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Sui Southern Gas
ssGc| Company Limited

Ref. No. SSGC/SC/PT/ 13601
Date: December - 30, 2024

M/s.

Hiring of Rental Premises for Sub Zonal Office Orangi

Under Single Stage One Envelope Bidding Procedure

(Under the PPRA Rules 2004)
Supplier must be active in FBR Active Taxpayer List (ATL)

Tender Enquiry No. SSGC/SC/PT /13601
% Invitation to Bid

(0,
)A SECTION -1

Sui Southern Gas ComQ gnited (SSGC) is Pakistan’s leading integrated gas Company. The
Company is engaged in t iness of transmission and distribution of natural gas in franchise

area of Sindh & Balochistan?

Sui Southern Gas Company Limll GCL) intent to carry out the work related to Hiring of
Rental Premises for Sub Zonal angi, Having at Least 6 to 8 Rooms Additional
Room/Storage Space Would be Added tgge Admeasuring Total Area Of 800 to 1080 Sq.Ft.

The Premises Must Have Sufficient Parkin (Interested Parties Having Legally Cleared with
Valid Title/Ownership Documents of Premis®;s ligible To Participate) (Under Single Stage
One Envelope Bidding Procedure).

The priced bids shall be submitted along with Bid Bond amounting Rs. 20,000
(Twenty Thousand Rupees Only) in the form of P / Demand Draft in favor of
Sui Southern Gas Company Limited A
The tender documents comprise the following: O
Section - 1 Invitation to bid. J\&
Section - 11 Instructions to Bidders (A&B)
Section - III Special Terms & Conditions/ Special Condition of Tender
Document/General Terms & Conditions
Section - IV Schedule of Requirement/Bid Form/BOQ
Section- V List of Attached Title Document of The Demised Premises/Lease
Contract Agreement
Section - VI Contract Form/Format of Declaration Form X/ Annexure I/Form

of Bid Securing Declaration
Section - VII Blacklisting Mechanism/HSE Manual/ SSTW-05




Bids will be submitted at:

Procurement Department

Sui Southern Gas Company Limited,

Tender Room (Ground Floor of CRD Building)
Gulshan-e-Igbal,

Sir Shah Mohammad Suleman Road,

Karachi

Tel # 99021238, 99021279,

On or before 13-01-2025¢ at 1100 hours, the bids will be publicly opened at 1130 hours on same
day at the above address, in the presence of bidders and / or their authorized agents who may wish
to attend. Bids submitted after deadline of bid submission will not be entertained. Bids must be
submitted E sealed envelopes provided with the tender documents, indicating Tender Enquiry

number ate & time on the face of the envelope, in addition to the required details of name,
address & O details of the quoting company.

Bids not conforr&to the conditions stipulated in the tender documents may be rejected.

The Company reserves the righ@j ect any or all offers without assigning any reason.

The Company reserves
the bidding period and B

ght to add, delete or amend any part of the tender documents during
A hall be informed of the same.

The Company will appreciate co by fax, addressed to General Manager (Procurement),
Fax No. 99231583 of your intention to s@t the bid.

The advertisement is also published in %w.ppra.org.net ) & SSGC

(www.ssge.com.pk ) websites respectively. O
«,\\\(‘A &

For General Maliaéer (Procurement) AO

Note: Tender document is also available online on SSGC web;%iew only.
Bidder is eligible to participate in bidding process only after purchashg the tender
documents from Tender Room SSGC Head Office as per the procedure mentioned
in the Press Publication / SSGC website. It is mandatory for bidders to attach
original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing)
as an evidence that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only
those bidders who have purchased Tender documents.




SECTION - 11

INSTRUCTIONS TO BIDDERS




A sncnomu L
. ' ‘ Instructxous to BxddersW) TR A s
T All mtes quoted in the pnescnbed SOR/ BOQ shall be’ firm, irrevacable and not subject to change cn- escalatmn; .

.+ ayany account what S0 ever, No modxflcauon, n!rerzmon or delenon in the bid will be accepted aﬂcr the bxd-': . -
S ‘-'openmgtlmc L - Con R e LR PR

Sealed Bids, shall be lecewed at Compnu 3 Head Off'ce, ST—4/E Bloclc - 14 Su' Shab. Sulemq‘n Road, <
' Gu!shun-e-lqbal Karachi, up te specified time & date and will be opened publicly at Specxﬁed’dme &date in
the presence o( Bidders or their authorized representative whe choose to attend. In case tha bx opemng date
o F'lfls on'a holiddy or due ta'some unavoidable clrcumstances itis not posmbla to open o schedu]ed datc 1t wxll
th ) be opcned on nexl wmkmg day at the sametlme. D R’ d

: rigmul b|d locumnents. ‘accompanied with the bzd bond shalf be submxtted by the Biddeg-in the enve lope
provldéd wnth tander documents. The sea[ed Bids must be. submitted at the address stated‘ abgVe in person ar by
: jut it shall b the _Bldder’s” Aesponsxblhty to ensure that Bidy so- submitted | Aré;.

ve address ';éfbré't_l;qupeci_'ﬁe_gi Bid opening daté and time, The Com"gany shall'not be hc!d
i "'éy't‘c‘)'r [até‘ récéipf éf Bids Bb',fh'ein'cdnﬁdénﬁallty Bids 'rcceWed after the Bid ¢losing time

.. .
q)

en\_‘/élpb'fgi{i‘&ng system (LE mentl L
; L ofigy & ad bid shall be submitted i, separatb'éﬁye[ops (bxq borid: wnlr Ba én
“Fmancml." bld unless

3 specxﬁed separately. in ‘tendsr tet-rnx) Technical?, dod. inancialtis to
mentioned on the top of the. ic i ) X

technically complaint biddany
) Fmancxal offers of techmcally nt

5. " The Bid should be sngned by a pera ' ) :

Y

< Tt carporate entity, the same shall bear fts d
. 6. DBids shall be submitted strlctly m a.ccor'
B specifications. ; '

1. Bid shall remain vahd for acceptanca Ior 2 perzo j
3. The Company shall not reunburse any expenses int
9. The Bid andall subsequent t;orrespondence shall be in.th
10. Payment for the Contracted Work / Services wxll be made.
- Bidder shall therefore, be in Pakistani Rupees.. L
t1. In case of ¢ any queries / clarification with rfegard to tlus Lender the’ @'
Department upta 5 days before the bid opening data, thereafter the requ
i;. The Company reserves the right to reject any or all Bids wnthout assxgm
pracess. Company also reserves the nuht to accept the whole ora part of Bid'a
the lowest or any particular Bid, :
{3. In case of any conflict between the Special Terms & C‘ondmons aud elsewherc 1 : ;
. Special Term & Conditions, will supersede & prevail, ¥ ¢ "’f."'-'"""'.
" 14. Euch and every page of the bid documenls being submxrted by the bldders shall be smoed 'd s amped fmlmg
which the bid may be liable for rejection.”
I5. All documentary evidence requited for evaluation of bid should be submztted along w:th the b1d m absence 0
any documentary evidence no marks will be awarded in accordance to the evaluanon cntel ia,:

16. In order to maintain cordial business relation dnd ag per ethical busmess approach pleasa prowde the

Justification in case of your nan par tlcxpatxon on our Fax # 9923 (533 &_ Emml mmte@ssgc com. p]g |
" 17. Conditional Bid will not be accepted and liable to be reJected oy B E

18 The quoted unit price and couuspondmg fotal amount sha!! be mclusuve of all dut;es.and T
provincial Sales Tax as per provincialt faws, = .- - ) RETIRE
19. Sealed bids shall be muled/submuted/dmpped m twder box placed
Head Office. Bids are to be delivered on or before closmu time
"bid is sent through courier, the same shlf be deli
20. Price given in the Bid Form/BOQ is firm W
any. Discount / escalation given Sepamte[y

at f“ender Room CRD Bmldm" SSGC
alter whmh bid w1ll nat be entertnme
vered at least half'gy Kour before saheduwd opening/
hich shall ake into 2 account all relevant factors muludl
al the tiine of bid opening will not be considered. -

21 The bidders are requived to 111 fory gy STW- ‘ '
 I— , S

15 (it deemed required) and submit with the bid.
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10.

11

12.

13.

Instructions to Bidders(\/f)‘>

All rates quoted in the prescribed SOR / BOQ shall be firm, irrevocable and not subject to change or
escalation on any account what so ever. No modification, alteration or deletion in the bid will be
accepted after the bid opening time.

Sealed Bids shall be received at Company’s Head Office, ST-4/B, Block - 14, Sir Shah Suleman
Road, Gulshan-e-Iqbal, Karachi, upto specified time & date and will be opened publicly at specified
time & date, in the presence of Bidder$ or their authorized representative who choose to attend.

All original bid documents accompanied with the bid bond shall be submitted by the Bidder in the
envelope provided with tender documents. The sealed Bids must be submitted at the address stated
above in person or by courier or by any other means but it shall be the Bidder’s responsibility to
ensure that Bids so submitted are delivered to the above address before the specified Bid opening date
and time. The Company shall not be held responsible in any way for late receipt of Bids or their
confidentiality. Bids received after the Bid closing time shall not be considered, and will be returned
to the Bidder unopened.

id should be signed by a person having the authority for this purpose. In case of a bid submitted
orate entity, the same shall bear its seal and be duly signed by its secretary.

Bi ?submitted strictly in accordance with the requirements of the Tender Documents and as
per spedficatigns.

Bids shall id for acceptance for a period of One Twenty (120) days from the date of public
opening of Bid

The Company shal imburse any expenses incurred in preparation of Bids.

The Bid and all subsequ:?r?pondcnce shall be in the English language. r

Payment of rent will be mad tani Rupees only. The rates quoted by the Bidder shall therefore,
be in Pakistani Rupees.

In case of any queries / clariﬁcat@t regard to this Tender, the same may be forwarded to
Procurement Department upto 5 days w bid opening date, thereafter the request will not be
consider.

The Company reserves the right to reject any ids without assigning any reason and cancel the
bidding process. Company also reserves the rid2to agaept the whole or a part of Bid and does not
bind itself to accept the lowest or any particular Bidbp

.In case of any conflict between General terms & Com@and Special Term & Conditions, the

special terms & Condition will prevail.

Each and every page of the bid documents being submitted b@' ers shall be singed and stamped
failing which the bid may be liable for rejection.

In order to maintain cordial business relation and as per ethical bush@mach, please provide the
justification in case of your non participation on our Fax # 99231583} &&

Conditional Bid will not be accepted and liable to be rejected.




a.

S EgZaAr:Jff

Special Terms & Conditions
Representative of the Company for the purpose of this Lease Contract would be:

Muhammad Kamran Syed

Actg. General Manager (Admin. Services)
SSGCL, Head Office,

Karachi.

b. Offered premises must be cleared from all legal liabilities i.e. property tax, electricity, gas,

C.

water and sewerage utility bills and etc.

Building must be clear of any disptite/ litigation. .

d%nises situated at a main road facing area which is easy to approach and located in a

€.

cial area with necessary basic utilities would be preferred.
Offer re%'es must have duplex/ emergency exit and well-constructed.

The tenancy 2 @ ent will be for Three (03) Years starting from the date of possession of
the Premises sl PYcxt Tenancy Agreement will subject to the mutual understanding of
the Lessor and th& J$See,

é

Further renewal of tenancent will be subject to mutual understanding / consent of
Lessor and the Lessee.

Weather shield/ distemper/ Oil pain %the time of possession and then after every year.

Minor repair uptoRs. 4,999/- will be bome@& company in between contract period.

Major repair Rs.5, 000/- and more will be born owner / landlord.
Timely payment of property tax to ebe ensured by the @1
Landlord shall serve notice for at least three months in advinc acating the premises.
. A draft Tenancy Agreement is annexed-A. &
Decision regarding selection of the demised premises for leasing/ hirir@ the terms of Bid

Form/ BOQ/SOR will be finalized after the physical visit of site by SSGC representatives.

The payment of rent to be made in advance on yearly basis subject to satisfactory relations
of the Company with the Lessor and fulfillment of the liabilities of the landlord/ Lessor as
per Tenancy/ Lease Agreement. :




1. Definitions and Interpretation °

1.1 In these tender documents (as hereinafter defined) the following words and expressions
shall have the meaning hereby assigned to them except where the Tender requires
otherwise.

. a) Company means the Sui Southern Gas Company Limited; a Company registered under
statutes of Pakistan and includes any successors-in-interest or assignees.

b) Representative of the Company means a duly authorized person appointed by the
Company or as specified in the “Special Conditions of the Lease Agreement” to
provide the assigned facilities.

¢) Bidder means any person or persons, firm or company bidding for the premises.

Attorney or Representative means person(s) appointed by the bidder/ owner of the
Qemises as set forth in the Lease Agreement.

eler Documents shall consist of duly executed Articles of Agreement, the Tender
cuments and the Tender submitted by the successful Bidder including modifications

there orporated in the documents before and after the execution of the Lease
Agreem,
f) Approve val means approved/approval in writing by Company’s

representativefr asgpecified in “Special Conditions of Lease Agreement”.

g) Tender/Bid med
Lease Agreement.

h) When the terms Accep
terms are used in the Leas
to be sole ruling and the sole |

er tendered by the Bidder for the Premises covered by the

tisfactory, Proper, or other such general qualifying

ent, it shall be understood that reference is made
% of the Company. ‘

i) Approved Banker wherever o @ in this Lease Agreement shall mean a
Scheduled Commercial Bank operatiNgn Karachi and acceptable to the Company.

j) Specification(s) means the standard cod ctice and other specifications issued
with the Tender and any notification such as #cations approved in writing by the
Company and other specifications as may fro time be furnished or approved
in writing by the Company.

k) Bonds mean Bid Bond, Performance Bond or Bank Gu@e and other instruments
of security furnished by the Bidder of his surety in acco ith the Tender/Lease
Agreement. : §

I) Possession Date means the date on which the Premises has bedw handed over by the

landlord to the Company in accordance with the Lease Agreement so that it can be
utilized for office purpose.

m) Month means calendar month of the Christian era.

n) Day means a day of 24 hours mid night to mid night.

2. Physical Examination

The Company representative(s) shall visit/inspect/examine the Premises & Location before
evaluation the Bids. ;




3. Additions, Deletions and Amendments

The Company reserves the right to make addition to or to delete from and/or amend the terms
defined in SOW/TOR/SOR/BOQ as deemed necessary before or after the execution of the
Lease Agreement. All such additions deletions and amendments shall only be authorized in
writing by the Company.

4

4. Schedule of Requirement (SOR)/Bill of Quantity (BOQ)

The quantities specified in the SOR/BOQ are estimated and are intended to serve only as a
guide to the Bidders. Payments shall be made as per Lease/ Tenancy Agreement for actual
period of use/ possession of the Premises. No claims or adjustments shall be entertained/
allowed in violation of Lease Agreement.

5 %& of Rent
der shall quote lump sum rate of rent on monthly basis alongwith the details of

pa utilities if covered in the rent or would be payable by the Company or as shown
in the 0Q”. Bidders shall fill in the rate of monthly rent and advance rent etc., clearly
in the SO . No escalation whatsoever shall be permissible. The rates of rent quoted by

the Bidder
as quoted in t

orkable. The Bidder shall be required to furnish a complete rate analysis
0Q if considered necessary, by the Company.

6. Escalation
It may be clearly underst this tender does not contain a price variation clause and
therefore, the rent price quo e firm, irrevocable fixed and valid until completion of

the Lease Agreement and will n }ject to variation on any account.

7. Validity %

Bids shall remain valid for acceptance for rioghof one hundred twenty (120) days from
the date of bid opening. If the last date falls on , the validity will be extended to the
first Company working day thereafter. 0

8. Bid Security (Earnest Money) | %

The Bidder is required to furnish Bid Security strictly in the i@f a Pay Order, Demand
Draft or Bank Guarantee issued only by a scheduled commerci erating in Karachi,
for an amount at Rs.20,000/- to be paid in advance based on the éas quoted by the
Bidder. No Bid shall be considered without a Bid Security and noNash or Cheque or a
guarantee issued by an insurance company shall be accepted.

The Bid Security shall be valid for a period of 150 days from the date of Bid opening. Bid
Security of the unsuccessful Bidders shall be returned as soon as practicable. The successful
Bidder’s Bid Security shall be retained by Company until execution of a Lease Agreement
for the Premises defined in these documents.

In the event that the successful Bidder refuses or fails to execute a Lease Agreement within
fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit
the Bid Bond.




9. Signing / Execution of Lease Agreement and payment of Stamp Duties

Formal signing / execution of Lease Agreement / Agreement shall be' completed within
fifteen (15) days of receipt of “Letter to Proceed”. The Company shall prepare the Lease

Agreement in accordance with the draft annexed hereto as Annexure-VIII, Lease Agreement)
for the purpose and the successful Bidder shall be communicated the date and time by the
Company for the execution of Lease Agreement. e

The successful Bidder/ Landlord shall provide the stamp papers of a value equivalent to 1.5%
of the rent amount including advance rent as required by the bidder/ Lessor as per the

Lease Agreement at the prevailing rate as specified by the Provincial or Federal Government

ﬁakistan.
10. P(Q}of Demised Premises

The succes idder shall ensure the possession of the Premises as per Lease Agreement
within (15Yd er accepting the Letter of Intent. g

11.  Change in Term@Conditions of the Lease Agreement

Any change in the te ditions of lease/ tenancy would be made with mutual consent
and shall constitute a part ease Agreement through an Addendum.

12. Change in ownership of the d@/roperty

Any change in the ownership/ power% ey of the Leased Premises shall immediately
be not assign, in whole or in part, its ti¥ns to perform under the Lease Agreement
except with the Company’s prior written cONEnt.

13.  Termination of Lease/ Tenancy égreement O

The Company may, without prejudice to any other rerffe,
on violation of agreed terms & conditions or any restrictiondm
by written notice may terminate the Lease/ Tenancy Agreeme

Fole or in part.
14.  Termination for Insolvency: &

The Company may at any time terminate the Lease Agreement by giving written notice to
the landlord without any compensation if the Landlord becomes bankrupt or otherwise
insolvent. Notwithstanding the above such termination will not prejudice or affect any right
of action or remedy which as accrued or will occur thereafter to the Company.

breach of Lease Agreement
gigation of the said building

15.  Force Majeure

The Company will not be considered to be in default in the execution of their Lease
obligations or any of them to the extent that the execution of such obligations or any of them
is delayed or omitted by cause of Force Majeure. Each party will advise the other party by




16.

17.

18.

19.

written notice within 07 days of the occurrence of any such case of Force Majeure. The term
Force Majeure employed herein shall mean acts of public enemy, wars (whether declared or
not) invasion, hostilities, revolutiori, epidemics, riots (other than among the

landlord or heirs of the demised premises) fires, floods, earth quake, commotion, disorder
and other causes similar in kind to those herein mentioned, not under the control of either
party, which makes the implementation of this agreement unfeasible or difficult.

The Company shall not be liable to pay for any damage or loss caused by Force Majeure
directly or indirectly.

Law abiding and compliance of safety rules for Company Employees and Assets

utory rules, orders, regulation from time to time in force relating to the entitlement of
0 of property and observance of all precautions governing or which might be
deeme, e given during the execution and performance of the Work. The Landlord would
be respon &or any flaw in construction of demised premises which may or if cause any
damage to%th oyees or any asset of the Company.

Dispute Resolut@rbltratlon '

If any dispute shall a the interpretation of this Lease Agreement or any matter or
thing arising there from, e shall be settled as far as possible by way of amicable
resolution. Failing such s the dispute may be referred for arbitration to two
Arbitrators, one to be nomina: (i' ach Party. The appointed Arbitrators shall before
proceeding on the reference appol pire. The Award given by the Arbitrators or the
Umpire as the case may be shall be binding on the Parties. The proceedings shall
be governed by the Pakistan Arbitratio /émo and any statutory modification thereof.
The venue of arbitration shall be Karachi. o

All costs of Arbitration shall be borne by the Partie
the Arbitrator. Notwithstanding the existence
commencement or continuance of any arbitration pro
premises under this Lease Agreement shall not be suspen ontinued by the landlord
nor shall any payment be withheld by the Company excemed unjustified by the
Company.

Income Tax and Duties

elves, unless otherwise ordered by
ifference or dispute, or the
possessmn of. the.demised

All kinds of Government Taxes and Duties (e.g. withholding tax), enforced from time to time
on rentals shall entirely be the responsibility of the landlord and the same would be deducted
at source as per directives of the Government except the exemption given by the Government
to the Landlord/ Lessor owner of the premises.

Payments

Payment of rent will be made as per lease agreement subject to fulﬁllment of all the terms
and conditions of Lease Agreement and the BOQ/SOR.




20.  Blacklisting of Landlord/ Lessor Owner/ Bidders:

The company shall permanently blacklist or temporarily debar (at least for 6-months from
participating in SSGC’s tender proceeding) if, a bidder or Lessor found to be mdulged in
corrupt and fraudulent practices as defined blow:

20.1  Corrupt and fraudulent practices” includes the offering, giving, receiving, or
soliciting of anything of value to influence the action of an official/company.

20.2  If the Bidder/Lessor found responsible for the detriment of the company during
+ proceedings of Leasing process or execution of Agreement.

20.3  Misrepresentation of facts in order to influence the procurement process or the
execution of the Lease Agreement.

Collusive pracnces among bidders (prior to or after bid submission) designed to
blish bid prices at artificial, non-competitive levels and to deprive the company
%\e benefits of free and*open competitive.

21. GOP’s Ofli

The Lease Agree?hall be governed by the Law of Pakistan. The Lessor is obligated to
comply with all re and ordinance in force or to be passed by the Government of
Pakistan in connectw@Rent Premises. This Lease Agreement embodies the entire
understanding of the pa to on this subject and there are no commitment, terms,
conditions or obllgatlons ltten express or implied, other than those contained

herein. @

NOTE: A

In case of any conflict between Special Conditions & GQ rms & Conditiohs of the
Lease Agreement, the Special Conditions will supersede th I Terms & Conditions.




/'
Mn;lyz
Special Conditions of ¥ender Document

Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &

1

2-

4-

conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOI).
a. Performance Bank Guarantee
b. Stamp Papers
c. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of

contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne

by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh

Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-

judicial stampapaper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.
%

All kinds mment Taxes, Duties and Levies against any item of the contract, shall entirely be the
responsibil Contractor. Income Tax will be deducted as per applicable Law under the prevailing
Government R of Income Tax deduction in relation to submission of Income Tax certificate from

the Contractor shou}flalso e stipulated.

Bank Guarantee (Bid %uaranteeﬂ’erformance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevailing rate cified by the respective Provinces. Further the bidder/contractor submitting
the Bid Bond guarantee/P e Bank guarantee being prepared by the State Bank’s schedule banks
should ensure that there sho no deletion/insertion/alteration/modification of any terms in the Bid
Bond/PBG guarantee format as gi¥en ige tender document or else bid will be liable for rejection.

If the letter to proceed (LTP)by use not issued within six months after issuance of letter of intent
(LOI), both the parties are at liberty to /revoke the LOI without any claim of loss or damage to the

other party.

The completion period of the said work shall ffect from the issuance of Letter to Proceed, which
in case of work exigencies could be issued prior to f formal agreement.

In case of services and works tenders: Q
Bids determined to be substantially responsive will be cN@ked Ja the Procuring Agency for an arithmetic
error. Errors will be corrected by the Procuring Agency as foll

a. Where there is a discrepancy between the amounts in figures@n, words, the amount in words will
govern ; and

b. Where there is a discrepancy between the unit rate and the line item wsulting from multiplying the
unit rate by the quality, the unit rates as quoted will govern, unless in the op of the Procuring Agency
there is an obviously gross misplacement of the decimal point in the unit ich case the line item
total as quoted will govern and the unit rate will be corrected.

The bidder shall fill in rates and prices for all items of the works / services descde® in the BOQ. Item
against which no rate or price is entered by a bidder will not be paid for by the Procuring Agency when
executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected.

Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.
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a) All the bidders are advised to furnish fixed bid security amount appearing in Schedule of
Requirement/Bid
Form, failing which their bid will be rejected.

b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.

¢) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous bid.

11- Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days.

12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.

13- Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.

Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at

mission"

The Success actor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate

with their Invoi ils failing which the payment will not be released.
16- Contracts of Contrac
In the event the confactor g not willing to extend the CONTRACT for further term(s) / Period(s) under the

same terms & conditiog e quoted price as defined in the bid documents, the contractor is liable to
intimate in writing to SSGCffft-Igpst 3 (Three) months in advance prior to completion of the existing contract
term / period, failing which, SssfOg@Nil1 be taken as per tender terms.

17- Insurance
In addition to the Clause 22 — :@lce, of General Term and Condition, when The Successful

Contractor(s) / Supplier(s) will sub ce Policy to SSGC, the Insurance Company (policy issuer)
should be registered with SECP, othétig e insurance policy will not be considered / rejected at

contractor’s risk and cost. The insurance ¢ 01&0(1 will be according to the work completion period as

mentioned in the contract / tender documents.
18- Fixed Bid Security — Alternative Bid

A bidder cannot submit two bids/offers with a singl bid security/pay order. However, the alternative
bids/offers with separate fixed bid security/pay order ca pted, failing which the bids will be liable for
rejection.

19- Bid Bond & PBG (Performance Bank Guarantee) for Pro riet
In case of proprietary Tenders, the Bid Bond & Performance
Applicable.

20- SSGC will not pay invoices if they are turned in after 6 months of work @ A

21- It is mandatory for the bidders to follow all the terms and conditions given il t
addition / deletion / amendment and submit the bid accordingly. Therefore, # ntext, the bidders are
requested not to give their own terms and conditions as it tantamount towards t tional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contrac warded based on
only as per SSGC tender terms and conditions. '

22- The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
‘FORM-X" attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions.

23- Payment:

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.

n / material delivered.

r documents without any

(a) Purchase order No. & date
(b) Items
(c) Quantity
(d) Price
(e) Invoice value
® Point of delivery
(@) Delivery challan indicating delivery date, etc.
Page 2 of 3 Rev-SC-24
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(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

23. In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insuranceé policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)

25. Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document.

26. Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.

27. As per SRO Q02(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50
million nr@e, bidders/contractors are required to submit the Beneficial Owner’s Information for Public
Procuremen ts/Purchase Orders (Annexure-I).

28. Bidder will be ed and henceforth cross debarred for participating in respective category of Public
Procurement proce% for a period of (not more than) six months, if fail to abide with a bid securing
declaration (which “1s egral part of tender document), however, without indulging in corrupt and
fraudulent practices, if 1 of obligation(s) under the Bid conditions:

a) The bidder have withdra odified their bid during the period of bid validity as specified in the tender
terms.

b) Having been notified of the agceptggce of bid by procuring agency during the period of bid validity (i)
failure to sign the contract or accéc ase order (ii) fail or refuse to furnish the performance security or
to comply with any other conditio

e

oned in the tender document.
29. Wherever the “Rate Only” is mentioned (e4 @ OQ or anywhere in tender documents) the same shall only
be applicable not exceeding 15% of the orig ocurement for the same items as given in the BOQ for
package basis. In case the requirement is on i g basis (not package basis) then not exceeding 15% of

the original Procurement for the same items (on it asis) as given in the BOQ.
30. Lots: In case when the tender is floated on LO lowing clauses to be applied:

a) The bidder(s) are essentially / mandatorily requi submit fixed bid bond as mentioned in the

"bid form/BOQ/Invitation to Bid. Separate fixed bid b be submitted against each individual
LOT and its validity to be 150 days at the time of openinggf technical proposal.
b) Evaluation for each LOT will be carried out separately. Ea will be awarded separately.
31. For open competitive bidding if the most advantageous bidder 1§ al manufacturer, 10% trial
order will be placed and remaining 90% order will be awarded to th€ n st advantageous bidder
at their own quoted rates.
32. Redressal of Grievances And Settlement of Disputes: 0

* Any bidder feeling aggrieved by any act of the procuring agency a@]e submission of
his bid may lodge a written complaint concerning his grievances within seven days of
announcement of the technical evaluation report and five days after issuance of final
evaluation report.

o In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

¢ In case, the complaint is filed after the issuance of final evaluation report, the complainant
cannot raise any objection on technical evaluation of the report. Provided that the
complainant may raise the objcction on any part of the final evaluation report in case
where single stage single envelope bidding procedure is adopted.
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SECTION - ‘l]/{v/

General Terms & Conditions

Definitions and Interpretation:

a)

b)
©)

d)
€)

4]

h)

)

K)

)

n)
0)

P)

)
r)

s)

t)

In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southern Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees.

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work,

Representatiye of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

Bjgfr means any person or persons, firm or company bidding for the Work.

aaéar means the persons, firm or company whose Tender (as hereinafter defined) has been accepted by
the and includes the Contractor’s representatives, sub-Contractors, successors and permitted
assign® to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder
submitting roposal in accordance with the Tender Documents).

Agent or Repr tAtive means person(s) appointed by the Contractor to perform duties as set forth in the
Contract. ( ?

Laborers/Workme
purpose of carrying out

Sub Contractor means any @ person having a direct Contract with the Contractor. Nothing contained
herein however, shall be deem strued to impose upon the Company, any obligation, liability or duty
to a sub-contractor or to create an; al relation between any sub-contractor and the Company.

Work means whole of the Works / Se
documents, whether temporary or perman

ch laborers/workmen and staff as may be employed by the Contractor for

thereof to be executed in accordance with Tender / Contract
}ether original, altered substituted or additional.

Contract Documents shall consist of duly e icles of Agreement, the Tender Documents and the
Tender submitted by the successful Bidder incTu ifications thereto incorporated in the documents
before and after the execution of the Contract.

Contract Price/Value means the sum named in Sche
deductions there from as may be made under the provisions

contained
Plant means all machineries, equipment, materials, appliances o@ f whatsoever nature required in or
about the execution, completion or maintenance of the Work, but clude such equipment, materials,
appliances or things intended to form part of the permanent Work.

wR) / BOQ subject to additions thereto or

Temporary Works means all temporary works of every kind required in o execution, completion or
maintenance of the Work.

Drawings means the drawings referred to in the Contract documents and any modificat Euch drawings.

Location means the land and other places on, under in or through which the Work is t
out and other lands or places provided by the Company for the purpose of the Contract.

ecuted or carried

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”.

Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

When the terms Acceptable, Satisfacti)ry, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function”. “Proprietary Items” and “Trade Names™ are
used for the purposes of establishing a standard of “Kind, Quality and Function™ and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shéll mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.
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u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from

time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract,

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

z) Day means a day of 24 hours mid night to mid night. o

aa)  Completion Period means the time allowed for the execution of the Work.

12 WWorting the singular only also include the plural and vice-versa where the Contract so requires.
1.3 The @fftg

@ eadings or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken

into co ﬁ the interpretation or construction thereof or of the Contract.
ment

1.4 If there is anygnflict between the Special Conditions and the General Conditions, the Special Conditions shall

modify, supple supersede the General Conditions.
Examination;
Bidders shall visit/inspect/

requirements of Work/Serv

the Work & Logation and shall fully acquaint themselves with the nature and

to Work/Location, availability of materials, weather, law and order and local
ids. Submission of the Bid shall be prima facie evidence that the Bidders have
fulfilled this requirement and shall " i -
Conflict between Drawings/Specificaffo}
In: case of any conflict between drawing™ il
item, the Contractor / Consultant shall basg
drawings/details, the Contractor / Consultants W
the basis of incomplete drawings/details shall be G

iggtions, SOW/TOR and SOR/BOQ, with regard to the quality of any
gtation for the better quality. In case of any deficiency in the

@ clarification from the Company. Submission of Bids/rates on
Additions, Deletions:

oy Consultant’s sole responsibility. '

The Company reserves the right to make addition (Up: ) and delete the quantity from the Work defined in
SOW/TOR/SOR/BOQ as deemed necessary before or a cution of the Contract. All such additions and
deletions shall only be authorized in writing by the Company.

Schedule of Requirement:

The quantities specified in the SOR/BOQ are estimated and are i serve only-as a guide to the Bidders.
Payments shall be made on the basis of actual Work quantum done as . No claims or adjustments shall be
entertained/allowed on account of increase or decrease in the Scope of Wo &s not been duly authorized by the

Company through the issue of change orders as stipulated in the relevant provi

Rate: ‘ ’
The Bidder shall quote all item rates and lump sum prices as shown in the “SOR/BOQ’
price for each item in the SOR/BOQ. In case of any discrepancy between item rate and
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject to
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall remai

ers shall fill in the rate /
the quoted item rate
at is, there could

no escalation

whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be workabl Bidder shall be
required to fumnish a complete rate analysis of any item in the SOR/BOQ as considered necessary, Dy the Company.
Escalation:

It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Validity:
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last
date falls on a holiday, the validity will be extended to the first Company working day thereafter.

Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid Bond and no cash
or cheque or a guarantee issued by an insurance company shall be accepted. '
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The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documerits and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with

“Financiaz bid, unless and until specified separately in Tender terms).

The bi may be forfeited if a bidder withdraws the bid during validity period specified by the bidder
or if succ der fails to:

> Accept order/LO],

» Fumnish pe ce guarantee in accordance with clause 10 of General Terms & Conditions,

» Extend Services requirement and completion Period.

Performance Bond:

The Bidder shall furnis ance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance
with the prescribed format g form of a bank guarantee issued by a scheduled commercial bank

operating in Karachi for an unt gagivalent to A4 (= ) percent of the Contract value. Failureito
furnish the performance Bond beﬁ( ution of the Contract will entitle the Company to consider-the
Bidder as having abandoned the Co| ( the forfeit the Bid Bond. The Performance Bond shall remain
valid till after three (03) month of compigioni®

f the work.
The Company’s right to recover damages T éBidder for breach of Contract shall not be limited to the
value of the Performance Bond. In the event J er failing to execute a formal Contract or to submit
the Performance Bond in the manner aforesaid ijpfllc period specified, the Company shall be entitled to
1

appropriate the earnest money submitted by the his tender without prejudice to its right to

claim any further loss or damage which may result to 1 n of the aforesaid default of the Bidder as if
Contract is actually executed for the purpose of such clai

The Bidder shall extend the validity period of the Performan or such period(s) as required for the
Contract performance,

The performance bond of the successful bidder will be released afte | completion of work.
Retention Money:

The amount to be retained from payments shall be equal to the specified perc ertified value of Work

which would be released after the maintenance period.

Completion Period: :
Subject to any requirements as to completion of any portion of the Work before pletion of the

whole of Work, the Work shall be completed within the specified completion period. Work shall not be
considered as completed until the Company has certified in writing that it has been completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative,

Signing / Execution of Contract/ Agreement:
Formal signing / execution of Contract / Agreement shall be completed within fifteen (1.5) days of receipt

of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the

Government of Pakistan.
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

Award / Evaluation Criteria:

Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.

Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the nature of requirement exclusively at the discretion of the company to ensure economic
procurement.

Commencement & Execution of Work:

Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed.

The Contrgator / Consultant shall prior to commencement of Work, obtain the written authority and
instructy he Company. )

Change i fPery :

The CompanY\gf y time, by a written notice to the Contractor / Consultant, make changes within the
general Scope of of the Contract.

Upon notification” by ompany of such change, the Contractor / Consultant shall submit to the

Company an estimate or the proposed change (hereinafter referred to as a change) within ten (10)
calendar days of receipt d @ ¢ of the change, and shall include an estimate of the impact (if any) of the
change on the completion Mt 4€)Jnder the Contract, as well as detailed schedule for the execution of the

change, if applicable.

+ The- Contractor A Consultant shall rm changes. in accordance with above, until the Company has
authorized a Change Order in writin is:of the estimate provided by the Contractor / Consultant.
Changes mutually agreed upon as a ch constitute a part of the Work under this Contract, and the
provisions and conditions of the Contract s to said change.

Assignment: n/
The Contractor / Consultant shall not assign, i r in part, its obligations to perform under the

Contract except with the Company’s prior written co:

Termination of Contract: '
The Company may decide to terminate the Contract in one of owing situations:

(i) Y Termination for Default:
The Company may, without prejudice to any other re

notice of default sent to the Contractor / Consultant, terminai tract in whole or in part.

(a) If the Contractor / Consultant fails to complete the con orks / Services within the
time period(s) specified in the Contract or any extension thercgNinted by the Company.
(b) If the Contractor / Consultant fails to perform any other oblig
© If the Company during the completion period of the Contract hag
the Contractor / Consultant will not be able to fulfill the obligation gt Me Contract.

Prior to the exercising of any right by the Company to terminate the Contract, the COnpany shall issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Consultant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

(iD) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /

Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.

breach of Contract, by written
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.. ‘enemy, wars (whether declared or no
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(iii)  Termination for Convenience: i
a. The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

Liguidated Damages:
If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work

or perfo ce of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the
Comp es the right to terminate the Contract at the risk and cost of Contractor / Consultant. The
liquidate shall also be applicable for the Works / Services terminated under Clause 16.

The paymen ated damages shall not relieve the Contractor / Consultant from performing and
fulfilling all its of atloiﬁ under the Contract and nor shall the rights and entitlements of the Company be

affected or reduced in er.

Force Majeure:

The parties will not be co be in default in the execution of their contractual obligations or any of
them to the extent that the ex of such obligations or any of them is delayed or omitted by cause of

g Force Majeure employed herein shall mean acts of:public

Force Majeure. Each party will vis@other party by written notice within 07 days of the occurrence of

oy, hostilities, revolution, epidemics, riots (other than.among
the Contractor / Consultant’s own emplo @

causes similar in kind to those herein meni{M®
performance of this agreement unfeasible and

excuse from performance is unable to over come.
The Company shall not be liable to the Contractor &n for any damage or loss caused by Force

iges, floods, earth quake, commotion, disorder and other
.ﬂ‘ pt under the control of either party, which makes the
’ the exercise of due diligence the party seeking

Majeure directly or indirectly.

Safety of Emplovees and Works:
The Contractor / Consultant shall be responsible to take a precautions for the safety of
employees on or off the Work, and shall comply with all applicg¥le gfety laws and codes to prevent
accidents or injury to persons on about or adjacent to the places w FY/ork is being performed. All
statutory rules, orders, regulation from time to time in force relating to fld¥ d observance of all safety
precaution governing or which might be deemed to be given during the eXe and performance of the
Work. The Contractor / Consultant shall comply with any and all personnel safegff refulations. Any person
of the Contractor / Consultant violating the safety rules shall be removed by tl

’ . tor / Consultant
from site and replaced without delay. 6
All Risk Policy

Insurance:

The Contractor / Consultant shall be responsible for obtaining a Contractor / Consultant

(CAR) against risks to the Works and shall make good at his own cost, all losses or damages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site.
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Insurance will be required where ever apglicabie:

Company’s Address:
GENERAL MANAGER (PROCUREMENT)

SUI SOUTHERN GAS COMPANY LIMITED,
2"P FLOOR, HEAD OFFICE, ST-4/B, B-14,
SIR SHAH SULEMAN ROAD,

GULSHAN-E- IQBAL,

KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

should also be stipulated.

Dispute Resolutipn:

same sh

If any dis@aﬂ arise as to the interpretation of this Contract or any matter or thing arising there from, the

may be releffed P, arbitration to two Arbitrators, one to be nominated by each Party. The appointed
Arbitrators s bede proceeding on the reference appoint an Umpire. The Award given by the
Arbitrators or thedfmpire as the case may be shall be final and binding on the Parties. The proceedings
shall be governed by istan Arbitration Act, 1940 and any statutory modification thereof. The venue
of arbitration shall be 4

All costs of Arbitration fbome by the Parties themselves, unless otherwise ordered by the

d as far as possible by way of amicable resolution. Failing such settlement, the dispute

Arbitrator. Notwithstanding xistence of any difference or dispute, or the commencement or
continuance of any arbitrationdpro ings, Works to be done or Services to be provided under this
Contract shall not be suspended 0@) inued by the Contractor / Consultant nor shall any payment be
withheld by the Company except ce-of the: amount in dispute, which.is the subject matter of
such proceedings. .

Income Tax and Duties: Q
All kinds of Government Taxes and Duties (
per provincial law, against any item of the con

Consultant. Income Tax will be deducted as applic
Income Tax deduction in relation to submission of InCo

custom duties, etc.) also the provincial sales tax as
1| be entirely the responsibility of the Contractor /
er the prevailing Government Rules. Rate of
certificate from the Contractor / Consultant

All Foreign Service providers are required to obtain Advanc from the Federal Board of Revenue
(FBR) under Section 206A of the Income Tax Ordinance 2001 (Pgfistzgss Income Tax Law). The advance
Ruling issued by FBR covers application of Income Tax Ordi 1 to Transaction proposed or
entered in to Foreign Service Provider”.

Payments: A

Payment will be made within 30 days after completion of works.

The Contractor / Consultant shall submit to the Company during the execution% on-account bills
along with a statement / details of executed Work.

The rates and prices in such on-account bills and statement of Work shall be in accordaie with those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates and prices for other
items of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:
(@ Defective Work not remedied.

() Claims filed or reasonable evidence indicating probable filling of claim.
(©) Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.
(d) Damage to another Contractor / Consultant. ot

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges

.

because of such delays. X »\'e‘r_n\

(=

O\




26.

27.

» .+ . with Labor legislation during the co
1. . account of revision in minimum wag

28.

29,

30.

31.

- applicable), Bids are to be delivered on or before closing time

. Rev.02/Nov/21
The making and acceptance of the final payment after successful completion of Work sha.ll cqnstitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale_ Tax' rem, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

Blacklisting of Suppliers and Contractor / Consultants: L
The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in
SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform
satisfactorily or found to be indulgedhﬁl corrupt and fraudulent practices as defined blow:

26.1  Corrupt and fraudulent %tjﬁ” includes the offering, giving, receiving, or soliciti@ of anything
a

of value to influence of an official/company. ) 69

262  Ifthe supplier/Con'&? tésl Consultant found responsible for the detriment of Qf:‘ c@pany during
progeedings ofgddc ent/contract, process or its execution. .};\3' é\.@

26.3 5 eseg.’&%o;e;ﬁf facts (by providing fake documents, concealin\gs'/ ,n“x‘&- reporting facts

50 bid) in order to influence the procurement pro@‘ 93: e execution of the

contract. & N

v . . .
264  Collusive pfic®ces among bidders (prior to or after bid subnﬂséi Wdemgned to establish bid

prices at iﬁ%on—competitive levels and to deprive the comp%y of the benefits of free and
open competitiffey
GOP’s Obligation:

The contract shall be governe: Law of Pakistan. The Contractor / Consultant is qbligat_ed to comPly )
with all regulations and ordinancg in fge or to be passed by the Government of Pakistan in connection -

will be company’s responsibility while the contract is in _ -

operation.

This contract embodies the entire unders the parties hereto on this subject and there are no
commitment, terms, conditions or obligation r written, express or implied, other than those
contained herein.

Late Bid:

Sealed bids shall be mailed/submitted/dropped in tender t@oed at Tender Room, CRD. Building, and
SSGC Head Office, In accordance to the time specified i itagdg to bid & tender notice (which ever
igh all bids submitted after the time
ed. In case bid is sent through

prescribed shall not be entertained and will be returned without bei
courier, the same shall be delivered at least half an hour before sched

ing time. -
Rebate / Discount: &
Unit rate (s) given in the Bill of Quantities shall take into account all relev: s including discount if
any. Discount given separately at the time of bid opening will not be considered. é

Joint Ventures: J

In the event that the bidder is bidding as a Joint Venture, the Company will redly joint venture
agreement duly executed by the parties to the Joint Venture to be submitted with the bi e joint venture
parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

Correction / Amendments in Quoted Price:
Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction required in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.

e work to be performed. Any additional financial charges on ...




Secions-1v

Schedule of Requirement/ Bill of Quantities/ Bid Form

Tender Enquiry No.
For Lease/ Rent at :
(Town/ City)
Description of Items Size of premises Monthly rent | Annual Rent
(Sq. Ft./Sq. Yd.) (inRs.) (in Rs.)

Rental Premises for Sub Zonal
Office having at least 6 to 8
rooms additional room/ Storage
space would be added advantage Area:8,00 to 1,080
admeasuring total area of 8,00 to Sqft

1,080 sq. premises must

have sufficisf gagking area and

should be loc e city area

of Orangi and €8 p? ’
approachable for pliblic ggtaff

and have basic amenitif§?
flooring and marble tile

constructed premises woul
referred.

Descri
Any other utility/ facility | % 6
available at the premises b /
and the payment included ) #
in rent (details must be Q

attached hereto) c.

¥ Signature:
(Bidder, ord/ Owner/ Lessor)
Name/ Stamp:

Date :

Note:

1. The quoted rent-price shall be inclusive of all duties and Federal/ Provincial taxes

2. Bic}ders are essentially required to quote the rent-rate on this bid form. Rent-rate quoted other
than bid form will not be entertained.




Report Run by : DESKTOP~D30VR27

Enquiry No. SSGC/SC/13601
. —
TENDER ENQUIRY NO. SSGC/SC/13601 SECTION—Z\/
b”’
SCHEDULE OF REQUIREMENT
AND
BID FORM
sr. DESCRIPTION OF ITEMS / QUNATITY UOM . UNIT | TOTAL
NO. PART NOS. ! PRICE AMOUNT
(1) (3) 4 (s | 8%
RENTAL PREMISES FOR SUB ZONAL
OFFICE ORANGI, HAVING AT LEAST
) TO 8 ROOMS ADDITIONAL
/STORAGE SPACE WOULD BE
ADVANTAGE ADMEASUING
REA OF 800 TO 1080 ,
. . N PREMISES MUST HAVE
PENT PARKING AREA (AS
i PER BOQ) |
1 |{1] sce42511 O 3.00 Yearly ‘
Delivery Schedule: Q |
Zelivery Schediile: l .
- .2 ST ! L -

Fix Bid Bond Amount in PKR:

NOTE
(1) The quoted unit price and corresponding total am

of all duties & Taxes,

(i1)
quoted rate of material.

(iii) Bidders are essentially required for quote their rates o

(iv) Prices given in the bid form and BOQ shall take into acco
factors including discounts, if any. Discount given separat
of bid opening will not be considered.

(v) Any Bidder who change/amend the BOQ or Price Schedule

rejection.

SIGNAUTRE OF BIDDER:

(descrip
uom etc.) will be render the bid as conditional bid and will be

11l be inclusive

excluding Sales Tax as per p cial laws.
Incase of supply of material alongwith services GST 1 exclusive of

form / BoQ.
relevant
the time

oh, quantity,
iable for

Oracle Financial Generated




-
-

See o=\

Q
¥

List of attached title documents of the Demised Premises

Tender Enquiry No.

Offered Foxl Lease/ Rent af :

(Address/ Town/ City)

(V/%)
Sr.No. Description of Document Yes | No.

1 Owner ship documents by local authorities

2 Power of Attorney (if required)

7
8 aé
Owner/ Landlord Profile : @

Bidder/ Owner/ Landlord Name : %
CNIC No. NTN No.

Sindh Sales Tax Registration No. O

Contact/ Postal Address : 1 ! Ec
Land Line No. Cell No.
Fax No. Email Address :




B LESSEE’S COVENANTS WITH

Lease Contract No. SSGC/CONT/S&C/ /2024

——

LEASE CONTRACT AGREEMENT

This Agreement of Lease is made at on date , between Slo
R/o holding CNIC # adult, (hereinafter collectively referred
to as the “Lessor”) which expression shall unless repugnant to this subject or context, mean and include as his heirs,
executors, administrator and assigns on of the one part.

AND
SUI SOUTHERN GAS COMPANY LIMITED, a Limited Company registered under the Company Ordinance, 1984 and
having its registered office at ST-4/B, Block-14, Sir Shah Muhammad Suleman Road, Gulshan-e-Igbal, Karachi.
(hereinafter gffrred to as the “Lessee”, which expression shall unless repugnant to the subject or context, mean and include
its succes terest and assigns) of the other part.

NOW THERE ESSED AS FOLLOWS:

€
Whereas the Lessor al oWd is the rightful owner (Copy of all the title document attached herewith as Annexure-A)

of the premises situated g . measuring Sq. ft., and the Lessee has agreed to take
on lease the said premises e referred to as “Demised Premises”™).

NOW THEREFORE, it is hereby@j bgtween the Lessor and the Lessee as follows:-

a. The Lessee shall pay unto sor initially an amount of Rs. /- (Rupees
rent till 31 December of that year in ADVANCE @
per month adjustable 100% Thereafter, the Lessor will be

e beginning of the year i.e 1% January subject to the

Rs., /- (Rupees
paid rent of each consecutive year in adv:
satisfactory business relations with the Lessor.

b. That the rent of the premises shall not be changed/ increée%g the tenancy period of three §ear§ as mentioned

.in this agreement. :

c. That the Lessee shall use the Demised Premises as office on e yard for storage of line pipe,
engineering material, other related materials etc and also for f official vehicles or for any
other official purpose as may be necessitated from time to time .

d. That the Lessee shall not sub-let the Demised Premises without the pri%ion of the Lessor in
writing . '

.2 LESSOR’S COVENANTS WITH THE LESSEE:

a. Before handing over the possession of the Demised Premise to the Lessee the Lessor shall have it properly painted
and repaired to the satisfaction of Lessee along with electricity, emergency exit gates, elevators and thereafter
every year from the date of occupation, unless not required by the lessee .

b. That the Lessor shall also be responsible to carry out such structural works, masonry works, paint works and any
other works/repair of the Demised Premises as any be g Tee required by normal wear & tear and / or

£ foods, thunami, cyclone, riots, insurrection, civil

efits or declared or undeclared war or war




C.

d.

That the Lessor shall be responsible for all taxes, charges and out goings in respect of the Demised Premises,
except for those which the Lessee may be responsible as provided for under Clause 1(2) of this agreement.

That the lessee performing its obligations under this agreement, shall during the subsistence of the agreement
peaceably enjoy the Demised Premises without any interruption, let or hindrance from the Lessor or anybody
claiming through or under him.

L]

3. LESSOR’S AND LESSEE’S COVENANTS WITH EACH OTHER.

a.

That this agreement shall become effective from to , but this agreement may be
renewed for further period as mutually agreed in writing, at the option of either the Lassor or the Lessee, provided
that a notice of intention to renew the agreement is given by the Lessor or the lessee as the case may be at the
time of expiry of this agreement.

Lessee may terminate this agreement by giving one month (30 Days) notice and lessor may terminate this
agreement by giving a ninety (90) days advance written notice of its intention to do so, subject to refund of rent
by the Lessor to the Lessee for the un-expired period, if any representing the period of rent paid in advance.

ement shall be governed in accordance with the laws of Islamic Republic of Pakistan and the
Quﬂs of Karachi shall have exclusive jurisdiction.

This A

»y be amended or modified at any time through mutual written consent of the Lessor and the
Lessee.
All disputes and co

0 ies
shall be settled throu

arising out of or concerning the interpretation or application of this agreement
N ® negotiations between the Lessor and Lessee. In the event that a dispute or the
controversy is not resolWiWithin the period of 30 days from the date of notification of such a dispute or
controversy then the matt& sh e referred to a court of law having competent jurisdiction. Good faith
negotiations shall be condition }nt to any action or remedy under the relevant law.

4. LEASE TENDER/ CONTRACT DOCU

It is understocd and agreed that the documents prise the Lease Contract submitted by the Lessor with the
bid are attached hereto and made a part hereof.

It is agreed by the parties to the Lease Agreement that this L a.@'r act shall be executed in two counterparts; one copy
Lingfed

to be retained in the office of the Sui Southern Gas Company

z ne given to the Lessor.

IN WITNESS WHEREOF the parties hereto have executed this Lease A nt at Karachi in two counterparts by their

duly authorized representatives as of the day and year herein above set fi &

Signed for and on behalf of Signed for and on be
M/s. (SSGCL), (SSGCL) M/s.

Signature: ‘ Signature:

Name: Name:

In the presence of:

Signature: Signature:
Name; Name:
Signature:

Name:




SecFer-

.promoter,sharw, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback,

DECLARATION FORM

(FORMAT OF DECLARATION)

M/s. [the Seller/Supplier] hereby deciares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through anv corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Supplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable to anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, including its affiliate, agent, associate, broker, consultant, director,

whetherdescri consultation fee or otherwise, with the object of obtaining or inducing the procurement of
acontract, right, @ , privilege or other obligation or benefit ir, whatsoever form from SSGCL, except
thatwhich has been % declared pursuant hereto.

[The Seller/Suppli& ifies that it has made and will make full disclosure of all agreements
andarrangements with all per@u respect of or related to the transaction with SSGCL and has not taken
anyaction or will not take any a ircumvent the above declaration, representation or warranty.

[The Seller/Supplier] accepts & onsibility and strict liability for making any false declaration,
notmaking full disclosure, misrepresent or taking any uction likely to defeat the purpose of
thisdeclaration, representation and warram® grees that any contract, right, interest, privilege or
otherobligation or benefit obtained or procura oresaid shall, without prejudice to any other rights
andremedies available to SSGCL under any law, @ or other instrument, be voidable at the option

of SSGCL.

* & " Notwithstanding any rights and remedies exercised b x in this regard, [the Seller/Supplier] agrees
toindemnify SSGCL for any loss or damage incurred by it on ac its corrupt business practices andfurther
pay compensation to SSGCL in an amount equivalent to ten time@ m of any commission,gratification,
bribe, finder’s fee or kickback given by [the Seller/Supplier] as afores &w purpose ofobtaining or inducing

the procurement of any contract, right, interest, privilege or other obligafig benefitin whatsoever form of
SSGCL. :

SIGNATURE & STAMP .

NOTE

1. The above declaration is to be furnished along with the bid on letter head, for Bid(s)amounting to total bid
value of Rs. 10,000,000/- (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirzment.




CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entere into this day of ...__» 2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Gulshan-e-Igbal,
Karachi, hereinafter referred to as the - “Company* of .the one part and Mis.

hereinafter ceferred to as the “Contractor”, (which
expression shall include the successors, of the said firm, heirs, executives, admnistrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH;

WHEREAS, under g’ ngmagdures, bids have heretofore been received by the Company for carrying out ¢
» work and the tender o jtractor for the said work has been accepted by the Company.
in

NCW THEREFORE, for i nsideration of the promises, negotiations, covenants and agreements hereunder
contained and to be performed b arties hereto, the said parties hereby covenant and agree as follows:-

Article-1 Work and Cost of the Wor

i) In consideration of the covenant&ﬁt ents to be kept and performed by the contractor and for

the faithful performance of this Contra completion of the work embraced therein according to

+ the specifications and conditions herein and referred to or agreed to in course of subsequent

negotiations and in accordance with the be Company shali pay and the Contractor shall

receive and accept as full compensation for e ﬂ furnish and done by the contractor under this
agreement as sum of roximately Rs.

(. or such other sums as may be

. ascertained in accordance with the conditions of Contraft, % at rates quoted against each item of

work and agreed to and accepted by the parties as one ins nd at the times and in the manner
. prescribed by the conditions of the Contract. c

if) The Contractor at his own proper cost and expense shall do all work @ish all labour, materials,
tools, supplies, machinery and other equipment and plant that may b for the satisfactory
completion of all the works as set forth in the contract documents.

Article-2 - Time: O
The maintenance of a rate of progress in the works at a rate which will result in its co@
the specified time, is of the essence of the contract and the Contractor agrees to procee
due diligence and care at all times to take all precautions to ensure the timely completion
herein; time being deemed to be essence of the Contract of part of the Contractor.

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total i
months {including (L) weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.




b) Bid ((submitted vide letter No. , dated comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, etc.).

c) Company letter No. , dated .
Contractor letter No. ,dated
d) Notice of Award (Letter of Intent (LOI) No.SSGC/MAT/S&C/___ , dated
e) Acceptance by the Contractor on the copy of LOL
f) Letter to Proceed No.SSGC/PROC/S&C/____ ,dated ____
2) Performance Bank Guarantee No. , duted , amounting to

Rs, issued by M/s.

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Contractor.

IN WITNESS WHEREOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly

authorized repre. s as of the day and year herein above set forth.
Signed for and on beh Signed for and o behalf of
M/s. Sui Southern Gas om»umited M/s. Karachi

Signature : % Signature :

. 0 Name :
In the presence of : OO

Signature : Signature :

Name : . Name : o

Name

Signature : O

Name :

Procurement \;
" Dept.




Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

| As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment onlinggfe.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
| mandatory:

Name of Firm: O)

Address of Firm:

2,

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: 16 Digits)

Bank IBAN #: & 5 igits)

{71 Information already submitted.

| Note: Please be attached copy of Cheque / Accoun Mamtenance Certificate® &tory)

5[Prog =\
DUfer.nem E Authorized Sign & Stamp
*

Note: All payments transactions will be madeomabove mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.




TTI-E GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |IPART Ii
ANNEXURE: |
Declaration of Ultimate Beneficial Owners Information for Public Procurement Contracts.
1. Name
Father's Name/Spouse's Name
CNIC / NICOP/Passport No.
Nationality
Residential address
address

Da ich shareholding, control or interest acquired in the business.

© N &> o M 0 DN

In case ®f indigggt shareholding, control or interest being exercised through intermediary
companiesA or other legal persons or legal arrangements in the chain of ownership or
control, followil@tional particulars to be provided:

A

1 2 314 7 8 9 10
Legal form c | Percentage of | Percentage of ldentity of
(Company/Limited S| s shareholding | shareholding, Natural Person
Liability Partnership E "g' controt or Control or .who Ultimately
/Association of 21 £ #arest of BO Interest of owns or
" Persons/Single 3 < § - 4 Legal Legal Person Controls the
Member x 2| 5 o or or Legal Legal Person or
g Company/Partnership 5|5 < .E‘ k) Arrangement in | Arrangement
g | Firm/Trusted/Anyother | 5 | @ | 8 3| < Arra ent| the Company
z Individual, Body s Q12|03 - :
a [
Corporate (to be 51 % |3 5
Specified) 2 g @
‘S £
5|3 '80
©
lal
9, Information about the Board of Directors (details shall be provided rega

shares in the capital of the company as set opposite respective names).




Partll

THE GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |

1

2

3

4

5

7

8

Name and
surname (in
block Latter's)

CNIC no (in
case of
foreigner
Passport No)

Father's /
Husband's
Name in Full

Current
Nationally

Any other
Nationality
lies)

QOccupation

Residenti
ally
address
in full of
the
registered
/ principle
office
address
fora
subscribe
rs other
that
naturat
Person

Numbers of
shares taken
by cash
subscribers (in
figures and
words

A

Mame and signature
(Person authorized to issue notice on behaif

Total numbers of shares taken (in figures

and words)




z’;.We understand Lkus Bld ‘%ecurmg Declaramon shall

o T
- We accegat ’cha w@ be blackdisted and ‘henipforth cross debarred’ Tor parq.g;palmg

. six months 1f“fﬁxl to
' in cogggpt and frandule

;. 8

k : .".ff ’ ~ wmg

. (a) 9 Have thhdrawn cmr Bz the petiod of Bid vahdltyspemﬁed inthe LéGer %
of Bid; or ',‘:,:'-' ,‘5 :-; ‘ A b

LU (x @?«‘& . i m "";‘

.~ Form of Bid-Securing Declaration

[The Bidter shall fill in this Form in accordance with the instnictions indicated.]

s 1o, DALe: [date (as day, menth and year)]
-~ k%-f SRR **-*%*JEE’NO [member of Biilding process]

Altemahve No.: [insert zdentﬁcatzon No 1f this 18 a Bzd for an alternative]
45 a_ o Fr. 1

o S e
Ta: [completc mzme qf Proi;ngeAgency] N W j,‘ . R
We, dersx ed’“ ;declare that: g e F o ;‘%
@ -gFl tﬁ@"ﬁ w M %ﬂ “.% M’%f 'A
We.t 'that, acgo.rding to your condmons, Bids mmﬁ; be Supportad by - Bzd~
sw‘u.ri.n ] ’W. E2KY

)

B n{;‘;‘ W 55 L %%s ‘ﬁ '; m‘:‘:) ._::.,. .

.,7.' 4

lic; procurement ‘proceedings far,a 1 period ofi{not mbre than)

ith a bid. securing dedarabon,&owever without m&'ulgmg \,. '
écuces, if. We are*~m breach of our,‘obhganor{(s) undgr ﬂug

Bld:COndlﬁUnS because Wi

‘ g “of our Bld. bv tﬁe Procurmg Agemr:y o
mfdunng the penod of Bid vahdlty' * % refuse W szgn, the Contract; or. {i) fail

or refuse to furmsh the Pnrforma,nc ty, (or guarantee) if - req“ulred,k in _.',;
B aecordance with the ITB ra L 5

" ,*. b 4
v

.
r,‘_

Name of théw&dd@n* “’7%% : R : q
T ' ""?t.

Name of the persbn: dylf authonzed mgmmmmﬁ?f alf of

d\@ ~.
T1ﬂe of the PETSOn sxvmng the’ Bld s A s '
—g% e ’,':«:"‘"ix‘;* " % !‘3

s

Signature of tne persgn named above_ .

‘E’"ru‘“ e T X
""F"‘-""a.m Erapahily

* In the case of the Bid submitted by joint venture specify the name of the Joint Venture as Bidder

Date signed

*: Parson signing the Bid shall have Lhe power of attorney given by the Bidder attached to the Bid

[Note: In case of a |aint Vienture, the Bid-Securing Declaration ntust be in the name of all members to tllz ]oaxt
Ventire that submits the Bid.| .




SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Pracurement Rules, 2004 read with Rule-2(f).{fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the $8GCs is reiterated
hereafter to eliminate unfair trade practices,

2 SCOPE

The procedurgshall be applicable and remain in force, along with any amendments thereto, within Sui
Southern X gmpany Limited (“SSGC”) until any clear instructions or gyidelines are impacted by
the Governm ngugh Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Council (PEC) @ g other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The g#®¥edure shall be applicable on any “Petson(s)/ Finn(s)", which for the purposes
of this Mechanisn? shallgNgter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and organi#Wopatransacting business with SSGC. Wherever any provision of this
Mechanism shall be in conf @ provisions of any applicable.ghideliries of dotor agencies, or any
other applicable Statute / ule enforced at the time in Pakistan, the provisions of such

applicable guidelines, laws, or shall prevail. This SOP shall become:a part of the future Bidding

Docutnents.
D

3.1 "Appellate Authority" - Authority to A{

3.2 "Appeal" - Right of firm/individual to
Order.

3.3 "Procuring Agency" - Any department/divisl
administrative control over the unit.

3.4 "Blacklisting Order" « An administrative penalty d@fying a firm/individual from

~ participating in procurement for 8 given peried. .

3.5 "Suspension” - The administrative penalty imposed for i@ committed during the
competitive bidding stage, whereby such firms/individua vohibited from further
participation in the bidding process of Procuring Ageney.

3.6 "Contract Implementation" - A process of undertaking a project o in accordance

with the contract documents.
3.7 "Termination of Contract" - Extinction of contract by reason or resoluﬁoﬁseission
under applicable rules/regulations/laws arising from the default of the firths/individuals.
3.8 "Delist" - Removal of suppliet/contractot from blacklisting,

3.9 “PA-Project Authority = ~ A three-member committes comprising of User, HSE&QA &
Procuremeént Deptt. to address the issue.

3.10 RPC-8SG’s Rights Protection Committee — To examine the justification of PC.

R,

3 DEFINITION-OF TERMS

ainst issuance of Blacklisting Order.
test against-the issyance of Blacklisting

actgRy/project exercising general and/or
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4. REASONS FOR BLACKLISTING

461

4.2

The following shall comprise the broad multilateral guldelmes for blacklisting:

4.1. 1 "Corrupt Practice” means the offering, giving, recemng, or soliciting, directly or
indirectly, of anything of value to influgnce the action of a public official in the
procuremient. proceéss or in contract exection;

4.1.2 "Frauduletit Practice" means a mistepresentation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice” means a schemie or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid ptice at artificial, nofi-competitive levels, and

4.1.4 "Coercive Practice” means harming or threatening to harm. direetly or indirectly,
Person(s) / Fitm(s) or their property to influence their participation in the
procurement process o affect the execution of a contract,

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges ate of serious nature, which include but are not limited fo the following:

%. I  Competitive Bidding Stage

, competitive bidding stage, the Procuring Agency shall impose on bidders or
pros © bidders the penalty of Suspension from paticipating in the public bidding

process, t prejudite to the imposition of additional administrative sanctions as the
internal ilet @ ageney may provide and/or further criminal prosecution. as provided
by applicab I ofor violations committed which incliide but are not limited to the
following: é

i.  Submission of ity requirements eontaining false information or falsified

documents.

{i. Submission of bids. @ in false information ot falsified documents, or the
c¢onceatment of such n in the bids in order to influence the otutcome of
eligibility scteening or an

iii. Submission of ynauthorized
without specific authorization

incipals/ thanufacturers efc,
Warranty Undertaking and Performa

Manufacturer (OEM) for. pamc1pahon in a pdti
vi. Unauthorized yse of one's hame, or using:
purpose of public bidding.
vil. Deviations from specifications and terms & €0
order/contract.
viil, Withdrawal of a bid, or refusal to accept an award or re
enter into contract with the government without justifiable ¢

of the name of another for
of the purchase

form the job or
t he had been

adjudged as having submitted the Lowest Calculated ResponsNe Bid or Highest
Rated Responsive Bid.

ix. Refusal or failure to post the required performance security within the prescribed
time.

x,  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be speeifically prescribed, from receipt
of the request for clarification.
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xi.  Any documented unsolicited attempt by a bidder ta unduly influence the outcane
of the bidding i his favor.

xii. Any attempt to give illegal gratification to atyy representative of the purchaser to
influence the process of procurement.

[n addition to the penalty of suspension, the bid security posted by the concerned bidder

or prospective bidder could also be forfeited / encashed.

4.2.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract itnplementation stage, the proeuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are ot limited to the
following:

i.

iii.

iv.

Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
perfonnance within the specified period in thie Latter to Proceed.
ure by the contractor to fully and faithfully comply with its contractual obligations
valid cause, or failure by the contractor to comply with any written lawful

@ of the Procuring Agency or its representative(s) pursuant to the
imple on of the contract, For the procurement of infrastructure projects or
tracts, lawflil instructions include but are not limited to the following:
of competent technical Person(s) / Finn(s)nel, competent engineers
IVisors;
ing signs and barricades in accordance with approved plans and
tract provisions;
c. Stockpiling in p Ees of all materials and removal from the project site of

wagste and excess m: including broken pavement and excavated debris in
accordance with appre and specifications and contract pravisions;
d. Deployment of committe ent, facilities, support staff and manpower; and
e. Renewal of the effectivity e performance security after its expiration
during the course of contract im tion.

f.  Non-Performance of the supplier iWrgB® of tender terms & conditions and the
delivery / supply of material. '

Assignment and subcontracting of the contracg ,
key Person(s) / Firm(s)nel named in the proposal w
Procuring Agency.

For the procurement of goods, unsatisfactory progress i
the manufacturer, supplier or distributor arising from his fa
unsatisfactory or inferior quality of goods, as may be provide
For the procurement of consulting services, poor performance by @3¢ tant of his
services arising from his fault or negligence, any of the following ac s&: consultant
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction;

b. Failure to deliver critical outputs due to. consultant's fault or negligence;

c. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

art thereof or substitution of
ior written approval by the

ivery of the goods by
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

€. Submiiting CV's of key Person(s)/ Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder.

V1. For the procurement of infrastructure projects, poor performance by the contractor
or upsatisfactory qualify and/or progress of works atising from his fault or
negligence. W

vii. Willful or deliberate abandonment or non-performance of the project or corntract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition ta the penaliy of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

‘ it
iii

iv.

vi.
vii,

viii.

ix,

xi.

xil.

limited to the following:

%n fraudulent payments;
Ot @Ontracts hy misleading the purchaser:

. Refu

0%SSGC dues etc.;
Failure tadilfill gontractual obligations;

Changes in the of firm's ownership/partnership ete, causing dissolution  of the firm
which existe e of inspection / hidding prior to original registration of the firm;
Registration of 8 a new name by the Proprietor ot family or & nominee thereof of a
firm that has been al lacklisted; ,

Consequential operaticfial déages caused to SSGC equipment or infrastructure as a result
of equipment or parts ther@Qiugplicd on trial basis or due to failure of such ¢quipment;
Contractors who have negotis Bargain under the National Accounitability Otdinance
1999, or contractors involvedQ y other criminal proceedings ¢onducted by any
investigation agency where default proved specifically in relation to supplies made
7

to or contracts concluded with SSGCY
Involved in litigation or needless petiti
either on his own behalf or at the behest of
A firm may be disqualified for a period exten to two years in case a decision by a court
is awarded against the said firm after litigation, or the firm is involved in litigation at
least three times during two financial years, or wherg a 1 on account of litigation caused
substantial financial losses to 8SGC;

Blacklisted by other Federal and Provincial Government
and arganizations / autonomous bodies subotdinate theteto;
Blacklisting in ¢ase of Joint Venture firms will also result in ?en@on -of the concerned

fluence or pbstruct the procurement process
vested interest;

/ Divisions / Departments

Joint Ventures Partners. J\
SYSTEMOF PENALTIES <°

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and sefvices:

5.1" Blacklisted and henceforth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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” i 2

5.2

5.3

practice as defined in these rules is established against the bidder ot the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth cross debarred for participation in respective category of public
procurement ot disposal proceedings for a period of fiot more than thee years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is coveted in the respective dispute settlement clases of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for 3 period of not more than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

6. S[@SION AND BLACKLISTING PROCEDURE

1,

2.

@zer or contra¢tor who is to be blacklisted for a specified period is given adequate
opp '

f being heard.
The supﬂ!ier ntractor who is to be blacklisted for & specified period is called for

meeting by #roYjgimg adequate time, 5o as to given him adequate opportunity of being
heard before ction.

In case the supplier orgontggtor does not attend the meeting on the given date and time a
final notice is served to g@ad Ler to attend the meeting on the revised date and time,

&
Despite the final notice, 1™gfRupelier or contractor does not attend the meeting as per
eﬁ’ ?it fault, Action will be taken as per below clauses 5

schednle, automatically be ¢o
to 9.

A three-member committee will fam/
departments to address the issues in the
of committes may not below of grade [V,

psing of User, Progyrement and HSEQQA
ith the supplier or contractor. Menibers

In case the supplier or contractor is found at def@ d on the fact of the case as
wel] as the tender tetms and conditions, and do not ju unds of his default as
per the tender ters and conditions, the approval is so the management for
their temparary or pertneant blacklisting alongwith encas
the case may be.

The decision of the management is communicated to the dc% plier or
contractor through a formal letter,

A copy of the letter of the defaulted supplier / contractor alongwith covering letter with

pertinent documents is / also forwarded to the Authotity (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites,
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction,

10, After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

1. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect othet ongaing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the aythority while igsuing Blacklisting Order. '

8. DELISTING

A temporary blacklisted firm / individua} shall be automatically restored afier the period for the

penalty h sed, unless the procuring agency wants to maintain the blacklisted status of firm /
individ wstifiable reasons with the prior approval of Appellate Authority. In the latter

case, the tem ﬁklisted firm / individual shall bé restored.

9. AMENDMENYS A

9.1 In the implementatj @ Blagklisting Mechanism, the modifications may be introduced
thereto through the M@ dMent of its specific provisions as the need arises.

9.2 Any amendment to this B @ Mechanism shall be. applicable to tenders advertised
for bid after the effectivity o %nmdmem, .
10. EFFECTIVITY

The Blacklisting Mechanism or any amendm,en/ shall take effect immediately and from
the date of its issnance. All future tender docu t be govettied by these instructions,
However, these cannot override the provisions of Pu li@ure'ment Rules, 2004.

D

The Steps to be Followed are 4

11

The causes and reasons to be taken into consideration for Debarment / Bl wlg of any Person(s) /
Firm(s) are given as under: ‘

1. PRE-AWARD STAGE: OJ\

The following shall be considered, inter alia, the events / reasons for initiating pm@ngs under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices,

ii  Submission of false and sputious documenits, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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v

Commission of embezzlement. eriminal breach of trust, theft, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,
securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/svaluation process, This will
also include atfempts to sabotage the bidding ptocess directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

vi.

vii.

E i delay in signing or refusal to accept the Notification of Award and/or the

con ut any cogent reason.
ii. Misconduu}e.. ilure to praceed with the signed contract, withdrawal of commitments,

quoting an uny,
such an offer,
communication in

ly and unfairly low financial offer and subsequently withdrawing
the evaluation/bidding process and not responding to written
ble time.

i. Causes mentioned in Suf-Cl i, 11 and iii aboye.

Guarantee etc.

Non-satisfactory performance during t;e; @n of the contract / purchase order.
ns N

Non-performance or Breach of provisio @ of the contract agreements/tender
terms.

D

Notwithstanding the warranty/defect liability period, anyffegt in a product, equipment,
plant, facility or services rendered that may subsequent! duting field operatians
within § years of its commisstoning,

. Submission of fake / frivolous @ated Performance Guarantee or Advance Payment

in the contract,

viii. Failure to honour obligations within warranty period or defect Iiabi@riod as defined

3. OTHER CAUSES : 6\

i.

ii.

The Person(s) / Firm(s) is blacklisted by any Governthent department in Pakistan, ot it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

Violations of provisions / instructions set down in the Bidding Documents.
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iii. Any attemnpt / activity to malign or bring SSGE into disrepute and harm its interest(s).

iv, Person(s) / Firm(s)(s) blacklisted by International Finarcial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirtnation from the donor agencies
without anty further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned causes occur ¢ither on part of the principal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to.be
missing, even after calling for the same within a reasonable time, the autharity letter shall not
be accepted,

(3) The Bjgfng Documents shall be issued against original authority: letter or in case of scanned
copf 2@1 of the foreign bidder shall be enclosed. However, at the time of bidding, the

origing jty letter shall be attached with the bid. In the absence of the same, the bid shall
be: rejecte }

4. FORMULATION o@ﬁ’s Rights Proteetion Committes: A permanent Committee namely
“SSGC’s Rights Protecig ‘ ommittee (RPC or Committee)” shall examine the justification of
the reasons given by tha\Gefight Autharity prior to blacklisting. Meihber of RPC miust be one
grade up from the inembersd N o

L
g
o
2
%
bl

O
=

3

Y

pr knowledge that any Person(s) / Firm(s)(s) is
der the heading of Pre-Award Stage; Post-
ject Authority / formation shall promptly

e Managing Director, SSGC to SSGC’s
. @rge& and docunentary evidences to

involved in practices mentioned in herei
Award Stage and Other Causes, the concell
formulate its recommendations and submit th
RPC / Committee along with its findings, detai
initiate proceedings under this Mechanism,

Upon receipt of or obtaining info v ,ﬁ

6. INITIATION OF AN ACTION ‘ a
(i) Within a period of 15 days after receiving the recom jons of Blacklisting /
Debarment from the concerned Project Authority, the Conv the Committee shall

alleged charges and shall provide an opportunity to the defend sai within a time

issue a Show Cause Notice (“Notice™) thereby informing the Petso irm(s) about the
period of 15 (fifteen) days.

[

(i) The Person(s) / Firin(s)(s) shall be accorded adequate opportunity of hea@ﬂ order to
defend the charges within the given timelines,

(iif) The Notice to the Petson(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Persons) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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88GC. In case of nonureceipf'bf any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Committee shall have the
right to proceed on Ex-parte basis.

. DECISION

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a petiod of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shal] present the report to the Managing Director, §SGC. If required, the Committee may
report the case to an approptiate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, 88GC. iil, The
Person(s) / Firm(s) against whom proceedings have been initiated undgr this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting, ;

. COMM ATION OF DECISION

After reco n for temporary & permanent blacklisting by “S8GC’s Rights Protection
Committeg (] Person(s) / Firm(s) concerned shall bg informed within 10 days of such
decision. The decfSion giithe Committee will be notified on SSGC ‘s and PPRA’s websites and
shall also be convey kistan Engineering Council,

grourds and reasons specified herein above shall be for a
as a general rule of prudence, the period may not exceed

ebarment/blgcklisting has been done by any other
gl Financial Instittion (Denor Agency). In case the
Person(s) / Firm(s) has been blackli the government department or the Interpational

Institution (donor agency), the period of tex@blacklisﬁng/debamem shall be for a
pefic

maximum period of 3 years or the time which the concerned government
department/International Financial Institution ( Q hgency) debarred the contractor
(whichever is higher). However the permanent blackli caprot be revived,

Action after the Person(s) / Firm(s) are placed on Blacklisting !0

1. The decision of blacklisting will be immediately circulated to med as mentioned
herein abave under the heading Communication of Degision.

ii. In case of a contract already awarded to a Person(s) / Firm(s) which hasQ yklisted and
termination is either not possible or not feasible, the cancerned Project Authm proceed
in this case to complete the contract with the approval of Competent Auth®&gty. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,
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9. Effectiveness

This Mechanism or any amendmerits thereof shall take effect immediately with the approval
from Managing Director of Sui Southeérn Gas Company Limited.

Page 10 of 10
Dated : 127 October 2020
Revision-1 : De: 3 Sept 2024




A ‘
i@ | Sui Southern Gas
ssGc | Company Limited

Health, Safety, Environment & Quality Assurance

HSE&QA AWARENESS

,1,.f71,' FOR |

- “3{PPLIERS AND
COWTRACTORS

 (Revidéy in 2023)

S :'.-’g-' Always be-;@caive about Safety! '

. Ifits UNSAFE! .

WOl | Report Hazard before i% in an Accident- .

- . Y Report it
© v'Remove it °
v Replace it

N\



' .d.‘.&‘

&
S ' | Sui Southern Gas
. * 8SGC|Comuany Limited- -

HSE & GA—IMS POL!CY

"SSGC is committed o the Health and Safety of all its
; Empbyes&Stakehdders, preservation of Environment
and achieving Operational excellence by improving.
Quahty of products / services along. with efforts to
promote Safety Culture in the Company. Continual
¥ improvement of HSE and QA performance by reducing
potential hazards to prevent injuries-and lliness is-our
“ key -priorty. Rt also incudes ¥ communication.

~‘consultation and participation.on” HSE and® QA
- objectives -and: targets with stakenciders, conserving
_resources and adhering to, applicable Laws and
* Regulations. in ‘all activites / processes related to th-

“Tmnsm:sslon and- Drsmbunon of natural gas within is.

- Managing Director
August, 2021,

h'4




N ‘idéritify.a_nd mitigate occupational health and saf

o -

1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a.  SSGC existing facilities/installations. T .
b.  Any routine/non-routine activity, performed within permanent locations or RIS .

. . . . e P I
outside permanent locations of SSGC, that requires prior permit/safety "’H”lm"f}fz,,, [
. . T d .h. f isk //_l//,-///h o /‘f “
analysis to identify and mitigate safety risks. s Co
c.  Any new project. : atf”

d.  Covering all the activities performed by SSGC taking into consideration of
compliance, gbligations, risks & opportunities within the scope, external and

Pl related to scope of operations, requirements, information,
needs an® gtions of relevant interested parties. *

e.  Providing gi¥s a employees in relation to hazard identification, risk
assessment anggPcAtrol in respective areas.

f. . ldentification, control, gfn oring and management of environmental aspects

‘ and assessment of its impagl’

2. SCOPE Q
This procedure is applicable to the i eWﬂ of occupational health and safety hazards and associated )

risks, environmental aspects and impacts §fsso d with activities, processes and equipment related to
SSGC existing faciliies/installations, any ne Oor any routine/non-routine activity, performed within .
permanent locations or outside permanent loc SGC, that requires prior permit/safety analysisto .

3. DEFINITIONS & ACRONYMS O

a.  HAZARD: Source or situation with a potential for han{ s of injury or ill health, damage to property,
damage to workplace environment, or a combination of

‘ consquences.

b.  RISK: Combination of probability of occurrance of a haza @'\t or exposure and the resulting i

c.ﬁ.‘;:_;-’.}:.QI?PORTUNiTY: Opportunities can arise as a result of a situation f; le to a'chieving anintended
. ;, result, for example, a set of circumstances that allow the organizatin act customers, develop new
*" products and services, reduce waste or improve productivity. Actions t ﬁ opportunities can also

include consideration of associated risks.

d. SWOT: Strength, Weakness, Opportunity & Threat.

e.  RISK MANAGEMENT: The set of control measures used to reduce or elimina risk.

f. RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identi@. This is the
overall process of estimating the priority of risk and deciding significance of risk.

g RISK ASSESSMENT METHODOLOGY: Risk priority shail be defined by the risk asse@ atrix.
Hazards related to appiicable legal requirements will fall in the high risk category.

h.  HIRA: Hazard Identification and Risk Assessment.

i EAIA: Environmental Aspect and Impact Assessment.

i IEE: Initial Environment Examination.

k ElA: Environment Impact Assessment.

l ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
work activity and /or work refated situation. :

m.  OHS&E: Occupational Health, Safety & Environment.

n PTW: Permit to Work.

0.  MOC: Management of Change.

p MOC Owner: The employee who initiates the MOC.

q JSA: Job Safety Analysis.

r EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor. '

W

2 Gijighan?

* HandBook | February 2022
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" 4.
4.1 Corporate HSE&QA In-charge

a.

b
c.
d

RESPONSIBILITIES

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHS&E relfated issues,

Providing support to comorate HSE&QA team and zonal representatives,
Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

a.
b.

c. Maintgj

d. impl

4.3 ZonalH

a

b.  Liaise with corpor
c.  Reviewing/monitoring

Carrying out HIRA, providing and utilizin

implementing their controls in consultation with corporate HSE&QA team.

Ensuring that employees, contractors and visitors hav

v‘?representative 7
Coordinating wlh Zo

HSE team leader for carrying out HIRA and EAIA in their zones.

4 -Acquiring PTW for any activity t

QA team and zonal HSE team leader for OHS&E.
and EAIA in their zones and providing input on any changes.

4.4 Departmental Head o*‘xegting Departmént

Ensure implementation of JSA f

4.5 Employees

4.6 \Zisitor_s & Contractors

5

5. DECISION MATRIX

team leader or HSE&QA representative.

SSGC temporary locations during project executions.

g resources to identify and review OHS&E risks and
e sufficient knowledge related to OHS&E,

g records of the OHS&E with the help of local HSE&QA team.
this procedure. Liaise with corporate HSE&QA team i required.

jres prior permit to identify and mitigate safety risks.
a’ ity performed outside. SSGC permanent locations.

Participating in the identification and asses;WHS&E risks when required by either Zonal HSE

I8entifying and reporting any risk or hazard atany location %This also-includes the worksites and

. Type of-: » |~ S e L - T .
" 'Risk/Hazard..: | . .. oL Methodology:: N & sponsibility:
Assessment: : é

Periodic risk assessment of SSGC's existing -
HIRA. facilities/instailations such as Head office, _Zona,: Hg:team
Headquarters, Regional offices etc. - leader
'On-s'ite- Risk assessment (for Permanent |” Departmental,
: ; : i, |- head/Contractor
i Locations) for any routine/non-routine activity |- . tina the
- PTW that requires prior permit to. identify and | etxec‘:(t; tg'
' ‘| mitigate safety risks. : asklactivity .
requiring PTW
Departmental
On-site Risk assessment (for Field Locations) head/Contractor
JSA for any routine/non-routine activity. executing the field
activity

\y

Integrated Management System

i’ Procurement
\U;: Dept.

-




IMs PROCEDY ¢

Risk assessments for new Projects, major
MOC  changes or modifications in existing designs MOC owner
and infrastructure.

Risk Assessment and Management Procedure is’ divided into five sections based on the type of risk
) assessment needed:

* Section 1: Context of the Organization.

. Section 2: Hazard Identification and Risk Assessment.

. Section 3: Permit to Work.

. Section 4: Job Safety Analysis.

. Section 5: Management of Change.

6. PR E

) | - Section 1 e
S ‘\ Context of the Organ.i-zati’on..n

6.1. Context of the Or ko n

i.*  Management defines scofed¥ th ompany services and its boundaries considering the inig‘-:—mal and
-, exteral issues of the organizat@ ' S
il.  In consultation with HSE&QA,
""" and maintain its list with needs &
company services, who may be impac
interest in the company. Interested partie

t & Zonal Heads identify external & internal interested parties
Ions. Interested parties are those stakeholders who receive
m, or those parties who may otherwise have a significant

}lude:

‘ Interested Parties | g quirements:

e

|"Board of Directors Good financial perform legal compliance/avoidance of
ik O fines. . .
cbaws cegoe e L ldentiﬁpatign. .of  applicab utory: and. regulatory

"' -'req'uir_em‘en.t’s for the- ."pro,ducts;'

; , rvices provided and | -
7| understanding of the requirements, |

Eﬁf@?cérs{ﬁeghlatéfé:

Customers Value for money, quality service, f 4 and quick
‘ response. . ZU |
Bank/Finance---. .. | Good Financial-Performance.. - .- , N
.Employées : Professional development, prompt payment, heaith and safety,

‘ ' work/life balance, employment security.
‘Insurance. . <. . . - [:No-claims/prompt payment/risk management.. o
Community No complaint relating to: noise, parking, heaith and safety,
' pollution, waste.
External providers Prompt payment as per agreed terms, health and safety, long-
(V'endors/Suppli’ers) term working refationship. '
Trade Unions I Compiiance of local labor laws,
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By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended

result(s) of integrated management system. Internal and external issues can be

that can affect the OH&S management system.

6.1.1.

limited to:

a. Operations spread in two provinces.

b. Complex transmission and distribution network.

c. Succession planning.

d. Contractual relationships. ‘

e, Avails of reliable, qualified and competent workforce.
f.

g.

6.1.2. External is
limited to:

a,
b.

inflation, general taxation'igues gic.
.. ; -Soeciai:.Consumer buying p ducation level
- religious issues, demographics

sues, software changes, internet, téchndlogy

(o

Qn

a

®

Sta@ Q.
Impact fi?ation.
e

Political: Governm

Economic: Fuel/utill , cash flow, credit av

Iigies, political stability, international trade agreements etc.

ailability, exchange rates, tariffs and

» advertising and publicity, ethical &

Technological: Intellectual pr
legislation, associated/dependant te
Legal and regulatory: Consumer
trade union regulations, employment faw, i

, renewable energy etc.
zn, industry-specific regulation and permits, .

etc. :

?nal legislation, human rights/ethical issues
Environment: Customer demographics and @mental issues. SIS .

-, Government: The directives from Prime Minist
. - ~fegulatory bodies like OGRA, SEPA & BEPA etc.

inighty of Petroleum (energy division),

.+ Ensuring the policy and objectives are established for the | ted management syéterh
and are compatible with the context and strategic directio

anization.
The management shall monitor and review information about@g ermal and internal

issues during the management review meetings.

Report Hazard b

efore itresults i

Lntegrat:%nageme_nt System —

V.

.

positive or negative

Internal issues could include in risk & opportunity assessments, but are not

Sﬁuld include in risk & opportunity assessments, but are not

it o
,



. . Sestion2 . . -
- Hazard [dentification. and Risk Assessment

i. Hazard Identification and Risk Assessment :

The Zonal HSE team leader in consultation with local HSE&QA representatives pian and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account;

mpapo

=T ra

a7 -

i Step 4: Recard your findings and implement them. . 0
Step 5: Review your risk assessment and update if necessary. &

Routinga& non routine activities, any emergency situations.
. Acti alf persons having access to the SSGC permanent and temporary locations.

'or. capabilities and other human factors.

Humaigly
Designin Processes.
Material in us

Infrastructure, qut and materials at the workplace or project site, whether provided by
organizatior or o , ’ : .
s in the organization, its activities or materials.

Handling & disposai of wStgmategial. : "
Purchase of goods & services. & ~ : et
Any applicable legai obligations / ated fo risk assessment and implementation of necessary -
controls. : : . :

Before commencement of any new o clivity.
Periodic Review for updating the existin )id_entiﬁcation and risk assessment information.

- At SSGC, we adapt five steps of risk 2 ent:

Step 1: Identify the hazards.

g Step 2: Decide who might be harmed and how. A

Step 3: Evaluate the risks and decide on precautions.

D

Risk Assessment Matrix

‘Risk assessment should be carried out as per assessment matrix below; O o
Ry, Probabilit d
'S4 p"’o ) y
I',O’
\ Very Likeiy Likely: Unlikely " Very Unlikely
c Catastrophic ‘ Medium:
o )
n ) —
s . N ._ N b . ' . .
‘a Significant . 7 Medium Medium”
q ' : ‘
u
: Harmfui Medium Medium.
[
e ‘ )
s Negligible Medium J Medium

T
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- HAZARD CONSEQUENCE RATING TABLE

Hazard may cause death or total loss of one or more bodily functions. In

Catastr.op_hnc . | case of failure a huge financial loss will oceur.

Hazard may cause seavere injury, iliness or Permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
Significant in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. ‘

* o - w7+ | Hazard may cause a reportable incident i.e. an incident that results in the
‘H g L -employee being unable to undertake their normal duties and may need
Y'Y .- | medical treatment, or property damage, loss that result in partial disruption

& ) .| of SSGC core activities.

;- . 4 Y Hazard may cause minor injury, illness or property damage, first aid
Negligible _ tment is required only, very low financial oss.

,‘

B ilea ~ ely to occur frequently. Similar incidents reported
: Very. leely "+ more than once | JEY during last 10 years.
Likely - | Exposure to hazard cur but not frequently. Simiiar incidents

reported once in last 5 WPSSGC.

Unl'ikelyi:.f;',‘-; +'. | Exposure to hazard unlikely tdo4

Hi"ghly Uniikely - E;(gg:::re to hazard so unlikely tha be assumed that it will not

_RISK PRIORITY TABLE -

Risk Priority . [~ i DeﬁnitionsofP_ri‘ority .

Situation is considered critical, stop work immediately or considar cessation
of this operation/task. : :

Must be fixed ASAP, Zonal HSE team leader should take immediate actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader

Mediurry .| considers short term and/or long term actions.

Is still important but can be dealt with through scheduled maintenance or
similar type of action However, if solution is quick and easy then fix it
immediately. Review and/or manage by routine procedures.

D ' T
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' IMs PROCEDY.

SO ..S_’e.ction‘z o ,
Hazard Identification and Risk Assessment

ifi. Risk/lmpact Assessment Qutputs

The output of risk/impact assessment may include the foliowing:

a. |dentified operations of ail hazards/aspects and risksfimpacts associated with company
activities/system etc.

b. . Classification of risk/impact.

c. Description or reference to controf the risks/impacts.

d. Description or reference to monitor the risks/impacts.”

e. Idegflled competency and or training requirements. ,

f. Infu tting improvement objectives and programs for its achievement.
The riskﬁmpacé

fs identified shall include controls such as termination/elimination, treatment of the
it

riskfimpact and su utio&:f risk by suitable means and where required tolerated as long as it meets

local laws/legislation.
Use output of risk/impa
Setting objectives
Training needs identifi

Terminating the risk/imp#ct i practical. : i
Facility engineering contro: ' s pro

e Emergency Preparedness.

Administrative controls. O :

ments as input for the following:
ts.
g

-

Q@™o o

Insurance.

The ultimate requirement is to reduce the rsk/im level as low as reasonably practical (ALARP) i.e.
.. where the trouble, difficulty and cost for further redu mes unreasonably inconsistent to the
adc?iﬁonal risk reduction obtained. ‘

s it
S

ivi Risk Control - o ‘ :O

N
AN
&

Z,
)
J

/\‘“ SO)

g

*
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" The hazards and risks are controiled through ‘operational controls’ by considering the following hierarchy.
a.

Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making

changes to the work process so that the task is no longer carried out, or by physically removing the

hazard altogether. Elimination is the most effective way to control hazards and should be used

whenever possible.

Substitution: Substitution is the second most effective method for controlling hazards and risks. It is

simiiar to elimination but involves the substitution of one higher priority risk by another lower priority

risk. ' :

Engineering: Engineering controls are implemented by making changes to the design of an )

equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing

i first ime”. Departments shall incorporate this concept during planning phase of any
ss and must seek out for best possible solution in terms of OHS&E. ‘

Admi "ve: Administrative controls invoive making changes to the way in.which people work

and pro @ work practices via education and training. Administrative controls may involve\
training employe operating procedures, good housekeeping practices, emergency response in
the event of incife h as fire or employee-injury, and personal hygiene practices.

Personal Prote uipment (PPE): Use of PPE will kick-off where no other controis stated
Id be properly identified for specific process/job. -

o R

System & work area Hazards X Likely Consequeéces

- Access / Egress Obstructions

. trips and falls.

: Asphyxiate Gas (CO; fire suppression] .

Buried Cables

eath by asphyxiatian - r o B

' Electricity (HV/LW) ¥ i

jed cables - major / minor injury
gptiic shock Gi'seriotis burms injurids - - .

_Falling Loads / Objects - | Serious head

+ [ Flammablé Vapors / Gases /iquids- -~ » | Explosion or fire g i = . - o r TTrT

{ Flammabie Materials '. " i Potential for fire ,

i-Hot /' Humid Work Envitonment * “%" .} Heat stress, disorientat’og) g8 of conisciousness . v !
| Moving Parts | Entrapment, major or minot injem : :
‘Noise = Fufni ;! , Long term hearing loss, tinditd o~ |
| Openingsin Floor / Walkways | Falls from height, major injury pos\ifled® :
|- Flammable Materidls | Gases:. ... | Creation of hazardous area, fire expMedn. | ]

i Heat, sparks and naked flames Burns to exposed skin o - :
L High intensity light (Weldingj* 17 1% | Arc flash, short term disboﬁﬁfod;f@ig%’- loss of visionr” .|
. Housekeeping poor A | Slip, trip, fall, fire hazards, blocking fire escapes . J
| Lifting Operations ;' .. - - . 1 Falling or moving loads - serious-head.and / ar-body injury- !
‘Live Electrical Work . ‘ Fatality by electric shock or serious bum injuries
Lone Working BT T emergency response if injured,. ' ¢ ;.. .~ ]
Long Working Hours ' Major / minor accident due to fatigue 5
_Manual Handling + % .. %5 %ot Muscular I'skeletal injuries - -7 T L Ee L
New Task / Operation ._Major / minor injury resulting from mistakes

Integrated Management System. e
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.'Oxi'zgen d'eficien.cyA sal 0 Death of asphyxiation.

. Poor Lighting / Visibility | Minor / major Lnjury, fall or lmpact |njury
- Slipping / Tripping Hazards S ‘Minor i injury, trips and falls .
' Spillages (Oil and chemicals) | Land contamination
 Substances hazardous to heaith* " " Chemical.burns, toxic- poisoning-, irritants, poliutant
i Repetitive Task / Operation i Muscular / skeletal i injuries :
| Rotating / Moving Part™ -~ & " . Major ] injury; pétentiatfor fatality -
Sharp Edges / Cutting Surface Amputatlon and cuts, predommantly to hands
Smoke FRume.. o w i T B Unconsc;ousness‘ resplratory problems -
| Trailing Cables and Hoses ‘ ‘ Tnppmg hazard causxng maJor { minor accxdent

“Minor.laceration: anid- |mpact injuries

! Burns to skin, eyes and respiratory system Enwronment
' Hazards

Impact lnjury, hand“/"arm vnbratlon loss of sensatlon over !
"time™ : '

i Use of Power Tools - w R oy g e .

i Use of Workshop Eg L’”‘ ' Major/mlnor m;unes entrapment cuttmg tools

Vlbratlon --‘ ' Hand / arm vibration.- loss of 'sensation aver time :
' Work at Height i Major / minor injury

ST Environmental Aspect | atxon & Impact Assessment

a. Environmental Aspects:
An Environmental aspect is any element of SS SS operatxon that negatwely affect the Environment,
While conducting environmental assessment, followj cts are usually considered:
. "REDUCE CARBON Emissions to air e Water Discharges
J;f. FOOTPR'NT" Solid non-hazardous waste Solid Hazardous Waste

What we Can do: Consumption of natural rescurces/ E
. * Recycle: what you | [Heat
can ’ ) Dust
‘e Reduce: avoid. _
© unnecessary , |Effect on visual / aesthetics depleting
. consumption of Use of radioactive / nuclear materiai i eals
) resources.

'» Reuse: Buy ite'ms:
L: that are reusable.”
“ and reuse them

For identification of environmental aspects and impact, each
process/activity/equipment is assessed for its inputs and outputs. The inputs can

» Unplug electrical - be raw materials, utilities, energy etc. The output can be atmospheric emissions,
devices that are ;3.-. liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.
not in use

* Avoid unnecessary The innuts, outputs, environmental aspects, their associated impact and controls
. driving are recorded on Environmental Aspect & Impact Assessment Form
» Use LED bulbs. (SSGC-IMS/CRM-F-02),

« Plant a tree
(.'SkProcurement 3‘;}
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b. Controt of Aspects having Significant Environmental Impact:
The significant environmental rigks require control measures to eliminate

or reduce the impact to 3 tolerable

level either by establishing objective or through application of controls by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle.

Some of the suggested Cperational controls are listed below:

a. Design of environmental friendly processes/operations. )

b. Isolation ar enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systems/booths for controlling toxic materials.

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

. Electrical oEechanical safety interlock, guards, indicators.

o

Safety d (Relieve valves, NRVs, indicators etc.), measuring or
monitorin /gauges, computerized feedback monitoring and control
systems. 1 >

g. Environmenta wisposal or treatment systems etc.
h. Fire prevention/s presgg systems. .
i. Containment walls. :

j. Scrubbers. : O
k. Dust Collectors.

l. Other controls: Training, SOP!

The record of operational controls: on gj ant environmental risks is maintained on ‘Environmental Aspect
o lmpactAssessmeht'Eonn (SSGC-iM 2). : . -
ke After identification of aspects and asse f impacts, it is sent to HSEQQA Department for reviewing”
adequacy and comectness. Where req -charge HSE&QA su

. improvement in risk assessment to concerned )SE Team Leader,

C. Aspect & Impact Assessment Review

Zonal HSE Team Leader ensures. that -environf{e

W activities/processes/equipment are kept current by.conducti

= @ Oncé& every. six months to update the information, and iden

SSGC-IMS/CRM-F-02 for recording new hazards and aspects)

b. Carry out assessment, for new or changes in activities/processes
¢. When there is a change in laws & regulations. : :

S

d. IEE (Initial Environmeﬁt Examin'ation)-l EIA (Environment |

In addition to all of above assessments, SSGC. will carry out IEE / EJA as required
for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to ens e
new projects. : - ‘ ‘ .

Wherrcombusted;  F |

ofcoz L

*+ ' Oneliter of Diesel produces 2.68 kg
- One liter of Petrol produces 2.31 kg of CO2
. One MMBTU of Natural Gas praduces 53.07 kg of CO2

— ey

O
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. Section3. ..
Permit to Work

l. Permit to Work (PTW) ’

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where job/activity is carmied out. Normally following activities require
PTW. : '

a. Task based Hot Work operation such as welding, brazing, cutting, grinding.

b. Confined space working. (tank cleaning etc.) .

¢. Maintenancg Work on High Voltage electrical equipment.

d. Any janitg gervice involving Safety Risks such as work. at height.

pEactivity by any department/contractor which compromises critical safety system.

f. Work involvin tion with asbestos.

g. Work in areas W \%ere is a risk of exposure to hazardous chemicals or microorganisms.

h. Any job/task/actify th uires additional precautions. _ .

i. Any specific activity p during development, modification and up gradation of SSGC's Vital
Installations including SM e Assembly/TBS/PRS etc. ’

Il. Exclusion ? S

Following activities are not under e scgme of PTW management, however the risk assessment, \JSA and or-
process SOPs are implemented to ¢ associated risks for the following: " Ty
a. Providing Gas connections to new ¢ ’

b. Emergency Response to Consumer c

c. Planned enhancement of Distribution ne

d. Work on live pipelines like hot tapping, instal rri e Tee etc.
e. Any major/minor rehabiiitation/reinforcement wo ¢

B . . EEN
1,7
o ' o
. o . .
‘
bt . .

Ifits UNSAFE! .
v Report it '
v Remove it
v’ Replace it

- HandBook | February 2022 © .
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Ill. Responsibilities

S No.

Functions

. Details

Responsibility

1 xecuting
) thority

.Area .

The department intends to
carry out the task / activity
that requires PTW.

Situation may arise where
Executing Authority is same

as Area Authority (e.g. HQs).

Fill out the PTW form. Ensures
that task/activity is carried oyt
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
of job to In-charge HSE&QA.

i ility where the

" ‘Authorize PTW and verify: :
. |-the compliance during the. -
.f execution of task/activity. -

:| of noncompliance to PTW
| requirements.

Authorized to stop work in ‘case

2 Aut_hority." tas ) is carned out B
. The Individual/or i
Contractor carrying out the Tas y

on behalf of the execuy
department.

“ | HSERQA will identify the

risk/hazards associated with
controls. In Zones where

are not present, Zonal HSE.

- team leader will officiate for

HSE&QA responsibilities.

the activity/task and propose

HSE&QA | HSE&QA representatives

to close the. P

| requirements.

Liaise with executing.

department to ensure the

controis are implemented as
er requirement identified in

If e @ Monitor the -

task/acti ring execution
and iden 0‘Paps related to
proposed ¢ esponsible

(and maintains

recaords.

Authorized to stop work in case
of noncompiiance to PTW

Integrated-Management Systeny, —




IV. PTW Process Flow

PTW Process Flow

Executing ' . HSE&QA
Area Authority
Department Department
<
[
53
Z
<
Fill out PTW For Submitted for :
section A approval 1‘,:,,,‘
Identify risk/ - :
- 5| controls and fiil out} -
e PTW form sectiory
i o

| if > 7~ |
 Physical | Required 9\
Execute the Job » inspection of the Monit the

work site ‘task/ac¥vity

Closing and
recording of the
pemit

.\J\Q Q'in "’35

RS
/c’}b//_\c

359 'J'GCU"&'-‘mE"‘x '-v
i 2/

r
\ Py

p
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V. Permit Display ’

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

Vi. PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW.

LA

S O :h;:;;{.
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i 'Section 4
-~ Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of
SSGC i.e. Field Locations) where the work could €Xpose persons to specific hazards, Normally following
activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on live pipelines like hot tapping.

- b. Any major/minor rehabilitation/reinforcement/maintenance work on existing distribution/transmission

e

i1 Eesponsibl I

S No. Functio Details . Responsibilities
* List down the activities step,wise e
§ and identify hazards and their phh
. Indi 10is controls .
1 ' Azg\a/;tyel,n- assign ry out | e Ensure that task/activity is carried
. Supen?is or. the task/ar@ | with proposed controls

involved are competent and safe '
Report any untoward situation®

. D, @thorize JSA s '
B R Tiglre Adequate.resoUi'ces;a.re_..,,-

requiring J @ * Ensure the team/equipment

. Lo .
ES Bt . T
e o R
i ﬁ‘;:_ AR '
i

3 o 2w | piRyjlto carry outthe.. .. -
#17%. |- - Head Of*; '-department who.is . tas in safe manner- .
) - Executing | autharizing the: . * Select tent team and:team. .

" Department.

iy

 task/activity reg.uiri’ngf | leaderfort Yivity/task: .. -

ASA * Submit a coMBi@SAipriorto job

o | eéxecution to- HAG onal HSE
' IR s {_TeanvlLeader® &K®-: - .
Zrhgzg?gggggac,a/rrying Liaise with executing department
3 Contractor | out the Task/Activity itgglgi:l; t@; ;:Sont;cr:lrseaﬁ?r ement
on behalf of the P 9

identified in JSA

executing department.

— ':L:l_c:mdBpok I_February 2022 E
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Section § =0 .
.Management of Change- " ...

I. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of

ment prior to implementation.

Risk Assessmegt for a'nsl new project, major modification in existing design Aacility/ installation will be carried
out using M%thodology. .

Il. Scope O
e

This procedure is int d tg address those changes which may have a direct impact on SSGC's Integrated
Management System, or &nbsequent delivery of services.

To make sure that changes ed and documented in a consistent manner so that:
a. Unnecessary or counterprodu hanges are prevented. :
b. Changes do not adversely affe -¥Eafe;

e environment, quality, operations, or the level of service to the
client. '

c. No'changes are made by. individuals wi owledge and/or agreement of all relevant parties.

ing operations is addressed. .

.d. A record of the assessment rationale an l R2ssessment process is preduced.

e. To make Sure proper change out of employeg @

lil. Responsibility /@
a. MOC Owner: MOC owner is responsible to fill out t 4 @ated section of the MOC form

(SSGC-IMS/CRM-F-05) ‘which'briefly describe the detai

pe of the project.
b. Areé%‘uthority: Area. aﬂthority is respoﬁsible to identify the gosE impacts of the change that is taking
place. Generally geographical head/zonal HSE team leader is v the area authority.

c. HSE&QA bépartme'nti HSE&QA Department is responsible to autho ﬂchange after assessing the

risk and their controls. _ O

\a
o




1V Definition of Change

. IMS PRacEr Y &

HSE CULTURE EVOLUTION

)

 HSE is how we
A do business
around hera

& Proactive
A safety

B Leadership and
Values drive
continuous
improvement

& Reactive

and 3 robust

=1 Yes Safety is an

3 " od: - . system to

important

8 whar issue. We do manage HSE
SAFETY!! ot of effort

WhHha cares nge accident

For the purpese of this procedure a “change” is ; %ﬁon to Processes;: '
a. Documented information maintained by this IMS. O Lt

b. Equipment, hardware, software, infrastructure. -
¢. Rersonnel assignments and training.

d. \(?ndor selection and management. : - 4 :0

Other types of changes not listed above can be related to any eleman rocess, such as inputs,
resources, persons, activities, controls,,measurements, outputs, ete. 3 . MR S

Note: Not ajl altérations toa systefn require the Management of Charige Pr C) (e.g. chahgjng
employees, editorial changes to HSE & QA procedures and forms, etc.) &

V. Levels of Change

b. Changes to equipment, procedures and employee assignments that have a mcderate impact on
defiverables, operations, safety, or work environment.

Level 3

c. Changes to equipment, procedures and employee assignments that have a major impact on defiverables,
Operations, safety or work environment,

VAN
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impact may be

_ these assessments will be documented ang

Vl. Change Procedure
Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concumence by their Supervisor / Manager, the MOC form shail then be
forwarded to In-charge HSE&QA for review. '

Step 2 — Review by in-charge HSE&QA

associated ith input from the appropriate process owners (Mcderate Impact) and/or SSGC top
management npact), as appropriate to the change under consideration. Changes that have negligible
@ d by the Management Representative directly.

ﬁs d,

In-charge HS;QA will review the MOC request for potential operational impact, cost/benefit analysis, and

If the request is acceffte lﬁarge HSE&QA will detail any actions deemed necessary to control the impact
of the change and forwar Qest to the appropriate process owner for implementation.

Step 3 - Implementation of

The process owner wifl be respo_nsibl@ ementing and ccordinating the actions required for the proposed *

change. If it is deterrhined that further 2% a#€gaent is required during the’course of impiementing the change,
@ ited for review prior to completing the change process. Only

after .all assessments have been reviewed

completion. " &

VH. Closihg out the MOC ' ' % .
t

Tigg gln;c’:hargel HSE&QA will raview the satisfécto'ry imblem iongf the proposed change, and effectiveness
of any;corresponding control measures. b

MOC process be continued and monitored through

Vill. Record Keeping . % o
The !h—chargé HSE&QA will retain a log showing each MOC (Control Nu ﬂ Lecg) and file the initial MOC -

. request (SSGC-IMS/CRM-F-05) with .all information supporting the actlonﬁn throughout. the MOC

process.. These records shall be maintained for a minimum of 3 years.

Integrated,Man‘agement System




MOC Process Flow

MOC Process Fiow

MOC owner Area Authority . HSE&QA Department

Identify the need
for MOC

Retum in case of
any
clarifivcations

Fill ot designated Decides i

section of the MCC can be
Form i
; g
; o
) _Identify the Scrutinize and S
. o .| possible impacts »  Authorize the i
gt S i . i B of change . change
if
; Required
, Physical
Procgt;ggmth the > inspection of the > Mc;g c
= work site
4
» Record the change
—_— HandBook | February 2022
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7.1. PHYSICAL

Hazards -

e

:Lontrol:-Measures ;=% -

Py .

Poor 1 Bad ho

Shelter, personal protective equipment (PPE; cold / wind / rain-
proof).

ekeeging -

surfaces

Contact with hot/ coo

| Improved saf.i‘et'yi attituideﬁ,_'goag maaag'efﬁént, é_aféfy- inépedti'cjh, .‘

' good work layout. @ e AR

fur 1
L

Insulation, guarding, PPE (gloves, face shields, insulated
fothing). '

* | Drowning-##" 5

V

yarding, fesaving equipment, présence of frst Ader. - -

E%cavation work:

rriers; fencing, shoring, safe system of work, signs,

2l .
F ey

fall of material from height

¥ TR T L Edge prd < ty lines / harnesses, safe meansof i - -
Fail fro‘rni_h_eigh.t__w-. © .1 | access, (e.g. ing), safe.system of work (e.g. permit to”
T ork): ' - R R

. Alternative stérage, phygg ans of securing.

i1

Lighting,

Awkward lifting while

n . .| Good work area design and - quiﬁ}qedf;,}ﬁeésdrigg_df
' ‘."""illuminétion'(LUX level), appropriaf j@ng. - ©

Define weight limits, use mechanical m@or lifting and laying

of pipes.

- Noise " :

laying pipes in trenches

- R

‘I"-Reduction at source, insulation, PPE: 55,4

same level

Slips / Trips / Falls on

Good maintenance of work areas, good housekeeping, good
cleaning, good footwear.

Stacking 3%t ok

| Good work area layout, height limits, weight, imits; strong , +=,"-.
| packing, mechanical assistance, * i fi bl e

Vibration

Elimination or reduction at source, damping, insulation, PPE.

Integratea.Management System:. =
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IMS PROCEDURES
e

7.2. MECHANICAL

‘Hazards - Control M_easures-r :
Hand toois Periodic mspectxon elec:tncal testmg and maintenance.
R T T Penodlc mspectlon testmg and melntenance phySIcal barriers
_Machines 7

| (guardmg) safety mterlocks supenﬁsvon and trammg

Mechanical lifting
operations

Periodic inspections, maintenance, supervision and training.

ehmmate stress/fatlgue tralnmg ngod hﬂmg techmques

Moving vehic!?&

Good road layout within premises, proper signs, vehicle
maintenance, speed limit, enforce SSGC driving policy, defensive

driving classes.

Qver Pressure

per identifi catxon of pressure vesser preventlve mamtenance
esgye indicatars, aiarms PRV s where requured penodlc ,

ins . Do fo

' 7.3." ELECTRICAL

- 4. . ey,

Live working

T
[t
.

l-iand tools

g

Regular inspection, testmg off
(where appropriate).

Heaters (elements) .

1 i .
= on i
. 3 4 f
e i

Machmesl E{ectrlcaf -~
Ecables '

"“msulatlan proper groundmg

k penodnc mSpectron for desugn Ioad vs actua se ef: ci;cuit. :

Use double -

Use factory assembled cords, always use plugs, no naked wires.

-Power Lmes~
(OverheadlBurled) .

] '}ccatlons stay at least‘_ 10 feet awa 3

"'ftxhhes '(KE WAP DA) for

n

NL

:il'l_g!/zrqnurament IQ_Z
n:";: ;i\ Sdpt G"';:&' !
Ao S

Integrated Management System‘a Eain¥ ”ﬁ’“
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7.4. FIRE

- IMS PROCEDURES

paa—— - ———

Hazards

{5 oS Céatrol Measures: - '~ °

SR

Com bustible materials

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

: F!ammablé gase§

Storage of gas cylinders (e.g. r}ydrogen,,a‘ée.ty;[ene) oi.xf:éid'e,ir'r an-

_isolated. well-ventilated area; signs. no smoking, color—codihg." 3

Controlled storage, use and disposai (e.g. limit Quantities held),
fire proof storage, signs, no smoking, no naked flames
emergency plans.

'Héatersr'

. .| Segregation from sources of combustion, guarding speciaf -
I construction if used It hazardous areas, = " | D T

Oxidizing agents

Chemicais that are a source of oxygen, e.g, hydrogen peroxide,
segregate from sources of combustion(e.qg. flammable solvents),

Oxygen (é‘as. :amﬂ liduid) .

3

- Smbking materials.

gregate from sources of conibustﬁon,. controlfled storage and .-
usa S ST H Pt

d smoking areas;With._proper,‘-ventilation*,‘ bromt;t'e no B

Static electricity . .

[ generators in hazardous areas. Use of anti=: - |
hling, e ™y TR pmanl e e B

Gas Leaks

7.5, ':QTHER

. 4Haza£d5‘, ?:':.."’;":'

Chemical: Chemicai
substances, Corrosives (acids,
alkalis), Carcinogens, Irritants

inform and train employees, use pers
(PPE), emergency plans for uncontrolle

tective equipment

(e.g. Ammonia)

L g ey

1 o e

“mutagens,. carcinogens).
Rodents,"Snake Bite = -

wr,

o T ey LT k| Avoid: use, substitute less harmifut substan
';.,_;IBro!ogit:aI::'Bial"ogica'lk'agedtsv_' | test engineering_controls, monitor for haza
: (micro-organists; pathogens,

s 't (PPE), emergency plans for uncontrolled releases. Periodic

maintain and.
Us substances,
. inform and train: employees, use personal protective equipment

rodent controt drive, identification and elimination of snakes and
other harmful reptiles specially in remote locations of SSGC-

Food/ Water safety

Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
{AKUH, PCSIR), Involve canteen contractors, c redibility of
product/Services.

Ergonomics

'| Educate / Train employees,. avoid repetitive: tasks; procure -
ergongmically design products: (e..g. chair, g:o_m‘put__er. desk:j‘

:EEQ‘_S)’:NT r:;;: Q\L
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IMS PROCEDURES
|

8. DOCUMENTED INFORMATION

. Record No. - Record Name ) Malqglnfed Reteljtlon
o A e e By Period
Hazard Identification & Risk HSE&QA
SSGC-IMS/CRM-F-01. Assessment Form . Department 3 Years
: ' Environmental Aspect & Impact HSE&QA S
SSQC°IMS/CRM"F'02 | Assessment Form Department | - 3 .Yearg
SSGC-MS/CRM-F-03 | Permit to Work Form HSE&QA 3 Years
; Department
| o HSE&QA .
SSGC-IN@?—F-M Job Safety Analysis Form | Department | 3 Years
SSGC-IMS/CRM& Management of Change Form HSE&QA 3 Years
Department
SSGC-IMS/CRM-F-06 oniaxt of the Organization . . HSE&QA 3 Yéars
. ; ! : Department | 7.
SSGC-IMS/CRM-F-07 i ISE&QA |75y s
oL Department

. I_Q_t_ggratg_d Management System

SW @ysss
<

\{.‘;, Y IR

. 2 T, .
\.1_""/m.‘_ A

e Rl A et

; ey
N - -ma i' §
g Pope i
‘g"\»_r..\ Duge ™05
AN r". -

9% .
T
PR

T

25



\.
. IMS PROCEDURES
—_—
- | i
l IMS Form SSGC-IMS/CRM-F-01
SSGC R Hazard ldentnflcatltm & Revision 01
HSEZQA Rnsk Assessment Form :
Department § Issue Date: July, 2021
Zone | Department Location l Date |
ting . -
Hazard What can go R tiogal Risk Priority Addi
S.No | (5g womow | _ _Wrong on PROBABILITY | CONSEQUENCE | PriomiTy | Additional Operational Controls
electncal cord) l {E.g. Electrical shock lo (Eg. C / (Eg. (Eg. - (Eg. (E.g. lsolate/Repl_ace,-me wire) .
I , any-employeey Drastic Likely) Significant) High) '
i. l
Additional Comments {f any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation Signature
1
2
3

HandBook | February 2022
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IMS PROCEDURES -

~/

35'7)‘:.

[}

$SGC

A

)

IMS Form

SSGC-IMS/CRM-F-02

* 3l Asne : Revision.01
HSE&QA Jd . = U .
Department Issue Date: July, 2021
Zone Location f Date ,
Process / Operation Description:/;
Environmentai o .
impact . T %, o
. ’Activity Input Output mental aspect (E.qg. Degradation PRISkty O
¢ npu (E.g. Hydrocamo, nme of air, consumption riori fans ;
S.No Cﬁf;,%u’:;;) (Eg.tuel, i) | CO2 Hi0, CO, ir emissions) of natural | (Highiediumy | OPETational controls.
. Pparticulate matters) resources, Low}
’ Depletion of ozone
' layer efc.)
Additional Comments {If any): A
Zonal Team Leader EAIA Team
Name & Designation Signature S. No Name & Designation ture
- 1
2
3

'

Integrated Manage_gj_qqt_s.yste
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- iMS PROCEDURES
Sl

HSE&QA'
Department

IMS Form SSGC-IMS/CRM-F-03

Revision 01

B8 Issue Date: July, 2021

Work Parmit Number (To ze fiisd by HSEZQA):

Section “A"

Department Name: Contractor Details | Contact Name:
‘Resgonsible | Name: (If Any): Signature:

P Signature: ' Date & Time:

iy ;’;‘: Permit Valid Until * | ;:‘:

Loca t orks

Type of Wqgls) Detail of Work

O Hot Work O E! | maintenance work O Mechanical maintenance wark
3 Hazardous ¢

O Working with
0 Excavation/Tren
O Other (Please provide

Working at height 3 Working in confined spaces
ssed gases (1 Janitorial/Cleaning Service
analing Asbestes O Lifting or hoaisting

Equipmentitools to ba u

To be filled by Execuling Departinent

0

. Please mention the associzm@;f this activity (Prease rerer s~ ~ |-~ . . : B
-{ v+ | Procedure: Context, Opportunities & R 1) . : -

Following services to be isolated / lo
Electricity 0 Gas O Water O Air

eI

* | | authorize the task / activity to be carried out at ab¥ug
should carry.out work in compliance to safety / PPE reqll

ned location for specified time. Executing Depanment

3o

z 2 identified by HSE&QA Department in section 'C’
&< L Delow. .
Vo d Name 5 Designation Date and Time

s et i e e e e ot s e

Secton T

| Name 'f

. | Designation | S 2 | Date |

| Following controis must be implemented to mitigate.the safety risk/hazara 8
PPE Required:

.To be filled by
HSE&QA

O Others: . o
Any additlonal operational contrais (Ptease Specify):
] Fire ExtinuisherD Abunce atio El ther:

| O Hard Hat 0 Safety Shoes O Cover all O Reflective Jackets 0 Ear Plug
| Shields O Welding Shields O Safety Belt/ Hamess O Safaty Goggles [T Hand

ith the lask/activity:
Ear N Dust Mask O Face
Q J Ereatt}ing Apparatus

operational controls are in place. | contrals / requirements mentioned above.

The task / activity is now completed and
site is safe for routine operations.

e e r————r—— - Al —
Section D" (Monitoring & Closing) ‘ .
Area Authority Executing Department HSE&QA Department
| have physically inspected the | declare that the above task / activity has | HSEZQA Observations during
wark site and verified the been carried out in compliance with the manitoring (If any):

Any incident happened during execution:
) YesT  NofJ

This work pemmit is now considered

close.

Mame Sign & Stamp Date Name ] Sign & stamp Date

Name

Sign 3 stamp

Date

HandBook | February 2022 --wx
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IMS FORM SSGC-IMS/CRM-m

i
: Revision 01

SSGC . . LA s ‘ - .

HSE&QA _
Department Issue Date: July, 2021
Executing Department Zone | Date !
Job/Activity: Activity Details:

Location: zo

PPE Required: ﬁ
O Hard Hat O Safety
O Face Shields O Weldi

O Breathing Apparatus O
Any additional operational ¢

| S.No Iy

O Fire Extinguihser 0 Ambulance

Steps of field Activity

Coverall O Reﬁective Jackets O Ear Plugj O Ear Muffs O Dust Mask
s [ Safety Belt/ Harness O Safety Goggles O Hand Gloves

N rgcation O Other:;

.

¢ Yotential Hazards
-

gr

Activity Incharge / Supervisor

Head of Executing Department

I hereby certify that all operational controls,
mentioned above, will be implemented at each
step of the job. The team is trained to execute the
job and the equipment invoived in this activity are
safe to operate. )

| authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

-Integrated Management System —

pey
- -z

Name & ] Name & ] .
Designation Sign & Stamp Date Designation | Sign & Stamp pate
A Ay
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' IMS PROCEDURES

IMS FORM SSGC-IMS/CRM-F-05

4 AR

, - | Section B Evaluation ‘of the impact(s) reiated

VR

SSG Revision 01
HSE&QA E )
Department Issue Date: July, 2021
MOC No: . . | Date |
Section A : Description of proposed change and potentiai hazards

M ner Location of Work:

Type of Change

5 Pipeline construction O Physicai structure/building J Mew or modification in
§4 s/procedure 0] New or modification in equipmentmachine O Material
O | O Temporary ubstance O Other:

Q

g Detail of MOC/Scog : (Summarize the basis for the proposed change and any potential health,
2| safety and environme| Sch resulting from the proposed change.)

E 0

€

=3

4| /)

b=

amp Date

Name & Designation

Evaluation Criteria

Dces the proposed change meet all applicable legal or othe

requirements?

All modifications in the existing process/ equipment are Environm

Manageable and Safe?

Does the change requires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response’

equipment of the location

Does the change requires any specialized training for SSGC staff

: Note: in case of *YES” please provide dstails on a separate s

The proposed change is now submitted to in charge HSE&QA for authorization.
Name & Designation | Sign & Stamp Dite

Yes | No Comments

To be fijlled by Area Authority’ - ..

Section C.: Authorization for change to proceed

é Following proposed controis should be implemented while execution of the job.

E"j Potential hazard/risk- Risk level i Proposed control Responsibility Timeline
b

>

p-}

h-3 |
']

= . !
2 Name& Designation Sian & Stamp Date
(=

=t
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_ IMS PRQCEDURES -
e
‘;«:&
}J

HSE&QA

| Department |

IMS Form

- - Context of the Org‘_z‘_iﬁizéﬁqn__f }_: E

LIST OF INTERESTED PARTIES

SSGC-IMS/CRM-F-06

Revision 00

} Issue Date: July, 2021

External Interested.

Needs & Expectationv

Board O

Protect shareholders interest.

Profitability, good financial and legal compliance, avoidance
of fine and penalty

Ensure adherence / comphance to GOP / SECP

guidelines.

llocate resources to maximize revenue.

best practices of corporate governance.

Reputatlon enhan@

En mittee meetings are held as per pian.
Financt g@ts of the organizatior;_?”

Avoidance es / penalties.

Corporate Social Res bty (CSR).

Enhanced corporate govern CG).

organization.

Allocation of all resources to acl%ality goals.

Achievement of safe and healthy colditions in

Commitment to quality, safety and heaith.

Be prepared to seek advices from industry experts

as required.

No major accident at company premises.

Management

Ty -i i

PN Ll

employee. - ';\«\

AN

Take policy decisions to increase revenue per

Integrated Management System Tt
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- IMS PROCEDURES.

W .
4 f
H
i

H 4

SSGC

Department

.

_:‘*;?“ Issue Date: July, 2021

* Ensure that policy and related objectives are
established.

¢ _ » Communicate clear roles to employees.

- ¢ Develop, lead and promote culture in the
) organization.

* Meet organizational goals by assigning targets to
O F right personnel.

* - Demonstrate leadership at all levels and functions of
& the organization. ;

-'@ ency, and injury. ’

. Wo age and participation in all quaiity,
environ ™{:2alth and safety activities.
o Continued ow quality and productivity.

» Effective controls ity, health & safety issue‘s.

i tive management of hazards, risks, incident,

» No major accident at e / safe working

‘conditions for all employ<2\s :
. Dévelop positive quality and%ﬁéafety culture.

¢ Continuously improve quality, safe®and health
performance with review process.

o Well pefforme'd employees,

* Better staff retention and morale.

Staff & Workers Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR

e Good and safe working conditions.

HandBook | February-2022°
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. \\\
A IMS Form SSGC-IMS/CRM-F-08 | '
{ X :
SSGC R S Revision 00
. . Context of the Organization e
HSEZQA [EIRENNS oo T |
Department ' : B ssue Date: July, 2021

Client/Customer

complaint] all local laws and QH&S requirements.

. Value for money.

Training and developmeﬁt opportunities. 7
Sustained reputation and image of company.
Consultation. | ‘
Communication and participation.

No accident / injury / ill-heaith.

Reward and recognitions.

Opportunities for dialogue / improvement / changes.

imely and fair provision of remuneration coupled
h career progression. -

igh quality services, quick response on any

Uninter, @s supply,
Customer facili& _

Quick response of %& complaints.

No health and safety issue in%u. ’

Prompt actions on quality; Health a&fety issues.

Minimize the risk of injuries when receiving a
services. '

Socially and environmentally responsible.

Suppliers/Contractor

L

I

Timely payment.

Continuous orders, Prompt payments as per agreed
terms, good long terms working relationship.

Fair chance of participating in bid opening.

Communication of hazards present at workplace.

integrated Management System

r————




' 1ms PRacEBURES

SSGC-IMS/CRM-F-06

/ SSGC Revision 00
‘ HSEGQA TR : .
LDepa rtment TN lssue Date: July, 2021
o Transparency.
Trade Ugion & Worker -« Effective implementation of national & local labor
| Repre%tive- laws with any non-conformance, good working
' relationship with management

' ) * Conducive and safe environment for work
A » Timely provision of information necessary for

OF workers . :

‘0- No fear of dismissal or disciplinary action while

Ereporﬁng near miss / accident.

External Interested o
Parties .

. Needs & Expectation h
" [ Media & NGOs. , . o Mediam

ment.

{% . : . Paﬁent and p&:attitude.

o Effective commu

Visitors , » Safe entry and exit du il
» Communication of pertinen
. Emérgency response..

* Briefing necessary safety rules.
. Necessafy PPE available.

o Site access controls.

Emergency Services | » Good Risk management.

(Fire/Medical etc) . ,
e Emergency procedure in place and drilled.

» Regulatory compliance.

HandBcok | February 2022 - -




: I_Ms‘pnocsnunes_'

HSE&QA N
Department &

IMS Form

" Context of the _drgéﬁiiétip n .

SSGC-IMS/CRM-F-06

Revision 00

Sl |ssue Date: July, 2021

.Regular drills for flooding, spillage, site excavation and
first aid etc.

Availability of adequate resources.

Util
( Power/w

Prompt payment.

Good Management.

Effective learning programs for employees.

Synchronize the linkage of quality, heaith and safety with
technical and non-technical learnings. :

Learning from SSGC.

. :
Insurance Companies

Banks

Society '

Neighborhocod/Comm unity/

laims, risk management, prompt payment.
ogzserformance, cash flow. '

Safew nditions. (o

Environmen! fric® operations.

Contribute positivefffo
populations.

No comptlaint relating to Q@Jﬁon, waste and

| environment and

Share Holders

employment.

Minimize risk and losses. 61&
Increase market capitalization.
Return on investment.
Transparency.

Rights are protected.

Good dividend.

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with re 2

g
o 1y

Integrated Management System
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SSGC

&QA v
; Departrrent -

IMS Form

{MS PROCEDURES

SSGC-IMS/ICRM-F-06

Revision 00

: Issué Date: July, 2021

Third party auditors-
Finance

U
O
%

Certification bodies

Smooth data collection
Better financial performance
Effecﬁve communication

On time response on queries

" No fraud or illegal acts detection"

Credltor/Fmanc:al
< Institution )

Effective implementation of ISO standards with all
relevant clauses in the organization

" Government/ Regulators ,

(L.ocal/Regional/Provincial/

kB National/international)

paid on time, good financial. performance

d applicable. statutory and reguiatory
nts for Quality and heaith & safety.

s in case of any non-conformance.
Proper investim on uncontrollable. *
Implementation o@ licy in the field of
occupational safety. ¢ -

Fulfill the requirements licable Iawé, rules,
regulation, orders, guidelin retations and
directives. . 4
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\ _‘h‘._,‘._‘
H ! IMS Form | SSGC-IMS/CRM-F-07 :
3 i .
Iy | . ! : ]
y j -
i = Revision 00
SSGC | _ |
v
HSE&QA - Issue Date: July, 2021 |
LDepar’cment . ; I

WEAKNESSES

Having vast e of Transmission and Complex distribution network leadiﬁg toj
Loistribution of Natfal g UFG. : ,
Infrastructure availabi in rovinces. Substantial resources required for up ’
' gradation, o |

Eighly Competent human resodce. Lack of succession planning. _ ;‘ g .

! I‘ Certified to.international standards.% Takes extra time to implerent afl il ‘

SR DS _ 4 requirements because of big size of the !
A oo ' organization. ]

I’LSole-,Meter‘manufacturing plant in Pakistan.

I Serving the nation since decades.

I Positiye image of the company. is already
| established in the Society. '

e

H . . N D LR 'k T e o
e : . . N L PN
R A - ; DA -  feg B . I VLN
-y PR e o - Cg «
t e DTN " EEIM N [ e
. ot L w ey e . LS S PR
., . LR, <. TR e . i
FE et e T e L. R ) - .. s s
S . e PR
T

Lo OPPORTUNITIES ‘ _ I o R % S 7
. 4
Monopoilistic market. ’ Depleting natural gas. j

Over 2.8 miliion customers. Customers may turn to renewable energy

. - sources,
‘inport of LNG.” ! High cast, < ' 7
-Huge infrastructure of Transmission and , [ Gas theft and leakages resulting in huge 7 ‘

Distribution to connect'new customers. , loses. 1
Reduction in the lead time to facilitate ' Change in Government policies. ‘,'
complainant. ! |
, Advancement ang use of latest technology to I Criminals threas SR Security 7
‘ f

j control the system wi create more -

| effectiveness.

Integratéd Management Syste_m —
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B IMS PROCEDURES
|

1. PURPOSE

R The purpose of this document is to define a mechanism of incident and -
| : near miss reporting investigation & propose corrective/preventive
| actions against near miss, incidents and accidents.

2. SCOPE

This procedure is applicable to all incidents (i.e. accidents & near miss)
which take place within SSGC premises or outside SSGC premises .e.
its installations or work -related sites which are under the scope of
management system. :

3. DEFINITI

a. Incident: Wo ?f event(s) in which an injury or ill heaith
or property dama (?dless of severity) or fatality occurred,"
or could have occurrdf

b. Accident: An incident | Fan injury or illness or

-property damage actually o

.

C. Near Miss: A-Near Miss is.

u ned event that . |
. did not result in an injury or prop %ge, but had

the potential to do so.
d"""CPR: Cardiopuimonary resuscitation |

e. Emergency: An emergency is a situatioréfses a

immediate risk to health, life, property, or en ¢nt.

INCIDENT / ACCIDENT L S

3

Damage'to Cdmpany LR .;_-': - Investigation Time
Reputation : ' e : :
TNy INDIRECT LOSSES..
e e . = Clearing the Site and
. . . L ” conducting repairs
Damage to Equxprpent, .~
Building, Tecls ete: b

Time and resources u ?zégféq hiring
and training new workér
v

M
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4. FROCEDURE

4.1. Incident Classification Table
S.No | Incident Type | Classification Actions to be taken Responsibilities Record
Major fire Inform respective
Major gas departmental head/in- .
leakage charge and immediately Anyone who has
Exolosion call lecal rescue witnessed or received
P departments, such as Fire | initial information
Bomb blast Brigade. Bomb Disposal about the incident.
Vehicular Squad etc. Thus, :
accident whichever is necessary.
¥ ficant Security department
S in case within SSGC
h Follow the Emergency premises, Site/ Zonal ‘?ASGC‘
due gy Response Procedure. HSE team leader in S/ER
untoward case itis outside the | P-04
situation SSGC premises.
including Provide Help/Support to Only trained persons
natural O the victims such as First in case of CPR/First
disaster, Aid or CPR if needed. Aid is needed.
tdhaergaogfzgget Report the ip‘cidgnt using
/ property igcident notlfrcatlgn form . SSGC-
having an eb portal to in-charge Zonal HSE Team | IMS/IAM
estimated QA immediately (or leader. -F-01.
y hours) after the
- amount of ol S
| more than of incident,
| e
| Rs.30.000 2 complete the o
T Injuryiiliness = investiga via SSGC-
sarious web portal Witiffn sSYven IMS/IAM
anough to working days ﬁ HSE&QA F-02
result in two receiving incident A
off workdays. notification form. 4
Additional days may al
be required depending upg,
the criticality of investigation
HSE&QA will share the
report with all concerned
for necessary corrective / H .
preventive actions. .
HSE&QA will maintain
incident data base using
online web portat and will
share the information with HSE&QA
all concerned to avoid
reoccuirence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identrfied in
! Investigation raport.
Follow-up tc verify the
implementation of
recommended HSE&QA
; ,,_co\r;;axitive/preventive
/\‘“:"" «3 & -
™
N \
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Classification

S.No | Incident Type Actions. to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
S department will quantify ,
fE“ the amount of gas loss _ Transmission/
and shares the same with Distribution
concerned departments
along with investigation
report. .
. inor Injuries ) Anyone who has
%re only Inform respective ) witnessed or received
st Aid departmental head /in- | tng initial information
o) n charge. about the incident.
two of% Report the incident using
provid®d to incident notification form SSGC-
the victim . via web portal to in-charge Zonal HSE Team IMS/IAM
» Minor e HSE&QA within twenty leader. -F-01
2 Vehicular = four.hours of the
accidents & occurrence of the incident.
where there - .
is no HSE&QA will share the )
significant / \sformation with all
injury or loss. erned to avoid . HSE&QA
ear Miss
ar Miss
. . ':\A?sysNear _vua web } : ' ) SSGC-
3 Oceurred / portal. EntehgMailsgas All Employees | IMS/IAM
.o : Observed. mentloneq on th . . " F-03
attach evidence Vif angP.
and submit.
4.2. Incident Reporting: A
a.. Incident that resulted in. personnel injury, spill, fire, asset damaQ Mwill be
considered as accidents and will be reported through online Incid

System within 24 hours after the accident.

b. Incident that have not done any dama
will also be reported via web portal.

C. All HSE Zonal Team Leaders are res
place in their respective Zone. ‘

d. All Employees are responsible to immediatel
via web portal.

N

Integrated Management

System

'agement

ge or lose will be considered as Near Miss and
ponsible to immediateiy report any incident took

Yy report any Near Miss occurred / observed
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4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed. .
Depending upon the situation, Incharge HSE&QA will decide whether

to investigate or not any major/minor Incident/accident, considering -
following factors:

a. Severity of the incident/accident. :
b. Time lapse between reporting of the incident and the actual I
occurrence of the incident. .

C. Lack of supporting information.

v

investig rocess covers:

The inv@iﬁon is carried out to determine the root cause of the problem. The
. Determin oot cause using any suitable method like tripod analysis etc.

[1¥]

o

- Investigation wi@c ducted -as soon as possible after the incident, following the
_activities required c&' g the hazard. ' '

When indicated by the of the incident, steps to secure the incident site must
be initiated immediately to ur;that investigating party can reconstruct the svents

p .

“~leading to the incident. .

Q.

Individual interviews will be condlfg @
incident. The following rules are follovy®
1. The witnesses should be interviewe
The interviewer should avoid questions

After the interview, the interviewer should

{{h each person present at the time of the
interviews with alf indiviguals:

ly, separataly and privately. -

pe a yes or no answer.

nt any concerns identified.

- 2.
: [
2.

e. .The investiga.tion will bé focused at determining th® r ause and therefore:
.. 1. The investigator or investigating team must foc etting accurate and complete o

information. : i
. »2. Facts must be separated from opinions, and direc @ e from circumstantial

evidence. ‘ ' _ ' ,
" 3. Each concern identified in the investigation must be fully addre

f. Upon completion of the investigation, the team will fill and submit th@ Incident
Investigation Form (SSGC-IMS/IAM-F-02). It includes Background lnfor@:n. Root
Cause Analysis, Conclusion and Recommended Corrective / Preventive Atfions.

g: In all cases, the Incident investigation must be completed within 07 working days from
the incident notification date. Depending upon the nature of investigation, in-charge

HSE&QA may extend the report submission timeline.

h. Determination and implementation of viable corrective/preventive actions to eliminate
the causes of incident. :

. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive
actions assigned to concerned department/personnel, to be completed within agreed
time frame.

jo itis responsibility of thi




IMS PROCEDURES

_——_....__.._

1. Provide leadership role in impiementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that corrective / preventing actions are effective in ehmlnanng / reducing the
risks.

3. Maintain record of Incident Notn"cat:on Form and Inmdent Investigation Form of their
respective zones.

4.4.  Updating of Assessment
After the mcrdent depending upon the nature of severity and risk, the assessments (risk

assessmentgenvironmental aspect imrract assessment) of specific actlvxty / department
will be up cluding controls, risk level, likelihood ete.

4.5. Data A and Review of Actions

The data of incidents R Beevaluated and mvestlgatlon outcomes wiil be shared with the
management during ma

effectiveness of measuresWgfidys implemented.
5. DOCUMENTED lNFORN@
. Retentior. |
. . ia
Record No. Record Na / Maintained by Period

SSGC-IMS/IAM-F-01 | incident Notification Form 3 Years
SSGE-IMS/IAM-F-02' | Incident Investigation Form - .5 Years
SSGC-IMS/IAM-F-03. | Near Miss Notification Form 3 Years

S

integrated Management Svstem
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: '.f
o
|
|
|

g SéC Revision 01
HSE&QA . i
Department Issue Date: Aug, 2021
Date: __ Time: Repart No.
. R (To o# fillaa by HSELQA)
Reported by:
L ion: : .
Ss ises O Outside SSGC Premises ]
Locati ? ' .
Responsilffe Zo Zonal HSE Team Leader —_——
Region '
Particulars of Affé on(s): Details of Affected Asset {1t any
Serial No 2 ‘ 3 .
Name(s) ' ' o . - X
Emplayee 1D(s) i
|
' |’ Designation
Permanent . : e
' Convractual i
Type of : '
Employment Canmactor . : . ‘
Visitor ' A
. Other , ' . .
[ .
| Age ,
[ _ ’

Incident Type:. ) ‘ ]

Fire _l__j ExplosionD Vehim!aercic{entD Asset DamageD‘Work Related
Theft D SabotagéD Nanjral‘Disastar D Gas Leakage [] Other:
Incident Consequences:

.(Note: For further details addiional page may be used) Lot ) AO

Injul

" Fatality giGe? D Hospitalization[ | Asset DamageD First Aid [_] Cther .

Incident Classification:

Major D Minor D Near MissD

Incident Detaiji:

Procuremen

vy
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IMS FORM ; SSGC-IMS/IAM-F-02

Revision 01

HSE&QA
Department

Incident Noﬂﬁcaﬂon_ Form Ref. No. Incident Detail (Brien

Incident Date

Inve: ted by

BAC INFORMATION:

»
o
ROOT CAUSE ANAL@
N
%

CONCLUSION: .. ¢

RECOMMENDATION OF CORRECTIVE AND PRE TgF ACTIONS

Recommended Actions - m) | Action till
. b (date)
1. ,
2.
3.
4,

Is risk assessmeant requirsd for the corrective actions? I yes. please mention the senal numbers for the
recommended actions:

Incharge HSE&QA

NOTE:

1. Pleass inciuas skstch / photo whare ever required o expiain the acoinent scene / conditions

2. Additional pages can be usad for mentioning other details

3. Transmussion/Distribution depariment must submit the quanuty of gas loss in case of any gss leakaga or saootage.

—gne—

-
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SSGE

HSE&QA
Department

-+ Near Miss

'IMS FORM 8SGC-IMS/IAM-F-03

Revision 00

Issue Date: Aug, 2019

Personnel Detail (Whe Witnessed the Neat-Miss):

Y A S N b

D Unsafe Act [] Unsa‘e Ccmdltion

Categ pe:
Name: w , o i i st
Execunve'i Ern% -
Desrgnanon: e ——
Depamnem: o . et b i 1 1 s a1 e
Location tAremr P T . _
 Near Mis.; Detait: ,.
“ﬂatef T -
“ﬂ'me: ‘ i TTmTm— - . ]
Location: e et e e o et e

Near ASss Rafated To:

[T Leakage {1 Equipment

() st Thip {}Chenucal

(JFamtazad (] Siclogicat
O Fire (T Transport A
[ Elactricat {Jsami S e

(3 Prysica ot

0w 3% >tms o,

Briet description of what

you saw! {max. 100 worda)

$
[ Choose Fite Iﬂo fie chosen

Attacb Ph:mre'

C"’*m?"tw‘.'“:"’“‘m -Reset/Empty Form |




-c. *Emergency-Response Organization (ERO): It is: N

. 1. 'PURPOSE

The purpose of this pracedure is to define a frame work for identification of emergency situations which arise in

company operations and for developing emergency preparedness and response plans to mitigate and manage

risks arising from siich situations or events. The Procedure defires

requirements for business continuity planning post emergency situations to

bring the business on-line.

Purpase of the procedure is to

a.  Formulate plan, responsibilities and actions to be taken to handle any
© emergency situation.

failing to prapare,
U are preparing to
R =11 3 8 5

Yy

b.  Identify potential emergency situations and response plans to minimize ' , 0 &
or avoid acial & potential hazards of any emergency situation. , A\ o
c. Define icm and frequency to test plan so as to ensure
preparedn effectiveness of emergency response system.
2. SCOPE )
This procedure is applicabl Il locations of SSGC, its employees and any visitor physically present at the
“location of emergency sitd. variations in nature of operations, various departments/sections have

developed their own ER Plan for their strategic, operational and physical requirements. The same
includes HSE emergencies arising?company’s day to day operations in terms naturai calamities, fire, major
a

incident%yvith loss in our operations, #iajog®gvironmental damage, external terror or bomb threats, public unrest,
war and-etc. . / .
3. DEFINITIONS- ' O

Emergency. Situation: An abnormal situati lls for immediate and urgent actions for safeguarding’
. life.of persons, protecting buildings, machines, '
b. Rescue: It refers to responsive operations that

during an incident or dangeroussituation..: . -

. ougsgf people; in each section (such as HO,
_He;quuarters etc.), who prepare for and respond to any e incident, such as a patural disaster or
an interruption of business operations. < :' . ' :

d. Emergency Response Centre (ERC): It is a room suitably - handle any potential emergency
situations. All emergencies are to be reported here. ‘ ‘ .

e.  First Aid: It is the provision of initial care for an illness or injury. It is erformed by non-expert, but
trained personnel to a sick or injured person until definitive medical treatm n be accessed.

f Assembly Areas: If an evacuation to the outside is appropriate, the assembly areas for
personnel shall be far enough away from the building, structure or work;&d ansure that, where
practicable, everyane is protected from falling glass and other objects. . ¢

g.. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from
the piace of the hazard. _ .

4. RESPONSIBILITIES -

Responsibilities for the particular department/personnel are identified in the response plans prepared by various

departments and sections. General responsibilities for Emergency response organization are as under: o

Rush to the area of incident without any delay:

immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Askfinform all personnel present within premises, using megaphone or any other means, for complete

evacuation if situation goes out of control. :

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is [EERTRIREY

oo op
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" b, Push the nearest located call point button i

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential emergency situation but the
same need g limited to these areas: '

. Fire & =

. Heavy Sgil @ oxic/flammable chemicals or leakage of gas

. Heavy rain/Yé }

. Earth quake

. Bomb threat

. Building & office lockdo fter in place

. Active shooter/hostage .

6.1. Fire & Explosion Q

In case of fire & explosion each person S
act as per but not fimited to the following inst 4@
a.  Givevoice alam - FIRE! In Case offire for afl|

t within the premises must

ﬁ
C.  Immediately inform Emergency Response Org4
* . orinperson. .

d.  Try to control the fire by using fire extinguishers. Use®xtinguisher ' S
. anly if you have been trained, . i .o

e.  Remove all explosive, inflammable and poisonous mater: to

the maximum possibility. .

f..Shut off main vaives of gas and circuit breakers.
Stay away from the fire in case it is not controilable. .
Report to the designated Assembly Paint away from the scene of fire /

p employees in the area,
Bidire (if present).
through phong

b.  Eliminate aj| ignition sources (sparks/ﬂames/heat) from the immediate areas,

¢ Tum off gas supply from nearest control valve.. '

d. In case of gas leakage in confined Space, proper measures (opening windows
taken to ventilate the gas. Ensure the availability of fire extinguishers.

. Stop leaks if this can be done without having any risk.

f.. Do not touch or walk through spilled material,

g.  Prevententry into waterways, sewers or confined space.

h.  If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

Integrated Management System

e
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if
the situation gets warst outside. In case of water entering in department/offica each person must act as per but
not limited to the following instructions: :

a.  Try to stop water by keeping sand bags.
b. Protect building, machines, equipment, tools, parts & material.
¢.  Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainflood threat areas:

Ensure no material is placed outside in open area which may. be affected by rain,
Ensure drainage system at vital installations so tha every valve, equipment, electrical board etc.

o

Keep the drz2 en all the time.

All pumps used raiging out the rainy water are in running condition.
Sufficient quantity of,
advance if required.

be acc R\Case of any emergency. . ‘ , .
Sufficient f tarpaulin and rain suit is available to mest the rainy condition.
~

~opp

bags is available to stop entering the water inside; which may be placed in

N

- SL~SSES OF FIRE

' Material ‘ ,A .| Type of Fire-Extinguisher to be
used :
A !Soiids . Paper; wo 2 - |'» Water . -+ i w{:‘a
: . L ‘ . s CO2 .
B Flammable Liquids | Paraffin, petrol, « Dry Powder-
TG Flammable Gases .« * f Propane, butane, met , et « Dry powder- . .
D ‘Metéis Lo - Aluminum;, magnesium, tit]g, > Sodium chloride based dry .
T ete.. : : P Rowder fire- extinguisher
R - Short-circuiting, over loaded . . Lo
. B 7.7 | Electrical Apparatus electrical cables, etc. . ire Extinguisher . .
o : - SRR e Dryc al based: Potassium .
;. F .{'Cooking Oit & Fat | Animal fat, etc. . bica e
R » Wet: Fin ical mist .

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the
following instructions: :
a. Immediately inform Emergency Response Qrganization through phone or in person.
b.  immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one half
of the height of the building) after the shocks dampen. : o : :
¢.  Shut off all switches and valves of main supplies of gas and electricity. (If possible)
d. Maintain your senses, do not let them disperse. .
e.  Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falfing walls,
debris, heavy objects and glegtrical wires.
i igCts that may fall after initial shock and tremors.
gency Response Organization.
s{rological department / media for aftershocks and future forecasts.

Wait for further inst 7
ERO should keep |

T@
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€. The Bomb Disposal Department shal
appropriate.

f. On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by

Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but

instructions:

not fimited to the following

a.  Immediately inform Emergency Response Organization through phone or in person,

b.  Maintain your senses, do not let them disperse.

c. Reporttothe designated Assembly Point if asked by Emergency Response Organization through emergency

exits and wait for the further instructions,

d. Bomb Disposal Department shall be called by Emergency Response Organization,

e.  The Borgfisposaj Department shall be allowed to operate in the compan
f
ogse Organization,

6.6. Building or office ckdown/shelter-in-place

If a situation calls for build¥g Yy
" premises should act ag per bu @
a.- Remain calm and stay.with'vg )
b Tyto stay in pairs. . . ’
#. © , Donotleave the room and/or buik@ r a lockdown situation

e lockdown, the personnei present within
geed to following instructions:
Rd lleagues.

= ol *. until asked otherwise.

' d. - Keep quiet and away from-doors and wi .

¥ . e Ifagunshotis heard, lay down on the floor ld under/behind
¢ fumniture as much as possible, . /

the following instructions:

; 6.7. Active Shooter/Hostage Situation . ; I ) Cy
ok i [ &
o %zi : Incase of shooter/hestage situation each personnel present \A@h remises must act as per but not limited to

‘unéxpectedl s .

Y premises as deemed appropriate.
ignce from Bomb Disposal Department normai routine shall be adopted as advised by

Take care:

Don't try to be a hero in
€mergency . situations:
do- not. place. your own 4.

life or health or that of i

othersin.danger

a: Ifitis safe to do so, extt the building; if not, lock or barricade youm@aé a room.

b.  Tum off lights, cover and lock the windows, and lay on the floor.
c. . Ifthe shooter(s) leave the area, go to a safer place, if possible. Have 3
hands open and visible, and follow any instructions given by law enforc

d. Call the Po ice/Rangers when it is safe to do so. Remain calm, use a quie
information as possible (your name and location, details about the shooter(s)

reaches.

route/plan in mind, keep your . -

@ p. and provide as much
. Ce, weapons, efc.).

int the location.
e. ' Cooperate and negotiate with the shooter, in order to buy as much time as possibl il the rescue team

7. EMERGENCY NUMBERS

- into account:
* - Fire brigade/civil defense or equivalent,
. Palice,

Ambulance service,
. Hospitals/Clinics.
. Mutual aid agreements/neighbors,
. Environmental protection agencies.
. Key company personnel.

Integrated Management System

ency numbers to be included in the emergency pian, the following should be taken
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8. EVACUATION
- All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises.
All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. .
Take only keys, wallets and essential belongings with you.
Leave the building/premises immediately, do not. try to investigate the source of the emergency.
Walk, don't run, to the nearest exit. .
Use stairs, not elevators.

Assist pegple with special needs. o L
As you%you_r way out, encourage those you encounterto exit as well.

' - 8. THINGS EVACUATED :
} - In case of emergen vac atlon should be carried in the following order;
\
|

"0 Qoo

9.1. Personnel

Those personnel who do no, sound health such as patients of Heart, Asthma and physxwlly/mentally
disabled people are to be av n pnonty basis.

9.2. Raw Material

Raw material which is Aexplos:v v in able and poisonous must be removed. Similarly, |mportant.
lightweight items that-are easy to can ,lso be removed. :
9.3. Documents :

ol Important recerds and files must also b= re
.t 9.4, Equipment

b1 Cash Lockers, Computer Sets Extemal Hard-drive nsive Tools and Fixtures must also be removed.
Ch Testmg and exercise: of-the. -emergency. response: plan’

bg conductéd at each location of SSGC to
evaluate the’ effec*xveness of the preparedness. plan. The reco&! bservatxons of the exeruse should be
rééorded on Emergency Drill Form (88GC- IMS/ERP-F-O1) ' .
Each section should nominate the person who is responsible t ally conduct the exercxse The
frequency and type of drill at each location should be as below: - & S s =

Lbcatibn:‘ S . % Type of Emergency Dllfill-“;‘
Head Ofﬁcg L . . .
Regional Offices . " | Eyacuation and Mock Emergency Drill (all . | hl _
B""ng Ofﬁces ' employees) . . ' ...'._t':.S‘z'( Mont Y-

' P&C Offices . " . ' B R
Store (ail locations): . : i
KT (Transmission) .. | Fire Fighting Drill by Emergency Response

Distribution (Zonal Team
and Sub-zonal offices)

|
! {0.. TESTING AND EXERCISES . Q
d

n Frequency

@ =0aogw

Six Montﬁly'
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' —
‘| Evacuation and Emergency Mock Drill (all Six Monthiy b
Meter Manufacturing smpioyees) '
Plant Fire Fighting Drill by Emergency Response
.| Quarterly
Team
-+ Evacuation and Emergency Mock Drill (all .
L ‘employees) : ' Six Monthly
Headquarter Stations _ : .
: Fire Fighting Drill by Emergency Respon_se Monthiy
Team 3
11. AVAILABLITY AND MAINTENANCE OF ER EQUIPMENT:
Zonal HSE t Piers ensure that emergency detection and response equipment are identified, available
and properly m in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER Eq \ e record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP- ). Each zonal HSE team leader shall maintain record of their respective zone and
share with in-charge HSES& s and when required. The need for the emergency response equipment is
determined by considering the ds and-associated risks with the particular . - - . :
locaﬁonloperaﬁon/equipmentfx P etc. The response equipment usually include but are not limited to: -
a.  Fire extinguisher. Ce & ‘ : . ‘ ..
~ b Fire hydrant/hose/bucket/water@u %

. Smoke/gas detectors. -~ . @ . - . ’
d.  Communication equipment. (Mega p larm systems, walkie-talkie efc.)
&.  Firstaid box. . : ' :
f. ER vehicles/Ambulance. - O
S.  Breathing apparatus. /
h.  Emergency lights. :

Hammer/Axe/shove!/ropes elc,

G 5 o H
Frequency of inspection and monitoring of ER Equipment will be % table given below. However, if situation '
warrants, this frequency can be changed on the instructions of In-cha SE&QA or Zonal HSE team leader,

l_t S . "Location..

Head Quarter Stations
. Meter Manufacturing Plant
K.T (Transmission) '
" Head Office
Regional Offices:
Billing Offices
P&C Offices
Store (alt locations)
Distribution (Zonal and Sub -zonal offices)

—

P apoeloow

12. DOCUMENTED INFORMATION:

| : ) I P
i - Record No Record Name Maintained by ’ Reter:mon :
] ' | Period |
! SSGC-IMS/ERP -F-01 Emergency Drill Form | HSE&QA Department Ii 3 Years
. SSGC-IMS/ERP-F-02 inspection and Monitori Co, i

o

| ER Equipment Form S

LS

Intagrated Management System
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- - IMS FORM - g SSGC-IMS/ERP-F-01

SSGC Revision 01
HSE&QA
Department

Zone | - .. | Region | " | Location | - o] Da{é L

Type Of Em ol - T S
Q Fire and Heavy spillage of toxldﬂammable chemrcals e Heavy gas Ieakage ‘a Earthquak’e , Bl
| O Bomb Threat . -

Observations

-t
. : !
S.No Time : Comments be
1| Emergency Siren r R B
2 | Evacuation started at ]
3 Last person reached atth
i point
4 { Furenghtlng/Bomb d1sposal squa
interested party reached at site

5 | Emergency under control at

Totai time of Drill {.,.:nuLEa;

LRI : Ass: essment

Cmergency responders were prasent at the site

Employee were properly instructed

Behavior of empiovees was satisfactory

Evacuation route was satisfactory - - s

SSGC firefighters were well trained

Firefighting equipment were up to the mark

\Joam:acqm_.'z

_Response of the medical s?arf was satisfactory

Overall Assessment

S.No |

HS:&QA Represertattve

Name Signature Name Signature

HandBook | February 2022
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= |ﬁspet:tiqn and Mdﬁiforing' of
e ER_-EquiPmeF_t Form

| Region | -

Type Of Equipment
3 Fire Exﬁnguishero Fire

| Fire Extingulfer

n Fire exNisngMara Operavie condition ang nor ..—
expired.
EM.‘
|05 | Coverand fver g arlPo- oo ~
| ‘@
.
- L9 [ Noleskage nfie nyaranr el .‘_-_ |
| »'.m- .
: 03 | Hose pipe s rolled ang properly placeg, & @ s gdre

'f : attached at tha end. .

A A
04 | Fire buckets are mainainea ang adequately MEq 4 !
sang
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicéble' to all suppliers and contractors providing goods or services to SSGC
whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractorg Is an independent employer/organization who will be responsible td execute j‘obs
agreed % ;GC. . : '
b. Supplier: independent employer/organization that is responsible to provide goods or

services. : .
c. Contract coo i»:.ls an executive of SSGC procurement department, who has been
delegated/given r@spo
contract.
d. NEQS: National Environ @
e. SEPA:! Sindh Environment™}

| Quality Standards.
Oction Agency.

4. RESPONSIBILITIES Q ‘

4.1 Suppliers/Contractors and Su

a. he contractor must take all necessa
contract in order to protect the work site.
centractor, all third parties invoived.

b. Suppliers/Contractors are responsible for safety’

C. The contractor.will. .also. be responsible.to provid
workforce where required. Suppliers/Contractors w
system, shall provide details of the same on request. .

d. The contractor shall ensure that all personnel are adequately @ to perform the task assigned.

ctoers .

precautions related to the performance of the
g all personnel and property of the SSGC, the

being of their employees.
ant safety equipment (PPE) to 'their
%their own HSE&QA management

e. Supplier/Contractor shall ensure compliance with SSGC polici dures and applicable legal
and regulatory requirements. - - : a o '

f.  The contractor shall adhere to set St_andards and requirementsbfor'e tal protection.

4.2 Contract Coordinator . J\ .

The contract coordinator is responsible to arrange training sessions(meetingé'bem@ntracfors and
HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSEZQA Department

a. In-charge HSE&QA and contract coordinator are responsible to evajuate the capability and
competence of Supplier/Contractor regarding HSE&QA.

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution
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after issuance of letter to proceeq, HSE&QA awareness form (SSGC-iMS/GSC~F-O1) will be

Communicated and duty signed by supplier/contractor as wel| as HSE&QA department,

- HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to idéntify

g2aps on issues related to HSE&QA.

S The contractor/supplier shall educate and adeqiiateiy train their emplayees in order to understand.

the requirergdt f this procedure. _
Suppiier re to technical specifications provided by SSGC 1o ensure quality of goods
provided, - ' :

. The contractor e?orm hazard identiﬁcation and risk assessmént related to their. activities for
atio

- activity and ts possible con @
- The contract ig liable to undeYli

. Any equipment'used by contractor during the p
- cancems. and should be in accordance with SSGC's

E X-ray. = . S . :
. In case of violations from SSGC.safety standards/poiicies/procedures, actions &taken to

. The cantractors must énsure that the workforce involved must

the -proper-impiem Possible controis/personal protective equipment (PPE) or atherwise

consuit SSGC's-HSE. gatment to seek guidance and awareness on risk/hazards related ig

Y Pnd implement “permit to work (PTW), job safety analysig (JSA)
where required. Please refer to sl ass Sment and management procedure (SSGC—iMS/CRM.-OZ).
The contractors gre re_sponsibie-to@ of any waste generated during their activities in an.
environmegta_iiy safe & responsible m '
The contractors must snsure that only traj

Kiduals méeting necessary req'uirements/sidiis will .
carry out the required job, ) '

not pose fany'environmentai and/or. safety -

Ures and NEQS and SEPa Set standards,
Any. identified hazards discovered by the contractor th nd their ability and/orf-i‘é"spon_sibiiity ‘
to fix must be immediately reported to the contract coorgj ang HSE&QA department in writing. -
ically fit:and should not cz .
examination/tests of any .
minationftests, -

contract is awarded’ ang annually for following diseases hepatitis B & C, ty osis, and chest

penalize the contractor dependin_g on the severity/recurrence of breaches, as per follging matrix:

Crew once the -

=8 Now i . rViofation,, i, i T R AR e Action.ii; " x5 L
1 Si’rigie Minor Non-Compiiance ‘| Verbal waming - . o ‘]
2 Multipie i\Ainor Non-Compliance ; Written wéming o 7 S
3 I Singie Major Non-Compliance I Written warning / Stop the wark on site
: . . . Written-warning /-Financial pénaiization,
{ 4 f Multiple Major Non-COmpiiance discontinuation of contract o ‘;I
. 35.Co, P
’&Q‘ go &Qt\\\ q;\;i -
integrated Management Systeni " :n,Q o d ;ﬁf



6.1 Tools and Property =
a.

- Pay telephones are not available,

ACCESs

property. No vehicles shall remain inside the building exc

-A written pass by the SSGC representative is required in or

person up
security.

Contractor emp ust stay in their assigned area(s) at the job site and not visit other areas or
make any adjustmegfs %o any piece of equipment or devi

authorized SSGC reprem&ive. Failure to abide by this work rule will result in immediate dismissal
from the facility and incifi @ecution.

Each zone maintains ‘sec areas with limited .access
override any security device for nience. If access to a secy
representative for authorization. Mt hafme shouid contractor
area without prior authorization.: :

Any work not performed during norma

at all times. No one is permitted to
red area is required contact the SSGC
or. subcontractor employees enter the

hours must be approved in advance by the SSGC

representative. .
All contractor employees will go through con@ifety/inducﬁon training upen initial work at So
d

and annually thereafter. A copy of authorize personnel for contractors will be updated and
kept at guard-shack.

For any Q}tuation in which the Contractors activity may endanger pr lity such as: drifing, welding,

removing ceiling tile or any other job which creates metal fragments, sh dirt in exposed product of
manufacturing equipment areas, approval must be made through the S @s
C

entative and conditionally
approved by the ZTL or representative before worlk is to commence. The Co 'p»ust abide by conditions
established by the Zonal Team Leader or representative to protect the equipme .

Soliciting, selling of any merchandise, gambling or distribution of literature forany ca idden on
SSGC property. : 4 g

Use of company telephones is restricted, uniess prior approval is attained from the SSG tative,

Horsepiay, throwing any object and scuffling are déngerous and forbidden.

Cameras of any kind are not permitted in SSGC/.work site uniess prior written approval is attained from
SSGC representative,

Guns, knives or any other weapons are NOT allowed on company property in any case.




h.  Contractor activities are prohibited in overhead areas of the Zone during the times ‘of production or otherwise
that may pose a hazard to personnel or product/material, Deviation from this section will be pemmitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

.. Contractor material will not be shipped directly to the Zone without approval of the SSGC representative,

6.2 Quality Assurance and Personal Hygg’ene '

While working on SSGC premises or at any worksite; :

a. Al persons shall maintain a high degree of personal cleaniiness, conforming to the same SSGC standard as
SSGC employees, ' . .

" b. Pens, pencils, tools and supplies must be carried in a secure mannér to eliminate the possibility of product

contamination oradulteration, (i.e., nothing is to be carried in shirt pockets, lapel, and ete.).- '

C.  Appropriate P ust be wom by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE fo force. : ' b

' ‘ m at all times. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry

and rings are safety an ination hazards and are not to be Worn in working areas,

o
Ry
d
o
@
Q,
[}
=
3

@
3

€. Persons with suspected co icable diseases, respiratory infections, infacted open cuts, sores or skin ..
abrasions will not be permi in any area that could resuft in contamination of SSGC personnel
f. The use of tobacco in any form ed at all times exceptin the designated Smoking areas

'g.  Chewing gum, candy, storing lun ating or drinking beverages are not permitted in or adjacent to

. ., the SSGC premises and storage areof. il be a designated area for eontractors to eat. (Caféteﬁa)
+ h.* In the event that there are open tanks,j@ed product/materials, containers or storage, thé. contractor
W4 must.erect temporary partitions to eliminate joility of any foreign material, (This shall include; grinding,
.. cutting, core driling, masonry work, jack ham ipping, metal drilling, pipe threading, wiring, welding
2 and other hotwork, etc., where any dust, mist, chi g debris may be generated.) S .
¥ The*use of ‘containers, boxes, cans, jugs etc,, _ ing or storing parts, lubricants, solvents or
* construction material is strictly prohibited. ' '

=% J. . The contractor is responsible to notify the SSGC: épres @‘mmediatety if,foréi'gn ‘material used or

o generated by the confractor's activity, was accidentally spill into ongrea/ SSGC premises.
* k. - Contractor will follow ‘Spill Response Procedure’ of SSGC in case o%ccurred. LT
7. CONTRACTOR SAFETY REQUIREMENTS ' ‘ & L -
7.1 General Safety Rujes ' A .

a. All appﬁcablé'OcjcupationaﬁSafety and Envirbnmental regulations must be followed

b. Contractors shall Supply to their personnef and to the SSGC representative: em % tact SSGC,

work.
¢. - Contractors shall provide the SSGC representative with a current copy of their Safety P m including:

Confined Space Entry, Lockout/Tagout, and Hazard Communication procedures (if applicable) and
associated training certificates. ‘

while on SSGC Property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes, Hearing protection in designated areas. : .

f. Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate wefth }9 Stem to ensure compiiance,

o
7]
s e P \8 g8
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. IMS PROCEDURES

— /
g. Contractor, contractor employees or subcontractors are NOT authorized to dismantle, shut down, o

otherwise make ineffective any fire protection device or system. This requires a special permit obtained by the
Zonal Team Leader. Co

. h. Materials, tools, equipment and supplies will be stored neatly and safely so as not to obstruct roadways,
walkways, ‘stairways, emergency doors ete., or. allow .any condition which may be a potential ‘safety or
fire hazard. No tools or materiais should be left on steps, walkways, platforms elevated equipment, pipes or

’ - overhead areas. : : ' :

i Materials are not to be thrown or dropped from scaffoids or other overﬁéad areas, ..
J- Fire lanes and aisles to firefighing equipment are to be left unobstructed at all-imes. Contractors are to
pravide fire extinguishers for sach welding and burning operation and complete HOT WORK PERMITS. .

k. Material shouid not have been kept in such a way to block access to. fire extinguishers, fire doors, hydrants or
manhole covers. - . Y

L. All electrical equipment must be properly grounded. : R S
m.- Any lights carried into and used in a hazardous location must be explosion-praof type and suitable. for use in
the hazargous area invoived. . : : '

n. Useof ive actuated fastening tools should be used according to the manufacmrefé safety guidelines. .

0. All com gas cylinders must be supported and secured. standing upright aecording to P akistan
standards ses and vaives are removed frem cylinders, a protective cap is to be instafled on a; tanks
.- whether em ﬁ«cetyﬂene cylinders, when in use must have a wrench in place. . o
p. Areas where ovffhea

rds, excavations or other unsafe conditions exist must be properly: blocked off
#ﬁ 93. In the case of an excavation, barricades must be provided. In.reference to

with appropriate wa

night excavation proje lights shall be provided by the contractor ‘ —— —
9. In the event an oil, gas, ther harmful volatile telease is caused or discovered, the contractor and/or
_his employess shall report it ce g the nearest SSGC office and request for mmér’acﬁorig immediately.
.~ T.7 Vehicles in Zone are required to a@ the declared speed imjt- - . -7 " S '

' S.

[
|
|
|

s

F

. Any. contractor,. contractor. employhdgf contractor- violating 'Zone sarea safety: o' securfly ruiés shall be L
1+ -subject to immediate dismissal, . - oL T i
immediately to. the:SSGC representative. S

TaNctors. are required to::notify.. zone: security. or the -

X -7.2 Accident Reporting. -
: » ... Acgidents occurring in Zone jurisdiction must be!
i . b, Inthe event of a fire; medical or other emergency ‘ A
i . SS';GC Tepresentative. immeélia’telil}-}/\ﬂ'lm'fpl‘ovidi‘n'g“? tiop: give-all pertinent information,; including your,
! . .38GC, location, and emergenéy situation involved, : & SR oo T
c. Al éontractor injuries requiring medical assistance beyond #8s id must be reported in writing with a fulf
stigation. Form). This report must be .

tment..
ﬁumen_ﬂr'econi
i '

7.3 Gonfined Space Entry ¥ O -

a. The SSGC representative will notify the Contractor prior to being hired, i t}& i

. eenfined spaces. The form included in documents will be used t6 make this noﬁﬁca& . -

b. A Contractors who conduct confined Space entries must’ adhere to the SSGC confined space entry
requirements. - - - - . - - . I : .

C. At no tme shal a contractor, contractor employees or subcontractors enter a. confined space in Zone.
without specific authorization: from the SSGC representative. Failure to adhere to this. policy will resuit in -
Immediate dismissal. - . N T .

d. All contractors are required to keep and maintain their own equipment for confined space entry, .

8. Inthe event of 3 confined space entry. by contractors, their employess or. subcentractor, a standby rescue

| o team must be assembled in-Zone assembly area. This rescue team may be SSGC personnel or, contractor

5 personnel, hewever, all arrangements must be made and documented prior to entry. -

£ Al contractors and subcentractors who enter a confined space, serve as entry supervisors or rescue
team members must have the appropriate training and certification according to the Zone requirements.
Copies of all training certification documents must Be provided to the SSGC representative & HSE&QA
Department. T / > SR, '

investigation within 24 haurs of the occumrence (Contractor Accffegs

. submitted to the SSGC representative for forwarding to the HSER

d.. ‘All contractors and subcontractors must rnaintain their own OH&S“r'eq

v gt o

Il involve entry into

’.' " Integrated Management System.
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7.4 Cranes and Overhead Work .
a. Al Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches withaut a-

standard railing must adhere to the SSGC Work at Height Requirements. .
. b. Allwork at height requires the use of a safety hamess. All safety hamesses, lanyards and related fa(] protection
equipment must comply with applicable local and ANS] requirements. ’

c.  All contractor employees working in forklift baskets, scissors or man Jifts are required to wear a safety hamess.

d. Working with cranes and derricks require compliance with the SSGC Lifting Equipment requiirements and the

’equipmen; manufacture’s recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods must be used. - . - N

e. All cranes used on company property must be inspected once per shift and any problems ideniified must be

- corrected prior to crane usage. Copies of all inspection records must be provided fo the SSGC representative

upon request, S S . : : .
f.. "In the event erhead work must occur in locations within the Zone where high voltage, ovethead power
. lines are lo ranes and overhead lifing devices must ‘maintain a 10-foot Clearance. In the event
proper c!earan be maintained, the power lines are to be de-energized and locked out prior to
performing work. 9% %«t the- ines must be de-energized, prior approval must be given by the SSGC

representative. . - A
~ 7.5-Haza'.t"d6us Energy Con
. Requirements. - . - . . . - o
o B In the ‘event that a contractor, con 1ployee or subcontractor servicing or enténng-a piece of

%:_.m’aqhipecy{:-:gghera the danger of injury X
. Fireleasa of stored energy, the contractor ‘or

employee must- disconnect the source .of energy and

. “Contrifctors are required to supply their own lockout focks, tags

" e n the event that a coniracter or subcontractor has de-energiz’ed& Ked out a piece of equipr'u_-xent, the .

unexpected energizing .of the equipment or Unexpectad -

ockout) Prdcedures . e
a.. Al contractors, contractor -emp o&hd subcontractors. must comply with. the SSGC Energy Controf -

o »

'J\{‘el .

”%lga N,
WL

B

equipment specific' lockout procedure must be aghered to. A% r, corfractor employee or :

- ' subcontractor can acquire the specific equipment lockout procedures frg GC representative; - .

f The lockout tag used by-the contractor must have the contractor's phone n wd a person name, SSGC.

..~ tobe contacted conceming the lackout. . O
7.6 Zone 'qu:xipmef'nf and 'I"ools o ) - J\

ide their own equipment to tﬁeir employees.

a. Contractors will prov o o & :
b. The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this

. Misuse of SSGC material, equipment or products is prohibited. , : . .
"The use of SSGC powered industrial vehicles (i.e. forkiifts) is strictly prohibited. In the event that SSGC’
- . forkiifts are required, they can only be operated by certified SSGC employees, There will be no exceptions to
this policy. Any contractor, contractor employee or subtontractor who operates an SSGC forkift wil be
Trequested o leave the property immediately. . : . :
. & Al contractors, coritractor empioyees or subcontractors who Operate a powered industrial vehicle in Zone Area
must pessess a current operator certification,

[oRNe]
|l
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7.7

Hazard Communication
Contractors, contractor employeas or subcontractars who bring hazardous chemicals on-site, must prior to

- bringing them on-site;

o

' SSGC Management discouréges the use of intemal combustion engines i

Provide the SSGC representative with a listing of all hazardous chemicals.
Property label all containers, adhering to SSGC labeling requirements.

i.  Provide the SSGC representative with copies of all SDSs (Safety Data Sheeti for the hazardous chemicals.

The SSGC representative will provide all contractors with a fist of Hazardous chemicals that the contractor,
contractor employess, or subcortractors will come in contact with during the work on Zone property. -

At no time should hazardous materials or fuels be left unattended in open containers or unsecured areas
ovemight, during weekends, or during holiday periods. Temporary storage of such material must be reviewed

with theggeompany representative. . _ '
Whe puse or storage of explosives or ather hazardous materials or equipment is necessary: for the
executi

supervisi erly qualified personnel and in conformance with ail applicable Zone Requirements and
local environ and safety regulations. .o S ,

" The contractor sh responsible for ail necessary Personél Protective Equiprﬁent (PPE), training, and

work, the Contractor shall exercise the utmost care and shalj carmy on such activities under the .

informing their en®ic f all hazardous substancas in use at the job site and of the appropriate safety. -

procedures and polici . . _ ) - .
Emergency Pr0cedur‘s o " e

In the event of a fire; medical or (gency, Contractors are required to nafiy zohe security or the SSGC
representative: immediately. Tell ity .personnet the location- of-the fire' ang any ‘otherpertinént
information. in-the event that Zone s '
and call area/city emergency -departmen

as possible, s : . .
All centracters, contractor: employees and su@ors are required to follow the predetermined exit routes

* and emergency evacuation procedures post

Ali;_"contractors,:qontyalctqg -employees. and-subco are required.- to ‘exit the W&‘ﬁ(";'a‘r‘gé?bwiding in 'tﬁe

5,

© event of emergency ‘alamm activation or'if instructeNd b SSGC representafive, In the ‘event of an

»

'eyacuation, centractors are required to go-directly to the e staging area located at guard shack.

.

| Gasoline.and ‘Efcﬁane’ Powered Equipment ', f T .
Contractors are required to inform the SSGC representative of any w or é_aso}hepowe'req equipment )

thatis to be used indoors.

no reasanable atemnative means are available to complete the job.

7.10 Temporary Electrical Connections : t

a.
b.

C.

BT
LA 3

oty ne

~ e ‘
Ao e, R PE)

Altwiring & electrical installations are expectsd to follow National Electric Code practices. :
All temporary electrical hook-ups for equipment must be approved by the SSGC representative, prior to

SSGC representative; cannot be reached, evacuaté the areg -

Integrated Management
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7.11 Cutting, Welding and Other Hot Work

a.
b.

C.

d

All Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Cther Hot
Work procedure. i ) . .

the SSGC representative will issue the Cutting-Welding-Hot Work Permit after confirming that the
neécessary precautions have been taken. B '

The permit is vaiid for ONE SHIFT ONLY. When the work overiaps with the next shitt, the SSGC
representative will issue a new permit :

The contractor employee designated as the “fire watch” shall sign the permit after the final check has been

" made and retum the signed permit to the SSGC representative.

7.12 La-dder4f caffolding.

a.

Paogo

e,

o gt

QI

8.
'SSGC requires that ccntractors bomply with alf 2

8.1 Non-Hazardous Waste: :

a.

b.

8.2

All ladders bel the contractor must be labeled with the contractor's SSGC and possess safely fest
and meet SSGC Height Requirements.
All ladders used or®Zon

with railings and toe boards.
Qe inspected by the contractor and repaired if necessary before use.

is not permitted.

CONTRACTOR ENV}RONME§ JLES . -

Construction refuse and debris wil not be allowed to ac and will be removed dailyspy the conractor
at its expense. uniess otherwise negotiated in the contract mept. . .

Contractors shall take ownership of all waste and debris ge ewom materials they brought to the job
site or from aemolitian activities, and shall dispose of such waste n rig in accordance with alt applicabie
laws and regulations Lo o \ , o :
Reference to SSGC. Tha SSGC Company or any of its tracemarks sha sed'in any documentation

associated with the disposal of such'waste and debris. .
Contracters shall coordinate with the Zone, wnenever practical, to segregate de: waste which may be

~ recycled or re-used in 2 safe and environmentally responsible manner. .
i nsure that

Worksites may be periodically inspected by the SSGC representativeto e tor is fulfilling
its obligations under its contract. Final payment will be withheld until such time as the w&nd property

properly disposed. -

- For those contractors working outside, it is ilegal to dispose of any liquid, including water, onto the

ground/outside drain for any reason. All water, provided it was not centaminated, shall be disposed of at a
drain inside of the faciity,. - ' . . :

Hazardous Materials

Coritractors, contractor employees or subcontractors who bring hazardous chemicais on-site, must prior
to bringing them on-site:
L. Provide the SSGC representative with a listing of all hazardous chemicals.
il. Provige the SS3C répresentative with copigs,of all MSDSs for the hazarcous chemicals,
i, Froperly iabes afl containers, a?dherinc' t\ﬁ%ﬁg@%@& g requirements.
% )
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be conducted from a secured safety cage. Stancing on forks or pallets .
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IMs PROCEDURES '
M

No hazardous wastes wifl be placed or discarded into any drain or sewer on SSGC property. Sewers

inclucte: process sewers, sanitary sewers-and stormwater sewers. Contractors shall use drain covers;

dikes or other appropriate means to prevent a potential release into a drain. In the event that material enters
an SSGC sewer, the contractor shall notify the SSGC representative immediately.

aigssure that all embloyees dealing with hazardous maternials and hazardoys Waétes have
had all legally r ﬂng and are familiar with the hazards presented by such wastes or materials.

Spill Response roges . ,

Each contractor is requir a.written emergency response plan to handle spills and releases which
may occur during transport, delifery, gause of hazardous materials at the SSGC work site. The contractor
must provide a copy of its emergen@ nse plan to the SSGC representative prior to beginning work. "

Each contractor must provide and b i with appropriate spiif response aquipment. All contractors,
contractor employees or subcontractors age in the emergency response of a hazardous material
release must have been trained and have opriate spills response certification and meet response

© requirements, ' ~ ] . .
Contractor must provide documentation to verify ghas contracted with at least one reputable outside
spill response contractor, that is reasonably agreeabl C, to respond to larger spills or releases which

may occur during ransport, delivery or use of hazardou terigls. A ‘ . T
The contractor shall be responsible for appropriate clean-up caused by their activities. Such clean-up
will include removal or remediation of any materials impacted b@ spill, such as: building materials, soil,
groundwater or surface waters, efc. ’

In the event that a spil or release of contractor's material occurs on roperty and the contractor does .
- ot respond to the release to the satisfaction of SSGC, SSGC shall ght to take any reasonably
necessary steps to respond to or remediate such spill or release. The Co all reimburse SSGC for

8.4

all costs incurred by SSGC to respond to such spill or release.

Spills and releases of hazardous materials must be reported immediately by &actor to the SSGC
representative. .

responsible outside partes (i.e,, govemmental agencies), contractor shall first inform SSGC of its intent to
report such spilf or release, ‘ -
Contractor is also bound to follow SSGC's ‘Spill Response Procedure’,

Special Circumstances

SSGC acknowlédges that, from time to time, specific work regarding hazardous materials investigation or
response may oceur, Under such circumstances, the contractor shall supply a copy of the Work Plan (Wp)
and Health and Safsty Plan (HASP) to SSGC for review and approval prior to commencing work.

NS
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have recsived a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file ,
and the Zone's HSE Manager's files. '

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relatesto SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides services and/or -materials. We will not remove any document,

material, or ipment, nor photograph or record any data without specific written permission from a duly
authoriz entative of SSGC. - ’ ‘

This agreementQﬁnﬁaﬁty will terminate only when and as SSGC proprietary information becomes public '
knowledge. o g : ' -

We have read and underst visitor agreement and will abide by the document while visiting the SSGC |
facility as requiped. . . : C.

10. CONTRACTOR ACCEP’A OF WORK RULES AND REQUIREMENTS

The undersigned hereby acknowiedge \have received a copy of the SSGC Contractor Work Rules. We -
have read and will be able to abide by th’; ed in the SSGC Contractor Work Rules. We understand and
agre= that any persons and/or contractors'w these rules will not be permitted to work for SSGC. We also .
understand that we are responsible for ens Il employees working directly for us, as well as any -
contractor and/or subcontractors that we hire, comg ese rules. - ‘ - B

Compjiance with the SSGC. Contractor Wark: Rules does@ any way: relieve any contractor or person from
complying with any applicable Federal; Provindial or local S , SN

apply.-The wark rules are only a compendium of certain legal
exclusive discussion of any and all legal requirements applicable to

The undersigned represents and warrants that we shaft comply with all I
regulations and rules while we are engaged to work or perfarm services for
and all OSHA, Federal, EPA, Sindh, and other health, safety, and environm
consideration of SSGC hiring us, we hereby agres to indemnify and hold ham
liability, including defense cost and attomeys’ fees, arising from or refating to breach

any violation of applicable laws, regulations and/or rules.

Federal, State and Local laws, -
jigluding but not limited to any .
uirements. In addition, in
against any and-all
eve warranty andor .

Integrated Management System

nmenttal and other regulations which may. -
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' IMS PROCEY.

Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project File
Zone HS

Contractor”’ ’

11. DPOCUMENTED IffF TION

Record No. | ' Maintained By . ' Reteljtxon
1 Period
SSGCIMS/GSC-F-01 HSE&QA | oy .
Department |

SRR\
) %
e

%

HandBook | February 2022




HSE&QA ENES 10 HRHIC
Department

#4 | ~IMS Form

SSGC-IMS/GSC-F-01

Revision 01

Issue Date: Aug, 2021

4

Contact name

Contact number

Type of Contrd @
O Mechanical W8

Contractor O Pipeli

trical Work O Civit Work (O Waste Disposal (0 Canteen O Transport O Manpower
onstgiction O Third party inspection (3 Goads Supplier O3 Other:

Area of Working:

Contract Coordinator;

HSE&QA Awareness ) : o !
1. . Description e Remarks -
S0 & OHSAS Standards e
HSE&QA Policy ~
1 PPE Policy

w.a {-Risk Assessment and Management Procedure

Incident and Accident Management Procedure

Emergéncy Response Procedure

Technical Specifications/Performance and Testing
Criteria

-Remarks: ™ .

O

Supplier/Contractor Representative

HSE&QA Repres tive

! have received and reviewed the SSGC's HSE&QA
| Requirernents and understand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises.
| shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing.

| have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/procedures/technical specifications
fand related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

% Integrated Management System

[
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_ SSGC-HSEQP-F-10 |
-~ ?¢ ~ PENALIZATION MECHANISM : Revision 01 l

HSE&QA

Nepartment :(O’f Seévvice @ﬁ‘@ts o “l-"’.‘
w— o Q

1. Penalization

tssue Date: Sep, 200 |

53GC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tender
Documents in detail). Penalization will vary according to severity of nonconformance an!
mode of penalization is provided in respective Terms of References. SSGC managemeni

cdecides the mode and degree of penalization.

1.1 Penali echanism
Following flo epicts the mechanism/ hierarchy, which will be followed for the

penalization of the chntor. Penalization Form and Annexure-J-1 can be found below.
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S§SGC Team
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Congerned |

Contractor ¢
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SSGC-HSEQ;F--H)
: VS E PENALIZATION FORM Revision 01
lISE&QA " S o s |
o f Department -%Y Q}Niee’, Cﬂ‘f\tﬁt_tS Of’\b;i . Issue Date: Sep, “)_()'A' f
; ("\‘L < ~ » _
. Project Date
Section Contractor
User Dept. Focal Person

Nature oz Non-Compliance (As per Annexure J-1)

Mode of Penalization

&
O
2

Initiator )
Name

’ Signature
| —

Recommended by HSEQA e
Name ,

Signat

.....

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

Copy to: Procurement/Finance/P&D Department. Contractor ¥
Mole: Adequate evidences MUST be furnished along with form by mitiator




- cranien | Ssetiion,.
PENALIZATION MECHANISM e
by e XV 7 B, :

KNI

. vice € Revision ol
o | HSE&QA _ e — "
"+ | Depamen TIRORE St NV [issseome s
[ 5. N“"/ Nature of Non- Compliance / Mode of Penalization
HSE

. N \:' :
¥ Time ~-meeeee . Verbal Warning fom
site in charge :

: 2" Time coceeeee . Written warni nyr
! PPE related . Explanation Letter '
3" Time ~meeeeo Removal of woricc
) from duties )
. " Time -eeeeeel Stop work
.. 2" Time oo Stop work along with
el Tine ..
- Unsa }nsafe Conch.txon Written warning lettey .
# 3" Time ---.... Removal from dutie:.
Not reporting € I incidents within the . . . ) v
L = Financis 5. 2000 Hion
3 time frame specxt‘@ der documents / nancial Penalization Upto Rs. 200,

HSE&QA Plan
No proper tag out/ lockout/, ication /

Signage boards and Systema Gf n-

, compliance as advised by S3

| representative(s) at Site or mention@
e SOPs, work instructions or ToRs.

Quality

for each accident

I* time -——.. Warning Letter

2" time wee--. Stoppage of Wk
3" Time ----. Financia} Penaiization . 1..
3% (Max.Rs, 200,000 can be penali;

R
U]

o
#a

Deviation in actua] manpower provided vs the

manpower ( Organogram) submitted in tender
documents '

Up to 2% of the Ieg amount of (|
billing period

|
l Non-Compliance related to Quality Parameters
6 outlined in ToR, BOQ, applicable international
i Standards & Codes and SSGC’s SOPs,

Reporting

Non Submission of time bound reports (as
mentioned in Tender documents / Construction
Plan
Unavailability of documents such as drawings,
SOP manuals, inspection reports and other
| Technical data at site office.
Providing wrong / insufficient information jn

in voicing pertaining to equipment and
f fﬂnvower.
i

Financjal penalization up to 29% of e
invoice amount of the billing perio

Explanation letter '

Financiaj Penalization

Up to 2% of the invoice amount of -
billing period

l Sere O m A f I"ill HILII Q‘ﬂﬁr R o, T i
: i Isi ‘] '“~ n d ] 1 1 t LR R
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.
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SSGC-HSEQPR-F-1n

P ENALIZATION MECHANISM L

Sl Sxvice. € ovhyacy (’jw\_é. Revision 01
2 HSEGQA Lo | C Qan
- | Department ﬁ'\ ANNEXURE J-1 Issue Date: Sep, 200
%

Iithics & Conduct

| Non-cooperation with SSGC team by any staff
/ j of Contractor. Non-cooperation includes non-
sharing of construction site data, supporting
documents, future work execution strategies

| ete. compliance of Company protocols or
insfructions related to works given by SSGC’s

Remeoval from duties in case the request
made against this non-Compliance

. Note: Approval will be taken from contii |
owner i.e. User Departmental Head.

@ ntative(s).
! R ' ysence/ ailability of site . . -
O o e R e —
{ SSGC teafls eduction of entire site staff of audited i)
Mote: 1. Penalization®igbunt @il not exceed the 5% of the total contract vaiue.
2. If Three (03) non-, ignce ( on any one issue or combination of issues) are issued
any contractor, Ma will decide to impose additional penalization ( e.g. forféiting
of Performance Bank / retention money), termination of contracs or temporary
blacklist (Blacklisting wi one (01) year. -
3 Tender/ Project specific requ

. f gnd penalization are outlined in render documeni«s
ToR under special requirement s ¢ ‘ .
I
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M/s
SNTN
Address

N
!

Dated —

NOTICE UV%F,!ULE 3(1) OF THE SINDH SALES TAX SPECIAL

PROCEDU THHOLDING) RULES, 2011,

‘\

Dear Sir,._

Kindly note th ?re a thhholdmg agent under the Sindh Sales
hotdi

Tax Special Procedure (With

relauon to me services prov:ded ar

ules, 2011, and that we shall withhold and

o! by you 1o us. We hold NTN/FTN

deduct the prescribed amounts 9; sales tax against your tax invoices in

............‘....,. .......

Z; iWe undertake to deposxt the @d/deducted amounts of Sindh

sales tax in thP Sindh Government's head of
prescribed PSID/Challan (SST-04 or SSFy- 04)

the aforesaid Sindh Sales Tax Special Procedure (W h
we shall provide you a certn" cate of deductxori-cum-deu
“theseof.

Signature__._

B-02384" against a SRB-

nner prescnbed under
ipg) Rules, 2011, and
erms of rule 3(9)

Name

O.

CNIC

Designaticn

Date

Official saat
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a) | sui Southern Gas
ssGgc | Company Limited

Procurement Department
Standard Advisory to all Bidders
SUB: Sindh Sales Tax Withholding On Services Payment

(Effective from 1 July 2024)

Dear Sir,
Backgro%
Please be i 01 that:
1. Uptil Febr& 2024, SSGC deducted 20% of Sindh Sales Tax amount from Invaice

value payable Vendor for services rendered in Sindh & deposit the same with
Sindh Revenue Bhile remaining 80% is deposited by the Vendor themselves.

2. From March 2024 —-Jui 20,

Invoice value payable to
with Sindh Revenue Board,

SSGC deducted 80% of Sindh Sales Tax amount from
for services rendered in Sindh & deposit the same
remaining 20% is deposited by the Vendor

themselves
Amendment in Law /
Sindh Revenue Board (SRB) has amended With § ules thereby requiring SSGC to

deduct 20% of sales tax amount from Invoice Value.

Revised Procedure for Sindh Sales Tax Withholding

In order to ensure implementation of above amendment] g process is being

implemented 01, July 2024: A

1) 80% Sales Tax to continue to be withheld on 'Past” invoices only (whe r has
already deposited 20% Sales Tax in Government treasury provides eviden f).

2) 20% Sales Tax will be deducted on Current and future invoices (while 80% will be
deposited by vendor directly with SRB)

It is needless to mention that only Sindh Withholding Rules have been amended white there
is no change in other Rules (income tax withholding Balochistan Sales Tax withholding; etc.)
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