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Sui Southern Gas
ssGec| Company Limited

Ref. No. SSGC /SC/PT/ 13599
Date: December - 30, 2024

M/s.

Hiring of Rental Premises for Sub Zonal Office Pir Jo Goth

Under Single Stage One Envelope Bidding Procedure

(Under the PPRA Rules 2004)
Supplier must be active in FBR Active Taxpayer List (ATL)

¢ Tender Enquiry No. SSGC/SC /PT /13599

O) Invitation to Bid

SECTION -1

Sui Southern Gas Com ited (SSGC) is Pakistan’s leading integrated gas Company The
Company is engaged in th 1ness of transmission and distribution of natural gas in franchise
area of Sindh & Balochistan.

Sui Southern Gas Company lel{ GCL) intent to carry out the work related to Hiring of
Rental Premises for Sub Zonal Of N0 Goth, Having at Least 2 to 5 Rooms Additional
Room/Storage Space Would be Added A O odage Admeasuing Total Area of 2,500 to 7,000 Sq.Ft.
The Premises Must Have Sufficient Parking 4FafInteresied Parties Having Legally Cleared with
Valid Title/Ownership Documents of Premis$s B Eligible To Participate) (Under Single Stage
One Envelope Bidding Procedure).

The priced bids shall be submitted along with F. Bid Bond amounting Rs. 20,000

(Twenty Thousand Rupees Only) in the form of P / Demand Draft in favor of
Sui Southern Gas Company Limited A
The tender documents comprise the following: O
Section - 1 Invitation to bid. &&
Section - 1I Instructions to Bidders (A&B)
Section - 1II Special Terms & Conditions/ Special Condition of Tender
Document/General Terms & Conditions
Section - IV Schedule of Requirement/Bid Form/BOQ
Section- V List of Attached Title Document of The Demised Premises/Lease
Contract Agreement
Section - VI Contract Form/Format of Declaration Form X/ Annexure I/Form

of Bid Securing Declaration
Section - VII Blacklisting Mechanism/HSE Manual/ SSTW-05




Bids will be submitted at:

Procurement Department

Sui Southern Gas Company Limited,

Tender Room (Ground Floor of CRD Building)
Gulshan-e-Igbal,

Sir Shah Mohammad Suleman Road,

Karachi

Tel # 99021238, 99021279,

On or before 13-01-2025 at 1000 hours, the bids will be publicly opened at 1030 hours on same
day at the above address, in the presence of bidders and / or their authorized agents who may wish
to attend. Bids submitted after deadline of bid submission will not be entertained. Bids must be
submitted z sealed envelopes provided with the tender documents, indicating Tender Enquiry

number te & time on the face of the envelope, in addition to the required details of name,
address & 6details of the quoting company.

Bids not confom&%he conditions stipulated in the tender documents may be rejected.

The Company reserves
the bidding period and B

) ght to add, delete or amend any part of the tender documents during
- #Yhall be informed of the same.

The Company reserves the righ jct any or all offers without assigning any reason.

The Company will appreciate confi y fax, addressed to General Manager (Procurement),
Fax No. 99231583 of your intention to the bid.

The advertisement is also published in P %ww ppra.org.net ) & SSGC
(www.ssgc.com.pk ) websites respectively.

o 04’

For General Manager{(Procurement) AO

Note: Tender document is also available online on SSGC websi% ;iew only.
Bidder is eligible to participate in bidding process only after purchasig the tender
documents from Tender Room SSGC Head Office as per the procedure mentioned
in the Press Publication / SSGC website. It is mandatory for bidders to attach
original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing)
as an evidence that supplier has purchased the Tender documents. Further, any |

Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only
those bidders who have purchased Tender documents.




SECTION - 11

INSTRUCTIONS TO BIDDERS
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6.

7.

8.

9.

10. Payment for the Contmcted Wotk / Services w111 be’ made.

.
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e {4. Euch and every page af the bid documents being submxtfed by the bldders shall be smoe

1.
8.

sncnomu o
e '_"': . Instructions g BzdderJ(’fP) ;| |

All mtes quoted in the ptescnbed SOR/ BOQ shall be firm, irrevacable and not subject to change or esca[anon
* oy any account what %9 ever. No modlhcauon, nltemnou or deletwn in the bxd w:ll be accepfed a&er the bsd

Sealed Bids, shall be lecewed at C’ompauy s Head Ot‘f’ ice,. T-4/E Block - L4 Su‘ Shah Sufemqn Road,
Gulshun~e-lqbul Karachi, up te specified time & date and: will be upened publlc!y at Speclﬁed’tirpe & date, in-
the presence 0 Biddets or their authorized representative wha choose to attend. Iu case the.bng:’ opemug date
f‘a[ls on'a hohd or due to’ some unavoidable cxrcmnstances, it is not posmble to open o'’y '
be opened o ne woxklng day atthe samet;mc. L hon

:igfh'al bld locurments. accompamed with the bxd bond shalf be submxtted by the Biddeg-i m:_ the envelope
. pro\a 'ecl'wntfr tender documents: The sealed Bids must be. submitted at the address stated‘ ab oY ._::.n persori:or by
: eouner or by iny other: ‘medng But jt shall be- this _Bidder's 1esponsxblhty to ensure that Bidd'sd: submxtted aré;
ol 4 bove addresg béfore the. spectﬁed Bld Openmg date and time. The Com"pany shall not be held
4 vay t‘_o“r;vlate recexpt of Bids or ;hem conﬁdennahty- Bxds rece'yed’ aﬁ r the. Bi ime
- and will be returned t, the Buider unopene :

yelops (bxd bond. wil

A

oy
ks

O the nuthorxty for t!'us purpose. !n cas' of 4 bid’ Submltteci by a:
fddbe duly sxgned by its secret‘az?

3 tender terms).. "Tec,hmcaL’ and., Finangial: 18'to be
mentioned on the top ofthe e\gp_ef;ed‘aud evaiuated ﬁrst Fi ffer of or,;ly-', .
technicaily complaint bidd: _ : opened af a Iater intimated: &ate in presence ufB:dder '3 .representanve. T
Fmancxal offers of techmcal ly ™ plamtbldders will be. retumed uti-opened alona ith. thélg bid boad: Sy

corparate entity, the same shall bear1 :

Bids shall be submxtted str:ctly m acco . ith the requlrements of the: Ténder. Docinents: and 3 p
specifications, - : L PN ' _

Bid shall remair valid for acceptance ror a perm ' days ﬁ'om the dafe of publx apenmg 0

The Company shall not reunburse any expenses in¢ L paranon of Bxds

- Bidder shall therefore, be in P'tluemmRupees, R .
In case of ¢ any queries / clarification with refrard to this Tender, e
Department upto 5 days before the bid opening date, thereafter the requist
The Company reserves the right to reject any or all Bids w1thout assjgni
process, Company also reserves the nght fo accept the whole or a part of Bid
the lowest or any particular Bid, Lo

. In case of any conflict between the Special Terms & C‘ondmons and e!s»where
Special Term & Conditions, will supersede & prevail.

which the bid may be liable for rejection.”
. All documentary evidence requited for evaluation of bid should be subnutted anng w1th the bxdem absence of
any documentary evidence no marks will be awarded in accordance to the evaluation crltez ia,; } g
- In order to maintain cordial business relation dnd ag per ethical busmess appmach pleasé prOVlde tht’f

Justification in case of your non participation on our Fax # 9923 1583 & Ernml rnmte@ssgc com plg:.
Conditional Bid will not be m.wpted and liable to be rejected:. iy

The quoted unit price and comspondmg fotal amount shall be mc!usxve of.
provincial Sales Tax as per provincial laws. ~ . - . SRR e ISR .
. Sealed bids shall be nmled/submuted/dropped m tcnder bo\' P!aced at [“ender Room CRD Bm !qu }SSGC i

Head Office. Bids are to be delivered on or before closing time 'it‘tet ‘which bid will nat be entertame a
bid is sent through courier, the same shall be delivered at least halfap hour before suhedmed openm '
- Price piven in the Bid Form/BOQ is firm which shall (ake into account all relevant factors moludl
any. Discaunt / escalation given Semmtely al the tine of bid opening will not be Congldel nd

e bidders are required (o 111 form 57y 05 (i

il deemed xcqunul) and submit with the bid.

oy
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Instructions to Bidders (}Q

All rates quoted in the prescribed SOR / BOQ shall be firm, irrevocable and not subject to change or
escalation on any account what so ever. No modification, alteration or deletion in the bid will be
accepted after the bid opening time.

Sealed Bids shall be received at Company’s Head Office, ST-4/B, Block - 14, Sir Shah Suleman
Road, Gulshan-e-Iqbal, Karachi, upto specified time & date and will be opened publicly at specified
time & date, in the presence of Bidders or their authorized representative who choose to attend.

All original bid documents accompanied with the bid bond shall be submitted by the Bidder in the
envelope provided with tender documents. The sealed Bids must be submitted at the address stated
above in person or by courier or by any other means but it shall be the Bidder’s responsibility to
ensure that Bids so submitted are delivered to the above address before the specified Bid opening date
and time. The Company shall not be held responsible in any way for late receipt of Bids or their
confidentiality. Bids received after the Bid closing time shall not be considered, and will be returned
to the Bidder unopened.

should be signed by a person having the authority for this purpose. In case of a bid submitted
ate entity, the same shall bear its seal and be duly signed by its secretary.
Bids s ‘fbmltted strictly in accordance with the requirements of the Tender Documents and as
per speci :ax
Bids shall re for acceptance for a period of One Twenty (120) days from the date of public
opening of Bids

The Company shall &nburse any expenses incurred in preparation of Bids.
The Bid and all subsequen ndence shall be in the English language.
Payment of rent will be made i 1 Rupees only. The rates quoted by the Bidder shall therefore,

be in Pakistani Rupees.

In case of any queries / clarlﬁcatlo gard to this Tender, the same may be forwarded to
Procurement Department upto 5 days be bld opening date, thereafter the request will not be
consider.

The Company reserves the right to reject any or @s without assigning any reason and cancel the
bidding process. Company also reserves the righN accgat the whole or a part of Bid and does not
bind itself to accept the lowest or any particular Bid. ﬁ

In case of any conflict between General terms & Conditjgfis gnd Special Term & Conditions, the

special terms & Condition will prevail.
Each and every page of the bid documents being submitted by s shall be singed and stamped
failing which the bid may be liable for rejection.

justification in case of your non participation on our Fax # 99231583.

In order to maintain cordial business relation and as per ethical busine.oach please provide the

&

Conditional Bid will not be accepted and liable to be rejected.




Special Terms & Conditions
a. Representative of the Company for the purpose of this Lease Contract would be:

Muhammad Kamran Syed

Act. General Manager (Admin. Services)
SSGCL, Head Office,

Karachi.

b. Offered premises must be cleared from all legal liabilities i.e. property tax, electricity, gas,
water and sewerage utility bills and etc.

c¢. Building must be clear of any dispute/ litigation.

&

situated at a main road facing area which is easy to approach and located in a
a] area with necessary basic utilities would be preferred.

e. Offered § er%must have duplex/ emergency exit and well-constructed.

f. The tenancy ag @ nt will be for Three (03) Years starting from the date of possession of
the Premises anOwiEt Tenancy Agreement will subject to the mutual understanding of

the Lessor and the Feggee. ;

g. Further renewal of tenancy nt will be subject to mutual understanding / consent of
Lessor and the Lessee.

h. Weather shield/ distemper/ Oil paints / e time of possession and then after every year.
i. Minor repair uptoRs. 4,999/- will be borne t@company in between contract period.

j.  Major repair Rs.5, 000/- and more will be borne ner / landlord.

k. Timely payment of property tax to Pe ensured by the la @

1. Landlord shall serve notice for at least three months in advarice cating the premises.
m. A draft Tenancy Agreement is annexed-A. & '
n. Decision regarding selection of the demised premises for leasing/ hiringﬁche terms of Bid

Form/ BOQ/SOR will be finalized after the physical visit of site by SSGC representatives.
o. The payment of rent to be made in advance on yearly basis subject to satisfactory relations

of the Company with the Lessor and fulfillment of the liabilities of the landlord/ Lessor as
per Tenancy/ Lease Agreement.

(i




1.

2.

4

Definitions and Interpretation

4

1.1 In these tender documents (as hereinafter defined) the following words and expressions
shall have the meaning hereby assigned to them except where the Tender requires
otherwise.

a) Company means the Sui Southern Gas Company Limited; a Company registered under
statutes of Pakistan and includes any successors-in-interest or assignees.

b) Representative of the Company means a duly authorized person appointed by the
Company or as specified in the “Special Conditions of the Lease Agreement” to
provide the assigned facilities.

¢) Bidder means any person or persons, firm or company bidding for the premises.
thorney or Representative means person(s) appointed by the bidder/ owner of the

anises as set forth in the Lease Agreement.

e Q%Documents shall consist of duly executed Articles of Agreement, the Tender

D ents and the Tender submitted by the successful Bidder including modifications
thereto 4 orated in the documents before and affer the execution of the Lease
Agreermhe

f) Approved 1 means approved/approval in writing by Company’s
representative offas spgcified in “Special Conditions of Lease Agreement”.

g) Tender/Bid mean r tendered by the Bidder for the Premises covered by the
Lease Agreement. ’

h) When the terms Accep isfactory, Proper, or other such general qualifying
terms are used in the Lease ent, it shall be understood that reference is made
to be sole ruling and the sole ju f the Company.

i) Approved Banker wherever occWigffNn this Lease Agreement shall mean a
Scheduled Commercial Bank operatin argchi and acceptable to the Company.

ice and other specifications issued
ifjgmtions approved in writing by the
ime be furnished or approved

j) Specification(s) means the standard codes
with the Tender and any notification such as s
Company and other specifications as may from

in writing by the Company.
k) Bonds mean Bid Bond, Performance Bond or Bank Guar and other instruments
of security furnished by the Bidder of his surety in accord W) the Tender/Lease

Agreement. §

1) Possession Date means the date on which the Premises has beerMganded over by the
landlord to the Company in,accordance with the Lease Agreement so that it can be
utilized for office purpose.

m)Month means calendar month of the Christian era.

n) Day means a day of 24 hours mid night to mid night.

Physical Examination




Additions, De‘letions and Amendments

The Company reserves the right to make addition to or to delete from and/or amend the terms
defined in SOW/TOR/SOR/BOQ as deemed necessary before or after the execution of the
Lease Agreement. All such additions deletions and amendments shall only be authorized in
writing by the Company.

Schedule of Requirement (SOR)/Bill of Quantity (BOQ)

The quantities specified in the SOR/BOQ are estimated and are intended to serve only as a
guide to the Bidders. Payments shall be made as per Lease/ Tenancy Agreement for actual
period of use/ possession of the Premises. No claims or adjustments shall be entertained/
allowed in violation of Lease Agreement. )

Rage of Rent

T er shall quote lump sum rate of rent on monthly basis alongwith the details of
pay tilities if covered in the rent or would be payable by the Company or as shown
inthe S#OQ”. Bidders shall fill in the rate of monthly rent and advance rent etc., clearly
in the SOR/B o escalation whatsoever shall be permissible. The rates of rent quoted by
the Bidder sifal rkable. The Bidder shall be required to furnish a complete rate analysis

as quoted in the ﬁQ if considered necessary, by the Company.

Escalation

It may be clearly understo
therefore, the rent price quote
the Lease Agreement and will no }ct to variation on any account.

Validity ' ¢

Bids shall remain valid for acceptance for algPlod gf one hundred twenty (120) days from
the date of bid opening. If the last date falls ona f the validity will be extended to the

is tender does not contain a price variation clause and
firm, irrevocable fixed and valid until completion of

first Company working day thereafter.

Bid Security (Earnest Money) %

The Bidder is required to furnish Bid Security strictly in the fo @ a Pay Order, Demand
Draft or Bank Guarantee issued only by a scheduled commercia[Nvfil@0perating in Karachi,
for an amount at Rs.20,000/- to be paid in advance based on the ren quoted by the
Bidder. No Bid shall be considered without a Bid Security and no or Cheque or a
guarantee issued by an insurance company shall be-accepted.

The Bid Security shall be valid for a period of 150 days from the date of Bid opening. Bid
Security of the unsuccessful Bidders shall be returned as soon as practicable. The successful
Bidder’s Bid Security shall be retained by Company until execution of a Lease Agreement
for the Premises defined in these documents.

In the event that the successful Bidder refuses or fails to execute a Lease Agreement within
fifteen (15) days of the issu a\-ﬁetter of Intent, Company shall be at liberty to forfeit
the Bid Bond. \\

A\




10.

11.

12.

13.

14.

15.

Signing / Execution of Lease Agreement and payment of Stamp Duties

Formal signing / execution of Lease Agreement / Agreement shall be completed within
fifteen (15) days of receipt of “Letter to Proceed”. The Company shall prepare the Lease

Agreement in accordance with the draft annexed hereto as Annexure-VIII, Lease Agreement)
for the purpose and the successful Bidder shall be communicated the date and time by the
Company for the execution of Lease Agreement.

The successful Bidder/ Landlord shall provide the stamp papers of a value equivalent to 1.5%
of the rent amount including advance rent as required by the bidder/ Lessor as per the

<

Lease Agreement at the prevailing rate as specified by the Provincial or Federal Government
wistan.

Pos Demised Premises

The successful@dder shall ensure the possession of the Premises as per Lease Agreement
within (15) d¥y Oaccepting the Letter of Intent. :

Change in Terms @unditions of the Lease Agreement

Any change in the terms @tions of lease/ tenancy would be made with mutual consent
and shall constitute a part 0 se Agreement through an Addendum.

Change in ownership of the der perty

Any change in the ownership/ power 0 of the Leased Premises shall immediately
be not assign, in whole or in part, its o to perform under the Lease Agreement
except with the Company’s prior written con ’

Termination of Lease/ Tenancy Agreement 0

The Company may, without prejudice to any other rem
on violation of agreed terms & conditions or any restriction
by written notice may terminate the Lease/ Tenancy Agreement

each of Lease Agreement
ion of the said building

Termination for Insolvency: &

The Company may at any time terminate the Lease Agreement by giving written notice to
the landlord without any compensation if the Landlord becomes bankrupt or otherwise
insolvent. Notwithstanding the above such termination will not prejudice or affect any right

of action or remedy which as accrued or will occur thereafter to the Company.

Force Majeure

The Company will not be considered tp be in default in the execution of their Lease

obligations or any of them to the ektent

is delayed or omitted by cquse o C
A\
v

&




16.

17.

18.

19.

written notice within 07 days of the occurrence of any such case of Force Majeure. The term
Force Majeure employed herein shall mean acts of public enemy, wars (whether declared or
not) invasion, hostilities, revolution, epidemics, riots (other than among the

landlord or heirs of the demised premises) fires, floods, earth quake, commotion, disorder
and other causes similar in kind to those herein mentioned, not under the control of either
party, which makes the implementation of this agreement unfeasible or difficult.

The Company shall not be liable to pay for any damage or loss caused by Force Majeure
directly or indirectly.

Law abiding and compliance of safety rules for Company Employees and Assets

ow. f property and observance of all precautions governing or which might be
deemed tge%iven during the execution and performance of the Work. The Landlord would
be responsibl any flaw in construction of demised premises which may or if cause any
damage to tH€ € ees or any asset of the Company.

%ry rules, orders, regulation from time to time in force relating to the entitlement of

Dispute Resolutlo itration

If any dlspute shall arls@le interpretation of this Lease Agreement or any matter or
thing arising there fro shall be settled as far as possible by way of amicable

resolution. Failing such sett e dispute may be referred for arbitration to two
Arbitrators, one to be nominate h Party. The appointed Arbitrators shall before
proceeding on the reference appoin ire. The Award given by the Arbitrators or the
Umpire as the case may be shall be ﬁn@binding on the Parties. The proceedings shall
be governed by the Pakistan Arbitration 0 and any statutory modification thereof.
The venue of arbitration shall be Karachi.

All costs of Arbitration shall be borne by the Parties ers, unless otherwise ordered by

the Arbitrator. Notwithstanding the existence o ifference or dispute, or the

commencement or continuance of any arbitration proc%ssession of the demised

premises under this Lease Agreement shall not be suspende ontinued by the landlord
‘°

nor shall any payment be withheld by the Company except d unjustified by the
Company.

Income Tax and Duties

All kinds of Government Taxes and Duties (e.g. withholding tax), enforced from time to time
on rentals shall entirely be the responsibility of the landlord and the same would be deducted
at source as per directives of the Government except the exemption given by the Government
to the Landlord/ Lessor owner of the premises.

Payments

Payment of rent will be mdde as per leagéagreement subject to fulfiliment of all the terms
and conditions of Lease Algreemen 713 Q/SOR.

i “‘Y




20.

21.

Blacklisting of Landlord/ Lessor Owner/ Bidders:

The company shall permanently blacklist or temporarily debar (at least for 6-months from
participating in SSGC’s tender proceeding) if, a bidder or Lessor found to be indulged in
corrupt and fraudulent practices as defined blow:

L4

20.1  Corrupt and fraudulent practices” includes the offering, giving, receiving, or
soliciting of anything of value to influence the action of an official/company.

202  If the Bidder/Lessor found responsible for the detriment of the company during
proceedings of Leasing process or execution of Agreement.

20.3 Misrepresentation of facts in order to influence the procurement process or the

ish bid prices at artificial, non-competitive levels and to deprive the company
e benefits of free and open competitive.

execution of the Lease Agreement.
% liusive practices among bidders (prior to or after bid submission) designed to
0

GOP’s Obliffa

The Lease Agreeme@ll be governed by the Law of Pakistan. The Lessor is obligated to
comply with all reguMitio d ordinance in force or to be passed by the Government of
Pakistan in connection @nt Premises. This Lease Agreement embodies the entire
understanding of the partie on this subject and there are no commitment, terms,
conditions or obligations, or. Xten, express or implied, other than those contained

herein. /
4’6‘

NOTE: A

In case of any conflict between Special Conditions & Gen s & Conditions of the
Lease Agreement, the Special Conditions will supersede the ATerms & Conditions.




—
Section - I 7
Special Conditions of Tender Document

Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &

1-

10-

conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOI).
a. Performance Bank Guarantee
b. Stamp Papers
c. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial stami ;aper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

All kind ernment Taxes, Duties and Levies against any item of the contract, shall entirely be the
responsibili Contractor. Income Tax will be deducted as per applicable Law under the prevailing
Government e of Income Tax deduction in relation to submission of Income Tax certificate from
the Contractor shou o be stipulated.

Bank Guarantee (Bid B uarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevailing gyecified by the respective Provinces. Further the bidder/contractor submitting
the Bid Bond guarantee/P @ aace Bank guarantee being prepared by the State Bank’s schedule banks
should ensure that there shdUgRbY no deletion/insertion/alteration/modification of any terms in the Bid
Bond/PBG guarantee format as giffen iggthe tender document or else bid will be liable for rejection.

If the letter to proceed (LTP)by us %’s not issued within six months after issuance of letter of intent

(LOD), both the parties are at liberty to /revoke the LOI without any claim of loss or damage to the
other party.

The completion period of the said work shall ph effect from the issuance of Letter to Proceed, which
in case of work exigencies could be issued prior t of formal agreement.

In case of services and works tenders:
Bids determined to be substantially responsive will be ed By the Procuring Agency for an arithmetic
error. Errors will be corrected by the Procuring Agency as foll

a. Where there is a discrepancy between the amounts in figuresgffn words, the amount in words will
govern ; and

b. Where there is a discrepancy between the unit rate and the line itemflo fF )sulting from multiplying the
unit rate by the quality, the unit rates as quoted will govern, unless in tH€ OWagimg of the Procuring Agency
there is an obviously gross misplacement of the decimal point in the unit rd @ ich case the line item
total as quoted will govern and the unit rate will be corrected.

The bidder shall fill in rates and prices for all items of the works / services desc:@n the BOQ. Item
against which no rate or price is entered by a bidder will not be paid for by the PrQcuring Agency when
executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected.

Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.
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a) All the bidders are advised to furnish fixed bid security amount appearing in Schedule of
Requirement/Bid
Form, failing which their bid will be rejected.

b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.

¢) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous bid.

11- Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days.

12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.

13- Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.

14- Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at

) submission"”

15- The Suceé ontractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate
with their Invo @/ Bills failing which the payment will not be released.

16- Contracts of Com¥a.

In the event the cofactorgs not willing to extend the CONTRACT for further term(s) / Period(s) under the
gG

same terms & conditio the quoted price as defined in the bid documents, the contractor is liable to
intimate in writing to S st 3 (Three) months in advance prior to completion of the existing contract
term / period, failing whichy ill be taken as per tender terms.

17- Insurance
In addition to the Clause 22-I nce, of General Term and Condition, when The Successful
Contractor(s) / Supplier(s) will sub rance Policy to SSGC, the Insurance Company (policy issuer)
should be registered with SECP, oth@he insurance policy will not be considered / rejected at
conlractor’s risk and cost. The insurance eriod will be according to the work completion period as
mentioned in the contract / tender documents.a
18- Fixed Bid Security — Alternative Bid /
A bidder cannot submit two bids/offers with a sin bid security/pay order. However, the alternative
bids/offers with separate fixed bid security/pay order ¢ epted, failing which the bids will be liable for
rejection.

19- Bid Bond & PBG (Performance Bank Guarantee) for Progrietq enders
In case of proprietary Tenders, the Bid Bond & PerformanCe OGuarantee (PBG) are not required /

Applicable.
20- SSGC will not pay invoices if they are turned in after 6 months of work&ﬁon / material delivered.

21- It is mandatory for the bidders to follow all the terms and conditions given er documents without any
addition / deletion / amendment and submit the bid accordingly. Therefore, @ context, the bidders are
requested not to give their own terms and conditions as it tantamount towards mitional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / ContraCw¥] awarded based on
only as per SSGC tender terms and conditions.

22- The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
‘FORM-X’ attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions.

23- Payment:

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.

(a) Purchase order No. & date
(b) Items'
(c) Quantity
(d) Price Ny
(e) Invoice value
(3) Point of delivery
(2) Delivery challan indicating delivery date, etc.
Page 2 of 3 Rev-SC-24
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() Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)

25.

Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document.

26. Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.

27.

28.

29.

30.

As per SRO 292(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50
million ang#@oxe, bidders/contractors are required to submit the Beneficial Owner’s Information for Public
Procuremen

ggsgcts/Purchase Orders (Annexure-I).
Bidder will isted and henceforth cross debarred for participating in respective category of Public
Procurement pro®edi

for a period of (not more than) six months, if fail to abide with a bid securing

putegral part of tender document), however, without indulging in corrupt and
of obligation(s) under the Bid conditions:

@ modified their bid during the period of bid validity as specified in the tender

declaration (which¥fs an

fraudulent practices, if igf8

a) The bidder have withdra
terms. ,

b) Having been notified of th ptance of bid by procuring agency during the period of bid validity (i)
failure to sign the contract or atce chase order (ii) fail or refuse to furnish the performance security or
to comply with any other conditid

joned in the tender document.

Wherever the “Rate Only” is mentioned %}
be applicable not exceeding 15% of the ¢

' Nocurement for the same items as given in the BOQ for
package basis. In case the requirement is on

basis (not package basis) then not exceeding 15% of

the original Procurement for the same items (on it basis) as given in the BOQ.
Lots: In case when the tender is floated on LO f following clauses to be applied:
a) The bidder(s) are essentially / mandatorily requi submit fixed bid bond as mentioned in the

-bid form/BOQ/Invitation to Bid. Separate fixed bid bo be submitted against each individual
LOT and its validity to be 150 days at the time of opeffin echnical proposal.

b) Evaluation for each LOT will be carried out separately. E will be awarded separately.

31. For open competitive bidding if the most advantageous bidder cal manufacturer, 10% trial
order will be placed and remaining 90% order will be awarded to t ost advantageous bidder
at their own quoted rates.

32. Redressal of Grievances And Settlement of Disputes: &

e Any bidder feeling aggrieved by any act of the procuring agency @he submission of
his bid may lodge a written complaint concerning his grievances within seven days of
announcement of the technical evaluation report and five days after issuance of final
evaluation report.

» In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

e In case, the complaint is filed after the issuance of final evaluation report, the complainant
cannot raise any objection on technical evaluation of the report. Provided that the
complainant may raise the objection on any part of the final evaluation report in case
where single stage single envelope bidding procedure is adopted.
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SECTION —:ZU__

General Terms & Conditions

Definitions and Interpretation:

a)

b)
<)

4]

h)

i)

)

k)

)

P

9
r)

s)

t)

In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southern Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors~in-interest or assignees.

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

Bidder means any person or persons, firm or company bidding for the Work.

Hctor means the persons, firm or company whose Tender (as hercinafter defined) has been accepted by

y and includes the Contractor’s representatives, sub-Contractors, successors and permiited

P@r to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder
osal in accordance with the Tender Documents).

submi g

Agent or Repwtive means person(s) appointed by the Contractor to perform duties as set forth in the
Contract.

Laborers/Workm such laborers/workmen and staff as may be employed by the Contractor for
purpose of carrying out, rk.

Sub Contractor means aly fj person having a direct Contract with the Contractor. Nothing contained
herein however, shall be dee onstrued to impose upon the Company, any obligation, liability or duty
to a sub-contractor or to create & Qual relation between any sub-contractor and the Company.

Work means whole of the Works / art thereof to be executed in accordance with Tender / Contract

documents, whether temporary or perm whether original, altered substituted or additional.
Contract Documents shall consist of duly ¢ Articles of Agreement, the Tender Documents and the
Tender submitted by the successful Bidder in odifications thereto ineorporated in the documents

before and after the execution of the Contract.

Contract Price/Value means the sum named in Sch of (SOR) / BOQ subject to additions thereto or
deductions there from as may be made under the provisions h er contained.

Plant means all machineries, equipment, materials, appliances of whatsoever nature required in or
about the execution, completion or maintenance of the Work, bu include such equipment, materials,
appliances or things intended to form part of the permanent Work.

Temporary Works means all temporary works of every kind required in the execution, completion or

maintenance of the Work.
Drawings means the drawings referred to in the Contract documents and any mo of such drawings.

Location means the land and other places on, under in or through which the Work cuted or carried
out and other lands or places provided by the Company for the purpose of the Contract.

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”.

Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function”. “Proprietary Items™ and “Trade Names™ are
used for the purposes of establishing a standard of “Kind, Quality and Function™ and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi znd acceptable to the Company.
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u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from
time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

z) Day means a day of 24 hours mid night to mid night. ?

aa)  Completion Period means the time allowed for the execution of the Work.

1.2 Wordgmporting the singular only also include the plural and vice-versa where the Contract so requires.

3 gal headings or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken
into Uerdlon in the interpretation or construction thereof or of the Contract. ¢
1.4 If there is'Hly ict between the Special Conditions and the General Conditions, the Special Conditions shall

modify, supp chs’ujaersede the General Conditions.

Examination:

Bidders shall visit/insp& the Work & Location and shall fully acquaint themselves with the nature and
requirements of Work/Serv cass to Work/Location, availability of materials, weather, law and order and local
conditions etc. before submi ids. Submission of the Bid shall be prima facie evidence that the Bidders have
fulfilled this requirement and sh indj i
Conflict between Drawings/Specificati
In: case of any conflict between drawin
item, the Contractor / Consultant shall b
drawings/details, the Contractor / Consultan
the basis of incomplete drawings/details shall be t / Consultant’s sole responsibility.

Additions, Deletions:
The Company reserves the right to make addition ( 7g) and delete the quantity from the Work defined in
SOW/TOR/SOR/BOQ as deemed necessary before or §cution of the Contract. All such additions and

upon him,
OR: ' '
5 ions, SOW/TOR and SOR/BOQ, with regard to the quality of any

otation for the better quality. In case of any deficiency in the
clarification from the Company. Submission of Bids/rates on

deletions shall only be authorized in writing by the Company?
Schedule of Requirement:

The quantities specified in the SOR/BOQ are estimated. and are- in
Payments shall be made on the basis of actual Work quantum done as
entertained/allowed on account of increase or decrease in the Scope of Wo
Company through the issue of change orders as stipulated in the relevant prov
Rate:

The Bidder shall quote all item rates and lump sum prices as shown in the “SOR/MONP RIS
price for each item in the SOR/BOQ. In case of any discrepancy between item rate and t

tp serve only as a guide o the Bidders:
affured. No claims or adjustments shall be
hebias not been duly authorized by the

" @

aint, the quoted item rate

will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject to Ny That is, there could
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall remai d no escalation
whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be workab idder shall be
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered necessary, Wy the Company.

Escalation:

It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Validity: '
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last
date falls on a holiday, the validity will be extended to the first Company working day thereafter.

Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quotéd by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid
or cheque or a guarantee issued by an insurance company shall be accepted.
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The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the.

unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financial” bid, unless and until specified separately in Tender terms).

ay be forfeited if a bidder withdraws the bid during validity period specified by the bidder
agder fails to:
order/LOI,
e guarantee in accordance with clause 10 of General Terms & Conditions,
S as pag requirement and completion Period.
Performance Bond:

The Bidder shall furnish @

brmance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance
with the prescribed form? Y form of a bank I\/guﬁgantee issued by a scheduled commercial bank
operating in Karachi for an t egivalent to _IN/H (- ) percent of the Contract value. Failureito

Q]

furnish the performance Bond befo
Bidder as having abandoned the Col
valid till after three (03) month of compl€j the work.

The Company’s right to recover damages idder for breach of Contract shall not be limited to the
value of the Performance Bond. In the event igder failing to execute a formal Contract or to submit
the Performance Bond in the manner aforesaid an period specified, the Company shall be entitled to
appropriate the earnest money submitted by the ith his tender without prejudice to its right to
claim any further loss or damage which may result to i of the aforesaid default of the Bidder as if
Contract is actually executed for the purpose of such clai

The Bidder shall extend the validity period of the Performanceﬁ or such period(s) as required for the
Contract performance.

The performance bond of the successful bidder will be released aftel 1 completion of work.

Retention Money:
The amount to be retained from payments shall be equal to the specified e&fiertiﬁed value of Work

which would be released after the maintenance period.

Completion Period: e@
Subject to any requirements as to completion of any portion of the Work befor letion of the

whole of Work, the Work shall be completed within the specified completion period. T] ork shall not be
considered as completed until the Company has certified in writing that it has been completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative.

Signing / Execution of Contract / Agreement: ’
Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt

of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the
Government of Pakistan.

cution of the Contract will entitle the Company to consider-the:
1:! the forfeit the Bid Bond. The Performance Bond shall remain

L. i

Procuremon:
Dent,

11
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

Award / Evaluation Criteria:
Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.
Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the nature of requirement exclusively at the discretion of the company to ensure economic
procurement, '

Commencement & Execution of Work:

Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed. .

tor / Consultant shall prior to commencement of Work, obtain the written authority and
f the Company.

general Scope f the Contract.

Upon notification®y Company of such change, the Contractor / Consultant shall submit to the
Company an estimate % for the proposed change (hereinafter referred to as a change) within ten (10)
calendar days of receipt of @

change on the completion Ngj
change, if applicable.

?any time, by a written notice to the Contractor / Consultant, make changes within the

e of the change, and shall include an estimate of the impact (if any) of the
g der the Contract, as well as detailed schedule for the execution of the

1n orm changes in accordance with above, until the Company has
authorized a Change Order in writi asis:of the estimate provided by-the Contractor / Consultant.
Changes mutually agreed upon as a ch 1 constitute a part of the Work under this Contract, and the
provisions and conditions of the Contract to said change.

Assignment:

The Contractor / Consultant shall not assign, i e or in part, its obligations to perform under the
Contract except with the Company’s prior written

Termination of Contract: Q
The Company may decide to terminate the Contract in onS#r thegRllowing situations:
(i) © -Termination for Default: :

The Company may, without prejudice to any other rengfdy gbr breach of Contract, by written
notice of default sent to the Contractor / Consultant, termi ntract in whole or in part.

orks / Services within the
gganted by the Company.
(@ under the Contract.

(a) If the Contractor / Consultant fails to complete the congghc £y

time period(s) specified in the Contract or any extension #leN®
®) If the Contractor / Consultant fails to perform any other oblig
(©) If the Company during the completion period of the Contrac

. n to believe that
the Contractor / Consultant will not be able to fulfill the obligatio &e Contract.
p

Prior to the exercising of any right by the Company to terminate the Contract, the any shall issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Consultant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

(ii) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /

Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.

‘?}’d..
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20.
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22,

-any such case of Force Majeure. T,
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(ili)  Termination for Convenience;

a. The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

Liquidated Damages:
If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
ce of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the
epves the right to terminate the Contract at the risk and cost of Contractor / Consultant. The
& shall also be applicable for the Works / Services terminated under Clause 16.

The paymen ted damages shall not relieve the Contractor / Consultant from performing and

fulfilling all its oblj ns under the Contract and nor shall the rights and entitlements of the Company be
affected or reduce

in Wer.
Force Majeure:

The parties will not be co o be in default in the execution of their contractual obligations or any of
them to the extent that the & of such obligations or any of them is delayed or omitted by cause of
Force Majeure. Each party will’aglVise the other party by written notice within 07 days of the occurrence of

&m Force Majeure employed herein shall mean acts .of-public

“enemy, wars (whether declared or n , hostilities, revolution, epidemics, riots (other than.among
the Contractor / Consultant’s own em res, floods, earth quake, commotion, disorder and other
causes similar in kind to those herein me under the control of either party, which makes the

performance of this agreement unfeasible and the exercise of due diligence the party seeking
excuse from performance is unable to over come.

The Company shall not be liable to the Contractor %tant for any damage or loss caused by Force
Majeure directly or indirectly.

'Safety of Emplovees and Works:

The Contractor / Consultant shall be responsible to take al ry precautions for the safety of
employees on or off the Work, and shall comply with all applxca s ety laws and codes to prevent
accidents or injury to persons on about or adjacent to the places w ork is bemg performed. All
statutory rules, orders, regulation from time to time in force relating to d observance of all safety
precaution governing or which might be deemed to be given during the e and performance of the
Work. The Contractor / Consultant shall comply with any and all personnel Safe ations. Any person
of the Contractor / Consultant violating the safety rules shall be removed by ¢ ctor / Consultant
from site and replaced without delay.

Insurance:

The Contractor / Consultant shall be responsible for obtaining a Contractor / Consultan 11 Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or damages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site.
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Insurance will be required where ever apglicabiez
Company’s Address:

GENERAL MANAGER (PROCUREMENT)
SUI SOUTHERN GAS COMPANY LIMITED,
2NP FLOOR, HEAD OFFICE, ST-4/B, B-14,

SIR SHAH SULEMAN ROAD,

GULSHAN-E- IQBAL,

KARACHI ~-PAKISTAN.

Contractor / Consultant’s Address:

Dispute Resolution:

ttled as far as possible by way of amicable resolution. Failing such settlement, the dispute

r arbitration to two Arbitrators, one to be nominated by each Party. The appointed
Arbitrators re proceeding on the reference appoint an Umpire. The Award given by the
Arbitrators or the ﬁ&xe as the case may be shall be final and binding on the Parties. The proceedings
shall be governed by th&kistan Arbitration Act, 1940 and any statutory modification thereof. The venue
of arbitration shall be §

i
All costs of Arbitration@ ¢ borne by the Parties themselves, unless otherwise ordered by the
Arbitrator. Notwithstandi xistence of any difference or dispute, or the commencement oOr
continuance of any arbitrati rocegdings, Works to be done or Services to be provided under this
Contract shall not be suspended or ntinued by the Contractor / Consultant nor shall any payment be
withheld by the Company except j nce of the amount in dispute, which.is the subject matter of
such proceedings. :

Income Tax and Duties:

All kinds of Government Taxes and Duties , custom duties, etc.) also the provincial sales tax as
per provincial law, against any item of the conirgff, gyl be entirely the responsibility of the Contractor /
Consultant. Income Tax will be deducted as appl der the prevailing Government Rules. Rate of
Income Tax deduction in relation to submission of Inf certificate from the Contractor / Consultant
should also be stipulated. '

All Foreign Service providers are required to obtain. Advanc from the Federal Board of Revenue
(FBR) under Section 206A of the Income Tax Ordinance 200 ’s Income Tax Law). The advance
Ruling issued by FBR covers application of Income Tax Ordi 1 to Transaction proposed or
entered in to Foreign Service Provider”.

Payments: A

Payment will be made within 30 days after completion of works.

The Contractor / Consultant shall submit to the Company during the executionQ k on-account bills
along with a statement / details of executed Work.

The rates and prices in such on-account bills and statement of Work shall be in accord®ge with those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates and prices for other
items of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:

®@ Defective Work not remedied.

®) Claims filed or reasonable evidence indicating probable filling of claim.

© Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.

(d) Damage to another Contractor / Consultant. -

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges

because of such delays. m
m‘

2

hall arise as to the interpretation of this Contract or any matter or thing arising there from, the
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26.

27.

28.

29.

30.

31

» « - with Labor legislation during t
:,~. . account of revision in minimum wa

+ applicable), Bids are to be delivered on or before closing time a

. Rev.02/Nov/21
The making and acceptance of the final payment after successfiul completion of Work shall constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale Tax return, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

Blacklisting of Suppliers and Contractor / Consultants:

The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in

SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform

satisfactorily or found to be indulgedz& corrupt and fraudulent practices as defined blow:

26.1  Corrupt and fraudulent ’i‘?” includes the offering, giving, receiving, or soliciti@ of anything
of value to influence ti¥a of an official/company.

> &
) .
262  Ifthe supplier/Con@lg’ thSz Consultant found responsible for the detriment of @}' cﬁpany during

proceedings o qp%c ent/contract, process or its execution. ,,:v" é:-‘}'
26.3 fese@ﬁo@iﬁ'f facts (by providing fake documents, conceali@/ gis- reporting facts
30 bid) in order to influente the procurement pro %’ e execution of the
pu contract, 'ggo ‘b\}
264  Collu jces among bidders (prior to or after bid subnﬂ&i designed to establish bid

open competitj

GOP’s Obligation: rQ :
The contract shall be gove & Law of Pakistan. The Contractor / Consultant is obligated to comply
heTo

prices at ﬁci%on—competitive levels and to deprive the compghy of the benefits of free and

with all regulations and ordin

operation.

This contract embodies the entire unders the parties hereto on this subject and there are no
commitment, terms, conditions or obligatio: r written, express or implied, other than those
contained herein. , /

Late Bid: % ot g
Sealed bids shall be mailed/submitted/dropped in tend ed at Tender Room, CRD. Building, and

SSGC Head Office, In accordance to the time specified iM\jgitatign to bid & tender notice (which ever
@ich all bids submitted after the time

courier, the same shall be delivered at least half an hour before sched ing time.

force or to be passed by the Government of Pakistan in connection .
& the work to be performed. Any additional financial charges on . .

&

OP will be cormpany’s responsibility while the contract is in |

prescribed shall not be entertained and will be returned without*bel @e?ed. In case bid is sent through
e

Rebate / Discount: ) _
Unit rate (s) given in the Bill of Quantities shall take into account all rele rs including discount if
any. Discount given separately at the time of bid opening will not be considered.

Joint Ventures:

In the event that the bidder is bidding as a Joint Venture, the Company will re
agreement duly executed by the parties to the Joint Venture to be submitted with the joint venture
parties shall also furnish an undertaking to be jointly and severally liable for all liabilit¥es arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

Correction / Amendments in Quoted Price: . Lo
Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction required in

unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.

joint venture




SerTonI

Schedule of Requirement/ Bill of Quantities/ Bid Form

Tender Enquiry No.

For Lease/ Rent at :

(Town/ City)
Description of Items Size of premises Monthly rent | Annual Rent
: (Sq. Ft./Sq. Yd.) (in Rs.) (in Rs.)

Rental Premises for Sub Zonal
Office having at least 2 to 5
rooms additional room/ Storage
space would be added advantage | Areq:2 500 to 7,000
admeasuring tgtal area of 2,500 to Sqft ’

approachable for plglic;m&taff

and have basic ameniti®
flooring and  marble @
constructed premises woul
preferred.

Description/ De he Premises Offered for Lease/ Rent

Any other utility/ facility

available at the premises b 6 .
and the payment included )
in rent (details must be G

attached hereto)

O

Signature:
(Bidd rd/ Owner/ Lessor)
Name/ Stamp:

Date :

Note:

1. The quoted rent-price shall be inclusive of all duties and Federal/ Provincial taxes
2. Bidders are essentially required to quote the rent-rate on this bid form. Rent-rate quoted other
than bid form will not be entertained.




Report Run by : DESKTOP-D30VR27
Enquiry No. SSGC/SC/13599
TENDER ENQUIRY NO. SSGC/SC/13599 SECTION{EEi’
SCHEDULE OF REQUIREMENT
AND
BID FORM
Sr. DESCRIPTION OF ITEMS / QUNATITY UOM UNIT TOTAL
NO. PART NOS. PRICE AMOUNT
(1) (3) (4) (%) 6=3X3
' RENTAL PREMISES FOR SUB ZONAL %
OFFICE PIR JO GOTH, HAVING AT &
JRAST 2 TO 5 ROOMS ADDITIONAL !
g /STORAGE SPACE WOULD BE
ADVANTAGE ADMEASUING
REA OF 2500 TO 7000
. . % PREMISES MUST HAVE
NT PARKING AREA (AS
PER BOQ) .
: ; 4 i
1 [1] 5C642512 -00 Yearly | . 17
Delivery Schedule: & ' d i
.
Fix Bid Bond Amount in PKR: @}0
(o) '
O ¢

NOTE

lusive

(i) The quoted unit price and corresponding total am
of all duties & Taxes,
(ii) Incase of supply of material alongwith services GST

quoted rate of material.

11 be in
excluding Sales Tax as per p cial laws. .
W, ﬁ exclusive of

(1ii) Bidders are essentially required for quote their rates o form / BoQ.

(iv) Prices given in the bid form and BOQ shall take into acco relevant
factors including discounts, if any. Discount given separate the time
of bid opening will not be considered. '

(v) Any Bidder who change/amend the BOQ or Price Schedule (descrip , guantity,

uom etc.) will be render the bid as conditional bid and will be

rejection.

iable for

SIGNAUTRE OF BIDDER:




List of attached title documents of the Demised Premises

Tender Enguiry No.

Secao-3

Offered For Lease/ Rent at :

(Address/ Town/ City)

(V1%

Sr.No.

Description of Document Yes | No.

1 Owner ship documents by local authorities

2 Power of Attorney (if required)

s K

RN

Owner/ Landlord Profile :

Bidder/ Owner/ Landlord Name :

CNIC No.

&
2

<

%

NTN No.-

Sindh Sales Tax Registration No.

Contact/ Postal Address : ‘ " E :
Land Line No. Cell No.
Fax No.

Email Address :




1.

2.

Lease Contract No. SSGC/CONT/S&C/ /2024

——

LEASE CONTRACT AGREEMENT

This Agreement of Lease is made at on date , between S/o
R/o holding CNIC # adult, (hereinafter collectively referred
to as the “Lessor”) which expression shall unless repugnant to this subject or context, mean and include as his heirs,
executors, administrator and assigns on of the one part.

AND
SUI SOUTHERN GAS COMPANY LIMITED, a Limited Company registered under the Company Ordinance, 1984 and
having its registered office at ST-4/B, Block-14, Sir Shah Muhammad Suleman Road, Gulshan-e-Igbal, Karachi.
(hereinafter refgfd to as the “Lessee”, which expression shall unless repugnant to the subject or context, mean and include
its successors¥in t and assigns) of the other part.

NOW THEREFO SSED AS FOLLOWS:
Whereas the Lessor above nWs the rightful owner (Copy of all the title document attached herewith as Annexure-A)

of the premises situated at - . measuring Sq. ft., and the Lessee has agreed to take
on lease the said premises (herelafig

rgferred to as “Demised Premises™).
NOW THEREFORE, it is hereby agreg betygen the Lessor and the Lessee as follows:-

LESSEE’S COVENANTS WITH T

r initially an amount of Rs. /- (Rupees
rent till 31% December of that year in ADVANCE @
per month adjustable 100% Thereafter, the Lessor will be
beginning of the year i.e 1% January subject to the

a. The Lessee shall pay unto

" Rs. /- (Rupees
paid rent of each consecutive year in advancC
satisfactory business relations with the Lessor.

b. That the rent of the premises shall not be changed/ increasé %the tenancy period of three years as mentioned

in this agreement. :

c. That the Lessee shall use the Demised Premises as office onl yard for storage of line pipe,
engineering material , other related materials etc and also for p f official vehicles or for any
other official purpose as may be necessitated from time to time. O

d. That the Lessee shall not sub-let the Demised Premises without the prior&' jon of the Lessor in
writing . &

LESSOR’S COVENANTS WITH THE LESSEE:

a. Before handing over the possession of the Demised Premise to the Lessee the Lessor shall have it properly painted
and repaired to the satisfaction of Lessee along with electricity, emergency exit gates, elevators and thereafter
every year from the date of occupation, unless not required by the lessee .

b. That the Lessor shall also be responsible to carry out such structural works, masonry works, paint works and any
other works/repair of the Demised Premises as any be necessitated / required by normal wear & tear and / or
caused by any acts of nature. i.e. whether , earthquake, rains, floods, tsunami, cyclone, riots, insurrection, civil
commotion, act of terrorism or sabotage or activities of any social elements or declared or undeclared war or war
like situation and responsible for treatment of termite, leakages & seepages.




c. That the Lessor shall be responsible for all taxes, charges and out goings in respect of the Demised Premises,
except for those which the Lessee may be responsible as provided for under Clause 1(2) of this agreement.

d. That the lessee performing its obligations under this agreement, shall during the subsistence of the agreement
peaceably enjoy the Demised Premises without any interruption, let or hindrance from the Lessor or anybody
claiming through or under him.

3. LESSOR’S AND LESSEE’S COVENANTS WITH EACH OTHER.

a. That this agreement shall become effective from to , but this agreement may be
renewed for further period as mutually agreed in writing, at the option of either the Lassor or the Lessee, provided
that a notice of intention to renew the agreement is given by the Lessor or the lessee as the case may be at the
time of expiry of this agreement.

b. Lessee may terminate this agreement by giving one month (30 Days) notice and lessor may terminate this
agreement by giving a ninety (90) days advénce written notice of its intention to do so, subject to refund of rent
by the Lessor to the Lessee for the un-expired period, if any representing the period of rent paid in advance.

c. Thi ent shall be governed in accordance with the laws of Islamic Republic of Pakistan and the
Comp s of Karachi shall have exclusive jurisdiction.

d. This Agreemer% be amended or modified at any time through mutual written consent of the Lessor and the
Lessee.

e. All disputes and contr @ s arising out of or concerning the interpretation or application of this agreement
shall be settled throug egotiations between the Lessor and Lessee. In the event that a dispute or the
controversy is not resolve in the period of 30 days from the date of notification of such a dispute or
controversy then the matter €hal referred to a court of law having competent jurisdiction. Good faith
negotiations shall be condition p )to any action or remedy under the relevant law.

4. LEASE TENDER/CONTRACT DOCUM

It is understood and agreed that the documents \0 rise the Lease Contract submitted by the Lessor with the
bid are attached hereto and made a part hereof.

It is agreed by the parties to the Lease Agreement that this LeaSe ct shall be executed in two counterparts; one copy
to be retained in the office of the Sui Southern Gas Company Li angdgone given to the Lessor.

IN WITNESS WHEREOF the parties hereto have executed this Lease Agrg#fnept at Karachi in two counterparts by their
duly authorized representatives as of the day and year herein above set fo F

Signed for and on De

Signed for and on behalf of

M/s. (SSGCL) (SSGCL) M/s. '
Signature: Signature: J\
Name: Name:

In the presence of:

Signature: Signature:
Name: Name:
Signature:

Name:

HUHAMM SYED

~ 2

Administrative Services
Sul 3suthern Gas Co. Lid




Secari )

DECLARATION FORM

(FORMAT OF DECLARATION)

M/s. [the Seller/Supplier] hereby deciares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through any corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Supplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable to anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, including its affiliate, agent, associate, broker, consultant, director,
.promoter,sharehglder, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback,
whetherdescri consultation fee or otherwise, with the object of obtaining or inducing the procurement of
acontract, right , privilege or other obligation or benefit ir. whatsoever form from SSGCL, except
thatwhich has bee ﬂ declared pursuant hereto.

[The Seller/Suppli%rtiﬁes that it has made and will make full disclosure of all. agreements
andarrangements with all per: hn respect of or related to the transaction with SSGCL and has not taken
anyaction or will not take any a ircumvent the above declaration, representation or warranty.

notmaking full disclosure, misrepre s or taking any uction likely to defeat the purpose of
t"lsdeclaratlon, representation and warr agrees that any contract, right, interest, privilege or
otherobligation or benefit obtained or procureg & aforesaid shall, without prejudice to any other rights
andremedies available to SSGCL under any la¥ % or other instrument, be voidable at the option

of SSGCL.
R Notwithstanding any rights and remedies exercised @G in this regard, [the Seller/Supplier] agrees
toindemnify SSGCL for any loss or damage incurred by it on ac b its corrupt business practices andfurther
pay compensation to SSGCL in an amount equivalent to ten time Negum of any commission,gratification,

bribe, finder’s fee or kickback given by [the Seller/Supplier] as afore e purpose ofobtaining or inducing
the procurement of any contract, right, interest, privilege or other obli benefitin whatsoever form of
SSGCL. :

* [The Seller/Supplier] accepts @jonsxblhty and strict liability for making any false declaration,
sel

SIGNATURE & STAMP .
NOTE

1. The above declaration is to be furnished along with the bid on letter head, for bid(s)amounting to total bid
value of Rs. 10,000,000/- (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requir:ment.

rocurement

Dept.




CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entere- into this day of _.__» 2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Gulshan-e-igbal,
Karachi, hereinafter referred to as the” “Company* of dthe one part and M/s,

hereinafter referred to as the “Contractor”, (which
expression shall include the successors, of the said firm, heirs, executives, adm;nistrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH:
WHEREAS, und% cedures, bids have heretofore been received by the Company for carrying out ¢
» work and the tend ontractor for the said work has been accepted by the Company.

NCW THEREFORE, for in consideration of the promises, negotiations, covenants and agreements hereunder
contained and to be performed by arties hereto, the said parties hereby covenant and agree as follows:-

Article-1 Work and Cost of the Mo

i) In consideration of the covenant agrﬁments to be kept and performed by the contractor and for

the faithful performance of this Contra he completion of the work embraced therein according to
- the specifications and conditions herei od and referred to or agreed to in course of subsequent
negotiations and in accordance with the &.
receive and accept as full compensation for Snaftj
agreement as sum
( .
. ascertained in accordance with the conditions of Contr
work and agreed to and accepted by the parties as one in
. prescribed by the conditions of the Contract.

the Company shali pay and the Contractor shall
g furnish and done by the contractor under this

, or such other sums as may be
nd at rates quoted against each item of
and at the times and in the manner

i) The Contractor at his own proper cost and expense shall do all work fugnish all labour, materials,
tools, supplies, machinery and other equipment and plant that may ry for the satisfactory
completion of all the works as set forth in the contract documents.

Vo)

The maintenance of a rate of progress in the works at a rate which will result in its co@E within

Article-2 - Time:

the specified time, is of the essence of the contract and the Contractor agrees to proc 1] the
due diligence and care at all times to take all precautions to ensure the timely completiorNgs defined
herein; time being deemed to be essence of the Contract of part of the Contractor.

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total i
months {including (__) weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.




b) Bid ((submitted vide letter No. , dated comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, etc.).

¢) Company letter No. , dated .
Contractor letter No. ,dated
d) Notice of Award (Letter of Intent (LOI) No.SSGC/MAT/S&C/_____ , dated
) Acceptance by the Contractor on the copy of LOI.
f) Letter to Proceed No.SSGC/PROC/S&C/____ ,dated ___
g) Performance Bank Guarantee No. , iduted , amounting to

Rs. issued by M/s.

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Coritractor.

IN WITNESS WHEREOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly
authorized repres vgs as of the day and year herein above set forth.

Signed for and on be 1 Signed for and or behalf of :
M/s. Sui Southern Gas & ?L M/s. Karachi

imited
Signature : OF Signature :

Name :

In the présence of :

Signature :

Name :

Signature :

Name ;

‘5{ Procurement \;
" Dept.




Supplier code:

Bank account details form for all Beneficiaries

Mandatory requirement for Digital Online Bankin

| As per FBR Regulations ref # C.No.4 (24) [T-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment onlinegx.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory: ¢

Name of Firm: O’

Address of Firm:

| CNIC #:

NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: 16 Digits)

Bank IBAN #: & Digits)

(] Information already submitted.

Note: Please be attached copy of Cheque / Agcox Q&tcry)

Authorized Sign & Stamp

Note: All payments transactions will be madeoirabove mentioned Account details. This is only a
one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.




TTI-E GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 IPART i

ANNEXURE: |

Declaration of Ultimate Beneficial Owners Information for Public Procurement Cantracts.

1. Name

2. Father's Name/Spouse's Name

3. CNIC / NICOP/Passport No.

4. Nationality

5. Residential address

6. $ address

7. Da ich shareholding, control or interest acquired in the business.

8. In case gfindirect shareholding, control or interest being exercised through intermediary
companies, € or other legal persons or legal arrangements in the chain of ownership or
control, foll itional particuiars to be provided:

1 2 3| 4 7 8 9 10
Legal form c | Percentage of | Percentage of identity of
(Company/Limited L | 5 sharehclding | shareholding, | Natural Person
Liability Partnership ® ’g control or Control or .whao Ultimately
/Association of B g rest of BO Interest of owns or
* Persons/Single 3 < § @ Legal Legal Person Controls the
Member E 2| 5 g ghn or or Legal Legal Person or
g Company/Partnership 515 2 z 3 Arrangement in |  Arrangement
§| Firm/Trusted/Anyother | % | 3 | o ‘3: < | Ara t | the Company
Z Individual, Body sl 8|1 2|o|® :
Corporate (to be 5| %8 =
Specified) 2 g @
5] €
=]
g |2
©
0
S N ™ 7._1 ,.,‘/"‘.“
9. information about the Board of Directors (details shall be provided regarding number of

shares in the capital of the company as set opposite respective names).



Part I

THE GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |

1

2

3

4

5

7

8

Name and
surname (in
block Latter’s)

CNIGC no (in
case of
foreigner
Passport No)

Father's /
Husband's
Name in Full

Current
Nationally

Any other
Nationality

lies)

Occupation

/

S

Residenti

ally

address

in full of
the

registered

principle
office

address

fora
ubscribe
rs other

that
natural
Person

Numbers of
shares taken
by cash
subscribers (in
figures and
words

10. Any other information inc@ﬂ or relevant to beneficial g

Mame and signature

(Person authorized to issue notice on behalf

Total numbers of shares taken (in figures

and words)

0,
Y




oL ('1) 53 Have thhdrawn @ur

TiWe undE’stand ths Bid ‘%ecurmg Declaratlon shall

* Form of Bid-Securing Declaration
[The Bidder shall fill in this Form in accordance with the-instructions indicated.]
Date: [date (as day, month and year)]

e A - gﬂwNo [number of Biilding process]
Altezmnve No [msert zderrtzﬁcatzon No gf this'i sa Bzd for an alternattve]

-r"*-

1l @dedare tha.t"w e

tpat, accoxdlng to your condmons, Bids musg, be supported by '@‘Bld-

tmn‘;.@,ﬂ' x'“?‘ . %ﬁ% # _;;g:a—.&, }__ﬂ .

_ ha il be blacldisted and hencpforth cross debarred’ for parug;patmg m,
grespeﬁtwe;catego gublic. procurement proceedings for,a period OF‘{not mibre; than}

. six months, if fail to @ with a bid. sequring declaranon,dmowever without maiﬂgmg S

*in co;mpt and fraudi) ctlcas, 1f we. are m.breach of « our obhgaﬁon(s) undgr the kD
Bxd:condmons, because o . , :

i

- #¥of Bid; or 'f“f..‘{*'

'n"

‘_ pf our Bid * by tﬁe Pmcunng Agenc:y
or refuse to, sxgm the Contract; or.@ fail .
(or; gua;rantee) if - 1::3q’1.|.1red,»r in &

(b):n havmg been nonﬁied 'of the ace
' lsduring the period of Bid validity;

or refuse to furmsh the Pnrforma_
:: accorddnce with the ITB

_' 'T, ;‘;\V.' ‘ .'..‘ e ' 3* W{ 3 -;.L:
if we are ngt the: Sut::essful 5
109 to us of the nag}g'of thex

i"Bxd.

i Bldder, ‘upon the: earher of (i} our rec&mt Sf your notifi

successful B1dder, o:r, (i) twent‘yrag,ht days after the eyz
. ” ‘\_M =,-.-. L

Name of th@BlddeL %ﬁ'"’i’:#

d‘;{ y

Txﬂe of the persom s1omng the Bxd U

i :
Signature of tne person named above - : —
e ‘ g ST
Date signed > "'W-m"a”m- e cu gk 31 A ,

* In the case of the Bid subxmtted by joint venture specxfy the naine of the Joint Venturs as Bxdder
** Pefson signing the Bid shall have the power of attorney given by the Bidder attached to the Bid

{Note: In cuse of a |oint Vienture, the Bid-Securteg Dectaration must be in fhe name of mll members to the ]amt
Vestirre that submits the Bid.| .
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SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) {fa) and the criteria
for Blacklisting of Suppliers and Centractors / Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui

Southern ¢ npany Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the Gove ough Public Procurement Regulation Authority (PFPRA), Pakistan Engineeting

Coungil (PEC)
qualified firms.
of this Mechanis
individuals, and or,
Mechanism shall be in co;
other applicable Statute /

other competent forum. The procedure shall also be applicable on the pre-
ure shall be applicable on any “Person(s)/ Fitm(s)”; which for the purposes
shallginter alia include suppliers, bidders, contractors, consultants, firms,
Polis transacting business with SSGC. Whetever any provision of this
ith provisions of any applivable. ghidelines of donor agenecies, or any
&Quie enforced at the time in Pakistan, the provisions of such

applicable guidelin¢s, laws, or shall prevail. This SOP shall become.a part of the future Bidding
Documerts.
3 DEFINITION OF TERMS O

3.1 "Appellate Authority" - Authority t0 gainst issuance of Blacklisting Order,

3.2 "Appeal" - Right of firm/individual to totest against the issvance of Blacklisting

Order.

3.3 "Procuring Agency" - Any department/divisigJfactory/project exercising general and/or
administrative control over the unit,

3.4 "Blacklisting Ordet" - An administrative penal Jifying a firm/individual from

~ participating in procyrement for 3 given period. .

3.5 "Suspension” - The administrative penalty imposed for 1& s committed during the
competitive bidding stage, whereby such firms/individual¥ rohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation" - A process of undertaking a ptoject % in accordance
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by reason or resolu 1o§escission
under applicable rules/regulations/laws arising from the default of the fihs/individuals.

3.8 "Delist" - Removal of suppliet/contractor from blacklisting.

3.9 “PA-Project Authority -’ — A three-member committee comprising of Uset, HSE&QA &

Procurement Deptt. to address the issue.
3.10  RPC-88G’s Rights Protection Committee — To examine the justification of PC.

Page 1 of 10
Dated : 12 October 2020
Revision-1: Dt: 3 Sept 2024
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4.

REASONS FOR BLACKLISTING

4.1

4.2

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1.1"Corrupt Practice” means the offering, giving, receiving; or soliciting, directly o
indirectly, of anything of value to influsnce the action of a public official in the
procurement. process or in contract éxeetition;

4.1.2 "Fraudulent Practice” means a misrepresentation or omission of facts in order to
influenice a procurement process or the execution of a contract;

4.1.3 "Coltusive Practice” means a schemg or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coercive Practice” means harming or threatening to harm, direetly or indirectly,
Person(s). / Firm(sy or their property to influence their participation in the
pracurement progess at affect the execution of a contract, ‘

In addition to above, blacklisting of firms/individuals. may be resorted to when the
charges ate of serious natire, which include but are not lintited to the following;

& [ Competitive Biddiog Stage

competitive bidding stage, the Frocuting Agengy shall impose on bidders or
prospegfe bidders the penalty of Suspension from patticipating in the publie bidding
proceSs, wigt prejudice ta the imposition of additional administrative sanctions as the
internal rdfgiatbe agency may provide and/or further criminal prosecution. as provided
by applicabl, for violations committed which incliide hut are not limited to the
following:

i,  Submission of
documents,

ii. Submission of bids"
conceatment of such 1
eligibility scteening or

iii. Submission of ynauthorized
without specific authorization ffo

) principals/ manufacturers etc,
iv. Failure of the firm to provide g Warranty Undertaking and Performa
Invoice of the manufacturers / Princi/ Tgding house.

v.  Failure of the firm to submit specific a b letter of the Original Equipment
Manufacturer (OEM) for participation in a paf

vi. Unauthorized use of one's name, or using:
purpose of public bidding,

vii. Deviations from specifications and terms &
order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or re _
enter into contract with the government without justifiable ¢ t he had been
adjudged as having submitted the Lowest Calculated Respon&id or Highest
Rated Responsive Bid.

ix. Refusal or failure to post the required performance security within the prescribed
time,

x.  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, of as may be speeifically prescribed, from receipt
of the request for clarification.

lity requirements containing false informstion or falsified

ntain false information ot falsified documents, or the
n in the bids in order to influence the outcome of
age of the public bidding.

dpcuments for pre<qualification/ tendering i.e.

of the name of another for
ions of the purchase

tform the job or
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Xi.

xii.

Any documented unsolicited attempt by a bidder ta unduly influence the outcare
of the bidding iri his favor.

Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

[n addition to the penalty of suspension, the bid security posted by the concernéd bidder
or prospestive bidder could also be forfeited / encashed.

4.2.2 Purchase Order/ Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/er further criminal prosecution, as
provided by applicable laws, for violations commiited which include but are not limited to the
following:
Failure of the contractor, due solely to his fault or negligence, to.mobilize and start work

i.

iii.

iv.

y performance within the specified period in the Letter to Proceed.
jure by the contractor to fully and faithfally comply with its contractual obligations

3 valid cause, or failure by tiie contractor to comply with any written lawful
of the Procuring Agency or its representative(s) pursvant to the
ion of the contract. For the procurement of infrastructure projects or
Natracts, lawflil instructions include but are not limited to the following:

a. EmpéfNnegt of competent technical Person(s) / Firm(s)nel, competent engineers
and/or vrk Jupervisors;

b. Provisiof® g signs and barricades in accordance with approved plans and
specificatioffs gnd cgntract pravisions;

¢. Stockpiling in pr laces of all materials and removal from the project site of
waste and excess , including broken pavement and ¢xcavated debris in
accordance with appl« s, and specifications and contract provisions;,

d. Deployment of commit{®® ent, facilities, support staff and manpower; and

€. Renewal of the effectivity the performarice security after its expiration
during the course of contract i gtation,

f.  Non-Performance of the supplier i t of tetider terms & conditions and the
delivery / supply of material. @ R

Assignment and subcontracting of the contrar part thereof ot substitution of

key Person(s) / Firm(s)nel named in the proposal
Procuring Agency.

For the progurement of goods, unsatisfactory progress 1
the manufacturer, supplier or distributor arising from hi
unsatisfactory or inferior quality of goods, as may be provide
For the procurement of consulting services, poor performance
services arising from his fault or negligence, any of the following a
shall be construed as poor performance:

a.

b.

C.

ior written approval by the

ivery of the goods by
negligence and/or

consultant

Defective design resulting in substantial corrective works in design and/or
construction;
Failure to deliver critjcal outputs due to. consultant's fault or negligence;

Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Persan(s)/ Firm(s)nel in the prequalifying process or bid
documents of professionals that ate not ih actual employment of the bidder,

V1, For the procurement of infrastructure projects, poor performance by the contractor
or upsatisfactory quality and/or progiess of works atising from his fault or
negligence. o=

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause,

In addition to the penalty of suspensmn, the performance security posted by the contractor could
also be forfeited.

423

i,
vii.

viii.

ix.

xi.

xii,

In addition to above, ather grounds for blacklisting of firms/individuals include but ar¢ not
limited to the following:

iping fraudulent payments;
o) contracts by misleading the purchaser:
Re 8SGC dues ete.;

Ml contractual obligations;

us of firm's ownershxpfparmers'hxp etc, capsing dissolution  of the firm
% ¢ of inspection / bidding prioe to original reglstmnon of the firm;

: . a new name by the Proprietor ot family or 8 nomineg thereof of a
firm that has been. lacklisted;

Consgquential operatigfial dgegages caused to SSGC equipment or infrastructure as a result
of equipment or parts ther, lied on trial basis or due to failure of such equipment;
Contractors who have neg a Bargain under the National Accountability Ordinance
1999, or contractors involvex y other criminal proeceedings conducted by any
investigation agency where defadl een proved specifically in relation to supplies made
to or contracts concluded with 8§ 0(

Invelved in litigation or needless petiti jnfluence or obstruct the procurement process

either on his own behalf or at the behest of @er vested interest;

A firtx may be disqualified for a period exten 0 two years in case 4 decision by a court
is awarded against the said firm after litigation,¥0r : the firm is involved in litigation at
least three times during two financial years, or whe: as on aceount of litigation caused
substantial financial losses to SSGC;
Blacklisted by other Pederal and Provincial Governmen
and organizations / autonomous bodies subotdinate thereto
Blacklisting in case of Joint Ventyre firms will also result i
Joint Ventures Partners.

SYSTEM OF PENALTIES" © <)

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, warks and setvices:

5,1" Blacklisted and henceforth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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5.3

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings;

blacklisted and henceforth cross debarred for participation in respective category of public
procurement of disposal proceedings for a period of not more than three years, if the bidder
fails to perform his contractual obligations during the execution of contrast or breaches the
contract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is eovered in the respective dispute settlement clauses of the contract, and

blacklisted and hienceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid secuting declaration, however without being indulged in any corrupt
angd fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

1.

lier or contractor who is to be blacklisted for a specified period is given adequate

op x.of being heard,

The sup% gpentractor who is ta be blacklisted for & specified period is called for
meeting by gfMyidine adequate time, so as to given him adequate opportunity of being
hieard before ta @ y action.

In case the supplier
final notice is served 1o b
Despite the final notice, 1
schedule, automatically be
to 9,

tor does not attend the meeting on the given date and time a
4 het. 1o attend the meeting on the revised date and time.

golier ar contractor does not atend the meeting as per
fferdy at fault, Action will be taken as per below clanses §

A three-member committee will fom/
departments to address the issues in the
of committeg may not below of grade IV,

rising of User, Procurement and HSE&QA
ith the supplier or contractor. Mernbets

Rkl

In case the supplier or contractor is found at def:
well as the tender terms and conditions, and do not jusi
per the tender tertns and conditions, the approval is s
their tempoarary or pertneant blacklisting alongwith encas
the case may be.

d on the fact of the case as
ounds of his default as
 the management for

ﬁid band ar PBG as

The decision of the management is communicated to the dc%\u plier or
contractor throngh a formal letter.

A copy of the letter of the defaulted supplier / contractor alongwith ¢overing letter with

pertinent documents is / also forwarded 1o the Authority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction,

10, After coming into force the procurernent contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other angaing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiseated until recovery of finaricial damages ascertained by
the authority while igsuing Blacklisting Order.

8. DELISTING

A temporary blacklisted. firm / individual shall be automatically restoted after the period for. the
penalty haggapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individ%o justifiable reasons with the prior approval of Appellate Authotity. In the latter
case, the f blacklisted firm / individual shall be restored. -

9. AMENDME

9.1 In the implemw;§

Blacklisting Mechanism, the modifications rhay be introduced
thereto through the®

ent of its specific provisions as the need arises.

9.2 Any amendment to this {2 Mechanism shall be. apphcable to tenders advertised
for bid after the effectivity of id amendment,

10. EFFECTIVITY

The Blacklisting Mechanism or any an:wn of shall take effect 1mmediately and from
the date of its issuance. All future tender docu ust be govetnied by these instructions.

However, these cannot override the provisions of urement Rules, 2004.

11. The Steps to be Followed ara.

The causes and reasons to be taken into consideration for Debarment / $13%
Firm(s) are given as under:

1. PRE-AWARD STAGE: OJ\

The following shall be considered, inter alia, the events / reasons for initiating pr@ngs under
this Mechanism at the Pre-Award Stage:

ing of any Person(s) /

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and spunous documents, making false statements, making frivolous
complaints and allegations to gain undue advantagg,
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iii

iv

Commission of embezzlement, criminal breach of trust, theft, cheating, fargery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

Breach of confidentiality of evaluation process based on illegal access o in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process diréetly or indirectly.

2. POST-AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

vi.

vii.

E inary delay in signing or refusal to accept the Notification of Award and/or the
cony out any cogent reason.

Misconducigl.e., failure to proceed with the sighed contract, withdrawal of commitments,
quoting an unrcg@Mably and unfairly low financial offer and subsequently withdrawing
such an offer, the evaluation/bidding pro¢ess and nat responding to written
communication in ble time.

i. Causes mentioned in SuMFClaygNs 1, ii and iii above.

. Submission of fake / frivolous 6&@1 Performance Guarantee or Advance Payment

Guarantee etc.

Non-satisfactory performance during t ion of the contract / purchase order,

Non-performance or Breach of provisions

of the contract agteements/tender
terms.

Notwithstanding the warranty/defect liability period,‘an; et in a product, equipment,
plant, facilify or services rendered that may subsequentl¥ duting field operatians
within 5 years of its commissioning, &

viii. Failure to honour obligations within warranty period or defect [1abi riod as defined

in the contract,

3. OTHER CAUSES dz\

i

ii.

The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

Violations of provisions / lnstructions set down in the Bidding Documents,
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ili. Any attempt / activity to malign or bring SSGE into distepute and harm its interest(s).

iv, Persoti(s) / Firm(s)(s) blacklisted by International Financial Institutions (donor agencies)
will be liable to be blacklisted afler receipt of confirmation from the donor agencies
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causés oceur either on part of the principal bidder or the lacal agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No, te. In case, the said information is found to.be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted,

(3) The Bi%‘ng Documents shall be issued against otiginal autharity letter or in case of scanned
cop ail of the foreign bidder shall be enclosed. However, at the time of bidding, the
origin ity letter shall be attached with the bid. It the absence of the same, the bid shall
be rejec

4. FORMULATION of NC’s Rights Protection Committes: A permanent Compmittee namely
“88GC’s Rights Prffec ommittee (RPC or Committee)” shall examine the Justxﬁt.atmn of

the reasons given by th Authority prior to blacklisting. Methbet of: RPC imitist be one
grade up from the memhe\#

5. PROCEDURE FOR BLAC

involved in practices mentioned in hereiqgfody under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the conc®
formulate its recommendations and submit
RPC / Comnittee along with its findings, detai

initiate proceedings undér this Mechanism,
6. INITIATION OF AN ACTION D

Upon receipt of or obtaining infoma@‘or knowledge that any Person(s) / Firm(s)(s) is

ject Autherity / formation shall promptly
¢ Managing Director, 8SGC to 88GC’s
ges and documentary evidences to

@)) Within a period of 15 days after receiving the reco
Debarment from the concerned Project Authority, the Convdl
issue a Show Cause Notice (“Notice™) thereby informing the P¢
alleged charges and shall provide an oppottunity to the defend sai
period of 15 (fifteen) days.

htions of Blacklisting /
the Committee shall
irm(s) about the

within a time

(ii) The Person(s) / Firm(s)(s) shall be agcorded adequate opportunity of heaﬁn order to
defend the charges within the given timelines,

(iii) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notice due to incorrect /
change in majling address without any written communication shall not be attributable to
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S8GC. In case o_f‘nonureceipt"bf any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Committee shall have the
right to proceed on Ex-parte basis.

7. DECISION

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within. a petiod of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, SSGC. If requited, the Commitiee may
repart the case to an appropriate law enforcement agency dependinig uporn the natute of the case
for detailed investigations with the prior approval of Managing Director, 8SGC. iii. The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the pracegdings for blacklisting, :

8. COMMLNICATION OF DECISION

Afler re tion for temporary & permanent blacklisting by “S8GC’s Rights Protection
Committee e Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The deggffion of the Committee will be notified on SSGC *s and PPRA’s websites and
shall also be conveye akistan Engineering Council.

The temporary Blacklis ¢ grounds and reasons spegified herein above shall be for a
reasonable specified period and as a general rule of prudence, the period may not exceed
three years, except in casesWwh debarment/blacklisting has been done by any other
government departmsent or an In al Financial Institution (Donor Ageney), In case the
Person(s) / Firm(s) has been blac the government department or the International

inanciz

Institution (donor agency), the period of blacklisting/debarment shall be for a
maximum period of 3 years or the time @w which the concemed government
department/International Financial Institution ( gency) debarred the contractor
(whichever is higher). However the permanent blackl&ide cannot be revived,

Action after the Person(s) / Firm(s) are placed on Blacklist g L

i. The decision of blacklisting will be immediately circnlated to&a cerned as mentioned
herein abave under the heading Communication of Degision.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which h klisted and
termination is either not possible or not feasible, the concerned Project Auth proceed
in this case to complete the contract with the approval of Competent Au; y. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the daf® of decision
against them, Any pending bids shall also stand rejected. If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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-HSE & QA—IMS POLICY
SSGC is commiitted 1o the Health and Safety of all its
Empbyes & Stakeholders, preservation of Environment

- and achieving Operational excellence by improving.
) Quahtyofprodudslservxoesabngwm efforts to
promote Safety Culture in the Company. Continual
“improvement of HSE and QA performance by reducing
potential hazards to prevent injuiesand ilness is-our
 key -priorty. It" ‘also. includes® commumcaiﬂon
“‘consultation and participation.on” MSE and® QA
' objectives -and targets with stakenciders, conserving
.. resources and adhering to.- applicable ' Laws and

* Regulations in ‘il activities / processes related to th-
..p- TrRANSMission: and~Dtsmbunon of naturai gas within its:
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1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assass the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for;

a.  SSGC existing facilities/installations. I

b.  Any routine/non-routine activity, performed within permanent locations or ® .'.R ISk g
outside permanent locations of SSGC, that requires prior permit/safety "'J"“mnff,‘,’;,,'” L"I'/\,.
analysis to identify and mitigate safety risks. Vo,

(o Any new project. ;

d.  Covering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & oppartunities within the scope, external and

intemal issygfl related to scope of operations, requirements, information,
needs a gtations of relevant interested parties.

e.  Providing gRfiag®Ng employees in relation to hazard identification, risk
assessment ptrol in respective areas.

f. . Identification, contfor, ggMoring and management of environmental aspects

and assessment of it$ lm%

2. SCOPE Q
This procedure is applicable to the | n of occupational health and safety hazards and associated
risks, environmental aspects and impa®s #¥socigted with activities, processes and equipment related to  -*s; ¥t .

SSGC existing facilities/instaliations, any few or any routine/non-routine activity, performed within /i
. Permanent locations or outside permanent lo! ff SSGC, that requires prior permit/safety analysisto .
identify and mitigate occupational health and safeff g

DEFINITIONS & ACRONYMS
HAZARD: Source or situation with a potential for h s of injury or ill health, damage to property,
damage to workplace environment, or a combination &,
b.  RISK: Combination of probability of occurrence of a haza nt or exposure and the resulting e
. consquences. ' Cr
f;

i

A

OPPORTUNITY: Oppertunities can arise as a result of a situa®n ble to échieving an intended
. +Zuresult, for example, a set of circumstances that allow the organiza 60’: customers, develop new
£ 4

3

" products and services, reduce waste or improve productivity. Actions t SS opportunities can also
, include consideration of associated risks.

d. SWOT: Strength, Weakness, Opportunity & Threat,

€. RISK MANAGEMENT: The set of control measures used to reduce or elimi ific risk.

f. RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identi . This is the
overall process of estimating the priority of risk and deciding significance of risk.
RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assa@ atrix.
Hazards related to applicable legal requirements will fall in the high risk category. &
HIRA: Hazard Identification and Risk Assessment.
EAIA: Environmental Aspect and Impact Assessment.
IEE: Initial Environment Examination.
ElA: Environment Impact Assessment,
ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
waork activity and /or work related situation., .
OHS&E: Occupational Health, Safety & Environment.
PTW: Permit to Work.
MOC: Management of Change.
MOC Owner: The employee who initiates the MOC.
JSA: Job Safety Analysis.
EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor. '
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" 4. RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge

a. Managing OHS&E risks and their controls.

b Reporting to Senior Management on OHS&E related issues.

c.  Providing support to comorate HSE&QA team and zonal representatives.

d Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to identify and review CHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E

¢.  Maintaigang records of the OHS&E with the help of local HSE&QA team. o
d. Impl%g this procedure. Liaise with corporate HSE&QA team if required.
4.3 Zonal H representative d

b.  Liaise with corpora E&QA team and zonal HSE team leader for OHS&E.
C.  Reviewing/monitofing @ and EAIA in their zones and providing input on any changes.

4.4 Departmental Head ecuting Departmént
¢ -Acquiring PTW for any activity t quires prior permit to identify and mitigate safety risks.”

Ensure implementation of JSA ivity performed outside SSGC permanent locations.

a. Coordinating ogi HSE team leader for carrying out HIRA.and EAIA in their zones.

s

4.5 Employees : :
Participating in the identification and ass OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative.

4.6. \isitors & Contractors ' ' i

»  Itentifying and reporting any risk or hazard atany location & C..This also includes the worksites and
SSGC temporary locations during project executions. :

5. DECISION MATRIX | 4

Type of-= |+ : [ S i
Risk/Hazard. : t . - - Methodology:. Ves ponsibility:
Assessment: : ~ s

Periodic risk assessment of SSGC's existing
HIRA. facilities/instailations such as Head office, : na: 2§E team
- | Headquarters; Regional offices etc. : . \eader

. ‘On-site Risk assessment (for Permanent | _ Departmental,

2 Locations) for any routine/non-rautine activity | N€ad/Contractor

L PTW ocations) for any non-rautine activity | . executing the

that requires prior permit to identify and | =
mitigate safety risks e task/activity
‘ o requiring PTW
Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity
i % om Gz
Ng /5 k
o 2 )
"5{ Procurement S—i"
& . . ‘ \"’ Dept. /)il
Integrated Management System = - &
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Risk assessments for new Projects, major )
MOC . changes or modifications in existing designs MOC owner
and infrastructure.

Risk Assessment and Management Procedure is’ divided into five sections based on the type of risk
assessment needed:

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.

Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

6. PR URE

> _ Sectiont ...
R Context of the Qrganization. -

6.1. Context of the Or on

i.~  Management defines sco%he company services and its boundaries considering the internal and

-, ;, extemal issues of the organiftio ' ' C

ii. . In consultation with HSESQA,

""" and maintain its list with needs & é jon
company services, who may be impalg
interest in the company. Interested parties

ent & Zonal Heads identify external & internal interegted parties: "’
s. Interested parties are those stakeholders who receive
g™, or those parties who may otherwise have a significant
ude; :

. Interested Parties #Nequirements: I
; .Board of Directors Good financiai #;b legal compliance/avoidance of
31,'5’ o fines. ‘ :
Law, oo "l opldentification  of  applical tutory.. and. regulatory
'Erjfofcérslﬁégula'téks": ;I requirements for the- :prcducts' ervices provided and | -
- U RS underéténding' of the rec';uir'emen‘ts.','; "

Customers Value for money, quality service, jQn and quick
, response, ' .
Bank/Finance .- . . . :Good Financial Performance.: _ _ R
Employées ~ Professional development, prompt payment, health and safety,

work/life balance, employment security.
. Insurance:.. .- =0 ENo claims/prompt payment/risk management. ]
Communfty No complaint relating to: noise, parking, health and safety,
' poliution, waste.

External providers. Prompt payment as per agreed terms, health and safety, long-
(V'endors/Suppliérs) term working relationship.

Trade Unions , Compiiance of iocal fabor laws.

T‘_/\T — —— - HandBook | February




. By using SWOT analysis or any other tool, identify external and internal issues that are relevant to

company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Internal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not

limited to:

Operations spread in two provinces.

Complex transmission and distribution network.:
Succession planning.

Contractual relationships. ,

Availabjy of reliable, qualified and competent workforce.
Staff %n..

Impact ization.

@eppoop

6.1.2. External is@ ould include in risk & opportunity assessments, but are not
limited to: » ' .
a. Political: Governmg @ icies, political stability, international trade agreements etc.

b. Economic: Fuel/util @) cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation € 3¥s etc :
.. ;. .Sociai: Consumer buying ducation level, advertising and publicity, ethical &
. religious issues, demographi ! . : S
d. Technological: Intellectual pros aues, software changes, internet, technology
: legislation, associated/dependent.te' gy, renewable energy etc. '
e Legal and regulatory: Consumer p ign, industry-specific regulation and permits, -

ional legislation, human rights/ethical issues
etc. . .
f. Environment: Customer demographics and ental issues. : o
ot Government: The directives from Prime Minist inistry of Petroleum (energy division),
. -, ~fegulatory bodies like OGRA, SEPA & BEPA etc. :

d.  Ensuring the policy and objectives are established for fie rated management syéterh
and are compatible with the context and strategic directionf anization.
e. The management shall monitor and review information abou

Eemal and intemnal

issues during the management review meetings.

S{Procur

a ement
%
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S Section 2 W
- Hazard Identification.and: Risk Assessment

I. Hazard Identification and Risk Assessment :
The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account

Routing & non routine activities, any emergency situations.

TP Q 0 OoOm
O
1]
@
Q
2
J

e,
A
ge)
o
Q
[v]
n
wn
[1]
o

Infrastructure #quipgent and materials at the workplace or project site, whether provided by
organizatior or o ‘ : .
Changes or proposeq pes in the organization, its activities or materials.

Purchase of goods & servics. : : :
Any applicable legai obligatio ielated to risk assessment and implementation of necessary

controls. '

B

X TQ
i
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o
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o
a
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Before commencement of any new activity.
m. ~ Periodic Review for updating the existin didentification and risk assessment information.

At SSGC, we adapt five steps of risk/ﬁ%ment:

* + . Step 1: Identify the hazards. ) e
" Step 2: Decide who might be harmed and how. O Lo

- Step 3: Evaluate the risks and decide on precautions. A

: Step 4: Record your findings and implement them.

. Step 5: Review your risk assessment and update if necessary. %

iil.  Risk Assessment Matrix .
"Risk assessment should be carried out as per assessment matrix below:

Rf,,kp Probability
”.Ol-,'ty .
\ Very Likely Likely: ‘ Unlikety © Very Unilikely
c Catastrophic * Medium:
o
n . -
s . .' . . 3 ‘" - . ' . .
‘e Significant . .0 Medlum - - ’ Medium’
q ' : =
u
e Harmful Medium | Medium
n .
c
o o
s Negligible Medium ! Medium
.,':'/"T:‘\.
":".'a\n%
)
i\ Q~ sy /\\O S
) o5 A\t
' ;’!:_f orocurementis
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HAZARD CONSEQUENCE RATING TABLE

P Hazard may cause death or tota loss of one or more bodily functions. In
Catastr.op_hlc : | case of failure a huge financial loss will oceur.

Hazard may cause severe injury, iliness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure o ashestos resulting

Significant in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. )

Hazard may cause a reportable incident i.e. an incident that results in the

'Ha _ employee being unable to undertake their normal duties and may need |.
@ . | medical treatment, or property damage, loss that resutt in partial disruption
PP\ | of SSGC core activities.

. N Hazard may cause minor injury, illness or property damage, first aid
Ngglig’ible atment is required only, very low financial {oss.

Of

, . F @EITY'RATI.NG'TABLE RS |
E % "‘:_V‘Very. Likeiy-‘_';"_,:f-: Exposure to h a(eiy to occur frequently. Similar incidents reported

more than once

5 during last 10 years.
Likely - | Exposure to hazard % ;ccur but not frequently. Simiiar incidents

reported once in last 5 SGC.

I3 ! Un!ikel#z‘;’,"; +'. | Exposure to hazard unlikel :
Hrg hly Unlikely - Essgzsre to hazard so un_hke}y that € assumed that it will not

. . ~RISK PRIORITYTABLE'“;-
‘Risk Priority . [-. | ... . . Definitions of Priority -

Situation is considered critical, stop work immediately or consi cessation:

of this operation/task. o ‘
Must be fixed ASAP, Zonal HSE team leader should take immediate actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader
.| considers short term and/or long term actions.

Is still important but can be dealt with through scheduled maintenance or
similar type of action However, if solution is quick and easy then fix it
immediately. Review and/or manage by routine procedures.

.GJQ . 7,31‘;\

RO = X \o !
=3 : w OCUreme," ]r-}
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' IMS PROCED

i

Lol . Section2 L ,
Hazard Identification and Risk Assessment

Q@™o e oD

iii. Risk/Impact Assessment Outputs

The output of risk/impact assessment may include the following:

a. Identified operations of all hazards/aspects and risksimpacts associated with company
activities/system etc.

b. . Classification of risk/impact.

c. Description or reference to control the risks/impacts.

d. Description or reference to monitor the risksfimpacts. :

e. Ideng@ed competency and or training requirements.

f. In%setﬁng improvement objectives and programs for its achievement.

The riskfimpa es identified shall include controls such as termination/elimination, treatment of the
risk/impact and su n of risk by suitable means and where required tolerated as long as it meets

local laws/legisiatio. &
Use output of risk/impa
Setting objectives @

Training needs iden
Terminating the risk/i

F T ilds practical. : o
Facility engineering control.é ' i P
' . Emergency Preparedness. /
Administrative controis. O

Insurance.

ments as input for the following:
rgets.

~

The uitimate requirement is to reduce the riskﬁm! 3 level as low as reasonably practical (ALARP) i.e.

.. where the frouble, difficulty and cost for further redff omes unreasonably inconsistent to the

additional risk reduction obtained.
ivi Risk Control = A

v, oo Elimination: . 'f‘ R
30 ¥ k» P Es oty = T ! ;-‘
ST

* Engineering - -~

beay . ERRSS e 2
Nt - L.

5. - Administrative:

BV

S0t )
\, S/

[PPSR U
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" The hazards and risks are controiled through ‘operational controls’ by considering the following hierarchy.

a.

Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task Is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.
Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similar to elimination but involves the substitution of one higher priority risk by another lower priority
risk. ' :
Engineering: Engineering controls are implemented by making changes to the design of an
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it @e first time”. Departments shall incorporate this concept during planning phase of any

d

p rocess and must seek out for best possible solution in terms of OHS&E. .
A @tive: Administrative controls invoive making changes to the way in which people work
and pr ngMgfe work practices via education and training. Administrative controis may involve\

training em#oyee: operating procedures, good housekeeping practices, emergency response in
ch as fire or employee-injury, and personal hygiene practices.

uipment (PPE): Use of PPE will kick-off where no other controls stated
Id be properly identified for specific process/job.

. _System & work area Hazard

: Access / Egress Obstructions

DI Likely Consequences . o
o) injury, trips and falls ' L

¢ Asphyxiate Gas (CO; fire suppression] .} P3 fofeatn by asphyxiation ~.- oo L oo ]
Buried Cabies i . _ ? Exposlrg uried cables - major / minor injury

| Electricity (HV/LW ¥ 5 b i =i o 1 Fatality 3V flac¥ic shock dir'sefious bilfm injuries -~ ~ f

5 Faﬂfﬁig Loads / Objects - Serious hea injury ' ?

+ | Flammablé Vapors / Gases Vliquids: > . | Explosion or fir A ' B

! Flammabie Materials . "+ Potential for fire -

ey

i.Hot /' Humid Work Environmient’ = - f Heat stress. disarientat® e ot corisciousness ¥ . ] -
{ Moving Parts | Entrapment, major or mino@ o :
" Noise” = ~Giii R T f Long term hearing loss, tinritd P g% -
! Openings:in Floor / Walkways ) | Falls from height, major injury posgiffe aiity . !
. +Flammable Materials | Gases:. ..w¢. | Creation of hazardous area, fire;expid®n. ]
: Heat, sparks and naked flames ! Burns to exposed skin ' . . 5
+ High intensity light (Welding 7, - | Arc flash, short term discomfort, Jong-tert loss of vision” ]
. Housekeeping poor o ! Siip, trip. fall, fire hazards, blocking fire escapes _ :

| Lifting Operations

. Live Eiectrical Work

i Falling or moving loads - sefious.head-and £ or-body injury |
i

? Fatality by electric shock or serious burn injuries

“Lone Working T -7+ No emergency response if injured.”: ;. .., |
Long Working Hours ' ' Major / mincr accident due to fatigue 5
_Manual Handling' -+ " s #%5. 0 v | Muscular / skeletal injuries -~ " T T

New Task / Operation Major / minor injury resuiting from mistakes

Integrated Management System .

TS,
& / d;)\ . s N
X (T 8
t
{n 0

\Y
Procuremen |z,
1 .’,‘, e t. )-Q i
AN y -
Yoo o \ O :' - 0



-Oxygen deficiency - *-= -~ - . - * Death of asphyxiation: -

Poor Lighting / Visibility ! Minor / major injury, fall or lmpact lnjury '
. Slipping / Tripping Hazards "~ - ' Minorinjury, trips and falls ' .
' Spillages (Oil and chemicals) | Land contamination
| 'Substances hazardous to.heaith*- = CHemical. burns, toxic; poisoning , irritants, pollutant
Repetltlve Task /' Operation i Muscular / skeletal i mjunes :
| Rotating / Moving Part™ - .*+-'# % 7 1 Major injuny pétentiakfor fatality:
Sharp Edges / Cutting Surface Amputatlon and cuts, predommantly to hands ,
| Smoke / Fume... L et U Unconsczousness, respiratory problems . '
] Tramng Cables and Hoses | Trxpplng hazard causmg major / mmor accxdent
1 Use of HayfM Tpols 7+ 2 e <L SMifor laceration ang: impact injuries .

' Burns to skin, eyes, and respiratory system Env:ronment
' Hazards

lmpact lnjury, hand £ arm vubratxon - loss of sensanon over

, Use of Haza @

@seofPower’To G L Ctime .+

! Use of Workshop Eq# ' Major/mlnor lnjurles entrapment cutting tools

* Vibration ' . ot " Hand 7 arm vibration - loss, of sensation aver time 5
i Work at Height ! Major / minor |n1ury

SRVAN Environmental Aspecj% ation & lmpact Assessment ' .

a. EnwronmentalAspects

An Environmental aspect is any element of S ness operation that negatrvely affect the Environment.
While conductlng environmental assessment, foll Wects are usually considered:

Y

"‘REDUCE CARBO N.| |Emissions to air Water Discharges
' "'. FOOTPRINT”

Solid nen-hazardous waste

Sclid Hazardous Waste

‘What we can do: Consumption of natural resources/

. » Recycle: what you | [Heat

. can - ‘ Dust _

-'e Reduce: avoid. — -

- unnecessary |Effect on visual / aesthetics guse depleting
~ consumption of Use of radioactive / nuclear materiai Spillage icals
14 resources.

‘i' Reuse: Buy ltem
L: that are reusable .’
" and reuse them

For identification of environmental aspects and impact, each
process/activity/equipment is assessed for its inputs and outputs. The inputs can

e Unplug electrical be raw materials, utilities, energy etc. The output can be atmospheric emissions,
devices thatare - | liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.
not in use '

"o Avoid: unnecessa.r'y:. The inputs, outputs, environmental aspects, their associated impact and controls
driving ‘ are recorded on Environmental Aspect & Impact Assessment Form

'+ Use LED bulbs. (SSGC-IMS/CRM-F-02).
¢ Plant a tree

(D

T \—-—/ \” /I

el "'hﬁ"\ ? /

. HandBook | February 2022



i;:-i::" o

= a. Once every. six months to update the information, and iden

b. Con’;rol of Aspects having Significant Environmentai Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerabie

level either by establishing objective or through application of controls by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. .

b. Isolation ar enclosure of hazardous material storage, process or noisy equipment

¢. Mechanical exhaust systems/booths for controlling toxic materials. E

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

e. Electrical or mechanical safety interlock, guards, indicators,

f. Safety deyj Relieve vaives, NRVs, indicators etc.), measuring or

monitori a/gauges, computerized feedback moenitoring and control

systems.
g. Environmenta digNyisposal or treatment systems etc.
h. Fire prevention/supdfessi systems. .
i,

Containment walls. %

j- Scrubbers,

k. Dust Collectors.

I. Other controls: Training, sop.f S
The record of operational controls; o W’t environmental risks is maintained on ‘Envitonmental Aspect 85;

Impact Assessment-Form (SSGC-IM -02). . .
After identification of aspects and asses f impacts, it is sent to HSE&QA Department for reviewing’

 adequacy and comectness. Where req g-charge HSE&QA suggests necessary changes or

improvement in risk assessment to concerned

XE Team Leader.,
¢. Aspect & Impact Assessment Review ring: .
Zonal HSE Team Leader ensures. that environ aspects. and impacts related to. the

L

acti'vitié_s/grocesses/equipmént are kept current by conduc We assessment: :

4 vironmental aspects. (Use
SSGC-IMS/CRM-F-02 for recording new hazards and aspects) sQ '

b. Carry out assessment, for new or changes in activities/processe i nt.

C. When there is a change in laws & regulations. ., . A i

d. {EE (Initial Environment Examin'ation)-/ EIA (Environment | ssessment):

In addition to all of above assessments, SSGC. will carry out IEE / EIA as required tory requirements

for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to ensuy compliance for all
new projects. : S . . _

‘Whenr combusted: C TR T e
*- - * Oneliter of Diesel produces 2.68 kg of CO2 v

- One fiter of Petrol produces 2.31 kgofCO2
. One MMBTU of Natural Gas produces 53.07 kg of CO2

Integrated Management S stem - e '/
egrate g yst 9 N\~ A4
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. Section3. - .. ..
Permit to WOrlg R

l. Permit to Work’ (PTW) .

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within

permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where jobl/activity is carried out. Normally following activities require

PTW: :

a. Task based Hot Work operation such as welding, brazing, cutting, grinding.

b. Confined space working. (tank cleaningetc) .

¢. Maintenancg Work on High Voitage electrical equipment.

d. Any janit rvice involving Safety Risks such as work. at height. - :

e. Any Maint activity by any department/contractor which compromises critical safety system.

f. Work involvm@ ion with asbestos.

g. Work in areas v%ere is a risk of exposure to hazardous chemicals or microorganisms.

h. Any job/task/activi tha gauires additional precautions. .

i. Any specific activity pegfymiad during development, modification and up gradation of SSGC's Vital
Installations including SM§ @ e Assembly/TBS/PRS etc.

Il. Exclusion o

Following activities are not under #e scape of PTW management, however the risk assessment,:JSA and or
process SOPs are implemented to ¢ associated risks for the following: s !
a. Providing Gas connections to new o ~

b. Emérgenfcy Response to Consumer ¢

c. Planned enhancement of Distribution ne

d. Work on live pipelines like hot tapping, instal Ee Tee efc.

1w
L)

e. Any major/minor rehabilitation/reinforcement wo

Ifit's UNSAFE! .
v Reportit
v Remove it
v Replace it

- HandBook | February 2022




lll. Responsibilities

S No.

Functions

_ Details

f Respdnsibi!i.ty

1 xecuting
thority

The department intends to
carry out the task / activity
that requires PTW.

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

Fﬂl out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
of job to In-charge HSE&QA.

.Area. .

@ hty where the

‘Authorize PTW and verify: .
.the compliance during the. -

| are not present, Zonal HSE

HSE&QA responsgbilities.

HSE&QA representatives

team leader will officiate for

records.

) .| execution of task/activity. :
Authority _?taSk/ is carried out. | Authorized to stop work in case
: SRR O .| of noncompliance to PTW
| requirements.
Y . ' / Liaise with executing.
I:ﬁ;;‘g‘gﬁﬁl@?%y department to ensure the
Contractor controis are-implemented as
' ggpzeé’nizr%f the execu er requirement identified in
S S if re @ Moﬁifof thé-
.| HSE&QA will identify the . * | task/Actig#ring execution
- | risk/hazards associated with | and iden aps related to
. ;. " | the-activity/task and propose ffOFi’OseCt‘hC h T&efspo_nflble
N e .o close the. . and maintains
4 HSEgQA. | controls. inZones where Dt

Authorized to stop work in case
of-noncompliance to PTW

‘requirements.

Integrated -Management Systeny, —




IV. PTW Process Flow

PTW Process Flow
Executing ‘ ) HSE&QA
Area Authority :
Department Department
y Task/activity
ires PTW /& .
T
4]
— >
Q9
z S
<
Fill out PTW For Submitted for ‘
section A approval e
%,
k]
)}
: Identify risid -

o Fill out PTWF - 5| controls and fill out| -
T ' : , Section B PTW form section
R o

'
. lf \ -
Physical Required Monit .
Execute the Job . » inspection of the 9 v
work site task/achuity
A 4
Closing and
recording of the
permit
NY'S i
@/\Y’ \
{g—‘il Procurement !
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V. Permit Display ‘

Copy of the permit to work should be clearly displayed at the work site orin a location close to where the work
activity is being undertaken. Executing department/contractors are aiso required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VL. PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW.

S e Water poilution
~Heagache - )
\ ORI , )

- "
¢
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.72 Section 4
- Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of
SSGC i.e. Field Locations) where the work could €Xpose persons to specific hazards. Normally following
activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on live pipelines like hot tapping.

b. Any major/minor rehabilitation/reinforcement/maintenance work on existing distribution/transmission
network. -

¢. Installing service connection for new schemes. (Blanket JSA may be carried out for each scheme).
d. Any EW maintenance work.

e. Any pa Qacﬁvity requiring JSA as necessitated by HSE&QA.
~

S No. Functio Details _ Responsibiiities

Il. Responsid

e List down the activities Step:iwise

and identify hazards and their A
ivi controls .
1 | Azg\a/;tyei/n'- * Ensure that task/activity is carried
Supervgisor. with proposed controls

s Ensure the team/equipment
involved are competent and safe
Report any untoward situation® -

v E R re Adequate resotirces are™
N1 IR - i | Head of the PR : to carry outithe. -
- |- Head Of % .} department who.is . ity in safe manner. - .
. .2 | Executing - autharizing the: , tent’team\and't._eam:_.
ST Depal;tr}negtji; gta-sk/:qctivity‘ requiring - ityAtask: -
I JUSAL L el i N A-prior:to job
: B LR onal HSE
The lr?dnv!dual / . Liaise with exeduting department
organization carrying to ensure th trol
3 Contractor | out the Task/Activity | | S controls are
on behalf of the _nmple'men-ted as per requirement
executing department. \dentified in JSA
o}
)A
s
— — ,‘{\ —— HandBook | February 2022
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.d. A record of the assessment rationale and

b. Area '}\'uthority: Areaadthon’ty is resporisible to identify the fos

‘. Section§ . oL F L
~..‘Management of-Change- = = ..\

I. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation.

Risk Assessment for aﬁy new project, major modification in existing design /acility/ installation wiil be carried
out using MO%hodology‘ ,

Il. Scope O
e

This procedure is inte to address those changes which may have a direct impact on SSGC's Integrated
Management System, or sequent delivery of services.

a. Unnecessary or counterproducg anges are prevented, :

b. Changes do not adversely affect §afe e environment, quality, operations, or the leve! of service to the
client. -+ . - v

c. No'changes. are made by individuals

To make sure that changes 4 ged and documented in a consistent manner so that:

owledge and/or agreement of alf relevant parties,
Ug assessment process is producad.
@}; operations is addressed. . .
lil. Responsibility

a. MOC Owner: MOC owneris responsible to fill out th@
(SSGC-IMS/CRM-F-05) which briefly describe the detaiifks

e. To make sure proper change out of amploy

ted section of the MOC form .
pe of the project.

impacts of the change that is taking
place. Generally geographical head/zonal HSE team leader is coffi

Ethe area authority.
c. HSE&QA Departme'ntf HSE&QA Department is responsible to authori A:hange after assessing the
risk and their controls: : . O T

el
N




. IMS PROCELY

HSE CULTURE EVOLUTION

S e
3 Generative
4 HSE is how we

d do business
around here

'ﬂ :

& Leadership and
Values drive
continuous
improvement

@ Calculative

& we have a

A trained team
and a robust
system to

Reactive

7‘ Yes Safety is an
important -

- What !11] A issue. We do manage HSE
SAFETY!!| d:of effort .

Wha cares ce accident

O

For the Purpose of this procedure 3 “change” is ¢ion to Processes:

IV. Definition of Change

a. Documented information maintained by this IMS. A
b. Equipment, hardware, software, infrastructure. - ' . : '
C. Personnel assignments and training.

d. \4$ndor selection and management, : K A; _
Other types of changes not listed above can be related to any elem rocess, such as inputs, ’
resources, persons, activities, controls,,measurements, outputs, ete. ¢ é , . :

Note: Not all altérations toa syste(n require the Management of Change Pro C)(e.g. chahc_jjng
employees, editoria| changes to HSE & QA procedures and forms, ete.)

V. Levels of Change & |

Level 1 : )
a. Change which has limited or no effect on deliverables, operations, safety, work environment, etc,

Level 2

b. Changes to equipment, procedures and employee assignments that have a mederate impact on
deliverables, Operations, safety, or work environment,

c. Changes to equipment, procedures and employee assignments that have a major impact on delfiverables,
Operations, safety or work environment,

/’: : :"’m\“\
\\A S R VAN

I\.
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these assessments will be documented a

V1. Change Procedure
Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. ’

Step 2 —Review by in-charge HSERQA

In-charge HSEZQA will review the MOC request for potential operational impact, cost/benefit analysis, and
associated g ith input from the appropriate process owners (Moderate Impact) and/or SSGC top
management panpact), as appropriate to the change under consideration. Changes that have negligible
impact may be d by the Management Representative directly.

2

If the request is acced@le arge HSE&QA will detail any actions deemed necessary to control the impact
of the change and forwar uest to the appropriate process owner for implementation.

Step 3 - Implementation of

The process owner will be responsible

plementing and ccordinating the actions required for the proposed - -
change. If it is deterrhined that further

nt is required during the*course of impiementing the change,
itted for review prior to-completing the change process. Oniy

after ali assessments have been reviewe MOC process be ‘continued. and monitored through

completion.

VII. Closing out the MOC : ' ¢

qu;jh—ghérge, HSE&QA will review thesétisféctory imblem%the proposed change, and effectiveness

oﬁg:idy,torresponding control measures.

VIil. Record Keeping _ O _ :

The In-charge HSE&QA will retain a log showing each MOC (Control N& w Leg) and file the initial MOC - -
clitn

. request (SSGC-IMS/CRM-F-05) with .all information supporting the a

n throughout.the MCC
process. These records shall be maintained for a minimum of 3 years. . "

%

Integrated Management System




MOC Process Fiow

MOC Process Flow

MOC owner Area Authority . HSE&QA Department

Identify the need
for MOC

Retum in case of
any
clarifivcations

Fill out designated |
section 6f the
Fam

et =

e Y

) ) _Identify the
o .| possible impacts
T . _ of change

Scrutinize and AR TE _
»  Authorize the L v
change

v

; Requjred
Proceed with tha Physical

Chan inspection of the > Mogf N
* work site R

y

v

—>{Record the change)
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operation or process,
These hazards should be identified accor-ingly along with possible controls. :

7.1. PHYSICAL

" Hazards

Swimate T
Pe s

Adver@

proof).

Shelter personal protectrve equipment (PPE; cold/wmd/ rain-

) Poc)'r/.,lB'ad”l'i:q‘t&eEin'g !

Impraved safety attitude;, good management safety lnspectron

- good work layout. 7 e s -

) -.!‘. i

Contact with hot/ colo
surfaces

Insulation, guarding, PPE (gloves, face shields; rnsulated
lothing).

| Drowning i w5 = o

Excavation work:

Uardjng, lifesav'ingﬁeqﬁipment, b’résenceﬁ? first Aicie'r.‘; Tl

: rriers; fencing, shorfng, safe system of work, signs,
cauti

_Fail froi height '~

L o }; Edge prdgj

safety lines / harnesses safe means of

iging), safe system ofwork (eg permrtto
work), . . | " . 5o

access, (e.g.

o
'

L ‘g"‘

: FaH of material from height

- Lf.ghtin'

......
-----

' illumination (LUX level), approp&g

Awkward lifting while

-Alternative sterage, phyw ans of securing. ] o
| Good wark area design a qurpment measunng of

Define weight limits, use mechanical m
of pipes.

laying prpes in trenches

" Norse

I Reduction at source, insulation, PPE: 14757, ¥ 0™y

Slips / Trips / Falls on

Good maintenance of work areas, good housekeepmg, good

same level cleaning, good footwear.

NPT | Good work area. layout, herght limits, werght llrmts strong A
Stacking: = ) R
- paciimechanrca! assistance. '

Vibration Elimination or reduction at source, damping, insulation, PPE.

<

lntegrate-dv.Management Systam: =




IMS PROCEDURES
|

7.2. MECHANICAL
Hazards . . Control Measures: -
Hand tools Periodic xnspectxon electrical testmg and mamtenance
e T Penodlc mspectlon testmg and mair tenance physncal barriers
.Machines ".. . -

b (guardmg) safety lnterlocks superws:on and tralnlng

Mechanical lifting
operations

Periodic inspections, maintenance, supervision and training.

Regular assessment of handlln

------

-  eliminate stress/fatlgue trammg ln good hftlng techmques

‘\

Moving vehic!}

Good road layout within premises, proper signs, vehicle
maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes.

Over Pressure

per identification of pressure vessels, preventlve mamtenance
ssyre indicators, alarms PRV S where requnred penodxc

. s
o, o

7.3." ELECTRICAL

s o

‘Live working

. . 5 .
A . o F

Fland toois

Heaters (elements) .

w1 t
M ‘.‘rl ' .
o,

'Machmesl Electncal
i cables )

o Electncal testing and mamtenance goo

periodic: mspectlon for desngn load vs actua

msulatlon proper groundmg

Electrical cables {cords

Use factory assembled cords, always use plugs, no naked wires.

Power anes~
(Overhead I Buned)

Look out: f’or sngns contact; local u littes
;.locatlons stay at leasth feet a va
_proper PPE. o

E, WAPDA) for
To overhead lmes use

v}\'lL

lntegrated Management Syste
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Com bustible materials

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

Flammable gases.

Storage of gas cylinders (e.g. hydrogen,,acetylene) outside in an'.

| isolated. well-ventilated, area; signs, no smoking, color-codihg." )

s olvents

Controlled storage, use and disposal (e.g. Timit quantities held),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

) Héatersr

"'} Segregation from sources of combustion, guarding special -
_construction if used irt. hazardous areas.’ " " '

Oxidizing agents

Chemicals that are a source of oxygen, e.g. hydrogen peroxide,
segregate from sources of combustion(e.q. flammable solvents).

Oiygen‘(gas ;'ma liq~|.vxid)_‘.

gregate from sources of conibustion.»,. controlled storage and ,°
sagg. o e ’ Co

- Smbking materials

d smoking areas-with proper ventilation- bromdte no
icy. ]

Static electricity ...

Gas Leaks

detection where possibie, proper Joining
2ining, leak detection techniques.

7.5. OTHER

R Hazards.... &7

Chemical: Chemi;::a"I

substances, Corrosives (acids,
alkalis), Carcinogens, Irritants -

test engineering controls, monito pagardous substances:
inform and train employees, use persq @ rgtective equipment
| .

(PPE), emergency plans for uncontroiled

(e.g. Ammonia)

- C b

"mutagens, carcinogens};:
Rodents,'}Snake Bite -

P I TR A :_3\_;':@%;,..
. Biologicai: ‘Biologica[ agentsw

:(micro-orga.nisrhs;, pathogens;. | inform: and train employees, use personal protective equipment
K 3"

.| test engineering  controls, monitor for hazar

1vf; Avoid:use, substitute less harmful substan maintain and;,

us substances,

' '(PPE}; emergency plans for uncontrolied releases. Periodic
rodent control-drive, identification and elimination of snakes and
other harmful reptiles speciaily in remote locations: of SSGC.

Food / Water safety

Good food hygiene standards, good cleaning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, credibility of
product/Services.

Ergonomics

erwgm&a!ly design products: (e.g. chair, _Compt{t_en desk:."'
FBoisE 2 .

.Educate / Train employees.. avoid repetitive- tasks, ‘procure -

3

FZINEr
2

EN
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8. DOCUMENTED INFORMATION

. Record No. Record Name Malflt?ln.;e@ Reter}tlon
Hazard Identification & Risk HSE&QA
SSGC-IMS/CRM-F-01. Assessment Farm . Department 3 Years
: Environmental Aspect & Impact HSE&QA s
SSGC-IMS/CRM-F-02 | Assessment Form Department 3 :Years.
SSGC-I}S/CRM-F-03 | Permit to Work Form HSE&QA 3 Years
) Department
SSGC-i sF-04 | Job Safety Analysis Form HSEAQA 3-Years
Department :
SSGC-IMS/CRM Management of Change Form HSE&QA 3 Years
Department
SSGC-IMS/CRM-F-06 ntext of the Organization . ‘HSE&QA 3 Years
2 : : , - - Department . v
SSGC-IMSICRM-F-07 swosaa sis ’ ISESQA | s |
Department

%
OA

%

VoI
o
3




IMS PROCEDURES

i IMS Form | SSGC-IMS/CRM-F-01

SSGC , Hazard Identlflcatlbn & Revision 01
HsEaoA N Rlsk Assessment Form‘ ‘
Department § R :

. Issue Date: July, 2021

Zone ' Department Location y ] Date |
Hazard What can go tiogal - Risk Priority - Additional O tional C i
S.No | (g womout | _ _Wrong on PROBABILITY | CONSEQUENCE | PRIORITY ftlonal Operational Controls
e/ectncal cord) , (E.g. Electrical shock lo : q. (Eg - (Eg. (E.g9. .salafe/‘?eplaca the wira).
¥ A any employee): i Significanty |- High)
!
]
S
Additional Camments {if any);
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation Signature
1
2
3

HandBook | February 2022
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i /
A IMS Form SSGC-IMS/CRM-F-02
H ' :
)

* antal Asn Q Revision-01
HSE&QA Jd . C = o .
L Department Issue Date: July, 2021
Zone ’Departmena Location , Date ,
Process / Operation Description:; neration)
Environmental o
impact ) - S
- | Activity Inout Output g ntal aspect | (58 Degradation | . PBIS"(ty P X
: npu (E.g. Hydrocarb nme Sp of air, consumption |  Priori For
S-No | cf;,%u’;;gﬁv (Eg. fuel, aiy | CO2, H:0, CO, / ir emissions) of natural | (Highmedimy | CPEational controls,
particulate matters) rasourcas, Lowy .
Deplstion of ozone
) ' layer etc.)

Additional Comments (If any):

Zonal Team Leader

EAIA Team

o

Name & Designation

Signature

S. No

Name & Designation

ture

N

U '.';\ e ‘ 4
Integrated Management System - loz= <

v
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&
S’l
L .

S3SG :

- . < .
HSE&QA
Department

IMS Form

SSGC-IMS/CRM-F-03

Revision 01

 Issue Date: July, 2021

Work Permit Number (To os tiled by HSERQA):

Section “A”

O Hazardous ch;
O Working with

Department Name: Contractor Details | Contact Name:
Responsible | Name: (If Any): Signature:

P n Signature: Date & Time:
iy ;g;‘: Permit Valid Until * | g'a"::

Loca thalVork:

Type of Wogls)

O Hot Worl Ele | maintenance work [J Mechanical maintenance work
Working at height 0 Working in confined spaces
ssed gases O Janitorial/Cleaning  Service

Detail of Work

0  Excavation/Tran Hanaling Asbestos O Lifting or hoisting
O Other (Please provide i .
Equipment/tools to be u .

7a be filled by Executing Departinent

Please mention the associate@d f this activity (Please refer MS . T . . T
| Procedure: Context, Opportunities & R i ) - : . .

Following services to be isolatad / lo
i O Eiectricity 0 Gas 3 Water O Air T Oth

requirad)

it B”

| | authorize the task / activity to be carried out at a

igned location for specified time. Executing Department

- 23 should carry.out work in compliance to safety / PPE S identified by HSE&QA Department in section 'C’
:j_; Delow. . . :
il Name : Designation atur, Date and Time
i N n
c,f,:;i S ! '
Section “C”
.| Name | . | Designation |

| PPE Required:

-To be filied by
HSE&QA

I Others:

{ Following controls must be implemented to mitigate.the safety risi/hazara fffs

‘| O Hard Hat O Safety Shoes O Cover all 3 Reflective Jackets O Ear Plug (PEA
| Shields O Welding Shields J Safety Belt/ Harness (1 Safety Goggies O Hand

Any additional operational controis (P'Iea'se Specify):
] Fire Extinguisher( Abulance [ arricato

Section “D” (Monitoring & Closing)

. | Date |
g vith the task/activity:

Area Authority:

Executing Department

HSE&QA Department

| have physically inspected the
work site and verified the
cperational controls are in place.

Yes O

| declare that the above task / activity has
been carried out in complidnce with the
controls / requirements mentioned above.

The task / activily is now completed and
site is safe for routine operations.

Any incident happened during-exacution:

HSE&QA Observations during
menitoring (If any):

This work permit is now considered

Neo O closa.

Mame Sign & Stamp Date ; Name

Sign & stamp

Date Name Sign & stamp Date
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-

e , IMS FORM SSGC-IMS/CRM-;J,"

Revision 01 .

Job Safety Atralysié Form’_

HSE&QA
Depamgent Issue Date:-July, 2021
Executing Department Zone | Date |
Job/Activity: Activity Details:

Location: $O
PPE Required: ‘

0 Hard Hat O Safety& Cover all O Reflective Jackets OJ Ear Plug O Ear Muffs O Dust Mask
O Face Shields O Weldi s U Safety Belt/ Harness [J Safety Goggies O Hand Gloves
O Breathing Apparatus O ) .

Any additional operational €offtroig(If required) .
O Fire Extinguihser 0 Ambulance PP rication [1 Other: , " e
SNo ]-F Steps of field Activity @ Yotential Hazards Controls

Activity Incharge / Supervisor : Head of Executing Department
| hereby certify that all operational controls, | | authorize the team to conduct the job. The team
mentioned above, will be implemented at each | is adequately resourced to execute the job safely.
step of the job. The team is trained to execute the :
job and the equipment involved in this activity are
safe to operate. )

Name &
Designation

Name &

Sign & Stamp - Date Designation

Sign & Stamp Date

M L

-
-1

Integrated Management System




. IMS PROCEDURES

IMS FORM SSGC-IMS/CRM-{-‘-OS

Revision 01
SSG c aUt = U . (s
HSE&QA )
L Department Issue Date: July, 2021
MOC No: : | Date |

Section A : Description of proposed change and potential hazards

M Owner Location of Work:

Type of Change

Pipeline construction O Physical structure/building (I New or modification in
ss/procedure (J New or modification in equipmentmachine O Material

To bg filled by MOC Owner

Detail of MOC/Scofg : (Summarize the basis for the proposed change and any
resuiting from the proposed change.)

potentiai heaith,

The proposed change is now submi . a Authoﬁty for evaiuation.

| Date

Name & Designation

-

Section B : Evaluation‘of the impact(s) relate

Evaluation Criteria Yes | No

Comments

Ooes the propased change meet all applicable legal or othe
requirements?

All medifications in the existing process/ equipment are Environm
Manageable and Safe?

Does the change requires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response’
equipment of the location

Does the change requires any specialized training for SSGC staff

on

Note: in case of "YES” please provide details on a separate s
The proposed change is now submitted to In charge HSE&QA for authorization.

To be filled by Area Authority

te

Name & Designation ! Sign & Stamp

Ta be filled by HSE&QA

Section C.: Authorization for change to procead

Following proposed controls should be implemented while execution of the job.

Potential hazard/risk: Risk lavel | Proposed control Responsibility Timeline

Name& Designation Sign & Stamp Date

HandBook | February 2022
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. IMS PROCEDURES -

HSE&QA |
Department §

SSGC-IMS/ICRM-F-06

IMS Form

Revision 00

B [ssue Date: July, 2021

LIST OF INTERESTED PARTIES

Ei(ternal Interested.
arties

Needs & Expectation

.

%*

Proﬁtability,' good financial and legal compliance, avoidance
of fine and penalty
OR

» Protect shareholders interest.

Ensure adherence / compliance'to GOP/ SECP
guidelines.

/Xllocate resources to maximize revenue.
. best practices of corporate governance.
. E@ mittee meetings are held as per plan.
» Financia its of the organizatiorgi.“, Can
¢ Avoidance wes / penalties.
. Reputation ehhan@t.
. Corporate Social Res ﬁty (CSR).
+ Enhanced carporate govern@CG)

hty goals.

» Achievement of safe and healthy co < itions in
organization.

¢ Allocation of all resources {o ac

» Commitment to quality, safety and health.

» Be prepared to seek advices from industry experts
as required.

+ No major accident at company premises.

Management

» Take policy degi |ons to mcrease revenue per

Integrated Management System
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SSGC

IMS Form SSGC-IMS/CRM-F-06 ’

1
H
i

Revision 00 {
i

SR |ssue Date: July, 2021 ’

O F right personnel.

* Ensure that policy and related objectives are
established. ' '

» Communicate clear roles to employees.

* Develop, lead and promote culture in the
organization.

* Meet organizational goals by assigning targets to

the organization.

@' tive management of hazards, risks, incident,
éency, and injury. .

+ Wo age and participation in all quaiity,
enviren ealth and safety activities.

o Continued ow quality and productivity.

» Effective controls lity, health & safety issue's.

90 : Demonstrate leadership at all levels and functions of

e No major accident at e/ safe working
“conditions for all employ

. Dévelop positive quality ande\ séfety culture.

» Continuously improve quality, saf nd health
performance with review process.

o Well pefformed empioyees.

* Better staff retention and morale.

Staff & Workers

Continuation ofjbb, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR

» Good and safe working conditions.

..2.JOb security.

HandBock | February2022° :
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N
e IMS Form SSGC-IMS/CRM-F-06 |
SSGC S Revision 00
~_ Context of the Organization: - |
D:gfrf‘n?;t N N (ssuc Date: July, 2021

¢ Training and development opportunities.

¢ Sustained reputatlon and image of company

¢ - e Consultation.
O ¢ Communication and participation.
)‘\ » No accident / injury / ill-health.

O * Reward and recognitions.

* Opportunities for dialogue / improvement / changes.

e/Timely and fair provision of remuneration coupled

Client/Customer Timely high quality services, quick response on any
) - complain il local laws and QH&S requirements.
OR
¢ Uninter S supply

* Quick response of && complalnts
.., Value for money,
* No health and safety issue in J‘

. Prompt actxons on quality; health a ety issues.

*  Minimize the nsk of injuries when receiving a
" services.

* Socially and environmentally responsible.

Supplierleontractor * Continuous orders, prompt Payments as per agreed
terms, good long terms working relationship.

* Fair chance of participating in bid opening.

* Communication of hazards present at workplace.

L I e Timely payment.

integrated Management System
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“Media & NGOs

s procadurEs

O : workers :

/ Tee
]
{
SSGC-IMS/CRM-F-06
SSGC Revision 00
HSEGQA :
Department s ol Issue .Date. July, 2021
o Transparency.
Trade Unjon & Worker - » Effective implementation of national & local labor
Repre ive laws with any non-conformance, good working
relationship with management

» Conducive and safe environment for work

* Timely provision of information necessary for

;. No fear of dismissal or disciplinary action while

Extarnsi lnierestéd
Parties ",

Erepor‘ting near miss / accident.

Needs & Expectation _ '

"
B

»: Media m#fiag@ment
+ Patientand p ttitude.

o Effective commu

Visitors

o Safe entry and exit du ' at SSGC.
« Communication of pertinen .tion.
. Emérgency response. 6\

* Briefing necessary safety rules.

e Necessary PPE available.

e Site access controls.

Emergency Services
(Fire/Medical etc)

» Good Risk management.

e Emergency procedure in place and drilled.




\\
—

" /
/
(
"
VX
" SSGC-IMS/CRM-F-06 | \
?‘; '
SSGC REViSiOﬂ 00
HSEZQA g :
ssue Date: July, 2021
Department § - Y. 202
¢ Regular drills for flooding, spillage, site excavation and
first aid etc. ‘
. Availabflity of adequate resources.
Utility ‘ * Prompt payment.
(Poweriwairifflel Telecom) '
* Good Management.
Academic Instituteg . * Effective learning programs for employees.
O e Synchronize the Iinkagé of quality, health and safety with
a ' technical and non-technical learnings. :

Insurance Companies

0 Learning from SSGC.
'@aims, risk management, prompt payment.

Banks

erformance, cash flow.

Neighborhood/Comm unity/
Society ‘ '

* "No complaint relaﬁng to nb§

i%operations.

e Contribute positivel& environment and
populations, -

tion, waste and
employment.

Share Holders

. Minimize risk and losses.

* Increase market capitalization.

&

* Return on investment.
* Transparency.

* Rights are protected.
» Good dividend. '

Federal and local law
enforcement agencies

* Pay all applicable-taxes timely, follow local laws and

regulations witk

Integrated Management System
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/ // I IMS Form SSGC-IMS/CRM-F-06
/ }
i / 9 Revision 00
"/ SSGC
| / R onte 0 & {Irqe atic
HSE&QA lssue Date: lui
| Department ssue Date: July, 2021

’ Third party auditors-
| Finance :

1 7

Certification bodies

e

L]

.

Smooth data collection
Better financial performance
Effective communication

Qn time re.sponse'on queries

" No fraud or illegal acts detection

. | Creditor/Financial
- <! Institution

 Government/ Regulafors _
1| (Local/Regional/Provincial/
N Nationallinternational)

L)

P

Effective implementation of 1ISO standards with all

relevant clauses in the organization
% paid on time, good financial. performance

I igd applicable statutory. and regulatory
re nts for Quality and heaith & safety.

Promp ses in case of any non-conformancs.

Proper investiw] on uncontrolfable.

Implementation o

licy in the field of
occupational safety.

Fulfill the requirements licable lawé, rules,
regulation, orders, guidelin yretations and

directives. ' 6\
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' iMs PRocEDbRES \\
itk .
F SSGC-IMS/CRM-F-07
ia; ‘ —\ .
v Revision 00 \
SSGC . . \
——) v
HSEZQA | - Issue Date: July, 2021
Department .

WEAKNESSES

. lg
Infrastructure avaiiabl?m: rovinces.

Complex distribution network !eadirig to |
UFG. - '

Substantial resources required for up
gradation.

LHighly competent human res3§e.

Lack of succession planning. ' {

Certified to.international standards.%o

o

| Sole-Meter manufacturing plant in Pakistan.

Servipg the nation since decades.

—

Takes extra time to implement afl

requirements because of big size of the
organization.

Positiye image of the company is already
| established in the Society

——te

3 -'1'“.

OPPORTUNITIES

b f . - o
e e T e N A I
S N . v Tl oL L. E2 A
. T . A P
iy \ R e CE- U e . . :
P R L f P
L T AP

Monepolistic market.

Depleting naturaj gas.% 1

LOver 2.8 million customers.

Customers may turn to renewable energy

——b

tmport of LNG.

High cost.

sources,

-Huge infrastructure of Transmission and
Distribution to connect new customers.

‘ , Gas theft and leakages resulting in huge
i loses.

Reduction in the lead time to facilitate
complainant,

i Change in Government policies.

i

deancement and use of latest technology to
| control the system wil Create more
| effectiveness. )

—

I
l

i

! Criminals threats on security. ]

uthe i'
AN ,
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_IMS PROCEDURES
M

1. PURPOSE

The purpose of this document is to define a mechanism of incident and - L '
near miss reporting investigation & propose corrective/preventive © “Anything * ;
actions against near miss, incidents and accidents. é‘ that can ¥

j go wrong, i
2. SCOPE oy will go ]
This procedure is applicable to all incidents (i.e. accidents & near miss) % _wrong” ¥
which take place within SSGC '

premises or outside SSGC premisesie. |, . - .
its installations or work -related sites which are under the scope of %ﬂ’\fg

management system.

3. DEFINITI

a. Incident: Work® ? event(s) in which an injury or ill heaith

or property damag WIess of severity) or fatality occurred, -
or could have occurred.

b. Accident: Anincident j n injury or iliness or
property damage actually 0 . .
C. Near Miss: A-Near Miss is-aff u ned event that |

. did not result in an injury or prop age, but had

d. ‘the potential to do so.

*CPR: Cardicpuimonary resuscitation

Emergency: An emergency is a situation@} es an

immediate risk to heaith, life, property, or en

INCIDENT / ACCIDENT LOQS

Damage to .Cdmpan‘y -

Rg}:utation NQ_]RECT.. L'QSSES";; N

~ finvisible)

Investigation Time

g Clearing the Site and
‘ ) . conducting repairs
Damage to Equipment, .-

Building, Teols étc. e . o

Time and resdhfce§f "t'"zelij; hiring
' and trainingnew workér

e

V\\l

\

\

, - Integrated Management System
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4, PROCEDURE

4.1. Incident Classification Table
S.No | Incident Type | Classification Actions to be taken Responsibilities Record
Major fire Inform respective
Major gas departmental head/in- .
leakage charge and immediately Anyone who has
. call lecal rescue withessed or received
Explosion departments, such as Fire | initial information
Bomb blast Brigade. Bomb Disposal about the incident.
Vehicular Squad etc. Thus,
accident whichever is necessary.
#Rificant Security department
' in case within SSGC
2 Follow the Emergency premises, Site/ Zonal IfASéG{ECF;
ue Response Procedure. HSE team leader in !
untoward caseitis outside the | P-04
Situation SSGC premises.
including Provide Help/Support to Only trained persons
natural O the victims such as First in case of CPR/First
disaster, Aid or CPR if needed. Aid is needed.
?haer?ti%‘eag;et Report the i’n‘cide.znt using
/ property igcident notlflcatlc_m farm . S8GC-
‘having an web portal to in-charge Zonal HSE Team IMS/IAM
estimated QA immediately (or leader. -F-01
; amount of hour;) gfter the
E more than _ oc of incident.
1 Rs. 30,000 S, HSE& complete the ’
1| Injury/ilness = investiga% it via SsGC-
serious web portal Wi ven IMS/AAM
anough to working days@ HSE&QA -F-02
result in two receiving incident
off workdays: natification form.
Additional days may al
be required depending up
the criticality of investigation
HSE&QA will share the
report with all concerned
for necessary corrective / H
preventive actions.
HSE&QA will maintain
incident data base using
online web portat and will
share the information with HSE&QA

all concerned to avoid
reoccuirence.

implement Corrective /
Preventive action.

Zonal HSE Team
Leader and anyone
who is identified in
Investigation report.

Follow-up to verry the
implementation of
recommended
corractiye/preventive

HSE&ZQA
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S.No | Incident Type | Classification Actions. to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
S department will quantify .
§ the amount of gas loss _ Transmission/
and shares the same with Distribution
concermned departments
along with investigation
report. .
. jrior injuries . Anyone who has
e only Inform respective witnessed or received
t Aid departmental head /in- | thg initial information
or charge. about the incident.
two ﬁ Report the incident using
provide¥ ta incident notification form SSGC-
the victim. - via web portal to in-charge Zonal HSE Team IMS/IAM
* Minor e HSE&QA within twenty leader. -F-01
2 Vehicular = four.hours of the ]
accidents occurrence of the incident.
where there S
is no HSE&QA will share the i
significant ormation with all ’
injury or loss. . HSEZQA
e Any Mear . .
© Miss ' . . SSGC-
3 . All Employees | IMS/IAM
8;3“'"8%/‘ mentioned on the . P . y " .F-03
servg attach evidence.
and submit.
4.2. Incident Reporting: | A
a.. Incident that resulted in personnel injury, -'spill, fire, asset dama ill be
considered as accidents and will be reported through online Incide gement
System within 24 hours after the accident. .
b. Incident that have not done any damage or lose will be considered as Near Miss and
will also be reported via web portal. ‘ .
¢. All HSE Zonal Team Leaders ‘are responsible to immediately report any incident took
place in their respective Zone. .
d. All Employees are responsibie to immediatel

via web portal. ‘

ML

Integrated Management System
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4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed. §
Depending upon the situation, Incharge HSE&QA will decide whether §
to investigate or not any major/minor incident/accident, considering
following factors:

a. Severity of the incident/accident. -

b. Time lapse between reporting of the incident and the actual S
occurrence of the incident. - I

c. Lack of supporting information.

investi rocess covers:

The inve%‘ ation is carried out to determine the root cause of the problem. The ‘
. Determin root cause using any suitable method like tripod analysis etc.

joo]

. Investigation wi@ cgnducted -as soon as possible after the incident, following the
activities required c&'ng the hazard. B

c¢. When indicated by the of the incident, steps to secure the incident site must

be initiated immediately to®&®re, that investigating party can reconsiruct the svents
""jeading to the incident.. . :

. Individual interviews will be cond' h each person present at the time of the
incident. The following rules are folloW¥g @ interviews with all individuals:
1. The witnesses should be interviewe o ’ Y, separately and privately. -

The interviewer should avoid questions @ lipe a yes or no answer.

After the interview, the interviewer should

gvt any concerns identified.
e...The investiga.tion will be focused at determining th¥ ro use and therefore:
. . 1. The investigator or investigating team must focu etting accurate and complete ‘

jo X

2.
(]
3.

information. ' -

. »2. Facts must be separated from opinions, and direct @ e from circumstantial
evidence. : , o

" 3. Each concern identified in the investigation must be fully addre

Investigation Formr (SSGC-IMS/IAM-F-02). It includes Background Info ion, Root
Cause Analysis, Conclusion and Recommended Corrective / Preventive Attions.

f. Upon completion of the investigation, the team will fill and submit the%lncident

g: In all cases, the Incident investigation must be completed within 07 working days from

the incident notification date. Depending upon the nature of investigation, in-charge
HSE&QA may extend the report submission timeline.

h. Determination and implementation of viable corrective/preventive actions to eliminate
the causes of incident. ~

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive
actions assigned to cencerned department/personnel, to be completed within agreed
time frame.,

J- itis responsibility of the ZKo% L

A lalnie]
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1. Provxde leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that corrective / preventing actions are effective in ehmmatmg / reducing the
risks.

3. Maintain record of Incident Notlf cat)on Form and Incadent Investigation Form of their
respective zones.

4.4. Updating of Assessment

After the mcxdent depending upon the nature of severity and risk, the assessments (risk

assessmentgenvironmental aspect inact assessment) of specific actxv:ty / department
will be up%ncludmg controls, risk level, likelihcod ete.

4.5. Data AQ» and Review of Actions

The data of incidents
management during ma
effectiveness of measure

e evaluated and investigation outcomes will be shared with the
@ ent review meetings to seek advice and to dISCUSS the
@\ns implemented. ‘

5. DOCUMENTED lN#OR@

. . 7
Record No.. Record N Maintained by Reteqno;.
. 3 Period
SSGC-IMS/IAM-F-01 | Incident Notification Form  charge HSE&QA/ 3 Years

al HSE Team Leader

| SSGC-IMS/IAM-F-02"| Incident Investigation Form - 5 Years:".

SSGC-IMS/IAM-F-03. | Near Miss Notification Form 3 Years

W&

integrated Management System
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IMS FORM | : SSGC-IMS/IAM-F-01

‘é‘
. ¢

Ravision 01

| SSG . Incident Notification Form

HSERQA .
Department Issue Date: Aug, 2021
Date: Time: Repart No.
. . {To be filled by HSELOA)
Reported by:
L jon: N .
S ises " []  Outside SSGC Premises [
Locati ? : .
Responsift Zon . : Zonal HSE Team Leader —_—
Region ' ;
Particulars of Affé on(s): Details of Affected Asset (1 any)
Serial No 2 , 3 .
Name(s) l
Empiayee 1D(s) 3
i
‘1" Designation ,
Pemanent -
Convactual |
!
Type of
Employment Canwractor l
Visitor ; A
. Other ’ 0 ) ‘, N .
[ S
| Age , . : .

.(Note: For further details addilionai page may te used) L
Incident Type:. . : O

Fire [ Explosion[ ] Vehicular Accident]” ] Asset Damage [_] Work Related Inju
Theft D SabotagéD Natural Disaster D Gas Leakage D Other:
Incident Consequences:

) Fatality gﬁirc D Hospitalization[] Asset DamageD First Aid D Cther____

Incident Classification:

Major D Minor D Near Miss D

Incident Detail:

.HandBock | February 2022
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5| IMS FORM 3

)
SSGC-IMS/IAM-F-02

!3 ’ s : r— |
S33G

Ju“‘fl

Revision 01

HSE&QA

Incident Investigation Form
Department B o |

Issue Date: Aug, 2021

-

Incident Notification Form Ref. No. Incident Detail Briep

Incident Date

Inv ted by

BA INFORMATION:

%

ROOT CAUSE ANAﬁP

q

RECOMMENDATION OF CORRECTIVE AND PR TPE ACTIONS

Recommended Actions - 4 A’m) ] Ac;zi:tne ’tlll
1. .
2.
3.
4.

Is risk assessment requiréd for the corractive actions? If yes. please mention the senal numbers for the
recommendad actions:

Incharge HSE&QA

NOTE:

1. Pieass incluoe sketch / photo whare ever required 10 exniain the scedent scene / conditions

2. Additional pages can be usad for mentioning other cetails

3. Transmussion/Distmbutlon deparumant must submit the guanutv of gas loss in case of any gas leakage or savotage.

Integratec Management Syste

b ey
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HSE&QA
Department

IMS FORM

SSGC-IMS/IAM-F-03

Revision 00

Issue Date: Aug, 2019

Persnnnel Detail (Wha Witnessed the Near-Miss):

Categ Ty :

D Unsafe Act (] Unsafte Conditfon

AL et R Tt 82 SHRRMTEANS ALY 5 i e A ——— e ot e,

Name:
..xecunve'.‘ EQ

Desrgnanon:

Depamnem:

LS A ————— 1 v >im

Locatian ! Arsa:

e an

Near x‘d15° Detaﬂ
Diﬂef i
Time:
Locarifm: ' .
(O Leakage {_JEquiprment z
I Stip 4 Thip {} Chenucal
[} Fatirg Hazand {T] Biolegica ’
Near A%ss Refated Tos (fire (] Transport A
7] Electriea Jsam O\
[T Fhaysicat {] Othier % et
pA
Brief descripﬁon of what

you suw! (ma. 100 wordsy

B T T e b ok 4 St i ot Rt 0ty e A s s s

(GioseFie ] i chosen

Attach Plcture'

- e e e e s+

-
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1. 'PURPOSE

The purpese of this procedure is to define a frame work for identification of emergency situations which arise in

company operations and for developing emergency preparedness and response plans to mitigate and manage

risks arising from siich situations or events. The Procedure defines

requirements for business continuity planning post emergency situations to "%

bring the business on-line.

Purpcse of the procedure is to

a. Formulate plan, responsibilities and actions to be taken to handle any
© emergency situation,

b.  Identify potential emergency situations and response plans to minimize

or avoid act!al & potential hazards of any emergency situation.

c. Define iem and frequency to test plan so as to enstre
preparedn deﬁecﬁveness of emergency response system.

2. SCOPE

This procedure is applicabl
location of emergency sitf "
developed their own ER Pla
includes HSE emergencies arisin
incidents with loss in our operations,
war and-etc. ‘

Il locations of SSGC, its employees and any visitor physically present at the
variations in nature of operations, various departments/sections have

for their strategic, operational and physical requirements. The same
gﬁcompany’s day to day operations in terms natural calamities, fire, major
a

jo@vironmental damage, external terror or bomb threats, public unrest,

3. DEFINITIONS- ' O

a. Emergency Situation: An abnormal situa
life. of persons, protecting buildings, machines,
b. Rescue: It refers to responsive operations tha
durjpg an incident or dangerous situation..” - - .
c.. ~Emeérgency Response Organization (ERO): It is: N
Heddquarters etc.), who prepare for and respond to any e
an interruption of business operations. :
d. Emergency Response Centre (ERC): It is a room suitably
situations. All emergencies are to be reported here. . .
e.  First Aid: It is the provision of initial care for an illness or injury. ltis Eerformed by non-expert, but

alls for immediate and urgent actions for safeguarding’
tallations and other assets. -

pvoive the saving of life or prevention of injury
Q

f people;in: each secticn (such as HO,
incident, such as a natural disaster or

u -

handle any potential emergency

trained persohnel to a sick or injured person until definitive medical treatm n be accessed.
f.  Assembly Areas: If an evacuation to the outside is appropriate, the assembly areas for
personnel -shall be far enough away from the building, structure or work;&d ensure that, where -
practicable, everyane is protected from falling glass and other objects. _ 6
g.. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from
the place of the hazard. .

4. RESPONSIBILITIES

Responsibilities for the particular department/personnel are identified in the response plans prepared by various

departments and sections. General responsibilities for Emergency response organization are as under:

a.  Rush to the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions.

c.  Callthe fire brigade & other emergency services like ambulances if required.

d. Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

C
~
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6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential emergency situation but the
Same need ngfe limited to these areas:

. Fire & .
Heavy S l oxic/flammable chemicals or leakage of gas
Heavy rain/

. Earth quake .
. Bomb threat

Building & office loc!§ fter in place
Active shooter/hostage &
6.1. Fire & Explosion

In case of fire & explosion each person .

t within the premises must
act as per but not limited to the following in @ :
a.  Civevoice alam - FIRE! n case offire for ally &
b. " Push the nearest located call point button iRl

employees in the areg,
re (if present).

f . Immediately inform Emergency Response Orga through phong '
A - . orin person. : 4
B ’ d.  Try to controf the fire by using fire extinguishers, Use®xﬂnguishez , %ﬁ
| & . . onlyif you have been trained. .
e. Remove ajl explosive, inflammable and poisonous materi to
* the maximum possibility. .
f. Shut off main valves of gas and circuit breakers, , .
9.  Stay away from the fire in case it is not controllable, . Y ¥
h.  Report to the designated Assembly Paint away from the scene of fire if asked by Emergency
Response Organization through emergency exits and wait for the further in

S
6.2, Heavy spiliage of'toxic/ﬂammabie chemicals or leakage of gas\%\

In case of heavy spillage of toxic/flammable chemicals or heavy leakage of Gag each pers®nnel present within
the premises must act as per but not fimited to following instructions: )
Immediately inform Emergency Response Organization through phone or in person.
Eliminate alf ignition sources (sparks/ﬂames/heat) from the immediate areas.
_ Tum off gas supply from nearest control valve.. '
In case of gas leakage in confined Space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas. Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk.
Do not touch or walk through spilled materiai.
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recommended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

Gas Co

ap o

TN D

TQ
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if
“ the situation gets warst outside. In case of water entering in department/office each person must act as per byt

not limited to the following instructions: ‘

a.  Tryto stop water by keeping sand bags.

b. Protect building, machines, equipment, tools, parts & material,

c.  Shutoff Electricity and Gas.if necessary.

Following precautions shouid be taken by the departments/sections, located under rainfllood threat areas:

"~ a.  Ensure no material is placed outside in open area which may be affected by rain.

b.  Ensure pgfler drainage system at vital installatiuns so tha every valve, equipment, electrical board &tc.
be acce€siyff g case of any emergency. , ‘ o o
. €. Sufficient of tarpaulin and rain suit is available to mest the rainy condition.
-d.  Keep the dra ?en all the time.
e.. Al pumps used g drai ing out the rainy water are in running condition.
f.  Sufficient quantity of

bags is available to stop entering the water inside; which may be placed in

advance if required.

Material

-Tpe of Fire Extinguisher to '

used-
A Sciids ) Paper, woN " S s Water . - v
o B ' | Flammable Liauids | Paraffin, petrol, ~ €02 -
i s Dry Powder- -
;Q "G " Flammable-Gases: - | Propane, butane, met e, Dry:powder BTy
1. D ‘MetéIS' Co- - Aluminum;, magnesjum, titafiOn® gpe Sodium-chloride based dry
: etc.. -’ . : ' owder fire extinguisher

| Short-circuiting, over loaded

e , ¥ A -' 03 - .A X
E - Electrical Apparatus electrical cables, stc; ire Extinguisher . .

;.. F_-~f'Cooking Oil & Fat | Animal fat, etc.

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions: -

a.. lmmediate!y inferm Emergency Response Organization through phone or in person.

b. Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif
of the height of the building) after the shocks dampen. : S

¢ Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d. Maintain your senses, do not let them disperse. 2

e.  Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falling walls,
debris, heavy objects and electrical wires. C

f.  Stay away from ioosely hanging objects that may fall after initial shock and tremors.

g.  Wait for further instructions from Emergency Response Organization.

h.  ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.

HandBook | February 2022
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&  The Bomb Disposal Department shall be allowed to operate in the company premises as deemed
appropriate,

f. On getting clearance from Bomb Disposal Department normaj routine shall be adopted as adviseq by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the following
instructions: ' .

a.  Immediately inform Emergency Response Organization through phone or in person.
b.  Maintain your senses, do not let them disperse,

¢.  Reporttothe designated Assembly Point if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d.  Bomb Disposal Department shall be called by Emergency Response Organization.
. Isposal Department shall be allowed to operate in the company premises as deemed appropriate,
On geflinglgE ce from Bomb Disposal Department normal routine shall be adopted as advised by

@ b@Se Organization,
6.6. Building or Olée skdown/shelter-in-place

If a situation calls for buildi Pye lockdown, the personnel present within Take care:
premises should act as per but @ i

{4 to following instructions: Don't try to be a hero in
3. Remain calm and stay.with yyedeagues. o €mergency . situations:
b.  Try to stay in pairs. ' d .

. 0 not place..your own i
#. © . Donotleave the room andlor buildi a lockdown situation - Jlife aor health-or that of %
N . until asked otherwise, others in danger
¢ d. - Keep quiet and away from doors and wy ole

Bexgprepared™ for the
4 e. Ifagunshotis heard, lay down on the floor @fd under/behind" s Uney eCtéd? A
N fumniture as much as possible. ‘ , :

, ; 6.7. Active Shooter/Hostage Situation ¢ _ T 3
é;' . Incaseof sHooter/hestage situation each persannel present w@ae emises must act as per but not limited to~

the following instructions: : .

a: Ifitis safe to do so, exit the building; if not, lock or barricade yoursgiffnside 5 room.

b.  Tum off lights, cover and lock the windows, and lay on the floor. : e

C. . Ifthe shooter(s) leave the area, go to a safer place, if possible. Have a ute/plan in mind, keepyour . -

d. Call the Police/Rangers when it is safe to do so. Remain calm, use a quiet@ and provide as much

Ce, weapons, etc.).
If you can't speak, leave the line open so the responding authority can listen and &int the location.

the rescue team
reaches.

7. EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following should be taken
into account: '

Fire brigade/civil defense or équivalent.
Police.

Ambulance service,

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.

*  Key company personnel,

Integrated Management System
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8. EVACUATION '

All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises.

All employees should immediately svacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed.

a. Take only keys, wallets and essential belongings with you.

b.  Leave the building/premises immediately, do not try to investigate the source of the emergency.
c. Walk, don't run, to the nearest exit. : .
d. Use stairs, not elevators.

e.  Assist pegple with special needs. .

f.  Asyo your way out, encourage those you encounter to exit as well.

9. THING @ EVACUATED
’cév

acyation should be carried in the following order:
9.1. Personnel x o
Those personnel who d nw sound health such as patients of Heart, Asthma and physically/mentally

disabled people are to be 2 n priority basis.
9.2. Raw Material - ‘

Raw material which is explosiv® i able and poisonous must be removed. Similarty, lmportant
lightweight items that- are easy. to carl iso be removed. -

9.3. Documents
Important records and files mus% also be re

9.4, Equipment : @ ' '
Casn Lockers, Computer Sets Extemal Hard-d @swe Tools and Fixtures must aiso be removed.

10 TESTING AND EXERCISES

Testxng and exercise: of:the.emergency. response p{an ondUcted at each location of SSGC to
evaluate the effec‘lveness of the- preparedness plan. The reco bservations of the exercxse should be
teéorded on Emergency Drill Form (SSGC-IMS/ERP-F-01). é

Each section should nominate the person who is responsible t ally conduct the exerc1se The
frequency and type of drilt at each locatmn should be as below: : . o .

RIS L,’ocatio'nf n s ‘ Type of Emergency le’ill‘; Freq&ency

Regional Offices: Evacuation and Mock Emergency Drill alf . | ¢ S:’:: M hl oo
Bl”lng Offices: . emp]oyees) . ' ':{,i.:. (x ont Y-

- P&C Offices .~ | _ ’ ' _':."' . -
Store (all locations): ‘ - -
KT (Transmission) . | Fire Fighting Drill by Emergency Response-
Distribution (Zonal Team
and Sub-zonal offices)

@ mpagngowm

Six Monthiy

HandBook | February 2022




b

IMS PROCEDURES

\__—- . ~
] T~
| Evacuation and Emergency Mock Drill (ali Six Monthly b
Meter Manufacturing employees)
Plant Fire Fighting Drill by Emergency Response
. Quarterly
Team :
- _Evacuation "a.nd Emgrgency Mock Drill (all Six Manthly
. - employees) - .
Headquarter Stations - -
. Fire Fighting Drill by Emergency Respon_se Monthiy
Team C
11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:
Zonal HSE te Plers ensure that emergency detection and response equipment are identified, available
and properly mafifg®Nn their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER Eq he record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP- - Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge HSE& s and when required. The need for the emergency response equipment is
determined by considering e ds and-associated risks with the particular . - - . :
Iocaﬁon/operation/equipmentﬁ i etc. The response equipment usually include but are not limited to: -
a.  Fire extinguisher, Ce & . -
-b..  Fire hydrantfhose/bucketiwater um o -

C.  Smoke/gas detectors. - . Q ) - -
d.  Communication equipment. (Mega p arm systems, walkie-talkie etc.)
e.  Firstaid box. . . , ' . .
. ER vehicles/Ambulance. - O '
g. Brea}hing apparatus. /
h.

Emergency lights. : ¢
Hammerlee/shoveI/ropes efe. - , .

Frequency of inspection and moniforing of ER Equipment will be a table given below. However, if situation
warrants, this frequency can be changed on the instructions of In-Charg® HSERQA or Zonal HSE team leader.

Head Quarter Stations

.« Meter Manufacturing Plant

K.T (Transmission)

" Head Office

Regional Offices:

Billing Offices

P&C Offices

Store (alt locations)

Distribution (Zonal and Sub -zonal offices)

"o apoploop

12. DOCUMENTED lNF‘ORMATION:

i ) .. N )
I Record No Record Name Maintained by f Rete:.mon :'

. ! Period |
! SSGC-IMS/ERP -F-01 Emergency Dril Form. HSE&QA Department ': 3 Years

Inspection and Monitoring of |
ER Equipment Form

! SSGC-IMS/ERP -F-02

| E—

L . Loecation. . col Frequency ~: |

%o
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é- SSGCMS/ERP-E.-01

IMS FORM

SSGC
HSE&QA
Department‘

Zone | - . - | Region | ' Location| = . - -] Dafé i L .
Type Of Eme Drill = - T e o :
O Fire and EXp Heavy spillage of tomdﬂammable chemlcals O Heavy gas leakage a Earthquake ,
't O Bomb Threat of0thed: : : x R
: Observations _ _ 1
S.No Descripid Time Comments e

1 Emergency Siren ra

2 }Evacuation started at S ' LT e ©
Last person reached at th ly ) ’
i point

4 Fgrenghtmg/Bomb dxsposal squad/
interested party reached at site

5 _!.Emergency under control at 1
Totai time of Drill (minutes): )
Additional Observations {H any): -

S.No | 1 Assessment i Yes.| No |

1 r=mergen<:y responders were orasent at the site [ !

2 Employee were properly instructed 1.
~ 3 Behavior of emplovees was satisfactory

4 | Evacuation route was satisfactory - s, ]

5 | SSGC firefighters were well trained :

8 Firefighting equipment were up to the mark 1

7 | Response of the medical taff was satisfactory : . ]

Overall Assessment. ' _SatisfactoryD Un tisfactory.q
S.No | Correctxve Act:ons/lmprovements RBQUH‘Ed Responsibility | Target Date

Secunty Servnces Representative HS:&QA Represertatxve

Name Signature Name Signature
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ailable in First A
. box.

02 | Medicines are not expired ang valid for use.
’ Smake/Gas Detector

IMS FORM SSGC-IMS/ERP.F-02

" Inspection and Mahitdring"of'  Revision 01
| ER Equipme'l_flt'FOrm '

Issue Date: Aug, 2021

Zone | Region | Location Date

Type Of Equipment ’
O Fire Extinguishar o Fire
8 Ambulance o First Aid B

HydranUWater Pump/Buckets/Hose 0 Smoke/Gas Detector 5 g
0x G Communication Eauipment o Other :

4
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&ga policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicable to all suppliers and contractors providing goods or services to SSGC
whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractoryls an independent employer/organization who will be responsible td execute j'obs
agreed WWSC.

b. Suppilier: Qndependent employer/organization that is responsible to provide goods or

services.
C. Contract coo
delegated/given r
contract. -
d. NEQS: National Environ @ Quality Standards.
e. SEPA: Sindh Environmen®™PR@Nction Agency.

4. RESPONSIBILITIES' D.t)

4.1 Suppliers/Contractors and Su Gctors -

a. The contractor must take aii necessa precautions related to the performarice of the
contract in order to protect the work site. i#g all personnel and property of the SSGC, the
centractor, all third parties invoived. )g

b. Suppliers/Contractors are responsibie for safety -being of their employees.

C. The coniractor will .also. be respensible to provitggrgidvant safety equipment (PPE) to their
workforce where required. Suppliers/Contractors w aygytheir own HSE&QA rﬁanagt_ament

system, shall provide details of the same on request.
d. .The contractor shall ensure that all personnel are adequately {ffinegi to perform the task assigned.

?: Is an executive of SSGC pracurement departmeht, ‘who has been
po

e. Supplier/Contractor shall ensure compiiance with SSGC palici dures and applicable legal
and regulatory requirements. - - '
f.  The contractor sha{l adhere to set St;ndards and requ-irementsﬁfor e tal protection.

4.2 Contract Coordinator

The cantract coordinator is responsible to arrange training sessions/meetings be
HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department”

a. In-charge HSE&QA and confract coordinator are responsible to evaluate the capability and
competence of Supplier/Contractor regarding HSE&QA. '

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guideiines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/oreaches of SSGC's safety policies/procedures/contract
terms during the executi
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. PROCEDURE

. The contract coordinator should ensure that this procedure is partand parce| of évery contract made
by SSGC. - ‘

‘. The contractor/supplier shall educate and adequately train thejr employees‘ in order to understand
the requirerpdint of this procedure. ' '
Suppiier ﬂere to technical specifications provided by SSGC to ensure quaiity of goods

provided. -
. The contractor
the proper implemefftatio
consult SSGC's-HSERQ
- activity and jts passible co : : '
- The contract is liable to und v $.)"d implement “permit to work (PTW), job safety analysis (JSA)”
where required. Please refer to assgssment and management procedure (SSGC-IMS/CRM—OZ).
The contractors are responsibfetoﬁ?e of any waste generated during their activities in an

environmentally safe & responsible
The contractors must ensure that only tr @n i
carry out the required job. .-

Any equipment used by contractor during the
- Cancems. and should be in accordance with SSGC’s U78S and NEQS and SEPA ser standards;,
Any identified hazards discovered by the contractor t, ond their ability and/orife'spon.sibiiity '
to fix must be immediately reported to the contract coord@ aréi HSE&QA department in writing. -

rtment to seek guidance and awareness on risk/hazards related to

vidpals mesting necessary reqiuiremehts/skﬂls will -

not pose .any environmenta and/or. safety

- The contractors must ensure that the workforce invoived must sically fit-and should not carry
any contagious disease.- SSGC reserves the right to ask 18 v@ examination/tests of any .

. minationtests, -
- For contracts rejated to providing. food services/canteen services, m orts from accredited
- o ;

E X-ray.

. In case of'vioiaﬁons from SSGC-‘safety standards/poIicies/procedures, action htaken to
penalize the contractor depending on the severity/recurrence of breaches, as per foll&gihg matrix:

. AR LT e a CE e - et T 2 T dms i . oae 70 PR
515 No¥ R T ~,;-;.;;_;-.;V,:lol‘gtgon,,,;,m.:,:_. s ,.{-‘ RS Y AcﬁOn.- e foo B

b

Verbal wamning -

l 1 Single Minor Non~Compliance '

Written warning

L 2 I Multiple Minor Non-Compliance

/ 3 / Sindle Major No'n~Compliance' ( Written warning / Stop the work on site

Written warning /-Financiaj penalization, ]
dlSCO AHQ0 of contract Lo !

{
, 4 , Multiple Major Non-Compliance
—

&

e

integrateqd Managemaeant System —




a.

made in advance by the contractor to aliow for unloading of equipment and materials inside the facility

property. No vehicles shall remain inside the building except for unloading tools or equipment and

vehicles will be subject to search and inspection upon exit. : '

A written pass by the SSGC representative is required in order to remove tools equipment or material

from SSGC property. Toolboxes, lunch box bags, ete., are subject to inspection prior to removal.

SSGC will prosecute any person, or persons caught removing SSGC property from the premises.

All contractor personnel should enter and leave premises through the main gate, and will be required

to sign in ang out upon entering and exiting the property. Security will issue an ID badge to each

person up%-in and at the beginning of each day all contractors must receive a new badge from

security.

Contractor em ust stay in their assigned area(s) at the Job site and not visit other areas or

make any adjus mﬁto any piece of equipment or device unless authorized to do so by an
ized ive. Failure to abide by this work rule will result in immediate dismissal

Each zone maintaing sec F areas with limited .access at gy times. No one is permitted to
t h

override any security device for nience. If access to 3 secured area is required contact the SSGC
representative for authorization. {me should contractor or, subcontractor employees enter the
area without prior authorization. ' ‘

Any work not performed during norma s hours must be approved in advance by the SSGC

representative. '
All contractor employees will go through con‘@ afety/induction training- upen initial work at So
and annually thereafter. A copy of authorize %ersonnel for contractors will be updated and

kept at guard shack,

fity such as: driling, welding,
removing ceiling tile or any other job which creates metal fragments, sh r dirt in exposed product of
manufacturing equipment areas, approval must be made through the S entative and conditionally
approved by the ZTL or representative before work is to commence. The C st abide by conditions
established by the Zonal Team Leader or representative to protect the equipm
Soliciting, selling of any merchandise, gambling or distribution of literature forany caorbidden on
SSGC property. : '
Use of company telephones is restricted, unless prior approval is attained from the SSG tative,

+ Pay telephones are not available.

Horseplay, throwing any object and scuffling are dangerous and forbidden, .
Cameras of any kind are not permitted in SSGC/.work site unless prior written approval is attained from
SSGC representative,

Guns, knives or any other weapons are NOT allowed dn company property in any case.

the responsibility of the Contractor Management to inform their. employees and subcontractors that the use of, or
evidence of use of, intoxicating liquor or lllegal drugs are prohibited at all times while on Zone Property. Reporting
for work under the influence of alcohol or drugs will not be tolerated. SSGC management reserves the right to

remove any contractor or subcontractor g!@'me;% from Zone property who is believed to be under the influence
of alcohoi or drugs. It will be the contr FTESPORGBIlty to enforce these rules,

Y _ #: ; -
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6.
While working on SSGC premises or at any worksite;

a.

p,

f.

g. \
., the SSGC premises and storage arelf. W be a designated area for contractors to eat. (Cafeteria)

.'.L".""i j-.
S

o
A

"k

7.
771 General SafetyRules' . .

a.
b.

C -

Contractor activities are prohibited in overhead areas of the Zone during the times of production or otherwise
that may pose a hazard to personnel or product/material, Deviation from this section will be pemitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zene without approval of the SSGC representative,

2 Quality Assurance and Personal Hygiene °

All persons shall maintain a high degree of personal Cleanliness, conforming to the same SSGC standard as

SSGC employees, . . .

Pens, pencils, tools and Supplies must be carried in a secure manner to eliminate the possibility of product

contamination oraduiteration, (i.e., nothing is to be carried in shirt pockets, lapel, and ete.). '

ust be wom by all personnel, including dress as appropriata. Contractor is responsible to

orce. : i

Xom at all times. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
mination hazards and are not to be worm in working areas,

nicable diseases, respiratory infections, infected open cuts, sores or skin .

in any area that could result in contamination of SSGC personnel.

ted at all times except in the designated Smoking areas. _

eating or drinking beverages are not pemitted in or adjacent to

and rings are safety an
Persons with suspected co
abrasions will not be perm;

The use of tobaceo in any fo
Chewing gum, candy, storing Iun

" In the event that there are open tanks,

ed product/materials, containers or storage, thé. contractor

' frmust erect temporary partitions to eliminate Ty ofibility of any foreign material, (This shall include: grinding,
 cutfing, "core driling, masonry work, jack ham i : )

L gind,'_other hot work, etc., where any dust, mist, chipy

.3 The" use of “containers, boxes, cans, jugs etc., 10

ipping, metal driling, pipe threading, wiring, welding
@, debris may be generated) - © -
ing or storing parts, lubricants, solvents or

.....

* construction material is strictly prohibited.

The contractor is responsible to notify the SSGC: fepr immediately if‘foréi'gn mterial used or #-

generated by the contractor's. activity, was accidentally spill into\g®zo rea/ SSGC premises. -
+ Contractor will follow ‘Spill Response Procedure’ of SSGCin case oﬁ B

&ccuned. .
CONTRACTOR SAFETY REQUIREMENTS ' & o '
Al appﬁcablé‘OccupaﬁonaﬁSafety and Environmental regulations must be followed, -
Contractors shall supply fo their personnel and to the SSGC representative: em &ontact SSGC,
phone numbers, and pager numbers as well as émergency procedures appropriate to thi work.
Contractors shall provide the SSGC representative with a current copy of their Safety P m including:

Confined Space Entry, Lockout/Tagout, and Hazard Communication procedures (jf applicable) and
associated training certificates. ' .

employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating

sections of the Zone unless prior authorization has been obtained from the SSGC representative.
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- overhead areas, : : . - :
. Materials are not to be thrown or dropped from scaffolds or other overfiead areas.

—

- E : ' (

ed to dismantle, shut down, ¢
©s a special permit obtained by the

Contractor, contractor employees or subcontractors sre NOT authoriz

otherwise make ineffective any fire protection device or system, This requir
Zonal Team Leader. '

Fire lanes and aisles to firefighting equipment are to be left unobstructed at all-tmes. Contractors are to
provide fire extinguishers for each welding and burning operation and complete HOT WORK PERMITS. -

. Material shouid not have been kept in such a way to block accass to fire extinguishers, fire doors; hydrants or

q.

A
s.. Any: contractor, -contractor. employ
©» -stibject toimmediate dismissal, .©,

7.2 Accident Reporting.
- ! a'
. b

Areas where ow

Inthe event'of a fire; medical or other emergencyg
+ .. BSGC representative: immedistely. Whert providing n&g
"~ S8GC, location, and’emergency situationinvoived, - .

manhdle covers, *

All efeCrical equipment must be propery grounded.

. Any lights carried into and used in a hazardous location must be explosion-proof type and suitable. for usein

the hazardous area involved.

Use of gffosive actuated fastening tools should be used according 10 the manufacturerg safety gﬂidefrnes..:
All- compgsffegiygas cylinders must be supported and secured. standing upright aecording to Pakistan
standards. @ RSes and vaives are removed from cylinders, a protective capisto be instaﬂed on aLI tanks

WAcetylene cylinders, when in use must have awrenchinplace.. S
_ :-%Zards, excavations or other unsafe conditions exist must be properly blocked off

St

night.excavation projects

P

with appropriate w i S. In the case of an excavation, barricades must be provided. In. reference fo

.his.employess shall report it
Vehicles in Zone are required to a

ights shall be provided Wijthg_qoﬁtactor_;__“','_}_.__. ol ' .
In the event an o, gas, v é&yer harmiful volatile falease is caused-or discovered, the,contractor andfor
ce

tgthe nearest SSGC office and request for further actions immediately.
the declared speed limit. . - * . ¢ . - & ‘

R . N4

Acf@dents occurring in Zone jutisdiction must bé_

%, . .

ion- give alf pertinent informatio; including your

All€ontractor injuries requiring medical assistance beyond s ¥hg aid must be repbrted iﬁ wnung\mth a fuﬁ

investigation within 24 haurs of the occurrence (Contractor Acci

© . submitted to the SSGC represeéhtative for forwarding to the HSE& URaD ent. = - : .
+d.. All contractors and subcontractors must maintain their own OH&S req mentfrecord, .. . .. I.
7.3 Confined Space Entry i H

a
- . cenfined spaces. The form included in documents will be used td make this notifi

b.

C.

s

' Integrated Management Syst#

The SSGC representative will notify the Contractor prior to beiﬁg hired, if lmg\@ﬂl involve entry into

Al Confractors who conduct confined Space entries must’ adhere to the SSGC confined Space entry
requirements.. - - - - X ’ Lo :

At'no time shall a contractor, contractor employees or subcontractors énter 2. confined space in Zone.
without. specific authorization- from the SSGC representative. Failure to adhere to this. policy will resuit in -

Immediate dismissal, - . .

All contractors are required to keep and maintain their own equipment for confined space entry. .
In the event of a confined space entry. by contractors, their employees or. subcentractor, a standby rescue

personnel, hewever, all arrangements must be made and documented prior to entry.

All- conttractors and subcentractors who enter a confined space, serve as entry supervisors or rescue
team members must have the appropriate training and certification according to the Zone requirements.
Copies of alf training certification documents must be provided to the SSGC representative & HSEZQA
Department. ‘ T > :

P Reantractor violating Zone areasafety of Sectrity s shal be

o A_-' L . ’“'u‘“? " : i:! . e - ,::._"
immediately'to. the:SSGCrepresentative. L .
wtors;a.r.e required to-notify. zone: security-.or the -

gstigation. Form). This report must be .

W

[
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7.4 Cranes and Overhead Work

a. All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a°
standard railing must adhere to the SSGC Work at Height Requirements. :
. b. Allwork at height requires the use of a safety hamess. Al safety hamesses, lanyards and related fay protection
equipment must comply with applicable local and ANSI requirements. . '
c. Al contractor employees working in forklift baskets, scissors or man lifts are required to weara safety hamess,

‘equipment manufacture’s recommendation. Zones and generally accepted practices for safely operating and

e. All cranes used on company property must be inspected once per shift and any problems identified must be
- corrected prior to crane usage. Copies of all inspection records must be provided fo the SSGC representative
upon request. L ‘ S ) : : S

f.. "Inthe event erhead work must occur in locations within the Zone where high voltage, oveihead power
lines are | cranes and overhead liing devices must ‘maintain a 10-foot Cléarance, In the event
proper clearar & be maintained, the power lines are to be de-energized and locked out prior to

i ent thge- lines must be de-energized, prior approval must be given by the SSGC

representative. .

+ 7.5-Hazardous Energy Conockout) Procedures T e e
a.. All contractors, 'contractor-emp o@and subcontractors. must comply with. the SSGC Energy Controf -
Requirements, .- . . . ‘ : ’ Lo :
2B “In the ‘event that a contractor, con
% vy Machineryswhere the danger of injury
‘felease of stored energy; the contractor oF
f lockitag out this equipment before beginning wo

iployee or subcontractor servicing or entsring-a’ piece of :
unexpected energizing .of the equipment or unexpected e
Employes must: disconnect the source .of energy and 4

% any machinery withalt a

i, affected.associates, SRR R P

%. d. ‘Contritctors are required to supply their own lockout locks, tag ms.. :
e In the event that a contractor or subcontractor has de-energizi ked

out a piece of equipment, the .
equipment specific lockout procedure must be adhered to. Allc r, contractor employee or .
- subcontractor can acquire the specific equipment lockout procedures SGC representative; < . o -
f. The lockout tag used by.the contractor must have the contractor’s phone 1 wd a person name, SSGC -
- to be contacted concerning the lockout. ‘ S ’ > R

7.6 Zone 'qu.'xipmg"nt and Tools - ' L ' :&

a.  Contractors will provide their own equipmentto their employees, : & C

b. The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this
authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the
Equipment Loan and Indemnification Agreement. Use of ail shop equipment.is prohibited,

C. .Misuse of SSGC material, equipment or products is prohibited. . - .
"d. "The use of. SSGC powered industrial vehicles (i.e. forkiits) is strictly prohibited. In the event that SSGC

. & All contractors, coritracior empioyees or subcontractors who Operate a powered industrial vehicle in Zone Area
must pcssess a curent operator certification,

I
D
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7.7 Hazard Communication

a.
i

i,
i,
b.

C.

Contractors, contractor employees or subcontractars who bring hazardous chemicals on-site, must prior to
bringing them on-site: :

Provide the SSGC representative with a listing of all hazardous chemicals.

Properly label all containers, adhering to SSGC labeling requirements.

" ‘Provide the SSGC representative with copies of all SDSs (Safety Data Sheet)' for the hazardous chemicais,

The SSGC reprasentative will provide all contractors with a fist of Hazardous chemicals that the contractor,
contractor employees, or subcontractors will come in contact with during the work on Zone property.

At no time should hazardous materials or fuels be left unattended in open containers or unsecured areas
ovemight, during weekends, or during holiday periads. Temporary storage of such material must be reviewed

with thegompany representative. . _ ,
Whe pise or storage of explosives or ather hazardous materials or equipment is pecessary: for the

executi work, the Contractor shall exercise the utmost care and shall cary on such activities under the .

supervisi erly qualified personnel and in confarmance with ail appiicable Zone Requirements and
local environm and safety regulations. : - : - '

" The contractor srw responsible for all necessary Personal Protective Equiprhent (PPE), training, and
0

informing their e

procedures and polici

Emergency Prccedu@ o ° o

In the event of a fire, medical oré
representative: immediately. Tell

information. (n the avent that Zone s
and call area/city emergency departmen

rity personnel- the -location - of: the fire- and, any ‘otherpertinent

. as possible, - . ‘ )
" All centractors, contractor employees and suz Ors are required: to follow the predetermined.exit routes

and emergency: evacuation procedures post
A}!:f&;ontraqtors, .contractor. employees. and- subeco

hty' N it - . Lt
are required o’ exit the' work dreabuilding in the

- elent of emergéncy ‘alamm activation or: if instruct bypan SSGC representative.’In the event of an
'e{lgc_qation, cantractors are required to go-directly to the e staging area located at guard shiack.

9 G.asoline.and Propane P‘owetjed Equ}pment L e K
a. Contractors are required to inform the SSGC representative of any or éasoﬁne powered e'c';uipm_ent h

. that is to be used indoors.

SSGC Management discourages the use of intemal combustion engines ifgg#¥ daad will only permit it when
no reasonable altemnative means are avalable to complete the job. : & .

7.10 Temporary Electrical Connections

a.
b.

C.

Alt wiring & electrical installations are expected to follow National Electric Code practices. B
All temporary electrical hook-ups for equipment must be approved by the SSGC representative, prior to
installation. All temporary installations must be removed as soon as the task requiring them is complete.

Electrical outlets for portable power tools not a part of permanent wiring of the buiding should hay'e'

- ground-fault circuit interrupters (GFC).

Of all hazardous substances in use at the job site and of the appropriate safety. -

gency; ‘Conﬂactof,sar’e"’reqﬂfred-to-ndﬁr’?ZOHé éecu:rity-'orhé:SSGC ’

SSGC representative: cannot be reached; evacuaté the area |

AN - LV,

W
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7.11 Cutting, Welding and Other Hot Work

a.

b.

cC.

Cd

All Contractor and subcontractor employeas must comply with the SSGC Cutting, Welding and Other Hot
Work procedure. . ) , )

the SSGC representative will issue the Cutﬁng—Welding-Hot Work Permit after confirming that the
nNécessary precautions have been taken, : .
The permit is valid for ONE SHIFT ONLY. When the work overlaps with the next shit, the SSGC
representative will issue a new permit. :

The contractor employee designated as the “fire watch” shall sign the permit atter the fina| check has been

~ made and retum the signed permit to the SSGC representative.

7.12 La‘dder48caffolding-

a.

o oo o

bt

A P

8.

'SSGC requires that centractors comply with aif &

8.1
a

b.

e

8.2

and meset SSGOW Height Requirements. )

All ladders used or¥Zone perty must be properly secured.

All scaffolding must beﬁ with railings and toe boards.

All "swinging” type scaﬁold@( Ee inspected by the contractor and repaired if necessary before use.

All ladders bel @ s the contractor must be labeled with the contractor's SSGC and possess safety fest

All overhead work from a fo

is not permitted. . .
CONTMCTOR ENV!RONME@ \

nvironmental rules & regulations.

7

Constructicn refuse and debris will not be allowed to ac and will be removed dailyby the contracior
atits expense. unless otherwise negotated in the contract ent .

Contractors shalf take ownership of all waste and debris geMeraiggom materials they brought to the job
site or from demolition activities, and shall dispose of such waste €h ris in accordance with ail applicabie
laws and regulations. EEE . S :
Reference to SSGC. The SSGC Company or any of its trademarks sha & ;sed in any documentation

Non-Hazardous Waste '

associated with the disposal.of such'waste and debris. 4 .
Contractors shall coordinate with the Zone, whenever practical, to segregate debg aste which may be

~ recycled or re-used in 2 safe and environmentally responsible manner,

Worksites may he periodically inspected by the SSGC representative to ensuré that r@ or is futﬁﬁing'

igati ' ﬁfmd property
by the SSGC répresentative and decumentation has been printed that all hazardous wastes have been
properly disposed. - - :

- For those contractors working outside, 1 is llegal to dispose of any liquid, including water, onto the

ground/outside drain for any reason. All water, provided it was not centaminated, shall be disposed of at a
drain inside of the facility. . ) C :

Hazardous Materials

Contractors, contractor employees or subcontractors who bring hazardous chemicais or-site, must prior
to bringing them on-site:

L. Provide the SSGC representative with a listing of all hazardous chemicals,

i. Provigg the SS&C representative -—-*3 =5qf all MSCSs for the hazarzous chemicals,

fii. Pronerty iabey alf contamers, ad!’* 2

esaReling requiremens.

— HandBock | February 2022
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be conducted from a secured safety cage. Standing on forks or pallets -

n confirmed. © -
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8.4

© requirements.

No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers

include: process sewers, sanitary sewers.and stormwater sewers, Contractors shall use drain covers,

dikes or other appropriate means to prevent a potential release into a drain. In the event that material enters
an SSGC sewer, the contractor shall notify the SSGC representative immediately. ‘
Contractor is solely responsible for any and all hazardous wastes generated by. contractor's activities on the

from the 2SGC representative. At no time should hazardous waste be manifested or labeled with reference
Company or any of its zones or subsidiaries without authorization from the SSGC
one HSE Manager. ’ :

Ppsure that all employees dealing with hazardous materials and hazardous W‘aétes have
had all legally r

faing and are familiar with the hazards presented by such wastes or 'maten‘_als.

Spill Response Ffo

-written emergency response plan to handle spills and releases which
may occur during transport, deliry, se of hazardous materials at the SSGC work site. The contractor
must provide a copy of its emergen& se plan to the SSGC representative prior to beginning work.
Each contractor must provide and be i with appropriate spill response equipment. All contractors,
contractor employees or subcontractors AEge in the emergency respense of a hazardous material’
release must have been trained and have r priate spills response certification and mest response
Contractor must provide documentation to verify %as contracted with at least one reputable. outside
spill response contractor, that is reasonably agreeabl C, to respond to larger spills or releases which
may occur during transport, delivery or use of hazardous\WgRerigis. . o ' =
The contractor shall be respansible for appropriate clean-up ﬁ caused by their activities. Such clean-up
will include removal or remediation of any materials impacted by& spill, such as: building materials, soil,
groundwater or surface waters, etc, :

In the event that a spil or release of contractor’'s material occurs on gMyorerty and the contractor does .
not respond to the release to the satisfaction of S8GC, SSGC shall h ght to take any. reasonably
Necessary steps to respond to or remediate such spill or release. The Con all reimburse SSGC for
all costs incurred by SSGC to respond to such spill or release. J :
Spills and releases of hazardous materials must be reported immediately by &ctor to the SSGC
representative,

Any spill or release that exceeds an applicable reportable quantity must be reported by the contractor to the
appropriate govemmental agencies according to applicable laws and regulations. Prior to notifying the
responsible outside parties (.., governmentai agencies), contractor shall first inform SSGC of its intent to
report such spill or release. : ‘ :

Contractor is also bound to foilow SSGC'’s ‘Spill Response Procedure’.

Special Circumstances

SSGC acknowledges that from ime to time, specific work regarding hazardous materials investigation or
response may oceur. Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

NN
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8. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Managers fles. =~ ~ '

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divulge to
any. other person or entity all proprietary information observed or disciosed by SSGC personnel. This includes
information  that relatesto SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides services and/or materials. We will not remove any document,

material, or gyipment, nor photograph or record any data without specific written permission from a duly
authorized+4 ntative of SSGC.. = - . | .

This agreementQu tiality will terminate only when and as SSGC proprietary information becomes public ‘
knowledge. < - : : ' o

We have read and ﬁndegt visitor agreement and will abide by the document while visiting the SSGC .
facility as requi(ed. . s o .

10. C'ONTRACTOR ACCEP ’A OF WORK RULES AND REQUIREMENTS ’

The uhdersigned hereby acknowiedge ' copy ' ' :
have read and will be able to abide by th ed in the SSGC Contractor Work Rules. We understand and
agres that any persons and/or contractors'w m@tﬁese rules will not be permitted to work for SSGC. We also

understand that we are responsible_fdr ensu all employees working directly for us, as well as any L
contractor and/or subcontractors that we hire, com ese rules. T

Compliance with the SSGC. Contractor Work Rules does@ any way relieve any contractor. or person from
complying with any applicable Federal: Provindal or local S , SN

apply.-The work rules are only a compendium of certain legal
exclusive discussion of any and all legal requirements applicable to

gents and Zone policies. They are notan

ors and/or suppliers. *

Federal, State and Local laws, -
gigluding but not limited to any .*.
uirements. In addition, in
against any and-all
eve warranty and/or.

The undersigned represents and warrants that we shalt comply with all I
regulations and rules while we are engaged to work or perform services for
and all OSHA, Federal, EPA, Sindh, and other health, safety, and environme
consideration of SSGC hiring us, we hereby agree to indemnify and hold ham
. liability, including defense cost and attomeys' fees, arising from or relating to breach
any violation of applicable laws, regulations and/orrules. -~ - T

nmental and other regulations which may. -

Integrated Management System




Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project File
Zone HS

Contractor” ’

11. DOCUMENTED I8F TION
Record No. ’ . Maintained by - l Rete:jmon
| Period
o HSE&QA .
SSGC-IMS/GSC-F-01 Department ! 3 Years

%

‘B
v i

re
O

HandBook | February 2022
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" §36 QA Aware

HSE&QA UG - L] e S
Department

e,

IMS Form

SSGC-IMS/GSC-F-01

Revision 01

Issue Date: Aug, 2021

Contact name

Contact number

0 Mechanical WO
Contractor ] Pipelin

trical Work O Civit Work (I Waste Disposal 0] Canteen O Transport O Manpower
onstryction O Third party inspection [ Goods Supplier {1 Other:

Area of Working:

Contract Coordinator:

Y.

SE&QA Awareness _. : Co ¥

- ' Description

" Remarks

180 & OHSAS Standards

HSE&QA Policy

1 PPE Poticy

;. |:Risk Assessment and Management Procedure

- | Incident and Accident Management Procedure

Emérgency Response Procedure

Technical Specifications/Performance and Testing
Criteria .

-Remarks:

O

Supplier/Contractor Representative

HSE&QA Repres tive

| have received and reviewed the SSGC's HSE&QA
Requirertients and understand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises.
| shall make sure ali employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing.

| have met the Supplier's/contractor’s representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/procedures/technical specifications
fand related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date




L4

v ﬁ;
: 0 H

SESTETE PENALIZATION MECHANISM

HSE&QA

SSGC-HSEQP-F-i0

Revision 01

Issue Date: Sep, 20

Nepartment :fO’( Séxvice C.CW\\ZG\CJ(S O nly
= Y

1. Penalization

55GC management reserves the right to penalize the service contractors in case of any

nonconformance during course of the project (addressed in respective ToR / Tenclr

Documents in detail). Penalization will vary according to severity of nonconformance an

mode of penalization is provided in respective Terms of References. SSGC management

cdecides the mode and degree of penalization.

1.1 Penali mechanism
Following flo

penalization of the co

-2

SSGC Team

-

'epicts the mechanism/ hierarchy, which will be followed for the

tor. Penalization Form and Annexure-J-1 can be found below.

L

*2SSGC Senior

gement

TMana

Concerned |

actor ’

Contr
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A SSGC-HSEQP-F- 10
H i —
T PENALIZATION FORM Revision 01
lISE&QA oA Qe o |
y Department | <oy Q;wu. CO?\thLC‘tS OnlM _ Issue Date: Seri.:’—();, |
s U .
Project Date
Section Contractor
User Dept. Focal Person

Nature o! Non-Compliance (As per Annexure J-1)

O.
7

Mode of Penalization

%

%’ - Initiator
Name Signature

n Recommended by HSEQA
Name

Recommended by User Departmental/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

.

DMD (Ops) DMD (Finance)

Copy to: Procurement/Finance/P&D Department. Contractor
Mote: Adequate evidences MUST be furnished along with form by nitiat

* RS SO
KRR G\
—— (0 30, s
= X Ve \porcid
-1"; . * fadl . T » T %
t P . - "
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| HSE&QA
|._Department

——
: | SSGC-HSEQP.;.
LIZATION MECHANISM —oEae
Selvice. : B, . Revision 01

ANNEXURE J-1

|

PENA

{ Issue Date: g 2, M

; S. No.', Nature of Non- Compliance / Mode ofPenalizatiou_ _

HSE

by R \\_’_:_ .
1* Time <~ Verbal Warning (o,
site in charge
~ 2" Time coeeeee . Written warniny: -
’ PPE related Explanation Letter '
3" Time =oeemeee_. Removal of worie
from duties

¥ Time <mmeee ] Stop work
.. 2" Time ~eeeve. Stop work along witl,
- Unsa ﬂsafe Condxf:on written warning lettey
o . Financia izati . 200 0on
3 time frame specif der documents / nancial Penalization Up o Rs. 200,

for each accident

3" Time --ew..__ Removal from dutie-.
- / Not reporting #h @rincidents within the i

HSE&QA Plan .
No proper tag out/ lockout/. ication / 15 time o Wartin Létter
signage boards and systema f 20 fime - St:) be o
compliance as advised by SS Ppage of Wark

3" Time ----. Financial Penalizafion, i

on-

representative(s) at Site or mentione@ 304 ¢ oo

. . 1X.Rs. 200, : > penaliyed,

| SOPs, work Instructions or ToRs. © (Max.Rs 00.000 can be pe”‘f“ '

Quality

————

Deviation in actua manpower provided vs the
manpower ( Org:mogram) submitted in tender
documents '

5

or other

Won-CompJ iance related to Qualily Parameters
6 outiined in ToR, BOQ, applicable International billi iod
Standards & Codes and SSGC’s SOPps. 18 perio

Reporting

Non Submission of time bound reports (as

mentioned in Tender documents / Construction .ITma.ncml penalization up to 2% ".ﬂ the

Plan 10vo1ce amount of the bjl] Ing perio

Unavailabi lity of documents such as drawings,

SOP manuals, inspection reports and other

Technical data at site office. ,

Providing wrong / insufficient information jn Financial Penalization

invoicing pertaining to equipment and Up to 2% of the invoice amount of fy-
billing period -

Explanation letter .

,.
8

|

!

l

; | manpower.,

*

! . , e . QLR viiny
v !l alse reporting, misteading information %
/\\ . \ \?1 ‘ '
—meh e\ =
R - N . s
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“ : , ) SSGC-ASEQP-F-1n
8 ‘ ENALIZATION MECHANISM ' — -
A0 ot Govies € it Ol Revision q1
Hlp;;:;;w?gnt i*l"“\'& J ANNEXURE J-1 v Issue Date: Sep, 20"

Iithics & Conduct

Non-cooperation with SSGC team by any staftf
of Contractor. Non-cooperation includes non-
sharing of construction site data, supporting
documents, future work execution strategies

| ete. compliance of Company protocols or
insgructions related to works given by SSGC’s
y ntative(s).

Removal from duties in case the requesi 1
made against this non-Compliance

.Note: Approval will be taken from contiz |
owner 1.e. User Departmental Head.

y (03) absence/Unavailability of site
taft during surprise visits of

Financial penalization (One day salary
deduction of entire site staff of audli ted siley

SSGC tegfhs
Mote: 1, Penalization®agount xill not exceed the 5% of the total contract value.
2. If Three (03) non-&i ce { on any one issue or combination of issues) are issued to
. any contractor, Ma # Wil decide to impose additional penalization ( e.g. forfeiting
of Performance Bank / retention money), termination of contract or temporary
blacklist (Blacklisting wi one (01) year.
3. Tender/ Project specific requ

ToR under special requirement s

f ! nd penalization are outlined in render documents/

P

Ko j""‘/" Q&A
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L2 . f;TWe undertake to _é"eposit'the {deducted arﬁbunts _Q'f'S'indh .

. saies tax in the Sindh Government's head of a "B-02384" against a SRB-

" prescribed PSID/Challan (SST-04 or,SS'FW—O4‘) i Wnner prescribed under
Jig

'a

Ref No : o | Dated.— .

M/s

éNTN

Address ]

NOTICE UNMER RULE 3(1).OF THE SINDH SALES TAX SPECIAL
T | .

PROCEDU }HHOLDING) RULES, 2011.
Dear Sir, ' A : o

' Kingdly note th Jire a withholding agent under the Sindh Sales
Tax Special Procedure (Withh %Rules, 2011, and that we shall withhold and

deduct the prescribed amounts sales tax against your tax invoices in
relation t@ tae services provided ar d by you {o us. We hold NTN/FTN

;g

MR R T .

we shall provide you a certificate of deduction-cum-dep erms of rule 3(9)

O, .

the aforesaid Sindh Sales Tax Special Procedure (W 1%%!%,.201 1, and

“theteof.

Signature__

Name

CNIC

Designaticn

. frocuremem' Date
Y Dept, '

Official saal
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4 | sui Southern Gas
ssGc | Company Limited

Procurement Department

Standard Advisory to all Bidders
SUB: Sindh Sales Tax Withholding On Services Payment

(Effective from 1 July 2024)
Dear Sir,

Backgro
Please be i that:

1. Uptil Febr 024, SSGC deducted 20% of Sindh Sales Tax amount from Invoice
value payable @Jendor for services rendered in Sindh & deposit the same with
Sindh Revenue Bhile remaining 80% is deposited by the Vendor themselves.

2. From March 2024 — Jur@ 202\,SSGC deducted 80% of Sindh Sales Tax amount from
Invoice value payable to a for services rendered in Sindh & deposit the same
with Sindh Revenue Board, @emaining 20% is deposited by the Vendor
themselves O

Amendment in Law /

Sindh Revenue Board (SRB) has amended With ules thereby requiring SSGC to
deduct 20% of sales tax amount from Invoice Value. :

Revised Procedure for Sindh Sales Tax Withholding

In order to ensure implementation of above amendment, g process is being

implemented 01. July 2024: A

1) 80% Sales Tax to continue to be withheld on 'Past" Invoices only (whe has
already deposited 20% Sales Tax in Government treasury provides eviden f).

2) 20% Sales Tax will be deducted on Current and future invoices (while 80% will be
deposited by vendor directly with SRB)

It is needless to mention that only Sindh Withholding Rules have been amended white there
is no change in other Rules (income tax withholding Balochistan Sales Tax withhalding; etc.)
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