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Ref. No. SSGC/SC/ 13576
Date : December - 16, 2024
M/s.

DITCHING/BACKFILLING & AFFILATION WORKS:
Segregation of Industrial & Domestic Load at Larkana Region

Supplier must be active in FBR Active Taxpayer List (ATL)

Under Single Stage Two Envelope Bidding Procedure
Tender Enquiry No. SSGC/SC/PT/13576

SECTION - |
Invitation to Bid

Sui Southern Gas Company Limited (SSGC) intends to carry out the work related to Ditching /
Backfilling Works Along with Allied Activities Excavation of Trenches for Laving of 6" Dia. Steel
Gas Pipeline Soft Padding & Sofi Cushioning for Segregation of Industrial & Domestic Load at
Larkana Region (Total 3,600 Meters) (As Per Criteria/TOR/BOQ) (Having Valid PEC Certificate
Category C-6 or Above Having Specialization of CE-08 Category) (Under Single Stage Two
Envelope Bidding Procedure) (On Complete Package Basis).

The Company invites you to submit Technical Proposal and Financial Proposal in two separate
sealed envelopes “Under Single Stage Two Envelope Bidding Procedure” i.e. Sealed Technical
offer & Sealed Financial offers shall be submitted in separate envelopes. Technical offers will be
opened and evaluated first. Financial offers of only technically compliant bidders will be opened
on later intimated date in presence of bidder’s representative.

The priced bids shall be submitted along with FIXED Bid Bond Rs.60,000 (Sixty Thousand Rupees
Only) in the form of Pay order / Demand Draft in favor of Sui Southern Gas Company Limited. No bid
shall be entertained without bid bond / earnest money.

The Company reserves the right to add, delete [rom or amend any part of these tender documents
during the bidding period and bidders shall be informed accordingly.

Bids not conforming to the terms and conditions or a part thereof; stipulated in these tender
documents may be rejected.

The Tender documents comprise the following:

s Technical Proposa
Section — | Invitation to Bid
Section - 11 Instructions to Bidders
Section - 111 Special Conditions of Contact/Technical Evaluation of Bid/with Forms
Section — IV Special Conditions of Tender Document

Section— V General Terms & Conditions




l

Section - VI Tender Form

Section — VI Bill of Quantity (BOQ)

Section — V1Ii Bid Bond Format/Performance Bond /Format of Declaration/Contract
Form/Form X/Annexure I/ Form of Bid Securing Declaration

Section — 1X/X Blacklisting Mechanism/HSE Manual/SSTW-05/Drawings

Application for technical and financial proposals will be received at:

Procurement Department,

Sui Southern Gas Company Limited,

Tender Room (Ground Floor of CRD Building)
SSGC House, Sir Shah Suleman Road,
Block-14, Gulshan-e-Igbal,

Karachi.

Tel # 99021238, 99021279.

On or before 06-01-202& at 1130 hrs. The bids will be publicly opened at 1200 hours on same day at the
above address, in the presence of bidders and / or their authorized agents who may wish to attend. All bids
are to be delivered on or before closing time after which all bids submitted after the time prescribed shall
not be entertained and will be returned without being opened. In case bid is sent through courier, the same
shall be delivered at least half an hour before scheduled opening time.

Tenders shall be enclosed in plain sealed envelope marhed as:

‘o

“STRICTLY CONFIDENTIAL”

Segregation of Industrial & Domestic Load at Larkana Region
Enquiry # SSGC/SC/13576

ﬂm

\J (2
For General Man{ger (Procurement)

Note: Tender document is also available online on SSGC website for view only. Bidder
is eligible to participate in bidding process only after purchasing the tender documents
from Tender Room SSGC Head Office as per the procedure mentioned in the Press
Publication / SSGC website. it is mandatory for bidders to attach original Token Slip in
front of the Sealed Envelope (issued at the time of Purchasing) as an evidence that
supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those
bidders who have purchased Tender documents.
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SECTION - II
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INSTRUCTIONS TO BIDDERS
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SECTION—II [ A .
L o Instructions toBulders DT RReSH

All rutes quoted in the ple::crlbed SOR/ BOQ shall ba'fi irm, irrevacable and not subject to change or escalatlon’;' o

Q) any account what %0 ever. No modxt‘ canon, nlteratlon or delenon in the bui wxlI be accep;ed after the bldf: N :' -

e olsemngttme.., Lo P ey

“ 5 be openedon ne wokagday at the sama time;, | .. . T e ARTEN
ke .'"Al'l orlgmal bld ocuments aceompnmed w:th the bid bond shalf be submntted by the B"

. Gulshun—e-lqbal Karachi, up te specifi ed time & date and: will be opened publicly at spectﬁed’ J“

'_-‘,respopsxble o iy way t‘or late reeetpt of Bids or ;bem cdnijd&nhahty
;. shall’not e, considered; and will B renirried t

' .I"ln Chsg 6f single
' sealed: teciuuca

techmcally complamt bidders’ wxll be opened af a Iater mt:maf.ed‘ é.t'e n presence ofhdcfe:’s representanve.

“The Bxd should be sxgned by a pemon havmg the nuthonty fir th.:s purpose. ln cas& of & bid’ Submttted By a". ’

_ Bids shall be submxtted stnctly m accordnnce vgzth the requlrements of the Tender Documents. and : as per

. Paymeht for the Contiacted Work / Servxces wﬂl be made | in Pnklstam Rupees on!y Ttxe mte quot
- Bidder shall therefare, be in Pakistani Rupees y

. In case of any queries / clarification with regntd to this lender the same may, be tbrwarded to Procurement__ ; LA

. The Company reserves the right to reject any or all Bids without assj

- In case of any conflict between the Special Terms & Condmons and elsewhere m the tender d'ocuments thé

. Euch and every page of the bid documents being suhmxtted b

. All documentary evidence required for evaluation 6f bid should be su

. Conditional Bid wnll not be 'tccepted and liable to be reJected
. The quoted unit price and couespondmg fotal amount sha[

. Sealed bids shall be mmled/submltted/dmpped m tmder b o R

. Price given in the Bid Form/BOQ is firm y

. ‘I'he bidders are required to 1l form gy

:','.'~ S

Senled Bids. shall be lecewed at Ccm tmy’s Head Offi ice, .ST-4/8., Block - 14 Su' Shah,Suf mq_n Road, .

e & date, in o
tiie presenca o Biddexs or their authorized representative who choose to attend. [ case the bi openfog date -

t‘nIls on'a fioliddy or due to some unavoidable cxrcumstances, itis not posstble to open orx sqhedulecl date,. lt wxll' i .

L.

i de;’:’n the envelope

3 p:ovldéd with tender documents The sealed Bids must be. submitted at the address: state& aBpV e’ in persoﬂ ot by: ....‘3 '
L couneror by Any other: medns But jt shall be.ths _Bidder'y” 1espon91bthty ta ensure thatBids so submrtted are‘..-

“deliveréd fo the dbove addresa hafors the spectﬁed Bid opemng date and time. The C&m"pany shalrnot Be held
Bxds recetyed et the Bi d

tage tivd envelop btddmgsystem (tf mennone m, reiss
Loffég & sealed bid stiall b8 submitted i, separate
“Fmancxal." bid: unless and unttI spectﬁed separatery in tender tekmy

F' ancial Offer of only

Fmancml offers of techmcally non—complumt btdders w1ll be. retumed uxi-openecl along with thélg E bxd. Boucf. )

2y p.‘,l o

carporate entity, the same shall bear lts seal and be duly sxgned by its secre

\:

specifications, - - | p e l-. 4 d=

g \'1‘,

Bid shall remain valid for acceptance For i pertod of (170) days ﬁ'om the date of publlc.o.per'\mfr of the bids, ..
The Company shall not rexmburse any expenses ineuired in prepamnon of Bxds PR
The Bid andall suhsequent correspondence shall be in.the En5115h language'

,e

l.

‘v.-,-..'\‘l,(\

Department upto S days before the bid opening date, thereafter the request will not. be conszdered': :

gnmg any reason and"cancet th bxddmg )
process. Company alsa reserves the nght to accept the whole or a part of Bld and does uot' nd, ltself to accept
the lowest or any particular Bid, : : ‘

Special Term & Conditions, will supersede & prevail.

Y the bldders shall be smoed and stamped faﬂmg
which the bid may be liable for rejection.’

bnutted along thh the bld in absence of
the evaluation cnte1 ia,. A

busmess approach pleasq provtde the
Jjustificatior in case of your non pm tlmpanon on our Fax # 9923 1 533 & E‘mml mmte@ ssgc coni Dk AN L

any documentary evidence no marks will be awarded in accordance to
. In order to maintain cordial business relation dnd as per etlucul

:'.’ oy
Ty

! be mcluswe of nll dutxes and'Ta\tes &nd excludmg
provincial Sales Tax as per provinciat laws. - :

w—f

ox pIaced at I"ender Room CRD Bmld.mc,, SSGC - P
Head Office. Bids are to be delivered on or before c.losmu time alt\.r wluch bid wnll nat be entertnme K

bid is sent through courler, the same shall be deliversd gt least half'an Hour before scheduled openm
hich shall take into account

all relevant factors muludl c%lclﬂg if No\\ '
any. Discount / escalation given Sep'lmtely af the tiima ol bid opening wil] not be Cong]de] ed s ﬁw ment Ly

STW-05 (it dumud required) and submit with the bid.




SEIN-TE

SPECIAL CONDITIONS OF CONTRACT

Répresentative of the Company
Representative of the Company for the purpose of this Contract would be:

Abdul Waheed DCE Construction (Larkana)

Signing of Agreement

Formal signing of agreement shall be completed as soon as possible. However, the
Contractor shall mobilize/commence work after issuance of Letter to Proceed. Formal
agreement would be made on stamp paper of value at the rate of Rs. 0.35 per hundred
rupees of the value of contract. The stamp duty would be borne by the Contractor.

Monthly Deduction -
Monthly deduction of Rs. 15,000 shall be made in case Contractor fails to deploy agreed
/ specified full time supervisory staff at site.

Rate Analysis.
SSGC may ask for rate analysis of quoted offers, if indeed.

Completion Period

The entire work shall be completed within Six Months from the issuance of Letter to
proceed, which in case of work exigencies could be issued prior to signing of formal
agreement.

Liquidated Damages
The rate of liquidated damages shall be 0.1%percent of the final contract value for each
day of delay and limited to a maximum of ten (10%) percent of the final contract value.

Maintenance Period.

The maintenance period will be Six (06) months after the issuance of Substantial
Completion Certificate by the Company.

Retention Money

The retention money shall be equal to Five (5%) percent of the certified value of work
which would be released after the maintenance period and rectification of punch list
defects, to the satisfaction of the Company. '

Mode of Payment

Payment against running bills shall be made to the Contractor by the Company as per
actual executed quantities and in accordance with the conditions stated in the General
Conditions of Contract and Bill of Quantities. For the contracts valued more than one
(01) Million contractor’s every running bill invoice shall be verified by the company
engineer for release of Sixty (60%) percent adhoc payment within (07) working days
on submission of the invoice on company’s prescribed format. The balance amount of
the bill will be settled within 30 working days from the submission of the invoices by
the contractor.

Survey Equipment
The contractor shall provide all the required survey equipment at site. The survey
instrument / equipment shall be in good condition and shall be available at site for use
by the Company. @Q\\\
A%
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11,

12.

NOTE:

Damage to Property and Persons

The Contractor shall, except if and so far as the Contraet provides otherwise, indemnify

and keep indemnified the Company against all losses and claims for injuries or damage

to any persons or property whatsoever arise out of or in connection with or in.
consequence of the construction and maintenance of the works and against all claims

demands, proceedings, damages, costs, charges and expenses whatsoever in respect of

ot in relation hereto.

If LTP is not issued within 12 months after issuance of LOI, both parties are at liberty
to Terminate / Revoke the LOI and contract.

e In case of any conflict between Special Conditions & General
Conditions of the contract, the Special Conditions will govern.

@\*&@?@
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Ditching & Backfilling and allied activity gas network. %
§ . SSGC

. .'A;.‘_. Evaluation of Potential Bidders

The burpose of this activity is to evaluate the prospective bidder: against pre-determined criteria for
Ditching and Backfilling & other Distribution pipeline construction allied activities. The process is based
an Single Stage Two Envelope Basis in accordance to PPRA Rules 36 (B). Only those bidders will be
considered eligible for opening of their financiai bids (second Ienvelope) whao have acquired the
threshold marks during the technical evaluation process of first envelope.

The contractor shall be paid based on completion of pre-defined BCQ line items. The contractur is
required to quote for all the Construction actjvities as per BOQ line itemns, separately. In case of iny
BOQ item is not quoted by the bidder, the bid shall not be considered and would be reje:ted
accordingly. Moreover, the contract will be awarded on complete package basis for all BOQ line itams.
Far removal of doubt, the bid value of all BOQ line items will be added and lowest sum so arrived will
be deciding factor for awarding the contract to the lowest complaint lowest bidder. SSGC shall pay the

Distribution Division

contractor for measured quantity of each line item of work actually carried out under the contract
(milestane based), na advance payments or mobilization advance shall be entertained. Payment shall
be at the rate for the work set out in the-agreed Rates of BOQ.

1. Mandatory RequiremeW
1.1. PEC R(eglstratldn C-bor Above W ' >

The bidder shall have valid registration with PEC under C-& or above ha¢ ing specialization of CE-08
category (copy to be, attached with the bid).

1.2 Bid Secutity e

The bidder is required to furnish Bid Security as stated in general terms and conditions. !

1.3. Provincial & Professional Tax Certificate

The bldder has to submit valid copies of Active Status of FBR Income Tax, professional tax and active
SRB/BST, whlchever applicable with tax certificates.

1.4, Bank Statement

The bidder has to submit valid copy of bank statement of last fiscal year.

2. Bid Evaluation Process

2.1 Methodology/progosal of work

The bidder shall provide a detailed description of how they intend to execute the project, detail the ’

project plan/ schedule with txmehnes and activities, necessary resources which will be used against
each activity and expertise to achieve'the desired project objectives as per attached form B-01.

2.2. - Expertise of Contractor’s Team

The bidder shall submit complete information of the team of the contractor to perform pipeline
construction activities including but not limited to CV, qualification, experiences_which shall be
minimum five (5} years or above as per attached form B-02 to B-06. The hired team of the contractor
for pipeline construction activities may, as a minimum, comprise of the following expertise:

Page 20of 14
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‘ |
’ _ Ditching & Backfilling and allied activity gas network. . @ } Distribution Division
K 55G¢
. « Project Supervisor {Should be an Engineer) - Valid PEC Registration
o ‘Field Construction Supervisors (Diploma holder) - Valid Diplama from Board of Technical
Education "
* HSE & QA/QC Supervisor — Valid relevant certifications :
s Ditching & Backfilling Labors in sufficient numbers for achieving the project timelines as per
project plan/ schedule.

There should also be sufficient ditching / excavation personal available for the required services so
that work can be done in smooth and uninterrupted manner.

2.3. Equipment Infrastructure/Office Facility

The contractor must have a designated office location equipped with necessary office equipment like

computer, internet, telephone, ptinting/printers etc. If bidder wins the tender, then he/she has to
develap the temporary-office or Camp along with all facilities at the worksite as well.

Contractor has to provide the list of Construction Equipment owned by his/fher company required to

‘ execute the pipeline construction job that would be checked by SSGC along with an undertaking (Form

B-07) that the equipment will be deployed at project site withih the project periad. Mareover, in case
of heavy machinery such as crane, dumper truck, excavator etc., are required, the contractor shall
arrange/lend on its awn. “ Py

24 Related Experience & Track Record of Contractor

The track record will be graded on basis of past experience of similar projects on 'Ditching and
Backfilling & allied activities of steel & HDPE-100 pipeline network {1” g to 12” ¢ & PE 20mm 1o
315mm). The complete information regarding previous projectﬂassignments such as Project
description, duration, completion dates, timely or delayed execution, resources deployed and project
value/Lal etc., copies shall be provided. Certificate of satisfactory completion on the name of firm shalt
also be submitted by the contractor.

’

2.5. Financial Health

The bidder shall exhibit sound financial heaith / credit worthiness (Annual Turnover & Liquidity Assets

@ as per criteria tabulated in Financlal Requirements) and liable to submit bank statement of last one

year of the company. The concerned team of SSGC may evaluate any liquidity or current assets risk of
the firm to establish whether the firm will be able to execute the project without financial constraints
and following documents shall be provided:

I.  Banker's Certificate (a confidential, current banker's reference/certificate in respect of
bidder’s financial soundness — to be submltted directly by the bank to SSGC in a sealed
- envelope}
. Copy of Firm’s annuai accou‘ht for the last 3 years.
fil.  Income Tax clearance certificate for last 3 years.
V. Proof of valid GST registratian certificate, if applicable.
V.  Proof of valid PST registration certificate, if applicable.
VL.  Proof of turnaver per annum,

¢ All the information provided shali be supported with the dacumentary evidence.
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Distribution Division

Ditching & Backfilling and allied activity gas network, @
- SSGC

'3,,. Technical Evaluation of Bid

L 4
’

The evaluation parameters are detailed below against which the bidd.r shall be graded. The process
is divided into two (02) parts, first being the Qualitative and the second being the Quantitative. For
the Qualitative Part, it is mandatory to tick ‘Yes' in all the clauses and subrmit supporting documents
at the time of bid submission. Failing to do so will lead to the rejection of the bid. For the Quantitative
Part, the bidder shall be graded against each category and hasito score at least 70% marks to be
technically complaint. However, for the equipment category, the bidder must score atleast 70% marks
out of allocated in that category. In case less than 70% marks are obtaired in construction equipment
category the bid will be liable for rejection even if the minimum qualifying marks i.e. 70%are achieved.

3. Qualitative Mandator{/ Section

.

Sr-i %sentiabf-MandatorrRequiremenq——— - —

1 Registration with Pakistan—Engineeririg Council for Categoty with € - & or above |
___ | having specialization of CE-08 catega

2 Undertaking that the firm has not been black-listed by any Government
" | Organization.

‘—\J\\les No—+—
/

3. | Bid Bond submitted- {unpriced bid bond copy to be submitted)

4 Photocopy of Active Status of FBR Income Tax, SRB/BST whichever applicable, &
" | copy of valid Professional Tax Certificates *

5. | Valid copy of company’s bank statement of last fiscal year

Note: Any “No” in this section means mandatory requirement is not fulfilled and the bid is liable to be
rejected without further processing.

b. Quantitative Section

SEN Score
o Description Max: Allocated
. Marks Marks
Technical Stability
Legal Status of Affiliation of firm
Nature of Company N
1 Proprietor Ship 2
Partnership i ' 5 3
> Limited Company [
Experience Related to Ditching Backfilling Job for last 3 years
;5 Work > 5 KM and above, 5 jobs {5 marks on each job) 25
Work>3 KM up to 5 KM, 5 jobs (3 marks on each job) 25 15
Work up to 3 KM, 5 jobs (2 marks on each job) ‘ 10
Paged of 14
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Ditching & Backfilling and allied activity gas netwaork.

()

SSGC

Distribution Division

Sr.No, ¥ ' Description

’

Score

—

i

Max: |Allocate
Marks | Marks

d‘,

L

Expertise of Contractor's Team

experiences of at least 3 years or above.

The hired team of the Contractor for Construction activities may comprise the following competency
and educatian level just as (CV & qualification along with attested certificates (where applicable) and

Project Manager x 1 (Engineer)

Field Construction Supervisor x 1 {(DAE) or equivalent

HSE & QA/QC Supervisor x 1 (DAE) or equivalent

" Heat Shrink Sleeve Applicator x 1

Road Breaker Operator x 2 (01 Marks each)

~25.__

Compressor Operstors x 1

il w|w

Ditching & Backfilling Labor x 20 {0.5 mark each)

Office Facility

Office Setup along with staff

Computer with Printer & Internet Facility s

N

Construction Equipment Including Related Facility/ Availability

Digging Tools like Spade, Shovel & Pickaxe etc (10 sets) (0.25 marks for each set)

Compaction tools (01 set)

Road Breaker Equipment’s (Jack Hammer) x 2 (1 mark each)

Dewatering Pump (minimum 2 inch)

Air Compressor for Jackhammer use x 1

Asghalt Cutterx 2 (1 mark each)

Sand Blasting Tools (Hopper Tank Set) x Lo~ =

25

Single / Double Cabin Vehicle x 2(1 marks each)

NIMMININMIR|INO] A

Crain Mounted Truck ‘or equivalent’ for loading / unloading of line pipe and
lowering of welded segment in excavated trenches x 1

w

Generator 5 KVA x1

Safety Sign Boards and PPEs

First Aid Kits & Active Fire Extinguishers

C.

Financial Stability

Sr.No

Description

Score

Max: Allocated
Marks [Marks

Annual Turmn-QOver For Last 3 Years: PKR

30 Million and above

10 10

T
PP

(L™
£y e
£ .
‘- *r
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Gitching & Backfilling ard allied activity gas network. ) - Distribution Division

|

e LA
T : i5 Mifiion to 30 Million T ' d M*‘! {Z:’
B i ‘5 Million to 15 Million v — PR
'8  Liquid Assetsin shape Cash / QD ‘
'LS mi!»li'on and sbove

,‘ i's_MiHion 10 5 Million s | 3
| i1 Millich to 3 Million T 2
. - - _’_\-‘..ﬁ—-

Note:

Total Marks 100 and Passing Criteria for technical qualification is 70 marks

Documentary evidence to be attached along with forms for each activity Including manpower
monthly payments / rental receipts against hiring of machinery / tools
...Inspection can be done for cross verification of quoted equioment.. if requirad by SSGC. .

4. HSE/QA Compliance

* PPE's personal protective equipment like; Hard Helmgt, Hand Glovés, §afety Shoes, Ear Plugs,
Goggles etc. should be available and in use by the workers at sites,

* Sign boards for general public and traffic. The contractor will place at least two sign boards gt
both ends of work site showing, “SsG¢ pipe line work is in progress”.

* Cordoned-off the work site by fixing the caution tape around the work site and placing the
cones (Traffic Barriers).

¢ First Aid Box should be available at site,

" e Active Fire extinguisher should he available at site with operator. <
*  Debris removal trollies for removing of debris on daily or alternate basis,
* Maintenance tools and team for damaged underground utilities.

* Strict quality controf on ditching depth, dewatering/déaning,

maintaining damaged utilities
and removing debris. )

L 4 1. Form B-01

" PROPOSED PROJECT TIMELINE
(Detailed description of Project execution with schedule of activities)

. .

-

-

A Y
S, Activi Quantity-‘ Start End Time Resources
No R4 of Work | Date Date | Duration - :
man Power Equipment

|
‘;f‘ -

| , |
—_— -
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Note: The progress shall be tracked as per proposed timeline by the contractor.
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Oitching & Backfilling and allied activity gas natwark, @
., 85

Distribution Diviston
"2, Form B-02

L3

DETAILS OF PERMENANT STAFF )
(Engineers, Technical and Other supporting staff)

S. No. Name Designation Educational Year of Relevant
Qualification | Experience Experience
- 2
»

. " . . .
Note: This form provides summary of the manpower for the project. For each employee form, B-03 will
be filled, attached with PEC Registration (in case of engineers)/certificate from board of technical

education (in case of DAE)/Degree from recognized university {in case of MBA/Masters) shall be
enclosed, otherwise no credit/points will be given.

e

U
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Distributjon Division

. " Ditehing & Backfilling and altied activity gas hetwork.
i '-. $SGQ

" 3, Form B-03
QUALIFICATION & EXPERTISE OF CONTRACTOR’'S TEAM PROPOSED FOR THE
ASSIGNMENT "

1. Name;

2. Profession/Expertise:

3. Qualification/ No. of Years of Experience:
4. PEC/DAE/Enrollment No.: '

s v e B Bate-of birthe———— e

6. Natianality:

7. Years with the firm:

8. Degree of proficiency:
. 9. Experience:

10. Membership of professional societies:
11. Academic Qualiﬁcatiog:
12. Other trainings: 2

{, the undersigned, certify that, to the best of my knowledge and belief, these bio-data correctly
describes myself, my qualifications and my experience

»

Signature:

Dated:

Note:

1. Please fill one form for each employee as above. Additional experience information may be
attached with the form. .
2. An dffidavit on stamp paper of Rs. 20 stating that the copies of certificates attached of key
. staff are genuine and will be respon_siBIe for any discrepancies arising later on.
3. All the above information provided shall be supported with documentary evidence; otherwise
no marks will be awarded. T
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Distribution Bivision

. Ditching & Backfilling and aflied activity gag netwark.

SSG¢
4. Form 8-04
. ¥ -
L,
INFORMATION FORM -
L Name of Contractor
e Address
s Telephone No (s)
*  Fax number
»  E-mail
2. Description of firm (Qwnership / Organization)
Attach copy of certificate of registration
3. Experience (Number of Years)
4. Experience of the firm (on appended B-3 form} during the past five {S¥years.
5. QOrganization chart shqwing contractor structure.
6. Additional information
Yours truly,
»

Name of Authorized Representative:
Position:

Data:

Nate: All the above information provided shall be supported with documentary evidence; atherwise no
marks will be owarded.
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Distribution Division

_ Ditching & Backfilling and ailied activity gas network. 4 6
» G

., Form B-05

ASSIGNMENT COMPLETED BY THE FIRM IN THE LAS;!' FIVE YEARS
[Along with Documentary Evidence & Details]

[NAME OF THE FIRM]

Name of Assignment

Name of Client

_ Address of Client
Start Date : Month/Year
Completian Date : Month/Year
Completion Duration ) : Month/Year
No. of staff / professionals deployed
Approx. Value of Services/ Assignments : Py
Description. of project

10. Description of Services provided by the firm

© @ NO W AW N

Note:
i) One form for each assignment. .
ii) All the above information provided shall be supported with documentary evidence;

otherwise no marks wilf be awarded.

-
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Ditehing & Backfilling and allied activity gas netwark. 6

Distribution Division
ssaet
. ‘ .6,‘ Form 8-06
UNDERTAKI NG FOR THE CERTIFICATION OF
Heat Shrink Applicator <
Tender Enquiry No. SSGC /
Sr. # _ Heat Shrink Applicator Name Experience ‘

i
iL.
il

- 2

Signature of Contractor:

Name of Contractor:

Contractor's Name & Sta;np:

»
Note: The bidders are required to furnish this mandatory undertaking on Stamp Paper of Rs.
200/- while submitting this tender.

Page 12 of 14
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' .-Z.J Form B-07

)

SSGC

piich‘ing & Backfilling and allied activity gas network.

.

UNDERTAKING FOR OWNERSHIP OF EQUIPEMENT
Tender Enquiry No. SSGC / .

-’

1 R , 5.0/D.0 , holding CNIC No. copy attached and
representative of Contractor/Company, solemnly affirm and declare that the
quantity of equipment detailed in below table is under my company’s ownership and will be made
available throughout the project duration and the same are in fit and operational condition. In case of
any defauit in the equipment ownership claim or operational deficiency, | shall be liable for penalties
as per PPRA rules. Moreover, | also agree to bear all financial losses incurred due to defaults in
misreporting the facts. | further undertake to pay all liquidated damages and penalties as per SSGC’s
terms and conditions.

In case, | fail to provide below mentioned equipment/tools, SSGC will have the right to terminate my
contract and debar / bfack list my firm / company on temporary or permanent basis at my own risk
and cost and forfeit the performance bank guaranty and retention money.

S. . Description, Qty Year of Owned | Capacity | Present | Marks

No. Manufacture | "or Leased Location

1 Digging Tools like Spade, Shovel &
Pickaxe etc . '
2 Compaction tools 01 set

3 Road Breaker  Equipment’s (Jack
Hammer) x 2 (1 mark each)

4 Dewatering “Pump (mirimum_ 2
inch)

5 Air Compressor for Jackhammer |-
use x1

6 Asphalt Cutter x 2 (1 mark each)

7 Sand Blasting Tools {Hopper Tank
st x1 _
8 Single / Pouble Cabin Vehicle x 10

9 Crain  Mounted Truck ‘or
equivalent’ for loading / unloading
of line pipe and lowering of welded
segment in excavated trenches x 1
10 | Generator5 KVA x1

Signature of Contractor:

. ' Name of Contractor:

. ~ Contractor's Name & Stamp:

Note: The bidders are required to furnish this mandatory undertaking on Stamp Paper of Rs.
200/- while submitting this tender.

Page 13 of 14
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Pitching & Backfilling and allted adtivity gas netwark, Distribytion Division

- SSGC
4 . '

e UNDERTAKING FOR SCHEDULE AND TIME LINE
. ' Tender Enquiry No, SSGC/ . -

| , $.0/D.0 , helding CNIC Ng._ ‘ copy
attached, sclemnly affirm dnd decjare that in the event of contract is awarded to me against the
subject tender inquiry, the entire wark/Jab will be completed as per below schedule of dally, weekly

and monthly as mentioned below table.

»  Daily Ditching & Backfilling and allied activities

! *  Weekly Ditching & Backfilling and allied activities

¢ Monthly Ditching & Backfilling and allied activities

¢ Commissionihg

¢  Completion peried

-

If any constraint to achieye the daily progress, | will meet the target at the end’ of week. | will manage

to resolve site local constraints an day to day basis if arrived.

I case of any default, in execution/successful completion of'Contract as per my quotation / tender
terms / scope of work, SSGC will have the right to terminate my contract and debar / black list my firm
/ company on temporary or permanent basis at my own risk and cost and forfeit the petformance '

bank guaranty and retention money.-

I / We fufther undertake to pay all liquidated damages and penalties as per the terms and conditions.

Signature of contractor

Name of contractor

Contractor's name and stamp

»

Note: The bidders are requ:red to furn/sh this mandatory undertakmg on Stomp Paper of Rs.
200/- while submitting this tender
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Section -

Special Conditions of Tender Document

Tender Enquiry No. SSGC[SC/

Note: In case of any conflict between special conditions of Tendtr Document and any other terms &

1

10-

conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOI).
a. Performance Bank Guarantee
b. Stamp Papers
c. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

All kinds of Government Taxes, Duties and Levi¢s against any item of the contract, shall entirely be the
responsibility of the Contractor. Income Tax will be deducted as per applicable Law under the prevailing
Government Rules. Rate of Income Tax deduction in relation to submission of Income Tax certificate from
the Contractor should also be stipulated.

Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevailing rate as specified by the respective Provinces. Further the bidder/contractor submitting
the Bid Bond guarantee/Performance Bank guarantee being prepared by the State Bank’s schedule banks
should ensure that there should be no deletion/insertion/alteration/modification of any terms in the Bid
Bond/PBG guarantee format as given in the tender document or else bid will be liable for rejection.

If the letter to proceed (LTP)by user deptt. is not issued within six months after issuance of letter of intent
(LOI), both the parties are at liberty to terminate/revoke the LOI without any claim of loss or damage to the
other party.

The completion period of the said work shall start with effect from the issuance of Letter to Proceed, which
in case of work exigencies could be issued prior to signing of formal agreement.

.

In case of services and works tenders:

Bids determined to be substantially responsive will be checked by the Procuring Agency for an arithmetic
error. Errors will be corrected by the Procuring Agency as follows;

a. Where there is a discrepancy between the amounts in figures and in words, the amount in words will
govern ; and

b. Where there is a discrepancy between the unit rate and the line item total resulting from multiplying the
unit rate by the quality, the unit rates as quoted will govern, unless in the opinion of the Procuring Agency
there is an obviously gross misplacement of the decimal point in the unit rate, in which case the line item
total as quoted will govern and the unit rate will be corrected.

The bidder shall fill in rates and prices for all items of the works / services described in the BOQ. Item
against which no rate or price is entered by a bidder will not be paid for by the Procuring Agency when
executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who

change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected. :
Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.
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a) All the bidders are advised to furnish fixed bid security amount appearing in Schedule of
Requirement/Bid
Form, failing which their bid will be rejected.
b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.
¢) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous bid.
11- Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days.
12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with

the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.

13- Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black hstmg mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.

14- Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at

the time of bid submission"

15- The Successful Contractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate

with their Invoices / Bills failing which the payment will not be released.

16~ Contracts of Contractors

In the event the contractor is not willing to extend the CONTRACT for further term(s) / Period(s) under the
same terms & conditions and the quoted price as defined in the bid documents, the contractor is liable to
intimate in writing to SSGC at-least 3 (Three) months in advance prior to completion of the existing contract
term / period, failing which, action will be taken as per tender terms.

17~ Insurance

In addition to the Clause 22 —Insurance, of General Term and Condition, when The Successful
Contractor(s) / Supplier(s) will submit Insurance Policy to SSGC, the Insurance Company (policy issuer)
should be registered with SECP, otherwise the insurance policy will not be considered / rejected at

contrantar’o rnnlr anAd rnct Tha inonranca snvaraca narind unll ha onnnrr‘vnn fn f‘an warnrls nnmnlnhnn nari

nd
CoNnWwactior § nisK ang ¢ost. 1 4°C msurance VUTWAREL PWALUL VYL UV vl uillg b AV YYWAR VOLUAVEIVIL Pl iV as

mentioned in the contract / tender documents.

18- Fixed Bid Security — Alternative Bid

A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the alternative
bids/offers with separate fixed bid security/pay order can be accepted, failing which the bids will be liable for
rejection.

19- Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders

In case of proprietary Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
Applicable.

20- SSGC will not pay invoices if they are turned in after 6 months of work completion / material delivered.

21- It is mandatory for the bidders to follow all the terms and conditions given in the tender documents without any

addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terms and conditions as it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

22- The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the

‘FORM-X’ attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions. i

23- Payment:

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.
(a) Purchase order No. & date

(b) Ttems -"—;'&\e(ﬂ Gas
. ‘ N

(©) Quantity ,,,00 ’

(@) Price 5{Procurement %

(e) Invoice value P\  Dept.

® Point of delivery ¢

(g) Delivery challan indicating delivery date, etc. '
Page 2 of 3 Rev-SC-24
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(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)

25.

Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document.

26. Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.

27.

28.

29.

30.

31.

As per SRO 592(I)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50

million and above, bidders/contractors are required to submit the Beneficial Owner’s Information for Public

Procurement Contracts/Purchase Orders (Annexure-I).

Bidder will be blacklisted and henceforth cross debarred for participating in respective category of Public

Procurement proceedings for a period of (not more than) six months, if fail to abide with a bid securing

declaration (which is an integral part of tender document), however, without indulging in corrupt and

fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in the tender
terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid validity (i)
failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the performance security or
to comply with any other condition as mentioned in the tender document.

Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same shall only
be applicable not exceeding 15% of the original procurement for the same items as given in the BOQ for
package basis. In case the requirement is on item wise basis (not package basis) then not exceeding 15% of
the original Procurement for the same items (on item wise basis) as given in the BOQ.

Lots: In case when the tender is floated on LOT basis, following clauses to be apphed

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in the
£bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each individual
"LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial

order will be placed and remaining 90% order will be awarded to the next most advantageous bidder
at their own quoted rates.

. Redressal of Grievances And Settlement of Disputes:

» Any bidder feeling aggrieved by any act of the procuring agency after the submission of
his bid may lodge a written complaint concerning his grievances within seven days of
announcement of the technical evaluation report and five days after issuance of final
evaluation report.

e In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

¢ In case, the complaint is filed after the issuance of final evaluation report, the complainant
cannot raise any objection on technical evaluation of the report. Provided that the
complainant may raise the objection on any part of the final evaluation report in case
where single stage single envelope bidding procedure is adopted.
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SECTION-"\/

General Tgrms & Conditions

Definitions and Interpretation;

a)

b)
©)

d)
€)

g)

h)

)

k)

D)

p)

9
r)

)

In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southern Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees.

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

Bidder means any person or persons, firm or company bidding for the Work.

Contractor means the persons, firm or company whose Tender (as hereinafter defined) has been accepted by
the Company and includes the Contractor’s representatives, sub-Contractors, successors and permitted
assignees (Prior to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder
submiiting a proposal in accordance with the Tender Documents).

Agent or Representative means person(s) appointed by the Contractor to perform duties as set forth in the
Contract.

Laborers/Workmen means such laborers/workmen and staff as may be employed by the Contractor for
purpose of carrying out the Work.

Sub Contractor means any firm or person having a direct Contract with the Contractor. Nothing contained
herein however, shall be deemed or be construed to impose upon the Company, any obligation, liability or duty
to a sub-contractor or to create any contractual relation between any sub-contractor and the Company.

Work means whole of the Works / Services or part thereof to be executed in accordance with Tender / Contract
«documents, whether temporary or permanent and whether original, altered substituted or additional.

Contract Documents shall consist of duly executed Articles of Agreement, the Tender Documents and the
Tender submitted by the successful Bidder including modifications thereto incorporated in the documents
before and after the execution of the Contract.

Contract Price/Value means the sum named in Schedule of (SOR) / BOQ subject to additions thereto or
deductions there from as may be made under the provisions hereinafter contained,

Plant means all machineries, equipment, materials, appliances or things of whatsoever nature required in or
about the execution, completion or maintenance of the Work, but does not include such equipment, materials,
appliances or things intended to form part of the permanent Work.

Temporary Works means all temporary works of every kind required in or about the execution, completion or
maintenance of the Work.

Drawings means the drawings referred to in the Contract documents and any modification of such drawings.

Location means the land and other places on, under in or through which the Work is to be executed or carried
out and other lands or places provided by the Company for the purpose of the Contract.

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”. '

Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function”, “Proprietary Items” and “Trade Names™ are
used for the purposes of establishing a standard of “Kind, Quality and Function” and “Equipment™ items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.
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u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification suchi as specifications approved in writing by the Company and other specifications as may from

time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

z) Day means a day of 24 hours mid night to mid night. -
aa) Completion Period means the time allowed for the execution of the Work.
1.2 Words importing the singular only also include the plural and vice-versa where the Contract so requires.

1.3 The marginal headings or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken
into consideration in the interpretation or construction thereof or of the Contract. .

14 If there is any conflict between the Special Conditions and the General Conditions, the Special Conditions shall
modify, supplement and supersede the General Conditions.
Examination: ' ‘
Bidders shall visit/inspect/examine the Work & Location and shall fully acquaint themselves with the nature and
requirements of Work/Services, access to Work/Location, availability of materials, weather, law and order and local
conditions etc. before submitting their Bids. Submission of the Bid shall be prima facie evidence that the Bidders have
fulfilled this requirement and shall be binding upon him, . e
Confllict between Drawings/Specifications/SOR;: * ™ ° ; Vo T
In: case-of any conflict between drawings/specifications; SOW/TOR and SOR/BOQ, ‘with-regard to the quality of any
item, the Contractor / Consultant shall base his quotation for the better quality. In case of any deficiency in the
drawings/details, the Contractor / Consultanis shall seek clarification from the Company. Submission of Bids/rates on
the basis of incomplete drawings/details shall be Contractor / Consultant’s sole responsibility. ’
Additions, Deletions: .
The Company reserves the right to make addition (Upto 15 % ) and delete the quantity from the Work defined in
SOW/TOR/SOR/BOQ as deemed necessary before or after the execution of the Contract. All such additions and
(deletions shall only be authorized in writing by the Company. : :
Schedule of Requirement: o
- = The:quantities specified-in the SOR/BOQ are estimated-and are intended to serve only‘as a guide to the Bidders. -
Payments shall be made on the basis of actual Work quantum done as measured. No claims or adjustments shall be
entertained/allowed on account of increase or decrease in the Scope of Work which has not been duly authorized by the
Company through the issue of change orders as stipulated in the relevant provision.
Rate:
The Bidder shall quote all item rates and lump sum prices as shown in the “SOR/BOQ”. Bidders shall fill in the rate /
price for each item in the SOR/BOQ. In case of any discrepancy between item rate and the amount, the quoted item rate
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject to variations. That is, there could
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall remain fixed and no escalation
whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be workable. The Bidder shall be
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered necessary, by the Company.
Escalation:
It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Validity: -
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last
date falls on a holiday, the validity will be extended to the first Company working day thereafter.

Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a schedunled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid Bond and no cash

or cheque or a guarantee issued by an insurance company shall be accepted. Coa RR e
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11.

12.

13.

Rev.02/Nov/21
The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract

within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financial” bid, unless and until specified separately in Tender terms). :

The bid bond may be forfeited if a bidder withdraws the bid during validity period specified by the bidder

or if successful bidder fails to:

»  Accept purchases order/LOI,

»> Furnish performance guarantee in accordance with clause 10 of General Terms & Conditions,

> Extend Services as per requirement and completion Period.

Performance Bond:

The Bidder shall furnish a Performance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance

with the prescribed format in the form of a ban& arantee issued by a scheduled commercial bank

operating in Karachi for an amount equivalent to /J,E“M £ (as'j percent of the Contract value. Failuretto "

+ furnish the performance Bond before execution of the Contract will entitle the Company to consider:the

Bidder as having abandoned the Contract and the forfeit the Bid Bond. The Performance Bond shall remain. -
valid till after three (03) month of completion of the work. -

The Company’s right to recover damages from the Bidder for breach of Contract shall not be limited to the
value of the Performance Bond. In the event of the Bidder failing to execute a formal Contract or to submit
the Performance Bond in the manner aforesaid and in the period specified, the Company shall be entitled to
appropriate the earnest money submitted by the Bidder with his tender without prejudice to its right to
claim any further loss or damage which may result to it by reason of the aforesaid default of the Bidder a5 if

» . Contract is actually executed for the purpose of such claims. _
*‘The Bidder shall extend the validity period of the Performance Bond for such period(s) as required for the

Contract performance.
The performance bond of the successful bidder will be released after successful completion of work.

Retention Money:
The amount to be retained from payments shall be equal to the specified percent of certified value of Work
which would be released after the maintenance period.

Completion Period: ‘

Subject to any requirements as to completion of any portion of the Work before the completion of the
whole of Work, the Work shall be completed within the specified completion period. The Work shall not be
considered as completed until the Company has certified in writing that it has been completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the

Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative.

Signing / Execution of Contract / Agreement:
Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt

of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successfiul Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every

hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the
Government of Pakistan.

ern G,
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

Award / Evaluation Criteria:

Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.

Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the nature of requirement exclusively at the d1scret10n of the company to ensure economic
procurement.

Commencement & Execution of Work:
Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall

commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed. .

The Contractor / Consultant shall prior to commencement of Work, obtain the written authority and
instructions of the Company.

Change in Orders:

The Company may at any time, by a written notice to the Contractor / Consultant, make changes within the
general Scope of Work of the Contract.

Upon notification by the Company of such change, the Contractor / Consultant shall submit to the
Company an estimate of costs for the proposed change (hereinafter referred to as a change) within ten (10)
calendar days of receipt of notice of the change, and shall inclide an estimate of the impact (if any) of the
change on the completlon date (s) under the Contract, as well as detailed schedule for the execunon of the
change, if applicable. .- .

. ’,,-The Contractor /Consultant shall not. perfonn changes.in accordance with above, until the Company ‘has

authorized a Change Order in-writing on the basis:of the estimate provided by-the Contractor / Consultant,

Changes mutually agreed upon as a change shall constitute a part of the Work under this Contract, and the
provisions and conditions of the Contract shall apply to said change.

Assignment: .
The Contractor / Consultant shall not assign, in whole or in part, its obligations to perform under the

Contract except with the Company’s prior written consent.

Termination of Contract:
The Company may decide to terminate the Contract in one of the following situations: - -+ - .
(i) ° .Termination for Default: f

The Company may, without prejudice to any other remedy for breach of Contract, by written
notice of default sent to the Contractor / Consultant, terminate the Contract in whole or in part.

)] If the Contractor / Consultant fails to complete the contracted Works / Services within the
time period(s) specified in the Contract or any extension thereof granted by the Company.

®) If the Contractor / Consultant fails to perform any other obligation(s) under the Contract.

(©) If the Company during the completion period of the Contract has reason to believe that
the Contractor / Consultant will not be able to fulfill the obligations under the Contract.

Prior to the exercising of any right by the Company to terminate the Contract, the Company shall issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Consultant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

(ii) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /

Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.

Bon
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(iii) Termination for Convenience: .

a. The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

19. Liquidated Damages: -
If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or performance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the
Company reserves the right to terminate the Contract at the risk and cost of Contractor / Consultant. The
liquidated damages shall also be applicable for the Works / Services terminated under Clause 16.

The payment of liquidated damages shall not relieve the Contractor / Consultant fromperforming and
fulfilling all its obligations under the Contract and nor shall the rights and entitlements of the Company be
affected or reduced in any manner.

20. Force Maijeure:
The parties will not be considered to be in default in the execution of their contractual obligations or any of

them to the extent that the execution of such obligations or any of them is delayed or omitted by cause of
Force Majeure. Each party will advise the other party by written notice within 07 days of the occurrence of

~#te: “any such case of Force Majeure. The term Force Majeure employed herein shall mean acts ofrpublic.

b enemy, 'wars (whether declared or not) invasion, hostilities, revolution, epidemics, riots (other than: among-
the Contractor / Consultant’s own employees) fires, floods, earth quake, commotion, disorder and other
causes similar in kind to those herein mentioned, not under the control of either party, which makes the
performance of this agreement unfeasible and which by the exercise of due diligence the party seeking
excuse from performance is unable to over come.

The Company shall not be liable to the Contractor / Consultant for any damage or loss caused by For'ce
Majeure directly or indirectly.

i1 .. ~Safety of Employees and Works; ‘ : SV
“% « -The Contractor / Consultant shall be responsible to take all necessary precautions for the safety of

employees on or off the Work, and shall comply with all applicable safety laws and codes to prevent
accidents or injury to persons on about or adjacent to the places where the Work is being performed. All
statutory rules, orders, regulation from time to time in force relating to taking and observance of all safety
precaution governing or which might be deemed to be given during the execution and performance of the
Work. The Contractor / Consultant shall comply with any and all personnel safety regulations. Any person
of the Contractor / Consultant violating the safety rules shall be removed by the Contractor / Consultant
from site and replaced without delay.
22. Insurance:

The Contractor / Consultant shall be responsible for obtaining a Contractor / Consultant’s All Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or damages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site.
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Insurance will be required where ever apglicabie:
Company’s Address:
GENERAL MANAGER (PROCUREMENT)
SUI SOUTHERN GAS COMPANY LIMITED,
2™? FLOOR, HEAD OFFICE, ST-4/B, B-14,
SIR SHAH SULEMAN ROAD,
GULSHAN-E- IQBAL,
KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

Dispute Resolutipn:

If any dispute shall arise as to the interpretation of this Contract or any matter or thing arising there from, the
same shall be settled as far as possible by way of amicable resolution. Failing such settlement, the dispute
may be referred for arbitration to two Arbitrators, one to be nominated by each Party. The appointed
Arbitrators shall before proceeding on the reference appoint an Umpire. The Award given by the
Arbitrators or the Umpire as the case may be shall be final and binding on the Parties. The proceedings
shall be governed by the Pakistan Arbitration Act, 1940 and any statutory modification thereof. The venue
of arbitration shall be Karachi. !

All costs of Arbitration shall be borne by the Parties themselves, unless otherwise ordered by the
Arbitrator. Notwithstanding the existence of any difference or dispute, or the commencement or
continuance of any arbitration ‘proceedings, Works to be done or Services to be provided under this
‘Contract shall not be suspended or discontinued by the Contractor / Consultant nor shall any payment be

such proceedings. .

Income Tax and Duties:

All kinds of Government Taxes and Duties (income tax, custom duties, etc.) also the provincial sales tax as
per provincial law, against any item of the contract, shall be entirely the responsibility of the Contractor /
Consultant, Income Tax will be deducted as applicable under the prevailing Government Rules. Rate of
Income Tax deduction in relation to submission of Income Tax certificate from the Contractor / Consultant
should also be stipulated. ’

=" All Foreign Service providers aré required to-obtain' Advance Ruling from the Federal Board ovaevemle

(FBR) under Section 206A of the Income Tax Ordinance 2001 (Pakistan’s Income Tax Law). The advance
Ruling issued by FBR covers application of income Tax Ordinance 2001 to Transaction proposed or
entered in to Foreign Service Provider”.

Payments:
Payment will be made within 30 days after completion of works.

The Contractor / Consultant shall submit to the Company during the execution of the Work on-account bills
along with a statement / details of executed Work.

The rates and prices in such on-account bills and statement of Work shall be in accordance with those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates and prices for other
items of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:

(a) Defective Work not remedied. '

®) Claims filed or reasonable evidence indicating probable filling of claim.

(c) Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.
(d Damage to another Contractor / Consultant. ot

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays.
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The making and acceptance of the final payment after successful completion of Work shall constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale Tax return, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

26. Blacklisting of Suppliers and Contractor / Consultants:
The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in
SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform
satisfactorily or found to be indu]gedég corrupt and fraudulent practices as defined blow:

26.1  Corrupt and fraudulent iges” includes the offering, giving, receiving, or soliciti@ of anything
of value to influence tih'a of an official/company.

¥
. 3 . . > & .
262  If the supplier/Co 89 Consultant found responsible for the detriment of @' ‘%@pany during
proceedings o@ﬁcu{° ent/contract, process or its execution. ‘&" &
. . - L . ge . po‘& .
263 Mlsreprese@hgoa';&)f facts (by providing fake documents, conceahx@@/ - reporting facts
pertainin g‘to\@é bid) in order to influence the procurement pro .Olaﬁe execution of the
\ “'J
purcha® /contract. &

A
¥:2
26.4  Collusive practices among bidders (prior to or after bid subtﬂ%i

8- designed to establish bid
prices at artificial, non-competitive levels and to deprive the comp%y of the benefits of free and
open competitive.

27.  GOP’s Obligation;
The contract shall be governed by the Law of Pakistan. The Contractor / Consultant is obligated to comply R
wse - With all regulations and ordinance in force or to be passed by the Government of Pakistan in connection i
i+ + with Labor legislation during the course of the work to be performed. Any additional financial charges on.ez.«
si.acgount of revision in minimum wages by GOP will be company’s responsibility while the contract i§ in - ;
"™ operation. :

This contract embodies the entire understanding of the parties hereto on this subject and there are no
.commitment, terms, conditions or obligations, oral or written, express or implied, other than those
-contained herein. )

28"~ Late Bid: )
+"% " Sealed bids shall be mailed/submitted/dropped in tender box placed at Tender Room, CRD. Building, -and -~
=4 -SSGC Head Office, In accordance to the time specified in invitation to bid & tender notice (which ever
acAffin+ applicable), Bids are to be delivered on or before closing time after which all bids submitted after the time ..
* 2  prescribed shall not be entertained and will be returned without being opened. In case bid is sent through
courier, the same shall be delivered at least half an hour before scheduled opening time.

29, Rebate / Discount:

Unit rate (s) given in the Bill of Quantities shall take into account all relevant factors including discount if
any. Discount given separately at the time of bid opening will not be considered.
30, Joint Ventures: '

In the event that the bidder is bidding as a Joint Venture, the Company will require the joint venture
agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint venture
parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST

as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

31. Correction / Amendments in Quoted Price:
Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction required in

unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.
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Sui Southern Gas Company Limited N _T.E. No, Pipelitie Construction-Dist.- _

Note: This section forms a part of the tender. Bidders ave required te fill in the blank spaces in this tender form.

TENDER FORM
Sui Southern Gas Company Limited,
ST 4/B, Block 14, Sir Shah Myhammad Suleman Road,
Gulshan-e-Igbal,
Karachi.

DITCHING & BACKFILLING WORK ALONG WITH ALLIED

ACTIVITIES FOR LAYING OF GAS PIPELINES

SEGRIGATION OF INDUSTRIAL & DOMESTIC LOAD BY LAYING 6"@
JOB CARD # 07195011 (MAINS),

TENDER ENQUIRY NO. :

Dear Sir, :

1. Having examined the Site, Drawings, Conditions of Contract, Scope of Work and Bill of
Quantities for the subject Work, I/We, the undersigned offer to undertake, complete and
maintain the whole of the said Work in conformity with the contract terms the unit rates
given.

2 I/We undertake, if my/our tender is accepted, to commence the Work within specified time
after receipt of the letter of intent/letter to proceed/signing of contract, and to complete and
deliver the whole of the Work contained in the contract within the period specified in the
tender document. .

3. If my/our tender is accepted, /We shall provide an irrevocable bank guarantee of a
Scheduled Bank (acceptable to the Company) to be jointly or severally bound with me/us
in a sum specified hereunder and in Annexure II for the due performance of the contract.

4. I/We agree to abide by this tender for the period of 30 days from the date fixed for opening
the same and it shall remain binding upon me/us and may be accepted at any time before
the expiration of this period.

5.  I/We agree to execute the Work in a manner satisfactory to the Company whose decision
shall be final and without appeal on work methods, specifications, and quality of materials,
equipment and workmanship.

6.  I/We agree to supervise and furnish adequate engineering and supervisory staff, labour
force, tools, plants, machinery and finances to perform the Work in time as specified in the
agreed Time Schedule to ensure that all will be done in accordance with accepted
international engineering standards.

7. Unless and until a formal agreement is prepared and executed, this tender together with the
Company's written acceptance shall constitute a binding contract between us,

8. I/We understand that the Company is not bound to accept the lowest or any tender
received without assigning any reasons.

9. For ease of reference certain information and special stipulations applicable to the contract

within: the;supg ect of the tender are set forth herewith:

.
ACER)




Sui Southern Gas bOmpany Limited

a.  Name of the Compatty

b. Name of Work

c. Amount of Bid

d.  Retention Money

e.  Date of award of Work

f..  Mobilization Period

g Value of Performance Bond
h.  Completion Period

i.  Mode of Payment

j. Maintenance Period

k.  Liquidated Damages

1. Insurance

In the name of

T.E. No. Pipeling Congtruction-Dist.-

Sui Southern Gas Company Limited.

Segregation of Industrial &domestic
load by laying 6@ Job# 07198011

Rs.
(To be filled in by the Bidder)

Five (05‘%) Percent of all payments made
to the Contractor.

Date of acknowledgement of Letter of Intent
(LOI) by the Contractor.

One (01) week from the date of issuance of
Letter to Proceed.

- Five (05%) Percent of the Contract / Bid

Value for each location.

06 Months after issuance of LTP

As per General Condition of Contract

Six (06) months from the date of
completion.

(0.1%) percent per day of contract value
for each day of delay subject to a maximum
of 10%.

(CAR) Contract Value + 10%

Dated this day of 2024
Signature in the capacity of
Duly authorized to sign the tender for and on behalf of
Witness
Signature:
Name
Address :
o0
QQ»&\\%(\%\Q&
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SUL SOUTHERN GAS COMPANY LIMITED
BOQ
SEGRIGATION OF INDUSTRIAL & DOMES‘TIC LOAD BY LAYING 6"9

JOB CARD # 07195011 (MAINS),
TENDER ENQUIRY NO. ;

ttem Description Unit Quantity Rate Amount

No. (Rs.) (Rs.)

Providing all labour, equipments, machinery & tools for
excavation of trenches for laying of 6" @ gas pipeline as per
specification with following activities:
A.  Trial pit(s) of size (2°x 6”) upto 4’ to 6* depth for selecting of]
pipeline route and locating of underground utilities to finalize the route
by proper demarcation at 30 metres interval & backfilling of same
after finalization of route.

B.  Excavation of 2' wide & 4' deep trench(s) for laying of 6" @
gas pipeline in different soil conditions, including:

a. Stringing of pipes along the trench(s) placing of gunny bags filled
with sand or wooden skids (wooden skids and sand bags will be

. provided by the contractor).
b. Supply & cushioning of Soft soil (tree from hard particles) in the

excavated trench(s) 6" around the gas pipeline.
¢. Laying of Caution Tape.

d. Making pit(s) of required size and providing labour for:
i.  Pipeline Jointing

fi. Pipe Cleaning 6”0
fii. Lowering of pipeline with labor & machinery Meters 3600
iv. Pigging

1 v. Airtesting

VL.  Kectitication ot leaks, it rouna

vii. Commissioning

viii. Removal of extra material / garbage
ix. Bush cutting from R.O.W

X. Cleaning of trench(s)

xi. Le-watering trom trench(s), 1t required

xii. Repair & maintenance of other underground utilities damaged
C. Providing all labour, equipments, machinery & tools for
arranging and fixing of bricks (size: 4" wide, 3" thick and 9" long) @
" {10 bricks / metre into the trench over the laid Polyethylene (PE)
. pipeline. The cost bricks would be borni: by the contractor
Note: Billing will be made as per actual.

D.  Extra depth and width will be rzquired if underground utilities
are encountered along the route for w/hich no extra payment will be|
made,

E.  After laying of pipeline proper backfilling and compaction of]
excavated trenchi(s) and removal of debris from the site to the
appropriate locatiod.

Completion of all the above activities as directed by the site Engineer.
Note: Billing would made as per actual.

2 |Boring for crossing of Road/ Raily, under pass & Canal Feet 196
3 |Shifting of Street Tapins " Lump Sum
4 |Hookup & Comissining Lump Sum
Total (Rs.)

ot
R
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(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)
BID BOND FORMAT
Su: Southern Gas Company Limited,

ST-4/B, Sir Shah Muhammad Suleman Road,
Block 14, Gulshan-e-Igbal,

Karachi. . 3 '
Tender Enquiry No SSGC/ SC/
Dear Sirs,
In " consideration of Messrs hereinafter

called “The Bidder” having submitted the accompanying bid and in vonsideration of value received from
‘ we hereby agree to undertake as

follows:

1. To make un-conditional payment of Rupees upon your return demand without further
recourse, question or reference to the Bidder or any other person, in the event of the with drawl of the
aforesaid Bid by the Bidder before the end of the period specified in the Bid after the opening of the same

- for the validity thereof, or if no such period to be specified within 120 days after said opening and .or in
‘the event that the Bidder within the period specified thereof, or'if no period be specified with 15tdays
+ -after prescribed forms are presented to the Bidder of signature the Bidder shall fail to execute such further
contractual documents if any as may be required by the Company, ur on the Bidders’ failure to give the

requisite Performance Bond as may be required for the fulﬁllment’pr resulting Contract with 10 days of
the acceptance of the Bid. !

To accept written intimation(s) from you as sufficient evidence of the existence of default or non

- compliance as aforesaid on the.part of the Bidder and to make paymrent immediately upon receipt of the
2 written intimation. '

N

> =

3. No grant of time or other indulgence to, or composition, or arrangement with the Bidder in respect of the
afores_:aid Bid with or without notice to us shall in any manner discharge or otherwise, however, affect this
guarantee and our liabilities and commitments hereunder.

4. The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

5. This guarantee shall remain valid tpto

Yours faithfully,

Note: Any extensions / amendments (in all guarantees/bonds} if required shall be made on stamp papers of
Rs.50




(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

PERFORMANCE BOND FORMAT

Sui Southern Gas Company Limited, Bank Guarentee #..............coeeniinnna.o.
ST-4/B, Sir Shah Muhammad Suleman Road, Date of Issu§ D e
Block 14, Gulshan-e-Igbal, . : Date of EXpiry @ coceovvvenveniniiiiivennen..
Karachi. Amount : .....oveieiiiiiiiii e ne,

Tender Enquiry No SSGC/SC/

Dear Sirs,
In consideration of your entering/having entered into Contract No. with
/s. hereinafter called “The Contractor” and in consideration of value

received from the Contractor, we hereby agree and undertake as follows:-

1.

To make un-conditional payment of Rupees and un-conditional payment in such
amount as you may require from time to time as and when called upon by you to do so, not exceeding in
the aggregate payment of Rupees , being the amount covering liquidated

< damaged and security for the due fulfillment by the Contractor of al’ liabilities, obligations, commitments

o

2.

“and total and faithful performance of the above Contract by the Contractor as specified in theXabove
»;mentioned Contract upon your written demand(s) without further recourse, question or reference to the

Contractor or any other person in the event of the Contractor’s default in compliance with its obligations,
liabilities and faithful performance arising under and in pursuance of the Work committed by it in the
above mentioned agreement of which you shall be the sole judge.

To accept written intimation(s) from you as sufficient evidence of the existence of default or non

.+.¢icompliance as aforesaid on the part of the Contractor and o make payment immediately upon receipt of

" ‘the written intimation.

To keep this guarantee in full force from the date of this guarantee till the Contractor’s obligations as
specified in the above referred Contract and all other obligations of the Contractor as are contained in the
above contract are duly fulfilled by the Contractor to the satisfaction of the Company.

No grant of time or other indulgence to, or composition, or arrangement with the Contractor in respect of
the performance of its obligations under and in pursuance of the said agreement or any clause thereof,
with or without notice to us shall in any manner discharge or otherwise howsoever effect this guarantee
and our liabilities and commitment there under.

The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

This guarantee shall not be affected by any change in the constitution of the guarantor bank or the
constitution of

This guarantee shall remain valid upto




DECLARATION FORM

(FORMAT OF DECLARATION)

M/s. [the Seller/Supplier] hereby deciares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through any corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Supplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable to anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, including its affiliate, agent, .associate, broker, consultant, -director,
promoter,shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback,
whetherdescribed as consultation fee or otherwise, with the object of obtaining or inducing the procurement of

acontract, right, interest, privilege or other obligation or benefit i1, whatsoever form from SSGCL, except
thatwhich has been expressly declared pursuant hereto. !

[The Seller/Supplier] certifies that it has made and will make full disclosure of all agreements
andarrangements with all persons in respect of or related to the transaction with SSGCL and has not taken
anyaction or will not take any action to circumvent the above declaration, representation or warranty.

o

-# *  [The Seller/Supplier] accepts full responsibility and strict liability for making any false declaration,
"notmaking full disclosure, misrepresenting facts or taking any uction likely to defeat the - purpose of

thisdeclaration, representation and warranty. It agrees that any contract, right, interest, privilege or
otherobligation or benefit obtained or procured as aforesaid shall, without prejudice to any other rights

andremedies available to SSGCL under any law, contract or other instrument, be voidable at the option
of SSGCL. X

.:f-?%l i :'"-‘:Notwithstandin g any rights and remedies exercised by SSGCL. in this regard, [the Seller/Su;;bl ier] agrees
~toindemnify SSGCL for any loss or damage incurred by it on account of its corrupt business practices andfurther

pay compensation to SSGCL in an amount equivalent to ten times the sum of any commission,gratification,
bribe, finder’s fee or kickback given by [the Seller/Supplier] as aforesaid for the purpose ofobtaining or inducing

the procurement of any contract, right, interest, privilege or other obligation or benefitin whatsoever form of
SSGCL. -

SIGNATURE & STAMP

NOTE

1. The above declaration is to be furnished along with the bid on letter head, for Bid(s)amounting to total bid
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requir:ment.




CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entere- into this day of ... 2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Gulshan-e-Igbal,
Karachi, hereinafter referred to as the - “Company* of .the one part and Mys.

hereinafter referred to as the “Contractor”, (which

expression shall include the successors, of the said firm, heirs, executives, administrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH:

WHEREAS, under the procedures, bids have heretofore been received by the Company for carrying out &
2 work and the tender of the Contractor for the said work has been accepted by the Company.

NCW THEREFORE, for and in consideration of the promises, negotiations, covenants and agreements hereunder
contained and to be performed by the parties hereto, the said parties hereby covenant and agree as follows:-

Article-1 Work and Cost of the Work:

i) . + In consideration of the covenants and agreements to be kept and performed by the contractor and for
. the faithful performance of this Contract and the completion of the work embraced therein according:to
'/ the specifications and conditions herein contained and referred to or agreed to in course of subsequent -
: negotiations and in accordance with the Contract, the Company shali pay and the Contractor shall
‘receive and accept as full compensation for everything furnish and done by the contractor under this
agreement as sum of approximately Rs.
_ ),. or such other sums as may be
;. ascertained in accordance with the conditions of Contract, etc. and at rates quoted against each item of

- work and agreed to and accepted by the parties as one instrument, and at the times and in the manner
- prescribed by the conditions of the Contract. ’

if) -+ The Contractor at his own proper cost and expense shall do all work and furnish all labour;.materials,

tools, supplies, machinery and other equipment ‘and plant that may be necessary for the satisfactory
completion of all the works as set forth in the contract documents.

Article-2 - Time:

The maintenance of a rate of progress in the works at a rate which will result in its completion within
the specified time, is of the essence of the contract and the Contractor agrees to proceed with all the
due diligence and care at all times to take all precautions to ensure the timely completion as defined
herein; time being deemed to be essence of the Contract of part of the Contractor.

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total

months {including (__) weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.




b)

d)

€)
f)
g)

Bid ((submitted vide letter No. , dated comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, etc.).

Company letter No. , dated
Contractor letter No. , dated .
Notice of Award (Lefter of Intent (LOI) No.SSGC/MAT/S&C/ , dated

Acceptance by the Contractor on the copy of LOL.
Letter to Proceed No.SSGC/PROC/S&C/ ,dated __

Performance Bank Guarantee No. , dated » amounting to
Rs. issued by M/s. i

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Cortractor.

IN WITNESS WHEREOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly
authorized representatives as of the day and year herein above set forth.

Signed for and on behalf of : Signed for and or: behalf of

M/s. Sui Southern Gas Company Limited M/s. Karachi
Signature : Signature :

Name : Name :

In the présence of:

Signature :

Name :

Signature :

Name :

Signature :

Name :




Supplier code:

Bank account details form for all Beneficiaries
24nx account details torm ior all beneficiaries

(Mandatory requirement for Digijtal Online Banking)

| As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23 Sept’2021 to make the

| payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

| Name of Firm:

| Address of Firm:

' Bank Name:
Bank A/C Title name:

Branch code:

| Bank A/c #: (16 Digits)

Bank IBAN #: (24 Digits)
| [ Information already submitted.

Note: Please be attached copy of Cheque / A at Maintenance Certificate.(Mandatory)
QQ\“"‘ Ge\g-
-% l

Authorized Sign & Stamp

Note: All payments transactions will be mad&omabove mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already

submitted, please tick the box above “Information already submitted” and also ensure Form-X is
| duly signed & stamped.
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ANNEXURE: |

Declaration of Ultimate Beneficial Owners Information for Public Procurement Contracts.

1. Name

2. Father's Name/Spouse's Name

3. CNIC / NICOP/Passport No.

4. Nationality

5. Residential address

6. Email address

7. Date on which shareholding, control or interest acquired in the business.

8. In case of indirect shareholding, control or interest being exercised through intermediary
companies, entries or other legal persons or legal arrangements in the chain of ownership or
control, following additional particulars to be provided:

1] 2 3[4[5[6][7 8 9 10
Legal form c Percentage of | Percentage of Identity of
(Company/Limited S| > shareholding | shareholding, | Natural Person
Liability Partnership E < control or Control or .who Ultimately
/Association of 2| S interest of BO Interest of owns or
" Persons/Single o Z| 2 » | inthe Legal Legal Person Controls the
Member E = .g g Person or or Legal Legal Person or
g  Company/Partnership 5|5 < .E 3 Legal Arrangementin | Arrangement
§ | ‘Firm/Trusted/Any other *E el 2 31 Arrangement | the Company '
Z1| " ‘Individual, Body s|@lejo|T : .
Corporate (to be Ele B 5
Specified) 2 g @
S5 | E
-]
g |2
[
o
N
v A;',;._,w:"/
9. Information about the Board of Directors (details shall be provided regarding number of

_ shares in the capital of the company as set opposite respective names).
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1 2 3 4 S 6 7

8

Residenti
ally
address
in full of
the
registered
/ principle
office
address
fora
subscribe
rs other
that
natural
Person

Current
Nationally

Fathers /
Husband’s
Name in Full

Name and CNIC no (in

surname (in case of
block Latter’s) foreigner
Passport No)

Any other
Nationality
lies)

QOccupation

Numbers of
shares taken
by cash
subscribers (in
figures and
words

Total numbers of shares taken (in figures

and words)

,{fr‘:. /
Name and signature _;'I:;:‘ ! i mr:.mi:;‘
(Person authorized to issue notice on behalf of the company) t?g, e ““m&“‘
RN y
W
1, % Y




. = Form of Bid-Securing Declaration
[The Bidder shall fill in this Form in accordance with the-instructions indicated.]
i e DALE [date (as day, month and year)]

5 e T"’:L?I;o [member of Biilding process]
A]texmmve No.: [msert}tdentrﬁcatxozr Noif thiz'is a Bzd jor an alternative]

f’ outh L
‘ L ew
To: [complete{nqme qf Prof:;mig‘Agency] Wﬁ T wers L3 . H 7 - -
: S A M :
»g“_‘. ',4'! '.3“:;:\
We, Mmﬁermgti?@echte thatw,} meemaL WMQ,_% ‘a., S{? 4}

We. understand"‘tpat ac;;o.rding to your condmons, Bids mns;be supportad by ‘a B:d«

Setur:nngecl.amhon# ﬁ?a " ‘m% & @

. We accegt that we will be blacklisted an@ henicpforth cross debarred’ ﬁpr parqmpahngrx‘n;
respemve;tatégory of public; pmcuremmf proceedings for,a period nﬁ(not than)
., Six months, if Fail to abide with a bid. sec.:unng dedaranon,dmwever vn&\ont ulgmg

? in topmpt and fraudulen: pracnces, 1f we. arz-:a:»;;;a,j breach of Ou.r obhgano\:i(s) ung;l,_eLl
Bxd:xmndlﬁms, because we. :

. . uJ*. 2‘;‘!. ‘p - g \& ! H ,5- \
(a)'*"‘—“ have w:thdrawn 'Erhr Bid dbrmg@e pe'ﬁod of B1d vahdlty spemﬁed in the.i:éﬁr

T ,, #Fof Bid; or P ow
mu o Yie ~ ,--.},.-;.; : _‘:.ui;--;g',‘. :_;i m
('b),zu& having been nouﬁed ‘of the aeeeptam:e of -our. Bid* by tﬁe Procunng A‘gem'y
. - emduring the period of Bid validity; (i) fail’ Q; ‘Fefuse tqslgq the Contract; er, i) fail
% K or refuse to fumzsh the. Performance*Secunty (OI,Z' guarantee) zf rﬁq}.ured, Hin 24
P agcordance with the ITB s " g ¢ '““’ ,
. ~ .-“»' ; “‘ A "l ' 2, %% ,s.
"We undei%tan& this Bid’ ‘-‘»er:urmg Declarauon shaﬂ expn'e 1f we are ngt ﬂ\eiiﬁncessﬁd, :
o Thdder, “upan the; garlier of (1) our recexpt of your- notiﬁcanon to us ’gil the name’ ‘of {hear

sucdssful‘&ﬁder, oh:,(n) hventyrélghb fays _af,ter the. ejipiratmn '3 cm.y id., ‘}zgh

u

Fines

..,.
_: 25

D

o LIV
R L YL

n..L 'U‘g

Pyl AL

Ll
R R

.5-
Pb

1.3.

. ﬁ i *"Z"F"‘"‘ y‘» RO
Nasie of theehy e P T . %w g‘i“ .
) g, > 3, .o
' Name of the pexs’onrdu}y auﬂwnzedfmusz ; ef :ﬁ Here o
& o s, B L

Tl’de of l:he person sxgmng th¢’ Bzd,%ﬁ K s B o, L, S ’ 23
Y ;;.:“\' g RN # e
i SR " R

Signature of the persgn named above_!

pr. Loyl

j

Date signed

* In the cas of the Bid submitted by joint venture specxfy the namecf the Joint Venhxre 2 Bidder

* Petson signing the Bid shall have the power of attorney given by the Bidder attached to the Bid

" [Note: In case of a Jofut Venture, te Brd-Szcunng Dectaration must be in the name ofnll members fo thz ]amr
Ventrre thai submits the Bid.|




SecTZon- | XX

SUI SQUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

] BACKGROUND

In pursuance of Rule-19 of Public Procutement Rules, 2004 read with Rule-2(f).{fa) and the ¢riteria
for Blacklisting pf Suppliers and Contractors / Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The proedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“S8GC”) until any ¢leat instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineeting
Coungil (PEC) , or anty other competent forum. The procedute shall slso be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person(s) / Fitm(s)”, which for the purposes
of this Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and organizations transacting business with SSGC. Whetever any provision of this
Mechanism shall be in conflict with provisions of any applicable guidelines of datior agencies, of any
other applicable Statute / Law or Rule enforced at the fime in Pakistan, the provisions of such
g:plicable guidelines, laws, or rules shall prevail. This SOP shall becortie a part of the future Bidding
ocuments,

3 DEFINITION OF TERMS

3.1 "Appellate Authority" - Authority to Appeal against issuance of Blacklisting Order.

3.2 "Ap:lpqal“ - Right of firm/individual to lodge protest against the isshance of Blacklisting
Order.

3.3 "Procuring Agency" - Any department/division/factory/project exercising general and/or
administrative ¢ontrol over the unit,

3.4 "Blacklisting Ordet" - An administrative penalty disqualifying a fitm/individual from
participating in procurement for a given period. .

3.5 "Suspension” « The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals. are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Iplementation” - A process of undertaking a project or contract in accordance
with the contract documents.

3.7 "Termination of Coniract” - Extinction of contract by reason or resolution or rescission
under applicable mles/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Removal of suppliet/contractor from blacklisting,

3.9 “PA<Project Authority -* — A three-member committee comprising of User, HSE&QA &
Procurement Deptt. to address the issue.

3.10 RPC-88(’s Rights Protection Committee — To examine the justification of PC.
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4.

REASONS FOR BLACKLISTING

4.1

42

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1.1"Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement. process or in confract exeeiition;

4.1.2 "Fraudulent Practice" means a niisrepresentation or omission of facts in order to
influenice a procurernent process or the execution of a contract;

4.1.3 "Collusive Practice”" means a schenie or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coetcive Practice” means harming or threstening to harm, direetly or indirectly,
Person(s) / Fitm(s) or their property to influence théir participation in the
pracurement process of affect the.execution of a contraet, '

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges arg of serious nature, which include but are not limited to the following:

4.2.1 Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agency shall impose on bidders or

prospective bidders the penalty of Suspension from patticipating in the publie bidding

process, without prejudice to the imposition.of additiona] administrative sanctions as the

internal rules of the ageney may provide and/or further criminal prosécution. as provided

lfay lapplicable laws, for violations Gommitted which: iticliide but are not limited to the
clowing:

i, Submission of eligibilify requirements containing false information or falsified
documents,

ii. Submission of bids that ¢ontain false- information ot falsified documents, or the
doncealment of such information in the bids in order to influence the otitcome of

~ eligibility screening or any other stage of the publie bidding.

iii. Submission of unauthorized or fake documents for pre«qualification/ tendering i.e.
without specific authorization from the principals/ manufactuters etc,

iv. Failure of the firm to provide authentic ‘Waranty Undertaking and Performa
Invoice of the manufagturers / Principal / Trading house.

v.  Failure of the fitm to submit specific authority letter of the Original Equipment
Manufacturer (OEM) for. participation in a particular tender;

vi. Unauthorized use of one's name, of using the namie of thé natme of another for
purpose of public bidding,

vii. Deviations fram specifications and terms & conditions of the purchase
order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or refusal to perform the job or
enter into contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Respotisive Bid or Highest
Rated Responsive Bid.

ix, Fefusal or fililure o post the required performéance security within the presoribed

ime.

X,  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically preseribed, from receipt
of the request for clarification.
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; xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
. of the bidding in his favor.
xii. Any attempt to give illegal gratification to aty representative of the purchaser to
influence the process of procurement.

[n addition to the penalty of suspension, the bid security posted by the concerned bidder
or prospegtive bidder could also be forfejted / encashed,

4.2.2  Purchase Order / Contract Implementation Stage

During the Purchage Order / Contract implementation stage, the proeuring entity shall impose on
contractors afier the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the intérnal rules of the agency may provide and/or further crimtinal prosecution, as
pgiovided by applicable laws, for violations committed which include but are not limited to the
following: . ‘

i.  Failure of the contractor, due solely to his fault or negligance, to mobilize and start work
or perforntance Within the specified period in the Lettér to Procsed.

ii. ~ Failure by the contractor to fully and faithfully eomply with its contractval obligations
without valid cause, or failure by the contractor to comply with any written lawful
instruction of the Procuring Agency or its representative(s) pursuant to the
impletnentation of the contract. For the procurement of infrastructure projects or
consultancy contracts, lawfll instructions include but are not limited to the following:

a. - Employment of competent technical Persori(s) / Firm(s)nel, competent engineers
and/or work supervisors;

b. Provision of warning signs and barricades in ackerdance with approved plans and

specifications and contract pravisions; :

c. Stockpiling in proper places of all materials and removal from the project site of

| waste and excess materials, including hroken pavement and exeavated debris in
J accordance with approved plans and speeifications and contrast provisions;

d. Deployent of committed équiprivent, facilities, support staff’ and manpower; and

e Renewal of the effectivity dates of the petformance security after its expiration

~ during the course of contract implementation.
f. Non-Performance of the supplier in respeot of tender terms & conditions and the
delivery / supply of material. T

iii. Assignment and subcontracting of the contract of any part thereof ot substitution of
key Person(s) / Firm(s)nel named in the proposal without prior written approval by the
Procuring Agency.

iv.  For the procurement of goods, unsatisfactory progress in'the delivery of the goods by
the manufacturer, supplier or disttibuior arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

V. For the procurement of consulting sérvices, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant

shall be construed as poor performance:
2. Defective design resulting in substantial corrective works in design and/or
gonstruction;

b.  Failure to delivet critical outputs du to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
aceeptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that ave not ih actual employment of the bidder.

v1, For the procurement of infrastructure projects, poor performance by the contractor
or upsatisfactory quality and/or progress of works arising from his fault or
neglipence. =

vii. Willfil of deliberate abandonment or non-performance of the project or cortract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause,

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

vi.

vii.

viii.

xil.

ii.
iii,
iv.

limited to the following:

Qbtaining frandulent payments;

Obtaining contracts by misleading the purchaser:

Refusal to pay 8SGC dues etc.;

Failure ta fulfill contractual obligations;

Changes in the status of firm's ownetship/partnership ete, causing dissolution  of the firm
which existed at the time of inspection / bidding prior te original registration of the finmy;
Registration of a.fitm with 4 new name by the Proptietor ot family or 8 naminee thereof of a
firm that has been.already biacklisted;

Consequential operational damages cansed to 8SGC equipment or infrastructure as a result
of equipment or parts thereof supplied on trial basis or due to failure of such equipment:
Contractars who have negotiated Ples Bargain under the National Accounttability Otdinance
1999, or coniractors involved with any other criminal proceedings conducted by any

investigation agency where default hds been proved spesifically in relation to supplies made

to or coptracts concluded with 8SGC.

Involved in litigation er needless petitioning to influence or obstruct the procurement process
either on his own behalf or at the behest of any other vested interest; ‘

A firmr may be disqualified for 4 period extendable to two years in case & decision by a court
is awarded against the said firm after litigation, or where the firm is involved in litigation at
least three times during two financis! years, ar where a firm has on account of litigation caused
substantial financial losses to.88GC;

Blacklisted by-gther Federal and Provincial Government Ministries / Divisions / Departmerits
and organizations / autonomous bodies subotrdinate thereta; and

Blacklisting in ease of Joint Venture firms will also result in termination of the concemed
Joint Ventures Partners.

SYSTEMOF PENALIIES

For the putpose of uniformity, following system of penalties shall be adopted for procurement
of goods, warks and services:

8,37 Blacklisted and henceforth etoss debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if carrupt and fraudulent

Page 4 of 10
Dated : 12 Octaber 2020
Revision-1 : Dt 3 Sepr 2024




practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

5.2 blacklisted and henceforth eross debarred for participation in respective category of public
procurement of disposal proceedings for a petiod of 116t more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such

fajlure or breagh is covered in the respective dispute settlement ¢lapses of the contract, and

3.3 blacklisted and henceforth ctoss debarred for participation in respective category of public
procurement or disposal proceedings for g period of not more thah six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

1, The supplier or contractor who is to be blacklisted for a specified period is given adequate
opportunity of being heard, FRN R i

2. The supplier or wontractor who is to be blagkl’is.tgdﬁfpr_g; specified period is called for
meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action. '

3. Incase t}_xe supplier of contractor does not attend the miceting on the given date and time a
final notice i3 served to him / het to atend the meeting on the tevised date and time,
Despite the final notice, if the supplier or contractor does not attend the meeting as per

schedule, aytomatically be considered at fault, Actiot will be taken as per below clauses 5
t0 9,

4. A three-member committee will form comprising of User, Propurement and HSE&QA
departments to addr s the issires in the meeting with the supplier or cantractor. Memibers
of committeb may not below of grade [V, el

5. In case the supplier or contractor is found at default based on the fact of the case as
well as the tender terms and conditions, and do rot justify the grounds of his default as
per the tender terths and conditions, the approval is sought from the matagement for
their temparary or pertneant blackfisting alongwith encashment of bid band ot PBG as
the case may be.

6. The decision of the management is communicated to the defaulted supplier or
contractor through a formal letter.

7. Acopy of the letter of the defaulted supplier / contractor alongwith covering letter with

pettinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10. After coming into force the procurernent contracts, the dispute between the parties to
the contract shall be setiled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing eontracts/works/supply ordets.
However, such blacklisted firn shall stand barred from all future-tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individual shall be antomatically restored after the period for; the
penalty has elapsed, unless the proguring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specifio provisians as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be.applicable to tenders advertised
for bid aRer the effectivity of the said amendment,

10. EFFECTIVITY

The Blacklisting Mechanism or any amendments thereof shall take effeot immediately and from

o dAate Af con 1 A ha
the date of its issugnce, All future tender doguments must be govamed by these instructions,

However, these cannot override the provisions of Publi Procutement Rules, 2004,

11. The Steps to be Fol‘l,gwgg are As Under

The causes and reasops to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAQGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

-

i  Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii Submis'sion, of false and sputious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii  Commission of embezzlement, eriminal breach of trust, thef, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

iv Submission of false bid seourity or infringement of documents to get undue monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to pravide betiefit or 10 frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process directly or indireotly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / teasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

I Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

il. Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasoniably and unfairly low financial cffer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and nat responding to written
communication in a reasonable time.

iii. Causes mentioned in Sub~Clauses i, #i and iij above,

iv. Submission of fake / ﬁivaldus or mutilated Perforinance Giuarantee or Advance Payment
Guarantee etc.

V. Non-satisfactory performance during the execution of the conteact / purchase order,

Vi. Non-performance or Breach of provisions / clauses of the contract agteetnents/tender
terms.

vii. Notwithstanding the warranty/defect liability period, any defect in a product, equiptent,
plant, facilify or services rendered that may subsequently surface duting field operatians
within $ years of its commissioning,

viii. Failure to honour obligations within warranty period or defeet liability period as defined
in the contract,

3. OTHER CAUSES :

i. The Person(s) / Firu(s) is blacklisted by any Governmment department i Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world. .

ii, Violations of provisions / instructions set down in the Bidding Documents,
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iii. Any aftetnpt / activity to malign or bring 8SGC into distepute and harm its interest(s).

iv, Person(s) / Firm(s)(s) blacklisted by International Finani¢ial Institutions (donor agencies)
will be liable fo be blacklisted afier receipt of confirmation from the donor agencies
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned causés occur either on part of the principal biddér or the laeal agent, both

shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
ingluding the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No, #tc. In case, the said infornation is found 1o.be
missing, ;\éen after calling for the same within a reasonable tinie, the authority letter ghall not
be accepted,

(3) The Bidding Documents shall be igsued against origital anthority letter or in case of scanned

copy, the email of the foreign bidder shall be enclosed, However, at the time of bidding, the
original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

4. FORMULATION of 8SG(’s Rights Protection Committes: A permanent Committee namely

“88GC’s Rights Protection. Committee (RPC or Committee)” shall exarnine the justification of
the reasons given by the Project Authority prior to blacklisting. Member of RPC miist be one .
grade.up from the members of PA. T -

. PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaining infortration and/or knowledge. that any Person(s) / Firm(s)(s) is
involved in practices mentioned in hereinabove under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the concerned Project Authotity / formation shall promptly
formulate its recommendations and submit through the Managing Director, 8SGC to 88GC’s
RRC / Comtnittee along with its findings, details of charges and documentaty évidences to
initiate proceedings under this Mechanism.

. INITIATION OF AN ACTION

(i) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Comthittee shall
issue & Show Cause Notice (“Notice™) thereby informing the Petson(s) / Firm(s) about the
alleged charges and shall provide an opportunity to the defend said charges within a time
period of 15 (fifteen) days.

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearing in order to
defend the charges within the given timelines,

(iif) The Notice to the Person(s) / Firm(s) shall be sentt at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Person{s) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mafling address without any written communi¢ation shall not be attributable to
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S8GC. In case of non»réceipf of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not Jess than the time given in (i) abave, the Committee shall have the
right to proceed on Ex-parte basis.

7. DECISION

The committee shall hold an independent inquiry/investigation as the ctse may be, and, which
may include site visits and interviews with the parties voncemed. The Committee shall complete
the entire inquiry/investigation, preferably within.a petiod of 30 days after receipt of response
from the Person(s) / Firm(s) apainst whom proceedings under this Mechanism has been initiated
and shall present the repoit fo the Managing Director, $SGC. If requited, the Committee may
repart the case to an approptiate law enforcernent agency depending upon the natute of the case
for detajled investigations with the prior approval of Managing Directar, 88GC. iii, The
Petson(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting, :

8. COMMUNICATION OF DECISION

Afier recommendation for temparary & permanent blacklisting by “S8GC’s Rights Protection
Committes (RPC)”, the Person(s) / Firm(s) concemed shall be informed within 10 days of such
decision. The decision of the Committes will be notified on $8GC ‘s and PPRA’s websites and
shall also be conveyed to Pakistan Engineering Council,

The temporary Blacklisting on the grounds and reasons spesified herein above shall be for a
reasonable spevified period of time and as a general rule of prudence, the petiod may not exceed
three years, except i cases where debarment/blacklisting has been done by any other
government departingnt or en International Financial Institution (Danor Agency), In case the

Person(s) / Firm(s) has been blacklisted by the government department or the International
Financial

Institution (donor agency), the period of tempotary blacklisting/debarment shall be for a
maximum period of 3 years or the time period for which the conecerned government
depariment/International Financial Institution (Donor Agency) debarred the contractor
(whichever is higher). However the permanent hlacklisting cannot be revived,

Action aftet the Person(s) / Firm(s) are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circnlated to all concerned as mentioned
herein above under the heading Communication of Decision.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the concerned Project Authority may procesd
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firm(s) ghall stand digqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected, If a contract has already been
awarded o Person(s) / Fitm(s), it shall be voidable at the option of S8GC, (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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@ Sui Southern Gas
ssGc| Company Limited

Health Safety, Environment & Quality Assurance

HSE&QAAWARENESS
" FOR
SUPPL!ERS AND
CONTRACTORS

(Rev:sed in 2023)

I Always be prpactn_re about 'saf_ety! '

| ‘Report Hazard before it resuits in an Accident. |

h‘ it’s UNSAFE'
v Report it W
~/ Remove xt
v Replace it
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:L;HSE & QA-IMS POL!CY

-"8SGC is committed to the Health and Safety of all its
Empbylm & Stakeholders, preservation of Environment
- -'- and ' achieving Operational excelience by improving.
thﬂtycfpmduds/semma!ongw@eﬁortsto
promote Safety Culhre in the Company: Continua!
improvement of HSE and QA perfmnce by reducing
~potential hazards: to: prevent m;unes“and liness is-our
,key <priority...“1t- “also.. indudes} communlcé‘hon
““consultaion ' and participation:: on” HSE: and’ QA
‘objectives -and- targets with siakeho{ders. conserving
/' resources and - adhering ‘to.- applicable ' Laws _and

: Regmatxons in aﬂ admhesl pxccesses reiated to lh'
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N 1. PURPOSE
The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with ail the activities undertaken by the company to
“ address risks and opportunities for:
a.  SSGC existing facilties/installations. T
b.  Any routine/non-routine activity, performed within permanent locations or - Rl: Sk i
outside permanent locations of SSGC, that requires prior permit/safety "lifmm;?/”fz,,',,, L‘I-/V
analysis to identify and mitigate safety risks. 7 e
€. Any new project. -
d.  Covering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & opportunities within the scope, external and
internal issues related to scope of operations, requirements, information, -
needs and expectations of relevant interested parties. ' Vi
e.  Providing guidance to employees in relation to hazard identification, risk E
assessment and risk control in respective areas. :
f. . Identification, control, monitoring and management of environmental aspects .}
" and assessment of its impacts. £

2. SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associated -
risks, environmental aspects and impacts associated with activities, Processes and equipment related to &%,
SSGC existing facilities/installations, any new project or any routine/non-routine activity, performed within * i

) _pe)'marjen.t locations or outside permanent locations of SSGC, that requires prior permit/safety analysisto -

"' identify, and mitigate occupational health and safety risk.

3. _"ISEFINIZ!;IONS & ACRONYMS

a. 'HAZARD: Source or situation with a potential for harm in tems of injury or ill heaith, damage to property,
. damage to workplace environment, or a combination of these. . o
b. i RISK: Combination of probability of occurrence of a hazardous event or exposure and the resulting ) l-.1 .
A consquences. , L BRER
'g’-QEPQRTUNITY: Opportunities can arise as a resutt of a situation favorable to achieving arvintended
re:

4 e ""~'ﬁfoducts and services, reduce waste or improve productivity. Actions to address opportunities can also
. include consideration of associated risks.
'd.  SWOT: Strength, Weakness, Opportunity & Threat.
€.  RISK MANAGEMENT: The set of control measures used to reduce or eliminate specific risk.
f. RISK ASSESSMENT: Risk Assessment is @ systematic approach to hazard identification. This is the
overall process of estimating the priority of risk and deciding significance of risk.
RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.
Hazards refated to applicable legal requirements will fall in the high risk category.
HIRA: Hazard Identification and Risk Assessment.
EAIA: Environmental Aspect and Impact Assessment.
IEE: Initial Environment Examination,
ElA: Environment Impact Assessment.
ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse bya
work activity and /or work related situation. .
OHS&E: Occupational Health, Safety & Environment.
PTW: Permit to Work. .
MOC: Management of Change.
MOC Owner: The employee who initiates the MOC.
JSA: Job Safety Analysis,

EXECUTING DEPARTMENT: It refers’ to the department performing the work or is responsible to get the
work done through contractor.

'S
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. RESPONSIBILITIES
.1 Corporate HSE&QA In-charge

Reporting to Senior Management on OHS&E related issues.
Providing support to comorate HSE&QA team and zonal representatives.

4
4
a. Managing OHS&E risks and their controls.
b.
c
d

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 - Zonal HSE team leaders

a. Carmying out HIRA, providing and utilizing resources to identify and review OHS&E risks and

implementing their controls in consultation with corporate HSE&QA team.
b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E
Maintaining records of the OHS&E with the help of local HSE&QA team.

c.
d. Implementing this procedure. Liaise with corporate HSE&QA team if required.

4.3 Zonal HSE&QA representative d

a. Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zones.

b. Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.

c. Rewemng/momtonng HIRA and EAIA in their zones and providing input on any changes.

. 44 Departmental Head of Executmg Department

}jﬂ;Acqumng PTW for any actxv:ty that requires prior permit to identify and mltxgate safety risks.

4.5 'Employees ' _
. Participating in the 1dentxﬁcatlon and assessment of OHS&E risks when requlred by exther Zonal hSE

team leader or HS:&QA representative.

’ Vusators & Contracto rs ‘ ' e ’
,:}Jéenhfymg and reporting any risk or hazard atfany location of SSGC “This, also unciudes ‘the WOrksrtes and

-:88GC temporary locatlons dunng project executions.

5. . DECISION MATRIX

Ensure lmp!ementatxon of JSA for. Jobiacthty performed outside SSGC permanent Iocetlons

tlb

LAt
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, Tvpe of-cvilf . .5, 0 - s | A
. Risk/Hazard.-“} .. "y Methodology:-'zi". |- :. Responsibility:
Assessment:. L -
Periodic risk assessment of SSGC's ems’nng
HIRA. facilities/installations such as Head office, Zona}e!-alisrteam

) Headquarters, Regional offices etc.

| On-site- Risk assessment (for .Permanent: ; :ngeﬁ;ﬂgﬁr

; "PTW ‘ .‘Locatlons) for any routine/non-routine actwrty' - eieeuﬁng the

. ) that requires prior permit. to ldentlfy and‘ ' task/activity
‘| mitigate safety risks. . requiring PTW

: Departmental
JSA .| On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field

activity

B

Integrated Managem'en‘c Systé;n

A\
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Risk assessments for new Projects, major
changes or modifications in existing designs
and infrastructure.

MOC MOC owner

Risk Assessment and Management Procedure

is" divided into five sections based on the type of risk
assessment needed:

*  Section 1: Context of the Organization,

. Section 2: Hazard Identification and Risk Assessment.
*  Section 3: Permit to Work.

*  Section 4: Job Safety Analysis.

*  Section 5: Management of Change.

6. PROCEDURE

Section 1, . .-

" Context of the OrQanfz’éii‘éﬁ{

6.1. Context of the Organization
[ .Management defines scope of the

' Interested Parties  |.°

Requirements

"liBoard of Directors

e
i

Good ﬁnancg’al performance,

legal compﬁance/avqjdénce of
fines. :

. Law. . ,','. ‘., Y .n - ‘.,*. s

ted . Fa

AT e 'lden_tiﬁca_ﬁpn. of. applicable : .statu_tor.y,::.
Enforcers/Reguiators. ;- )

| understanding:of the- feddir‘emerfts;'."" S

' and. regulatory ‘
'.req.uir;em'ent‘s: for .thev:"praducts ‘and - services provided and |. -

Customers

Value for money,
response.

quality service, facilitation 'and quick

Bank/ Financev~.--aé.. S

*} Good Financial Performance. -

Employees

| Professional development, prompt payment, heaith and éafety,

work/life balance, employment security.

3 l’nsu::ance:-;;:t-:-zs;-.-.Iﬁl;',i . 2o No-elaims/prompt payment/risk management.

Community ‘

No complaint relating to: noise, parking,
poliution, waste.

health and safety,

External providers.
(Vendors/Suppliers)

Prompt payment as per agreed terms, health and safety, long-
term working relationship. ' o

Trade Unions

Compliance of ocal labor laws.

i
I
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iii. By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Internal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. lnternal issues could include in rlsk & opportumty assessments, but are not

limited to:

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships. .

Availability of reliable, qualified and competent workforce.
Staff retention..

Impact of unionization.

©@rpooop

6.1.2. External issues could include in risk & opportunlty assessments, but are not
limited to: '
a. Politicai: Government policies, political stability, intemational trade agreements etc,
b. Economic: Fuel/utility prices, cash flow, credit avanlabxhty exchange rates, tarrt'fQ and
inflation, general taxation issues etc.
C.: ~y.,Social:.Consumer buying pattern, education level, advertlsmg and pubhcxty, ethxcal & "

i religious issues, demographics etc. - '@

d. 'Technoiogical: Inteliectual property i issuies, soﬂware changes lntemet technology
RS legistation, associated/dependent technology, renewable energy etc.

" e. =, Legal and reguiatory: Consumer protection, industry-specific regulation and perrmts

trade union regulatlons employment law, tntematxonal legistation, human rights/ethical issues
etc. -

£ -Envnronment: Customer demographlcs and envnronmental issues.

: g. ,—..-.~ g ;Government:-The directives from Prime-Minister, Ministry of Petroleum (energy dtvnsaon)

,,;,.,”ﬁfegulatory bodies like OGRA, SEPA & BEPA etc.

d. Ensuring the policy and objectives are established for the integrated management system
and are compatible with the context and strategic direction of the organization. _ L
e. The management shall monitor and review information about these extemal and lntemal

lssues dunng the management review meeﬂngs

*x
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M5 PROCEW. ¢

.o o iSection2 . .
Hazard Identification and Risk Assessment

I. Hazard |dentification and Risk Assessment :

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record

-of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form

(SEGC-IMS/CRM-F-01). The identification/assessment process shall take into account:
Routine & non routine activities, any emergency situations.
- Activities of all persons having access to the SSGC permanent and temporary locations.
Human behavior, capabilities and other human factors.
Designing of work processes.
Material in use. '
Infrastructure, equipment and materials at the workplace or project site, whether provided by
organization:or others. : . .
Changes or proposed changes in the organization, its activities or materials.
Fabrication, installation & commissioning.
Handling & disposal of waste material. : o
.+ . Purchase of goods & services. : : G

"

... Any applicable legal obligations that is related to risk assessment and implementation of nec Esary :
.controls. ' ‘ , SR

A - "Before commencement of any new operation/activity.

m. f_ﬁgriodic Review for updating the existing hazard identification and risk assessment information:

© . At SSGC, we adapt five steps of risk assessment:
* 4t Step 1: Identify the hazards. ,
«. %~ Step 2: Decide who might be harmed and how. Lo
°'">,'f}3;%.a§-‘ Step 3: Evaluate the risks and decide on precautions. . o

'sﬁ%:fr Step 4: Record your findings and implement them. .
e "¢ Step 5: Review your risk assessment and update if necessary.,

l-"

ii.  Risk Assessment Matrix

'Risk assessment should be carried out as per assessment matrix below:

R"&kp ' Probability .
rlo”ﬁ'
\ Very Likely . Likely -Unlikety | Very Uniikeiy
c Catastrophic i Medium
o
n B o . .
s . . R C
‘e Significant e Medlum - . Medium™
q * . - .
u . .
: Harmful Mediumn Medium.
¢ o o .
e L
s Negligible Medium ‘ Medium:
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- HAZARD CONSEQUENCE RATING TABLE

Catastrophic .

Hazard may cause death or total loss of one or more bodily functions. in
case of failure a huge financial loss will oceur. -

Significant

Hazard may cause severe injury, illness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
in Asbestosis or proiong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. '

Hazard may cause a reportable incident i.e. an incident that results in the

-employee being unable to undertake their normal duties and may need |-

. medical treatment, or property damage, loss that resutt in partial disruption
“| of SSGC core activities.

"..| Hazard may cause minor injury, iliness or property damage, first aid

LRl Tl e

Ne.g_!'ig'ibleb treatment is required only, very low financial loss.
; S 'PRQBABIL!TY' RATING TABLE _ .
" Very Likels 5.5 ‘Exposure to hazard likely to occur frequently. Similar incidents reported
e y more than once in SSGC during last 10 years.
. Likei o Exposure to hazard likely to occur but not frequently. Simiiar incidents
B y reported once in last 5 years in SSGC.
‘ - . Unllkely Exposure to hazard uniikely to occur. .
. Hig hly.U;ilikelﬁ' = E:g;:xre to hazard so un‘hke.!y that it can be assumed that it will not
. ..U LRISK PRIORITY TABLE - :
‘Risk Priority ;| TN Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation
of this operation/task. : :

Must be fixed ASAP, anal HSE team leader should takefimr.nediate actidns.

Is very important, must be fixed within two weeks, Zonal HSE team leader
.| considers short term and/or long term actions.

=| Is still important but can be dealt with through scheduled maintenance or
| similar type of action However, if solution is quick and easy then fix it
"| immediately. Review and/or manage by routine procedures.
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oo, Section2
Hazard Identification and Risk Assessment
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iii. Risk/lmpact Assessment Outputs

The output of risk/fimpact assessment may include the following:

a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system ete.

b . Classification of riskfimpact.

c. Description or reference to control the risks/impacts.

d. Description or reference to monitor the risks/impacts.’

e Identified competency and or training requirements. '

f Input for setting improvement objectives and programs for its achievement,

The riskimpact measures identified shall include controis such as termination/elimination, treatment of the
riskimpact and substitution of risk by suitable means and where required tolerated as long as it meets

local laws/legisiation. . ,
Use output of risk/impact assessments as input for the following:
Setting objectives and fargets.

Training needs identification.

. Emergency Preparedness.
»» Administrative controls.
insurance,

by

Terminating the risk/fimpact if it is practical. : ‘ ' W
Facility engineering control.

The ultimate requirement is fo reduce the risk/impact to a level as low as reasonably practical (AbARP) ie.

where the trouble, difficutty and cost for further reduction becomes unreasonably inconsistent to the

additional risk reduction obtained.

Bk, :
A M
N

‘Risk Controi -
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" The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible. '

'b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
* similarto elimination but involves the substitution of one higher priority risk by another lower priority
risk. ‘ : . '

c. Engineering: Engineering controls are implemented by making changes to the design of an i
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first time”. Departments shall incorporate this concept during planning phase of any
project/process and must seek out for best possible solution in terms of OHS&E. o

d. Administrative: Administrative controls involve making changes to the way in.which people work
and promoting safe work practices via education and training. Administrative controls may involve\
training employees in operating procedures, good housekeeping practices, emergency response in

_the event of incidents such as fire or employee-injury, and personal hygiene practices. -
e. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other controls stated
- above are possible. PPE shouild be properly identified for specific process/job.

iyt e )
| System & work area Hazards. | . - - Likely Consequences .
; Access / Egre'ssAObstructions B 4 ' Minor injury, trips and falls- ' _ . o
i Asphyxiate Gas (CO, fire suppression) . Possible. death.by asphyxiatigns. . © ~0r s e L v
3 Buried Cables ’ i Exposure to buried cables - maijor / minor injury _
- Elegtricity (HV/LW) ¥ 5543 5 3 4. | Fatality by-electric shock'sisefious burn injurigs: 1ok . |
’FEiMbads‘/Ob}éétsﬁ o . i Sefious head and /.or body injury . LI
:. i FlaMmable.Vapors / Gases  iquids: 4 « | Explosion or fire g dibal . . s iha
1 Flammable Materials - . | Potential for fire
" . ;Hot /:Humid Work Envitonimient: X "% «'Heat stress. disorientation, Toss of torsciousness &, 1+,

LMoving Parts - _ | Entrapment, major‘ or minor injury - .

N

i Fyta 4

!
fNoise ™ " HAEL g it e Long term hearing foss, finniitlis: . 15 o i hat e <7
i

| Openings in .Floor./ Walkways ‘ _ . Falls from height, major injury possible fatality

. ‘i:Flammable Materidls Gasesi. . "4 i Creation of hazardous area; fire ;explosion. - .- -
o Heat, sparks and naked flames Burns to exposed skin . - ‘
 High intensy light (Welding]:#7: 77", ] Arcflash, short term discomfort, Jong tefmloss of visiorr.
Housekeeping poor ' ' ' ) Slip, trip, fall, ﬁ[e hazards, blocking fire escapes i
| Lifting Operations 7. -~ s 44 ] Falling or moving loads - sefious.head-and Lorbody injury |
. Live Electrical Work ' | Fatality by electric shock or serious bum injuries v
‘“Lone Working " : 't LRI | N emergency response finjured.:: i v ]
! Long Working Hours i Major / minor accident due to fatigue i
_‘Manual Handling "+ %'y 1.7 %+% f Muscular /'skeletal injuries w11’ e £ 7
_New Task / Operation Major / minor injury resulting from mistakes
N (7 R\
( S{Procurementyr}
o N A _Dept. )f/ .
Integrated -Management System.—— XM%// T
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.5Ok§'gen deficiency - ' ..+ Death of asphyxiation: '
Poor Lighting / Visibility | Minor / major injury, fall or impact injury

. Slipping / Tripping Hazards ' _Minor injury, trips and falls B

' Spillages (Oil and chemicals) | Land contamination

I'Substances hazardous to health-#-+" ~ Chemical-burns, toxic; poisoning , irritants, pollutant

éjepetitive Task / Operation I Muscular / skeletal injuries :

| Rotating £ Moving Pat. ¥ v 1 Major injury pétentiak-forfatality.-<- .

, Sharp Edges / Cutting Surface i Amputation and cuts, predominantly to hands .

. Smoke /' Fume.. G "1*;55‘4’?'f'i-'?':-“L:*J'ﬁ'¢:"ci'r.15ci6tishe5éﬁ-‘:r;é'"spirator}"l problems - -+ .- - ’

| Trailing Cables and Hoses | Tripping hazard causing major / minor accident ;

3 Usé of Hand Tools U R G G f‘M:i?ﬁbr'-i"aceratid'ri??'é'ﬁwé;i‘r:r'i'pa'c“t':‘i'hj(_xri'es e
- . | Burns to skin, eyes, and respiratory system. Environment

. Use of Hazardous Substances, ' Hazards ' B -

,; L R N o 2 ﬂ;"lmpﬁ?t.injuﬂrx,‘ han‘d‘"[if'ar.rr?:-\ﬂbratipq ~loss of' sensation over

| Use of Power Tools - i e T time s U AR TR e .

| Use of Workshop Equipment * Major / minor injuries - entrapment, cutting tools

- Vibration " . R R R Ty y— vibration - loss, of sensation over time i
| Work at Height | Major / minor injury

‘ . . ' .o . "., W :-!':" *

“¥. ¥ Environmental Aspect Identification & Impact Assessment - i v
a - "c.“'hEnvironmental Aspects: ' : o ' ' N
' Aq_‘E,nviroﬁmental aspect is any element of SSGC business operation that negatively affect the Environment.

V\I'h-i‘le.conducting environmental assessment, following aspects are usually considered: '
;‘REDUCECARBOFJ { |Emissions to air {Water Discharges - %... |-
'{{4!F OQT?R'NT v Solid nen-hazardous waste : Solid Hazardous Waste

iWhaf we can do: 1 |Consumption of natural resources/ Energy |Noise

-+ Recycle: whatyou | [Heat Odor
k.. can o ) Dust Vibration

= 5:::;:3:8\;3"‘1 {Effect on visual / aesthetics g:: sgn?:‘:zne depleting

i consumption.of Use of radioactive / nuclear materiaj Spillage of chemicals

T4 resources ‘ :

Jz¢ ReuserBuy .itelms’_’ 1 For identification of environmental aspects and impact, each
'.'f g:?c} raerﬁsreel:::rbr:% process/activity/equipment is assessed for its inputs and outputs. The inputs can
- Unplug electrical '-_.; be raw materials, utilities, energy etc. The output can be atmospheric emissions,‘
- devices thatare -z | liquid efluents, noise, hazardous/non-hazardous wastes, vibratio
notinuse- - - .*
_* Avoid unnecessary

driving .. .-

n etc.

The inputs, outputs, environmental aspects, their associated impact and controls
" are recorded on Environmental Aspect &

* Use LED bulbs. (SSGC-IMS/CRM-F-02).
* Plant a tree .

Impact Assessment Form

o fewgan

)

5{Procurement ‘a
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b. Control of Aspects having Significant Environmental lmpaqt:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable

level either by establishing objective or through application of controls by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. .

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systems/booths for controlling toxic materiais.

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards,

e. Electrical or mechanical safety interlock, guards, indicators.

f. Safety devices (Relieve valves, NRVs, indicaturs etc.), measuring or
monitoring devices/gauges, computerized feedback monitoring and control
. systems. : :

g. Environmental friendly disposal or treatment systems etc.

h. Fire prevention/suppression systems.

i. Containment walls. . :

j- Scrubbers.

k. Dust Collectors.

I. Other controls: Training, SOP. .

. The record of operational controls, on significant environmental risks is maintained on
-‘.-lmpé'c’i‘ﬁA'ssessmeht-Eorm (SSGC-IMS/CRM-F-02). .- ' R K

- . After. identification of aspects and assessment of impacts, it is-sent to HSE&C')ATD,épar,tmen't for reviewing:"‘-'".
'+ adequacy and - correctness. Where required, In-charge ‘HSE&QA suggests necessary changes or

improvement in risk assessment to concerned Zonal HSE Team Leader.
_¢. Aspect & Impact Assessment Review & Monitoring:

: Zonal” HSE Téam:.. Leage;z.<...enstifes,:,:.that\.gienvirpnmental aspects .'-.and»-.,'irhpa‘cts. ‘related to- the
'-;acﬁViﬁéglp(ocgsses/_equipm'ent are kept current by.conducting the same asséssment: -.. . 1 EE

(¢}

.« a Oncé:every six months to update the information, and identify new environmental aspects.'",(Uselt '

"SSGC-IMS/CRM-F-02 for recording new hazards and aspects)
b. Carry out assessment, for new or changes in activities/processes/equipment.

- €. When there is a change i'n.lav.vs & regulations.- .

d. IEE (Initial Envirénment Eicamin'atioh)-l EIA (Environment lmpact.Assessment):'
In addition to all of above assessments, SSGC will carry out IEE / EIA as required by regulatory requirements

for new projects. It is the responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for all
new projects. o oL o : . . .

Whercombuidied; .

»- *-* Oneliterof Diesel produces 2.68 kg ofCO2 '

‘Envifonmerital Aspect & -

A8 -

* . -Oneliter of Petrol produces 2.31 kg of CO2 , :
. One MMBTU of Natural Gas produces 53.07 kg of CO2 .
- N OSE-LACONN
Y 1<y o
,{cgl Procu;.gmem ".-I |
N Integratad Management System
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~IMS PROCER!

Section 3.
Permit tp Worlg

a. Task based Hot Work operation such as welding, brazing, cutting, grinding.

b. Confined space working. (tank cleaning etc) :

¢. Maintenance Work on High Voltage electrical equipment.

d. Any janitorial service involving Safety Risks such as work. at height. -

e. Any Maintenance activity by any department/contractor which compromises critical safety system.

f. Work involving interaction with asbestos. :

g. Work in areas where there is a risk of exposure to hazardous chemicals or microorganisms.

h. Any job/task/activity that requires additional precautions. . . ‘

i. Any specific activity performed during development, modification and up gradation of SSGC's Vital
Installations including SMS/Valve Assembly/TBS/PRS etc.

Il. Exclusion . ' i

" Following activities are not under the scope of PTW management, however the risk assessment: »JSA and or
process SOPs are implemented to controf the associated risks for the following: : g b

8. Providing Gas connections to new customers S . ' e

b. Emergenty Response to Consumer calls (1199)

¢. Planned enhancement of Distribution network

d. Work on live pipeiines like hot tapping, installing Service Tee etc.

e. Any major/minor rehabifitation/reinforcement work :

~Ifits UNSAFE! . %,
" YReportit ¥
v Remove it
v'Replace it

= HandBook | February 2022 % .
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! PROCEDURES

Ill. Responsibilities

. Details

' Respbnsibili.ty _

The department intends to
carry out the task / activity
that requires PTW.

Situatioh may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
of job to In-charge HSE&QA.

SNo. | - Functions
1 Executing
Authority
502 -Area .

|- Area/Faciiity vihers the .
Aask/activity is carried.out.

‘o, . . . .l Yoo PR L
e A K R TR -
PR . a1 . N

LI

“ I:Authorize PTW and verafy
"1.the compliance during the.
.; execution of task/actmty

Authonzed to-stop work in case

:| of noncompliance to PTW

requarements

- » Contractor:

The lnd:vudual)organ-7=+-nn
carrying out the Task/Activity

| on behalf of the executmg

department.

Liaise with execﬁting.
department to ensure the .-
controls are‘implemented as

| per requirement 1dentn" ed in

PTW.

4 | HSEsQA .

'HSE&QA will identify the
< risk/hazards associated with
© | the-activity/task and propose .

controls. In Zones where

. " | HSE&QA representatives

... | are not-present, Zonal HSE.
£ °7% team leader will officiate for

+ . 1| HSE&QA responsibilities. -

| If required, Monitor the -

task/activity during execution
and identify any gaps related to
proposed controls.. Responsible

-to close the. PTW. and mamtams

records.

Authorized to stop.work in case
of noncompiiance to PTW.

| requirements.

integrated-Management Systen'}_._.g_

e




V. PTW Process Fiow

PTW Process Flow
- Executing ‘Area Authority HSE&QA
Department ‘ Department
Any Task/activity
requires PTW
y
Fill out PTW Form "
section A approval R ‘
. : 1 ’-":f"'
h > .
- :-g‘ '_2'
[ :
O o0 ,
. Q ..!-
: . . ldentify risk/ - - Kl
% Fil o PTWForm | - __jlcontrois and fill out{ -
Section B ) PTW fom sectiony
' C
_ J . . ,
. if
Physical Required | = .
Execute the Job » inspection of the » Mgltg/nnq qf the
N work site L Ak
y
Closing and
recording of the
pemit

et B,
N NP
7 N
< Procurement ||
——— “p?\! Pl i
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) PROCEDURES -

V. Permit Display .

Copy ofthe permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSERQA.

VIi. PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for
closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated

. time framg mentioned on PTW.

oo Health effects of pollution

Water polittion

™

K

TR T TATAE Wi ® 7 % # AT




Ceons Section 4

. Job Safety Analysis

I. Job Safety Analysis (JSA)
Job safety analysis is needed for

any routine/non-
SSGC i.e. Field Locations) where the work could
activities require JSA (SSGC-IMSICRM-F-04):

a. Work on live pipefines like hot tapping.

- b. Any major/minor rehabilitation/reinfo

network.

¢. Installing service connection
d. Any Emergency maintenanc

rcement/maintenance work on existing distributionftransmission

for new schemes. (Blanket JSA may be carried out for each scheme).
e work.

€. Any particular job/activity requiring JSA as necessitated by HSE&QA.

Il Responsibi]ities :

S No. Functions Details Responsibilities
* List down the activities step. wise
s and identify hazards and their
b s Individual who is controls . . S
1 ' Aztl-:‘a"tyeiln'- assigned to carry out ' | e Ensure that task/activity is carried
, Superr\?is or.- the task/activity "I with proposed controls

requiring JSA.,

* Ensure the team/equipment
. involved are competent and safe
* Report any untoward situatiorf”* °

O RS- I
" R

ad
el
1

*

Head of tf;le" P

. ';ﬁ ..'. .

w-,';.'{ -department who.is -~

L PR -
hed v LJSAL
b iy o8|

’: -autharizingithe: ..
nt. || task/activity: requiring. - -

Sy foae e
e ‘n:-.'-‘,.gﬁ, [
i

-» Select competent team and-team

+|.* Submit a copy: of JSApriartd job

e} Team Leaden i iial

* Authorize JSA LRI :
*Ensure .Adequate.resoii%cééia.rg"_'_f
s provided to earry out:they = .7 ;-
*task/activity in safe manner , *

leader for the activitystask:~ -

: exe.cution'tquSE&QAlZo_nal HSE

The Individua

organization carrying
out the Task/Activity
on behalf of the

executing department.

Liaise with exeduting department
to ensure the controls are
implemented as per requirement

identified in JSA

._H_‘.__andBpol‘c' | February 2022_-..
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routine activity (Conducted outside permanent locations of
€xpose persons to specific hazards. Normally following
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S Section 5 n L oo

l. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation,

Risk Assessment for a.n'y new

* out using MOC methodology.

Il. Scope

project, major modification in existing design Aacility/ installation will be carried

.This procedure is intended to address those changes which may have a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services.

To make sure that chan
a. Unnecessary or coun
b. Changes do not'

. client,” -

-¢. No'€hanges.are made b

¥

. -ll. Responsibility

ges are assessed and documented in a consistent manner so that
terproductive changes are prevented. ‘ :
adversely affect safety, the environme

nt, qualty, operations, or the level of service to'the

: y individuals without knowledge'snd/or agresment of all relevant parties.
' «d. A record of the'-éssessmegt.r_ationale and .change assessment process'is produced.” . -
v e To~m?ke Sure proper change out of employees during operations is addressed... . -

* & MOC Owner: -MOC owner is responsible to fill out the desighajed section of the MOC .fdrm {;

b, Area Authority:
place. Generally

‘Whichrbrieﬂ‘y ‘describe the details/scope of the project.

Aréa,aﬁﬁorﬂy is resporisible to identify the possible i}npacts of the changé that is téking

geographical head/zonal HSE team leader |

S considered the area authority.

c. HSERQA bépért’rneﬁti HSE&QA Department is responsible to authorize the change after assessing the
- risk and their controls: ~ ' : .

" Integrated Management System-——

Y
.




“iViiDefinition of Change . . ‘ L K

and a robust

3
A t L
: o35 d R
. c' : % Generative
. ¥ HsE is how we
! A & i do business
d | el Bl safety around here
e 8 Calculative 4 Leadership and
n = 3 We have 3 Values drive
. o continuous
t 3 A trained team improvement
5

£ Yes Safety is an

i Pathological

system to

important -
 What 1111 Issue. We do manage HSE
SAFETYI!] lot of effort
Who cares oRce accident
has happened

For the Purpose of this procedure “‘change” is an alteration to Processes;

a. Documented information maintained by this IMS. ik . sk R
b.,:{gguipment, hardware, softiware, infrastructure. - ; C - o T +
c.Rersonnel assignments and training. '

d. &/gndor selection and management.

3}
e

‘ Other types of changes not liéted above can be related to any e!erﬁent of the p{oéess, such as inputs,”

resources, persons, activities, controls,, measurements, outputs, ete.

Note: ' Not au'altérations to aéystefn require the Management of Charige Procesé '(MOC) (e.g. chahging
employees, editoria| changes to HSE & QA procedures and forms, etc.)

V. Levels of Change

b. Changes to equipment, procedures and employee assignments that have a moderate impact on
deliverables, operations, safety, or work environment.

C. Changes to equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment. '

sorpapd | HandBook | February 2022 .
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AN ‘T_I]?fihf{ghérge;HSE&QA"Wiﬂ review the satisfactory im'pleme'ntati.on..qf the p
- .ofany;corresponding control measures. - : ‘

V1. Change Procedure
Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOGC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concumrence by their Supervisor / Manager, the MOC form shall then be

forwarded to In-charge HSE&QA for review.

Step 2 - Review by in-charge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and

associated risk, with input from the appropriate process owners (Moderate Impact) and/or SSGC top-
management (Major Impact), as appropriate to the change under consideration. Changes that have negiigible

impact may be processed by the Management Representative directly. :

If the request is accepted, In-charge HSE&QA will detail any actions deemed necessary to control the impact

. of the change and forward the request to the appropriate process owner for implementation.

Step 3 - Implementation of Actions

Th'p process owner will be responsible for implementing and.ccordinating the actions ‘re,qtg_iréq forjﬁé:proposed o

., change. If it is deterthined that further:asséssment is required during the ‘course of impiementing the change,
.. thése assessments will be documented and submitted for-review prior to'completing the change process. Only
... after.all assessments:have been reviewed shall the 'MOC process be ‘continued. and monitored through
" - completion. S ' o : : '

Vii. Ciosing.out the MOC - .

roposed change; and effectiveness

VIIl. Record Keeping | B — .
The Ih—éhargé HSEZQA wil retain a log showing each MOC (Control Number of Log) and file the initial MOC - *

., -request (SSGC-IMS/CRM-F-05) with .all information supporting the acticns taken throughout.the MOC
. process.. These records shall be maintained for a minimum of 3 years. : "

L}
) ‘,‘5’ )
el e 0y
. %\3?5 - D &iy’
Integrated Management System -"'\"‘}e Ay, = =
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MOC Process Fiow

MOC Process Flow
MOC owner Area Authority - HSE&QA Department
Identify the need
f -
orMOC / 5
)] oy
g 2
Cam
RS2
o =
y & % ]
Fill out designated | *
section ¢f the
Form ’*’ &9
e b ;:.x:‘ig',
~
N
P K . _ ' _|dentify the . Scrutinize and RCTRRRCNON B ¥_:
el Cad L | possible impacts > Authorize the |- * Cow
S . ' of change . 4 change - o
[ '
o if
. ; - Required
Proceed with the . R insp:g)il:rﬁ)lf the R Monitoring_ qfthe
Changa work site | task/activity
A4
—r\“ Record the change,
HandBook | February 2022 )




7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing'Risk assessment. There might be other hazards related to a particular activity/ operation or process.
These hazards should be identified accor-ingly along with possible controls. :

7.1. PHYSICAL

" Hazards "’

PP L L.t

- -.!&h-:i’ga_ :;}E.“;-._‘,‘";’ﬂ.'::-' oI e et
2. iControl Meastires s-~%- 7 " T

LRt PR

Adverse Weather .

Shetter, personal protective eqqipment (PPE; coid / wind / rain-
proof).

| Poor /:5ad ho

£ v ) improved safetyattitiide, good mahagement, safet
usekeeping P t €, /good m 9 S ¥k

v inspection,
RSN DA )

i

: w4 PP A PN
Fgood work layout. b s R

Contact with hot] cold -
surfaces :

Insulation, guarding, PPE_ (gloves, face shields, insulated
clothing). ‘

K AT N N TR Y ok Erot Aidedh
“ ¥ Drowning -ty s & ey v b e guarding, lifesaving equipment, présence of first Aider ¥ &

B
P »

Excavation work: .

,-:_ 'Phyéicél barriers; fencing;JShé?iuhé, safe i,sysfefn of work; signs,

caution tape:

™
' AN

. |Fari fromhelght

7,4+ |\ Edge: protection; sfety lines / harnesses, safe meansof 7 75

access, (e.g: scaffoiding), safe. sy$iérfn of iw'.ork. (e.q. permitio.

work): vt e T

AR : )
T

~Alternative stbraée,.physiéal means oi’_-sectiring. B

&4, | Good work area ﬂgsigh and lightin'g..eigﬁ'i;'h'_l‘e'rﬁ.'.ﬁﬁeé'sgiring of L1

i lumination. (LUX level), appropriate ighting. - .75

AR
- <]

Awkward lifting while -

laying pipes in trenches

Define weight .Iim’its, use mechanical means for lifting and laying
of pipes. ' : C

. Noise . *

N Ao A Taw
I"Reduction at:source, msulatlon.,zPPE:"-.

St e
AL
LN

]

Slips / Trips / Falls on

Good maintenance of work areas, good housekeeping. good
cleaning, good footwear. :

same level

St'at':ki.ng?-:}x

'|"Good work area layout, height limits, weight limits strong " '+,
"+ . | packing, mechanical assistance, ' if: HLoh i

o N :
' oah Ty

| vibration

Elimination or reduciion at. source, damping, insuiation, PPE.

N\

integrated. Management System:~——
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IMS PROCEDURES

Cy

7.2.  MECHANICAL

r Haza_rds R

Control Measures

E T

Hand tools

Periodic insoection electrical testmg and malntenance

.Machines - v

Perlodlc lnspectxon testlng and mamtenance physucal barriers

: (guardlng) safety lnterlocks superwsnon and tralmng

Mechanical lifting
Operations

Penodlc mspections, maintenance, supervision and training.

L

Nl_anixal l‘landlinQ

Regular assessment ofhandllng technlques ’lmprovnsatlon to

[ eliminate stress / fatlgue tralnlng ln good In‘tmg technlques

Moving vehicles

Good road layout within premises, proper signs, vehicle
maintenance, speed limit, enforce SSGC driving policy, defensive

drlvmg classes.

e

Over Pressure .

Proper |dentn‘|catlon of pressure vessels preventxve mamtenance

pressure indicators, alarms PRszhere requnred penodto:';;. =
inspection. S - .

IR

T Control Measures*'

1 ¥

|'Five working

Avoid (i.e. No Live Waorking), use competent / trained staff

. l..vrw L oo
: Hand tools R

Regular inspection, testmg of electncal mtegrrlyland;ﬂrepl‘a_c_;en'jent.-
(where appropriate), ™ - iyl AT

Heaters (elements)

Isolate from combustible material, guarding

FNY PR

. . i
;,, '-z,lp.‘.
i

Machmes l Electrlcal -

aﬁs‘

cables .f. v
B A T

. R

) Electncal testmg and mamtenance good electncal;safety desrgn
¥ penodlc mspectlon for desngn load Vs actualJoad use of clrcwt
5 ."'breakers lockout/tag out antl-statrc*matenals Use double .
I -insulation " - Proper grotiriding . ‘ ) K

it

Electrical cabies /cords

Use factory assembled cords, always use plugs no naked wires.

rn

Bee %:.,’ N e lach B
Power Lines i fr &

(Overhead I Buned)

Look out for s:gns contacﬁ

'a

th;cal uflllltes _A

f

l'*r

; ,ocatlons stay at least‘

A

{\)\lL

et XS v - T

Ry




7.4. FIRE

Hazards

C" 1trol! Measur

Combustible materials

Avoid, reduce storage of combustrble materials, isolate from
sources of heat and ignition.

'Flammable gases.

" isolated. well-ventilated. area; signs, no smoklqu eolor-coding. **

Storage of gas cylinders (e. a. hydrogen,,acetyrene) outsrde in an

Flammable solvents

Controlled storage, use and disposal (e.g. Tirnit quantities held)-,
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

‘ Heaters~ .7

; ' | Segregation from sources of combustron guardrng specral A
| construction if used it hazardous areas. . S i s

Oxidizing agents

Chemicals that are a source of oxygen, e. g. hydrogen peroxide,
segregate from sources of combustion(e.g. flammable solvents).

._ O;cygen(gnas and liduid)_:f'.;

' Segregate fro"\ sources of .,0"1bu5u0n controlled s’corage and ; )
«-| usage. Y R '

"-'Sm‘t:iking materials .- &’

ok

Desrgnated smoking areas with. proper ventrlatlon promote no -
smokmg pohcy ! . . FIAR

Tl
4

+ 1 Limit Use of static generators. in hazardous areas! Use of antr-~ :L
‘static devices:@arthling. -7

B B
e LA Y
[ .

TH K W
A " " 3% PSS, PR _r
HA

. | Odourization for timely detection where possible, proper Jornmg

‘| methods, Field survey, training, leak detectron tethmoues

*IMS-PROCEDURES

o i o

Hazacds r:; _

SR

Controi* Meas u _"

Chemrcal Chemlcal

substances, Corrosives (acids,

alkalis), Carcinogens, Irritants -

(e g Ammonia)

test engineering controls, monitor for hazardous substances;
inform and train employees, use personal protective equipment
(PPE), emergency plans for uncontrolled releases.

Avoid use, substitute less harmful substances use, mamtam and |..

3 - & - ‘
..}' . .- !- - .
e T "

?‘-,, ré"
Bfological Brologrcal agents

(mrcro-orgamsms paﬂwogens :

‘mutagens, carcmogens)'
Rodents Snake Brte .

mr, u

4 Avoid: use,  substitute less harmful substances, use maintain and;

.inform: and train employees, use personal protective equrpment_
(PPE);. emergency plans for uncontrolled releases. Periodic
‘rodent. control-drive, identification and elimination of snakes and’
other harmiul reptiles specially in remote locations of SSGC:

{est engmeerrng controls, monitor for hazardous substances, ‘|’

Food / Water safety

Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Invoive canteen contractors, c redibility of
product/Services.

Ergonomics

» * | Educate /. Train employees;. avoid repetitive- tasks; procure
. erg,rxomlcally desrgn products (eg .chair, . Computer desk -

!

| ,Zunle)r-:,?u . e

z

'c‘#
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IMS PROCEDURES

8. DOCUMENTED INFORMATION

.. .. Record No.

Recor d Name Maln.tz.anmgd Reter'mon
- by s Period
Hazard Identification & Risk HSE&QA
SSGC-IMS/CRM-F-01. { Assessment Form | Department 3 Years
: ) Environmental Aspect & Impact HSE&QA -
SSGC‘!M.S/CRM'FTOZ  Assessment Form Department ,3:..Ye.arsf
SSGC-IMS/CRM-F-03 | Permit to Work Form HSE&QA 3 Years
. Department
. HSE&QA
SSGC-IMS/CRM-F-04 Job_Safety Analysis Form | Department 3 Y_ears
. ' HSE&QA
SSGC-IMS/CRM-F-05 Management of Change Formv Department 3 Years
| SSGC-IMS/CRM-F-06 Context of the Organization H-SE&QA 434;.'Years
N et ) C Department S
i R/ o HSE&QA | .
_ ;%S'_G.Q-IMS/CRM-F-O/ SWOT Analysis Department 3 Years
»
)
’ * v
| ,&i’,ﬁeﬁ?rﬂ{%
7 NG

2
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IMS Form

o Hazard Identlflcatlo'

l
SSGC-IMS/CRM-F-01

SSGC Revision 01
HSEZQA N _Rlsk Assessment For 1 ‘.
Department : ¥ | Issue Date: July, 2021
Zone Department Location "~‘ | Date I
Exi ﬁng . N
What can go EXis Risk Priority
- Hazard - . Operational -
S.No | tEg. womout | _ _Wrong .Control [PROBABILITY | CONSEQUENCE | prioRiTy || Additional Operaﬂonal Controis
. sléctycal cord) | E9- Elpctm:alanck lo‘ (E g Coversd with- Eg. .| .Eg | uEg "] . (Eg ISoIare/Rep!pce ithe wire) .
% RN A« anyempioyee) " piastic tape) “Likety) -. Signficant) .| High) )
! yr®
¢ “;
| Additional Comments {(Ifany);
* Zonal HSE Team Leader " HIRA Team
Name & Designation Signature S. No Name & Designation Signature
1
¢ 2
3

. 1MS PROCEDURES |

HandBook | February 2022
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/
f; IMS Form SSGC-IMS/CRM-F-02
z‘.; .
SSG " ental Aspect & Revision 01
HSE&QA Jd . C c 9 .
Department Issue Date: July, 2021
Zone Department Location , Date ,
Process / Operation Description:(E.g. Power Generation) )
Environmental | W ' )

A impact . o R

RN ”"'Activity Output . (E.g. Degradation Risk e - ’:uf
| 8.No | e g Fuar Input {E.g. Hydrocarhons, EﬂVlmnmemﬁ‘ aspect of air, consumption | Priori Operational contrgjs.
BRI ¥ Combustibr) (E.g. tuel, air) €02 H:0, CO, (E.g. alr emissions) of natura/ (High/Medium/ i .
B . particulate marters) resources, Low)
Depletion of ozone
! layer etc,)
- i . i
ah
I [ A
Additional Comments (If any):
Zonal Team Leader EAIA Team
Name & Designation Signature S. No Name & Designation Signature
2
3

'

. Integrated ,Manag’e_rlagqt_ System
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i ProcEDURES

IMS Form

SSGC-IMS/CRM-F-03

) ¢
Kl
2

SSGC | 5 , Revision 01

HSE&QA'
Department

Issue Date: July, 2021

Work Permit Number (To oe tied by HSELQAN:

Section “A”

Department Name: Contractor Details | Contact Name:
Responsibie Name: (if Any): Signature:

Person Signature: " i Date & Time:

gf::,“ Valid ;’:t': Permit Valid Unti ;'::1:

Location of the Work:

Type of Work(s) Detail of Work

O Hot Work 1 Electrical maintenance work O Mechanical maintenance work
0) Hazardous chemicals {3 Working at ‘height O Working in confined spaces
0O Working ‘with compressed gases 0 Janitorial/Cleaning Service
O Excavation/Trenching -0 Handling Asbestos O Lifting or hoisting
D3 Other (Plsass provide deiails) : .
Equipment/toois to be used: . ) . >

Pl

» . o be filed by Execuling Departinant

{ Please mention the associated hazards of this ACVIty (Please refer 5 .. » | ! -;;"-f._;-.‘." e L
§ Progedure; Context, Opporunities & Risk Management): *.. :* 7 o S

)

i

:Following sarvices to be isolated / locked off (Uf required) — co . : G
-1 'O Eiectricity O Gas O Water 0 Air 0 Other - S

T S P AP R v

" Section “8"

below.”

‘area .| " i

‘ 1.authorize the task / activity to be carried out at above mentioned location for specified time. ,Ekecqting Departmant
-5houid carry. oui work in compliance lo safety / PPE tequirements identified by HSE&QA Depariment in section :C'

Be finéd
¥

(]
" by'A

-

fay,

~Name- % | ‘' Designation - ) Signature . Date and Time
— - : - - - -
]

'

Section “C"

e

- Name | - . | Designation | | Signature | « | Date |

Following controis must be implemented to mitigate the safety risk/hazara associated with the lask/activity:
PPE Required: )

HSESQA

O Others: .o L
Any additional operational controfs (Please Specify):
EL.Eire Extinguisher) Ambulance O Barrication O Other:

Section “D" (Monitoring & Closing)

.To be lilled by

O Hard Het 01 Safety Shoes O Cover all {1 Reflective Jackets O Ear Plug O Ear Mufis O Dust Mask [ Féce
Shieids 00 Welding Shields 0 Safety Belt Harness O Safety Goggles O Hand Gloves O Breaﬂ;ing Apparatus

Area Authority: Executing Department HSERQA Department

| have physically inspected the | declare that the above task / activity has | HSE&QA Observations during .
work site and verified the been carried out in compliance with the monitoring (If any):
operational controls are in place. | conirols / requirements mentioned above. -

The task / activity is now completed and
site is safe for routine operations.

Any incident happened during exscution: This work permil i now considered
Yes ) No O close.

Name Sign & Stamp Date Name Sign & stamp Date Name Sign & stamp Date

HandBook | February 2022
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SSGC

SSGC-IMS/CRM-F-04 ‘

—

Revision 01
D0 ale = 0
HSE&QA
Department Issue Date: July, 2021
Executing Department Zone | Date i
Job/Activity: Activity Details:
Location: )
PPE Required:

O Face Shields O

O Breathing Apparatus [J Others:

S.No_ |i™ Steps of fieid Activity

0 Hard Hat O Sarety Shoes O Cover all [J Reﬁecﬁve Jack
Welding Shields [J Safety Belt/ Hamness

Any additional operational controls (If required)
0O-Fire Extinguihser [0 Ambulance I Barrication 0 Other:

Potential Hazards

ets O Ear Plug O Ear Muffs O Dugt Mask
O Safety Goggles [J Hand Gloves

il

R ey

Controls

EX

Activity Incharge / Supervisor

Head of Executing Department

I hereby certify that ail operational controis,
mentioned above, will be impiemented at each
step of the job. The team is trained to execute the

job and the equipment involved in this activity are
safe o operate. ’ )

| authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

Name &

Designation Sign & Stamp

Date

Name &

Designation Sign & Stamp

Date

M@

~Integrated Management Systg_m..____'
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."IMS PROCEDURES

IMS FORM ‘ SSGC-IMS/CRM-F-05

v b 4
. i

SSGC v Revision 01

; anadc P 0 alnlde
i HSE&QA :
Department Issue Date: July, 2021
MOC No: . : | Date i
Section A : Description of proposed change and potential hazards
? ’ ) MOC Owner Location of Work:
" | Expected Duration of '
Work .o
Type of Change
] O Pipeline construction O Physical structure/building T Mew or modification in
§ 0 Permanent process/procedure T New or modification in equipment/machine [J Material
{ © | O Temporary O Substance 0 Other:
3]
; g Detail of MOC/Scope of MOC: (Summarize the basis for the proposed change and any potential health,
2| safety and environmerit impacts resulting from the proposed change.)
2 B '
. = .
‘. A 'D. . b
b vl a e
’ . 'y o { o
<. -

.| The proposed change is now submitted to Area Authority for evaluation. I i
: " Name & Designation i ¢+ 'Slgn & Stamp Date

~

¥

'] Section B"*/Evaluation 'of the imipact(s) related to the change - -

_Evaluation Criteria - i

Does the-proposed change meet all applicable legal or other -

reguirements? '

All modifications in the existing process/ equipment are Environmentally

Manageable and Safe? :

Does the change requires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response

equipment of the location

Does the change requires any specialized training for SSGC staff

- Note: in case of "YES” piease provide details cn a separate sheet

The proposed change is now submitted to in charge HSE&QA for authorization.
Name & Designation . Sign & Stamp Date

Yes | No Comments

. To be filled by Area Authorlty -

Section C : Authorization for change to proceed

§ Following proposed controls should be implemented while execution of the job.

% [ Potential hazardirisk- Risk lavel | Proposed control ‘| Responsibility Timeline
z

>

a

.

2

=3 '

)4 Name& Designation Sian & Stamp Date
(=]

=

e HandBook | February 2022
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A IMS Form SSGC-IMS/CRM-F-06
SSGC Revision 00
HsEzQA W 5 |
Department B Is;ue Date: July, 2021

© LIST OF INTERESTED PARTIES

External Interested.

Lo sk e

SRS e g A

B
-

B,
P g

R

- Parties - : Nee‘dg & Expectation
Board Of Directors Profitability, good financial and legal compliance, avoidance
of fine and penalty
OR

* Protect shareholders interest.

"« Ensure adherence/compliance'to GOP / SECP.
guidelines.

¢ Allocate resources to maximize revenue,
e Follow best practices of corporate governance.

» Ensure committee meetings are held as per plan.

S,

* Financial benefits of the organization, ,

=
®

Avoidance of any fines / penaities.

gk
PR

::

. Repufation enhancement.
_+ Corporate Social Responsibiliy (CSR).
« Enhanced _corporéte governance (Ce).
* Allocation of all resources to achie\}e quality go;!s.

¢ Achievement of safe and healthy cond.itions- in
organization.

* Commitment to quality, safety and health.

* Be prepared to seek advices from industry experts
as required.

« No major accident at company premises.

Management » Take policy decisions to increase revenue per
employee. . .

.lntegrated M_ana_gg;r_weng S)_{stem
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' IMS Form - SSGC-IMS/CRM-F-06
SSGE Revision 00 .
lo HSE&QA

Department i > ' "_f';r.;"‘_’ Issue Date: July, 2021

o Ensure that policy and related objectxves are
established.

» Communicate clear roles to employees.

¢ Develop, lead and promote culture in the
organization.

» Meet organizational goals by assigning targets to
right personnel.

» - Demonstrate leadership at all levels and functxons of
the organlzatlon . )

T T o;,-Effectwe management of hazards nsks mcxdent
Y R “emergency, and lnjury .

. '..Workers engage and par’umpatlon in all quality,
- ..-enwronment health- and safety. actxvmes N

4’ . I . ",-.Contmued growth in quality and productivity. -
c |+ e Effective controls on quality, health & safety issues.

» No major accident at workplace / safe working |
“conditions for all employees.

. Dévelop positive quality and health & séfety culture.

 Continuously improve quality, safety and health
performance with review process.

o Well performed employees.

o Better staff retention and morale.

Staff & Workers - Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR

» Good and safe working conditions.

e__Job security.
N

R -g,:-", .
- 57 AP LT
= \‘\. 51D ] . : PN -
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SSGC-IMS/CRM-F-06 |

———

Revision 00

B Issuc Date: July, 2021 !

* Training and development opportunities. ]
* Sustained reputation and image of company.

¢ Consultation.

* Communication and participation.

* Noaccident / injury / i-heath.

* Reward and recognitions.

. Oppo:rtuniti_es for dialogue / improvement / changes.

* Timely and fair provision of rémuneration coupled
with career progression. . '

, ' * Customer facilitation.

Client/Customer Timely provide high quality services, quick response on any—]'
o ; complaint, follow alllocal laws and QH&S requirements.
OR . .

* Uninterrupted gas supply,

* Quick response of.queries & compléints.
. ®. Value for money. _ _
* No health and safety issue in product.
. Prorﬁpt actions on quality; Health and safety issyes.

* Minimize the risk of injuries when receiving a
' services, ‘ '

* Socially and environmentally responsible.

Suppliers/Contractor e Continuous orders, prompt Payments as per agreed
terms, good long terms working relationship.

¢ Fair chance of participating in big opening.

* Communication of hazards present at workplace.

1. e Timely payment. P

e,
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e // = - IMS Form ‘ SSGC-IMS/CRM-F-06
/ SSGC Revision 00
‘ HSEZQA [N ‘ .
Department S Issue Date: July, 2021
o Transparency.
Trade Union & Worker -« -Effective implementation of national & local labor
' Representative , laws with any non-conformance, good working
- ' relationship with management
. Conducive and safe environment for work
e Timely provision of information necessary for
workers
_ e No fear of dismissal or dlsmphnary action whtle
P N " ¢ .‘ reportmg near miss /. accxdent
« u |+ External ~l.nier'ested SO TR S |
. .- Parties .- | il Needs & Expectatxon

3 f-;"Mbec'(ia‘& NGOs .. ..., .. .f e Medxa management
15 ) . Patlent and positive attitude.

» Effective communication.

Visitors . e Safe entry and exit duri.ng stay at SSGC.
o Communication ef pertinent informetion.
» Emergeney response.A

o Brieﬁng necessary safety rules.

o Necessary PPE available.

e Site access controls.

| Emergency Services » Good Risk management.
(Fire/Medical etc) : _ )
» Emergency procedure in place and drilled.

- o Reguiatory compliance.

;” YR, :".
ﬂ" 3"»«"’".‘"-;_5 ,'\
17 “.:J\ e "\.‘:' N .
‘\\% ] f:-F,f N "'“'\-
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HSE&QA
Department

IMS Form

SSGC-IMS/CRM-F-08

Revision 00

Issue Date: July, 2021

.Regular drills for flooding, spillage, site excavation and T

first aid etc.

Availability of édéduéte resources,

Utility Providers

(Powerlwaterlfuel,Telecom) :

Prompt payment.

Good Management,

Academic Institutes

xl N h"

Effective learning programs for empioyees.

Synchronize the linkage of quality, health and safety with
technical and non-technigaj learnings. w

Learning from SSGC. ‘ ' R

Insurahice Companies

"No claims, risk Management, prompt payment.

Banks

Financial performance, cash flow.

Society

i

N ,.ighborhood/Communityl

‘No complaint relating to noise, pollution, waste and

.Safe working conditions. ¢ v
Environment friendly operations,
Contribute positivel to local environment and

populations.

employment.

Share Hoiders

Minimize risk and losses,
Increase market capitalization.
Returh on investment.
Transparency.

Rights are protected.
Good dividend.

Federal and loca law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with réguiar updating

—c e
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DY

Integrated Management s

.

tem D

Y

" 0 A e
1 sprameard ol
Fatdroorremen o
it =




\ AN //
N
.y \\ \/ A v EaSrRarS
% A " IMS PROCEBURES
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/ // IMS Form SSGC-IMS/CRM-F-06
',/'/ Q' Revisi
. SSGC evision 00
/ N ontext O - (Irge atic
N | D::::n?:nt Issue Date: July, 2021
Third party audltors- » Smooth data collection
Finance : . :
: -e  Better financial performance
e Effective communication
e Ontime response'on queries

relevant clauses in the orgamzatron .
Cz:edrtor/Fmanc:al ;i -.e-_?_-Repard on trme good ﬁnancral performance
‘i dnstitution’ ‘
¢ Government/ Regulators .. ',Identn' ed apphcable statutory and regulatory
-» 1{Local/Regional/Provincial/ i .requrrements for Quahty and health & safety
- ff: ;N::tnnn::lllnfnrn:hnn:)\ :
’ - : . ;'Prompt responses in case of- any non-conformance.
’* e Proper rnvestrgatxon on uncontrollable
+ Implementation of safe pohcy in the fi eld of

" No rraud or illegal acts detection

Certification bodies

» Effective impiementation of ISO standards with all

occupatxonal safety

« Fuffill the requirements of all applicable laws rules,
regulation, orders, gurdehnes mterpretatrons and -
directives.

’f':

'/

d' .o \.
-“\L. nr\.
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SSGC

SSGC-IMS/CRM-F-O? \&

Revision po

— )
HSE&QA | - Issue Date: July, 2021
Department o
g m ‘Lwﬁ':‘i.%gy,{m‘ SN S i
STRENGTHS _ WEAKNESSES el

?aving vast experience of Transmission and Complex distribution network leading to
Distribution of Natyra gas. UFG. :

Infrastructure available in two provinces. Substantiaj résources required for up
. : ' gradation. -

,\— - . - R
Highly Competent human resource. Lack of succession Planning. o I EE
Certified Io.international standards, Takes extra time 1o implement all - ’h ’

O : ‘ requirements because of big size of the o

Lo _ . organization. f
Soi&.Meter;:;manufacturing plant in Pakistan. High price. T :
Ser\(igg the nation since decades. Government new rujes implerhen-taﬁon. g
Posiﬁj,ye image of the company is already Resource transfers, T
established in the Society. ' : :

et PR
4. Tt . =
LI Uil

]

g

OPPORTUN[TIES o

" THREATS. - .-

Monobolistic market,

Depleting naturaj gas.

Over 2.8 miilion Customers.

Customers may turn to renewable energy—]
sources.

lgnport of ‘LNG. ‘

High cost.

-Huge infrastructure of Transmission and
Distribution to connect'new customers.

Gas theft and leakages resulting in huge _
loses.

| Reduction in the lead time to facilitate
complainant. .

Change in Government policies.

—_—
Aavancement and use of latest technology to

control the System will create more

effectiveness. )

!I C‘riminals threats on security.
|
|

~
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v‘\ Q-"‘:- - T BRI ?)




- IMS PROCEDURES |

1. PURPOSE

The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/preventive
actions against near miss, incidents and accidents.

2. SCOPE

7

3 " }

This procedure is applicable to all incidents (i.e. accidents & near miss) a .wrong 5

which take place within SSGC premises or outside SSGC premises i.e. { o ;3
its installations or work -related sites which are under the scope of
management system. ' ‘

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill health
or property. damage (regardless of severity) or fatality occurred,
or could have occurred. - ‘

b. Accident: An incident in which an injury or illness or .

.property damage actually occurs . ’ AT
- :Near Miss: A-Néar Miss is'an unplanned event that . ||

“Incident

e

A g e

JERANL T TR L TR, s v
ATERe .

. did not result in an injury or property damage, -but had

..:the potential to do'so. - : . .
F"*-""“‘-CPR: Cardiopulmonary resuscitation . : _:
e E}nergency: An emergency is a situation that poses an \'ﬂ

X

.'g‘f'»jxmn?édia‘te Tisk to health, life, property, or environment.

.~ ' - INCIDENT/ACCIDENT LOSSES

Bamage te Company i S . ot Investigaticn Time
Reputati Yy - . ‘ ‘
SERRen T - INDIRECT LOSSES.-
fintl'isibl_e)_ . Clearing the Site and
_ : : LT conducting repairs
Damage to Equipment, 4 B
‘Building, Toels étce. . . T

~Time and resour'cesz‘htilizéd.‘g:_ hiring
and training new worker
C e

-

M
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4. PROCEDURE

4.1. Incident Classification Table

all concerned to avoid
reoccurrence.

S.No | Incident Type | Classification Actions to be taken Responsibilities Record
»  Msjor fire Inform respective
» Major gas departmental head/in- ;
leakage charge and immediately Apyone who has .
. Explosion call lecal rescue . w!tpegssed or received
departments, such as Fire | initial information
* Bomb blast Brigade. Bomb Disposal about the incident.
*  Vehicular Squad etc. Thus, :
accident whichever is necessary.
* Significant Security department
ESSE“ in case within SSGC ssac
uman ioss Follow the Emer enc premises, Site/ Zonal -
due to any Response Proce%ure.y HSE team leader in | IMS/ER
untoward caseitis outside the | P-04
Situation SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First in case of CPR/First
disaster, Aid or CPR if needed. Aid is needed.
‘ g:};ao%ea:; ot _Report the ipcidgnt Using
/ property incident notlﬂcathn form «| SS8GC-
havin g an via web portal to in-charge Zonal HSE Team | IMS/IAM
estimated HSE&QA immediately (or lsader. -F-01
¢ oo amount of within 24 hour;) gfter the
| more than occurrence of incident.
i..,--| Rs. 30000 3 HSE&QA will complete the R
) 1 i*  Injury/iliness é’ investigation report via SSaC-
serious web portal within seven IMS/NAM
enough to working days after H,SE&QA -F-02
v resultin two receiving incident ~
o off workdays: notification form. .
) Additional days may also
! be required depending upon
the criticality of investigation
HSE&QA will share the -
report with all concernad '
for necessary comrective / HSEZQA :
preventive actions. _
’ HSE&QA will maintain
incident data base using )
online web portat and will
share the information with HSE&QA

Implement Corrective /
Preventive action.

Zonal HSE Team
Leader and anyone
who is identified in
Investigation report,

Follow-up to verrfy the
implementation of
recommended
corrective/preventive

HSE&QA

— HandBook | February-2022 w
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S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
o department will quantify )
s the amount of gas loss Transmission/
and shares the same with Distribution
concerned departments
along with lnvestlgetnon
report. .
e Minor Injuries B Anyone who has
where only Inform respective | witnessed or received
basic first Aid departmental head / in- the initial information
or less than charge. about the incident.
two off days Report the. incident using
provided to incident notification form SSGC-
the victim. . via web portal to in-charge Zonal HSE Team IMS/IAM
s Minor o HSE&QA within twenty . leader. -F-01
2 Vehicular . = four hours of the .
accidents occurrence of the incident. .
o where there - - : _
' is no HSE&QA will share the )
.. significant : { informatiori with all T e
injury or loss. " | concemed to avoid - " HSERQA
e *" | reoccurrence. | - o
. .| Report the Near Miss
o | ‘using online Near iiss L
s .-J:Ari)sysNear S . Notsﬁ::aEtloanrm ;na web : | ssGe-
3, . . portal. Enter details as © LAl LooFT
oo "8‘;‘;::’2%[ :| mentioned on the form A".E mpleyees .| “V_IE.I(IQM
AR aftach evidence. (if any)
and submit.
4.2, lnc:dent Reportmg

a.. Incident that resulted in personnel injury, spill, fire, asset damage etc. will be
. considered as ‘accidents and will be reported through online Incident Management
. System within 24 hours after the accident.
b. Incident that have not done any damage or lose will be considered as Near Miss and
will also be reported via web portal. :

c. All HSE Zonal Team Leaders ‘are responsible to lmmedlate!y report any incident took
place in their respective Zone.

d. All Employees are responsible to immediately report any Near Miss occurred / observed

via web portal

M(L
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4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed. .
Depending upon the situation, Incharge HSE&QA will decide whether S8
to investigate or not any major/minor incident/accident, considering gk
following factors: - H

a. Severity of the incident/accident. R
b. Time lapse between reporting of the incident and the actual .

occurrence of the incident. . .
¢. Lack of supporting information.

~ > The investigation is carried out to determine the root cause of the problem. The
investigation process covers:

a. Determination of root cause using any suitable method like tripod analysis etc,

b. lnvestigation will be conducted -as soon as possible after the incident, following the
_activities required controlling the hazard. ' '

c. When indicated by the severity of the incident, steps to secure the incident site muyst

be initiated immediately to ensure that investigating party can reconstruct the events
““ieading to the incident, ' . : '

d. lﬁd'ividuajl interviews will be conducted with each person present at the time of the
" incident. The following rules are followed for interviews with alf indiviguals:
1. The witnesses should be interviewed promptly, separately and privately. -
+ 2! The interviewer should avoid questions that give a yes or no answer.
3. After the interview, the interviewer should document any concerns identified. ..

.e. r_;‘-‘{lffi'é investigation will be focused at determining the root cause and therefore: '
"~ .1..The investigator or investigating team must focus on getting accurate and complete
- information. . - . oL .
< 2. Facts must be separated from opinions, and direct evidence from circumstantial
evidence. ' o ‘ . : : : '
" 3. Each concern identified in the investigation must be fully addressed.

1 Upon completion of the investigation, the team will fill and submit the Online Incident
Investigation Form: (SSGC-IMS/IAM-F-02). It inciudes Background information, Root
Cause Analysis, Conclusion and Recommended Corrective / Preventive Actions.

. g: In all cases, the Incident investigation must'be completed within 07 working days from
the incident notification date. Depending upon the nature of investigation, in-charge

. HSE&QA may extend the report submission timeline.

h. Determination and implementation of viable corrective/preventive actions to eliminate
the causes of incident. :

I. In-charge HSE&QA / Zonal HSE Team Leader ensures that the conective/preventive
actions assigned to concerned department/personnel, to be completed within agreed
time frame. '

j. itis responsibility of the #onaltSE Team Leader to:
it ¥ e
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IMS PROCEDURES "

1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that correctxve / preventing actions are effective in ehmmatmg / reducmg the
risks.

3. Maintain record of Incident Notlﬁcatxon Form and |ncndent lnvestxgation Form of their
respective zones.

4.4.- Updating of Assessment
After the incident, depending upon the nature of severity and risk, the assessments (risk

assessment, environmental aspect in-act assessment) of specific actwlty / depariment
will be updated including controls; risk level, likelihocod etc. .

4.5. Data Analysis and Review of Actlons
The data of incidents will be evaluated and lnvestlgatlon outcomes will be shared with the

management during management review meetings to seek advice and to dISCUSS the
effecﬂveness of measures / actions im .e"ue"xted

5. DQCp!}ﬂENTED:lNF.ORMAT!QN |

_;Re'CQ.I"d No. | Record Name Maintained by' R:t:r?g:" I
SSGC-IMSAIAM-F-01 | Incident Notification Form ;‘;:fﬁse;f;i:‘i‘e’a o | 3Years
ssé.é-:'Ms}lAM;Fioz 1 1r.lc'i.qentulnvest’igatjpne:fong; ‘{ 'Z”oﬁ':ESEH.? f:;?ﬁe’a der |5 Y.ears:.":f:':_

| SSGC-MSIAM-F-03. | Near Miss Notification Form 'Z“oﬁ';laﬁgEHTSfaanfe; o |3 Years

W&

|t 1";' \"-.‘
. e oy
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Mg PROCEDURES K

g g%c Revision 01

!
|
l, HSEZQA
i Department

SSGC-IMS/IAM-F-01

Issue Date: Aug, 2021

) Fatality gff? O

Date: Time:

Report No.
. . . {To ve fillea by HSELQA)
Reported by: . - '

Location:

SSGCPremises [ * Outside SSGC Premises []
Location Details: i

Responsible Zone Zonal HSE Team Leader —~~~
Region ___ : '

Particulars of Affected Person(s):

Details of Affected Asset prany
Serial No , 1

Names)

P
NE

Employee 1D(s)

‘Designation

Pemanent

Conwactual

Type of
Employment

Conmactor

Visitor

Other

.Age
-

.(Note: Forﬁnhar details acdilions! page -may be usad)
!ncident Type:.

Fire D ExplosxonD Veh:cularAwdentD Asset DamageD Work Related ln;ury . D

Theft O Sabotage[ | Natiiral Dlsaster D Ges Leakage O OtherL ! —,

Incident Consequances:

Hospitalization| | Asset DamageD First Aid D Other:
Incident Classification: '

Major D Minor D Near Miss D

incident Detajl:
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SSG
HSE&QA

Department "

E ek uaust 3

' |
& - IMS FORM . SSGC-IMS/IAM-F-02

. Revision 01

Incident Investigation Form - |
i - " M 'ssue Date: Aug, 2021

. : R . ’ . e P

Incident Noﬂﬁcaﬂon_ Form Ref., No.] Incident Detail (Brie

Incident Date

Investigated by

{ BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

! .| concLusion: . _ % .

RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS

Recommendsd Actions : Action by (whom) | - A‘;‘::t“c)‘m ,

3. :

4,

Is risk sssessmant required for the comrective actions? If yes. please mention the serial numbers for the
recommengded actions:

incharge HSEZQA

NOTE: L
1. Piease inciuoe skeich / photo where evar required 1o expiain the accident scene / conditions 5
2. Additional psges can be used for mentioning cther details s
3. Transmussion/Diatribution depenment must submi the quanbly of gas icss in case of sny ges leakege or savotage.

Integratea Management §_ystei'n
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\
IMS FORM SSGC-IMS/IAM-F-03
Ay Revision 00
S S G C 0 g D atio
HSE&QA ) .
Department Issue Date: Aug, 2019
Personnel Detait (Who Witnessed the Near-Miss):
Categoryﬂype [3 Unsafe Act D Unsa‘e CGndItfo'l
il : e e e
Execunvet Emplbyee Ho 3
Destgnaﬁon. T
Department: Ll ‘ -
Locatian / Area T o B : -
Near Miss Detaﬁ
Da:e: - ,
. ' e Tom— - S
N () sko+ Trip i} Chemical
[(J Fatng Hazard {]) Biolegicat
Near AGas Refated To: [ fire . (J Transport
+ [ Btectricat OSatt Y o Y. '
D MW . E .. s .
Brief descn’pﬁﬁioﬁuh&
you saw! {max. 400 wordsh

Anm Picture: . -[Chosse Fe ) %o fis chosen

Y e s

e e ettt e et cem ¢ St st o0 s S AL N S 4 s ot o omtrmas 4 .

ResetEmpty. Form |




s PRoCEDURE:

-Qy
> ‘1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in

company operations and for developing emergency preparedness and response plans to mitigate and manage

risks arising from sich situations or events. The Procedure defires

requirements for business continuity planning post emergency srtuatrons to .

bring the business on-line.

Purpcse of the procedure is to

a. Formulate plan, responsibilities and actions to be taken to handie any

© emergency situation.

b. Identify potential emergency situations and response plans to minimize
or avoid actual & potential hazards of any emergency situation. . i

c. Define mechanicm and frequency to test plan so as to ensure @
preparedness and effectiveness of emergency response system.

2. SCOPE
This procedure is applicable to all locations of SSGC, its employees and any visitor physically present at the

“location of emergency site. ‘Due to variations in nature of operations, various departments/sections have

developed their own ER Plans catering for their strategic, operational and physical requirements. The same

includes HSE emergencies arising from-company’s day to day operations in terms natural calamities, fire, major

mcrdents with loss in our operatrons major envrronmental damage extemal terror or bomb’ threats publrc unrest,

war and: etc
4?‘ '

'3Q bEFmWHONs ;w'""fif Y TP S

a.. Emergency Situation: An abnormal °rtuatron that calls. for rmmedrate and: urgent ac’aons for safeguardrng'
ln‘e of persons, protecting. burldmgs machines; vital- installations and: other assets, '

-b o Ren ~arme 1§ rafaen e
e ¥

SCUS: « TSISIS O 1esSpai nsive operation xa uJ:xt Ubuany in lvuwe the bd\llng Of iife Ol’ preventron of lnjury )
dunng an incident or dangerous situation. .z . .

= ,nfe}:,,--i-‘Emergency Response ‘Organization” (ERO) 1t rs a group of people in: each sec‘ron (such as HO,’

e Headquarters etc.), who prepare for and respond to any émergency rncrdent such asa matural drsaster or
an rnterruptron of business operations.
d. 'Emergency Response Centre (ERC): It is a room surtably equrpped to handle any potentrai emergency
- situations. All emergencres are to be reporied here. :
e. First Aid: It is the provision of initial care for an illness or injury. It is'usually performed by non—expert but
trained persohnel to a sick or injured person until definitive medical treatment can be accessed.
f. Assembly Areas: If an evacuation to the outside is appropriate, the nominated assembly areas for
. personnel shall be far enough away from the building, structure or workplace fo ensure that, where .
- practicable, everyone is protected from falling glass and other objects:
g.. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from
' the place of the hazard. . o

4. RES PONSIBILITIES :

Responsibilities for the particular department/personnel are identified in the response plans prepared by various
departments and sections. General responsibilities for Emergency response organxza’aon are as under: ’
Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if requrred

Askfinform all personnel present within premises, usrng megaphone or any other means, for complete
evacuation if situation goes out of control.

inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under controi and the area is free from any hazard.

oo op

[

% o
—r
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.In k:'aseqf fire & explosion each personnel present within the premises musf

' e. " Rémove all explosive, inflammable and Poisonous materials away to

Same need not be limited to these areas:
*  Fire & Explosion

. Heavy Spillage of Toxiclammable chemicals or leakage of gas
. Heavy rain/ fiood

*  Earth quake

*  Bomb threat '

*  Building & office lockdown/shelter in place

*  Active shooter/hostage situation

8.1. Fire & Explosion
act as per but not limited to the following instructions:

Give voice alamm - FIRE!In case offire for allimmediate employees inthe areg,
int button in-case of fire (i present).

o
e
n
5
o
I
U]
o
o
0
~+
g
z
o
e
=)

d.  Try to control the fire by using fire extinguishers. Use fire extinguisher
P only if you have been trained. . ‘

" the maximum possibility. . .
f..Shut off main valves of gas and circuit breakers.
g.b Stay away from the fire in case it is not controllable.
K . .

Prevent entry into Wwaterways, sewers or confined space, .
If available wear the Personal Protective Equipment recommended.
Amrange immediate cleaning of spilled chemical by taking suitable precautions

T A e

e
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainflood, personnel must remain present within SSGC premises if

the situation gets worst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions: C

a. Try to stop water by keeping sand bags.
b.  Protect building, machines, equipment, tools, parts & material.
c.  Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections located under rainfllood threat areas:

Ensure no matenal is placed outside in open area which may. be affected by rain.

Ensure proper drainage system at vital installations so that every valve, equrpment electrical board ete.
be accessible in case of any emergency.

Sufficient quantity of tarpaulin and rain suit is available to mest the rainy condition.

Keep the drain line open all the time.

All pumps used for draining out the rainy water are in running condition.

Sufficient quantity of sand bags is available to stop entering the water msade which may be placed in
advance if required.

GLASSES OF FIRE |

xamples oot ] Type:  Extinguisher 1o, be ..

| Paper, woad plastlc ete. .- -'-""Water""""‘ A

) . ‘ ]e.CO2!
B . | Flammable Licuids .|:Paraffin, petrol te. >
B ) ma Y : % pe O, On. ec. e DD/ POWdET
Angin n ‘-'Flammable Bases »+|:Propane; bﬁte"'rie'. methane."ete.' '.a;;..Dry powder N

S D’ Metats- Lo 2 -Alummum magnasium, trtamum, + Sodium chlonde based dry -
R D Colete..” - L ) . | powder fire extinguisher

- Short-circuiting, over loaded ' '

electrical cables, ete:

¥ E .| Electrical Apparatus '« COZ2 Fire Extinguisher ..

I . ey . ¢ Dry chemical based: Potassiumn .
;. F- -~Y"Cooking Oil'& Fat  { Animal fat, etc. .+ | bicarbonate .- :
MR A ' . o _Wet: Fine chemical mrst

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions:

a.. Immediately inform Emergency Response Organization through phone or in person. :

b. Immediately Evacuate to Assembly Areas (in open space where you can keep dlstance at least one haif
of the height of the building) after the shocks dampen. ‘

¢ Shut off all switches and valves of main supplies of gas and electricity. (If possrble)

d. Maintain your senses, do not let them disperse.

e.  Protect yourself by sitting on side of tables, fumiture & under streng structures Be aware of falling walls,
debris, heavy objects and electrical wires.

£ Stay away from ioosely hanging objects that may fall after initial shock and tremors

Wait for further instructions from Emergency Response Organization.
ERO shouid keep in touch with the metrological department / media for aftershocks and future forecasts.

Ta@
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€ The Bomb Disposal Department shail be allowed to operate in the coOmpany premises ag deemeq
appropriate.

£ On getting clearance from Bomb Disposal Department normai routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the following
instructions:; ' ‘

a.  Immediately inform Emergency Response Organization through phone or in person.
b.  Maintain Your senses, do not let them disperse.

C.  Reporttothe designated Assembly Point i asked by Emergency Response Organization through emergency

d. Bomb Disposal Department shall be called by Emergency Response Organization.
€. The Bomb Disposal Department shall be allowed to operate in the company premises as deemed appropriate,
£ . X . .

6.6. Building or Office Lockdownlshelter-in-piace . —
I a situation calls for building or office lockdown, the personne present within Take‘ care;

A

' Premises should act ag per but not limited to following instructione: Don't try to be a hero in
8. Remain calm ang stay.with your colleagues. - . €emergency ~Situations:
b.  Trytostayin pairs. . . S C do- not; place.your own e
€. . Donot leave the room andlor building under g lockdown situation life or health” or that of §
until asked otherwise. othersin.danger s
" Keep giiiet and away from-doors and windows, '.'Be'ﬁ-‘{?‘b_r_ewpared}‘. for. the
e.  Ifagunshotis heard, lay down on the floor and shield under/behind U Xpected! . N
Jumiture as much as’ possible. . . ; S
- 6.7. Active Shooter/Hostage Situation ' S N

. . oo
. L . . "
In case of shooter/hostage‘ situation each Personnel present within the Premises must act as per but'not limited tg
the following instructions: © . 4 : " o -

a: itis safe to do S0, exit the building; if not, lock or barricade yourself inside aroom. -

b. i T

c. "1, Ifthe shooter(s) leave the area, go to a safer place, if possible. Have an escape route/plan in mind, keep your -

d.

In consideration of the émergency numbers to be included in the emergency plan, the following should be taken
‘ into account: ' :
. Fire brigade/civil defense or equivajent.
. Police, '
. Ambulance service,
. Hospitals/Clinics,
. Mutual aig agreements/neighbors.
. Environmental Protection agencies.
. Key company personnel.
Fee
B

Integrated Management System —

é ;_'f:' ¢ »T.-"“-‘?"?" .
/ LR E AV !
AP LAY g i
I\A ‘ e\ ‘\)“" [
\ ﬁ N :‘.‘.“(.\ ._w"_,.r'{> .‘r‘;
N ey
. "

e -

B . — - —— —————.
—————— s s g ———— e



10 TESTING AND EXERCISES RTINS ' ' '
: ;-..'-Testrng and ;exercise. ofrthe ‘Bmergency; response plan *should be condur:ted at each locatron of- SSGC to
e evaluate the' effechveness of the- -preparedness . plan. The record and observahons of the exerclse should be

. recorded on Emergency Drill Form (SSGC-IMS/ERP-F-01). ’

8. EVACUATION
All Emergency evacuation routes/doors should be accessible at all imes. No hindrances shouid be piaced in the
route. All employees should be familiarized with the evacuation routes of their premises.

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed.

Take only keys, wallets and essential belongings with you.

Leave the building/premises immediately, do not try to investigate the source of the emergency
Walk, don't run, to the nearest exit.

Use stairs, not elevators.

Assist people with speclal needs. :
As you make your way out, encourage those you encounter to exit as well

L S eI o o)

-.8. THINGS TO BE EVACUATED

- In case of emergency. evacuation should be carried in the following order:

9.1. Personnel

Those personnel who do not have sound health such as patrents of Heart, Asthma and physrcally/mentally
disabled people are to be evacuated on pnonty basis.

9.2. Raw Material . o

Raw material which is exploswe inflammable and porsonous must, be removed Slmllarly lmportant

dightweight items that ‘are; easylo carry must also be removed e L
. ~9.3. Documents aow | N
- . Important récords, and fi les mus‘t also be removed AV

i 9.4 Equrpment ey O R T e

"lx'.

Each section should nominate the person who. is responsible to penodlcally conduct the exercrse The
frequency and type of dnll at each Iocatlon should be as below: - o

f

PR Lfoca‘ti'on»' i S " Type of Emergency Dril.l?_;f & * . Frequency. "

Head Office . .

Regional Oﬂ'ces‘. _ Evacuation and Mock Emergency Dril (all .
Billing Offices” :. .. | employees) .

P&C QOffices @ .. ..
Store (all locations)
KT (Transmission) .. | Fire Fighting Drill by Emergency Response

Distribution (Zonal Team
and Sub-zonal offices)

: _'-::";" So’('Monlhlv--z'}

@ "o ppow

Six Month'ly' '
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ey ‘ —/
- Evacuation ang Emergency Mock Drill (all S\
1. Ix Monthiy
) employees) _ :
Meter Manufacturing
Plant Fire Fighting Drill by Emergency Response |
Quarterly
Team : :
- _Evacuation and Emergency Mock Drill (all Six Monthly
- - employees) - , .
_Headgquarter Stations - ———— . - .
. . 1lf:ar: n::ghtmg Drill by Emergency Respoqse Mon th'fy

Form (SSGC-IMS/ERP-F—O2)
share with ln-é:harge HSE&QA as and when required. The need for the emergency response equipment is
determined by considering the hazards and-associated risks with the particular . -~ - - R
locaﬁon/operaﬁon/equipmentfmstallaﬁon etc. The response equipment usually include but are not limited to: -

a.  Fire extinguisher, . - . o : _ : RS

b.. Fire hydranthose/bucketiwater pump. » - - ) ¥
€. Smoke/gas detectors. . ® - o : O
d. Commiunication equipment. (Mega phones, Alarm Systems, walkie-talkie elc.)
€. : ) ‘
f
g
h

First aid box, . -

ER vehicles/Ambulance.

Breathing apparatus. .

Emergency lights.
i. Hammer/Axe/shovelfropes etc, - v f,
Frequenpy of inspection and monitoring of ER Equipment will be ag per table given below. However, if situation
warramé.‘_this frequency can be changed on the instructions of In-charge HSERQA or Zonal HSE team leader.

o - Loeation " .- . T ~_1“= - Frequency
8. Head Quarter Stations o R
b." Meter Manufacturing Plant ‘ b © " Monthly
c. K.T (Transmission) o ! S

a." Head Office

b. Regional Offices:
c

d

e

f.

. Billihg Offices : ‘ ‘.
1. P&C Offices . - : Quarterly

. StpreA(alHowtions) .-
. Distribution (Zonal and Sub-zenal offices)

- 12. DOCUMENTED lNF.ORMATlON:

SR .. | Retention
Record No | Record Name Maintained by ! Period
SSGC-IMS/ERP-F-01 Emergency Drill Form HSE&QA Department , 3 Years |
. , — ——
| SSGC-IMS/ERP-F.02 ,':;"Eewf’“ a"c: 2’“’”””"9 ‘fi% | HSE&QA Department | 4 Years |
L = quipment Form ﬂg":g‘m i ;
- [ XN
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- IMSFORM = | SSGCAMS/ERP-F.of

SSGC

- Emergency Drill F R n
Department i E o Issue Date: Aug, 2021 i
1 Zone | - -~ . . |Region| " ~ o Locaﬁon e ~]Da£é; ; )
Type Of Emergency Drill o ' U Y L
DO Fire and Explosion 0 Heavy spiliage of tomfﬂammable chemncals o Heavy gas ]eakage o Earthquake
1 0 Bomb Threatn Other ‘ - . x S )
. Observations , . e
S.No _ Description. Time Comments i
1__| Emergency Siren rang at . N 5 |
Evacuation started at . T ' e |
3 .| Last person reachea at the assembly o e B
- ° “lpoint ' - ML L S
4 | Flrenghtlng/Bomb dxsposal squadlother R P U A R
_|interested partv reached-atsite . | 0 U] L T e ey
~ § !.Emergency under control at ‘ |

Totai time of Drill (minutes):

Additiqu! Observations (If any):

S.No | % C Assessment Y U . _iYes|No!
1 ‘=mergency responders were present at the site P Q !
2 --| Employee were properly instructed : 4 |
) Behavior of empiovees was satisfactory ' - l.
- 4 Evacuation foute was satisfactory - ° - e |
5[ SSGC firefighters were well trained |
6 Firefighting equipment were up to the mark l
7 | Response of the medical rﬁaﬁ‘ was satisfactory . ‘
Overall Assessment: - ' _ ' Satisfactory O ] Unsatisfactory 0. __|
S.No I " Corrective Actions/lmprovemenls Required Responsibility | Target Date

Security Services Representative : HSE&QA Representative

Name Signature Name ' Signature
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IMS FORM:

nspec':'ﬁch'énd Mdhitoring of _f"f
- ER Equipment Form

Fire extinguishers arg in operaple condition and not
expired,
m Pipe and nozzje do not have cracks.

Lever ang lever pin ars

04 | Alf extin
Fire H drant/Hose/Bucket
01 | No leakage in fi
02 Hydrant valves

- !
. N I
— - ¥
. Hose Pipe 1s rolled ang Properly placed. Noziles are
attached at -

in place ang lockeq.
guishers are Clearty visibje and accessibjg,

e 08 the eng,
S 5 04 Fire buckets are mamntaneg ang adequately filleg with . I
! Ssand
First Aig Box

Observations -

itionaj Cgmments (If any):

' . S'ecurity Services Representaﬂve HSE&QA Representative
o Name & Designation | Signature Name & Designation m
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&ga policies, procedures, commrtment & requirements to ensure safety, mtegnty and
quality of goods/services provided.

2. SCOPE

The procedure is apphcable to all supphers and contractors provrdmg goods or services to SSGC
whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractor Is an independent employer/orgamzatron who will be responsrble to execute JObS
agreed with SSGC.

b. Supplier: Is an mdependent employer/organlzatron that is responsible to provrde goods or
services.

¢. Contract coordinator' Is an executive of SSGC procurement department who has been
delegated/given responsxbxllty and authonty from the head of department to initiate and maintain the-
confract. -

d. NEQS: National Environmental Quality Standards.

e. SEPA: Sindh Environmental Protectnon Agency.

4, RESPONSIB!L!TIES ‘ i
4.1 Suppherleontractors and Sub Contractors : . -

a. ‘The contractor must take all necessary ‘safety precautions related to the performance of the
contract in order to protect the work site. mciudmg all personnel and property of the SSGC, the
contractor, alt third parties invoived.

b. Suppliers/Contractors are responsibie for safety and weli-being of tnerr empioyees.

. €. The, coniractor..will.also..be . responsible -to provide selevant- safety -equipment: (PPE] to, “their

o workforce where required. . Suppliers/Contractors who have their ‘own HSE&QA management
" system, shall provide details of the same on request.

d. The contractor shall ensure that all personnel are adequately trained to perform the task assrgned
e. Supplier/Contractor shall ensure comphance with SSGC pohcres procedures and appucable legai
and regulatory requirements. :

f: The contractor shall adhere to set standards and reqmrements for envuronmental protectnon

4.2 Contract Coordmator

The contract coordmator is responsible to arrange fraining sessrons/meetmgs between contractors and
HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department

a. In-charge ‘HSE&QA and contract coordinator are responsible to evaiuate the capabullty and
competence of Supplier/Contractor regarding HSE&QA.

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures. - .

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.
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. "~ 5 PROCEDURE

1 : a. The contract coordinator shoulg en'sure that this procedure is
; by SSGC. '

b. The contract coordinator must notify in-charge MSE&QA to

Part and parce| of every contract made

. epartment
-IMS/GSC-F-01) will be

department. .
udit of worksite/supplier facility to identify
- 9@ps onissues ralated tg HSE&QA. ' E

€. The contractor/supplier shall educate and adequately train their employees in order to understang.
the requirement of thig procedure. ' ' ’

f Supplier -shaj| adhere tp technical specifi

" provided. ¢ E :

consult SSGC's'HSE&QA department to seek guidance and awareness on risk/hazards related {o
- activity and jts Possible controls. : . : ' ‘ '
| h. The contract is liable to understand and implement “permit to work (PTW), job safety analysis (JSA)y"
| where requireq. Please refer 1o risk assessment and management proced
i - I The contractors are re '

J. The contractors must ensure that onj
carry out the required job. - . -

k. Any_ ;equrpment'used by contractor du’n‘ng'the proj :

. confract is awg ded’ and annually for following diseases hepatitis B & C, tube
© Xeray, R S : ,

0. In Case of viofationg from SSGC-safety standards/poiicies/procedures, actio

Penalize the contractor depending on the severity/recurrence of breaches, as p

ns will be taken to.
er following matrix:

I AL T Py P NP Joner WU 09T nen 2 il EERETY

.S Noi il i, Viofation 4 i - PRI B Action.i: [ - El
I 1 . | Single Minor Non-Compliance ‘| Verbal Waming - ' 4 .
L 2 ‘,Mumple Minor Non-Compliance I Written' waming AV L E e —] o

L 3 Single Major Non-Compliance !Written waming / Stop the work on site - ’

' R . . . Written'waming /.-’Financial-penaﬁzaﬁon —’

m ; T
I .4 Muitipie Major Non-\,omphance discontinuation of contract - - !
| — X
: T L ' -
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-, . @nd.annually thereafter, A copy of authorized {current) personnel for contractors will be updated and

6. ACCESS

a. Prior to comencement, the contractor will submit a list of their workforce personnel who will be on the
site. This data will be updated each time the contractor changes site personnel.

property. No vehicles shall remain inside the building except for unioading tools or equipment and

vehicles will be subject to search and inspection upon exit. .

A written pass by the SSGC representative is required in order to remove tools equipment or material

from SSGC Property. Toolboxes, lunch box bags, etc., are subject to inspection prior to removai.

SSGC will prosecute any person, or persons caught removing SSGC property from the premises.

d. All contractor personnel should enter and leave premises through the main gate, and will be required
to sign in and out upon entering and exiting the property. Security ‘will issue an ID badge to each
person upon sign-in and at the beginning of each day all contractors must receive a new badge from
security. _

e. Contractor.employees must stay in their assigned area(s) at the job site and not visit other areas or

from the facility and including prosecution. . .
f.  Each zone maintains ‘secure work areas with limited .access at all times. No one is permitted to

area without prior authorization.. - -

e
A .

9-...4Any.work not performed during normal .-bQSiness t'\durs‘.mu"st beapproved ln advance by the SSQC

e

‘-representative. o @ . R e
-All-tontractor employees will go through contractor safety/induction training upon initial work at So

 kept at guard shack.

‘q
i

a. For ahy %é:i’tuatioh in which the Contractors activity may endanger product quality such as: driling, wéldiﬁg,
removing ceiling tile or any other job which creates metal fragments, shavings or dirt in exposed protuct of

6.1 Tools and Rroperty- i v L

established by the Zonal Team Leader or representative to protect the equipment.
b. Soliciting, selling of any merchandise, gambling or distribution of iterature for.any cause is forbidden on
SSGC property. : i
€. Use of company telephones is restricted, unless prior approval is attained from the SSGC representative,
- Pay telephones are not available. . - : )
d. Horsepiay, throwing any object and scuffling are dangerous and forbidden,

- €. Cameras of any kind are not pemitted in SSGC/work site unless prior written ab;irovél is attained from

SSGC representative. : , .

f.  Guns, knives or any other weapons are NOT allowed on company property in any case. .
SSGC expects all.contractors and subcontractors to maintain a drug-free and alcohokfree workplace.
Contractors shall maintain a substance abuse program that includes post-offer and for-cause testing. it will be

A
P -
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that may pose a hazard to personne! or product/material, Deviation from this section will be permitted only
- with the prior consent of the SSGC representative and affected area is isolated and marked off.
; L Contractor materig| will not be shipped directly to the Zone without approval of the SSGC representative.

6.2 Quality Assurance and Personal Hyg?ene '

While working on'Sscc premises or at any worksite;

a. Al persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees. ' - ‘

Pens, pencils, tools and Supplies must be carried in a secure manner to eliminate thé possibility of product
. . . A etc)

- (This shall include: gringing,
metal drilling, pipe threading, wiring, welding
bris maybegenerated) T

poo construction materialis strictly prohibited. 9 .- N . .
-J- . The contractor is responsible to notfy the SSGC- representative immediately if foreign .'mét_eri'ﬁl 'used or

7. CONTRACTOR SAFETY REQUIREMENTS
7.1 Geheral.Safetqules. o _ : , o,
a. Al éppﬁcablé'oécupéﬁonal’fSafety and Environmental regulations must beifollowed. .

b. Contractors shall Supply to their personnel and to the SSGC representative:; emergency confact SSGC,
" phone numbers, and pager numbers as wel as emergency procedures appropriate to their on-site work.

C. - Contractors shalf provide the SSGC representative with a curment copy of their Safety Program including:
Confined Space Entry, Lockout/T agout, and .Hazard Communication procedures (jf applicable) and
associated fraining certificates. - - L ' . ‘

d. The Contractor shall supply all required first aid supplies and safety equipment fo Support his/her personnel,

e. Contractors are responsible for providing all required Perscnne! Protective Equipment (PPE). Contractor
eMmployees and subcontractors are required to adhere to ajf established and/or posted PPE requirements
while on SSGC Property. Industrial grade safety shoes and safety glasses with side shields are required to be
womn at all times, Hearing protection in designated areas. ) : ‘

f.  Onlysscec personnel may operate any valve, electrical.switch or other equipment connected to operating -
sections of the Zone unless prior authorization has been obtained from the SSGC representative.

exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts, In
addition, SSGC personnel may initiate wefthey Iocggg system to ensure compliance. -

i 2 N,
PR
Q’ e 1Y
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8. Confractor, contractor employees or subcontractors are NOT authorized fo dismantie, shut down, o
otherwise make ineffective any fire protection device or system. This requires a special permit obtained by; the
Zonal Team Leader. o : 5

h.  Materials, tooig, equipment and suppfies will be stored neatly and safely so as not to obstruct roadwéys, :
Walkways, staiways, emergency doors etc., or. allow .any condition which may be a potential ‘safety or '
fire hazard. No tools or materials should be left on steps, walkways, platforms elevated equipment, pipes or
- overhead areas. : C o : ' ‘ :

! . Materials are not to be thrown or dropped from scaffolds or other overfead areas.

J- " Fire lanes and aisles to firefighting equipment are to be left unobstructed at all-imes. Contractors are to
. provide fire extinguishers for each welding and burning operation and complete HOT WORK PERMIT .
k... Material should not have been kept in such a way to block access to.fire extinguishers, fire doors; hydrants or
* manhole covers, e , . v :
L. All electrical equipment must be properly grounded. - S . v
m.- Any lights camied into and used in a hazardous location must be expiosion-proof type and suitable. for use in
- the hazardous area invoived. L - o L
n. Use of explosive actuated fastening tools should be used according 16 the manufacturer’s safety guidelines. .
o, Al compressed gas cylinders must be Supported and secured. standing upright according to Pakistan
. standards. When hoses and vaives are remaved from cylinders, a protective cap is o be installed on agl- fanks
- whether empty or full. Acetylene cylinders, when in use musthave awrenchinplace:. - A
p. Areas where overhead hazards, excavations or other unsafe conditions exist must be properly biocked off .
with appropriate waming signs. In the case of an excavation, barricades must be provided. In reference to
. night.excavation projects, night lights shail be provided by the contractor,. .~ R S
g. Inthe event an oil, gas, vapor or other harmful volatile telease is caused or discovered, the, contractor and/or
+ ;.his employees shall report it at orice to the nearest SSGC office and request for further actions immediately. -
. * Viehicles in Zone are required to adhere to-the declared speed fimit.... .. o 2wy

TS . coniradton contrector employe e subcontractor violaing Zotie are 8oty of Sclily k-4 be
R AN bject o nediate dismissal, i, v 1 St T TR R et

[5]

i)

E

s
»
'

Vi . . ' LA
A e Ly VLG AT o e DT PREATEE 7 S Ve AT
L4 - L i¥.2'Adcident Reporting. e IR T e T T C A
% TN e I . BRI A ' 2 T .
PR “ : ;

2.z 8- Agsidents ocouring in Zone furisdiction must be reported immediately tothe:SSGC reprs B i T
ooy the evert'of a fire) megiical"or cther emergency.: contractors.‘are. recired to.notify Zone, securiy:or the

SSGC repxesentahveuhmedxételyVWlenprowdlngnptxﬁcahon ‘giveall pertinent-information, inclutling your

*+. '5SBC, location, and emergenty sftuation involved. . © . PR T R T LR

- ", All Contractor injuries requiring medical assistance beyond basic first aid must be reported in wrifing with a full

-+ investigation within 24. hours of the occumence (Contractor. Accident Investigation. Form). This feport must be .

. Submitted to the SSGC represéntative for forwarding to the HSE& QA Department.. - - &7 ¢ L

- d..All contractors and subcontractors must maintain their own OH&S

. * - v
R N P

 required documentirecord,
. 7.3 Confined Space Entry 5 ' ST T e
".& The SSGC representative wil notify the Contractor prior to being hired, i the work wil involve entry into -
. eorfined spaces. The form included in documents will be used t6 make this notification. : S
b. All Contractors who conduct confined space entries must’ adhere to the SSGC confined space entry
‘requirements. - - - . o e ‘ ..
c. Atno time shal a contractor, contractor empioyees or subcontractors enter a- confined space in Zone.
without specific authorization: from the SSGC representative. Failure to adhere to this. policy will result in -
Immediate dismissal - R T T e L
-~ All contractors are required to keep and maintzin their own equipment for confined space entry. :
~ e In'the event of a confined space entry, by contractors, their employees or.subcontractor, a standby rescue
. team must be assembled in-Zone assembly area. This rescue team may be SSGC personne! or. contractor
_personnel, however, all arrangements must be made and documented prior to entry - -
f. Al contractors and subcontractors who enter a confined space, serve as entry supervisors or rescue
- team members must have the appropriate training and certification according fo the Zone requirements.
Copies of all fraining certification.-documents must be provided 1o the SSGC representative & HSERQA

P el

Q.

' c . : o R .—”' :-,".a' ,_..-...."';'.\ ".f“_ “E.
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equipment manufacture’s recommendation, Zones and
figging procedures and methods must be used. -

€. All cranes used on company property must be ing
- Corrected prior to crane usage. Copies of alf inspection records mus
upan request. . ' Co : :

zed, prior approval must be given by the SSGC
representative, . . - ). T L :

~ 7;5-Haza‘_|'-d6u‘s.§nergjy Control {Lockout) Procedures
a.. Al contractors .
Coe .Reqi.girements.

persons have locked/agged oltt”equipment, the
S e the'lock/tag or-energize the equipment. Likewise, the. contractors-are not to 1-O/TO
ery witholt approval- SSGC representative or remove LO/TO
. ! ; . . . . N . o

. E . <t

b d “Contrétors are required t0'suipply their own lockout locks, tags and hesps,. - SO LT
“elin the event that a contracter or subcontractor has de-energized and locked out 3 piece of equipment, the

equipment specific: lockout procedure must be aghered to, A. contractor, contractor employee or.'

"\ " subcontractor can acquire the specific equipment lockout procedures from the SSGG representstive; © .
. Thelockout tag used by:the contractor must have the contractor's phone nu
to be contactad conceming the Ippkout : e e

7.6 Zone 'Equ::ipme_'})i and 'I.'oo!s.' . .
a.  Contracfors will provide their own equipment to their empioyees,

b. The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this
authorization from the Zonal Team Leader. Authorization, when provided, will be documented by use of the
Equipment Loan and Indemnification Agreement. Use of ail shop equipment.is prohibited, . :
. Misuse of SSGC material, equipment or products is prohibited, iy . .
- 'The use of. SSGC powered incustrial vehicles (i.e. foridifts) is strictly prohibited, In the event that SSGC
+ - forkifts are required, they can only be operated b i ’ ¢
this policy. Any contractor, contractor employee or subconttractor who operatss an SSGC forkiiit will be
‘requested to leave the property immediately. .

e Al contractors, contractor empioyees or subcontractors who Operate a powered industrial vehicle in Zone Area
must possess a curent Operator certification. . '

[o RN o]

pected once per .shiﬁ and any problems'idenﬁﬁed must be |

» Gontractor -employees” and subcontractors. must comply “with: the. SSGC Energy Controf -

without compnunicating to afl . 153,
. . '~‘_ T

mber and a person name, SSGC




7.7 Hazard Communication

a.

Contractors, contractor employees or subcontractors who brirg hazardous chemrcats on-site, must prior to

- . bringing them on-site;

i.
i
.

b.

C.

Provide the SSGC representative with a listing of all hazardous chemicals.
Property label all containers, adhering to SSGC labeling requirements.

" Provide the SSGC representative with copies of all SDSs (Safety Data Sheet) for the hazardous ohemrcars

The SSGC representatrve will provide all contractors wrth a ﬁst of hazardous chemmls that the contractor
contractor empioyees, or subconiractors will come in contact with during the work on Zone property.

At no time should hazardous materials or fuels be left unattended in open containers or unsecured areas
ovemrght, during weekends, or during holiday periods. Temporary storage of such material must be revrewed
with the Company representative.

When the ‘use or storage of explosives or other hazardous materials or equipment is necessary for the

execution of the work, the Contractor shall exercise the utmost care and shall camy on such activities inder the .

" supervision of properly qualified personnel and in’ conformarnce with all appl mbte Zone Requrrements and

‘procedures and policies Y

. Gasohne and Propane Powered Equrpment : L L .
) Conh'actors are required to rnform the SSGC representative of any propane or gasolme powered equrprnent )

. local environmental and safety regulations.
* The contractor shall be responsible for all necessary Personal Protectrve Equrpment (PPE), trarmng, and
informing their employees of all hazardous substances in use at the jOb site and of the appropnate sarety '

' Emergency Procedures

_ ln the event of 3 fire; medrcat or oﬂ-xer emergency. Contractors are requrredto notrryzone secunty or tty= SSGC '
representatrve rmmedrately ‘Tell-the secunty personnel the - tocatron of the “firé :and any other*«pemnent :
rnformatron In-the ‘event that Zone security or SSGC representatrve cannot be reached evacuate the area

and call area/city emergency departrment as:soon as possrble Ly

. Al centractors, contractor employees and subcontractors are requrred tro folfow the predetermrned exrt routes

-} dnd emergency avacustion ‘procedures posted &t the oty -
.,Atl contractors .contractor:employees:and subcontractors are- requrred to exrt the'wdrk ‘area/burld” ng in the )
- e\(ent of . emergency atann ‘activation .or'if instructed o by 'an'SSGC representatrve In;the ‘event of an
: eyawatron contractors are required to go- dlrectty to the employee stagrng area lowted a guard shack

P A

that is to be used indoors.

" 8SGC Management orscourages the use of intemal combustion engines rndoors and wil only permrt it when

no reasonabte attematrve means are avaﬂable to complete the job.

710 Temporary Electncal Connectrons

a.
b.

C.

b Ll
JIAF,
i,

- Al wiring & electrical installations are expected to follow National Etectnc Code prachces

All temporary electrical hook-ups for equipment must be approved by the SSGC reproeentatrve prior .tos

installation. All temporary installations must be removed as soon as the task requiring them is complete.

Electrical outlets for portable power tools not a part of permanent wiring of the buiding should hav'e'
s ground—fault circuit rnterrupters (GFCI). _

tntegrated Management System
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7.11 Cutting, Welding and Other Hot Work

a.
b.
c.

d.

~7.12_ La'dders and Séaffolding-

a.

PR o |

.8. _
.SSGC requires "ff;at ceniraciors 'comply:with all applicable environmental rules & regulations,

8.1 Non-Haza‘rdous Waste. .

a.

T

.o

o

" properly disposed.

£ ~For those contractoé working outside, it is ilegal to dispose of any liquid, including water, onto the

All Contractor and subcontractor employess must comply with the SSGC Cutting, Welding and Other Hot
Work procedure,

the SSGC representative will issue the Cutﬁng-Weiding-Hot Work Permit after 6onﬁnnihg tha't the
necessary precautions have been taken. '

The pemmit is valid for ONE SHIFT ONLY. When the WOrK overiaps with the next shif, the SSGC
T€presentative will issue a new permit. :

The contractor empiovee designated as the “fire watch” shall sign the permit after the final check has been
" Mmade and retum the signed permit to the SSGC representative, -

CO{SITR{%QTOR ENVIRONMENTAL RULES .

- . - ground/outside drain for any reason. All water, provided it was not centaminated, shall be disposed of at a

drain inside of the facility

8.2 Hazardous Materiails

a.

Coritractors, contractor employees or subcontractors who bring hazardous chemicais or-site, must prior
to bringing them on-site: '
. Provide the SSGC representative with a listing of all hazardous chemicals,
iL. Provige the SSGEC representative with copies of all MSDSs for the hazardous chemicals.
fii. Prapeﬁy iabel afl containers, adhering to S3GC iabeling requiremens.
) a’f’??'.:?: :':'\ .

e )
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“4MS PROCEDURES

responsible outside parties (i.e., govemmentai agencies), contractor shafl first inform SSGC of its intent to
report such spill or release, : : ' .

h.  Contractor is also bound to follow SSGC'’s ‘Spill Response Procedure’.

SSGC aclmowledgés that, from time to time, specific work regarding hazardous materials investigation or
response may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan WP)
and Heaith and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.
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3. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy will be kept in the pro;ect management file
and the Zone's HSE Manager's fles. -

in consrderaton of admigsion to the premises of SSGC, we agree to hold in strict conﬁdence and not to divulge to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relatesto SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides services and/or materials. We will not remove’ any document

material, or equipment, nor photograph or lecord any data without speclﬁc wiritten permission from a duly
authonzed representative of SSGC. . -

This agreement of conﬁdentralrty wxll terrnrnate only when and as SSGC propnetary lnforrnatlon becomes pubiic '
knowledge '

We have read and understood the vrsrtor agreement and wrll abrde by the document while vnsmng the SSGC .
facility as requrred . . S

’ 10. CDNTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS ’“ L
. The' underSIQned hereby acknowledges that wwe- have recelved -a copy ‘of the SSGC Contractor Work Rules We*

| .. have fead and will be able to abide by thie items listed in the 88GC Contractor Work Rules. We understand and -

. ‘agree that any persons and/or contractors who vioiate these rules will not be permitted to woork for SSGC Wealso™
‘understand that we are responsible for ensuring -that all employees. worklng drreclly for us as well as any L
: contr*ctor andlor subcontractors that we hrre comply wrth these rules : ‘ -

. COmpllance wrth the SSGC Contractor Work Rules does not in any way rel ieve- any contractor or person from '

complylng with any applicable Federal, Provindial or local safety, environmental and other regulations-whichmay. - *

apply.<The work rules are only a compendium of certain legal requirements and Zone policies. They’ are not- an
exclusrve dlsoussron of any and all Iegal requ:rements apphcable to contradors and/or supphers "- ; o .;. .

The undersigned represents and warrants that we shall comply with all apphcable Federal State and Loml laws, ..
regulations and rules while we are engaged to work or perform services for SSGC, including but not limitedto any "
and all OSHA, Federal, EPA, Sindh, and other health, safety, and environmental requirements. In addition, in
consideration-of SSGC hiring us, we hereby agree to indemnify and hold harmiess SSGC against any and-all

‘liability, including defense cost and attomeys' fees, arising from or relatrng to breach ofthe above wananty and/or e

.. ' any vnolahon df applmble laws regulatlons andlor rules :

Integrated Management System -
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Manager File
Zone HSE Manager
Contractor

11. DOCUMENTED INFORMATION

' IMS PROCEY

.. Record No. Record SSGC Maintained by . R ete:.mon

Period

§o HSE&QA o
SQGQ-_{MS/GSC-F-M HSE&QA Awareness Form Department 3 Years

¢ .- .
e Q’ '
)

s Q .

HandBook | February 2022
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4 - ~IMS Form

SSGC-IMS/GSC-F-01

©wh

SSGC 8QA Awarene . Revision 01
HSE&QA . LG E [J DC =11[e ® 0 0
Department Issue Date: Aug, 2021
Organization Contact name
Nare . Contact number

Type of Contractor

0 Mechanical Work.[ Electrical Work O Civil Work O Waste Disposal O Canteen {1 Transpart n] Manpower
Comractor O Plpehne Cons’truchon {1 Third party inspection O Goods Suppller 3 Cther:

Area of Working:

» - | Contract Coordinator:

. e v 4 HSE&QA Awareness s
% SRS Description S *.Remarks "‘:'
" 1450 & OHSAS Stendards -
| HSE&QA Policy "
{ PPE Folicy
‘Risk Assessment and Management Procedure . ;o
] tncident and Acéident Management Procedure
Emergency Response Procedure
Technical Specifi cauonslPerfonnance and Testing
Criteria
:Remarks: " .
Supplier/Contractor Representativ: HSE&QA Representative

| have received and reviewed the SSGC's HSE&QA
| Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises.
| shall make sure ali employees of our company and Sub-

"1 Contractor companies understand and agree to the

requirements applicabie to the activities our company will
be performing.

| have met the Supplier's/contractor’s representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its -commitment in adherence to Company's
HSE&QA Policies/proceduresftechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

&

integrated Management System
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. V. SSGC-HSEQP- F-10 |
1‘~ :~».‘~2?;( ' PENALIZATION MECHANISM ____ Revision 01 l
| HSE&QA .
l A { Pepartment '{@( iéYViCe, CLBQL’@\CJ(S Or’\%\) Issue Date: Sep, 207 |
-

3 1. Penalization

55GC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tencleyr
Documents in detail). Penalization will vary according to severity of nonconformance an!

mode of penalization is prowded In respective Terms of References SSGC managemen
clecides the mode and degree of penalization.

1.1 Pena!ization mechar_ﬂsm

Following flow chart depicts the mechanism/ hierarchy, which will be followed for the

penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.

2 C g e
. Penalizatigy

.| $SGC Team

N

{--S$GC Sepior

Conceimed

: A" '_".-.<.".

L=

e

Contractor !
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SSGC-HSEQP- F-H.

S PENALIZATION FORM Revision 01

. 1ISE&QA

| Department :&3‘( ijice. Cm\JEfOLCt$ OnU;{ ‘ Issue Date: Sep, 20,
4 U h

RS

Project

Section

User Dept.

Date

Contractor

Focal Person

Nature of Non-Compliance (As per Annexure J-1)

- Mode of Penalization

%'_ ' Initiator _
" I Name Signature
; Recommended by HSEQA
' i Name - Signature _
‘___ Recommended by User Departmentali/Divisional Head .

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor
Mole: Adequate evidences MUST be furnished along with form by initiator

. /\ \,\ f\d)ﬁ«\

'y )
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| SSGC-HSEQP.;

NS IZATIO ANISM —
l NN LAViC ¢ o1, Revnsnon}H
| HSE&QA i Issue Date: Sy,
I- Departmem ' sue Date: O_(?“. L
(T————— -
, S. No.- Nature of Non- Compliance Mode of Penalization

_— —
HSE

] PPE related

" - ——

1t Tlme ““““““ Verbal WH)TII'H;;( v
site in charge :
2" Time weceeer Written wami ng o
Explanation Letter '

3" Time ceoeeee_ Remova] of worker
from dutjes

18t T‘me m———— StOp work

2" Time eeeen-. Stop work along with
written warning lettey

3" Time ---..... Removal from dutie.

2 Unsafe Act / Unsafe Condition
| Not reporting any major incidents withip the
3 time frame Specified in Tender documents /

HSE&QA Plan

Financial Penalization up to Rs. 200 tnon
for each acciden;

No proper tag out/ lockout/ barrication /
| signage boards and systematic PPE non-

4 ['compliance ag advised by SSGC
representative(s) at Site or mentioned in SSGC

I time wm--.. Warning Lette,
2" time oo Stoppage of Woyrlk
3" Time —--.. Financiaf Penalization up ..

SOPs, work instructions or ToRs,
—-\
Quality '

3% (Max.Rs, 200,000 can be penalized.
—_—  F

Tl
aton
v i

| Deviation in actual manpower provided vs the

s manpower ( Organogram) submitted in tender
documents ' '

x-.

1 Cost of Unavailable staff, a5 listed in 140x b

or other rélated documents

Non-CompIiance related to Qualj ly Parameters
6 outlined in ToR, BOQ, applicable internationa]
Standards & Codes and SSGC’s SOPs.

Up t0 2% of the invoice amount of (he
billing period .

Rep_orti ng

Non Submission of time bound reports (as

.| 4mentioned in Tender documentsb/ Construction
Plan

Financia] Penalization up to 294 o the
invoice amount of the billing periq]

Unavailability of documents such as drawings,
8 sor Mmanuals, inspection Teports and other
_ Technical data at sjte office. :

Explanation letter _

Providing wrong / insufficient information jn
invoicing Pertaining to equipment and
manpower,

Financia] penalization
Up to 2% of the invoice amount of
billing period

False reporting, misieading information

S

Financia Pennh"zn,‘tien\yp 10 2% nltin. .,

ja p—
- .

amount of the b

RRSTR ¥
o 4. )
mf_\:pé?\;; d
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Issue Dale: Sep, 20",

!
H

 Tothics & Conduct

of Contractor. Non-cooperation includes non-
sharing of construction site data, supporting

1 documents; future work execution strategies

| ¢tc. compliance of Company protocols or
instructions refated to works given by SSGC’s -
representative(s).

| Non-cooperation with SSGC team by any staff |

Removal from duties in case the requesi 1
made against this non-Compliance

.Note: Approval will be taken from contri |

owner i.e. User Departmental Head.

Repeatedly (03) absence/Unavailability of site
12 Contractors staff during surprise visits of

[—= e i S et ——— e

Financial penalization (One day salary

SSGC teams deduction of entire site staff of audited ifc
MNote: 1. Penalization amount will not exceed the 5% of the total contract value.
2. If Three (03) non-compliance ( on any one issue or combination of issues) are issued to
. - any contractor, Management will decide to impose additional penalization ( e.g. forfeiting
* of Performance Bank Guarantee / retention money), termination of contract or tem porary
- blacklist (Blacklisting will be up to one (01) year. -
3. ' Tender/ Project specific requirements and penalization are outlined in tender documents/

ToR under special requirement section,

23 v
A ) .
b a
" ) "
[T 5 Rt S
1S SUCTUTemAN ;
. ey ade E-'J;-/.- ',f“ .
1“ SO B
: . / R .
| . 3 e
AR .
. 870 PO
- s s* . . . ) st

TN W T W




=t e e e

Ref No B ' Dated.: _—

M/s
SNTN
Address

NOTICE UNDER RULE 3(1).OF THE SINDH SALES TAX SPECIAL
PROCEDURE (WITHHOLDING) RULES, 2011,

Dear Sir,f

Kindly note that we are a withholding agent under the Sindh Sales
Tax Special Procedure (Withholding) Rules, 2011, and that we shall withhold and
deduct the prescribed amounts of Sindh sales tax against your tax invoices in
relation 1g tge,serv.ices provided ar rendered by you 1o us. We hold NTN/FTN

-

CAt et tcdr ettt c e, .

e

A . iWe undertake to deposit the withheld/deducted amounts of Sindh
. sales tax in the Sindh Govemment's head of account °B-02384" against a SRB-
! pbrescribed PSID/Challan (SST-04 or _SSM—O4) in the manner prescribed under
the aforesaid Sindh Sajes Tax Special Procedure (Withholding) Rules, 2011, and

we shall provide you a certificate of deduction-cum-déposit in terms of rule 3(9)
“"thereof. ' ' -

Sig.nanY&_ : )

Name

CNIC —

Designaticn

5{ Procurement | Date

2\ *" Dept,

Official sasl




& 'Sui Southéﬁ Gas
ssGcel Company Limited

Procurement Department
Standard Advisory to all Bidders
SUB: Sindh Sales Tax Withholding On Services Payment

(Effective from 1 July 2024)
Dear Sir,

Background
Please be informed that:

1. Uptil February 2024, SSGC deducted 20% of Sindh Sales Tax amount from Invoice
value payable to.‘a-Vendor for_services rendered in Sindh & deposit the same with
Sindh Revenue Board, while remaining 80% is deposited by the Vendor themselves.

2. From March 2024 — June 2024, SSGC deducted 80% of Sindh Sales Tax amount from
Invoice value payable to a Vendor for services rendered in Sindh & deposit the same
with Sindh Revenue Board, while remaining 20% is deposited by the Vendor
themselves

Amendment in Law
Sindh Revenue Board (SRB) has amended Withholding Rules thereby requiring SSGC to
deduct 20% of sales tax amount from Invoice Value.

Revised Procedure for Sindh Sales Tax Withholding
In order to ensure implementation of above amendment, following process is being
implemented 01. July 2024:

1) 80% Sales Tax to continue to be withheld on 'Past" Invoices only (where Vendor has
already depasited 20% Sales Tax ih Government treasury provides evidence thereof).

2) 20% Sales Tax will be deducted on Current and future invoices (while 80% will be
deposited by vendor directly with SRB)

It is needless to mention that only Sindh Withholding Rules have been amended white there
is no change in other Rules (income tax withholding Balochistan Sales Tax withholding; etc.)
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