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(@) | Sui Southern Gas
ssGec| Company Limited

Ref. No. SSGC/SC /13605
Date: December - 31, 2024

The Services of Testing Service Provider (TSP)

Supplier must be active in FBR Active Taxpaver List (ATL)
Under Single Stage Two Envelope Bidding Procedure

Tender Enquiry No. SSGC/SC/PT/ 13605

¢ SECTION - |
O Invitation to Bid
Sui Southern GagCompany Limited (SSGC) intends to carry out the work related to Engaging

The Services of Testi& Rervice Provider (TSP) (As Per Criteria/TOR/BOQ) (Under Single Stage
Two Envelope Bidding @ rdure) (On Complete Package Basis).

The Company invites you logsubggit Technical Proposal and Financial Proposal in two separate
sealed envelopes “Under Singl Two Envelope Bidding Procedure” i.e. Sealed Technical
offer & Sealed Financial offers s bmitted in separate envelopes. Technical offers will be
opened and evaluated first. Financia f only technically compliant bidders will be opened
on later intimated date in presence of bi@ representative.

The priced bids shall be submitted along with 'Bid Bond Rs.50,000 (Fifty Thousand Rupees
Only) in the form of Pay order / Demand Draft in Ja Sui Southern Gas Company Limited. No bid

shall be entertained without bid bond / earnest money: o

The Company reserves the right to add, delete from or am@: part of these tender documents
during the bidding period and bidders shall be informed ac y.
Bids not conforming to the terms and conditions or a part y stipulated in these tender

documents may be rejected. O

The Tender documents comprise the following:

Section — | Invitation to Bid

Section — I Instructions to Bidders

Section — III Scope of Work/Technical Criteria/with Forms
Section — IV Special Conditions of Tender Document

Section—V General Terms & Conditions




Section — VI Bill of Quantity (BOQ)/Bid Form

Section — VII Bid Bond Format/Performance Bond

Section ~ VIII Format of Declaration/Contract Form/Form X/Annexure I/ Form of Bid
Securing Declaration

Section — IX/X Blacklisting Mechanism/HSE Manual/SSTW-05

Application for technical and financial proposals will be received at:

Procurement Department,

Sui Southern Gas Company Limited,

Tender Room (Ground Floor of CRD Building)
SSGC House, Sir Shah Suleman Road,
Block-14, Gulshan-e-Igbal,

Karachi.

Tel # 99021238, 99021279.

-2025 at 1500 hrs. The bids will be publicly opened at 1530 hours on same day at the
e presence of bidders and / or their authorized agents who may wish to attend. All bids
are to be deli r before closing time after which all bids submitted after the time prescribed shall
not be entertained #d will be returned without being opened. In case bid is sent through courier, the same
shall be delivered at le%lf an hour before scheduled opening time.

Tenders shall be enclose F sealed envelope marked as:

CONFIDENTIAL”

rr

1
For General Manager' (Procurement)

0’30

Note: Tender document is also available online on SSGC website ;; Rt
is eligible to participate in bidding process only after purchasing the T¢
from Tender Room SSGC Head Office as per the procedure mention®d in the Press
Publication / SSGC website. It is mandatory for bidders to attach original Token Slip in
front of the Sealed Envelope (issued at the time of Purchasing) as an evidence that
supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those
bidders who have purchased Tender documents.

only. Bidder
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SECTION - 11

INSTRUCTIONS TO BIDDERS




Ly

‘ 2 Sealed Bldﬂ shall be xecewed at Company‘s Hemd Office, . ST—4/B Block - L4 Sic Shah Suf/emqn Road,

5. The Bxd should Be sugned by pe

-t

- l4. Euch and every page of the bid documents being submltted by the bldders shall be

" 17. Conditional Bid will not be accepted and liable to be reJected ERARLS T

SDCTION~II o
R '_"': IR Instructmns to Bldde!‘ﬂ o .

All rntes quoted in the ptescnbcd SOR/ BOQ shall be’ ﬁrm, urevocable and not suhject to change or escnlatmn
e ay any account whut S0 ever. No modttrcatton, ultexzmon or deletuon in the bxd. wxll be accepted aﬁer the, bld

Gulshun-e-lqbal Karachi, up to specified time & date and will be opened publicly at spec1f ed’t/:ime &.date in
the presence of Blddezs or their authorized representative who choose to attend, [n cage the»bu;f opemog date -
t‘a[ls on a holi or due to'some unavoidable clrcumstances it is uot posmble to open on’s h

) be Opened or nex wokag dny at the sametzmc. N : ay g

: 'All "'o:rlgmal bld ,ocuments accornpamed with the bxd bond shalf be submttted by the B
< pEOy _ed with fender docuntents: The sealed Bids must be submitted at the address stated a abg

;.

Ve ,tn person ‘ot by
i by &ny other: redns But jt shall be.ths Bidder'y responsnblltty to ensure that Bidg 's'o"submrtted Aré..
the above addreSs héfors the spemfie& Bid opemng daté and time. The Com”’pany shalf" not be held":

b driy. way t‘or late recenpt ef Bxds or thexc cdnﬁdentmhty Btd"s recex\/.d after & Bld ¢ osmg nma. iy

mentioned on the top G
techmcally complaint bil

corporate entity, the same shall be
6. Bids shall be submxtted stnctly m ’
 specifications, ) g
7. Bid shall remain valid for acceptance for a p
8. The Company shall not reunbtu'se any expenses 1
9. The Bid andall subsequent con-espondence shall b

10. Payment for te Contracted Work / Semces w111 be
- Bidder shall therefore be in P'\ktsmmRupees. L

; vgtth the requxrements of the

l

Tender Docum ents

Depurtment upto 5 days before the bid Opemng date, thereafter the |
2. The Company reserves the right to reject any or all Bids Witﬁout
process. Company also reserves the nght to accept the whole or a part
the lowest or any particular Bid.
{3. In case of any tonflict between the Special Terms & Condmons and elsewh
Special Term & Conditions, will supersede & prevail.

which the bid may be liable for rejection.

15. All documentary evidence requited for evaluation of bid should be subnutted along w1th the bld m absence of
any documentary evidence no marks will be awarded in accordance to the evaluation cntel ia,..."

16 In order to maintain cordial business relation dnd as per ethical busmess approach pl‘easa'prowde the
justification in case of your non paxtxcnpattoo on our Fax # 9923 lS 83 & Emml

18. The quoted unit price and couespondm$ fotal amount bhall be mclusxve of nll dut)es ﬂnd Ta\.es and exdudmg
provincial Sales Tax as per provinciat laws. - v Rl ;

‘.

19. Sealed bids shall be nmled/subnutted!dwpped m tcnder box placed su: [’ender Room CRD .Buﬂchnrr sscc
Head Office. Bids are to be delivered on or before closmfr time an;ef wluch bid wlu not be entgrmme
‘bid is sent through courier, the same shall be delivered at least half ap Hour before schedu[ed openm 'l&.

20. Price given in the Bid Form/BOQ is firm which shall lake into account all relevant f'tctors moludl o
any. Discount / escalation given sep'uately al the Lime 0[ bid opening will not be con51dered

2. “I'he bidders are required to fill form ¢ S’{‘w

05 (if dtemed required) and submit with the bld.




%o

Nomenclature

From here on now the following will be referred as:

ES“#_; Sl e i i iRl
1 thern Gas Company
2 | TSP Tese ice Provider
3 | Tests Compﬁv d Tests




o | Secrznr?

1 Scope of Work

The Testing Service Provider (TSP) will have to carry out Tests in accordance with the
guidelines and directions of the SSGC to be issued from time to time. Scope of work
includes testing through one of two mechanisms as desired by SSGC.

1.1 Mechanism-l: SSGC shall share the data of shortlisted candidates for the Test with
TSP containing details of the candidates (mandatory information: Name, Contact
Number, Job Positions, additional information father's name, CNIC, address, etc.).

1.2 Mechanism~Il: In coordination with TSP, SSGC shall direct the candidates to apply
/ register through TSP website. TSP will provide online portal services for registration
of apph ants and shall shortlist the candidates as per SSGC communicated

cnterla (e.g. maximum age, qualification, CGPA, experience, skill set,

tes fulfilling the criteria’ will be allowed to appear for the test arranged
P shall undertake all necessary measures / mechanism that portal
»\hroughout 15 days of application deadline.

remains live

1.3 SSGC shall hav%scretion to adopt' whichever mechanism it deems fit without
any additional cost.

1.4 It is expected that in on! y andidates for test would be 7,000 candidates would
be considered. These are d figure which may change depending on SSGC’s
operational requirement.

2 Procedure for the testing
The procedure to conduct test by TSP%direcﬁves of SSGC shall have following
in te

course. In case of any issue arising i e@ocedure not covered herein, SSGC
has the right to decide the matter as deem riate.

2.1 Applications through Online Portal of TSP

2.1.1 TSP shall make online registration available f ithin 07 days of intimation
by SSGC and shall ensure that the portal remains®ii bring registration validity
period.

2.1.2 After the expiry of validity period, portal should be closed and no further

registration / application shall be accepted.

2.1.3 The TSP shall be responsible for implementing a tracking system for all
applications received prior to deadline. Applications received after deadline shall

not be entertained and record duly kept to ensure transparency and record
keeping.




2.1.4 The TSP shall keep records of all applicants’ data for at least two years after
completion of test project and shall provide complete access to SSGC as and
when required.

2.2 Sharing of Applicant Data:
In case of mechanism-li is adopted, after the deadline, TSP shall share candidates’
data registered on TSP portal. It may include, but not limited to Candidate Name,
Age, Qualification (SSC / O-level, HSC/A-level, University level education, etc.),
Experiences (all chronological), relevant certifications, city of residence / domicile,
father's name, contact number, CNIC, within 05 working days with HR.

2.3 Providing Test date and venue:

After finalization of the candidates list (either through Mechanism-I or Mechanism-
1)) GC, the TSP shall communicate a finalized date and time for the test to
be'c ed within the time stipulated by SSGC or at the earliest not exceeding
fifteen ys of submission of candidates list. [f test necessitates content
developm extra arrangement, the test date should not exceed thirty (30) days
from the finali of the list. The TSP shall seek consent on the proposed venue
(test center(s) b@GC before announcement of the test(s).

2.4 Designing of Test: ?
2.4.1 The TSP shall e& / design the test as advised by the SSGC with utmost
: professionalism t f des but not limited to paper distribution (breakup /
percentage of vario i ns in test) and areas / topics to be covered in
the test. é

2.4.2 The TSP shall share sample( er (as and when required by SSGC to
ensure appropriateness of th eveloped). The test should be
designed expeditiously in order to suﬁchat the test is conducted within

time stipulated in clause 2.3. :

2.4.3 The TSP will ensure secrecy of test paper& t share it with anyone
whatsoever. 5

2.5 lInviting candidates for test: ?ﬂ‘t\

2.5.1. It will be the sole responsibility of TSP to inform can bout the test
date, time and venue through email and SMS messag least 6-7 days
before the test date.

2.5.2 TSP shall also upload candidates list on its website communicating test
date, time and allotted center details.

2.5.3 TSP will be responsible to share candidate’s list containing test roll number,
candidate name, mobile number, test date, test time, test city, test center,
name of TSP test center incharge and contact number to SSGC at least 5
days before test date.




2.5.4 In case of any error or omission of candidate’s information, SSGC will
coordinate with TSP to timely rectify the information and TSP shall arrange
and communicate the same to the candidate.

2.5.5 TSP shall provide access to SSGC officialssfHR Department
representative’s access to test centers on test day for invigilation purposes.

2.6 Test Mode:

2.6.1 The test mode shall be computer-based. However, any changes in test
mode will be at discretion of SSGC.

2.6.2 The TSP should be proficient to conduct the tests (computer-based) within
the stipulated time period.

2.6. xam shall comprise of multiple choice questions (MCQs).

2.6.4 The€andjates should be allowed to appear in test only after verifying the
identity idates.

2.7 Declaration of resw€,
271 The result s d je displayed immediately on candidate’s computer

screen as soon idate(s) finishes the test and the result should be
shared with SSGC P\ hree (03) working days and to be uploaded on
website within five (0 days (if required by SSGC).

2.7.2 Only the candidate should se@er test result by entering his / her CNIC
only.

2.7.3 The TSP shall share section wise test ws along with overall score of the
candidates with SSGC. The result sharew SSGC should also contain
Candidate’s roll number, candidate narhe® er's name, CNIC, test
position, test date, test time, test center, and &Hﬁcore of the candidate.

2.8 Availability of record:

The TSP shall be liable to provide access to the process a en required by
SSGC for monitoring purpose. The selected TSP must ensur transparent,
fair, secure and open to external auditors.

3 Indemnification:
The TSP shall be exclusively responsible to address complaints, demands and claims
if any from the prospective candidates or any third party with regard to communication
of test date / venue and result of candidates by the TSP or any other act done in the
course of performance of its duties accruing from the contract. The TSP also
undertakes to indemnify SSGC against any such complaints, demands and claims.




4

6

Performance Standards:

The TSP undertakes to perform the services more specifically with the highest
standards of professional/ethical competence and integrity. TSP shall adhere to
highest performance standards in providing service quality to SSGC including
technical capability.

Personal Liability:

The TSP shall be held liable for its inability to meet SSGC deadlines and would also
be responsible upon its willful failure to perform the services enumerated herein.

Warranties and Covenants:

6.1 The TSP hereby covenants that it has obtained all permissions, and is conversant

to / gompliant with all relevant laws, rules and regulations and should meet
int@onal standards of research / best practices.

6.2 The T%ndenakes to meet all deadlines set by the SSGC Management for

the succe testing of suitable candidates.

7 Taxes and Duti€s:
The payment of fee SP will be subject to deduction of all applicable taxes and
“duties as per prevailin li;ble tax laws, rules and regulations.
8 Termination: /
The services may be terminate@i er Party subject to thirty (30) days prior written
notice.
9 Confidentiality: /
The TSP shall ensure that his attorney, & directors, consultants and agents,
each of its respective permitted successorsNfid igns, will hold in confidence all
information (i.e. documentary or otherwise) whi onfidential in nature to avoid
breach of confidentiality.
10 Governing Law and Dispute Resolution: ‘ ’ Q
The signed contract shall be solely governed by the substan d procedural laws
of the Islamic Republic of Pakistan and the venue of such jon proceedings
shall be Karachi, under Arbitration Act 1940. &
11 Timelines:
The TSP shall have to exhibit fair understanding of the intended assignment vis-a-vis
exigency of services and has to accordingly agree with the specified work plan /
timelines to aptly execute the project awarded.
12 Bid Security
A fix amount of Rs. 50,000 as bid security shall be submitted by the successful bidder.
13 Performance Security:

A fix amount of Rs. 150,000 as performa shall be submitted by the

o
#
/

6

GM (HR)

9



" successful bidder within 15 days after receipt of LOI.

14 Method of Engagement:

The TSP shall be engaged through PPRA prescribed Single Stage Two Envelope
method.

15 Withdrawal of Any Specific Test(s):

SSGC has the right to cancel / withdraw / defer / halt any test(s) process at any time.
However, no payment claim shall be admissible if the test(s) cancellation / withdrawal
/ deferment / halt was done before the test date.

16 Paymgfit against Each Testing Service:

Paym only be made against testing of shortlisted candidates referred by
SSGC eit fjgh Mechanism-I or Mechanism-II.

17 Payment againsiggrvices

17.1 Payment sha b@de within 30 days after receipt of invoice against the referred
candidates by S

17.2 If required, SSGC maE

the candidates and rest

e TSP to collect 50% per candidate cost of test from
hall be borne by SSGC.

17.3 Reimbursement against any S
proceed if contract is not fin
completion of tasks and contract si§yfig.

18 Rules of Business Engagement

In case of any issue / dispute arises during the coyge pf business engagement, not
covered in TORs, SSGC has the right to decide the as deemed appropriate.

incurred by TSP shall be based on Letter to
ervice payments shall be made after

19 Contract Period
The Contract with successful responsive bidder shall be ini@g one year which

may be extended to further two years as per SSGC requiremeng. ted rates shall
remain the same for next two years.

7

GM (HR)
&



101 & above cllent:. 5
50-100 clients 2
49 or less clients 1
1,1 |Working experience with 11 & above Public Sector Companies/authority/corporations 5
Working experience with 5 - 10 Public Sector Companies/authority/corporations 2
Worklng expenence with Iess than 0-4 Publlc Sector Campames/authority/corporations 1
514 SevVich Providér Exparienbe Hi 0 ; e 10
12 Testing Service Provnder experlence (10+ years) 10
Testing Service Provider experience {5 - 10 years) 5
Test ervice Provider experience (3-5 years) 2
: i & ;\LL .-.‘..&D 5o l? .».“\...'.: : o 5
13 mi A Company/ Non prof table Reglstered body 5
Pa T 2
Proprle 1
el ‘*“%sf R e ey e L
_(_)ﬂ_Z_(_)_OO _c.andidate sifigle day 10
2 1000-1998 candidates in gle Jpy
500-999 candldates in a sil ..
3 Ofﬁce setup in 2 provmcnal capltal er t rachl Quetta, Lahore & Islamabad) s
Office setup in 1 provInCIaI capltal oth agchi, Quetta, Lahore & Islamabad) 2
e g CLTR i Catabilite: " : :
4 1300+ tests 15
150-299 tests ) 10
00-149 tests 5
R il g 8,
5 i} Engineering iv) Informatio [
ii) Finance & Accounts /supply chain v) Medical \ 18
iii) Legal . w) General Manage nt
Finantistiiiconastatiiient for atIakE 07 vaars oriastaudiie sments PN & 5 ",
6 10 Mitlion & Above _ 5
7.5 to 9 Million ) i 2
5-7 4mlihon i T : ) 1
® e -
7 ipitak; - 3 i : s
Hyderabad Sukkur Larkana Nawabshah Khuzdar,Falslabad FATA,GB, Multan,Muzaﬂ'arbad
{IMark for ach ctty)
S 2
| 7
8 8 5
10+ projects 5
5-02 projects L2
1-04 projects 1

Mandatory Requi )

a) NTN Certificate, All Provincial Sales Certified, Income Tax clearance certificate ,Bank statement for last 12 months

b) Dedlaration of not being blacklisted by any Government / Private Entity {certificate to this effect on Rs 100. Non-Judicia! stamp
paper to be provided.

¢} Please provide hard copies along with soft coples of ait documentary evidence in USB or €D

* Documentery evidence against each information provided is mandatory requirement and to be “"0
submitted with the bid ,else no marks will be awarded. 'g\'&“ “aQ gﬁ\
(W AN = A
~ 09.9“ \ce
“?\eep
e
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Technical Proposal Criteria Forms

ve clients 5
50-100 clients 2
49 or less clients

ABC e | Public Sector DD-MMM-YYY MOU Attached
1 ¢ :
2
3
4
101
(Signature of the
Bidder)
Name, Sign and
Stamp
Note:

No marks shall be awarded if adequate evidence is not provided.
Provide Documentary evidence in form of Job completion certificate/MOU/Client Agreements



Technical Proposal Criteria Forms

Hihin i

B

1.1 | Working experience with 11 & above Public Sector C

i

it
mpanies

¥

/authority/corporations
Working experience with 5 - 10 Public Sector Companies/authority/corporations

Working experience with less than 0-4 Public Sector Companies/authority/corporations

Recruitment Testing Services Experience - Working with Public Sector Companies
Testing services provided during last 5 years

®s

0 {Signature of the
& Bidder)
A Name, Sign and
O Stamp
Note: &

No marks shall be awarded if adequate evidence is not provided.

Provide Documentary evidence in form of Job completion certificate/MOU/Client Agreements




Technical Proposal Criteria Forms

FormC1.2

0 perience sinceincep e 10

12 ovider experience (10+ years) 10
Testing Service Provider experience (5 - 10 years) 5
Testing Service Provider experience (3-5 years) 2

i
;‘%
First Recrujjnent Test Conducted Date Client Name
% (Signature of the
G Bidder)
Name, Sign and
A: Stamp
Note: : O&
No marks shall be awarded if adequate evidence is not provided.

First test details for recruitment after inception or inception certificate/document fronNerganization for
which test was conducted.




Technical Proposal Criteria Forms

FormD 1.3

Testing Seryice Pro
Limited Liability Company / SECP Registered body
Partnership
Proprietorship

13

RN,

4

z

2=

B R

BRI ETT
atlis e Compan

%
O
7

% (Signature of the

Bidder)
Name, Sign and
&/ Stamp
Note: Q
No marks shall be awarded if adequate evidence vided.

Please provide relevant documentary evidence that gal status of testing agency.




Technical Proposal Criteria Forms

Form E
2 | Over 2000 candldates ina smgle day. T | 10
1000-1999 candidates in a single day
500-999 candidates in a single day 2

No of candidates accommodated online in a single day

¢ (Signature of the
O Bidder)
Name, Sigh and
A Stamp

Note: .
No marks shall be awarded if adequate evidence is not provided.

Provide most recent Documentary evidence in form of Job completion certificat jent
Agreements/ Computer invoice

0
'5 e‘ &
v??@%‘\,eq&
%Q’ \)\ﬂ
0?‘%3,‘500 6\&
&



Technical Proposal Criteria Forms

Karachi

Islama

(Signature of the
Bidder)
Name, Sign and
Stamp

Note; Office setip 2t Slarmabad {3



Technical Proposal Criteria Forms

Form G
4 | 300 + tests 15
150-299 tests 10
100-149 tests 5

300

¢,

(Signature of the
Bidder)
Name, Sign and

y o
OJ\& Stamp

Note:
No marks shall be awarded if adequate evidence is not provided.
Provide Documentary evidence in form of Job completion certificate/MOU/Client Agreements




Technical Proposal Criteria Forms

R EhaRe LB

iv) Information Technology

i) Finance & Accounts /supply chain v) Medical
iii) Legal vi) General Management

Engineering

Engineering

Engineering

Engineering

Engineering

Engineering 46
Engineering z

information

Technology
Information

Technology

Information
Technology

Information
Technology

Information
Technology

Information
Technology

Information
Technology




Technical Proposal Criteria Forms

Information
Technology

Information
Technology

Information
Technology

Information
Technology

Melli

Medical

Medical A

Medical

Medical

Medical

Medical

Medical

Medical

Legal p

Legal &
| Legal %

@ Legal

Legal

Legal

Legal

Legal

Legal

Legal

F & A /supply
chain




Technical Proposal Criteria Forms

F & A /supply
chain

F & A /supply
chain

F & A /supply
chain

F & A /supply
chain

F 3/% /supply
C

F&A P
chain

F & A /supply
chain

F & A /supply
chain

F & A /supply
chain

General
Management

General
Management

General
Management

General
Management

General
Management

General
Management

General
Management

General
Management

Qﬁ\\



Technical Proposai Criteria Forms

General
Management

General
Management

(Signature of the
Bidder)
Name, Sign and Stamp

Note:
No marks s%warded if adequate evidence is not provided.
cu

Provide Do vidence in form of Job completion certificate/MOU/Client Agreements
Specifically stati w provided i.e. 10 Engineering, 10 Medical and so on for full marks




Technical Proposal Criteria Forms

5
7 5
7.5 to 9 Million 2
5-7.4 million 1
inantiat¥ear 2.2
1
2
3

(Signature of the
Bidder)
Name, Sign and Stamp

Note:

No marks shall be awarded if adequate evidence is no%
n

Please provide audited financial statement of FY 2023-25, case of non-disclosure of accounts,
provided financial statements of FY 2022-23 or equivalent z




Technical Proposal Criteria Forms

10

Hyderabad Sukkur,Larkana Nawabshah Khuzdar,Falslabad FATA GB Multan,Muzaffarbad
(1Mark for each city)

10

Proof of Testing Service Provider's test centres as described in marking criteria

4 Quetta

5 Peshawar

6 Hyderabad

7 Sukkur

8 Larkana

9 Nawabshah

10 Khuzdar

11 Faisalabad

12 FATA 6
13 Gilgit Baltistan

14 Muzaffrabad

(Signature of the
Bidder)
Name, Sign and Stamp

Note:
Mandatory office & infrastructure required at Karachi, Quetta, Islamabad/ Rawalpindi.



Technical Proposal Criteria Forms

5
5
5-09 projects 2
1-04 projects 1

* Recomm tion letters from at least 5 Clients of repute whether TSP is proficient that testing service
provider has ted mentioned projects through its online portal

(Signature of the

O Bidder)
/ Name, Sign and

' G Stamp




Section - ! g(
Special Conditions of Tender Document

Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &

1-

10-

conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOI).
a. Performance Bank Guarantee
b. Stamp Papers
c. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

B, Government Taxes, Duties and Levies against any item of the contract, shall entirely be the

the Contractor. Income Tax will be deducted as per applicable Law under the prevailing
Rate of Income Tax deduction in relation to submission of Income Tax certificate from

the Contractd g

Bank Guaranted®(Bi

also be stipulated.

gnd Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevailigf€Naieas specified by the respective Provinces. Further the bidder/contractor submitting
the Bid Bond guarante @ prmance Bank guarantee being prepared by the State Bank’s schedule banks
should ensure that therd be no deletion/insertion/alteration/modification of any terms in the Bid
Bond/PBG guarantee form: veq in the tender document or else bid will be liable for rejection.

If the letter to proceed (LTP)by tt. is not issued within six months after issuance of letter of intent
(LOI), both the parties are at libe anate/revoke the LOI without any claim of loss or damage to the

other party.

The completion period of the said work s with effect from the issuance of Letter to Proceed, which
in case of work exigencies could be issued p: ing of formal agreement.

In case of services and works tenders: :
Bids determined to be substantially responsive will l@cked by the Procuring Agency for an arithmetic
error. Errors will be corrected by the Procuring Agency as fold#\s;

a. Where there is a discrepancy between the amounts in fi d in words, the amount in words will
govern ; and

b. Where there is a discrepancy between the unit rate and the lin@ 1 resulting from multiplying the
unit rate by the quality, the unit rates as quoted will govern, unles ﬁ) pinion of the Procuring Agency
there is an obviously gross misplacement of the decimal point in the u, in which case the line item
total as quoted will govern and the unit rate will be corrected. @

The bidder shall fill in rates and prices for all items of the works / service d in the BOQ. Item

against which no rate or price is entered by a bidder will not be paid for by rocuring Agency when

executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected. :
Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

A e fb g o
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a) All the bidders are advised to fuinish fixed bid security amount appearing in Schedule of
Requirement/Bid
Form, failing which their bid will be rejected.

b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.

¢) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous bid.

11- Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days.

12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.

13- Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.

14- Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at

with their ills failing which the payment will not be released.
16- Contracts of Ci
In the event the C is not willing to extend the CONTRACT for further term(s) / Period(s) under the
same terms & con ow the quoted price as defined in the bid documents, the contractor is liable to
intimate in writing to S st 3 (Three) months in advance prior to completion of the existing contract

the time of bid submission"
15- The Succe, ontractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate

term / period, failing which gh will be taken as per tender terms.

17- Insurance
In addition to the Clause 2 nsugance, of General Term and Condition, when The Successful
Contractor(s) / Supplier(s) will sub urance Policy to SSGC, the Insurance Company (policy issuer)
should be registered with SECP, o %the insurance policy will not be considered / rejected at

contractor’s risk and cost. The insurance’ e period will be according to the work completion period as
mentioned in the contract / tender documen
18- Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a sin{ d bid security/pay order. However, the alternative
bids/offers with separate fixed bid security/pay order cepted, failing which the bids will be liable for
rejection.
19- Bid Bond & PBG (Performance Bank Guarantee) for Pro,
In case of proprietary Tenders, the Bid Bond & Performanc;
Applicable.

enders .
Guarantee (PBG) are not required /

20- SSGC will not pay invoices if they are turned in after 6 months of wor tion / material delivered.

21- It is mandatory for the bidders to follow all the terms and conditions given nder documents without any
addition / deletion / amendment and submit the bid accordingly. Therefore, t context, the bidders are
requested not to give their own terms and conditions as it tantamount towards itional bid. Otherwise

their terms and conditions will not-be considered and the Purchase Order / Contrac 1 'ha awarded based on
only as per SSGC tender terms and conditions. ‘

22- The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
‘FORM-X’ attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions. .
23- Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.
(a) Purchase order No. & date

®) Items
©) Quantity
(d) Price
(e) Invoice value
® Point of delivery _
(® Delivery challan indicating delivery date, etc.
Page 2 of 3 Rev-SC-24
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(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) s paid.

Payment will be made within 30 days of completion of stated requirements.

23. In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)

25. Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document.

26. Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.

27. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50
million above, bidders/contractors are required to submit the Beneficial Owner’s Information for Public

Proc ontracts/Purchase Orders (Annéxure-I).

28. Bidder acklisted and henceforth cross debarred for participating in respective category of Public

Procuremen h»ngs for a period of (not more than) six months, if fail to abide with a bid securing
declaration (w is integral part of tender document), however, without indulging in corrupt and
fraudulent practices, reach of obligation(s) under the Bid conditions:
a) The bidder have with, or modified their bid during the period of bid validity as specified in the tender

terms.

b) Having been notified of?ceptance of bid by procuring agency during the period of bid validity (i)
failure to sign the contract 8r acg purchase order (ii) fail or refuse to furnish the performance security or
to corrggly with any other con

entioned in the tender document.

29. Wherever the “Rate Only” is mentior@r on BOQ or anywhere in tender documents) the same shall only
be applicable not exceeding 15% of g\a! procurement for the same items as given in the BOQ for
package basis. In case the requirement is & ise basis (not package basis) then not exceeding 15% of
the original Procurement for the same items (G ise basis) as given in the BOQ.

30. Lots: In case when the tender is floated on sis, following clauses to be apphed

@ to submit fixed bid bond as mentioned in the
xc¥id hegd to be submitted against each individual
of technical proposal.

OT will be awarded separately.

w local manufacturer, 10% trial
ext most advantageous bidder

a) The bidder(s) are essentially / mandatorily
&bid form/BOQ/Invitation to Bid. Separate fi
“LOT and its validity to be 150 days at the time of

b) Evaluation for each LOT will be carried out separatel

31. For open competitive bidding if the most advantageous bid
order will be placed and remaining 90% order will be awarded
at their own quoted rates.

32. Redressal of Grievances And Settlement of Disputes:

s Any bidder feeling aggrieved by any act of the procuring agen er the submission of
his bid may lodge a written complaint concerning his grievances within seven days of
announcement of the technical evaluation report and five days after issuance of final
evaluation report.

e In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

» In case, the complaint is filed after the issuance of final evaluation report, the complainant
cannot raise any objection on technical evaluation of the report. Provided that the
complainant may raise the objection on any part of the final evaluation report in case
where single stage single envelope bidding procedure is adopted.
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SECTION - y»

General Terms & Conditions

Definitions and Interpretation:

b)
©)

d)
e)

g

h)

)

k)

b

m)

n)
0)

P)

9

5)

t)

In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southern Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees.

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

idder means any person or persons, firm or company bidding for the Work.

ractor means the persons, firm or company whose Tender (as hereinafter defined) has been accepted by

pany and includes the Contractor’s representatives, sub-Contractors, successors and permitted

as rior to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder
sub: roposal in accordance with the Tender Documents).

Agent or antaﬁve means person(s) appointed by the Contractor to perform duties as set forth in the
Contract.

Sub Contractor mea
herein however, shall be d
to a sub-contractor or to creal

e construed to impose upon the Company, any obligation, liability or duty

@ or person having a direct Contract with the Contractor. Nothing contained
tual relation between any sub-contractor and the Company.

Work means whole of the Wor or part thereof to be executed in accordance with Tender / Contract
documents, whether temporary or ped whether original, altered substituted or additional.

Tender submitted by the successful Bid
before and after the execution of the Contract.

Contract Price/Value means the sum named in Qule f (SOR) / BOQ subject to additions thereto or
deductions there from as may be made under the provision: inafter contained.

Plant means all machineries, equipment, materials, apphanc@ngs of whatsoever nature required in or

Contract Documents shall consist of dl l ed Articles of Agreement, the Tender Documents and the
gre modifications thereto incorporated in the documents

about the execution, completion or maintenance of the Work,'Qu
appliances or things intended to form part of the permanent Wor

&)t include such equipment, materials
Temporary Works means all temporary works of every kind require &out the execution, completion or

maintenance of the Work.
Drawings means the drawings referred to in the Contract documents and an &om of such drawings.

Location means the land and other places on, under in or through which the Wo executed or carried
out and other lands or places provided by the Company for the purpose of the Con

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”, '

Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function”. “Proprietary Items” and “Trade Names” are
used for the purposes of establishing a standard of “Kind, Quality and Function” and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.
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u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from
time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

) Day means a day of 24 hours mid night to mid night. <0

aa)  Complietion Period means the time allowed for the execution of the Work.

12 Wordg importing the singular only also include the plural and vice-versa where the Contract so requires.
1.3

nal headings or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken
ion in the interpretation or construction thereof or of the Contract.

modify, supplgfient and supersede the General Conditions.

14 If there »lict between the Special Conditions and the General Conditions, the Special Conditions shall

joe the Work & Location and shall fully acquaint themselves with the nature and

cess to Work/Location, availability of materials, weather, law -and order and Jocal
A\Bids. Submission of the Bid shall be prima facie evidence that the Bidders have

‘Pinding upon him. - : e

cations; SOW/TOR -and SOR/BOQ, with regard to the quality of any
1 Mquotation for the better quality. In case of any deficiency in the
drawings/details, the Contractor / Consultan gl seek clarification from the Company. Submission of Bids/rates on
the basis of incomplete drawings/details shall 08 or / Consultant’s sole responsibility. '

Additions, Deletions:

The Company reserves the right to make addition (l{ % ) and delete the quantity from the Work defined in
SOW/TOR/SOR/BOQ as deemed necessary before or e execution of the Contract. All such additions and
(deletions shall only be authorized in writing by the Compar )

_‘Schedule of Requirement: o
- The-quantities specified-in the SOR/BOQ ‘are-estimated. and.are- in to serve only‘as a guide to the Bidders.

entertained/allowed on account of increase or decrease in the Scope of WqK wiglh has not been duly authorized by the

Payments shall be made on the basis of actual Work quantum don 6& No claims or adjustments shall be
Company through the issue of change orders as stipulated in the relevant p i

Rate:

The Bidder shall quote all item rates and lump sum prices as shown in the “SO Bidders shall fill in the rate /
price for each item in the SOR/BOQ. In case of any discrepancy between item rate and unt, the quoted item rate
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject t . That is, there could
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall d no escalation
whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be work3 il idder shall be
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered necess e Company.
Escalation;

It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Validity: :
Bids shall remain valid for acceptance for a period of ( 120) days from the date of bid opening. If the last
date falls on a holiday, the validity will be extended to the first Company working day thereafter.

Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid Bond and no cash
or cheque or a guarantee issued by an insurance company shall be accepted. T
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13.

- furnish the performance B

__ Contract is actually executed for the purpose of such
#¢' - ‘The Bidder shall extend the validity period of the Perfo
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The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financial” bid, unless and until specified separately in Tender terms).

The bifbond may be forfeited if a bidder withdraws the bid during validity period specified by the bidder
or ifsufig#S<ful bidder fails to:
q ases order/LO],
> FurniVaft ance guarantee in accordance with clause 10 of General Terms & Conditions,
> Extend Sqg¥ices gs per requirement and completion Period.

The Bidder shall
with the prescribed
operating in Karachi for

i @ Performance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance
the form of a bank guarantee issued by a scheduled commercial bank
d

Bidder as having abandoned th
valid till after three (03) month of ¢, Qn of the work.

The Company’s right to recover dam: gnthe Bidder for breach of Contract shall not be limited to the
value of the Performance Bond. In the ev Bidder failing to execute a formal Contract or to submit
the Performance Bond in the manner afores¥® 2 ia the period specified, the Company shall be entitled to
appropriate the earnest money submitted by r with his tender without prejudice to its right to
claim any further loss or damage which may result eason of the aforesaid default of the Bidderas if.

wond for such period(s) as required for the
Contract performance.

The performance bond of the successful bidder will be released essfill completion of work.

Retention Money:
The amount to be retained from payments shall be equal to the speci ﬁnt of certified value of Work

which would be released after the maintenance period.

Completion Period: -
Subject to any requirements as to completion of any portion of the Work b completion of the

whole of Work, the Work shall be completed within the specified completion perio e Work shall not be
considered as completed until the Company has certified in writing that it has bé®n completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative.

Signing / Execution of Contract / Agreement:
Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt

of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

- The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
- hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the

Government of Pakistan. :

unt equivalent to () percent of the Contract value. Failuréito”

b execution of the Contract will entitle the Company to consider:the -
and the forfeit the Bid Bond. The Performance Bond shall remain

A
{ Procuremen e
Dept. /=
\ %
%
s
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14.

15.

16.

17.

18. .

. The:Contractor /~Consultant s
« - authorized a Change Order, in writi basis:of the-estimate provided bythe Contractor / Consultant.
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

Award / Evaluation Criteria:
Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.
Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the nature of requirement exclusively at the discretion of the company to ensure economic
procurement, '

Commencement & Execution of Work:

Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed.

The Contractor / Consultant shall prior to commencement of Work, obtain the written authority and
instructionsgf the Company.

t any time, by a written notice to the Contractor / Consultant, make changes within the

of the Contract.
Upon notification %e Company of such change, the Contractor / Consultant shall submit to the
Company an estimate W for the proposed change (hereinafter referred to as a change) within ten (10)
calendar days of receid O¥ gasice of the change, and shall include an estimate of the impact (if any) of the
change on the completidn under the Contract, as well as detailed schedule for the execution of the
8

1

change, if applicable. .
otgerform changes.in accordance-with-above, until the Company-has

Changes mutually agreed upon as a ¢ al constitute a part of the Work under this Contract, and the

provisions and conditions of the Contract ly to said change.
Assignment: &

The Contractor / Consultant shall not assign, x or in part, its obligations to perform under the
Contract except with the Company’s prior written$

Termination of Contract:
The Company may decide to terminate the Contract in o; e following situations: - - Ioa
‘()™  Termination for Default: :

The Company may, without prejudice to any other remegd¥ for breach of Contract, by written
notice of default sent to the Contractor / Consultant, termiffgt ontract in whole or in part.

(a) If the Contractor / Consultant fails to complete the ¢ Works / Services within the
time period(s) specified in the Contract or any extensio granted by the Company.

®) If the Contractor / Consultant fails to perform any other odligajg under the Contract.

(c) If the Company during the completion period of the Contra on to believe that
the Contractor / Consultant will not be able to fulfill the obligatio

Prior to the exercising of any right by the Company to terminate the Contract, the
notice to the Contractor / Consultant specifying the default(s) and the Contractor / ConsMtant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

(i) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /

Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.
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(ili)  Termination for Convenience:

a. The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

19. Liquidated Damages: -
If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or performance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the

The payy f Jiquidated damages shall not relieve the Contractor / Consultant from performing and

fulfilling M \gations under the Contract and nor shall the rights and entitlements of the Company be
affected or in gny manner.
20. Force Majeure: A :
The parties will not be ered to be in default in the execution of their contractual obligations or any of
them to the extent that ion of such obligations or any of them is delayed or omitted by cause of
Force Majeure. Each party vise the other party by written notice within 07 days of the occurrence of
<+ any such case of Force Maf€ure term Force Majeure employed herein shall mean acts of:public

asion, hostilities, revolution, epidemics, riots (other than:among -
g\s) fires, floods, earth quake, commotion, disorder and other,
-@ ﬁd, not under the control of either party, which makes the

2580 renemy, :wars (whether declared
.+ the Eontractor / Consultant’s own ¢§
causes similar in kind to those herein
performance of this agreement unfeasiblC

excuse from performance is unable to over

N - The- Compaﬁy shall not be liable to the Contra/ sultant for any damage or loss caused by Force
Majeure directly or indirectly.

ich by the exercise of due diligence the party seeking

-+ Safety of Employees and Works: .

# s The Contractor / Consultant shall be responsible to take Qecessary precautions for the safety of
employees on or off the Work, and shall comply with all e safety laws and codes to prevent

accidents or injury to persons on about or adjacent to the place@ §e Work is being performed. All

statutory rules, orders, regulation from time to time in force relat ng and observance of all safety
precaution governing or which might be deemed to be given during Ntion and performance of the
Work. The Contractor / Consultant shall comply with any and all perso ety regulations. Any person
of the Contractor / Consultant violating the safety rules shall be removed b @ ontractor / Consultant
from site and replaced without delay.

22 Insurance:
The Contractor / Consultant shall be responsible for obtaining a Contractor / Consu§ All Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or dafiages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others.from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site,
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Insurance will be required where ever applicabie:

Company’s Address:
GENERAL MANAGER (PROCUREMENT)

SUI SOUTHERN GAS COMPANY LIMITED,
2¥P FLOOR, HEAD OFFICE, ST-4/B, B-14,
SIR SHAH SULEMAN ROAD,

GULSHAN-E- IQBAL,

KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

23. Dispute vResoluti_on:

If any dispute shall arise as to the interpretation of this Contract or any matter or thing arising there from, the
same sha}fe settled as far as possible by way of amicable resolution. Failing such settlement, the dispute
may b for arbitration to two Arbitrators, one to be nominated by each Party. The appointed
Arbitrato @efore proceeding on the reference appoint an Umpire. The Award given by the
Arbitrators o ire as the case may be shall be final and binding on the Parties. The proceedings
shall be governe e Pakistan Arbitration Act, 1940 and any statutory modification thereof. The venue
of arbitration shall be hi. )

All costs of Arbitrafio
Arbitrator. -Notwithstan

P

be borne by the Parties themselves, unless otherwise ordered by the
existence of any difference or dispute, or the commencement or
continnance of any arbitrat ceedings, Works to be done or Services to be provided under this
* #11~Contract shall- not be suspended or diagontinued by the Contractor / Consultant nor shall any payment be
- «withheld by the-Company except& rence .of the-amount in. dispute, . which-is the subject matter of

- such proceedings. ‘

i,

24. Income Tax and Dnties:
All kinds of Government Taxes and Duties
per provincial law, against any item of the Chui
Consultant. Income Tax will be deducted as g
Income Tax deduction in relation to submission o
should also be stipulated.

- All Foreign Service providers are required to-obtain:A w%from the. Federal Board of Revenue
(FBR) under Section 206A of the Income Tax Ordinance 20 igan’s Income Tax Law). The advance
Ruling issued by FBR covers application of Income Tax Ordi@?OOl to Transaction proposed or
entered in to Foreign Service Provider”.

25, Payments: A
Payment will be made within 30 days after completion of works.

The Contractor / Consultant shall submit to the Company during the execution@ ork on-account bills
along with a statement / details of executed Work.

The rates and prices in such on-account bills and statement of Work shall be in acco ith those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates 3ad prices for other
items of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:

(a) Defective Work not remedied.

) Claims filed or reasonable evidence indicating probable filling of claim.

© Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.
(@ Damage to another Contractor / Consultant. ot

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays.

e tax, custom duties, etc.) also the provincial sales tax as
all be entirely the responsibility of the Contractor /
der the prevailing Government Rules. Rate of
certificate from the Contractor / Consultant

-




26.

27.

Rev.02/Nov/21
The making and acceptance of the final payment after successful completion of Work shall constitute a

waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale Tax return, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

Blacklisting of Suppliers and Contractor / Consultants:

The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in
SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform
satisfactorily or found to be mdulge%ip corrupt and fraudulent practices as defined blow:

26.1 Corrupt and fraudulent t ” includes the offering, giving, receiving, or sohcm@ of anything
of value to influence of an official/company.

262 Ifthe suppher/Co @ Consultant found responsible for the detriment of &' g@ any during
proceedings °§ C ent/contract, process or its execution.

sreprese%ﬁ?o&%f facts (by providing fake documents, concealmgs‘/ m‘% repox:tmg facts
bid) in order to influence the procurement pro g:; e execution of the
/conn'act cg. e

ctices among bidders (prior to or after bid subnﬁ&l@"b designed to establish bid
ificial, non-competitive levels and to deprive the comp%ly of the benefits of free and

26.3

264

prices
open compe

GOP’s Obllgatlon
The contract shall be go the Law of Pakistan. The Contractor / Consultant is obhgated to comply |

. with all regulations and or in force or to be passed by the Government of Pakistan in connection
- with Labor 1eglslat10n durmg e co of the work to be performed. Any additional financial charges on

2 5:,,%. ~.acgount of revision in rmmmum GOP will be company’s responsibility while the contract.is in ..
“ . operation.

30.

31

.+ applicable), Bids are to be delivered on or before closin

This contract embodies the entire un jag of the parties hereto on this subject and there are no
commitment, terms, conditions or obliga: ra1 or written, express or implied, other than those

SSGC Head Office, In accordance to the time spcc1ﬁ itation to bid & tender notice (which ever
which all bids submitted after the time-.

prescnbed shall not be entertained and will be returned wi @pened In case bid is sent through
C

contained herein

* Late Bid:

" Sealed bids shall be maxled/subxmtted/dropped int @ﬂaced at Tender Room, CRD. Building, and -
g¥me

courier, the same shall be delivered at least half an hour before s opening time.

Rebate / Discount: ) ) . )
Unit rate (s) given in the Bill of Quantities shall take into account al vaf\factors including discount if
any. Discount given separately at the time of bid opening will not be consi ‘Q

Joint Ventures:

In the event that the bidder is bidding as a Joint Venture, the Company
agreement duly executed by the parties to the Joint Venture to be submitted with
parties shall also furnish an undertaking to be jointly and severally liable for all li
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

Correction / Amendments in Quoted Price:

Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction requh:ed in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.

the joint venture
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Bill of Quantities (BOQ) / Schedule of Requirement
Tender Enquiry # SSGC/SC/

per pre g oplicable tax laws, rules and regulations.
3. Bidder es rﬁrequired to quote their rates on bid form. Rates quoted on other than bid form
ab

o~

shall not be f&n [&
Estimated quantd pecified in clause 1.4 under scope of work.

Quoted rates shall i @ li’i.able for 3 years

The Bidder quoted: :/ . .
Signature of Bidder:
Charges Per candidate:
G\l e (Signed by):

GM (HR)
o



Report Run by :

DESKTOP-D30VR27

Enquiry No. SSGC/SC/13605 <{/7
TENDER ENQUIRY NO. SSGC/SC/13605 SECTION—gd,r
SCHEDULE OF REQUIREMENT
AND
BID FORM
Sr. DESCRIPTION OF ITEMS / QUNATITY UOM
NO. PART NOS. TOTAL AMOUNT
(1) (3) (4)
SERVICE PROVIDER | )
1 111] sciio0410 GAGING THE SERVICES OF 1.00 Job
NG SERVICE PROVIDER (TSP)
BOQ)
Delivery Schedule:
Fix Bid Bond Amount in w 50,000
NOTE

(1)
of all duties & Taxes, excluding Sales Tax as per p i

Incase of supply of material alongwith services GST

quoted rate of material.

(1iii) Bidders are essentially required for quote their rates o

(iv) Prices given in the bid form and BOQ shall take into acco

factors including discounts, if any. Discount given separate

of bid opening will not be considered.

Any Bidder who change/amend the BOQ or Price Schedule (descrip

(ii)

(v)

uom etc.) will be render the bid as conditional bid and will be

rejection.

SIGNAUTRE OF BIDDER:

The quoted unit price and corresponding total ach 11l be inclusive
al laws.
Wy é exclusive of

form / BoQ.
relevant
he time

n, quantity,
iable for

Oracle Financial Generated



"(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

BID BOND FORMAT

Sui Southern Gas Company Limited,

ST-4/B, Sir Shah Muhammad Suleman Road,
Block 14, Gulshan-e-Igbal,
Karachi.

Tender Enquiry No SSGC/ SC /

Dear Sirs,

In" considerat of Messrs hereinafter
called “The% having submitted the accompanymv bid and in consideration of value received from
we hereby agree to undertake as

follows:

1. To make un-condition yment of Rupees upon your return demand without further
recourse, question or’re to the Bidder or any other person, in the event of the with drawl of the
aforesaid Bid by the Bid e the end of the period specified in the Bid after the opening of the same
for the validity thereof, or | ch period to be specified within 120 days after said opening and.or in

- «-after prescribed forms are presen Bidder of signature the B:dder shall fail to execute such further

+ contractual documents if any as may. ired by the Comparny, ur on the Bidders® failure to give the

requisite Performance Bond as may b for the fulfi Ilment «or resulting Contract with 10 days of
the acceptance of the Bid. 6 L

-the event that the Bidder wit ‘@od specified thereof, or'it no period be specified with 15rdays

[

To accept written mtlmatlon(s) from you gnt evidence of the existence of default or non
-+ compliance as aforesaid on the part of the Bldder ke payment immediately upon receipt of the
. written intimation.

3. No grant of time or other indulgence to, or composition, or arrgfewent with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner Rgg or otherwise, however, affect this
guarantee and our liabilities and commitments hereunder. &

4. The guarantee shall be binding on us and our successors in interest and sha@nevocable.

5. This guarantee shall remain valid upto . &&

Yours faithfully,

Note: Any extensions / amendments (in all guarantees/bonds) if requiri:d shall be made on stamp papers of
Rs.50




(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequert Rs.100, 000 of Guarantee Value)

PERFORMANCE BOND FORMAT

Sui Southern Gas Company Limited, Bank Guarentee # ..........cocoeeveiniiinnn.
ST-4/B, Sir Shah Muhammad Suleman Road, Date of Issu; L e
Block 14, Gulshan-e-Igbal, . Date of EXPATY @ coovevniniiiieiiienennen,
Karachi. AMOUNE & Leevvniiiiiiiiiie e eeeieenene

Tender Enquiry No SSGC/SC/

Dear Sirs,

In considera% your entering/having entered into Contract No. with
M/s. hereinafter called “The Contracior” and in consideration of value

received from the or, we hereby agree and undertake as follows:-

1. To make un-conditio yment of Rupees and un-conditional payment in such
amount as you may requ time to time as and when called upon by you to do so, not exceeding in

the aggregate payment P , being the amount covering liquidated

: damaged and security for th Ifillment by the Contractor of al’ liabilities, obligations, commitments
"and total and faithful perform#hce gMthe above Contract by the Contractor as specified in the:dbove
~-mentioned Contract upon your w and(s) without further recourse, question or reference to the
Contractor or any other person in the )ﬂ the Contractor’s default in compliance with its obligations,
liabilities and faithful performance ari and in pursuance of the Work committed by it in the
above mentioned agreement of which you s the sole judge.

2. To accept written intimation(s) from you as s%& evidence of the existence of default or non
.., scompliance as aforesaid on the part of the Contract, make ¢ayment immediately upon receipt of
7 ithe written intimation.

| 3. To keep this guarantee in full force from the date of this guargffee till the Contractor’s obligations as
specified in the above referred Contract and all other obligation ontractor as are contained in the
above contract are duly fulfilled by the Contractor to the satisfactio ﬁompany.

4. No grant of time or other indulgence to, or composition, or arrangement wi Contractor in respect of
the performance of its obligations under and in pursuance of the said agr any clause thereof,
with or without notice to us shall in any manner discharge or otherwise hows&gr #Rect this guarantee
and our liabilities and commitment there under. &

5. The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

6. This guarantee shall not be affected by any change in the constitution of the guarantor bank or the
constitution of

6. This guarantee shall remain valid upto




DECLARATION FORM

(FORMAT OF DECLARATION)

M/s. [the Seller/Supplier] hereby deciares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through any corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Supplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable to anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, including its affiliate, agent, .associate, broker, consuitant, -director,
_promoter,shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback,
whetherdescgd as consultation fee or otherwise, with the object of obtaining or inducing the procurement of
acontract, ipterest, privilege or other obligation or benefit ir. whatsoever form from SSGCL, except
thatwhich has pressly declared pursuant hereto. ’

[The Seller/Supplg certifies that it has made and will make full disclosure of all agreements
andarrangements with agmans in respect of or related to the transaction with SSGCL and has not taken
anyaction or will not take a; to circumvent the above declaration, representation or warranty.

{The Seller/Supplier] ac pw responsibility and strict liability for making any false declaration,
“notmaking full disclosure, misrep\gdhjge, facts or taking any uction likely to defeat the purpose of
thisdeclaration, representation and % It agrees that any contract, right, interest, privilege or
otherobligation or benefit obtained or @as aforesaid shall, without prejudice to any other rights

andremedies available to SSGCL under an ontract or other instrument, be voidable at the option
of SSGCL. / :

o, V" Notwithstanding any rights and remedies exercis@ SSGCL in this regard, [the Seller/Supplier] agrees
- toindemnify SSGCL for any loss or damage incurred by it on nt of its corrupt business practices andfurther
pay compensation to SSGCL in an amount equivalent to t the sum of any commission,gratification,
bribe, finder’s fee or kickback given by [the Seller/Supplier] as afgre or the purpose ofobtaining or inducing
the procurement of any contract, right, interest, privilege or other &ion or benefitin whatsoever form of

O

SIGNATURE & STAMP . &

NOTE

1. The above declaration is to be furnished along with the bid on letter head, for Bid(s)amounting to total bid
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requir:ment.

=
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CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entereA into this day of ..., 2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Gulshan-e-Igbal,
Karachi, hereinafter referred to as the - “Company* of -the one part and Mis.

hereinafter referred to as the “Contractor”, (which
expression shall include the successors, of the said firm, heirs, executives, adntnistrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH:

WHEREAS, e procedures, bids have heretofore been received by the Company for carrying out
» work and the t he Contractor for the said work has been accepted by the Company.

NOCW THEREFORE} F# in consideration of the promises, negotiations, covenants and agreements hereunder
contained and to be perfffmed pgythe parties hereto, the said parties hereby covenant and agree as follows:-

Articie-1 Work and Cost of the @ '
@nd a
n

i) + In consideration of the cove greements to be kept and performed by the contractor and for
*.. the faithful performance of this €o nd the completion of the work embraced therein accordingto

" "+ the specifications and conditions h tained and referred to or agreed to in course of subsequent

negotiations and in accordance with J act, the Company shali pay and the Contractor shall

receive and accept as full compensation hing furnish and done by the contractor under this

agreement as sum approximately Rs.

(- , or such other sums as may be
.» ascertained in accordance with the conditions of (# tc. and at rates quoted against each item of

work and agreed to and accepted by the parties as on ent, and at the times and in the manner

.. .« prescribed by the conditions of the Contract.

if) © The Contractor at his own proper cost and expense shall do a nd furnish all labour, materials,
tools, supplies, machinery and other equipment ‘and plant that m mecessary for the satisfactory
completion of all the works as set forth in the contract documents. &

Article-2 - Time; A

The maintenance of a rate of progress in the works at a rate which will result i c@yletion within
the specified time, is of the essence of the contract and the Contractor agrees to ith all the
due diligence and care at all times to take all precautions to ensure the timely compl as defined
herein; time being deemed to be essence of the Contract of part of the Contractor.

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total .
months {including (__) weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.




b) Bid ((submitted vide letter No. , dated comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, etc.).

c) Company letter No. : , dated

Contractor letter No. , dated
d) Notice of Award (Letter of Intent (LOI) No.SSGC/MAT/S&C/

dated

—_—

€e) Acceptance by the Contractor on the copy of LOL
f) Letter to Proceed No.SSGC/PROC/S&C/ dated

——

g) Performance Bank Guarantee No. , duted , amounting to
Rs. isszed by M/s.

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Coritractor.

IN WITNESS WHEREOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly
authorized reprggfntatives as of the day and year herein above set forth.

\of Signed for and on behalf of

}ﬁny Limited M/s. Karachi

Signature : Signature :

Signed for and
M/s. Sui Southern

Name : Name :

In the présence of: /O

Signature : Si8 ;

Name :

Signature :

Name :




Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23™ Sept’2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is

mandatory?
Name of Fi :O

Address of Firm:

CNIC #:

NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: (16 Digits)

Bank IBAN #: ¢(24 Digits)
(] Information already submitted. A

Note: Please be attached copy of Cheque / A 0t Maintenance Certifi ndatory)

Proc !
Duretr.nent E Authorized Sign & Stamp
*

Note: All payments transactions will be mad&omabove mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.




TTI-E GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 IPART Il
ANNEXURE: |
Decdlaration of Ultimate Beneficial Owners Information for Public Procurement Contracts.

1. Name

N

Father's Name/Spouse's Name
CNIC / NICOP/Passport No.

Nationality

o s>

Residential address

. @mil address
7. n which shareholding, control or interest acquired in the business.

[«)]

8. In ca?indirect shareholding, control or interest being exercised through intermediary
com¥anies gxgtries or other legal persons or legal arrangements in the chain of ownership or
control, f additional particulars to be provided:

1 2 314 6 |7 8 9 10
Legal form c Percentage of | Percentage of ldentity of
{Company/Limited = shareholding | shareholding, | Natural Person
Liability Partnership ® ’g‘ control or Control or .who Ultimately
/Association of B | £ interest of BO Interest of owns or
Persons/Single o Z| A inthe Legal | Legal Person Controls the
Member © o % e Pgrson or or Legal Legal Person or
g Company/Partnership 515 & .E.‘ 3 al Arrangementin | Arrangement
g | Firm/Trusted/Anyother | 5 | @ | & 3| & ent | the Company '
2|  ‘Individual, Body S| §l2|Oo|® : :
Corporate (to be 5| % 7 u*c] A
Specified) 2 g (i}
S| E
1k q@
©
° Vo)
9. Information about the Board of Directors (details shall be provided regardifg number of

shares in the capital of the company as set opposite respective names).




Part |l

THE GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |

1

2

3

4

5 6

7

8

Name and
surname (in
block Latter's)

(7

CNIC no (in
case of
foreigner
Passport No)

Father's /
Husband’s
Name in Full

Current
Nationally

Any other
Nationality
lies)

Occupation

Residenti
ally
address
in full of
the
registered
/ principle
office
address
fora
subscribe
rs other
that
natural
Person

Numbers of
shares taken
by cash
subscribers (in
figures and
words

A

0.

«‘Any other informatio

Name and signature

(Person authorized to issue notice on be

Total numbers of shares taken (in figures

and words)

L

7
4’6‘

€ company)

551 Pro

& Dept' - ..vvt,

curement= )




l

.~ Form of Bid-Securing Declaration
[The Bidider shall fill in this Form in gecordance with the instructions indicated. ]
_ Date: [date (as day, month and year)]

Er = ‘-a#}:N Q,; [rmber of Biilding process]
Albemfmve No.: [msert zdentzﬁcatrou No zf this’ is a Bzd Jor an alterative]

:!&-ﬁul o ok e L R »~
' . W jﬁw R P e :
To: [cmnplete m;me af Proiu#ngcﬂgency] Fo e W K f*». * ~
We, ﬂwtmiierm edieclafe that, - zzvesaes Bl
) gn e% M e "%‘,,%N “j“'@@:;‘v‘ B
st d“t;xat, acgqrd’mg to your condmons, Bids mugt be suppe rted by-a Bzd~
. p‘m’ ~ "l R

rioone S e

umA

.. We acceptd

et we will be blacklisted and hem:pfor&x cross. .debarred ?@r part;mpaung i,
'?respesu;yé;l"tate&o! public. pmcuremenf proceedings for.a period ofi{not mnre«ﬂ-:an) i

., Six months, if fai ide with a bid. secunng dedmhomhowem w:t'hout in ulgmg 3
Jin co;;g;pt and & 'practxces, 1f we are »m breach of cur obhgatwn(s) u.ngigr the !
BJdv.condﬁuns, becanf€ P it o e . ’V
(a) “Have thhdrawn 5 ke
v Fa¥of Bid; or ~.-‘..'. kK
ﬂ«- vr oy
(b),fwk having been nonﬁed of the € : 1Y ?f;’
mmdunng the penod of Bid valj : xl Q; r;efuse to,mg*; the Contract, orL{AQ fail ,

) or refuse to fum:sh the Pnrfo

7= ag:ozdance with the ITB ..;m
kX %:

i M "'\m } ‘»' P

We unde*gtand this Bid’ ‘%ecurmg Declaration she . 1f we are n thef?ﬁm

bldder, upon the=,earher of (1) our recaxpt Sf youl n cahon to- us the > nagy ‘of ﬁwv—-

successful rdder, or,‘ n) twentymght days after the cACTyfigN '3 ou,;r 1d, o ﬁ{-f*"'

ik w l“’l{‘ "Nu, "’&322:-' o

Name of ﬂ)évBlddén: ‘%*E':w ST ;
.% :

Name of the pessbn Auy authored MM&B et

j.
thle of the person s1gmng the' Bld I s s

g - .o
St Y gy &
1

R -
..... i "1 & .

cuntv (oz,' guaz‘antee) i requlred Hin E,,J»

i

*

* In the casé of the Bid submitted by joint venture speclfy the nameof the Joit Venture a5 Bidde.r
*: Petson signing the Bid shall have the power of attorney given by the Bidder attached to the Bid

" [Note: In case of a Joint Venhire, te B1d-$rcumrg Dectaration must be in the name oan members to tbz ]amt
Ventitre thoi submits the Bid.| .




SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

] BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants daing business with the S8GCs is reiterated
hereafter to eliminate unfair trads practices,

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern @s Company Limited (“S88GC™) until any clear instructions or guidelines are impacted by
the Go@zt through Public Procurement Regulation Authority (FPRA), Pakistan Engineeting
Coungil ( ﬁnm\r any other competent forum. The procedute shall also be applicable on the pre-
qualified Mcedme shall be applicable on any “Petson(s) /Fitmn(s)"; which for the purposes
of this Me shall inter alia include suppliers, bidders, contractors, cotisultants, firms,
individuals, and brg# i

Mechanism shall be 1.

other applicable Statut ;
applicable guidelines, laws,
Documents.

ons transacting business with SSGC. Wherever any provision of this
 with provisions of any applicable guidelines of donor agencies, or any
t Rule enforced at the time in Pakistan, the provisions of such
s shall prevail. This SOP shall become:a part of the future Bidding

%

3 DEFINITION.OF TERMS O

3.1 "Appellate Authority" - AuthorQ eal against issuance of Blacklisting Oxder.

32 "gfdpt_ml“ - Right of firm/individu e protest against the issuance of Blacklisting

er.

3.3 "Procuring Agenéy" « Any departmen di@lfacmryfproject exercising general and/or
administrative control over the unit,

3.4 "Blacklisting Ordet" - An administrative p pqualifying a firm/individual from
participating in procyrement for a given period. .

3.5 "Suspension” « The administrative penalty impose tions committed during the
competitive bidding stage, whereby such firms/indis e prohibited from further
participation in the bidding process of Procuring Agency

3.6 "Contract Implementation" - A process of undertaking a pmjentract in accordance
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by reason or reSWBtNer rescission
under applicable rules/régulations/laws arising from the default of tf§irms/individuals.

3.8 "Delist" - Removal of supplier/contractor from blacklisting.

3.9 “PA-Project Authatity - — A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee ~ To examine the justification of PC.
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REASONS FOR BLACKLISTING

4.1

4.2

The following shall comprise the broad multilateral guldﬁlmes for blacklisting:

4.1, 1 "Corrupt Practice” means the offering, giving, recemng, or saliciting, direcﬂy or
indirectly, of anything of value to influgnce the action of a public official in the
procurement. progess or in contract exectition;

4.1.2 "Frauduletit Practice” means a mistepres¢ntation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice” means a scheme of arrangement between two or more
bidders, with or without the knowledge of the. Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coercive Practice” means harming or threatening to harm, direetly or mdlrectly,
Person(s) / Fitm(s) or their property te influence theéir participation in the
procurement proeess or affect the execution of a pontract.

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of serious nature, which include but are not limited to the following:

2.1 Competitive Bidding Stage

the-competitive bidding stage, the Procuring Agerioy shall impose on bidders or

e bidders the penalty of Suspension from participating i the public bidding

pro without prejudice to the imposition of additional. administrative sanctions as the

mtemal the agency may provide and/or further criminal prosecution, as provided

by appli , for violations commitfed which incliide but are not limited to. the
following:

i, Submission E cljgility requirements containing false information or falsified
documents.

‘

fi. Submission of bi
c¢oncealment of such

ontain false- information or falsified documents, or the
jon in the bids in order to influence the ouitcome of

eligibility screening or an ‘ﬁ 1 stage of the public bidding.
fii. Submission of unauthorize @i flica documents for pre-qualification/ tendering i.e.
without specific guthorization®s principals/ hanufacturers etc,

iv.  Failure of the firm to promde ‘Warranty Undertaking and Performa
[rading house,

y Jetter of the Otiginal Equipment
Pular terder;

ig of the name of another for

v. Failure of the firm to submit specific au
Manufacturer (OEM) for participation in

vi. Unauthorized use of one's name, of using
purpose of public bidding,

vii. Deviations fram specifications and térms ﬂons of the purchase
order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or ref
enter into contract with the government without justifiable tand ¥
adjudged as having submitted the Lowest Calculated Respo \td or Highest
Rated Responsive Bid,

ix, Refusal or fuilure to post the required performance security within the preseribed
time.

x.  Refusal to clarify ot validate in writing its Bid during post. quahﬁcétwn within a

period of seven (7) working days, or as may be specifically prescribed, from receipt
of the reéquest for clarification.
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xi. Any documented unsolicited attempt by a biddet to unduly influence the outcome
of the bidding in his favor.

xii., Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

In addition to the penalty of susperision, the bid security posted by the concemed bidder

or prospeetive bidder could also he forfeited / encashed,

4.2.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the intérnal rulgs of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the
follpwing:

i.

iti.

iv.

Failure of the contractor, due solely to his fault or negligence, to.mobilize and start work

or performance within the specified period in the Letter to Proceed.

Failure by the contractor to fully and faithfully comply with its contractual obligations
dthout valid cause, or failure by the contractor to comply with any written lawful

@ sction of the Procuring Agency or its representative(s) pursuant to the
afichntation of the contract, For the procurément of infrastructure projects or

tancy contracts, lawfiul instructions include but are not limited to the following:

a. E ment of competent technical Person(s) / Firm(s)nel, competent engineers

and/ . SUPervisors;

b. Prov PN Arning signs and barricades in accordance with approved plans and
speeifi d contract pravisions;

C. Stockpiling in t places of all materials and rémoval from the project site of
waste and exd ials, including broken pavement and excavated debris in

accordance with 4

plans and specifications and contract provisions;
d. Deployment of conr

uipment, facilities, support staff and manpower; and
. of the performarnce security after its expiration

during the course of contta
f. Non-Performance of the sup

gspect of tender terms & conditions and the
delivery / supply of material. ne e

key Person(s) / Firm(s)nel named in the propo ut prior written approval by the
Procuring Agenoy.

For the pracurement of goods, unsatisfactory pro P delivery of the goods by
the manufacturer, supplier or disttibutor arising fro t or negligence and/or
unsatisfactory or inferior quality of goods, as may be provi the contract.

For the procurement of consulting services, poor perfo consultant of his

Assignment and subcontracting of the mn% part thereof ot substitution of

services arising from his fault or negligence, any of the follow the consultant

shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
gonstruction;

b. Failure to deliver ¢ritical outputs due to. consultant's fault or negligence;

¢. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being superyised by
the consultant; and

e. Submitting CV's of key Person(s) / Fxtm(s)nel in the prequalifying process or bid
documents of professionals tha are not ih actual employment of the bidder,

V1, For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works atising from his fault or
negligence. )

vii. Willful or deliberate abandonment or non-performance of the project or cortract
by the contractor resulting to substantial breach theteof without fawful and/or just
cause.

In addition ta the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

iv. Failw

vii,

viii.

xi.

xii.

i. Registrationol 8.

investigation agency where defd

either on his own behalf or at the behest

limited to the following:

ning frandulent payments;
i contracts by misleading the purchaser:
ay 8SGC dues etc.;
contractual obligations;
Changes ifthe sB_tus of firm's ownetship/partnership ete, causing dissolution  of the firm

which exisied I time of inspection / bidding prior to original registration of the firm;
ith & hew name by the Proprietor ot family or a nomines thereof of a
slacklisted;

firm that has beenN\Js
Consequential operat damages caused to 8SGC equipment. or infrastructure as a result
of equipment or parts tieregffpplied on trial basis or due to failure of such equipment;

Contractots who have neg len Bargain under the National Accountability Ordinance
1999, or contractors involy any other criminal procecdmgs conducted by any
en proved specifically in relation to supplies made

to or contracts concluded with 8SG
Involved in litigation er needless petifiOg influence or obstruct the procurement process
er vested interest;

two years in case a decision by a court
here the firm is invelved in litigation at
s on account of litigation caused

A firm may be disqualified for 4 period ext
is awarded against the said firm after litigatio
least three times during two financial years, or whers,
substantial financial losses to0.88GC;

Blacklisted by other Federal and Provineial Governmen
and organizations / autonomous bodies subordinate thereto;
Blacklisting in case of Joint Venture firms will also result i
Joint Ventures Parthers.

ies / Divisions / Departments

@tion of the concerned

SYSTEM OF PENALTIE

For the purpose of uniformity, following system of pénalties shall be adoptgcz procurement
of goods, works and services:

.17 Blacklisted and henceforth etoss debarred for participation in any public procutement ot

- disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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5.2

53

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth eross debarred for participation in respective category of public
procurement of disposal proceedings for a period of not more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
cofitract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure.or breach is covered in the respective dispute seitlement clauses of the contract, and

blacklisted and henceforth ctoss debarred for participation. in respective category of public
procurement o disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid secuting declaration, however without being indulged in any corrupt
and fraudulent practice.

SUSPENSION AND BLACKLISTING PROCEDURE

%e supplier or contractor who is to be blacklisted fora specified panod is given adequate

unity of being heard,

meeting ByfMoviding adequate time, so as to given him adequate opportunity of being

2, The gffp 1&3 or contractor who is to be blacklisted. for & specified périod is called for

heard befbr y any action.

3. Incase the suppﬁ cotitractor does not attend the meeting on the given date and time a

4. A three-member committee wi

final notice is sg im / het to attend the meeting on the tevised .date and time.
Despite the final notiGYY ghe supplier or contractor does not attend the meeting as per
schedule, aytomatically ered at fault, Action will be taken as per below clauses 5
109,

pmiprising of User, Progytement and HSE&ZQA
ting with the supplier or contractor. Membérs

st

departments to address the issues in
of committee may not below-of grade #f

well as the tender tetms and conditions, and do not gify the grounds of his default ps

5. In case the supplier or contractor is found at wt El"ased on the fact of the case as

per the tender terths and eonditions, the dpproval § s from the management for
their temparary or permeant blacklisting alongwith en , 5 of bid bond ot PBG as

the case may be.

6. The decision of the management is communicated to the d supplier or

conitactor through a formal letter,
7. Acopy of the letter of the defaulted supplier / contractor alongwith co@ letter with

pertinent documents is / also forwarded to the Authprity (PPRA) for vploading on
PPRA website.

8. The blacklisting information of the supplier / contractar is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10, After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will: not affect other ongaing contracts/works/supply orders.
However, such blacklisted fixm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated utitil recovery of financial damages ascertained by
the aythority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted. firm / individual shall be sutomatically restored afier the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /

individ e fo justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the¥e blacklisted firm / individual shall be restored. -

9. AMEND) ;} .

9.1 In the implenm& Blacllisting Mechanism, the miodifications.may be introduced
thereto through the mem of its specific provisions as the need arises.

9.2 Any amendment to thi ing Mechanism shall be.applicable to tenders advertised
for bid after the effectivity 0@:;@ amendment,

10. EFFECTIVITY
The Blackhstmg Mechanism or any amenda

the date of its issuance. All future tender
However, these cannot override the provisions of Pyl

eof shall take effect ithmediately and from
nust be governed by these instructions.
eutenent Rules, 2004,

The causes and reasons to be taken into consideration for Debarment
Firm(s) are given as under:

1. PRE-AWARD STAGE: O

The following shall be considered, inter alia, the events / reasons for mxtlatmg%ngs under
this Mechanism at the Pre-Award Stage:

ting of any Person(s) /

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and sputious documents, shaking false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii Commission of embezzlement, criminal breach of stust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securitig fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

iv. Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to pravide benefit or 1o frustrate the bidding/evaluation process, This will
also include attempts to sabotage the bidding process diréctly or indireotly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / teasotis fot initiating proceedings under this
Mechanism at the Past-Award Stage:-

i, inary delay in signing of refusal to accept the Notification of Award and/or the
¢ ithout any cogent reason,
il Misco;u ., failure to proceed with the signed contract, withdrawal of commitments,
quoting ggonably and unfairly low financial offer and subsequently withdrawing
- sigting the evaluation/bidding process and not responding to written
@ asonable time.
iil. Causes mentioned 1@0 1s¢s 1, 11 and {ii above,

s
iv. Submission of fake / friv f utilated Performance Guarantee or Advance Payment
Guarantee etc.

communication

V. Non-satisfactory performance durial:ecution of the contract / purchase order.

vi. Non-perforniance or Breach of provisi &es of the contract agreements/tender
terms. ‘

vii. Notwithstanding the warranty/defect liability periaff efect in a product, equipment,
plant, facilify or services rendered that may subseque ce during field operatiatis
within 5 years of its commissioning.

viii. Failure to honour obligations withiri warranty period or defcofMlity period as defined
in the contract.
3. OTHER CAUSES : J\

i. The PFrson(s) / Firm(s) is blacklisted by any Governtent department in Pakistan, or it is
estahbhshecli that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world. '

i, Violations of provisions / instructions set down in the Bidding Documents.
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iii. Any attempt / activity to malign. or bring 8SGC into distepute and harm its interest(s).

iv. Person(s) / Firm(s)(s) blacklisted by International Financial Institutions (donot agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without any further proceedinig.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note:-€1) If above mentioned causes oceur either on part of the principal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computanzed National Identity Card) No. etc. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be aceepted.

(3) The Bidding Documents shall be issued against otiginal authority letter or in case of scanned
copy Jl email of the foreign bidder shall be enclosed. However, at the time of bidding, the

orig ority letter shall be attached with the bid. In the absence of the same, the bid shall
be réjet ’

4. FQRMULATIJ GC’s Rights Proteetion Commiittee: A permanent Committee namely

“88GC’s Rights n Committee (RPC or Committee)” shall examine the Justification of
the reasops given b;y. hfPiect Authority prior to.blacklisting. Marber of RPC imust be one
'gra‘de up from the memAgIRA o

5. PROCEDURE FOR BLA @'NG

Upon recexpl of or ebtaiting infor

involved in practices mentioned .in he
Award Stage and Other Causes, the coi
formulate its recommendations and submit 1l
RPC / Committee along with its findings, dewfl
initiate proceedings under this Mechanism.

6. INITIATION OF AN ACTION A

nd/ot knowledge thait. any Person(s) / Firm(s)(s) is
¢ under the heading of Pre-Award Stage; Post-
rojeet Authority / formation shall promptly
the Managing Director, SSGC to 8§GC’s

P charges and documentary evidences to

Debarment from the concerned Project Authority, the Co the Comthittee shall
issue a Show Cause Notice (“Notice™) thereby informing the

s / Firm(s) about the
alleged charges and shall provide an opportunity to the defend sai (] WIthm a time
| period of 15 (fifteen) days.

() Within a period of 15 days after receiving the re ﬁuons of Blacklisting /

(i) The Person(s) / Firm($)(s) shall be. accordcd adequate opportunity of h 1n order to
| defend the charges within the given timglines,

(iii) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Person{s) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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88GC. In case of non~r¢ceipf }of any reply from the aceused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex-parte basis.

7. DECISION

The committee shall hold an independent inquiry/investigation as the ctise tnay be, and, which
may include site visits and interviews with the parties concerned. The Committee shal] complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the repoit to the Managing Director, SSGC. If required, the Committe¢ may
report the case to at appropriate law enforcement agency depending upon the nature of the case
for detajled investigations with the prior approval of Managing Director, 88GC. iii. The
Persony(s) / Firm(s) against whom procegdings have been initisted under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting, :

Committ ., the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. T’ on of the Committes will be notified an SSGC ‘s and PPRA’s websites and

COWICATION OF DECISION
Afler 1 %atbm for temporaty & permanent blacklisting by “S8GC’s Rights Protection
shall also be convw Pakistan Engineering Council,

reasonable specified pé me and as a general rule of prudence, the petiod may not exceed
three years, except in re debarment/blacklisting has been done by any other
government department or an jonal Financial Institution (Donor Agency). In case the
Person(s) / Firm(s) has heen bM by the government department or the International
Financial

The temporary Blaek ﬁ the grounds and reasons specified hergin abové shall be for a
S

Institutioh (donor agency), the period

maximum period of 3 years or the tim
department/International Financial Institution
(whichever is higher). However the permanent b

tary blacklisting/debarment shall be for a
for which the concemed government
r Agency) deburred the- contractor
aNg cannot be revived,

Action after the Person(s) / Firm(s) are placed on Black ist:

i. The decision of blacklisting will be immediately circu concerned as mentioned
herein above under the heading Communication of Decision. A

ii, In case of a contract already awarded to a Person(s) / Firm(s) which
termination is either not possible ot not feasible, the coneerned Projest
in this case to complete the contract with the approval of Competent®™ :
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from th&gate of decision
against them, Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,

en blacklisted and
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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ssGc| Company Limited

Health, Safety, Environment & Quality Assurance

HSE&QA AWARENESS
,  FOR
4’O§UPPUERS AND

Q TRACTORS

Always%actwe about safety! '

S | Repon Hazarrd befor@iuits in an Accxdent

lf lts UNSAFE'

~v'Report it -
' Remove lt
Y Replace it
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T A :
s IS'u& Southern Gas
SSGCfCompany Limited.-

“HSE'& QA-IMS POL!CY
"SSGC is commiitted to the Health and . Safety of all its
Empicyees&Sfakeholders, preservation of Environment
and achieving Operational excelience by. improving.
~ Quality of products / services along. with efforts to
promote Safety Culture in the Company. Continual
‘improvement of HSE and QA performance by reducing
_ ‘potential hazardstc pmvent injuri “and iiness is-our
key -priorty. ."lt*'also. includes® commumcéihon
consultatroh and pemapatxon on HSE and? QA

‘Tesources and adhenng to.. apphcab}e Laws and
- Regulanons in all actmbesl processes related to th-




1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a.  SSGC existing facilities/installations. T

b.  Any routine/non-routine activity, performed within permanent locations or - .,.R T_ SR
outside permanent locations of SSGC, that requires prior permit/safety r'lttm:mfif,‘j,,”” g ¥
analysis to identify and mitigate safety risks. ' Wy,

€. Any new project. - o

d.  Covering all the activities performed by SSGC taking into consideration of . e oy
compliance, obligations, risks & opportunities within the scope, external and L - ‘ .
internal issues related to scope of operations, requirements, information, -

-

needs expectations of relevant interested parties. Z

e Provi ance to employees in relation to hazard identification, risk T

assess sk control in respective areas. . TV 3

f. . Identificatio onitoring and management of environmental aspects A : —g !

" and assessment gigf Mpacts. . - - FF
2. SCOPE A\

risks, environmental aspects ang ssociated with activities, processes and equipment related to
SSGC existing facilities/installations' e

.. Permanent locations or outside permanen
7" identify.and mitigate occupational heaith &

This procedure is applicable to Kication of occupational health and safety hazards and associated [
n

roject or any routine/non-routine activity, performed within
ons of SSGC, that requires prior permit/safety analysis to
isk. :

3." DEFINITIONS & ACRONYMS

a. . 'HAZARD: Source or situation with a potential in terms of injury or ill health, damage to property,
. damage to workpiace environment, or a combina ese. . oo
b.” .. RISK: Combination of probability of occurrence of a us event or exposure and the resulting s, .

+'" consquences. . ) » ’
i ORPORTUNITY: Opportunities can arise as a result of a jon Evorable to achieving an intended “,; *.

'%l;gés'ult, for example, a set of circumstances that allow the org to attract customers, develop new *
© + %"'products and services, reduce waste or improve productivity. A address opportunities can also
., include consideration of associated risks.

‘d.  SWOT: Strength, Weakness, Opportunity & Threat:

€. RISK MANAGEMENT: The set of control measures used to reduce or &

f. RISK ASSESSMENT: Risk Assessment is a systematic approach to haza
overall process of estimating the priority of risk and deciding significance of risk.
RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the ri

ent matrix.
Hazards related to applicable legal requirements will fall in the high risk category. &

pecific risk.
ification. This is the

HIRA: Hazard Identification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment Impact Assessment. -

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
work activity and /or work related situation. .

OHS&E: Occupational Health, Safety & Environment.

PTW: Permit to Work. .

MOC: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsibie to get the
work done through contractor. '

El S - 3 o
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RESPONSIBILITIES

4.
4.1 Corporate HSE&QA In-charge

a. Managing OHS&E risks and their controls.

b.  Reporting to Senior Management on OHS&E related issues.

c Providing support to comorate HSE&QA team and zonal representatives.

d Liaise with-zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2° Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E

¢.  Maintaining records of the OHS&E with the help of local HSE&QA team.

d. lmple%’ang this procedure. Liaise with corporate HSE&QA team if requnred

representative d

a. Coordinati nal HSE team leader for carrying out HIRA and EAIA in their zones.
b.  Liaise with corgrate HSE&QA team and zonal HSE team leader for OHS&E.

c. Reviewing/monitox%RA and EAIA in their zones and providing input on any changes.

4.3 Zonal

44 Departmentai Hea cuting Department

:g ;Acquiring PTW for any a atgequires prior permit to identify and mitigate safety nsks
Ensure xmplementatlon of J A @/

. Pariicipating in the ldentlﬁca'uon and a t of OHS&E risks when requnred by e:ther Zonal HSE

4.5 Employees = O: ' .

éenhfymg and reporting any risk or hazard atfany loc
:88GC temporarv Iocanons during project executions.

5. ‘DECISIO.N MATRIX 0 B
Type of..- T : . ’% E

GC “This,also-includes the worksrtes and

Risk/Hazard. - 1oy e Methodology:. - . @) Responsibility:
Assessment. ' s o T
Periodic risk assessment of SSGC's existing
HIRA. facilities/instailations such as Head offi ice, a{e:lggrteam
: - | Headquarters, Regional offices etc. '
, 'On-site- Risk assessment (for Permanent | EhDec;%rggggggr .
SR Locations)- for any routine/non-routine activity |- . 223@,“" s
' FTW. that requires prior permit. to. ldentlfy and task/act?vity
mitigate safety risks. ; requiring PTW
Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

v‘&“

ot

actlvxty performed outside: SSGC: -permanent locatxons T ?j '

team leader or HSE&QA representative. .
- o ¢ | Ct A 5
Foo *4 6 VJSltors ‘&-Contractors  * Q k.
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MS PROCEDY, ¢

Risk assessments for new Projects, major
MCC changes or modifications in existing designs MOC owner
and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk

ot
C,

I
» ,“.;,(,1
Sy

assessment needed:

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

. Section1 .-
Context ofthe Orgamzatlon

f the company services and its boundaries considering th 2 ints

" and maintain its list with nee
company services, who may be i

them, or those parties who may otherwise have a significant
mterest inthe company Interested y include:
‘Interested Parties | ~ Requirements L e
#::zvoard of Directors. - Good ﬁnanc:al ce, legal comphance/avoldance of
o fines. b

Laws, g e :‘:,__: .,.'ldentn‘"catxon .of-  appii tatutory and. regulatory | ‘
'Enforcerisegulators requxrements for. the prod\%j serwces prowded and | -

LAl

DU i L. e d ".'”understandlng ofthe requnreme
Customers TValte for money, quahty serv tatlon and quick
o response. Q
Bank/Finance: .. .. | Good Einancial Performance.-
Employees Professional development, prompt payment health and safety
o ’ work/life balance, employment security,
:}fnsu::ancex:.,’_:f-tw-::.l;~;,,:..' .+, = [-No-claims/prompt: payment/risk management.. :
Community No complaint relating to: noise, parking, heaith and safety
' poilution, waste.
External providers. Prompt payment as per agreed terms, health and safety, long-
(VendorélSuppli‘ers) - | term working relationship.
Trade Unions Compliance of iocal labor laws.

s — .HandBocleebruary
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7 i By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
3 company operations and its strategic direction and that may affect the ability to achieve the intended
. result(s) of integrated management system. Internal and external issues can be positive or negative

that can affect the OH&S management system.
6.1.1. Internal issues could include in risk & opportunity assessments, but are not

limited to:

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.

Staff regntion..
Imp ionization.

6.1.2. Externa ﬁ could include in risk & opportunity assessments, but are not

limited to:
a. Politicai: Gover&
b. Economic: Fuel/uti

inflation, general taxahef

C..: - u.»Social: Consumer. buyi
. religious issues, demographi

d. ¢ -'Technological: Intellsctual
legislation, associated/dependent!

©rpaoow

olicies, political stability, international trade agreementé efc.
ces, cash flow, credit availability, exchange rates, tariffs and
s efc. : ;

tterﬁ,seducation-level,-adVertising and publicity, ethical & *

FE 20

. ;. N e
pssues, software changes, intemet, technology :
ogy, renewable energy etc. '

S e . Legal and regulatory: Consum tion, industry-specific regulation and permits, " .
: trade union regulations, employment la ational legislation, human rights/ethical issues
o, etc. Coe : - : o
S 4 “Environment: Customer demographics a%ronmental issues. S T
N;& g. v iGovernment: The directives from Prime-Mi JWistry of Petroleum (energy diyisiod_);

fegulatory bodies like OGRA,; SEPA & BEPA etc.

*.". + Ensuring the policy-and objectives are estaplished for p rated management system
and are compatible with the context and strategic direction organization. LT
e. The management shall monitor and review information ab external and internal
issues during the management review meetings. & . . :

=
e
";.
T

' C : .| before itrestits in'a

g Procurement |
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o e o Section2 .
- Hazard [dentification and Risk Assessment

i. Hazard Identification and Risk Assessment .
The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and

* EAIA process. The assigned team must be competent and have enough knowle'di_;é of the entire process.

Cross functional teams are recommended for such activity to cover all aspects during assessment. The record

-of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form

(SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account:
Routine & non routine activities, any emergency situations. '
- Actidties of all persons having access to the SSGC permanent and temporary locations.
%behavion capabilities and other human factors.
MNof work processes.

b o

Mate . '
lnfrastruct?quipment and materials at the workplace or project site, whether provided by
organizatidrror : .

Changes or panges in the organization, its activities or materials.

. Fabrication, instal @ ommissioning.
. Handling & disposa material. ' : i
(st~ Purchase of goods & s, : . L kR

. Any applicable legal obligaﬁ@at is related to risk assessment and implementation of necgésaw e
4Controls. . . . T

“‘Before commencement of any ration/activity. .

Tliqdodic Review for updating the ard identification and risk assessment information.

.. At SSGC, we adapt five steps of ri sessment:
.5 Step 1: Identify the hazards. )
Step 2: Decide who might be harmed and how. 0
Step 3: Evaluate the risks and decide on precautio™y
" Step 4: Record your findings and implement them.
Step 5. Review. your risk assessment and update if necessao

il.  Risk Assessment Matrix ' ?A
'Risk assessment should be carried out as per assessment matrix below'

t?f,,‘_p ' Probabilits

'701-,',}
\ Very Likely ' Likely: l .Unlikety * Very Unlikely
c Catastrophic Medium.
o
n -
‘@ Significant . - Medium - : , Medium™
a : . . .
u ) .
e Harmful. Medium Medium.
n i .
c I L Y
e < i e v
s Negligibie Medium Medium-

5 '6 S
ot Bdg o
A
7 /_\/\

f{g(zmcmﬂ“e“ﬁ%—\
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s
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HAZARD CONSEQUENCE RATING TABLE

Significant

Lo Hazard may cause death or total loss of one or more bodily functions. In
Catasgtop_hlc - | case of failure a huge financial loss will oceur. '

Hazard may cause severe injury, iliness or Permanent or partial loss of

one or more bodily functions (e.g. prolong exposure 19 asbestos resulting

in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. '

Hazard may cause a reportable incident i.e. an incident that results in the

iR -employee being unable to undertake their normal duties and may need |-

:| medical treatment, or property damage, loss that result in partial disruption
"| of SSGC core activities.,

Hazard may cause minor injury, iliness or property damage, first aid
treatment is required only, very low financial loss.

L iso BILITY RATING TABLE

Y Wi .+ | Exposure Iikely to occur frequently. Similar incidents reported
i Very. L'keiy';:-‘f-}-' more than on pGC during last 10 years.
T ' Exposure to haza § to occur but not frequently. Simiiar incidents
Likely ) reported once in las 49: an SSGC.
Unllkely + | Exposure to hazard uniikSiye .

r
. “Highly Wnlikely Exposure to hazard S0 unikely\iiat it pgn be assumed that it will not

happen.

Risk Priority .. |-

i - RISK PRIORITY TABLE. . ,% R
.l & Definitions of Priority &

Situation is considered critical, stop work immediately or cons
of this operation/task. :

Must be fixed ASAP, Zénal HSE team leader should takefimr.'nediate actidns.

essation:

Medium'

Is very important, must be fixed within two weeks, Zonal HSE team leader
considers short term and/or long term actions.

Is still important but can be dealt with through scheduled maintenance or
similar type of action However, if solution is quick and easy then fix it
immediately. Review and/or manage by routine procedures.

. . /u)@}_
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MS'PROCEDY. ¢

. o-Section2.

" Hazard Identification and Risk Assessment

lii. Risk/Impact Assessment Outputs

The output of risk/impact assessment may include the following:

a. Identified operations of all hazards/aspects and risksimpacts associated with company
activities/system etc.

b. . Classification of risk/impact.

c. Description or reference to control the risks/impacts.

d. Description or reference to monitor the risks/impacts.

e. Identified competency and or training requirements. ’

f. t for setting improvement objectives and programs for its achievement.

The risk/i ;ﬁeasures identified shall include controls such as termination/elimination, treatment of the
risk/impact UigNjjtution of risk by suitable means and where required tolerated as long as it mesats
local laws/legisizyfn. '

Use output of ﬁskﬁm&ssessments as input for the following:

a. Setting objecti targets.
b. Training needs tion. v
c. Terminating the ris ctif it is practical. : i
"d;’ ' Facility engineering chtr ' e it
S e .Eme'rg_ency- Preparedne B s o
N ', . ¢ Administrative controls. : :
g.-=% Insurance. , ' B
The ultimate requirement is fo reduce the Qf tto a level as low as reasonably practical (ALARP) ie.
.. where the trouble, difficulty and cost for furthe! gon becomes unreasonably inconsistent to the
additional risk redtiction obtained. e
Yy : v
CliviRisk Control - : S A
2 S PR LT T T S o
i IRTUEE et v K ; 4
- Elimination; L
.. _Engineering “ " "
%
ol 6-
W g
Y
,‘\5,3;’
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- The hazards and risks are controiled through ‘operational controls’ by considering the following hierarchy.

Eiimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used '
whenever possible.

- Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similar-to elimination but involves the substitution of one higher priority risk by another lower priority

risk. ’ :

Engineering: Engineering controls are implemented by making changes to the design of an
equipment or process to minimize its hazard, Engineering controls are based on the concept of “Doing
it right the first ime”. Departments shall incorporate this concept during planning phase of any

. proj ocess and must seek out for best possible solution in terms of OHS&E. ) ‘

. A pigative: Administrative controls invoive making changes to the way in which people work
and pr afe work practices via education and training. Administrative controis may involve\
training € (pﬁs in operating procedures, good housekeeping practices, emergency response in

the event ofincidg

Personal Profe

above are possible!

Wsuch as fire or employee- injury, and personal hygiene practices.
Equipment (PPE): Use of PPE will kick-off where no other controls stated

-

uid be properly identified for specific processfiob.

' Access / Egress Obstructions

ﬁsh
System & work area Haza? _~ Likely Consequences

injury, trips and falls-

 death by asphyxiationt .-~ s .

SE X S S
T et L T
H . -

i Asphyxiate Gas (CO, ﬁre-supbféss‘ior;?)’:“’;‘f: €

o, buried cables - m'ajo_r / minor injury

_Buried Cables _ | Expefl
- .. Electricity (HV/LV) RE

1
V]
-
=
<

peyic shockiorserious burm injurigs ' - & -

iF al{;fng Loads/ Objects

-, PFIammabiéVapors / Gases | iquids: - . Explosion or fire Y1 1T T T T

2+ '{ Seriots he nd’/=o[_dey injury - KK

i

Flammable Materials ' . | Potential for fire

izHot /: Humid Werk Envitonritent -- = "5 .F Heat stress. disorie S f consciousness .« I
| Moving Parts .- | Entrapment, major or i o _ .
"Noise ™ " -Hafud® w0 pius He A Long term.hearing loss, fifittgmy - == . .- CEET
| Openings in Floor / Walkway ' Falls from height, major injury‘ g fatality f
- :Flammable Materidls | Gases:. . . .| Creation of hazardous area; fire, Ao —t

. Heat, sparks and naked flames _ ABurns to exposed skin

"Lone Working - © e FRETEIN T Ng emergency response if injured,: ;. fr .

. High intensity light (Welding)" ©°+7 :* "~ T Arc flash, short term discomfort, Jong tefmJoss. of visior.
. Housekeeping poor - ' ' ‘ Sﬁp. trip, fall, fire hazards, blp‘clfin.g ﬁre_e{sﬁcapes{ﬁ -
{ Lifting Operations 77", i+ 1| Falling or moving loads - _ sefious.head-and 4 orbody injur
. Live Electrical Work ' — | Fatality by electric shock -or‘seriogsburr‘) injuries

s

Long Working Hours ! Major / minor accident due to fatigue_ i

f cos G Eat

Manual Handling' .~ & i 50 5 st « Muscular / skeletal injurigs v e 1S

_New Task / Operation -~ Major / minor injury resulting from mistakes

N\\QJ | 'ﬁéﬁ'ﬁ%\
\ 4‘7/\; \
=
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‘2}:_ resources. s
= e Reuser Buyrtems v

-Oxygen deficiency

.. Death of asphyxiation:

. Poor Lighting / Visibility

i Minor / major LnJury, fall or lmpact rnjury '

- Slipping:/ Tripping Hazards .

““Minor i injury, trips and falls

' _Spillages (Oil and chemrcals)

| Land contamination

' ‘Substances hazardous to. heaith L

Repetmve Task / Operatron

Chermical burns, toxic; poisoning | iritants. pollutant
| Muscular / skeletal i rn;unes :

Rotatmg / Movmg Part

o = 7 T4 Majorinjui: pétentiaifor fatality. -

Sharp Edges / Cutting Surface

! Amputatron and cuts, predomrnantly fo hands

| Smoke /Fume.. -

ﬁ"‘

R ;,{“.' Unconscrousness, resprratory prob!ems

f_TrarlrnﬁabIes and Hoses _

| Trrpprng hazard causrng maJor / mmor accrdent

3 Use of

#= 5% "Minor'laceration®and-impact | injuries. &

! Burns to skin, eyes and respiratory system Envrronment
Hazards

lmpact rnjury, hand /"'arm 'bratlon loss of sensatron over
< [time ™ R T R

: Vibration .
| Work at Height

Major / minor injuries - entrapment, cuﬁrng tools .
. Hand 7 arm vibration.- loss of sensation; over trme
@ MaJor / minor rnjury ~

i

K N . - . i ;;M‘ w
ot ’Env:ronmental Aspec : |
An Envrronmental aspect is any element o

Whrle conducnng environmental assessment,

il

aspects are usually considered:

‘g&u:‘s
Whaf we can do

-« Recycle: what you

- can i

.’ Reduce: avoid.

© unnecessary
consump}ticn.of

.’;' that are reusable..’

" and reuse them-.

~-» Unplug electrical: ,.; '

. .devices thatare =
not in use - L

| » Avoid’ unnecessary

" driving

"+ Use LED bulbis. .

s Plant a tree o

Toe emess

"{Solid non-hazardous waste

Heat Odor
Dust ration

|Effect on visual / aesthetics g Ozone depieting
Use of radioactive / nuclear material Spill emicals

SE e eeen e

R\'A

Emissions to air Water Discharges "

Solid Hazardous Waste

Consumption of natural resourcesdfEn y [Noise

For identification of  environmental .aspects ™ ‘and impact, each
process/activity/equipment is assessed for its inputs and outputs. The inputs can

be raw materials, utilities, energy etc. The output can be atmospheric emissions, '

liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

The inputs, outputs, environmental aspects, their associated impact and controls
are recorded on Environmental Aspect & Impact Assessment Form
(SSGC-IMS/CRM-F-02).

Procuremen
Dept.

-}, /
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b. Controi of Aspects having Significant Environmental Impact:
The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable

level either by establishin

Reduce, Reuse, Recover and Recycle.

g objective or through application of controls by considering the 4R methodology i.e.

- After identification of.aspects.and as
»- adequacy and - comectness. Where r

- ¢. When there is a change in faws & regulations.- ., :

Some of the suggested operational controls are listed below:
a. Design of environmental friendly processes/operations. )
b. Isolation or enclosure of hazardous materiaj storage, process or noisy equipment
¢. Mechanical exhaust systems/booths for controlling toxic materials. - i
d. Replacement of potentially unsafe equipment or machinery with new

equiprment/machines that mest environmental standards.
. Electrical or mechanical safety interlock, guards, indicators.

Safety devicgs (Relieve valves, NRVs, indicators etc.), measuring or

( jpesigauges, computerized feedback monitoring and control

haall (/]

disposal or freatment systems etc.
h. Fire preventionp ion systems.
i. Containment walls¢

j- Scrubbers.

k. Dust Collectors. Q
L. Other controls: Training, S %
S

The record of operational control

ImpactAssessment Form (SSGCH -F-02). ..

improvement in risk assessment to conce HSE Team Leader.

c. As bec_:t & Impact Assessment Review/
Zonal 3HSE Team-. Leageq. ~ensures. - that lggenyir

‘:actl,’vit.i'e;glpzjocgsses/equipmient are kept current by:condudg)

' 8.0Ontéevery. six months to update the information; and'ideNt

‘aspects.’ and--jmpacts -
the same assessment: -

Uw environmental-aspects
"-SSGC-IMS/CRM-F—OZ*for'recording new hazards and aspecf§) ' .

b. Carry out assessment, for new or changes in acﬁvities/processe@ﬁent. _ :
d. IEE (Initial Envirénment 'Examin'atioh)-l EIA (Environmen! | .
In addition to all of above assessments, SSGC. will carry out IEE / EIA as requi

for new.projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to ev@u
new projects. : oL . : . '

WhenCombusied B A
* - Oneliter of Diesel produces 2.68 kgofCO2 -+

* . Oneliter of Petrol produces 2.31 kgof CO2 '

. ‘One MMBTU of Natural Gas produces 53.07 kg of.COZ' .

Q—' N o
N Ry

igg ficant environmental risks is maintained-on ‘EnVifoﬁnient?l Aspect 83&

it

X of impaicts, it is sent to HSE&QA Dépadmgnt for reviewing ™
In-charge HSE&QA Suggests ‘necessary changes or

‘related to. the

~(Use

Assessment):
latory requirements

compliance for all

o

- )
T R ept.  JY

Integrated Management System . P f}/



, Section 3 i
Permit to Work. .- ’

l. Permit to Work (PTW) o
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where job/activity is carried out. Normally following activities require
PTW: :

a. Task based Hot Work operation such as welding, brazing, cutting, grinding.
b. Confined space working. (tank cleaningetc) |
¢. Maintenance Work on High Voltage electrical equipment.

d. Any janj#rial service involving Safety Risks such as work at height. - :
e. Any N ance activity by any department/contractor which compromises critical safety system.
f. Work in teraction with asbestos. . : :

g. Workin a e there is a risk of exposure to hazardous chemicals or microorganisms.
h. Any job/task/agfity that requires additional precautions.

i. Any specific activity rmed during development, modification énd up gradaﬁdn of SSGC's Vital
Installations includiffg alve Assembly/TBS/PRS etc. ‘

Il. Exclusion o
- Following activities are not e scope of PTW management, however the risk assessm
process SOPs are implement tmol the associated risks for the following: .

a. Provic{ingtq;cvas connections to n

o\ mers .
b. Em'ergécig:y Response to Consum 199)
.¢. Planned enhancement of Distribution

d. Work on live pipelines like hot tapping, in@ ervice Tee etc. . ' :
e. Any major/mincr rehabilitation/reinforceme : :

-y

Ifits UNSAFE!

v Reportit -
v Remove it
v Replace it

- HandBook | February 2022 72




Ill. Responsibilities

Executing Authority is same

SNo. | _‘Fu'hctions | ... Details . 'Respénsi'bui.ty
: _ Fill out the PTW form. Ensures
The department intends to | yp 4 task/activity is carried out
| carry out the task / activity according to the SOP and
1 Executing | that requires PTW. controls are implemented to

ensure safe operations.

Immediately report any incident
happened during execution
of job to In-charge HSE&QA.

A e

Wuthority Situation may arise where
. O | as Area Authority (e.g. HQs).

- Contractgr:

The Individual/on
carrying out the TSs
{'on behalf of the exscu
department.

- |‘Authorize PTW and verify:
' |.the compliance during the. -

s Area . ;:‘?Faciiity where the  *- -
jr | Aoty iafloglyy i camied aut

execution of task/activity, =

\ Au'thorjzed to-stop work in ‘case |
" .| of noncompliance to PTW. . -
| requirements. -

Liaise with executing

department to ensure the ..
controis. are:implemented as
per‘requiremenﬁdentiﬁed in

14 HSE&QA will identify the

. | risk/hazards associated with
.4 | theeactivity/task and propose
' Lanama | cONtrols. In:Zones where
4 HSE&QA .| HSE&QA representatives
w7 | are not present, Zonal HSE.
| team leader will officiate for
HSE&QA responsibilities.

‘ If@r Monitor the - *
tas uring execution

and iden y gaps related to
propose . .. Responsible
to close the. maintains
records. Lo

Authorized to stop‘work. in case
of noncompliance to PTW.

- requirements.

;S\Qs
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IV. PTW Process Flow

PTW Process Flow

- Executing
Department

Area Authority

HSE&QA
Department

Any Task/activity

requires PTW

Fill out PTVv@

section A

Not
Approved

Submitted for
approval |

Identify risk/ - 7 {E‘{};ﬁ‘g;*f‘i -
~yJcontrols and fill out |-

PTW form section |

Execute the Job

—>

‘ Physical
inspection of the

work site

Closing and
recording of the
pemit

S

‘.‘..-..‘, £

g\ﬂ "‘95

v.\

ocurpmen‘ ‘L:\

Q.!

A oo

nJ

\-Fl ks
~'b‘

?"Mhav
Ty

et
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V. Permit Display ’
Copy of the permit to work should be clearly displayed at the work site or in a location
activity is being undertaken. Executing department/contractors are aiso required to e
permiit to work is kept and made available upon request by Area Authority/ HSE&QA.

close to where the work
nsure that a copy of the

VI PTW Closure

Once the task/activity is completed the PTW form is retumed back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW, ‘

Health effects of pollution

Water pollution

! Sy
: : ST 5\
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.Y Sectiond
o Job Safety Analysis

l. Job Safety Analysis (JSA)
Job safety analysis is needed for any routine/non-
SSGCi.e. Field Locations) where the work could
activities require JSA (SSGC-IMS/CRM-F-04):
a. Work on live pipefines like hot tapping.

" b. Any major/minor rehabilitation/reinforcemen

routine activity (Conducted outside permanent locations of
expose persons to specific hazards. Normalty following

ll. Respo

network.

c. Installing service connection for new schemes.
gency maintenance work.

Epger
%ﬂarjoblacﬁvity requiring JSA as necessitated by HSE&QA.

Q

d. Any
e. Any

-

2

t/maintenance work on existing distribution/transmission

(Blanket JSA may be carried ot for each scheme).

_ |- ‘Head OFf

| "-I'ﬁel lvndivid ua

A

Head of the' i

i+t department who.is - -
1 - Executing | authorizing the: ;. -

" Department . vta‘sk/:a‘xctivity: requiring - - R activity/task:
i3 L L PISAL L B ' Submit #fcog Qf JSAipriorto job

S

2%

/

@ g Authorize JSA © = Fpsto T
1sure Adequate resources‘are™!]

gyided to carry outthe:: .. " -
tivity in safe manner. , - o
FMnpetent team.and:team:.

8QAZonal HSE.

organization carrying

Liaise with exeduting department

~ g to ensure the controls are
3 Contractor g:tbtehhea;z?l:@ctwﬁy implemented as per requirement-
executing department. identified in JSA
— — _‘ﬂe_mdB_o?k | February 2022 A

SNo. | Func Details Responsibiiities
. » List down the activities step;wise

‘ and identify hazards and their

ot . 1 ] . o
el b - controls . : ‘
‘ R 1' Az::\al;tyel/n- * Ensure that task/activity is carried |
R ‘ gel with proposed controls W
: Supervisor. : .

. , : * Ensure the team/equipment A

. involved are competent and safe | ¢

2! - *» Report any untoward situatjoi* " . Vi
L L 3’5;7 o e
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l. Management of Change (MOC)

The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment wiil be
adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation.

Risk Assessment for a'n'y new project, major modification in existing design HRacility/ installation will be carried

out using MOC Zethodology.
Il. Scope Q

.This procedure is }to address those changes which may have a direct impact on SSGC's Integrated
Management System#8r ﬂ%bsequent delivery of services.

To make sure that changes a ﬁ essed and documented in a consistent manner so that:

a. Unnecessary or counterprg anges are prevented. | s .
b. C{ha_qgejs do not'adversely affedfity, the environment, quaiity, operations, or the level of service to'the

: . . C"ent. i - . - £ - i N . .
“' Syt i s . .‘ . . ' ’ x . \\:' ' !
’é c..No'thanges.are made byu:mmvldual@-Enowledge'end/or:agajeement cf all relevant parties.

v .. A record of the assessment rationale a € assessment process is produced.”
" e.Tomake sure proper change out of empi Oing operations is addressed.. .

" 1iL. Responsibility | . .;
:  a MOCOwner: -MOC owner is responsibie to fill out jgnated section of the:MOC form . ...
Mt {SQ@QfIMS/QRMéFiOS)w;hichfbn’eﬂy’dés‘cﬁbe‘the‘det ofe of the project. -

.

b.Are Authority: Area authority is responsible fo identify the ;& impacts of the change that is taking
place. Generally geographical head/zonal HSE team leader is co@d the area authority.

c.. HSE&QA bépartme'nti HSE&QA Department is responsible to auth change after assessing the
risk and their controls; - : ' .

a7




4 do business
around here

Caleulative 8 Leadership and

8 We have 3 Values drive
) . L continuous
oo Reactwe d trained team improvement
‘:) A s safety | and a robust
wr logical & 'es Sajety is an system to
important HSE
@ ¥hat 11 issue. We do manage

” SAF lot of effort
Who care once accident
has happened

Time

i “iV.iDéfinition of Change /o "
For the pumose of this procedure a “chang )elteration to Processes;
|

a. Documented information maintained by this

b.:Equipment, hardware, software, infrastructure. R . .

¢! lPersonnel assignments and training. .
 d. ¥endor selection and management. ‘ A S

%
.

h ™ ' »
R R .Y
I foe -‘,"tf'\!f:él,‘z’?\ e
5 z_?(

resources, persons, activities, controls,.measurements, outputs, e

Note: ' Not 'all‘altéraﬁons' toa 'systefn require the Management of Change
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change &

Level 1 ) : .
a. Change which has limited or no effect on deliverables, operations, safety, work environment, etc.
Level 2

b. Changes to equipment, procedures and employee assignments that have a moderate i
deliverables, operations, safety, or work environment.

Level 3

c. Changes to equipment, procedures and em
Operations, safety or work environment.

VAN

mpact on

ployeelassignments that have a major impact on defiverables,

T —raeet

HRentE) HandBook | February
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, Other types of changes not listed above can be related to any %f the pfocess, such as inputs,




1

. ~change:.If it is defefhined that further
.. thése assessments will be documented'
- afterall assessments-have.been review

. Thejincharge HSE&QA Wl review the satistactoly impl

VI. Change Procedure
Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a n

eed for change can initiate the MOC process. The

originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be

forwarded to In-charge HSE&QA for review.

Step 2 - Review by in-éharge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and
associated riz with input from the appropriate process owners (Moderate Impact) and/or SSGC top

manageme,
impact may

or impact), as appropriate to the change under consideration. Changes that have negligibie
sed by the Management Representative directly.

If the request is a e%ln—charge HSE&QA will detail any actions deemed necessary to control the impact

of the change and fofvard request to the appropriate

Step 3 - Implementation o

The process owner will be responsiffle

‘completion.
VIl Closing.out the MOC -+ 0/

‘ofiany;Corresponding control measures. .

VIll. Record Keeping
The lh—c‘harg'e HSE&QA will retain a log showing each M

process owner for implementation.

\'Plementing and.ccordinating the.actions reqqireqforxh,é_fproposed ¥

nent is required during the‘course of implementing the change,
itted for-review prior to*comp‘leting the change process. Only
il :t’xe "MOC process be continued’ and monitored through

. n.of theﬁroposed change, and efféctiyeness‘

o

OC (Controi A f Log) and file the inifial MOC -
. -request (SSGC-IMS/CRM-F-05) with .all information supporting the a® ken throughout.the MOC
‘process.. These records shall be maintained for a minimum of 3 years. O . .

' Integrated‘.Management System
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MOC Process Fiow

MOC Process Fiow

Area Authority

. HSE&QA Department

Identify the nead

for MOC

Fill out designate
section of the
Form

G
P
R

a

+ w v
[ AR ]
i

Retum in case of
any
clarifivcations

y

Scrutinize and

"Authorizethe |
change

v

Proceed with the |

Change

Physical
inspection of the

Requ

'gqfthe

work site

»{Record the change}

——
Rt GRS SR T, e
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing'Risk assessment. There might be other hazards : related to a particular activity/ operation or process.
These hazards should be identified accor-ingly along with possible controls. :

7.1. PHYSICAL

¢+ Hazards' %7

(R R Ty

¥ ? g ‘.~ \
igControl Mea ures

Shetter, persona! protective equipment (PPE cold /wmd / rain-

surfaces

Contact with hot /

f| ‘Drowning"

proof).
Impraved safety amtude good management safety mspectlon ’
- good work layout. * W) ',"_,l-‘rz' L

R
[

£ '.E)jgcava?:f'oﬁ work

Insulation, guarding, PPE (gloves, face shields, msulated
ciothmg)

-work).

access, (SN

M A, ow
PO Ao ow

Awkward lifting while
laying plpes in trenches

Define we!ght limits, use mecham '

';n,Nmse

of ptpes

same level

Slips / Trips / Falls on

Good maintenance of work areas, good housek eping, good
cleaning, good footwear. ' '

' Stéékiqgf'r= o

. /'Good work area layout, henght limits, wexght Iiﬁ?iﬁ;‘isirdh&: FEh
.. [ packing, mechanicaf’ assistance. ' (b T

| Vibration

Elimination or reduction at source, damping, insulation, PPE.

l-ntegrat-e-daManage‘ment System:~——

N




IMS PROCEDURES -
\

7.2. MECHANICAL

-Hazards .. . Cont_roLM_easUres .
Hand toois ‘ Periodic lnspectlon electrical testmg and maintenance,
e Penodrc mspectlon testmg andm ten "ce phys:cal barriers
_Machines "~ . . ° -
: : e L (guardlng) safety mterlocks superwsxon and tramlng
Mechanicai lifting . . . . .

Penodlc Inspections, maintenance, Supervision and training.

operations ..

K

Regular assessment ofhandlmg technlques"?;Improv1$atron fo
~f eliminate | stress/fatlgue tram! ‘ng good llﬁmg technlques
Good road layout within premises, proper signs, vehicle

maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes. ~

Proper ldentmcatlon of pressure vesse!s preventxve mamtenance

ressure indicators, alarms PRVs where requnred perlodl | "
ingyction. LI Nt A

Over Pressure . * ",

af % ". .

RRER A 2 PR

::v ’l -‘- ".‘n‘;(.f b vh"
S . ELECTRICAL O

5 ' AR S egular inspection, tedf electrical integrity and re l‘acen'ient'-"f
+ |'Handtoois = .. ... Reg P : te P ty p S
. . - | (where appropriate). : ‘

Heaters (elements) . Isolate from combustible materi Ading.

prey

o T

P i A 1‘ ' Electrical testing and maintenance, ncal safety desrgn
MachmesIEfectrlcar )

" penodlc lnspectlon for desrgn load vs.a

_use of c;rcunt

cables = ,’b_‘r_eakers,} lockodt‘l'tag out, ;ariti-'stat'ic:'tna.ter Use double

BRI " Vinsulation,’ proper grouriding - R -
‘ Electncal cables / cords Use factory assembled cords, always use plugs, no naked wires.
i T T e L 'look out. for sngns,lcontact[bcal ufrlltres (KE WAPDA) for

Power Lmes X rfocatlons sta at !eas' Of t way ‘

; ree away
{Overheadl Burled)__ y iy 3

prOper PPE

/' AP
{L : z_/',/.h;(.\grn Car\
,v/ 4 ':’f/'—\‘o
. q'?[l 1
Procurement s

1{1‘; Dent,

l “ﬁ \.
tntegrated Management System vs’:"snatfﬁ;‘i

. T s e e e
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7.4. FIRE

“IMS-PROCEDURES

Haza rds )

Cc Stroh Measures.“ =

P i .
i e - b

Combustible materials

Avoid, reduce storage of combustible matenals isolate from
sources of heat and ignition.

'Flammable gases

Storage of gas cylinders (e.q. hydrogen,,acetylene) outsude i an
_isolated. well-ventilated, area; signs, no- smokmg, color—codmg

Flammablegsolvents

Controlled storage, use and disposal (e.g. Timit quantities heid),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

[ Heaters:

- "f Segregation from sources of combustlon guardlng specxal‘
| construction if. tsed ir hazardotis areas.”

Oxidizing agents

‘ Okygen-(éas ana lioui

Chemicals that are a source of oxygen, e.g. hydrogen peroxide,

segregate from sources of combustion(e. g. flammable solvents).

egregate from sources of combustlon controlled storage and .

age. : ‘ e

I ke
“ Jﬁé’c . s
"Sm'?klng materials -

‘ . ~; ’ ..;,'-'. 2:"':,:. .:"..:. N
4 Stal,;jc-electri‘city L

FRSAN e
l-. "

Gas-Leaks

ly detectlon where possxble proper, joining
tralnmg, Ieak detectlon techniques. °

Chemlcal Chemlcal

substances, Corrosives (acids,
alkalis), Carcinogens, Irritants

inform and train employees, use per
‘(PP'-‘-) emergency plans for uncontroll

(e g. Ammoma)
C ‘m Y eﬁ,,"?a',.;
}_‘Blologtcal Blologlcal agents
: (mlcro-orgamsms pathogens-
‘mutagens, carcmogens)
'Rodents Snake Blte '

.inform and train employees, use personal pr¥ective equtpment
(PPE); emergency plans for uncontrolied releases. Periodic
‘rodent controt drive, identification and elimination of snakes and’
other harmful reptiles specially in remote locations of SSGC-

Food / Water safety

Good food hygiene standards, good cleaning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Invoilve canteen contractors, c redibiiity of
product/Services.

Ergonomics

"| Educate /:Train employees;. avoid repetitive- tasks; procure:-

erwmucally design products (e.g. chair, Computer desk .

2&0(5‘)7» '-f? \

N
AN
* 3
P :*;‘3
e i

Py
. .4’

T HandBook | February 2022
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IMS PROCEDURES

8. DOCUMENTED INFORMATION

o St Maintained | Retention
. RecordNo. . RecordName | WagEined | Reoente
Hazard Identification & Risk HSE&QA
SSGC-IMS/CRM-F-01. Assessment Form | Department | ° Y©rS
: ' Environmental Aspect & Impact HSE&QA - -
SSGCTIMS/CRM'F'OZ Assessment Form Department |- 3_:Yearsf
SSGC-IMS/CRM-F-03 | Permit to Work Form HSE&QA 3 Years
. Department
. ’& . HSE&QA |
SSG -@:RM—F—OA; Job Safety Analysis Form ' Department | 3 Years
. ? ' ' HSE&QA
SSGC-IMS CRW5 Management of Change Form‘ Department 3 Years
"I SSGC-IMS/CRM-F~ Lontext of the Organization . . HSE&QA 3’.Ye;ars
5 L . : ~ Department s
i Y o HSE&QA L
Q - Fo ? PA
 $8GCIMSICRI-F-07 | S aalysis Department | 3 Years |
T
A e N
[ 2\
:’!’(’JI OCUr"Emn 4‘;:-,:‘—‘t
ANy
‘\“\‘?‘;(';‘_I"n : : *"i Y ,«f} 2
Integrated Management System\f“i’.f;':—ﬁ;‘i"'? — —

—
>

2



f‘,

SSGC

HSE&QA
Department

IMS Form

Rnsk Assessment Formf"." .

REENE HAEN R

fication &

|
SSGC-IMS/CRM-F-01

. Revision 01

Bl Issue Date: July, 2021

Zone DepartmgtE Location , Datn l
: Hazard What can go Risk Pricrity
(E g. Wom out wrong ,PROBABILITY | CONSEQUENCE | PRIORITY. Addltional Operational Controis
electrcal cord) | (E-9- Electrical snock to N Eg . Eg - | s(Eg. [Eg. Isolateﬂ?eplaca ‘the wire).-  * -
S O i A Yo Uer |- Somicny | igh
' 152,
! "

‘ Additional Comments (¥ any):

Zanal HSE Team Leader HIRA Tea
Name & Designation Signature 8. No Name & Designation | Signature
1
2
3

HandBook | February 2022




IMS PROCEDURES

~/

raxy
¥
H

3‘3

SSGC

SSGC-IMS/CRM-F-02

——

* antal Asne Q Revision-01
HSE&QA : - = 9 .
Department Issue Date: July, 2021
Zone Depa e Location Date
Process / Operation Descriptidg: 8r Generation)
Environmental E
’ impact . e
S ,‘E"Activity Input - (E.g. Degradation PR'ls"(ty e Bt N
: i Npu of air, consumption riori : Sig
SNO cgfniuiﬂ) (E.g. tuel, air) of natural (High/Medium/ 'Operational comr?:z‘s
A : resources, Low)

Depletion of ozone

layer etc.)

.o
(S

a r

Additional Comments (If any):

EAIEQ

Zonal Team Leader
Name & Designation Signature S. No Name & Designation ignature
- 1
2
3

N

Integrated Manag"e:rl_qu{t_System.

e b,
yogetuiey
),
h

e
0

o

5 b

3
N, 4




*IM5 PROCEDURES
L

IMS Form

SSG 5 g

/ © HSE&QA
Department

SSGC-IMS/CRM-F-03

Revision 01

 Issue Date: July, 2021

Work Permit Number (To oe iisd by HSES QAL

Section “A"

Department Name: Contractor Details | Contact Name:
Responsible | Name: (If Any): Signature:
Per, Signature: Date & Time:
Time: ., . .1 Time:
Date: Permit Valid Until "Date:

Work:

0O Hazardous che
O Working \
O Excavation/Treng

pressed

Electical maintenance work O3 Mechanical maintenance work
& O Working at height O Working in confined spaces
CQ

gases O JanitorialCleaning Service
H Handiing Asbestos O Liting or hoisting

Detail of Work

Equipment/tools to be u

o be filled by Executing Department

‘| Please mention:the associated 3

' ! caids of this activity (Fleass refer. IMS
| Procedurs: Gontext, Opporninities.&:a@rYWnagementy, + -1 -1+

.1 . v

I PR © 5 amo by

;+j'Following services to be isclated /
-~ 1" 0 Eiectricitv [J Gas O Water O Air O
. - e ® “ e : i

(If required)

»U‘B” N

.} L.authorize the task / activity to be carried our a1 8
-should carry, out work in-compliance';o safety /-PF

tioned location for specified time.-Executing D,epa:nment
Tghents identified by HSEAQA Degarment in section 'C’

~below.”

~ .~ -Name % | -: ture

- Date and Time

Designa‘tion

Section “C"

.| Name | .| Designation |

PPE Required:

O Others: . . .
Any additional operational controis (Please Specify):
Fir Extinguisherd Ambune , _7

To be filled by
HSE&QA

Following controls must be implemented to mitigate.the safety risk/hazafQ 3

| O Hard Hat [0 Safety Shoes O Caver ail 3 Reflective Jackets 0 Ear Plug
'| Shields O ‘Welding Shields I Safety Belt/ Harness O Safety Goggles [J Hand

Section “D” {Monitoring & Closing)

' | Date |
Sclted with the lask/activity:
el uffs O Dust Mask (3 Face

Area Authority-

Executing Department

HSEZQA Department

| have physically inspected the
work site and verified the
operational controls are in place.

| declare that the above task / activity has
been carried out in compliance with the
controls / requirements mentioned above.

The task / activity is now completed and
site is safe for routine operations.

HSE&QA Observations during
monitoring (if any):

Any incident happened during‘execution:
Yes O No O

This work pemit is now considered
close,

Mame Sign & Stamp Date

Name Sign & stamp Date

Name Sign & stamp Date

--HandBook | February 2022 -~
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“IMS PROCEDURES |

d

IMS FORM SSGC-MS/CRMF 00

SSGC

HSE&QA
Department

Revision 01

Issue Date: July, 2021

Executing Department

| Date |

Zone

Job/Activity:

Locaﬁ

Activity Details:

PPE Require

O Face Shields O
O Breathing Apparatu
Any additional operatio
O -Fire Extinguihser 0 Amb

s: '
trols (If required)

S.No [ i Steps of field Activity

0O Hard Hat O Safwoes O Coverall O Reﬁective Jackets 0 Ear P!ué 0 Ear Muffs 00 Dust Mask
e hields 00 Safety Belt/ Harness O Safety Goggles [J Hand Gloves

Other:

Potential Hazards

Activi Inchare !/ Supervisor

Head of Executing Department |

I hereby certify that ail operational controls,
mentioned above, will be implemented at each
step of the job. The team is trained to execute the

job and the equipment invoived in this activity are
safe to operate. : ]

| authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

Name &

Designation Sign & Stamp

Date

Name &

Designation Sign & Stamp

Date

[P I I el e e

b

N

_Integrated Manag

ement System. —

7 2,




. IMS PROCEDURES.

IMS FORM

SSGC-IMSICRM-E-OS

3’

Revision 01
SSG v 2 {82 H [] " LIE
HSE&QA .
Department - Issue Date: July, 2021
MOC No: | Date |

Section A : Description of proposed change and potential hazards

MOG Owner Location of Work:

Type of Change

[ Pipeiine construction O Physical structure/building 0 New or modification in
rocess/procedure (3 New or modification in equipmentvmachine 0O Material
stance O Other:

Detail of MOC/Sco
safety and environ

ps resulting from the proposed change.)

_ To bg filled by MOC Owner

OC: (Summarize the basis for the proposed change and any potential health,

| [ The proposed change is now subm¥Wgs

Dces-the ‘proposed change meet all applicable legal or other 4
requirements?

- Name & Designation Date
|- Section B:Evaluation of theimpact(s) reiat change = .
"Evaluation Criteria | Yes | No Comments = |~

All modifications in the existing process/ equipment are Environm@nt
Manageable and Safe? :

Does the change reguires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response .
equipment of the location

Does the change reguires any speciaiized training for SSGC staff
Note: in case of "YES” please provide details on a separate
The proposed change is now submitted to In charge HSE&QA for authorizati

. To pé filled by Area Authority’ «gg.

Name & Designation Sign & Stamp

Section C : Authorization for change to proceed .

Following proposed controls should be impiemented while exacution of the job.

Potential hazard/risk- Risk level | Proposed control Responsibility

Timeline

Name& Designation Sign & Stamp Date

To be filled by HSEEQA

=

HandBook | February 2022




g Parties _
Boar kectors Profitability, good financial and legal compliance, avoidance
of fine and penalty
)s OR
A e Protect shareholders interest.
O e Ensure adherence/compliance'to GOP / SECP.
& guidelines.
: 0 e Allocate resources to maximize revenue. '; s
/Oollo'w best practices of corporate governance. %
i . ge committee meetings are held as perplan.

S L '
al': S . Fina@oeneﬁts of the organization,,, . «;, .
TP ) 01 Lo Coow v

IMS PROCEDURES - _ /

<
i IMS Form SSGC-IMSICRM-F-06
- Context of the Organization -
HSE&QA O SO RN | .. i< Juiy, 2021
! Department .

LIST OF INTERESTED PARTIES

External Interested.

Ne.,e.ds & Expectation

o e

 Avoidan agy fines / penalties. *

. Reputaﬁone haglement.

e Corporate Social ibility (CSR).
e Enhanced corporate ggvg e (CG).

o Allocation of all resources%quality goals.

» Achievement of safe and health®gOnditions in
organizatjon.

» Commitment to quality, safety and health.

» Be prepared to seek advices from industry experts
as required.

» No major accident at company premises.

Management .

W
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"IMS PROCED) URES|

~

IMS Form SSGC-IMS/CRM-F-06
. ' SGC‘ Revision 00 |
' HSE&QA .
Department | g Issue Date: July, 2021
e Ensure that policy and related objectives are
established. ' ' ‘
¢ o » Communicate clear roles to employees.
O B ¢ Develop, lead and promote culture in the
) organization.
A ~« Meet organizational goals by assigning targets to

right personnel.

of o ‘ 4 * - Demonstrate leadership at all levels and functions of
A A 0 the organization. - . :

ective management.of hazards; Fisks:-incident
ency, and-injury. =

_-envi

ngage and participation’in all quatity,
%t health and safety.activities. ‘

‘4_; . C ¢ - Continue wth in quality and productivity. A

: *.5" ¢
o] $80
T Ty

B L

- o Effective cont quality, health & safety issues.

e No major accident place / safe working
‘conditions for all emp - .

e Continuously improve quality, sa
performance with review process.

. Dévelop positive quality and & séfety culture.

o Well pel;forrned employees.

¢ Better staff retention and morale.

Staff & Workers Continuation of“job, timely wages with all applicable .
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR

» Good and safe working conditions.

-HandBook | February2022"




IMS PROCEDURES
M

SSGC

HSE&QA
Department

SSGC-IMS/CRM-F-08

Revision 00

' Issue Date: July, 2021 |

Clie_nt/Customer

“f,g E A T

. Value for “money.

—

Training and development opportunities.
Sustained reputatlon and image of company
Consultation.

Communication and participation.

No accident / injury / ill-heaith.

Reward and recognitions.

Opportunities for dialogue / improvement /. changes

Timely and fair provisio
with career progression.

n of remuneratlon coupled

on.

Custome aw

Quick response

ies & complaints.

No health and safety lssu@i

uc
Prompt actxons on quality, he safety issues.

Minimize the nsk of injuries whe
services.

n recelvmg a

Socially and environmentally responsible. -

Suppliers/Contractor

I

Timely payment.

Contmuous orders,
terms good long te

Prompt payments as per agreed
rms working relationship.

Fair chance of participating in bid opening.

Communication of hazards present at workplace.

Integrated Management System

o 1 Ay w“ d—.-.____.- B

\\l\\
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RN \\\} IMS PROCEDURES
.\>0<5‘// —
7/ , IMS Form SSGC-IMS/CRM-F-06 |
. S SG C Revision 00
‘ HSEZQA [N g :
Department: HEREE Issue Date: July, 2021

e Transparency.

Trade Union & Worker
Repre%tive-

¢ - O
“.
.y i
. 3
v
kY

.’

- » -Effective implementation of national & local labor
laws with any non-conformance, good working
relationship with management

» Conducive and safe environment for work

¢ Timely provision of information necessary for
workers . -

e No fear of dismissal or disciplinary action while
. reporting near miss /.accident.. E )

. Paries " Y

— T .‘ R
.-+ External-Interested R ’

..]r\lﬂeeds & _E.xp'ecta'ti'on'.' : -

T ffM_'edia.&, NGOs . ..

ment.

Eatient an pw attitude.
o Effective commuv@ : '
‘Visitors » Safe entry and exit xgaay at SSGC.

e Communication of pertinen@rmation.

%

 Briefing necessary safety rules.

» -Emergency respanse.

o Necessafy PPE availabie.

* Site access controls.

Emergency Services,
(Fire/Medical etc)

* Good Risk management.
» Emergency procedure in place and drilled.

. » Regulatory compliance.

— HandBcok | February 2022 - -




_IMS PROCEDURES

?0

IMS Form

SSGC-IMS/CRM-F-06

SSGC Revision 00
onte 2 Oras atio
HSE&QA )

Department Islsqe Date. July, 2021
.Regular drills for flooding, spitlage, site excavation and
fi rs‘;t aid etc. _ :
Avallablhty of adequate resources.

Utili iders . Prompt payment.

(Pow /fuel, Telecom) ’

Good Management,

Academic @ﬂ%

i

lnsurance Compames

Effective learning programs for employees.

Synchronize the linkage of quality, health and safety with
technical and non-technical learnings.

K

Learning from SSGC. - * }'“

BanKs

No claims, risk management, prompt payment.

cial performance, cash flow,

' Socxety

Nelghborhood/Comm unity/

‘n
ey

"No complamt relatmg ‘ , poliution, waste and

conditions. b e

t frigedly operations.

Contribute posm
populations. '

ocal envnronment and

employment.

Share Holders

Minimize risk and Ios_,ses;
Increase market capitalization. &
Return on investment. |
Transparency.

Rights are protected. .
Good dividend. '

Federal and local law
enforcement agencies

Pay all applicable taxes tlmely, follow local laws and
regulations wnth g




— " IMS'PROCEDURES
i | IMS Form SSGC-IMS/CRM-F-06
Sé%jc Revision 00
' - B Irag allC
D::frfﬁ; ¢ . lss_ue Date: July, 2021

Third party audltors-
Finance

‘\ﬁ.'

Smooth data collection
Better financial performance
Effeclive communication

On time response on queries

" No fraud or illegal acts detection

Effective implementation of ISO standards with all

relevant clauses in the organlzatxon

‘Certification bodies ' ﬁ

Cr,edxtor/Fmanc'al
widnstitution

L

ol\mt'onal/lnternatlonal)

Government/- Regulators
(LocalIRegronal/Provmc:al/

Yerpr

: epald on time;’ good Tnanolal performance

ified applicable. statutory and: regulatory
ents for’ Quallty and health & safety.

l nses in case ,of..any ,norl-conronnance.

iggdign on uncontrollable g

implementation o@ policy in the fxeld of
occupational safe

Fulfill the requirementj@ Epllcable laws rules,

regulation, orders, gmdelln terpretations and

directives. J\

Properin
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HSE&QA
Department

SSGC-IMS/CRM-F-07

’

Revision 0p

-

B Issue Date; July, 2021

o i !

STRENGTHS

WEAKNESSES

ce of Transmission and

Complex distribution network leading to 7

Distribution of Ngffira as. UFG. :
Infrastructure avaw O provinces. Substantial résources required for up
l_. 6 ' gradation., : b

Lack of succession planning.

Highly competent humwm-
Certified to,international stanﬁéi

T
S

Sole-‘,,'Meter,gmanufacturing plant in Pakistan

Servipg the nation since decades.

Takes extra time to impiement all _
requirements because of big size of the
organization.

Rositm-:- image of the company is already
established in the Society.
. - - OPPORTUNITIES _ N )
LMonopolistic market. Depleting natural gas |
Over 2.8 million customers, Customers may turn to renewable energy
2 sources.
t{nport of LNG. High cost,
-Huge infrastructure of Transmission and . | Gas theft and leakages resulting in huge ‘
Distribution to connect new customers.- _ | loses.
Reduction in the lead time to facilitate Change in Government policies.
complainant, l
Advancement ang use of latest technology to '! Criminals threats on security. j
| control the system will create more - o l
effectiveness. ' ! |

Integrated Management System

M T
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IMS PROCEDURES : \
m . . .

1. PURPOSE

T\A@4
The purpose of this document is to define a mechanism of incident and ‘& ,
near miss reporting investigation & propose corrective/preventive £ "Anything i
actions against near miss, incidents and accidents. é‘r that can -5

’? go wrong, |
2. SCOPE 1 willgo 1
This procedure is applicable to all incidents (i.e. accidents & near miss) a _wrong” 3
which take place within SSGC premises or outside SSGC premises i.e. | . ;j

its installations or work -related sites which are under the scope of
management system. '

3, DEF:NI?@( oo

a. Incident: Wo W 'event{s) in which an injury or ill health
r

or property dama eggrdiess of severity) or fatality occurred, -
or could have occurr&&

| TR . '?'v.;'l,':".v;':-;.:'\ T

b. Accident: An incidenT | h an injury or illness or
.property damage actuall : '

'C.*Near Miss: A-Near Miss is ¥ nplanned event that S |
: did not result in-an injury or pmp@ age, but had (| ACTC’de.nlt ! Miss |
‘the potential to do so. R - '

d"?ECPR: Cardiopuimonary resuscitation
e. Emergency: An emergency is a situation@p ses an
_,‘;_i‘mmedia‘te Tisk to health, life, property, or € j ent.

:::::

a0 INC:DENT/ACCJDENTLC@_

’ﬁkpss",qfufeﬂ""- o

PEGEGERT Company " : '_';_*‘3 Investigation Ti, -
Reputation INDIRECT LOSSES.. |
{invisible) I Clearing the Site and

» _' . PER conducting repairs
Damage to Equipment, - - :

Building, Tcols ete. - ) ,.!'*'

. . Rt .
. o St L L T Lagal costs
. Time and resources utnﬁzegigr_ hiring 9 =
and training new workér
. ey

-

VW |

, --Integrated Management System
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4. PROCEDURE

4.1. Incident Classification Table
S.No | Incident Type | Classification Actions to be taken Responsibilities Record—{
»  Major fire Inform respective
»  Major gas departmental head/in- ;
i leakage charge and immediately Anyone who has
«  Explosion call lccal rescue witnessed or received
P departments, such as Fire | initial information
» Bomb blast Brigade. Bomb Disposal | about the incident.
» Vehicular Squad etc. Thus, :
accident whichever is necessary.
+ Significant Security department
sget/ l ‘ in ‘case within SSGC SSGE
PR, 0SS i Site/ Zonal -
g Follow the Emergency premises, Site/ Zona
d Response Procedure. HSE team leader in | IMS/ER
unteefer caseitis outsidethe | P-04
_sttuatx_ SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First in case of CPR/First
glsaﬁeﬂ Aid or CPR if needed. Aid is needed.
. thaer;tlao?‘zlzg ot Report the incident using e
! ! property incident notification form , |, SSGC-
iaking an via web portal to in-charge Zonal HSE Team | IMS/IAM
‘ ‘astimated E&QA immediately (or leader. -F-01.
"‘qmount of O 24 hours) after the
! ':n'ore than ence of incident.
. Rs. 30,000 .15_, ill complete the . '
T e Injurysiliness S report via $SGC-
serious W seven "L IMS/IAM
i snough to r HSE&QA -F-02
% result in two receiving inc¥ent g\
; off workdays.

notification form .
Additional days maygls
be required depend; ’

the criticality of investig

HSE&QA will share the
report with all concerned

for necessary corrective /
preventive actions.

0,

HSE&QA will maintain
incident data base using
online web portat and will
share the information with
all concerned to avoid
reoccurrence.

HSE&QA

Implement Corrective /
Preventive action.

Zonal HSE Team
Leader and anyone
who is identified in
Investigation raport.

Foilow-up to verify the
implementation of
ecommended

HSE&QA

HandBook | February-2022 .,
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MS PROCEDURES "

. System within 24 hours after the accident.

S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
S department will quantify )
g the amount of gas loss . Transmission/
and shares the same with Distribution
concemed departments
along with investigation
report. : .
*  Minor Injuries . Anyone who has
here only Inform respective witnessed or recejved
first Aid departmental head /in- | the initial information
han charge. about the incident.
. Report the incident using
providggto incident notification form SSGC-
the victim. e via web portal to in-charge Zonal HSE Team IMS/IAM
* Minor ] HSE&QA within twenty leader. -F-01
Vehicular g four hours of the i
accidents occurrence of the incident.
where there & - . )
isno 0 | HSE&QA will share the _
significant , / ‘information with. all '
ne.| - injury or loss. ™ \pncemed to avoid " HSE&QA
' |e - Any Near ) ; , . . "
Miss ax N . - |, SSGC-
w1+ Oceurred / ' ’ | ~AlEmployees . | IMS/IAM
- ¥ “Observed ‘ . w © 0 | -F-03
- N attach evidence !
and submit. ‘ ]
4.2, Incident Reporting: ’A
a.. Incident that resulted in.personnel injury, spill, fire, asset dam will be
considered as accidents and. will be reported through online Incig lagement

Incident that have not done any damage or lose will be considered a% Near Miss and

will also be reported via web portal.
All HSE Zonal Team Leaders ‘are res

place in their respective Zone.

V'R

. All Employees are responsible to immediatel
via web portal.

integrated Management System

ponsible to immediateiy report any incident took

y report any Near Miss occurred / observed
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'b. Investigation

c. When indicated by t

e.;The investigation will be focused at determinin e [gQt cause and therefore:
~ 1. The investigator or investigating team must fo&a getting accurate and complete ‘

-

w.

. IMS PROCEDURES |

4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge

HSE&QA. If required, a cross functional team may be formed.
Depending upon the situation, Incharge HSE&QA will decide whether § i
to investigate or not any major/minor incident/accident, considering S
following factors: :

a. Severity of the incident/accident. ¥
b. Time lapse between reporting of the incident and the actual e
occurrence of the incident. -

Lack of supporting information.

13

the problem. The
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process covers:
of root cause using any suitable method like tripod analysis etc.

_ w conducted as soon as possible after the incident, following the
_activities required wolling the hazard. ' T

ity of the incident, steps to secure the incident site must
be initiated immediately sure that investigating party can reconsiruct the events
“*~jeading to the incident.. - : - &
d. l}idiVidual interviews will be co( with each person present st the time of the
~incident. The following rules are fo or interviews with all individuals:

1. The witnesses should be intervie mptly, separataly and privately. -

+ 2. The interviewer should avoid questio t give a yes or no answer.
3. After the interview, the interviewer sho ment any concerns identified. , .-

v,

~ information. . : , o
<=2 Facts must. be separated from opinions, and di jdence from circumstantial
evidence. I ' . ' o :
3. Each concern identified in the investigation must be fully d.

Upon completion of the investigation, the team will fill and sub d&nline Incident
Investigation Formr (SSGC-IMS/IAM-F-02). It includes Backgroun ‘&ﬁon; Root
Cause Analysis, Conclusion and Recommended Corrective / PreventifActions.

: In all cases, the Incident investigation mustbe completed within 07 working days from
the incident notification date. Depending upon the nature of investigation, in-charge
. HSE&QA may extend the report submission timeline. :

- -h. Determination and implementation of viable corrective/preventive actions to eliminate

e

the causes of incident.

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the correctiveipreventive
actions assigned to concerned department/personnel, to be completed within agreed
time frame. Co~

J- itis responsiyf{#/ E Team Leader to:

—J - '/'

'-:-, —— HandBook | February 2022
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1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale. . ‘

2. Ensure that corrective./ preventing actions are effective in eliminating / reducing the
risks. ' . : '

3. Maintain record of Incident Notification Form and Incident Investigation Form of their
respective zones. _ P - ' '

4.4. Updating of Assessment
After the incident, depending upon the nature of severity and risk, the assessments (risk

assessment, environmental aspect in-act assessment) of specific activity / department
will be uanc!uding controls, risk level, likelihood etc. g

4.5. Data A@ [s and Review of Actions

e evaluated and investigation outcomes will be shared with the
ment review meetings to seek advice and to discuss the
ons implemented. N '

The data of incideffts wj
management during
effectiveness of measur:

5 DOCUMENTED INFORNEION

* j . 3 . . ﬁ.
Record No. Record Maintained by Rete{mo..
: . Pericd
SSGC-IMSAIAM-F-01 | incident Notification Fo n-charge HSEGQA 3 Years .-

nal HSE Team Leader
-c rge HSE&QA / B Ve
_ Z%! E Team Leader | 5Ye s -

; . . A . In-ch
-| SSGC-IMS/IAM-F-03. | Near Miss Notification Form Zonal m Leader

SSGE-IMS/AM:F-02 | Incident Investigation:F orn)j.._;

3 Yéaré

W&

integrated Man:—rgement System
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W

]i SSGC | | Ravision 01
|

IMS FORM | - SSGC-IMS/IAM.F-01

|
|

(e 0 at10 s
HSE&QA .
Department Issue Date: Aug, 2021
Date: _*____ Time: Report No.
' . {To ve fillad by HSEEQA)
Reported by:

) thality gﬁg? 8 - Hospitalization[ | Asset Damage[ | First Aid [] other: i

.(Note: For further details additionai page may be used)

cation: - .
i Premises ' [[J  Outside SSGC Premises 1

L tails:' )
Respo% ne . : Zonal HSE Team Leader *.“_
Region —L
Particulars of Person(s): Details of Affected Asset fany)
Serial No 1 2 ‘ ' 3
Name(s) l ' r .
Employee 1D(s) . y !
" |"Designation <=9 ,
Permanent . < 9 .
' Conrractual . ’
;{ynp; ::ment CM' ) N ‘ , ; I
A | .
Age ) ) l . ) & .

Incident Type:. i ) E . Q
Fire D ExpiosionD VehimlarAccidgntD Asset DamageD Work Related 1gj

Theft [ ] Sabotage[ ] Natiral Disaster [[] Gas Leakage [7] other:
Incident Consequences: .

Incident Classification;
Major D Minor D Near Miss [:{
Incident Detail: )

.HandBook | February 2022
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356

HSE&QA
Department "

f.;\
K
]
.“

- IMS FORM

;

—

I
S8GC-IMS/IAM-F-02

Revision 01

Issue Date: Aug, 2021

4

Incident Noﬂﬂcaﬂon_?‘prm Ref. No. ]

Incident Detail (Brinfy

Incident Data

Investigated by

| BAC D INFORMATION:

ROOT CAUSE ANAL

O

! CONCLUSION: / !
RECOMMENDATION OF CORRECTIVE AND
Recommended Actions Action till
. {date)
1.
2.
3.
) 4.
|
Is nisk assessment reqqrred for the corrective actions? If yes. please mention the serial numbers for the
recommended actions: |
i
i ) 0
Incharge HSE&QA
{
NOTE:

1. Pleass inciuoe sketch / photo where ever required Yo expiain the scaident scene / conditions
2. Additional pages can be used for mentioning other details
3. Tr ion/Distrib

rant must submit e quantily of gas loss in case of any pes leskage or sabotags.

Integratec Management §yste1"n

Lk Al 23 o *




IMS FORM

SSGC-IMS/IAM-F-03

SSGE . Revision 00

HSE&QA

Department

Issue Date: Aug, 2019

Personnel Detail (Who Witnessed the Near-Miss):

LT,

Category/Type: D Unsafe Act ) Unsa‘e Ccndltfon

N e A S a4, THAAIALS St Sl s et R A A — St a4

Departmant:
Location  Area;

T A 0 e it o ey 1 e § s, 5y e

Near Mi5° Detaﬂ

Dam:

af .

Times

() stip 4 Tiip .
| [JFaing Hazard (" Biologicat
Mear ASss Rejated To: [} Fire {7 Trensport
[] Eectrict o Osom

Ofysicat

Brief description of what
you saw! (max. 100 words):

A s oy e 4

Anactt Pictnre' mﬂo fie chosen

ResWEmpb,r Form

[ -

ov—tninag,
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“location of emergency sit

© a..... Emergency.Situation: An.abnormal situ

"'b. iRescue: It refers to responsive- operations thal

1. PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from sich siiuations or events. The Procedure defines i

requirements for business continuity planning post emergency situations to “gf
bring the business on-line. '

Purpose of the procedure istb C

a. Formulate plan, responsibilities and actions to be taken to handle any

© emergency situation.
b.  Identify potential emergency situations and response plans to minimize
or avoid actual & potential hazards of any emergency situation.

c. Define m%ani:m and frequency to test plan so as to ensure 7 ;

failing to prepare,
u are preparing to B
,. . -faih‘,n:ff )

prepare nd effectiveness of emergency response system.

2. SCOPE O

This procedure is appli@ble ta all locations of SSGC, its employees and any visitor physically present at the

&e to variations in nature of operations, various departments/sections have
developed their own ER Panring for their strategic, operational and physical requirements. The same
includes HSE emergencies arifgg company'’s day to day operations in terms natural calamities, fire, major
incidents,with loss in our operaﬁon&or environmental damage, external terror or bomb'threats, public unrest,
war and'etc. ) ~ S

.. DEFNTIONS |, - /Q

pstallations and other assets.’ '
involve' thesaving. of life or prevention of injury

nert ' ! _ t calls for- immediate and. "Féedt»aéﬁoﬁééfor’ sa’fegﬁarding
‘life.of persons, protecting buildings, machin : .

.~ during an incident or dangerous;situation. . & . ¢ .

Vo “{"c.«ug,'*:'E‘:Erge_ngy.»Respons*ef:.Organizati'on:‘“’(ERO): lt;fislz@np ‘of ﬁ‘pédplé;%"ih~*§’eééﬁ*;§é&ipn f’(éuch"as HO,
L m

) Jﬂeéaqua[terq etc.), who prepare for and respond to an

an interruption of business operations.

d. ‘Emergency Response Centre (ERC): It is a room suitably e@d
situations. All emergencies are to be reported here. : i

e. First Aid: It is the provision of initial care for an iilness or injury. It
trained persohnel'to a sick or injured person until definitive medical tr

f.  Assembly Areas: If an evacuation to the outside is appropriate, the
personnel shall be far enough away from the building, structure or wi
practicable, everyane is protected from falling glass and other objects. o :

g.. Emergency Evacuation: It is the immediate and rapid movement of people aw@m the threat or from
the place of the hazard. . o

WW incident, such'as a tsaﬁ.lra'l disaster or

to Hahdié. any potential emergency

performed by nén—expert, but
lLean be accessed.
ated assembly areas for

4. RESPONSIBILITIES -

Responsibilities for the particular department/personnel are identified in the response plans prepared by various
departments and sections. General responsibilities for Emergency response organization are as under:
Rush to the area of incident without any delay. E '
Immediately assess the situation and initiate the remedial actions.
Caill the fire brigade & otl}.er emergency services like ambuiances if required.
Ask/inform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control. '
e.  Inform all to go back to their work ptaces using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

oo ow

Cwl
~
H
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6. Emergency Considerations ,
The following areas of needs to be given consideration while identifying potential emergency situation but the

same need got be limited to these areas:

Fir losion

-Hea of Toxic/flammable chemicals or leakage of gas

Heavy r{?ﬂ ‘

Earth quake } '
Bomb threat

Building & office shelter in place
Active shooter/hosta {on
'6.1. Fire & Explbsion y ;

“In case of fire & explosion each per.

act as per but not limited to the followingfffg ions:
‘2. | Give voice alamn- FIRE! In case of fire ffglghha
g of fire (if present).
. ¢ Immediately inform Emergency Response i tion through phone
" . orinperson. ~ o

b.  Push the nearest located call point butto
'd: _ Try to control the fire by using fire extinguishers$

extinguisher ~ &

t the maximum possibility. .. .
f.  Shut off main valves of gas and circuit breakers. o
g." Stay away from the fire in case it is not controllable. . : ? N O ) -
h.  Report.to the designated Assembly Point away from the scene of Alosion if asked by Emergency
‘Response Organization through emergency exits and wait for the further, ctions. -

6.2. Héavy spiliage of'toxi-c/ﬂammable chemicais or ‘leakage .of Q"
anel presentwithin.

In case of heavy spillage of toxic/flammable chemicals or heavy leakage of Gas each

the premises must act as per but not limited to following instructions: .

a.  Immediately inform Emergency Response Organization through phone or in person.
b.  Eliminate all ignition sources (sparks/ﬂames/heat) from the immediate areas.

C. Tum off gas supply from nearest control valve.. o

d In case of gas leakage in confined Space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas. Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do not touch or walik through spilled material,

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

. .., anlyif you have beer trained. , _ d Y~
e. ' Remove all explosive JInflammable and poisonous ma ' iway to B . FIRETRIANGLE -

= R

Integrated Management System

qg—"




N

o

pe

=

s procepuRES |
s ProceDures |

6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood; personnel must remain present within SSGC premises if

the situation gets warst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions: e

a.  Try to stop water by keeping sand bags.
b. Protect building, mach%nes, equipment, tools, parts & material.
. Shut off Electricity and'Gas.if necessary.,

Foliowing precautions should be taken by the departments/sections, located under rainfllood threat areas:

" a.  Ensure no material is placed outside in open area which may, be affected by rain.

be accegliPig in case df any emergency. o _
Sufficien QY of tarpaulin and rain suit is available to meet the rainy condition.

Keepthe d open all the time.
All pumps us ‘?aining out the rainy water are in running condition.
i® of

Sufficient quant bags is available to stop entering the water inside; which may be placed in
advance if required. , ' : . :

Ensure przer drainage system at vital installatiuns so that every valve, equipment,' electrical board etc.

“ Material 7

§6iids . -.__' s 5 Paper,~'wo " R I ‘Wa{‘ér 3 .l»'-'x: ;:‘ s
B - Fiammable Liquids . .:;Parafﬁh,‘pe'tro" S - CO? L
e : : + Dry.Powder-

| Flamimable-Géses % iPropane, ‘butane, meiffageYetc. | o Dry powder. »; T

Sodium chloride'baskd dry ..
 powder fire- extinguisher

Metais- - . ,é\tlsmlqum; rﬁagnesxum, tita

| Short-circuiting, over loaded

4 B . 1] Electrical Apphratus electrical cables, ete: 2 Fire Extinguisher .-
: e ' to : . ical based: Potassium;
... B -~V Cooking.Oil-& Fat | Animal fat, etc. ; - | bicag B " '

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions: | s :

a.. Immediately inform Emérgency Response Organization through phone or in person. =

b. Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif
of the height of the building) after the shocks dampen. ‘ I ‘

¢.  Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d. Maintain your senses, do not let them disperse. .

e.  Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falling walls,
debris, heavy objects arld electrical wires. C

£ Stay away from ioosely | anging objects that may fall after initial shock and tremors.

Wait for further instructions from Emergency Response Organization.
ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.

Ta

HandBook | February 2022




soe £ ol
| IMS PROCEDURES

,. d. " Keep qgiliet and away from'doors a @ws.
A e

. 6.7. Active S_hooter/Hostage.Situation

;\"/

\

€. The Bomb Disposal Department shall be allowed to operate in the company premises as deemeqg ‘
appropriate.

f. On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel preseht within the premises must act as per but not limited to the foilowing
instructions: ' :

a  Immediately inform Emergency Response Organization through phone or in person.
b.  Maintain your senses, do not let them disperse.

€. Reporttothe designated Assembly Point-if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d.  Bomb Disposal Department shall be called by Emergency Response Organization.
€. The Bgab Disposal Department shall be allowed to operate in the company premises as deemed appropriate.
> %i ! ) : .

Eme Sponse Organization.

6.6. Building o ice Lockdown/shelter-in-place

If a situation calls for byl office lockdown, the personne| present within Ta ke care:

t limited to following instructions: Don't try to be a hero in |
colleagues. .. emergency: .situations:

b.  Trytostayin pairs. , :
¢ ;. Do not leave the room and/d by under a lockdown situation
© " until asked otherwise.

e. -lfagunshotis heard, lay down on th shield under/behind
* fumiture as much as possible. .

In césg of shdoter/hostage, situation each perscnnel prese@in the premises must act
the following'instructions: - : : -

a:- Ifitis safe. to do so, exit the building; if not, lock or barrica

b.  Tum off lights, cover and lock the windows, and lay on the flo o : B

c.’, Ifthe shooter(s) leave the area, 9o to a safer place, if possible. K2Pe route/plan in mind, keep your . -
hands open and visible, and follow any instructions given by law enf: S

d. Call the Police/Rangers when it is safe to do so. Remain calm, use®a Yymnyoice and provide as much

reaches.

7. EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following should be taken
*  into account: ' .

*- - Fire brigade/civil defense or equivalent,
. Police. '

. Ambulance service.

* - Hospitais/Clinics.

. Mutual aid agreements/neighbors. ' . -
- Environmental protection agencies.
. Key company personnel.

Integrated Management System
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8. EVACUATION

- All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises.

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. .

a. Take only keys, wallets and essential belongings with you.

b.  Leave the building/pretises immediately, do not 1ry to investigate the source of the emergency.
c.  Walik, don't run, to the nearest exit. . :

d.  Use stairs, not elevatars.

€.  Assist people with specxal needs. :

f.  Asyou e your way out, encourage those you encounter to exit as well

-8, THING E EVACUATED

- In case of emerge )cuation should be carried in the following order;
9.1. Personnel Y E :
Those personnel who dq a© sound health such as patients of Heart, Asthma and physically/mentally
disabled people are to be av @ pd on priority basis. ‘
9.2. Raw Material :
“Raw material which is explosife ﬂaﬁmable and pousonous must be Femoved. Slmﬂariy |mportant .

o-Jightweight: items- that are-easy" to ca alsobe removed:*:
U - PR N -Documents A y & T RS
Do .:,Importantfeccrds and fles musﬁalsober r@: R I R E R
9.4, Equipment " R DT T S I ST S
Cas_nLockers Computer Sets Extemal Hard d , eh_sjve Tools eQd Fixtufes*niuet'éisofbe,re_moved. ’

10 _TESTING AND EXERCISES

< %)~ T ésting-and .exercise: -ofithe emergency. respoﬁse( p'am@be;('co'ndhc'té&‘lai'iegiﬁh‘?ieria:ﬁdn o'f’:S‘SG.C‘ to -
s q

ﬁ observations of the exercise should be
_t&torted on Emergency Dnil Form (SSGC-IMS/ERP-F-01). AT -
Each section should nommate the person who is responsible t@dieally, conduct the exercise: The
frequency and type of dnll at each tocatxon should be as below: 4 e

’ AT evéluate the' effectlveness of the preparedness. plan. The

1 Lpeation - % Type of Emergency D",i,l.l?; . Frequéncy
a. Head Office . .- _ . . ' ;

1 b- Regional Offices” .. . Evacuation and Mock Emergency Drill (all SM hl _l
c: Billing Offices- - . .~ employees) _ ix! ont y:
d.. P&C Qffices - .° . T :

e. Store (all locations); : ‘

f. KT (Transmission) | Fire Fxghtmg Drilt by Emergency Response e
g. Distribution (Zonal , | Team ;"S‘IX. Menthly

and Sub-zonal officks) < ¥
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. &

A . Location. Frequency -l m
a. Head Quarter Stations - o '
. b Meter Manufacturing Plant ‘ 0 O Monthly
¢. KT (Transmission) , ' ' ' i
a. Head Office
b. Regional Offices:
c. Billing Offices . o
d. P&C Offices . - ' : Quarterly
e.  Store (alt locations) T
f. . Distribution (Zonai and Sub-zonal offices)
12. DOCUMENTED INFORMATION:
’ P - ]
" Record No Record Name . Maintained by Reter_lt:on I
4 Period |
SSGC-IMS/ERP-F-01 Emergency Drill Form HSE&QA Department | 3 Years |
| Inspection and Monitoring of ’ ]
' 8SGC-IMS/ERP-F-02 . =48R &QA Department | 3 Years
B ER Eguipment Form ﬂ“s”’a;, P , I
f NG
g N

IMS PROCEDURES — /

: Evacuation and Emergency Mock Drill (all - b
| emplo ees) Six Monthiy .
Meter Manufacturin ' ploy
Plant ' e Eiahii : .,
Fire Fighting Drill by Emergency Response Quarterly
Team : '
- '.E.\Iacuation and Emergency Mock Drill (all ,
‘ : _’employe es) Co Six Monthly
Headquarter Stations .' ———— . -
. Fire Fighting Drill by Emergency ResporIse Mon thI‘y
Team S

11. AVAILABILITY AND MAINTENANCE OF ER E‘QUIPMENT:
Zonal HSE 4‘;

share with In-chargdHSEZOA as and when required. The need for the €mergency response equipment is

Iocaﬁonloperation/equipme

. Fire extinguisher. .
.. Fire hydranthose/bucke

Smoke/gas detectors. .

pugp. . 4 o
Comniunication equipment. (M s, Alarm systems, walkie-talkie efc.)
Firstaid box, . - o 6 : : - ' -

determined by consider Eazards and-associated risks with the particular .

ER vehicles/Ambuiance.
Brea_thing apparatus. .

Emergency lights. - / . .
Hammer/Axe/shove!/ropes etc. - . B , _ o

T e a0 o

warrants, this frequency can be changed on the instructions o

leaders ensure that emergency detection and response equipment are identified, available
Rped in their respective zones. A joint inspection will be carried out periodically to verify the

IIatiqn etc. The response equipment usually include buf are not limited to: -

F requency of inspecﬁon and hoﬁﬁoring of ER Equipmentthper table given below. However, if situation
ge HSE&QA or Zonal HSE team leader.

Integrated Management System

M o1 &



SS8GC

{- SSGC-IMS/ERP-F.01

" IMS PROCEDURES |

HSEZQA -
Department ' Issue Dats: Aug, 2021
Zone | - - |'Region Location | - -1 Dafé i 2

.‘ -

Ed

RS

Type Of Emerggncy Drill ‘ T : : . .'--'“- i
D Fire’ andﬁ%v O Heavy spillage of tomfﬂammable chemlcals O Heavy gas leakage o Earthquake
'| O Bomb Threa : . . ; , LAl

Observations

S.No ' Dg‘npn uN

Time

Comments

1 Emeraency Siren ra

2 | Evacuation started &Y ' 4

, Last person reached at bly

i point

4 Fnreﬂghtlng/Bomb dzspe?sal squid/o
.| interested party reached-at site

_ 5 liEmergency under- control at

Totai time of Drill (minutes): |

Addltnonal Observations (if any)

w
o-1] .

‘| Emergency responders were-prasent at the site

LI iy Assessment 5 . .4 Yes.|No !

Employee were properly instructed

Behavior of empiovees was satisfactory

Evacuation route was satisfactory . -

| SSGC firefighters were well trained

Firefighting equipment were up ‘o the mark

\lmmhwr\)—\'z

“Response of the medical staff was satisfactory

Overall Assessment.

S.No }

Secunty Services Representatxve

HS::&QA Represer-tatlve

Name Signature |

Name

Signature

H
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' '
F : ¥ s
o v f‘:
: L
" R

'

B ;';'Inspgct'ion-ahd?Mohitoring of
S EREquipment Form

D )
N
04 | Al extinguishers 3 : cicd

Fire H drant/Hose/Bucket : . K f .
) 1 o2 Hydrant vajves are properly {uf «@'-.

.64 | Hose Pipe 1s rolled ang Properly plagBi RN
#03 atfached at the end. . . ‘ )

“04 | Fire buckets are maimansn and adeque e

! 04 ! sand w . I
-4 First Aid Box
oo,

o
MY,




1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
mest ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided. :

2. SCOPE

) ‘Jihe procedure is applicéble’ to all suppliers and contractors providing goods or services to SSGC
whether on SSGC premises or.outside SSGC premises.

3. DEFINITIONS

a. Cbntract,or: Is an independent employer/organization who will be responsible to. execute }obs
agreed withaSSGC. . -

b. Suppii n independent employer/organization that is responsible to provide goods or
services. o o . ’

¢. Contract ¢ r:.Is an executive of SSGC procurement department, who has been
delegated/given rgfponsibility and authority from the head of department to initiate and maintain the-
contract. - ' o -

d. NEQS: National Enviton | Quality Standards.

e. SEPA: Sindh Environm

ﬁcﬁon Agency.
4. RESPONSIBILITIES N

4.1 SuppliersiContractors and 'S ractors . -

ty precautions related to ‘the performance of the
i ing all personnel and property of the S8GC, the

a. The .contractor must take all neces
contract in order to protect the work si
contractor, all third parties invoived. e( ,

b. Suppliers/Contractors are responsible for saf ell-being of their employees.

"1 ~workforce where required. -Suppliers/Contractors ave ‘their ‘'own HSE&QA managemient
» ysystem, shall provide details of the same on request. o ‘
d. .The contractor shail ensure that all personnel are adequ
e. Supplier/Contractor shall ensure compliance with SSGC poli

and regulatory requirements. ‘ S

Med to perform the task assi»gned.

igcedures and applicable legal
f.  The contractor ghall adhere to set standards and requirements for ‘@nehtal brotg'ction. .

4.2 Contract Coordinator . . L

The contract coordinator is responsible to arrange training seésions/meetingsbe&& ntractors and
HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSEZQA Department -

a. In-char'ge"HSE&QA and contract coordinator are responsible to evaluate the éapability and
competence of Supplier/Contractor regarding HSE&QA.

b. In-charge . HSE&QA is responsible for providing necessary information and training to.

Suppliers/contractors regarding applicabie SSGC's HSE&QA policies and procedures.

c. HSE&QA department will ¢arry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidefines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the executiop.ef-centract.

HandBook | February 2022
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. PROCEDURE

. The contract coordinator should ensure that this procedure s part and parce| of évery contract made
by SSGC. - '

communicated and duly signed by supplier/contractor as well as HSE&QA department,

- HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to idénﬁfy

" 9aps onissues related to HSE&QA.

. The contractor/supplier shajj educate and adeqqateiy"train their emp!oyees'in order to understan_d.

the requircment of this procedure.
Suppli@ adhere to technical specifications provided by SSGC to ensure quality of goods

provided.

. The contrad%rform hazard identiﬁcaﬁon and risk assessmént related to their activities for
-

- The contract is liable to

. Any “quipment used by contractor during'
- foncems. and should be in accordance with SSGC

.'Iabs ‘must be submitted to head of administration services depa

R X-ray,

consult SSGC's-HSE department to seek guidance and awareness on risk/hazards related to

the -proper-imple @n of possible controls/personal protective equipment (PPE) or otherwise
- activity and jts possible

d and implement “permit to work (PTW), job safety analysis (JSA)Y
where required. Please refer assessment and management procedure (SSGC—IMS/CRMvoz).
The contractors gre regponsiffle . }spose of any waste- generated during their activities in an
environmentally safe & responsib :

The contractors must ensure that oni
carry out the required job. '

cedures and NEQS and SEpA Set standards,
Any:identified hazards discovered by the contradfo
to fix must be immediatef reported to the contract ¢
- The:contractors must énsure that the workforce invojye u physically fit-and should not carry
examinationftests, -
reports from accredited

any. cantagious disease.- SSGC reserves the right to as r:gcﬁcal examinationftests ‘of any .

contract is awarded ‘and annually for following diseases hepatitis B

In case of vi ‘
penalize the contractar dependin_g on the severity/recurrence of breaches, as pe Wing matrix:

" ove o SO LR 5 A I i 2 CUE U R ". swd Ram i o (R b e,
F 1Sk Nok Al - ;‘;gﬁ;‘f!?fat;,ﬂﬂr,g,m LI ST Actron.‘f,,? i ERR I

s “tey

|

1 S’i'néie Minor NonTComph;ance ‘| Verbal waming -

!

| Lz | Muttipie Minor Non-Compliance | Written warning [P ! o

l .3 Sinéle Major Non-Compliance I‘Written warning / Stop the work on site -
R . . A armiian . | Written. warning !'Financial penalization,
l -4 l Multiple Major Non-Compliance ,disccntinuation of contract : -,

NS

individuals méeﬁng 'necessai’y req'uiremehts/ski!!s will .
must not Pose .any environmentaj and/or. safety -

i Deyond their ability and/orifé‘spoqsibiiity '
or and HSE&QA departmerit in writing. ¥

gntire crew once the -
culosis, and chest

lations from SSGC.‘safew.standards/policies/procedures, ac %be taken to-

integrateg Management System
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6.1 Toolsa:ndPrOPert)’ LT T
a. Sitt

- Pay telephones are not available.

ACCESS

made in advance by the contractor to allow for unloading of equipment and materials
property. No vehicles shall remain inside the building exce
vehicies will be subject to search and inspection upon exit.

inside the facility
pt for unioading tools or equipment and

to sign in and out upon entering and exiting the Property. Security will issue an ID badge to each
person upo n-in and at the beginning of each day all contractors

security. .
Contractor e S must stay in their assigned area(s) at the job site and not visit other areas or
make any adj to any piece of equipment or device unle

authorized SSGC refffese ative. Failure to abide by this work rule will result in immediate dismissal
from the facility and incl& rosecution. -

Each zone maintains ‘sec

enience. If access to a secured area is required contact the 88GC

’ no_time should contractor or, subcontractor employees- enter the
.area without prior authorization,: “& S R

" {47 oIk not performed during nornt y ss hours must be approved in advance by the SSGC
». Fépresentative. , . é : . / {
vAll Eontractor empiloyess will go through

safety/induction training upen initial work at So
"and annually thereafter. A copy of atithoriz 4 t personnel for. contractors .will be ‘'updated and
kept at guard-shack. - ' ) .

SSGC property.
Use of company telephones is restricted, unless prior approval is attained from the SS

Horsepiay, throwing any object and scuffiing are déngerous and forbidden.

Cameras of any kind are not permitted in SSGC/.work site unless prior written abbro\}al is attained from
SSGC representative.

Guns, knives or any other weapons are NOT aliowed dn company property in any case. .
SSGC expects all -confractors and subcontractors to maintain a drug-free and alcohol-free workplace.

Contractors shall maintain a'substance abuse program that includes post-offer and forcause testing. It will be

i



h.  Contractor activities are prohibited in overhead areas of the Zone during the times of Production or otherwise
that may pose a hazard to personnel or product/material, Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off,

i Contractor material will not be shipped directly to the Zone without approval of the SSGC representative,

6.2 Quality Assurance and Personal Hyg?ene ;

While working on SSGC premises or at any worksite;

a. Al persons shall maintain a high degree of persorial cleanliness, conforming to the same SSGC standard as -
SSGC employees.

" b. Pens, pencils, tools and supplies must be carried in a secure manner to eliminate thé possibility of product
contamination or adulteration, (i.e., nothing is to be carried in shirt pockets, fapel, and etc.).: '

C.  Appropriate PEs must be womn by all personnel, including dress as appropriate. Contractor is responsible to
provide P%eir workforce, S :

d. Proper clo be worn at all imes. No tank tops, cutoff shirts, or short pants wil be allowed. Jewelry
and rings are s ontamination hazards and are not to be wom in working areas.

e. Persons with susp cgmnunicable diseases, respiratory infections, infected open cuts, sores or skin .
abrasions will not bepeiﬁ 0 work in any area that could resutt in contamination of SSGC personnel;_
f. Theuse oftobaccs in any f prohibited at all imes exces: in the designated Smoking areas, = .
g Chewing gum, candy, sto eating or drinking beverages are not permitted in or adjacent to
., the SSGC premises and storag - ghere will be a designated area for eontractors to eat. (Cafgteﬁa) :
i h. *, In the event that there are open fank exposed product/materials, containers or storage, the! contractor -
I fvmust grect temporary partitions to eii : ossibility of any foreign material. (This shall include: grindjng,
ctitting, ‘core drilling, masonry work, jack ing, chipping, metal driling, pipe threading, wiring, welding
andother hotwork, etc. where any dust, mistesf other debris may be generated) - = ¢ - o
¥ The usé of “containers, boxes, cans, jugs , olding or storing parts, lubricants, solvents or
* construction material is strictly prohibited. ; g :

' J. . The contractor is responsible to notify the SSGC"| @ve i}nmediately if ‘fore.i’gn .méfzteﬁtgl"’used or -

i generated by the contractor's. activity, was accidentally spill € Zone area/ SSGC. premises. T
* k. - Contractor will follow ‘Spill Response Procedure’ of SSGCin y spill occurred. . - L -

7. CONTRACTOR SAFETY REQUIREMENTS
7.1 Gen'eral..Safety.ques.' BN

a. Al applicable Occupaﬁonalf_Safew and Environmernital regulations must be fo

b. Contractors shall supply to their personnel and to the SSGC representative: Cy contact SSGC,

- phone numbers, and pager numbers as well as émergency procedures appropriate it go-site work

C. - Confractors shall provide the SSGC representative with a current copy of their Sa ram including:
Confined Space Entry, Lockout/T: agout, and .Hazard Communication procedures applicable) and
associated training certificates, . L o

e. Contractors are responsible for providing all required Persopne! Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas. ) : ‘

f.  Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC- representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for compieting their jockouts. In
addition, SSGC personnel may initiate wefthey lockout System to ensure compliance.

&




IMS PROEEDURES

g. Contractor, contractor empioyess or subcontractors are NOT authorized to dismantle, shut down, o

otherwise make ineffective any fire protection device or system, This requires a Special permit obtained by the
Zonal Team Leader. . C ) :

fire hazard. No tools or materiais shouid be left.on steps, walkways, platforms elevated equipment, pipes or
-overhead areas. DR I ' ' o

i Materials are not to be thrown or dropped from scaffolds or other overhead areas, : o

J- Fire lanes and aisles to firefighting equipment are to be left unobstructed at all-times. Contractors are to

provide fire exﬁnguishe‘rs foreach welding and burmning operation and complete HOT WORK PERMITS. .

k. - Material should not have been kept in such a way to block access to. fire extinguishers, fire doors, hydrants or
manhole covers, , < . : SRR

L. Al electrical equipment must be properly grounded. ' R . -

m.- Any lights carmied into and used in a hazardous location must be explosion-proof type and suitable. for use in
the hazardous area involved. K I : S ’ .

)

n. Use of exglosive actuated fastening teols should be used according 10 the manufacturer's safety guidelnes. .

0. All co gas cylinders must be supported and secured. standing upright aecording to ‘Pakistan
standar hoses and vaives are remaved from cylinders, a protective cap is to be instajled on ail- tanks
whether e Acetylene cylinders, when in use must have awrenchin place;. SN

p. Areas where 6ve hazards, excavations or other unsafe conditions exist must be propery: blocked off
~ with appropriate awigns. in the case of an excavation, barricades must be provided. In.reference to

night excavation proje® gimet lights shall be provided bythe coritractor...._, . . R

g. Inthe event an oil, gas, @ opother hamnful volatile release is caused-or.discoverad, the contractor and/or

» P to the nearest SSGC office and request for further'actions immediately. :

chelR o the deciared speed fimit -, = v, e o AR

y thés_-ShaH bel %

o

(=G Tepresentative; i . WWherproviding Wigh "c")h_-{-f'gi\i_éfé!li'be;'rﬁhéri't’{ihfdi‘maﬁon}"ihdu&ing your.
: SSEC, location,-and emergenty situation involved. . P S
+ "c. All.Contractor injuries requiring medical assistance beyond bﬁ

= investigation within 24 hours of the occumrence (Contractor Xcci
- Submitted to the SSGC represéntative for forwarding to the HSE

-d. Al contractors and subcontractors must maintain their own'.OH&S‘lr'

i !

t aid must be reported in wrmngwma full
L pvestigation. Form). This Teport must be .
artment.. o -

_Swmeﬁﬂ(ecord; .
7.3 Confined Space Entry ‘ £ cL

- The SSGC representative will notify the Contractor prior to beiﬁg hired, Q% will invoive entry into

N v R

- . eenfined spaces. The form included in documents will-be used 6 make this noti

b. Al Contractors who conduct corfined Space entries must adhere to the SS
requrements. - .- - . - ' R .-

C. At'no ime shall a contractor, contractor employees -or subcontractors enter a. confined space in Zone.
without specific authorization from the SSGC representative. Failure to adhere to this. policy will resutt in -

immediate dismissal. - . e S .o

All contractors are required to keep and maintain their own equipment for confined space entry, :

€ Inthe event of a confined space entry. by contractors, their employees or. subcontractor, a standby rescue

. team must be assembled in:Zone assembly arez. This rescue team may be SSGC personnel or. contractor
personnel, however, all arangements must be made and documented prior to entry. ~

f. All contractors and subcontractors who. enter a confined space, serve as entry supervisors or rescue
team members must have the approprate training and certification according to the Zone requirements.
Copies of all training certification -documents must be provided to the SSGC representative & HSE&QA
Department. I > T ‘

confined space entn,}

o

:. " Integrated Management System .-
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*'. . subcontractor Can acquire the specific equipment lockout procedur
The lockout tag used by.the contractor must have the contractor’s pho,

f.

A . d. )

.4 Cranes and Overhead Work

equipment must comply with applicable
All contractor employees working in forki

All Contractors who conduct work at height, e.g., all work occurring at an elevatio
standard raiing must adhere to the SSGC Work at Height Requirements. o
All work at height requires the use of a safety hamess. All safety hamesses, lanyards and retated fa protection

n above 72 inches without a-

local and ANSI requirements,

E—

ift baskets, scissors or man Jifts are required to wear a safety hamess. -

Working with cranes and derricks require compliance with the SSGC Lifing Equipment requirements angd the
‘equipment manufacture's recommendation. Zones and generally accepted practices for safely operating and
rigging -procedures and methods mustbe used, - . : S
All cranes used on company property must be inspected once per shift and any problems identified must be
- corrected prior to crane usage. Copies of afl inspection records must be provided fo the SSGC representative
“Upon request. . L ' AR . : : R :

.Requirernents; - O
-n the “event that a contractor, ¥on

equipment specific' lockout procedure

to be contacted conceming the lockout.

7.6 Z'oné 'eq::ipmé’n'f and 'I"ob'ls'

a. Contractors will provg:de their own equipment to their empiloyees.

- €. ,Misuse of SSGC material, equipment or products is prohibited

d.

: .l..(LociA(out) Procedures

Contréctors are regui?e-:i t6'sﬁbply their own lockout locks &3 & hasps.. SRVRIN R
*In the event that a contracter or subcontractor has de-energiz; d locked out a piece 'of equipment, the .

must be de-energized, prior approval must be given by the SSGC

r employee or subcontractor servicﬁné or .ente'ﬁngwa: piece of

tract empioyes ‘must disconnect the source .of energy and

uipment. Likewise, the contractors'are not to LO/TO
4or remove LO/TO without wnemumcahng fo all

must be adhered %o.

ntractor, contractor employee or .
e SSGC representative; - . -

The use of SSGC vehicles and equipment is prohibited for comréctbrs; Contractor only acquire this

authorization from the Zonal Team Lead

er. Authorization, when provided, will be documented by use of the

Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibited, .

The use of SSGC powered industrial vehicles (e, forkiifts) is strictly prohibited, In the event that SSGC

. forklitts are required, they can only be operated by certified SSGC employees. There will be no exceptions to

this policy. Any contractor, contractor employee or subcontractor who operates an SSGC forkiift will be
‘requested to leave the property immediately.

All contractors, conractor empioyees or subcontractors who Operate a powered industrial vehicle in Zone Area

must pessess a curent operator certificaii

on.

from unexpected energizing .of the equipment or'*iinexpected g

- persons have locked}tégged'oqt'equipment, the

[ T MR S

flgfses and sibcontractors. must ‘comply ‘with. the SSGC Energy Controf -

@
i
4

Bl

er and a person name, SSGC.




7.7 -Hézard Communication

a.  Contractors, contractor employees or subcontractors who bring hazardous chemicals on-site, must prior to
- bringing them on-site: ' - .

Il . Provide the SSGC representative with a listing of all hazardous chemicals.

i.  Properly label all containers, adhering to SSGC labeling requirements. ,

iil. ~ Provide the SSGC representative with copies of all SDSs (Safety Data Sheet) for the hazardous chemicais.

b.  The SSGC representative will provide all contractors with 2 list of Hazardous chemicals that the contractor,
contractor employees, or subcorntractors will come in contact with during the work on Zone property, -

C. At no tme should hazardous materials or fuels be left unattended in open containers or Unsecured areas
ovemight, during weekends, or during holiday periods. Temporary storage of such material must be reviewed
with the Company representative. ' o

d  When 'use or storage of explosives or gther hazardous materials or equipment is necessary: for the

- exe the work, the Contractor shall exercise the utmost care and shall carmy on such activities under the .
supervi roperly qualified personnel and in' conformance with all appiicable Zone Reguirements and
local envi and safety regulations. s T :

“e.  The contractoghal responsible for all necessary Personal Protective Equiprﬁent (PPE), training, and
informing their em

s of all hazardous substances in use at the job site and of the appropriate safety. -

_procedurés and pdlici

.. ‘1.8 "Emergency. Précedu‘&”

+, # formation. In-the‘event that Zone

L SSCC representative;cannat

_ ~andcall a%ea/city-emergencydepar‘hn é on as possible. i~ - BTk . ,

', 0L All contractors, contractor employees. andNgfi WEctors are required:to follow the predetermined exit routes
RPN and emergency:evacuation procedures postefl " CgACilty. =t i et TR
T - All contractors, contractor.employees.and-sub OGP are required:to exit the WOk sreas
e elent “of .émergericy ‘alarm ‘activation”.or’if - instructfi by. Ean""S‘SGC'i‘ep’r;a&séﬁtaﬁyé.t;lrg“ﬂiex'event of an
+ - elfacuation, contractors are required to go-directly to f '

ew staging aréa located at quard stack

7.9 qasoline.and"l?rb.pané Powered Equipment . . R

loa the.event of a fire; medical or ' S eernCY‘Coma‘:torsarerequwedto*noﬁyzone Security or the SSGC -
ST e representative: immediately. ‘Te ' Yo ur;i_ty‘_.‘-;iersonne!u.;ne~.-locatio'pygof;:ﬂnegﬂrg;a'nd -any ‘otherpertinent :
E @/ e reacheq,’ evacuate the area

1K drealb Ui!aing in the j

a "’_Cpntr;acio‘rs are reguired to ir_n‘érm the SSGC representative of any gape or éasqﬁne powened equipment

. . thatisto be used indoors. o .o S
- b SSGC Management discourages the use of intemal combustion engines i@ and will only permit it when
no reasonable attemative mgear'xs are available to complete the job. . ) o

7.10 Temporary Electrical Conr_tectic)ns o o & .
a. - Altwiring & electrical installations are expected to follow National Electric Code practices. -

b. Al temporary electrical hook-ups for.equipment must be approved. by the SSGC representtative, prior to
installation. All temporary installations must be removed as soon as the task requiring them is complete.

c.  Electrical outiets for portable power tools not a part of pemanent wiring of the buiding should have

- ground-fault circuit interrupters (GFCI).

r’ Integrated Management Sysid
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7.11 Cutting, Welding and Other Hot Work

a.  All Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Cther Hot
Work procedure. ] , }

b. the SSGC representative will issue the Cutting-Welding-Het Work Permit after confirming that the
Necessary precautions have been taken. B .

C.  The pemit is vaiid for ONE SHIFT ONLY. When the work overiaps with the next shitt, the SSGC

* representative will issue 3 new permit. :
d.  The contractor empioyee designated as the “fire watch” shall sign the pemmit after the fingl check has been
" made and retum the signed permit to the SSGC representative. :

-7.12‘ Ladde .4; pd Scaffolding

jing to the contractor must be labeled with the contractor's SSGC and possess safety feat
VN at Height Requirements, L

b.  Allladders used#f Zo property must be properly secured. . A

C.  Allscaffolding must @i ped with railings and toe boards. .

d. All"swinging" type s Wﬁust be inspected by the contractor and repaired if necessary before use,
e

All overhead work from st be conducted from a secured safety cage. Stancing on forks or pallets -
is not permitted. , S e

: ¥ ®
8. CONTRAGTOR ENVIRONME
' SSGC requires that centractors comply witfz

8.1 Non-Hazardous Waste: 5

a. Construction refuse and debris will not be allowed late and will be removed daiiya;éyme conracior
at its expense. uniess otherwise negotiated in the co ment L. .

b.  Contractors shall take ownership of all waste and debri\g@®herak d-from. materials they: brought to the job
site of from demolition activities, and shall dispose of such wa& bris in accordance with a applicabie
laws and regulations. - R ‘ 6 R '

C.  Referenceto S8GC, The SSGC Company or any of its tracema *( be used'in any documentation

T B e £ g s et

associated with the disposal of such-waste and debris.
d.  Contractors shall coordinate with the Zone, whenever practical, to segreg
- recycled or re-used in 2 safe and environmentally responsible manner,
e Worksites may be periodically inspected by the SSGC representative to ensure
its obligations under its contract. Final payment will be withheld until such time as
have had a final inspection and removai of af containers, debris, wastes ang material

by the SSGC representative and documentation has been printed that all hazardous wastes have been

.properly disposed. T T . ' e s . :
& For those contractors working outside, i is ilegal to dispose of any liquid, including water, onto the
.. "‘ ground/outside drain for any reason. All water, provided it was not centaminated, shall be disposed of at a

* ' drain inside of the facilty. - | ‘ : : ‘ P - :

8:2 -Hazardous Materiais

a.  Contractors, contractor employees or subcontractors who bring hazardous chemicais on-site, must prior
to bringing them on-site: ‘ '
L. Provide the SSGC representative with a listing of all hazardous chemicals.
i.. Provige the SSGC represeniative with copies of all MSDSs for the hazardous chemicals.

iil. Properly labef afl containers, ajdherg e 83K G‘C_Jé."a\beﬁng requiremenrs.

HandBock | February 2022
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" requirements,

No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers

include: process sewers, sanitary sewers-and stormwater sewers. Contractors shall use drain covers,

dikes or other appropriate means to prevent a potential release into a drain. In the event that material enters
an SSGC sewer, the contractor shall notify the SSGC representative immediately. :
Contractor is solely responsible for any and all hazardous wastes generated by contractor’s activities on the

Spill Responfadures

may occur during transpef Iivery, or use of hazardous materials at the SSGC work site. The cqntracit?or
must provide a copy of its erfie response plan to the SSGC representative prior to beginning work. i

Each “contractor must provide uipped with appropriate spill response equipment. All contractors,”
contractor employees or subcon 0 engage in the emergency response of a hazardous material”
release must have been trained and appropriate spills response certification and meet response

Each contractor is ﬁave a written emergency response plan to handle s'pills and releases which

it has contracted with at least one reputable. outside

SSGC, to respond to larger‘spills or releases which
aterials. - ., " . n

n- spills caused by their activities. Such clean-up

Contractor must provide documentation to
spill response contractor, that is reasonably agre
may occur during transport, delivery or use of hazar

The contractor shall be responsible for appropriate ¢l

- will include removal or remediation of any materials imp such spill, such as; building materials, soi,
groundwater or surface waters, etc. v ’ ~
In the event that a spill or refease of contractor's material occurs & C's property and the contractor does .

- ot respond to the release to the satisfaction of SSGC, SSGC s T&xe the right to take any. reasonably
necessary steps to respond to or remediate such spill or release. The ctor shall reimburse SSGC for
all costs incurred by SSGC to respond to such spill or release. T
Spills and releases of hazardous materials must be reported immediatel\@ ontractor to the SSGC
representative.

8.4

report such spil or release, : ‘
Centractor is also bound to follow SSGC's 'Spill Response Procedure’.
Special Circumstances

SSGC acknowiedgés that, from time to time, specific work regarding hazardous materials investigation or
response may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan (WpP)
and Health and Safety Plan (HASP) to SSGC for reviewea d.{pproval prior to commencing work,

A0
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8. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program: Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Managers fles. *© : '

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divulge to
any. other person or entity all proprietary information -observed or disclosed by SSGC personnel. This includes
information that refates to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides services and/or materials. We will not remove any document,
material, or ipment, nor photograph or record any data without specific written permission from a duly
authorized sertative of SSGC. ~ - - ' S

This agree @ entiality will terminate only when and as SSGC propn’étary information becomes public .
knowledge. . - : S "

We have read and Lmde the visitor agreemeht and will abide by the document while visiting the bSSGC .

- facility as required. =
10. CONTRACTOR ACCE@
+ The'ufidersigned héreby atknowledg:
_.~have fead and will be able to-abide by
. -agresthat any persons and/or.contractors:
- . understand that we are responsible for ens
* contractor andlor subcontractors that we hire, co

CL OF WORK RULES AND REQUIREMENTS -~
e have received a copy.of the SSGC Corttrattor Work Riles. We
sted in the SSGC Contractor Work Rules. We understand and _
i3k these rules will not be permitted to work for SSGC. We also .
t all employees working directly for us, as well as any -
these rules. - Lo

) Cqmp_lignc_q:ygm-;ﬂ)e:SSGQ;Gontractor;WdﬁcRules.d . any way.relieve. any contractor.or person from
. complying with any applicable Federal; Provindal or local s
-apply.<The work rules are only a compendiunof certain leg mm'ems and Zone policies. They aré not an
exclusive discussion of any and all legal requirements appficabl actors and/or suppliers.© * . 1t

The undersigned represents and warrants that we shalt comply with 2 e Federal, State and Local laws, ..
regulations and rules while.we are engaged to work or perform services including but not limited to any .":

- and all OSHA, Federal, EPA, Sindh, and other health, safety, and envirorfme uirements. In addition, in
consideration of SSGC hiring us, we hereby agree to indemnify and hold ha C against any and-all
‘liability, including defense cost and attomeys’ fees, arising from or relating to brea : fve warranty and/or -

- any violation ofapp!iéble.laws, regulations and/or rules. " -

» environmental and other regulations which may: - * -

Integrated Management System .
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Company
Date
SSGC (Print)
Signature
Title
SSGC Representative
; cc. Project Jmnager File
| . Zone nager
" Conftra O
11. DOCUMENTE MATION
.. Record No. Record SSGC . |- Maintained by - Retention
s - : : : Period n
o ,':; .;: s . Aok
5 ; SSGCAMS/GSC-F-01 .| HS areness Form | . HSE&QA- 3 Years R
E AiE Department - Y
. : : . ¢ . ““:‘ﬁf“’;‘“. u : e

%"o
%
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SSGC QA Aware

HSE&QA
Department

. _+-.| Contract Coordinator: %

o 380 -& OHSAS Standards

-| PPE Policy

- ~ IMS Form

SSGC-IMS/GSC-F-01

Revision 01

Issue Date: Aug, 2021

Organization
Nare '

Contact name

Contact number

Type of CoNi
O Mechanical
Contractor O Pl

lectrical Work O Civil Work O Waste Disposal O Canteen O Transport 1 Manpower
ruction 0 Third party inspection 3 Goods Supptier O Other:

Area of Working:

HSE&QA Awareness

SRS "% Description

Remarks

| HSE&QA Policy

o Risk ASSeésmém and Management Procedure I -

+!| incident and Acéi_dent Manaéement Procedure

Emergéncy Response Procedure

Technical Specifi catlons/Performance and Testing
Criteria

:Remarks: ..

Supplier/Contractor Representative

HSE&QA Repr e

| have received and reviewed the SSGC's HSE&QA
{ Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company ‘premises or outside company premises.
| shall make sure all employees of our company and Sub-
Contractor companies understand and agree to the
requirements applicable to the activities our company will
be performing.

| have met the Supplier's/contractor’s representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its -commitment in adherence to Company's
HSE&QA Policies/proceduresitechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

. Integrated Management System
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PENALIZATION MECHANISM

SSGC-HSEQP.~F'- 1o

Revision 01

Issue Date: Sep, 20

vN»:“:O"(' Sévviee Cbr\]ﬁacts O ,«\LE)

1. Penalization

55GC management reserves the right to penalize the service contractors in case of any

nonconformance during course of the project (addressed in respective ToR / Tende

Documents in detail). Penalization will vary according to severity of nonconformance and

mode of penalization is provided in respective Terms of References. SSGC managemen!

dlecides the mode and degree of penalization.

1.1 Pe%tion mechanism

rt depicts the mechanism/ hierarchy, which will be followed for the

Following

SSGC Team |- °

penalization ofthe %ractor. Penalization Form and Annexure-J-1 can be found below.

B

>SSGC Senior

Managément:~ |- >

Concerned °

antraétqr:g'

=2\
» N
2 _ /




SSGC-HSEQP-E-10

DRPETS PENALIZATION FORM Revision 01
lISE&QA - : _ G s s
)‘ Lepartment —roY Cejw:& COY\tYOkCtS Or\b;[ . Issue Date: Sep, 207, |
A J —
Project Date
Section Contractor
User Dept. Focal Person

Nature of Non-Compliance {(As per Annexure J-1)

e Mode of Penalization ‘ %

| Initiato
" ‘ ' Name # Signature

Recommended by  HSEQA

v

; o Name

- Recommended by User Departmental/Divisional Head —

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance —

Copy to: Procurement/Finance/P&D Department. Contractor v
Mole: Adequate evidences MUST be furnished along with form by initiator !

N\ | K\ GF N\

..... —#';—% —
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. | SOPs Work instructions or TORS&H;‘SSGC 3% (Max.Rs. 200,000 can be penalived:

e e

. SSGC-H “:C) - -
PENALIZATION MECHANISM | {\ SEQR

\\9( - Sexvice. Epvaioed B, Revision 0
HSE&QA : i -
] - [ © Qa N
| Department ANNEXURE J-1 | Issue Date: Sep. o
[ S. No.'l ~ Nature of Non- Compliance I Mode of Penalization
—_—
HSE
’ 1% Time . Verbal Wnrnix-);,.: from
site in charge
< ' 2 Time -eeeeeeee. Written warning:
! PPE related Explanation Letter '
3" Time ~veeeeme. Removal of worke
. from duties
I Time —meeeee” Stop work

.. 2" Time ~======-Stop work along witl,
Unsafe Condx‘non - | written warning letter
3" Time - Remova from dutic-.
Not repoajor incidents within the )

3 time frame sp Financial Penalization up to Rs. 200 new)
HSE&QA Plan

o io Tender documents / .
4 for each accident
/ No proper tag out/ | k‘c&arric&tion / o

) I* time ------ Warning Letter
signage boards and sys E non- nd ¢ .
SIS . 2" time -oeo-- Stoppage of Wark
compliance as advised by =

representative(s) at Site or me

4=

3" Time w--- Financial Penatizaio, ap i,

Quality -

a | Deviation in actua] Mmanpower provided vg 3
< manpower (Organogram) submitted in tender
- documents ' '

navailable staff, as listed in 13 s
lgted documents

Up to 2% of,

voice amount of (i
billing perio '

6 outlined in ToR, BOQ, applicable internationa}
Standards & Codes and SSGC’s SOPs.

Non-Compliance related to Qualj ly Parameters /

Reporting

Non Submission of time bound reports (as

. . . Financial enalization up to 2% of /e
7 [smentioned in Tender documents / Construction ‘ P p10.2%

Plan invoice amount of the billing perio
: Unavailability of documents such as drawings,
/ 8 SQOP manuals, inspection Teports and other Explanation letter ‘
| Technical data at site office. ‘ .
/ Providing wrong / insufficient information jn Financial penalization
P9 invoicing pertaining to equipment and Up to 2% of the invoice amount of 1y
I {_manpower. billing period
l

. : e : Financial Penaljzati 02" ol
10 | False reporting, misleading information - '~ Z-«E(in Up. t‘, !
] , amount ot SRl perioe

- ) ‘)

a AR gl o%

EE;:‘_T‘Z,‘;__,;—”\—#/I *
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HANISM SSGC-HSEQPT{F-'M

Revision 01

GRS ANNEXURE J-

1

9

Issue Date: Sep, 20;

. Tithics & Conduct

Non-cooperation with SSGC team by any staft
of Contractor. Non-cooperation includes non-
sharing of construction site data, supporting
documents, future work execution Strategies

| ete. compliance of Company protocols or

instructions related to works given by SSGC’s -

Removal from duties in case the request
made against this non-Compliance

 Note: Approval will be taken from contra |
owner i.e. User Departmental Hea.

repaesentative(s).
%ecﬂy (03) absence/Unavailability of site

C rs staff during surprise visits of

Financial penalization (One day salary
deduction of entire site staff of audited site)

Mote:

SSG
£

1. Penalizan;

t will not exceed the 5% of the total contract value.
If Three (03) ndh-cogmliance ( on any one issue or comhinatio

t9

. any contractor, M
of Performance Ban
- blacklist (Blacklisting

L)
.

n of issues) are issued to

t-will decide to impose additional penalization ( e.g. forfeiting
e / retention money), termination of contract or temporary
one (01) year. -

No
Tender/ Project specific requ@w and penalization are outlined in tender documents/
ToR under special requiremen : A

Y%

e _wan emalo
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Ref No : o | Dated.

Mis
SNTN
Address

- ' '
!

NOTICE U ER RULE 3(1) OF THE SINDH SALES TAX SPECIAL
PROCE ITHHOLDING) RULES, 2011. :

,Dear Sir,” & _ . , .
: Kindly note 'are' a withholding agent under the Sindh Sales
Tax Special Procedure (Wi Rules 2011, and that we shall withhold and

deduct the prescribed amoun indh sales tax against your tax invoices in
relauon to the services prov:ded dered by you io us. We hold NTN/FTN

J§held/deducted amounts of Sindh N
nt*B-02384" against a SRB-
manner prescribed under -
Iding) Rules, 2011, and
AN terms of rule 3(9)

Signature_. ;\%F

Name

sales tax in the Sindh Governments head
\ prescribed PSID/Challan (SST-04 or SSTHY-04
4 the aforesaid Sindh Sales Tax Special Procedure

: we shall provide you a cemf cate of deductlon-cum-d
| *theieof. '

CNIC

Designation

. 'Procuremem - + , ) L .
bept |5 Date r

Official saal

Y b a . ey s

.




2\ | sui Southern Gas
sstc| Company Limited

Procurement Department

standard Advisory to all Bidders ‘
SUB: Sindh Sales Tax Withhalding On Services Payment

(Effective from 1 July 2024)

Dear Sir,

Bacw
Please b |®ed that:

1. Uptil F@ry 2024, SSGC deducted 20% of Sindh Sales Tax amount from invoice
value paya a-Vendor for services rendered in Sindh & deposit the same with
Sindh Revenu, while remaining 80% is deposited by the Vendor themselves.

2. From March 2024 — fine 224, SSGC deducted 80% of Sindh Sales Tax amount from
Invoice value payable t or for services rendered in Sindh & deposit the same
with Sindh Revenue Boa e remaining 20% is deposited by the Vendor

themselves O

Amendment in Law

sindh Revenue Board (SRB) has amended Wi iog Rules thereby requiring SSGC to
deduct 20% of sales tax amount from Invoice Valu

Revised Procedure for Sindh Sales Tax Withholding

implemented 01. July 2024:

In order to ensure-implementation of above amendm%)wing process is being

1) 80% Sales Tax to continue to be withheld on 'Past” Invoices only ( @ Vendor has
already deposited 20% Sales Tax in Government treasury provides ev1&&ereof).
|

2) 20% Sales Tax will be deducted on Current and future invoices (while 80% ill be
deposited by vendor directly with SRB)

it is needless to mention that only Sindh Withholding Rules have been amended white there
is no change in other Rules (income tax withholding Balochistan Sales Tax withholding; etc.)
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