE&QA / .
SSGC-IMS/AAM-F-01 | incident Notification Form HSE Team Leader 3 Years .
B . _ o | MChag HSE&QA / .
SSG.\-,-.MSIIAM-F-.OZ “lncnc‘ient‘lnvestxgat)onu.Fornl 1 Zon Team Leader 5Years.
SSGC-IMS/NIAM-F-03. | Near Miss N tf tion F In-charg 3 Years
- -F-03. | Near Miss Notification Form | HSE ader

-

integrated Management Svstem
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’ Fatality SSGC'D Hospitalizatian Asset DamageD First Aid D Cther:.

\
'\‘.: e
; - IMS PROCEDURES '
————
[ l
1 IMS FORM : SSGC-IMS/IAM-F-01
i SSGC Revision 01
[ HSE&QA .
i Department Issue Date: Aug, 2021
1
Date; . Time: " Report No.
R . {To ve fillad by HSELQA)
Reported by:
Lo n: K ‘ . A )
SSG, ses O Outside SSGC Premises |1,
Locétio% i
Responsibi®Zone Zonat HSE Teamleader ___ .
Region —__ a

Particulars of Afféc

Details of Affected Asset gy anyj
Serial Na l ’

s

Name(s)

Employee 1D(s)

“Designation

Pemanent
Conwactuai l
H I

T - .
1ype of Conwacior M
Employment

Visitor l A

Other

.(Note: For further details acditional page may be used}

Incident Type:. ] - o
Fire [ Expiosion[_| Vehicular Accid_ent[:] Asset Damage [_] Work Related Injury
Theft ] Sabotage[ | Natural Disaster [] cas Leakage [} other:

Incident Consequences:

Other

In cident Classification:

Major D Minor D Near Miss D '

Incident Detail:
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5 |
& IMS FORM i SSGC-IMS/IAM-F-02

[y

.9

SSGC

Revision 01

" Incident Investigation Form
HSE&QA . R

Department - BB 'ssue Date: Aug, 2021

incident Notification Form Ref. No. Incident Detail (8riep)

incident Date

Investig, by

{ BACKG ORMATION:
ROOT CAUSE ANALYSISﬁF
CONCLUSION: Ve ¢

RECOMMENDATION OF CORRECTIVE AND PREVE E $CTIONS

Action till

Recommended Actions Actio } '? (date)

3.

|

4. '

is risk assessment required for the corractive acr:ons? I# yes. please mention the senal numbers for the
recommended actions:

incharge HSE&QA

NOTE:

1. Please inciuaoe skstch / photo where aver required 1o explain the acmdent scene / conditions

2. Additional pages can ba used for mentioning other deails

3. Tranmmonlplsrribuﬂon depariment must submit the auanuitv of gas loss in casa of any pas leakage or sabotags.

TJ\.&K_F_ o TEemen -

LR M A1 b h




1

‘véfﬂwfi@iy i b pefeg et

A

- MsbRbE’_fEﬁUn;éﬁ:;

IMS FORM ‘ 5SGC-IMS/NAM-F-03

/| SSGC

HSE&QA
Department

Revision 00

Issue Date: Aug, 2018

Personnel Detail (Who Withessed the Near-Miss):

Cateéd;y pe: {JUnsafe Act [ Unsafe Condition

ol i oo i e . 1

Executive me’»

i et s

Designation: .
Cepartment:
Location | Area: )
et o et ¢ o 8 3 et 5 reem ;
“ :,;1
Near Miss Dataik
Date: h '3
i Tine:
:‘~, Locaton: .
[T Leakage { I Equipment A . ' .
[Cstip s Thp [} Chemca , '
[T} Faging Hazard {_} Blotogicat
Near bBss Refated Ta: (7} Fire - {J Transport
[ Eiectricat {)Sol A
[} Physical {T} Cther
: T
Briaf description of what
you saw! {max, 100 wordsh:
Aftach Picturer ~No fia cliosen .
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- 1. PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from sich situations or events. The Procedure defines et
requirements for business continuity planning post emergency situations to T
bring the business on-line. #Byfailing to prepare,
Purpcse of the procedure isto . - :
a.  Formulate plan, responsibilities and actions to be taken to handle any are prgparmg to .
" emergency situation, fa”’-; £
b.  Identify potential emergency situations and response plans to minimize 2 ;
or avoid actual & potential hazards of any emergency situation.
c. Define me ign and frequency to test plan so as to ensure g
-preparednessiy 6ecﬁ\7eness of emergency response system.

AT .
Al A

2. SCOPE

This procedure is applicable wocations of SSGC. its employees and any visitor physically present at the
location of emergency site. ‘®u ariations in nature of operations, various departments/sections have
developed their own ER Plans o@ or their strategic, operational and physical requirements. The same
includes HSE emergencies arising o&-ﬂpany’s day to day operations in terms natural calamities, fire, major
incidents.gvith loss in our operations, mafbr eggronmental damage, external terror or bomb threats, public unrest,
war and-etc.

# ’ ‘ / .
3. DEFINITIONS- o O

Emergency. Situation: An abnormal*situatio@‘
life.of persons. protecting buildings, machines, vi
b.  Rescue: It refers to responsive operations that u

dbrgpg.an incident or dangerous.situation.. . - o : _
oﬁieople; in- each section "(suchas HO,

p

s for immediate and:-urgent actions for safeguarding
llations and other assets. :
olve the saving of:life or prevention of injury

¢, *Emgrgency -Response Organization (ERO):" It is<a.
Headquarters etc.), who prepare for and respond to any emer, jincident, such as a patural disaster or
an interruption of business operations. o ' :
d. Emergency Response Centre (ERC): It is a room suitably equi jN\handle any potential emergency
situations. All emergencies are to be reported here. : ? . .
e. First Aid: It is the provision of initial care for an illness or injury. it is u rformed by non-expert, but
trained persohnel'to a sick or injured person until definitive medical treatmen e accessed.

Assembly Areas: If an evacuation to the outside is appropriate, the n 'assembly areas for
personnel shall be far enough away from the building, structure or workplage &sure that, where

=h

practicable, everyone is protected from falling giass and other objects. _ \
g.. Emergency Evacuation: It is the immediate and rapid movement of people away T®m the threat or from
the place of the hazard. -

4. RESPONSIBILITIES -

Responsibilities for the particular department/personnel are identified in the response plans prepared by various

departments and sections. General respensibilities for Emergency response organization are as under:

Rush to the area of incident without any delay.

immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Askfinform all personnel present within premises, Using megaphone or any other means, for complete

evacuation if situation goes out of control.

e. Inform all to go back to their work piaces using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

ooopw

e
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.* - Fire &

- - 8.1 Fire & Explosion .
.In case of fire. & explosiari each personn f
r

© b. " Push the nearest located call point button in fire (if present).
¢. Immediately inform Emergency Response Orga hrough phone
:. orin person. : ' '
d.

' e. +"Remove all explosive, inflammable and poisonous materi&Oto '

- P . s
& s5aihe fife. ]

5. PROCEDURE . :
The HSE&QA In<charge and department heads shall ensure that all emergency situations are identified during

risk assessments performed and emergency response plans are implemented within the departments. They .

shall also ensure that all employees are made.aware of their emergency situations and how to respond during
a real emergency. They shall ensure that employees inciuding emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with Ihe.response plans are lis ted
below. Sequence of actions for any response specified on each section’s ER plan may change depending
upon the emergency situation.

6. Eﬁxergency Considerations

The following areas of needs to be given consideration while identifying potentiai emergency situation but the
same need noylE limited to these areas:

. Heavy Spilla xic/flammable chemicals or leakage of gas
, Heavy rain/ f }

* . Earth quake . :
*  Bemb threat A ' '
*  Building & office lockdow@er in place
. Active shooter/hostage sil

within the premises must
act as per but not limited to the following ins 2
. Give voice alarm - FIRE! In case offire for alli @‘employees inthe area.

. Ty, to controf the fire by using fire extinguishers. Use @(inguisher '
..anly if you have been.trained. '

‘the maximum possibility, - .
f. . .Shut off main valves of gas and circuit breakers. L
" Stay away from the fire in case it is not controllable. . - ¥ W
‘Report to the designated Assembly Point away from the scene of fire
‘ ‘Response Organization through emergency exits and wait for the further in

. FIRETRIANGLE .

ns.

6.2. H‘ea\'lly\'s'piliage of'toxié/ﬂammable chemicals or leakage of gas

In case of héavy spillage of toxic/lammable chemicals or heavy leakage of Gas each per&&nnel presentwithin

the premises must act as per but not limited to following insttuctions: o .

a. Immediately inform Emergency Response Organization through phone or in person.

b.  Eliminate all ignition sources (sparks/flames/heat) from the immediate areas. .

¢. Tum off gas supply from nearest contro} valve.. . o

d. Incase of gas leakage in confined space, proper measures (opening windows, doors.etc.) should be
taken to ventilate the gas. Ensure the availability of fire extingyishers.

e.  Stop leaks if this can be done without having any risk.

f.. Do not touch or walk through spilled material.

g. Prevent entry into waterways, sewers or confined space.

h.  If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

Integrated Management System
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6.3. Heavy Rain / Flood

In case of erﬁergency situation of heavy rainfflood, personnel must remain present within SSGC premises if
the situation gets worst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions:

a.  Tryto stop water by keeping sand bags.

b.  Protect building, machines, equipment, tools, parts & material.

. Shut off Electricity and Gas.if necessary. *

Following precautions shouild be taken by the departments/sections, located under rainfflood threat areas:

Ensure no material is placed outside in open area which may. be affected by rain,
Ensure prog#drainage system at vital installatiuns so that every vaive, equipment, electrical board etc. -
beaccessi8| e of any emergency. , ‘ . o
Sufficient qu tarpaulin and rain suit is available to mest the rainy condition.
jain

Keep the drain all the time.

All pumps used for ingout the rainy water are in running condition.
Sufficient quantity of sa@s is available to stop entering the water inside; which may be placed in
advance if required. .

PR

 CLAJSSES OF FIRE.

) ‘Material Type of Fxre"Ex'tm_gmsher 1o be ' H

used’

A - ! Sciids . Paper, wood PN ;o s Water
. . . ' » CO2 . :
Bl . | Flammable Liouids o Dry.Powder- - -

C | Flaimmable Gases |3 \ o, Dry powder R
D;h :M ta] . - Aluminum;, magnesium, titaniuffi odium-chloride’ based dry -
e T ealst ete.. _ der fire extinguisher

.. E . .| Electrical Apparatus | Snort-circuiting, over loaded . € #\ Extinguisher .-

electrical cables, ete. .

i F -{Cooking Ol & Fat | Animal fat, etc

6.4. Earthquake : , o

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions: : : ‘

a. Immediately inform Emergency Response Organization through phone or in person. '

b. immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif
of the height of the building) after the shocks dampen, o ‘

¢ Shut off all switches and valves of main supplies of gas and electricity. (If possibie)

d.  Maintain your senses, do not let them disperse. g

e.  Protect yourself by sitting on side of tables, furnitire & under strong structures. Be aware of falling walls,
debris, heavy objects and electrical wires.

1 Stay away from ioosely hanging objects that may fall after initial shock and tremors.

g.  Wait for further instructions from Emergency Response Organization.
h.  ERO should keep in toyg




———t e

i

) ‘%
€. The Bomb Disposal Departmeiit shall be aflowed to operate in the company premises as deemed
- appropriate.
f On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization:.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the folfowing

instructions: ' . -

a. lmmediately inform Emergency Response Organization through phone or in person.

b.  Maintain your senses, do not let them disperse. '

C.  Reportto the designated Assembly Point-if asked by Emergency Response Organization through emergency
exits and wait for the further instructions. .

d. .Bomb Dispgsal Department shall be calied by Emergency Response Organization. -

€. TheBom sal Department shall be allowed to operate in the company premises as deemed appropridte.

f. ce from Bomb Disposal Department normal routine shall be adopted as advised by

& Organization. - .

g e kdownlshe!ter-in-place . .
fa situationggéﬁs for buildir® o lockdown, the personnei present within Take care:

" premises should act as per but ifgd to following instructions: Don't fry to be a hero in.
a.  Remain caim and stdy.with yo agues. . .- emergency: .situations:
. b _Tytostayinpairs. . = - ' do- not; place.your own,
. ¢, .Donot leave the room and/or buildi@ alockdown situation . . [ife gr health’or that of

rsindanger

. 1. until asked otherwise. othe
" d. " Keep quiet and away from-doors and win Be

4 e [Ifa gunshot is heard, lay down on the floor @rd under/behind
o fumiture as much.as possible. _ : /

¢ 6.7. Active ShooterlHostage' Situation ¢ ‘ , ;
in c‘ase'ggfv shooter/hestage situation each perscnnel present w&e emises must act as
: the foliéwing instructions; * ° : ' - ' SR

Eal ¢

aar lf»'i'if'i's safe to do so, exit the building; if not, lock or barricade yours sjde a room.

b.  Tum off lights, cover and lock the windows, and lay on the floor. o o

c.’, Ifthe shooter(s) leave the area, go to a safer place, if possible. Have a route/pian in mind, keep your -
hands open and visible, and foliow any instructions given by law enforce ' oL

d. Call the Police/Rangers when it is safe to do 0. Remain calm, use a quiet » and provide as much
information as possible {your name and location, details about the shooter(s) Ce, weapons, efc.).

If you can't speak, leave the line open so the responding authority can listen and
e. ' Cooperate and negotiate with the shooter, in order to buy as much time as possib
reaches. :

7. EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following should be taken
into account: '

* - Fire brigade/civil defense or equivaient.
Police. ’
Ambulance service.
Hospitals/Clinics.

Mutual aid agreements/neighbors.

- Environmental protection agencies.

. Key company personnel.

¢ o s

Integrated Management System
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- In case of emergency, e

‘evaluate' the effectiveness of the preparedness.plan. The record

8. EVACUATION ,

All Emergency evacuation routes/doors should be accessible at all times. No hindrances shouid be ptaced in the
route. All employees should be familiarized with the evacuation routes of their premises. )

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. . :
Take only keys, wallets and essential belongings with you.

Leave the building/premises immediately, do not try to investigate the source of the emergency.
Walk, don't run, to the nearest exit. -

Use stairs, not elevators.

Assist people with special needs.

.

"o Q0o

uation should be carried in the following order:
9.1. Personnel '

Those personnel who do n
disabled people are to be evac
9.2. Raw Material

Raw material which is explosive, i

und health such as paﬁents of Heart, Asthma and physically/mentally
riority basis. .

:@b!e and poisonous must be removed. Similarly, important

~lightweight items that are ‘easy-to.carry- “be-removed:
9:3. Documents : ,

Important records and files must.also be remo :
9.4, Equipment C
ves,

Q_}as.h Lockers, Computer Sets, Extémai Hard-dri

10:: TESTING AND.EXERCISES |
Testing.and exercise-of the:emergency; response:. plantsho

%&ve Tools and Fixtures must aiso. be removed.

erandb‘ct‘éd :at each.location of SSGC to

re¢orded on Emergency Drill Form (SSGC-IMS/ERP-F-01).

rvations of the exercise should be
Each section should nominate the person who is responsible to %y conduct ‘the exercise: The

frequency and type of drill at each location should be as below: -

Head Office ‘

Regional Offices . | gyacuation and Mock Emergency Dril (all .
Billing Offices " . | amployees) o

- P&C Offices . .° |
Store (all locations) . '
KT (Transmission) .. | Fire Fighting Drill by Emergency Response A e
Distribution (Zonal | Temm Y Emereney Rese . Six Monthly
and Sub-zonal offices) '

FREs

'~‘,‘,..?;:.'3=f’;"i."-.Lfocatibnf Con . Type of Err'ier_gencfy D;il.l?;. requency -

R .
¥

- 8ix Monthly-

@ ™o o
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i Mock Drill (all T
. .Sr\]/qac’:;aggg)and Emergency Mock Lrill (a Six Monthly s-‘
Meter Manufacturing POy
Plant ' ira Eighti ; ‘
. Fire Fighting Drill by Emergency Response Quarterly
Team ' : : ‘
.t Evacuation 'r'zaind Emergency Mock Drill (all Six Monthly
" L employees) - :
‘Headquarter Stations " ——— . -
. . Fire' Fighting Drill by Emergency Respoqse Mon thf'y
Team .

Zonal HSE tea IS ensure that emergency detection and response equipment are identified, available
and properly mairf¥ their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER Equi e record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F, ). Each zonal HSE team leader shall maintain record of their respective zone and

11. AVAILABIZETY AND MAINTENANCE OF ER EQUIPMENT:

share with In-charge HSE&Q; and when required. The need for the emergency-Tesponse equipment is

determined by considering t s and-associated risks with the particular . B . '

location/operation/equipment/in etc. The response equipment usually include but are not limited to: -
jm

. Fire extigg_uisg%[,'_. N
Fire hydranfhose/bucket/water

B ‘ o . .
Smoke/gas detectors.” Q . : T &
Communication equipment. {Mega ph loarm systems, walkie-talkie etc.) ’

First aid box,

o a0 o

ER vehicles/Ambulance.

Brea'thing apparatus. ' i O/ '
Emergency lights. %

I . ¥ o, f
Frequeg‘cy of inspection and monitoring of ER Equipment will b€ a able given below. However, if situation
warrants, this frequency can be changed on the instructions: of In- SE&QA or Zonal HSE team leader.

~F@

Hammer/Axe/shovel/ropes etc. -

L, n T E . ‘Location. - P - | QP g Frequency i 7
Head Quarter Stations ) n -
- Meter Manufacturing Plant : : ! : @nthly_

K.T (Transmission) o S
- Head Office

Regional Offices

Billing Offices

P&C Offices

Store (alt locations) :
Distribution (Zonal and Sub-zonal offices)

~eapoploo

12." DOCUMENTED INEORMATION:

‘ Re‘cord No Record Name : Maintained by g Reter}tnon
. i Period ‘
SSGC-IMS/ERP-F-01 Emergency Drill Form HSE&QA Department f 3Years |
| SSGC-IMS/ERP-F-02 inspection and Monitoring of 1 |\ Department | 3 Years |
; ER Equipment Form ; - ; !

Integrated Management System
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IMS FORM

- SSGC-IMS/ERP-F.01

SSéC Revision 01

HSEZQA {8 “ —
Department 2§ issue Date: Aug, 2021
Zone | ° © . - | Region Location |

Type Of Emerge Drilt *
0 Fire and Expl

Observations

S.No Time Comments
1__| Emergency Siren rang
2 | Evacuation started at I
3 | Last person reached at the ast | o
i point ' -
4 Fnrenghtmg/Bomb dnsposal squad/oth *
‘interestedparty reached at site p :

5 |.Emergency under control at

R R—

Total time of Drill {minutes);

Add ditional Observations (If any):

|

w

: E Assessment

RN

mergency resoonders were prasent at the site

Employee were properly instructed

Behavior of empiovees was satisfactory

Evacuation route was satisfactory - - c.

SSGC firefighters were well trained

Firefighting equipment were up to the mark

~Nlojofislawirfal s

“Response of the medical ftaff was satisfactory

Overall Assessment:

'S.No |

" Corrective Actions/Improvements Required

Satisfactory 0 UnsaWgfactory. o

1‘'f-‘ies;ionsil:n'l‘it:y Target Date |

i
l
l

Security Services Represeﬁ%ative ] .

HSE&QA Representative

Name |

Signature

Signature ! Name |
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lnspectlon and Momtormg of
ER Equnpment Form

T_gxon |

. Location
Type Of Equipment '

' Date f
O Fire Extmgunsher Q Fire Hydrant/Water Pump/Buckets/Hose (] Smoke/Gas Detector 0. E"nergency light
0 Ambulan e 0 First Aid Box o Communicatron Eauioment o Other :

CHECKLXST
: :m- Whatto chock W

Fxre extm N in operable condition ang not ..—
expired.
mae
[ An extinguishers are ¢ Vig @

Fxre H dram/HoselBucket
No leakage in-fire hvdrant system. A.

Hydrant valves are properfy Iubncat
‘0% ; Ho'se- "Pipe is rolled a

nd properly placeq, V@ age
atfached atthe eng, . A
. 0.‘4 Fire buckets are mamtamea and adequatexy il wad
sand
F:rs% Aid Box

o1 | A hecessary/requireg medicines arg avadable in First A
box.

Medicines are

not expired and valig for use.

Observations

integrated

Management System ——__.
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ‘ensure safety, integrity and
quality of goods/services provided.

2. SCOPE .
The procedure is applicable t all suppliers and contractors providing goods or services to SSGC

“whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS
: Contractor: | an independent employer/organization who will be responsible to- execute j‘obs
{%i

m

agreed with

b- . Supplier:
services.

¢c. Contract coor
delegated/given res
contract. -

d. NEQS: National Environme

e. SEPA: Sindh Environmenta

ere’ndenf émpioyer/organization that is responsible to provide goods or
t

D»bs an executive of SSGC procurement departmeht, ‘who has been
ns

ality Standards.

4. RESPONSIBILITIES
4.1 Suppliers/Contractors and Sub

a. The contractor must take all necessary recautions related to the performance of the
contract in order to protect the work site. in

contractor, all third parties invoived.

b. Suppliers/Contractors are responsible for safety a& 2ing of their empioyees.
. The contractor will..also. be. responsible -to- provid @wt safety equipment (PPE) to their
* -workforce where required. Suppliers/Contractors whoNgBve gieir own HSE&QA management
system, shall provide details of the same on request. A ) ‘ ‘
d. The contractor shall ensure that all personnel are adequately tras& perform the task assigned.
e. Supplier/Contractor shall ensure compliance with SSGC policiest res and applicable legai
and regulatory requirements. : d » o '
f.  The contractor shall adhere to set standards and requirements for env r% protection.

4.2 Contra_ct Coordinator

The contract coordinator is responsibie to arrange training sessions/meetings betwe™ actors and
HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department -

a. In-charge HSE&QA and contract coordinator are responsible to evajuate the capability and
.competence of Supplier/Contractor regarding HSE&QA. ,

b. In-charge HSE&QA is responsible for providing necessary information and fraining to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.

c. HSEE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines..

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution g
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. 5. PROCEDURE

a. The contract coordihator should ensure that this procedure is part and parce| of every contract made
by SSGC. - '

d. HSE&®A department will conduct periodic inspection/audit of worksite/supplier facility to idéntx‘fy
: . gaps on issues related to HSE&QA. o ‘ . ~ .
i €. The contractor/supplier shall educate and adequately train their employees in order to understang

the requiremeglof this procadure. _ o
f.  Supplier s%ere to technical specifications provigsg by SSGC to ensure quality of goods

‘ rovided. ° g " ~ .

g. fI,'he contractor s ﬁm hazard identification and risk assessment related to their activities for
' the proper implemengffion possibie controis/personal protective equipment (PPE) or othenwise

consult SSGC's~HSE&Q%artment to seek guidance and*"“aWaren‘ess on risk/hazards related ¢o
- activity and its possible contr, - : : '
h. The contract is fiable to unde d implement “permit to work (PTW), job safety anaiysis (JSA)”
where required. Please refer to r@e Sment and management procedure (SSGC-| MS/CRM-02). i
i. The contractors are responsible t0 dig@¥se of any waste- genergted during their activities in an - §e
environmeqtqlly safe & responsible m&

j- The contra%tbrsﬁmust ensure that only tra
oo carry out the required job. :
v ko Any Squipment used by contractor dufing' the
FEUL concems, and should be in accordance with SSGC's s

e
LY e

fividuals meeting necessary req'uirements/skms will .
st not posé any ‘environmental and/or safety
cgdures and NEQS and SEPA Set standards.

i
L. Any-identified hazards discovered by the contractor ond their ability and/orﬁgspoqsibiiity R
to fix must be immediate!%/ reported to the contract coon i@nd HSE&QA departmenit in writing. ¢
m. The:contractors must ensure that the workforce invoived mM b sically fit:and should nof carry
: "con al examinationitests of any .

- employee. Contractor will bear all expenses incurred during the m minationftests:
n. For contracts related to providing. food services/canteen services, J orts from accredited
' 'labé~must'be,submitted to head of administration services departmen éﬁre crew once' the -
contract is awarded and annually for following diseases hepatitis B & C ¥ sis, and chest
- Xeray, . : C . T - .
0. In case of vioiations from SSGC. safety st-andards/policies/procedures, actions taken to-
penalize the contractor de-pendin.g-on.the severity/recurrence of breaches, as per fo matrix:
18 Now ity i Votation i, i i feee b “Actionin i g
1 .. | Single Minor Non-Compliance -| Verbal warning -
-:_2 Multiple Minor Non-Compliance . Written'warning - 7 -
.3 Sinéle Major Non-Compliance | Written warning / Stop the work on site -
I . . liance | Nritten-warning /. Financia] penalization,
). -4, fMuinple Major Non-Compliance discontinuation of contract S

N
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h.

6.1 Tools ;a;nd Property

a.

ACCESS

to sign in and gut upon entering and exiting the property. Security ‘will issue an D badge to each
person upon giffl-is and at the beginning of each day all contractors must receive a new badge from
security. ‘ .

Contractor-emplo @ t stay in their assigned area(s) at the job site ang not visit other areas or
make any adjustm® ovany piece of equipment or device unless authorized to do SO by an
authorized SSGC rep sew. Failure to abide by this work rule will result in immediate dismissal

from the facility and inciudi

override any security device for 8 ience. If access to a secured area is required contact the SSGC
Tepresentative for authorization. t

area without prior-authorization.
Any.work not performed during normal
representative.

All contractor employees will go through con
and annually thereafter. A copy of authorized [
kept at guard shack.

gcution, .
Each zone maintains-secure reas with limited .access at aji times. No one is permitted to
jti‘o

should contractor or. subcontractor employees enter the

ours must be approved in advance by the SSGC

fety/induction training -upcn initial work at So

ﬁonnel for contractors will be updated and

Forany §@aﬁon in which the Contractors activity may endanger prod;A gy such as: driing, welding,
removing 'ceiling tile or any other job which Creates metal fragments, shavir&iﬁ in exposed product of
manufacturing equipment areas, approval must be made through the SSG ntative and congditionally
approved by the ZTL or representative before work is to commence. The Con t abide by conditions
established by the Zonal Team Leader or representative to protect the equipment ﬁ :

Soliciting, selling of any merchandise, gambling or distribution of literature forany caus idden on
SSGC property. ‘

Use of company telephones is restricted, uniess prior approval is attained from the SSGC i tive,

- Pay telephones are not available,

Horsepiay, throwing any object and scuffiing are dangerous and forbidden. _
ameras of any kind are not permitted in SSGC/work site unless prior written approval is attained from
SSGC representative, :
Guns, knives or any other weapons are NOT aliowed on company property in any case.
SSGC expects afi -contractors and subcontractors to maintain a drug-free and alcohol-free workplace.,

Contractors shall maintain a substance abuse program that includes post-offer and for<cause testing. It will be

for work under the influence of alcoho! or drugs will not be tolerated. SSGC management reserves the right to
remave any contractor or subcontractor employee from Zone property who is believed to be under the influence
of alcohol or drugs. It will be the contractor's responsibifity to enforce these niles.
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Contractor activities are prohibited in overhead areas of the Zone during the times of production or otherwise

that may pose a hazard to personne! or product/material. Deviation from this section will be pemitted only

with the prior consent of the SSGC representative and affected area is isolated and marked off.
Contractor material will not be shipped directly to the Zone without approval of the SSGC representative.

6.2 Quality Assurance and Personal Hygfene

While working on SSGC premises or at any worksite;

a.

" b.

o 2. o

Q@

B!

T

7.
7.
a.
b.

C.-

&

h.
“*frmustérect teg';ap’ofk;ry partitions to eliminate f ility of any foreign material, (This shall include:r‘grinding,
., Catting; core drilling, masonry work, jack ham ' JADPing, metal driling, pipe threading, wiring, welding
i .‘Eﬂﬁ_gngpmer hotwork, efc., where any dust, mist, chips¢€f of R

e

The -yse of “containers, boxes, cans, jugs etc., 10

All persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees. . . :
Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibility of product
contamination or gdulteration, (i.e., nothing is to be carried in shirt pockets, lapel, and etc). .

. Appropriate PR st be wom by all personnel, including dress as appropriate-Contragtor is responsible to
provide PPE16 BNforce. : ' o
Proper clothing. mu Q VD at all times. No tank tops, cutoff shirts, or,short pants will be afiowed, Jewelry
and rings are safety and gffBmination hazards and are not to be wom in working areas,
Persons with suspecte
abrasions will not be permitte®'t In any area that could resutt in contamination of SSGC personnel..
The use of tobacco in any form | &d at all imes except in the designated Smoking areas. °

Chewing gum, candy, storing lunc ating or drinking beverages are not’ permitted in or agjacent to
, the SSGC premises and storage area

il be a designated area for contractors to eat. (Cafeteria)
.. In the event that there are open tanks, d product/materials, containers or storage, the. contractor

debris may be generated.) _
Ng or storing parts, iubricants, solvents or

* construction material is strictly prohibited. _
The contractor is responsible to notify the SSGC: repres
generated by the contractor’s. activity, was accidentally spill into

onegrea/ SSGC premises.
- Contractor will follow ‘Spill Response Procedure’ of SSGC in case of&f’ occurred. o
CO’NTRACTOR SAFETY REQU[REMENTS & '

mediately if foreign miaterial used or

1 General.Safet'quiesf B

All applicable Oécupaﬁonal?Safeiy and Envirenmental regulations must beifoﬂowed. : .
Contractors shall supply to their personnel and to the SSGC representative: em ntact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate o th work.
Contractors shall provide the SSGC representative with a current copy of their Safety P m including:
Confined Space Entfy, Lockout/Tagout, and Hazard Communication procedures (if applicable) and
associated training certificates. : ; o : '

The Contractor shall supply all required first aid supplies and safety equipment to support his/her personnel.
Contractors are- responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established andior posted PPE requirements

worn at all imes. Hearing protection in designated areas. ) ‘ o

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts: In

addition, SSGC personnel may initiate wefthey lockout system to ensure compliance.

d co icable diseases, respiratory infections, infected open cuts, sores or skin ~

=, S8y s
" 4, @ ﬁ:gmm%xw A
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IMS PROCEDURES

g. Contrag:tor, contractor empioyees or subcontractors are NOT authorized to dismantle, shut down, o
otherwise make ineffective any fire protection-device or System, This requires a special permit obtained by the
Zonal Team Leader, :

. ' h. Materials, tools, equipment and suppiies will be stored -neatly and safe!y S0 as not to obstruct roadwéys,

fire hazard. No tools or materials shouid be left on steps, walkways, platforms elevated eq'uipment, pipes or
-overhead aress, D : o :
Lo Materials are not to be thrown or dropped from scaffoids or other overhead areas, ,
J- Fire lanes and aisles to firefighting equipment are to be left unobstructed at all- times, Contractors are to
provide fire extinguishers for each welding and burning operation and complete HOT WORK PERMITS. .
k. Material should not have been kept in such a way to biock access to.fire extinguishers, fire doors, hydrants or
manholé covers, * _ ' . oy
L Allelectrical equipment must be properfy grounded. o : . .
m.- Any lights caried into ‘and used in a hazardous location must be explosion-proof type and suitable. for use in
the hazardouyg area involved. " : L _—

n. ctuated fastening teols should be used according 0 the manufacturer's safety guidefines. .

Al ¢ cylinders must be supported and secured. standing upright according to Pakistan
and valves are removed from cyiinders, a protective cap is to be ingtalled on af} tanks

. , tylene cylinders, when in use must have a wrench in place;.

P. Areas where overh d%ds, excavations or other unsafe conditions exist must be properly blocked off

»

S night.excavation projects, ni shall be provided bythe contractor., .\ - ol o =
9. Inthe event an oil, gas, vapdhd r harmful Volatile telease is caused-or discovered, the.contractor and/or
v _bxjg&_employeesshaﬂ-report itato ot
" T. - Vehicles in Zone are required to adhe
L s.,. Any:contractor;. contractor.empioyes'
- % libject 1§ immediate dismissal, -

with appropriate wamnin ’r: the case of an excavation, barricades must be provided. In.reference to
d . " als -

nearest SSGC office and request for further'actions immediately.
g declared speed fimit- . - - e L
_\ a s tr,ac_tor.,.,violating'.l‘;Zon"é;;»:a‘reaj9'safety'?-br"’ 'éecur\”j’_jiy“ rules shall be

* -7.ZAccident Reporting. 1 ... - _ ( R {
"".a..;.,?Aq;;jdents-'oc;currimg,:im:.Zohejuﬁsdicﬁon-must bereg g ediately to.the'SSGC representative. o
o bodnithe event of afire medical or other emergency,: YfigMrs are. requiired to-inotifyizone:security.or the
‘. L 886GC representative;immiediately. When ;providing ‘rotif®en- [ve:; all-pertinent-information; including your
; . #SSgC, location, and emergency situation involved. . - 3 ST B Lt
C.’; Aﬂ:‘:égntractqr injuries requiring medical assistance beyond bas id must be reported it writing with a full
investigation within 24 hours of the occumence (Contractor Accideff [gation. Form). This report must be .
. Submitted to the SSGC representative for forwarding to the HSE& ent,. - T -
-d.. “All confractors and subcontractors must maintain their own OH&S requir . entfrecord :
7.3 Confined Space Entry i O L :
a The SSGC representative will notify the Contractor: prior to being hired, if the %imolva entry into
. confined spaces. The form included in documents wilk be used t6 make this notificatio . e
b. Al Contractors who conduct corfined space entries must adhere to the 886G nfined space entry
requirements.. o L - e R ' ..
. At'no time shall a contractor, contractor employees or subcontractors enter a. confined space in Zone.
without specific authorization: from the SSGC representative. Failure to adhere to this- policy will resutt in
. Immediate dismissal. - . n A .
d. Al contractors are required to keep and maintain their own equipment for confined space entry. | A
e Inthe event of a confined Space_entry, by contractors, their employees or. subcontractor, a standby rescue
team must be assembled in-Zone assembly area. This rescue team may be SSGC perseonnel or, contractor
personnel, hewever, all arangements must be made and documented prior to entry.-
f. Al contractors and subcontractors who. enter a. confined Space, serve as entry supervisors or rescue
team members must have the appropriate training and certification according to the Zone requirements.
Copies of all training certification docurents must be provided to the SSGC representative & HSE&QA
Department. T ' T ' '
. Integrated Management System .- oy
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7.4 Cranes and Overhead Work '
~ 2. All'Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a

AR ?'refeas;é of %toréd energy, the contractor or ployee must- disconnect the source .of energy and 5," s
., lockitag out this equipment before beginning wo CL e - s R
10 the event that-SSGC employess or' other un ons have lockediagged out’equipment, the .

o e

5

s PRoCEDURES

standard railing must adhere to the SSGC Work at Height Requirements.

. b. All work at height requires the use of a safety hamess. All safety hamesses, lanyards ‘an'd related fall protection

equipment must comply with applicable local and ANS| requirements, .
¢. All contractor employees working in forkiift baskets, scissors or man ifts are required to wear a safety harriess.
d. Working with cranes and derricks require compliance with the SSGC Lifing Equipment requirements and the
equipment manufacture’s recommendation, Zones and generally accepted practices for safely operating and
' rigging procedures and methods must be-used. . . s . i
€. Al cranes used on company property must be inspected once per shift and any problems identified must be
- corrected prior 1o crane usage. Copies of all inspection records must be provided o the SSGC representative
upon request. . : : - - :

'f. - 'In the event eéd work musf»occur in locations within the Zone where high voltage, ovethead 'pp\)uec,-

. lines are locat nes ‘and overhead lifting devices must -maintain a 10-fdot clearance, In the event

. Ppreper clearan f0e maintained, the power lines are to be de-energized and locked out prior to
performing work. %t the- ines must be de-energized, prior approval must be given by the SSGC
representafive, . - A SRR ‘ o R '

: T.S-Fl‘aza"xl'dbus Energy Coﬁt@ockout) Procedures » L e
a. Al contractors, contractor -empicy nd subcontractors. must comply with, tHe SSGE Energy Controf -

Requirements, .- - . - . . : o = N
1 ‘In;the “event that a contractor, contra loyee or subcontractor setvicing or entéring-a piece of
.ém?qf’\jnery%&hefe. the danger of injury 9 unexpected energizing .of the equipment or unexpected "¢

s
contractor is, not.to remove the'lock/tag or-energize th nt. Likewise, the contractors are not 1o LO/T ) :
“any machinery withalit approval of SSGC representativi ve LO/TO without comfnunicating to all . i

R . -, A . . } ' ‘\.k,,,.%:.»' ) '. . Rfape

s - affected-associates, N o \ L
A . d. Contréictors are required to'supply their own lockout locks, tags¥hd S.. old SR
e tln the event that 2 coniracter or subcontractor has de-energized ed out a piece of equipment, the .
. equipment specific lockout procedure must be adhered to. A o r, contractor employee or .
subcontractor can acquire the specific equipment lockout procedures fri GC representative; - .

f. The lockout tag used by.the contractor must have the contractor's phone ﬂd a person name, SSGC

to be contacted conceming the lockout.

7.6 ané'Eqixipmé"n‘f and Too!s_' A : S . Qy

a. Contractors will provide their own equipment to their empioyees. . T § '

b. The use of SSGC vehicles and equipment is prohibited for contractors: Contractors ca nly acquire this
authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the
Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibited, - .

© €. aMisuse of SSGC material, equipment or products is prohibited. - - .
"d. "The use of. SSGC powered industrial vehicles (i.e. forkiifts) is strictly prohibited. In the event that SSGC

- . forkiifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, confractor employee or subcontractor who operates an SSGC forkiift will be
‘requested to leave the property immediately. . . . . :

" e All contractors, contractor empioyees or subcontractors who operate & powered industrial vehicle in Zone Area

must pessess a curmrent operator certification.




L

E2 . - .

- 7.7 Hazard Communication
a. Contractors, contractor employees or subcontractors who bring hazardous chemicals on-site, must prior to
- bringing them on-site; - ' :
.. . Provide the SSGC representative with a fisting of all hazardous chemicals.
i.  Properly label all containers, adhering to SSGC labeling requirements. .
ii. ~Provide the SSGC representative with copies of all SDSs (Safety Data Shest) for the hazardous chemicals,
b.  The SSGC representative will provide all contractors with a list of Hazardous chemicals that the contractor,
contractor employeses, or subconiractors will come in contact with-during the work on Zone property.
| C. At no time should hazardous materials or fuels be left unattended in open corttainers or (nsecured areas
‘ ovemight, during weekends, or during holiday periods. Temporary storage of such material must be reviewed
__with the Cggnpany representative. ’ ‘ o :
| d "~ “When or storage of explosives or other hazardous materials or equipment is necessary for the
| execution orkthe Contractor shall exercise the utmost care and shafl cammy on such activities Under the
| supervision [qualified personnel and in conformanca with ail applicable Zone Requirements' and
| .+ local environmen safety regulations. S o T -
e.  The contractor sffail b ponsibie for all necessary Personal Protective.Equipment (PPE), training, -and
informing their empl gocill hazardous substances in use at the job site and of-the appropriate safety.
_procedures and policies. 4 B ' e s s e
7.8 Emergency Prc’;cedi.xres“ o : ST T E .
3 a.  Intheevent of a fire, medical or pth@ {1CY: Contractors.are requiredto noify zohe security-or the SSGC -
'+ representative: immediately. Tell th y personnel the-location. of ithe ire ‘and. any ‘other“pertinent -
.. information. In the :avent that Zone secNTaN GC representative, cannot be reached,’ evatuate the area | o
f " andcall area/city emergency department as Q possidle CORE R . -
-~ b+ All centractors; contractor-employees and subc rs are required-to follow the predetermined.exit routes ﬁ
-+ |+ and emergency-evacuation procedures posted at4 ity - S L ‘
& ~C: Aflcontractors, confractar.empioyees.and-subcon ae-required-to-exit .ﬂjl;‘wgﬁéjla’feé/buﬂdmg in the
Ko -+ . eyent of .emergency ‘alamm activatiorr.or-if instructed WY, agRSSGC ‘Tepresentative. In the event of an
.+ elacuation, contractors are required to go-directly to the em 6{;mgaréa located at guard shack.
7.9 Gasoliné. and "Fr‘opane’ Powered Equipment ? o _
a.  Conftractors are required to inform the SSGC representative of any proy gasoline powered equipment -
~  thatisto be used indoors. o : ‘ L
b. ~ 8SGC Management discourages the use of intemnal combustion engines ind it only permit it when
no reasanable altemative means are available to complete the job. '
7.10 Temporary Electrical Connections o _ _ &
a. - Allwiring & electrical installations are expected to follow National Electric Code practices. - _
b. Al temporary electrical hook-ups for equipment must be approved by the: SSGC representative,- prior to
installation. All temporary installations must be removed as soon as the task requiring them is complete. .
.C.  Electiical outlets for portable power tools not a part of permanent wiring of the buiding should have

+ ground-fault circuit interrupters (GFCI).

B
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. 8. CONTR@;{«?IOR ENVIRONMEN
‘SSGC requires that contractors comply:with alla

: : | IMS PROCEDURES
: - . “
—

7.11 Cutting, Welding and Other Hot Work

a.  All Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure. ) ' ' ) .

b.  Ihe SSGC representative will issue the Cutting-Welding-Hot Work Permit afier confiming that the
necessary precautions have bsen taken. _

. The permit is valid for ONE SHIFT ONLY. When the work overiaps with the next shitt, the SSGC
representative will issue a new.permit. : :

d.  The contractor emplovee designated as the “fire watch” shall sign the permit after the final check has been .

* made and retumn the signed permit to the SSGC representative. -

7.12 La;dders caffolding.

and meet SSGC Wo eight Requirements. .

All ladders used on erty must be properly secured.

All scaffolding must be em with railings and toe boards,

All “swinging” type scaffolds inspected by the contractor and repaired if necessary before use.
All overhead work from a fo e conducted from a secured safety cage. Standing on forks or pallets -
is not permitted. : I o . Lo

a.  Allladders belo ﬁ contractor must be fabeled with the contractor's SSGC and posséss safety feet
o -

0 vironmental rules & regulations, : o
a. Construction refuse and debris will net be allowed to ace i '
'+ atils expense. uniess otherwise negotiated in the contract

»

b. Coth'actors shall take oWnership of all waste and debris ger¥rate

site of frem demolition activities, and shall dispose of such waste

ES .
n

]

8.1 Non-Hazardous Waste,

,

laws and regulations. .
¢.  Reference to SSGC. The SSGC Company or any of its trademarks sh
' associated with the disposal of such-waste and debris. .
Contracters shall coordinate with the Zone, whenever practical, to segregate e

d. aste which may be
recycled or re-used in 2 safe and environmentally responsible manner, .

8 Worksites may be periodically inspected by the SSGC representative to ensure that tor is fuifilling
its obligations under its contract. Final payment will be withheld until such time as the nd property
have had a final inspection and removai of all containers, debns, wastes and matenials ha n comfirmed. .
by the SSGC representative and documentation has been printed that all hazardous wastes have been
properly disposed. . - " . ST :

"y For those contractors working outside, it is llegal to dispose of any liquid, including water, onto the

- ground/outside drain for any reason. All water, provided it was not ccntaminated, shall be disposed of at a
drain inside of the faciity. : S . :

8.2 Hazardous Materials

a.  Contractors, contractor employess or subcontractors who bring hazardous chemicais on-site, must prior
to bringing them on-site: ' )
i Provide the S5GC representative with a listing of all hazardous chemicals.
il. Provige the SS&C representative with copies of alf MSDSs for the hazarcous chemicals.
iil. Properly iabei afl containers, adherd SGC labeling raquirements.
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No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers
include: process sewers, sanitary sewers.and stormwater sewers. Contractors shall use drain covers,
dikes or other appropriate means to prevent a potential release into a drain. In the event that material enters
an SSGC sewer, the contractor shall notify the SSGC representative immediately. ‘
Contractor is solely responsible for any and all hazardous wastes generated by contractor's activities on the
property. All hazardous materialwaste generated by contractors must be disposed of in an approved
container and properly labeled. It is the contractor's responsibility to ‘properly. dispose of all waste and
hazardous materials, and remove containers that store or contain any waste or hazardous materials. Such
. containers/materials shall be removed from SSGC’s property daily and shall be properly disposed of by the
contractor/supplier in accordance with all applicable Federal, State and Local laws, rules and regulations. No
waste, containers, debris, efc., are to be disposed of in SSGC dumpsters by Contractor, without approval
from the S&GC representative. At no time shiouid hazardous waste be manifested or jabeled with reference
Company or any of its zones or subsidiaries without authorization from the SSGC
ne HSE Manager. S ' o :
ure that all empioyees dealing with hazardous materials and hazardous wastes have
had all legally reqigfd Faining and are famifiar with the hazards presented by such wastes or materials.

Spill Response Pfocy

R written emergency response plan to handle spills and releases which
may occur during transport, detgry, se of hazardous materials at the SSGC work site. The contractor
'must provide a copy-of its emergenc se plan to the SSGC representative prior to beginning work.

Each confractor must provide and b ighgd with appropriate spill response equipment. All contractors,
contracter employees or subcontractors @ Rage in the emergency response of a hazardous material
release must have been frained and have 1 @- propriate spills response certification and mest response

- requirements. - _ ' : : .
Cantractor must provide documentation to verify as contracted with at least one reputable. outside
spill response contractor, that is reasonably agreeabl C, to respond to larger spills or releases which.

may occur during transport, delivery or use of hazardous erigls. S - .
The contractor shall be responsible for appropriate clean-up caused by their activities. Such clean-up -
will include removal or remediation of any materials impacted by& spill, such as: building materials, soil,
groundwater or surface waters, etc.

_ Inthe event that a spill or release of contractor's material occurs on 'ﬁroperty and the contractor does .

- not fespond o the release to the satisfaction of SSGC, SSGC shall

8.4

right to take any reasonably
necessary steps to respond to or remediate such spill or release. The Con@ shall reimburse SSGC for
all costs incurred by SSGC to respond to such spill or release. J -
Spills' and refeases of hazardous materials must be reported immediately by ctor to the SSGC
representative, .

Any spill or release that exceeds an applicable reportable quantity must be reported by the contractor to the
appropriate govemmental agencies according to applicable laws and regulations. Prior to notifying the
responsible outside partes (j.e., govemmentai agencies), contractor shall first inform SSGC of its intent to
report such spill or refease. ' B .
Contractor is also bound to follow SSGC's ‘Spill Response Procedure’.

Special Circumstances

SSGC acknowiedgés that, from time to time, specific work regarding hazardous materials investigation or
résponse may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

NN
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have recsived a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's files.

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that refates to SSGC's past, -present, or future research, development and. business activities or any
chient.or customer to whom SSGC provides services and/or materials. We will not remove ' any document,

rmaterial, or equjsnent, nor photograph or record any data without specific written permission from a duly
authorized rep%ﬁve of SSGC. . .. ‘

This agreement of Q?Jnty will terminate only when and as SSGC propriétary information becomes public '
knowledge. Y 4 : : ' o

We have read and undgrst sitor agreement and will abide by the document while viéiﬁng the 'SSGC

facility as required.
10. CONTRACTOR ACCEPTA ‘c

The ufidersigned hereby acknowledges
have fead-and will be able to abide by the it
agre=that any persons and/or contractors who
understand that we are responsible for ensurin
* contractor and/or subcontractors that we hire, comply

“WORK RULES AND REQUIREMENTS

ve recaived a copy of the SSGC Coritractor Work Ruiles. We-

in the SSGC Contractor Work Rules. We understand and

se rules will not be permitted to work for SSGC. We also
employees working directly for us, as well as any .

%% rules. - .
Compfiance with-the S.SGC,Contrac'tbr;WorkfRutes»does"' y Way» relieve any contractor or peré’on from

complying with any applicable Federal; Provindial or local safela®nvi mental and other regulations whichmay- - *

apply«The work rules are only a compendium of certain legal req and Zone policies. They are not-an
exclusive discussion of any and all legal requirements applicable to co and/or suppliers. - " - -

eral, State- and Lécal IaWs, .
ding but not limited te any .*
ements. In addiion, in

The undersigned represents and warrants that we shalt comply with all ap
regulations and rules while we are engaged to work or perform services for S
and all OSHA, Federal, EPA, Sindh, and other health, safety, and environmen
consideration of SSGC hiring us, we hereby agree to indemnify and hold harmie @ against any and-all
liability, including defense cost and attomeys' fees, arising from or relating to breach of& warranty and/or
any violation of applicable laws, regulations and/or rues. I & o

Integrated Management System -
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Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Ma rFile
Zone HS

Contractor ;

11. DOCUMENTED | TION

.. Record No. Rggord SSGC. . ..
SSGCIMS/GSC-F-01 HSE&QAa‘ ess Form

. ) _
Toaen ¥
* A

{ L - | Retention
- Maintained by | Period .
HSE&QA . | e
Department | 3 Years
zO -v‘j‘ 2y N

HandBook | February 2022



s ‘Risk Assessment and Management Procedure

~ $SGC SE&QA Aware

'HSE&QA deines 1o o A Lis
Department

44 - - IMS Form

SSGC-IMS/GSC-F-01

Revision 01

Issue Date: Aug, 2021

Organization
Nare

Contact name

Contact number

Type of Contract
O Mechanical Work®

gal Work O Civil Work [J Waste Disposat 00 Canteen O Transport O Manpower
Contractor O Pipéline structipn O Third party inspection O Goods Suppiier 3 Other:

Area of Working:

Contract Coordinator:

v E&QA Awareness - . T
o " Description \ " Remarks
4SO & OHSAS Standards 6
HSEBQA Policy * - 6
"1 PPE Policy

* .| Incident and Accident Management Procedurg

' Emergéncy Response Procedure

Technical Specifications/Performance and Testing
Criteria

-Remarks:

Supplier/Contractor Representative

| have received and reviewed the SSGC's HSE&QA
{ Requirements and understand that the requirements wil
be applicable while supplying goods, works or services
within company premises or outside company premises.
| shall make sure all employees ¢f our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing.

| have met the Supplier's/contractor’s representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its -commitment in adherence to -Company's
HSE&QA Policies/proceduresftechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

N

% Integrated Management System




.o

.,clt'-

’

¢

R A Tt

SR SSGC-HSEQP-F-10

PENALIZATION MECHANISM . Revision 01

HSE&QA L |

Department L-;(O’( Séxvviee Cfn\'\ s C)nLrt\
0\

1. Penalization

SSGC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respectiv.e ToR / Tenchy
Documents in detail). Penalization will vary according to severity of nonconformance an
maode of penalization is provided in respective Terms of References. SSGC management

cdecides the mode and degree of penalization..

1.1 Penali echanism -
Following flow picts the mechanism/ hierarchy, which will be followed for lhe

penalization of the corWor. Penalization Form and Annexure-J-1 can be found below.

SSGC Tearn

TR et

ey

: SSGC Senior

Management- -

Congerned *|

.-Contragtor i

[ssue Date: Sep, 2027

|

i
{
I

s oep Wt
% A=




A SSGC-HSEQP-F-10
: i . —
S8 PENALIZATION FORM Revision 01
SE&QA .- . :
{ : “ g . . . g
Y| Department —[;W Q;T’\Hﬁe, Cﬁ“tﬁt_tS O“U,’l . lssue Date: Sep, 20 !
(‘}\‘L Yy o 8 .
Project Date
Section . Contractor
User Dept. Focal Person

Nature of NEn-Compliance (As per Annexure J-1) ‘

Mode of Penalization

%

_ . ' Initiator . ’

Name ignature

P Recommended by HSEQA
i - Name Signatur

Recommended by User Departmentai/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Copy to: ProcurementUFinance/P&D Department, Contractor
Mote: Adequate evidences MUST be furnished along with form by mitiator /

' U S O
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. SSGC-HSEQP-i -
Y PENALIZATION MECHANISM | }\ ]
KSee o Selvice, € g -%;:oq&g Anls Rewsxolm
| paoCRQA Y ANNEXURE J-1 W | 1ssue Date: Sep. 0
I S. No.o Nature of Non- Compliance ’ Mode of Penalization
HSE
¥ Time -eemee e Verbal Wzl)‘ni;x;g lronmn
_ site in charge
: _ 2" Time ~—oeeeeeee Written warminy- -
l PPE related . Explanation Letter '
, : 3" Time <--eeemeeee Removal of worke: -
_| from duties R
# ’ " 1¥ Time --merev- Stop work
. e 2" Time eeeee-- Stop work along wirl,
] [ =
- Unsaf@ﬁaﬁe COnleJOl’l , written warning letter .
- 3" Time ------_. Removal from dutic-.
3 tr\liziterf‘rz (;:rélgajciﬁ ‘lncéif];tjc\g:;z?tsﬂje Iinancial Penalization up to Rs. 200,000
: for each accident
HSE&QA Plan '
No proper tag out/ locko ation / St e - .
| signage boards and systema on- ;,,dt;.m € \SVtammg Left‘t; ’
4 |'compliance as advised by SSG 3ra ,If;nee-__:_" Fi oppa.g;e{c)) ' l('): <‘. .
representative(s) at Site or mentio) GC |7, ™ i 7,mzmcm. enaliza “:'.' e
SOPs, work instructions or ToRs. g | 27 (MaxRs, 200,000 can be penii; i
l Quality ‘ C e
i .- | Deviation in actual manpower provided vs the B
$ oy ke ender | Ly et b
! or othel g documents '
on-Compliance related to Quality Parameters . ' “ el
6 outlined in ToR, BOQ, applicable international gﬁ .t; 2% 9f dthe@ce amount ol fh
Standards & Codes and SSGC’s SOPs, 1ng perio L
Reporting

Non Submission of tims bound reports (as . . . . .
: ports ( Financial penalization up to 2% of the

|

7 imentioned in Tender documents / Construction : e )

Plan : {nvoice amount of the billing period
! —

|- Unavailability of documents such as drawings,

] SOP manuals, ins ection reports and other Explanation letter

, insp P P _
. Technical data at site office. ,

! Providing wrong / insufficient information in Financial penalization
{9 invoicing pertaining to equipment and Up t0 2% of the invoice amouni of ihe
! |_manpower, billing period
| . e A
! " . C e o Financial, idg Ipto 2% ait i ..
0 T False reporung, misieading information
; i = amouny '

~
—

Tl o%

[
-
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ENALIZATION MECHANISM
( A ey nli .

SSGC-HSEQP-F-1p

Revision 01

RS ANNEXURE J-1

Issue Dale: Sep, 207

Tithics & Conduct

Noun-cooperation with SSGC team by any staff
of Contractor. Non-cooperation includes non-
sharing of construction site data, supporting
documents, future work execution strategies

| ¢t¢. compliance of Company protocols or

instructions related to works given by SSGC’s

Removal from duties in case the requesi i
made against this non-Compliance

. Note: Approval will be taken from conti

owner i.e. User Departmental Head.

e

repi ative(s). )
sehce ailabili [ sit . , . .

I}cp 03)"abse'nce/UnaY'ul'].ln.hty ?L S Financial penalization (One day salary

Contra { during surprise visits of -

SSGC team

deduction of entire site staff of audited site)

Mote:

1. Penalization aw@«i” not exceed the 5% of the total contract value.

2. If Three (03) non-&or
. any contractor, Mana y
of Performance Bank Gu#fiy
blacklist (Blacklisting will DS
3. Tender/ Project specific require!

ToR under special requirement secti

e ( on any one issue or combination of issues) are issued to

\| decide to impose additional penaliization ( e.g. forfeiting
retention money), termination of contracr or temporary
pe (01) year. .

Id penalization are outlined in render doctment«/
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. sales tax in the Sindh Government: head of 3
5]
}.o

* prescribed PSID/Challan (SST-04 or SSM 04) iINe aanner prescribed under
the aforesaid Sindh Sales Tax Special Procedure (Wi%g) Rules, 2011, and

Ref No ' o | Dated.—

M/s
SNTN
Address

-"
L

NOTICE UND#R RULE 3(1) OF THE SINDH SALES TAX SPECIAL
PROCEDURFEYTHHOLDING) RULES, 2011.

)

B R

Dear Sir, ) T
. Kindly note t_h%e a withholding agent under the Sindh Sales

Tax Special Procedure (Withhol@ingRules, 2011, and that we shall withhold and
deduct the prescrlbed amounts h sales tax against your tax invoices in
relauon to t.‘ae servnces prowded ar red by you io us. We hold NTN/FTN

Tasterss it et cme e

ld/deducted amounts of Sindh
w{ ' B-02384" against a SRB-

we shall provide you a cemf cate of deductton-cum-deo &erms of rule 3(9)

*thereof. A ,

Signature__

Name

CNIC

Designatiun

Date

Official saal




~

a) | sui Southern Gas
ssGc | Company Limited

Procurement Department

Standard Advisory to all Bidders '
SUB: Sindh Sales Tax Withholding On Services Payment
(Effective from 1 July 2024)

Dear Sir,

Backgrou
Please be in§f Othat: ) .

1. Uptil Februﬁoz%_ SSGC deducted 20% of Sindh Sales Tax amount from Invoice
value payable Wendor for services rendered in Sindh & deposit the same with
Sindh Revenue oehile remaining 80% is deposited by the Vendor themselves.

2. From March 2024 —szg $SGC deducted 80% of Sindh Sales Tax amount from

Invoice value payable to a for services rendered in Sindh & deposit the same
with Sindh Revenue Boarg, @emaining 20% is deposited by the Vendor

Amendment in Law /

Sindh Revenue Board (SRB) has amended Wit Rules thereby requiring SSGC to
deduct 20% of sales tax amount from Invoice Value.

Revised Procedure for Sindh Sales Tax Withholding A

In order to ensure implementation of above amendment ing process is being
implemented 01. July 2024: L o

themselves

1) 80% Sales Tax to continue to be withheld on 'Past” Invoices only (whe@dor has
already deposited 20% Sales Tax in Government treasury provides evide @&Oﬂ.

2) 20% Sales Tax will be deducted on Current and future invoices {while 80% will®e
deposited by vendor directly with SRB)

It is needless to mention that only Sindh Withholding Rules have been amended white there
is no change in other Rules (income tax withholding Balochistan Sales Tax withholding; etc.)
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