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Sui Southern Gas
ssGcl| Company Limited
Ref. No. SSGC/SC/PT /13537
Date: November - 22, 2024

MJ/S.

Hiring of 3rd Party Contractor for HSE & QA/QC Inspection
Supplier must be active in FBR Active Taxpayer List (ATL

Under Single Stage Two Envelope Bidding Procedure
(Under the PPRA Rules 2004)

Section - 1

Tender Enquiry No. SSGC/ SC /PT/ 13537
Invitation to Bid
Gas Company Limited (SSGC) intends to carry out the work related to

arty Contractor for HSE & OA/OC Inspection of Rehabilitation
reas (Lot-A Model Colony & Moinabad, Lot-B Khokarapar &

Lot-G Jaffar Tayyar i Areas) Karachi (As per Criteria/TOR/BOQ) (Having
Valid 1SO 9001:201 cate) (Under Single Stage Two Envelope Bidding

The Company invites you to si¥s
separate sealed envelopes “Under
Sealed Technical offer & Sealed Fina @ ers shall be submitted in separate envelopes.
Technical offers will be opened and eva®gl Lrst. Financial offers of only technically
compliant bidders will be opened on ld %’nated date in presence of bidder’s
representative.

The priced bids shall be submitted along with F@
230,000 Lot-B 160,000 Lot-C 180,000, Lot-D 190,000,
Lot-G 150,000 in the form of Pay order / Demand Dra
Company Limited. No bid shall be entertained without bid

I Bond Amounting Rs. Lot-A
-E 170,000, Lot-F 120,000,
r of Sui Southern Gas

The Company reserves the right to add, delete from or amend

of these tender
documents during the bidding period and bidders shall be informed )

ly.

Bids not conforming to the terms and conditions or a part thereof; in these

tender documents may be rejected.

The Tender documents comprise the following:

Section — | Invitation to Bid

Section — 11 Instructions to Bidders

Section — I1I Terms of Reference/Special Terms and Condition/Technical Evaluation
Criteria / with Forms

Section - IV Special Conditions of Tender Document
Section—V General Terms & Conditions .




- Sui Southern Gas
ssGcl Company Limited

Section — VI Bill of Quantities /Bid Form

Section - VII Bid Bond Format/Performance Bond /Format of Declaration/Contract
Form/Form X/Annexure I/ Form of Bid Securing Declaration

Section — VIII Blacklisting Mechanism

Section — IX/X HSE Manual/ SST Advisory /SSTW-05

Application for technical and financial proposals will be received at:

Procurement Department,

Sui Southern Gas Company Limited,

Tender Room (Ground Floor of CRD Building)
SSGC House, Sir Shah Suleman Road,

Block-14, flishan-e-Igbal,
Karachi
Tel # 9902 @021279.

On or before 02-¥-2024aat 1530 hrs. The bids will be publicly opened at 1600 hours on same
day at the above ad . the presence of bidders and / or their authorized agents who may

wish to attend. All bidg o be delivered on or before closing time after which all bids
submitted after the time P shall not be entertained and will be returned without being
opened. In case bid is sent th courier, the same shall be delivered at least half an hour before
scheduled opening time. &

Tenders shall be enclosed in plain se lope marked as:

Hiring of 3rd Party Contractor for H QC Inspection of Rehabilitation
Enquiry # SSG /@&537
Yours faithfully, A

For General Mal;ager (Procurement) O

Note: Tender document is also available online on SSGC website for vi€W only. Bidder
is eligible to participate in bidding process only after purchasing the tender documents
from Tender Room SSGC Head Office as per the procedure mentioned in the Press
Publication / SSGC website. It is mandatory for bidders to attach original Token Slip
in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence that
supplier has purchased the Tender  documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those
bidders who have purchased Tender documents.
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SECTION - 11

INSTRUCTIONS TO BIDDERS
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...+ w U [ SECTION-11 T
: AT L Instructxons to BulderJ o s
All rates quoted in rhe px escribed SOR/ BOQ shall be firm, irrevocable and not subject to change or escalatwn

* oy any account what so ever. No modnhcatxon n!tel'mon ar delenon in the bid will be accepted at‘ter the bld

'-olwnmgtxmc, . : U L S T .

T

"“technically” complamt xét

5.

6.

7.

8.

9.
10.

L.

1’7

. ‘The bidders are required to 15[ fopm ¢ SFW 05 (it de

Sealed B:ds shall be lecelved at Compnn s Heqd Offi ice,. ST-4/B Block - 14 Su‘ Shah Suf mq_n Road.
Gulshun-e-lqbal Karachi, up to specified time & date and: will be opened publicly at spemﬁed’time & date, in
the presence o Bidders or their autharized represenlative who choose to attend. I case the ‘bid openmg date
falls on'a holxd or due to'some unavoidable cxrcumstances, itis not posmble to open on acheduled'date, 13 w:ll
be opened on n:% wonkmg day at the sama time, . . Y S

H

Al( pngmal bid documents accompamed with the bxd bond shall be submxtted by the Bndder m the/envempe :

provlded with fender documents: The sealed Bids must be submitted at the address stated abpye in pefsort: or by
i |

any other: medng but it shall be: the _Bidder's xesponsxbmty to ensure that ‘Bidd so submntted e

above addre'ss before the. ,specxﬁed B1d openmg date and time. The Company shall'not be held™* .
W visy for late receipt of Bids or ):heuz confidéntiality; Bids recewed aﬁer the Bid closmg time”. j L
d, and wxll be retumed to.the Bxdder unbpened.' SR LR

Ve envelop blddmg system (1f mentloned' in press. adVertxsemem: &. Tend‘ dbcument),
led bid shall ba submitted in .Separae’ envelops (bid, ‘bond’ wdf encdeed Wwith
tlI specxﬁed separately in ‘tender termsj "Techmcal:' and., “Fmanémk’ 18to be;
lop: Teclinical offers will be opened and evaluated ﬁ.rsh Fmanmal offen qﬁ onfy
e opened af a Iater intimated: date in presence ‘of | bxdder’s Teg resentauve. .
Fmancua.l offers of techmcnll omglamt bndders wxll be retumed uu—opened along thh the bid boud ;

“Finangiaf" bid- unlesiff
mentxoned ou the top f

The Bld should be sngned by a pe ving the nuthonty for &us purpose ln case e; d submxtted by ¢
carporate entity, the same shall bear | ‘bc duly sxgned by xts secretm? vy P -' g ': L
_ Bids shall be subm:tted strnctly m acco ith the - requlrements of the Tende Docurhen and”as per.
apec:ﬁcanons : : ‘ < b : .

Bid shall remain valid for acceptance for a pen

The Company shall not reunburse any expenses ing
The Bid and all subsequent correspondence shalf be in,
Paymeiit for the Contracted Work / Services wﬂl be ma
- Bidder shall therefore, be in Pakistani Rupees. o

In case of any queries / clarification with regard to thls Lende! g@

Department upto 5 days before the bid opening date, thereafter the r

The Company reserves the right to reject any or all Bids without ass;c,
jprocess. Company also reserves the nght to accept the whole ord part of
the lowest or any particular Bid, :
. In case of any conflict between the Special Terms & Condmons and elsewhere
Special Term & Conditions, will supersede & prevail, | &

. Euch and every page of the bid documems being submxrted by the bldders shall be sma d: stamped fculmg
which the bid may be liable for rejection.” " L
- All documentary evidence requited for evaluation of bid should be subnmted along wnth the b1d m:absence otj RS
any documentary evidence no marks will be awarded in accordance to the evaluation cr1te1 ia,: g

. In order to maintain cordial business relation dnd as per ethlcal busmess approach pIeasa provxde the
Justification in case of your non paxtlcnpatlon on our Fax # 9923 1583 & Emml mmte@ ssgc com p L

. Conditional Bid will not be accc.pted and liable to be reJected ) i

The quoted unit pnce and comspondmg fotal ﬂmount sha[[ be mc!uswe of all dutles and Ta\es and excludmg
pxovmcml Sales Tax as per provincial faws,

. Sealed bids shall be mmled/subnul‘ced/dropped in tender box p[aced at ]_‘énder Room CRD Bmldm,,, SSGC
Head Office. Bids are to be delivered on or befare closmu time after ‘which bid wm not be entertame
bid is sent through courier, the same shall be delivered at least half ap Hour before Sbheduied opening/
. Price given in the Bid Form/BOQ is firm which shat ke into account all relevant factors includi
any. Discount / escalation given semmtely al the time of bid opening will not be consider #d

inder documents" the' ;

.v»,

\
\

emed ”-‘l“”ed) and submit with the bid,

g,




SeciTorcr7

@ TERMS OF REFERENCE FOR HIRING OF THIRD PARTY CONTRACTOR
SSGC FOR HSE & QA/QC INSPECTIONS OF REHABILITATION SCHEMES AT
HSE&QA MALIR, KARACHI

Department

Terms of Reference

1. Purpose & Scope

The purpose and scope of this document is to establish special conditions, working
guidelines a deliverables for Third party contractor of HSE&QA/QC. Proper
implement%f HSE & QA/QC inspection protocols during execution of construction
activities for ation of gas distribution network at Malir, Karachi.

2. Introduction

-Sui- Southern Gas Con@ Limited, is. carrying out Construction Activities for the
rehabilitation of existin ?ork by laying new underground gas pipelines and install
new service connection and exnstmg/new gas meters on new network at Malir
Karachi. The work perform by jon contractor includes laying & construction of
Polyethylene (HDPE 100) p Steel Pipes, Service connections to
domestic/commercial customers, fab of Service connection riser pipe to join
underground mains pipeline with gas m as meters Installation on new Service
Connection, killing of existing pipelines & alli s completed in all respects according
to drawings, route maps, specifications and ap c@standards.

The scope of the work includes but not limited to pro;A pliance of PQP. Inspection
of construction activities according to ITP. Review of é able data against each
%i record of each activity

activity in quality formats and validate through signing, keep
for dossier compilation and onward submission, raise site no rmance in terms of
NCR and take corrective action, investigation and recognitionlonconformance
compared to SSGC’s Tender TOR and standards applicable to HDM steal pipeline
activities. TPI lead has to manage the TPI personnel at site as per'i exe%am’s daily
scope of work. Whereas Inspectors are delegate at each execution locakon to monitor
construction activities according to PQP, ITP, job safety as per standards and
environmental compliance, document construction activities and create/complete
documentation for company records as per dossier index, validate materials, interact with
the public, and validate contractor daily logs. The TP! contractor will coordinate with
SSGC & execution contractor QA/QC team for daily inspection by following the ITP and
their acceptance / rejection according to approved TOR and applicable standard. The
inspector should be knowledgeable in conducting a Job Safety Analysis (JSA) to ensure
that the site is safe for construction crews to conduct the type of work requxred for the
project. ™ M. Shamasl Haider

AGM (HSE & QA)
}/ sut Southern Gas Co. Ltd.
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SSGC
HSE&QA

Department

TERMS OF REFERENCE FOR HIRING OF THIRD PARTY CONTRACTOR
FOR HSE & QA/QC INSPECTIONS OF REHABILITATION SCHEMES AT

MALIR, KARACHI

Dia

Area

Mains KMs

8” Dia

250
mm

180
mm

125
mm

63 mm

Total

No. Of
Services

No. of
Meter
Connecti
ons

Len
gth
(Km

Lot A
(Mode
Colo
Moinab

8.388

19.932

73.000

101.32

8,100

15,000

Lot B
(Khokrapar
&Adj Areas)

lotC
“(Alfalah &
Adj Areas)

4.800

10.248

46.200

66.084

7,400

11,000

6.756°

18444

53.400

78.600°

76,100~

14,500

LotD
(Rafah-e-
aam & Adj

Areas)

2.808

LotE
(Jauhrabad
& Ghazi
Dawood
Village)

0.996

5.136

18.696

53.300

80.444

7,400

17,000

LotF
(Shadman
Town &
Darkhshan
Society)

0.012

3.348

10.608

50.600

75.668

6,400

13,000

35.1

,068

5,400

10,000

Lot G (Jaffar
e Tyyar &
Adj Areas)

3.396

14.496

42.100

59.9

Total

2.700

5.952

37.
464

111.36

353.70

511.17

200

11,000

91,500

3. General Requirements

i. HSE & QA/QC contractor has to ensure the adequate resources for its team’s travel
and lodging.

ii. Organize and manage dedicated teams of technically qualified, competent, and
experienced personnel in required numbers. Details of the required expertise,
gualification & experience of the team members are mentioned in the manpower
requirement section (Clause 4 — Evaluation Criteria).

Vhoamail Haider
AGM (HSE & QA)
3ui Southern Gas Co. Ltd.
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(i\ TERMS OF REFERENCE FOR HIRING OF THIRD PARTY CONTRACTOR
SSGC FOR HSE & QA/QC INSPECTIONS OF REHABILITATION SCHEMES AT
HSE&QA MALIR, KARACHI

Department

iii. Ensure that work executed by Contractor is strictly in accordance with drawings and
specifications provided by SSGC.

iv. Verify that the resources deployed by the Construction Contractor on-site for
carrying out jobs are satisfactory and calibrated.

v.  Monitor, witness, and follow up construction activities according to attached PQP /
ITP throughout the project via inspections. Each activity shall be inspected and
detailsgfffed to be witness / record on QC formats.

vi. Condu PQR of HDPE Pipe for procedure qualification and specimen testing
to evalua nformance of material strength with the applicable standard prior
to constructio}

vii. Conduct WPS / I%teel pipe for procedure qualification and specimen testing

. -»-t0 evaluate.the.con: nce of material strength with. the .applicable standard.prior i

to construction. ?

viii. Conduct Jointer / welderQu ation test according to applicable FPS / WPS prior
to construction. @

ix. Conduct material quahflcatlon here applicable) to evaluate the conformance
of material with the Technical Sp ns prior to construction.

x. Verify fitness and calibration cer of machines and equipment before
commencement of work.

xi. Raise Non-Conformance Report (NCR) i
Construction Code found during the Constru
shall be notified to the Distribution Department si
in a loop.

xii. Distribution Department will conduct root cause analysi
preventive actions with the consent of the inspection contra#
Log will be maintained & shared with HSE&QA, to keep follo

xiii. Verify that the defects have been corrected before any additiona
by the Construction Contractor in the area of the deficiency.

xiv. If the defect is indicated by an unsatisfactory test result, additional tests,
observations, a review of records, or other means should be conducted.

xv. Ensure that the required testing for conformance of the materials to the Technical
Specifications or equipment is carried out by the Construction Contractor.

xvi. Ensure that the material used and work performed are in accordance with the
procedures & requirements of the contract.

xvii. Ensure material at storage site and during work is being handled properly.

xviii. Monitor that the construction activities do not damage the underlying utilities.

xix. Ensure that the handling and laying of pipes, equipment, material etc. by the
Construction Contractor are safe and as per standard/best practices. . In case of any

?@viation from the given Specs or
c me, all the Non-Conformances

@ge and keeping HSE&QA

gemmend corrective &
aRd HSE&QA. NCR
pen NCRs.

i& performed

hnmﬂ!f}{dﬁﬁf

AGM (HSE & QA) .
1 )ﬁ u1 Southern Gas Co. Lid.
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SSGC FOR HSE & QA/QC INSPECTIONS OF REHABILITATION SCHEMES AT
HSE&QA MALIR, KARACHI

Department

TERMS OF REFERENCE FOR HIRING OF THIRD PARTY CONTRACTOR

XX.

XXii.

XXiii.

XXiv,

XXV.

XXVi.

XXVii.

xxviii. Emergency Preparedness includes:

may cause safety and quality of work issues, the trenches preparation and specified
depth, crossing of pipes without casing, lowering of pipes and preparation of
backfilling of trenches without sand and bricks, specified joint preparation and their
heating/cooling time, uneven low thickness joint beads, cleaning of internal pipe
diameter by air purging/pigging to ensure internal pipe cleaning, specified pressure
testing & recording charts, commissioning of pipe) immediately STOP THE WORK
keepingdlSE&QA in loop & recommend corrective actions accordingly.

Cont% monitor the construction work on site to ensure that the safe working
conditio aintained. Coordinate with the construction site supervisor/manager
to remove dlIs ncies found in this regard.

. Report and inves&e all incident/accident and near miss & suggest corrective &
preventive actions ports shall be shared with HSE&QA & Distribution

it S S N SR VI Iy

Department. To pre teoccurrence all related information (Lessons Learned)
will be communicated t praiect construction site.

HSE&QA/QC Inspection C r shall periodically arrange awareness session to
educate and train site teams @ing Distribution Departments/Contractors) on
related HSE & Quality issues.

Ensure that Construction contracto@

Procedure” available and necessary treffiy
Ensure that Construction Contractor is m \1g adequate First Aid facilities at
the site and that all persons at the site are\gargeof the procedure for receiving
treatment for injuries and mode of transportat ailable for sending injured
personnel to hospitals/Medical Centers. T T
Ensure that adequate firefighting equipment has provi e?i into account special
requirements on the project construction site. Site ﬁ and facilities are
adequately protected and any flammable material and/or quuidstored and used
safely by the Construction Contractor.

Ensure that adequate supplies of approved PPE are maintaine dequately
implemented on-site by Construction Contractor.

To ensure that Construction Contractor maintains all possible Emergency Response
Resources in line with the scope and magnitude of a potentially catastrophic event.

documented “Emergency Preparedness
s provided to staff.

Availability of Response Equipment

Standard Operating Procedure for ER equipment
Adherence to Regulatory/ Statutory Requirements.
Education and Training for staff and Subcontractors.
Periodic Emergency Drills

xxix. Ensure that the following precautions should be observed by Construction

Contractor during the execution of work:

v ~hamail Haider
AGM (HSE & QA) S
)/ 3ui Southern Gas Co. Ltd.
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(.\ TERMS OF REFERENCE FOR HIRING OF THIRD PARTY CONTRACTOR
SSGC FOR HSE & QA/QC INSPECTIONS OF REHABILITATION SCHEMES AT
HSE&QA MALIR, KARACHI

Department

Proper signage identifying the potential hazards.

Safe clearance distance are to be observed as per requirement.

All PPE are worn by labors and staff

Qualified personnel only to operate the equipment.

All Equipment must be certified and certificates are available onsite.

Barricading of the entire route to be trenched. Pits are to be similarly barricaded

VVVYVY

Y

alond?warmng sign.

Ensu truction Contractor perform work during SSGC designated time only.
If work t xorm outside the designated time, make sure written permission is
taken from nd all extra precautions are taken for work during night shift.

4. Quality Contracto éower

Malir is complete project con f Seven LOTS. Each LOT will have muitiple SITES
depending on execution depart ontractor. Each SITE will have multiple working
locations within periphery of 1 KM

— e b M 1 “y
LOT A (Model LOT B Lot c LOT D (Rafah . LoT# LT
afah | B2 Shadman LOTG (Jaffer

Colony) {Khokrapar) (Alfalah) e Aam) ; ( Town) “.g Tyyar):

; 1 i 1 |
. *SITE 1 ‘ *SITE 2 l *SITE3 ! *SITE 4 *SITES
*Working *Working *Working *Working *Working - “Wér,kfng "Work[ng
Locations Locations Locations Locations , Locations B - Locations “ Lqcatlons
cnamail Haider
AGM (HSE & QA)

,ui Southern Gas- Co. Lid.
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(3) TERMS OF REFERENCE FOR HIRING OF THIRD PARTY CONTRACTOR
SSGC FOR HSE & QA/QC INSPECTIONS OF REHABILITATION SCHEMES AT
HSE&QA MALIR, KARACHI

Department

Project Team Organization
The organizational structure of the Quality Contractor’s Project teams to be as under;

Project
- Manager
]
SITE 2
Lead HSE & QA/QC
i

kil
Working
Lotation 1

ISR AN

' SITE1
k! Lead HSE & QA/QC

@

Foed €T 7 IS A R QRS TS

Mechanical ' ' e l
Civil Quality

: rg;lzlgy;r Inspector HSE Inspecttar

Note: Number of sites depends as planned @ jon department.

Lead HSE&QA/QC may have maximum 3 sites charge

There will be multiple working locations.

5. Inspectors Task during Constructl%

5.1 Field check at the Project Site.

| civil Quality
Inspector

Mechanical
Quality
Inspector

o+

The entire job will be verified after acquiring/checking the y the inspector prior to

the start of construction to determine the safety of the?] e, and location of
underground facilities, and to note items relating to special co of an easement,

changes in the routing of main, road crossings, waterway crossing
5.2 Inspect construction site for safety compliance - Personnel ana1 eline

The QA/QC inspector must verify that the Construction Contractor complies with any
specific operator and/or government regulations that apply to work in dangerous or
potentially dangerous areas. In addition to confined space entry regulations, typical
operator safety policies and procedures include but are not limited to fire safety, working
alone, fall protection, restricted work areas, coordination with other utilities in the area,
hearing protection, manual lifting and carrying, lockout / tag-out, vehicle and equipment
safety, drug and job safety analysis.

At Shamail Haider
AGM HHSE & QA)

Wsul Southemn Gas Co, Lid.




(?) TERMS OF REFERENCE FOR HIRING OF THIRD PARTY CONTRACTOR
SSGC FOR HSE & QA/QC INSPECTIONS OF REHABILITATION SCHEMES AT
HSE&QA MALIR, KARACHI

Department

5.3 Review of PE Fusion Jointer / Steel Pipe welders and Allied equipment
documentation

The inspector will review the Personnel Qualification requirements of the construction
team as per applicable PQP/ITP and if required communicate contractor QA/QC and
conduct Jointer / welder qualification test before start of jointing / welding activity at project
site. Inspectog will also verify the pre-qualified personnel’'s documents (Jointer/welder
card) for ligibility to perform the jointing/welding activity. Inspect equipment
Temperature , Pressure Control, Pipe Size Compatibility, Heating Plate size,
Heating Plate %tc to ensure equipment is fit to perform job.

5.4 Inspect site envir t controls and issueé that may impact the environment.

The inspector shall preve ntamination by verifying that the construction practices
avoid the discharge of materigls tpgt are buoyant, flammable, explosive, or pollution-
causing and promptly cleans u pills of such materials. Solid and liquid waste
disposal is primarily regulated by [ es of the State Pollution Control Board as
enforced by the Sindh Environmenta ion Agency (EPA). Inspector shall report
spillage of such hazardous material to the anager or site Engineer at the earliest
possible. ¢

5.5 Inspection of Trench excavations. O

The QA/QC Inspector shall check the Ditching parameters g€ per ITP like heights, depths,

width, curves, Length, and clearance from existing utNid ccording to drawings,
specifications & SSGC Distribution SOP and verify throug g the QC format for

respective activity. O

The QA/QC inspector Shall ensure that the pipe when placed in the trenﬁsupported
and surrounded by 6" inch bed of screened excavated soil or sand cushioning, which shall
be stone free and have a maximum grit size of 5mm in order to ensure no damage occurs
to the pipe.

5.6 Inspection of Bedding / Padding Material

5.7 Inspect clearances with Other Underground Assets

The QA/QC inspector shall ensure, unless otherwise approved, the following clearances
shall be maintained between the external wall of the gas pipe and the external surface of
other underground assets in the vicinity of the works. a) 6-12" inch, where the gas pipe
crosses other assets, other than electric cables, whereupon the cle shall be 1\2”
inch. b) 12" inch, where the gas pipe is in a similar alignment to t

A Shamatl Haider
AGM (HSE & QA)
}/ sui Southern Gas Co. Lid,
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(’i\; TERMS OF REFERENCE FOR HIRING OF THIRD PARTY CONTRACTOR
SSGOC FOR HSE & QA/QC INSPECTIONS OF REHABILITATION SCHEMES AT
HSE&QA MALIR, KARACHI

Department

5.8 Inspection of crossings encountered on the construction site.

Cantonment and municipal road permit requirements vary greatly by jurisdiction and thus
it is important that the permits be checked carefully by the inspector.

Before crossing a road, the inspector should make certain that all underground structures,
such as telephone and power cables, sewers, water lines, and oil or gas pipelines, have
been loca the ditching contractor by applying check pits. Also, the ditching
Contractor h dinated with the representatives of other stakeholders.

5.9 Inspection of @rials for damages and verify proper handling during delivery
and while on site.

A majority of theé ma'teriaQ in pipeline construction projects include vaives, pipes,
and various fittings includinﬁoo s, tees, reducers, etc. Additionally, many projects
utilize specialized equipment s weld end insulators, stopple fittings, control and
relief valves, flanges, and gaskets. s pector must understand material specifications
and how it needs to be handled inclu age and use. Material needs to be handled
with care. Additionally, the installation n follow manufacturers’ recommendations
and specifications. An Inspector needs to be wwith the material that will be installed,
installation and operating procedures as well a mg requirements. It is imperative that
material is installed properly and in systems ap@%y rated to verify that system

mtegrlty remains lntact

5.10 lnspectlon for Lowermg of HDPE 100 0

The QA/QC Inspector shall ensure that pipeline laying of HDPE 00) pipelines shall
commence onIy after ensuring proper dlmensmns and a clean surf @ f the trench. The

ensure that pipe caps are provided. After that, the trench can be backfilled, leaving
sufficient lengths available at the ends for jointing. Jointing of HDPE 100 pipes shall be
performed according to ASTM F2620/AP1 1104/ISO 21307. The procedure for the jointing
of PE pxpe and fittings is d|scussed below Bar-coded electro-fus:on machmes

5.11 Inspection of HDPE Pipe Weld/Jointing

The QA/QC Inspector ensure procedure qualification HDPE pipeline shall be &g

at workshop or at the site. The inspector shall verify the procedure parameters on

format and prepare specimen that the contractor shall submit for mechanlcal testing.
M. Shamail Haider

Y AGM (HSE & QA)
Sul Southem Gas Co. Lid.
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Verify Reports of each jointing procedure [saddle, Butt & Socket Joints] against each pipe
diameter, from the independent laboratories of repute as per the prevailing Codes &
Standards. As stated below, destructive testing such as tensile and bending tests of Butt
Joints and De-cohesion or Peel tests of electrofusion joints must be carried out and results
of reputed institutions shall be submitted to the Project Manager/SSGC for the
assessment of jointing quality.

a) Tensil
Determi
13953 or )q :

b) Imperfections # Thgamoplastic Welded Joints Features, Description, Evaluation in
compliance to DV = 1 or Equivalent.

c) Bead Back Bend Te Fect the poor fusion of Joints.
12581

ing of Butt Welded Joints — Polyethylene (PE) Pipes and Fittings —
i f The Tensile Strength And Failure Mode In Compliance with ISO -

d) Bend Testing of Butt d Joints — Testing of Welded Joints — Bend Test In
Compliance To BS EN 2000, ASTM - F2620 or Equivalent.

e) Electrofusion Joint Peel Deconj esting— Peel Decohesion Test for Electrofusion
Assemblies in Compliance to IS 54 or Equivalent (Nominal outside diameter
equal to 90 mm or above)

f) Test method for impact resistance of M Pipes and Fittings - Polyethylene (PE)
Tapping Tees — in compliance to ISO - 1 quivalent.

g) Plastics Pipes and Fittings -- Crushing Deélon Test for Polyethylene (PE)
Electrofusion Assemblies in comphance to ISO = w or Equivalent.

5.12 Backfilling ;

The QA/QC Inspector shall ensure that the dewatering shal ied out prior to
backfilling and no backfilling shall be allowed if the trench is not c%qy dewatered.
The trench should be minimum covered by 42" (+ - 8”) inch over the pi b Quality of
Burnt Clay Bricks shall be placed after the padding of 12" inch and then agastic Caution
tape shall be placed on the distribution main and on service lines to act as the first line of
defense. Electro-fusion & butt joints shall be undertaken immediately after lowering and
the activity shall not be kept pending for lack of equipment. HSE& QA/QC Inspector shall
verify the activity via signing of the QC format, testing of HDPE Pipe joints during the
execution of the job

5.13 Testing of HDPE Pipe joints during the execution of the job

Destructive & Non-Destructive Testing of HDPE pipe Joints including Butt, Socket &
Electro Fusion Joints in compliance with the standards (If necessary)

e \hﬂmnzl

; Haider
AGM (HSE & QA)
)/>u| Southern Gas Co, L1,




{“s TERMS OF REFERENCE FOR HIRING OF THIRD PARTY CONTRACTOR
SSGO FOR HSE & QA/QC INSPECTIONS OF REHABILITATION SCHEMES AT
HSE&QA MALIR, KARACHI

Department

D
&7

F.Y

5.14 Soap Test of Riser and Meter Assembly

Soap testing of each & every riser assembly of Meter (above ground pipeline).
5.15 Inspection of Cleaning Through Purging & Poly Pigging

The HSE& QA/QC Inspector shall review the test package for pipeline before pneumatic
testing activigaand ensure that all pre-requisite have been fulfilled prior to pressure test.
The HSE %/QC Inspector shall check pressure testing in accordance with the
principles de Pl and/or ASME B 31.8 standards. After successful completion of
pressure testn lnspector shall sign the relevant QC format.

[

5.16 Inspection of P ic Testmg of HDPE 100 Plpelme

The QA/QC Iriépector sh &k pressure testmg in accordance w1th the prmcilples
defined in APl and/or ASME 1

tandards
5.17 Killing of Old Pipelines & gy of Service lines/ Gas Meters

The QA/QC Inspector shall ensure tha@old steel pipeline natwork has been de-
energized / disconnected.

5.18 Project Based Daily QA/QC Documenta% Dossier Compilation.

QA/QC Inspector shall ensure proper documentation@f ements have been fulfilled
according to PQP/ITP and contractor QA/QC daily sulfhitied signed formats to TPI
company document controller against each activity for compilation of project
dossier as per approved index.

A third-Party Quality contractor will verify the construction contrac@' oices against
work performed against Services Purchase Order (SPO) quantity ahd J.‘ deduction
in invoices against under-performance work done due to any reason &respect to
ditching depths, sand cushioning, bricks installation, and do not fulfill the general
requirement for jointing, commissioning, laying pf pipelines, other utilities repairing if
damaged and proper backﬁlling with the removal of debris and- Eurplus material }and
ignorance of HSEQA compliance with respect to execution activities and safety standards

Further, HSE/QA will coordinate with distribution department about final dgguction
[¢
the construction contractor’s invoices. ! .MO ,

5.19 Final |nspect|on to verify pipeline is \ready for commlsswr‘lng A Q@Y
Co 8 -

After installation and testlng the pipeline must be cleaned and %any ‘,, % /
removed before comm|SS|on|ng In addition to ensurmg product quallty, removMg-excess

s Yhamail Hader !
AGM (HSE & QA) oo
\/bUl soluthem'Gas Co. Lid. f‘
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water reduces the risk of corrosion to the pipeline. Site restoration cannot be overlooked.
Pipeline right-of-way should be restored to its original condition including cleaning streets,
smoothing grade, sodding/seeding, and repairing other damage caused during
construction. Areas that have beén disturbed should have erosion and sediment control
in place. Areas anticipating high water flow may require additional stabilization features.
Inspector must ensure that all the activities are performed as per SSGC's standards

Note: T}?ailed Guidelines for Pipeline Construction /Inspection and OGRA
standards N. @ as Distribution Technical Standards Requlations, 2004” will be
used for furtheP€iegace. As well as following standards shall also be referred to where
required. A :

6. Reference Standan@

The most common standard§ap able in HDPE pipelines are followed in pipeline
construction activities.

Plastic (HDPE 100) Pipeline. OQ l
ISO 21307— Plastic Pipes and fittings (Butt w
)

ISO 13953 — PE pipes and Fittings (Testing) A: "

ISO 13955 — Plastic Pipes and fittings (Testing

ASTM F2620 - Heat Fusion Joining
1SO 13954 — Plastic Pipes and Fittings (Electro Fusion) y O
EN 12814.1-2000 — Butt Fusion Bend Testing J‘&

ISO 13957 — Plastic Pipes and fittings (Tapping Tees)

oo

i J e
M (HSE & QA)
Su\AS%uﬂfem Gas Co@ Lid.
|
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7. Quality Assurance System Guidelines
7.1 General information

This portion of document specifies the Contractor's Quality Assurance Requirements. If
there is a dispute between this specification and other contract clauses, it must be brought
to the attention of SSGC/Project Manager during the bidding process and addressed with

SSGC/ProWanager prior to placing an order.

’f Quality Assurance System
of

7.2.1 Prior to awafd ﬁntract

7.2 Scope o

Before. making an. ofﬁe@ bidder must consider the scope of work, drawings, . = .
requirements, and standar @well as other documents attached to the tender/enquiry
form.

The bidder shall submit milestone howing the time required for each milestone
activity and linkages between differen ne activities along with overall time period
required to complete the entire scope of

The bidder shall develop and submit reso ployment chart and follow the
PQP/ITP/QC format document to control/check PAGs far the purpose of quality control
and the responsibilities of various functions _re'spo'hsibé

fuality éssurance.
7.2.2 After the award of contract .

The bidder shall submit the schedule for submission of followi ents in the kick-
off meeting or within two weeks of the placement of order, whiche J‘rlier. -

a) Details of QC personnel and area of expertise
b) Deployment chart

c) Area of responsibility

d) Reporting line b/w SSGC and TP!I contractor

Various documents submitted by the bidder shall be finalized in consuitation wit
Manager/SSGC. All Project Quality Plan (QAP) documents shall be reviewed by
concerned Department of SSGC and the bidder shall be required to incorporate all
comments within the framework of this specification at this stage of the contract.

7.2.3 During job execution
N

During job execution, the bidder must adhere to all quality documents submitted and
finalized/agreed upon in accordance with the contract's specifications/PQP/ITP.

¥ Shamail Hasder
AGM (HSE & QA)
y Sul Squthem Gas Co. Ltd.
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7.3 Quality Assurance System Requirements

a.

The bidder shall nominate an overall in-charge of the contract titled as "Contractor’s
Project Manager" for the scope of work of agreed contract. The name of this person
shall be duly intimated to SSGC including all subsequent changes, if any. SSGC
shall correspond only with the project manager of the bidder on all matters of the
project. The project manager of the bidder shall be responsible for co-ordination
and ement of activities with bidder's organization and all sub-vendors
select: e bidder.

A well-q ?—‘SE & QA/QC supervisor shall be there to oversee all the
operations adi regyrements pertaining to health, safety and quality assurance and
shall be the foc% n for the subject matter. Refer to Clause 4 — Evaluation

Criteria.. . e g e ar FRPE—— P AT B TR e Y A ER ATIARAe

The bidder must folfhe contract scope of work according to attached

PQP/ITP/QC format such t significant variations are required during contract

execution.

The bidder is required to revie ontract at all appropriate stages to evaluate

his capabilities with respect to ' and quality completion of all activities

pertaining to contracted scope of wor, I shall report for :constraints, if any to .

SSGC.

For all documents, a system must exist@h assures that latest/ required

version(s) of the document(s) is available at all Ig, n/ point of use.

The Bidder shall include a list of works ‘whic iglends to sub-let to sub-

contractors. The work Sublet to Sub-contractors pro & the Bidder are subject
0

to SSGC/Project Manager approval and they have to ¢ criterion mentioned

in the contract.
Bidder shall establish adequate methodology such that the s supplied by

the SSGC shall be adequately preserved, handled and made use I&e purpose
for which they are provided. Material issued shall be documented af records l’sha‘ll
be maintained.

All output delivered against contract scope of work shall be suitably identified in
such a manner through identification that sufficient traceability is maintained which
permits effective resolution of any problem reported in the outputs.

Critical activities must be defined, and the bidder must have documented
methodologies that he would use to carry out those activities within the contract
scope of work. Wherever, it is difficult to fully inspect or verify the output (sp§cial
process), bidder shall pre -qualify, the performers and methodologies. |

All inspections carried out shall be in conformity to quality plans and or inspection
& test plans. All inspection results shall be duly documented on coptraleaNQrms
such that results can be co-related to specific product that was ing f '

» Shamail Haider
AGM (HSE & QA)
)/Sui Southemn Gas Co. Ltd.
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k. All inspection, measuring & test equipment shall be duly calibrated as per
International standards/ codes.

I.  All outputs delivered against contracted scope of work shall be duly marked such
that their inspection status is clearly evident during all stages of the contract.

m. All non-conformities (NCs) found by the contractor's QA/QC supervisor or by
HSE&QA/QC SSGC representatives shall be duly recorded, including their disposal
action gind resolved suitably. Effective corrective and preventive action shall be
imp|4&d by the bidder for all repetitive NCs, including deficiencies.

n. Bidder are sufficient records for various processes carried out by him for
: delivery o ﬁct scope of work such that requirements of this contract are
@ objectively eWrable. In case SSGC finds that' enough objective
evidence/recordMg ot available for any particular process, bidder shall be

- obliged to'make ad ecords so as to provide sufficient objective evidence.”™ ”

SSGC observes any defici ghe bidder shall arrange the adequate training to
the performer(s) before any elivery of work.

p. Contractor has to prepare and s eekly Progress Report. These reports will
present summaries of the progr uded but not limited to the NOC’s /
Permissions status, Road Cutting, Dit | Bipe laying, Backfilling activities. The
report will detail the progress made in th and compare with the schedule,
whether it is ahead or behind. It will also sug regedial actions that will be taken
to keep the project on track. There shall also be & ary of the material that was
used and issued from the store. Any issues being fgfeg#by the contractor shall bé
highlighted to ensure timely communication and reso

8. Health Safety & Environment Guidelines O

o. For all special process idger shall deploy only qualified performers. Wherever,

Prior to commencement of the Project, the Contractor shall produce a w@ fety policy
and procedure for Project Manager/ SSGC approval and which the C&gctor shall
enforce during all execution and commissioning activities.

~

The Contractor must follow the specifications specified in the tender document.
Furthermore, the Contractor must follow good working practlces when storlng 173
handling cleaning fluids, flammable fluids, and other hazardous materials, and ep :
that no smoking or naked flames are allowed in the vicinity when these materig
being used. | ‘

Trench walls shall be sufficiently battered in order to minimize a trench collapse. WRaE0.
there is a danger of an earth slide or collapse, the trench shall remain open for th&
minimum time possible with proper barricading. The Contractor is to ensure that no
person enters a trench, which is of a depth of 5 ft. or greater, unless the trench has

v Shamail Haider
%9 AGM (HSE & QA)
w V/Sui Southern Gas Co, Ltd.
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adequate shoring or the sides are battered to such an extent as to prevent a trench
collapse.

The Contractor shall also protect all work sites with warning signs, barricades and night
lighting. The Contractor shall inspect all fenced excavations daily, and maintain them in
good order. The trenches/ pits shall not be kept open in night times. However, in case the
same is esseptial the same shall be properly barricaded with proper lighting arrangements
& manned¢

The Contracto ovide First Aid & all Personal Protective Equipment (PPEs) to his

deployed labor whi#h argnecessary for safe working practice. Any accident causing injury

to any person or dagfgegio property or equipment shall be reported to the Project

Manager/SSGC. At.any ¢ @ Ei the Project Manager/SSGC determines that the work.is
t

being performed by the Co rin an unsafe manner, he may suspend the work until
corrective action is taken by &ractor.

During the Service Line Connectio( contractor shall take care of all safety norms

applicable for such works at site. Cont all provide all safety appliances e.g., safety
helmets, gloves, safety belts, ladders, st oes, goggles etc.

During purging/Killing of gas pipelines, special res to be followed so that there is
no chance of any unforeseen explosion. After co lon,of service line connections and
before putting gas in operation, the contractor's wor ould be equipped with gas
leak / LEL detéctors in order to identify any potential and ous leaks. -

The Contractor shall be responsible for ensuring that the Site t clean and tidy and
that all scrap materials and tools are removed from the Site on on@on of the work.

When working at heights, all appropriate precautions must be taken. Ing(@la#Qn of proper
barricading and warning signs is required and without adequate lighting the Project
Manager's permission, no night work shall be allowed.
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9. Special terms and conditions

9.1 STANDARDS

The Contractor shall provide all supervision and inspection services, personnel, transport and
equipment for as set out in the BOQ to inspect and test by visual of all jointing/welding activities
of the HDPE pipeline and related works carried out by the construction group.

9.2TIMED ON AND RESOURCE DEPLOYTATION

Expected insp§fCjg f completion works for mains & services scope will be Six (06) Month for
each LOT from nce of Letter to Proceed. ‘

Contractor shall de% at_least 10 teams at project site with all resource and all required
equipment’s in order to ete the entire project within stipulated time."

The inspection Work reqwr e carried out by The Contractor lncludes the followmg

....... R e 4

9.3 JOINTING / WELDING IN
Inspection of the Mains & Service on scope shall include but not limited to:

9.3.1 The Contractor shall follow neces@ umentation as defined in PQP/ITP prior to start
of work, in accordance with applicable co @standard, for;

1) The Jointer\Welders qualification t &
2) Testing of Joint quality against FPS/P Q
3) PQP/ITP (Inspection Test Plan) must be fo W Quality Control activities.

4) Plan for ensuring safety during constructlpn activi ! : .
9.3.2 The Contactor shall check all pipeffitting ends prior to & for any damage and for
correctness of face.

9.3.3 The Contractor have to visually inspect all the Production jo@:rossings, Tie-ins
joint, service connections, pressure testing & killing activity.

9.3.4 Visual examination record needs to maintain on daily basis. ¢
9.3.5 All Jointers / welders must require valid qualification |dent|ﬂcat|o card to their
identification.

9.3.6 Jointers / Welders listed in a register of qualified list which needs to include the process
and limits of qualification.

9.3.7 The Contractor shall need to check functional parameters of machine.

9.3.8 The Contractor shall check fithess of Jointing/welding machmes and calibrated gauges
duly installed calibration sticker,

9.3.9 The Contractor shall ensure proper sand bags required at pipeline.

9.4 VERIFICATION OF CONTRACTOR QA/QC REPORTS

The Contractor shall also verify all Work covered & carried out by the oontractor WhICh WI|| be
recorded in daily, weekly & monthly Verification Reports. '

chomail Haider
uWGM (HSE & QA) -
)/ ui Southern Gas.Co. Ltd,
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9.5 PENALTIES

The COMPANY reserves the right to penalize the Contractor if the staff strength fails below
the minimum number specified in personnel requirement as per the advice of HSE&QA
and not affect the project activities as per schedule. Deductions will be calculated as per
the following formula:

S.No. Description Deduction Per Absence

, (Rs.)
1. Lead HSE&QA/QC ‘ 2,000
2. e QA/QC Inspector 1,000
3. HSE Inspector 1,000

Missin Progress Report (DPR)
4. sub n by 7 PM daily Rs. 1,000
Missing rogress Report

> submission by ay A PM each week Rs. 5,000

/

9.6 PERFORMANCE BANK GUARAN
The Performance Bank Guarantee (10%) )id amount shall be released after (06) Six

months of issuance of satisfactory job completi Woate.
9.7 MOBILIZATION ADVANCE Q
No mobilization advance will be provided by the COMP YA'\

9.8 MATERIAL, LABOR, TOOLS & EQUIPMENT Té) BE PR
COMPANY / NDT COMPANY '

The Contractor shall furnish all manpower, tools and equipment inc ansport necessary to
complete the Work in accordance with the specification. All personnel a @ uipment furnished

by the Contractor shall be of a grade and type suitable for the envir® | and climatic
conditions under which the work will operate. : i

9.9 ADDITIONAL MANPOWER/ EQUIPMENT REQUIRMENT

The Contractor shall perform inspection as per scope of work. However, If at any stage Contractor
lags in execution of job, the client at its discretion may advice Contactor to arrange extra resources

for meeting the set target of scope timely. nomail Haider
AGM (HSE & QA)'
»ui Southern Gas Co. Ltd.

e Contractor.

BY THE CONTRACTOR
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TECHNICAL EVALUATION CRITERIA

1. Evaluation of Potential Bidders

The purpose of this activity is to evaluate the prospective bidders against pre-determined

criteria for inspection of HDPE 100 pipeline laying and allied activities. The process is

based on Stage Two Envelope Basis in accordance to PPRA Rules 36 (B). Only

those bidd be considered eligible for opening of their financial bids (second

envelope) wh }cquired the threshold marks during the technical evaluation process
@;9 of first envelope.

The contractor shall be } @ pased on pre-defined BOQ items. The contractor is required
to quote for all the BOQ 1Epk Jeparately. In case of any BOQ item is not quoted by the
bidder, the bid shall not be cdhsi d and would be rejected accordingly. Moreover, the
contract will be awarded on co ackage basis for all BOQ items. For removal of
doubt, the bid value of all BOQ it Il be added and lowest sum so arrived will be
deciding factor for awarding the co the lowest bidder. SSGC shall pay the
contractor for measured quantity of work arried out under the contract (milestone
based), no advance payments or mobilizati nce shall be paid. Payment shall be
made at the rate for the work set out in the agr: e@s of BOQ.

1.1 Mandatory Requirements A:

3.1.1 Valid 1ISO 9001:2015 Certificates

The bidder must have valid ISO 9001:2015 Certificate (copy o i_ate to be attached
with the bid). ‘,

3.1.2 Blacklisting f ]‘ J&

i
The bidder has to submit an undertaking on stamp paper of PKR ﬁOO that the firm has
not been black-listed by any Government/S%mi Government Organization.

3.1.3 Provincial & Professional Tax Cert%ficate

The bidder has to submit valid copies of Active Status of FBR Income Tax, profegsional
tax and active SRB/BST, whichever applicable with tax certificates.

3.1.4 Bank Statement

The bidder has to submit valid copy of bank statement of last three fiscal ye

V. Shamail Haider
AGM (HSE & QA)
Sul Southern Gas Co. Lid.
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3.1.5 Audited Accounts

The bidder has to submit valid copy of company’s audited account of last three fiscal
years.

3.2 Bid Evaluation Process

inspection, de ctivities, necessary resources which will be used against each
activity and experlise chieve the desired project objectives. The contractor has to
adopt the pre-defined P and formats while specifying the inspection methodology.
The Bidder is required t i the Reporting methodology in-line with scope of work
and guidelines for inspectioff.

3.21 Met?logylproposal of work
The bidder @r vide a detailed description of how they intend to carry out the
t t#

3.2.2 Expertise of Contractor Q

The bidder shall submit complete inforMm; of his team to perform inspection activities
including but not limited to CV, quallflcatlo fogyiences certificates as per attached form
B-01. The hired team of quality contractor o@line construction Inspection activities
comprise of the following expertise.

. Project Manager A

o Lead HSE&QA/QC . B
¢ QA inspector & |
e HSE inspector A

o Document Controller O
Detailed requirement of each personnel is given in Clause 4. J\&

There should also be sufficient support field personal along with allied resources avai

manner.

3.2.3 Equipment Infrastructure/Office Facility

equipment i-e: computer, internet, telephone printing/printers etc. If bidder wins the
tender, then he/she may have to develop the temporary office or Camp along with all

facilities atthe worksite as well. chamail Haider
\GM (HSE & QA)

' (
W\/ ut Southern Gas Co. Lid.
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HSE& QA/QC Contractor has to provide the list of Equipment owned by his/her company
required to execute the pipeline construction Inspection job that would be Physically
checked by SSGC along with an undertaking (Form B-04) that the equipment will be
available at project site within the project period.

3.2.4 Related Experience & Track Record of Contractor

The track will be graded on basis of past experience of similar projects on
inspection o nd HDPE-100 pipeline network. The complete information regarding
previous proje eﬂments such as Project description, duration, completion time,
resources deployed andgproject value/Lol etc., copies shall be provided. Certificate of
satisfactory completioﬁ name of firm shall also be submitted by the project owner
contractor, 6 )

3.2.5 Financial Health ‘

The bidder shall exhibit sound ﬁna{
Liquidity Assets as per criteria tabula
bank statement of last three years of th
able to carry out the inspection of the proje
documents shall be provided:

ealth / credit worthiness (Annual Turnover &
{rancial Requirements) and liable to submit
ny to establish whether the firm will be

ut financial constraints and following

1. Banker's Certificate (a confidential, current ﬂer’s reference/certificate in

respect of bidder’s financial soundness — to.be sujgfnitted directly by the bank to
SSGC in a sealed envelope).
Copy of Firm'’s certified/audited annual account for th ears.

Proof of valid GST registration certificate, if applicable.
Proof of valid PST registration certificate, if applicable.

Proof of turnover per annum. 6‘
All the information provided shall be supported with the documentary evidence.

Income Tax clearance certificate for last 3 years. O

Noabkwn

3.3 Technical Evaluation of Bid

The evaluation parameters are detailed below against which the bidder shall be graded.

The process is divided into two (02) parts, first being the Qualitative and the second being

the Quantitative. For the Qualitative Part, it is mandatory to tick ‘Yes’ in all the clauses

and submit supporting documents at the time of bid submission. Failing to do so will lead

to the rejection of the bid. For the Quantitative Part, the bidder shall be graded against
- o

each category and has to score minimum marks of eash ca ?e wnd at least 65% marks

f . 4
overall to be technically complaint. ’\'Agm'(HSE & QA)

v sul Southern Gas Co. bid
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3.3.1 Qualitative Mandatory Section

Sr. # | Essential / Mandatory Requirement Yes | No

1 Valid ISO 9001:2015 Certificate

Declagfy y firm of non-involvement in litigation / arbitration / black
2 listed b overnment Organization, state-owned corporation,
' Autonomou dy and/or International Financial Institute (Certificate
to this effect on w 00/= non-judicial stamp paper).
. .
? l
P 7 .| Photocopy of Active Status Income Tax, SRB/BST whichever

applicable, & copy of valid Pr | Tax Certificates

B. \. | Valid copy of company’s bank state
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3.3.2

Quantitative Section

Score

Description

Max
Marks

Min
Marks

Allocated
Marks

Certificatio )

Valid Pakistan Er@ering Council (PEC)
Registration Certificatew

Valid 1ISO 45001:2018 Certific /
Valid 1SO 14001:2015 Certificate 5/

Execution Strategy

%

v

Detailed description of how contractor will execute'
the project, necessary resources which will be used
against each activity, expertise to achieve desired
project objective and communication/ reporting
strategy by following PQP/ITP.

Execution plan (2 marks)

Resource Plan (2 marks)

Gantt chart (1 mark)

Nature of Company

Proprietorship

Partnership

Limited Company

v Shamad Hay,
AGM (HSE & -
sul Southern Gas Co.
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(i‘) TECHNICAL EVALUATION CRITERIA FOR HIRING OF THIRD
SSGC PARTY CONTRACTOR FOR HSE & QA/QC INSPECTIONS OF

HSE&QA REHABILITATION SCHEMES
Department

Experience Related to Pipeline Inspection Job for last 3 years ( Form B-03)

Following details have to be provided for each project/assignment

Project Value
Plg#ned Duration and Cost
. rformance — duration and cost

e Len ipeline laid
o Resourc%anpower and equipment used)

Bidder shall attac se Order copy of the project

Work > 100 KM and above! WS marks on each 25

job) /

Work> 80 KM , 5 jobs (4 marks on e 20
25 12

Work > 50 KM, 5 jobs (3 marks on each job) 15

Work up to 20 KM, 6 jobs (2 marks on each job) O | IR IR 1)

5 |Lead HSE&QA/QC (3 Leads) or equivalent (2

Contractor’'s Team

Experience: Minimum 05 years.

Qualification: BE (Mechanical, Metallurgy, Materials,
Electrical, Industrial, Petro-Gas & Civil).

Certification: PEC Certified / QMS

Project Managers (1 Engineer) (6 marks) ; ' ¢

marks each)

Experience: Minimum 05 years.

Qualification:  BE/DAE  (Mechanical, Metallurgy,
Materials, Mechatronics, Electrical, Industrial & Civil).
Certification: AWS/CSWIP

30

QA/QC Inspector (20 Inspectors) or equivalent
(0.5 marks each)
Experience: Minimum O5years.

10




(5 TECHNICAL EVALUATION CRITERIA FOR HIRING OF THIRD
GRS PARTY CONTRACTOR FOR HSE & QA/QC INSPECTIONS OF
HSE&QA REHABILITATION SCHEMES

Department

Qualification: BE/DAE  (Mechanical, Metallurgy,
Materials, Mechatronics, Electrical, Industrial & Civil).
Certification: QA/QC related Training Certificate for
HDPE.

HSE Inspector (10 Inspectors) or equivalent (0.5

mark each)

Experience: Minimum 05years.
(Mechanical, Metallurgy,

hatronics, Electrical, Industrial & Civil).

Qualiﬁc% BE/DAE

Materiai®,

Certificati®n, related Training Certificate.
Document thller (x 1) (3 marks)
Experience: Miniffium Q3 years.

Qualification: Bache iploma.
Certification: Ability e computer proficiently,

Proficient in MS Word, oject & PowerPoint

Office Facility

Office Setup along with staff ‘®

Computer with Printer & Internet Facility

N

tools, gauges and Testers owned by the company. |
List of these tools to be provided by the bidder

Welding gauge (multi-purpose) x10 (0.05 Mark each)
Handheld flashlights x 10 (0.05 Mark each)
Temperature Gun x 10 (0.05 Mark each)

Meter tape (100 Meter) x 10 (0.05 Mark each)
Digital thermometer x 10 (0.05 Mark each)
Vernier caliper x 10 (0.05 Mark each)

Vehicle (x2) (1 Mark each)

Calibrated Field Equipment like Measuremen&

(&)

Annual Turn-Over For Last 3 Years: PKR

20 Million and above

15 Million to 20 Million

~

12

o]

' Shamad Hader

-
AGM (HSE & QA) b
sui Southern Gas Co. Ltd.§{{ &




("‘;3 TECHNICAL EVALUATION CRITERIA FOR HIRING OF THIRD
SSGC PARTY CONTRACTOR FOR HSE & QA/QC INSPECTIONS OF

HSE&QA REHABILITATION SCHEMES
Department
10 Million to 15 Million 8
Less than 10 Million 0

9 | 3 Million to 5 MiuiK | 7

Liquid Azets in shape Cash /OD
5 million ar@?& 8

2 Million to 3 Million 5

Less than 2 Million 0

NOTE G
1. Minimum requirement to technically qualify i& arks overall and minimum
marks of each catégory. t Q e i
2. Inpursuance to clause 18 of PPRA rules if any app

vides false information
he will be subject to disqualification. Hence all docum evidence submitted

by applicants must be correct and genuine. Furth®r in absence of
documentary evidence, no marks will be awarded.
The successful inspection contractor shall not be in position to @

; the same,
The profile submitted by contractor will be valid for 120 days. é

Any candidate not fulfilling mandatory requirement and does ndbt submit the
mandatory documents at the time of submission of profile, the profile will not be
considered for evaluation. ~

6. Updated PQP / ITP’s / Construction Quality Monitoring formats will be provided
after job awarded of contract / during the kick-off meeting.

V. Shamail Haider
AGM (HSE & QA)
sul Southern Gas.Co. |48
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‘ FORM “B” : SSGC/PQC-00

- | SSGC Contractor’s Information Revision 00
HSE&QA Quality Contractors for Inspection of Gag Pipeline

Issue Date: Nov, 2016

Department Construction & Allied Activities

e v

5ul Southern Gas Co. Ltd

¥ Agmf & QA) \\\L\JN

Information MUST be provide on tgm§ mgrkad with |} " ' Pag1




~ *

A FORM “B” SSGC/PQC-00
SSGC Contractor’s Information Revision 00
HSE&QA Quality Contractors for inspection of Gas Pipeline _

Department Construction & Allied Activities Issue Date: Nov, 2016

“Sindh sales Tax Nuntber .

Yes [ No [
Attach details cf litigation if any

e

Out Source D

In House [:I

wemmail Haider

2o (HSE & QA)
o $;uthem Gas Co. Ltd.




®

sSBe Form B-01
HSE&QA Details of Staff
Department

x%

ke

¢,

.o

-
0
&

Note: This form provides summary of the manpower for the project. For each employee
form, B-01 will be filled, attached with PEC Registration (in case of engineers)/certificate
from board of technical education (in case of DAE)/Degree from recognized university (in
case of MBA/Mastérs) shall be enclosed, otherwise no credit/points will be given. .

» [

M. Shamail
AGM (HSE & QA)
,ui Southern Gas Co. Lid.



Form B=02
SSGC Qualification & Expertise Of Contractor’s Team

HSE&QA .
Department Proposed For The Assignment

I, the undersigned, certify that, to the best of my knowledge and belj se bio-data
correctly describes myself, my qualifications and my experience.

Signature:

Dated:

Note: Please fill one form for each employee as above. Additional experience information may be attached
with the form.

1. An effidavit on stamp paper of Rs. 50 stating that the copies of certificates attached of key staff
are genuine and will be responsible for any discrepancies arising later on.

2. All the above information provided shall be supported with documentary eyiden no
marks will be awarded. , M Ws




/) Form B-03
SSGC Assignment Completed By The Firm In The Last
HSE&QA
Department Three Years

Month/Year

Note: O &

i) One form for each assignment.
ii) All the above information provided shall be supported with documentary evidence;
otherwise no marks will be awarded.




@ Form B-04

SSGC . ]
HSE&QA Undertaking of Equipment Owned by Contractor
Department
Tender Enquiry No. SSGC/
I , S.0/D.0 , holding CNIC No. copy
ettached and representative of Contractor/Company, solemnly affirm

and declare that the quantity of equipment detailed in below table is under my company's
ownership apg will be made available throughout the project duration and the same are

in fit and onal condition. In case of any default in the equipment ownership claim
or operation jiency, | shall be liable for penalties as per PPRA rules. Moreover, |
also agree to b tW'\ancial losses incurred due to defaults in misreporting the facts. |
further undertake @ pay gll liquidated damages and penalties as per SSGC's terms and
conditions.

- T Y Eags, IMfail to provide’ pientionéd equipment/tocls; SSGC will Have therightto™
terminate my contract and d black list my firm / company on temporary or permanent

| basis at my own risk and cost a rfeit the performance bank guaranty and retention

; money.

Signature of Contractor:

Name of Contractor:

Contractor's Stamp:




o .
Section - t'/c
Special Conditions of Tender Document

Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &

1-

R B A"

10-

conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOI).
a. Performance Bank Guarantee
b. Stamp Papers
¢. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial staz paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

All kin
responsibi
Government

Contractor. Income Tax will be deducted as per applicable Law under the prevailing

vernment Taxes, Duties and Levies against any item of the contract, shall entirely be the
& e of Income Tax deduction in relation to submission of Income Tax certificate from

the Contractor sh alsq be stipulated.
Bank Guarantee (Bidﬁ Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevailing ra ecified by the respective Provinces. Further the bidder/contractor submitting
the. Bid: Boend-‘guarantee, ce Bank guarantee being preparéd by the State Bank’s schedule banks
should ensure that there sh e no deletion/insertion/alteration/modification of any terms in the Bid
Bond/PBG guarantee format as 1v@he tender document or else bid will be liable for rejection.

If the letter to proceed (LTP)by u (f is not issued within six months after issuance of letter of intent
(LOI), both the parties are at liberty t @te/revoke the LOI without any claim of loss or damage to the
other party.

The completion period of the said work sha ith effect from the issuance of Letter to Proceed, which
in case of work exigencies could be issued prior igg of formal agreement. .

In case of services and works tenders:

Bids determined to be substantially responsive will be&( y the Procuring Agency for an arithmetic
error. Errors will be corrected by the Procuring Agency as fo, ;

a. Where there is a discrepancy between the amounts in figu in words, the amount in words will
govern ; and f

b. Where there is a discrepancy between the unit rate and the line it @resulting from multiplying the
unit rate by the quality, the unit rates as quoted will govern, unless in the on of the Procuring Agency
there is an obviously gross misplacement of the decimal point in the uni hich case the line item
total as quoted will govern and the unit rate will be corrected. :

The bidder shall fill in rates and prices for all items of the works / services de d in the BOQ. Item
against which no rate or price is entered by a bidder will not be paid for by the Procuring Agency when
executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected.

Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid sccurity is appearing in the Schedule of Requirement/Bid Form.

Page 1 of 3
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a) All the bidders are advised to furnish fixed bid security amount appearing in Schedule of
Requirement/Bid
Form, failing which their bid will be rejected.

b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.

.....

¢) The word lowest bidder or the lowest evaluated bid has been substituted to read as mosi advantageous bid.

11- Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days.

12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.

13- Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.

14- Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at

the time of bidgnbmission"

15- The Succe%ntractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate
with their Inv ills failing which the payment will not be released.

16- Contracts of Co
In the event the contgffor is not willing to extend the CONTRACT for further term(s) / Period(s) under the
same terms & conditionwthe quoted price as defined in the bid documents, the contractor is liable to
intimate in writing to SS @st 3 (Three) months in advance prior to completion of the existing contract

nyamrrs v oo termfperiod; fatling which; ill be-taken aspertenderterms s, v «r ot v minew bie o w e
17- Insurance é
n

In addition to the Clause 22 S ce, of General Term and Condition, when The Successful
Contractor(s) / Supplier(s) will subn& ce Policy to SSGC, the Insurance Company (policy issuer)
should be registered with SECP, oth he insurance policy will not be considered / rejected at
contractor’s risk and cost. The insurance cd @ Je geriod will be according to the work completion period as
mentioned in the contract / tender documents. o
18- Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a sin
bids/offers with separate fixed bid security/pay order ca

id security/pay order. However, the alternative
pted, failing which the bids will be liable for

rejection.

19- Bid Bond & PBG (Performance Bank Guarantee) for PropMeta nders
In case of proprietary Tenders, the Bid Bond & Performanc Guarantee (PBG) are not required /
Applicable.

20- SSGC will not pay invoices if they are turned in after 6 months of work % / material delivered.

21- It is mandatory for the bidders to follow all the terms and conditions given 1 er documents without any
addition / deletion / amendment and submit the bid accordingly. Therefore, iécontext, the bidders are
requested not to give their own terms and conditions as it tantamount towards §ional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contrac& warded based on
only as per SSGC tender terms and conditions. f

22- The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
‘FORM-X’ attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions. :

23- Payment:

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.
(a) Purchase order No. & date

®) Items
(©) Quantity
(d Price
(e) Invoice value
63) Point of delivery
(® Delivery challan indicating delivery date, etc.
Page 2 of 3 Rev-SC-24
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(h) Supplicr(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

23. In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)

25. Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document.

26. Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.

27. As per SRQ@592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50
million a fipve, bidders/contractors are required to submit the Beneficial Owner’s Information for Public
Procuremex Ngcts/Purchase Orders (Annexure-I).

28. Bidder will b @ 2'sted and henceforth cross debarred for participating in respective category of Public

Procurement proce s for a period of (not more than) six months, if fail to abide with a bid securing

declaration (whicll is K\tegral part of tender document), however, without indulging in corrupt and

fraudulent practices, if4 of obligation(s) under the Bid conditions:

a) The bjddenzhavg\wimdg@ odified their bid during the period of bid validity as specified in, the tender,
terms.

b) Having been notified of i gccepignce of bid by procuring agency during the period of bid validity (i)
failure to sign the contract or ac&rchase order (ii) fail or refuse to furnish the performance security or
to comply with any other conditi

tioned in the tender document.
29. Wherever the “Rate Only” is mentione @ op BOQ or anywhere in tender documents) the same shall only
be applicable not exceeding 15% of the rocurement for the same items as given in the BOQ for

package basis. In case the requirement is on'¥%g ¢ basis (not package basis) then not exceeding 15% of
the original Procurement for the same items (on i se basis) as given in the BOQ.

30. Lots: In case when the tender is floated on LO ollowing clauses to be applied:
a) The bidder(s) are essentially / mandatorily req o submit fixed bid bond as mentioned in the

~bid form/BOQ/Invitation to Bid. Separate fixed bid to be submitted against each individual
"LOT and its validity to be 150 days at the time of openingf technical proposal.

b) Evaluation for each LOT will be carried out separately. T will be awarded separately.

31. For open competitive bidding if the most advantageous biddef; ocal manufacturer, 10% trial
order will be placed and remaining 90% order will be awarded to ost advantageous bidder
at their own quoted rates.

32. Redressal of Grievances And Settlement of Disputes: %

e Any bidder feeling aggrieved by any act of the procuring agenc er the submission of

his bid may lodge a written complaint concerning his grievances within seven days of
announcement of the technical evaluation report and five days after issuance of final
evaluation report.

e In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

e In casc, the complaint is filed after the issuance of final evaluation report, the complainant
cannot raise any objection on technical evaluation of the report. Provided that the
complainant may raisc the objection on any part of the final evaluation report in casc
where single stage single envelope bidding procedure is adopted.

Page 3 of 3 5{Procurement % Rev-SC-24
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SECTION- Y/ _
/

>

General Terms & Conditions

Definitions and Interpretation:

a)

b)
©)

d
€)

e

h)

i)

i)

k)

)

m)

t

In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southern Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees.

Engineer means the Engineer(s) nominated by the Company to look afier and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

er means any person or persons, firm or company bidding for the Work.

gator means the persons, firm or company whose Tender (as hereinafter defined) has been accepted by
@ pny and includes the Contractor’s representatives, sub-Contractors, successors and permitted
assiMgifl(

\or to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder
submittin posal in accordance with the Tender Documents).

Agent or ReWMtive means person(s) appointed by the Contractor to perform duties as set forth in the
Contract.

C g ngw  METESEME LN, - BovITL TR TEY Y DR UL U Mg 1 TEYML BT T ERADEE SEET AN At SRS S Rl
Laborers/Workm such laborers/workmen and staff as may be employed by the Contractor for
purpose of carrying o ork.

herein however, shall be dee onstrued to impose upon the Company, any obligation, liability or duty
to a sub-contractor or to create tual relation between any sub-contractor and the Company.

Sub Contractor means any m}yerson having a direct Contract with the Contractor. Nothing contained

Work means whole of the Works /
documents, whether temporary or perm

art thereof to be executed in accordance with Tender / Contract
)hether original, altered substituted or additional.

icles of Agreement, the Tender Documents and the
odifications thereto incorporated in the documents

Contract Documents shall consist of duly
Tender submitted by the successful Bidder iftl
before and after the execution of the Contract.

Contract Price/Value means the sum named in SciMle
deductions there from as may be made under the provisions

OR) / BOQ subject to additions thereto or
r contained.

Plant means all machineries, equipment, materials, appliances
about the execution, completion or maintenance of the Work, bu
appliances or things intended to form part of the permanent Work.

of whatsoever nature required in or
include such equipment, materials,

Temporary Works means all temporary works of every kind required in ¢ execution, completion or
maintenance of the Work.

Location means the land and other places on, under in or through which the Work is executed or carried

Drawings means the drawings referred to in the Contract documents and any modigjcAlo Ef such drawings.
out and other lands or places provided by the Company for the purpose of the Contract.

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”. '

Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function”. “Proprietary Items” and “Trade Names” are
used for the purposes of establishing a standard of “Kind, Quality and Function™ and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.
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u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from
time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

2) Day means a day of 24 hours mid night to mid night.

aa) Completion Period means the time allowed for the execution of the Work.

eadings or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken
pn in the interpretation or construction thereof or of the Contract.

1.2 WWorﬁng the singular only also include the plural and vice-versa where the Contract so requires.
y

into @

ict between the Special Condlglons and the General Conditions, the Special Conditions shall

modify, suppl ent supersede the General Conditions.

Examination: x

Bidders shall visit/inspett/e the Work & Location and shall fully acquaint themselves with the nature and
-“tovWork/Isocationg-availability: of imaterials;tweathers:lawsandrorderrand- locak

conditions etc. before submitty ids. Submission of the Bid shall be prima facie evidence that the Bidders have

fulﬁ]led this rcqu1rcment and sh: indi upon h]m

ions, SOW/T OR and SOR/BOQ), with regard to the quality of any
otation for the better quality. In case of any deficiency in the
lanﬁcatlon from the Company. Submission of Bids/rates on

drawings/details, the Contractor / Consultan
the basis of incomplete drawings/details shali be r / Consultant’s sole responsibility.

Additions, Deletions:

The Company reserves the right to make addition (U and delete the quantity from the Work defined in
SOW/TOR/SOR/BOQ as deemed necessary before or a cutlon of the Contract. All such additions and
deletions shall only be authorized in writing by the Company.

Schedule of Requirement:

The quantities specified in the SOR/BOQ are estimated and are m tp serve only as a guide to the Bidders.
Payments shall be made on the basis of actual Work quantum done as mggfured. No claims or adjustments shall be
entertained/allowed on account of increase or decrease in the Scope of Woff wigfhdas not been duly authorized by the
Company through the issue of change orders as stipulated in the relevant pro¥
Rate:
The Bidder shall quote all jtem rates and lump sum prices as shown in the “SOR/BEIN
price for each item in the SOR/BOQ In case of any discrepancy between item rate and t
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject to

idders shall fill in the rate /
gnt, the quoted item rate
at is, there could

be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall remai d no escalation
whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be worl idder shall be
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered ncccssary the Company.
Escalation:

It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Validity:
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last
date falls on a holiday, the validity will be extended to the first Company working day thereafier.

Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid Bond and no cash
or cheque or a guarantee issued by an insurance company shall be accepted.

Bl 2 A

AL




10.

11.

12.

13.

Rev.02/Nov/21
The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (i) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
igl® bid, unless and until specified separately in Tender terms).

may be forfeited if a bidder withdraws the bid during validity period specified by the bidder
or if suc jdder fails to:

s order/LOI,
» Furnish pe nce guarantee in accordance with clause 10 of General Terms & Conditions,
> Extend Se wwr requirement and completion Period.

Performance Bond?
+Jes 2y ¢ vseenaees e Jihe.Bidder shall.furnis 6 rmance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance -

with the prescribed forma e form of a ba%rantee issued by a scheduled commercial bank
operating in Karachi for an afountgguivalent to / ([O ) percent of the Contract value. Failure:to
furnish the performance Bond b cution of the Contract will entitle the Company to consider the

valid till after three (03) month of comfi @ of the work.

The Company’s right to recover damages 1 Bidder for breach of Contract shall not be limited to the
value of the Performance Bond. In the even idder failing to execute a formal Contract or to submit
the Performance Bond in the manner aforesaid eriod specified, the Company shall be entitled to
appropriate the earnest money submitted by the Bj th his tender without prejudice to its right to
claim any further loss or damage which may result to'1t a@on of the aforesaid default of the Bidder as if
Contract is actually executed for the purpose of such claMg.

Bidder as having abandoned the ’ the forfeit the Bid Bond. The Performance Bond shall remain

- The Bidder shall extend the validity period of the Perform: for such period(s) as required for the
Contract performance.
The performance bond of the successful bidder will be released aff ful completion of work.
Retention Money:
The amount to be retained from payments shall be equal to the specified ffer certified value of Work

which would be released after the maintenance period.

Completion Period: :
Subject to any requirements as to completion of any portion of the Work befo pletion of the

whole of Work, the Work shall be completed within the specified completion period. Work shall not be
considered as completed until the Company has certified in writing that it has been completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative.,

Signing / Execution of Contract / Agreement:

Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt
of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the
Government of Pakistan.
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

14. Award / Evaluation Criteria:

15.

16.

P T 225 S £ T S £ T D AR

18. .

Company reserves the right to settle the final award of job to the technically compliant and lJowest
evaluated and commercially responsive bidder.

Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the pature of requirement exclusively at the discretion of the company to ensure economic
procurement.

Commencement & Execution of Work:

Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed. .

The Contractor / Consultant shall prior to commencement of Work, obtain the written authority and

general Scope o'W f the Contract.

Upon notification thegCompany of such change, the Contractor / Consultant shall submit to the
Company an estimate & or the proposed change (hereinafter referred to as a change) within ten (10)
calendar days of receipt of Q@ ;

RO the SRty NG
change, if applicable.

;y time, by a written notice to the Contractor / Consultant, make changes within the

of the change, and shall include an estimate of the impact (if any) of the
* @

. The Contractor / Consultant shall ng orm changes in accordance with above, until the Company has

asisvof the estimate provided by the Contractor / Consultant.

1 constitute a part of the Work under this Contract, and the
to said change.

authorized a Change Order in writin

Changes mutually agreed upon as a ch
provisions and conditions of the Contract s

Assignment: .
The Contractor / Consultant shall not assign, i or in part, its obligations to perform under the
Contract except with the Company’s prior written ¢
Termination of Contract: Q
The Company may decide to terminate the Contract in oneNd the fallowing situations:
@ Termination for Default:
The Company may, without prejudice to any other remgfly fgr breach of Contract, by written
notice of default sent to the Contractor / Consultant, termi tract in whole or in part.

(@ If the Contractor / Consultant fails to complete the co : ‘ orks / Services within the
time period(s) specified in the Contract or any extension #CN@# gganted by the Company.
®) If the Contractor / Consultant fails to perform any other obliga @ under the Contract.

)

© If the Company during the completion period of the Contracté n to believe that
the Contractor / Consultant will not be able to fulfill the obligatio: e Contract.

Prior to the exercising of any right by the Company to terminate the Contract, the any shall issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Consultant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

(ii) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /

Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.

PRidEr the Cantrace) 58 well 35 derneaschedule for e EXEEioH of the™ == *"1
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19.

20.
’a.-xn W st v o smceen T esparties-will not-be

- ‘enemy, wars (whether declared or n

21.

22.
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(iii)  Termination for Convenience:

a. The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

Liquidated Damages:
If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or perfoglance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the
rves the right to terminate the Contract at the risk and cost of Contractor / Consultant. The
s shall also be applicable for the Works / Services terminated under Clause 16.

1yidated damages shall not relieve the Contractor / Consultant from performing and
fulfilling all its gfffigations under the Contract and nor shall the rights and entitlements of the Company be
affected or reduced in anner.

Force Majeure:

1

them to the extent that the e@n of such obligations or any of them is delayed or omitted by cause of
Force Majeure. Each party willfidvisgage other party by written notice within 07 days of the occurrence of
any such case of Force Majeure& Force Majeure employed herein shall mean acts of -public

\n, hostilities, revolution, epidemics, riots (other than among
the Contractor / Consultant’s own em fires, floods, earth quake, commotion, disorder and other
causes similar in kind to those herein meW# ot under the control of either party, which makes the
performance of this agreement unfeasible by the exercise of due diligence the party seeking
excuse from performance is unable to over come. }

The Company shall not be liable to the Contractor® / ant for any damage or loss caused by Force
Majeure directly or indirectly.

. Safety of Employees and Works:

The Contractor / Consultant shall be responsible to take sary precautions for the safety of
employees on or off the Work, and shall comply with all appligffblegeafety laws and codes to prevent
accidents or injury to persons on about or adjacent to the places Work is being performed. All

statutory rules, orders, regulation from time to time in force relating t d observance of all safety
precaution governing or which might be deemed to be given during the ﬁm and performance of the
Work. The Contractor / Consultant shall comply with any and all personnel sa ulations. Any person
of the Contractor / Consultant violating the safety rules shall be removed by &actor / Consultant

from site and replaced without delay.

Insurance: ‘a§

The Contractor / Consultant shall be responsible for obtaining a Contractor / Consultari¥s All Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or damages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site.

o be-in-defavlt*in'the executiorrof their contrattual 6bligatisiisor-dfiy-of+ 15 -4 a5
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Insurance will be required where ever applicable:
Company’s Address:
GENERAL MANAGER (PROCUREMENT)
SUI SOUTHERN GAS COMPANY LIMITED,
2" FLOOR, HEAD OFFICE, ST-4/B, B-14,
SIR SHAH SULEMAN ROAD,
GULSHAN-E- IQBAL,
KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

Dispute Resolution:

If any disputegghall arise as to the interpretation of this Contract or any matter or thing arising there from, the
same sha%led as far as possible by way of amicable resolution. Failing such settlement, the dispute
may be refi arbitration to two Arbitrators, one to be nominated by each Party. The appointed
Arbitrators s e proceeding on the reference appoint an Umpire. The Award given by the
Arbitrators or the e as the case may be shall be final and binding on the Parties. The proceedings
shall be governed ¥ the Pakistan Arbitration Act, 1940 and any statutory modification thereof. The venue
of arbitration shall be 1&‘ ;

Al costs. of. Arbigration, (allJog borne by the. Parties, themelves, unloss otherwise ordered by the
Arbitrator. Notwithstandinhe@Nistence of any difference or dispute, or the comimericement Or
continuance of any arbitratio: cee%ings, Works to be done or Services to be provided under this

Contract shall not be suspended or gi€Qtinued by the Contractor / Consultant nor shall any payment be

withheld by the Company except ? ce of the amount in dispute, which is the subject matter of
such proceedings. :

Income Tax and Duties:
All kinds of Government Taxes and Duties (i @ custom duties, etc.) also the provincial sales tax as

per provincial law, against any item of the contra | be entirely the responsibility of the Contractor /
Consultant. Income Tax will be deducted as appl der the prevailing Government Rules. Rate of
Income Tax deduction in relation to submission of In certificate from the Contractor / Consultant
should also be stipulated. '

(FBR) under Section 206A of the Income Tax Ordinance 2001 s Income Tax Law). The advance
Ruling issued by FBR covers application of Income Tax Ordingc 1 to Transaction proposed or
entered in to Foreign Service Provider”.

The Contractor / Consultant shall submit to the Company during the execution 0 on-account bills
along with a statement / details of executed Work.

The rates and prices in such on-account bills and statement of Work shall be in accordafgeWith those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates and prices for other
items of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

All Foreign Service providers are required to obtain Advance %m the Federal Board of Revenue

Payments:
Payment will be made within 30 days after completion of works.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect jitself from loss on-account of:
(a) Defective Work not remedied.

®) Claims filed or reasonable evidence indicating probable filling of claim.
(c) Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.
(d) Damage to another Contractor / Consultant. -t

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays.

st
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27,

28,

29.

30.

31.

- applicable), Bids are to be delivered on or before closing time

Rev.02/Nov/21
The making and acceptance of the final payment after successful completion of Work sha'll constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale. Tax. return, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

Blacklisting of Suppliers and Contractor / Consultants:

The company shall permanently blacklist or temporarily debar (at least for 6-months from pe.lrticipating in
SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform
satisfactorily or found to be indulgedép corrupt and fraudulent practices as defined blow:

26.1  Corrupt and fraudulent pifictiges” includes the offering, giving, receiving, or soliciti@ of anything
of value to influence aq; of an official/company. & &

. ¥ & .
262 Ifthe supplier/Con@g* té‘? Consultant found responsible for the detriment of @' @pany during

proceedings o@ ent/contract, process or its execution. "\'&i@
26.3 ranrese ﬁ?méﬁf facts (by providing fake documents, conceali@/ ,n;w@ reporting facts

o\ghé bid) in order to influence the procurement pro 9;:; e execution of the
purg @ rdwt/contract. LY

N ¢ . . .
264  Collusive gfdtices among bidders (prior to or after bid subrﬂ&iq.@* designed to establish bid
artificighmon-competitive levels and to deprive the comp&y of the benefits of free and

open competi

GOP’s Obligation;, ,...
The contract shall be gove
with all regulations and ordin!
with Labor legislation during the c
account of revision in minimum w:
operation.

= ML * W ARE WM EeR wre AT LR

s % T % Twl e e b . wie T
e Law of Pakistan. The Contractor / Consultant is o.bligat.ed to comPly
in ?rce or to be passed by the Government of Pakistan in connection .

f the work to be performed. Any additional financial c}garge:s on
P will be company’s responsibility while the contract is in

f the parties hereto on this subject and there are no
}or written, express or implied, other than those

This contract embodies the entire unders
commitment, terms, conditions or obligati
contained herein.

Late Bid: ?
Sealed bids shall be mailed/submitted/dropped in ten er@aced at Tender Room, CRD Building, and
SSGC Head Office, In accordance to the time specified X

vitggion to bid & tender notice (which ever
%v ich all bids submitted after the time
prescribed shall not be entertained and will be returned without bejd ogened. In case bid is sent through
courier, the same shall be delivered at least half an hour before sche ing time.

Rebate / Discount:

Unit rate (s) given in the Bill of Quantities shall take into account all rele tors including discount if
any. Discount given separately at the time of bid opening will not be consideredO

Joint Ventures: J

In the event that the bidder is bidding as a Joint Venture, the Company will r € joint venture
agreement duly executed by the parties to the Joint Venture to be submitted with the b ¥he joint venture
parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

Correction / Amendments in Quoted Price:

Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction requi{ed in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.
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SSGC BILL OF QUANTITIES (BOQ)
HSE&QA
Department

For Lot A (Model Colony & Moinabad, Malir)

No.

Description

Unit of

Measurement

Unit

Quantity
(PKR)

Total Amount
(PKR)

Inspection of Trenching,
Padding, filling Laying,

welding, %
Boring/Moli v\@ossing
and Sundry &

Seamless 8" Dia,
100 Pipe of Dia.

(Refer details of BOQ
items)

250,180,125 and 63 rr\4s

Per Km 101.320

//

Inspection of Riser
Fabrication & Service
Connections to Domestic &
Commercial Customers.
(Refer details of BOQ
items)

|
Per 8,100

%on 0_

Gas Meter Installation,
Shifting and Associated
Sundry Work.

(Refer details of BOQ
items)

V]

Per Gas Meter

Inspection of Killing of
Existing Gas Pipelines &
Associated Sundry Work.
(Refer details of BOQ
items)

/ Lump sum Amoun &

novmail Haider
M (HSE & QA)
.l Southem Gas Co. Lid.

Grand Totés




Ry

8SGO
HSE&QA
Department

:6

BILL OF QUANTITIES (BOQ)

For Lot B (Khokhrapar & Adjacent Area, Maljr)

¢escription

Unit of

Quantity
Measurement

Unit
(PKR)

Total
Amount
(PKR)

Inspection of Tren£ ddmg,

Backfilling Laying, we

Pipe of Dia. 250,180,125 an
(Refer details of BOQ items)

ing,
_Boring/Moling for crossm@t‘:undr
Work 6f Seamless 8" Dia d&)

Inspection of Riser Fabrication &

Customers.
(Refer details of BOQ items)

Connections to Domestic & Commer%par Connectlon

N

Per Km 66.084

.- 7,400

1| Gas Meter Installation, Shifting and
| Associated Sundry Work. |

(Refer details of BOQ items)

Pe@weter 11,000

Inspection of Killing of Existing Gas
Pipelines & Associated Sundry Work.
(Refer details of BOQ items)

-Lump W\mount

Total

vhamail Haider %:

AGM (HSE & QA)
sui Southern Gas.Co. Ltd.




SSGC
HSE&QA
Department

K ‘_T
se‘

BILL OF QUANTITIES (BOQ)

For Lot C (Aifalah & Adjacent Areas, Malir)
|

No.

N

%escription

Unit of

Measurement

Unit

Quantity
(PKR)

Total
Amou
nt
(PKR)

Inspection of Tre

Backfilling Laying, welffiNgglginting,
Boring/Moling for crossin @ Sundry
Work of Seamless 8" Dia, Y €Y 00
Pipe of Dia. 250,180,125 and
(Refer details of BOQ items)

Inspection of Riser Fabrication &
Service Connections to Domestic &
Commercial Customers.

(Refer details of BOQ items)

Per Km

-
-

—/"l
1 78.600

Gas Meter Installation, Shifting and
Associated Sundry Work.
(Refer details of BOQ) itemns)

Pe

Ooir Connection\//G, 100

er | 14,500
l//

Inspection of Killing of Existing Gas
Pipelines & Associated Sundry Work.
(Refer details of BOQ items)

/ Lum@Amount

¢ Sha
WAGM (HSE & QA)
sul Southern Gas Co. ktd.




Department

‘ 1
SSGC
HSE&QA

BILL OF QUANTITIES (BOQ)

For Lot D (Rafah-e-Aam & Adjacent Areas, Malir)

.| Pipelines & Associated Sundry Work.
(Refer details of BOQ items)

Total
S. Unit of Unit
scription ‘ Quantity Amount
No. & Measurement (PKR)
O (PKR)
? |
Inspection of Trenching dAgdding,
Backfilling Laying, we jinting,
1 | Baring/Moling for crossing Sundry Per Km 80.444
Work of Seamless 8” Dia, ¥ YO0 .
Pipe of Dia. 250,180,125 ando mm
| (Refer details of BOQ items)
Inspection of Riser Fabrication &
2 | Sertvice Connections to Domestic & r Connection 7,400
Commercial Customers. o |
(Refer details of BOQ items)
Gas Meter Installation, Shifting and
3 | Associated Sundry Work. P eweterh/,/f 7,000
(Refer details of BOQ items) G
nspection of Killi Existing Gas - '
4 Inspect Killing of g \// Luf Amouht

3. Shamail Haider
AGM (HSE & QA)
Sul Southem Gas Co. Lid.

!
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ﬁ‘ H
& SQ;(‘ BILL OF QUANTITIES (BOQ)
HSE&QA

Department

For Lot E (Jauharabad & Ghazi Dawood Village, Malir)

Total

S. Unit of Unit
Description Quantity Amount
No. Measurement (PKR)
(PKR)

Balkiiigfolaying, welding, Jointing,
@ for crossing and Sundry Per Km _75.668
_ 8" Dia, HDPE 100 NVt |

Pipe of Dia. ,18Q,125 and 63 mm.
(Refer details of items) I

Inspection of Riser K

<2 - r Service Connection estic & Per Connection |~ 6,400
Commercial Customers& !
(Refer details of BOQ iterls) p-

Gas Meter Installation, Shifti L
3 | Associated Sundry Work. Per Gas Metey_."13,000
(Refer details of BOQ items) '

Inspection of Killing of Existing Gas
4 Pipelines & Associated Sundry Work. Lump sum Amount

(Refer details of BOQ items)
Grand Total




#
¥ Y
s.;sg;(; BILL OF QUANTITIES (BOQ)
HSE&QA
Department ]
For Lot F (Shadman Town & Darkhshan Societyii} Malir) -
‘ Total
S. Unit of Unit
Description Quantity Amount
No. Measurement “ | (PKR)
(PKR)
Inspectio ching, Padding,
Backfilling L , ¥¢lding, Jointing,
1 Boring/Moling fogfrossing and Sundry Per Km /2!9.068
Work of Seamiess 8” HDPE 100 ol
Pipe of Dia. 250,18, 63 mm.
- | (Refer details of BOQ i . -
Inspection of Riser Fabric
2 | Service Connections to Domgtic Per Connection 5,400
Commercial Customers. & g '
(Refer details of BOQ items) .
Gas Meter Installation, Shifting and@
3 | Associated Sundry Work. Gas Meter | . 10,000,
(Refer details of BOQ items) b :
.| Inspection of Killing of Existing Gas 5
4 | pipelines & Associated Sundry Work. ump sum Amount
B (Refer details of BOQ items) :
§
| Grand Total




< g?;({ BILL OF QUANTITIES (BOQ)
HSE&QA

Department

For Lot G (Jaffar e Tayyar & Adjacent Area, Malir)

Total
S. Unit of Quantit | Unit
Description Amount
No. Measurement v . (PKR)
: (PKR)
Inspectjg of Trenching, Padding,
Backffli ing, welding, Jointing,
Boring/IWO}§ r crossing and
1 Sundry W@ mless 8" Dia, Per Km ' 59.992
HDPE 100 Pip ia. 250,180,125 \ "
and 63 mm. ’
(Refer details of BELNjgmag
Inspection of Riser Fa & ' »
2 | Service Connections to D ic & Per Connection 7:200
Commercial Customers. .
(Refer details of BOQ items) % -
Gas Meter Installation, Shifting
3 | Associated Sundry Work. er Gas Meter 11,000
(Refer details of BOQ items) 6
Inspection of Killing of Existing Gas -
4 | pipelines & Associated Sundry Work. “ump sum Amount
(Refer details of BOQ items)

Grand Toftal

, Kl
Notes 0

¢ Contract will awarded on Lot basis and lowest grand total of& il be considered for
award of LOT.

e The Contractor can quote for 7 LOTs orin 1 LOT. SSGC has a right rd maximum 03
LOTS to a single contractor at the lowest quoted rate against any of the Jigividual LOT,

e Payment will be paid on actual BOQ items covered of Rehabilita emes by
construction Contractor.

Payment Milestones

¢ Payment will be paid on each 30% KMs work completed of BOQ item 1, 30% of BOQ Iltem
2, 30% Gas meters shifted (BOQ Iltem 3) by construction contractor. Remaining 10% will
be paid after submission of Final Dossier of particular LOT. BOQ item 4 will be paid on
completion of task.

Time Period

e Planned time period for complete rehabilitation work of Individual LOT is 6 months.

However, any delay in completion period or idle time of project due fo any reason will be

covered in cost. All additional"tost will be borne by H;SE &i[QA/QC Contractor.
 hamg ,

' Hasder
“uM (HSE & QA)
«Jl Southern Gas Co, Lid,
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S5SGC BILL OF QUANTITIES (BOQ)

HSE&QA
Department

Details of BOQ ltems

1. Inspection of Trenching, Padding, Backfilling Laying and Sundry Work of Seamless 8”
Dia, HDPE 100 Pipe of Dia. 250,180,125 and 63 mm.

a.

Contractor is wholly solely responsible for inspection of all execution activities including
but ngMlimited to inspection of all Construction equipment / Machinery for Trenching,
backii laying & completion of Pipeline.

Wher @ ired the grass/ turfing, pavement, linings, drains roads and other such
'pucca’ a % be locally removed to facilitate trenching and pipe laying works. Make
sure these rkm carried out with involvement of relevant parties and deal with any

. . I
confiict arises o h

Backfilling, provision ing of High Quality Burnt Clay Bricks& Caution Tape etc.

4 ~gcu~-Make sure dJrenchi a kind of soil up to required depth, Dewateringy Soft. padding, «+ -
be

Extra depth and width w @uired if underground utilities are encountered along the
route.

Inspect all equipment, machin Is for High Quality Burnt Clay Bricks (size: 4" wide,
3" thick and 9" long) into the tren e laid Polyethylene (HDPE) pipeline.
to 6 depth for selecting of pipeline route

Inspection of Trial pit(s) of size (2'x {4’
and locating of underground utilities to

ft., interval & backfilling of same after finaliz
Inspection of Uncoiling/ stringing the HDPE pi into trenches as per specification.
Inspection of Back filling and crowning using appt 'good' soil or using excavated
earth as per requirement and specification and clean all unserviceable material,
debris, excess earth near trenches etc., to designated & area.

Make sure Repair & maintenance of other underground ut aged during physical
excavation / work with the entire satisfaction of area custom idents.

he route by proper demarcation at 100’

2. Inspection of Jointing of Seamless 8” Dia, HDPE 100 Pipe of Di 0,125 and 63
mm and Associated Sundry Work.

a.

b.

Verify Construction Contractor's area and crossings survey and drawings for proposed
gas pipe line laying and submit report to SSGC for approval.

Reconcile Receipt of materials supplied by SSGC from its designated stores, loading,
transportation, unloading at Contractor's stores near project sites. Inspection of Proper
storing, stacking, identification, security, and insurance during storage laying and upto
handing over of pipelines. |
Make sure construction contractor Grade the routes, Installation of Safety/ Warning

Signs, barricading of the entire route to be trenched. Pits tq.b%sling ilarly barricaded along

ina sian. M. Sha
the warning sign AGM (HSE & QA)

W / Sul Southern Gas Ca. Ld.




¥ ﬂ%

< ,;9;(-- BILL OF QUANTITIES (BOQ)
HSE&QA

Department

d. Inspection of Jointing the pipe ends with fittings, elbow, tee, reducers, tapping saddles,
end caps, transition fittings, casing etc., including construction of supports and butt joining
by approved fusion techniques as per SOPs given in Tender.

e. Witness and verify at least once or as per the recommendation of Project Manager/SSGC
the Construction Contractor has to perform Destructive & Non Destructive Testing of
HDPE pipe Joints including Butt, Socket & Electro Fusion Joints of each diameter going

to beged at side in compliance to the standards.

purging, poly pigging and prieumatic testing as per specifications and

approvd i@ agdures
g. Verify As—buiyfA® Laid drawings, details of crossings, utility graphs, measurement sheets
and deviation swents on completion / commissioning of work by way of drawing,
sketches and table
“Hh. Any -other-attivity tioned/covered explicitly above, but othérwvise” réquiréd “for”
satisfactory completio ration / safety/statutory/maintenance of the works shall also

be covered under the Sco
Contractor within specified

work and has to be completed by the HSE&QA/QC
at no extra cost to SSGC.

|
of Seamless 8” Dia, HDPE 100 Pipe of Dia
ry Work.

Inspection laying of HDPE 100 pipe of di& 0, 125, 63 mm using Moling or Boring
Technique with or without casing pipes as ification and as directed by Project
Manager/SSGC.

3. Inspection of Boring/Moling for C
250,180,125 and 63 mm and Associa

4. Inspection of Riser Fabrication & Service Con'ne'ctid@ Domestic & Commerclal
Customers. :

a. Make sure Selection of route and marking on walls/floors &lrensition fitting to the
Gas Meter making openings and provisions for fixing clamps are r standard.

b. Inspection of Fabrication of risers from Steel/Galvanized Iron P 2", Y, 1" dia.,
their installation between transition fittings to the gas meter incIUdirJ%/ hreading of
pipes, and jointing of fittings such as 40 mm HDPE Sleeve Pip&ows, tees,
connectors, regulators, meter, isolation valves efc. '

c. Inspection and verification of Ditching, soft padding and backfiling as per SSGC
specifications and the requirement of Domestic and Commercial gas connection.

d. Inspection of Making Service Pit to the required size, Electro Fusion of Service TEE on
main gas line, jointing 20 mm HDPE service pipe, installing caution tapes and fusing of
transition fitting with riser. L

e. Witness shifting of CMSs from old pipelines to the new HDPE 100 layed pipelines.

f. Inspection of all associated sundry work required to execute the complete job to the entire
satisfaction of Project Manager/SSGC.

]
5. Gas Meter Installation, Shifting and Associated Sundry Work. . '}

M Shamail Hai /A
AGM (HSE & QA) |
sui Southem Gas lC:o'. Lid. Iy
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SSGC BILL OF QUANTITIES (BOQ)
HSE&QA
Department
a. Witness Testing & Commissioning of Service Lines including purging as per specification

x— o5 @

and handing over the installation to customer to the entire satisfaction of Project
Manager/SSGC.
Verify removing of existing (old) service connection / assembly along with meter,
regulator, ML cock & fitting after dismantling all joints from (outlet of service valve up to
outlet of meter).
Verify/reconcile Handling of old risers, regulators gas meters and associated fi ttings and

Verif cock, regulator and service valve shall then be lnstalled on new service
I with gas meter by using Galvanized Iron pipe, fabrication of U-Bend,
a

etc., as per #fawing provided by SSGC. Only Teflon tape would be used for sealing of all
screwed joints »
Make sure the ne mbly would be properly secured by using pipe brackets / hooks

at least (02) nos.
drilled in the wall with n plug).
Make sure meter found Msi e premises shall also have to be relocated to outside of
the premises by carrying ssary alteration in houseline upto the outlet of meter
accordingly. n
After commissioning & completr 2ah connection, the contractor must check all joints
by soap solution to ensure that the t are completely leak free.

All Gl fitting shall be properly galvanizZ® all over the surface.

All service valves will be painted with R el color. "

Completion of all the above activities as dir the SSGC's Site Engineer.

The Payment will be made for the actual wor e ag per TOR/Scope of Work

| K

6. Inspection of Killing of Existing Gas Pipelines & Assoc ndry Work.

a.

b.

Verify Killing of existing pipelines network and its associate
instructions of the Project Manager/SSGC.

Witness Deployment of all equipment, machinery & tools for ex
size Pits for Locating, Killing / Disconnecting of existing networ
fittings, as per site requirement or as advised by Project Englneer/SS .
Make sure constructor contractor perform all the allied activities includlng

¢ Removal of extra material /garbage

o De-~watering, if required.

e Repair & maintenance of other underground utilities damaged during physical

excavation of pits. ’
o Backfilling & Crowning of pits. /'Agmg m
. ul Southern Gas Co. Ltd,

erv:ce cohinection before and after sérvice valvé (plriched ] ~ -



Report Run by : DESKTOP-D30VR27

Enquiry No. SSGC/SC/13537

pel
TENDER ENQUIRY NO. SSGC/SC/13537 SECTION—y//

SCHEDULE OF REQUIREMENT

AND
BID FORM
Sr. DESCRIPTION OF ITEMS / QUNATITY UoM UNIT TOTAL
NO. PART NOS. PRICE AMOUNT
(1) (3) (4) (5) | 6%3%3
—
1 [1] GAS METER INSTALLATION, SHIFTING AND i

ASSOCIATED SUNDRY WORK FOR LOT A: MODEL
COLONY & MOINABAD, MALIR (AS PER BOQ)

15,000.00 Each

2 [2] GAS METER PATION, SHIFTING AND
ASSOCIATED SUgDRY RK FOR LOT G:
JAFFAR-E-TAYY/ N CENT AREA, MALIR

(AS PER BOQ)

11,000.00 Each

3 {3] GAS METER INSTALLATION, S G AND

ASSOCIATED SUNDRY WORK FOR B
KHOKHRAPAR & ADJACENT AREA, S PER |
BOQ) /

o 11, 000.00 Each
ASSOCIATED SUNDRY WORK FOR LOT D: RAFAH-

@o.oo Each
E~- AAM & ADJACENT AREAS, MALIR (AS PER

BOQ) | A
17,000.00 an

6 [6] GAS METER INSTALLATION, SHIFTING AND &

4 {4] GAS METER INSTALLATION, SHIFTING AND
ASSOCIATED SUNDRY WORK FOR LOT C: ALFALAH
& ADJACENT AREAS, MALIR (AS PER BOQ)

5 [5] GAS METER INSTALLATION, SHIFTING AND

ASSOCIATED SUNDRY WORK FOR LOT E:
JAUHARABAD & GHAZI DAWOOD VILLAGE, MALIR
(ASPBOQ)

13,000.00 Each

7 [7] GAS METER INSTALLATION, SHIFTING AND
ASSOCIATED SUNDRY WORK FOR LOT F:SHADMAN
TOWN & DARKHSHAN SOCIETY, MALIR (AS PER
BOQ)

10,000.00 Each

T
8 [8] INSPECTION OF KILLING OF EXISTING GAS

PIPE LINES & SUNDRY WORK FOR LOT G:
| | JAFFAR-E-TAYYAR & ADJACENT AREA, MALIR

Oracle Financial Generated
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DESKTOP~D30VR27

SSGC/SC/13537

INSPECTION OF KILLING OF EXISTING GAS
PIPE LINES & SUNDRY WORK FOR LOT G:
JAFFAR-E~-TAYYAR & ADJACENT AREA, MALIR
(AS PER BOQ)

.00

Lump Sum

(9]

INSPECTION OF KILLING OF EXISTING GAS
PIPE LINES & SUNDRY WORK FOR LOT A: MODEL
COLONY & MOINABAD, MALIR (AS PER BOQ)

.00

10 | [10

INSPECTION OF KILLING OF EXISTING GAS
PIPE LINES & SUNDRY WORK FOR LOT B:
KHOKHRAPAR & ADJACENT AREA, MALIR (AS PER
BOQ})

11 [11

INSPECTION OF L OF EXISTING GAS
FOR LOT C:

PIPE LINES & SUN#RY WQ
ALFALAH & ADJACENT A ), MALIR (AS PER

O

.00

Lump Sum

Lump Sum

12 | {12

INSPECTION OF KILLING OF EXIST,
PIPE LINES & SUNDRY WORK FOR L
RAFAH-E- AAM & ADJACENT AREAS,
PER BOQ)

J@O

1.00

Lump Sum

13 | [13

INSPECTION OF KILLING OF EXISTING GAS
PIPE LINES & SUNDRY WORK FOR LOT E:
JAUHARABAD & GHAZI DAWOOD VILLAGE, MALIR
(ASPBOQ)

14 | (14

INSPECTION OF KILLING OF EXISTING GAS
PIPE LINES & SUNDRY WORK FOR LOT
F:SHADMAN TOWN & DARKHSHAN SOCIETY, MALIR
(AS PER BOQ)

.00

Lump Sum

Lump Su

15 | [15

INSPECTION OF TRENCHING, PADDING,
BACKFILLING LAYING, WELDING, JOINTING,
BORING/MOLING FOR CROSSING & SUNDRY WORK
OF SEAMLESS 8" DIA, HDPE 100 PIPE OF DIA.
250, 180,125 & 63 MM FOR LOT B:
KHOKHRAPAR & ADJACENT AREA, MALIR (AS PER
BOQ)

66.08

Kelo Mete

16 | {16

INSPECTION OF TRENCHING, PADDING,
BACKFILLING LAYING, WELDING, JOINTING,
BORING/MOLING FOR CROSSING & SUNDRY WORK
OF SEAMLESS 8" DIA, HDPE 100 PIPE OF DIA.

Oracle Financial Generated
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INSPECTION OF TRENCHING, PADDING,
BACKFILLING LAYING, WELDING, JOINTING,
BORING/MOLING FOR CROSSING & SUNDRY WORK
OF SEAMLESS 8" DIA, HDPE 100 PIPE OF DIA.
250, 180,125 & 63 MM FOR LOT C: ALFALAH
& ADJACENT AREAS, MALIR (AS PER BOQ)

78.60

Kelo Mete

17

[17

INSPECTION OF TRENCHING, PADDING,
BACKFILLING LAYING, WELDING, JOINTING,
BORING/MOLING FOR CROSSING & SUNDRY WORK
OF SEAMLESS 8" DIA, HDPE 100 PIPE OF DIA.
250, 180,125 & 63 MM FOR LOT D: RAFAH-E-
AAM & ADJACENT AREAS, MALIR (AS PER BOQ)

18

[18

INSPECTI NCHING, PADDING,
BACKFILLIN , WELDING, JOINTING,
BORING/MOLIN ’OSS ING & SUNDRY WORK
OF SEAMLESS 8" DI DPE 100 PIPE OF DIA.
250, 180,125 & 6¥ MM R LOT E:

JAUHARABAD & GHAZI VILLAGE, MALIR
(ASPBOQ)

80.44

Kelo Mete

75.67

Kelo Mete

19

[19

INSPECTION OF TRENCHING, PADD {i.
BACKFILLING LAYING, WELDING, JC
BORING/MOLING FOR CROSSING & SUND
OF SEAMLESS 8" DIA, HDPE 100 PIPE OW
250, 180,125 & 63 MM FOR LOT F:SHAD
TOWN & DARKHSHAN SOCIETY, MALIR (AS PER
BOQ)

20

[20

INSPECTION OF TRENCHING, PADDING,
BACKFILLING LAYING, WELDING, JOINTING,
BORING/MOLING FOR CROSSING & SUNDRY WORK
OF SEAMLESS 8" DIA, HDPE 100 PIPE OF DIA.
250, 180,125 & 63 MM FOR LOT G: JAFFAR-
E-TAYYAR & ADJACENT AREA, MALIR (AS PER
BOQ)

.07

59.99

Kelo Mete

re
e,

21

[21

INSPECTION OF TRENCHING, PADDING,
BACKFILLING LAYING, WELDING, JOINTING,
BORING/MOLING FOR CROSSING & SUNDRY WORK
OF SEAMLESS 8" DIA, HDPE 100 PIPE OF DIA.
250, 180,125 & 63 MM FOR LOT A: MODEL
COLONY & MOINABAD, MALIR (AS PER BOQ)

101.32

Kelo Mete

+
l

[ |

22

[22

RISER FABRICATION & INSTALLATION OF
SERVICE CONNECTION TO DOMESTIC &
COMMERCIAL CUSTOMERS FOR LOT A: MODEL
COLONY & MOINABAD, MALIR (AS PER BOQ)

8,100.00

f
|
|
I

Oracle Financial Generated
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23 [23 RISER FABRICATION & INSTALLATION OF
] SERVICE CONNECTION TO DOMESTIC & !
COMMERCIAL CUSTOMERS FOR LOT B: '
KHOKHRAPAR & ADJACENT AREA, MALIR (AS PER |

BOQ)
7,400.00 Kelo Mete
24 {24 RISER FABRICATION & INSTALLATION OF
] SERVICE CONNECTION TO DOMESTIC &
COMMERCIAL CUSTOMERS FOR LOT G: JAFFAR~
E-TAYYAR & ADJACENT AREA, MALIR (AS PER
BOQ)
7,200.00 Each

25 [25 RISER FABR TION & INSTALLATION OF

] SERVICE C TION TO DOMESTIC &
COMMERCI ERS FOR LOT C: ALFALAH &
ADJACENT A LIR (AS PER BOQ)

) 6,100.00 Each

26 [26 RISER FABRICATION &ﬁ TION OF .

i
] SERVICE CONNECTION TO C & !
COMMERCIAL CUSTOMERS FO RAFAH-E- ; !
AAM & ADJACENT AREAS, MAL PER BOQ)

| 7,400.00 Each

27 [27 RISER FABRICATION & INSTALLATION O

] SERVICE CONNECTION TO DOMESTIC &
COMMERCIAL CUSTOMERS FOR LOT E:
JAUHARABAD & GHAZI DAWOOD VILLAGE, MALIR
(ASPBOQ) !

@o sach

28 [28 RISER FABRICATION & INSTALLATION OF ' :
1 SERVICE CONNECTION TO DOMESTIC &
COMMERCIAL CUSTOMERS FOR LOT F:SHADMAN

TOWN & DARKHSHAN SOCIETY, MALIR (AS PER
BOQ) A
5,400.00 Ea@
e S S
Fix Bid Bond Amount in PKR : & LTH 230000/~ Ltz I6s,ov0]- /— F-O1 19007v] -
NOTE : LoT:ps 1 700} LoT- Fr 12000/~ LoPR62 /Serovop-

(1) The quoted unit price and corresponding total amount shall be inclusive
of all duties & Taxes, excluding Sales Tax as per provincial laws.

(11) Incase of supply of material alongwith services GST will be exclusive of
quoted rate of material.

(1ii) Bidders are essentially required for quote their rates on bid form / BoQ.
(iv) Prices given in the bid form and BOQ shall take into account all relevant

factors including discounts, if any. Discount given separately at the time
of bid opening will not be considered.

Oracle Financial Generated
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(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

BID BOND FORMAT

Sui Southern Gas Company Limited,

ST-4/B, Sir Shah Muhammad Suleman Road,
Block 14, Gulshan-e-Igbal,
Karachi.

Tender Enquiry No SSGC / SC/

Dear Sirs,

In consideratj f Messrs hereinafter
called “The Bi gVing submitted the accompanying bid and in consideration of value received from
we hereby agree to undertake as

follows:

1. To make un-condition& gent of Rupees upon your return demand without further

. . recourse, question.or gef.t the Bidder, ar. any .other.person,, in.the.event of the with draw)_of the
aforesaid Bid by the BiddeM™#€ he end of the period specified in the Bid after the opening of the same

for the validity thereof, or if foguchgeriod to be specified within 120 days after said opening and or in
the event that the Bidder within t@i d specified thereof, or'it no period be specified with 15:days
after prescribed forms are presente f \dder of signature the Bidder shall fail to execute such further
contractual documents if any as may @r d by the Company, ur on the Bidders’ failure to give the
requisite Performance Bond as may be redt é«)r the fulﬁllmengor resulting Contract with 10 days of
the acceptance of the Bid. !

to

vidence of the existence of default or non
e payment immediately upon receipt of the

To accept written intimation(s) from vou as suff
compliance as aforesaid on the part of the Bidder and
written intimation. '

3. No grant of time or other indulgence to, or composition, or arraQ with the Bidder in respect of the

aforesaid Bid with or without notice to us shall in any manner disth; r otherwise, however. affect this
guarantee and our liabilities and commitments hereunder.

4. The guarantee shall be binding on us and our successors in interest and shal ocable.

5. This guarantee shall remain valid upto . &

Yaurs faithfully,

Note: Any extensions / amendments (in all guarantees/bonds} if required shall be made on stamp papers of
Rs.50




Iuest AR EYY B

1: ~ .amaunt.as.yqu may,requir

(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

PERFORMANCE BOND FORMAT

Sui Southern Gas Company Limited, Bank Guarentee # .............cceeenenne...

ST-4/B, Sir Shah Muhammad Suleman Road, Date of Issug L e
Block 14, Gulshan-e-Igbal, Date of Expiry @ ....cocooiiiiniiininnnan.
Karachi. Amount : ....coooiiiiiiiiiieiie

Tender Enquiry No SSGC/SC/

Dear Sirs,

In considerati%

M/s.
received from the Colitr

r entering/having entered into Contract No. with
hereinafter called “The Contractor” and in consideration of value
, we hereby agree and undertake as follows:-

me to time as and when called upon by you to de so,;not-exceeding in
ful

1. To make un-conditiont of Rupees and un-conditional payment in such
Q

the aggregate payment of RU , being the amount covering liquidated
damaged and security for the du fgwnt by the Contractor of al* liabilities, obligations, commitments

and total and faithful performance above Contract by the Contractor as specified in the above

- mentioned Contract upon your writt, N d(s) without further recourse, question or reference to the
Contractor or any other person in the eve cﬁ hg Contractor’s default in compliance with its obligations,
liabilities and faithful performance arising und in pursuance of the Work committed by it in the
above mentioned agreement of which you shalg % le judge.

2. To accept written intimation(s) from you as suffi idence of the existence of default or non
, compliance as aforesaid on the part of the Contractor a make cayment immediately upon receipt of
‘the written intimation.

3. To keep this guarantee in full force from the date of this guardQtegPull the Contractor’s obligations as
specified in the above referred Contract and all other obligations o actor as are contained in the
above contract are duly fulfilled by the Contractor to the satisfaction of pany.

4. No grant of time or other indulgence to, or composition, or arrangement wit tractor in respect of

the performance of its obligations under and in pursuance of the said agreemeQtlpr gy clause thereof,
with or without notice to us shall in any manner discharge or otherwise howsoeveg;act this guarantee
and our liabilities and commitment there under.

5. The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

6. This guarantee shall not be affected by any change in the constitution of the guarantor bank or the
constitution of

6. _This guarantee shall remain valid upto




DECLARATION FORM

(FORMAT OF DECLARATION)

M/s. [the Seller/Supplier] hereby deciares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through any corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Supplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable 1o anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, including its affiliate, agent, associate, broker, consultant, director,
promoter,.sharelaolder, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback,
whetherdes%s consultation fee or otherwise, with the object of obtaining or inducing the procurement of
acontract, rigif¥ 4 st, privilege or other obligation or benefit i1, whatsoever form from SSGCL, except
thatwhich has be ﬁly declared pursuant hereto.

andarrangements with all pq in respect of or related to the transaction with SSGCL .and has not taken | .

[The Seller/Sup ertifies that it has made and will make full disclosure of all agreements
anyaction or will not takekany‘ _ circumvent the above declaration, representation or warranty.

notmaking full disclosure, misrepreser cts or taking any uction likely to defeat the purpose of
thisdeclaration, representation and wa agrees that any contract, right, interest, privilege or
otherobligation or benefit obtained or proc@ foresaid shall, without prejudice to any other rights
andremedies available to SSGCL under any @c’( or other instrument, be voidable at the option

[The Seller/Supplier] accept IsEonsibility and strict liability for making any false declaration,

of SSGCL.

=" Notwithstanding any rights and remedies exercise@
toindemnify SSGCL for any loss or damage incurred by it on
pay compensation to SSGCL in an amount equivalent to ten ti sum of any commission,gratification,
bribe, finder’s fee or kickback given by [the Seller/Supplier] as afor the purpose ofobtaining or inducing
the procurement of any contract, right, interest, privilege or other of¥li ﬂr benefitin whatsoever form of

. | O&&

L. in this regard, [the Seller/Supplier] agrees
of its corrupt business practices andfurther

SIGNATURE & STAMP .
NOTE

1. The above declaration is to be furnished along with the bid on letter head, for bid(s)amounting to total bid
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement.




CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entere- into this day of . .__» 2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Gulshan-e-Igbal,
Karachi, hereinafter referred to as the - “Company”“ of the one part and Mis.

hereinafter referred to as the “Contractor”, (which
expression shall include the successors, of the said firm, heirs, executives, adntnistrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH;

WHEREAS, unde cedures, bids have heretofore been received by the Company for carrying out
¥ work and the ten e@l}ontractor for the said work has been accepted by the Company.
d

NCW THEREFORE, forind igaconsideration of the promises, negotiations, covenants and agreements hereunder
contained and to be performed A Earties hereto, the said parties hereby covenant and agree as follows:-

Article-1 Work and Cost of the W

the faithful performance of this Con he completion of the work embraced therein according to
the specifications and conditions herel and referred to or agreed to in course of subsequent
negotiations and in accordance with the @ the Company shali pay and the Contractor shall
receive and accept as full compensation for @g furnish and done by the contractor under this
agreement as sum 0

/ proximately Rs.
(G , or such other sums as may be

ascertained in accordance with the conditions of Con @c‘i at rates quoted against each item of

i) In consideration of the covenantil@ements to be kept and performed by the contractor and for

work and agreed to and accepted by the parties as one insiffigeM. and at the times and in the manner

Vo)

ii) The Contractor at his own proper cost and expense shall do all worl@ ish all labour, materials,
tools, supplies, machinery and other equipment ‘and plant that may #ary for the satisfactory

completion of all the works as set forth in the contract documents.

Article-2 - Time: O
The maintenance of a rate of progress in the works at a rate which will result in its t& within
the specified time, is of the essence of the contract and the Contractor agrees to proce ith all the
due diligence and care at all times to take all precautions to ensure the timely completiolf as defined

herein; time being deemed to be essence of the Contract of part of the Contractor.

prescribed by the conditions of the Contract.

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total .
months {including (__) weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.




b) Bid ((submitted vide letter No. , dated comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities. Drawings, etc.).

c) Company letter No. , dated.
Contractor letter No. , dated
d) Notice of Award (Letter of Intent (LOI) No.SSGC/MAT/S&C/___ , dated
€) Acceptance by the Contractor on the copy of LOI.
f) Letter to Proceed No.SSGC/PROC/S&C/_____,dated
g) Performance Bank Guarantee No. , dnted , amounting to
Rs, issued by M/s.

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Coritractor,

IN WITNESS WHAREOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly

authorized repr es as of the day and year herein above set forth.
Signed for and on be@ Signed for and o behalf of :
Ms. Sui Southern Gas o% Limited M/s. Karachi

Signature : % Signature : S

e Name :
In the presence of : OO

Signature : Signatur @ -
Name : Name : ﬁ_

Signature : O

Name : &&

Name :

Procurement \,

" Dept.




e

Supplier code:

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment onligglw.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of Firm: O)

Address of Firm:

8
%,

Bank Name:

Bank A/C Title name:

Branch code:

Bank Alc #: (16 Digits)

Bank IBAN #: &zi Digits)
] Information already submitted.

Note: Please be attached copy of Cheque / A

Note: All payments transactions will be mad@om above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.




TTI-E GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 IPART II

ANNEXURE: |

Declaration of Ultimate Beneficial Owners Information for Public Procurement Contracts.

1. Name

2. Father's Name/Spouse's Name

3. CNIC / NICOP/Passport No.

4. Nationality

5. Residential address

6. il address

7. D ich shareholding, control or interest acquired in the business.

8. In cas&d' ct shareholding, control or interest being exercised through intermediary
companiesgiQtrtes or other legal persons or legal arrangements in the chain of ownership or

control, followigl a8ylitional particulars to be provided:

1 2 3 | 4 7 8 9 10
Legal form . Percentage of | Percentage of Identity of
(Company/Limited .S > shareholding shareholding, Natural Person
Liability Partnership © "g control or Control or .who Ultimately
/Association of » | g rest of BO Interest of owns or
Persons/Single 3. < § o Legal Legal Person Controls the
Member E_ 2|5 @ or or Legal Legal Person or
g Company/Partnership S5 2 .E‘ 3 Arrangement in Arrangement
g | Firm/Trusted/Anyother | 5 | @ | g 3| < | Am e the Company
Zz Individual, Body s|d|2|o|®
Corporate (to be 5118 5
Specified) = 8 0
5| E
2| ’40
o
(a]
9. Information about the Board of Directors (details shall be provided regarding number of

shares in the capital of the company as set opposite respective names).
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Name and
surname (in
block Latter's)

CNIC no (in
case of
foreigner
Passport No)

Father's /
Husband's
Name in Full

Current
Nationally

Any other
Nationality

lies)

Residenti
ally
address
in full of

Numbers of
shares taken
by cash
subscribers (in

the
registered
/ principle
office
address
fora
subscribe
rs other
that
natural
Person

figures and
words

Qccupation

(7

£

Total numbers of shares taken (in figures
and words)

10.  Any other information in

e %

00 or relevant to beneficial owner(s). ©

Mame and signature

(Person authorized to issue notice on beha ompany)
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- Form of Bid-Securing Declaration
[The Bidder shall fill in this Form in accordance with the instnirctions indicated.]
Date: [date (as day, montl and year)]

e ‘: Aoy Mo, [member of Bidding process]
Altermhve No [msert zdentzﬁcatzon No zf this’is a Bzd Jor an alternative]

]
A’fm,g o \n-“‘ 4Bl e,

oo,

"’. 'ltﬂar &
To: [comptete riqnie cp’ Proﬂcz;mg%genq/] B wes 7. » ~
v A i v ¢ B I
er .‘ d 1 2 ol that: g | EF “M:: e, . - s ; . 't‘i,
W . -rgn er‘51g§}.:gg,f‘;_l.eclmew¢ﬂﬁw P AT mm,_,%l% %"'&”w _.’.,_5;_.. )
Wey acgo:ding to your condmons, Bids mnsg; be supported by % Bid-
Securin, Giom T ¥ = ks

e

. We acee§ that gwl be blackdisted and hencpforth cross debarred’ tor parng;palmg m;

. _ . respectxve,tate blic procurement proceedings for, a period ofi{not more: than)

el Attt o e =51 months; ifTail .t g\ith a bid securing declarahonﬁhowever without in ‘ulgmg T

;in CC%;gpt and frandu actices, if, e are: +. breach of our,obhga’uon(s) undgr the
Bitheonditions, because™ fpou .

(a) 3 have mthdrawn cmrgf

v FoofBidior L

el e O ' —‘“‘“‘“' e
of our Bid ° bv the Procunng Ageney ”54
ot refuse - 51gf1 the Contract; or, 1) fail I
& or refuse to fumnish- the Pe*fommax} ity (or guaranten) if - reqmred, Hin ;;:,
.,?s accorddnce with the ITB S > S RO, : ,m

. c‘ 3. ‘.1 E : \-‘ R ,_.r . "t-.“' 7.‘," ] 1;_- %’ ::’:fA
We unde?stand lkus Bid C»ecurmg Declaratuon sha Jif we are ngi the’ sut:..essful
tousgfthe nggg_ieo}fth&

" Bidder, upan the: earlier pf (1) our recemt of your no

(b)ﬁ:«,x' having been néﬁﬁed '*"of the acCul
' wlsduring the period of Bid vahd:lt} ;

suc&ssful B1dder, o};z(n) rwentyreght davs after the SRpIT 4

‘#" ’41‘1‘ . - “"‘5"‘“ “’ ‘ -«(-c “ A Y }';;jr ,é';,.:‘.
Nassie of l‘hé*'BlddEL N "% &

Name of the persbn uflu}f authonzed ma;gmggwxdxmﬁnaﬁ of

Txtle of the pe'rson swmng the B:d G R By e
. gt ¥ -;:.:!x”,zé. .a.%‘gg. 8
1 N H B : N
Signature of tne person named above ’ *

éﬁﬁ;\u !
Ty AT 'R”n s mm»“mw ¢
Lt .

Date signed

*: In the case of the Bid suhmm:ed by joint venture specify the naine of the Joint Venture as Bidder
**: Petson signing the Bid shall have the power of attorney given by the Bidder attached to the Bid

[Note: In case of a faint Vienture, the Bid-Securing Dectaration must be in the name of all members to the [amt
Venhire that submits the Bid.| .
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SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

] BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedyge shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern mpany Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the Gove ough Public Procurement Regulation Authority (PPRA), Pakistan Engineeting

othetr competent farum. The procedure shall also be applicable on the pre-
qualified firms. edure shall be applicable on any “‘Person(s) / Firm(s)", which for the putposes
of this Mechanis rgas%inter alia include suppliers, bidders, contractors, conisultants, firms,
individuals, and o @RS transacting business with SSGC. Wherever any provision of this
Mechanism shall be jn cofflichwjth provisions of any applicable guidelines of door agepcies, of gny,
other applicable Statute / Wayko) Rule enforced at the time in Pakistan, the provisions of such
applicable guidelines, laws, of ifles sﬁll prevail. This SOP shall become a part of the future Bidding

Documents.

3 DEFINITION OF TERMS OO

3.1 "Appellate Authority" - Authority to against issuance of Blacklisting Order.
3.2 "Appeal" - Right of firm/individual t rotest against the issvance of Blacklisting
Order.

3.3 "Procuring Agency” - Any department/diviSg®/fagary/project exercising general and/or
administrative control over the unit.

3.4 "BlacKlisting Order" - An administrative penalty @;ﬁfying a fitm/individual from
participating in procyrement for a given period. .

3.5 "Suspension” « The administrative penalty imposed for%s committed during the
competitive bidding stage, whereby such firms/individu rohibited from further
participation in the bidding process of Procuring Agency. Q

3.6 "Contract Implementation” - A process of undertaking a project Vst ct in accordance
with the contract documents. &

3.7 "Termination of Contract” - Extinction of contract by reason or resolutdor rescission
under applicable rules/regulations/laws arising from the default of the fitms/individuals,
3.8 "Delist" - Removal of suppliet/contractor from blacklisting.
3.9 “PA-Project Authority - — A three-member committee comprising of User, HSE&QA &
Procurement Deptt. to address the issue.
3.10  RPC-SSG’s Rights Protection Committee — To examine the justification of PC.
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REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:
4.1.1"Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement. process or inh contract exectition;

4.1.2 "Fraudulent Practice” means a misrepresentation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice” means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 “Coetcive Practice” means harming or threatening to harm, directly or indirectly,
Person(s) / Fitm(s) or their property to influence their participation in the
pracurement process or affect the execution of a contract,

42  In addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of serious nature, which include but are not Jimited to the following:

%I Competitive Bidding Stage

competitive bidding stage, the Procuring Agency shall impose on bidders or
ey bidders the penalty of Suspension from patticipating in the publie bidding
procesS, witheyt prejudice to the imposition of additional administrative sanctions as the

internal ifNoglhie agency may provide and/or further criminal prosecution. as provided
.. .. by applicableffaw]) for violations comeitied whicki includs but are not limited to the

" following:

i.  Submission o e@
documents.

fi. Submission of bids
concealment of such i
eligibility screening or an

ili. Submission of unauthorized

ity requirements containing false information or falsified

tain false information.or falsified documents, or the

in the bids in order to influence the outcome of

ge of the public bidding.

locuments for pre-qualification/ tendering i.e.
without specific guthorization ff0r incipals/ thanufacturers etc,

iv. Failure of the firm to provide a Warranty Undertaking and Performa
Invoice of the manufacturers / Principh Trgaing house,

v.  Failure of the firm to submit specific a\:&'
Manufacturer (OEM) for. participation in a p

vi. Unauthorized yse of one's name, or using th

f-the name of another for

purpose of public bidding.

vii. Deviations from specifications and terms & s of the purchase
order/contract.

viii, Withdrawal of a bid, or refusal 16 accept an award or refi orm the job or
enter into contract with the government without justifiable ca ; he had been
adjudged as having submitted the Lowest Calculated Responsi&i or Highest
Rated Responsive Bid.

ix. Refusal or failure to post the required performance security within the prescribed
time,

x.  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, ot as may be speeifically prescribed, from receipt
of the request for clarification.
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xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concerned bidder

or prospective bidder could also be forfeited / encashed.

4.2.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract itnplementation stage, the procuring entity shall imposg on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for viclations committed which include but are not limited to the
following:
i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Lettér to Proceed.
lure by the contractor to fully and faithfully comply with its contractual obligations
ut valid cause, or failure by the contractor to comply with any written lawful
@ n of the Procuring Agency or its representative(s) pursuant to the
mp ion of the contract. For the procurément of infrastructure projects or
ntracts, lawful instructions include but are not limited to the following:
t of competent technical Person(s) / Firm(s)nel, competent engineers

cons l

0

and/o_ ervisors;

b. Provision&mtng signs and barricades in accordance with approved plans and
specificatio ntract provisions;

c. Stockpiling in & laces of all materials and removal from the project site of
waste and exccss s, including broken pavement and excavated debris in

d. Deployment of commitig ipment, facilities, support staff and manpower; and
€. Renewal of the effectivitf™ the performarice security after its expiration
during the course of contract'1 ntation.

f.  Non-Performance of the suppli t of tender terms & conditions and the
delivery / supply of madterial. )

accordance with ap and specifications and contract provisions;
o)

iii. Assignment ahd subcontracting of the contract gyfiy part thereof or substitution of
key Person(s) / Firm(s)nel named in the proposalg rior written approval by the
Procuring Agency.

iv.  For the procurement of goods, unsatisfactory progres:
the manufacturer, supplier or disttibutor arising from his
unsatisfactory or inferior quality of g00ds, as may be provi

v. Forthe procurement of consulting services, poor performance

e ultant of his
services arising from his fault or negligence, any of the following ar&he consultant
shall be construed as poor performance:

a. Defective desigh resulting in substantial corrective works in design and/or
construction;

b. Failure to delivet critical outputs due to. consultant's fault or negligence;

c. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / an(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder,

V1. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory qualify and/or progress of works atising from his fault or
negligence. %

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause,

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

vii.

184
V1Il.

xi.

xil.

ii.
iii.
iv.

limited to the following:

igg frandulent payments;

HfpgeNpnttacts by misleading the purchaser:

Lto PnSSGC dues etc.;

Failure to fgiPcontractual obligations;

Changes in'the of firm's ownership/partnership etc. causing dissolution  of the firm
which existed e of inspection / bidding prior to original registratiun of the firm;

a new name by the,Broprietor, ot family.or g.nominee thereof of a
acklisted;

es caused to SSGC equipment. or infrastructure as a result
ied on trial basis or due to failure of such equipment;
@Bargam under the National Accountability Otdinance

firm that has been.a
Consequential operationl d
of equipment or parts there
Contractors who have negot
1999, or contractors involve
investigation agency where defau
to or contracts concluded with SSG
Involved in litigation er needless petition
either on his own behalf or at the behest o
A firm may be disqualified for a period extend4gl
is awarded against the said firm after litigation,
least three times during two financial years, or where €
substantial financial Josses to S8GC;

ther criminal proceedmgs conducted by any
proved specifically in relation to supplies made

luence or obstruct the procurement process
vested interest;

two years in case a decision by a court
he firm is involved in litigation at
s on account of litigation caused

Blacklisted by other Federal and Provincial Government / Divisions / Departtments
and organizations / autonomous bodies subotdinate thereto;
Blacklisting in ¢ase of Joint Ventyre firms will also result in n of the concerned

Joint Ventures Partners.
SYSTEM OF PENMET[E& s &&

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

5.1° Blacklisted and henceforth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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5.2

5.3

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth cross debarred for participation in respective category of public
procurement of disposal proceedings for a period of 1ot more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaghes the
contract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute seftlement clayses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

ENSION AND BLACKLISTING PROCEDURE

lier or contractor who is to be blacklisted for a specified period is given adequate
& of being heard.

The supplWontractor who is to be blacklisted for a specified period is called for
meeting by’p g adequate time, so as to given him adequate opportunity of being
heard before action:

In case the supplier & coggNctor does not attend the meeting on the given date and time a
final notice is served t& her to attend the meeting on the revised date and time,
Despite the final notice, 1i¢ficgMpplier or contractor does not attend the meeting as per
schedule, automatically be at fault. Action will be taken as per below clanses 5

to 9,

A three-member committee will fo@ﬁsing of User, Procyrement and HSE&QA
departments to address the issues in the vith the supplier or contractor. Members
of committee may not below of grade IV, e

In case the supplier or contractor is found at dffa sed on the fact of the case as
well as the tender tetms and conditions, and do not j#t] grounds of his default as
per the teuder terths and conditions, the approval is so the management for
their temporary or pereant blacklisting alongwith encas fbid bond or PBG as

the case may be.

contractor through a formal letter.

The decision of the management is communicated to the de;%xpplier or

A copy of the letter of the defaulted supplier / contractor alongwith covering letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10.  After coming into force the procurerhent contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other angaing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated ustil recovery of financial damages ascertained by
the aythority while issuing Blacklisting Order. '

8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored afier the period for the
penalty has gdapsed, unless the procuring agéncy wants to maintain the blacklisted status of firm /
ind_ividu% justifiable reasons with the prior approval of Appeéllate Authotity. 1n the latter
case, the terf§ @blacklisted firm / individual shall be restored.

9. AMENDMEN

9.1 In the implementati lacklisting Mechanism, the miodifications may be introduced

for bid after the effectivity o gl amendment,

10. EFFECTIVITY o

9.2 Any amendment to this B: &Mmhanism shall be applicable to tenders advertised

The Blacklisting Mechanism or any amendmen of shall take effeot immediately and from
the date of its issuance. All future tender docy t be governed by these instructions.
However, these cannot override the provisions of Putf ement Rules, 2004.

11. The Steps to be Followed are

The causes and reasons to be taken into consideration for Debarment /
Firm(s) are given as under:

1. PRE-AWARD STAGE: O&

of any Person(s) /

0

The following shall be considered, inter alia, the events / reasons for initiating pro@ngs under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and sputious documents, making false statements, making frivolous
complaints and allégations to gain undue advantage,

Page 6 af 10
Dated : 13™ Ogtober 2020
Revision-1 : D 3 Sept 2024

nt of its Sp'ﬁCiﬁé‘pl’OViSiOﬁS 45 the need arises, ™ ey g v




iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

iv  Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process directly or indireotly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating ptoceedings under this
Mechanism at the Post-Award Stage:-

delay in signing or refusal to accept the Notification of Award and/or the

con out any coegent reason.

ii. Miscond
quoting an
such an offer, f

“communication i

ailure to progeed with the sighed contract, withdrawal of commitments,

#MAably and unfairly low financial offer and subsequently withdrawing
the evaluation/bidding process and not r.gsgggc‘iirx‘.gw’tgg_’yhv{itntggh_

Y R

)

g4

1 Bré, § o é‘dl-.f T R R T s S
< hﬂl )

iii. Causes mentioned in Sifb s 1, 1i and iij above.

iv. Submission of fake / frivolou@i.lated Performance Guarantee or Advance Payment
Guarantee etc.

V. Non-satisfactory perfarmatice during t tion of the contract / purchase order.

vi. Non-performance or Breach of provisions @s of the contract agreements/tender
terms.

vii. Notwithstanding the warranty/defect liability period, efget in a product, equipment,
plant, facility or services rendered that may subseque during field operatians
within $ years of its commissioning,

viii. Failure to honour obligations within warranty period or defect lia eriod as defined
in the contract.

3. OTHER CAUSES : (‘\

i. The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

ii. Violations of provisions / instructions set down in the Bidding Documents.
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iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv, Person(s) / Firm(s)(s) blacklisted by International Financial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causés occur ¢ither on part of the principal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. ete. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted,

(3) The Biddjgg Documents shall be igsued against original authority Jetter or in case of scanned

N5 Rdghts Protection Committee: A permanent Committee namely
§gmmittee (RPC or Comittee)” shall examine the justification of
3 PAuthonty-,pnor to.blacklisting. Metnber of RPC miust be-one- “

“88GC’s Rights Proté
L AL, EYELA crousthe 53359@«81‘(9&4&}‘—@;

5. PROCEDURE FOR BLACK

Upon receipt of or obtaining info. r knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentioned .in herel under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the conce icct Authority / formation shall promptly
formulate its recommendations and submit th Managing Director, 88GC to §8GC’s

RPC / Committee along with its findings, detail{ffigmiges and documentaty evidences to
initiate proceedings under this Mechanism,

6. INITIATION OF AN ACTION A

(i) Within a period of 15 days after receiving the reco
Debarment from the concerned Project Authority, the Conveg
issue a Show Cause Notice (“Notice™) thereby informing the Pefo

alleged charges and shall provide an ppportunity to the defend said
period of 15 (fifteen) days.

&mthm atime
(i) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearﬁ order to
defend the charges within the given timelines,

ions of Blacklisting /
¢ Commnitiee shall
irm(s) about the

(iii) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Person{s) / Firm(s) The non-receipt of the Notice due to incorrect /
change in majling address without any written communication shall not be attributable to
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LETE

a0

" "The temporary Blacklis

SSGC. In case of nona-rcceipf of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex-patte basis.

7. DECISION

The commiittee shall hold an independent inquiry/investigation as the case miay be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a peripd of 30 days after receipt of response
from the Person(s) / Firm(s) agairst whom proceedings under this Mechanism has been initiated
and shall present the report o the Managing Director, SSGC. If required, the Committee may
report the case to an appropriate law etiforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, 8SGC. iii. The
Person(s) / Firm(s) against whom proce¢dings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting,

3, COWCATION OF DECISION

After reco ion for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committee ?m Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The d&isiong§ the Committes will be notified on SSGC *s and PPRA’s websites and

shall also be conve istan Engineering Council,

sf‘;.'?wr: ek}

reasonable specified period'o,
three years, except in cases
government department or an
Person(s) / Firm(s) has been blac
Financial

megnd as a general rule of prudence, the period may not exceed
@ebamenﬂblacklisting has been done by any other
, Financial Institution (Donor Agency). In case the

y the government department or the International

Institution (donor agency), the period of
maximum period of 3 years or the time fle
department/International Financial Institution
(whichever is higher). However the permanent blac

blacklisting/debarment shall be for a
r which the concemed government
Agency) debarred the contractor

n%uot be revived.

Action aftet the Person(s) / Firm(s) are placed on B’lacklistin@

i. The decision of blacklisting will be immediately circulated ﬁcemed as mentioned
herein above under the heading Communication of Decision.

ii. In case of a contract already awarded to a Person(s) / Firm(s) which hQ lacklisted and
termination is either not possible or not feasible, the concerned Project Au y proceed
in this case to complete the contract with the approval of Competent AufQoYity. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them. Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.

Fage 90f 10
Dated : 12* October 2020
Revision-1: Dt: 3 Sept 2024

o i ~ » FEEETHE T B TR AITY UREY e ey P LR R TPLTRE O AU PN
Yie pfourids and reasons Specified herein above shall be for &




A

S

9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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% Sui Southern Gas
. ssGc| Company Limited

v ! Health, Safety, Environment & Quality Assurance

HSE&QA AWARENESS
4, FOR
- ©BUPPLIERS AND

' (ﬁRe'v%g in 2023)

Always be~®acﬁve about safety!

D | Report Hazard ber‘ore%ts' in an Accident |

RTI i's UNSAFE! '\ g,
© v'Remove it
v Replace it
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i“ Sui Southem Gas
$SGC| Company Limited -

 HSE & QA-IMS POLICY
. .SSGC js committed to the Health and Safety of all its
Y -+ Employees & Stakeholders, preservation of Environment
<27 and achieving Operational excellence by improving
. Quality of products / services along. with efforts to
ST Spromcfe Safety Culture in the Company. Continual
improvement of HSE and QA performance by reducing
potential hazards to prevent injuries ‘and iliness is our
key -prioity. It ‘also. indudes ~ communiction.
. ‘consultation and participation .on’ HSE and’ QA
"+ ‘objectives -and targets with stakenciders, conserving
", resources and adhering to . applicable Laws and
~ Regulations in all activities / processes related to th-
. Transmission- and: Distribution of natural gas within its
chise area.: AT .




1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a.  SSGC existing facilities/installations. o
b.  Any routine/non-routine activity, performed within permanent locations or * RIS

outside permanent locations of SSGC, that requires prior permit/safety "'ttlflfxliijfjj;/}lll‘

analysis to identify and mitigate safety risks.

Cc.  Any new project.

d.  Covering all the activities performed by SSGC taking into consideration of . st T
compliance, obiigations, risks & opportunities within the scope, external and S ¢ Lol .,
internal iggfies related to scope of operations, requirements, information, i ' .
needs ctations of relevant interested parties. -

e.  Providing to employees in relation to hazard identification, risk
assessment ntrol in respective areas.

vt ?

f. . Identification, con itoring and management of environmental aspects . 3

and assessment o i% P
2: SCOPE‘ 5 et o, % EA SN LR oy . e o TR, (S ok
This procedure is applicable 1o the tion of occupational health and safety hazards and associated

SSGC existing facilities/installations, any n ject or any routine/non-routine activity, performed within '
permanent locations or outside permanent i f SSGC, that requires prior permit/safety analysis to
Identify and mitigate occupational heaith and s

3. DEFINITIONS & ACRONYMS Q
a.  HAZARD: Source or situation with a potential for a/

damage to workplace environment, or a combination
b.  RISK: Combination of probability of occurrence of a ha
.1 consquences. ‘

" 7y OPPORTUNITY: Opportunities can arise as a result of a situNtion able to achieving an intended
% . result, for example, a set of circumstances that allow the organiz®i tiract customers, develop new

products and services, reduce waste or improve productivity. Action ress opportunities can also
, include consideration of associated risks.
d. SWOT: Strength, Weakness, Opportunity & Threat.
€.  RISKMANAGEMENT: The set of control measures used to reduce or eliny ific risk.
f. RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard ide
overall process of estimating the priority of risk and deciding significance of risk,

g. RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk as%matn‘x.

risks, environmental aspects and imp assgiated with activities, processes and equipment related to B

ms of injury or ill heaith, damage to property,

ent or exposure and the resuiting

Hazards related to applicabie legal requirements will fall in the high risk category.
HIRA: Hazard Identification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

EIA: Environment Impact Assessment.

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
work activity and /or work related situation. .

m.  OHS&E: Occupational Health, Safety & Environment.

n.  PTW: Pemit to Work.

0.  MOC: Management of Change.

p.  MOC Owner: The employee who initiates the MOC.

g.

L

mET e

JSA: Job Safety Analysis.
EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor.

5 Procurement
0 Dept. ;
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4. RESPONSIBILITIES
" 4.1 Corporate HSE&QA In-charge
~ a. Managing OHS&E risks and their controls.
- b.  Reporting to Senior Management on OHS&E related issues.
c.  Providing support to cormorate HSE&QA team and zonal representatives,
d. Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure,
4.2 Zonal HSE team leaders
B a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.
b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E.
¢.  Maintaining records of the OHS&E with the help of local HSE&QA team. :
d. lmplew% this procedure. Liaise with corporate HSE&QA team if required.
| 4.3 Zonal HSQ epresentative ’
a.  Coordinating witg#ohal HSE team leader for carrying out HIRA and EAIA in their zones.
b.  Liaise with corporate &QA team and zonal HSE team leader for OHS&E.
¢.  Reviewing/monitori nd EAIA in their zones and providing input on any changes.
Wl te N R VORER E Ehr (R0 L HTITEIMCT Y b e ol RSO S R RO
L Y I 4 s 4 e Tl R S MR aduiwe e oS M K
4.4 Departmental Head o?cuting Department
; -Acquiring PTW for any activit®ha ires prior permit to identify and mitigate safety risks. .
F Ensure implementation of JSA f ity performed outside SSGC permanent locations. ) ¥
4.5 Employees Q
Participating in the identification and assed }f OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative. ¢
@ 4.8 Visitors & Contractors O ' '
. l8entifying and reporting any risk or hazard atany location o@ .-This also includes the worksites and
- SSGC temporary locations during project executions. é ' :
5. DECISION MATRIX ' '

%

Type of... oo L. ’ ..
" Risk/Hazard. " | | Methodology: .
Assessment. : :
Periodic risk assessment of SSGC'’s existing
HIRA facilties/installations such as Head office, | Zna) HSE team
Headquarters, Regional offices etc.
T 'On-site: Risk assessment (for Permanent 'hgae;%rg:tergg’t‘ér
: ..PTW Locations) for any routine/non-routine activity * executing the
: , that requires prior permit to identify. and task/act?vity
 mitigate safety risks. : requiting PTW
Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

o

A\y

Integrated Managem—ent.Systé;‘;x
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Risk Assessment and Management Procedure is divided in

15 PROCEDY, ¢

MOC

Risk assessments for new Projects, major
changes or modifications in existing designs
and infrastructure.

MOC owner

assessment needed:

Section 1: Context of the Organization.
Section 2: Hazard Identification and Risk Assessment,

Section 3: Permit to Work.
Section 4: Job Safety Analysis,

Section 5: Management of Change.

to five sections based on the type of risk

Section 1

Context of the Organization.

6. P RE
6.1. Context of the O

Management defines sc

external issues of the organizat

_ In consultation with HSE&QA,

and maintain its list with needs &
company services, who may be impa

ion SR AU AR SR EE,

w [ Vo

ft§ company services and its boundaries considering the iniérnal and

tions. Interested parties are those stakeholders who receive
em, or those parties who ma

fgent & Zonal Heads identify external & internal interested parties

y otherwise have a significant

interest in the company. Interested parti

. Interested Parties

/c!ude:
z equirements

g

oard of Directors

B Rt

Good financial pe , legal compliance/avoidance of

fines.

-Law | - . -

W e Identiﬁcatipn. .of  applic
'Enforcers/Regulators. .. _
+.." | understanding of the requiremerits.

tatutory... and. reguiatory

'requiremen.ts for .the-:praduct"

Customers

services provided and | -

Value for money, quality service, jon and quick
. response. ' '
Bank/Finance .. -- ‘| Good Financial: Performance.. : .
Employees Professional development, prompt payment, heaith and safety,
. work/life balance, employment security.
Insurance:, .. .. -No claims/prompt payment/risk management. ,
Community No complaint relating to: noise, parking, health and safety,

pollution, waste.

External providers
(Vendors/Suppliers)

Prompt payment as per agreed terms, health and safety, long-
term working relationship. '

Trade Unions

Compiiance of iocal labor laws.

ez
Fe
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5.

e Legal and reguiatory: Consumer p

iii. By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Internal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could inciude in risk & opportunity assessments, but are not

limited to:

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availabilija of reliable, qualified and competent workforce.
Staff rﬁw

Ozation.

6.1.2. External iss&could include in risk & opportunity assessments, but are not
limited to: ' '
a. Political: Governme

@*papop

Impact

Jcies, politicai stability, international trade agreements etc.

b. Economic: Fuel/utili N castflow, cfedit availability, excharige rates, tariffs and
inflation, general taxation etc. :
c. ; Social: Consumer buying ffatt ducation level, advertising and publicity, ethical &
»  religious issues, demographics . : o
d. Technological: Intellectual prog sues, software changes, intemet, technology

legislation, associated/dependent.te N renewable energy etc.
gop, industry-specific regulation and permits,

trade union regulations, employment law, jonal legislation, human rights/ethical issues

etc. . .
f. Environment: Customer demographics and ental issues. ‘
-g. = - Government: The directives from Prime Minist inistry of Petroleum (energy division),

~regulatory bodies like OGRA, SEPA & BEPA etc.

d. = Ensuring the policy and objectives are established for e ated management sysferh
and are compatible with the context and strategic direction anization. i
e. The management shail monitor and review information abo xternal and intemal

issues during the management review meetings.

sian Accident -}

R § f . Yo P
: Togrr e g Rs 0w L
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IMS PROCERY

o Section2 . o
Hazard Identification.and Risk Assessment

I. Hazard Identification and Risk Assessment :

The Zonal HSE team leader in consuitation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account:

a. Routige & non routine activities, any emergency situations.

b. Actj f all persons having access to the SSGC permanent and temporary locations.

c. Hum vior, capabilities and other human factors.

d. Designi rk processes

e. Material |

f. - Infrastructur® equigagent and materials at the workplace or project site, whether provided by

g Changes or propos: es in the organization, its activities or materials. . tam

h. Fabrication, installat Amissiohing, AT

i. Handling & disposai of rial. : :

jo .+ Purchase of goods & servi s;é Al

K. Any applicable legal obligatio ? elated to risk assessment and implementation of necessary
controls. _ :

1. Before commencement of any new /activity

m. Periodic Review for updating the existi ) identification and risk assessment information.
At SSGC, we adapt five steps of risk& ent:

- Step 1: Identify the hazards. ) §

. Step 2: Decide who might be harmed and how.

. B Step 3: Evaluate the risks and decide on precautions. A

4~ Step 4: Record your findings and implement them. ’)0

Step 5: Review your risk assessment and update if necessa & :

ii.  Risk Assessment Matrix

"Risk assessment should be carried out as per assessment matrix below:
R, ’ Probabilit
4 p’l'o,-- y
e 2 i '
\ Very Likely Likely: ' Unliketly © Very Unlikely
Cc Catastrophic Medium .
o
n -
s . : RN I8 o
‘e Significant . .0 Medlum- - Medium™
q . e .
u . .
: Harmful i Medium ] Medium.
c
e . }. -
s Negligible Medium Medium

Hadeook ] February 2022 o




HAZARD CONSEQUENCE RATING TABLE

Catastiophic

Hazard may cause death or total loss of one or more bodily functions, In
| case of failure a huge financial loss will oceur,

Significant

Hazard may cause severe injury, illness or Permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung
Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. '

~ | Hazard may cause a reportable incident i.e. an incident that results in the
= . |-employee being unable to undertake their normal duties ang may need

-| medical treatment, or property damage, loss that result in partial disruption
of SSGC core activities. -

azard may cause minor injury, iliness or property damage, first aid

Negl'igib'le treatment is required only, very low financial foss.
y : P VAR M MSAGS L ) e Glons AIUEL . W T CRRATRT S
. Pio ILITY RATING TABLE
" Very Likely.. - . Exposure to ely to occur frequently. Similar incidents reported
ey Y -~ | more than once during last 10 years. .
. Likel .- | Exposure to hazard ccur but not frequently. Simiiar incidents
. y reported once in last 5 y %ﬁc
: Un!ikel};i: -+, | Exposure to hazard unlikely 4
Hi"Q hly Uniikely- : E:gg:gre to hazard so un.hke‘ly that i be assumed that it wil! not
_ .RISK PRIORITY TABLE - co
‘Risk Priority

"o ... " .. .. Definitions of Priority - | )
Situation is considered critical, stop work immediately or considgcessation

of this operation/task. _ o
Must be fixed ASAP, Zonal HSE team leader shouid take.immediate actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader
considers short term and/or long term actions.

Is still important but can be dealt with through scheduled maintenance or
similar type of action However, if solution is quick and easy then fix it
immediately. Review and/or manage by routine procedures.

N\
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... Section 2
Hazard ldentification and Risk Assessment

iil. Risk/Impact Assessment Outputs

The output of risk/impact assessment may include the following:

a. Identified operations of all hazards/aspects and risksimpacts associated with company
activities/system etc.

. Classification of risk/impact.
Description or reference to control the risksfimpacts.
Description or reference to monitor the risksfimpacts.

ld%iﬁed competency and or training requirements.

~o 00T

r setting improvement objectives and programs for its achievement.

The risk/impa res identified shall include controls such as termination/elimination, treatment of the
risk/impact and sigtitution of risk by suitable means and where required tolerated as long as it meets
local laws/legislation.p&

Use output of risk/im sments as input for the following:

B '.Settlng Obje.CﬁVE ets. VI IVERORPRRLLS e I T R pastnae e canfers e &
b. Training needs identj n. ‘
c. Terminating the risk/imffact s practical, ~ {
d. Facility engineering contra&
e Emergency Preparedness. /
f - Administrative controls.
g. insurance. O
The ultimate requirement is to reduce the risk/i tgpa level as low as reasonably practical (ALARP) i.e.
. where the trouble, difficulty and cost for further red omes unreasonably inconsistent to the

adgditional risk reduction obtained.
‘iv} Risk Control - : ‘ O

R . Com e emae
: Py

»

Fs
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" The hazards and risks are controiled through ‘operational controls’ by considering the following hierarchy.,

o

-t

e. Personal Prote
" "above'are possi

a. Elimination: The best way to control a hazard is to efiminate it, This can be achieved by making

changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possibie.

Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similar to elimination but involves the substitution of one higher priority risk by another lower priority
risk. ’ .

Engineering: Engineering controls are implemented by making changes to the design of an
equipment or process to minimize its hazard. Engineering controis are based on the concept of *Doing
it righygihe first ime”. Departments shall incorporate this concept during planning phase of any

cess and must seek out for best possible solution in terms of OHS&E,

tive: Administrative controls invoive making changes to the way in which people work
and pro e work practices via education and training. Administrative controls may invoive\
training empi#yeesy operating procedures, good housekeeping practices, emergency response in
the event of inci& ch as fire or empioyee-injury, and personal hygiene practices.

guipment, (PPE); Use of PPE will kick-off where no.othercoentrols-stated

Bove"are possible. FE8id be properly identified for specific process/job.

System & work area Hazard

Likely Consequeﬁces

* Access / Egress Obstructions

. trips and falls

¢ Asphyxiate Gas (COs fire suppression]

E & ath.by asphyxiatian -

C Heat, sparks and naked flames

Buried Cables I Expo buried cables — major / minor injury
' Electricity (HV/LV) 4 &n s 50 " { Fataiity 0% lachic shock of serious burn injuries .-~
' Falling Loads / Objects _ . Serious heaM %gody injury ]
i Flathmable Vapors / Gases lliquids’ . | Explosion or fir® g = - J
i Flammable Materials . * ' Potential for fire ‘
" - p.Hot/ Humid Work Environmient - ™ "' .| Heat stress. disorientatil b S Of tonsciousness © .- [

' Moving Parts | Entrapment, major or min : ' :
" Noise <! it o gemE il "1 Long term hearing Toss, finniti i

i_Openings in Floor / Walkways | Falls from height, major injury po il )
i Flammable Materials | Gases:. . "z, /| Creation of hazardous area, fire, ext §

Burns to exposed skin

t High intensity light (Welding)* ™. -* -~ T Arc flash, short term discomfort, Jong.ter loss of visiotr.

. Housekeeping poor

|

4 Slip, trip, fall, fire hazards, blocking fire escapes_ f
i

§

| Lifting Operations ;. .. - =& :i%.. | Falling or moving loads - _ serious.head.and % ar-body injury |

:, Live Electrical Work

! Fatality by electric shock or serious bum'jnjuries

SN ’ p

’-Lone Working L m T T ._No emergency response if injured. = . ... . |

i Long ‘Working Hours

_Manual Handling

' Major / minor accident due to fatigue
“ - -} Muscular / skeletal injuries - . . ¢ o !

¥ T PR
B,
D

Major / minor injury resuiting from mistakes

New Task / Operation

_,.-".'."_:T\q.
N e IN
Q) - N\
f{(,:) Procuremeng =i
=\ O

=)
et )*/{'/ -

o
e

Integrated Maragement System - S S



INS PROCEDY

-Oxygen deficiency .. - . Death of asphyxiation

Poor Lighting / Visibility Minor / major injury, fall or impact injury
- Slipping / Tripping Hazards ) Minor injury, trips and falls
' Spillages (Oil and chemicals) ' Land contamination
_ Substances hazardous to health * "~ Chemical burns, toxic. poisoning , irritants, pollutant
i Repetitive Task / Operation . Muscular / skeletal injuries :
: Rotating / Movind Part = tevw o . Majori injury, potential: for fatahty

Sharp Edges / Cutting Surface . Amputation and cuts, predomlnantly o hands

! Smoke /Fume . - .77 - Unconsciousness; respiratory problems - -
f Trailing Cgbles and Hoses ‘ Tnppmg hazard causmg major / minor accident

; Use of § ools "¢ FE e %o "Minor laceration and- impact injuries

' Burns to skin, eyes and respiratory system. Environment
" Hazards

o L lmpact lnjury, hand/ arm wbratlon loss of sensahon over
t Use of Power' Tools A . i1 < itime™ - - [ 1. ; .

" Use of Workshop E " Major / minor i m;unes entrapment cumng tools

. -:Vibration - Hand 7 arm vibtation™ Idss of‘sensation overtims -
! Work at Height i ' Major / minor injury
SRV Env:ronmental Aspect@rcatlon & Impact Assessment
a. Environmental Aspects:
An Environmental aspect is any element of lness operation that negatwely affect the Environment.
Whllelconductlng environmental assessment, fo %pects are usually considered:
'*REDUCE CARBON Emissions to air Water Discharges
. “" F OOTPR'NT" , Solid non-hazardous waste Solid Hazardous Waste
What we can do: Consumption of natural resources/ oise
» Recycle: whatyou | [Heat r
. can ' ) Dust "
-"» Reduce: avoid. _ .
© unnecessary ‘ |Effect on visual / aesthetics
. consumption of | li)se of radioactive / nuclear materiai
4 resources oL
: ‘* Reuse: Buy ltems | For identification of environmental aspects and impact, each

" that are reusable .
and reuse them
- Unplug electrical -

process/activity/equipment is assessed for its inputs and outputs. The inputs can
be raw materials, utilities, energy etc. The output can be atmospheric emissions,

devices that are liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.
not in use .
+ Avoid unnecessa'ry The inputs, outputs, environmental aspects, their associated impact and controls
| driving .- are recorded on Environmental Aspect & Impact Assessment Form
*UseLEDbulbs. | (s560MS/CRMAF-02),

e Plant a tree

e e s

.HandBook | February 2022



iy

b. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to g tolerable
level either by establishing objective or through appiication of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle.
Some of the Suggested operational controls are listed below:
a. Design of environmental friendly processes/operations. .
b. Isolation or enclosure of hazardous material storage, process or noisy equipment.
¢. Mechanical exhaust systems/booths for controlling toxic materials. 3
d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.
. Electrical or mechanical safety interlock, guards, indicators,
Safety deWRelieve valves, NRVs, indicators etc.), measuring or

o

monitoring es/gauges, computerized feedback monitoring and control
systems.
g. Environmenta NIjsposal or treatment systems etc.
h. Fire prevention/su ssiog systems.
i. Containment walls. A
j- Scrubbers.
k. Dust CO_JL@Q_Q[{S”A;&:MS&; y
l. Other controls: Training, SOP. &
The record of operational controls. o si nt environmental risks is maintained on ‘Environmental Aspect &
Impact Assessment-Form (SSGC-IMS
After identification of aspects and asses

adequacy and comectness. Where req ‘=,'
improvement in risk assessment to concerned

f impacts, it is sent fo HSE&QA Department for reviewing
Rcharge HSE&QA suggests necessary changes or
E Team Leader. ‘ .

. aspects. and impacts related to the

actiVitiéé/processes/equipment are kept current by conductNthe e assessment: : )

: a. Once every six months to update the information, and ident; vironmental aspects. (Use
SSGC-IMS/CRM-F-02 for recording new hazards and aspects) s&

b. Carry out assessment, for new or changes in activities/processe 1 f.

C. When there is a change in laws & regulations. . : . A '

d. IEE (Initial Environment Examination) / EIA (Environment |

In addition to all of above assessments, SSGC will carry out IEE / EJA as require glory requirements

for new. projects. It is the responsibility of corporate HSE&QA head/DMD/MD to ens¥%

new projects. ' ' :

_—

N,

T

Y S o

"When combusted: _ BN SR
. * One liter of Diesel produces 2.68 kg of CO?2 _ e
. One liter of Petrol produces 2.31 kg of CO2 :
. One MMBTU of Naturai Gas produces 5§3.07 kg of CO2 .

N R,

1

i

\
z) : .

A Yo
Hen( "T0CUrema, &

< - {3
4
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Section 3

Permit to Work

l. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03

) is needed for any routine/non routine activity (Conducted within

permanent locations of SSGC) where the work could éXxpose persons to specific hazards. PTW should be

acquired and maintained in the zones where

PTW:

a. Task based Hot Work operation such as welding, brazing,

b. Confined space working. (tank cleaning etc.)

c. Maintena

Work on High Voltage electrical equipment.
ervice involving Safety Risks such as work. at height. -
activity by any department/contractor which compromises critical safety system.

cutting, grinding.

ction with asbestos.
g. Work in areas w there is a risk of exposure to hazardous chemicals or microorganisms.
equires additional precautions.

h. Any job/task/actiVity t
i. Any specific activity
Installations in_cludiInQ S

“11. Exclusion
Following activities are not und
process SOPs are implemented to

during development, modification énd up gradation of SSGC's Vital

lﬁ Assembly/TBSIPRS efg... - . :
the e of PTW management, however the risk assessme

e associated risks for the following:

a. Providing Gas connections to new S
b. Emergency Response to Consumer
c. Planned enhancement of Distribution ne

d. Work on live pipelines like hot tapping, insta

e. Any major/mincr rehabilitation/reinforcement

Ifit's UNSAFE! .

v Report it
v Remove it
v’ Replace it

procurermen
Dept.

Sad TR S o kit 0 o

ice Tee etc.

- HandBook | February 2022 +>
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lll. Responsibilities

S No. | - Fu.n.ctions Details Responsibility
- _ Fill out the PTW form. Ensures
The department intends to | 4p5¢ task/activity is carried out
carry out the task / activity according to the SOP and
Executing | [hat requires PTW. controls are implemented to
1 thority | Situation may arise where ensure safe operations.
Executing Authority is same Immediately report any incident
: O as Area Authority (e.g. HQs). happened during execution
) o : ' of job to In-charge HSE&QA.
- P o ! “Authorize PTW and verifyiee ~ |
-~ T Nl T T . . | the compliance during the '
5 Area | AdF Jity where the . | execution of task/activity. .
| Authority fask/®5 carried out. * | Authorized to stop work in case
S SRR o ~ .. .| of noncompliance to PTW
R R A - || requirements.
) . - Liaise with executing
Z:rer;i?l(;ngg?gif?as | P department to ensure the
.3 Contractor controls are implemented as
' on behalf of the executi er requirement identified in
A department. .
el e el Monitor the - ¢
;17| HSE&QA will identify the task/acﬁvarihg execution
: | risk/hazards associated with | and ident 'dsaps related to
. : ... | the-activity/task and propose | proposed cong)! esponsible
' HSEgQa | controls. in Zones where | o close the P nd maintains
4 HSE&?A HSE&QA representatives records. IR
- .77 |are not present, Zongl HSE : :
team leader will officiate for | Authorized to stop work in case
HSE&QA responsibilities. of noncompliance to PTW
L Lo - requirements.

’4 tf‘ r
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IV. PTW Process Flow

PTW Process Flow
Executing : HSE&QA
- Area Authority
Department Department
pny Task/activity
q geaquires PTW
A T
[
>
@ 38
z
<
Fill ot PTW F Submitted for
section A & approval
DN
3
3
: Q . Identify risk/ -
Fill ot PTW o controls and fill out
Section B PTW form section
Cc
) |
y - )
If
Physical Required ¢
Execute the Job —T—» inspection of the Mon  Of the
: work site task/2etivity
y
Closing and
recording of the
pemnit

e i

Y}\ﬁ ‘(\G‘n ";dg
G

! * Dr(;cl_"‘f-’mP ) i
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V. Permit Dispiay

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VI. PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for
closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW.

. "‘Hedgache
it Fatigue -

el e Ly

Water poliution
_




.- Section 4
- Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of

SSGC i.e. Field Locations) where the work could expose persons to specific hazards, Normally following

activities require JSA (SSGC-IMS/CRM-F-04);

a. Work on live pipelines fike hot tapping.

* b. Any major/minor rehabilitation/reinforcement/maintenance work on existing distributionftransmission
network. - :

¢. Installinggervice connection for new schemes. (Blanket JSA may be carried out for each scheme).

d. Any ¢y maintenance work.

e. Any pa /activity requiring JSA as necessitated by HSE&QA.

1. Responsibim&s& |
S No. Funw Details” - | Responsibilities

» List down the activities step wise )
and identify hazards and their A
controls .

1 Aiﬁ\a(:-tyelln- * Ensure that task/activity is carried
Supen?isor. with proposed controls

* Ensure the team/equipment

involved are competent and safe
* Report any untoward situation'”
uthorize JSA | .= -

: re Adequate resources’s

RY B T : d to carry out the- = ..
.+~ |- Head Of%. ‘| department who is . tas { in safe manner- . ‘
., 2. | Executing -authorizingthe: . | o Sele petent team and team..
S . Depagtme_pti. . task/activity requiring - { leader for, @ ctivity/task: -+~ -

JSAL | * Submit a el @NISA prior:to job
o

re””

o |- execution to- Ny Zonal HSE
R SR IRl 7't Team Leader.+§ ! o
I:’geamg:gggi;wing Liaise with executing department
3 Contractor |out the Task/Activity fo ensure the controls are

implemented as per requirement
on behalf of the . i .
executing department. identified in JSA

— .:‘H_gndB_ook I'February 2022'«, '




Section 5 o o o e
~Management of Change . "

I. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of

ment prior to impiementation.

Risk Assessment for a.n‘y new project, major modification in existing design Hacility/ installation will be carried
out using MOC odology.

ll. Scope
This procedure is intengff Yo address those changes which may have a direct impact on SSGC's Integrated
Management System, or thequent delivery of services.

To make sure that changes ar d and documented in a consistent manner §o'that ™" *1 ¢ %
T TeTeegr Uniriecessary or counterprodut nges are prevented. -
b. Changes do not adversely affect e& environment, quality, operations, or the level of service to the
ciient. . e ' ‘
{

L No changes are made by individuals w l pwledge and/or ag‘reAement cf all relevant parties.
-d. A record of the assessment rationale and g @ EgRSsessment process is produced.
e. To make Sure proper change out of employe® ég operations is addressed. . .

lil. Responsibility
a. MOC Owner: MOC owner is responsible to fill out thel ted section of the MOC form
- (SSGC—‘!MSICRM—F—OS) which-briefly describe the details e ofthe project.

e

b. Area Authority: Area‘aL‘:thon'ty is resporisible to identify the p8ss
place. Generally geographical head/zonal HSE team leader is conffd

mpacts of the change that is taking
e area authority.

c. HSE&QA Department: HSE&QA Department is responsible to authoriz mwange after assessing the

risk and their controls. : ' O




A do business
around here

= Leadership and

Calculative

; ® We have 2 Values drive
Reactive trained continuous
g rea rained team improvement

and 3 robust

2{ Yes Safety is an system to

e important -
- | issue. We do manage HSE
SAFETY!! lot of effort

Who caces 9 cghgcvzjggnt TR B L 2. TR T T T

IR Yo Wappened

V. Definition of Change O
For the purpose of this procedure a “change” is awon to Processes: _
a. Documented information maintained by this IMS. | L .o A

Y b. Equipment, hardware, software, infrastructure. : - ‘

) C. Personne! assignments and training. : A
d. \{gndor selection and management. : ' 0
Other types of changes not listed above can be related to any eleme& process, such as inputs,
resources, persons, activities, controls,, measurements, outputs, etc. § . . :
Note: Not all aitéraﬁons to a system require the Management of Change P v: 0OC) (e.g. chahging
employees, editorial changes to HSE & QA procedures and forms, etc.) &
V. Levels of Change
Level 1 - _
a. Change which has limited or no effect on deliverables, operations, safety, work environment, etc.
Level 2
b. Changes to equipment, procedures and employee assignments that have a moderate impact on

deliverables, operations, safety, or work environment.
Levei 3 :
¢. Changes to equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.
- "’”‘G\_.~
— Hoofm kel

irey .
o SO Bept.

ST o
\‘}\\kg"? vt ",'/:/'./! ,

N o e e
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VIi. Closing out the MOC : ' ¢

V1. Change Procedure
Step 1 ~ Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOGC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form

(SSGC-IMS/CRM-F-05). With concumrence by their Supervisor / Manager, the MOC form shail then be
forwarded to In-charge HSE&QA for review. '

Step 2 —Review by in-charge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, costlbenefit analysis, and
associated rigfl with input from the appropriate process owners (Moderate Impact) and/or SSGC top

manageme g@milnpact), as appropriate to the change under consideration. Changes that have negligible
impact may be p @ d by the Management Representative directly.

If the request is accepd®d, In- arge HSE&QA will detail any actions deemed necessary to control the impact
of the change and forwar uest to the appropriate process owner for implementation.

- At~ RS2 e o RATBR L e A o, S
Step 2 —- Implefrentation of A ?
The process owner will be responsible @:I menting and ccordinating the actions required for the proposed - -

change. If it is deterrhined that further a t is required during the course of implementing the change,
these assessments will be documented an ed for-review prior to completing the change process. Only

after all assessments have been reviewed MOC process be ‘continued. and monitored through
completion.

of ariy-éorresponding control measures.

VIl Record Keeping 0 :

The In-c'harge HSE&QA will retain a log showing each MOC {Control Nu cg) and file the initial MOC - *

The;]h—c;hérge-HSE&QA will review the satisféctoiy impleme@n athe proposed change, and effectiveness

_ request (SSGC-IMS/CRM-F-05) with .all information supporting the acti®ns O\ throughout . the MOC

process.. These records shall be maintained for a minimum of 3 years.

-‘J‘@ .

' !ntegrated.Man-agement System



MOC Process Fiow

MOC Process Flow

MOC owner

Area Authority

. HSE&QA Department

Identify the need

for MOC

{ Fill out designated’
section 6f the
Form

Relum in case of
any
clarifivcations

PPN T —
T AR e e W e S oF T MHED

v

If
Required

Scrutinize and
Authorize the

change

i Physical
Proc(_e‘,igr‘,M ththe » inspection of the
® work site

P —
«

»{Record the change

Han

P

dBook | February 2022 ‘.
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while

doing Risk assessment. There might be other hazards related to a particular activity/ operation or process.

7.1. PHYSICAL

These hazards shouid be identified accor~ingly along with possible controls.

Hazards - -.

Control Mnasures e T

Sheler, personal protective equipment (PPE: cold /wmd/raln-
proof).

| Poor / Bad hqusﬂping

’ Improved safety amtude good management safety mspect;on
._[good work layout. * - . - e o

.
k

Contact with hot/ col
surfaces 77"

o Drownmg vvvvv SR

¥ Lif "ard_ihg, lifesaving'eqhibment, presence of first Aider’ * ..

Insulation, guardmg Pl?E (gloves face shields, insujated
othing).

Excavation work

rriers; fencing, shorihg, safe system of work, signs,

cautid

PR

"F ail from height

.|-Edge pro

/af ety lines / harnesses, safe means of " - :
access, (e.g. djng), safe.system of work (e.g. permitto” .

work).

v
PN

#Fall of material from height

e, e Ve c, :
: s Wt f
et

;| Good work area design and |
'} illumination (LUX fevel), appropriffs

Altérnative stéra'ge, physweans of securing. !

Awkward lifting while

v
Define weight limits, use mechanical®m

of pipes.

laying pipes in trenches

-Noise .= & '»;.--;;7 -

I Reduction at source, .i"nsuiatioﬁ PPE ST

Slips / Trips / Falls on

Good maintenance of work areas, good housekeepmg good

same level cleaning, good footwear. ,
SR L | Good work area layout, he:ght limits, wexght hmlts strong ;,‘"-:‘.':'.?,
Stacking -~ 7 & ¢ ! : g
- packmg, mechanical assistance. . :
Vibration Elimination or reduction at source, damping, insulation, PPE.

N

<

lntegratea. Management System:.—




IMS PROCEDURES -
e

7.2. MECHANICAL
Hazards : Control.Measures .
Hand tools , Periodic mspectlon electrical testing and maintenance.
C L ) Penodlc mspectlon lestmg and malntenance physrcal barriers
_Macbmes -

i (guardmg) safety lnterlocks supervrsxon and tralnlng

Mechanical lifting

Penodlc inspections, maintenance, supervision and training.

operations ..
. ‘ Lo Regular assessment ofhandlmgtechmques lmprovusatlon to
Manffa ling .. .-
i é . -] eliminate stress / fatigie: trammg in good llftmg techmques
} Good road layout within premises, proper signs, vehicle
Moving vehidfes A maintenance, speed limit, enforce SSGC driving policy, defensive

driving classes.

Over Pressure

p fg el
‘opér ldentlﬂcatlon of pressure vessels preventlve mamtenance
pregrure indicators, alarms PRV s where requ:red perlodlc

7.3. ELECTRICAL

Live working

Hand toois

Regular inspection, testing
(where appropriate).

Heaters (elements) .

Machmes I Electrlcal
cables )

SEON Electncal testmg and mamtenance good

breakers lockout/tag out, antn—statrc matenals Use double .
il msulatlcm proper groundmg S

l-safe'ty design,
, use of c:rcu:t

periodic mspectlon for design load vs .actua

n'“"

Power Lmes
{Overhead I Buned)

A ‘;Look put-.fbr_slgﬁ“s“:iCbufactfjlﬁcal titilities §

Use factory assembled cords, always use plugs no naked wires.

_ locattons stay at least 10, feet' A from everhead lmes .use

F -

proper PPE R

{\llL




7.4. FIRE

Hazards

IMS PROCEDURES

*Cg:fitrol' Mea'sur'e'slﬂ- e

Combustible materials

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

Flammable gases

Storage of gas cylinders (e. d. hydrogen acetyfene) outside in an.
isolated. well-ventilated area, signs. no- smok‘Lolor-codmg

Controlled storage, use and disposal (e. g. limit quantities heid),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

Heaters— -+

| Segregaticn from sources of combustron guardmg specxar :
I construction if. used it hazardous areas.

Oxidizing agents

Chemicals that are a source of oxygen, e.g, hydrogen peroxide,
segregate from sources of combustlon( e g. ﬂammable solvents).

Oxygen (gas and hqurd)

regate from s sources of combustron controlled Storage and )
sa i

$

Smoking materials

d smoking areas with proper ventilation, oromote no

' Static electricity

c generators m hazardous areas Use of antl- :
ling.” . 5

Gas Leaks

7.5. OTHER

‘" Haza rds...:% A

Chemlcal Chemncai

(e.q. Ammonla)

substances, Corrosives (acids,
alkalis), Carcinogens, Irritants

test engineering controls, monitor fNha ardous substances;

inform and train employees, use persa @ otective equipment
(PPE), emergency plans for uncontroile < 3es.

e'—- ,lr-.i .
H 15;4

?_'Biolag:cal Blologlcal agents
" (micro-organisms; pathogens
“mutagens, carcinogens}, -
Rodents, Snake Bite _‘;f'.

|;Avoid use, substitute less harmful' substanced
1 test engineering controls, monitor for haza

'| (PPE), emergency plans for uncontrolled releases. Periodic

E® maintain and.
Wgus substances, |
.inform- and train: employees, use personal protective equipment

rodent controi drive, identification and elimination: of snakes anq
other harmiul reptiles specially in remote locations of SSGC.

Food / Water safety

Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Invoive canteen contractors, credibility of
product/Services.

Ergonomics

. Educate /. Train empioyees, avoid repetitive tasks, procure

erg//nomrcally design products' (e.g. chair, Computer desk

Zams)roﬁ ‘
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1M5 PROCEDURES

8. DOCUMENTED INFORMATION

l_r_‘nE_egr_atg_d Management System

e
k:‘;'l o, » e
e T8

Record No. Record Name Mamta_ined Reter.ltion
A e e - - by - Period
Hazard ldentification & Risk HSE&QA
SSGC-IMS/CRM-F-01. Assessment Form | Department 3 Years
Environmental Aspect & Impact HSE&QA ,
SSGC-IMS/CRM-F-02 Assessment Form Department 3 _Year§
SSGCMMS/CRM-F-03 | Permit to Work Form HSE&QA 3 Years
; Department
. HSE&QA
SSGC-Ih Job Safety Analysis Form Department 3 Years
SSGC-IMS/CR Management of Change Form HSE&QA 3 Years
' o ‘ e . Department |-.=.. "% 2
$SGC-IMSICRM-F-06¢ §Coptext of the Organization HSEEQA | o
kS : Department ‘
SSGC-IMSICRM-F-07 S;%l sis ‘ ASEGQA 1oy e
é Department

25

W . — .



. 1MS PROCEDURES |

2
» r ; l
i IMS Form SSGC-IMS/CRM-F-01
SSGC Hazard Identlflcatlon & Revision 01
HSE&QA Rnsk Assessment orm :
Department Issue Date: July, 2021
| Zone | Department o Locatiof e | l Date ‘ -
e | ;:za;; What can go :ng . Risk Priority
; wro Additional Operationai Control
SN0 | i | e cmeioncto | Con g | e | Py | ot masses o'
" {  any emptoyes) G S Likety) Sigmificant) High) '
|
l

j
!

Additional Comments'(lf any):

-

Zanal HSE Team Leader

A 4

HIRA Team
Name & Designation Signature S. No Name & Designation | Signature
i 1
2
3

HandBook | February 2022



IMS PROCEDURES -

SSGC

HSE&QA
Department

IMS Form

Envn'onmental Aspect &

Impact Assessment Form

Zone

SSGC-IMS/CRM-F-02

Revision 01

Issue Date: July, 2021

Department - . Jlecation.|. . _ . +~Date | ~ -
Process / Operation Description (™ eneration)
Environmental :
impact ) P
. 'Acﬁvity Outpu (E.g. Degradation F_“sf‘ ) .
SNo | (Eg Fum Input (E.g. Hydrocarbol® nmental aspect | of air. consumption Priority Operational controis
Carﬁ%u stion) (E.g. tuei, ain) €02, H:0, CO, . 8ir emissions) of natura/ (High"Medium/
Particulate matters) resources, Low)
Depletion of czone .
iayer efc.)
\ 4
Additional Comments (If any):
Zonal Team Leader EAIA Team v
Name & Designation Signature S. No Name & Designation ignature
1
2
3




EAla® L E R L AP

f'f*iri’as"iiéo"f" DURES

e ———— S ———

‘ IMS Form

SSGC-IMS/CRM-F-03

SSGC : Revision 01
: 0 0 D
HSE&QA
Department  Issue Date: Juiy, 2021
Work Parmit Number (To e tisd by HSEZ QA
Section “A"
Department Name: Contractor Details | Contact Name:
Respgnsible | Name: {If Any): | Signature:
Signature: " Date & Time:
;';': Permit Valid Until * } ;'::
Locati e Mork:
Type of Wo Detaii of Work

O Hot Work T Elecig\ maintenance work O Mechanical maintenance work
0 Hazardous che Vorking at height O Working in confined spaces
0O Working  with @ sed gases 0O Janilorial/Cleaning  Service
I | Excayation/Tranchig. .

‘O °Ofher (Please orovide o8
Equipment/tools to be us

Please mention the associatmﬁ# this activity (Please-rerer ms
Procedure: Conrext, Oppontunities & Ris. 3
i Following services to be isolated { loc equi

-+ O Eiectricity O Gs G Water O Air 2 Other

D T e s

7o be filled;by Execuling Departinent

analing ; Asbestes-+Ew difting ~or > Hoisting: | #eian

DA R 200+ Lovbunadic R o i EU X RSN

| authorize the 1ask / activity to be carried ou a1 aboVe

below,

should carry out work in ‘compliance to safety / PPE requisgMagtg identified by HSE&QA Department in section 'C’

Name i Designation

 #To be tited
by Area

Section “C"
| Name | .| Designation | Si

| Date |

| PPE Required:
{ O Hard Hat O- Safety Shoes I Cover ail 3 Reflective Jackets OO Ear Plug O

To be filled by
HSE&QA

0 Others: L.
Any additional operational controls (Please Specify):
0 Fire ExtinguisherD) Ambulance (I Barrication £J Other:

Section “D" (Monitoring & Closing)

Following controls must be implemented to mutigate.the safety risk/hazara adofi N e

| Shields (0 Welding Shields O Safety Belt/ Harness O Safety Goggles O Hand Gid

L .
ar M b1 Dust Mask O Face

Breatr}ing Apparatus

Area Authority- Executing Department

HSE&QA Department

work site and verified the
operational controls are in pface. | controis / requirements mentioned above.

The task / activity is now completed and
site is safe for routine operations.

| have physically inspected.the I declare that the above task / activity has | HSE&QA Observations during
been carried out in compliance with the monitoring (If any):

Any incident happened during ‘execution:
Yes O No O close.

This work permit is now considered

Name Sign & Stamp Date |

Nams Sign & stamp Date Name Sign & stamp Date

HandBook | February 2022 --u=
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IMS PROCEDURES g

5 IMS FORM

El

SSGC-IMS/CRM-F-04

3
1‘:

SSGC

Revision 01

HSE&QA

Department Issue Date:_Jul.y, 2021

Executing Department

Zone | Date |

Job/Activity: Activity Details:

Location:

PPE Required:
0 Hard Hat [J Safety S
. Face Shields [0 Wel
O Breathing Apparatus O
Any additional operational
O Fire Extinguihser O Ambulana

Cover all O Reﬁective Jackets O Ear Plug O Ear Muffs

L) Dust Mask
ds [J Safety Belt/ Harness-E-Safety-Goggles & Hand '

Gloves

- (If required)
¥ gy rication [ Other:

‘ Potential Hazards

=

LT L e 1T

Controls

S.No |, Steps of field Activity

.

2o

Activ nchargelSupervisor ead of Eecg Depa T

I hereby certify that all operational controis,
mentioned above, will be implemented at each
step of the job. The team is trained to execute the
job and the equipment invoived in this activity are
safe to operate. '

I authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

Name &

Name &
Designation

Sign & Stamp Date Designation Sign & Stamp Date

- _Integrated Management System —

M A

- -




' IMS PROCEDURES -

IMS FORM i SSGC-IMS/CRM-F-05

L 'Y
338G

HSE&QA
Department

Revision 01

N Issue Date: July, 2021

MOC No: . . | Date |

Section A - Description of proposed change and potential hazards
M ner Location of Work:

Type of Change
Pipeline consiruction O Physical structure/building 01 New or modification in
W/procedure 00 New or modification in equipment/machine 03 Material

ulstance O Other:

: (Summarize the, basis_forthe. propesed -change and-any potetifial health, -
g Y resuiting from the proposed change.)

#
kK
b
it
¥
k3
To be filled by:-MOC Owner
-2;
._‘!,’E
af
o
<5
=%
j=H
jun |
EH
®

The proposed change is now submitted #PA Authority for evaluation.

Name & Cesignation mp | Date
| Section B ‘‘Evaluation ‘of the impact(s) related change
. " [ Evaluation Criteria Yes | No Comments

Dces the proposed change meet all applicable legai or other

requirements?

All modifications in the existing process/ equipment are Environm

Manageable and Safe?

Does the change requires chanues in SSGC HSE Procedures

Does the change will affect the use of Emergency response

equipment of the location

Does the change reguires any specialized training for SSGC staff

' Note: in case of "YES” please provide details on a separate sh

The proposed change is now submitted to In charge HSE&QA for authorization.
Name & Designation I Sign & Stamp DRte

. To be filled by Area Authority .

Section C : Authorization for change to proceed

é Following pronosed controls should be implemented while execution of the job.

2 [ Potential hazard/risk- Risk level | Proposed control | Responsibility Timeline
2 ]

)

e

©

= |

2 Name& Designation Sign & Stamp Date

o

-
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$SGC

HSE&QA

| Department @k

IMS Form SSGC-IMS/ICRM-F-06

Revision 00

o Contex_i oftheOrgamzatlon .

By ssue Date: July, 2021 |

}

 LISTOF INTERESTED PARTIES

Needs & Expectation

Profitability, good financial and legal compliance, avoidance
of fine and penalty
OR

¢ Protect shareholders interest.

guidelines.

/ﬁllocate resources to maximize revenue.
[

Qw best practices of corporate governance.

@nmiﬁee meetings are held as per plan.
* Financ fits of the organization., |,

+ Avoidance Ef ines / penalties.

» Reputation enha .
. » Corporate Social Re WIity (CSR).
« Enhanced corporate gover@ CG).
e Allocation of all resources to a uality Qoéls.

» Achievement of safe and healthy conditions in
organization.

» Commitment to quality, safety and health.

» Be prepared to seek advices from industry experts
as required.

» No major accident at company premises.

Integrated Management System

QI\'(\)\

Management » Take policy decisions to increase revenue per
employee. . T,
2 \ "‘.?.ﬁv’ "“?"‘;

CIee T Ay
- v ,‘.’-"t, Loy
el



\, /
AN .

AN AN

: ? ‘V\\\ \///.

e

IMS Form SSGC-IMS/CRM-F-06

'y

SSGC

’ HSE&QA K L
Department SHREETNEE.

L

Revision 00

Context of the Organization -

RN |ssue Date: July, 2021

* Ensure that policy and related objectives are
established. '

¢ . » Communicate clear roles to employees.

- ¢+ Develop, lead and promote culture in the
) organization.

& * Meet organizational goals by assigning targets to
«% ..+ Tight persennel. - -

- Demonstrate leadership. at all levels and functions of
' & he organization.

LR ¥ SRV

q -

.. ive management of hazards, risks, incident,
ncy, and injury.

. .Wo L age and participation in ail quatity,
environ alth and safety activities.

. Continued % quality and productivity.

» Effective controls @

¢ No major accident at
‘conditions for all employ.

ity, health & safety issue.s.

e / safe working

. Dévelop positive qua!ity and Q séfety culture.

¢ Continuously improve quality, safe d heaith
performance with review process.

o Well peﬁomed employees.

¢ Better staff retention and morale.

Staff & Workers Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

CR

» Good and safe working conditions.

o _g,_é,{gb security.
L /’/‘.,,(_:':',.1
{.‘J - ‘.‘;::"-.’-N“‘.'n'(

NN A | oz
—= N Tt HandBook | February-2022
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IMS PROCEDURES '
]

\’{/

HSE&QA

| "_’_C'dl_)te_')'ct'o:f th_"e'Organiza't'iqﬁ._'

|
| SSGC-IMS/CRM-F-06 i

—_————

IMS Form

Revision 00

§ Issue Date: July, 2021

Rt Rl S W A

¢ Training and developmeﬁt opportunities.
Sustained reputation and image of company.
Consultation. | |
Communication and participation.

No accident / injury ! ill-health.

e T By . LA N A

* .Reward and recognitions-- - -

Opportunities for dialogue / improvement / changes.

Timely and fair provision

of remuneration coupled

ith career progression.
Client/Customer Timel ige high quality services, quick response on any
: complaing all local laws and QH&S requirements.
OR ,
e Uninte L@gas supply.
¢ Customer faci .
¢ Quick response oN & & complaints.
. . Value for money. A .
* No health and safety issue Q .
¢ Prompt actions on quality; health safety issues,
* Minimize the risk of injuries when receiving a
services. ‘
* Socially and environmentally responsible.
Suppliers/Contractor * Continuous orders, prompt payments as per agreed
terms, good long terms working refationship.
* Fair chance of participating in bid opening.
» Communication of hazards present at workplace.

———,

) RN
" R TR . '
;0. .

Timely payment.

integrated Management System
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" | Media & NGOs

SSG

i
SSGC-IMS/CRM-F-06

Revision 00

S ssue Date: July, 2021

Transparency.

Trade Unign & Worker
Repres%e

o)
’P&

Effective implementation of national & local labor !

laws with any non-conformance, good working
relationship with management

Conducive and safe environment for work

Timely provision of information necessary for
workers ., : -

No fear of dismissal or disciplinary action while

;eporting near miss / accident.

Externai lnferested
Parties *

Needs & Expectation

Media m ent.

Patient and po@:titude.

Effective communi

Visitors

Safe entry and exit duri'
Cemmunication of pertinent
Emérgency response.
Briefing necessary safety rules.
Necessary PPE available.

Site access controls.

Emergency Services
(Fire/Medical etc)

Good Risk management.

Emergency procedure in place and drilled.

-x{ ‘l
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IMS Form SSGC-IMS/CRM-F-06 |
'y
SSéC Revision 00
onte 0 2 Urag a0
D:SaE ,—?,—S:;,t Issue Date: July, 2021

* Regular drills for flooding, spillage, site excavation and
first aid etc. ,

_ e Availabi.lity of adequate resources,
Utility %w@rs * Prompt payment.

(Power/ |, Telecom)
; - * Good Management.

LSRR N VL S L F

[
AT ‘

* Synchronize _the Iinkéée of quali'ty, health and safety with

Academic lnstit\w—: * Effective learning programs for employees.

Learning from SSGC.

i

* - technical and non-technical learnings.

Insurance Companies

Banks

Neighborhood/Comm unity/

Society ' , ) )
E ¢ Environment Wy operations.
» Contribute positiv I environment and
populations.
¢ No comptaint relating to Mol lution, waste and
employment.
Share Holders * Minimize risk and losses.
* Increase market capitalization.
* Return on investment.
» Transparency.
* Rights are protected. .
* Good dividend. '
Federal and local Jaw e Pay all applicable taxes timely, follow local laws and
enforcement agencies regulations with regular updating
TR
':‘:'f_' ,.,‘.u.';.,:\ ) ,‘.‘.\

. A
el Ee memant
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i
{
i

IMS Form

SSGC-IMS/CRM-F-06

Revision 00

53GC

HSE&QA § Lo
Department SR

BB ssue Date: July, 2021

Third party auditors-
Finance

1.
(o,
7%

Smooth data collection

Better financial performance

Effective communication

On time response on queries

*

No fraud or illegal acts detection

ot s e o

Certification bodies

L S T

Effective mplementatnon of ISO sta

ndards with all

J Nationalllntemational)

relevant clauses in the organization
- aid on time, good financial performance

Implementation of icy in the
occupational safety. &

regulation, orders, guidelin

. Credltor/Fmanc'al
"1 institution '
Government/ Regulators e | applicable statutory and regulatory
i (Local/Regional/Provincial/ ‘ req & safety.

ﬁeld of

retations and
directives. - @&

%s for Quality and heaith
Prompt es in case of any non-conformancs.

Proper investi on uncontrollable

Fulfill the requirements d E.Glcable lawé, rules,

" e B - HandBook | February 2022
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SSGC-IMS/CRM-F-07 \
i — '
' Revision 00 \
SSGC : :
— '\
HSE&QA § - Issue Date: July, 2021
Department :
WEAKNESSES
Complex distribution network leading to |
UFG. : ’
Infrastructyre available | Substantial resources:-required for up ’
LR T IR L AT B T T T S S gradaflOn. ’
ﬁghly Competent human res Lack of succession planning. 7 ;
Certified to.internationaj standards. Takes extra time to impiement all ] |

requirements because of big size of the ,
organization. T

Sole- Meter manufacturing plant in Pakistan

. igh price.

Servipg the nation since decades.

T f —

rmment new rules impiementatxon.

‘ Positi\(e image of the company (s already
| established in the Society.

.

g e

Rtm@sfe rs.

OPPORTUNITIES

THi

Monopolistic market,.

Depleting naturaj gas.

Over 2.8 million customers.

Customers may turn to renewabje energy I
sources.

Import of LNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to connect'new customers.

Gas theft and leakages resulting in huge .
loses.

Reduction in the lead time to facilitate
complainant,

Change in Government policies.

Advancement and use of latest technology to

j control the system wil create more -
| effectiveness. )

——

I
,é Criminais threats on security.
|
|

— e

ent System

M

i i Integrated Managem
i
|

C—
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IMS PROCEDURES

1. PURPOSE Sy

' . . . L. [&'. ) )
The purpose of this document is to define a mechanism of incident and L o
near miss reporting investigation & propose corrective/preventive © “Anything jt
actions against near miss, incidents and accidents. é{ that can

' . i go wrong,

2. SCOPE ' - will go
This procedure is applicable to all incidents (i.e. accidents & near miss) % _wrong”
which take place within SSGC premises or outside SSGC premises i.e. |

its installations or work -related sites which are under the scope of
management system.

3. DEFINITI

a. Incident: Work® ?event{s) in which an injury or ill health
or property damag (r%less of severity) or fatality occurred,
or could have occurred

U S WV WY N “ixu“

b. Accident: An incident in N injury-or-iliness o e

property damage actually oc . N .
C. Near Miss: A-Near Miss is.a %ﬂed event that |

. did not result in an injury or prop ’1 ge, but had
- the potential to do so.
d.CPR: Cardiopuimonary resuscitation .

e. Emergency: An emergency is a situation s an
..immediate risk to health, life, property, or envi %t.

INCIDENT / ACCIDENT LOQ

Damage to Company .~ - Investigation Time

Reputaton 7. INDIRECT LOSSES...
{invisible) ™~ .. ‘Clearing the Site and

: ) condticting repairs
‘Damage to Equipment, -
Biiilding, Tools éte. e S E
) g L . ;?5'-%"" .
Time and resohl;r}:es.7'utiﬁzed. i hiring Legal costs
and training new wo'rﬁg':'
C e

-+

: @ . fﬂ-—~\"\
»’\ - '"._"._.'. - \

i
\
\or

, --Integrated Management System
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4. PROCEDURE
4.1.

Incident Classification Table

1M PROCEDURES
M

{ S. No i Incident Type | Classification

Actions to be taken i

R RS

_..natural O
disaster, &

including

damage or
theft of asset
/ property
‘having an
estimated
amount of
more than
Rs. 30,000
Injury/iliness
sarious
enough to
result in two
off workdays.

Major

SSGC premises.

| Responsibilitias Record
,' s Major fire Inform respective
i *  Major gas departmental head/in- _
leakage charge and immediately Anyone who has
.« Explosion call lecal rescue witnessed or received
P departments, such as Fire initial information
* Bomb blast Brigade. Bomb Disposal | about the incident.
» Vehicular Squad etc. Thus,
accident whichever is necessary.
N ificant Security department
ir case within SSGC
@ss Follow the Emergency premises, Site/ Zonal | SSGC-
du Response Procedure. FISE team leaderin | IMS/ER
untoway case it is outside the P-04
situation

Provide He!p,’Support to |
the victims sdch as Eirst™
Aid or CPR if needed.

thrgined persons .

In case of CPR/First
Aid is needed.

Report the incident using
incident notification form

investigatj rt via
web porta @even
working days\fier
receiving inciden&
notification form. 0
Additional days may

be required depending u
the criticality of investigatio

HSE&QA will share the
report with all concerned

for necessary corrective /
preventive actions.

)

SSGC-
web portal to in-charge Zonal HSE Team | IMS/IAM
QA immediately (or leader. -F-01

4 hours) after the
€ of incident.
omplete the '
S$SGC-
IMS/IAM
HSE&QA -F-02

HSE&QA will maintain
incident data base using
online web portat and will
share the information with
all concerned to avoid
reoccurrence,

HSE&QA

Implement Corrective /
Preventive action.

Zonal HSE Team
Leader and anyone
who is identified in
Investigation report,

Follow-up to verify the
implementation of
recommended

corrective/praventive
actions. . |

HSE&QA

HandBook | February-2022 .,
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IMS PROCEDURES -

3.No | Incident Type | Classification Actions. to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
_§ department will quantify .
g the amount of gas loss ‘ Transmission/
and shares the same with Distribution
concemed departments
along with investigation
report. :
. & or Injuries . Anyone who has
only Inform respective witnessed or received
t Aid departmental head / in- the initial information
orl charge. about the incident.
two Report the incident using
providedfo incident notification form SSGC-
the victim. . via web portal to in-charge Zonal HSE Team IMS/IAM
e Minor e HSE&QA‘withinitwewnt / leader. e e F-01
2 =awcVehicular® = T Tfolirhoursof the'
accidents ﬁ occurrence of the incident.
where there -
is no HSE&QA will share the
significant Normation with all
injury or loss. cermed to avoid . HSE&QA
Repo ear Miss
using ear Miss
* Any Near Notificati ia web SSGC-
© Miss )
o3 Oceurred / portal. EnterQelpils 2 AllEmployees | IMS/IAM
v Observe d‘ -| mentioned on The f; . " _F-03
§ T attach evidence.(
and submit.
4.2. incident Reporting: | A
a.. Incident that resulted in personnel injury, 'spill, fire, asset damaQ Ayill be
considered as accidents and will be reported through online Incid s gement
System within 24 hours after the accident. : .
b. Incident that have not done any damage or lose will be considered as Near Miss and
will also be reported via web portal. )
C. All HSE Zonal Team Leaders ‘are responsible to immediately report any incident took
place in their respective Zone. _
d. All Employees are responsiblie to immediately report any Near Miss occurred / observed

Integrated Management_SXstem

via web portal.

V'R

-— i oetf
i - 14




4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed.
Depending upon the situation, Incharge HSE&QA will decide whether _
to investigate or not any major/minor incident/accident, considering |
following factors: :

a.
b.

““leading to the incident..

d.

(.Q'

‘When indicated by the

.The investigaﬁon will be focused at determinin
1. The investigator or investigating team must focUs tting accurate and complete _

Severity of the incident/accident. R
Time lapse between reporting of the incident and the actual
occurrence of the incident.
Lack of supporting information.

igation is carried out to determine the root cause of the problem. The

The inv

investi focess covers:

Determir®tj root cause using any suitable method like tripod analysis etc.
Investigation w& nducted -as soon as possible after the incident, following the

activities required ¢ ing the hazard.

e gt AR = BT A e

of the incident, steps to secure the incident site must

be initiated immediately t sug that investigating party can reconstruct the svents

incident. The following rules are foliow rjnterviews with all individuals:

. The witnesses should be interviewe tly, separatzly and privately. -

. The interviewer should avoid question Ve & yes or no answer.

. After the interview, the interviewer should ?nt any soncerns identified.
g the

Individual interviews will be con{.@ sith each person present at the time of the

-

W N

ause and therefore:

information. ' ‘

2. Facts must be separated from opinions, and direct* ce from circumstantial
evidence. ' : : . A -

3. Each concern identified in the investigation must be fully addr@.

Upon completion of the investigation, the team will fill and submit th Incident
Investigation Form (SSGC-IMS/IAM-F-02). It includes Background inf tion, Root
Cause Analysis, Conclusion and Recommended Corrective / Preventive Actions.

In all cases, the Incident investigation must be completed within 07 working days from
the incident notification date. Depending upon the nature of investigation, in-charge
HSE&QA may extend the report submission timeline. -

Determination and implementation of viable corrective/preventive actions to eliminate
the causes of incident. ~

In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive
actions assigned to concarned department/personnel. to be completed within agreed
time frame.

itis responsibility of the Zopal HSE Team Leader to:

- .,‘.,.._,,;'-_ .
T -
n . ,’ i . LA N

Vs,
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IMS PROCEDURES
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1. Provide leadership role in implementation of corrective/preventive actions within the

agreed timescale.

2. Ensure that corrective / preventing actions are effective in ehmmatmg / reducing the

risks.

3. Maintain record of Incident Notn" ca’uon Form and Inc:dent Investigation Form of their

respective zones.

4.4. Updating of Assessment

After the incident, depending upon the nature of severity and risk, the assessments (risk

will be upd

assessment, iﬁvu‘onmental aspect imract assessment

4.5. Data AIQ and Review of Actions

The data of incidents.wﬁ
management during ma
effectiveness of measure

5. DOCUMENTED 1NF0RM®N |
)

) of specific actnvnty / department
cluding controls, risk level, likelihcod ete.

evaluated and investigation outcomes will be shared with the
nent review meetings to seek advice and to discuss the
s impleménted. ™™

Record No. Record N @ Maintained by Rete'.mm'ﬁ
Period
SSGC-IMSNAM-F-01 | Incident Notification Form m-CZ?ESeEerE:;ane/a der 3 Years
SSGC-iMS/IAM-F-02 ;IJnciqlent}nvestigat,i.on“ForrrL ~' z y o % H.?faa;r?ﬁela der H‘5Y.ears:'
SSGC-IMS/IAM-F-03 | Near Miss Notification Form 3 Yeérs

W&

integrated Management System

In-cha SCA /
Zonal HS | eader
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. r l
. IMS FORM SSGC-IMS/IAM-F-01 |
.'/ ! 6 : ‘
| | or Ravision 01
s [ SSGC e 0 atio 0
4 } HSEZQA .
| Department Issue Date: Aug, 2021
!
Date: . Time: Report No.
i (To be fllea by HSELQA)
Reported by:
jon:
mises Outsidé SSGC Premises D

Respon?ip

Region

Zonal HSE Team Leader ————

o N o et

Details of Affected Asset i any)

- - = Particulars of A Q_#H(S) "
2

Serial No ,
Name(s) ,
Employee 1D(s) ‘
'Designation , i
Pemanent
Conrractual ,' '
T
. é.'y'np;:yfmen ¢ | Conracior ‘
4
Visitor ‘
Other ‘
Age ,

Vo
%

.(Note: For further deteils additonal pagemny be used)
lncxdent Type:.

Vo
[e0)

Fire D ExplosnonD VehxwlarAnc:dentD Asset DamageD Work Related Inj é%

Theft I:] SabotageD Natural Disaster D Gas Leakage D Other:

Incident Consequences:

* Fatality gtshi? O Hospitalization[ ] Asset DamageD First Aid [ ] Other:

Incident Classification:

Major D Minor D

Near Miss D
Incident Detail: :

.HandBook | February 2022
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s~ | IMSFORM

|

SSGC-IMS/IAM-F-02

——

SSG

'8/

Revision 01

HSE&QA
Department

Issue Date: Aug, 2021

- ' -

Incident Noﬁﬂcatlon. Form Ref. No. Incident Detail Brien

Incident Date

Investigated by

BACK FORMATION:

7%

ROOT CAUSE ANALYSI

Ko

CONCLUSION: Ve

N

RECOMMENDATION OF CORRECTIVE AND PREVE#FIIVEACTIONS

i |

Recommended Actions - Acti m) ‘ Action till

{date)

4. . ‘

Is risk assessment required for the corrective actions? If yes. please mention the senial numbers for the
recommended actions:

Incharge HSERQA

NOTE:

1. Please inciuce sketch / photo where ever required 10 expiain the acciaent scene / conditions
2. Additional pages can be used for mentioning other detarls
3 Tr Dismbut D it must submit he quanuty of gas loss in case of sny pas leaxage or sabotage

Integratec Management System
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“iMs pﬁo‘é::f"sﬁuass’ff
Deabibomstabinod’

IMS8 FORM | SSGC-IMS/IAM-F-03

SS G Revision 00

HSE&QA :
Department 4 Issue Date: Aug, 2019

Personnel Detail [Who Witiessed the Neat-Miss):

Categ o/ Type: [JUnsafe Act (] Unsafe Condition

TS TIPS St M i S0t N e b A S ek e 5. e TN R RN 1 A1 1 it 15 e$ 4 1 i e . s ot P

Name: Q B -
Executve / %.: GO U .

N et e ot e 3 e 8 o e re—s I,

Departmen:

Lacation / Area:

T Tt St (Sl i s . gt s ey, et .

Near Miss Detail:

Dare:

Timne:

Location:

() st Trip {7 Chemucal
[Dfafng Hazard {7 Biotogicat
Near piss Refated To: O Fire (J Transport
[0 Etectricat {ISo

| D Leakage {1 Equipment ’ A_‘ T MLH""""“"""""-——--—-—"

Brief description of what P
you saw! {max. 100 wordsy: .7,

Attach Picture: Ho fie chosen

.~Rese11Emnoj Form.:

—
e ~..

P 5 .

LN s
S sy, .
Pl ot I .

S .. o
. -
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1. PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in

company operations and for developing emergency preparedness and response plans to mitigate and manage

risks arising from sich situations or events. The Procedure defnes P

requirements for business continuity planning post emergency situations to

bring the business on-fine.

Purpcse of the procedure is to

a. Formulate plan, responsibilities and actions to be taken to handle any

" emergency situation,

b.  Identify potential emergency situations and response plans to minimize
or avoid actual & potential hazards of any emergency situation. 4

c. Define mgflanicm and frequency to test plan so as to ensure g
preparedfie, effectiveness of emergency response system.

2. SCOPE

This procedure is applicable #Nll locations of SSGC, its employees and any visitor physically present at the

“location of emergency site#” g variations in nature- of operations, various departments/sections have

cumroc 1 o O8VEloped their own ER _Plans @ igg for their strategic, operational and physical requirements. THe same -

o includes HSE emergencies arisiry N0 ompany's day to day operations in terms naturai calamities, fire, major
incidents.with oss in our operations,

3 8jor gavironmental damage, external terror or bomb threats, public unrest,
war and- etc. & -

4

3. DEFINITIONS: | /O

a. Emergency Situation: An abnormal situati@ is for immediate and urgent actions for safeguarding

upof people; in each section (suth as HO,
60 incident, such as a natural disaster or

life of persons. protecting buildings, machines, tallations and other assets.
b.  Rescue: It refers to responsive operations tha involve the saving of life or prevention of injury
during an incident or dangerous situation.. . - _ ' L :
. c. Emergency Response Organization (ERO): It is
| Headquarters etc.), who prepare for and respond to any em

5 an interruption of business operations.
i d. "Emergency Response Centre (ERC): It is a room suitably
' situations. All emergencies are to be reported here. ~ . .
e. First Aid: It is the provision of initial care for an illness or injury. It is ﬂ performed by non-expert, but
trained personnel'to a sick or injured person until definitive medical tre3tm
f.  Assembly Areas: If an evacuation to the outside is appropriate, the
personnel shall be far enough away from the building, structure or wor.
practicable, everyone is protected from falling glass and other objects. _
g.. Emergency Evacuation: It is the immediate and rapid movement of people awaWrom the threat or from
the place of the hazard.

o handle any potential emergency

assembly areas for
ensure that, where -

4. RESPONSIBILITIES -

Responsibilities for the particular department/personnel are ideﬁtiﬁed in the response plans prepared by various
departments and sections. General responsibilities for Emergency response organization are as under:

a.  Rush to the area of incident without any delay.
b. Immediately assess the situation and initiate the remedial actions.
c.  Call the fire brigade & other emergency services like ambulances if required.
d.  Askiinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control. :
e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.
T
\l\q/ ’,’" = o HandBook | February 2022



6.

The following
same needdlit be limited to these areas:

6.1. Fire & Explosion Q

In case of fire & explosion eéch person nt within the premises must
act as per but not limited to the following i :

g Give voice alarm- FIRE! n case offire for all employess in the area,
b.

c

d.

Emergency Considerations ,
areas of needs to be given consideration while identifying potential emergency situation but the

Fire & on

Heavy Toxic/flammable chemicals or leakage of gas
Heavy rai

Earth quake ¢

Bomb threat &

Building & office lock heiter in place R R
Active shooter/hostag

Push the nearest located call point button fire (if present).
Immediately inform Emergency Response O pn through phone
or in person.

Try to controf the fire by using fire extinguishers. U@ eﬁinguisher '

o~y

only if you have been trained,

Remove ail explosive, inflammable and poisonous matdfia ray to

the maximum possibility. .

.Shut off main valves of gas and circuit breakers, . &

Stay away from the fire in case it is not controilable. p S e '

Report to the designated Assembly Point away from the scene of fire¥ o n if asked by Emergency

Response Organization through eémergency exits and wait for the further ns.

Turn off gas supply from nearest control valve. i

In case of gas leakage in confined Space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do not touch or waik through spilled material.

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

.....

Integrated Management System ' S
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“IMS PROCEDURES -

6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain, present within SSGC premises if
“ the situation gets worst outside. In case of water entering in department/office each person must act as per but

not limited to the following instructions:

a.  Try to stop water by keeping sand bags.

b.  Protect building, machines, equipment, tools, parts & material.

¢.  Shut off Electricity and Gas. if necessary.

Following precautions should be taken by the departments/sections, located under rainfflood threat areas:

Ensure no materiai is placed outside in open area which may. be affected by rain.
every valve, equipment, electrical board étc.

oo
4
Q
o
3
o]

Q
[0)
0

~
a
o
3
o
<
=
o4
5
&
=
a
5
(7]
wn
o
5
0

ase of any emergency. _ i . )
f tarpaulin and rain suit is available to meet the rainy condition.

o0 o
]
©
5
o
o
-3
)

O)gn all the time.

rainigg out the rainy water are in running condition.

Sufficient quantity of ﬁwags is available to stop entering the water inside; which may be placed in
advance if required. ' .

i o ay s e e B R e
n e, e b WML AN S ST T DI E PN Fern Mo 3 o L B SR W
LU AL egpt WS NS g CEa— I :

TN

; C'las,s A ;'l'\'/la terial Type of Fire Extinguisher to be !
'." , : ‘ used - . &
Py : A ! Sciids | Paper, woo » Water . - : v@i
: B . | Flammable Liquids -| Paraffin, petrol, oiffe « CO2 S .
. o Dry Powder : .
:_;' C Flammable Gases - | Propane, butane, meth 1 Dry powder © -+ - |
' o D Metais- : -Aluminum, magnesium, tita Sodium chloride based dry
o ete.. ‘ A owder fire extinguisher
TE Electrical Apparatus Short-circuiting, over loaded re Extinguisher
: A B PP electrical cables, etc: g
R P ‘ : e . M| based: Potassium
. . F- -"Cooking Oil & Fat Animal fat, etc. - A bicarh @ ’ - .
R S o Wet: Fite | mist .

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions: : : )

a. Immediately inform Emergency Response Organization through phone or in person. -

b. Immediately Evacuate to Assembly Areas (in open space where you can keep distance at ieast one haif
of the height of the building) after the shocks dampen. : T

c.  Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d. Maintain your senses, do not let them disperse. 3

e.  Protect yourself by sitting on side of tables, furniture & under streng structures. Be aware of falling walls,
debris, heavy objects and electrical wires. o

f.  Stay away from ioosely hanging objects that may fall after initial shock and tremors.

Wait for further instructions from Emergency Response Organization.

ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.

Fa
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€.  The Bomb Disposal Department shall be allowed to operate in the company premises as deemed
appropriate.
f. On getting clearance from Bomb Disposal Department normai routine shall be adopted as advised by
Emergency Response Organization.
6.5. Bomb Threat
In case of bomb threat each personnel present within the premises must act as per but not limited to the following
instructions: :
a.  Immediately inform Emergency Response Organization through phone or in person.
b.  Maintain your senses, do not let them disperse.
C. Reporttothe designated Assembly Point-if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.
d.  Bomb Digposal Department shall be called by Emergency Response Organization,
e. TheB jsposal Department shall be allowed to operate in the company premises as deemed appropriate,
f. Ong P ance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergen nse Organization,
6.6. Building or 21(: ockdown/she!ter-in-piace _
If a situation calls for buiffin Ice lockdown, the personnel present within ..... l.ake CQF @ -t wias 1 1
- - Plemises.should act-as per (ted"to flioWing instructions. Don't try to be a hero in
a.  Remain caim and stay.wit#oﬂeagues. o eémergency  situations:
b. Try to stay in pairs. do-not place- your own g, ... .
. ¢. Do not leave the room and/or bui er a lockdown situation life or health or that of i
’ until asked otherwise. \0/ others in danger
d. " Keep quiet and away from-doors and - Bew“prepared for
€. Ifagunshotis heard, lay down on the ﬂoor@-.i Id under/behind S cledt - .. -
fumiture as much as possible, . j TRERE
Y8 6.7. Active Shooter/Hostage Situation % : T -
‘ g* In case of shooter/hostage situation each personnel present in remises must act as per but not limited to
E the following instructions: : .
a:- Ifitis safe to do so, exit the building; if not, lock or barmricade you@side a room.
b.  Tum off lights, cover and lock the windows, and lay on the floor. : B
c. , Ifthe shooter(s) leave the area, go to a safer place, if possible. Have e route/plan in mind, keep your
hands open and visible and follow any instructions given by law enfor .
Call the Police/Rangers when it is safe to do so. Remain calm, use a g e, and provide as much
information as possible (your name and location, details about the shooter(s ance, weapons, etc.),
If you can't speak, leave the line open so the responding authority can listen an point the location.
e.  ~ Cooperate and negotiate with the shooter, in order to buy as much time as possi ntil the rescue team
reaches. i .
7. EMERGENCY NUMBERS

Fire brigade/civil defense or equivalent,
Police.

Ambulance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.

Integrated Management System
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IMS PROCEGURES

8. EVACUATION
All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises.

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed.

Take only keys, wallets and essential belongings with you.

Leave the building/premises immediately, do not try to investigate the source of the emergency.
Walk, don’t run, to the nearest exit. -

Use stairs, not elevators.

Assist people with special needs.
As you our way out, encourage those you encounter to exit as well.

~® oo o

9. THINGS EVACUATED

- In case of emergency gffa uation should be carried in the following order:

AL O

9.1. Personnel &

Those personnel who do sound health such as patlents of Heart, Asthma and physrcally/mentally
disabled people.are.to.be.sv N PriOFty-Dasig; s s vimue e M vzt L Eaabittasat

9.2. Raw Materiatl & :

Raw material which is explosnve infl able and poisonous must be removed. Slmnlarty lmportant
lightweight items that are easy to ca 0 be removed.

9.3. Documents

Important recerds and files mué’( also be re

9.4, Equipment : Q
Casn Lockers Computer Sets Extemal Hard-dri %nstve Tools and Fixtures must aiso be removed.

10. T::STING AND EXERCISES
Testing and exercise of the -emergency: response plan‘s be conducted at each locatlon of SSGC to

‘evaluate the effectiveness of the preparedness.plan. The recon observatxons of the exeruse should be

recorded on Emergency Drill Form (SSGC-IMS/ERP-F-01).
Each section should nominate the person who is responsxble t ically conduct the exercise. The
frequency and type of drill at each locatxon should be as below:

vk 2 L.’ocationf R P " Type of Ernergency Drill‘; s 4 29 Frequency
a. Head Office , _ , . e
b. Regional Offices . Evacuatlon and Mock Emergency Drill (all . | ¢ A
c. Bl"lng Offices: = empioyees) ) T ~Sn( Month'y
d.. P&C Offices . .
e. Store (all locations) : -
f. KT (Transmission) . | Fire Fighting Drill by Emergency Response e '
g. Distribution (Zonal Team .S_'x Monthly
and Sub-zonal offices)
:S\ s N
"}:'--i'.., * ' Y
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e . . ] T
Evacuation and Emergency Mock Drill (all . L
L emoio ces) Six Monthly
Meter Manufacturing ploy
Plant ire Fiahti ; i
| Fire Fighting Drill by Emergency Response Quarterly
Team
- _Evacuation a}nd Emergency Mock Drill (all Six Monthly
- employees)
Headquarter Stations ' - , -
: ‘ Fire Fighting Drill by Emergency Response -
Team , . Mon‘lthly

11. AVAIL%;ILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE aders ensure that emergency detection and résponse equipment are identified available
and properly n¥i .in their respective zones. A joint inspection will be carried out periodically to veriiy the
efficacy of ER E eI, The record shall be maintained on Inspection and Monitoring of ER Equipment

share with in~charge HSE as and when required. The nee for the emergency response equipment is

Form (SSGC-IMS/ERG#E- 25. Each zonal HSE team leader shall maintain record of their respective zone and

ER vehicles/Ambulance. p -
Breathing apparatus. /
Emergency lights. - ¢
Hammer/Axe/shovel/ropes etc. G

Frequency of inspection and moniioring of ER Equipment will b
warrants, this frequency can be changed on the instructions of In-chefy

L Lo oE . "Location.
l Head Quarter Stations -

, Meter Manufacturing Plant
L K.T (Transmission) '
Head Office |
Regional Offices: ’
Billihg Offices ‘
P&C Offices .
Store (alt locations) T
Distribution (Zonai and Sub-zonal offices) ‘

determined by considerind’th ards and-associated risks with the particular . - - ; « e pmsige e -
»Joeaﬁon/operaﬁon/equipme'n fon etc"THE response equipment usually include but are not fimited to: -

a.  Fire extinguisher, . - . &o ' : .

b. Fire hydranthose/bucket/wat p -

€. Smoke/gas detectors. Co .

d.  Communication equipment. (Mega Alarm systems, walkie-talkie etc.)

€. Firstaid box. . % ‘ : :

i,

S

h.

table given below. However, if situation
SE&QA or Zonal HSE team leader.

TP ao oo

12. DOCUMENTED INFORMATION:

] o o { Retention |
f_ Record No | Record Name Maintained by ;’ Period |
SSGC‘-!MS/E.RP -F-01 Emergency Drill Form HSE&QA Department ; 3 Years

1

H

' X . : :
SSGC-IMS/ERP -F-02 Inspectlgn and Monitoring o HSE&QA Department ! 3 VYears i

; ER Equipment Form : !

i s,

VA

T
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IMS FORM

SSGC-IMS/ERP-E.01

Revision 01

“.%4, NN

AN

N )

N\

_ Y
SSGC

HSE&QA 4 . .
Department B issue Date: Aug, 2021 )
Zone Region Location “IDate "
Type Of Emer y Drill : .
O Fire and eavy spillage of toxicfflammable chemicals 0 Heavy gas Jeakage'c Earthquake
| © Bomb Threat C * .
Observations . .
S.No Time Comments Ee
1 Emergency Siren ran * v ‘
2 I Evacuation Staf'tEd a! s rﬁ;)“;"&.’lh_ e el mans - TP i, T NS Ten felal L TRBERT < 1w TR m{f\,\"w-r-am-....:.a.
R i l Last person reached at th ly ' -
1 point ) -1
4 Farenghtmg/Bomb dxsposal squdd/g o g
interested party reached at site
' S | Emergency under control at . [ -
' Terai time of Drill (minutes):
Additional Observations (If any): / )
SNoj v -~ Assessment | Yes.|No | .
1 Emergency responders were present at the site ! [. 1
2 Employee were properly instructed ! B |
"3 Behavior of empiovees was satisfactory | |
- 4 Evacuation route was satisfactory - - | e
5 | SSGC firefighters were well trained I ;
6 Firefighting equipment were up o the mark |
7__| Response of the medical Staff was satisiactory | i

Overall Assessment:

Satisfactory O

a4

" Corrective Actions/improvements Required

Responsibility

K02 b b i

Secunty Services Representat:ve

HSE& Representative

Name

Name ! Signature

Signature f
|

t

:f = \
e,
B
. lehl Coe > r)
. t.}. O !’. \ (:7‘\‘
C e o 4
My e T
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IMS FORM

. 'fnshgction 'aﬁdEMo'hitorinQ of
. __'ER_Equipment'F_orm ,

.
Em No ]
| Fire Extingsha

Fire g

ig
expired. A
[ 02 TPine ang nomzigl

Lever ang lever pin

298,30 lockedf;~ - - i A |
’ Mim H drant/Hose/Bucket A N
01 I No leakage 1n fire hvdrant systeg ‘.
, .ﬁ;--
< O c, ! .

03 | Hose pipe s rolieg ana properly piace il are ‘
atfached at the eng I
Fire buckets are mainainec ang adequately Wadhad ,

! ! sang / ’ ‘
.{ First Aid Box I 4
01 | All necessaryirequreg medicines are avalable m FirsMig "_ ‘
4

box.
Medicines are
Smake/Gas Detector
01 Alarms angd Smoke/gas detecters are properly functioning‘
if

“Other Equipment if any) :

Observations

Not expired and vsfig for use.

Security Services Representative

Name & Designation Signature

HSE&QA Representaﬁve

Integrated Managemep: Systemy e -
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicable to all suppliers and contractors providing goods or services to SSGC
whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

Contractor: Is an independent employer/organization who will be responsible to- execute jobs

]

{idependent employer/organization that is responsible to provide goods or

€. Contract coo ?z Is an executive of SSGC procurement departmerit, ‘who has been
delegated/given re powty and authority from the head of department to initiate and maintain the.
coniract. -

d' } N,EQS: N?gpqa.lmEn-‘Lir?n@ uali;t_y Sjﬁnd&rds. E A R R T a2 el ST e e ‘ - i
. ""e "SEPA: Sindh Environmen tion Agency.

4. RESPONSIBILITIES : '
4.1 Suppliers/Contractors and Sub ctors -
a. The contractor must take all necessa
contract in order to protect the work site.
contractor, all third parties invoived.
Suppliers/Contractors are responsible for safety €n
C. The contractor will .also be responsible -to provi
workforce where required. Suppliers/Contractors w
system, shall provide details of the same on request.
d. .The contractor shall ensure that all personnel are adequately t@ to perform the task assigned.
e. Supplier/Contractor shall ensure compliance with SSGC polici dures and applicabie legal
and regulatory requirements. - - : N - ’

precautions related to the performance of the
g8 all personnel and property of the SSGC, the

or

abeing of their employees.
ant safety equipment (PPE) to their
%heir own HSE&QA management

f. The contractor shall adhere to set standards and requirements for e

4.2 Conti'al_ct Coordinator

The contract coordibatbf is responsible to arrange training sessions/meetings be tractors and
HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department

a. In-charge HSE&QA and contract coordinator are responsible to evaiuate the capability and
competence of Supplier/Contractor regarding HSE&QA.

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC’s HSE&QA policies and procedures.

¢. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical.nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the exacution of contract.

Ed
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. The contract s liable to un

- ANy equipment used by contractor during the

- X-ray. ' S .
- In case of'violatjons from SSGC-safety st.andards/poIicies/procedures, action

. PROCEDURE

. The contract Coordinator should ensure that this procedure is Part and parce| of €Very contract made
by SSGC. ’

' gaps on issues refated to HSE&QA. : S
- The contractor/supplier shall educate and adequately train their employees in order to understang.

the requir t of this procedure.
Suppiier dere to technical Specifications provided by SSGC 1o énsure quaiity of goods

provided. - . : ‘
orm hazard identification and risk assessment related tp their activities for

- The contracto W?ﬂ
the proper imple n%of Possible controis/personal protective equipment (PPE) or otherwise

Consult SSGC's' HSE
- activity and Jdts possible ¢

Where required. Please refer to .
The contractors gre responsible -t se of any waste generated during their activ'rtit_as in an
énvironmentally safe & responsible

The contractors must ensure that only tr i
carry out the required job. . l

. St not pose .any environments and/or safety
concems. and should be in accordance with SSGC's S%cedures and NEQS and Sepa S€! standards,

Any identified hazards discovered by the contractor yond their ability and/or‘r‘ésponsibiiity :
to fix must be immediately reported to the contract coor, or ad HSZ&QA department in writing. -

ysically fit-and shouid not carry
any contagious disease - SSGC reserves the right to ask for ”@al €xaminationftests of any .
' i aminationftests; -
. For contracts related to providing food services/canteen services, orts from accredited

labs must be submitted to head of administration services departme pR{ire crew once the _ '
t sis, and chest

contract is awarded and annually for following diseaseg hepatitis B & C,

penaiize the contractor depending on the Severity/recurrence of breaches, as per foewing matrix:

+18: Not 11‘1} i Violation Wi 5 i WS ET R “Action. i e
l 1 Siﬁgle Minor Non-Comptliance Verbal waming - '

i . 2 l Multipie Minor Non-Compliance , Written wéming :

I 3 l Sinéie Major Non-Compliance I Written waming / Stop the work on site -

,‘k_ 4 ,Multiple Major Non-Compliance IWritten'warning /- Financiai penaflizgtion, ]

discontinuation of contract

N\

viduals méeﬁng necessary req'uirements/skms will -

taken to

Integrated Management System
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h.

to allow for unioading of equipment and materials inside the facility
property. No vehicles shall remain inside the building except for unloading tools or equipment and
vehicles will be subject to search and inspection upon exit. . ‘
A wri 8s by the SSGC representative is required in order to remove tools equipment or material

All contractor personnel should enter and leave premises through the main gate, and will be required
to sign in and gut upon entering and exiting the property. Security will issue an ID badge to each
person upon in and at the beginning of each day all contractors must receive a new badge from

security.

Contractor empl ust stay in their assigned area(s) at the job site and not visit other areas or
make any adjust e%w any piece of equipment or device unless authorized to do so by an
authorized SSGC refffese jve. Failure to abide by this work rule will result in immediate dismissal
from the facility and incluﬁ ecution. : B SHTOUR AR % N e -
Each zone maintains.'secy NS With Timits SECe8E ™4t all “times. No one s permitted to
override any security device f @

. n

representative for authorization Ogitne should contractor or subcontractor employees enter the
area without prior authorization, . :

Any work not performed during norma hours must be approved in advance by the SSGC

‘override an nience. If access to a secured area is required contact the SSGC

representative. )
All contractor employees will go through contr, afety/induction training upon initial work at So
and annually thereafter. A copy of authorized ersonnel for contractors will be updated and

kept at guard shack.

6.1 Tools and Property

a.

removing ceiling tile or any other job which creates metal fragments, shay gSgpr dirt in exposed product of
manufacturing equipment areas, approval must be made through the S entative and conditionally
approved by the ZTL or representative before work is to commence. The Co ust abide by conditions
established by the Zonal Team Leader or representative to protect the equipm

Soliciting, selfing of any merchandise, gambling or distribution of lterature for.any cau@xbidden on
SSGC property. :

Use of company telephones is restricted, unless prior approval is attained from the SSGC%taﬁve.

For any stituaﬁon in which the Contractors activity may endanger pr@ fity such as: drilfing, welding,
g S

- Pay telephones are not available.

Horsepiay, throwing any object and scuffling are dangerous and forbidden. ‘

Cameras of any kind are not permitted in SSGC/.work site unless prior written approval is attained from
SSGC representative. .

Guns, knives or any other weapons are NOT allowed On company property in any case.

SSGC expects all contractors and subcontractors to maintain a drug-free and alcohol-free workplace.
Contractors shall maintain a substance abuse program that includes post-offer and for-cause testing. It will be

— - HandBook | February 2022 @
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Contractor activities are prohibited in overhead areas of the Zone during the times ‘of production or otherwise
that may pose a hazard to personne! or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.
Contractor material will not be shipped directly to the Zone without approval of the SSGC representative.

6.2 Quality Assurance and Personal Hygiene '
While working on SSGC premises or at any worksite:

a.
" b.

C.

o

All persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees. _ - .
Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibility of product

contamination gr aduiteration, (ie., nothing is to be carried in shirt pockets, lapel, and etc.).
Appropriatee%nust be wom by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE tqgfiggmorkiorce. : ' ’

Proper clothing r§ omn at all imes. No tank tops, cutoff shirts, or short Pants will be allowed. Jewelry
and rings are safety a tamination hazards and are notto be wom in working areas.

Persons with suspected ¢

abrasions will not be perm!
The use of tobaego-in-any.fo
Chewing gum, candy, storing

rk in any area that could resutt in contamination of SSGC_personnel, -
ited at all imes-excegfinthe designated Smoking areas.
» eating or drinking beverages are not pemitted in or adjacent to

. the SSGC premises and storage ard@s. will be a designated area for contractors to eat. (Cafeteria)
* In the event that there are open tanks¢

“7 must erect temporary partitions to eliminat

+ cutting; core drilling, masonry work, jack ha
- #.and.other hot work, etc., where any dust, mist, chi
'+ The 'use of containers, boxes, cans, jugs efc,
" construction material is strictly prohibited.

ed product/materials, containers or storage, the contractor
sibility of any foreign material, (This shall include: grinding,

hipping, metal drifing, pipe threading, wiring, welding
wer debris may be generated.) '

T

?ng or storing parts, lubricants, solvents or
The contractor is responsible to notify the SSGC i'epr immediately if,fore.i'gn material used or

* generated by the contractor’s. activity, was accidentally spill intSfie zgge area/ SSGC premises, -
k. - Contractor will follow ‘Spill Response Procedure’ of SSGC in ca ill occurred. '
7. CONTRACTOR SAFETY REQUIREMENTS | &

771 General Safety Rules

a.
b.

C.

2) Integrated Managerment SyS'te:ﬁ'_,;".,,.

All applicable OccupaﬁonaﬁSafety and Environmental regulations must be fellow -
Contractors shall supply to their personnel and to the SSGC representative: e contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to ite work.
Contractors shall provide the SSGC representative with a cument copy of their Safety Rggram including:
Confined Space Entry, Lockout/Tagout, and Hazard Communication procedures (if applicable) and
associated training certificates. -

The Contractor shall supply all required first aid supplies and safety equipment to support his/her personnel.
Contractors are responsible for providing all required Personne! Protective Equipment (PPE). Contractor

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate wefthey lockout System to ensure compliance.

Q\“\’ N

Unicable diseases, respiratory infections, infected open cuts, sores or skin .
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Contractor, contractor employees or subcontractors are NOT authorized to dismantle, shut down or
otherwise make ineffectve any fire protection device or system. This requires a special permit obtained by' the
Zonal Team Leader. ' :

Materiais, toois, equipment and supplies will be stored neatly and safely so as not to obstruct roadways
walkways, stairways, emergency deors etc., or. allow any. condition which may be gz potenti :

- overhead areas, '
. Materials are not to be thrown or dropped from scaffolds or other overhiead areas,

Fire lanes and aisles to firefighting equipment are to be left unobstructed at all-imes. Contractors are to
provide fire extinguishers for ®ach welding and burning operation and complete HOT WORK PERMITS. .

Material should not have been kept in such a way to block access to fire extinguishers, fire doors, hydranis or
manhole covers, . : S

¥

All electrical equipment must be properly grounded.

.- Any lights camied into and used in a hazardous location must-be explosion-proof type and suitable. for use in

- 7.2 Accident Repbrting.

“a. Acgidents occurring in Zone jurisdiction must be ;( m méd'iate!y to thefSSGé representative. o
. b. Inthe event of a fire, medical or other emergency;, (@ors are required to notify . zone . security.or the

, * Vehicles in Zone are required to%dh
s.” Any coniractor, .contractor.‘employ: ?
* ¢ subject to immediate dismissal, .~ -

the hazardous area invoiv X

Use of expisive actuated fastening tools should be used according to the n%anuf'ac.mrex‘g safety guidelines. .
All- comfrgig®d gas cylinders must be supported and secured. standing upright aecording to Pakistan
standards

oses and vaives are removed from cyiinders, a protective cap is to be installed on al tanks
cetylene cylinders, when in use must have awrench in place. . K

ights shall be provided by the contracter,, ... o g

e harmiful voiatile ielease is caused or discovered, the sontractor and/or

to the nearest SSGC office and request for further actions immediately.
the declared speed limit R S

A
L

e SSGC.frepresentaﬁve_ximmedié'tely.‘uWEﬂ ‘providing ‘nofffiea®on give all pertinent information, including your

C

d..

. . cenfined spaces. The form included in documents will:be used t6 make this notif

b.

C.

a

. SSGC, location, and emergency situation invoived. _

'.' " Integrated Management System.

-

All Gontractor injuries requiring medical assistance beyond b aid must be reported iﬁ wﬁﬁﬁg'.-wiﬂﬁ a fuil

investigation within 24 hours of the occumrence (Contractor Acci tigation. Form). This report must be. .

rtment..

et 7
B

7.3 bonﬁnéd Sbace Entry. 4 " ? o T
a. The SSGC representative will notify the Contractor prior to being hired, if %ﬂ involve entry into

All Contractors who conduct confined space entries ‘must adhere to the SSG

.conﬁned space entry
requirements.. - s '

All contractors are required to keep and maintain their own equipment for confined space entry. .

In' the event of a confined space entry. by contractors, their employees or. subcontractor, a standby rescue
team must be assembled in Zone assembly area. This rescue team may be SSGC personne! or, contractor
personnel, hewever, all amrangements must be made and documented prior to entry. :

All- conttractors and subcontractors who enter a confined space, serve as entry supervisors or rescue
team members must have the approprate training and certification according 1o the Zone requirements.
Copies of alf training certification documents must be provided to the SSGC representative & HSE&QA
Department. ‘ T ' i '

ontractor violating Zonearea safety or'securty ruies shall be -
e . .ot . . 5“\ _-‘ i .. . )
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7.4 Cranes and Overhead Work

a. Al Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a-
- standard railing must adhere to the SSGC Work at Height Requirements. .
. b. Allwork at height requires the use of a safety hamess. Al safety hamesses, lanyards and related faif protection
eguipment must comply with applicable local and ANSI requirements.
c.  All contractor employees working in forkfift baskets, scissors or man litts are required to wear a safety hamess,
d.  Working with cranes and derricks require compliance with the SSGC Lifting Equipment requirements and the
equipment manufacture’s recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods must be used. - . .
e. All cranes used on company property must be inspected once per shift and any problems identified must be
- corrected prior to crane usage. Copies of all inspection records must be provided to the SSGC representative

upon request, . :

f. ‘Inthe eve overhead work must occur in locations within the Zone where high voltage, overhead power
lines areYo | cranes and overhead lifing devices must maintain a 10-foot Cléarance. In the event
proper cleara ot be maintained, the power lines are to be de-energized and locked ‘out prior to
performing wo vent the iines must be de-energized, prior approval must be given by the SSGC
representative. .

7.5-Hazardous Energy Co fird) (Lockout) Procedures.. oo . v~ w. R ST S
P i e SRE S U . .

a. All contractors, bontra_ctor'emp@'and subcontractors. must comply with. the SSGC Energy Controf -
Requirements, e 7 ' : .. o
i b In the ‘event that a contractor, co mployee or subcontractor servicing or entering-a’ piece of i
iy ‘machinery. where. the danger of injury unexpected energizing of the equipment ar unexpected &/
ﬁ ‘release of stored energy, the contractor g employee must-disconnect the source .of energy and

.. locktag out this equipment before beginning w S PR . '
% eI the event that-SSGC employess or other persons have lockedtagged out” equipment, the
pent. Likewise, the contractors are not to LO/TO
R T any machinery withoit approval of SSGC representa
| I T affected.associates, © . . - | s :

I 1; _Contractor is not.to remove the lock/tag or-energize
' move LO/TO without compunicating to all &
- a : e T . I . et

. & d. “Contrattors are required to supply their own lockoit locks, ta
" e.:Inthe event that 2 confracter or subcontractor has de-energizi
. equipment specific' lockout procedure must be adhered to. (€
~ ' subcontractor can acquire the specific equipment lockout procedures
f.  The lockout tag used by the contractor must have the contractor's phone
- to be contacted conceming the lockout. ' e

7.6 Zone Equipmenf and Toois - ' o O‘S\ -
a. Contractors will provide their own equipment to their empiloyess, . | ' § :
b. The use of SSGC vehicles and equipment is prohibited for contractors: Contractors c@n only acquire this
authorization from the Zonal Team Leader. Authorization, when provided, will be documented by use of the
Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibited. .
C. Misuse of SSGC material, equipment or products is prohibited. . - -
"d. "The use of SSGC powered industrial vehicles (i.e. forkiifts) is strictly prohibited. In the event that SSGC
- forkiifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
I + this policy. Any contractor, contractor employee or subcontractor who operates an SSGC forkiit will be

WE A B -

AR

sps.. T
ocked out a piece of equipment, the .
ctor, contractor employee or ;
SSGC representative; = .~ -
and a person name, SSGC

. ‘requested to leave the property immediately. . . Co oo '
. & All contractors, coritractor empioyees or subcontractors who Operate a powered industrial vehicle in Zone Area
must pessess a current operator certification,

HandBéok | February 2022
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7.7 Hazard Communication

a.  Contractors, contracior empioyess or subcontractors who bring hazardous chemicals on-site, must prior to
bringing them on-site: :

i Provide the SSGC representative with a fisting of all hazardous chemicals.

i.  Properly label ali containers, adhering to SSGC labeling requirements. .

ii. = Provide the SSGC representative with copies of all SDSs (Safety Data Shee ) for the hazardous chemicais.

b.  The SSGC representative will provide all contractors with a fist of Hazardous chemicals that the contractor,
contractor employess, or subconiractors will come in contact with-during the work on Zone property. -

C. At no time should hazardous materials or fuels be left unattended in open containers or unsecured areas
ovemight, during weekends, or during holiday periods, Temporary storage of such material must be reviewed
with the Company representative. ' K -

d.  When 'Use or storage of explosives or other hazardous materials or equipment is necessary for the

. supervisio
) local enviro
e.  The contractor

executlo work, the Contractor shall exercise the utmost care and shall camy on such activities under the .

nd safety regulations. C

erly qualified personnel and in conformance with all applicable Zone Requikements and
éaﬂ esponsible for all necessary Personé! Protective Equiprﬁent (PPE), training, and

EL.Y3
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7.8 Emergency Procedu ‘ K ST e

a. Inthe eventof a fire, medical or o@ ency, Contractors are required to nojﬁfy zone secu:rity:or the SSGC
AR representative. immediately. Tell - ity .personnel the location - of the fire and any ‘other“pertinent -

. QSGC representative, cannot be reached, evacuaté the area
S

information. In the event that Zone S
and call area/city emergency department

. S possible. SR : :
" - b. . All centractors, contractor employees and IS are required to follow the predetermined exit routes
-~ . and emergency-evacuation procedures post cility. - : ' S

~C. . All contractors, contractor employees and subco re required-to exit the work a’teé}build”mg in the

5,

- event of emergency alam activation or'if instruct by §Q SSGC representative. In_the event of an
: eiz,aqqaﬁon, contractors are required to go-directly to the e :taging area located at guard shack.

7.9 Gasoline.and "Ei’bbane' P'ovv.er_ed‘.Equ'ipmen't ' e ‘
Contractors are required to-inform the SSGC representative of any pr ﬁr éasqlhe powered equipment

that is to be used indoors.

b. "~ SSGC Management discourages the use of intemal combustion engines o aad wil only permit i when
no reasonable altemative means are available to complete the job. h :
7.10 Temporary Electrical Connections ' &

8 Alwining & electrical installations are expected to follow National Electric Code practices, - :
b. Al temporary electrical hook-ups for equipment must be approved by the SSGC representative, prior to
installation. All temporary installations must be removed as soon as the task requiring them is complete.

C. Electrical outlets for portable power tools not a part of peémanent wiring of the bulding shouid hav..e'

+ ground-fault circuit interrupters (GFC).

f all hazardous substances in use at the job site and of the appropﬁatga safety -

-

%% Integrated Management Systep’ ——
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7.11 Cutting, Welding and Other Hot Work

a.  AllContractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure, . ) .

b.  1he SSGC representative will issue the Cutting-Welding-Hot Work Permit after confiming that the
necessary precautions have been taken, : .

C.  The permit is vaiid for ONE SHIFT ONLY. When the work overiaps with the next shitt, the SSGC
representative will issue a new permit.

d.  The contractor empioyee designated as the “fire watch” shall sign the permit atter the final check has been

~ made and retumn the signed permit to the SSGC representative.

7.12 Ladde caffolding
a.  Allladders b {0 the contractor must be fabeled with the contractor's SSGC angd possess safety fest
" and meet SSG& \@at Height Requirements. ‘ .
All ladders used oh Zo Operty must be properly secured.

All scaffolding must
All “swinging” type scaffo

~ Alloverhead work from a fo
is not permitted.

d with raifings and toe boards,

™o oo

. CONTR/}CTOR ENVIRONM ULES .

.8 o
SSGC requires that contractors comply'with al 6 environmental rules & regulations,

8.1 Non-Hazardous Waste .. / :

a.  Constructicn refuse and debris will not be allowed to a e and will be removed daily:py the conrracior
at ifs expense. uniess otherwise negotated in the contral{ §cument. N

b.  Contractors shall take ownership of all waste and debris gen#-from materials they brought to the job
site or from aemoiition activities, and shall dispase of such wasl(c aliglebris in accordance with aff applicabie
laws and regulations. BRI ‘ o ' ' '

associated with the disposal.of such waste and debris, .
d.  Contractors shail coordinate with the Zone, whenever practical, to segregate d r waste which may be

C.  Reference to SSGC. Tha SSGC Company or any of its rademarks s 5 used in any documentation

- recycled or re-used in 2 safe and environmentally responsible manner. ) .
e Worksites may be periodically inspected by the SSGC representative to ensure tha‘w ctor is fulfilling
i igati jer i @ and property
have had a final inspection and removai of all containers, debns, wastes and matenals h3s been confimea. . -
by the SSGC representative and documentation has been printed that all hazardous wastes have been
properly disposed. - : o

:£ *-For those contractors working outside, it is ilegal to dispose of any liquid, including water, onto the

- ground/outside drain for any reason. All water, provided it was not ccntaminated, shall be disposec of at a
arain inside of the facifty. - . -

8.2 Hazardous Materials

a.  Contractors, contractor empioyees or subcontractors who bring hazardous chemicais on-site, must prior
to bringing them on-site:
I. Provide the SSGC representative with a listing of all hazardous chemicals.
ii. Provige the SSEC representative with copies of all MSDSs for the hazardous chemicals.
iii. Property labet all contziners, acdherng to SIGC iabeling requiremenrs.

N\
:1\ v

("

\ ST Ty
PP S
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IMms PROCEDURES_ '

No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers
includte: process sewers, sanitary sewers and stormwater sewers. Contractors shall use drain covers,

 dikes or other appropriate means to prevent a potential release into a drain. In the event that material enters

8.4

* Tequirements.

an SSGC sewer, the contractor shall notify the SSGC representative immediately.

Contractor is solely responsible for any and all hazardous wastes generated by contractor's activities on the
property. All hazardous materialiwaste generated by contractors must be disposed of in an approved
container and propery labeled. It is the contractor's responsibility to properly. dispose of all waste and
hazardous materials, and remove containers that store or contain any waste or hazardous materials. Such
containers/materials shall be removed from SSGC's property daily and shall be property disposed of by the
contractor/supplier in accordance with all applicable Federal, State and Local laws, rules and regulations. No
waste, containers, debris, etc., are to be disposed of in SSGC dumpsters by Contractor, without approval
from theSSGC representative. At no time should hazardous waste be manifested or labeled with reference
to %GC Company or any of its zones or subsidiaries without authorization from the SSGC
repre! r Zone HSE Manager, i o .
The con ssure that all employees dealing with hazardous materials and hazardous wastes have
had all legally uir%ﬂning and are familiar with the hazards presented by such wastes or materials,

Spill Response Prres el e e - . -
.Each contractor is requireq ?e a written emergency response plan to handle spills and releases which

may occur during transport, dflivergigr use of hazardous materials at the SSGC work site. The contractor
must provide a copy of its emerg

Each confractor must provide and
contractor employees or subcontracto
release must have been trained and hav

Contractor must provide documentation to ve

spill response contractor, that is reasonably agreea GC, to respond to larger spills or releases which
may occur during transport, delivery or use of hazardo atggals. o E
The contractor shall be responsible for appropriate c!ean—& lis caused by their activities. Such clean-up
will include removal or remediation of any materials impacted&ch spill; such as: building materials, soil,
groundwater or surface waters, etc.

In the event that a spill or refease of contractor's material occurs o

not respond to the release to the satisfaction of SSGC, SSGC shal
necessary steps to respond to or remediate such spill orrelease. The
all costs incurred by SSGC to respond to such spill or release.

Spills and releases of hazardous materials must be reported immediately B tractor to the SSGC
representative.

Any spill or release that exceeds an applicable reportable quantity must be reported by the contractor to the
appropriate govemmental agencies according to applicable faws and regulations. Prior to notifying the
responsible outside parties (j.e., governmentai agencies), contractor shall first inform SSGC of its intent to
report such spill or release. ~
Contractor is also bound to follow SSGC’s ‘Spill Response Procedure’.

property and the contractor does .
right to take any reasonably
shall reimburse SSGC for

Special Circumstances

SSGC acknowlédges that, from time to time, specific work regarding hazardous materials investigation or
response may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

VYN N
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC presentative. A copy will be kept in the project management file
and the Zone's HSE Manager's files. '

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divulge to
any other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that refates to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides services and/or Mmaterials. We will not remove any document,

material, or pment, nor photograph or record any data without specific written permission from a duly
authorized r%naﬁve of 8SGC. o _

This agreement tiality will terminate only when and as SSGC proprietary information becomes public '
knowledge. X . : ' -

We have read and unde 0 visitor agreement and will abide by the document while visiting the SSGC '

facility as required. . : ' _

10. CONTRACTOR ACCEPQ&OF WORK RULES AND REQUIREMENTS o

The undersigned hereby'acknowledge Lave received a .co'py' of the SSGC Contractor Work Rules. We-
have read and will be able to abide by the ed in the SSGC Contractor Work Rules. We understand and
agre= that any persons and/or contractors wh 1ese rules will not be permitted to work for SSGC. We also
understand that we are responsible for ensuri Il .employees working directly for us, as well as any
contractor and/or subcontractors that Wc-.j hire, compl %se rules. - R S
Compliance with the SSGC. Contractor Wo'rk Rules doe r@ny Wéy relieve any contractor or person from
complying with any applicable Federal; Provindal or local sarg, enyl
apply.-The work rules are only a compendium of certain legal
exclusive discussion of any and all legal requirements applicable to ¢

nts and Zone policies. They are not an

The undersigned represents and warrants that we shall comply with all a
regulations and rules while we are engaged to work or perform services for
and all OSHA, Federal, EPA, Sindh, and other health, safety, and environmei
consideration of SSGC hiring us, we hereby agree to indemnify and hold harml &: against any and-afl
“liability; including defense cost and attorneys’ fees, arising from or relating to breach o e warranty and/or
any violation of applicable laws, regulations and/or rules. - ' o T R

nmental and other regulations whichmay. - * -

Integrated Management System -




Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project er File
Zone H er
' Contractor 6 :

11. DOCUMENTED& ATION

Record No. ecord SSGC _ | Maintained by Reterjntion
Period
SSGC-IMS/GSC-F-01 | HSES eness Form | . SE&QA 3 Years

Department

%"o
e

"‘s.fh — HandBook | February 2022
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SSGC &QA Aware
HSE&QA #[3 = [J (I 3J -
Department

, IMS Form

SSGC-IMS/GSC-F-01

Revision 01

Issue Date: Aug, 2021

Organization

Contact name

Nare Contact number

Type of Con

O Mechanical ctrical Work O Civil Work [J Waste Disposal O Canteen O Transport O Manpower
Contractor J Pipel ruction O Third party inspection 0 Goods Supplier O Other:

k

"
I

L o AT e ) R e ryr—

T o T, 4

Area of Working:
' Contré;izzdfainéfor: 9 R

Description

§SE&QA Awareness

Remarks

480 & OHSAS Standards

HSE&QA Policy ~

{1 PPE Policy

. |.Risk Assessment and Management Procedure

incident and Accident Manag'ement Procedure

Emergency Response Procedure

S

Technical Specifications/Performance and Testing
Criteria

<

Remarks:

O

Supplier/Contractor Representative

HSE&QA Repres ive

| have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises.
| shall make sure ali employees of cur company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company wiil
be performing.

| have met the Supplier's/contractor’s representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its -commitment in adherence to Company's
HSE&QA Policies/proceduresitechnical specifications
fand related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date
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‘\’_ e SSGC-HSEQP-F-10
,‘.~ - ?« : PENALIZATION MECHANISM Revision 01 :
HSE&QA .. en o)
[ Department L‘,(O’( NeYvice GJY'\!;G\CJLS Or\%\) Issue Date: Sep, 20177 |
v)\

1. Penalization

55GC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tendley
Documents in detail). Penalization will vary according to severity of nonconformance ai!
mode of penalization is provided in respective Terms of References. SSGC managemen|

cdlecides the mode and degree of penalization.

1.1 Pen@lj mechanism
| Following fl depicts the mechanism/ hierarchy, which will be followed for Ihn

penalization of the chtor. Penalization Form and Annexure-J-1 can be found below.

rﬂ:w-cwmw&w':wﬁ'rﬁm RO
kS

. Penalizatiopikle

It
T

S§GC Team

TR

| :SSGC Senior
i Management - |-

Concerned ! .

. Contractor

| =T
. S} - v M
! A \l R ‘;:‘.
. 4 AN‘., . 3.
-~ 4] . e"’"ﬁ
M‘ 6 5 .- ; - L
N I
= e (] — /’; - s e R
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Y 6 SSGC-HSEQP-F- {13
| o~ A —
; . BNE PENALIZATION FORM Revision 01
| HSE&QA ) . L
’ ; |’ Department —roY Q TiCe CD\'\t’YQd:S O'\U;i . Issue Date: Sep, 20"
RS - U —_—
. Project Date o
Section Contractor
User Dept. Focal Pe.rson

Nature of Non-Compliance (As per Annexure J-1)

9_‘%"‘”‘“ e . -t A PET R RBGE S QST S W, W 4 L e T TR VS agiE T T - R .
-~ P o K - ¥ ¥ -

AL ST IR "

Mode of Penalization ‘ 9

Initiator -
,’m Name # Signature o
|

; ) Recommended by HSEQA

Name Signat

L Recommended by User Departmental/Divisional Head o

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor -

Mote: Adequate evidences MUST be furnished along with form by nitiator /‘:‘ N
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. . SSGC-HSEQR.;
R PENALIZATION MECHANISM . r—\ —
! NNCIT af Sexvice. € nvaiopie B | Rews:o:ﬂll
j] D';Spfr?rr?gt !‘4'9* ANNEXURE J-1 " Issue Date: fief};». T

Nature of Non- Compliance l

Mode of Penalization

1* Time --emeee Verbal Warning fio,
site in charge

2" Time wmeeeee Written warning
Explanation Letter

3" Time ---oeee-—. Removal of workes
from duties

¥ Time ——eeeee Stop work

2" Time ~=ee--. Stop work along will,

lettey
Removal from

written warning

3" Time —eeeee. dutie:.

Nol reportind?
=3 timetramespes
HSE&QA Plan

S ncidents withip,the. ...
ender documents /

DS ST Nt '“;* o
Timancial Penalization up to Rs.
for each accident

200 hon

ication /
non-

No proper tag out/ locou

signage boards and syste
4 | compliance as advised by §

representative(s) at Site or menty SSGC

—~———

1¥ time -—- Warning Letter
2" time weeeo. Stoppage of Work
3" Time —---. Financiaf Penalization) 1.

;
i | SOPs, work instructions or ToRs. 04:
Quality .

Deviation in actua manpower provided vs the

-

3% (Max.Rs. 200.000 can be penuli e,

oice amount! of the

Financial pPenalization up to 29% of the
invoice amount of the billing peri

5 manpower (Organogram) submitted in tender
- documents '
i Non-Compliance related to Quality Parameters 0
6 outlined in ToR, BOQ, applicable international gﬁ fo 2/0r19fd .
Standards & Codes and SSGC’s SOPs, 11 perio
LReportin'g
Non Submission of time bound reports (as
7 mentioned in Tender documents / Construction
| Plan ]

Unavailability of documents such as drawings,
| SOP manuals, inspection reports and other
| Technical daty at site office.

Explanation letter .

Providing wrong / insufficient information in

Financial penalization

9 invoicing pertaining to equipment and Up to 2% of the invoice amouni of i}y
i_Manpower, billing period
— !
. . C . Financial alizatj B0 27 i
M Valse eporting, misieading Information , Financic Pen( l{?qnon up (: B
i * = . | amount ot the billing perio¢
———— ] /7' ‘-:;;A":.“ T —————
/ ' K
R ™ PN SR
JANN AR N S A
&.—:"{:}:‘\_ - [ / h ‘, “..‘ J ) N
= RN 7

COQE'wailable staff, as listed in 130
or oth documents :

R T TT T MO V9, 0 AT

.
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SSGC-HSEQP-F-1n

Revision 01

g ,
8. i ENALIZATION M,ECHANISM
. L.,g:

gl ¥ g@;;:v\éﬂ_ C(nﬂ'b(&dﬁ @VRL’% . : N
HISEGQA o ) .

ANNEXURE J-1

Issue Date: Sep, 200

. Iithics & Conduct

r——— .
i

Non-cooperation with SSGC team by any staff |

of Contractor. Non-cooperation includes non-
sharing of construction site data, supporting

] documents, future work execution Strategies

| ¢tc. compliance of Company protocols or
instructions related to works given by SSGC’s

Removal from duties in case the request 1
made against this non-Compliance

‘Note: Approval will be taken from contim

owner i.e. User Departmental Head.

) repgleentative(s).
% Ly (03) absence/Unavailability of site
12 Cor {aff during surprise visits of

Financial penalization (One day salary
deduction of entire site staff of audited ity

SSGC *é
P

- + -~ -

Mote: 1.

to

any contractor, Ma

of Performance Bank

blacklist (Blacklisting wi
3. . Tender/ Project specific requi

ToR under special requirement s¢

Tm -

§

Penalization @ will not exceed the 5% of the total contract value.
If Three (03) nof-cog@Mgnce ( on any one issue or combination of issues) are issued tn
will decide to impose additional penalization ( e.g. forfeiting
/ retention money), termination of contract or temporary
one (01) year. .
nd penatization are outlined in render documents/




Address

.'.
[ S

NOTICE UNBE R RULE 5(1).6F THE SINDH SALES TAX SPECIAL
PROCED ITHHOLDING) RULES, 2011, .

Dear Sir, ' &

T ST K}nély note t%are a wrthholdmg crgent under the Smdh Sales
Tax Special Procedure (Withhdldingy Rules, 2011, and that" we shall withhold and
deduct the prescribed amounts@ [h sales tax against your tax invoices in

relation ta tge_serwces provzded é red by you 1o us. We hold NTN/FTN

;;  Ywe undertake to deposrt the @d/deducted amounts of Sindh
’ ales tax in the Sindh Government's head o @t "B-02384" against a SRB-
' h

prescribed PSID/Chailan (SST-04 or SS'F“W 04) Wt anner prescribed under
9 the aforesaid Sindh Sales Tax Special Procedure (\A%ing) Ru!es,.2.011, and
we shall pravide you a certlf cate of deductron-cum-de &terms of rule 3(8) .

“'thereof. AO |
Sié.na‘;ure. J\&

Name

'1(/l|\

CNIC

Designation

Date

Official smal

St are e e ety ey dema

14




‘Sui Southéi'n Gas
ssGce | Company Limited

Procurement Department

Standard Advisory to all Bidders
SUB: Sindh Sales Tax Withholding On Services Payment
(Effective from 1 July 2024)

Dear Sir,

Backer,
Please b d that:

1. Uptil Fe@y 024, SSGC deducted 20% of Sindh Sales Tax amount from Invoice
value payab % Vendor for services rendered in Sindh & deposit the same with
~-- Sindh-Revenue while remaining 80% is deposited by the Vendor themselves.

2. From March 2024 — J@ne , SSGC deducted 80% of Sindh Sales Tax amount from
Invoice value payable to ’or for services rendered in Sindh & deposit the same
with Sindh Revenue Boarf, & remaining 20% is deposited by the Vendor

themselves O
Amendment in Law /
Sindh Revenue Board {SRB) has amended Wit Rules thereby requiring SSGC to
deduct 20% of sales tax amount from Invoice Value¥ :

Revised Procedure for Sindh Sales Tax Withholding

In order to ensure implementation of above amendme%ving process is being

implemented 01. July 2024:

1) 80% Sales Tax to continue to be withheld on 'Past” Invoices only (w dor has
already deposited 20% Sales Tax inh Government treasury provides evid eof).

2) 20% Sales Tax will be deducted on Current and future invoices (while 80% will be
deposited by vendor directly with SRB)

It is needless to mention that only Sindh Withholding Rules have been amended white there
is no change in other Rules (income tax withholding Balochistan Sales Tax withholding; etc.)
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