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ﬁ Sui Southern Gas
ssgc| Company Limited

Ref. No. SSGC/SC /13536
Date: November - 22, 2024

Providing Canteen Services for Lunch & Tea for

Karachi
Supplier must be active in FBR Active Taxpayer List (ATL)

Under Single Stage Two Envelope Bidding Procedure
Tender Enquiry No. SSGC/SC/PT /13536

¢ SECTION - |
O Invitation to Bid
Sui Southern G: Cwny Limited (SSGC) intends to carry out the work related to Providing
Canteen Services ch & Tea at Various SSGC Office In Karachi. (As Per TOR
/BOQ/Criteria) (Unde Stage Two Envelope Bidding Procedure) (Having valid Trade
License issued by Provinci unicipal Food Control Authority) (On Complete Package Basis).

The Company invites you to s f echnical Proposal and Financial Proposal in two separate
sealed envelopes “Under Single S Qo Envelope Bidding Procedure” i.e. Sealed Technical
offer & Sealed Financial offers shal itted in separate envelopes. Technical offers will be
opened and evaluated first. Financial ol@jnly technically compliant bidders will be opened
on later intimated date in presence of bidde resentative.

The priced bids shall be submitted along with Bid Bond Rs.100,000 (One Hundred
Thousand Rupees Only) in the form of Pay order / and Draft in favor of Sui Southern
Gas Company Limited. No bid shall be entertained withogf bid bond / earnest money.

The Company reserves the right to add, delete from or amen@ of these tender documents
during the bidding period and bidders shall be informed accor &f
Bids not conforming to the terms and conditions or a part there@iulated in these tender

documents may be rejected.

The Tender documents comprise the following: &
Section ~ I Invitation to Bid
Section - I Instructions to Bidders/Instruction
Section - III Scope of Work/Special Terms & Condition/Technical Evaluation
Bid/with Forms
Section — IV Special Conditions of Tender Document

Section — V General Terms & Conditions




e

Section — VI Bill of Quantity (BOQ)/Bid Form

Section — VII Bid Bond Format/Performance Bond /Format of Declaration/Contract
Form/Form X/Annexure I/ Form of Bid Securing Declaration

Section — VIII Blacklisting Mechanism

Section — IX/X HSE Manual/SSTW-05

Application for technical and financial proposals will be received at:

Procurement Department,

Sui Southern Gas Company Limited,

Tender Room (Ground Floor of CRD Building)
SSGC House, Sir Shah Suleman Road,
Block-14, Gulshan-e-Igbal,

Karachi.

Tel # 99021238, 99021279.

On or befo -2024 at 1500 hrs. The bids will be publicly opened at 1530 hours on same day at the
above addres resence of bidders and / or their authorized agents who may wish to attend. All bids
are to be deliv }r before closing time after which all bids submitted after the time prescribed shall
not be entertained €nd wijyl be returned without being opened. In case bid is sent through courier, the same
shall be delivered at | an hour before scheduled opening time.

Tenders shall be enclose F sealed envelope marked as:

CONFIDENTIAL”
Providi nteen Services

- %,

z
For General Manager (Procurement) O
Note: Tender document is also available online on SSGC website fo ly. Bidder

is eligible to participate in bidding process only after purchasing the teBsler documents
from Tender Room SSGC Head Office as per the procedure mentioned in the Press
Publication / SSGC website. It is mandatory for bidders to attach original Token Slip in
front of the Sealed Envelope (issued at the time of Purchasing) as an evidence that
supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those
bidders who have purchased Tender documents.
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SECTION - 11

INSTRUCTIONS TO BIDDERS
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1.
18,

S be opened ori ne wokag day at the same time, . - - RS ot
All prlgmal bid ocuments ﬂccompnmed with the bzd bond shalf be submitted by the Bzdder m the,envelope

gy ln‘Cqsq ofsmgle o
' sealed techmcal offé

... nentioned ¢ °‘L9&°TE p,of 1

“technically comp
) Fmancml oﬁ'ers of techmca”

“The Bld should be srgncd by a pe l

carparate entity, the same shall bear if g be duly sngncd by its secre;:uy
_ Bids shall be submltted stnctly m acco . _ " i ts of the: e

. Paymeit for the Contracted Work / Services will-be'ma Pakj tani Rupées only. Therate's
- Bidder shall therefore, be in Pakistani Rupees R ' i i, ‘x, ',: Nt
. In case of any queries / clarification with regard to this Tender, tle&

. The Company reserves the right to reject any or all Bids without assj

3. In case of any conflict between the Special Terms & Condmons aud elsewherc

. All documentary evidence required for evaluation of bid should be subnutted along thh the. b1d in absencc of .

16.

. Sealed bids shall be mmled/subnuttedldropped i tt,nder

“bid is sent through courier, the same shall be delwexed
. Price given in the Bid Forn/BOQ is firm which shall {

SECTION-U | .. =

.

o . Ingtructions to Bulders e e

AH rates quoted in Ihe pu.scnbed SOR/ BOQ shall be firm, irrevocable and not sub_]cct to change or escalatxon
© Qiyany account what o ever. No modmcatxon nlrem'aon or. delet:on in the bxd wxlI be accepted nﬁcr the bxd
R opemugtlmc. Lo x R A

Sealed Bids. shall be 1ecuved at Compnn s Head Off ice,. ST-4/B Block - L4 Sir Shah Sulleman, Road,

. Gulshun-e-lqbql Karachi, up te specified time & date and will be upened pubhcly at Specxﬁed'time &.date in

thie presence of Bidders or their authorized representative ‘who choase to attend. I case the bigf openmg date
falls on'a holxda%or due to'some unavoidable circumstances, it is not possnbla to opén on’ schedu]ed date, 1: wxll

ed’ w:tfr tendet documents: The sealed Bids must be.submitted at the address stateci apre tn person- ot by
r 8 any other medng But it shall be. the _Bidder's 1espons1b1hty to ensure that-Bidd' 50 submu‘ted Aré
above addreSs before thqspemﬁsd Bid openmg date and time; The C'om‘pany shal not be heid " :

> way t'or fate recelpt of Bids or ;hem ccnﬁdennahty Bids recewed aftér. the Bid ¢losing time

3 "and will be rctumed to the Bxdder unbpened AL

l

D two énvelop Blddmg system (lf rnermoned in press ad%rt:sement &,
2 fed bid shall be submitted in’ separa(®’ envelops Cblq borxd wxll‘
"Fmancml" bid unles¢ y aldgn lI specxﬁed separately in tcnder termxj.;..; ec

aint bido

.
...‘l,,l "

Jng the authorlty for t!us purpose In dase -0f & bld'Submltted

specifications. .
Bid shall remain valid f'or acceptanca for a peno BT
The Company shall not reimburse any cxpens'es ing
The Bid and-all subsequent con'espondeuce shall be in,

%" languagé: ',

Department upto 5 days before the bid opening date, thereafter the r

process. Company also reserves the nght to accept the whole or a part of
the lowest or any particular Bid. : .

Special Term & Conditions, will supersede & prevail,

d
. Euch and every page of the bid documenls being submxtred by the bldders shaII be Sln"&d stamped fcu!mg . L

which the bid may be liable for rejection.”

any documentary evidence no marks will be awarded in accordance to the evaluation Crlt&lla A A
In order to maintain cordial business relation dnd as per ethical busmess approach pleasc prowde the

Justification in case of your non pm’cicipatxon on our Fax # 99723 1583 & E‘mml mnjte@ssgc com pk‘ oE
Conditional Bid will not be m:ccpted and liable to be re_;ected LAY X

The quoted unit price and corr L.spondmg fotal amount shall be mclusnve of a[l du‘aes and 'T
provincial Sales Tax as per provinciat laws; -

Head Office. Bids are to be delivered on or befare c.losmu

at least half ap Hour before sc,hedmed openm
ake into account all relevant factors includi
al the tiine ol bid opening will not be conslder"d

The bidders are required to 11l form 8Ty (it de

any. Discount / escalation given semx.ltely

emed xcquned) and submit with the bid.




Vi.

vii.

viii.

N

SSGC

Sui Southern Gas
Company Limited

TECHNICAL PROPOSAL
_ PROVIDING CANTEEN SERVICES AT VARIOUS SSGC OFFICES IN KARACHI

' INSTRUCTIONS TO APPLICANTS

SUBMISSION OF APPLICATION

Sealed application(s) (FORM-1-LETTER OF APPLICATION) shall be submitted by
registered post / courier or delivered in person at the address mentioned in the subject
form.

All the information shall be filled-in / submitted strictly as per “Forms” enclosed. If
necessary, additional photocopies of the “Forms” may be made. Each page of each form
should be clearly marked in the right top corner as follows:

Page of Form 1
Form 2............ ‘etc.

Some Q orms will require attachments (documentary evidence, etc.). Such
attach Id be clearly marked as follows:

Attachment 1 w 1

Attachment 2 to Fé?

In case the attachm here required, are not enclosed with the application, no
credit / points will be

that particular item.
Each sheet shall be duly sta S|gned by the applicant(s) or a person or persons

duly authorized to sign on beha pplicant(s).
All documents submitted by the app@ all be treated as confidential and will not be
returned. .

SSGC will only inform the successful applu the result of their application. SSGC
reserves the right to reject or accept any ap d to annul the tendering process
and reject all applications, without thereby incurri ility to the affected applicants
or any obligation to inform the applicants of the grounéthe action of SSGC.

Documents received after the due date will not be consi d will be returned. The
name and mailing. address of applicants shall also be indi n the envelope so that
the submission can be returned unopened.

applicant will be disqualified. Hence, all documentary evideng®submitted by
applicant must be correct and genuine. Furthermore, in cas documentary
evidence is not provided, no marks will be awarded.

If any applicant provides false information or fake/forgeq%ments, the

Mandatory documents, which are mentioned in Evaluation Criteria, must be
submitted by the applicant. Any candidate not full filling the mandatory
requirements will not be technically qualified. All the applicants / candidates are
therefore advised to submit all the mandatory requirements as mentioned in the
Evaluation / Mar@g Criteria,

Sign and Stamp of Applicant

Page 1 of 10
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! PROVIDING CANTEEN SERVICES AT VARIOUS SSGC'S
° OFFICE LOCATIONS IN KARACHI
SCOPE OF WORK
) 1. The Cénfeen C.ér;f;acféé will provide lunch and tea to Company staff who are

- entitled to avail lunch / tea at Company Canteens at the following SSGC office
locations in Karachi.

() Head Office

(i) Saddar and Garden Zone

(iif) Society Zone, Shahrah-e-Faisal

(iv) Karachi Terminal (KT) )

(v)  Gulistan-e-Jauhar Zone, University Road (At Entrance Gate of K.T)

(viya Malir Zone, Malir Halt
Il #.B Area Central Zone / Maymar / Hijri Zone
(vi Department KT

(ix) Construction (P&C) Department KT

(x) Dis tion West F-36-37 SITE

(xi) Dope Ygi'®-76 SITE

(xii) Orangi, A\ Ext. & Baldia Zone, + CFC Centre, Anum Centre, Ghani

Chowrang rea.
(xiiiy Distribution #\(orangi
(xiv) Defence Zone
(xv) Nazimabad Billin@
(xvi) North Karachi Zone n Morr
(xvii) City Zone / Layari Z te Life Building at Wallace Road, Off LI
‘ Chundrigar Road

2, The Canteen Contractor will charge @ nch / tea directly from the Company
staff at sales counter as per quoted / ap ates.

3. The Canteen Contractor will provide all re&i cooking material, utensils,

crockery / cutlery, labour (cooks / waiters, etc.) agf tgnsportation for preparing /
cooking, packing, serving / delivering food / lunch Company staff as per
canteen timings defined in special terms & conditions. A

4, Daily Menu: The canteen contractor will prominently disp
with price / rate of each item in the canteen premises. The C
canteen services from Monday to Friday and will prepare and s
approved menu. No additional item can be sold be contractor other

Menu along

5. Tuc Shop/Counter: The Canteen Contractor will establish Mini Tuc Shop /
Counter where samosa, rolls, biscuits etc. should be available / offered for sale
during Company's Office hours, as per requirement.

Sign and Stamp of Bidder

Page 14 of 15




10.

PROVIDING CANTEEN SERVICES AT VARIOUS SSGC’'S

OFFICE LOCATIONS IN KARACHI

P M e e T o Yoo e R s

Daily Sales Reporf: The Canteen Contractor shall be responsible to provide true
and accurate “Daily Sales Report” in an appropriate form and format to the
Company’'s Representative at each location

Facilities to be provided by SSGC Free of Cost: SSGC will provide the following
facilities free of cost to the canteen contractor:

i Gas for Cooking Food and Tea

ii. Electricity/Air-conditioning

, il Water for use in Cooking, Dishwashing etc. in Canteens
iv. Seating Space with furniture (tables and chairs)
\7 Security at the Canteen premises

@Jsekeeping ..e. Cleaning / Moping of Dining Halls and Washrooms

aected with Company Canteens
The Canf€en ntractor will cook food in Company Canteen’'s Kitchens (.e.

Feeder Locai herever kitchen facility is available) and will pack the cooked
food and delive sub locations (where kitchen facility is not available) as per _
requirement of e fon. T

In addition to the co aterial, labour and transportation, the canteen

contractor will also be re e for payment of taxes and other dues owed to
the government or any other &5m institution / authority.

The staff engaged by the cantee tor will be supervised by the Contractor
himself and will be responsible for t yment of their daily / monthly wages,
EOBI! / SESSI contribution as per gover pproved rates of minimum wages.
In case of non-compliance, SSGC will appropriate action against the
contactor which may include termination of co , blacklisting of the contractor

and forfeiture of performance bank guarantee.

e R e



wwnedaqg Ayundag
Ew&_tmamo 4O peay

htl

yoeiey ‘lesied4-a-yeiyeys
€9 € € 0 14 L ‘andwl wnuy| i
049 /audZ Aarog
601 14 14 A 9c g9 ] |u07 reynop-a-ueisino| g1
IyoeIEN N ‘8JOIN AN JeaN|
18 v € } 6c e (0] D449 UOZ IYOBIEY YUON A"
~ R (suoz eary g-d4) anua)
cL 14 S 0 14 (54 i 549 1 1ewkew ; BAN G 4 L
(easy 3115 1BuRIMOYD
oSt 14 14 0 4 9. L IUBYD asjusd wnuy)| Q)
) auoz eipleg-qnH / 1buesp
8L 4 9 0 89 L} 0340/ Jiel /7 8uoz Jie 6
peysy-s-ueqefeuy Jesn
9. 14 € 0 €e 6¢ L W3 j-eseyd "v'H'a g
8U07 32U3a(Q
€6 g € 0 zz 05 €} auoz uspieg / Jeppes|  /
90l 9 € € 1554 €G o]% auoZ peqewizeN 9
S0l € S 0 P> 6y L pekygeuoz Aol g
ealy [euisnpuf iBueioy
€0¢ 8 ] c 601 8yl 1) 2030 uoIBay 1583 14
: Iyoesey (94-4 B 6€-d) - 31IS
wm..v lZ 9l 0 102 121" 144 ‘21015 piefedog / suoz usesapy €
peOy AjsieAlun)
Leet SL 8L Gl . CEV 8Ly el jeuiLIa] jyoeley| Z
9,02 96 09 PAS 1.9 JUEld 18j8IN B 0O PedH 1
. 3 e on
aa . P B oiswn m s,.,yiz i IS
5@ 4 .

THLON

SH1S SSIMNOI




-5

PROVIDING CANTEEN SERVICES AT VARIOUS SSGC’S
’ OFFICE LOCATIONS IN KARACHI

» o e e e e e s
.

SPECIAL TERMS & CONDITIONS

1. Company’s Representative: «—~

(i) AGM, Admin Services Department or a person nominated / deputed by
AGM (AS) will be Company’s Representative to deal relevant transactional
matters under this contract.

(i) The Service Provider shall take instructions and directions only from the
Company representative on all matters relating to the contracted
works/services.

2. %r’s Representative:

(i) *anteen Contractor, before commencement of services, shall
i his Representative for each location for smooth coordination with
resentative on all matters relating to the ¢anteen contract.

g ARG

(i)  Failure to te contractor's Representative will be considered breach

of contractual

iggtion on part of Contractor.
3. SSGC Office Locations Oanteen Services are to be provided:

(i) The Canteen Contractor
following SSGC office pre
as Feeder Location (where
(where kitchen facility is not avai
a nearby Feeder location).

ovide canteen services i.e. lunch and tea at
@ Karachi, which have been categorized
p facility is available) and sub-location
d food is to be delivered there from

S.No. | Feeder Location Sub Locations
1 Head Office _.- arden Zone
L
3 Karachi Terminal ..- Zone -
' ' e Malir Zone
eF.BArea/Ce e / Maymar-
Hijri Zone —
3 Store / P&C Department- | NIL
KT "
4 Distribution West F-36-37 | « Dope Yard Store F-76 SITE
SITE » Orangi, Orangi Ext. & Baldia Zone -
5 Distribution East — Korangi | « Defence Zone
6 | Nazimabad Zone ..~ . Karachi Zone &=
7 | City/Layari Zone — AT ‘{?/\
R&¥ A0S Sign and Stamp of Bidder




PROVIDING CANTEEN SERVICES AT VARIOUS SSGC’'S
B OFFICE LOCATIONS IN KARACHI
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(i) The Contractor will cook food in Feeder Locations (where Kitchen facility is
available) and will pack and deliver the cooked food through Food Delivery
- Van / Vehicle to the sub-locations (where kitchen facility is not available).

(i) The Cost of packing delivery / transportation will be borne by the
contractor.

(iv) Details of the Feeder Locations and Sub-Locations are given below:

canteen services will be awarded to a single bidder on complete package basis for
whig average rate of all the items given in the B.0.Q will be taken into
dv

c
a us bidder.

’ . 4.  Award of Contract on Complete Package Basis: The contract for providing
Iiion and the contract will be awarded to the lowest evaluated / most
5

Period of %t tfﬁi:tial One Year + 02 Extensions of one year each):

i. The Conty greement shall be signed, initially for a period of one (01)
W rumise Do paevee o ses s geafWhi iMbe extendable for further two terms of one year each,
. on same rat ®rms & conditions, subject to satisfactory performance of
the Canteen C nt&

r and mutual consent.

. The Contract period( ommence from the date of “Letter to Proceed”
(LTP) issued by the , which in case of work exigency, may be
issued prior to signing of /ontract agreement.

o

No Price Escalation: The quoted rate’ e firm / fixed and no increase will be
allowed on any count during contract agr period.

ond therefore the bidder is
00/- (One Lac Rupees
arantee issued only by

Vo)

No cash, or cheque or a guarantee issued by an insuran@mpany shall be
accepted as bid bond.

7. Bid Bond: No bid shall be considered withou
required to furnish bid bond for an amount of
only) in the form of a Pay Order, Demand Draft or
a scheduled commercial bank operating in'Karachi.

8. Performance Bond: The successful bidder, who will be awarded t@ntract, will
furnish Performance Bond for an amount of Rs.500,000/- (Five Lac Rupees
only).

9. Stamp Papers / Stamp Duty: In addition to Performance Bond, the successful
bidder will also be responsible to provide Stamp Papers (assuming 0.35% of PBG

Value) worth Ref7,500/- Plus Rs.50/- (Rupees Seventeen Thousand Five
- Hundred a 3 alte Rupees Fifty only) to execute Contract Agreement for a
\ ¢

w‘;‘: Lo

ign and Stamp of Bidder




PROVIDING CANTEEN SERVICES AT VARIOUS SSGC’S

OFFICE LOCATIONS IN KARACHI
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10.

11.

12.

13.

period of one year. The value of contract for calculating the value of stamp papers
and insurance policy etc. shall be deemed to be 10 times of the value of
Performance Bond i'e. 500,000 x 10 = 5,000,000/

Insurance Policy: The Contractor shall be responsible to obtain insurance policy /
Contractor’s All Risk (CAR) policy to insure the full value of the contract + 10%.

Facilities / Utilities to be provided by SSGC Free of Cost: Sui Southern Gas

Company Limited will provide the following facilities / utilities to the Canteen
Contractor free of cost for cooking / serving lunch, tea, breakfast to SSGC staff:-

i. Gas for Cooking Food and Tea
i%Electricity/Air-conditioning
|

ter for use in Cooking, Dishwashing etc. in Canteens

iv. Space with furniture (tables and chairs)
V. S&&urity gt the Canteen premises
vi Housglgebing i.e. Cleaning / Moping of Dining Halls and Washrooms

Company Canteens

Company expects t teen Contractors will offer their lowest possible /

. u wa v fam wr S I o g oy o TR s wpy
As SSGC will pro@ above facmtles / utllltles free of cost therefore the
discounted rates keepm& he cost of the facilities being provided by SSGC
free of cost.

Payment to Canteen Contract

i The Canteen Contractor WI|| I unch/ tea to the entitted Company
Staff at approved rates as quoted B.O.Q. However, SSGC will not
pay subsidy or any other amoWfit he Canteen Contractor for
providing lunch / tea to the Com ff therefore, the Canteen
Contractor will be responsible to charge/reg@veggthe cost / amount of lunch
/ tea and other food item from the Company ectly at Sales Counter.

i. The Company will not be responsible for credit by the Canteen

Contactor to any staff member.

Number of Staff Entitled for Lunch / Tea at SSGC Canteens:J‘&

i. A total of approx. 5,161 employees / workers of various cateqories as
given below are entitled to have lunch and tea at SSGC Canteens are
situated in different location at Karachi:

(a) Executives Staff
(b) Unionized Staff
(c) Third Party Workers

e\
S o
“ x4
W oS
- -{(\\3 Pp,‘g. i: o 6\@%‘?‘
/ \
o Page 3 of 15
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) PROVIDING CANTEEN SERVICES AT VARIOUS SSGC’S
' OFFICE LOCATIONS IN KARACHI

T niadT e i el et 124 s s s - s

(d) Security Guards
: . -~ {8)-- --Janitorial Staff - -
" () Gardeners
(9) Internees / Trainees etc. with permission of the Company

ii. The aforementioned number of employees / workers indicates potential
customers who can be attracted to buy food and tea from Company
Canteens by offering them Fresh & hygienic quality food at discounted
rates as SSGC will provide Gas, Electricity, Water, Cooking / Dinning Area
etc. free of cost to the Canteen Contractor.

iii. However, SSGC. does not guarantee any fixed or minimum strength of
employees / workers who will be availing lunch / tea at Company Canteens
the number of actual staff buying lunch and tea from Company
eens depends on quality of food, rates and other personal choices.
. nteen Contractor shall assess actual consumiption of food / tea at
% edch logmtion and shall prepare / serve food & tea accordingly.

_iv.  The coifragby shall serve lunch / food and tea_ only.to. the entitled.
Compan @The contractor shall not serve meals to any outsider nor
0

can he coo d any external customer using Company Kitchen and
utilities.

V. The Contractor is r@s’ le to attract maximum employees to avail
canteen service by pr fresh & hygienic food with variety delicious
taste.

14. Canteen Timings: ¢

i. Canteen shall remain open from 07:? 05:30 PM (Monday to Friday)
for 11 Months excluding the Holy Mo amadan and other public /
gazette holidays. However, the food serviffg/ osal timings for various
categories of employees would be conv s directed by the
Management. The Canteen Timings may v circulated by the

Management.

. i, In case of Emergency or as and when required‘%Company,
4 ho

Contractor shall agree to keep the Canteen open for 2 he day on
working/ non-working days.

15.  Compliance with Labour Laws by Canteen Contractor:

i Payment of Daily / Monthly Wages as per Government Approved
Rates of Minimum Wages: The Canteen Contractor will be responsible to
make payment of daily / monthly wages and other dues directly to his
workforce (cool*\s / waiters and other canteen workers) as per government

Sign and Stamp of Bidder

AN B B R

g



PROVIDING CANTEEN SERVICES AT VARIOUS SSGC'S
OFFICE LOCATIONS IN KARACHI
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approved rates of minimum wages prevailing during the course of this
tender / contract including payment EOBI / SESSI contribution of the
canteen staff directly to the concerned institutions as per prevailing
applicable laws. '

It is clarified that SSGC will have no responsibility / obligations for payment
of daily / monthly wages, EOBI and SESSI contribution or any other dues to
or on behalf of the human resource / workforce engaged and deputed by
the Canteen Contractor at SSGC premises for providing canteen services
under the terms of this tender / contract.

provide approved quality neat and clean uniform, shoes and cap to his staff

puted at SSGC premises for providing canteen services. Kitchen staff

@ Ily Cook must wear hand gloves, caps and canvas shoes, which will
he )

ided by the contractor.
No loafevgaibing, loose hairs, risen nails, untidy and dirty posture, chewing
pan, toba @ [swar, cigarettes, etc., will be allowed for the Canteen Staff.
iii. Security Clé;c of Canteen Staff: Contractor shall satisfy the Security
Department of t pany by providing security clearance from Special
Branch of Police ff working in canteens at various locations of the
Company. Contracto his staff of any category will be required to
display 1.D. card durind 14 g stay in office premises. Canteen Contractor

shall be responsible to co e the Company for any damage or act of
theft committed by the cante

il. ! Uniform, Shoes and Cap: The Canteen Contractor will be responsible to

iv. Identity cards: After Clearence f@SGC Security Department, then
Canteen Contractor will to provide identi rds to his staff / workforce and
will ensure that they display the ID carffs 2 entering / performing work

at SSGC premises.

V. Child Labour / Drug Addicts Prohibited: Thei n Contractor will be
at liberty to engage workforce of his own choile oviding canteen
services under this contract but underage / child la drug addicts
are strictly not allowed at any location of SSGC there workforce

deployed by the Canteen Contractor at SSGC premis id not be
underagef overage, drug addicts or those who have criminal Necord
vi. COVID / Viral disease vaccination: The Canteen Contractor will also

ensure that the workforce engaged by him for providing canteen services is
COVID / any viral disease vaccinated before their deployment at SSGC
premises. The Contractor will submit COVID / Viral disease vaccination
certificate to SSGC for record.

h and Stamp of Bidder
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OFFICE LOCATIONS IN KARACHI

P, ot [ -

First Aid Emergency Box: The Canteen Contractor will maintain First Aid
Emergency Box with necessary emergency medicine with valid due dates
at each canteen for emergency use of his workforce.

Medical Chéckup of Catiteen Staff: - -
a) Staff engaged by the Contractor must be healthy. They should not

be suffering from any contagious disease like Hepatitis,
Tuberculosis, HIV etc.

own cost in respect of all staff hired to perform.in Canteens Dining

! b) The Contractor should arrange following Base-Line Lab Tests at his

Area and Kitchens of SSGC and shall submit test reports to SSGC

O) for record at the time of Security Clearance of Contractor staff.

Stool DR 9. Anti HCV

HBsAg

Occult Blood

o|~|o|on

HBsSAG

c) The Compa &ask for further Special Medical Test/ History if

any of the abo etects some disorder/ abnormality.

d) The Company may the Contractor to conduct any of above

test if any Canteen wo uspected to be sick.

Canteen Committee:

A Canteen Committee authorized by the C pgny will monitor the quality
and quantity of the food being served by th tor at various locations
of SSGC.

The Canteen Committee will submit monthly repor'@Admin Services
Department.

The Committee will be authorized to ask for details of f@gredients,
cooking procedure / recipe and the Canteen Contractor will bound to
cooperate with the committee member(s) and provide details / information
as and when asked for by the Committee.

In addition to the Canteen Committee, representatives of Admin Services
Department authorized / nominated by the Company’s representative may
also ask for details of food ingredients, cooking procedure / recipe and the

Sign and Stamp of Bidder
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OFFICE LOCATIONS IN KARACHI

Canteen Contractor will bound to cooperate with Admin Representative
and provide details / information as and when asked for by the Admin Rep.

Violation of Contract: The Canteen Management Committee will record all
violations and notice will be served to Contractor for rectification and compliance
within given deadline. In case of non-compliance or in case of complaints of
serious nature, the Committee may recommend imposition of penalty on the
contractor in the range of Rs.500 to Rs.5,000/- for each count of violation.

Closure Of Canteen By The Contractor: In case of closure of canteen for a
single day by the contractor without any valid reason, the Company shall become
entiled to receive by way of liquidated damages an amount of Rs.156,000/- or may
l%te the Contract by giving 7 days-notice to the Contractor.

whole of #fis Contract under any circumstances unless specifically authorized in

No Qﬁng of the Contract: The Contractor shall not sub-let any part or
writing by thwpany.

Terminationo tract: The Contract can be terminated by eitherpartyie.” -

SSGC or the Cant ontractor by giving advance notice of termination to the
other party as follows?

i. In case SSGC invo aination clause of the contract, it will give a one-
month advance noti Cnination to the Canteen Contractor.

tactor invokes termination clause of the
nce notice of termination to SSGC
gements before termination of the

ii. However, in case the Cante
contract, it will give three-mo
so that SSGC can make alternat
contract.

iil. Termination of the contract or discontinua@ Canteen Services by the
Canteen Contractor without giving 03-mon ce notice to SSGC will
result in forfeiture of the Performance Bank ee, which may also
include blacklisting / debarring of the contractor.

iv. In case of poor performance or violation of the cont%bligations by
the contractor, the company shall issue notice to the Co specifying
the default(s) and the contractor shall submit an explanati ithin seven
(07) days upon receipt of such notice. If such explanation is not furnished
within the stipulated time or if so furnished, is found to be unsatisfactory
and / or the default(s) continues, the Contract may be terminated by the
Company at the sole risk and cost of the contractor.
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21. Housekeeping, Hygiene, Safety Standards and Crockery / Cutlery, Utensils at
Canteens .

i. Crockery/ Cutlery and Utensils, Etc.

a) The Contractor shall provide sufficient Utensils, Crockery, Cutlery,
Tea Flasks, Geysers, Toilet Soaps/ Liquid Soap in the Canteen.
The company shall not replace anything broken / lost.

b) The Contractor shall provide Samples of Crockery / Utensils
intended to be used in SSGC canteens for Approval by the
Company’s Representative. :

% Cooking utensils should be properly cleaned meeting the highest
o)

standards of health and hygiene.

contractor shall also be responsible to keep the cooking /
n area, dishwashing area etc. neat and clean at all times.

R T ¥ omrrwrrn ol wof Fheom Flrmralaes of B

Food:  Hilal l-iygienic Food and good Cooking
e ygRd as per following specification.

ii. " Quality and Qu
material/ Oil shal

(a) Cooking
Certified Bra
Free). Cooking oI
or as permitted by

ola/ Soya Bean or equivalent Cooking Oil —
nsed from PSQCA (Unsaturated/Cholesterol
not be purchased in cans more than 16 Liter

’ (b) Masala- Branded Sp sala) of best quality
(©) Tomato Ketchup- Br Best quality
(d) Sauce, Salt-Best National uivalent brand
(e) Flour -Made of best quality local at
() Rice - Basmati Kernal or equivafen st Quality)

(i) Nan/ Chapati -125 gram (dough) fresh ed/ baked in SSGC
Kitchen Tandoor / Griddie (Tawa).

()] Meat -Fresh Halal Mutton/ Chicken/ Fish/BeeOO

(k) Pulse/Cereals-Best quality pulse

)] Vegetables/ Fruits - All fresh seasonal fruits @egetables
acquired same day.

(m) Salad include Onion +Tomato + Cucumber +Salad Leaf + Lemon

(n) Raita include Curd + Zeera of 125 grams

(0) The weight of raw boneless meat shall not be less then 125grams
in 250grams gross weight with curry, the pulse-curry (Dal) and
Vegetable weight not less then 200 grams. Rice (all dishes) and fish

fried shall not be less thag=25p-grags. Roti/ Nan-dough of 125
grams. Sweet Dish 100 gya \

(9) Tea - Tapal/ Lipton / Supreme or nt
(h) Milk- Fresh Dairy Milk/ Milk Powder -5rand




PROVIDING CANTEEN SERVICES AT VARIOUS SSGC’S
OFFICE LOCATIONS IN KARACHI

(p) The cooked food- shall be attractive-and-bright-in-appearance and
shall be pleasant in taste and aroma with rich curry. The curry
should not be watery and tasteless.

(9) The food shall be well cooked and free from any food-spoilage or
pathogenic organisms and / or harmful substances. It shall be fresh
and fit for health in all respects.

(r All the dishes/ food shall be cooked well with salt, indigenous

s condiments and cooking oil as per Halal Pakistani method of
cooking without leaving any ingredient essential for health and

neutralization of the food e.g. Ginger, Onion, Garlic, Coriander

powder, Turmeric, Cinnamon, Black peppercorns, mace, cloves,

brown cardamom, nutmeg, green cardamom etc. In no case the

) Contractor would be allowed to decrease the quantity or quality of

ﬁ essential ingredients in the recipe.

2dishes to the Canteen Monitoring Committee to ensure the
provisgn ofsa healthy diet. In addition to regular recipe, a separate
menu/ | would be provided to diabetic employees as
recomme he Company’s Medical Department.

iii. Cooking Standards: O

(a) The cooking temper:
(b) The cooking oil used s
(c) The cooking pan/ pots sho
metals. Metal plated pans s
(d) Refrigerated Meat, stale/ store

uld not be more than 300c.

ble is strictly not allowed.

iv. Microbiological and Chemical Test Reports:
chemical test report about the food items being su

tractor will provide a
ﬁmder this contract to
the Company as and when required to ensure the hyJie he food items.

v. Analysis (Raw Meat):

(a) Ash 8%
(b) Fat 3.5-5.5%
(c) Acidity 0.05%
vi. Microbial Analysis
(a) TPC <3000 cfu/g
(b) Mold yeast <100/g
(c) Coli form <3/g
(d) Salmonella NIL

<

) : :
_— QS;\#‘ X% Sign and Stamp of Bidder
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(e)
)
(9)

OFFICE LOCATIONS IN KARACHI

e,

E. coli NIL
Clostridium NIL
Yersinia spp NIL

vii. Dining Area — Hygiene - - Ce -

(a)
(b)

(c)
(d)

Y

Food packages shall be kept covered and stored at areas free from
dust, rotten stuff and insects.

Dry items such as flour, beans, sugar etc. shall be stored in clean
and labeled sealed and tight containers.

Food containers shall be kept off the floor to permit cleaning.

Food storage shelves, containers and other areas shall be clean
and free from trash and empty boxes.

Tokic materials and pesticides shall kept separate place in separate
shelves not store with food items. 1 .

Food items shall not be stored together so as to allow air to
circulate freely.

(g &zen food out of the original containers shall be properly

N N

. (i)

vili.  Kitchen Area - Hygiene :O

(a)
(b)
(c)
(d)
(e)

)]
(9)

(h)
(i)

@

ed/ packaged.
od shall be kept at zero. or below zero temperatures.
ould be away from the walls to avoid nesting of insects

and rogent.
Smoking@ ot be allowed within canteen premises under any
circumstan )

All food serving ute
vents and screens shall
Food preparation equipme h as grinders, choppers, mixers,
knives, cane openers, and a fwontract parts shall be cleaned
and sanitized between uses.

Bottoms of pots and pans shall be fr@ it and grease.

Food serving staff shall wash their h &v roughly after blowing
nose, coughing, sneezing or any other ¢ &ccntamination.
Food service workers shall not touch codke Oﬁ with their bare

paring equipment, appliances, walls,

hands.

Frozen food shall be thawed properly. w
Foods like curd, milk food are shall be kep e correct
temperature.

Vegetables and fruits shall be properly washed before preparation.
Nobody shall be allowed to smoke or eat (Pan & Gutka) in the food
preparation area.

Canteen crew shall not infected by a diseas
symptoms likely to be transmitted by food.

or have such

3
Sign RmkS#mmp of Bidder
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ix. Non-Food/ Chemical Storage

(a) The. storage area shall be clean .and free from.trash .and food
residue.
(b) Toxic material shall be labeled in separate isolated shelves and
, kept away from food items '
(c) Mops and cleaning equipment shall be kept away from Kitchen or
Dining Area.

X. Dish Washing Area

(a) No traces of food residue shall be left on Cl__EAN dishes, pots and

pans.
% Dishes, glasses etc. shall not to be stacked while wet.

Used crockery to be washed with hot water & detergents and dried
properly.

xi. Hand Washg
‘ (a) H h area shall be kept clean and tidy. o
(b)  Availa

ity ; Hand washing liquid shall be ensured a all times.
xii. Garbage Disposal , /
(a) Canteen Garba; s shall be kept at suitable places with inside
the Contractor Staff.

(© No trash/ filth would be acc@ at any time in dining area/ kitchen/
or Canteen premises.

layers of polythen
(b) Food residue and ot @ege should be properly disposed off by

xiii.  Food Serving and Packing for Transportati-o

(a) Food trolleys/trays must be clean and co &

(b) Lunch/ Food must be packed in Food Gra8e ic containers with
lid/ Aluminum Foil/ Trays/ Deep Plates wrap iR hygienic food
grade sheet and covered with card & aluminum & arcels and
supply to various locations of SSGC.

(c) In compliance with Environment Protection rdinance of
Government of Sindh, the polythene bags are strictly banned for
packing Food items.

(d) Contractor will be responsible for transportation of raw material and
cooked food to/from the Company maintained Kitchens at his own
cost and arrangements.

©
¥ O ign and Stamp of Bidder
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xiv.  Personal Hygiene Of Canteen Staff:

(a)

(b)
(c)

Wash hands before and after handling meats, chemicals or
performing other tasks that may contaminate hands such as using
wash room.

Wear a cap or netting on hair to prevent contamination of food.

All Canteen staff deputed for cooking/ serving must use fresh hand-
gloves on daily basis new one.

xv. House Keeping:

, ¢(a)
Ox

(d)
(e)

U]
(9)
(h)

The Contractor must ensure good housekeeping during Cooking/
Meal/ Tea serving and ensure clean sanitized surface used for
handling food routinely.
Oil/ Liquid spills on floors should be cleaned up immediately. Mats
must be used where necessary.

micals should not be stored with edibles and should be tightly

after use.
Al must be labeled properly. -
Sta nd passages to emergency exits must be kept dry and

not b d in any manner.
Stored lt equipment shall not block access to the fire

extinguishe equnpment electric panel box.
Flammable m h as paper or cardboard boxes may not be
allowed to accum Canteen areas.

Materials and equn longer needed for use in an area shall
be disposed off prope

xvi.  Electrical Appliances Safety:

(@)
(b)
()

(d)
()

)
(9)

Electrical 'safety shall be en;ur

safety hazard shall be responsibffit
Electrical outlets near sinks oth
equipped with a ground fault interrupter
All the circuit breakers and the fuses s
whether they are in ON or OFF position.

Fuses when used must be properly rated.
Equipment, appliances, and extension cords & in good

es of water must be

Iabeled to indicate

condition.

Electrical cords or other lines shall not be suspendecd®unsupported
across room of passageways.

Multiple outlet plugs shall not be used unless they have an inbuilt
circuit breaker. This causes over loading on electrical wiring results
in damage and excessive he ich should lead to fire.

Sign and Stamp of Bidder
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xvii. Gas Appliances Safety:

(a) No rubber pipe would be used in gas connection or for extension of
burner Valve or main Gl Pipe valve.

(b) Closing of main valve of Gas line after close the canteen on daily
basis.

(c) Ventilation duct/window is essential for kitchen.

(d) Gas usage other than Company service would not be allowed
strictly in any case.

(e) Wastage of any utilities not allowed.

Note: /n case of any conflict between Special Conditions and General Conditions of the
Contraz: the Special Conditions will supersede the General Conditions.

Sign and Stamp of Bidder




EVALUATION CRITERIA FOR TECHNICAL QUALIFICATION OF CANTEEN
CONTRACTOR

Mandatory Requirement
(i) Valid & Active NTN Certificate
(i) Sindh Sale Tax (SST) Registration Certificate
(iiiy Valid Food Trade License issued by Provincial / Municipal Food Control Authority
.y Undertaking of Rs.100 Stamp Paper for Canteen Contractor Providing Relevant Equipment &
(iv) .
Skilled Staff

. Min. Allocated | Max.
Sr. # Description Marks Marks
1.0 |Nattite SF Compaty:
1.1 |Sole Proprietorship 3 5
1.2 |Partnershys / Association of Persons (AoP) 4
1.3 |Private 5
2.0 |Year of Re
2.1 |02-03 Years ™d 3 8
@' 2.2 |Above 03 Year to 05Mars Old . 5
& 2.3 |Above 05 Years Ol 8
Relevant experience of r mnteen I Cafeteria in Corporate
offices, Autonomous bodi ks, Govt. offices, Hospital,
Universities, and Colleges etc. wit g capacity as follows:- o5
3.1 1200 to 500 persons per day 10
3.2 [501 to 800 person per day , 15
3.3 |801 to 1000 persons per day 20
3.4 | Over and above 1000 person per day 25
ARt tipiPemanentDNEe SR R
4.1 Proper Offlce setup situated in a commercnal area 10
4.2 |Internet / Wi-Fi Connectivity 2 20
4.3 _|Office Landline Telephone Facility -2
4.4 |Office Staff (01 Mark for each employee: Max: 06 Marks) 6
@ 3 ,Gt ’ A§ L o e e e e L =
: . |HigherAnt : 1
51 |Rs.2.5 Mllllon to Rs.5 Mllllon 8
5.2 |Above Rs. 5 Million to Rs.8 Million 10
5.3 Above Rs 8 Mllllon 12
i - ¥ et 12
6.1 Rs 3 Million to Rs 5 Mllllon 8
6.2 |Above Rs.5 Million to Rs.8 Million 10
6.3 |Above Rs.8 Million 12

Sign and Stamp of Bidder




? ' . Min. Allocated | Max.
Sr. # Description Marks Marks
e 7.0 |Relevant Documénts:™ ", . 7 * PLT
7.1 {Income Tax Return (Last Two Tax Years) 5
- 7.2 |Bank Statemet (Last One Year) 5
L 7.3 |HSE Manual of the Firm ... . . _. 2 18
7.4 |Valid EOBI Registration 2
7.5 |Valid SESSI Registration 2
7.6 |Valid ISO Certification 2
Total Marks 100

Note: A Minimum of 65 Marks are required for Technical qualification
L 4 R L T S P Y T % LA LR RET WA G LR Ry AREAE

Sign and Stamp of Bidder



Sui Southern Gas
Company Limited

S§SGC

TECHNICAL PROPOSAL
_ PROVIDING CANTEEN SERVICES AT VARIOUS SSGC OFFICES IN KARACHI

e oA A T v e R N W we

FORM l — LETTER OF APPLICATiON

Registeted Business Name:

Registered Business Address:

. Telephone: Fax:

NT

N No. SST No.

To:

ne? er (Procurement),
Procure }oanment

Sui Southe as Lompany Limited,

ST-4/B, Block-1 Ishan-e-lqbal Sir Shah Suleman Road,
Karachi.

Sﬁuthern Gas Company Limited
Technical Proposal for proviflin nteen Services at Various SSGC Offices in Karachi

Sir,
1.

2.

We are hereby submitting technical pro@} subject works/services.

We authorize SSGC or its authorized repre%/es to conduct any investigations and to
verify the statements, documents and informat rs&nitted and to clarify the financial and
technical aspects of this application from any persS&gPbagk, department, agency or firm.

The names, positions and contact numbers of persons @nay be contacted for further
information, if required are as follows:

Sr. | Name Designation Cell Number

IS

We declare that

(i) The Statements made and the information provuded in the application are complete,
true and correct in every detail.

(i) - This firm has never been black listed by any Government Department Seml-
Government_Authority or an jetomba
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§SGC

TECHNICAL PROPOSAL
e PROVIDING CANTEEN SERVICES AT VARIOUS SSGC OFFICES IN KARACHI

litigation / arbitration With any client. Such Statement may be submitted on Judicial
Paper of Rs.100/=

Sui Southern Gas
Company Limited

5. All the information shall be strictly submitted in accordance with the above formats / forms.
- Company brochures, etc, could be forwarded as supplementary but will not be entertained in
lieu of the prescribed formats.

DETAILS OF SSGC’'S OFFICES IN KARACHI WHERE CANTEEN SERVICES ARE

REQUIRED
S.No. | Feeder Locations with Kitchen Sub Locations (Without Kitchen Facility) —
ijities for Cooking Food Food to be delivered from Feeder Location)
1 Hea j L (i)  Saddar & Garden Zone
(i)  Society Zone L~
3 Karachi Ter 1, (i)  Gulistan-e-Jauhar Zone ..
& | XC (i) Malirzone
& (i) F.B Area/Central Zone / Maymar-Hijri
Zone i
3 | Store / P&C Depart — | NIL
4 Distribution West F-36-% S| (i) Dope Yard Store F-76 SITE
(i) Orangi, Orangi Ext. & Baldia Zone
5 Distribution East — Korangi (i) Defence Zone  «——
6 Nazimabad Zone =" i North Karachi Zone \—
7 | City/Layari Zone - = L

47

DATA / DOCUMENTS REQUIRED F@%HNICAL EVALUATION

Please provide the following Data / Documents for Teo@ Evaluation of Your Firm /
Company

1. Nature of Your Firm / Company AO

a) Sole Proprietor (Attach NTN Certificate) J\
O Yes (Attach NTN Certificate) &
O No '

3
.

b) Partnership Firm

O Yes (If Yes, attach Partnership Deed)
0 No

Sign and Stamp of Applicant

Page 3 of 10
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Sui Southern Gas
Company Limited

_ TECHNICAL PROPOSAL
- PROVIDING CANTEEN SERVICES AT VARIOUS SSGC OFFICES IN KARACHI

.

SR s

;:) i’;ivéte Ii‘m.i‘téd Company
[1 Yes (If Yes, attach Memorandum & Article of Association issued by Security &
Exchange Commission of Pakistan)
0 No
2. Year of Registration / Incorporation of Your Firm:

a) Year

‘3. Relevant Document Required
a) Validgpod License from Municipal / Provincial Food Control Authority
0 Ye h Certificate)
0 No
€ b) Valid EOBI Regi¥ation
- O Yes (Attached te) .
0 No

c) Valid SESSI Registratio&/

O Yes (Attached Certificate) O
0 No O/ '
d) Valid ISO Certification %

0 Yes (Attached Certificate)

0 No 0
e) HSE Manual of the Firm ,

O Yes (Attached Certificate) Q’\

O No

4. Relevant Work Experience During Last 05 (Five) Years:
4.1 Name of Client / Firm / Compan
a) Details of Clients / Customer # 01:

Name of Client / Customer

Page 4 of 10
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Sui Southern Gas
Company Limited

0

SSGC

"TECHNICAL PROPOSAL
PRPVIDING CANTEEN SERVICES AT YARIOUS SSGC OFFICES IN Kﬁ%CHl

A?Jdress:

Contract Person: Name: Cell #

No. of Persons Served per Day:

Contract / Service Start Date End Date

b) Details of Clients / Customer # 02:

Name Wnt / Customer
Address: O)

Contract Person: @& Cell #

No. of Persons Served ay
Contract / Service Start Dat End Date

c) Details of Clients / Custom E

Name of Client / Customer %
Address:

Contréct Person: Name: @I #

No. of Persons Served per Day: . A

Contract / Service Start Date End Date ‘ %F

d) Details of Clients / Customer # 04

Name of Client / Custbmer

Address:

Con’gract Person: Name: Cell# .

No. of Persons Served per Day:

ign and Stamp of Applicant




Sui Southern Gas
Company Limited

$8GC

TECHNICAL PROPOSAL
- | PROVIDING CANTEEN SERVICES AT VARIOUS SSGC OFFICES IN KARACHI

R Ao

Contract / Service Start Date " End Date

e) Details of Clients/ Customer # 05

Name of Client / Customer

Address:
Contract Person: Name: Cell#
No. of P Served per Day:
Contract / Ser@s art Date End Date
%% ,
< o s vefKindly attech»deeumentaQ ce such as-copies of agreements, invoices, purchase orders™
etc. of each client). Photocop s page/form can be made to include more client.
4.2 Capacity of Your Fir pany to handle / supply and serve Food to
customers / employees ent organizations

a) Capacity of 200 to 500 Persons per d%

T e
& .

ro
o,

b) Capacity of 501 to 800 persons per day

0 No
c) Capacity of 801 to 1000 persons per day

O Yes
0 No (
d) Capacity of over & above 1000 per day

0 Yes

Sign and Stamp of Applicant
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Sui Southern Gas
Company Limited

TECHNICAL PROPOSAL
PROVIDING CANTEEN SERVICES AT VARIOUS SSGC OFFICES IN KARACHI

rD’No

5.1 Office Setup of Your Firm:

Office Address:

e e ey e o N

5. Detail of Permanent Staff / Office Setup of Your Firm

a) Is the above office address situated in a commercial area?

O Yes
O No

b) Interng®5i Connectivity
0 Yes

A\

0 No

'c)’ Lgndline fé]ephbne ty'
O Yes &/
0 No

d) Delivery Van

O Yes
O No

5.2 Office Staff / Employees:

gRL VTG TR L WS Mt mma sl | R0 Rriedel e e SaRg RS0 e K1, TR

Name Qualification Designa& Year of

Experience

Kindly attached CV of your staff.




Sui Southern Gas
Company Limited

N

S§S8GC

"TECHNICAL PROPOSAL
PROVIDING CANTEEN SERVICES AT VARIOUS SSGC OFFICES IN KARACHI

B

6 Fltlanélal Data : Bank Statement for Last Two Year

a. Bank Name

Account No.

Statement Period from to

Total Debit Transaction Rs.

Total Credit Transaction Rs.

Closing Balance Rs.

(7

b. Bank

Account N}
Statement Pel& to

- Total Debit Trans S. - = S

Total Credit Transacti

Closing Balance Rs. %

C. éank Name

Account No.

Statement Period from t A
Total Debit Transaction Rs. 6
Total Credit Transaction Rs.

Closing Balance Rs.

7. Relevant Document:

a. Income Tax Return Last Two (02) Tax Years &
O Yes (Attach Certificate)
0 No

8. Undertaking on Stamp paper worth Rs.100/- as per attached format to
provide relevant Equipment / Skilled Staff.

O Yes (Attach Undertaking as per given Format)
O No

/ Sign and Stamp of Applicant

%
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TECHNICAL PROPOSAL
PROVIDING CANTEEN SERVICES AT VARIOUS SSGC OFFICES IN KARACHI

B TROR veny Seueews e vy,

Sui Southern Gas
Company Limited

UNDERTAKING FOR CANTEEN CONTRACTOR (Rs.100 Stamp Papers)

I/we, Slo holding CNIC #

Proprietor / Owner of M/s. , do hereby solemnly undertake that in case if the
Canteen Contract against Tender Enquiry No. is awarded to mefus, we shall
arrange / provide following Equipment and skilled staff.

1.

Relevant Equipment for Canteen
a) Refrigerator / Deep Freezer (Min. 01# for each canteen location or as per actual

requiggment).

b) Liv@oor ( Min. 01# each canteen logation OR as per actual requirement)

c) Croc ery set (As per actual requirement of each canteen iocation.

d) Cookin egh, Patela, SS Karahi etc.) as per actual requirements of each canteen
location.

e) Food Delivery V ehicle (Min. 01#)

.. Relevant staff@f Ca % v ! 2 onen o Sty ey Betvrpge meerfoe
a) Experienced Chef/ C@Win. 02 Person at each location) '

b) Experienced Nan / Chaffati er (Min. 01-02 persons at each canteen location as per

canteen capacity.

¢) Experienced waiters as per a uirement / canteen capacity of each location.

d) Supervisor / Order Booker (Min n at each location) ‘

e) Cashier for Cash Counter ( Min 01 at each location)

f) Manager (B.A / B.Com or equivalent) person to be deployed at each region who
will coordinate with all sub canteen loca |¢

Compliance with Labour Laws:

a) Payment of Daily / Monthly wages to all workers @: r engaged for canteen services
as per government approved minimum wage réf the respective Provincial
Government.

b) Registration of all canteen workers with EOBI and Soci& ity and payment of their
monthly contribution as per applicable rates. A

Security Clearance: O

a) Clearance of all canteen staff from Special Branch of Police befor\P eployment at
SSGC canteens.

Medical / Health Screening Certificate of Canteen Staff:
a) To provide Medial / Helath Screening Certificate of Canteen staff as per clause 15(viii) of
Special Terms & Conditions.

-For (Firm Name)
Stamp & Signature

hie
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SSGC

Sui Southern Gas
Company Limited

' TECHNICAL PROPOSAL
“ PROVIDING CANTEEN SERVICES AT VARIOUS SSGC OFFICES IN KARACHI

e w e AN LI

AFFIDAVIT FOR AVAILABILITY OF CASH (Rs.100 Stamp Papers)

iwe, o Slo holding CNIC #

Proprietor / Owner of M/s. , do hereby solemnly undertake / confirm that | /
we have cash of Rs. - and we assure you that in case if the Canteen Contract
against Tender Enquiry No. is awarded to me/us, we will | use this

amount to meet the day to day expenses for smooth running the canteen contract / operations.

.
A L N e P\;a.ko* -~ FAIIL LRI oD T T R R TEERNEL T

oe‘& #C.: \
fa’&:" CONgHHS
S Sign and Stamp of Applicant
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Section -

Special Conditions of Tender Document
Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &

1-

10-

- the Bid- Bond:guarante:

conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOI).
a. Performance Bank Guarantee
b. Stamp Papers
c. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial staggp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

overnment Taxes, Duties and Levies against any item of the contract, shall entirely be the
e Contractor. Income Tax will be deducted as per applicable Law under the prevailing
Government - Jjte of Income Tax deduction in relation to submission of Income Tax certificate from
the Contractor sh alsg be stipulated.

Bank Guarantee (Bid Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevailin®ra ecified by the respective Provinces. Further the bidder/contractor submitting
nce Bank guarantee being prepared by the State Bank’s schedule banks
should ensure that there s e no deletion/insertion/alteration/modification of any terms in the Bid
Bond/PBG guarantee format as ivathe tender document or else bid will be liable for rejection.

If the letter to proceed (LTP)by ui f is not issued within six months after issuance of letter of intent
(LOI), both the parties are at liberty t @te/revoke the LOI without any claim of loss or damage to the
other party.

The completion period of the said work sha@i effect from the issuance of Letter to Proceed, which
in case of work exigencies could be issued prior of formal agreement.

In case of services and works tenders: Q :
Bids determined to be substantially responsive will be Wfcke, y the Procuring Agency for an arithmetic
error. Errors will be corrected by the Procuring Agency as fo

&

a. Where there is a discrepancy between the amounts in figu words, the amount in words will
govern ; and ¢

b. Where there is a discrepancy between the unit rate and the line ite resulting from multiplying the
unit rate by the quality, the unit rates as quoted will govern, unless in the n of the Procuring Agency
there is an obviously gross misplacement of the decimal point in the unit hich case the line item
total as quoted will govern and the unit rate will be corrected. g

The bidder shall fill in rates and prices for all items of the works / services de in the BOQ. Item
against which no rate or price is entered by a bidder will not be paid for by the Procuring Agency when
executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):
In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected.
Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

T T
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11-

12-

13-

feet ekt S WP Uohient L3 ot

17-

18-

Qp
19- Bid Bond & PBG (Performance Bank Guarantee) for Propi¥eta
In case of proprietary Tenders, the Bid Bond & Rerformanc

20- SSGC will not pay invoices if they are turned in after 6 months of work ¢

21- It is mandatory for the bidders to follow all the terms and conditions given 1
addition / deletion / amendment and submit the bid accordingly. Therefore, i
requested not to give their own terms and conditions as it tantamount towards t

a) All the bidders are advised to furnish fixed bid security amount appearing in Schedule of

Requirement/Bid

Form, failing which their bid will be rejected.
b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.
¢) The word lowest bidder or the lowest evaluated bid has been substituted io read us most advantageous bid.

Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &

Bid Bond validity is for 150 days.

In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be

rejected.

Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing

terms as mentioned in the General Terms & Conditions.

Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at

the time of

bidgbmission”

The Succes%ntractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate
with their Inv i1ls failing which the payment will not be released.

Contracts of Co

In the event the cont

same terms & conditions

intimate in

termrtperiod, failing which;:

Insurance

Contractor(s) / Supplier(s) will sub

should be

contractor’s risk and cost. The insurance cd

writing to SS

mentioned in the contract / tender documents.

Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a sin

bids/offers with separate fixed bid security/pay order ca

rejection.

Applicable.

only as per SSGC tender terms and conditions.

their terms and conditions will not be considered and the Purchase Order / Contract%warded based on

22- The bidders/contractors are required to provide their only one Bank Account number (
‘FORM-X’ attached duly signed & stamped as one time information, which shall be firm (not changeable) for

all the future payment transactions.
23- Payment:

The supplier after delivery of goods an

Company, containing following information i.e.

ion / matenial delivered.

ot is not willing to extend the CONTRACT for further term(s) / Period(s) under the
the quoted price as defined in the bid documents, the contractor is liable to
t 3 (Three) months in advance prior to completion of the existing contract

s

nce Policy to SSGC, the Insurance Company (policy issuer)
registered with SECP, oth insurance policy will not be considered / rejected at

gill-be takenras-per tendertermSirr s v mes nmmmsmss e pmne
In addition to the Clause 22 ‘ns@ce, of General Term and Condition, when The Successful
eriod will be according to the work completion period as

g( id security/pay order. However, the alternative
ted, failing which the bids will be liable for

er documents without any
ontext, the bidders are
yional bid. Otherwise

AN number) on the

d its acceptance shall submit invoice to Finance Department of the

(a) Purchase order No. & date e
(b) Items "-’“er 0 Gge ™
©) Quantity Vi C{,\
d) Price \:
e) Invoice value Proc&g;?ent ?),
%) Point of delivery \i},/
(2) Delivery challan indicating delivery date, etc. )3 s
o ishan ¥
Page 2 of 3 Rev-SC-24
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23.

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurancé policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24, Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)

25.

Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document.

26. Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.

29. Wherever the “Rate Only” is mentioned

30.

As per SRQ#592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50
million e, bidders/contractors are required to submit the Beneficial Owner’s Information for Public
Procureme cts/Purchase Orders (Annexure-I).

. Bidder will isted and henceforth cross debarred for participating in respective category of Public

Procurement proceglings for a period of (not more than) six months, if fail to abide with a bid securing
declaration (which is witegral part of tender document), however, without indulging in corrupt and
fraudulent practices, if¥fn of obligation(s) under the Bid conditions:

terms.

b) Having been notified of the iccepgiruce of bid by procuring agency during the period of bid validity (i)
failure to sign the contract or ac, chase order (ii) fail or refuse to furnish the performance security or
to comply with any other conditi ioned in the tender document.

' Q BOQ or anywhere in tender documents) the same shall only

-a) The bidder have withd rﬁodi.ﬁed.thgir.bid during the period of bid validity as. specified in the tender

be applicable not exceeding 15% of the origfhallbrocurement for the same items as given in the BOQ for
package basis. In case the requirement is on
the original Procurement for the same items (on 1
Lots: In case when the tender is floated on LOT

a) The bidder(s) are essentially / mandatorily requ
+bid form/BOQ/Invitation to Bid. Separate fixed bid
"LOT and its validity to be 150 days at the time of openi

b) Evaluation for each LOT will be carried out separately.

basis (not package basis) then not exceeding 15% of
basis) as given in the BOQ.

wnollowing clauses to be applied:

to gubmit fixed bid bond as mentioned in the

to be submitted against each individual

ofgechnical proposal.

will be awarded separately.

31. For open competitive bidding if the most advantageous bidder i WOcal manufacturer, 10% trial
order will be placed and remaining 90% order will be awarded to the ost advantageous bidder
at their own quoted rates. %

32. Redressal of Grievances And Settlement of Disputes: 6

e Any bidder feeling aggrieved by any act of the procuring agency ¥ter the submission of
his bid may lodge a written complaint concerning his grievances within seven days of
announcement of the technical evaluation report and five days after issuance of final
evaluation report.

o In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

¢ In case, the complaint is filcd after the issuance of final evaluation report, the complainant
cannot raise any objection on technical evaluation of the report. Provided that the
complainant may raise the objection on any part of the final evaluation report in case
where single stage single envelope bidding procedure is adopted.

Page 3 of 3 Rev-SC-24
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SECTION- \/_L

General Tgms & Conditions

Definitions and Interpretation:

8)

b)
c)

d
€)

9

‘D

h)

i)

)]

k)

)

m)

n)
0)

P

)]
r)

5)

t)

In these tender documents (as hereinafter defined) the followmg words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southern Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees.

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

%r means any person or persons, firm or company bidding for the Work.

pr means the persons, firm or company whose Tender (as hereinafier defined) has been accepted by
poy and includes the Contractor’s representatives, sub-Contractors, successors and permitted
Qr to the execution of the Contract the word “Contracior” also means a Tenderer or Bidder

submitting proposal in accordance with the Tender Documents).
Agent or Re, tive means person(s) appointed by the Contractor to perform duties as set forth in the
Contract.

A UM RRAE TR OREIIORE SO SR IOV ER T ¥ AR T IS A KB RN T

* Yaborers/Workm y such laborers/workmen and staff as may be employed by the Contractor for
purpose of carrying o ork

Sub Contractor means an rperson having a direct Contract with the Contractor. Nothing contained
herein however, shall be dee egonstrued to impose upon the Company, any obligation, liability or duty
to a sub-contractor or to create @tual relation between any sub-contractor and the Company.

Work means whole of the Works / art thereof to be executed in accordance with Tender / Contract
documents, whether temporary or perm hether original, altered substituted or additional.

Contract Documents shall consist of duly icles of Agreement, the Tender Documents and the
Tender submitted by the successful Bidder ific difications thereto incorporated in the documents
before and after the execution of the Contract. é

!

Contract Price/Value means the sum named in Sch OR) / BOQ subject to additions thereto or

deductions there from as may be made under the provision

Plant means all machineries, equipment, materials, appliances(@r
about the execution, completion or maintenance of the Work, bu
appliances or things intended to form part of the permanent Work.

of whatsoever nature required in or
include such equipment, materials,

Temporary Works means all temporary works of every kind required in®r ¢ execution, completion or
maintenance of the Work.

Drawings means the drawings referred to in the Contract documents and any mo l%such drawings.

Location means the land and other places on, under in or through which the Work is executed or carried

out and other lands or places provided by the Company for the purpose of the Contract.

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”.

Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function”. “Proprietary Items” and “Trade Names” are
used for the purposes of establishing a standard of “Kind, Quality and Function™ and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.

2
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u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from
time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

z) Day means a day of 24 hours mid night to mid night.
aa)  Completion Period means the time allowed for the execution of the Work.
12 Wordgfnporting the singular only also include the plural and vice-versa where the Contract so requires.

1.3 The cadings or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken
into cdng @ pn in the interpretation or construction thereof or of the Contract.

1.4 If there is any &ct between the Special Conditions and the General Conditions, the Special Conditions shall
ent

modify, suppl supersede the General Conditions.
Examination: %
Bidders shall visit/inspect/e the Work & Location and shall fully acquaint themselves with the nature and
| v vt o Tequirements.of-Work/Servi ‘to*Work/Locationavailability ofumaterialsy ‘weather;law and-orderand loealrs we = s
conditions etc. before submitting ids. Submission of the Bid shall be prima facie evidence that the Bidders have
fulfilled this requirement and sh indjgg upon him.

Conflict between Drawings/Specificata
In case of any conflict between drawin
item, the Contractor / Consultant shall b
drawings/details, the Contractor / Consultan
the basis of incomplete drawings/details shall be C r { Consultant’s sole responsibility.

Additions, Deletions: /

The Company reserves the right to make addition (U “%9) and delete the quantity from the Work defined in
SOW/TOR/SOR/BOQ as deemed necessary before or aft 6cution of the Contract. All such additions and

ions, SOW/TOR and SOR/BOQ, with regard to the quality of any
otation for the better quality. In case of any deficiency in the
clarification from the Company. Submission of Bids/rates on

deletions shall only be authorized in writing by the Company.

Schedule of Requirement:

The quantities specified in the SOR/BOQ are estimated and are i serve only as a guide to the Bidders.
Payments shall be made on the basis of actual Work quantum done as ured. No claims or adjustments shall be
entertained/allowed on account of increase or decrease in the Scope of Wo! as not been duly authorized by the
Company through the issue of change orders as stipulated in the relevant provisj

Rate:

The Bidder shall quote all item rates and lump sum prices as shown in the “SO -ders shall fill in the rate /
price for each item in the SOR/BOQ. In case of any discrepancy between item rate and t@m’g the quoted item rate
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject to i

whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be workab idder shall be
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered necessary, Wy the Company.
Escalation:

It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Validity: -'
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening, If the last
date falls on a holiday, the validity will be extended to the first Company working day thereafter.

Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid Bond and no cash
or cheque or a guarantee issued by an insurance company shall be accepted. . '

That is, there could
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall remai & no escalation

FLFE
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10.
e ans soacrenens v slheuBiddes shall.furnis §nance Bond strictly (ifthe-bid increases to Rs. 500,000/-)in"ac¢ordance
un

11.

12.

13.

Rev.02/Nov/21
The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financigl”’ bid, unless and until specified separately in Tender terms).

The may be forfeited if a bidder withdraws the bid during validity period specified by the bidder
or if su idder fails to:

> Accep s order/LOI,

» Furnish pe; nce guarantee in accordance with clause 10 of General Terms & Conditions,

> Extend Services r requirement and completion Period.

Performance Bond®

with the prescribed formai e form of a bank guarantee issued by a scheduled commercial bank
operating in Karachi for an affio uivalent to () percent of the Contract value. Failureito
furnish the performance Bond b cution of the Contract will entitle the Company to consider the
Bidder as having abandoned the C g the forfeit the Bid Bond. The Performance Bond shall remain
valid till afier three (03) month of como the work.

The Company’s right to recover damages Bidder for breach of Contract shall not be limited to the
value of the Performance Bond. In the event idder failing to execute a formal Contract or to submit
the Performance Bond in the manner aforesaid period specified, the Company shall be entitled to
appropriate the earnest money submitted by the @ his tender without prejudice to its right to

claim any further loss or damage which may result to 1t on of the aforesaid default of the Bidder as if
Contract is actually executed for the purpose of such cla

Contract performance.
The performance bond of the successful bidder will be released afte

- The Bidder shall extend the validity period of the Performax&Ofor such period(s) as required for the

ﬁful completion of work.
Retention Money:

The amount to be retained from payments shall be equal to the specified gerc certified value of Work
which would be released after the maintenance period.

Completion Period: &
lé W

Subject to any requirements as to completion of any portion of the Work before pletion of the
whole of Work, the Work shall be completed within the specified completion period. ork shall not be
considered as completed until the Company has certified in writing that it has been completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative.

Signing / Execution of Contract / Agreement:

Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt
of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the
Government of Pakistan.
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

14. Award / Evaluation Criteria:
Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.
Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the nature of requirement exclusively at the discretion of the company to ensure economic
procurement.

\

15. Commencement & Execution of Work:
Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter

to Proceed.
The Contracgor / Consultant shall prior to commencement of Work, obtain the written authority and
instructiog be Company

[~3

the Contract.
ompany of such change, the Contractor / Consultant shall submlt to the

general Scope of'V
Upon notification By thg
Company an estimate off8
calendar days of receipt o

time, by a written notice to the Contractor / Consultant, make changes within the
th

f the change, and shall include an estimate of the impact (if any) of the

change, if applicable.

. The Contractor / Consultant shall n orm changes in accordance with above, until the Company has
authorized a Change Order in writin is-of the estimate provided by the Contractor / Consultant.

: Changes mutually agreed upon as a ch I constitute a part of the Work under this Contract, and the
i provisions and conditions of the Contract to said change.

" 17.  Assignment: (
‘ The Contractor / Consultant shall not assign, in r in part, its obligations to perform under the
E Contract except with the Company’s prior written ¢

* 18.. Termination of Contract: Q
The Company may decide to terminate the Contract in one t%owing situations:
@) Termination for Default:

The Company may, without prejudice to any other re
notice of default sent to the Contractor / Consultant, termin:

(a) If the Contractor / Consultant fails to complete the conticigflf Yorks / Services within the
time period(s) specified in the Contract or any extension tHercOjggmgnted by the Company.

®) If the Contractor / Consultant fails to perform any other obliga @ under the Contract.

() If the Company during the completion period of the Contract ¥ n to believe that
the Contractor / Consultant will not be able to fulfill the obligation Contract.

Prior to the exercising of any right by the Company to terminate the Contract, the pany shall issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Consultant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

(ii) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /

Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.

breach of Contract, by written

P et CoRimaeE B~ eI 3 TRETICE SERSANIE Tor e eRELIGH Bf hie™™ =~

fors w g




PR

19.

20.

s s sewse wanseikhepartieswithnotbe- Pto‘bei-in«defaultinttherfemcutim‘of theircontractuxFobligatiohsSraty of « smsgus.

21..

22.

- -enemy, ‘wars (whether declared or
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(iii)  Termination for Convenience:

a. The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

Liquidated Damages:
If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work

or perfgymance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the
Com%erves the right to terminate the Contract at the risk and cost of Contractor / Consultant. The
liquidar es shall also be applicable for the Works / Services terminated under Clause 16.

The paym idated damages shall not relieve the Contractor / Consultant from performing and
fulfilling all its g#fligations under the Contract and nor shall the rights and entitlements of the Company be
affected or reduced i manner,

Force Majeure:
them to the extent that the n of such obligations or any of them is delayed or omitted by cause of

Force Majeure. Each party wil§fadvi
any such case of Force Majeur

e other party by written notice within 07 days of the occurrence of
tgrm Force Majeure employed herein shall mean acts of -public

jon, hostilities, revolution, epidemics, riots (other than among
the Contractor / Consultant’s own e ires, floods, earth quake, commotion, disorder and other
causes similar in kind to those herein m?
performance of this agreement unfeasible

excuse from performance is unable to over come
The Company shall not be liable to the Contractor / &am for any damage or loss caused by Force

not under the control of either party, which makes the

by the exercise of due diligence the party seeking

Majeure directly or indirectly.

.Safety of Emplovees and Works: & .
The Contractor / Consultant shall be responsible to take ﬁsary precautions for the safety of

employees on or off the Work, and shall comply with all applifiblgpsafety laws and codes to prevent
accidents or injury to persons on about or adjacent to the places Work is being performed. All
statutory rules, orders, regulation from time to time in force relating d observance of all safety
precaution governing or which might be deemed to be given during the &ﬂ and performance of the
Work. The Contractor / Consultant shall comply with any and all personnel s gulations. Any person
of the Contractor / Consultant violating the safety rules shall be removed by actor / Consultant

from site and replaced without delay.

Insurance: .§

The Contractor / Consultant shall be responsible for obtaining a Contractor / Consulta®’s All Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or damages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site.
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Insurance will be required where ever agplicabie:

Company’s Address:
GENERAL MANAGER (PROCUREMENT)

SUI SOUTHERN GAS COMPANY LIMITED,
2NP FLOOR, HEAD OFFICE, ST-4/B, B-14,
SIR SHAH SULEMAN ROAD,

GULSHAN-E- IQBAL,

KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

Dispute Resolutipn:

If any disputgghall arise as to the interpretation of this Contract or any matter or thing arising there from, the
same sh led as far as possible by way of amicable resolution. Failing such settlement, the dispute
may be re arbitration to two Arbitrators, one to be nominated by each Party. The appointed
Arbitrators s e proceeding on the reference appoint an Umpire. The Award given by the
Arbitrators or the %e as the case may be shall be final and binding on the Parties. The proceedings
shall be governed wstan Arbitration Act, 1940 and any statutory modification thereof. The venue
of arbitration shall be hi 4

g bome by, the, Parties themselves, unless otherwise ordered by the
PAistence of any difference or dispute, or the commencement” or
oceedings, Works to be done or Services to be provided under this
Contract shall not be suspended or tinued by the Contractor / Consultant nor shall any payment be
withheld by the Company except ﬁice of the amount in dispute, which is the subject matter of

.All costs of Arbitration, | @

such proceedings.

Income Tax and Duties: .
All kinds of Government Taxes and Duties (i custom duties, etc.) also the provincial sales tax as
per provincial law, against any item of the con ] be entirely the responsibility of the Contractor /

Consultant. Income Tax will be deducted as appli der the prevailing Government Rules. Rate of
Income Tax deduction, in relation to submission of In: certificate from the Contractor / Consultant
should also be stipulated. ’

All Foreign Service providers are required to obtain Advance from the Federal Board of Revenue

(FBR) under Section 206A of the Income Tax Ordinance 2001°(P ’s Income Tax Law). The advance
Ruling issued by FBR covers application of Income Tax OrdingQc 1 to Transaction proposed or
entered in to Foreign Service Provider”.

Payments: A
Payment will be made within 30 days after completion of works.
The Contractor / Consultant shall submit to the Company during the execution o on-account bills

along with a statement / details of executed Work.

The rates and prices in such on-account bills and statement of Work shall be in accordafigewith those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates and prices for other
items of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:
(@) Defective Work not remedied.

®) Claims filed or reasonable evidence indicating probable filling of claim.
©) Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.
(d) Damage to another Contractor / Consultant. <

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays.
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The making and acceptance of the final payment after successful completion of Work shall constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale Tax return, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

Blacklisting of Suppliers and Contractor / Consultants:

The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in
SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform
satisfactorily or found to be indulge%b corrupt and fraudulent practices as defined blow:

26.1  Corrupt and fraudulent @i " includes the offering, giving, receiving, or soliciti@ of anything
of value to influence thia of an official/company. éf' &

X . & .

262  Ifthe supplier/Cox@% @ Consultant found responsible for the detriment of Qé' C,@pany during
proceedings o@c ent/contract, process or its execution. ,,33’ &&3}‘

263 rese%ﬁgoegﬁ'f facts (by providing fake documents, concealin\és‘/ es- repo@g facts

NS0 bid) in order to influence the procurement procgS®” afiNfie execution of the

pur /contract. 'gg; “ >

264  Collusive ices among bidders (prior to or after bid subxﬂfsi designed to establish bid
prices at artificig\pon-competitive levels and to deprive the compghy of the benefits of free and
open compet

GOP’s Obligation: ... - y B e £ T e et o Sk Y . AP RRT 4 LRSI v 4

The contract shall be governe e Law of Pakistan. The Contractor / Consultant is obligated to comply

with Labor legislation during the ¢

with all regulations and ordin in 9 e or to be passed by the Government of Pakistan in connection

P will be cotpany’s responsibility while the contract is in
operation.

This contract embodies the entire unde: g the parties hereto on this subject and there are no
commitment, terms, conditions or obligatio / written, express or implied, other than those
contained herein.

Late Bid:

Sealed bids shall be mailed/submitted/dropped in tender @aced at Tender Room, CRD Building, and

SSGC Head Office, In accordance to the time specified M¥nvi to bid & tender notice (which ever

ich all bids submitted after the time

ned. In case bid is sent through
ing time.

prescribed shall not be entertained and will be returned without bej
courier, the same shall be delivered at least half an hour before sche

Rebate / Discount: ) L )
Unit rate (s) given in the Bill of Quantities shall take into account all relev s including discount if
any. Discount given separately at the time of bid opening will not be considered

Joint Ventures:

In the event that the bidder is bidding as a Joint Venture, the Company will re
agreement duly executed by the parties to the Joint Venture to be submitted with the b e joint venture
parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

Correction / Amendments in Quoted Price:

Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction requix:ed in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.

the work to be performed. Any additional financial charges on
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Report Run by :

DESKTOP-D30VR27

Enquiry No. SSGC/SC/13536
Ap———
TENDER ENQUIRY NO. SSGC/SC/13536 SECTIONAZJ
L
SCHEDULE OF REQUIREMENT
AND
BID FORM
Sr. DESCRIPTION OF ITEMS / QUNATITY UOM
NO. PART NOS. TOTAL AMOUNT
(1) (3) (4)
l CANTEEN SERVICES
1 |[1] sC112901 PROVIDING OF CANTEEN SERVICES 1-00 Job
FOR LUNCH & TEA AT VARIOUS SSGC
OERICE IN KARACHI. (AS PER BOQ)

NOTE

(1)

(i1)

(iv)

(v)

100,000

of all duties & Taxes, excluding Sales Tax as pe rgvincial laws.
M1 be exclusive of

The quoted unit price and corresponding totalA; shall be inclusive

Incase of supply of material alongwith services
quoted rate of material.

(iii) Bidders are essentially required for quote their ra a& bid form / BoQ.

Prices given in the bid form and BOQ shall take into all relevant

factors including discounts, if any. Discount given sepa at the time
of bid opening will not be considered.

Any Bidder who change/amend the BOQ or Price Schedule (desc@

uom etc.) will be render the bid as conditional bid and will

, quantity,
ble for
rejection.

SIGNAUTRE OF BIDDER:

Oracle Financlal Generated
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(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

BID BOND FORMAT

Su: Southern Gas Company Limited,
ST-4/B, Sir Shah Muhammad Suleman Road,
Block 14, Gulshan-e-Igbal,
Karachi,

Tender Enquiry No SSGC / SC /

Dear Sirs,

In consideratj Messrs hereinafter
called “The Bi gigving submitted the accompanying bid and in consideration of value received from
we hereby agree to undertake as

follows:

1. To make un-conditionm

. -.Tecourse, question. or. refed
aforesaid Bid by the Bidder
for the validity thereof, or if no

t of Rupees upon your return demand without further
the Bidder or.any ofher.person, in.the event.of the.with drawl.of the

he end of the period specified in the Bid after the opening of the same
ch Friod to be specified within 120 days after said opening and or in

the event that the Bidder within t specified thereof, or it no period be specified with 15: days
after prescribed forms are presented der of signature the Bidder shall fail to execute such further
contractual documents if any as may be by the Company, ur on the Bidders’ failure to give the
requisite Performance Bond as may be requér the fulfiliment or resulting Contract with 10 days of
the acceptance of the Bid. ‘

!s)

To accept written intimation(s) from you as su@ iidence of the existence of default or non
- compliance as aforesaid on the part of the Bidder and ke payment immediately upon receipt of the
written intimation. A

w

aforesaid Bid with or without notice to us shall in any manner disc therwise, however, affect this

No grant of time or other indulgence to, or composition, or arran@; with the Bidder in respect of the
guarantee and our liabilities and commitments hereunder.

4. The guarantee shall be binding on us and our successors in interest and shalcable.

5. This guarantee shall remain valid upto . &

Y aurs faithfully,

Note: Any extensions / amendments (in all guarantees/bonds) if required shall be made on stamp papers of
Rs.50
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(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

PERFORMANCE BOND FORMAT

Sui Southern Gas Company Limited, Bank Guarentee # ...................ooeill.
ST-4/B, Sir Shah Muhammad Suleman Road, Date of Issue : ....ooeviviiiiiiiiiiiien,
Block 14, Gulshan-e-Igbal, Date of EXpiry : ...ovvvviiiniiiiviiinnn,
Karachi. Amount : ...,

Tender Enquiry No SSGC/SC/

Dear Sirs

In consideratio% entering/having entered into Contract No. with
M/s. hereinafter called “The Contractor” and in consideration of value
received from the Con , we hereby agree and undertake as follows:-

1. To make un-condition& nt of Rupees and un-conditional payment in such
.- . amount.as.you, may,rccuw:@ yne to time as and when called upon by-you to.do so, not exceeding in
the aggregate payment of & , being the amount covering liquidated
damaged and security for the du &ent by the Contractor of al’ liabilities, obligations, commitments

and total and faithful performanc bove Contract by the Contractor as specified in the above
- mentioned Contract upon your wntte (s) without further recourse, question or reference to the
Contractor or any other person in the eve€ offlhg Contractor’s default in compliance with its obhgatlons
liabilities and faithful performance arising u@nd in pursuance of the Work committed by it in the
above mentioned agreement of which you sha le judge.

2. To accept written intimation(s) from you as suffi
. ‘compliance as aforesaid on the part of the Contractor a
- the written intimation.

idence of the existence of default or non
make cayment immediately upon receipt of

3. To keep this guarantee in full force from the date of this guar the Contractor’s obligations as
specified in the above referred Contract and all other obligations o actor as are contained in the
above contract are duly fulfilled by the Contractor to the satisfaction of: pany.

4. No grant of time or other indulgence to, or composition, or arrangement wit tractor in respect of

the performance of its obligations under and in pursuance of the said agreemegt}r clause thereof,
with or without notice to us shall in any manner discharge or otherwise howsoeve&ct this guarantee
and our liabilities and commitment there under.

19,

The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

6. This guarantee shall not be affected by any change in the constitution of the guarantor bank or the
constitution of

6. This guarantee shall remain valid upto




DECLARATION FORM

(FORMAT OF DECLARATION)

M/s. [the Seller/Supplier] hereby deciares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through any corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Supplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable to anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, including its affiliate, agent, .associate, broker, consultant, director,
promoter,sharclmlder, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback,
whetherdes% consultation fee or otherwise, with the object of obtaining or inducing the procurement of
acontract, rigl t, privilege or other obligation or benefit i1, whatsoever form from SSGCL, except
thatwhich has bedh\g y declared pursuant hereto. ’

[The Seller/Sup gtifies that it has made and will make full disclosure of all agreements
andarrangements with all pe @ in respect of or related to the transaction with SSGCL, and has not taken |
anyaction or will not take any 3 circumvent the above declaration, representation or warranty.

[The Seller/Supplier] acceptse]? onsibility and strict liability for making any false declaration,
notmaking full disclosure, misrepreser ts or taking any uction likely to defeat the purpose of

thisdeclaration, representation and warr: agrees that any contract, right, interest, privilege or
otherobligation or benefit obtained or procu foresaid shall, without prejudice to any other rights
andremedies available to SSGCL under any law@ct or other instrument, be voidable at the option
of SSGCL. 4

" Notwithstanding any rights and remedies exercise(@
toindemnify SSGCL for any loss or damage incurred by it on af
pay compensation to SSGCL in an amount equivalent to ten ti um of any commission,gratification,
bribe, finder’s fee or kickback given by [the Seller/Supplier] as afor the purpose ofobtaining or inducing
the procurement of any contract, right, interest, privilege or other oblighti@Mor benefitin whatsoever form of

. | - O‘%\

L. in this regard, [the Seller/Supplier] agrees
f its corrupt business practices andfurther

SIGNATURE & STAMP .
NOTE

1. The above declaration is to be furnished along with the bid on letter head, for bid(s)amounting to total bid
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requir:ment.

@
o-'
4

13
) (O
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CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entere- into this day of .. 2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Gulshan-e-igbal,
Karachi, hereinafter referred to as the - “Company" of the one part and Mys.

hereinafter referred to as the “Contractor”, (which
expression shall include the successors, of the said firm, heirs, executives, admnistrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH;

WHEREAS, und cedures, bids have heretofore been received by the Company for carrying out “
> work and the tende@}ﬂraetm for the said work has been accepted by the Company.

NOCW THEREFORE, fordind igaconsideration of the promises, negotiations, covenants and agreements hereunder

contained and to be performed arties hereto, the said parties hereby covenant and agree as follows:-
Article-1 Work and Cost of the WQ? ) '

i) In consideration of the covenants@nd ements to be kept and performed by the contractor and for
the faithful performance of this Cont e completion of the work embraced therein according to
the specifications and conditions herein @ and referred to or agreed to in course of subsequent

negotiations and in accordance with the the Company shali pay and the Contractor shall
receive and accept as full compensation for @g furnish and done by the contractor under this
agreement as sum ] proximately Rs.
: , or such other sums as may be
d at rates quoted against each item of
s@, and at the times and in the manner
ii) The Contractor at his own proper cost and expense shall do all worl@‘ ish all labour, materials,
tools, supplies, machinery and other equipment ‘and plant that may %ary for the satisfactory

completion of all the works as set forth in the contract documents.

Article-2 - Time: O
)

ascertained in accordance with the conditions of Cont
work and agreed to and accepted by the parties as one i
prescribed by the conditions of the Contract.

The maintenance of a rate of progress in the works at a rate which will result in its within
the specified time, is of the essence of the contract and the Contractor agrees to proce ith all the
due diligence and care at all times to take all precautions to ensure the timely completiolf as defined
herein; time being deemed to be essence of the Contract of part of the Contractor.

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total

months {including (__) weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.

Procuremens \'
¥

Dept.

¥



b) Bid ((submitted vide letter No. , dated comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, etc.).

) Company letter No. , dated
Contractor letter No. , dated .
d) Notice of Award (Letter of Intent (LOI) No.SSGC/MAT/S&C/_____, dated
e) Acceptance by the Contractor on the copy of LOI.
f) Letter to Proceed No.SSGC/PROC/S&C/_____,dated
g) Performance Bank Guarantee No. , duted ,» amounting to

Rs. issued by M/s.

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Coritractor.

IN WITNESS WHBREOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly

authorized repr es as of the day and year herein above set forth.
Signed for and on be@ Signed for and or: behalf of
M/s. Sui Southern Gas oﬁ Limited M/s. Karachi

Signature . ' % Signature . PR P

Name :

In the presence of :

Signature : Signau@

Name : Name :

Signature :

Name :

Procurement \;

" Dept.




Supplier code:

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment onlingfv.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of Firm: O)
Address of Firm: A

CNIC #;
NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: (16 Digits)

Bank IBAN #: 42 Digits)

[} Information already submitted.

Note: Please be attached copy of Cheque / A

S(Pr OEUfEFHent

Note: All payments transactions will be mad€omabove mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.




TTI-E GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 IPART Il
ANNEXURE: |

Declaration of Ultimate Beneficial Owners Information for Public Procurement Contracts.

1. Name

2. Father's Name/Spouse's Name

3. CNIC / NICOP/Passport No.

4. Nationality

5. Residential address

6. il address

7. D ich shareholding, control or interest acquired in the business.

8. In casﬁ gt shareholding, control or interest being exercised through intermediary
companies,

control, followigl aQjitional particulars to be provided:

A

i or other legal persons or legal arrangements in the chain of ownership or

1 2 3 | 4 8 9 10
Legal form c |- Percentage of | Percentage of ldentity of
(Company/Limited S| s shareholding | shareholding, Naturat Person
Liability Partnership ® -‘g control or Control or .who Ultimately
/Association of b | g rest of BO Interest of owns or
Persons/Single 3 I § @ Legal Legal Person Controls the
Member E 2| 5 o or or Legal Legal Person or
g Company/Partnership §15 p> .E’ 3B Arrangementin | Arrangement
@ | Firm/Trusted/Any other ‘E 5| @ 31 < Arr e the Company
< Individual, Body sl Plelol|s :
[=N
Corporate (to be 5| X ] UEJ
Specified) 2 3 @
s | E
1k ‘AO
©
o
9. Information about the Board of Directors (details shall be provided regarding number of

shares in the capital of the company as set opposite respective names).




Part Il THE GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |

1 2 3 4 5 6 7 8
Name and CNIC no (in Father's / Current Any other Residenti Numbers of
surname (in case of Husband’s Nationally | Nationality ally shares taken
block Latter's) foreigner Name in Full . lies) address by cash
Passport No) infull of | subscribers (in
the figures and
5 registered words
£ | /principle
g2 office
8 address
o fora

subscribe
rs other
that

natural

Total numbers of shares taken (in figures
and words)

Person

10.  Any other information in

to or relevant to beneficial owner(s).

Name and signature
(Person authorized to issue notice on beha

. .
i . - ot

mpany)




* Form of Bid-Securing Declarahon

[The Bidiler shall fill in this Form in accordance wi th the instructions indicated. ]

Date: [date (as day, montl and year))

i SRR "'“%ﬁs:-’ulgo [mumber of Biilding process]
Qltemanve No [msert zdentzﬁcatzon Noif this'is a Bid for an alternative]
.?WJ .:”?z:t‘g’” -map 'i 7 ’ '
To: [completc mlme of Proiu;mgﬁﬂgency] T ey %ﬁ K jr,s -~
We, | undemgne‘f uleclite At e - mvmas wea, - = L 7 o3 ;
g 7 . pr: D
Wer d"that, accordi;g to your condmons, Bids mugg; be supported by -a Bxd~
Setfmm -+ oy

101 o By "I . :
n%s “r ‘ “%’xyﬁ # .-;‘-@‘a”'a. r"'“

;& n'l‘

We ame§ that ::&u be blacklisted and hentpforth cross debarred” for part;g;patmg m.
- , respeﬁtwe,tate blic. procurement’ proceedings for, a period ofi(not more: than)
T stdem it ot ver s oSiX Months,~if Fail: awith a bid. seguring declaranon,&owever without m&'\ﬂgmg
! in corgppt and fraud acbces, 1f we. arewm, breach of our obhga’aon(s) undgr the

B:d:condmons, because j c : ' . .

(a) % Have thhdrawn cur .l
) . 5» . ‘ruof Bld/ or ’ “:. : .‘__‘;z,i .

.ﬂ‘

(bhes havm.g been nonﬁed ‘of the acty

2 ;..54":’?’7

LN

1 f'x

r -l StaL :' Jﬂ"‘"
of our Bid * bv tﬁe Procuring Agency (2|
k.,ﬁdunng the penod of Bid validity #; .' r refuse tqszgn the Contract; or.. _ﬂg_) fail .
or refuse to furnish- the Performan. 4 ntv (or guarantee) if - req}ured /in :Zf>
S accordance with the ITB.. S dosity DL 4 - = =4
2 A} " e, I&
if we are m;t the 54 cgu‘eassfuL":'
1o usgfthe ngggg ‘of the~

ou.ﬁ}x

. &, : W . .
W R s.,..'\ w e e

“:We unde‘?gtand&&xis Bid'Secur‘ing Dgclaration. shadf’
’ Bldder upon the: earlier of (i) our receipt of your no .
successﬁﬂ‘Bldder, o::,,(n) twentyrexg,ht days aftea' the ex Al

o
e L

. "\’“m )
Namebfﬂle_w ddéx:" -m

&

Title of the person s1gmng the’ B:d L ey % 5 7
g 8 e;:.;i!\',& ."::-.% ié

>

Signature of the person named above_’

. w«"%{p : .'",.; .
Date mgned &?‘@L ?’r-r‘- qu*a\‘w‘mé}. ,

R PRt e e

* In the casé of the Bid submitted by joint venture specify the name of the Joint Venture as B:dder

**: Person signing the Bid shall have the power of attorney given by the Bidder attached to the Bid

[Note: In cuse of a Jaind Vienture, Hie B1d—$ecumrg Dectaration must be in the name of all mewbers 1o the ]amt
Venhirre that submits the Bid.]




SgeiZornd
SUT SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKILISTING MECHANISM
(REVISION-1)

] BACKGROUND

Tn pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practices,

2 SCOPE

The procedyge shall be applicable and remain in force, along with any amendments thereto, within Sui

Southe: mpany Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the Gove ough Public Procurement Regulation Authority (PPRA), Pakistan Engineeting

other competent forum. The procedure shall also be applicable on the pre-

qualified firms. cedure shall be applicable on any “Person(s) / Fitm(s)", which for the purposes

of this Mechanishh s inter alia include suppliers, bidders, comtractors, consuliants, firms,
individuals, and orgax1 transacting business with SSGC. Whetever any provision of this
Mechanism shall be in.¢o jh provisions of any applicable guidelines of donor agencies, orany, . . .
other applicable Statute Rule enforced at the time in Pakistan, the provisions of such
applicable guidelines, laws, of egl prevail. This SOP shall become a part of the future Bidding
Documents.

0

3 DEFINITION OF TERMS

3.1 "Appellate Authority" - Authority to against issuance of Blacklisting Order.
3.2 "Appeal" - Right of firm/individual test against the issuance of Blacklisting
Order.

3.3 "Procuring Agency" - Any department/diviSghy/faghgry/project exercisihg general and/or
administrative control over the unit. A

3.4 "Blacklisting Order" - An administrative penalty @Iifying a firm/individual from
participating in procyrement for a given period. .

3.5 "Suspension” « The administrative penalty imposed fo'%ns committed during the

competitive bidding stage, whereby such firms/individufi®agd prohibited from further
partiocipation in the bidding process of Procuring Agency.
3.6 "Contract Implementation” - A process of undertaking a projectNasd ct in accordance

with the contract documents.
3.7 "Termnation of Contract” - Extinction of contract by reason or resolut@ rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.
3.8 "Delist" - Removal of suppliet/contractor from blacklisting,
3.9 “PA-Project Authority -” — A three-member committee comprising of User, HSE&QA &
Procurement Deptt. to address the issue.

3.10 RPC-88G’s Rights Protection Committee — To examine the justification of PC.
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REASONS FOR BLACKLISTING

4.1

4.2

o by applicable

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1. 1 "Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influgnce the action of a public official in the
procurement process or in contract execution;

4.1.2 "Fraudulent Practice” means a misrepresentation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice" means a scheme or arrangement between two or more
bidders, with or without the knowledpe of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coercive Practice” means harming or thredtening to harm. dlrectly or indirectly,
Person(s) / Firm(s) or their property to influence their partlclpatmn in the
pracurement progess or affect the execution of a contract,

In addition to above, blacklisting .of firms/individuals may be resorted to when the
charges ate of serious nature, which include but are not limited to the following;

I  Competitive Bidding Stage

D@ competitive bidding stage, the Procuring Agency shall i impose on bidders or
proSpe b:dders the penalty of Suspension from participating in the public bidding

tpre_;udme to the imposition of additional administrative sanctions as the
viglle agency may provide and/or fufther criminal prosecution. as provided

@ for violations committed whichi i include hut are not limited to the
ollowing:

i ?
i.  Submission o

documents.
fi. Submission of b1ds
concealment of such i
eligibility screening or an
iii. Submission of unauthorized o
without specific authorization
iv. Failure of the firm to provide &

process, wi
internal

requirements containing false information or falsified

tain false information or falsified documents, or the
n in the bids in orda to influence the ontcome of

.clpals/ manufacturers efc,

Watranty Undertaking and Performa

_ {ng house,

v.  Failure of the firm to submit specific & etter of the Original Equipment
Manufacturer (OEM) for participation in a pag

vi. Unauthorized yse of one's name, or using th

f the name of another for

purpose of public bidding.

vii. Deviations from specifications and terms & s of the purchase
order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or re orm the job or
enter into contract with the government without justifiable ca he had been
adjudged as having submitted the Lowest, Calculated Res:ponsi&d or Highest
Rated Responsive Bid.

ix. Refusal or failure to post the required performance security within the preseribed
time,

x.  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, ot as may be speeifically prescribed, from receipt
of the request for clarification.
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Xi.  Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

In addition to the penhalty of suspension, the bid security posted by the concerned bidder

or prospective bidder could also be forfeited / encashed.

42.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the procyring entity shall impose on
contractors aftet the tetmination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as
pr;wided by applicable laws, for violations committed which include but are not limited to the
following:
i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.
%ﬁlure by the contractor to fully and faithfully comply with its contractual obligations
ut valid cause, or failure by the contractor to comply with any written lawful
bon of the Procuring Agency or its representative(s) pursuant to the
impl tion of the contract. For the procurement of infrastructure projects or
consultang@ntracts, lawful instructions include but are not limited to the following:
a, E t of competent technical Person(s) / Firm(s)nel, competent engineers

and/o ervisors; . .

b. Provision%ng signs and barricades in accordance with approved plans and
specificatior® ang ® fitract provisions;

c. Stockpiling in laces of all materials and removal from the project site of
waste and excess ( , including broken pavement and excavated debris in
accordance with ap and specifications and contract provisions;

d. Deployment of commit yment, facilities, support staff and manpower; and

e. Renewal of the effectivity the performarice security after its expiration
during the course of contract 13

f.  Non-Performance of the supplie
delivery / supply of material.

t of tender terms & conditions and the

iii. Assignment and subcontracting of the cantract (@part thereof or substitution of

key Person(s) / Firm(s)nel named in the proposal ior written approval by the
Procuring Agency.

iv.  For the pracurement of goods, unsatisfactory progréss elivery of the goods by
the manufacturer, supplier or distributor arising from his negligence and/or
unsatisfactory or inferior quality of goods, as may be provid ontract.

services arising from his fault or negligence, any of the following acig® the consultant
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction;
b. Failure to deliver critical outputs due to. consultant's fault or negligence;

¢. Specifying materials which are inapproptiate, substandard or way above
acceptable standards;

v.  For the procurement of consulting services, poor performance by &ultant of his
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and
e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
i doeuments of professionals that are not in actual employment of the bidder,

V1. For the procurement of infrastructure projects, poor performance by the contractor
or unsalisfactory quality and/or progress of works atising from his fault or
negligence, %

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not
limited to the following:

i Owg fraudulent payments;
. ii. Ob ntracts by misleading the purchaser:
ili. Refu SGC dues etc.;
iv. Failure to fﬁwm_ractual obligations;

v. Changes in'the of firm's ownetship/partnership ¢tc. causing dissolution  of the firm
which existed ge of itispection / bidding prior to original registration of the firm;
v oise e rperin teanemrr¥isedREgIStration.of &, a new name by the,Rroprietor, ot family.or. a. nominee thereof of a
firm that has been a acklisted;
vii. Consequential operation§fl d: es caused to S8GC equipment or infrastructure as a result
of equipment or parts thereg@SPpljed on trial basis or due to failure of such equipment;
viii. Contractors who have negoti %Bmgain under the National Accowntability Ordinance

1999, or contractors involve other criminal proceedings c¢onducted by any
investigation agency where defaul proved specifically in relation to supplies made
to or contracts concluded with SSGC
ix. Involved in litigation or needless petitio:
either on his own behalf or at the behest o
x. A firm may be disqualified for a period extend4gl
is awarded against the said firm after litigation, Gf w
. least three times during two financial years, or where
substantial financial losses to S8GC;
xi. Blacklisted by other Pederal and Provincial Government
and organizations / autonomous bodies subotrdinate thereto :
xii. Blacklisting in ease of Joint Ventyre firms will also result in K -of the concerned
Joint Ventures Partners.

5. SYSTEMOF PENALTIES. * Jzo

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

Tuence or obstruct the procurement process
vested interest;

two years in case a decision by a court
¢ firm is involved in litigation at
s on account of litigation caused

{ Divisions / Departrhents

5.1 Blacklisted and henceforth ctoss debarred for participation in any public procurement or
disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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6.

5.2

5.3

3. Incase the supplier

4. A three-member committee will foft

5. In case the supplier or contractor is found at dffa

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:;

blacklisted and henceforth cross debarred for participation in respective category of public
procurement ot disposal proceedings for a period of niot more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settlement clauses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not mote than six months, if the bidder
fails o abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

S%NSION AND BLACKLISTING PROCEDURE
1. Wi lier or contractor who is to be blacklisted for a specified period is given adequate
op i of being heard. '

ontractor who is to be blacklisted for a specified period is called for
g adequate time, so as to given him adequate opportunity of being
action.

heard before

final notice is served t het to aitend the meeting on the revised date and time,
Despite the final notice, lier or contractor does not attend the meeting as per

schedule, automatically be at fault, Actio will be taken as per below clauses 5
to 9.

c&tox does not attend the meeting on the given date and time a
1

ising of User, Procurement and HSE&QA
departments to address the issues in the ith the supplier or contractor. Mémbers

of committee may not below of grade IV,

ed on the fact of the case as

well as the tender terms and conditions, and do not jfti grounds of his default as
per the tender tertns and conditions, the approval is s6 the management for
their temporary or pertneant blacklisting alongwith encas f bid band or PBG as
the case may be.

conitactor through a formal letter.

6. The decision of the management is communicated to the de¢ %pplier or

7. Acopy of the letter of the defaulted supplier / contractor alongwith covering letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8.  The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10. After coming into force the procurethent contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other angoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the autherity while iésuing Blacklisting Order.

8. DELISTING

A lemporary blacklisted. firm / individual shall be antomatically restored after the period for the
penalty has ejapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individua, justifiable reasons with the prior approval of Appéllate Authority. In the latter
case, the tend lacklisted firm / individual shall be restored. -

9. AMENDMEN'J) .

9.1 In the implementati

lacklisting Mechanism, the miodifications may be introduced
w 1. s+ thereto throughthe 3

nt of its"specific provisions is the'nged drisag,™™ <~ ™7

@Mechanism shall be applicable to tenders advertised

9.2 Any amendment to this B

for bid after the effectivity o pl amendment.

10. EFFECTIVITY

The Blacklisting Mechanism or any amendme of shall take effect ithmediately and from
the date of its issuance. All future tender docu t be govertied by these instructions.
However, these cannot overtide the provisions of Pu ement Rules, 2004,

11,

The Steps to be Followed are

The causes and reasons to be taken into consideration for Debarment /
Firm(s) are given as under:

1. PRE-AWARD STAGE: O&

of any Person(s) /

nq

The following shall be considered, inter alia, the events / reasons for initiating pro@tgs under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

i  Submission of false and sputious documens, making false statements, making frivolous
complaints and allegations to gain undug advantage,
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iii

iv

Commission of embezzlement, criminal breach of wrust, theft, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

Submission of false bid security or intringement of documents to get undue monetary or
any other benefit.

Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue behefit or to provide benefit or 10 frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process direetly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for iniliating proceedings under this
Mechanism at the Post-Award Stage:-

vi.

vii.

viii.

such an offer,

i. Causes mentioped in Su

delay in signing or refusal to accept the Notification of Award and/or the
ut any cogent reason.

quoting an ly and unfairly low financial offer and subsequently withdrawing
g the evaluation/bidding process and not responding to written

w.m.éwt.i P e s re e R S PN
ﬁ!e.

L@s i,ii and iii above,

. Submission of fake / frivolous( jlated Performance Guarantee or Advance Payment

Guarantee etc.

Non-satisfactory performance during t tion of the contract / purchase order.

Non-performance or Breach of provisions
terms.

Notwithstanding the wayranty/defect liability period, aﬂm in a product, equipment,
plant, facilify or services rendered that may subsequen & duting field operations

within 5 years of its commissioning.
Failure to honour obligations within warranty period or defect liab@eriod as defined
in the contract.

of the contract agreements/tender

3. OTHER CAUSES : &

i

ii.

The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt ptactices anywhere
in the world.

Violations of provisions / instructions set down in the Bidding Documents.
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iii. Any attempt / activity to malign or bring 8SGC into disrepute and harm its interest(s).

iv. Persoti(s) / Firm(s)(s) blacklisted by International Financial Institutions (donor agencies)
will be liable to be blacklisted afier receipt of confirmatiot from the donor agencies
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur either on part of the principal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted.

(3) The Bidgang Documents shall be issued against otiginal authority letter or in case of scanned
ail of the foreign bidder shall be enclosed. However, at the time of bidding, the
ity letter shall be attached with the bid. In the absence of the same, the bid shall

be rejecte ?
4. FORMULATIO o_i&(:’s Rights Protection Committee: A permanent Committee namely

“8SGC’s Rights Pro munittee (RPC or Comuittee)” shall examine the Justification of
M L e v G CEASONS Ziven. hy.th , uthority-prior-to blacklisting. Memberof RPC must be«gne
grade up from the fnembers X

5. PROCEDURE FOR BLACK

Upon receipt of or obtaitiing inform r knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentioned in herel der the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the conce™ jeot Authotity / formation shall promptly
formulate its recommendations and submit thifyf Managing Director, 8SGC to 88GC’s
RPC / Committee along with its findings, detail{§fgmrees and documentary evidences to
initiate proceedings under this Mechanism.,

6. INITIATION OF AN ACTION ‘oc

(i) Within a period of 15 days after receiving the recom
Debarment from the concerned Project Authority, the Conve
issue a Show Cause Notice (“Notice™) theteby informing the Pefson
alleged charges and shall provide an ppportunity to the defend said
period of 15 (fifteen) days.

ions of Blacklisting /
¢ Comnittee shall
irm(s) about the

Within a time

1

(i) The Person(s) / Firin(s)(s) shall be accorded adequate opportunity of heaé; order to
defend the charges within the given timelines,

(iii) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personss) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable 1o
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Lo

8SGC. In case of non~rcceipf 'of any reply from the accused Person(g) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex-patte basis.

. DECISION

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a petiod of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, $8GC. If required, the Committee may
report the case 10 an appropriate law enforcerhent agency depending npon the nature of the case
for detailed investigations with the prior approval of Managing Director, 8SGC. iji. The
Person(s) / Firm(s) against whom proce¢dings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting, :

. CO CATION OF DECISION

Committee e Person(s) / Firm(s) concerned shall be informed within 10 days of such

Afler reco ion for temporary & permanent blacklisting by “SS$GC’s Rights Protection
o gix’ h
decision. The d&isiong the Committes will be notified on $8GC ‘s and PPRA’s websites and

shall also be conve istan Engineering Council.
Tramar®e 4L e .+ . BNy VAT LT W S rrviersd I afn SE N e 1. e .
The temporary Blacklis ¢ grounds afid reasons Specified herein above shail be for a

reasonable specified period%offime gnd as a general rule of prudence, the period may not exceed
three years, except in cases @ebarmentfblacklisting has been done by any other
government department or an I Financial Institution (Donor Agency), In case the
Person(s) / Firm(s) has been blac @y the government department or the International

Financial

Institution (donor agency), the period of t( blacklisting/debarment shall be for a
maximum period of 3 years or the time ffe r which the concerned government
depattment/International Financial Institution ¥ Agency) debarred the contractor
(whichever is higher). However the permanent blac ngﬁnut be revived,

Action after the Person(s) / Firm(s) are placed on Blacklistin@

1. The decision of blacklisting will be immediately circulated 0cemed as mentioned
herein above under the heading Communication of Degision.

ii. In case of a contract already awarded to a Person(s) / Firm(s) which hQ acklisted and
termination is either not possible or not feasible, the concerned Project Au y proceed
in this case to complete the contract with the approval of Competent AuloYity. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected. If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of S8GC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.

Page 9of 10
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9. Effectiveness

This Mechanism or any amendmerts thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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‘§: | Sui Southern Gas
ssGcl Company Limited

Health, Safety, Environment & Quality Assurance
a4

HSE&QA AWARENESS
- 4/' - FOR
- Yo
ay,PPuERs AND

15 ARTT 0 W wafiFRig™ [ A ol & A

Always be @actwe about safetyl

O |- ‘Report Hazard before%s' in an Accident |

lfits UNSAFE'
v Report it %
v Remove it

v Replace it
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' su Southem Gas
o . SsGC|Comoany Limited-

"HSE & QA-IMS POLICY
- .8SGC is committed to the Health and Safety of all its
k .«'_Empbyees&Stakehdders, preservation of Environment
¢ and achieving Operational excellence by improving.
C Qualityofproduds/semoes along . with efforts to
e - ""*“pron‘ﬁ:te Safety Cultire in the' Company. Continual
improvement of HSE and QA pefformance by reducing
. potential hazards to prevent injuries and iliness is-our
“  key -priority. It ‘also incudes - communmhon

‘consultation and participation: ‘on’ HSE and” QA
"+ objectives -and- targets with stakehciders, conserving
'+ resources and adhering to.- applicable ' Laws and
* Regulations in ‘all activities / processes related to th-
'Transm:ssnon and: Dzsmbunon of natural gas within its.

r
* N !"‘It j
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“This procedureis applicable to the

mapomg

1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

SSGC existing facilities/installations.

a. )

b.  Any routine/non-routine activity, performed within permanent locations or - .—R { Y .
outside permanent locations of SSGC, that requires prior permit/safety "'ﬂnunr}/'fz,/””
analysis to identify and mitigate safety risks. 7

C.  Any new project.

d.  Covering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & opportunities within the scope, external and
intemal isglls related to scope of operations, requirements, information,
needs ctations of relevant interested parties.

e.  Providing z 3o employees in relation to hazard identification, risk
assessment 3 @ ntrol in respective areas.

f. Identification, control itoring and management of environmental aspects
and assessment of 1§ imp )

2. SCOPE

et e o MR U mRET M Wy mitades SRt em
jon of occupational health and safety hazards and associated
risks, environmental aspects and imp ssogiated with activities, processes and equipment relatedto -
SSGC existing facifities/installations, any ne&d or any routine/non-routine activity, performed within '}
permanent locations or outside permanent | SSGC, that requires prior permit/safety analysis to

identify and mitigate occupational health and s

3. DEFINITIONS & ACRONYMS O

a.  HAZARD: Source or situation with a potential for haf%rms of injury or ill health, damage to property,

damage to workplace environment, or a combination
b. . RISK: Combination of probability of occurrence of a haz ?ent or exposure and the resuiting . .
| consquences. ' S
. OPPORTUNITY: Opportunities can arise as a result of a situayion ble to achieving an intended
. t resuit, for example, a set of circumstances that aliow the organizo act customers, develop new
" products and services, reduce waste or improve productivity, Actions f a Ss opportunities can also
include consideration of associated risks.
d.  SWOT: Strength, Weakness, Opportunity & Threat.

RISK MANAGEMENT: The set of control measures used to reduce or elimi %ﬁc risk.

o

o

RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard iden n. This is the
overall process of estimating the priority of risk and deciding significance of risk.

RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk ass@ matrix.
Hazards related to applicable legal requirements will fall in the high risk category. &

- HIRA: Hazard Identification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment Impact Assessment.

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
work activity and /or work related situation, .

OHS&E: Occupational Health, Safety & Environment.

PTW: Permit to Work.

MOC: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor. ‘

mxET T @
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5.

"IN BTN TR ecem.

R

RESPONSIBILITIES

Corporate HSE&QA In-charge

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHS&E related issues.

Providing support to comorate HSE&QA team and zonal representatives,

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

Zonal HSE team leaders

Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E.
Maintaining records of the OHS&E with the help of local HSE&QA team. .
Impler% this procedure. Liaise with corporate HSE&QA team if required.

13

Zonal HS epresentative -
Coordinating with#ohal HSE team leader for carrying out HIRA and EAIA in their zones.
Liaise with corporate &QA team and zonal HSE team leader for OHSA&E.,

Reviewing/monitori nd EAIA in their zones and providing input on any changes.
TN T £33 T D L rvrine s SR ERATATR AR Ml S5

Wt Yl RS €31 THads

PR P oy 58 o L L

Departmental Head o uting Departmént
Acquiring PTW for any activitf®tha Pires prior permit to identify and mitigate safety risks. i
Ensure implementation of JSA fo¥™g ivity performed outside SSGC permanent locations, - ) ¥

Employees O '
Participating in the identification and asse OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative.

-Yisitors & Contractors
I@entifying and reporting any risk or hazard atany location of|

C..This also includes the worksites and
SSGC temporary locations during project executions. ’

%

DECISION MATRIX
, Type of.- |« . - k .
" Risk/Hazard.:} .. | - Methodology::.
Assessment: '
Periodic risk assessment of SSGC's existing
HIRA facilities/instailations such as Head office, z a{e:lisrteam
Headquarters, Regional offices etc. '
- 'On-site- Risk assessment (for Permanent | 'hg:c%%ﬁgﬁr .
- .'PTW Locations) for any routine/non-rautine activity ~ executing the
. _ that requires prior permit to identify and task/activity
| mitigate safety risks. S requiring PTW
Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

ot

Ny

Integrated Management Systél—';x
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Risk assessments for new Projects, major
MOC changes or modifications in existing designs MOC owner
and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed:

. Section 1: Context of the Organization.

. Section 2: Hazard Identification and Risk Assessment.
. Section 3: Permit to Work.

. Section 4: Job Safety Analysis,

. Section 5: Management of Change.

6. P RE

‘ ) | Section 1., . .-
L Context of the Organization. -

6.1. Context of the O ion & s -

i.~  Management defines sc&t company services and its boundaries considering the ini'ernal and

-, external issues of the organizatj ' f

ii.  In consultation with HSE&QA, f ent & Zonal Heads identify external & internal interested parties
and maintain its list with needs & @ﬁons. Interested parties are those stakeholders who receive
company services, who may be impa Qem, or those parties who may otherwise have a significant

interest in the company. interested parti

/c!ude: - :
Interested Parties | . . z equirements

_|:Board of Directors Good financial pe , legal compliance/avoidance of
“g T fines. .
Law ;08 nLon ot Identification  of applic Adtatutory. and regulatory

Enforcers/Regulators. | requirements for the- productd services provided and |. -

L Lol undekéténdihg of the requirements. | :

Customers Value for money, quality service, {on and quick
, response. '

Bank/Finance:- .. . - .| Good Financial- Performance. - , -

Employees - Professional development, prompt payment, health and safety,

h work/life balance, employment security.

!lnsunance;:,-:,-:.—, -~ - [:No-claims/prompt payment/risk management, ‘

Communify No compilaint relating to: noise, parking, health and safety,
' pollution, waste.

External providers Prompt payment as per agreed terms, health and safety, long-

(VendorSlSuppli‘ers) term working relationship.

Trade Unions ’ Compiiance of local labor Jaws,

@«

— . ——n -
et - . - —
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iii. By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Internal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not

limited to:

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availabily of reliable, qualified and competent workforce.

@000 Tp

6.1.2. External is@ ould include in risk & opportunity assessments, but are not
limited to: '

a. Political: Governmicies, political stability, international trade agreements etc.
I

b. . Economic: Fuelluti
inflation, general taxation

S

etc.

@ cash flow, credit availability,'exchahigé rates, tariffs and

c. Sociai: Consumer buying $att education level, advertising and publicity, ethical &
religious issues, demographic4gd . : R

d. Technoiogical: Intellectual pro( ues, software changes, internet, technology

‘ legislation, associated/dependent t Y, renewable energy etc.

e. Legal and reguiatory: Consumer p @ ign, industry-specific regulation and permits,
trade union regulations, employment law ¥} Jional legislation, human rights/ethical issues
ete. "

f. Environment: Customer demographics and ental issues. : :

. - Government: The directives from Prime Minist@rgstw of Petroleum (energy division),
" .. ~regulatory bodies like OGRA, SEPA & BEPA etc. . .
d. Ensuring the policy and objectives are established for #e rated management system

and are compatible with the context and strategic directio
e. The management shall monitor and review information abo
issues during the management review meetings.

e
s
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- Section2 .
Hazard Identification.and Risk Assessment

I. Hazard Identification and Risk Assessment :

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account:

a Routige & non routine activities, any emergency situations.

b Actj f all persons having access to the SSGC permanent and temporary locations.
c Hum ior, capabilities and other human factors.

d Designi k processes.

e Material |

f

Infrastructuré®, wm and materials at the workplace or project site, whether provided by

organization or :
Changes or propos@w_ es in the organization, its activities or materials.
Fabrication, ifistallati AMiSSi . T

g. TR
h. issiofing

i. Handling & disposali of aterial.

J-... = Purchase of goods & servies, e
k. Any applicable legal obligatio: elated to risk assessment and implementation of necessary -
' controls. _ .

1. Before commencement of any new /activity,

m. Periodic Review for updating the existi } identification and risk assessment information.

At SSGC, we adapt five steps of risk& ent:

+ ©  Step 1: Identify the hazards. , §

. .g,:" ~ Step 2: Decide who might be harmed and how.

* %y Step 3: Evaluate the risks and decide on precautions. A .

-4+ Step 4: Record your findings and implement them. ) :

.+ Step 5: Review your risk assessment and update if necessa & ‘

ii. Risk Assessment Matrix A ’

"Risk assessment should be carried out as per assessment matrix below:

/?/skpﬂo Probability
ity .
\ Very Likely Likely- l Unlikely [ Very Unlikely

c Catastrophic : Medium: ‘

o .

n B

s . N . . 3 ‘ . . N .
‘e Significant .. Medlum - : Medium ™

q ' -

u

e Harmful Medium | Medium.

n .

c .

e s .

s Negligible Medium , Medium

AR,
& TN
, e '(\‘\
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HAZARD CONSEQUENCE RATING TABLE

Catastiophic

Hazard may cause death or total loss of oné or more bodily functions. in
| case of failure a huge financial loss will oceur,

Significant

Hazard may cause severe injury, iliness or Permanent or partial loss of
one or more bodily functions (e.g. prolong exposure 10 asbestos resulting
in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung
Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. ‘

.- w7 | Hazard may cause a reportable incident i.e. an incident that results in the

Negﬁgible )

e “ .| -employee being unable to undertake their normal duties ang may need
;| medical treatment, or property damage, loss that resutt in partial disruption
"| of SSGC core activities. -

Hazard may cause minor injury, iliness or property damage, first aid
treatment is required only, very low financial loss,

Bt 3 i e Sgmie we ol 3 NI IR0

' "_Very Likely.. =

AT LT ORI B

R PiO ILITY RATING TABLE

'| Exposure to
more than once

\ely to occur frequently. Similar incidents recorted
during last 10 years.

Exposure to hazard occur but not frequently. Simiiar incidents

. | reported once in tast 5 y, % SSGC.
Un!i'keis;:' ¢+ | Exposure to hazard unlikely . :
ly that |

Highly Uniikely - Exposure to hazard so unlike

be assumed that it will not
happen.

%,

RISK PRICRITY TABLE nL

‘Risk Priority ;

Definitions of Priority -

Situation is considered critical, stop work immediately or consi cessation
of this operation/task. . :

Must be fixed ASAP, Zonal HSE team leader should take..imr.nediate acﬁdns.

Is very important, must be fixed within two weeks, Zonal HSE team leader
| considers short term and/or long term actions,

2k s stil important but can be dealt with through scheduled maintenance or

| similar type of action However, if solution is quick and easy then fix it
| immediately. Review and/or manage by routine procedures.

Integrated Management System

W\Q*
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.. - Section2 .
Hazard Identification and Risk Assessment

Q@ ™pap

iii. Risk/lmpact Assessment Outputs

The output of risk/impact assessment may include the following:

a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.

. Classification of risk/impact.
Description or reference to control the risks/impacts.
Description or reference to monitor the risksfimpacts.’

I%d competency and or training requirements.

~o oo

| r setting improvement objectives and programs for its achievement.

The risk/impa res identified shall include controls such as termination/elimination, treatment of the
risk/impact and s ithtion of risk by suitable means and where required tolerated as long as it meets
local laws/iegislation.

Use output of risk/imp®c sments as input for the following: .
N ..,..Sﬁtﬂﬂg.omecﬁve ets. AT R T o L R it L e TN R WEoRE e - o
b. Training needs iden

n.
Terminating the risk/imfffact ik is practical.
Facility engineering contr

Emergency Preparedness.

Administrative controls. /O :

insurance.

The ultimate requirement is fo reduce the risk/i/ tgya level as low as reasonably practical (ALARP) i.e.

. where the trouble, difficulty and cost for further red comes unreasonably inconsistent to the

additional risk reduction obtained.

iv: Risk Control - L ‘ :

~ Engineering "
R f‘. Lo

B o N P o
gt . ¢

>, : Administrative:” | .~
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- The hazards and risks are controiled through ‘operational controls’ by considering the following hierarchy.

e S R R e

Efimination: The best way to control a hazard is to eliminate it, This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

Substitution: Substitution is the second most effective method for controiling hazards and risks, Itis
similar to elimination but involves the substitution of one higher priority risk by another lower priority
risk. ‘ :
Engineering: Engineering controls are implemented by making changes to the design of an
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it rig e first time”. Departments shall incorporate this concept during planning phase of any

cess and must seek out for best possible solution in terms of OHS&E.

tive: Administrative controls invoive making changes to the way in which people work
and pro e work practices via education and training. Administrative controls may involve\
training empiyeesj operating procedures, good housekeeping practices, emergency response in
the event of inci& ch as fire or employee-injury, and personal hygiene practices.

Personal Prote @

£ OISR BT e gy

t 7 YR
above are possxb?e.

guipment (PPE): Use of PPE will kick-off where no-other-controls-stated

System & work area Hazard

Likely Consequeﬁces

: Access / Egress Obstructions

™fO)injury. trips and falls

path by asphyxiatiorr

¢ Asphyxiate Gas (CO, fire suppressionj ' P

Buried Cables ' . i Expo buried cables ~ major / minor injury
 Electricity (HV/LV): ¢ T aeii i - { Fatality B Pecdic shock of sericus burr injuries - - -«
' Falling Loads / Objects - i Serious he !
: ['Flammable Vapors / Gases /liquids: - . | Explosion or fir j

! Flammable Materials ] " ¢ Potential for fire P o
i.Hot / Humid Work Environriient' "~ .f Heat stress. disarientadfada =
! Moving Parts .- __ | Entrapment, maj orn : :
‘Noise” ' Gaiti™ i 1w 11 [ong term hearing foss, finnit ]
5 Openings in Floor / Walkways _ Falls from height, major injury p& '
‘- Flammable Materials / Gases:. . “. .| Creation of hazardous area, fire, e i
i Heat, sparks and naked flames ! Burns to exposed skin o » :
} High intensity light (Welding) . -* -~ ] Arc fiash, short term discomfort, Jong ter-loss of vision:. |
.' Housekeeping poor ] ! Slip, trip. fall, fire hazards, blocking fire escapes . :
| Lifting Operations ;. + =i io¥. 4 Failing or moving loads -Aser;ibusl'head,'arid"f.sonrbody injury |
. Live Electrical Work 1 Fatality by electric shock or serious burn injuries !
“Lone Working R = : No emergency response Finjured.: 3 * <., f
. Long Working Hours ' Major / minor accident due to fatigue !
_Manual Handling + " %" " +"* .| Muscular / skeletal injuries - -+ .. S :
New Task / Operation _Major / minor injury resulting from mistakes

Integrated Management System .————s——
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-Oxygen deficiency

- Death of asphyxiation

. Poor Lighting / Visibility

Minor / major injury, fall or impact lnjury

_Slipping / Tripping Hazards

Minor i injury, trips and falls

' Spillages (Oil and chemicals)

. Land contamination

_Substances hazardous to. health *

" Repetitive Task / Operation

Chemical. burns, tb'xic poisoningv, irritants, pollutant
. Muscular / skeletal i injuries :

: Rotating / Moving Part-

Majori injury, petentnarfor fatality: - o

* Sharp Edges / Cutting Surface

Amputatnon and cuts, predommantly to hands

Smoke / Fume.

_,,; . Lt

Unconscaousness respxratory problems - -

‘ Trailing C

les and Hoses

| Tnppmg hazard causnng major / minor acc:dent

. Use of ools

e h “Mirior laceration’ and- impact injuries .

f Burns to skin, eyes and respiratory system. Environment
' Hazards

. Impact mjury, hand / arm v1bratlon loss of sensatlon over
i time’ IR IR »

fMaJor/mlnor m;unes entrapment cuﬁmg tools

: Vibration

L e A s

Hand arm vibratioh - Idss of sensation over time

An Environmental aspect is any element of
While conductxng environmental assessment, fol

{ Work at Height : Major / minor lnjury
") Environmental Aspect 0’1catlon & Impact Assessment
a. Environmental Aspects:

ness operation that negatwely affect the Environment.
%pects are usually considered:

FOOTPRINT”
Whaf we can do:

» Recycle: what you
. can
' Reduce: avoid.
unnecessary
consumption of
12 resources
~* Reuse: Buy ltems
. that are reusable -
and reuse them
 Unplug electrical
devices that are
not in use
* Avoid unnecessary
driving -
e Use LED bulbs
« Plant a tree

L e wn g

.“REDUCE CARBON.

{Effect on visual / aesthetics

Emissions to air Water Discharges

A

Solid non-hazardous waste Solid Hazardous Waste

Consumption of natural resources/ oise
Heat r
Dust

Use of radioactive / nuclear materiai

For identification of environmental

aspects and
process/activity/equipment is assessed for its inputs and outputs. The inputs can
be raw materials, utilities, energy etc. The output can be atmospheric emissions,
liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

impact, each

The inputs, outputs, environmental aspects, their associated impact and controls
are recorded on Environmental Aspect & Impact
(SSGC-IMS/CRM-F-02).

/ ‘S\O-Em uas

( 3{ Procurement i"

Assessment Form
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'In addition to all of above assessments, SSGC will carry out IEE / EIA as require

b. Con'grol of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable

level either by establishing objective or through application of controls by considering the 4R methodology i.e,

Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:

. Design of environmental friendly processes/operations. i

- Isolation or enclosure of hazardous materia| storage, process or noisy equipment.

. Mechanical exhaust systems/booths for controlling toxic materials. :

. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

. Electrical or mechanical safety interlock, guards, indicators.

Safety dWRelieve valves, NRVs, indicators etc.), measuring or

ooon

byl ¢ ]

monitori es/gauges, computerized feedback monitoring and control
systems.
g. Environmenta isposal or treatment systems etc.

h. Fire prevention/suggfstio systems.
i. Containment walls. A

J Scrubbers. . :

k. Dust ColleGtors v e .9 " )
l. Other controls: Training, SOP. .
The record of operational controls, offf sig ant environmental risks is maintained on ‘Environmental Aspect &
Impact'Assessment Form (SSGC-IM -02). v
After identification of aspects and asse
adequacy and comeciness. Where reqt
improvement in risk assessment to concemne

pf impacts, it is sent to HSE&QA Department for reviewing
Q-charge HSE&QA Suggests necessary changes or
@» SE Team Leader. ' '

¢. Aspect & Impact Assessment Review { oring:

Zonal ‘HSE Team Leader. ensurés. that  enviro 2P aspects and 'impacts, related to the
activitie{: /processes/equipment are kept current by.condu theg@me assessment:

SSGC-IMS/CRM-F-02 for recording new hazards and aspects)
b. Carry out assessment, for new or changes in activities/processes
c.When there is a change in laws & regulations. . .

. a. Onceé every six months to update the information, and ident; vironmental aspects.'(Use '
&,

%

d. IEE (Initial Environment Examin‘ation) / EIA (Environment | Assessment):
atory requirements
for new.projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to enNhadls ompliance for all

new projects.

'Whén‘éor;'{bus’ced; T ':';." IR Ll
>+ ' Oneliter of Diesel produces 2.68 k -ofCO2 o

- One liter of Petrol produces 2.31 kg of CO2
. One MMBTU of Naturai Gas produces 53.07 kg of CO2

’ BT
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Section 3

Permit to Work

I. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03)
permanent locations of SSGC)
acquired and maintained in the

PTW:

a. Task based Hot Work operation such as welding, brazing,

b. Confined space working. (tank cleaning etc.) .
¢. Maintenagge Work on High Voltage electrical equipment.

d. Any jang

cutting, grinding.

ervice involving Safety Risks such as work. at height.

activity by any department/contractor which compromises critical safety system.

ction with asbestos. :
g. Work in areas vﬁthere is a risk of exposure to hazardous chemicals or microorganisms.
h. Any job/task/actity t equires additional precautions.
Installations including S lve Assembly/TBS/PRS, etc. .,

II. Exclusion

i. Any specific activity

Following activities are not undﬁthe e of PTW management, however the risk assessmeﬁt, JSA and or

process SOPs are implemented to Ighe associated risks for the following:

b. Emergency Response to Consumer

a. Providing Gas connections to new c@s
c. Planned enhancement of Distribution ne
ice Tee etc

d. Work on live pipeiines like hot tapping, ins
e. Any major/minor rehabilitation/reinforcement

fits UNSAFE! -

v Report it

v Remove it 3

v Replace it

d during development, modification énd up gradation of SSGC

's Vital

o s ety * T

ES

- HandBook | February 2022 *»

is needed for any routine/non routine activity (Conducted within
where the work could expose persons to specific hazards. PTW should be
zones where job/activity is carried out. Normally following activities require

#

-
e




Ill. Responsibilities

SNo. | - Functions  Details Responsibility
: . Fill out the PTW form. Ensures
The department infends to | that task/activity is carried out
carry out the task / activity according to the SOP and
Executing | that requires PTW. controls are implemented to
L thority | Situation may arise where ensure safe operations.
Executing Authority is same Immediately report any incident
O as Area Authority (e.g. HQs). happened during execution
) ' of job to In-charge HSE&QA.
g oL ( ‘Authorize PTW and verify: .
T e menn o PN L .| the compliance during the '
9 Area . | &@IF lity where the | execution of task/activity., *
' Authority | task/ Is carried out. * | Authorized to stop work in case
Y TN - . .| of noncompliance to PTW i
e Ees T 9 \ - . . |requirements.
' .. : Liaise with executing
Z::;{;ggg?;:f%{ J department to ensure the
.3 Contractor controis are implemented as
% : on behaif of the execut er requirement identified in
o department. )
R "':,.-;‘ i S If re Moﬁitor the -
© ¢ | HSE&QA will identify the task/aClivigyring execution
-, 7| risk/hazards associated with | and. ident ps related to
‘ ... . | the activity/task and propose | proposed contris Ssponsible
- s, Zones where to close the. P and maintains
4 HSE&QA. HSE&QA representatives records. . %
- 7 | are not present, Zonal HSE ~ o :
' leam leader will officiate for | Aythorized to stop work in case
HSE&QA responsibilities. of.noncompliance to PTW
L _ - ‘requirements.

T

Y

Q\sxer}? \
r]@fo )
2] e




IV. PTW Process Fiow

PTW Proéess Flow

Executing : HSE&QA
Department Area Authority Department

warel NEARTERIS

Fill ot PTWF
section A
£ .
I4
Q Identify risk/ - ‘
Fill out PTW 4 ] controls and fill out |
Section B PTW form section
C
o |
If '
Physical | Required f
Execute the Job —»{ inspection of the M?" .°.f the
work site tasi/2etivity

y
/" Closing and

recording of the
pemit

YJ\Q (.\:61 1 (-’85

!j,/ :,l ?rocurpme

|.J

i = & k’\

©
] / i
=

‘HandBook | February 2022



LR S

ERUE 8

V. Permit Display

Copy ofthe permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made availabie upon request by Area Authority/ HSE&QA.

VL. PTW Closure '

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for
closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW.

Health effects of pollution
g e Water pollution
“Headache s
Fotgan s |

: L y =T
A Laatha\,
. CAES 7N

Iy o

i

e

$o

b\
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-+ ‘Section 4

= Job Safety Analysis

I. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-
SSGC i.e. Field Locations) where the work could
activities require JSA (SSGC-IMS/CRM-F-04);

a. Work on live pipefines like hot tapping.

network.
¢. Installin
d. Any E
e. Any pa

" b. Any major/minor rehabilitation/reinforcemen

-~

rvice connection for new schemes.

Cy maintenance

work.

routine activity (Conducted outside permanent locations of
€Xpose persons to specific hazards, Normally following

t/maintenance work on existing distributionftransmission

(Blanket JSA may be carried out for each scheme).

/activity requiring JSA as necessitated by HSE&QA.

i1 Responsibil&%

S No.
Activity In-
1 charge/
Supervisor.

F uncm

Détails

N + o

Responsibil iti;s 7

» List down the activities step. wise
and identify hazards and their
controls . '

* Ensure that task/activity is carried
with proposed controls

e Ensure the team/equipment
involved are competent and safe

* Report any untoward situation®” *

ST R Y Head of the
.. |- Head Of .~

REREY PR

.| department who.is
. 2. ¢ - Executing authorizing the: ,
R .Depal;tmept«._  task/activity requiring
\ s oo h P

JSAL

)
o B VU

The Individual 7

.. «Submit a

thorize JSA RS ‘
Rure Adequate resources’are™
gRd to carry out the. - ..~ -
PRy in safe manner - _
Fhetent team and team.
leader for @ ctivityftask: "~
Y. EVSApriorto job
WL/ Zonal HSE
Team Leader Q™ » -+

Contractor

organization carrying
out the Task/Activity
on behalf of the
executing department.

Liaise with executing department
to ensure the controls are
implemented as per requirement
identified in JSA

.ﬂgndB.ook | February 2022.» .



ey (SSQCJIMS/QRI\A-F-OS) which briefly describe the details

Section§ .. - ..
~Management of Change .

I. Management of Change (MOC)

The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be
adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation.

Risk Assessment for a‘n.y new project, major modification in existing design Hacility/ installation will be carried
out using MO hodology.

ll. Scope
This procedure is intengfd Yo address those changes which may have a direct impact on SSGC's Integrated
Management System, or th sequent delivery of services.

‘"a"‘."Un'r’\'é'c"e"ssary or counterproduc nges are prevented. ' .
b. Changes do not adversely affec %e environment, quality, operations, or the level of service to the
client. = . ' ' '

‘ . . S s s bagry R T R e TRTRET L
To make sure that changes g@ed and documented in a comsistent manner sa that™™ =7 F
e

c. No”changeé are made by individuals RO Wledge and/or agre.ement of all relevant parties,
.d. A record of the assessment rationale and q @ IEgeSSessment process is produced.
e. To make sure proper change out of employe™ ‘, g operations is addressed. .

*1il. Responsibility @
a. MOC Owner: MOC owneris responsible to fill out th ted section of the MOC form A
e of the project.

b, Area ;A"uthority: Area aﬁthority is respoﬁsible to identify the p®s mpacts of the change that is taking
place. Generally gecgraphical head/zonal HSE team leader is cor§id e area authority.

c. HSE&QA bepartménti HSE&QA Department is responsible to authori w»ange after assessing the

risk and their controls. ; O

S

" Integrated Management System —=-




. IMS PROCELY

HSE CULTURE EVOLUTION

S e

# Generative

o2 T T e ey 5

B proactive HSE is how we
- 4 do business

g! safety around here

X Leadership and

i Calculative

# We have Values drive
.. S continuous
A trained team improvement

and 3 robust

21 Yes Safety is an system to

I ii:;s:.rt‘:/t;tdc; manage HSE
sareTy!l lot of effort :
Wha.cares OfSE 3GLIBRNT wps o ssmndn VS o
ey T B *
IV. Definition of Change &
For the Purpose of this procedure a “change” is; tion to Processes;
a. Documented information maintained by this IMS.
Y b. Equipment, hardware, software, infrastructure. - : "
N C. Personne! assignments and training. : A
d. \4§ndor selection and management, ‘ R O
Other types of changes not listed abo&e can be related to any eleme& process, such as inputs,
resources, persons, activities, controls,,measurements, outputs, ete. “ oo . s -
Note: Not all altérations toa systefn require the Management of Change P : 0OC) (e.q. chahging
employees, editorial changes to HSE & QA procedures and forms, etc.) &
V. Levels of Change
Level 1 '
a. Change which has limited or no effect on deliverables, Operations, safety, work environment, etc.
Level 2
b. Changes to equipment, procedures and employee assignments that have a mcderate impact on
deliverables, operations, safety, or work environment.
Level 3
c. Changes to equipment, procedures and employee assignments that have a major impact on deliverables,
Operations, safety or work environment.
AT
"\A \(A /!6%@‘"
[e) M %"\
— S prpemant (T 1L HandBook | February 2022 .
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VI. Change Procedure
Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOGC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concumence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. '

Step 2~ Review by in-charge HSEZQA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and
associated rig/® with input from the appropriate process owners (Moderate Impact) and/or SSGC top
gElmpact), as appropriate to the change under consideration. Changes that have negligibie
@ ed by the Management Representative directly.

If the request is accepg®d, In- harge HSE&QA will detail any actions deemed necessary to control the impact
of the change and forwar%equest to the appropriate process owner for implementation,

impact may be

FATR S’ S - T -~ -

Step’ 3 — Implémentation of ? T
The process owner will be responsitlle @lementing and ccordinating the actions required for the proposed -
change. If it is deterrhined that further nt is required during the course of implementing the change,

these assessments will be documented a jtted for-review prior to compileting the change process. Oniy
after .all assessments have. been reviewe MOC process be continued. and monitored through
completion. :

VIi. Closing out the MOC : ¢

The dh—ghérge HSE&QA will review the satisfactory im.plem@n fthe proposed change, and effectiveness
of any ¢orresponding control measures. . A

VIIl. Record Keeping ‘ O : . .

The In-charge HSE&QA will retain a log showing each MOC (Control NJ Leg) and file the initial MOC - -
_ request (SSGC-IMS/CRM-F-05) with .all information supporting the acti®n n throughout. the MOC
process.. These records shall be maintained for a minimum of 3 years. & E

Q\L

Integrated.Man'agement System




IMS PROCER

MOC Process Fiow

MOC Process Flow

MOC owner Area Authority . HSE&QA Department

Identify the need
for MOC

clarifivcations

Retum in case of
any

T T P oSS i o ofd Te TR S

» = ramoe- woow o Fillou.desigriated
section of the
Form

TR

Scrutinize and

»  Authorize the ' . T
A change o

v

If
; Requijred
, Physical
Procce:ic; with the » inspection of the »
nge work site

ﬁ‘“ Record the dxange)

— HandBook | February 2022




7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operation or process.
These hazards should be identified accor-~ingly along with possible controls. :

7.1. PHYSICAL

Hazards - ‘:

T .o

e .',gg';‘};"r? 5, b U i e . ey .
o iz riControl: Measures | ;- RS

Shetter, personal protective equipment (PPE; cold / wind / rain-
proof).

: Impraved sai"e’t}‘i-attitu‘de,.'god'd= ma‘r;a'gegn.ent, saféty- i'nspe_c'tion, _
‘good work layout. © fi- i o e i

Contact with hot /col
surfaces 7

| Drowning—is" 5 e

lnsulation.' guarding, Pf’E (gloves, face shields; insujated
lothing).

‘9 Lif ';ard'i'hg.,v lifesav‘ing”eqbipment. presence B?ﬁrst A-icier.‘

Excavation work:

rriers; fencing, shorihg, safe system of work, signs,
cauti -

3

i
vt
-

|- Edge pro *[ZF ety lines / harnesses, safe meansof -, .+ -

access, (e.g.

a), safe.sysiem ofiwork'(e.g. permit to "y

work):

Altémaﬁve stérage, physweans of securing‘.‘

.| Good work area design and |
'} itumination (LUX level), approprifffs

Awkward lifting while

laying pipes in trenches

Define weiéht limits, use mechanica
of pipes.

Mt e o7

Wre

- Noise .= pfdu’s -7 e

I Reduction at source, idnsUIatioi_wl,‘.Pﬁ'—:a: i,

Slips / Trips / Falls on
same level

Good maintenance of work areas, good housekeeping, good
cleaning, good footwear. o

Stacking'- vy R

1. | Good work area layout, height limits, weight fimits, strong’ 43!

packing, mechanical assistance.

Vibration

Elimination or reduction at source, damping, insulation, PPE.

v‘&’

Integrate'd.Management System:—




IMS PROCEDURES
M

7.2, MECHANICAL
Hazards : Conl;rol.Measures _
Hand tools Periodic lnspectlon electrical testing and maintenance.
- Penodlc mspectlon testlng and mamtenance physxcal barriers
,_Macnmes

: (guardlng) safety mterlocks supervls:on and tralnlng

Mechanical lifting
operations

Periodic inspections, maintenance, supervision and training.

Man

dling .
9. I eliminate stress/fatlgue trammg in good lifting techmques

Regular assessment of handllng technzques Improvnsatlon to

‘\

ey

Ei

Over Pressure

Moving vehics)

Good road layout within premises, proper signs, vehicle
maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes.

\Oper idéntification of pressure vessels preventlve malntenance
resglre indicators, alarms PRV 'S where requnred perlodlc

7.3. ELECTRICAL

Avoid (i.e. No Live Worki

Live working

Hand tools

| Regular inspection, testing

(where appropriate).

Heaters (elements) .

cables

rMachmes / Electncal *

Electrical cables [ cords

Power Lmes
' Bverhead / Buned)

MlL

lntegrated Management Systern“*

E\R,

A R




ot At s e “imsee

7.5.

7.4. FIRE

Hazards

-~ . EE P

Cc-ltrol Measures'- TR rEL

Combustible materials

Avoid, reduce storage of combustibie materials, isolate from
sources of heat and ignition.

Flammable gases

Storage of gas cylinders (e.q. hydrogen,,acetyfene) outside inan’.
!"isolated. well-ventilated area , signs, no smokmg, color-coding. "’

Controlled storage, use and disposal (e.g. Timit quantities heid),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

i Heatersr

Segregation from sources of combustlon guardlng specxal
A

| construction if used ini. hazardous areas

Oxidizing agents

Chemicals that are a source of oxygen, e.g, hydrogen peroxide,
segregate from sources of combustton(e g. ﬂammable soivents). .

O;ygen (gas and liguid) .

2

Smoking materials

regate from s sources of combustlon controlled storage and

+

tgd smoking areas with proper ventilation; bromote no

Static electricity ,

pgee

Gas Leaks

OTHER

o Hazards

*-IMS.PRQCEDURES

Chemlcal Chemlcai

alkalis), Carcinogens, Irritants

substances, Corrosives (acids,

it b g ) 4

nces, use, maintain and |.

ardous substances:

otective equipment
S.

Avoud use, substitute less harm

test engineering controls, monito
inform and train employees, use pers
(PPE), emergency plans for uncontrolle

(e.q. Ammonla)

futagens, carcmogens)
Rodents Snake Blte .

: =, gakonl Avoid: use, substitute less harmful substan
Z'Biologrcal Blologlcal agents g

" (micro-organisms; pathogens o

) maintain and:
test engineering controls, monitor’ for haza s substances,
.inform- and train employees, use personal protective equipment

Co | (PPE); emergency plans for uncontrolied releases. Periodic

rodent control drive, identification and elimination: of snakes anq
other harmful reptiles specially in remote locations of SSGC-

Food / Water safety

Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, ¢ redibility of
product/Services.

Ergonomics =~ - . -

'} Educate / Train employees,. avoid repetitive tasks, procure:

_ erg'__ggmacally design products' (e.g. chair, Computer desk..

Féo iS)e o N
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IMS PROCEDURES

8. DOCUMENTED INFORMATION

. Maintained | Retention
" Record No. _F\zec‘ord__Name _ by - Period
Hazard Identification & Risk HSE&QA
SSGC-IMS/CRM-F-01. Assessment Form . Department 3 Years
: ; Environmental Aspect & Impact HSE&QA :
SSGC-IMS/CRM-F-02 Assessment Form Department | ° .Year§
SSG S/CRM-F-03 | Permit to Work Form HSE&QA 3 Years
. Department
SSGC-iN Job Safety Analysis Form HSEZQA 3 Years
Department :
HSE&QA
SSGC-IMS/?R‘ ManagemintﬁciflCh‘a_nge Form Department 3 f(ears
85GC-IMS/ICRM-F-06# JCogiext of the Organization HSEGQA | oy ears
: Department |.
SSGC-IMS/CRM-F-07 | sW lysis ISESQA | 4y
Department

= —
g
‘

mevr, s‘\

l‘b\‘ \
! e,

\ G HIIP\ ba"ﬁ




L

it YU PR T e t—

]
- ‘:

Department

Zone | | Department

Hazard What can go

S.No | (E.g. wom out wrong
alectncal cord) | (E.9. Electrical shock to

l any employes) {E.g._ C

IMS Form

SSGC | . Hazard Identlflcatlbn &I
HsEaoA Rnsk Assessment Form'

| SSGC-IMS/CRM-F-01

Revision 01

Issue Date: July, 2021

IMS PROCEDURES |

- Location,.. - | Date | -~
Risk Priority
PROBABILITY CONSEQUENCE [ PRIGRITY Addmon'al Operationai Controls
_(Eg. (E.g. (Eg. (E.9. IsolatesReplace’the wire).
piastic Likety) Significant) High)

B ?

S |
|

| |

Additional Comments {if any).

O

o)

Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation | Signature
1
2
3

HandBook | February 2022
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M

—

IMS Form SSGC-IMS/CRM-F-02

Y
SSGC

HSE&QA
Department

~ Environmental Aspect&
. Impact Assessment Form -

Revision 01

Issue Date: July, 2021

Zone . —jkocation ) . . - PPate{e s s
w- Procéss / Operation Description;
Environmentai
impact . i
) Activity nout Outpu nmental aspect | (-9 Degradation Palsrikty ) o
i npu (E.g. HydrocarsdW® n P of air, consumption rio f o o
8.No cﬁ,%u‘;';gz} (E.g.tuel, ai) | CO2 MO, CO, air emussions) ofnatural | (HighMediumy | ©OPeTational controls
particulate matters) resources, Low}
Depletion of ozone
layeretc.)
Additional Comments (If any):
Zonal Team Leader EAIA Team
Name & Designation Signature S. No Name & Designation nature
1
2
3




N iMs PROCEDURES
- . —“

WAl
10
v

-

) IMS Form SSGC-IMS/CRM-F-03

SSGC | o Revision 01

3 ] 0 0 0
HSE&QA
Department Issue Date: July, 2021
Work Permit Number (To os tusd by HSEZQAI:
Section “A”

Department Name: Contractor Details | Contact Name:
Responsible | Name: {If Any): Signature:
Per Signature: : Date & Time:

Permit Valid Until = —Lme:

: Date:

Detail of Work

maintenance work (I Mechanical maintenance work

Working at height 0 Working in confined spaces
sed gases (O Janitorial/Cleaning  Service
2@\ANling «Asbestos«-[F~ Lifting »or ¢ Hdistig |2 ¢

aeaat B iy P vt -3
e TENTTITIOIE e ocfant 2 N d S b d

. © Excayafion/Trench
| O Other (Plasse orovide
Equipment/tools to be usdfll: . 1

LR LT TP R A e A O e

70 be nlled\?y Execuling Depamngnl

Procedure: Ci 1. Opportuni &'Ris

Please mention the associated gf this activity (Pleass rerer ms
1)

[ Following services to be isolated / loc
i O Eiectricity O Gas O Water O

- [ 1 authorize the task / activity to be carried out a1 abo¥E g8
should carry out work in compliance to safety / PPE r&g
below.

ped location for specified time. Executing Depanment
Siilg identified by HSE&QA Department in section 'C!

Name | Designation

. 376 be lied
by'Area

EER
N
N

By e ey e e o=y

Section “C"
| Name | : .| Designation | | Date |
Foltowing controls must be implemented to mitigate.the safety risk/hazara a ith the task/activity:

PPE Required:
'| & Hard Hat O Safety Shoes OJ Cover all 3 Reflective Jackets [J Ear Plug O%aMy
'} Shields O Weiding Shields O Safety Bel/ Harness O Safety Goggles O Hand GI @'
O Others: - . - .
Any additional operationa! controls (Please Specify):
0 Fire ExtinguisherQ Amblce a B her:

To be filied by
HSERQA

Area Authority- Executing Department HSE&QA Department
| have physically inspected the | declare that the above task / activity has | HSE&QA Observations during

work site and verified the been carried out in compliance with the monitoring (If any):
operational controls are in place. | controis / requirements mentioned above, .

The task / activily is now completed and
| site is safe for routine operations.

Any incident happened during-exacution: This work permit is now considered
Yes O No O close.
Name Sign & Stamp Date Name Sign & stamp Date Name Sign & stamp Data

HandBook | February 2022 --...-
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IMS PROCEDURES

™

HSE&QA
Department

b

/4 | IMSFORM

—
SSGC-IMS/CRM-F-04

Revision 01

Issue Date: July, 2021 |

Executing Department

Zone | Date |

Job/Activity: Activity Details:

Location:

PPE Required:
O Hard Hat O SafetfS
H Face.Shields 0 Wel
O Breathing Apparatus
Any additional operational trg
) Flre Extmgmhser O Ambulan &

SNo |

Steps of ﬁeld Actlvaty

Cover ail O Reﬂectlve Jackets OJ Ear Plug O Ear Muffs 0 Dust Mas“k
-Fds LI Safety Beltf Harness*@Safety Goggles O'Hand Gioves ="

Controls

Activity Incharge / Supervisor

Head of Executing Department

| hereby certify that all operational controls,
mentioned above, will be implemented at each
step of the job. The team is trained to execute the
job and the equipment invoived in this activity are
safe to operate.

| authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

Name &

Designation Sign & Stamp

Date

Name &

Designation Sign & Stamp

Date

,{d@

Integ_i'ated Management System. —

-- ™
- -y -




- IMS PROCEDURES

IMS FORM E SSGC-IMS/CRM-F-05

S3G

HSE&QA
Department

Revision 01

. Issue Date: July, 2021

MOC No: . | Date |

Section A : Description of proposed change and potential hazards
MOgfBwner Location of Work:

E Duration of
| Wo

Type of Change
Pipeline construction O Physical structure/building O New or modification in
pro@s/procedure 0 New or modification in equipment/machine O] Material

O Permanent

3 Temporary ance O Other;

MOC Owner

To be filled by

a_
Q_etai!mgig MSE’SCRR @' PG (Summarize the basis for-the-proposed change and any potehtial health,
"sgféty Bhd environm Q&Y esulting from the proposed change.)

The proposed change is now submitte rdk Authority for evaiuation. )
Name & Designation mp Date

}.
i

Pt RLITG W) AN STV 4

» -+ .1 .| Section Bt Evaluation ‘of the impact(s) related t§ 8 change

’ Evaluation Criteria Yes | No Comments

Dees the proposed change meet all applicable legal or other

requiremenits?

All modifications in the existing process/ equipment are Environmé

Manageable and Safe? :

Does the change requires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response

equipment of the location

Does the change requires anv specialized training for SSGC staff

Note: in case of "YES” piease provide details on a separate sh

The proposed change is now submitted to In charge HSE&QA for authorization,

Name & Designation | Sign & Stamp DRe

To be fitled by Area Authority .

Section C : Authorization for change to proceed

é Following proposed controls should be impiemented while execution of the job.
| & | Potential hazard/risk- Risk level Proposed control | __Responsibility Timeline
| £ ! ]
) E ol
\ a
S i
E | !
2 Name& Designation Sign & Stamp Date
(=}
-
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IMS PROCEDURES -

Ky
‘!e ',
3
[}

SSGC

HSE&QA

! Department §8

l

IMS Form | SSGC-IMS/CRM-F-06 |

Revision 00

| Context of the Organization -
- oD T Ty T f 'ssue Date: July, 2021

usT OF INTERESTED PARTIES

External Interested

Needs & Expectation

Profitability, good financial and legal compliance, avoidance
of fine and penalty
OR

¢ Protect shareholders interest.

T R T E R A LU ey

. L Y MRLETE N ol we | M el AR
» Efisure dadherence / compliance fo GOP7T SEC
guidelines.

/ llocate resources to maximize revenue.

é W best practices of corporate governance.
. Q mmittee meetings are held as per plan.
¢ Financi fits of the organization:m

» Avoidance fwnes / penalties.

e Reputation ehhar@ t.
"« Corporate Social Re&”ﬁty (CSR).
. Ehhanced corporéte gover CG). .
&é&uality goéls.
» Achievement of safe and healthy cdnditions in
organization.

¢ Allocation of all resources to a

» Commitment to quality, safety and health.

» Be prepared to seek advices from industry experts
as required.

+ No major accident at company premises.

Management

» Take policy decisions to increase revenue per
employee. \'m
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O: . =right personnel.

* Ensure that policy and related objectives are
established.

» Communicate clear roles to employees.

¢ Develop, lead and promote culture in the
organization.

* Meet organizational goals by assigning targets to

» %

the organization.

7/

. .\'Nod/ age and participation in ail quaiity,
enviro calth and safety activities.

; - Demonstrate leadership at all levels and functions of

ctive management of hazards, risks, incident,
ncy, and injury. '

o Continued theyg quality and productivity.
o Effective controls (@lity, health & safety issue.s.

+ No major accident at e / safe working
‘conditions for all empio

. Dévelop positive qualify and séfety culture.

¢ Continuously improve quality, safe health
performance with review process.

o Well peﬁormed employess.

¢ Better staff retention and morale.

Staff & Workers

Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR

» Good and safe working conditions.

T
TS e

s__Job security.
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* Training and development opportunities.
e Sustained reputatlon and image of company
» Consultation.

e Communication and participation.

¢ No accident / injury / ill-health.
. ﬁe.vgarg and.recognitions,~~ -+ - ena oo
Opportunities for dialogue / i improvement / changes.

/T

imely and fair provision of remuneratlon coupled
ith career progression,

Client/Customer

high quality services, quick response on any |.

Tlmel
complai all local faws and QH&S requirements.
OR

as supply,
. Customer facij '

* Quick response o&& & complaints.
. ®. Value for money. A

¢ No health and safety issue | t.

e Prompt actions on quality; health @afety issues.

¢ Minimize the nsk of injuries when receiving a
' services,

* Socially and environmentally responsible.

Suppliers/Contractor

L

. Contlnuous orders, prompt payments as per agreed
terms good long terms working relationship.

* Fair chance of Participating in bid opening.

* Communication of hazards present at workplace.

————

» Timely payment.

integrated Management System
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Transparency.

Trade Union & Worker
Repres@ve

Effective implementation of national & local labor !
laws with any non-conformance, good working
relationship with management

Conducive and safe environment for work

Timely provision of information necessary for
workers o : -

No fear of dismissal or disciplinary action while

External lnierested
Parties

Eepoi‘ting near miss / accident.

& / ‘Needs & Expectation

Media & NGOs

Media m ent.

Patient and po& ttitude.

Visitors

Ccemmunication of pertinent
Emergency response.
Briefing necessary safety rules.
Necessary PPE available.

Site access controls.

Emergency Services
(Fire/Medical etc)

Good Risk management.

Emergency procedure in place and drilled.
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Revision 00

SSGC-IMS/CRM-F-06

Issue Date: July, 2021

.Regular drills for flooding, spillage, site excavation and

first aid ete.

Availability of édeduate resources.

Prompt payment.

Good Management.

Effective Jearning programs for employees.

Synchronize the linkage of quality, health and safety with
technical and non-technical learnings.

Learning from SSGC.

O, -
e

1 .
Insurance Companies

Banks

claims, risk management, prompt payment.

Society

Neighborhood/Community/

‘No complaint relating to #0

Environment Wy operations.

Contribute positivill
populations.

I environment and

llution, waste and
employment.

Share Holders

Minimize risk and losses,
Increase market capitalization.
Return on investment.
Transparency.

Rights are protected.

Good dividend.

Federal and locai law
enforcement agencies

Pay all applicable taxes timely, follow local laws and

regulations with regy}ar updating

T
;' :‘: x;&u-:w"“: 1\‘
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Teonreman! et
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Third party auditors-

Finance

%

2o

Certification bodies

Py

+  No fraud or illegal acts detection

Smooth data collection
Better financial performance
Effecﬁve commuhication

On time response on queries

] EYISTPA

ALLaT i el o

’ Credltor/Fmanc'ai
A institution ’

Government/ Regulators
i (Local/Regional/Provincial/
' National/lnternational)

relevant clauses in the organization
% paid on time, good financial performance

ed applicable statutory and regulatory :

Effective nmplementatlon of ISO standards with all

nts for Quality and health & safety.
es in case of any non-conformance.
Proper inve lg% on uncontrollable.

Implementation of @af;

licy in the field of
occupational safety.

licable lawé, rules,

Jgretaﬁons and

Fulfill the requirements
regulation, orders, gundehne
directives.
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WEAKNESSES .

Complex distribution network leading to |
UFG. : ’

Infrastructure available

DN

provinces.

A RS-V

Substantial resources requiréd for up

Highly competent human resdlirc

Lack of succession planning.

LEertiﬂ,ed to international standarg™

o)

gradation. , ,’
|
!

Takes extra time to impiement all

requirements because of big size of the
organization. T

Sole- Meter manufacturing plant in Pakistan.

Servipg the nation since decades.

|

Positi\_/_e image of the company is already

established in the Society.

:

OPPORTUNITI ES

\ /
R . \

\\
v

1

Monopolistic market.

Depleting natural gas.

Over 2.8 million customers,

Customers may turn to renewable energy
sources.

]

leport of LNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to connect'new customers.

Gas theft and leakages resulfing in huge |
loses. ' ,

Reduction in the lead time to facilitate

Change in Government policies.

1

l

compiainant, ! fl

' Advancement and use of latest technology to !' Criminals threats on security. 7’

| control the system will create more | — i

| effectiveness. ) ! L \ i
Integrated Management System — _‘h;_;::__:: - —
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IMS PROCEDURES

1. PURPOSE

The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/preventive
actions against near miss, incidents and accidents.

2. SCOPE

This procedure is applicable to all incidents (i.e. accidents & near miss)
which take place within SSGC premises or outside SSGC premises i.e.
its installations or work -related sites which are under the scope of
management system.

3. DEF!NI%

a. Incident: Wor event(s) in which an injury or ill health
or property damage®(regadiess of severity) or fatality occurred, -

(—\@f’\

{3‘

| "Anything {!
thatcan
~ go wrong,
will go 1
~wrong” 1

.

224 =
N N

. s I ETLELE,
iR IREELEE

-property damage actually
'C- Near Miss: A-Near Miss is-a
. did not result in an injury or prop

or could have occurre _ LT weioo
b. Accident; Ap incident in @En-im’uw-or iliness-or - T
n

nea event that 3
age, but had

‘;Acheﬁf'b Miss

. Near

N

the potential to do so. O M
d-<cpR: Cardiopuimonary resuscitation . —
es an oo

Emergency: An emergency is a situation

Jimmediate risk to health, life, property, or envig t. | i

INCIDENT / ACCIDENT LOQ

n @Lo_ss-qf Life -

Damage to Company " i Investigation Time

RePUtton 7. INDIREGT LOSSES..

finvisible) - .. Clearing the Site and

Damage to Equipment, - .
Building, Toocls etc. nT _.

) . v ) ‘_‘.‘.:..—E&V-“
Time and resources Ei%r_ hiring
and training new workér

. U

-

M | TN

= Legal costs

EIN conducting repairs

y - integrated Management System



be required depending u
the criticality of investigatio

HSE&QA will share the
report with all concernad

for necessary corrective /
preventive actions.

- jﬁ \. b T e
w2 ' IMS PROCEDURES
, o F -
y 4. PROCEDURE
: . 4.1. Incident Classification Table
l/ .
¥ S. No : incident Type i Classification Actions to be taken { Responsibilities Record
' , s  Major fire Inform respective
! +  Maijor gas departmental head{in- .
i leakage charge and immediately Anyone who has
I ) call lecal rescue witnessed or received
*  Explosion departments, such as Fire | initial information
»  Bomb biast Brigade. Bomb Disposal about the incident,
» Vehicular Squad etc. Thus, ‘
accident whichever is necessary.
. njficant Security department
. in case within SSGC ssae
S ollow the Emer ency premises, Site/ Zonal N
ducaefy ;e;c:)on:e Eroce%ure./ HSE team leaderin | IMS/ER
untowar _ case it is outside the P-04
situation SSGC premises.
including Provide Help/Support to Only trained persons -
.hatyral . ‘| the victims §UCH a3 First in case of CPR/First
disaster, Aid or CPR if needed. Aid is needed,
tdhaergao%ea:;et Report the incident using
/ property incident notiﬁcatiqn form SSGC-
having an web portal to in-charge Zonal HSE Team | IMS/AAM
timated QA immediately (or lsader. -F-01 .
esumate ¢ 4 hours) after the
} ;  amounto e cf incident.
| i more than - = .
i i Rs. 30.000 2 HSE& llgcomplete the '
++  Injury/iliness = investigati rt via S8GC-
serious web portal v\@even IMS/IAM
enough to working daysNffer HSE&QA -F-02
result in two receiving inciden&
off workdays. notification form. 0
Additional days may

N

HSE&QA will maintain
incident data base using
online web portai and will
share the information with
all concerned to avoid
reoccuirence.

HSE&QA

Implement Corrective /
Preventive action.

Zonal HSE Team
Leader and anyone
who is identified in
Investigation report.

Follow-up to verify the
implementation of
recommended

corractive/preventive

i actions.

HSE&QA

EPETES .

HandBook | February-2022 '-‘; N
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S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
.§ department will quantify '
‘E“ the amount of gas loss . Transmission/
and shares the same with Distribution
concerned departments
along with investigation
report. ;
) Nior Injuries ) " | Anyone who has
only Inform respective witnessed or received
Pt Aid : departmental head / in- the initial information
or charge. about the incident.
two % Report the incident using
provided®to incident notification form SSGC-
the victim. e via web portal to in-charge Zonal HSE Team IMS/IAM
* Minor o HSE&QA within twenty leader,  —~=fuesF-01- |
2 LoeNehicolar™ - - Y TYolir hotits' &f the
accidents occurrence of the incident.
where there .
is no HSE&QA will share the
significant ormation with all
injury or loss. . med to avoid HSE&QA
ear Miss
ar Miss
* Any Near .
Misys . yia web : : SSGC-
3 Occurred / portal. Entengghails All Employees | IMS/IAM
-2 Observe dA mentioned on the . " F-03
‘ T attach evidence
and submit.
4.2. Incident Reporting: . A ‘ :
a.. Incident that resulted in personnel injury, 'spill, fire, asset dama Will be
considered as accidents and will be reported through online Incid gement

- System within 24 hours after the accident. .
b. Incident that have not done any damage or lose will be considered as Near Miss and
will also be reported via web portal. ‘
C. All HSE Zonal Team Leaders are responsible to immediately report any incident took
place in their respective Zone.
d. All Employees are responsible to immediately report any Near Miss occurred / observed
via web portal.

M

ARSI SN
el s
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IMS PROCEDURES

4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed.
Depending upon the situation, Incharge HSE&QA will decide whether .

et —————

to investigate or not any major/minor incident/accident, considering gl

following factors:

a.
b.

_activities required ¢
"When indicated By the

“leading to the incident..

Severity of the incident/accident. _
Time lapse between reporting of the incident and the actual JE8
occurrence of the incident.

Lack of supporting information.

The invegpgation is carried out to determine the root cause of the problem. The
i i fOCess Covers:
root cause using any suitable method like tripod analysis etc.

Investigation wi#’be

nducted -as soon as possible after the incident, following the
ing the hazard.

P n LS B £ 5T RN SR AR S S o

of the— inbident, steps to secure the incident site must

be initiated immediately t s.ur; that investigating party can reconstruct the events

Individual interviews will be cond

incident. The following rules are followy
1. The witnesses should be interviewe
. The interviewer should avoid gquestion
. After the interview, the interviewer should

{th each person present at the time of the
interviews with all individuals:

tly, separately and privately. -

Ve a yes or no answer.

[N

?nt any concerns identified.
.The investiga'tion will be focused at determining t ew.ause and therefore:
. 1. The investigator or investigating team must focSs o

getting accurate and complete
information. S '
2. Facts must be separated from opinions, and direct& ce from circumstantial
. evidence. ' ' '

3. Each concern identified in the investigation must be fully addr.

Investigation Form (SSGC-IMS/IAM-F-02). It includes Background Infi tion, Root

Upon completion of the investigation, the team will fil and submit th\?%g Incident
Cause Analysis, Conclusion and Recommended Corrective / Preventive Actions.

In all cases, the Incident investigation must be completed within 07 working days from
the incident notification date. Depending upon the nature of investigation, in-charge
HSE&QA may extend the report submission timeliine. :

Determination and impiementation of viable corrective/preventive actions to eliminate
the causes of incident. :

In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive
actions assigned to concerned department/personnel, to he completed within agreed
time frame.

itis responsibility of the Zopal HSE Te2am Leader to:
L A._" . ™

P T L ’

TP s S A

= LpTh -4l
A N - Lo o-

-
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iMS PROCEDURES

1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that correctlve / preventing actions are effective in eliminating / reducing the
risks.

3. Maintain record of Incident Notn‘"catlon Form and Incudent Investigation Form of their
respectlve Zones.

4.4, Updating of Assessment

After the incident, depending upon the nature of severity and risk, the assessments (risk

assessment, gnvironmental aspect imract assessment) of specific actlvny / department
will be upd%cludmg controls, risk level, likelihood etc.

4.5. Data AlQ)and Review of Actlons

The data of incidents w evaluated and investigation outcomes will be shared with the
management dunng ma @ ent review meetmgs to seek advice and to discuss the |
effectiveness of measure ys implemerited.” '

5. DOCUMENTED INFORM

Record No. Record Na Maintained by ' R;t:r':;i:' |
SSGC-IMS/IAM-F-01 | Incident Notification Form n;CZTESeEHESai\Qfe; der 3 Years

. SSGC-EMS/IAF\/YILF-OZ‘;'lncicjentﬂlnvestigatjpn% Form -’ Z H’?fag;r?fe/a ger | B Years w
SSGC-IMS/IAM-F-03 | Near Miss Notification Form ?oﬁngS CA ; der 3 Years

W %

integrated Management Svstem
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IMS FORM

SSGC tort e

HSE&XQA
Department

Date: Time:

———————

Reported i)y:

mises

Respons
Region

Outside SSGC Premises

- ) " Particuldrs of A on(s):

Detazls of Affected Asset {1t any)

{
SSGC-IMS/IAM-F-01 |
- ;

|
Ravision 01 )
Issue Date: Aug, 2021 ;

Report No.
(To oe fillea by HSELQA)

O

Zonal HSE Team Leader —

¢ &

LR

Serial No 1 2

Name(s)

Employee 1D(s)

‘Designation '

Permanent

Conrractual

.
Type of Conwactor

Employment |

Visitor

Other

Age
L

.(Note: For further details additions! page: mny be used)

~1A

Q&)
(o)

Fire D Expk:snonD Vehxcular AcudentD Asset Damage D Work Relate ﬂ

Thett [] Sabotage[ ] Natural Disaster [] Gas Leakage ] Other.

lnc:dent Type:.
Incident Consequences:
e ssec [
Fatal
| atality Other

Incident Classification:

Major D Minor D

Incident Detail:

Near Miss D

Hospita!izationD Asset DamageD First Aid [ Cther:

- ."‘# ’
A )f.;“ H L)
~t

HandBook | February 2022
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SSG

HSE&QA
Department

Incident Noﬂﬁcaﬂon' Form Ref. No. Incident Detail (Brie

Incident Date

A st T e § R

RQOT CAUSE ANALYSI

wer e

CONCLUSION: .o

RECOMMENDATION OF CORRECTIVE AND PREV

IVRACTIONS
Recommendw@ons . Acti m) f At:zi:t:;ﬂl
1.
2.
- |
4, l

Is risk assessment required for the corrective acrions? If yes. please mention the serial numbers for the
recommended actions:

incharge HSE&QA

NOTE:

1. Please inciuos sketch / photo where ever required 1o expiain the scaident scene / conditions

2. Additionsl pages can be usad for mentioning other details

3. Transmussion/Distnbution departmant must submit the quantiv of gas loss in case of any gas leskage or sapotage.

Integratec Management System
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IMS FORM

SSGC

HSE&QA
Department

Persnnnel Detail (Who Witnessed the Near-Miss):

SSGC-IMS/IAM-F-03

Revision 00

Issue Date: Aug, 2019

Cate I'Pype' (JUnsate Act Unsa‘e Ccndmon

R e o ke LT TP AN s 55 Wt

ExecuuvefQ ‘f SAREPE

Dts:gnauon. --7 . o PR
Depanmem: . . ( - T e e e .
He ar M iss Detaﬂ

Dme: T -

.'nmg:. S T —— - —

Location:

CLeakage T Equipment
() Sk Trig ) Chemecat O
[DFamEHazad (7 Biologicar &
Mear Miss Refated To: (O Fire {{J Trenspen
[ Elackricat
0 Fisica

Osou

N S 4 b e et e

,_"’1,3\ — HandBook | February 2022



"location of emergency sita
. developed thejr own £R.Rlans

1. PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from siich situations or events. The Procedure defines
requirements for business continuity planning post emergency situations to
bring the business on-line.
Purpose of the procedure is to
a. Formulate plan, responsibilities and actions to be taken to handle any
© emergency situation.
b.  Identify potential emergency situations and response plans to minimize
or avoid actual & potential hazards of any emergency situation. ;
¢c. Define nmﬁcrn and frequency to test plan so as to ensure K 4

prepared if effectiveness of emergency response system.
2, SCOPE

This procedure is applir!able

Bg;fgiﬁngito prepare,
¥OU are preparing to

gll locations of SSGC, its employees and any visitor physically present at the
gmip variations in nature of operations, various departments/sections have
@ Hpg for their strategic, operational and physical requirements. The s3me
includes HSE emergencies arisim@h) ompany'’s day to day operations in terms natural calamities, fire, major
incidents.with loss in our operations?rghjor ;vironmental damage, external terror or bomb threats, public unrest,

war and etc.

DEFINITIONS - ' . /O

Emergency Situation: An abnormal situaﬁ@/lélls for immediate and urgent actions for safeguarding

poow

. life of persons. pretecting buildings, machines, tallations and other assets.
b. Rescue: !t refers to responsive operations tha involve the saving of life or prevention of injury
during an incident or dangerous situation. * . . , : £ : '
c. Errjéﬁgency-Response Organization (ERO): It is-Rgpup of people, in each section ‘(su¢h as HO,
Headquarters etc.), who prepare for and respond to any emé incident, such as a natural disaster or
an interruption of business operations. a :
d. Emergency Response Centre (ERC): It is a room suitably eq& handle any potential emergency
 situations. All emergencies are to be reported here. : :

e.  First Aid: It is the provision of initial care for an illness or injury. It is performed by non-expert, but
trained personnel'to a sick or injured person until definitive medical tre n be accessed.
f.  Assembly Areas: If an evacuation to the outside is appropriate, the assembly areas for

practicable, everyone is protected from falling glass and other objects. )
g.. Emergency Evacuation: It is the immediate and rapid movement of people awaWNfrom the threat or from
the place of the hazard. . .

personnei shall be far enough away from the building, structure or wor &ensure that, where -

4. RESPONSIBILITIES -

Responsibilities for the particular department/personnel are identified in the response plans prepared by various

departments and sections. General responsibilities for Emergency response organization are as under:

Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambuiances if required.

Askfinform all personnel present within premises, using megaphone or any other means, for complete

evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

Q0 op

M-
g
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e, Remove all explosive, inflammable and poisonous mat &v to

upon the emergency situation,

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential emergency situation but the
5ame neeg Be limited to these areas:

Toxic/flammable chemicals or leakage of gas

. Bomb threat .
*  Building & office lock helterinplace ... .ciny cune o
*  Active shooter/hostag

6.1. Fire & Explosion g?

In case of fire & explosion each perso nt within the premises must

act as per but not fimited to the following 1 S:

a.  Give voice alarm- FIRE! In case of fire for aff te employees in the area,

b. Push the nearest located caijl point button fire (if present).

¢.  Immediately inform Emergency Response O pn through phone

.. orin person. : '

d.  Try to controf the fire by using fire extinguishers. U € extinguisher
only if you have been trained,

the maximum possibility. .

f. . Shut off main valves of gas and circuit breakers, A

g.  Stay away from the fire in case it is not controllable. & T ' a

h.  Report to the designated Assembly Paint away from the scene of fire® a en if asked by Emergency
Response Organization through emergency exits and wait for the further iQNS. -

6.2. Héavy spiliage of'toxic}lﬂammable chemicals or leakage Aof g

taken to ventilate the gas: Ensure the availability of fire extinguishers.
€.  Stop leaks if this can be done without having any risk.
f Do not touch or waik through spilled material.
g. Prevent entry into waterways, sewers or confined space.
h If available wear the Personal Protective Equipment recommended.
i Arrange immediate cleaning of spilled chemical by taking suitable precautions

Integrated Management System
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if
the situation gets worst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions:

a.  Tryto stop water by keeping sand bags.

b.  Protect building, machines, equipment, tools, parts & material.

c.  Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainfllood threat areas:

Ensure no material is placed outside in open area which may. be affected by rain,

Ensure proyr drainage system at vital installatiuns so tha every valve, equipment, electrical board etc.
be acces: case of any emergency. . ' o _

c. Sufficient g f tarpaulin and rain suit is available to meet the rainy condition.

d. Keep the drai n all the time.

e.  All pumps used fogffraining out the rainy water are in running condition.

f Sufficient quantity of %bags is available to stop entering the water inside; which may be placed in

PR

advance Iif required. .

PRE PRl RPN SI T

T ype of Fire Extinguisher to be

Material
used

A ]Soiids- . Paper, woo i . s Water

o CN2
s Dry Powder: -~

B - Fiammable Liquids -| Paraffin, petrol, oi

R Flammable Gases - - ‘Pro’pahe, butane, meth .. Dry powder A

- Aluminum, magnesium, tita Sodium chloride based dry

SR I Metais-

ete.. owder fire extinguisher
“E . | Electrical Apparatus Short-circuiting, over loaded re Extinguisher

electrical cables, etc.

- . o : | ) gl based: Potassium .
. . F -~1"Cooking Oil & Fat | Animal fat. etc. ; bicart @ ' T

o Wet: FIN®cMical mist .

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions: ‘ . .

a.. Immediately inform Emergency Response Organization through phone or in person.

b. Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif
of the height of the building) after the shocks dampen. : N ‘

.. Shutoff all switches and valves of main supplies of gas and electricity. (If possible)

d. Maintain your senses, do not let them disperse. )

e.  Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falling walls,
debris, heavy objects and electrical wires. o

I Stay away from ioosely hanging objects that may fall after initial shock and tremors.

Wait for further instructions from Emergency Response Organization.
ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.

sa
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€. The Bomb Disposal Department shall be allowed to operate in the company premises as deemed
appropriate.

f. On getting clearance from Bomb Disposal Department norma routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the following

instructions: ’

a.  Immediately inform Emergency Response Organization through phone or in person.

b.  Maintain your senses, do not let them disperse.

C.  Reporttothe designated Assembly Point-if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d. Bomb Digposal Department shall be called by Emergency Response Organization.
e. TheB jsposal Department shall be allowed to operate in the company premises as deemed appropriate,
f Onge o ance from Bomb Disposal Department normai routine shall be adopted as advised by

Emergend @

pQnse Organization.

6.6. Building or ¢ 1xockdown/shelter-in-place . '
If a situation calls for byj xnmce lockdown, the personnei BE?ﬁ?Jﬂt‘Wﬁbiﬂw«]:ak@é'Gafs@f.?‘ﬁm« e ot

; «. +-PIEMIses should act-asper B PNed 16 folloWwing mstiictions: Don't try to be a hero in
' a.  Remain calm and stay.with&cﬂeagues. o eémergency . situations:
. b Ty to stay in pairs, ' do- not: place- your own g ...
. C. Do not leave the room and/or b er a lockdown situation life or health or that of i-- .
. until asked otherwise. others in danger '

d. - Keep quiet and away from doors and BeZprepared- for the .
e. Ifagunshotis heard, lay down on the floor @i {d under/behind “un e .
fumiture as much as possible. . / K

L

C s 6.7. Active Shooter/Hostage Situation % g T .o
i ék " Incase of shooter/hostage situation each personnel present Wfin remises
o the following instructions: : . "
a:* Ifitis safe to do so, exit the building; if not, lock or bamicade you@side a room.
b.  Tum off lights, cover and lock the windows, and lay on the floor. : o
C. . Ifthe shooter(s) leave the area, go to a safer place, if possible. Have route/plan in mind, keepyour . -

must act as per but not limited to"

d. Call the Police/Rangers when it is safe to do so. Remain calm, use a quj e, and provide as mﬁch

nce, weapons, etc.).
“If you can't speak, leave the line open so the responding authority can listen an oint the location,
: i ntil the rescue team

into account:
* - Fire brigade/civil defense or equivalent.
. Poilice.

- Ambulance service,

. Hospitals/Clinics.

. Mutual aid agreements/neighbors.
. Environmentaj protection agencies.
. Key company personnel.

e e
P
~ b niin,
PN e
‘I o
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_'IMS PROCEDURES -

8. EVACUATION
- All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises.
All employees shouid immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. .
a. Take only keys, wallets and essential belongings with you. '
b.  Leave the building/premises immediately, do not try to investigate the source of the emergency.
c.  Walk, don't run, to the nearest exit. .
d.  Use stairs, not elevators. =
e.  Assist people with special needs.
f.  Asyou Wour way out, encourage those you encounter to exit as well.
)

8. THING EVACUATED

- In case of emergency, uation should be carried in the following order:
9.1. Personnei ¥ & -
Those personnel who do®o
v e orams e SiSEDIEM, pEOPlE.aLE t0.bE. 2V
9.2. Raw Material .
Raw material which is explosivedfi

lightweight items that are easy to carry 50 be removed.
9.3. Documents

Important recerds and files must also be rev@:; .

sound health such as patients of Heart, Asthma and physically/mentally

n pri@pitywb-asisev‘_armr'.vmmwfw».m., PO B A b

il able and poisonous must be removed. Similarty, important

9.4, Equipment Co .
Cash Lockers, Computer Sets, External Hard-driy nsive Tools and Fixtures must aiso be removed.

10.. TESTING AND EXERCISES o o :

Testing and exercise of the -emergency. response  pian:s be, conducted at-each location of SSGC to
‘evaluate the effectiveness of the preparedness . plan. The recor observations of the exercise should be
recorded on Emergency Drill Form (SSGC-IMS/ERP-F-01). ’ PR :
Each section should nominate the person who is responsibie t ically conduct the exercise. The
frequency and type of drill at each location should be as below: . & S .

.ielLbeation ' 1. % Type of Emergency Drilf,

?Frgquency '

Head Office o o .
Regional Ofﬁc.:es-. - Evacuation and Mock Emergency Drill (all |
Billing Offices” = ." | employees) :

. P&C Offices . |
Store (all locationsy )
KT (Transmission) . | Fire Fighting Drill by Emergency Response
Distribution (Zonal Team
and Sub-zonal offices)

L

K Six Monthly:

@ "o a0 o

Six Monthly
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<. Jocation/operaﬁon/equipméh

Y

N -
—
_“—- -
T
r | Evacuation and Emergency Mock Drill (all Six Month| L
- . ‘employees) » viontnly
Meter Manufacturing
Plant ire Fiahti : '
_Ir-:ler:rglghtmg Drill by Emergency Response | Quarterly
. ‘ Evacuéﬁon and Emergency Mock Drill (all ,
: _'employees) - Six Monthly
Headquarter Stations " —— .
. 1[-:::: rTI?gghtlng Drill by Emergency Respon_se Monthfy

11. AVAl%ITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE
and properly ni8iy
efficacy of ER EQ

Form (SSGC-IMS/ERgFE-0 Each zonal HSE team leader shall maintain record of their respective zone and

share with In-charge HSEZQ
determined by considering th

. Fire extinguisher. -
Fire hydrant/hose/bucket/wat p :
Smoke/gas detectors. | p/ - :
Communication equipment. (Mega @Alarm systems, walkie-talkie elc.)
First aid box. . ' :

ER vehicles/Ambulance. - . '
Breathing apparatus. /
Emergency lights. :
Hammer/Axe/shovel/ropes etc. G

Frequéncy ot; inspection and monifon'ng of ER Equipment will b
warrants, this frequency can be changed on the instructions of In-c

Faco 0o o

@QC'S ensure that emergency detection and response equipment are idertified, available
i in their respective zones. A joint inspection will be carried out periodically to verify the

rds and‘a_ssocihatt__egﬂ_rj%lf_s;v'vith the particular . w10 w e
on et THE Tesponse equipment usually include but are not limited to: -

table given below. However, if situation
SE&QA or Zonal HSE team leader,

Tl . "Location”.

Head Quarter Stations
. Meter Manufacturing Piant _
KT (T ransmission)

g o Frequency

Head Office

Regional Offices:

Billing Offices

P&C Offices

Store (ait locations)

Distribution (Zonal and Sub-zonal offices)

~eapoploop

12. DOCUMENTED INFORMATION:

]

N . ) ] 3
L + Record No Record Name Maintained by ! Reter.mon i
_ | Period

'LSSGC-iMS/ERP-F-m Emergency Drill Form HSE&QA Department f 3 Years ;
; ,  Monitormo or ,
SSGC-IMS/ERP-F-02 faection and Monitoring of 1\ Department | 3 vears |

; ER Equipment Form o . !
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~* 'IMS FORM

HSE&QA
Department

Zone | - - | Region | ~ Location| * .- - -Ipate;-
Type Of Emer y Drill '

Lasx person reached at the
t point

4 Fi xrenghtlng/Bomb dlsposal squad/o
interested party reached at site

5 | Emergency under control at

Totai time of Drill (minutes):

Additicnal Observations (If any):

Assessment

7]
[¢]

Emergency responders were prasent at the site

Employee were properly instructed

Behavior of empiovees was satisfactory

Evacuation route was satisfactory - -,

SSGC firefighters were well trained

Firefighting equipment were up to the mark

\lmm-hwm—"z

"Response of the medical Staff was satisfactory
Overall Assessment: _ .

S.No }

-l —.

. . ..m.,ua.u...« mwmwmw v Vi
Secunty Servrces Representative HSERQA Representatxve

Name ' Signature Name [ Signature

| | |
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O Fire and Exfflo eavy spillage of toxicflammable chemicals 1 Heavy gas Jeakage-0 Earthquake -
‘| O Bomb Threat : L . : . .
- Observations . R -
S.No ipti Time Comments
1 Emergency Siren raﬁ# . ' : i'
2 I Evacuation started at . N R T I T S T




Inspectlon and Mamtormg of
ER Equlpment Form |

Location

O Fire Extinguisher 1 Fire Hydrant/Water Pump/Buckets/Hose 0 Smoke/Gas Detec:tor G Emergency light
o Ambul RCE O First Aid Box Communication Equipment o Other :

Lever and lever pin

Ar extmgunshers are ’Q le and accessible,

‘Flre H drant/Hose/Bucket A ) :
_| No leakage 1 fre nyaramy syste 4"_-_
02 | Hydrant valves are properly lubric 3548 eratxonal .

03 Hose pipg 15 rolleo .8na properly placedf

attached atthe e ' .
04 | Tire buckers are malmamec and adequater; ’Wm.—
sang 4
. FtrSI Aid Box
Alarrrs and Smoxe/gas detectors are properly funct:onmg -l.'

Observations

Additionaj Cpmments

Security Services Representative

Name & Designation Signature

HSE&QA Representative

Integrated Managemen: System
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1.

PURPOSE

The HSE&QA guidefines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2.

SCOPE

The procedure is applicable to all suppliers and contractors providing goods or services to SSGC
whether on SSGC premises or outside SSGC premises.

3.

w

d.

e

e.

4.
4.1

-
a.

cr

d.
e.

f,

4.2 bont&act Coordinator

DEFINITIONS

Contractor:
agreed wit
Suppiier:
services.
Contract coo
delegated/given re
coniract. -

s an independent employer/organization who will be responsible to- execute j‘obs

dependent employer/organization that is responsible to provide goods or

? Is an executive of SSGC procurement departmerit, ‘who has been
on

NEQS: National _E_gyi(qng@ uality Standards...... , se. 5w wsce S
"SEPA? Sindh Environmen tion Agency.
RESPONSIBILITIES M o)

Suppliers/Contractors and Sub ctors -

The contractor must take all necessa
contract in order to protect the work site.
contractor, all third parties invoived.
Suppliers/Contractors are responsible for safety abeing of their employees.

The contractor will .also be responsible to provide ant safety equipment (PPE) to their
workforce where required. Suppliers/Contractors w avgatheir own HSE&QA management
system, shall provide details of the same on request. - ﬁ ) ' )

.The contractor shall ensure that all personnel are adequately t@to perform the task assigned.
Supplier/Contractor shall ensure compliance with SSGC polici ures and applicabie legal
and regulatory requirements. S ' . '
The contractor shall adhere to set standards and requirements for e

precautions related to the performance of the
all personnel and property of the SSGC, the

tal protection.

The contract coordiﬁafof is responsible to arrange training sessions/_meetings'betvs%tracfors and
HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department

a.
b.

C.

In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and
competence of Supplier/Contractor regarding HSE&QA.

In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC’'s HSE&QA policies and procedures. -
HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidefines.

In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.
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g. The contractor

h. The contract is liable to un

K. Any equipment used by contractor during’ the

m. Thevcpntractors must ensure that the workforce involved my
- any contagious diseasa.- SSGC reserves the right to ask for | examination/tests of any .

/ 3 l Singjle Major No'n-Compﬁance' ! Written warning / Stop the work on site

5. PROCEDURE

a. The contract coordinator should ensure that this procedure is part and parce| of Every contract made

by SSGC.

' gaps on issues related to HSE&QA.

the requir
Supplier
provided.

of this procedure.
Qere to technical Specifications provided by SSGC to énsure quality of goods
a

€. The contracIor/supplier shall educate and adequately train their employees in order to understang.

%ﬂarm hazard identiﬁcation and risk assessmént related to their activities for
the proper implem n%f possible controis/personal protective equipment (PPE) or otherwise
consult SSGC's-HSE

- activity and its possihle ¢

LN T

wand implement “permit to work (PTW), job safety analysis (JSA)”
Where required. Please refer to riflk a Sment and management procedure (SSGC-IMS/CRM-OZ).
The contractors are responsible-t& e of any waste- generated during their activities in an
énvironmentally safe & responsible ma{!5

The contractors must ensure that only tr@' Widuals méeting necessary req'uirements/sidﬂs will
carry out the required job. - ' ' : :

concems. and should be in accordance with SSGC's s
Any identified hazards discovered by the contractor
to fix must be immediately reported to the contract coor

gedures ana NEQS and SERA S€l standards,

ysically fitand should not carry

- employee, Contractor will bear all expenses incurred during the amination/tests:
' orts from accredited

‘labs must be submitted to head of administration services departme e crew once the =~

contract is awarded’ and annually for following diseases hepatitis B & Ct @

| ﬁ.rzée of'vic}lations from SS‘GC-‘safety st-andards/poﬁcies/procedures, ;ction s taken to
penaiize the contractor depending on the severity/frecurrence of breaches, as per foilNwing matrix

<78 Nos #1 ' Viiolatlon 1., o & FEEREIES " Action. .- T

I 1 Si'néie Minor Non-Comp'Iiance Verbal warning - .

L 2 Multipte Minor Non-Compliance Written'wéming

Written-warning /-Financia] penalization, ,
discontinuation of contract ‘ |

4 , Muitiple Major Non-Compliance

N

"‘me“t *0 seek guidance and awareness on riskfhazarge related 10 =~

st not pose -any environmerta and/or safety

yond their ability and/or‘?ésponsibiiity :
%HSE&QA department in writing. -
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h.

6.1 Toois and Pro perty

a.

person upo in and at the beginning of each day all contractors must receive a new badge from
security,

Contractor empl@ ust stay in their assigned area(s) at the job site and not visit other areas or
make any adjustmeﬁ:» any piece of equipment or device unless authorized to do so by an
authorized SSGC refrese jve. Failure to abide by this work rule will result in immediate dismissal
ecution. e -

Wy, DEETEIODT =t A Mo e

P\03S WItlT TImitee 3EcesE "at ‘i times. Na one is permitted to
5 n

éi’/éfriéé?ﬁfé%ﬁri’ty device fo nience. If access to a secured area is required contact the SSGC
representative for authorization. \

area without prior authorization. &h - t

Any work not performed during norma K hours must be approved in advance by the SSGC
representative. Q

All contractor employess will go through con fety/induction training upen initial work at So
and annually thereafter. A copy of authorized N %rsonnel for contractors will be updated and

kept at guard shack.

For any éjtuation in which the Contractors activity may endanger pri lity such as: drifing, welding,
removing ceiling tile or any other job which creates metal fragments, sha gsgpr dirt in exposed product of
manufacturing equipment areas, approval must be made through the SS entative and conditionally
approved by the ZTL or representative before work is to commence. The Co st abide by conditions

e should contractor or_subcontractor employees enter the

Soiiciting, selling of any merchandise, gambling or distribution of literature forany cau@;rbidden on
SS8GC property. :
Use of company telephones is restricted, unjess prior approval is attained from the SSG &taﬁve.

+ Pay telephones are not available.

Horsepiay, throwing any object and scuffling are dangerous and forbidden. L

Cameras of any kind are not permitted in SSGC/.work site unless prior written approval is attained from
SSGC representative, ,

Guns, knives or any other weapons are NOT aliowed on company property in any case. .

SSGC expects all contractors and subcontractors to maintain a drug-free and alcohok-free workplace.
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4 must erect temporary partitions to eliminate, &

h.  Contractor activities are prohibited in overhead areas of the Zone during the times of production or otherwise
that may pose a hazard to personne! or productmaterial. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

i.  Contractor material will not be shipped directly to the Zone without approval of the SSGC representative,

6.2 Quality Assurance and Personal Hyg?ene

While working on SSGC premises or at any worksite;

a. Al persons shall maintain a high degree of personal cleanliness
SSGC employees.

b, Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibility of product

contamination adulteration, (i.e., nothing is to be carmied in shirt pockets, lapel, and ete.).
%23

C. Appropriate ust be worn by all personnel, including dress as appropriate. Contractor is responsible to
provide PP : '

riforce.
d. Proper clothing. om at all tmes. No tank tops, cutoff shirts, or short pants will be aflowed. Jewelry
and rings are safe ee\;ﬁtaminaﬁon hazards and are not to be womn in working areas,
CQ

Persons with susp '

abrasions will not be perr®EN sswork in any area that could result in contamination of SSGC personnel.. ._.
The use of tobacee-in-any.fo @ gdited at altimes excastin the desigriated Smoking areas.

Chewing gum, candy, storing lugfiel » eating or drinking beverages are not permitted in or adjacent to

. the SSGC premises and storage ard s@" be a designated area for contractors to eat. (Cafeteria)

o

* In the event that there are open tanks sed product/imaterials, containers or storage, thé contractor

) ibility of any foreign material, (This shall include: grinding,
cutting, core drilling, masonry work, jack ha PNchipping, metal drilfing, pipe threading, wiring, welding
* and other hot work, etc., where any dust, mist, chi @ Diger debris may be generated.) )

L ¥ The use of “containers, boxes, cans, jugs efc., g ding or storing Parts, lubricants, solvents or
" construction material is strictly prohibited. . . S o '
The contractor is responsible to notify the SSGC- repri e@ immediately if foreign material used or

generated by the contractor's activity, was accidentally spill in Zgpg area/ SSGC premises.
k. - Contractor will follow "Spill Response Procedure’ of SSGCin case&Gmoccurred. Ce
7. CONTRACTOR SAFETY REQUIREMENTS ‘ ‘ '
7.1 General Safety Rules
a. Al applicable'Occupaﬁonal f%Safety and Environmental regulations must bejoﬂowed -
b. Contractors shall supply to their personnel and to the SSGC representative: W contact SSGC,
phone numbers, and pager numbers as well as émergency procedures appropriate to e work.

¢. - Contractors shall provide the SSGC representative with a cumrent copy of their Safety ram including:
‘ ication procedures (if applicable) and

Bunicable diseases, respiratory infections, infected open cuts, sores or skin .
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" a.. Acgidents occurring in Zone jurisdiction must be r( jnmediately to the:SSGC representative. P '

‘b. In'the event of a fire, medical or other emergen a ors. are required to ‘notify..zone . security..or the -

.. 88GC Tepresentative-immedistely. When providing'no@n give all pertinent information, including your

. .SSGC.locaﬁon,andemergencysituaﬁcninvoh/ .. e Lo

c. Al éontractor injuries requiring medical assistance beyond b aid must be reported in wrifing with a full
investigation within 24 haurs of the occumence (Contractor Acci tigation. Form). This report must be .

© . submitted to the SSGC represéntative for forwarding to the HSE& riment.. L .

-d.. All contractors and subcontractors must maintain their own OH&S redli mentrecord. :

7.3 Confined Space Entry & T %

a@ The SSGC representative will notify the Contractor prior to being hired, if | involve entry into

.. eonfined spaces. The form included in documents will be used t6 make this notific o . I

b. Al Contractors who conduct corfined Space entries must adhere to the SSG® confined space enfry
reguirements.. : Sl - R AR : ..

C. At no time shal a ‘contractor, contractor employees or subcontractors enter a. confined space in Zone.
without specific authorization from the SSGC representative. Fail_ure to adhere to this- policy will resutt in
immediate dismissal. - - S L

d. Al contractors are required to keep and maintain their own equipment for confined space entry. .

e. Inthe eventof a confined space entry. by contractors, their employees or subcontractor, a standby rescue
team must be assembled in Zone assembly area. This rescue team may be SSGC personne! or, contractor
personnel, however, all amangements must be made and documented prior to entry. ~

f.

. Materials are not to be thrown or dropped from scaffolds or other overhead areas,

"¥ -subject to immediate dismissal, -

- 7.2 Accident Reporting. = ¢ ..

Contractor, contractor empioyees or subcontractors are NOT authorized to disma

‘ Taclor ‘ ntle, shut down, o
otherwise make ineffectve any fire protection device or System. This requires a special permit obtained by the
Zonal Team Leader.

Materials, tools, equipment and supplies will be stored neatly and safe!y SO &s not to obstruct roadwéys,

walkways, stairways, emergency doors etc., or. allow any. condition which may be a potential ‘safety or

fire hazard. No toois or materiais should be left on steps, walkways, platforms elevated equipment, pipes or
-overhead areas, ‘ : : .

Fire lanes and aisles to firefighting equipment are to be left unobstructed at all- times. Contractors are to
provide fire extinguishers for sach welding and burning operation and complete HOT WORK PERMITS. .

Material should not have been kept in such a way to block access to.fire extinguishers, fire doors, hydrants or
manhoie covers. - , o

All efectrical equipment must be properly grounded.

* Any lights carried into and used in a hazardous location must be explosion-proof type, and suitable. for use in

the hazardous area involved. : _ . S e
Useof e ive actuated fastening tools should be used according to the manufacturer’s safety guidefines. .
' as cylinders must be supported and secured. standing upright according to Pakistan
oses and valves are removed from cyiinders, a protective cap is to be instafled on aﬁ tanks
cetylene cylinders, when in use must have a wrench in place.. P

Areas where ovegffad
with appropriate wamnj
night excavation projetts,

ns. In the case of an excavation, bamicades must be provided. In reference to

_-;—-—;7--' Rt ": Rl

In the event-an-oil; gas:v @ef harmful volatile ielease is caused or discoveréd, the contractor and/o

.his employees shall report it a

to the nearest SSGC office and request for further actions immediately.

* Vehicles in Zone are required to®dh the declared speed limit.v S L E L .
~ Any contractor, contractor. employ }Econtractor violating Zone rarea safety or securtty’ ruies shall te ..

¢

All- contractors and subcontractors who enter a confined Space, serve as entry supervisors or rescue
team members must have the appropriate training and certification according to the Zone requirements.

Copies of all trainin the SSGC representative & HSE&QA
Department.

jghts shall be provided byjthgzqggggctpr i S e T
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7.4 Cranes and Overhead Work

a. All' Contractors who conduct work at height, e.g., all work occurrin
' standard railing must adhere to the SSGC Work at Height Requirements.
. b. Allwork at height requires the use of a safety hamess. Al safety hamesses, lan
equipment must comply with applicable locat and ANSI requirements.
All contractor employees working in forkiit baskets, scissors or man lifts are required to wear a safety hamess.
Working with cranes and derricks require complianc

equipment manufacture’s recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods must be used, -

e. All cranes used on company property must be inspected once per shift and any problems.idenﬁﬁed must be
- corected prior fo crane usage. Copies of all inspection records must be provided to the SSGC representative

yards and related falf protection

. a0

| ne where high voltage, oveihead power
fines are Yo

cranes and overhead lifing devices must -maintain a 10-foot clearance. In the event
proper clea t be maintained, the power lines are to be de-energized and locked out prior to
performing wo; }vent the iines must be de-energized, prior approval must be given by the SSGC
representative. . N o L S L '

- 7.5-Hazardous Energy Co
Sew o T3 e SE I
a.. All contractors, contractor ‘emplg

A

. Requirements. - - .- . . T
“bi -In the ‘event that a contractor, con mployee or subcontractor servicing or entéring-a’ piece of
i

*

: employee ‘must: disconnect the source .of energy and
- lockitag out this equipment before beginning wo ‘ ' C '

*.In ‘the evem that-SSGC empioyess or’ other
7 contractor is notto remove the'lock/tag or-energize

i Ry . -alfected associates, T s . L €S .
. ¥%.d. Contractors are required to supply their own lockout locks, tad¥ a pS..

’ . e -In the event that a confracter or subcontractor has de-energizﬁ cked' out a piece of equiﬁment the .
L . equipment specific: lockout procedure must be adhered to.

) 1 _OJCkOUt) P[oged UTES .- vviomg 0 wv v b pipommn o) O T

and subcontractors. must comply with. tfie SSGC Energy Controf -
&4, “Machinery where the danger of injury 1 Unexpected ene}gizing of the equipment or unexpected |
* ‘release of stored energy, the contractor o

ypersons have lockediagged out equipment, the
‘ ent. Likewise, the contractors are not to 1.0/TO
“any-machinery withaiit apprdval;of.SSGC representa gmqve LOTO without communicating to all N

g at an elevation above 72 inches without a-

e with the SSGC Lifting Equipment requirements and the

ctor, contractor employee or
"+ " subcontractor can acquire the specific equipment lockout procedures SSGC representative: © . o
f. The lockout tag used by. the contractor must have the confractor’'s phone

’ . . .- tobe contacted conceming the lockout.

7.6 Zone Equipment and Tools . L : J\

a. Contractors will provide their own equipment to their empioyees. | | T § : '

b. The use of SSGC vehicles and equipment is prohibited for contractors: Contractors only acquire this
authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the
Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibited.

| . C. .Misuse of SSGC material, equipment or products is prohibited.

‘ “d. "The use of SSGC powered industrial vehicles (i.e. forkdifts) is strictly

, - forkiifts are required, they can only be operated by certified SSGC empi

‘requested to leave the property immediately,

. & Al contractors, conractor empioyees or subcontractors who Operate a powered industrial vehicle in Zone Area
must possess a current operator certification. '

wand a person name, SSGC
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7.7 Hazard Communication

" The contractor €ha

Contractors, contractor empioyees or subcontractors who bring hazardous chemicals on-site, must prior to
bringing them on-site: :
Provide the SSGC representative with a listing of all hazardous chemicals.

Properly label all containers, adhering to SSGC labeling requirements.

" Provide the SSGC representative with copies of all SDSs (Safety Data Sheet)' for the hazardous chemicals,

The SSGC representative wil provide all contractors with a fist of hazardous chemicals that the contractor,
contractor employees, or subcontractors will come in contact with-during the work on Zone property.

At no time should hazardous materials or fuels be left unattended in open containers or unsecured areas
overnight, during weekends, or during holiday periods. Temporary storage of such material must be reviewed
with the Company representative. ' C -
WheWe or storage of explosives or other hazardous materials or equipment is necessary for the

supervisio
local enviro

execulio wor& the Contractor shall exercise the utmost care and shall carry on such activities under the .

nd safety regulations.

?eﬂy Qqualified personnel and in comformance with all applicable Zone ReqUi're_ments and
il esponsible for all necessary Personél Protective Equiprﬁent (PPE), fraining, and

informing their em

o LASTA A B

f ail hazardous substances in use at the job sita and of the appropriate safety -

procedures and policie

- T ety St e

e R et T T 2 e ) ) - . . - . :
-8 Emergency Prbcedu@ o - . SR

In the event of a fire, medical or b%rgency, Contractors are reqired to notify zone security-or the SSGC
representative: immediately. Tell

information. ‘In the event that Zone s
and call area/city emergency department
All confractors, contractor employees and s
and emergency evacuation procedures post

s possible, - - S . :
Ors are required to follow the predetermined exit routes

) Aylvl,jcontractors, contractor - employees and .subco re-required to exit the WO1ﬁ<'area')building in the
© event of emergency alarm activation or'if instruct b

¥

. 5 SSGC representative. In the event of an

‘evacuation, eontractors are required to go-directly to the e :itaging area located at guard shack.

Qasoling.and:"l?-i'opané Power_ed'eq.J‘ip'men't R

"Contractors are required to-inform the SSGC representative of any%r éaso}ine powered equipment -

that is to be used indoors.

no reasanable aftemative means are available to complete the job.

- 8SGC Management discourages the use of intemal combustion engines m% will only peﬁn'rt it when

7.10 Temporary Electrical Connections

a.
b.

C.

Altwiring & electrical installations are expected to follow National Electric Code pracices.©  ~ -
All temporary electrical hook-ups for equipment must be approved by the SSGC representative, prior to
installation. Al temporary installations must be removed as soon as the task requiring them is complete.

Electrical outlets for portabie power tools not a part of pemmanent wirng of the bullding should hay'e'

- ground-fault circuit interrupters (GFCI).

%% Integrated Management Systent
N ‘/'.' s

ity personnel the -locaticn- of . the fire and any otherpertinent -
SSGC representative cannot be reached, evacuaté the area
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| IMS PROCEDURES:

7.11 Cutting, Welding and Other Hot Work

a.  AllConrractor and subcontractor employees must comply with the SSGC Cutting, Welding and Cther Hot
Work procedure. , ) )

b.  Ihe SSGC representative will issue the Cutting-Welding-Hot Work Permit after confimming that the
necessary precautions have been taken, : '

C. The pemit is valid for ONE SHIFT ONLY. When the work overiaps with the next shitt the SSGC
representative will issue a new permit. :

d.  The contractor employee designated as the “fire watch” shall sign the permit after the final check has been

" made and retum the signed permit to the SSGC representative.

7.12 Ladde caffolding
a.  Allladders b 0 the contractor must be labeled with the contractor's SSGC and possess safety fest
and meet SSGE %at Height Requirements.
b, Allladders used of Zo operty must be properly secured. .
C. Al scaffolding must b gPREC with raifings and toe boards, o . ..
| a8 All'swinging” type. scaffo Oe inspected:by the cortraetor 51 tepairsy i hecessary before Use. ’
Tt MRS 8 T All overhead work from a fo &t be conducted from a secured safety cage. Stancing on forks or pallets -
is not permitted. .. B L R
-* 8. CONTRACTOR ENVIRONM ULES .

SSGC requires that contraciors comply with ai 6 environmental rules & regulations. )

8.1 Non-Hazardous Waste N
 a  Constructicn refuse and debris will not be aliowed to a e and will be removed daily.by the contracior
| v at its expense. unless otherwise negotzted in the contra ent. -
' . ’5 b.  Contractors shall take ownership of all waste and debris gen& from materials they brought to the job
: site or from aemolition-activities, and shail dispose of such wasf€ a bJis in accordance with all applicabie
r : laws and regulations, - _— . ' ‘ .
C.  Reference to SSGC. The SSGC Company or any of its trademarks s used'in any documentation
. ' associated with the disposal of such waste and debris. . . .
d.  Contractors shall coordinate with the Zone, whenever practical, to segregate d r waste which may be
! ~ recycled or re-used in 2 safe and environmentally responsible manner. . .
& Worksites may be periodically inspected by the SSGC representative to ensure thaw ctor is fulfiliing
its obligations under its contract. Final payment will be withheld until such time as the \@2 and property
have had a final inspection and removai of afl containers, debns, wastes and matenals NBs been confirmed. . -
by the SSGC representative and documentation has been printed that all hazardous wastes have been
properly disposed. N : . - ) S e :
:f. " -For those contractors working outside, it is ilegal to dispose of any liquid, including water, onto the
- ground/outside drain for any reason. All water, provided it was not ccntaminated, shall be disposec of at a
dran inside of the facilty. - : - - '

8.2 Hazardous Materials

a.  Contractors, contractor empioyees or subcontractors who bring hazardous chemicais on-site, must prior
to bringing them on-site:
L. Provide the S5GC representative with a listing of all hazardous chemicais.
ii. Provige the SS3C representative with copies of all MSDSs for the hazarcous chemicals.
iii. Properly iabey all comziners. adhering to SIGC iabeling requiremens.
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_IMS PROCEDURES
“-*—

No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers

include: process sewers, sanitary sewers and stormwater sewers. Contractors shall use drain covers,

dikes or other appropriate means to prevent a potential release into a drain. In the event that material enters
an SSGC sewer, the contractor shall notify the SSGC representative immediately. ‘
Contractor is solely responsible for any and all hazardous wastes generated by contractor's activities on the

from e SSGC representative. At no time should hazardous waste be manifested or labeled with reference
fo GC Company or any of its zones or subsidiaries without authorization from the SSGC
repres r Zone HSE Manager. ' . .
The con assure that all employees dealing with hazardous materials and hazardous wastes have
had all legally &ﬁning and are familiar with the hazards presented by such wastes or materials.

Spill Response'Pr, @ res

L p e iy v g~

Each contractor is requir® e a.written emergency response plan to handle spills and releases which
may occur during transport, difivergor use of hazardous materials at the SSGC work site. The contractor

ed with appropriate spil response equipment. All contractors,

N9age in the emergency respense of a hazardous material
release must have been trained and hav ropriate spills response certification and mest response

- reguirements. ' ‘ . . A
Contractor must provide documentation to veri has confracted with at least one reputable outside
spill response contractor, that is reasonably agreea GC, to respond to larger spills or releases which

may occur during fransport, delivery or use of hazardo atggals. , o , -
The contractor shall be responsible for appropriate c!ean-& s caused by their activities. Such clean-up
will include removal or remediation of any materials impactedéch spill, such as: Building materials, soil,
groundwater or surface waters, efc.

In the event that a spil or release of contractor's material occurs o S property and the contractor does .

+ Not respond to the refease to the satisfaction of SSGC, SSGC sha right to take any reasonably
necessary steps to respondto or remediate such spill or release. The shall reimburse SSGC for
all costs incurred by SSGC to respond to such spill or release. :
Spills' and releases of hazardous materials must be reported immediately B tractor to the SSGC
representative,

8.4

appropriate govemmental agencies according to applicable faws and regulations. Prior to notifying the
responsible outside parties (j.e., govemmental agencies), contractor shall first inform SSGC of its intent to

Any spill or release that exceeds an applicable reportable quantity must be reported by the contractor to the

Contractor is also bound to foliow SSGC'’s ‘Spill Response Procedure’,

Special Circumstances

SSGC acknowlédges that, from time to time, specific work regarding hazardous materials investigation or
response may occur, Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.
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 contractor and/or subcontractors that we hire, comp

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC presentative. A copy will be kept in the project management file
and the Zone's HSE Manager's files. '

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divuige to
any other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides services and/or Mmaterials. We will not remove any document,

material, or ipment, nor photograph or record any data without specific written permission from a duly
authorized %ﬂaﬁve of SSGC. : ’ _

This agreement ntiality will terminate only when and as SSGC proprietary information becomes public
knowledge. . : ~ .

We have read and undelﬁ visitor agreement and will abide by the document while visiting the SSGC .
facility as required. ’ . :

10. CONTRACTOR ACCEP#‘N: OF WORK RULES AND REQUIREMENTS

The undersigned hereby acknowledge have received a copy of the SSGC Contractor Work Rules. We*
have read and will be able to abide by the ed in the SSGC Contractor Work Rules. We understand and
agres that any persons and/or contractors: 1ese rules will not be permitted to work for SSGC. We also .
understand that we are responsible for ensuri Il employees working directly for us, as well as any .
ese rules. ' T o

Compijiance with the SSGC. Contractor Work Rules doe r@ny way relieve any contractor or person from
complying with any applicable Federal; Provindal or local SaNg, enyl
apply. The work rules are only a compendium of certain legal

exclusive discussion of any and all legal requirements appiicable to ¢

nts and Zone policies. They are not an
ors and/or suppliers. h : .

The undersigned rebresent‘s and warrants that we shall comply with all a@l\:ederal, State and Local laws, ‘

regulations and rules while.we are engaged to work or perfarm services for uding but not limited to any . ;
and all OSHA, Federal, EPA, Sindh, and other health, safety, and environme uirements. In addition, in
consideration of SSGC hiring us, we hereby agree to indemnify and hold ham against any and.-all

liability, including defense cost and attomeys’ fees, arising from or relating to breach - e warranty and/or . -
any violation of applicable laws, reguiations and/or rules, - PR ¢ Lol

nmental and other regulations whichmay. - * -

Integrated Management System -
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project r File
_ ZoneH r

Contractor ’

11. DOCUMENTED %ATION

Record No. ‘ cord SSGC Maintained by | Reter.mon
| Period
SSGC-IMS/GSC-F-01 | HSES eness Form | . SE&QA | o
9 Department }
P HandBook | February 2022



IMS Form SSGC-IMS/GSC-F-01

Revision 01

HSE&QA
Department

Issue Date: Aug, 2021

Organization Contact name

Nare

Contact number

Type of Contfa

{0 Mechanical 94 rical Work O Civil Work [0 Waste Disposal [0 Canteen O Transport O Manpower
Contractor O PipelinegfOnStruction {1 Third party inspection O Goods Supplier O Other:

Area of Working:

T TAehy \ 2 Ty - T TR S R O - Ty i et LR n e o 0 N LAY TG ERTIR 1
Contract Coordinator:

SE&QA Awareness M !
Description Remarks
180 & OHSAS Standards
| HSE&QA Policy -
1 PPE Policy

~ o |.Risk Assessment and Management Procedure

°s

¢,

Incident and Accident Management Procedure

Emergency Response Procedure

Technical Specifications/Performance and Testing
Criteria

Remarks:

O

Supplier/Contractor Representative

HSE&QA Repres ve

| have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises.
| shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing.

| have met the Supplier's/contractor’s representative and
provided basi¢c information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresftechnical specifications
/and related reguirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

Integrated Management System
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1 : SSGC- HSEQP F-

PENALIZATION MECHANISM | Revision 01 %
HSE&QA

{ Department L,‘fo,‘v ‘S‘éfvfu, Cbn\iﬁ\cts Oﬂb(-\) lssue Date: Sep, 207 .
‘J\

) 1. Penalization

r\

535GC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tencl
Documents in detail). Penalization will vary according to severity of nonconformance ain!
mode of penalization is provided in respective Terms of References. SSGC management

lecides the mode and degree of penalization.

1.1 Penaligflysg mechanism
Following flo depicts the mechanism/ hierarchy, which will be followed for the:

penalization of the chtor. Penalization Form and Annexure-J-1 can be found below.

(LR e S T
[l .o

SSGC Team

SSGC Senior
‘Management - |

3

Con cerned - |
‘Departrients:

Contractor

/\ )
| u by,
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Q . SSGC-HSEQP-F-10
}. -
ISP PENALIZATION FORM Revision 01
HEE&QA . :
i “ . . Yy
| Department —‘;T( Q),\”e& Can—bfq‘.:ts Or\l)»[ . Issue Date: Sep, 20, :
ST X U —
Project Date
Section Contractor
User Dept. Focal Person
Nature of Non-Compliance (As per Annexure J-1)

Mode of Penalization

70) |
%

-1,;’__ Initiator #

l _ Name

I~ ‘

Signature

P Recommended by HSEQA ‘9‘ L

- Rame smﬁé‘@it

‘_ _ ) Recommended by User Departmentai/Divisional Head o

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Copy to: Procurement/Finance/P&D Department. Contractor -
Mote: Adequate evidences MUST be furnished along with form by mitiator / ’

\
N
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. ¢ PENALIZATION MECHANISM | I\
) ! NSLe o SexXvic e € mvareride B | Revnsxo:_lwl)i
| HSE&QA
|

ANNEXURE J-1

_Department M%

i
| Issue Date- Sep, i
|

- [ ~ -
[ S. No. l Nature of Non- Compliance Mode of Penalization
| - —
} HSE
| | ¥ Time -—eee Verbal Wm‘nilbl;_.: fron
’ site in charge
. 2" Time ~oemeeee. Written warnin,.
' PPE related ‘ Explanation Letter
3" Time ~-meommeee. Removal of work:,
from duties

I Time —eeeee_” Stop work

N 2" Time comeemr. t "k al ‘1l
UnsQ%JnSafc Condition o o ok e

written warning Jetter

rd i f: .
———— — 3" Time ~-eeeeoe Remo%mﬁm_.mm‘wuww
Not reportin®a friyor incidents within, fhe -l R ———

e el R hrprty A AL "Tinancial ﬁénalizaiion up to Rs. 200t
> e ot im eyt SPECING ender documents /. for eacl; accident P
HSE&QA Plan

No proper tag out/ lockows
signage boards and system
4 ! compliance as advised by SS
| representative(s) at Site or mentio
| SOPs. work instructions or ToRs.

Itime - Warning Letter

2" time ———- Stoppage of Wark

3" Time - Financial Penaiizafion, L
3% (Max.Rs. 200,000 can be penaii e,

"Quality

. Deviation in actua] manpower provided vs'the
¢ Manpower (Organogram) submitted in tender
- documents '

Non-Compliance related to Quality Parameters
6 outlined in ToR, BOQ, applicable international

Standards & Codes and SSGC’s SOPs. b ;6\__. '
Re porting |

Non Submission of time bound reports (as F

. . . Financial enalization up to 297 of the
mentioned in Tender documents / Construction © ol pen plo<v

| Plan | Invoice amount of the billing perio
Unavailability of documents such ag drawings,
/ 8 |Sop manuals, inspection reports and other Explanation letter ‘
| Technical data at site office. ! .
’ / Providing wrong / insufficient information jn Financial penalization
| P9 invoicing pertaining to equipment and Up to 2% of the invoice amount of (f-
\ ’! ft_mgnvower. | billing period
» LD ’ False reporr; isleading inf: y f Financial Penalization up to 3% aitin. ..
| [ @ise reporting, misieading information

——

amount ot the billing period

————— .
AP PN
.

/s
- =, \ _ % g :':_": ' |
. (_\E:;\_L_ \ _\, il K\ U

————— .
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.- SSGC-HSEQP-F-1n
{

r(PENALIZATlON MECHANISM =
ot QGuice Covvirads Jaly . Revision 01
ANNEXURE J-1 9

\,!L."‘( _'( '
. HSEQA  Go
[ Department |

Issue Date: Sep, 20

 Tthics & Conduct
! Non-cooperation with SSGC team by any staff |

of Contractor. Non-cooperation includes non-
sharing of construction site data, supporting
documents, future work execution strategies

| ete. compliance of Company protocols or
instructions related to works given by SSGC’s

| Removal from duties in case the requeni -

made against this non-Compliance

. Note: Approval will be taken from contra

owner i.e. User Departmental Head.

repgfentative(s). i
R y (03) absence/ Unavailability of site Financial penalization (One day salary

i2 "ont'é aff dun 'ise visits of , . A
éSGé‘ te_mﬁﬁ during SUrpris 1ts 0 deduction of entire site staff of audited «jfe)

On |

e e e

*

[y

Mote: Penalization a@ will not exceed the 5% of the total contract value.

If Three (03) noi¥eo ce ( on any one issue or combination of issues) are issued to
any contractor, Man : ill decide to impose additional penalization ( e.g. forfeiting
of Performance Bank G / retention money), termination of contract or temporary
blackijst (Blacklisting willy Oyne (01) year. .

3 Tender/ Project specific requird a nd penalization are outlined in sender documents/

ToR under special requirement se

t2
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Dear Sir,

Ref No o Dated- ~

Address

'f " . ] . -. -
NOTICE UpMPER RULE 3(1).OF THE SINDH SALES TAX SPECIAL
PROCEDU ITHHOLDING) RULES, 2011.

Kindl} note t%are a w1thholdmg dgent unde;{he Smdh Sales
Tax Special Procedure (Withh@idigy Rules, 2011, and that we shall withhold and

deduct'the prescribed amounts (b sales tax against your tax invoices in
relauon to the services prowded ar ed by you io us. We hold NTN/FTN

8%t rsssr ettt comnncors e

r»r%cnoc-d PQIDIChaHan (SST-04 or SS'FW 04) anner prescribed under
the aforesaid Sindh Sales Tax Special Procedure [

we shall provide you a certn" cate of deductlon-cum-de,
*thereof.

Si'gna‘;u;e. ‘ !@

Name

CNIC

Designaticn

Date

Official seaal
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coe v -ee- Sindh Revenue

6 Sui Southern Gas
ssGe |l Company Limited

Procurement Department

Standard Advisory to all Bidders
SUB: Sindh Sales Tax Withholding On Services Payment

(Effective from 1 July 2024)

Dear Sir,

Backgr@
Please be r@d that:

1. Uptil Fe&%za_ SSGC deducted 20% of Sindh Sales Tax amount from Invoice
value payab. aalendor for services rendered in Sindh & deposit the same with
/ ﬁhile remaining 80% is deposited by the Vendor themselves.
J¥ne

2. From March 2024 — &, SSGC deducted 80% of Sindh Sales Tax amount from
Invoice value payable to for services rendered in Sindh & deposit the same
with Sindh Revenue Boar@ remaining 20% is deposited by the Vendor
themselves

Amendment in Law /

Sindh Revenue Board (SRB) has amended Wit @ Rules thereby requiring SSGC to
deduct 20% of sales tax amount from Invoice Value.

Revised Procedure for Sindh Sales Tax Withholding

In order to ensure implementation of above amendmen:, &/ing process is being

implemented 01. July 2024:

1) 80% Sales Tax to continue to be withheld on 'Past” Invoices only (w &or has
already deposited 20% Sales Tax in Government treasury provides evid &eof):

2) 20% Sales Tax will be deducted on Current and future invoices (while 80% will be
deposited by vendor directly with SRB)

It is needless to mention that only Sindh Withholding Rules have been amended white there
is no change in other Rules (income tax withhelding Balochistan Sales Tax withholding; etc.)
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