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Sui Southern Gas
ssGc| Company Limited

Ref. No. SSGC /SC / PT/ 13602
Date: December- 30 2025
M/s.

MAINTENANCE & SERVICE CONTRACT OF LENOVO
ALL IN ONE PC

Under Single Stage One envelope bidding Procedure

(Under the Clause # 36(a) of PPRA Rules 2004)
lier must be active in FBR Active Taxpayer List (ATL

der Enquiry No. SSGC/SC/PT/ 13602

SECTION - |
Invitation to Bid

Sui Southern Gas Comp@Li ited (SSGC) is Pakistan’s leading integrated gas
Company. The company is e in the business of transmission and distribution
of natural gas in franchise area & Balochistan.

Sui Southern Gas Company Limite@
Contract for Lenovo All In One Comvut

Bidding Procedure).

The priced bids shall be submitted along with I& Rid Bond Rs.130,000 (One
Hundred Thirty Thousand Rupees Only) in the form @Qf pAx order / Demand Dra
in_favor of Sui Southern Gas Company Limited. NO dddshall be entertained

without bid bond / earnest money. @
The tender documents comprise the following: OJ\

Section - 1 Invitation to Bid &

Section - II Instructions to Bidders

Section - III Scope of Work

Section - IV Special Conditions of Contract /General Terms &
Conditions

Section- V Bid Bond Format /Performance Bond Format/ Declaration
Forms/ Contract Form/ Undertaking

Section - VI Bill of Quantities (BOQ) / Bid Form (SOR)

Section - VII Blacklisting Mechanism/HSE Manual / SSTW-05




Bids will be submitted at:

Procurement Department

Sui Southern Gas Company Limited,

Tender Room (Ground Floor of CRD Building)
Gulshan-e-Igbal,

Sir Shah Mohammad Suleman Road,

Karachi

Tel # 99021201, 99021223.

On or be 13-01-2025 at 1130 hours. The bids will be publicly opened at 1200 hours
on sam the above address, in the presence of bidders and / or their authorized

agents who jto attend.
Bids must be in sealed envelopes provided with the tender documents,

indicating Tender pmonumber, due date & time on the face of the envelope, in
addition to the requir ls of name, address & contact details of the quoting
company.

The Company reserves the right to a or amend any part of the tender documents
during the bidding period and bidder sh ormed of the same.

Bids not conforming to the con@s;lpulated in the tender documents may be rejected.

The Company reserves the right to reject the of out assigning any reason.

The Company will appreciate confirmation by fax, WSed to General Manager (P),
Fax No. 99231583 of your intention to submit the bid.

The advertisement is also published in PPRA ( ww‘w_.p_u%) & SSGC
(www.ssgc.com.pk ) websites respectively.

ol
For A/ General M r (Procurement)

Note: Tender document is also available online on SSGC website for view only.
Bidder is eligible to participate in bidding process only after purchasing the tender
documents from Tender Room SSGC Head Office as per the procedure mentioned
in the Press Publication / SSGC website. It is mandatory for bidders to attach
original Token Slip in front of the Sealed Envelope (issued at the time of
Purchasing) as an evidence that supplier has purchased the Tender documents.
Further, any Corrigendum/Clarifications/Addendums/Extensions issued to be
notified to only those bidders who have purchased Tender documents.




SECTION - 11

INSTRUCTIONS TO BIDDERS
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) Fmanczal offers of techmcaﬂy n
" The Bxd should Be svgned by a pem

_ Bids shall be submitted stnctly m accor

. Payment for the Contracted Work / Servxces W1ll be made.
- Bidder shall therefore, be in Pakistani Rupees. . 5
. In case of any queries / clarification with regard to this Tender, e

. The Company resu'ves the right ta reject any or all Bids wn‘.hout asé;gm

. In case of any canflict between the Special 'I‘erms & C‘ondmons and e[sewhere ir
. Euch and every page of the bid documents being suhmxttcd by the bndders shalI be smae
. All documentary evidence required for evaluation of bid should be subnutted along w;th ﬁ:e b1d m absence of -
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. Price given in the Bid Form/BOQ i firm which shal] (
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' Gulslmn-e-lqbﬂl Karachi, up te specified time & date and will be upened publicly at spemﬁed’time & dafe, in-

thie presence of Blddms or their aythorized represenlative who choase to attend. fii cage thc bxgi‘ opemng date -
t‘a[ls on'a holiddy or due to'some unavoidable cxrcumstances itis not posmble to open oh ched uled-'data,, 1t wxll
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Ll ay f‘os late recexpt of Bids or theu: cdnﬁdennal ty; Bxds recewed Aafer the. Bid closing titme
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énvelop blddmg system (Lf" mennoncd in press: advertisément &. Tei
g | bid shiall be submitted it Separate & elops (bid, bond. ‘will ba dncld
- spccxﬁed separatel‘y in "tender te '%(-.-"Techmcal:* and{ nancial’ 15 to be
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. duly sngncd by its secre(:a.ry
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Bid shall remaid valid for acceptance tor a peno
The Company shall not reunburse any cxpenses mc

mentioned on thc top of the
technically cormplaint bidde

corporate entity, the same shall bear its

Department upto 5 days before the bid opening date, thereafter the req

process. Company also reserves the ﬂght to accept the whole or a part of B1
the lowest or any particular Bid, o

Special Term & Conditions, will supersede & prevail,
which the bid may be liable for rejection.” . .__ c®

any documentary evidence no marks will be awarded in accordance to the evaluation cnteua f. A A

Justification in case of your non participation on our Fax # 9923 1533 & Emml mmte@gsgc com DK o

provincial Sales Tax as per provinciat laws,

. Sealed bids shall be mm!ed/submxtted/dropped mn thder box_ placed 'lt lender Room CRDiBu1ld1n" SSGC

Head Office. Bids are to be delivered on or before Llosmcr time 'ilt\.r wluch bid wul not be entertame

an Hour before sdu:duied openu*
ake into account al] relevant factors 1m,1ud1
at the titne of bid opemnu wil] not be COWSldelf‘d

‘T'he bidders are required to (1lf form "STW 05 (it deemed required)

any. Discount / escalation given sepﬂmtely

and gubmit with the bid,




Terms & Conditions

Period of Contract: The contract would be one year from the effective date of contract extendable
up to two years on performance basis. Contract can be cancelled unilaterally by the customer in
case the services are not provided as quality and standard.

If the bidder is not willing to extend the contract after completion of one year, the bidder must
inform SSGC three months prior to expiry of contract; otherwise PBG amount shall be forfeit by
SSGC. .

Payment Terms: Payment will be done on quarterly basis after each quarter.

Scope Of Q)

¢ Maintenance Wncludes the replaéement of malfunctioning spares/ parts. for proper

functioning of’co e unit (Including Power Adaptors with Power cord) listed above by
the contractor. If gives repeated problems, i.e., 2 repairs in a minimum period of
one-month time, the ctor must replace it immediately with a new original part.

¢ Damaged units will be ex m the maintenance contract.

¢ Maintenance includes each ma ing Spare/parts like Power supply, Board, RAM,
Processors etc. (Excluding Hard D Hard Disk will be provided by SSGC in case -
of replacement.

e All the repair and troubleshooting should be @m vendors provided backup media (Hard
disk), In case the equipment is taken outside SSG kshop the medla/hard disk must be
handed over to SSGC representative with proper ece

e All offering replacement parts should not less W talled specification and
replacement parts must be of the same brand. ﬁ

e The Bidder/firm shall maintain the equipment as per manufactu%ﬁines and shall use
standard and genuine component for replacement.

 Any reported fault would be taken by the service engineer within 8 working hours. The
repair/replacement would be carried out on site except major faults.

e Transportation of the equipment is sole responsibility of the service provider.

¢ The Bidder/Firm engineers will work under the instructions of the Coordinator or any
person authorized by the SSGC IT Department and shall submit complaint sheets to him
for each complaint attended. The complaint sheet would clearly define the nature of
complaint, department and time taken for rectification of a complaint. The engineers are

Page1of 2
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- also required to get the compliant sheets signed for satisfactory work by the respective end
users/IT Coordinatar.

Technical details and eligibility criteria:

* The firm should be registered with concern Tax authorities, Copies of NTN and Tax
certificate must be attached.

Bidder must be Authorized Local Dealer/Distributor.

Bidder must provide back-to-back Support from Principal.

Maintenance period will be effective from the date of LTP. .

Tendgr is on package basis.

shall ensure the following service timings:
B Ser c@i lability timings: 09:00 hours to 1700 Hours (Monday to Friday)
i S

On S se Time: 8 Hours Max
‘ Critical complai v%e attend 24/7 on call basis.

Manager — (IT) OO/

' DGM-(IT)

Page 2 of 2
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Section -! é
Special Conditions of Tender Document
Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &

1-

2-

10-

conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOI).
a. Performance Bank Guarantee
b. Stamp Papers
c. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial stama;aper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

All kinds ernment Taxes, Duties and Levies against any item of the contract, shall entirely be the

responsibili Contractor. Income Tax will be deducted as per applicable Law under the prevailing
Government R of Income Tax deduction in relation to submission of Income Tax certificate from
the Contractor sho 1So be stipulated.

Bank Guarantee (Bid B uarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp

paper at the prevailing fite ecified by the respective Provinces. Further the bidder/contractor submitting
the Bid Bond guarantee/P4 & ce Bank guarantee being prepared by the State Bank’s schedule banks
should ensure that there shou@ no deletion/insertion/alteration/modification of any terms in the Bid
Bond/PBG guarantee format as gi er&e tender document or else bid will be liable for rejection.

If the letter to proceed (LTP)by use is not issued within six months after issuarice of letter of intent
(LOI), both the parties are at liberty to /revoke the LOI without any claim of loss or damage to the
other party.

The completion period of the said work shall% effect from the issuance of Letter to Proceed, which
in case of work exigencies could be issued prior t f formal agreement.

In case of services and works tenders:
Bids determined to be substantially responsive will be ¢ ed Jv the Procuring Agency for an arithmetic
error. Errors will be corrected by the Procuring Agency as foll

a. Where there is a discrepancy between the amounts in figuregin words, the amount in words will
govern ; and

b. Where there is a discrepancy between the unit rate and the line ite @sulting from multiplying the
unit rate by the quality, the unit rates as quoted will govern, unless in tHE opjg#tg of the Procuring Agency
there is an obviously gross misplacement of the decimal point in the unit r ich case the line item
total as quoted will govern and the unit rate will be corrected.

The bidder shall fill in rates and prices for all items of the works / services desc@n the BOQ. Item
against which no rate or price is entered by a bidder will not be paid for by the Pr8curing Agency when
executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected. :
Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

PR
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a) All the bidders are advised to furnish fixed bid security amount appearing in Schedule of
Requirement/Bid
Form, failing which their bid will be rejected.

b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.

¢) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous bid.

11- Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days.

12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.

13-  Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.

14- Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at
the time of Lyfsubmission"”

15- The SucceSs actor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate

with their Invoi ills failing which the payment will not be released.
16- Contracts of Cor®ac
c

In the event the co tor jg not willing to extend the CONTRACT for further term(s) / Period(s) under the
same terms & conditionA ihe quoted price as defined in the bid documents, the contractor is liable to

intimate in writing to SSG st 3 (Three) months in advance prior to completion of the existing contract
term / period, failing which, ill be taken as per tender terms.
17- Insurance &
In addition to the Clause 22 =
Contractor(s) / Supplier(s) will sub
should be registered with SECP, oth
contractor’s risk and cost. The insurance ¢
mentioned in the contract / tender documents.
18- Fixed Bid Security — Alternative Bid

ce, of General Term and Condition, when The Successful
ce Policy to SSGC, the Insurance Company (policy issuer)
e insurance policy will not be considered / rejected at
eriod will be according to the work completion period as

A bidder cannot submit two bids/offers with a singl bid security/pay order. However, the alternative
bids/offers with separate fixed bid security/pay order ¢ pted, failing which the bids will be liable for
rejection.

19- Bid Bond & PBG (Performance Bank Guarantee) for Propriet nders
In case of proprietary Tenders, the Bid Bond & Performanc
Applicable.

20- SSGC will not pay invoices if they are turned in after 6 months of work

21- It is mandatory for the bidders to follow all the terms and conditions given it
addition / deletion / amendment and submit the bid accordingly. Therefore, i context, the bidders are
requested not to give their own terms and conditions as it tantamount towards t tional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contrac warded based on
only as per SSGC tender terms and conditions. :

22- The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
‘FORM-X’ attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions. .
23- Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.
(a) Purchase order No. & date

er documents without any

—— R e

(b) Items &\e‘"}’;\\i
(c) Quantity . Co
) Price . '
(e) Invoice value i )?
H Point of delivery . \*i

. e s . 2 3
® Delivery challan indicating delivery date, etc. %@ ij}*

Page 2 of 3 Rev-SC-24
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23.

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

In case the insurance policy submitted by the contractor is expired during the execution of jobs it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated tilt the period
the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)

25.

26.
27.

28.

29.

30.

31.

32.

Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the

contract value unless and until specified in the tender document.

Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.

As per SRO 292(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50

million an , bidders/contractors are required to submit the Beneficial Owner’s Information for Public

Procurement@#8pmugts/Purchase Orders (Annexure-i).

Bidder will bel' ted and henceforth cross debarred for participating in respective category of Public

Procurement pro % for a period of (not more than) six months, if fail to abide with a bid securing

declaration (which 9s an gaggegral part of tender document), however, without indulging in corrupt and

fraudulent practices, if i& R of obligation(s) under the Bid conditions:

a) The bidder have withdraodiﬁed their bid during the period of bid validity as specified in the tender
terms.

b) Having been notified of the ptagce of bid by procuring agency during the period of bid validity (i)
failure to sign the contract or a ce&chase order (ii) fail or refuse to furnish the performance security or
to comply with any other conditio fhtioned in the tender document.

Wherever the “Rate Only” is mentioned (e§
be applicable not exceeding 15% of the ort® ocurement for the same items as given in the BOQ for
i basis (not package basis) then not exceeding 15% of

the original Procurement for the same items (on it asis) as given in the BOQ.
Lots: In case when the tender is floated on LO ’ lowing clauses to be applied:
a) The bidder(s) are essentially / mandatorily requi submit fixed bid bond as mentioned in the

“bid form/BOQ/Invitation to Bid. Separate fixed bid bg be submitted against each individual
"LOT and its validity to be 150 days at the time of opening g€technical proposal.
b) Evaluation for each LOT will be carried out separately. E will be awarded separately.
For open competitive bidding if the most advantageous bidder cal manufacturer, 10% trial

order will be placed and remaining 90% order will be awarded to t ost advantageous bidder
at their own quoted rates.

Redressal of Grievances And Settlement of Disputes: &6

* Any bidder feeling aggrieved by any act of the procuring agency aNer the submission of
his bid may lodge a written complaint concerning his grievances within seven days of
announcement of the technical evaluation report and five days after issuance of final
evaluation report.

e In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

¢ In case, the complaint is filed after the issuance of final evaluation report, the complainant
cannot raise any objection on techuical evaluation of the report. Provided that the
complainant may raise the objection on any part of the final evaluation report in case
where single stage single envelope bidding procedure is adopted.

22t Gas\
QY $
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SECTION - LVA/
”~

General Tgrms & Conditions

Definitions and Interpretation:

a)

2

h)

)

k)

)

m)

0)

P)

9
r)

s)

t)

In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southemn Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees.

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

§r means any person or persons, firm or company bidding for the Work.

or means the persons, firm or company whose Tender (as hercinafter defined) has been accepted by
and includes the Contractor’s representatives, sub-Contractors, successors and permitted

to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder
submitting sal in accordance with the Tender Documents).

Agent or Reprwtive means person(s) appointed by the Contractor to perform duties as set forth in the
Contract.

Laborers/Workme uch laborers/workmen and staff as may be employed by the Contractor for
purpose of carrying out k.

Sub Contractor means any fi person having a direct Contract with the Contractor. Nothing contained
herein however, shall be dee nstrued to impose upon the Company, any obligation, liability or duty
to a sub-contractor or to create any, al relation between any sub-contractor and the Company.

Work means whole of the Works / S ofart thereof to be executed in accordance with Tender / Contract

documents, whether temporary or permang @ ether original, altered substituted or additional.

Contract Documents shall consist of duly icles of Agreement, the Tender Documents and the
Tender submitted by the successful Bidder in odifications thereto incorporated in the documents
before and after the execution of the Contract.

Contract Price/Value means the sum named in Sch of (JOR) / BOQ subject to additions thereto or
deductions there from as may be made under the provisions he T contained.

Plant means all machineries, equipment, materials, appliances oggfiingg of whatsoever nature required in or
about the execution, completion or maintenance of the Work, but Ngclude such equipment, materials,
appliances or things intended to form part of the permanent Work.

Temporary Works means all temporary works of every kind required in & e execution, completion or
maintenance of the Work.

Drawings means the drawings referred to in the Contract documents and any mo 1@ such drawings.

Location means the land and other places on, under in or through which the Work is uted or carried
out and other lands or places provided by the Company for the purpose of the Contract.

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”. '

Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function”. “Proprietary Items™ and “Trade Names™ are
used for the purposes of establishing a standard of “Kind, Quality and Function™ and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.




Rev.02/Nov/21

n) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from
time to time be furnished or approved in writing by the Company.,

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

z) Day means a day of 24 hours mid night to mid night.

aa)  Completion Period means the time allowed for the execution of the Work.

1.2 gimporting the singular only also include the plural and vice-versa where the Contract so requires.
1.3

2iggl headings or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken
i interpretation or construction thereof or of the Contract. :

@ on in the
1.4 If there iS'™ pTict between the Special Conditions and the General Conditions, the Special Conditions shall
ent

modify, sup supersede the General Conditions.
Examination:

Bidders shall visit/inspec the Work & Location and shall fully acquaint themselves with the nature and
requirements of Work/Se s to Work/Location, availability of materials, weather, law and order and local
conditions ete. before submitti ids. Submission of the Bid shall be prima facie evidence that the Bidders have
fulfilled this requirement and sh indj .

Conflict between Drawings/Specific
In case of any conflict between drawin

n upon him,
R:

tions, SOW/TOR and SOR/BOQ, with regard to the quality of any
item, the Contractor / Consultant shall uotation for the better quality. In case of any deficiency in the
drawings/details, the Contractor / Consultan g clarification from the Company. Submission of Bids/rates on

the basis of incomplete drawings/details shall be ¢/ Consultant’s sole responsibility.

Additions, Deletions:
The Company reserves the right to make addition ( % ) and delete the quantity from the Work defined in

SOW/TOR/SOR/BOQ as deemed necessary before or & ccution of the Contract. All such additions and
deletions shall only be authorized in writing by the Company.

Schedule of Requirement:
The quantities specified in the SOR/BOQ are estimated and are i E serve only as a guide to the Bidders.

Payments shall be made on the basis of actual Work quantum done as urgd. No claims or adjustments shall be
entertained/allowed on account of increase or decrease in the Scope of Wi
Company through the issue of change orders as stipulated in the relevant provisj

Rate:
The Bidder shall quote all item rates and lump sum prices as shown in the “SOR/ @irs shall fill in the rate /

as not been duly authorized by the

price for each item in the SOR/BOQ. In case of any discrepancy between item rate and | nt, the quoted item rate
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject to That is, there could
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall remai d no escalation
whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be workab e&idder shall be
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered necessary, By the Company.
Escalation;

It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Validity: ’
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last
date falls on a holiday, the validity will be extended to the first Company working day thereafter.

Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without aBid B
or cheque or a guarantee issued by an insurance company shall be accepted.

oy
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The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financial” bid, unless and until specified separately in Tender terms).

The bi ay be forfeited if a bidder withdraws the bid during validity period specified by the bidder
or if succ der fails to:

> Accept order/LOI,

» Furnish perio e guarantee in accordance with clause 10 of General Terms & Conditions,

» Extend Servifes

Performance Bond:
The Bidder shall furnish @ ogmance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance
with the prescribed formM I form of a bank, guarantee issued by a scheduled commercial bank
operating in Karachi for an 4 ivalent to ./ EJ\E (/g ) percent of the Contract value. Failureito'
furnish the performance Bond cution of the Contract will entitle the Company to consider-the-
Bidder as having abandoned the Co the forfeit the Bid Bond. The Performance Bond shall remain
valid till.after three (03) month of com

The Company’s right to recover damages idder for breach of Contract shall not be limited to the
value of the Performance Bond. In the event igider failing to execute a formal Contract or to submit
the Performance Bond in the manner aforesaid an period specified, the Company shall be entitled to
appropriate the earnest money submitted by the jth his tender without prejudice to its right to
claim any further loss or damage which may result to i e of the aforesaid default of the Bidder as if
Contract is actually executed for the purpose of such clai :

%requirement and completion Period.

"4  The Bidder shall extend the validity period of the Performanc or such period(s) as required for the
Contract performance.

The performance bond of the successful bidder will be released afte 1 completion of work.

Retention Money: &
The amount to be retained from payments shall be equal to the specified p 63rtiﬁed value of Work

which would be released after the maintenance period.

Completion Period: ‘Q
Subject to any requirements as to completion of any portion of the Work befor letion of the

whole of Work, the Work shall be completed within the specified completion period. ork shall not be
considered as completed until the Company has certified in writing that it has been completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative.

Signing / Execution of Contract/ Agreement:
Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt

of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the
Government of Pakistan.
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

Award / Evaluation Criteria:
Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.
Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the nature of requirement exclusively at the discretion of the company to ensure economic
procurement, '

Commencement & Execution of Work:

Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed.

The Contragtor / Consultant shall prior to commencement of Work, obtain the written authority and

general Scope O f the Contract.

Upon notification®by ompany of such change, the Contractor / Consultant shall submit to the
Company an estimate % or the proposed change (hereinafter referred to as a change) within ten (10)
calendar days of receipt offf e of the change, and shall include an estimate of the impact (if any) of the
change on the completion & der the Contract, as well as detailed schedule for the execution of the
change, if applicable.

ﬁy time, by a written notice to the Contractor / Consultant, make changes within the

It&form changes in accordance with above, until the Company has

authorized a Change Order in writin asis:of the estimate provided by the Contractor / Consultant.
Changes mutually agreed upon as a ch 1 constitute a part of the Work under this Contract, and the

provisions and conditions of the Contract s to said change.
Assignment:
The Contractor / Consultant shall not assign, i r in part, its obligations to perform under the

The Company may decide to terminate the Contract in o
@ - Termination for Default:

The Company may, without prejudice to any other ren@r breach of Contract, by written
notice of defanlt sent to the Contractor / Consultant, termin

&ntract in whole or in part.
(a) If the Contractor / Consultant fails to complete the contificig¥ Yorks / Services within the
time period(s) specified in the Contract or any extension ffierSQimgnted by the Company.
®) If the Contractor / Consultant fails to perform any other obligd t@ ) under the Contract.
(©) If the Company during the completion period of the Contract Y45 #a%n to believe that
the Contractor / Consultant will not be able to fulfill the obligation (&z Contract.
Prior to the exercising of any right by the Company to terminate the Contract, the pany shall issue
notice to the Contractor / Consuitant specifying the default(s) and the Contractor / Consultant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

(i) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /

Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.

Contract except with the Company’s prior written c¢8n
Termination of Contract: Q
n wowing situations:

n
§ian

Procurement

&
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(iii) Termination for Convenience:

a. The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

Liquidated Damages:
If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to

any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated

damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work

ce of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the

es the right to terminate the Contract at the risk and cost of Contractor / Consultant. The
shall also be applicable for the Works / Services terminated under Clause 16.

The paymen Wted damages shall not relieve the Contractor / Consultant from performing and

fulfilling all its obligft®ns under the Contract and nor shall the rights and entitlements of the Company be
affected or reduced in wnner.

Force Majeure:

The parties will not be co @ 4o be in default in the execution of their contractual obligations or any of

them to the extent that the eXcggal) of such obligations or any of them is delayed or omitted by cause of
Force Majeure. Each party will agvise g other party by written notice within 07 days of the occurrence of

-any such case of Force Majeure. Force Majeure employed herein shall mean acts of-public

the Contractor / Consultant’s own emp ires, floods, earth quake, commotion, disorder and other

., enemy, wars (wWhether declared or no @_hostilities, revolution, epidemics, riots (other than among

2%

22.

causes similar in kind to those herein me t under the control of either party, which makes the
performance of this agreement unfeasible an y the exercise of due diligence the party seeking
excuse from performance is unable to over come.

The Company shall not be liable to the Contractor t for any damage or loss caused by Force
Majeure directly or indirectly.

Safety of Employees and Works; .
The Contractor / Consultant shall be responsible to take al ry precautions for the safety of

employees on or off the Work, and shall comply with all applic sgfety laws and codes to prevent
accidents or injury to persons on about or adjacent to the places w ork is being performed. All
statutory rules, orders, regulation from time to time in force relating to observance of all safety
precaution governing or which might be deemed to be given during the e and performance of the
Work. The Contractor / Consultant shall comply with any and all personnel safe lations. Any person
of the Contractor / Consultant violating the safety rules shall be removed by tor / Consultant

from site and replaced without delay.

Insurance; 6

The Contractor / Consultant shall be responsible for obtaining a Contractor / Consultant™® All Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or damages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site.
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Insurance will be required where ever applicable:
Company’s Address:

GENERAL MANAGER (PROCUREMENT)
SUI SOUTHERN GAS COMPANY LIMITED,
2N? FL.OOR, HEAD OFFICE, ST-4/B, B-14,

SIR SHAH SULEMAN ROAD,

GULSHAN-E- IQBAL,

KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

Dispute Resolutipn:

same s ettled as far as possible by way of amicable resolution. Failing such settlement, the dispute
may be r arbitration to two Arbitrators, one to be nominated by each Party. The appointed
Arbitrators s e proceeding on the reference appoint an Umpire. The Award given by the
Arbitrators or the e as the case may be shall be final and binding on the Parties. The proceedings
shall be governed by WStan Arbitration Act, 1940 and any statutory modification thereof. The venue
of arbitration shall be b

All costs of Arbih'ation@ borne by the Parties themselves, unless otherwise ordered by the
Arbitrator. Notwithstandin; xistence of any difference or dispute, or the commencement or
continuance of any arbitration gdrocegdings, Works to be done or Services to be provided under this
Contract shall not be suspended or ntinued by the Contractor / Consultant nor shall any payment be
withheld by the Company except j nce of the amount in dispute, which. is the subject matter of
such proceedings. .

rive
—

Income Tax and Duties: -
All kinds of Government Taxes and Duties custom duties, etc.) also the provincial sales tax as
per provincial law, against any item of the con 11 be entirely the responsibility of the Contractor /
Consultant. Income Tax will be deducted as appli€a der the prevailing Government Rules. Rate of
Income Tax deduction in relation to submission of In: certificate from the Contractor / Consultant
should also be stipulated.

All Foreign Service providers are required to obtain‘Advanc& from the Federal Board of Revenue
(FBR) under Section 206A of the Income Tax Ordinance 2001 (Pal#Stag’s Income Tax Law). The advance
Ruling issued by FBR covers application of Income Tax Ordi 1 to Transaction proposed or .
entered in to Foreign Service Provider”. : l

Payments:
Payment will be made within 30 days after completion of works.

The Contractor / Consultant shall submit to the Company during the execution oIfie k on-account bills

along with a statement / details of executed Work. §

The rates and prices in such on-account bills and statement of Work shall be in accordaBse with those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates and prices for other
itemns of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the J‘
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of: |
(a Defective Work not remedied.

(b) Claims filed or reasonable evidence indicating probable filling of claim.

© Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.
(d) Damage to another Contractor / Consultant. .

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays.
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The making and acceptance of the final payment after successful completion of Work shall constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale Tax return, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

Blacklisting of Suppliers and Contractor / Consultants:

The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in
SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perférm
satisfactorily or found to be indulgedq‘b corrupt and fraudulent practices as defined blow:

26.1  Corrupt and fraudulent &” includes the offering, giving, receiving, or sohcxt@ of anything

of value to influence of an official/company. @ »
262  Ifthe suppher/Co %gt?» Consultant found responsible for the detriment of Qﬁ‘ pany during
proceedings 0& c ent/contract, process or its execution. ,{’3" .&&g
263 ese@sﬁo&%f facts (by providing fake documents, concealmgs/ Lais- reporting facts
J bid) in order to influende the procurement pro Gi:; e execution of the
contract. \)"

264  Collust es among bidders (prior to or after bid subxﬂ&o\@‘ designed to establish bid
prices at affifici on-competmve levels and to deprive the comp%iy of the benefits of free and
open competiti

GOP’s Obligation:
The contract shall be govem Law of Pakistan. The Contractor / Consultant is obligated to comply
with all regulations and ordin force or to be passed by the Government of Pakistan in connection -
with Labor leglslatlon dunng the Co the work to be performed. Any additional financial charges on ...
account of revision in minimum wa BQP will be company’s responsibility while the contract is in
operation.

the parties hereto on this subject and there are no

~ written, express or implied, other than those

This contract embodies the entire underst
commitment, terms, conditions or obligatio
contained herein.

Late Bid: %
Sealed bids shall be mailed/submitted/dropped in tende ed at Tender Room, CRD. Building, and
SSGC Head Office, In accordance to the time specified i

‘ tign to bid & tender notice (which ever
i - applicable), Bids are to be delivered on or before closing time a&ich all bids submitted after the time

pened. In case bid is sent through
ing time.

prescribed shall not be entertained and will be returned without bei
courier, the same shall be delivered at least half an hour before sched

Rebate / Discount: . )
Unit rate (s) given in the Bill of Quantities shall take into account all rele rs including discount if
any. Discount given separately at the time of bid opening will not be considered. O

Joint Ventures

In the event that the bidder is bxddmg as a Jomt Venture, the Company w111 re

obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

Correction / Amendments in Quoted Price:

Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction requir_ed in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.
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(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

BID BOND FORMAT

Sui Southern Gas Company Limited,

ST-4/B, Sir Shah Muhammad Suleman Road,
Block 14, Gulshan-e-Igbal,
Karachi.

Tender Enquiry No SSGC/ SC/

Dear Sirs,

In" considerati f Messrs hereinafter
called “The B ving submitted the accompanying bid and in consideration of value received from
we hereby agree to undertake as

follows:

1. To make un-conditiona g

recourse, question or referg

t of Rupees upon your return demand without further
p the Bidder or any other person, in the event of the with drawl of the
aforesaid Bid by the Bidder Ple end of the period specified in the Bid after the opening of the same
for the validity thereof, or if nd h pgriod to be specified within 120 days after said opening and or in
the event that the Bidder within the d specified thereof, or it no period be specified with 15+days

after prescribed forms are presented idder of signature the Bidder shall fail to execute such further
contractual documents if any as may b d by the Company, or on the Bidders’ failure to give the
requisite Performance Bond as may be req® the fulfillment or resulting Contract with 10 days of
the acceptance of the Bid. / :

2. To accept written intimation(s) from you as suffi ddence of the existence of default or non
compliance as aforesaid on the part of the Bidder and tdi payment immediately upon receipt of the

written intimation. A

3. No grant of time or other indulgence to, or composition, or arran@k with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner disc

therwise, however, affect this
guarantee and our liabilities and commitments hereunder. A

4. The guarantee shall be binding on us and our successors in interest and shall @vecable.

6\

Note: Any extensions / amendments (in all guarantees/bonds) if required shall be made on stamp papers of
Rs.50

5. This guarantee shall remain valid upto

Yours faithfully,




(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

PERFORMANCE BOND FORMAT

Sui Southern Gas Company Limited, Bank Guarzntee # ......covevvviviriiiiinnnn,
ST-4/B, Sir Shah Muhammad Suleman Road, Date of Issue & ..ocoviieviiiiniiiiienn,
Block 14, Gulshan-e-Igbal, Date of EXpPITY @ coovvniiiiiiiiiiiieenenis
Karachi. AmMount : ...veinei i e,

Dear Sirs,

In consideration
!
/s.

Tender Enquiry No SSGC/SC/

entering/having entered into Contract No. with
hereinafter called “The Contractor” and in consideration of value

received from the Confaciwe hereby agree and undertake as follows:-

1.

sx)

- mentioned Contract upon your writte

. *compliance as aforesaid on the part of the Contractor an

To make un-conditiona& agnt of Rupees and un-conditional payment in such
amount as you may require to time as and when called upon by you to do so, not exceeding in
UPL

ime
the aggregate payment of R , being the amount covering liquidated
damaged and security for the due flfillgaent by the Contractor of al! liabilities, obligations, commitments
and total and faithful performance &

bove Contract by the Contractor as specified in the: above

(s) without further recourse, question or reference to the
Contractor or any other person in the eve ontractor’s default in compliance with its obligations,
liabilities and faithful performance arising d in pursuance of the Work committed by it in the
above mentioned agreement of which you shal } e judge.

To accept written intimation(s) from you as suffici ilence of the existence of default or non
ake ;ayment immediately upon receipt of

the written intimation.

To keep this guarantee in full force from the date of this guaran@ he Contractor’s obligations as
specified in the above referred Contract and all other obligations o ractor as are contained in the

above contract are duly fulfilled by the Contractor to the satisfaction of t pany.

No grant of time or other indulgence to, or composition, or arrangement with ractor in respect of
the performance of its obligations under and in pursuance of the said agreemer

apv clause thereof,
with or without notice to us shall in any manner discharge or otherwise howsoev & this guarantee
and our liabilities and commitment there under.
The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

This guarantee shall not be affected by any change in the constitution of the guarantor bank or the
constitution of

This guarantee shall remain valid upto




DECLARATION FORM

(FORMAT OF DECLARATION)

M/s. [the Seller/Supplier] hereby deciares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through any corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Supplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable to anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, including its affiliate, agent, associate, broker, consultant, director,
promoter,sharehglder, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback,
whetherdescri%consultaﬁon fee or otherwise, with the object of obtaining or inducing the procurement of
acontract, right, , privilege or other obligation or benefit ir. whatsoever form from SSGCL, except
thatwhich has been@ﬂ declared pursuant hereto. ’

[The Seller/Suppliﬁrtiﬁes that it has made and will make full disclosure of all agreements
andarrangements with all per. respect of or related to the transaction with SSGCL and has not taken
anyaction or will not take any a; &ircumvent the above declaration, representation or warranty.

\ [The Seller/Supplier] accepts G onsibility and strict liability for making any false declaration,
notmaking full disclosure, misrepresen Jras or taking any uction likely to defeat the purpose of

thisdeclaration, representation and warra aerees that any contract, right, interest, privilege or
otherobligation or benefit obtained or procureg @
andremedies available to SSGCL under any lam
of SSGCL.

aforesaid shall, without prejudice to any other rights

% or other instrument, be voidable at the option

** Notwithstanding any rights and remedies exercised SG@X, in this regard, [the Seller/Supplier] agrees
toindemnify SSGCL for any loss or damage incurred by it on ac& its corrupt business practices andfurther
pay compensation to SSGCL in an amount equivalent to ten timegffiegum of any commission,gratification,
bribe, finder’s fee or kickback given by [the Seller/Supplier] as aforeSw he purpose ofobtaining or inducing
the procurement of any contract, right, interest, privilege or other obli benefitin whatsoever form of
SSGCL. ‘

)

SIGNATURE & STAMP
NOTE

1. The above declaration is to be furnished along with the bid on letter head, for Bid(s)amountixlg to total bid
value of Rs. 10,000,000/- (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requir:ment.




CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entere into this day of .., 2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Gulishan-e-Igbal,
Karachi, hereinafter referred to as the - “Company* of .the one part and Mis.

hereinafter referred to as the “Contractor”, (which
expression shall include the successors, of the said firm, heirs, executives, administrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH;
WHEREAS, unde@ dures, bids have heretofore been received by the Company for carrying out
» work and the tende o@ontractor for the said work has been accepted by the Company. :

NCW THEREFORE, for in consideration of the promises, negotiations, covenants and agreements hereunder
contained and to be performed b%arties hereto, the said parties hereby covenant and agree as follows:-

Article-1 Work and Cost of the Woro ‘

i) In consideration of the covenants agll agrggments to be kept and performed by the contractor and for
the faithful performance of this Contra@hf completion of the work embraced therein according to

- the specifications and conditions herein and referred to or agreed to in course of subsequent
negotiations and in accordance with the the Company shali pay and the Contractor shall
receive and accept as full compensation for € furnish and done by the contractor under this
agreement as sum of proximately Rs.
( , or such other sums as may be

. ascertained in accordance with the conditions of Contrad] nd at rates quoted against each item of

work and agreed to and accepted by the parties as one in nd at the times and in the manner
prescribed by the conditions of the Contract.
ii) The Contractor at his own proper cost and expense shall do all work figgish all labour, materials,
tools, supplies, machinery and other equipment ‘and plant that may b y for the satisfactory
completion of all the works as set forth in the contract documents.

Article-2 - Time:

The maintenance of a rate of progress in the works at a rate which will result in its cm@o within
the specified time, is of the essence of the contract and the Contractor agrees to proce @ll the
due diligence and care at all times to take all precautions to ensure the timely completionNs defined
herein; time being deemed to be essence of the Contract of part of the Contractor.

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total X
months {including (__) weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.




b) Bid ((submitted vide letter No. , dated comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, etc.).

) Company letter No. , dated
Contractor letter No. sdated
d) Notice of Award (Letter of Intent (LOI) No.SSGC/MAT/S&C/___ , dated
€) Acceptance by the Contractor on the copy of LOI.
f) Letter to Proceed No.SSGC/PROC/S&C/_____,dated ____
g) Performance Bank Guarantee No. , duted , amounting to

Rs. issued by M/s.

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Coritractor.

authorized represe as of the day and year herein above set forth.

IN WITNESS WHEEOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly
Signed for and on beha @ Signed for and or behalf of :
M/s. Sui Southern Gas CS imited M/s. Karachi

Signature :

Name :

In the présence of :

Signature :

Name :

Signature :

Name :




Supplier code:
FORM-X
Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

| As per FBR Regulations ref # C.No.4 (24) [T-Budget/2021-142150-R dated 23™ Sept’2021 to make the
payment online yge.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory: %

Name of Firm: O’

Address of Firm:

CNIC #: 0

| NTN #

Bank Name:

| Bank A/C Title name:
Branch code: c
Bank A/c #:

016 Digits)
Bank IBAN #: &Digits)

{7} Information already submitted.

Note: Please be attached copy of Cheque / Agccou e@&tory)

Authorized Sign & Stamp

Al 'OBUrement
* .

s
4

Note: All payments transactions will be madéomabove mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.




TTI-E GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 IPART i
ANNEXURE: |

Declaration of Ultimate Beneficial Owners Infarmation for Public Procurement Contracts.

1. Name

2 Father's Name/Spouse's Name
3 CNIC / NICOP/Passport No.

4 Nationality

5. Residential address

6 address

7

Dal@/ﬂ shareholding, control or interest acquired in the business.

8. In case &indiregt shareholding, control or interest being exercised through intermediary
companies, or other legal persons or legal arrangements in the chain of ownership or
contral, folloWin Rional particulars to be provided:

>

1 2 31 4 7 8 g 10
Legal form . Percentage of | Percentage of Identity of
(Company/Limited _5. > shareholding | shareholding, Natural Person
Liability Partnership E "g control or Control or .who Ultimately
/Association of 2| £ rest of BO Interest of owns or
Persons/Single iy z § @ Legal Legal Person Controls the
Member E 2| 5 g nor or Legal Legal Person or
g Company/Partnership S| S < EE.' 3 Arrangementin |  Arrangement
5 | Firm/Trusted/Anyother | 5 | & | @ 3 < | Amrargedpent | the Company
Z Individual, Body sl Pl elo|® '
o
Corporate (to be 5| %@ 5
Specified) £ g 4]
5| E
o |3 '?C
©
: g
v
9. Information about the Board of Directors (details shall be provided reg*é‘rdihﬁjnumber of

shares in the capital of the company as set opposite respective names).




Part 1l THE GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |

1 2 3 4 5 6 7 8

Name and CNIC no (in Father's / Current Any other Residenti Numbers of
surname (in case of - Husband’s Nationally | Nationality ally shares taken
block Latter's) foreigner Name in Full lies) address by cash
Passport No) infull of | subscribers (in
the figures and
registered words
/ principle
office
address
fora
subscribs
rs other
that
natural
Person

QOccupation

Total numbers of shares taken (in figures
and words)

MName and signature
(Person authorized to issue notice on behalf }lpany)




r

SN

.. Six months, if fail to

M

“t

- Form of Bid-Securing Declaration

[The Bidier shall fill in this Form in accordance with the instructions indicated.]

Date: [date (as day, ntonth and year)]

ok .*:%@% st .’;:;#m‘{é&N q.; {mumber of Biilding process]
Altefriative No [msert 1dentzﬁcat10n No i this’ is a Bzd Jor an alternative]
“ ;};ﬁ.ﬂ . ‘4?“-@';5" "feﬂa ‘ # N €':‘-,.'_‘
Ta: [cumplete mzme of Proiz'mig%gency] LR, :3 ﬁ,. . * ‘_ ~
We, theg derm eci’idedate that .- svesases o, i
. g » gn (5,. r& prr L %‘% i‘%‘ﬁfﬁf ki
We imdifsym tgm, accord‘mg to your condmons, Bids mu&; be supported by ‘Bide

e
fv“

N o W‘& gom,

be blacklisted and hencpforth cross debarred’ For part;glpahngiui,
blic; pmcuremenf proceedings for, a period oﬁ,(not more: than}
ith a bid. becunng dedaraMWowwer thhout ing 'ulgmg “. ’

v t:tces, if, We aresijy. breach of uur’qohganori(s) un;igg; fhe

. We acceg_t tha &
respeﬁnve,ﬁ:atego

in co;ggpt and fraud

(a) A have Wxthdrawn'cur Bid
=#of Bid; or

@

(b),«“ havmg been nonﬁed ‘of the aces :
: :s;dunng the penod of Bid vahdlty' (1{

refuse tQ sngL the Conu-act, or.. QQ fail . -
(o:," guarantee) if - reqmred Hin !2,5»
8 Yg o . '?%

R . ,s.
< : w{*&x _x ,'J

if we are nqt the: sut:cessful

. *5 aq'cordance mth the ITB

\te\

Bxdder, ugon the, (earher Df (@) our rece1pt of your Hotif
successful Bxdder; or,\(n) twentymg,ht days after the. eg.: irg

ﬂ -
\,k “ug o
.

Namébfthe!-BlddéL"' %ﬂm_«
e - .

Name of the persrm du]y auﬂwnze&m;s;gng;hg,m&m

“' ’.“*‘ “*'1 m,,:: u

Txtle of the person sxgmng the’ Bld R i SO S S
“J = Y KSa N '%
i i R’ N
Signature of tne person.r named above_’

*
%‘q
Date signed m“‘i

*

s e .
7 :
Jt o s

* In the case of the Bid submxtted by joint venture specify the naine of the Joint Venturs as Bidder

'1“»""""‘ wwfﬁ"ﬂ_
PSR S iy s

** Petson signing the Bid shall have the power of attorney given by the Bidder attached to the Bid
" [Note: In case of a Jaiul Venture, the Bid-Securing Dectaration nust be in the name of nfl members to t{le Jomt
Venture that submits the Bid.| .
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T ETRREETE - SIS TR CRR e DS ~

ITEM ' Model 1, Anit Price; ,, ¢|.

Lenovo All in One V50A . \ 3
Computer 433 ’

Total Amount for One Year

. 1,
& | O)




Report Run by :

DESKTOP-D30VR27

Enquiry No. SSGC/SC/13602
/
TENDER ENQUIRY NO. SSGC/SC/13602 SECTION4y}
-
SCHEDULE OF REQUIREMENT
AND
BID FORM
Sr. DESCRIPTION OF ITEMS / QUNATITY UOM UNIT TOTAL
NO. PART NOS. PRICE | AMOUNT
(1) (3) (4) (5) , 6=3%5
 MAINTENANCE AND SERVICE o !
ONTRACT FOR LENOVO ALL IN ONE ‘
MPUTER (AS PER BOQ / TERMS & i
1 {[1] sc141202 433.00 Each l
Delivery Schedule: )
— - —— [SE— .

Fix Bid Bond Amount in

NOTE :
(1)

(ii)

O 130,000
The quoted unit price and corresponding total am%ll be inclusive

of all duties & Taxes, excluding Sales Tax as per p i

al laws.
Incase of supply of material alongwith services GST @ exclusive of
quoted rate of material.

(iii) Bidders are essentially required for quote their rates o form / BoQ

(iv) Prices given in the bid form and BOQ shall take into accoNe relevant
factors including discounts, if any. Discount given separate a he time
of bid opening will not be considered.

(v) Any Bidder who change/amend the BOQ or Price Schedule (descript@n, quantity,

uom etc.) will be render the bid as conditional bid and will be liable for
rejection.

SIGNAUTRE OF BIDDER:

.
...............

Oracle Financial Generated
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SUI SOUTHERN GAS COMPANY LIMITED -
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern G; npany Limited (“SS8GC”) until any clear instructions or guidelines are impacted by

the Gove ' ghgough Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Council (PEC) @ gy other competent forum. The procedure shall also be applicable on the pre-
qualified firms. Y€ edure shall be applicable an any “Person(s) / Firm(s)”, which for the purposes

of this Mechanis
individuals, and o
Mechanism shall be in co
other applicable Statute /

shallginter alia include suppliers, bidders, contractors, consultants, firms,
WNohis transacting business with SSGC. Whetever any provision of this
jth provisions of any applicable ghidelines of donor agencies, or any
&hﬂe enforced at the time in Pakistan, the provisions of such

applicable guidelings, laws, or shall prevail. This SOP shall become.a part of the future Bidding
Documents.
3 DEFINITION OF TERMS O

3.1 "Appellate Authority" - Authority to gainst issuance of Blacklisting Order,

3.2 "Appeal" - Right of firm/individual to rotest against the issuance of Blacklisting

Order.

3.3 "Procuring Agenty" - Any department/divis tory/project exercising general and/or
administrative control over the unit. % ‘

3.4 "Blacklisting Ordet" - An administrative penalty diggfalifying a firm/individual from
participating in procyrement for a given period, .

3.5 "Suspension” « The administrative penalty imposed for 1?0 s committed during the
competitive bidding stage, whereby such firms/individua rohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation" - A process of undertaking a project OQ in accordance
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by reason or resolunoﬁscission
under applicable rules/regulations/laws arising from the default of the firMs/individuals.

3.8 "Delist" - Removal of supplier/contractor from blacklisting,

3.9 “PA-Project Authority - — A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10  RPC-SSG’s Rights Protection Committee — To examine the justification of PC.
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4.

REASONS FOR BLACKLISTING

4hl

4.2

The following shall comprise the broad multilateral gmdelmea for blacklisting:

4.1. 1 "Corrupt Practice” means the offeting, giving, recewmg, or soliciting, directly of
indirectly, of anything of value to inflygnce the action of a public official in the
procurement, process or in contract exectition,;

4.1.2 "Fraudulent Practice" means a misrepresentation or omission of facts in order to
influenice 4 procurement process of the execution of 3 contract;

4.1.3 "Collusive Practice” means a schemie or arrangement between two or more
biddets, with or without the knowledge of the. Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coetcive Practice” means harming or threatening to harm, dlrectly or mdlrectly,
Person(s). / Fitm(s) or their property to influence their pasticipation in the
pracurement process or affect the execution ofa contract,

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of serious nature, which include but are not Jimited o the following;

¢ I  Competitive Bidding Stage

competitive bidding stage, the Procuring Agenoy shall impose on bidders or
prosp: bidders the penalty of Susp;msiop from participating in the public bidding
proceSs, withgt prejudice to the imposition of additional administrative sanctions as the

internal ndfEgiaige agency may provide and/or further criminal prosecution. as provided
by apphcabl @ , for violations committed which include but are not limited to the

following:

i.  Submission of ty requirements containing false information or falsified
documents,

ii, Submission of bids® tain false information or falsified documents, or the
concealment of such 1 n m the bids in ordet to influence the outcome of
eligibility scteening or an ge of the public bidding.

iii. Submission ofunauthonzcd
without specific authorization ffo
iv. Failure of the firm to provide du
Invoige of the manufacturers / Princi}

documents for pre«qualification/ tendering i.e.

Qprincipals/ matufacturers etc,

 Watranty Undertaking and Performa

ing house,

wletter of the Original Equipment
tender;

f the name of another for

Manufacturer (OEM) for. part1c1pahon inap

vi. Unauthorized yse of one's hame, or using t
purpose of public bidding,

vii. Deviations from specifications and terms &
order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or re @rform the job or
enter into contract with the government without justifiable cm he had been
adjudged as having submitted the Lowest Calculated Respons&d ar Highest
Rated Responsive Bid.

ix, Refusal or failure to post the réquired performance security within the prescribed
time,

X, Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, ot as may be spegifically prescribed, from receipt
of the request for clarification.

s of the purchase
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xi.  Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

Xil. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concerned bidder

or prospestive bidder could also be forfeited / encashed.

42.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract itmplementation stage, the procuring entity shall impose on
contractors after the tetmination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rulgs of the agency may provide and/or further criminal prosecution, as
pr;wlded by applicable laws, for violations commiited which include but are not limited to the
following:

i

ii.

iii.

iv.

Failure of the contractor, due solely to his fault or negligence, to. mobilize and start work
r performance within the specified period in the Letter to Proceed.

ure by the contractor to fully and faithfully comply with its contractual obligations

t valid cause, or failure by thie contractor to comply with any written lawful

of the Procuring Agency or its representative(s) pursuant to the

impleggMution of the contract, For the procurement of infrastructure projects or

cons itragts, lawfill instructions include but are net limited to the following:
a. Emy of competent technical Person(s) / Firm(s)nel, competent engineers
and/or i
b. Provision"y signs and barricades in accordance with approved plans and
specifications altract pravisions;
. Stoekpiling in py blaces of all materials and removal from the project site of
waste and excess M including broken pavement and exeavated debris in

. lans and specifications and contrast provisions;.
d. Deployment of committTy ‘g yment, facilities, support staff and manpower; and
" ©. Rengwal of the effectivity WifEgfgrthe performarice seeurity after its expiration
during the course of contract i pitation.

f.  Non-Performance of the supplier Wt of tender terms & gonditions and the
delivery / supply of material.

Assigniment and subcontracting of the cnntm& ¥ part thereof or substitution of
key Person(s) / Firm(s)nel named in the proposal ior written approval by the
Procuring Agency. §

For the procurement of goods, unsatisfagtory progress i livery of the goods by
the manufacturer, supplier or distributor arising from hi¥ {2 i
unsatisfactory or inferior quality of goods, as may be provide
For the procurement of consulting services, poor performance by ¢hikc
services arising from his fault or negligence, any of the following a
shall be construed as poor performance:

a, Defective design resulting in substantial corrective works in design and/or

construction;
b.  Failure to deliver critical outputs dug to. consultant's fault or negligence;

. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

¢. Submitting CV's of key Persan(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that ate not in actual employment of the bidder,

v1, For the procurement of infrastructyre projects, poor performance by the contractor
or upsatisfactory quality and/or progress of works arising from his fault or
negligence. &

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause,

In addition ta the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but ar¢ not

ii.
iii.
v.

vi.

vii.

viii.

iX,

xi.

x{i‘

limited to the following:

‘wg fraudulent payments;
Ot ontracts by misleading the purchaser:

Re SSGC dues ete.;
Failure ta G contractual obligations;
Changes in the of firm's ownership/partnership ete. causing dissolution  of the firm

which existed €t
Registration of 8
firm that has been a

pe of inspection / bidding prior to original registration of the firm;
4 new name by the Proprietor ot family or 4 nominee thereof of 2
lacklisted;

Consequential operatioffal dgages caused to SSGC equipment or infrastructure as a result
of equipment or parts ther lied on trial basis or due to failure of such equipment;

Contractors who have nego » Bargain under the National Accountability Otdinance
1999, or contractors involve y other criminal proceedings conducted by any
investigation agency where defau en proved specifically in relation to supplies made

to or contracts concluded with SSG

Involved in litigation or ngediess petitio jpfluence or obstruct the procurement process
either on his own behalf or at the behest of @ vested interest;

A firm may be disqualified for a period exten@ two years in case a decision by a court
is awarded against the said firm after litigation, Or w,

least three times during two financisl years, or whe
substantial financial losses to SSGC;

Blacklisted by other Federal and Provineial Government ws / Divisions / Departents

the firm is involved in litigation at
s op aceount of litigation caused

and organizations / autononous bodies subotdinate thereto;
Blacklisting in case of Joint Venture firms will also result in ion of the concemed
Joint Ventures Partners.

SYSTEM OF PENALTIRS: © Jz(‘

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

3.1" Blacklisted and henceforth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

5.2 blacldisted and henceforth cross debarred for participation in respective category of public
pro¢urement of disposal proceedings for a period of not more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract orbreaches the
contract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respeetive dispute settlement clauses of the cotitract, and

5.3 blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for g period of not more than six months, if the bidder

fails to abide with a bid secuting declaration, however without being indulged in any corrupt
and fraudulent practice.

6. SUSEENSION AND BLACKLISTING PROCEDURE

1. ier or contractor who is to be blacklisted for a specified period is given adequate

op of being heard,

2, The sup@ \pntractor who is ta be blacklisted. for & specified period is called for
meeting by gvidige adequate time, so as to given him adequate opportunity of being
heard before takifig gl)y action.

final notice is served to der to attend the mesting on the revised date and time,
Despite the final notice, 1 iRlier or contractor does not attend the meeting as per

schedule, automatically be ¢¢ # @ H at fault, Action will be taken as per below clauses 5
109,

3. In case the supplier 8¢ t?r does not attend the meeting on the given date and time a

4. A three-member committee will form(
departments to address the issues in the
of committee may not below of grade IV,

jping of User, Procurement and HSE&QA
ith the supplier or contractor. Members

Ll

5. In case the supplier or contractor is found at def: d oni the fact of the case as
well as the tender tetms and conditions, and do not jus ounds of his default as

per the tender terths and ¢onditions, the approval is soD¥f} the management for
their temporary or pertneant blacklisting alongwith encas wid band ot PBG as
the case may be.

6. The decision of the management is communicated to the de% plier or
contractor through a formal letter. &

7. Acopy of the letter of the defaulted supplier/ contractor alongwith ¢overing letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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9, Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10, After coming into force the procuremnent contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other angoing contracts/works/supply ordets.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted. firm / individual shall be avtomatically restored after the period for the

penalty apsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individ justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the teMl blacklisted firm / individual shall bé restored. -

9. AMENDME

9.1 In the implementat

Blacklisting Mechanism, the medifications may be introduced
thereto through the'™

nt of its specific provisians as the need arises.

9.2 Any amendment to this Bac ¢ Mechanism shall be applicable to tenders advertised
for bid afier the effectivity ’d amendment,

10. EFFECTIVITY

The Blacklisting Mechanism or any amendme
the date of its issuance. All future tender docu
However, these cannot override the provisions of PuBly

of shall take ¢ffect immediately and from
t be govertied by these instructions,
utement Rules, 2004,

11. The Steps to be Followed are £s

The causes and teasons to be taken into consideration for Debarment / 8]
Firm(s) are given as under:

1. PRE-AWARD STAGE: OJ\

=

ng of any Person(s) /

The following shall be considered, inter alia, the events / reasons for initiating pr@ings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and sputious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii

iv

Commission of embezzlement, criminal breach of trust, theft, cheating, fargery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,
securinig fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

Breach of confidentiality of evaluation process based on illegal aceess or in any way to get
undue benefit or to pravide benefit or 1o frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process direetly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / teasons for injtiating proceedings under this
Mechanism at the Post-Award Stage:-

.
I

vi.

vii.

E delay in signing or refusal to accept the Notification of Award and/or the
con ut any cogent reason.

Misconductgfe., fajlure to proeeed with the signed contract, withdrawal of commitments,
quoting an unregy@ridbly and unfairly low financial offer and subsequently withdrawing
such an offer, {fu the evaluation/bidding process and not responding to written
communication in

fl.e time.
. Causes mentioned in Sub&layge i, {i and {ii above,

Submission of fake / frivolous ted Performance Guarantee or Advance Payment
Guarantee etc.

Non-satisfactory performance during th® % of the contract / purchase order,
Non-performance or Breach of provisions /
terms.

Notwithstanding the warranty/defect liability period, gy: et} in a product, equipment,
plant, facility or services rendered that may subsequentl &uﬁng field operations

of the contract agreements/tender

within 5 years of its commissioning,

in the contract.

viii. Failure te honour obligations within warranty period or defect ligih@x

iod as defined
3. OTHER CAUSES : J;(\ |

i

ii,

The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, ot it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

Violations of provisions / lnstructions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring SSGE into disrepute and harm its interest(s).

iv. Person(s) / Firm(s)(s) blacklisted by International Financial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without anty fitrther proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes oceur either on part of the principal biddér or the loeal agent, both
shal] be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. ete. In case, the said information is found to. be
missing, even after calling for the same within a reasonable time, thi authority Jetter shall not
be accepted,

(3) The %Documems shall be issued against original authotity letter or in case of scanned

cop Pnail of the foreign bidder shall be enclosed, However, at the time of bidding, the
origin ity letter shall be attached with the bid. In the absence of the same, the bid shall
be rejec
4. FORMULATION of J8WC’s Rights Protection. Committest A permanent Committee namely
“S8GC’s Rights Pro Nommittee (RPC or Comntittee)” shiall exarnine the justification of-
the reasons given by the Authority prior to blacklisting. Metnber of RPC mitst be one
grade up from the mmnbe@ o |

y}

PROCEDURE FOR BLACKI@G

Upon receipt of or obtaining inforine ot knowledge that any Person(s) / Firm(s)(s) is
@ under the heading of Pre-Award Stage; Post-

: ject Authotity / formation shall promptly

¢ Managing Director, 8SGC to SSGC’s

ges and documentary evidences to

involved in practices mentianed in hereiq
Award Stage and Othet Causes, the con¢?
formulate its recommendations and submit
RPC / Committee along with its findings, detai
initiate proceedings under this Mechanism,

6. INITIATION OF AN ACTION A:

(i) Within a period of 15 days after receiving the reco: tions of Blacklisting /
Debarment from the concerned Project Authority, the Cony ﬁthe Committee shall
issue a Show Cause Notice (“Notice™) thereby informing the Perso irm(s) about the
alleged charges and shall provide an opportutity to the defend sai within a time
period of 15 (fifteen) days. ‘ %

(i) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hea@n order to
defend the charges within the given timelines,

(iii) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Person{s) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communieation shall not be attributable to
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S8GC. In case of non»rcceipt"bfany reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Committee sball have the
right to proceed on Ex-parte basis.

7. DECISION

The committee shall hold an independent inquity/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the repoit to the Managing Director, SSGC. If requited, the Commitiee may
repart the case to an appropiiate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, S$GC. iii, The
Person(s) / Firm(s) against whom procegdings have been initisted undgr this Mechanism shall
not proceed for arbitration/litigation during the procesdings for blacklisting,

8. COMMLBICATION OF DECISION

Afier re tion for temporaty & permanent blacklisting by “S$GC’s Rights Protection
Conmmittee ( "¢ Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The deagfion of the Committee will be notified an 8SGC ‘s and PPRA’s websites and
shall also be conveye istan Engineering Council.

The temporary Blacklis grounds and reasons spegified herein above shall be for a
reasonable specified period and as a general rule of prudence, the period may not exceed
three years, except in cases®wh ebarment/blacklisting has been done by any other
government department or an Int ol Financial Institution (Danor Agency), In case the
Person(s) / Firm(s) has been blackli the government department or the International
Financial

Institution (donor agency), the period of blacklisting/debarment shall be for a
maximum period of 3 years or the time p r which the concemned government

department/International Financial Institution (1% gency) debarred the contractor
(whichever is higher). However the permanent blackli%g@R caggot be revived,

Action aftet the Person(s) / Firm(s) are placed on Blacklisting

i. The decision of blacklisting will be immediately circulated to@ erned as mentioned
herein above under the heading Communication of Decision.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which has klisted and
termination is either not possible or not feasible, the concerned Project Authog roceed
in this case to complete the contract with the approval of Competent Aut &%iiﬁhe
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,
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9. Effectiveness

This Mechanism or any amendments thergof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited,
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§ Sui Southern Gas
ssGct Company Limited

Health, Safety, Environment & Quality Assurance

HSE&QA AWARENESS
BUPPLIERS AND
 CékTRACTORS

| (Rev:s’% in 2023)

y o Always be’z ;@dwe about safety! o
2 K : ', Report Hazaa'd before lt% in an Acc:dent
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B% Remove it
v Replace it
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‘% | sui Southern Gax
T ssuc Camaasny Limited. .

HSE & QA—IMS POL!CY
.SSGC is committed to the Health and Safety of all'its
Empbye&s & Stakeholders, preservation of Environment
: ‘and’ achieving Operational excellence by. improving.
~ Quality of products / services along. with efforts to
. promote Safety Culture in the Company. Continual
? improvement of HSE and QA performance by reduang
potential hazardsto prevent injuries and ilness i is-our
_key -priority. It “also  includes® oommum@jhon
‘consultstion and participation: on’” HSE and® QA
- objecives and: targets with stakenciders, consenving
resources and adhering to.. applicable' Laws and
~ Regulations in alf activities / processes related to th-
T ransmnssnon and‘ Drsmbunon cf naturai gas within its:

[
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1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a.  SSGC existing facilities/installations. _ T
b.  Any routine/non-routine activity, performed within permanent locations or RIS /

outside permanent locations of SSGC, that requires prior permit/safety ruﬁmmﬁ/‘t;;, ,'””/ “Tn,.
analysis to identify and mitigate safety risks. g '/fC\.
Any new project. ‘ 4,

a0

Covering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & opportunities within the scope, external and
intemal iss% related to scope of operations, requirements, information,

needs a tions of relevant interested parties.
e.  Providing g employees in relation to hazard identification, risk

assessment a trol in respective areas.
f. . Identification, conrol, ring and management of environmental aspects

and assessment of i lm%

2. SCOPE
This procedure is applicable to the i n of occupational health and safety hazards and associated

risks, environmental aspects and impa®s J¥€socigted with activities, processes and equipment related to -+
SSGC existing facilities/installations, any ew@or any routine/non-routine activity, performed within <1}
f

permanent locations or outside permanent lo ESSGC, that requires prior permit/safety analysisto .

':"'-'ih‘u,,

* identify and mitigate occupational heaith and saf

DEFINITIONS & ACRONYMS
HAZARD: Source or situation with a potential for h %s of injury or ill heaith, damage to property,

Mo

damage to workplace environment, or a combination of,
b.  RISK: Combination of probability of occurrence of a haza nt or exposure and the resulting s
. consquences. ' A
f

yOPPORTUNITY: Opportunities can arise as a resutt of a situal¥n ble to échieving an intended
. e result, for example, a set of circumstances that allow the organizat @ct customers, develop new
P / ;

" products and services, reduce waste or improve productivity. Actions ¢ SS opportunities can also
include consideration of associated risks.

d. SWOT: Strength, Weakness, Opportunity & Threat.

e RISK MANAGEMENT: The set of control measures used to reduce or elimin%

f RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard ident

overall process of estimating the priority of risk and deciding significance of risk.

RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk asse%atn’x.

g

Hazards relfated to applicable legal requirements will fall in the high risk category.

h.  HIRA: Hazard Identification and Risk Assessment.

i EAIA: Environmental Aspect and Impact Assessment.

j IEE: Initial Environment Examination.

k.  ElA: Environment Impact Assessment. .

L ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
work activity and /or work related situation. .

m.  OHS&E: Occupational Health, Safety & Environment.

n.  PTW: Pemit to Work.

0.  MOC: Management of Change.

p MOC Owner: The employee who initiates the MOG.

q JSA: Job Safety Analysis.

r EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor.
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‘4. RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHSAE related issues.

Providing support to comorate HSE&QA team and zonal representatives.

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

[ ]
apow

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

b.  Ensuring that employees, contractors.and visitors have sufficient knowledge related to OHS&E.

c.  Maintajgng records of the OHS&E with the help of local HSE&QA team.
d Impl fhg this procedure. Liaise with corporate HSE&QA team i required.
. 4.3 Zonal Hé representatijve 7

b.  Liaise with corpora E&QA team and zonal HSE team leader for OHS&E.,
c.  Reviewing/monitoring @ and EAIA in their zones and providing input on any changes.

4.4 Departmental Head ecyting Departmént
, -Acquiring PTW for any activily t juires prior permit to identify and mitigate safety risks.
Ensure implementation of JSA \ity performed outside SSGC permanent locations. -~ ¥

a. Coordinating w Zoai HSE team leader for carrying out HIRA and EAIA in their zones.

.

oy

4.5 Eniployees 0 : :
: Participating in the identification and asse f OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative.

o 4;} 4.6 \isitors & Contractors O ‘ : ‘ i

I8entifying and reporting any risk or hazard at-any location@ C..This also includes the worksites and
SSGC temporary locations during project executions. :

5. DECISION MATRIX ' &

‘ Type Of» s T . v ’ L Y L ] ‘
" Risk/Hazard.: | . .- Methodoiogy::. PR J‘esPOQSibthif-
Assessment: ' : '«: ' s
Periodic risk assessment of SSGC's existing
HIRA. facilities/instailations such as Head office, : na{ Z‘E‘E team
© | Headquarters; Regional offices etc. : . leader
. 'On-éite- Risk assessment (for Permanent » " Departmental
: . i ; <o (- head/Contractor
S PTW Locations) for any routine/non-rautine activity | . tina th
that requires prior permit to. identify and |  SXecuting the
| mitigate safety risks - task/activity
' : requiring PTW
Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity
. ' /’-m
‘\Q‘ ST\
Y‘ Y (3 B\
{'S{ Procurement Ei\
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IMS PROCEDY, ¢

Risk assessments for new Projects, major
MOC - changes or modifications in existing designs MQOC owner
and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk

6.
i

o
i,
[

assessment needed:

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section &: Management of Change.

PR RE

4 ) | Section 1, . .
A Context of the Qrganization: -

1. Context of the Or

n
Management defines sco@;e company services and its boundaries considering th;é i‘rg;fémal and
. ‘extemnal issues of the organizhtio ' e

In consultation with HSE&QA,
" and maintain its list with needs & jons. Interested parties are those stakeholders who receive

. Interested Parties
ﬂ' .Board of Directors Good financial perfo
l”ﬂ?ﬁ? T fines. ,
Law oy =% -t |dentification. .of applicatw® tutory.. and. regulatory
:quo;i"c'érsl‘ﬁégulaid}'s'l | requirements  for the- :products- peniices provided and | -
e o IR understanding: of the requirements. . @ )
Customers Value for money, quality service, and quick
' , response. ' .
Bank/Finance ... ~. * | Goog Financial Performance.- ‘ _ e
Empioyees - Professional development, prompt payment, health and safety,
- work/life balance, employment security.
' Insurance.. <. . - - |:No-claims/prompt payment/risk management. o .
Community No complaint relating to: noise, parking, heaith and safety,
pollution, waste.
External providers Prompt payment as per agreed terms, health and safety, long-
(Vendors’lSuppli’ers) term working relationship.
Trade Unions ] Compiiance of local labor laws,
_‘_A _HandBoglg__l February




§

" e. - Legal and reguiatory: Consumer p @

iii. By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Internal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to: -

Operations spread in two provinces.

Complex transmission and distribution network.

Succession planning.

Contractual relationships.

Availabjjy of reliable, qualified and competent workforce.
Staff n..

impact @zaﬁon.
2

6.1.2. External is ﬁuld include in risk & opportunity assessments, but are not

@mrepo0ow

limited to: ‘
a. Political: Governme @. icies, political stability, international trade agreements etc,
b. Economic: Fuel/utifi®y cash flow, credit availability, exchange rates, tariffs and

inflation, general taxation S efc.
C. . .Sociai:Consumer buying at&ducaﬁon level, advertising and publicity; ethical &
» religious issues, demographics . : R
d. Technological: Intelléctual pro( ues, software changes, intemet, technology
: legislation, associated/dependent.te renewable energy etc. '
» Industry-specific regulation and permits, .
gional legislation, human rights/ethical issues

o

v .

trade union regulations, employment law,

etc. .
f, Environment: Customer demographics and ental issues. ‘ :
g. -+  Government: The directives from Prime Minist inistyy of Petroleum (energy division),
. = ~regulatory bodies like OGRA, SEPA & BEPA etc. : -
d. . Ensuring the policy and cbjectives are established for fle rated management system
and are compatible with the context and strategic direction anization. S
e. The management shall monitor and review information abou

issues during the management review meetings.

3
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- 1MS PROCELY.

' ..+ .Section 2 L
- Hazard [dentification. and: Risk Assessment

i. Hazard Identification and Risk Assessment -

The Zonal HSE team leader in consuttation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment, The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account;

gf all persons having access to the SSGC permanent and temporary locations.
Sg@aygor, capabilities and other human factors.

TTO OO0 TN
&
&,
[{e} =
3
5
°
o
Q
[
[72]
[72]
[0
o

: t and materials at the workplace or project site, whether provided by

organizatiorror o -
g. Changes or proposed @ pes in the organization, its activities or materials.
h. Fabrication, installatio™g issioning.
i Handling & disposai of waflg®aterial. L
jo..a . Purchase of goods & servicd. : R
k. Any applicable legal obligation igciated to risk assessment and implementation of necéssary
C controls. o : .
L Before commencement of any new ¢
m.

ctivity.
Periodic Review for updating the existingé/d’dent'rﬁcation and risk assessment information.

At SSGC, we adapt five steps of risk a%ment: '
=+ Step 1: Identify the hazards.

Step 2: Decide who might be harmed and how. O : L e

s Step 3: Evaluate the risks and decide on precautions.

* * e »

4 Step 4: Record your findings and implement them. .
Step 5: Review your risk assessment and update if necessary. &

ii. Risk Assessment Matrix :
.Risk assessment should be carried out as per assessment matrix below:
Rig Probability
A o, 7
4 .
\ Very Likely Likely: Unlikety © Very Unlikely
c Catastrophic ’ Medium.
o .
n . - .
s .
‘e Significant . -7 Medium Medium™
q K )
u . .
e Harmful Medium Medium.
n .
c
e o
s Negligibie Medium » Medium
,;;',’f_:‘\‘
»;1"%‘“ “:as o)
; " ..{\ LO
!\ CL‘ 1/ C? : =
v H 2 3\ .
' = ?rocu\'emenﬁ;’:‘, ‘
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HAZARD CONSEQUENCE RATING TABLE

-

Catastrophic

Hazard may cause death or total loss of one or more bedily functions. In
| case of failure a huge financial loss will oceur.

Significant

Hazard may cause severe injury, iliness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

Hazard may cause a reportable incident i.e. an incident that results in the
'|-employee being unable to undertake their normal duties and may need

.| medical treatment, or property damage, ioss that result in partial disruption
*| of SSGC core activities.

Hazard may cause minor injury, illness or property damage, first aid

Ne.gl'ig'ib'le. \dment is required only, very low financial loss.
LITY RATING TABLE
Y s - Exposure to h \<ely to occur frequently. Similar incidents reported
Very Likely “*-'| more than once auring last 10 years.
. Likel Exposure to hazard cur but not frequently. Simiiar incidents
- y reported once in last 5 NgSSGC.
e 3 g Un!i@(e!ﬁ: -o: ¢, | Exposure to hazard unlikel
Hib hiy Uniikely - : E:sszﬁre to hazard so unlikely tha e assumed that it will not
. _ ~ .RISK PRIORITY TABLE" - i
‘Risk Priority |- | Definitions of Priority -

Situation is considered critical, stop work immediately or consig cessation
of this operation/task. : <

Must be fixed ASAP, Zonal HSE team leader should take 'imr‘nediate actidns.

.| considers short term and/or long term actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader

Is still important but can be deait with through scheduled maintenance or
similar type of action However, if solution is quick and easy then fix it
immediately. Review and/or manage by routine procedures.
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'IMs PROCEQY,

LTy

CL .o, Section2 . . ,
Hazard [dentification and Risk Assessment

iii. Risk/Impact Assessment Outputs

The output of risk/impact assessment may include the following:

a. Identified operations of all hazards/aspects and risksfimpacts associated with company
activities/system etc.

. Classification of risk/impact.
Description or reference to control the risks/impacts.
Description or reference to monitor the risks/impacts.’

Idenylled competency and or training requirements,
In setting improvement objectives and programs for its achievement.

~oaoU

riskfimpact and subgfftulion of risk by suitable means and where required tolerated as long as it meets
local laws/legislation.

Use output of risk/imp ments as input for the folIoWing:

The risk/impa %es identified shail include controls such as termination/elimination, treatment of the

a. Setting objectives aets,
b. Training needs iden é ,
Terminating the risk/impgt if jjNs practical. : Y
Facility engineering control ' ;o
' Emergency Preparedness. / '
- Administrative controlis. O
Insurance. O

The ultimate requirement is to reduce the ﬁskﬁm@level as low as reasonably practical (ALARP) j.e.

.. where the trouble, difficulty and cost for further re mes unreasonably inconsistent to the
additional risk reduction obtained. oy

“n}A:':.. A
iv.. Risk Control - L
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" The hazards and risks are controlled through ‘operational controls’ by considering the foilowing hierarchy.

a. Elimination: The best way to control 2 hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is

* similarto elimination but involves the substitution of ane higher priority risk by another lower priority
risk. :
¢. Engineering: Engineering controls are implemented by making changes to the design of an
equipment or process to minimize its hazard. Engineering controls are based on the concept of *Doing
it rig e first time", Departments shall incorporate this concept during planning phase of any
% gss and must seek out for best possible solution in terms of OHS&E, ‘ '
m

ve: Administrative controls invoive making changes to the way in. which peopie work

h as fire or employee injury, and personal hygiene practices.
uipment (PPE): Use of PPE will kick-off where no other controls stated

above are possible. Id be properly identified for specific process/job.

' ]

- | _System & work area Hazardd
' ' Access / Egress Obstructions
. ¢ Asphyxiate Gas (CO; fire suppressionj -

Likely Consequences o
fripsandfalls - '
@Eath by asphyxiatiar .: vre he L . Lo -

-

P

# Buried Cables _ ‘ _ ied cables - major / minor injury
i f ;lgifﬁciw (HV/L;W Fatality by-@egffc shock ofseriotis burm ih’f_ufi*és el
# ' Falling Loads / Objects i Serious head"an body injury :
© FFlammable Vapors / Gases / liquids: - . | Explosion or fire
1 Flammable Materials i " ! Potential for fire v
. Hot /' Humid Work Environiment ' -~ ' f Heat stress. disarientat®) ¥ of tonsciousness - v, I
' Moving Parts | Entrapment, major or minof - ' ’
"Noise - Hgfiit oy ojar e i ] Long term hearing loss, tinnity 4
| Openings in Floor / Walkways Falls from height, major injury pos¢idie
- Flammable Materials | Gases:. ... Creation of hazardous area, fire, exp 1
1 Heat, sparks and naked flames Burns to exposed skin . . ’
 High intensity light (Welding]' 7. =" * T Arc flash, short term dist'oﬁ{foi’t@,iong:;téﬁﬁ" loss of visiore. -]
: Housekeeping poor ' Slip, trip, fall, fire hazards, blocking fire escapes
! Lifting Operations 7 .. & ! Falling or moving loads - serious-head.and 7 or body injury.
. Live Electrical Work | Fatality by electric shock or serious burn injuries 5
“Lone Working =~ . 57 s R ..No emergency response i injured, & * ... |
! Long YWorking Hours i Major / minor aceident due to fatigue !
Manual Handling' % .. . " . %7 | Muscular /- skeletal infuries oL SR
New Task / Operation _Major / minor injury resuiting from mistakes
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-Oxygen deficiency - -,

" Death of asphyxiation: -

Poor Lighting / Visibility

i Minor / major injury, fall or impact i mjury )

. Slipping./ Tripping Hazards

Minor'i injury, trips and falls’

' Spillages (Qil and chemicals)

| Land contamination

''Substances hazardous to health #

Chemical. burns, toxic: poisoning . irritants, pollutant

i Repetitive Task /'Operation

i Muscular / skeletal i mjurres

| Rotating £ Moving Pat- "+ 54" - e ‘Majorinjury, potentrarforfatahty
Sharp Edges / Cuﬁrngﬁuﬁace i Amputatlon and cuts, predomrnantly to hands
Smoke [Fume.. = it ,:s:-f.;;_.% T Unconscrousness, resplratory problems

i Trarhng Cables and Hoses

‘ Trrpplng hazard causrng mejor / minor accxdent

4 v Use of H ols

EE fel e 4 s Minorlaceratior and- lmpact injuries -+ .-

. Burns to skin, eyes and respiratory system Envrronment
' Hazards

L lmpactrnjury, hand“/i'rm vrbratxon Ioss of sensation over
i v Time X 3 -

[ Use of Workshop Eq

' Major/mlnor rnjurres entrapment cuttmg tools

_Vrbratlon

‘ Hand /'arm vibration:- Ioss of sensation: aver trme :

An Environmental aspect is any element of S
While eonducting environmental assessment, follo

| Work at Height ! Major / minor injury
A Environmental Aspect ation & Impact Assessment
a. Environmental Aspects: ‘

ess operatron that negatrvely affect the Environment.
cts are usually considered:

S

,‘ - FOOTPRINT”
‘ Whaf we can do:

can

-'» Reduce; avord

- unnecessary
consumption of

' 1{1, resources.

-» Reuse: Buy |tems
© that are reusable
and reuse them
~» Unplug electrical
devices thatare -
not in use - .
~ e Avoid unnecessary'
driving -
‘e Use LED bulbs
¢ Plant a tree

e vy el

“REDUCE CARBON.

. » Recycle: what you

Dust o
Effect on visual / aesthetics Us depleting
| subs{¥e

Emissions to air Water Discharges

Solid non-hazardous waste

Solid Hazardous Waste

Consumption of natural resources/ E
Heat

Use of radioactive / nuclear materiai Spiliage Is

For identification of environmental aspects and impact, each
process/activity/equipment is assessed for its inputs and outputs. The inputs can
be raw materials, utilities, energy etc. The output can be atmospheric emissions,
liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

The inputs, outputs, environmental aspects, their associated impact and controls
are recorded on Environmental Aspect & Impact Assessment Form
(SSGC-IMS/CRM-F-02).

I'5{ Procurement i
"’\ Dupt.

*
=7

27N, oy ff
. e C\A'{b’/
- \""""haf\‘?‘ i
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.."ri\’fi:

~ a Once:every six months to update the information, and identi

b. Controi of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle.
Some of the suggested operational controls are listed below:
. Design of environmental friendly processes/operations. X
. Isolation or enclosure of hazardous material storage, process or noisy equipment.
. Mechanical exhaust systems/booths for controlling toxic materials. :
. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.
. Electrical or mechanical safety interlock, guards, indicators.
Safety deyf@s (Relieve valves, NRVs, indicators etc.), measuring or
monitori Q/gauges, computerized feedback monitoring and control

0o

o

systems.
g. Environmenta f}sposal or treatment systems etg.
h. Fire prevention/sudressi systems.
i. Containment walls.
j- Scrubbers,
k. Dust Collectors.
. Other controls: Training, SOP.?
The record of operational controls; dh si
!mpacf‘Assessment-Eonn (SSGC-IM
After identification of aspects and asses
adequacy and comectness. Where re
improvement in risk assessment to concerned

ant environmental risks is maintained on ‘Envitonmental Aspect &

'02). N ‘
f impacts, it is sent to HSE&QA Department for reviewing*

-charge HSE&QA suggests necessary changes or
E Team Leader. ‘ : :

C. Aspect & Impact Assessment Review ring: ,
Zonal" ‘HSE Team Leader. ensures. that - environ aspects. and impacts related to the
actiVitié§/procgsses/equipment are kept current by conduc u.'fthﬁme assessment: ;

nvironmental aspects.'(Use
SSGC-IMS/CRM-F-02 for recording new hazards and aspects)

b. Carry out assessment, for new or changes in activities/processe i nt.
 c. When there is a change inlaws & regulations. . : : A .
d. IEE (Initial Environment Examin.ation)l EIA (Environment | ssessment):

In addition to all of above assessments, SSGC. will carry out IEE / EIA as required tory requirements
for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to ensy compliance for all
new projects. : ’ : ) :

“When combusted:

- ' Oneliter of Diesel produces 2.68 kg of CO2 KD

- One liter of Petrol produces 2.31 kg of CO2
. One MMBTU of Natural Gas produces 53.07 kg of CO2

N3 TR
? .";:‘s. D \o '\'\

o~ 2L Gapmentich - :
il ‘-_x\ p t' . / Q/

Integrated Management System - :

: 7 «r—,}&
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- Section 3.
Permit to Work

I. Permit to Work’ (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine écﬁvity (Conducted within
permanent locations of SSGC) where the work could €Xpose persons to specific hazards. PTW should be
acquired and maintained in the zones where job/activity is carried out. Normally following activities require

a. Task based Hot Work operation such as welding, brazing, cutting, grinding.
b. Confined space working. (tank cleaning etc.) )
¢. Maintenangg Work on High Voltage electrical equipment.

f. Work involvin ion with asbestos. :
g. Work in areas ere is a risk of exposure to hazardous chemicals or microorganisms.
t

h. Any job/task/acti h uires additional precautions. ) B

. Any specific activity p during development, modification and up gradation of SSGC's Vital
Installations including SM e Assembly/TBS/PRS ete.

Il. Exclusion )

process SOPs are implemented to ¢
a. Providing Gas connections to new ¢

b. Emergen;cy Response to Consumer call
¢. Planned enhancement of Distribution netw

d. Work on live pipeiines like hot tapping, installi ﬁf Tee etc.
e. Any major/minor rehabilitation/reinforcement wo ¢ .

P

~Ifit's UNSAFE! _
" v Reportit
v Remove it
v Replace it

" Following activities are not under e Wf PTW management, however the risk assessmei;it, ;'JSA and or

associated risks for the following:

- HandBook | February 2022
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Ill. Responsibilities

.S No.

Functions

Details

" Responsibility

1 xecuting
y@thority

that requires PTW.

The department intends to
carry out the task / activity

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
of job to In-charge HSE&QA.

.Area . 5 Jity wherethe

v 2 Authority." ;task/ /IS camed out
The Individual/org
Contractor | C31Ving out the Tas

department.

:Authorize PTW and verify: -
. |.the compliance during the.
. ._' execution of task/activity. *

Authorized to stop work in ‘case

.| of noncompliance to PTW

requirements

on behalf of the execut

Liaise with executing

department to ensure the

controis are implemented as
r requirement identified in

HSE&QA

.1 HSE&QA will identify the
¢ . 7| risk/hazards associated with
the activity/task and propose
controls. In Zones where -
.| HSE&QA representatives

are not present, Zonal HSE.
team leader will officiate for
HSE&QA responsibilities.

If re ;& Monitor the -

task/activj ring execution
"and ident aps related to

propesed cof esponsible
-to close the P 3nd maintains

records.

Authorized to stop work in case
of-noncompliance to PTW.

requirements.




V. PTW Process Flow

PTW Process Flow

Executing ' . HSE&QA
Area Authority
Department Department
T
[
- >
Q 0
Z
<
Fill out PTW For Submitted for
section A approval |
Identify risid -
v o] controls and fiil out |
o PTW form sectiory
c
r
if
Physical Requi
Execute the Job —»{ inspection of the
work site
y
Closing and
recording of the
pemit
/.3
/(r\b 0 \r
It ~;vvgcw9men’\'.-v‘.
- UGt /, HandBook | February 2022
e \\&/ // o

\ w, r-h_‘p
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d ok

V. Permit Display .
Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work

activity is being undertaken. Executing department/contractors are alsa required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

Vi. PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW.

-

ts of pollution

Water poilution

B




it Section 4 .
. Job Safety Analysis

I. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of

SSGCi.e. Field Locations) where the work couid €Xpose persons to specific hazards, Normally following
activities require JSA (SSGC-IMS/CRM-F-04):
a. Work on five pipelines fike hot tapping.

" b. Any major/minor rehabilitationlreinforcement/maintenance work on existing distribution/transmission

network. -

¢. Installing sgrvice connection for new schemes. (Blanket JSA may be carried out for each scheme).
d. Any EWV maintenance work.

e. Any parti &cﬁvity requiring JSA as necessitated by HSE&QA.

1. hesponsib: xt}

S No. Functio Details . Responsibilities
* List down the activities step.wise -
and identify hazards and their b
) . Ind} ois . controfs . , " '
1 ' Azﬁ\a/:'tyelln‘- assign ryout | eEnsure that task/activity is carried
! Supen?is or. the ‘task/a@ '| with proposed controls :

* Ensure the team/equipment
involved are competent and safe

requiring JSA @
. Report any untoward situatior’ " °

RN ‘ogthorize JSA L s
S I re Adequate resoUi‘cés:are"{',
.l Head of the ¢ -. "

SR RS AR s PRV to carry outthe, ..~ .-
v.i- |-+ Head Of../| department who.is 3 tas in safe manner: _
| Executing | autharizing the: - ., e Select: tent team and-team..

 Department ;askiactivity requiring | leader for () ivityftask: .~ "

s, B 5 [JSAL L, Ciad ) e Submit a coMellig Aipriortd job
oy | »execution to-H! .

- _Team Leader. &)

I?Zi‘?g;‘gggag a/ frvin Liaise with executing department
5 c g Y940 ensure the controls are
. ontractor | out the Task/Actmty implemented as per requirement
on behalf of the P 9

execuﬁng department, ldentiﬁed in JSA

_:L_-ijndB_ook l_February 2022 .
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v-.;;i-Man_agement,oﬁ-Chahgej-: R

l. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety; or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation.

Risk Assessmegt for a'n.y new project, major modification in existing design ffacility/ installation will be carried
out using M%hodology. _

. Scope O
e

This procedure is int tgaddress those changes which may have a direct impact on SSGC's Integrated
Management System, or %bsequent delivery of services.

To make sure that changes ed and documented in a consistent manner so that
a. Unnecessary or coUnterprodu&»anges are prevented. o
e

b. Changes do not adversely affect®a e environment, quality, operations, or the level of service to the
client. . o : oo .
c. No‘changes. are made by:individuais owledge and/or agreement of all relevant parties,
.d. A record of the assessment rationale an assessment process is preducad:;
e. To make sure proper change out of employe ing operations is addressed.
lil. Responsibility : /

a. MOC Owner: MOC owner is responsible to fill out the ated section of the MOC form
(SSEC-IMS/CRM-F-05) which briefly describe the detail

pe of the project.
b. Area fAuthority: Area,_adthority is resporisible to identify the @ impacts of the change that is taking
. place. Generally gecgraphical head/zonal HSE team leader is cosj

Fthe area authority.
c. HSE&QA bépartme'ntf HSE&QA Department is responsible to autho ﬁchange after assessing the

risk and their controls; O

o
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. IMS PROCELY -

HSE CULTURE EVOLUTION

" ¥ HSE is how we

- Proactive 4 do business
3 safety around here
& Leadership and
Values drive
. B continuous
A trained team improvement

and a robust
system to
manage HSE

5 Yes Safety is an
important °
issue. We do

IV.:-_:DeﬁJi‘;“ition of Change

For the Purpose of this procedure 3 “change” is ; ion to Processes:

a. Documented information maintained by this IMS. G

* i
Voo e e

b. Equipment, hardware, software, infrastructure. -
C. Personnel assignments and training. A
d. \ggndor selection and management, . .

Other types of changes not listed above can be related to any eleme rocess, such as inputs, ’
resources, persons, activities, controls,,measurements, outputs, etc, A . T :

Note: . Not all alferatjons toa systefn require the Management of Change Pr‘ C) (e.g. changing
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change ' &

Level 14 '
a. Change which has limited or no effect on deliverables, Operations, safety, work environment, etc.

Level 2

b. Changesto equipment, procedures and employee assignments that have a moderate impact on
deliverables, operations, safety, or work environment.

Level 3

¢. Changes to equipment, procedures and employee assignments that have a major impact on deliverables,
Operations, safety or work envircnment,

TR
W \(A SRR,
i i

)
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Vl. Change Procedure
Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. :

Step 2 —Review by in-charge HSE&QA

In-charge HSERQA will review the MOC request for potential operational impact, cost/benefit analysis, and

associated g ith input from the appropriate process owners (Moderate Impact) and/or SSGC top-
management gfgigmimpact), as appropriate to the change under consideration. Changes that have negligibie

impact may be by the Management Representative directly.

If the request is acceéwarge HSE&QA will detail any actions desmed necessary to control the impact

of the change and forwar ﬁxest to the appropriate process owner for implementation.

Step 3 — Implementation of A

The process owner will be responsible

: Pciementing and ceordinating, the actions required for the proposed -
change. If it is deterrhined that further 3

RO is required during thescourse of implementing the change,

9

~ these assessments will be documented arfg itted for review prior to completing the change process. Onty

after .all assessments have been reviewed 1§ MOC process be ‘continued. and monitored through
completion.

VIi. Closing out the MOE ' ¢

Tq@a;lh.—ghérge; HSE&QA will review the sétisfactory imblem@)n f the proposed change, and effectiveness
oﬂ?ﬁy;éorresponding control measures. A y

VI, Record Keeping O

The In-charge HSE&QA will retain a log showing each MOC (Controf Nu Leg) and file the.initial MOoC -

. request (SSGC-IMS/CRM-F-05) with .all information supporting the acﬂons@n throughout. the MOC

process.. These records shall be maintained for a minimum of 3 years.

ON

lntegrated.Man-age-ment System




MOC Process Flow

MOC Process Fiow

MOC owner Area Authority . HSE&QA Department
Identify the need
for MOC -
o %)
2 5
O > @
S5
E =
3 L
g S ‘
Fill out designated
section of the
Fam
RSN
_Identify the Scrutinize and e
possible impacts > Authorize the 5
of change . change
If
; Regquijred
. Physical
Prooce:ﬁg‘;mth the » inspection of the »
& work site
4
» Record the change
o

e e s

T

.

N el L,
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS

Some of the common Hazards related to SSGC operations are tabulated below and
doing Risk assessment. There might be other hazards related to a particular activi
These hazards should be identified accor~ingly along with possible controls.

7.1. PHYSICAL

may be used while
ity/ operation or process.

' Hazards

N ‘;. i i u&'.re' s PR e e .
ontro Measures TR LT e

Sheler, personal protective equipment (PPE; cold /wmd / rain-
proof),

| improved safety attltude good management safety mspectlon
' good work layout, T yni . i ciTE Sy

Contact with hotl colO
surfaces

Insulation, guarding, PPE (gloves, face shields, msulated
lothing).

~ 2| Drowning-ixe 57 e X

liarding, lifesaving equipment, présence o first Aider:*:

{ Excavation work:

rriers; fencing, shoring, safe system of work; signs,

-Fail .froniiheiig.h_t

e Edgepr ty lines / harnesses, safe means of i o
’ access, (e. g. @ng) safe system of work( g permlt to

-work).'

.Alternatlve storage phy ans of secunng A

Awkward lifting while
laying p|pes in trenches

- . .| Good work area design and qun ent, measurlng of
"} ilumination (LUX level), approp ing = *f

Define wetght limits, use mechanical m or hftlng and laying
of pipes.

- Noxse

' Reduction at source, insUlatioﬁ L PPE: -

Slips / Trips / Falls on
same level

Good maintenance of work areas, good housekeepmg good
cleaning, good footwear.

‘ ,' _.;;_Q‘Good work area layaut, herght hmlts wezght hmlts strong ;.;%?“}*"'
, 'Dackmg, mechanical assnstance TeEs e '

P

Vibration

Efimination or reduction at source, damping, insulation, PPE.

NS
\

l-ntegratee.Management Systam: =




IMS PROCEDURES
h

7.2. MECHANICAL

‘Hazards Control. M,easures: )
Hand tools Periodic xnspectlon electrical testmg and mamtenance
T Penodlc lnspectxon testmg and malntenance physncal barriers
_Machines .

(guardmg) safety lnterlocks superwsxon'and tralmng

Mechanical lifting
operations

Penodlc mspections, maintenance, supervision and training.

Regular assessment ofhand g echn‘x ues “'mprowsatlon.to
' eliminate stress / fatlgue trammg m good Ilftmg technlques

Moving vehic!e)k

Good road layout within premises, proper signs, vehicle

driving classes.

maintenance, speed limit, enforce SSGC driving policy, defensive

Over Pressure

ess emdlcators alarms PRszhere requnred perlodlc

RIS PR
'
Tty

' 7.3." ELECTRICAL

er identification of pressure vessels preventxve mamtenance

ey L

W ey
Dt

: uLive working

Hand toois

- -
o . L 7o
. ¥

Heaters (elements) .

LR

A N T

| cables

L
.4

Machines. | Efectricat -

"'(}(E WAPDA) for
: ocatxons stay at IeasHO ' et away from overhead Imes use

.




7.4. FIRE

Hazards

Combustible materials

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

4‘ Flammable gases

_ isolated. well-ventilated area: signs, no smoking, color—codihg." el

.

Storage of gas cylinders (e.qg. hyd'rogen,_;a'i:etygene) oUislide‘ir‘r an’

Controlled storage, use and disposai (e.g. Timit quantities held),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

'Héatersf'

: Segregation from sources of combustion, guarding special -
. . . P S T S L St TR A
_construction if used ir: hazardols areas. -

'

ER : <. .

Oxidizing agents

Chemicais that are a source of oxygen, e.g. hydrogen peroxide,
segregate from sources of combustion( e.g. flammable solvents).

Oxygen (Qas and Iiduid)f.‘

.

gregate from sources of corribustio(t,. controlled storage anci ..
sag . R @ s

Static electricity ... o

. C D d smoking areas-with pr. ilation o
- Smoking materials - A" _ g “with proper.ventilatior; promte no
. sSmo CV.
T Limitu

o

ic generators in hazardous areas. Use"of_anti-l-
ling." oo s el LS e s e

static devi

Gas Leaks

Iy detection where possible, proper joining
ining, leak detecﬁon techniques.

Odourization f .
methods, Field su

7.5. OTHER

B Hazards.... = &7

| Chemical: Chemical
substances, Corrosives (acids,
alkalis}, Carcinogens, Irritants

test engineering controls, monito gardous substances:;
inform and train employees, use persd @ rgtective equipment
}

(PPE), emergency plans for uncontrolied

(e.g. Ammonia)
— LR,

. Biological: ‘Biological agents
' (micro-organisths; pathogens
‘mutagens, carcinogensy;:
'Rodents, Snake Bite _

I Avoid: use, substitute less harmful substan

'| (PPE);, emergency plans for uncontrofled releases. Periodic

maintain and:,
test engineering. controls, monitor for hazar@ous substances,
inform and train employees, use personat protective equipment

rodent controi drive, identification and elimination of snakes and
ather harmful reptiles specially in remote locations: of SSGC.-

Food / Water safety

Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, credibility of
product/Services.

Ergonomics

. Educate /. Train employees,. avoid repetitive: tasks; procure

sl

ergonomically design products- (e.g. chgir,. Compu_t_er. desk_.i"

?,éo Iske o o . -

pAe- 2 R
/ N/; e ¥ K
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IMS PROCEDURES

8. DOCUMENTED INFORMATION

s ff

J

" ! Record No. Record Na:ﬁe . Malr}g\_m:a d Reter}tion
L RO RS, Frvee e e . ~- By <. Period
Hazard Identification & Risk HSE&QA
SSGC-IMS/CRM-F-01. { Assessment Form | Department 3 Years
: , Environmental Aspect & Impact HSE&QA .
SSGC-MS/CRM-F-02 | Assessment Form Department | 3 :Yeansf
: HSE&QA
SSGC- /CRM-F-O.'B Permit to Work Form Department 3 Years
, HSE&QA
SSGC-IM -04 | Job Safety Analysis Form | Department 3 Yegrs
: " HSE&QA
SSGC-IMS/CRM- Management of Change Form Department 3 Years
SSGC-IMSICRM-F-06 ¥ #8ntadt of the Organization. | HSE&QA | o
. - Department R
| SSGC-IMSICRM-E-07 | SWO sis ASE&QA 170y e
. a Department

~/




. IMS PROCEDURES

N
7
|
r SSGC-IMS/CRM-F-01
SSGC SN Hazard ldent: catmn &‘ S Revision 01
HSEZQA Rlsk Assessment For ]
Department . Issue Date: July, 2021
Zone | Department Location o | Date |
Hazard What can go ra::ng | Risk Priority
S. No | /&.g. Wom out wrong o PROBABILITY CONSEQUENCE [ PRIORITY Additional Operational Controls
=Iectncal cord) | {E.g. Efectrical shock lo (Eq. C 4 (Eg. . (Eg. (Eg. (E.g. Isolate/Replacs:tha wire).
¥ , | anyemployes) vastic Likely) Significant) High) '
&
Additional Comments {if any):
Zanal HSE Tean Leader HIRA Team
Name & Designation Signature S. No Name & Designation Signature
1
2
i 3

TR HandBook | February 2022



IMS PROCEDURES

) ﬁ*\:/
e ettty 3
Y IMS Form SSGC-IMS/CRM-F-02
Ty, ‘ .
SSéC * ontal Asne R i Revision 01
HSE&QA pact Asse : 0 —
Department Issue Date: July, 2021

(o

[ Zone

Department Location ! Date ,
Process / Operation Description: (g eration)
Environmental Foe
impact . N B R

. ‘Activity Inout Output tal ct (E.g. Degradation | . PRISkty ; . o .
: : npu (E.g. Hydrocarbon ,’ gimental aspe of air, consumption riori : ]
SNo | cﬁ%u/;ﬂ) (Eg. el aiy | CO2, H:0, CO, i emissions) ofnatural | (Mighediums | OPEFational controls

- particulate matters) rasources, Low)
’ Depletion of ozone
: ' layer etc.)
i R

3
7
Wy

Additional Comments (If any):

EAIA Team

Zonal Team Leader
Name & Designation Signature S. No

Name & Designation ture

w'\"*
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'IMS PROCEDURES

e a———r ——————

Qe
ER

v
SSGC

HSE&QA’
LDepartment

IMS Form

SSGC-IMS/CRM-F-03

Revision 01

B8 Issue Date: July, 2021

Work Parmit Number (7o os filed by HSESQAN:

Section “A”

7o be filled by Execuling Departnent

3 Eiectricity 0 Gas O Watei_' 4 Air O Other g

Department Name: Contractor Details | Contact Name:
Resggonsible | Name: (If Any): Signature:

E Signature: ‘ Date & Time:

iy ga';‘: Permit Vaiid Until * } g;"t':

Loca t ork:

Type of Wogfs) . . Detail of Work
O Hot Work O El | maintenance work CI Mechanical maintenance work

O Hazardous ¢

O Working with
3 Excavation/Tren
O Other (Plaass provide get,
Equipment/tools to ba u

+ M *
Please mention the associat# of this activity (Please rarer ms B - . :
Procedura: C , Oppor les & Ri g H . N

Following services to be isclated / Ig required)

Working at height &1 Working in confined spaces
ssed gases 0O Janitorial/Cleaning  Service
analing Asbestos O Lifting or hoisting

& Bl’

| autharize the task / activity to be carried out at 2t ned lacation for spacified time. Executing Depantment

-To be filled by
HSE&RQA

2 ; should carry out work in compliance to safety / PPE re identified by HSE&QA Department in sectiori 'C’
1= &1 below. ‘ :
-y Name | Designation nat Date and Time
ot ; , :
Section “C"
| Name } . .| Designation | 3 . [ Date |

| Following controls must be imptemented to mitigate.the safety risik/hazara Ysgher with the task/activity:
| PPE Required:
| O Hard Hat O-Safety Shoes [ Cover all 1 Reflactive Jackets OJ Ear Plug O Ea

Shields (1 Welding Shields 1 Safety Selt/ Harness (1 Safety Goggles O Hand d
(d Others: - . )

Any additlonal operational controis (Please Specify):
L Zire Extinguisher Abulne Ba her:

Section “D” (Monitoring & Closing)

Area Authority Executing Department HSE&QA Department

| have physically inspected the t declare that the above task / activity has | HSE&QA Observations during
work site and verified the
operational controls are in place. | controls / requirements mentioned above.

been carried out in compliance with the monitoring (If any):

The task / activity is now completed and
site is safe for routine operations.

Any incident happened during-execution: This work permit s now coneiderad
Yes O No O close.

Mame Sign & Stamp Date Name ] Sign & stamp Date Name Sign & stamp Date

HandBook | February 2022




HSE&QA
Department

. Job Safety A_r_ralysis?Fdrsm'f -

“{M$ PROCEDURES ) - //
# IMS FORM SSGC-IMS/CRM-F-04|
}’.} — -
) N :

Executing Department

Zone

Job/Activity:

Location; zo

Activity Details:

PPE Required: ﬁ
O Hard Hat O Safety

00 Face Shields O Weldi

U Breathing Apparatus O

Any additional operational cofftrols

f required)
0 Fire Extinguihser O Ambulance

E)

S.-No |. Steps of field Activity ptentia

Cover all O Reﬁecﬁve Jackets O Ear Plug O Ear Muffs O Dust Mask
U Safety Belt/ Harness O Safety Goggles O Hand Gloves

rication O Other: R B B

T e

13

| Hazards Controls

I .

Activity Incharge / Supervisor

Head of Executing Department

| hereby certify that all operational controls,
mentioned above, will be implemented at each
step of the job. The team is trained to execute the

job and the equipment involved in this activity are
safe to operate. )

[ authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

Name & . Name & I e
Designation Sign & Stamp Date Designation | Sign & Stamp Date
4’:’: ST, e,

' (L Lol Ty

(\; ] -

H ., 4

i s T 1

‘, ".i )“‘;'C,-r" B, ,}
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- ol e - Paaie® 'S T‘:Q:,,,_..»-" e

Q . -:'.,.. - ‘”"‘)l’



S

. IMS PROCEDURES

IMS FORM SSGC-IMS/CRM-F-05

Revisi
SSG TS 3 i vxsnon101
HSE&QA )
Department - Issue Date: July, 2021
MOC No: | Date |

Location of Work:

Type of Change

& O Pipeline construction I Physical structure/building I New or modification in
§ ) siprocedure ‘0 New or modification in equipmenvmachine O Materia|
O | O Temporary ance O Other:
8 A
= | Detail of MOC/ScofR ofd . (Summarize the basis for the proposed change and any potential heaith,
21 safety and environmen resulting from the proposed change.)
; 0
s /
F<]
ol
=

The proposed change is now submitte aAuthority for evaiuation.

Name & Designation mp ] Date
Section B':Evaluation ‘of the impact(s) related e ¢ nge
Evaluation Criteria Yes | Mo Comments

Does the proposed change meet all applicable legal or othe

requirements?

All modifications in the existing process/ equipment are Environm

Manageable and Safe?

Does the change requires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response’

equipment of the location

Does the change requires any specialized training for SSGC staff ~

Note: in case of "YES” please provide details on a separaie Sh

The proposed change is now submitted to In charge HSE&QA for autharization,

Name & Designation i Sign & Stamp Date

To pé filled by Area Authority’ .-

Section C.: Authorization for change to proceed

g Following proposed controls shouid be implemented while execution of the job.

& | Potential hazard/risk- Risk level | Proposed control Responsibility Timeline
2

bl

a

-

= l

8 Name& Designation Sign & Stamp ! Date

=]

-

- HandBook | February 2022
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N ’ e Avoidance es / penalties.

_IMS PRQCEDURES - — //
D e e — )

<
S IMS Form SSGC-IMS/CRM-F-06
SSGC el SN PP Revision 00
- Context of the Organization -
HSE&QA | R i |
Department 2§ . ls;ue Date: July, 2021

LIST OF INTERESTED PARTIES

External Interested.

Needs & Expectation

Proﬂtability,' good financial and legal compiiance, avoidance
of fine and penalty
OR

A ~» Protect shareholders interest.
O "« Ensure adherence / compliance to GOP / SECP
guidelines.

/‘\llocate resources to maximize revenue.

. g best practices of corporate governance.
En

i . mittee meetings are held as per plan.
. Fmancﬁ s of the orgamzatlon‘ Lot

- » Reputation enhan@

o Corporate Social Resfg

%5
« Enhanced corporate govern@(CG) '
e Allocation of all resources to ac%ality goals.
di

» Achievement of safe and healthy co
organization.

itions in

» Commitment to quality, safety and heaith.

» Be prepared ta seek advices from industry experts
as required.

» No major accident at company premises.

Management » Take policy decisions to increase revenue per
employee. .- ¥,
pioy S el \\
. . A
wr )
S

Integrated _I_\:[anagement System




. IMS PROCEDURES.
\

IMS Form SSGC-IMS/CRM-F.06

Revision 00

& Issue Date: July, 2021

Ensure that policy and related objectives are
established.

Communicate clear roles to employees.

é.
N

Develop, lead and promote culture in the

A organization.

Meet organizational goals by assigning targets to

OF right personnel.

- Demonstrate leadership. at all levels and functions of
& the organization. : -

tive management of hazards, risks, incident,
necy, and injury. '

. .Wort( age and participation in ail quality,
: , environ ?alth and safety activities.

o | .. Continued g \w quality and productivity.

[ Effective controls (ty, health & safety issues.

No major accident at e / safe working

‘conditions for all employd® . o
Dévelop positive quality and %?fety culture.

Continuously improve quality, safef\and health
performance with review process.

\
[ ]

[ ]

Well performed employees.

Better staff rétention and morale.

Staff & Workers Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via reguiar trainings.
OR

¢ Good and safe working conditions.

HandBook | February:2022°




“IMS PROCEDURES : —
M . - A . . /

i

¢
SSGC

{ HSE&QA ‘
LDepartment :

A
e

Ll
r
o

i

| _' Cd_l_jtext of _thé 'Organ"i'ia'ﬁ_qﬂpf

SSGC-IMS/CRM-F-08

IMS Form

Revision 00

: 3l Issue Date: July, 2021

i O; » Communication and participation.

¢ Training and development opportunities.
« Sustained reputation and image of company.

e Consultation.

* No accident / injury / ill-health.

O * Reward and recognitions.

* Opportunities for dialogue / improvement / changes.

imely and fair provision of rémuneration coupled
h career progression. :

Client/Customer Timely igh quality services, quick response on any

complaint, Illocal laws and QH&S requirements.
* Uninterr @s supply. :
¢ Customer facili& ' ‘
* Quick response of 0 compléints.
. *. Value for money, A _
¢ No health and safety issue inQ&

¢ Prompt actions on quality; health al&fety issues.

* Minimize the risk of injuries when receiving a
" services. '

* Socially and environmentally responsible.

_

Integrated Management Systemr

Suppliers/Contractor * Continuous orders, Prompt payments as per agreed

terms, good long terms working relationship.

* Fair chance of participating in bid opening.

» Communication of hazards present at workplace.

e Timely.payment.

e ~- e

.
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“Fa O / - IMS PROCEDURES
- ~ _“——
NG 7 —
" I
]
P // IMS Form SSGC-IMS/CRM-F-06
/ SS%C Revision 00
‘ HSEEZQA it ,
Department SR M |ssue Date: July, 2021
N R » Transparency.
Trade Unjon & Worker - » -Effective implementation of national & local labor
R-epre%‘ve- laws with any non-conformance, good working

» Conducive and safe environment for work

O ‘ relationship with management

& \  Timely provision of information necessary for

O n workers -

9 No fear of dismissal or disciplinary action while
External Interested

EEeptorting near miss / accident..
Parties : | / '

) ‘Media & NGOs. . .+ Media ma ment.

o
B

+ Patientand p ttitude.

o Eifective commun

Visitors _ » Safe entry and exit dur t SSGC.
« Ceommunication of pertinent ‘tion.
. Emérgency response.' &

* Briefing necessary safety rules.

e Necessary PPE available.

o Site access controls.

Emergency Services * Good Risk management.
(Fire/Medical etc) , .
- .Emergency procadure in place and drilled.

» _Regulatory compliance.

w2
QX *t":'-x.___;‘b

] .§ R “‘%
\@* Atea| " roCurement) v
\ i %‘ lv:-‘,j!': g‘{q '? :_;

NS &) ¢
Ny >4

-
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_IMS PROCEDURES |

T
. IMS Form SSGC-IMS/CRM-F-06
@
$sSG Revision 00
onte 0 2 Uracs af10
HSE&QA .
Department ls.sue Date: July, 2021
¢ Regular drills for flooding, spillage, site excavation and
first aid ete. .
. . Availabi.!ity of adequate resources.
Utility ®r * Prompt payment.
(Power/wa '

Good Management.

1

o Effective learning programs for employess,

* Synchronize the linkagé of quality, health and safety with

technical and non-technical learnings. :

Insurahce Companies

‘ e Learning from SSGC. , ’ '
%‘aims, risk management, prompt payment.

Banks

) Nei ghborhood/Community/
o Society '

?j‘“ W
.

¢ Environment riemo erations.

Contribute positive! @ | environment and
populations. -

‘No complaint relafing ton
employment.

tion, waste and

Share Holiders

|

* Minimize risk and losses.
* Increase market capitalization.
* Return on investment.

* Transparency.

Rights are protected.

Good dividend.

Federal and local law
enforcement agencies

|-

Integrated Management System

Pay all applicable taxes timely, follow local laws and

regulations with rggwtEius dating
) P:, s, 'w' .
(7Y \




53GC

HSE&QA
! Department E¥

IMS Form SSGC-IMS/CRM-F-06

" IMS PROCEQURES.

Revision 00

i lssué Date: July, 2021

Third party auditors-
Finance

Y
(0,
2%

Certification bodies

Smooth data collection
Better financial performance
Eﬁ’ecﬁve commuhication

On time response on queries

" No fraud orillegal acts detection

. CredxtorlFmanc:al
« Institution '

' Government/ Reguiators
(Local/Regional/Provincial/

.National/international)

Effective implementation of 1ISO standards with all
relevant clauses in the organization

paid on time, good financial performance

d applicable. statutory.and regulatory
nts for Quality and heaith & safety.
Promp es in case of any non-conformance.,

Proper investiwl on uncontrollable.

Implementation o licy in the field of
occupational safety. ’

Fulfill the requirements licable Iawé, rules,
regulation, orders, gundehn retations and

directives. 6\

HandBook | February.2022
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IMS PROCEDURES
M.

- ‘\\ /

SSGC
HSE&QA
Department

SSGC-IMS/CRM-F-07

|
7*&

« Issue Date: July, 2021

Revision 00

WEAKNESSES

——

Complex distribution network feadiﬁg to

Distribution of Nat alg
Infrastructure availaﬁ%vime&

[ b

|

Highly competent human resoﬁe.
Certified to.international standards.%o

UFG. :
Substantial resources required for up

gradation. o

Lack of succession planning. l‘ g?
Takes extra time to implement all ‘.1 "

requirements because of big size of the

Eo(e— Meter manufacturing plant in Pakistan,

organization. o

] Sewing the nation since decades.

e

Positi\(e image of the company (s already
established in the Society.

R

H

9

e 0T L
CET
e W

OPPORTUN[TIES ,

[
[L\Aonopolisﬁc market.

N THﬁRﬁg, ]
; Depleting natural gas.

Over 2.8 million Customers. Customers may turn to renewable energy
B sources.
Import of LNG. High cost,

-Huge infrastructure of Transmission and
Bistribuﬁon to connect new customers.

.| Gas theft ang leakages resufting in huge
i loses.

]
|

[ Reduction in the lead time to facilitate
{_complainant.

Change in Government policies.

' Advancement and use of latest technology to
i control the system will create more -
| effectiveness. )

{
{ Criminals threats on security.

|
[
[
i

|
!
]
!

I

—.

Integrated Management System

P




|IMS PROCEDURES

1. PURPOSE

The purpose of this document is to define a mechanism of incident and -
near miss reporting investigation & propose corrective/preventive
actions against near miss, incidents and accidents.

2. SCOPE

This procedure is applicable to all incidents (i.e. accidents & near miss)
which take place within SSGC premises or outside SSGC premises i.e.
its installations or work -related sites which are under the scope of
management system.

3. DEFINITI

a. Incident: Work® ? 'event(s) in which an injury or ill Health
or property. damag (Wless of severity) or fatality occurred,
or could have occurred.,

property damage actually o . :
C. Near Miss: A-Near Miss is-aflu ned event that
. did not result in an injury or prop ge, but had
the potential to do so. '

b. Accident: An incident j Fn injury or iliness or

d-epR: Cardiopuimonary resuscitation .

e. Emergency: An emergency is a situation es an
immediate risk to health, life, property, or en t.
' INCIDENT / ACCIDENT LOQS o

Damage t{:.comp'any Vo . .:_-': Invéstigation Time
Reputation > i
> Ao INDIRECT LOSSES-. - |
A {invisible) "~ "7 Clegring the Site and
. L. . .o - conducting repairs
Damage to Equipment, W - B
Building, Teols ete. S S
Time and resdu:‘ces;-'utiﬁzéggr__ hiring egal costs
and training new workér
. P S

-5

W |

, - integrated Management System
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4. PROCEDURE
4.1

Incident Classification Table

Additional days may al
be required depending up
the criticality of investigation

S.No | Incident Type | Classification Actions to be taken Responsibilities Record
»  Major fire Inform respective
»  Msjor gas departmental head/in- N
{ leakage charge and immediately Anyone who has
«  Explosion call lecal rescue witnessed or received
departments, such as Fire | initial information
» Bomb blast Brigade. Bomb Disposal about the incident,
»  Vehicular Squad etc. Thus, -
accident whichever is necessary.
* E¥ficant Security department
S ) in case within SSGC
h Follow the Emergency premises, Site/ Zonal | SSGC-
due g Response Procedure. HSE team leaderin | IMS/ER
untoward case it is outside the P-04
§xtuat|9n SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First in case of CPR/First
disaster, & Aid or CPR if needed. Aid is needed.
?haer?ti%eagget Report the incidgnt using
/ property cident notlﬁcatxc_m form . SSGC-
having an ﬂ eb portal to in-charge Zonal HSE Team | IMS/AAM
estimated ' A immediately (or laader. -F-01 .
: amount of hour§) after the
5 more than N A of incident.
| Rs. 30,000 % HSE& cgmplete the
1 o Injury/iliness = investigaflo via SSGC-
serious web portal tt@/en IMSAIAM
anough to working days HSE&QA -F-02
result in two receiving incident A
off werkdays. notification form. g

HSE&QA will share the
report with all concernad
for necessary corrective /
preventive actions.

HSE&QA will maintain
incident data base using
online web portat and will
share the information with
all concerned to avoid
reoccurrencs.

HSE&QA

Implement Corrective /
Preventive action.

Zonal HSE Team
Leader and anyone
who is identified in
Investigation report.

Follow-up to verrfy the
implementstion of
recommended
corractive/preventive

HSE&QA

actions.

HandBook | February-2022 ‘-; '
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IMS PROCEDURES *

S.No | Incident Type | Classification Actions. to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
S department will quantify - .
= the amount of gas loss ‘ Transmission/
and shares the same with Distribution
concemned departments
along with investigation
report.
) inor Injuries ) Anyone who has
re only Inform respective , witnessed or received
st Aid departmental head /in~ | the initial information
0 charge. about the incident.
two off Report the inciden‘t using
provid&d to incident notification form SSGC-
the victim. . via web portal to in-charge Zonal HSE Team IMS/IAM
e Minor g HSE&QA within twenty . leader. -F-01
2 Vehicular = four.hours of the i
accidents occurrence of the incident.
where there -
is no HSE&QA will share the
significant / ormation with all
injury or loss. | . erned to avoid . HSE&QA
‘ @rrence. .
' Rep ar Miss
using Sn r Miss
* Any Near - Notificatingfag¥via web : .
© Miss = . , S8GC
3, Oceurred / portal. EnteNgtail AllEmployees | IMS/IAM
ob d‘ mentioned on th . . . " _F-03
serve attach evidence.(if 3 .
and submit.
4.2. Incident Reporting: ' ‘ a
a.. Incident that resulted in. persbnnel injury, 'spill, fire, asset damad®¥ =€ Mill be
considered as accidents and will be reported through online Incide agement
System within 24 hours after the accident, - .
b. Incident that have not done any damage or lose will be considered as Near Miss and

will also be reported via web portal.
All HSE Zonal Team Leaders ‘are res

place in their respective Zone.

- All Employees are responsibie to immediatel

via web portal.

M

Integrated Management System

ponsible to immediateiy report any incident took

Yy report any Near Miss oécurred / observed




4.3. Investigation and Corrective Action

v Incidents are investigated by the team constituted by In-charge
' HSE&QA. If required, a cross functional team may be formed.
Depending upon the situation, Incharge HSE&QA will decide whether § e
to investigate or not any major/minor incident/accident, considering §
following factors:

a. Severity of the incident/accident. .
b. Time lapse between reporting of the incident and the actual JFEEEEE
occurrence of the incident.

C. Lack of supporting information.

Y

The invesjayation is carried out to determine the root cause of the problem. The
Process covers:
Yoot cause using any suitable method like tripod analysis etc.

a. Determina®

b. Investigation willéfe cggducted .as soon as possible after the incident, folloWing the
activities required ¢ the hazard. ' '

f the incident, steps to secure the incident site must

c. When indicated by the
' L@mt investigating party can reconstruct the svents

be initiated immediately to
“~leading to the incident.. -

d. Individual interviews will be condu each person present at the time of the
* incident. The following rules are foﬂowe interviews with all indiviguals:
~ . ' 1. The witnesses should be interviewed WOSTAY separately and privately. -
' 2. The interviewer should avoid questions pe a yes or no answer.
3. After the interview, the interviewer should d t any concerns identified.

e.- The investigation will be focused at determining the ro use and therefore:
" 1. The investigator or investigating team must focu® R ing accurate and complete -
information. ' : K ’
*2. Facts must be separated from opinions, and direct @ e from circumstantial
evidence., ' : , ' :
‘3. Each concern identified in the investigation must be fully addreg @

f.  Upon completion of the investigation, the team will fill and submit thed? Incident
Investigation Form (SSGC-IMS/IAM-F-02). It includes Background !nfon@n, Root
Cause Analysis, Conclusion and Recommended Corrective / Preventive Actions.

g: In all cases, the Incident investigation must be completed within 07 working days from
the incident notification date. Depending upon the nature of investigation, in-charge
HSE&QA may extend the report submission timeline. :

h. Determination and implementation of viable corrective/preventive actions to eliminate
the causes of incident. :

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corective/preventive
actions assigned to concerned department/personnel, to be completed within agreed
time frame,

J- itis responsibility of th Team Leager to

S O

- ety L
Q O?PI'&C TN o o
9 ; g HandEook | Fotronrs 0002




iMS PROCEDURES

1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that corrective / preventing actions are effective in ehmmatmg / reducing the
risks.

3. Maintain record of Incident Notn" catxon Form and Incident lnvestxcatlon Form of their
respective Zones.

4.4, Updating of Assessment
After the incident, depending upon the nature of severity and risk, the assessments (risk

assessment gnvironmental aspect imract assessment) of specific actxv;ty / department
will be up%cludlng controls, risk level, likelihood etc.

4.5. DataA }and Review of Actions

The data of incidents' evaluated and investigatioh outcofnes will be shared with the

management during ma @ ent review meetings to seek advice and to discuss the
effectiveness of measures ’

5. DOCUMENTED INFOR

.1
Record No. Record Na Maintained by Reteqtno..

: - Period
SSGIMS/AM.E. . e scharge HSE&QA / .
SSGC-IMS/IAM-F-01 | incident Notification Form al HSE Team Leader 3 Years .

MS/AME-G7- | 1 S e HSE&QA / -
SSG.C-'MS/IAM-F-OZ :;lnc:c;ent»lnvestigat‘l.on Form Team Leader | ~.5 Yearsl
SSGC-IMS/IAM-F-03. | Near Miss Notification F QAT 3Y ér

3. | Near Miss Notification Form | 5~ " ¢ :I eader ears

wé

integrated Management System
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' IMS PROCEDURES -

Te
: i
) §
‘Q"

SSG

- IMS FORM - ’SSGC-IMSIIAM-F-O'!

Ravision 01

HSEZQA S .
Department g ssue Date: Aug, 2021
Date: - Time: Report No.
X . (To be filea by HSELQA)
Reported by:
L n:

Locati
Responsi
Region

Particulars

ss Qﬂ'ses " [0 Outside SSGC Premises ]

Zonal HSE Team Leader —.\

of Affe n(s): Details of Affectad Asset i any}

Serial No

Name(s)

Employee 1D(s) . |

'} Designation

Type of
Employment

Pemanent

Contractual

Conwactor

Vo)

Visitor

Other

Age
L

be used) ‘ - a

.(Note: For further details addliona; page may . . -
Incident Type:.

Fire D ExplosionD VehiwlarAcciQentD Asset DamageD_Work Related lnjur/& -
Theft [ Sabotage[ ] Natiral Disaster (] Gas Leakage [] Other|

Incident Consequences:

" Fatality gﬁg? ] Hospitalization[ ] Asset Damage[ ] First Aid [] Cther: .

Incident Classification:

Major D

Incident De

Minor D Near Miss D

tail:

— HandBook | February 2022
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IMS PROCEDURES

L

__-d\.“,:

SSGC

I

A | IMS FORM

SS8GC-IMS/IAM-F-02

——

!ntegratec;"»\Management System

Revision 01
HSE&QA L
Department Issue Date: Aug, 2021
Incident Noﬂﬂcatlon' Form Ref. No. Incident Detail (Brien
incident Dats

CONCLUSION: . %

RECOMMENDATION OF CORRECTIVE AND PR TigF ACTIONS

Recommondodl\'cﬂons : Am) ' At;:‘l:tr; )ttll
1. :
2. . ‘
3. . ’ ‘&*
4,

Is risk assessment required ¢ the corractive actions? Jf yes. please mention the serial numbers for the
recommended actions:

Incharge HSE&QA

NOTE:

1. Pleass incluge sketch / photo where ever required 1o explain the acaident scene / conditions

2. Additional pages can be usad for mentioning other details

3. Transmission/Distnbution departmant must submit the quanutv of gas IdSs in case of any pas leakaga or sapotage.

TJVK_ AP s (




HSE&QA
Department

IMS FORM ' | SSGC-IMS/IAM-F-03

" IMS PROCEDURES

Revision 00

SSGE

Issue Date: Aug, 2019

Personne! Detail [Who Witnessed the Neat-Miss):

Categc pe: D Unsafe Act () Unsafe Condltfon

] o e s e
ExecunvelEer ’

M S et R A —on—— ottt

Desrgnatxcn.
Depamem‘:
Location / Arsa:

B P VN YA heen @ o ot e a1 et ot st

Hear Msss Detait:

Dare:

Thrva:

. Loczﬂgn: ! T

[ Leakage {J Equipment z .
() St Tip ) Chemues 0 ' '
[FamHazad  [] Biclogicat

Heac Afss Related To: [}Fire (] Transport A
[ Eectrieat CJsan "N

{J Other 4% ‘ ‘
Brief description of what

you saw! {max. 100 wordsy:

Attach Picturer ( Choose File [Nc fia chosen

; ResetEmpty. Form |

HandBook | February 2022
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/1 PURPOSE

L

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from siich situations or events. The Procedurs defines y
requirements for business continuity planning post emergency situations to -
bring the business on-line. &
Purpcse of the procedure is to - :
a. Formulate ptan, responsibilities and actions to be taken to handle any ) are pf'epatjxng to .
* emergency situation. . fal"-_-”“
b.  Identify potential emergency situations and response plans to minimize o0 ¢
or avoid aclyal & potential hazards of any emergency situation. R A\ o
c. Define %ism and frequency to test plan so as to ensure &g
n

prepare effectiveness of emergency response system.

2. SCOPE )

This procedure is applicablgloNall locations of SSGC, its employees and any visitor physically present at the
location of emergency sit8. - variations in nature of operations, various departments/sections have

developed their own ER Plan gﬁ; for their strategic, operational and physical requirements. The same
a

includes HSE emergencies arisin company’s day to day operations in terms naturai calamities, fire, major
incidents,with loss in our operations, @vimnmental damage, external terror or bomb threats, public unrest,

war and-etc. /
DEFINITIONS- %

a. Emergency Situation: An abnormal situa icalls for immediate and urgent actions for safeguarding’
life.of persons, pretecting buildings, machines, llations and other assets. :

b. Rescue: It refers to responsive operations that®i jQvoive the saving of life or prevention of injury
during an incident or dangerous situation.." - ‘ o8 -

c. *Emergency Response Organization (ERO): It is-
Heddquarters etc.), who prepare for and respond to any e
an interruption of business operations.

incident, such as a natural disaster or
d. Emergency Response Centre (ERC): It is a room suitably %ndb any potential emergency

@

ouaf people; in- each section (such' as HO,”

situations. All emergencies are to be reported here. i

e.  First Aid: It is the provision of initial care for an illness or injury. It is erformed by non-expert, but
trained personnel'to a sick or injured person until definitive medical treatm n be accessed. :

f.  Assembly Areas: If an evacuation to the outside is appropriate, the é assembly areas for
personnel shall be far enough away from the building, structure or workwd ensure that, where -
practicable, everyone is protected from falling glass and other objects. , ¢ -

g.. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from
the place of the hazard. -

4. RESPONSIBILITIES -

Responsibilities for the particular department/personnel are identified in the response plans prepared by various
departments and sections. General responsibilities for Emergency response organization are as under: '
a.  Rush to the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions.

c.  Callthe fire brigade & other emergency services like ambulances if required.

d.  Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control. :

Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

o

%
e

HandBook | February 2022 e




_IMS PROCEDURES "
\

-8 : ’ . .

5. PROCEDURE ; : \

8. Emergency Considerations

The following areas of needs to be given consideration while identifying potential eémergency situation but the
Same need ngfBe limited to these areas:

oxic/flammable chemicals or leakage of gas

Earth quake
Bomb threat

Building & office lockdo@lter in place
Active shooter/hostage

. B.1.Fire & Explosion Q
In case of fire & explosion each personn

act as per but not limited to the following ins @
2. Givevoice alarm - FIRE! In case of fire for alli @ P employees in the area,
; » * b. Push the nearest located call point button inNedel® sre (if present).

';@f" 2 ¢.  Immediately inform Emergency Response Org#i through phone

T e HA
M )

- . orin person.
: d. Try to controf the fire by using fire extinguishers. Use@xtinguisher 4
S - only if you have been trained. .. A
& Remove all explosive, inflammable and poisonous materifls to

the maximum possibility. .
f. . Shut off main valves of gas and circuit breakers.

v

g.° Stay away from the fire in case it is not controllable.
h

a

b

C.  Tum off gas supply from nearest control valve, .

d In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas. Ensure the availability of fira extinguishers.

8. Stop leaks if this can be done without having any risk.

f Do not touch or walk through spilled material,

gd. Prevent eniry into waterways, sewers or confined sSpace,

h.  If available wear the Personal Protective Equipment recommended.

i Arrange immediate cleaning of spilled chemical by taking suitable precautions
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6.3. Heavy Rain / Fiood

In case of emergency situation of heavy rain/flood, personnel must remain present within SSGC premises if
the situation gets worst outside. In case of water entering in department/office each person must act as per but
’ not limited to the following instructions:

a.  Try to stop water by keeping sand bags.

b. Protect building, machines, equipment, tools, parts & material.
. Shut off Electricity and Gas.if necessary.

pe

om

Ensure every valve, equipment, electrical board etc.
be acce! '

gg drainage system at vital installatiuns so tha
gingase of any emergency. ' ' ) i
Sufficient u@ ;f tarpaulin and rain suit is available to mest the rainy condition.

Ensure no Eaterial is placed outside in open area which may. be affected by rain.

Keep the dra n all the time.
All pumps used €F draigg
Sufficient quantity of,
advance if required.

Following precautions should be taken by the departments/sections, located under rainfiood threat areas:

"o a0

g out the rainy water are in running condition.
Rags is available to stop entering the water inside; which may be placed in

O

TR
3o

o Matrial | ) | ) ) ' Tpe of Fire Extinguisher to be

3 used
Lo A | Sciids Paper, wod P o Water -~
z gy, : ‘
: 8 - | |+ coz -

, B Fiammable Liquids | Paraffin, petrol, « Dry Powder- - -

b I e 'Flaimmakle Gases*: | Propane, bltane, met | o, Dry powder- 3 ’

g Metals . - - Aluminum;, magnesium, tita@ul® gpa Sodium-chloride based dry .
e ' ete.. -~ - . : ' wder fire extinguisher

- Short-circuiting, over loaded

. E R .Electrical Apparatus electrical cables, etc:

; - F f-‘-”?f’Cbokin.g.Oil&Fat 1 Animal fat, etc.

| 6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the
following instructions: :

a.. Immediately inform Emergency Response Qrganization through phone or in person.
b.  Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif
of the height of the building) after the shocks dampen. : A : :

. Shutoff all switches and valves of main supplies of gas and electricity. (If possible)
‘ d.  Maintain your senses, do not let them disperse.

e.  Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falling walls
5 debris, heavy objects and electrical wires. o

f.  Stay away from ioosely hanging objects that may fall after initial shock and tremors.
Wait for further instructions from Emergency Response Organization.

ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.

@
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€. The Bomb Disposal Department shall be allowed to operate in the company premises as deemeqd
appropriate.

f. On getting clearance from Bomb Disposal Department normal routine shail be adopted as adviseq by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the following

instructions: ‘ . .

a.  Immediately inform Emergency Response Organization through phone or in person.

b.  Maintain your senses, do not let them disperse.

C.  Reporttothe designated Assembly Point-if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d. Bomb Disposal Department shall be called by Emergency Response Organization,

osal Department shall be allowed to operate in the company premises as deemed appropriate,

ce from Bomb Disposal Department hormal routine shall be adopted as advised by

bese Organization,
6.6. Building or O%e ckdownlshe!ter-in-place

If a situation calis for buildiffg S
" premises should act as per bu ﬂ
a.- Remain calm and stay.with yg

e lockdown, the personnei present within Take care:
P to following instructione: Don't try to be a hero in
W dleagues, © - emergency . situations:

b. Ty to stay in pairs. ‘ do not: placeyour own gj,,j TN
- C., Do not leave the room and/or build r a lockdown situation life or health or that Of i .
R until asked otherwise. } othersiin danger :
oy d. ' Keep quiet and away from doors and wi BexZprepared- for the:
4 €. Ifagunshotis heard, lay down on the floor ar@ld under/behind U ectedl:-. . Lenis
fumiture as much as possible, ‘ oy

- 6.7, Active ShooterlHostage'Situation ¢

1)
i
: G SR
' ii' : Incase of shiooter/heostage situation each personnel present thegnemises must act as per but not limited to
i the following instructions: : " ' .

a:* Ifitis safe to do so, exit the building; if not, lock or barricade yours@de a room.

b.  Tum off lights, cover and lock the windows, and lay on the floor. : B

C. ., Ifthe shooter(s) leave the area, go to a safer place, if possible. Have a oute/plan in mind, keepyour . -

d. Call the Police/Rangers when it is safe to do so. Remain calm, use a quie, and provide as much

Ce, weapons, efc.).
If you can't speak, leave the line open so the responding authority can listen and e&im the location.
) . . X . ; |

the rescue team
reaches.

7. EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following shouid be taken
- into account: '

. Fire brigade/civil defense or equivalent.

. Poilice.

. Ambulance service.

. Hospitals/Clinics.

. Mutual aid agreements/neighbors.

. Environmental protection agencies.

. Key company personnel,

Integrated Management System




. IMS PROCEDURES

8. EVACUATION ,
All Emergency evacuation routes/doors should be accessible at afl times. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises.

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. .

Take only keys, wallsts and essential belongings with you.

Leave the building/premises immediately, do notiry to investigate the source of the emergency.
Walk, don't run, to the nearest exit. .

Use stairs, not elevators.

Assist pegple with special needs. ' -
As you %your way out, encourage those you encounter to exit as well.

P00 o

- 9. THINGS EVACUATED
- In case of emergen v%ﬁdqn should be carried in the following order:

9.1. Personnel

Those personnel who do no sound health such as pahents of Heart, Asthma and physacally/mentally
disabled peaple are to be av n pnonty basis.

9.2. Raw Material

Raw material which is 'explosw Y in able and poxsonous must be removed. Similarly, 1mportant
lightweight itemns that-are easy to.car

}lso be removed
9.3. Documents .

Important records and files must a!so bere
9.4. Equipment .. . - , R C
Casn Lockers, Computer Sets Extemal Hard-drv %sive Tools and Fixtures must aiso.be removed.

10. TESTING AND EXERCISE'S ) : - .
Testxng and exercise. of:the .emergency. response- plan: d b % conductéd at edch location of SSGC to

evaluate the effecﬁveness of the- preparedness.plan. The reco bservations of the exercise should be
reéorded on Emergency Drill Form (SSGC-IMS/ERP-F-01). 4 T .
Each section should nominate the person who is responsible t {Cally. conduct the exercise: The
frequency and type of drill at each location should be as below: - - & S T :

0

He Location. "+ N Type of Emergency Drill?.; '
Head Office - . . . .
Regional Offices- Evacuation and Mock Emergency Drill (all .
Billing Offices” =~ . employees) ,

~P&C QOffices | "
Store (all Iocatlons)
KT (Transmission) . | Fire Fighting Drill by Emergency Response

Distribution (Zonal Team
and Sub-zonal offices)

o F requency

I -Six Monthly-

" Six Montﬁ'ly‘

@ ™~ a0 omn
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. T
.|-Evacuation and Emergency Mock Drill (all Six Monthiy
: - - y
Meter Manufacturin employees)
Plant Fire Fighting Drill by Emergency Response Quarteri
Team : : y
- '_E\)acuation and Emergency Mock Drilll(all .
“empl oyees) Six Monthly
Headquarter Stations - ——— , ‘ .
. Fire Fighting Drill by Emergency Respoqse Mdnthfy [
Team '
11. AVAILAB ITY AND MAlNTEN_ANCE OF ER EQUIPMENT: ‘
Zonal HSE te &S ensure that emergency detection and response equipment are identified, available
and properly maif¥a In their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER Equ he record shall be maintained on Inspection and Monitoring of ER Equipment

Form (SSGC-IMS/ERP-gf52y .
share with In-charge HSE&
determined by considering tRe
location/operation/equipmentﬁ
. Fire extinguisher.

Fire hydranthose/bucket/iwater flum ' . . ' W
Smoke/gas detectors. - . % T T .

etc. The response equipment usually inciude but are not limited to: -

)]

b
c

d.  Communication equipment. (Mega ph rm systems, waikie-talkie efc.)
&.  Firstaid box. . : ‘ .

f ER vehicles/Ambulance. - O

G- Breathing apparatus. /
h.  Emergency lights. : .' '
. Hammer/Axe/shoveliropes etc, . ’ O _ 1 L

Frequency of inspection and monitoring of ER Equipment wil be a ble given below. However, if situation

warrants, this frequency can be changed on the instructions of In-Char, E&QA or Zonal HSE team leader.

A __Location. ~ - o - Frequency | . —]

. Head Quarter Stations - . —
: MeterManufacturing Plant . 0 N '
K.T (Transmission) : . S N

- Head Office
Regional Offices-
Billing Offices

- P&C Offices

Store (alt locations)
Distribution (Zonal and Sub -zonal offices)

=)

~p.apoplo

12. DOCUMENTED INFORMATION:

! — . | Retention |
i Record No Record Name Maintained by g Period |
! SSGC-IMS/ERP -F-01 Emergency Drill Form HSE&ZQA Department f 3Years |
- SSGC-IMS/ERP-F-02 | mspection and Monitoring of Z Department | 3 Years |
L I ER Equipment Form B '

Integrated Management System
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) " . IMS FORM | ssecams/ERP-FLo1

SSGC ‘ Revision 01
HSE&QA -
Department Issue Dats: Aug, 2021

Observations ) T L
Time . Comments . oo

{ Evacuation started at

i point
4 Firefi ghtmg/Bomb dxsposal squad),
interested party reached at site

Overall Assessment: - — __Satisfactoryo  Un

tisfactory d
S.No } " Corrective Actions/improvements Required Responsibility | Target Date

3 Last person reached at the
5 | Emergency under controf at b

Tetai time of Drill (minutes): :

Additional Observations (if any): / R -

SNe| & Assessment Yes.| No !
1 ‘=mergency responders were present at the site [
2 Employee were properly instructed [~

3 | Behavior of empiovees was satisfactory :

- 4 Evacuation route was satisfactory -
5 | SSGC firefighters were well trained i
6 Firefighting equipment were up to the mark B
7__| Response of the medical staff was satisfactory i

Secunty Servu:es Representa’uve l : HSEZQA Represertauve
Name Signature I Name Signature
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'Inspet:tion_' a_ﬁ&'Mahitdring of

T ER Equipment Form ..

Type Of Equipment ]

O Fire Extinguisher g Fire
3 Ambulanca

o

4 | Al extinguishers are cle™®
Fire H drant/Hose/Bucket

01 | No leakage in fire h

a4

02 | Hydrant valves are properly lubrica e
03 | Hose pipe s ro
attached at tha end.

04 | Fire buckets are maintaineag ang adequately
san

2

01 | Al Necessary/requireq medicines are avatlable in First 4

Pipe and nozzle dg iz -N
03[ Lever and everin rfll ) ) ]
vdrant system 'J—- -

]
'-
led and properiy placag Ozzk ac

(

box. ‘ n_h

coe 02 | Medicines are Nt expired and valid for use, "_

el Smake/Gas Detector N
' - 01 | Alarms ang Smokesgas detecto

Integrated Manage

Observations

Signature !

MENL System e

\\/\/\Q

'S are properly funcﬁoning. -“_
Other Equipment (f a7 - - o TP T—

. Security Services Representative HSE&QA Representative
' Name & Designation | Name & Designation m

143
i
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc’'s hse&qa policies, procedures, commitment & requirements to ‘ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicable to all suppliers and contractors providing goods or services to SSGC
whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Cbntractor' s an independent employer/organization who will be responsible td execute }obs
agreed w4‘ d [§GC.

b. Supplier: dependent employer/organization that is responsible to provide goods or

services. : ,
¢. Contract coor i?o’: Is an executive of SSGC procurement department, ‘who has been
delegated/given respon

confract. - .
d. NEQS: National Environ @ Quality Standards. )
e. SEPA: Sindh Environment® gftgction Agency.

4. RESPONSIBILITIES w.*)
4.1 Suppliers/Contractors and Sub {
a. The contractor must take ali necessa

contract in order to protect the work site.
contractor, all third parties invoived.

b. Suppliers/Contractors are responsible for safety ﬁ?ing of their employees.

precautions related to the performance of the
i@a_all personnel and property of the SSGC, the

C. The contractor. will. also. be responsible to providef rglvant safety equipment (PPE]) to ‘their
workforce where required. Suppliers/Contractors w wheir own HSE&QA management
system, shall provide details of the same on request. ' ’ ’

d. .The contractor shall ensure that all personnel are adequately @ 0 perform the task assigned.

e. Supplier/Contractor shall ensure compiiance with SSGC policic dures and applicable legal
and regulatory requirements. - - : N ~ - '

f.  The contractor shall adhere to set standards and requirements for e tal protection.

4.2 Ccnti'a‘ct Coordinator

The contract coordihafor is responsible to arrange training sessions/meetings betw bntracfors and
HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department

a. In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and
competence of Supplier/Contractor regarding HSE&QA. '

b. In-charge . HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.

c. HSE&QA department will carry out inspections and audits to ensure safety and weli-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution .cntract.
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<. Any equipment used by contractor during the p

. PROCEDURE

. The contract Coordinator should en.sure that this procedure is part and parce| of every contract made
by SSGC. ' ,

. The contract coordinator must notify in-charge MSE&QA to evaluate the Capability & commitment of
potential Suppliers/contractors regarding HSE&QA during technica| eévaluation phase,

- HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to idéntify
gaps on issues related to HSE&QA. - ' )

the requirergdt of this procadure. ‘
Supplier re to technical specifications provided by SSGC to ensure quality of goods

provided. - - ) : .
. The contractor eﬁorm hazard identification and risk assessment related to their. activities for
the proper implemef®atio possibie controis/personal protective equipment (PPE) or otherwise
consuit SSGC'S'HSE& R{tment to seek guidance and awareness on risk/hazards related 1o
- activity and jts possible co : : ' '
- The contract is liable to unde™ 58 g implement “permit to work (PTW), job safety analysis (JSA)”
where required. Please referton &fmem and management procedure (SSGC—IMS/CRM-OZ).

The contractors are responsible -to
environmegtajlly safe & responsible m
The contractors must ensure that only trai
carry out the required job. -

4

. . o ’

- Loncems. and should be in accordance with SSGC Uures and NEQS and SEp4 SET standards.

ically fitand should not c3
ICP examinationitests of any
i minationftests;

rts from accredited

labs must be submitted to head of administration services departmer Ke crew once the . - '
contract is awarded ang annually for following diseases hepatitis B & C, tu 0sis, and chest
X-ray . - . o . - . .

- In case of violations from SSGC-safety standards/poiicies/procedures, action taken to

Penalize the contractor de»pendin_g on the severity/recurrence of breaches, as per foll&ying matrix:

Single Minor Non-Complfance I Verbal waming -

Multipie Minor Non-Compliance | Written wérning : R

l 3 / Sinéle Major No’n-Comph'ance‘ l Written warning / Stop tﬁe work on site

’ 4 ,Multiple Major Non-Compliance | Vritten-waming / Financial penalization,

&

The contractor/supplier shall educate and adeqqate!y train their emp!oyees' in order to understand

of any waste- generated during their activities in an.
Kiduals méeting hecessary req'uirements/skjlls will .
not posé .any environmental and/or safety |

nd their ability and/orfésponsibility -
to fix must be immediately reported to the contract coord;j aa HSE&QA department in writing. »

discentinuation of contract !
Integrateqd Management System
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b,

- Pay telephones are not available,

6. ACCESS

A written pass by the SSGC representative is required in order to réemove tools equipment or material
from SSGC property. Toolboxes, lunch baox bags, etc., are subject to inspection prior to removal.
SSGC will prosecute any person, or persons caught removin

9 SSGC property from the premises.
All contractor personnel should enter and leave premises thro

ugh the main gate, ang will be required
to sign in angadut upon entering and exiting the property. Security will issue an ID badge to each
person upo, -in and at the beginning of each day all contractors must receive a new badge from
security.

Contractor emp SUst stay in their assigned area(s)
make any adijustm

0 any piece of equipment or device unless authorized to do so by an
authorized SSGC repre%' . Fai i i

work rule will result in immediate dismissal
from the facility and inciffi ecution. .
Each zone maintains secu@ areas with limited access at all times, No one is permitted to
override any security device for%nien.ce. If access to a secured area js required contact the SSGC
representative for authorization. ng#Xme should contractor or. subcontractor employees enter the
.area without prior authorization. '

Any work not performed during normal
representative.

All contractor employees will go through con fety/induction training-upon initial work at So
and annually thereafter. A copy of authorized i personnel for contractors will be updated and
kept at guard-shack.

hours must be approved in advance by the SSGC

lity such as: drifling, welding,
pdirt in exposed product of

entative and conditionally

ust abide by conditions

Soliciting, selling of any merchandise, gambling or distribution of literature forany ca @
SSGC property. :

Use of company telephones is restricted, unless prior approval is attained from the SSG

Horsepiay, throwing any object and scuffling are dangerous and forbidden.

Cameras of any kind are not permitted in SSGC/.work site unless prior written ab;ﬁroval is attained from
SSGC representative.

Guns, knives or any other weapons are NOT allowed

rémove any contractor or subcontractor employee from Zone property w

of alcohol or drugs. It will be the contractor’s responsibility to enforce these rules.
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6.2 Quality Assurance and Personal Hygﬁene '

While working on'SSGC premises or at any worksite; ‘ :
8. All persons shall maintain a high degree of personal Cleaniiness, conforming to the same SSGC standard as

SSGC employees,

b, Pens, pencils, tools and supplies must be carried in a secure manner to eliminate thé Possibility of product

C. Appropriate P,

d. Proper clothing.m:

e.

7. CONTRACTOR SAFETY REQUIREMENTS
7.1 General Safety Rules

a.
b.

a
a

“4-must.erect temporary partitions to efiminate

-, GHltting, care drilling, masonry work, jack ham
% and other hot work, etc., where any dust, mist, chip _
L ¥ The use of “containers, boxes, cans, jugs ete. _ ng or storing parts, lubricants, solvents or

C. -

3 integrated Management Systenﬂ_";

contamination or dulteration, (i.e., nothing is to be caried in shirt pockets, lapel, and etc.).:
@ust be wom by all personnel, including dress as appropriate. Contractor is responsible to
force.: : ' ’

m at all times. No tank tops, cutoff shirts, or;short pants will be allowed. Jewelry
and rings are safety andgfn mination hazards and are not to be wom in werking areas.
Persons with suspected co

abrasions will not be perm;

provide PPE to

in any area that could resutt in contamination of SSGC personnel..

ed at alf imes exceptin the designated Siﬁokihg areas, A
ating or drinking beverages are not pemitted in or adjacent to

., the SSGC premises and storage areadl il be a designated area for eontractors to eat. (Cafgteria)

in the event that there are open tanks, d product/materials, containers or storage, the contractor

lity of any foreign material. (This shall include: grinding,
ipping, metal driling, pipe threading, wiring; welding
& debris may be generated.) S

construction material is strictly prohibited.

=3 ] The contractor ig responsible to notify the SSGC- fepres @mmediately if_foréi’gn material used or
i * generated by the contractor's. activity, was accidentally spill into ongrea/ SSGC premises, - . .
* k. - Contractor will follow ‘Spill. Response Procedure’ of SSGCincase o gl occurred. '

Al applicablébccupational Safety and Environmental regulations must be foliowed,

Contractors shalf provide the SSGC representative with a cumrent copy of their Safety Pr&gam including:
Confined Space Entry, Lockout/Tagout and Hazard Communication procedures (if applicable) and

while on SSGC Property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all times. Hearing protection in designated areas. : :

Only SSGC personnel may operate any valve, electrical ‘switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own Jocks and tags for completing their lockouts. In
addition, SSGC personne| may initiate wefthey lockoutitetonsa ensure compliance.

N\

icable diseases, respiratory infections, infected open cuts, sores or skin ..

15 A 3
TR
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- whether emp¥orgfcetylene cyiinders, when in use must h

g.

a

<. SSGC representative. immediately.. When ‘providing ¥
+-S8GC, location, and emergenty sifuation involved., . - Y. &

-d

7.3 Confined Space Entry

a.
b,

C.

e,

A A
'S Any. contractor, .contractor. employ®
¢ -stibjectto immediate dismissal, ..

- 7.2 Accident Reporting. =~ - : . - O/ Y
. a.. Acgidents occuring in Zone jurisdiction must be : T
. :b., In the event of a fire, medical or other emergen @nors. are-required to-notify: zone. security. or the

- confined spaces. The form included in documents will be used 6 make this notific

s

-

. Materials are not to be thrown or dropped from scaffolds or other overﬁeéd areas.

s

. — /
: . . -
1. DT . .

Contractor, contractor employees or subcontractors are NOT authorized to dismantle, shut down, o
otherwise make ineffective any fire protection device or System. This requires a special permit obtained by the
Zonal Team Leader. : T .

Materials, tools, equipment and supplies will be stored neatly and safely so as not to obstruct roadways,
walkways, ‘stairways, emergency doors etc., or. allow .any condition which may be a potential “safety or

fire hazard. No tools or materiais shouid be left on steps, walkways, platforms elevated equipment, pipes or
-overhead areas. o : ' .

Fire lanes and aisles to firefighting equipment are to be left unobstructed at all- imes. Contractors are to
provide fire extinguishe'rs foreach welding and burning operation and complete HOT WORK PERMITS. -
Material should not have been kept in such a way to block access to fire extinguishers, fire doors, hydrants or
manhole covers. < . : oy

t

All efectrical equipment must be properly grounded.

- Any lights carried into and used in a hazardous location must be explosion-praof type and suitable. for use in

the hazargous area involved.

as cylinders must be supported and secured. standing upright aecording to ‘Pakistan
standards. es and vaives are remaved from cyiinderg,la protective cap is to be inSta{led on ail tanks

ﬁa eawrenchinplace.. . R
Areas where ov@rhea rds, excavations or other unsafe conditions exist must be properly- blocked off
with appropriate warm?a

night.excavation proj lights shall be provided by the contractor.._.. e oo :

In the event an oil, gas, v. ther harmful volatile release is caused-or discovered, the contractor and/or
.his employess shall report it ce tgthe nearest SSGC oifice and request for further actioris immediately,
Vehicles in Zone are required to a the declared speed limit.- cS e L .

' Contractor. violating Zone sarea safety or saclriy rules shall be

e
L

immediately to the:SSGC: representative. -

tiog give: &t pertinent information; including your

All.¢ontractor injuries requiring medical assistance beyond tsic @t kq must be repbrted in wnung,wrth aful

o

investigation within 24 haurs of the occumence (Contractor Acc

il involve entry into

e

The SSGC representative will notify the Contractor prior to be:ng hired, if

Al Contractors who conduct confined space entries .must’ adhere to the SSGC confined space entn;
requirements. - - - - X ' Lo :

At no time shall a co,ntracfor, coﬁb'actm employees or subcontractors énter a- confined space in Zone.

gs. In the case of an excavation, barricades must be provided. In_reference to

.
’.

[N
:

tigation. Form). This report must be .
. Submitted to the SSGC represéntative for forwarding to the HSE& ent.. - L -
. "All contractors and subcontractors must maintain their own OH&S reqlra ment/record,

without specific authorization from the SSGC representative. Failure to adhere to this. policy will resut in -

immediate dismissal. - ‘ : ‘
All contractors are required to keep and maintain their own equipment for confined space entry. .

In the event of a confined space entry. by contractors, their employess or.subcontractor, a3 standby rescue
team must be assembled in- Zone assembly area. This rescue team may be SSGC personne! or, contractor
personnel, however, all arrangements must be made and documented prior to entry. -

All- contractors and subcontractors who enter a confined Space, serve as entry supervisors or rescue
team members must have the appropriate training and cartification according to the Zone requirements.

Copies of alf training certification documents must be provided to the SSGC representative & HSE&QA
Department. B T '

' Integrated Management System.
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7.4 Cranes and Overhead Work

.

o
o
.9/’ O
%%,
%57
- % O
s BT
%-? )
a.
b
d.
e.

a..

~In the event that a contractor or subcontractor has de-energized®a
equipment specific' lockout procedure must be adhered to. Agc r, contractor employeg or
" subcontractor can acquire the specific equipment lockout procedures fro §GC representative; - . T
f. The lockout tag used by:the contractor must have the contractor's phone n ﬁd a person name, SSGC
- to be contacted conceming the locko ' Co . e T

7.8 Zone Equipment and Tools ' : J\

a. Contractors will provide their own equipment to their employees, o : ‘

b. The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this
authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the
Equipment Loan and Indemnification Agreement. Use of ail shop equipment.is prohibited, . .

C. .Misuse of SSGC material, equipment or products is prohibited, . - .

"d. "The use of. SSGC powered industrial vehicles (i-e. foridifts) is strictly prohibited. In the event that SSGC

"
it Machineryswhere the danger of injury X
. Firelease of stored energy, the contractor or

e

A ‘affected:assaciates,

All Contractors who conduct work at height, e.g., ail work occurring at an elevation above 72 inches without a

standard raling must adhere to the SSGC Work at Height Requirements. .
Al work at height requires the use of a safety hamess. All safety hamesses, lanyards and related fall protection
equipment must comply with applicable local and ANS] requirements.

E——

All contractor employees working in forklift baskets, scissors or man lifts are required towear a safety hamess, -

Working with cranes and derricks require compliance with the SSGC Lifing Equipment requirements ang the
‘equipment manufacture’s recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods must be used, . : ;

All cranes used on company property must be inspected once per shift and any problems identified must be
- corrected prior to crane usage. Copies of all inspection records must be provided fo the SSGC representative

In the eve verhead work must oceur in locations within the Zone where high voltage, overhead power
lines are | cranes and overhead lifing devices must maintain a 10-foot dearan;e In the event
proper ciearan be maintained, the power lines are to be de-energized and locked ‘out prior to

performing work:

nt the: lines must be de-energized, prior approval must be given by the SSGC
representative. . N D o S '

Requirements, - s

rel ' employee must disconnect the source .of energy and
*lockitag out this €quipment before beginning wa e C Co :

nt ent. Likewise, the contractors are nt to .O/TO
ny-machinery without approval of SSGC representaty

Contractors are requifeci to supply their oWn lockout locks, tags an S. .

- . forkiifts are required, they can only be operated by certified SSGC empioyees. There will be no excepﬁ_ons to

a

=.

All contractors, coritracior empioyees or subcontractors who Operate a powered industrial vehicle in Zone Areg
must pessess a current operator certification.

eked out 2 piece 6f equipment, the .

- 7.5-Hazardous Energy Cé ckout) Procedures : : e e e

Al contractors, contractor -emp léand subcontractors. must comply with, the SSGC Energy Controf -
~In the ‘event that a contractor, contrd ployee or subcontractor servicing or entéring-a’ piece of
unexpected energizing .of the equipment or Unexpected & -

zersons have locked/agged out” equipment, the v

@nqve LO/TO without communicating to all . a3

o B
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_ - IM$ PROCEDURES. ! . _ _— /
it e— .

- 7.7 Hazard Communication

a.  Confractors, contractor employeas or subcontractars who bring hazardous chemicals on-site, must prior to
- bringing them on-site: ' .
i. . Provide the SSGC representative with a listing of all hazardous chemicals.
i. - Properly label all containers, adhering to SSGC labeling requirements. ,
iil. "~ Provide the SSGC representative with copies of all SDSs (Safety Data Shest) for the hazardous chemicais,

contractor employess, or subconiractors will come in contact with during the work on Zone property.
C. At no time should hazardous materals or fuels ba left unattended in open containers or unsecured areas

|
[ b.  The SSGC representative will provide all contractors with a fist of hazardous bhemiwls that the contractor,
! ovemight, during weekends, or during holiday periods. Temporary storage of such material must be reviewed

with theglompany representative. ‘ )
d.  Whe @ise or storage of explosives or ather hazardous materials or equipment is necessary: for the

executi work, the Contractor shall exercise the utmost care and shall camry on such activities under the .
supervisio griv.qualified personnel and in conformance with all appiicable Zone Requirements' and
local environm and safety regulations. . ‘ - )

informing their em gf all hazardous substances in use at the job site and of the appropriate safety. -

procedures and polici. L - :
1.8 Emergency Pr'oceduri@ o " S

|
"€ The contractor sh%responsibte for all necessary Personal Protective Equipment (PPE), training, and
. o

3. Inthe eventof a fire; medical or 0
- T representative: immediately. - Tell

ency; Contractors are'required to notify zone security or the SSGC
| ity personnel the location- of:the ‘fire and any ‘other“pertinent
R . information. In-the event that Zone s& SGC representative:cannot be reached; avacuats the ares
@ i " and call area/city emergency department tl S possible, - - I . .

© . .b Al contractors, contractor employees and su IS are required: to follow the predetermined exit routes
s+ .. . and emergency evacuation procedures posted§t dity. - : o

4 - G .A!;Ll_,'conhfactors,‘,qoquactoq;employee& and-subeon re-required. tg exit the: work éfg‘é)bbila”mg in the
¥ . eVent of emergéncy ‘alamm activation’ or if instruct SSGC representative. In'the event of an

'&vacuation, contractors are required to go-directly to the e staging area located at guard shack.
N Gasoline. and 'Efopane’ Powered Equ'ipment L oL o
' a Contractors are required to inform the SSGC representative of any or g}asoﬁne powered equipment

~thatis to be used indoors. ‘ ' '

b. ' 8SGC Management discouréges the use of intemal combustion engines i : wﬂonly permrt it when
N reasanable attemnative means are available to complete the job. : .

| 740 Temporary Electrical Connections

3. Altwiring & electrical installations are expected to follow National Electric Code practices,© = -
b. Al temporary electrical hook-ups for equipment must be approved by the: SSGC representative, prior to
installation. All temporary installations must be removed as soon as the task requiring them is complete.

¢. Electrical outlets for portable power tools not a part of permanent wiring of the bullding should hayé'
- ground-fault circuit interrupters (GFCI). )

. EY . ]
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7.11 Cutting, Welding and Other Hot Work
a. Al Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Cther Hot
Work procedure. . ) . .
b. the SSGC representative will issue the Cutting-Welding-Hot Wark Permit after coniiming that the
necessary precautions have been taken, : .
C.  The permit is valid for ONE SHIFT ONLY. When the work overfaps with the next shitt, the SSGC
" representative will issue a new permit. :
d.  The contractor empioyee designated as the “fira watch” shall sign the permit after the final check has been
~ made and retum the signed permit to the SSGC representative,
712 La'dder4 caffolding- : : ,
a.  Allladders bel the contractor must be labeled with the contractor's SSGC and possess safely fast
- andmest SSGC Height Requirements. _ .
b.  Allladders used on%on erty must be properly secured,
e Al scaffolding must be with railings and toe boards.
d.  All"swinging" type scaffold inspected by the contractor and repaired if necessary before use,
‘. Alloverhead work from a fo be conducted from a securad safety cage. Standing on forks or pallets -
is not permitted. , : : B T o
o8 CONTRACTOR ENVIRONME [ ES o :
SSGC requires that centractors bomply with all a nvironmental rules & regulaticns.
S . - t .\ ’ “ ‘. BN .' . ° o .Wi
; 871 Non-Hazardous Waste . . = - | / 5
f a  Construction refuse and debris will not be allowed to ac nd will be removed dai&@yhe conractor N

ki
¥ b

s

e

oM materials they brought to the job
rig in accordance with af applicable

Contractors shall take ownership of all waste and debrig gene

site or from aemolition activities, and shall dispose of such waste §n
laws and reguiations. - ‘ ‘ o
Reference to SSGC. Tha SSGC Company or any of its frademarks shal sedin any documentation
associated with the disposal of such'waste and debris, : .
Contractors snall coordinate with the Zone, whenever practical, to segregate det@vasre which may be
recycled or re-used in 2 safe and environmentally responsible manner, ) .
Worksites may he periodically inspected by the SSGC representative to ensure that or is fulfilling
its obligations under its contract Final payment will be withheld untit such time as the and property

- atits expense. unless otherwise negotated in the contract me§ . .

have had a fina inspection and removai of all containers, debns, wastes and materials has been confirmed. © -

by the SSGC representative and documentation has been printed that all hazardous wastes have been
properly disposed. - : . ’ o

- -For those contractors working outside, it is inegal to dispose of any liquid, including water, onto the

ground/outside drain for any reason. All water, provided it was not centaminated, shall be disposed of at a
drain inside of the faciity. - ' . . - :

Hazardous Mate rials

Corntractors, contractor employees or subcontractors who bring hazardous chemicais on-site, must prior
to bringing them on-site:

L Provide the SSGC representative with a listing of ail hazardous chemicals.

i. Provioe the SSEC representative with-copies of ail MSDSs for the hazarcous chemicals.

fii. Froperly labey alf coantainers, achenng oS

— RandBock | February 2022
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© requirements.

No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers

include: process sewers, sanitary sewers.and stormwater sewers, Contractors shall use drain covers;

dikes or other appropriate means to prevent a potential release into a drain. In the event that material enters
an SSGC sewer, the contractor shall notify the SSGC representative immediately. .
Contractor is solely responsible for any and all hazardous wastes generated by contractor's activities on the
property. All hazardous materialiwaste generated by contractors must be disposed of in an approved
container and properly labeled, It is the contractor's responsibility to property. dispose of all waste and
hazardous materials, and remove containers that store or contain any waste or hazardous materials. Such
containers/materials shall be remaved from SSGC's property daily and shall be property disposed of by the

represen®y @ fone HSE Manager, o .
Saial gasure that all employees dealing with hazardous materials and hazardous wastes have
had all legally reqffed Wg and are familiar with the hazards presented by such wastes or materials.

Spill Response Pm@s | | | |
Each contractor is required o?a.wriﬁen emergency response plan to handle spills and releases which
may occur during transport, defiry, i i

must provide a copy of its emergen se plan to the SSGC representative prior to beginning work.

Each contractor must provide and be i with appropriate spill response equipment. All contractors,
contractor employees or subcontractors ge in the emergency response of a hazardous material’
release must have been trained and have /priate spills response certification and mest response

Contractor must provide documentation to veri %\ S contracted with at least one reputable. outside
spill response contractor, that is reascnably agreeabl @C, to respond to larger spills or releases which
may occur during transport, delivery or use of hazardous erngs.

The contractor shall be responsible for appropriate clean-up
will include removal or remediation of any materials impacted b
groundwater or surface waters, etc,

In the event that a spill or release of contractor's material occurs on gYoperty and the contractor does .

caused by their activities, Such clean-up
spill, such as: building materials, soil,

- ot respond to the release to the satisfaction of SSGC, SSGC shall ght to take any reasonably

8.4

necessary steps to respondto or remediate such spill or-release. The Con all reimburse SSGC for
all costs incurred by SSGC to respond to such spill or release. J :
Spills and releases of hazardous materials must be reported immediately by &ctor to the SSGC
representative, .

Any spill or release that exceeds an applicable reportable quantity must be reported by the contractor to the
appropriate govemmental agencies according to applicable laws and regulations. Prior to notifying the
responsible outside parties (j.e., govemmentai agencies), contractor shail first inform SSGC of its intent to
report such spill or release. ' :
Contractor s also bound to follow SSGC's ‘Spill Response Procedure’

Special Circumstances

SSGC acknowledges that, from time to time, specific work regarding hazardous materials investigation or
response may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

NN

integrated Manageiment System
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. agre= that any persons and/or contractors'w

any violation of appiicable laws, reguiations and/or rule's; :

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file ,
and the Zone's HSE Manager's files, ‘ : :

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides services and/or ‘materials. We will not remove any document,

material, or ipment, nor photograph or record any data without specific written permission from a duly
authorized€e tive of SSGC. ' ,

This agreement Wﬁality will terminate only when and as SSGC proprietary information becomes public '
knowledge. L : C -

We have read and underst@a visitor agreement and will abide by the document while visiting the SSGC
facility as required. J T : .

10. CONTRACTOR ACCEP’A@JF WORK RULES AND REQUIREMENTS

The undersigned héreby acknowledge ave received a copy of the SSGC Contractor Work Rules. We
have read and will be able to abide by the i
h

in the SSGC Contractor Work Rules. We understand and
. these rules will not be permitted to work for SSGC. We also
understand that we are responsible for ens
m

_ | employees working directly for us, as well as any -
contractor and/or subcontractors that we hire, comy se rules. s e

Compliance with the SSGC. Contractor Work Rules does@ any way. relieve any contractor or person from
complying with any applicable Federal; Provindal or local saltty, g

apply.-The work rules are only a compendium of certain legal ghents and Zone policies. They are not an
exclusive discussion of any and all legal requirements appiicable to o R

ors and/or suppliers. .
The undersigned represents and warrants that we shalt comply with all aI ji Federal, State and Local laws,
regulations and rules while. we are engaged to work or perform services for
and all OSHA, Federal, EPA, Sindh, and other heaith, safety, and environm
censideration of SSGC hiring us, we heraby agree to indemnify and hold ham
liability; including defense cost and attomeys' fees, arising from or relating to breach

against any and-all
ve warranty and/or. -

nmental and other regulations which may. -

Intagrated Management System




' IMS PROCEY ¢

Company

Date

8SGC (Print)

Signature

Title

SSGC Representative

cc: Project File
Zone HS

Contractor” ’

11. DOCUMENTED il%mON

Record No. Maintained by . ' R eter.xtxon
| Period
SSGC-IMS/GSC-F-01 DHSE&QA | 3 vears
epartment !

HandBook | February 2022




HSE&QA JEIIES TG I
Department

#4 | IMS Form

SSGC-IMS/GSC-F-01

Revision 01

Issue Date: Aug, 2021

Qrganizatig

Contact name

Contact number

Type of Contr
O Mechanical
Contractor O Pipeli

OTK ’?dn'cal Work O Civil Work O Waste Disposal 3 Canteen O Transport O Manpower
Congtguction O Third party inspection (J Goods Supplier O Other:

Area of Working:

Contract Coordinator:

v SE&QA Awareness ‘ ond
Description é ‘ " Remarks
180 & OHSAS Standards
HSE&QA Policy
1 PPE Policy

.4 1:Risk Assessment and Management Procedure

Incident and Accident Management Procedure

Emergency Response Procedure

Technical Specifications/Performance and Testing
Criteria .

.Remarks:

O

Supplier/Contractor Representative

HSE&QA Repres tive

| have received and reviewed the SSGC's HSE&QA
{ Requirements and understand that the requirements will
be applicable while supplying goods, werks or services
within company premises or outside company premises.
| shall make sure all employees of our company and Sub-
Contractor companies understand and agree to the
requirements applicable to the activities our company will
be performing. .

| have met the Supplier's/contractor’s representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its -commitment in adherence to Company's
HSE&QA Policies/proceduresftechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

fr
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,‘f‘; ‘ SSGC-HSEQP-F-10
TS PENALIZATION MECHANISM : Revision 01
FISE&QA ) : I
Department L_;(O,( S&\‘Vim Cbn@ts O mlp Issue Date: Sep, 203
™ -
1. Penalization ' O
53GC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tencloy
Documents in detail). Penalization will vary according to severity of nonconformance and
mode of penalization is provided in respective Terms of References. SSGC managemeni
clecides the giode and degree of penalization. ‘
1.1 Penali echanism
Following fio epicts the mechanism/ hierarchy, which will be followed for the
penalization of the coﬁtor. Penalization Form and Annexure-J-1 can be found below.
. o
' Penali¥
1 E
M .
B ]
'—.
i~ Q
: Q.
: o0 !
@
'Iﬁ o ’._
Lk 2
g , 8? :': i
GE,

Congeined “ |-

Contractor
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SSGC-HSEQP-F-10

Revision 01

Issue Date: Sep, 202"

ST PENALIZATION FORM
HSE&QA : ) A ]
|' Department —f&rr <ﬂ Wwice Cﬂ'ﬂtrOkCtS Of\b;l
a7 U
Project Date
Section Contractor
User Dept. Focal Person

O,
72

Mode of Penalization

Nature oaon-Compliance (As per Annexure J-1)

&
o re
2,

L Initiator
! Name Signature
Recommended by HSEQA . .
Name Signatur
- Recommended by User Departmental/Divisional Head o

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD

(Finance)

Copy to: Procurement/Finance/P&0D Department. Contractor

Mole: Adequate evidences MUST Be furnished along with form by nitiator !

'Q—’ v y,:_'..; ." .‘
AN é—y_ N
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A PENALIZATION MECHANISM ,\ e
KNS SeXvice. ¢ pvitiond B, ‘ Revns:oufﬂ
HSE&QA ' - —
| Deperinen it U B [T
I S No.. Nature of Non- Compliance / Mode of Penalizatinn
HSE

. . \' :
¥ Time -2 Verbal Warning liom
site in charge

2" Time weoemeee

Explanation Letter
3" Time <—eeeeew__

from duties
*Time eeer . Stop work

Written warning: -

Removal of worke:

... 2" Time -mee-.. Stop work along wirl,
afe Conlelon written warning letter
3" Time ----... Removal from dutie-.
‘| Not reporting fhy @ incidents within the . .
S = Financia a s. 200000
3 fime frame specif; der documents / anctal Penalization UP to Rs. 200,

HSE&OA Plan for each accident

I¥ time - Warning Letter

Stoppage of Wark

3" Time ----. Financial Penaiizaticn, Hyv L
3% (Max.Rs. 200,000 can be penati;eg.

3 Deviation in actua] manpower provided vs the

manpower ( Organogram) submitted in tender
documents ' '

in

Cost il
or other

Non-Compliance related to Quality Parameters
6 outlined in ToR, BOQ, applicable internationa
Standards & Codes and SSGC’s SOPs.

Repo rting

Up to 2% of the
billing period

&amount of the

Non Submission of time bound reports (as Financial penalizatiop Up 10 2% of the
- . . < 0
mentioned in Tender documents / Construction . P P 10 %

Plan Invoice amount of the bj|| ing perio

Unavai!ability of documents such ag drawings,

| SOP manuals, inspection reports and other
Technical data at site office.

Providing wrong / insufficient information jn

Explanation letter '

l” Financia] Penalization -

!r 9 invoicing pertaining to equipment and Up to 2% of the invoice amount of f-
. | manpower. billing period

E—— =

Con

’ ‘alse reporting, misieading information

-

/\\ . d\\)\ ‘—\—\'\ij\?} : ;‘\;“\Q"

—————

N———
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SSGC-HSEQP-F-10

| ENALIZATION MECHANISM
R TEL S é;{ Guvice Covtrads (el . Revision 01
| Department ANNEXURE J-1 Issue Date: Sep, 20,

Tithics & Conduet

of Contractor. Non-cooperation includes non-
sharing of construction site data, supporting
documents, future work execution strategies

| ete. compliance of Company protocols or

Non-cooperation with SSGC team by any staff |

Removal from duties in case the request
made against this non-Compliance

. Note: Approval will be taken from contran |
owner i.e. User Departmental Head.

inggructions related to works given by SSGC’s
R ntative(s).
my (03) absence/Unavailability of site

Financial penalization (One day salary
deduction of entire site staff of audited sife)

R

12 | Con e}taff during surprise visits of
SSGC teghs :

Penaiizationﬁ t

Mote: 1.
2.
any contractor, Ma
of Performance Bank
3. Tender/ Project specific requl

ToR under special requirement s

ntgill not exceed the 5% of the total contract value.
If Three (03) non@ce ( onany one issue or combination of issues)

are issued to

ill decide to impose additional penalization ( e.g. forfeiting

gnd penalization are outlined in render documenis/

Y
@ retention money), termination of contract or temporary
blacklist (Blacklisting wi one (01) year. .




- —amt s s .

[N

o e o) ey

Dear Sir,

o ¥

Ref No

Dated- .

M/s
SNTN

Address

-' .
%

NOTICE un%r;zuus 3(1) OF THE SINDH SALES TAX SPECIAL

PROCEDUY

Tax Special Procedu

relation g ;ge.servjces provided ar

}EHHOLDING) RULES, 2011,

A

Kindly note th%re’ a withholding agent under the Sindh Sales

re (Withhofi ules, 2011, and that we shall withhold and

deduct"the prescribed amounts on&j Q;sales tax against ypur tax invoices in

3

e T T

z. “We und

d by you 1o us. We hold NTN/FTN

. ertake to d'eposit the \A@jldeducted amounts of Sindh
sales tax in the Sindh Govemnment's head of a @‘8-02384" against a SRB-

prescribed PSID/Challan (SST-04 or,SSM—O4) in Wnner prescribed under
the aforesaid Sindh Sales Tax Special Procedure (With1gffi Rules, 2011, and

we shall provide you

theteof.

a certificate of déductio'n-cum-de'po Ems of rule 3(9)
Signature_. £

Name

CNIC

Designation

Date

Official saal




