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% | Sui Southern Gas
ssGe | Company Limited
Ref. No. SSGC /SC/ 13569

Date: December - 31, 2024
M/s.

DITCHING/BACKFILLING & AFFILATION WORKS:

Seareoation/Shifting of Loud From SMS Rohri/Pano Akil to SMS Lakho Laniari
Supplier must be active in FBR Active Taxpayer List (ATL)

Under Single Stage Two Envelope Bidding Procedure
Tender Enquiry No. SSGC/SC/PT /13569

¢ SECTION - |
O Invitation to Bid

pany Limited (SSGC) intends to carry out the work related to Ditching /
Backfilling Works Aldwith Allied dciivitics Excavation of Trenches for Laying of 4" Dia. Steel
Gas Pipeline Sofi Pudliry & Sofi ¢ wstioning for_Segregation Shifiing of Load From SMS
Rohri/Pano Akil to SM Laniar i (Total 0,300 Meiers) (As Per Criteria/Tor/BOQ) (Having
Valid PEC Certificate Cal®B®y (-6 Or Above Specialization Code CE-08) (Under Single Stage
Two Envelope Bidding ProcedigRIOn Complete Package Basis).

Sui Southern G 0

jcal Proposal and Financial Proposal in two separate
cnvelope Bidding Procedure” i.e. Sealed Technical
offer & Sealed Financial offers shall be S

in separate envelopes. Technical offers will be
opened and evaluated first. Financial offers technically compliant bidders will be opened

on later intimated date in presence of bidder’s 1 @tative.

The Company invites you to subnii
sealed envelopes “Under Single Stage

The priced bids shall be submitied aloug with FIXED Bid 100,000 (One Hundred Thousand
Rupees Only) in the form of Puy order ;' Demand Druft in fud ofgSui Southern Gas Company Limited,
No bid shall be entertained without bid bond / earnest money.

The Company reserves the right to add. delete from or amend a f these tender documents
during the bidding period and bidders shall be informed accordingl

Bids not conforming to the terms and conditions or a part thereol @1 ted in these tender
documents may be rejected. &

The Tender documents comprisc the following:

I ‘ Technical Proposal
Section — 1 invitation to Bid
Section — 11 Instructions to Bidders (A&B)
Section — 111 Terms of Reference(Scope of Work)/Special Conditions of
Contact/Technical Evaluation ot Bid/with Forms
Section — 1V Special Conditions of Tender Document

Section -V General Terms & Conditions




“ w ) Financial Propesal .. . ="
Section - VI Tender Form
Section — VII Bill of Quantity (BOQ)
Section — Vi1 Bid Boud Format/Performance Bond /Format of Declaration/Contract
Form/Form X/Annexure I/ Form of Bid Securing Declaration
Section — IX/X Blacklisting Mechanism/HSE Manual/SSTW-05/Drawings

Application for technical and financial proposals will be reecived at:

Procurement Department,

Sui Southern Gas Company Limited,

Tender Room (Ground Floor of CRI} Buiiding)
SSGC House, Sir Shah Suleman Road,
Block-14, Gulshan-e-1qbal,

Karachi.

Tel # 99021238, 99021279.

On or befo -01-2025 at 1200 hrs. The bids will be publicly opened at 1230 hours on same day at the
above addr®s e presence of bidders and / or their authorized agents who may wish to attend. All bids
are to be deli d»r before closing time after which all bids submitted after the time prescribed shall
not be entertaineddd will be returned without being opened. In case bid is sent through courier, the same
shall be delivered at l%lf an hour before scheduled opening time.

Tenders shall be enclose d:’ y scaled envelope marked as:

A o\\"/{‘ 0&

For General Manager (Procurement)

Note: Tender document is also available online on SSGC website only. Bidder
is eligible to participate in bidding process only after purchasing th documents
from Tender Room SSGC Head Officc as per the procedure mentiofed in the Press
Publication / SSGC website. It is mandatory for bidders to attach original Token Slip in
front of the Sealed Envelope (issucd at the time of Purchasing) as an evidence that
supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those
bidders who have purchased Tender documents.
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SECTION - II
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INSTRUCTIONS TO BIDDERS
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SECTIONhII Co

L ba opened ori ne; woxklng day at the same time,. . .. e

A 'gmal bid documents accompamed with the bxd bond shalf be submxtted by the Bidder-in the envelope
- provided with tender docuniénts: The sealed Bids must be. submitted at the address statedf abgye;| in person or by ..t
‘ by any other: thedns But jt shall be-the _Bidderts” responsxblhty to ensure that Bidd so submttted hre-,'..'- o

RS o Instructxons to Blddersm“}

K openmgtlme o . T _
Sealed Bids. shall be 1ece|ved at Compnn s Hes.d Office, ST-4/B B!ock L4 Su‘ Shah Sufem

Gulshun-e-lqbal Karachi, up te specified time & date and will be opened publicly at speclﬂed’time ;?iidate, in
the " presence of Bidders or their authorized represenlanve who choose to attend. [n case 'thie bi gf

f‘a(ls On a holxda%or due to some unavoidable cxrcumstances, it xs not possxble to open on schedule date it wxll'
f. R

,«

o thie above address béfore the. spec:lﬁed Bid opemog daté and time. The Com"pany shall'nog be held-*

<

“d‘ered and will B retumed to the Bxdder uxio

el T
b s & o ..‘«.‘
+ &

e tvo en elop b:ddmg system (Lf mentmned in pres: s adVe
K seafed bid stiall ba submxtted in’,separaf velops (bld bond wm“ ) i
ahd “untif” spectﬁed separatety in "tender tet-ms) "Techmc af” and‘ Fma,ncmlz‘" i8’to be-
velop: Téchnical offers will be opened, id evaluate ' F a,noi,al;bﬁ“e: of oqu-_-
agnill be opened af a later intimated: date in presence of-bzddervs representauve. .

; ~complamtb:dders wdl be retumed uli-opened along thh thély bid bond
5. " The Bid: should be signed bya el

havulg the authonty for t!us purpose. In Gase: of’a bid submifted by 2.
corporate entity, the same shall b !
6. DBids shall be submltted strlctly m

and be duly signed by its secretarx-"'
ﬁ o wtth the requlrements of rhe'.
 specifications. . ' ;

7. Bid shall remain valid for acceptance tor a
8. The Company shall not relmburse any expenses P preparanou ‘of Bxdso e
9. The Bid andall subsequent correspondence shall BE j hsh language‘
10. Payment for the Contracted Work / Semces will be n@

- Bidder shall therefore, be in Pakistani R.upeest L ~
(1. In case of any" queries / clarification with regard to this Te

mentxoned on the top o
technically complaint
Fmancxal offers of techmc
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process. Co’mpany also reserves the righ.t to accept the whole or a part" ‘
the lowest or any particular Bid. : :

3. In case of any conflict between the Special Terms & Condmons and e[sew
Special Term & Conditions, will supersede & prevail.

an Rond, ; .

g Any, way. for late recetpt of Bids or them ednﬁdennahty Bids recewed after. the Bid closmg time . . |

’ l' All mtes quoted in the plescnbed SOR/ BOQ shall be firmy, irrevocable and not sub_]ect to change or escalanonjj P
oy any account what 50 ever. No modxhcanon, nlremuon or doletnon in the bid wull be aocepted nﬁer the, bld{ .

-_openfpg date -

" 17. Conditional Bid will not be accepted and liable to be rejected:.

“ 14, Euch'and every page of the bid documents being submxtted by the bldders shaH be ™ and sfamped f:ulmg‘ L

which the bid may be liable for rejection.”
I5. All documentary evidence required for evaluation of bid should be subnutted along thh the bld in absence of':
uny documentary evidence no marks will be awarded in accordance to the evaluation crltex ia,: A
16. In order to maintain cordial business relation #nd as per ethical busmess approach please prowde the
justification in case of your non participation on our Fax # 9923 1583 & Emml 'rnmte@ssgg g ,p’ Koo

8. The quoted unit price and conespondmg fotal amount shau be mclusnve of all dutles an d 'fa\es SR
provincial Sales Tax as per provinciat laws, ™ . T SR L PR N

-—J"'

19, Sealed bids shall be mmled/subm{tted/dropped n tender box placecl at [“ender Room CRD Bu-l[dlnu SSGC A

Head Office. Bids are to be delivered on or before Llosmu tim
"bid is sent through courier, the same shall be deliver ed at lea
20, Price given in the Bid Form/BOQ is firm which shall lake |
any. Discount / escalation given scp'n'ltely

e al‘cer whlch bid wnll not be entertame
st halfan Kour before scheduled opemn [
nfo account all relevant fhctors moh.ldl
af the tine oi bid opening will not be consldered

2. ‘The bidders are required to 1ilf form gy STW-05 (it dLEﬂ]Ed required) and submit with the bid.

.
.
]
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Sui Southern Gas Company Limited

o

T.E. No. Pipeline Construction-Dist.-

INSTRUCTIONS TO BIDDER,S (/@>

Escalation

It may be clearly understood that this tender does not contain a price variation clause and,
therefore, all unit prices quoted shall be firm and irrevocable and shall not be subject to
escalation on any account, whatsoever.

Bid Instructions |

The bid shall be prepared in accordance with the following instructions:

2.1

2.2

2.3

24

2.5

2.6

M/R AWA?

Examination

Bidders shall visit, examine and wmzpect the Work sites and shall fully acquaint
themselves with the nature and requirements of Work, form and nature of sites, nature
and condition of soil, water logged area / underground water table, access to sites,
avallablllty of materials, weather, law and order and local conditions etc. before
su mg their bids. Submission of the bid along w;th its contents shall be prima
facy nce that the Bidders have fulfilled the above ‘requirement.

Clarific

e h
Each Bidder s be deemed to have satisfied himself before submitting as to the
correctness a: iency of its tender/offer and the rates quoted, which rates shall,

cover all its obl ?under the Contract and all matters and things necessary for
di

proper completion maintenance of the Work. The Bidder may submit
questions/queries re se documents to the Company in writing within a period
extending up to 10 (ten er issuance of the tender enquiry. Replies shall be
issued to all Bidders in writ? will be on record as addenda to the ensuing Contract.
The Company will not be resp or verbal clarifications. The bid submission time
will however not be extended on grunt.

Validity . .
* Bids shall remain valid for acceptance for @)d of One Hundred and Twenty Days

(120) days from the date of bid opening. If the
will be extended to the first Company working day

Cost of Preparation of Bid &
Bidders will not be reimbursed for costs of any kind,

er, incurred by them in
connection with the preparation and the submission of their bié

Bill of Quantities and Rates %
The quantities specified in the Bill of Quantities (BOQ) are estimat™ and are intended
to serve only as a guide to the Bidders. Payments shali be made on the basis of actual
work quantum as measured. No claims shall be entertained on account of increase or
decrease in the scope of work. The Bidders shall ensure that their bids are not front-end
lodded, which may lead to rejection of their bids.

datg ‘falls on a holiday, the validity

Sub -Contracting "
The Bidder shall include a list of works which he mtends o sub-let to sub-contractors.
Sub-contractors proposed by the Bidder are suhject to Company s approval.

A

c‘: (const ction)
G3GCL SuhKuf
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Sui Southern Gas Company Limited , T'E. No. Pipeline Construction-Dist.-
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2.7

2.8

29

2.10

2.11

2.12

2.13

¢

I '

Bid Documents

Bidders shall note. that the tender documents including plans, drawing and
specifications, furnished for tendering purposes are not to be used for any purpose other
than tendering on this specific job and shall not be reproduced anywhere else without
the written permission of the Company. All such documents issued for tendering shall
be returned with the bid duly stamped and initialed by the contractor on each page.

Orgamzatlon Chart

An Organization chart proposed for the conduct of the Work shall be submitted by the
bidder, if required, clearly show permanent members of the Bidders supervisory staff
that the Bidder proposes to deploy on the work sites for the performance of the Work.

List of Equipment
ThgaBidder has to submit a complete list of equipment proposed to be used in carrying
‘ Work, if required.

Time

Contracte&ll rovide daily progress of at least 500 m in case of 63mm; 300 m in case
125mm and & iameter pipe; 40-60 nos. in case of service connection and meter
shifting. In case discrepancy in daily/weekly progress, contractor shall manage to
cover it in the onth. Time period required for completion of job will be

proportionate to the gflan E of the work. Failing which penalty will be imposed as per

PPRA rules. The Bidd submit a detailed work program in the form of a bar
chart showing planned sc f various activities required to complete the entire
work (as per Scope of Wo 6 the stlpulated completlon period by deploymg

adequate manpower if requlred

Additions, Deletions and Amendments .

The Company reserves the right to add, to dele and/or amend the work defined in
Scope of Work/BOQ as deemed necessary before the execution of the contract.
All such additions deletions and amendments shall 0@ uthorized in writing by the
Company s duly authorized representatl Ve

Slgmng Authority -
Bidders shall return all tender documents (including drawr signed on all
pages by an authorized representative of the Bidder and sha o_carry official

stamp of the Bidder's firm.

Postal Address :

The Bidder shall give below office teiephone, E-mail address and fax numbers including
complete postal address at which correspondence may be sent and all notices may be
legally served in connection with his bid and/or ensuing contract with the successful
Bidder. Any change in address, office, telephone no., Fax no., E-mail address or postal
add&ess shall be duly: notified in writing to SSGCL wrthm fourteen (14) days from such
change. .

MIR NEWAZ ABRO
Ene-n, R (D)

¥ '




Sui Southern Gas Company Limited ] T.E. No. Pipeline Construction-Dist.-

4
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Telephone Nos.:

Telex No:

Fax No:

E-mail:

Address:

%o,

2.14 Disqualificatj
Failure to comp
liable to disquali

jection of Bids
any instruction in the tender documents would render the bid
nd rejection.

2.15 Unit Work Rates

If the bid of the successfu is seriously unbalanced in relation to SSGC estimate
of the cost of work to be perfi der the contract, the SSGC may require the bidder
to produce detail price analyse y or all items of the Bill of Quantities to
demonstrate the internai consistency se prices with the construction method and
schedule proposed. After evaluation alyses, the SSGC may require that the
amount of Performance Bond set forth @ tender document be increased at the
expense of successful bidder to a levei suffi®¥nt igagrotect the SSGC against any and all
Financial Loss in the event of default of succes er under the contract.

2.16 Check List
@ Bidder shall, inter alia, ensure the following before subméty e bid:

= All pages of the bid including drawings have been ‘signeQ ped. :

- Bid Bond for.the specified.amount has been enclosed.

- List of equipment and detailed work program required under& 2.10, Section
11, is enclosed.

- - Postal address, telephone, Email Address and fax Nos. (Under Clause 2.13,

Section II). 0
- Total amount of Bid has been mentioned in 9c, Sectlon VI, Tender Form.
- Duly authonzed representative has signed and duly stamped (along with witness) at the end of

Tender Form, Section VI. .

R NOWA )
B SHKUR
! SSG‘“"?’ "
sateom Must Shaikh
acE (constructuon)

§5GCL Suhkuf



Sui Southern Gas Company Limited . T.E. No. Pipeline Construction-Dist.-

r

TERMS OF REFERENCE (SCOPE OF WORK)

.

. Sui Southern Gas Company Limited (SSGCL) intends to construct / lay Steel / Polyethylene (PE) gas
pipelines of different diameters as per details given in the BOQ (Section VII). Evaluation of priced bids
for each location (schemes) will be carried out separately and the contractor shall submit fixed bid bond
separately for only those locations (schemes) for which they intend to participate failure to do so would
render their bid for such location nult and void.

The scope of work under the subject tender enquiry consists but is not limited to the following;

1. The contractor is solely responsible to resolve issues/problems on day to day basis arising due to
local residents, Govt. agencies, private parties etc. at his own. If the contractor fails to resolve
these issues/problems and company’s job execution is delayed, SSGC is liable to impose penalty
and poor performance of contractor’s firm will be conveyed to concerned authorities.

2. Excayation for trial /check pits for selecting pipeline route and, locating underground utilities and
ba P2 the same after finalization.of route will be done in the presence of Site Engineer,

3. Arrang care taker / Chowkidar including loading / dﬁloading and stacking the pipes at
safe and sm lace with front side support to protect from slipping / skidding at site for the

safety of pipe an erial till the completion of job will be the responsibility of the Contractor.
The contractor sfia all the unused material after completion of job.

4. Excavation for trenche%uired size in different type of soil as given in the BOQ

5. The contractor will follow tl!@ safety & environmental conditions as mentioned in
Section — IX “HSE Manual®. ontractor shall also deploy a full time qualified and

experience safety manager for stri gince to company HSE policy.

The contractor will ensure that all hi embers (including ditching labor) has worn PPE’s
and jackets (recommended by HSE) d k at site. Signboard / caution tape and red flags
shall be placed / installed at the work Mo line will be laid above/adjacent (without
safety/maintenance distance) to any undergro @es particularly HESCO-electric cables.

6. Stringing of pipe along the trenches for jointing inclu@xr’ratfgénﬁent of gunny bags filled with
sand or wooden skids for placing of pipe. < e

7. Before lowering of pipeline the trench(s) should be cleanec@ rd particles and dewatered
then apply soft padding in the trench(s) as specified at Sr. No. cope of Work. However,
PE pipeline network shall be backfilled after alignment of pacca brg over over 6” cover of
soft soil or river sand as specified in BOQ and laying of caution t id pipe after partial
backfilling of trench up to 01 ft. with excavated soil after this complete all be backfilled
with excavated soil and debris shall be removed from site. All activities i
presence of site engineer or supervisor on daily bases.

8. During execution if contractor fails to maintain any standards / material (bricks and reti (river
sand)/baloo mitti (Soft Soil)) as per BOQ or laying of pipe lines above other utilities particularly
electric cables — the contractor will be liable to reclaim the pipeline, maintain/rectify any: short
coming, and will lay the same portion of pipeline again. In case of any intolerable situation where
BOQ is being compromised, Invoice amount will be deducted according to compromised BOQ
values like depth of trench, bricks, soft cushioning etc. o

AZ ABRO
M"E N.A,‘{\,VEER (D) 2
sseoL SURKY:
'. haix
53‘2;3 (Constry tion)

SEGCL Suhkuf



Sui Southern Gas Company Limited ) T.E. No. Pipeline Construction-Dist.-
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9. Provide 6” sand cushioning and padding of soft sand around the pipe at the entire locations where

: pipeline is laid.

10. Excavation of required size(s) of pit(s) and provide labor for welding / joint coating / fusion /
jointing, cleaning, pigging, air testing, rectification of leak(s) if found and commissioning of laid
network. ‘

1. Repair and maintenance of underground utilities damaged during excavation on the same day. If

the contractor fails to do so, SSGC is liable to deduct estimated damaged utility repair cost from
the invoice submitted by the contractor.

12. Provide care taker (Chowkidar) on pressure recorder to be installed on newly network during
pressure testing. ’

13. The contractor shall ensure safe and proper execution of the construction work with proper and
sufficignt machinery / equipment and adequate manpower and shall complete the work within the
Sch%ﬁtime. ' s :

underground ies and would repair / compensate with full satisfaction of the affected residents

14. The cbl@" is responsible for any damages occurs to private / public properties and all
/ organizatio# etc.

15. Contractor shall pro u@ ily progress of at least 500 m in case of 63mm; 300 m in case 125mm
and above diameter piD 0 nos. in case of service connection and meter shifting. In case of
any discrepancy in daily/weklygrogress, contractor shall manage to cover it in the end of month.

Time period required for ¢ 1 of job will be proportionate to the quantity of the work.
Failing which penalty will be 1 per PPRA rules. '~

16. Contractor should submit weekly pro port of actual work done to the Site Engineer and a
copy to DGM’s and GM’s. Monthly 2 also to be submitted by the contractor to the

concerned Site Engineer.
17. The contractor will not claim under any circums@ for damages and stoppage of work due to
natural calamities, law and order situation etc. o

18. The contractor shall not assign or sub-let the contract art thereof or any benefit or
interest therein or there under without the prior written cé f the company.

All the above shall be of first/prime quality; inferior or No.2 ity of any materials /
equipments shall be rejected by the Company's representati ’ Contractor shall
remove such rejected material/immediately from site as and w igtructed by the
Company's representative. : &

Sejogm Mustafa Shaikh
B3 (Counstruction)
BERCL Sukkur



SPECIAL CONDITIONS OF CONTRACT

1. Representative of the Company
Representative of the Company for the purpose of this Contract would be:

Aziz ur Reman Abro ‘ DGM / RH (SR)

2. Signing of Agreement - !
Formal signing -of agreement shall be completed as soon as possible. However, the
Contractor shall mobilize/comnience work after issuance of Letter to Proceed. Formal
agreement would be made on stamp paper of value at the rate of Rs. 0.35 per hundred
rupees of the value of contract. The stamp duty would be borne by the Contractor.

3. nthly Deduction '
ly deduction of Rs. 15,000 shall be made in case Contractor fails to deploy agreed
/ 1

full time supervisory staff at site.

4, Rate A
SSGC may r rate analysis of quoted offers, if indeed.

5. Completion Peri
The entire work sh mpleted within Six Months from the issuance of Letter to
proceed, which in caseiék exigencies could be issued prior to signing of formal

agreement. O
6. Liquidated Damages . / e
The rate of liquidated damages sh .1 % percent of the final contract value for each
day of delay and limited to a maximu (10%) percent of the final contract value.
7. Maintenance Period. A

Completion Certificate by the Company.
8. Retention Money

The retention money shall be equal to Five (5%) percen e certified value of work
which would be released after the maintenance period ification of punch list
defects, to the satisfaction of the Company.

9. Mode of Payment &

Payment against running bills shall be made to the Contractor by the Company as per
actual executed quantities and in zccordance with the conditions stated in the General
Conditions of Contract and Bill of Quantities. For the contracts valued more than one
(01) Million contractor’s every running bill invoice shall be verified by the company
engineer for release of Sixty (60%) percent adhoc payment within (07) working days
on submission of the invoice on company’s prescribeq format. The balance amount of
the bill will be settled within 30 working days from the submission of the invoices by
the contractor.

The maintenance period will be Six (06) mdht ifter the issuance of Substantial

Survey Equipment

The contractor shall provide all the required survey equipment at site. The survey
instrument / equipment shall be in good condition and shall be available at site for use
by the, Company. ' '




11.

12.

13

! ¢

Damage to Property and Persons

The Contractor shall, except if and so far as the Contract provides otherwise, indemnify
and keep indemnified the Compuny against all losses and claims for injuries or damage
to any persons or property whatsoever arise out of or in connection with or in
consequence of the construction 2nd maintenance of the works and against all claims
demands, proceedings, damages, costs, charges and expenses whatsoever in respect of
or in relation hereto.

If LTP is not issued within 12 months after issuance of LOI, both parties are at liberty
to Terminate / Revoke the LOI and contract.

Bidders are required to visit the SITE and submit a physical site visit report on
stamp paper of Rupees100/-. This is mandatory and must be submitted along with
the tender documents. Failure to comply will result in the bid being declared

zchnically Non-compliant
NOTE:

OQC)se of any conflict between Special Conditions & General
ndigmys of tie contract, ihe Special Conditions will govern.

A
S \\0‘“
gﬁ\eﬁ“\\é\gnﬁ‘ f;-,;«
| ”C’%e‘-‘.c&‘- 3P
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v 1 . kAR
Ditching & Backfilling and allied activity gas network. . ’;@ i | Distribytion pivision
' 8500

Evaluation of Patential Bidders

The purpose of this activity is to evaluate the prospective bidters against pre-determined criteria for
Ditching and Backfilling &other Distribution pipeline construction allied activities. The process is based
on Single Stage Two Envelope Basis in accordarice o PPRA Rules 36 (B). Only those bidders will be
considered eligible for opening of their financia! bids (second envélope) who have acquired the
threshold marks during the technical evaluation process of first envelope.

The contractor shall be paid based on completion of pre-defined BOQ line items. The contractor is
required to quote for all the Construction activities as per BOQ line items, separately. In case of any
BOQ item is not quoted by the bidder, the bid shall not be considered and would be rejected
accordingly. Moreover, the contract will be awarded on complete packa{ge basis for.all BOQ line items.
For removal of doubt, the bid vaiue of alf BOQ line items will be added and lowest sum so arrived wiil
be decidinggactor for awarding the contract to the lowest complaint lowest bidder. SSGC shall pay the
contrac easured quantit\} of each line item of work actually carried out under the contract
(milestone @no advance payments or mobhilization advance shall be entertained. Payment shall
be at the rate %ork set out in the agreed Rates of BOQ.

1. Mandatory Re

The bidder shall have valid reglstr ogkh PEC under C-8 or above having specialization of CE-08
category (copy to be attached with the b

1.2. Bid Security h , O/ - :;'

The bidder is required to furnish Bid Security as s@ eneral terms and conditions.

1.3.  -Provincial & Professional Tax C.';ertificate 6 .

The bidder has to s.ubmit valid copies of Active Status of FBR l Tax, professional tax and actlve .

Bank Statement

SRB/BST, whichever applicable with tax certificaies. &
;& 1.4, A

The bidder has to submit valid copy of bank statement of last fiscal year. O .

2. Bid Evaiuation Process
2.1.  Methodology/proposal of work

The bidder shall provide a detailed description of how they intend to execute the project, detail the
project plan/ schedule with timelines and activities, necessary resources which will be used against
each activity and expertise to achieve the desired project objectives as per attached form B-01.

2.2. Expertise of Contracto’s rearn

The bidder shall submit éqmplete information of the team of the contractor to perform pipeline
construction activities including but not limited to CV, qualification, experiences which shall be
minimum five (5) years or above as per attached form B_02 to B-136. The hired team of the contractor
for pipeline constructlon activities 12y, as a mimimun:, comprise oftne following expertise:
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e Project Supervisor (Should be an Engineer) - Valid PEC Registration
e Field Construction Supervisors (Diploma holder) — Valid Diploma from Board of Technical
Education

e HSE & QA/QC Supervisor — Valid relevant certifications
o Ditching & Backfilling Labors in sufficient numbers for achieving the project timelines as per
project plan/ schedule.

There should also be sufficient ditching / excavation personal available for the required services 50
that work can be done in smooth and uninterrupted manner. '

2.3. ' Equipment Infrastructur:/Office Facility

computer, et, telephone, printing/printers etc. If bidder wins the tender, then he/she has to

The contractgr must have a designated office location equipped with necessary office equipment like
develop thi@ary office or Camp along with all facilities at the worksite as well.
p

%B Contractor has e the list of Construction Equipment owned by his/her company required to

o execute the pipeline con tion job that would be checked by SSGC along with an undertaking (Form
B-07) that the equipmént deployed at project site within the project period. Moreover, in case
of heavy machinery such dumper truck, excavator etc., are required, the contractor shall
arrange/lend on its own. &

2.4, Related Experience & 'l"r@}ord of Contractor

The track record will be graded on b Bast experience of similar projects on Ditching and
Backfilling & allied activities of steel & HDPE- line network (1”9 to 12”¢& PE 20mm to 315mm).
The complete information regarding previousj ct assignrnents such as Project description,
duration, completion dates, timely or delayed ex€cjig esources deployed and project value/Lol
etc., copies shall be provided. Certificate of satisfgctqr&:letion on the name of firm shall also be
submitted by the contractor. A

2.5. Financial Health O

The bidder shall exhibit sound financial health / credit worthiness {;
as-per criteria tabulated in Financial Requirements) and liable to subnd
year of the company. The concerned team of SSGC may evaluate any liquid
the firm to establish whether the firm will be able to execute the project withogtly
and following documents shall be provided:

rnover & Liquidity Assets
tatement of last one
rrent assets risk of
cial constraints

I.  Banker's Certificate (a confidential, current banker’s reference/certificate in respect of
bidder’s financial soundness — to be submitted directly by the bank to SSGC in a sealed
envelope) o h

Il.  Copy of Firm’s annual account for the last 3 years.

. Income Tax clearance certificate for last 3 years.

Iv. Proof of valid GST registration certificate, if applicable.
V.  Proof of valid PST registration certificate, if applicable.
VI.  Proof of turnover per annum. ’
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3. Technical Evaluation of Bigd

The evaluation parameters are detailed below against which the bidder shall be graded. The process
is divided into two {02) parts, first being the Qualitative and the second being the Quantitative. For
the Qualitative Part, it is mandatory to tick ‘Yes’ in all the clauses and submit supporting documents
at the time of bid submission. Failing to do so will iead to the rejection of the bid. For the Quantitative
Part, the bidder shall be graded against each category and has to score at least 70% marks to be
technically complaint. However, for the equipment category, the bidder must score at least 70% marks
out of allocated jn that category. In case less than 70% marks are obtained in construction equipment
category the bid will be liable for rejection even if the minimum qualifying marks i.e. 70% are achieved.

Yes

No

a Qualitative Mandatory Section
Sr. # z& Essential / Mandatory Requirement
Regis

= having sp

izagion of CE-08 category

}th Pakistan Engineering Council for Category W|th c- 6\;)! above
li

&copy of valid Professi al Certificates

) Undertakmg firm has not been black-listed by any Government
" | Organization. .
3 Photocopy of Active of FBR Income Tax, SRB/BST whichever applicable,

rejected w:thout further processing.

4. | Valid copy of company’s b ent of last fiscal year - -
Note: Any,“No” in this section means y requirement is anft{!'filled and the bid is liable to be

b. Quantitative Section %

Score

Max:
Marks

Allocated
Mavrks

Sr. & Description A :
"Technical Stability &

Legal Status of Affiliation of firm A

Nature of Company
1 Proprietor Ship

Partnership . ) e

Limited Company

Experience Related to Ditching Backfilling Job for last 3 years

Work> 5 KM and above, 5 jobs (5 marks on each job)

Work> 3 KM up to 5 KM, 5 jobs (3 marks on each job)

Work up to 3 KM, 5 jobs {2 marks on each job)

ABRO
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' Sr. # Description Score

Max: |Allocated
Marks Marks

Expertlse of Contractor's Team .
The hired team of the Contractor for Construction activities may comprise the following competency and
education level just as (CV & qualification along with attested certificates (where applicable) and
experiences of at least 3 years or above,

Project Manager x 1 (Engineer)

Field Construction Supervisor x 1 (DAE} or equivalent

HSE & QA/QC Supervisor x 1 (DAE) or equivalent

Heat Shrink Sleeve Applicator x 1.

Road Breakgr Operator x 2 (01 Marks each)

Compre erators x 1

Ditching & }Labor X 20 (0.5 mark eaéh)

Office Facility

Computer with Printer & acility

Construction Equipment Inclu

%ed Facility/ Availability
Digging Tools like Spade, Shovel %ftc (10 sets) (0.25 marks for each set)

Compaction tools (01 set)

Road Breaker Equipment’s (Jack Hammer) rk each)

Dewatering Pump (minimum 2 inch)

5 Air Compressor for Jackhammer use x1 ! ; E N

Asphalt Cutter x 2 {1 mark each) ﬁ

Sand Blasting Tools (Hopper Tank Set) x 1

Single / Double Cabin Vehicle x 2(1 marks each)

Crain Mounted Truck ‘or equivalent’ for loading / unloading of line pi
of welded segment in excavated trenches x 1

Generator 5 KVA x 1

Safety Sign Boards and PPEs T ' e

First Aid Kits & Active Fire Extinguishers’
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¢. Financial Stability

Score
Sr. # | Description Max: | Allocated |
' Marks Marks
Annual Turn-Over For Last 3 Years: PKR
30 Million and above
6
15 Million to 30 Million
5 Million to 15 Million
Liquid Assets in shape Cash / OD
7
1 Million to
Note:
Total Marks 100 and Passi eria for technical qualification is 70 marks
Documentary evidence to ed along with forms for each activity including manpower
monthly payments / rental re®&#%S agginst hiring of machinery / tools

Inspection can be done for cross ve ion of cuoted equipment, if required by SSGC. .

(o
4. ' HSE/QA Compliance % .
e - PPE’s personal protective equipment like; Hard@ and Gloves, Safety Shoes, Ear Plugs,
‘ Goggles etc. should be available and in use by the v& t sites.
e Sign boards for general public and traffic. The contract00 e at least two sign boards at
both ends of work site showing, “SSGC pipe line work is in
e Cordoned off the work site by fixing the caution tape aroun
cones (Traffic Barriers).

e First Aid Box should be available at site. &&

e Active Fire extinguisher should be available at site with operator.

site and placing the

e Debris removal trollies for removing of debris on daily or alternate basis.
¢ Maintenance tools and team for damaged tinderground utilities.

e  Strict quality control on ditching depth, dewatering/cleaning, maintaining damaged utilities
and removing debris.
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1. Form B-01 .
PROPOSED PROJECT TIMELINE
(Detailed description of Project execution with schedule of activities)

.| Quantity | Start End Time Resources

S. # Activity of Work | Date | Date | Duration

Man Power Equipment

Note: The progress shall be tracked as per proposed timeline by the contractor.

Sy
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2. Form B-02

DETAILS OF PERMEMANT STAFF
(Engineers, Technical and Other supporting staff)

Educational

S. #. Name Designation Qualification

Year of Experience | Relevant Experience

SN -

3
4
5
6 @
7
8
9

loyee form, B-03 will
oard of technical

Note: This form provides summary of the manpower for the project. Fofe
be filled, attached with PEC Registration (in case of engineers)/certifica
education (in case of DAE)/Degree from recognized university (in case of sters) shall be
enclosed, otherwise no credit/peints will be given. &
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3. Form B-03

QUALIFICATION & EXPERTISE OF CONTRACTOR'S TEAMPROPOSED FOR THE
ASSIGNMENT

Name:

Profession/Expertise:

Qualification/ No. of Years of Experience:
PEC/DAE/Enroliment No.:

© P NDV AW e

Experience:

10. Membership of pnal societies:
11. Academic Qualificatlo

12, Other trainings:

|, the undersigned, certify that, to trl f my knowledge and belief, these bio-data correctly
describes myself, my qualifications and ience

Dated:

Signature: O
Note: cd\

1. Please fill one form for each employee as above. Additional experience mf@lon may be
attached with the form.

2. An gffidavit on stamp pbper of Rs. 200 stating that the copies of éertb‘icates attached of key
staff are genuine and will be responsible for any discrepancies arising later on.

3. All the above information provided shall be supported with documentary evidence; otherwise
no marks will be awarded.

N
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4. Form B-04

INFORMATION FORM

1. Name of Contractor

e Address
¢ Telephone No {s)
e Fax number

. i—mail
2. De of firm (Ownership / Organization)

Attac v GRgertificate of registration

Experience (Nﬁf Ef Years)

4, Experience of the firm (@ apggended B-3 form) during the past five (5) years.
5. Organization chart showing cl@r structure.
: A Yours truly,

% Authorized Representative:

posile)
OJ,

6\

Note: All the above information provided shall be supported with documentary evidence; otherwise no
marks will be awarded.

6. Additional information .

BRO
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5. Form B-05

ASSIGNMENT COMPLETED BY THE FIRM IN THE LAST FIVE YEARS
[Along with Documentary Evidence & Details]

[NAME OF THE FIRM]

Namg of Assignment
%Client
Ad @lient :
Start D z : Month/Year
CompletioffDate : Month/Year

Completion D Month/Year

Approx. Value of Servi
Description of project

. signments
10. Description of Services prowﬁ@a firm

Note: @
i) One form for each assignment.

ii) All the above'information provided shall be% with documentary evidence;

otherwise no marks will be awarded. :
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6. Form B-06
UNDERTAKING FOR THE CERTIFICATION OF
Heat Shrink Applicator
Tender Enquiry No. SSGCC /
Sr. # at Shrink Applicator Name Experience

7 A

¢Si§nature of Contractor:

Name of Contractor:
Contra&oﬁ@e & Stamp:

Note: The bidders are required to furnish this mandatory undertak me Paper of Rs.
200/- while submitting this tender.
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7. Form B-07
UNDERTAKING FOR OWNERSHIP OF EQUIPEMENT
Tender Enguiry No. SSGC /

! , S.0/D.0 , holding CNIC No. copy attached and
representative of Contractor/Company, solemnly affirm and declare that the
quantity of equipment detailed in below table is under my company’s ownership and will be made
available throughout the project duration and the same are in fit and operational condition. In case of
any default in the equipment ownership claim or operational deficiency, | shall be liable for penalties
as per PPRA rules. Moreover, | also agree to bear all financial losses incurred due to defaults in
misreporting the facts. | further undertake to pay all liquidated damages and penalties as per SSGC’s
terms and copditions.

goLovide below mentioned equipment/tools, SSGC will have the right to terminate my;
@ black list my firm / company on temporary or permanent basis at my own risk
erformance bank guaranty and retention money.

In case, | Mi
contract and g
and cost and fo

@ S. '& Year of Owned Present
Descipt Qty Capacity Marks
No. Manufacture | or Leased Location
1 | Digging Tools like Spade 1&
Pickaxe etc

2 | Compaction tools 01 set

3 | Road Breaker Equipment’s (Jac
Hammer) x 2 (1 mark each)
4 | Dewatering Pump (minimum 2

inch) l / " '
5 | Air Compressor for Jackhammer | - Q - .

use x1
6 | Asphalt Cutter x 2 (1 mark each)

7 | Sand Blasting Tools (Hopper Tank

Set)x1
8 | Single'/ Double Cabin Vehicle x 10
@ Crain Mounted Truck ‘or
g | equivalent’ for loading / unloading 4 O
of line pipe and lowering of welded '

segment in excavated trenches x 1
10 | Generator 5 KVA x1

11 | Safety Sign Board and PPEs

First: Aid Kits and active fire
12 | Extinguisher (List of -equipment
and machinery attached on stamp
papers)

W g
S TNALR ?C;L

pNEER U)o
M\RE&XG(;‘:ESU S “ Signature of Contractor:
5S¢ Name of Contractor:

-.:on‘tractor's Name & Stamp:
Shaiti: _
smaggatory urdertaking on Stamp Paper of Rs.
200/- while submitting this tender.

0, Note: The bidders are required t e
o‘;llfe,’)e 3 ‘q ?"‘&i&(g‘oﬂ Strus
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UNDERTAKING FOR SCHEDULE AND TIME LINE
Tender Enquiry No. SSGC /

I , S.0/D.O0 , holding CNIC No. copy
attached, solemnly affirm and declare that in the event of contract is awarded to me against the
subject tender inquiry, the entire work/Job will be completed as per below schedule of daily, weekly

and monthly as mentioned below table.

e Daily Ditching & Backﬁlliﬁg and allied activities

e Weekly Ditching & Backfilling and allied activities

itching & Backfilling and alligd activities

Completion w

If any constraint to achieve the jai%ress, I will meet the target at the end of week. | will manage

/&basis if arrived.

In case of any default, in execution/success@n letion of Contract as per hw quotation / tender
terms / scope of work, SSGC will have the right t Wte my contract and debar / black list my firm
m ®k and cost and forfeit the performance

Vo)

I / We further undertake to pay all liquidated damages and peni er the terms and conditions.

Signature of contractor O

Name of contractor

to resolve site local constraints on

/ company on temporary or permanent basis at

bank guaranty and retention money.

Contractor’s name and stamp

Note: The bidders are required to furnish this mandatory undertaking on Stamp Paper of Rs.
200/- while submitting this tender. ‘
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Section - ;_V(
Special Conditions of Tender Document

Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &
conditions, the Special Conditions of Tender Document will govern / prevail

I-  Contractor to submit the following within 15 days after issuance of Letter of Intent (LOI).
a. Performance Bank Guarantee
b. Stamp Papers
¢. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

v

3- Al kiggSibfsGovernment Taxes, Duties and Levies against any item of the contract, shall entirely be the

®{ the Contractor. Income Tax will be deducted as per applicable Law under the prevailing

Governme Rate of Income Tax deduction in relation to submission of Income Tax certificate from

the Contracto %also be stipulated.

Bank Guarante€¥(Bid d Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp

paper at the prevailispeciﬁed by the respective Provinces. Further the bidder/contractor submitting
Perlp

4

the Bid Bond guarante ance Bank guarantee being prepared by the State Bank’s schedule banks
should ensure that there be no deletion/insertion/alteration/modification of any terms in the Bid
Bond/PBG guarantee formal ve; in the tender document or else bid will be liable for rejection.

L
]

If the letter to proceed (LTP)by

tt. is not issued within six months after issuance of letter of intent
(LOI), both the parties are at libe X

inate/revoke the LOI without any claim of loss or damage to the
other party.
6- The completion period of the said work s with effect from the issuance of Letter to Proceed, which
in case of work exigencies could be issued prio ¢ng of formal agreement.

7- In case of services and works tenders: :

Bids determined to be substantially responsive will ccked by the Procuring Agency for an arithmetic

error. Errors will be corrected by the Procuring Agency as fi ;

a. Where there is a discrepancy between the amounts in fi d in words, the amount in words will
govern ; and

b. Where there is a discrepancy between the unit rate and the liné®1 ’ﬁl resulting from multiplying the
unit rate by the quality, the unit rates as quoted will govern, unless's gninjon of the Procuring Agency
there is an obviously gross misplacement of the decimal point in the , in which case the line item
total as quoted will govern and the unit rate will be corrected.

B 8-~ "The bidder shall fill"ifi Tates and prices for all items of the Works / Services™ in the BOQ. Item

against which no rate or price is entered by a bidder will not be paid for by th&\Procuring Agency when
executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

9- Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):
In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected.

10- Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

A
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a) All the bidders are advised to furnish fixed bid security amount appearing in Schedule of
Requirement/Bid
Form, failing which their bid will be rejected.
. b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.
¢) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous bid.

11- Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days.

12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.

13- Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.

14- Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at

the time of bjd submission"

15- The Suc%ﬁontraotor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate
with their Bills failing which the payment will not be released.

Contracts o

16-
or is not willing to extend the CONTRACT for further term(s) / Period(s) under the
same terms & conditiong®gd the quoted price as defined in the bid documents, the contractor is liable to
intimate in writing to aigleast 3 (Three) months in advance prior to completion of the existing contract
term / period, failing whic @ bn will be taken as per tender terms.
17- Insurance
In addition to the Clause _Ingarance, of General Term and Condition, when The Successful
Contractor(s) / Supplier(s) will su&n urance Policy to SSGC, the Insurance Company (policy issuer)
should be registered with SECP, ige the insurance policy will not be considered / rejected at
contractor’s risk and cost. The insuranc @1 e period will be according to the work completion period as
mentioned in the contract / tender docume:
18- Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a si
bids/offers with separate fixed bid security/pay orde
rejection.
19- Bid Bond & PBG (Performance Bank Guarantee) for Pi

Tetagm Tenders
In case of proprietary Tenders, the Bid Bond & Perfonna@@ramee (PBG) are not required /

d bid security/pay order. However, the alternative
ccepted, failing which the bids will be liable for

Applicable.
20- SSGC will not pay invoices if they are turned in after 6 months of w

?letion / material delivered.

21- It is mandatory for the bidders to follow all the terms and conditions give: ﬂtender documents without any
addition / deletion / amendment and submit the bid accordingly. Therefore, #PNs context, the bidders are
requested not to give their own terms and conditions as it tantamount toward itional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Con e awarded based on
only as per SSGC tender terms and conditions.

22- The bidders/contractors are required to provide their only one Bank Account number YUIBAN number) on the
‘FORM-X attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions. .
23- Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.

(a) Purchase order No. & date
(b) Items
©) Quantity
)] Price
(e) Invoice value
() Point of delivery
®) Delivery challan indicating delivery date, etc.
Page 2 of 3 Rev-SC-24
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23.

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurancé policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)

25.

Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document.

26. Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.

27.

28.

29.

30.

31.

32

As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50

million bove bidders/contractors are required to submit the Beneficial Owner’s Information for Public

Procur Qutracts/Purchase Orders (Annéxiire-I).

Bidder Wll‘ khsted and henceforth cross debarred for participating in respective category of Public

Procuremen gs for a period of (not more than) six months, if fail to abide with a bid securing

declaration (w mtegral part of tender document), however, without indulging in corrupt and

fraudulent practlces reach of obligation(s) under the Bid conditions:

a) The bidder have wit @ or modified their bid during the period of bid validity as specified in the tender
terms.

b) Having been notified o@cce tance of bid by procuring agency during the period of:bid validity (i)
failure to sign the contract®r a purchase order (ii) fail or refuse to furnish the performance security or
to comply with any other con mentioned in the tender document.

Wherever the “Rate Only” is mentio
be applicable not exceeding 15% of

er on BOQ or anywhere in tender documents) the same shall only

1 procurement for the same items as given in the BOQ for

package basis. In case the requirement is ise basis (not package basis) then not exceeding 15% of

the original Procurement for the same items (0! ise basis) as given in the BOQ.

Lots: In case when the tender is floated on sis, following clauses to be apphed

a) The bidder(s) are essentially / mandatorily re@ to submit fixed bid bond as mentioned in the

#bid form/BOQ/Invitation to Bid. Separate fixed®bid JMpd to be submitted against each individual
"LOT and its validity to be 150 days at the time of of technical proposal.

b) Evaluation for each LOT will be carried out separatel OT will be awarded separately.
For open competitive bidding if the most advantageous bid w local manufacturer, 10% trial
order will be placed and remaining 90% order will be awarde xt most advantageous bidder
at their own quoted rates.

Redressal of Grievances_And_Settlement of Disputes:
» Any bidder feeling aggrieved by any act of the procuring agen® ¥fter the submission of
. his bid may lodge a written complaint concerning his grievances within seven days of

announcement of the technical evaluation report and five days after issuance of final
evaluation report.

e In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

¢ In case, the complaint is filed after the issuance of final evaluation report, the complainant
cannot raise any objection on technical evaluation of the report. Provided that the
complainant may raise the objection on any part of the final evaluation report in case
where single stage single envelope bidding procedure is adopted.
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SECTION —/\/
pd

General Tgrms & Conditions

Definitions and Interpretation:

a)

g

h)

i)

k)

p)

9
r)

s)

t)

-0)———Location-means-the-land-and -other-places-on; underin-orthrough-whith the- Wi

In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southern Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees.

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

idder means any person or persons, firm or company bidding for the Work.

ractor means the persons, firm or company whose Tender (as hereinafter defined) has been accepted by
: Qv pany and includes the Contractor’s representatives, sub-Contractors, successors and permitted

rior to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder
roposal in accordance with the Tender Documents).

Agent or meative means person(s) appointed by the Contractor to perform duties as set forth in the
Contract.

Sub Contractor mear® an or person having a direct Contract with the Contractor, Nothing contained
herein however, shall be be construed to impose upon the Company, any obligation, liability or duty
to a sub-contractor or to cre tual relation between any sub-contractor and the Company.

Work means whole of the Work Iggq.0r part thereof to be executed in accordance with Tender / Contract
documents, whether temporary or ped whether original, altered substituted or additional.

Contract Documents shall consist of du ted Articles of Agreement, the Tender Documents and the
Tender submitted by the successful Bid g modifications thereto incorporated in the documents
before and after the execution of the Contract.

Contract Price/Value means the sum named in ule of (SOR) / BOQ subject to additions thereto or
deductions there from as may be made under the provision, inafter contained.

Plant means all machineries, equipment, materials, appliancegfr things of whatsoever nature required in or
about the execution, completion or maintenance of the Work, ot include such equipment, materials,
appliances or things intended to form part of the permanent Work. )

Temporary Works means all temporary works of every kind require i out the execution, completion or

maintenance of the Work. Q
Drawings means the drawings referred to in the Contract documents and any n of such drawings.

Xecuted of carried
out and other lands or places provided by the Company for the purpose of the Contra

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”. '

Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function”. “Proprietary ltems” and “Trade Names” are
used for the purposes of establishing a standard of “Kind, Quality and Function” and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.
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u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from
time to time be furnished or approved in writing by the Company.
v) Month means calendar month of the Christian era.
w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.
x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.
y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.
z) Day means a day of 24 hours mid night to mid night. 0
aa)  Completion Period means the time allowed for the execution of the Work.
Wordgdmporting the singular only also include the plural and vice-versa where the Contract so requires.
Tl%\&l headmgs or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken
into ion in the interpretation or construction thereof or of the Contract.
If there 1 ict between the Special Conditions and the General Conditions, the Special Conditions shall
. modify, supplgffient and supersede the General Conditions.

Examlnatlon

requirements of Work/Se
conditions etc..before subm: ids. Submission of the Bid shall be pnma facie evidence that the Bldders have
fulﬁl]ed this rcquu‘emcnt and sh mdmg upon hlm

Bidders shall visit/in the Work & Location and shall fully acquaint themselves with the nature and

drawings/details, the Contractor / Consultan
the basis of incomplete drawings/details shall

Additions, Deletions:

The Company reserves the right to make addmon % ) and delete the quantity from the Work defined in
SOW/TOR/SOR/BOQ as deemed necessary before or execution of the Contract. All such additions and '
deletions shall only be authorized in writing by the Comp ' " :
Schedule of Regulrement‘ o ¥

-« : Theiquantities specified-in the SOR/BOQ are-estimated and. ‘im to serve only*as a guide to the Biddeérs.

Payments shall be made on the basis of actual Work quantum don ured. No claims or adjustments shall be
entertained/allowed on account of increase or decrease in the Scope of W@ch has not been duly authorized by the
Company through the issue of change orders as stipulated in the relevant

Rate:

The Bidder shall quote all item rates and lump sum prices as shown in the “SO
price for each item in the SOR/BOQ. In case of any discrepancy between item rate an
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall re
whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be worl .
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered necess: the Company.
Escalation:

It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Validity: :
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last

date falls on a holiday, the validity will be extended to the first Company working day thereafter.
Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted 1

favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bi
or cheque or'a guarantee issued by an insurance company shall be accepted.
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cess to Work/Location, availability of materials, weather, law-and order and local

lcatlons, SOW/TORand SOR/BOQ, with regard to the quality of any " e

uotatlon for the better quality. In case of any deficiency in the .
seek clarification from the Company. Submission of Bids/rates on .
Ue

or / Consultant’s sole responsibility.

Bidders shall fill in the rate /
unt, the quoted item rate
igns. That is, there could
and no escalation

Bidder shall be
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11.

12.

13.
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The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financial” bid, unless and until specified separately in Tender terms).

Themd may be forfeited if a bidder withd{aws the bid during validity period specified by the bidder

orif's gyl bidder fails to:

> Accs @ ases order/LOI, ’

>  Furnidwt ance guarantee in accordance with clause 10 of General Terms & Conditions,
ices

> Extend S per requirement and completion Period.

Performance Bong#

The Bidder shall furnj @ erformance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance

with the prescribed ; e form of a banl}.,guarantee issued by a scheduled commercial bank

operating in Karachi for # bunt equivalent to M (&f') percent of the Contract value. Failuréito’
- furnish the performance Bofl execution of the Contract will entitle- the Company to consider:thg

Bidder as having abandoned th sd the forfeit the Bid Bond. The Performance Bond shall remain -

valid-till after three (03) month of ¢ of the work.

The Company’s right to recover dama e Bidder for breach of Contract shall not be limited to the
value 6f the Performance Bond. In the eve & idder failing to execute a formal Contract or to submit
the Performance Bond in the manner aforesaid KB the period specified, the Company shall be entitled to
appropriate the earnest money submitted by %

claim any further loss or damage which may result

_ Contract is actually executed for the purpose of such c{iiJs.

‘The Bidder shall extend the validity period of the Performwond for such period(s) as required for the

with his tender without prejudice to its right to
ason of the aforesaid default of the Bidder:asif

Retention Money:

Contract performance,
The performance bond of the successful bidder will be released ?ssful completion of work.
The amount to be retained from payments shall be equal to the specifi f: of certified value of Work

which would be released after the maintenance period.

Completion Period: :
bject to_any requirements.as.to.completion -of -any_portion-of_the -Work-be mpletion-of-the —

whole of Work, the Work shall be completed within the specified completion perio Work shall not be
considered as completed until the Company has certified in writing that it has been completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative.

Signing / Execution of Contract / Agreement:

Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt
of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be

. communicated the date and time by the Company for the execution of Contract.

“The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the
Government of Pakistan,

Yo g,
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15.

16.

17.

18. .
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

Award / Evaluation Criteria:
Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.
Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the nature of requirement exclusively at the discretion of the company to ensure economic
procurement. '

Commencement & Execution of Work:

Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed. .

The Contractor / Consultant shall prior to commencement of Work, obtain the written authority and

at any time, by a written notice to the Contractor / Consultant, make changes within the
voRof the Contract.

Upon notificatio the. Company of such change, the Contractor / Consultant shall submit to the
Company an estimate of for the proposed change (hereinafter referred to as a change) within ten (10)
calendar days of receifft olg¥ce of the change, and shall include an estimate of the impact (if any) of the
change on the completlon fate Funder the Contract, as well as detailed schedule for the execution of the

change, if applicable.

orm changes.in accordance-with above, until the Company-has
basis:of the estimate provided by:the Contractor / Consultant.

authonzed a Change Order in wnt'

Changes mutually agreed upon as a ¢|
provisions and conditions of the Contrac

Assignment:
The Contractor / Consultant shall not assign,

Contract except with the Company’s prior written

or in part, its obligations to perform under the

Termination of Contract: ‘
The Company may decide to terminate the Contract in o the following situations: -
“(i)"* * “Termination for Default: ;

The Company may, without prejudice to any other re r breach of Contract, by written
notice of default sent to the Contractor / Consultant, term ontract in whole or in part.

@) If the Contractor / Consultant fails to complete the ¢ Works / Services within the
time period(s) specified in the Contract or any extensio! & ted by the Company.
®) If the Contractor / Consultant fails to perform any other oblig under the Contract.
(c) If the Company during the completion period of the Contra on to believe that
the Contractor / Consultant will not be able to fulfill the obligatio Fthe Contract.

Prior to the exercising of any right by the Company to terminate the Contract, the any shall issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Conshltant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

(ii) Termination for Insolvency: :
The Company may at any time terminate the Contract by giving written notice to the Contractor /

Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.
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(iii)  Termination for Convenience;

a. The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

19. Liquidated Damages:
If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or performance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the

y reserves the right to terminate the Centract at the risk and cost of Contractor / Consultant. The

hq damages shall also be applicable for the Works / Services terminated under Clause 16.

The pa liquidated damages shall not relieve the Contractor / Consultant from performing and
fulﬁlhng gatwns under the Contract and nor shall the rights and entitlements of the Company be
affected or r y manner.

20. Force Majeure:
The parties will not bered to be in default in the execution of their contractual obligations or any of
them to the extent tha tion of such obligations or any of them is delayed or omitted by cause of
Force Majeure. Each p dvise the other party by written notice within 07 days of the occurrence of

w2 -: "any such case of Force Mdfe e term Force ‘Majeure employed herein shall mean acts .pfipublic,

100 senemy, wars (whether declared vasion, hostilities, revolution, epidemics, riots (other than:among

..« the Contractor / Consultant’s own es) fires, floods, earth quake, commotion, disorder and other

causes similar in kind to those herei gied, not under the control of either party, which makes the
performance of this agreement unfeasib hxch by the exercise of due diligence the party seeking
excuse from performance is unable to over

‘. ; , " The Company shall not be liable to the Contr. %nsultar\t for any damage or loss caused by Force
J Majeure directly or indirectly.

" +.»Safety of Employees and Works:
~The Contractor / Consultant shall be responsible to take

employees on or off the Work, and shall comply with alf a
accidents or injury to persons on about or adjacent to the placd{ w,
statutory rules, orders, regulation from time to time in force relat

ecessary precautions for the safety of
ffable safety laws and codes to prevent
the Work is being performed. All

ing and observance of all safety

precaution governing or which might be deemed to be given during t tion and performance of the
Work. The Contractor / Consultant shall comply with any and all perso regulations. Any person
of the Contractor / Consultant violating the safety rules shall be removed Contractor / Consultant

from site and replaced without delay.
—————22———Jnsurance: -

The Contractor / Consultant shall be responsible for obtaining a Contractor / Cons ’s All Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or damages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site.
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Insurance will be required where ever applicable:
Company’s Address:

GENERAL MANAGER (PROCUREMENT)
SUI SOUTHERN GAS COMPANY LIMITED,
280 FLOOR, HEAD OFFICE, ST-4/B, B-14,

SIR SHAH SULEMAN ROAD,

GULSHAN-E- IQBAL,

KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

23. Dispute Resolution:

If any disputg shall arise as to the interpretation of this Contract or any matter or thing arising there from, the
same § ettled as far as possible by way of amicable resolution. Failing such settlement, the dispute
may be’rglffed for arbitration to two Arbitrators, one to be nominated by each Party. The appointed
Arbitrato: fore proceeding on the reference appoint an Umpire. The Award given by the

Arbitrators o (}

shall be governe th

of arbitration shall be

All costs of Arbitratio
Arbitrator. NotwithstandX

ire as the case may be shall be final and binding on the Parties. The proceedings
e Pakistan Arbitration Act, 1940 and any statutory modification thereof. The venue

+ Contract shall net be suspende:

be borne by the Parties themselves, unless otherwise ordered by the
existence of any difference or dispute, or the commencement or
hceedings, Works to be done or Services to be provided under this

sy b o@ontinued- by the Contractor / Consultant nor shall-any payment be
TETY « -+ withheld by the Company except rence .of the-amount in dispute, which-is the subject matter of g
such proceedings. i .
- .1 24,  Income Tax and Duties: 2
" All kinds of Government Taxes and Duties (#f€orfe tax, custom duties, etc.) also the provincial sales tax as
‘ per provincial law, against any item of the cOwift all be entirely the responsibility of the Contractor /

Consultant. Income Tax will be deducted as &
Income Tax deduction,in relation to submission o
should also be stipulated.

der the prevailing Government Rules. Rate of
certificate from the Contractor / Consultant

frad2

- All Foreigh'Service providers are required to-pbtain:Ad
(FBR) under Section 206A of the Income Tax Ordinance 20
Ruling issued by FBR covers application of Income Tax Ordj
entered in to Foreign Service Provider”.

25, Payments: ‘ ‘ A
Payment will be made within 30 days after completion of works.

The Contractor / Consultant shall submit to the Company during the execution@ rk on-account bills
along with a statement / details of executed Work.

ing. from the Federal Board of ’Revenue
istan’s Income Tax Law). The advance
2001 to Transaction proposed or

The rates and prices in such on-account bills and statement of Work shall be in accor ith those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates and prices for other
items of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of;

(a) Defective Work not remedied. '

) Claims filed or reasonable evidence indicating probable filling of claim.

(©) Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.
(d) Damage to another Contractor / Consultant. -t

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays.
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The making and acceptance of the final payment after successful completion of Work shall constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.
Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale Tax return, Annex “C”
& Annex “T” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

26. Blacklisting of Suppliers and Contractor / Consultants: L

The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in

SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform

satisfactorily or found to be indulgedés corrupt and fraudulent practices as defined blow:

26.1  Corrupt and fraudulent p@tio8s™ includes the offering, giving, receiving, or soliciti@» of anything
of value to influence f'acgdh of an official/company. é’f" é@

262  Ifthe supplier/Cor@g*@ Consultant found responsible for the detriment of q@pany during
proceedings o@c ent/contract, process or its execution. WY

26.3 %;epfese@gogﬁf facts (by providing fake documents, concealin@@/ m'%— reporting facts

inin@f!o@% bid) in order to influence the procurement pro@g:ﬁfe execution of the

@T/contract. & \1-\;

0 :
o . . .

26.4 Cﬁ actices among bidders (prior to or after bid sub@&i@' designed to establish bid

prices ¢ artifigial, non-competitive levels and to deprive the comp%y of the benefits of free and
open comp%.
27. GOP’s Obligation: ) i

The contract shall be g the Law of Pakistan. The Contractor / Consultant is o.bllgat.ed to comply )

. <. - With all regulations and or in force or to be passed by the Government of Pakistan in connection ¢y
- v+ - With Labor legislation during®he e of the work to be performed. Any additional .ﬁnanmal ch‘ay_rge.s, Ol
et a.8ccount of revision in minimum y GOP will be company’s responsibility while the contract.is in
""" operation.

This contract embodies the entire un
.commitment, terms, conditions or oblig
.contained herein.

28." ™ Late Bid: N
» "% . Sealed bids shall be mailed/submitted/dropped in t placed at Tender Room, CRD Buxldfng,‘and o
=i SSGC Head Office, In accordance to the time speci invitation to bid & tender notice (which ever
w14 applicable), Bids are to be delivered on or before closing tim r which all bids submitted after the time . _
d

of the parties hereto on this subject and there are no
}al or written, express or implied, other than those

-+ w;,  prescribed shall not be entertained and will be returned wi g opened. In case bid is sent through
courier, the same shall be delivered at least half an hour before sqffe opening time.
29. Rebate / Discount:
Unit rate (s) given in the Bill of Quantities shall take into account all gfle
any. Discount given separately at the time of bid opening will not be co
30. Joint Ventures: :
In the event that the bidder is bidding as a Joint Venture, the Company W

the joint venture

agreement duly executed by the parties to the Joint Venture to be submitted with N he joint venture -
parties shall also furnish an undertaking to be jointly and severally liable for all INMpilities arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

3i. Correction / Amendments in Quoted Price:

Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction requi{ed in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.
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Sui Southern Gas Company Limited T.E. No. Pipeline Construction-Dist.- 3 :ML

e S e —
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TENDER FORM
Sui Southern Gas Company Limited,
ST 4/B, Block 14, Sir Shah Muhammad Suleman Road,
Gulshan-e-Igbal,
Karachi.

DITCHING & BACKFILLING WORK ALON,G WITH ALLIED
ACTIVITIES FOR LAYING OF GAS PIPELINE

Segregation / Shifting of Load from SMS Rohri / Pano Akil to SMS Lakho Lanjari
JOB No. # 07253005
TENDER ENOUIRY NO.

Dear Sir, < >

1. Havinge a@d the Site, Drawings, Conditions of Contract, Scope of Work and Bill of
~ Quantities biect Work, I/We, the undersigned offer to undertake, complete and
" maintain the e said Work in conformity with the contraet terms the unit rates

given.

2 I/We undertake, if m& tender is accepted, to commence the Work within specified
time after receipt of tNe | of intent/letter to proceed/signing of contract, and to
complete and deliver the { the Work contained in the contract within the period
specified in the tender docum

3. If my/our tender is accepted,
Scheduled Bank (acceptable to the
in a sum specified hereunder and in A:

4.  1/We agree to abide by this tender for
opening the same and it shall remain bindi
time before the expiration of this period.

11 provide an 1rrevocable bank guarantee of a
) to be Jomtly or severally bound with me/us
e 11 for the due performance of the contract.
iod of 30"days from the date fixed for
@on me/us and may be accepted at any

D

5. I/We agree to execute the Work in a manner satisfa:@o the Company whose decision
shall be final and without appeal on work meth cifications, and quality of
materials, equipment and workmanship. T A

6. I/We agree to superv1se and furnish adequate engineering. memsory staff labour
force, tools, plants, machinery and finances to perfoim the e as specified in
the agreed Time Schedule to ensure that all will be done in ac with accepted
international engineering standards. &

@

7. Unless and until a formal agréement is prepared and: execﬂtcd this tender together with
the Company's written acceptance shall constitute a binding contract between us.

8.  1/We understand that ‘the Company is not bound to accept the lowest or any tender
received w1thout assigning any reasons.

9. For ease of refelence certain information and special ‘stipulations apphcab]e to the
contract within the subject of the tender are set forth herewith:




Sui Southern Gas Company Limited

a.  Name of the Company

b. Name of Work

t

c. Amount of Bid

d.  Retention Money

e. of award of Work

f. Mobi&%’eﬁod

g. Value of Pe e Bond

h.  Completion Period e/ :
i.  Mode of Payment OO

T.E. No. Pipeline Construction-Dist.-

Sui Southern Gas Company Limited.

Ditching & Backfilling Works Along with
Allied Activities for mains laying of
Segregation / Shifting of load from SMS
Rohri / Pano Akil to SMS Lanjari.

Rs.
(To be filled in by the Bidder)

Five (05%) Percent of all payments made
to the Cor}trac}or.

Date of ‘aéknowledgement of Letfér of
Intent (LOI) by the Contractor.

One (01) week from the date of issuance of
Letter to Proceed.

Five (05%)" Percent of the Contract / Bid
Value for each location.
06 Months

As per General Condition of Contract

ompletion.

j.  Maintenance Period /%Six (06) ‘:i;lonths from the date of

k.  Liquidated Damages

L Insurance

In the name of

o

1% pe,rgént per day of contract value
or dgy of delay subject to a maximum

of MN%. 4 i

(CAR)

# Value + 10%

Dated this day of

Signature in the capacity of
Duly authorized to sign the tender for and on behalf of
Witness

Signature:

Name

Address :.




’

SUI SOUTHER GAS COMPANY LIMITED
SECTION - VII )
EXCAVATION OF TRIAL PIT(S) / EXCAVATION OF TRENCH(S) LAYING OF STEEL PIPELINES / SOFT PADDING & SAND CUSHIONING /
CAUTION TAPE / REPAIR & MAINTENANCE OF UNDERGROUND UTILITIES, DEWATERING, BUSH CUTTING / SUPPLY OF LABOUR FOR

. ALLIED ACTIVITIES, PROPER BACKFILLING OF TRENCH (5) AND REMOVAL OF GARBAGE / DEBRIS FROM JOB SITE & HEAT SHRINK
SLAVING JOINTS.

BILLS OF QUANTITES

SEGREGATION / SHIFTING OF LCAD FROM SMS ROHRI/PANO AKIL TO SMS LAKHO LANJARI

Job No# 07253005

Tender Enquiry#-----c—-e—mmmmmrommmn

Item
No.

Description

’ Quantity

Rate (Rs)

Amount (Rs)

Providing all Labour, equipment, tools for excavation(Manual or
Machinery) & trial pit(s) of size (2'x6") upto 4’ to 6’ depth for selecting
of pipeline route locating of underground utilities to finalize the
route by proper rcation at 30 meters interval, excavation of 1.5"
wide x 3.5 deefft \ for laying of 4" Dia stecl gas pipeline as per
specification and ¥a ﬁ by the site Engineer in different soil
conditions, including Qg Qringing of pipes along the trench(S),
wooden skids, gunny bags ﬁwm\ soft soil provided by the

t m,

contractor), arrangement osof ﬁal (raiti / bhaloo)free from hard

particles by the contractor at hig providing 6” soft
padding/cushioning in the excavate
pipeline, to provide labour for shift & material camp to site,
lowering of pipe, welding joints, Supply! icator, LPG, Silica
sand, for wrapping joints & Heat shrink slegfing, tagting &
commissioning, laying of caution tape, removal a material /
garbage and bush cutting from R.O.W, cleanin s), de-
watcring from trench(s) if required and repair & n\y of other
underground utilities damaged during physical exca Witk
with the entire satisfaction of area customer / residents.
and width will be required if underground utilities are enc
along the route for which extra payment will be made, similarly
amount of any allied activity not carried out fully / partially at si

(due to any reason) shall be deducted as per unit rates of Engineerix
estimates (copy attached) After lying of pipeline proper backfilling
and compaction of excavated trench(S) and removal of debris from the
site to the appropriate location, complete works directed by the site
Engineer.

h(S) around the gas

Meter

¢

4@

6500

o

Boring Charges (25 Meters)

§2.0250

Hookup & Commissioning charges

Lump Sum

Camp charges

Month

"4

Caretakers (02 nos per day)

Labour

240

Total

Sale )
(o ns
chéea SukKW




(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

BID BOND FORMAT

Sui Southern Gas Company Limited,
ST-4/B, Sir Shah Muhammad Suleman Road,
Block 14, Gulshan-e-Igbal,
Karachi.

Tender Enquiry No SSGC / SC /

Dear Sirs,

In consideratijan of Messrs hereinafter
called “The%r” having submitted the accompanying bid and in consideration of value received from

' we hereby agree to undertake as
follows: >

1. To make un-conditio
recourse, question or re
aforesaid Bid by the Bid

yment of Rupees upon your return demand without further

e to the Bidder or any other person, in the event of the with drawl of the

¢ the end of the period specified in the Bid after the opening of the same

- for the validity thereof, or i ch period to be specified within 120 days after said opening and -or in
the event that the Bidder witifln eriod specified thereof, or'it no period be specified with 15rdays

'+« after prescribed forms are presen Bidder of signature the B:dder shall fail to execute such further
contractual documents if any as ma; ired by the Company, ur on the Bidders® failure to give the
requisite Performance Bond as may b g for the fulfillment or resulting Contract with 10 days of
the acceptance of the Bid. 0) '

as

To accept written intimation(s) from you nt evidence of the existence of default or non
~+ compliance as aforesaid on the part of the Bidder ake payment immediately upon receipt of the
-« written intimation. '

!\J

3. No grant of time or other indulgence to, or composition, or arl@ent with the Bidder in respect of the

aforesaid Bid with or without notice to us shall in any manner & or otherwise, however, affect this
guarantee and our liabilities and commitments hereunder.

4. The guarantee shall be binding on us and our successors in interest and sh@irrevocable.

3. This guarantee-shall-remain-valid-upto : && —

Ycurs faithfully,

Note: Any extensions / amendments (in all guarantees/bonds) if required shall be made on stamp papers of
Rs.50




(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

PERFORMANCE BOND FORMAT

Sui Southern Gas Company Limited, Bank Guarentee # ............ocoeviniinn...
ST-4/B, Sir Shah Muhammad Suleman Road, Date of Issue 1 .....coooiiiiiiiiiiiiie
Block 14, Gulshan-e-Igbal, Date of EXpIry : c.ooveiiiiiiiiiiiiiinnns
Karachi. : AmMOUnt @ ....eieiiiiiiniiiii e,

Tender Enquiry No SSGC/SC/

Dear Sirs,

In considera@
/
’s.

received from the

our entering/having entered into Contract No. with
hereinafter called “The Contractor” and in consideration of value
r, we hereby agree and undertake as follows:-

1. To make un-conditicma ment of Rupees and un-conditional payment in such
amount as you may requ@m time to time as and when called upon by you to do so, not exceeding in
the aggregate payment , being the amount covering liquidated

+ damaged and security for the?ulﬁllment by the Contractor of al' liabilities, obligations, commitments
‘and total and faithful performincg@he above Contract by the Contractor as specified in thefdbove
~+-mentioned Contract upon your w f and(s) without further recourse, question or reference to the
Contractor or any other person in the the Contractor’s default in compliance with its obligations,
liabilities and faithful performance aris and in pursuance of the Work committed by it in the

above mentioned agreement of which you s e sole judge.

2. To accept written intimation(s) from you as s€fflfgfht evidence of the existence of default or non
. 5 ~compliance as aforesaid on the part of the Contractdr make ¢ayment immediately upon receipt of
" the written intimation.

1 3. To keep this guarantee in full force from the date of this gua& till the Contractor’s obligations as

specified in the above referred Contract and all other obligation ontractor as are contained in the
above contract are duly fulfilled by the Contractor to the satisfactiof®c ompany.

4. No gram of time or other indulgence to, or composition, or arrangement w
the performance of its obligations under and in pursuance of the said agre

Contractor in respect of
r any clause thereof,

with-or-witheut-netiee-to-us shall-in-any-manner-discharge-or-otherwise-hows
and our liabilities and commitment there under.

ct-this-guarantee]

5. The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

6. This guarantee shall not be affected by any change in the constitution of the guarantor bank or the
constitution of

6. This guarantee shall remain valid upto




#: [The Seller/Supplier] accep

“toindemnify SSGCL for any loss or damage incurred by it on

DECLARATION FORM

(FORMAT OF DECLARATION)

M/s. [the Seller/Supplier] hereby deciares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern |.
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through any corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Sunplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable to anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, including its affiliate, agent, associate, broker, consuitant, -director,

_promoter,shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback,

whetherdes as consultation fee or otherwise, with the object of obtaining or inducing the procurement of
acontract, Fi erest, privilege or other obligation or benefit ir. whatsoever form from SSGCL, except
thatwhich ha

ressly declared pursuant hereto.
[The Seller’Sup certifies that it has made and will make full disclosure of all agreements
andarrangements with 1s in respect of or related to the transaction with SSGCL and has not taken
anyaction or will not take a to circumvent the above declaration, representation or warranty.

| responsibility and strict liability for making any false declaration,
facts or taking any uction likely to defeat the purpose of
It agrees that any contract, right, interest, privilege or

as aforesaid shall, without prejudice to any other rights
/contract or other instrument, be voidable at the option

‘notmaking full disclosure, misrep
thisdeclaration, representation and
otherobligation or benefit obtained or p
andremedies available to SSGCL under an
ofSSGCL.

nt of its corrupt business practices andfurther
pay compensation to SSGCL in an amount equivalent to ten ligffs (he sum of any commission,gratification,
bribe, finder’s fee or kickback given by [the Seller/Supplier] as a & r the purpose ofobtaining or inducing

wag "Notwithstanding any rights and remedies exerci y S;GCL in this regard, [the Seller/Supplier] agrees

the procurement of any contract, right, interest, pnvnlcge or other n or benefitin whatsoever form of
SSGCL.

SIGNATURE & STAMP .
NOTE

1. The above declaration is to be furnished along with the bid on letter head, for Bid(s)amounting to total bid
value of Rs. 10,000,000/- (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requir:ment.




CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entereA into this day of ...__» 2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Gulshan-e-Igbal,
Karachi, hereinafter referred to as the - “Company* of -the one part and Mis.

hereinafter referred to as the “Contractor”, (which
expression shall include the successors, of the said firm, heirs, executives, administrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH:

WHEREAS, %@ procedures, bids have heretofore been received by the Company for carrying out ¢
» work and the t ge Contractor for the said work has been accepted by the Company.
0

NOW THEREFORE, f@i in consideration of the promises, negotiations, covenants and agreements hereunder
contained and to be per ed nthe parties hereto, the said parties hereby covenant and agree as follows:-

Article-1 Work and Cost of thi@ ’
i n

i) .+ In consideration of the cove nd agreements to be kept and performed by the contractor and for
+.. the faithful performance of this o nd the completion of the work embraced therein accordingto
"+ the specifications and conditions h cgrtained and referred to or agreed to in course of subsequent
negotiations and in accordance with rll act, the Company shali pay and the Contractor shall

- receive and accept as full compensation ﬁhing furnish and done by the contractor under this

agreement as sum approximately Rs.

- , or such other sums as may be
.. ascertained in accordance with the conditions of (% tc. and at rates quoted against each item of

work and agreed to and accepted by the parties as on ent, and at the times and in the manner

.. prescribed by the conditions of the Contract.

nd furnish all labour, materials,
essary for the satisfactory

if) +  The Contractor at his own proper cost and expense shall do aff w
tools, supplies, machinery and other equipment and plant that m
completion of all the works as set forth in the contract documents.

Article-2 - Time: A

The maintenance of a rate of progress in the works at a rate which will result IQ letion within
the-specified time,-is-of-the-essence-of-the-contract-and-the-Contractor-agrees-to- ith-ali-the—— - ————

due diligence and care at all times to take all precautions to ensure the timely compl as defined
herein; time being deemed to be essence of the Contract of part of the Contractor.

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total .
months {including (__) weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.




b) Bid ((submitted vide letter No. . , dated comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, etc.).

©) Company letter No. , dated
Contractor letter No. , dated
d) Notice of Award (Letter of Intent (LOI) No.SSGC/MAT/S&C/____, dated
e) Acceptance by the Contractor on the copy of LOL
f) Letter to Proceed No.SSGC/PROC/S&C/____ ,dated
g) Performance Bank Guarantee No. , duted , amounting to

Rs. issuzed by M/s.

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Coritractor.

IN WITNESS WHEREOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly
tatives as of the day and year herein above set forth.

f Signed for and on behalf of

}ny Limited M/s. Karachi

Signature : Signature :

Name : ; Name :

In the présence of :

Signed for and o
M/s. Sui Southern

Signature : Sig

Name : Name :

Signature :
Name : O

Procurement




Supplier code:

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23™ Sept’2021 to make the
payment onlige w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandato%

Name of F irmO ;
Address of Firm: A

CNIC #:
NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: (16 Digits)
Bank IBAN #: o& (24 Digits)

Note: Please be attached copy of Cheque / Agcount Maintenance Certi ndatory)

] Information already submitted.

Authorized Sign & Stamp

Note: All payments transactions will be made€omabove mentioned Account details. This is only a
one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.




TTI-E GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 IPART Ii
ANNEXURE: |

Declaration of Ultimate Beneficial Owners Information for Public Procurement Contracts.

1. Name

2. Father's Name/Spouse's Name

3. CNIC / NICOP/Passport No.

4, Nationality

5. Residential address

6. %nail address

7. n which shareholding, control or interest acquired in the business.

8. In caggfloPindirect shareholding, control or interest being exercised through intermediary
companie tries or other legal persons or legal arrangements in the chain of ownership or
control, 6dditional particulars to be provided:

i ' 2 3 6 | 7 8 ) 10_
Legal form c Percentage of | Percentage of ldentity of
(Company/Limited S| 5 shareholding | shareholding, Natural Person
Liability Partnership ® S control or Control or .who Ultimately
/Association of Bl g interest of BO Interest of owns or
* Persons/Single gl 2|8 in the Legal | Legal Person Controls the
Member E 2|35 rson or or Legal Legal Person or
g Company/Partnership 5§15 2 z 3 al Arrangement in Arrangement
§| Fim/Trusted/Anyother | £ | B | o | 3 | < ment | the Company
21! " Individual, Body sl 8le|o|® . |
Corporate (to be g' o ? uEJ A
Specified) 2 8 3
5 | E
=]
g |2
©
a}
9. Information about the Board of Directors (details shall be provided regarg g number of

shares in the capital of the company as set opposite respective names).




Part i

THE GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |

1

2

3

4

5

7

8

Name and
surname (in
block Latter's)

(7

CNIC no (in
case of
foreigner
Passport No)

Father's /
Husband’s
Name in Full

Current
Nationally

Any other
Nationality
lies)

Occupation

Residenti
ally
address
in full of
the
registered
/ principle
office
address
fora
subscribe
rs other
that
natural
Person

Numbers of
shares taken
by cash
subscribers (in
figures and
words

Name and signature

(Person authorized 1o issue notice on beh

Total numbers of shares taken (in figures

and words)

<

€ company)

N




o We a_ccet 1 éwﬂl be blacklisted and hentpforth cxoss debarred Eﬂr parqgtpatmg m,

n ca@pt and fra

v,

.r

- Form of Bid-Securing Declaration
[The Bidder shall fill in. this Form in accordance with the-instructions indicate.]
Date: [date (as dny, month and year)]

ol . %ﬁmN Mo [mumber of Biilding process]
Altemahve No.: [msert zdentzﬂcatxon No T this'd isa Bid for an alternative]

& - "" w .
{ ””‘?“ 110 W _"’“ S R
Tos et of Prosipgend) Tl g f g h o
wdemgnedﬁdéclé?e ity ]

g, ! 44‘
4, *ﬁl i f
T,

. . atl()%-‘ Y ;\?ﬂ .' ‘ ;. ‘ A’, w T:‘

respekﬂve,tate

of public, procurement “ptoceedings fcu- a Penod of“(not mt:re than}
six months, if? i ion,sh i

Bxd::condmnns, beca

ga) % have w:thdrawn "
: #of Bid; or
I o
{bzy, having been notified ‘of the
ke aduring the period of Bid valj
or refuse to furnish: the Perfo el

,;fs az;cordance with the ITB

"11 or zefuse tqsxgm the Contract; or, JAQ fail

.‘1:
\

1
, w\“\’

We unde"étand (his Bid Qecurmg Declarabxon s >

successful B1dder, %(JJ) Menty~é1g11t da ys after the :

"\‘ .
Rty -—L¢ = & ,_y",..,.

%‘?? % . "'“‘ '“1 St o8 r“ ’
Namebfﬂieé-&dd‘ex* B, : :
T Y T

Name of the perstn sduy auﬂwuzed mxszgmhe_;&dam be

uﬁe of me-person—szgmngdthg&&—*_w&m&
A é& #

Signature of the person named above_*

-~

’ 3‘
Date signed &3"’?

* I the ¢ase of the Bid submitted by joint venture specfy the naine of the Joint Venture es Bid&er

*: Petson signing the Bid shall have the power of attorney given by the Bidder attached to the Bid

" [Note: In case of a Jaint Venture, the Bid-Securing Dectaration nust be in the name ontl mientbers 10 the ]gmt
Ventire that submits the Bid.| .

cunt-v (or guarantee) 1f requxred .vffn bl 4

¥
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SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND
In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractars / Consultants doing business with the 88GCs is rejterated
hereafter to eliminate unfair trade practices.
2 SCOPE

The proéedure shall be applicable and remain in force, along with any amendments thereto, within Sui

Southe s Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the G nt through Public Procurement Repulation Authority (PPRA), Pakistan Engineeting

Coungil r any other competent forum. The procedure shall alsa be applicable on the pre-
qualified rocedure shall be applicable on any “Peison(s) / Firmi(s)"”; which for the putposes
of this Mechangfn shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and orga@tions transacting businiess with SSGC, Wherever any provision of this
Mechanism shall be . t with provisions of any applicable. ghidelines of donor agencies, or any
other applicable Statut or Rule enforced at the time in Pakistan, the provisions of such

applicable guidelines, laws, ~

Documents.
3 DEFINITION.OF TERMS O

3.1 "Appellate Authority" - Aut_hQAQ eal against issuance of Blacklisting Order.

3.2 "Appeal" - Right of firm/individu e protest against the isshance of Blacklisting
Order.

3.3 "Procuring Agency" « Any department/df{igeh/factory/project exercising general and/or
administrative ¢ontrol over the unit,

34 "Blacklisting Order" - An administrative p Quajifyin‘g a firm/individual from

participating in procurement for 8 given period. ,

3.5 "Suspension” « The administrative penalty imposed® ctions committed during the
competitive bidding stage, whereby such firms/indivi e prohibited from further
participation in the bidding process of Procuring Agenc

3.6 "Contract Implementation” - A process of undertaking a projontract in accordance
with the contract documents.

377" Termimationrof Contrapt '~ Extinction of tontrawt by reason or 1 I fescission
under applicable mles/regulations/laws arising-from the default of tffirms/individuals.
3.8 "Delist" - Removal of suppliet/contractor from blacklisting,
3.9 “PA-Project. Authority -”* — A three-member committee comprising of User, HSE&QA &
Procurement Deptt. to address the issue.
3.10 RPC-SS@G’s Rights Protection Committee - To examine the justification of PC.

Page 1 of 10
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4.  REASONS FOR BLACKLISTING

4.1 Théfollowing shall comprise the broad multilateral guidelines for blacklisting:

4.1.1 "Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
progurement. process or in confract exeetition;

4.1.2 "Fraudulent Practice” means a misrepresentation or omission of facts in order to
influence a procurernent process or the execution of a contract;

4.1,3 "Collusive Practice” means a scheme or arrapgement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coetdive Practice” means harming or threatening to harm. directly or inditectly,
Person(s) / Fitm(s) or their property to influence their participation in the
pracurement process of affect the-execution of a contract, |

4.2  In addition to above, blacklisting of firms/individuals may be resorted to when the
charges ate of serious nature, which inélud¢ but are ndt limited to the TolloWing:

$.2.1 Competitive Bidding Stage

& y the competitive bidding stage, the Procuring Agency shall impose on bidders or
s Qe bidders the penalty of Suspension from participating in the public bidding
procegf, without prejudice to the imposition of additional administrative sanctions as the
i Nf the ageney may provide and/or furthet criminal prosecution. as provided
' , for vialations committed which incliide but dre not limited to. the

by appli
following:

documents,

i.  Submission ‘f @imy requirements containing false information or falsified
ii. Submission of bi

ontain falsé information of falsified decuments, or the
jon in the bids in order to influence the outcome of

argfotler stage of the public bidding.

Submission of unauthorizoW@gglle documents for pre<qualification/ tendering i.e.

without specific authorizatio e principaly/ manufacturers etc,

iv. Failure of the firm to provide \

p—ta
=13
—a
.

. nuiach lar tender;
vi. Unauthorized yse of one's hame, or using e gt
purpose of public bidding.

vii. Deviations from specifications and térms w.ions of the purchase
order/contract.

viii, Withdrawal of a bid, or refusal 10 accept an award or re@o erform the job or
enter into contract with the government without justifiabl S\@ he had been

adjudged as having submitted the Lowest Calculated Resp d or Highest
Rated Responsive Bid,
ix, Refusal or failure to post the required performance security within the prescribed

time.

X, Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
‘of the request for clarification.

~ Page2oflf
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xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to atty representative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concerned bidder

or prospestive bidder could also be forfeited / encashed.

4.2.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding provess, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the
following:
i.  Failure of the contractor, due solely to his fault or negligence, to. mobilize and start work
or performance within the specified period in the Lettér to Proceed.

axlure by the contractor to fully and faithfully comply with its contractval obligations
thout valid cause, or failure by the contractor to comply with any written lawful
émctwn of the Procuring Agency or its representative(s) pursuant to the
gntation of the contract, For the procurement of infrastructure projects or

ltan contragts, lawfl) instrustiohs include but are ot limited to the fellowmg
ment of cotnpetent technical Petsm(s) / an(s)nel competent engineers

an k supervisors;

b.  Proviigf arnibg signs and barricades in actordance with approved plans and
specifi and contract provisions;

¢.  Stockpiling ing@Qpet places of all materials atd rémoval from the project site of
waste and ex Rterials, including broken pavement and excavated debris in

accordance with €gyfoNd plans and specifications and contract provisions;

d. Deployment of conMmiffegMguipment, facilities; support staff and manpower; and

€. Renewal of the effect «” 5 of the petformarice security after its expiration
during the course of com.ra} erientation.

f. Non-Performance of the espect of tender térms & conditions and the
delivery / supply of material. o

ili. Assignment and subcontracting of the ca
key Person(s) / Pirmi(s)nel named in the prapo
Procurihg Agenoy.

iv.  For the pracurement of goods, Unsatisfactory prog% delivery of the goods by
the manufacturer, supplier or distributor arising fro t or negligence and/or

ﬁ

ary pavt theréof or substitution of
dgrout prior written approval by the

unsatisfactory or inferior quality of goods, as may be prov p the contract.
v.  For the procurement of consulting services, poor perforn

consultant of his
—serviees-arising-from] lnsfault—omeghgence—aﬂyﬁf-&le-fono ieconsultant
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction;

b. Failure to delivet critical ontputs due to. consultant's fault or negligence;

¢. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

Page 3 0f 10
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d. Allowing defective workmanship or works by the contractor being superyised by
the consultant; and

€. Submitting CV's of key Person(s)/ Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder,

v1, For the procurement of infrastructure projects, poor performance by the contractor
or upsatisfactory qualify andfor progress of works ariging from his fault or
negligence. =

vii. Willful or deliberate abandonment or non-performance of the project or cortract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, ather grounds for blacklisting of firms/individuals include but are not

il

iii.

iv.

vi.
vii.

viii.

ix.

X.

- substantial financial losses to SSGC;
xi.

xii.

limited to the following:

ining fraudulent payments;
j contracts by misleading the purchaser:
pay SSGC dues ete.;

R

Failu | contractual obligations;
Changes #'the gatus of firm's ownership/partnership ete. causing dissolution  of the firm
which exis s time of itispection / bidding prior 1o original registration of the firm;

Registration of a@»ﬁth & new name by the Proprietor or family or a nominee thereof of a
firm that has beeha blacklisted;

Consequential ‘opera@ damages caused to SSGC equipment or infrastructure as a result
of equipment or parts tRercg@ypplied on trial basis or-dus to failure of such equipment;
Contractors who have ne Plen Bargain under the National Accountability Otdinance
1999, or contractors invol m any other criminal proceedings tonducted by any
investigation agency where def Ween proved specifically in relation to supplies made
to or coptracts concluded with SS@
Involved in litigation or ncedless petiiioy influgnce or obstruct the procurement process
either on his own behalf or at the behest ther vested interest;

A firmy may be disqualified fora period ext 0 two years in case a decision by a court
is awarded against the said firm after litigatioMyg® where the firm is involved in litigation at
least three times during two financial years, or whe has on account of litigation caused

Blacklisted by other Federal and Provincial Governme;
and organizations / autonomous bodies subotrdinate theret
Blacklisting in ease of Joint Ventyre firms will also result
Joint Ventures Partners.

SYSTEM-OF PENALITIES 4 OJ%\

For the purpose of uniformity, following system of pénalties shall be adopted for procurement
of goods, works and setvices:

iggies / Divisions / Departments

tion .of the concerned

5l Blacklisted and henceforth cross debarred for participation in any public procurement ot

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

5.2 blacklisted and henceforth eross debarred for participation in respective category of public
procuremenit ot disposal proceedings for a periad of not more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise, However, pracuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute seftlement clapses of the conteact, and

3.3 blacklisted and henceforth cross debarred for participation in respective category of public
procurement or dispesal proceedings for a period of not more thai six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice,

6. SUSPENSION AND BLACKLISTING PROCEDURE

upplier or contractor who is to Be blacklisted for a specified period is given adequate
unity of being heard. T

2, The @e Or eantractor who is to be blagklisted for g specifiell period is called for
theeting wviding adequate time, 5o as to given him -adequate opportunity of being
Heard before, g any action. ’

3. Incase the supp@conﬁactor does not attend the meeting on the given date and time a
final notice is se jn / her to attend the meeting on the revised date and time,

Despite the final notifq) @ supplier or contragtor does not attend the meeting as per

schedule, automatically ered at fault, Action will be taken as per below clanses 5
10 9,

4. A three-member committee wi v
departments to address the isshes in #f
of committes may not below of grade W.

miprising of User, Progurement and HSE&QA
ing with the supplier or contractor. Members

o AgE

5. In case the supplier or contractor is found at
well as the tender tetms and conditions, and do notj

2based on the fact of the case as
ify the grounds of his default as

per the tender térs and conditions, the approval Ngflgh from the management for
their temparary or pertngant blacklisting alongwith endQ#lant of bid bond or PBG as
the case may be. ﬁ

6. The decision of the management is communicated to the d supplier or

contractor through a formal letter,

7. Acopy of the letter of the defaulted supplier / contragtor alongwith covering letter with

pettinent documents is / also forwarded to the Authotity (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jutisdiction,

10, After coming into force the procurernent contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other angoing eontracts/works/supply ordets.
However, such blacklisted firm shall stand barred from ali future terider processes/participation and
Standing Security, if any, could be confiscated utitil recovery of financial damages ascertained by
the aythority while igsuing Blacklisting Order. '

8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored afier the period for the
penalty has glapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individ egto justifiable reasons with the prior approval of Appéllate Authority. In the latter
case, the't Q blacklisted firm / individual shall bé restored.

N

9.1Inthe implemc@ Blacklisting Mechanism, the modifications may be introduced
thereto through the drient of its specific provisions as the need arises.

9. AMEND

9.2 Any amendment to this Rfacklisting Mechanism shall be.applicable to tenders advertised
for bid after the effectivity @ud amendment, .

10. EFFECTIVITY

The Blacklisting Mechanism or any amendQ

the date of its issuance. All future tender do
However, these cannot override the provisions of

of shall take effect immediately and from
ust be governed by these instructions.
pivgcuiement Rules, 2004,

The causes and reasons to be taken into consideration for Debarment * jsting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE: O

The following shall be considered, inter alia, the events / reasons for initiating Prg@®edings under
this Mechanism at the Pre-Awatd Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

i Submission of false and sputious documents, riaking false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,

securifig fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

iv. Submission of false bid security or infringement of documents to get undue motietary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process. This will
also include atteinpts to sabotage the bidding process directly or indireotly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / teasons for injtiating proceedings under this
Mechanism at the Post-Award Stage:-

L. rdinary delay in signing or refusal to accept the Notification of Award and/or the
without any cogent reason.

iil. MiscOn i.e., failure to proceed with the signed contract, withdrawal of commitments,

quoting®an | oniably and unfairly low finanicial affer and subsequently withdrawing
such an of M gagrating the evaluation/bidding process and ndt responding to written
communicatio: onable tirme.

iii. Causes mentioped

bub-Clauses i, ii and {ii above,
iv. Submission of fake / fit éwtilated Performance Guarantee or Advance Payment

Guarantee etc.

V. Non-satisfactory performance du® ecution of the contract / purchase order.

vi. Non-performance or Breach of provi uses of the contract agreements/tender
terms.

vii. Notwithstanding the warranty/defect liability pef% f
plant, facilify or services rendered that may subsequgfitt
within $ years of its commissioning,

defect in a product, equipment,
tface duting field aperations

viii. Failure to honour obligations withiri warranty period or de ity period as defined
in the contract,

————— -3, -OTHER CGAUSES-~ --.4% e

i. The Person(s) / Firm(s) is blacklisted by any Governthent department in Pakistan, ot it is
established that the firm is involved in any kind of corruption or cortupt practices anywhere
in the world,

ii, Violations of provisions / instructions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring 8SGC into disrepute and harm its interest(s).

iv, Person(s) / Firm(s)(s) blacklisted by International Finangial Institutiotts {donor agensies)
will be liable to be blacklisted afier receipt of confirtmation from the doner agencies
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes oceur either on part of the principal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
ingluding the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computenzed National Identity Card) No. atc. In dase, the said information is found to be
missing, even after calling for the same within a feasonable time, the autharity letier shall not
be aceepted,

(3) The:Bidding Documents shall be issued against otiginal authority letter or in casg of scanned
mail of the foreign bidder shall be enclosed. However, at the time of bidding, the
origln Lority letter shall be attached with the bid. In the absence of the same, the bid shall

4. FQRMULATIC] GC’s Rights Protection Committes: A Jpermanent Commitiee namely
“88GC’s Rights i Committee (RPC or Committee)” shall examine the Justification of
the reasons gwen by v “ 'ect Authqnty prior to blacklisting. Member of. RPC ‘mtist be one

0
’

Lpon receipt of or abtaining infor;
involved in practices mentioned .in, h&waid
Award Stage and Other Causes, the coi

formulate its recommendations and submit
RPC / Committee. along with its findings,
initiate proceedings under this Megshanism.

6. INITIATION OF AN ACTION D

d/or knowledge that. any Person(s) / Firm(s)(s) is
¢ under the heading of Pre-Award Stage; Post-
roject Authority / formation shall promptly

i the Managing Director, 8SGC to SSGC’s
1B charges and docunentary ¢vidences to

(i) Within a period of 15 days after receiving the re
Debarment from the concerned Project Authority, the €
issue a Show Cause Notice (*“Notice™) thereby informing the
alleged charges and shall provide an ppportunity to the defend sai
period of 15 (fifteen) days.

ations of Blacklisting /
f the Comimittee shall
8) ( Firm(s) about the
ges within a time

(i) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of heq@®g in order to
defend the charges within the given timelines,

(iii) The Notice to the Persan(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notice due to incorrect /
charge.in mailing address without any written communication shall not be attributable to
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88GC. In case of non'-'rece'ipti of any reply fiom the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Committee shall have the
right to proceed on Ex-parte basis.

. DECISION

The committee shall hold an independent mqmry/mvesngatmn as the case tay be, and, which
may include site visits and interviews with the parties concered. The Committee shall complete
the entire inquiry/investigation, preferably within.a period of 30 days after receipt of tesponse
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the repoit to the Managing Director, SSGC. If tequited, the Commitiee may
report the case to ah approptiate law enforcement agency depending upor the nature of the case
for detajled investigations with the prior approval of Managing Director, 88GC. iii, The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting,

. CO ICATION OF DECISION

Afler ¥ :ndation for temporary & permanent blacklisting by “S8GC’s Rights Protection
Commi ", the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The gfeiSion of the Committee will be notified on $SGC s and PPRA’s websites and

shall also be conv o0 Pakistan Engineering Council.

The temporaty Blac‘@ n the grounds and reasons specified hergin aboveé shall be for a
reasonable specified pe; ime and as a general rule of prudence, the period may not exceed
three years, except iit re debarment/blacklisting has been done by any other
government departmgnt or w@tmal Financial Ingtitution (Donor Agency), In case the

Person(s) / Firm(s) has been by the government department or the International
Financial

Institution (donor agenc,.y), the period\ed orary blacklisting/debarment shall be for a
maximum period of 3 years or the tin€ for which the concemed government
department/International Financial Institutio t Agency) debarred the: contractor

(whichever is higher). However the permanent bla€k#istng cannot be revived,
Action afiet the Person(s) / Firm(s) are placed on Bla‘c’l&

i. The decision of blacklisting will be immediately circulz)¥
herein abave under the heading Communication of Decision:

1 concerned as mentioned

ii, In case of a contract already awarded toa Person(s) / Firm(s) Whic @ eert blackhsted and
y may proceed

inthiy ¢45e 10 complete the confract with the approval of (,ompeten PR Xity. (iil)The
blacklisted Person(s) / Firn(s) shall stand disqualified from bidding from th Ndate of decision
against them. Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of S8GC. (iv). A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southérn Gas Company Limited.

Page 10 of 10
Dated : 12* October 2020
Revision-1 : Dt: 3 Sept 2024




T, TN eryi-ee

—

- Sui Southern Gas
sscc Company Limited

Health, Safety, Environment & Quality Assurance

HSE&QA AWARENESS
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v W $Sui Southern Gas
* 8SGG|Company Limited. .

2 HSE &‘QA—:MS POLICY

"SSGC is committed 1o the Health and Safety of all its
! Employees & Stakeholders, preservation of Environment
*-and’ achieving Operational excellence by improving.
- Quality of products / services along. with efforts (o
promote Safety Culture in the Company. Continual
‘improvement of HSE and QA performance by reducing
“potential hazards to prevent xnjunes*‘and iiness is-our
. key -priority. T “also. - indud&s & communs&éhon
.. " ‘consultation 'and participation ‘o’ HSE and®OA
+.. 'objectives -and: targets with stakenhciders, mnsemng
. resources and adhering to.. applicable ' Laws and
Regulanons inall actmhes / processes reiated to th"




T oomie
o

1.

PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a.
b.

2,

SSGC existing facilities/installations.

Any routine/non-routine activity, performed within permanent locations or * RIS

outside permanent locations of SSGC, that requ
analysis to identify and mitigate safety risks.
Any new project. ;

Covering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & opportunities within the scope, external and
internal issues related to scope of operations, requirements, information,
needs expectations of relevant interested parties.

Identificati
and assessment gfls Tmpacts.

Provi nce to employees in relation to h
assess isk control in respective areas.

This procedure is applicable t

risks,

SSGC existing facilities/installations,

3,
a. .

. damage to workplace environment, or a combina
h. "RISK: Combination of probability of occurrence of

T
WiE
oA

3y

ey

s

oy

R

Voo

SCOPE
fication of occupational heaith and safety hazards and associated ; .
environmental aspects ang associated with activities, processes and equipment related to. £t ¢
y negpproject or any routine/non-routine activity, performed within <

. pe{rlnar;}eqt locations or outside permane igns of SSGC, that requires prior permit/safety analysis to '
" identify and mitigate occupational heaith

is|

DEFINITIONS & ACRONYMS
"HAZARD: Source or situation with a potentia

 consquences.

‘products and services, reduce waste or improve
include consideration of associated risks.

RISK MANAGEMENT: The set of control measures used to reduce or@
RISK ASSESSMENT: Risk Assessment is a systematic approach to haza
overall process of estimating the priority of risk and deciding significance of ris
RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the ri
Hazards refated to applicable legal requirements will fall in the high risk category.

EAIA: Environmental Aspect and Impact Assessment.

onitoring and management of environmental aspects

{ORPORTUNITY: Opportunities can arise as a result of-a Ygtion favorable to échieving ahintended -
sult, for example, a set of circumstances that allow the organ

.......

‘et

; . o P v WY
ires prior permit/safety "'ilmmfﬁ/%” L*I
(/

azard identification, risk

k.

J in terms of injury or ifl heaith, damage to property,
i ese. “ o
Qus event or exposure and the resulting «, .

TR
Sy

productivity. address opportunities can also

to attract customers, develop new *

nt.

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse bya

EXECUTING DEPARTMENT: It refers to the de
work done through contractor.

14

OcC.

“d.  SWOT: Strength, Weakness, Opportunity & Threat.
e
f.

g.
h.  HIRA: Hazard Identification and Risk Assessme!
i
i IEE: Initial Environment Examination.
k. ElA: Environment Impact Assessment.
L
work activity and /or work related situation.

- M.  OHS&E: Occupational Health, Safety & Environment.
n.  PTW: Permit to Work. .
0.  MOC: Management of Change.

p.  MOC Owner: The employee who initiates the M
q.  JSA: Job Safety Analysis.
r.

partment performing the work or is responsible to get the
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" 4.
4.1 Corporate HSE&QA In-charge

a.

b.
c.
d.

RESPONSIBILITIES

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHS&E related issues.

Providing support to comorate HSE&QA team and zonal representatives.
Liaise with-zonal HSE team leaders/HSE&QA representatives for implementation of this procedure,

4.2 Zonal HSE team leaders

a.

b.

2o

4,
a.
b.
c.

»+ Ensure implementation of JSA f
Fooeyt e .

4.

5. . DECISION MATRIX

w" " s

Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and

implementing their controls in consuitation with corporate HSE&QA team.

Ensuring that employees, contractors and visitors have suffici

Maintaining records of the OHS&E with the help of local HSE&QA team.

3 Zonal
Coordinat it
Liaise with co

5 ’E‘n'xployees

- team leader or HSE&QA representative.

4.8 ﬁisi‘tors:’& Contractors
Identifying and reporting any risk or hazard atiany.loc
SGC temporary locations during project executions.

Participating in the identification and ass@)o

lmple%%ﬁng this procedure. Liaise with corporate HSE&QA team if required.

representative d

ent knowledge related to OHS&E

nal HSE team leader for carrying out HIRA and EAIA in their zones.

rate ASE&QA team and zonal HSE team leader for OHS&E.

Reviewing/monitor%RA and EAIA in their zones and providing input on any changes.

< 44 Departmentai Hea ecuting Departmént .
) }‘.”__;:Ac'qu,iring PTW for any actilhat fequires prior permit to identify and mitigate safety risks. -

activity performed.outside. SSGC. permanént locatioris.

Y.
2

¥

t OHS&E risks when required by either Zonal HS

GC:This:alsoincludes the waksi_tes and

»

0 ovsorsvis.

. Type of-: s < 0 P
;. Risk/Hazard. -} | ., Methodology-: -
Assessment: o :
Periodic risk assessment of SSGC's existing
HIRA. facilities/installaions such as Head office. a{ HEE team
: Headquarters; Regional offices etc. - \eader
‘ | On-site- Risk assessment (for .Permanent | _hDede%rtmtentaté
- "PTW | Locations)- for any routine/non-routine activity | . zieéugg r?ge r
L - | that requires prior permit : to. identify - and task/ tg'
' | mitigate safety risks. . R askiactivity .
' : requiring PTW
~ Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

o

A

Integrated Mahagem‘en‘c Systé‘;ﬁ

L




3

. |Risk assessments for new Projects, major
MOC changes or modifications in existing designs MOC owner
and infrastructure.

Risk Assessment and Management Procedure is” divided into five sections based on the type of risk

assessment needed:

Section 1: Context of the Organization,

Section 2: Hazard Identification and Risk Assessment,
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

6. P DURE
% . . Sectiont .. -
‘ ) .- Context ofthe Organization:
6.1. Context of the Prognization

i, €Xternal issues of the org
I, In consultation with HSE&QA

ey

" and maintain its list with need

Management definc™ g of the company services and its boundaries considering thé t

izat]

' AN i
ggement & Zonal Heads identify external & internal interested partiesb’
=g ctations. Interested parties are those stakeholders who receive

company services, who may be | gt by them, or those parties who may otherwise have a significant

interest in the company. Interested

é ay include: .
- Interested Parties I @ Requirements: - ‘l

;oard of Directors - Good ﬁnanciaﬁ%ce, legal compﬁance/avqidance of
R Fh ‘ .

fines.

L A 0% .t ldentification. .of  app “statutory:: and." regulatory
Enforcéfslﬁégulator ; "-',req'u'irehﬁe'ntél for .the--"-f'prad o .} services provided and
SRS S . wii | understanding of the reduir’erpe@ o~ '
Customers Value for money, quality sﬂg jlitation and quick
' : response: : : .

Bank/Finance:--.. «.: = ; Good Financial Performance..- < ‘ e
,Employées Professional development, prompt payment, health and s'afety,
- | work/life balance, employment security.
l”ns-unance:;,‘f;zi:.:;m_l #w oo fNo-claims/prompt payment/risk management.' o :
Community : No complaint relating -to: noise, parking, health and safety,
' poilution, waste.

External providers.. Prompt payment as per agreed terms, health and safety, long-
(Vendors/Suppliers) . |term working relationship. ‘
Trade Unions Compiliance of local labor laws.
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iil, By using SWOT analysis or any other tool, identify external and internal i issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Internal and external issues can be positive or negative
_that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not

limited to:

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.
Staﬁ ntion..

@pa0op

Imp ionization.
6.1.2. Externa¢ could mc!ude in risk & opportumty assessments, but are not
limited to:

a. Political: Gove olicies, polmcal stability, intemnational trade agreements etc.

b. Economic: Fuel/u : es, cash flow, credit aval!abmty exchange rates, tariffs and
inflation, general taxa s etc. .

¢.. 3., Sociail: Consumer buyi att educatxon level, advertising and pubhcxty ethxcal &

u# religious issues, demograp i
- 'Technologicai:. Inte!lectua

Lo

issues, soﬂware changes, xntemet technology

-+ legislation, associated/dependen® logy, renewable energy etc.

"e. » Legaland reguiatory: Consum txon industry-specific regulation and permits,
trade union regulatlons employmentf atxonal legisiation, human rights/ethical issues
etc. -

f. -Envnronment: Customer demographlcs onmental issues. S
- g. b Government: The directives from Prime-Mi élmstry of Petroleum {(energy’ dmsxon)
jp_,,@ o ,regulatory bodies like OGRA, SEPA & BEPA etc ..
d. .. Ensuring the policy-and objectives are established for rated management system ,
and are compatible with the context and strategic directio organization. } L
e. The management shall monitor and review information a

external and internal
issues during the management review mestings. : ' ‘

Lz
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‘Risk assessment should be carried out as per assessment matrix below:

IMS PROCEYY.

- iSeetion2 . o -
- Hazard [dentification.and' Risk Assessment

I. Hazard !dentification and Risk Assessment : . :

The Zonal HSE team leader in consuitation with focal HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record

-of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form

(SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account:
Routine & non routine activities, any emergency situations.

- Actisfies of all persons having access to the SSGC permanent and temporary locations.
%behavior, capabilities and other human factors.

D f work processes.

Mate

Infrastru » €quipment and materials at the workplace or project site, whether provided by
organizatior or g :
g. Changes or préhsgeinghanges in the organization, its activities or materials.
h. Fabrication, install @ k commissioning.
i
J
k

"o ob o

Handling & disposal™ material. - . RS
... Purchase of goods & serfices. Co fe
Any applicable legal obligati at is related to risk assessment and implementation of necessary -

Ty .;_.ggntrols. . -

L. . .'iBefore commenceméﬁt of any @ ration/activity. ) .
m. " Periodic Review for updating the eNwgezard identification and risk assessment information.

‘ At SSGC, we adapt five steps of ridfMsgssment:

Step 1: Identify the hazards. )
Step 2: Decide who might be harmed and how. 9
Step 3: Evaluate the risks and decide on precautio A

*i- Step 4: Record your findings and implement them.

Step 5: Review your risk assessment and update if necessao

ii. Risk Assessment Matrix - A

R/g. - Probabilit
*pn‘.. Y
orig, .
\ Very Likely I Uikely: l Unlikety * Very Uniikely
c Catastrophic Medium:
o ) .
n . b .
s . U I o
‘e Significant . - Medium:- Medium™
q . - .
u . . . .
e Harmful Medium Medium.
n ) .
c .
e CA :
s Negligibie Medium l Medium-

) .’;.l"‘ C \~ .
B aﬂ“ Sds
(

v

<
!
Sos

R

(. arementiz
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HAZARD CONSEQUENCE RATING TABLE

Catastrophic .

Hazard may cause death or total loss of one

or more bodily functions. In
case of failure a huge financial loss will oceur. :

Significant

Hazard may cause severe injury, iliness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung
Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. o

| Hazard Mmay cause a reportable incident i.e. an incigent that results in the
~'|-employee being unable to undertake their normal duties and may need |-

+| medical treatment, or property damage, loss that resutt in partiai disruption
“| of SSGC core activities. °

Hazard may cause minor injury,

iliness or property damage, first aid
treatment is required only,

very low financial loss.

Yy
! ]

.

BILITY RATING TABLE * . - -.- )

FVery Likely. 7 - | Eposure

R likely to occur frequently. Similar incidents reported

more than on®e M PGC during last 10 years,

« Likely

Exposure to hazarg @ 0 occur but not frequently. Simiiar incidents
reported once in lfastNe# in SSGC.

p:'i -
LA

, “Highly Uniikely

be assumed that it will not

»,“Exposure to hazard uniikel r.
Exposure to -hazard so udlil@%bn

happen.

‘Risk Priority .. |

- RISK PRIORITY TABLE - , % o~
I Definitions of Priority & D

i\

Situation is considered critical, stop work immediately or consy
of this operation/task. :

Must be fixed ASAP, Zdnal HSE team leader shouid take.'im:.nediate actidns. ’

cessation

Medium‘

.| considers short term and/or long term actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader

Is still important but can be dealt with through scheduled maintenance or
similar type of action However, if solution is quick and easy then fix it
immediately. Review and/or manage by routine procedures.




"di Facility engineering
el . Emergency Preparedn

++. Administrative controls. /O | ‘

IMS PROCEDY

o .y on, Seetion2 .
. Hazard l,dentifipation' and Risk Assessment

iii. Risk/Impact Assessment Outputs

The output of risk/impact assessment may include the following: '

a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.

b Classification of risk/impact.

c Description or reference to control the risksfimpacts.

d. Description or reference to monitor the risksfimpacts.’

e Identified competency and or training requirements. ‘

f ut for setting improvement objectives and programs for its achievement.

The ris easures identified shail include controls such as termination/elimination, treatment of the

risk/impact titution of risk by suitable means and where required tolerated as long as it meets
local laws/legisigflon '

Use output of riskﬁw assessments as input for the following:
a. Setting objecti .
b. Training need
c. Terminating the ri

g.- ° Insurance.

The ultimate requirement is to reduce theQ ctto a level as low as reasonably practical (ALARP) i.e.

.. where the trouble, difficuity and cost for furth ion becomes unreasonably inconsistent to the

additional risk redtiction obtained. _ R

I e = S STEIE

- Elimination: ..

N

et




* The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is

* similarto elimination but involves the substitution of one higher priority risk by another lower priority
risk. :

c. Engineering: Engineering controls.are implemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering contfols are based on the concept of “Doing
it right the first time”. Departments shall incorporate this concept during planning phase of any

. prg rocess and must seek out for best possible solution in terms of OHS&E. '

d A grative: Administrative controls invoive making changes to the way in which people work
andp safe work practices via education and training. Administrative controls may invoive\
training s in operating procedures, good housekeeping practices, emergency response in
the event of inci such as fire or employee-injury, and personal hygiene practices. -

e. Personal Prdte Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possibi ould be properly identified for specific proc_gss_fjob.__:

iyt B & o ,
| _System & work area Haz Likely Consequences N
* Access / Egress Obstructions VAT injury, trips and falls. . I
i Asphyxiate Gas, (CO, fire'suppressionj i€ e death by asphyxiation - - SR
Buried Cables. ‘ : ’ g buried cabies - maijor / minor injury A
- ! Electricity (HVILRy 2 ¥ i | Fatailtyfidfalagtric shock OiSefions burrk injuries: + -i
1 FailingLoads /Objects - . * | Serious hleahd or body injury ' '
* ¥ Flammablé Vapors /-Gases Iliquids*-> . [ Explosion or firgl@ Y. s 12 1 <. ENREAR
{ Flammable Materials - ! Potential for fire o _ B
i Hot Humid Work Envitoriment: ~* " -F Heat stress. disorid Moss Of corisciousness . . - | -
{ Moving Parts .- : | Entrapment, maijor or MiglogMuiry _
" Noise” "+ 4 Dy st 3T AT e term.hearing loss, tifinitygmy - i 7T A
| Openings in Floor / Walkways ) Falls from height, major inju ' g fatality , :
i Flammable Materials/ Gasesi. . "¢, 1| Creation of hazardous area; fire Agbig#en. = ©.- -
1 Heat, sparks and naked flames Burns to exposed skin : :
| High intensity light (Weldingj /¢ - =" -~ | Arcflash, short term discomfort, Jong.tefy loss of visiorr. ]
Housekeeping poor =~ ' | Slip, trip, fall, fire hazards, biocking fire escapes .
| Lifting Operations % . " %" 1| Falling or moving loads - serious-head.and / or-body injury’
. Live Eiectrical Work ' ' | Fatality by electric shock or serious bumn injuries
b Lone Working ™~ . &' i, IV Ng emergency response finjured. & fiio. . A |
! Long Working Hours ! Major / minor accident due to faﬁng _ !
[“Manual Handling' "+ %" 4 "853 5 Muscular /skeletal injurigs . s T T ’
. New Task / Operation Major / minor injury resulting from mistakes
et D,
Q_/ : < oetn Ga\
3 -
{f 3! Procurement o
- g o\ Dept )
) Integrated -Management System:.- - AN /




REDUCE CAREON:.
i i FOOTPRINT”.

‘Oxygen deficiency

' ""Death of asphyxiation.

. Poor Lighting / Visibility

‘ Minor/ major anury, fall or lmpact mjury

. Slipping / Tripping Hazards.

Mlnor injury; trips and falls”

 Spillages (il and chemicals)

Land contammatlon

| Substances hazarddus to.health# "~

i Repetitive Task /‘Operation

‘Chemical. burns; toxnc pousomng irritants, pollutant
| Muscular / skeletal i :nJunes :

| Rotatmg ) Movmg Part:~

Ca s,

e Major injuny: petentnakforfatahty

Sharp Edges / Cutting Surface

Amputatlon and cuts predommantly to hands

Smoke / Fume o

.-.-r "

Py Unconsc:ousness, resplratory problems *.

1 Tranllng Cables and Hoses_ .

' TnpplnLazard causmg major / mmor accxdent

* *Miror laceration’ and: lmpact injuries. .

; Burns to skin, eyes, and respiratory system Envsronment
| Hazards

lmpact lnjury, hand

rmy vubratlon loss of' sensation over !

ylbratlon ;
| Work at Height

! Major/mlnor injuries - entrapment, cuﬁmg tools
' Hand 7 arm vibration.-'loss of sensation over nme :

;
“
S

; v ‘ Enwronmental Asﬁ tification & Impact Assessment
a..y Env:ronmental Aspect ' ) :

An Environmental aspect is any element u@c business operation that negatively affect the Environment.
thle conductlng environmental assessmen

‘‘‘‘‘

Major / minor lnjury

Fa
o

g aspects are usually considered:

Whaf we can do:-

Z * Recycle: what you
can - )

.'» Reduce: avoid.

© unnecessary :

~ censumption of -

" | Solid non-hazardous waste

Heat Odor
Dust ration

[|Effect on visual / aesthetics Ozine depleting
Use of radioactive / nuclear material _____|Spil emicals

. oot
TN
7 b e

Emissions to air

Solid Hazardous Waste'
Consumption of naturai resourcegfl Eger y |Noise

N e
Water Discharges i o

resgurces:
|- Reuse: Buy ttem

* that are reusable

| and reuse them.

“. Unplug electrical ]
.. devices thatare
not in use - e
" Avoid unnecessary

. driving ‘ -
‘e Use LED bulbs ‘

. Plant a tree o

ST e ey e )

For identification  of  environmental .aspects” ‘and impact,- each
process/activity/equipment is assessed for its inputs and outputs. The inputs can

be raw materials, utilities, energy etc. The output can be atmospheric emissions, .
liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

The innuts, outputs, environmental aspects, their associated impact and controls
are recorded on Environmental Aspect & Impact Assessment
(SSGC-IMS/CRM-F-02).

Form

e e e ﬂ._. 'V’\"S//’
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K o adequacy and comectness. ‘Where. r

b. Controi of Aspects having Significant Environmental Impact:

The significant environmental rigks require control measures to efiminate or reduce the impact to g tolerable

level either by establishing objective or through application of controls by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations, )

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systems/booths for controlling toxic materials.

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that mest enviforimental standards.

e. Electrical or mechanical safety interlock, guards, indicators,

f. Safety deviges (Relieve valves, NRVs, indicaturs etc.), measuring or
monitori jces/gauges, computerized feedback monitoring and control

systems;,
g. Environment@ disposal or treatment systems etc.
h. Fire preventio fo) ion systems.

i. Containment walls$

j. Scrubbers, ' K
k. Dust Collectors. o .
I. Other controls: Training, SN ‘ T —
The.record of operational controf - siggificant environmental risks is maintained on ‘Envitonmehtal Aspect &
&A-F—OQ. L e TR

* Impact'Assessment Form (SSGC- .
After .identification of aspects and as of impacts, it is sent to HSE&QA Department for reviewing”

‘In-charge . HSE&QA suggests ‘neceSsary. changes or

improi'/'ement in risk assessment to concern: HSE Team Leader.

“ b
>

¢. Aspect & Impact.Assessment -Rev-iew/

Zonal;$HSE Téam . Leader, ..ensures. : that .senvirg

-adiVitit?;é;?pxjocgsses[equipﬁént are kept current by condudfi

itoring:

. aspects. a'ndn._'jmpacts * Lelated,' to- the
INe Same assessment: -.v f. .

- . 2%'8.-0Onck:every six months to.update the information, and‘ide nwenvironmental aspectsu.':(Usé"s' g

‘SSGC-IMS/CRM-F-02 for recording new hazards and aspe '
b. Carry out assessment, for new or changes in activities/processe ent.
c. When there is a change in laws & regulations. . : .

d. IEE (Initial Environmeﬁt 'Examin'ation)-l EIA (Environment | t Assessment):

In addition to all of above assessments, SSGC will carry out IEE / EIA as requi latory requirements
for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD toe compliance for all
new projects. . P : ' : ,

*+ " Oneliter of Diesel.produces 2.68 kg of CO2

- -One liter of Petrol produces 2.31 kg of CO2 T
. One MMBTU:of Naturai Gas produces 53.07 kg of CO2 ..
:,N %P&“%

£
] o
{"? ProCuremeri e -
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. Section3. -
Permit to V\(orlg-

I Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03)
permanent locations of SSGC) where the
acquired and maintained in the zones wh

PTW:

a. Task based Hot Work operétion such as welding, brazing, cutting, grinding.

b. Confined space working. (tank cleaningetc) |
¢. Maintenance Work on High Voltage electrical equipment.

d. Any
e. Any

f. Work in
g. Work in arX

nce activity by any department/contractor wh

h. Any job/task/a
i. Any specific activity

Installations includiffg alve Assembly/TBS/PRS etc.
Il. Exclusion ‘ : ' , O
* Following activities are not e scope of PTW management, however- the risk assessmel
process SOPs are implementel to ol the associated risks for the following: . e
a. Pr.oyjd’ing'.;Gas connections to n A S .

b. Emergency Response to Consume
¢. Planned enhancement of Distribution

d. Work on live pipelines like hot tapping, iny@
e. Any major/minor rehabilitation/reinforcemen

4

Wl service involving Safety Risks such as work. at height.

teraction with asbestos. ) .

e there is a risk of exposure to hazardous chemicals or microorganisms.

ity that requires additional precautions. . _
rmed during development, modification and up gradation of SSGC's Vital

O

If its UNSAFE! %
- v Reportit 3

ich compromises critical safety system.

is needed for any routine/non routine éctivity (Conducted within
work could expose persons to specific hazards. PTW should be
ere job/activity is carried out. Normally following activities require

by
s

v Remove it *

v Replace it

emmT

~.

- HandBook | February 2022 2

*

-t

g

-



lIl. Responsibilities

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

.S No. Fu:hctions ' , . Details : ' Respénsi.bili.ty' :
~ ' Fill out the PTW form. Ensures
The department intends to | that task/activity is carried out
carry out the task / activity according to the SOP and
1 Executing | that requires PTW. controls are implemented to

ensure safe operations.

Immediately report any incident
happened during execution
of jqb to In-charge HSE&QA.

| @uthority
2.

-Area )
Authority ..

S,
RN

4.3: | ~.Contractor- -

. depart‘ment.

-A?)Facnity where the R
Re k/@ity' is carriedout.

* L:Authorize PTW and verify: :
.the compliance during the. -

execution of task/activity, |

, Au‘thot'iz;édf:to-sto;ﬁ'work"'in case
.-;| of noncompliance to PTW.. -

requirements.

The lndividual/o(

carrying out the T,
0n behalf of the exec

Liaise with ,execﬁting
department to ensure the .«
controis.are/implemented as

Per requirement identified in

| HSE

| HSE&QA will identify the
| risk/hazards associated with
" | the activity/task and propose

controls. In'Zones where

| HSE&QA representatives

are not present, Zonal' HSE
team leader will officiate for
HSE&QA responsibilities.

-to close the.

propose

records.

Authorized to stop work in case
of noncompliance to PTW.

| requirements.

integrated-Management Systen"}.‘.fg,

b




V. PTW Process Flow

PTW Process Flow

Executing ‘ , HSE&QA
Area Authority
Department Department
Any Task/activity
requires PTW
2
53
2
<
. Submitted for o
) section A approval %
o - Identiy risk/ +* 1| ;% ¢
: . Fill out PT\@n ‘ | controls and fill out
' Section PTW form section |
Ol

Physical Required ‘J -ofthe—| - —

Execute the-Job »1—inspectionof the > 'ta$ vi

work site vy
) y
/ Closing and
» recording of the
pemit
W&

}; 51 §3rc>cu:'a=mer\\--~

“ \

‘.4

P

——
- e — heati.
Rl

‘J-.IJL

?/n’f'h,“‘

e S s ©
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V. Permit Display

Copy of the permit to work should be clearly displayed at the work site orin a location close to where the work
activity is being undertaken., Executing department/contractors are aiso required to ensure that a copy of the
permiit to work is kept and made available upon request by Area Authority/ HSE&QA.

VL PTW Closure :

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for
closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW.

Water peiliition

Tapasy

s




- Sectionq
- Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of
SSGC i.e. Field Locations) where the work could expose persons to specific hazards, Normally following
activities require JSA (SSG,C-IMS/CRM-F-M):

a. Work on live pipelines like hot tapping.

- b. Any major/minor rehabilitaﬁon/reinforcement/maintenance work on existing distribution/transmission

network. -
¢.Installing service connection for new schemes. (Blanket JSA may be carried out for each scheme),

d. Any rgency maintenance work,
e. Anydakigliar job/activity requiring JSA as necéssitated by HSE&QA.
1. Res poQ%s

S No. Func @

‘ ’ Details . Responsibiiities
* List down the activities stepiwise |
u A ' and identify hazards and their g
I I - #ifaiwhois | controls . S e
NS " Agg:;tgel/n.- at carry out ' | e Ensure that task/activity is carried |
. Supervisor. the ;t. 0 ity ~ with proposed controls :
_ © - | requirind} * Ensure the team/equipment o
¢ . involved are competent and safe | - :
* Report any untoward situatigr " Rl
i : " Jp2 Authorize JSA B N
KRG E ) ; 'sure,Adeq'uat'e,’resoiiifcésﬁé.ré".'f
: A 'Head of the' ¢ ¥, ided to carry outthe,, .. -
ER i Head Of -/ department who. is [-tivity in safe manner . - -
. o Executing .‘rautharizing the: .. . eS8l A petent’team.and;t'g:a‘n'];:
SRR & _Depagtmeng, ; hta'sk/'.‘a,ctivity: requiring' - lead e e activity/task: -
20 s i | USA b b * Submit 4 Qf JSApriorto job
" - executio SR QA/Zonal HSE |
15 e R Team:Lea LT
_ I%Z::g ;‘Sggac:a/ mying Liaise with executing department
3 Contractor | out the Task/Activity | 0 ensure the controis are
on behalf of the Implemented as per requirement

executing department.

identified in JSA

__ﬁgndB_ook | February 2022 ;




~.."Management of Change-» - ="

I. Management of Change (MOC)

The purpose of this document

is to provide all SSGC employees with instructions on Management of

Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be
adequately assessed and must be approved by management or a designated representative ofmanage-

ment prior to implementation.

Risk Assessment for a'n'y new

out using MO%thodology.

ll. Scope ™

project, major modification in existing design facility/ installation will be carried

This procedure is to address those changes which may have a direct impact on SSGC's Integrated

Management Systerm®or th

bsequent delivery of services.

To make sure that changes essed and documented in a consistent manner so that:

a. Unnecessary or counterpro¥
b. Changes do not'adversely a

v

. client.”.

i ) A T
c. J}lo{gha_gg_esﬁ,arg made by.individual
«.d. A record.of the ‘assessment
e. To make ‘sure:proper,char.ige'out of empl0

I, Responsibility |
a. MOC Owner: MOC owner is responsible to fill ou : Qnated section of the MOC form . © ;. .
«(SSGQ}SXMS/QRM-‘-F-’OS) whichtbriefly destcribe the de x@e of the project. T

[
R

'b.ﬂAré'é‘ifAuthdrity: ‘Area.autho
place. Generally geographical head/zonal HSE team leader is c

" c.HSE&QA bépérthwe'nti HSE&QA Department is responsible to a

risk and their controls:

Nal
o

anges are prevented. ’ :

fie ety, the 'environment, quality, operaﬁons, or the_level of_sérvipe to the :

Q .

rationale a¥ g

ge assessment process is produced.”
ing.operations is addressed. .

knowledge and/or acjre’én'i'ent ‘of all relevant parties.

d the area authority. o

rity is fespon'sible to identify the &f impacts of the changé that is ta"kin
id

change after assessing the

| OJ\'

3 ey




= Vilevelsof Change

. Otﬁ‘ér types of changes not liéted abcile can be related to any

4 HSE is how we
& do business

around here

safety

W Calculative

8 Leadership and
Values drive
Reactiv. ) We: ha;e @ continuous’
£] neactive H trained team improvement

: and a robust
Z Yes Safety is an

. - . system to
important
s t i issue. We do manage HSE
SAFE& lot of effort ' )
Who care once accident
O bas happened
ey &

I 9’ “Time = i
*IV.‘iDeﬁmtlon of Change O : ~

For the purpose of this procedure a “chang\Qf eration to Processes:

a.. Documented information maintained by this |

’ R )
o T PPE L v
. b.iEquipment, hardware, software, infrastructure. - O - : ’
¢! Personnel assignments and training.

d.,}&‘r‘!:endor selection and management, ‘ A
{ - . :

v

f the process, such as inputs,
resources, persons, activities, controls,.mea-surements, outputs, et Ca e T e :

Note: Not 'all altérations to a'systeh require the Management of Change @ss ‘(‘MOC) (e.g. chahging
employees, editorial changes to HSE & QA procedures and forms, etc.)

Leve| 1 , : ,
a. Change which has limited or no effect on deliverables, operations, safety, work environment, etc.
Level 2

b. Changes to equipment, procedures and employee assignments that have a mode

rate impact on
deliverables, Operations, safety, or work environment.

Level 3

c. Changes to equipment, procedures and e
Operations, safety or work environment.

I/ C-;s'
,

LAY
AL K] T VSO lT-'AH

mployee assignments that have a maijor impact on defiverables,

HandBook | February 2022 .
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WA

i thése assessments will be documented
- after.all assessments have:been review

V1. Change Procedure
Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their-immediate Supervisor/Manager, detailing the proposed change on the MOC form

(SSGC-IMS/CRM-F-05). With concumrence
forwarded to In-charge HSE&QA for review.

Step 2 - Review by in-éharge HSE&QA

In-charge HSE&QA will review the MOC re

by their Supervisor / Manager, the MOC form shall then be

quest for potential operational impact, cost/benefit analysis, and

assoc'ated righy with input from the appropriate process owners (Moderate Impact) and/or SSGC top-

or Impact), as appropriate
impact may

to the change under consideration. Changes that have negligibie

sed by the Management Representative directly.

If the request is accegyfid" In-charge HSE&QA will detail any actions deemed necessary to control the impact
of the change and forward equest to the appropriate process owner for implementation.

Step 3 ~ Implementation o%

P

.change! If itis,detefrhined that furthe

The process owner will be respons _l?@plerpenting a.nd:cco_rdinating,the,.,actiqns-regqiredio‘rjghé‘proposed PR

completion.

VIi. 'Closing out the MOE -
why 5 . . A . & .
© « Thedhcharge HSEQQA will review the satisfactory imple

A S, .
-ofany-Zorresponding control measures.

VIil. Record Keeping

J‘ne“nt'i‘s required during the*course of implementing the change,

itted for review prior to-completing the'change process. Only
_ lﬁe MOC process be ‘continued and monitored through

7

bn of the proposed ﬁhahge; and éffectiveness

P

The In—dhargé HSE&QA will retain a log showing each MOC (Control %f Leg) and file the initial MOC -

process. These records shall be maintained

*

' lntegrated,.Manag,e»‘r.nent System.

for a minimum of 3 years.

- 'request‘(SSGC-JMS/CRM-F-OS) with .all information supporting the a% ﬁen throughout. the MOC




MOC Process Fiow

MOC Process Filow

MOC owner Area Authority . HSE&QA Department
Identify the need
for MOC -
o »
P
cc O
E®&
3 taaa
2 T -
Fill out designat
section of the .
Form *f;;‘L
A
2 ’
g Scrutinize and T e il
) > Authorizethe |- ( A
i : ‘ - . change * '
Proceed with the | . Physical Requ ing of the
chh W : » inspection of the > @ g ot ine
ange work site
—_—_ HandBook | February 2022 A




7. TYPICAL SSGC OPERATIONAL

Some of the common Hazards related to SSGC operations are tabulated below
doing Risk assessment. There might be oth

These hazards should be identified accor~ingly along with possible controls.

7.1. PHYSICAL

HAZARDS AND THEIR POSSIBLE CONTROLS.

and may be used while
er hazards related to a particular activity/ operation or process.

v Hazards '%p

T AL e

e,

Shetrer, personéfl protective equipment (PPE: cold / wind / rain-
proof).

: [ good work layout. © i o i

(d

| Improved se;fi‘e“t;i'attitujd6:’,-"gc‘).c;—d3 ma‘ﬁaéerﬁenth saféﬁ‘j- i.ns'be,c'tic;h, .

surfaces

Drowning

clothing).

| Insulation, guarding, PPE (gloves, face shields; insulated

9 Excav

=
)
r5a .

L uarding, lifesaving équipment, presence of first Aideriw <

barr}eré; 'ffencing,_-sho’rihg, ‘ééfeg,sysfem of work signs,

7.

| of material from.height -

ry safety lines / hathesses, safe means-of = ; -+ -
/ iding), safe.system of work (e.q: permitfo”

- R EE

eans of securing.  -!

. .| Good work area design and :
“*} llumnination (LUX level), appropg

laying pipes in trenches

Awkward lifting while

Eauipment, feasuring of .-

}f. ty .

Define weight limits, use mechanic
of pipes.

: Noise =

"] 'Reduction at source, insulatioft PPE: |- [

- | same level

Slips / Trips / Falls on

cleaning, good footwear.

Good maintenance of work areas, good housek

_ Sfac’:ki.ng!:

¢ "|'Good work area.layout, height limits, weight limi
| packing, mechanicaf assistance, - -i- .

Vibration-

N
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IMS PROCEDURES
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7.2. MECHANICAL

. Hazards : ‘Cont’_rol;.lllleasures-
Hand tools Periodic lnspectxon electrlcal testmg and malntenance
o A Penodlc lnspectlon testmg and malntenance physrcal barners
:Machln_es W m T %53

il (guardlng) safety mterlocks supervrsion and tralnrng

Mechanical lifting
operations

Periodic mspections, maintenance, supervision and training.

.4,

fRegmu’lar’asse‘ssnﬁhent of

»handhngatechmques' lmprowsatron to

Crelie

| eliminate streks / fatlgue trarnmg in good litting fechnlques

Good road layout within premises, proper signs, vehicle

maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes. :

Proper xdentlﬂcatlon of pressure vessels preventlve marntenance
ressure indicators, alarms, PRV's vyhere' "r_equi.r_ed, : periq’_ar,

p .
.| Live workmg

o %
i 72
i

Hand tools

Regular inspectlon, te

Heaters (elements) . '

| (where appropriate). "~ # A :v:"_;ﬂ'.f‘.‘i'.:"? P
Isolate from combustible mater; @rding. . .

. LT a !
oY LIY)
H EEE A L

Machmes l Electncal .

cables R

. 4
ig.,. N vl AR Tl
A Cet A N

Electrical cables / cords

Use factory assembled cords, always use plugs no naked wires.

e

."r
RS

Power Lmes

2 F
“

. frd

Look out for srgns' contacf; Bal (ki

\\A'{L

lntegrated Management System ’\ -

\

;;:’;o?‘“%

c?/’\‘?

i Q‘Pm”urementj

st
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7.4. FIRE

- IMS-PROCEDURES

Hazards )

Combustible materials

Avoid, reduce storage of combustrble materials, isolate from
sources of heat and ignition.

'Flammable gases

[ ! isolated, well-ventilated area: signs: no- smoklng. color-coding. %"

Storage of gas cylinders (e.q. hydrogen,,acetyrene) outsrde in an

Flammablg solvents

Controlled storage, use and disposal (e.g. limit quantities held),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

; A Segregatlon from sources of combustron guardlng spec:al
+ F

H construction if used it hazardous areas

H eetersr‘ ‘:‘~§

O}ygen*(é.as en-d !iqui

Oxidizing agents & .

3 segregate from sources of combustion(e. g. flammable solvents).

Chemicals that are a source of oxygen, e.g. hydrogen peroxide,

aSegregate from sources of combustron controlled S’corage and

P

¥ -;

- Smbkmg matenals

' 'Stafx:c"eiectrrciry ey

A

-|.Gasleaks

ely detection where possrble proper jomrng
trarnmg, Ieak detectron techniques.

Chemical; Chemical

(e.g. Ammonia)

substances, Corrosives (acids
alkalis), Carcinogens, Irritants " | inform and train employees, use pers protective equipment

pLEA: 4,
tances, use, maintain and |.-
hazardous substances:

Avoid use, substitute less har
. | test engineering controls, moni

(PPE), emergency plans for uncontro ses.

;,-, 1 "L".

._,'Biologxcal Blologlcal agent

‘mutagens, carcinogensy;
Rodents, Snake Bite |

; (mrcro-orgamsms. pathogens*’

1 test engineering controls, ‘monitor' for hay Us substances,
.inform: and train: employees, use personal protective equrpment
(PPE); emergency plans for uncontrolled releases. Periodic
‘rodent control drive, identification and elimination of snakes and
| other harmful reptiles specially in remote locations: of SSGC-

1,°f Avoid: use, substitute less harmful substa ;€e maintain and:

Food / Water safety

Good food hygiene standards, good cleaning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, c redibility of
product/Servicas.

Ergonomics

| Educate /:Train employees;. avoid repetitive: tasks, procure:
. -erg/np,mlcaﬂy design products (e.g. chair, . Computer desk
ZUQlSXI‘-F,- »-\ . 2 - -

VYA \'\
. “.-!"7'3
e, 1S ]
f ‘@'7.";'}:\. ’J
Al HandBook | Febrary 2022
:{ﬂ(*_E;‘_;;,-r" -



IMS PROCEDURES .

et e mer—————

8. DOCUMENTED INFORMATION

. - :Record No. Record Name Mauqfc_amg d Retention
DL NEROIEANG. e m e - by “<: | Period
Hazard Identification & Risk - - HSE&QA
SSGC-IMS/CRM-F-01. Assessment Form . Department . 3 Years
) .| Environmental Aspect & Impact HSE&QA | s
SSGC-IMS/CRM-F-02 Assessment Form Department | - :Yean§
SSGCIMS/CRM-F-03 | Permit to Work Form HSE&QA 3 Years
) Department
, | . HSE&QA 4
.SS8G @A-F-M Job‘Safety Analysis Form Department 3 Yegrs
: ' HSE&QA
SSGC-'lMS/C 205 | Management of Change Form Department 3 Years
| " SSGC-IMS/CRM-F- Context of the Organization - _ HSE&QA Q'Years
[ D . : Department | P i
- HSE&QA | ..
4‘ A.??‘,SﬁCFD-lMS/CRM-F-O? alysis Department 3 Years il
‘-’“,)"' - \5:9_:
Isto N\
o f oty 5
i 0\ Dagy IR
‘“*;\"‘7,-; sy ,v"'r
: e g St
lﬁ}jj—e_'gl:atg_d Minfugement System == T ~ s




. IMS PROCEDURES -

- 0:
' SSGC

HSE&QA
Department

IMS Form

. " Risk AsSessme_nt, Form ™.~

|
SSGC-IMS/CRM-F-01

Revision 01

Issue Date: July, 2021

Zone ' Depam!g& Location ' ' Date !
: Hazard What can go s:;::ga‘ . Risk Pﬂority )
S.No | jEg womou | _ ~_Wrong . &on [PROBABILITY | CONSEQUENCE | PRIORITY . _Addi,tEm'?f.l ilopf?faslor;al C?ntl':ols
plectncal cord) | (E-9- Electrical s”o‘f’f "’m (Ey. Co the| » EQ -l - 1Eg = SEg ] - { g.Isolater! epch;Me wire).
et &l anvemployes)t | o __.Likety) -|- Significanty - “wiig) i fe
LA ;
A7, TP

"Additional Comments {if any);

Zonal HSE Team Leader

4

HIRA Tea

Name & Designation Signature

S. No

Name & Designation

Signature

‘V\Q—

HandBook.| February 2022



IMS PROCEDURES -

7

) IMS Form SSGC-IMS/CRM-F-02
¥
3.1 .
SSGC * antal Aspnect & Revision 01
HSE&QA Jd - C C U .
Zone Depa n Location Date
Process / Operation Descripti er Generation) !
Environmentai N .
n impact S EHR e
e |-Activity Input UW vir ntal aspect | ol oooradation PR‘lSl‘(ty L <
. npu (E.g. Hydj s dEnvironme p of air, consumption riori : i
S,bfo bgi,%uiﬂ) (E.g. tuel, air) €02, H:0, E.g. air emissions) of natural (High/Medium/ Operational contrgls
1 . particulate martd) resources, Lowt . :
Depletion of ozone -
' layeretc.) e

7

Additional Comments (If any):

A.

EA&

[

AN
\)a

\\
Integrated Management System,-

N

",’c.« s
ty

g

oF
N
'f'T?'{f"
.

Zonal Team Leader
Name & Designation Signature S. No Name & Designation ignature—- —-
- 1
2 v
3
A.‘-!it’f 3 ¢
/ ‘:':& o lZ o G
4 SV NG,
:\ ]/ =) "!'
Q/ i’ E 3 !( "!'//-

ErcEs

A

C

-u‘Jb",")

".?—
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“IMS PROCEDURES
St

IMS Form SSGC-IMS/CRM-F-03

SSG Revision 01

HSE&QA’
Department

 Issue Date: July, 2021

Work Permit Numbar (To zs titeg by HSE&QAN:

____ Section “A” _

0 Excavation/Treng @ (]
0 Other (Please provi% ga

Hanaling Asbestos 0 Lifting or hoisting
Equipment/tools to be u

Départment Name: Contractor Details | Contact Name:
Responsible | Name: (If Any): Signature:
Peggon Signature: Date & Time:
] jgVvaiid | Time: e o . | Time:
g " Date: Permit Valid Until Date:
2 | Locaffon Work:
x; Type . Detail of Work
£ | O Hot Wo Electrical maintenance work 0 Mechanical maintenance work
’ § O Hazardous che 0 Working at height O Working in confined spaces
= 10O Working gigressed gases 0O Janitorial/Cleaning  Service
-y
2
2
o
o2

| -Please mention the associdted ZNds of thisg_c:_tiyi_ty} (Pleasererarms .. ». o~ "o, v 40" Fhat
| .Pg_pqodurq:nponmxz, Opportunities. &: % pa. g v Y e S o kK

ment)

Following services to be isolated

i O Eiectricity O Gas 0 Water O Air [
e 2100

ey vy

- .|t authorize the task/ activity to be carried out at aj

niioned location .r'orspeciﬁed~time.'sExejcqting Department
Phents ~idemiﬂed,by‘HSE&QA:Pepanmmt in seiction 'C’

*should carry.out work'i complianca to safety / PP
o K

- below.

—

" +*Name ! ! - Designation

“Date and Time

- i - o e

:To be filled by
HSE&QA

| Name | . | Designation |

2

g - | Date |

| Following controls must be implemented to mitigate.the safety risk/hazafy g
| PPE Required:
| O Hard Hat O- Safety Shoes [J Caver all O Reflective Jackets 0 Ear Piud

Cted with the lask/activity:

ffs O Dust Mask O Féce
Shields 0 Welding Shields O Safety Beft/ Harness I Safety Goggles O Hand Breathing Apparatus
O Others: -~ A

Any additional operational controis (Pieaée Specify):

O Fre Extinguisher Amae ~ her:

Section *D” (Monitoring & Closing) .

Area Authority- Executing Department HSE&QA Department

| have physically inspected the I declare that the above task / activity has | HSE&QA Observations during
work site and verified the
‘operational controls are in place. | controis / requirements mentioned above.

been carried out in compliance with the manitoring (If any):

The task / activity is now completed and
site is safe for routine operations.

Any incident happened during‘execution: This work pemmil & now considers 3
Yes O No O close.

Name Sign & Stamp Date Name Sign & stamp Date Name Sign & stamp Date

HandBook | February 2022 ---=
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. N IMS FORM SSGC-IMS/CRM-Q

{.;

SSGC ‘ Revision 01

0l4 A€ - 113 0
HSEZQA
Department Issue Date: July, 2021
Executing Department Zone . | Date!
Job/Activity: Activity Details:

Loca O
PPE Require ? '
O Hard Hat O Saf&

0O Face Shields 33 We
0 Breathing Apparatus :
Any additional operatio ntrpls (If required) . -,

O.Fire Extinguihser O Ambulan Barrication O Other: - ' - ¥ {

T
' o K . = A8 A
v e + > Yo
IR e

'S.No |i™ Steps of field Activity Potential Hazards

S,

s [0 Cover all 0 Reﬁective Jackets O Ear Plué O Ear Muffs O Dust Mask

hields O Safety Belt/ Harness O Safety Goggles O Hand Gloves
S: v

Controls' . -

Activity Incharge / Supervisor Head of Executing Department

I hereby certify that all operational controls, | | authorize the team to conduct the job. The team
mentioned above, will be implemented at each | is adequately resourced to execute the job safely,
step of the job. The team is trained to execute the E

job and the equipment involved in this activity are
safe to operate. '

o Name &

; Name & .
Designation | Sign & Stamp . Date Designation Sign & Stamp Date

M L

ement System. —

P

Integrated Manag
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IS PROCEDURES |

IMS FORM SSGC-IMS/CRM-F-05

5
7

Revision 01
SSG v 2{¢{s H L] " I
HSE&QA )
Department - Issue Date: July, 2021
MOC No: = N [ Date |

Section A : Description of proposed change and potential hazards

Location of Work:

Type of Change

Q Permaneg

O Temporary [N stance O Other:

[ Pipeline construction O Physical structure/building 1 New or modification in
process/procedure O3 New or modification in equipment/machine 0 Material

Detail of MOC/Scog¥
safety and environ

5 &s resulting from the proposed change.)

To bé filled by MOC Owner

OC: (Summarize the basis for the proposed.change and any potential health,

| The proposed change is now subm ea Authority for evaluation.

‘Date

- Name & Designation )

*

| Section B*#:Evaiuation ©of the impact(s} reiated|

requirements?

I Evaluation Criteria Yes | No AComwménts
Does the-proposed change meet all applicable legal or othw ’

All modifications in the existing process/ equipment are Environnien
Manageable and Safe? ’

Does the change requires chanoes in SSGC HSE Procedures

Does the change will affect the use of Emergency response .
equipment of the location

Does the change requires any specialized training for SSGC staff
i Note: in case of "YES” piease provide details on a separate S
The proposed change is now submitted to In charge HSE&QA for authorizati

te

. To pé filled by Area Authority* -

Name & Designation ] Sign & Stamp

Section C.: Authorization for change to proceed

Foliowing proposed controls should be implemented while execution of the job.

Potential hazard/risk- Risk level | Proposed control Responsibility Timeline

Name& Designation Sian & Stamp

Date

Ta be filled by HSE&QA

T HandBook |

February 2022
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IMS PROCEDURES -

SSGC

HSE&QA 1
! Department Eis

IMS Form

‘Context of the Organization '
S PRI |- < |- Datc: July, 2021

SSGC-IMS/CRM-F-06

Revision 00

LIST OF INTERESTED PART!ES

Ekternal Interested.

Needs & Expectatnon

Part:es
Board Octors

;,

B
oo,
L

Proftablllty, good financial and legal compliance, avoidance

of fine and penalty
,\ a

O

Protect shareholders interest.

Ensure adherence / compllance to GOP/ SECP
guidelines.

Allocate resources to maximize revenue.

O Eflow best practices of corporate govemanc=

committee meetings are held as per ‘plan.
Fm@ nefits of the orgamzatlom\, Sy
Avmdané fines / penaities. * _ '
Reputatlon enh ent.
Corporate Social ibility (CSR).

Enhanced corporate gove (CG)

Allocation of all resources to uality qoals

Tenges .-

ey
‘Fz'js'lf; ~

Achievement of safe and health ond'itions in
organization.

Commitment to quality, safety and health.

Be prepared to seek advices from industry experts
as required.

No major accident at company premises.

Management .

Take policy decisions to increase revenue per
employee. .= I,

_Integrated Management Systemn

s
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: IMS Form SSGC-IMS/CRM-F.06

Revision 00

ion .-
B |ss.c Date: July, 2021

/ HSE&QA
Department 2

. Ensure-thatﬁaolicy'andfela;ted"objectivé‘s are
established. ‘ '

¢ - » Communicate clear roles to employees.
O, |-

Develop, lead and promote culture in the

) ' organization.

& * Meet organizational goals by assigning targets to

O : right personnel.

* . Demonstrate leadership at all levels and funétions of

oy
®

 the organization.

5 = .

By

.e.ciive’managementof hazards, risks;incident, -
gsoency, and injury. T ’

&

ngage and participation -in all quatity,
health and safety.activities.

,' ',j:‘ . - . ".:Continue wik in quality-and productivity. I
-« Effective controls ality, health & safety issue“s.

* No major accident a ace / safe working
‘conditions for all empl :

. Dévelop positive qualify an & séfety culture.

« Continuously improve quality, s d health
performance with review process.

e Well performed employees.

s Better staff retention and morale.

AStaff & Workers Continuation ofj'bb. timely wages with all applicabie
benefits to pay the cost of living, professional development
and growth via regular trainings.
OR -

» Good and safe working conditions.

»__Job security.
T

T
F7

Q /c,’;&..}'j}“"":“h"“i;f‘ .f_‘.,\
. J ¥ o . . - -
N ] ik — a?';"f.:;q! Dhi}"_”fem‘?ns 'i HandBook | February-2022 .
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i IMS Form . | SSGC-IMSICRM.F-08
- Context of the Organization |
D:f:ﬁg’t A B BRI /<. Dae: July, 2021

¢ Training and development opportunities.

¢ Sustained reputatlon and image of company

‘ ‘ _. - » Consuitation.
| : &O ¢ Communication and participation.
' ) * No accident / injury / ill-health,
A ¢ Reward and recognitions.

% . Opportunities for dialogue / improvement / changes.

U A . * Timely and fair provision of remuneration coupled 3
T : / with career progression. : .

" ’ Client/Customer Ti vide high quality services, quick response on any j‘-
i : T : compid ow all local laws and QH&S requirements. ;
N OR .

e Unin gas supply, - L

~
L
[

3 4 ' . Custome faWnon
* Quick response ies & complalnts
.- *. Value for “money, “

* No health and safety ISSU@ duct.

. Pmmptectiensen—quaﬁty—fre safely issues.

* Minimize the l‘lSk of injuries when receiving a
~ services.

» Socially and environmentally responsible.

Suppliers/Contractor . Contlnuous orders, prompt payments as per agreed
' terms, good long terms working relationship.

* Fair chance of participating in bid opening.

» Communication of hazards present at workplace.

* Timely payment. [

N
",
. st e
o em— — T T L

.',.3:-';"'"' Y,
-ty ’g\
lntegrated Management System — y» = PO — —
L] "¥ PO - .
Q . e> SN -,;/
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_IMSPROCEDURES

IMS Form

SSGC-IMS/CRM-F.06

‘0

SSGC Revision 00
HSE&QA &N 2 .
Department - SRR R Issue Date: July, 2021
e Transparency.
-| Trade Union & Worker * Effective implementation of national & local labor
' Represgfiative laws with any non-conformance, good working
, relationship with management
O) » Conducive and safe environment for work
: A » Timely provision of information necessary for
workers . :

No fear of dismissal or disciplinary action while

5 . Teporting near miss /.accident..
*, 7| 7w rExternatinterested ) ‘Needs & Expectation ~ *
i oo Parties : R S
s FMedia @ NGOs . .. ment.
: ' Patient an pw attitude.
o Effective Commun@ :
Visitors » Safe entry and exih&y at SSGC.
o Communication of pertinen%ﬂion.
e Emergency response.
» Briefing necessary safety rules.
e Necessary PPE availabie.
» Site access controls.
' Emergency Services e Good Risk management.
(Fire/Medical etc) ) .
» Emergency procedure in place and drilled.
-+ Regulatory compliance.
AT
% e, y \; ‘ ,
e ‘\‘\ o prlem—— L —— HandBook | February 2022 -~
T e A Wol T 5:2"_,:';:,:!3
—_— ”’:h‘;;’.)f"'?;e--!am'i!‘_,fé/ ‘ -
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IMS Form : SSGC-IMS/CRM-F-06 |
)

SSGC Revision 00
onte 0 2 Oragz AtIo
HSE&QA _
Department Is.sqe Date: July, 2021

.Regular dnlls for ﬂoodmg, spillage, site excavation and

first aid etc.

Availability of adequate resources.

(Pow

/ @ {fuel Telecom)

Good Management.

Prompt payment.

Academic lnsti%

v e

!

%

Ifisurafice Companies

Effective learning programs for employees.

Synchronize the Imkage of quality, health and safety with
techmcal and non- technical Iearmngs

¢

Learnmg from SSGC. , ‘ ’ L}” ,

"No claims, risk management, prompt payment.

BanKs

ial performance, cash flow.

Socxety

v&él

Nexghborhood/Commumtyl

populatlons : &
"No complamt relating @

conditions. . NE
nt fgMadly operations.

Contnbute posnt local envuronment and

e, pollution, waste and

employment.

Share Hoiders

Minimize risk and losses.

Increase market capitalization.
Return on investment.
Transparency.

Rights are protected. .

Good dividend.

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

lntegrated Management sttem
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L Cl;edltor/Fmanc:al

it Institution .
I Government/'Regulators o
v i{Local/Regional/Provinciall -

'\‘ N //‘
« \\. /, .
NN <
. //;‘:(\ \\ /L * IMS'PROCEBURES
- \_\ 0 // “___
. \\6:/ /
/ / IMS Form SSGC-IMS/CRM-F-06
/ . ; T e 4oty N
/ é Reviel
’ / SSGC evision 00
’ HSEZQA |[EEEEEEE - .
Department EESuris i Issue Date: July, 2021

Third party auditors-
Finance

- Smooth data coligttion

s Better financial performance

e Effective communication

* On time response on queries

* ' No fraud orillegal acts detection

Certification bodies

Effective implementation of 1ISO standards with all
relevant clauses in the orgamzatnon

3 epard ontime, »good ﬂnanc:al performance

National/international)

ified applicable. statutory and regulatory
ents for Quality. and health & safety.

nses. ln case Of any non-conrormance.

I

non uncontrollable ;

* Implementation olicy in the feld of
occupatronal safe

o Fulfill the requirement Aéphcable laws rules,

regulation, orders, gurdelm
directives.

terpretations and

%

- HandBook | February 2022
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Een{ir}g the nation since decades.

R
t

\

[

\

\

\

‘@

SSGC
HSE&QA

Department

Revision 00

R - Issue Date: July, 2021

SSGC-IMS/CRM-F-07 \\

!

|

WEAKNESSES ..

Complex distribution network leadiﬁg to
UFG. :

Uralgas.
Infrastructure avaikf 0 provinces.

Substantial resources required for up |
gradation.

Lack of succession planning.

! ).'

Highly competent human rgsurc
Ceg'tﬂ_{feg;gd;tgéigpternationat standaé.}o

£ .
.

Sole,MAeter,;;manufacturing plant in Pakistan

Takes extra time to impiement all
requirements because of big size of the
organization.

o

Posiﬁﬁ\(e image of the cdmpany is already

established in the Society,

i r ~
W, sl een T

Y

B

-~ OPPORTUNITIES

Monopolistic market.

)

Over 2.8 million customers.

Customers may turn to renewable energy
sources.

lp’)port of LNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft ang leakages resuiting in huge . _'

loses.

Reduction in the lead time to facilitate
complainant,

Change in Government policies.

Advancement and use of latest technology to

|
!

control the system wil| create more
effectiveness. )

—

Criminals threats on security.

BN

lntegrat.ed Management Systqm —

‘(‘\’\\K".‘-' I




'IMS PROCEDURES : .

1. PURPOSE

. The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/preventive

|

1%

1 .

——

* “Anything

. actions against near miss, incidents and accidents. tll_ that can ¥
gl go Wrong,1

2. SCOPE 1 willgo
This procedure is applicable to all incidents (i.e. accidents & near miss) % _wrong” 1

which take place within SSGC premises or outside SSGC premises i.e, g o _23
its installations or work -related sites which are under the scope of . :

management system.

a. Incident: Wo jd évent(s) in which an injury or ill Health
or property damag#f (regardless of severity) or fatality occurred, -
or could have occurr&

b. Accident: An incident j h an injury or iliness or
.property damage actuall . § g
C-*Near Miss: A-Near Miss isy l@nned event that | |

. - the potential to do so.
"*CPR: Cardiopulmoriary resuscitation ¢

€. Emergency: An emergency is a situatior@ ses an
-, Immediate risk to health, life, property, or enyg ent.

gt ’ - INCIDENT/ACCIDENTLC@S

. did not result in an injury or prop, )mage, but had -'.--ACCi-lden't

. Investigation Tim."

. INBIRECT LOSSES.. . -
{Invisible) - .. Clearing the Site and
_ : : S conducting repairs
Damage to Equipment, _
‘Building, Tegcls étc.

LR

Time and reso"txfce_s'-:'iitiﬁiéggt. hiring
and training new workér
: Py S

-

W

s --Integrated Management System




4. PROCEDURE

off workdays.

Additional days ma
be required dependi
the criticality of investig®ti

HSE&QA will share the
report with all concerned

preventive actions.

for necessary corrective /|

4.1, Incident Classification Table
S.No | Incident Type | Classification Actions to be taken Responsibilities Record
Major fire Inform respective
Major gas departmental head/in- s
leakage charge and immediately Anyone who has
Explosion call lecal rescue witnessed or received
departments, such as Fire | initial information
Bomb blast Brigade. Bomb Disposal | about the incident.
» Vehicular Squad etc. Thus, :
accident whichever is necessary.
p Security department
_ in case within SSGC
Follow the Emergency premises, Site/ Zonal | SSGC-
Response Procedure. HSE team leaderin | IMS/ER
case it is outside the P-04
_ ¢ SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First in case of CPR/First
disaster, Aid or CPR if needed. Aid is needed. -
. iaeTtaogfz:;et Report the (ncidgant using it
o / property 0 incident notnﬁcathn form , v &), S8GC-
’ Hiving an / \(2 Web portalto incharge | zona HeE Team | IMS/IAM
. \estimated p E&QA lmmgdlately (or laader. -F-01 .
A m'amount of 24 hour§) aﬁer the
-mbre than ence of incident.
L Rs. 30,000 3, H il complete the ~
1 Injury/illness = invest report via $SGC-
serious web po seven IMS/IAM
snoughto working da er HSE&QA | -F-02
) result in two receiving inciden :
: notification formfé

§

NS PROCEDURES

wn B

P
7R

HSE&QA will maintain
incident data base using
online web portat and will
share the information with
all concerned to avoid
reoccurrence.

HSE&QA

Implement Corrective /
Preventive action,

Zonal HSE Team
Leader and anyone
who is identified in
Investigation report.

. Follow-up to verify the

implementatior.of
.rfecommended

&

HSE&QA

eQEcective/preventive
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|

- Integrated Management System

S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
_§ department will quantify B
= the amount of gas loss ‘ Transmission/
and shares the same with Distribution
concerned departments
along with investigation
report.
’ inor Injuries . Anyone who has
re only Inform respective . | witnessed or received
irst Aid departmental head / in- the initial information
n charge. about the incident.
} Report the incident using
providgf to incident notification form S8GC-
the victim. - via web portal to in-charge Zonal HSE Team IMS/IAM
s Minor e HSE&QA within twenty leader. -F-01
2 Vehicular = four. hours of the i
accidents occurrence of the incident.
where there ! . : .
is no. . 0 { HSE&QA will share the )
significant _ / {nformation.with alf ' N
i finjury ordoss. | . ; ncerned to avoid 7 HSE&QA |
g ' ) Near Miss
e Ay Near | ind fffcariiss . .
Tl T .. v |- Notificati@ff, ' via web : : . ol
o Miss P Ty L ; SSGC
Sex1 . :Occurred / - | pontal. Ent@lls ~ | -AlEmployees s | IMSIAM
il Iy ‘| mentioned o hm A R R
LI B - attach evidence
and submit.
4.2, Incident Reporting: A
a.. Incident that resulted in personnel injury, -spill, fire, asset dam will be
considered as accidents and will be reported through online Incid iagement

System within 24 hours after the accident. : .
b. Incident that have not done any damage or lose will be considered as Near Miss and

will also be reported via web portal.
C. All HSE Zonal Team Leaders are res

place in their respective Zone. .
d. All Employees are responsibie to immediately report any Near Miss occurred / observed

via web portal.

V'R

ponsible to immediately report any incident took
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- 4.3. Investigation and Corrective Action

v Incidents are investigated by the team constituted by In-charge
: HSE&QA. If required, a cross functional team may be formed. § ]

; Depending upon the situation, Incharge HSE&QA will decide whether B

to investigate or not any major/minor incident/accident, considering @

/ following factors: K

a. Severity of the incident/accident. -
b. Time Iapse between reporting of the incident and the actual
© + occurrence of the incident. -

C. Lack of supporting information.

> The inyestigation is carried out to determine the root cause of the problem. The
invesjftion process covers:

a. Deter of root cause using any suitable method like tripod analysis etc.

'b. Investigation #Mi%be conducted as soon as possib!e after the incident, following the

' activities reduire%trolling the hazard.

c. When indicated: by rity of the incident', steps to secure the incident site must
. " - be initiated immediatel&nsure that investigating party can reconsiruct the events
o “*“leading to the incident.. ¢ . : ‘

» -
[ "y :

d. Individual interviews will be co/ d with each person present at the time of the
" Incident. The following rules are for interviews with all indiviguals:
.. The witnesses should be intervie Jomptly, separately and privately. -
" The interviewer should avoid questi give a yes or no answer.
., After the interview, the interviewer shdu ment any concerns identified.

G N -

P
WAL T

.e_.“‘;;ﬂ'ljé investiga'tion will be focused at determinin fmt cause and therefore: B
- .1, The investigator or investigating team must f Qgetting accurate and complete '

. information. - ' S
&i ence from circumstantial
evidence. ' . -

bow. Facts must be separated from opinions, and di
" 3. Each concern identified in the investigation must be fully%a

6ed ,
- £ Upon completion of the investigation, the team will fill and submt line Incident

——_-———;———-lnvestigatien—F orm~(SSEC-MSHAM=-F=02)tincl groun ation, Koot
' Cause Analysis, Conclusion and Recommended Corrective / Preventi® Actions.

g: Inall cases, the Incident investigation mustbe completed within 07 working days from
the incident notification date. Depending upon the nature of investigation, in-charge
HSE&QA may extend the report submission timeline. :

" -h. Determination and implementation of viable corrective/preventive actions to eliminate
the causes of incident. :

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive
actions assigned to concerned department/personnel, to be completed within agreed
time frame.

J- itis responsibility of the Z H=el 12am Leader to;

-
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1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that correctlve / preventing actions are effective in ehmmatmg / reducing the
Tisks.

3. Maintain record of Incident Notlf catxon Form and Inc;dent lnvestxga’uon Form of their
respectlve zones.

4.4. Updati'ng of Assessment
After the mcxdent depending upon the nature of severity and risk, the assessments (risk

assessment, environmental aspect irract assessment) of specific acﬂv:ty / department
will be upd jncluding controls, risk level, likelihood etc.

4.5. Data A@ ks and Review of Actions

evaluated and investigation outcomes will be shared with the
ent review meetings to seek advice and to dISCUSS the
KNS implemented. :

The data of incidents
management during
effectiveness of measur

5. DpcuyENT'EDJNFORn@)N |

e T i
' ., . Retentioi.
Record No. Record N@ Maintained by - etentioi
A . . Period
r—
SSGC-IMS/IAM-F-01 | incident Notification Fo n-charge HSE&QA 3 Years .-

nal HSE Team Leader

-chgrge HSE&QA /

SSGE:?-SMS}IAMLF-_OZ oy nc-id.entwlnvest-igat,_ion“f:ormi_ R "5 Years:.:

-| SSGC-IMS/IAM-F-03. | Near Miss Notification Form

3 Yearé

N\a

integrated Manggement System
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IMS FORM - - SSGC-IMS/IAM-F-01 |

. . . N |
Y - W
o

|
/ f SSGC - . ‘ Revision 01
|

HSEZQA ) ,
Department Issue Date: Aug, 2021 |

|

—r

Dater Time: Report No.
. (To 0s filied by HSELQA)

Reported Sy:
cation:

remises ' [ " Outside SSGC Premises L.

L fails: i
Resposfibie : Zonal HSE Team Leader

Region

R | ——

Particulars of erson(s):

Details of Affected Asset (1t any
Serial No

Name(s)

.Empioyee 1D(s)

~ .7 " "|'Designation

Permanent

- ' . J

Y Contractual

’ Type of Conwacwor h '
et Employment .

i A
- ,; : Visitor A
"' R _Age . . N & .

.(Note: For further details additional page- mny be usad)

lnczdent Type:. :
. Fire D ExploszonD VehxcularAccndentD Asset DamageD Work Related

aneft‘E‘SEb‘ﬁ‘gFB Natural Dlsaster u Gas Leakage [] Other:

Incident Consequences: .
" Fatality gfh‘z?":] Hospitalization] ] Asset DamageD First Aid [ ] Gther:
Incident Classification:
Co Major ] Minor[ ] Near Miss [ ]

incident Detajl:
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- |
& - IMS FORM SSGC-IMS/IAM-F-02
8/

SSGC
HSE&QA
’fepartment

oy,
a,

Revision 01

Incident Investigation Form - -

: Issue Date: Aug, 2021

§

A

Incident Not!ﬁcatlonv Form Ref. No. Incident Detail (8rie

Incident Data

Investjgated by

B, INFORMATION:

o

| ROOT CAUSE ANALY.

8,
o ‘
I,

RECOMMENDATION OF CORRECTIVE AND PREV,

—maiy

.-

! . { concLusion: o

Sl *

[IVE ACTIONS

Action till

Recommended @ons {date)

3. -

4.

Is risk assessment required for the comactive actions? If yes. please mention the senal numbers for the
racommended actions:

Incharge HSE&CA

NOTE:

1. Please incluas sketch / photo whare ever required 1o expiain the acoident scene / conditions

2. Agditional pages can be usad for mentioning other detaiis

3. T /Diatrib t must submit the quanbity of gas loss in case of any pes isskage or savotage.

Integratec Management System
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" IMS PROCEDURES |

- IMS FORM | SSGC-IMS/NAM-F-03

Revision 00

HSE&QA
Department

Issue Date: Aug, 2019

Personnel Detait [Who Witnessed the Neat-Miss):
Catew .;ynype:

AR o4 v

Executiv

Designation:

T kv 3 e ot 41 0y s

Departnent:

Location { Area:
. - — Tt o vk 1 ops st st oot ot et oot s e s b, 5 ptpetembmnrne Bl
Y] * :ml" ook
. *
- . 15 .
' Near Miss Detail: e
toghd o et e e e e i e et e et s e i
. & +
Date: ‘;f‘?‘ v
¥ "
"’f" , t ot A - - b 1:1
X Time: ’
E . e e i
v '?w' Locatian: ,?

' mECTRC {J Chemcai 5 :

; © [DFambaad [Siegica ‘

" NearSss Related To: {7} Fire . {J Transport &
[] Electrical {Jsant .

Brief description of what
you saw! (max. 100 wordsl -
: o
Attach Picture: . [ChooseFie J#o fie chosen
ResctEmpty. Form |
s -
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., “EméFgency :Response:Organization-(ERO): It.is
A _Hea‘?dqyar,ters etc.)," who prepare for and respond to an

1. PURPOSE

The purpose of this procedure is to define a frame work for identification of émergency situations which arise in

company operations and for developing emergency preparedness and response plans to mitigate and manage

risks arising from sich situations or events. The Procedure defines

requirements for business continuity planning post emergency situations to

bring the business on-line.

Purpose of the procedure is to

a. Formulate plan, responsibilities and actions to be taken to handle any
© emergency situation.

b.  Identify potential emergency situations and response plans to minimize

or avoid actual & potential hazards of any emergency situation.

c. Define e%hanicr'n and frequency to test plan so as to ensure #

yfailing to prepare, ~
U are preparingto
 faitn

prepart and effectiveness of emergency response system.

2. SCOPE p» fiar, ]

This procedure is appfitabl all locations of SSGC, its employees and any visitor physically present at the
“location of emergency sigh to variations in nature of operations, various departments/sections have
developed their own ER Plaéring for their strategic, operational and physical requirements. The same

includes [—iSE emergencies ar ‘company’s day to day operations in terms natural calamities, fire, major
incident§ with loss in our operatio jor environmental damage, external terror or bombthreats, public unrest,

war and-etc.
‘,_'E‘f_ g 3 " /
3. DEFINITIONS® S
R E- «;‘Err_'iqrg'ency:»Situation: An abnormal-situajg g 'célls;for-immediaté‘:and»:u?gent-a"ctionshfor safeguarding’

v lifelof [persons, protecting buildings, machin
'b. - Resgue:lt refers to Jfesponsive-operations -t
during an incident or dangerous:situation.. :* -

pstallations and other.assets:
ighly involve the saving of:life

" prevention of injury

@»up ".‘di‘"fpéoplé?"'ih-'-»éééh"Q‘éécti_ijn “(such*as HO,’
e ncy incident, such as a Ratural disaster or

an interruption of business operations. . o - :

d. 'Emergency Response Centre (ERC): It is a room suitably i to handle any potential emergency

 situations. All emergencies are to be reported here. ' ‘ . .

e.  First Aid: It is the provision of initial care for an illness or injury. It v performed by non-expert, but
trained persohnelto a sick or injured person until definitive medical tre@@iaican be accessed.

f.  Assembly Areas: If an evacuation to the outside is appropriate, the @ nated assembly areas for

personnel shall be far enough away from the building, structure or woMBi4A go ensure that, where

practicable, everyane is protected from falling glass and other objects. \
g.. Emergency Evacuation: It is the immediate and rapid movement of people a

om the threat or from
the place of the hazard. .

4. RESPONSIBILITIES -

Responsibilities for the particular department/personnel are identified in the response plans prepared by various
departments and sections. General responsibilities for Emergency response organization are as under:; o

a.  Rush to the area of incident without any delay. :

b. Immediately assess the situation and initiate the remedial actions.

c.  Call the fire brigade & other emergency services like ambulances i required.

d.  Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control. '

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation

comes under controi and the area is free from any hazard.

-
-
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M5 PROCEDURES

5. PROCEDURE . \

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departments. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during *
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential émergency situations that might occur in SSGC along with the response plans are lis ted
below. Sequence of actions for any response specified on each section’s ER plan may change depending
upon the emergency situation.

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential emergency situation but the

" same ne Ot be: limited to these areas:
. Fi losion :
. Hea e of Toxic/flammable chemicals or leakage of gas

. Heavy

*  Earth quakegf

. Bomb threat :

. Building & office®o /shelter in place

. Active shooter/host &on - ..
. - '8.1. Fire & Explosion \ a ' : - ‘
Lo b .In case of fire & explosion each pe esent within the premises must
.. % . actas per but not limited to the followi @cﬁonsz ‘
P 2. Give voice alam - FIRE! |n case of fire iate employees in the areg,
y - b Push the nearest located call point b e of fire (if present).

C.  Immediately inform Emergency Response ation through phone
" . orin person. : o

Vd.— _ Try to control the fire by using fire extinguisher® @e extinguisher v
. .; ., only if you have been trained. . . : -
e »;’!'B[‘él'fr,nove all explosive, inflammable and poisonous m way to

" the maximum Ppossibility. - .
f. Shut off main vaives of gas and circuit breakers, .
g." Stay away from the fire in Case it is not controllable, ,
h.  Report to the designated Assembly Point away from the scene of Tj
‘Response Organization through émergency exits and wait for the furth

6.2. Héavj/ spillage of toxic/flammable chemicais or .leakage_'of_ é\ —
ch

“Incaseof héavy spillage of toxic/lammable chemicals or heavy leakage of Gag ea rsonnel present'within-
the premises must act as per but not fimited to following instructions:

. Stop leaks if this can be done without having any risk.

f Do not touch or waik through spilled material.

g. Prevent entry into waterways, sewers or confined space.

h.  If available wear the Personal Protective Equipment recommended.

i Arrange immediate cleaning of spilled chemical by taking suitable precautions

Integrated Management System
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B

6.3. Heavy Rain / Fiood

In case of emergency situation of heavy rain/flood, personnel must remain present within SSGC premises if

the situation gets worst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions:

a.  Tryto stop water by keeping sand bags.
b.  Protect building, machines, equipment, tools, parts & material.
. Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainflood threat areas:

Ensure no material is placed outside in open area which may, be affected by rain.
Ensure przer drainage system at vital installatiuns so tha every valve, equipment, electrical board efc.

oe

be acce in case of any emergency. '

Sufficient of tarpaulin and rain suit is available to meet the rainy condition.
‘Keep the dr en all the time.
All pumps used f ining out the rainy water are in running condition.

Sufficient quant o% bags is available to stop entering the water inside; which
advance if required. :

"o oo

may be placed in

[ e "',‘Mate_r'.ia_l . Yxamples’ - at

. used
Sciids .. * " .| Paper; woeffpidtic, etc: R -Watéf' L’f,

B .. |.Fiammable Liguids. - “Paraffin, :petrol Bl o . v ee2 L

v & : ; . s Dry.Powder-

L+ " Flammabje.Gases “Propane, bltane, met ,

I L | AluminunT, magnesium, titapg
Metals- ete. g

* Sodium chioride based dry
~ gPowder fire extinguisher

- Short-circuiting, over loaded

e ‘ 1 . !
+-E .| Electrical Apparatus electrical cables, etc;

Fire Extinguisher ...

Y S - v : . ical based: Potassium |
;. F- -~ Cooking Oil & Fat | Animal fat, etc. . . | bicarifn o

o Wet: ;&'Lcai mist’. -
6.4. Earthquake : &

in case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions: , ‘ : _ ‘

a.. Immediately inform Emergency Response Organization through phone or in person.

b. Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif
of the height of the building) after the shocks dampen, ‘ Lo )

c.” Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d.  Maintain your senses, do not let them disperse. .

e.  Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falling walls

debris, heavy objects and electrical wires. C

o

Stay away from ioosely hanging objects that mayfall after initial shock and tremors.
g.  Wait for further instructions from Emergency Response Organization.
h.

ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.
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€. The Bomb Disposal Department shall be allowed to operate in the company premises as deemeq
appropriate.

f.  On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the following

instructions: ' . :

a.  Immediately inform Emergency Response Organization through phone or in person,

b.  Maintain your senses, do not let them disperse.

C.  Reporttothe designated Assembly Point if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d.  Bomb Disposal Department shall be called by Emergency Response Organization.

e. The b Disposal Department shall be allowed to cperate in the company premises as deemed appropriate,

f. On arance from Bomb Disposal Department normal routine shall be adopted as advised by

Emer onse Organization. ‘
6.6. Building o%c Lockdownlshelter-in-place

If a situation calls for b office lockdown, the personnel present within | g ke care;

' Premises should act as pe [mited to following instructions: . Don't try to be a hero in
a.  Remain calm and stay, colleagues. .+ . €mergency- situations:
. b Tryto stay in pairs. , ' c - do-not. place.your own%;,
. & . Do not leave the room andjor b@ der a lockdown situation life or health'-or that of %
i .. - until asked otherwise. othersin danger i}
' Bewgiprepared® for the

o 'f.'d. " Keep qgiiet and away from-doors and@ .
(L ©. - Ifagunshotis heard, lay down on the éshield under/behind"

fumiture as much as possibie, N

ik - 8.7, Active Shooter/Hostage Situation ¢ - N A W o ‘
SEA N | Casg of sh’ooter/hostage_. situation each persennel prese&in e premises must act as per but'not limited to™ ¢
Y the following instructions; = . . - dA - " S

a:~ Ifitis safe to do so, exit the building; if not, lock or barricade yoyfeif inside a room.

b.  Tum off lights, cover and lock the windows, and lay on the floo C o
c. % Ifthe shooter(s) leave the area, go to a safer place, if possible. Have pe route/plan in mind, keepyour . -

hands open and visible. and follow any instructions given by law enf: t. o
d. Call the Police/Rangers when it is safe to do so. Remain calm, use a ice, and provide as much
information as possible (your name and location, details about the shoote arance, weapons, efc.).
“If you can't Speak, leave the line open so the responding authority can listen a Rinpoint the Iocation.
e. " Cooperate and negoﬂateMith.the-sheoterrin—ordeﬂo*buy‘as mUCh time as possg@ until the rescye team

7. EMERGENCY NUMBERS

: into account:
* " - Fire brigade/civil defense or equivalent.
. Police.

. Ambulance service,

. Hospitals/Clinics.

. Mutual aid agreements/neighbors.
. Environmental protection agencies.
. Key company personnel.

Integrated Management System




+-lightweight items: that areeasyto: car
. 8,3. Documents ;
Jmportant reccrds andfiles mus‘t also be r
G 8.4 Equrpment
. Lash Lockers,: Computer Sets External Hard; .

103 TESTING AND. EXERCISES

MS PROCEDURES

8. EVACUATION
All Emergency evacuation routes/doors shouid be accessible at all times. No hindrances shouid be placed in the
route. All employees should be familiarized with the evacuation routes of their premises.

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed.

Take only keys, wallets and essential belongings with you.

Leave the building/premises immediately, do not try to investigate the source of the emergency.
Walk, don't run, to the nearest exit. . .
Use stairs, nct glevators.

Assist people with special needs. :
As yow your way out, encourage those you encounter to exit as well.

"0 PRo oD

-.9. THING E EVACUATED :
- In case of emerge cuation should be carried in the following order:

9.1. Personnel & :
Those personnel who d e sound heaith such as patrents of Heart, Asthma and physically/mentally
disabled people are to be e@e on prronty basis. o I

9.2. Raw Material :

‘Raw material which is explosivgy in ﬁmable and porsonous must be removed. - Srmrlariy lmportant,..

Isosbe. removed

vy

'Jl"ri

"'stmg and ;exercise;of ithe :emergency: response plan *@ ‘be; condi.zcted at’ each locatron of: SSGC to
e\/aluate the. effectrveness of the: -preparedness.plan. The Mecor observations of the exercise should be
rééorded on Emefgency Drill Form (SSGC-IMS/ERP-F-01). P : - N
Each section should nominate the person who is responsible
frequency and type of dnll at each Iocatron should be as below:

~ . - ‘ ‘ i
‘:'“"L’oca'tibn; S : Type of Ernelfgencs{ Drill :' ‘ o

L. Frequency -

ically conductd"the exereise; The

Head Office . .~

Regionai Offi ces‘ o Evacuatron and Mock Emergency Drill (all . SM thl |
Billing Offices™ "~ .. | employees) : o omnly:
- P&C.Offices - .~ B

Store (aﬂ-locatidns)z‘ . -
KT (Transmission) .. | Fire Fighting Drill by Emergency Response
Distribution (Zonal Team-

and Sub-zonal offices)

@ ™o anow

* Six Monthly
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T
| Evacuation and Emergency Mock Drill (all Six Monthly b,
Meter Manufacturin | 8mployees)
Plant Fire Fighting Drill by Emergency Response
. Quarterly.
Team : :
- Evacuation and Emergency Mock Drill (all .
N * 'employees) ST : Six Monthly
Headquarter Stations - - . :
: Fire Fighting Drill by Emergency Respoqse Monthiy
Team :
11, AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:
Zonal HSE aders ensure that emergency detection and response equipment are identified, avaijlable
and property [in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER t. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS 2). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge'Hs as and when required. The need for the émergency response equipment is
determined by consideri ards and-associated risks with the particular . . - - - o
locaﬁon/operation/equipme tion etc. The response equipment usually include but are not limited to: -
a.  Fire extinguisher. g a : : .
-~ b..  Fire hydrant/hose/bucket/w. rp o - ¥ .
e C.  Smoke/gas detectors.: - g . : C o o .
- d.  Communication equipment. (Me » Alarm systems, walkie-talkie etc.)

€. Firstaidbox. . - : ‘ . :
. ERvehicles/Ambulance. . O - , : :
S-  Breathing apparatus. / : = i
h.  Emergency lights. o ,'
i. Hammer/Axe/shovel/ropes efc. - . , .

X B requégpy of inspection and ':honit.oring of ER Equipment Wi be er table given below. However, if situation
warrants, this frequency can be changed on the instructions o nUgge HSE&QA or Zonal HSE team leader.

T . Location. . .. : - Frequency

Head Quarter Stations ' ~ - .

- Meter Manufacturing Plant . . O Monthly -

K.T (Transmission) ' ' T\ |
" Head Office - , .._ : j I

Regional Offices: o

Billing Offices . '
P&C Offices ~ : Quarterly

. Store (alk locations) o

Distribution (Zonal and Sub-zonal offices)

-

TP appoploop

12. DOCUMENTED INFORMATION:

| T - . | Retention
L - Record No | Record Name Maintained by I, Period
ESGC-!MS/ERP -F-01 Emergency Drill Form HSE&QA Department , 3Years |
' . toring of .

! SSGC-IMS/ERP -F-02 Inspection and Monitoring o HSE&QA Depariment | 3 Years

2 ER Equipment Form L i ’
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| Totai time of Drill {(minutes):

" S.No | e o T e Assessment

. IMS PROCEDURES |
-\ﬁ_

. IMS FO'RM | { - SSGC-IMS/ERP-F-01

SSGC

" Revision 01

HSE&QA g
Department o

{ Zone | S Reglon " | Location | " .. -] Dafé P

Type Of Emer cy Drill ) : . Ky T
O Fire and % 0 Heavy spillage of tomfftammable chemlca!s O Heavy gas Ieakage O EarthquaKe
‘| O Bomb Threa : . .

Obser:vat:ons . )
Time Comments

2 | Evacuation started at
, Last person reached ut
1 point
4 Fi |renght|ng/Bornb dlsppsal squad/
. «ntegested party reached at site
~ 5 i-Emeragency under control at

S B

Additiona! Observations (If any):

Emergency responders were prasent at the site
Employee were properly instructed

Behavior of empiovees was satisfactory

Evacuation toute was satisfactory -

SSGC firefighters were well trained

Firefighting equipment were up to the mark

Nl sfwlola

'Response of the medical s?aff was satisfactory

Overall Assessment: - . . ' Satisfactory O

Uga isfactory 0-

S.No } . Con'ective Actions/improvements Required Responsibility | Target Date

Secunty Servnces Representative HSEXQA Represertatxve

Name Signature | Name Signature
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R
S 'x":h“{% .

*lns"prze'c:t‘idh"éﬁd'-Mdnitdr_ihg of -
. ER Equipment'FOrm

Type Of Equipment
Q Fire Extinguisher o Fire
8 Ambulance o F;

e
m Lever and IevE; ol JEreY) place and locked, -
04_| All extinguishers Nal

PNsible and accessible,
Fire H drant/Hose/Bucket e

01 | No leakage in.fire hvdrant vSteg@™
| 02 \a

Fydrant vaives are property g ..-
‘.03 J Hose pipe s roileg and properly p|#ad
+

‘ attached at the eng. %
R O‘.i Fire buckets are Maimainea and adequatg W i ith
! ! sand
.{First Aid Box

o1 |Al necessary/re

: 4
. Quired medicines are available in FijkgR .
. box. a %
. Medicines are \
’ Smake/Gas Detactor ' S

’_ WW
o)

g ™ ig

Xpired,

- . S_ecun'ty Services Representative . H
1 Name & Designation |

Signature

SEAQA Representative
| .

1]

R
R
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
mest ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicable to all suppliers and contractors providing goods or services to S8SGC
whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS . ,
a. Contractor: Is an independent employer/organization who will be responsible td- execute j'obs

services.
¢. Contract c¢co

agresd wilSSGC .. : .
b. Supplief i: independent employer/organization that is responsible to provide goods or

r: Is an executive of SSGC procurement departmeht, ‘who has been

delegated/given r p%bility and auth_ority from the head of department to initiate and maintain the.

.coniract. -
d. NEQS: National Enviro I Quality Standards.
e. SEPA: Sindh Environm ction Agency.

4. RESPONSIBILITIES' 2

4.1 Suppliers/Contractors and S actors - _

a. The contractor must take all neces ty precautions related to the performance of the
contract in order to protect the work site. ing all personnel and property of the SSGC, the
contractor, all third parties invoived. '

0. Suppliers/Contractors are responsible for safe

C. The,contractor..will -also..be. respensible -to. pro

“1-workforce where required. . Suppliers/Contractors hav§ their ‘'own HSE&QA management
. § . !

ell-being of their employees.

' » system, shall provide details of the same on request.
d. The contractor shall ensure that all personnel are adequaiely
e. Supplier/Contractor shall ensure compliance with SSGC poli
and regulatory requirements. ~ o
f.  The contractor shall adhere to set standards and requirements for

ned to perform the task assigned.
edures and applicable legal

ental protection.

ftad

4.2 Contract Coordinator - . ™ o
The contract coordinator is responsible to arrange training sessions/_meetings'bed?&mtracfors_ and

HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department

a. In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and
competence of Supplier/Contractor regarding HSE&QA.

b. In-charge . HSE&QA is responsible for providing necessary: information and training to
Suppiiers/contractors regarding applicable SSGC’s HSE&QA policies and procedures.

c. HSE&QA department will éarry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.

HandBook | February 2022

vant safety equipmeént” (PPEJ to "their

~

" b

L



‘.6
. 5. PROCEDURE
a. The contract coordinator should ensure th
by SSGC. ’
i b. The contract coordinator must notify in-charge HSE&QA to ev
potential suppliers/contractors regarding HSE&QA during tech
. The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after issuance of letter to proceed HSE&QA awareness form (SSGC-IMS/GSC—F-
Communicated ang duty signed by supplier/contractor as
d. HSE&QA department will conduct periodic Inspection/a
- 9@ps on issues related to HSE&QA.
€. The contractor/supplier shall educate and
the requiglnent of this procedure. .
f Supph’% dhere to technica specifi
" provided. CQ E :
. @. The contra identi
the -proper-impledentats i
consult SSGC's'HS
- activity and its possible Is.
h. The contract js liable to u
where required. Please refeollisk essment and management pr
- i. The Contractors are re§ponsible§s
ke environmentally safe & responsibl /
% j. The contractors must ehsure that onl @d i
bl carry out the required job. - to
" =i ko Any ‘2quipment used by .contractor during th

+ concems. and should be in accordance with SSG
Any. identified hazards discovered by the contract
to fix must be immediately reported to the contract co

- The.contractors must ensure that the workforce involve

adeqqately train their empioyees' in ord

ose of any waste- generated during their

dividpals méeting necessary req‘uire.me.nts/skil}s will -

rocedures and NEQS

- For contracts related to providing food services/canteen services,
‘labs must be submitted to head of administration services depa

E X-ray. :

ust not pose .any ‘enviro

and SEPA ser

egical examinationite

h
. employee, Contractor will bear all expenses incurred during me&aexaminaﬁon/tests:

ysically fit and shouj
]

. In Case of'viélations from SSGC. safety standards/policies/procedures. i
pena“_Zw_q_QmamoLdependingﬁnfthe—severity/recurrence of breaches, as per

o]

' e-taken—to———

at this procedure js bart and parcel of évery contract made

er to understand-

to

and implement “permit to work (PTW), job safety analysis (JSA)"
Ocedure (SSGC-IMS/CRM-OZ).

activities in an

it in writing. »
d not carry .
sts ‘of any .
'eports from accrediteq .
tire crew once the

n
contract is awarded"and annually for following diseases hepatitis B & C,@culosis, and chest

wing matrix:

IR AR LA et Y S I CUE e SR
S Nos © !imﬂw;;; /i1 Violation , Mis i
o] . ot et e e bR

K X

|

Single Minor Non-Comph;ance

Porily wonT aa L A o T
L B N ACfTO"!--?r.»:

X

PR
R 1'"#‘.]

‘| Verbal wamning .

|

2 . I Multipie Minor Non-Compliance

- Written warning .-

|

Written warming / Stop the work on site -

—_—

l
L- 3 I Sinéle Major Non-Compliance

IA 4. IMultiple MajorNon-Compﬁ‘ance

Wn‘tten-waming /:'Fir{anc
discontinuation of contra

N

integrated Management System

ial-pena
[ S

lization,

|
|

wEEd

o R
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.



g..
h.

" kept at

+, representative. .
«All contractor employess will gothrough c

MY Work not performed:during horm™M

ACCESS

make any adju to any piece of equipment or device unless authorized to do so by an
authorized SSGC res tive. Failure to abide by this work rule will result in immediate dismissal
from the facility and inc Rosecution. . -

Each zone maintainssec K -areas with fimited -access at all times. No one is permitted to
override any security device enience. If access to a secured area is required contact the SSGC

security. .
Contractor-.em must stay in their assigned area(s) at the job site and not visit other areas or
2

Jepresentative. for authorizatiof hgatime should contractor or, subcontractor employees: enter the

.area without prior-authorization

2

y 3 hb‘urs must-be 'abhfoved in anance' by the SSGC

safety/inductio,ntraining ‘upon-initial work at So
and annually thereafter. A copy of authorize personnel for contractors will .be .updated and

.guard shack.

i

ality such as: driling, wéidirig,
ggor dirt in exposed product of

sentative and conditionally
st abide by conditions
Soliciting, selling of any merchandise, gambling or distribution of literature forany ca orbidden on

SSGC property.
Use of company telephones is restricted, unless prior approval is attained from the SSG &ntaﬁve.

+ Pay telephones are not available,

Horsepiay, throwing any object and scufling are dangerous and forbidden. L
Cameras of any kind are not permitted in SSGC/work site uniess prior written approval is attained from
SSGC representative. :

Guns, knives or any other




h.  Contractor activities are prohibited in overhead areas of the Zone during the times ‘of production or otherwise
that may pose a hazard to personne! or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

.. Contractor material will not be shipped directly to the Zone without approval of the SSGC representative,

6.2 Quality Assurance and Personal Hygﬁene

While working on SSGC premises or at any worksite; '
a. Al persons shall maintain a high degree of personal cleanfiness, conforming to the same SSGC standard as
SSGC employees, . . .
b, Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibility of product
contamination or adulteration, (i.e., nothing is to be carried in shirt pockets, lapel, and etc.).
i S must be wom by all personnel, including dress as appropriate. Confractor is responsible to
L workforce,- : ' o

& wom at all imes. No tank tops, cutoff shirts, or;short Pants will be allowed. Jewelry
agNontamination hazards and are not to be wom in working areas.

e. Persons with susp NMunicable diseases, respiratory infections, infected open cuts, sores or skin

abrasions will not be pergfMed e work in any area that could resutt in contamination of SSGC personnel:,

£ The use oftobacco in any fofffn is biphibited at all imes excest in the designated Smoking areas, .

'g. Chewing gum, candy, storirmHLg@Ns, eating or drinking beverages are not permitted in or adjacent to

", the 8SGC premises and storage agbas. Jhere wil be a designated area for contractors to eat, (Cafeteria) - !

h. - In the event that there are open tank 07'- jposed product/materials, containers of storage, thé. contractor -
fixmuist-grect temporary partitions to elimiN s pssibility of any foreign material. (This shall include: grinding,

.« ciitting; cofg Ariling, masonry work, jack ha@mgling chipping, metal driling, pipe threading, wiring, welding
and other hotwork, etc., where any dust, mist ¢ other debris may be generated,) © - o

j olding or- storing: parts, lubricants; solvents or

. ¥ Theusé of ‘containers, boxes, cans, jugs &
- " construction material is strictly prohibited. . . R .
- J. . The contractor is responsible to notify the SSGC' re jve immediately if foreign migterial ‘used or
" - generated by the con ctor's. activity, was accidentally spill € zene area/ SSGC premises.”
. " k. Contractor wil follow -Spill. Response Procedure’ of SSGC in ca% -

spill occurred. o , -
7. -CO_(N"i;'RACTOR SAFETY REQUIREMENTS 6 AR
7.1 Geheral.Safety.Rmes_‘ ; C g (o R
a. Al épplicable'Oécupéﬁonaﬁ.Safety and Environmental regulations must be;ffo ow:

b. Contractors shall supply to their personnel and to the SSGC representative:

contact SSGC,

phone numbers, and pager numbers as well as emergency procedures appropriate =site work
Mﬁr:sushalemvade—ﬂaeSSG%fepr&sentahve‘wmf‘i cumrent copy of their Sa gram including

associated training certificates. , o ' .
d.  The Contractor shall supply all required first aid supplies and safety equipment fo support his/her personnel,

worn at all times, Hearing protection in designated areas. ‘ : :

f.  Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
LockoutTagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In

addition, SSGC personnel may initiate wefthey lockout system to ensure compliance. -
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' Department

72AccxdentReportmg
3., Acgidents ocaurting in Zone jurisdiction mtist be g

: %
. . »
C.

d..
7.3 Cqﬁﬁnéd Space Entry
Ca

b. "/

C.

.Q_.

- Areas where ovgffeSd EﬂardS, excavations or other unsafe conditions exist must be properly biocked off

-.Nis employees shall report :
- Vehicles in Zone are required t@lad Io the declared speed limit..... ;i
Ahyg’g:@gtraé_tg‘r",’icomtractot% emplod€®r "ubc‘pn_tggj@;toni{:;xiq{aﬁngv‘?Zoh"e

. Submitted to the SSGC representative for forwarding to the HS

.. Contractor, contractor employees or subcontractors are NOT authorized to dismantle, shut down, o

otherwise make ineffective any fire protection device or system, This requires a special permit obtained by the
Zonal Team Leader. o :

fire hazard. No tools or materials should be left on steps, walkways, piatforms elevated eq'uipment, pipes or
- overhead areas, - : : _ :

. Materials are not to be thrown or dropped from scaffoids or other overﬁeéd areas.

Fire lanes and aisles tp firefighting equipment are to be left unobstructed at all-times. Contractors are to
provide fire extinguishe;s foreach welding and burning operation and complete HOT WORK PERMITS. .

manhole covers,

.-Material should not have been kept in such a way to block access to.fire extinguishers, fire doors; hydrants or

1

All electrical equipment must be properly grounded.

~~Any fights tarmied ints and sed in a hazardous location mﬁstﬁ be explésion§prqof type and suitable. for use in

the hazardous area involved, : R L

sive actuated fastening teols shouid be used according to the manufacturer's safety guidefines. .

gas cylinders must be supported and secured. standing upright according fo Pakistan

hoses and vaives are removed from cylinder%,’a protective cap is to be installed on ag‘ fanks
Acetylene cylinders, when in use must have awrench in place, . Ly

with appropriate warmg o, B
night.excavation proj lights shall be provided. by the Gontractor... ,

igns. In the case of an excavation, barmricades must be provided. In.reference to

T

In the event an o, gas, ther harmful Volatile felease is caused or discoyeréd,_ me;.‘_oopt}actor andlor
#e to the nearest SSGC office and request for further actions immediately.

Ubject ig immediate dismissal, .* " ¢

'Lu.
)

oniine event of a fire] medical or cther emergerEdLA

SI5C, location, and emergenty &

‘Al €ontractor injuries requiring medical assistance beyond f t aid must be reported-in writing with 2 fu

Investigation withih 24. haurs of the occummence (Contractor. Accigritge vestigation. Form). This report must be .

All contractors and subcontractors must maintain their own OH&S r

i
will involve entry into

Al Contractors who conduct confined space entries must’ adhere to the SS8 confined spaca enfry
requirements. - - - . - ' - S R ' ..
At no time shal g confractor, contractor employees -or subcontractors enter a- confined space in Zone.
without specific authorization: from the SSGC representative. Failpre to adhere to this. policy will resutt in -
immediate dismissal. - . _ S ' S L
All contractors are required to keep and maintain their own equipment for confined space entry. .

In the event of a confined space entry. by contractors, their employees or. sibcontractor, a standby rescue
team must be assembled in:Zone assembly area. This rescue teammay be SSGC personnel or. confractor
personnel, hewever, ail amangements must be made and documented prior to entry. - :

All- contractors and subcontractors who enter a confined Space, serve:as entry supervisors or rescue |
team members must have the appropriate fraining and certificatior] according {0 the Zone reguirements,
Copies of all fraining certification -documents must be provided to tl::e SSGC representative & HSE&QA

A S O

o, Ou """-_
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7.4 Cranes and Overhea~d Work

a. Al Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a’
- standard railing must adhere to the SSGC Work at Height Requirements.

. b. Allwork at height requires the use of a safety hamess. All safety hamesses, lanyards and related faj protection
. equipment must comply with applicable local and ANS| requirements. )

c. Al contractor employees working in forklift baskets, scissors or man fits are required ‘tg Wear a safety hamess.

€. All cranes used on company property must be inspected once per 'sh'rft and any problems.idenﬁﬁed must be
- corrected prior to crane usage. Copies of all inspection records must be provided to the SSGC representative

upon request. . S _

f.. ‘Intheev at overhead work must occur in locations within the Zone where high voltage, ovethead power
fines a all cranes and overhead lifing devices must maintain a 10-foot clearance. In the event
proper ci

nnot be maintained, the power lines are to be de-energized and bcked'out prior to
performing event the: ines must be de-energized, prior approval must be given by the SSGC
representative. . o ' ' ' B -

: 7;5-Haza;§"dbl;zs' E_nergﬁi

a.. All- contractors, contractor’
. Requirements. - .. . @
"B In,the “event that a contractor, coj
imachineryiihere the danger of inju
‘felease of ‘stored energy, the contra
' lockitag out this equipment before beginnin

"and subcontractors. must comply with. the SSGC Energy ‘Control -
. . ' - L g

. . Co L : i
employee or subcontractor servicing or entering. a piece of &

!
0m unexpected energizing .of the equipment arunexpected f
]

act employes ‘must-disconnect the source .of energy and .
o oL P . . oo . PO

jpment. Likewise, the contractors are not o LOIT O
remove LO/TO without compnunicating to all . |

. Contréittors are requi | to supply their own lockout locks,
e.-In the"'event that a confracter or subcontractor has de-energi
" equipment specific: lockout procedure must be adhered to.

- subcontractor can acquire the specific equipment lockout proced

f.  The lockout tag used bythe contractor must have the contractor’s pho
.+ 1o be contacted conceming the lp;kout ‘ e

7.6 Zone 'Eqixipmé’nt and 'l"oo!sf ’ " S O

a. Contfacforsmmpmyjdeﬁneimwnequipmént-te-ﬂaeir employess,—— | : ‘

b. The use of SSGC vehicles and equipment is prohibited for contractors: ContractorsNean only acquire this
authorization from.the Zonal Team Leader, Authorization, when provided, will be documented by use of the
Equipment Loan and Indemnification Agreement. Use of ail shop equipment.is'prohibited. - -

«Misuse of SSGC material, equipment or products is prohibited. - - .
. 'The use of SSGC powered industrial vehicies (i.e. forkiifts) is strictly prohibited, In the event that SSGC

i
R

asps.. ol f D
locked out a piece of equipment, the .
ntractor, contractor employee or

e SSGC representative. - . * - .
ﬁr and a person name, SSGC

§%..
.

. an

e ‘Al contractors, coritractor empioyees or subcontractors who Operate a powered industrial vehicle in Zone Area
must pessess a current operator certification, '
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7.7 Hazard Communication

a.  Contractors, contractor employees or subcontractors who bring hazardous chemicals on-site, must prior to
- . bringing them on-site: o

I . Provide the SSGC representative with a listing of all hazardous chemicals.

i.  Properly label all containers, adhering to SSGC labeling requirements. ,

fi. ~'Provide the SSGC representative with copies of all SDSs (Safety Data Sheet) for the hazardous chemicais.

b.  The SSGC representative will provide all contractors with a list of Hazardous chemicals that the contractor,
contractor empioyess, or subcontractors will come in contact with-during the work on Zone property.
C. At no time should hazardous materials_or fuels be feft unattended-in open-containers or unsetured areas
~ “ovemight, during weekends, or during holiday periods. Temporary storage of such material must be reviewed
with the Company representative. ' ' . ' L -
d. When @ use or storage of explosives or ather hazardous materials or équipment is necessary for the
‘ exectugiidbe work, the Contractor shall exercise the utmost care and shall carry on such activities under the .
", superviSig @ igpery qualified personnel and in'conformance with ail applicable Zone Requiremants and
local envirowfleggNand safety regulations. : ) o T :
" The contractod®€hall responsibie for all necessary Personal Protective Equipment (PPE), training, and
informing their enwé' of all hazardous substances in use at the job site and of the appropriate safety. -

_procedures and polici o

7.8 "Emergency Précedif® S T
I .. .a . Intheeventofa fire:medicalor ergency,CO”ﬂ’actor&arerequxredtonothone Securily or he SSGC

%L Mot representative: immediately. ' Tel gl
T _information. -In-the ‘event that Zone 4
4 and call area/city emergency departmen @

Y 1. personnel the-locatin-of the “fre’ and any ‘otherpertinent -
dﬁ R SSGC representative:cannot bgjreached,* eva'cuﬁaté the area

1 _ n on as possible. <« - i
PR o S Ay..ccr;tractors,'COﬁn'actosemponee§_ and 8 tors are
20 N and e_fné,rgencyéevacuaﬁon'ﬁrqcéduresfpost A Wagaciity, -
. e .f:“-_l..'t;ontrggtors,‘,bc_ogt‘rac_tg;gzemp‘l‘qyggs;_and;Sub ol
S U event “of.emergency “alarm ‘activation or-if.-instruct

- selfacuation, contractors are required to go'directly to the e@e staging aréa located at guard shack. h

B X G,ésoline. and Propane Powered Equipment ", T e _
" a Contractors are required to inform the SSGC representative of an% or gasoline powered equipment X
. . thatisto be used indoors. o : S
- b. * 8SGC Management discourages the use of intemal combustion engines i. and will only permit it when
no reasanable altemative mgahs are available to complete the job. _ .

710 Temporary Electrical Connections : &

a. - Allwiring & electrical installations are expected to follow National Electric Code practices. ° :

b. Al temporary electrical hook-ups for equipment must be approved by the SSGC representative, ‘prior to
installation. All temporary installations must be removed as soon as the task requiring them is complete. .

C.  Electrical outlets for portable power tools not a part of permanent wiring of the buding should have

* - ground-fault circuit interrupters (GFCI).
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7.11 Cutting, Welding and Other Hot Work

-

a.

b.  the SSGC representative will issue the Cutting-Welding-Hot Work Permit after éonﬁlmihg thét the
necessary precautions have been taken, . _
C.  The permit is vaiid for ONE SHIFT ONLY. When the work overiaps with the next shift, the S8GC
" representative will issue a new permit. :
d.  The contractor employee designated as the “fire watch” shall sign the pemmit after the final check has been
" made and retumn the signed permit to the SSGC representative. -
7.12Ld d Scaffolding.
a.  Allladders @ 5Qg 1o the contractor must be labeled with the contractor's SSGC and possess safety fest
" and meet S¥C i at Height Requirements. . L
b, Allladders used®n z property must be properly secured,
c Al scaffolding must gioped with railings and toe boards, :
d.  All"swinging” type scaf @ st be inspected by the contractor and repaired if necessary before use.
‘& Alloverhead work from SeePaff) pust be conducted from a secured safety cage. Stancing on forks or pallets .
is not-permitted. , Co : EERE e
§ 8. CONTRAGTOR ENVIRON RULES L
"SSGC reqires that centractors bomply with Pgble environmental rules & regulations.
8.1 'Noh-Haza‘rdous Waste S ‘ / : L I :
8 Construction refuse and debris will not be allowed % ate and will be removed dailypythe contractor

d.

e.

All Contractor and subcontractor empioyees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure.

Contractors shall take o":'/vnership of all waste and debn¥ge
site of from aemolition activities, and shall dispose of such wett
laws and reguiations. ' o - '

+ atits expense. uniess otherwise negotated in the con@cument LA «

od- from. materials theﬁ.braughf‘to the job

Contracters shall coordinate with the Zone, wnenever practical, to segre§ate
recycled or re-used in a safe and environmentally responsible manner.,
Worksites may be periodically inspected by the SSGC representative to ensure

Reference to SSGC. The SSGC Company or any of its tradema be usedin an';} documentation
associated with the disposal of such'waste and debris. - e& :

kS or waste which may be

'IMS PROCEDURES
|

debris in accordance with all applicabie

. ]
e T S
A ’ .
T

its obligations under itsmntract.ﬁnaigaymentwﬂlbewimheid*unﬁl‘gu‘c meas

:f

have had a final inspection and removal of all containers, debris, wastes and matenal®has been confimed. . -

by the SSGC representative and documentation has been printed that all hazardous wastes have been
propery disposed. ©© . - . )

-, For those contractors working outside, it is illeg'a! to dispose of any liquid, including water, onto the

.. " ground/outside drain for any reason. All water, provided it was not centaminated, shall be disposed of at a

drain inside of the facility.

8.2 : Hazardous Materjg!s

a.

Conitractors, contractor employees or subcontractors who bring hazardous chemicals on-site, must prior
to bringing them on-site: ’ '

I Provide the SSGC representative with a listing of all hazardous chemicals.

i. Provioe the SSC representative with copies of all MSDSs for the hazardous chemicals.

iii. Properly tabef af] containers, achering tc SSGC iabeling requiremens.
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b.  No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers
include: process sewers, sanitary sewers-and stormwater sewers. Contractors shall use drain covers,
dikes or other appropriate means to prevent a potential release into a drain. In the event that material enters
an SSGC sewer, the contractor shall notify the SSGC representative immediately. ‘
¢. Contractor is solely responsible for any and all hazardous wastes generated by contractor's activities on the
property. All hazardous materialwaste generated by contractors must be disposed of in an approved

waste, containers, debris, etc., are to be disposed of in SSGC dumpsters by Contractor, without approval
from the SSGC representative. At no time should hazardous waste be manifested or labeled with reference
fo SGC Company or any of its zones or subsidiaries without authorization from the SSGC
R¢ or Zone HSE Manager, ' :

d Theco all assure that all employees dealiﬁg with hazardous materials and hazardoys Waﬁtes have
had all lega ed training and are familiar with the hazards presented by such wastes or materials.

8.3 Spill Respo dures .

a.  Each contractor is n ve a.written emergency response plan to handle spills and releases which
may occur during transpdft, #elive or use of hazardous materials at the SSGC work site. The contractor

response plan to the SSGC representative prior to beginning work. % >
ipped with appropriate spifl response equipment. All contractors,*
engage in the emergency response of a hazardous materia}”
release must have been frained and @
-+ requirements. '
c.  Contractor must provide documentation to veff;

appropriate spills response certification and meet response

it has contracted with at least one reputable outside
spill response contractor, that is reasonably agre SGC, to respond to larger spills or releases which
., may occur during transport, delivery or use of hazar, materals. - . o - B

- i The contractor shall be responsible for appropriate clean- ssiﬂs caused by their activities. Such clean-up

et
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a

will include removal or remediation of any materials impactedgly such spill, such as: building materials, soil,
* "groundwater or surface waters, efc. v :
In the event that a spill or release of contractor's materiai occurs % 's property and the contractor does .
- not respond to the release to the satisfaction of SSGC, SSGC s ﬁ the right to take any. reasonably
necessary steps to respond to or remediate such spill or release. The @ctor shall reimburse SSGC for
all costs incurred by SSGC to respond to such spill or release. .
Spills and releases of hazardous materials must be reported_immediat nfractor-totheSSGC—

L

o™h

representative. ,

Any spill or release that exceeds an applicable reportable quantity must be reported by the contractor to the
appropriate govemmental agencies according to appiicable faws and regulations. Prior to nofifying the
responsible outside parties (ie., govermentai agencies), contractor shall first inform SSGC of its intent to
report such spill or release, ' ‘ :
h.  Contractor is also bound to follow SSGC'’s ‘Spill Response Procedure’.

- @

8.4 Special Circumstances

SSGC ackhoMedgés that, from time to time, specific work regarding hazardous materials investigation or
response may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan (\WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

YN
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L 4 "he undersrgned héreby acknowledg

- contr"gtor and/or subcontractors that we hxre cory

Compllance wrth the SSGC Contractor Work Rules: dod¥”
-cornplymg with any applicable Federal; Provindial or local S aﬁ ironmental and other regulatlonswhlch may. -’

- and all OSHA, Federal, EPA, Sindh, and other health, safety, and environme

“hability, including defense cost and attomeys' fees, arising from or relatrng to breach

\
=

——————

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the .SSGC representative. A copy will be kept in the pro;ect management file

and the Zone's HSE Manager’s files.

In consrderaton of admrssron to the premises of SSGC, we agree to hold in strict conﬁdence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates t0.SSGC's past, present -or future research; development and business activities or any

client or customer to whom SSGC provides services and/or - materials. We will not remove any document,

material, or pment, nor photograph or record any data without specrﬁc written permission from a duly
authorized %ntatrveof 8SGC. . . _ A

This agreement @ﬁnﬁaﬁty will terminate only when and as SSGC propnetary information becomes public '

knowiedge.

We have read and und e visitor agreement and wrll ablde by the document while vnsmng the SSGC
facility as requnred A

10. CONTRACTOR ACCE éOF WORK RULES AND REQUIREMENTS _7".5

) have received a copy of the SSGC Contractor Work Rules We"
- fhave fead and will be able to abide by th ed in the SSGC Contractor:Work Rules. We understand and -
) agree that any persons and/or contractors:

_ these rules will not be permitted to work for SSGC We also
under,etand that 'we are responsible for ‘ensur

apply.The work rules are only a compendiur of certain legal ments and Zone policies. They’ are not.an

exclusrve dlscussmn of any and an legal requrrements apphcabl to ctors and/or supphers
The undersigned represents and warrants that we sha!l comply with all Federal, State and Local laws, - -
regulations and rules while.we are engaged to work or perform services fo including but not limited to any .-

uirements. In addition, in

consideration of SSGC hiring us, we hereby agree to indemnify and hold ha C against any and-all

any vrolahon of applmble iaws regulaﬁons and/or mles Lo

any way relieve-any contractor or person from

: &ve warranty and/or . -

Integrated Management System -




Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Proj ger File
Zone ger

Contracto ;

11. DOCUMENT MATION

LI ¥

SSGCAMS/GSC-F-01 | HSE

.. Record No. Record SSGC

1)
ok

o, .., | .Retention

..'Maintained by . | Period
areness Form HSE&QA- ' I 3Yéar3'
s Department },

HandBook | February 2022
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SSGC
HSE&QA
Department

. . -} Contract Coordinator: Qér

“ +]4S0 & OHSAS Standards

bl -Risk Assessment and Management Procedure

IMS Form

HSE&QA Awareness Form -

(Guidelines for Suppliers and Contraétaré)

SSGC-IMS/GSC-F-01

Revision 01

Issue Date: Aug, 2021

Contact name

Nare Contact number

Type of Colftr,

O Mechanical [1§ectrical Work O Civit Work [0 Waste Disposal O Canteen O Transport O Manpower
Contractor 8] Plpeh 0 Structnon O Third party inspection 0 Goods Suppher 3 Other:

Area of Workmg

HSE&QA Awareness o N Y

’l}: B

1 PP Policy

Yo Gl
g A WY
w“ A

. Descnptnon

- “Remarks .- -

HSE&QA. Pollcy ’

*| Incident and Acc;ident Management 'Proced.u‘re

Emergéncy Response Procedure

Technical Specifi catlons/Performance and Testing
Criteria

. Remarks:

Supplier/Contractor Representative

| have received and reviewed the SSGC's HSE&QA

| Requirements and understand that the requirements will

be applicable while supplying goods, works or services
within company premises or outside company premises.
| shall' make sure all employees of our company and Sub-
Contractor companies understand and agree to the
requirements applicabie to the activities our company will
be performing. .

| have met the Supplier's/contractor’s representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/procedures/technical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

Integrated Management System
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v, 2 , | | SSGC-HSEQP-F-10 |
o b PENALIZATION MECHANISM |- Revisiono1 |
HSE&QA . q o
~ | Deparment L-;(o,( Sevviee Conleets O nlyy S5ue Date: Sep, 207 |
- nly

- 1. Penalization
55GC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tendor
Documents in detail). Penalization will vary according to severity of nonconformance ant
mode of penalization is provided in respective Terms of References. SSGC managemen!
decides the mode and degrée of penalization.. ‘

1.1 Pe bn mechanism
Following (o depicts the mechanism/ hierarchy, which will be followed for lhn

penalization of the wractor. Penalization Form and Annexure-J-1 can be found below.
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SSGC-HSEQP-F-10

Revision 0

Issue Date: Sep, 20 ;

] -

S PENALIZATION FORM

HEE&QA : . , -

i Department —Bf Q-era Cm\tfacftS OnU;(_
a7 J

Project Date
Section Contractor

User Dept. Focal Person

Nature of Non-Compliance (As per Annexure J-1)

O :
):0

+» Mode of Penalization

+
i

%

f;; — Initiator '
: I , Name Signature
l Recommended by HSEQA ‘9“__.

Signa% .

l ~ Name

,_' - Recommended by User Departmentai/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Copy to: Procurement/Finance/P&D Department. Contractor

S
“ Nole: Adequate ‘evidences MUST be furnished along with form by initiator _,/ é"

.t .o

B
CA oih ﬁ“’“‘\ ‘?“\

o vE




'] SSGC-HSEQP-;-.
J Revision 01
"

PENALIZATION MECHANISM .
NS o GeXvice. ¢ pvitiopie iy X
HSE&QA ' . ; -
- S CQ _-} " {1
| Department ANNEXURE J-1 l Issue Date- o( 1.
S. No.- ) Nature of Non- Compliance Mode of Penalization
HSE
| I* Time ~e-eer. Verbal Wm'nir-l;,.: oo
site in charge :
: — 2" Time --wememe... Written warming: - .
! PPE related Explanation Letter ‘
3" Time ——eeeeeee Removal of worke:
from dutjes )
" Time —ememeo. Stop work
. 2" Time ~=-==---8top work along wifl;
] =
- U }/ Unsafe Conch.tmn written warning letter .
- 3" Time -=-nn.. Removal from dutic::
3 ' {flot r;p ort g j orlfnccllgsletsc\r::]l:&stl}e Financial Penalization up to Rs. 2001 0o
: I_‘g; (égge;g 0 en for each accident
No proper tag out/ lockogfiarrication / 1% time - Warning Letter
signage boards and syste E non- nd os N
4 & mpliance as advised by 2" time -e--- S.toppage of Wark
] \ 3" Time ----- Financial Penalizafion, L

representative(s) at Site or mep) '@i SSGC
| SOPs, work instructions or ToR '

3% (Max.Rs. 200.000 can be penaiized.

Quality

e
s

Deviation in actua] Mmanpower provided vs the

[ SR
e
¢

: @gavailablc staff, as listed in By

invoicing pertaining to equipment and

5 . | Manpower (Organogram) submitted in tender
documents : oro ed documents
Non-Compliance related to Quality Parameters o/ 2 _ .
. . . . . i § >
6 outlined in ToR, BOQ, applicable International gﬁitr? 2/eor?o y S€ amount of (b
Standards & Codes and SSGC’s SOPs. g peniod”
"Reporting
Non :S'»,ubml_ssxon of time bound reports (as . Financial Penalization up to 29% of the
7 |:mentioned in Tender documents / Construction | ;P& : b .
| Plan 1nvoice amount of the by Ing period
Unavailability of documents such as drawings, '
8 SOP manuals, inspection reports and other Explanation letter .
Technical data at site office. '
l’foviding wrong / insufficient information jn Financial penalization

Up to 2% of the Invoice amount of fju-

—

1 l' False reporting,‘misiending information

| Mmanpower.,
]

billing period
I
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fENALlZATfON MECHANISM
Y exvice €
d

SSGC-HSEQP-F-10
—

Revision 01

H N xq on M @m“ﬁad's ﬁwl—a .
" SEu \ ! .
Department Y & ANNEXURE J-1 Issue Dale: Sep, 20,

'Tthics & Conduct

i

[t e

Non-cooperation with SSGC team by any staff |

of Contractor. Non-cooperation includes non-
sharing of construction site data, supporting
documents, future work execution strategies

| etc. compliance of Company protocols or

instructions related to works given by SSGC’s
I' entative(s).

Removal from duties in case the requess 1
made against this non-Compliance

. Note: Approval will be taken from confri |

owner i.e. User Departmental Head.

1y (03) absence/UnavailabiJi(y of site
Coniacyrg staff during surprise visits of
SSGC Teggfs

Mote:

Financial penalization (One day salary
deduction of entire site staff of audited site)

3]

If Three (03 iance
- @ny contractor, f
" of Performance Bank
blacklist (Bfacklisting w}

3.+ Tender/ Project specific reqt@k

ToR under special requirement s

and

1. 'Penalizatio'@nt will not exceed the 5% of the tota] contract value.
) nbn-

{ on any one issue or combination of issues) are issued to
Wwill decide to impose additional penalization ( e.g. forfeiting
e / retention money);
one (0]) year.
penalization are outlined in render documents/

Y

termination of contract or tem porary
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Ref No _. o ' Dated.-. —

Mis
SNTN
Address

N
LI

NOTICE YAIDER RULE 3(1) OF THE SINDH SALES TAX SPECIAL
PROCED ITHHOLDING) RULES, 2011, |

A

- . Kindly note% are a withholding agent under the Sindh Sales
Tax Special Procedure (Witho ) Rules, 2011, and that we shall withhold and
deduct the prescnbed amount& dh sales tax against your tax invoices in
rela’aon tc the services prowded aé\ ared by you to us. We hold NTN/FTN

Dear Sir,”

..-......-.;....,. .......

20 , \Ne undertake to deposnt th eld/deducted amounts of Sindh
saies tax in the Sindh Government's head o int *B-02384" against a SRB-
prescribed PSID/Chailan (SS8T-04 or SSM 04Mn A manner prescribed under
the aforesaid Sindh Sales Tax Specizal Procedure i7" (o) mg) Rules, 2011, and
we shall provide you a certn" cate of deductlon-cum-d ,
*thereof.

—Signature ——

Name

CNIC

Designatiun

Procuremem \ Date

Dept.

Official saal




s\ | sui Southern Gas
ssGe | Company Limited

Procurement Department

Standard Advisory to all Bidders
SUB: Sindh Sales Tax Withholding On Services Payment
(Effective from 1 July 2024)

Dear Sir,

Please ed that:

1. Uptil Fgyffuary 2024, SSGC deducted 20% of Sindh Sales Tax amount from Invoice
value payabjft®.a-Vendor for services rendered in Sindh & deposit the same with
Sindh Revenu, while remaining 80% is deposited by the Vendor themselves.

2. From March 2024 —ine 4, SSGC deducted 80% of Sindh Sales Tax amount from
Invoice value payable t or for services rendered in Sindh & deposit the same

with Sindh Revenue Bo ile remaining 20% is deposited by the Vendor

themselves O

Amendment in Law
Sindh Revenue Board (SRB) has amended Wi {0g Rules thereby requiring SSGC to
deduct 20% of sales tax amount from Invoice Valu

Revised Procedure for Sindh Sales Tax Withholding 0 :
In order to ensure:implementation of above amendm &)wing process is being

implemented 01. July 2024:

1) 80% Sales Tax to continue to be withheld on 'Past" invoices only ( ndor has
already deposited 20% Sales Tax ih Government treasury provides evi ereof).

2) 20% Sales Tax will be deducted on Current and future invoices {(while 80%
deposited by vendor directly with SRB)

It is needless to mention that only Sindh Withholding Rules have been amended white there
is no change in other Rules (income tax withholding Balochistan Sales Tax withholding; etc.)
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