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MJs.

) | Sui Southern Gas
ssgc| Company Limited

Ref. No. SSGC / SC/PT/ 13630
Date:  January - 21, 2024

Hiring of Rental Premises for Zonal Office, Kuchlak of Quetta

Region

Under Single Stage One Envelope Bidding Procedure

(Under the PPRA Rules 2004)

Supplier must be active in FBR Active Taxpayer List (ATL
%’ender Enquiry No. SSGC/SC/PT /13630

0

Sui Southern Gas Company

Company is engaged in the bu

area of Sindh & Balochistan.

Invitation to Bid

SECTION - I

imifpd (SSGC) is Pakistan’s leading integrated gas Company. The
/f transmission and distribution of natural gas in franchise

Sui Southern Gas Company Limited ) intent to carry out the work related to Hiring of

Rental Premises for Zonal Office, Kuc

uetta Region Having at Least 6 to 8 Rooms

Additional Room/Storage Space Would be

vantage Admeasuring Total Area of 7,000 to

10,000 Sq.Ft & Sufficient Parking Area (4s Per

nterested Parties Having Legally Cleared

with Valid Title/Ownership Documents of Premi.

re Eligible To Participate) (Under Single

Stage One Envelope Bidding Procedure).

The priced bids shall be submitted along with FIX i#MBond amounting Rs. 20,000

(Twenty Thousand Rupees Only) in the form of Pay otd@r #MRemand Draft in favor of

Sui Southern Gas Company Limited O

The tender documents comprise the following:
Section - I
Section - 1I

Section - III

Section - IV
Section- V
Section - VI
Section - VII

Invitation to bid. &

Instructions to Bidders (A&B)

Special Terms & Conditions/ Special Condition of Tender
Document/General Terms & Conditions

Schedule of Requirement/Bid Form/BOQ

List of Attached Title Document of The Demised Premises/Lease
Contract Agreement

Contract Form/Format of Declaration Form X/ Annexure I/Form
of Bid Securing Declaration

Blacklisting Mechanism/HSE Manual/ SSTW-05




Bids will be submitted at:

Procurement Department

Sui Southern Gas Company Limited,

Tender Room (Ground Floor of CRD Building)
Gulshan-e-Igbal,

Sir Shah Mohammad Suleman Road,

Karachi

Tel # 99021238, 99021279,

day at e address, in the presence of bidders and / or their authorized agents who may wish
to attend. a)mitted after deadline of bid submission will not be entertained. Bids must be
submitted in jnvelopes provided with the tender documents, indicating Tender Enquiry
number, due dateg® time on the face of the envelope, in addition to the required details of name,
address & contact de%of the quoting company.

On or befoz 03-02-2025 at 1200 hours, the bids will be publicly opened at 1230 hours on same

Bids not conforming to itions stipulated in the tender documents may be rejected.

The Company reserves the rig , delete or amend any part of the tender documents during
the bidding period and bidders s ormed of the same.

The Company reserves the right to rej ec@or all offers without assigning any reason.

The Company will appreciate confirmation %ddressed to General Manager (Procurement),
Fax No. 99231583 of your intention to submit

The advertisement is also published in PPRA ( .org.net ) & SSGC
(www.ssge.com.pk ) websites respectively.

N\ %o&

For General \hagef (Procurement) &

&

°}Iote. Tender document is also available online on SSGC website for view only.
Bidder is eligible to participate in bidding process only after purchasing the tender
documents from Tender Room SSGC Head Office as per the procedure mentioned
in the Press Publication / SSGC website. It is mandatory for bidders to attach
original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing)
as an evidence that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only
those bidders who have purchased Tender documents.




SECTION - 11

INSTRUCTIONS TO BIDDERS
%o,
‘\




© oiyany account whut 50 ever. No modxf‘ czmon, nltemtlon or deletnon in the bxd. w:ll be accepted aﬂer the, bld-:: o
. 'openmg time.” .- : R R

AR ) be opened ori next wmkmg day at the sametxmc. S : Qo

Al ortg’mal bid documents occompumed witlt the bxd bond shalf be submxtted by the Bldde: in the envelope
pro\nded'thh tender docurrents: The sealed Bids must be submitted at the address statect abgVe in persorl arby:-.. b
s ]1] T by any other: ‘megng but it shall be.the Bidder's’ 1esponsxbd1ty to ensure that ‘Bidd so- submxtted arevi .
o 'dolw el e nbove address héfore the spemﬁed Bid operiing daté and time: The Ctmf'gany shall'not be held

) “Fmancml" bld unle

) Fmancm.l offers of techmcall omplaint bldders w1ll be. retumcd uli-opened alon wx)‘.h th
carporate entity, the same shall be f d be duly sxgncd by its secretmy "
_ Bids shall be submitted strxctly m wlth the requlrements of the
= J:
R
9
. Paymeit for the Contracted Woik / Services will be

. Bldder shall therefore, be in Pakistani Rupces. _' ’ &
. In case of any queries / clarification with regard to thlS Ten

- The Company reserves the right to reject any or all Bids without ase

- In case of any conflict between the Special 'I'erms & Condmons and e{sewhe
. All documentary evidence requited for evaluation of bid should be subm:f.ted along thh the b1d in 'abs

. Conditional Bid will not be 'u:cepted and liable to be rejected A ! SRRV
. The quoted unit price and coxxuSpondmg fotal amount shali be mc)uswe Qf all dunes and Ta\es and echudmg

"bid is sent through courier, the same shall be deliver: ed at least hal
. Price given in the Bid Form/BOQ is firm which shall take into ac

SECTION«-II S

A R A Instructxons to Blddersm’\) e T e =
AII rates quoted in Ihe puscnbed SOR/ BOQ shall be firm, irrevacable and not subject to change or escalanon_ L

Seﬂled Bnds shall be lecenved at Compnny 3 Head Offi ice, .S 4fB Block - L4 Str Shah Sufemap Road, -

; Gulshun-e -Igbal, Karachi, up te specified time & date and will be opened publlely at specu"’ ed’time &.date in-

thie* presence of Bldders or their authorized representative ‘who choose to attend. [i case e.b opemng date - .
fa[ls on a hohdmgor due to’ some unavoidable cxrcumstances, itis not posmblo to open on S ' le dete xt wxll'

.1’> .

Bxds recewed after & Bid closm n 18

M 2o way t'or late recelpt of Blds or ;hem ;;onﬁdentmh_ty
Y 4 @) cied; and : y

4.4

g
Ry

enveloo blddmg system (Lf mentxoned m pre35.
eafed bid stiall bé submitted in’ separete enyelops (bxd bo1;d. wxll‘
Luntil specified separately. in ‘tender ter )-.-"Technlcal:’ dnd. ¢

r)

velop: Technical offers will be opcne& aud 9valuatcd first, Fin
be opéned af a later intimated: daté { in presénce of'bldder. '3 rc;':i'asentanve.

mentioned on the top of { 'oﬁ'et off onl

technically complaint bid

The Bxd should be sngned by ap Qavmg the outhonty for t!us purpose ln Case-t

specifications. : -

Bid shall remain valid for ncceptance for i pe

"I‘h_Co—mpany shall not reunbtu*se any expensus
The Bid and all subsequent correspondence shall be¥n

reason and caxi el the. idding

Department upto 5 days before the bid opening date, thereafter the F 1 not be consulere 3

process. Company also reserves the muht to accept thé whole or d part of
the lowest or any particular Bid,

Special Term & Conditions, will supersede & prevail.

. Euch and every page of the bid documents being submxtfed by the bldders shall be sm@d stamped faﬂmg . : ',':5":

which the bid may be liable for rejection.”

any documentary evidence no marks will be awarded in accordance to the evaluation crlteua e

. In order to maintain cordial business relation dnd as per ethical busmess appmach please provlde the

Jjustification in case of your non pamcxpanon on our Fax # 9923 1583 & Ernml

provincial Sales Tax as per provinciat faws. v ; ,-v-"', e Y

. Sealed bids shall be mmled/submxlted/dropped m tender box placed at l‘énder Room CRD Bml dmﬂ SSGC Lo

Head Office. Bids are to be delivered on or before closing time qh

2y whzch bid W1[l nat be entertume :
£ an Hour before sohedu[ed openw ‘@r .
count all relevant fwctors 1nclud1 '
al the Lime 0[ bid opemnu will not be con51(le] Pd

The bidders are required to 11l form “S PW-05 (i

any. Discount / escalation given sep'xmtely

it duenu.d required) and submit with the bid.




10.

11.

12.

13.

14

15.

Instructions to Bidders ( b)

All rates quoted in the prescribed SOR / BOQ shall be firm, irrevocable and not subject to change or
escalation on any account what so ever. No modification, alteration or deletion in the bid will be
accepted after the bid opening time.

Sealed Bids shall be received at Company’s Head Office, ST-4/B, Block - 14, Sir Shah Suleman
Road, Guishan-e-Iqbal, Karachi, upto specified time & date and will be opened publicly at specified
time & date, in the presence of Bidders or their authorized representative who choose to attend.

All original bid documents accompanied with the bid bond shall be submitted by the Bidder in the
envelope provided with tender documents. The sealed Bids must be submitted at the address stated
above in person or by courier or by any other means but it shall be the Bidder’s responsibility to
ensure that Bids so submitted are delivered to the above address before the specified Bid opening date
and time. The Company shall not be held responsible in any way for late receipt of Bids or their
configintiality. Bids received after the Bid closing time shall not be considered, and will be returned
to g

r unopened.
The Bi signed by a person having the authority for this purpose. In case of a bid submitted
by a corporagfn ltyE the same shall bear its seal and be duly signed by its secretary. '

Bids shall be su edstrictly in accordance with the requirements of the Tender Documents and as
per specifications.

Bids shall remain valid *eptance fora period of One Twenty (120) days from the date of public
opening of Bids.

The Company shall not reimb xpenses incurred in preparation of Bids.

The Bid and all subsequent corresp hall be in the English languagé.

Paiyment of rent will be made in Pakista only. The rates quoted by the Bidder shall therefore,
be in Pakistani Rupees.

In case of any queries / clarification with re is Tender, the same may be forwarded to
Procurement Department upto 5 days before the Rggppenjng date, thereafter the request will not be
consider.

The Company reserves the right to reject any or all Bids w@assigning any reason and cancel the
bidding process. Company also reserves the right to accep le or a part of Bid and does not
bind itself to accept the lowest or any particular Bid. )

In case of any conflict between General terms & Conditions a; gl Term & Conditions, the
special terms & Condition will prevail. '

Each and every page of the bid documents being submitted by the bidde @e singed and stamped
failing which the bid may be liable for rejection.

In order to maintain cordial business relation and as per ethical business approXh, please provide the
justification in case of your non participation on our Fax # 99231583. «

Conditional Bid will not be accepted and liable to be rejected.

2




. Representative of the Company for the purpose of this Lease Contract would be:

. Offered premises must be cleared from all legal liabilities i.e. property tax, electricity, gas,

. Bﬁ%must be clear of any dispute/ litigation.

. Premis%d at a main road facing area which is easy to approach and located in a

. Offered premises @mve duplex/ emergency exit and well-constructed.

. Further renewal of tenancy agreement will be subjec%al understanding / consent of

. Weather shield/ distemper/ Oil paints etc., at the time of possessi@ en after every year.

. Timely payment of property tax to be ensured by the landlord.

. A draft Tenancy Agreement is annexed-A.

. Decision regarding selection of the demised premises for leasing/ hiring and the terms of Bid

. The payment of rent to be made in advance on yearly basis subject to satisfactory relations

Special Terms & Conditions

Sohail Mustafa Jaleel

Actg. General Manager (Admin. Services)
SSGCL, Head Office,

Karachi.

water and sewerage utility bills and etc.

commercialgffea with necessary basic utilities would be preferred.

The tenancy agreeme all pe consistent with Gregorian calendar (January to December)
and it shall be signed for aé of three-years each (initial term plus next two years).
The initial term of the first ; gereement is not necessarily to be a complete 12 months
period as it is contingent upon t process therefore the initial term shall be deemed
completed /closed on 31% Decemeéxat year regardless of the starting day/month of the
tenancy agreement. -

Renewal(s) of tenancy agreements shall b riod of three years (36 months) on same
rates, terms & conditions. c

Lessor and the Lessee. . A

Minor repair uptoRs. 4,999/- will be borne by the company in betweer@'ract period.

Major repair Rs.5,000/- and more will be borne by the owner / landlord.

Landlord shall serve notice for at least three months in advance for vacating the premises.

Form/ BOQ/SOR will be finalized after the physical visit of site by SSGC representatives.

of the Company with the Lessor and fulfillment of the liabilities of the landlord/ SO
er Tenancy/ Lease Agreement. . "
P Y sreemn e 1T A B JALEEL |

) .‘,'m,a‘ Manager
< eryice

/



1. Definitions and Interpretation

1.1 In these tender documents (as hereinafter defined) the following words and expressions
shall have the meaning hereby assigned to them except where the Tender requires
otherwise.

a) Company means the Sui Southern Gas Company Limited; a Company registered under
statutes of Pakistan and includes any successors-in-interest or assignees.

b) Representative of the Company means a duly authorized person appointed by the
ompany or as specified in the “Special Conditions of the Lease Agreement” to
vide the assigned facilities.

c) H @ means any person or persons, firm or company bidding for the premises.

+ d) Attouliey ox Representative means person(s) appointed by the bidder/ owner of the
i orth in the Lease Agreement.

shall consist of duly executed Articles of Agreement, the Tender

Documents an. ender submitted by the successful Bidder including modifications
thereto incorporafed g@f¥he documents before and after the execution of the Lease
Agreement. \

f) Approved/Approval approved/approval in writing by Company’s

representative or as specifie 9ecia1 Conditions of Lease Agreement”.

g) Tender/Bid means the offer te W the Bidder for the Premises covered by the

Lease Agreement.

h) When the terms Acceptable, Satisfac@ Prgper, or other such géneral qualifying
terms are used in the Lease Agreement, it ﬁ understood that reference is made
to be sole ruling and the sole judgment of the y.

i) Approved Banker wherever occurring in thls?s Agreemehf shall mean a
Scheduled Commercial Bank operating in Karachi

table to the Company.
i) Specification(s) means the standard codes of practice specifications issued
with the Tender and any notification such as specifications 3 S in writing by the

Company and other specifications as may from time to time hed or approved
in writing by the Company. T

k) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments
of security furnished by the Bidder of his surety in accordance with the Tender/Lease
Agreement. '

1) Possession Date means the date on which the Premises has been handed ovet by the
landlord to the Company in accordance with the Lease Agreement so that it can be
utilized for office purpose.

m)Month means calendar month of the Christian era.

n) Day means a day of 24 hours mid night to mid night.

2. Physical Examination

? g,;ﬁﬂ ) n \\\E\Y‘}.C“es
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The Company representative(s) shall visit/inspect/examine the Premises & Location before
evaluation the Bids.

Additions, Deletions and Amendments

The Company reserves the right to make addition to or to delete from and/or amend the terms
defined in SOW/TOR/SOR/BOQ as deemed necessary before or after the execution of the
Lease Agreement. All such additions deletions and amendments shall only be authorized in
writing by the Company.

Schedule of Requirement (SOR)/Bill of Quantity (BOQ)

The quantities specified in the SOR/BOQ are estimated and are intended to serve only as a
gu' o the Bidders. Payments shall be made as per Lease/ Tenancy Agreement for actual
e/ possession of the Premises. No claims or adjustments shall be entertained/

. allowe a lation of Lease Agreement.

Rate of Re t
The Bidder shall p sum rate of rent on monthly basis alongwith the details of
payment of utilities 1 ed in the rent or would be payable by the Company or as shown

in the “SOR/BOQ”. Bidder:
in the SOR/BOQ. No esca
the Bidder shall be workable.
as quoted in the SOR/BOQ if ¢

11 fill in the rate of monthly rent and advance rent etc., clearly
hatsoever shall be permissible. The rates of rent quoted by
der shall be required to furnish a complete rate analysis
necessary, by the Company.

Escalation ?
It may be clearly understood that this tende: not contain a price variation clause and

therefore, the rent price quoted shall be firm, 1 evy le fixed and valid until completion of
the Lease Agreement and will not be subject to v. on any account. ' .

Validity %

Bids shall remain valid for acceptance for a period of one hun enty (120) days from
the date of bid opening. If the last date falls on a holiday, the va 1 be extended to the

first Company working day thereafter. &

The Bidder is required to furnish Bid Security strictly in the form of a Pay Order, Demand
Draft or Bank Guarantee issued only by a scheduled commercial bank operating in Karachi,
for an amount at Rs.20,000/- to be paid in advance based on the rent rate as quoted by the
Bidder. No Bid shall be considered without a Bid Security and no cash or Cheque or a
guarantee issued by an insurance campany shall be accepted.

Bid Security (Earnest Money)

The Bid Security shall be valid for a period of 150 days from the date of Bid opening. Bid
Security of the unsuccessful Bidders shall be returned as soon as practicable. The successful
Biddet’s Bid Security shall be retained by Company until execution of a Lease Agreement
for the Premises defined in these documents.

sui 30“&‘6“




10.

11.

12,

13.

14.

15.

In the event that the successful Bidder refuses or fails to execute a Lease Agreement within
fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit
the Bid Bond.

Signing / Execution of Lease Agreement and payment of Stamp Dutieé

Formal signing / execution of Lease Agreement / Agreement shall be completed within
fifteen (15) days of receipt of “Letter to Proceed”. The Company shall prepare the Lease

Agreement in accordance with the draft annexed hereto as Annexure-VIII, I@aséAgreement)
for the purpose and the successful Bidder shall be communicated the date and time by the
Company for the execution of Lease Agreement.

The Bidder/ Landlord shall provide the stamp papers of a value equivalent to 1.5%
of the unt including advance rent as required by the bidder/ Lessor as per the

Lease Agreemﬂ the prevailing rate as specified by the Provincial or Federal Government
of Pakistan.

Possession of Demis%es

The successful Bidder shall iz
within (15) days after accepting™

Change in Terms and Conditions of@se Agreement

Any change in the terms & conditions of le cy would be made with mutual consent
and shall constitute a part of the Lease Agree'men@ugh an Addendum.

Change in ownership of the demised property

Any change in the ownershxp/ power of attorney of the g&) emises shall immediately
be not assign, in whole or in part, its obligations to perforrn@r the Lease Agreement
except with the Company’s prior written consent.

Termination of Lease/ Tenancy Agreement &

The Company may, without prejudice to any other remedy for breach of Lease Agreement
on violation of agreed terms & conditions or any restriction on utilization of the said building
by written notice may terminate the Lease/ Tenancy Agreement in whole or in part.

Termination for Insolvency:
The Company may at any time terminate the Lease Agreement by giving written notice to

the landlord without any compensation if the Landlord becomes bankrupt or otherwise
msolvent Notw1thstand1ng the above such termination will not prejudice or affect any right

Force Majeure

i




16.

17.

The Company will not be considered to be in default in the execution of their Lease
obligations or any of them to the extent that the execution of such obligations or any of them
is delayed or omitted by cause of Force Majeure. Each party will advise the other party by
written notice within 07 days of the occurrence of any such case of Force Majeure. The term
Force Majeure employed herein shall mean acts of public enemy, wars (whether declared or
not) invasion, hostilities, revolution, epidemics, riots (other than among the

landlord or heirs of the demised premises) fires, floods, earth quake, commotion, qisorder
and other causes similar in kind to those herein mentioned, not under the control of either
party, which makes the implementation of this agreement unfeasible or difficult.

Th‘wnpany shall not be liable to pay for any damage or loss caused by Force Majeure

di 6d1rectly

Law abiding a mpliance of safety rules for Company Employees and Assets

All statutory rules, or@egulatlon from time to time in force relating to the entitlement of
ownership of property ervance of all precautions governing or which might be
deemed to be given durm utlon and performance of the Work. The Landlord would
be responsible for any flaw i @uc‘uom of demised premises which may or if cause any
damage to the employees or an the Company.

Dispute Resolution/ Arbltratlon

If any dispute shall arise as to the interpreta@yf this Lease Agreement or any matter or
thing arising there from, the same shall be settl far as possible by way of amicable
resolution. Failing such settlement, the dispute’ m referred for arbitration to two
Arbitrators, one to be nominated by each Party. mted Arbitrators shall before
proceeding on the reference appoint an Umpire. The A en by the Arbitrators or the
Umpire as the case may be shall be final and binding on ies. The proceedings shall
be governed by the Pakistan Arbitration Act, 1940 and any st modification thereof.
The venue of arbitration shall be Karachi.

All costs of Arbitration shall be borne by the Parties themselves, unles@rwise ordered by
the Arbitrator. Notwithstanding the existence of any difference or dispute, or the
commencement or continuance of any arbitration proceedings, possession of the demised
premises under this Lease Agreemept shall not be suspended or discontinued by the landlord
nor shall any payment be withheld by the Company except deemed unjustified by the
Company.

Income Tax and Duties

All kinds of Government Taxes and Duties (e.g. withholding tax), enforced from time to time
on rentals shall entirely be the responsibility of the landlord and the same would be deducted
at source as per directives of the Government except the exemption given by the Government
to the Landlord/ Lessor owner of the premises.

-y
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Payment of rent will be made as per lease agreement subject to fulfillment of all the terms
and conditions of Lease Agreement and the BOQ/SOR.

20. ﬁlacklisting of Landlord/ Lessor Owner/ Bidders:
The company shall permanently blacklist or temporarily debar (at least for 6-months from

participating in SSGC’s tender proceeding) if, a bidder or Lessor found to be indulged in
corrupt and fraudulent practices as defined blow:

20.1  Corrupt and fraudulent prac:éices” includes the offering, giving, receiving, or
soliciting of anything of value to influence the action of an official/company.
20. the Bidder/Lessor found responsible for the detriment of the company during

edings of Leasing process or execution of Agreement.

20.3 Mlsreprwatlon of facts in order to influence the procurement process or the
execution @Lease Agreement.

204 Collusive pra Eong bidders (prior to or after bid submission) designed to

establish bid prices ificial, non-competitive levels and to deprive the company
of the benefits of fr en competitive.

21.  GOP’s Obligation:

The Lease Agreement shall be governe( Law of Pakistan. The Lessor is obligated to
comply with all regulations and ordinanc e or to be passed by the Government of
Pakistan in connection with Rent PremisesN\Jghis Lease Agreement embodies the entire
understanding of the parties heretd on this Subjél there are no commitment, terms,

condltlons or obligations, oral or written, express o 1ed other than those contained

o&&

In case of any conflict between Special Conditions & General Térms & Conditions of the
Lease Agreement, the Special Conditions will supersede the General Terms & Conditions.

NOTE:




—1
Section - // /
Special Conditions of Tender Document

Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &

1

2-

conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOI).
a. Performance Bank Guarantee
b. Stamp Papers
c¢. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

overnment Taxes, Duties and Levies against any item of the contract, shall entirely be the

he Contractor. Income Tax will be deducted as per applicable Law under the prevailing

Governmen QRate of Income Tax deduction in relation to submission of Income Tax certificate from
id

Iso be stipulated,
Bank Guarantee d Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevaili 8§, specified by the respective Provinces. Further the bidder/contractor submitting
the Bid Bond guara.nte ance Bank guarantee being prepared by the State Bank’s schedule banks
should ensure that there e no deletion/insertion/alteration/modification of any terms in the Bid
Bond/PBG guarantee format aglive -. n the tender document or else bid will be liable for rejection.

‘ )

If the letter to proceed (LTP)by Ueptt. is not issued within six months after issuance of letter of intent
(LOI), both the parties are at liberty J
other party.

Nate/revoke the LOI without any claim of loss or damage to the

The completion period of the said work sh: ith effect from the issuance of Letter to Proceed, which

in case of work exigencies could be issued prio ing of formal agreement.

In case of services and works tenders:

" error. Errors will be corrected by the Procuring Agency as fo ;

Bids determined to be substantially responsive will bl cke§ by the Procuring Agency for an arithmetic

a. Where there is a discrepancy between the amounts in fi in words, the amount in words will
govemn ; and

b. Where there is a discrepancy between the unit rate and the line%t
unit rate by the quality, the unit rates as quoted will govern, unless 1
there is an obviously gross misplacement of the decimal point in the unj
total as quoted will govern and the unit rate will be corrected.

The bidder shall fill in rates and prices for all items of the works / services@ d in the BOQ. Item
against which no rate or price is entered by a bidder will not be paid for by theNProcuring Agency when
executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected.

Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

"‘ resulting from multiplying the
Qginion of the Procuring Agency
d in which case the line item
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a) All the bidders are advised to furnish fixed bid security amount appearing in Schedule of
Requirement/Bid
Form, failing which their bid will be rejected.

b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.

¢) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous bid.

11- Bid shall remain valid for acceptance for period of (120)-days from the date of public opening of the bids &
Bid Bond validity is for 150 days.

12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.

13- Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.

14- Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at

15- The Succe, ntractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate
ills failing which the payment will not be released.

16- Contracts of Ci

In the event the con is not willing to extend the CONTRACT for further term(s) / Period(s) under the
same terms & condi iox the quoted price as defined in the bid documents, the contractor is liable to

intimate in writing to S asleast 3 (Three) months in advance prior to completion of the existing contract
term / period, failing which. @ ill be taken as per tender terms.

17- Insurance &

n

In addition to the Clause 2 sygance, of General Term and Condition, when The Successful
Contractor(s) / Supplier(s) will sub ance Policy to SSGC, the Insurance Company (policy issuer)
should be registered with SECP, o aathe insurance policy will not be considered / rejected at
contractor’s risk and cost. The insurance e eriod will be according to the work completion period as
mentioned in the contract / tender document™ é
18- Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a sin( bid security/pay order. However, the alternative
bids/offers with separate fixed bid security/pay order cepted, failing which the bids will be liable for
rejection.
19- Bid Bond & PBG (Performance Bank Guarantee) for Pro
In case of proprietary Tenders, the Bid Bond & Performan
Applicable.

enders .
Guarantee (PBG) are not required /

20- SSGC will not pay invoices if they are turned in after 6 months of wo tion / material delivered.

21- It is mandatory for the bidders to follow all the terms and conditions given nder documents without any
addition / deletion / amendment and submit the bid accordingly. Therefore, 1 context, the bidders are
requested not to give their own terms and conditions as it tantamount towards itional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contrac awarded based on

only as per SSGC tender terms and conditions.

22- The bidders/contractors are required to provide their only one Bank Account number (JBAN number) on the
‘FORM-X’ attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions. .

23- Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.
(2) Purchase order No. & date T~

(b) Items ?’\\é‘ H*Gc?s' A
Y CO\

(c) Quantity

(d Price \r-

(e) Invoice value rocurement 9)3

® Point of delivery ' '.8_*,

(® Delivery challan indicating delivery date, etc. '\Gu!shawe'\f\);ﬂff
Page 2 of 3 Rev-SC-24
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() Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

23. In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurancé policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)

25. Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document.

26. Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.

27. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50
million ove, bidders/contractors are required to submit the Beneficial Owner’s Information for Public

Procur gutracts/Purchase Orders (Annexute-]).

28. Bidder wi 1 klisted and henceforth cross debarred for participating in respective category of Public
Procurement ' gs for a period of (not more than) six months, if fail to abide with a bid securing
declaration (whih is integral part of tender document), however, without indulging in corrupt and

fraudulent practices, } reach of obligation(s) under the Bid conditions:

a) The bidder have with@or modified their bid during the period of bid validity as specified in the tender

terms.

b) Having been notified of ceptance of bid by procuring agency during the period of bid validity (i)

failure to sign the contract Jf ac urchase order (ii) fail or refuse to furnish the performance security or
to comply with any other cond

entioned in the tender document.

29. Wherever the “Rate Only” is mention r on BOQ or anywhere in tender documents) the same shall only
be applicable not exceeding 15% of th procurement for the same items as given in the BOQ for
package basis. In case the requirement is ise basis (not package basis) then not exceeding 15% of

~the original Procurement for the same items (o ise basis) as given inthe BOQ.” T~ T T

30. Lots: In case when the tender is floated on L following clauses to be applied:
g: d

a) The bidder(s) are essentially / mandatorily reqffisg®to submit fixed bid bond ‘as mentioned in the
¢bid form/BOQ/Invitation to Bid. Separate fixed 01
"LOT and its validity to be 150 days at the time of ofe
b) Evaluation for each LOT will be carried out separately §
31. For open competitive bidding if the most advantageous bidd
order will be placed and remaining 90% order will be awarded

at their own quoted rates.

32. Redressal of Grievances And Settlement of Disputes: &
e Any bidder feeling aggrieved by any act of the procuring agenc®atter the submission of

his bid may lodge a written complaint concerning his grievances within seven days of
announcement of the technical evaluation report and five days after issuance of final
evaluation report.

e In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

¢ In case, the complaint is filed after the issuance of final evaluation report, the complainant
cannot raise any objection on technical evaluation of the report. Provided that the
complainant may raise the objection on any part of the final evaluation report in case
where single stage single envelope bidding procedure is adopted.

to be submitted against each individual
of technical proposal.

T will be awarded separately.
local manufacturer, 10% trial
t most advantageous bidder
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SECTION - m

General Terms & Conditions

Definitions and Interpretation:

+

i

k)

D)

m)

P

q)
r)

s)

t)

" "Contract Documents shall consist of duly

In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southern Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees.

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

idder means any person or persons, firm or company bidding for the Work.

actor means the persons, firm or company whose Tender (as hereinafter defined) has been accepted by

pany and includes the Contractor’s representatives, sub-Contractors, successors and permitted

jor to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder
oposal in accordance with the Tender Documents).

Agent or Rw-ntative means person(s) appointed by the Contractor to perform duties as set forth in the
Contract.

Laborers/Work s such laborers/workmen and staff as may be employed by the Contractor for
purpose of carrying ork.

Sub Contractor means an
herein however, shall be d
to a sub-contractor or to create

submitti

or person having a direct Contract with the Contractor. Nothing contained
e construed to impose upon the Company, any obligation, liability or duty
ctual relation between any sub-contractor and the Company.

Work means whole of the Works c@Ngr part thereof to be executed in accordance with Tender / Contract
documents, whether temporary or perrg @ Ind whether original, altered substituted or additional.

Articles of Agreement, the Tender Documents and the
Tender submitted by the successful Bidder ¢ modifications thereto incorporated in the documents

before and after the execution of the Contract.

Contract Price/Value means the sum named in ule g€ (SOR) / BOQ subject to additions thereto or
deductions there from as may be made under the provision, after contained.

gs of whatsoever nature required in or
t include such equipment, materials,

Plant means all machineries, equipment, materials, appliance
about the execution, completion or maintenance of the Work,
appliances or things intended to form part of the permanent Work.

Temporary Works means all temporary works of every kind require 1&0 t the execution, completion or
maintenance of the Work. Q
1

Drawings means the drawings referred to in the Contract documents and any

@n of such drawings.
Location means the land and other places on, under in or through which the Wor xecuted or carried
out and other lands or places provided by the Company for the purpose of the Contrac

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”. ’

Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function”. “Proprietary Items™ and “Trade Names™ are
used for the purposes of establishing a standard of “Kind, Quality and Function™ and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.
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u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from
time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

z) Day means a day of 24 hours mid night to mid night. '

aa) Completion Period means the time allowed for the execution of the Work.

1.2 WorZimporting the singular only also include the plural and vice-versa where the Contract so requires.
into

nal headings or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken
ion in the interpretation or construction thereof or of the Contract. :

14 If there lwlict between the Special Conditions and the General Conditions, the Special Conditions shall

modify, sup, ent apd supersede the General Conditions.

Examination:
Bidders shall visit/insfci®

Q¢ the Work & Location and shall fully acquaint themselves with the nature and
ess to Work/Location, availability of materials, weather, law-and order and local
WY Bids. Submission of the Bid shall be prima facie evidence that the Bidders have

OR: ’

pggfications; SOW/TOR-and SOR/BOQ, with regard to the quality of any
item, the Contractor / Consultant shal uotation for the better quality. In case of any deficiency in the
drawings/details, the Contractor / Consul k clarification from the Company. Submission of Bids/rates on
the basis of incomplete drawings/details shall or / Consultant’s sole responsibility. ’

Additions, Deletions:
The Company reserves the right to make addition w ) and delete the quantity from the Work defined in

SOW/TOR/SOR/BOQ as deemed necessary before or ¢ execution of the Contract. All such additions and
deletions shall only be authorized in writing by the Compan§

Schedule of Requirement:

The quantities specified in the SOR/BOQ are estimated and are i
Payments shall be made on the basis of actual Work quantum don:
entertained/allowed on account of increase or decrease in the Scope of W.
Company through the issue of change orders as stipulated in the relevant p!
Rate:

The Bidder shall quote all jtem rates and lump sum prices as shown in the “SO Es'ddcrs shall fill in the rate /

to serve only as a guide tp the Bidders.
ured. No claims or adjustments shall be
has not been duly authorized by the

price for each item in the SOR/BOQ. In case of any discrepancy between item rate and unt, the quoted item rate
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject t igRs. That is, there could
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall rema&i d no escalation
whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be work Bidder shall be
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered necess: the Company.
Escalation:

It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be

subject to variation on any account.

Validity:
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last
date falls on a holiday, the validity will be extended to the first Company working day thereafter.

Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid Bond and no cash
or cheque or a guarantee issued by an insurance company shall be accepted. o




10.

11.

12,

13.

value of the Performance Bond. In the eve
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The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financig]” bid, unless and until specified separately in Tender terms).

The may be forfeited if a bidder withdraws the bid during validity period specified by the bidder

ce guarantee in accordance with clause 10 of General Terms & Conditions,
> Extend Se icwer requirement and completion Period.

Performance Bon®:
The Bidder shall furni @ egformance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance

operating in Karachi for an § equivalent to __~ (= ) percent of the Contract value. Failureito
Pexecution of the Contract will entitle the Company to consider-the

’ ﬁ p of the work. -
The Company’s right to recover damage®1 é be Bidder for breach of Contract shall not be limited to the

t and the forfeit the Bid Bond. The Performance Bond shall remain -

the Performance Bond in the manner aforesaid
appropriate the eamest money submitted by th®Blfig€r with his tender without prejudice to its right to

claim any further loss or damage which may result y on of the aforesaid default of the Bidder as if
Contract is actually executed for the purpose of such clgg®.

Contract performance.

E *‘The Bidder shall extend the validity period of the PerfonnaA::d for such period(s) as required for the

The performance bond of the successful bidder will be released a sful completion of work.
Retention Money:

The amount to be retained from payments shall be equal to the specifie of certified value of Work
which would be released after the maintenance period.

Completion Period: . J
Subject to any requirements as to completion of any portion of the Work be mpletion of the

whole of Work, the Work shall be completed within the specified completion period! Work shall not be
considered as completed until the Company has certified in writing that it has been completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative.

Signing / Execution of Contract/ Agreement:
Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt

_of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format

(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the

Government of Pakistan. o O
TN
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

Award / Evaluation Criteria:

Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.

Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the nature of requirement exclusively at the discretion of the company to ensure economic
procurement. '

Commencement & Execution of Work:

Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed.

The Contractor / Consultant shall prior to commencement of Work, obtain the written authority and
instructiong/@F the Company. .

The Compan ag any time, by a written notice to the Contractor / Consultant, make chianges within the
general Scope S f the Contract.

Upon notificationdy theg, Company of such change, the Contractor / Consultant shall submit to the
Company an estimate for the proposed change (hereinafter referred to as a change) within ten (10)
calendar days of receipt o e of the change, and shall include an estimate of the impact (if any) of the
change on the completion der the Contract, as well as detailed schedule for the execution of the
change, if applicable.

n orm changes in accordance with above, until the Company has
authorized a Change Order in writi } basis:of the estimate provided by the Contractor / Consultant.
Changes mutually agreed upon as a ch 1 constitute a part of the Work under this Contract, and the
provisions and conditions of the Contract to said change.
Assignment:
The Contractor / Consultant shall not assign, 1 or in part, its obligations to perform under the
Contract except with the Company’s prior written ¢
Termination of Contract: Q
The Company may decide to terminate the Contract in on¥ the Jowing situations: . '
@ - Termination for Default: !
The Company may, without prejudice to any other remgfly #or breach of Contract, by written
notice of default sent to the Contractor / Consultant, termi ntract in whole or in part.

(a) If the Contractor / Consultant fails to complete the co 1g & orks / Services within the
time period(s) specified in the Contract or any extension MEN® gganted by the Company.
®) If the Contractor / Consultant fails to perform any other obligz @ under the Contract.
(©) If the Company during the completion period of the Contracitu n to believe that
the Contractor / Consultant will not be able to fulfill the obligation& e Contract.
Prior to the exercising of any right by the Company to terminate the Contract, the any shall issue

notice to the Contractor / Consultant specifying the default(s) and the Contractor / Consultant shall submit

"an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within

the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the

Contract may be terminated by the Company.

(i) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /
Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.
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20.

“any such case of Force Majeur
“enemy, -wars (whether declared YEEsion, hostilities, revolution, epidemics, riots (other than.among
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@iii)  Termination for Convenience:

a.  The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

Liquidated Damages:
If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or perfgrmance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the
Co eserves the right to terminate the Contract at the risk and cost of Contractor / Consultant. The
liqu ges shall also be applicable for th® Works / Services terminated under Clause 16.

The pa iquidated damages shall not relieve the Contractor / Consultant from performing and
fulfilling alf'its
affected orr

ations under the Contract and nor sha]l the rights and entitlements of the Company be
ced ingany manner.

Force Majeure:

The parties will not b ed to be in default in the execution of their contractual obligations or any of

them to the extent that ion of such obligations or any of them is delayed or omitted by cause of

Force Majeure. Each p dvige the other party by written notice within 07 days of the occurrence of
& term Force Majeure employed herein shall mean acts of-public

the Contractor / Consultant’s own
causes similar in kind to those herein

s) fires, floods, earth quake, commotion, disorder and other
, not under the control of either party, which makes the

performance of this agreement unfeasible hich by the exercise of due diligence the party seeking
« em-— —— - excuse from performance is unableto-over-cd SRR —
The Company shall not be liable to the Contrac sultant for any damage or loss caused by Force

20

)

22,

Majeure directly or indirectly.

'Safety of Emplovees and Works:

The Contractor / Consultant shall be responsible to take
employees on or off the Work, and shall comply with all” appjs
accidents or injury to persons on about or adjacent to the place§w e Work is being performed. All
statutory rules, orders, regulation from time to time in force relating% and observance of all safety
precaution governing or which might be deemed to be given during t ion and performance of the
Work. The Contractor / Consultant shall comply with any and all persorfe regulations. Any person
of the Contractor / Consultant violating the safety rules shall be removed ntractor / Consultant
from site and replaced without delay. &
Insurance:

The Contractor / Consultant shall be responsible for obtaining a Contractor / Consu! s All Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or damages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site.

ecessary precautions for the safety of
Ie safety laws and codes to prevent

e emed
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Insurance will be required where ever applicable:
Company’s Address:

GENERAL MANAGER (PROCUREMENT)
SUI SOUTHERN GAS COMPANY LIMITED,
2NP FLOOR, HEAD OFFICE, ST-4/B, B-14,

SIR SHAH SULEMAN ROAD,

GULSHAN-E- IQBAL,

KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

Dispute Resolutign:

If any disputeghall arise as to the interpretation of this Contract or any matter or thing arising there from, the
ttled as far as possible by way of amicable resolution. Failing such settlement, the dispute
r arbitration to two Arbitrators, one to be nominated by each Party. The appointed

re proceeding on the reference appoint an Umpire. The Award given by the
Arbitrators or }re as the case may be shall be final and binding on the Parties. The proceedings
shall be governed ¥ the istan Arbitration Act, 1940 and any statutory modification thereof. The venue
of arbitration shall be Iﬁ: §

All costs of Arbitration @

be borne by the Parties themselves, unless otherwise ordered by the
Arbitrator. Notwithstandi g xistence of any difference or dispute, or the commencement or
continuance of any arbitratia Boeedings, Works to be done or Services to be provided under this
‘Contract shall not be suspended¥or d#gntinued by the Contractor / Consultant nor shall any payment be
withheld by the Company except ence of the amount in dispute, which is the subject matter of

such proceedings.

Income Tax and Duties:
All kinds of Government Taxes and Duties (§ @ tax, custom duties, etc.) also the provincial sales tax as
per provincial law, against any item of the colW® 11 be entirely the responsibility of the Contractor /
Consultant. Income Tax will be deducted as ap der the prevailing Government Rules. Rate of
Income Tax deduction in relation to submission of In certificate from the Contractor / Consultant
should also be stipulated. ’

All Foreign Service providers aré required to obtain Advahice g from the Federal Board of Revenue
(FBR) under Section 206A of the Income Tax Ordinance 200 n’s Income Tax Law). The advance
Ruling issued by FBR covers application of Income Tax Ordinfhceg®001 to Transaction proposed or
entered in to Foreign Service Provider”.

Payments: ’ A

Payment will be made within 30 days after completion of works.
The Contractor / Consultant shall submit to the Company during the execution

k on-account bills

along with a statement / details of executed Work.
The rates and prices in such on-account bills and statement of Work shall be in accor fwnh those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates ahd prices for other

items of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:
(a) Defective Work not remedied.

() Claims filed or reasonable evidence indicating probable filling of claim.
© Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.
(d) Damage to another Contractor / Consuitant. <

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays.

[
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The making and acceptance of the final payment after successful completion of Work sha_ll constitute a
waiver of all claims by the Company other than those arising from faulfy Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.
Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale' Tax return, Annex “C”
& Armex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

Blacklisting of Suppliers and Contractor / Consultants: L
The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in
SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform
satisfactorily or found to be indulgedq‘& corrupt and fraudulent practices as defined blow:
26.1 Corrupt and fraudulent tiges” includes the offering, giving, receiving, or soliciti@- of anything
of value to influence agg'b of an official/company. & &
& . . . o .
262  Ifthe supplier/Conﬁa%Ht?'& Consultant found responsible for the detriment of & @pany during
proceedings o@c ent/contract, process or its execution. \\y'itq'e?
263 srepresegfagoagigf facts (by providing fake documents, conceali@/ ges- reporl'ting facts
i 'io\ihé bid) in order to influence the procurement procgs® qisNiie execution of the
/contract. & o >
264 Co e tices among bidders (prior to or after bid subxﬂ&i@' designed to establish bid
prices 'ﬁc? 1, non-competitive levels and to deprive the comp&y of the benefits of free and

open compee:
GOP’s Obligation:
The contract shall be go
with all regulations and ordi
with Labor legislation during

operation.

This contract embodies the entire und of the parties hereto on this subject and there are no
commitment, terms, conditions or obligati | or written, express or implied, other than those

e Law of Pakistan. The Contractor / Consultant is obligated to comPIy N
in force or to be passed by the Government of Pakistan in connection .
coufy of the work to be performed. Any additional financial charge.s, on ;-
- .. account of revision in minimum W<’y GOP will be company’s responsibility while the contract is in

Late Bid: Q o
Sealed bids shall be mailed/submitted/dropped in te laced at Tender Room, CRI_) Bulld}ng, and
SSGC Head Office, In accordance to the time specifiejjgpinvitation to bid & tender notice (which ever

-z147:- -+ applicable), Bids are to be delivered on or before closing time which all bids submitted after the time

FR

29.

30.

31

courier, the same shall be delivered at least half an hour before sc ening time.

Rebate / Discount: ) o .
Unit rate (s) given in the Bill of Quantities shall take into account all re§gy, ctors including discount if
any. Discount given separately at the time of bid opening will not be consi¥e

prescribed shall not be entertained and will be returned with opened. In case bid is sent through
}dugw

Joint Ventures: .
In the event that the bidder is bidding as a Joint Venture, the Company wi iR _the joint venture
agreement duly executed by the parties to the Joint Venture to be submitted with ] joi
parties shall also furnish an undertaking to be jointly and severally liable for all liaWities arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

Correction / Amendments in Quoted Price: .
Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction required in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.




SecizwIL.

Schedule of Requirement/ Bill of Quantities/ Bid Form
Tender Enquiry No.
For Lease/ Rent at :
(Town/ City)
Description of Items Size of premises Monthly rent | Annual Rent
. (Sq. Ft./Sq. Yd.) (inRs.) (inRs.)
Rental Premises for Zonal Office
Kuchlak Towngaving at least 6 to
- 8 rooms addiftghal room/ Storage
space would 4 @- advantage | A req- 7,000 to
admeasuring totf argl of 7,000 to
10,000 sq. ft. The'} %& must | 10000 - ft.
have sufficient parki ﬁw 8
to 10 vehicles plus motor, : 1
least 10 should be located iy @
city area of Kuchlak e2¥8
approachable for public & sta ’
and have basic amenities. RCC &
flooring and marble tile /
constructed Premises would be o
preferred
Description/ Details of the ses Offered for Lease/ Rent -
Any othér utility/ facility | > — G .
available at the premises b
and the payment included ) A
in rent (details must be
attached hereto) c.
d.

Signature:

(Bidder/ Landiord/ Owner/ Lessor)
Name/ Stamp:
Date :

Note:

1. The quoted rent-price shall be inclusive of all duties and Federal/ Provincial taxes
2. Bidders are essentially required to quote the rent-rate on this bid form. Rent-rate quoted other
than bid form will not be entertained.
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Report Run by : DESKTOP-D30VR27

Enquiry No. SSGC/SC/13630

TENDER ENQUIRY NO. SSGC/SC/13630

SCHEDULE OF REQUIREMENT

AND
BID FORM

W

SECTION—; —

Sr.
NO.

DESCRIPTION OF ITEMS /
PART NOS.

(1)

QUNATITY

(3)

UoM

(4)

TOTAL AMOUNT

HIRING OF RENTAL PREMISES FOR
ZONAL OFFICE, KUCHLAK OF
- TTA REGION HAVING AT LEAST

OF 7,000 TO 10,000
SO.FT & SUFRICIENT PARKING
AREA (AS 00)

[1] SC642497
Delivery Schedule:

NOTE

36.00

MONTH

Fix Bid Bond Amount in PKR: @0}0

(i) The quoted unit price and corresponding total am
of all duties & Taxes, excluding Sales Tax as per p
(1i) Incase of supply of material alongwith services GST w,

quoted rate of material.

(iii) Bidders are essentially required for quote their rates o
(iv) Prices given in the bid form and BOQ shall take into acco
factors including discounts, if any. Discount given separate

of bid opening will not be considered.

(v) Any Bidder who change/amend the BOQ or Price Schedule
uom etc.) will be render the bid as conditional bid and will be

rejection.

<

11 be inclusive

@cé al laws.

SIGNAUTRE OF BIDDER:

2

{{ O PROCUREMENT -

()
-
C&,

exclusive of

form / BoQ.

@ relevant
he time

(descript

, quantity,
iable for

Oracle Financial Generated



N List of attached title documents of the Demised Premises

Tender Enquiry No.

Offered For Lease/ Rent at :

(Address/ Town/ City)
" (/1%)
Sr.No. Description of Document Yes | No.
v 1 Owner ship documents by local authorities

Power of Attorney (if required)

%
e
8 2,

Owner/ Landlord Profile : o

Bidder/ Owner/ Landlord Name : ' %

CNIC No. NTN No. D
Sindh Sales Tax Registration No.

Contact/ Postal Address : E

Land Line No. Cell No.

Fax No. Email Address :

/

vy £t LITIG
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. _ Lease Contract No. SSGC/CONT/S&C/_____ 2024

LEASE CONTRACT AGREEMENT

This Agreement of Lease is made at on date , between Slo
a R/o holding CNIC # adult, (hereinafter collectively referred
to as the “Lessor”) which expression shall unless repugnant to this subject or context, mean and include as his heirs,
executors, adminigtrator and assigns on of the one part.
- AND
AGCOMPANY LIMITED, a Limited Company registered under the Company Ordinance, 1984 and

having its register v ce at ST-4/B, Block-14, Sir Shah Muhammad Suleman Road, Gulshan-e-Igbal, Karachi.
(hereinafter referre N t essee”, which expression shall unless repugnant to the subject or context, mean and include
its successors-in-interest¢ffid assigns) of the other part

NOW THEREFORE WITNESS
Whereas the Lessor above named 1 tful owner (Copy of all the title document attached herewith as Annexure-A)
of the premises situated at . measuring Sq. ft., and the Lessee has agreed to take
on lease the said premises (hereinafter refe s “Demised Premises™).

NOW THEREFORE, it is hereby agreed betwe/ ssor and the Lessee as follows:-

1. LESSEE’S COVENANTS WITH THE LESSORO

a, The Lessee shall pay unto the Less y an amount of Rs. /- (Rupees
) 1 1* December of that year in ADVANCE @
Rs. /- (Rupees ) pe@ adjustable 100% Thereafter, the Lessor will be

paid rent of each consecutive year in advance at the

nn f the year i.e 1 January subject to the
satisfactory business relations with the Lessor. :

b. That the rent of the premises shall not be changed/ increased during %period of three years as mentioned

in this agreement. :

c. That the Lessee shall use the Demised Premises as office only and the @ br_storage of line pipe,
engineering material , other related materials etc and also for parking of Utjid¥vehicles or for any
other official purpose as may be necessitated from time to time.

d. That the Lessee shall not sub-let the Demised Premises without the prior permission of the Lessor in
writing .

2. LESSOR’S COVENANTS WITH THE LESSEE:

a. Before handing over the possession of the Demised Premise to the Lessee the Lessor shall have it properly painted

and repaired to the satisfaction of Lessee along with electricity, emergency exit gates, elevators and thereafter
every year from the date of occupation, unless not required by the lessee .

b. That the Lessor shall also be responsible to carry out such structural works, masonry works, paint works and any
other works/repair of the Demised Premises as any be necessitated / required by normal wear & tear and / or
caused by any acts of nature. i.e. whether , earthquake, rains, floods, tsunami, cyclone, riots, insurrection, civil
commotion, act of terrorism or sabotage or activities of any social elements or declared or us undeclared war or war
like situation and responsible for treatment of termite, leakages & seepages.
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c. That the Lessor shall be responsible for all taxes, charges and out goings in respect of the Demised Premises,
except for those which the Lessee may be responsible as provided for under Clause 1(2) of this agreement.

d. That the lessee performing its obligations under this agreement, shall during the subsistence of the agreement
peaceably enjoy the Demised Premises without any interruption, let or hindrance from the Lessor or anybody
claiming through or under him.

3. LESSOR’S AND LESSEE’S COVENANTS WITH EACH OTHER,

a. That this agreement shall become effective from to , but this agreement may be
renewed for further period as mutually agreed in writing, at the option of either the Lessor or the Lessee, provided
that a notice of intention to renew the agreement is given by the Lessor or the lessee as the case may be at the
time of expiry of this agreement.

b. Lesseegfpy terminate this agreement by giving one month (30 Days) notice and lessor may terminate this
agre giving a ninety (90) days advance written notice of its intention to do so, subject to refund of rent
by the he Lessee for the un-expired period, if any representing the period of rent paid in advance.

c. This Agreeme‘wl be governed in accordance with the laws of Islamic Republic of Pakistan and the
Competent Couffts o%chi shall have exclusive jurisdiction.

d. This Agreement may bed or modified at any time through mutual written consent of the Lessor and the

shiall be settled through mutual nq€o¥#iggs between the Lessor and Lessee. In the event that a dispute or the

Lessee. ?
e. All disputes and controversie nut 8f or concerning the interpretation or application of this agreement
'6 of 30 days from the date of notification of such a dispute or

controversy is not resolved within
controversy then the matter shall be
riegotiations shall be condition precedent

a court of law having competent jurisdiction. Good faith
jon or remedy under the relevant law.

4. LEASE TENDER/ CONTRACT DOCUMENTS: /

It is understood and agreed that the documents which com% ease Contract submitted by the Lessor with the
bid are attached hereto and made a part hereof.

It is agreed by the parties to the Lease Agreement that this Lease Contra®’s executed in two counterparts; one copy
to be retained in the office of the Sui Southern Gas Company Limited and onffgi :o the Lessor.

IN WITNESS WHEREOF the parties hereto have executed this Lease Agreeme

i in two counterparts by their
duly authorized representatives as of the day and year herein above set forth.

O

Signed for and on behalf of Signed for and on behalf of &
M/s. (SSGCL) (SSGCL) M/s. &
Signature; " Signature:

Name: g ) Name:

In the presence of:

Signature: Signature:
Name: Name:
]
Signature:
Name:

Y - r o
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CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entere- into this day of ...__» 2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Gulshan-e-Igbal,
Karachi, hereinafter referred to as the = “Company* of -the one part and M/s.

hereinafter referred to as the “Contractor”, (which
expression shall include the successors, of the said firm, heirs, executives, admnistrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH:
WHEREAS, % procedures, bids have heretofore been received by the Company for carrying out
» work and the t e Contractor for the said work has been accepted by the Company.

NOW THEREFORE, % in consideration of the promises, negotiations, covenants and agreements hereunder
contained and to be perf 1e»he parties hereto, the said parties hereby covenant and agree as follows:-

Article-1 Work and Cost of th '

i) In consideration of the coven d agreements to be kept and performed by the contractor and for
the faithful performance of this ontg@Mnd the completion of the work embraced therein according to
* the specifications and conditions h Cagtained and referred to or agreed to in course of subsequent
negotiations and in accordance with tl’ act, the Company shali pay and the Contractor shall
receive and accept as full compensation ing furnish and done by the contractor under this
agreement as sum (6 approximately Rs.
- — - e N —OF—5ueh -—other—sums —as—may —be— -- --——— -— - -

ascertained in accordance with the conditions of CY c. and at rates quoted against each item of
work and agreed to and accepted by the parties as on nt, and at the times and in the manner
.« prescribed by the conditions of the Contract.

ii) The Contractor at his own proper cost and expense shall do al*worg#hd furnish all labour, materials,
tools, supplies, machinery and other equipment ‘and plant that md§ b essary for the satisfactory
completion of all the works as set forth in the contract documents. &

Article-2 - Time; A

The maintenance of a rate of progress in the works at a rate which will result in etion within
the specified time, is of the essence of the contract and the Contractor agrees to p gh all the
due diligence and care at all times to take all precautions to ensure the timely compl as defined
herein; time being deemed to be essence of the Contract of part of the Contractor.

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total ]
months {including (L) weeks mobilization period} from the date of issuance of such
order.

Atrticle-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.

&
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b) Bid ((submitted vide letter No. , dated

comprising Letter of

Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities. Drawings, etc.).

<) Company letter No. , dated
Contractor letter No. , dated
d) Notice of Award (Letter of Intent (LOI) No.SSGC/MAT/S&C/___ , dated
e) Acceptance by the Conrtractor on the copy of LOI.
f) Letter to Proceed No.SSGC/PROC/S&C/____ ,dated
g) Performance Bank Guarantee No. , duted , amounting to
Rs, isszed by M/s.

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Contractor.

IN WITNESS WHEREOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly
atives as of the day and year herein above set forth.

authorized rep%
Signed for and o f
Wy Limited

M/s. Sui Southern

Signature :

‘\

Name :

In the présence of :

Signature :

Name :

Signature :

Name :

Signed for and or behalf of
M/s. Karachi

Signature :

e/ Name :




DECLARATION FORM

(FORMAT OF DECLARATION)

M/s. [the Seller/Supplier] hereby deciares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through any corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Sunplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable to anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, including its affiliate, agent, .associate, broker, consultant, -director,
promoter,shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback,
whetherdescyf@d as consultation fee or otherwise, with the object of obtaining or inducing the procurement of
acontract, éﬂ'est, privilege or other obligation or benefit i1, whatsoever form from SSGCL, except

’

thatwhich has

}essly declared pursuant hereto.

[The Seller/SuppgN certifies that it has made and will make full disclosure of all agreements
andarrangements with afl Dag®as in respect of or related to the transaction with SSGCL and has not taken
anyaction or will not take a @ yto circumvent the above declaration, representation or warranty.

[The Seller/Supplier] accept responsibility and strict liability for making any false declaration,
notmaking full disclosure, misrepr fog facts or taking any uction likely to defeat the purpose of
thisdeclaration, representation and w It agrees that any contract, right, interest, privilege or
otherobligation or benefit obtained or p s aforesaid shall, without prejudice to any other rights
andremedies available to SSGCL under an ntract_or other instrument, be voidable at the option |

of SSGCL.

G Notwithstanding any rights and remedies exercis SSGCL. in this regard, [the Seller/Supplier] agrees
- toindemnify SSGCL for any loss or damage incurred by it on t of its corrupt business practices andfurther

pay compensation to SSGCL in an amount equivalent to tefl ti the sum of any commission,gratification,
bribe, finder’s fee or kickback given by [the Seller/Supplier] as af: r the purpose ofobtaining or inducing
the procurement of any contract, right, interest, privilege or other ign or benefitin whatsoever form of

SSGCL. :
SIGNATURE & STAMP . &

NOTE

1. The above declaration is to be furnished along with the bid on letter head, for Bid(s)amounting to total bid
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirzment.




Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment onling w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory¢

Name of Firm: O ;
Address of Firm: &

CNIC #:
NTN #:

_Bank Name: _

Bank A/C Title name:

Branch code:

| Bank A/c #: (16 Digits)
Bank IBAN #: 6424 Digits)

Note: Please be attached copy of Cheque / A ‘ datory)

&

(] Information already submitted.

3 Proguremem

D
*
5
o

above mentioned Account details. This is only a
one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.




TTI-E GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 IPART Il

ANNEXURE: |

Declaration of Ultimate Beneficial Owners Information for Public Procurement Contracts.

1. Name

2. Father's Name/Spouse's Name
3. CNIC / NICOP/Passport No.

4. Nationality

5. Residential address

which shareholding, control or interest acquired in the business.

6. @\ail address
O

Specified)

8. In casﬁndirect shareholding, control or interest being exercised through intermediary
companies ries or other legal persons or legal arrangements in the chain of ownership or
control, f j dditional particulars to be provided:

1 2 3 | 4 8 9 10
Legal form c | Percentage of | Percentage of Identity of
{(Company/Limited S i s, shareholding | shareholding, Natural Person
Liability Partnership E "g control or Control or .who Ullimately
/Association of 2|1 g interest of BO Interest of owns or J
-—{— " PersonsfSingle g Z —ga— - i the-Legal— —tegal-Person- T — €ontrolsthe ---
Member E 2 5 sOn or or Legal Legal Person or
g Company/Partnership 5|5 2 .E' g I Arrangementin | Arrangement
@ | Firm/Trusted/Anyother | %5 | & | g 3| < @nent the Company
<! ° Individual, Body s I gl2|o|® ' ~
Corporate (to be 51 C| @ £ A
A
5| €
s|$
©
o]

shares in the capital of the company as set opposite respective names).

Information about the Board of Directors (details shall be provided regarding number of




Part lj

THE GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |

1

2

3

P

5

6 7

8

Name and
surname (in
block Latter’s)

7

CNIC no (in
case of
foreigner
Passport No)

Father's /
Husband's
Name in Full

Current
Nationally

Any other
Nationality
lies)

Residenti
ally
address
in full of
the
registered
/ principle
office
address
fora
subscribe
rs other
that
natural
Person

Occupation

Numbers of
shares taken
by cash
subscribers (in
figures and
words

10. Any other informatio%

Mame and signature

(Person authorized to issue notice on beh

Total numbers of shares taken (in figures

and words)

e etecr g 4;(;

company)

»‘_’ . . A N )
al to or relevant to beneficial owner(s). + .

a

Y




. six months, if Tail
;in co;;ggpt and fra

. - Form of Bid-Securing Declaration

[The Bidder shall fill in this Form in accordance with the instructions indicated.]

. Date: [date (as day, montl and year)]

i »ﬁﬁﬁ e ;*’:##No [ruember of Bidding process]
Alteﬁ’{éhve No [msert 1dentzﬁcatzon N if thisi is a Bid for an alternative]
ww‘«’ . W ""““ﬂ m_ ‘- rﬁ.:_:
Ta: [completc mzme of Praiz;ngaAgency] e %f:é ? fﬂ ' :jfik.nih -
We, 1] «upderszgr}‘efideclzre that: P T TR, Wi, "'av ﬁ’*} ‘:’
WE.4 ctand’ t;m:, ac}go.rd‘mg to your condmons, Bids mug‘t be supported by; ‘Bid-
. ~ - K ’f“.;:' ' S
‘Sexur ik ahong. AR ‘"%%% # o= i3

. We accegt ¥t we Sovill be blacklisted and hencpforth cross debarred’ for pargmpahng m,_
r&peﬁtt’e;“tate of public; procuremenf proceedings for, a period of‘(not mbrexthan)
b 2)jide with a bid. seguring declaratmn,¢owever without ma'ulgmg 3

€\r acuces, 1f we.  are »m breach of cur obhgaﬁori(s) nnder the
B1dzcond1tmns, beca e i . .

{

(a) %5 have thhdrawn
#7of Bid; or =
@ & =

(b)m bavipg been nonﬁed ‘of the 2

u‘-‘

% s=thuring the-period of Bid valid
or refuse to ﬁuzmsh the. Perfo

; aeco:dance with the ITB ,{

ez Lk '.‘.
We undevstand l:hzs Bid ‘-‘»ecurmg Declarataon st
Bxdder “UpoR the~earher of (i} our recmpt of your no
successful B1dder, or‘v(n) twenty?mghb days after the o

? 4 ~
{ S N n,%-;- W‘ ~: “‘-ii. u'l

Nashe of thesBidden “"%;
. d’ r
Name of the pergtm dyly auﬂmrmed ms;ggdga%mdzcm

‘\t" o
T1ﬂe of the person sxatrmg the' Bld ke S v

s ST e | e
i 2 &é‘ .
Signature of tne person named above - .
. N
. ﬂ, é)l . . ;_ i
Date signed &fmﬂ 3;:-::: ;

*: In the case of the Bid suhn'utl:ed by joint venture specify the name-of the Joint Venture as Bidder
*: Petson signing the Bid shall have the power of attorney given by the Bidder attached to the Bid

[Note: In case of a Jotut Venture, the Bid-Securing Dectaration must be in the nome ofnll members o Liu: ]amt
Ventire that submits the Bid.| .
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SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursnance of Rule-19 of Public Pracurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the S8GCs is reiterated
hereafier to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Company Limited (*SSGC™) until any ¢lear instructions or puidelines are impacted by

the Go . through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Coungil ( any other competent forum. The procedure shall also be applicable on the pre-
qualified »ocedure shall be applicable on any “Person(s) / Firm(s)”, which for the purposes
of this Mechaniglh s

individuals, and or. ions transacting business with SSGC. Wherever any provision of this

hgil inter alia include suppliers, bidders, contractors, consultants, firms,
Mechanism shall be i ¢ with provisions of any applicable ghidelines of donor agencies, or any

other applicable StatuteN\J#ypQr Rule enforced at the time in Pakistan, the provisions of such
applicable guidelines, laws, s shall prevail. This SOP shall become.a part of the future Bidding
Documents.

3 DEFINITION OF TERMS/O :

: f | against.issuance of Blacklisting Order,

32 "Sppea}" - Right of firm/individu protest against the issuance of Blacklisting

rder.

3.3 "Procuring Agency" « Any departmcnt/di@factory/project exercising general and/or
administrative ¢ontrol over the unit.

34 "Blacklisting Ordet" « An administrative p Pqualifying a firm/individual from
participating in procurement for a given period. .

3.5 "Suspension” « The admitistrative penalty imposed ctions committed during the
competitive bidding stage, whereby such firms/individy prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undertaking a proje ract in accordance
with the contract documents.

3.7 "Termination of Contract" - Extinction of contract by reason or resoWh rescission
under applicable rules/regulations/laws arising from the default of thdWrms/individuals.

3.8 "Delist" « Removal of supplier/contractor from blaeklisting.

3.9 “PA-Project Authority - — A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10 RPC-8SG’s Rights Protection Committee — To examine the justification of PC.
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4. REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guideline$ for blacklisting:

4.1. 1 "Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
progurement; process or if contract éxecution;

4.1.2 "Fraudulent Practice” means a mistepresentation or omission of facts in order to
influence a procurernent process or the execution of a contract;

4.1.3 "Collusive Practice" means a scheme or arrangement between two or more
bidders, with or without the knowledpe of the Putchaser, designed to establish
bid ptice at artificial, noti-competitive levels, and

4.1.4 "Coetcive Practice” means harming or threatening to harm. diteetly or indirectly,
Person(s) / Fitm(s) or thelr property to influence theéir participation in the
procurement progess or affect the execution of a contract, '

42  In addition to above, blacklisting of firms/individuals may be resorted to when the
charges ate of serious pature, which inelude but are not limited to the following;

2.1 Competitive Bidding Stage

the competitive bidding stage, the Procuring Agency shall impose on bidders or
bidders the penalty of Suspension from participating in the public bidding
procegff withput prejudice to the imposition of additional administrative sanctions as the
i the agency may provide ahd/or further criminal prosecution. as provided

, for violations committed which: incliide but are not limited to. the

by applic
following:

i,  Submission 5 @Iity requirements containing false information or falsified
i

documents, s{

fi. Submission of b
concealment of such
eligibility screening or

iii. Submission of ynauthorize

gntain falsé information o falsified documents, or the

jon in the bids in order to influence the outcome of

stage of the public bidding.

ocuments for pre<qualification/ tendering i.e.
without specific authorizatio : principals/ manufactyters elc,

iv. Failure of the firm fo provide gy Watranty Undertaking and Performa
Invoige of the manufacturers / Princ#ga®y 1 rading house.

y Jetter of the Original Equipment

lar tender;

Manufacturer (OEM) for. participation in

vi. Unauthorized use of one's name, or using
purpose of public bidding.

vii. Deviations from specifications and téerms
order/contract.

viii, Withdrawal of a bid, or refusal o accept an award or ref @ b perform the job or
enter into contract with the government without justifiable W4
adjudged as having submitted the Lowest Calculated RespoNsiig@d or Highest
Rated Responsive Bid.

ix. Fefusal or fuilure to post the required performance security within the presoribed
ime,

x,  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, ot as may be specifically prescribed, from receipt
of the request for clarification.
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of the bidding in his favor.
xii. Any attempt to give illegal gratification to any representative of the purchaset to
influence the process of procurement.
In addition to the pepalty of suspension, the bid security posted by the concerned bidder
or prospective bidder could also be forfeited / encashed.

42.2 Purchase Order / Contract Impleméntation Stage

-During the Purchase Order / Contract inplementation stage, the proeuring entity shall imposs on
contractors after the tetmination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the
following:

i.  Failure of the contractor, due solely to his fanlt or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.

Failure by the contractor to fully and faithfully comply with its contractual obligations

out valid cause, or failure by the contractor to comply with any written lawful

ctxon of the Procuring Agency or its representative(s) pursuant to the

tation of the contract. For the procurement of infrastructure projects or

cong tan contracts, lawflul instructions include but are fot limited to the following:

a. E ment of competent technical Person(s) / Firm(s)nel, competent engineers
and/ supervisors;

b. Provi arning signs and barricades in accordance with approved plans and
specifi and contract provisions;

c. Stockpiling'in gJpr places of all materials and removal ﬁ'om the projcct site of

xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome

accordance with
d. Deployment of con meent facilities, suppart staff and manpuwer, and
| _ of the petformarice sequrity after its expiration
f. Non—Performance of the supfli ‘

¢t of tender terms & conditions and the
delivery / supply of material. -

key Person(s) / Firm(s)nel named in the propos pt prior written approval by the
Procuring Agency.

iv.  For the procurement of goods, unsatisfactory progr®y
the manufacturer, supplier or disttibutor arising fro :
unsatisfactory or inferior quality of goods, as may be provig

v. Forthe procurement of consulting services, poor performantesé
services arising from his fault or negligence, any of the followin¥g
shall be construed as poor performance:

a, Defective design resulting in substantial corrective works in design and/or
construction;
b. Failure to delivet critical outputs dug to. consultant's fault or negligence;

¢. Specifying materials which are inapproptiate, substandard or way above
| acceptable standards;

‘ iii. Assignment and subcontracting of the mn% part thereof or substitution of

g delivery of the goods by
dlt or negligence and/or
the contract.
consnltant of his
the consultant
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)ne} in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder,

V1. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works arising from his fault or
negligence. W

vii. Willfiil or deliberate abandonment or non-performance of the project or coritract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause,

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4,2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

vi.
vii,

viii.

xi.

xii.

investigation agency where de

. A firm may be disqualified fora period ext

limited to the following:

. Obfning frandulent payments;
contracts by misleading the purchaser:

ay 8SGC dues etc.;

I contractual obligations;

ifthe sgatus of firm's ownershxp/partners!up ete, causing dissolution  of the firm
which existe time of ittspection / bidding ptior to original registration of the firm;
Registration of a ith a new name by the Proprietor ot family or & nominee thereof of 2
firm that has beeR blacklisted;

Consequential opera Pdamages caused to SSGC equipment or infrastructure as a result
of equipment or parts plied on trial basis or due to failure of such equipment;
Contractors who have ne ¢n Bargain under the National Accountability Otdinance
1999, or contractors involy ) any other criminal proceedmgs conducted. by any

‘ een proved specifically in relation to supplies made
to or contracts concluded with SSG

Involved in litigation or needless petil l % influence or obstruct the procurement process

L]

either on his own behalf or at the behest ther vested interest;

two years in case a decision by a court
is awarded against the said firm after litigatiofh\g® where the firm is invelved in litigation at
least three times during two financial years, ar wher has on account of litigation caused
substantial financial losses to $8GC;
Blackhswd by other Federal and Provincial Goverrime

Blacklisting in case of Joint Venture firms will also result ation of the concetned

Joint Ventures Partners. O

SYSTEM OF PENALTIES

For the purpose of uniformity, following system of penalties shall be adoptta{\for procurement
of goods, works and setvices:

8.1 Blacklisted and hencefotth eross debarred for participation in any public procuretnent ot

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

5.2 blacklisted and henceforth eross debarred for participation in respective category of public
procurement of disposal proceedings for a period of not more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceeding after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settlement clanses of the comtract, and

5.3 blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not more than six montbs, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

%@pplier or contractor who is to be blacklisted for a speeified period is given adequate

ity of being heard,

2. The s@ﬁr r contractor who is to be blacklisted for a specified period is called for
rheeting b iding adequate time, so as to given him adequate opportunity of being
heard before any action.

3. Incase the suppliﬁomractor ddes not attend the meeting on the given date and time a
final notice is serv®d t / het to attend the meeting on the revised .date and time,
Despite the final noti Qﬁupplier or contractor does not attend the meeting as per

schedule, automatically befllc red at fault, Action will be taken as per below clauses 5
t0 9.

iptising of User, Procutement and HSE&QA
ling with the supplier or contractor, Members

-y

~ o~ 4, ~~Arthreesmember committee wil
departments to address the issues in
of committes may not beléw of grade 1,

wel] as the tender terms and conditions, and do nat ffify the grounds of his default as

per the tender terms and conditions, the approval i om the mattagement for
their temparary or permeant blacklisting alongwith en .t of bid bond or PBG as
the case may be. b

5. In case the supplier or contractor is found at w Eased on the fact of the case as

6. The decision of the mandgement is communicated to the supplier or

contractor through a formal letter. §

7. Acopy of the letter of the defaulted supplier / contractor alohgwith coveling letter with
pertinent documents is / also forwarded to the Authotity (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge dn appeal
in the relevant court of jurisdiction.

10. After coming into force the procurernent contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other angoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order. ‘

8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored afier the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
o justifiable reasons with the prior approval of Appellate Authotity. In the latter
blacklisted firm / individual shall bé restored. -

9. AMEND
9.1 In the impleme Blacklisting Mechanism, the modifications may be introduced
thereto through the ent of its specific provisions as the need arises.

9.2 Any amendment to thiS’Bghckligting Mechanism shall be applicable to tenders advertised
for bid after the éffectivity o&a'd amendment, .

10. EFFECTIVITY

The Blacklisting Mechanism or any amendi™
the date of its issuance. All future tender doe
However, these cannot override the provisions of

eof shall take effect immediately and from
ust be governed by these instructions.
ghgcurement Rules, 2004,

11. The Steps fo be Followed dre nder

The causes and reasons to be taken into consideration for Debarment #1 ting of any Person(s) /
Firm(s) are given as upder: A

1. PRE-AWARD STAGE: O

The following shall be considered, inter alia, the events / reasons for initiating%ngs under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices,

ii  Submission of false and sputious documents, making false statements, making frivolous
complaints and allegations to gain undue advantagg,
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il Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature,

v Submission of false bid security or inftingement of documents to get undue monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal acoess or in any way to get
undue benefit or to provide betiefil or 10 frustrate the bidding/evaluation process, This will
also include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / réasons for initiating procesdings under this
Mechanism at the Post-Award Stage:-

i rdinary delay in signing or refusal to accept the Notification of Award and/or the
c ithout any cogent reason.
Miscon

il. %., failure to proceed with the signefd contract, withdrawal of commitments,
quoting A igriably and unfairly low financial offer and subsequently withdrawing
such an offe pegting the evaluation/bidding process and not responding to written
communication | @ hgonable time.

A

b-Clagses i, 1i and iii above.

iii. Causes mentioned in

iv. Submission of fake / frivo tilated Performance Guarantee or Advance Payment
Guarantee etc. 0

____V. Non-satisfactory performance durb%on of the contract / purchase order.

vi. Non-performance or Breach of provisio

es of the contract agteements/tender
terms.

vii. Notwithstanding the warranty/defect liability periof
plant, facilify or services rendered that may subsequer@y
within 5 years of its commissioning,

efect in a product, equipment,
ace duting field operatians

vili. Failure to honour obligations within warranty period or defec gy period as defined
in the contract,

3. OTHER CAUSES : Jz(\

i. The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, of it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world. ’

ii. Violations of provisions / instructions set down in the Bidding Documents,
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ili. Any attempt / activity to malign or bring 8SGC into distepute and harm its interest(s).

iv. Person(s) / Firm(s)(s) blacklisted by International Financial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without atty further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causés occur either on part of the principal bidder ot the local agent, both
shall be considered for. blacklisting./ debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is foutid to be
missing, even after calling for the same within a reasonable time, the authgrity letter shall not
be accepted,

(3) The Bidding Documents shall be igsued against original authority letter or in case of scanned
mail of the foreign bidder shall be enclosed, However, at the time of bidding, the

4. FQRMULA.TIO& BaGC’s Rights Protection Committee: A permianent Committes namely
“8§GC’s Rights Proyfi8a Comunittes (RPC or Corpmaittee)” shall exarnine the justification of
the reasons given by thefPriect Authority prior to blacklisting. Metnher of RPC must be one
grade up from the memBwaff '

5. PROCEDURE FOR BLA

Upon receipt of or obtaining info
involved in practices mentioned .in he
Award Stage and Othet Causes, the con
formulate its recommendations and submit
RPC / Comnittee- along with its findings, def
initiate proceedings under this Mechanism.,

6. INITIATION OF AN ACTION D

nd/ot knowledge that any Person(s) / Firm(s)(s) is
under the heading of Pre-Award Stage; Post-
toject Autherity / formation shall promptly
the Managing Director, 88GC to 83GC’s
P charges and docunientary ¢vidences to

Debarment from the concerned Project Authority, the Co

(i) Within a period of 15 days after receiving the re(Q?tions of Blacklisting /

K o the Committee shall

issue a Show Cause Notice (“Notice™) thereby informing the & / Firm(s) about the
alleged charges and shall provide an opportunity to the defend saidé

¢s within a time
period of 15 (fifteen) days.

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hea® 1 order to
defend the charges within the given timelines,

(ili) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of non-receipt of any reply from the aceused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex~patte basis.

7. DECISION

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concemed. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings undet this Mechanism has been initiated
and shall present the report to the Managing Director, 8SGC. If required, the Committee may
report the case to an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, 8$GC. iii. The
Person(s) / Firm(s) against whom proce¢dings have been initiated under this Mechanism sh

not proceed for arbitration/litigation during the proceedings for blacklisting, Lo

. C()M%ICATION OF DECISION

After rd dation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committe} R, the Person(s) / Firm(s) concerned shall bg informed within 10 days of such
decision. The dgffsibn of the Comunittes will be notified op SSGC ‘s and PFRA’s websites and
shall also be convew Pakistan Engineering Council,

reasonable specified perio e and as a general rule of prudence, the period may not exceed
three years, except in we debarment/blacklisting has been done by any other
government department or an jonal Financial Institution (Danor Agency), In case the

Person(s) / Firm(s) has been bl by the government depattment or the International
Financial

The temporary Black E the grounds and reasons specified herein above shall be for a

Institution (danor_ agency), the period_
maximum period of 3 years or the tim
department/International Financial Institution

(whichevet is higher). However the permanent blacligi

iaryblacklisting/debarment-shall -be for -a
for which the concemed government
L Agency) debarred the contractor
cannot be revived.

Action aftet the Person(s) / Firm(s) are placed on Blackl

i. The decision of blacklisting will be immediately circnlat concerned as mentioned
herein above under the heading Communication of Decision. A

ii, In case of a contract already awarded to a Person(s) / Firm(s) which
termination is either not possible or not feasible, the concerned Project
in this case to complete the contract with the approval of Competent »
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from theMate of decision
against them, Any pending bids shall also stand rejested, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of $SGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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"HSE & QA-IMS POLICY
. 8SGC is committed to the Health and Safety of all its
- Employees & Stakehoiders, presetvation of Environment
and achieving Operational excellence by improving
.. Qualty of ‘products / services along. with efforts o
promote Safety Culture in the Company. Continual
“improvement of HSE and QA performance by reducing
potential hazards to prevent injuries and ilness is-our
~ key -prioity. "It “also  incdudes* communication.
" ‘consultation and participation:.on” HSE and--QA
‘objectives -and targets with stakenciders, conserving
«.Tesources and adhering to.. applicable - Laws and
-~ Regulations in all activities / processes refated to th-
ransmission: and+ Distribution of natural gas. within its
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1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a.  SSGC existing facilities/installations. T ,

b.  Any routine/non-routine activity, performed within permanent locations or * RIS

outside permanent locations of SSGC, that requires prior permit/safety "'i}uunﬁ/’%x)ﬂl $
analysis to identify and mitigate safety risks. 7,

C.  Any new project. ‘

d.  Covering all the activities performed by SSGC taking into consideration of _ g bt <oy
compliance, obligations, risks & opportunities within the scope, external and  : P =
internal issues related to scope of operations, requirements, information, ' '

e. ce to employees in relation to hazard identification, risk
sk control in respective areas.
f.

2. SCOPE A ‘ '

This procedure is applicable to @ jeeation of occupational health and safety hazards and associated
risks, environmental aspects and | ssociated with activities, processes and equipment related to ;7
n

SSGC existing facilities/installations, egrpject or any routine/non-routine activity, performed within- /¢ i

permanent locations or outside permane ops of SSGC, that requires prior permit/safety analysisto "\’
Identify and mitigate occupational heaith a ‘

3. 'DEFINITIONS & ACRONYMS
a.  HAZARD: Source or situation with a potential N pin terms of injury or ill health, damage to property, . . .

isk.

in
damage to workplace environment, or a combinatiJ ese.
a

b. ' RISK: Combination of probability of occurrence of ous event or exposure and the resuiting o
' consquences. . A L Cap W
i 1QEF’;ORTUNITY: Opportunities can arise as a result of a ion favorable to achieving an intended - . -

result, for example, a set of circumstances that aliow the organi to attract customers, develop new

products and services, reduce waste or improve productivity. A®tio address opportunities can also
include consideration of associated risks.

d. SWOT: Strength, Weakness, Opportunity & Threat.

€.  RISKMANAGEMENT: The set of control measures used to reduce or 8 n

f. RISK ASSESSMENT: Risk Assessment is a systematic approach to hazari
overall process of estimating the priority of risk and deciding significance of risk.
RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the ris

ent matrix.
Hazards related to applicable legal requirements will fall in the high risk category. &

pecific risk.
iication, This is the

g

h.  HIRA: Hazard Identification and Risk Assessment.

i EAIA: Environmental Aspect and Impact Assessment.

i IEE: Initial Environment Examination.

k ElA: Environment Impact Assessment.

1 ILL HEALTH: ldentifiable, adverse physical or mental condition arising from and/or made worse by a
work activity and /or work related situation. .

m.  OHS&E: Occupational Health, Safety & Environment,

n PTW: Permit to Work. -

0.  MOC: Management of Change.

p MOC Owner: The employee who initiates the MOC.

q JSA: Job Safety Analysis.

r EXECUTING DEPARTMENT: It refers to the department performing the work or is responsibie to get the
work done through contractor. ‘
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" 4.

RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge

oo ow

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHSAE related issues.
Providing support to comorate HSE&QA team and zonal representatives,
Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure,

4.2 Zonal HSE team leaders

sufficient knowledge related to OHS&E

a. Carmying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have

¢.  Maintaining records of the OHS&E with the help of local HSE&QA team.

d. Implewg this procedure. Liaise with corporate HSE&QA team if required.

4.3 Zonal ’

representative
a. Coordinati
ate

QA team and zonal HSE team leader for OHS&E.

b. Liaise with co

nal HSE team leader for carrying out HIRA and EAIA in their zones.

E&
c. Reviewing/monitonbﬁRA and EAIA in their zones and providing input on any changes.

4.4 Departmentai HeaQ

¢ -Acquiring PTW for any act
Ensure implementation of JSA f

4.5 Enﬁployees

cuting Departmént

at gequires prior permit to identify and mitigate safety risks.
ctivity performed outside. SSGC permanent locations.

Participating in the identiﬁcaﬁon‘ and ass@nt of OHS&E risks when required by either Zonal HSE

team leader or HSE&QA representative.

4.5 a‘\-'(jsitorS'& Contractors
p ‘;_.th‘(entifying and reporting any risk or hazard at-any loca
- SSGC temporary locativns during project executions.

5. . DECISION MATRIX

7
4’6‘0

fﬁGC..This also includes the wo

rksites and

.o Typeofiape e : B
" Risk/Hazard. : | I Methodology:- - Responsibility::
Assessment: ‘ : €

Periodic risk assessment of SSGC's existing | HSE team
HIRA. facilities/instailations such as Head office, leader
Headquarters, Regional offices etc. '
'On-site: Risk assessment (for Permanent | hDeé)/aCrtmtenta;l; :
Locations)- for any routine/non-routine activity || €@ A gg "’t‘ﬁeor
- PTW that requires prior permit to. identify - and et);ik?act?vity
' . mitigate safety risks. - requiring PTW'
: Departmental
On-site Risk assessment (for Field Locations) head/Contractor
JSA for any routine/non-routine activity. executing the field
activity

v‘\Q“

e
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Risk Assessment and Management Procedure is' divided into five sections ba

* o & & =

6. P DURE
N Setent o
¥4, Context of the Orgamzatlon...;_.
6.1. Context of the G

IMSPROCEDY ¢

and infrastructure.

Risk assessments for new Projects, major
MOC changes or modifications in existing designs

MOC owner

assessment needed:

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

sed on the type of risk

. external issues of the orga

. In consultation with HSE&QA;
and maintain its list with needs
company services, who may be im
interest in the company. Interested pa

y include:

@ ization
Management defines séf the company services and its boundaries considering the lntemal and

ment & Zonal Heads identify external & intemnal mterested parties
ations. Interested parties are those stakeholders who receive

E them, or those parties who may otherwise have a s:gnlﬁcant

 Interested Parties - Y Y aRequirements

1Board of Directors

fines.

Good financial P@nace, legal compliance/avo_idénce of

Enforcers/Regulators ~requxrements for the  prod

“hy

Law et e .,~ldent|fcation of ap% tatutory

regulatory

servuces provnded and |.

- ';: . understandmg of the requareme
Customers Value for money, quality sew@jﬂtanon and quick
‘ response. 4 ﬁ
Bank/Finance:-. * -} Good Financial Performance. . .
.Employées ' Professional development, prompt payment, health and safety
work/life balance, employment security.

Insurance.:+-. .- . ;No-claims/prompt'payment/risk. management. e ‘
Communiiy No complaint relating -to: noise, parking, heaith and safety,

pollution, waste.

Externat providers.
(Vendors/Suppliers)

term working relationship.

Prompt payment as per agreed terms, health and safety, Iong-

Trade Unions

Compiiance of local labor laws.




o, AT

o

"e. - Legal and reguiatory: Consum

iii. By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Internal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not

limited to:

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships. '

Availability of reliable, qualified and competent workforce.

Staff rgfntion..
Imp :’onization.

6.1.2. Externa

@teepop

could include in risk & opportunity assessments, but are not

limited to: -

a. Political: Gove olicies, political stability, international trade agreements etc,
b. Economie: Fuel/u iges, cash flow, credit availability, exchange rates, tariffs and

inflation, general taxaliing s etc. :
C. - 4 .Soeciai: Consumer buyi attggQ, education level, advertising and publicity, ethical & °
.. religious issues, demographi@ . . .
d. ‘Technological: intellectual f [ssues, software changes, internet, technology
’ legistation, associated/dependen?

legy, renewable energy etc.
tion, industry-specific regulation and permits,
trade union regulations, employment | ’n
etc. : .
f. Environment: Customer demographics affd
- » Government: The directives from Prime MinTs{fr.
i ., sfegulatory bodies like OGRA, SEPA & BEPA etc,

ational legisfation, human rights/ethical issues

nistry of Petroleum (energy division),

d. . Ensuring the policy and objectives are established for rated management system
and are compatible with the context and strategic directio organization.

e. The management shall monitor and review information at external and internal
issues during the management review meetings. A : o

35 Procurement
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‘Risk assessment should be carried out as per assessment matrix below:

IMS PROCEYY..

.- . Seection2 . . -
Hazard Identification and Risk Assessment

i. Hazard Identification and Risk Assessment -

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowiedge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account:

a. Routine & non routine activities, any emergency situations.

b. - Actigfes of all persons having access to the SSGC permanent and temporary locations.

c. H avior, capabilities and other human factors.

d. Des work processes.

e. Materi S

f Infrastructugl equipment and materials at the workplace or project site, whether provided by

organizatiorror & o : .

g. Changes or proPo nges in the organization, its activities or materials.

h. Fabrication, install missioning.

i. . Handling & disposai o material. :

j-..+.. Purchase of goods & serdes. : A

k. ' Any applicable legal obligati js related to risk assessment and implementation of necéssary ’
;- ..controls. A - / : : :

L.~ 'Before commencement of any né: @ afion/activity.

m. :'P‘eriodic Review for updating the exm™ ¥ard identification and risk assessment information.

At SSGC, we adapt five steps of ri sment:
= st Step 1: Identify the hazards. ' : T
. =7 Step 2: Decide who might be harmed and how. Q S

g * Step 3: Evaluate the risks and decide on precautionS® A . o

=4y Step 4: Record your findings and implement them. €N

s Step 5: Review your risk assessment and update if necessao

it. Risk Assessment Matrix A

Rfc‘,p ' Probability
r’bri(y
\ Very Likely l Likely: ‘ .Unlikety © Very Unlikely
c Catastrophic Medium:
o
n
s . * : . . . N “ - . *
‘a Significant .. Medium - : , Medium™
o
e Harmful : Medium | Medium.
n .
C
. I 1
e .
s Negligibfe Medium l Medium

H'adeookJ Egbruary 2022 N
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+ - HAZARD CONSEQUENCE RATING TABLE

Catastiobhic A

| Hazard may cause death or totaf loss of one or more bodily functions. In
| case of failure a huge financial loss will oceyr., .

Significant

Hazard may cause severe injury, iliness or Peérmanent or partial loss of
one or more bodily functions (e.g. prolong €xposure to asbestos resulting
in Asbestosis or prolong exposure to paint fumes resutting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities, '

Hazard may cause a reportable incident i.e. an incident that resuits in the
1’| employee being unable to undertake their normal duties and may need

Hazard may cause minor injury, iliness or property damage, first aid
treatment is required only, very low financial loss,

i likely to occur frequently. Similar incidents reported
more than on®e BGC during last 10 years.

oceur but not frequently. Simiiar incidents
in SSGC.

" Very Likely ;=" | Exposure
o Exposure to hazarg
. Likely reported once in last
Unhkely +'."| Exposure to hazard unlikely

Q
Hi'!ig.hlyluﬁlikelyv” Exposure to hazard so uniikely Wat i be assumed that it will not

‘Risk Priority :

happen. 5
RERRER _L :RISK PRIORITY TABLE " " E—ee :

Definitions of Priority -

Situation is considered critical, stop work immediately or consi
of this operation/task. :

Must be fixed ASAP, Zdnal HSE team leader should take,'imr.nediate acﬁdns.

.| considers short term and/or long term actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader

T Integrated Management System -+ 5
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iMS PROCED

.. ... Section2
Hazard I'dentification and Risk Assessment

iii. Risk/Impact Assessment Outputs
The output of risk/impact assessment may include the following:

a. Identified operations of all hazards/aspects and risksfimpacts associated with company
activities/system ete.

b . Classification of risk/impact.

c Description or reference to control the risksfimpacts.

d. Description or reference to monitor the risksfimpacts.

e Identified competency and or training requirements. ‘

f or setting improvement objectives and programs for ifs achievement.

sures identified shail include controls such as termination/elimination, treatment of the

ution of risk by suitable means and where required tolerated as long as it meets

essments as input for the following:
rgets.
Nion.

a
b i
c. act if it is practical. ‘
d. Facility engineering cd tm& ' o P
.=+ & . Emergency Preparednes / ' X
" f.: .. Administrative controls. O

g

Insurance.

————____ The ulﬁmate¢equirémentis{cfeducefheﬁs;M D& leVel a5 Tow as reasonably practical (ALARP) e,
: .. where the frouble, difficulty and cost for further n becomes unreasonably inconsistent to the
addifional risk reduiction obtained. T

)

-_ .. - . — -



- The hazards and risks are controiled through ‘operational controls’ by considering the following hierarchy.

!

Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

Substitution: Substitution is the second most effective method for controlling hazards and risks, |t i
similar-to elimination but involves the substitution of one higher priority risk by another lower priority
risk. -

Engineering: Engineering controls are implemented by making changes to the design of an
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first time”. Departments shall incorporate this concept during planning phase of any

prgf ocess and must seek out for best possible solution in terms of OHS&E. : '
pative: Administrative controls involve making changes to the way in.which people work
afe work practices via education and training. Administrative controls may invoive\
training em ©s in operating procedures, good housekeeping practices, emergency response in
the event of inci ysuch as fire or employee-injury, and personal hygiene practices.

Personal Prote Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possibl%uld be properly identified for specific process/job.

A
' Access / Egress Obstructions o

System & work area Haza'rg . :  Likely Consequeﬁces

injury. trips and falls.

i Asphyxiate Gas (CO; fire-suppression)’ .

 death.by asphyxiafian = . 0r o - . -

L3 .

Buried Cables.

buried cables ~ major / minor injury
@Nric shock of serious burn injuriés .~ <

|
: Electricity (HV/LW) * tiifd iy 54, |
| Falling Loads / Objects

. | Flammablé Vapors t Gases /liquids: -+ . |
L Flammable Materials ' :

i:Hot '/ Humid Work Environmient: = ' - 0y oss of consciousness © r .
{ Moving Parts | __ _ :
“Noise ™ ! REiit gy gt ip g 0 ; Ll ]
Openings-in Floor_/'Walkways Falls from height, major injury _ fatality !
i Flammatie Materials | Gases:. .. <. /| Creation of hazardous area;, fire, NligfN. - "!
o Heat, sparks and naked flames Burns to exposed skin o b, Y. ‘
t High intensity light (Welding)' 2. - T Arc flash, short term discomfort; Jong term loss ot visiorr. -]
. Housekeeping poar . | Slip, trip, fall, fire hazards, blocking fire escapes |

' Lifting Operations . ",

| Falling or moving loads - serious.headand / ar- body. inju

. Live Electrical Work

! Fatality by electric shock or seriousbu@juries

“Lone Working . i i 7

[ e '.‘-,V é,; o f
. No emergency response if injured. " ;... |

! Long YWorking Hours _ " Major / minor accident due to _fat_igue_ ' 3
“Manual Handling'  + =%y - %307 244} Muscular /skeletal infurigs - - T e T
_New Task / Operation Major / minor injury resulting from mistakes

Integrated -Management System..

’,'m
. PN Wi
,S}\Q‘l ST
\ ﬁ@%/’r—“\\§§k
3

>

/ O ° Q’j'shan-c oy



INS PROCEDS

~Oxygen deficiency

" Death of asphyxiation:

- Poor Lighting / Visibility

| Minor / major injury, fall or lmpact mjury

. Slipping / Tripping Hazards

“Minori injury; trips and falls’

' Spillages (Oil and chemicals)

! Land contamination

' Substances hazardous to.health-*- ~

: Repetitive Task / Operation

'Chemical. burns, toxic, poisoning , irritants. pollutant
{ Muscular / skeletal i injuries :

| Rotating / Moving Part: " <"

| Major i injury, pétentiatfor fatality.-

Sharp Edges / Cutting Surface

Amputatlon and cuts, predommantly {fo hands

! Smoke /Fume.. Lo

a1, 2
vE T L

Unconscnousness, resplratory problems - -

| Traﬂmg Cables and Hoses

f Tnpplng hazard causmg major / minor acc:dent

v K % -'Midor-laceration ard- -impact.i injuries. -

5 Use of zs Tools "} a4 U3
E Use of Hagffrddlis Substances

' Burns to skin, eyes, and respiratory system EnVIronment
' Hazards

i Use of Power T

A
.
OIS“ ' 0 A

. Impact mjury, hand/; arm vnbratlon loss 01 sensahon over
Sl t[me : i RCERT .

i

! Use of Workshop G

‘Majorlmmor injuries - entrapment, cuttmg tools

: .\,/ibration

{ Work at Height

- Hand 7 arm vibration.- loss of sensation over time :
A | Major / minor lnjury

“v."  Environmental As @ ification & Impact Assessment

a Environmental Aspect :
An Environmental aspect is any element @ siness operation that negatwely affect the Enwronment -

Wnue conducﬂng environmental z assessment f

spects are usually considered:

‘ f.féRlE'DUéé" CAREON..

';FOOTPRINT"
What we can do:

* Recycle: what you
can

‘* Reduce: avoid.

" unnecessary
consumption of

1. resources.

e Reuse: Buy items

and reuse them

‘not in use - o

|« Avpid unnecessary
driving .

‘e Use LED bulbs

* Plant a tree

e i

|Effect on visual / aesthetics

that are reusable.” .’

- Unplug electrical -
- devices thatare -

Emissions to air Water Discharges

Solid noen-hazardous waste Solid Hazardous Waste

Consumption of natural resources

Heat
Dust

ation

U$E ofDzone depleting
s

Use of radioactive / nuclear material Spilla icals

For identification  of environmental aspects ‘and impact, each
process/activity/equipment is assessed for its inputs and outputs. The inputs can
be raw materials, utilities, energy etc. The output can be atmospheric emissions,
liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

The inputs, outputs, environmental aspects, their associated impact and controls
are recorded on Environmental Aspect & Impact Assessment Form
(SSGC-IMS/CRM-F-02).

5 Procurement
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4 b. Controi of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed beiow:

. Design of environmental friendly processes/operations. .
. Isolation or enclosure of hazardous material storage, process or noisy equipment.
- Mechanical exhaust systems/booths for controlfing toxic materials. E
- Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

. Electrical or mechanical safety interlock, guards, indicators.

Safety deviges (Relieve valves, NRVs, indicators etc.), measuring or
monitorir@ces/gauges, computerized feedback monitoring and control

o 0o

o

systems.
g. Environment@ disposal or treatment systems etc.
h. Fire prevention/su ion systems.
I. Containment walls®

j- Scrubbers.
k. Dust Collectors. 9
l. Other controls: Training, SOM

The record of operational control :

lmpactjAssessment'Eorm (SSGC-IM
. After identification of aspects and ass
- adequacy and comectness. Where r

Rcant environmental risks is maintained on ‘Environmental Aspect &
-F-02). : :
of impacts, it is sent to HSE&QA Department for reviewing | .
In-charge: HSE&QA 'suggests necessary changes or
HSE Team Leader. . ‘ -

¢. Aspect & Impact Assessment Review

;. Zonal -HSE Team Leader. ensures that - envir
P ~'acti'vitié,é[processes/equipmént are kept current by. condudgP the ame assessment; :
-, a. Oncé‘ every six months to ‘update the information, and identw environmental aspects. (Use
SSGC-IMS/CRM-F-02 for recording new hazards and aspecls) .
b. Carry out assessment, for new or changes in activities/processe &ent.

itoring: ' : .
aspects and impacts related to the

€. When there is a change i'n'lav_vs & regulations. .

d. IEE (Initial Envirdnment Examin'ation)‘/ EIA {(Environment lt'Assessment):'
In addition to al of above assessments, SSGC will carry out IEE / EJA as requirte latory requirements

for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to e compiiance for all
new projects. . . . .

(X3 , \\

Cnen e LN o

"When combusted: ) ENEAME R S
*+ *  Oneliter of Diesel.produces 2.68 kg of CO2 R
- One liter of Petrol produces 2.31 kg of CO2 :

One MMBTU of Naturai Gas produces 53.07 kg of CO2:

?@” | %F@\\

ept R - -

1~
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“IMS PROCELY

. Section 3
Permit to Work

l. Permit to Work (PTW) ' '

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could EXpose persons to specific hazards. PTW should be
acquired and maintained in the zones where job/activity is carried out. Normally following activities require
PTW: _ ) .

a. Task based Hot Work operation such as welding, brazing, cutting, grinding.

b. Confined space working. (tank cleaning etc.) o

¢. Maintenance Work on High Voltage electrical equipment.

d. Any W! service involving Safety Risks such as work at height.

e. Any M&j goce activity by any department/contractor which compromises critical safety system.
f. Work in teracﬁon with asbestos. :
g. Work in ar8g e there is a risk of exposure to hazardous chemicals or microorganisms,

h. Any job/task/agffity that requires additional precautions. o ‘
i. Any specific activity rmed during development, modification and up gradation of SSGC's Vital
Installations includifig alve Assembly/TBS/PRS etc. :

process SOPs are implemente¥ to ol the associated risks for the following: T
a. Providing .Gas connections to i C :
b. Emergency Response to Consume
¢. Planned enhancement of Distribution
d. Work on live pipelines like hot tapping, insllig y
e -—.e.Anymajor#minerfehabiiitaﬁnn/reinfortémé“n s

Il. Exclusion R
Following activities are not he icope of PTW management, however the risk assessment, JSA and or:

Ifit's UNSAFE! .5

v Report it
v Remove it
v’ Replace it

- HandBook | February 2022 "=
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l. Responsibilities

SNo.| Functions Details Responsibility
: . Fill out the PTW form. Ensures
The department intends to | ¢ task/activity is carried out
carry out the task / activity | aceording to the SOP and
Executing | that requires PTW. controls are implemented to
1 uthority | Situation may arise where ensure safe operations.
@ - | Executing Authority is same Immediately report any incident
: O as Area Authority (e.g. HQs). happened during execution
)s : . of job to In-charge HSE&QA.
L S -Authorize PTW and verify -
A - ... . |the compliance during the
9 Area . ‘:@F cility vihere the  * " | execution of task/activity.
Authority | ta k@t is carried out. * | Authorized to stop work in case
LS TN L of noncompliance to PTW
SRR o 7. - | requirements.
: L ' Liaise with executing
Z:fr;ir:)g“gz:j?}i/g{ ity department to ensure the
Contractor . controls are implemented as
o ggpt; eé’;g:: the exec per requirement identified in
SRR LT T e . Monior the -
-+, I HSE&QA will identify the _ uring execution
. .- | risk/hazards associated with | and.iden gaps related to
: .. | the-activity/task and propose | Proposed ™ &ns Responsibie
Lara~ < | controls. In Zones where to close the. d maintains
4 ,. HSE&QA HSE&QA representatives records. ‘
- =375 | are not present, Zonal HSE. : :
team leader will officiate for | Authorized to stop work in case
HSE&QA responsibilities. of-noncompliance to PTW
o Lo : requirements.
(o )
o S
I frep, 197
?—’ “ /7,1"72:‘;'/'
i
] . \’oo \z.f/"
Integrated-Management System,‘g, = oS




IV. PTW Process Fiow

PTW Process Fiow

Executing ‘ . HSE&QA
Area Authority
Department Department
Any Task/activity
requires PTW
Fill out PTW Submitted for
section A approval |
: Identify risk/ -+ | ’
- Fill out PT\/@W ' 5| controls and fiill out | -
S Section PTW form section
v : C
! . K ]
If F , .
' ; Required
- Physxcal M&‘ fthe
Execute the Job —»1 inspection of the T ¢ g
work site s ttivity

Closing and

recording of the
permit

:“\'
{2

//’
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V. Permit Display

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a cepy of the
permit to work is kept and made availabie upon request by Area Authority/ HSE&QA.

,

VL. PTW Ciosure

d back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated

time framg mentioned on PTW.

Water pollution

-----

A
. \o o %Of }S’g
ey : WEN. A
S - Integrated Management System = :



I
e

- b. Any major/minor rehabilitation/reinforcement/mainte

- ox - 'Section 4
- - Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity
SSGC i.e. Field Locations) where the work could expose
activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on live pipelines fike hot tapping.

(Conducted outside permanent locations of
persons to specific hazards. Normally following

nance work on existing distributionfransmission

network. -
¢. Installing service connection for new schemes. (Blanket JSA may be carried out for each scheme).
d. Any ncy maintenance work.
e. Any {b/activity requiring JSA as necessitated by HSE&QA.

i hesponsu

S No. Func ' Details Responsibiiities
, » List down the activities step. wise »
@ and identify hazards and their i
i J whois . controls . | L
1 | Azgz:-tyel/n'. assi carry out | e Ensure that task/activity is carried | '
' Supen?isor. the task] t | with proposed controls

requiring — ~ [»Ensurethe team/equipment
‘ ¢ . involved are competent and safe
* Report any untoward situation®
R mh e N g Authorize JSA EIma o
LI : sure Adequate resources:are”"

:'Head oftﬁe -

g e T R rg#ided to carry outithe, - -, -

-+ Head Of*%. -\ department who.is - . tivity in safe manner-..

. 2. L. Executing - autharizingthe: .. | eS¢ petent’team.and*t‘eam:

I " Department. | task/activity requiring - | leadf activitytask: .~ -
b v LISAY .| * Submit rfor:1o job

' JS'Agp

; execution t[Js
- 1. Team Leader. €%

I:] Z:ﬁg;\ggﬁacla/r in Liaise with executing department
3 Contractor ougt the Task/Acg:/itg ;to elr;sure tthg controls are ¢
. on behalf of the mpiemented as per requiremen

executing department, identified in JSA

_ﬂ@ndBpok | February 2022 .




..d. A record of the assessment rationale ar® 2

!_l-Manage_lment Of—-Chahge; T

l. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by Management or a designated representative of manage-
ment prior to implementation,

Risk Assessment for a'ny new project, major modification in existing design HRacility/ installation will be carried

out using MOCﬁthodology.

1. Scope ‘
rl_'%to address those changes which may have a direct impact on SSGC's Integrated
or th

This procedure is
Management Syste bsequent delivery of services.

To make sure that changes essed and documented in a consistent manner so that:
a. Unnecessary or counterproN anges are prevented. ,

b. Changes do not ‘adversely aff etygthe environment, quality, operations, or the level of service to'the

client. .
¢. No'changes are made by individuals *

nowledge and/or agreement of all relevant parties,
pe assessment process is produced. -

e. To make Sure proper change out of empioY ing operations is addressed, )

ll. Responsibility

a. MOC Owner: MOC owneris responsible to fill out Qated section of the MOC form .
_.(SSGCf!MS/QRM-F-OS) ‘whichbriefly describe the detail@e of the project.

b. Area'h:"Authority: Area"aL':thority is respoﬁsible to identify the impacts of the change that is taking
place. Generally geographical head/zonal HSE team leader is coyfid the area authority.

c. HSE&QA Department: HSEZQA Department is responsible to auth bhange after assessing the
risk and their controls. , . - : .

S
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For the purpose of this procedure 3 “@nggfl!eraﬁonto Processes;-— — — —~— Tt

IMS PROCERY

HSE CULTURE EVOLUTION

# Generatijve
AT s s vy I

2\ Proactive % '€ is how we
& do business
3 safety

around here
B Leadership and

# Calculative Values dr;
] We have a aiues drive

Reactiv. 4 traineg continuous
M Reactive trained team improvement

i Yes Safety is & and a robust
g Ye v is an
important ° System to

& What 1 issue. We do manage HSE
SAFE& ot of effort _
Who caresO once accident
has happened
- ] _

] . o g .Te L . ‘ i :"‘1
IV:iDefinition of Change ao . , - B

a. Documented information maintained by this |

!

b. Equipment, hardware, software, infrastructure. -

¢. Personnel assignments and training. : O
d. Vendor selection and management, . A
. Other types of changes not listed above can be related to any eQ the process, such as inputs,
resources, persons, activities, controls,,measurements, outputs, et “ IR -
Note: Not ajl altérations toa éysterﬁ require the Management of Change @s (MOC) (e.g. changing
employees, editorial changes to HSE & QA procedures and forms, etc.) &
V. Levels of Change &
Level 14 . .
a. Change which has limited or no effect on deliverables, operations, safety, work environment, etc.
Level 2
b. Changes to equipment, procedures and employee assignments that have a mederate impact on
deliverables, Operations, safety, or work environment.
Level 3 :
c. Changes to equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.
Loih Gy
AL .\
— " Sirireturementicl) HandBook | February 2022 . -
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VL. Closing out the MOC -

VI. Change Procedure
Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
origindtor will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concumrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. '

Step 2 - Review by in-charge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and
associated rige with input from the appropriate process owners (Moderate Impact) and/or SSGC top
managem r Impact), as appropriate to the change under consideration. Changes that have negligible
impact may b sed by the Management Representative directly.

If the request is acce%ln—charge HSE&QA will detail any actions deemed necessary to control the impact
of the change and forward equest to the appropriate process owner for implementation.

Step 3 — Implementation o

The process owner will be responsile f plementing and.ccordinating the actions required __for,the'proposed -
change. If it is deterrhined that further ent is required during the‘course of implementing the change,

these assessments will be documented itted for-review prior to completing the change process. Only

compietion.

after.all assessments have been review ise MOC process be continued. and monitored through

. n.of the proposed change, and efféctiveness

VIIl. Record Keeping

The In-charge HSE&QA will retain a log showing each MOC (Control "% Log) and file the initial MOC - *

T?}?ﬁh@hérge HSE&QA will review the satisfactory imple
oi:g"ﬁy;ﬁorresponding control measures.

process. These records shall be maintained for a minimum of 3 years.

_ request (SSGC-IMS/CRM-F-05) with .all information supporting the a fien ,throughou@.the MGCC

3 3
lntegrated.Manage_ment System — ‘\‘&K\ 240 . —
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MOC Process Flow

Area Authority

. HSE&QA Department

Identify the need

for MOC

Fill out designate
section of the
Form

Retum in case of
any
clarifivcations

of change |

v

Proceed with the

y

Change

Physical
inspection of the

Scrutinize and
Authorize the
change

work site




7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while

doing'Risk assessment. There might be other hazards related to a particular activ
These hazards should be identified accor-ingly along with possible controls

7.1. PHYSICAL

ity/ operation or process.

" Hazards > %%

,,; XX

ontrol Measures e T L

Shelrer, persona’l protective equipment (PPE; cold/wmd/ rain-
proof).

improved safety attltude good management safety mspect;on

l

. good work layout. ~ i . - el T

Contact with hot/
surfaces

Insulation, guarding, PPE (gloves, face shields, msu!ated
clothing).

+ | Drowning=7s 5 - et

- Lif dard_ing, lifesaving?eqiji'pment. presence of first Aider- o

1 Excavation work

barriers; fencing, shoring, safe system of work, signs,

‘access (e. g.
work)

iy

Awkward lifting whlte

laymg plpes in trenches

Define welght limits, use mechanica
of pipes.

Nonse

Reduction at source, insulation. PPE: - R

Slips / Trips / Falls on

Good maintenance of work areas, good housekeeplng good

same level . cleaning, good footwear.
L S d L FGood work area.layout, henghthmlts wesght hmuts strong
Stacking:-~ T %t or e R Ce s !
. - packing, mechamca. assistance. i :
Vibration

Elimination or reduction at source, damping, insulation, PPE.

Ny
A\

l'ntegrate-d-Ma:nagement System:.—
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7.2, MECHANICAL
. Hazards . Cont‘rol,ll/leasures _
Hand tools Periodic mspectxon electrical testmg and maintenance.
B T !:Perlodlc mspectlon testmg and mal‘ tenance ph s:cal barriers
_Machines ", .- e

-'i'(guardlng) safety mterlocks subervrsron and tralnlng.

Mechanical lifting
operations

Periodic lnspections, maintenance, supervision and training.

o eliminate stress/fatlgue tra:nlng in good llﬂlng techmques

Regul ar assessment of handlmg technlque ’mprowsatron to

1

Moving vehi&

@t

Over Pressure . '

Good road layout within premises, proper signs, vehicle
maintenance, speed limit, enforce SSGC driving policy,
driving classes.

defensive

Proper ldentlﬂcatlon of pressure vessels preventlve mamtenance
ressure indicators, alarms PRVs where requlred penodlc
i ion. o : T

7.3.°

Eo

ELECTRICAL

| Live working

Reesalonsd o /. ontrol Measures“"f"
Avoid (i.e. No leeG use competent / trained staff.

P o . : -
3 e g

ﬁand tools

| Regular lnspectlon tesimgE electrical, mtegrrty and replacement -
(where appropriate). :

Heaters (elements) .

Isolate from combustibie materrj& ing. . . D

.

Machmes l Electrlcal-
cables ‘

I i
1.' BN

¥ Electncal testmg and ma:ntenance 08gg Jvlcal safety desrgn
@ penodlc lnspectlon for desngn load vs. act

& use of: circuit.
‘;.breakers lockout‘/ tag out antl statrc maten Use double '-',‘

Electncal cables ! cords

—n.n.

Power Llnes~v .
(Overhead / Burled)

\\N
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IMS:PROCEDURES

7.4. FIRE

Hazards . - .. o . ....70 .o ‘Cetrol Measures: - 7 "L -

-

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

Storage of gas cylinders (e.q. hydrogen acetytene) OUtSIde in an
isolated. well-ventilated. area; signs. no smokin ing, color-codin ng.
Controlled storage, use and disposai (e.g. Timit quantities heid)
Flammabl fire proof storage, signs, no smoking, no naked flames,
emergency plans.
| Segregation from sources of combustlon guardmg specxar

"I construction if used iri hazardous areas. © " T
& Chemicals that are a source of oxygen, e.g, hydrogen peroxide,

segregate from sources of combustron(e g. ﬂammable solvents).

Combustible materials

"Flammable gases

i He'aters_r'

Oxidizing agents

LA

Oxygen (g.as and quoid \

Smoking materials

" Static electricity .. ,

| Gas Leaks

7.5, OTHER

';l‘-,?f Hazards Lo

Chemlcal Chemncai bglances, use, maintain and
substances, Corrosives (acids, | test engineering controls, monitd, hazardous substances:
alkalis), Carcinogens, Irritants | inform and train employees, use pers
(e.g. Ammonia) (PPE), emergency plans for uncontroil
3 Anty 0 * il Avoid: use, substitute less harmful substa £ maintain and.,
Brologrcal Blologrcal agents U test engineering  controls,” monitor for haza@s substances,
(mncro—ocgamsm& pathogens .. |.inform and train employees, use personai prolective equipment
mutagens, carcmogens) | (PPE); emergency plans for uncontrolled releases. Periodic
Rodents Snake Brte . . | rodent control drive, identification and elimination of snakes and
' o | other harmful reptiles specially in remote locations of SSGC -
Good food hygiene standards, good cleaning / disinfection,
employee information and training, good personal hygiene,
Food / Water safety protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Invoive canteen contractors, c redibility of
product/Services.
. = | Educate /. Train employees;. avoid repetitive tasks, procure:

Ergonomics IR P erg//ngmlcauy design products (e.g. chair, . Computer desk
- - hrols)r::\\ o

HandBook | FeBruary 2022
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8. DOCUMENTED INFORMATION

Integrated Management System el

b -

"Record No. Record Name Mamj:alngd Reter]tion
T e e e - - --by <. :! Period
Hazard Identification & Risk HSE&QA
SSGC-IMS/CRM-F-01. Assessment Form | Department | © Years
' Environmental Aspect & Impact HSE&QA N
SSGC-IMS/CRM-F-02 Assessment Form Department | - ,Year§
SSGC.IMS/CRM-F-03 | Permit to Work Form HSE&QA 3 Years
# X Department
$SG -@;M—F-M Job Safety Analysis Form MSESQA | 5 vears
: - Department
: ' HSE&QA
SSGC-IMS/CRWOS Management of Change Form Department 3 Years
SSGC-IMS/CRM-F: %ontext of the Organization NSE&QA 1 oy
. - Department KO
| SSGC-IMSICRM-F-07 ISESQA | "5
Co Department

v~

ey

- D,
e N

ey ‘\Mfi;:%

. .
o, i g/

o B ¥
\~- e

7
o3

&

A
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———————
T *
| IMS Form SSGC-IMS/CRM-F-01
SRt - Hazard Identification & Revision 01
AT - Risk Assessment Form &
Department [ Ty o WL SR Sl Issue Date: July, 2021
Zone | ' Departmefit ‘ Location "« ! Date I
sting ; P
What can go : Risk Priority
Hazard ional - iy .
S. IE. wrong , Additional Operational Controls
% 2, x ! any employee) iasth Likely) Significant) High)
s 4 ' , q
B O
|
!

|"Additional Comments {Ifany): O

Zanal HSE Team Leader HIRA Tea
Name & Designation Signature S. No Name & Designation " Signature
1
)
3

®L

HandBook | February 2022
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~/

A IMS Form SSGC-IMS/CRM-F-02
fa
sx.; _
Ssé * antal Aene Q . Revision 01
A "we i : 2 0 )
o:sf:rgem Issue Date: July, 2021

Zone Departme!t! Location , Date '
4 Generation)

Process / Operation Descriptio:

Environmentai K
impact . o . G, o
. = | Activity nput Outp (E.g. Degradation | - PR'ls"(ty . o
AT i . npu {E g. Hydroc of air, consumption riort Operational controls:
Wl S.No bgi%u’;‘tj.;’” (Eg. twel aip | CO2 H0. C of natursl (HighMediumy | = PC
e : : particulate matte resources, Low)
Depiletion of ozone
' layeretc.)

Sy | .

[ S o e e — —

g3

"» ’ “‘“’.‘ . ) ' - . ~ .
Additional Comments (If any): . - %c ] .
EAIA Teg

ignature

Zonal Team Leader
Name & Designation Signature S. No

. 1

Name & Designation

,3" ;;.&?Aiﬂf.’f'/; R
‘ VSR
\ e, R
! {j o4 O 3
%/ ’ g! 4 :!/rQ . \
O RV ;
B
R\ yv.-;?.,l/
. & N | 4
Integrated Management System. Fr .
B ) I = P -

-



F o | IMS Form SSGC-IMS/CRM-F-03

SSGC - o, “ Revision 01

. . [J [J L)
HSE&QA
Department Issue Date: July, 2021
Work Permit Number (7o os ey by HSEA QA
Section “A"
Department Name:' Contractor Details Contact Name:
Responsible | Name: - {If Any): Signaturs;
Signature: ' Date & Time:

= Time: . . .1 Time:
s Date: Permit Valid Until "Date:
::s. Work:
8 [Typeo : Detail of Work
£ | O Hot wi Elecigical maintenance work 0 Mechanical maintenance work

: § 0 Hazardous CV% 0 Working at height 0 Working in confined spaces
o | 0 Working gagQressed gases (0 Janitorial/Cleaning  Service .
2 | O Excavation/Treng @ H_Hanaling Asbestos O Lifting or hoisting >
z .
2 | Please mention the associated 2ls of this activity (Prease rerer s » . ' T

v P(oc;edun: Context, Opportunities & janafement):: A ) ‘

’ -Following services to be isolated f required)

2 O Eiectricitv O Gas © Water O Air O O '

[ BY!
| authorize the task / activity to be carried out a1 3 tioned location for specified time, Executing Department
should carry.out work in compliance to safety / PP ents identified by HSE&AQA Department in section ‘'C'
below.
Name ! Designation ture Date and Time
| : ; .
Section “C”
| Name | : .| Designation | - G Date |
& { Following controis must be implemented to miligate.the safety risik/hazarg e with the task/activity:
La PO .
3 & PPE Required: . C
Z | O Hard Hat O Safety Shoes I Caver ali O Reflective Jackets O Ear Plug O Dust Mask O Face
2@ Shields O Welding Shields O Safety Belt/ Hamness 01 Safety Goggles O Hand Gyffes Breathing Apparatus
2 | O Others: - . L . .
al Any additional operational controls (Please Specify):
L] Fire ExtinguisharQ Ambulance [ Barrication O Othear:
. Section “D” (Monitoring & Closing) .
Area Authority- Executing Department HSEZQA Department
| have physically inspected the | dectlare that the above task / activity has | HSE&QA Observations during
work site and verified the - been carried oul in compliance with the monitoring (If any):

operationai controls are in place. | controls / raquirements mentioned above.

The task / activily is now completed and
site is safe for routine operations.

Any incident happened during ‘execution: This work permil s now Conei dered

Yes O Ne O close.
Name Sign & Stamp Date Name Sign & stamp Date Name Sign & stamp Date

HandBook | February 2022 --..x
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»
SSGC

HSE&QA
Department

IMS FORM

—-

SSGC-IMS/CRM-E\

Revision 01

Issue Date: July, 2021

Executing Department

Zone

| Date i

Job/Activity:

Loc%

Activity Details:

PPE Required® '

00 Hard Hat O Safe
O Face Shields T We

O Breathing Apparatu 4 :
Any additional operation trois (If required)
O Fire Extinguihser 1 Ambufnc,

S.No | Steps of field Activity

es [ Cover all O Reflective Jackets OJ Ear Plug 0 Ear Muffs O Dust Mask
phields (I Safety Belt/ Harness

Barrication [J Other: S : >

Potential Hazards

O Safety Goggles [J Hand Gloves

Controis

— —0,-

Activity Incharge / Supervisor

Head of Executing Department

I hereby certify that all operational controis,
mentioned above, will be implemented at each
step of the job. The team is trained to execute the
job and the equipment involved in this activity are
safe to operate. : )

I authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

Name & ’ Sign & Stamp Date

Name &

Designation Date

Sign & Stamp

Designation !

|

M

— e

Management System. —
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. iMS PROCEDURES

IMS FORM SSGC-IMS/CRM-F-05

H
4

SSGC . Revision 01

HSE&QA

Department Issue Date: July, 2021

..t ¥ [ Evaluation Criteria

MOC No: | Date |

Section A : Description of proposed change and potential hazards

MO Location of Work:

Type of Change

Pipeline construction 0 Physical structure/building L1 New or modification in
process/procedure (] New or modification in equipment/machine O Material
QO Temporary stance {J Other;

&resulting from the proposed change.)

To bg filled by MOC Owner

C: (Summarize the basis for the proposed change and any potentiai health,

The proposed change is now submi

a Authority for evaluation.

Date

Name & Designation

4 <:, | Section B *Evaluation-of the impact(s) relate change

Yes | No Comments

Does the proposed change meet all applicable legal or other
requirements?

All modifications in the existing process/ equipment are Environm(@ht
Manageable and Safe?

Does the change requires changes in SSGC HSE Procedures

Does the change wilj affect the use of Emergency response
equipment of the location

Does the change requires anv specialized training for SSGC staff
Note: in case of "YES"® please provide details on a separare e
The proposed change is now submitted to In charge HSE&QA for authorizati

. To be filled Ly Area Authority’

Name & Designation ! Sign & Stamp t

Section C : Authorization for change to proceed

Following proposed controls should be implemented while execution of the job.

Timeline

Potential hazard/risk: Risk level | Proposed control ] Responsibility
]

Name& Designation Sian & Stamp Date

Ta be filled by HSE&AQA

HandBook | February 2022
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. oy N
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Vot
()

SSGC

HSE&QA §
| Department B¢

IMS Form

_ConteXt of the Orgah'iiéiti't_)l,f - :

SSGC-IMS/ICRM-F-06

Revision 00

e Issue Date: July, 2021

 LIST OF INTERESTED PARTIES

External-Interested

Nee'ds & Expectation

‘ .Part_ies
BoardI % gectors

OR

Profitability, good financial and legal compliance, avoidance
of fine and penaity

%

low best practices of corporate governance. 5
L2 | committee meetings-are-held-as-per-pian-— -

[ ]

Protect shareholders interest.

Ensure adherence / compliancelto GOP/SECP
guidelines. .

Allocate resources to maximize revenue.

Fin efits of the organization,,, T
AvoidanOwBf gy fines / penalties. * N
Reputation enhagfegent.

Corporate Social Ro@ Gility (CSR).
e (CG).

Allocation of all resources to %uality goals.

Achievement of safe and healthy
organization.

Ehhanced corporate gover;

nditions in

Commitment to quality, safety and health.

Be prepared to seek advices from industry experts
as required.

No major accident at company premises.

Management

Take policy decisions to increase revenue per

employee. .. o

Integrated [‘j__ana_gel_'pent_ Sgstem

ik




MS PROCEDURES
M

IMS Form SSGC-IMS/CRM-F- oe

‘ oh Revision 0 |
SSGC 0 !

HSE&QA NS
. Department S Issue Date: July, 2021 ,

o Ensure that policy and related objectives are
‘ established.
¢ - » Communicate clear roles to employees.
O ~ * Develop, lead and promote culture in the
) organization.

A * Meet organizational goals by assigning targets to
: right personnel.

& * - Demonstrate leadership. at all levels and functions of
' e the organization. .

ective management of hazards, risks, incident,
ency, and injury.

e\ ngage and partlczpatlon in ail quatity,
envir t_health and safety activities.
. - o e - Continue wt?‘m quality and productlwty
‘ ' T e Effectlve contr Is @allty health & safety i issues.

* No major aceldent ace / safe working
'condltlons for all empl _

. Develop positive quallty an

& sefety culture.

« Continuously improve quality, s
performance with review process.

health

o Well peﬁormed employees.

¢ Better staff retention and morale.

Staff & Workers Continuation ofjeb, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR

e Good and safe working conditions.

Job security.

—-.--.

e HandBook | February-2022°
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HSE&QA -_
Department B8

M

S Form . | SSGC-IMS/CRM.-F.06 |

Revision 00

B Issue Date: July, 2021

Client/Customer

Quick response [€s & complaints.
. Value for money. ;

Training and development opportunities.
Sustained reputation and image of company.

Consultation.

Communication and participation.
No accident / injury / ill-health,

Reward and recognitions.

Opportunities for dialogue ! improvement / changes.

Timely and fair provision of remuneration coupled
with career progression. :

Customer awon.

Prompt actlons on quality; hea

No heaith and safety lssue%
safety issues.

Minimize the l‘lSk of injuries when receiving a
services.

Socially and environmentally responsible.

Supplierleontractor

Contmuous orders, prompt Payments as per agreed
terms good long terms working relationship.

Fair chance of participating in bid opening.

Communication of hazards present at workplace.

Timely payment. Y

lntegrated Management System

T TN
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. // IMS Form $SGC-IMS/CRM.F-06
/ SSGC Revision 00
’ HSEXQA HEE .
Department S § issue Date: July, 2021
. o Transparency.
Trade Union & Worker - » -Effective implementation of national & local labor
Represgfative laws with any non-conformance, good working
' relationship with management
O) » Conducive and safe environment for work

A Timely provision of information necessary for

O workers . :

» No fear of dismissal or disciplinary action while

e reporting near miss / accident.

Externai lnieréstéd o L
Parties

“[Media & NGGs . + Media ment.

|5 o . e Patientan pw attitude.

« Effective 'commur@ : .
Visitors , e Safe entry and exitz% at SSGC.
o Communication of pertinen@fﬁon.

e Emergency response.

) ‘Needs & Expectation

« Briefing necessary safety rules.
e Necessary PPE available.

s Site access controls.

Emergency Services * Good Risk management.
(Fire/Medical etc) . ,
» -Emergency procedure in place and drilled.

» Regulatory compliance.

HandBook | February 2022 -~
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SSGC

HSE&QA
Department

IMS Form

SSGC-IMS/CRM-F-0g |

Revision 00

Issue Date: July, 2021

first aid etc.

Availability of adequate resources.

.Regular drills for ﬂoodmg, spillage, site excavation angd

Utiiizﬁwders
(Pow. @/fuei Teiecom)

Prompt payment.

Good Management.

Academic I1f6tit

%

‘ .
Insurahce Companies

Effective iearning programs for employees.

Synchronize the ilnkage of quality, health and safety with
technical and non-technical learnings.

Learning from SSGC.

No claims, risk management, prompt payment.

Banks

Acial performance, cash-flow.. e S

Socxety

L™

Neighborhood/Comm unity/

Contribute posntl

popuiations.

employment.

conditions.

| Sai%
Environ th

"No compiaint relatin

ocal envuronment and

g i , poliution, waste and

dly operations.

Share Holiders

Minimize risk and losses. &
Increase market capitalization.
Return on investment.

Transparency.

Rights are protected.
Good dividend. '

v

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with reguiar updating

‘~.
-
‘\

Integrated Management System
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/
l IMS Form SSGC-IMS/CRM-F-06
S%C : Revision 00
:Diifrf;??nt ol e e B 'ssue Date: July, 2021

Third party auditors-
Finance

%,

‘\]‘

Smooth data colléction
Better financial performance
Effective communication

Qn time résponse on queries

No fraud or illegal acts detection

Certification bodies

%

Effective implementation of ISO standards with all
relevant clauses in the organization

Credxtor/Fmanc:al

1 Institution

S

| Government/ Regulators

(Local/Regional/Provinciall

: ;'Nationalllnternatio_nal)

epaid on time, good financial performance

Nied applicable statutory and regulatory

’ ents for Quality and heaith & safety.
Prom \&ses in case of any non-conformance.

Properin ajQn on uncontrollable.

occupatlonal safe
Fulfill the requirement plicable laws, rules,
regulation, orders, gunde meéerpretaﬁons and

directives. J\

Implementation o &poucy in the fleld of

HandBook | February.2022
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i _LogMQeLmanufacﬂx1ng plantinmPakistan.
N ] Serving the nation since decades.
i

”gl | —
%
i

SSGC-IMS/CRM-F-07 \

Revision 0g \

Y
SSGC

HSE&QA
Department

B Issue Date: July, 2021

WEAKNESSES

ce of Transmission and

[ e

i Complex distribution network leading to
Distribution of N&l as.’ UFG.
Infrastructyre avan% 0 provmces Substantia] résources required for up |
U gradation. /
Highly competent huma

Certn‘“ ed to :nternatlona! standa Takes extra time 1o impiement all

requirements because of big size of the
orgamzatxon

O

! Lack of succession planning . 7 .
|
i

Posmve image of the .company i s already
estabhshed in the Socnety

.a‘.

B/Ionopohstlc market.

L . OPPOR n UNlTlES

Depleting natural gas.

- t)ver 2.8 million customers.

——

Customers may turn to renewable energy
sources.

l Import of LNG. " High cost. ]
Gas theft and leakages resutting in hugej '

-Huge infrastructure of Transmission and
Distribution to connect new Customers.

,' loses.

Reduction in the lead time to facilitate

i Change in Government policies.
compiainant.

l

f effectiveness.
L

Acvancement and use of latest technology to | | Criminals threats on security.
| Control the system will create more - ,
- ' I

——

!ntegratcd Management System

ML "“fé?“f;




- o~

\

\

[\

\
\Y |

IMS PROCEDURES
“

1. PURPOSE

The purpose of this document is to define a mechanism of incident and Ey . \
near miss reporting investigation & propose corrective/preventive 7 “Anything ; \
actions against near miss, incidents and accidents. é‘r thatcan

‘ ' fi go wrong, 1
2. SCOPE : willgo 1
This procedure is applicable to all incidents (i.e. accidents & near miss) % .wrong 5

which take place within SSGC premises or outside SSGC premises j.e. |

, . 2
its installations or work -related sites which are under the scope of %"W\A
management system. : '

3. DEF!N!‘P@( '
a. Incident: WOQ event(s) in which an injury or ill health
or property dama reg?rdless of severity) or fatality occurred,

or could have occurre

b. Accident: An inciden!]
property damage actuall .

'C. Near Miss: A-Near Miss is: np?nned event that |

h an injury or iliness or

. did not resuit in an injury or prop age, but had 4
- the potential to do so.

d'""CPR: Cardiopuimonary resuscitation .
" Emergency: An emergency is a situation “\',»

..iImmediate risk to health, life, property, or eM®

Damage to Company ., . R Investigation Tim -
Réputati o _ . : _
cpitation " INDIRECT LOSSES-..
(invisible). s N Clearing the Site and
- . : ks conducting répairs
Damage to Equipment, - : _
Building, Teols éte. L ConE
wET L L) L I
_ Time and resources u 1zeg€&hmng cgal costs
' and training-new workér
. "

-

W&
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y 4, PROCEDURE
- . 4.1. Incident Classification Table
ll,
*/ S.No | Incident Type | Classification Actions to be taken Responsibilities | Record
/ !
;. »  Major fire Inform respective
+  Major gas departmental head/in- J
i leakage charge and immediately Anyone who has
.  Explosion call lecal rescue witnessed or received
P departments, such as Fire | initial information
» Bomb blast Brigade. Bomb Disposal about the incident.
» Vehicular Squad etc. Thus, -
accident whichever is necessary.
+ ggnificant Security department
Sget / . in case within SSGC SSGC
g Follow the Emergency premises, Site/ Zonal .
d @ Response Procedure. HSE team leaderin | IMS/ER
unto case it is outside the | P-04
jsttuatl. SSGC premises.
including Provide He!lp/Support to Only trained persons
natural the victims such as First in case of CPR/First
glsas’fer, Aid or CPR if needed. Aid is needed.
thaeth%eagret Report the incident using i
, / property N incident notification form SSGC- | ¥
. Tiaving an via web portal {0 in-charge Zonal HSE Team | IMS/IAM | |,
i, : ! E&QA immediately (or oo -F-01 .
: . estimated X iader, :
4 ¢ . amount of 24 hour§) after the
N | i more than N g Of s_n—clci(ef; —
. — [—Rs36:600 — - - % mme ill'complete the o
; LR Injury/illness = eport via SSGC-
' i serious [ seven IMS/IAM |,
7 enough to working da jter HSE&QA -F-02 "
result in two ’
off workdays.

Additional days may
be required dependin
the criticality of investig

receiving inc ew
notification form: .
gsir

HSE&QA will share the
report with all concerned

for necessary corrective /
preventive actions.

HSE&QA will maintain
incident data base using
online web portat and will
share the information with
all concerned to avoid
repcculrence.

HSE&QA

Implement Corrective /
Preventive action.

Zonal HSE Team
Leader and anyone
who is identified in
Investigation report.

Follow-up to verify the
implementation of
recommended
corrective/preventive

HSEZQA
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S. No Incident Type Classification Actions.to be taken Responsibilities Record .
In case of gas loss,
transmission/distribution
"§_. department will quantify .
S the amount of gas loss _ Transmission/
and shares the same with Distribution
concerned departments
along with investigation
report. .
. inor Injuries . Anyone who has
€ze only Inform respective ) witnessed or received
irst Aid : departmental head / in- the initial information
éan charge. about the incident.
i a Report the incident using . .
providegffc incident notification form SSGC-
the victim. . via web portal to in<charge Zonal HSE Team IMS/IAM
s Minor e HSE&QA within twenty leader. -F-01
2 Vehicular = four hours of the ,
accidents occurrence of the incident.
where there .
is no & HSE&QA will share the
significant. information with all
" injury or loss. ncerned to avoid HSE&QA
- rrence. .
| " Near Miss
| . - . Any Néar usiq_ . ear Miss
- - T Mics . | Notificati via web :  8sGC-
| 1 3. Occurred / - | portal. En e@‘s 3s -AllEmployees | IMS/IAM
‘ s Observed. . | mentioned w . . " F-03
| CERY b . attach evidence.

and submit. e ol

4.2. Incident Reporting: A

a.. Incident that resulted in.personnel injury, spill, fire, asset damd .@ will be
considered as accidents and will be reported through online Incidg '
System within 24 hours after the accident. : -

b. Incident that have not done any damage or lose will be considered a® Near Miss and
will also be reported via web portal. ) ‘

C. All HSE Zonal Team Leaders ‘are responsible to immediately report any incident took
place in their respective Zone. N

d. All Employees are responsible to immediately report any Near Miss occurred / observed
via web portal.

ML
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4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed.
Depending upon the situation, Incharge HSE&QA will decide whether
to investigate or not any major/minor incident/accident, considering gils
following factors: - R

““leading to the incident.. -

. Severity of the incident/accident.

. Investigation

" 2" TheTinterviewer shoudld avoid questiod

. The investigaﬁon will b'e focused at determinin
1. The investigator or investigating team must f

2. Facts must be separated from opinions, and di™

‘3. Each concern identified in the investigation must be fully

Time lapse between reporting of the incident and the actual @
occurrence of the incident. .
Lack of supporting information.

- The investigation is carried out to determine the root cause of the problem. The _

process covers:
pom Of root cause using any suitable method like tripod analysis etc.

. e conducted -as soon as possible after the incident, following the
activities required »rolling the hazard. '

When indicated by t ity of the incident, steps to secure the incident site must
be initiated immediately&sure that investigating party can reconstuct the esvents

. Individual interviews will be co@j with each person present at the time of the

or interviews with al! indiviguals:
mptly, separately and privately. . . . . .

t.give a yes or no answer, ‘

ent any concerns identified.

incident. The following rules are f
1. The witnesses should be intervie

3.~ After the interview, the interviewer sholii

t cause and therefore:

information. : -
jJdence from circumstantial
evidence. ' :

Upon completion of the investigation, the team will fill and subm
Investigation Form (SSGC-IMS/IAM-F-02). It includes Background
Cause Analysis, Conclusion and Recommended Corrective / PreventivActions.

. In all cases, the Incident investigation must be completed within 07 working days from

the incident notification date. Depending upon the nature of investigation, in-charge
HSE&QA may extend the report submission timeline. . :

Determination and implementation of viable corrective/preventive actions to eliminate
the causes of incident. :

In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive
actions assigned to concerned department/personnel, to be completed within agreed

time frame.

itis responsibility of the Zopal HSE Team Leader to:

Hand&cok | Eebioore 0022
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|

1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that correctlve / preventing actions are effective in ehmmatmg / reducing the
risks.

3. Maintain record of Incident Notn" catlon Form and Incident lnvest)gatlon Form of their
respective zones.

4.4. Updating of Assessment

After the incident, depending upon the nature of severity and risk, the assessments (risk
assessment, environmental aspect imact assessment) of specific actxvnty / department

will be upd?mcludmg controls, risk level, likelihood etc.

4.5. Data

and Review of Actions ’
The data of incidents ,& evaluated and investigation outcomes will be shared with the

management during ent review meetings to seek advice and to dxscuss the
effectiveness of measure ﬁ s implemented. '

‘5, DOCUMENTED INFOR

i
) ., . R tioi.
Record No.. Record Na Maintained by eter? 1o
- . Period
in-ch H
SSGC-IMS/IAM-F-01 | Incident Notification For n-charge HSE&QA 3 Years

al HSE Team Leader

: . . H .
SSGC-IMS/IAM-F-02 . Incident Investigation®Form - %g SE&QA/ S Years” .

Zo Team Leader
. N in-chaffle &QA/ -
SSGC-IMS/IAM-F-03. | Near Miss Notification Form Zonal m Leader '3 Years

N\ - J‘@.

integrated Management System
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T -
N I IMS FORM SSGC-IMS/IAM-F-01
> { R -
/ | : Revision 01
! SSGC (e Q D 0
¢ HSEXQA .
! Department Issue Date: Aug, 2021
Date: - Time: Report No.
. (To oe filiea by HSERQA)
Reported by:

cation: -
%2Sremises ' ]

Outside SSGC Premises L],

Zonal HSE Team Leader __

Details of Affacted Asset grany)

L tails:
Respo le Zone
Region -
Particulars of erson(s):
Serial No 1 , 3
Name(s) '
Empioyee ID(s) I
‘Designation !
Pemmanent . I
Contractual
Iype of Conractor
Employment ‘ |
Visitor i
Other ‘
Age l
L

.(Note: For further details addifonal page may be used)

Incident Type:.

Fire D ExplosionD Vehimlaercic{ent[:] Asset DamageD,Work Rela
Theft D Sabotage[_| Natiiral Disaster [ cas Leakage [T Other:

Incident Consequences:
" Earafre SSGC []
Fatal .
atality Other
Incident Classification:

Mazjor D Minor D

Incident Detaijj:

Near Miss D

Gy

o)

i

- Hospitalization[_] Asset Damage| ] First Aid [[] cther. -
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s | IMS FORM ; SSGC-IMS/IAM-F-02

SSGC S . S -Revision 01
- Incident Investigation Form . |
HSE&QA .. . SR
Department ' = Issue Date: Aug, 2021
Incident Noﬂﬁcatlon_ Form Ref. No. Incident Detail (rien
Incident Date

G

Investigated by

ROOT CAUSE ANALYS

| 7/
ConcLUsIoN: . %:@
(6

RECOMMENDATION OF CORRECTIVE AND VE ACTIONS

Recommendﬁ@cns : whom) A::zl:; )till
.
2.
3.
4,

Is risk sssessment required for the comrective actions? If yes. please mention the serial numbers for the
recommended actions:

Incharge HSE&QA

NOTE:

1. Please incluoe sketch / photo whare ever required Yo explain the aceident scene / conditions

2. Additional pages can be usad for mentioning cther details

3. Transmasion/Distnbution depertment must submit the quantty of gas loss in case of any ges leskage or sabotags.

Integratea Management System
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HSE&QA
Department

- IMS FORM | SSGC-IMS/IAM-F-03

Revision 00

SSGC

Issue Date: Aug, 2019

Persunnel Detait (Who Witiessed the Near-Miss):
Cate JType D Unsafe Act O Unsa‘e cGndItIon

R 8 L e et

Execuuve@

Dessgnanon.
Department:
Location f Area:
Near sts Detaﬂ
Dnte:
Timer — -
Locxﬂfm: .
Oleakage i ‘
) skt THip {} Chenucal
[} Faming Hazard {7 siologica ’
Near A8ss Retated Ta: (2 fire {3 Tapsport &
[} Electrica {Jsolt X
Cfysical . {7y ottier 412 ;
Brief description of what

you suw! (max. 100 wordsk:

i o ot R " [

Attach Picture: mﬂo fle chosen

; t-:Re:etf_Emaq. Form |
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“location of emergency sit

‘1. PURPOSE

The purpose of this procedure is to define a frame werk for identification of emergency situations which arise in

company operations and for developing emergency preparedness and response plans to mitigate and manage

risks arising from siich situations or events. The Procedure defines e

requirements for business continuity planning post emergency situations to %

bring the business on-line.

Purpcse of the procedure is to

a. Formulate plan, responsibilities and actions to be taken to handle any
" emergency situation.

b.  Identify potential emergency situations and response plans to minimize

or avoid actual & potential hazards of any emergency situation.

¢. Define m%anicm and frequency to test plan so as to ensure ¥y

.a

B _gilg’ngito pre"p'are,
You are preparing to
fail..1¥

prepare nd effectiveness of emergency response system.

2. SCOPE } : ;
This procedure is appliable i all locations of SSGC, its employees and any visitor physically present at the
A to variations in nature of operations, various departments/sections have
developed their own ER P!anring for their strategic, operational and physical requirements. The same
includes HSE emergencies aristag &company’s day to day operations in terms natural calamities, fire, major
incidents with loss in our operation®®J#or environmental damage, external terror or bomb threats, public unrest,

r)

war and etc.

i ’
DEFINITIONS- D /O

Emergency Situation: An abnormal situs @tcélls forimmediate and urgent actions for safeguarding

W

life. of persons, pretecting buildings, machin tallations and other assets.
b. Rescue: It refers to responsive -operations th involve the saving of life or prevention of injury
during an incident or dangerous situation..” - -~ ‘ -

S -',EnjcéﬂrggngyﬁResponse Organization (ERO): it is- p ‘of people; in:each sééﬁpn (such as HO,

Hea“dquarters etc.), who prepare for and respond to any®m cy incident, such as a r'\iatural disaster or

an interruption of business operations. ' _ .

d. ‘Emergency Response Centre (ERC): It is a room suitabl e@d to handle any potential emergency
situations. All emergencies are to be reported here. ' ‘

e.  First Aid: it is the provision of initial care for an illness or injury. It
trained persohnel'to a sick or injured person until definitive medical tr

f.  Assembly Areas: If an evacuation to the outside is appropriate, the
personnel shall be far enough away from the building, structure or w
practicable, everyone is protected from falling glass and other objects. \

g.. Emergency Evacuation: It is the immediate and rapid movement of people aw# Yom the threat or from
the place of the hazard. .

performed by non-expert, but
an be accessed.

ated assembly areas for

to ensure that, where

4. RESPONSIBILITIES -

Responsibilities for the particular department/personnel are identified in the response plans prepared by various

departments and sections. General responsibilities for Emergency response organization are as under: )

a.  Rush to the area of incident without any delay. ‘

b. Immediately assess the situation and initiate the remedial actions.

c. Callthe fire brigade & other emergency services like ambulances if required.

d. Askinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control. :

e.  Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

Jp—
e T . .
et e o
u P
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5.

PROCEDURE , \

The HSE&QA Incharge and department heads shall ensure that ail emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departments. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during *
a real émergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies,

Some of the potential emergency situations that might occur in SSGC along with the response plans are lis ted
below. Sequence of actions for any response specified on each section's ER plan may change depending
upon the emergency situation,

6.

Emergency Considerations

The following areas of needs to be given consideration while identifying potential emergency situation but the

Active shooter/hosta n
8.1. Fire & Explosion s '
In case of fire & explosion each per:
act as per but not limited to the followindig

a.
b.

_GC. _,_lmmediatelyinfemJEmergency Response Ogfsation through phqnef
d.

T@ =

orin person.

Try to control the fire by using fire extinguishersY( & N extinguisher
anly if you have been trained, . A . .o
a'er;nove all explosive, inflammable and poisonous ma@ way to
the maximum possibility. - . : 0

Shut off main valves of gas and circuit breakers, N

Stay away from the fire in case it is not controllable. .. . o
_Report to the designated Assembly Paint away from the scene of

~ Response Organization through emergency exits and wait for the furthe

Same need ot be limited to these areas:
Fir osion
Hea of Toxic/lammable chemicals or leakage of gas

Heavy rﬁ

Earth quake }

Bomb threat

Building & office ¢ shelter in place

RSent within the premises must

Give voice alam - FIRE! |n case offire fo
Push the nearest located call point butto

6.2. Héav_y spiliage of'toxic/ﬂammable chemicals or ‘leakage'of @%\
rsonnel present'within

the premises must act as per but not limited to following instructions:

a.

b
c.
d

Qe

Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recammended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

lntegi‘ated Management System
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if
the situation gets worst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions: '

a.  Try to stop water by keeping sand bags.
b. Protect building, machines, equipment, tools, parnts & material.
¢. Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainfilood threat areas:

Ensure no material is placed outside in open area which may. be affected by rain.

Ensure prgper drainage system at vital installations so that every valve, equipment, electrical board etc.
be accegfieyin case of any emergency. ' o o

Wy of tarpaulin and rain suit is available to mest the rainy condition.

oe@pen all the time.

J TogfNeining out the rainy water are in running condition.

of sgad bags is available to stop entering the water inside; which may be placed in
advance if required. : , .

N IR
A
@
]
©
5
o
a
-

T nill’at'ehr:i-a- ) ‘ "~ .| Type of Fire Extinguisher to be
used :
A Sceiids » Water '
. ,_ - . CO2 .
B . | Fiammable Liquids « Dry.Powder -
“C: - | Flammable Gases | Propane, butane, meilfe Yetc. | o Dry powder - : :

,: d Metals: - Aluminun, magnesium, titang « Sodium-chloride based dry
I ete.. = - . powder fire-extinguisher
e - -Short-circuiting, over loaded - ; C
.. E 77| Electrical Apparatus electrical cables, etc. . RP?2 Fire Extinguisher .

.- o .- .o v . . ical based: Potassium .
i.- F}'Cocking Oil & Fat | Animal fat, etc. - : bicar, - '

N A ' . o Wet: cal mist

6.4. Earthquake

in case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions: -

a.. Immediately inform Emergency Response Organization through phone or in person.

b. Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif
of the height of the building) after the shocks dampen. I ‘

¢.” Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d.  Maintain your senses, do not let them disperse. :

e.  Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falling walls,
debris, heavy objects and electrical wires. o

Stay away from loosely hanging objects that may fall after initial shock and tremors.
g.  Wait for further instructions from Emergency Response Organization.
h.

ERO shouild keep in touch with the metrological department / media for aftershocks and future forecasts.

HandBook | February 2022
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€. The Bomb Disposal Department shali be allowed to operate in the company premises as deemed
appropriate.

f. On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personne! present within the premises must act as per but not fimited to the following

instructions: ' . :

a8 Immediately inform Emergency Response Organization through phone or in person,

b.  Maintain your senses, do not let them disperse,

C.  Reporttothe designated Assembly Point if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d.  Bomb Disposal Department shall be called by Emergency Response Organization,

e. TheB Disposal Department shall be allowed to operate in the company premises as deemed appropriate.

f On clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emer Sponse Organization, :

6.6. Building or ce Lockdown/shelter-in-place

. - T bttt sttt o ot 3 A et
—————t e ke v - B

If a situation calls for by office lockdown, the personnei present within Take‘ care:
' Premises should act as per t limited to following instructions: Don't try to be a hero in
a.  Remain caim and stay\ colleagues. . €mergency . situations:
b.  Tryto stay in pairs. . . ' do not; place. your own &
"™ C. Do not leave the room andjs bt@ under a lockdown situation life or health or that of %
e until asked otherwise. Othersin danger .
.3 d. " Keep quiet and away from-doors a @NS. .Ber;;jj?bt;epared"‘ for the .’
P e Ifagunshotis heard, lay down on the hield under/behind ~unéxpected! = . - o
b fumniture as much as Possible. ___'_0 — -~ -
ChE BT Active Shooter/Hostage Situation . . S
i In case of shooter/hostage situation each persennel prese n the premises must act as per but'not fimited to'
W the following instructions: : . : o

a:  Ifitis safe to do S0, exit the building; if not, lock or barricad ¥ If inside a room.
b.  Tumoff lights, cover and lock the windows, and lay on the floo
C. , Ifthe shooter(s) leave the

d.

. Fire brigade/civil defense or equivalent,
. Poilice, '

. Ambulance service.

. Hospitals/Clinics.

. Mutual aid agreements/neighbors.

. Environmental protection agencies.

. Key company personnel.

Integrated Management System




* In case of emerge

frequency and type of drill at each location should be as below: -

" IMS PROCEDURES -

8. EVACUATION

All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises.

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions shouid be followed. :

Take only keys, wallets and essential belongings with you.

Leave the building/premises immediately, do not try to investigate the source of the emergency.
Walk, don't run, to the nearest exit. .

Use stairs, not elevators.

Assist people with special needs.

As you e your way out, encourage those you encounter to exit as well.

H

"0 00U

8. THING EVACUATED

9.1. Personnel

)cuaﬁon should be carried in the following order:
Those personnel who dogf®
disabled people are to be ev

’ -
9.2. Raw Material @ - .
Raw material which is explosf nﬂaﬁmable and poisonoqs must be removed. -Similarly, important

d on priority basis.

lightweight items that ‘are:easy to car also-be removed. ‘
8.3. Documents .
Important records and files must also be v r@! &

"+ 9.4, Equipment .. - -.

Cash Lockers, Computer Sets, External Ha_ird ] ensive Tools and Fixtures must also be removed.

10.” TESTING AND EXERCISES

T gsﬂng and -exerciseof the :emergency:response: plan %@be conductéd at each ibcation of SSGC to
eV_é!'uate the effectiveness of the preparedness.plan. The rd
. récorded on Emergency Drill Form (SSGC-IMS/ERP-F-01).

ﬁ observations of the exercise should be

Each section should nominate the person who is responsible t@dically conduct the exercise. The‘

* Type of 'Err'iergenc'y Drill ﬁ

A

w1 et Location: | V.- Frequency

Head Office - .
Regional Offices™.
Billing Offices- "~ . .
~ P&C Qffices =
Store (all‘locatidns)'
KT (Transmission)

Distribution (Zonal
and Sub-zonal offices)

v,

iy

- E.vacuation and Mock Emergency Drill (all
employees) :

1+ “Six Monthiy- -

'
i

Fire Fighting Drill by Emergency Respon.éé
Team

Q@ ~papoop

B Six Monthly

HandBook | February 2022
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. .
Evacuation and Emergency Mock Drill (all . b
~ ' ‘employees) Six Monthly
Meter Manufacturing
Plant Fire Fighting Drill by Emergency Response
Quarterly
Team : :
- '_E\:;acuétion and Emergency Mock Drill (all .
- * 'employees) . - Lo Six Monthly
'Headgquarter Stations - — . . .
. Fire Fighting Drill by Emergency Respoqse Monthfy
Team L
11. AVAILAB!LITY AND MAINTENANCE OF ER EQUIPMENT:
Zonal HSE igfh Jeaders ensure that emergency detection and response equipment are identified available
and prope ed.in their respective zones. A Joint inspection will be carried out periodically to verify the
efficacy of ER R QL. The record shall be maintained on Inspection and Monitoring of ER Equipment

share with In~charge SE as and when required. The need for the emergency response equipment is
determined by considen'r&A Co

ards and-associated risks with the particular - .
locationloperationlequipmer@llaﬁm etc. The response equipment usually include but are not limited to; -
. Fire extinguisher, g : . ‘ '

Fire hydrant/hose/buckeﬂ\@:u;}
e

Smoke/gas detectors. . - L ' .
6, Alarm systems, walkie-talkie etc.)

b

a
b
c
d.  Communication equipment. (M
€. Firstaid box. .
. ERvehicles/Ambuiance.
g
__h

Breathing apparatus. B ““__-o e
- Emergency lights. T : ,' '

i. Hammer/Axe/shovel/ropes etc.

P %o 1
Frequépcy of inspecﬁon and 'moniiodng of ER Equipmenthe er table given below. However, if situation ‘

warrants, this frequency can be changed on the instructions of, X e HSE&QA or Zonal HSE team leader.
e, . 'Location.. . . . - N e Frequency . .

a. Head Quarter Stations ' - -
. b Meter Manufacturing Plant ‘ o O Monthty - ,

c. KT (Transmission) ) : ' ’ ﬁ’
a." Head Office o . )

b. Regional Offices- v ) _

¢. Billing Offices ' , T

d. P&C Offices - : Quarterly

e. Store (alt locations) T

f. _Distribution (Zonal and Sub-zonal offices)

12. DOCUMENTED INFORMATION:

s . . Retention f

Record No | Record Name Maintained by Period |
SSGC-IMS/ERP -F-01 Emergency Drill Form HSE&QA Department | 3 Years ;

| SSGC-IMS/ERP-F-02 cpecton and Montoring of 1 Department | 3 vears |
: ER Equipment Form . X !

Integrated Management System
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< | IMSFORM

SSGC
HSE&QA
Department

%- SSGC-IMS/ERP-F .01

Revision 01

: Issue Date: ;ﬂ\ug, 2021

Zone Region

Location

Type Of Emerg cy Drill

Observations

Time

Dg‘ripti .

Comments b

1 Emergency Siren ran

2 | Evacuation started a

Last person reached at
i point

4 Fi |renght|ng/Bomb dnsposal squid/ot
interested party reached-at site

_5 |'Emergency under control at | ]

Totai time of Drill (minutes): '

Additional Observations (If any): . ~

S.No | # Assessment _A 1 Yes.| No
1 Emergency responders were prasent at the site A4 ] j. "
2 Employee were properly instructed

~ 3 | Behavior of emplovees was satisfactory
4 Evacuation route was satisfactory . ]
5 | SSGC firefighters were well trained i
6 Firefighting equipment were up to the mark ]
7

‘Response of the medical ¢taff was satisfactory
Overall Assessment - .

Satisfactory O

S.No f

Correctzve Actions/lmprovements Requ:red

Responsibility

Secunty Semces Representatxve

HS:&QA Represertatlve

Name Signature !

Name Signature
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| Additiona] Cgmmems (If any):

IMS FORM

Inspection ang Monitoring of

ER Equipment Form

pireg
m Pipe and Rozzic g Pt have cracks,

Lever ang levd Di P> Nolace and jocked,
04 | All extinguishers 5 o

Mgible and accessibje,
Fire H drant/Hose/Bucker o

01 | No leakage in. fire hvdrant

= .—._
C2_[ Hyerant vaives ore prapary «%-‘_
. Hosé pipe 15 rolleg and properly pladlq &
attached at the end.

: . ire buckets are maintaineq ang adequaie with -
! 04 sand - e ] ‘
. L First Aig Bax —— o 4 '\
T Alf Necessaryirequireg Medicines are avaiable in Firdi gt
n_ i
02 Medicines are not exprred angd vaiig for use, \J -‘-
o -’_h
. |01

Alarms ang Smoke/gas detecters are properly funcﬁom'ng
Equipment if an :

Other .

Observations

. . S,ecurity Services Representative HSE&QA Representaﬂve
. Name & Designation | Signature Name & Designation m
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qga policies, procedures, commitment & requirements {o ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicable to all suppliers and contractors providing goods or services to SSGC
whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS . .
a. Contractor: Is an independent employer/organization who will be responsible to. execute j‘obs

agreed withASGC. : .

b. Suppilier. independent employer/organization that is responsible to provide goods or
services. . .

¢. Contract co r: Is an executive of SSGC procurement department, who has been
delegated/given r onsibility and authority from the head of department to initiate and maintain the:
contract. - - .

d. NEQS: National Envi®n | Quality Standards.

e. SEPA: Sindh Environme

&cﬁon Agency.
4. RESPONSIBILITIES' ' A

4.1 Suppliers/Contractors and S@ actors - ‘
a. The contractor must take all necess gty precautions related to the performance of the

contract in order to protect the work site. j ing ‘all personnel and property of the SSGC, the
contractor, all third parties invoived.

b. Suppliers/Contractors are responsible for safe ll-being of their employees.
C. The coniractor .will-also. be responsible -to pro vant safety equipment (PPEJ to their
workforce where required. Suppliers/Contractors ave their own HSE&QA management

system, shall provide details of the same on request.
d. The contractor shall ensure that all personnel are adequa ed to perform the task assigned.
e. Supplier/Contractor shall ensure compliance with SSGC policgs edures and applicable legal
and regulatory requirements. - - : ' é - '

@en'tal protection.
4.2 Contract Coordinator O

The contract coordiﬁatbnl is responsible to arrange training sessions{meetings'be%ntracfors_ and

f.  The contractor shall adhere to set standards and requirements for

HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department ' .

a. In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and
competence of Supplier/Contractor regarding HSE&QA. '

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding appiicable SSGC's HSE&QA policies and procedures,

c. HSE&QA department will carry out inspections and audits to ensure safety and weli-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of
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. PROCEDURE

The contract Coordinator should ensure that this procedure is Part and parce{ of évery contract made
by SSGC. '

gaps on issues related tg HSE&QA.

. The contractor/supplier shall educate and adequately train their employees.in order to understand

the requiregent of this procadure.
Suppiie@ adhere to technical Specifications provideq by SSGC 1o énsure quaiity of goods

provided.

. The contra erform hazard identification ang risk assessment refated tp their activities for
the proper-imple i

- tonsuit SSGC's- SE&Gepartment to seek guidance ang awareness on risk/hazards related to

bad o

—
*

. Any equipment_used by contractor during’ W@ :
_ msrandsheuidbeirraccafda‘n‘ée”\hﬁh SSGC

- activity and jts possib S.
The contract is liable to and implement “permit to work (PTW), job safety analysis (JSA)Y
where required. Please referﬁ dssessment and Management procedure (SSGC-IMS/CRM-OZ).

site .

The contractors are respon t pose of any waste. generated during their activities in an
environmegtauy safe & responsib|

The contractors must ensure that onl% individuals méeting necessary req'uiremehts/sldiis will .

carry out the required job.

Any. identified hazards discovered by the contrac;

to fix must be immediately reported to the contract c8offi rand HSE&QA department in Wriﬁng ¥

ks 3 m. The;cpntractors must ensure that the workforce involve ' physically fit-ang should not carry

- employee, Contractor will bear all expenses incurred during the e eXamination/tests:
N. For contracts related to providing food Services/canteen service reports from accrediteg
labs - must pe submitted to head of administration services dep eéntire crew once the

ng matrix:

Pyealt me 0w W oed b o .

R KA N - Limfatimia - & o7 o Foner Ty aa, L, R
“ 3% Nok AL ik Violation fias L l BTN T A Gen b

!.‘.v' BT
i SEa
e PO BN
T, paali e '

Verbal warning .

Single Minor Non-Compliance -

|

3 J Sinéle Major Non-Compliance Written wamihg / Stop the work on site

L«

Written- warning /: Financiaj penalization, |
discontinuation of confract - - .

. [
4 I Multiple Major Non-Compliance

N

dical examinationitests of any .

n case of'viéiaﬁons from SSGC-‘safety st-andards/policies/procedures ach%e taken to-
-’ - » l

! Multiple Minor Non-Compliance ; Written'wéming o 7 o

Integrateq Management System
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h.

.area without prior authcerization.:

A written pass by the SSGC representative is required in order to remove tools equipment or material
from SSGC property. Toolboxes, lunch box bags, etc., are subject to inspection prior to removal,
SSGC will prosecute any person, or persons caught removing SSGC property from the premises.

All contractor personnel should enter and leave premises through the main gate, and will be required
to sign in and out upon entering and exiting the property. Security will issue an ID badge to each
person upon gAgn-in and at the beginning of each day all contractors must receive a new badge from
security.

Contractor %s must stay in their assigned area(s) at the job site and not visit other areas or
make any adj nIo any piece of equipment or device unless authorized to do so by an
authorized SSGC roffese ative. Failure to abide by this work rule will result in immediate dismissal
from the facility and incl& rosecution. .

Each zone maintains -8 C rk areas with limited -access at all times. No one is permitted to
override any security devic enience. If access to a secured area is required contact the SSGC
representative for authorizatiov&o time should contractor or,,_subcontra,ctor employees enter the

>

Any work not performed during nor; 4 ss hours must be approved in advance by the SSGC
representative. .
-All contractor employess will go through safety/induction training-upcn initial work at So

and annually thereafter. A copy of authorize t) personnel for contractors will be updated and
kept at guard shack. }

6.1 Tools and Property

a.

For any %}fuaﬁon in which the Contractors activity may endangeqmuaﬁty such as: drilling, we‘lding,
removing ceiling tile or any other job which creates metal fragments¢ s or dirtin exposed product of
manufacturing equipment areas, approval must be made throughthe S esentative and conditionally

approved by the ZTL or representative before work is to commence. The [ must abide by conditions
established by the Zonal Team Leader or representative to protect the equip

Soliciting, selfing of any merchandise, gambling or distribution of literature for andc i, forbidden on
SSGC property. - :

Use of company telephones is restricted, uniess prior approval is attained from the S entative,

- Pay telephones are not available, .

Horsepiay, throwing any object and scuffling are dangerous and forbidden. .

Cameras of any kind are not permitted in SSGC/.work site unless prior written approval is attained from
SSGC representative. .

Guns, knives or any other weapons are NOT allowed Oon company property in any case. .

SSGC expects all.contractors and subcontractors to maintain a drug-free and alcohol-free workplace.




" b, Pens, pencils, tools and supplies must be carried in a secure manner to eliminate thé

g Chewing gum, candy, ston

3 h. -.; In the event that there are open tank;
fe fmust erect tefpporary partitions to elim

h.  Contractor acfivities are prohibited in overhead areas of the Zone during the times 'of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be pemmitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off, .

L. Contractor material wil not be shipped directly to the Zone without approval of the SSGC representative,

6.2 Quality Assurance and Personal Hyg?ene '

While working on SSGC premises or at any worksite;

a. Al persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as -
- SSGC employees.

possibility of product
contamination or adulteration, (i, nothing is to be camied in shirt pockets, lapel, and etc.).:

C. . Appropriate JEs must be wom by ail personnel, including dress as appropriate. Contractor is responsible to
provide P eir workforce, : ' ’

d.  Proper cloth be wom at all times. No tank tops, cutoff shirts, or short Pants will be allowed. J
and rings are s pntamination hazards and are not to be wom in working areas.

e. Persons with susp cgmunicable diseases, respiratory infections, infected open cuts, sores or skin ..
abrasions will not be penﬁf work in any area that could resut in contamination of SSGC personnel:

ewelry

f. The use of tobacco in any f rohibited at all times except in the designated Smoking areas, ,
S, eating or drinking beverages are not permitted in or adjacent to
, the SSGC premises and storag S. IQere will be a designated area for eontractors to eat. (Cafeteria) |
xposed product/materials, containers or storage, thé' contractor - 3
ossibility of any foreign material, (This shall include: grinding,
Ing, chipping, metal driling, pipe threading, wiring, welding
other debris may be generated.) o )

-+, CUtting, core diiling, masonry work, jack
. and.other hotwork, etc., where any dust, mis
- 8nde

The‘use of containers, boxes, cans, jugs

A% construction material is strictly prohibited.

lding_or—stering—pat'ts,—mbﬁcants; solvents or

. The contractor is responsibie to notify the SSGC' p ive immediately if .foréi'gn :materfgl used or
generated by the contractor’s. activity, was accidentally spill- zone area/ SSGC premises, - |
+ Contractor will follow "Spill. Response Procedure’ of SSGCin %y spill occurred. B

7. CONTRACTOR SAFETY REQUIREMENTS
7.1 GeneraI.Safety,Ruiesi S

a. Al applicable Occupaﬁonalgsafety and Environmental regulations must befo ‘
b.  Contractors shall supply fo their personnel and to the SSGC representative: contact SSGC,
- phone numbers, and pager numbers as well as eémergency procedures appropriate i go-site work.

¢. - Contractors shall provide the SSGC representative with a current copy of their Sa m including:

%

[
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7.2 Actident Reporting.

. '.'a..,.,‘_Ag:g“idents oceuming in Zone jurisdiction must b .
. iboin the event of a fire; medical or other emerger: 4
L, BSBC ‘Tepresentative;immedigtely.-When providing
+SSEC, location, and emergenty situation invoived. .

[+ Aﬂg@f‘;pntractqr injuries requiring medical assistance beyond b

S Any. contractor, .contractor.;employ;
+ i istibject fo immediate dismissal,

Contragtor, contractor employees or subcontractors are NOT authorized to dismantle, shut down, or
otherwise make ineffective any fire protection device or system,
Zonal Team Leader,

All electrical equipment must be properly grounded.

- Any lights carried into and used in a hazardous location must be explosion-proof type and éuitable. for use in

the hazardous area invoived. : L S L
“Use of exglosive actuated fastening tools should be used according to the manufacturer's safety guideines. .

All- comff gas cyiinders must be supported and secured. standing upright aecording to Pakistan
standard hoses and vaives are removed from cylinder%, a protective cap is to be ingtafled on aQ tanks
whether e . Acetylene cylinders, when in use must have awrench in place. . , S
Areas where hazards, excavations or other unsafe conditions exist must be properly- blocked off
with appropriate ®aminghei

night.excavation proj lights shall be provided bythe contractor.: ..

igns. In the case of an excavatjon, barricades must be provided. In.reference to

In the event an oil, gas, brother harmful volatile élease is caused or discoverad, Une;pontfactor andlor
_his employees shall report e to the nearest SSGC office and request for mﬂher‘acﬁoris immediately.
Vehicles in Zone are required®q dhe; tothe declared speed imit- . " - ‘

'on-l.'givé,"éll-"per'ﬁneﬁf“i_nfdrrhétion‘,' inciuding your

t aid must be reported in wriing with a full

. Submitted to the SSGC represehtative for forwarding to the HSE artment.. - L _
-d..All contractors and subcontractors must maintain their own OH&S ® gocumentirecord. .. . .
7.3 Confined Space Entry i B ¥

a
"+ . confined spaces. The form included in documents will be used t6 make this nofi

b.

C.

Q.

o Integrated Management System.

The SSGC representative wil notify the Contractor prior to being hired, Qﬂ&( will involve entry into
Al Contractors who conduct confined space entries must adhere to the S8 nfined space entn}
requirements. - - - - . . - A S .

All contractors are required to keep and maintain their own equipment for confined space entry. .
In the event of a confined space entry, by contractors, their employees or. subcortractor, a standby rescue

personnel, however, all arrangements must be made and documented prior to entry.- :

All- corttractors and subcontractors who enter a confined space, serve as entry supervisors or rescue
team members must have the appropriate training and certification according to the Zone requirements,
Copies of all training certification -documents must be provided to the SSGC representative & HSE&QA

Departmept

e

gubcontractor: violating Zone sarea safety or' seciry r‘dlé_s'sha‘i.l be i,
) R . L 3 . 1.;;'; _.;x‘. - s i

.
PR - - N o, * s . i ll "
K i, . - . [ - R . b4 &
.. . " oo . N . e . L)
Te . . . A
N

gvestigation. Form). This report must be .
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7.4 Cranes and Overhead Work

a. Al Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a*
. standard raiiing must adhere to the SSGC Work at Height Requirements. .
. b. Allwork at height requires the use of a safety hamess. All safety hamesses, lanyards and related fall protectior;
equipment must comply with applicable local and ANSI requirements, :
All contractor employees working in forkiift baskets, scissors or man ifts are required to wear a safety hamess.
Working with cranes and derricks require compliance with the SSGC Lifting Equipment requirements and the
. 'equipment: manufacture’s recommendation. Zones and generally accepted practices for safely operating and
rigging -procedures and methods must be used. - . . ) :
e. All cranes used on company property must be inspected once per shift and any problems identified must be
- Corrected prior % crane usage. Copies of all inspection records must be provided fo the SSGC representative
upaon request. . L ' R . : - - S )

ap

r employee or subcontx?ctor servicfné or ente’ri’ng'a: piece of -

frorn unexpected energizing .of the equipment or unexpected °
tract ermployee ‘must- disconnect the source .of energy and

a. Al contractors, i;ontzé;:tor P
. Requirements;, - . -

. persons _have Ioclged/ta'.ged_.niit'_équipment,-#ié -
uipment. Likewise, the contractors are notto LO/TO 3.5
& remove LO/TO without communicating fo all . ¥i:;

ired to supply meiroﬁ/nlockout'locks, an hasps, [ s S
“ln the event that a coniractor or subcontractor has de-energt locked out a piece of equipment, the .
equipment specific: fockout procedure must be adhered 1o, g ntractor, contractor employee or s

"+ " Subcontractor can acquire the specific equipment lockout procedur e SSGC representative: - ] i
f. The lockout tag used by.the contractor must have the contractor's pho RE™ and a person name, SSGC
- to becontactedconcemingmelockout : o o L

7.6 Zone Equipment and Tools . ' e OJ\
a.  Contractors will provide their own equipment to their employees, ) : :
'b. The use of SSGC vehicles and equipment is prohibited for contractors: Contractor®gan only acquire this
éuﬂwoﬁzaﬁon from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the
Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibited. . .
¢. .Misuse of SSGC material, equipment or products is prohibited. p . .
" d. “The use of. SSGC powered industrial vehicles (i.e. forklifts) is strictly prohibited. In the event that SSGC
- . forklifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, confractor employee or subcontractor who operates an SSGC forkdit will be
‘Tequested to leave the property immediately. . . .o :
All contractors, contractor empioyees or subcontractors who Operate a powered industrial vehicle in Zone Area
must pessess a current operator certification,

o




7.7 Hazard Communication

7.10 Temporary Electrical Connections

a
b.

C.

c
AR e

* The contractorgfRall

© eVent ‘of emergency alamm activation or-if instruch
-e\ggq@ﬁon, contractors are required to go-directly to ew staging area located at guard shack.

Contractors, contractor employees or subcontractors who bring hazardous chemicals on-sife, must prior to
bringing them on-site:

Provide the SSGC representative with a listing of al hazardous chemicals.

Properly label all containers, adhering to SSGC Iabeling requirements.

. Provide the SSGC representative with copies of all SDSs (Safety Data Sheetj for the hazardous chemicals,

The SSGC representative will provide afl contractors with 3 list of Hazardous chemicals that the contractor,
contractor employees, or subcontractors will come in contact with during the work on Zone property.

At no time should hazardous materials or fuels be left unattended in open containers or unsecured areas
ovemight, during weekends, or during holiday periods. Temporary storage of such material must be reviewed
with the Company representative. ‘ I -
When use or storage of explosives or ather hazardous materials or equipment is necessary for the
exec&!’

supervi

r@ropeﬂy,qualiﬁed personnel and in conformance with ail appiicable Zone Requirements and
local envi ' o T :

and safety regulations. : , . ‘ :
responsible for all necessary Personal Protective Equipment (PPE), training, and

informing their em

the work, the Contractor shall exercise the utmost care and shall camy on such activities under the .

s of all hazardous substances in use at the job site and of the appropriate safety -

-~

representative: immediately. Te

inthe event of afire, medical or Wﬁgﬁnﬁyhmmdﬁs are required o nc;ﬁfy Zohe security or the SSGC -

information. In the event that Zone

All contractors, contractor-employees and sub are.required to' exit the work area/building in the
‘ Y. 'an SSGC- representative. In the event of an

Qasoline.and."E-:rbbané Powered Equ'ipment

that is to be used indoors.

* S8GC Management discourages the Use of intemal combustion engines i@ and wiltonly permit it when

no reasanable aitemative means are available to complete the job, . J\ . .

All wiring & electrical installations are expected to follow National Electric Code practices. -

All temporary electrical hook-ups for equipment must be approved by the SSGC representafive, prior to

installation. All temporary installations must be removed as soon as the task requiring them is complete.

urity .personnel the location - of: the fire and any ‘other*pertinent -
@/ r SSGC representative.cannot be reached, evacuate the area -

. Contractors are required to inrfénn the SSGC representative of an ! ' ' or éaso}ine powered e'duipment ’

Electrical outlets for portable power tools not a part of permanent wiring of the buiding should hay'e.
- ground-fault circuit interrupters (GFC). )

e . oagioiee S
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7.11 Cutting, Welding and Other Hot Work

a
b.
c.

d.

" aoeo .

8.

All Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Cther Hot
Work procedure. ] _ ) }

the SSGC representative will issue the Cutting-Welding-Hot Work Permit after confirming that the
nécessary precautions have been taken. : )
The permit is valid for ONE SHIFT ONLY. When the work overiaps with the next shitt, the SSGC
representative will issue a new permit.

The contractor emplovee designated as the “fire watch” shall sign the permit after the final check has been

" made and retum the signed permit to the SSGC representative.

and mest S5

All ladders used

All scaffolding must
All “swinging” type scaff;
All overhead work from 3
is not permitted.

CONTRACTOR ENV}RONA@}EFULE_S -

at Height Requirements. )
roperty must be properly secured.
iQped with railings and toe boards.
ust be inspected by the contractor ang repaired if necessary before use,

7.12 L‘:‘dd%d Scaffolding. . .
a.  Allladder iQ@ to the contractor must be labeled with the contractor's SSGC ang posséss safety fest

'IMS PROCEDURES

st be conducted from a secured safety cage. Standing on forks or pallets -

8.1 Non-Hazardous Waste. .. .. -
a.

C.

d.

e.

-f

~ recycled or re-used in 2 safe and environmentally responsible manner.

8SGC requiras fi;at ccntractors 'comply‘with iale environmental rules & regulaticns. .

Constructicn refuse and debris will not be allowed

Reference to SSGC. The S3GC Company or any of its tradema
associated with the disposal of such waste and debris.
Contractors shall coordinate with the Zone, whenever praciical, to segre

Worksites may be periodically inspected by the SSGC representative to ensure Tig
its obligations under its contract. Final payment will be withheld until such time as {

have had a final inspection and removai of alf containers, debris, wastes and material has been confirmed. . -

by the SSGC representative and documentation has been printed that all hazardous wastes have been

.properly disposed. . ; - S :
-, For those contractors working outside, it is ilegal to dispose of any liquid, including water, onto the

- . - ground/outside drain for any reason. All water, provided it was not ccntaminated, shall be disposed of at a

drain inside of the facility.

8.2 Hazardous Materiais

a.

Ceritractors, contractor employees or subcontractors who bring hazardous chemicais on-site, must prior
to bringing them on-site: '

I Provide the SSGC represeniative with a listing of all hazardous chemicais.

il. Provide the SS&C representative with copies of all MSDSs for the hazarcous chemicals.

ili. Properly labey alf contziners, achering tc S3GC iabeling requirements.
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IMS PROCEDURES _j
M

b. No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers
include: process sewers, sanitary sewers.and stormwater sewers, Contractors shall use drain covers,
dikes or other appropriate means to prevent a potential release into a drain. In the event that material enters
an SSGC sewer, the contractor shall notify the SSGC representative immediately. '
¢ Contractor is solely responsible for any and all hazardous wastes generated by contractor’s activities on the

hall assure that all embloyees dealing with hazardous materials and hazardous waétes have
}u’red fraining and are familiar with the hazards presented by such wastes or materials.

8.3 Spill Responfadures

a.  Each contractor is ave a.written emergency response plan to handle spillé and releases which
may occur during transpaff, ety, or use of hazardous materials at the SSGC work site. The contractor
must provide a copy of its erFer, response plan to the SSGC representative prior to beginning work. -

b.  Each contractor must provide
contracter employees or subcontr.
release must have been trained and

+  reguirements, BRY - _ e :
" T~ Contractor must provide documentation to v it has contracted with- at least one reputable outside
spill response contractor, that is reasonably agr C@‘SSGC, to respond to larger spills or releases which

uipped with appropriate spill response equipment. All contractors,
0 engage in the emergency response of a hazardous material’
appropriate spills response certification and meet response

. may occur during transport, delivery or use of hazar Materials. - o _ =

d.  The contractor shall be responsible for appropriate cf n—& spills caused by their activities. Such clean-up
will inciude removal or remediation of any materiais imp such spill; such as; building materials, soil,
groundwater or surface waters, etc. Q \d

€. Inthe eventthata spill or release of contractor's material occu C's property and the contractor does .

- ot respond to the release to the satisfaction of SSGC, SSGC s e the right to take any. reasonably
necessary steps to respond to or remediate such spill or release. The ctor shall reimburse SSGC for
all costs incurred by SSGC to respond to such spill or release.

f.  Spills and releases of hazardous materials must be reported immediate: ontractor to the SSGC
‘ representative.

9. Any spill or release that exceeds an applicable reportable quantity must be reported by the contractor to the

report such spill or release. :
h.  Contractor s also bound to follow SSGC'’s ‘Spill Response Procedure’,
8.4 Special Circumstances

SSGC acknowledgés that, from time to time, specific work regarding hazardous materials investigation or
résponse may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

integrated Managjment System ‘ ﬁ.eizbd:?zz .”E\I %.:




3. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's files. '

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and net to divulge to
any other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that refates to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides services and/or materials. We will not remove any document,
material, or equipment, nor photograph or record any data without specific written permission from a duly

authorized %%ntaﬁve of SSGC. . .
This agreeme t@ dentiality will terminate only when and as SSGC proprietary information becomes pubiic '
knowledge. q . : ' -

We have read and L:nde e visitor agreement and will abide by the document while visiting the SSGC '

- facility as required.

10. CONTRACTOR Accslﬁcs OF WORK RULES AND REQUIREMENTS

The uhdersigned hereby acknowledg e have received a copy of the SSGC Contractor Work Rules. We -
have fead and will be able to abide by gEOAisted in the SSGC Contractor Work Rules. We understand and -
agres that any persons and/or contractors 4@ '

understand that we are responsible for enstig J
confractar and/or subcontractors that we hire, co .

t all .employees working directly for us, as well as any |

Compliance with the SSGC. Cvohtradtor_WOrk Rules dodfeig any way relieve any contractor or person from
complying with any applicable Federal, Provincial or local s &
apply.-The work rules are only a compendiunm of certain lega ments and Zone policies. They are not an

exclusive discussion of any and all legal requirements applicabl &ctors and/or suppliers. - :

The undersigned re;ﬁreéents and warrants that we shall comply with blé Federal, State and Local laws, L

consideration of SSGC hiring us, we hereby agree to indemnify and hold har
liability, including defense cost and attomeys’ fees, arising from or refating to brea
any violation of applicable laws, regulations and/or rul:es-. » ' '

» environmental and other regulations which may. -

Integrated Management System




Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project ager File

. Zone nager
" Contract O

11. DOCUMENTEW MATION

Record No. Record SSGC . | Maintained by - ' Retention
\ : | Period i
, SSGCj_ﬁS/GSC-F-m HS reness Form | . HSE&QA ' 3 Years -
. T Department !

HandBook | February 2022




SSGC
HSE&QA
Department

.

_!'E‘;

y

IMS Form

SSGC-IMS/GSC-F-01

Revision 01

Issue Date: Aug, 2021

Organization

Contact name

Contractor O P

Nare Contact number
Type of Co
O Mechamcal ectrical Work O Civit Work (1 Waste Disposal [1 Canteen O Transpod O Manpower

ruction O Third party inspection C1 Goods Supplier O Other:

Area of Working:

Contract Coordinator:

k
o

HSE&QA Awareness : . i

Description

""Remarks

480 & OHSAS Standards

+{ HSE&QA Policy '
"1 PPE Policy

:Risk Asseésme_nt and Management Procedure

s

Incident and Accident Management Procedure

Emérgéncy Response Procedure

Technical Specifi catlons/Performance and Testing
Criteria

<,

| Remarks: .

[®,

Supplier/Contractor Representative

HSE&QA Repr

| have received and reviewed the SSGC's HSE&QA
Requirements and ynderstand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises.
| shall make sure all employees of our company and Sub-

*| Contractor companies understand and agree ta the

requirements applicable to the activities our company will
be performing.

| have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresftechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

Integrated Management System
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0 SSGC-HSEQP-F- 10

ST PENALIZATION MECHANISM ___Revision 01
HSE&QA

-
1. Penalization

{ Department -‘:[0’( S'éw;m G:r\\:ﬁctS O n[_a Issue Date: Sep, 202 |

55GC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tende
Documents in detail). Penalization will vary according to severity of nonconformance and
mode of penalization is provided in respective Terms of References. SSGC managemenl

rlecides the mode and degree of penalization.

1.1 Pe%ﬁon mechanism
Following f@;rt depicts the mechanism/ hierarchy, which will be followed for lhe
c

penalization of #ie %ractor. Penalization Form and Annexure-J-1 can be found below.

t
|

‘SSGC Team

e oamranin s Ry e P
R " v
R d.

SSGC Sepior

Management " |

Concerned | -

_Contractor




g SSGC-HSEQ@-F:H;

. i F—— —_—
e PENALIZATION FORM Revision 01
lISE&QA A » CGan oy |

' l‘ Department ‘fOY CF YViCe CDY\tYOKC'tS OT\LH : lssue Date: Sep, 20 !

Y J —
Project Date
Section Contractor
User Dept.

Focal Person

Nature of Non-Compliance (As per Annexure J-1)

%o

‘\

&

Mode of Penalization

0

'Sy,
OO,

Name

Initiato
# Signature B

Recommended by HSEQA

Signat

’! Name

T Recommended by User Departmentai/Divisional Head R

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Copy to: Procurement/Finance/P&D Department. Contractor
Mote: Adequate evidences MUST be furnished along with form by initiator,

& PE 8
-<\ ,p‘)g] &\3\ é & e
1 co e NGRS
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- : | SSGC-HSEQP.; .
& | PENALIZATION MECHANISM }\ -
1’- I NSO e’x‘v-;cﬁ‘_ ”_iviier it B ’ REVISIOH 0]
RE | HSE&QA , j N
’ - s SSep.
B _ | Department ANNEXURE J-1 | 1ssue Date Sep.
N, No.'l ~ Nature of Non- Compliance l Mode of Penalization
HSE
[ 1 Time e Verbal Wm'niv-y;;. o,
site in charge
- 2" Time wmemeeeeee Written warnin,:
: PPE related Explanation Letter '
3™ Time -=eeeeemev. Removal of worke:
i from duties
P Time cemeeee . Stop work
e 2 Time =wee--. Stop work along with
2 Unsafe Condition written warning lettey ,
3" Time oo Removal from duije-.
| Not ep Ow or incidents within the Financial Penalization u;; to Rs. 200000
3 time frame sp 12 Tender documents / for each accident
HSE&QA Plan e
No proper tag out/ | wrric&tion/ 19 time oo Warning Letter
signage boards and systdgi Mg = .
4 compliance as advised by 2" time Stoppage of Work

in ssge | 3™ Time - Financial Penatizafion, api-
3% (Max.Rs, 200,000 can be penrtived,

Quality o S
] .. -| Deviation in actya] manpower provided vs t!g S

< manpower (Organogram) submitted in tender
B documents ' '

 unavailable staff, as listed in 1103
lated documents

| Non-CompIiance related to Quality Parameters Up to 2078 ] o e
o : 6 [ outlined in ToR, BOQ, applicable internationa] | UP ° 0“'0"3‘3 amount «

Standards & Codes and SSGC’s SOPs, billing perio‘%—\“‘ A
Reporting

Non Submission of time bound reports (as
7 anentioned in Tender documents / Construction
Plan |
/ : Unavailabiliry of documents such as drawings,
!
!
|

Financial penalization up to 2% of the
invoice amount of the billing perind

8 |sop manuals, inspection reports and other
| Technical data at site office. !

Providing wrong / insufficient mformation jn Financial penalization

Explanation letter _

9 invoicing pertaining to equipment and Up to 2% of the invoice amount of lu-
' i_manpower, billing period
2 ; - y
| - : e . Financial Perafom 0 2™ i e
b 10 | False Teporting, misieading information - & :
i & s amounygy ;




SSGC-HSEQP-F-1n

8. ! fENAL!ZATlON MECHANISM —
s | A Grice Conbeds (el | Revoon s,
-{eze J B i ———
MISESQA ANNEXURE J-1 VY | Issue Dale: Sep, 20+

i Depantment Y

!

- Iithics & Conduct
; Non-cooperation with SSGC team by any staff |
of Contractor. Non-cooperation includes non- Removal from duties in case the requesi 1

| sharing of construction site data, supporting made against this non-Compliance

R documents, future work execution strategies

; | ete. compliance of Company protocols or . Note: Approval will be taken from contruci

; instructions related to works given by SSGC’s | owner i.e. User Departmental Head.

{' repgesentative(s). '

-’ edly (03) absence/Unavailability of site L o

; 5 y( ), . varabtitty . Financial penalization (One day salary

v 12 s staft during surprise visits of : e SR

,- - deduction of entire site staff of audited sife)

I SSG 1 .
Note: 1. Penalizan t will not exceed the 5% of the total contract value.

2. If Three (03) ngh-corgaliance ( on any one issue or combination of issues) are issued to
any contractor, M t will decide to impose additional penalization ( e.g. forfeiting

of Performance Ban ge / retention money), termination of contract or temporary
blacklist (Blacklisting wi (-9 Eo one (01) year.

KN Tender/ Project specific reqUig ts and penalization are outlined in render documents/
ToR under special requiremen §

M
/I/O




2 “We undertake to Hepasit

M/s

SNTN

Address

NOTICE UMDER RULE 3(1).OF THE SINDH SALES TAX SPECIAL
PROCED ITHHOLDING) RULES, 2011,

Dear Sir, & ' _ _

. Kindly nate@ are a withholding agent under the Sindh Sales
Tax Special Procedure (Wi dipg) Rules, 2011, and that we shall withhold and
deduct’the prescribed amounté indh sales tax against your tax invoices in
relation g the services provided @dere'd by you o us. We hold NTN/FTN

------------------------- .

. sales'tax In the Sindh Government's head £ nt *B-02384" against a SRB-
+ Prescribed PSID/Challan (SST-04 or ,SSM—O thg manner prescribed under
4 the aforesaid Sindh Sales Tsx Special Procedure (‘%ing) Rules, 2011, and

we shall pravide you a certificate of deduction-cum-d &'n terms of rule 3(9)

“thereof.
Signature__ %

Name

CNIC

Designaticn

P R,

procwremenc || Dt

Y~ Dept.

Official smal

@hisld/deducted amounts of Sindh

ﬂf. -

d
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& 'Sui Southé;'h Gas
ssGgc| Company Limited

Procurement Department
Standard Advisory to all Bidders |
SUB: Sindh Sales Tax Withholding On Services Payment

(Effective from 1 July 2024)

Dear Sir,

Backgw
Please ed that:

1. Uptil Fgjffuary 2024, SSGC deducted 20% of Sindh Sales Tax amount from Invoice
value payahit®.a-Vendor for services rendered in Sindh & deposit the same with
Sindh Revenu, while remaining 80% is deposited by the Vendor themselves.

2. From March 2024 —ine 4, SSGC deducted 80% of Sindh Sales Tax amount from
Invoice value payable t [ior for services rendered in Sindh & deposit the same
with Sindh Revenue Boa ile remaining 20% is deposited by the Vendor

Amendment in Law

deduct 20% of sales tax amount from Invoice Valu

Sindh Revenue Board (SRB) has amended \%g Rules thereby requiring SSGC to

Revised Procedure for Sindh Sales Tax Withholding

implemented 01. July 2024:

In order to ensure implementation of above amendm%wing process is being

1) 80% Sales Tax to continue to be withheld on 'Past" Invoices only ( ndor has
already deposited 20% Sales Tax in Government treasury provides evu&

&mreof).
2) 20% Sales Tax will be deducted on Current and future invoices (while 80% ill be
deposited by vendor directly with SRB)

It is needless to mention that only Sindh Withholding Rules have been amended white there
is no change in other Rules (income tax withholding Balachistan Sales Tax withholding; etc.)
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