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Sui Southern Gas
ssGc| Company Limited
Ref. No. SSGC /SC /13533

Date: November - 22, 2024
M/s.

¢

Registration of Chemist for Discount on all Patent Medicines Registered In
Red Book
Supplier must be active in FBR Active Taxpayer List (ATL
Under Single Stage Two Envelope Bidding Procedure

Tender Enquiry No. SSGC/SC/PT /13533
SECTION -1
¢ Invitation to Bid
Sui Southern Ga&n any Limited (SSGC) intends to carry out the work related to Registration
of Chemist for Disc on_all Patent Medicines Registered In Red Book Latest Edition For

Rawalpindi (As Per TO O/Criteria) (Under Single Stage Two Envelope Bidding Procedure)
(On Complete Package

The Company invites you to sn@ echnical Proposal and Financial Proposal in two separate
sealed envelopes “Under Single ¥WageAwo Envelope Bidding Procedure” i.e. Sealed Technical
offer & Sealed Financial offers shall .@ hbmitted in separate envelopes. Technical offers will be
opened and evaluated first. Financial o @ only technically compliant bidders will be opened
on later intimated date in presence of bidd

@sentative.
The priced bids shall be submitted along with g Bid Bond Rs.50,000 (Fifty Thousand
Rupees Only) in the form of Pay order / Demand¥ra favor of Sui Southern Gas Company

Limited. No bid shall be entertained without bid bon st money.

The Company reserves the right to add, delete from or ame art of these tender documents
during the bidding period and bidders shall be informed accordi

Bids not conforming to the terms and conditions or a part théreog®gpulated in these tender

documents may be rejected.

The Tender documents comprise the following: &

Section —1 Invitation to Bid

Section - II Instructions to Bidders

Section - III Scope of Work/Special Terms & Condition/Technical Evaluation of Bid/with Forms
Section — IV Special Conditions of Tender Document

Section -V General Terms & Conditions




Section — VI Tender Form

Section — VII Bill of Quantity (BOQ)/Bid Form

Section — VIII Bid Bond Format/Performance Bond /Format of Declaration/Contract
Form/Form X/Annexure 1/ Form of Bid Securing Declaration

Section — IX/X / Blacklisting Mechanism HSE Manual/SSTW-05

Application for technical and financial proposals will be received at:

Procurement Department,

Sui Southern Gas Company Limited,

Tender Room (Ground Floor of CRD Building)
SSGC House, Sir Shah Suleman Road,
Block-14, Gulshan-e-Igbal,

Karachi.

Tel # 99021238, 99021279.

On or be -12-2024 at 1130 hrs. The bids will be publicly opened at 1200 hours on same day at the
above addr e presence of bidders and / or their authorized agents who may wish to attend. All bids
are to be deli »r before closing time after which all bids submitted after the time prescribed shall
not be entertained #hd wi?} be returned without being opened. In case bid is sent through courier, the same

shall be delivered at l¢; 1f an hour before scheduled opening time.

Tenders shall be enclose I: sealed envelope marked as:

CONFIDENTIAL”
of Chemist

04,'0

&

For General Manager (Procurement)

Note: Tender document is also available online on SSGC website fo ly. Bidder
is eligible to participate in bidding process only after purchasing the teBder documents
from Tender Room SSGC Head Office as per the procedure mentioned in the Press
Publication / SSGC website. It is mandatory for bidders to attach original Token Slip in
front of the Sealed Envelope (issued at the time of Purchasing) as an evidence that
supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those
bidders who have purchased Tender documents.
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SECTION - 11

INSTRUCTIONS TO BIDDERS
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SECTION~II
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e S . 2 Instructmns to Brdders o S U L e
AII rntes quoted in the ptescribed SOR/ BOQ shall be firm, irrevocable and not subject to change or escalatmn

© ayyany account what S0 ever. No modxt‘ cnucn, nltemtlon or deletion in the bid will be accepted aﬁer the, brd

'~opcnmgtrrne Lo ; S ,-_'( oo '/, e

s be cpenedon ne. twoxklng day atthesnmeume. N 1o TEART N

‘ “Fmancml" bxd unless_.

i D o0y

shaﬂ figt be cdf

) Flnancxal offers of techmcal Iy opf-com, tunt btdders wxll be retumed uti-opened alcna thh’ élg | brd boncL
“The Bxd should be srgned by a per

_ Bids shall be submxtted smctly m acco ¢

. Payineit for the Contracted Work / Servxces wxll be mad
- Bidder shall therefore, be in Pakistani Rupees

. ° D g .'""'“" "(‘ PP NS TR t.
. In case of any queries / clarification with rerrard to this Tender, ﬂ‘l@ may be t‘orwarde to Bri curement

. The Company reserves the right to reject any or all Bids without assj
- In case of any conflict between the Special Terms & C‘ondmcns aud e!sewherc der dacumeh _ the i

Special Term & Conditions, will supersede & prevail. . g *. - "a"‘--' TLonn
. Euch and every page of the bid documents being submn‘ted by the bldders shaII be smo ' B

. All documentary evidence requited for evaluation of bid shculd be subnutted along thh the b1d m absence of .

. In order to maintain cordial business relation dnd as per ethical busmess approach please prowde the

. Conditional Bid will not be nccepted and liable to be reJected e ; : 5
. The quoted unit price and couespondmg fotal amount shqll be chusrve of all du’nes and Ta\es and excludmg

"bid is sent through courier, the same shall be delweled
. Price given in the Bid Form/BOQ s firm w

" “I'he bidders are required (o 111l form §37 W-03 (i

Sealed Bids. shall be leccwed at Compnny's He'td Offi ice, . ST-4/B. Block - L4 Su‘ Shah Sufem{n Rond,

. Gulslmn-e-lqbnl Karachi, up te specified time & date and will be opened publicly at spectf ed’time & date, in

the’ presence of B(ddels or their nuthonzed representative who choose to attend. [a case the hxd’ openmg date
t‘n(ls bn a holiddy or due to some unavoidable clrcumstances it ls not possrble to open on sclqeduled*date 1t wﬂl

r:\_ .‘.{ o

xgmal brd ccuments ncccmpamed wuh. the bxd bond shal( be submttted by the Btdd eérin the enveIOpe -
. pro\nded witl tender documents: The sealed Bids must be.submitted at the address stated-“ abpye in person ar by
: coune . 'any other medng but jt shall be. the Bidder'y” responsxbmty to ensure that ‘Bids 30. submttted Bré

_delti}e

pibove addresa héfore thespecxﬁed Bid cpenxng daté and time. The Coxrfpanx shall not be held™*
I‘ESPOUSIBI o

ay 'f6r {ate ‘recgipt of Bids or fheiz cdnﬁdemmhty Bids recewed after.the Bid ¢losing tlme ; o

3 and wnll be returned to the ‘Btddet uncpened. y L i 3

\ iy
envelcp Blddmg SY-‘:‘F‘?.‘.".‘ (tf menhoned in press. adVertlsement & Te er bc umem)¥ -‘

Lo ed bld shall be submxtted in’, separste enyelops (bxd bond wxlt 5 encldsed wnh
' ' “specified separately. in ‘tender fer

mentioned on the top of th Ploo: Téchnical offers will be. opene ; d evaIuated ﬁ:st Fma,nmal offen of only,x}."
: & opened af a later intimated: date in presence of'brdder’s representattve. e

—te

techniéally complaint bidde

corporate entity, the same shall bear its Noe duly S|gned by 1ts secretarx

the- requxrements of the‘ 7

specifications. : .
Bid shall remain valid f’or acceptance tox a perxc
The Company shall not relmburse any expenses ing
The Bid and all subsequent correspcndence shall be in.t

Department upto 5 days before the bid opening date, thereafter the re

process. Company also reserves the rnght to accept the whole or a part of
the lowest or any particular Bid.

d stamped f:ulmg

)'.(

which the bid may be liable for rejection.’

any documentary evidence no marks will be awarded in accordance to the evaluation cnte1 ia,.

justification in case of your non pmtrcrpauon on our Fax # 9923 1 533 & Emml multe@ssgc com Dk'

4 . l

provincial Sales Tax as per provinciat laws, -

,' T et . ,., _._.pu-,

. Sealed bids shall be mmled/submuted/dropped in ‘tender box placed ar [‘Ender Rocm CRD B'mldm'7 SSGC

Hesd Office. Bids are to be delivered on or before closuw time qhe; wluch bid wrll not be entgrtame

at least half an Hour before scheduied openin
hich shal| lake into account all relevant factors mcludl
al the (i 0‘ bid opening wul not be considerad.

any. Discount / escalation given sep'u.ltely

it dLLmbd reguired) fmd subnut Witlrthe bid,




Sui Southern Gas Company Limited
- Tender For Retainer Chemist Shop in Rawalpindi

(Section-IK)
SCOPE OF WORK

1. Company (SSGC) intends to enlist Retainer Chemist Shop in Rawalpindi for its
executives and employees.
2. Population / Strength of Company’s Executives & Subordinate Staff are attached as under:

a. Family members of Executives includes: Spouse, son/s, daughter/s
b.  Family members of Subordinate includes: Spouse, son/s, daughter/s, mother, & father

31$ﬂzogsibilig'es of Retainer Chemist:

a. @ vide medicines on computer generated printed prescriptions issued & signed by
%ctor, duly signed by receiving patient.

b. Cold Cha ments (with all its paraphernalia to ensure temperature controlled
environm

c. Cleanliness of the @)t Shop.

d. The Company shall n@,sponsible for Credit extended to the Executives /

Subordinateés for the purch eir personal accounts.
e. Electrical equipment and its maint long with monthly billing.

f.  Space for Chemist Shop along with furmtuﬁxtures.

Signature of Bidder 1el Medica 1cer
) Seal of the Firm

Dr. Zahid Al Faheem
. GM (ms)
_Chaef Medical Officer
Med!cal Services Department
Sui Southern Cas Co. Ltd.



Sui Southern Gas Company Limited
Tender For Retainer Chemist Shop in Rawalpindi

(Section-III)
SPECIAL TERMS AND CONDITIONS

1. REPRESENTATIVE OF THE COMPANY: Representative of the Company for the purpose of
this Contract will be Dr. Zahid Ali Faheem GM ical Servic ief Medical Officer.

2.  REPRESENTATIVE OF THE CONTRACTOR: Contractor shall nominate / approve the name of
his authorized person, to be available in the Chemist Shop during working hours for
resolving any issue / matter.

Subordinate Staff. Such medicines will be subject to the inspection by Company's
aresentatives. If the Contractor is found using not recommended / expired
medicine rejected by the Company’s representative, will be liable to pay penalty
% 500 TIMES of%ost of medicines, or termination of Contract.

3. CHEMI SHOP INSPECTION: Contractor shall use recommended medicines for the
Exec
author

MEDICINES SUPPL
medicines will notb

ply of medicines should be unintei'rupted and deficiency of
an excuse.

5. SUANCE OF MEDICINEY A PRESCRIPTION: Medicines should be provided as per
prescriptions issued by Com or. Substitute for medicines is strongly prohibited.

6. TERMINATION OF CONTRACT: Co n terminate the agreement without assigning any
reason, by giving 30 days notice pert e event, if Contractor wants to terminate the
agreement, he must serve 60 days notlcli1 e contractor failed to serve 60 days notice,
Company shall be entitled to confiscate the@ deposit / bank Guarantee & Bid bond of
the Contractor.

the date mentioned in Letter To Proceed (LTP) and can her renewed for two years (on
yearly basis) upon satisfactory performance of contrach®, al understanding of both
parties, on same terms & conditions of the contract & at sa b

7. PERIOD OF CONTRACT: This agreement shall come &ﬁct for a period of One year from

8. PERFORMANCE: The performance of contractor will be judged f @ initial period of six
months & upon satisfactory performance, contractor will be allow® Yontinue upto the
term of agreement. However if performance is below our desired stani¥ éntract will be
terminated after serving one month’s notice. The company (SSGC) shall b&the sole judge for
evaluating contractor’s performance & contractor shall have no right to appeal against the
decision.

Signature of Bidder
Seal of the Firm

1€ €dica 1cer

Dr. Zahid Ali Faheem
GM (vS)
Chief Medical Office:
Medical Services Department
Sui Southern ®Gas Co. Ltd.
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Sui Southern Gas Company Limited

Tender For Retainer Chemist Shop in Rawalpindi

10.

11.

12.

.13

14.

15.

16.

17.

18.

19.

20.

After the probationary period of six months, SSGCL reserve the right to terminate the
contract after serving one month’s notice period in writing during the above mentioned
contract period. However, contractor would be required to serve 60 days notice period to the
Company for the termination of contract. It may be noted that one month’s notice period
would be effective from date of serving notice and not on the basis of calendar month.

Contractor shall not supply medicines in hospital packing or sample.

Contractor shall supply patent medicines in the smallest packing available in the market.
However failure to do so, Company reserves the right to adjust the prices accordingly.

Conn%hall under no circumstance employ any of the Company’s employees to work in
his che .

Contractor sh# not dispense any medicines which are prohibited under the law even if by
mistake the Docto, prescribed the same medicine. It will be the prime duty of contractor
to bring into the notxoctor about the discontinuation or prohibition of such drugs.

Contractor shall not sup@\y xpired medicine under any circumstances. In case of non-
compliance of this clause, h@pany reserves the right to proceed against Contractor in
the court of law and shall e for the termination of contract forthwith without
serving any notice period.

Contractor shall submit bills to the co n monthly basis in the manner duly prescribed
by our Medical Services department whic amended from time to time.

Contractor shall maintain ample stocks of al @ines to be supplied to our employees
prescribed by the company doctor. In the case %vailability of a medicine it will be
counted as a discredit towards his performance.

Contractor shall not exchange any medicine with any oth jcine of the higher or lower
price. Nor will exchange any medicines against cash / Genera w

Contractor will be required to renew and display Valid Drug Lice rominent place in
his shop. However, for any reason license is not renewed shall imm &inform to the

CMO during this contractual period.
Bid money will be equivalent to Rs. 50,000/-

Value of Performance Bond will be Rs. 100,000/-

Signature of Bidder
Seal of the Firm <

< —hwerMedical OTficer

Dr. Zahid Ali Faheem
GM (MS)
Chief Medical Office:
Medical Services Department
Sui Southern ®Gas Co. Ltd.




CHNICAL EVAL ION OF RETAINE IST IN RAWALPINDI
LOCATION:
Tender Enquiry No. SSGC/SC/

SR. DESCRIPTION TOTAL Oll;d,? :IE?ED o;i,rA :II;;D
1 |Registered Business Name 10
2 |Valid Drug License Issued through 20
DHO Office-
3 |BanKker's Certificate / Bank Statement 20
4 |INTN 15
t 5 |Cold Chain 10
6 |Telephone No. ¢ 5
Staff Details O )
% Medicine Dispensar A 10
’ 8 |Helper O 10

GRAND TOTAL e% : 0 0

* Minimum qualifying marks are 60% /
i * Documentary Evidence against each field is mandatory r ent, without which the marks will not be
é awarded.

o
0430

CMO

Dr. Zahciicliw Ali Faheem
] {mMsS
Qhuef Medical %Jfﬁcer
Med!cal Services Department
Sui Southern Gas Co. Ltd.




FORM-I
GENERAL INFORMATION

1 Registered Business Name

2 Registered Business Address

3 Name of Ownership

4 Valid DrL@fse No.

5 Cold Chain Maintgnaw

(Copies of Valid Drug License to be enclosed)

(Copy of Certificate to be enclosed)

Telephone Nos. &

(o))

ote: O
Documentary Evidence is a mandatory reqnirem@ut which marks will not be awarded.

ahi
o '(M?)Ofﬁcel

Chief Medica
Medical Services Departmen

Sui Southern OGas Co. td.




FORM-II

DETAILS OF FINANCIAL DATA

A. Bank A/c Details

( Co%of Banker's Certificate / Bank Statement required for the last One Year)

B. National Tax Né

:of Valid NTN Certificate to be enclosed )

- 8,

Documentary Evidence is a mandatory requir jthout which marks will not be awarded.

P o
.
%

“©

/:‘:6? # G

.b\‘ < "{Z,
{5 o\
!

:d Ali Faheem
L Zah}sm (MS)




FORM-III

STAFF DETAILS
. . Educational Years of
Designation ame: Qualification Experience

(Photocopies of educational certificates to IA ed with the bid,
otherwise no marks will be awafie ;

Medical Services

Sui Southern Ga

Dr. Zahid Ali Faheemn
GM (MS)
Chief Medical Offices

Department
s Co. Ltd.




Section - ! E

Special Conditions of Tender Document
Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &

1

10-

conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOI).
a. Performance Bank Guarantee
b. Stamp Papers
c. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

mment Taxes, Duties and Levies against any item of the contract, shall entirely be the
responsibilt Contractor. Income Tax will be deducted as per applicable Law under the prevailing
Government OP of Income Tax deduction in relation to submission of Income Tax certificate from
the Contractor sho#fld alsgbe stipulated.

Bank Guarantee (Bid % Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevailing ra ecified by the respective Provinces. Further the bidder/contractor submitting
the Bid Bond-guarantee ce Bank guarantee being prepared by the State Bank’s schedule banks
should ensure that there sh e no deletion/insertion/alteration/modification of any terms in the Bid
Bond/PBG guarantee format as §ive; he tender document or else bid will be liable for rejection.

If the letter to proceed (LTP)by us f is not issued within six months after issuance of letter of intent
(LOI), both the parties are at liberty to te/revoke the LOI without any claim of loss or damage to the

in case of work exigencies could be issued prior of formal agreement.

.

other party. Q
The completion period of the said work shal [2 effect from the issuance of Letter to Proceed, which

In case of services and works tenders: :
Bids determined to be substantially responsive will be MEckeghby the Procuring Agency for an arithmetic

error. Errors will be corrected by the Procuring Agency as f )

a. Where there is a discrepancy between the amounts in ﬁgun@ in words, the amount in words will
govern ; and

b. Where there is a discrepancy between the unit rate and the line it resulting from multiplying the
unit rate by the quality, the unit rates as quoted will govern, unless in the n of the Procuring Agency

there is an obviously gross misplacement of the decimal point in the uni hich case the line item
total as quoted will govern and the unit rate will be corrected.
éa

The bidder shall fill in rates and prices for all items of the works / services de d in the BOQ. Item
against which no rate or price is entered by a bidder will not be paid for by the Procuring Agency when
executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected. '
Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

— \\
Ve ‘.\\v.n Vo
RS> SC
[. 0/-\0
Hie) 2\

Page 1 of 3

= Ly

3 Pro%uerszlent 8 Rev-SC-24

i& * 19 Dec 2023
2 '\&%

Sulshan-®

v



a) All the bidders are advised to fumnish fixed bid security amount appearing in Schedule of
Requirement/Bid
Form, failing which their bid will be rejected.

b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.

c) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous bid.

11- Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days.

12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.

13- Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.

14- Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at

the time of bigMubmission"
15- The Succe%ntractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate
with their Invi ills failing which the payment will not be released.
16- Contracts of Co 10,
In the event the contgfCtor ig not willing to extend the CONTRACT for further term(s) / Period(s) under the
<

same terms & conditiong the quoted price as defined in the bid documents, the contractor is liable to
intimate in writing to SS @st 3 (Three) months in advance prior to completion of the existing contract

term / period, failing which, ill be taken as per tender terms.
17- Insurance

In addition to the Clause 22 ¥ns ce, of General Term and Condition, when The Successful
Contractor(s) / Supplier(s) will sub sypance Policy to SSGC, the Insurance Company (policy issuer)
should be registered with SECP, othexe1 e insurance policy will not be considered / rejected at
contractor’s risk and cost. The insurance ¢ riod will be according to the work completion period as
mentioned in the contract / tender documents. 6
18- Fixed Bid Security — Alternative Bid /
A bidder cannot submit two bids/offers with a sing e@bid security/pay order. However, the alternative
bids/offers with separate fixed bid security/pay order c @pted, failing which the bids will be liable for
rejection.
19- Bid Bond & PBG (Performance Bank Guarantee) for Proprieta
In case of proprietary Tenders, the Bid Bond & Performanc
Applicable.

nders
Guarantee (PBG) are not required /

20- SSGC will not pay invoices if they are turned in after 6 months of work ¢ / material delivered.

r documents without any
ontext, the bidders are

21- It is mandatory for the bidders to follow all the terms and conditions given in
addition / deletion / amendment and submit the bid accordingly. Therefore, i
requested not to give their own terms and conditions as it tantamount towards th @onal bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contract warded based on
only as per SSGC tender terms and conditions.

22- The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
‘FORM-X’ attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions. A

23- Payment:

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.

(a) Purchase order No. & date
(b) Items
©) Quantity
(d) Price
(e) Invoice value
3] Point of delivery
(8) Delivery challan indicating delivery date, etc.
Page 2 of 3 Rev-SC-24
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23.

(h) Suppliex(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)

25.

Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document.

26. Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.

27.

28.

29. Wherever the “Rate Only” is mentioned

30.

31.

32.

million ve, bidders/contractors are required to submit the Beneficial Owner’s Information for Public
Procurem cts/Purchase Orders (Annexure-I).
Bidder will %'sted and henceforth cross debarred for participating in respective category of Public

As per WXIVZOZZ of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50

Procurement procgflgs for a period of (not more than) six months, if fail to abide with a bid securing
declaration (which is pntegral part of tender document), however, without indulging in corrupt and
fraudulent practices, ifIn of obligation(s) under the Bid conditions:
a) The bidder have with rgnodified their bid during the period of bid validity as specified in the tender
terms.
b) Having been notified of tée
failure to sign the contract of a
to comply with any other conditi

ce of bid by procuring agency during the period of bid validity (i)
chase order (ii) fail or refuse to furnish the performance security or
tioned in the tender document.

gn BOQ or anywhere in tender documents) the same shall only
g @ procurement for the same items as given in the BOQ for
basis (not package basis) then not exceeding 15% of
basis) as given in the BOQ.
{ollowing clauses to be applied:

to submit fixed bid bond as mentioned in the

be applicable not exceeding 15% of the o
package basis. In case the requirement is on
the original Procurement for the same items (on #€
Lots: In case when the tender is floated on LO

a) The bidder(s) are essentially / mandatorily req

£bid form/BOQ/Invitation to Bid. Separate fixed bid o be submitted against each individual
LOT and its validity to be 150 days at the time of openingfofgechnical proposal.

b) Evaluation for each LOT will be carried out separately. T will be awarded separately.
For open competitive bidding if the most advantageous bidder i ocal manufacturer, 10% trial
order will be placed and remaining 90% order will be awarded to The ost advantageous bidder
at their own quoted rates.

Redressal of Grievances And Settlement of Disputes: &

» Any bidder feeling aggrieved by any act of the procuring agenc@‘ the submission of
his bid may lodge a written complaint concerning his grievances within seven days of
announcement of the technical evaluation report and five days after issuance of final
cvaluation report.

e In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

e In case, the complaint is filed after the issuance of final evaluation report, the complainant
cannot raise any objection on technical evaluation of the report. Provided that the
complainant may raise the objcction on any part of the final evaluation report in case
where single stage single envelope bidding procedure is adopted.
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SECTION - /l\[/

General Tgms & Conditions

Definitions and Interpretation:

a)

b)
)

d)
e)

g

h)

)

k)

m)

)
°)

p)

q)
r)

5)

t)

In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southem Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees. :

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties. :

der means any person or persons, firm or company bidding for the Work.

any and includes the Contractor’s representatives, sub-Contractors, successors and permitted
(Myior to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder

tor means the persons, firm or compahy whose Tender (as hereinafier defined) has been accepted by
assi
submittingf'pfoposal in accordance with the Tender Documents).

Agent or RepfSeRtative means person(s) appointed by the Contractor to perform duties as set forth in the
Contract.

Laborers/Work such Taborers/workmen and staff as may be employed by the Contractor for
purpose of carrying o ork.

Sub Contractor means any r person having a direct Contract with the Contractor. Nothing contained
herein however, shall be de€ onstrued to impose upon the Company, any obligation, liability or duty
to a sub-contractor or to create étual relation between any sub-contractor and the Company.

Work means whole of the Works / part thereof to be executed in accordance with Tender / Contract
documents, whether temporary or perm hether original, altered substituted or additional.

Contract Documents shall consist of duly
Tender submitted by the successful Bidder
before and after the execution of the Contract.

icles of Agreement, the Tender Documents and the
odifications thereto incorporated in the documents

Contract Price/Value means the sum named in Sc

deductions there from as may be made under the provision r contained.

wom / BOQ subject to additions thereto or

Plant means all machineries, equipment, materials, appliances s of whatsoever nature required in or
about the execution, completion or maintenance of the Work, b include such equipment, materials,
appliances or things intended to form part of the permanent Work.

Temporary Works means all temporary works of every kind required in€r e execution, completion or
maintenance of the Work.

Drawings means the drawings referred to in the Contract documents and any modi 0 ff such drawings.

Location means the land and other places on, under in or through which the Work is executed or carried

out and other lands or places provided by the Company for the purpose of the Contract.

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”, '

Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function”, “Proprietary Items” and “Trade Names™ are
used for the purposes of establishing a standard of “Kind, Quality and Function” and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.
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u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from

time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

z) Day means a day of 24 hours mid night to mid night,

aa)  Completion Period means the time allowed for the execution of the Work.

1.3 Th
into

i headmgs or notes in these Conditions of Contract shall not be deemed to be part thercof or be taken
] ﬁ n in the interpretation or construction thereof or of the Contract.

14 If there is N Wt between the Special Conditions and the General Conditions, the Special Conditions shall
modify, suppl t and supersede the General Conditions.

12 Words z porting the singular only also include the plural and vice-versa where the Contract so requires.

Examination: :

Bidders shall visit/inspe®e the Work & Location and shall fully acquaint themselves with the nature and
requirements of Work/Seryi ss to-Work/Location, availability of materials, weather,. law and. order and local
conditions etc. before submitti jds. Submlssmn of the Bid shall be prima facie evidence that the Bidders have

the basis of mcomplete drawings/details shall be Acqr / Consultant’s sole responsibility.

SOW/TOR/SOR/BOQ as deemed necessary before or ecution of the Contract. All such additions and
deletions shall only be authorized in writing by the Comp

Schedule of Requirement:
)

Additions, Deletions
The Company reserves the right to make addition (U w and delete the quantity from the Work defined in
e
any

The quantities specified in the SOR/BOQ are estimated and are - in
Payments shall be made on the basis of actual Work quantum done red. No claims or adjustments shall be
entertained/allowed on account of increase or decrease in the Scope of Worfwhigh has not been duly authorized by the
Company through the issue of change orders as stipulated in the relevant pr

Rate:

The Bidder shall quote all item rates and lump sum prices as shown in the “SO

price for each item in the SOR/BOQ. In case of any discrepancy between item rate and t
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject to
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall rem d no escalation
whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be workaB® idder shall be
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered necessary! e Company.
Escalation:

It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Validity:
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last

date falls on a holiday, the validity will be extended to the first Company working day thereafter.
Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid Bond and no cash
or cheque or a guarantee issued by an insurance company shall be accepted.

to serve only as a guide to the Bidders.

jdders shall fill in the rate /
nt, the quoted item rate
That is, there could
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The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with

“Financiz’ bid, unless and until specified separately in Tender terms).

The may be forfeited if a bidder withdrdws the bid during validity period specified by the bidder
or if suc idder fails to:

> Accep s order/LOI,

> Furnish pe: nce guarantee in accordance with clause 10 of General Terms & Conditions,

> Extend Services r requirement and completion Period.

Performance Bond®

The Bidder shall furni rmance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance
with the prescribed forma&e form of a bank guarantee issued by a scheduled commercial bank
operating in Karachi for an affiounjgguivalent to () percent of the Contract value. Failureito
furnish the performance Bond b, cution of the Contract will entitle the Company to consider-the
Bidder as having abandoned the g the forfeit the Bid Bond. The Performance Bond shall remain
valid till after three (03) month of co ‘

of the work )
The Company’s right to recover damages é Bidder for breach of Contract shall not be limited to the
value of the Performance Bond. In the even idder failing to execute a formal Contract or to submit
the Performance Bond in the manner aforesaid j period specified, the Company shall be entitled to
appropriate the earnest money submitted by the “Bj jth his tender without prejudice to its right to
claim any further loss or damage which may result to 1tﬁson of the aforesaid default of the Bidder as if
Contract is actually executed for the purpose of such cl

The Bidder shall extend the validity period of the Performa\& for such period(s) as required for the
Contract performance,

The performance bond of the successful bidder will be released a

Retention Money:
The amount to be retained from payments shall be equal to the specified Pe: certified value of Work

which would be released after the maintenance period.

Completion Period:
Subject to any requirements as to completlon of any portion of the Work befo pletion of the

whole of Work, the Work shall be completed within the specified completion period. Wee Work shall not be
considered as completed until the Company has certified in writing that it has been completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative,

Signing / Execution of Contract / Agreement:

Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt
of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the
Government of Pakistan,

ful completion of work.

1 PFOCU!(*mon[ (:
Dept.

=
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

Award / Evaluation Criteria:
Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.
Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the pature of requirement exclusively at the discretion of the company to ensure economic
procurement.

Commencement & Execution of Work:

Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed.

'I‘he Contractr / Consultant shall prior to commencement of Work, obtain the written authority and

general Scope o the Contract.

The Company @ y time, by a written notice to the Contractor / Consultant, make changes within the
Upon notification J the&ompany of such change, the Contractor / Consultant shall submit to the

Company an estimate o, or the proposed change (hereinafter referred to as a change) within ten (10)

calendar days of receipt of of the change, and shall include an estimate of the impact (if any) of the
--change on the completion der the-Contract, as-well as detailed schedule for the execution of the-
change, if applicable.

» The Contractor /.Consultant shall’ nojgfe¥orm changes in accordance with above, until the Company has

authorized a Change Order in writing * -

asis:of the estimate provided by the Contractor / Consultant.

constitute a part of the Work under this Contract, and the
to said change.

Changes mutually agreed upon as a chaifp
provisions and conditions of the Contract s

Assignment;
The Contractor / Consultant shall not assign, in or in part, its obligations to perform under the

Contract except with the Company’s prior written coffs
Termination of Contract:

The Company may decide to terminate the Contract in one owmg situations:

6] ‘Termination for Default:
The Company may, without prejudice to any other rem breach of Contract, by written
notice of default sent to the Contractor / Consultant, termin tract in whole or in part.
(a) If the Contractor / Consultant fails to complete the con rks / Services within the

() If the Contractor / Consultant fails to perform any other obliga@ under the Contract.
(©) If the Company during the completion period of the Contract® to believe that
the Contractor / Consultant will not be able to fulfill the obligation ¢ Contract.
an

time period(s) specified in the Contract or any extensxon ted by the Company.

Prior to the exercising of any right by the Company to terminate the Contract, the C y shall issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Consultant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.
(ii) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /
Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.
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(ili)  Termination for Convenience:

a. The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

Liquidated Damages:
If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or perfogmance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the
erves the right to terminate the Contract at the risk and cost of Contractor / Consultant. The
es shall also be applicable for the Works / Services terminated under Clause 16.

idated damages shall not relieve the Contractor / Consultant from performing and
fulfilling all its giffigdtions under the Contract and nor sha]l the rights and entitlements of the Company be
affected or reduced in anner.

Force Majeure:
The parties will not be r@ to be in default in the execution of their contractual obligations or.any of

them to the extent that the'e n of such obligations or any of them is delayed or omitted by cause of
Force Majeure. Each party wiljhdvisgthe other party by written notice within 07 days of the occurrence of
t

Force Majeure employed herein shall mean acts ofspublic
jon, hostilities, revolution, epidemics, riots (other than among
the Contractor / Consultant’s own erffp @ fires, floods, earth quake, commotion, disorder and other
causes similar in kind to those herein mwif not under the control of either party, which makes the
performance of this agreement unfeasible by the exercise of due diligence the party seeking
excuse from performance is unable to over come.

- The Company shall not be liable to the Contracto& tant for any damage or loss caused by Force
Majeure directly or indirectly.

Safety of Employees and Works:

The Contractor / Consultant shall be responsible to take sary precautions for the safety of
employees on or off the Work, and shall comply with all appl&afety laws and codes to prevent
accidents or injury to persons on about or adjacent to the places Work is being performed. All
statutory rules, orders, regulation from time to time in force relating t@ d observance of all safety
precaution governing or which might be deemed to be given during th on and performance of the
Work. The Contractor / Consultant shall comply with any and all personnel sa@gulations. Any person

of the Contractor / Consultant violating the safety rules shall be removed b actor / Consultant
from site and replaced without delay &

Insurance:

The Contractor / Consultant shall be responsible for obtaining a Contractor / Consul@m Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or damages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site,
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Insurance will be required where ever applicable;
Company’s Address:
GENERAL MANAGER (PROCUREMENT)
SUI SOUTHERN GAS COMPANY LIMITED,
22 FLOOR, HEAD OFFICE, ST-4/B, B-14,
SIR SHAH SULEMAN ROAD,
GULSHAN-E- IQBAL,
KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

Dispute Resolutip_n:

If any disputeghall arise as to the interpretation of this Contract or any matter or thing arising there from, the
led as far as possible by way of amicable resolution. Failing such settlement, the dispute

arbitration to two Arbitrators, one to be nominated by each Party. The appointed
Arbitrators s re proceeding on the reference appoint an Umpire. The Award given by the
Arbitrators or }e as the case may be shall be final and binding on the Parties. The proceedings
shall be governed W the Bgkistan Arbitration Act, 1940 and any statutory modification thereof. The venue
of arbitration shall be xﬁ ;

p3

All costs of Arbitration @
Arbitrator. Notwithstandin®

be borne by the Parties themselves, unless otherwise ordered by the
Mofistence of aniy “différénce or dispute, or the commencement or
continuance of any arbitratio ®ceedings, Works to be done or Services to be provided under this
Contract shall not be suspended 9r dj@ptinued by the Contractor / Consultant nor shall any payment be
‘withheld by the Company except nce of the amount in dispute, which is the subject matter of
such proceedings. .

Income Tax and Duties:
All kinds of Government Taxes and Duties (i
per provincial law, against any item of the con
Consultant. Income Tax will be deducted as app
Income Tax deduction in relation to submission of Inc
should also be stipulated.

, custom duties, etc.) also the provincial sales tax as
be entirely the responsibility of the Contractor /
der the prevailing Government Rules. Rate of

certificate from the Contractor / Consultant

All Foreign Service providers are required to obtain Advance from the Federal Board of Revenue
(FBR) under Section 206A of the Income Tax Ordinance 2001 ’s Income Tax Law). The advance
Ruling issued by FBR covers application of Income Tax Ordinffic 1 to Transaction proposed or
entered in to Foreign Service Provider”.

Payments:

Payment will be made within 30 days after compietion of works.

The Contractor / Consultant shall submit to the Company during the execution o on-account bills

along with a statement / details of executed Work.
The rates and prices in such on-account bills and statement of Work shall be in accordag ith those in the

SOR/BOQ so far as such rates and prices are applicable and on the approved rates an prices for other
items of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:
(2) Defective Work not remedied.

(b) Claims filed or reasonable evidence indicating probable filling of claim.
© Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.
()] Damage to another Contractor / Consultant. <

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays.

>R
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The making and acceptance of the final payment after successful completion of Work shall constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale' Tax. return, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

Blacklisting of Suppliers and Contractor / Consultants:

The company shall permanently blacklist or temporarily debar (at least for 6-months from pa}rticipating in

SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform

satisfactorily or found to be indulgedép corrupt and fraudulent practices as defined blow:

26.1  Corrupt and fraudulent ti%s” includes the offering, giving, receiving, or soliciti@ of anything
of value to influence titi'a of an official/company. & éo

262  Ifthe supplier/Cox@g'@ Consultant found responsible for the detriment of ﬁ:‘ c‘@‘pany during

proceedings o@c ent/contract, process or its execution. ,33‘ g

LA Q’ .
26.3 L rese@?logff facts (by providing fake documents, conceali@/ ,m&r\'s- reporting facts
i ‘!o\gié bid) in order to influence the procurement procgs® aiitiie execution of the
/contract. ':go .*\3’-’

26.4 tices among bidders (prior to or after bid subﬁﬁsi@' designed to establish bid
prices at%rtificig non-competitive levels and to deprive the comp%y of the benefits of free and
open competj

GOP’s Obligation: _ ) . .

The contract shall be gove e Law of Pakistan. The Contractor / Consultant is obligated to comply

with Labor legislation during the ¢ f the work to be performed. Any additional financial charges on .-

with all regulations and ordin in force or to be passed by the Government of Pakistan in connection .
OP will be company’s responsibility while the contract is in

operation.

This contract embodies the entire under:
commitment, terms, conditions or obligati

f the parties hereto on this subject and there are no
/or written, express or implied, other than those

contained herein.

Late Bid: n

Sealed bids shall be mailed/submitted/dropped in tender aced at Tender Room, CRD Bulld{ng, and
SSGC Head Office, In accordance to the time specified vitgaion to bid & tender notice (which ever

ened. In case bid is sent through
ning time.

prescribed shall not be entertained and will be returned without bej
courier, the same shall be delivered at least half an hour before sch

Rebate / Discount: o )
Unit rate (s) given in the Bill of Quantities shall take into account all rel tors including discount if
any. Discount given separately at the time of bid opening will not be considere

L5+ applicable), Bids are to be delivered on or before closing time %ich all bids submitted after the time

agreement duly executed by the parties to the Joint Venture to be submitted with the e joint venture
parties shall also furnish an undertaking to be jointly and severally liable for all liabilties arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

Correction / Amendments in Quoted Price:

Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction requix:ed in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.

Joint Ventures: -
In the event that the bidder is bidding as a Joint Venture, the Company will r nﬁ joint venture
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Sui Southern Gas Company Limited
Tender For Retainer Chemist Shop in Rawalpindi

[Section?/

TENDER FORM

Note: This form(s) a part of the tender. Bidders are required to fill in the blank spaces in this
tender form.

Sui Southern Gas Company Limited,
ST-4/B, Block-14,

Sir Shah M. Suleman Road,
Gulshan-e-Igbal,

Karachi.
% ui Southe as Company Limited
O Medical Services for Chemist Shop in Rawalpindi
. Tende ui 0. SSGC 2024
Dear Sirs,

1. Having examined th ions of contract and visited the site and fully acquainted with
the nature and require of the work to be carried out, I / We the undersigned offer to
undertake, the said Sewic@ conformity with the said Conditions of Contract and
Schedule of Requirements.

2. 1/ We agree to abide by this ten e period of days from the date fixed for
opening the same and it shall remai )1 upon me / us and may be accepted at any
time before the expiration of this period.

3. 1 / We agree to execute the Services in a n@' satisfactory to the Company whose
all' Weth

decision shall be final and without appeal on band quality of Service.

4. Unless and until a formal agreement is prepared and @&egted, this tender together with
the Company’s written acceptance shall constitute. ng contract between the
Company and the Contractor.

5. I / We understand that the Company is not bound to accept est or any tender

received without assigning any reasons.

6. For ease of reference certain information & special stipulations, applicz@o the contract
within the subject of the tender are set forth herewith.

Signature of Bidder < ChisfMedical Officer
Seal of the Firm “
Dr. Zahid Ali Faheem
GM (MS)

Chief Medical Officer
Medical Services Department
Sui Southern Gas Co. Ltd.



Sui Southern Gas Company Limited
Tender For Retainer Chemist Shop in Rawalpindi

7a. Name of the Company: Sui Southern Gas Company Ltd.

7b. Name of work: Retainer Chemist Shop For SSGC.

7c. Location Rawalpindi

7d. Earnest Money: Rs.50,000/-, in the form of Pay Order / Bank

Guarantee, in favour of Sui Southern Gas Co., to be
enclosed with application.

7e. Value o%rmance Bond Rs.100,000/-

7f.Date of a r@ork: With effect from Date of issuance of Letter To
Proceed (LTP).

7g. Contract period: A 1 Year (further extendable upto 2 years) on 1 year

O basis
7h. Mode of Payment: & As defined in Section III

In the name of

Dated this day of 04

Signature in the capacity of

Duly authorized to sign the tender for and on behal o@__
Seal of Firm : A

Witness 0&

Signature: A

Name: O&
Address: &

B Prowens 2
Dept. /-
NS
N
Y

Signature of Bidder \\’jf}_;}/ <~ ThieFKledical Officer
Seal of the Firm Eerer g

Dr. Zahid Ali F
o (s aheem

Chief Medical Offi
( ce
Med!cal Services Depart:nent
Sui Southern BGas Co. Ltd.



Sui Southern Gas Company Limited

Tender For Retainer Chemist Shop in Rawalpindi

(Section-j

FINANCIAL BID FOR DISCOUNT ON PATENT MEDICINE

. L. Discount on Supply of Medicine
Location Description Percentage % age*
o *All Medicines registered in Red
Rawalpindi Book (latest edition) In words ( )

The quoted price sh

* Red Book is Zr ce guide to trade & retail price of drugs available / registered in Pakistan.
® Contractor @suhmit Bid Bond of Rs. 50,000/=.

lusive of all taxes except GST.

Signature of Bidder
Seal of the Firm

Chief Medical Officer

Dr. Zahid Ali Faheem
GM (MS)
_Chief Medical Officer
Medical Services Department
8ul Sauthern Gas Co. Lta.




Report Run by : DESKTOP~D30VR27

Enquiry No. SSGC/SC/13533 ¢///’
TENDER ENQUIRY NO. SSGC/SC/13533 SECTIoi;EQﬁ,
SCHEDULE OF REQUIREMENT
AND
BID FORM
Sr. DESCRIPTION OF ITEMS / QUNATITY UOM UNIT TOTAL
NO. PART NOS. PRICE | AMOUNT
(1) (3) (4) (5) 6=3X%5
REGISTRATION OF CHEMIST -
1 |[1] sc261945 CHEMIST FOR DISCOUNT ON ALL 1.00 Yearly
PATENT MEDICINES REGISTERED IN
REQ BOOK LATEST EDITION FOR
PINDI (AS PER FINANCIAL
Delivery Schedule:
Fix Bid Bond Amount i P% 100,000
NOTE G

of all duties & Taxes, excluding Sales Tax as pe rgvincial laws.
.1 be exclusive of

(i) The quoted unit price and corresponding totalAEt shall be inclusive

(ii) Incase of supply of material alongwith services
quoted rate of material.

(iii) Bidders are essentially required for quote their ra m bid form / BoQ.

(iv) Prices given in the bid form and BOQ shall take into ot all relevant
factors including discounts, if any. Discount given sepa at the time
of bid opening will not be considered.

(v) Any Bidder who change/amend the BOQ or Price Schedule (descx@ , quantity,
uom etc.) will be render the bid as conditional bid and will &ble for

rejection.

SIGNAUTRE OF BIDDER:

Oracle Financial Generated




o

8]

(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

BID BOND FORMAT

Su:i Southern Gas Company Limited,
ST-4/B, Sir Shah Muhammad Suleman Road,
Block 14, Gulshan-e-Igbal,

Karachi. { '
Tender Enquiry No SSGC/ SC/
Dear Sirs,
In consideratj Messrs hereinafter
called “The Bi gigving submitted the accompanying bid and in consideration of value received from
we hereby agree to undertake as
follows:

1. To make un-condition£

recourse, question or refe
aforesaid Bid by the Bidder
for the validity thereof, or if nofu
the event that the Bidder within t}
after prescribed forms are presented
contractual documents if any as may b
requisite Performance Bond as may be redt
the acceptance of the Bid.

nt of Rupees upon your return demand without further
the Bidder or any other person, in the event of the with drawl of the
he end of the period specified in the Bid after the opening of the same

ch Eriod to be specified within 120 days after said opening and or in

d specified thereof, or it no period be specified with 15+days

g der of signature the Bidder shall fail to execute such further

by the Company, or on the Bidders’ failure to give the
r the fulﬁllment{or resulting Contract with 10 days of

/ '.
To accept written intimation(s) from you as su%ﬁdence of the existence of default or non

+ compliance as aforesaid on the part of the Bidder and e payent immediately upon receipt of the

written intimation. A

3. No grant of time or other indulgence to, or composition, or arra&n with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner disC - otherwise, however, affect this

guarantee and our liabilities and commitments hereunder.
4. The guarantee shall be binding on us and our successors in interest and shal ocable.

5. This guarantee shall remain valid upto . &

Yours faithfully,

Note: Any extensions / amendments (in all guarantees/bonds) if required shall be made on stamp papers of
Rs.50

e STl




(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequert Rs.100, 000 of Guarantee Value)

PERFORMANCE BOND FORMAT

Sui Southern Gas Company Limited, Bank Guarentee # ...
ST-4/B, Sir Shah Muhammad Suleman Road, Date of Issuf:: PP
Block 14, Gulshan-e-Igbal, Date of EXPITY @ covvvvveniiiiiiiiiiienenns
Karachi. Amount @ ...

Tender Enquiry No SSGC/SC/

Dear Sirs,

In consideratic& r entering/having entered into Contract No. with
M/s. hereinafter called “The Contractor” and in consideration of value
received from the Contr. , we hereby agree and undertake as follows:-

amount as you may requir ime to time as and when called upon by you to do so, not exceeding in
the aggregate payment of , being the amount covering liquidated
u

damaged and security for the du A%ent by the Contractor of al’ liabilities, obligations, commitments

1. To make un-condition&f@ent of Rupees and un-conditional payment in such

and total and faithful performance above Contract by the Contractor as specified in the above

-~ mentioned Contract upon your writt N d(s) without further recourse, question or reference to the
Contractor or any other person in the eve @ he Contractor’s default in compliance with its obligations,
liabilities and faithful performance arising u@nd in pursuance of the Work committed by it in the
above mentioned agreement of which you sha } le judge.

2. To accept written intimation(s) from you as suffi idence of the existence of default or non
-, ‘compliance as aforesaid on the part of the Contractor a make ayment immediately upon receipt of
~ ‘the written intimation.

3. To keep this guarantee in full force from the date of this guar@ the Contractor’s obligations as
specified in the above referred Contract and all other obligations o nfractor as are contained in the
above contract are duly fulfilled by the Contractor to the satisfaction ofi pany.

4. No grant of time or other indulgence to, or composition, or arrangement wit tractor in respect of

the performance of its obligations under and in pursuance of the said agreem clause thereof,
with or without notice to us shall in any manner discharge or otherwise howsoeve&{:t this guarantee
and our liabilities and commitment there under.

5. The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

6. This guarantee shall not be affected by any change in the constitution of the guarantor bank or the
constitution of

6. This guarantee shall remain valid upto




* toindemnify SSGCL for any loss or damage incurred by it on a

DECLARATION FORM

(FORMAT OF DECLARATION)

M/s. [the Seller/Supplier] hereby deciares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through anyv corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Supplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable to anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, including its affiliate, agent, associate, broker, consultant, director,

whetherdesc
acontract, rig
thatwhich has be

consultation fee or otherwise, with the object of obtaining or inducing the procurement of
ﬁ@ﬂ, privilege or other obligation or benefit ir. whatsoever form from SSGCL, except

ﬁy declared pursuant hereto. '

[The Seller/Suppyd ertifies that it has made and will make full disclosure of all agreements
andarrangements with all peff in respect of or related to the transaction with SSGCL and has not taken
anyaction or will not take any o\ circumvent the above declaration, representation or warranty.

_promoter,sharezlder, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback,

[The Seller/Supplier] accepts@ onsibility and strict liability for making any false declaration,
notmaking full disclosure, misrepresenf ts or taking any uction likely to defeat the purpose of
thisdeclaration, representation and warr agrees that any contract, right, interest, privilege or
otherobligation or benefit obtained or procu@ foresaid shall, without prejudice to any other rights
andremedies available to SSGCL under any %ct or other instrument, be voidable at the option
of SSGCL. '

" Notwithstanding any rights and remedies cxercise@ L. in this regard, [the Seller/Supplier] agrees
f its corrupt business practices andfurther
pay compensation to SSGCL in an amount equivalent to ten ti sum of any commission,gratification,
bribe, finder’s fee or kickback given by [the Seller/Supplier] as afor the purpose ofobtaining or inducing
the procurement of any contract, right, interest, privilege or other otffi ﬁr benefitin whatsoever form of
SSGCL. :

SIGNATURE & STAMP .
NOTE

1. The above declaration is to be furnished along with the bid on letter head, for bid(s)amounting to total bid
value of Rs. 10,000,000/ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirzment.




CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entere into this day of . __, 2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Gulshan-e-lgbal,
Karachi, hereinafter referred to as the -~ “Company* of .the one part and M/s.

hereinafter referred to as the “Contractor”, (which
expression shall include the successors, of the said firm, heirs, executives, adm:nistrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH:

WHEREAS, unde cedures, bids have heretofore been received by the Company for carrying out «
» work and the tende Sontractor for the said work has been accepted by the Company.

NCW THEREFORE, fordnd ingconsideration of the promises, negotiations, covenants and agreements hereunder
contained and to be perfomwd% Earties hereto, the said parties hereby covenant and agree as follows:-

Article-1 Work and Cost of the W

i) In consideration of the covenantind ements to be kept and performed by the contractor and for

the faithful performance of this Con e completion of the work embraced therein according to

* the specifications and conditions herel Pgd and referred to or agreed to in course of subsequent

negotiations and in accordance with the @ the Company shali pay and the Contractor shall

receive and accept as full compensation for @g furnish and done by the contractor under this
agreement as sum 0 approximately Rs.

(G , or such other sums as may be

ascertained in accordance with the conditions of Con Egnd at rates quoted against each item of

work and agreed to and accepted by the parties as one i¥s , and at the times and in the manner
. prescribed by the conditions of the Contract. :

ii) The Contractor at his own proper cost and expense shall do all wor@tmish all labour, materials,
tools, supplies, machinery and other equipment ‘and plant that may ¥ ary for the satisfactory
completion of all the works as set forth in the contract documents. A

Article-2 - Time: O
Ly

The maintenance of a rate of progress in the works at a rate which will result in its n within
the specified time, is of the essence of the contract and the Contractor agrees to proceﬁ all the
due diligence and care at all times to take all precautions to ensure the timely completio® as defined
herein; time being deemed to be essence of the Contract of part of the Contractor.

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total i
months {including (__) weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.




b) Bid ({(submitted vide letter No. , dated comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, etc.).

) Company letter No. , dated
Contractor letter No. : , dated
d) Notice of Award (Letter of Intent (LOI) No.SSGC/MAT/S&C/_____, dated
e) Acceptance by the Contractor on the copy of LOL
f) Letter to Proceed No.SSGC/PROC/S&C/_____,dated
g) Performance Bank Guarantee No. , duted , amounting to

Rs. issued by M/s.

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Coritractor.

IN WITNESS W EOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly

authorized repr es as of the day and year herein above set forth.
Signed forand on be@ Signed for and or behalf of :
M/s. Sui Southern Gas o% Limited M/s. Karachi

Signature : % Signature :

Name :

In the presence of :
Signature : Signatu&e%'s -
Name : , Name :

Signature :

Name :




Supplier code:

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23™ Sept’2021 to make the
payment onli e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of Firm: O >

Address of Firm:

2,

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: (16 Digits)

Bank IBAN #: &éi;}gits)
{J Information already submitted.

Note: Please be attached copy of Cheque / Accoun Mamtenance Certifica &atory)

Authorized Sign & Stamp

Tabove mentioned Account details. This is only a
one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.




TTI-E GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 IPART Il
ANNEXURE: |

Declaration of Ultimate Beneficial Owners Informafion for Public Procurement Contracts.

1. Name

2. Father's Name/Spouse's Name
3. CNIC / NICOP/Passport No.

4. Nationality

5. Residential address

6. il address

7.

D )ich shareholding, control or interest acquired in the business.
f

companiesgQiies or other legal persons or legal arrangements in the chain of ownership or
control, followi itional particulars to be provided:

0

8. In cas %&t shareholding, control or interest being exercised through intermediary

1 2 3 1 4 7 8 9 10
Legal form c | Percentage of | Percentage of ldentity of
(Company/Limited S| . shareholding | shareholding, Natural Person
Liability Partnership ® "g control or Control or -who Ultimately
/Association of Bl g rest of BO Interest of owns or
Persons/Single 3 < § o Legal Legal Person Controls the
Member & = o or or Legal Legal Person or
g Company/Partnership §515 '<° .E.’ S &e Arrangement in Arrangement
@ | Firm/Trusted/Anyother | € | & o | 3| < | Am n the Company
Z ! Individual, Body 5|2 ¢|3|%F »
o [
Corporate (to be 5|Z| B &
Specified) 2 3 @
S| E
s |2 %
3]
[al
™ .. o, _»__,r"‘h'
9. Information about the Board of Directors (details shall be provided regarding number of

shares in the capital of the company as set opposite respective names).




Part i

THE GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |

1

2

3

4

5

6 7

8

Name and
surname (in
block Latter's)

(7

CNIC no (in
case of
foreigner
Passport No)

Father's /
Husband's
Name in Full

Current
Nationally

Any other
Nationality
lies)

Residenti
ally
address
in full of
the
registered
/ principle
office
address
fora
subscribe
rs other
that
natural
Person

Qccupation

Numbers of
shares taken
by cash
subscribers (in
figures and
words

A

Total numbers of shares taken (in figures

and words)

10.  Any other information

Name and signature

mé@o or relevant to benefi c:al owner(s)

(Person authorized to issue notice on beha /ompany)

\.-,_




* Form of Bid-Securing Declaration

[The Bidier shall fill in this Form in accordance with the instructions indicated. ]

... Date: [date (as dmy, month and year)]
o i v*ﬁf‘m"’* Nw“;‘r‘érm*No _[rmumber of Bidding process]
Altemahve No.: [msert 1dentzﬁcatzozz No zf this. is a Bid for an alternattve]

pibosi "
RSy ‘M et . i ’E‘ﬂar - '
To: lcompletc nqme of Prog:ngvAgenq/] B s %;s;, f’ . ! *E ~
We, ders1 ed" declare that; T e L )
% * g e o %*‘*a Lt
Wer d-“r;nat, ac;;onﬁng to your condxtlons, Bids mngt be supported by ‘a 'Bid-
Sééu!'in % ‘. hg?.- :?" l‘ : VN‘%% r -;iﬁ'& -4!(..:
. We acceg,t : N1 be blacldisted ané: hencpforth cross debarred” for pargg;pahng m,

in co;gui:t a,x'id fraud

‘ .“ c?, l.‘u u. “. M .:—z,
(b)m havmg been nonﬁed ‘of the ac¥ 3 of our Bld by the Procunng /’i‘gmey "5

. (a) % Have mthdrawn

blic. procurement proceedings for..a periad ofi{not more. than}

: thh a bxd secunng declarahon,dxowever wuhout md"uﬂgmg
2

B:d:condmtms, because

+“of Bid; or ‘{ “:,g-

w- emduring the penod of Bui vahdzty v refuse £, s1gm the Contract; or, £ii) fail

_ 'tv (or guarantee) if requlred,. in .M

B agcoxdance with the ITB ,4 . L & r-ﬂm 5
it Ly S N T
.',,_}We unde"smnd this Bid' Qecurmg Dpclarabxon sha i i TE ﬂ,eﬁg”ﬁ;bessful
' Bldder “upoR the; earher of (i) our receipt. St your no -afgen 10" us of the na&g ‘of the-=-
successful B1dder, o, () hventyrelght days after the. e;i“; ats! i qu_;.f.
"' ‘i"‘ “M » ‘-‘ v A" f“w‘ b’ N‘;‘- “* ‘!_,‘_,:'
Name of m&BlddEx“ Ry

Name of the pembn du}f authonzed mﬁgm;h&ﬁldm
Sag s
T1ﬂe of the person szcrmng the' Bld I R Y :

RO Y
R b

Signature of tne person named above i

Date signed

*. In the ¢ase of the Bid suhrmtted by joint venture specxfy the name of the Joint Venture as B:dder
**: Person signing the Bid shall have the power of attorney given by the Bidder attached to the Bid

[Note: In case of a Jotut Viensture, the Bif-Securing Dectaration must be in the name of all members to le: ]amr
Venhire that submits the Bid.| .




Seemop-wm
SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

] BACKGROUND

In pursuance of Rule-19 of Public Pracurement Rules, 2004 read with Rule-(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors/ Consultants doing business with the S8GCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedyge shall be applicable and remain in force, along with any amendments thereto, within Sui
mpany Limited (“SSGC™) until any clear instructions or guidelines are impacted by

ough Public Procurement Regulation Authotity (PPRA), Pakistan Engineering
ﬁ other competent farum. The procedure shall also be applicable on the pre-

qualified firms. cedure shall be applicable on any “Persan(s)/ Firm(s)”, which for the purposes
of this Mechanistn shgi\inter alia include suppliers, bidders, contractors, consultants firms,
individuals, and orgz& transacting business with SSGC. Wherever any provxsmn of th1s
Mechanism shall be in coy jth provisions of any applicable guidehnes of dotior agemes or any
other applicable Statute Rule enforced at the time in Pakistan, the provisions of such

" applicable guidelines, laws, or gles spall prevall This SOP shall become a part of the future Bidding
Documents.

3 DEFINITION OF TBRMS

3.1 "Appellate Authority" - Authority 10 @ gainst issuance of Blacklisting Order.

3.2 “"Appeal" - Right of firm/individual rotest against the issuance of Blacklisting
Order. Q

3.3 "Procuring Agency" « Any department/divi
a;iministrative control over the unit,

3.4 "Blacklisting Order" « An administrative penalty @ifying a firm/individual from
partlcxpatmg in procurement for a given period. .

3.5 "Suspension” - The administrative penalty imposed for
competitive bidding stage, whereby such firms/indiyiduf
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation" - A process of undertaking a project

ot in accordance
with the contract documents. I@

ry/project exercising general and/or

committed during the
rohibited from further

3.7 "Termination of Conract” - Extinction of contract by reason or resolut r rescission
under applicable mles/regulations/laws arising from the default of the fitms/individuals.
3.8 "Delist" - Removal of suppliet/contractor from blacklisting,
3.9 “PA-Project Authority -” — A three-member committee comprising of User, HSE&QA &
Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee — To examine the justification of PC.
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4.

REASONS FOR BLACKLISTING

4.1

4.2

The following shall comprise the broad multilateral guldclmes for blacklisting:

4.1.1"Corrupt Practice” means the offering, giving, receang, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement process or in contract éxecution;

4.1.2 "Fraudulent Practice" means a misrepresentation or omission of facts in order to
influence a procurement process or the execution of 3 contract;

4.1.3 "Collusive Practice” means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coetcive Practice” means harming ar threatening to harm, directly or indirectly,
Person(s) / Fitm(s) or their property to influence their participation in the
praocurement proeess or gffect the execution of a contract,

In addition to above, blacklisting .of firms/individuals may be resorted to when the
charges are of serious nature, which in¢lude but are not Jimited to the following:

?l Competitive Bidding Stage
he competitive bidding stage, the Procuring Agency shall impose on bidders or

lddcrs the penalty of Suspension from patticipating in the public bidding
proces€ withgat prejudice to the imposition.of additional administrative sanctionis as the
interna] rulgl ageney may provide and/or further criminal prosecution. as provided
by applioableé for violations committed which incliide but are not limited to. the
following:

i.  Submission of elj
documents,

ii. Submission of bids.
concealment of such i
eligibility screening or an

ili. Submission of unauthorized o,
without specific authorization fré

iv. Failure of the firm to provide &

requirements eontaining false information or falsified

tain false information or falsified documents, or the
m the bids in order to influence the otitcome of
ge of the public bidding.

ocuments for prewqualification/ tendering i.¢.

cipals/ thanufactuters etc,

 Warranty Undertaking and Performa
e house.

tter of the Original Equipment
tender;

f-the name of another for

v.  Failure of the firm to submit specific au
Manufacturer (OEM) for participation inap

vi. Unauthorized yse of one's hame, or using th
purpose of public bidding,

vii. Deviations from specifications and terms &

ns of the purchase

order/contract.

viii, Witbdrawal of a bid, or refusal to accept an award or re tform the job or
enter into contract with the government without justifiable ca he had been
adjudged as having submitted the Lowest Calculated Responsi¢@®id or Highest
Rated Respopsive Bid. '

ix. Refusal or failure to post the required performance security within the prescribed
time.

x.  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be spegifically prescribed, from receipt
of the request for clarification.
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S

xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

Xii. Any attempt to give illegal gratification to anty representative of the purchaser to
influence the process of procurement.

In addition to the penalty of susperision, the bid se¢curity posted by the concerned bidder

or prospective bidder could also be forfeited / encashed.

42.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the iraposition of additional administrative
sanctions as the internal rulés of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which inchide but are not limited to th
following: ‘
i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.
Egilure by the contractor to fully and faithfully comply with its contractual obligations
ut valid cause, or failure by the contractor to comply with any written lawful
yn of the Procuring Agency or its representative(s) pursuant to the

pntracts, lawfitl instrystions include byt are not limited to the following:
Q' of competent technical Person(s) / Firm(s)nel, competent engineers

¥ supervisors;

b. Provision % signs and barricades in accordance with approved plans and
specificationg andgeontract pravisions;

¢. Stockpiling in laces of all materials and removal from the project site of
waste and exces: 11 s, including broken pavement and excavated debris in
accordance with ap and specifications and contract provisions;

d. Deployment of commit ipment, facilities, support staff'and manpower; and

e. Renewal of the effectivit the performarice security after its expiration
during the course of contract 1gfblfgrentation.

f.  Non-Performance of the supplie: et of tender terms & conditions and the
delivery / supply of material.

ili. Assignment ahd subcontracting of the contract o & part thereof ot substitution of
key Person(s) / Firm(s)nel named in the proposal Qig#Bpagrior written approval by the
Procuring Agency.

iv.  For the pracurement of goods, unsatisfactory progress elivery of the goods by

the annufacturer, supplier or distributor arising from his negligence and/or
unsatisfactory or inferior quality of goods, as may be provid ontract.

v.  For the procurement of cohsulting services, poor performance by sultant of his
services arising from his fault or negligence, any of the following a &e consultant
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction;
b. Failure to deliver critical ontputs due to. consultant's fault or negligence;

. Specifying materials which are inappropriats, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder,

V1. For the procurement of infrastructure projects, poor perform,ance by the contractor
or unsatisfactory quality and/or progress of wotks atising from his fault or
negligence, =

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial hreach thereof without lawful and/or just
cause.

In addition ta the penalty of suspension, the performance security pasted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

it.
ii.
iv.

vi.
vii.

viii,

ix.

x1.

xii.

Registration of a.

liited to the following:

Q ige frandulent payments;
Obtagfipgmpntracts by misleading the purchaser:

Failure to tulffdontractual obligations;

of firmt's ownetshlp/partnershxp eic, causing dissolution  of the firm

e of inspection / bidding ptior to original registration of the firm;
tF 4 new name by the Proprietor or family or 8 nominee thereof of a

which existed

firm that has beén.a klisted;

Consequenua] operatio es caused to SSGC equipment or infrastructure as a result
of equipment or parts there ed on trial basis or dug to failure of such equipment;
Contractors who have nego { Bargain under the National Accountability Ordinance
1999, or contractors mvolv other criminal proceedtngs conducted by any

investigation agency where defau proved specifically in relation to supplies made

to or contracts concluded with SSGC?
Involved in litigation or needless petmo
either on his own behalf or at the behest o
A firm may be disqualified for 4 period extendgl
is awarded against the said firm after litigation,
least three times during two fingncial years, or where
substantial financial losses to SSGC;

Blacklisted by other Federal and Provincial Government
and organizations / autonomous bodies subotdinate thereto:
Blacklisting in case of Joint Venture firms will also result in n of the concerned
Joint Ventures Partners.

SYSTEM.OF PENALTIES . "Q(\

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

Tuence or obstruct the procurement process
vested interest;

two years in ¢ase 4 decision by a court
he firm is involved in litigation at
s on account of litigation caused

/ Divisions / Departments

8.1, Blacklisted and henceforth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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6.

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

5.2 blacklisted and henceforth eross debarred for participation in respective category of public

procurement or disposal proceedings for a petiod of ot more than three years, if the bidder
fails to perform his contractual obligationis duting the execution of contract or breaches the
contract due to his capagity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute seftlement clauses of the contract, and

3.3 blacklisted and henceforth cross debarred for participation in respective category of public

procurement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

SUSPENSION AND BLACKLISTING PROCEDURE

lier or contractor who is to be blacklisted for a specified period is given adequate
W of being heard.

contractor who is to be blacklisted. for a specified petiod is called for
\i2 adequate time, so as to given him adequate opportunity of being

P
heard before action.

3. In case the supplier 4f cotgagetor does not attend the meeting on the given date and time a
final notice is served her to attend the meeting on the revised date and time.

Despite the final notice, ¥ plier or contractor does not attend the meeting as per
schedule, automatieally be at fault, Action will be taken as per below clanses 5
109,

4. A three-member committee will fo
departments to address the issues in the 1
of committep may not below of grade [V,

ising of User, Procurement and HSE&QA
gmwith the supplier or conteactor, Memmbers

5. In case the supplier or contractor is found at dt.a&
well as the tender tetms and conditions, and do nat jti
per the tender terths and eonditions, the approval is SO

their temporary or permeant blacklisting alongwith en
the case may be.

ed on the fact of the case as
grounds of his default as

the management for
) ﬁ‘ bid bond ot PBG as

6. The decision of the management is communicated to the do @ upplier or
contractor through a formal letter. &

7. Acopy of the letter of the defaulted supplier / contractor alongwith covering letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites.

Page 50f 10
Dated : 12% October 2020
Revision-1 : Di: 3 Sept 2024




9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jutisdiction,

10, After coming into force the procuretnent contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect othetr ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated uriti] recovery of financial damages ascertained by
the authority while issuing Blacklisting Order. '

8. DELISTING

A temnporary blacklisted firm / individual shall be eutomatically restored afier the period for the
penalty has glapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual ¢ 4 justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the tetnfl; lacklisted firm / individual 'shall be restored. -

9. AMENDMENT) .

9.11In the implsmcn

. .. -thereto through the algg

Rlacklisting Mechanism, the modifications may be introduced
Rt of its specific provisions:as the need arises.

9.2 Any amendment to this Bl&Kkligghe Mechanism shall be applicable to tenders advertised
for bid after the effectivity of €3 amendment, .

10. EFFECTIVITY

the date of its issuance. All future tender docn ust be governed by these instructions.
However, these cannot override the provisions of Ic tement Rules, 2004,

D

The Steps to be Fol( wed are

The Blacklisting Mechanism ot any amendmen} %shall take effect imrﬁediately and from
Py

1L

The causes and reasons to be taken into consideration for Debarment / BY
Firm(s) are given as under:

1. PRE-AWARD STAGE: OJ\

The following shall be considered, inter alia, the events / reasons for initiating pm@gs under
this Mechanism at the Pre-Award Stage:

der
ﬁg of any Person(s) /

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and sputious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii

iv

Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

Submission of false bid security or inftingement of documents to get undue monetary or
any other benefit.

Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process diréctly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / teasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

Vi,

vii.

delay in signing or refusal to accept the Notification of Award and/or the
out any cogent reason.

Miscondudi.e., filure to proceed with the signed contract, withdrawal of commitments,
quoting an ably and unfairly low financial offer and subsequently withdrawing
such an offer, g the evaluation/bidding process and not responding to written
communication in ble time. o

. Causes mentioped in Sub-C) $ 1,11 and it above.

Submission of fake / frivolo @Jated Performance Guarantee or Advance Payment
Guarantee etc.

Non-satisfactory performance during ;%ticm of the contract / purchase order.

Non-performance or Breach of provisions of the contract agteetents/tender
terms.

Notwithstanding the warranty/defect liability period, efget in a product, equipment,
plant, facility or services rendered that may subsequen: duting field operatians

within § years of its commissioning,

in the contract.

viii. Failure to honour obligations within warranty period or defect !iab@

eriod as defined
3. OTHER CAUSES : <°

i

ii,

The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

Violations of provisions / instructions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv, Personi(s) / Firm(s)(s) blacklisted by International Financial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
withouit atty further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur either on part of the principal bidder or the lacal agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the autharity letter shall not
be accepted,

(3) The Bidgg Documents shall be issued against otiginal authority letter or in case of scanned
ail of the foreign bidder shall be enclosed. However, at the time of bidding, the

origina letter shall be attached with the bid. In the absence of the same, the bid shall
be rejecte: f
4. FORMULATION of S#0’s Rights Protection Committee: A permanent Conmittee namely

“88GC’s Rights Pro
the reasons given by the
grade up from the memhe_ S

mmittee (RPC or Committee)” shall examine the Justlﬁcatmn of
) FAuthonty prior to blacklisting. Member of RPC itivst be one .

5. PROCEDURE FOR BLAC

Upon receipt of or obtaining inform
involved in practices mentioned .in herel
Award Stage and Other Causes, the con¢e
formulate jts recommendations and submit th
RPC / Committe¢ along with its findings, detail
initiate proceedings under this Mechanism,

6. INITIATION OF AN ACTION A

t knowledge that any Person(s) / Firm(s)(s) is
under the heading of Pre-Award Stage; Post-
ject Authority / formation shall promptly
» Managing Director, 8SGC to 88GC’

g ces and documentary evidences m

@) Within a period of 15 days after receiving the reco
Debarment from the concerned Project Authority, the Convegt
issue a Show Cause Notice (“Notice™) thereby informing the PefSo

alleged charges and shall provide an ppportunity to the defend said
period of 15 (fifteen) days.

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hea@: order to
defend the charges within the given timelines,

ions of Blacklisting /
¢ Committee shall
irm(s) about the

within a time

(iii) The Notice to the Petson(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of nonsréceipt of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex-parte basis.

DECISION

The committee shall hold an independent inquiry/investigation as the cise tiay be, and, which
may include site visits and interviews with the parties concermed. The Committee shal] complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, $8GC. If requited, the Committee may
report the case to an apprapriate law enforcerent agency depending upon the natute of the case
for detailed investigations with the prior approval of Managing Director, 8§GC. iii. The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting, :

CO ATION OF DECISION

After recon@ ion for temparary & permanent blacklisting by “S8GC’s Rights Protection
Committee }xe Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The defisiong{ the Committee will be notified on $SGC ‘s and PPRA’s websites and
shall also be convey istan Engineering Council.

The temporary Blacklis ¢ grounds and reasons specified herein above shall be for a
reasonable specified period' & giid as a general rule of prudence, the period may not exceed
three years, except in cases @ debarment/blacklisting has been done by any other
government department or an InM Financial Institution (Donor Agency), In case the

Person(s) / Firm(s) has been blackfiy the government department or the International
Financial

Institutioh (donor agency), the period of t blacklisting/debarment shall be for a
maximum period of 3 years or the time fy which the concerned government
department/International Financial Institution r9 Agency) debarred the contractor
(whichever is higher). However the permanent hlac i ot be revived,

Action aftet the Person(s) / Firm(s) are placed on Black]isting@

i. The decision of blacklisting will be immediately circulated ‘& cerned as mentioned
herein abave under the heading Communication of Decision. z

ii. In case of a contract already awatded to a Person(s) / Firm(s) which hQ acklisted and
termination is either not possible or not feasible, the concerned Project Au y proceed
in this case to complete the contract with the approval of Competent Au¥ity. (iif)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the optian of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,
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9. Effectiveness

This Mechanism or any amendmerits thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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‘¢’ | Sui Southern Gas
ssGc| Company Limited

Health, Safety, Environment & Quality Assurance

HSE&QA AWARENESS
4. ~ FOR
Y%,  TOR
~ “8UPPLIERS AND
~ CBNTRACTORS
~ (Revidegd in 2023)
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HSE & QA-IMS POLICY

. .SSGC is commiitted to the Heafth and Safety of all its
-/ Employees & Stakeholders, preservation of Environment
* and achieving Operational excellence by improving.
' Quality of products / services along. with efforts to
promote Safety Culture in the Company: Continual
improvement of HSE and QA performance by reducing
~ potential hamrdsto prevent injuries and illness is-our
_ key -prionty. "It ‘also. includes ” commumcahon
‘consultation and participation:. on HSE: and” QA
"+ ‘cbjectives -and targets with stakehciders, conserving
resources and adhering to - applicable Laws and
- Regulations in afi activities 7 processes related to th-
‘ Transm:ss.on -&ng D“-mbuhon 0: nalur:al gas within- its-
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1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

+a  SSGC existing facilities/installations.

b.  Any routine/non-routine activity, performed within permanent locations or * RIS '

. . . . . AN/
outside permanent locations of SSGC, that requires prior permit/safety ”'!"N/nfﬁ,‘j,,}m <,
analysis to identify and mitigate safety risks. ' 7 Y1 7 T
Any new project. . % <

a0

Covering alf the activities performed by SSGC taking into consideration of
compliance, obligations, risks & opportunities within the scope, external and

internal isgfes related to scope of operations, requirements, information,
needs ctations of relevant interested parties.- ’

e.  Providing Ao employees in relation to hazard identification, risk . : o
assessment troI in respective areas. -1’\69

—_

f. . Identification, cono itoring and management of environmental aspects

and assessment offs im% i
2. SCOPE
This procedure is applicable to the ion of occupational health and safety hazards and associated

risks, environmental aspects and imp ssogiated with activities, processes and equipment related to .z'_'*:'g:: i’»‘
SSGC existing facilties/installations, an n@ec’t or any routine/non-routine activity, performed within % ¥

permanent locations or outside permanent f SSGC, that requires prior permit/safety analysisto ..
* identify and mitigate occupational heaith and s ' .

3. DEFINITIONS & ACRONYMS

a.  HAZARD: Source or situation with a potential fo ;'M mms of injury or ill health, damage to property,
az

damage to workplace environment, or a combinatio
b.  RISK: Combination of probability of occurrence of a h ent or exposure and the resuiting
.+ consquences. '

oy
oo n et
x

C. 3?‘&{9!?PQRTUN1TY: Opportunities can arise as a resuit of a situMion able to a'chieving anintended .

¢ ) .
, sharesult, for example, a set of circumstances that allow the organiz ttract customers, develop new

products and services, reduce waste or improve productivity. Actions ¢ aggress opportunities can also
include consideration of associated risks.

d.  SWOT: Strength, Weakness, Opportunity & Threat.

e.  RISK MANAGEMENT: The set of control measures used to reduce or elim! ecific risk.

f RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard iden n. This is the
overall process of estimating the priority of risk and deciding significance of risk.

RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk as@&maﬁx

g.
Hazards related to applicable legal requirements will fall in the high risk category.
h.  HIRA: Hazard Identification and Risk Assessment.
i EAIA: Environmental Aspect and Impact Assessment.
i IEE: Initial Environment Examination.
k. ElA: Environment Impact Assessment.
L ILL HEALTH: ldentifiable, adverse physical or mental condition arising from and/or made worse by a
work activity and /or work related situation. .
OHS&E: Occupational Health, Safety & Environment.
PTW: Permit to Work. .
MOC: Management of Change.
MOC Owner: The employee who initiates the MOC.
JSA: Job Safety Analysis.
EXECUTING DEPARTMENT: !t refers to the department performing the work or is responsible to get the
work done through contractor. ’

HandBook | February 2022

1

L% T

e

e

-~ 111‘\‘ ’

3



- 4%‘ 4.8 yiéitors & Contractors

" 4. RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHS&E related issues.

Providing support to comorate HSE&QA team and zonal representatives.

Liaise with zonal HSE team leaders/HSEAQA representatives for implementation of this procedure.

?
oo o

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E.

¢.  Maintaining records of the OHS&E with the help of local HSE&QA team.
d. lmplen% this procedure. Liaise with corporate HSE&QA team if required.
4.3 ZonalH epresentative d

a.  Coordinating witb@ohal HSE team leader for carrying out HIRA and EAIA in their zones.
b.  Liaise with corporate &QA team and zonal HSE team leader for OHS&E.
c.  Reviewing/monitori nd EAIA in their zones and providing input on any changes.
4.4 Departmental Head o!fwting Department

, Acquiring PTW for any activitythat ires prior permit to identify and mitigate safety risks.

" Ensure implementation of JSA fo&‘/vity performed outside SSGC permanent locations.

4.5 Employees O ' '
Participating in the identification and asse OHS&E risks when required by either Zonal HSE

team leader or HSE&QA representative.

v

- ,ﬁiw

léemifying and reporting any risk or hazard at-any location o@C..This also includes the worksites and
SSGC temporary locations during project executions. ﬁ ’

5. DECISION MATRIX

, Typeof.-; |- - = o
" Risk/Hazard. : | ., ", Methodology::
Assessment. '
Periodic risk assessment of SSGC's existing
HIRA facilities/instailaions such as Head office, a:e};lsgrteam

Headquarters, Regional offices etc.

On-site- Risk assessment (for Permanent|: hg:;gg:gﬁr
™ Locations) for any routine/non-routine activity |- . executing the
P that requires prior permit. to. identify and task/act?vity

' _mitigate safety risks. A o requiring PTW
Departmental
On-site Risk assessment (for Field Locations) head/Contractor
JSA for any routine/non-routine activity. executing the field
activity
%ot Ga
- /ﬁm
N N/ \
(S Procurement ‘E‘-
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N #_;“.. .

Risk assessments for new Projects, major
MOC changes or modifications in existing designs
and infrastructure.

MOC owner

Risk Assessment and Management Procedure is' divided into five sections based on the type of risk

assessment needed:

. Section 1: Context of the Organization.

. Section 2: Hazard Identification and Risk Assessment.

. Section 3: Permit to Work.

*  Section 4: Job Safety Analysis.
. Section 5: Management of Change.

6. P RE

Section 1= . .o
Context of the Organ;izati‘on;

6.1. Context of the

.. external issues of the organ

ati

ion e e h
i. ~ Management defines sc@ t? company services and its boundaries considering tr'i'e' i,rifemal and

i, . In consultation with HSE&QA,
‘ " and maintain its list with needs &
company services, who may be impa

f ent & Zonal Heads identify external & internal intereéted parties:'
tions. Interested parties are those stakeholders who receive
em, or those parties who may otherwise have a significant

interest in the company. Interested parti gciude:

. Interested Parties

*|Board of Directors

| ﬁequireménts L
Good financial pe %e, legal compliance/avoidance of

fines.

Law‘ b ;.-:w. .., RAPRE
Enforcers/Regulators. ;-
R e

._,-Iden_tiﬁcatipn. of applic

| understanding. of the requirements.

tatutory.. and. regulatory

-',requfrementé -for. the- ‘praduct services brovided and |. -

Value for money, quality service,
response.

‘Bank/Finance .. - "

* -} Good Financial-Performance.-

wn and quick

Empioyees -

| Professional development, prompt payment, health and éafety,

work/life balance, employment security.

Insurance . .-

- [-No-claims/prompt payment/risk management.”

Community

No complaint rt_alating to: noise, parking, health ang safety,
pollution, waste.

External providers.
(Vendors/Suppli‘ers)

Prompt payment as per agreed terms, health and safety, long-
term working relationship. ‘

Trade Unions

Compliance of local labor laws.

-
oy
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By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Internal and externai issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could inciude in risk & opportunity assessments, but are not
limited to: :

@tpo0gp

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availabilitg of refiable, qualified and competent workforce.

6.1.2. External iss@could include in risk & opportunity assessments, but are not
limited to:

a.
b.

C.

e
G

' .. ~fegulatory bodies like OGRA, SEPA & BEPA etc.

Politicai: Governme icies, political stability, intemational trade agreements etc.
Economic: Fuel/utili cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation i? etc. :

.Sociai: Consumer buying tte ducation level, advertising and publicity, ethical &

religious issues, demographics . o ""L
Technologicai: intellectual pro;@ues. software changes, intemet, technology , .

legislation, associated/dependent te , renewable energy etc.
Legal and regulatory: Consumer pr@. industry-specific regulation and permits,

trade union regulations, employment law, jonal legislation, human rights/ethical issues
efc. : . : ,
Environment: Customer demographics an ental issues. S o
Government: The directives from Prime Minist jristry of Petroleum (energy division),

Ensuring the policy and objectives are established for ated management system
and are compatible with the context and strategic direction anization.
The management shall monitor and review information abo xternal and internal
issues during the management review meetings. : . '

S{Pr
ocurement
Tz k2

\
Lntegrate%ggnagem_ent System —— ~ ‘Q\QVV
) ' C N

=



 IMSPROCERY.
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Hazard Identification and Risk Assessment

i. Hazard Identification and Risk Assessment :

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form

(SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account:

a. Routige & non routine activities, any emergency situations.

b. - Actj f all persons having access to the SSGC permanent and temporary locations.
C. Hum vior, capabilities and other human factors.

d. Designi rk processes

e Material

£

Infrastructur®, Wnt and materiais at the workplace or project site, whether provided by

At SSGC, we adapt five steps of risk& ment:
Step 1: Identify the hazards, , é
Step 2: Decide who might be harmed and how.

* Step 3: Evaluate the risks and decide on precautions. A

H Step 4: Record your findings and implement them. .
Step 5: Review your risk assessment and update if necessa & :

ii.  Risk Assessment Matrix

‘Risk assessment should be carried out as per assessment matrix below:

Ry, Probabili
'S4 p"’or,-g, | itlity

organization or :

g. Changes or propos@ es in the organization, its activities or materials.

h. Fabrication, installat issioning.

i. Handling & disposal of aterial. ,

J-..e  Purchase of goods & servi s& - : T

k. Any applicable legal obligatio ? elated to risk assessment and implementation of necessary
T controls. i : -

L Before commencement of any new /activity.

m. - Periodic Review for updating the existi identification and risk assessment information.

\ Very Likely Likely- ' Uniikety

© Very Unlikely

T

e
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c Catastrophic Medium: )
O .
n “ D

s . L oeow - "
‘e Significant .o Medium: Medium™
a .

u

§ Harmful Medium ‘ Medium.

Cc

e : )

s Negligibie Medium Medium
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HAZARD CONSEQUENCE RATING TABLE

Catastrophic -

Hazard may cause death or total loss of one or more bodily functions. In
| case of failure a huge financial loss will oceur, -

Significant

Hazard may cause severe injury, iliness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure 1o asbestos resulting
in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung
Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. ‘

_-; %7 | Hazard may cause a reportable incident i.e. an incident that results in the
= -employee being unable to undertake their normal duties and may need

i | medical treatment, or property damage, loss that resutt in partiai disruption

“| of SSGC core activities.

azard may cause minor injury, iliness or property damage, first aid

Nggl'ig'ib-le egtment is required only, very low financial loss.
. Pao ILITY RATING TABLE
. V ery. !Z_ikely;{_.;? -'| Exposure to R ely to occur frequently. Similar incidents reported

more than once i

- Likeiy

Exposure to hazard | cur but not frequently. Simiiar incidents

Highly Uniikely

N .

happen.

. reported once in last 5 y. ? SSGC.
Un!i'}(ely;-_::'g :*.| Exposure to hazard unlikely ' -
Exposure to hazard so unlikely that i be assumed that it will not

-RISK PRIORITY TABLE" N

Risk Priority

Definitions of Priority -

of this operation/task. . . '
Must be fixed ASAP, Zonal HSE team leader should take immediate actions.

Medium

Is very important, must be fixed within two weeks, Zonal HSE team leader

-| considers short term and/or long term actions.

Is still important but can be deait with through scheduled maintenance or
similar type of action However, if solution is quick and easy then fix it

+'| immediately. Review and/or manage by routine procedures,

Integrated Management System
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IMS PROCEDY

. ., Section2 |
Hazard Identification and Risk Assessment

iii. Risk/lmpact Assessment Outputs
The output of risk/impact assessment may include the following:

a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.

b. Classification of risk/impact.

c. Description or reference to control the risks/impacts.

d. Description or reference to monitor the risks/impacts.

e. Idgfified competency and or training requirements. ‘

f. setting improvement objectives and programs for its achievement.
The riskﬁmpaa

?res identified shall include controls such as termination/elimination, treatment of the
1

risk/impact and s itution of risk by suitable means and where required tolerated as long as it meets
local laws/legislationx

Use output of risk/imf&c sments as input for the following:

Setting objective ets. . -
Training needs ident#n. ' ‘
Terminating the risk/imffact s practical. : e
Facility engineering contr '

. Emergency Preparedness. /

- Administrative controls. O
Insurance. O

The ultimate requirément is to reduce the risk/i( tga level as low as reasonably practical (ALARP) i.e.

.. where the frouble, difficulty and cost for further red comes unreasonably inconsistent to the

adcijtional risk reduction obtained.

R R I MR

TS LT T e e e e eemy bema; ey .TQ B
. o b e wrr “ & T P
s . . 3
K RN ) B .
S oo WW

++ »¢ Elimination.
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" The hazards and risks are controiled through ‘operational controls’ by considering the following hierarchy.

Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similar to elimination but involves the substitution of one higher priority risk by another lower priority
risk. ~ '
Engineering: Engineering controls are implemented by making changes to the design of an ,
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing

i ", Departments shall incorporate this concept during planning phase of any

cess and must seek out for best possible solution in terms of OHS&E. ‘

tive: Administrative controls involve making changes to the way in.which people work
and pro e work practices via education and training. Administrative controls may involve\
training emp#yeesj operating procedures, good housekeeping practices, emergency response in
the event of‘inci& h as fire or employee-injury, and personal hygiene practices.

Personai Protecé;uipment (PPE): Use of PPE will kick-off where no other controls stated

above are possible. Id be properly identified for specific process/job.

. _System & work area Hazard

Likely Consequeﬁces Y

- Access / Egress Obstructions

. trips and falls.

¢ Asphyxiate Gas (CO; fire suppression)

LS IR

® @eath by asphyxiatior .. i r

A

Boger
=y

b,
R, *

_Buried Cables. i Expos ghouried cables ~ maijor / minor injury !
- Electricity (HV/LV) + 505 ieiss it © | Fatality N9 e shock or ceriore burr injurigs - .|
: F"al'l;f’iﬁg Loads / Objects - _i Serious heaMind ody injury - o !
) Fla%fm'ab'l‘é-\/abors/Gasesﬂh&ﬁsﬁ* | Explosion or fire® e Y SRR

! Flammable Materials " ' Potential for fire _ ' ‘

i.Hot /:Humid Work Enviroriment * = - | Heat stress. disorientatif R¥ac. of consciousness ¥ T - |

| Moving Parts | Entrapment, majer or min : ' :

"Noise™ ¥ daidt 7 rme g § o Long term hearing loss, finriitt g

5 Openings-in Floor / Walkways ) Fails from height, major injury posgit f

- Flammable Materidls | Gases:. .. " 3| Creation of hazardous area; fire, e
i Heat, sparks and naked flames Burns to exposed skin _ . . -

! High intensity light (Welding): . <*." T Arc flash, short term discomfort, Tong tefm-Joss of visior:” R

f Housekeeping poor ‘ Slip, trip, fall, fire hazards, blocking fire escapes

! Lifting Operations o e T Falling or moving loads - sefious head:and # or body. inju

. Live Electrical Work ' 1 Fatality by electric shock or serious bum injuries !

"“Lone Working T e : No emergency response ifinjured, s ‘: .. ... |

: Long Working Hours _Major / minor accident due to fatigue !

~Manual Handling + =" . *¥. " 4. Muscular /-skeletal infurigs - -7 00T

New Task / Operation Major / minor injury resulting from mistakes

Integrated Management System -
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e Reduce: avoid.

' 4 resources.

-Oxygen deficiency

- -Death of asphyxiation. -

. Poor Lighting / Visibility

' Minor / major injury, fall or lmpact mjury

" Slipping / Tripping Hazards

Minor i injury, trips and. falls

Splllages (Oil and chemicals)

' Land contamination

_'Substances hazardous to health = -~ -

i Repetitive Task / Operatlon

Chemical burns, toxic; poisoning | irritants. pollutant
[ Muscular / skeletal injuries :

i Rotatmg / Movmg Part™:

e e Nlajorinjury pétentiatfor fatality -

- Sharp Edges / Cutting Surface

Amputat:on and cuts, predommantly o hands

’ : Smoke fFFume.. -, "

g .::l,
= R ?‘) B

L Unconscuousness respxratory problems -

‘ Tnppmg hazard causmg major / minor acczdent
* “Miror laceratiory and: impact injurles

. Burns to skin, eyes and respiratory system. Enwronment
' Hazards

i Use of Power Tools @+

lmpact lnjury, hand / arm vubratlon loss of sensatlon over
{ time ™ LG T

:
g

Major / minor lnjunes entrapment, cuttxng tools

| Use of Workshop E Ul
- Vibration B/

' Hand 7 arm vibration.- loss of sensation: over time :

| Work at Height

+ Major / minor injury

ooy Environmental Aspect@wcatlon & Impact Assessment ,

a.” " Environmental Aspects:

An Environmental aspect is any element of
Whlle conductlng environmental assessment, fol

pects are usually considered:

“REDUCE CARBON

i;‘ FOOTPRINT"

Whaf we can do:

. » Recycle; what you
can

- unnecessary
consumption of

e Reuse: Buy items
5 that are reusable.’
and reuse them
- Unplug electrical -
devices that are -
notin use - .
" Avoid unnecessary
driving -
« Use LED bulbs

e Plant a tree

R

Consumption of natural resources/ oise
Heat r
Dust
. . u e depleting
{Effect on visual / aesthetics Subs A
Use of radioactive / nuclear materiai Spillage icals

Emissions to air

Solid nen-hazardous waste ¢ s

Water Discharges  *

Solid Hazardous Waste

For identification of  environmental aspects and impact, each
process/activity/equipment is assessed for its inputs and outputs. The inputs can
be raw materials, utilities, energy etc. The output can be atmospheric emissions,
liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

The inputs, outputs, environmental aspects, their associated impact and controls
are recorded on Environmental Aspect & Impact Assessment Form
(SSGC-IMS/CRM-F-02).

.HandBook | February 2022
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Fuss

t.
* c.When there is a change in laws &'regulations.' . % '

b. Con’;rol of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle.
Some of the suggested operational controls are listed below:
- Design of environmental friendly processes/operations. ,
. Isolation or enclosure of hazardous material storage, process or noisy equipment,
. Mechanical exhaust systems/booths for controlling toxic materials. 2
- Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.
. Electrical or mechanical safety interlock, guards, indicators.
Safety devj Relieve valves, NRVs, indicators etc.), measuring or
monitorin fﬁgauges, computerized feedback monitoring and control

a0 o

baal ¢/}

systems.

g. Environmental %posal or freatment systems etc.
h. Fire prevention/supgfessio systems. .
i. Containment walls. »

j- Scrubbers,

k. Dust Collectors. . ... -
. Other controls: Training, SOP.

The record of operational controls: o s@t environmental risks is maintained on ‘Envitonmental Aspect &

lmpact‘Assessment'Eonn (SSGC-IMs -02). -

After identification of aspects and asses f impacts, it is sent to HSE&QA Department for reviewing
adequacy and comectness. Where req charge HSE&QA Suggests necessary changes or
improvement in risk assessment to concerned E Team Leader. : : :
c. Aspect & Impact Assessment Review & ring: . ‘
Zonal ;HSE Team Leader ensures. that :environ aspects and impacts related to the

-acti'vitie‘§/processes/equipmént are kept current by.conducti tlft}fmne'assessment:
» a. Oncé;every six months to update the information, and identi

vironmental aspects.'(Use !
SSGC-IMS/CRM-F-02 for recording new hazards and aspects) Q .
b. Carry out assessment, for new or changes in activities/processes

d. IEE (Initial Environment Examin'atioh)-/ EIA (Environment lrr@ ssessment)’
In addition to all of above assessments, SSGC will carry out IEE / EIA as required tory requirements
for new projects. It is the responsibility of corporate HSE&QA head/DMD/MD to ens compliance for all
new projects. o . ' .

. -Whén-c':o}ﬁ'bu's'ied; T o
.- One liter of Diesel.produces 2.68 k of CO2 P

- One iiter of Petrol produces 2.31 kg of CO2
. One MMBTU of Natural Gas produces 53.07 kg of CO2

’ TN
Q “apeIn o

3 /‘l’:’?\) T &\L\\

? 435/p \\O
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IMS PROCEDS

. Section 3.
Permit to Work

l. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03)
permanent locations of SSGC) where the
acquired and maintained in the zones wh

PTW:

a. Task based Hot Work operation such as welding, brazing,

b. Confined space working. (tank cleaning etc.) |
c. Maintengze Work on High Voltage electrical equipment.

d. Any ja

e. Any Mai
f. Work involvi

g. Work in areas w,
h. Any job/task/activity
I. Any specific activity

Il. Exclusion

ervice involving Safety Risks such as work at height. -

cutting, grinding.

is needed for any routine/non routine activity (Conducted within
work could expose persons to specific hazards. PTW should be
ere job/activity is carmied out. Normally following activities require

activity by any department/contractor which compromises critical safety system.

ction with asbestos.

quires additional precautions.

Installations including S Iﬁ Assembly/TBS/PRS etc.

Following activities are not unddfthe
process SOPs are implemented to
a. Providing Gas connections to new ¢

b. Enggen¢y Response to Consumer
c. Planned enhancement of Distribution netw

d. Work on live pipelines like hot tapping, insta f ice Teeefc. .
e. Any major/minor rehabilitation/reinforcement wi % .

%,

If its UNSAFE! . @
v Report it
v/ Remove it
v Replace it

el -

there is a risk of exposure to hazardous chemicals orm

e of PTW management, however the risk asses
e associated risks for the following;

icroorganisms.,

during development, modification énd up gradation of SSGC's Vital

sme';;i, ":JSA and or

. [
/ !



ill. Responsibilities

SNo.| Functions |. .. .. Details - " Responsibility
: _ Fill out the PTW form. Ensures
The department intends to | ¢ task/activity is carried out
carry out the task / activity according to the SOP and
1 xecuting | that requires PTW. controls are implemented to
@thority Situation may arise where ensure safe operations,
Executing Authority is same Immediately report any incident
: as Area Authority (e.g. HQs). happened during execution
' - : ' of job to In-charge HSE&QA.
e -Authorize PTW and verify. .
S sl . . |-the compliance during the
Area . L Ardh/Fgaity where the ~ - | execution of task/activity. :
c Authority ;taskl_&)ns carried out. * | Authorized to stop work in case
BRI A O ~. . . .| of noncompliance to PTW ‘
CRNE I N - | requirements.
e Liaise with executing
- I:re lifr:d“gz??rzg?asl department to ensure the
A3 Contractor on lrJyehglf of the executi controls are implemented as
: department er requirement identified in
B L A R If re @Moﬁitor fhé-
o 1 HSE&QA wil identify the - | task/activ ing execution
e, 7| risk/hazards associated with | and ident '&ps related to
..+ i " | the-activitytask and propose | Proposed co sponsible
| controls. In' Zones where | to close the, P hd maintains
4. HSE&QA .| HSE&QA representatives records.
- | are not present, Zonal HSE : o -
| team leader will officiate for | Aythorized to stop work in case
HSE&QA fesponSlbllltles. ofvnoncomp“ance. to PTW
S C o : requirements.
é\QN //(;\ne'n O
‘ 3 RVA)
g 1 hc
1\;"; f?}r--“
: \Do fm"[
integrated-Management Systen, — ‘@/

|1




IV. PTW Process Flow

PTW Process Flow
Executing ' . HSE&QA
Area Authority
Department Department
pny Task/activity
XJ p#avires PTW
N T
(Y
g
Fill out PTW Form g& Submitted for
section A & approval | Croag
£ .
’ .
: Q Identify risk/ = |+
. Fill out PTW 5] controls and fill out | - ™
S Section B PTW form section
Vof C
\ 4 - )
If .
'Physical Required @
Execute the Job inspection of the Mpn 4 .f the
work site task/Rtivity
v
/ Closing and
» recording of the
pemnit
?1\ /é?b . LC‘ ‘».\
zzi?rccuremen Q
— : k\ Bt 7 HandBook | February 2022
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V. Permit Display ’

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken, Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSEQQA.

VI PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal

closing and updating the records. A new PTW is required if the task/activity is not compf
time frame mentioned on PTW,

HSE team leader for
eted within stipulated

Ay Health effects of pollution

. “Heatfache. Waf?r pollution
Tl Fatigue -




_IMS PROCELY.

o 'Section 4
~ Job Safety Analysis

I. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of

SSGC i.e. Field Locations) where the work could expose persons to specific hazards. Normally following
activities require JSA (SSGC-IMS/CRM-F-04);

a. Work on live pipelines like hot tapping.

- b. Any major/minor rehabilitation/reinforcement/maintenance work on existing distributionftransmission

network. -

¢. Installinggervice connection for new schemes. (Blanket JSA may be carried out for each scheme).
d. Any %cy maintenance work.

e. Any pa /activity requiring JSA as necessitated by HSE&QA.

1. Responsin&s&

S No. Funﬁ Details - i Responsibilities

* List down the activities step, wise |
and identify hazards and their o
‘ . Indi hois . controls .
1‘ Acég\anrtyel/n- ass@@v ryout | e Ensure that task/activity is carried B
Super\?isor - | the task/ with proposed controls : : :
ach ' J

requiring e Ensure the team/equipment
involved are competent and safe

* Report any untoward situatign* *

'
]

Head ofthe . .-

o ML AR A to carry outithre, - -
Head Of *:. - department who.is . {Y in safe manner. .
Executing | authorizingthe: .. e Sele ; tent"team.and-tegrq_.

_ ”.Departme,nt;_ ,task/:a,ctivityfreq.uir'ind 1 leader for

e )ctivityask: . *-
TisA fityask:

| » Submit a c. €V A:prior:to job
| exe.cU;jon to:
"+t Team Leader “N:

S, |

I%ea,lﬂggggga!;rwin g Liaise with exeéuting department
3 Contractor |out the Task/Activity ito e‘r;su;e tthg controls are t
' on behalf of the mpiemented as per requiremen

execuﬁng department, identlﬁed in JSA

~-

__ﬂgndB_ool_c | February 2022 N
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Section5 = -
. ;-3Managem'ent,of.;Change'j B

I. Management of Change (MOC)

The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be
adequately assessed and must be approved by management or a designated representative of manage-
ment prior to impiementation.

out using MOC, odology.

Risk Assessmeni for a'n.y new project, major modification in existing design facility/ installation will be carried

Il. Scope
This procedure is intenA: ddress those changes which may have a direct impact on SSGC's Integrated
Management System, or th%sequent delivery of services.

To make sure that changes ar@ d and documented in a consistent manner so that:
a. Unnecessary or counterproduc %nges are prevented. ' e

b. Changes do not'adversely affect s e? environment, quality, operations, or the leve! of service to'the
. client. - . .. : o _

c. No'changes are made by individuals wi wledge and/or agreement of alf relevant parties.

operations is addressed.

..d. A record of the assessment rationale and . gssessment process is produced.

e. To make sure proper change out of employee

lil. Responsibility ' @
a. MOC Owner: MOC owner is responsibie to fill out the! ed section of the MOC form i
-(SS‘GC;_‘IMS/QRM-F-'OS) ‘which briefly describe the details e ofthe project. :

mpacts of the change that is taking
e area authority.

ﬂange after assessing the

b. Areé\iAuthority: Area aﬁthority is respor;sible to identify the pdssi
place. Generally geographical head/zonal HSE team leader i_s con

c. HSE&QA bepartme'nt: HSE&QA Department is responsible to authori
risk and their controis. :




4 HSE is how we
% & do business

24 safety around here

R Laadership and

Values drive

continuous

improvement

@ Proactive

il

A trained team
and a robust

i . system to
important
issse. We do manage HSE
SAFETYII lot of effort

Wha cares

iV. Defifition of Change

For the purpose of this procedure a “change” is- ation to Processes;

a. Documented information maintained by this IMS. : N
b. Equipment, hardware, software, infrastructure. -

c. Personnel assignments and training.

d. xﬁendor selection and management, : R 0

Other types of changes not listed aboire can be related to any eleme& process, such as inputs, '
fesources, persons, activities, controls,,mea-surements, outputs, etc. & w o e s -

Note: Not .all altéraﬁons toa systefn require the Management of Change ‘ 0C) (e.g. chahging
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change &

Level 1 .
a. Change which has fimited or no effect on defiverables, operations, safety, work environment, etc.

Level 2

b. Changes to equipment, procedures and employee assignments that have a mederate impact on
deliverables, operationss, safety, or work environment.

Levei 3

c. Changes to equipment, procedures and employee assignments that have a major impact on deliverables,
Operations, safety or work environment.

VAN FERD
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e

~ these assessments will be documented an

VI. Change Procedure
Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concumrence by their Supervisor / Manager, the MOC form shail then be
forwarded to In-charge HSE&QA for review. '

Step 2 —Review by in-charge HSE&QA

associated ri jth input from the appropriate process owners (Moderate Impact) and/or SSGC top
management ( Pact), as appropriate to the change under consideration. Changes that have negfigible

In-charge HSEiQA will review the MOC request for potential operational impact, costlbenefit analysis, and
impact may be pr, @

ed by the Management Representative directly.

If the request is accep#d, In- arge HSE&QA will detail any actions deemed necessary to control the impact
of the change and forwar reguest to the appropriate process owner for implementation.

Step 3 — Implementation of A ?
The process owner will be responsible @

change. If it is deterrhined that further a

t is required during the course of implementing the -change,
d for review prior to completing the change process. Only
after .all assessments have .been reviewed MOC process be ‘continued and monitored through

compiletion.

VH. Closing out the MOC : ¢

of any.corresponding control measures. .

Vl1il. Record Keeping , % : S
ﬂog) and file the initial MOC - *

The Ih-éharge HSE&QA will retain a log showing each MOC (Control Nu

Thejn-charge HSE&QA will review the satisfactory implem Qnéthe proposed change, and effectiveness

. Tequest (SSGC-IMS/CRM-F-05) with .all information supporting the actions throughout. the MOC
"process. These records shall be maintained for a minimum of 3 years. E

N

lementing and ccordinating the actions required for the 'prOposed .

lntegrated.Man'agement System




MOC Process Flow

"IMS PROCER

MOC Process Fiow

Area Authority . HSE&QA Department

Identify the need

for MOC

Fill out designated
section of the
Form

Retum in case of
any
clarifivcations

Deéides i
MOC can be

0 considered
kej

e
Rdatd

' _ldentify the Scrutinize and N o
‘ o possible impacts »  Authorize the * ¥
i Do of change change
o .s' o
If p
. ; Required
, Physical
Procce:ig with the inspection of the » M ‘@ the
nee work site ‘ ﬁ
4
» Record the change
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Advers

| Poor/Bad h

ouggedping |

'good work layout, * 'pie o TR o

Sheter, personal prote
proof).

]
H

Impraved safety. attitude; good maﬁaggméhth safety i'nspep'tjoh, _'

surfaces

Contact with hot / col

Insulation, guarding, PPE (gloves, face shields, insulated
othing).

:| Drowning;

o AT jarding, lifesaving equipment présence of first Aider. :+

Excavation work:

cautid

PAYS; rriers; fencing, shoring, safe system of work, signs,

[Fall from height

:Edge prot [ :
access, (e.g. Wg). safe.system of work (e.g: permitto -+

‘work).

gafety lines / haresses, safe means-of " : - -

Hi 3 .

bt

, E@ll of material from height

¢

Lighting:

Alternative stéra'_ge. physi@a ns of securing: o
Good work'area design and ﬁ’iﬁhedﬁﬁedé@riqg‘ of

in trenches

y‘.g- . | : |- ; u -
L illumination-(LUX devel), appnopri%-* S

Awkward lifting while

Define weight limits, use mechanical me rlifting and laying
of pipes. : i o)

- Noise .-

laying pipes

i SRS I RN O~
““['Reduction at source, Insulation, PPE: 735+,

same level

Slips / Trips / Falls on

Good maintenance of work areas, good housekeeping, good
cleaning, good footwear.

o

- i
k) kS "

St O 'Good work area.layout, height limits, weight limits, strong. )l
.Stacking""”-‘.’_b',# P oy £ BT U Dt AR

packing, mechanicaf assistance. ' - - 40 SRt

Vibration

Elimination or reduction at Source, damping, insulation, PPE.

Intagrated. Management System.=—

N
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o SN

"’ ) : ‘\\:‘. %

,//5/ o)




3

<. &/,"

IMS PROCEDURES "
M

7.2. MECHANICAL
Hazards Control Measures
Hand toois Periodic mspectxon electrlcal testlng and maintenance.
e -Periodic mspectxon testlng and malntenance physrcal barriers
_Machines ~ . - -

: (guardmg) safety mterlocks supennsxon and tralnmg

Mechanicali lifting
operations

Periodic lnspections, maintenance, supervision and training.

Regular assessment of handlmg techmques lmprovnsatlon to

[ eliminate stress / fatlgue trammg in good lifting techmques

Moving vehicfes A

Good road layout within premises, proper signs, vehicle
maintenance, speed limit, enforce SSGC driving policy, defensive

driving classes.

T
KA

Over Pressure

oper ldentlﬂcatlon of pressure vessels preventxve malntenance
re indicators, alarms PRV's where requnred pel'lOdlC

[

7.3." ELECTRICAL

oy e
S,

Live working

L TR

) Hand toois

Regular inspection, testing
(where appropriate).

Heaters (elements) . .

RN

Machlnes l Electncal :
cables ) LT

‘".breakers lockout/ tag out antl statrc matenals Use double .
“Iinsulatiari, prop .

I safety design.
. Use of Gircuit

. S 3,',.! T
Power Lines.

' (_Overhead / Burfied) e

1 f lities CKE WAPDA) for
‘locatlons stay at leastlo feet awa from overhead lmes use

| proper PPE, ST

- " B
g 'i . s ..-'.;nu e
e, H .-

{\A(L
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" IMS-PROCEDURES

7.4. FIRE

e,

Hazards = . . . oo, o ‘Ccatrol Measures: -~ < i -

I

CR

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.
Storage of gas cylinders (e.q. hydrogen,raéety_[ene) ouiside‘in an’
! isolated. well-ventilated. area, s?gns. no;*smok-in;g, color—cod.i'ng.
Controlled storage, use and disposal (e.g. limit quantities heid),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

It | Segregation from sources of combustion, guarding special .
z I construction if used ir hazardolis arens. " " SR

) hemi .g. i
Oxidizing agents A Chemicals that are a source of oxygen, e.g. hydrogen peroxide,
segregate from sources of combustion(e.q. lammabie solvents).

regate fhonfi sources of con'ibustior):,, c;oritro!led storage and -

sa S A . ¥ I
D
smo

Combustible materiais

‘Flammable gases

- R

Flammabi

' Hé'aters"’ :

Oxygen-(g'as uané liquid) .

p d smoking areas with ventilation- ; :
Sméking materials s okKing areas;wit pro;?er ventilation; promote no

" Static electricity

Odourization fo y detection where possible, proper joining
methods, Field su {ning, leak detection techniques.

Gas Leaks

7.5. .OTHER

’ ‘: : ) ) Ha‘za‘t-d-s.' 5."“' ‘;‘.‘-i:‘ . —“:: :

Nces, use, maintain and |.
ardous substances:;
otective equipment

Chemical: Chemicaij
substances, Corrosives (acids,
alkalis), Carcinogens, Irritants
(e.g. Ammonia)

[T

15 R e
FR kA

U o e et o8 s ek AVoid: use, substitute less harmful substancs® #&® maintain ang.
.H'_’BlblogicaI:'Biblogica'l agents: ' | test engineering controls; monitor for hazar&eus substances, |’
"(micro-orgalnisrhs;. pathogens-,;.;‘- .inform and train: employees, use personal protective equipment

mutagens, carcinogens) - (PPE); emergency plans for uncontrolied releases. Periodic

Rodents, Snake Bite rodent control drive, identification and elimination of snakes and
- e other harmful reptiles specially in remote locations: of SSGC-
Good food hygiene standards, good clea ning / disinfection,

employee information and training, good personal hygiene,

Food / Water safety protective clothing. Testing if required from accredited lab
{(AKUH, PCSIR), Involve canteen contractors, credibility of
product/Services.

# .o o | Educate / Train employees, avoid repetitive tasks, procure:

N

L

Ergonomics -+ .- L -ergp,ngmjg\ally design products' (e.g. chair, . Computer desk.”
_ . ,26015)7": ".*:;-\ : R
S N PR
rr/'f;} \t:ld'}.
-Q_ i &
i-’:. &
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IMIS PROCEDURES

8. DOCUMENTED INFORMATION

o Maintained | Retention
. Record No. _'Figcvotdr Name By Period
Hazard Identification & Risk HSE&QA
SSGC-IMS/CRM-F-01. Assessment Form . Department 3 Years
: ‘ Environmental Aspect & Impact HSE&QA | o
SSGC"MS/CRMTF'OZ Assessment Form Department | - 3 .Yeap§
SSGCMNS/CRM-F-03 | Permit to Work Form HSE&QA 3 Years
. Department
. HSE&QA '
SSGC- Job Safety Analysis Form | Department 3 Years
‘ ' HSE&QA
SSGC-IMS/CR Managemen‘t of Change form Department 3 Years
SSGC-IMS/CRM-F-06 @ JCoggext of the Organization HSE3QA 1 4o
" ! Department | % 7.
:ESGC-IMS/CRM-F-07 S%l sSis ‘ HSE&QA 3 Years
. é Department

—/




b it e § ot an

\
a . M5 PROCEDURES |
“N—_
g |
i IMS Form SSGC-IMS/C_RM-F-O'!
SSGC Hazard ldentlflcatlbn & 0 Revision 01
HSE&QA Rnsk Assessment Form RER
‘_Department ‘ Issue Date: July, 2021
Zone ] Department Location ‘ Date ! *I
Hazard What can go ional - Risk Priority
. Additi 10 tional Control
S. No ‘(5‘3 gmm,?o% I Ee El;;";ggnock o tr PROBABILITY cons{s;;suc.z m{gr;rv l(é%n.aso/azg/??‘;:/aggie w?,; rols
* any employes) - Significant) High)
!‘ -

\‘ :
SRR

Additional Comments {if any):

~OR

Zonal HSE Team Leader

HIRA Team

Name & Designation

Signature

S. No

Name & Designation

Signature

HandBook | February 2022



IMS PROCEDURES

7

—

S ‘ IMS Form SSGC-IMS/CRM-F-02

A .
{."

SSéC 0 ontal Aspect & - Revision 01

HSE&QA Jd - C C 9 :
Department Issue Date: July, 2021
Zone |- Department Location [Date ,
Process / Operation Description: (2. eneration)
Environmental L. . .
: impact . . By
. ]Activity Inout Outpu tal aspect (E.g. Degradation | - P’?.s"(ty , SE
P & npu (E.g. Hydroca 4 nmen e of air, consumption riori Ty !
' - ' S-No Cﬁr%uiggw) (E.g. tuel, air) CO02, H:0, CO, alr emissions) of natural (High/Medium/ Operational contrpls
o particulate matters) resources, Low)
Depletion of ozone
layer etc.)
»; "‘: 1 M
T
Additional Comments (If any):
Zonal Team Leader EAIA Team
Name & Designation Signature S. No Name & Designation nature

- 1
2
3

] . .. o) )
% } s F

Integrated ,Manag‘ggj_e_vn_t_ System




f**iéas'ﬁéd&éﬁuééé
L

IMS Form

~ SSGC it T W

HSE&QA
LDepartment

SSGC-IMS/CRM-F-03

Revision 01

Issue Date: July, 2021

Work Permit Number (To oe tileg by HSEAQA):

Section “A*

Department Name: Contractor Details | Contact Name:
Responsible | Name: - (If Any): Signature:
Pe, Signature: ' Date & Time:

Time: i Time:

Date: Permit Valid Until Date:

ork:

Detail of Work

O Hazardous che; Working at height 3 Working in confined spaces
0O Working wit sed gases (O Janilorial/Cleaning  Service
8 Excavation/Trenc analing Asbestos O Lifting or hoisting
O Other (Piease provids :

Equipment/tools to be us

' . Please mention the associat@j this activjty (Please rerer ms
s | v | Procedure: Context, Opportunities & Ris, t): )

O Hot Work Ew maintenance work 03 Mechanical maintenance work
S

To be filled by Execuling Department

Foilowing services to be isolated / lo
' Eiectricity O Gas T Water O Air C Othe

R ey ey gy

ed location for specifi

d},.

ed time. Exécuting Depanment

2| should carry.out work in compliance to safety / PPE 1% P identified by HSE&QA Department in section ‘C'
.15 &1 below. .
¥ :2115. Name ! Designation Date and Time
I B 3 Y - .
L«:,‘c,‘,ﬁ: .:gf’,‘_ ’ i

Secton T

| Date |

.| Name | : .| Designation | g
1 Following controls must be implemented to mitigate.the safety risk/hazara o€
| PPE Required:

3 Others: . ..
Any additional operational controls (Please Specify):
{1 Fire Extinguisher Amuan » cati =] ther:

s e ———

To be fifled by
HSE&QA

‘| & Hard Hat [ Safety Shoes [J Cover all O Reflective Jackets [J Ear Plug (¥EaPy
Shields 00 Weiding Shieids O Safety Belt/ Harness O Safety Goggles [J Hand G @

Section “D” (Monitoring & Closing)

HSE&QA Department

operational controls are in place. | controls / requirements mentioned above.,

The task / activily is now completed and
site is safe for routine operations.

Area Authority- Executing Department
| have physically inspected the | dectare that the above task / activity has HSE&QA Observations during .
work site and verified the been carried out in compliance with the monitoring (If any):

Any incident happened during execution:
Yes O No O close.

This work permit is now considered

Name Sign & Stamp Date i Name Sign & stamp Date Name

Sign & stamp Date
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o/

P | IMS FORM

—
SSGC-IMS/CRM-F-04

Revision 01
SSGC 00 ATE =113 0
HSE&QA
Department Issue Date: July, 2021
Executing Department Zone | Date |
Job/Activity: Activity Details:
Location:

PPE Required:
[0 Hard Hat O Safety'S
O Face Shieids I Weldi

Any additional operational céntrg#
O Frre Extmgunhser | Ambulanc

S.No ' 4 Steps of field Actw:ty

Cover alld Reﬂectrve Jackets O Ear Plug O Ear Muffs O Dust Mask

s [0 Safety Belt/ Harness O Safety Goggles [ Hand Gloves
0 Breathing Apparatus 0 O ,
if required)

Controls

Wit

Activity Incharge / Supervisor

Head of Executing Department

I hereby certify that all operational controls,
mentioned above, will be implemented at each
step of the job. The team is trained to execute the
job and the equipment mvolved in this activity are
safe to operate.

I'authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

Name &

Designation Sign & Stamp

Date

Name &

Designation Sign & Stamp

Date

M L

,Lntegrated Management System =

-
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. IMS PROCEDURES

IMS FORM SSGC-IMS/CRM-F-05

.
h
L ! 7
‘ ’

SSGC . Revision 01

anadqe s 0 anqe
HSE&QA
Department ISSUG Date. JU‘y, 2021
MOC No: . : | Date |
Section A : Description of proposed change and potential hazards
MOgfwner Location of Work:
E Duration of
Wor

Type of Change

] Pipeline construction O Physical structure/building O New or modification in
£ | O Permanent progass/procedure O New or modification in equipment/machine [ Material
O | O Temporary ﬁtance 0O Other: .
8 AR
£ | Detail of MOC/Scop of MPC. (Summarize the basis for the proposed change and any potential hieaith,
2| safety and environme DTS e_sulting from the proposed change.)
2 -
\ : é
F-]
o /
‘ [ ‘
’ r-_” ] The proposed change is now submitteg Ardh Authority for evaluation.
) : Name & Designation | Date
. |
. Section B “‘Evajuation ‘of the impact{s) reiated tt .
. Evaluation Criteria Yes | No Comments

Dces the proposed change meet all applicable legal or other

requirements?

All modifications in the existing process/ equipment are Environm

Manageable and Safe?

Does the change requires chanoes in SSGC HSE Procedures

Does the change will affect the use of Emergency response

equipment of the location

Does the change requires any specialized training for SSGC staff
Note: in case of *YES” piease provide details on a se arate sh

The proposed change is now submitted to In charge HSE&QA for authorization,

Name & Designation I _Sign & Stamp Date

. To be fitled by Area Authority’ -,

Section C : Authorization for change to proceed

g Following proposed controls should be implemented while execution of the job.

& [ Potential hazard/risk- Risk level | Proposed control 1 Responsibility Timeline
[ |

>

Fel

b=

2

3 Name& Designation Sian & Stamp Date

o

—

HandBook | February 2022




IMS PROCEDURES
|
e

HSEZQA §
' Department §

e Context of the Organi_Zav'ti_oﬁ'_" v

:
IMS Form SSGC-IMS/CRM-F-06 |

Revision 00

j""':f Issue Date: July, 2021

~ LIST OF lNTERESTED PARTIES

Exterpal Interested.

Nee.ds & Expectation

Profitability, good financial and legal compliance, avoidance
of fine and penalty
OR

¢ Protect shareholders interest.

"« Ensure adherence / compliance'to GOP / SECP
guidelines. :

llocate resources to maximize revenue.

best practices of corporate governance.

mmittee meetings are held as per plan.
¢ Financief pefits of the organiza.ﬁon'_.;w
o Avoidance anes / penalties.
» Reputation enhaiegfpt.

.« Corporate Social Re wlity (CSR).
 Enhanced _corporéte gover@ CG).

e Allocation of all resources to a uality goals.

T4,

» Achievement of safe and healthy conditions in
organization.

» Commitment to quality, safety and health.

» Be prepared to seek advices from industry experts
as required.

» No major accident at company premises.

Management

» Take policy decisions to increase revenue per
| . T,
employee o s \,

Integrated Management System
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SSGC

HSE&QA

Department Sis

" IMS PROCEDURES |

IMS Form SSGC-IMS/CRM-F-06

Revision 00

SN Issue Date: July, 2021

* Ensure that policy and related objectives are
established.

» Communicate clear roles to employees.

organization.

’ : ¢+ Develop, lead and promote culture in the

* Meet organizational goals by assigning targets to
O : right personnel.

9 - Demonstrate leadership. at all levels and functions of

/(he organization.

tive management of hazards, risks, incident,
ncy, and injury.

. .Work age and participation in all quaility,
environ alth and safety activities.

. Continued % quality and productivity.

» Effective controls ity, health & safety issue.s.

* No major accident at e / safe working
‘conditions for all employ _ .
. Dévelop positive quality and QJbséfety culture.

» Continuously improve quality, safe d health
performance with review process.

o Well performed employees.

¢ Better staff retention and morale.

-

Staff & Workers

Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR

* Good and safe working conditions.

N
o

e__.Job security.

g S, L

7 T
pARS e ke
.
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N
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IMS PROCEDURES
M

-

—/

HSE&QA

IMS Form

AY

|
SSGC-IMS/CRM-F-08 |

Revision 00

§ Issue Date: July, 2021

/

Timel

Client/Customer

OR

. . L J
| "y,

compilain

. Value for money.

Training and developmeﬁt opportunities.
Sustained reputation and image of company.
Consultation. |

Communication and participation.

No accident / injury / ill-health,

Reward and recognitions.

Opportumtles for dialogue / i Improvement / changes.

Timely and fair provision of

remuneration coupled
ith career progression.

gh quality services,

quick response on any |

all local laws and QH&S requirements.

Umnterru@;as supply.

Customer facx

Quick response o

% & complaints.

No health and safety issue IQ -t

Prompt actions on quality; health safety issues.

Minimize the rnsk of injuries when receiving a
services.

Sacially and environmentally responsible.

Suppliers/Contractor

Continuous orders,

Prompt payments as per agreed
terms, good long te

rms working relationship.
Fair chance of participating in bid opening.

Communication of hazards present at workplace.

Timely payment. _

Integrated Management System

— WQ T e e




IS PROCEDURES

, " —
\ /

j i
< // IMS Form

SSGC-IMS/CRM-F-08 ,

!

/ SSGC Revision 00
’ HSEZQA S ’ _
Department SRR : Issue Date: July, 2021
e Transparency. S
Trade Union & Worker - » -Effective implementation of national & local labor
Repres@'ve laws with any non-conformance, good working

O relationship with management

¢ Conducive and safe environment for work

workers :

% » Timely provision of information necessary for

No fear of dismissal or disciplinary action while
&

' Eeporting near miss /.accident.

- External Interested
Parties

’:Meclia& NGOs T
1 : « Patient and po@ ttitude.

o Effective commun

Visitors ) e Safe entry and exit duri : it SSGC.

» Briefing necessary safety rules.

» Ccmmunication of pertinent

» Emergency response.

e Necessary PPE available.

e Site access controls.

Emergency Services » Good Risk management.

Fire/Medical etc
( ) » Emergency procedure in place and drilled.

g




Academic lnstitt’% |
O

: 0 Learning from SSGC. '
) laims, risk management, prompt payment.

IMS Form SSGC-IMS/CRM-F-08

i@
SSGC Revision 00
. 0 : 0 2. Jras atlo
HSE&QA l .
ssue Date: July, 2021
Department _ Yy
* Regular drills for flooding, spillage, site excavation and
first aid etc. :
. ) Availabélity of adeduéte resources.
Utility P@§fyos . s Prompt payment.
(Powerfw Telecom) '

Good Management.

1

Effective learning programs for employees.

Synchronize the Iinkagje of quality, heaith and safety with
technical and non-technical learnings.

Insurance Companies

s% performance, cash flow.

Banks '
Neighborhood/Community/ »  Safe nditions. b
Society ' ) ) ' )
x ¢+ Environment fwy operations.
¢ Contribute positivd{t | environment and

populations.

No complaint relating to v@

q ution, waste and
employment. d
Share Holders * Minimize risk and Iosses;
| * Increase market capitalization.
¢ Return on investment.
s Transparency.

Rights are protected.
Good dividend.

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

.
era ,‘;v:}

.

Integrated Management Systém

|
I

_— 7, I\JJ

PRV T

ao Tty by \
A 4,

- e S




SSGC

HSE&QA
i Department

* iMS PROCERURES.
\
IMS Form SSGC-IMS/CRM-F-06
Revision 00
0 B LIra:z ALIC
Issue Date: July, 2021

Third party auditors-
Finance

Y,
O
%

Certification bodies

+ Smooth data collection
 Better financial performance
 Effective commuhication

. Qn time résponse on queries

»  No fraud or illegal acts detection

Cr.editor/Fi.nancEal
< Institution B

» Effective implementation of 1SO standards with all
relevant clauses in the organization

aid on time, good financial performance

Government/ Reguiators

- | (Local/Regiocnal/Provincial/

. National/lnternational)

o. |
‘req

applicable statutory and regulatory '
nts for Quality and health & safety.

. Prompt

@es in case of any non-conformance.
e Proper investig on uncontroliable.

¢ Implementation of €a
occupational safety,

» Fulfill the requirements oa& icable lawé, rules,
regulation, orders, guideline retations and
. directives. ‘ &

licy in the fxeld of

- HandBook | February 2022
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SSGC

HSE&QA
Department

SSGC-IMS/CRM-F-07 \

Revision 0p

- Issue Date; July, 2021

TRENGTHS

WEAKNESSES

Having vast exyeri of Transmission and

Distribution of Natural

Complex distribution network leadirig to
UFG. :

Infrastructure available i rovinces.

Substantial resources required for up
gradation.

Lack of succession planning. . |

Takes extra time to impiement all
requirements because of big size of the
organization.

Sole- Meter manufacturing plant in Pakistan.

Servipg the nation since decades.

'nment new rules implementation.

Positiy;_a image of the company is already
established in the Society.

@sfers.

el .

E A I Y . . . T . . o s A *
R SR B L F P el
L St . ) . e e e

OPPORTUN!,TIES -

TH

Monopolistic market.

Depleting natural gas.

Over 2.8 miliion customers,

Customers may turn to renewable energy

Import of ALNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting in huge
loses.

Reduction in the lead time to facilitate
complainant,.

Change in Government policies.

Advancement and use of latest technology to
| control the system wil| create more -
| effectiveness. )

——

[
i
i
l
|

Criminals threats on security.

sources. 7
T

|

|

|

|

g

-~

RN | ' \ ‘\(/
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B 1MS PROCEDURES
m

1. PURPOSE

The purpose of this document is to define a mechanism of incident and - .
near miss reporting investigation & propose corrective/preventive
actions against near miss, incidents and accidents.

...

oed

: { go wrong,
2. SCOPE will go

This procedure is appiicable to all incidents (i.e. accidents & near miss) _wrong” 1

which take place within SSGC premises or outside SSGC premisesie. | - .
its installations or work -related sites which are under the scope of %’W
management system.

(£4<

‘w&u"m

3. DEFINITI

a. Incident: Work> ?vevent{s) in which an injury or ill health

or property. damag (r%less of severity) or fatality occurred,
or could have occurred

b.  Accident: An incident jn n injury or iliness or
property damage actually oc o
'C. Near Miss: A Near Miss is-a ur@ned event that |,
. did not result in an injury or prope e, but had

d ‘the potential to do so. @

““CPR: Cardiopuimonary resuscitation .

Emergency: An emergency is a situation s an
.Immediate risk to health, life, property, or envi gt
- o INCIDENT / ACCIDENT LO@ /

Damage to Company .~ - o . Investigation Time

t h . = - o

Reputation < INDIRECT LOSSES.-.,

(invisible) - . Clearing the Site and

_ : T conducting repairs

Oamage to Equipment, -.- R
Building, Teools ete. e S

o

. e TEER al costs
_Time and r&sources"utrlizeg;gt_ hiring g

and training new workér
- Pt

s

M j T

3 --Integrated Management System



4. PROCEDURE

IMS PROCEDURES |

: 4.1. Incident Classification Table
v /"l S.No | Incident Type | Classification Actions to be taken Responsibilities Record
,,-'/ | »  Major fire Inform respective
! »  Maijor gas departmental head/in- ;
i leakage charge and immediately Anyone who has
«  Explosion call lccal rescue witnessed or received
departments, such as Fire | initial information
» Bomb blast Brigade. Bomb Disposal about the incident.
» Vehicular Squad etc. Thus, :
whichever is necessary.
J Security department
. in case within SSGC
Follow the Emergency premises, Site/ Zonal | SSGC-
Response Procedure. HSE team leaderin | IMS/ER
untowar case itis outside the | P-04
situation » SSGC premises.
including Provide Help/Support to Only trained persans
natural the victims such as First in case of CPR/First
disaster, & Aid or CPR if needed. Aid is needed,
) / property ncident notmcatlgn form SSGC-
; Thaving an weg A;::qrtal to ‘m-charg’e Zonat HSE Team | IMS/IIAM
estimated immediately (or loader. -F-01
4 hours) after the
’ ;  amount of e of incident
N ; i more than - -
| i l :Rs. 30.000 0 HSE& llgcomplete the
T Injury/iliness = investigatj rt via SSGC-
serious web porta @even IMS/AAM
enough to working days % HSE&QA -F-02
result in two receiving inciden
off workdays: notification form. 0
Additional days may
be required depending u
the criticality of investigatio
HSE&QA will share the 6 _
report with all concerned '
for necessary corrective /
preventive actions. '
HSE&QA will maintain
incident data base using
online web portat and will
share the information with HSE&QA
all concerned to avoid
reoCCUITENCS.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the
implementation of
; recommended HSE2QA
] corrective/preventive
i | actions.
}l—-ﬁ - HandBook | February-2022 ..
AN Do — -




IMS PROCEDURES \\

System within 24 hours after the accident.

b. Incident that have not done any dama
will also be reported via web portal.
C. All HSE Zonal Team Leaders are res

place in their respective Zone.

d. All Employees are responsible to immediatel

via web portal.

V'R

Integrated Management}_}_/stem

-——— =

S.No | Incident Type | Classification Actions.to be taken Responsibiiities Record
In case of gas loss,
transmission/distribution
S department will quantify .
S the amount of gas loss ' Transmission/
and shares the same with Distribution
concemed departments
along with investigation
report. :
. iOr Injuries . Anyone who has
% oniy Inform respective . witnessed or received
"N\ Aid departmental head /in- | the initial information
or| charge. about the incident.
two o % Report the incident using
provide®to incident notification form SSGC-
the victim. . via web portal to in-charge Zonal HSE Team IMS/IAM
» Minor O 5 HSE&QA within twenty leador F-01
2 Vehicular four. hotrs of the .
accidents & occurrence of the incident.
where there - '
is no HSE&QA will share the
significant rmation with ail
injury or loss. rned to avoid HSE&QA
Rep ar Miss
using Miss
¢ a’.’y Near Notificatio ia web ~ SSGC-
iss ; ; . :
3 Oceurred / portal. Enter Wgfails ‘| -AlEmpioyees | IMS/AM
: Observed. mentloneq on the . _ " F-03
. i attach evidence (if any)#f
and submit.
4.2, Incident Reporting: A
a.. Incident that resulted in personnel injury, -spill, fire, asset dama ill be
considered as accidents and will be reported through online Incide gement

ge or lose will be considered as Near Miss and
ponsible to immediateiy report any incident took

Yy report any Near Miss occurred / observed
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. IMS PROCEDURES

4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed. S
Depending upon the situation, Incharge HSE&QA will decide whether § f
to investigate or not any major/minor incident/accident, considering ‘ 
following factors; .

a. Severity of the incident/accident. _
b. Time lapse between reporting of the incident and the actual e

occurrence of the incident. '
C. Lack of supporting information.

Y

investi

The invgdigation is carried out to determine the root cause of the problem. The
OCESS Covers:
a. Determin (Q'}oot cause using any suitable method like tripod analysis etc.

b. lnvestigation be gRnducted -as soon as possible after the incident, following the
activities required & Qg the hazard. ' o
¢. When indicated by the of the incident, steps to secure the incident site must
' be initiated immediately t0 ¢nsugR that investigating party can reconstruct the svents

“*leading to the incident.. - & :

d. Individual interviews will be cond th each person present at the time of the
incident. The following rules are follow, rnterviews with all individuals:
1. The witnesses should be interviewe tly, separately and privately. -
© 2. The interviewer should avoid questions%ive ayes or no answer.
3. After the interview, the interviewer should nt any concerns identified.

e...The investigaﬁon will be focused at determining the @cause and therefore:
1. The investigator or investigating team must focus tting accurate and complete ‘

information. : : :
2. Facts must be separated from opinions, and direct%ce from circumstantial

evidence. ' ' : . . :
‘3. Each concern identified in the investigation must be fully add

f. Upon completion of the investigation, the team will fill and submit t)ﬁg Incident
Investigation Formy (SSGC-IMS/IAM-F-02). It includes Background Inf tion, Root
Cause Analysis, Conclusion and Recommended Corrective / Preventive Actions.

g: Inall cases, the Incident investigation must be completed within 07 working days from
the incident notification date. Depending upon the nature of investigation, in-charge
HSE&QA may extend the report submission timeline. :

h. Determination and implementation of viable corrective/preventive actions to eliminate
the causes of incident. .

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive
actions assigned to concerned department/personnel, to be completed within agreed
time frame.

J. itis responsibility of the Zopal HSE Team Leader to:

R by ".
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1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale. _

2. Ensure that corrective / preventing actions are effective in eliminating / reducing the
risks. ' L

3. Maintain record of Incident Notification Form and Incident Investigation Form of their
respective zones. - '

4.4. Updating of Assessment

After the incident, depending upon the nature of severity and risk, the assessments (risk
assessment, gnvironmental aspect im-act assessment) of specific activity / department
will be upd%cluding controls, risk level, likelihood etec. .

4.5. Data A %nd Review of Actions

The data of incidents wj evaluated and investigation outcomes will be shared with the
management during ma ‘gp ent review meetings to seek advice and to discuss the
effectiveness of measures @Ys implemented.

5. DOCUMENTED INFORM

]
' N etentioi.
Record No. Record Na Maintained by R_ t . oi
“ Period
-ch H
SSGC-IMSAAM-F-01 | incident Notification Form charge HSESQA/ 3 Years .

t HSE Team Leader

PR I . {Mh-c HSE&QA/ .
SSG,u-'I_\A;SIlAI\/rI-FjOZ .;:Jncsc‘ientilnvestlga’q_on Forn}i 1 70 %ﬁm Leader ‘5.Y.ears"
SSGC-IMS/IAM-F-03 In-cha AT 3 Years

Near Miss Notification Form Zonal HS eader

W e

integrated Management System e
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IMS FORM 4 SSGC-IMS/IAM-F-01

i

.6‘
i

- A

Ii SSGC . . | ‘ Ravision 01
|

HSE&RQA ]
Department Issue Date: Aug, 2021

Date: Time: Report No.
. (To oe filed by HSELQA)

Re orted i:y'

inses ' " Outside SSGC Premises |
Loca ?
! le Z

Respons

Zonal HSE Team Leader —
Region

Particulars of Affg_#on(s):

Serial No 1 l 2

Details of Affected Asset {1f any)

Name(s) ' l ’ oo o
|
i

Empioyee 1D(s)

'Designation

Pearmanent

Contractual

Type of

n
o Employment Conwactor

Visitor

Other

Age
L

-(Note: For further deteils additional page may be usaqg) . . O
lncident Type:.

F ire D ExplosxonD Vehxcular Acc:dentD Asset Damage D Work Related lnyuw
Theft D SabotageD Natural Disaster D Gas Leakage D Other: \

Incident Consequences:

" Fatality gtshirc N Hospitalization| | Asset Damage[ | First Aid [] other:

Incident Classification:

Major D Minor D Near Miss D

incident Detaijl:

HandBook | February 2022
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i : !
Y o IMS FORM l SSGC-IMS/IAM-F-02
@ '
: _— L Revision 01
SSGC Incident Investigation Form
HSE&QA _ , g
Department ' : Issue Date: Aug, 2021

Incident Noﬂﬂcatlon. Form Ref. No. Incident Detait (Brien

incident Date

Investigared by
. BACK%@NFORMATION:

72

ROOT CAUSE ANALYS!

O

é

CONCLUSION: e

/o
%,
Y%

RECOMMENDATION OF CORRECTIVE AND PREVEIRTIV, ACTIONS

Recommended Actions

Act w) ‘

Action till
{date)

3.

o

4,

Is risk assessment required for the corrective ac;xfons? It yes. please mention the seral numb
recommended actions:

ers for the

Incharge HSE&QA

NOTE:

1. Pleass inciuce skeich / photo whare ever required 1o explain the scaoent scene / conditions

2. Additional pages can be used for mentioning othar details

3. Transmussion/Distnbution depenmant must submit the quanuly of ges loss m casse of any ges leakage or savotage

Integratec Management §_ysteh
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IMS FORM

SSGC-IMS/IAM-F-03

Revision 00

HSE&QA
Department

Issue Date: Aug, 2019

Personne! Detail [Who Witnessed the Near-Miss):

Cate

oty

i Type: [UnsafeAct [ Unsafe Conditfon

et vy

Name:

P

Ceparmment:

B e s

wm—— r o ——e

Location f Area:

 Near Miss Detait:

B S WP

hues e ot e ors 5 s ot s, ey

Dare:

L Timve:

Location:

sk Trip
[[]) Fating Hazarg

Briel description of what
you saw! (max. 100 words)

T S SN e . e 0 bt ot ¢ A 1iam 25 vb e e b1 oy ohtn. s 3

o i sttt b s

Attach Picture:

(GhomeFie o e chosen

P kM Al

-4

} ResetEmpty Form |
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“location of emergency site”

‘1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in

company operations and for developing emergency preparedness and response plans to mitigate and manage

risks arising from siich situations or events. The Procedure defines

requirements for business continuity planning post emergency situations to

bring the business on-line.

Purpose of the procedure is to

a. Formulate plan, responsibilities and actions to be taken to handle any

© emergency situation,

b. - Identify potential emergency situations and response plans to minimize
or avoid actual & potential hazards of any emergency situation. ‘ il

c. Define mgfPapicm and frequency to test plan so as to ensure v 4
preparedffe effectiveness of emergency response system.

2. SCOPE
This procedure is applicable 4

t locations of SSGC, its employees and any visitor physically present at the

§ variations in nature of operations, various departments/sections have
@ igg for their strategic, operational and physical requirements. The same
3 ompany'’s day to day operations in terms naturai calamities, fire, major
b j@/ironmen’cal damage, external terror or bomb threats, public unrest,

3. DEFINITIONS o

a. Emergency Situation: An abnormal situati lIs for immediate and urgent actions for safeguarding
life.of persons, protecting buildings, machines,»we allations and other assets. :
b. Rescue: it refers to responsive operations that ffs ipvoive the saving of life or prevention of injury
- during an incident or dangerous situation. .’ - - F ‘ ' ' s A .
_i«fErrj,éq'irge_ncy Response Organization (ERO): It-is: UP4RF people; in- each section (such as HO,
Headquarters etc.), who prepare for and respond to any en& incident, such as a natural disaster or
an interruption of business operations. . i :
d. Emergency Response Centre (ERC): It is a room suitably eq¥ handle any potentiai emergency
situations. All emergencies are to be reported here. ‘

developed their own ER Pland
includes HSE emergencies arising Iy
incidents with loss in our operations,
war and-gtc. : '

-

o

e.  First.Aid: It is the provision of initial care for an illness or injury. It is erformed by non-expert, but
trained personnel'to a sick or injured person until definitive medical treatm be accessed. :
f.  Assembly Areas: If an evacuation to the outside is appropriate, the assembly areas for

personnel shall be far enough away from the building, structure or workpi ensure that, where
practicable, everyane is protected from falling glass and other objects. ‘ '

g.. Emergency Evacuation: lt is the immediate and rapid movement of people away¥rom the threat or from
the place of the hazard. .

4. RESPONSIBILITIES

Responsibiiities for the particular department/personnel are identified in the response plans prepared by various
departments and sections. General responsibilities for Emergency response organization are as under:

a.  Rushto the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions.

c.  Callthe fire brigade & other emergency services like ambulances if required.

d.  Askfiinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control. :

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation

comes under controf and the area is free from any hazard.

e —
=,
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I case of fire & explosion éach personn nt within the premises must

€. Remove all explosive, inflammable and poisonous matefia

upon the emergency situation,

6. Emergency Considerations

The followinggareas of needs to be given consideration white identifying potentiaf emergency situation but the
Same needsilt he limited to these areas:

Toxic/flammable chemicals or leakage of gas
Heavy rain™o

Earth quake ¢

Bomb threat A
Building & office lockcffynd)
Active shooter/hostage

elter in place

6.1. Fire & Explosion

act as per but not limited to the following i :

2. Cive voice alarm- FIRE! In case offire for all employees inthe area,

b. " Push the nearest located call point button | fire (if present).

. Immediately inform Emergency Response Or %n through phone
or in person. ' '

d.' Try to control the fire by using fire extinguishers. U@ e:inguisher '

only if you have been trained.

.Shut off main vaives of gas and circuit breakers,

Y 1o
the maximum possibility, . . @
g.} Stay away from the fire in case itis not controllable., p R ’ .
h. Report to the designated Assembly Point away from the scene of fire ¥ ex n if asked by Emergency

Response Organization through emergency exits and wait for the further

the premises must act as per but not fimited to following instructions: o

a.  Immediately inform Emergency Response Organization through phone or in person.
b.  Eliminate all ignition sources (sparks/ﬂames/heat) from the immediate areas.

C.  Tumoff gas supply from nearest control valve.. ' '

d.  In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do not touch or waik through spilled material.

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

Fa e
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises i
the situation gets worst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions: :

a.
b.
c.

Try to stop water by keeping sand bags.
Protect building, machines, equipment, tools, parts & material.
Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainffloed threat areas:

o p

mo e

Ensure no material is placed outside in open area which may, be affected by rain.

r drainage system at vital installatiuns so that every valve, equipment, electrical board etc.
se of any emergency. . ' . o

flarpaulin and rain suit is available to mest the rainy condition.

Sufficient g3
Keep the drai o?qx all the time.

All pumps used fodfirainigg out the rainy water are in running condition.

Sufficient quantity of %as is available to stop entering the water inside, which may be placed in
advance if required. .

’ n'IlTatrial ~Te of Fir~inguiser to be
used :
A | Soiids * Water '
N 1o CO2 N
B riammabie Liguids « Dry Powder- -
"'Cj' | Flammable Gases - ‘| | o, Dry powder Ty
S ) - Aluminum;, magnesium, titanf@m Sodium chloride based dry
D | Metais ete. : ‘ wder fire extinguisher
e ' Electrical Apparatus | Shert-circuiting, over loaded J .é Extinguisher .-
¢ .| Eectrical App electrical cables, etc. o g
R o oo o, : ¢ Drych | based: Potassium:
i F- 'Cooking Oil & Fat | Animal fat, etc. E | bicarb L
R S ' o Wet: Fine | mist

6.4. Earthquake . o
In case of earthquake shocks each personnel present within the premises must act as per but not limited to the
following instructions: :

a..
b.

c.’
d.
e.

@

Immediately inform Emergency Response Organization through phone or in person.

P4

Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif

of the height of the building) after the shocks dampen, _ -

Shut off all switches and valves of main supplies of gas and electricity. (If possibie)

Maintain your senses, do not let them disperse. -

Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falling walls,
debris, heavy objects and electrical wires. T

Stay away from ioosely hanging objects that may fall after initial shock and tremors.

Wait for further instructions from Emergency Response Organization.

ERO should keep ir touch with the metrological department / media for aftershocks and future forecasts.

HandBook | February 2022
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d. Keep qgisiet and away from-doors and

s S e

EL;

€. The Bomb Disposal Department shall be allowed to Operate in the company premises as deemeq
appropriate.

f.  On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not fimited to the following

instructions: ' . :

a.  Immediately inform Emergency Response Organization through phone or in person.

b.  Maintain your senses, do not let them disperse.

C. Reportiothe designated Assembly Point-if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d. Bomb Digposal Department shall be called by Emergency Response Organization.

e. TheB ysposal Department shall be allowed to operate in the company premises as deemed appropriate,

f On gettigfgmmance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergend PQose Organization. :

6.6. Building or ¢ 1chdownlshelter-in-place . .
If a situation calls for buil mg@ce lockdown, the personnel present within - T ake car, €.

premises should act as per b PN ed to following instructions: Don't try to be a hero in
3. Remain calm and stay.with lleagues, .~ . &mergency . situations:
b.  Trytostayin pairs.

¢ Do not leave the room and/or buj }5 ra lockdown situation - life or health or that Of',}?*f
until asked otherwise. others in danger
Be-—-'*"pr_e,pared ¢ for the

ected

8. Wagunshotis heard, lay down on the floor i d under/behind -A.-':u
fumiture as much as possible, . .

6.7, Active ShooterlHostage.Situation % ' - R

In case of shiooter/hostage situation each personnel present

i
AP

remises must act as per but not limited o

the following instructions: S

a: Ifitis safe to do so, exit the building; if not, lock or barricade you@side a room.

b.  Tum off lights, cover and lock the windows, and lay on the floor, ' o

c. ', Ifthe shooter(s) leave the area, go to a safer place, if possible. Have route/plan in mind, keepyour . -

into account:
* - Fire brigade/civil defense or equivalent,
. Police.

. Ambulance service.

. Hospitals/Clinics.

. Mutual aid agreements/neighbors.
. Environmental protection agencies.
. Key company personnel.

do- not place-your own foie -

Integrated Management System
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8. EVACUATION

All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be ptaced in the
route. All employees should be familiarized with the evacuation routes of their premises.

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. :

a. Take only keys, wallets and essential belongings with you.
b.  Leave the building/premises immediately, do not try to investigate the source of the emergency.
C.  Walk, don't run, to the nearest exit. . .
d.  Use stairs, not elevators. _ =
e.  Assist people with special needs.
f.  Asyou our way out, encourage those you encounter to exit as well.
9. THINGS EVACUATED

- In case of emergency, uation should be carried in the following order:

9.1. Personnel

Those personnel who do fo
disabled people are to be av
8.2. Raw Material - : :
Raw material which is explosive #finfl able and poisonous must be. removed. - Similarly, important
lightweight items that are easy to carry 'g460 -be removed: ' : :

sound health such as patients of Heart, Asthma and physically/mentally
n priority basis. .

-9.3. Documents .
Important recerds and files must also be re

' 9.4. Equipment .. -

Cgsh Lockers, Computer Sets, .Extémal Hard-dr%ive Tools and Fixtures must aiso be removed.

0. TESTING AND EXERCISES | e
Testing and exercise  of the :emergency. response-.plan’sig-be condiictéd at ‘each location of SSGC to

‘e.\"léluate' the effectiver}éss of the preparedness.plan. The record observations of the exercise should be

recorded on Emergency Drill Form (SSGC-IMS/ERP-F-01). - - -
Each section should nominate the person who is responsible to jcally conduct the exercise: The
frequency and type of drill at each location should be as below: - . o -

O«

h Lfocatio‘nf o " Type of Erﬁérgency Dr ill‘: _ Fr_eqf!iency
a. Head Office . . . |
| b. Regional Offices . | Eyacyation and Mock Emergency Drill (all _ SM :rhl
¢: Billing Offices” . .. | employees) : _ - Six Monthly
d.. P&C Offices =~ SR
e. Store (all locations) . |
f. KT (Transmission) . | Fire Fighti i - T
_ (T > ) Fire Fighting Drill by Emgrgency Response " Six Monthly
g. Distribution (Zonal Team L \
and Sub-zonal offices) ' :
R,
i ':'.'f, .":5 ,.I"\
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i Mock Drill (al T
. .Er\’/’ac':gazgg)and Emergency Mock Dri (a Six Monthly |
Meter Manufacturin pioy
Plant ‘ ire Fighti : .
Fire Fighting Drill by Emergency Response Quarterly
Team : -
- -_EQacuétion and Emergency Mock Drill (all ,
: _'employees) o - 4 Six Monthly
Headquarter Stations " — ‘ : - .
: %r: n}:lghtmg Drili by Emergency Respoqse : Mdnthfy

11. AVAILAZLITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE t 's ensure that emergency detection and response equipment are identified. available
and proversy ﬁ ! tectic : | ide

efficacy of ER Eq

Form (SSGC-IMS/ERR#F-02 Each zonal HSE team leader shall maintain record of their respective zone and

rds and-associated risks with the particular . . -
n etc. The Tesponse equipment usually include but are not limited to: -

% .

a . . .
b.  Fire hydranthose/bucketivatd p@ : - - . 5
C.  Smokefgas detectors. - . - S . b
d.  Communication equipment. (Mega larm systems, walkie-talkie efc.)

&.  First aid box. : ' :

f ER vehicles/Ambuiance. g ~

o Breathing apparatus. /

h.  Emergency lights. :

i. Hammer/Axe/shovei/ropes etc. . . G

Frequenty of inspection and h10nitoring of ER Equipment will b table given below. However, if situation

warrants, this frequency can be changed on the instructions of In-chefoegHSE&QA or Zonal HSE team leader.

Lk E . ‘Loeation. = .~ - . - : ';_A‘sFrequency' j

Head Quarter Stations

- Meter Manufacturing Plant

K.T (Transmission) '

" Head Office

Regional Offices:

Billing Offices

P&C Offices

Store (alt locations)

Distribution (Zonal and Sub-zonal offices)

meapoplp o

12. DOCUMENTED INFORMATION:

. . | Retention |
Record No . Record Name Maintained by ! Period !
SSGC-IMS/ERP -F-01 Emergency Drill Form HSE&QA Department " 3Years |

| SSGC-IMS/ERP -F-02 Inspection and Monitoring of HSE&QA Department | 3 Years
s ER Equipment Form .

i e
g .
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L © IS F'O'RM. o g~SSGC-lMSIER;?-F-01

SSGC Revision 01
HSEZQA - .
Department Issue Date: Aug, 2021
Zone Region | " |Loeation| " .- - -] Date } o

Type Of Emerg

O Fire and eavy spillage of toxicfflammable chemicals o Heavy gas leakage'n Earthquake
0 Bomb Threat g @ S E .
Observations ) , : ;:
S.No Time : Comments P
1 Emergency Siren ran B ‘
2 | Evacuation started at | |
Last person reached at'the | i
i point
4 Fi nrenghtlng/Bomb dxsposal squad/
interested party reached at site
5 | Emergency under control at o
Totai time of Drill (minutes): )
Additional Observations (if any): / T ~
S.No | * Assessment ! Yes.| No
1 Emergency responders were present at the site I
2 Employee were properly instructed e
3 Behavior of emplovees was satisfactory
- 4 Evacuation route was satisfactory - | .
5 | SSGC firefighters were well trained R ! ;
6 Firefighting equipment were up to the mark !
7___| Response of the medical staff was satisfactory ‘ -
Overall Assessment R . ‘ SatisfactoryD  Un isfactory 00
S.No f Correctwe Act:onsllmprovements Required Responsibility | Target Date
|

Secunty Semc% Representahve HSE&QA Represertatxve

Name Signature l Name l Signature
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- ER Equipment Form

Inspection ang Momtormg of - .

P
Lever and lever pin (e
04 | All extingu;

CENET T, » T ]
Fire 1 drant/Hose/Bucket A
_ ¥

01 | No leakage in fire hvdrant syste ¥ )
. 02

'_-_ l
Hydrant valves are properly lutricats ‘f‘- .

i 03 Hose pipe 1s rolled ang properly piaced@Noglia are

. ) §

lage and locked.

attached at the end.
04 Fire buckets are mai

g )
Mainea and adequate!; Wl
-{First Aid Box /.
01 Qll Necessaryirequireq medicines are avalable in
X

Firs®p ‘
. 02 Medicines are n
§ " M

Iy
i
Ot expired and valid for use. l o
i _ Smake/Gas Detactor N :
’ 01 . i '

Observationg

P S
2

ditional Comments (If any):

Eg

2
Ny
:%x g
Jla
[ )
33
=l
o3
28
[7s)
8
&
@
8
]
Q
©
g
O
hol
113
pu
M A
ol
]
Q
(o]
3
a

S.No

. Security Services Representative HSE&GA Representative
Name & Designation | Signature Name & Designation m
]
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc’'s hse&qa policies, procedures, commitment & requirements to ensure safety, integrity angd
quality of goods/services provided.

2. SCOPE

The procedure is applicable to all suppliers and contractors providing goods or services to SSGC
whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

Contractor: ds an independent employer/organization who will be responsible to- execute jobs

agreed wi

b. Supplier:
services. )

¢. Contract coor r? Is an executive of SSGC procurement department, who has been

o

dependent employer/organization that is responsible to provide goods or

delegated/given re ow and authority from the head of department to initiate and maintain the-

coniract. -
d. NEQS: National Environ@ ality Standards.
€. SEPA: Sindh Environment tion Agency. _
4. RESPONSIBILITIES' Y ¢ )
4.1 Suppliers/Contractors and Sub

tors .

a. The contractor must take all necessa
contract in order to protect the work site. i
contractor, all third parties invoived. | )

b. Suppliers/Contractors are responsibie for safety

C. The contractor will .also be responsible to provide: ant safety equipment (PPE) to ‘their
‘workforce where required. Suppliers/Contractors wh eir own HSE&QA management

av
system, shall provide detaiis of the same on request. ' z:

precautions related to the performance of the
all personnel and property of the SSGC, the

2ing of their employees.

d. The contractor shall ensure that all personnel are adequately tr@fn perform the task assigned.
e. Supplier/Contractor shall ensure compliance with SSGC policie™ ures and applicabie legal

and regulatory requirements. .- : - - - '
f.  The contractor shal_l adhere to set standards and requirements for en | protection.

4.2 bonti‘a_ct Coordinator

The contract coordihatbf is responsible to arrange training se'ssions/meetingsbetw Ntractors and
HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department’

a. In-charge HSE&QA and contract coordinator are responsible to evaiuate the capability and
competence of Supplier/Contractor regarding HSE&QA.

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.

' A.'-.."r_:,_'. N
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f.  Suppiier’s
8. The contractor

. consutt SSGC's - HSE

K. Any ‘equipment used by contractor during" the p

b. The contract coerdinator must notify in-charoe MSE&QA to evaluate the Capability &'commitment of

potential Suppliers/contractors regarding HSé&QA during technica| valuation phase.

C. The contract coordinator arranges a meeting between supplier/contractor ang HSE&QA department

after issuance of letter to proceed. HSE&QA awareness form (SSGC-fMS/GSC—F-OU will be
Communicated and duly signed by supplier/contractor as well as HSEQQA department

d. HSE&QA department wil] conduct periodic inspection/audit of worksite/supplier facility to idénﬁfy

gaps on issues related to HSE&QA.

the requir of this procedure.

e. The contraior/supplier shall educate and adequ_ately train their err_aployees. in order to understand,

provided. -

%ﬂorm hazard identification and risk assessmént related to their activities for
the proper impiem nfi&of Possible controis/personal protective equipment (PPE) or otherwise

activity and its. possible ¢ , : T :
h. The contract is liable to under?and implement “permit to work (P . Job safety analysis (JSA)”
k

where'required. Please refer to a sment and management procedure (SSGC-IMS/CRM-O2).

The contractors are responsible t & of any waste generated during their activities in an
environmentally safe & responsible m

The contractors myst ensure that only tr
carry out the required job. <

- Loncems. and should be in accordance with SSGC's

- Any identifieq hazards discovered by the contractor yond their ability and/or‘f"e"sponsibiiity '
to fix must be immediatel__y reported to the contract coor HSE&QA department in writing. -

- The contractors must ensure that the workforce involved muy ysically fit-and should not carry

- employee; Contractor will bear ajj expenses incurred during the m aminationfests:
. For contracts related to providing food services/canteen services, megic orts from accrediteq

. Contract is awarded and annually for following diseases hepatitis B & C, t RSis, and chest
© Xray., T ' S ' - .
In case of violations from SSGC-safety standards/pohcnes/procedures ac taken to
penalize the contractor dependmg on the severity/recurrence of breaches, as iNg matrix
[ag] s':'. N‘Q; ‘:.Fﬂ .’,, '.i 3 ‘F;?,}’v:iofaﬁohn ‘_‘4;’?’ :»:-!._,'." m.:;.; *" 3 ,'.:'w N ‘;, 3 '_,'-}j -::P:: :Actfon_ :';; : ,.".&.. 3 ;" g-- e |

/ 1 Single Minor Non-Complfance ~ t Verbal waming o

L 2 Multiple Minor Non-Compliance l Written warning L I -

/ 3 ( Sinéle Major Non-Compliance I Wiritten waming / Stop the work on site -

4 ! Muttiple Major Non-Compliance | Wntten-wammg I-Financiaj penalization, {

- discontinuation of contract ' !

&

Qere to technical Specifications provided by SSGC to ensure quaiity of goods

a/iduals meeting necessary req'uirements/skjns will .

st ot POSE .any environmentz and/or safety -

€xamination/tests ‘of any .

Integrated Manageﬁwent System
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h.

6.1 Tools and Property -
a.

w o™

vehicles will be subject to search and inspection upon exit. ) :

A written pass by the SSGC representative is required in order to remove tools equipment or materia
from SSGC property. Toolboxes, lunch box bags, efc., are subject to inspection prier to removai.
SSGC will prosecute any person, or persons caught removing SSGC Property from the premises.

All contractor personnel should enter and leave premises through the main gate, and will be required
to sign in andggut upon entering and exiting the property. Security “will issue an ID badge to each
person upo@in and at the beginning of each day all contractors must receive a new badge from
security.

Contractor empl ust stay in their assigned area(s) at the Job site and not visit other areas or
make any adjustme&o any piece of equipment or device unless authorized to do so by an
authorized SSGC repres e, Failure to abide by this work rule will result in immediate dismissal
from the facility and inciuffin ecution. .

Each zone maintains ‘secy reas with limited access at all times. No one is permitted to
override any security device for ﬁnience. If access to a secured area s required contact the SSGC
fepresentative for authorization. r&ve should contractor or._subcontractor employees enter the

area without prior authorization.: : .
| /6 hours must be approved in advance by the SSGC

Any work not performed during norma
representative. .

All contractor employess will go through contr ety/induction training upon initial work at So
and annually thereafter. A copy of authorized [ ™ ersonnel for contractors will be updated and
kept at guard shack. %

For any §ﬁuation in which the Contractors activity may endanger pri fity such as: driling, welding,
removing beiling tile or any other job which Creates metal fragments, sha g irtin exposed product of
manufacturing equipment areas, approval must be made through the SS ntative and conditionally
approved by the ZTL or representative before work is to commence. The Co st abide by conditions
established by the Zonal Team Leader or representative to protect the equipmen

Soliciting, selling of any merchandise, gambling or distribution of literature for.any cau@ idden on
SSGC property. :

Use of company telephones is restricted, unless prior approval is attained from the SSGC five,

- Pay telephones are not available,

Horsepiay, throwing any object and scuffling are dangerous and forbidden. L

Cameras of any kind are not permitted in SSGC/.work site unless prior written approval is attained from

SSGC representative.

Guns, knives or any other weapons are NOT allowed on company property in any case.

SSGC expects all contractors and subcontractors to maintain a drug-free and alcohokfree workplace.
Contractors shall maintain a substance abuse program that includes post-offer and forcause testing. It will be
the responsibility of the Contractor Management to inform their. employees and subcontractors that the use of, or

—_— . HandBook | February 2022@
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.. Contractor material will not be shipped directly to the Zone without approval of the SSGC repre-sentative.

6.2 Quality Assurance and Personal Hyg?ene

While working on SSGC premises or at any worksite;

a. Al persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees,

" b. Pens, pencils, tools and supplies must be carried in a secure manneér to efiminate thé possibility of product
contamination adulteration, (i.e., nothing is to be caried in shirt pockets, lapel, and ete.).
ust be womn by all personnel, including dress as appropriate. Contractor ig responsible to

rkforce.:

d.  Proper clothing _ m at all times. No tank tops, cutoff shirts, or short Pants will be allowed. Jewelry
and rings are safety a& mination hazards and are not to be wom in working areas.
e. Persons with suspected Unicable diseases, respiratory infections, infected open cuts, sores or skin ..
abrasions will not be permffte; i i
f. The use oftobacco in any fo
g Chewing gum, candy, storing |

» eating or drinking beverages are not pemitted in or adjacent to

., the SSGC premises and storage aréf®s. will be a designated area for contractors to eat, (Cafeteria)
Ji\..f;r%f,. h.~ In the event that there are open tanks ed product/materials, containers or storage, the contractor
Hfomustiérect temporary partitions to efiminat ibifity of any foreign material, (This shall include: grinding,

» cutting, core drilling, masonry work, jack ham ipping, metal driling, pipe threading, wiring, welding
ﬁ“f’-;,_giqglpﬂﬁer_hthodc, efc., where any dust, mist, chi r debris may be generated.) ' _

4 1% The use of “containers, boxes, cans, jugs etc., le jng or storing parts, lubricants, solvents or
¥~ construction material is strictly prohibited. ' :

' i J The contractor is responsible to notify the SSGC- fepre e@ immédiately if_foréi‘gn :ms'zten:gi 'used or |
! ntOhe z .

M generated by the contractor's activity, was accidentally spill i area/ SSGC premises, - |
* k.- Contractor will follow ‘Spill Response Procedure’ of SSGC in case il occurred. '
7. CONTRACTOR SAFETY REQUIREMENTS O &
7.1 General Safety Rules ' :

a. Al applicable OécupationaﬁSafeiy and Environmental regulations must be';_{_follow :
b. Contractors shall supply to their personnel and to the SSGC representative: ente ntact SSGC,
- phone numbers, and pager numbers as well as émergency procedures appropriate to e work.

C. - Contractors shall provide the SSGC representative with a current copy of their Safety gram including:
Confined Space Entry, Lockout/Tagout, and Hazard Communication procedures  (if applicable) and
associated training certificates. - o :

d.  The Contractor shall supply all required first aid supplies and safety equipment fo support his/her personnel.

e. Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements

while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all times. Hearing protection in designated areas. ‘ : .

f. Only SSGC personnel may operate any vaive, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.

exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate wefthey lockout System to ensure compliance. -
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" Viehicles in Zone are required to 8
.S Any contracfor,. contractor:employ /
wor **szject';o“ifmnediate‘dismissal,

- 1.2 Agﬁidenf Reparting. a o O

. 2. Acgidents oceurring in Zone jurisdiction must bé.;l
. b, In the event of a fire, medical or other emergency;,

“
[N

C.

All. ontractor injuries requiring medical assistance beyond b#f] aid must be reported in wriing. with a full
investigation within 24 hours of the occurrence (Contractor Accidfh tigation. Form). This report must be
' . submitted to the SSGC represeéntative for forwarding to the HSE& rtment.. * :
-d.. “All confractors and subcontractors must maintain their own OH&S requ; ment/record 5
. .. . . .. . . . a \v.
7.3 Confined Space Entry o ‘~ e %
a. The SSGC representative wil notify the Contractor prior fo being hired, if th it involve. entry into
., confined spaces. The form included in documents will be used t6 make this notifi ’ . S
b. Al Contractors who conduct confined space entries must adhere to the SSGC® confined spaca entry
requirements. - - - e - N I : ..
c. At'no time shal a contractor, contractor employees -or subcontractors enter a. confined space in Zone.

"SSBC, location, and emergency situation involved, .

. /
—— /-'

,,~‘l. 4 . {

Contractor, contractor employees or subcontractors are NOT authorized to dismantle, shut down, -or

otherwise make ineffective any fire protection device or system. This requires a special permit obtained by the
Zonal Team Leader. : ‘

. Materials are not to be thrown or dropped from scaffolds or other overhead areas,

Fire 'lanes and_ aisles to firefighting equipment are to be left unobstructed at aﬂ-ﬁméé. Contractors are to

All electrical equipment must be properly grounded.

. Any lights carried into and used in a hazardous location must be explosion-proof type and suitable. for use in

the hazardous area involved.,

_Use of expfsive actuated fastening tools should be used according to the manufamreré; safety ghideﬁnes. .

M Emgas cyiinders must be supported and secured. standing upright according to Pakistan
gses and vaives are removed from cyﬁndeg,,a protective cap is to be instafled on aQ- tanks

whether emp Acetylene cyfinders, when in use must have awrench in place, . ,

Areas where ove rds, excavations or other unsafe conditions exist must be properly- blocked off
with appropriate wamn S. In the case of an excavation, baricades must be provided In reference to
night excavation projects, jghts shall be provided by'the coritractor.. SRR — S

er harmful Volatile telease is caused or discoverad, ﬂne;pontfactor and/or
to the nearest SSGC office and request for mmer'acﬁorig immediately.
the declared speed fimit- . -* * " ¢ o '

0

; ‘.".}'néd'iateiy to. ﬁﬁéfSSGdrépre'sentéﬁ\}e.-

SSGC -representative immedistely. When providing ‘nd on-give all -pertinent-information, including your

immediate dismissal. - ) )

without. specific authorization from the SSGC fepresentative. Failure to adhere to this. policy will resut in:

d.  All contractors are required to keep and maintain their own equipmernt for confined space entry,

e.

o0 Integrated Management System.

e

In the event of a confined space entry. by contractors, their employees or subconttractor, a standby rescue
team must be assembled in-Zone assembly area. This rescue team may be SSGC personne! or. confractor
personnel, however, all armangements must be made and documented prior to entry. :

All- conttractors and subcontractors who. enter a confined space, serve as entry supervisors or rescue
team members must have the appropriate training and certification according to the Zone requirements.
Copies of all training certification documents must be provided to the SSGC representative & HSE&QA
Department. ' . ' R ' '

RiRcontractor. violating Zone fareasafety of sectrily rules shall be
. . . ‘.:1', ‘ Lef e . o

ors -are -required .tq::ndﬁfxfzoneﬂsecur'ity‘-.o'r the -

|
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7.4 Cranes and Overhead Work

a. All Contractors who conduct work at height, e.g., all work occurring at an elevation a

. standard railing must adhere to the SSGC Work at Height Requirements. -

. b. Al work at height requires the use of 2 safety hamess. All safety hamesses, lanyards and related fall protection;
equipment must comply with applicable local and ANSI requirements. '

c. Al contractor employees woriing in forkift baskets, scissors or man fifts are required to wear a safety hamess.

bove 72 inches without a-

d.  Working with cranes and dermicks require compliance with the SSGC Lifing Equipment requirements and the

rigging procedures and methods must be used.

e. All cranes used on company property must be inspected once per shift and any problems identified must be
- comected prior to crane usage. Copies of all inspection records must be provided o the SSGC representative

Upon requ :

f.. "Inthe eve verhead work must occur in locations within the Zone where high voltage, ovethead power
lines are lo cranes and overhead lifing devices must maintain a 10-foot clearance. In the event
proper cleara t be maintained, the power lines are to be de-energized and locked out prior to
performing work: In ent the ines must be de-energized, prior approval must be given by the SSGC
representative. . ¢ A ' '

a.. Al contractors, contractor ‘emply
~Requirements: Lo

-"_b’: “In the ‘event that.a. i:ontractof, con rg' mployee or subconﬁ_actor servicihé or enteri'ng-'a: piece of

d4Machineryswhere the danger of injury ey

™% trefeasa of stored energy, the contractor o employee must- disconnect the source of energy and

.- ;",ﬁflock/tag out this equipment before beginning o e : C oo ~
"¢*'1n the evenr that-SSGC empioyess or other

= contractor is notto remove the’lock/tag or-energize

& any-machinery withaiit approval-of SSGC representa

el affected-associates, I o Y. ,

%D d., Contrattors are required to supply their own lockout ocks, tags ws S.

© etln the event that a contracter or subcontractor has de-energiz

persons have lockedhagged out”equipment, the

! Unexpected energizing .of the equipment or Unexpected

ogked out a piece of equipment, the .

: 7.5-Haza}dbus. Energy Cé@ ockout) Procedures - eI
"and subcontractors. must ‘comply with: the SSGC Energy Controf -

ent. Likewise, the contractors are not to LO/TO 517
move L.O/T O without compnunicating to afl .

equipment specific: lockout procedure must be adhered to. ctor, contractor employee or

~ * subcontractor can acquire the specific equipment leckout procedures SGC representztive; © .
f.  The lockout tag used by.the contractor must have the contractor's phone
- to be contacted concermning the lockout. ' Co -

7.6 ané’EqL”:ipn')efnf and 'f'oo!§ o QS\ .

a. Contractors wil provide their own equipment to their employees,

. The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this
authorization from. the Zonal Team Leader. Authorization, when provided, will be documented by use of the
Equipment Loan and Indemnification Agreement.. Use of all shop equipment.is prohibited, .

Misuse of SSGC material, equipment or products is prohibited. . - -

- “The use of SSGC powered industrial vehicles (i.e. forkiifts) is strictly prohibited. In the event that SSGC

- forkiifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractor employee or subcontractor who operates an SSGC forkiitt will be

‘requested to leave the property immediately. . . : .o :

. € All contractors, conitractor empioyees or subcontractors who Operate a powered industrial vehicle in Zone Area

must pessess a current operator certification,

cap

and a person name, SSGC




- 7.7 Hazard Communication

a.

Contractors, contractor empioyees or subcontractors who pring hazardous chemicals on-site, must priorto
bringing them on-site:

Provide the SSGC representative with a listing of all hazardous chemicals.

Properly label all containers, adhering to SSGC labeling requirements.

" 'Provide the SSGC representative with copies of all SDSs (Safety Data Sheetj for the hazardous chemicais,

The SSGC representative will provide all contractors with a list of ﬁazardous bhemi@ls that the contracter,

executio ork, the Contractor shall exercise the utmost care and shall camy on such activities under the
supervisio riy.qualified personnel and in conformance with ail applicable Zone Requirements and
local environmeﬁﬁd safety regulations. : S ' h -
The contractor $hall sponsible for all necessary Personal Protective Equipment (PPE), training, and
informing their em all hazardous substances in use at the job site and of the appropriate safety -
. procedures and polici - - IR - - ST T
7.8 Elmerg'ency Prc‘medure‘ o K T o ) t o
ro a. ency. Contractors are requiired:to notify zone security or the SSGC -
G e representative. immediately. Tell ity personnel the location of the ire and -any ‘otherpertinent :
; information. 'In the event that Zone se SGC representative cannat be reached; evacuaté the area )
; ", and call area/city emergency department S possible. B : -
; .~ b All contractors, contractor employees and su Ors are required to follow the predetermined exit routes
~ . and emargency evacuation procedures posted iity. - : ' o
& . c . All contractors, contractor-employees and subcon wre-required. to ‘exit the wé‘_,ik‘a'm;aj/building in the
i . g?en,t of .emergency ‘alarm activation or-if instruct by R SSGC representative. In_the evert of an
o e{@gqaﬁon, contractors are required to go-directly to the e taging area located at guard strack.
7.9 Gasoline and Propane Powered Equipment L E
a.  Contractors are required to-inform the SSGC representative of any p r. gasoline: powered equipment
. thatisto beusedindoors. o , ) ) o
- b. " 8SGC Management discourages the use of intemal combustion engines in&Qgy will only permit it when
no reasonable altemative means are available to complete the jab. R &
7.10 Temporary Eléctrical Connections ’ o _
a.  Allwiring & electrical installations are expectsd to follow National Electric Code practices. - :
b. I temporary electrical hook-ups for equipment must be approved by the SSGC representative, prior to
installation. All temporary installations must be removed as soon as the task requiring them is complete. .
. Electrical outlets for portable power tools not a part of pemmanent wiring of the buiiding shouid have
- ground-fault circuit interrupters (GFCI).
: ;', ol ':'%\«
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In the event of a fire, medical or, 00
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7.11 Cutting, Welding and Other Hot Work

&  All Contractor and subcontractor employess must comply with the SSGC Cutting, Welding and Other Hot
Work procedure. 4 , _ .

b.  1he SSGC representative wil issue the Cutting-Welding-Hot Work Permit after confirming that the
nécessary precautions have been taken, : .

. The pemit is vaiid for ONE SHIFT ONLY. When the work overiaps with the next shitt, the SSGC

* representative will issue 3 new permit. :
d.  The contractor employee designated as the “fire watch” shall sign the permit after the final check has been
" made and retum the signed permit to the SSGC representative, -

7.12 Ladde caffolding- .
a.  Allladders be! the contractor must be labeled with the contractor's SSGC and possess safety fest
" and meet SSGC at Height Requirements. )
All ladders used on Zo perty must be properly secured.
All scaffolding must befe with raifings and toe boards,
All “swinging” type scaffol inspected by the cdritractor and repaired if necessary before use.
All overhead work from a fo @i be conducted from a secured safety cage. Standing on forks or pallets
is not permitted. . . A S e

8. CONTR%-CTOR ENVIRONME : o T
SSGC requires that centractors bomply with all a @ environmental rules & regulations.

8.1 Non-Hazardous Waste

a  Construcion refuse and debris will not be aliowed to% and will be removed dailysby the conractor

+ atits expense. unless otherwise negotated in the contra e
Contractors shall take ownership of all waste and debris gen%t m materiais they brought to the job

b.

site or from aemoiition activities, and shall disposs of such waste andfebys in accordance with 3] applicabie

laws and regulations. R o ' S :
. Reference to SSGC. The SSGC Company or any of its tracemarks sh& sed'in any documentation
 associated with the disposal of such-waste and debris. . A) 3 -
d.  Contractors shall coordinate with the Zone, whenever practical, to segregate d@ waste which may be
- recycled or re-used in 2 safe and environmentally responsible manner, ) .
8. Worksites may be periodically inspectad by the SSGC representative to ensure that ctor is fulfiliing

ts obligations under its contract. Final payment will be withheld until such time as the ite and property

have had a final inspection and removal of all containers, debns, wastes angd matenals has been confirmed . -

a.  Contractors, contractor empiloyees or subcontractors who bring hazardous chemicais on-site, must prior

to bringing them on-site: '

L Provide the SSGC represeniative with a listing of all hazardous chemicals,

i. Provige the SSC representative with copies of ail MSDSs for the hazarcous chemicals.

iii. Properly labes af contziners. achering to SSGC iabeling requirements.

N
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- not respond to the release to the satisfaction of SSGC, SSGC shal

8.4

dikes or other appropriate means to prevent a potential release into a drain. In the event that material enters
an SSGC sewer, the contractor shall notify the SSGC representative immediately.

Contractor is solely responsible for any and all hazardous wastes generated by contractor's activities on the
property. Afl hazardous materialiwaste generated by contractors must be disposed of in an approved

ssure that all embloyees dealing with hazardous materials and hazardogs waétes have

had all legally uiredAﬂning and are familiar with the hazards presented by such wastes or materials.

Spill Response Prres ‘ |
Each contractor is require ?e a.written emergency response plan to handle spills and releases which

may occur during fransport, dlivergr use of hazardous materials at the SSGC work site. The contractor
must provide a copy of its emerg%onse plan to the SSGC representative prior to beginning work.

Each contractor must provide and ed with appropriate spill response equipment. Al contractors,
contractor employees or subcontracto gage in the emergency response of a hazardous materiaj

release must have been trained and hav: ):ropn‘ate spills response certification and meset response

requirements. ‘ . ,. .
Contractor must provide documentation to veﬁ@ as contracted with at least one reputable. outside
spill response contractor, that is reasonably agreea &GC, to respond to larger spills or releases which
may occur during fransport, delivery or use of hazardo atgmals . o , o
The contractor shall be responsible for appropriate clean—uﬁ ils caused by their activities. Such clean-up
will include removal or remediation of any materials impacted spill; such as: Building materials, soil,
groundwater orsurface waters, stc. é

In the event that a spill or release of contractor's material occurs o property and the contractor does .

right to take any. reasonably
shall reimburse SSGC for

necessary steps to respond to or remediate such spill or release. The
all costs incurred by SSGC to respond fo such spill or release.
Spils and releases of hazardous materials must be reported immediately b

responsible outside parties (j.e., govemmental agencies), contractor shall first inform SSGC of its intent to
Contractor is also bound to foilow SSGC's ‘Spill Response Proced ure’.

Special Circumstances

SSGC acknowledges that, from time to time, specific work regarding hazardous materials investigation or
résponse may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

NL'N | PN
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. agres that any persons and/or contractors who

+ contractor and/or subcentractors that we hire, comply

8. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Reguirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's files. ' :

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divulge to
any other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides services and/or -materials. We will not remove any document,

material, or ment, nor photograph or record any data without specific written permission from a duly
authorized r%faﬁve of SSGC. ' o _

This agreement o jality will terminate only when and as SSGC proprietary information becomes public '
knowledge. : : : :

We have read and unde

visitor agreement and will abide by the document while visiting the SSGC ‘
facility as required. : : '

10. CONTRACTOR ACCEP%F WORK RULES AND REQUIREMENTS '

The undersigned hereby acknowiedges ave received a copy of the SSGC Contractor Work Ruiles. We
have read and will be able to abide by the i€fliQed in the SSGC Contractor Work Rules. We understand and
ese rules wifl not be permitted to work for SSGC. We also
employees working directly for us, as well as any |
ese rules. o : S

Compfiance: with the- SSGC. Contractor Work Rules-does’ @"y way relieve any contractor or person from
complying with any applicable Federal; Provindal or local safowf engggnmental and other regulations which may-:
apply.-The work rules are only a compendium of certain legal and Zone policies. They are not an
exclusive discussion of any and all legal requirements applicable to ¢ rs and/or suppliers. . "

understand that we are responsible for ehsun'n

The undersigned r'e;ires;ents and warrants thatwe shalt comply with all a
regulations and rules while.we are engaged to work or perform services for

and all OSHA, Federal, EPA, Sindh, and other health, safety, and environmen irements. In addition, in
consideration of SSGC hiring us, we hereby agree to indemnify and hold harmi ‘& against any and.all
liability, inciuding defense cost and attomeys' fees, arising from or refating to breach o warranty and/or . -
any viclation of applicable laws, regulations and/or rules. ' T v ok

ederal, State and Local laws, .. -
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Company

| Date

SSGC (Print)

| Signature

Title

SSGC Representative

Contractor

cc: Proje%er File
o Zone HS . 6r
11. DOCUMENTED1N®|AT|ON

Record No. cord SSGC . . | Maintained by ! R;t:::gn
‘ SSGC-IMS/GSC-F-01 | HSE& ness Form | . ISESQA | 3 Years -
é Department }
|
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e HandBook | February 2022
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~ S$SGC 3QA Aware

HSE&QA AEHTIES 1C ML
Department

o
e

‘| Contract Coordinator:

#4 | IMS Form

SSGC-IMS/GSC-F-01

Revision 01

Issue Date: Aug, 2021

Organization
Nar-e

Contact name

Contact number

Type of Contra
0 Mechanical W
Contractor {J Pipeline

rical Work O Civit Work {1 Waste Disposal {0 Canteen O Transport O Manpower
nstruction O Third party inspection O Goods Supplier 3 Other:

Area of Working:

: SE&QA Awareness . 8

Description

“.Remarks

1180 & OHSAS Standards

HSE&QA Policy

"1 PPE Policy

- 1.Risk Assessment and Management Procedure

ke o

Incident and Accident Management Proceddre

Emergéncy Response Procedure

Technical Specifications/Performance and Testing
Criteria

.Remarks:

O

Supplier/Contractor Representative

HSE&QA Repres ve

| have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises.
| shall make sure all employees of our company and Sub-
Contractor companies understand and agree to the
requirements applicable to the activities our company will
be performing.

| have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its -commitment in adherence to Company’s
HSE&QA Policies/procedures/technical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date
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PENALIZATION MECHANISM

SSGC-HSEQP-F-i6

Revision 01

Issue Date: Sep, 2027 |

L ;(oﬂ( Sexviee Cbr\lﬁcb- Onla

- 1. Penalization

55GC management reserves the right to penalize the service contractors in case of any

nonconformance during course of the project (addressed in respective ToR / Tenclo

Documents in detail). Penalization will vary according to severity of nonconformance an

mode of penalization is provided in respective Terms of References. SSGC managemen!

cdlecides thgamode and degree of penalization.

1.1 Penal mechanism
Following flow ¢

penalization of the

' Penalizatiohik

-

SSGC Team

depicts the mechanism/ hierarchy, which will be followed for the

ractor. Penalization Form and Annexure-J-1 can be found below.

44444

Maend

-SSGC Senior

Manageément

i

Conceined

CAlL L
All.. -

.....

Contractor |

N\ =2
AR

g
Wides
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PENALIZATION FORM

SSGC-HSEQP-F-10

Revision 01

Issue Date: Sep, 20,

RS

Project
Section

User Dept.

:fo'r §Tvice. Conbacts Onl{/m

Date

Contractor .

Focal Person

Nature of Non-Compliance (As per Annexure J-1)

%,

O.
7

Mode of Penalization

%

B Initiator
Name ignature o
Ao R
Recommended by HSEQA . B .
~ Name Signatu

Recommended by User Departmental/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)
Copy to: Procurement/Finance/P&D Department, Contractor // ,:u,,‘-’
Male: Adequate evidences MUST be furnished along with form by nitiator ! : ’ R
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: , | SSGC-HSEQR. .
N ! PENALIZATION MECHANISM =
NS e SexXvice ¢ B ' Rews;onhm

| D:SpaEr(t&n?Qu & ANNEXURE J-1

| Issue Date: Sep,
H

[ S. No.- ~ Nature of Non- Compliance / Mode of Penalization
- —_—

HSE

Al VT P —— Verbal Wm'ni;);; hon
site in charge :

2" Time coeeeer . Written warning-
PPE related . Explanation Letter '

3" Time w—weeeeeo_. Removal of work,

¥ Time cemmm_ Stop work

. 2" Time =eeeeeee T il
UnsQ}}nsafc Condition Time Stop work along wiil,

written warning lettey

3" Time --mv-oo. Removal from dutie:._
| Not reporting a L incidents within the. .. '

. - i Fir cls izati S. 200 e
time [rarhe spec;; nder documents / forlzgclﬁﬁgigfmon UP to Rs. 200,
HSE&QA Plan |

ation / . . o
on- 1¥ time --——-- Warning Letter
2" time .. Stoppage of Woyrk
3" Time - Financial Penaiizaticn, He -

3% (Max.Rs. 200,000 can be penuiiyed,

—— 1 SOPs. work instr
Quality _ G

.| Deviation in actua] manpower provided vs the

mMmanpower - submitted in tender Q . ) .
5. docu;x) nents (Organogram) m . 1 Co ailable staff, ag listed in 13030
or othe? documents

——————

Non-Cominance related to Quality Parameters .
6 | outlined in ToR, BOQ. applicable internationa) | UP to 2% of

&e amount of ()i
. Standards & Codes and SSGC’s SOPq. bl”lwﬁ
Reporting '

Non Submission of time bound reports (as Financial penalizatio to 29% of rhr
nentioned in Tender documents / Construction | '!Pancial pen 7 up to 2% ¢
Plan invoice amount of the billing peric

e
E

Unavailabﬂiry of documents such as drawings,

OP manuals, inspection reports and other / Explanation letter
Technical data at sjte office.

Providing wrong / insufficient information jn Financial penalization
9 invoicing pertaining to equipment and Up to 2% of the invoice amount of ify-
[_Manpower. billing period '
l " . . . ..
. : T . Finaneial Penalization up to 3% aitin. .,
10 ]l l‘alse reporting, misiending information

: amount ot the billing perioc
el < e ———— -
. Sy e T
/’_:51:,"‘ '{.‘. .
< :' ' .p‘\(-":? . H
U F YR E g
(_\ \CD\)\ -/\\Jv‘:‘?l ‘& 2 R Ve

BN - / ! \' ,.'.J\) o~

. gy -
e e AL . ./



| DNepartment |

ENALIZATION MECHANISM

SSGC-HSEQP-F-10

LI ——
g _.5 . ’ f“( &;w'\ét Cmﬂ’b‘ac\'b 0‘,__,',\,% . Revision 01
FISEGQA [\ =

W ANNEXURE J-1

lssue Date: Sep, 20

Inthics & Conduct

of Contractor. Non-cooperation includes non-
sharing of construction site data, supporting
documents, future work execution strategies

| etc. compliance of Company protocols or
instryctions related to works given by SSGC’s

Non-cooperation with SSGC team by any staff |

Removal from duties in case the request i
made against this non-Compliance

.Note: Approval will be taken from contii |
owner i.e. User Departmental Head.

(03) absence/Unavailability of site

~ontr, ff during surprise visits of
SSGC teat

Financial penalization (One day salary
deduction of entire site staff of audited gjie)

‘0

Mote: 1. Penalization a
2. If Three (03) non-¢
any contractor, Mana i
of Performance Bank Gt a@/ etention money),
blacklist (Blacklisting will ﬁ pne (01) year.
3. Tender/ Project specific require

Se

ToR under special requirement

nt will not exceed the 5% of the total contract value.
€ (on any one issue or combination of issues) are issued to
Il decide to impose additional penalization ( e.g. forfeiting

termination of contract or temporary

g 2(1 penalization are outlined in render document..

Po)
%"o
S

T Gepmnamiant o
2t TR

LTI
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TT e e oy amirar

Ref No o ' Dated. —

M/s
SNTN
Address

."
LI

NOTICE ua?zé RULE 3(1) OF THE SINDH SALES TAX SPECIAL
THHOLDING) RULES, 2011.. |

PROCEDU
Kindly note th dare a withholding agent under the Sindh Sales
Tax Special Procedure (Withh Id¢ Rules, 2011, and that we shall withhold and

deduct the prescribed amounts f N sales tax against your tax invoices in
relation tg the services provided or d by you 1o us. We hold NTN/FTN
. P 4 - * . . '

Dear Sir,,

L T T

2 o “We undertake to deposit the @ld/deducted amounts of Sindh .
. sales tax in the Sindh Government's head of t*B-02384" against a SRB-
: prescribed PSID/Challan (SST-04 or ASS'FW—O4‘) int nner prescribed under
4 the aforesaid Sindh Sales Tax Special Procedure (With igeng) Rules, 2011, and
we shall provide you 2 certificate of déductio'n-cum-dép |

“thereof.
Signature_. é

Name

-~

CNIC

Designaticn

Procurement \ - |\ Date

¥~ Dept,

Official saal




® 'Sui Southéfh Gas
ssGce| Company Limited

Procurement Department

standard Advisory to all Bidders
SUB: Sindh Sales Tax Withholding On Services Payment
(Effective from 1 July 2024)

Dear Sir,

Backgrn@
Please be i F@d that:
1. Uptil Feb&ry 4, SSGC deducted 20% of Sindh Sales Tax amount from Invoice

value payabl@t. ndor for services rendered in Sindh & deposit the same with
Sindh Revenue ?ile remaining 80% is deposited by the Vendor themselves.

2. From March 2024 — Juhe SSGC deducted 80% of Sindh Sales Tax amount from
Invoice value payable to a or services rendered in Sindh & deposit the same
with Sindh Revenue Board, Eemaining 20% is deposited by the Vendor

themselves
Amendment in Law /
Sindh Revenue Board (SRB) has amended Wit Rules thereby requiring SSGC to
deduct 20% of sales tax amount from Invoice Value. a

Revised Procedure for Sindh Sales Tax Withholding
In order to ensure implementation of above amendment, ing process is being

implemented 01. July 2024:

1) 80% Sales Tax to continue to be withheld on 'Past” Invoices only (whqror has
already deposited 20% Sales Tax in Government treasury provides evid &of).

2) 20% Sales Tax will be deducted on Current and future invoices (while 80% will be
deposited by vendor directly with SRB)

It is needless to mention that only Sindh Withholding Rules have been amended white there
is no change in other Rules (income tax withholding Balochistan Sales Tax withholding; etc.)
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