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Sui Southern Gas
ssGec! Company Limited

Ref. No. SSGC / SC/PT/ 13551
Date:  December - 09, 2024

M/s.

Hiring of Rental Premises for Staff Clinic Nawabshah

Under Single Stage One Envelope Bidding Procedure

(Under the PPRA Rules 2004)
Supplier must be active in FBR Active Taxpayer List (ATL)

Tender Enquiry No. SSGC/SC/PT /13551
Invitation to Bid

SECTION -1

Sui Southern Gas Company Limited (SSGC) is Pakistan’s leading integrated gas Company. The
company is engaged in the business of transmission and distribution of natural gas in franchise
area of Sindh & Balochistan.

Sui Southern Gas Company Limited (SSGCL) intent to carry out the work related to Rental
Premises for Staff Clinic Nawabshah, Having at Least 4 to 6 Rooms Additional Room/Storage

Space Would be Added Advantage admeasuring Total Area of 3000 To 5000 Sq.Ft. The Premises

Must Have Sufficient Parking Area (Interested Parties having legally cleared with valid

title/ownership documents of premises are Eligible to Participate) (Under Single Stage One
Envelope Bidding Procedure).

The priced bids shall be submitted along with FIXED Bid Bond amounting Rs. 20,000
(Twenty Thousand Rupees Only) in the form of Pay order / Demand Draft in favor of
Sui Southern Gas Company Limited

The tender documents comprise the following:

Section- 1 Invitation to bid.

Section - II Instructions to Bidders (A&B)

Section - III Special Terms & Conditions/ Special Condition of Tender
Document/General Terms & Conditions

Section - IV Schedule of Requirement/Bid Form/BOQ

Section- V List of Attached Title Document of The Demised Premises/Lease
Contract Agreement

Section - VI Contract Form/Format of Declaration Form X/ Annexure I/Form

of Bid Securing Declaration
Section - VII Blacklisting Mechanism/HSE Manuyal/ SSTW-05




Bids will be submitted at:

Procurement Department

Sui Southern Gas Company Limited,

Tender Room (Ground Floor of CRD Building)
Gulshan-e-Igbal,

Sir Shah Mohammad Suleman Road,

Karachi

Tel # 99021238, 99021279,

On or before 18-12-2024 at 1130 hours, the bids will be publicly opened at 1200 hours on same
day at the above address, in the presence of bidders and / or their authorized agents who may wish
to attend. Bids submitted after deadline of bid submission will not be entertained. Bids must be
submitted in sealed envelopes provided with the tender documents, indicating Tender Enquiry
number, due date & time on the face of the envelope, in addition to the required details of name,
address & contact details of the quoting company.

Bids not conforming to the conditions stipulated in the tender documents may be rejected.

The Company reserves the right to add, delete or amend any part of the tender documents during
the bidding period and bidders shall be informed of the same.

The Company reserves the right to reject any or all offers without assigning any reason.

The Company will appreciate confirmation by fax, addressed to General Manager (Procurement),
Fax No. 99231583 of your intention to submit the bid.

The advertisement is also published in PPRA ( www.ppra.org.net ) & SSGC
(www.ssge.com.pk ) websites respectively.

A

For General nager (Procurement)

7/

Note: Tender document is also available online on SSGC website for view only.
Bidder is eligible to participate in bidding process only after purchasing the tender
documents from Tender Room SSGC Head Office as per the procedure mentioned
in the Press Publication / SSGC website. It is mandatory for bidders to attach
original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing)
as an evidence that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only
those bidders who have purchased Tender documents.




SECTION - II
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INSTRUCTIONS TO BIDDERS
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11.
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5.

Instructions to Bidders (@

All rates quoted in the prescribed SOR / BOQ shall be firm, irrevocable and not subject to change or
escalation on any account what so ever. No modification, alteration or deletion in the bid will be
accepted after the bid opening time.

Sealed Bids shall be received at Company’s Head Office, ST-4/B, Block - 14, Sir Shah Suleman
Road, Gulshan-e-Igbal, Karachi, upto specified time & date and will be opened publicly at specified
time & date, in the presence of Bidders or their authorized representative who choose to attend.

All original bid documents accompanied with the bid bond shall be submitted by the Bidder in the
envelope provided with tender documents. The sealed Bids must be submitted at the address stated
above in person or by courier or by any other means but it shall be the Bidder’s responsibility to
ensure that Bids so submitted are delivered to the above address before the specified Bid opening date
and time. The Company shall not be held responsible in any way for late receipt of Bids or their
confidentiality. Bids received after the Bid closing time shall not be considered, and will be returned
to the Bidder unopened.

The Bid should be signed by a person having the authority for this purpose. In case of a bid submitted
by a corporate entity, the same shall bear its seal and be duly signed by its secretary.

Bids shall be submitted strictly in accordance with the requirements of the Tender Documents and as
per specifications.

Bids shall remain valid for acceptance for a period of One Twenty (120) days from the date of public
opening of Bids.

The Company shall not reimburse any expenses incurred in preparation of Bids.
The Bid and all subsequent correspondence shall be in the English language.

Payment of rent will be made in Pakistani Rupees only. The rates quoted by the Bidder shall therefore,
be in Pakistani Rupees.

In case of any queries / clarification with regard to this Tender, the same may be forwarded to

Procurement Department upto 5 days before the bid openmg date, thereafter the request will not be
consider.

The Company reserves the right to reject any or all Bids without assigning any reason and cancel the
bidding process. Company also reserves the right to accept the whole or a part of Bid and does not
bind itself to accept the lowest or any particular Bid.

In case of any conflict between General terms & Conditions and Special Term & Conditions, the
special terms & Condition will prevail.

Each and every page of the bid documents being submitted by the bidders shall be singed and stamped
failing which the bid may be liable for rejection.

In order to maintain cordial business relation and as per ethical business approach, please provide the
justification in case of your non participation on our Fax # 99231583.

Conditional Bid will not be accepted and liable to be rejected.

AMBAD WRAN SYEr
MR Genera Manage:
Adng\m\sira\we Se:v\ce
Sul southern Gan &
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Special Terms & Conditions

a. Representative of the Company for the purpose of this Lease Contract would be:
M. Kamran Syed
Actg. General Manager (Admin. Services)
SSGCL, Head Office,
Karachi.

b. Offered premises must be cleared from all legal liabilities i.e. property tax, electricity, gas,
water and sewerage utility bills and etc.

c. Building must be clear of any dispute/ litigation.

d. Premises situated at a main road facing area which is easy to approach and located in a
commercial area with necessary basic utilities would be preferred.

e. Offered premises must have duplex/ emergency exit and well-constructed.

f. The first Tenancy Agreement would be for three years, starting from the date of possession
and would be extended further after minimum 10% increase in current rent amount subject
to mutual understanding.

g. Weather shield/ distemper/ Oil paints etc., at the time of possession and then after every year.
h. Minor repair up to Rs. 4,999/- will be borne by the company in between contract period.

i.  Major repair Rs.5, 000/- and more will be borne by the owner / landlord.

J- Timely payment of property tax to be ensured by the landlord.

k. Landlord shall serve notice for at least three months in advance for vacating the premises.

1. A draft Tenancy Agreement is annexed-A.

m. Decision regarding selection of the demised premises for leasing/ hiring and the terms of Bid
Form/ BOQ/SOR will be finalized after the physical visit of site by SSGC representatives.

n. The payment of rent to be made in advance on yearly basis subject to satisfactory relations
of the Company with the Lessor and fulfillment of the liabilities of the landlord/ Lessor as
per Tenancy/ Lease Agreement.

1. Definitions and Interpretation

1.1 In these tender documents (as hereinafter defined) the following words and expressions
shall have the meaning hereby assigned to them except where~the Tender requires

otherwise. _ :
MUHAMMAD RAMRAR SYE(
Actg. General Manage!

anunistrative Servicos
Gas GO, LICG
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)

a) Company means the Sui Southern Gas Company Limited; a Company registered under
statutes of Pakistan and includes any successors-in-interest or assignees.

b) Representative of the Company means a duly authorized person appointed by the
Company or as specified in the “Special Conditions of the Lease Agreement” to
provide the assigned facilities.

¢) Bidder means any person or persons, firm or company bidding for the premises.

d) Attorney or Representative means person(s) appointed by the bidder/ owner of the
premises as set forth in the Lease Agreement.

¢) Tender Documents shall consist of duly executed Articles of Agreement, the Tender
Documents and the Tender submitted by the successful Bidder including modifications
thereto incorporated in the documents before and after the execution of the Lease
Agreement.

f) Approved/Approval means approved/approval in writing by Company’s
representative or as specified in “Special Conditions of Lease Agreement”.

g) Tender/Bid means the offer tendered by the Bidder for the Premises covered by the
Lease Agreement. ’

h) When the terms Acceptable, Satisfactory, Proper, or other such general qualifying
terms are used in the Lease Agreement, it shall be understood that reference is made
to be sole ruling and the sole judgment of the Company.’

i) Approved Bamker wherever occurring in this Lease Agreement shall mean a
Scheduled Commercial Bank operating in Karachi and acceptable to the Company.

J) Specification(s) means the standard codes of practice and other specifications issued
with the Tender and any notification such as specifications approved in writing by the
Company and other specifications as may from time to time be furnished or approved
in writing by the Company. -

k) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments

of security furnished by the Bidder of his surety in accordance with the Tender/Lease
Agreement.

1) Possession Date means the date on which the Premises has been handed over by the

landlord to the Company in accordance with the Lease Agreement so that it can be
utilized for office purpose.

m)Month means calendar month of the Christian era.

n) Day means a day of 24 hours mid night to mid night.

Physical Examination

The Company representative(s) shall visit/inspect/examine the Premises & Location before -
evaluation the Bids.

Additions, Deletions and Amendments

The Company reserves the right to make addition to or to delete from and/or amend the terms
defined in SOW/TOR/SOR/BOQ as deemed necessary before or after the execution of the

Lease Agreement. All such additions dgletions and amendments shall only be authorized in
writing by the Company.
MUHAMMAD

KAMRAN SYE!
Actg, General Manager
Administrative Serviguy
~ud Southn o8 800 LA, Lt




Schedule of Requirement (SOR)/Bill of Quantity (BOQ)

The quantities specified in the SOR/BOQ are estimated and are intended to serve only as a
guide to the Bidders. Payments shall be made as per Lease/ Tenancy Agreement for actual
period of use/ possession of the Pfemises. No claims or adjustments shall be entertained/
allowed in violation of Lease Agreement.

Rate of Rent

The Bidder shall quote lump sum rate of rent on monthly basis alongwith the details of
payment of utilities if covered in the rent or would be payable by the Company or as shown
in the “SOR/BOQ”. Bidders shall fill in the rate of monthly rent and advance rent etc., clearly
in the SOR/BOQ. No escalation whatsoever shall be permissible. The rates of rent quoted by
the Bidder shall be workable. The Bidder shall be required to furnish a complete rate analysis
as quoted in the SOR/BOQ if considered necessary, by the Company.”

Escalation

It may be clearly understood that this tender does not contain a price variation clause and
therefore, the rent price quoted shall be firm, irrevocable fixed and valid until completion of
the Lease Agreement and will not be subject to variation on any account.

Validity

Bids shall remain valid for acceptance for a period of one hundred twenty (120) days from
the date of bid opening. If the last date falls on a holiday, the validity will be extended to the
first Company working day thereafter.

Bid Security (Earnest Money)

The Bidder is required to furnish Bid Security strictly in the form of a Pay Order, Demand
Draft or Bank Guarantee issued only by a scheduled commercial bank operating in Karachi,
for an amount at Rs.20, 000/- to be paid in advance based on the rent rate as quoted by the
Bidder. No Bid shall be considered without a Bid Security and no cash or Cheque or a
guarantee issued by an insurance company shall be accepted.

The Bid Security shall be valid for a period of 150 days from the date of Bid opening. Bid
Security of the unsuccessful Bidders shall be returned as soon as practicable. The successful

Bidder’s Bid Security shall be retained by Company until execution of a Lease Agreement
for the Premises defined in these documents.

In the event that the successful Bidder refuses or fails to execute a Leasé Agreement within
fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit

the Bid Bond.
Signing / Execution of Lease Agreement and payment of Stamp Duties

Formal signing / execution of Lease Agreement / Agreement shall be compieted within
fifteen (15) days of recelpt of “Letter to Proceed”. The Company shall prepare the Lease

MActg General Managet
Administrative Services
sul-Southern Gas Co. Lic ;
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11.
)

12.

13.

14.

15.

Agreement in accordance with the draft annexed hereto as Annexure-VIII, Lease Agreement)
for the purpose and the successful Bidder shall be communicated the date and time by the
Company for the execution of Lease Agreement.

The successful Bidder/ Landlord shall provide the stamp papers of a value equivalent to 1.5%
of the rent amount including advance rent as required by the bidder/ Lessor as per the

Lease Agreement at the prevailing rate as specified by the Provincial or Federal Government
of Pakistan.

&
Possession of Demised Premises

The successful Bidder shall ensure the possession of the Premises as per Lease Agreement
within (15) days after accepting the Letter of Intent.

Change in Terms and Conditions of the Lease Agreement

Any change in the terms & conditions of lease/ tenancy would be made with mutual consent
and shall constitute a part of the Lease Agreement through an Addendum.

Change in ownership of the demised property

Any change in the ownership/ power of attorney of the Leased Premises shall immediately

be not assign, in whole or in part, its obligations to perform under the Lease Agreement
except with the Company’s prior written consent.

Termination of Lease/ Tenancy Agreement

The Company may, without prejudice to any other remedy for breach of Lease Agreement
on violation of agreed terms & conditions or any restriction on utilization of the said building
by written notice may terminate the Lease/ Tenancy Agreement in whole or in part.

Termination for Insolvency:

The Company may at any time terminate the Lease Agreement by giving written notice to
the landlord without any compensation if the Landlord becomes bankrupt or otherwise
insolvent. Notwithstanding the above such termination will not prejudice or affect any right
of action or remedy which as accrued or will occur thereafter to the Company.

Force Majeure

The Company will not be considered to be in default in the execution of their Lease
obligations or any of them to the extent that the execution of such obligations or any of them
is delayed or omitted by cause of Force Majeure. Each party will advise the other party by
written notice within 07 days of the occurrence of any such case of Force Majeure. The term
Force Majeure employed herein shall mean acts of public enemy, wars (whether declared or
not) invasion, hostilities, revolution, epidemics, riots (other than among the

MUHAMMAD KAMRAN SYL!
A S g R
SulSeuthern Gas Co. Ltr éﬂ 'cé’ Karachi ‘ﬁ’_ > .
‘ 74 ) & / // Mj/"
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16.

17.

18.

19.

landlord or heirs of the demised premises) fires, floods, earth quake, commotion, disorder
and other causes similar in kind to those herein mentioned, not under the control of either
party, which makes the implementatiori of this agreement unfeasible or difficult.

The Company shall not be liable to pay for any damage or loss caused by Force Majeure
directly or indirectly.

Law abiding and compliance of safety rules for Company Employees and Assets

All statutory rules, orders, regulation from time to time in force relating to the entitlement of
ownership of property and observance of all precautions governing or which might be
deemed to be given during the execution and performance of the Work. The Landlord would
be responsible for any flaw in construction of demised premises which may or if cause any
damage to the employees or any aséet of the Company.

Dispute Resolution/ Arbitration

If any dispute shall arise as to the interpretation of this Lease Agreement or any matter or
thing arising there from, the same shall be settled as far as possible by way of amicable
resolution. Failing such settlement, the dispute may be referred for arbitration to two
Arbitrators, one to be nominated by each Party. The appointed Arbitrators shall before
proceeding on the reference appoint an Umpire. The Award given by the Arbitrators or the
Umpire as the case may be shall be final and binding on the Parties. The proceedings shall
be governed by the Pakistan Arbitration Act, 1940 and any statutory modification thereof.
The venue of arbitration shall be Karachi.

All costs of Arbitration shall be borne by the Parties themselves, unless otherwise ordered by
the Arbitrator. Notwithstanding the existence of any difference or dispute, or the
commencement or continuance of any arbitration proceedings, possession of the demised
premises under this Lease Agreement shall not be suspended or discontinued by the landlord

nor shall any payment be withheld by the Company except deemed unjustified by the
Company.

Income Tax and Duties

All kinds of Government Taxes and Duties (e.g. withholding tax), enforced from time to time
on rentals shall entirely be the responsibility of the landlord and the same would be deducted
at source as per directives of the Government except the exemption given by the Government
to the Landlord/ Lessor owner of the premises.

Payments

Payment of rent will be made as per lease agreement subject to fulfillment of all the terms
and conditions of Lease Agreement and the BOQ/SOR.

Blacklisting of Landlord/ Lessor Owner/ Bidders:

The company shall permanently blacklist or temporarily debar (at least for 6-months from
participating in SSGC’s tender proceeding) if, a bidder or Lessor found to be indulged in
corrupt and fraudulent practices as defin

ed blow:
MUHAMMAD KAMRAN SYL-
Actg. General Managet
Adrministrative Servicas B
sSulGeuthern Gas Co. Lt




. 20.1  Corrupt and fraudulent practices” includes the offering, giving, receiving, or
soliciting of anything of value to influence the action of an official/company.

20.2 If the Bidder/Lessor found responsible for the detriment of the company during
proceedings of Leasing process or execution of Agreement.

20.3 Misrepresentation of facts in order to influence the procurement process or the
execution of the Lease Agreement.

20.4 Collusive practices among bidders (prior to or after bid submission) designed to
establish bid prices at artificial, non-competitive levels and to deprive the company
of the benefits of free and open competitive.

21.  GOP’s Obligation:

The Lease Agreement shall be governed by the Law of Pakistan. The Lessor is obligated to
comply with all regulations and ordinance in force or to be passed by the Government of
Pakistan in connection with Rent Premises. This Lease Agreement embodies the entire
understanding of the parties hereto on this subject and there are no commitment, terms,

conditions or obligations, oral or written, express or implied, other than those contained
herein.

NOTE:

In case of any conflict between Special Conditions & General Terms & Conditions of the
Lease Agreement, the Special Conditions will supersede the General Terms & Conditions.

mMUHAMMAY RAMKAN Ye
Actg. General Manage!
trative Services
syl Sapthars Gns G0, Ltd
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Section - l&
Special Conditions of Tender Document
Tender Enquirv No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &

1-

2-

10-

conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOI).
a. Performance Bank Guarantee
b. Stamp Papers
c. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
Judicial stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

All kinds of Government Taxes, Duties and Lévies against any item of the contract, shall entirely be the
responsibility of the Contractor. Income Tax will be deducted as per applicable Law under the prevailing
Government Rules. Rate of Income Tax deduction in relation to submission of Income Tax certificate from
the Contractor should also be stipulated.

Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevailing rate as specified by the respective Provinces. Further the bidder/contractor submitting
the Bid Bond guarantee/Performance Bank guarantee being prepared by the State Bank’s schedule banks
should ensure that there should be no deletion/insertion/alteration/modification of any terms in the Bid
Bond/PBG guarantee format as given in the tender document or else bid will be liable for rejection.

If the letter to proceed (LTP)by user deptt. is not issued within six months after issuance of letter of intent
(LOI), both the parties are at liberty to terminate/revoke the LOI without any claim of loss or damage to the
other party.

The completion period of the said work shall start with effect from the issuance of Letter to Proceed, which
in case of work exigencies could be issued prior to signing of formal agreement.

In case of services and works tenders:

Bids determined to be substantially responsive will be checked by the Procuring Agency for an arithmetic
error. Errors will be corrected by the Proctm'ng Agency as follows;

a. Where there is a discrepancy between the amounts in figures and in words, the amount in words will
govern ; and

b. Where there is a discrepancy between the unit rate and the line item total resulting from multiplying the
unit rate by the quality, the unit rates as quoted will govern, unless in the opinion of the Procuring Agency
there is an obviously gross misplacement of the decimal point in the unit rate, in which case the line item
total as quoted will govern and the unit rate will be corrected.

The bidder shall fill in rates and prices for all items of the works / services described in the BOQ. Item
against which no rate or price is entered by a bidder will not be paid for by the Procuring Agency when
executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who

change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected. :
Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.
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a) All the bidders are advised to fumnish fixed bid security amount appearing in Schedule of
Requirement/Bid
Form, failing which their bid will be rejected.

b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.

¢) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous-bid.

11- Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days.

12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.

13- Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.

14- Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at
the time of bid submission"

15- The Successful Contractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate
with their Invoices / Bills failing which the payment will not be released.

16- Contracts of Contractors
Tn the event the contractor is not willing to extend the CONTRACT for further term(s) / Period(s) under the
same terms & conditions and the quoted price as defined in the bid documents, the contractor is liable to
intimate in writing to SSGC at-least 3 (Three) months in advance prior to completion of the existing contract
term / period, failing which, action will be taken as per tender terms.

17- Insurance
In addition to the Clause 22 -Insurance, of General Term and Condition, when The Successful
Contractor(s) / Supplier(s) will submit Insurance Policy to SSGC, the Insurance Company (policy issuer)
should be registered with SECP, otherwise the insurance policy will not be considered / rejected at
contractor’s risk and cost. The insurance coverage period will be according to the work completion period as
mentioned in the contract / tender documents.

18- Fixed Bid Security — Alternative Bid :

A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the alternative
bids/offers with separate fixed bid security/pay order can be accepted, failing which the bids will be liable for
rejection.

19- Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders .

In case of proprietary Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
Applicable.

20- SSGC will not pay invoices if they are turned in after 6 months of work completion / material delivered.

21- It is mandatory for the bidders to follow all the terms and conditions given in the tender documents without any
addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terms and conditions as it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

22- The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
‘FORM-X’ attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions. :

23- Payment:

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.
(@) Purchase order No. & date

() Items

©) Quantity

d) Price

(e) Invoice value

® Point of delivery
® Delivery challan indicating delivery date, etc.
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(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid. .
Payment will be made within 30 days of completion of stated requirements.

23. In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)

25. Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document.

26. Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.

27. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50
million and above, bidders/contractors are required to submit the Beneficial Owner’s Information for Public
Procurement Contracts/Purchase Orders (Annexure-I).

28. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of Public
Procurement proceedings for a period of (not more than) six months, if fail to abide with a bid securing
declaration (which is an integral part of tender document), however, without indulging in corrupt and
fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in the tender
terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid validity (i)
failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the performarice security or
to comply with any other condition as mentioned in the tender document. 4

29. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same shall only
be applicable not exceeding 15% of the original procurement for the same items as given in the BOQ for
package basis. In case the requirement is on item wise basis (not package basis) then not exceeding 15% of
the original Procurement for the same items (on item wise basis) as given in the BOQ.

30. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in the
£bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each individual
"LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

31. For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial

order will be placed and remaining 90% order will be awarded to the next most advantageous bidder
at their own quoted rates.

32. Redressal of Grievances And Settlement of Disputes:

* Any bidder feeling aggrieved by any act of the procuring agency after the submission of
his bid may lodge a written complaint concerning his grievances within seven days of
announcement of the technical evaluation report and five days after issuance of final
evaluation report.

* In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

¢ In case, the complaint is filed after the issuance of final evaluation report, the complainant
cannot raise any objection on technical evaluation of the report. Provided that the
complainant may raise the objection on any part of the final evaluation report in case
where single stage single envelope bidding procedure is adopted.
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SECTION- 1/
2=

General Tgrms & Conditions

Definitions and Interpretation:

a)

b)
)

d)
€)

2

h)

i)

)

k)

)

m)

0)

p)

9
r)

5)

t)

In these tender documents (as hereinafter defined) the following words and expressions shall have the ineaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southemn Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees. .

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties. :

Bidder means any person or persons, firm or company bidding for the Work.

Contractor means the persons, fim or company whose Tender (as hereinafter defined) has been accepted by
the Company and includes the Contractor’s representatives, sub-Contractors, successors and permitted
assignees (Prior to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder
submitting a proposal in accordance with the Tender Documents),

Agent or Representative means person(s) appointed by the Contractor to perform duties as set forth in the
Contract.

Laborers/Workmen means such Iaborers/workmen and staff as may be employed by the Contractor for
purpose of carrying out the Work.

Sub Contractor means any firm or person having a direct Contract with the Contractor. Nothing contained
herein however, shall be deemed or be construed to impose upon the Company, any obligation, liability or duty
to a sub-contractor or to create any contractual relation between any sub-contractor and the Company.

Work means whole of the Works / Services or part thereof to be executed in accordance with Tender / Contract
documents, whether temporary or permanent and whether original, altered substituted or additional.

Contract Documents shall consist of duly executed Articles of Agreement, the Tender Documents and the
Tender submitted by the successful Bidder including modifications thereto incorporated in the documents
before and after the execution of the Contract.

Contract Price/Value means the sum named in Schedule of (SOR) / BOQ subject to additions thereto or
deductions there from as may be made under the provisions hereinafier contained.

Plant means all machineries, equipment, materials, appliances or things of whatsoever nature required in or
about the execution, completion or maintenance of the Work, but does not include such equipment, materials,
appliances or things intended to form part of the permanent Work.

Temporary Works means all tenﬁpora:y works of every kind required in or about the execution, completion or
maintenance of the Work.

Drawings means the drawings referred to in the Contract documents and any modification of such drawings.

Location means the land and other places on, under in or through which the Work is to be executed or carried
out and other lands or places provided by the Company for the purpose of the Contract.

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”. ’

Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function™. “Proprietary Items” and “Trade Names” are
used for the purposes of establishing a standard of “Kind, Quality and Function™ and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.
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u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from

time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work actlvmes defining starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

Y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

z) Day means a day of 24 hours mid night to mid night. -0
aa)  Completion Period means the time allowed for the execution of the Work.

12 Words importing the singular only also include the plural and vice-versa where the Contract so requires.
1.3 The marginal headings or notes in these Conditions of Contract shall not be deemed to be part thcrcof or be taken

into consideration in the interpretation or construction thereof or of the Contract.

14 If there is any conflict between the Special Conditions and the General Conditions, the Special Conditions shall

modify, supplement and supersede the General Conditions.
Examination:
Bidders shall visit/inspect/examine the Work & Location and shall fully acquamt themselves with the nature and
requirements of Work/Services, access to Work/Location, availability of materials, weather, law and order and local
conditions etc. before submiiting their Bids. Submission of the B1d shall be prima facie evidence that thc Bidders have
fulfilled this requirement and shall be binding upon }um

Conflict between Drawings/Specifications/SOR: * * * - ' ’ . ’

In case of any conflict between -drawings/specifications, SOW/I'OR and SOR/BOQ, ‘with regard to the quahty of any
item, the Contractor / Consultant shall base his quotation for the better quality. In case of any deficiency in the
drawings/details, the Contractor / Consultants shall seek clarification from the Company. Submission of Bids/rates on
the basis of incomplete drawings/details shall be Contractor / Consultant’s sole responsibility.

Additions, Deletions:

The Company reserves the right to make addition (Upto 15 % ) and delete the quantity from the Work defined in
SOW/TOR/SOR/BOQ as deemed necessary before or after the execution of the Contract. All such additions and
deletions shall only be m{thonzcd in writing by the Company:.

_'Schedule of Regmrement' ”
. The.quantities specified-in the SOR/BOQ are estimated: and are-intended to serve only ‘as a guide to the Bxdders'

Payments shall be made on the basis of actual Work quantum done as measured. No claims or adjustments shall be
entertained/allowed on account of increase or decrease in the Scope of Work which has not been duly authorized by the
Company through the issue of change orders as stipulated in the relevant provision.

Rate;

The Bidder shall quote all item rates and lump sum prices as shown in the “SOR/BOQ”. Bidders shall fill in the rate /
price for each item in the SOR/BOQ In case of any discrepancy between item rate and the amount, the quoted item rate
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject to variations. That is, there could
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall remain fixed and no escalation
whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be workable. The Bidder shall be
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered necessary, by the Company.
Escalation:

It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Yalidity:
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last
date falls on a holiday, the validity will be extended to the first Company working day thereafter.

Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid Bond ahd no cash
or cheque or a guarantee issued by an insurance company shall be accepted. : -
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The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening, Bid Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financial” bid, unless and until specified separately in Tender terms).

The bid bond may be forfeited if a bidder withdraws the bid during validity period specified by the bidder
or if successful bidder fails to:

> Accept purchases order/LOI, ’

>  Furnish performance guarantee in accordance with clause 10 of General Terms & Conditions,

» Extend Services as per requirement and completion Period.

10. Performance Bond;
The Bidder shall furnish a Performance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance
with the prescribed format in the form of a bank guarantee issued by a scheduled commercial bank
operating in Karachi for an amount equivalent to ™/ # ( = ) percent of the Contract value. Failureito
.- furnish the performance Bond before execution of the Contract will entitle the Company to consider:the:
v##%t  Bidder as having abandoned the Contract and the forfeit the Bid Bond. The Performance Bond shall remain
-+w . valid till-after three (03) month of completion of the work. :

The Company’s right to recover damages from the Bidder for breach of Contract shall not be limited to the
value of the Performance Bond. In the event of the Bidder failing to execute a formal Contract or to submit
.+ the Performance Bond in the manner aforesaid and in the period specified, the Company shall be entitled to
appropriate the eamest money submitted by the Bidder with his tender without prejudice to its right to
ks claim any forther loss or damage which may result to it by reason of the aforesaid default of the Bidder.as if. -
.. Contract is actually executed for the purpose of such claims. .

/~The Bidder shall extend the validity period of the Performance Bond for such perio&(s) as required for" tiie
Contract performance.

The performance bond of the successful bidder will be released after successful completion of work.

11. Retention Money:
The amount to be retained from payments shall be equal to the specified percent of certified value of Work

which would be released after the maintenance period.

12. Completion Period:

Subject to any requirements as to completion of any portion of the Work before the completion of the
whole of Work, the Work shall be completed within the specified completion period. The Work shall not be
considered as completed until the Company has certified in writing that it has been completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended. by the Company. All such extensions shall be allowed in writing by the
Company’s representative.

13. Signing / Execution of Contract / Agreement:

Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt
of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the
Government of Pakistan, :
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

Award / Evaluation Criteria:

Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.

Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the nature of requirement exclusively at the discretion of the company to ensure economic
procurement. -

Commencement & Execution of Work:

Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed. .

The Contractor / Consultant shall prior to commencement of Work, obtain the written authority and

instructions of the Company.

Change in Orders: , .
The Company may at any time, by a written notice to the Contractor / Consultant, make chianges within the

general Scope of Work of the Contract.

Upon notification by the Company of such change, the Contractor / Consultant shall submit to the
Company an estimate of costs for the proposed change (hereinafter referred to as a change) within ten (10)
calendar days of receipt of notice of the change, and shall include an estimate of the impact (if any) of the
change on the completion date (s) under the Contract, as well as detailed schedule for the execution of the
change, if applicable. . . "

- The:Contractor ~Consultant shall not pperform changes.in accordance-with -above, until thenComisanyf-has-
.- authorized a Change Order, in writing on the basis-of the estimate provided bythe Contractor/ Consultant.

Changes mutually agreed upon as a change shall constitute a part of the Work under this Contract, and the
provisions and conditions of the Contract shall apply to said change. '

Assignment: .

The Contractor / Consultant shall not assign, in whole or in part, its obligations to perform under the
Contract except with the Company’s prior written consent.

Termination of Contract:

The Company may decide to terminate the Contract in one of the following situations: - -« <
@)% - +Termination for Default: .

The Company may, without prejudice to any other remedy for breach of Contract, by written
notice of default sent to the Contractor / Consultant, terminate the Contract in whole or in part.

(@ If the Contractor / Consultant fails to complete the contracted Works / Services within the
time period(s) specified in the Contract or any extension thereof granted by the Company.

®) If the Contractor / Consultant fails to perform any other obligation(s) under the Contract.

(c) If the Company during the completion period of the Contract has reason to believe that
the Contractor / Consultant will not be able to fulfill the obligations under the Contract.

Prior to the exercising of any right by the Company to terminate the Contract, the Company shall issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Consultant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company. )

(i) Termination for Insolvency: : :
The Company may at any time terminate the Contract by giving written notice to the Contractor /

Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.

A
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(iii)  Termination for Convenience:

a. The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other coniract terms,

Liquidated Damages: -
If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or performance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the
Company reserves the right to terminate the Contract at the risk and cost of Contractor / Consultant. The
liquidated damages shall also be applicable for the Works / Services terminated under Clause 16.

The payment of liquidated damages shall not relieve the Contractor / Consultant from performing and
fulfilling all its obligations under the Contract and nor shall the rights and entitlements of the Company be
affected or reduced in any manner.

Force Majeure: .

The parties will not be considered to be in default in the execution of their contractual obligations or any of

them to the extent that the execution of such obligations or any of them is delayed or omitted by cause of

Force Majeure. Each party will advise the other party by written notice within 07 days of the occurrence of
-+"any such case of Force Majeure. The term Force ‘Majeure employed herein shall mean acts ofipublic,
.+ )enemy;:wars (whether declared or not) invasion, hostilities, revolution, epidemics, riots (other than: among

«., the Contractor / Consultant’s own employees) fires, floods, earth quake, commotion, disorder and other

22.

«causes similar in kind to those herein mentioned, not under the control of either party, which makes the
performance of this agreement unfeasible and which by the exercise of due diligence the party seeking
excuse from performance is unable to over come.

The Company shall not be liable to the Contractor / Consultant for any damage or loss caused by Force
Majeure directly or indirectly.

2L Fl-,a::»,{"Safeg of Employees and Works:

dhe Contractor / Consultant shall be responsible to take all necessary precautions for the safety of
employees on or off the Work, and shall comply with all applicable safety laws and codes to prevent
accidents or injury to persons on about or adjacent to the places where the Work is being performed. All
statutory rules, orders, regulation from time to time in force relating to taking and observance of all safety
precaution governing or which might be deemed to be given during the execution and performance of the
Work. The Contractor / Consultant shall comply with any and all personnel safety regulations. Any person
of the Contractor / Consultant violating the safety rules shall be removed by the Contractor / Consultant
from site and replaced without delay.

Insurance;

The Contractor / Consultant shall be responsible for obtaining a Contractor / Consultant’s All Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or damages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others.from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site,
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Insurance will be required where ever applicabie:
Company’s Address:
GENERAL MANAGER (PROCUREMENT)
SUI SOUTHERN GAS COMPANY LIMITED,
2™D FLOOR, HEAD OFFICE, ST-4/B, B-14,
SIR SHAH SULEMAN ROAD,
GULSHAN-E- IQBAL,
KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

Dispute Resolutipn:

If any dispute shall arise as to the interpretation of this Contract or any maiter or thing arising there from, the

same shall be settled as far as possible by way of amicable resolution. Failing such settlement, the dispute
may be referred for arbitration to two ‘Arbitrators, one to be nominated by each Party. The appointed
Arbitrators shall before proceeding on the reference appoint an Umpire. The Award given by the
Arbitrators or the Umpire as the case may be shall be final and binding on the Parties. The proceedings
shall be governed by the Pakistan Arbitration Act, 1940 and any statutory modification thereof. The venue
of arbitration shall be Karachi. i

All costs of Arbitration shall be borne by the Parties themselves, unless otherwise ordered by the
Arbitrator. Notwithstanding the existence of any difference or dispute, or the commencement or
continuance of any arbitration -proceedings, Works to be done or Services to be provided under this

_ #+ Contract-shall. not be:suspended or discontinued by the Contractor / Consultant nor shall-any payment be

2.

25.

- withheld by the Company except the difference of the- amount in dispute, which-is-the subject matter of
such proceedings. . . )
Income Tax and Duties: ,
All kinds of Government Taxes and Duties (income tax, custom duties, etc.) also the provincial sales tax as
per provincial law, against any item of the contract, shall be entirely the responsibility of the Contractor /
- Consultant. Income Tax will be deducted as applicable under the prevailing Government Rules. Rate of
Income Tax deduction, in relation to submission of Income Tax certificate from the Contractor {/ Consultant
should also be stipulated. : R

<" All Foreigh 'Service providers are required to-obtain’Advance Ruling from the. Federal Board of Revenue
(FBR) under Section 206A of the Income Tax Ordinance 2001 (Pakistan’s Income Tax Law). The advance
Ruling issued by FBR covers application of Income Tax Ordinance 2001 to Transaction proposed or
entered in to Foreign Service Provider”.

Payments: -
Payment will be made within 30 days after completion of works.

The Contractor / Consultant shall submit to the Company during the execution of the Work on-account bills
along with a statement / details of executed Work.

The rates and prices in such on-account bills and statement of Work shall be in accordance with those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates and prices for other
items of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:

@ Defective Work not remedied. .

®) Claims filed or reasonable evidence indicating probable filling of claim.

(c) Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.

(d). Damage to another Contractor / Consultant. o

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays.

Y
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The making and acceptance of the final payment after successful completion of Work shall constitute a
waiver -of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale Tax return, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

26. Blacklisting of Suppliers and Contractor / Consultants:

The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in
SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform
satisfactorily or found to be indulgedé;; corrupt and frandulent practices as defined blow:

26.1  Corrupt and fraudulent pStiges” includes the offering, giving, receiving, or solici.t‘ig of anything

of value to influence of an official/company. ) &
26.2 Ifthe supplier/Coxﬁg' té‘) Consultant found responsible for the detriment of Qﬁ:‘ ~@pany during
proceedings o C ent/contract, process or its execution. ;§" &

26.3 Misrepfeseglﬁaoé:gf facts (by providing fake documents, conceali@/ gk- reporting facts
pertainingb‘!o bid) in order to influence the procurement pro %3. e execution of the
purcha® ‘contract. & ¥

43 . . .
264  Collusive practices among bidders (prior to or after bid sublﬂfsi \bdemgned to establish bid
prices at artificial, non-competitive levels and to deprive the comp&y of the benefits of free and
open competitive.

27.  GOP’s Obligation:
The contract shall be governed by the Law of Pakistan. The Contractor / Consultant is obligated to comply
v+ - With all regulations and ordinance in force or to be passed by the Government of Pakistan in connection
~¥ii ¢ - with Labor legislation during the course of the work to be performed. Any additional financial charges on,...
- acgount of revision in minimum wages by GOP will be comnpany’s responsibility while the contract. is in
" operation. ‘
This contract embodies the entire understanding of the parties hereto on this subject and there are no
+ ..commitment, terms, conditions or obligations, oral or written, express or implied, other than those
. contained herein.
28,7 Late Bid: .
%" Sealed bids shall be mailed/submitted/dropped in tender box placed at Tender Room, CRD.Building,-and »:..
‘o SSGC Head Office, In accordance to the time specified in invitation to bid & tender notice (which ever
hei¢ihy applicable), Bids are to be delivered on or before closing time after which all bids submitted after the time . _
¥4 prescribed shall not be entertained and will be returned without being opened. In case bid is sent through
courier, the same shall be delivered at least half an hour before scheduled opening time.
29, Rebate / Discount:
Unit rate (s) given in the Bill of Quantities shall take into account all relevant factors including discount if
any. Discount given separately at the time of bid opening will not be considered.
30. Joint Ventures:
In the event that the bidder is bidding as a Joint Venture, the Company will require the joint venture
agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint venture
parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST

as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

31. Correction / Amendments in Quotéd Price:

Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction required in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.
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Schedule of Requirement/ Bill of Quantities/ Bid Form

Tender Enquiry No. .

For Lease/ Rent at:
(Town/ City)
Description of Items Size of premises Rent per Sq. Ft./ | Monthly rent | Annual Rent
(Sq. Ft./Sq. Yd.) Sq. Yd. (inRs.) (in Rs.)

Rental Premises for Staff Clinic
Nawabshah having at least 4 to 6
rooms additional room/ Storage | Area: 3000 sqft to
space would be added advantage 5000 sqft

admeasuring total area of 3000 to
5000 sq. ft. The premises must
have sufficient parking area for
vehicles should be located in the
city area of Nawabshah easily
approachable for public & staff
and have basic amenities. RCC
flooring and marble tile
constructed Premises would be

referred
Description/ Details of the Premises Offered for Lease/ Rent

Any other utility/ facility | *
available at the premises b
and the payment included )
in rent (details must be .
attached hereto) C.

d.

Signature:

(Bidder/ Landlord/ Owner/ Lessor)
Name/ Stamp:
Date :

Note:

1. The quoted rent-price shall be inclusive of all duties and Federal/ Provincial taxes
2. Bidders are essentially required to quote the rent-rate on this bid form. Rent-rate quoted other
than bid form will not be entertained. 2

MUHAMMAD KRAMRAN S 1i
Actg. General Manage!
Adimdnistrative Sorvices

SulSemtharn Qas Go. Lic




Repdrt Run by : DESKTOP-D30VR27

Enquiry No. SSGC/SC/13551

. TENDER _ENQUIRY NO. SSGC/SC/13551

SCHEDULE OF REQUIREMENT

AND
BID FORM

SECTIONf§K7”

Sr. DESCRIPTION OF ITEMS /
NO. PART NOS.

(1)

QUNATITY

(3)

UoM

(4)

UNIT
PRICE

(5)

TOTAL
AMOUNT
6=3X5

RENTAL PREMISES FOR STAFF
CLINIC NAWABSHAH, HAVING AT
LEAST 4 TO 6 ROOMS ADDITIONAL

ROOM/STORAGE SPACE WOQULD BE
ADDED ADVANTAGE ADMEASUING
TOTAL AREA OF 3000 TO 5000
SQ.FT. THE PREMISES MUST HAVE

SUFFICIENT PARKING AREA (AS
PER BOQ)

1 §11] sce42510
Delivery Schedule:

Yearly

Fix Bid Bond Amount in PKR: 20,000

NOTE

(1) The quoted unit price and corresponding total amount shall be inclusive
of all duties & Taxes, excluding Sales Tax as per provincial laws.
(1i) Incase of supply of material alongwith services GST will be exclusive of

quoted rate of material.

(iii) Bidders are essentially required for quote their rates on bid form / BoQ.
(iv) Prices given in the bid form and BOQ shall take into account all relevant
factors including discounts, if any. Discount given separately at the time

of bid opening will not be considered.

(v} Any Bidder who change/amend the BOQ or Price Schedule (description, quantity,
uom etc.) will be render the bid as conditional bid and will be liable for

rejection.

SIGNAUTRE OF BIDDER:

Oracle Financial Generated
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List of attached title documents of the Demised Premises

Tender Enquiry No.

Offered For Lease/ Rent at :

(Address/ Town/ City)
(/%)

Sr.No. Description of Document Yes | No.

1 Owner ship documents by local authorities

2 Power of Attorney (if required)

3

4

5

6

7

8

Owner/ Landlord Profile :

Bidder/ Owner/ Landlord Name :

CNIC No. NTN No.
Sindh Sales Tax Registration No.

Contact/ Postal Address :

Land Line No. Cell No.

Fax No. Email Address :

MUHAMMAD KAMRAN SYE
Actg, General Manager
Administrative Services

Sul Gouthern Gas Co. Lid
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Lease Contract No. SSGC/CONT/S&C/ 12019

—

LEASE CONTRACT AGREEMENT

This Agreement of Lease is made at on date , between Slo

R/o holding CNIC # adult, (hereinafter collectively referred
to as the “Lessor”) which expression shall unless repugnant to this subject or context, mean and include as his heirs,
executors, administrator and assigns on of the one part.

AND
SUI SOUTHERN GAS COMPANY LIMITED, a Limited Company registered under the Company Ordinance, 1984 and
having its registered office at ST-4/B, Block-14, Sir Shah Muhammad Suleman Road, Guishan-e-Igbal, Karachi.
(hereinafter referred to as the “Lessee”, which expression shall unless repugnant to the subject or context, mean and include
its successors-in-interest and assigns) of the other part,

<

NOW THEREFORE WITNESSED AS FOLLOWS:

Whereas the Lessor above named is the rightful owner (Copy of all the title document attached herewith as Annexure-A)

of the premises situated at . measuring Sq. ft., and the Lessee has agreed to take
on lease the said premises (hereinafter referred to as “Demised Premises”).

NOW THEREFORE, it is hereby agreed between the Lessor and the Lessee as follows:-

LESSEE’S COVENANTS WITH THE LESSOR

a. The Lessee shall pay unto the Lessor initially an amount of Rs, /- (Rupees

) as one year rent in ADVANCE @ Rs. /-

(Rupees : ) per month adjustable 100% Thereafter, the Lessor will be paid rent of each

consecutive year in advance at the beginning of the year subject to the satisfactory business relations with the
Lessor.

b. That the rent of the premises shall not be changed/ increased during the tenancy period of three years as mentioned
in this agreement. ' ’

c. That the conservancy, electricity, water, telephone gas and fire charges pertaining to demised Premises incurred

by the Lessee shall be paid by the Lessee direct to the Departments (s) concerned for the period it stays under the
use of the Lessee.

d. That the Lessee shall use the Demised Premises as office only and the yard for storage of line pipe,
engineering material , other related materials etc and also for parking of official vehicles or for any
other official purpose as may be necessitated from time to time .

e. That the Lessee shall not sub-let the Demised Premises without the prior permission of the Lessor in
writing .

LESSOR’S COVENANTS WITH THE LESSEE:

a. Before handing over the possession ofthe Demised Premise to the Lessee the Lessor shall have it properly painted
and repaired to the satisfaction of Lessee along with electricity, emergency exit gates, elevators and thereafter
every year from the date of occupation, unless not required by the lessee .

b. That the Lesser shall also be responsible to carry out such structural works, masonry works, paint works and any
other works/repair of the Demised Premises as any be necessitated / required by normal wear & tear and / or

caused by any acts of nature. i.e. whether , earthquake, rains?, tsunami, cyclone, riots, insurrection, civil

MUHAMMAL KAMRAN > %

Actg. General Manage
Administrative Services
Sul Seoutherht Gas Co. L




commotion, act of terrorism or sabotage or activities of any social elements or declared or undeclared war or war
like situation.

That the Lessor shall be responsible for all taxes, charges and out goings in respect of the Demised Premises,
except for those which the Lessee may be responsible as provided for under Clause 1(2) of this agreement.

That the lessee performing its obligations under this agreement, shall during the subsistence of the agreement
peaceably enjoy the Demised Premises without any interruption, let or hindrance from the Lessor or anybody
claiming through or under him.

3. LESSOR’S AND LESSEE’S COVENANTS WITH EACH OTHER.

€.

That this agreement shall become effective from to , but this agreement may be
renewed for further period as mutually agreed in writing, at the option of either the Lassor or the Lessee, provided

that a notice of intention to renew the agreement is given by the Lessor or the lessee as the case may be at the
time of expiry of this agreement.

Either party may terminate this agreement by giving a ninety (90) days advance written notice of its intention to
do so, subject to refund of rent by the Lessor to the Lessee for the un-expired period, if any representing the
period of rent paid in advance.

This Agreement shall be governed in accordance with the laws of Islamic Republic of Pakistan and the
Competent Courts of Karachi shall have exclusive jurisdiction.

This Agreement may be amended or modified at any time through mutual written consent of the Lessor and the
Lessee.

All disputes and controversies arising out of or concerning the interpretation or application of this agreement
shall be settled through mutual negotiations between the Lessor and Lessee. In the event that a dispute or the
controversy is not resolved within the period of 30 days from the date of notification of such a dispute or
controversy then the matter shall be referred to a court of law having competent jurisdiction. Good faith
negotiations shall be condition precedent to any action or remedy under the relevant law.

4. LEASE TENDER/ CONTRACT DOCUMENTS:

Itis

understood and agreed that the documents which comprise the Lease Contract submitted by the Lessor with the

bid are attached hereto and made a part hereof,

It is agreed by the parties to the Lease Agreement that this Lease Contract shall be executed in two counterparts; one copy
to be retained in the office of the Sui Southern Gas Company Limited and one given to the Lessor.

IN WITNESS WHEREOF the parties hereto have executed this Lease Agreement at Karachi in two counterparts by their
duly authorized representatives as of the day and year herein above set forth.

Signed for and on behalf of Signed for and on behalf of
M/s. (SSGCL) ( SSGCL) M/s.
Signature : Signature :
Name : Name :
In the presence of : ¢
Signature : Signature :
Name : Name :
Signature :
Name :
MUHAMMAD KAMRAN O (R 2
Actg. General Néi?ﬁggs

Q) Beustmin Qns Co. L1 -




DECLARATION FORM

(FORMAT OF DECLARATION)

M/s. [the Seller/Supplier] hereby deciares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or |
controlledby Sui Southern Gas Company Limited (SSGCL) through any corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Supplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable to anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, including its affiliate, agent, .associate, broker, consultant, - director,

.promoter,shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback,

whetherdescribed as consultation fee or otherwise, with the object of obtaining or inducing the procurement of
acontract, right, interest, privilege or other obligation or benefit ir, whatsoever form from SSGCL, except
thatwhich has been expressly declared pursuant hereto. ’

[The Seller/Supplier] certifies that it has made and will make full disclosure of all agreements
andarrangements with all persons in respect of or related to the transaction with SSGCL and has not taken
anyaction or will not take any action to circumvent the above declaration, representation or warranty.

;7% " . [The Seller/Supplier] accepts full responsibility and strict liability for making any fal_ée declaration,
“notmaking full disclosure, misrepresenting facts or taking any uction likely to defeat the purpose of

thisdeclaration, representation and Wwarranty. It agrees that any contract, right, interest, privilege or
otherobligation or benefit obtained or procured as aforesaid shall, without prejudice to any other rights
andremedies available to SSGCL under any law, contract or other instrument, be voidable at the option
of SSGCL. X

el "Notwithstanding any. rights and remedies exercised by SSGCL. in this regard, [the Seller/Su;;pl i.er] agrees
“toinde

mnify SSGCL for any loss or damage incurred by it on account of its corrupt business practices andfurther
pay compensation to SSGCL in an amount equivalent to ten times the sum of any commission,gratification,
bribe, finder’s fee or kickback given by [the Seller/Supplier] as aforesaid for the purpose ofobtaining or inducing
the procurement of any contract, right, interest, privilege or other obligation or benefitin whatsoever form of
SSGCL. '

SIGNATURE & STAMP .

NOTE

1. The above declaration is to be furnished along with the bid on letter head, for Bid(s)amounting to total bid
value of Rs. 10,000,000/ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requir:ment.




CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entere into this day of ..—» 2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Gulshan-e-Igbal,
Karachi, hereinafter referred to as the - “Company” of .the one part and Mys.

hereinafter referred to as the “Contractor”, (which
expression shall include the successors, of the said firm, heirs, executives, administrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH:

WHEREAS, under the procedures, bids have heretofore been received by the Company for carrying out
Z work and the tender of the Contractor for the said work has been accepted by the Company. .

NCW THEREFORE, for and in consideration of the promises, negotiations, covenants and agreements hereunder
contained and to be performed by the parties hereto, the said parties hereby covenant and agree as follows:-

Article-1 Work and Cost of the Work:

i) ' In consideration of the covenants and agreements to be kept and performed by the contractor and for
-+ “the faithful performance of this Contract and the completion of the work embraced therein according;to
1, the specifications and conditions herein contained and referred to or agreed to in course of subsequent
negotiations and in accordance with the Contract, the Company shali pay and the Contractor shall
receive and accept as full compensation for everything furnish and done by the contractor under this
agreement as sum of approximately Rs.
- ), or such other sums as may be
.» ascertained in accordance with the conditions of Contract, etc. and at rates quoted against each item of
work and agreed to and accepted by the parties as one instrument, and at the times and in the manner.

-« + prescribed by the conditions of the Contract, o

ii) *  The Contractor at his own proper cost and expense shall do all work and furnish all labour, materials,
tools, supplies, machinery and other equipment ‘and plant that may be necessary for the satisfactory
completion of all the works as set forth in the contract documents.

Article-2 - Time:

The maintenance of a rate of progress in the works at a rate which will result in its completion within
the specified time, is of the essence of the contract and the Contractor agrees to proceed with all the
due diligence and care at all times to take all precautions to ensure the timely completion as defined
herein; time being deemed to be essence of the Contract of part of the Contractor.

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total i
months {including () weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.




b) Bid ((submitted vide letter No. , dated comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, etc.).

c) Company letter No. , dated

Contractor letter No. , dated

d) Notice of Award (Letter of Intent (LOI) No.SSGC/MAT/S&C/ » dated

e) Acceptance by the Contractor on the copy of LOL
f) Letter to Proceed No.SSGC/PROC/S&C/ ,dated

g) Performance Bank Guarantee No. , dated s amounting to
Rs, issued by M/s.

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Coritractor.

IN WITNESS WHEREOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly
authorized representatives as of the day and year herein above set forth.

Signed for and on behalf of . Signed for and or behalf of :
M/s. Sui Southern Gas Company Limited M/s. Karachi
Signature : Signature :

Name : Name :

In the présence of :

Signature : Signature :
Name :_ . Name :
Signature :

Name :




Supplier code:

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

| As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23 Sept’2021 to make the

| payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

_; Name of Firm:

| Address of Firm:

| Bank A/c #: (16 Digits)

| Bank IBAN #: (24 Digits)
[ Information already submitted.

l Note: Please be attached copy of Cheque / Agcoungt Maintenance Certificate.(Mandatory)
ST
[

Authorized Sign & Stamp

|
1
I
1‘
|

\& 6
SUlshane S

| Note: All payments transactions will be made-0mabove mentioned Account details. This is only a
one time information to be provided by the all beneficiaries. Incase if the above detail has already

submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.
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ANNEXURE: |

Declaration of Ultimate Beneficial Owners Information for Public Procurement Contracts.

1. Name

2. Father's Name/Spouse's Name

3. CNIC / NICOP/Passport No.

4. Nationality

5. Residential address

6. Email address -

7. Date on which shareholding, control or interest acquired In the business.

8. In case of indirect shareholding, control or interest being exercised through intermediary
companies, entries or other legal persons or legal arrangements in the chain of ownership or
control, following additional particulars to be provided:

1 2 314(5]|6}|7 8 9 10~
Legal form el Percentage of | Percentage of ldentity of
{(Company/Limited S| > shareholding shareholding, Natural Person
Liability Partnership E 5 control or Control or -who Ultimately
/Association of 21 £ interest of BO Interest of owns or
" Persons/Single 3 < § o | inthe Legal Legal Person Controls the
Member E 25 3 Person or or Legal L.egal Person or
g _Company/Partnership S§1 5| < oy 3 Legal Arrangementin |  Arrangement
g | Firm/Trusted/Any other | % | 3 @ § < | Amangement | the Company " '
<1 i “individual, Body S|l elo|® : .
Corporate (to be g' x| g =
Specified) I= g @
51 E
o
e|2
1]
[a}
9. Information about the Board of Directors (details shall be provided Tegardn % Rumber of

shares in the capital of the company as set opposite respective names).




Partll THE GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |

1 2 3 4 5 6 7 8

Name and CNIC no (in Father's / Current Any other Residenti Numbers of
surname (in caseof - Husband's Nationally | Nationality ally shares taken
block Latter's) foreigner Name in Full lies) address by cash
Passport No) inful of | subscribers (in
the figures and
registered words
/ principle
office
address
for a
subscribe
rs other
that
natural
Person

Occupation

Total numbers of shares taken (in figures
and words)

AP,
"rv -,

10. ~Any other information incidental to or relevant to beneﬁcia[«d'\'/i'lgé'r'(éf).‘.i.,
_/.‘:';::»',r i

Name and signature
(Person authorized to issue notice on behalf of the company)
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- Form of Bid-Securing Declaration -
[The Bidiler shall fill in this Form in accordance with the instructions indicated. ]
i Date: [date (as day, month and year)]

:m:: g R -;?_%.No [ruumber of Biilding process]
Altemauve No [msert 1dentzﬁcdtzon No 1f thit’t a Bzd jor an alternative]

El"'

.# >

To: [completc frqme qFProcunngcAgency] “"@; o E ? f o EW <
$ :

We, ﬂwn‘ndermgnef‘dedé:n thaty - semauc s, - r;% P ;3-*
We. imdersfanelf'tpat, acording to your condxtlons, Bids mugtb‘be supportad by %1 ‘Bid-
Seeunngjmqgf hon# R vg,% & o %z

'.q.~
W

. We accegt that we ‘will be blacklisted and hentpforth cross debarred E}r part;mpatmg s,nt
respeauve;tatEgory of public procurement’ proceedmgs for,a periad oF{not more: than’
. szx ponths, ifffail to abide with a, bid, seguring decla.ratmn,?}xowever without ma'ulgmg

, Co;@pt and fraudulent‘ practxces, lf ‘we aréuijy. breach of cur obhgaﬁoﬁ(s) u.ndg; the
Bszcondﬁhmws because We. - wr *_ 'y chg il 15 L, B uwr
& "i‘a . .~. . '.’LF o ' e
(a) 3 have w:thdrawn Bui drclnng;ﬂxe peHod of Bxd vahd.lt:y spemﬁed m' the.Lé'ﬁr Sk
o Bidar N Lt W
,B‘ - " 'g ’ ,'%l':'ﬂ'a- .'.«.l T .2 =7 m

(g having been notified iof the acceptanee “of .our. Bid® bx tﬁe Procm'mg Agemgy bf]
- fdu.nng the periad of Bid validity; (i) fail 'og geﬁxse to,szgn the Contract; or.{jj) fail ;
ot refuse to furnish-the Pn:fomxance'Secunty (o: guarantee) J.f req}ured in *.b

B agcm:dance with the ITB Rk ¥ J“b

]

-
-~

A : ,'.. T ‘ . e &'—lﬁ' 3 ,;
P S

We understan& [his Bid' ‘%ecurmg Declarabxon shall expu'e if we are n ﬁner?ﬁt:cessfuL ¥
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SUI SQUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANIS
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procutément Rules, 2004 read with Rule-2(f) (f2) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the 85GCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The progedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“S8GC”) umtil any ¢lear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Council (PEC) , or any other campetent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person(s) / Fitm(s)", which for the purposes
of this Mechanism shall inter alia include suppliers, biddets, contractors, consultants, finms,
individuals, and ‘organizations$ transacting business with SSGC. Wherever any provision of this
Mechanism shall be in.conflict with provisions of any applicable.gnidelines of dotior agencies, or any
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such
applicable guideliries, laws, of ryles shall prevail. This SOP shall become a part of the future Bidding
Dacuments, '

3 DEFINITION OF TERMS

3.1 "Appellate Authority" - Authority to Appeal against.issuance of Blacklisting Order.
32 "gfdpcgl" - Right of firm/individual to lodge protest against the issyance of Blacklisting
er. ,

3.3 "Procuring Agenty" « Any department/division/factory/project exercising general and/or
administrative ¢ontrol over the unit,

3.4 "Blacklisting Order" - An administrative penalty disqualifying a firm/individual from
participating in procurement for 2 given period. .

3.5 "Suspension” « The administrative penalty imposed fot infractions committed during the
competitive bidding stage, whereby such firms/individuals arg prohibited from further
participation in the hidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undertaking a project or contract in accordance
ywith the contract documents.

3.7 "Termination of Contract” - Extinction of contract by reason or resolution or rescission

under applicable mles/regulations/laws arising from 1he default of the firms/individuals,
3.8 "Delist" - Rentoval of suppliet/contractor from blacklisting,

3.9 “PA-Project Authority - — A three-member committee comprising of Uset, HSE&QA &
Procutement Deptt. to address the issue.

3.10 RPC-SS@’s Rights Protection Committee — To examine the justification of PC.
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4.

REASONS FOR BLACKLISTING

4.1

4.2

“The following shall comprise the broad multilateral guidelines for blacklisting:

4.1.1"Corrupt Practice” means the offering, giving, receiving; or soliciting, directly of
indirectly, of anything of value to influence the action of a public official in the
procurement process or in contract exeetition;

4.1.2 "Fraudulent Practice" means a mistepresentation or omission of facts in order to
influence a procurement process or the execution of 3 contract;

4.1.3 "Collusive Practice” means a schenie or arrangement between two or more
bidders, with or without the knowledge of the. Purchaser, designied to establish
bid price at artifi¢ial, non-competitive levels, and

4.1.4 "Coercive Practice™ means harming or threatening to harm, ditectly or indirectly,
Person(s) / Firm(s) or their property to influence their participation in the
progurement process ar affect the execution of a contract, '

In addition to above, blacklisting .of firms/individuals may be resorted to when the
charges are of serious naturg, which include but are not limited to the following;

4.2.1 Competitive Bidding Stage.

During the competitive bidding stage, the Procuring Agency shall itpose on bidders or
prospective bidders the penalty of Suspension from participating in the publie bidding
process, without prejudice to the imposition of additional administrative sanctions as the
internal rules of the agency may provide and/or fufthes criminal prosecution. as provided
I;y applicable laws, for violations committed which incliids but are not limited to. the
ollowing:

i.  Submission of eligibilify requirements containing fulse information or falsified
documents, '

il. Submission of bids that ¢ontain false. information ot falsified documents, or the
concealment of such information in the bids in orxdey to influence the outcome of
eligibility screening or any other stage of the public bidding,

fii. Submission of unauthorized or fake documents for pre-qualification/ tendering i.e.
without specific authorization from the principals/ thatufacturers etc,

iv. Failure of the firm to provide authentic ‘Warranty Undertaking and Performa
Invoice of the manufagturers / Principal / Trading house,

v.  Failure of the firm to submit specifie authority letter of the Original Equipment
Manufacturer (OEM) for. participation in 8 partieular tender;

vi. Unauthorized use of one's hame, of using the name of the name of another for
purpose of public bidding,

vii. Deviations from specifications and térms & conditions of the purchase
order/contract.

viil, Withdrawal of a bid, or refusal 1o accept an award or refusal to perform the job or
enter inta contract with the government without justifiable canse, aftet he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid,

ix. ﬁ;ﬁ:sal ot failure to post the required performance security within the prescribed

..

X Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be speeifically prescribed, from receipt
of the request for clarification. ‘
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Xi.  Any documented unsolicited attempt by a bidder to unduly influence the outcornte

of the bidding ini his favor.

influence the process of procurement.

Xil. Any attempt to give illegal gratification to dny i‘epresentative of the purchaset to

In addition to the penalty of suspension, the bid seciirity posted by the concerned bidder
or prospestive bidder could also be forfeited / encashed. ‘

4.2.2  Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the proewring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
~ sanctions as the internal rules of the agency may provide and/or Rirther orintifial Prosecution, as
pnlavided by applicable laws, for violations committed which include but are not limited to the
following: ' '

1.

ii.

iii.

iv.

Failure of the contractor, due solely to his fault or negligence, to mobilize and start wark
or perfarmtance withiti the specified period in the Lettér to Proceed.

Failure by the contractor to fully and faithfully comply with its contractbal obligations

without valid cause, or failure by the contractor to comply with. any written lawful
instruction of the Procuring Agency or its representative(s) pursvant to the
impletentation of the contract, For the procurement of infrastructure projects or
consultancy contracts, lawfil instryatiots include byt are not limited to the following:

a. Employment of competent technical Person(s) / Firm(sinel, competent engineers
and/or work supervisors;

b. Provision of warning signs and barricades in accordance with approved plane and
specifications and contract provisions; -

C.  Stockpiling in proper places of all materfals and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordanze with approved plans and spesifications and contrast provisions;

d. Deployiment of committed equipraent, facilities, support staff' and manpower; and

e. Renewal of the effectivity dates of the performance security after its expiration
during the course of contract implermentation.

f. Non-Performance of the supplief in respeot of tender terms & conditions and the
delivery / supply of material. - °

Assignment and subcontracting of the contract or ary part thereof ot substitution of
key Person(s) / Firmi(s)nel named in the proposal without prior written approval by the
Procuring Agency.,

For the pracurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as tmay be provided in the contract.

For the procuremerit of consulting sérvices, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed 4s poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction;
b. Failure to deliver critical outputs dug to. consultant's fault or negligence;

C. Specifying materials which are inappropriats, substandard or way above
acteptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

¢. Submitting CV's of key Person(s) / Firm(s)nel ify the prequalifying process or bid
doeuments of professionals that ate not in actyal employment of the bidder.

v1, For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works arising from his fault or
neglipence. 5

vii. Willfitl of deliberate abandonment or non-performance of the project or coriract
by the contractor resulting to substantial hréach thereof without lawful and/or just
cause,

In addition tu the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

423 In addition 1o above, other grounds for blacklisting of firmsfindividuals include but are not
limited to the following!

i. Qbtaining frandulent payments;
ii. Obtaining conttacts by misleaditig the purchaser:
iii. Refusal to pay 8SGC dues etc.;

iv. Failure to fulfill contractual obligations;

v. Changes in the status of firm's ownetship/partnership ete. causing dissolution  of the firm
which existed at the time of inspection / bidding priot to original registration of the firm;

vi. Registration of a.fitm with & new name by the Proprietor ot family or & nomines thereof of 4
firm that has been. already blacklisted;
vii, Consequential operationgl damages caused to SSGC equipment or infrastructure as a result
of equipment or parts thereof supplied on trial basis or dug to failure of such equipment;
viii. Contractors who have negotisted Ples Bargain under the National Accountability Otdinance
1999, or contractors involved with any other criminal proceedings conducted by any
investigation agency where default has been proved specifically i relation to supplies made
to or contracts congluded with 8SGC. :
ix. Involved in litigation er needless petitioning to influence or obstruct the procurement process
either on bis own behalf or at the behest of any other vested interest;

x. A firm may be disqualified for a period extendable to two years in case & decision by a court
is awarded against the said firm after litigation, or whera the firm is involved in litigation at
least three times during two financial years, ar where a firm has on account of litigation caused
substantial financial losses o $8GC;

xi. Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departments
and arganizations / aufonomous bodies subordinate thereto; and
xii, Blacklisting in case of Joint Venture firms will also result in termination of the concerned
Joint Ventures Partners.

5. SYSTEMOF PENADTIERS

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

§i) ¢ Blacklisted and henceforth eross debarred for participation in any public procutrement or
disposal praceedings for the period of not more than ten years, if corrupt and fraudulent
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5.2

5.3

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth eross debarred for participation in respective category of public
Procurertent of disposal proceedings for a period of 1ot more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capapity and capability to perform or -otherwise, However, procuring
agency shall initiate such blacklisting or debarment proseedings after exhausting the forum
of arbitration, provided that such provision exists in the sonditions of contract, and if such
fajlure or breach is covered in the respective dispute seitlement elauses of the contract, and

blacklisted and henceforth cross debarred for participation. in Tespestive category of public
procurement or disposal proceedings for 3 period of not thore that six months, if the bidder

fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent pragtice.

SUSPENSION AND BLACKLISTING PROCEDURE

1,

The supplier or contractor who is to be blacklisted for & specified period is given adequate
opportunity of being heard, R AT

meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action,

The supplier or contractor who is to be hhgklisted.§§p¢"'§; Speclﬁedpenod is called for

In case the supplier or contractor does ngt attend thy meeting on the given date and time a
final .notice is served to him / het. to attend the meeting on the revised date and time,
Despite the final notice, if the supplier or eontragtor does not attend the meeting as per

schedule, aytomatieally be considered at fault, Action will be taken as per below clanses §
109,

A three-member committee will forin comprising of User, Progutement and HSE&QA
departments to address the issiies in the meeting with the supplier or contractor. Mepibers
ofcﬁmmittﬁamaynbt'hglaw?ofmw, : it

I case the supplier or contractor is found at default based on the fact of the case zs
well as the tender tetms and conditions, and do nat Justify the grounds of his default a5
per the tender terhs and congditions, the approval is sought from the management for
their temparary or pertneant blacklisting alongwith encashment of bid band ot PBG as
the case may be.

The decision of the management is communicated to the defaulted supplier or
contractor through a formal letter,

A copy of the letter of the defaulted supplier / contractor alongwith covering letter with

pettinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractot is uploaded on the websites.
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9. Any biddernot satisﬁcd with the decision of the procuring agency, may ledge an appeal
in the relevant court of jurisdiction,

10, After coming into force the procurerent contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7.  STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender pracesses/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted. firm / individual shall. be antomatically restored afier the period for the
penalty has elapsed, unless the procuring agency wanits to maintain the blacklisted status of firm /
individual due to justifiable reasons with the priar approval of Appéllate Authority. In the latter
case, the temporary blacklisted firm / individual shall be restored.

9: AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to thig Blacklisting Mechanism shall be.applicable to tenders advertised
for bid after the effectivity of the said amendment,

10. EFFECTIVITY

The Blacklisting Mechanism or any amendtrents thereof shall take effeet immediately and from
the date of its issuance. All future tender documents must be govetned by these instructions.
However, these canniot override the provisions of Public Procurement Rules, 2004,

11. The Steps fo be Followed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage: .

i Indulging in Corrupt: Fraudulent as well as Collusive practices;

ii  Submission of false and sputious documents, rhaking false statenents, making frivolous
complaints and allegations to gain undue advantage,
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iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destrugtion of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature,

iv. Submission of false bid security or infringement of documents to get undue motietary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal aceessor in any way to get
undue benefit or to pravide benefit or 10 frustrate the bidding/evatuation process. This will
also include attatnpts to sabotage the bidding process direetly or indireotly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasotts for intiating proceedings under this
Mechanism at the Post-Award Stage:-

. Extraordinary delay in signing ot refusal to accept the Notification of Award and/or the
contract without any cogent reason.

il. Misconduet, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasaniably end unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a reasonable tifne. ‘

ifi. Causes mentioned in Sub-Clauses 1, if and {if above,

iv. Submission of fake/ frivddus or mutilated Performance Guarantee or Advance Payment
Guarantee gtc.

V. Non-satisfactory performance during the execution of the contract / purchase ordet,

Vi. Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms. '

vil. Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
plant, facility or services rendered that may subsequently surface during field operatians
within 5 years of its commissioning,

vili. Failure to honour obligations within warranty period or defect liability period as defined
in the contract.

3. OTHER CAUSES :

estahlzishecli that the firm is involved i any kind of cormuption or corrupt practices anywhere
in the world,

i. The Person(s) / Firm(s) is blaeklisted by any Govertirhent department in Pakistan, of it is

ii. Violations of provisions / instructions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring 8SGC into distepute and harm its interest(s).

iv. Person(s) / Firm(s)(s) blacklisted by International Financial Institutions (donor agencies)

will be lisble to be blacklisted afier receipt of confirmation from the doner agencies
without anty further praceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned catisés oceur either on part of the principal bidder or the local agent, both
shall be considered for blacklisting / dsbarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
ingluding the name of the- company, name of the owngr, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. ete. In ¢ase, the said inforniation is found to be
missing, even after calling for the same within a feasonable time, the autharity letter dball not
be accepted,

(3) The Bidding Documents shall be issued against otiginal authority letter of in case of scanned
copy, the email of the foreign bidder shall be enclosed, However, at the time of bidding, the
original authority letter shall be attached with the bid. It the absence of the same, the bid shall
be rejected,

4. FORMULATION of BSGC’s Rights Protaction Committes: A permanent Committee nimely
“85GC’s Rights Protection Committee (RPC or Comittee)” shall examine the justification of
the reasons given by the Project Authority prior to blacklisting. Membef oF REG miust be one .
grade up from the members ofPA. S "

5. PROCEDURE FOR BLACKLISTING

Upon receipt of or abtaining information and/or knowledge: that atry Person(s) / Firm(s)(s) is
involved in practices mentioned .in hereinabove under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the concerned Projest Authotity / formation shall promptly
formulate its recommendations and submit through the Managing Direstor, 88GC to 88GC’s
RPC / Committes along with its findings, details of charges and documentaty evidences to
initiate proceedings under this Mechanism,

6. INITIATION OF AN ACTION

@) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Comitiee shall
issue a Show Cause Notice (“Notice”) thereby informing the Petson(s) / Firm(s) about the
alleged charges and shall provide an ppportunity to the defend said charges within a time
period of 15 (fifteen) days.

(i) The Person(s) / Firin(s)(s) shall be. accorded adequate opportunity of hearing in order to
defend the charges within the given timelines,

(iff) The Notice to the Person(s) / Firm(s) shall be senit at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notice due to incorract /
change in mailing address without any written communication shall not be attributable to
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S8GC. In case of non»receipt"bf any reply from the accused Person(s) / Fivm(s) within the
formulated time, but not less than the time given in (i) abave, the Committee shall have the
right to proceed on Ex-parte basis.

7. DECISION

The committee shall hold an independent inquiry/investigation as the.case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a petiod of 30 days after receipt of response
from the Person(s) / Firm(s) agairist whom proceedings under this Mechanisin has been initiated
and shal] present the repoit to the Managing Director, $SGC. If fequited, the Committee may
repott the case to an approptiate law enforeement agency depending upon the natute of the case
for detajled investigations with the prior approval of Managing Directar, SSGC. iil, The
Person(s) / Firm(s) against whom praceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the ptoceedings for blacklisting, ’

. COMMUNICATION OF DECISION

After recommendation fot temparary & permanent hlacklisting by “S8GC’s Rights Protection
Committes (RPC)”, the Person(s) / Firm(s) concerned shall bs informed within 10 days of such
decision. The decision of the Committee will bs riotified on $SGC ‘s and PPRA’s websites and
shall also be conveyed to Pakistan Engineering Council.

The temporaty Blacklisting on the gtounds and reasotis spegified herein above shall be for a
reasonable specified period of time ind as a genetal rule of prudeis, the period may not exceed
three years, except i cases where debarment/blacklisting has been done by any other
goverment departmgnt or an International Financial Insfitution (Donor Agency), In case the

sz;n(S) / Firmfs). has heer blacklisted by the government department or the Intemational
Financial

Institution (domot agency), the period of tempotary blacklisting/debarment shall be for a
maximum period of 3 years or the time period for which the concemed government
department/International Financial Institution (Dotior Agency) debarred the- contractor
(whichever is higher). However the permanent blagklisting cannot be revived,

Action afiet the Person(s) / Firin(s) ar¢ placed on Blacklisting List:

1. The decision of blacklisting will be immediately circulated to all concened as mentioned
herein abave under the heading Communication of Decision.

ii, In case of a contract alveady awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the concetned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (jii)The
blacklisted Person(s) / Fitm(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejested, If a contract has already been
awarded to Person(s) / Firm(s), it shall be. voidable gt the option of S8GC, (iv) A separats
register or data base will be maintained for blacklisted firms indicating reasons and period,
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9. Effectiveness

This Mechanism or any amendmerits thereof shall take effect immediately with the approval

from Managing Director of Sui Southern Gas Company Limited.
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1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a.  SSGC existing faciliies/installations. ER
b.  Any routine/non-routine activity, performed within permanent locations or * RIS

. . ) P 2 I A
outside permanent locations of SSGC, that requires prior permit/safety mm:m?,’f,‘j,,, v, L‘I'/‘,. )
analysis to identify and mitigate safety risks. ' '/”/)/,,,%3 s o
C.  Anynew project : - P,

d.  Covering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & opportunities within the scope, external and
intemal issues related to scope of operations, requirements, information,
needs and expectations of relevant interested parties. '

e.  Providing guidance to employees in relation to hazard identification, risk
assessment and risk control in respective areas.

f. . Identification, control, monitoring and management of environmental aspects

’ and assessment of its impacts.

2. SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associated P
risks, environmental aspects and impacts associated with activities, processes and equipment related to  ..%
S8GC existing facilitles/installations, any new project or any routine/non-routine activity, performed within

) ,pen,fmar,}e‘qt locations or outside permanent locations of S8GC, that requires prior permit/safety analysis to °

o

"+ idenitify. and mitigate occupational health and safety risk.

3. ‘DEFINITIONS & ACRONYMS

a. HAZARD: Source or situation with 3 potential for harm in terms of injury or ill health, damage to propérty,

.. damage to workplace environment, or a combination of these.

consquences. .

Wy

¢ ?-”}ii-'ﬁroducts and senvices, reduce waste or improve productivity. Actions to address opportunities can also
. include consideration of associated risks.
'd.  SWOT: Strength, Weakness, Opportunity & Threat, ’
e.  RISK MANAGEMENT: The set of control measures used to reduce or eliminate specific risk.
f. RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identification. This is the
overall process of estimating the priority of risk and deciding significance of risk.
g.  RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.
Hazards related to applicable legal requirements will fall in the high risk category.
h.  HIRA: Hazard |dentification and Risk Assessment.
L EAIA: Environmental Aspect and Impact Assessment.
] IEE: Initial Environment Examination.
k. ElA: Environment Impact Assessment. .
. ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse bya
work activity and /or wark related situation. .
- M. OHS&E: Occupational Health, Safety & Environment,
n.  PTW: Permit to Work. .
0.  MOC: Management of Change.
p. MOC Owner: The employee who initiates the MOGC.
d.  JSA: Job Safety Analysis.
r EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor. ’

WA

b. ”-RISK: Combination of probability of occurrence of a hazardous event or exposure and the resﬁlﬁng ) " '
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{OPPORTUNITY: Opportunities can arise as a result.of a situation favorable to a'chieving‘an. intended ' :
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4.5

: .~léEnhfylng and reporting any risk or hazard atfany location of SSGC Thxs also mcludes the Worksrtes and

RESPONSIBILITIES

Corporate HSE&QA In-charge

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHS&E related issues.

Providing support to comorate HSE&QA team and zonal representatives.

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

Zonal HSE team leaders
Carrying out HIRA, providing and utilizing resources to ldentlfy and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

Ensuring that employees, contractors and visitors have sufficient knowiledge related to OHS&E
Maintaining records of the OHS&E with the help of local HSERQA team.

Implementlng this procedure Liaise with corporate HSE&QA team if reqwred

Zonal HSE&QA representative 4

Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zones.
Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.
Revnewmg/momtonng HIRA and EAIA in their zones and providing input on any changes.

Departmental Head. of Executing Department

. ;__,Acqumng PTW for any activity that requires prior permit to identify and mltlgate safety nsks .
Ensure lmplementatlon of JSA for. Job/actrvxty perrormed outsrde SSGC permanent locatlons T -

7 AR

'Employees o ‘ Ny - K B

Participating in the ldentxﬁcaﬁon and assessment of OHS&E risks when requlred by elther Zonal HSE
. team leader or HS::&QA representatlve

'I'

e

VlSltOl‘S & Contractors BT ' - Lo e T ‘g;

i ssee temporary Iocatxons dunng project executions.

5..°

) DEC.lSlON MATRlX
Type of..~' ﬁm RLT AT B . &
Rxsk/Hazard ET Methodology .7t bt Responsibility:
Assessment . HA .o PN T Sz :, .:.,.
~ Periodic risk assessment of SSGC’ s existing
HIRA. . facilities/installations such as Head office, Zona: HEE team
- - | Headquarters; Regional offices etc. . . - \eader
. "On-site Risk assessment (for Permanent |- hDepartmentall .
S - - head/Contractor
L PTW : Locatlons) for any routine/non-routine actlwty " executing the
T PT : | that requires prior permit . to ldentlfy and 1 .
| mitigate safety risks. - task/activity
' g : ‘ requiring PTW
- Departmental
JSA On site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. : executing the field
activity

W

Qs
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s Proceny ¢

Risk assessments for new Projects, major
MOC  changes or modifications in existing designs MOC owner
‘and infrastructure. .

Risk Assessment and Management Procedure is” divided into five sections based on the type of risk
assessment needed:

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment,
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

6. PROCEDURE

_ Section’ .osiv
Context of the Qrganization . i

o

6.1. Context of the Organization ‘

i.© Management defines scope of the company services and its boundaries considering tq‘é.i:rife'mal and

jii, ‘external issues of the organization. ' i - iy -

¢ . In consultation with HSE&QA, Management & Zonal Heads identify external & internal interested parties .

: * and maintain its list with needs & expectations. Interested parties are those stakeholders who receive

;' company services, who may be impacted by them, or those parties who may otherwise have a significant -
interest in the company. Interested parties may include: . ‘ ,-

'/ Interested Parties | . -.i. . : + Requirements- - S

; "'i':.iprard of Directors. - Good financial performance, legal compﬁance/avq,idénce of

: 3}? : ' | fines. ’ - : .
Phaws syt "l o Identification. | of: applicable - “statutory:.- and. regulatory |
) _E:jfd?céfslﬁéghlaiéfsﬁ"-"!"'-",re'ci'u'ire'rr:iehté" for the-:products: ‘and services provided and |. -
SR e 'un&e'r;sténdihg,:of’thé'réc';uil‘emen:tsf.'.";‘*.' N S
Customers Value for money, quality service, facilitation 'and quick
’ . response. ‘ -
'Bank/Fi_nance~?-zé,- et L Good. Financial:Perfcmancez.'~. _ s
Employees - Professional development, prompt payment; health and s"afety,
: o - work/life balance, employment security.
,,.rnsu:ance.;.zx\t'&;;.{-;.-,,' Celn ~:,No-'c':laims/p;ompt'payment/risk management.. Lo
Community . No complaint relating to: noise, parking, health and safety,
' pollution, waste. ’
Externat providers: Prompt payment as per agreed terms, health ang safety, long-
(Vendoré/Suppli‘eré) - | term working relationship. ’ o
Trade Unions Compiiance of local labor laws.
&



. By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Internal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not

limited to:

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.
Staff retention..

Impact of unionization.

@rp oo

6.1.2. External issues could mclude in risk & opportunity assessments, but are not

limited to:

a. Political: Government policies, political stability, international trade agreements ete.

b. Economic: Fuel/utility prices, cash flow, credit avarlablllty exchange rates, tanffs and
' inflation, general taxation.issues etc. .

. " 4. Soeial. Consumer buying pattern, education level, advertising and publrcrty ethlcal & i
; rellglous issues, demographics etc. - "f’f: , ke

d.” Technological. Intellectual property issues, software changes rntemet technology '

1egxslanon associated/dependent technology, renewable energy etc. -

" e. », Legal and reguilatory: Consumer protection, industry-specific regulation and permxts

trade union regulatlons employment law, lntematronal legisiation, human rights/ethical i lssues
etc. -
Environment: Customer demographrcs and envrronmental issues. :
Government:: The directives from Prime:Minister, Ministry of Petroleum (energy drvrs:on)
‘s mregulatory bodies like OGRA; SEPA & BEPA efc. -
-Ensuring the policy and objectives are established for the integrated management system .
and are compatible with the context and strategic direction of the organization. . .
e. The management shall monitor and review information about these extemal and lntemal
lssues dunng the management review meetmgs

S(Procurement |
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T IMS PRO_CEQ 4

e a0 (Section 2 et
- Hazard [dentification. and Risk Assessment

I. Hazard |dentification and Risk Assessment : ‘ '
The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
* Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
-of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account:
Routine & non routine activities, any emergency situations. ' B
- Activities of all persons having access to the SSGC permanent and temporary locations.
Human behavior, capabilities and other human factors.
Designing of work processes.
Material in use. .
Infrastructure, equipment and materiais at the workplace or project site, whether provided by
organizatiorn or others, e : . .
Changes or proposed changes in the organization, its activities or materials.
Fabrication, installation & commissioning.
Handling & disposal of waste material, . et
.4 «, Purchase of goods & services. : : 54

. .. Any applicable legal obligations that is related to risk assessment and implementation of neéésary T

meop o

g
h.
[

v u«':
iy controls, o
- Before commencement of any new operation/activity.

Periodic Review for updating the existing hazard identification and risk assessment information:

Ta s

T—
b

b
m.
. "."\"

Iy

" AtSSGC, we adapt five steps of risk assessment: : L
“ Step 1: Identify the hazards. , AR
Step 2: Decide who might be harmed and how. I

hitiat’ Step 3: Evaluate the risks and decide on precautions, . I
‘ ‘:iﬁf;fﬁlrf?‘ﬁ- Step 4: Record your findings and implement them. . Co
e f,. Step 5: Review. your risk assessment and update if necessary.
il.  Risk Assessment Matrix

‘Risk assessment should be carried out as per assessment matrix bélow.

R, B
IQ&P” Probability
Ol-l'o’
\ Very Likaly . Likely ‘Uniikely | Very Unlikely
c Catastrophic Mediumn
o
n ' .

s . L
‘e Significant + Medlum - . Medium™.
q . . . .

u C , . .
e Harmfuf Mediumn Medium.
n .

c n

e N ‘

s Negiligibie Medlum , Medium:

HandBook | February 2022 -
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- HAZARD CONSEQUENCE RATING TABLE

S | Hazard may cause death or total loss of one or more bodily functions. in
Catas;r.op.h:c : | case of failure a huge financial loss will oceur. -

Hazard may cause severe injury, iliness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
Significant in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. ’

» | Hazard may cause a reportable incident L. an incident that results in the
~|-employee being unable to undertake their normal duties and may need |.

; " medical treatment, or property damage, loss that resut in partial disruption
=" | of SSGC core activities. -

Hazard may cause minor injury, iliness or property damage, first aid

Ne.g,l'igib.!é . | treatment is required only, very low financial joss.
-, 7. PROBABILITY RATING TABLE L
b ““Ver Likel % | Exposure to hazard likely o occur frequently. Similar incidents reported
sy Y55 | more than once in SSGC during last 10 years. ‘ :
. Likely ' - E:kposure to hazard likely to occur but not frequently. Simiiar incidents

reported once in last 5 years in SSGC.

o “ Unhkelyj «'-| Exposure to hazard. unlikely to oceur.

: ‘fog‘hly Wnlikely . E:s;:#re to hazard so un.hl;elly that it f:an be assumed,thatnwﬂ! not |

‘ .. .rv . RISK PRIORITY TABLE™ - o
‘Risk Priority ;[ =, . Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation
of this operation/task. ’ : :

Must be fixed ASAP, Zonal HSE team leader should takefimr'hediate actions.

M dium | IS very important, must be fixed within two weeks, Zonal HSE team leader
ecium .| considers short term and/or long term actions. )

T s sl important but can be dealt with through scheduled maintenance or
similar type of action However, if solution is quick and easy then fix it
:'| immediately. Review and/or manage by routine procedures.

" “- ’ H )
%0 . 9
- ‘s D o}
R . ' » "°,E“'9mem)}—
. Integrated Management System "+
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IMS PROCED

i

o s iy Seetion2
-~ Hazard Identification and Risk Assessment

iii. Risk/Impact Assessment Outputs
The output of risk/impact assessment may include the following:
a Identified operations of all hazards/aspects and risksfimpacts associated with company
activities/system ete.
. Classification of risk/impact.
Description or reference to control the risks/impacts.
Description or reference to monitor the risksfimpacts.’
Identified competency and or training requirements. _
Input for setting improvement objectives and programs for its achievement.

o

oo

The risk/impact measures identified shall include controls such as termination/elimination, treatment of the
riskfimpact and substitution of risk by suitable means and where required tolerated as long as it meets
local laws/legislation. : : '

Use output of risk/impact assessments as input for the following:

a. Setting objectives and targets.

b. Training needs identification, a1
c Terminating the risk/impact if it is practical, : LY
"di Facility engineering controt. ‘ L ks
e . Emergency Preparedness. o P

+ Administrative controls, : R o
~ Insurance, : o I B
Thé ultimate requirément is to reduce the riskfimpact to a level as low as feasonably practical (ALARP) ie.
where the trouble, difficulty and cost for further reduction becomes Unreasonably inconsistent to the
additional risk reduction obtained. i

\ \ RN

- — - T
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* * Buried Cables
 Elserioty (Vi TE I elcor sei
.. i Faliing'Loads / Objects = ' . ..+ Serious head:and /or bady injury ©. P
+, { Flamimable Vapors / Gases } liquids: % . |- Explosion or fire jos-iit o4, *. - o

. Falls from height, major injury possible fataiity .
. \-Flammable Materigls Gasest. o 1 Creation of hazardous area, fire explosion.=+ - ., "
S Heat, sparks and naked flames ABums to exposed skin - : '

- The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to efiminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible. '

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is

" similarto elimination but involves the substitution of one higher priority- risk by another lower priority
risk. ‘ : :

c. Engineering: Engineering controls are implemented by making changes to the design of an )
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first time”. Departments shall incorporate this concept during planning phase of any .

- - project/process and must seek out for best possible solution in terms of OHS&E. o :

d. Administrative: Administrative controls involve making changes to the way in which peopie work
and promoting safe work practices via education and training. Administrative controls may invoive\
training employees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee- injury, and personal hygiene practices.

e. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other controls stated

- above are possible. PPE should be properly identified for specific processfiob. - -

‘
§ -l W .. P 5

i

System & work area Hazatds. | .- - Likely.Consequences. = =~ "%
* Access / Egress Obstructions i Minor injury, trips and falls- L L

¢ Asphyxiate Gas (CO fire suppression) i Possible death.by asphyxiafian. o -~ 1+ AR
' = i Exposure to buried cables - major /-minor injury; .
i 3 4. 1 -Fatality by-electric shock'or'seriotis burm injuries "y d. 2]

PRy

-

Oy n Y T

ol . LR SRS

5
"

1 Flammable Materials - . I potential for fire . )

T

I . <1 eUae fop el m e gt ' . N W-, B 1o T S ;'.:N -
© . kHot /A Humid Work Envirgriment’i-* "% -/'Heat stress, disarientation, Jass’ of tonsciousness i '+,

!
| Moving Parts | Entrapment, majer or minor injury - .
L Noise " " B Bain Gyt rand Hel o Long term hearing foss, finnitlis:y . & o5 o0 bt o f
| Openings-in Floor / Walkways

'LHigh intensity Iighf;'('We_lc:ﬁng"':’j‘-ﬁ“f.‘;' #+ ] Arc flash, short term discomfort, Jong.tery loss. of visiow.
. Housekeeping poor i _ Slip. trip, fall, fire hazards, blocking fire escapes

' Lifting Operations 7. .« a ighs | Falling 'or moving loads - sefious.head-and 7 or-body. infary |

. Live Electrical Work ' Fatality by electric shock or serious'bum injuries
‘“lLone Working ..t i e iR P | N emergency response ifinjured. . * 6 w5 L]
| Long Working Hours i} | Major / minor accident due to fatigue |
“Manual Handling' .+ & 5 %+ %% of Muscular / skeletal T R i
New Task / Operation . Major / minor injury resuiting from mistakes !

‘4..1-_:."::,\_.&‘
Q—/ - /éx\gm Ga;‘*\
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“Oxygen deficiency _*#i~ - ° . - “’Death of asphyxiation. - "

+ Poor Lighting / Visibility | Minor / major injury, fall or impact injury

 Slipping / Tripping Hazards - _Minor injury; trips and falis~ . e .
' Spillages (Oil and chemicals) | Land contamination '

! Substances hazardous to.health-#-+~ ~ " Cﬁerﬁi—cél‘.bufhs;.,t&ic;’pbisbning-‘; iitants, pollutant
i Repetitive Task / Operation ’ __| Muscular / skelgtal ipjg(ies .
| Rotating # Moving Paf:.™ "+ six 7 fsl.

L Majorinjurg: pétentiakfor fatality:i< - *r-:
* Sharp Edges / Cuﬁing§uﬁace ! Amputation.aryd cqt‘s.lpr‘edlominantly to hands
| Smoke /Fume ., = ig e b A

A LR .:.'%'t'.*Ji?‘fc“c)’h'sciBQShesé-;"r’éspiratbr? problems -+ - - -
| Trailing Cables and Hoses ! Tripping hazard causing major / minor accident
: Use of Hand Tools Cp e e S “Minor laceratiort and-impact injuries 5+ -+

o . , i Burns to skin, eyes, and respiratory system. Environment ‘
i Use of Hazardous Substances ' Hazards : "

-;;;;lmp_ac:t_-inj'ury,;hand"/:"arn]aiti‘bration.-. loss of sensation over .

, B S .. ‘L.:.n‘
-1 Use of Power Tools .. '

e Ltime™--i 5 R CE T PR ant
! Use of Workshop Equipment - ! Majqr/minor injuries - entrapment, cutting tools
“Vibration " SE PN ETE ™ T Hand £ am vibration - loss of sensation aver time ’
| Work at Height | Major / minor injury y
5 . - » & 4
AV Environmental Aspect Identification & Impact Assessment & - O
-ai,. YEnvironmental Aspects: o ' - e
An Environmental aspect is any element of SSGC business operation that negatively affect the Environmenit.
) ijjle conducting environmental assessment, following aspects are usually considered: N
- W‘BEDUCE CARBON.{ |Emissions to air ' : Water Discharges .
?j{éi"': OQTPR'NT C '|Solid nen-hazardous waste Solid Hazardous Waste
Cedile .
‘What we can do:- Consumption of natural resources/ Energy |Noise
. ¢ Recycle:'what you | [Heat Odor
N - L I <+ .1 |Dust Vibration
-'* Reduce: avoid. . ) . Use of Ozone depleting
: unneceSS§TY X |Effect on visual / aesthetics substances
¢ consumption of . | [5e20f radioactive / nuclear material Spillage of chemicals
14 resources. - v i — )
- :?‘euse:‘ Buy jtemsj" " For identification of environmental .aspects ‘and impact, each
anac; ferﬁsr:;'::ﬂe‘i' :* | process/activity/equipment is assessed for its inputs and outputs, The inputs can
viv 0 e Unplug electrical’ 'L"_,.,' l?e ltaw materials, l-Jtllltles. energy etc. The output can be atmospheric emissions,
;- devices thatare - x| liquid efluents, noise, hazardous/non-hazardous wastes, vibration etc.
. Motinuse-
. A\_zoid'unnecessaryT' The inputs, outputs, environmental aspects, their associated impact and controls.
. driving ..~ are recorded on Environmental Aspect & Impact Assessment Form
* Use LED bulbs. (SSGC-IMS/CRM-F-02).
* Plant a tree .
: _HandBook | February 2022 .
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')/ b. Con?rol of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable

. level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below;

a. Design of environmental friendly processes/operations. )

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systems/booths for controlling toxic materials. -

d. Replacement of potentiaily unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

e. Electrical or mechanical safety interlock, guards, indicators.

f. Safety devices (Relieve valves, NRVs, indicaturs etc.), measuring or
monitoring devices/gauges, computerized feedback monitoring and control
. systems, :

g. Environmental friendly disposal or treatment systems etc.

h..Fire prevention/suppression systems.

i. Containment walls. . .

j- Scrubbers. (

k. Dust Collectors, o - ' : :

L. Other controls: Training, SOP. . . i - -

The.record of operational controls; on significant environmental risks

cord of oper ; te is maintainied-on ‘Enviterirarital Aspect & -
- " Impact Assessment Form (SSGCAMS/CRM-F-02). . RS TR R R
- . -After identification of ‘aspects and assessment ‘of impacts, it is sent to HSE&AQA

. % adequacy--and - comectness. Where required, ln—charge"’-HSE&QA‘;'f-suggest's
te improvement in risk assessment to concemed Zonal HSE Team Leader, . -

¢ ¢. Aspect & Impact Assessment Review & Monitoring: , . S
w4 Zonal-*HSE "Team .Leader, ..ensures, -that i environmental : aspects.’ and . -impacts- “related to. the

Department for reviewing¥:
-nécessaiy,fchanges -or.a,

« ¥ 1 activities/processes/equipment are kept current by.conducting the same assessment:....: ¥, - .

Vs
-
i
L ¥
i
)

N

. :#/a..0ncé every six ‘months to update the information, and 'identify new environmental aspects;;‘(ﬁsé'i: ol
o ‘SSGC-IMS/CRM-F-02 for recording new hazards and aspects) oo
b. Carry out assessment, for new or changes in activities/processes/equipment.
€. When there is a change ir.lilav_vs & regulations. . Co .
d.IEE (Initial Environment Examin'atioh)'l EIA (En'vironmgnt lmpact'Assessment):'
In addition to all of above assessments, SSGC.will carry out IEE / EIA as required by regulatory requirements

- for new projects. It is the responsibility of corporate HSE&QA head/DMD/MD to ensure the compiiance for all
new projects. S . : : . . '

“Wher combusted: -

= o+ Onelter of Diesel produces 2.68 kg of CO2-~  +0.-7 -
» . Oneliter of Petrol produces 2.31 kg of CO2 - L
. One MMBTU of Naturai Gas produces 53.07 kg of CO2 .

Q‘ Wil 5.
3 .
o 3 Pmc"'emem :
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Il. Exclusion

Permit to Work. ..+

1. Permit to Work' (PTW)

A Permit to Work (SSGC-IMS/CRM-F-O3) is needed for any routine/non routine éctivity (Conducted within

permanent locations of SSGC) where the work could éxpose persons to specific hazards. PTW should be

acquired and maintained jn the zones where joblactivity is caried. out. Normally following activities require
PTW: '

a. Task based Hot Work operation such as welding, brazing, cutting, Qrinding.
b. Confined space working. (tank cleaning etc.) .

¢. Maintenance Work on High Voltage electrical eqﬁiptﬁent.
d. Any janitorial service involving Safety Risks such as work at height. -

e. Any Maintenance activity by any department/contractor which compromises critical safety system.
f. Work involving interaction with asbestos. ) : :

g. Work in areas where there is a risk of exposure to hazardous chemicals or microorganisms,
h. Any job/task/activity that requires additional precautions.

I. Any specific activity performed during development, modification and up gradation of SSGC's Vital
Instailations including SMS/Valve Assembly/TBS/PRS etc. ' ’

process SOPs are implemented to :
a. Prpyiqing,.ﬁas connections to ne Con : ‘ A
b. Enriergerity Response to Consumer calls (1199) , T
¢. Planned enhancement of Distribution network Y Sty
d. Work on live pipelines like hot tapping, installing Service Tee etc. . a .

e. Any major/minor rehabilitation/reinforcement work .

.

_Ifits UNSAFE! |

" v Reportit %%
v Remove it 3
v'Replace it

- HendBook | February 2022 13 ..
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Ill. Responsibilities

S
7

-on behalf of the executmg

department

-§No.|' -Functions . |~ ..  Details : " Responsibility -
: _ Fill out the PTW form. Ensures
The department intends to | 5y task/activity is carried out
carry out the task / activity | according to the SOP ang
1 'Executing | that requires PTW. controls are implemented to
Authority | Situation may arise where ensure safe operations.
. | Executing Authority is same Immediately report any incident
as Area Authority (e.g. HQs). | happened during execution
: C of job to In-charge HSE&QA.
3 ;Authonze PTW and verify: :
ST Yule e 0t o0 | the compliance during the.
.2 -Area .  \ArealFacility where the - @-:| execution of task/activity. *
ol Authority . | task/activity is carried out. * - | Authorized to stop work in‘case
L A p el e o | of noncompliance to PTW’
o reqmrements
_ 1 The Individual/organization §1a|se with executmg
. L t the Task/Activity epartment to ensure the ,
~Contractor. - camying ou ‘controls. areimplemented as

‘|.per requnrement 1den’nf‘ ed in

PTW.

1 HSE&QA will identify the

: . | risk/hazards associated with
S *.- | the-activity/task and propose
2 HSE&QA ' HSE&QA representatives

controls. In- Zones where

are not-present, Zonal HSE

i team leader will officiate for
HSE&QA respoqs!bilities. :

'| If required, Monitor the -

task/activity during execution

' and identify any gaps related to

proposed controls.. Responsible

-to close the. PTW and mamtams

records.

Authorized to stop work in case
of. noncomphance to PTW.

| requirements.

Integrated-Management Sﬂysteni},.f.ﬁ,,
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V. PTW Process Flow

PTW Process Flow
- Executing ' : HSE&QA
Area Authority
Department Department
Any Task/activity
requires PTW
v
Fill ot PTW Farm Submitted for B
section A approval e
w g
o i : : | Mentity risks + i i -
R Fil o PTWFarm | |- | controls and fill out} .~
" Section B PTW form section |-
' C
_ l [
If ‘
Physical Required o $
Execute the Job inspection of the — M.omtonng' °.f the
WOrK site task/activity
y
Closing and
recording of the
pemit
Y’\Q\ e\T‘ -;:3‘5
/(9 K\
Procurement
—_— . S Dt _HandBook | February 2022
e im L e RN / i S
. \n:[:,ly }



V. Permit Display

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work

.

activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VL PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for
closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated

. time frame mentioned on PTW.

/. Health effects of pollution

Air pollution

Water pelmtion

Soil i
-~ ‘contamination

—» . % ntegrated Management System




.

57 Section 4

__» Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety ana}

ysis is needed for any routine/non-routi
SSGCi.e. Field Locations) where the work couid ex
activities require JSA (SSG,C-IMS/CRM-F—M):

a. Work on live pipelines like hot tapping.

- b. Any major/minor rehabilitation/re;

network.

¢. Installing service connection for new schemes.
d. Any Emergency maintenance work,

inforcement/maintenance work on existing distributionftransmission

(Blanket JSA may be carried out for each scheme).

e. Any particular job/activity requiring JSA as necessitated by HSE&QA.

IL Responsibilities .

S No. Functions Details Responsibilities
‘ * List down the activities step, wise
o and identify hazards and their,
i i  Individual who is controls . : B
o " Az;nanrtyelfn.- assigned to carry out * | e Ensure that task/activity is carrieg
. Supen?isor.’ the task/activity '|. with proposed controls '

requiring JSA.

e Ensure the team/equipment
. involved are competent and safe

- :.‘..:é I‘. . oa.
i KIRAE
: . i
7%, R

[
3 !
ki ot 4 N

] .Head of.tiie"'_ g
"z M department wio. is
. | authorizing the: .

LEE T

" e o . y
- H - .’JSA': i f‘:”‘gﬁ
e fre o

1

. o v | * Select competent team and-team'”
N ,task{qctivity; reguiring: - . '

-| # Submit a copy, of JSAsprioritd job.
| $xecution to- HSE&QA/Zonal HSE .

w1 Team Leader " iz s 1,

* Report any tntoward situatig*"
* Authorize JSA bl )
*Ensure Adequate resoii 5
» provided to earry out:the, &7 ;-
. task/activity in safe manner . -

C TR fyeen

leader for the activity#task: -~ - * -

'i'lie Individual /
organization carrying

L N

Liaise with- exeduting department
to ensure the controis are
implemented as per requirement

rce’sférgé‘;

identified in JSA

Contractor |out the Task/Activity
| on behalf of the
executing departiment.

.:‘H.__gndB_ook I_February 2022 B '

ne activity (Conducted outside permanent locations of
Pose persons to specific hazards, Normally following

‘;fi?‘.@é‘.' .
T,

LACIN M

Coag
q



e Section 8 i o ity
. “.+Management of Change- = = %

l. Management of Change (MOC)
The purpose of this document is to provide all SSGC employeses with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of- manage-
ment prior to implementation.

Risk Assessment for a'n.y new project, major modification in existing design Aacility/ installation will be carried
" out using MOC methodology.

ll. Scope

This procedure is intended to address those changes which may héve a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services.

To make sure that changes are assessed and documented in a consistent manner so that:
a. Unnecessary or counterproductive changes are prevented. ' - ) i
b. Changes do not adversely affect safety, the environment, quality, operations, or the level of service to the

PESIOE:

12

P c.iqugh_‘_angeé.. _afrg }nédeby.;individuals without knowl'edg'é"[‘h'd/dr'-é&één?ént "of‘ié'll }e!¢§/aﬁt partiesf .
-+ sud. A record of the assessment rationale and change assessment process'is produced” .

e. To-make ‘sure’ﬁroper_'chaﬁge’out of employees during operations is addressed... :.

© il Responsibility

a. MOC Owner: MOC‘own.er_ isi.res,ponsible fo fill out the, désigﬁa;ed ,fs,e,ction,of__theZMpQ_fonn ;:f:.,

* {SSECAIMSICRM-F:05) Which'briefly ‘describe the' details/scope of the project.’

b.:Aféé’ (’.’"Authc;rﬁy:u-Aréa,aﬁthority is resporisiblé to identify the possible impacts of the éhanéé that is tgking

place. Generally gecgraphical head/zonal HSE team leader is considered the area authority. . -
' c.HSE&QA bépértmehti HSE&ZQA Department is responsible to authorize the change after assessing the
~ risk and their controls: - 4 G : '

" Integrated Management System.——

&

e e
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d.

A SR L -, e
c # Generative
ot ¥ HSE is how we

I A 4 do business
d e e around here
e : tative i Leadership and

A Svae' ch:ve'a Values drive
3 - continuous
t ; A trained team Improvemant
s

A Yos Safety is an and a robust
important system to
] HSE
What I(j1 Issue. We do Mmanage
SAFETYIL! lot of effort
Who cares once accident
has happened

Pathological

¢.\Fersonnel assignments and training.

Bt
e

Viendor selection and management,
W . N . .

Other types of changes not listed above can
resources, persons, activities, controls,.measurements, outputs, etc.

. -

Note: Not all alterations to a system require the Man
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change

Level 1 ) : .
a. Change which has limited or no effect on deliverables, Operations, safety, work environment, ete.
Level 2 -

b. Changes to equipment, procedures and employee assi

ignments that have a moderate impact on
deliverables, operations, safety, or work environment.

Lol HandBook | February 2022
o oz .::-‘,—ii}“‘ Dept... /—/ SRR S
. x*‘{'\\_/ /’ G/

P I
R TR
\._‘J‘... e

be related to any elerhent of the pfoées's, such as inputs,

agement of Chaﬁge Process '(MOC) (e.g. chahging

Fime ’

v lv,Deﬁﬁition of Change 3 1;,,
o : : b
Forthe purpose of this procedure a “change” is an alteration to Processes;

a. Documeﬁted information maintained by this IMS. o . 5“{"';.,,; e A‘ . )

b. Equipment, hardware, software, infrastructure. - Y . e : N &
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- VIi.Closing outthe MOE ~ - .

o LT
ROCEDURES

V1. Change Procedure
Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concumrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. : -

Step 2 ~Review Ey in—éharge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and

assoc'ated risk, with input from the appropriate process owners (Moderate Impact) and/or SSGC top-
management (Major Impact), as appropriate to the change under consideration. Changes that have negligible

impact may be processed by the Management Representative directly. :

If the request is accepted, In-charge HSE&QA will detail any actions deemed necessary to controf the impact

. of the change and forward the request to the appropriate process owner for implementation.

Step 3 - Implementation of Actions

THe process.owner will be responsible for implementing and‘coordin.a.ﬁngthe.,aciio_ns _regqir_ég;fqr ;ﬁé"proposed w.

.chainge! If it isdeterined that further.assessmet is required during the‘course of implementing the ‘change,
- these ‘assgssmgntswil,l be.documented and submitted for review prior to -complgﬁdg the change process. Only .
Tafter:all assessments: have:been reviewed shall the ‘MOC process be ‘continued. and monitored through " -

‘completion. '

O

¢

... Thelin-charge HSESQA Wil ré_ViéWﬁe.éEtiSfécto?yirnbIementétfon.:of"thei'piroposéa .Ehange;’and &ffectiveness
- .oﬁgﬁfy}ﬁorresponding control measures. - ' : ' : : :

VIIl. Record Keeping . _ ) ‘ .
The In-charge HSE&QA will retain a log showing each MOC (Control Number of Log) and file the initial MOC -

., -Tequest (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout.the MOC
"process.. These records shall be maintained for a minimum of 3 years. . . R

A0 Ddufﬁs

’ ~ (R
GoLr 2 "3\"
Hof Z Y54
(2 o2 2
o @ @ 4
= Or A H
Y= - % o,

ilntegrated..Manage.ment System. ‘V\:\ p’.;c’;j — e




MOC Process Fiow

M5 PROCEY

MOC Process Fiow
MOC owner Area Authority - HSE&QA Department
Identify the need
for MOC / 5
[ c
g 2
(5] > O
5
. 3 =
A é % 1
Fill out designated | -
section of the §
Form o
.l
. Identify the Scrutinize and aibart
, possible impacts » - Authorize the &
‘ of change . change |
: |
if
i Required
, Physical Y o
Procgﬁd:nth the » inspection of the > Mot;nstﬁgngi ofthe
ange work site vy
y
‘éecord the change
HandBook | February 2022 )
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while

doing'Risk assessment. There might be other hazards related to a particular activ
These hazards should be identified accor-ingly along with possible controls.

7.1. PHYSICAL

ity/ operation or process.

Hazards " e T Rl A e g
. ' helter, person t -
Adverse weather Shetrer, perso 31 protective equnpment (PPE cold/wmd/ram
proof). : ‘
i, Improved safe attxtude oodm n
Poor /: Bad hOUSekeepingm' jime t g a agement, safety mspectlon

good work layout. TR R DS i I & R . :_:f

o
P '

Contact with hotl cold
surfaces

Insulation, guardmg. PPE (gloves, face shields; msulated
clothing). ‘

e - Life guardlng ln‘esavmg equlpment presence ‘of first Aider

: Physncal bamers fencmg, shormg, safe system of; work srgns

caution tape

v ol tEdge protectron safety hnes/hamesses ‘safe means*of Ao

- work) R T R L ST SRS Y
o 5 & e )

access, (e g scaﬂ‘otdlng) safe system of work (e g permnt to

e
-,v;.,r Wi

‘:--Alternatxve storage, physncal means of securing. - " -

-  Good work area dectgn and hghtrng equrpment measunng of

it

'} illumination (LUX level), appropriate elighting.~ - # i L '-.r:; B

Awkward lifting whlle
laying plpes in trenches

Define werght limits, use mechanical means for hftmg and Iaymg
of pipes. 8§

;| Nmse

IR
SITRE
PR

“F'Reduction at source, msulatton PPE: b

RN
Ly *

Slips / Trips / Falls on
same level

Good maintenance of work areas, good housekeepmg, good
cleaning, good footwear.

.Stacking’- % ¢,

f. |"Good work. arealayout hexght lxmlts wexght i
: 'packmg, mechamca! assxstance R T

R

Vibration

lntegratee..Manage‘ment System=—
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ﬁ

7.2. MECHANICAL

Hazards . -

- Control. Measures: il

. .. LR ?
. . .

Hand tools

Periodic inéoection electrical testmg and maintenance.

Machmes - T

Penodlc mspectxon Iestmg and malntenance physrca[ barners

o T3

] (guardlng) safety lnterlocks supervrsron and tralnlng

Mechanical lifting
operations

Periodic mspecﬁons, maintenance, supervision and training.

U m , A

Manual handling -,

*'R'eéﬁ'lar.assessmentofhandlmg‘tech‘ queS’-

lmprowsatxon to

| eliminate stress / fatiglie: tralnmg in go'od llftmg techmques

Moving vehicles.

Good road layout within premises, proper signs, vehicle

maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes. .

o

el

Over Pressure

Proper identrﬁcatlon of pressure vessels preventlve mamtenance
pressure indicators, alarrns PRV s where requrred penodxc

“ : b

yite . . b .

inspection.” p Ll T Ly SR

Avoid (i.e. No Live Working) use competent/ trained staff -

F!and tools— '

 (Where appropriate).” ” . . ot vl T TR

Regular rnspectzon testmg ‘of electncal mtegr;ty, and;'reple_oenienﬁ

Heaters (elements) .

Ry A

Isolate from combustible material, guarding

. i, A
. oo Coriyd g
[N o LI

{ - " : 2 ’ n'

Machmes l Efectncaf
cables. " '

{ Electncal testlng and mamtenance good e!ectncalrsafety desrgrr

. penodrc lnspectlon for desrgn load vs. actuanad use of Gircuit

_‘,breakers Iockout'/ tag out, antr-statrc:L matenals 'ste .doyo_le ,,.5"

K '.'ilnsulatron propergroundmg~ e L AR S

"
1

Use factory assembled cords, always use plugs, no naked wires,

U i i

rfLoolg qutf 3 srgnsucontactlpcal utthres (KE WAP DA) for
o

catlons,.stay at least’m feet awa'“ h a}ﬁ overhead lmes use .
proper PPE. %7 ’ e




- IMS.PROCEDURES

7.4. FIRE

-Hazards = . . - e e Ccntr:olr

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

Storage of gas cylinders (e.q. hydrogen,,ecetylene) outSIde ity ani:.
_: isolated. well-ventilated. area: signs. no- smoklm_olor-codmg
Controlled storage, use and disposal (e.g. limit quantities heid),
Flammable solvents fire proof storage, signs, no smoking, no naked flames,

' ‘ emergency plans.

* | Segregation fram sources of combustlon guardmg speclal

"I construction i tsed iri hazardotis: areas, '™ " e ol 5
Chemicals that are a source of oxygen, e.g. hydrogen peroxide
_Segregate from sources of combustion(e €.g. flammable solvents)
' Segregate from sources of combustlon controlled Storage and

Com bustible materials

' Flammable gases

‘Heaters: i i,

Oxidizing agents

| Oxygen (gas and liquid)s |

0 .. e e usage e . _ :l . . ~.,* b }
LI 78 B R .
Ny o -+ .| Designated smokln areas wuth roper. ventllatlon* romote no . | &
.| Smoking.materials: -1\ o % y g . p p p o 4
) S LT smoklngpollw . Lo F D

“ov] Limnit, use of static generators ln hazardous areas USe of antx~i--" A
static devicesy'earthling, © 7Fr P b L

| Odourization for timely detection where Ppossible, proper jornnng

"t Statlc efectricity "

oo . g
Soatel Letfe Gl
3T

x,.,Gas-'Leaks . ) :
' I methods Fleld survey, trammg, leak detectron techmques
OTHER
Hazardsrfu_ . "Contre
Chemlcal Chemical AVDld use, substitute less harmful substances, use, maintain and R

substances, Corrosives (acids, | test engineering controls, monitor for hazardous substances;
alkalis), Carcinogens, Irritants - | inform and train employees, use personal protective equxpment
(eg Ammonla) (PPE), emergency plans for uncontroiled releases.

Bl ;agl;r'-,;,eri, anh 4 Avoid: use, substitute less harmful substances, use maintain and
Blologtcal.'Blologlcal agents 1 test englneenng controls, monitor for hazardous substances
(mlcro-orgamsms, pathogens i nform and train employees use personal protective equrpment
[ mutagens, carcxnogens)‘ 3 (PPE) emergency plans for uncontrolled releases. Periodic
Rodents Snake Blte 7. | rodent. control drive, identification and efimination: of snakes and’

.'J.~,-»:; % . | other harmful reptiles specially in remote locations: of SSGC-

Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hygiene,
Food / Water safety protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, ¢ redibility of
product/Services.
1o " | Educate /. Train employees;. avoid repetitive: tasks; procure-
& ;;ggrqgm\uc\ally design products (e.g. chalr Computer desk
S SX'-‘- "/} AN . .

& N )

Q :/G N\
A\ {\-r: /3‘ R }c i

Ergonomics | "

HandBook | February 2022




IMS PROCEDURES

8. DOCUMENTED INFORMATION

—

At

0 .
Ve
gl Ay
o

.}i'" %AQ\'

lntegrated Management System

-
e SRl o

,{f:};»""'»:&}

f;’ ~ \". r“‘\

hn p\ nf

o , Maintained | Retention
_...Rgcorc_l N—°'_-: ) R‘ecord Name ) LBy e | Period .
. Hazard Identification & Risk HSE&QA
SSGC-IMS/CRM-F-01. . Assessment Form | Department | ° Ye4rs
. , no. | Environmental Aspect & Impact HSEQQA | -
SSQQTIM,S/CR-M'F'M Assessment Form Department | -2 ears
SSGC-IMS/CRM-F-03 | Permit to Work Form HSE&QA 3 Years
. Department
: N HSE&QA o
SSGC-IMS/CRM—F-M Job_ Safety Analysis Form | Department 3 Yegrs
SSGC-IMS/CRM-F-05 Management of Change Form - HSE&QA 3 Years
. : Department
"I SSGC-IMS/CRM-F-06- Context of the Organization . 'H-SE&QA at;.Yéars
R R PR : ~ Department W .
e
R RN ‘ . R HSE&QA | .. s
-, ';f_%S;(%?-lMS/CRM-F-OT SWOT Analysus Department 3 Years r{f

~.._....,.

P T



l
SSGC-IMS/CRM-F-01

. IMS PROCEDURES |

T
|
. | IMS Form
. ’ . ! s
SSGC Hazard Identlflcatmn & e Revision 01
HSEZQA Rlsk Assessm' _nt Form B
Department Issue Date: July, 2021
Zone Department Lccatién ' Date l
Existing . ..
. Haza rd .V’Ihatlcan go Operational - Risk Priority Additi
S. No | 7E.g. Wom out wron .Control [PROBABILITY | CONSEQUENCE | PRIORITY ' onal Operaﬂonal Controls .
, eloctncalcord) (9. Electrical snock to | %Ll e Ea €g | uEg | 7 (B lsolate/‘?eplacexlra wire). - -
2. | -any-employee) . | oiastic taps) - |- Likely). |~ Signiicany | H'Qh) gif Ve ¥
' ¥ "'}:u .. : ‘-"..."'“"t"‘ ) e s
¥ A
;‘ s -
Additionat Comments (iIf any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation | Signature
1
2
3

HandBook | February 2022
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. ’ " /
“
»
A4 IMS Form SSGC-IMS/CRM-F-02
| . ‘
SSGC onmental Aspect & . Revision.01
HSE&QA Jd . C C U .
Department Issue Date: July, 2021
Zone Department "|Location Date
Process / Operation Description:(= g. Powsr Generation)
Environmentaj -
impact ) 3 e
" Activity Input E Syz;tput Environmental aspect | [.0: Degradation Pgii:(ty o A
e (Eg. rocarbons, of afr, consumption 0 : fans Sid
: S‘Arlo N &gfn%uiggln) (E.g. tued, 2 €02, H:0, CO, (E.g. air emissions) of natural (High/Mediumy Opel_‘atlonal contr?lSa.
R i . particulate marters) resources, Low) .
' Deplation of ozane {
' laver efc.)
:;E..‘ 4:.
! P o
5 'h -.%; ;’3-{'.‘3 .
| Additional Comments (If any):
Zonal Team Leader EAIA Team
Name & Designation Signature S. No Name & Designation Signature
- 1
2
3

o,
A Ay,
¥/ L\% : ",:AQ_-C
/ c"'sq 'bﬁ \":".
y D ]

N i e v a‘_,'_... \
; - s ’. -\_-

U=l g, Wy, 12

AN o

A, ey
- AR oA

Integrated _Manage_men_{t System, G ~
- A _T-#t_:,____ g ) L, '_"':‘.;:‘.»’




— ?j:'iéh's'ﬁédéébuﬁss' .
e ————
. / [
> IMS Form SSGC-IMS/CRM-F-03
" : Revision 01
,‘.' _ SSG ‘ [ ~ . A %
¢ HSE&QA
Department Issue Date: July, 2021

Work Permit Number (To e susd by HSEQAI: j .
Section “A"

Department Name: Contractor Details | Contact Name:
Responsible | Name: (it Any): Signature:

Person Signature: ¢ Date & Time:

,‘:f;‘; 2 W g;': Permit Valld Unti | ;L"t‘:

Location of the Work: )
Type of Work(s) Detaii of Work

0 Hot Work O Electrical maintenance work O Mechanical maintenance work
0 Hazardous chemicals O Working at height O Working in confined spaces
0O Working with compressed gases [} Janitorial/Cleaning Service X ¢
O Excavation/Trenching -0 Hanaling Asbestos [J Lifting or hoisting . ,
O Other (Please provide dstails) . : ’
Equipment/tools to be used:

a be filled by Execuling Department

i

Seowo o % Yle? ) Please mention the associated hazards of this activity (Please refer MS .,
- .Egggogg;,v;gpm;t,_.ppppnunidosl.'&y'R(.l.k‘Mnn_a'guncnm*'-'fnl SRR R

-Following se&ices_,;o be.fsolated I.Iocked off (If required) '

g Eiectricity O Gas O Water O Alr 0] Other ' el iy
LT T U Saction Y8 - . .
w .| | uthorize.the.task / activity to be carniad our at above mentioned location for specified time. Executing Depantment
= should carry. oiit work in-compliance tq safety / PPE requirements idemtified:by HSE&QA Depariment in section 'C'
'below. . . P - . 4 A kY - ¢ " & ., o ,:": RIS P '.1‘;‘.
17 4 SName-. k- ] v Designation * Signature ...« Date and Time.

=
& . |

St T

.| Name | e . | Designation | | Signature | { Date |
{ Following controls must be implemented to mitigate.the safety risk/hazard associated with the lask/activity:
.| PPE Required: )

'| & Hard Hat O Safety Shoes O Cover all O Reflective Jackets O Ear Plug [J Ear Mufis O Dth Mask O Fa;oe
'| Shields 0 ‘Welding Shields O Safety Belt/ Harness O Safaty Goggles [J Hand Gloves O Breathing Apparatus
O Others: - R . . . R

Any additlonal operational controls (Please Specify): . . ‘A ..
{1 Fire Extinguisher] Ambulance O Barrication (J Othar: .

. Section “D” (Monitoring & Closing) .
Area Authority- Executing Department HSE&QA Department

‘To be filied by
HSEZQA

| have physically inspected.the | declare that the above task / activity has | HSE&QA Observations during
work site and verified the - been carried out in compliance with the manitoring (If any):

operational controis are in place. | contrals / requirements mentioned above.

The task / activity is now completed and
site is safe for routine operations.

Any incident happened during‘execution: This work permil is now considered

Yes O No O close.
Name Sign & Stamp Date Name Sign & stamp Date Name Sign & stamp Date

- HandBook | February 2022 --w=




B _Integrated Management Syste_a_m.,._____

“ims PROCEDURES °

$SGC

# ) IMS FORM

SSGC-IMS/CRM-F-04

Revision 01 .
9]0 211s A 11d 0
HSE&QA
Department Issue Date:_Jul_y, 2021
Executing Department Zone | Date |
Job/Activity: Activity Details:
Location:

PPE Required:

O Breathing Apparatus O Others:

SNo |4 Steps of field Activity
N

O Hard Hat O Safety Shoes O Cover ail O Reﬁecﬁve Jackets
LI Face Shields O Welding Shields O Safety Belt/ Harness [J

Any additional operational controis (If required)
U-Fire Extinguihser 0 Ambuiance O Barrication O Other:

Potential Hazards ‘

O Ear Plug O Ear Muffs 00 Dust Mask
Safety Goggles O Hand Gloves

Ll

- ¥
gt g

Activity Incharge / Supervisor

Head of Executing Department

| hereby certify that all operational controls,
mentioned above, will be implemented at each
step of the job. The team is trained to execute the

job and the equipment involived in this activity are
safe to operate. : ]

| authorize the team to conduct the job. The team
is adequately resourced to execute the job safely,

Name &

Designation Sign & Stamp . Date

Name &

Designation Sign & Stamp Date

M@

" e,




IMS PROCEDURES

. )/
SSGE
HSE&QA
Department

IMS FORM

SSGC-lMSICRM-F-05

Revision 01

- Issue Date: July, 2021

=t

MOC No:

| Date |

Section A : Desc'tptxon of proposed change and potential hazards

E

MOC Owner Location of Work:
Expected Duration of
Work
Type of Cha4n997
0O Pipeline construction O Physical structure/building 00 New or modification in
0O Permanent pracess/procedure 1 New or medification in equipmentmachine O Matarial
O Temporary n] Substanca 0O Other:

To'be filled by MOC Owner

Detail of MOC/Scope of MOC: (Summarize the basis for the
safety and env:ronment lmpacts resultmg from the proposed change.)

proposed.change and any potential health,

T The proposed change is now subm:tted to Area Authorlty for evaluatlon

Name & Designatlon Slgn & Stamp Date
Y Sectlon B#:Evaiuation‘of the |mbact(5) related to the chang Tt o
| Evaluation Criteria 1Yes | No Comments *

. Tobe fgued by Area Authority -

Does the'proposed change mest all apphcable legal or other
requirements?

All modifications in the existing process/ equnpment are Environmentally
Manageable and Safe?

Does the change requires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response.
equipment of the location

Does the change requires any specialized training for SSGC staff

Note: in case of 'YES" please provide details on a separats sheet

The proposed change is now submitted to In charge HSE&QA for authorization.

Name & Designation ] Sign & Stamp Date
Section C : Authorization for change to proceed
g Following proposed controls should be implemented while execution of the job.
& | Potential hazard/risk Risk level | Proposed control Responsibility Timeline
2
2z
b8
2
E' Name& Designation Sign & Stamp ._Date
o
o
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IMS PROCEDURES

SSGC-IMS/CRM-F-08
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SSGC

Revision 00

HSE&QA
Department

. Context of the Organization
RS R e AT B Issue Date: July, 2021

" LIST OF INTERESTED PARTIES

Extgrnal:lr?terested\ . ' S Négds & Expectation
- Parties - o

Board Of Directors Proﬁtability,' good financial and legal compliance, avoidance
: of fine and penalty
OR

* Protect shareholders interest.

e Ensure adherence / compliancel to GOP / SECP,
guidelines. .

* Allocate resources to maximize revenue. o
 Follow best practices of corporate governance.
» Ensure committee meetings are held as per plan.

- o Financial benefits of the organizationy,,. .. vy

PR .
LN

* Avoidance of any fines / penalties.
. Repufaﬁon enhancement.
.. Corporate Social Responsibility (CSR). .
e Enhanced corporété govémance'(CG). .
» Allocation of all resources to achieQe quality go;ls.

» Achievement of safe and heaithy conditions in
organizatjon.

* Commitment to quality, safety and health,

e Be prepared to seek advices from industry experts
as required.

e No major accident at company premises.

Management » Take policy decisions to increase revenue per
employee. . =,

o . EA3 N
R A s L
R el VAN Cadadhie

dM i wnv;f""z’%\
m A D v\ LA
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IMS Form . SSGC-IMS/CRM-F-06
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‘ 3SGC

‘ HSEZQA
Department SR

Revision 00 .

RRESRY s Date: July, 2021

) Ensure that policy-and related objectlves are
established.

» Communicate clear roles to employees.

¢ Develop, lead and promote culture in the
organization.

* Meet organizational goals by assigning targets to
right personnel.

J. : . : ‘ .. Demonstrate leadershlp at all levels and functlons of
RS : Ll o the orgamzatnon o
- :,P._." R, | e Effective management of hazards nsks lncxdent
. I T R L "'.r'emergency. and injury. ' ,

. e :'Workers engage and. partrc:patlon in all qualrty
L ..envrronment health: and safety. actlvmes '

. ".‘:Contmued growth in quality and productxvxty. o
e Effectlve controls on quality, health & sarety lssues

. No major acc:dent at workplace / safe working
'condmons for all employees

. Develop posmve quallty and health & safety culture

« Continuously improve quality, safety and health
performance with review process.

o Well performed employees.

e Better staff retention and morale.

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

« Good and safe working conditions.

Staff & Workers Continuation of job, tlmely wages with all applicable
l

Job security.
| - TR !r "'.‘.

,/, 57 "“‘M‘u\ .
. Q\Q’ LETEN ,,_T‘,,M,‘;" : HandBook | February2022°
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SSGC

Revision 00

{ HSE&QA
LDepartment

= Issue Date: July, 2021

Training and development opportunities.

Sustained reputation and image of company.
* Consultation. |
 Communication and participation.

* No accident / injury / iil-heaith,

* Reward ang: récognitions.
* Opportunities for.dialogue / improvement / changes.

oo ' '. ~* Timely and fair provision of remuneration coupled
R ' with career progression. o '

Client/Customer Timely provide high quality services, quick response on any '
ot ; complaint, follow all locaj jaws and QH&S requirements.
OR ' C

(w . o * Uninterrupted gas supply,
" . {,; . " | e Customer facilitation, | |
' . . Quick response of;queries & 6ompl;aints.
. *. Value for maney. . .
* No health and safety issue in product.
. Proﬁpt actions on quality, Health and safety issyes.

* Minimize the risk of injuries when receiving a
 services. ‘

* Socially and environmentaﬂy responsible. -

Supplierleontractor » Continuous orders, prompt Payments as per agreed
terms, good long terms working relationship.

* Fair chance of participating in bid opening.

* Communication of hazards present at workplace.

* Timely payment. e

. »
. -t

f':
PN w \
Kesd L
Integrated Management System TRt i — —
. —— g\ = ""-"'_."l__.‘.“-" : w-:f-'uﬂ?_#. . ""“:J‘)\‘ .t B.m'i-',_:_:.i)".,} . - - "H;’ .
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' IS PROCESURES |

Revisien 00

S |ssue Date: July, 2021

e Transparency.

Trade Union & Worker
Representative:

- » -Effective implementation of national & local labor
laws with any non-conformance, good working
relationship with management

. Conducive and safe environment for work

» Timely provision of information necessary for
workers

» No fear of dismissal or disciplinary action whrle
P reportmg near mlss/accxdent e

Externai Interested
Pames

Needs & Expectatxon s

ER «o«»'fﬂMedla management

. Eahent and positive attitude.

o Effective communication.

‘Visitors

» Safe entry and exit duri.ng stay at SSGC.
o Communication of pertinent. informétion.
. 'Emérgenéy response.. |

» Briefing necessary safety rules.

. Necessafy PPE available.

o Site access controls.

{ Emergency Services
(Fire/Medical etc)

» Good Risk management.

e Emergency procedure in place and drilled.

-+ Regulatory compliance.

7 23aliziy B
73, ,-::W “‘.{\‘\ : .
J 5, VY '
e ﬁ“\ P T e HandBook | February 2022 - -
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SSGC

HSE&QA
Department

Utlllty Providers

(Powerlwaterlfuel Telecom) :

Academic Institutes

.:_’;“
»

e

g /
\‘,\(/
\.\\ _<
IMS Form - SSGC-IMS/CRM-F-0g \\
\
Revision 00
2. 0Jraa aflo ‘
lssqe Date: July, 2021
* _Regular drills for ﬂoodmg, spillage, site excavation and
fi rs“t aid etc. ‘
. Avallablhty of adequéte resources,
. Erompt payment.
) .(v?:'ood Management,
. Effective learning programs for employees.
. Synchromze the lmkage of quality, heaith and safety with
- techmcal and non-technical leamings.
. Learnlng from SSGC. _ ' ‘ N 2"‘*

Ins uraﬁce Compames

"No claims, risk Management, prompt payment.

Eanks

Financial performance, cash flow.

Socxety

}
s

ik’-

NexghborhoodlComm unity/

.Safe werking conditions,

4y e
"

Environment friehdlyvoperations.

Contnbute pasitivel to local environment and
populatlons :

"No compiaint relafing to noise, poliution, waste and

employment.

Share Holders

Minimize risk and losses;
Increase market capitalization.
Return on investment.
Transparency.

Rights are protected.

Good dividend.

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regq_lar Updating

el ‘\

-----
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Thll'd party audltors-
Finance

Smooth data collection
Better financial performance
Effective communication -

On time response on queries

" No fraud or illegal acts detection

Certification bodies

RE]

relevant clauses in the organlzatxon

Effective implementation of ISO standards with all

vy
4, Ao

Creditor/Fi inancial <
Institution " )

.;.:e:'_-' .;’“"Repald on tlme good ﬁnancxal performance o

k)

"v| Government/- Regulators
» 1.(Local/Regional/Provincial/-
i Natzonalllntematxonal)

.. _ldentlﬂed apphcable statutory and reguiatory
i Q__;requ:rements for Qualrty and health & safety

.. Prompt responses in case of any non-conformance

Proper mvestlgatlon on uncontrollable

lmplementatlon of safe pohcy in the fi eld of
occupatlonal safety

"Fulfill the reqmrements of all applxcable !aws rules,
_regulation, orders, gundehnes interpretations and

directives.

- HandBook | February 2022
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WEAKNESSES

STRENGTHS _ L
’ Having vast eXperience of Transmission and Complex distribution network leading to
. Distribution of Natural gas. UFG. :
Infrastructyre available in two provinces. Substantia] resources required for up ,
A . ' gradation. .
Eﬁghly Competent human resource. Lack of succession Planning. .
o Cer;itirged:tg;jnternational standards. Takes extra time to implementall ' 3
BEE” D DU b o ' requirements because of big size of the 1 i
B e ' o organization. : ]
’ L Sol&,Mgteggnanufactuﬁng plant in Pakistan. High price. ‘ P
- Serving the nation since decades. Government new rujeg implefnentation. i
i Posrtp/‘e Image of the company is already Resource transfers.
| established in the Society. ' :
| .
» , ‘ M -"‘.. TEN e “.:'..' o~ {;‘-’. =
U -~ OPPORTUNITIES - _

o THREATS. -

Monobolistic market, Depleting naturaj gas.

‘[Over2.8 million customers.

Customers may turn to renewab
. . sources. -
lg‘nport Oof LNG, High cost. .

le energy

-Huge infrastructure of Transmission and
Distribution to Connectnew customers.
|

Gas theft and leakages resulting in huge .

loses.
Reduction in the lead time to facilitate Change in Government policies.
complainant. ,
Advancement ang use of latest technology to l' Criminals threats on security. ]
j control the system wil| Create more - | e I
| effectiveness, ’ b _'_::::.{_j\"‘:\‘\ ;‘
B lntegrat'ed Management System L Ty I

P e = —
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IMS PROCEDURES

1. PURPOSE
The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/preventive
actions against near miss, incidents and accidents. {

‘ ’ ‘ . L J go wrong, |
2. SCOPE ' 1 will go 1
This procedure is applicable to all incidents (i.e. accidents & near miss) % _wrong” ;

which take place within SSGC premises or outside SSGC premises i.e. E . 33
its installations or work -related sites which are under the scope of

management system.

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill heaith |& - In ci' dent
or property damage (regardless of severity) or fatality occurred, . fg- ~ o=t
or could have occurred. ' - :

b. Accident: An incident in which an injury or iliness or
.property damage actually occurs .

i S SRR

'C-:Near Miss: A'Néar Miss isian unplanned event that |, o
... did not result in an injury or property damage,-but had 4
:zthe potentialto do so. o 4 : K
"“‘fﬁFR'z.Cardiopulmoﬁary' resuscitation . ;
e. Emergency: An emergency is a situation that poses an 3\ \'.,.

.. Immediate risk to health, life, property, or environment.

P

" - INCIDENT / ACCIDENT LOSSES _

Bamage to Comgany "+ = Investigation Tirre
. o ’ ‘
Reputation i .~ INDIRECT LOSSES. .

{invisible). T Clearing the Site and

_ . . conducting repairs
Damage to Equipment, -

Biilding, Teols ete. B .o

o

= Legal costs

_Time and resdufces‘-‘utxlizédg hiririg
and training new workér
. ey

-
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$’g:/
- 4. PROCEDURE
- ) 4.1. Incident Classification Table
4",
¥ /", S.No | Incident Type | Classification Actions to be taken Responsibilities Record
,,'/ Major fire Inform respective
Major gas depar‘tmental head/in- N
leakage charge and immediately Anyone who has
Explosi call lccal rescue witnessed or received
*plosion departments, such as Fire | initial information
Bomb blast Brigade. Bomb Disposal | about the incident,
Vehicular Squad etc. Thus, -
accident whichever is necessary. _
Significant Security department
ssset/ I . in case within SSGC SSGE
uman loss i ; -
Follow the Emergenc premises, Site/ Zonal
due+a any Response F’roc:e?mre.y HSE team leaderin | IMS/ER
untoward case it is outside the P-04
_sutuatlpn SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First | in case of CPR/First
gtsaster ' Aid or CPR if needed. Aid is needed.
. thaenf:ao%eag;et Report the incident using g i
o ‘ /property  ° incident notification form ‘ : -|s SSGC- i
LN .-.'Ti'a’\'/ing an via web portal {0 in-charge Zonal HSE Team | IMS/IAM £
S ' ‘estimated HSE&QA immediately (or lsader. 01| i
TN U £ H"am ount of within 24 hours) after the ;
L w o more than occurrence of incident. 3
G ® s 0] Re. 30000 S |HSE&QA will complets the R
L 1 Injuryfilness S investigation report via , SSGC-
sarious web portal within seven - " IMS/IAM -
3 k anough to working days after H,SE&QA _ ©-F-02 k
) % result in two receiving incident .
off workdays: notification form. )
: Additional days may also
[ be required depending upcn
the criticality of investigation
HSE&QA will share the E
report with all concerned {
for necessary corrective / HSE&QA i
preventive actions. )
HSE&QA will maintain
incident data base using ]
online web portal and will
share the information with HSE&QA

all concerned to avoid
reoccuirence.

Implement Corrective /
Preventive action.

Zonal HSE Team
Leader and anyone
who is identified in
Investigation report.

Follow-up to verify the
implementation of
recommended
corrective/preventive

actions.

HSE&QA

HandBook | February-2022 ‘\‘; ‘
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S.No | Incident Type | Classification Actions. to be taken Responsibilities Record
In case of gas loss, .
transmission/distribution
s department will quantify )
g the amount of gas loss Transmission/
and shares the same with Distribution
concemed departments
along with investigation
report. .
¢ Minor Injuries . Anyone who has
where only Inform respective i witnessed or received
basic first Aid departmental head / in- the initial information
or less than charge. about the incident.
two off days - Report the incident using
provided to incident notification form SSGC-
the victim. . via web portal o in-charge |  zonai HSE Team IMS/IAM
e Minor Q HSE&QA within twenty .leader, - -F-01
2 Vehicular g four.hours of the ,
accidents occurrence of the incident.
; * where there
.isno. . . HSE&QA will share the .
significant’ « { information with all *
", ‘injury or. loss. - +| concerned to avoid
A - reoccurrence. ;
L i _» .| Report the Near Miss K
T Any Near - * . | using online-Near Miss " S
L Miss e . ;.7 Notification Form via web - © .| ssée-.
" Occurred/ - . {portal-Enter details as, " +AllEmployees :. | IMS/IAM
' Observed. -| mentioned on the form . , : "F-03
by attach evidence. (if any)
and submit.

4.2,

Incident Repoi'ting"

a.A_lnc1dent that resulted in. persannel i injury, . spill, fire, asset damage etc. will be
considered as accidents and will be reported through onhne Incident Management
System within 24 hours after the accident,
b. Incident that have not done any damage or lose will be considered as Near Miss and
~ will also be reported via web portal.
c. All HSE Zonal Team Leaders ‘are responsible to lmmedlately report any mc1dent took
place in their respective Zone.
d. All Employees are responsiblie to immediately report any Near Miss occurred / observed

via web portal

M(L

- = .

lntegrated Management Sy;tem
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e A 4 .
- 4.3. Investigation and Corrective Action
’ Incidents are investigated by the team constituted by In-charge }
" HSE&QA. If required, a cross functionai team may be formed.
v Depending upon the situation, Incharge HSE&QA will decide whether

to investigate or not any major/minor incident/accident, considering g ”
following factors: : B

a. Severity of the incideht/accident.

~ b. Time lapse between reporting of the incident and the actual

| C. Lack of supporting information.

* > The investigation is carried out to determine the root cause of the problem. The

occurrence of the incident. .

investigation process covers:
a. Determination. of root cause using any suitable method like tripod analysis etc.

b. Investigation will be conducted -as soon as possib!e after the incident, follouiing the .

 activities required éontrolling the hazard.

" ¢. When indicated by the severity of the incident, steps to secure the incident site must

be initiated immediately to ensure that investigating party can reconstruct the events
"““leading to the incident.. ' . : . N
d. l?id?\?idﬂél interi}iews will be conducted with each person present at the time of the

- Incident. The following rules are followed for interviews with all indiviguals:
1. The witnesses should be interviewed promptly, separatzaly and privately. -

+ 2! The interviewer should avoid questions that give a yes or no answer,

- 3. After the interview, the interviewer should document any concerns identified._

€. T h'fé investigaﬁon will be focused at determining the root cause and therefore:

"~ 1..The investigator or investigating team must focus on getting accurate and complete -

information. :

.82, Facts must. be separated from opinibns. and direct’ evidence from circumstantial

~ evidence. : ' , :
. 3. Each concern identified in the investigation must be fully addressed.

f. Upon completion of the investigation, the team will fill and submit the Online Incident
Investigation Form (SSGC-IMS/IAM-F-02). It includes Background Information; Root
Cause Analysis,.Conclusion and Recommended Corrective / Preventive Actions.

. g: In all cases, the Incident investigation must be completed within 07 working days from

the incident notification date. Depending upon the nature of investigation, in-charge

- - HSE&QA may extend the report submission timeline.

h. Determination and implementation of viable corrective/preventive actions to eliminate
the causes of incident. :

I. In-charge HSE&QA / Zonal HSE Team Leader ensures that the comective/preventive
actions assigned to concerned department/personne, to be completed within agreed
time frame.

j itis responsibility of the Zopal HSE Team Leader to: -

L OAS Y et .
WA PN = - .
57BN \\‘Q._\ . TEC HandBcok | Febrars 1022
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1. Provide leadership role in implementation of corrective/preventive actions within the

agreed timescale.

2. Ensure that correctlve l preventing actlons are effective in ehmma’ung / reducmg the

Tisks.

3. Maintain record of Incident Notlﬂcatxon Form and Incxdent Investlgatxon Form of their

respectlve zones.

4.4.- Updating of Assessment .

After the incident, depending upon the nature of severity and risk, the assessments (risk
assessment, environmental aspect imrract assessment) of specific actxvﬂy / department
will be updated including controls, risk level, likelihood etc.

4.5. Data Analysis and Review of Actions

The data of incidents will be evaluated and investigatidn outcomes will be shared with the
management during management review meetings to seek advice and to dlscuss the
effectlveness of measures / actions lmplemented '

5. DQC_:UMENTED.INFORMATION |

Record No..

Record Name

Maintained by

Retentio:. ..
Period

SSGC-IMS/IAM-F-01

Incident Notification Form

In-charge HSE&QA/
Zonal HSE Team Leader

3 Years -

SSGE-IMS/IAM-F-02

L v | In-charge HSE&QA /
lr?lm.qent_lnvestlgat‘_].on Form | Zonal HSE Team Leader

““B.Years:

- |- SSGC-IMS/IAM-F-03.

Near Miss Notification Form

In-charge HSE&GA /
Zonal HSE Team Leader

3 Yéaré

N

Integrated Management System
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IMS FORM

SSGC-IMSNAM-F-01

‘Revision 01

- IMS PROCEDURES *

l

| 4
’ SSGC
|

Isstie Date: Aug, 2021

: Fataity S SSGC O

Date: Time:

" Report No.
. {To oe fiact by HSE2QA)
Reported by: '
Location:- .
SSGCPremises [

Locaﬁon Details;

Outside SSGC Premises [

Responsible Zons
Region :

Zonal HSE Team Leader—“

Particulars of Affacted Person(s):

Details of Affactad Asset grany)
Serial No ) , 1 2 ,

Name(s)

-Employee ID(s)

"Designation

Permanent

N 7]

5 Contractua;
'Typeof
Employment

Canwactor

Visitar

Other

Age

.(Note: For further det:lla aaditional page- mly be used)
lncident Type:.

. Fire D Explosxon[] VehxwlarAcudentD Asset DamageD Wark Related ln;ury : D

Theft D Sabotage[:[ Natural Dlsaster D Gas Leakage D Otherl_ —,

Incident Consequences:; .

Hospitalization[ ] Asset DamageD First Aid [ "] Other:
Inc:dent CIasslficztion' o

Major [ ] * Minor [ ]  Near Miss N
Incident Detail: )

.HandBook | February 2022
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S - IMS FORM SSGC-IMS/IAM-F-02

;
SSGC

HSE&QA
Department-

. Revision 01

-lhcident Inve__stigaiio'n Form

N lssue Date: Aug, 2021

Sl e St e

- ' e} et
. §

lncidlm Not!ﬁcatlon Form Raf. No. Incident Datail (arien

Incidem Dats

Investigated by

| BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

CONCLUSION:

RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS

. . . Action till
Recommended @ons Action by (whom) |: (date)
1. R
2.
3.
4,
Is risk assessment requirad for the corrective actions? If yas, please mention the serial numbers for the
recommended actions:
Incharge HSE&QA
NOTE:
1. Plaase incluce sketch / photo whers aver required 1o expisin the accdent scene / conditions
2. Additional pagas can be used for mentioning other detats
3. Tmmamﬂ}&!ﬂ:mn depsriment must submit the quantitv of gas loss in case of any gas lsakaga or sapotage.
NG
% c?\.
J
: 5 f\\““\““ -
tegratec Management System “(, n 1_,‘
~ AN -
" . -




" IMS PROCEDURES

. IMS FORM

S $SGC : stificatic
HSE&QA
| Department

Personnel Detail {Who Witnessed the Near-Miss):

SSGC-IMS/IAM-F-03

Revision 00

Issue Date: Aug, 2019

Categcrympei D Unsafe Act (] Unsate Gcnditfon

-lh'—.»- -»-l-« A N A, S Bl ca N e, AT g
, Nams: i ""
<18 s T e
Execunvel Emp!byee Noe i i .':}"

Desrgnanon:

Departmen(:

L T R

Location ! Area:

. MNear Miss Detaik

Date:

Timee

' ~ L [Deskage T Equipment
i - mECYR ) Chenmcal
' - DFmrsmm () Sgea
Near fss Refated To: (2 Fire . {J Treesport
] Ezctrical Dﬁaﬂl

v e e e ot

Brief description of what
you saw! (max. 100 wordsy: "

vt o Rt iy e 3

_Flle 90 fis chosen T

:»;Rgss?tIEmpb;. Form.|

.

HandBook | February 2022 ..
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b Identify potential emergency sﬂuatnons and response plans to minimize -

/1. PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from siich situations or events. The Procedurs defines

requirements for business contmunty planning post emergency situations to *‘MW wist,
bring the business on-line. ;

Purpose of the procedure isto !

a. Formulate plan, responsibilities and actlons fo be taken to handle any
* emergency situation.

or avoid actual & potential hazards of any emergency situation. AN
c. Define mechanicm and frequency to test plan so as to ensure :;;" ATA
preparedness and effectiveness of emergency response system.

2. SCOPE

This procedure is applicable to all locations of SSGC, its employees and any visitor physically present at the
“location of emergency site. 'Due to variations in nature of operations, various departments/sections have
developed their own ER Plans catering for their strateglc operational and physical requirements. The same
includes HSE emergencies arising from-company’s day to day operations in terms natural calamities, fire, major

incidentswith loss in our operatlons major enwronmental damage external terror or bomb threats publlc unrest,
war. and: etc e : :
J} v

'D"‘FlNlTlONS e g T T e e T

: Emergency Sltuatxon An abnormal srtuatxon that calls for lmmedlate and urgent a'ctxons for safeguardmg’
ife.of Ppersons, protecting. buildings,. machlnes vitalinstallations and other assets _—
_'Rescue 1t refers 1o responsive operatxons that usually mvolve the sa\nng of‘llfe or preventron of lnjury .
) dunpg an mcrdent ordangerous situation..: MY o .
. =;--=~ Em_'ergency -Response- Organization’ (ERO) itiis:a, group of people ind each': :sectlon (suth as HO
. "Headquarters etc.), who prepare for and respond to any emergency mcxdent, such asa natural dlsaster or
an mterruptlon of business operations.
d. ‘Emergency Response Centre (ERC): It is a room surtably equxpped to handle any potentral emergency
. situations. All emergencres are to be reported here. :
e. First Aid: Itis the provision of initial care for an illness or injury. It is usually performed by non—expert, but
trained persohnel'to a sick or injured person until definitive medical treatment can be accessed.
f.  Assembly Areas: If an evacuation to the outside is appropriate, the nominated assembly areas for
personnel shall be far enough away from the building, structure or workplace to ensure that, where .
" practicable, everyaone is protected from falling glass and other objects.
g.. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from
‘ the place of the hazard.

4, RESPONS]B!LITIES

Responsibilities for the particular department/personnel are rdentlﬁed in the response plans prepared by vanous

departments and sections. General responsibilities for Emergency response organization are as under: ’

Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Ask/inform all personnel present within premises, usmg megaphone or any other means, for complete-

evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

apop

% .
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h-ﬁ“

- 6.%.Fife & Explosion  +
“In case of fire & explosion each personnal present within the premises must

‘2 . Gievoice alam- FIRE! In case offire for a immediate employess inthe areg,

. 7 .,.Q0ly if you have been trained.

\
5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified durin,
risk assessments performed and emergency response plans are implemented within the departments, They
shall also ensure that aff employees are made.aware of their emergency situations and how to respond during
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of rea| emergencies,

Some of the potential emergency situations that might oceur in SSGC along with the response plans are lis ted

below. Sequence of actions for any response Specified on each section’s ER plan may change depending
upon the emergency situation.

6. Emergency Considerations

Fire & Explosion
-Heavy Spillage of Toxic/flammable chemicals or leakage of gas
Heavy rain/ flood

Earth quake

Bomb threat '

Building & office lockdown/shelter in place

Active shooter/hostage situation ‘

act as per but not limited to the following instructions:

or in person. Co . -
d ‘Try, to control the fire by using fire extinguishers. Use fire extinguisher,

e et
i

e ""Rémove all explosive, inflammable and poisonous materials away to |
*""the maximum possibility. . . .

f. . . Shut off main vaives of gas and circuit breakers. Lo .

8.% Stay away from the fire in case it is not controllable. ... . - &

h. .Report to the designated Assembly Paint away from the scene of fir

“In case of gas leakage in confined Space, proper measures (opening windows
taken to ventilate the gas. Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk.
Do not touch or waik through spilled material,
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recommended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

~FQ e
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' IMS PROCEDURES -

6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if
the situation gets warst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions: s

a.
b.
c.

Try to stop water by keeping sand bags. _
Protect building, machines, equipment, tools, parts & material.
Shut off Electricity and Gas.if necessary.

‘ Following precautions should be taken by the departments/sections, located under rainflood threat areas:

owp

meoap

advance if required. .

Ensure no material is placed outside in open area which may. be affected by rain,

Ensure proper drainage system at vital installations so that every valve, equipment, electrical board étc.
be accessible in case of any emergency. S o '

Sufficient quantity of tarpaulin and rain suit i available to meet the rainy condition. - -

Keep the drain line open all the time. '

All pumps used for draining out the rainy water are in running condition.

Sufficient quantity of sand bags is available to stop entering the water inside; which may be placed in

g
i

° 4 i, E)iamPIES‘t ‘

: ~;,Sciias P 'P,apet,: wood plastic, ste; * -5

B i “| Flammable Liquids - .Paraffin, petrol, il CERI B

'+ ¢ Flammablé-Gases | Propane, bitare, méthane, etc:' : | o, Dry powder- LTed e
’ bl to LYIN 7

) M' tl . ¥+ Aluminum, magnesium, titanium,. | « Sodium- chloride basid dry .-
etals Dol ete. T - ) | ' powder fire extinguisher -
‘L - Short-circuiting, over loaded y g
i E iy .Electrical Apparatus electrical cables, etc: - . « COZ2 Fire Extinguisher -, -

o N . .. ey : :
N "Cooking.Oil-& Fat | Animal fat, etc. oy ..+ | bicarbonate e

o Dry chemical based: Potassium; .

e Wet: Fine chémical mist. - -

6.4. Earthquake . . O
In case of earthquake shocks each personnel present within the premises must act as per but not limited to the
following instructions: : < Co

a..
b.

c.
d.
e.

J@

Immediately inform 'Emergency Response drganizaﬁon 'through phone or in person. '
Immediately Evacuate to Assembly Areas (in.open space where you can keep distance at least one haif
of the height of the building) after the shocks dampen. : ' :

Shut off all switches and valves of main supplies of gas and electricity. (If possible)
Maintain your senses, do not let them disperse. g
Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falling walls,
debris, heavy objects and electrical wires. . C

Stay away from loosely hanging objects that may fall after initial shock and tremors.

Wait for further instructions from Emergency Response Organization.

ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.

o HandBook | February 2022
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- appropriate,
On getting clearance from Bomb Di
Emergency Response Organization,

Fn

6.5. Bomb Threat

In case of bomb threat ea
instructions:

a8  Immediately inform Emergency Response Organization through phone or in person,
b. Maintain your senses, do not let them disperse.

C.  Reporttothe designated Assembly Pointif asked by Emergency Response Organization through emergency
exits and wait for the further instructions.
d.  Bomb Disposal Department shall be called b
e. TheBomb Disposal Department shall be allo
' f b

ch personnel present within the premises must act as per but not limited to the following

6.6. Building or Office Lockdownlshe!ter-in-pIace . .
If a situation calis for building or office lockdown, the personnel present within Take care: .
' premises should act as per but not limited to following instructions: Don't try to be 3 hero in
a.  Remain calm ang stay.with your colleagues, : . - - emergency:. ~Situations: -
. . b Tiytostayinpairs. . , o < do- not: place-.your own 5
L ¢ ; Do not leave.the room andlor building under a lockdown situation . life -or health'or that of i
e uritil asked otherwise, ¥

o : othersin danger. . . ¥
0 d, T Keep qiiet and away from-doors and windows, B'e'f:‘-"ﬁt‘ewpared;?’. for the i

.18 e ifagunshotis heard, lay down on the floor and shield under/behind cUnéxpectael . .- oo

' © . Tumiture as much as possible, N : ' B

L 8.7 Active $hooterlHostage'Situation o 9 . e S A

In casle",gf shdoter/hostage. situation each persennel present within the premises must act as per bdt‘-not limited to" © "

the following instructions: * © . : : oo : ' ..

a:- - fitis safe to do so, exit the building; if not, lock or barricad

b.  Tum off lights, cover and lock the windows, and lay on the
1)

c. % Ifthe shooter(s) leave the area, go to a safer place, i

@ yourselfinside a room. - -

d. Call the Police/Rangers when it is safe to do so, Remain calm, use 2 quiet voice, and

_information as possible (your name ang location, details about the shooter(s) - appearance, weapons, sic.).

If you can't speak, leave the line open so the responding authority can listen ang ry to pinpoint the location,
. " Cooperate and negotiate with the shooter, in order to buy as much time as possible untif the rescue team

provide as much

reaches.
7. EMERGENCY NUMBERS

Fire brigade/civil defense or equivalent,
Police. '

. Ambulance service, i

*.-  Hospitals/Clinics.

. Mutual aid agreements/neighbors.
. Environmental protection agencies.
. Key company personnel.
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IMS PRQCEDURES

8. EVACUATION
All Emergency evacuation routes/doors should be accessible at all times. No hrndrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises.
All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. :

Take only keys, wallets and essential belongings with you.

Leave the building/premises immediately, do not try to investigate the source of the emergency

Walk, don't run, to the nearest exit. , i N

Use stairs, not elevators. ) ) " C o C®

Assist people with special needs. : . '
As you make your way out, encourage those you encounter to exit as well

~paoow

-.9. THINGS TO BE EVACUATED

- In case of emergency, evacuation should be carried in the following order:

9.1. Personnel :

Those personnel who do not have sound health such as patrents of Heart, Asthma and physrcally/mentally

disabled people are to be evacuated on pnonty basis.. .

9.2. Raw Material S -

‘Raw material which is explosrve inflammable and . porsonous must be removed Srmrlaﬂy |mportant, .

- . lightweight items’ ihat are:easy.t to carry must also be removed e ;

9,8, Documents S

St lmportant recerds ahd files mus’c also be removed SRETY ‘_ Bl
T 9y Equrpment - T
. ’,C

10 ‘TESTING AND EXERCISESr Bl ' ' : i

e -Testmg -and .exercise .of the .emergency: response plan fshouid be: condbcted at' each, Iopatron of SSGC to

o evaluate the’ effectrveness of the preparedness.plan. The record and obsen/atrons of the exercxse shou!d be -
.-tééorded on Emergency Drill Form (SSGC-IMS/ERP-F-01). : -
Each section should nominate the person who is responsible to penodlcally conduct the exercxse The '
frequency and type of dnll at each Iocatlon should be as below: ' - o

‘ LDCatronJ s ! Type.of Emergency Dril.l?‘;.f * ‘ E'?qﬂéncy

Head Office . .. , ' .
Regional Offices - *" Evacuatron and Mock Emergency Drilt (@ll . |oxg - al
Billing Offices” "~ . | employees) {7, Six Monthly:
- P&C Offices + "~ . -

Store (all l_ocations-)r-' !

KT (Transmission) . | Fire Frghtrng Drill by Emergency Response  |.. .~

Distribution (Zonal Team- " ‘.S.rx. Monthly
._and Sub-zonal offices) : e

@ "0 ap g
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——/
Evacuation and Emergency Mock Drill (all . -
. emplo ees) Six Monthiy
Meter Manufacturin empioy
Plant ' i Eiahti : :
1F_ner:nF,':gl'ttlng Drill by Eme.rgency Response | Quarterly
" ',E'v'acu.ation and Emergency Mock Drill (all .
| : _TemployeeS)' B : Six Monthly
-Headgquarter Stations : — — '
L ‘ Fire Fighting Drill by Emergency Response o
Team ' . ' Moqthly

11 AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

‘& Fire extinguisher.

locaﬁonloperation/equipmentfmstallaﬁqn etc. The response equipment usually include buf are not limited to: -

b.. Fire hydranthose/bucket/water pump.
C.  Smoke/gas detectors.: - ) 9 N : Co : ;
d.  Comnitnication equipment. (Mega phones, Alarm Systems, walkie-talkie etc.)
e Firstaidbox. . - s : o
. ER vehicles/Ambulance.

G-  Breathing apparatus. ,

h.  Emergency lights.

L Hammer/Axe/shovel/ropes etc, - . _ o R

T, LT E . Location. " . . . . 1= Frequency

. Head Quarte_r Stations

KT (T ransmission)

b. Meter Manufacturing Plant o ' 7 Monthy

a
b

c.

a." Head Office

b. Regional Offices:
¢. Bilihg Offices

d

e

f

. Store (alt locations)

. P&C Offices . - ’Quarterly

-

. Distribution (Zonal and Sub-zonaf offices)’

12. DOCUMENTED INFORMATION:

. C . Retention
I * Record No | Record Name Maintained by Period
liSGC-IMS/ERP-F-m Emergency Drill Form HSEZQA Department | 3vears |
| SSGC-IMS/ERP-F.02 Inspection and Monitoring of HSE&QA Department | 3 Years
: ER Equipment Form i i |
Integrated Management Syste Sriont NN
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' IMS PROCEDURES |

“IMS FORM

SSGC

N Emef;géh'gyi'n'rix:jg’-"’g'rvm__--f' B

| 8SGC-IMS/ERP-F-01

O Fire and Explosmn O Heavy spillage of tonclﬂammable chemncals |
| o Bomb Threat Other :

HSEZQA HEEEER
Departrment - SN Issue Date: Aug, 2021
Zone - | Region Location |- * 1 Date ! )
Type Of Emergency Drill ~ - e I

Heavy gas leakage a Earthquake

x,

Observations

S. No Description. Time Comments i
1__| Emergency Siren rang at K N
2 I Evacuation startedat ) ]

Last person reached at the assembly
| point . '
4 Fprenghtlng/Bomb dxsposal squad/other R Lt
L. |interested'partvreachedatsite i . {1 . ctoa] on oLl ey Lt e
1 5 - 1.Emergency under control at e i 1
| Totai time of Drill (minutes;: :

Additional Observations (If any): . . C

S.No | ‘9 R Assessment' 1Yes|Notl .
1 Cmergency responclers were prasent atthe site ) ! :
2 .| Employee were properly instructed +

__J | Behavior of emplovees was satisfactory

-4 . | Evacuation route was satisfactory - S -
5 | SSGC firefighters were well trained !
6 Firefighting equipment were up to the mark
7 | Response of the medical staff was satisfactory . -

Overall Assessment. ) . SatisfactoryD  Unsatisfactory 0 -

S.No f " Corrective Actionsllmprovemens Requnred Responsibility | Target Date

I :

Security Services Representative

HS:&QA Reprasentatxve

i vl i caas

Name Signature I

Name

Signature
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IMS FORM
Inspec.::tiditfénd-Mdnitoring of
. ER Equipment Form

Region |

Pipe ang nozzle do not have cracks,
Lever ang lever pin ara

& 4 ',
AN - Nozzies are
o Nl att,a'chedattheend. .
’ Co "Ot'l Fire buckers are maintaineq ang adequately filieg with
- ) ' ! sand -
’ -{First Aid Box : o e .
. All necessaryirequirag medicines are available in First Aig iy
0] !
‘ . box. 3
Recommendaﬂons .
. Addiﬂona! Cpmments (If any):
1. Security Services Representative . HSEZQA Representative
- Name & Designation Signature Name & Designation m
. } _N-Gq S .
Integrated Mana ement System e _____ :
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ‘ensure safety, integrity and
quality of goods/services provided. : ‘ .

2. SCOPE

The procedure is applicable to all suppliers and contractors providing goods or services to SSGC
whether on SSGC premises or.outside SSGC premises. :

3. DEFINITIONS

a. Contract,ori Is an independent employer/organization who will be responsible td- execute jobs
agreed with SSGC. : .

b. Supplier: ls an independent émployer/organization that is responsible to provide goods or
services. : : ‘ :

c. Contract coordinator:.Is an executive bf SSGC procurement departmeht. -who has been

delegated/given responsibility and authority from the head of department to initiate and maintain the:

coniract. - _ . W
d. NEQS: National Environmental Quality Standards.
e. SEPA: Sindh Environmental Protection Agency.

4. RESPONSIBILITIES'

4.1 Suppliers/Contractors and Sub Contractors R ST

a. The contractor must take all necessary ‘safety precautions related to the performance of the

contract in order to protect the work site. including al! personnel and property of the SSGC, the.

contractor, all third parties invoived. ‘ . .
b. Suppliers/Contractors are responsible for safety and well-being of their employees.

. G, The contractor.will..also: be.responsible -to * provide .relevant: safety -equipment- (PPE)’ﬂtdfithneir‘
-~ ~workforce where. required. -Suppliers/Contractors who have ‘their own 'HSE&QA managemient

i . system, shall provide details of the same on request. : -
d. The contractor shall ensure that ail personnel are adequately trained to perform the task assigned.
e. Supplier/Contractor shall ensure compliance with SSGC policies, procedures and applicable legal
and regulatory requirements. C o A S
f.  The contractor shall adhere to set standards and requiremnents for environmental protection.

4.2 Contract Coordinator | _ L

The contract coordinator is responsibie to atrange training sésSions(meetingsbeMeen contracfors and
HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department

a. In-charge HSERQA and contract coordinator are responsible to evaluate the capability and
.competence of Supplier/Contractor regarding HSE&QA. E

b. In-charge. HSE&QA is responsible for providing necessary information and training to.

Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures. :

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.

A DU
- N
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b. The contract Coordinator must notify in-charge MSE&QA to evaluate the ¢cg
potential Suppliers/contractors regarding HSE&QA during
C. The contract coordinator arranges a meeting between supplierlcontrac;or and HSE&
after issuance of letter to proceeg. HSE&QA awareness form (SSGC-IMS

' 9aps on issues related to HSE&QA.

. The contractor/supplier shai| educate and adeqqately"train their emplo

the requirement of this procedure,

f. Supplier shai adhere to technica Specifications provided by SSGC to énsure quaiity of goods

provided, 4

ihe-proper-implementaﬁon of possible controls/personal protective equipment (PPE) 6
consuit SSGC's-HSE&QA department to seek guidance and aware:

- activity and jts possible controls, .

h. The contract is liable to understand and implement “permit to work (PTW), job safety
where: required. Please refer to risk assessment and managefment o]
Ny waste generz

i. The Contractors are régponsible -to dispose of a
environme_qtaﬂy safe & responsible manner.

carry out the required job.

- X-ray,

rocedure (SSGC
ted during their

The contractors must ensyre that only trained individuals m'eeﬁng'necessa'ry require

< Any equipment used by contractor during” the projest must not pose .any environme.
- Loncems, and should be in accordance with SSGC's safety procedures ang NEQS and SEp4 ser
- Any.jdentified hazards discovered by the contractor

to fix must be immediately reported to the contract coordi
- Thecontractors must ensure that the workforce involved

any contagioys disease.' SSGC reserves the right to
- employes, Contractor will bear all expenses incurred during the medicaj examinati
n. 'Fo‘s; contracts refated to providing. food services/canteen services, medica] repo
' 'labs'-n'iust be submitted to head of administration services department for en
contract js awarded and annually for following diseases hepatitis B & C, tube

that is beyond their ability an

QA department

/GSC-F-01) wily be

department.

analysis (JSA)
-IMS/CRM-02).
activities in an;
rnebts)sidlls will -

ntaf

and/or. safety -

7Y R e L TR T ot T e
f:ﬂ.;'.fs?'. No: L ,;,’,LVmi‘atxon nidde ST B Tae

1. Sihgie Minor Non-Compl'iance | Verbal Waming -

2 | Multipe Minor Non-C_:ompliance Written' warning

' I Sinéle Major No'n-Compliance’ "Written warnihg [ Stop the work on site -

-3
’ 4 ’Multiple Major Non-Compliance

Written- warning /.Financ
discentinuation of contra

ct

ial pena

N

lization,
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o



h,

6.1 Tools 4nd Property-:

o

. representative. . o L - . . S
#'All tontractor employees will go through contractor safety/induction training-upon initial work at So

vehicles will be subjéct to search and inspection upon exit. :
A written pass by the SSGC representative is required in order to rémove tools equipment or material
from SSGC property. Toolboxes, lunch box bags, etc., are subject to inspection prior to removal.

Contractor.employees must stay in their assigned area(s) at the job site and not visit other areas or
make any adjustments to any piece of equipment or device unless authorized to do so by an
authorized SSGC representative. Failure to abide by this work rule will resutt in immediate dismissal
from the facility and including prosecution. .

Each zone maintains secure work areas with limited .access at all times. No one is permitted to
override any security device for convenience. If access to a secured area is required contact the SSGC
Jepresentative for authorization. At ho time should contractor or, subcontractor employees: enter the
.area without prior authorization:. -+ 0 . v ) i 2 '

O N T SO

~

-Any work not performed during ‘normal business hours mustbeapproved :ijl?;j‘féd\./anpé;by‘ the SSGC‘ _.

- and annually thereaﬁer,},/_‘-.\ copy of authorized {current) personnel for coptractors will. be updated ‘and

kept at guard shack. ' ;
‘,“:,,..~-_‘..4?-'-J.,.'.,\;i-.;‘.:-. RO R

established by the Zonal Team Leader Or representative to protect the equipment.

Soliciting, selling of any merchandise, gambling or distribution of iiterature for.any cause is forbidden on
SSGC property. : ‘

Use of company telephones is restricted, unless prior approval is attained from the SSGC representative.

+ Pay telephones are not available, * . :

Horseplay, throwing any object and scuffling are dangerous and forbidden. L

Cameras of any kind are not permitted in SSGC/.work site unless prior written approval is attained from
SSGC representative. , '

Guns, knives or any other weapons are NOT allowed on company property in any case. o

SSGC expects all contractors and subcontractors to maintain a drug-free and alcohol-free workplace,

the responsibility of the Contractor Management to inform their employees and subcontractors that the use of, or
evidence of use of, intoxicating liquor or ilegal drugs are prohibited at alf times while on Zone property. Reporting
for work under the influence of alcohol or drugs will not be tolerated. SSGC management reserves the right to

-~



6.2 Quality Assurance and Personal Hyg_iene "

While working on'SSGC premises or at any worksite;
a. Al persons shall maintain a high degree of person:

al cleaniiness, conforming to the same SSGC standard as -
SSGC employess,

" b Pens, pencils, tools and supplies must be carried in a secy
| contamination or adulteration, (.e., nothing is to be carried in
‘l C.. Appropriate PPEs must be wom by all personnel, includi

re manner to eliminate the Possibility of product
shirt pockets, lapel, and ete.).: '

‘l’ ctitting; ‘gore driling, maso

randother hotwork, ete., where any dust, mist, chips or othier debris may be generated) - ,
'.':?"’:é‘lhé‘_*t:sé of “containers, boxes, cans, jugs etc., for holding or storing- parts, i
¥ ™ construction materiatis strictly prohibited, i -

: a. Al applicable OccupationalSafety and Environmental regulations must be followed, , -
b. Contractors shall Supply fo their personnel and to the SSGC reprase

C. - Contractors shall provide the SSGC representative with a current co

f. Only SSGC personnel may operate any vaive '
sections of the Zone unless prior authorization has been obtained
Lockout/Tagout is the standard for energy isolation and MUST be adt
exceptions. Contractors are responsible for using their own locks arid ta
addition, SSGC personne! may initiate wefthey lockout System to ensure
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Y
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. . . .o . i
g. Contra«_:tor. contractor employees or subcontractors are NOT authorized to dismantle, shut down, o
otherywse make ineffective any fire protection device or system, This requires a special permit obtained by the
Zonal Team Leader, o T .
d h. Materials, too!§, equipment and supplies will be stored neatly and safely so as not to obstruct roadwéys,
: Walkwgys, Staiways; emergency doors etc., or. allow -any condition which may be a poténtial ‘safety or
. fire hazard. No tools or materiais should be left.on steps, v

- overhead areas, . S ' o
L . Materials are not to be thrown or dropped from scaffoids or other overhead areas. e SR
J. ~Fire lanes and aisles to firefighting equipment are to be left unobstructed’ at all-times. Contractors are to
provide fire extinguishers for each welding and burning operation and complete HOT WORK PERMITS. .
k... Material should not have been kept in such a way to block access to.fire extinguishers, fire doors, hydrants or
manhole covers, g T : R
- All electrical equipment must be properly grounded, - ' '

m.- Any lights carmied into and used in a hazardous location must be explosion-proof type and suitable. for use in
- the hazardous area involved. e e ‘ T e :
n. Use of explosive actuated fastening teols should be used according to the manufacturer’s safety guidelines. .
0. 'All- compressed gas cylinders must be Supported and secured. standing upright according to ‘Pakistan
. standards. When hoses and vaives are removed from cyﬁndeia protective cap is to be installed on ayﬁnks
- Whether empty ot full. Acetylene cylinders, when in Use must have a wrench in place; . ) L I
P. Areas where ovérhead hazards, excavations or other unsafe conditions exist must be properly- blocked off ...
~+ with appropriate waming signs. In the case of an excavation, barricades must be provided. In.reference to
night.excavation projects, night lights shall be provided by'the cortractor, - . " P e e
g. In the event an oil, gas, vapor or other harmful volatile release is caused or discovered, the sontractor and/or
*,..his employess shall report it at orice to the nearest SSGC office.and request for further actior's immediately.
. 7 Vehicles in Zone are required to adhere iothe'deciared speed fimit:. i i o IR
Any.‘cortractor, cantrattor: employes o subdontractoriviolating Zon

E}

<

ediate dismissal,

s shal

,
.l

10 T2 Accident Reporting || /e, e T A o
e -a:..»-J-‘«é{;ﬁden!s'.pqwrrimg,i_m,.:'ZcfneiuﬁSdisﬁPn-ﬁﬁﬁf-be-?épdﬁtéq immediately 15 tie/SSGC reprisentative. AR
In‘the event of 3. fire, medical”or other emergency,s contractors: : required. 19 indiify:zone: securiyir the - . .
SHCC ropresentative, imististel: When prowicing ioticaion give:ll-pertnent forraation, Jekufig yous
 #SS5C. locaton, and emergenty s tvohied. -+ ..+ = 1 g ey IO
. & Al Contractor injuries requiring medical assistance beyond basic first aid must be reported in writing with a full
* .Investigation within 24 haurs of the occumrence (Contractor. Accident Investigation. Form). This teport mustbe .
~ » Submitted to the SSGC represéntative for forwarding to the HSE& QA Departmert. Do T T
- d.."All contractors and subcontractors must maintain their own OH&S required documentirecord:

avr et tdieg

, 7.3 bdﬁﬁnéﬂ ébacé Entry' : . i ) o W

. @& The SSGC representative will notify the Contractor prior to being hired, if the work will involve entry into - -
.+ . confined spaces. The form included in doguments will be used ta make this notification, . . SR
b. Al Contractors who conduct confined space entries must adhere to the SSGC confined space entry
C. At'no time shall a contractor, contractor employees -or subcontractors enter a- confined space in Zone.
without specific authorization: from the SSGC representative. Faiure to adhere to this-policy will resuit in

immediate dismissal. - . , S
d. Al contractors are required to keep and maintain their own equipment for confined space entry. .
e In the event of a confined space entry, by contractors, their employees or; subcontractor, a standby rescue
- team must be assembled in-Zone assembly area. This rescue team may be SSGC personnel! or. contractor
personnel, hewever, all arangements must be made and documented prior to entry.- c
. % All- contractors and subcontractors who enter a confined Space, serve as enfry supervisors or rescue
‘ team members must have the appropriate training and certification according fo the Zone requirements.
Copies of all fraining certification -documents must be provided to the SSGC representative & HSERQA
Department. ‘ T ' T " co

27 asing N
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a. Al Contractors who conduct work at height, e.g., all work oceurri
. b. Allwork at height requires the use of a safety hamess. All safe

c. Al contractor employees working in forklift baskets Scissors or man lifts are

. ized, prior approval must be given by the SSGC
representative. . . - Mm . A : e :
-7;5-Haza}d6u.s Epergjy'Cénltréa_'l'.('Lockout) Procedures - S S
a.. Al contractors, Gontractor -employees” and subcontractors. must comply with, the SSGE Energy Controf -
- Requirements, .- . .7 NP o - L '
b -In the ‘event that a contractor

Tdl V‘C;bﬁﬁ:éf:tors are requlred tbis-i;pply their own lockoufloi:ké, tags and hasps.. BT T
“etlin the event that a contractor or subcontractor has de-energiz

..,

, ed te. A contractor, contractor employee or
« " subcontractor can acquire the specific equipment lockout procedures from the SSGC IEpresentative, - .~ -

f The lockout tag used by-the contractor must have the contractor's phone number and a person name, _SSGC h
= tobecontactedconcemingﬂwelog:kout ' o 1 e e

7.6 Zone Equipment and Tools

a. Contracfors il prov_ide their own equipment to their employees, | :
"b. The use of SSGC vehicles and equipment is prohibited for contractors: Contra

Equipment Loan and Indemnification Agreement. Use of ail shop equipment.is prohibited. -
c. Misuse of SSGC material, equipment or products is prohibited, - . S .
" d. "The use of. SSGC powered industrial vehicles (i.e. forkiifts) is strictly prohibited. In the event that SSGC' -
+ . forklifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
- this policy. Any contractor, Contractor employee or subtontractor Who operates an SSGC forkiift wil be
irequested to leave the property immediately. : : .

. & Al contractors, contractor empioyees or subcontractors who Operate a powered industrial vehicle inZone Area
must possess a cument operator certification, '

— HandBook | February 2022
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- 7.7 Hazard Communication L

a.  Contractors, contractor employees or subcontractors who bring hazardous chemicals on-site, must priorto
- * . bringing them on-site: . ' :

L . Provide the SSGC represertative with a listing of all hazardous chemicals.

i.  Properly label all containers, adhering to SSGC labeling requirements. i : f

fil. ~Provide the SSGC representative with copies of all SDSs (Safety Data Sheet) for the hazardous chemicals.

b.  The SSGC representative will provide all contractors with a list of Hazardous chemicals that the contractor,

- contractor employees, or subcontractors will come in contact withduring the work on Zone property, °

¢. At no time should hazardous materials or fuels be left unattended in open containers or unsecured areas
ovemnight, during weekends, or during holiday periods. Temporary storage of such material must be reviewed
with the Company representative. ' - . , S

d.  When the 'use or storage of explosives or gther hazardous materials or equipment is necessary for the

execution of the work, the Contractor shall exercise the utmost care and shall camy on such activities under the .

. supervision of properly qualified personne! and in conformarnice with all appiicable Zone Requirements and
local environmental and safety regulations. S

. .The contractor shall be responsibie for all necessary Personél Protective Equipment (PPE), training, and

[procedures and policies. © .+ -

&

i

informing their employees of all hazardous substances in use at the job site and of the appropriate safety. -

18" 'Eme'rg'en.cy Procedures

. information. In the :event-that Zone security. or' SSGC representative;cannot

and call area/city emergency department as'soon as possible,. -y v o § ST
Al centractors, contractor: employees: and subcontractors are required o Tollow th
’ and emergency-evacuation procedures posted at the faciity, & .. ..+ 1"

VY " eyent ‘of .emergericy Alam ‘activation ‘or' . instructed'to by, an' SSGG 1 presentative..In fhe ‘event of an
) ::e_Q:agqaﬁon; contractors are required to go-directly ty the empioyee staging area located at guard shack. -

L34 .

78 Qaéoliné. and Propane Pﬁwerjed Eqﬁiﬁmeh’t

' reached, evatuaté the area

{1 ;@ I0theeventofa fre;medical or iher emergency,Cantictors are e 5 i 25 sty e S3GC.
R ...representative: immediately;” Tell ‘e 'security. personnel. the-docaticn: of ithe 4fre :and -any ‘other“pertinent -

‘Conttractors are required tor inform the SSGC representative of any pro;iarié or. gasolmepowemd équipment

. . tatistobeusedindoors. - . 0000 : Ve . .
- b. " SSGC Management discourages the use of intemal combustion engines indoors, and will only permit it when
no reasanable attemnative means are available to complete the job. . : .
7.0 Téﬁ:pora‘rfy Electrical Connections - : N o
3. - Altwiring & electrical installations are expected to follow National Electric Code practicss,

b. Al temporary electrical hook-ups for equipment must be approved by the SSGC rapmemanve “prior to

installation. All temporary installations must be removed as soon as the task requiring them is complete.

. €. Electrical outlets for portable power tools not a part of permanent wiring of the buiding should ha\{.e'

- ground-fault circuit interrupters (GFCI).

/’-""-33\‘

&+ Alcontractors, contractor emplovees, and subcontactars are required 1 ext e Vi arsabiiding in'the ©

r‘\’ Integrated Management SVSte.ﬁ?:' N

samtba g Y
N

. . : 't A e 1 ’
S : £ e -
LA RPCTH LR R
. ) - . . R Bt T i L ﬁo
- 7 et [T £ .
. . i v o

/ TN

™
SR,




PRI

YY)

IMS PROCEDURES
-\

d R L b oo e
g oG g MR Ty

7.11 Cutting, Welding and Other Hot Work

a.  All Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure. '

b. the SSGC representative will issue the Cutting-Welding-Hot \Work Permit after confiming that the
Necessary precautions have been taken, B )

C.  The pemmit is vaiid for ONE SHIFT ONLY. When the WOrk overiaps with the next shit, the SSGC
fepresentative will issue a new permit. :

. The contractor employee designated as the “fire watch” shall sign the permit after the final check has been
' made and retum the signed permit to the SSGC representative. :

-7.12 l..'a'dders. and Scaffoldin'g-

a.  Allladders belonging to the contractor must be fabeled with the confractors SSGC ang possess safety feet
" and meet SSGC Work at Height Requirements, .

All ladders used on Zone Property must be properly secured, o
All scaffolding must be equipped with railings and toe boards.
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is not permitted.

. 8. CONTR@CTOR EN'V_IRONMENTAL RULES e o -
. S8GC reqifiires%at centractors .comply'with all applicable environmental rules & regulations,

8.1 Non-Hazardous Waste: Lo ' :

.
sy whige st e e

& Construction refuse and debris wil not be allowed to accumulate and wij be removed déw__gyhﬂwe contractor

,;
<

properly disposed. . T L S a ‘
~;For those contractors working outside, it is ilegal to dispose of any liquid, including water, onto the
" ground/outside drain for any reason. All water, provided it was not centaminated, shall be disposed of at
©  drain inside of the faciity. -~ ) . . ' F C :

:f.

8.2 . Hazardous Materials

a.  Contractors, contractor employees or subcontractors who bring hazardous chemicals oresite, must prior
fo bringing them on-site: '
L. Provide the SSGC reprasemative with a fisting of all hazzardous chemicals,
ii. Provige the SSaC répresentative with copies of ajl MSDSs for the hazarcous chemicals,
ili. Property labef aff containers, achering to S3GC iabeling requiremenrs,

HandBock | February 2022
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b.  No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers
inclucke: process sewers, sanitary sewers-and stormwater sewers, Contractors shall use drain covers,
dikes or other appropriate means to prevent a potential release into a drain, In the event that material enters
an SSGC sewer, the contractor shall notify the SSGC representative immediatei_y.

. groundwater or surface waters, ete. . '
e Intheeventthata spill or release of contractor's material occurs on SSGC's property and the contractor does .

f.  Spills'and releases of hazardous materials must be reported immediately by the contractor to the SSGC

" Iepresentative, - .

9. Any spill or release that exceeds an applicable reportable Quantity must be reported by the contractor to the
appropriate govemmental agencies according to applicable laws and regulations. Prior to notifying the
responsible outside -parties (ie., govemmentai agencies), contractor shall first inform SSGC of its intent to
report such spill or release. - ' ' . :

h.  Contractor s also bound to folow SSGC's ‘Spill Response Procedure’.
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8. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have recsived a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy will be kept in the pro;ect management fle
and the Zone's HSE Manager‘s fles.

In consrderatlon of admxssron fothe premlses of SSGC, we agree to hold in slnct conﬁdence and not to divuige to
any other person or entity all proprietary information observed or disciosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides services and/or - -materials. We will not remove any document,

material, or equipment, nor photograph or record any data wrthout speclﬁc written permission from a duly
authonzed representatve of SSGC.. -

This agreement of conﬁdenlrallty wrll termlnate only when and as SSGC propnetary lnforma’non becomes public '
knowledge :

We have read and understood the vrsrtor agreement and wrll ablde by the document whlle VIsmng the SSGC '
+ facility as requrred ' . . .

' 10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS ,
w The! undersrgned hereby acknowledges that wehave recerved a wpy of the SSGC Con’aactor Work Rules We’

-havegead and will be able to abide by the items listed i ﬂ‘le SSGC Contractor Work Rules. We understand and -
. . agres; that any persons and/or contractors wha violate these rules will not be permitted to work for SSGC. Wealso

’ = understand that we are responsible for ensuring - that all .employees._ working dlrectly for us as well as any
' -contr'ctor and/or subcontractors that we hlre complywrth these rules : = : .

. Compr ance, wrrh ﬁ:le SSGG Contractor Work Rules does not in: any way reheve any contracl:or or person from :

c complying with any applicable Federal; Provindal or local safety, environmental and other regulatlonswhlch may. -’

apply.-The work rules are only a compendium of certain legal requirements and Zone policies. Theyare not'an
exclusrve dlscussmn of any and all legal requrrements applmble to contractors andlor suppllers R *

The undersrgned represents and warrants lhatwe shalt comply with all applmble Federal State and Lonl laws, - -

regulations and rules while we are engaged to work or perfarm sennoesfor SSGC, including but not limited to any - "

- and all OSHA, Federal, EPA, Sindh, and other health, safety, and environmental requirements. In addition, in

consideration of SSGC hiring us, we hereby agree to indemnify and hold harmiess SSGC against any and-al
- . liability, including defense cost and attomeys' fees, arising from or relating to breach of lhe above warranty andlor‘. :
. any vrolanon of applluble laws regulatlons andlor mles. :

Integrated Management System -
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Manager File
. Zone HSE Manager
Contractor

11. DOCUMENTED iNFORMATlON

.. Record No. Record SSGC. . .- | Maintained by . | - Retention
: , _ Period o
T -~ | HSE&QA A
SS@Q%MS/GSC-F-M .| HSE&QA Awareness Form | . Department - |. 3' Years .

. . *e
, - . DI e I Lo
[l . s $ N }
BN : N .
y ’ ,(', . L e N Kex
A:,";'{ru ) K . ‘: .
s
P . . . t . N
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© 8SGC QA Aware

# |- .  IMSForm

SSGC-IMS/GSC-F-01

Revision 01

Qrganization
Name ’

= [J
HSE&QA e : 0 nnlie and 0 actao
Department Issue Date: Aug, 2021
Contact name

Contact number

Type of Contractor

O3 Mechanical Work.l Electrical Work 01 Civil Work O Waste Disposal O Canteen O Transport 0 Manpower
Contractor [ Pipeline Construction 0 Third party inspection 33 Goods Supplier 0 Other:

Area of Working:

- Contract Coordinator:

e v HSE8QA Awareness "= . 7
R s, Deécripﬂon R FPy - e “:Remarks ~ ~' "' -~ h
#4S0 & OHSAS Standards ~': T
‘ "';." HSE&QAPoliéy' Lot
4 PPE Policy

toa

{ Incident and Accident Management Procedure

‘ Emerg’ency Response Procedure

Technical Specifications/Performance and Testing
Criteria -

Remarks: ..

o

e e

Supplier/Contractor Representative

HSE&QA Representative

| have received and reviewed the SSGC's HSE&QA
| Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises.
| shall make sure ali employees of our company and Sub-
‘| Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing. - .

| have met the Supplier's/contractor’s representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its -commitment in adherence to Company’s
HSE&QA Policies/proceduresitechnical specifications
fand related requirements to ensure qualily, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

<+ * Integrated Management System
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A PENALIZATION MECHANISM
FISE&QA

SSGC- HSEQP i- 10

Revision 01

Issue Date: Sep, 20,

Nepartment :[Q*( S€ien C&:r\]écts Or\l_a

1. Penallzatlon

55GC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tenclor

Documents in detail). Penalization will vary according to severity of nonconformance an

mode of penalization is provnded In respective Terms of References SSGC managemen

clecides the mode and degree of penalization..

1.1 Penalization mechanism

Following flow chart depicts the mechanism/ hierarchy, which will be followed for (e

penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.

! . . "".'”
. Penal

I
LI

-8SGC Team | |

i uﬂg‘

ti.

e
l
i

SSGC Sepior.

§
3

fManagement-: | >

A Y

Concefried |
rtm

A"'f‘;"'

gnte:l 27
'-?‘3_1{:-1-' g

Contractor i|
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“ SSGC-HSEQP-F-1n - &
Y W .
S SSCT PENALIZATION FORM Revision 01
lISE&QA ) ?
{ - . 4 [ T
| Department _{b}, Q:mee, Cmntfac.‘ts Onl);( Issue Date: Sep, 20, ;
a7 J
Project Date
Sectjon Contractor
User Dept. Focal Person

- Nature of Non-Compliance {(As per Annexure J-1)

- Mode of Penalization

Initiator

Name Signature

Recommended by HSEQA

Name Signature

Recommended by User Departmental/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Copy to: Procurement/Finance/P&D Degartment, Contractor

Mole: Adequate evidences MUST be fumished along with farm by initiator { 57"

CA

-
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: ' SSGC-HSéQP-I .
y 8 PENAL‘ZAT]ON MECHAN'SM P — :
fx NS 2o tA , S (o, .' REVISIOH-‘”[
"y Al R ANNEXURE J-1 | Issue Date: Sey, s
- L_Department M© ————— | e el S
o —— —
A S. No.- ’ ~ Nature of Nop- Compliance ’ Mode of Penalization .
X ’ - ) . \%.
' HSE
1 Time - Verbal Warning tin,
site in charge
~ ‘ 2" Time mmeeemer_. Written warning: -
! PPE related ‘ Explanation Letter '
3’?" Time <o Removal of wepier

*Time —eeeer .

t
| from duties
/ Stop work
. - 2" Time ~cee-.. Stop work along wily
) =
2 Unsafe Act/ Unsafe Condx.non written, Warning letter |
3™ Time wo-u-.__ Removal from duy(ies A
-| Not reportin any major incidents w; thin the . . . )
3 time frlz):me sﬁeciﬁed in Tender documents / Financial Penalization UP to Rs. 200.0n
o HSE&OA Plag for each acciden; -
No proper tag ou/ lockout/ barrication / st o . ]
signage boards and systematic PPE pnon- 1 fime -——.. Waming Lettes
A STEe X 2" time ... Stoppage of Wark
“compliance as advised by SSGC 3" Time —oeee P o { Penaliza(i
representative(s) at Site or mentioned in SSGC o V€ - - ancial Pena "m“”.' ”’,' b
: SOPs, work instructions or ToRs. 3% (Max.Rs. 200,000 can be penaiei
r—————— 2. \——,‘_.
| Quality o | sy
B | Deviation in actual manp

ower provided vs the T

m) submitted in tender

E 5 . | Mmanpower ( Organogra
| documents

1 Cost of unavailable staff, as listed NNHETE

ar other rélated documents
Non-Cominance related to Qualj ly Parameters 0 - -
6 ’ outlined in ToR, BOQ, applicable internationa} L{p t0 2% of the m.vmce amount ol the

tandards & Codes and SSGC’s SOPs, illing period
Reporting

Non Submission of time b

.| inentioned in Tender docy
Plan

ound reports (as . . . . :
) Financial pe 29
ents / Construction rinancial penalizatiop upto 2

Y0 of the
Invoice amount of the billing periqf

—

'Unavailability of documents such as drawings,

Sop Mmanuals, inspection reports and other

| ‘ Explanation letter .
_ | Technical data at site office.

Providing wrong / insuffic

ient information j n
9

Financia] penalization
P invoicing Pertaining to equipment and UP t0 2% of the invoice amount of (1,
" i_manpower. billing period
— —_—
l : . L : Financia| Penalization Up 0 3% oitin. L.,
10 IFalse reportin : Misieading information l . orpe .
! ] porting, & amount of the billing perioe

’ .
v e ~
.

R
' ?\Q §
PN
- or S -
W i~



LR o anled i

EN
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SSGC-HSEQP-F-10

L3 N

Revision 01

ERRSE IR \of _ Grvice €5 YR 2 (%r\'@ ‘
HSESQA @ | | PR
| Department q"\ ANNEXURE J-1 Issue Dalg. Sep, 20"

. Iithics & Conduct

i

Non-coeperation with SSGC team by any staff
of Contractor. Non-cooperation includes non-
sharing of construction site data, supporting
documents, future work execution strategies

'| etc. compliance of Company protocols or

instructions related to works given by SSGC’s
representative(s).

Removal from duties in case the request 1
made against this non-Compliance

Note: Approval will be taken from contru |

owner i.e. User Departmental Head.

-

Repeatediy (03) absence/Unavailability of site
Contractors staff during surprise visits of
SSGC teams

Financial penalization (One day salary
deduction of entire site staff of audited sifc

Mote:

1. Penalization amount will not exceed the 5% of the total contract value.
If Three (03) non-compliance ( on any one issue or combination of issues) are issued to
. - any contractor, Management will decide to impose additional penalization ( e.g. forféiting
* of Performance Bank Guarantee / retention money), termination of contract or temporary
blacklist (Blacklisting will be up to one (01) year. .
3. Tender/ Project specific requirements and penalization are outlined in render documents/
ToR under special requirement section. :

o
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Ref No , o ' Dated—

M/s
SNTN
Address

N4

NOTICE UNDER RULE 3(1) OF THE SINDH SALES TAX SPECIAL
PROCEDURE (WITHHOLDING) RULES, 2011, -

Dear Sir, : , , ’ ,

' Kindly note that we aré a withholding agent under the Singh Sales
Tax Special Procedure (Withholding) Rules, 2011, and that we shall withhold and
deduct the prescribed amounts of Sindh sales tax against your tax invoices in
relation ¢g te services pravided ar rendered by you to us. We hold NTN/FTN

. .--o.'-.-.d-—.-'.--r ------- ‘

S :5We undertake to c'feposit the withheld/deducted an"'n.aunts._cjf Singh .

. sales tax in _jihe Sindh Government's head of accotint * B-02384" against a SRB- |
. prescribed PSID/Challan (SST-04 or _SS'fW-Oct) in the manner prescribed under

the aforesaid Sindh Sales Tax Special‘ Procedure (Withholding) Rules,_2_011,'ahd
we shall pravide you a certificate of deduction-cum-déposit in terms of rule 3(9)

*theieof,

Signature__.

' Name

CNIC

Designation

Date

Official seal____
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4 ’Sui Southern Gas
ssGcl Company Limited

Procurement Department

Standard Advisory to all Bidders ‘
SUB: Sindh Sales Tax Withholding On Services Payment

(Efffective from 1 July 2024)

Dear Sir,

Background
Please be informed that:

1. Uptil February 2024, SSGC deducted 20% of Sindh Sales Tax amount from Invoice
value payable to.a:Vendor for services rendered in Sindh & deposit the same with
Sindh Revenue Board, while remaining 80% is deposited by the Vendor themselves.

2. From March 2024 — June 2024, SSGC deducted 80% of Sindh Sales Tax amount from
Invoice value payable to a Vendor for services rendered in Sindh & depaosit the same

with Sindh Revenue Board, while remaining 20% is deposited by the Vendor
themselves

Amendment in Law

Sindh Revenue Board (SRB) has amended Withholding Rules thereby requiring SSGC to
deduct 20% of sales tax amount from Invoice Value.

Revised Procedure for Sindh Sales Tax Withholding

In order to ensure implementation of above amendment, following process is being
implemented 01. July 2024: '

1) 80% Sales Tax to continue to be withheld on 'Past" Invoices only (where Vendor has
already deposited 20% Sales Tax i Government treasury provides evidence thereof).

2) 20% Sales Tax will be deducted on Current and future invoices (while 80% will be
deposited by vendor directly with SRB)

it is needless to mention that only Sindh Withholding Rules have been amended white there
is no change in other Rules (income tax withholding Balochistan Sales Tax withholding; etc.)
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