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Sui Southern Gas
ssGec| Company Limited

Ref. No. SSGC/SC/PT/ 13604
Date:  December — 31- 2024

M/s.

Construction of Underground Water Tank at LPG Air Mix Plant

Kot Ghulam Muhammad
Supplier must be active in FBR Active Taxpavyer List (ATL)
Under Single Stage One Envelope Bidding Procedure
(Under clause # 36(a) of PPRA Rules 2004)

¢ Tender Enquiry No. SSGC/SC/PT /13604
% Invitation to Bid

SECTION -1

Sui Southern Gas Comp ited (SSGC) is Pakistan’s leading integrated gas Company. The
company is engaged in the lgsi of transmission and distribution of natural gas in franchise
area of Sindh & Balochistan.

Sui Southern Gas Company Limit
for Construction of Underground Wa
Per /BOQ) (Having Valid PEC Certific
(Under Single Stage One Envelope Bidding

The priced bids shall be submitted along wu‘/@ED Bid Bond amounting Rs. 180,000
(One Hundred Eighty Thousand Rupees Onlylin b{orm of Pay order / Demand Draft
in favor of Sui Southern Gas Company Limited c

Section - 1 Invitation to bid. A

Section - 11 Instructions to bidders
Section - 111 Scope of Work/Special Condlt%)ntract

CL) intent to carry out the work related to Civil Works
at LPG Air Mix Plant Kot Ghulam Muhammad (As
egory C-6 or Above Specialization Code CE-10)
re) (On Complete Package Basis).

The tender documents comprise the following:

Section - IV Special Conditions of Tender Do nt
Section- V General Terms & Conditions
Section - VI Bid Bond Format/Performance Bond Format/Format

of Declaration/Contract Form/Forms X/Annexure I/
Form of Bid Securing Declaration
Section - VII Tender Form
Section - VIII  Bill of Quantities (BOQs)/Bid Form
Section - IX Blacklisting Mechanism/HSE Manual /SSTW-05
Section - X Drawing




Bids will be submitted at:

Procurement Department

Sui Southern Gas Company Limited,

Tender Room (Ground Floor of CRD Building)
Gulshan-e-Iqbal,

Sir Shah Mohammad Suleman Road,

Karachi

Tel # 99021238, 99021279

On or b¢3-01-2025 at 1230 hours. The bids will be publicly opened at 1300 hours on same
day at the ddress, in the presence of bidders and / or their authorized agents who may wish
to attend. Bi%tted after deadline of bid submission will not be entertained. Bids must be
submitted in se enyelopes provided with the tender documents, indicating Tender Enquiry
number, due date & &on the face of the envelope, in addition to the required details of name,
address & contact detai@he quoting company.

Bids not conforming to the@it' s stipulated in the tender documents may be rejected.

The Company reserves the right { elete or amend any part of the tender documents during
the bidding period and bidders shal ed of the same.

The Company reserves the right to reject | offers without assigning any reason.

The Company will appreciate confirmation by essed to General Manager (Procurement),

Fax No. 99231583 of your intention to submit the

The advertisement is also published in PPRA ( www. .net) & SSGC
(www.ssge.com.pk ) websites respectively.

a)

N\
For General Manager (Procurement)

Note: Tender document is also available online on SSGC website for view only. Bidder is eligible
to participate in bidding process only after purchasing the tender documents from Tender
Room SSGC Head Office as per the procedure mentioned in the Press Publication / SSGC
website. It is mandatory for bidders to attach original Token Slip in front of the Sealed Envelope
(issued at the time of Purchasing) as an evidence that supplier has purchased the Tender
documents. Further, any Corrigendum/Clarifications/Addendums/Extensions issued to be
notified to only those bidders who have purchased Tender documents.




SECTION - 11

INSTRUCTIONS TO BIDDERS
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et netvuctions fo Buldcrs S D e
' l.: AH rates quoted in the plescnbcd SOR/ BOQ shall be firm, urevocable and not subject to change or escolatlon

' " oiy any account what S0 ever. No modxt‘ cemon, nltentlon or deletion in the bui will be accepted aﬂer the bld '
. opcnmgtxmc. Lo - Lo, R .~-’¢ S /: e '

Sealed Bids. shall be lccelved at Compony‘s HE'td Office, .ST-4/B, Block - L4 Su' Shah.«Sufemqn Road,
Gulshun-e-lqbal Karachi, up te specified time & date and will be opened publicly at sPemﬁed’gime &.date, in
the’ presence of Biddexs or thelr nuthonzed representanve who choose to attend. ln case 'e bi opemug date
FaIls on'a holi or due to some unnvoldable clrcumstances itis not posslble to open ou 'schedaled date i wxll
be opened on nex| wozkmg day at the sametlmc. Cea o A :‘ -

All‘ orlgmal bld _ocuments accumpamed with the bxd bond shal( be submntted by the Bn . tl the,envelope

. peovided. 1ttr_tender documents: The sealed Bids must be.submitted at the address state& ab,gv in persortar by -
‘¢ol by any other: medrnis But jt shall be.tHs _Bidder's 1esponsnbxlxty to ensure that. Blds 80 submxtted arg..

the obove addresg before the;spectﬁed Bxd openmg date aud tune. The C’om' .any shalt not be held"'_'-

Ff @ erec} aud will be retumed to the B1dder unépenech
! “sigig e & elop blddmg system (tt' mentloned in press dVertl
sealed bid shall be submitted i’ separaf
) untll speclﬁed separately in ‘tender term). .
velop Téchnical offers will be op'e d evaluated ﬁrst.,

il be opcned ot ] Iater mtxmated r.{ate in presence 'of'bxdd' 3 rep

mentxoned on the top of}
teclmxcally complaint bilg

5. The Bld shou!d be slgned by p
carparate entity, the same shall be

6. Bids shall be submxtted strxctly ln é
apecxﬁcanons

7. Bid shall remain valid for ncceptance fora p
8. The Company shdll not reunburse any expenses 1y

10 Payment for the Contr'tcted Work / Servxces wﬂl be
- Bidder shall therefore, be in Pakistani Rupees . .
I1. In case of any queries / clanﬁcatlon with revord to this Len

¥

. The Company reserves the right to reject any or all Bids w1thout o
process, Company also reserves the nght to accept the whole or a part of
the lowest or any particular Bid. . P " :

{3. In case of any conflict between the Special Terms & C‘ondmons and e(sewh-'
.. Special Term & Conditions, will supersede & prevail. o

“ 4. Euch and every page of the bid documeuls being submxrted by the bldders shall be sig

which the bid may be liable for rejection.” ' ‘ N

15. All documentary evidence requited for evaluation of bid should be submxtted along Wlﬂl the bxd in absence of g

any documentary evidence no marks will be awarded in accordance to the evaluanon crltel ia,: : Lo

16. In order to maintain cordial business relation dnd as per ethn.al busmess approach pIease provxde thc

Justification in case of your non pmtxclpatlon on our Fax # 9923 1 583 & Emml mmte@ ssgc com.pk:. :
" 17, Conditional Bid will not be m.ccpted and liable to be rejected:.

18. The quoted unit price and coucspondmg fotal amount shall be mclusxvc of all dutxes:and Taxes. d excludmg
provincial Sales Tax as per provinciat laws. :

19. Sealed bids shall be mmled/submltted/dmpped n t(,nder box placed at '[;ender Room CRD Bmldm SSGC '-'
Head Office. Bids are to be delivered on or before Llosmu time alltt wluch bid wxll not ba entertame o
‘bid is sent through courier, the same shall be delivered at least half ay Hour before sohcduied opemr‘ '1&4

20. Price given in the Bid Form/BOQ is firm which shall (ake into account all relevant factors includi au
any. Discount / escalation given sep'u.ltely al the time ol bid opening will not be con;tder&d

21, “I'he bidders are required fo 11l form "S'FW 03 (if dLLmbd xequned) and submit with the bid.




Sui Southern Gas Company Limited Ref No. CIV-LPG-P&C 2K 2432

INSTRUCTIONS TO BIDDERS

1. Escalation
It may be clearly understood that this tender does not contain a price variation clause and,
therefore, all unit prices quoted shall be firm and irrevocable and shall not be subject to
escalation on any account, whatsoever.

2. Bid Instructions
T!e bid shall be prepared in accordance with the following instructions:

amination
G rs shall visit/inspect the Work sites and shall fully acquaint themselves with
L%ture and requirements of Work, form and nature of sites, access to sites,
avail of materials, weather, law and order and local conditions etc. before
eir bids. Submission of the bid shall be prima facie evidence that
e fulfilled this requirement.

2.2 Clarifications
Each Bidder sh med to have satisfied himself before submitting as to the
correctness and sufl1 f its tender/offer and the rates quoted, which rates shall,
cover all its obligations the Contract and all matters and things necessary for
proper completion and ogance of the Work. The Bidder may submit
questions/queries regarding cuments to the Company in writing within a
period extending upto 10 (ten) er issuance of the tender enquiry. Replies
shall be issued to all Bidders in inggand will be on record as addenda to the
ensuing Contract. The Company wil responsible for verbal clarifications.
The bid submission time will however not € eggended on this account.

¢ 2.3 Validity
Bids shall remain valid for acceptance for a pe ¢ Hundred and Twenty
(120) days from the date of bid opening. If the I falls on a holiday, the

validity will be extended to the first Company working gafter.

2.4 Cost of Preparation of Bid
Bidders will not be reimbursed for costs of any kind, whatsoever, incurred by them
in connection with the preparation and the submission of their bids.

2.5 Bill of Quantities and Rates
The quantities specified in the Bill of Quantities (BOQ) are estimated and are
intended to serve only as a guide to the Bidders. Payments shall be made on the
basis of actual work quantum as measured. No claims shall be entertained on
account of increase or decrease in the scope of work. The Bidders shall ensure that
their bids are not front-end loaded, which may le rejection of their bids.
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Sui Southern Gas Company Limited ' Ref No. CIV-LPG-P&C 2K2432

2.6 Sub-Contracting ‘
The Bidder shall include a list of works which he intends to sub-let to sub-
contractors. Sub-contractors proposed by the Bidder are subject to Company's
approval.

2.7 Bid Documents
Bidders shall note that the tender documents including plans, drawing and
specifications, furnished for tendering purposes are not to be used for any purpose
other than tendering on this specific job and shall not be reproduced without the
written permission of the Company. All such documents issued for tendering shall
be returned with the bid duly stamped.

@ ggrganization Chart
S

rganization chart proposed for the conduct of the Work shall be submitted after

u}e of LTP (if required). The chart shall clearly show permanent members of

Bidgegs supervisory staff that the Bidder proposes to deploy on the work sites for
the p ce of the Work.

2.9 Listof Equ?nt
The Bidder #all gMbmit after issuance of LTP (if required), a complete list of
equipment prop(& ¢ used in carrying out the Work including make and type of
all such equipment.

2.10 Time Schedule

The Bidder shall submit suance of LTP (if required), a detailed work
programme in the form of a b owing planned schedule of various activities
required to complete the entire wi s per Scope of Work) within the stipulated

completion period by deploying adeqiat pOwer.

2.11 Additions, Deletions and Amendments
The Company reserves the right to add, to from and/or amend the work
defined in Scope of Work/BOQ as deemed nece: fore or after the execution of
the contract. All such additions deletions and amend @ 5 shall only be authorized
in writing by the Company's representative.

2.12 Signing Authority &

Bidders shall return all tender documents (including drawings) duly signed on
all pages by an authorized representative of the Bidder and shall also carry
official stamp of the Bidder's firm.

2.13 Postal Address
The Bidder shall give below office telephone, telex and fax numbers including
complete postal address at which correspondence may be sent and all notices may be

legally served in connection with his bid and/or ensuing contract with the successful
Bidder.
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Sui Southern Gas Company Limited RefNo. CIV-LPG-P&C 2K2432

Telephone Nos:

Telex No:

Fax No:

Address:

%o,

2.14 Disqfla ion/Rejection of Bids
Failure with any instruction in the tender documents would render the bid
liable to di ication and rejection.

2.15 Unit Work Rate/

If the bid of the bidder is seriously unbalanced in relation to SSGC
estimate of the cost to be performed under the contract, the SSGC may

require the bidder to pro Qail price analyses for any or all items of the Bill of

Quantities to demonstrate ernal consistency of those prices with the

construction method and sched osed. After evaluation of price analyses, the
SSGC may require that the amo Performance Bond set forth in the tender
document be increased at the expense ccessful bidder to a level sufficient to
protect the SSGC against any and all Loss in the event of default of the
successful bidder under the contract. &

2.16 Check List Vo

Bidder shall, interalia, ensure the following before su@ng the bid:

- All pages of the bid including drawings have been %d stamped.
Bid Bond for the specified amount has been enclosed.

- List of equipment and detailed work programme required under 2.9 & 2.10,
Section II, is enclosed.

- Postal address, telephone, telex and fax Nos. (If available have been given in
Clause 2.13, Section II).

- Total amount of Bid has been mentioned in 9c¢, Section VII, Tender Form.

- Duly authorized representative has signed (along with witness) at the end of

Tender Form, Section VII.

SR
// C': ;- o




Sui Southern Gas Company Limited Ref' No. CIV-LPG-P&C 2K2432

SCOPE OF WORK

Sui Southern Gas Company Limited (SSGC) intends to construct an Underground Water Tank at
LPG Air Mix Plant at Kot Ghulam Muhammad, Sindh. Details including Quantum of work are
mentioned in Section VIII (BOQ)

The Contractor shall supply all finances and arrangement for manpower, machinery and material for

the execut@ he Work
Contractor sha @ re safe and proper execution of the construction work with proper and sufficient
material, mac ipment and adequate manpower and shall complete the work within the

Scheduled Time.
“Make” of following Iten@ E rials shall be as specified hereunder:
1. Cement (OP / SR) Lucky Thatta, Falcon or Equivalent
2. Fine Aggregates / e approved by the Company
3. Coarse Aggregate / Crush é approved by the Company
4. Paint is or equivalent (to be approved by the Company)
5. SBR S ak, Ultra chemical or equivalent
} (to be approved by the Company)
6. Steel Amreli Sfe al Steel, HSY Steel or equivalent
. (to be approved by the Company)
7. UPVC Pipe Steelex, Pak AN or gaynivalent (to be approved by the Company)
8. PVC Water Stopper Sika, Vertex or eq to be approved by company.
All the above shall be of first/prime quality; inferior or No.2 qu any material shall be
rejected by the Company's representative. The Contractor shall rem h rejected material
immediately from site as and when instructed by the Company's repres e.




Sui Southern Gas Company Limited Ref No. CIV-LPG-P&C 2K2432
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SPECIAL CONDITIONS OF CONTRACT
1. Representative of the Company
The Representative of the Company for the purpose of this contract would be
Mr Ghulam Ali Mahar GM (P&O)

2. Signing of Agreement

Formal signing of agreement shall be completed as soon as possible. However, the firm shall
mobilize/commence work after issuance of Letter to Proceed. Formal agreement/contract
wou@nade on stamp paper of value at the rate of Rs. 0.35 per hundred rupees of the value
of co Qhe stamp duty would be borne by the engineering firm.

3. Comple “?Od

The entire k shgll be completed within Four (04) months from the issuance of Letter to
proceed, whichﬁ e of work exigencies could be issued prior to signing of formal
agreement. 6

4. Liquidated Damages ' ‘

The rate of liquidated d all be 0.1% percent of the delayed / remaining work for
each day of delay and shal aed to a maximum of Ten (10%) percent of the final

contract value.
5. Certificate of Substantial Complet ork
As soon as the Work shall have been ially completed and corrected and shall have

the Company a notice of completion calling Company to inspect the works, and after
inspection the Company shall grant a certificate ubstantial completion and period of
maintenance of the works shall commence from tffe of such certificate provided that the
Company may give such a certificate with respect part of the works before the
completion of the whole of the works and shall upon the application of the Contractor

satisfactorily passed any test that may be p @ by the Contract, the Contractor shall give

@ give such certificate with respect to any substantial p he Work which has been
completed to the satisfaction of the Company and occupied or u the Company and when
any such certificate is given in respect of a part of works, suc all be considered as
completed and period of guarantee and maintenance of such part mmence from the

date of such certificate. However, it shall be a condition precedent to tM1ssue of certificate of
"Substantial Completion" that the Contractor shall indemnify the Company against any failure
by the Contractor to have carried out and completed the works in accordance with the Contract
and shall warrant that the works are completed in every respect and conform to the Contract.

6. Final Completion Certificate
The Contract shall not be considered as completed until a final certificate have been issued by
the Company's stating that the works have been completed corrected and maintained to
satisfaction provided the Contractor has rectified all the defects mentioned in the "Punch list of
Defects" to the entire satisfaction of the Company's representative. The final certificate shall be
given by the Company after expiration of the period of maintenance or if different period of
maintenance shall become applicable to different parts of the works the expiration of the last of

* g‘\%ﬁd Q{\W

Ghulam Al Mahar
General Manager "
projects & Construction Deptt.




Sui Southern Gas Company Limited Ref No. CIV-LPG-P&C 2K2432

10.

11.

12.
13.

14.

15.

16.

such period and full effect shall be given to this clause not withstanding any previous entry on
the works or the taking possession working or using thereof or any part thereof by the
Company. The retention money of the Contractor shall be refunded after satisfactory
completion of maintenance period and after issuance of final completion certificate.

Monthly Deduction
Monthly deduction of Rs.25,000 per month shall be made in case Contractor/firm fails to
deploy agreed / specified full time PEC Registered Civil Engineer.

Performance Bond
The performance bond shall be in an amount equal to Five (05%) percent of the bid value /

contragavalue and it shall be submitted within 10 days after issuance of the Letter of Intent
bef ghing of the Agreement/Contract within the stipulated time. The performance bond
shall ed after the satisfactory completion of the work and issuance of substantial

completi cate.

Security ArraWnt at Site
The firm/contra®o @ be responsible to arrange all security and safety measures for staff

and equipment re uring undertaking the detailed engineering survey work &
geotechnical investigati

Maintenance Period
The maintenance period wil 6) Months after the issuance of Substantial Completion
Certificate by the Company.

Retention Money O(

The retention money shall be equal to Fi w)) percent of the certified value of work which
would be released after the maintenance p rectification of punch list defects, to the
satisfaction of the Company. :

Mode of Payment
Payment against Running / Final bill shall be made t{t ntractor by the Company as per
actual executed quantities

Disqualification / Blacklisting A
The Company reserves the right to implement the clauses as pe defined in PPRA rules.
The decision in this regard will be firm, final and binding on all b

Survey Equipment &

The contractor/firm shall provide all the required survey equipment at site. The survey
instrument / equipment shall be in good condition and shall be available at site for use by the
Company.

Quality of Cement

Cement shall be procured from the approved local factories only complying with B.S. 4027.
Imported cement shall not be used under any circumstances.

Fine Aggregate / Coarse Aggregates (Complying with BS 882)
1) Approved quality of sand shall be used as fine aggregates.




Sui Southern Gas Company Limited Ref No. CIV-LPG-P&C 2K2432

17.

18.

19.

20.

21.

" aggregate for the mortar or

if) Well ‘graded crush stone (3/4” and down) of approved quality shall be used as coarse
aggregates,

Water and Electricity
Water & electricity requirement for all purposes shall be arranged by the firm/ contractor.
Only sweet water complying with ASTM-D 596 shall be used for construction works.

Quality of Material, Workmanship and Tests
All material and workmanship shall be of respective kinds described in the contract (drawings,
sketches/BOQ/specifications/scope of works, etc.) and in accordance with the Company
instructions and shall be subjected to tests from time to time as the Company may direct.
There will be no compromise on the quality of workmanship or material. The
firm/gMntractor shall provide such assistance, instruments, machines, labor and materials as are
req@ examining, measuring and testing any work and the quality, weight or quantity of
§ used. The Contractor/firm shall supply samples of materials before incorporation
esting and/or approval as may be selected and required by the Company. All
samples sha?l be lied by the Contractor/firm at his own cost and the cost of carrying out
all such tests sh ae borne by the Contractor/firm.

In order to ensure of construction the Company (besides carrying out other tests as
required under the co ?ay carry out chemical tests to find out the ratio of cement and

ete used in the work. This shall also be at Firm/ Contractor’s
cost.

Contractor shall be responsibl @ w all the SOPs regarding Quality and HSE and will be
sole responsible to fill the quality jon plan and follow.

Damage to Property and Persons

The firm/contractor shall, except if and the Contract provides otherwise, indemnify
and keep indemnified the Company against@osses and claims for injuries or damage to
any persons or property whatsoever m of or in connection with or in

consequence of the construction and mainten=€c the works and against all claims
demands, proceedings, damages, costs, charges anfe es whatsoever in respect of or
in relation hereto.

Site Visit

The bidders are advised to visit and examine the Site of Works s @ urroundings and obtain
for themselves on their own responsibility all information that may & i
regarding scope of work/ BOQ for preparing the bid and entcY#&i¥to a contract for
construction of the subject works. All cost in this respect shall be at the Bdder’s own expense.

Health Safety Environment (HSE)
The firm/Contractor will follow the Health, Safety & Environmental conditions as mentioned
in Section-X “HSE Manual”. The Firm/Contractor shall also deploy a full time qualified and
experience safety manager for strict compliance to company’s HSE policy. To ensure the
safety of workers, utmost care shall be taken while cementing broken glass and installing razor
wires onto the boundary walls.

Issuance of Revise Letter to Proceed (LTP)
If site will not be handed over to contractor/firm by the company due to non-clearance of site

.~ after issuance of Letter to Proceed (LTP), then revise LTP will be issued to the contractor/firm

\\. d . ’ -
o
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Sui Southern Gas Company Limited Ref No. CIV-LPG-P&C 2K2432

on written request of contractor. Further Revise LTP will only be issued if delay of handing
over site is attributed towards company

23.  Provision of Mobile Phone Facility

Contractor will provide mobile phone with internet (Mobil data) facility to his supervisor at
site in order to maintain 24 hours contact with Engineer-Incharge during the execution course
of the project. And ensure that site supervisor timely provide pictorial progress of each activity
to the Engineer Incharge.

24.  Daily Progress Report

Contractor is responsible to maintain Daily Progress log at site and record all the details of
daily gkecutive work activities, issues related to site, detail of manpower and work done.

Co will also submit weekly progress report along with the signed copies of Daily
progr o the Engineer Incharge. ‘
NOTE:

e In case o a%mﬂict between Special Conditions & General Conditions of the
contract, the pe@onditions of the contract will govern.

Ghiufam Af Mahar

General Manager
F Projects & Construction Deptt.




Section - H/
Special Conditions of iender Document
Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &

p—
1

9-

10-

conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOI).
a. Performance Bank Guarantee
b. Stamp Papers
c. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

responsi e Contractor. Income Tax will be deducted as per applicable Law under the prevailing
ate of Income Tax deduction in relation to submission of Income Tax certificate from
Iso be stipulated.

Bank Guarantee d Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevaili teggs specified by the respective Provinces. Further the bidder/contractor submitting
the Bid Bond guaranteq @ rmance Bank guarantee being prepared by the State Bank’s schedule banks
should ensure that therc\wiiu@be no deletion/insertion/alteration/modification of any terms in the Bid
Bond/PBG guarantee formaf®agi@tver,in the tender document or else bid will be liable for rejection.

If the letter to proceed (LTP)by @1 is not issued within six months after issuance of letter of intent

(LOI), both the parties are at libe: ate/revoke the LOI without any claim of loss or damage to the

other party.
The completion period of the said work sh@ ith effect from the issuance of Letter to Proceed, which
in case of work exigencies could be issued pnor/v ing of formal agreement.

In case of services and works tenders: .
Bids determined to be substantially responsive will cked by the Procuring Agency for an arithmetic
error. Errors will be corrected by the Procuring Agency &s fo s

a. Where there is a discrepancy between the amounts in figug® agd in words, the amount in words will
govern ; and

b. Where there is a discrepancy between the unit rate and the linc@ | resulting from multiplying the
unit rate by the quality, the unit rates as quoted will govern, unless & on of the Procuring Agency
there is an obviously gross misplacement of the decimal point in the in which case the line item
total as quoted will govern and the unit rate will be corrected.

The bidder shall fill in rates and prices for all items of the works / services in the BOQ. Item
against which no rate or price is entered by a bidder will not be paid for by th&Procuring Agency when
executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected.

Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.
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a) All the bidders are advised to furnish fixed bid security amount appearing in Schedule of
Requirement/Bid
Form, failing which their bid will be rejected.

b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.

¢) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous bid.

11- Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days.

12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.

13- Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.

14- Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at

the time of bid submission"
15- The Succ ontractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate
with their Bills failing which the payment will not be released.
16- Contracts o,
In the event the
same terms & condit
intimate in writing to
term / period, failing whic
17- Insurance
In addition to the Clause 2 nsygance, of General Term and Condition, when The Successful
Contractor(s) / Supplier(s) will sub&s rance Policy to SSGC, the Insurance Company (policy issuer)
should be registered with SECP, f' the insurance policy will not be considered / rejected at

r is not willing to extend the CONTRACT for further term(s) / Period(s) under the
ionsggd the quoted price as defined in the bid documents, the contractor is liable to
S& east 3 (Three) months in advance prior to completion of the existing contract
t@n will be taken as per tender terms.

contractor’s risk and cost. The insuranc® (@¥erfee period will be according to the work completion period as
mentioned in the contract / tender document
18- Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a sin/
bids/offers with separate fixed bid security/pay orde
rejection.
19- Bid Bond & PBG (Performance Bank Guarantee) for Pr
In case of proprietary Tenders, the Bid Bond & Performan
Applicable.

ed bid security/pay order. However, the alternative
cepted, failing which the bids will be liable for

enders .
Guarantee (PBG) are not required /

20- SSGC will not pay invoices if they are turned in after 6 months of wo tion / material delivered.

21- It is mandatory for the bidders to follow all the terms and conditions give nder documents without any
addition / deletion / amendment and submit the bid accordingly. Therefore, 1 context, the bidders are
requested not to give their own terms and conditions as it tantamount towards itional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contra Il e awarded based on
only as per SSGC tender terms and conditions. 6

22- The bidders/contractors are required to provide their only one Bank Account number (PBAN number) on the
‘FORM-X’ attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions. .
23- Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.
(a) Purchase order No. & date

®) Items
(©  Quantity
(d) Price
(e) Invoice value
® Point of delivery
() Delivery challan indicating delivery date, etc.
Page 2 of 3 Rev-SC-24
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23.

24,
25.

26.
27.

28.

29.

30.

31.

32.

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurancé policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)
Subsequent to the issuance of LOL, successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document.

Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.

As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50

million ove, bidders/contractors are required to submit the Beneficial Owner’s Information for Public
Procur: aotracts/Purchase Orders (Annexure-I).

Bidder wi l klisted and henceforth cross debarred for participating in respective category of Public
Procurement gs for a period of (not more than) six months, if fail to abide with a bid securing

declaration (whi#h is integral part of tender document), however, without indulging in corrupt and
fraudulent practices, j reach of obligation(s) under the Bid conditions:
a) The bidder have with or modified their bid during the period of bid validity as specified in the tender

failure to sign the contract 8 acg purchase order (ii) fail or refuse to furnish the performarice security or
to comply with any other con 24

Wherever the “Rate Only” is mentior€G

be applicable not exceeding 15% of tI

package basis. In case the requirement is o

the original Procurement for the same items (O ise basis) as given in the BOQ.

Lots: In case when the tender is floated on L& Jlgis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily e@ to submit fixed bid bond as mentioned in the
&bid form/BOQ/Invitation to Bid. Separate fixed¥bid ppgd to be submitted against each individual
"LOT and its validity to be 150 days at the time of of technical proposal.

b) Evaluation for each LOT will be carried out separatel OT will be awarded separately.

For open competitive bidding if the most advantageous bid w local manufacturer, 10% trial
order will be placed and remaining 90% order will be awarded ext most advantageous bidder
at their own quoted rates.

entioned in the tender document.

éi. er on BOQ or anywhere in tender documents) the same shall only
ol procurement for the same items as given in the BOQ for
ise basis (not package basis) then not exceeding 15% of

terms.
b) Having been notified of?ceétance of bid by procuring agency during the period of bid validity (i)

Redressal of Grievances And Settlement of Disputes:

e Any bidder feeling aggrieved by any act of the procuring agen ter the submission of
his bid may lodge a written complaint concerning his grievances within seven days of
announcement of the technical evaluation report and five days after issuance of final
evaluation report.

e In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

¢ In case, the complaint is filed after the issuance of final evaluation report, the complainant
cannot raise any objection on technical evaluation of the report. Provided that the
complainant may raise the objection on any part of the final evaluation report in case
where single stage single envelope bidding procedure is adopted.
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SECTION - V/

General Tgrms & Conditions

Definitions and Interpretation:

2)

b)
c)

d)
€)

2

b)

i)

)

k)

m)

n)
0)

P)

)]

5)

t)

In these tender documents (as hereinafter defined) the following words and expressions shali have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southern Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees.

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

jdder means any person or persons, firm or company bidding for the Work.

ractor means the persons, firm or company whose Tender (as hereinafter defined) has been accepted by
pany and includes the Contractor’s representatives, sub-Contractors, successors and permitted
rior to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder

sub oposal in accordance with the Tender Documents).

Agent or Re tative means person(s) appointed by the Contractor to perform duties as set forth in the
Contract. )
Laborers/Works a s such laborers/workmen and staff as may be employed by the Contractor for
purpose of carryin

Sub Contractor mean¥ any or person having a direct Contract with the Contractor. Nothing contained
herein however, shall be d ¢ construed to impose upon the Company, any obligation, liability or duty

to a sub-contractor or to crea ctual relation between any sub-contractor and the Company.
Work means whole of the Worlgél1 or part thereof to be executed in accordance with Tender / Contract
documents, whether temporary or pe! d whether original, altered substituted or additional. -
Contract Documents shall consist of ed Articles of Agreement, the Tender Documents and the
Tender submitted by the successful BiddCrg ipc modifications thereto incorporated in the documents

before and after the execution of the Contract.

Contract Price/Value means the sum named in @e of (SOR) / BOQ subject to additions thereto or
deductions there from as may be made under the provi: mWaﬁer contained.

Plant means all machineries, equipment, materials, apphancesglf things of whatsoever nature required in or

about the execution, completion or maintenance of the Work, Qut ot include such equipment, materials,
appliances or things intended to form part of the permanent Work: é )

Temporary Works means all temporary works of every kind require wout the execution, completion or
maintenance of the Work.

Drawings means the drawings referred to in the Contract documents and anyQ ¢on of such drawings.

Location means the land and other places on, under in or through which the Wo xecuted or carried
out and other lands or places provided by the Company for the purpose of the Contra

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”. '

Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruting and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function”. “Proprietary Items” and “Trade Names” are
used for the purposes of establishing a standard of “Kind, Quality and Function™ and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.
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u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from
time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

z) Day means a day of 24 hours mid night to mid night. e

aa)  Completion Period means the time allowed for the execution of the Work.

1.2 Worgs importing the singular only also include the plural and vice-versa where the Contract so requires.

inal headings or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken
tion in the interpretation or construction thereof or of the Contract. :

flict between the Special Conditions and the General Conditions, the Special Conditions shall
modify, sup; t and supersede the General Conditions.
Examination; '
Bidders shall visit/in gaigine the Work & Location and shall fully acquaint themselves with the nature and
requirements of Work/Scess to Work/Location, availability of materials, weather, law and order and local
conditions etc. before subm¥gigl Bids. Submission of the Bid shall be prima facie evidence that the Bidders have
inding upon him, e
icatiNSOR: o ‘
jfications; SOW/TOR and SOR/BOQ, ‘with regard to the quality of any
quotation for the better quality. In case of any deficiency in the
sgek clarification from the Company. Submission of Bids/rates on
or / Consultant’s sole responsibility. '

Conflict between"Drawin Spe:
In: case of any conflict betwegn dra

drawings/details, the Contractor / Consul
the basis of incomplete drawings/details shall
Additions, Deletions:

The Company reserves the right to make addition % ) and delete the quantity from the Work defined in
SOW/TOR/SOR/BOQ as deemed necessary before or. e execution of the Contract. All such additions and
deletions shall only be authorized in writing by the Comp: o

‘Schedule of Requirement: )

+ .The:quantities specified:in the SOR/BOQ ‘are-estimated. and. em to serve only -as a guide to the Bidders.
Payments shall be made on the basis of actual Work quantum do! ured. No claims or adjustments shall be
entertained/allowed on.account of increase or decrease in the Scope of W@ch has not been duly authorized by the
Company through the issue of change orders as stipulated in the relevant i
Rate:

The Bidder shall quote all item rates and lump sum prices as shown in the “SO Bidders shall fill in the rate /
price for each item in the SOR/BOQ. In case of any discrepancy between item rate and unt, the quoted item rate
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject t iggs. That is, there could
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall r and no escalation

whatsoever shall be pemmissible. The rates / prices quoted by the Bidder shall be wor nr@Bidder shall be
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered necess the Company.
Escalation:

It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Validity: ‘
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening, If the last
date falls on a holiday, the validity will be extended to the first Company working day thereafter.

Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid Bond'and no cash
or cheque or a guarantee issued by an insurance company shall be accepted. IR

11
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The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financial” bid, unless and until specified separately in Tender terms).

The d may be forfeited if a bidder withdraws the bid during validity period specified by the bidder
giig] bidder fails to:

q hases order/LOI,
» FurniS¥Berfgnance guarantee in accordance with clause 10 of General Terms & Conditions,

» Extend SeVices g8 per requirement and completion Period.
Performance Bog.

The Bidder shall erformance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance
with the prescribed the form of a bank guarantee issued by a scheduled commercial bank
operating in Karachi for 0 eqmvalent to [ﬁ& (a(f percent of the Contract value. Failureito

Bldder as having abandoned thé Q ty

The Company’s right to recover dama¥ g
value of the Performance Bond. In the eve g Bidder failing to execute a formal Contract or to submit
the period specified, the Company shall be entitled to
r with his tender without prejudice to its right to

ason of the aforesaid default of the Bidderas if

appropriate the earnest money submitted by i)
claim any further loss or damage which may result §
Contract is actually executed for the purpose of such

B “The Bidder shall extend the validity period of the Performwond for such period(s) as required for the

Contract performance,
The performance bond of the successful bidder will be releascd ssful completion of work.

Retention Money:
The amount to be retained from payments shall be equal to the specifi &m of certified value of Work

which would be released after the maintenance period.

Completion Period: .
Subject to any requirements as to completion of any portion of the Work b

ompletion of the
whole of Work, the Work shall be completed within the specified completion peﬁo@ Work shall not be
considered as completed until the Company hes certified in writing that it has beén completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative.

Signing / Execution of Contract / Agreement:
Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt

of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the

Y execution of the Contract will entitle the Company to consider tl;e,
and the forfeit the Bid Bond. The Performance Bond shall remaim

JESn

Government of Pakistan.
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

Award / Evaluation Criteria:
Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.
Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the nature of requirement exclusively at the discretion of the company to ensure economic
procurement. '

Commencement & Execution of Work:

Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed. '

The Contractor / Consultant shall prior to commencement of Work, obtain the written authority and
instructiongof the Company.

at any time, by a written notice to the Contractor / Consultant, make chianges within the
of the Contract.
y the Company of such change, the Contractor / Consultant shall submit to the
Company an estimate Rsts for the proposed change (hereinafter referred to as a change) within ten (10)
calendar days of receft Sfgmgice of the change, and shall include an estimate of the impact (if any) of the
change on the completioiF under the Contract, as well as detailed schedule for the execution of the
sh@ll

4

change, if applicable.

+.The:Contractor £ Consultant noigerform changes:in accordance-with above, until the Company. has
« - authorized a Change Order in writi basis:of the-estimate provided by:the Contractor / Consultant.

Changes mutually agreed upon as a ¢ all constitute a part of the Work under this Contract, and the
provisions and conditions of the Contra ly to said change.

Assignment:

The Contractor / Consultant shall not assign; e or in part, its obligations to perform under the
Contract except with the Company’s prior writte

Termination of Contract:

.The Compa__ny may decide to terminate the Contract in o@he ollowing situations: e loa
‘() ¥ - “Termination for Default: f C

The Company may, without prejudice to any other remgfy for breach of Contract, by written
notice of default sent to the Contractor / Consultant, term ontract in whole or in part.

(@) If the Contractor / Consultant fails to complete the ¢ aWorks / Services within the

time period(s) specified in the Contract or any extensio ted by the Company.
) If the Contractor / Consultant fails to perform any other obli: under the Contract.
© If the Company during the completion period of the Contrai on to believe that
) the Contractor / Consultant will not be able to fulfill the obligatio e Contract.
Prior to the exercising of any right by the Company to terminate the Contract, the &ny shall issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Conshltant shall submit

an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s)- continues, the
Contract may be terminated by the Company.

(ii) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /

Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consuitant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.

&
LY
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(iii)  Termination for Convenience:

a. The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

Liquidated Damages: -
If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or performance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the

i reserves the right to terminate the Contract at the risk and cost of Contractor / Consultant. The

liqufd damages shall also be applicable for the Works / Services terminated under Clause 16.

The pa jquidated damages shall not relieve the Contractor / Consultant from performing and
fulfilling & ations under the Contract and nor shall the rights and entitlements of the Company be
affected or y manner.

Force Majeure:
The parties w111 not be,ered to be in default in the execution of their contractual obligations or any of
them to the extent that ¥ ion of such obligations or any of them is delayed or omitted by cause of
Force Majeure. Each p dvise the other party by written notice within 07 days of the occurrence of
“any such case of Force Mafture term Force -Majeure employed herein shall mean acts pf:public,
@vasion, hostilities, revolution, epidemics, riots (other than.among -
s) fires, floods, earth quake, commotion, disorder and other
d, not under the control of either party, which makes the
hxch by the exercise of due diligence the party seeking

the Contractor / Consultant’s own
causes similar in kind to those herein
performance of this agreement unfeasible
excuse from performance is unable to over C

The Company shall not be liable to the Contra su]tant for any damage or loss caused by Force
Majeure directly or indirectly.

ecessary precautions for the safety of
le safety laws and codes to prevent

The Contractor / Consultant shall be responsible to take
employees on or off the Work, and shall comply with all*ap
accidents or injury to persons on about or adjacent to the placeffw e Work is being performed. All
statutory rules, orders, regulation from time to time in force relat ing and observance of all safety
precaution governing or which might be deemed to be given during thy eyition and performance of the

Work. The Contractor / Consultant shall comply with any and all persorffe regulations. Any person
of the Contractor / Consultant violating the safety rules shall be removed ontractor / Consultant
from site and replaced without delay.

Insurance:

The Contractor / Consultant shall be responsible for obtaining a Contractor / Cons ’s All Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or damages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site.
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Insurance will be required where ever applicabie:
Company’s Address:

GENERAL MANAGER (PROCUREMENT)
SUI SOUTHERN GAS COMPANY LIMITED,
2" FLOOR, HEAD OFFICE, ST-4/B, B-14,

SIR SHAH SULEMAN ROAD,

GULSHAN-E- IQBAL,

KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

Dispute Resoluti_on:

If any dispute shall arise as to the interpretation of this Contract or any matter or thing arising there from, the

same S ettled as far as possible by way of amicable resolution. Failing such settlement, the dispute
may be or arbitration to two Arbitrators, one to be nominated by each Party. The appointed
Arbitrators sﬁ; ore proceeding on the reference appoint an Umpire. The Award given by the
Arbitrators o }me as the case may be shall be final and binding on the Parties. The proceedings
shall be governed ¥ the Pakistan Arbitration Act, 1940 and any statutory modification thereof. The venue
of arbitration shall be %m

All costs of Arbitration @
Arbitrator. -NotwithstandMggfl
continuance of any arbitrati

be borne by the Parties themselves, unless otherwise ordered by the
existence of any difference or dispute, or the commencement or
Bceedings, Works to be done or Services to be provided under this

or'd§ ® ontinued by the Contractor / Consultant nor shall any payment.be
Ry ference .of the-amount in dispute, .which-is the subject matter of

such proceedings.

Income Tax and Duties: O
(75
c

All kinds of Government Taxes and Duties

per provincial law, against any item of the
Consultant. Income Tax will be deducted as ap
Income Tax deduction in relation to submission of
should also be stipulated.

custom duties, etc.) also the provincial sales tax as
11 be entirely the responsibility of the Contractor /
der the prevailing Government Rules. Rate of
certificate from the Contractor / Consultant

g from the Federal Board of Revenue
(FBR) under Section 206A of the Income Tax Ordinance 200 ’s Income Tax Law). The advance
Ruling issued by FBR covers application of Income Tax Ordigfinceg®001 to Transaction proposed or
entered in to Foreign Service Provider”.

Payment will be made within 30 days after completion of works.

The Contractor / Consultant shall submit to the Company during the execution rk on-account bills
along with a statement / details of executed Work.
{w

The rates and prices in such on-account bills and statement of Work shall be in accor: ith those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates aid prices for other
items of Work. All payments against on-accoynt bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:

(@ Defective Work not remedied.

(®) Claims filed or reasonable evidence indicating probable filljing of claim.

© Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.
(@ Damage to another Contractor / Consultant, .

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays.

wds
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27.
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The making and acceptance of the final payment after successful completion of Work shall constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale Tax return, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

Blacklisting of Suppliers and Contractor / Consultants:

The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in

SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform

satisfactorily or found to be indulgedég corrupt and fraudulent practices as defined blow:

26.1 Corrupt and fraudulent ?” includes the offering, giving, receiving, or sollcm@- of anything
of value to influence of an official/company.

26.2  Ifthe suppher/Co gg& Consultant found responsible for the detriment of Qé’ q@pany during
proceedmgs o ent/contract, process or its execution. W é:,
lsrepreseg}a%o&%f facts (by providing fake documents, concealmgs/ gies- reporting facts
bid) in order to influence the procurement pro 9}3 e execution of the
contract. cga >

ctlces among bidders (prior to or after bid subxﬁfsxo\@" designed to establish bid
c jal, non-competitive levels and to deprive the comp%iy of the benefits of free and

264
prices
open compe

GOP’s Obligation:
The contract shall be go the Law of Pakistan. The Contractor / Consultant is obhgated to comply |,
. with all regulations and ordj in force or to be passed by the Government of Pakistan in connection .

.- with Labor legislation during #e c of the work to be performed. Any additional financial charges onx

i o-account of revision in mmlmum GOP will be company’s responsibility while the contract.is in

o

28~

T

i35 ~ applicable), Bids are to be delivered on or before closing Yime

M

29.

30.

31

" operation.

This contract embodies the entire un ine of the parties hereto on this subject and there are no
commitment, terms, conditions or obligatj ral or written, express or implied, other than those
contained herein.
Late Bid:

Sealed bids shall be mailed/submitted/dropped in te
SSGC Head Office, In accordance to the time specifi

placed at Tender Room, CRD.Building, and -
vitation to bid & tender notice (which ever
which all bids submitted after the time..
ipe opened. In case bid is sent through
opening time.

prescribed shall not be entertained and will be returned wi
courier, the same shall be delivered at least half an hour before sc

Rebate / Discount: . o .
Unit rate (s) given in the Bill of Quantities shall take into account all'rggeva#factors including discount if
any. Discount given separately at the time of bid opening will not be cons

Joint Ventures

In the event that the bidder is bidding as a Joint Venture, the Company wi
agreement duly executed by the parties to the Joint Venture to be submitted with 4
parties shall also furnish an undertaking to be jointly and severally liable for all lifgjities arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

Correction / Amendments in Quoted Price:

Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction required in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.

e the joint venture
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(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

BID BOND FORMAT

Sui Southern Gas Company Limited,
ST-4/B, Sir Shah Muhammad Suleman Road,
Block 14, Gulshan-e-Igbal,

Karachi. _ ¢
Tender Enquiry No SSGC/ SC /

Dear Sirs,

In consideratjgn of Messrs hereinafter

called “Th% having submitted the accompanymo bid and in vonsideration of value received from
we hereby agree to undertake as

follows:

1. To make un-condxtioWyment of Rupees upon your return demand without further

recourse, question or're

to the Bidder or any other person, in the event of the with drawl of the
aforesaid Bid by the Bid@e e the end of the period specified in the Bid after the opening of the same

for the validity thereof, or i@cb period to be specified within 120 days after said opening and.or in
- +the event that the Bidder witi#h tl riod specified thereof, or'if no period be specified with 15rdays
- «after prescribed forms are presen Bidder of signature the Bidder shall fail to execute such further
contractual documents if any as may. ired by the Company, ur on the Bidders® failure to give the
requisite Performance Bond as may b for the fulfi llment‘or resulting Contract with 10 days of
the acceptance of the Bid. < s L

!‘d

To accept written intimation(s) from you as %ﬂ evidence of the éxistence of default or non
= compliance .as aforesaid on the part of the Bidder ke payment immediately upon receipt of the
. written intimation.

3. No grant of time or other indulgence to, or composition, or arrgfeent with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner or otherwise, however, affect this
guarantee and our liabilities and commitments hereunder. c

4. The guarantee shall be binding on us and our successors in interest and sha@nevocable.

5. This guarantee shall remain valid upto . J\&

Yaurs faithfully,

Note: Any extensions / amendments (in all guarantees/bonds) if required shall be made on stamp papers of
Rs.50




(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

PERFORMANCE BOND FORMAT

Sui Southern Gas Company Limited, Bank Guarentee # ........ccoooveiiiinnnnnn.
ST-4/B, Sir Shah Muhammad Suleman Road, Date of ISSU€ & v.vvevvveiniiiiiie
Block 14, Gulshan-e-Igbal, Date of EXPITY ¢ covvvvieviiiiiiiiiiieieenenns
Karachi. : AMOUNE : weviiiieiieiie e

Tender Enquiry No SSGC/SC/

Dear Sirs,

In considera% our entering/having entered into Contract No. with
’s. hereinafter called “The Contractor” and in consideration of value

received from the %)r, we hereby agree and undertake as follows:-

1. To make un-conditiomayment of Rupees and un-conditional payment in such

m time to time as and when called upon by you to do so, not exceeding in
the aggregate payment , being the amount covering liquidated
: damaged and security for th ulfillment by the Contractor of al' liabilities, obligations, commitments
"and total and faithful performf¥nce he above. Contract by the Contractor as specified in theiabove

amount as you may requ

~»mentioned Contract upon your w mand(s) without further recourse, question or reference to the
Contractor or any other person in the the Contractor’s default in compliance with its obli gatlons
liabilities and faithful performance ari and in pursuance of the Work committed by it in the
above mentioned agreement of which you s e sole judge.

2. To accept written intimation(s) from you as @t evidence of the existence of default or non
;3 “compliance as aforesaid on the part of the Contrac make cayment immediately upon receipt of
“ ’the written intimation.

(7S R

To keep this guarantee in full force from the date of this guagffiteg till the Contractor’s obligations as
specified in the above referred Contract and all other obligatior ontractor as are contained in the
above contract are duly fulfilled by the Contractor to the satisfactio 5ompany.

4. No gram of time or other indulgence to, or composition, or arrangement wm Contractor in respect of
the performance of its obligations under and in pursuance of the said ag

r any clause thereof,
with or without notice to us shall in any manner discharge or otherwise how: ect this guarantee
and our liabilities and commitment there under.

5." The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

6. This guarantee shall not be affected by any change in the constitution of the guarantor bank or the
constitution of

6. This guarantee shall remain valid upto

' GU,:S La “,c;\ﬂ?/




DECLARATION FORM

(FORMAT OF DECLARATION)

M/s. [the Seller/Supplier] hereby deciares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through any corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Supplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable to anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, including its affiliate, agent, .associate, broker, consultant, -director,
promoter,shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback,
whetherdes as consultation fee or otherwise, with the object of sbtaining or inducing the procurement of

acontract, Ti rest, privilege or other obligation or benefit in whatsoever form from SSGCL, except
thatwhich has ’

}essly declared pursuant hereto.

[The Seller/Sup certifies that it has made and will make full disclosure of all agreements
andarrangements with s in respect of or related to the transaction with SSGCL and has not taken
anyaction or will not take a to circumvent the above declaration, representation or warranty.

S [The Seller/Supplier] accep@ responsibility and strict liability for making any false declaration,
‘notmaking full disclosure, misrep facts or taking any uction likely to defeat the purpose of
thisdeclaration, representation and It agrees that any contract, right, interest, privilege or
otherobligation or benefit obtained or p as aforesaid shall, without prejudice to any other rights
andremedies available to SSGCL under an /ontract or other instrument, be voidable at the option
of SSGCL. '

. 4xi 7 Notwithstanding any rights and remedies exerci y SSGCL in this regard, [the Seller/Supplier] agrees
- toindemnify SSGCL for any loss or damage-incurred by it on &mt‘ of its corrupt business practices andfurther
pay compensation to SSGCL in an amount equivalent to t€ the sum of any commission,gratification,
bribe, finder’s fee or kickback given by [the Seller/Supplier] as a ﬁor the purpose ofobtaining or inducing

the procurement of any contract, right, interest, privilege or other ion or benefitin whatsoever form of
SSGCL. : A

O

SIGNATURE & STAMP . &

NOTE

1. The above declaration is to be furnished along with the bid on letter head, for bid(s)amounting to total bid
value of Rs. 10,000,000/- (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requir:ment.




CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entere into this day of ..__,2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Gulshan-e-Igbal,
Karachi, hereinafter referred to as the = “Company* of .the one pat and Mos.

hereinafter referred to as the “Contractor”, (which
expression shall include the successors, of the said firm, heirs, executives, administrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH:

WHEREAS, @e procedures, bids have heretofore been received by the Company for carrying out ¢
» work and the t Qe Contractor for the said work has been accepted by the Company.
0

NCW THEREFORE, ﬁ! in consideration of the promises, negotiations, covenants and agreements hereunder
contained and to be perft e%he parties hereto, the said parties hereby covenant and agree as follows:-

Article-1 Work and Cost of the W

.
i)+ In consideration of the coven@d agreements to be kept and performed by the contractor and for
#. the faithful performance of this ®on nd the completion of the work embraced therein according:to
" =+ the specifications and conditions h cogtained and referred to or agreed to in course of subsequent
negotiations and in accordance with tlz act, the Company shali pay and the Contractor shall
receive and accept as full compensation 5ing furnish and done by the contractor under this

agreement as sum approximately Rs.
- , or such other sums as may be
.. ascertained in accordance with the conditions of ,$tc. and at rates quoted against each item of

work and agreed to and accepted by the parties as on nt, and at the times and in the manner
.. prescribed by the conditions of the Contract.

if) * The Contractor at his own proper cost and expense shall do alPworg#hd furnish all labour, materials,
tools, supplies, machinery and other equipment and plant that m#f bgffiacessary for the satisfactory
completion of all the works as set forth in the contract documents. &

Article-2 - Time: A

The maintenance of a rate of progress in the works at a rate which wilf result iQ&letiom within
the specified time, is of the essence of the contract and the Contractor agrees to p jth all the
due diligence and care at all times to take all precautions to ensure the timely compld€o® as defined
herein; time being deemed to be essence of the Contract of part of the Contractor.

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total .
months {including (__) weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.




b) Bid ((submitted vide letter No. , dated comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, etc.).

) Company letter No. , dated
Contractor letter No. , dated
d) Notice of Award (Letter of Intent (LOI) No.SSGC/MAT/S&C/___ , dated
€) Acceptance by the Contractor on the copy of LOIL
f) Letter to Proceed No.SSGC/PROC/S&C/___ ,dated ___
2) Performance Bank Guarantee No. , dnted , amounting to

Rs. isszed by M/s.

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Coritractor.

IN WITNESS WHEREOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly
authorized rep%ives as of the day and year herein above set forth.
0

Signed for and f Signed for and or behalf of
M/s. Sui Southern )my Limited M/s. Karachi
Signature : Signature :

Name : ; Name :

In the prgsence of:

Signature : Sig{%

Name : . , Name :

Signature :

Name :




Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment onling w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory@

Name of Firm: O :

%

Address of Firm:

CNIC #:
NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

| Bank Alc #: A (16 Digits)
Bank IBAN #: 6424 Digits)

Note: Please be attached copy of Cheque / A nt Maintenance Certifi datory)

S{Pr &

0
gurer'nem Authorized Sign & Stamp

[J Information already submitted.

Note: All payments transactions will be madéomrabove mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.




TTI-E GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 IPART Il
ANNEXURE: |
Declaration of Ultimate Beneficial Owners Information for Public Procurement Contracts.
1. Name
Father's Name/Spouse's Name
CNIC / NICOP/Passport No.

Nationality

2

3

4

5. Residential address
6. ail address

7. r @ n which shareholding, control or interest acquired in the business.
8

. In ca%ndirect shareholding, control or interest being exercised through intermediary
companies ries or other legal persons or legal arrangements in the chain of ownership or
control, fi i dditional particulars to be provided:

A

1 2 314 6 {7 8 9 10
Legal form Percentage of | Percentage of ldentity of
(Company/Limited _5 - shareholding | shareholding, | Natural Person
Liability Partnership © "'g control or Control or .who Ultimately
/Association of 3 interest of BO Interest of owns or
" Persons/Single o < § g0 the Legal Legal Person Controls the
Member E 2| 5 g rson or or Legal Legal Person or
g Company/Partnership 515 < .E’ 3 Arrangement in | Arrangement
s | Firm/Trusted/Anyother | 5 | & | 8 3| Z ent | the Company
Z| ° ‘Individual, Body S| g|l2|o|® :
Corporate (to be 5| X E IE A
Specified) 2 3 @
5| E
2|8
]
o)
r‘j
SV iy o
9. Information about the Board of Directors (details shall be provided rega“r‘éﬁhﬁﬂnumber of

shares in the capital of the company as set opposite respective names).




Part il THE GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |

1 2 3 4 5 6 7 8
Name and CNIC no (in Father's / Current Any other Residenti Numbers of
surname (in caseof - Husband's Nationally | Nationality ally shares taken
block Latter's) foreigner Name in Full lies) address by cash
Passport No) in full of | subscribers (in
the figures and
g | registered words
£ | /principle
& office
8 address
o fora
subscribe
rs other
that
natural
Person

Total numbers of shares taken (in figures
and words)

Mame and signature
(Person authorized to issue notice on be @'u/e company)

Y




- Form of Bid-Securing Declaration
[The Bidiler shall fill in this Form in accordance with the instructions indicated. ]
Date: [date (as day, month and year)]

oy A : LZ.@«.— ZiNo,; [mmber of Biilding process]
Al!:e;:nahve No [msert 1dentzﬁcatwn No zf this is a Bzd ]%r an altemative]

3‘3‘;’:;;' ﬂ ! o
; R “‘ftﬁ% m- g
| To: [complete,name of Pro&ng%genql] AR W K f 4 o~
t;':@ . ’5
. ;-mder:zgi?f sdeclie that AL e TR T%”%l,% ,; :
ercis ,‘dAgm, fcgmdjng to your Ac‘:ndmons, Bids mnsgkbe suppcrted by 'a_,]f‘d‘
2 ong- ECE \"’%% & mi " -

- We acce i z wﬂl be blacklisted and hencpforth cross. debarred’ for parugxpanng m. .

respeﬁtwe’ta of public, procurement’ proceedmgs fcma period ofﬂ(not mbre. than}
g szx months, if fai pide with a bid. sequring dedarahoMowever mtfxgut manlgmg 3.
; In tormpt az and fra ‘prachces, if. ‘we are a;u:p breach of 0urfobhga‘hoﬁ(s) u.an; the .,.
) Bxdzcondmms, beca .2_‘ - fpred? - ’:
.. (@ have Wxthdrawn ot LE:
v FrafofBidior L &
. ,@ ey i "‘“-"::
. (bley baving been nonﬁed ‘of the § . : byt [
' .s=during the penod of Bid valid) all Qr refuse £ mgm the Contract; orffj) & fail . 3
s or refuse to fuenish-the Pnn‘o e bec:untv (o;:“ guarantee) if - requued,. in _-L,, ]
e B aaco:dance with the ITB . M “ P "‘6
iy e ,:S" 3?'.}:#_;&_‘

ite if we are ngt ﬁxe*sum.esshl.
C tzontous Flmen%eofth&

o fouyﬁl :‘f{i

:We unde‘?stand l?ms Bid ‘%ecurmg Declarabion S] i
x33mfder upon the,,earher of (1) our recapt of your-n
sucaessful B1dder- or,t(n) hventyrmght days after the :

WA :,u_ r"‘“‘ el ‘E‘

I

Name of mgéBlddh* _%4&_
Name of the persomdu}f authonzed w&gmgh&ﬁxdtm

%
Txﬂe of the person swmng the Bldm%* K i A .

\.w’)

NG .
B
} 1 %ﬁ. :
H “ .

Signature of tne person named above

Date signed

*: In the case of the Bid Submltted by joint venture specify the name of the Joint Venturs as Bxdder
*: Petson signing the Bid shall have the power of attorney given by the Bidder attached to the Bid

" [Note: In case of & Jaint Venhure, Hie 81d~$ecumrg Dectaration must be in fhe name ofnll members {0 the ]amt
Ventiye that submits the Bid.|

-




Sui Southern Gas Company Limited

Ref No. CIV-LPG-P&C 2K2432

TENDER FORM

Sui Southern Gas Company Limited,

ST 4/B, Block 14, Sir Shah Muhammad Suleman Road,
Gulshan-e-Igbal,

KARACHI

Sui Southern Gas Company Limited

Construction of Underground Water Tank at LPG Air Mix Plant Kot

Ghulam Muhammad

O Tender Ref No. CIV-LPG-P&C 2K2432
Dear Sir,

1.

T

Having exami Site, Drawings, Conditions of Contract, Scope of Work and Bill of
Quantities for ject Work, I/'We, the undersigned offer to undertake, complete and
maintain the who said Work in conformity with the contract terms the unit rates
given.

I/We undertake, if my/o r 1s accepted, to commence the Work within specified time
after receipt of the letter O etter to proceed/signing of contract, and to complete and

tender document.
If my/our tender is accepted, /'We vide an irrevocable bank guarantee of a Scheduled
Bank (acceptable to the Company) jgintly or severally bound with me/us in a sum
specified hereunder and in Annexure II e performance of the contract.

d

I/We agree to abide by this tender for the pe¥o 0 days from the date fixed for opening

deliver the whole of the Wo t':;;'ned in the contract within the period specified in the

. the same and it shall remain binding upon me/u ay be accepted at any time before the

expiration of this period.

I/We agree to execute the Work in a manner satisfact e Company whose decision shall
be final and without appeal on work methods, spel: ws, and quality of materials,
equipment and workmanship.

I/We agree to supervise and furnish adequate engineering and isory staff, labour force,
tools, plants, machinery and finances to perform the Work in ecified in the agreed
Time Schedule to ensure that all will be done in accordance Wi epted international

engineering standards.

Unless and until a formal agreement is prepared and executed, this tender together with the
Company's written acceptance shall constitute a binding contract between us.

I/We understand that the Company is not bound to accept the lowest or any tender

Received without assigning any reasons.

For ease of reference certain information and special stipulations applicable to the contract
within the subject of the tender are set forth herewith:

JVETRvE Ty O it o - a s . AR




Sui Southern Gas Company Limited Ref No. CIV-LPG-P&C 2K2432
]

a.  Name of the Company - : Sui Southern Gas Company Limited
b.  Name of Work : Construction of Underground Water Tank at LPG Air

Mix Plant Kot Ghulam Muhammad
Tender Ref No. CIV-LPG-P&C 2K2432

c.  Amount of Bid : Rs.
(To be filled in by the Bidder)

d.  Retention Money : Five (5%) Percent of all payments made to the
Contractor.

e. award of Work : Date of acknowledgement of Letter of Intent
(LOI) by the Contractor.

f. MobilizaWeriod : Two (02) weeks from the date of issuance of
Letter to Proceed

g.  Valueof Perfo#e Bond : Five (5%) Percent of the Contract / Bid Value.

h.  Completion Period 0 : Four (04) months from the date of Letter to

/ Proceed excluding 2 weeks of mobilization

onditions" of Tender Enqulry

3 period.
i.  Mode of Payment / z As per Clause 12, Section-IV, "Special
] Maintenance Period @06; months from the date of completion.

f liquidated damages shall be 0.1%
final contract value for each day
imited to a maximum of ten

k.  Liquidated Damages

1. Insurance : (CAR) Contract ‘@&1 0%
In the name of &

Dated this day of 2024.
Signature in the capacity of
Duly authorized to sign the tender for and on behalf of

Witness
Signature :

Name
Address
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Section VIII
Construction of Underground Water Tank at LPG Air Mix Plant Kot Ghulam
Muhammad
BILL OF QUANTITY

Prov1dmg all labor matenal tool & equipment for construction
of RCC underground water tank (45 ft x 34 ft x 9.5ft)(Internal
- - {dimension) as per below mentioned activities complete in all
respects as per drawing, site requirements and as directed by
engineer incharge,

a |Excavation

Providing all labor and material for excavation in all kind of
soil for foundations of UGWT below ground level up to any
depth including rock/hard soil and backfilling with the
vated material, dewatering shoring and disposing off alll Cft 13600
terials outside the site of work to an appropriate
tside company premises as per drawing BOQ,

Spe Slte requirements and as directed by engineer
mcharge.
b |Stone Soling
Providing ols, equipment and material for
providing, plac mpacting 12" thick (compacted
thickness) stone so 3" & downsize, compacted with Ct 1850
mechanical compacto foyndations including grouting
with coarse sand, Compl&te i spect and as per drawing
BOQ, Specifications & Slte ts and as directed by
engineer mcharge
¢ |Lean1:4:8
Providing all tools, labor, equipm material for
providing, mixing, forming, placing, co curing and
removing formwerk.in concrete (1:4:8) us ement in| Cft 500

Foundations complete in all respect and as pe:
Specifications & Site requirements and as directed’
incharge.

d |Steel

Providing all labor, tool, equipment & material for cuttifig,
bending, placing and tieing steel reinforcement of 60 KSI yield
strength deformed:bars of specified make including the cost K 5000
of binding wire, wastage, over rolling, chairs and spacers in

footing, Walls & Slabs complete in all respects and as per A
drawing BOQ, Specifications & Site requirements and as
directed by engineer.in charge.

e |Concrete 1:2:4
Providing all labor & material, tools and equipments for &

providing, mixing, placing, forming, compacting with
mechanical vibrator, curing, and removing formwork in
Machine mix 1:2:4 concrete (1 part Cement, 2 Parts Fine Sand,
4 parts Crush Stones) using SR Cement in all member of
UGWT including slabs, walls and stairs with steel gurmala
finish and approved quality aggregate. Complete in alll Cft
respects and as per drawing BOQ, Specifications & Site
requirements and as directed by engineer incharge.

Note:

This item also include the cost of water stopper (Sika
Waterbar V-20 L SH or equivalent) having min width of 20cm
and nominal thickness of 2mm - 4 mm on construction joints
of outer walls of UGWT




Section VIII
Construction of Underground Water Tank at LPG Air Mix Plant Kot Ghulam

Muhammad

f |Plaster
Providing all labors tools and equipments & material for
making, applying and curing 3/4" thick plaster in 1:4 cement-
sand mortar to all internal surfaces of walls and Exposed
external surfaces of UGWT including vertical /horizontal
chamfering splays, jambs, recesses, moldings, making
rounded coves as shown in details, edges, rebates, grooves,
expanded metal lath at junctions between structural members
and concrete joints Complete in all respects and as per
drawing BOQ, Specifications & Site requirements and as
cted by engineer incharge.
This item includes the cost of providing and applying

Sft 8000

Sft 900

preparation, ove:
required as p
requiements and as di
h [Water Proofing

Providing all material, la@ joments and tools for|
providing and applying 02 Co \@Grade hot bitumen

posed external surfaces or where
BOQ, specifications, site
y the Engineer incharge.

@ 301bs per 100 sft on below gro a] surfaces of tank| gt 1000
Complete in all respects and awing BOQ,
Specifications & Site requirements and y engineer

incharge.

i |CI Covers 2'x2' (Heavy Duty)

Providing all material, labor and tools for providi
installing Cast Iron Heavy Duty Cover with frame (28§
including 02 Coats of Enamel Paint over single coat of re A] 0s 3
oxide complete in all respects and as per drawing BOQ,

Specifications & Site requirements and as directed by engineer
in charge.

j |Monkey Ladder A
Providing all material, labor and tools for providing and

installing monkey ladder having 3/4" dia GI pipe with 18"

pipe length & and 12" space between two pipes complete in Nos

all respects and as per drawing BOQ, Specifications & Site C

requirements and as directed by engineer in charge.

k |J Vent UPVC Pipe (4" Dia 1ft high)

Providing all material, labor and tools for providing and
installing ] Vent UPVC Pipe having 4" Dia and 1ft high
complete in all respects and as per drawing BOQ,
Specifications & Site requirements and as directed by engineer
in charge.

1 |UPVC Connection Pipes (6" Dia )

Providing all material, labor and tools for providing and
installing 6" Dia UPVC connection pipe to connect existing
tank with new tank at required level including core cut with
core cut machine in existing tank for 6" dia pipe and sealing of
connection with non shrinkage water proofing grout.
complete in all respects and as per drawing BOQ,
Specifications & Site requirements and as directed by engineer

Nos 3

ith Core cut & Grouting Rft

“%%”
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Section VIII

Construction of Underground Water Tank at LPG Air Mix Plant Kot Ghulam
Muhammad

BILL OF QUANTITY

bie 0 b
ii. UPVC 6" dia Gate Valve
m {Suction Lines from Main Fire Pump 4" Dia & Jockey Pump
(1-1/2)" Dia
Providing all material, labor and tools for providing and
installing suction & return line from existing Fire Pump with
4" dia MS Pipe and Jockey Pump with (1-1/2)" Dia MS pipe to
newly constructed UGWT including all required pipe fittings,
pipe foot valves, flanges, bends, gate valves and painting as
per following Specifications & Site requirements and as
directed by engineer in charge.
cifications
Fitting Materials must be NFPA 20 & 24.
" dia & (1-1/2)" dia: MS Pipe Schedule 40 Grade

A5 lded Grade A or B from existing pump to the
bottom of ank as per direction of engineer incharge.

Gate ValVes: 4" (1-1/2)" Dia OS&Y Gate Valve,
Standard co ' AWWA C515, BS 5163 or equivalent,

Working Presuur 5, Flanged Ends ANSI B16.1 Class
125/150 / EN 109 N16 or equivalent.

Painting: Over Head Py st be 03 nos coats of paint as
follows:

i) First Coat: Zinc Phosphat s DFT

if) Second Coat: Zinc MIO epo icrons DFT

iii) Polyurethane 50 microns (Re

This item includes cost of all the labor & quired for
complete connection of newly constructed ting

pipe lines of pumps and making holes in concrete
cost of any item not mentioned below but required as{@efsi

conditions..
Note:

This item must be perform under close supervision of Plant
Incharge and all the material must be approved by Plant

Incharge before installations.

i. 4" Dia MS Pipeline Sch 40 Rft

ii. (1-1/2)" Dia MS Pipeline Sch 40 Rft

ifi, MS Gate Valve 4" Dia as per specifications Nos 2
iv. MS Gate Valve (1-1/2)" Dia as per specifications Nos 2
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Report Run by : DESKTOP-D30VR27
Enquiry No. SSGC/SC/13604 /
TENDER _ENQUIRY NO. SSGC/SC/13604 SECTION—ﬂy
SCHEDULE OF REQUIREMENT
AND
BID FORM

Sr. DESCRIPTION OF ITEMS / QUNATITY UOM
NO. PART NOS. TOTAL AMOUNT

(1) (3) (4)

CONSTRUCTION OF UNDERGROUND
WATER TANK AT LPG ATIR MIX
ANT KOT GHULAM MUHAMMAD (AS
BO

1 [1] SC081406
Delivery Schedule: )

Fix Bid Bond Amount in k 180,000
NOTE :
(i) The quoted unit price and corresponding total am 11 be inclusive
1

1.00 Lot

of all duties & Taxes, excluding Sales Tax as per p ial laws.

(1i) Incase of supply of material alongwith services GST & exclusive of
quoted rate of material.

form / BoQ.

relevant
the time

(iii) Bidders are essentially required for quote their rates o
(iv) Prices given in the bid form and BOQ shall take into acco
factors including discounts, if any. Discount given separate
of bid opening will not be considered.
(v) Any Bidder who change/amend the BOQ or Price Schedule (descrip
uom etc.) will be render the bid as conditional bid and will be
rejection.

n, quantity,
iable for

SIGNAUTRE OF BIDDER:

Oracle Financial Generated



SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

] BACKGROUND

In pursuance of Rule-19 of Public Pracurement Rules, 2004 read with Rule-2(f) {fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the S8GCs is reiterated
hereafter to eliminate unfair trade practices,

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southe Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by
nt through Public Procurement Regulation Authority (PPRA), Pakistan Engineeting
r any other competent forum. The procedure shall also be applicable on the pre-
brocedure shall be applicable on any “Person(s) / Firrh(s)”; which for the purposes
shall inter alia include suppliers, bidders, contractors, consultants, firms,
tions transacting business with SSGC. Wherever any provision of this
with provisions of any applicable guidelines of donor agencies, or any
or Rule enforced at the time in Pakistan, the provisions of such
es shall prevail. This SOP shall become a part-of the future Bidding

3 DEFINITION.OF TBRM/O

3.1 "Appellate Authority" - Author

3.2 "Appeal" - Right of firm/individ:
Qrder.

3.3 "Procuring Agency" - Any department/ factory/project exercising general and/or
administrative control over the unit.

3.4 "Blacklisting Ordet" - An administrative p
participating in procyrement for a given period. .

3.5 "Suspension” « The administrative penalty impose®
competitive bidding stage, whereby such firms/indi%h )ng prohibited from further
participation in the bidding process of Procuring Ageng

3.6 "Contract Implementation” - A process of undertaking a projontract in accordance
with the contract documents.

3.7 “Termination of Contract” - Extinction of contract by reason or re r rescission
under applicable rules/regulations/laws drising-from the default of tfy firms/individuals,

3.8 "Delist" - Removal of supplier/contractor from blacklisting.

3.9 “PA-Project Autharity - — A three-member committee comprising of User, HSE&QA &
Procurement Deptt. to address the issue.

3.10 RPC-SSG’s Rights Protection Committee - To examine the justification of PC.

individuals, and or;
Mechanism shall bé'in.
other applicable Statu
applicable guidelines, laws
Dacuments.

eal against issuance of Blacklisting Order,
e protest against the issuance of Blacklisting

psqualifying a firm/individual from

actions committed during the
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4.  REASONS FOR BLACKLISTING

4,1 The following shall comprise the broad multilateral guidelines for blacklisting:
4.1.1"Corrupt Practice” means the offering, giving, recewing, or soliciting, dlrectly or
indirectly, of anything of value to influgnce the action of a public official in the
procurement. progess or i contract exeettion;

4.1.2 "Fraudulent Practice" means a misrepresentation or omission of facts in ordet to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice” means a scheme or arrangement between two or more
bidders, with ot without the knowledge of the. Purchaser, designed to establish
bid price at artificial, non-conipetitive levels, and

4.1.4 "Coetcive Practice” means harming or threatening to harm. d:rectly or mdxrectly,
Person(s) / Fitm(s) or their property to influence their participation in the
progurement process of affect the execution of a contract,

42  In addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of serious nature, which include but are not limited to the following;

§.2. 1

Competitive Bidding Stage

@ y the competitive bidding stage, the Procuring Agency shall impose on bidders or
A bidders the penalty of Suspension from patticipating in the publie bidding

pro withput prejudics to the imposition.of additional administrative sanctions as the
intcmal the agency may provide and/or furthet criminal prosecution. as provided
by appli , for violations committed which inclide but are not limited to. the

documents,

ii. Submission of bt
concealment of such
eligibility scteening or

ili. Submission of unauthorize
without specific authorizatio

iv. Failure of the firm to provide

following
i, Submission i el&ility- requirements containing false information or falsified

pntain false infarmation ot falsified documents, or the
kion in the bids in order to influence the outcome of
r stage of the public bidding.

documents for pre-qualification/ tendering i.e.
principals/ matiufacturers efc,

& Warranty Undertaking and Performa
rading house,

vi. Unauthorized use of one's hame, ot using e g
purpose of public bidding,

vii. Deviations from specifications and terms ﬂons of the purchase
order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or re @ b perform the job or
enter into contract with the government without justifiable’ ‘@ t, Ufter he had been
adjudged as having submitted the Lowest Calculated RespoMi@Mid or. Highest
Rated Responsive Bid,

ix, Refusal or failure to post the required performance security within the prescribed
time,

x.  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, ot as may be specifically prescribed, from receipt
of the request for clarification.

ie of the name of another for
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xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

Xii, Any attempt to give illegal gratification to atty tepresentative of the purchaset to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concerried bidder

or prospective bidder could also be forfeited / encashed.

4.2.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the proguring entity shall impose on
contractors after the termination of the contract the penalty of suspension fror participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the intémnal rulgs of the agency may provide and/er further crintinal prosecution, as
provided by applicable laws, for vielations committed which include but are not limited to the
fallowing:

i.  Failure of the contractor, due solely to his fault or hegligence, to.mobilize and start work

or perfarmance Within the specified period in the Lattér to Proceed.

iig Failure by the contractor to fully and faithfully comply with its contractual obligations

%uhout valid cause, or failure by the contracter to comply with any written lawful

ction of the Procuring Agency or its representative(s) pursuant to the
%ﬁm&hcn of the contract. For the procurément of infrastructure projects or

cogfliltangy contrats, lawfil) instructions include but are not limited to the following:
a. ment of cothpetent technical Person(s) / Finm(s)nel, competent engineers
an k supervisors;
b. Provigt arnhing signs and barricades in accordance with approved plans and

specific and contract provisions;

c. Stockpiling in t places of all materials and removal from the project site of
waste and ex8 ials, including broken pavement and excavated debris in
accordance with # d plans and specifications and contract provisions;

d. Deployment of co uipment, fatilities, support staff and manpower; and

s of the perfomance security after its expiration

f.  Non-Performance of the ;
delivery / supply of material.

key Person(s) / Pirm(s)nel named { in the prapo ut prior written approval by the
Procuring Agency.

iv.  For the procurement of goods, unsatisfactory prog :
the mamufacturer, supplier or disttibutor arising fro :
unsatisfactory or inferior quality of goods, as may be provi @ the contract.

v.  Forthe procurerment of consulting services, poor performa consultant of his
services arising from his fault or negligence, any of the followi the consultant
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction;

b. Failure to delivet ¢ritical outputs due to. consultant's fault or negligence;

c. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

ili. Assignment and subcontracting of the co gany part thereof ot substitution of
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Persan(s) / Firm(s)ne] in the prequalifying process or bid
doeuments of professionals that are not in actual employment of the bidder,

V1. For the procurement of infrastructure projects, poor perfonnance by the contractor
or unsatisfactory quality and/or progress of works arising from his fault or
negligence. W

vii. Willful or deliberate abandonment or non-performance of the project or cortract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition ta the penaliy of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

. ii.
iii‘

iv.

vi.

vii,

viii.

X,

xi.

xii

investigation agency where de

limited to the following;

ining frandulent payments;
) contracts by misleading the purchaser:

Re ay 8SGC dues ete.;

Failw 1 contractual obligations;

Changes ilthe sgatus of firm's ownership/partnership efe, causing dissolution  of the firm
which existed &I time of inspection / bidding prior to original registration of the firm;
Registration of a ith 4 hew name by the Proprietor ot family or 8 nominee thereof of a
firm that has be¢; slacklisted;

Consequential apera Pdamages caused to SSGC equipment. or infrastructure as a result

of equipment or parts t¥er plied on trial basis ordue to failure of such equipment;

Contractors who have ne f et Bargain under the National Accountability Ordinance
1999, or contractors involv any other criminal pmceedmgs conducted by any
i proved. specifically in relation to supplies made

to or contracts concluded with S8G
Involved in litigation or needless petifiog
either on his own behalf or at the behest of’
A firm may be disqualified for 4 period ext
is awarded against the said firm after litigatio
least three times during two financial years, ar wher
substantial financial losses to 88GC;

Blacklisted by other Federal and Provincial Governmen
and organizations / antonomous bodies subotdinate theret
Blacklisting in case of Joint Venture firms will also result i
Joint Ventures Partners.

influence or obstruct the procurement process
ther vested interest;

oW two years in case a decision by a court
whegre the firm is involved in litigation at
as on account of litigation caused

Amtlon of the concerned

SYSTEM.OF PENALTIES

For the purpose of uniformity, following system of pénalties shall be adoptﬁpmcurement
of goods, works and services:

5.1 Blacklisted and hencefotth ctoss debarred for participation in any public procurement ot

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings;

5.2 blacklisted and henceforth eross debarred for participation in respective category of public
procurement of disposal proceedings for a period of not more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or-otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure.or breach is covered in the respective dispute settlement clapses of the contract, and

3.3 blacklisted and henceforth ctoss debarred for participation in respective category of public
procurement or disposal proceedings for 3 period of not more than six months, if the bjdder
fails to abide with a bid secuting declaration, however without being indulged in any corrupt
and fraudulent practice.

6, SUSPENSION AND BLACKLISTING PROCEDURE

. supplier or contractor who is to be blacklisted for 4 speeified period is given adequate
ity of being heard, - )

2. The &11& or cantractor who is to be blacklisted for & spegified period is called for
eeting %viding adequate time, 5o as ta given him adequate opportunity of being
heard before ; any actiot.

3. Incase the supp@comracmr does riot attend the meeting on the given date and time a
final notice is se jn / het to attend the meeting on the revised date and time,

Despite the final notig) 2 supplier or contractor does not aftend the meeting as per

schedule, aytomatically ered at fault, Action. will be taken as per below clanses 5
t0 9.

4. A three-member committee wi @pﬁsing of User, Progurement and HSE&QA

departmients to address the issies in ing with the supplier or contractor, Mefibérs

of committer may not below-of grade M é - e

5. In case the supplier or contractor is found at
well as the tender terms and conditions, and do not j
per the teuder tetths and conditions, the approval
their temporary or perneant blacklisting alongwith en
the case may be.

:based on the fact of the case as
ify the grounds of his default as
PR from the management for
of bid bond ot PBG as

6. The decision of the management is communicated to thﬁQ d supplier or
contractor through a formal letter.

7. Acopy of the letter of the defaulted supplier / contractor alongwith c‘oﬁ letter with
pettinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the releyant-court of jurisdiction.

10. After coming into force the procurernent contracts, the dispute between the parties o
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individugl will: not affect other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all fiture tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted. firm / individual shall be automatically restored afier the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
o justifiable reasons with the prior approval of Appellate Authority. In the latter
gy blacklisted firm / individual shall bé restored.

9.1 Inthei lmplemsk f Blacklisting Mechanism, the miodifications. may be introduced
thereto through th@ ent of its specific provisions as the need arises.

for bid after the effectivity of jd amendment,

O

The Blacklisting Mechanism or any amend
the date of its issuance. All future tender docé
However, these cannot override the provisions of

9.2 Any amendment to thi %n& 2 Mechanism shall be applicable to tenders advertised

1.0. EFFECTIVITY

Pereof shall take effect immediately and from
4 [sgnust be governed by these instructions.
Pigicgiegeuteiment Rules, 2004,

0

11. The Steps fo be Followed fre7 -. er

The causes and reasons to be taken into consideration for Debarment &l ting of any Person(s) /
Firm(s) are given as under: b

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for mmatmg¢ ings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

i Submission of false and sputious documents, rhaking false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,
securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

iv. Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process, This will
also include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / réasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

rdinary delay in signing or refusal to accept the Notification of Award and/or the
ithout any cogent reason.

quoting jonably and unfairly low finanicial offer and subsequently withdrawing
such an offi igating the evaluation/bidding process and nat responding to written

communication @ asonable time.
e ‘
iii. Causes mentioped i8f ghp-C,

iv. Submission of fake/ fiiv.

utilated Performance Guarantee or Advance Payment
Guarantee etc. 6

V. Non-satisfactory performance dur@(guﬁon of the contract / purchase order,

vi. Non-performance or Breach of provisi

ses of the contract agreements/tender
terms.

vil. Notwithstanding the warranty/defect liability perid
plant, facilify or services rendered that may subseque;
within 5 years of its commissioning.

efect in a product, equipment,
face during field operations

viii. Failure to honour obligations withiri warranty period or defe: iy period as defined
in the contract.

3. OTHER CAUSES : \’2(\

i. The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, o it is

established that the firm is involved i any kind of corruption or cortupt practices anywhere
in the world.,

ii. Violations of provisions / instructions set down in the Bidding Documents.
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iii, Any attempt / activity to malign or bring 88GC into distepute and harm its interest(s).

iv. Persori(s) / Firm(s)(s) blacklisted by International Financial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without atty further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned causes occur eithet on part of the principal biddeér ar the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
ingluding the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computenzed National Identity Card) No. etc. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be aceepted.

(3) The Bidding Documents shall be issued against otiginal authority letter or in case of scanned
copy S emml of the foreign bidder shall be cnclosed However, at the txme of bxddmg, the

4. FORMULATION of §
“S8GC’s Rights Prg

(C’s Rights Protection Committes: A pcxm_anent Commxttee namely‘
Vit Committee (RPC or Committee)” shiall exart

mvolvcd in practices mentinncd in, h afofye under the headmg of Pre-Award Stage, Post-

Award Stage and Other Causes, the cong Project Authority / formation shall promptly
fusl the Managing Director, SSGC to 8SGC’s

RPG / Comtuittee along with its fmdmgs, A J ges an i

initiate proceedings under this Meshanism.

6. INITIATION OF AN ACTION D

() Within a period of 15 days after receiving the reN
Debarment from the concerned Project Authority, the Con
issue a Show Cause Notice (“Notice™) theteby informing the Pgfggls) / Firm(s) about the
alleged charges and shall provide ant ppportunity to the defend sai@es within 4 tire
period of 15 (fifteen) days.

ations of Blacklisting /
the Committee shall

(i) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hea@™ in order to
defend the charges within the given timelines,

(ifi) The Notice to the Person(s) / Firm(s) shall be setit at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personés) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address Without any written communication shall not be attributable to
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SSGC. In case of nonurec;e:ipt1 of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex-parte basis.

7. DECISION

The committee shall hold an independent inquiry/itwestigation as the cise may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) againist whom proceedings under this Mechanism has been initiated
and shall present the repoit to the Managing Directar, §SGC. If fequited, the Committee may
repart the case to an appropriate law enforcerment agency depending upon the natute of the case
for detailed investigations with the prior approval of Managing Director, S8GC. iii. The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the praceedings for blacklisting, :

ICATION OF DECISION

dation for temporary & permanent blacklisting by “SSGC’s Rights Protection

”, the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. T 15ton of the Committeg will be notified on 8SGC ‘s and PPRA’s websites and
shall also be conv Pakistan Engineering Council.

The temporaty Blac 1 the grounds and reasons specified herein above shall be for
reasonable specified g&me and as a general rule of prudence, the period may not exceed
three 'years, except iit s, ypgre debarment/blacklisting has been done by any other
government department or an ional Financial Institution (Dener Agency), In case the
Person(s) / Firm(s) has been b aby the government department or the International
Financial

Institutioh (donor agency), the perioda
maximum period of 3 years or the tim€4
department/International Fihancial Institution
(whichever is higher). However the permanent b

rary blacklisting/debarment shall be for a
for which the concerned government
r Agency) debarred the' contractor
hg cannot be revived,

Action aftet the Person(s) / Firm(s) are placed on Black

ist:

i. The decision of blacklisting will be immedjately circnlal® concerned as mentioned
herein above under the heading Communication of Decision%

ii. In case of a contract already awarded to a Person(s) / Firm(s) which (@ eri blacklisted and
termination is either not possible or not feasible, the cancerned Project AUttty may proceed
in this case to complete the contract with the approval of CompetentNyoMty. (iii)The
blacklisted Person(s) / Firmgs) shall stand disqualified from bidding from thidate of decision
against them, Any pending bids shall also stand rejested. If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indieating reasons and period,
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited,
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% Sui Southern Gas
ssGcl Company Limited

Health, Safety, Environment & Quality Assurance

HSE&QA AWARENESS
. FOR

; ’Z’O;SUPPL!ERS AND

M 4  fTRAcToRs
(Re\f?@d in 2023)

Alway%oactwe about safety! |

A % | Repon Hazard beror&Suits in an Acmdent .

If nt’s UNSAFE' %
R Report it
~/ Remove xt
v Replace it
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St ot ' | Sui Southern Gas

’ . 8SGC!Cempany Limited. -
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» HSE & QA-IMS POL!CY
| .. SSGC is committed to the Health and Safety of all'its
B '*'Employes&Stakehdders, preservation of Environment
and achieving Operational excellence by improving.
Quahlyofproduds/servumaiongmmeffortsto
promote Safety Culture in the Company. Continual
P improvement of HSE and QA performance by reducing
_ potential hamrdsto prevent xnjunes*"and ilness is-our
. -key -priority. "t < also. mdud% oon*:mumcéhon
' ‘consultation and pameamn ‘on” HSE and’ QA
-‘fOb]GC!NBS and targets with stakenciders, conserving
 resources and adhering to.. applicable ' Laws _and
* Regulations:in alt activities / processes reiated to th-
Transmzssxon and: Drsmbunon of natural gas. within its-

-" P, . — .
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1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a. SSGC existing facilities/installations. T
b.  Any routine/non-routine activity, performed within permanent locations or * R, Sk

outside permanent locations of SSGC, that requires prior permit/safety f*lﬂii///ﬁ/’fz//},,

7
analysis to identify and mitigate safety risks. L
c.  Any new project. .
d.  Covering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & opportunities within the scope, external and
internal issues related to scope of operations, requirements, information,

needs expectations of relevant interested parties.

e.  Provi€n nce to employees in relation to hazrd identification, risk
assess isk control in respective areas.
f. . Identificatiol onitoring and management of environmental aspects

and assessment gffts impacts.

2. SCOPE

This procedure is applicable to Kication of occupational health and safety hazards and associated 0
risks, environmental aspects and | ssociated with activities, processes and equipment related to AT
SSGC existing facilities/instalfations, negrpject or any routine/non-routine activity, performed within * if

.. permanent locations or outside permane!

‘ ] of SSGC, that requires prior permit/safety analysis to
©* identify.and mitigate occupational health

S
isk.

3. DEFINITIONS & ACRONYMS

a. . 'HAZARD: Source or situation with a potential in terms of injury or ill heatth, damage to property,
, damage to workplace environment, or 2 combinati ese. .
b.” ' RISK: Combination of probability of occurrence of a S event or exposure and the resulting
' consquences. . o EEREERRE
~c.'5!‘§§;QEPQRTUNiTY: Opportunities can arise as a result.of a ion favorable to achieving.ar intended { "~';
‘ ga;;f;“&%i;gsult, for example, a set of circumstances that allow the organi to attract customers, develop new

¢ *"" products and services, reduce waste or improve productivity. A%io
. include consideration of associated risks.

-d.  SWOT: Strength, Weakness, Opportunity & Threat.

e.  RISK MANAGEMENT: The set of control measures used to reduce or i I pecific risk.

f. RISK ASSESSMENT: Risk Assessment is a systematic approach to hazaré jiigation. This is the
overall process of estimating the priority of risk and deciding significance of risk

RISK ASSESSMENT METHODOLOGY: Risk priority shail be defined by the ri ent matrix.
Hazards related to applicabie legal requirements will fall in the high risk category.

HIRA: Hazard Identification and Risk Assessment. &
EAIA: Environmental Aspect and Impact Assessment.
IEE: Initial Environment Examination.
ElA: Environment Impact Assessment. -
ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
work activity and /or work related situation. .
OHS&E: Occupational Health, Safety & Environment.
PTW: Permit to Work. .
MOC: Management of Change.
MOC Owner: The employee who initiates the MOC.
JSA: Job Safety Analysis.
EXECUTING DEPARTMENT: !t refers to the department performing the work or is responsible to get the
work done through contractor. '

address opportunities can also

mET eI @
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RESPONSIBILITIES

4.
4.1 Corporate HSE&QA In-charge

a. Managing OHS&E risks and their controls.

b.  Reporting to Senior Management on OHS&E related issues,

c Providing support to comorate HSE&QA team and zonal representatives.

d Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E. .

c.  Maintaining records of the OHS&E with the help of local HSE&QA team. a

d. lmpler%’ng this procedure. Liaise with corporate HSE&QA team if required.

4.3 Zonal A representative /
Coordinatiny rp»nal HSE team leader for carrying out HIRA and EAIA in their zones.
ate '

a
b. Liaise with co E&QA team and zonal HSE team leader for OHS&E.

€.  Reviewing/monitori and EAIA in their zones and providing input on any changes.

- 4.4 Departmental HeaQ cuting Departmént oo .
% ~Acquiring PTW for any acti at i2quires prior permit to identify and mitigate safety risks. .
- Ensure implementation of JSA fo

S

; clivity performed outside: SSGC. permanent locatiors.

/2

“f‘

4.5 "Employees . ‘ : : m ,
Participating in the identification and asse, t of OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative. /¢ '

N jsitors:&‘Contr’éctors ' Q . L i

. ibentifying and reporting any risk or hazard atrany.locatNPof C.:This alsoincludes the worksites ‘arid

" -SSGC temporary locations during project executions. : < :
)

5... DECISION MATRIX

. Risk/Hazard. 1 ... . * .- Methodology:: : 4’ Responsibility:
Assessment:. ~ -- ' €y
Periodic risk assessment of SSGC's existing I HSE team
HIRA. . facilities/instailations such as Head office, leader
' - | Headquarters, Regional offices etc. '
On-site Risk assessment' (for .Permanent | hDec?/%rtmfntat‘rl;r A
‘Locations) for any routine/non-routine activity |- . eae éu?ig ratg e
© PTW that requires prior permit.to. identify - and | et:sk/act?vity
' | mitigate safety risks. - e requiring PTW
Departmental
On-site Risk assessment (for Field Locations) head/Contractor
JSA for any routine/non-routine activity. executing the field
activity

ot

o
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AT

IMS PROCEDY . ¢

Risk assessments for new Projects, major
changes or modifications in existing designs
and infrastructure.

MOC MOC owner

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed:

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.

Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

Section 1 . ..

Context of the Or.gén;ifzaﬁ'o:ﬁ‘f :

.1. Context of the '@ ization

I~ Management define®CaEYf the company services and its boundaries
iy ati '

. . EYN el .
considering thé dnfemal and
1S dnte

3 u In consultation with HSE&Q
" and maintain its list with nee

ations. Interested parties are those stakeholders who receive

company services, who may be i

=L ?ﬁxa-“ o
n/ement & Zonal Heads identify external & internal interested parties#' '

interest in the company. Interested p

them, or those parties who ma
y include: ‘

y otherwise have a significant

i

' Interested Parties

st el
s e

' i |iBoard of Directors

fines.

Lk %; Requirements

Good financial p

ce, legal compliance/avoidance of

: LaW;- D b

regulatory |

Enforcers/Regulators. -;
*. 3: S L

i req_u'irenflen.t_é ~for. the-:prad
2" | understanding of the requiremerfeN g

-1 % o Identification. of: apW E statutory:  and.

Customers Value for money, quality servic Ntation ‘and quick

' , response. ’ £ .
Bank/Finance---.. i * - Good Financial Performance.. . . , N
| Professional development, prompt payment; health and éafety,

Employees -

work/life balance, employment security.

Insurance.s. i

- [:No-claims/prompt payment/risk management..

Community ,

No compiaint relating to: noise, parking, health and safety,
pollution, waste.

External providers
(Vendors/Suppliers)

Prompt payment as per agreed terms, health and safety, long-

term working relationship.

Trade Unions

Compiiance of local labor laws.

YN

fi":l

Sy
!

H

- A
-t

- services provided and |. -




i, By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Internal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1.winternal issues could include in risk & opportunity assessments, but are not

limited to:

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships. _

Availability of reliable, qualified and competent workforce.

Staffr tion.. :
Impa ionization,

6.1.2. Externa » couid include in risk & opportunity assessments, but are not
limited to: & ‘ o

a. ‘Political: Gover licies, political stability, international trade agreements etc,

b. Economic: Fuel/uti gs, cash flow, credit availability, exchange rates, tariffs and

@ e poop

inflation, general taxat/® s etc. -

C. - j..Sociai:.Consumer buyifggatte . ‘education level, advertising and publicity; ethical & * L
&' religious issues, demographi . L o .
d. = -'Technological: Intellectual KSsues, software changes, internet, technology e
. legislation, associated/dependent! ogy, renewable energy etc. s
e. Legal and regulatory: Consum ion, industry-specific regulation and permits,
trade union regulations, employment la /ational legistation, human rights/ethical issues
etc. S . . -
f. Environment: Customer demographics a ronmental issues. co .
- g. frug Government: Thé directives from Prime-Min @«isﬁy of Petroleum (energy division);
-k, sTEgulatory bodies like OGRA; SEPA & BEPA etc. : : Fooe T
"Ensuring the policy-and objectives are established for rated management system
and are compatible with the context and strategic direction organization. ’
e. The management shall monitor and review information ab external and internal
issues during the management review meetings. : : : ‘

[ ""g , B S : -:1 i esestit Jy S *.~.
! :R;port.Haz.ard. before itiresults:in.an: Accident i

i
J . °
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..o o0 iSection2 . o
Hazard Identification.and Risk Assessment

I. Hazard Identification and Risk Assessment : o
The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and

- EAIA process. The assigned team must be competent and have enough knowle'cfge of the entire process.

Cross functional teams are recommended for such activity to cover all aspects during assessment. The record

-of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form

(SEGC-IMS/CRM-F-01). The identification/assessment process shall take into account
Routine & non routine activities, any emergency situations. ’
- Actigllies of all persons having access to the SSGC permanent and temporary locations.
ehavior, capabilities and other human factors.
De: work processes.
Mate
Infrastru 4 ipment and materials at the workplace or project site, whether provided by
organizatiorr or giffigs. ‘ ‘
Changes or p gaghanges in the organization, its activities or materials.
Fabrication, install I commissioning.
Handling & disposal' material. -
s Purchase of goods & segfices, : - : . AL
... Any applicable legal obligaﬁ@a is related to risk assessment and implementation of necessary « "
- .controis, o ’ ) : .
'?Béfore commencement of any @ ration/activity.
fi_?gdodic Review for updating the e ‘ jzard identification and risk assessment information:

o ab o

kn s fd .:-t'n

P

. At SSGC, we adapt five steps of ri sgssment:
"+ Step 1: Identify the hazards. )

- Step 2: Decide who might be harmed and how. 9

. ite Step 3: Evaluate the risks and decide on precautio

» Step 4: Record your findings and implement them. A: - o .

Step 5: Review. your risk assessment and update if necess

ii.  Risk Assessment Matrix - A
‘Risk assessment should be carried out as per assessment matrix below:

Probability

\ Very Likaly l Likely: ' .Unlikety

Riss
k,.,o
I','(-V

) |” Very Uniikely

c Catastrophic Y Medium

o ' .

n . s k)

s .
‘e Significant L0 Medium- Medium™

q . .

u L . .

e Harmiful Medium Medium

n . .

c ¢

e . - .

s Negligibfe Medium Mecdium
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. HAZARD CONSEQUENCE RATING TABLE

| case of failure a huge financial loss will occur.

C atastli.op'hic | Hazard may cause death or tota loss of one or more bodily functions. in

of SSGC core activities.

Hazard may cause severe injury, illness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
Significant in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung
. Disorder), or serious property damage, loss that may result in disruption

| of SSGC core activities.

; :.7r | Hazard may cause a reportable incident i.e. an incident that resuits in the
27| employee being unable to undertake their hormal duties and may need |.
i+ medical treatment, or property damage, loss that result in partial disruption

treatment is required only, very low financial loss,

Hazard may cause minor injury, iliness or property damage, first aid

L e

- R .’$o§sluw RATING TABLE

‘Exposure 2 likely to oceur fréquenﬂy. éimilar

;:;}/e,fv*-'kely-_::::t;- ‘more than on@® g JGC during last 10 years.

incidents reported

C ' Exposure to hazaTagf to occur but not frequently.
;. Likely , reported once in las in SSGC.

Similar incidents

2 Unlikely: 7 e, Exposure to hazard uniik] ﬁ | .
. “Highly Unlikety Exposure to hazard so .un_m_<e.l %n be assumed that it wnl! not

happen.

‘Risk Priority ;" | wa e i Definitions of P.ry"ority e AN

... . RISK PRIORITY TABLE" % :

4

Situation is considered critical, stop work immediately or consy

of this operation/task.

Must be fixed ASAP, anal HSE team leader should take.

cessation.

immediate actions.

.| considers short term and/or long term actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader

-

Is still important but can be dealt with through scheduled maintenance or
similar type of action However, if solution is quick and easy then fix it
immediately. Review and/or manage by routine procedures.

& .

s -~ G‘i@c\
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IMS PROCEDH

b Section2 o
Hazard ldentiﬁpation and Risk Assessment

ifi. Risk/Impact Assessment Outputs
The output of risk/impact assessment may include the following:

a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.

. Classification of risk/fimpact.
Description or reference to control the risks/impacts.
Description or reference to monitor the risksfimpacts.’
Identified competency and or training requirements. .
for setting improvement objectives and programs for its achievement.

The risk/i ;@ asures identified shall include controls such as termination/elimination, treatment of the
£ -
a}nﬁ‘“

~pooyo

risk/impact a ution of risk by suitable means and where required tolerated as long as it meets
local laws/legist i

Use output of riskf/i ssessments as input for the folloWing:
Setting objectiv. targets.

Training needs ion.
Terminating the ris ctif it is practical.

Facility engineering c8ntr

Ll
b !
En |ergency P l'epal'edne !

»+ Administrative controls. /O : o "f"

Insurance.

»

a
b

The ultimate requirement is fo reduce the tto a level as low as reasonably practical (ALARP) i.e.
.. where the frouble, difficulty and cost for furthe %n becomes unreasonably inconsistent to the

add;gﬁonal risk reduction obtained. G ST

HERT

<
o

Risk Control -

B I L e he e T T I O
B . ) PR

. Elimination- * ..

Tt

R AT Lo o
‘Engineering .
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- The hazards and risks are controiled through ‘operational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physicaily removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

'b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is

* similarto elimination but involves the substitution of one higher priority risk by another lower priority
risk. :

c. Engineering: Engineering controls are implemented by making changes to the desién of an
equipment or process to minimize its hazard, Engineering controis are based on the concept of *Doing
it right the first time”. Departments shall incorporate this concept during planning phase of any

- . proj ocess and must seek out for best possible solution in terms of OHS&E. o -

d A pigative: Administrative controls invoive making changes to the way in which people work

and pr afe work practices via education and training. Administrative controls may involve\
training emp, S in operating procedures, good housekeeping practices, emergency response in
the event o 'lncigsuch as fire or employee-injury, and personal hygiene practices.

e. Personal Pro Equipment (PPE): Use of PPE will kick-off where np other controls stated
above are possible%uld be properly identified for specific processfjob. ' :

i r'r;, .. . . ‘. ﬂ'
| System & work area Hazargf 4 _~_Likely. Consequences . _ X

4 Access / Egress Obstructions | Qalle
i Asphyxiate Gas (CO, fire suppression) .| o
" Buried Cables '4 - | Expdysftq buried cables ~ major /' minor injury
-+ Electricity (HV/LW) ¥ 675 il 1 ] Fatality, gmic shock orsefious burn infures ¢ - ¢
"!féjaﬁgibgads’/,Ob}ects* .. iserioustheld9nd / or N

injury. trips and falls.

] death.by asphyxf'auid:_rpf,.' e T

s . “ . body injury .
s *g?f"Fla?Fhf‘ﬁﬁet;i‘éf~'Vabors /Gases liquids’+ . | Explosion or fire R £
1 Flammable Materials ' | Potential for fire : l
{:Hot /*Humid Werk Environment * - - Heat stress. disorierthwffio 1

/ Moving Parts .- : __| Entrapment, major or migb ;
ENoise” "+ Gugiit ¢ rmif Hr *1 Long term hearing loss, finait,

| Openings in Floor / Walkways ' Falls from height, major injury S, fataiity ‘

. \-Flammable Materials | Gases:. .5, | Creatibn of hazardous area; firc, SJlee. - -

. Heat, sparks and naked flames Burns to exposed skin . N ' ;

t High intensity light (Welding}: ™. ** .~ T Arc fiash, short term discomfort, fong tefm Joss. of visionr.
E%Housekeepﬂg_goor»m S— Slip.. trip, fall, ﬁre. hazards, bloclﬂgﬁ_re eezcepesﬁ — f

| Lifting Operations 7. ... " - . | Falling or moving loads - _serious.head-and for-body injury-!

. Live Electrical Work ‘ ! Fatality by electric shock or serious burn injuries '
"!:Lone Working R emergency response if injured, 5. *1<.. . 5 g

! Long Working Hours ! Major / minor accident due to fatigue

-'Manual Handling' -+ =" % Ay Sl Muscular /skeletal injurigs TwolT e AT
New Task / Operation . Major / minor injury resulting from mistakes
\ o N

Procureme
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--Oxygen deficiency

TR . “Death of asphyxiation. -

: Poor Lighting / Visibility

! Minor / major mjury, fall or impact |njury

- Slipping / Tripping Hazards

Minor'i injury, trips and falls”

' Spillages (Qil and chemicals)

. Land contamination

! Substances hazardous to.health-# - ~

_ Chemical.burns, toxic; poisoning , irritants. pollutant

: Repetitive Task / 'Operation

| Muscular / skeletal i mjunes

Rotating / Moving Part:< ™

2w %% 7% | Major injury, pétentiakfor fatality: -

Sharp Edges / Cutting Surface

Amputatlon and cuts predommantly to hands

Smoke - Fume...

[P
. 4.4—'»

EHEICRT RIS
SR L

Unconscuousness resplratory problems

' Tnppmg hazard causmg major/ mmor acc:dent

| Traili ling Cables and Hoses

Sty e S “Mlnor laceratior ard: impact: injuries -

. Burns to skin, eyes, and respiratory system Enwronment
' Hazards

VIbratlon _
{ Work at Height

, Use of an Tools &
| . Use of Naglira)

Impact mjury, hand‘/ arm vxbratlon Ioss of sensanon over

! time™

RN
.,,.

‘ Major/mlnor anunes entrapment cuttmg tools
‘'Hand /' arm vibration - loss of sensation over tlme :

a.:.

Enwronmental Asp M
:_;‘,.j “Environmental Aspec ' o ' "

An Environmental aspect is any element o@: usiness operation that negativel'y affect the Environment.
Whi!e conductmg environmental assessment

Major / minor lnjury

[

tification & Impact Assessment W

g aspects are usually considered:

B AR
T

; * |+4REDUCE CARBON.:
- &.FOQTPRINT" ;

\;\lhat we can do

. can . :
-'» Reduce: avoid.
 unnecessary
consumpticn.of
|2 resources. -

w- Reuse: Buy tems

- and reuse them -

--» Unplug electrical’

" .devices thatare-

‘notin use - o

. Avoid unnecessary
-driving ‘

* Use LED bulbs

e Plant a- tree

TN

e ame ey e s

-+ Recycle: what you :

that are reusable.” .

ol
3, S

Water Discharges ™

Emissions to air

Solid nen-hazardous waste Solid Hazardous Waste

Consumption of natural resource y |Noise
Heat Odor
Dust ration
|Effect on visual / aesthetics s Ozone depleting
Use of radioactive / nuclear materiai Spill emicals
For identification of environmental .aspects” ‘and impact, each

process/activity/equipment is assessed for its inputs and outputs. The inputs can
be raw materials, utilities, energy etc. The output can be atmespheric em:ss:ons
liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

The inputs, cutputs, environmental aspects. their associated impact and controls
are recorded on Environmental Aspect & Impact Assessment Form
(SSGC-IMS/CRM-F-02).

Procurement
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. The record of operational control :

T

b. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable

level either by establishing objective or through application of controls by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. )

b. Isolation or enclosure of hazardous material storage, process or noisy equipment,

¢. Mechanical exhaust systems/booths for controlling toxic materials. E

d. Replacement of potentiaily unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

e. Electrical or mechanical safety interlock, guards, indicators,

f. Safety deviges (Relieve valves, NRVs, indicators etc.), measuring or

monitori fces/gauges, computerized feedback monitoring and control
systems. ~
g. Environmen disposal or treatment systems etc,

h. Fire prevention™fp ion systems.

i. Containment walls! :

j- Scrubbers, : A

k. Dust Collectors. p .

. Other controls: Training, SC : : , i
. %g J{icant environmental risks is maintained'on ‘Envitonmenital Aspect &

lmpsc%fyAsSessmentgonn (SSGc-IMs -F-02). . . : e ok A

After .identification of.aspects and ass of impacts, it is sent to HSE&QA Department for reviewing

-~ adequacy and comectness. Where r In-charge - HSE&QA - sug_gests ‘necefssa’iy changes orm'

improvement in risk assessment to concem HSE Team Leader.

¢. Aspect & Impact Assessment Review/
Zonal” *HSE Team-.. Leader ensures. : that ienvin

jtoring:

aspects.’ and -impacts " relatéd to. the
@ 23ame assessment: - . 7. - .

.»adﬁ/iti§§7procg,sses/equiprrfent_ are kept current by:condu

_:u;;a‘.-ancé:‘everj.,six months to update the-information, and'ide tify environmental 'aspects.;-(Use -

SSGC-IMS/CRM-F-02 for recording new hazards and aspectS) ,
b. Carry out assessment, for new or changes in activities/processe ﬁent. . o

" €. When there is a change in laws &’rggulations.‘ . ' :

d. IEE (Initial Environment Examin'ation)/ EIA (Environmen llm(.Assessment):'
In addition to all of above assessments, SSGC will carry out |EE / EIA as requi latory requirements

for new projects. It is the responsibility of corporate HSE&QA head/DMD/MD to e compliance for all
new projects. - ' o . : . . 4 .

- T
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: ‘i/Vhéh'éotr;nchisfed; SERE SR
*- " Oneliter of Diesel produces 2.68 k ofCO2 - voel

- -One.liter of Petrol produces 2.31 kg of CO2 ‘
. ‘One MMBTU of Natural Gas produces 53.07 kg of.CO2 .
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I1. Exclusion . -

" Following activities are not e scope of PTW management, however the risk assessme
t

.a. Providing Gas connections to n ers CoT ~

.. Planned enhancement of Distribution

iMS PROCELY

", Section3
Permit to Work

l. Permit to Work (PTW) ‘

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where joblactivity is carried out. Normally following activities require
PTW: ‘ :

a. Task based Hot Work operation such as welding, brazing, cutting, grinding.

b. Confined space working. (tank cleaningetc.) .

¢. Maintenance Work on High Voltage electrical equipment.

d. Any janjirial service involving Safety Risks such as work at height. -
e. Any ME| ance activity by any department/contractor which compromises critical safety system.
f. Work in teraction with asbestos. :

g. Work in arggf e there is a risk of exposure to hazardous chemicals or microorganisms.

h. Any job/task/agffity that requires additional precautions. o _ )

I. Any specific activity rmed during development, modification and up gradation of SSGC's Vital
Instailations includiffg alve Assembly/TBS/PRS etc.

process SOPs are implementd¥ to ol the associated risks for the following:

b. Emergenty Response to Consum 199)

d. Work on live pipelines like hot tapping, in ervice Tee etfc.
e. Any major/minor rehabiiitation/reinforceme

R v Reportit !
| v'"Remove it °
v’ Replace it
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lll. Responsibilities

wmhority
o,

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

.8 No. Functions . .. Details ' Respénsi‘bili.ty .
: ) Fill out the PTW form. Ensures
The department infends to | g5 task/activity is carried out
carry out the task / activity according to the SOP and
1 Executing | that requires PTW. controls are implemented to

ensure safe operations.

Immediately report any incident
happened during execution
of jqb to In-charge HSE&QA.

Lo

.Area .

S

é@/Faciiity vihere the ;
Authority " | td k/@ity is carried.out. © -

Contractor: -

| The lndividuaf/o(

‘on behalf of the exec

" [“Authorize PTW and verify: :
.the compliance during the.
‘execution of task/activity, *

| Authorized to stop work in case

. .| of noncompliance to PTW

requirements.

carrying out the Ta

department.

HSEZQA

| HSE&QA will identify the

risk/hazards associated with

the activity/task and propose

controls. In- Zones where

_{ HSE&QA representatives

are not present, Zonal HSE

B | team leader will officiate for
HSE&QA fesponsibilities.

Liaise with execﬁting
department to.ensure the ..

"controls.are.implemented as
Per requirement identified in

 Monitor the -
uring execution

-and iden gaps related to
propose Responsible
to close the. d maintains
records. S

Authorized to stop work in case
of-noncompiiance to PTW _
requirements.

integrated-Management Systen'},‘.s_

i




IV. PTW Process Flow

PTW Process Flow
- Executing ‘ : HSE&QA
Area Authority :
Department Department
Any Task/activity
requires PTW
®
53
2
<
Fill out P‘rw@ Submitted for
section A approval e
T ] \dentity risky - {fogeel
i Sel C ' | |controls and fill out} -+ | ¥
B , o . , PTW fom section
. iR . . : l c

‘ . .. -

Physical | Required 1ch£
Execute the Job - inspection of the » &o_f the
: work site _ a ivity

y
/" Closing and

recording of the
pemit

\J\Q\ e Besy,

jlf’c&’ ' o
Ay . ‘oY
{51 Procurement ) o
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V. Permit Display ’
Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are aiso required to ensure that a copy of the
permiit to work is kept and made available upon request by Area Authority/ HSE&QA.

VL PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW'is required if the task/activity is not completed within stipulated
time frame mentioned on PTW. ’

Health effects of pollution

Water pellution
.

e




- b. Any major/minor rehabilitation/reinforce

IMSPROCEY..

7 Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outsi
SSGC i.e. Field Locations) where the work could ex
activities require JSA (SSGC-IMS/CRM-F-04);

a. Work on live pipelines like hot tapping.

de permanent locations of
pose persons to specific hazards, Normally following

ment/maintenance work on existing distribution/transmission
network, - -

¢. Installing service connection for new schemes. (Blanket JSA may be carried out for each scheme).

d. Any Egsergency maintenance work.
e. Any@lar job/activity requiring JSA as necessitated by HSE&QA.

n.Resple s o
%%

SNo. | Func ’ Details

Responsibilities . 7

* List down the activities step;wise
and identify hazards and their
controls . L

e Ensure that task/activity is carried
with proposed controls

» Ensure the team/equipment

. involved are competent andsafe | - -

* Report any untoward situatigrnie™ | . .

D Activity In-
41 charge/ -
: Supervisprn

T Head of the: .. * e
-+ 'Head: Of’..- |- department who. is
1 - Executing - ' autharizing the:
.- | Department. | ta

FE

jr

. Cution Ty IS
- Team LeadeWe M

The Individual 7

L . Liaise with exeduting department
3 | Contractor | aut the Taskiaciviy | © ensure the controls are
‘ implemented as per requirement’
: on behalf of the

executing department. | 'dentified in JSA

— ‘ﬂgndB_ook I_February 2022 - '
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. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment wiil be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation.

Risk Assessment for a'ny new project, major modification in existing design Hacility/ installation will be carried

out using MOCZethodology.
ll. Scope Q

This procedure is to address those changes which may héve a direct impact on SSGC's Integrated
Management Systemd®r th ubsequent delivery of services.

(A

To make sure that changes a
a. Unnecessary or couinterprd
b. Changes do not ad
client, 7

essed and documented in a consistent manner so that:
pyIanges are prevented. ' :

c. No‘éhanges. are made by, individual@ knowledge and/or agreement'of all relevant parties.
-.g.’A record of the assessment rationale ary v

r & assessment process is prodticed.
e. To-make sure proper change out of empi dng operations is addressed. .

lil. Responsibility . | o
a. MOC'Owner: ~MOC owner is responsible to fill out Esi nated,se;:ﬁ_on,,of.,.the":MOC-fprm LT
(SSEEEIMS/CRM-F:05) Whichfbrfeﬂy‘descﬁbe‘the de e of the project. ‘

b. Area ;'{A'uthdrity: -Areakaﬁthority is resporisible to identify the @IE impacts of the chanéé that is takin

place. Generally geographical head/zonal HSE team leader is congideged the area authority. o

c. HSE&QA Dépértmehti HSE&QA Department is responsible to auth change after assessing the
risk and their controis; : ‘ .

versely affe K ey, the environment, quality, operations.' or the leve| of service to the ,

&

Integrated Management System.- r—
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HSE CULTURE EVOLUTION

T vy

i Generative

4 HSE is how we
4 do business
i) safety around here
5t Leadership and

% Proactive

4 Calculative

# We have 5 Values drive

£ . N continuous
4 Reactive W trained team improvement
o Yes Safety is an and a robust
g

important - system to

issuc. We do Manage H3E

lot of effort

Who cares, once accident

. . ¥

For the pumpose of this procedure a “changQ)lteration to Processes; .
) [t
a. Documented information maintained by this IME. AT 'fjj,_,,-,‘;z.,'ﬂ;f,_.f" H
b..Equipment, hardware, software, infrastructure. - - . S : T W
c.\Personnel assignments and training.
d, %endor selection and management. . o A
.G SR :

résources, persons, activities, controls,,measurements, outputs, et

. ‘ Other types of changes not Iiéted above can be related to any e%f the process, such as inputs,

Note: ‘ Not 'all'alt‘erations’ toa systeh'l require the Management of Change s ('MOC) (e.g. chahging
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change &

Level 1 i : .
a. Change which has limited or no effect on deliverables, operations, safety, work environment, etc,

Level 2

b. Changes to equipment, procedures and employee assignments that have a moderate impact on
deliverables, operations, safety, or work environment.

Leveil 3

c. Changes to equipment, procedures and employee assignments that have a major impact on deliverables
Operations, safety or work environment.

‘\/\(L PN

T

75 e 3
" SrFrectuementic ‘,; HandBook | February 2023
— —;E'_?_jc ,ert-"'/ 'r_-:v. - -t “ - -*'.-F—\:-‘ 7 .
o T T e o/ .

N e

" '. ," G



VIL. Closing out the MOE = - -~ /? )
pié

+ . Thednscharge:HSEQA will review the satisfactory imp

-change.If it is,deterrfiined that flrtherg
. these assessments will be documente:

“after.all assessments- have-been review

V1. Change Procedure
Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The

originator will notify their- immediate Supervisor/Manager, detailing th
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / M
forwarded to In-charge HSE&QA for review.

Step 2 -~ Review by in—éharge HSE&QA

& proposed change on the MOC form
anager, the MO.C form shall then be

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and

manageme,

associated rigg with input from the appropriate process owners
impact may

(Moderate Impact) and/or SSGC top-

jor Impact), as appropriate to the change under consideration. Changes that have negligibie
sed by the Management Representative directly.

if the request is a %ln-charge HSE&QA will detail any actions deemed necessary 1o control the impact

of the change and fofvard fequest to the appropriate process own

Step 2 - Implementation o

er for implementation.

The process owner will be responsiffle fog plementing andx_ccqrdipating“the“acﬁons regqiréd_ for jghé?_proposed sy

completion.

Egtes

ofiany:Corresponding control measures. . ' A

VIIl. Record Keeping ‘
The Ih—éhargé HSE&QA will retain a log showing each MOC (Control

‘process.. These records shall be maintained for a minimum of 3 years.

@n of the.proposed ‘c‘haﬁge;. ahd effectiveness -

. f Log) and file the initial MOC . *
- . request (SSGC-IMS/CRM-F-05) with .all information supporting the a®j ken throughout.the MOC

J‘<¢

Integrated.Management Systemn ——%&, _@/ S— ———
. ) g 3] .
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MOC Process Fiow

MOC Process Fiow
MOC owner Area Authority . HSE&QA Department
Identify the need
for MOC -
o n
1 c
T S
O s ®
=58
E =
2 8
g 3 :
Fill out designat
section 6f the -
Fearm ”
i ;
oA
g;' j
; :e ' h
‘(. Scrutinize and RO i
L »  Authorize the 3 TR
'. ;,;{3?; ‘ . : change -
. . ; - Requ
) Physical .
Procgid with the ' » inspection of the > g_qf th?
ange work site
» Record the change
—_— HandBook | F bruary 2022
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while

doing'Risk assessment. There might be other hazards : related to a particular activity/ operation or process.
These hazards should be identified accor~ingly along with possible controls .

7.1. PHYSICAL

. Hazardé ;\ .'".‘,3:‘;;'_',.: R

Shelter, personal protectlve equlpment (PPE; cold /wmd / rain-
proof).

. Improved safety attxtude good management safety mspectlon
*Qood work layout. * 'ye- v.po 0 af i .';;";3! L

Contact with hot /

Insulation, guarding, PPE (gloves, face shields, msulated
surfaces

clothing).

vany

Drown‘ing'—'@“ﬁ%

SRR L guardmg hfesavmg equnpment presence offrst Aader
éicavatnon work C iéfl barriers; fencmg, shormg, safe system of work;. sngns
. . 1 . & . v -

N aécess.( v
- |work). - .

i
A

Awkward lifting while . Define werght limits, use mechani
laymg plpes in trenches of pipes.

w N . ’ . Lo 4 K '? ,.’ U “;:;" B ;. ? :
Y ‘Reduction at source, insulation, PPE: ST
Slips / Trips / Falis on Good maintenance of work areas, good housekeeplng good
same level : cleaning, good footwear.

RO Good work area layout, height limits, we:ghtlnnts strong

P
R
yo

Stacking--: i, S £
cangr packing, mechamca!asmstance iR T

Vibration

Elimination or reduction at source, damping, insulation, PPE.

v@’

+ntegratee{.-Ma:nage'ment System:=——
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7.2. MECHANICAL

. Hazards -

. Control MeaéureS" j

-

Hand tools

Periodic mspectlon electrical testlng and maintenance.

:;.'Ma-c'hin,es )

Penodtc mspectlon testmg and nainten nce physaca[ barriers

t (guardtng) safety mterlocks supeWuéTon and tramlng

Mechanical lifting
operations

Periodic lnspections, maintenance, supervision and training.

: -"Improwsatlon to

' ‘."elirninate iétreés/fafiéﬁe "’t-‘raml g m good llftlng techntques

L . N i
Over Pressure

A
[EFt NS

Good road layout within premises, proper signs, vehicle

maintenance, speed limit, enforce SSGC driving policy, defensive
dnvmg classes.

oYy
" E

7.3."

Machmes I Efectrlcar
cables

)

) . use of c1rcuxt
Use double

et

; ’ncal safety destgn '

s
H

Power Lines:

.(Overhead / Buried):

NL

_lntegrated Management Systemf o

LD

g

e e




7.4. FIRE

- IMS. PROCEDURES

Hazards ,

Combustible materials

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ‘ignition.

' Flammabile gases

Storage of gas cylinders (e.q. hydrogen,,acetyfene) outstde in an

Flammable solvents

| isolated. well-ventilated. area: signs. no- smowolor-codlng
Controlled storage, use and disposal (e.g. limit quantities heid),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

& Segregation from sources of combustlon guardmg specxal

| construction if Used iri hazardolis areas. .

i Heatersr’ J O’

Oxidizing agents

1 O&ygen‘(g.as ena lidnid \

Chemicais that are a source of oxygen, e.g. hydrogen peroxide,
segregate from sources of combustion(e.g. flammable solvents).

Srii”'ki_ng.,.materia!s.- .

¥

{ GaslLeaks

-

static de&hl'nq '.“, =f,.le;,. ! bR ".?:e‘,;“:’: , :?ri: u ~ 4-. : ] .
| Odourizatio ly detection where possible, proper joining

.5, ‘OTHER

! methods, Fiel -trai_ning, leak detection techniques.

' Hazards ¢ C.";:‘-f"

Chemlcal Chemncai

(e g. Ammonta)

substances, Corrosives (acids,
alkalisj, Carcinogens, Irritants -

lances, use, maintain and |- -
&azardous substances;
inform and train employees, use pers i

(PPE), emergency plans for uncontroll

. n .i-x";' »=|*!' e ”“
Bio!ogrcal Blologlcal agents
(mlcro-orgamsms pathogens
“Mmutagens; carcinogens)

Rodents Snake Blte

-+ Avoid: use, substitute less harmful substa e maintain and:
test englneenng controls;, monitor for ha & substances,
.inform- and train: employees, use personal profective equipment
t(PPE) emergency plans for uncontrolled releases. Periodic
‘rodent. controt drive, identification and elimination-of snakes and’
other harmful reptiles specially in remote locations of SSGC-

Food / Water safety

Good food hygiene standards, good clea ning / disinfection,
employee information and training, good persconal hygiene,
protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, ¢ redibility of
product/Services.

Ergonomics -

-erwmncally design products (e.g. Chalr Computer desk

' | Educate /. Train employees;. avoid repetitive tasks; procure:

:%015)'»-:-0 . . . v
'"»,,L.v b .
NE \
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IMS PROCEDURES

8. DOCUMENTED INFORMATION

|
» | SSGCAMS/CRM-F®

oty - = by

lntegrated Management System

'\—-’ F
\- ""dn(xh

 : Record No. Record Name . Mamtgmeq Reterjtxon .
R . - by .- | Period
Hazard ldentlfcatlon & Risk - HSE&QA .
SSGC-IMS/CRM-F-01. Assessment Form . Department 3 Years
SSGC-!MS/CRM-F-OZ Environmental Aspect & Impact HSE&QA 3 Yedrs
RIS Assessment Form Department o
SSGC-IMS/CRM-F-03 | Permit to Work Form ISESQA |5 vears
) Department
. HSE&QA '
Job'Safety Aqalyms Form Department 3 Y_e;rs
Y £ ' HSE&QA
SSGC-.IMS CRWS Management of Change Form Department 3 Years
HSE&QA | "i,
ontext of the Organlzatlon - Department %%{E.Y;eafrs
HSE&QA | "_.
N o _ EF.N07 ﬁ rehy
S5GCAMSICRM-F-07 | Shpalysis Deparment | 3 Years | ¥

=



SSGC

HSE&QA

Department

IMS Form

P

Hazard Identlflcatmn &"' ’

Rrsk Assessment Form '

8 ssue Date: July, 2021

|
SSGC-IMS/CRM-F-01

Revision 01

Zone De;:vartm]te Location j Date l
. Hazard What can go Risk Priority
‘ wrong Additional Operatlonal Controis
S. No iﬁagrnﬁ@o%)t (E.9. Electrical shock to -'PROBABMW_‘ . CONS(EE? : ENC,E . fa;g’;w ., (Eg. Isolate/Replace«the wire) .-
M L - any-employee)" - - Significanty - | “Highy | .- :

| "Additional Commenis {if any):

Zanal HSE Team Leader HIRA Tea
Name & Designation Signature S. No Name & Designation Signature
1
2
' 3

VQ_

HandBook | February 2022




IMS PROCEDURES
h“
A IMS Form S8GC-IMS/CRM-F-02
'Y
Revision-01

~/

(E.q. Degradation

f/
SSGC Jnmental Aspect &
HSE&QA Jd - = ¢ . ‘
Department Issue Date: July, 2021
Zone Departm Location Date
Process / Operation Descripti CeNer Generation)
i Environmental
impact RISk

L Odtpy
8.No - gcgt' ‘,I:Lte}; Input (E.g. RydrocGolE, wl‘onmem’:al aspect | o7 o consumption Pnonty
(AP Cdmbustlon ) (E.g. tuel, ain CO2, H:0, .g. alr emissions) of natura/ (High/Mediumv/ '
- © | particulate'matte, resources, Low}
Depletion of ozone
: & ' layer etc.)

Additional Comments (If any):

EAIFQ

Vo)

Zonai Team Leader
Name & Designation Signature S. No Name & Designation ignature
- 1
. 2 e
| 3

W

¢
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SSGC 5

— ims PROCEDURES
_“
IMS Form SSGC-IMS/CRM-F-03

Revision 01

. 0 0 0
HSE&QA
Department  Issue Date: July, 2021
Work Permit Number (To cs tusd by HSEQQAI:
Section “A"
Department Name: Contractor Details | Contact Name:
Responsible | Name: (If Any): Signature:
Pe Signature: Date & Time:
4 lid ’D"a’“t: Permit Valid Until - | ;;"t': :
Locatin o Work:
Type ofWbrk . - Detail of Work
0O Hot Wo Electgeal maintenance work 0 Mechanical maintenance work

[0 Hazardous che

0O Working _
0 Excavation/Trenc
[ Other (Please providRaa

O Working at height O Working in confined spaces
essed gases 0O Janitorial/Cleaning Service
' Hanaling Asbestos O Lifing or hoisting N

.
AT S
. PRI

. 70 be filled by Executing Department

is of this activity (Pleass 1orer IS

Ve

3 e et e ow
R v N

v

:Following services to be.isolated /

) : (if required)
s Eiectricity O Gas O Water £ Air O o

44 B"

.| 1-authorize the task / activity to be.carried our a1 ab,
+should carry,out work in corr.xpliance‘t.o safety /«F’Ff‘
“below.” _ i 1

tioned location for specified time.<Executing Depénment
ents identified by HSE_&QA;pepamnept in section 'C'

<" -Name. % 1 ture

Designation S
P . . ! K -

Section “C"

. Date and Time

+.| Name |

| Following controts must be implemented to mitigate.the safety risk/hazarg
PPE Required:

To be filled by
HSE&QA

3 Others: . . L
Any additional operational controis (Please Specify):
0 Fire Extinguisherl] Ambulance 3 Barrication O Other:

.| Designation | ] n

| O Hard Hat 0-Safety Shoes O Cover all O Reflective Jackets O] Ear Plug
| Shields O Welding Shieids 3 Safety Bel/ Harmess O Safety Goggles O Hand Gigffs Breatt}ing Apparatus

Section “D” (Monitoring & Closing)

. | Date |
igled with the lask/activity:

O Dust Mask O Face

Area Authority- Executing Department

HSE&QA Department

| deciare that the above task / activity has
been carried out in compliance with the
controls / requirements mentioned above.

| have physically inspected.the
work site and verified the
operational controls are in place.

The task / activity is now completed and
site is safe for routine operations.

Any incident happened during‘execution:
Yes O No

HSE&QA Observations during
monitoring (if any):

This work permit is now considered
close.

Name Sign & Stamp Oate Name Sign & stamp Date

Name Sign & stamp Date

--HandBook | February 2022 --..=
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# . IMS FORM SSGC-IMS/CRM-F-04

=

H .
z.' !

SSGC Revision 01

00 ale 2 Nd 0
HSE&QA
Department Issue Date: July, 2021
ate {
Job/Activity: . Activity Details:

|
‘ .
Executing Department Zone |D

Loa%
PPE Required? '

0 Hard Hat I Saf 0es O Cover all [ Reflective Jackets OO Ear Plué O Ear Muffs O Dust Mask
} O Face Shields O We @ phields [ Safety Belt/ Harness [J Safety Goggles [0 Hand Gloves
O Breathing Apparatus\as® ' v

Any additional operation trols (If required) : _ . M
L 4 O-Fire Extinguihser O Ambufn Barrication O Other: _ I i,
.' S.No il-,‘“?" Steps of field Activity Potential Hazards Controls™ .
-J h

o . .o “ i
B : . R :
"o NI R B .o ¥ 4
.

e

4

Activity Incharge / Supervisor - Head of Executing Department

I hereby certify that ail operational controls, | | authorize the team to conduct the job. The team
mentioned above, will be implemented at each | is adequately resourced to execute the job safely.
step of the job. The team is trained to execute the

job and the equipment involved in this activity are
safe to operate. ]

Name & Name & -
Designation Sign & Stamp . Date Designation Sign & Stamp Date

N

N —Integrated Management System. —

- F’-I




. IMS ﬁﬁOCEiljUR.E-S.?

IMS FORM l' SSGC-IMS/CRM-F-05

.
: :
, ;
: 7
» é 3
- 2

3SGC

Revision 01

HSE&QA )
Department B Issue Date: July, 2021
MOC No: . ‘ Date ‘

Section A : Description of proposed change and potential hazards
MO ) Location of Work:

Type of Change _

Pipeline construction O Physical structure/building 0 New or modification in
process/procedure 01 New or modification in equipmentmachine O Material
O Temporary tance OJ Other:

C: (Summarize the basis for the proposed change and any potential health,

&resulting from the proposed change.)

L1 ] The proposed change is now submit®
v T ua et L« Name & Designation

4 ht
* To be filled by MOC Owner

Q"N a Authority for evaluation.
Sigl §pStamp Date

;| Section B*Evaluation ‘of the impact(s) relate8

Evaluation Criteria . \f ‘| Yes [ No Comments
Wy Oces the-proposed change meet all applicable legal or other '
requirements?

All modifications in the existing process/ equipment are Environmét
Manageable and Safe?
Does the change requires changes in SSGC HSE Procedures
Does the change will affect the use of Emergency response .
equipment of the location
Does the change requires any specialized training for SSGC staff
Note: in case of *YES"” pigase provide details on a separate 3ae

The proposed change is now submitted to In charge HSE&QA for authorizatio

Name & Designation | Sign & Stamp -]

. To be filled by Area Authority’ <3,

Section C : Authorization for change to proceed

é Foliowing proposed controls should be implemented while execution of the job.

& [ Potential hazard/risk- Risk level | Proposed control ‘| Responsibility Timeline
g

b

o

.

2 NPT

E' Name& Designation Slan & Stamp Date

o

-

HandBook | February 2022
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IMS PROCEDURES -
|
[

IMS Form

SSGC-IMS/ICRM-F-06

LY

SSG
HSE&QA |}
! Department

" - Context of the Orgz';n.i}:_fz:a_t'idn-'

Revision 00

P Issue Date: July, 2021

" LIST OF INTERESTED PARTIES

Externai Interested.

Ne.e.ds & Expectation

o . Parties
Board$ i ctorsv

%

Lo

o

i
:5 THs

Ty

Proﬁtabilit};. good financial and legal compiiance, avoidance
of fine and penalty

OR

' /oa‘lo'w best practices of corporate governance.

Protect shareholders interest.

Ensure adherence / compliance to GOP / SECP
guidelines. :

Allocate resources to maximize revenue.

committee meetings are held as perjplan.
Fin nefits of the organizatiorgm ™
AvoidanOgBf agy fines / penalties: * | -
Repuiation enhggfegient.

Corporate Social R%ility (CSR).

Enhanced corporate gove e'(CG).

Allocation of all resources to xc%quality Qoals.

Achievemnent of safe and healthyNeonditions in
organizat_ion.

Commitment to quality, safety and health.

Be prépared ta seek advices from industry experts
as required.

No major accident at company premises.

Management

Take policy degisimsio increase revenue per
employee. Y

Integrated Management System

ks
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IMS Form SSGC-IMS/CRM-E-08

':‘ .
4 4

'  ssG Revision 00
o Dss::-g:m - T PR DV * Issue Date: July, 2021

» Ensure that policy and related objecﬁive’s are

established. «‘
Communicate clear roles to employees.

Develop, lead and promote culture in the
organization.

Meet organizational goals by assigning targets to
right personnel.

» . Demonstrate leadership at all levels and functions of
the organization. ;

,e.cﬁv}efnjanag‘em'ent;,of,haz’ards;-‘."ris'ks’i:-incident, :
, enAcy, and-injury. : § o

- . . ' . Org ngage and.participation in ail quality,
R L] "»‘er_wir :i heal.th»"and:safety.'a'qtivities.

¢ ' Continue wtlin quality and productivity.

o Effective controls ality, health & safety issuevs.

* No major accident at ce / safe working
‘conditions for all empl :

. Dévelop positive qualify an séfety culture.

¢ Continuously improve quality, sa d healith
performance with review process.

o Well pefforme‘d employees.

¢ Better staff retention and morale.

Staff & Workers Continuation of'jbb, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.

oR

L. * Good and safe working conditions.

ern AN Jeb security.

HandBook | Februar#2022°




IMS PROCEDURES - : -\‘

A IMS Form . | SSGC-IMS/CRM-F-06
i, e T L e R o
(Y ~.
SSGC T : A BRI Revision 00
Context of the Organization - |
| HSE&ZQA B R SRR ,
‘_Department K Issue Date: July, 2021 ’

¢ Training and development opportunities.

* Sustained reputation and image of company.

_ . * Consultation,
¢O * Communication and participation.
)" * No accident/ injury / iil-health.
A ' * Reward ang: recognitions.

c & . Oppqrtunities for dialogue / improvement / changes.

» Timely and fair provision of remuneration cBu'pled
/ with career progression. o

Client/Customer _ Ti vide high quality services, quick response on any J.
. : comp / w all local laws and QH&S requirements.
OR ¢ .
Unint o

. ; G‘ gas supply,
i _ ‘ ' e Customer at%@‘on.

* Quick response €f p‘es&complaints.

- *. Value for “money. _
* No health and safety issu uct.
. Prompt actnons on quality;, heJ safety issues.
¢ Minimize the risk of i injuries when receiving a
services. '

’

* Socially and environmentally responsible.

Suppliers/Contractor * Continuous orders, prompt payments as per agreed
terms, good long terms working relationship.

* Fair chance of participating in bid opening.

* Communication of hazards present at workplace.

L . » Timely paymen

Integrated Management System

— ._QQ e e e
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IMS For SSGC-IMS/CRM-F-06

-----

L
&
1
4
-.il

SSGC

‘ HSE&QA
Department: 3

Revision 00

Issue Date: July, 2021

o Transparency.

Trade Union & Worker - » -Effective implementation of national & Jocal fabor
' Represgfative , laws with any non-conformance, good working
‘ relationship with management
O) ' e Conducive and safe environment for work.
: ‘ & » Timely provision of information necessary for

. reporting near miss /.accident..

O workers ' .
' é » No fear of dismissal or disciplinary action while

.|t « - External-Interested o

oo o Paties | o gy Needs & Expectation |
L Media& NGOs. ... . | ¢ Media: ?men’t.' .
Co G e - + Patient and pogg attitude.

' ' o Effective commuv@ “
“Visitors . « Safe entry and exita&.y at SSGC.

o Communication qf pertinen ation.
. Emérgenéy response. &

» Briefing necessary safety rules.

* Necessary PPE available.

« Site access controls.

' Emergency Services ¢ Good Risk management.

(Fire/Medical etc) ) )
» Emergency procedure in place and drilled.

» Regulatory compliance.

- HandBook | February 2022 -~
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SSGC Revision 00

. oniext © 2. Uras atlo :
D:s:rf‘n?;t lssqe Date: July, 2021

* Regular drills for ﬂoodmg, spillage, site excavation and
fi rst aid etc.

* Avallab hty of adequate resources,

Uti@wders  Pfompt payment,
(Pow @Ifuel Telecom) : ’

* Good Management,

Academic InStity . Effective !earning programs for employees.

O : . Synchromze the hnkage of quality, health and safety with

technlcal and non-technical leammgs .

- _ Learnmg from SSGC. ' &

. 5. .
lnsuraﬁ'ce Companies

No claims, risk Mmanagement, prompt payment.

BanKs ' . ’cial performance, cash flow.
Nelghborhood/Commumtyl » Sale iRg conditions. w o il &Y
' Soc:ety ‘ ) . ' )
* » Environ'Nht frjegdly operations,
R . » Contribute positi@local environment and
N populations. ' ' .
s 'No complaxnt relatmg pollution, waste and
employment.
Share Holiders . Minimize risk and losses. '&
' ' * Increase market capitalization.

* Return on investment.
» Transparency.

* Rights are protected
* Good dividend.

Federal and local law e Pay all applicable taxes timely, follow local laws and
enforcement agencies regulations with reqular.

Integrated Management sttem
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A IMS Form SSGCIMSICRM-F-06
/ i
{/’ g Revisi
v / 3SSGC evision 00
/ ) R onie - rqe atic
’ HSE&QA ' .
| Department Issue Date: July, 2021

Third party auditors-
Finance

‘\

Smooth data collection
Better financial performance
Effeciive commuhication

On time response on queries

" No fraud or illegal acts detection

Certification bodies &

Effective implementation of ISO standards with al]

relevant clauses in the organization

i Gove‘rnment/-Regulathors
1{Local/Regional/Provincial/
;tiNational/international)

.regulation, orders, guidelin

J ep‘aid'on"tim’e,fgbod“'ﬁné'hcial pef'férménce A

1 ed apphcable statutory.and: reguiatory
ents for Quahty and health & safety.

ses in’'case of‘any non-comormance.
n on uncontrollable.

!mp!ementatlon oﬁ olicy in the fi eld of
occupatxonal safe

Fulfill the requirement &fi plicable laws, rules,

erpretations and

%

directives.

- -‘HandBook | February 2022
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!‘j Revision 00
SSGC : )
rSEZQA B - Issue Date: July, 2021
Department =

ST ‘ WEAKNESSES R
Having va§@¥ ce of Transmission and Complex distribution network leading to
Distribution of Ngfliral s. UFG. :
Infrastructure avajl i 0 provinces. Substantial résources required for up
. ’ gradation. . woo
Highly competent huma@c‘ Lack of succession planning. oo !
Certified to)international stan& Takes extra time to implementall 7
) e . ' O requirements because of big size of the I
& a _ organization. i
Soie-,Meter,gmanufacturing plant in Pakistan '

/iervipg the nation since decades,
Bosit{'_ﬂv‘e image of the company is already
established in the Society

. OPPORTUN[TIES -
Monopolistic market.

bepleting natural gas!

Over 2.8 million customers. Customers may turn to renewable energy

|- - sources.
Import of LNG. o High cost,

-Huge infrastructure of Transmission and . | Gas theft and leakages resulting in huge .
Distribution to connect new customers. loses.

Reduction in the lead time to facifitate

Change in Government policies.
complainant,

| l
Advancement and use of latest technology to I! Criminals threats on security. 7’
control the system wil create more - | l
effectiveness. ’ ! r

Integrated Management Syste_m: =
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. IMS PROCEDURES
“

I -lNc:DENT/ACCJDENTLc@s

1. PURPOSE

The purpose of this document is to define a mechanism of incident and - ‘C o
near miss reporting investigation & propose corrective/preventive i ”Anythmg]t
actions against near miss, incidents and accidents. qu that can <

X
e

- go wrong,
2. SCOPE will go

This procedure is applicable to all incidents (i.e. accidents & near miss) _wrong” 1
which take place within SSGC premises or outside SSGC premises i.e. E o 2]
its installations or work -related sites which are under the scope of .

management system.

o R divedes

a. Incident: Wo f event(s) in which an injury or ill health
re

or property damag#fl ( rdless of severity) or fatality occurred, -
or could have occurr%

b. Accident: An incident | h an injury or iliness or

-property damage actuall . .
C.:Near Miss: A Near Miss istag unglanned event that
» did not result in an injury or prop. age,-but had
“vthe potential to do so. ) )ﬂ

" Emergency: An emergency is a situatio
immediate risk to health, life, property, o

ses an
ent.

g"f“CPR:‘ Cardiopuimonary resuscitation o
r e%’

Damage to Company = - - Irivestigation Tim,.

Reputton % - INDIRECT LOSSES..

_ {invisible) o Clearing the Site and
. LT ‘conducting répairs

Damage to Equipment, - . LT

Building, Teels éte. L

~

e s T 7 | agalicosts
Time and resources 't lﬁz'egl.%r_ hiring 9 :
and training new workér

. At

h

/Y, ]
M | Y e, o)
o\ "%‘!"6’7}""‘.{;"
= \ c -
. ..Integrated Management System &% ' 4
G Cem Tl C e == ' ‘\.%anem\.\ _-jr -
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4. PROCEDURE
4.1,

Incident Classification Table

s pRoCEDURES

et ar e e——

S.No | Incident Type | Classification Actions to be taken Responsibilities Record
s Major fire Inform respective
»  Major gas departmental head/in- a
leakage charge and immediately Anyone who has
«  Explosion call lecal rescue witnessed or received
departments, such as Fire | initial information
» Bomb blast Brigade. Bomb Disposal about the incident.
»  Vehicular Squad ete. Thus, :
accident whichever is necessary.
ignificant Security department
t/ . in case within SSGC ,
oss Follow the Emergency premises, Site/ Zonal | SSGC-
Response Procedure. HSE team leaderin | IMS/ER
ntowar case it is outside the | P-04
Situatic SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First in case of CPR/First
disaster, Aid or CPR if needed. Aid is needed.
, gxaer?tigfzgget Report the ipcidgnt using St
, I property 0 incident notlﬁcathn form . : ), SSGC-
Having an X2 Web portal to in-charge Zonal HSE Team | IMS/IAM
e stimated E&QA immediately (or laader. -F-01 .
' 'émountwof 24 hour;) a}fter the
: mére than nce of incident,
, Rs. 30,000 S ill complete the -
T e Injuryiiiness £ report via SSGC-
serious ! seven -, IMS/IAM
Ch enough to working da ter HSE&QA -F-02
v resultin two receiving inct ew
off workdays. notification form: .
Additional days mayis
be required dependin
the criticality of investigfli
HSE&QA will share the -
report with all concerned @
for necessary corrective / &
preventive actions. ‘ .
HSE&QA will maintain
incident data base using )
online web portat and will
share the information with HSE&QA -
all concerned to avoid
reoccuirence.
Zonal HSE Team
Leader and anyone

Implement Corrective /
Preventive action.

who is identified in
[nvestigation report.

Follow-up to verify the
implementation of
recommended

corrective/praventive

HSE&QA

HandBook | February-2022 \ ‘
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IMS PROCEDURES

II

S. No Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
S department will quantify )
‘E? the amount of gas loss ' Transmission/
and shares the same with Distribution
concerned departments
along with investigation
report. .
o inor Injuries o~ Anyone who has
re only Inform respective witnessed or received
rst Aid departmental head / in- the initial information
charge. about the incident.
: Report the incident using
providggfto incident notification form SSGC-
the victim. . via web portal to in-charge Zonal HSE Team IMS/IAM
* Minor e HSE&QA within twenty . leader. -F-01
2 Vehicular = four. hours of the ]
accidents _occurrence of the incident.
® where there | c ' , . :
is no 0 | HSE&QA will. share the - | - R ’ g
| significant . / Noformation.with all - , B )
. mjury or!oss . K 4 ' HSE&QA g
‘v e .Any Near _ ‘ o
© Miss . - |, SSGC-
ggg:’;\" ‘:‘zl +| mentioned oM : Allemplgyees 0 ”V_l?/logM
J St attach evidence. ..
’ and submit. :
4.2. Incident Reporting: ' ~ ’A
a.. Incident that resulted in personne! injury, spill, fire, asset dam will be
considered as accidents and wiil be reported through online Incid lagement

- System within 24 hours after the accident. S
b. Incident that have not done any damage or lose will be considered as Near Miss and
will also be reported via web portal. . :
C. All HSE Zonal Team Leaders are responsible to immediately report any incident took
place in their respective Zone. '
d. All Employees are responsible to immediately report any Near Miss occurred / observed
via web portal. ' . :

ML

Integrated Management System

4
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" ¢. When indicated by t%ﬁy of the incident, steps to secure the incident site must

€. .;The investiga.tion will be focused at determinin
. 1. The investigator or investigating team must fi

L. Facts must be separated from opinions, and di

f.  Upon completion of the investigation, the team will fill and subm

 IMS PROCEDURES

4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed.
Depending upon the situation, Incharge HSE&QA will decide whether -
to investigate or not any major/minor incident/accident, considering Sk
following factors; - &

a. Severity of the incident/accident.

b. Time lapse between reporting of the incident and the actual [ESE e

occurrence of the incident. -
c. Lack of supporting information.

~ > The investigation is carried out to determine the root cause of the problem. The

process covers:
PO root cause using any suitable method like tripod analysis etc.

. b. Investigation W Be conducted -as soon as possible after the incident, following the

activities required w’olling the hazard.

be initiated immediately sure that investigating party can reconsiruct the svents
““leading to the incident.. ¥ - : :
d. Individual interviews will be co@ with each person present at the time of the
* incident. The following rules are fo or interviews with all indiviguals:
1. The witngsses should be intervie mptly, separately and privately. -
© 21 The interviewer should avoid questio t give a yes or no answer.
3. After the interview, the interviewer shofli ent any concerns identified.., ; -

.;“ .
'

t cause and therefore:
getting accurate and complete
information. : - '

, jdence from circumstantial
evidence. :

" 3. Each concern identified in the investigation must be fully

ine Incident
‘Investigation Form’ (SSGC-IMS/IAM-F-02). It includes Background tion, Root
Cause Analysis, Conclusion and Recommended Corrective / PreventiydActions.

g: In all cases, the Incident investigation must-be completed within 07 working days from

the incident notification date. Depending upon the nature of investigation, in-charge
. HSE&QA may extend the report submission timeline. :

h. Determination and implementation of viable corrective/preventive actions to eliminate
the causes of incident. ~

I. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive
actions assigned to concerned department/personnel, to be completed within agreed

time frame.
A\Leader to:
4 ~
S —-— . ’/’

J. itis responsibility of the 404 @ Te

e - &
g

e

HandBook | Febriars 2022
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iMS PROCEDURES

1. Prowde leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that correctlve / preventing actions are effective in ellmmatmg / reducing the
Tisks.

3. Maintain record of Incident Notlﬂcaﬂon Form and Incident lnvesngatxon Form of their
respectlve Zones.

4.4.- Updating of Assessment
After the mmdent depending upon the nature of severity and risk, the assessments (risk

assessment, environmental aspect in-act assessment) of specific actxvlty / department
will be upd including controls, risk level, likelihood etc.

4.5. Data Al and Review of Actxons
evaluated and investigation outcomes will be shared with the

ent review meetings to seek advice and to dxscuss the
ns implemented. ’

‘5. DOCUMENTED INFORN@)N |

‘The data of incidenits wj
management during
effectiveness of measur

ﬁecdrd No-.: . Record Na@ Maintained by R;t:r?;ig:ﬁ
SSGC-IMSIAM-F-01 | Incident Notiication Forf " 0o o 6QA T wor | 3Years
SSGZ&-:MS;IAMQEOZ j;l1nc:ic‘ientulnvestigatj.on'':'F'c>rrr3_;3 : E ﬁe H'?:agr‘r?t\e; der “‘isY'ears:‘ﬁ;i'
SSGC-MSIAM-F-03. | Near Miss Nofification Form oroh SOAT | 3 vears

integrated Management System
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" IMS BROCEDURES

SSGC

HSE&ZQA
Department

SSGC-IMS/IAM-F-01

Ravision 01

Issue Date: Aug, 2021 |

.[Note: For further deteils additicnat psge may be used)

" Fatality g;if O

Time: Report No.

(To oe filed by HSE2QA)

Date; _____

Reported By:
cation: .
remises ' [

L tails:
Respogffible Zone

Region

Outside §SGC Premises |

Zonal HSE Team Leader —_—

Particulars of erson(s): Details of Affected Asset {f any}
Serial No 1 2 3 ’ B

Name(s)

" |-Employee 1D(s)

' | Designation

Pemmanent

't Contractual
Type of
Empioymant

o

Conrractor

Visitor

Other

Age

Incident Type:. . - o
Fire [] Explosion| | Vehicular AcciqentD Asset Damage [_] Work Related taiuh
Theft D Sabotage[ | Nan.iral.Disast‘er [ Gas Leakage [ ] Other.

Incident Consequences: . ' : .

Hospitalization[_] Asset Damage[ ] First A [] other——__

Incident Classification:

Major D Minor D

Near Miss[_]

Incident Detail:

.HandBook | February 2022




IMS PROCEDURES — ./
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l

IMS FORM | SSGC-IMS/IAM-F-02

Revision 01

HSE&QA

Incident Investigation Form
Department )

B Issue Date: Aug, 2021

i

- P © e

Incident Notification Form Ref. No. lncident Detail Briep

lncidént Date

Investigated by

6 INFORMATION:

ROOT CAUSE ANALY!

4’6,/0 A
SR %

RECOMMENDATION OF CORRECTIVE AND IVE ACTIONS

CONCLUSION:

RecommendedAcﬂéns : ; whom) | Ac::‘i:tne )tm
2.
3.
4,

Is risk assessment required for the corrective acrions? If yes. please mention the senal numbers for the
recommended actions:

incharge HSE&QA

NOTE:

1. Pleass inciuae sketch / photo where ever required 1o explain the sctident scene / congitions
2. Additional pages can be usad for mantioning other details
3T ion/Distribution dep: W must submit the quantty of gas loss in case of any ges leskage or savotnge.

}ntegratecéidanagement System

AR A 23] L .
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" IMS PROCEDURES

'IMS FORM | SSGC-IMS/IAM-F-03

HSE&QA
Department

Personnel Detail {Who Witnessed the Neat-Miss):
Categgr Type:

Nanf®: s
Executivi Qo

Designation: &

Deparment:

N i et s+ 54 02 e s o e ot

Location / Area:

L P WY

f 0 Near Miss Detaik:

e

.vm © Dore

T - e s . ..~~ - —— .-,
R [ .
iy !
o el Time:
L
&

. Locatign:

. L. I otk N ' e kA
a C . Osieim A h o

[DFaling Hazard  { ) Bictogicat

Near M§ss Refated To: D Em ' D Transgor & .
D Elactriea) ‘ D'Sgﬂl , o p :
' : 1 e i R L ]

*

Attach Picture:

— ot o o 14 e

T et 0 ey e 1 s ottt s i e

(Choose Fie Jto s chosen .

lgﬁméﬂﬁznpbj. Form |

v .
e

HandBook |-February 2022 ..




n ey «Rescue: It refers to responsive operations th

;1. PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from siich situations or events. The Procedure defines
requirements for business continuity planning post emergency situations to &
bring the business on-line. '

Purpcse of the procedure isto

a. Formulate pian, responsibilities and actions to be taken to handle any

" emergency situation, ‘
b.  identify potential emergency situations and response plans to minimize
or avoid actual & potential hazards of any emergency situation.

c. Define m%anﬁ:m and frequency to test plan so as to ensure

By failing to prepare,
Ou are preparing to |
. faib

prepare nd effectiveness of emergency response system.

2. SCOPE .Z, -
This procedure is applable gaall locations of SSGC, its employees and any visitor physically present at the

“location of emergency si galo variations in nature of operations, various departments/sections have

developed their own ER Plan @
includes HSE emergencies ari
incidentswith loss in our operation

war and-etc. '
i

Jring for their strategic, operational and physical requirements. The same
FAcompany'’s day to day operations in terms natural calamities, fire, major
ajor invironmental damage, external terror or bomb'threats, public unrest,

=

ke

3.. DERINITIONS: - . = /

“.a. ,Emefgency.Situation: An abnormal-sifuat’déﬂs for.immediaté and urgent actions for safeguarding

.+ [ifeof persons. protecting buildings, machine tallations and other assets. - o
 invoive the saving' oflife orprevention of injury

P

‘,dgrj;lj!g anvinqidept.o(.dé.@ge,tous,situa,tio'n..":‘ FIETRS n : AR
‘Emergency :Response-Organization' (ERO): ‘It is#{ up ‘of ‘people;"in<each :
m

ki

sectipn*(such*as HO,

, 1" Heddquarters etc.), who prepare for and respond to any'e &ncy incident, such as a ﬁaiura'l'disaster or

an interruption ‘of business operations. ¢ o
d. 'Emergency Response Centre (ERC): It is a room suitably i to handle any potential emergency
situations. All emergencies are to be reported here. ' I .
e.  FirstAid: Itis the provision of initial care for an illness or injury. It 'S fis Y performed by non-expert, but
trained persohnel'to a sick or injured person until definitive medical tre@™¥amean be accessed.

f.  Assembly Areas: If an evacuation to the outside is appropriate, the @ ated assembly areas for
. personnel shall be far enough away from the building, structure or woN to ensure that, where -
practicable, everyone is protected from falling glass and other objects. \ :

g.. Emergency Evacuation: It is the immediate and rapid movement of people a om the threat or from

the place of the hazard. :

4. RESPONSIBILITIES -

Responsibilities for the particular department/personnel are identified in the response plans prepared by various

departments and sections. General responsibilities for Emergency response organization are as under: '
Rush to the area of incident without any delay. ‘ ‘

Immediately assess the situation and initiate the remedial actions.

Call the fire ‘brigade & other emergency services like ambulances if required.

Asldinform all personnel present within premises, using megaphone or any other means, for complete:

evacuation if situation goes out of control. '

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

oo oW

% -
>
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5. PROCEDURE : : 8

The HSE&ZQA In-charge and department heads shall ensure that all emergency situations are id'entiﬁed during
risk assessments performed and emergency response plans are implemented within the departments. They

shall also ensure that all employees are made.aware of their emergency situations and how to respond during

a real emergency. They shall ensure that employees including émergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of rea| emergencies.

Some of the potential emergency situations that might occur in SSGC along with the response plans are lis ted
below. Sequence of actions for any response specified on each section’s ER plan may change depending
upon the emergency situation.

6.

.In case of fire & explosion each pe
act as per but not limited to the following
a2

-!‘D e

Fa -

. .anly if you have been trained. , , . -
.» "Remove all expiosive, inflammable and poisonous maA :way to

.Shut off main vaives of gas and circuit breakers, ) - ,

Emergency Considerations

Building & office €
Active shooter/hostdE

Give voice alarm- FIRE! In case offire 1 Pridiate employees inthe area;,
Push the nearest located call point buttd ﬁ. gpe of fire (if present).

Immediately inform Emergency Response o, ation through phone
orin person. : ' o
Try to controf the fire by using fire extinguisher® e extinguisher

the maximum possibility. .

_ FIRETRIANGLE

Response Organization through emergency exits and wait for the furth ctions,

Stay away from the fire in Case it is not controllable. . ? N, e ) a
Report to the designated Assembly Point away from the scene of &%sien_ if asked by Emergency

6.2. Héayy‘sbiliage of toxic/flammable chemicals or leakage of é&
rsonnel presentwithin

In case of heavy spillage of toxic/lammable chemicals or heavy leakage of Gas each
the premises must act as per but not limited to following instructions:

Immediately inform Emergency Response Organization through phone or in pérsbn.
Eliminate all ignition sources (sparks/ﬂames/heat) from the immediate areas.

_ Tum off gas supply from nearest control valve..

In case of gas leakage in confined Space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do not touch or wali through spilled material.

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

Integrated Management System
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rain/flood, personnel must remain present within SSGC premises if
the situation gets worst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions: :

a. Try to stop water by keeping sand bags.

b.  Protect building, machines, equipment, tools, parts & material,

¢.  Shut off Electricity and Gas if necessary.

Following precautions should be taken by the departments/sections, located under rainfflood threat areas:

" a.  Ensure no material is placed outside in open area which may be affected by rain.

r drainage system at vital installatiuns so that every valve, equipment, electrical board atc.
In case of any emergency. ' ‘ '

c.  Sufficient of tarpaulin and rain suit is available to meet the rainy condition,
d. Keep the dr en all the time.

e.. All pumps use ining out the rainy water are in running condition.

f

Sufficient quantitl¥f of w bags is available to stop entering the water inside; which may be placed in

A : ‘

i 'Myat_é,r‘i;i"‘i ‘, i : amples® ¢ ,’4Ty_P§._-_;°"f,€,, __f"'shfr‘“l be -
l "‘Sdfli'dS". - 'Paper,«wo ightic, etc. - ¢ 'c5Watér . ) ,
N e S T @ CO20 .
. “| Flammable Liquids .|:Paraffin, petrol; e Dry.Powder” % -
| Flanimiable.Gases | Propane, bitane, metng Mtc. :|-o; Dry owder R
:MEYE}S' ‘ - Aluminum, magnesium, titang@nd) | » Sodium chloridebaséd dry
N etc.. -~ - . , ‘ " aPowder fire extinguisher
R - : | Short-circuiting, over loaded e Bt iabar.
. E L Electrical Apparatus electrical cables, etc. Fire Extinguisher . - ‘
.- R oo ¢ . . ical based: Potassium .
DL F ~.--~'1"Cbokinga0i,l'& Fat | Animal fat, etc. ; R bicarg@na T
S . - o Wet: § ical mist .

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions: : C .

a.. Immediately inform Emergency Response Organization through phone or in person.

b. Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif
of the height of the building) after the shocks dampen. . A

¢. Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d. Maintain your senses, do not let them disperse. .

e.  Protect yourseif by sitting on side of tables, furniture & under strong structures. Be aware of falling walls,
debris, heavy objects and electrical wires. T

f Stay away from ioosely hanging objects that may fall after initial shock and tremors.

Wait for further instructions from Emergency Response Organization.
ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.

Ja
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€.  The Bomb Disposal Department shail be allowed to operate in the company premises as deemed

appropriate.
On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the foﬂowing
instructions: ’ :

a.
b.
c.

d.
e.
f

6.6. Building o

If a situation calls for
" premises should act as pe

a
b.

o’

¢

' until asked otherwise. others'in.danger . ‘
- '+ Keep giiet and away from-doors g @nws. .,B'e.t;;""‘r'irggpared-‘* for the.
‘If a gunshot is heard, lay down on the shield under/behind . 3..-"Unexp'e'cfe‘d TR

: Try to stay in pairs. i
. Do not leave.the roomn and/r

Immediately inform Emergency Response Organization through phone or in person,

Maintain your Senses, do not let them disperse.

Report to the designated Assembly Pointif asked by Emergency Response Organization through emergency
exits and wait for the further instructions. .

Bomb Disposal Department shall be called by Emergency Response Organization,

The b Disposai Department shall be allowed to operate in the company premises as deemed appropriate.
0 M clearance from Bomb Disposal Department normal routine shall be adopted as advised by

ige Lockdownishe!ter-in-place

office lockdown, the personnei present within Take care:
ot limited to following instructions:

reolleagues. - . emergency: situations:

@/@under a lockdown situation

Remain caim and sta¥

life -ar health:or that of‘;

fumiture as much.as possible, .

by’
ke

the following instructions: :

C.

3

d.

]

Tum off lights, cover and lock the windows, and lay on the fio

a: - Ifitis safe to do so, exit the building; if not, lock or barrica <pelf inside a room,
b.

nt..

Ifthe shooter(s) leave the area, go to a safer place, if possible, a\%pe route/plan in mind, keep your e
Call the Police/Rangers when it is safe to do so. Remain caim, usé€ a oice, and provide as much
_information as possible (your name and location, details about the shoote arance, weapons, efc.).

inpoint the location,
" Cooperate and negotiate with the shooter, in order to buy as much time ag p &nﬁl the rescue team

reaches. : N

Fire brigade/civil defense or equivalent.
Police.

Ambulance service,

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmentai protection agencies.
Key company personnel.

Integrated Management System

do- not. place-iyour own &

f
o
.

Don't try to be a hero in *

.‘4’"1’}'. b

T
4,

.;‘ ;

‘ 6.7.=~'Ad;ive S_hooter/Hostage Situation ¢ o . . M . ;
.« Incase :gf shdoter/hostage,fsituation each personnel pres@uin the premises must act as per but'not limited to

%
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8. EVACUATION

All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises.

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed.

a. Take only keys, wallets and essential belongings with you.

b.  Leave the building/premises immediately, do not try to investigate the source of the emergency.

c.  Walk, don't run, to the nearest exit. ' .

d.  Use stairs, not elevators. =

e. Assist people with specral needs.

f.  Asyou e your way out, encourage those you encounter to exit as well

9. THING E EVACUATED
- In case of emerg \ uation should be carried in the following order:

9.1. Personnel ' G :

Those personnel who d e sound health such as patients of Heart, Asthma and physicaﬂy/mentaily

disabled people are to be = d on priority basis.

8.2. Raw Material '

‘Raw material which is explosr able and porsonous must be Femoved., Srmﬂaﬂy |mportant .
- :lightweight items that' are easy 10. car lso be removed o S -

R P i Documents

R I

4

o lmpor‘tant fecords. and f les’ muét also be
9.4 Equrpment o _00
Casn Lockers Computer Sets External Hard ,( ensrve Tools and Frxtures must aiso be removed

be: condhcted at’ each Jocatron of SSGC to
w observations of the exercise should be

Iesting-and ;exercise:of the Emergency. responsef plan*

' 10 TESTING AND EXERCISES LR @

: e\/éluate the’ effectrveness of the-preparedness plan. The
recorded on Emergency Drill Form (SSGC-IMS/ERP-F-01). R .
Each section should nominate the person who. is responsible t&dically conduct the exercise: The
frequency and type of dnll at each Iocatron should be as below: - S

e Location. ' : “ - Type.of "Err'rergencfy Drrll‘e -

-..Frequency °

Head Office , .-~ | . : - ‘.

Regional Offices . " Evacuatron and Mock Emergency Drill (all gL

Billng Offices . | employees) (. Six Monthly.
.. P&C QOffices ' '

Store (all !ocatio'ns); _ )
KT (Transmission) . | Fire Fighting Drill by Emergency Response
Distribution (Zonal Team

and Sub-zonal offices)

@ ™o 0Q0gmw

Six Montnly
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: Evacuation and Emergency Mock Drill (all o b
| employees) Six Monthly
Meter Manufacturin ' ploy
Plant Fire Fighting Drill by Emergency Response
Quarterly
Team :
. '_E.\)acuétion and Emergency Mock Drill (all .
_ 2 _“employees)' . Six Monthly
Headquarter Stations —— ; :
. Fire Fighting Drill by Emergency Respoqse Mdn‘thﬂ/
B : © { Team .
11. AVAILABILITY AND MAINTEN_ANCE OF ER EQUIPMENT:
Zonal HS pleaders ensure that emergency detection and response equipment are identifieg available
and proper ed.in their respective zones, A joint inspection will be carnied out periodically to veriiy the
efficacy of ER ent. The record shall be maintained on Inspection and Monitoring of ER Equipment

share with In-charg
determined by consideri
locationloperation/equipme

F requég_cy of inspecfion and ﬁonifon‘ng of ER Equipment
warrants, this frequency can be changed on the instructions o

HS

ation etc. The response equipment usually inciude but are not limited to: -
Fire extinguisher. o . . ~ '

Fire hydrant/hose/bucke rp . ) - . : i
Smoke/gas detectors, - . § C o T S
Communication equipment. (M + Alarm systems, walkie-talkie etc.)

Firstaid box. . - s R -

ER vehicles/Ambulance. . O
Breathing apparatus. /
Emergency lights. '
Hammer/Axe/'shovellropes ete. - , .

beM per table given below. However, if situation
ge HSE&QA or Zonal HSE team leader,

-

R T ~Location” . : g Frequency ] ‘

Head Quarte; Stations : .
-~ Meter Manufacturing Plant ' r . O Monthiy
KT (Transmission) ' ' Dt

" Head Office
Regional Offices: |
Billing Offices . :

- P&C Offices . . : . Quarterly
Store (alt locations) -
Distribution (Zonal and Sub-zonal offices)

+

™o a0 owlo gl

12. DOCUMENTED INFORMATION:

Retention |

Re.cord No Record Name . Maintained by Period ;
. i

SSGC-iMS/ERP-F—OJ Emergency Drill Form HSE&QA Department | 3 Years j

SSGC-IMS/ERP -F-02
L

Inspection and Monitoring of
ER Equipment Form

HSE&QA Department ' 3 Years

|

v
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- IMS FO'R_M - { SSGC-IMS/ERP-F.01

" IMS PROCED URES -

SSGC

- Emergency Drill Farm
Department * S T eI

HSE&QA

RN

Zonel' . - - - |Region| " " |Location| .. - ;]Da{é ;

Type Of Emer cy Drill ‘ . A R
O Fire and.% 0o Heavy spulage of tomfﬂammable chemlcals s Heavy gas leakage D Earthquake

‘1 @ Bomb Threa

O-bse:vatlons ) I

!
. |
S.No Time Comments P
1__| Emergency Siren rag A 5 P
2 i Evacuation started at [
Last person reached at
i point
4 - Furenghtmg/Bomb d;sposal sq “ i L ‘
| interested party reached at site * -
~ 5 - iEmergéhcy under control at | ]

Totai time of Drill (minutes):

Additiopa! Observations (if any):

S.No | -t A Assessment’

Emergency responders were present at the site

Employee were properly instructed

Behavior of empiovees was satisfactory

Evacuation route was satisfactory - - v

| SSGC firefighters were well trained

Firefighting equipment were up to the mark

\lmmhmm..;

_Response of the medical s‘taff was satisfactory

Overall Assessment.

S.No I . Corrective Actions/Improvements Required Responsibility | Target Date |

Secunty Servlces Representaﬂve HS::&QA Representatlve

Name Signature i Name Signature
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lnspedtfbh aﬁdf=M0hft6rin§ of .
ER Equipmept Form

Type Of Equipment

O Fire Extinguisher g Fire

M 'S are in operavie condition ang not
m Pipe and nozziegdl Ot have cracks,

L m place and locked,
= et Ao —
n ' '
o2

No eakage m re ao—.-—- |
RySrant vaives s proerty ol _,_.-_

.03 [ Hosé pipe s rolleg and properly /e

it . A\

Location

.. | atfached at the end. &

" 04 rire buckers are

All n

01 box.
. 02 Medicines are
-, " | SmakelGas Detector

ecessary/required medicines are available in

L mainaines and adequate @ ith | |I |I
! : Sand
-.{ First Aid Box {

Observations

Additiona| Cgmments (If any}:

- } Security Services. Representative , H
: Name & Designation | Signature Name & De

Integrated Managem

ent Systemy ——_
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc’s hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicéble' to all suppliers and contractors providing goods or services to SSGC
whether on SSGC premises or.outside SSGC premises.

3. DEFINITIONS ( ,

& Contractor; Is an independent employer/organization who will be responsible to. execute j‘obs
agreed wit8SGC. . ' :

b. Suppiie n_independent employer/organization that is responsible to provide goods or

services. : )
¢c. Contract co ﬁ: Is an executive of SSGC procurement department, ‘who has been
fo}

d. NEQS: National Envirdn Quality Standards.
e. SEPA: Sindh Environme

. &cﬁon Agency.
4. RESPONSIBILITIES 7 N

4.1 Suppliers/Contractors and SQ actors - ‘
a. The contractor must take all necess @ precautions related to the performance of the

delegated/given nsipility and authority from the head of department to initiate and maintain the-
contract. - ‘ '\ o . . -

contract in order to protect the work site.
contractor, all third parties invoived.

b. Suppliers/Contractors are responsible for safe ll-being of their employees.

C, The contractor..will-also. be ; responsible -to- pro yant safetyequipment (PPE) tq ‘their
“»workforce where Tequired. -Suppliers/Contractors ave their ‘'own HSE&QA managemient
i “system, shall provide details of the same on request. & ¥ o
d. The contractor shall ensure that all personnel are adequately Ugffed to perform the task assigned.

e. Supplier/Contractor shall ensure compiiance with §SGC polic dures and applicab'lé,legal
and regulatory requirements. : é r o
f.' The contractor shall adhe.re fo set s't;ndards and requiremen'ts“for.e @wntal protection.

4.2 Contract Coordinator : : O

The contract coordihatbf is responsible to arrange training seésions(meetingé'bet\m . tracfors, and
HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department -

a. In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and
competence of Supplier/Contractor regarding HSE&QA. B

b. In-charge HSE&QA is responsible for providing. necessary: information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA pdlicies and procedures.

c. HSE&QA department will carry out inspections and audits to ensure safety and weli-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution pf.cal
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. Any equipment used by contractor during’
- foncems. and should be in accordance with SSG

. PROCEDURE

. The contract coordinator should ensure that this procedure is part and parcel of every contract made
by SSGC. -

communicated and duly signed by Supplier/contractor as wel as HSE&QA department,

- HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to idénﬁfy
-~ 9aps on issues related to HSE&QA. . ‘ : L '
- The contractor/supplier shall educate and adequately train their employees in order to understang-

the requigmnent of this procedure.
Suppli% adhere to technical Specifications proviged by 8SGC to ensure quality of goods
provided. E :

the -proper irmpi I
consult SSGC's'HS department to seek guidance and awareness on risk/hazards related to

. The contra Fﬁerﬂ:\rm hazard identiﬁcation and risk assessmént related to their activities for
A . .

- activity and its possible Is. :
- The contract is liable to @d and implement “permit to work (PTW), job safety analysis (JSA)"

where required. Please refe

The contractors are responsilie
environmentally safe & responsip
The contractors must ensure that on
carry out the required job. Co

k gssessment and management procedure (SSGC-!MS/CRM.-OZ).
@s ose of any waste- generated during their activities in an

d individuajs méeting'necessai'y req‘uiremebts/skﬂl’s will -
must not pose .any ‘envirsnmentaj and/or. safety -
rocedures and NEQS and SEPA set standards,

@;eyond their ability and/orﬂ"”é‘époqsi’bility ‘

Any:identified hazards discovered by the contra

to fix must be immediateiy reported to the contract co or and HSE&QA departmerit in writing. ¥.

. Thegcpntractors must ensure that the workforce invoive mm physically fit-ang should not carry

any contagious disease.- SSGC reserves the right to as edical examination’/testsof any ..

- employee. Contractor will bear all expenses incurred during th examinationftests:

reports from accredited

‘labs -must be submitted to head of administration services depa entire crew once the .

. contract is awarded and annually for following diseases hepatitis B C,@culosis. and chest
. X.ray. S . . X . .

. In case of'vidlations from SSGCA'safety standards/poficies/brocedures, acﬁ%be taken to-

penalize the contractor dependingon.the severity/recurrence of breaches, as per Ing matrix;

4

Ve Rp et Hinea ol
"‘fs:‘ Nog ,.r’ ,1‘:!,',31 ";‘b“

1AL Fmgian, B L o i w T et ame .. R

I 17 DA TR S i e n 0 F Ran o . S ,. 1 VT
- ‘F.Hi'\.."v:io{‘atlan“‘.ﬂ; *4'& "‘"i""!"'“w A -3: K Acﬂon_,:w it R LA
riH D, TIVIEHUH Sake M :

1 . | Single Minor Non-Compﬁance | Verbal warning

2 | Multiple Minor Non-Compﬁance _Written'wéming

.3 / Sing‘le Major Non-Compliance }'Written wamning / Stop the work on site -

,.- “? IMultiple MajorNon-CompIi'ance

Wn'tten'warning /-'Financial'penaiizaﬁon,
discontinuatign; :

N
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- 6.1 quls qsnd Property-oeo-r

a.

-, répresentative. ,
+~All tontractor ‘employees will go through ¢

person upon -in and at the beginning of each day all contractors must receive a new badge from

security. .
Contractor .e ust stay in their assigned area(s) at the job site and not visit other areas or
make any adjusw@ i i i

es

authorized SSGC reffrese tive. Failure to abide by this work ruje will result in immediate dismissal
from the facility and incll&
Each zone maintains ‘sec

areas with limited .access at | times. No one 'is permitted to
nience. If access to a secured area is required contact the SSGC

épresentative for authorizationt hoglime should contractor or‘,subcontra_rctor employees- enter the

.area without prior’autho;ization.-‘-
gAny‘.wq;:k Not performed during horm

' Qs hours mUsft*bé,‘ap;;roved m 4'advan_ce~by fhe SSGC

(@safetyﬁnducﬁon training-upon initial work af So

and annually thereafter, A copy of authorize peérsonnel for.contractors will be updated and

kept at guard-shack.

:

For any ='é_i‘tuatiofw in which the Contractors activity may endanger prw lity such as: drilling, welding,
removiné’"ceiling tile or any other Jjob which creates metal fragments, shayffs or dirt in exposed product of
manufacturing equipment areas, approval must be made through the S j
approved by the ZTL or representative before work is to commence. The C
established by the Zonal Team Leader or representative to protect the equipm
Soliciting, selling of any merchandise, gambling or distribution of literature forany ca; rbidden on
SSGC property. .

Use of company telephones is restricted, unless prior approval is attained from the SSGC%staﬁve.

- Pay telephones are not available.

Horsepiay, throwing any object and scuffling are dangerous and forbidden. L

Cameras of any kind are not permitted in SSGC/.work site uniess prior written approval is attained from
SSGC representative. ,

Guns, knives or any other weapons are NOT aliowed on company property in any case. )
SSGC expects all contractors and subcontractors to maintain a drug-free and alcohokfree workplace.
Contractors shall maintain a substance abuse program that includes post-offer and for-cause testing. It will be
the responsibility of the Contractor Management to inform their. employees and subcontractors that the use of or
evidence of use of, intoxicating liquor or legal drugs are prohibited at afl times while on Zone, Property. Reporting
for work under the influence of alcohol or drugs will not be tolerated. SSGC management reserves the right to
remove any contractor or subcontractor employee from Zone Property who is believed to be under the influence
of alcohol or drugs. It will be the contractor's responsibility to enforce these rules.

~

——
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o * k. - Contractor will foltow 'Spill Response Procedure’ of SSGCin

S .. Contractor material will not be shipped directly to the Zene without approval of the SSGC repre.sentative.

6.2 Quality Assurance and Personal Hygﬁene '

While working on'SSGC premises or at any worksite;

a. Al persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employess.

b, Pens, pencils, tools and supplies must be carried in a secure manner to eliminate thé Possibility of product

contamination or adulteration, (i.e., nothing is to be carried in shirt pockets, lapel, and etc.).
C.. AppropriatePEs must be wom by all personnel, including dress as appropriate. Contractor is responsible to
provide P% i[ workforce. : ~ '
d.  Proper cloth ﬁ e wom at all times. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are s kntaminaﬁon hazards and are not to be wom in working areas. :
e. Persons with susp cggmunicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be pergfed i work in any area that could result in contamination of SSGC personnel..
. The use oftobaccs in any iofffl prohibited at all times excet in the desighated Smoking areas, .
g. Chewing gum, candy, storiNysf@MNes eating or drinking beverages are not pemmitted ‘in or agjacent to
N ., the SSGC premises and storag@®agas. There will be a designated area for contractors to eat. (C'ag_‘éteria) 5
@ h. " In the event that there are open tan osed product/materials, containers o storage, thé contractor - %

"2 #mustérect tefporary partitions to elimiM ssibifity of any foreign material. (This shall includes grinding,
¢ cutting; ‘core dfiling, masonry work, jack ing, chipping, metal driling, Pipe threading, wiring, welding
£ ndiother hotwork, ete.. where any dust, mist, other debris may begenerated) - " - .

:‘N The“usé of “containers, boxes, cans, jugs olding or storing parts, lubricants, solvents or

oo constrqcﬁon material is strictly prohibited. ¢
" J. . The contractor is responsible to notify the SSGC re @/

*g¢ + generated by the,icontractor’s‘acﬁvity, was accidentally spill- € z8ne area/ SSGC premises.” s
%y spill occurred. DU -
7. CONTRACTOR SAFETY REQUIREMENTS | 0 3 |

7.1 Geheral..Safety.Rules.‘ N a &
a. Al applicable'Oc'cupaﬁonal“?Safety and Environmental reguiations must be;:‘j‘o Wi E
b. Contractors shall Supply to their personnel and to the SSGC representative: contact SSGC,
- phone numbers, and pager numbers as well as émergency procedures appropriate %ﬁe work.

C. - Contractors shall provide the SSGC representative with a current copy of their S ram including;
Confined Space Entry, Lockout/Tagout, and -Hazard Communication procedures (| applicable) and
associated training certificates. L . '

d.  The Contractor shall supply all required first aid supplies and safety equipment to support his/her personnel.

e. Contractors are responsible for providing all required Persopnel Protective Equipment (PPE). Contractor
employees and subcontractors are required fo adhere to all established and/or posted PPE requirements
while on SSGC Property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom &t all times. Hearing protection in designated areas. ) . ‘ .

£ Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC- representative,
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own Jocks and tags for completing their lockouts. In
addition, SSGC personnel may initiate wethey lockout System to ensure compliance. -

& immediately i foreign materisl used or .
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8. Contractor, contractor employees or subcontractors are N

L 13 bonﬁnéd Sbace Entry' - $ -
. x-
" . confined spaces. The form included in documents will'be used t6 make this noti
b.

C.

a.

OT authorized to dismantle, shut down, o

otherwise make ineffective any fire protection device or System, This requires a special permit obtained by the

Zonal Team Leader.

. Materials are not to be thrown or dropped from scaffolds or other overhead areas. - - L
Fire lanes and aisles to firefighting equipment are to be-left unobstructed at all-times. Contractors are to
provide fire exﬁnguishe_rs for each welding and bumning cperation and complete HOT WORK PERMITS. -

manhoie covers. 4 . . ;
All electrical equipment must be properly grounded. A

. Material should not have been kept in such a way to block access to.fire extinguishers, fire doors, hydrants or

. Any lights carried into and used in a hazardous location mﬂst-be explosion-proof type and édftable. for use in

the hazardous area invoived, : o N
Use of egaosive actuated fastening tools should be used according to the manufacturer's safety guidefines. .

"All- co gas cylinders must be supported and secured. standing upright according to ‘Pakistan

- standa oses and valves are remaved from cylinde >, @ protective cap is to be installed on ai}_- tanks

. whethere 1\ \cetylene cylinders, when in use must have a wrench in place,,

v _Qi,sﬁ,,emplqyees_shall report. _ )
< Vehicles in Zone,are required t cﬂq@tpme‘dec!ared..speed fimits: s e

S 2A denIReportmg O
' 3-;f\éﬁd@n@'o’ccurﬁmg.iﬁf;ZonE'iUﬁ"sﬁicﬁonﬂvkiSﬁibeiob( '

\ ’4. ';,i‘SSﬁ,ﬁC,lDﬁﬁon,and g Sl KA . P PR ;
- ¢." Al.Contractor injuries requiring medical assistance beyond bA aid must be reported-in writing. with a ful
' investigation within 24 haurs of the occumence (Contractor Accigéfht vestigation. Form). This report must be .

. " Integrated Mahagement System .-

ey

: =Aby,;sggnfcrqq1q‘_r;;icqnu‘actore-éempig

Areas where ovegfead hazards, excavations or other unsafe 'cond'rﬁ.ons exist must be propériy- b!ocked off
with appropriate wamjg#Nigns. In the case of an excavation, barricades must be provided. In.reference to

night excavation proj lights shall be provided by the contractor,. .~ ‘ N
In the event an ofl, gas, ther harmmful volatile felease is caused or.discovered, the contractor and/or
to the nearest SSGC office and request for ﬁ:rtl‘xerachons immediately.

/Lixbc:?@ttac;tq‘r@violéﬂiisézohé

. o
. . W
oot e, woo Ve T,
2
¢ N

*siibject 1o immediate dismissal, -

e

d immédiately to

n the ‘eventof 2" fire| mecical’ or:cther emérgert®
PSGC Jepresentative; i@dﬁéﬁii&fe&iﬁmﬁprbvidiﬁg g

- NOEnproviding’ fon: give; all-peftinent information: incluing your
emergenty situation involved. _ ‘- SRR T

~Submitted to the SSGC represehtative for forwarding to the HSE artment.. *
"d.. “All contractors and subcontractors must maintain their own OH&S ri cument/record,

1

The SSGC representative will notify the Contractor prior to beiﬁg hired, i will involve entry into
Al Contractors who conduct confined space entries must’ adhere to the SS

confined space entry
requirements. - - - ; Lo :

At no time shal a'contacfor, coﬁtract{)r employees -or subcéntractbrs énter a. confined space in Zone.

without specific authorization from the SSGC representative. Failure to adhere to this- policy will resut in -
Immediate dismissal. - . ce . _—
All contractors are required to keep and maintain their own equipment for confined Space entry.

. - In'the event of a confined space entry. by contractors, their employees or subcontractor, a standby rescue

team must be assembled in-Zone assembly area. This rescue team may be SSGC personne! or, contractor
personnel, hewever, all armangements must be made and documented prior to entry.- :

All- contractors and subcontractors who enter a. confined space, serve as entry supervisors or rescue
team members must have the appropriate training and certification according to the Zone requirements.
Copies of alf training certification -documents must be provided to the SSGC representative & HSE&QA
Department. T ' - ' ’

e,

: $05.7~ar§,:‘mthfea'fgl notifyizone. securityor the *

W

i
e oo




"IMS PROCEDIRES

7.4 Cranes and Overhead Work ' :
a. Al Contractors who conduct work at height, e.g., all work occurming at an elevation above 72 inches without a-

standard railing must adhere to the SSGC Work at Height Requirements. .
. b, All work at height requires the use of a safety hamess. All safety hamesses, lanyards and related faj protection
equipment must comply with applicable local and ANS] requirements. '
c. Al contractor employees working in forkiift baskets, scissors or man lifts are required to wear a safety hamess,
d. Working with cranes and dericks require compliance with the SSGC Lifting Equipment requirements and the
equipment manufacture's recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods mustbe used. - . o : c :
e. All cranes used on company property. must be inspected once per shift and any problems identified must be
- corrected prior to cran usage. Copies of all inspection records must be provided to the SSGC representative
Upon request. . ) : : g - ‘

f.. “Inthe evezthat overhead work must occur in locations within the Zone where high voltage, overhead power

fines arn , all cranes and overhead lifing devices must -maintain a 10-foot dearanpe. In the event
proper cl ‘mannqt be maintained, the power lines are to be de-energized and locked ‘out prior to

performing event the- fines must be de-energized, prior approval must be given by the SSGC
representative. . g > © - - o B S :

.7;5-Hazair"d6us.§nerg'£.

a. All contractors, contractor
Cnwn ... o Requirements, - - . & , , . IR Gt
3% BL 1IN thé “event that a contractor eog §9or eniployee or subcontractor servicing or entering:a’ piece of i
NS from unexpected energizing .of the equipment orunexpected “#v -

feleasé of ‘stored energy; the contract® g & tract employee ‘must disconnect the source .of energy and 1 |

.-'.:(j_oci_cout) Procedures N : o R e
s and sibcontraciors. must comply ‘with. the SSGC Energy Controf -

kA

.t mEPAETE iy

*

hasps.. [ TS
locked out a piece 'of equipment, the .
ntractor, contractor employee or

il

: @4 pwir persons have lockedhtagged out”equipment, the
confractor is;not.to remove the’lock/tag or-energ uipment. Likewise, the contractors are not to LO/TO
any-machinery withatit approval of SSGC repres r remove LO/TO without communicating to all .

-aﬁedted:associates_ .. e ‘,: . o B . ‘ é o L . Lo N ‘6(':, ' .l’“- .. ity
- d.. Contréictors are required o supply their own lockowt locks
€. * In the 'event that 2 contracter or subcontractor has de-energi
.. equipment specific' lockout procedure must be adhered to.
"\ subcontractor can acquire the specific equipment lockout procedur e SSGC representative; - . ) o
f. The lockout tag used by-the contractor must have the contractor's ph Rer and a person name, SSGC
to be contacted conceming the lockout, ' Co - R

7.6 Zone 'Eqixipmej’ni and 'I"ools: ' - S OJ\
a. Contractors will provide their own equipment to their employees,

b. The use of SSGC vehicles an equipment is prohibited for contractors: ContractorNgan only acquire this
authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the
Equipment Loan and Indemnification Agreement. Use of all shop . equipment.is' prohibited, .

- €. Misuse of SSGC material, equipment or products is prohibited, - - -
" d. “The use of. SSGC powered industrial vehicies (i.e. forkiifts) is strictly prohibited. In the event that SSGC’
+ - forklifts are required, they can only be operated by certiied SSGC employees, There wil be no exceptions to
this policy. Any contractor, contractor employee or subcontractor who operates an SSGC forkiiit will be

. ‘requested to leave the property immediately. . : . oo :

. . All contractors, conitractor empioyees or subcontractors who Operate a powered industrial vehicle in Zone Area
must pessess a cument operator certification, '
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v b All contractors, contractor employees and

ST All.contractors, contractor:employees;.and-subcol/g

7.7 Hazard Communication

a.  Contractors, contracior employees or subcontractors who oring hazardous chemicals on-site, must prior to
bringing them on-site; ' : :

i. . Provide the SSGC representative with a listing of all hazardous chemicals.

i.  Properly label all containers, adhering to SSGC labeling requirements.

ii. ~ Provide the SSGC representative with copies of all SDSs (Safety Data Sheetﬁ for the hazardous chemicals,

b.  The SSGC representative will provide ali contractors with a list of Hazardous chemicals that the contractor,
contractor employess, or subcortractors wil come in contact with during the work on Zone property.
C. At no time should hazardous materials or fuels be left unattended in open containers or unsecured areas
ovemnight, during weekends, or during holiday periods. Temporary storage of such material must be reviewed
with the Company representative. ' : : , R
d.  When use or storage of explosives or other hazardous materials or equipment is necessary: for the
' execﬁ@!
. .supervi roperiy,qualiﬁed personnel and in conformance with ail appiicable Zone Requirements and
+ local envirSgser N and safety regulations. : . ST : R
"e. ' The contractoghall responsibie for all necessary Personal Protective Equipment (PPE), training, and
informing their em@

fhe work, the Contractor shall exercise the utmost care and shall camry on such activities under the -

s of ail hazardous substancas in use at the job site and of the appropriate safety. -

procedures and polici”™y . -~ -« - .. *

. ‘1.8 ~Emergency Procedt i

2. Inthe event of a fire; medical or-w,ergenw;,'coigtr‘aqto'résaré%r‘eqhired-td‘ndﬁéﬁyﬁz‘oﬁé Security or the' SSGC -

-, Tepresentative: iImmediately. Te
v, 7 Information. In-the ‘event that Zone®
~_.'and call area/city emergency departme

Py

‘ pn as possible, ..,
-+ .1 and emergency-evacuation procedures poste gl saciity. . - T S T
\2re-required'to eﬁ;’iqje'?%ﬂ@?‘afewailding in the

) by, ‘an SSGC- représentative, In'the ‘event of an

: -gYent ‘of-emergericy ‘alarm- activation oriif instructdf- . the
; eWe staging area located at guard shack.

'__eg_,aqqaﬁor), contractors are required to go-directly o th

7.9 Gasoline.and "Efbbané Powered Equipment -, (. P

that is to be used indoors.

urity personnel the location . of the Aire.:and. any" ptherpertinent -
s@/ R SSGC representative:cannot '_tge_’}eacheﬁ,-’ evatuate the area

ghzctors are requnredtofolfow the predatermined exit I’QU‘t_és .

a "iConh'acfcrs ére fequired to inform the SsGC representative of an% or é_aso}ine pcwered éc';uipment '

- b ' 8SGC Management discouréges the use of intemal combustion engines i andwdlonly perrmt it when
no reasonable altemative mgaaris are availaple to complete the job. _t . .
7.10 Temporary Electrical Connections : 6\

a. - Allwiring & electrical installations are expected to follow National Electric Code practices. ‘
b. Al temporary electrical hook-ups for equipment must be approved. by the SSGC representative, ‘prior to
installation. All temporary installations must be removed as soon as the task requiring them is complete.

C. Electrical outlets for portable power tools not a part of permanent wiring of the buiiding should hay.e‘

+ ground-fault circuit interrupters (GFCI).

)
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.8.

. SSGC requires that contractors comply with

7.11 Cutting, Welding and Other Hot Work

a.
b.
c.

d

All Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Cther Hot
Work procedure.

Ihe SSGC representative will issue the Cutting-Welding-Hot Work Permit after éonﬁnnihg that the
necessary precautions have been taken, ‘

The permit is vaiid for ONE SHIFT ONLY. When the work overlaps with the next shift, the SSGG
representative will issue a new permit. '

The contractor empiovee designated as the “fire watch” shall sign the permit after the fingl check has bean .

' made and retum the signed permit to the SSGC representative.

and meet SN

7.12 La-dd@ad Scaffolding S :
a.  Allladder®} @ Jing to the contractor must be fabeled with the contractors SSGC and possess safely feet

8.1 Non-Hazardous Waste. Ny

a.

o

e

[

o

- at its._gxpense. unless otherwise negotizted in the co

- recycled or re-used in 2 safe and environmentally responsible manner,

at Height Requirements. )
property must be properly secured.
jpped with railings and toe boards,

All ladders useddh Zo
All scaffolding must
All “swinging” type scaff;
All overhead work from 3
is not-permitted.

CONTR.%QTOR ENV}RON@;RULE; S

6#9 environmental rules & regulations. .

Construction refuse and debris will not be allowed

Contractors shall take ownership of all waste and debn
site of from demolition activities, and shall dispose of such wa
laws and regulations. e L

Reference to SSGC. The SSGC Company or any of its tracema t be usedin any documentation
associated with the disposal.of suchrwaste and debris. . &£ '

Contractors shall coordinate with the Zone, whenever practical, to segredit g

wd-from materials the;}‘brought'to the job
ebris in accordance with all applicabie

Worksites may be periodically inspected by the SSGC representative to ensure g
its obligations under its contract. Final payment will be withheld untif such time as 3 !
have had a final inspection and remova of all containers, debris, wastes and materialNaas been confirmed. .
by the SSGC representative and documentation has been printed that all hazardous wastes have been
properly disposed. - . ‘ ’ e :

:f. i;Feor those contractors working outside, it is illegél to dispose of any liquid, including water, onto the

.. ground/outside drain for any reason. All water, provided 1t was not centaminated, shall be disposec of at a

drain inside of the facility.

8.2 Hazardous Materials

a.

Conitractors, contractor employées or subcontractors who bring hazardous chemicas on-site, must prior
to bringing them on-site: ,
L Provide the SSGC represeniative with a fisting of-all hazardous chemicals.

i. Provige the SSGC representative with iesxnﬂaj{ MSDSs for the hazardous chemicals.
iil. Froperly tabei all contamners, adher &acsling requirements.

r
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d. - The contractor shall be responsible for appropriate clean-

®

b. No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers
include: process sewers, sanitary sewers and stormwater sewers, Contractors shall use drain covers;
dikes or other appropriate means to prevent a potential release into a drain. In the event that material enters
an SSGC sewer, the contractor shall notify the SSGC representative immediately. ‘
¢. Contractor is solely responsible for any and all hazardous wastes generated by contractor's activities on the
property. All hazardous materialiwaste generated by contractors must be disposed of in an approved
container and properly labeled. It is the contractor's responsibility to properly. dispose of all waste angd
hazardous materials, and remove containers that store or contain any waste or hazardous materials. Such

to SGC Company or any of its zones or subsidiaries without authorization from the SSGC
repr or Zone HSE Manager,

d. . Theco all assure that all employees dealing with hazardous materials and hazardous wastes have
had all } red fraining and are famifiar with the hazards presented by such wastes or materials

8.3 Spill Responfadures

a. Each contractor is ve a.written emergency response plan to handle spills and releases which
may occur during transpd X®ivery or use of hazardous materials at the SSGC work site. The contractor
“must provide a copy of its eme: response plan to the SSGC representative prior to beginning work. £
b. Eachcontractor must provide a ipped with appropriate spill response equipment. Al contractors,
contractor employees or subcontra E engage in the emergency response of a hazardous material

release must have been trained and appropriate spills response certification and meet response
- -+ requirements. L . S
c.  Contractor must provide documentation to v it has contracted with at least one reputable. outside .

spill response contractor, that is reasonably agre SGC, to respond to larger'spills or releases which ;

may occur during transport, delivery or use of hazar. magerials. - . S
spills caused by their acfivities, Such clean-up
uch spill, such as; building materials, soil,

- will include removal or remediation of any materials impacte
groundwater or surface waters, etc.

Inthe event that a spill or release of contractor's material occurs 's property and the contractor does .
- Mot respond to the refease to the satisfaction of SSGC, SSGC s e the right to take any, reasonably
necessary steps to respond to or remediate such spill or release. The ctor shall reimburse SSGC for
all costs incurred by SSGC to respond to such spill or release. .
f.  Spills'and releases of hazardous materials must be reported immediateiw ntractor to the SSGC
© Trepresentative. .
9. Any spill or release that exceeds an applicable reportable quantity must be reported by the contractor to the

appropriate govemmental agencies according to applicable faws and regulations. Prior to notifying the

report such spill or release. : '
h. Contractor is also bound to follow SSGC's ‘Spill Respanse Procedure’.
8.4 Special Circumstances

SSGC acknoMédgés that, from time to time, specific work regarding hazardous materials investigation or
résponse may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

NYN
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- facility as required.

- contractor andfor subcontractors that we hire, con

. Covrqéli_ancg;wiﬂﬁ:ﬂne SSG@:,:EbMécior;Wok-RUbs\do
- complying with any appiicable Federal; Provindal or local s » enyironmental and other regulations which may. - * -

exclusive discus.sion. of any and all legal requirements appiicable to ctors and/or suppliers. R,

liability, including defense cost and attomeys' fees, arising from or relating to breach &

Poceoue: B

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's files, - ‘ :

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divulge to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides services and/or materials. We will not remove any document,
material, or eguipment, nor photograph or record any data without. specific written permission from a duly
authorized %entaﬁve of S8GC. = - ' _

This agreemem@ﬁnﬁaﬁty will terminate only when and as SSGC proprietary information becomes public '
knowledge. ad : o -

We have read and und . e visitor agreement and will abide by the document while visiting the SSGC .

10. CONTRACTOR ACCE

P

fa' OF WORK RULES AND REQUIREMENTS

& The uhdersigned hérweby"ac‘:khow‘ie&gx ‘;I:I'a_i‘/e;re‘ceived a "cdp}?fﬁof:ﬂwe' SSGC Contracior Wtk Rules. We -

~have fead and will be able to-abide by th sted in the SSGC Contractor Work Rules. We Unde:rst;%nnd and
.. ‘agre=that any persons and/or contractors . gﬂuese rules will not be permitted to work for SSGC. We aiso

understand that we are responsible for

all.employees working directly for us, ‘as well as any . -

these rules. i o B
o0 ‘anyWay,.r‘el.ieve any contractor.or person from.
apply.<The work rules are only a compendiuny of certain legal rpents and Zone policies. They are notan

The undersigned repreéent‘s and warrants that we shall comply with all : Federa_l. State and Local faws, i
regulations and rules while we are engaged to work or perform services fo including but not limited to any ..

consideration of SSGC hiring us, we hereby agree to indemnify and hold ha

any violation of applicable laws, regulations and/or rules. -

Integrated Management System .
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Company
Date
SSGC (Print)
Signature
Title
SSGC Representative
cc: Proje! nager File
. Zone ager
" Contra 6
11. DOCUMENTE MATION
.. Record No. Record SSGC. . . Maintained by - R'etel?thnv
; : . ' Period | i
] g . ' i
% SSGCAMS/GSC-F-01 | HSE areness Form | . HOE&QA 3 Years
o o Department |
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HSE&QA

IMS Form SSGC-IMS/GSC-F-01

Revision 01

HSE&QA Awareness Form

Department

~| HSE&QA Policy

L

(Gu:delmes for Suppllers and Contractors)
_ SR |ssue Date: Aug, 2021

Qrganization

Contact name

Contact number

Type of Co

Comractor 0 Plpe in

a(—"

raf .
O Mechanical ectrical Work O Civit Work [0 Waste Disposal OJ Canteen O Transport 3 Manpower
omstruction O Third party inspection O Goods Suppher O Other:

Area of Working:

.| Contract Coordinator:

- _ 5 HSE&QA Awareness

Lo, Descnpﬂon

" *Remarks

450 & OHSAS Standards

| PPE Policy

s |:Risk Asseésmént and Management Procedure .. .-

‘| Incident and Acc;ident Management Procedure

Erﬁergéncy Response Procedure

Technical Specifications/Performance and Testing
Criteria

-Remarks:

Supplier/Contractor Representative

HSE&QA Repre tive

| have received and reviewed the SSGC's HSE&QA
Requirements and understand that the require'ments will
be applicable while supplymg goods, works or services
within company premises or outside company premises.
{ shall make sure all employees of our company and Sub-
Contractor companies understand and agree to the
requirements applicable to the activities our company will
be performing.

| have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its -.commitment in adherence to Company's
HSE&QA Policies/proceduresftechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

&

integrated Management System
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_ | SSGC-HSEQP-F-10 |
- ¢ - *
. OSTE PENALIZATION MECHANISM : Revision 01 1
HSE&QA : .. ' .
- { Department L:(o_,{ SéYV;m qu@tS O “LH Issue Date: Sep, 20. |
o : R &
. 1. Penalization
SSGC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tencl
Documents in detail). Penalization will vary according to severity of nonconformance anx!
mode of penalization is provided in respective Terms of References. SSGC managemen!
decides the mode and degree of penalization. ‘
1.1 Pe jon mechanism
Following w depicts the mechanism/ hierarchy, which will be followed for (he
penalization of the %Uactor. Penalization Form and Annexure-J-1 can be found below.
 Penaliza
m‘,&-mi{ : e
.=
=
. r\‘ ¢ U ’
: O.
. ) )
N LA
'-3% -§§ .
! ‘ : 8 g‘ -
LA
A%
: I 2
0 -
ECI =
thoira
KA &

."
'

¢

Contractor

.




n SSGC-HSEQP-F.1; '
Xy ¥ _
RNOEPR PENALIZATION FORM Revision 01
HEE&QA | A . .
)' Department —EY Q WICe COT\tYOLC'tS Or\l}[ . Issue Date: Sep, 20
o7 J
Project | Date
Section Contractor
User Dept. Focal Person

Nature of Non-Compliance (As per Annexure J-1)
,_f";‘:i Mode of Penalization % . ,

’%‘5‘ - : Initiator

Signature

l[ ' Name #
, .

Recommended by HSEQA e .
" Name Signatd s .

- Recommended by User Departmental/Divisional Head o

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finayé

Copy to: Procurement/Finance/P&D Department, Contractor R
T Note: Adequate evidences MUST be furnished along with form by initiator [ 57N

SRR —

S U,




f NS

-
o
rm
<
>
r
N
>
=
O
Z
=<

i SSGC—!—Tgé‘OP-} .
ECHANISM -
Sexvice. Eovtiordt pnls

A, Revision 01

!’ Issue Date: Sep. '

HSE&QA ) : ’
i _Department ANNEXURE J.1
{ S. ND,'/ Nﬂ.tl"'e OfNOD- Complinnce
HSE

_—
, Mode of Penalization

U }/ Unsafe Condition

A T Verbal Wamni e lrom
| site in charge

2" Time ~ecemeee. Written warniny: -
PPE related Explanation Letter '

3™ Time ~~enemeee. Removal of work

from duties

I Time ~aeeeee Stop work

2" Time wocee-... Stop work along wiil,

written warning letter

‘| Not reporti ajor incidents within the

time frame sp
HSE&QA Plan

Tender documents /

3" Time ~---... Removal from dutie::

Financial Penalization up to Rs. 200 hon
for each accident

No proper tag out/ | o
signage boards and Syst
compliance as adviseq by

| representative(s) at Site or me @in SSGC

arrication /
E non-

———

I* time -—-.. Warning Lettey

2" time -omeo. Stoppage of Work
3" Time ----- Financial Penalization, -
3% (Max.Rs. 200,000 can be penatizeds

Quali

SOPs, work instructions or ToRs.
ty 3 : t

Lo
]
e o

Deviation in actua] manpower provided vs the

————— .
i 3
L

sty

: C@ available staff, ag listed in o
or o%&ddocﬂmenm ;

Up to 2% Of@woice amount ol (he
billing perio '

s . | manpower ( Organogram) submitted in tender
. documents ' ‘
Non-Compliance related to Qualj ty Parameters
6 outlined in ToR, BOQ, applicable international
- Standards & Codes and SSGC’s SOPs.
Reporting

—

Non Submission of time bound reports (as

.| “mentioned in Tender documents / Construction

Plan

Financial Penalization up to 29 of the

Invoice amount of the billing perio

o0 !False reporting, misieading information

Unavailability of documents such as drawings,
SOP manuals, inspection reports and other

Technical data at site office.

Explanation letter .

N . . . A ol . . . \l
Providing wrong / insufficient mformation jn
invoicing pertaining to equipment and
[_manpower,
] p

Financial penalization

Up to 2% of the invoice amouni of (}u-
billing perigd

o Tl %

3 v
==

—

Financial 4~ ooy Up to 2% ai i .,
amoum ey i
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 Iithics & Conduct

| Non-cooperation with SSGC team by any staff
) of Contractor. Non-cooperation includes non-

Removal from duties in case the request i

;‘ sharing of construction site data, supporting made against this non-Compliance
R documents, future work execution strategies
E | ete. compliance of Company protocols or . Note: Approval will be taken from contrau g

instructions related to works given by SSGC’s - | owner i.e. User Departmental Head.
regrsentative(s).

ly (03) absence/Unavailability of site

- . c Financial penalizati ay salary
Cont@actdsstaff during surprise visits of ‘nar ;P : h'zatlo.n (One ch‘y S_l].,u' .
SSGONE, E deduction of entire site staff of audited site)

Mote: 1. Penalization t will not exceed the 5% of the total contract vajue.
If Three (03) n#h-c jance ( on any one issue or com bination of issues) are issued to

. any contractor, M yfwill decide to impose additional penalization ( e.g. forfeiting

of Performance Bank e / retention money), termination of contract or temporary
blacklist (Blacklisting wi one (01) year. .

[ e e

9

3 Tender/ Project specific requi ej.’md penalization are outlined in render doctmen«,

Y

ToR under special requirement $

A n -

S v
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Ref No

M/s
SNTN
Address
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PROCED

NOTICE WULE 3(1) OF THE SINDH SALES TAX SPECIAL

Dear Sir,._ A

ITHHOLDING) RULES, 2¢11.

Kingdly note% are a withholding agent under the Sindh Sales
Tax Special Procedure (Wi & ) Rules, 2011, and that we shall withhold and

deduct the prescribed amoun
rela’uon to Lhe services prov:ded ie

-.n.-..‘-o.--.-.,. .......

Z , We undertake to deposxt

. sales tax in the Sindh Government's hnad

{
'l

4

' prescribed PSID/Challan (SST-04 or ssﬁ(v 0
the aforesaid Sindh Sales Tax Special Procedure
we shall provide you a certn" cate of deductnon-cum-d

*thereof.

dh sales tax against your tax invoices in
red by you to us. We hold NTN/FTN

eld/deducted amounts of Sindh . ,
nt B-02384" agamsLaSRB-

Slgna ure

Name

manner prescribed under -
iding) Rules, 2011, and

&w terms of rule 3(9)
=N

CNIC

Designaticn

Date

Official saal




2\ | sui Southern Gas
ssec| Company Limited

Procurement Department
standard Advisory to all Bidders
SUB: Sindh Sales Tax WithholdingOn Services Payment

(Effective from 1 July 2024)

Dear Sir,

Please be'l

1.

Backgn@
r@ad that:

Uptil Fe& 024, SSGC deducted 20% of Sindh Sales Tax amount from Invoice
value payah#€NggVendor for services rendered in Sindh & deposit the same with
Sindh Revenue @ ,jshile remaining 80% is deposited by the Vendor themselves.

From March 2024 - r:@& SSGC deducted 80% of Sindh Sales Tax amount from
Invoice value payable t r for services rendered in Sindh & deposit the same
with Sindh Revenue Boa e remaining 20% is deposited by the Vendor

O

themselves

Amendment in Law

Sindh Revenue Board (SRB) has amended Wi

Rules thereby requiring SSGC to

deduct 20% of sales tax amount from Invoice Valu

D

Revised Procedure for Sindh Sales Tax Withholding

implemented O1. July 2024:

in order to ensure-implementation of above amendm%wing process is being

1) 80% Sales Tax to continue to be withheld on 'Past" Invoices only ( ndor has
already deposited 20% Sales Tax ih Government treasury provides evi

ereof).

2) 20% Sales Tax will be deducted on Current an& future invoices (while 80% will be
deposited by vendor directly with SRB)

It is needless to mention that only Sindh Withholding Rules have been amended white there
is no change in other Rules (income tax withholding Balochistan Sales Tax withholding; etc.)

a
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