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Sui Southern Gas
ssGe| Company Limited

Ref. No. SSGC/SC/PT/ 13603
Date: December —31- 2024

M/s.

Construction of Boundary Wall, Foundation & CC Flooring
_Supplier must be active in FBR Active Taxpayer List (ATL)

Under Single Stage One Envelope Bidding Procedure
(Under clause # 36(a) of PPRA Rules 2004)

Tender Enquiry No. SSGC/SC/PT /13603

¢O) Invitation to Bid
‘\

Sui Southern Gas Com
company is engaged in
area of Sindh & Balochis

Sui Southern Gas Company Li
for Construction of Boundary Wa
Mandi, Quetta (As Per /BOQ)
Specialization Code CE-10) (Under Sin
Package Basis).

The priced bids shall be submitted alorgg%%l)lﬁd Bond amounting Rs. 52,000

SECTION -1

imited (SSGC) is Pakistan’s leading integrated gas Company. The
iness of transmission and distribution of natural gas in franchise

SGCL) intent to carry out the work related to Civil Works
dation & CC Flooring Size (45'x26' ft) at TBS Bakra
Valid PEC Certificate_Category C-6_or Above

One Envelope Bidding Procedure) (On Complete

(Fifty-two Thousand Rupees Only) in the for Pgy order / Demand Draft in favor of
Sui Southern Gas Company Limited

The tender documents comprise the following: %

Section - I Invitation to bid.
Section - I Instructions to bidders Q
n

Section - 1II Scope of Work/Special Co Contract

Section - IV Special Conditions of Tender t

Section - V General Terms & Conditions

Section - VI Bid Bond Format/Performance Bond Format/Format
of Declaration/Contract Form/Forms X/Annexure 1/
Form of Bid Securing Declaration

Section - VII Tender Form

Section - VIII  Bill of Quantities (BOQs)/Bid Form

Section - IX Blacklisting Mechanism/HSE Manual /SSTW-05

Section - X Drawing




Bids will be submitted at:

Procurement Department

Sui Southern Gas Company Limited,

Tender Room (Ground Floor of CRD Building)
Gulshan-e-Igbal,

Sir Shah Mohammad Suleman Road,

Karachi

Tel # 99021238, 99021279

On or be@3—01-2025 at 1200 hours. The bids will be publicly opened at 1230 hours on same
day at the dress, in the presence of bidders and / or their authorized agents who may wish
to attend. Bi%tted after deadline of bid submission will not be entertained. Bids must be
submitted in se enyelopes provided with the tender documents, indicating Tender Enquiry
number, due date & #®on the face of the envelope, in addition to the required details of name,
address & contact detai @ he quoting company.

Bids not conforming to the&'ti:ns stipulated in the tender documents may be rejected.

The Company reserves the right elete or amend any part of the tender documents during

the bidding period and bidders sha ed of the same.
The Company reserves the right to reject 1 offers without assigning any reason.
The Company will appreciate confirmation by essed to General Manager (Procurement),

Fax No. 99231583 of your intention to submit the . :

The advertisement is also published in PPRA ( www.
websites respectively.

o
For General Manag’fl‘g’rocurement)

Note: Tender document is also available online on SSGC website for view only. Bidder is eligible
to participate in bidding process only after purchasing the tender documents from Tender
Room SSGC Head Office as per the procedure mentioned in the Press Publication / SSGC
website. It is mandatory for bidders to attach original Token Slip in front of the Sealed Envelope
(issued at the time of Purchasing) as an evidence that supplier has purchased the Tender
documents. Further, any Corrigendum/Clarifications/Addendums/Extensions issued to be
notified to only those bidders who have purchased Tender documents.




SECTION - 11

A

INSTRUCTIONS TO BIDDERS




. 1a

L bq opened on neX wokag day at the samatlmc. -

~'opemngtm1c R ; I

: 'respgn it 7 S way t‘or late recelpt of Bxds or ;hcm cdnﬁdentlalgty,
. .._"‘shal not,e @ ered' and wnl[

¥ sealed tcc?uuci ffé;_'

) F‘mancml offers of techmcal

o ap
corporate cnnty, the same shall be@‘ )

_ Bids shall be subm:tted stnct!y m

. Payment for the Contiacted Work / Services w1'11 be
- Bidder shall therefore, be in, PakzsmmRupees. L A
. In case of any’ queries / clanﬁcatzon with rcvard to this Le

. The Company reécrves the right to reject any or all Bids Witﬁbﬁt 1

. In case of any conflict between the Special Terms & Condmons zmd e[sewh
. Euch and every page of the bid documcuts being submltfcd by the bldders shaII be si
. All documentary evidence requited for evaluation of b!d should be subnmted along wnth 1:he b1d m absence of :

. In order to maintain cordial business relation dnd as per ethical busmess approach ple..a-s prowde the

. Conditional Bid will not be m:cepted and liable to be rejected PR

. Sealed bids shall be mailed/submitted/dropped in ‘tender box placed at [‘énder Room CRD Bmldmg5 SSGC R :

‘bid is sent through courier, the same shall be delivered
. Price given in the Bid Form/BOQ is §i

SECTION-IL [~ . . ol

1

e e 1" Instructxous to Bxdders . iy R
All mtcs quoted in Ihe plescnbed SOR/ BOQ shall be firm, urevocablo and not subject to change or escalatwn
aly any account whut 80 ever, No modxf' czmon, nltemtlon or deletlon in the bld w:ll be accep ed aﬁer the bld

Sesled Bids, shatl be lccewed at Compnn 3 Head Office, . ST-4/B Block - L4 Slr Shah Sul mq_n Road,

A Gulslmn-e-lqbal Karachi, up te specified time & date and will be upened publicly at Spec1ﬁed’time & date, in-

thie presence o Bidde:s or their aythorized representative who choose to attend. lii case 'the bl’d opening date - .
fallson'a holiddy of due ta'some unavoidable clrcumstances, itis uot posmbla to open ort schedulcd'date 1(: wxll

dde;’in the ,envelope

_ J1
: 5"‘ptpwded’w1th tender documqnts. The sealed Bids must be submitted at the address stated abpi/e in persori‘or by

«

. cou .oy' by any other: thedng But it shall be.ths Bidder's” responaxbxhty to ensure that Bxdé 80 submxtted are;

above addresa béfore ‘the, speclfied Bid opemug daté and time. The Cappany shalf not be held
Bids recev.yad after. the. Bid ¢losing ume: ;

iy "
_ f‘lyelops (bld bond. wxl' g
“anncml" bid inlegfynd RT specxﬁed sepa.rately in tcndar terms)...” Techmcal:' and, “Fmancm}:“ is'to be

mentioned on the top of @ velop ‘I‘echmcnf offers will be’ opene i aud 9valuated t‘u'st. Fma,np;a& offez of only :
technically complaint bi¥  be opéned af a later intimated: date i presénc 'bldﬂfer’s representatlvc.
omplnmt bldders w111 be retumcd ud—opened along thh thelp | bxd bdncf e

The B:d should be sngned by

specilications.
Bid shall remain valid for ncceptancc for H p
The Company shall not reunburse any expenses i
The Bid andall subsequent t;orrespondence shalf b€

process. Company also reserves the nght to accept the whole or 4 part o5,
the lowest or any particular Bid. : '

Special Term & Conditions, will supersede & prevail.

which the bid may be liable for rejection.”

any documentary evidence no marks will be awarded in accordance to the evaluation cntel ia,:.

justification in case of your non partlmpatlon on our Fax # 9923 1583 & Emml

'z

. The quoted unit price and corr espondmg, fotal amount sha!l be mcluswe of all dutxes'aud Ta\es and excludmg '

provincial Sales Tax as per provinciat laws. ~ -, SMURE ", et

Head Office. Bids are to be delivered on or befare <.losmu time qlter whlch bid wnll not be entertame

at least half an Hour before scheduled openin ‘18* .

rm which shall (ake into account all relevant chtors lnbh.ldl
any. Discount / escalation given Sepamtely al the time o( bid opening will not be consxdered

I'he bidders are required to 111 form $8TW-03 (if duemud required) and submit with the bxd.




Sui Southern Gas Company Limited Tender Ref. No. CIV-Dist-P&C 2K2478

f

SECTION-II

INSTRUCTIONS TO BIDDERS

1. Escalation )
It may be clearly understood that this tender does not contain a price variation clause and,
therefore, all unit prices quoted shall be firm and irrevocable and shall not be subject to

escalation on any account, whatsoever.

2. Bid Instructions
The bid shall be prepared in accordance with the following instructions:

2.

2.2

2.3

2.4

2.5

2.6

mination
s shall visit/inspect the Work sites and shall fully acquaint themselves with
e e and requirements of Work, form and nature of sites, access to sites,
avallabig®\ of materials, weather, law and order and local conditions etc. before
submiftin i bids. Submission of the bid shall be prima facie evidence that
fulfilled this requirement.

Validity &

Bids shall remair&Zig#for acceptance for a period of One Hundred and Twenty
(120) days from th@f bid opening. If the last date falls on a holiday, the
validity will be extende irst Company working day thereafter.

Cost of Preparation of Bid /

Bidders will not be reimbursed f of any kind, whatsoever, incurred by them
in connection with the preparation submission of their bids.

Bill of Quantities and Rates A

The quantities specified in the Bill of ies (BOQ) are estimated and are
intended to serve only as a guide to the Bi Payments shall be made on the
basis of actual work quantum as measured. ims shall be entertained on
account of increase or decrease in the scope of work Bidders shall ensure that

their bids are not front-end loaded, which may lead to Jw of their bids.

Sub-Contracting

The Bidder shall include a list of works which he intends to sub-let to sub-
contractors. Sub-contractors proposed by the Bidder are subject to Company's
approval.

Bid Documents

Bidders shall note that the tender documents including plans, drawing and

specifications, furnished for tendering purposes are not to be used for any purpose

other than tendering on this specific job and shall not be reproduced without the

written permission of the Company. All such documents.issued for tendering shall

be returned with the bid duly stamped.

Organization Chart

An Organization chart proposed for the conduct of the Work shal] be submitted after

= Coctmnl €
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Sui Southern Gas Company Limited Tender Ref. No. CIV-Dist-P&C 2K2478

— ]

issuance of LTP (if required). The chart shall clearly show permanent members of
the Bidders supervisory staff that the Bidder proposes to deploy on the work sites for
the performance of the Work.

2.8 List of Equipment
The Bidder shall submit after issuance of LTP (if required), a complete list of
equipment proposed to be used in carrying out the Work including make and type of
all such equipment.

2.9 Time Schedule
The Bidder shall submit after issuance of LTP (if required), a detailed work program
in the form of a bar chart showing planned schedule of various activities required to
%omplete the entire work (as per Scope of Work) within the stipulated completion
jod by deploying adequate manpower.

The C ny reserves the right to add, to delete from and/or amend the work
defined i e of Work/BOQ as deemed necessary before or after the execution of
the contr, uch additions deletions and amendments shall only be authorized

in writing b ompany's representative.
2.11 Signing Authori&/

Bidders shall return er documents (including drawings) duly signed on
presentative of the Bidder and shall also carry

2.10 A tionﬁ, Deletions and Amendments

official stamp of the Bid.

2.12 Postal Address

The Bidder shall give below ofﬁQde one, telex and fax numbers including
complete postal address at which corres ce may be sent and all notices may be
legally served in connection with his bid m&nsuing contract with the successful

Telephone Nos: %
Telex No:

S

Bidder.

Fax No:

Address:

Disqualification/Rejection of Bids
Failure to comply with any instruction in the tender documents would render the bid

liable to disqualification and rejection. >

Page 4 ADA MUHAMMAD
Dy Cheet Gruineer
Project ang S sttt Dend,
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Sui Southern Gas Company Limited Tender Ref. No. CIV-Dist-P&C 2K2478

2.14 Unit Work Rates
If the bid of the successful bidder is seriously unbalanced in relation to SSGC

estimate of the cost of work to be performed under the contract, the SSGC may
require the bidder to produce detail price analyses for any or all items of the Bill of
Quantities to demonstrate the internal consistency of those prices with the
construction method and schedule proposed. After evaluation of price analyses, the
SSGC may require that the amount of Performance Bond set forth in the tender
document be increased at the expense of successful bidder to a level sufficient to
protect the SSGC against any and all Financial Loss in the event of default of the

successful bidder under the contract.

2.% ck List

}shall, interiliac, ensure the following before submitting the bid:

- es of the bid including drawings have been signed and stamped.

for the specified amount has been enclosed.

ent and detailed work program required under 2.9 & 2.10,
erglosed.

- Postal addre, ephone, telex and fax Nos. (if available have been given in

Clause 2.13, ).
- Total amount o s been mentioned in 9c, Section VII, Tender Form.

- Duly authorized repr tive has signed (along with witness) at the end of

Tender Form, Sectio ¢

-
- WVMW '

ADBA MUHAMMAD
Dy Chief Eraineer
Project and Const ottt Dentt
Page 3 Su) Souwnern Las vv M



Sui Southern Gas Company Limited . Tender Ref. No. CIV-Dist-P&C 2K2478

e e e ]

SCOPE OF WORK

Tender Ref. No. CIV-Dist-P&C 2K2478

Sui Southern Gas Company Limited (SSGC) intends Construction /Installation of Construction of
Boundary Wall, Foundation & CC Flooring Size (45'X26'ft) at TBS Bakra Mandi Quetta.

The scope o%( under the subject tender enquiry consists of;

Civil Work attached with BOQ at Section-VIII) including Excavation, Block/Brick
Masonry, CC Fl abrication & Installation of Cage, Plaster and Paint work.

The Contractor shall S\%ﬁnances, manpower, machinery and material for the execution of the
Work. '

machinery/equipment and adequa ower and shall complete the work within the Scheduled

Contractor shall ensure safe an rog execution of the construction work with proper and sufficient
Time.

“Make” of following Item / Materials shall G)eciﬁed hereunder:

a) Cement (OP / SR) % Local made only

b) Painting ICI, Berger or equivalent.

c) Bricks 0‘ Class bricks.

d) Fine aggregates ppved by Company

e) Coarse aggregates by Company

f) Steel / MS Angle Amr Aughal or Equivalent to be
ApprovedQ)mpany

g) Chain Link Fencing Approved &)any

S(Procurement

2]
*
X7
o

All the above shall be of first/prime quality; inferior or No.2 quality of any material shall be
rejected by the Company's representative. The Contractor shall remove such rejected material
immediately from site as and when instructed by the Company's representative.

. \/\W .K."y\@?gﬂgﬁ(/ o @ﬂf/mw
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Sui Southern Gas Company

Construction of Boundary Wall, Foundation & CC Flooring Size (45'X26'ft) at TBS Bakra Mandi

X

10

1

Quetta .
Scope of Work (III-B)
Tender Ref # CIV-DIST-P&C 2K2478

Excavation

Excavation in all kinds of soil/floor including rock/hard soil for column foundations, wall footings etc. below ground up
to required depth, place and also backfill the excavated pits with same excavated earhfill material. This item includes
all dewatering,shoring and disposing off all material out side the site of work to an appropriate location municipal
dump as directed by the Engineer.

Lean Concrete (1:4:8)

Providing all material for mixing, placing, form work and its removal, compacting and curing 4" thick lean concrete
1:4:8 (1 gart cement, 4 parts fine clean sand and 8 parts stone ballast up to 2" and down) where required, using SR

Cem platform or where required , watered, consolidated and compacted with Mech_anical means complete as
per dfa ite requirements and as directed by the Engineer Incharge.

CC(1:3: :

Providing mixin g (1:3:6) cast in situ for wall in foundation as per drawing & specification.

Earth Filling ﬁ
Supply and laying e aterial from locally available source brought at site i/c watering compacting with
mechanical means, all fi @ as shall be left neat, smooth, well compacted and entire satisfaction of the Engineer.

C.C Floor

. Stone Soling 6" thick (compact®d th ss) 3" & downsize, compacted with mechanical compactor under floor or

where required including grouting sand.
. Lean:-concrete 4" thick 1:4:8 (1 part %ans fine clean sand, 8 parts graded crushed stone of 3/4" & down)

using S.R. cement.

Cemenet concrete 2" thick 1:2:4 (1 part cem its fine clean sand, 4 parts graded crushed stone of 3/4" &
down) using S.R. cement (trowel finish) laid in ing 5mm X 25mm glass strip, levels gradient (slope),
compacting, curing, etc.

Structural Member

Providing, fabricating, erecting and fixing in position loc | steel section of specified make for steel trusses
using MS angle size 2" x 2" x 1/4", vertical supports, diago racing angle used 1-1/2" x 1-1/2" x 1/4" also including
1/2" thick MS plate, anchor bolt, gusset plate welds, the cost of el welding and paint on all structural steel
members with anti rust resisting paint, 03 coat of approved ena omplete in all respect as per drawings
specifications, Site requirements and as directed by Engineer.

G.l Chain Link Fencing on Roof Top & Side Walls _ ?
Providing all labour & material for welding, fabricating and installation of G.l

2"on roof top and all side of the PRS. Completed as per drawing and as direcied D
includes cost of 03 coats of enamel paint over red oxide on all MS members insidd
drawings, Site requirements and as directed by site Inchrage.

k Fencing 10 SWG mesh size
N ngineer Incharge. This item
tside, complete as per

G.! Chain Link Door (Size: 3'-0" x 7'-0") §

Providing all labour & material for G.I Chain Link Door frame works 1-1/2" x 1-1/2" x 1/4" MSNangle iron and fixing
chain link fence SWG 10 Galvanized Mesh of 2" x 2" chain link fence door. This item also include cost of Electric
Welding, 04 No. Hinges, Tower bolt and includes 03 coats of enamel paint over a coat of primer of specified make
over all MS Work. complete in all respect as per drawings specifications and as directed by Engineer Incharge.

Plaster 3/4"

Providing and applying 3/4" thick cement sand base plaster (Internal/External) in with plumb & line applying ratio 1:6
(1 - cement, 6 - fine sand) on walls or concrete surfaces at any height having fair face finish including the cost
applying 03 coats of colour (white/ lime wash), Complete in all respect at any height as per drawing and as directed by
the Engineer/ Engineer Incharge.

Plinth protection (stone Pitching)as per drawing

Paint Work
Providing and applying Weather Shield paint of approved colour and shade of specified make in 3 coats on the
external & Internal walls Steel Cage and on TBS as shown on the drawing complete as per specifications and as

directed by the Engineer.

i 1
‘gyo@"" ADA MUHAMMALD
@;‘oy“ Dy G*rat Eiyineer
o o Projactan. . ' -ction Deptt. -
) C . Sul doudivi Gas Co. .
?‘0\0 }os, .




Sui Southern Gas Company Limited 4 Tender Ref. No. CIV-Dist-P&C 2K2478

SRS o bl )
5" SECTIONAY::-

SPECIAL CONDITIONS OF CONTRACT

Representative of the Company
Representative of the Company for the purpose of this Contract would be:

lam Ali Mahar GM (P&C)

o

Monthly
Monthly dedu s. 25,000 shall be made in case Contractor fails to deploy agreed /
specified full tim rvisory staff at site.

%

Completion Period O
The entire work shall be compl ghin Three (03) months from the issuance of Letter

to Proceed, which in case of works cies could be issued prior to signing of formal

agreement

Certificate of Substantial Completion OQ

As soon as the Work shall have been substantfa mpleted and corrected and shall have
satisfactorily passed any test that may be prescri e Contract, the Contractor shall
give the Company a notice of completion calling on tél any to inspect the works, and
after inspection the Company shall grant a certificate antial completion and period
of maintenance of the warks shall commence from the da such certificate provided
that the Company may give such a certificate with respect tOwffy@Pyrt of the works before
the completion of the whole of the works and shall upon the m& application of the
Contractor give such certificate with respect to any substantial p the Work which has
been completed to the satisfaction of the Company and occupied or used by the Company
and when any such certificate is given in respect of a part of works, such part shall be
considered as completed and period of guarantee and maintenance of such part shall
commence from the date of such certificate. However, it shall be a condition precedent to
the issue of certificate of "Substantial Completion" that the Contractor shall indemnify the
Company against any failure by the Contractor to have carried out and completed the
works in accordance with the Contract and shall warrant that the works are completed in
every respect and conform to the Contract.

Fmal Completlon Certificate
tgm,rqpt shall not be considered as completed until a final certificate have been issued
% omp@y s stating that the works have been completed corrected and mamtalned to

{'“‘ Procurempn H L WM%
R}

P T
e Fage ' ADA MUHAMMAD
' Dy C!a of Engineer
Projectang Gy UG 1 Dentt,
Sui Souwnicd. bas S0 4




Sui Southern Gas Company Limited Tender Ref. No. CIV-DIST-P&C 2K2478

10.

11.

12.

13.

Final Completion Certificate

The Contract shall not be considered as completed until a final certificate have been issued
by the Company's stating that the works have been completed corrected and maintained to
satisfaction provided the Contractor has rectified all the defects mentioned in the "Punch
list of Defects" to the entire satisfaction of the Company's representative. The final
certificate shall be given by the Company after expiration of the period of maintenance or
if different period of maintenance shall become applicable to different parts of the works
the expiration of the last of such period and full effect shall be given to this clause not
withstanding any previous entry on the works or the taking possession working or using
thereof or any part thereof by the Company. The retention money of the Contractor shall
begefunded after satisfactory completion of maintenance period and after issuance of final
%letion certificate.

Liq Damages
The rat 1quidated damages shall be 0.1% percent of the final contract value for each
day of delay limited to a maximum of tem (10%) percent of the final contract value.

Performance
The performance
contract value and it's

shall be in an amount equal to Five (5%) percent of the bid value /

) submitted within 10 days of receipt by the Contractor of the
Letter of Intent. The p& ace bond shall be released after satisfactory completion of
work and issuance of subs

3 @ E;pletion certificate.
Maintenance Period.

The maintenance period will be 3) months after the issuance of Substantial
Completion Certificate by the Compan$# G

Retention Money

The retention money shall be equal to Five (05%fpegcent of the certified value of work
which would be released after the maintenanc N and rectification of punch list
defects, to the satisfaction of the Company. A

Mode of Payment

The Payment 30% of quoted /contract value of work completcOQuig ™ CC plat form.

70% of quoted/ contract value of work completed on 100% com and HO/T .
Survey Equipment

The contractor shall provide all the required survey equipment at site. The survey
instrument / equipment shall be in good condition and shall be available at site for use by
the Company.

Quality of Cement

Cement shall be procured from the approved local factories only complying with B.S.

4027. Imported cement shall not be used under any circumstances.

Fine Aggregate / Coarse Aggregates (Complying with BS 882)\

i)  Approved quality of sand shall be used as fine aggregates.

ii) Well graded crush stone (3/4” and down) of approved quality shall be usedF
aggregates. o em e -

‘v (B e
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15.

16.

17.

18.

NOTE:

Health Safety Environment (HSE) ?@

Sui Southern Gas Company Limited Tender Ref. No. CIV-Dist-P&C 2K2478

Quality of Material, Workmanship and Tests
All material and workmanship shall be of respective kinds described in the contract
(drawings, sketches/BOQ/specifications etc.) and in accordance with the Company
instructions and shall be subjected to tests from time to time as the Company may direct.
There will be no compromise on the quality of workmanship or material. The
Contractor shall provide such assistance, instruments, machines, labor and materials as are
required for examining, measuring and testing any work and the quality, weight or
quantity of any material used. The Contractor shall supply samples of materials before
incorporation in the work for testing and/or approval as may be selected and required by
the Company. All samples shall be supplied by the Contractor at his own cost and the cost
ofycarrying out all such tests shall also be borne by the Contractor. In order to ensure
gty of construction the Company (besides carrying out other tests as required under the
may carry out chemical tests to find out the ratio of cement and aggregate for
the or concrete used in the work. This shall also be at Contractor’s cost.
All theéulr ments related to Electrical Inspector and K.E.S.C / WAPDA for electrical
works are 1 d to be completed by the contractor

Damage to P nd Persons

The Contractor sl exgept if and so far as the Contract provides otherwise, indemnify
and keep indemnified ompany against all losses and claims for injuries or damage to
any persons or propert ever arise out of or in connection with or in consequence of
the construction and maq @ e of the works and against all claims demands,
proceedings, damages, costs, Cigffg®s and expenses whatsoever in respect of or in relation
hereto.

The contractor will follow the health, s egvironmental conditions as mentioned in
Section — IX “HSE Manual”. The Contractor & so deploy a full time qualified and
experience safety manager for strict compliance tgfCogapany HSE policy.

Providing mobile phone facility
Contractor will provide mobile phone facility to his su at site in order to maintain
24 hours contact with Engineer-Incharge during the executi se of the project.

In case of any conflict between Special Conditions & General Condiﬁofaf the contract, the

Special Conditions will govern.

ARA NMUBHAMMAD
Dy vt Eryineer
Prodeet an. .+ ouea Dentt,
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Special Conditions of Tender Document
Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &

1

10-

conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOI).
a. Performance Bank Guarantee
b. Stamp Papers
c. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

All ki overnment Taxes, Duties and Levies against any item of the contract, shall entirely be the
responsi the Contractor. Income Tax will be deducted as per applicable Law under the prevailing
Governme te of Income Tax deduction in relation to submission of Income Tax certificate from
the Contractor s also be stipulated.

Bank Guarantee (Bid #Mgd Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevailiff Yaigmeg specified by the respective Provinces. Further the bidder/contractor submitting
the Bid Bond guarante @ bgnance Bank guarantee being prepared by the State Bank’s schedule banks
should ensure that there engld) be no deletion/insertion/alteration/modification of any terms in the Bid
Bond/PBG guarantee format aff givegin the tender document or else bid will be liable for rejection.

If the letter to proceed (LTP)by tt. is not issued within six months after issuance of letter of intent
(LOI), both the parties are at liberty inate/revoke the LOI without any claim of loss or damage to the
other party.

The completion period of the said work s ith effect from the issuance of Letter to Proceed, which
in case of work exigencies could be issued pri ing of formal agreement.

In case of services and works tenders: :
Bids determined to be substantially responsive will ecked by the Procuring Agency for an arithmetic
error. Errors will be corrected by the Procuring Agency as %3;

a. Where there is a discrepancy between the amounts in figyf€s gmd in words, the amount in words will
govern ; and

b. Where there is a discrepancy between the unit rate and the lin€ i ml resulting from multiplying the
unit rate by the quality, the unit rates as quoted will govern, unless galnion of the Procuring Agency
there is an obviously gross misplacement of the decimal point in the u in which case the line item
total as quoted will govern and the unit rate will be corrected.

The bidder shall fill in rates and prices for all items of the works / services @ed in the BOQ. Item

against which no rate or price is entered by a bidder will not be paid for by th&%Procuring Agency when

executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

. Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure);

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected.

Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

A r:‘-‘:;::»’\‘
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a) All the bidders are advised to furnish fixed bid security amount appearing in Schedule of
Requirement/Bid
Form, failing which their bid will be rejected.

b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.

¢) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous bid.

11- Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days.

12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.

13- Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.

14- Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at
the time of bid submission"

15- The Suce
with their

16- Contracts o
In the event the con r is not willing to extend the CONTRACT for further term(s) / Period(s) under the
same terms & con m'oxl the quoted price as defined in the bid documents, the contractor is liable to
intimate in writing to S ast 3 (Three) months in advance prior to completion of the existing contract

ontractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate
ills failing which the payment will not be released.

term / period, failing whic n will be taken as per tender terms.
17- Insurance
In addition to the Clause 22 §HInspgance, of General Term and Condition, when The Successful
Contractor(s) / Supplier(s) will sub, syrance Policy to SSGC, the Insurance Company (policy issuer)
should be registered with SECP, o s\ the insurance policy will not be considered / rejected at
contractor’s risk and cost. The insurance period will be according to the work completion period as
mentioned in the contract / tender document®
18- Fixed Bid Security — Alternative Bid r(
A bidder cannot submit two bids/offers with a si ed bid security/pay order. However, the alternative
bids/offers with separate fixed bid security/pay orderc cepted, failing which the bids will be liable for
rejection.
19- Bid Bond & PBG (Performance Bank Guarantee) for Pr.
In case of proprietary Tenders, the Bid Bond & Performan
Applicable.

20- SSGC will not pay invoices if they are turned in after 6 months of wo

ﬂbetion / material delivered.

21- It is mandatory for the bidders to follow all the terms and conditions give: &ender documents without any
addition / deletion./ amendment and submit the bid accordingly. Therefore, i context, the bidders are
requested not to give their own terms and conditions as it tantamount towards itional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contra<&I awarded based on
only as per SSGC tender terms and conditions. €

22- The bidders/contractors are required to provide their only one Bank Account number (YBAN number) on the
‘FORM-X’ attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions. A

23- Payment:

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the

Company, containing following information i.e.
(a) Purchase order No. & date

(b) Items
(©) Quantity
(d) Price
(e) Invoice value
6y Point of delivery
® Delivery challan indicating delivery date, etc.
Page 2 of 3 Rev-SC-24
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23.

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)

25.

Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document.

26. Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.

27.

28.

29. Wherever the “Rate Only” is mentiorf€g

30.

31

32.

As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50
million ove, bidders/contractors are required to submit the Beneficial Owner’s Information for Public
Procure; aatracts/Purchase Orders (Annexure-I).

Bidder wil @ klisted and henceforth cross debarred for participating in respective category of Public
Procurement™ P %ﬂgs for a period of (not more than) six months, if fail to abide with a bid securing
declaration (w is
fraudulent practices, g
a) The bidder have wi

terms.
b) Having been notified of@ccegtance of bid by procuring agency during the period of bid validity (i)

o integral part of tender document), however, without indulging in corrupt and
each of obligation(s) under the Bid conditions:
or modified their bid during the period of bid validity as specified in the tender

failure to sign the contract 8r a purchase order (ii) fail or refuse to furnish the performance security or
to comply with any other con a@mentioned in the tender document. :

er on BOQ or anywhere in tender documents) the same shall only

gl procurement. for the same items as given in the BOQ for

ise basis (not package basis) then not exceeding 15% of
the original Procurement for the same items (oq ise basis) as given in the BOQ.

Lots: In case when the tender is floated on L is, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily re@ to submit fixed bid bond as mentioned in the
ébid form/BOQ/Invitation to Bid. Separate fixed"bi
"LOT and its validity to be 150 days at the time of

b) Evaluation for each LOT will be carried out separatel

For open competitive bidding if the most advantageous bid
order will be placed and remaining 90% order will be awarded
at their own quoted rates.

Redressal of Grievances And Settlement of Disputes: J\
» Any bidder feeling aggrieved by any act of the procuring agen er the submission of

his bid may lodge a written complaint concerning his grievances within seven days of
announcement of the technical evaluation report and five days after issuance of final
evaluation report.

e In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

e In case, the complaint is filed after the issuance of final evaluation report, the complainant
cannot raise any objection on technical evaluation of the report. Provided that the
complainant may raise the objection on any part of the final evaluation report in case
where single stage single envelope bidding procedure is adopted.

dMgd to be submitted against each individual
of technical proposal.

OT will be awarded separately.
local manufacturer, 10% trial
t most advantageous bidder
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SECTION - //\//

[~

General Tgrms & Conditions

Definitions and Interpretation:

a)

b)
©)

d)

2)

h)

i)

)

k)

D

m)

n)

p)

qQ

s)

t)

In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southern Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees. :

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

jdder means any person or persons, firm or company bidding for the Work.

ractor means the persons, firm or company whose Tender (as hereinafter defined) has been accepted by
any and includes the Contractor’s representatives, sub-Contractors, successors and permitted

as jor to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder
submaliti oposal in accordance with the Tender Documents).

Agent or Re tative means person(s) appointed by the Contractor to perform duties as set forth in the
Contract.

Laborers/Wor s such laborers/workmen and staff as may be employed by the Contractor for
purpose of carrying ork.

Sub Contractor meany an or person having a direct Contract with the Contractor. Nothing contained

herein however, shall be d ¢ construed to impose upon the Company, any obligation, liability or duty
to a sub-contractor or to crea actual relation between any sub-contractor and the Company.

Work means whole of the Works
documents, whether temporary or peny

Contract Documents shall consist of du ed Articles of Agreement, the Tender Documents and the
Tender submitted by the successful Bidder. g modifications thereto incorporated in the documents
before and after the execution of the Contract.

Contract Price/Value means the sum named in ule gf (SOR) / BOQ subject to additions thereto or
deductions there from as may be made under the provision after contained.

Plant means all machineries, equipment, materials, appliancegfbr things of whatsoever nature required in or
about the execution, completion or maintenance of the Work, ot include such equipment, materials,
appliances or things intended to form part of the permanent Work.

or part thereof to be executed in accordance with Tender / Contract
hnd whether original, altered substituted or additional.

Temporary Works means all temporary works of every kind require &out the execution, completion or
maintenance of the Work.

Drawings means the drawings referred to in the Contract documents and any Jm of such drawings.
o

Location means the land and other places on, under in or through which the W executed or carried
out and other lands or places provided by the Company for the purpose of the Con

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”, .

Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function”. “Proprietary Items™ and “Trade Names” are
used for the purposes of establishing a standard of “Kind, Quality and Function” and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.
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< Conflict between-Drawings/Speclfi

. Schedule of Requirement:
- .The:quantities specified-in the SOR/BOQ are-estimated. and are-i

Rev.02/Nov/21
u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from

time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract,

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

z) Day means a day of 24 hours mid night to mid night. !
aa)  Completion Period means the time allowed for the execution of the Work.

2 Words importing the singular only also include the plural and vice-versa where the Contract so requires.

3 . inal headings or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken

int tion in the interpretation or construction thereof or of the Contract.

4 If there wm between the Special Conditions and the General Conditions, the Special Conditions shall
pgffne

modify, suj nt gnd supersede the General Conditions.
Examination; s&

Bidders shall visit/in: e e the Work & Location and shall fully acquaint themselves with the nature and
requirements of Work/Se @ ess to Work/Location, availability of materials, weather, law-and order and local
conditions etc. before subrmWwie® NCD Bids. Submission of the Bid shall be prima facie evidence that the Bidders have
fulfilled this requirement and s binding upon him, : o

(1), i OR: =~ i ) ‘
ications; SOW/TOR-and SOR/BOQ, With regard to-the quality of any
3 uotation for the better quality. In case of any deficiency in the
k clarification from the Company. Submission of Bids/rates on

or / Consultant’s sole responsibility. ‘

Additions, Deletions: )
The Company reserves the right to make addition W ) and delete the quantity from the Work defined in

the basis of incomplete drawings/details shall

SOW/TOR/SOR/BOQ as deemed necessary before or execution of the Contract. All such additions and
deletions shall only be authorized in writing by the Compar§® ‘
10 serve-only -as a guide to the Bidders.
ured. No claims or adjustments shall be
has not been duly authorized by the

Payments shall be made on the basis of actual Work quantum don
entertained/allowed on account of increase or decrease in the Scope of Wi
Company through the issue of change orders as stipulated in the relevant p
Rate;

The Bidder shall quote all item rates and lump sum prices as shown in the “SO ? Bidders shall fill in the rate /
price for each item in the SOR/BOQ. In case of any discrepancy between item rate and @unt, the quoted item rate

will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject t . That is, there could
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall rema d no escalation
whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be work Bidder shall be
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered neces y the Company.
Escalation:

It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Validity: :
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last
date falls on a holiday, the validity will be extended to the first Company working day thereafter.

Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid Bond and no cash
or cheque or a guarantee issued by an insurance company shall be accepted. st e

s




10.

11.

12.

13.

+ furnish the performance Bond }
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The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as sbon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financial” bid, unless and until specified separately in Tender terms).

> Ac es order/LOI,
» Furnis ce guarantee in accordance with clause 10 of General Terms & Conditions,
i::%per requirement and completion Period.

Performance Born@:

The Bidder shall ‘ormance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance
with the prescribed the form of a bank guarantee issued by a scheduled commercial bank
operating in Karachi for ougt equivalent to ) percent of the Contract value. Failuréito”
QP cxecution of the Contract will entitle the Company to consider:the!
and the forfeit the Bid Bond. The Performance Bond shall remain -
of the work.

n he Bidder for breach of Contract shall not be limited to the
value of the Performance Bond. In the evé offhe Bidder failing to execute a formal Contract or to submit

the Performance Bond in the manner aforesaidgffide® the period specified, the Company shall be entitled to
appropriate the earnest money submitted by r with his tender without prejudice to its right to

Bidder as having abandoned the v
valid till after three (03) month of c#

)

claim any further loss or damage which may result¥ j ason of the aforesaid default of the Bidderas-if
»  Contract is actually executed for the purpose of such
~-The Bidder shall extend the validity period of the Perform d for such period(s) as required for the
Contract performance.
The performance bond of the successful bidder will be released ssful completion of work.

Retention Money:
The amount to be retained from payments shall be equal to the speci of certified value of Work
which would be released after the maintenance period.

Completion Period: : J
Subject to any requirements as to completion of any portion of the Work be ompletion of the

whole of Work, the Work shall be completed within the specified completion perio e Work shall not be
considered as completed until the Company has certified in writing that it has been completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative.

Signing / Execution of Contract / Agreement:
Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt

of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the
Government of Pakistan.

E PfOCUremnm r‘
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14.

15.

16.

17.

18. .

.
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

Award / Evaluation Criteria:
Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.
Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the pature of requirement exclusively at the discretion of the company to ensure economic
procurement. '

Commencement & Execution of Work:

Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed. .

'_I'he Contractor / Consultant shall prior to commencement of Work, obtain the written authority and

of the Contract.

general Scope
Upon notificationgby thE Company of such change, the Contractor / Consultant shall submit to the

;t any time, by a written notice to the Contractor / Consultant, make chianges within the

Company an estimate ts for the proposed change (hereinafter referred to as a change) within ten (10)

calendar days of receipt q e of the change, and shall include an estimate of the impact (if any) of the
change on the completio: under the Contract, as well as detailed schedule for the execution of the
change, if applicable. "

+-.The-Contractor /.Consultant sh I'n rform changes.in accordance with above, until the Company-has
« --authorized a Change Order. in writi

hf«basis;*of the estimate provided by the Contractor / Consultant.
Changes mutually agreed upon as a chiffig & pll constitute a part of the Work under this Contract, and the
provisions and conditions of the ContraciS ly to said change.

Assignment:

The Contractor / Consultant shall not assign, w e or in part, its obligations to perform under the
Contract except with the Company’s prior written 4

Termination of Contract:

‘The Company may decide to terminate the Contract in thcﬁllowing situations: : I

@ ~Termination for Default: ‘

‘The Company may, without prejudice to any other repgftly gor breach of Contract, by written
notice of default sent to the Contractor / Consultant, termMg

(a) If the Contractor / Consultant fails to complete the cSngiitig
time period(s) specified in the Contract or any extensioh¢ff8

) If the Contractor / Consultant fails to perform any other oblig

(©) If the Company during the completion period of the ContraShja# on to believe that
the Contractor / Consultant will not be able to fulfill the obligatio& e Contract.

Prior to the exercising of any right by the Company to terminate the Contract, the any shall issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Consultant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.
(ii) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /
Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.

orks / Services within the
Bt eranted by the Company.
%) under the Contract.

Pt
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(iii)  Termination for Convenience:

a. The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

19. Liquidated Damages: °
If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or perfgrmance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the

¥y geserves the right to terminate the Contract at the risk and cost of Contractor / Consultant. The
liquiid gagages shall also be applicable for the Works / Services terminated under Clause 16.

The pa bRliquidated damages shall not relieve the Contractor / Consultant from performing and
fulfilling a ations under the Contract and nor sha]l the rights and entitlements of the Company be
affected or rel y manner.

ed to be in default in the execution of their contractual obligations or any of
tion of such obligations or any of them is delayed or omitted by cause of
advg' e the other party by written notice within 07 days of the occurrence of

20, Force Majeure:
The parties will not b
them to the extent that'

Force Majeure. Each p
< “any such case of Force Majeur

term Force -‘Majeure employed herein shall mean acts oftpublic,

2w 2enemy, wars (whether declared asion, hostilities, revolution, epidemics, riots (other than:among
.« 2 .. the Contractor / Consultant’s own s) fires, floods, earth quake, commotion, disorder and other

causes similar in kind to those herein géed, not under the control of either party, which makes the
performance of this agreement unfeasible @
excuse from performance is unable to over cOMt

n . The Company shall not be liable to the Contra nsultant for any damage or loss caused by Force
Majeure directly or indirectly.

. -Safety of Emplovees and Works: T

ich by the exercise of due diligence the party seeking

The Contractor / Consultant shall be responsible to tak cessary precautions for the safety of
employees on or off the Work, and shall comply with all ap b e safety laws and codes to prevent
accidents or injury to persons on about or adjacent to the plac Work is bemg performed. All
statutory rules, orders, regulation from time to time in force relatm and observance of all safety
precaution governing or which might be deemed to be given durmg tion and performance of the
Work. The Contractor / Consultant shall comply with any and all persoifhe regulations. Any person
of the Contractor / Consultant violating the safety rules shall be removed ntractor / Consultant
from site and replaced without delay.
22, Insurance:

The Contractor / Consultant shall be responsible for obtaining a Contractor / Cons t’s All Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or damages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others.from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site,
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Insurance will be required where ever applicabie:
Company’s Address:

GENERAL MANAGER (PROCUREMENT)
SUI SOUTHERN GAS COMPANY LIMITED,
2™ FLOOR, HEAD OFFICE, ST-4/B, B-14,

SIR SHAH SULEMAN ROAD,

GULSHAN-E- IQBAL,

KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

23. Dispute Resolutign:

If any disputgshall arise as to the interpretation of this Contract or any matter or thing arising there from, the
same s ttled as far as possible by way of amicable resolution. Failing such settlement, the dispute
may be r or arbitration to two Arbitrators, one to be nominated by each Party. The appointed

Arbitrators ore proceeding on the reference appoint an Umpire. The Award given by the
Arbitrators or jre as the case may be shall be final and binding on the Parties. The proceedings
shall be governed &% the Rakistan Arbitration Act, 1940 and any statutory modification thereof. The venue
of arbitration shall be §

All costs of Arbitration @

()
Arbitrator. Notwithstand @.
continuance of any arbitratio@

be borne by the Parties themselves, unless otherwise ordered by the
xistence of any difference or dispute, or the commencement or
Bceedings, Works to be done or Services to be provided under this

“uy « $-Contract shall.not be suspended¥or gntinued by the Contractor / Consultant nor shall any payment be
ok, + - withheld by the Company except ence .of the-amount in. dispute,.which-is-the subject matter of ¥
- such proceedings. ‘

: per provincial law, against any item of the co 11 be entirely the responsibility of the Contractor /

<1 24,  Income Tax and Duties:
e All kinds of Government Taxes and Duties (i fx, custom duties, etc.) also the provincial sales tax as

¥ Consultant. Income Tax will be deducted as ap der the prevailing Government Rules. Rate of

ik Income Tax deduction in relation to submission of In certificate. from the Contractor / Consultant
% should also be stipulated. i i

* All Foreigti*Service providers are required to-obtain:Advahce g from the. Federal Board of Revenue

(FBR) under Section 206A of the Income Tax Ordinance 200 's Income Tax Law). The advance

Ruling issued by FBR covers application of Income Tax Ordi 01 to Transaction proposed or
entered in to Foreign Service Provider”.

25, Pavments:
Payment will be made within 30 days after completion of works.

The Contractor / Consultant shall submit to the Company during the execution k on-account bills
along with a statement / details of executed Work.

The rates and prices in such on-account bills and statement of Work shall be in accordzﬁth those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates afld prices for other

items of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nuilify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:

() Defective Work not remedied.
® Claims filed or reasonable evidence indicating probable filling of claim.
(©) Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.

(@) Damage to another Contractor / Consultant. :
When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because-of such delays.




26.

27.

e

s !

28

P,
b d

Loy

445~ applicable), Bids are to be delivered on or before closing tim

2y

29.

30.

31

. with all regulations and or )
~ with Labor legislation during %e of the work to be performed. Any additional financial charges on.:z..
s a.account of revision in minimum

: Rev.02/Nov/21
The making and acceptance of the final payment after successful completion of Work shall constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing‘ after final
payment and of all claims by the Contractor / Consultant, except those previously made and 5till unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale Tax return, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

Blacklisting of Suppliers and Contractor / Consultants:

The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in
SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform
satisfactorily or found to be indulgedh& corrupt and fraudulent practices as defined blow:

26.1  Corrupt and ﬁauduleW” includes the offering, giving, receiving, or solici.té"@ of anything
acky

of value to influence of an official/company. o
. e : ] ) v .
26.2 If the suppher/Cox@a@ Consultant found responsible for the detriment of Q{e’ c@pany during
proceedings o&gﬁc ent/contract, process or its execution. Qg‘&" &

. < . .!g'g .
isrepreseg’ﬁﬁog;&)f facts (by providing fake documents, concealu@@/ miss- reporting facts

26.3
in@&o{hé bid) in order to influence the procurement procgs® qitMiie execution of the
3 /contract. 'g,@ W\}*"

264 C Wﬁces among bidders (prior to or after bid subrﬂsﬁi@ designed to establish bid
prices ¥ artifiglal, non-competitive levels and to deprive the comp%ly of the benefits of free and
open comp: :

GOP’s Obligation; Q

The contract shall be go

the Law of Pakistan. The Contractor / Consultant is ob]igat.ed to coml_)ly .
in force or to be passed by the Government of Pakistan in connection .-

‘GOP will be company’s responsibility while the contract is in

. operation.
This contract embodies the entire un of the parties hereto on this subject and there are no
commitment, terms, conditions or oblig ogal or written, express or implied, other than those
contained herein.

Lste Bid:
Sealed bids shall be mailed/submitted/dropped in& placed at Tender Room, CRD. Building, and +:
‘8SGC Head Office, In accordance to the time specifi mvitation to bid & tender notice (which ever
& which all bids submitted after the time.. _
U g opened. In case bid is sent through
pening time.

prescribed shall not be entertained and will be returned wi
courier, the same shall be delivered at least half an hour before scffed
Rebate / Discount:
Unit rate (s) given in the Bill of Quantities shall take into account all r{fg;
any. Discount given separately at the time of bid opening will not be constde:

ctors including discount if

agreement duly executed by the parties to the Joint Venture to be submitted with e joint venture
parties shall also furnish an undertaking to be jointly and severally liable for all iNilities arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

Correction / Amendments in Quoted Price:

Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction requir_ed in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.

Joint Ventures: ‘
In the event that the bidder is bidding as a Joint Venture, the Company wi @& the joint venture




(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

BID BOND FORMAT

Su: Southern Gas Company Limited,

ST-4/B, Sir Shah Muhammad Suleman Road,
Block 14, Gulshan-e-Igbal,
Karachi.

Tender Enquiry No SSGC / SC /

Dear Sirs,

In" consideratig@) of Messrs hereinafter
called “The & > having submitted the accompanying bid and in =onsideration of value received from
: we hereby agree to undertake as

follows:

1. To make un-conditio ment of Rupees upon your return demand without further
recourse, question or refe to the Bidder or any other person, in the event of the with drawl of the
aforesaid Bid by the Bid the end of the period specified in the Bid after the opening of the same

-the event that the Bidder with riod specified thereof, or'it no period be specified with 15+days

for the validity thereof, or if: ch period to be specified within 120 days after said opening and .or in
t
: «-after prescribed forms are presenté idder of signature the Bidder shall fail to execute such further

+ contractual documents if any as may ired by the Company, or on the Bidders’ failure to give the
requisite Performance Bond as may be or the fulﬁllment‘;or resulting Contract with 10 days of
the acceptance of the Bid. ' t

O ]

T4

. To accept written intimation(s) from you as @ evidence of the éxistence of default or non
-compliance.as aforesaid on the part of the Bidder a e payment immediately upon receipt of the

% written intimation. o
3. No grant of time or other indulgence to, or composition, or arr@cnt with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner d Wt r otherwise, however, affect this

guarantee and our liabilities and commitments hereunder. A

4. The guarantee shall be binding on us and our successors in interest and sha@revocable.

5. This guarantee shall remain valid upto . &

Yours faithfully,

Note: Any extensions / amendments (in all guarantees/bonds} if required shall be made on stamp papers of
Rs.50

- - . S ﬁg@@/\/:jfz—"




(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

PERFORMANCE BOND FORMAT

Sui Southern Gas Company Limited, Bank Guarentee # ..........cocceevveennnnnn.
ST-4/B, Sir Shah Muhammad Suleman Road, Date of Issug e
Block 14, Gulshan-e-Igbal, . Date oOf EXPITY ¢ ceovvveveininiiiniiiiiin.
Karachi. : AMOUNE : weevvieiiiieeiiecei e

Tender Enquiry No SSGC/SC/

Dear Sirs,

In considera@
/,S.

received from the

our entering/having entered into Contract No. with
hereinafter called “The Contractor” and in consideration of value
r, we hereby agree and undertake as follows:-

1. To make un-conditig
amount as you may requy
the aggregate payment o

ayment of Rupees and un-conditional payment in such
time to time as and when called upon by you to do so, not exceeding in
, being the amount covering liquidated
: damaged and security for th ulfillment by the Contractor of al' liabilities, obligations, commitments

. "and total and faithful performdncg he above. Contract by the Contractor as specified in thetdbove
+~mentioned Contract upon your w Eand(s) without further recourse, question or reference to the

Contractor or any other person in the the Contractor’s default in compliance with its obllgatlons
liabilities and faithful performance aris and in pursuance of the Work committed by it in the
above mentioned agreement of which you s e sole judge.

2. To accept written intimation(s) from you as s% evidence of the existence of default or non
.:3?‘@:compliance as aforesaid on the part of the Contract make cayment immediately upon receipt of

_ ithe written intimation.

3. To keep this guarantee in full force from the date of this gu till the Contractor’s obligations as
specified in the above referred Contract and all other obhgatlon ontractor as are contamed in the
above contract are duly fulfilled by the Contractor to the satisfactio® ompany.

4. No grant of time or other indulgence to, or composition, or arrangement w@ Contractor in respect of
the performance of its obligations under and in pursuance of the said agr r any clause thereof,
with or without notice to us shall in any manner discharge or otherwise hows ct this guarantee
and our liabilities and commitment there under.

5. The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

6. This guarantee shall not be affected by any change in the constitution of the guarantor bank or the
constitution of

6. This guarantee shall remain valid upto

d e
Snstiano T2




DECLARATION FORM

(FORMAT OF DECLARATION)

Mis. [the Seller/Supplier] hereby dectares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through any corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Sunplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable to anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, including its affiliate, agent, .associate, broker, consultant, -director,

whetherdes as consultation fee or otherwise, with the object of obtaining or inducing the procurement of
acontract, T @est, privilege or other obligation or benefit ir. whatsoever form from SSGCL, except

.promoter,shariholder, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback,

thatwhich has b essly declared pursuant hereto.

[The Seller/Suw certifies that it has made and will make full disclosure of all agreements
andarrangements with s in respect of or related to the transaction with SSGCL and has not taken
anyaction or will not take a to circumvent the above declaration, representation or warranty.

-*#.  [The Seller/Supplier] accep | responsibility and strict liability for making any false- declaration,
‘notmaking full disclosure, misrepr “%facts or taking any uction likely to defeat the purpose of

thisdeclaration, representation and Jt agrees that any contract, right, interest, privilege or
otherobligation or benefit obtained or p as aforesaid shall, without prejudice to any other rights
andremedies available to SSGCL under an ntract or other instrument, be voidable at the option
of SSGCL. ¢

NN Noththstandmg any rights and remedies exerci S GCL in this regard, [the Seller/Suppher] agrees
‘ tomdemmfy SSGCL for any loss or damage incurred by it on nt of its corrupt business practices andfurther

pay compensation to SSGCL in an amount equivalent to ten tigffs the sum of any commission,gratification,
bribe, finder’s fee or kickback given by [the Seller/Supplier] as a or the purpose ofobtaining or inducing
the procurement of any contract, right, interest, pnvxlege or other iﬁ n or benefitin whatsoever form of

O

SIGNATURE & STAMP . &

NOTE

1. The above declaration is to be furnished along with the bid on letter head, for bid(s)amounting to total bid
value of Rs. 10,000,000/- (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirzment.

G !
Sutgf an-




CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entere- into this day of ..., 2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Gulshan-e-Igbal,

Karachi, hereinafter referred to as the - “Company* of -the one part and Mps.
hereinafter referred to as the “Contractor”, (which

expression shall include the successors, of the said firm, heirs, executives, adniinistrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH:

WHEREAS, %e rocedures, bids have heretofore been received by the Company for carrying out
> work and the t e Contractor for the said work has been accepted by the Company.

NCW THEREFORE, fofand in consideration of the promises, negotiations, covenants and agreements hereunder
contained and to be performed ¢ parties hereto, the said parties hereby covenant and agree as follows:-

Article-1 Work and Cost of the

i} 1. In consideration of the coven and sitrreements to be kept and performed by the contractor and for

#. the faithful performance of this Co nd the completion of the work embraced therein according:fo
" .+ the specifications and conditions he ‘! ined and referred to or agreed to in course of subsequent
negotiations and in accordance with act, the Company shali pay and the Contractor shall

receive and accept as full compensation ing furnish and done by the contractor under this

agreement as sum approximately Rs.
- , or such other sums as may be
. ascertained in accordance with the conditions of Co tc. and at rates quoted against each item of”

work and agreed to and accepted by the parties as on nt, and at the times and in the manner
. «prescribed by the conditions of the Contract.

if) + The Contractor at his own proper cost and expense shall do ali wopgfand furnish all labour, materials,
tools, supplies, machinery and other equipment and plant that m ssary for the satisfactory
completion of all the works as set forth in the contract documents. :

The maintenance of a rate of progress in the works at a rate which will result in
the specified time, is of the essence of the contract and the Contractor agrees to p
due diligence and care at all times to take all precautions to ensure the timely compl
herein; time being deemed to be essence of the Contract of part of the Contractor.

Article-2 - Time:

letion within
¢th all the
n as defined

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total .
months {including (___) weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.




b) Bid ((submitted vide letter No. , dated comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, etc.).

<) Company letter No. , dated
Contractor letter No. , dated
d) Notice of Award (Letter of Intent (LOI) No.SSGC/MAT/S&C/______, dated
) Acceptance by the Contractor on the copy of LOI.
f) Letter to Proceed No.SSGC/PROC/S&C/___ ,dated ___
g) Performance Bank Guarantee No. , duted , amounting to

Rs. isszed by M/s.

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Coritractor.

IN WITNESS WHEREOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly
authorized rep tatives as of the day and year herein above set forth.

Signed for and o @ of : Signed for and or: behalf of
M/s. Sui Southern Qus€og@any Limited M/s. Karachi
Signature : Signature :

Name : 9 Name :

In the prgsence of :

Signature : Sigv/@

Namq s Name :

Signature :

Name :

Procurement \,




Supplier code:

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment onlige w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandator;%

Name of Firm:O’
i Address of Firm: ‘}

X

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: (16 Digits)

Bank IBAN #: &(24 Digits)

{7} Information already submitted.

Note: Please be attached copy of Cheque / A nt Maintenance Certifi datory)

6\

Authorized Sign & Stamp

Note: All payments transactions will be mad€ o above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.




TTI-E GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |IPART |
ANNEXURE: |

Declaration of Ultimate Beneficial Owners Information for Public Procurement Contracts.

1. Name

2. Father's Name/Spouse's Name
3. CNIC / NICOP/Passport No.

4. Nationality

5. Residential address

6. ail address

7.

which shareholding, control or interest acquired in the business.

of indirect shareholding, control or interest being exercised through intermediary
companie ries or other legal persons or legal arrangements in the chain of ownership or

oo
5
Q

control, dditional particulars to be provided:
1 2 3 6 | 7 8 9 10
Legal form c Percentage of | Percentage of Identity of
(Company/Limited 2| s shareholding | shareholding, | Natural Person
Liability Partnership % b control or Control or .who Ultimately
/Association of 3 interest of BO Interest of owns or
" Persons/Single 8 2 § the Legal Legal Person Controls the
Member EE 235 o rson or or Legal Legal Person or
g Company/Partnership S| 5 < %‘ el al Arrangement in |  Arrangement
g | Firm/Trusted/Anyother | 5 | 2 | g 31 < ment | the Company '
2| ." ‘*Individual, Body s| §lelo|® ~
Corporate (to be 5|Z| 3 E A
Specified) 2 g i3]
s | E
o |3
©
8 poo]
y ‘,&e‘ o
& N X
] ‘2 ngu‘eme“" :‘
(:’.;) Depi. )
Qi
9. Information about the Board of Directors (details shall be provided regar number of

shares in the capital of the company as set opposite respective names).




Part Il THE GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |

1 2 3 4 5 6 7 8

Name and CNIC no (in Father's / Current Any other Residenti Numbers of
surname (in caseof - Husband'’s Nationally | Nationality ally shares taken
block Latter's) foreigner Name in Full lies) address by cash
Passport No) infull of | subscribers (in
the figures and
registered words
/ principle
office
address
fora
subscribe

rs other
that
natural

Person

Occupation

Total numbers of shares taken (in figures
and words)

“10. -Any other informatio% to or relevant to benefici

Name and signature

(Person authorized to issue notice on beh company)
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; in to,gggpt and frath

“»“-w
nWe understand L'h:s Bid’ Qecunng Declarablon sh
o bldder, upon the;earlier of (i} our recexpt Sf your'n

. * Form of Bid-Securing Declaration

[The Bidider shall fill in this Form in accordance with the instructions indicated. ]

_— Date: [date (as day, month and year)]
,t’&" A L *’“%ﬂ“%N o,; [mtmber of Biilding process]
Altematwe No [msert zdentzﬁcatzou No zf This is a Bzd  for an alternative]

"
’ J

To: [cangnlete mzme cy’ PTUcungssA ency] ‘%}1 ;ﬁ ™ »
o 4 L &a::g o f P N ~
——" a2 iy
‘ ..undersxgned” Ldedare m;ﬁ e %% ey .z#:? ?r

A thy,
d"that, ac,gording to your condmons, Bids mnﬁ%‘be supported by *a Kld*

) : i,
hﬁ% ; W) . ‘% F- #3‘ T-.‘ B

- We acceg "4 wﬂl be blacklisted and hemcpforth cross debarred ﬁsr parqmpanng m,
public. procuremenf proceedings for.a period of‘gnot mﬁre«than)
uie wth a b;d ;equnng dedaratmn,&owever mti"\out in ulgmg 3

BJd‘ltOndlﬁmTS, beca : . ”r. i e :";( ,;e-.»

B
. y “"i'
e gl &

: mg;the pe“ﬁ'od of Bid vahdm'spemﬁgd i thm‘&r ;,3.3;

i v ' “f’k- -

" ke f?’« 4 TN mg.

offignce. .of .our. Bid* by tﬁe Procunng Agemcy
i ‘a].‘l or xefuse tq'sigh, the Contract; or, £ii) fail
or refuse to fumxsh the Pe:fo o o Secuntv (or guarantee) if - req;.ured,

. L -k LN &f }.5 'b
1 4 Ty \ g 2 ;
k) ) \1.\: _‘. . ,a“ B i 3 %'p%

.c UOntOIxngthen%eofthe—‘

suceessful B1dder‘ rog(n) twentyrelg;hb fays after the. ~ S ouy"Bxd.

w%il "'\-U(*u.u\ - q.,‘l‘é& ';;i

Naske of m&}’%‘iﬁd@f N .
) ﬂr
Name of the persbn my authoris h’éﬁ"hmsxgmd;he;&dxen

Tltie of rhe person sxgmng the Bld‘%‘f‘ Rt s S w
i ';;-,“"(éL Biaa S

.’.~

Signature of the person named above

-~

. b .S;?- .
Date mgned ’S““"E;"‘ﬁ'nv’-‘?“r"“— nm.m.% i

TR g3

* In the case of the Bid subnmtmd by joint venture specify the nameof the Joint Venture as B‘xdder

*: Petson signing the Bid shall have the power of attorney given by the Bidder attached to the Bid

" [Note: In case of a Joint Veatre, the Big-Securing Dectaration tust be in fhe name of all menbers 10 let ]amt

Venture thai submits the Bid.|




Sui Southern Gas Company Limited Tender Ref. No. CIV-Dist-P&C 2K2478
____————__—————_—-—_—_———_'—___—_——__-—___—__———————_——————

- SECTION-VII

TENDER FORM

Sui Southern Gas Company Limited,
ST 4/B, Block 14, Sir Shah Muhammad Suleman Road,
Gulshan-e-Igbal,
KARACHIL
Sui Southern Gas Company Limited

Construction of Boundary Wall, Foundation & CC Flooring
ﬁze (45'X26'ft) at TBS Bakra Mandi Quetta.

O Tender Ref. No. CIV-Dist-P&C 2K2478

Dear Sir,
£

1.  Having examined @
Quantities for the WY
maintain the whole O]

Site, Drawings, Conditions of Contract, Scope of Work and Bill of
Work, I/We, the undersigned offer to undertake, complete and
e said Work in conformity with the contract terms the unit rates

given.

2 I/We undertake, if my/our & accepted, to commence the Work within specified time
after receipt of the letter of i er to proceed/signing of contract, and to complete and
deliver the whole of the Work d in the contract within the period specified in the
tender document. /

3. If my/our tender is accepted, I/'We sha ide an irrevocable bank guarantee of a Scheduled
Bank (acceptable to the Company) to or severally bound with me/us in a sum .
specified hereunder and in Annexure II for't performance of the contract.

the same and it shall remain binding upon me/us an be accepted at any time before the
expiration of this period.

5. I/We agree to execute the Work in a manner satisfacto Sompany whose decision shall
be final and without appeal on work methods, speci and quality of materials,
equipment and workmanship.

6. I/We agree to supervise and furnish adequate engineering and &ory staff, labour force,
tools, plants, machinery and finances to perform the Work in tim! cified in the agreed
Time Schedule to ensure that all will be done in accordance wi cepted international
engineering standards.

4. I/We agree to abide by this tender for the perioc&% days from the date fixed for opening

7. Unless and until a formal agreement is prepared and executed, this tender together with the
Company's written acceptance shall constitute a binding contract between us.

8. I/We understand that the Company is not bound to accept the lowest or any tender
received without assigning any reasons.

9.  For ease of reference certain information and special stipulations applicable to the contract

within the subject of the tender are set forth herewith

ADS MUHAMMATY
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Sui Southern Gas Company Limited Tender Ref. No. CIV-DIST-P&C 2K2478

a.  Name of the Company : Sui Southern Gas Company
b.  Name of the Project : Construction of Boundary Wall, Foundation &
CC Flooring Size (45'X26'ft) at TBS Bakra
Mandi Quetta.
Tender Ref. No, CIV-Dist-P&C 2K2478
c.  Amount of Bid : Rs.
(To be filled in by the Bidder)
d.  Retention Money : Five (5%) Percent of all payments made to the
Contractor.
e. f award of Work : Date of acknowledgement of Letter of Intent
(LOI) by the Contractor.
f. Mobi@o eriod : Two (02) weeks from the date of issuance of
Letter to Proceed
g.  Value of Per Bond Five (5%) Percent of th e Contract / Bid Value.
h.  Completion Perio & : Three (03) months from the date of Letter to
/ Proceed including 2 weeks’ mobilization period.
i. Mode of Payment o As per Clause 10, Section-IV, - "Special
/ Conditions" of Tender Enquiry.
j.  Maintenance Period : %‘hree (03) months from the date of
@:letion.

k.  Liquidated Damages : 0.1% cent of contract value for each day of
, delay sylect to a maximum of 10%.

l.  Insurance : (CAR) Co@ Ealue +10%
In the name of &&

Dated this day of 2024.

Signature ° in the capacity of -

Duly authorized to sign the tender for and on behalf of

Witness

Signature : ,

Name

Address Af ' ot

Gy

e Suo®
H cars ”‘%&WW&‘/

ADA MIIHAMMAT
Dy Goaf Engniaer
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SECTION - VIl




Sui Southern Gas Company
Construction of Boundary Wall, Foundation & CC Flooring Size (45'X26'ft) at TBS Bakra

Mandi Quetta.
Tender Ref # CIV-DIST-P&C 2K2478
BILL OF QUANTITIES
i 1
Serial Description Unit TOTAL |Rate Per Tota

#

1 |Undertging the subject civil works for
constrlighg of CC Platform with Chain

Link Feng @ Sclosures for TBS as per
nt

QTY SFT Amount(Rs)

specificatiolls, e of Work ,drawings,

site requiremeénts directed by the
Engineer In-charge.

Note 1: Sizes of T entioned in
attached list are te e, .however
enclosure shall be constr s per

actual sizes, as per site requir

as directed by Engineer I
Note 2: Only steel cage size/area §
be measured for payment.

1,170.0

%

Grand To
Amount(Rs)

-

afef
KJQ\ Ab 3:9“‘ o™

AU AW (ho®
GV ot o
\ecc::"°°“
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Report Run by : DESKTOP-D30VR27

Enquiry No. S$SGC/SC/13603

4””-
TENDER ENQUIRY NO. SSGC/SC/13603 SECTION—y}/,
a””’
SCHEDULE OF REQUIREMENT
AND
BID FORM
Sr. DESCRIPTION OF ITEMS / QUNATITY UOM UNIT TOTAL
NO. PART NOS. PRICE AMOUNT
(1) (3) (4) (5) 6=3%5
CIVIL WORKS FOR CONSTRUCTION
OF BOUNDARY WALL, FOUNDATION &
FLOORING SIZE (45'x26') AT
BAKRA MANDI, QUETTA (AS
1 1[1] sco31418 ) 1,170.00 Square Fee
Delivery Schedule:
Fix Bid Bond Amount in P 52,000

NOTE

%,

of all duties & Taxes, excluding Sales Tax as per p

OO’/I/
P

(1) The quoted unit price and corresponding total amO 1l be inclusive
1

(ii) Incase of supply of material alongwith services GST

quoted rate of material.
(iii) Bidders are essentially

(iv) Prices given in the bid form and BOQ shall take into accoWy
factors including discounts, if any. Discount given separateg¢y@a

required for quote their rates o

of bid opening will not be considered.

(v) Any Bidder who change/amend the BOQ or Price Schedule (descrip

al laws.
6 exclusive of

form / BoQ.
relevant
the time

n, quantity,

uom etc.) will be render the bid as conditional bid and will be liable for

rejection.

SIGNAUTRE OF BIDDER:

Oracle Financial Generated



SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
{REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Pracurement Rules, 2004 read with Rule-2(f) {(fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the 88GCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui

Southe Company Limited (“SSGC™) until any clear instructions or guidelines are impacted by
the Go through Public Procurement Regulation Authority (PPRA), Pakistan Engineeting
Coungil ( any other competent forum. The procedure shall alsp be applicable on the pre-
qualified cedure shall be applicable on any “Peison(s) / Firti(s)"”; which for the purposes
of this , | inter alia include suppliets, bidders, contractors, consultants, firms,
individuals, and o jons transacting business with SSGC. Wherever any provision of this
Mechanism shall be m. with provisions of any applicable gnidelines of donor agencies, or any

other applicable Statute
applicable guidelines, laws,
Docuiments.

r Rule enforced. at the time in Pakistan, the provisions of such
es 'ihall prevail. This SOP shall become:a part.of the future Bidding

3 DEFINITION OF TERMS O

3.1 "Appellate Authority" - Authorit
3.2 "Appeal" - Right of firm/individu
Order.

3.3 "Procuring Agency" - Any depmﬁnant/di@/famry/pmject exercising general and/or

g2l against issuance of Blacklisting Order.
protest against the issuance of Blacklisting

administrative ¢ontrol over the unit,

3.4 "Blacklisting Ordet" - An administrative pedf@Qlt &ualifying; a firm/individual from
participating in procurement for a given period. ,

3.5 "Suspension” « The administrative penalty imposed. ons committed during the
competitive bidding stage, whereby such firms/indivi & prohibited from further
partioipation in the bidding process of Procuring Ageney.

3.6 "Contract Implementation” - A process of undertaking a proje@ act in accordance
with the contract documents.

3.7 "Termination of Contrapt" - Extinction of contract by reason or resc r rescission
under applicable mles/regulations/laws arising from the default of theWirms/individuals,

3.8 "Delist" « Removal of suppliet/contractor from blacklisting,

3.9 “PA-Project Authority -” — A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10 RPC-S8G’s Rights Protection Committee — Tq examine the justification of PC.
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4.

REASONS FOR BLACKLISTING

4.1

4.2

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1.1"Corrupt Practice” means the offering, giving, receng, or soliciting, dxrectly or
inditectly, of anything of value to influence the action of a public official in the
procurement. process or ih contract éxeeution;

4.1.2 "Fraudulent Practice” means a misrepresentation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Coltusive Practice” means a scheni¢ ot arrangement between two or more
bidders, with or without the knowledge of the Putchaser, designed to establish
bid ptice at artificial, non-competitive Jevels, and

4.1.4 "Coetcive Practice” means harming or threatening to harm, dlrectly or mdlrectly,
Person(s) / Fitm(s) or their property to influence their pasticipation in the
progurement process ot affect the execution of a contract,

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of serious nature, which in¢lude but are not limited ta the following;

Competitive Bidding Stage
competitive bidding stage, the Procuring Agengy shall i impose on bidders or

bidders the penalty of Suspension from participating in the public bidding
pro taut prejudice to the imposition.of additional administrative sanctions as the

intemal the ageney may provide and/or fuither criminal presecution. as-provided
by appli , for violations committed whichi inclide but are not limited to the

following ?
i, Submission 8F c[j@\ylity requirements containing false information or falsified
docurents,

ii. Submission of bids¢figld ntain falsé information or falsified documents, or the
concealment of such pion in the bids in order to influence the outcome of
eligibility screening or an stage of the public hidding.

iii. Submission of unauthorize docurnents for pre=qualification/ tendering i.e.
without speoific authorization' @yl g principals/ matufacturers etc,

iv. Failure of the firm to provide Sy : ‘Warranty Undertaking and Performa
Invoice of the manufacturers / Princ (rgding house.

v.  Failure of the firm to submit specific a
Manufacturer (OEM) for. participation ina p
vi. Unauthorized yse of one's hame, ot using

y letter of the Original Equipment
lar tender;
g of the name of another for

purpose of public bidding,

vii. Deviations from specifications and terms & @ions of the purchase
order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or re rform the job or
enter into contract with the government without justifiable et he had been
adjudged as having submitted the Lowest Calculated Respo d or Highest
Rated Responsive Bid.

ix. Refusal or failure to post the réquired performance security within the prescribed
time.

x,  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.
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xi. Any documented unsolicited attempt by a biddet to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to atty representative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concerned bidder

or prospeetive bidder eould also be forfeited / encashed.

4.2.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the proeuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rul¢s of the agency may provide and/or further criminal prosecution, as
pr;)vided by applicable laws, for vielations committed which include but are not limited to th
following: _ ) ‘

i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work

or performance within the specified period in the Letter to Proceed.

ij ailure by the contractor to fully and faithfully comply with its contractual obligations
ithout valid cause, or failure By the contractor to comply with. any written lawful
ction of the Procuring Agency or its representative(s) pursuant to the
ation of the contract, For the procurement of infrastructure projects or
angy contrasts, lawfi instrustionis include but are not limited to the following:

a. Fgfoyment of competent technical Person(s) / Firm(s)nel, competent engineers
and/ @ k supervisors;

b. Provineli@Nyurning sipns and barricades in actordance with approved plans and

AtigS angd contract provisions; .

o)< places of all materials and removal from the project site of

afggials, including broken pavement and excavated debris in

o)) plans and specifications and contract provisions;

‘ Juipment, facilities, support staff and manpower; and
s of the performarice security after its expiration
eifientation.

Rpect of tender rerms & conditions and the

accordance with
d. Deployment of con
€. Renewal of the effectiV

during the course of contra
f.  Non-Performance of the suppli§

delivery / supply of material.

¢

ii. Assignment and subcontracting of the eun@ any part thereof o substitution of
key Person(s) / Firm(s)nel named in the pmpos& { prior written approval by the
Procuring Agenocy.

iv.  For the procurement of goods, unsatisfactory pro Y delivery of the goods by
the manufacturer, supplier or distributor arising from®™a or negligence and/or
unsatisfactory or inferior quality of goods, as may be provi @‘ ;

v.  For the procurement of consulting sérvices, poor performan®®p
services arising from his fault or negligence, any of the followind
shall be construed as poor performance:
a. Defective desigh resulting in substantial corrective works in design and/or

ponstruction;
b. Failure to deliver critical outputs dug to. consultant's fault or negligence;

C. Specifying materials which are inapproptiate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

€. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder.

V1. For the procurement of infrasiructure projects, poor performance by the contractor
or upsatisfactory guality and/or progress of works atising from his fault or
neglipence. W

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

423

‘ ii.
~ iii.

iv.
A

vi.

vii.

viii.

xi.

xii.

investigation agency where defa

In addition to above, other grounds for blacklisting of firms/individuals include but are not
limited 1o the following:

ing fraudulent payments;
J conttacts hy misleading the purchaser:
vay SSGC dues ete.;
] Nl contractual obligations;
Changes iff the ggus of firm's ownetship/partnership ete. causing dissolution  of the firm

which exi e of intspection / bidding prior to original registration of the firm;
Registration of a. ith 8 new name by the Proprietoror family or 4 nominee thereof of 2

A lacklisted;
Consgquential operaffogil damages caused to SSGC equipment or infrastructure as a result
cgRPpplied on trial basis or due to failure of such equipment;
Ples Bargain under the National Accountability Ordinance
@ any other criminal proceedings canducted. by any
. een proved specifically in relation to supplies made

1999, or contractors involvé

to or contracts concluded with S8G

Involved in litigation or needless petiti influence or obstruct the procurement process
either on his own behalf or at the behest & er vested interest;
A firm may be disqualified for a period ext two years in case a decision by a court

is awarded against the said firm after litigationNt w
least three times during two financial years, or when
substantial financial Josses t0.88GC;
Blacklisted by other Federal and Provincial Governmen
and organizations / autonomous bodies subordinate thereto
Blacklisting in case of Joint Ventyre firms will also result i
Joint Ventures Partners.

2 the firm is involved in litigation at
s on account of litigation caused

les / Divisions / Departrhents

tion -of the concerned

S

For the purpose of uniformity, following system of pénalties shall be adopted for procurement
of goods, works and setvices:

SYSTEM.DF BENATTIES

817 Blacklisted and hencefotth ctoss debarred for participation in any public procuretent ot

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

5.2 blacklisted and henceforth ¢ross debarred for participation in respective category of public
procurement ot disposal proceedings for a period of ot more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capagity and capability to perform or qtherwise, However, pracuring
agency shall initiate such blacklisting or debarment praceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settlement clayses of the coritract, and

5.3 blacklisted and henceforth oross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not mote than six months, if the bidder
fails to abide with a bid securing declaration, howsver without being indulged in any corrupt
and fraudulent practice, '

6. SUSPENSION AND BLACKLISTING PROCEDURE

upplier or contractor who is ta be blagklisted for a specified period is given adequate
ity of being heard. R

1

2. The fpplics
meeting
heard befo

\J? ‘contractor who is to be blacklisted for 4 spebified period is called for

iding adequate time, 5o as to given him adequate opportunity of being

final notice is se jm / het to altend the meeting on the revised date and tirhe,
Despite the final notid supplier or contractor does not attend the meeting as per

schedule, aytomatically ered at fault, Action.will be taken as per below clauses §
109,

3. Incase the supp@ @trac'tor does not attend the mieeting on the given date and time a

4. A three-member committee will
departments to address the issues in thdif
of committes may not below of grade P

mprising of User, Procutement and HSE&QA
g with the supplier or contractor. Métabers

it

£

5. In case the supplier or contractor is found at Wiipbased on the fact of the case as
well as the tender ternis and conditions, and do noyfistiy the grounds of his default as
per the tender terts and conditions, the approval ™ from the management for
their temparaty or permeant blacklisting alongwith enagifMN of bid bond ar PBG as
the case may be.

6. The decision of the management is communicated to thQ d supplier or
contractor through a formal letter,

7. Acopy of the letter of the defaulted supplier / contrator alongwith coveting letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10. After coming into force the progurerent contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect ather angoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/pamclpatmn and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted. firm / individual shall be automatically restored afiet the period for the
penalty has glapsed, unless the procuring agency wants to maintain the blacklisted status of firm /

individ ) justifiable reasans with the prior approval of Appellate Authotity. in the latter
case, the tesy blacklisted firm / individual shall be restored. ~
9. AMENDMEN

9.1 In the 1mplemc

Blacklisting Mechanism, the modifications tnay be introduced
thereto through the; *

gent of its specific provisions as the need arises.

9.2 Any amendment to this B g Mechanism shall be applicable to tenders advertised
for bid afier the effectivity o ameudmcnt

1.0. EFFECTIVITY

The Blacklisting Mechanism or any amen of shall take effect immedmtely and from
the date of its issuance. All future tender doc ust be govertied by these instructions.
However, these cannot override the provisions of Pul utement Rules, 2004,

11. The Steps fo be Followed are é ’? pder

The causes and reasons to be taken into consideration for Debarment / ing of any Personi(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE: O

The following shall be considered, inter alia, the events / reasons for initiating pre&¥dings under
this Mechanism at the Pre-Award Stage:

i  Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and sputious documents, mhaking false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

iv. Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to pravide benefil or 1o frustrate the bidding/evaluation process, This will
also include attempts to sabotage the bidding ptocess direetly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons fot initiating proceedings under this
Mechanism at the Past-Award Stage:-

i ordinary delay in signing or refusal to accept the Notification of Awatd and/or the
ithout any cogent reason.

il. Miscongstt,.c., failure to proceed with the signed contract, withdrawal of commitments,

quoting an ably and unfairly low finaricial offer and subsequently withdrawing
such an o ting the evaluation/bidding process and not responding to written

communicatios onable time.
iii. Causes mentioned in

ub@ws i,1i and {ii above,
iv. Submission of fake / frivo utilated Performance Guarantee or Advance Payment
Guarantee etc.

V. Non-satisfactory performance dur ﬁﬁon of the contract / purchase order,

vi. Non-performance or Breach of provisio

ses of the contract agreements/tender
terms.

vii. Notwithstanding the warranty/defect liability perf6d:
plant, facilify or services rendered that may subseq
within § years of its commissioning,

§ defect in a product, equipment,
ace duting field operations

viii. Failure to honour obligations within warranty period or defegt E My period as defined
in the contract. J‘

3. OTHER CAUSES : &

i. The Person(s) / Firm(s) is blacklisted by any Governthent department in Pakistan, ot it is

established that the firm is involved in any kind of corruption or cortupt practices anywhere
in the world,

ii. Violations of provisions / instructions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring 8SGC into distepute and harm its interest(s).

iv. Person(s) / Firm(s)(s) blacklisted by International Financial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without anty further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned causes oceur either on part of the principal biddeér er the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. ete. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be aceepted,

(3) The Bidding Documents shall be issued against original anthority letter or in case of scanned
mail of the foreign bidder shall be enclosed. However, at the time of bidding, the
ity letter shall be attached with the bid. In the absence of the same, the bid shall

4. FQRMULATIC.fo.f RGCs Rights Protaction Commitiee: A permanent Commitiee namely
“88GC’s Rights PrefMigaCommittee (RPC or Comittes)” shall exarnine the justification of
the reasons given by th t Authority prior to blacklisting. Metiber of RPC mitist be one
&rade up from the memONe gLy " '

5. PROCEDURE FOR BLACK@NG

Upon receipt of or obtaiting inforfiig

3 infi ind/or knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentioned .in her®igh#oYe under the heading of Pre-Award Stage; Post-
Award Stage and Othet Causes, the con®eg oject Authority / formation shall promptly
formulate its recommendations and submit ¢ Managing Director, SSGC to 88GC’s

RPC / Comtnittee along with its findings, defai arges and documentary evidences to
initiate proceedings under this Mechanism.

6. INITIATION OF AN ACTION Vo

(i) Within a period of 15 days after receiving the recOMip@¥ations of Blacklisting /
Debarment from the concerned Projeet Authority, the Coffvghea
issue a Show Cause Notice (“Notice”) theteby informing the PNl
alleged charges and shall ptovide an ppportunity to the defend saidfeha
period of 15 (fifteen) days.

(ii) The Person(s) / Firin(s)(s} shall be accorded adequate opportunity of hef&pg in order to
defend the charges within the given timelines,

(iii) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personts) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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8SGC. In case of non“r¢ce'ipt'.bf any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Committee shall have the
right to proceed on Ex-parte basis.

7. DECISION

The committee shall hold an independent inquiry/investigation as the ctis¢ may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within.a petiod of 30 days after receipt of tesponse
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, 88GC. If fequited, the Commitiee may
report the case to an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, 88GC. iji. The
Person(s) / Firm(s) against whom proceedings have been initisted under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting, :

ICATION OF DECISION

dation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committ \; the Person(s) / Fitm(s) concerned shall be informed within 10 days of such
decision. The gftision of the Committee will be notified on $8GC *s and PPRA’s websites and
shall also be c(mvwo Pakistan Engineering Council,

The temporary Blac 1 the grounds and reasons specified hergin ahové shall be for a
reasonable specified pei ime and as a general rule of prudencs, the petiod may not exceed

three 'years, except in cafes. ylhere debarment/blacklisting has been done by any other
govemment department or an ional Financial Institution (Danor Agency). In case the

Person(s) / Firm(s) has been b a-by the government department or the Titernational
Financial

Institution (donor agency), the period rary blacklisting/debarment shall be for a
maximum period of 3 years or the ti for which the concerned government
department/International Financial Institutio Agency) debarred the- contractor
(Whichever is higher). However the permanent bla®9pting cannot be revived, ™

Action afier the Person(s) / Firm(s) are placed on Blacl@@ ist:

i. The decision of blacklisting will be immediately circulat®
herein above under the heading Communication of Decigion.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which
termination is either not possible or not feasible, the coneerned Project
in this case to complete the contract with the approval of Competent 2 ty. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from theMate of decision
against them. Any pending bids shall also stand rejected. If 2 contract has already been
awarded o Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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Health, Safety, Environment & Quaiity Assurance
LY

HSE&QA AWARENESS
- -4/ "FOR
O;SUPPLIERS AND
CQNTRACTORS
(Re\ﬁ’@d in 2023)

__f A;waY%actwe about 'safety!

)R | Report Hazard bemr%}ﬁs in an Accident: .
I A TTTIy P TN AL s ,

HWSUNSAFE'

¥ Report it 3
\/ Remove nt
% Replace it




' .1!.‘.“.‘

ft‘ $ui Southern Gax.
" $SGCiCampany Limitad. -

“ HSE & QA-IMS POL!CY
"SSGC is commiitted to the Health and Safety of all its
{Empbyes&Stakehdders, preservation of Envircnment
and achieving Operational exceflence by improving.
- Quality of ‘products / services along. with efforts to
promote Safety Culture in the Company. Continual
‘improvement of HSE and QA perfmnance by reducing
_ “potential hazards. to. prevent lnjunesl and iiness i is-our
key -priority. “it"‘also mdud&efT commumcé;lon
‘consultation  and: participation.on” HSE and’-QA
iobjectives -and: targets with stakenciders, conserving
resources and adhering to.. applicable ' Laws and




#2ts

s

“d. SWOT: Strength, Weakness, Opportunity & Threat: ?
elighi

nApos3

_c.'g;;}gg,jpl?P_ORTUNITY: Opportunities can arise as a result of a iongvorable to a-chieving.an intended "

1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

SSGC existing facilities/installations.

a. T
b.  Any routine/non-routine activity, performed within permanent locations or i' “R 1: Sk /
outside permanent locations of SSGC, that requires prior permit/safety gy, 72}52,,””

«‘[ /\/
analysis to identify and mitigate safety risks. '/’.’///,,,7/0 s -
c.  Any new project. : -
d.  Covering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & opportunities within the scope, external and

internal igsues related to scope of operations, requirements, information,

needs Ml expectations of relevant interested parties.
e.  ProviGinkdligance to employees in relation to hazard identification, risk
assessilie isk control in respective areas.

.. onitoring and management of environmental aspects
’ and assessme W

2. SCOPE '
This procedure is applicable to cation of occupational health and safety hazards and associated P
risks, environmental aspects and i ssociated with activities, processes and equipment related to ;¥4 ¢

SSGC existing faciliiesfinstallations, Y oject or any routine/non-routine activity, performed within’
pefmaqgnt locations or outside permane. igps of SSGC, that requires prior permit/safety analysis to X

" identify.and mitigate occupational heaith a Gik.

3." DEFINITIONS & ACRONYMS

a. . ‘HAZARD: Source or situation with a potential g terms of injury or ill health, damage to property,
. damage to workpiace environment, or a combinati e. - :
b.” | RISK: Combination of probability of occurrence of a event or exposure and the resuiting K

+% consquences. . ;

12

: fﬁg;@izqgsult for example, a set of circumstances that allow the organ
) i hy

attract customers, develop new

~products and services, reduce waste or improve productivity. Actio dress opportunities can also -
include consideration of associated risks. )

€. RISK MANAGEMENT: The set of control measures used to reduce or

f. RISK ASSESSMENT: Risk Assessment is a systematic approach to hazar®i

overall process of estimating the priority of risk and deciding significance of risk.

RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the ris

Hazards related to applicable legal requirements will fall in the high risk category.

HIRA: Hazard ldentification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment Impact Assessment. :

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse bya

work activity and /or work refated situation. .

OHS&E: Occupational Health, Safety & Environment.

PTW: Permit to Work. :

MOC: Management of Change.

MOC Owner: The employee who initiates the MOG.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the

work done through contractor. '

W4

e -

5{ Procurement .
2 Dept.
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‘4. RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge

a. Managing OHS&E risks and their controls.

b.  Reporting to Senior Management on OHS&E related issues.

c.  Providing support to comorate HSE&QA team and zonal representatives.

d. Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2° Zonal HSE team- leaders

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have sufficient- knowledge related to OHS&E

c. Malntalmng records of the OHS&E with the help of local HSE&QA team.

d. Imple ing this procedure. Liaise with corporate HSE&QA team if required.

4.3 Zonal representative 7

a. Coordinatin nal HSE team leader for carrying out HIRA and EAIA in their zones,

b. Liaise with corf8rate
c. Reviewing/monito'

E&QA team and zonal HSE team leader for OHS&E,
and EAIA in their zones and providing input on any changes.

- 4 Departmental Hea cutmg Department :
} JAcquiring PTW for any activi uires prior permit to identify and mmgate safety fisks™

Ensure rmplementanon of JSAf ;lxvxty periormed outside. SSGC: permanent Iocatlons - %"

4.5 Employees
Participating in the identifi catxon and ass f OHS&E risks when required by either Zonal HSE

team leader or HS:&QA representative. ¢

: .4 6-"'V‘|Sitors & Contractors * Q : : b

éemlfymg and [reporting any risk or hazard atrany. loca
- 88GC temporarv Iocatlons dunng project executions.

5.. DECISION MATRIX ' : | 0 |
‘. TVDe Of - PR . BE — % '

C ThlS alsor 1ncludes‘the worksntes and

RiskiHazaed *{ 1 i Methodology= - (L) esponsibility:
Assessment:. ) o A VLSV
: Periodic risk assessment of SSGC's existing
HIRA. facilities/instailations such as ‘Head office, a:eizgsrteam
' - | Headquarters, Regional offices etc.
A *| On-site- Risk assessment (for Permanent- 'hDeé’;/%rg:;”Z?ér .
” ;'PTW | Locations)- for any routine/non-routine activity |- | 2)aceéutin athe
that requires prior penmt » to. ldentlfy and : task/a ct?vity
- mitigate safety risks. . : requiring PTW
. Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor-
for any routine/non-routine activity. executing the field
activity

\*‘\Q*

e

Integrated Mahagen{en*t Systé;r_x

&

& RNy L -
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_ Risk assessments for new Projects, major
MOC changes or modifications in existing designs MOC owner
and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk

assessment needed:

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment,
Section 3: Permit to Work.

Section 4: Job Safety Analysis,

Section 5: Management of Change.

A . Section 1 s
: ) Context of the Orgamzatlon.

s

+:4z, @xternal issues of the orghiza ”
;. In consultation with HSE&Q ement & Zonal Heads identify external & internal mterested part:es v
" and maintain its list with nee m@;\aﬂons Interested parties are those stakeholders who receive

i mterest in the company Interested p

Context of the zation o
Management defines %of the company services and its boundaries considering the infernal and

company services, who may be i
include:

ﬁthem or those parties who may otherwise have a significant

lnterested Parties € Requirements g
zBoard of Directors Good ﬁnancial@ ce, legal comphance/avo:dance of

ﬁ . fines. w .

s baw ldentlt‘cat:on .of- appl statutory:.. and. regulatory |

Enforcers/Regulators e 'requnrements for the prod@ : sewlces provrded and | -

U ik, 5l understanding of the requiremefitSigIy ¢

Customers A Value for money, quality servi J&litatiop and quick

' , response. ' '
Bank/Finance:-, - . . |Good. Financial-Performance. . x
Employees | Professional development, prompt payment health and safety
: o ' work/life balance, employment security.
I‘nsurances.r-:;-:'-f'-*.g;ig,; "= [No-claims/prompt payment/risk r management.. .
Community *| No complaint_reiating to: noise, parking, health and safety
' pollution, waste.

External providers Prompt payment as per agreed terms, health and safety, long-

(Vendors/Suppliers) . |term working relationship. '

Trade Unions Compliance of local labor laws.

0




By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Internal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to: :

QP oo

Operations spread in two provinces.

Complex transmission and distribution network.
Succession pianning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.

Staff r jon..
Impa Qnization,

6.1.2. External % could include in risk & opportunity assessments, but are not

limited to:
a.
b.

C.n ., Social:. Consumer buyin

Ferty

d.

«, kegal and regulatory: Consume

Political: Gove
Economic: Fuellu
inflation, general taxati

licies, political stability, international trade agreements etc.
s, cash flow, credit availability, exchange rates, tariffs and

-education level, advertising and publicity; éthicé! & .
religious issues, defographi : . 8 : :
‘Technological: Intellectual

Esues, software changes, intemet, technology
legislation, associated/dependent’ o

y, renewable energy etc.
; tion, industry-specific regulation and permits,” " .
trade union regulations, employment la rational legisiation, human rights/ethical issues
etc. :

»Environmenﬁ Customer demographics afd ﬁmental issues. AR :

-

+Government:: The directives from Prime-Min istry of Petroleum (energy division),
~fegulatory bodies like OGRA, SEPA & BEPA etc.\®, : : _
~Ensuring the policy and objectives are established forA rated management system -

and are compatible with the context and strategic directior& organization. h S

The management shall monitor and review information ab external and internal
issues during the management review meetings. c : o '

-

3
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' IMS PROCERY. o

- Hazard [dentification. and' Risk Assessment

i. Hazard Identification and Risk Assessment : o
The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.

" Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
-of OHS&E risk assessment is maintained in Hazard identification & Risk Assessment Form

(SEGC-IMS/CRM-F-01). The identification/assessment process shall take into account:
Routine & non routine activities, any emergency situations.
- Aciifiies of all persons having access to the SSGC permanent and temporary locations.
%ahavior, capabilities and other human factors.
DeSGy f work processes.
Mate @
Infrastructiyf®, equipment and materials at the workplace or project site, whether provided by
organizatiorror giff8s. : : :
Changes or prépo @ anges in the organization, its activities or materials.
ijejp

Fabrication, install k gommissioning.
Handling & disposal 0 & material.
ce j

meobhop

‘aw, Purchase of goods & se A

. . SRE
Any applicable legal obiigaﬁ@?is related to risk assessment and implementation of nedgé'saw P

';_Béfore commencement of any 1 @ ion/activity. '
[Periodic Review for updating the e ard identification and risk assessment information:

o At SSGC, we adapt five steps qf ri ssment:

Step 3: Evaluate the risks and decide on precautio

Step 1: Identify the hazards. )
Step 2: Decide who might be harmed and how. Q
ney
"# Step 4: Record your findings and implement them. A

‘. N Step 5: Review. your risk assessment and update if necessao

ii.  Risk Assessment Matrix A

-Risk assessment should be carried out as per assessment matrix below:

Ry ' Probabilit
Sk p”‘or,-b, y
. \ Very Likely l | Likely .Unlikety " Very Unlikely

c Catastrophic ¢ Medium

° ¥

n . -

s . . " : " . w g' - . te . .
Y Significant . . Medium - : Medium™

q N . . -

u ) .

ﬁ Harmful Medium Medium.

c m

e N )

s Negligibie Medlum Mediurm-

Q P )
M ) / OQ - .(
5] “NE.

' «: ocu\-er‘“e
\
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- HAZARD CONSEQUENCE RATING TABLE

Catastrbphic o

Hazard may cause death or total loss of one or more bodily functions. in
case of failure a huge financial loss will occur. :

Significant

Hazard may cause severe injury, illness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure 10 asbestos resulting
in Asbestosis or prolong éXposure to paint fumes resutting in Chronic Lung
Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. '

Hazard may cause a reportable incident i.e. an incident that results in the

-employee being unable to undertake their normal duties and may need
-| medical treatment, or property damage, loss that resuit in partial disruption
*| of SSGC core activities. -

Negligible 4

Hazard may cause minor injury, illness or property damage, first aid
treatment is required only, very low financial loss.

o £O ILITY RATING TABLE

likely‘ to oceur frequently. Similar incidents reported
@ BGC during last 10 years.

VI | 'Exposure f

; Very'Likely i+ -"| ‘more than on®
S Exposure to hazard
¢ Likely reported once in last

p occur but not frequently. Simiiar incidents
#raan SSGC,

% Unlikelyt 7 i,

Exposure to hazard uniikel

i@ i
"Highly Unlikely -

S :
Exposure to hazard so ur{likelys. aw be assumed that it will not

happen.

‘Risk Priority .. |- -

~_RISK PRIORITY TABLE g ae ~
. i Definitions of Priority 9 S

Situation is considered critical, stop work immediately or cons
of this operation/task. :

Must be fixed ASAP, Zonal HSE team leader should take ‘imr.nediate actions. |

Is very important, must be fixed within two weeks, Zonal HSE team leader
| considers short term and/or long term actions.

Is still important but can be dealt with through scheduled maintenance or
similar type of action However, if solution is quick and easy then fix it

.| immediately. Review and/or manage by routine procedures.

N\

integrated Management System:
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*IMS PROCEDY

_ Lol oSectior2 o
Hazard Identification and Risk Assessment

iii. Risk/Impact Assessment Outputs
The output of risk/impact assessment may include the following:

a. Identified operations of all hazards/aspects and risks/impacts associated with company

activities/system etc.
b Classification of riskfimpact.
c. Description or reference to control the risks/impacts.
d. Description or reference to monitor the risks/impacts.”
e Identified competency and or training requirements. .
f for setting improvement objectives and programs for its achievement,

risk/impact -@-
local laws/legis : i
Use output of risk/i sessments as input for the following:
a. Setting object d targets. -
ini i#xtion.

actif it is practical.
nt

b
c Terminating the ri
d.v ' Facility engineering
ie. ..  Emergency Preparedne /
) ¢ Administrative controls.

g. " Insurance.

Y

.. Where the frouble, difficulty and cost for further
-additional risk reduction obtained.

s A&!‘} { - '
tAT
tivd'Risk Control -

wmi]v:rm..; B R I

D

. Engineering -

o NN
TR - L mma . - WL O, G
e ST . = e s Ve e —— gt
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gasures identified shall include controls such as termination/efimination, treatment of the
Patitution of risk by suitable means and where required tolerated as long as it meets

The ultimate requirément is to reduce the ni to a level as low as reasonably practical (ALARP) ie.
on becomes unreasonably inconsistent to the

G
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" The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.

a.

Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

'b.  Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
" similarto efiminatidn but involves the substitution of one higher priority- risk by another lower priority
risk. ‘ :

¢. Engineering: Engineering controls are implemented by making changes to the design of an ‘

\ equipment or process to minimize its hazard. Engineering controis are based on the concept of *Doing
it right the first time”. Departments shall incorporate this concept during planning phase of any

. Prg ocess and must seek out for best possible solution in terms of OHS&E. -

d Ad gFNative: Administrative controls involve making changes to the way in which people work
and pr afe work practices via education and training. Administrative controls may invoive\
training emﬁees in operating procedures, good housekeeping practices, emergency response in
the event of inci »such as fire or employee-injury, and personal hygiene practices.

e. Personal Pro e@Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible! &uld be properly identified for specific process/ob. :

| _System & work area Hazarcd 4\ - ~_Likely Consequences . S
k Access / Egress Obstructions r P injury, trips and falls- ' - L

 death.by asphyxiations, .« 7. et

i Asphyxiate Gas (CO, fire suppression) .+ Reaflg
* Buried Cables C i

-t Eleietricity (HV/LV)

buried cables — major /'minor injury

m S e
i

-1 Falling 'Loads 7 Objects -

- 4. [ Fatality $fic shock orserious burm, injurigs: "+ T
" i 'Sérious-he\gind Lo !

3

rbody injury =} -
R R N

. FFlammablé Vapors / Gases I liquidsi~* | Explosion or firg - W
{ Flammable Materials’ - | Potential for fire . !
izHot /Humid Work Envicontient” & % +F Heat stress. disorienY8i#lYcss of corisciousness & I
iMothjarts S __| Entrapment, major or mi ¥a _ 1
"Noise ™ = -fafiat o H'i M ong term.hearing loss, tifnitiy L e |
i Openings:in Floor./ Walkways _ Falls from height, major injury fatality :

-+ Flammatle Materidls | Gasesi. .. ‘. | Creatién of hazardous area; fire, S @, - . L

Burns to exposed skin

. | Heat, sparks and naked flames
i High intensity light (Welding]: s « -~

I Arc flash, short term disﬁoﬁfbﬁifongite%ﬁi‘lﬁs)s of vision” |

: Housekeeping poor

Slip, trip, fall, fire hazards, blovcking fire escapes

{ Lifting Operations 7.7

T

. | Falling or moving loads -_ serious.head'and 7 or-body. injary |

. Live Electrical Work

! Fatality by electric shock or serious bum injuries |

““Lone Working

" . No emergency response if injured: : . TR

! Long Working Hours

| Major / minor accident due to fatigue_

_‘Manual Handling' -+ .

¢ R bt
flew e, Ta ;

=i% .} Muscular / skeletal injurigs .- »

_New Task / Operation

Major / minor injury resulting from mistakes

n
; Dept. )
Integrated -Management System.. i‘\t“\ Sl Lt
SEERTELS ? T NO S

o S vy
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-Oxygen deficieficy - - *+2- ~ - - Death of asphyxiation. -

. Poor Lighting / Visibility i Minor / major u'uury, fall or lmpact mjury

. Slipping / Tripping Hazards . = Mmor injury, trlps and falls” o

" Spillages (Oil and chemicals) | Land contamination

| Substances hazardous to. health#-"" ~ " Chemical.burns: toxic; poisoning , irritants, pollutant
i Repetitive Task /"Operation | Muscularlskeletal injuries :

| Rotating # Moving Paft; " ¢4 s ' 51 Major | injting: pétentiakfor fatality-+-

Sharp Edges / Cutting Surface : Amputation and cuts, predommantly to hands
| Smoke /' Fume.. & it Y s Uliconscioushesss réspiratory problems - - ’
| Tramng Cables and Hoses ' l Trippi ing hazard causmg major/ mmor accxdent ;

1,

jUse of hd Tools | 1%, = 5.0, *Minor laceration: drimpactiinjuries : :
i Bufns to skin, eyes, and respiratory system Envuronment
firdg

s Substances ' Hazards

ST e DT lmpact ln;ury, hand;farm vubratlon loss of sensanon over !
v time T S T A
! Major/mmOf injuries - entrapment, cuttmg tools

-Vibration | Hand 7 arm vibration:.-' loss of sensation: over tlme . :
| Work at Height | Major / minor ln;ury i
: : o !
S Enwronmental Asp tification & Impact Assessment -
ai. Env:ronmental Aspectso ' : o ' K "
M ‘: . An Envxronmental aspect is any element of. usiness operation that negatxvely affect the- Envuronment
- Wty‘!e.conductmg environmental assessment, fj aspects are usually considered:
sy - ~|+“REDUCE CARBON: | |Emissions to air Water Discharges ",
" \  F OOTPRINT” | "1Solid non-hazardous waste Solid Hazardous Waste
o .f‘What we can do: Consumption of natural resource Noise
. * Recycle: what you | [Heat or
.can . .| [Dust ation
. _. 5:::3;:8\;;@ , | |Effect on visual / aesthetics a’ pzone depleting
- consumption of | [\ of radioactive / nuclear material SW icals
| resources. . 7 . : . N
+¢ ReuserBuy ltems | For identification of environmental  aspects ‘and impact, each

that are reusable

and reuse them,” process/activity/equipment is assessed for its inputs and outputs. The inputs can
FRRE R Unplug electri cal ' be raw materials, utilities, energy etc. The output can be atmospheric emissions, ‘
" devices that are- ;,,; ’.' liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.
notinuse: - - ' ,
¢ Avoid unnecessary The inputs, outputs, environmental aspects, their associated impact and controls
- driving . - are recorded on Environmental Aspect & Impact Assessment Form
'+ Use LED bulbs. (SSGC-MS/CRM-F-02).

* Plant a tree

— HandBook | February 2022 -
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lmpi“a&f%Ssessment'Eorm (SSGCHM

-~ adequacy .and comrectness. Where r

.»'8.0ncéeverysix m

b. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
level either by establishing objective or through application of controis by considering the 4R methodology i.e,
Reduce, Reuse, Recover ang Recycle.
Some of the suggested operational controls are listed below:
. Design of environmental friendly processes/operations. )
. Isolation or enclosure of hazardous material storage, process or noisy equipment
. Mechanical exhaust systems/booths for controlling toxic materials. :
. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.
. Blectrical or mechanical safety interlock, guards, indicators.
Safety devz s (Relieve valves, NRVs, indicators etc.), measuring or

a0 ow

bl 1

monitori ces/gauges, computerized feedback monitoring and control
systems.

g. Environmen disposal or treatment systems etc.
h. Fire prevention/su sion systems.

i. Containment walls® &
j- Scrubbers. ‘ g ' -

k. Dust Collectors. 9 .

l. Other controls: Training, SO®. e

The.record of operational control gh si

_ _ r ‘Enviformenhital Aspect&, -
F-02). . . ¢ a S
of impacts, it is sent to HSE&QA Department for reviewing'
In-charge : HSE&QA -suggests neceSsary changes or
HSE Team Leader. o S

After’identification of -aspects and ass

¢. Aspect & Impact Assessment Revie itoring: N ‘ : ,
ZonalsHSE Team . Leader. - ensures. - that .4envir ‘aspects, and - :impacts * g,elated' to- the

i
o aga

onths to update the information; and iden

environmental aspects’(Use

‘activities/processes/equipmient are kept current by.condu® ..thar ame assessment: -« ¥ .. -

SSGC- MS/CRM—F-OZ-for"recording new hazards and aspects)
b. Carry out assessment, for new or changes in activities/process pent.

“ €. When there is a change in laws &'rggulaﬁohs.' :

d. IEE (Initial Environment Examin'ation)-l EIA (Environment lﬁt Assessment):
In addition to all of above assessments, SSGC.will carry out IEE / EIA as requi latory requirements

for new projects. itis the responsibility of corporate HSE&QA head/DMD/MD to e compliance for all
new projects.. ' g : ' : . .

' Whencombusted T
*- ~' Oneliter of Diesel.produces 2.68 kg of CO2 : e e
* . Oneliter of Petrol produces 2.31 kg of CO2 e
. One MMBTU of Natural Gas produces. 53.07 kg of CO2 .
’ TR
SA0eIN o
N\

Ny O
' N gt{”?i\Procure’"en}‘}—)
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. Section 3
Permit t.p Wor!g

l. Permit to Work (PTW) ,
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could €Xpose persons to specific hazards. PTW should be
acquired and maintained in the zones where job/activity is carried out. Normally following activities require
- PTW: : : :
a. Task based Hot Work operation such as welding, brazing, cutting, grinding.
b. Confined space working. (tank cleaning etc.) |
¢. Maintenance Work on High Voltage electrical equipment.
d. Any japi#rial service involving Safety Risks such as work at height. - .
fagfgnce activity by any department/contractor which compromises critical safety system.
eraction with asbestos, . : :

o}

g. Work in ar@ e there is a risk of exposure to hazardous chemicals or microorganisms.
h. Any job/task/a ity that requires additional precautions. . §
i. Any specific activi rmed during development, modification and up gradation of SSGC's Vital

Instailations includihg alve Assembly/TBS/PRS ete.

I1. Exclusion
Following activities are not egcope of PTW management, however the risk assessm
process SOPs are implemente t@ol the associated risks for the following:

Aa. Prpyiqing‘{Gas connections to n ers - . o B
b. Em"erg‘erjf:y Response to Consu é 199) , N & K
¢. Planned enhancement of Distribution ' - L,
d. Work on live pipelines like hot tapping, in ervice Tee etc. ' -

e. Any major/minor rehabilitation/reinforcemen . -

v Reportit
v Remove it -
v’ Replace it

- k& \
— . HandBoo, br . e L.
e T w@/ 5 -.andlook | February 2022 T -



lll. Responsibilities

&uthority

| Situation may arise where

Executing Authority is same
as Area Authority (e.g. HQs).

SNo. | - Functions . , Details . . Responsibility
: _ Fill out the PTW form. Ensures
The department intends to | tha¢ task/activity is carried out
carry out the task / activity | according to the SOP and
Executing | that requires PTW. controls are implemented to

ensure safe operations.

Immediately report any incident
happened during execution
of job to In-charge HSE&QA.

G f weds
of #fhey

28

.Area .
Authqrity_

B e;@}: cility where the
4t‘3,5k/&} is carried out. .

" {‘Authorize PTW and verify: .
|.the compliance during the.
‘execution of task/activity. * |

A Authocized-r:to ‘stop'work in ‘case |
.".~.| of noncompliance to PTW.
" | requirements.

Contractar: | ="
: | department.

HSE&QA .

| HSE&QA will identify the |
| risk/hazards associated with - |

the activity/task and propose
controls. In:Zones where -

| HSE&QA representatives

are not present, Zonal HSE.

22 team leader will officiate for
c. | HSE&QA responsibilities.

to close the.

Liaise with executing

department to ensure the

controls are implemented as

per requirement-identified in
TW. .

proposed

records.

Authorized to stop work in case
of noncompliance to PTW.

| requirements.




IV. PTW Process Flow

PTW Process Flow

Executing
Department

'Area Authority

HSE&QA
Department

Any Task/activity
reguires PTW

section A

Not
Approved

Submitted for
approval |

7

Fill out PT\:@n j
Section .

'Identify risks - oyl
controls and fill out} - * *

PTW form sectiony
C

Physical
Execute the Job »{ inspection of the
. work site
A\ 4
Closing and
recording of the
pemit
\Q ef'ﬁta
‘J f\
Procurement i “
o . ;\ ﬁ" u\.rlt

<v
"' "hav

H@ndBOOk | February 2022



V. Permit Display .
Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work

activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the

permiit to work is kept and made available upon request by Area Authority/ HSE&QA.

V5. PTW Closure

Once the task/activity is completed the PTW form is retumned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW.

e

v

,}"T‘ .f s .
“Heagachie:
Fatigue -

Health effects of pollution

Water pollution
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- 7w Sectiond4
* ++ Job Safety-Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of

SSGC i.e. Field Locations) where the work couid eXpose persons to specific hazards, Normaliy following

activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on live pipelines like hot tapping. ‘

- b. Any major/minor rehabilitaﬁon/reinforcement/maintenance work on existing distributionftransmission
network. - :

¢. Installing service connection for new schemes. (Blanket JSA may be carried out for each scheme).

d. Any fgency maintenance work.

€. An :! job/activity requiring JSA as necessitated by HSE&QA.

7

1. Respo

S No. Details _ Responsibiiities .
* List down the activities stepiwise
and identify hazards and their
O R - Nfpal who is controls . T
CLE " Azg‘a"rtge'ln @iePip carry out * Ensure that task/activity is carried
Supervisor. ; ‘i; it | with proposed controls :
' ‘ . , » Ensure the team/equipment
o , ' ¢ . involved are competent and safe | - -
ki X ‘ » Report any tntoward situatigr-* * i
! T QAUthorize JSA .= P Bt |
foo A phsure Adequate resoiircesiare” "
RO Head of the' L rgwided to carry outa:,the;,;#-",:,-_'r
|- Head Of":. '+ department who.is -, | \ tivity in safe manner..
i, 2. 1 Executing | authorizing the: ::: . e S& petent team and:team..
Depa,rtr.negtﬁ,_  taskiactivity: requiring - leaddr activity/task: -
Lol on LISAY -y e Submit JSAipriorto job

: execution

. Uon N ¥ gRQA/Zonal HSE
. “Team Leader.¢ Sl

Ihea::;g:gggaéa/ in Liaise with exeduting department
3 Co , 9 rry ng to ensure the controls are
. ntractor | out the TaSk/ACtMty implemented as per requirement
on behalf of the P q

executing department.

identified in JSA

_‘ﬂe_andB_ook | February 2022 - '
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~.-Management of Change ;' "/

I. Management of Change (MOC)

The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be
adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation.

Risk Assessment for a'ny ne\}v project, major modification in existing design facility/ installation will be carried

out using Mowhodology.
ign

ll. Scope
This procedure is 0 address those changes which may have a direct impact on SSGC's Integrated
Management System$®r th bsequent delivery of services.

To make sure that changes assed and documented in a consistent manner so that:
a. Unnecessary or counterproch anges are prevented. ‘ - '

b. Changes do not'adversely affe ty ghe environment, quality, operations, or the leve! of service to the '
.. .clent, 7 . L .1 W & I et h :
i c..No'changes. are made by, individuals' nf owledge and/or agreement of all relevant parties. o |
+'d. A record of the assessment rationale a e assessment process is produced.” ' = :
e. To make sure proper change out of emplo

oﬂg Operations is addressed.. . . . ) )

a_ted.s,e;:t‘ion‘.,oi.the:MOC-fon'n L
of the project. .

C L R‘espohsibiiity'
¢ .. MOCOwner: MOC owner is responsible to fill out
-(SSGQ}{IMS/GRMvF-’OS)‘Whichfbrieﬂy"destﬁbe‘the"det'all

b. Aféaj{;&uthority:'»Area.aﬁthon‘ty is resporisible to identify the rA( impacts of the changé that is takin
place. Generally geographical head/zonal HSE team leader is co@d the area authority. :

XAl ’

c. HSEZQA bépértme’nti HSE&QA Department is responsible to auth hange after assessing the
risk and their controis: S . :

+" Integrated Management System-——

v ——,
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HSE CULTURE EVOLUTION

i 3 HSE is how we
& do business
around here

gff” Calculative = Leadership and

) Values drive
We' ha;e 2 continuous’
, 2 trained team improvement
4 Yes Safety i and a robust
i Yes Safety is an system to

important -
1 issue. We do manage HSE
SAFE& fot of effort )
Who careo once accident
bas happened
A -

Vow vk R " ’ ':':‘ T‘f:’:':
ey R ‘Lo W, ' ' M
Ay 1V.:Definition of Change O : : : : i
For the purpose of this procedure a “chang eration to Processes: e
i a. Documented information maintained by this | SR O TTIN o
b.}aEiquipment, hardware, software, infrastructure. - - , G e Lo T ‘ b
c.:Rersonnel assignments and training.

C d...y‘,,%éndor selection and management, . o A o
, Othertypes of changes not listed above can be related to any ec the proéess, such as inputs,
resources, persons, activities, controls,.measurements,.outputs, et® L . C

employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change ' &

Level 1 ) : )
a. Change which has limited or no effect on deliverables, Operations, safety, work environment, etc,

Note: ‘ Not .all altérations toa éysteh require the Management of Change s '('MOC) (e.g. chahging

Level 2
b. Changes to equipment, procedures and employee assignments that have a moderate impact on
deliverables, Operations, safety, or work environment.

Level 3 . :
¢. Changes to equipment, procedures and empioyee assignments that have a major impact on delfiverables,
operations, safety or work environment. '

4sy o'
! “?// .\“'Qs
S Srrettemantis ] HandBook | February 2022 .
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V1. Change Procedure
Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need
originator will notify their- immediate Supervisor/Manager, de
(SSGC-IMS/CRM-F-05). With concumrence by their Superv
forwarded to In-charge HSE&QA for review.

Step 2 — Review by in-c;.harge HSE&QA

for change can initiate the MOGC process. The
tailing the proposed change on the MOC form
isor / Manager, the MO.C form shall then be

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and
associated rig with input from the appropriate process owners (Moderate Impact) and/or SSGC top
bz

manageme
impact may

r impact), as appropriate to the change un

der consideration. Changes that have negiigible

ed by the Management Rep‘resentative directly.

If the request is acce » In-charge HSE&QA will detail any actions deemed necessary to control the impact
of the change and fomarw'equest to the appropriate process owner for implementation.

Step 2 - Implementation o%
i

le,eiprocess owner will be responsiie plementing and.ccordinating the“acﬁons regqir_édjqr;hé'proposed e
-change: If it is,determined that furthe ine‘h;“ijs‘ required during the*course of implementing the change,

... these ‘assessments will be documented a

-completion.

VH. Closing.out the MOC -

. . <

Fany:torresponding control measures.

VIll. Record Keeping , _
The Ih-charge HSEZQA will retain a log showing each MOC

itted for-review prior to-completing the thange process. Oniy

« “after:all assessments- have-been 'reviewe%e "‘MOC

s "Ehé;j{h;g"harge:HSE&QA"Wiﬂ réview'the satisfactoryimblen@on,of the broposed Ehange, and effectiveness:

‘process .be continued” and monitored through

(Control Y\% Leg) and file the initial MOC - *

_ request (SSGC-IMS/ICRM-F-05) with .all information supporting the a 63n throughout. the MOC

process.. These records shall be maintained for a minimum of 3 years.

' lntegrated..Man-agegnent System




MOC Process Flow

IMS PROCER

MOC Process Flow

v

Proceed with the
Change

Physical

MOC owner Area Authority . HSE&QA Department
Identify the need
for MOC -
o )
2 5
E =
3 L
g5 '
Fill out designat
section 6f the
Fom Ny
Scrutinize and ' .;_:,:'.f,‘».‘;'«,a,,-h
> Authorize the &
of change A change * o

inspection of the
work site

.

HandBook | E

EIE . S

ebruary 2022 -

o
'g: b
T



PR

7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing'Risk assessment. There might be other hazards 1 related to a particular activity/ operation or process.
These hazards should be identified accor~ingly along with possible controls. :

7.1. PHYSICAL

" Hazards "

Shelter, personai protectlve equment (PPE; cold /wmd / rain-
proof).
lmproved safety attxtude good management safety mspectlon

‘good work layout. e s oo o i HETE _"'
Contact with hot , Insulation, guarding, PPE (gloves, face shields, lnsulated
surfaces clothmg)
‘ Drown'ing"zig} s A4 guardmg hfesavnng equxpment presence of first Aader
e R barriers; fencing; shoring, sa
f Exr:avatlon work ' gé i ar' ers; fencing, :s rmg fe system ofwork sngns

safety lines / hamesses »safe means of

o Edge pr ,
' ldlng) safe system of work (e g permlt to &

access, (€.0,
work):

.

5N .

ot i * -~
ey . T
2 Kl . ]

Awkward lifting while Define weight limits, use mechanicé
laymg pipes in trenches of pipes.

i oL R K
"Reduction at source, insulation, PPE: |

Nolse
Slips / Trips / Falls on Good maintenance of work areas, ‘good housekeeplng, good
same level cleanmg good footwear.
.St'ac':kiAngf_
| Vibration Elimination or reduction at source, damping, insulation, PPE.

integ rat-e%i-Managﬁement System:. =~
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7.2. MECHANICAL

- Hazards .

. Control;.vM_easures; .

©

Hand tools

Periodic lnspectlon electrical testlng and malntenance

 Machines . .~

gote

Perlodlc mspec’aon iestlng and rnamtenan‘ce physrcal barriers

B

Y (guardlng) safety mterlocks supervusxon"and trammg

Mechanical lifting

Periodic inspections, maintenance, supervision and training.

Operations

2 Regular assessmem‘,
7| eliminate | stress/fatrgue trammg in good llftnng technlques

"y

fhand[mg'techmque" : "'mprowsatlon to

Good road layout within premises, proper signs, vehicle

maintenance, speed limit, enforce SSGC driving policy, defensive

driving classes.

pressure indicators, aiarms PRVs where requrred perlodro

Proper identifi catxon of pressure vesse!s preventrve mamtenance

ction. R L

B

Live working :

£ 3 \Controi Measures:’ i - .
Avoid (i.e. No Liv » US@ competent / trained staff

b 551‘;’

L. - L F -
s
i i

. |‘Hand tools S

g) -
Regular i inspection, te' txhﬁectnoal_:mtegnty,ano irep,le_gem_ent’,}.

L (where approprlate)‘

Heaters (elements) -

4
LI P T I
Foes P DL PO

H

Machmes I Efectncat %
cables IR

I

" :
(XS

-"msulatlon proper groundmg

Use factory assembled cords, always use plugs no naked wires.

p ol g

Loo'k out for srgns contactldca il

'

w

lntegrated Management System"’\ B/

ﬂ“

Dept

S
.,c’,}u/u'nﬁ @\.u Vo

23
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7.4. FIRE

Haierds ,

Combustible materials

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

' Flammable gases

Storage of gas cylinders (e.q. hydrogen acetyfene) outsade in an
isolated. well-ventilated. area; signs. no- smolLlcolor-codmg

Flammable

solvents

Controlled storage, use and disposal (e.g. limit quantities he!d)
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

' Heaters:' o

‘I’ Segregation from sources of combustron guardmg specxal
N L4 R
construction if. used i hazardous areas L

Oxidizing agents

Chemicals that are a source of oxygen, e.g. hydrogen peroxide,

v

] Oxygen (gas and liquid)™

segregate from sources of combustlon(e g. ﬂammable solvents)

P ede

| smbking materials .

T

el BT

' Staic electricity .

" IMS:PROCEDURES

83

+{ Gas:Leaks -

;" JOTHER

S Hazacds ;.

Chemlcal Chemlcal batances, use, maintain and |.
substances, Corrosives (acids, | test engineering controls, monitr hazardous substances;
alkalis), Carcinogens, Irritants | inform and train employees, use pers
(e.g. Ammonia) : (PPE), emergency plans for uncontrolf
y . R |, Avoid:use, substitute less harmful substa ARE Maintain and:;
-test engineering . controls; .monitor’ for haza@s substances,
,inform and train employees, use personal proYective equrpment
‘(PPE) emergency plans for uncontrolled releases. Periodic
‘rodent control drive, identification and elimination-of snakes and
| other harmful reptiles specially in remote locations of SSGC.-
Good food hygiene standards, good ciea ning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing ‘if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, ¢ redibility of
product/Services.
.| Educate /. Train employees,. avoid repetitive- tasks; procure
-ergonpmically design products: (e.g. chalr Computer desk
Zé‘ols:)r»r,j \\ . . . PR,

Biologrcal Brol‘oglcal agents :
(mrcro—orgamsms, patho ens.’
“fhutagens, carcinogens
Rodents. Snake Btte

Food / Water safety

e

Ergonomics _

HandBook | FeBremary 2022
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8. DOCUMENTED INFORMATION

-n

integrated Management System\ =

_ Malntalned: ‘Retention
“.‘Recorc_l N_o. .. . Secord Name ) iy Period
' Hazard Identification & Risk HSE&QA .
SSGC-IMSICRM-F-01. Assessment Form ' | Department | ° Y°rS
: ) .| Environmental Aspect & Impact HSE&QA -
SSQCfIMS/CBM'F'OZ Assessment Form Department | ° _Year§
_ . HSE&QA
SSG -IMS/CRM-F-OS Permit to Work Form Department 3 Years
' . HSE&QA o
- SS8G M-F-04 Job’Safety Analysis Form Department 3 Yegrs
SSGC-IMS/C 05 | Management of Change Form HSE&QA 3 Years
‘ : Department
' SSGC-IMS/CRM-F- Context of the Organization . - HSE&QA ?";;.'Ye:ar‘s ‘
B o ey AE . - Department h.o
8SGC-IMS/CRM-E-07 alysis HSE&QA | oo
RS Department -

“x\“ et
L‘rin P\ ' ,.f

25



\\
\\"
. \\\.
[ | 1
. l IMS Form SSGC-IMS/CRM-F-01
SSGC Hazard ldentlflcatmn &' o + Revision 01
HSE&QA RlSk Assessment Form_ : I
Department Issue Date: July, 2021
Zone [ Department Location : . l Date l
ting . -
S.No | 7 Hazard Wh:t,*:ﬂ; 9 tional RISk Priority Additional Operational Controls
) giég}”t’g’zo%j (E.g. Efectrical shock lo ”P’??(BEITS‘IUTY CONS;?;ENC,E "R}SZ'”’. (E.g. Isola!e/Replace.he wire)
e, L 1« anygmployee)*- ‘Likely) | ~. Significant) - | Htgn) it .
; o,
Additionai Comments (If any):
4
Zaonal HSE Team Leader HIRA Tea
Name & Designation Signature S. No Name & Designation Signature
1
s 2
3

HandBook | February 2022
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. 1/
_-__-_‘_
;; IMS Form SSGC-IMS/CRM-F-02
()

SSéC onmentat Asne X 3

R . Revision 01
HSE&QA Jd . s = o )
Department Issue Date: July, 2021
Zone |- ,Depa n Location | Date ‘}
Process / Operation Descripti®g.aff r Generation) ’

. Environmentai
R ' impact y
REN L P Qutp "+ | (E.9. Degradation |. Risk
§.No fz'(AEcgn z-:,tey/ Input (Eg. Hydm@ avironmental aspect | o 2 consumption | Priori
R ’bdfﬁébstic‘in) (E.g. tuel, ain) COo2, H0, .g. air emissions) of natural (HighMediumy
IR (el ) ; Particulate martarS)

resources, Low)
Depletion of ozone

. ! layer elc.)

e

; - &

o -
Y '

i . : S R

4 :.S’i".’ .
EE ) .. . '

Additional Comments (If any):

Zonal Team Leader EAIA Te
Name & Designation Signature S. No Name & Designation
- 1

ignature

N\Q‘

AT



 iMS PROCEDURES
L

-
N
' >/ i IMS Form SSGC-IMS/CRM-F-03

Sé%i | o Revision 01

{ | HsEzaqa’
Department Issue Date: July, 2021

Work Permit Number (To oe tiea by HSEZQA):

Section A"

Department Name: Contractor Details | Contact Name:
Responsible | Name: {If Any): Signature:
Pageon Signature: Date & Time:
= Valid | Time: . o .1 Time:
ég‘ Date: Permit Valid Until Date:
2 | Locgo Work:
3’ Type oTWo . Detail of Work
£ | O Hot Wi Elegiical maintenance work O Mechanical maintenance work
§ O Hazardous c%s O Working at height O Working in confined spaces
& | @ Working #ih gressed gases (0 Janilorial/Cleaning  Service :
2 | & Excavation/Tre @ O Hanaling Asbestos O Lifting or hoisting
"3 | O Other (Please provi8 ¥ A .
E | Equipment/tools to be
L @ .
o 2 - . e <
# ,"f 2| «2 .| Please mentionthe associateddizdds of this activity (Ploase referifS . » | .. - i <
: | Procedure: Contexy, Opportunities & Ngid)iag@hement); e v o . -
«j*Following services to be.isolated ] | ff {If required) g S
O Eiectricity O Gas O Water O Alr " o
5, B »,' o ., — EU * < “B" : . . °
] ,\,‘f .|- 1 authorize the task / activity to be carried ous at . nlioned location for spec‘rﬁed.time.-&xgcuﬁng Depantment
-should carry. out work in-compliance to safety / PPfedl ents identified.by HSE&QA Depariment in section 'C'
o “below.’ o ’ R ' i S T
i }: _« Name % | Designation Spnature ... Date and Time -
— - ! - - - -
Section “C”
.| Name | : .| Designation | i . : [ Date |
z | Following controls must be implemented to mitigate.the safety risi/hazar d with the task/activity:
3 §| PPE Required: i é .
£ | O Hard Hat [ Safety Shoes O Cover all {3 Reflective Jackets O Ear Plug bieffs O Dust Mask O Face
3 ¢ Shields O Weiding Shields O Safety Belt/ Harness O Safaty Goggles O Hand g ﬁ 0 Breathing Apparatus
° | O Others: - . L R
o Any additional operational controis (Please Specify): :
0 Fire Extinguisherd Abulnce 03 Barrication O Oter:

: Section “D” (Monitoring & Closing) .
Area Authority- Executing Department HSE&QA Department

| have physically inspected.the | declare that the above task / activity has | HSE&QA Observations during

work site and verified the been carried out in compliance with the monitoring (If any):
operational controls are in place. | controis / requirements mentioned above. -

The task / activity is now compteted and
site is safe for routine operations.

Any incident happened C?unng execution: This work permil s now considered
Yes O Ne O close.
Name Sign & Stamp Date Name Sign & stamp Date Name Sign & stamp Date

--HandBook | February 2022 -
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s roceouees | | /

F . IMS FORM SSGC-IMS/CRM-E

SSGC | Revision 01

00 Alc A nNd O
HSE&QA
Department Issue Date:_Jul_y, 2021
Executing Department Zone | Date !
Job/Activity: Activity Details:

Loé%
PPE Require;.

O Hard Hat O Saig#NShags O Cover all [J Reﬂective Jackets OO Ear Plug O Ear Muffs O Dust Mask

Bhields 00 Safety Belt/ Hamess [J Safety Goggles 0 Hand Gloves
0 Breathing Apparatusha#y Ps: oo

Any additional operatior@{Jntrols (If required)

. N g ‘ . ' " .
" O-Fire Extinguihser 0 Ambdlan Barrication [J Other: , . o e i
AT ;‘;:il . . G &
o | _S-No ;" Steps of field Activity Potential Hazards Controls' . [
o 'L:’ff.x"{: ’ . *
ter i > T
oy =~|,'|:y A e PR : i
q -1('!',1 \‘ ’ A;ff I’.P
M) | -
e m by
L

Activity Incharge / Supervisor . Head of Executing Department

I hereby certify that all operational controls, | | authorize the team to conduct the job. The team
mentioned above, will be implemented at each | is adequately resourced to execute the job safely.
step of the job. The team is trained to execute the :

job and the equipment invoived in this activity are
safe to operate. ‘ '

Name & . Name & | .
Designation Sign & Stamp . Date Designation | Sign & Stamp Date

M N

E ~Integrated Management Systgm:..‘___

——em e

- 3
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T

__h-——
. IMS FORM SSGC-IMS/CRM-F-05
6’ , Revision 01
SSGC ] aUC - L . 1C
HSE&QA )
Department - Issue Date: July, 2021
MOC No: . | Date |
Section A : Description of proposed change and potential hazards
MO er ) Location of Work:
Duration of
Type of Change

. To be filled by MOC Owner

. (Summarize the basis for the proposed.change and any potential health,
resulting from the proposed change.) .

. . / ) ..
+ . . ki f

-

The proposed change is now submi a Authority for evaiuation.

Date

- Name & Designation Stamp

Sy

To be filled by Area Authori

03

Section B *:Evaluationof the*im'pact(s)“'reiate . chahgg

Evaluation Criteria ‘| Yes | No .Comménts -

' Does the‘proposed change mest all applicable legal or other
requirements?

All modifications in the existing process/ equipment are Environ t
Manageabie and Safe?

Does the change requires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response .
equipment of the location

Does the change requires any specialized training for SSGC staff

Note: in case of "YES” pisase provide details on a separate s

The proposed change is now submitted to In charge HSE&QA for authorizati

Name & Designation I Sign & Stamp te

Ta be filled by HSEZQA

Section C : Authorization for change to proceed

Following prooosed controls should be implemented while execution of the job.

Potential hazard/risk- Risk lavel | Proposed control Responsibility Timeline

Name& Designation Sian & Stamp Date

P HandBook | February 2022




IMS PROCEDURES

b

¥ o
7 4

SSGC

HSEZQA §
! Department E

" IMS Form

Cohtéiﬁt’qf_ the Orgamzatlon

SSGC-IMS/ICRM-F-06

Revision 00

_'*’ Issue Date: July, 2021

External Interested.

. LIST OF INTERESTED PARTIES

Ne'e.ds & Expectation

' . Partjes
Board Octors

O, -
To

Proﬁtabilify, good financial and legal compliance, avoidance
of fine and penalty
OR

o Protect shareholders interest.

Ensure adherence / compliance'to GOP / SECP.
guidelines.

/ Allocate resources to maximize revenue. K

o low best practices of corporate governance.
. ﬁ committee meetings are held as per plan.

i e Fina Roefits of the organiza'tiorg%é‘%,; =
51.«’% . Avoidaan' fines / penalties: § ’
o . Repufation enhgfegrent.
'« Corporate Social R pility (CSR).
« Enhanced corporate gove e (CG). . “
» Allocation of all resources to J‘ quality goéls.
» Achievement of safe and healthﬁiﬁons in
organization. .
o Commitment to quality, safety and health.
* Be prepared to seek advices from industry experts
as required.
e No major accident at company premises.
Management .

ks
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IMS_ Form SSGC-IMS/CRM-F-06

7

' . $SGC

HSE&QA §
Department §

Revision 00

-+ Context of t_h_e;grgqmza_,tan S
e e L July, 2021

o Ensure that policy and related objectives are
established. '

¢ o » Communicate clear roles to employees.

- + Develop, lead and promote culture in the
) erganization.

right personnel.

A: » Meet organizational goals by assigning targets to

- Demonstrate leadership at all levels and functions of
the organization. .

BRR ETUE o ; fective' management.of hazards; fisks: incident, -
AR I pPency, andinjury. . - . -

‘ ngage and participation'in ail quality,
_envirdf health and safety activities.

. Continue in quality and productivity.

e Effective controls ality, health & safety issues.

« No major accident at ce / safe working
‘conditions for all empi .

e Develop positive quality an@ séfety culture.

« Continuously improve quality, sa d health
performance with review process.

e Well pefforme'd employees.

¢ Better staff retention and morale.

Staff & Workers Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.
OR "

» Good and safe working conditions.

1 2___Job security.
. =20

i g DT

=l "“‘:,,L,remah:'f::f' : HandBook | February2022°  °
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SSGC-IMS/CRM-F-06 |

Revision 00

¥ Issue Date: July, 2021

Training and developmeﬁt- opportunities.
Sustained reputatién and image of company.
Consultation. |
Commuhication and participation.

No accident / injury / ill-health.

Reward and'recognitions.’

Opportunities for dialogue’/ improvement / changes.

gy

L

* Timely and fair provision of remuneration crlbu'pled
/ with career progression. S .
Client/Customer Ti vide high quality services, quick response on any
: ’ comp w all local laws and QH&S requirements.
. OR '
e Unint gas supply,
A ' e Customer faw N C
. Quick response %es & complaints.
*. Value for money. . A )
* No health and safety issu@r uct.
*  Prompt actions on quality; hea safety issues.
* Minimize the risk of injuries when receiving a
 services. '
e Socially and environmentally responsible.
Suppliers/Contractor * Continuous orders, prompt payments as per agreed

terms, good long terms working relationship.
Fair chance of participating in bid opening.
Communication of hazards present at workplace.

e
2Ty T

Timely payment.

Integrated Management Sy

S TN s et P v
M -
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S8GC-IMS/CRM-F-06

i
i
!

SSGC Revision 00
HSEEQA [ g .
Department - S Issue Date: July, 2021

o Transparency.

Trade Union & Worker « Effective implementation of national & local labor

Repres ive laws with any non-conformance, good working

. relationship with management
O) » Conducive and safe environment for work
: & e Timely provision of information necessary for
O workers .
4 é * No fear of dismissal or disciplinary action while
) . reporting near miss /.accident..
| z#vExternalInterested ', I -7 '* Needs & Expectation
gop o /Partiest . O :
[ Media & NGOs. Sen
.s;“ . .

o Effective commuté : ‘

Visitors e Safe entry and exi&y at SSGC.
» Cocmmunication of pertinen@ﬁtion.
» - Emergency response. &
 Briefing necessary safety rules.
e Necessary PPE available.
e Site access controls.

Emergency Services » Good Risk management.

(Fire/Medical etc) , .
e Emergency procadure in place and drilled.
* Regulatory compliance.

—— HandBook | February 2022 -~
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HSE&QA
Department

1 | IMS Form

SSGC-IMS/CRM-F-06

Revision 00

Issue Date: July, 2021

.Regular dnlls for ﬂoodlng,

spillage, site excavation and
fi rSt aid etc.

Avaxlabahty of adequate resources.

Prompt payment.

Good Management.

4

Effective learning programs for employess.

Synchronize the linkage of quality, health and safety with
technical and non-technical learnings.

S
[

Learning from SSGC. ' b

G
'

'lnsurance Compames

No claims, risk management, prompt payment.

Banks .

ial performance, cash flow.

Nelghborhood/Comm unity/ .
: Soc1ety '

N X

s

conditions.

[RRIE A
EOL

pdly operations.

Contribute posit@ local environment and
populatlons :

Environ™Nnt fg

"No complamt relatmg &e poliution, waste and

employment.

Share Holders .

Minimize risk and losses. '&
Increase markét capitalization.
Return on investment.
Transparency.

Rights are protected.

Good dividend.

Federal and local law .
enforcement agencies

Pay all appiicable taxes timely, follow local laws and
regulations with reg_ular updating
- ey 7:;'\,\

lntegrated Management Qystem

= ,5
S S ‘“"""\
e Sy

S
Vet

N

N
‘a .,.' 1y,




| HSE&QA
{ Department

IMS Form

SSGC-IMS/CRM-F-06

' IM$ PROCEBURES

Revision 00

lssué Date: July, 2021

Third party auditors-
Finance

4,
O
2

» Smooth data collectioq

; Better financial performance
- Effective communication

. Qn time re.sponse‘on queries

*  No fraud orillegal acts detection

Certification bodie?%

CredltorlFmanc:ai
-Institution’ )

 Effective implementation of ISO standards with all
relevant clauses in the organization

e';i’a’id on 'ftimje,"]'gDOd‘-'.ﬁnah?fa1 -P%fféf man'cq '

Government/ Reguiators

(LocallRegxonal/Provmcxall
ziNational/international)

ses in case of-:'any non-conformance.

n on uncontrollable f

. lmplementatxon olicy in the fi eld of
occupatlonal safe

o Fulfill the requirement Aﬁphcable laws rules,

regulation, orders, guidelin terpretations and
directives. :

- ‘HandBook | February 2022
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SSGC

HSE&QA
Department

SSGC-IMS/CRM-F-07 \

Revision 00

—

- Issue Date; July, 2021

ST RENGTHS WEAKNESSES S ,
Havmg vas ce of Transmlsswn and Complex distribution network leading to
Distribution of uralgas. UFG. '

Infrastructure avaj 0 provnnces Substantial resources required for up |

gradation. "

L

Lack of-succession planning ‘

’
e el . 3
{ ' ‘-'
e
: R s -
' . . -

ngh!y Competent human feg8ur
ol Certlf ed to. mternatzonal sta%

Lole Meter manufactunng plant in Pakista

} Servmg the nation snnce decades.

Takes extra time to impiement aM

organization.

o Posmve image of the company i is already
' estabhshed in the Socxety

2w

OPPORTUN[TI ES

Monopohstxc market.

Depleting naturaj gasy

Over 2.8 million customers.

Customers may turn to renewable energy
sources.

l{nport of LNG.

High cost.

-Huge infrastructure of Transmission and
Llstnbut:on to'connect new customers.

Gas theft and leakages resulting in huge A
loses.

requirements because of big size of the z

\

i

RN

Reduction in tha lead time to facilitate Change in Government policies. jl
complainant, ; |
Advancement and use of latest technology to II Criminals threats on security 7!
| control the system will create more - , 2G5 &) |
s ‘ 5 R o i
] effectiveness. g WSHT NN %, - "
of . - «@ *
- 2l I -
Integrated Management Syste'n A \E\ f;__ r\h , = S —
B\ h -
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IMS PROCEDURES

1. PURPOSE

- The purpose of this document is to define a mechanism of incident and -
near miss reporting investigation & propose corrective/preventive
actions against near miss, incidents and accidents.

2. SCOPE

This procedure is applicable to all incidents (i.e. accidents & near miss)
which take place within SSGC premises or outside SSGC premises i.e.
its installations or work -related sites which are under the scope of
management system. :

3. DEFINIf]

a. Incident: Wo f event(s) in which an injury or ill health
re

or property damagf ( rdless of severity) or fatality occurred, "
or could have occurr&

b. Accident: An incident
~property damage actuall
C-*Near Miss: A'Néar Miss is!

A an injury or illness or

un nneEj event that

. did not result in an injury or prop age, but had “4
. =the potential to do so. ; - '
d""“-"C.PR: Cardiopuimonary resuscitation ¢ .
€. Emergency: An emergency is a situatio wses an \\;

‘i%mmediate, Tisk to health, life, property, or en

%%

* INCIDENT / ACCIDENT L

vy .
e e
S 't

Damage to Company W - -lnvéstigation Tim.

tati _— -
Reputaton i " INDIRECT LOSSES..
{Invisible) " Clearing the Site.and
) - : T T conducting repairs
Damage te Equipment, -
Building, Tccls etc. Ve

b

o

_Time and resources uti z'esifjg:_ hiring
and training new workér

Sy

Legal costs

[

W& | TN
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4. PROCEDURE

4.1. Incident Classification Table
S.No | Incident Type | Classification Actions to be taken Responsibilities Record
+  Major fire inform respective
i »  Major gas departmental head/in- .
i leakage charge and immediately Anyone who has
«  Explosion call lccal rescue witnessed or received
departments, such as Fire | initial information
» Bomb blast Brigade. Bomb Disposal about the incident.
» Vehicular Squad etc. Thus, :
accident whichever is necessary.
l . ignificant Security department
et/ ' in case within SSGC ,
Fo“ow the Emergency premises, Site/ ZDnal SSGC-
X Response Procedure. HSE team leaderin | IMS/ER
untow case itis outside the | P-04
Situati@ SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First in case of CPR/First
glsaSier ' Aid or CPR if needed. Aid is needed.
| mﬂ;iﬁg ot Report the incident using ;
/property - 0 iqc:dent not;ﬁcatu;n form ; a|, SSGC-
¥iaving an_ / Via web portal to in-charge | zynai wae Team | IMSIAM
Jlestimated SE_&QA immediately (or lsader. -F-01 .
' ."amount of 24 hours) a_n‘ter the
: mbre than nce of incident.
s Rs. 30,000 3 H ill complete the -
1 * Injuryfiliness § invest report via SSiGC-
sarious web po seven ‘. IMS/IAM
. 2nough to working d tter HSE&QA -F-02
A result in two receiving incider ) :
off workdays.

notification form®
Additional days maffal
be required dependj

the criticality of investig&tgn

HSE&QA will share the
report with all concernad
for necessary corrective /
preventive actions.

S

HSE&QA wili maintain
incident data base using
online web portat and will
share the information with
all concerned to avoid
reoccuirencs.

HSE&QA

Implement Corrective /
Preventive action,

Zonal HSE Team
Leader and anyone
who is identified in
Investigation report.

Follow-up to verify the
implementation of

recommended
b

QEive/preventive

HSE&QA

HandBook | February-2022 \ )
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S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
S department will quantify B
Z the amount of gas loss Transmission/
and shares the same with Distribution
concemed departments
along with investigation
report. ; .
o inor Injuries . Anyone who has
re only Inform respective ) witnessed or received
mirst Aid departmental head /in- | the initial information
an charge. about the incident.
v : Report the incident using
providg to incident notification form SSGC-
the victim. e via web portal to in-charge Zonal HSE Team IMS/IAM
s Minor e HSE&QA within twenty leader. -F-01
2 Vehicular s four.hours of the ' i
accidents occurrence of the incident.
*' where there ¢ ’ - o
' is no 0 HSE&QA will. share the .
4 significant / information.with all - L
RN S B ‘injury or loss. ¢ | Jencemed to-avoid + i, HOE&QA |
B . _ gy Near Miss
5 " ty le " Any Near Y/ Naf Mlss i o
T o Miss PO via web A "~ | ssGe-
C 3.1 Occurred/ portal. Entgrep “All Employees ; | IMS/IAM
= b Observed mentioned 3 . . . " F-03
e attach evidenc
and submit.
4.2. Incident Reporting: A
a.. Incident that resulted in personnel injury, -spill, fire, asset da will be
considered as accidents and. will be reported through online Inci nagement

System within 24 hours after the accident. : .
b. Incident that have not done any damage or lose will be considered as Near Miss and

will also be reported via web portal.
¢. All HSE Zonal Team Leaders are res

place in their respective Zone.

d. All Employees are responsible to immediatel

via web portal.

M

Integrated

Management System

ponsible to immediateiy report any incident took

y report any Near Miss occurred / observed




et e .

© - oceurrence of the incident. .

.e,.’x;;_l'ljé inVestigaﬁon will b'e focused at determinin
1. The investigator or investigating team must fi

. 52. Facts must be separated from opinions, and dir®

f. Upon completion of the investigation, the team will fill and submi

. IMS PROCEDURES

4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed. ]
Depending upon the situation, Incharge HSE&QA will decide whether Bl
to investigate or not any major/minor incident/accident, considering §
following factors: : - g

a. Severity of the incident/accident. i
b. Time lapse between reporting of the incident and the actual

c. Lack of supporting information.

The invgstigation is carried out to determine the root cause of the problem. The

b J
invesjyfifian process covers:
a. Deter of root cause using any suitable method like tripod analysis etc.
b. Investigation e_conducted -as soon as possible after the incident, following the

activities reduirecwuolling the hazard.

c. When indicated by t ity of the incidenf, steps to secure the incident site must

be initiated immediatel sure that investigating party can reconsiruct the esvenis

*~leading to the incident.. P

d. Individual interviews will be co/
" incident. The following rules are fo
1. The witnesses should be intervie
+ 2. The interviewer should avoid questi
3. After the interview, the interviewer shoul

with each person present at the time of the
or interviews with al! individuals:

ptly, separately and privately. -

ive @ yes or no answer.

ent any concerns identified. -

e gt cause and therefore:
getting accurate and complete -

_information. ' : o
, idence from circumstantial

~ evidence. _ :
- 3. Each concern identified in the investigation must be fully

Investigation Form (SSGC-IMS/IAM-F-02). It includes Background tion, Root
Cause Analysis, Conclusion and Recommended Corrective / Preventiv®Actions.

g: In all cases, thé Incident investigation must be corhpleted within 07 working days from

the incident notification date. Depending upon the nature of investigation, in-charge
- HSE&QA may extend the report submission timeline. :

h. Determination and implementation of viable corrective/preventive actions to eliminate
the causes of incident. :

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the comective/preventive
actions assigned to cencemned department/personnel, to be completed within agreed

time frame. A
j- itis responsibility of §

-
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1. Provide leadership role in implementation of correctlve/preventlve actions within the
agreed timescale.

2. Ensure that corrective / preventing actions are effective in ehmmatmg / reducmg the
Tisks.

3. Maintain record of Incident Notlﬂcatlon Form and Inc:dent Investxgatlon Form of their
respective zones.

4.4. Updating of Assessment
After the mcrdent depending upon the nature of severity and risk, the assessments (risk

assessment,_environmental aspect in-act assessment) of specific actlwty / department
will be up jncluding controls, risk level, likelihood etc.

4.5. Data AQ 4 and Review of Actions ‘
The data of incidentsw evaluated and investigation outcomes will be shared with the

management during ment review meetings to seek advice and to dlSCUSS the
effectiveness of measur &ns implemented. '

5. DOCUMENTED lNFORI\&}N

. : A .. 1
Record No.. - Record Na@ Maintained by | NororuOr.
~ . Period
in-ch
SSGC-IMS/IAM-F-01 | Incident Notification Forfn s o oroc oCaQA/ 3 Years .-

al HSE Team Leader

SSGC-!MS)IAM'—F-OZ jncident"lnvestigatjonf':E'orn)_;:,_ "5 Years.:

| SSGC-IMS/IAM-F-03. | Near Miss Notification Form 3 Years

W&
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|
? .
] SSGC

Department

SSGC-IMS/IAM-F -01—'] '
' i

RAvision 01

Issue Date: Aug, 2021

, HSE&QA
L

.{Note: For furthar deteils addibona! page mey be usad)

" Fatality g;i?

Date: Time: " Report No.

(To be filsa by HSE&QA)

Reported By:
cation:

Premises ' D Outside SSGC Premises ||

L tails: .
Respo¢fible Zone Zonal HSE Team Leader —_—
Region __ d ' '

Particulars of
Serial No

Details of Affected Asset prany

Name(s)

Empioyee ID(s)

' ["Designation

Permanent . \ e

i Contractual i
Type of
Employmant

Conractor

Visitor

Other

Age
L

o

Incident Type:. . N E :
Fire [] Explosion|_] VehimlarAccid_entD Asset Damage [_| Work Related Igiu}-
Thet [_] Sabotage[ ] Natuiral Disaster [[] Gas Leakage [] Other:

Incident Consequences: .

- Hospitalization[ | Asset DamagéD First Aid [} Other: .

Incident Classification;

Major D Minor D Near Miss D

Incident Detail:

—.HandBook | February 2022
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]

] !
e . " IMS FORM | SSGC-IMS/IAM-F-02
SSG Revision 01
HSE&QA . ‘
Department" Issue Date: Aug, 2021
incident Notification Form Ref. No. Incident Detail (Briey
incident Date

Investigated by

1 BA INFORMATION:

1. Plerss incluge sketch / photo whare ever requined 1o explain the acaident scene / conditions
| 2. Additional pages can be used for mentioning other dstails
3. Transmassion/Distribution deperimant must subemit the quantity of Qas loss in case of any gas lsekage or savotags.

CONCLUSION:
RECOMMENDATION OF CORRECTIVE AND PREV,
Recommended Actions . Actlon till
. (date)
1.
2.
3.
4,
Is risk sssessment required for the corrective actions? If yes. please mention the serial numbers for the
recommended actions:
Incharge HSE&QA
NOTE:

Integratec Management System

R RN S

[,




SSGC

HSE&QA
Department

¥

. Locadon:

re Ty

IMS FORM

Persnnnel Detail (Who Witnessed the Near-Miss)

SSGC-IMS/IAM-F-03

Revision 00

Issue Date: Aug, 2019

Categ -nype-

Destgnatxon.

Departmmvt:

Location f Arax:

. eee st vo i fiLin

Date:

Tirre:

Brief description of what
you saw! (ma. 100 wordsk

Aftach Picturer

D Unsa!e Act D Unsa‘e Condition

. 'Near Miss Detail:

N

A 1 1 OB A2, i, P o e . ot h et i ot 7y ran

i

T 181 0 S tlhshan o 1 e ot s o R T Y

() s+ Trip

[JFafimg Hazad [ Eiologica
Near M§ss Refated To: [} Fire

[] Efectricat | {Jsom

(5 Prysical

—— S Brmans 10 s oty o S 4 et

_Mecmm

:iggseugmpn;, Form. |

HandBook | February 2022 ..
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“location of emergency sit

‘4. 'PURPOSE

The purpose of this procedure is to define a frame work for icentification of emergency situations which arise in

company operations and for developing emergency preparedness and response plans to mitigate and manage

risks arising from siich situations or events. The Procedure defines 3

requirements for business continuity planning post emergency situations to X

bring the business on-line.

Purpese of the procedure is to

a. Formulate plan, responsibilities and actions to be taken to handle any
’ emergency situation.

b.  Identify potential emergency situations and response plans to minimize

or avoid actual & potential hazards of any emergency situation.

c. Define mgganicm and frequency to test plan so as to ensure 4
prepare nd effectiveness of emergency response system.

2. SCOPE 2 .,

This procedure is appli®able Il locations of SSGC, its employees and any visitor physically present at the
g0 variations in nature of operations, various departments/sections have
developed their own ER Plan @ ring for their strategrc operational and physical requirements. The same
includes HSE emergencies aris™gf\company’s day to day operations in terms natural calamities, fire, major
mcrdentswrth loss in our operation€, giajor invrronmental damage external terror or bomb threats, public unrest,

R =

war and'e etc
r-‘a“ o

1 P

3 DEr!NITlONS /O o e e

Emergency Situation: An abnormal .,rtua calls for.immediate and urgent ac'aons for safeguardrng‘
lrfe of persons, protecting. buildings, machine™ %yl iastallations and-other assets.

Resque It refers to responsive: operatrons th 3 lnvolve the- savrng of hfe or preventron of i rnjury
durng an rncrdent or dangerous situation..: W, ol
?EmergencyrResponse ‘Organization’ 1ERO) ‘It isQGpoup of - people ins each sec‘rpn “(suehas HO,

R ﬁeadqualiers etc.), who prepare for and respond to any enw'my mcrdent such asa Qatural drsaster or

an mterruptron 'of business operations.
d. “Emergency Response Centre (ERC): It is a room suitably to handle any potentral emergency
- situations. All emergencies are to be reported here.

e. First Aid: ltis the-provision of initial care for an illness or injury. It Is@is & performed by non-expert, but
trained personnelto a sick or injured person until definitive medical tre®i™¥aimgan be accessed.

f.  Assembly Areas: If an evacuation to the outside is appropriate, the @ ated assembly areas for
personnel shall be far enough away from the building, structure or woM# to ensure that, where -
practicable, everyone is protected from falling glass and other objects.

g.. Emergency Evacuation: It is the immediate and rapid movement of people a om the threat or from

' the place of the hazard. -

4. RES PONSIBILITIES :

Responsibilities for the particular department/personnel are rdentrﬁed in the response plans prepared by various
departments and sections. General responsibilities for Emergency response organization are as under: '

a. Rush to the area of incident without any delay. L

b. Immediately assess the situation and initiate the remedial actions.

c.  Callthe fire brigade & other emergency services like ambulances if required.

d. Askiinform all personnel present within premises, usmg megaphone or any other means, for complete
evacuation if situation goes out of control.

e. Inform all to go back to their work piaces using megaphone or any other suitable means when the situation

comes under control and the area is free from any hazard.

HandBook | February 2022
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e of Toxic/lammable chemicals or leakage of gas

Building & office € /shelter in place
Active shooter/host jon

- '6.1. Fire & Explosion : - L
,In case of fire & explosion each pe sent within the premises must ..
- actas per but not limited to the followi ﬁﬁons: '
. &  Givevoice alam- FIRE! In case of fire iate employees in the areg;
“ b, Pushthe nearest located call point butt e of fire (if present).

.  Immediately inform Emergency Response tion through phone
. orin person. '

- 3 " d Try to controf the fire by using fire extinguisher® @e extinguisher
A S anly if you have been trained. . a

. ' ‘Remove all explosive, inflammable and poisonous m

way to
' " the maximum possibility. - . 0 -
f. . .Shut off main vaives of gas and circuit breakers, L. N
g.b tay away from the fire in case it is not controllable. . . I -
h. ‘Reportto the designated Assembly Point away from the scene of %;
‘Response Organization through emergency exits and wait for the furth

e
f.. . Do not touch or walk through spilled material,

g. Prevent entry into waterways, sewers or confined space.

h. I available wear the Personal Protective Equipment recommended.

i Arrange immediate cleaning of spiiled chemical by taking suitable precautions

Integrated Management System

&
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‘_'%tgas.ﬁgdcéﬁu;ies_ :
:

6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainffloed, personnel must remain present within SSGC premises if

the situation gets worst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions: :

a.  Try to stop water by keeping sand bags.
b. Protect building, machines, equipment, tools, parts & material.
c.  Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainfllood threat areas:

" a.  Ensure no material is placed outside in open area which may. be affected by rain.
b.  Ensure pgaper drainage system at vital installatiuns so that every vaive, equipment, electrical board etc.
be acc in case of any emergency. _ ' - o
c. Sufficient of tarpaulin and rain suit is available to mest the rainy condition.
d Keep the d en all the time.
e. Al pumps used %ining out the rainy water are in running condition.
f Sufficient quantity of bags is available to stop entering the water inside; which may be placed in

advance if required.

. -
ST Materials . "x‘ar;p,es“ " «Type of Fire£xtinguisher to be
et T o o “useds i .
Sciids: .. | Paper,wodpihiic. ste. . ¢+ |-e: Water " © " T
;. “{ .Flammable f_iquids -‘A',Parafﬂn, petrofY g |~ Coz. .

+ Dry.Powder- »

‘' Flammable-Gases : [Propane, bltane, meffa etc. + |.a: Dry powder- 1 T

-t

4Meté.‘i5'4 © -} Aluminum, magnesium, tit Sodium chloride’ based dry . -
' Lo lete. . o POwder fire extinguisher-
5B | Electrical Apparatus | Short-circuiting, over loaded Fire Extinguisher . -

electrical cables, etc:

ical based: Potassium .

&Iﬁcai mist . -
6.4. Earthquake . & .
In case of earthquake shocks each personnel present within the premises must act as per but not limited to the
following instructions: - '
a.. Immediately inform Emergency Response Organization through phone or in person.
b. Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif
of the height of the building) after the shocks dampen. : R ‘
¢ Shut off all switches and valves of main supplies of gas and electricity. (If possible)
d. Maintain your senses, do not let them disperse. )
e.  Protect yourseif by sitting on side of tables, furniture & under strong structures. Be aware of falfing walls,
) debris, heavy objects and electrical wires. o
f.  Stay away from ioosely hanging objects that may fall after initial shock and tremors.
Wait for further instructions from Emergency Response Organization.
ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.

- . e — ) . i ; . 4
: 0B -~FCooking Oil & Fat | Animal fat, etc. , | bica

TJaQa
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/IMS PROCEDURES

€. The Bomb Disposal Department shall be allowed to operate in the company premises as deemegq
appropriate.

f. On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not fimited to the foﬂowing
instructions: ' . :
a.  Immediately inform Emergency Response Organization through phone or in person.
b.  Maintain your senses, do not let them disperse.
C.  Reporttothe designated Assembly Point-if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.
d.  Bomb Disposal Department shall be called by Emergency Response Organization,
e. The b Disposal Department shall be allowed to operate in the company premises as deemed appropriate.
¢ o Q;'n . .
Em

6.6. Bui Iding iEe Lockdown/s helter-in-place

If a situation calls for i@ office lockdown, the personnei present within Take“ care:
' premises should act ag p of limited to following instructions: - Don't try to be a hero in

a.  Remain calm and st r colleagues. - . emergency: -situations: ;
b. :Tryto stayin pairs, . ‘ - . do- not; placeyour OWN et
¢ :, Do notleave the room andfer @g gnder a lockdown situation - life or health®or that Of " i
;1,0 o until asked otherwise, othersiin danger . e
" d. " Keep qiiet and away from-doors @ows. Ber#prepared+ for the ¥ -
¥ ' . e Fagunshotis heard, lay down on the shield under/behind -.,.{-Unexge'cfe'dlf o i

fumiture as much as possible.

6.7. Active Shooter/Hostage Situation ¢ o ‘ N 1 .
N : ) 2B : !.;‘A‘ ,. b
In casg of shooter/hostage_. situation each personnel pres ithin :he premises must act as per butnot limited to™ * ¢
e Vi |

PR

RN

the following instructions: : ‘ .
a:* Ifitis safe to do so, exit the building; if not, lock or barrica elf inside a room.
b. Tum off lights, cover and lock the windows, and lay on the fio

c.', Ifthe shooter(s) leave the area, goto a safer place, if possible. Hay, Pe route/plan in mind, keep your -
i ﬁvh '

Call the Police/Rangers when it is safe to do so. Remain calm, use a oice, and provide as much
information as possible (your name and location, details about the shoote arance, weapons, efc.).
" Ifyou can't speak, leave the line open so the responding authority can listen inpoint the location,
‘ ! ith i i &ntﬂ the rescue team

: into account:
* - Fire brigade/civil defense or equivalent,
*  Police. '

. Ambulance service,

. Hospitals/Clinics.

. Mutual aid agreements/neighbors.
. Environmental protection agencies.
. Key Ccompany personnel,

Integrated Management System
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IMS PROCEDURES .

8. EVACUATION

All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises.

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. :

a.  Take only keys, wallets and essential belongings with you.
b.  Leave the building/premises immediately, do not try to investigate the source of the emergency
c.  Walk, don't run, to the nearest exit. . ,
d.  Use stairs, not elevators. 3
e. Assist people with special needs. :
f. Asyou e your way out, encourage those you encounterto exit as well.

-.9. THING E EVACUATED

- In case of emerge cuation should be carried in the following order:

9.1. Personnel *
Those personnel who d @ sound health such as patrents of Heart, Asthma and. phys:caﬂylmentally
disabled people are to be on prlonty basis. :

9.2. Raw Material :

‘Raw material which is explos mable and porsonous must be. removed Samrlan‘y |mportant,
~lightweight items: that are,easy to car@ Isosbe removed ) , . B
9 3..Documents . o,

lmportant fecords and files mustalsobe -‘d et bl T e

+9.4-Equipment " _ .1 Q c S e
CasnLockers ComputerSets Extemal Hard ‘

mensive Tools.and Fixtures'mustaiso'be removed.

1D ijTESTING AND: EXERCISES

=~ Testmg and ;exerciseof the :emergency;: response plan*@ be:’ condhcted at’ each Iocatxon of: SSGC to

e\/aluate the’ effectrveness of the-preparedness.plan. The
recorded on Emergency Drill Form (SSGC-IMS/ERP—F-O1) ‘ R s .
Each section should nominate the person who is responsibie Oodically, conduct the exercise; The -
frequency and type of dnll at each tocatron should be as below: T

L_’ocati’ongx‘ % Type of 'Erne.rgency Dri_l.l':ﬁ o

Fr_eq.uency '

bd observations of the exercise should be

Head Office ., .. | . ‘ ' |

Regional Offi ces : | Evacuatlon and Mock Emergency Drill (all . i SM tm <

Billing Offices- " | employees) S lX onthly- -
.. P&C Offices : : :

Store (all locatlons)

KT (Transmission) " | Fjre Fxghtlng Drill by Emergency Response
Distribution (Zonal Team-
and Sub-zonal offices)

@ ~oooop

Six Monthly
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3 . y
AMS PRO:E‘DUR_ES" — /

. —
Evacuation and Emergency Mock Drill (all . b
Templo ees) Six Monthly p
Meter Manufacturin pioy |
Plant ' oo Fiqhi ; A l
Fire Fighting Drill by Emergency Response Quarterly
Team :
| Evacuati il (all .
- _Evacuation ..a'nd Em:ergency Mock Dri I (al Six Monthly
: - employees) S : '
Headquarter Stations " ——— . -
: Fire Fighting Drill by Emergency Respoqse Mon thl}
Team .
11. AVAILABILITY AND MA!NTENANCE OF ER EQUIPMENT: o
Zonal HS eaders ensure that emergency detection and response equipment are identified, available
and properly §fSimaed in their respective zones. A Joint inspection will be carried out periodically to verify the
efficacy of ER nt. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IM -02). Each zonal HSE team leader shall maintain record of their respective zone and

share with In-charge? HS
determined by consideri
locaﬁonloperationlequipme
a.  Fire extinguisher. . ‘4 .
b.. Fire hydranthose/bucket/ I DUIRD. : )

C.  Smoke/gas detectors. - . Qﬂ L ‘ o S

d.  Communication equipment. (Me / » Alarm systems, walkie-talkie efc.)
e. Firstaid box. . : 0 A ' : -
{ . .

g

h

tion etc. The response equipment usually include but are not limited to: -

et

)

ER vehicles/Ambulance. O
Breathing apparatus. /
Emergency lights. :

i. Hammer/Axe/shove!/ropes etc. -

T

g i \ o ) ¥ .
Frequéﬁ?y of inspécﬁon and ﬁwoniforing of ER Equipment Wil be per table given below. However, if situation

warrants, this frequency can be changed on the instructions o | ge HSE&QA or Zonal HSE team leader.
R . ‘Location”. " . . . - . o Frequency
a. Head Quarter Stations ' ; R
. b Meter Manufacturing Plant _ _ O Monthly
c. KT ransmission) il i
a." Head Office :
b. Regional Offices: ‘
c. Billing Offices . o
d: P&C Offices . - ' ' . Quarterly
e. Store (alt locations) coT
f. . Distribution (Zonal and Sub -zonal offices)
12. DOCUMENTED INFORMATION:
C ., Retention
Record No | Record Name - Maintained by Period |
SSGC-IMS/ERP-F-01 Emergency Drill Form HSE&QA Department | 3 Years
SSGC-IMS/ERP-F-02 Inspection and Monitorin i

N8 |
; ER Equipment Form A Department | 3 Years

——
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' IMS PROCEDURES |

IMS FORM

!- SSGC-IMS/ERP-F.01

" Revision 01

SSGC

HSERQA KN
Department ' 5§ Issue Date: Aug, 2021 )
Zone l ‘ Region Location |- ? Date l )

&

Type Of Em cy Drill ' : :
O Fire an,dEA?P =] Heavy spxllage of tom:!ﬂammable chemlcals 1:1 Heavy gas leakage ] Earthquake
‘| O Bomb Threa : .

Observations . R O

S.No Time Comments .
{1 I Emergency Siren rag ‘ ' P
12 _| Evacuation started at i i
3 | Last person reached at bly i
_point
4 Fnrenghtmg/Bomb dlsposal squied/ N A -
w, . L. {interested partv reached'at site )" I B R
v 5 __iEmergehcy under control at ' b | L

Totai time of Drill (minutes):
, Additionag Observations (if any):

. oL . B -
b . . . . . - .
" e . e
F . . et ©
. . : PO L
Lo Bt .
Ve . . o - L. r
. A . o . P, ' a .
. t N : : e

S.No | fp. - . Assessment
1 Emergency responders were prasent at the site )

Employee were properly instructed *

| Behavior of emplovees was satisfactory '

Evacuation route was satisfactory - - v,

SSGC firefighters were weli trained

Firefighting equipment were up to the mark

"Response of the medical staff was satisfactory

Overall Assessment: .

S.No |

i

.4 Yes.| No '

\ICDU'IhOJ_I\)

" Corrective Actions/improvements Required

e i T LA™ it 0

Security Services Representat:ve l
Name Signature I

T

HS:&QA Reprasertatlve
Name Signature
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IMS FORM |

- 3fl'riépe¢ﬁon.ahd'Mdrﬁtdring of
. ER'Equipment Form

Type Of Equipment
O Fire ExtinguisherD Fire

Location

Pipe and

. @ j Place and lockeq.
‘lEMHMMMM5ﬁﬁﬂﬂﬁﬁﬂllllﬂlﬂllllllllll
i

-] 0t |No leakage 1n. fire hvdran ystafy

1 o2 Hydrant vaives are properly U

20 Operational, -“

oL 1 Hose pipe 1s roiled ang praperly pt 4P NB
T *‘o::'w attached at the end. . %
" | pg | Fire buckets arg mainiainec and adequatg X fiilghi with ..—
s 1 ! sand
-4 First Aid Box

4
All necessaryirequirag medicines are avaiabie SFR ‘|
box.

. S.ecurity Services Representative ) HSE&QA Representaﬂve
. Name & Designation | N

Signature

|

Integrated Management System ——__
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc’'s hse&ga policies, procedures, commitment & requirements to-ensure safety, integrity and
quality of goods/services provided. ' :

2. SCOPE

The procedure is applicable’ to all suppliers and contractors providing goods or services to SSGC
whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

ganization who will be responsibie to execute jobs

[
)
o
3
=
3]
a2
o
2
w
n
3
=
Q.
®
R e
[1%4
o |
Q.
)
3
-~
o
3
g
[5)
~
o
S
Q

independent employer/organization that is responsible to provide goods or

c. Contract co 1 Is an executive bf SSGC procurement departmerit, who has been

contract. -
d. NEQS: National Environ@l Quality Standards.
e. SEPA: Sindh Environme ction Agency.

delegated/given r pc%ﬁlity and authority from the head of department to initiate and maintain the.

4. RESPONSIBILITIES Ay ‘

4.1 Suppliers/Contractors and SN actors : - .

a. The contractor must take all necess ty precautions related to the performance of the
z:bil

contract in order to protect the work site. g all personnel and property of the SSGC, the
contractor, all third parties invoived. '

b. Suppliers/Contractors are responsible for safe ll-being of their employees.

c, lThe,.c_ontra_c.tork,will.,;-.alsp.‘.\:‘be.~, responsible -«to--pro Fiewgvant -safety equipment (PPE) to ‘their

“i* workforce where required. . Suppliers/Contractors havg ‘their ‘'own HSE&QA management
E3 - - H

;system, shall provide details of the-same on request. -
d. .The contractor shall ensure that all personnel are adequately
e. Supplier/Contractor shall ensure compiiance with §SGC p'ql.i_

d to perform the task assigned.

dures and applicable legal
and regulatory requirements. - : ? S ‘ T
f.( The contractor shall adh_ere to set standards and requiremen‘tsﬂfor ﬂnental protection. '

4.2 Conti-a_ct Coordinator : _ O L
The contract coordinator is responsibie to arrange training seésions/meetingsbe%ntracfors_ and

HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department

a. In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and
competence of Supplier/Contractor regarding HSE&QA. ‘

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.

HandBook | February 2022
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5. PROCEDURE

a. The contract coordinator should ensure that this procedure s part and parce| of €Very contract made
by SSGC. - ' )

b. The contract cocrdinator must notify in-charge MSE&QA to evaluate the Capabiiity & commitment of
potential Suppliers/contractors regarding HSE&QA during technica| evaluation phase.

C. The contract coordinator arranges a mesting between supplier/contractor and HSE&QA department
after issuance of letter to proceed. HSE&QA awareness form (SSGC-"MS/GSC-F-M) will be
Communicated and duly signed by supplier/contractor as well as HSE&QA department. _

d. HSE&QA department will conduct periodic inspection/augit of worksite/supplier facility to identify

- 9a8ps on issues related to HSE&QA. . : S : g

e. The contractor/supplier shall educate and adequately train their employees in order to understand

the requirgment of this procedure.

f. Supplie% adhere to technical Specifications provided by SSGC 1o ensure quality of goods
© provided. _ ‘ " ! : ) _ _ '
g. The conitra aggerform hazard identification and risk assessment related to their. activities for

' the properimple&;a ion of possible controis/personal protective equipment (PPE) or otherwise

consuit SSGC’s-HSE% epartment to seek guidance and awareness on risk/hazards related to
- activity and jts possible . s. . - oo : ' ’
h. The contract is liable to u ﬁ and implement “permit to work (PTW), job safety analysis (JSA)”
where required. Please refe
- I The contractors are responsitle

ok environmentally safe & responsib

' J- The contraGtors must ensure that onj

carry out the required job. Co

k. Any equipment used by contractor during:
- £oncems. and shouid be in accordance with SSGC

:ndividuals méeting'necessai'y requirements/skills wi . _

} nust not posé -any ‘environmenta and/or. safety
ocedures and NEQS ang SEPA set standards,

. ,’*fq"i"’f o E

ds discovered by the contracto &yond their ability and/or%’?é‘éporlsi'bility
diatejy reported to the contract co or and HSE&QA departmerit in writing. +.
st ensure that the workforce involve mu physically fit-ang should not carry
isease.” SSGC reserves the right to as edical examination?testscf any .
or will bear all expenses incurred during the examinationfests; -
ed to providing food services/canteen services, r'eports from accredited o
mitted to head of administration services depa entire crew once the N
. contract is awarded and annually for following diseases hepatitis B & C, ulosis, and chest
- Xeray. L S ' ‘ : :
0. In case of vioiations from SSGC. safety standards/policies/procedures, acﬁ@ e taken to-
penaiize the contractor depending on the severity/recurrence of breaches, as per wing matrix:
:.,r ’:-_S':, No;,‘f:g :"_é!ﬁ:;_;' -'2 F ;? L;:v,i o‘hit',-‘a'n n-'r;'-hv ',‘ V. *tr”:'-. - "FIF _"y“ _:;,,:: "AC‘ﬁoﬂ. :,:.‘nh 5 ;, L E’
] 1 . | Single Minor Non-Compliance | Verbal wamning -
' L 2 ],Multiple Minor Non-CompIiance ’ Written'wérning ’
, 3 Sinéle Major Non-Compliance [ Written wamning / Stop the work on site -
- . . | Written- warning /:('Financial'penalization.
. ™ . B
l 4. | Muttiple Major Non-Compliance I discontinuation of contract - - T;
NKQ\“ B
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- h.

representative for authorizatiof
-Any work not Pperformed during norm

Al tontractor employees will go through

ACCESS

made in advance by the contractor to aliow for unloading of equipment and materials inside the facility

property. No vehicles shall remain inside the building except for unloading tools or equipment and
vehicles will be subject to search and inspection upon exit. . '

make any adju

security. )

Contractor e c@ must stay in their assigned area(s) at the job site ang not visit other areas or
A . . .

authorized SSGC r&

tive. Failure to abide by this work rule will result in immediate dismissal
from the facility and inc

RO secution. .
Each zone maintainssecr areas with limited .access at gl times. No one is permitted to
override any security device nience. If access to a secured area is required contact the SSGC
hggtime should contractor or, subcontractor employees-enter the

.area without prior authorization.:. .

Wt

s hours must be approved in advance by the SSGC
répresentative. Q S, - L
c @ safety/induction training- upen initial work ai S -
and annually thereafter, A copy of authorize ) personnel for.co‘ntra_ctors Wwill be updated and

kept at guard shack.

- 6.1 T qojs.éé‘nd Property-i o
a.

For ,ahy %}tuaﬁon in which the Contractors activity may endanger pr ality such as: drilfing, we}dir;g,
removing ceiling tile or any other job which creates metal fragments, sh ggepr dirt in exposed product of
manufacturing equipment areas, approval must be made through the S gentaﬁve and conditionally

approved by the ZTL or representative before work is to commence. The C st abide by conditions
established by the Zonal Team Leader or representative to protect the equip :
Soliciting, selfing of any merchandise, gambling or distribution of literature forany cay rbidden on
SSGC property. - :

Use of company telephones is restricted, unless prior approval is attained from the SSG ntative,

- Pay telephones are not available.

Horsepiay, throwing any object and scuffling are dangerous and forbidden. L

Cameras of any kind are not permitted in SSGC/.work site unless prior written approval is attained from
SSGC representative. .

Guns, knives or any other weapons are NOT allowed on company property in any case, .

SSGC expects all.contractors and subcontractors to maintain a drug-free and alcohol-free workplace.

Contractors shall maintain a'substance abuse program that includes post-offer and forcause testing. It will be




'g. Chewing gum, candy, ston

L ¥ The™ use of “containers, boxes, cans, jugs e olding or storing parts, lubricants, solvents or
" construction material'is strictly prohibited. : .

k. - Contractor wil folloy

h.  Contfractor activities are prohibited in overhead areas of the Zone during the times ‘of production or otherwise
that may pose a hazard to personne! or product/material, Deviation from this section will be pemitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off,

i.  Contractor material will not be shipped directly to the Zone without approval of the SSGC representative.

6.2 Quality Assurance and Personal Hyg?ene

While working on'SSGC premises or at any worksite;
a.

Al persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees. -

" b, Pens, pencils, tools and supplies must be carried in a secure manner to eliminate thé possibility of product

contamination or adulteration, (i-e., nothing is to be carried in shirt pockets, lapel, and etc.).-
i PEs must be wom by all personnel, including dress as appropriate. Contractor is responsible to
Pl workforcs: : -
e wom at all times. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
ontamination hazerds and are not to be wom in working areas.
municable diseases, respiratory infections, infected open cuts, sores or skin .

and rings are s
€. Persons with susp
abrasions will not be pe

. The use of tobacco in any i Yprohivited at af fimes.except in the desighated Smoking areas, - "

", the SSGC premises and storag
. In the event that there are open tang
fimusterect temporary partitions to elim
.+ ctitting; core driling, masonry work, jack

1-and;other hotawork, etc. where any dust, mist ¢

ossibility of any foreign material, (This shall includes grinding,
i8g, chipping, metal driliing, pipe threading, wiring, welding
r other debris may be Oenerated.) ' )

. . The contractor is responsible fo notify the SSGCre Myive immediately if foreign miaterial ‘used or
generated by the contractor's actvity, was accidentally spil € Zone area/ SSGC premises.
Spill Response Procedure’ of SSGC in ca%

spill occurred. B
7. CONTRACTOR SAFETY REQUIREMENTS | é T
7.1 Geﬁeral.Safety.Rules_ R : ? '

a. Al éppﬁcabléOécupéﬁonal?Safety and Environmental regulations mustbefofowgPN. ¢

b.  Contractors shall supply to their personnel and to the SSGC representative: conﬁct SSGC,

phone numbers, and pager numbers as well as emergency procedures appropriate tq i site work.
¢. - Contractors shall provide the SSGC representative with a current copy of their Safer gram including;
Confined Space Enty, Lockout/T agout, and Hazard Communication procedures applicable) and

wom at all times. Hearing protection in designated areas.

f.  Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating -

sections of the Zone unless prior authorization has 'been obtained from the SSGC representative.

Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL fimes with no

exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
i compliance.

%
R

iy 2 e e T T N
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“IMS PROLEDURES

"'l".""i'\?gbicl&s in Zone are required td¥d the declared speed fimit- - i,

jectlo immediate'dismissal, .~ ¢ 7). B
Cetan JA_Q_"{,{:dqnpp‘égumpgg@;zdne*jm‘sajgﬁonz‘z;‘dsjt be,;/f o immediately to Tepresentative,, i

v G "‘i;Aﬂ’,f{'Egntractqr injuries requiring medical assistance beyond t

.8 The SSGC representative wil notify the Contractor: prior to beiﬁg hired, i

~—\‘/

8. Contractor, contractor employees or subcontractors are NOT authorized to dismantle, shut down, -or
otherwise make ineffective any fire protection device or system, This requires a special permit obtained by the
Zonal Team Leader. . o .

h. Materials, tools, equipment and suppfies will be stored neatly and safely so as not to obstruct roadwéys
walkways, ‘stairways, émergency doors etc., or: allow .any condition which may be a potential ‘safety or
fire hazard. No toois or materiais shouid be left on steps, walkways, platforms elevated equipment, pipes or

- overhead areas. S ‘ SR ' :

i Materials are not to be thrown or dropped from scaffolds or other overhead areas. . ; '
)} Fire lanes and aisles o firefighting equipment are to be left unobstructed at all-imes. Contractors are to
provide fire exﬁnguishgrs foreach welding and burning operation and complete HOT WORK PERMITS. .
k....Material shouid not have been kept in such a waly to block access to.fire extinguishers, fire doors, hydrants or

manhole covers, , : . - oy

L All electrical equipment must be properly grounded. o B - o

m.- Any lights carried into and used in a hazardous location must be explosion-proof type and suitable. for use in
the hazardous area invoived. - - o ‘ S L

n. Use of exfipsive actuated fastening tools should be used according 1o the manufacturer’s safety guidelnes. .

. pres Jas cviinders must be supported and secured standing upright according to"Pakistan

f @ oses and vaives are removed from Cyﬁnderi,,a protective cap is to be installed on. a?}tanks

, emigl cetylene cylindess, when in use must have a wrench in place.. | Coon T

p. Areas where ovegffead Eazards, excavations or other unsafe conditions exist must be properly: biocked off

¥

with appropriate wamj ettt bi
night.excavation proj lights shall be provided by the cortractor, .

igns. In the case of an excavation, barricades must be provided. In.reference to '

g Inthe event an oil, gas, ther hammful volatile felease is caused oﬁ.discdyér’éd‘ lhecontactor andlor

~ , his employees shall report it fo the nearest SSGC office and request for further actiois immediately,

/S, Ay confractor,, contractor. employ /ubégayagtér‘:sxiQ'!ati,rig;}-'-z?he-

In the e\t of ' fe, medical or‘other emergen

aid must be reported-in wnnngmth aful
investigation within 24 hours of the occumence (Contractor Acci

. submitted to the SSGC represéntative for forwarding to the HSE rtment.. :
-d.. Al contractors and subcontractors must rmaintain their own OH&S r. cumentfrecord, :.
7.3 Confined Space Entry & {

+ . confingd spaces. The form included in documents will-be used t6 make this notif
b. Al Contractors who conduct confined space entries must’ adhere to the Ss
requirements.. - - - - . - :

C. Atno time shal a ’coniract'or, coﬁtactbr employees -or subconb'actbrs énter a- confined space in Zone. .

immediate dismissal. - . . o T T e

d. Al contractors are required to keep and maintain their own equipment for confined space entry. :

e. Inthe event of a confined space entry. by contractors, their employees or.subcontractor, a standby rescue
team must be assembled in-Zone assembly area. This rescue team may be SSGC personnel or. contractor
pérsonnel, hewever, all arrangements must be made and documented prior to entry. :

f. All- contractors and subcontractors who enter a confined Space, serve as entry supervisors or rescue

team members must have the appropriate training and r;ggmgaﬁon according fo the Zone requirements.

Copies of all training certification -documents must be prédediioNge SSGC representative & HSEZQA
Department. B h

notifyzone security:or the *
“informition; ‘ineluding your.

typvestigation: Form). This report must be .

o Integrated Management System -
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7.4 Cranes and Overhead Work

a.
b

.

- 7;5-Haza}dbus. Ene :

a..

a.
b.

t ‘In the ‘event that a contractor ¥co

~vaffected-associates.

PR

+ ' subcontractor can acquire the specific equipment lockout procedu e SSGC representative. - . ) e
‘The lockout tag used by the contractor must have the contractor’s ph ber and a person name, SSGC -

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a-
standard railing must adhere to the SSGC Work at Height Requirements. .
All work at height requires the use of a safety hamess. All safety hamesses, lanyards and related faj protection

equipment must comply with applicable local and ANSI requirements.

Al contractor employees working in forklift baskets, scissors or man fifts are required o wear a safety hamess,

Working with cranes and dericks require compliance with the SSGC Lifting Equipment requirements and the
equipment manufacture's recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods must be us .o

All cranes used on company property must be inspected once per ‘shift and any problems.idenﬁﬁed must be |

- corrected prior to crane usage. Copies of all inspection records must be provided o the SSGC representative
upon request. . - ' < . . .

-."In the eveglthat overhead work must'o;:cur in locations within the Zone where high voltage, ovethead boWer

fines ar , all cranes and overhead liing devices must maintain a 10-foot clearance. In the event
proper ci not be maintained, the power lines are to be de-energized and locked out prior to
performing event the fines must be de-energized, prior approval must be given by the SSGC
representative. . 4 ° - - - - T L : X B :

"I_Z(Lockout) Procedures - ' '. RN
" and subcontraciors. miist comply with-the SSGC Energy Controf

All- contractors, contractor
_Requirements, - -

machineryiiihere the danger of inj

s

contractor is;not to rerﬁovga the'lock/tag or-energiz uipment. Likewise, the contractors are not to LO/TO

. Contréictors are required tosupply their own lockout Tocks NS & hasps.. T
. 0n me" event that a contractor or subcontractor has de-energig

locked out a piece of equiﬁinent, the

equipment specific' lockout procedure must be adhered to.

to be contacted conceming the locko:

7.6 ané'eq:lipnfefhi and Tools S L QS\ o

Contractors will provnde their own eguipment to tﬁeir employees,

The use of SSGC vehicles and equipment is prohibited for coniréctbrs; Contractorssan only acquire this

- € ;Misuse of SSGC material, equipment or products is prohibited.

4.

[ use of SSGC powered incustrial vehicles (L. forkifts) is stictly prohibited. I the evert that SSGC

Frequested to leave the property immediately. e :

Y

All contractors, coritracior empioyees or subcontractors who Operate a powered industrial vehicle in Zone Areg
must possess a current operator certification, '

IS PRocEnURES

Telease of Stored energy, the contract tract employes ‘must- disconnect the source .of energy and '

Wi persons have lockedhagged out” equipment, the

éﬁ.&iﬁany-fmachin’ery withott approval of SSGC repres i éremqve LO/TO without coqgg:numcaﬁng' to all ‘

ntractor, contractor employee or )




- 7.7 Hazard Communication .
a.  Contractors, contractor employeas or subcontractors who bring hazardous chemicals on-site, must prior to
. bringing them on-site: :

L. . Provide the SSGC representative with a listing of all hazardous chemicals.

i.  Properly label all containers, adhering to SSGC labeling requirements. .

ii. ~ Provide the SSGC representative with copies of all SDSs (Safety Data Sheet) for the hazardous chemicais.

| b. The SSGC representative wil provide alfl contractors with a list of Kazardous chemicals that the contractor,
contractor employess, or subconiractors wil come in contact with during the work on Zone property. '

c. At no time shouid hazardous materials or fuels be left unattended in open containers or unsecured areas
ovemight, during weekends, or during holiday periods. Temporary storage of such material must be reviewed
with the Company representative. ' - . ' o -

d.  When J# use or storage of explosives or ather hazardous materials or equipment is necessary: for the
execsiguiihe work, the Contractor shall exercise the utmost care and shall cary on such activities under the .

| ©.superviflq Poperiy qualified personnel and in'conformance with ail applicable Zone Requirements' and
. local envin N and safety regulations. : . B T
“e.  The contraclo ' responsible for all necessary Personal Protective Equipment (PPE), training, and

a
. . thatisto be used indoors. o ‘ .
- b. ~ SSGC Management discourages the use of intemal combustion engines i. and will only permit it when
no reasanable attemative mgghs are available to complete the job. g ) .
7410 Temporary Electrical Connections - o & o
. a. - Altwiring & electrical installations are expected to follow Naﬁoh'al Electric Code practices. - ‘ _
; b. Al temporary electrical hook-ups for egquipment must be approved by the: SSGC representative, prior to
. installation. All temporary installations must be removed as soon as the task requiing them is complete.
.. Electrical outlets for portable power tools not a part of pemanent wiring of the buiding should have

.8 “Emergency Procedi .

+,. Information. In-the:event that Zone-
+ -and call area/city emergency departmen
.= All centractors, contractor employees and Wl
oy _a‘hﬁ_er'nergen'cy%evacg'aﬁon"'p‘rocédu_rles postétih
Ajlcontractorscontractoremp!oyeesandsub LN HIred 108X he'Work area/b
-gent ‘of emergency ‘alarm ‘activation” or’if instructf$p. Y an"SSGC représentative, In the ‘evert of an
elfacuation, contractors are required to go-directly to th eWe

‘ Gﬁsolin_eanc{ "E-i-bpané P‘ower_ed Equfpmer{t PN '. N .
 Contractors are required to inform the SSGC representative of an% or. gasoline- powered equipment

.procedures and polici - o e e et

of all hézardous substances in use at the job site and of the apprppﬁate safety

In the.event of a fire; medical or ¢fe? mIergency, Contractors.areTeqtired 1o oty zohe security or the SSGC -

1

on as.possible.. <7 T o .
ctors are required to folfow the predetermined exit routes
c][,ty PR P I \' \ L

&

w

staging aréalocated at guard shack. -

- ground-fault circuit interrupters (GFC).

" v\ sepreséniative: immediately. Tel gl gy ersonnel.he location .of the e :and. any ‘other pertinent -
g SSGC Tepresentative;cannot be reacheg; evatuate the area
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7.11 Cutting, Welding and Other Hot Work

Work procedure.

b. lhe SSGC representative will issue the Cutting-

neécessary precautions have been taken,

a. Al Contractor and subcontractor employees mus

.

t comply with the SSGC Cutting, Welding and Cthir Hot

Welding-Hot Work Pemit afer confiming that the

C.  The pemmit is vaiid for ONE SHIFT ONLY. When the work overiaps with the next shitt, the SSGé

representative will issue a new permit.

Cd The contractor employee designated as the “fire watch”
" made and retum the signed permit to the SSGC repres

at Height Requirements.

All ladders usedfn Zog property must be properly secured,

All “swinging” type scaff
All overhead work from 3
is not permitteq.

mooo

P
g
Q.
3

@
2
21
U

&/

[

8. CONTRACTOR ENVIRON
. S8GC reqiires that ccntractors .comply'with

8.1 Non-Hazardous Waste. _.

G e s Ry,

o

laws and regulations. - *

e
' associated with the disposal of such waste and debnis.
d.  Contractors shall coordinate with the Zone, whenever practical, to segre
" recycled or re-used in 2 ssfe and environmentally responsible manner.

o

its obligations under its contract. Final payment will be withheld until such time as Ve

a.  Construction refuse and debris will not be allowed %

at its expense. uniess otherwise negetizted in the con
Contgactors shall take o(?vnership of all waste and debn™e
site offrom demolition activities, and shall dispose of such w.

Quloped with railings and toe boards, :
ust be inspected by the contractor and repaired if necessary before use,
Y ust be conducted from a secured safety cage, Standing on forks or pallets -

a!e environmental rules & regulaticns. .

Reference to SSGC, The SSGC Company or any of its tradema

late and will be removed déii)ggagy‘me contractor
cument. - . LT

shall sign the permit after the final check has been
entative, '

7.12 La-ddo?nd Scaffolding. .
a.  Allladde @: g to the contractor must be labeled with the contractor's SSGC angd possess safety feet

ite and property

Worksites may be periodically inspected by the SSGC representative o ensurethg e&tractor is futﬁﬂing'

have had a finai inspection and removai of all containers, debris, wastes ang matenalWas been confirmed.
by the SSGC representatve and documentation has been printed that alj hazardous wastes have been.

Properly disposed.

£ +;For those contractors working outside, it is iﬂegél to dispose of any liquid, including water, onto the
- . ground/outside drain for any reason. Al water, provided it was not centaminated, shall be disposed of at a

drain inside of the facility.

8.2 .Hazardous Materials

a.  Contractors, contractor employees or subcontractors who bring hazardous chemicals or-site, must prior

to bringing them on-site:

i. Provide the SSGC representative with a listing of all haz

ardous chemicals,

i. Provige the SSGC representative with copies of all MSDSs for the hazardous chemicals.

ili. Properly labe/ afl containers, achering to

ZECabeling uirements.
\)@@n g% g Teq

HandBock | February 2022
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b.  No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers
include: process sewers, sanitary sewers-and stormwater sewers, Contractors shall use drain covers;
dikes or other appropriate means to prevent a potential release into a drain. In the event that material enters
an SSGC sewer, the contractor shall notify the SSGC representative immediately. ‘
¢ Contractor is solely responsible for any and all hazardous wastes generated by contractor's activities on the

all assure that all employees dealing with hazardous materials and h'azardog.:s Wés;tes have
ired training and are familiar with the hazards presented by such wastes or materials.

8.3 Spiil Resporde dures

a. Each contractor is
may occur during transp

ave a.written emergency response plan to handle spillé and releases which
ively, or use of hazardous materials at the SSGG work site. The contractor

must provide a copy of its eme [esponse plan to the SSGC representative prior to beginning work. "; '
b.  Eachcontractor must provide f ipped with appropriate spill response equipment. Al contractors,’
contractor employees or subcon: engage in the eémergency response of g hazardous materiat’
release must have been trained and appropriate spills response certification and mest response
- - reguirements, ) o , S
¢.  Contractor must provide documentation to t it has contracted with at least one reputable. outside

spill response contractor, that is reasonably agre

SSGC, to respond to larger spills or releases which.
., may occur during transport, delivery or use of hazar ' )

: mgterials. s ' .
d.  The contractor shall be responsible for appropriate clean-ﬁ spills caused by their activities. Such clean-up
. cte

- will include removal or remediation of any materials imp y gsuch spill such as: building materials, soil,

- groundwater or surface waters, etc, v ‘ .
€. Inthe event that a spill or release of contractor's material occurs C's property and the contractor does .
- not respond to the release to the satisfaction of SSGC, SSGC s e the right to take any. reasonably
necessary steps to respond to or remediate such spill or release. The ctor shall reimburse SSGC for
all costs incurred by SSGC to respond to such spill or release. .
Spills and releases of hazardous materials must be reported immediat ntractor to the SSGC
representative,

g.  Any spill or release that exceeds an applicable reportable Quantity must be reported by the contractor to the
appropriate govemmental agencies according to applicable laws and regulations. Prior to notifying the
responsible outside parties (j.e., govemmentai agencies), contractor shall first inform SSGC of its intent to
report such spil or release. , ' : ) :

h.  Contractor is aiso bound to follow SSGC's ‘Spill Response Procedure’,

8.4 Special Circumstances

SSGC ac!mowlédgés that, from time to time, specific work regarding hazardous materials investigation or
résponse may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

NYN
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Reguirements form and retum it to the SSGC representative. A copy will be kept in the pro;ect management file
and the Zone's HSE Managers files.

in consrderatron of admrssron to the premises of SSGC, we agree to hoid in stnct conﬁdence and not to divuige to
any other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides services and/or ‘Materials. We will not remove any document,

material, or eguipment, nor photograph or record any data without specrﬁc written permission from a duly
authorized ntative of SSGC.

This agreement@ﬁnﬁaﬁty will terminate only when and as SSGC proprietary information becomes public '
knowledge. L : - - '

* facility as requrred

We have read- and ’und 6@ visitor ag_reement and will abide by the document while visiting the SSGC '

. 10. CONTRACTOR ACCE éOF WORK RULES AND REQUIREMENTS ‘

% e 1 "'he undersrgned héreby acknowledg
- have read and will be able to abide by th
2 agree that any pereons and/or contractors

have received a copy of the SSGC Contractor Work Rules We'
sted i in the SSGC Contractor: Work Rules We understand and - ’

z Compjianoe;‘vgiﬂntﬂne 'SSGC.;iConﬁac'tor:‘Work-'Ruies\do ’ any way.relieve any, contractor or person from ‘
. complyxng with any applicable Federal; Provindial or local s %ronmental and other regulations which may. -’

apply.sThe work rules are only a compendium of certain legal ments and Zone policies. They’ are not'an

exc!usrve drsoussron of any and all legal requrrements apphcab to ctors and/or supplrers

The undersigned represents and warrants thatwe shall compr with all e Federal, State and Local laws, N

regulations and rules while. we are engaged to work or perform services fo including but not limited to any - o

and all OSHA, Federal, EPA, Sindh, and other health, safety, and environme:
consideration of SSGC hiring us, we hereby agree to indemnify and hold ha

‘liability, including defense cost and attomeys' fees, ansmg from or relatrng to breach : ?ve warranty and/o.r: N

any vrolatron of applmble laws regulaﬁons andlor rules

Integrated Management System -
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Proj nager File
Zone ager

ContractBr,

11. DOCUMENTE MATION

Retention

| .. Record No. Record SSGC. . . | Maintained by .| retention

o | _ . Period b

i é ’}: ’ ‘»"?5.1 . HSE&QA . i i«‘"

| SSGCAMS/GSC-F-01. HSE% areness Form | - 5 erment | 3 Years [
,.lf.,; 3 - ‘ ’ . : % u’lf\“:' N ;

4

HandBook | February 2022
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~.| Contract Coordinator::
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.,

IMS Form

SSGC-IMS/GSC-F-01

Contractor a Plpe in

iy
SSGC SERQA Awarene . Revision 01
HSE&QA delines fc ppliers and Contracto
Department Issue Date: Aug, 2021
Organization Contact name
Nar-e » Contact number
Type of Co

(] Mechamcal

ctrical Work O Civil Work [0 Waste Disposal O] Canteen O Transport 3 Manpower
ructlon {1 Third party inspection [J Goods Suppller O Other:

Area of Working:

«|480 & OHSAS Standards
| HSE&QA Policy
| PPE Policy

&

’ "*"5 : SE&QA Awareness N : I

" "’Remarks

E »'Deék:ripﬁon

Risk Asseésment and Management Procedure |

-{ incident and Acéident Management Procedure

-] Emérgéncy Response Procedure

Technical Spemﬂcatnons/Perfonnance and Testing
Criteria

.Remarks: .

Supplier/Contractor Representative

HSE&QA Repre tive

| have received and reviewed the SSGC's HSE&QA

{ Requirements and understand that the requirements will

be applicable while supplying goods, works or services
within company premises or outside company premises.
| shall make sure all employees of our company and Sub-
Contractor companies understand and agree to the
requirements applicabie to the activities our company will
be performing.

| have met the Supplier's/contractor’s representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its -commitment in adherence to Company's
HSE&QA Policies/proceduresftechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

&

Integrated Management System
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HSE&QA

TDepartment

PENALIZATION MECHANISM

SSGC-HSEQP:F- 10

Revision 01

Issue Date: Sep, 2027

-:(0*( Sevviee qu\aﬁc{& @] F\LM
= . - (

1. Penalization

55GC management reserves the right to penalize the service contractors in case of any

nonconformance during course of the project (addressed in respective ToR / Tenclor

Documents in detail). Penalization will vary according to severity of nonconformance an

mode of penalization is provided in respective Terms of References. SSGC managemen!

cdlecides the mode and degree of penalization..

1.1 Pe

Following

'SSGC Team |-

ion mechanism

%rt depicts the mechanism/ hierarchy, which will be followed for the

penalization of the

ractor. Penalization Form and Annexure-J-1 can be found below.

+7SSGC Senior

Conceined *|

‘ Cgp"jtra_t;;pr‘{




Mode of Penalization g

0' | SSGC-HSEQP-F-11 f

hndie PENALIZATION FORM Revision 01

. 1ISE&QA

‘| Department | v G wice. Conbats Only . 'ssue Date: Sep, 20
=g U -

oA
Project Date o
Section Contractor
User Dept. Focal Person

Nature of Non-Compliance (As per Annexure J-1)

v,
O
7

o

5
<27
£s

. ' Initiator
Name #

Signature

—————— T

Recommended by HSEQA 6‘

’ - Name Signa%

’__ _ o Recommended by User Departmentai/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor
Y Mote: Adequate evidences MUST be furnished along with form by initiatog
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- | ssccriseap.
PENALIZATION MECHANISM "

NSO der Sexvice € pwckion B ‘ REVision:’H
f HSE&QA : ] - N
|._Department ANNEXURE J 1 | Issue Date: oq» .
{ S. No. l Nature of Non- Compliance / Mode of Penalization
HSE
| L T ——— Vefbal Warni r-y; ll'(’;ln

site in charge

2" Time e Written warni re
PPE related . K

Explanation Letter

3" Time ~~eeeeemer_ Removal of worke
from duties
1 Time ~—mmeeo Stop work
. 2" Time =meeee-. Stop work along wiil,
U }/ Unsafe Condxltmn _ written warning letter ‘ 4
: 3" Time - Removal from dutic-.
| Not reportiffg ajor incidents within the . . o )
S : ‘Inancial Pena] S. 200 o0
3 time frame sp Tender documents / Pinancial Pena zation up to Rs

for each accident

HSE&QA Plan
‘ Mo proper tag out/ IoCko Jrication / I* time ----.. Warning Letter
4 S’gnalg.e boards Eénd S):js; £ non- 2" time wmee-. Stoppage of Work
compliance as advised by . 3" Time -.--- Financial Penalizafion iy, 1.
representative(s) at Site or mep¥s nSSGC 0 5 .
| SOPs work instructions or ToR 3% (Max.Rs. 200.000 can be pengliy i,

| Quality

e
Ty
LE

He !

Deviation in actya manpower provided vs the
c anpower (Organogram) submitted in tender
documents S '

Non-Compliance related to Quality Parameters
6 outlined in ToR, BOQ, applicable international
Standards & Codes and SSGC’s SOPs.

f@woice amount of (he
billing perio : ! E:
Reporting

Non Submission of time bound reports (as

. ) . Financial] pe alization up to v, of the
7 |:mentioned in Tender documents / Construction | ;1M benalization D10 cvoc
| Plan Invoice amount of the billing period

, Unavailability of documents such as drawings,
l 8 SOP manuals, inspection reports and other

Explanation letter ,

Technical data at site office. ! )
f Providing wrong / insufficient information jn Financial penalization
; 9 invoicing pertaining to equipment and Up to 2% of the invoice amount of fly-
[_Tanpower, billing period
| — I o .
; ] . . L . Financial Penalization up to 2% nitin. .
ro 10 | False Teportng, misieading information . B
; . amount ot the biljs

——— e .
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ENALIZATION MECHANISM

SSGC-HSEQP-F-1n

Revision 01

iectt (Jali .

- HSEEQA 4ol ‘ | Y e o
& | Department \Y}’\ ANNEXURE J-1 Issue Dalg. Sep, 20
| :
* S
 Iithics & Conduct
! Non-cooperation with SSGC team by any staff
p of Contractor. Non-cooperation includes non-

sharing of construction site data, supporting
documents, future work execution strategies

| ete. compliance of Company protocols or

Removal from duties in case the requesi 1
made against this non-Compliance

.Note: Approval will be taken from contran |

[}

any contractor, M

* instructions related to works given by SSGC’s | owner i.e. User Departmental Head.
!i regesentative(s). _
! Yy (03) absence/Unavailability of site Financial penalization (One day salary
. Y N . X ..v . o . ; X : ‘C‘ t'l. J
A Cgm o A during surprise visits of deduction of entire site staff of audited siley
’L SbG €2

Note:

% of the total contract valye.

1 ‘Penalization?nt will not exceed the 5
. If Three (03) n n-wzmce ( on any one issue or combin

ation of issues) are issued to

. p Wil decide to impose additional penalization ( e.g. forfeiting
of Performance Bank @ e / retention money), termination of contract or tem porary

blacklist (Blacklisting w

one (0
3. Tender/ Project specific requ

and
ToR under special requirement S%.

1) year.
penalization are outlined in render documenis/
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Ref No : o ' Dated-

M/s
SNTN
Address

c‘ :
!

NOTICE ER RULE 3(1) OF THE SINDH SALES TAX SPECIAL
PROCED ITHHOLDING) RULES, 2011, :

Dear S.ir,: A

L Kindly not’e% are a withholding agent under the Sindh Sales
Tax Special Procedure (Wilhiolgjrg) Rules, 2011, and that we shall withhold and
deduct the prescribed amounl&g dh sales tax against your tax invoices in
rerauon tc the services prowded ézred by you to us. We hold NTN/FTN

.---.-.-----...A.. .......

We undertake to deposnt held/deducted arﬁbunts of .S'E,ndh .

. sales'tax in the Sindh Government's head o int *B-02384" against a SRB-
pr

the aforesaid Sindh Sales Tax Special Procedure lding) Rules, 2011, and
we shaH provide you a cemf cate of deductlon-cum- &n terms or rule 3(9)

O

escribed PSID/Challan (SST-04 or SSM ta manner prescribed under

Slgna ure

Name

CNIC

Designation

Date

Official soal.
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