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' | Sui Southern Gas
ssGc| Company Limited

Ref. No. SSGC/SC /13530
Date: November - 22, 2024

DITCHING/BACKFILLING & AFFILATION WORKS:

Replacement of Corroded / Leaky Pipeline at Clifton Block-1, Karachi
Supplier must be active in FBR Active Taxpayer List (ATL)

Under Single Stage Two Envelope Bidding Procedure
Tender Enquiry No. SSGC/SC/PT /13530

¢ SECTION - |
O Invitation to Bid
Sui Southern G o
Backfilling Works A
125mm, 180mm Dia
Corroded / Leaky Pi

Criteria/TOR/BOQ) (Havi
of CE-08) (Under Single Stage

any Limited (SSGC) intends to carry out the work related to Ditching /
ith Allied Activities for Excavation of Trenches for Laying of 63mm,
as_Pipeline Soft Padding & Soft Cushioning for Replacement of
t Clifion Block-1, Karachi (Total 9,576 Meters) (As per
i@ PEC Certificate Category C-5 or above having Specialization
velope Bidding Procedure) (On Complete Package Basis).

The Company invites you to submi 43, aical Proposal and Financial Proposal in two separate
sealed envelopes “Under Single Stage '@ velope Bidding Procedure” i.e. Sealed Technical
offer & Sealed Financial offers shall be sub in separate envelopes. Technical offers will be
opened and evaluated first. Financial offers technically compliant bidders will be opened
on later intimated date in presence of bidder’s r ative.

The priced bids shall be submitted along with FIXE& Bond Rs.150,000 (One Hundred

Fifty Thousand Rupees Only) in the form of Pay ) Demand Draft in favor of Sui
Southern Gas Company Limited. No bid shall be entertaine ut bid bond / earnest money.

The Company reserves the right to add, delete from or amend any p

Othese tender documents
during the bidding period and bidders shall be informed accordingly?
Bids not conforming to the terms and conditions or a part thereof, & d in these tender
documents may be rejected.

The Tender documents comprise the following:

Section — I Invitation to Bid

Section - I1 Instructions to Bidders (A&B)

Section - 111 Terms of Reference (Scope of Work)/Special C
Contact/Evaluation of Potential Bidders/Techy f Bid/with
Forms

Section — 1V Special Conditions of Tender Document

Section—-V General Terms & Conditions



Section — VI Tender Form

Section — VII Bill of Quantity (BOQ)

Section — VIII Bid Bond Format/Performance Bond /Format of Declaration/Contract
Form/Form X/Annexure I/ Form of Bid Securing Declaration

Section — IX/X Blacklisting Mechanism/HSE Manual/SSTW-05/Drawings

Application for technical and financial proposals will be received at:

Procurement Department,

Sui Southern Gas Company Limited,

Tender Room (Ground Floor of CRD Building)
SSGC House, Sir Shah Suleman Road,
Block-14, Gulshan-e-Igbal,

Karachi.

Tel # 99021238, 99021279.

-2024 at 1030 hrs. The bids will be publicly opened at 1100 hours on same day at the
above addr ¢ presence of bidders and / or their authorized agents who may wish to attend. All bids
are to be deliv ?r before closing time after which all bids submitted after the time prescribed shall
not be entertained €hd will be returned without being opened. In case bid is sent through courier, the same
shall be delivered at 1 an hour before scheduled opening time.

Tenders shall be enclose F sealed envelope marked as:

CONFIDENTIAL”
Pipeline at Clifton Block-1, Karachi

is eligible to participate in bidding process only after purchasing the te documents
from Tender Room SSGC Head Office as per the procedure mentioned in the Press
Publication / SSGC website. It is mandatory for bidders to attach original Token Slip in
front of the Sealed Envelope (issued at the time of Purchasing) as an evidence that
supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those
bidders who have purchased Tender documents.
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SECTION - 11

INSTRUCTIONS TO BIDDERS
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'SECTION ~II
- " Instructions to Bidders: Co T e i
All rates quoted in the puscnbed SOR/ BOQ shall be firm, irrevocable and not subject to change or escalatxon

* oy any account what 50 ever, No modxtxcatxon, nlremhon or deletnon in the bxd. wnll be accepted nﬁer the, bld

'-opcnmgtxmc oo - R B . YA e

-3,

“ % be opened on ne; wokag day at the sametime,. . - . .2 g
% "All orlgmal bid ocuments ﬂccdmpnmcd wuh the bid bond shal[ be submttted by the Bndd

. sealeditechlilcal

S ST OO JPTr it Lkt R &l'(”‘\l"
: a

’ Fmanctal offers of techmcaH

. Payment for the Contracted Work / Services wﬂl be mad
- Bidder shall therefore, be in Pakistani Rupces .
. In case of any queries / clarification with régard to tlus Tend®,

. The Company reserves the right to reject any or all Bids without assj

the lowest or any particular Bid, ‘
- In case of any conflict between the Special Terms & Condmons and e(sewher
. Euch and every page of the bid documenls being submlttcd by the bidders shaﬂ be sm° and 's', 't'n'ped fculmg

. All documentary evidence required for evaluation of bid should be submztted along w:th tha bld in abscnce of e

. In order to maintain cordial business relation dnd as per

. Conditional Bid will not be nu.epted and liable to be reJected - :
. The quoted unit price and cuuuspondmg fotal amount shau be chusxve Qf all dutxes and

"bid is sent through courier, the same shall be delivered at least ha
. Price given in the Bid Form/BOQ is firm which shall {

Sealed Blds shall be tecewed at Compnny s Head Ot‘t‘cc, ST 4/B Block - L4 Slr Shah Suf/emqn Road,

. Gulshan-e-lIqbal, Karachi, up te specified time & date and will be opened publicly at specxﬁed’time & date, in

the presence of Bidders or their authorized representative who choose to attend. ln case th; bx openmg date
falls ona hohdas/gor due to'some unavoidable ctrcumstances itis uot poss1bla to open o'rx chedaled date, 1; wxll

: m the nvelope :

prowded wnth tunder documents: The sealed Bids must be. submitted at the address statod aboye in persori or by
. coyrier’or’ any other: ‘rhedng But it shall be. ths _Bidder’s 1esponsxb1hty to ensure that Btds s0 submxtted Aré

nbove addre’ss before the specxficad Bid opemug date and time. The Company shall'not be hcld
Sy way for late rccelpt of Btds or ):heu: qonﬁdEntmh ; Bids recewed afie the Bld ¢losing tima~. "

“Financial® bid" unlésgf \
mentioned on the to ggf i
int bid

technically comp £'S représentattve. N

bxd bcncf.

carporate entity, the same shall bear e duly sxgncd by its secretat-y

specifications. ~ -° G

Bid shall remain vahd for acceptance t'or 2 pen
The Company shail not reunburse any expens..s ing
The Bid andall subsequent correspondeuce shall be in,

. DBids shall be submitted strictly m ac 0§ itth the " requtrements of the Tender Documants and”as

Department upto 5 days before the bid opening date, thereafter the r

eason and cancel th blddmg
process. Company also reserves the nght to accept thé whole or a part of does not bmd,‘xtseif 10 accept,

uder dcscuments the
Special Term & Conditions, will supersede & prevail, - :

which the bid may be liable for rejection.’

any documentary evidence no marks will be awarded in accordance to the evaluation cnte: ia,:

ethical busmess approach please'prowde ths S
justification in case of your non participation on our Fax # 9923 1583 & Emml mmte@ssgc com DIS‘ AT T :
b :

provincial Sales Tax as per provinciat laws.

. Senled bids shall be mmleu/subnulted/dmpped m tender box p[aced at [‘énder Room CRD gm|dm ssc;c

Head Office. Bids are to be delivered on or before closing time & aller’ wluch bid Wl“ not be entertame

|Fan ‘Kour before saheduted opemn
ake into accoun al] relevant factors mcludl

any. Discaunt/ escalation given SCP”Mte[)’ al the time ol bid opening will not be considersd.

and submit with the bid,

The bidders are required to 1111 form 887y g3 (it deemed lcqunecl)




. Sul southern Gas Company Limited T.E. No. Pipeline Construction-Dist.-

INSTRUCTIONS TO BIDDERS

1. Escalation ,
It may be clearly understood that this tender does not contain a price variation clause and,
therefore, all unit prices quoted shall be firm and irrevocable and shall not be subject to
escalation on any account, whatsoever. :

2. Bid Instructions
The bid shall be prepared in accordance with the following instructions:

2.1 Examination °
Bidders shall visit, examine and inspect the Work sites and shall fully acquaint
@es with the nature and requirements of Work, form and nature of sites,
ondition of soil, water logged area / underground water table, access to
a plity of materials, weather, law and order and local conditions etc.
&n their bids. Submission of the bid along with its contents shall
%lence that the Bidders have fulfilled the above requirement. -

th
na
sites,

5 before sub,
‘ﬁ} be prima faci

2.2 Validity
Bids shall remain va@)r cceptance for a period of One Hundred and Twenty
Days (120) days from t f bid opening. If the last date falls on a holiday, the
validity will be extended t Company working day thereafter.
2.3 Cost of Preparation of Bid ,
Bidders will not be reimbursed for any kind, whatsoever, incurred by them
in connection with the preparation an t%wission of their bids. -
e
. 2.4 Bill of Quantities and Rates
The quantities specified in the Bill of Quanti
intended to serve only as a guide to the Bidders.
basis of actual work quantum as measured. No claims
of increase or decrease in the scope of work. The Bidder.

OQ) are estimated and are
ts shall be made on the
entertained on account

nsure that their bids

%L:J are not front-end
~ loaded, which may lead to rejection of their bids. ° OJ‘

2.5 Sub-Contracting - ' .
The Bidder shall include a list of works which he intends to sub-let to sub-
contractors. Sub-contractors proposed by the Bidder are subject to Company's
approval. ‘ :

2.6 Bid Documents .
Bidders shall note that the tender documents including plans, drawing and
specifications, furnished for tendering purposes are not to be used for any purpose
other than tendering on this specific job and shall not be reproduced anywhere else
without the written permission of the Company. All such documents issued for
tendering shall be returned with the bid duly stammed.and initialed by the contractor,
on each page. ' :




2.7 Organization Chart

T.E. No. Pipeline Construction-Dist.-

An Organization chart proposed for the conduct of the Work shall be submitted by
the bidder. if required, clearly show permanent members of the Bidders supervisory
staff that the Bigder p;‘OpOSCS to deploy on the work sites for the performance of the

Work,

List of Equipment ) o . )
The Bidder has to submit a complete list of equipment proposed to be used in

carrying out the Work, if required.

Time Schedule )
Contractor shall provide daily progress of at least 200 m in case of 63mm; 100 m in

case 125mm and above diameter pipe; 30-50 nos. in case of service connection and
meter shifting. In case of any discrepancy in daily/weekly progress, contractor shall
mange to cover it in the end of month. Time period required for completion of job
wi roportionate to the quantity of the work. Failing which penalty will be
imp er PPRA rules. The Bidder has to submit a detailed work program in
the fo }ar chart showing planned schedule of various activities required to
complete e engyge work (as per Scope of Work) within the stipulated completion

period by dep 61equate manpower, if required.

A

Additions, Deletions an dments : .

The Company reserves the; o add, to delete from and/or amend the work

defined in Scope of Work/BO ed necessary before or after the execution of

the contract. All such additions d znd amendments shall only be, authorized in
T,

writing by the Company's duly autho Wrese_ntative.

official stamp of the Bidder's firm.

et ks wa a e s

Signing Authority Q ’

Bidders shall return all tender document mﬁing drawings) duly signed on
all pages by an authorized representative o &lder and shall also carry
Postal Address ’A

The Bidder shall give below office telephone, telex and mbers including
complete postal address at which correspondence may be sent otices may be
legally served in connection with his bid and/or ensuing ;:ontract&1 successful
Bidder. Any change in address, office, telephone no., Fax no., €ex or postal
address shall be duly notified in writing to SSGCL within fourteen (14) days from
such change.
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; Southern Gas Company Limited

5

2.13

2.14

2.15

T.E. No. Pipeline Construction-Dist.-

Telephone Nos. :

Telex No:

Fax No:;

E-mail;

Address:

Dis ation/Rejection of Bids
Failur ?)ly with any instruction in the tender documents would render the bid
liable to di qu%ation and rejection.

Unit Work Ratefl
If the bid of the“Ugkedsful bidder is seriously unbalanced in relation to SSGC
estimate of the cost o wggk to be performed under the contract, the SSGC may
require the bidder to pro tail price analyses for any or all items of the Bill of
Quantities to demonstrate \nternal  consistency of those prices with the
construction method and sch osed. After evaluation of price analyses, the

SSGC may require that the am Performance Bond set forth in the tender
document be increased at the expen successful bidder to a level sufficient to
protect the SSGC against any and a ial Loss in the event of default of
successful bidder under the contract. ,

Check List A

_ Bidder shall, inter alia, ensure the following before €ibg@tting the bid:
- All pages of the bid including drawings have been s d stamped.
- Bid Bond for the specified amount has been enclosed.

- List of equipment and detailed work program requir 29 & 2.10,
Section II, is enclosed. ' ) Iy

- Postal address, telephone, telex and fax Nos. (Under Clause 2. \&ction ID).

- Total amount of Bid has been mentioned in 9¢, Section VI, Tender Form.

- Duly authorized representative has signed and duly stamped (along with
witness) at the end of Tender Form, Section VI.
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- :':sui Southern Gas Company Limited T.E. No. Pipeline Construction-Dist.-

TERMS OF REFERENCE (SCOPE OF WORK)

Sui Southern Gas Company Limited (SSGCL) intends to construct / lay Steel / Polyethylene (PE) gas
pipelines of different diameters as per details given in the BOQ. Evaluation of priced bids for each
location (schemes) will be carried out separately and the contractor shall submit fix bid bond
separately for only those locations (schemes) for which they intend to participate failure to do so
would render their bid for such location null and void.

The scope of work under the subject tender enquiry corsists but is not limited to the following;

1. The contractor is solely responsible to resolve issues/problems on day to day basis arising due
to local residents, Govt. agencies, private parties etc. at his own. If the contractor fails to
resolve these issues/problems and company’s Job execution is delayed, SSGC is liable to
impose penalty and poor performance of contractor’s firm will be conveyed to concerned
authorities,

2, Exc% for trial /check pits for selecting pipeline route and locating underground utilities
and b g the same after finalization of route will be done in the presence of Site
Engineer

‘f;{qé - 3. Arrangement of cwker/ Chowkidar including loading / unloading and stacking the pipes
at safe and smootff p ith front side support to protect from slipping / skidding at site for
the safety of pipe ara jal till the completion of job will be the responsibility of the
Contractor. The contract#l return all the unused material after completion of job.

4. Excavation for trenches of req }’e in different type of soil as given in the BOQ

Section — IX “HSE Manual”. The C shall also deploy a full time qualified and

5. The contractor will follow the heal O@Qenvironmental conditions as mentioned in
experience safety manager for strict comp zcompany HSE policy.

The contractor will ensure that all his team ers (including ditching labor) has worn
PPE’s and jackets (recommended by HSE) duri¥g, at site. Signboard'/ caution tape and
red flags shall be placed / installed at the work plac

No line will be laid above/adjacent (without saf: ety/mai& distance) to any underground
utilities particularly K-electric cables. 6

6. Stringing of pipe along the trenches for Jointing including an%of gunny bags filled
with sand or wooden skids for placing of pipe. :

'\ : ,

7. Before lowering-in of pipeline trench should be free from stones / cle drained-off in-
case of water and availability of soft padding in the trench(s) as specified a 07 of Scope
of Work. As soon as pipe (Steel / PE) is lowersd immediately 6” cushidl g of soft sand
(Bhaloo Reti) should be provided around the pipe. Steel pipeline shall be backfilled upto 01 ft.
with excavated earth soil (after sand cushioning) then a layer of caution tape is laid before
complete backfilling and PE pipeline shall be backfilled upto 01 ft. with excavated material
(after sand cushioning) then fixing / placing of bricks and backfilled upto 01 ft. with excavated
earth soil then a layer of caution tape is laid before complete backfilling in the presence of
company’s Site Supervisor / Site' Engineer. Without soft padding and cushioning lowering is not
allowed. (This activity should be done on same day as pipe laid in the trench(s) to avoid
hindrances to public). .

8. During execution if contractor fails to maintain any standards / material (bricks and
reti/bhaloo mitti) as per BOQ or laying of pipe lines above other utilities particularly elecs;
cables ~ the contractor will be liable to reclaim the pipeline, maintain/rectify any o
coming, and will lay the same portion of pipeline again. In case of any intolerable sifyid
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“foui Southern Gas Company Limited

10.

1.

12.

13.

14.

I5.

16.

17.

18.

T.E. No. Pipeline Construction-Dist.-

where BOQ is being compromised, Invoice amount will be deducted according to
compromised BOQ values like depth of trench, bricks, soft cushioning etc.

Provide 6” sand cushioning and padding of soft sand around the pipe at the entire locations
where pipeline is laid.

Excavation of required size(s) of pit(s) and provide labor for welding / joint coating / fusion /
jointing, cleaning, pigging, air testing, rectification of leak(s) if found and commissioning,

Repair and maintenance of underground utilities damaged during excavation on the same day.
If the contractor fails to do so, SSGC is liable to deduct estimated damaged utility repair cost
from the invoice submitted by the contractor.

Provide care taker (Chowkidar) on pressure recorder to be installed on newly net work during
pressure testing.

The ctor shall supply all finances, manpower, machinery, equipments and required
mater he execution of the work.

The contract%ll ensure safe and proper execution of the construction work with proper
and sufficien mxery / equipment and adequate manpower and shall complete the work
within the sched#fe¥ g :

The contractor is res m for any damages occurs to private / public properties and all

underground utilities andgvoulgh repair / compensate with full satisfaction of the affected
residents / organization etc.

Contractor shall provide daily pr of at least 200 m in case of 63mm; 100 m in case
125mm and above diameter pipe; 30-54 @ in case of service connection and meter shifting.
In case of any discrepancy in daily/wec\Ne#

Bogess, contractor shall manage to'cover it in the
end of month. Time period required fo tion of job will be proportionate to the
quantity of the work. Failing which penalty wi Gosed as per PPRArules.

'
ct

Contractor should submit weekly progress report of a ‘&ork done to the Site Engineer and
a copy to DGM’s and GM’s. Monthly report is also mitted by the contractor to the
concerned Site Engineer. >

The contractor will not claim under any circumstances for damasw stoppage of work due
to natural calamities, law and order situation etc.

The contractor shall not assign or sub-let the contract or any part th any benefit_
or interest therein or there under without the prior written consent of mpany.

All the above shall be of first/prime quality; inferior or No.2 quality of any materials /
equipments shall be rejected by the Company's representative. The Contractor shall
remove such rejected material / equipment immediately from site as and when

instructed by the Company's representative.




K "fui Southern Gas Company Limited T.E. No. Pipeline Construction-Dist.-
Y ﬂ
g SPECIAL CONDITIONS OF CONTRACT

1. Rate Analysis. . , _

g (i) SSGC may ask for rate analysis / under taking for unworkable quoted offers.
(ii) If any of the agreed services is not provided fully / partially by the contractor,
same shall be arranged from local market and contractor will be liable to pay for
it, otherwise penalty will be due as per rules.

2. Liquidated Damages .
The rate of liquidated damages shall be 0.1%percent of the final contract value
for each day of delay and limited to a maximum of ten (10%) percent of the final
contract value.

3. gance Bond
The ance bond shall be in an amount equal to five (5%) percent of the bid
value / ¢ ct value and it shall be submitted within 10 days of receipt by the
@ Contractor o Letter of Intent. The performance bond shall be released after
satisfactory €o ion of work and issuance of substantial completion certificate.

4, Maintenance Perf
The maintenance pe ow be Six (06) months after the issuance of Substantial

Completion Certificate y\émpany.

5. Retention Money / ’
The retention money shall be equal (5%) percent of the certified value of
work which would be released after gtenance period and rectification of
punch list defects, to the satisfaction of th pany. -

6. Execution of job. Q

Execution of job shall be initiated within 15 days ce of LFP. Timewperiod #v: » -
required for completion of job will be proportionat%uantity of the work.
i.e. As per daily progress mentioned in the Terms of 5 (Clause no. 13).

Failing which, actions will be taken as PPRA rules.

7. Survey Equipment &6
. The survey

The contractor shall provide all the required survey eqﬁipment at si
instrument / equipment shall be in good condition and shall be available at site for
use by the Company.

8. Damage to Property and Persons
The Contractor shall, except if and so far as the Contract provides otherwise,
indemnify and keep indemnified the Company against all losses and claims for
injuries or damage to any persons or property whatsoever arise out of or in
connection with or in consequence of the construction and maintenance of the
works and against all claims demands, proceedings, damages, co sharges and
expenses whatsoever in respect of or in relation hereto.




s
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10.

NOTE:

‘ui gouthern Gas Company Limited T.E. No. Pipeline Construction-Dist.-

Health Safety Environment (HSE) ,

The contractor will follow the health, safety & environmental conditions as
mentioned in Section — IX “HSE Manual”. The Contractor shall also deploy a full
time qualified and experience safety manager for strict compliance to company
HSE policy.

No line will be laid above/adjacent (without safety/maintenance distance) to an
underground utilities particularly K-electric cables. '
The contractor will ensure that all his team members (including ditching labor) has
worn PPE’s and jackets (recommended by HSE) during work at site. Signboard:/
caution tape and red flags shall be placed / installed at the work place.

Providing mobile phone facility

Cogtractor will provide mobile phone facility to his supervisor at site in order to
in 24 hours contact with Engineer (Incharge) during the execution course of

t t.

7

e In case (9 conflict between Special Conditions & General
Conditions of t, c@act, the Special Conditions will govern.

//
00,4/. 1
e,
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4 Distribution Division
SSGC

) uching & Backilling and allied activity gas network.

5 ’ gvaluation of Potentia) Bidders

The purpose of this activity is to evaluate the prospective bidders against pre-determined criteria for
pitching and Backfilling &other Distribution pipeline construction allied activities. The process is based
on Single Stage Two Envelope Basis in accordance to PPRA Rules 36 (B). Only those bidders will be
considered eligible for opening of their financial bids (second envelope) who have acquired the
threshold marks during the technical evaluation process of first envelope.

¥ The contractor shall be paid based on completion of pre-defined BOQ line items. The contractor is

g required to quote for all the Construction activities as per BOQ line items, separately. In case of any
lj BOQ item is not quoted by the bidder, the bid shall not be considered and would be rejected
accordingly. Moreover, the contract will be awarded on complete package basis for all BOQ line iten:s.
For removal of doubt, the bid value of all BOQ line items will be added and lowest sum so arrived will
be deciding fagir for awarding the contract to the lowest complaint lowest bidder. SSGC shall pay the
contractor red quantity of each line item of work actually carried out under the contract
(milestone base vance payments or mobilization advance shall be entertained. Payment shall
be at the rate for t »set out in the agreed Rates of BOQ.

7 A

1. Mandatory Requi

1.1. PEC Registration C-50r Aoy,

The bidder shall have valid registration under C-5 or above having specialization of CE-08
category (copy to be attached with the bid

12.  Bid Security O/ ’

The bidder is required to furnish Bid Security as stated al terms and conditions.

1.3. Provincial & Professional Tax Certificate A ’

The bidder has to submit valid copies of Active Status of FBR Incor@ professional tax and active

SRB/BST, whichever applicable with tax certificates. &

The bidder has to submit valid copy of bank statement of last fiscal year.

#bv 1.4.  Bank Statement

2. Bid Evaluation Process

2.1. Methodology/proposal of work

The bidder shall provide a detailed description of how they intend to execute the project, detail the
project plan/ schedule with timelines and activities, necessary resources which will be used against
each activity and expertise to achieve the desired project objectives as per attached form B-01.

22. Expertise of Contractor’s Team

The bidder shall submit complete information of the team of the contractor to perform pipeline
construction activities including but not limited to CV, qualification, experiences which shall be
minimum five (5) years or above as per attached form B-02 to B-06. The hired team of the contractor
for pipeline construction activities may, as a minimum, comprise of the following expertise:



h

Fpitchin

g & Backfilling and allied activity gas network. ®
. G

Project Supervisor (Should be an Engineer) - Valid PEC Registration

e Field Construction Supervisors (Diploma" holder) — Valid Diploma from Board of Technical
*  Education

e HSE & QA/QC Supervisor — Valid relevant certifications

o Ditching & Backfilling Labors in sufficient numbers for achieving the project timelines as per
project plan/ schedule. '

There should also be sufficient ditching / excavation personal available for the required services so
that work can be done in smooth and uninterrupted manner.

2.3. Equipment Infrastructure/Office Facility

ust have a designated office location equipped with necessary office equipment like
, telephone, printing/printers etc. If bidder wins the tender, then he/she has to
office or Camp along with all facilities at the worksite as well.

The contractor

Contractor has to pro%he list of Construction Equipment owned by his/her company required to
execute the pipeline constgd®on job that would be checked by SSGC along with an undertaking (Form
B-07) that the equipmentWwi ployed at project site within the project period. Moreover, in case
of heavy machinery such as mper truck, excavator etc., are required, the contractor shall
arrange/lend on its own.

2.4. Related Experience & Trac@? of Contractor

The track record will be graded on basi experience of similar projects on Ditching and
Backfilling & allied activities of steel & HDPE-10 ige network (1”¢ to 12”@& PE 20mm to 315mm).
The complete information regarding previous pf assignments such as Project description,
duration, completion dates, timely or delayed execlti @urces deployed and project value/Lol

etc., copies shall be provided. Certificate of satisfactory c tion on the name of firm shall also be
submitted by the contractor. A

2.5. Financial Health 0

The bidder shall exhibit sound financial health / credit worthiness (Ann ver & Liquidity Assets
as per criteria tabulated in Financial Requirements) and liable to submit %a ement of last one
year of the company. The concerned team of SSGC may evaluate any liquidity t assets risk of
the firm to establish whether the firm will be able to execute the pro;ect wnthout&. constraints
and following documents shall be provided: . &

I.  Banker’s Certificate (a confidential, current banker’s reference/certificate in respect of
bidder’s financial soundness — to be submitted directly by the bank to SSGC in a sealed
envelope)

Il.  Copy of Firm’s annual account for the last 3 years.

. Income Tax clearance certificate for last 3 years.

Iv. Proof of valid GST registration certificate, if applicable.
V.  Proof of valid PST registration certificate, if applicable..
VI.  Proof of turnover per annum.

* Allthe information provided shall be supported with the documentary evidence.

Distribution Division
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The evaluation parameters are detailed below against which the bidder shall be graded. The process
is divided into two (02) parts, first being the Qualitative and the second being the Quantitative. For
the Qualitative Part, it is mandatory to tick ‘Yes’ in all the clauses and submit supporting documents
at the time of bid submission. Failing to do so will lead to the rejection of the bid. For the Quantitative
part, the bidder shall be graded against each category and has to score at least 70% marks to be
technically complaint. However, for the equipment category, the bidder must score at least 70% marks
out of allocated in that category. In case less than 70% marks are obtained in construction-equipment
category the bid will be liable for rejection even if the minimum qualifying marks i.e. 70% are achieved.

ing & Backfilling and allied activity gas network.

Technical Evaluation of Bid

$SGC

Distribution Division

a. Qualitativwandatory Section
Sr. # Essential / Mandatory Requirement Yes No
1 Registratio kistan Engineering Council for Category with C =5 or above
g(““ ) having specialifati CE-08 category
2 Undertaking that i as not been black-listed by any Government
) Organization.
3 Photocopy of Active Stat R Income Tax, SRB/BST whichever applicable,
) &copy of valid Professional Yax ificates
4. Valid copy of company’s bank s of last fiscal year
Note: Any “No” in this section means man uirement is not fulfilled and the bid is liable to be
rejected without further processing. ’

b. Quantitative Section %

A Score
Sr. # Description Max: Allocated
Marks Marks
Technical Stability
Legal Status of Affiliation of firm A
f
\, . Nature of Company
1 Proprietor Ship
Partnership '
Limited Company
Experience Related to Ditching Backfilling Job for last 3 years
5 Work > 5 KM and above, 5 jobs (5 marks on each job) 25
Work>3 KM up to 5 KM, 5 jobs (3 marks on each job) 25 15
Work up to 3 KM, 5 jobs (2 marks on each job) 10
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B Description Score
Max: [Allocated
Marks | Marks

Expertise of Contractor's Team

The hired team of the Contractor for Construction activities may comprise the following competency and
education level just as (CV & qualification along with attested certificates (where applicable) and
experiences of at least 3 years or above. )

Project Manager x 1 (Engineer)

Field Construction Supervisor x 1 (DAE) or equivalent
HSE & QA/QC Supervisor x 1 (DAE) or equivalent

Heat Shrink Sleeve Applicator x 1 25
Road Breaker Operator x 2 (01 Marks each)

Compress ators x 1
Ditching & B Labor x 20 (0.5 mark each)

@ 4 Office Facility
Office Setup along with$ta

IComputer with Printer & In cility

Construction Equipment Includi Iapgd Facility/ Availability
Digging Tools like Spade, Shovel & P@%tc (10 sets) (0.25 marks for each set)

ICompaction tools (01 set)

Road Breaker Equipment’s (Jack Hammer) x

Dewatering Pump (minimum 2 inch)

5 Air Compressor for Jackhammer use x1
Asphalt Cutter x 2 (1 mark each)

Sand Blasting Tools (Hopper Tank Set) x 1

Single / Double Cabin Vehicle x 2(1 marks each)

(, Crain Mounted Truck ‘or equivalent’ for loading / unloadmg of line pip ering
of welded segment in excavated trenches x 1
Generator 5 KVA x 1 ‘
Safety Sign Boards and PPEs . - &

NiININ] w [N R]I N =] s o w SHNNNW!U\

First Aid Kits & Active Fire Extinguishers
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1. Financial Stability
T Description Score
Max: llocated
IMarks I:/larks
Annual Turn-Over For Last 3 Years: PKR
30 Million and above . 10
15 Million to 30 Million 10 8
5 Million to 15 Million . ' 5
Liquid Assets in shape Cash / OD
5 million and gbove '
3 Million t ’1,; 5
1 Million to 3 2

awrrem —-®  Sign boards for.general public and traffic. The contractor

Note: A

Total Marks 100 and Passmﬂia for technical qualification is 70 marks

Documentary evidence to b along with forms for each activity including manpower
monthly payments / rental rece&ainst hiring of machinery / tools

Inspection can be done for cross verifj n of quoted equipment, if required by SSGC. .

2
4. HSE/QA Compliance %

-

d Gloves, Safety Shoes, Ear Plugs,
ites.

e PPE’s personal protective equipment like; Hard H
Goggles etc. should be available and in use by the wo

both ends of work site showing, “SSGC pipe line work is in pr

¢ Cordoned off the work site by fixing the caution tape around t ite and placing the
cones (Traffic Barriers).
*  First Aid Box should be available at site. &

e Active Fire extinguisher should be available at site with operato;.

¢ Debris removal trollies for removing of debris on daily or alternate basis.

¢ Maintenance tools and team for damaged underground utilities.

e Strict quality control on ditching depth, dewatering/cleaning, maintaining damaged utilities
and removing debris. -

at leasttwosign boards.ata: .z e st
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71 1. FormB-01
/ PROPOSED PROJECT TIMELINE
(Detailed description of Project execution with schedule of activities)

Quantity | Start End Time Resources

S. # Activity of Work | Date | Date [ Duration

Man Power | Equipment

%
o
2

j M - 2, P
P S s . . 5 e dus e i Lo e e s
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7+ 5 FormB-02

DETAILS OF PERMENANT STAFF
(Engineers, Technical and Other supporting staff)

S. #. Name Designation Educational Year of Relevant
Qualification | Experience Experience

Note:This form provides summary of the manpower for the project. For each employee form, B-03 will
be filled, attached with PEC Registration (in case of engineers)/certificate from board of technical
education (in case of DAE)/Degree from recognized university (in case of MBA/Masters) shall he
enclosed, otherwise no credit/points will be given.




o i i ivi twork. @
“Ppitching & Backfilling and allied activity gas ne SSGC

f - 3. Form B-03

'QUALIFICATION & EXPERTISE OF CONTRACTOR'’S TEAMPROPOSED FOR THE
ASSIGNMENT

Name:

Profession/Expertise:

Qualification/ No. of Years of Experience:
PEC/DAE/Enrollment No.:

Years wit m:
Degree of pro%cy:
. Experience:

10. Membership of profl societies:
11. Academic QualificatioM®
12, Other trainings:

I, the undersigned, certify that, to th my knowledgé and belief, these bio-data correctly

describes myself, my qualifications and my |§ce

)
O
B

1. Please fill one form for each employee as above. Additional experience information may be
attached with the form. . '

2. An dffidavit on stamp paper of Rs. 20 stating that the copies of certificates attached of key
staff are genuine and will be responsible for any Jiscrepancies arising later on.

3. All the above information provided shall be supported with documentary evidence; otherwise
no marks will be awarded.

NGV B WN PR
o
by
~*
o

Signature:

Dated:

Note:

Distribution Division
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/' 4 Form B-04
) INFORMATION FORM
1. Name of Contractor
e Address

e Telephone No (s)
e Fax number
e E-mail

2. Desc%ﬁrm (Ownership / Organization)

Attach ¢ ificate of registration

3. Experience (NumWYears)

4, Experience of the firm (o&enied B-3 form) during the past five (5) years.
0

5. Organization chart showing ¢ xétructure.

-

P
a Yours truly,

N thorized Represéntative:

6. Additional information % ‘

Positio

po
- Qg

Note: All the above information provided shall be supported with documentary evidence; otherwise no
marks will be awarded. )

o
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-

ASSIGNMENT COMPLETED BY THE FIRM IN THE LAST FIVE YEARS
[Along with Documentary Evidence & Details]

[NAME OF THE FIRM]

Name of Assignment
Nam ient
Addre e nt

Start Dat : Month/Year
Completion I& : Month/Year
Completion Dura& : Month/Year
No. of staff / profess ployed

Approx. Value of Sewic&ignments

Description of project

10. Description of Services provid%rm
Note: @

i) One form for each assignment.
ii) All the above information provided shall be s r%ith documentary evidence;

otherwise no marks will be awarded. :

PO NN R WNRE
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F * 6. FormB-06

i UNDERTAKING FOR THE CERTIFICATION OF
Heat Shrink Applicator

Tender Enquiry No. SSGC /

Sr. # t Shrink Applicator Name Experience

me of Contractor:

Contract e & Stamp:

Note: The bidders are required to furnish this mandatory undertakin’&mp Paper of Rs.

200/- while submitting this tender. r O
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* 7. Form B-07
’ 7’ o UNDERTAKING FOR OWNERSHIP OF EQUIPEMENT

v . Tender Enquiry No. SSGC/

5.0/D.0 , holding CNIC No. copy attached and
l entative of Contractor/Company, solemnly affirm and declare that the
repretsl:ty of equipment detailed in below table is under my company’s ownership and will be made
g g:;?ame throughout the project duration and the same are in fit and operational condition. In case of
¥ any default in the equipment ownership claim or operational deficiency, | shall be liable for penalties
as per PPRA rules. Moreover, | also agree to bear all financial losses incurred due to defaults in
misreporting the facts. | further undertake to pay all liquidated damages and penalties as per SSGC’s
terms and conditions.

In case, | fai vide below mentioned equipment/tools, SSGC will have the right to terminate my
contract and lack list my firm / company on temporary or permanent basis at my own risk
and cost and fo erformance bank guaranty and retention money.

S. Des Ipt% Qty Year of Owned | Capacity | Present | Marks

Manufacture | or Leased Location

1 Digging Tools Iilge Spade,
Pickaxe etc
2 Compaction tools 01 set

3 Road Breaker Equipment’s (Jack
Hammer) x 2 (1 mark each)

4 Dewatering Pump (minimum 2
inch)

5 Air Compressor for Jackhammer
use x1

6 Asphalt Cutter x 2 {1 mark each)

7 Sand Blasting Tools (Hopper Tank A

Set)x 1 3 e b
8 Single / Double Cabin Vehicle x 10

9 Crain  Mounted Truck ‘or
equivalent’ for loading / unloading
of line pipe and lowering of welded
segment in excavated trenches x 1
10 | Generator 5KVA x1

Signature of Contractor:

Name of Contractor:

Contractor's Name & Stamp:

Note: The bidders are required to furnish this mandatory undertaking on Stamp Paper of Rs.
200/- while submitting this tender.

6 Distribution Division
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_ $SGC
A UNDERTAKING FOR SCHEDULE AND TIME LINE
¥ Tender Enquiry No. SSGC/
I -, 5.0/D.0 , holding CNIC No. ;:opy

attached, solemnly affirm and declare that in the event of contract is awarded to me against the
stject tender inquiry, the entire work/Job will be completed as per below schedule of dajly, weekly

and monthly as mentioned below table.

e Daily Ditching & Backfilling and allied activities

e Weekly Ditching & Backfilling and allied activities

v e  Completion perw
If any constraint to achieve the dai ;@ss, I will meet the target at the end of week. | will manage
Y

to resolve site local constraints on da sis if arrived.
In case of any default, in execution/successfu letion of Contract as per my quotation / tender
terms / scope of work, SSGC will have the right to t te my contract and debar / black list my firm

/ company on temperary or permanent basis at my @and cost and forfeit the performance

Vo)

-- I/ We further.undertake to pay all liquidated damages.and penaltépr. the terms and.conditions....—x .xgusvssn s

bank guaranty and retention money.

Signature of contractor O{&

Name of contractor

Contractor’'s name and stamp

Note: The bidders are required to furhish this mandatory undertaking on Stamp Paper of Rs.
200/- while submitting this tender.
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Section - 'Q
Special Conditions of Tender Document

Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &

-

9.

10-

--the Bid-Bond-guarantee

conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOI).
a. Performance Bank Guarantee
b. Stamp Papers
c. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial staz paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

All kin vernment Taxes, Duties and Levies against any item of the contract, shall entirely be the
responsibil Contractor. Income Tax will be deducted as per applicable Law under the prevailing
Government 4 ?te of Income Tax deduction in relation to submission of Income Tax certificate from
the Contractor shogfl also be stipulated.
Bank Guarantee (Bid Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevailing®ra ecified by the respective Provinces. Further the bidder/contractor submitting
ce Bank guarantee being prepared by-the State'Bank’s schedule banks
no deletion/insertion/alteration/modification of any terms in the Bid
v@he tender document or else bid will be liable for rejection.
e

If the letter to proceed (LTP)by u 0! is not issued within six months after issuance of letter of intent
(LOI), both the parties are at liberty t te/revoke the LOI without any claim of loss or damage to the
other party.

The completion period of the said work sha /th effect from the issuance of Letter to Proceed, which
in case of work exigencies could be issued prior ¥ of formal agreement.

In case of services and works tenders:
Bids determined to be substantially responsive will be kegby the Procuring Agency for an arithmetic

should ensure that there sho
Bond/PBG guarantee format as

error. Errors will be corrected by the Procuring Agency as fo

a. Where there is a discrepancy between the amounts in ﬁgur@ in words, the amount in words will
govern ; and

b. Where there is a discrepancy between the unit rate and the line ite resulting from multiplying the
unit rate by the quality, the unit rates as quoted will govern, unless in the"Ggimign of the Procuring Agency
there is an obviously gross misplacement of the decimal point in the unit hich case the line item
total as quoted will govern and the unit rate will be corrected.

The bidder shall fill in rates and prices for all items of the works / services des@ in the BOQ. Item
against which no rate or price is entered by a bidder will not be paid for by the Mocuring Agency when
executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected. :
Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.
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a) All the bidders are advised to furnish fixed bid security amount appearing in Schedule of
Requirement/Bid
Form, failing which their bid will be rejected.

b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.

.....

¢) The word lowest bidder or the lowest evaiuated bid has been substituted io read as mosi advantageous bid.

11- Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days.

12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.

13- Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.

14- Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at

the time of bidgubmission"”

15- The Succe%ntractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate
with their Inv. ills failing which the payment will not be released.

16- Contracts of Co
In the event the contggor is not willing to extend the CONTRACT for further term(s) / Period(s) under the
same terms & conditions the quoted price as defined in the bid documents, the contractor is liable to
intimate in writing to SS t 3 (Three) months in advance prior to completion of the existing contract

term / period, failing which, {1 be taken as per tender- terms.-
‘ns

17- Insurance
In addition to the Clause 22 ce, of General Term and Condition, when The Successful
Contractor(s) / Supplier(s) will sub: nce Policy to SSGC, the Insurance Company (policy issuer)
should be registered with SECP, oth e insurance policy will not be considered / rejected at
contractor’s risk and cost. The insurance ca @ k period will be according to the work completion period as
mentioned in the contract / tender documents. O

18- Fixed Bid Security — Alternative Bid

A bidder cannot submit two bids/offers with a sin id security/pay order. However, the alternative
bids/offers with separate fixed bid security/pay order ¢ @pted, failing which the bids will be liable for

rejection.

19- Bid Bond & PBG (Performance Bank Guarantee) for Prop¥¥eta
In case of proprietary Tenders, the Bid Bond & Performanc
Applicable.

20- SSGC will not pay invoices if they are turned in after 6 months of work c% / material delivered.
21- It is mandatory for the bidders to follow all the terms and conditions given I Eder documents without any

addition / deletion / amendment and submit the bid accordingly. Therefore, i ontext, the bidders are
requested not to give their own terms and conditions as it tantamount towards jonal bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contrac@ warded based on
only as per SSGC tender terms and conditions. §

22- The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
‘FORM-X" attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions. .
23- Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information 1.e.

(a) Purchase order No. & date
(b) Items
(©) Quantity
(d) Price
(e) Invoice value
6y Point of delivery
(2) Delivery challan indicating delivery date, etc.
Page 2 of 3 Rev-SC-24
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(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

23. In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)

25. Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document.

26. Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.

27. As per SRQ@392(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50
million ag }- ve, bidders/contractors are required to submit the Beneficial Owner’s Information for Public

M cts/Purchase Orders (Annexure-I).
28. Bidder w111 b @ :'sted and henceforth cross debarred for participating in respective category of Public

Procurement proce s for a period of (not more than) six months, if fail to abide with a bid securing
declaration (whic tegral part of tender document), however, without indulging in corrupt and

fraudulent practlces, f obligation(s) under the Bid conditions:

a) The.bidder have w1th odified their bid during the period of bid validity as specified,in the tender , .,
terms.

b) Having been notified of tléep nce of bid by procuring agency during the period of bid validity (i)

failure to sign the contract or ac rchase order (ii) fail or refuse to furnish the performance security or
to comply with any other condlt . tloned in the tender document.

29. Wherever the “Rate Only” is mentlone OQ or anywhere in tender documents) the same shall only
be applicable not exceeding 15% of the ] rocurement for the same items as given in the BOQ for
package basis. In case the requirement is on basis (not package basis) then not exceeding 15% of
the original Procurement for the same items (on i sg basis) as given in the BOQ.

30. Lots: In case when the tender is floated on LO ollowing clauses to be applied:

a) The bidder(s) are essentially / mandatorily requ o submit fixed bid bond as mentioned in the
<bid form/BOQ/Invitation to Bid. Separate fixed bid to be submitted against each individual
"LOT and its validity to be 150 days at the time of openingfbf technical proposal.

b) Evaluation for each LOT will be carried out separately. will be awarded separately.
31. For open competitive bidding if the most advantageous bidder1 ocal manufacturer, 10% trial
order will be placed and remaining 90% order will be awarded to fie ost advantageous bidder
at their own quoted rates.
32. Redressal of Grievances And Settlement of Disputes: &6
e Any bidder feeling aggrieved by any act of the procuring agency Witer the submission of

his bid may lodge a written complaint concerning his grievances within seven days of
announcement of the technical evaluation report and five days after issuance of final
evaluation report.

o In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

e In case, the complaint is filed after the issuance of final evaluation report, the complainant
cannot raise any objection on technical evaluation of the report. Provided that the
complainant may raise the objection on any part of the final evaluation report in case
where single stage single envelope bidding procedure is adopted.
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SECTION - /\V

7~

General Tgrms & Conditions

Definitions and Interpretation:

a)

b)
©

d)
€)

h)

i)

)]

k)

)

p)

q)
r

5)

t)

In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southern Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees.

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

%r means any person or persons, firm or company bidding for the Work.

pgtor means the persons, firm or company whose Tender (as hereinafer defined) has been accepted by
Bany and includes the Contractor’s representatives, sub-Contractors, successors and permitted
assigsl’ (For to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder
submittingf proposal in accordance with the Tender Documents).

Agent or Re eltative means person(s) appointed by the Contractor to perform duties as set forth in the

Contract.

v Ny mat TR W R Pkt &) UOFIERT SN CORFT € STV AT R T L 0 TS DU L I Yt L
Laborers/Work such ‘Taborers/workmen and staff as may be employed by the Contractor for
purpose of carrying o ork.

Sub Contractor means any r person having a direct Contract with the Contractor. Nothing contained
herein however, shall be dee f onstrued to impose upon the Company, any obligation, liability or duty

to a sub-contractor or to create @tual relation between any sub-contractor and the Company.

Work means whole of the Works / art thereof to be executed in accordance with Tender / Contract
documents, whether temporary or perm: thethcr original, altered substituted or additional.

icles of Agreement, the Tender Documents and the
odifications thereto incorporated in the documents

Contract Documents shall consist of duly
Tender submitted by the successful Bidder iffcl
before and after the execution of the Contract.

Contract Price/Value means the sum named in Sc S!mOR) / BOQ subject to additions thereto or

deductions there from as may be made under the provision gr contained.
Plant means all machineries, equipment, materials, appliances s of whatsoever nature required in or
about the execution, completion or maintenance of the Work, b include such equipment, materials,

appliances or things intended to form part of the permanent Work.

Temporary Works means all temporary works of every kind required in€r e execution, completion or
maintenance of the Work.

Drawings means the drawings referred to in the Contract documents and any modigcAo f{ such drawings.

Location means the land and other places on, under in or through which the Work is executed or carried
out and other lands or places provided by the Company for the purpose of the Contract.

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract™. '

Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function™. “Proprietary Items” and “Trade Names™ are
used for the purposes of establishing a standard of “Kind, Quality and Function” and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.
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u) Specification(s) means the standard codes of practxce and other specifications issued with the Tender and any

notification such as specifications approved in n/"um5 by the Company and other oyuuxﬁoauuua as may from

time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

z) Day means a day of 24 hours mid night to mid night.

aa) Completion Period means the time allowed for the execution of the Work.

1.2 #porting the singular only also include the plural and vice-versa where the Contract so requires.

1.3 adings or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken
in the interpretation or construction thereof or of the Contract.

1.4 between the Special Conditions and the General Conditions, the Special Conditions shall

Examination:
Bidders shall visit/inspecl/ex:
" &rzquirementsﬁ,oﬁ ;-.Work/Szmic toxWork/Locationgravailability. .of materials; weather,:law and‘order and local

modify, supple n?persede the General Conditions.

ln case of any conflict between drawing jons, SOW/TOR and SOR/BOQ, with regard to the quality of any
item, the Contractor / Consultant shall b: tation for the better quality. In case of any deficiency in the
drawings/details, the Contractor / Consultants larification from the Company. Subm1551on of Bids/rates on
the basis of incomplete drawings/details shall be o@ / Consultant’s sole responsibility.

Additions, Deletions:

The Company reserves the right to make addition (U and delete the quantity from the Work defined in
SOW/TOR/SOR/BOQ as deemed necessary before or affer cution of the Contract. All such additions and
deletions shall only be authorized in writing by the Company: é

Schedule of Requirement:
The quantities specified in the SOR/BOQ are estimated and are mzﬁo serve only as a guide to the Bidders.

Payments shall be made on the basis of actual Work quantum done ed. No claims or adjustments shall be
entertained/allowed on account of increase or decrease in the Scope of Worlfwhg not been duly authorized by the
Company through the issue of change orders as stipulated in the relevant pro

price for each item in the SOR/BOQ. In case of any discrepancy between item rate and thgfff t, the quoted item rate
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject to ¥ at is, there could
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall remain ¢ d no escalation
whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be workabM® idder shall be
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered necessary, 8 the Company.
Escalation:

It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Validity:
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last
date falls on a holiday, the validity will be extended to the first Company working day thereafier.

Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid Bond and no cash
or cheque or a guarantee issued by an insurance company shall be accepted.

Rate:
The Bidder shall quote all item rates and lump sum prices as shown in the “SO A|' ders shall fill in the rate /
@‘
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The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with

“Financii” bid, unless and until specified separately in Tender terms).

The bi may be forfeited if a bidder withdraws the bid during validity period specified by the bidder
or if suc idder fails to:

»> Accep s order/LOl,
» Furnish pe ce guarantee in accordance with clause 10 of General Terms & Conditions,
> Extend Servwew requirement and completion Period.

10. Performance Bond?
:Jiu meame. aw 1o vEhe Bidder shall.furnis ance Bond strictly (if the'bid increases to Rs.-500,000/-) in accordance
with the prescribed form: form of a bank guarantee issued by a scheduled commercial bank

furnish the performance Bond b ecution of the Contract will entitle the Company to consider the
Bidder as having abandoned the CoMfag a9 the forfeit the Bid Bond. The Performance Bond shall remain
valid till after three (03) month of conip @ bf the work.

The Company’s right to recover damages Bidder for breach of Contract shall not be limited to the
value of the Performance Bond. In the event der failing to execute a formal Contract or to submit
the Performance Bond in the manner aforesaid igflfc period specified, the Company shall be entitled to
appropriate the earnest money submitted by the Bi ﬁohis tender without prejudice to its right to

operating in Karachi for an anlent to AZY/F(Q7 ) percent of the Contract value. Failure'to

claim any further loss or damage which may result to n of the aforesaid default of the Bidder as if
Contract is actually executed for the purpose of such cla

#™¢7 The Bidder shall extend the validity period of the Performan for such period(s) as required for the
Contract performance.
The performance bond of the successful bidder will be released afte | completion of work.

11. Retention Money:
The amount to be retained from payments shall be equal to the specified ferc ertified value of Work

which would be released after the maintenance period.

12. Completion Period: :
Subject to any requirements as to completion of any portion of the Work befor ompletion of the

whole of Work, the Work shall be completed within the specified completion period. Work shall not be
considered as completed until the Company has certified in writing that it has been completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foréseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative.

13. Signing / Execution of Contract / Agreement:

Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt
of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the
Government of Pakistan,




14.

15.

16.

17.

18. .

. The, Contractor / Consultant shall'no

Rev.02/Nov/21
In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

Award / Evaluation Criteria:

Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.

Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the nature of requirement exclusively at the discretion of the company to ensure economic
procurement.

Commencement & Execution of Work:

Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed. -

The Contractgr / Consultant shall prior to commencement of Work, obtain the written authority and

the Contract.
egoompany of such change, the Contractor / Consultant shall submit to the
A or the proposed change (hereinafter referred to as a change) within ten (10)
of the change, and shall include an estimate of the impact (if any) of the
uder the Tontiact, s wéll-4s" detdilétt 'schedule for the’ exécution Bf the™

y time, by a written notice to the Contractor / Consultant, make changes within the
'J th

Upon notification
Company an estimate o
calendar days of receipt of
* “'change ‘oh"the totfipfetioi
change, if applicable.

orm changes in accordance with above, until the Company has
sis-of the estimate provided by the Contractor / Consultant. %o

constitute a part of the Work under this Contract, and the

authorized a Change Order in writin
Changes mutually agreed upon as a ch

provisions and conditions of the Contract s to said change.
Assignment:
The Contractor / Consultant shall not dssign, in or in part, its obligations to perform under the

Contract except with the Company’s prior written cofis
Termination of Contract:

The Company may decide to terminate the Contract in one owmg situations:

@ Termination for Default:
The Company may, without prejudice to any other rem breach of Contract, by written
notice of default sent to the Contractor / Consultant, termin tract in whole or in part.
(2) If the Contractor / Consultant fails to complete the con rks / Services within the

time period(s) specified in the Contract or any extensxon ted by the Company.

(b) If the Contractor / Consultant fails to perform any other obhg under the Contract.
(c) If the Company during the completion period of the Contract to believe that

Prior to the exercising of any right by the Company to terminate the Contract, the y shall issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Consultant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

(i) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /

Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.

the Contractor / Consultant will not be able to fulfill the obligation C¢ Contract.
an
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++ ‘enemy, wars (whether declared or
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(ili)  Termination for Convenience:

a. The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

Liquidated Damages:
If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or perfogmance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the
erves the right to terminate the Contract at the risk and cost of Contractor / Consultant. The
es shall also be applicable for the Works / Services terminated under Clause 16.

idated damages shall not relieve the Contractor / Consultant from performing and
fulfilling all its gffigtions under the Contract and nor shall the rights and entitlements of the Company be
affected or reduced in anner.

Force Majeure:

1

them to the extent that the'e n of such obligations or any of them is delayed or omitted by cause of
Force Majeure. Each party wiligdvisgethe other party by written notice within 07 days of the occurrence of
any such case of Force Majeureﬁl Force Majeure employed herein shall mean acts of public

o1, hostilities, revolution, epidemics, riots (other than among
the Contractor / Consultant’s own e; y fires, floods, earth quake, commotion, disorder and other
causes similar in kind to those herein mewf® ot under the control of either party, which makes the
performance of this agreement unfeasible a by the exercise of due diligence the party seeking
excuse from performance is unable to over come.

The Company shall not be liable to the Contractof/ ant for any damage or loss caused by Force
Majeure directly or indirectly.

Safety of Emplovees and Works:

The Contractor / Consultant shall be responsible to take sary precautions for the safety of
employees on or off the Work, and shall comply with all appligffblegsafety laws and codes to prevent
accidents or injury to persons on about or adjacent to the places Work is being performed. All
statutory rules, orders, regulation from time to time in force relating t d observance of all safety
precaution governing or which might be deemed to be given during the n and performance of the
Work. The Contractor / Consultant shall comply with any and all personnel sa ulations. Any person
of the Contractor / Consultant violating the safety rules shall be removed by actor / Consultant
from site and replaced without delay. &

Insurance; §

The Contractor / Consultant shall be responsible for obtaining a Contractor / Consulta¥s All Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or damages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site.

o berin-defanlt-in-theexecutionof their contractualobligationsorayrofme o wues

HE Sy
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Insurance will be required where ever applicable:
Company’s Address:
GENERAL MANAGER (PROCUREMENT)
SUI SOUTHERN GAS COMPANY LIMITED,
280 ELOOR, HEAD OFFICE, ST-4/B, B-14,
SIR SHAH SULEMAN ROAD,
GULSHAN-E- IQBAL,
KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

Dispute Resolution:

If any disputeghall arise as to the interpretation of this Contract or any matter or thing arising there from, the
same sha%led as far as possible by way of amicable resolution. Failing such settlement, the dispute
may be re arbitration to two Arbitrators, one to be nominated by each Party. The appointed
Arbitrators s ¢ proceeding on the reference appoint an Umpire. The Award given by the
Arbitrators or the e as the case may be shall be final and binding on the Parties. The proceedings
shall be governed BY the istan Arbitration Act, 1940 and any statutory modification thereof. The venue
of arbitration shall be 4

All costs of Arbitration, . @ e bame by, the Parties, themselves, unless otherwise ordered by the
Arbitrator. Notwithstandind™e@@&istence of any difference or dispute, or the “commencement or
continuance of any arbitratiol § cee%ings, Works to be done or Services to be provided under this

Contract shall not be suspended or gg€Qptinued by the Contractor / Consultant nor shall any payment be
withheld by the Company except ? ce of the amount in dispute, which is the subject matter of
such proceedings. é

Income Tax and Duties:

All kinds of Government Taxes and Duties (i @' , custom duties, etc.) also the provincial sales tax as
per provincial law, against any item of the contrz be entirely the responsibility of the Contractor /
Consultant. Income Tax will be deducted as app l%der the prevailing Government Rules. Rate of
Tncome Tax deduction in relation to submission of Inc @certiﬁcate from the Contractor / Consultant

should also be stipulated.

All Foreign Service providers are required to obtain Advance
(FBR) under Section 206A of the Income Tax Ordinance 2001
Ruling issued by FBR covers application of Income Tax Ordinfc
entered in to Foreign Service Provider”.

from the Federal Board of Revenue
>s Income Tax Law). The advance
1 to Transaction proposed or

Payments: A
Payment will be made within 30 days after completion of works.
The Contractor / Consultant shall submit to the Company during the execution 0 on-account bills

along with a statement / details of executed Work.

The rates and prices in such on-account bills and statement of Work shall be in accorda@CeWwith those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates and prices for other
jtems of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:
@ Defective Work not remedied.

®) Claims filed or reasonable evidence indicating probable filling of claim. .
() Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.
(@ Damage to another Contractor / Consultant. -

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays.

P
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4. - applicable), Bids are to be delivered on or before closing time
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The making and acceptance of the final payment after successful completion of Work shall constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale_ Tax' retu'm, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

Blacklisting of Suppliers and Contractor / Consultants:

The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in
SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform
satisfactorily or found to be indulgedé;; corrupt and fraudulent practices as defined blow:

26.1 Corrupt and fraudulent ti%y” includes the offering, giving, receiving, or soliciti& of anything
aggjb 0

of value to influence f an official/company. &

262 Ifthe supplier/Cox@g'@ Consultant found responsible for the detriment of @ q@pany during
proceedings o@c@ ent/contract, process or its execution. W &

. N .
)y rese@%o@%f facts (by providing fake documents, concealulés/ Jus- reporting facts
NGt0 bid) in order to influence the procurement procgss’ afvdtie execution of the
contract. & N

ices among bidders (prior to or after bid sublﬂsgl: \t'designed to establish bid
ificjghgnon-competitive levels and to deprive the compiRy of the benefits of free and
open competw

GOP!s Obligation: ;. .-
The contract shall be gov
with all regulations and ordin
with Labor legislation during the ¢
account of revision in minimum w.
operation.

This contract embodies the entire unders
commitment, terms, conditions or obligati
contained herein.

26.3

264
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e Law of Pakistai;: “;The Contractor / Consultant is obligated to comply

OP will be company’s responsibility while the contract is in

f the parties hereto on this subject and there are no
/or written, express or implied, other than those

Late Bid: ?
Sealed bids shall be mailed/submitted/dropped in ten er@aced at Tender Room, CRD Build?ng, and
SSGC Head Office, In accordance to the time specified W to bid & tender notice (which ever

ich all bids submitted afier the time
prescribed shall not be entertained and will be returned without be ened. In case bid is sent through
courier, the same shall be delivered at least half an hour before sche)

ing time.
ebate / Discount: . . .
Unit rate (s) given in the Bill of Quantities shall take into account all rel tors including discount if

any. Discount given separately at the time of bid opening will not be considere

Joint Ventures: &

In the event that the bidder is bidding as a Joint Venture, the Company will r joint venture
agreement duly executed by the parties to the Joint Venture to be submitted with the b ¥he joint venture
parties shall also furnish an undertaking to be jointly and severally liable for all liabillties arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

Correction / Amendments in Quoted Price:

Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction requix:ed in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.

in force or to be passed by the Government of Pakistan in connection
f the work to be performed. Any additional financial charges on

TA X A e TWEORT akaiy F bty Ruldal




%’)r NANCIAL




3

Secmon-v-

Sui Southern Gas Company Limited T.E. No. Pipeline Construction-Dist.-
. ’v -/u/————’——__.———_w
/________—.—-——-—————————-————-———-——.—-——-——-————-—____
TENDER FORM

.

Sui Southern Gas Company Limited,
ST 4/B, Block 14, Sir Shah Muhammad Suleman Road,

Gulshan-e-Igbal,
Karachi.

DITCHING & BACKFILLING WORK ALONG WITH ALLIED
ACTIVITIES FOR LAYING OF GAS PIPELINE

NAME OF SCHEME:

REPLACEMENT OF CORRODED / LEAKY PIPELINE AT
. CLIFTON BLOCK-1, KARACHI
B CARD # 08240007 (MAINS), 02240104 (SERVICES) -

Dear Sir, ‘
O 1. Having exasfined ghe Site, Drawings, Conditions of Contract, Scope of Work and Bill

of Quantities fo, bject Work, [/We, the undersigned offer to undertake, complete
and maintain the @ of the said Work in conformity with the contract terms the
unit rates given. .

2 I/We undertake, if mymc r is accepted, to commence the Work within specified
time after receipt of the | intent/letter to proceed/signing of contract, and to
complete and deliver the the Work contained in the contract within the
period specified in the tender do&

3. If my/our tender is accepted, I/W@ rovide an irrevocable bank guarantee of a
Scheduled Bank (acceptable to the y) to be jointly or severally bound with
me/us in a sum specified hereunder and ure II for the due,performance of the
contract. - ‘

4. I/We agree to abide by this tender for the peN®d 0 days from the date fixed for
opening the same and it shall remain binding up /s and may be accepted at any
time before the expiration of this period. , 0

5. [/We agree to execute the Work in a manner satisfac the Company whose

' decision shall be final and without appeal on work me ecifications, and
quality of materials, equipment and workmanship.

6. I/'We agree to supervise and furnish adequate engineering and jsory staff;

' labour force, tools, plants, machinery and finances to perform the in time as

specified in the agreed Time Schedule to ensure that all will be done in accordance
with accepted international engineering standards.

7. Unless and until a formal agreement is prepared and executed, this tender together
with the Company's written acceptance shall constitute a binding contract between us.

8. I/We understand that the Cémpany is not bound to accept the lowest or any tender
received without assigning any reasons.

9. For ease of reference certain information and special stipulations applicable to the
contract within the subject of the tender are set forth herewith:
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“Jgui Southern Gas Company Limited

T.E. No. Pipeline Construction-Dist.-

a.  Name of the Company Sui Southern Gas Compény Limited.

b. Name of Work : Ditching & Backfilling Works Along
With Allied Activities For Laying Of
Gas Pipelines.

c.  Amount of Bid : Rs.

(To be filled in by the Bidder)

d.  Retention Money : Five. (05%) Percent of all payments
made to the Contractor.

e.  Date of award of Work Date of acknowledgement of Letter of

Intent (LOI) by the Contractor.

f. ilization Period : One (01) week from the date of
Q issuance of Letter to Proceed
g Va rformance Bond : Five (05%) Percent of the Contract /

Bid V%each locatlon
h. Completlon : 04’ Fau Y 0!‘) A
& N{‘/’ )
i.  Modeof P & ‘ o
1. ode of Payment / iti

©
~
0
f%,
Ff
fo%s

j. Maintenance Period o: i s ,from the date of
k.  Liquidated Damages 1%) percent per day of contract
for each day of-delay subject to a
um of 10%. -
L Insurance : (CA &ct Value + 10%
In the name of %
Dated this day of 2024

Signature in the capacity

: O
- J‘@

Duly authorized to sign the tender for and on behalf of ~

Witness
Signature:

Name :
Address : ' ‘
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BILL OF QUANTITIES

DITCHING & BACKFILLING WORK ALONG WITH ALLIED |
VITIES FOR LAYING OF GAS PIPELINES AND SERVICE SHIFTING
NAME OF SCHEME:

NT OF CORRODED / LEAKY PIPELINE AT CLIFTON BLOCK-1, KARACHI

F .« ACTI

¢

REPLACEME

JOB CARD # 08240007 (MAINS), 02240164 (SERVICES)
TENDER ENOQUIRY NO. :

Rate Amount

Description Unit Quantity

Rs) | (Rs)

| No. |
JOB.CARD NO. 08240007

1 Providing all labour, equipments, machinery & tools for excavation of]
. trenches for laying of 180mm & 125mm @ PE gas pipeline as per
specification with following activities:

A. Trial pit(s) of sizeg@’x 6°) upto 4’ to 6> depth for selecting of pipeline
route and locating round utilities to finalize the route by proper
demarcation at 30 metr | & backfilling of same after finalization of]
route.

0 PE gas pipeline in different soil coggids, including:

a. Stringing of pipes along the trench(s) @ unny bags filled with sand
or wooden skids (wooden skids and san ill be provided by the
contractor).

’ b. Supply & cushioning of Soft soil {free from har@ in the excavated
trench(s) 6" around the gas pipeline.

¢. Laying of Caution Tape.

|
.. |B. Excavation of 2' wide & 4' &cah(s) for laying of 180mm & 125mm

} d. Making pit(s) of required size and providing labour for: 180mm 9

O Metres
i. Pipeline Jointing / 1,776
1 ik Pl.pe Cleaning Metres 125mm @
iii. Pigging 3,900
4

iv. Air testing

v. Rectification of leaks, if found A

vi. Commissioning
-1 |vii. Removal of extrasmatetial Fgarbage- = = = wrrmr cmeees ok shon s Qgogly b b piaef a0l

viii. Bush cutting from R.O.W
ix. Cleaning of trench(s)

x. De-watering from trench(s), if required

xi. Repair & maintenance of other underground utilities damaged during O
physical excavation / work with the entire satisfaction of area customer / &
residents. ) '

C. Extra depth and width will be required if underground utilities are
encountered along the route for which no extra payment will be made.

D. After laying of pipeline proper backfilling and compaction of excavated
trench(s) and removal of debris from the site to the appropriate location.
Completion of all the above activities as directed by the site Engineer.

Note: Billing would made as per actual.

et .




BILL OF QUANTITIES

DITCHING & BACKFILLING WORK ALONG WITH ALLIED
7 ACTIVITIES FOR LAYING OF GAS PIPELINES AND SERVICE SHIFTING
/' NAME OF SCHEME:

REPLACEMENT OF CORRODED / LEAKY PIPELINE AT CLIFTON BLOCK-1, KARACHI

JOB CARD # 08240007 (MAINS), 02240104 (SERVICES)

_ \

[prptt 3F337F% 2 ARGTL I W pEENew -

TENDER ENQUIRY NO. :
Rate Amount
Description - Unit Quantity -
P (Rs) ®s)
JOB CARD NO. 08240007
Providing all labour, equipments, machinery & tools for excavation of]
trenches for laying of 63mm @ PE gas pipeline as per specification with
following activities:
A. Trial pit(s) of 6’) upto 4’ to 6’ depth for selecting of pipeline
route and locating of W @ nd utilities to finalize the route by proper
demarcation at 30 metres Yigifal Y backfilling of same after finalization of]|
route.
B. Excavation of 2' wide & 4' deep tre: r laying of 63mm @ PE gas
pipeline in different soil conditions, incl ‘
a. Stringing of pipes along the trench(s) placing@pf guggy bags filled with sand
or wooden skids (wooden skids and sand bags@xe provided by the
contractor). a/
b. Supply & cushioning of Soft soil (free from hard p l@t e excavated
trench(s) 6" around the gas pipeline.
¢. Laying of Caution Tape. /
d. Making pil(s) of required size and providing labour for: Metres 63mm O
2 i. Pipeline Jointing 3,900
ii. Pipe Cleaning @ i -
iti. Pigging A
iv. Airtesting s

Rectification of leaks, if found. I &
vi. Commissioning

vii. Removal of extra material / garbage
Bush cutting from R.O.W

ix. Cleaning of trench(s)

x. De-watering from trench(s), if required
xi. Repair & maintenance of other underground utilities damaged during|

viii.

physical excavation / work with the entire satisfaction of area customer /
residents.

C. Extra depth and width will be required if underground utilities are
encountered along the route for which no extra payment will be made.

D.  After laying of pipeline proper backfilling and compaction of excavated
trench(s) and removal of debris from the site to the appropriate location.
Completion of all the above activities as directed by the site Engineer.

Note: Billing would made as per actual.




BILL OF QUANTITIES

DITcHING & BACKFILLING WORK ALONG WITH ALLIED ,
cTIVITIES FOR LAYING OF GAS PIPELINES AND SERVICE SHIFTING
"y

AcTIVITIES FOR LAYING OF GAS PIPELINES AND SERVICE SHIFTING
A NAME OF SCHEME:

;@PLACEMENT OF CORRODED / LEAKY PIPELINE AT CLIFTON BLOCX-1, KARACHI

JOB CARD # 08240007 (MAINS), 02240104 (SERVICES
TENDER ENOQUIRY NO. :

Rate " Amount
Description . Unit Quantity
No. P (Rs) (Rs)
JOB CARD NO. 08240007
Providing all labour, equipments, machinery & tools for arranging and
3 fixing of bricks (size: 4" wide, 3" thick and 9" long) @ 10 bricks / metre Nos. 95,760

into the trench over the laid Polyethylene (PE) pipeline. The cost bricks would
be borne by the contractor

crossing pipeline at street : hich includes:

. Excavation of appropria % (approximately 20 long x 5’ wide x 8’
deep for Inlet pit and 5” long x 5®vide x& deep for Outlet pit) at either side of]
road as per requirement or as advised e site enginecr.

. The allied activities includes:

A. Removal of extra material /garbage %

Note : Billing will be madgas per actual. :
JOB CARD NO. 0 i
Providing all labour, e & tool for carrying out road boring for

B. Bush cutting, if required. Meters 30

C. De-watering, if required. d&
D. Repair & maintenance of other undergroun } aged during
physical excavation and boring.

E.  After laying of pipeline proper backfilling and comp gxcavated
pits and removal of debris from site to appropriate location, co 1@ rk as
directed by the site engineer, )

Note: Billing would made as per actual.

JOB CARD NO. 08240007
Providing all labour, equipments, machinery & tools for excavation
4.5'x4'x5" size Pits for Locating, Killing / Disconnecting of existing network
and installation of fittings, as per site requirement or as advised by site
engineer, o . -

i
5 |s The allied activities includes: . ,NOS‘ 50
A. Removal of extra material /garbage

B. De-watering, if required. .
C. Repair & maintenance of other underground utilities damaged during i &

physical excavation of pits.
Note: Billing would made as per actual excavated no, of pifs, s
JOB CARD NO. 08240007

6 Providing care-taker / chokidar for pipes / material / equipments. Days 60
Maximum 02 persons / Day 2 month.
Note: Billing would made as per actual,

JOB CARD NO. 02240104

Providing all labour, equipments machinery & tool for excavation of 1-1/2'
wide & 3-1/2' deep trench (s) of about 1 te 6 Mtrs. Length including service
pit for:

Providing Service connection to the customer house.

. The allied activities includes:

A. Supply and cutioning of soft soil (free from hard particles) in the
excavated trench (s) 6" around the gas pipeline.
B. Laying of Caution Tape.

C. Removal of extra material /garbage

Nos. 2550

D. De-watering, if required.

E.  Repair & maintenance of other underground utilities damaged during
physical excavation and boring.

Note: Billing would made as per actual.
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(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

BID BOND FORMAT

Sui Southern Gas Company Limited,

ST-4/B, Sir Shah Muhammad Suleman Road,
Block 14, Gulshan-e-Igbal,
Karachi.

Tender Enquiry No SSGC/SC/

Dear Sirs,

In consideratigfl) of Messrs hereinafter
called “The Bi ving submitted the accompanying bid and in consideration of value received from
we hereby agree to undertake as

follows:

1. To make un-conditionw ment of Rupees upon your return demand without further
Iecourse, question or refe @ to the Bidder, or any. ather.person,.in.the. event.of the with.drawl, of the,
aforesaid Bid by the Bidde gfcYhe end of the period specified in the Bid after the opening of the same
for the validity thereof, or if 1fo Juch geriod to be specified within 120 days after said opening and or in
the event that the Bidder within tig ‘f iod specified thereof, or’if no period be specified with 15 days
after prescribed forms are presented'\ Bidder of signature the Bidder shall fail to execute such further
contractual documents if any as may be @ ed by the Company, ur on the Bidders’ failure to give the
requisite Performance Bond as may be re¥® r the fulﬁllment*or resulting Contract with 10 days of

'_[-Q

the acceptance of the Bid. / !
To accept written intimation(s) from you as suffj vidence of the existence of default or non
compliance as aforesaid on the part of the Bidder and e payment immediately upon receipt of the

written intimation. A

3. No grant of time or other indulgence to, or composition, or arra@ with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner dis - otherwise, however. affect this

guarantee and our liabilities and commitments hereunder.
4. The guarantee shall be binding on us and our successors in interest and shal ocable.

5. This guarantee shall remain valid upto . &

Yaurs faithfully,

Note: Any extensions / amendments (in all guarantees/bonds) if required shall be made on stamp papers of
Rs.50
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(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequert Rs.100, 000 of Guarantee Value)

PERFORMANCE BOND FORMAT

Sui Southern Gas Company Limited, Bank Guarentee # ...........cooeveeniinnn.n.
ST-4/B, Sir Shah Muhammad Suleman Road, Date of Issue : .....covviiiniiiiee i,
Block 14, Gulshan-e-Igpbal, Date of EXpiry @ ..ocovveviiiiiiiiininn,
Karachi. Amount : .....oiiiiiiii e,

Tender Enquiry No SSGC/ SC/

Dear Sirs,
In considerati& r entering/having entered into Contract No. with
/s. hereinafter called “The Contractor” and in consideration of value

received from the CORtr, , we hereby agree and undertake as follows:-

. 2MQUnt ag you may, requi ime to time as and when called -upon by you to do se, not exceeding-in
the aggregate payment of R , being the amount covering liquidated
damaged and security for the dugffulfijent by the Contractor of al! liabilities, obligations, commitments
and total and faithful performanc:-& above Contract by the Contractor as specified in the above
mentioned Contract upon your wri d(s) without further recourse, question or reference to the
Contractor or any other person in the ele Contractor’s default in compliance with its obligations,

(4]

1. To make un—conditiont of Rupees and un-conditional payment in such
Q

liabilities and faithful performance arising nd in pursuance of the Work committed by it in the

above mentioned agreement of which you sha ole judge.
2. To accept written intimation(s) from you as suffi idence of the existence of default or non
» compliance as aforesaid on the part of the Contractor a make ayment immediately upon receipt of

- the written intimation.

3. To keep this guarantee in full force from the date of this guar@ the Contractor’s obligations as
specified in the above referred Contract and all other obligations o ractor as are contained in the
above contract are duly fulfilled by the Contractor to the satisfaction of pany.

4. No grant of time or other indulgence to, or composition, or arrangement wit tractor in respect of
the performance of its obligations under and in pursuance of the said agreemegtPr gy clause thereof.
with or without notice to us shall in any manner discharge or otherwise howsoeve&t this guarantee
and our liabilities and commitment there under.

5. The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

6. This guarantee shall not be affected by any change in the constitution of the guarantor bank or the
constitution of

6. This guarantee shall remain valid upto

»
a.\ﬁ?,/

G"’Shan-




DECLARATION FORM

(FORMAT OF DECLARATION)

M/s. [the Seller/Supplier] hereby deciares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through any corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Sunplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable 1o anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, ' including its affiliate, agent, associate, broker, consultant, director,
promoter,sharepglder, sponsor or subsidiary, any commission, gratification, bribe, finder's fee or kickback,
whetherdesc% consultation fee or otherwise, with the object of obtaining or inducing the procurement of
acontract, rigl t, privilege or other obligation or benefit ir. whatsoever form from SSGCL, except
thatwhich has be%y declared pursuant hereto.

[The Sel]er/Suppw ertifies that it has made and will make full disclosure of all agreements
andarrangements with all pg @ in respect of or related to the transaction with SSGCL and has_ not taken |
anyaction or will not take any YuffQ PN circumvent the above declaration, representation or warranty.

[The Seller/Supplier] accepts@ ponsibility and strict liability for making any false declaration,
notmaking full disclosure, misrepresen}s cts or taking any uction likely to defeat the purpose of
thisdeclaration, representation and warr@ agrees that any contract, right, interest, privilege or
otherobligation or benefit obtained or proc aforesaid shall, without prejudice to any other rights
andremedies available to SSGCL under any %ct or other instrument, be voidable at the option
of SSGCL.

. Notwithstanding any rights and remedies exerciset@S

- toindemnify SSGCL for any loss or damage incurred by it on
pay compensation to SSGCL in an amount equivalent to ten ti sum of any commission,gratification,
bribe, finder’s fee or kickback given by [the Seller/Supplier] as afor: the purpose ofobtaining or inducing
the procurement of any contract, right. interest, privilege or other ofl m)r benefitin whatsoever form of

. O&&

L in this regard, [the Seller/Supplier] agrees
g'f its corrupt business practices andfurther

SIGNATURE & STAMP .
NOTE

1. The above declaration is to be furnished along with the bid on letter head, for bid(s)amounting to total bid
value of Rs. 10,000,000/- (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requir:ment.

Q

—

-
2
pe
3,

I o
‘VIS’.P'\.\A‘.‘ Fs




CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entere- into this day of .._» 2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Gulshan-e-Igbal,
Karachi, hereinafter referred to as the - “Company* of -the one part and Mis.

hereinafter referred to as the “Contractor”, (which
expression shall include the successors, of the said firm, heirs, executives, adnnistrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH:

WHEREAS, unde, cedures, bids have heretofore been received by the Company for carrying out ¢
> work and the ten e@t}nnactor for the said work has been accepted by the Company.
d

NCW THEREFORE, fordfind iy consideration of the promises, negotiations, covenants and agreements hereunder
contained and to be performed A Earties hereto, the said parties hereby covenant and agree as follows:-

Article-1 Work and Cost of the

D In consideration of the covenantind ements to be kept and performed by the contractor and for
the faithful performance of this Con he completion of the work embraced therein according to
* the specifications and conditions herel @ci and referred to or agreed to in course of subsequent

negotiations and in accordance with the the Company shali pay and the Contractor shall
receive and accept as full compensation for g furnish and done by the contractor under this
approximately Rs.

agreement as sum 0
' , or such other sums as may be

C

ascertained in accordance with the conditions of Con nd at rates quoted against each item of
work and agreed to and accepted by the parties as one i¥s t, and at the times and in the manner
prescribed by the conditions of the Contract. :

ii) The Contractor at his own proper cost and expense shall do all worlindghurnish all labour, materials,

tools, supplies, machinery and other equipment and plant that may W ary for the satisfactory
completion of all the works as set forth in the contract documents. A

Article-2 - Time: O
@ n within

The maintenance of a rate of progress in the works at a rate which will result in its

the specified time, is of the essence of the contract and the Contractor agrees to proce th all the
due diligence and care at all times to take all precautions to ensure the timely completio¥ as defined
herein; time being deemed to be essence of the Contract of part of the Contractor.

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total .
months {including () weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement,




b) Bid ({submitted vide letter No. , dated comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, etc.). °

(J] Company letter No. , dated
Contractor letter No. , dated
d) Notice of Award (Letter of Intent (LOI) No.SSGC/MAT/S&C/__ , dated
e) Acceptance by the Contractor on the copy of LOL.
) Letter to Proceed No.SSGC/PROC/S&C/____,dated ___
2) Performance Bank Guarantee No. , duted . amounting to

Rs. issued by M/s.

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Coritractor.

IN WITNESS W EOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly

authorized repr es as of the day and year herein above set forth.
Signed for and on be@ Signed for and or behalf of
M/s. Sui Southern Gas ow Limited Mis. Karachi

Signature: h % Signature : e T

Name :

In the présence of ;

Signature : Signat@

Name : . Name :

Signature :

Name :




Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment onlinggy.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of Firm: O)

Address of Firm;

&
. 9,

Bank Name:

Bank A/C Title name:

Branch code: A

Bank A/c #: (16 Digits)

Bank IBAN #: &4 Digits)

[T} Information already submitted.

Note: Please be attached copy of Cheque / Agcou atory)

Proc \
DUrer'nem E‘ Authorized Sign & Stamp
*

Note: All payments transactions will be made€omabove mentioned Account details. This is only a
one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.




TTI-E GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 IPART i
ANNEXURE: |

Declaration of Ultimate Beneficial Owners Information for Public Procurement Contracts.

1. Name

2. Father's Name/Spouse's Name
3. CNIC / NICOP/Passport No.

4, Nationality

5. Residential address

6. %il address

. U0

}ich shareholding, control or interest acquired in the business.
f

companies RltMs or other legal persons or legal arrangements in the chain of ownership or
control, folldwi itional particulars to be provided:

A

8. In cas indiﬁct shareholding, control or interest being exercised through intermediary

1 2 4 7 8 9 10
Legal form . Percentage of | Percentage of Identity of
{Company/Limited shareholding | shareholding, Natural Person
Liability Partnership control or Control or .who Ultimately
/Association of rest of BO Interest of owns or

3
=
i o
B2
= o
R =
Persons/Single 2 < a - he Legal Legal Person Controls the
Member x o £ o nor or Legal Legal Person or
g Company/Partnership §1S < Iy R Arrangement in Arrangement
§ | Firm/Trusted/Anyother | £ | 3 | 2 | 3| < | A ent | the Company
= Individual, Body s g|g|lol®
Corporate (to be 3 x| g 5
Specified) £ °| @
5| E
°
il
Q
9. Information about the Board of Directors (details shall be provided regérdifig number of

shares in the capital of the company as set opposite respective names).




Part il

THE GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022

1

2

3

4

5

7

8

Name and
surname {in
block Latter's)

(7

CNIC no (in
case of
foreigner
Passport No})

Father's /
Husband's
Name in Full

Current
Nationally

Any other
Nationality
lies)

Occupation

Residenti
ally
address
in full of
the
registered
/ principle
office
address
fora
subscribe
rs other
that
natural
Person

Numbers of
shares taken
by cash
subscribers (in
figures and
words

A

Total numbers of shares taken (in figures

and words)

10.

Any other information in

Name and signature

(Person authorized to issue notice on behal

(3

¥

o or relevant to beneficial owner(s). .
E ™

@/ompany)

we o,

e N

&
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et erSDC ‘menths; a.f"l'ml

_We understand this Bid’ Qecurmg Dgclarat'xon shag
' bldder, -upan thé:earlier of (i) our receipt. Sf your no

* Form of Bid-Securing Declaration

[The Bidier shall fill in this Form in accordance with the instructions indicated ]

. i, Date: [date (as day, month and year)]
e T R A B T k,::-zzNo [mumber of Biilding process]

é%tgmét;ﬁl\lo [msert zdentzﬁcahozz No if thisi isa Bid for an alternative]
A o w «w,, * S
Ta: [completc rqnie cf Proc:;m:gsﬁgency] R ke %-qé ? f _ . ~
We @nderszgned’* declare that' st wmm%%% ;’*&ﬁf .
Z\;e:m - Q\df Jt;xat, according to your condﬁ;ons, Bids mug; be supported by g ‘Bid-

'%t{fo:@’ L %’% d o ﬂ'-:'
We accept be blacldisted and hentpforth cross debarred” f;@r part;g;panng m,
.Tespestive; ‘rateg ublic: procurement proceed.mgs for, .a period ofi(not mbre than)

g Vith 2 bxd :;ecunng declaratmn,a\however wxrhout md'iﬂgmg “. '

Bxdzcondmzms, because p

(a) 53 have thhdrawn curﬁ/ N

£ “"of Bid; or 'f :

or refuse to fum:sh the Pnrfo man
.E\ acgcotdance with the ITB

Ny

“:,
‘r

xf we are ngt the sﬁt,uessfuL
F the namg’ Jof thex
successful B1dder, og(n) twentymght days after the qé:,. oy

L o N ” -
" : S | 3*»«;' 4
Name of ﬂiéi'BlddEn"' Bog,

--vgL

Name of the pezs’on .dul»f authonzed m‘mgme;&m
Tiﬂe of the person sxgmng th¢ B;d m"‘f‘ gy | Ay

it N . T
e

%

»

Signature of tne person named above i

A,

Date sngned

* In the ¢ase of the Bid submntbed by joint venture spedfy the naime of the Joint Venture as Bxdder
*: Person signing the Bid shall have the power of attorney given by the Bidder attached to the Bid

[Note: In case of a Joint Venhure, the Bid- Srcumrg Dectaration must be in the name ofnll members 10 t!:z ]mzt
Venhre that submits the Bid.|

¥
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SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Pracurement Rules, 2004 read with Rule-(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the SSGCs is reiterated
hereafier to eliminate unfair trade practices.

2 SCOPE

The proceduge shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the Gove ough Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Council (PE x other competent forum. The procedure shall also be applicable on the pre-

qualified firms. ure shall be applicable on any “Person(s) / Firm(s)”, which for the purposes
of this Mechanis® shajinter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and or, iggs transacting business with SSGC. Wherever any provision of this
Mechanism shall be in co ith provisions of any applicable guidelines of donior agencies, or.any
other applicable Statute / Rule enforced at the time in Pakistan, the provisions of such
applicable guidelines, laws, o' rgles ?Il prevail. This SOP shall become a part of the future Bidding

Documents.

)
3 DEFINITION OF TERMS O

3.1 "Appellate Authority" - Authority to K | against issuance of Blacklisting Oxder,

3.2 "Appeal" - Right of firm/individual u& rotest against the issvance of Blacklisting
Order.

3.3 "Procuring Agency" « Any departmcnt/din'ac ry/project exercising general and/or
administrative control over the unit, ﬁ

3.4 "Blacklisting Order” - An administrative penalty Wifying a firm/individual from
participating in procurement for a given period. ,

3.5 "Suspension” « The administrative penalty imposed for. ions committed during the
competitive bidding stage, whereby such firms/individ rohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undertaking a projecié ct in accordance
with the contract documents.

3.7 "Termination of Contract" - Extinction of contract by reason or resolutﬁ rescission
under applicable rules/regulations/laws 4rising from the default of the i¥ms/individuals.

3.8 "Delist" - Removal of suppliet/contractor from blacklisting,

3.9 “PA-Project Authority - — A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.

3.10 RPC-SSG’s Rights Protection Commitiee — To examine the justification of PC.

Page 1 of 10
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4,

REASONS FOR BLACKLISTING

4.1

4.2

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1.1"Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement process or in contract exeeution;

4.1.2 "Fraudulent Practice" means a misrepresentation or omission of facts in order to
influence a procuremert process or the execution of a contract;

4.1.3 "Collusive Practice” means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coercive Practice” means harming or threatening to haom. ditectly or indirectly,
Person(s) / Firm(s) or their property to influence their participation in the
procurement process ot affect the execution of a contragt.

In addition to above, blacklisting of firms/individuals may be resoried to when the
charges are of serious nature, which in¢lude but are not limited fo the following:

Competitive Bidding Stage
e competitive bidding stage, the Procuring Agency shall impose on bidders or

. bidders the penalty of Suspension from participating in the public bidding
proces®, nv\w prejudice to the imposition of additional administrative sanctions as the

internal ru} ¢ agency may provide and/or further criminal prosecution. as provided
by applicable for violations committed which: inclide but are not limited to the
following:

i.  Submission oi e@hy requirements containing false information or falsified

documents.

fi. Submission of bids
concealment of such i
eligibility scteehing or an

iii. Submission of ynauthorized o
without specific authorization

iv. Failure of the fim to provide
Invoice of the manufacturers / Princijng® Trgging house.

v.  Failure of the firm to submit specific au% etter of the Original Equipment
Manufacturer (OEM) for. participation in a p tender;

vi.  Unauthorized yse of one's hame, or using f the name of another for

purpose of public bidding.
vii. Deviations from specifications and terms & @ons of the purchase
order/contract.
viii, Witbdrawal of a bid, or refusal to accept an award or re _ orm the job or
enter into contract with the government without justifiable caf &he had been
1

tain false information or falsified documents, or the
in the bids in order to influence the outcome of

gage of the public bidding.

locuments for pre-qualification/ tendering i.e.

rincipals/ matufacturers etc,

Warranty Undertaking and Performa

adjudged as having submitted the Lowest Calculated Responsi d or Highest
Rated Responsive Bid.

ix. Refusal or failure to post the required performance security within the preseribed
time,

x.  Refusal to clarify or validaie in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.

Page 2 of 10
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xi.  Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

Xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

In addition to the pehalty of suspension, the bid sécurity posted by the concerned bidder

or prospective bidder could also be forfeited / encashed.

42.2 Purchase Order / Contract Implethentation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension ftom participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rulés of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for viclations committed which include but are not limited to the
following:

i.  Failure of the contractor, due solely tp his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.
Egilure by the contractor to fully and faithfuliy comply with its contractual obligations

tion uf the contract. For the prccurament of mﬁastructure pmJects or
ontracts, lawfitl ifstructions inelude but are not limited to the following:

ervisors; '

%‘ning signs and barricades in accordance with approved plans and

specificationgl andgipntract provisions;

c. Stockpiling in @la&:es of all materials and removal from the project site of
waste and exces s, including broken pavement and excavated debris in
accordance with ap  and specifications and contract provisions;

d. Deployment of commi ppment, facilities, support staff and manpower; and

€. Renewal of the effectivit the performance sepurity after its expiration
during the course of contract ntation.

f.  Non-Performance of the supplie ot of tender terms & conditions and the
delivery / supply of material.

iii. Assignment and subcontracting of the contr& y part thereof or substitution of
key Person(s) / Firm(s)nel named in the proposal prior written approval by the
Procuring Agency.

iv.  For the procurement of goods, unsatisfactory progress
the manufacturer, supplier or distributor arising from Mis
unsatisfactory or inferior quality of goods, as may be provid

v. For the procurement of consulting services, poor performance by &e’consultant of his
services arising from his fault or negligence, any of the following
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction;
b. Failure to deliver critical outputs due to. consultant's fault or negligence;

¢. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

elivery of the goods by
r nogligence and/or
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder,

V1. For the procurement of infrastructure projects, poor perfonnance by the contractor
or unsatisfactory quality and/or progress of works arising from his fault or
negligence. : B

vii. Willful or deliberate abandonment or non-performance of the project or coritract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4,2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

i.
ii.
iii.
iv.
V.

vii.

viii,

ix.

x1.

xii.

investigation agency where def

limited to the following:

g fraudulent payments;
onttacts by misleading the purchaser:

Refu 8SGC dues ete.;
Failure 10 %contractual obhgatxons,
the

Changes i of firm's ownersmp/pannersmp et¢. causing dissolution  of the firm
which existed e of ifispection / bidding prior to original registranan of the firm;
@I anew name by the. Proprietor ot family.or a nominee thereof of a
firm that has been acklxsted
Consgquenual operan daggages caused to SSGC equipment or infrastructure as a result
of equipment or parts therc ied on trial basis or dus to failure of such equipment;
Contractors who have nego Bargain under the National Accountability Otdinance
1999, or contractors invoblve y other criminal proceedmgs conducted by any
proved specifically in relation to supplies made
to or contracts concluded with SSG
Involved in litigation or neediess petxtno
either on his own behalf or at the behest o
A firm may be disqualified for a period extend
is awarded against the said firm afier litigation,
least three times during two financial years, ar where
substantial financial losses to 88GC;
Blacklisted by other Federal and Previncial Government
and organizations / autonomous bodies subordinate thereto:
Blacklisting in case of Joint Ventyre firms will also result in on of the concerned
Joint Ventures Partners.

SYSTEM-OF PENALTIES' \’2(\

For the purpose of uniformity, following system of penalties shall be adopted fot procurement
of goods, works and services:

igfluence or obstruct the procurement process
vested interest;

two years in case a decision by a court
the firm is involved in litigation at
on account of litigation caused

/ Divisions / Departtents

5.1 Blacklisted and henceforth ctoss debarred for participation in any public procurethent or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

5.2 blacklisted and henceforth cross debarred for participation in respective category of public
procurement of disposal proceedings for a period of f1ot more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settlement ¢lauses of the contract, and

3.3 blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

6. S%NSION AND BLACKLISTING PROCEDURE
1. lier or contractor who is to be blacklisted for a specified period is given adequate
op i% of being heard.

2. The supplicyg@MNeontractor who is to be blacklisted for a specified period is called for
theeting b Mgo adequate time, so as to given him adequate opportunity of being
heard before ta{ing actioh. .

final notice is served t het to attend the meeting on the revised date and time,
Despite the final notice, lier or contractor does not aftend the meeting as per

schedule, automatieally be at fault. Action will be taken as per below clauses 5
109,

4. A three-mgmber commiitee will fo ising of User, Procurement and HSE&QA
departments to address the issues in the thh the supplier or contractor. Members

3. Incase the supplier o a&tm does not attend the meeting on the given date and time a

of committed may not below of grade [V,

5. In case the supplier or contractor is found at d
well as the tender terms and conditions, and do not juti grounds of his default as
per the tender terths and conditions, the approval is s m the management for
their temparary or permeant blacklisting alongwith encas w‘ bid bond ot PBG as
the case may be.

sed on the fact of the case as

6. The decision of the management is communicated to the g@ upplier or
contractor through a formal letter.

7. Acopy of the letter of the defaulted supplier / contractor alongwith covering letter with

pettinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10. After coming into force the procurernent contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

3. DELISTING

A temporary blacklisted.firm / individual shall be antomatically restored after the period for the
penalty has glapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individu: justifiable reasons with the prior approval of Appellate Authotity. In the latter
case, the tep blacklisted firm / individual shall be restored.

9. AMENDMEN;?‘ .

9.1 In the implemenfiiti

lacklisting Mechanism, the modifications may be introduced
énwf its specific provisions #s'the need arises, -

9.2 Any amendment to this Bllcklighgo Mechanism shall be applicable to tenders advertised
for bid after the effectivity o aigl amendment, .

10. EFFECTIVITY

The Blacklisting Mechanism or any amendme
the date of its issuance. All future tender docu
However, these cannot override the provisions of Pu

of shall take effect immediately and from
ust be governied by these instructions,
' rement Rules, 2004,

er

ﬁg of any Person(s) /
1. PRE-AWARD STAGE: O&

The following shall be considered, inter alia, the events / reasons for initiating pro@xgs under
this Mechanism at the Pre-Award Stage:

The causes and reasons to be taken into consideration for Debarment /
Firm(s) are given as under:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and spurious documents, making false statements, making frivolous
complaisits and allegations to gain undue advantage,
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Commission of embezzlement, criminal breach of trust. theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature,

Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process, This will
also include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:~

.
I

it — Y Y e e s -~ -

, vil.

i. Causes mentjoned in St

delay in signing or refusal to accept the Notification of Award and/or the

con ut any cogent reason.

Miscondué. ilure to progeed with the signed contract, withdrawal of commitments,
quoting an unyj ably and unfairly low financial offer and subsequently withdrawing
such an offer, A the evaluation/bidding process and not responding to written

‘communication ir ablE time, " =TT T T

C s$1,ii and {ii above.

. Submission of fake / frivolous@.(ated Performance (Guarantee or Advance Payment

Guarantee etc.

Non-satisfactory performance during g@m of the contract / purchase order.

- Non-performance or Breach of provisions @s of the contract agreetnents/tender
terms.

Notwithstanding the warranty/defect liability pcriod, efget in a product, equipment,
plant, facility or services rendered that may subsequen: py¢ during field operations
within 5 years of its commissioning.

in the contract.

viii. Failure to honour obligations within warranty period or defect |ia.b®eriod as defined

i i

id.

’ 3. OTHER CAUSES : J((‘

The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firm is involved in any kind of corruption o corrupt practices anywhere
in the world.

Violations of provisions / lnstructions set down in the Bidding Documents.
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. agn
iii. Any attempt / activity to malign or brinng SSGC into distepute and harm its interest(s).

iv. Person(s) / Firm(s)(s) blacklisted by International Financial [nstitutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur either on part of the principal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted.

(3) The Bidding Documents shall be issued against atiginal authority letter or in case of scanned
12l of the foreign bidder shall be enclosed. However, at the time of bidding, the
ity letter shall be attached with the bid. In the absence of the same, the bid shall

be reject
4. FQRMULATIO&AIXGC’S Rights Protection Committee: A permanent Committee namely
“88GC’s Rights Pr gmﬂﬁttee (RPC or Committee)” shall examine the justification of

cossern s 1o e ans NG IEASONS given by, th t Authority..prior to blacklisting. Mémber of RPC mmust be.one
grade yp from the riiemb &

5. PROCEDURE FOR BLACKL®G

Upon receipt of or obtaining info

involved in practices mentioned .in herd!f
Award Stage and Othet Causes, the con
formulate its recommendations and spbmit tl
RPC / Committee along with its findings, detail
initiate proceedings under this Mechanism.

6. INITIATION OF AN ACTION A

or knowledge that any Person(s) / Firm(s)(s) is

under the heading of Pre-Award Stage; Post-
ject Authority / formation shall promptly
Managing Director, SSGC to 8SGC’s
Rarges and documentaty evidénces to

(i) Within a period of 15 days after receiving the recq
Debarment from the concerned Project Authority, the ConVele e Commnittee shall
issue a Show Cause Notice (“Notice™) thereby informing the P irm(s) about the
alleged charges and shall provide an ppportunity to the defend said J\wﬁhin a titne

tions of Blacklisting /

period of 15 (fifteen) days.

(ii) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearg in order to
defend the charges within the given timelines,

(ii) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Person{s) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable 10
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“The temporaty Blacklis

SSGC. In case of non-receipt of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex-parte basis.

7. DECISION

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a peripd of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings unider this Mechanism has been initiated
and shall present the report to the Managing Director, 88GC. If requited, the Committee may
report the case 10 an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, 88GC. iii. The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting, .

CATION OF DECISION
Committe e Person(s) / Firm(s) concerned shal{ be informed within 10 days of such

decision. The d the Committee will be notified on 8SGC ‘s and PPRA’s websites and
shall also be conve istan Engineering Council,

After rewn@’mn for temporary & permanent biackhsnng by “S8GC’s Rights Protection
1510

L ANTTHNYrT """f‘”u"“” AT T S e

reasonable specified peno e gnd as a general rule of prudence, the period may not exceed
three years, except in case debarment/blacklisting has been done by any other
government department or an I Fmanclal Institution (Donor Agency), In case the
PBerson(s) / Firm(s) has been black y the government department or the International

Financial Q

Institution (donor agency). the period of blacklisting/debarment shall be for a
maximum period of 3 years or the time for which the concemed government
department/International Financial Institution Agency) debarred the contractor
(whichever is higher). However the permanent blackNgft ot be revived.

Action after the Person(s) / Firm(s) are placed on Blackhstm

i. The decision of blacklisting will be immediately circnlated & cerned as mentioned
herein above under the heading Communication of Decision. 6

" termination is either not possible or not feasible, the cancerned Project Aut y proceed
in this case to complete the contract with the approval of Competent A'ﬁ. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the dhte of decision
against them, Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,

ii, In case of a contract already awarded to a Person(s) / Firm(s) which h%!acklisted and
Augit
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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@ Sui Southern Gas
ssGc | Company Limited
} !

Health, Safety, Environment & Quality Assurance
LY

HSE&QA AWARENESS
-, FOR
%

“8PPLIERS AND
- (Reviggg in 2023)

Always bZ@cﬁve about safety! ‘

¥edB% || Report Hazard ber‘oreQ s inan Accident: |

YEE e WRA ARG e ST ¢ e

7 Ifits UNSAFE! -
- .7 "Y' Report it

© v'Remove it

v’ Replace it
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. ft‘ $ui Southem Gas
3SGC | Company Limied.

" HSE & QA-IMS POLICY
'SSGC is commiitted to the Health and Safety of all its
-+ Employees & Stakehciders, preservation of Environment
. and achieving Operational excefience by improving
' Quality of ‘products / services along. with efforts to

. promote Safety Culture in the Company. Continual
# improvement of HSE and QA performance by reducing
: potential hazards to prevertt injuries and iliness is-our
Y - key -priority. It ‘also includes communication.

"' ‘consultation and participation: on” HSE and” OA
-+ 7. cbjectives and targets with stakenhciders, conserving
%", resources and adhering to . applicable ' Laws and

" Regulations in -ail activities / processes related to th-
. Transmission:and: Distribution of natural gas within its

(A
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1.

PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for;

a.
b.

This procedure is applicable to the
risks, environmental aspects and imp
SSGC existing facilities/installations, any'ne
permanent locations or outside permanent

identify and mitigate occupational heaith and s

3.
a.

1

o

R @

"TAPOos3

SSGC existing facilities/installations.

Any routine/non-routine activity, performed within permanent locations or * RIs

outside permanent locations of SSGC, that requires prior permit/safety ”’Iii'llllifﬁj;,, v

analysis to identify and mitigate safety risks.
Any new project.

Covering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & opportunities within the scope, extemnal and
related to scope of operations, requirements, information,

intemal is
needs gy Wagectations of relevant interested parties:

assessment 4 ntrol in respective areas.
ldentification, co }Koﬁng and management of environmental aspects
and assessment of #5 imp

SCOPE o .
ion of occupational

DEFINITIONS & ACRONYMS

HAZARD: Source or situation with a potential for

damage to workplace environment, or a combinatio

RISK: Combination of probability of occurrence of a haz
’ consquences.

]

include consideration of associated risks.
SWOT: Strength, Weakness, Opportunity & Threat.
RISK MANAGEMENT: The set of control measures used

N0 employees in relation to hazard identification, risk

it result, for example, a set of circumstances that allow the organi
products and services, reduce waste or improve productivity. Actions

7
/”///// 2 /f [
%,
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health and safety hazards and associated

sogiated with activities, processes and equipment related to =
ct or any routine/non-routine activity, performed within

o%gf SSGC, that requires prior permit/safety analysis to

I

ms of injury or ill health, damage to property,

Qent or exposure and the resulting
1y OPPORTUNITY: Opportunities can arise as a result of a situon fgfable to a‘chieving an intended

ttract customers, develop new
©Ss opportunities can also

to reduce or eli ecific risk.

RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard idenj n. This is the
overall process of estimating the priority of risk and deciding significance of risk.

Hazards related to applicable legal requirements will fall in the high risk category.

RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk as@&matﬁx.

HIRA: Hazard Identification and Risk Assessment.
EAIA: Environmental Aspect and Impact Assessment.
IEE: initial Environment Examination.

EIA: Environment Impact Assessment.

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a

work activity and /or work related situation.

OHS&E: Occupational Health, Safety & Environment.
PTW: Permit to Work.

MOC: Management of Change.

MOC Owner: The employee who initiates the MOC.
JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department
work done through contractor. )

performing the work or is responsible to get the

HandBook | February 2022
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" 4. RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge

a. Managing OHS&E risks and their controls.

b.  Reporting to Senior Management on OHS&E related issues.

. Providing support to comorate HSE&QA team and zonal representatives.

d Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E.
Maintainiii records of the OHS&E with the help of local HSE&QA team, :

Ao

Implemgfling this procedure. Liaise with corporate HSE&QA team if required.

4.3 ZonalH representative /

a.  Coordinating w%ai HSE team leader for carrying out HIRA and EAIA in their zones.
b.  Liaise with corp ratW&QA team and zonal HSE team leader for OHS&E.

c.  Reviewing/monitori nd EAIA in their zones and providing input on any changes.

- o 9o 5
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44 Departmental Head o cuting Departmént

, -Acquiring PTW for any activitéthat ghguires prior permit to identify and mitigate safety risks. ‘
Ensure implementation of JSA f /‘vity performed outside SSGC permanent locations. ¥

4.5 Erﬁployees :
Participating in the identification and asse f OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative.

4.8 Visitors & Contractors Q '
lgentifying and reporting any risk or hazard at-any location of C..This also includes the worksites and

‘ SSGC temporary locations during project executions. :
5.  DECISION MATRIX &
, Typeof... «[= - , S e L
~ RiskiHazard.:{ . . .. Methodology:. =~ .. . y ggsponsibility:
Assessment: ~ d o S evta
Periodic risk assessment of SSGC's existing -
HIRA facilities/instailations such as Head office, a:eHaire:rteam
- | Headquarters, Regional offices etc.
. ‘On-site: Risk assessment (for Permanent | 'hDe;/aCrct)mgng(I).r
. APTW Locations) for any routine/non-routine activity | . Ziecuti: athe
: ' that requires prior permit to identify and task/act?vity
mitigate safety risks. requiring PTW
Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

N\

o

Integrated Management System
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IMS PROC

Risk

MOC changes or modifications in existing designs
and infrastructure.

assessments for new Projects, major
MOC owner

Risk Assessment and Management Procedure is divided into five sections based on the type of risk

assessment needed:

'« Section 1: Context of the Organization.

. Section 2: Hazard ldentification and Risk Assessment.

. Section 3: Permit to Work.

*  Section 4: Job Safety Analysis.
= Section 5: Management of Change.

6. P RE

“>

extemal issues of the org

. Section1: . .-
Context of the Organization. -

5 R N

6.1. Context of the O jony s
i.© Management defines sc the company services and its boundaries considering the in}émal and
: anZai L

ii.  Inconsultation with HSE&QA,
’ and maintain its list with needs &
company services, who may be impa
interest in the company. Interested parti

- Interested Parties

Board of Directors

| - gequirements L
Good financial pe ﬁ legal compliance/avoidance of

il fines.

Law | detit T L. orldentification of  appli tatutory. and. regulatory”
quq?cérs/iRégulaﬁtdksﬁ : “'requirgahieﬁtg for. the ‘praducts ﬂser\(ices provided and |. -

Th sy understanding of the requirements. @Y
Customers Value for money, quality service, jon and quick
. response. ‘ '
Bank/Finance - .. - -Good Financial: Performance--
Employees Professional development, prompt payment, heaith and safety,
work/life balance, employment security.

Insurance ... . :No-claims/prompt payment/risk management. ,
Community No complaint relating to: noise, parking, health and safety,

poliution, waste.

External providers
(Vendors/Suppliers)

Prompt payment as per agreed terms, health and safety, long-
term working relationship. '

Trade Unions

Compiiance of local labor laws,

H

P




" e. - Legal and reguiatory: Consumer p

i, By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Internal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not

limited to:

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availabilily of reliable, qualified and competent workforce.

@@ opop

6.1.2. External iss& could include in risk & opportunity assessments, but are not
limited to: ‘
a. Politicali: Gover mmicies, politicai stability, international trade agreements etc.

b. Economic: Fuel/uti cash flow, crédit availabiiity, exchanige rates, tariffs and
inflation, general taxation@s etc. .
c. ; Sociai:.Consumer buying fatt education level, advertising and publicity, ethical &
. religious issues, demographi«;@ : : R
d. Technological: Intellectual pr ues, software changes, internet, technology

dyion, industry-specific regulation and permits,

legislation, associated/dependent t , renewable energy etc.
ional legisiation, human rights/ethical issues

trade union regulations, employment faw®
etc. : .
f Environment: Customer demographics and
‘ Government: The directives from Prime Minist
regulatory bodies like OGRA, SEPA & BEPA etc.

d. . Ensuring the policy and objectives are established for rated management syétem
and are compatible with the context and strategic direction ganization.
e. The management shall monitor and review information abo xternal and internal

issues during the management review meetings.

| Report Hazard before it resiilts i an A
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IMS PROCERY. ¢

- Section2 . ,
Hazard Identification and Risk Assessment

i. Hazard Identification and Risk Assessment :

The Zonal HSE team leader in consuitation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-IMS/ICRM-F-01). The identification/assessment process shall take into account:

a Routige & non routine activities, any emergency situations.
b - AciffilEs of all persons having access to the SSGC permanent and temporary locations.
c Humg®aglavior, capabilities and other human factors.
d Design @ prk processes.
e Materia ;
f Infrastructur®; equiggpent and materials at the workpiace or project site, whether provided by
organization or : )
g Changes or propos@nges in the organization, its activities or materials. e a6
- h. Fabrication, installa o missioning. e
i. Handling & disposal of aterial. :
J-... = Purchase of goods & servfi¥es, : R
k. Any applicable legal obligatio } related to risk assessment and implementation of necessary
_controls. . : .
L Before commencement of any ne factivity.
m. Periodic Review for updating the existi rd identification and risk assessment information.
At SSGC, we adapt five steps of ris@sment:
Step 1: |dentify the hazards. _
.= Step 2: Decide who might be harmed and how.
"+ i¥0y  Step 3: Evaluate the risks and decide on precautions. A
54 Step 4: Record your findings and implement them. .
L Step 5: Review your risk assessment and update if necessa & :
ii.  Risk Assessment Matrix '
'Risk assessment should be carried out as per assessment matrix below:
R"&kp Probability
rfofig,
\ Very Likaly Likely Unlikely " Vaery Unilikely
c Catastrophic T Medium
[~]
n . . ' 0y
. 2 'Significant ' . Mer':ﬂum' Medium™
a . .
u .
: Harmful Medium ' Medium.
c
: |
s Negligibfe Medium Medium
N\ SRR
g7 o\
! ({CL? pmcurement %_\
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HAZARD CONSEQUENCE RATING TABLE

Catastro phi c

Hazard may cause death or total loss of one or more bodily functions. In
| case of failure a huge financial loss will oceur.

Hazard may cause severe injury, illness or Permanent or partial loss of
one or more bodily functions (e.g. prolong exposure 10 asbestos resulting

Significant in Asbestosis or prolong exposure to paint fumes resufting in Chronic Lung
Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. '

y ;.7 | Hazard may cause a reportable incident i.e. an incident that results in the

‘Har 4 =1 |employee being unable to undertake their normal duties and may need

i medical treatment, or property damage, loss that resuit in partial disruption

"l of SSGC core activities.

Hazard may cause minor injury, fliness or property damage, first aid

Neg,figible treatment is required only, very low financial loss.
- éo ILITY RATING TABLE o
SRR . ~ | Exposure to ikely to occur frequently. Similar incidents resorted
Very leel.y,.,: more than once «é i during last 10 years.

Like] .- | Exposure to hazard @ occur but not frequently. Simiiar incidents

. y reported once in last 5'y; zSSGC.

Un!.i.kel)'i:';:‘:; ~ " | Exposure to hazard uniikely‘@

ly that i

Exposure to hazard so uniike be assumed that it will not

Highly Unlikely - happen g ;

" RISK PRIORITY TABLE -~ | ¥

‘Risk Priority

Medium'

© . .. Definitions of Priority -

Situation is considered critical, stop work immediately or consi cessation
of this operation/task. : :

Must be fixed ASAP, Zonal HSE team leader should take imfnediate actidns.

-| considers short term and/or long term actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader

Is still important but can be dealt with through scheduled maintenance or
similar type of action However, if solution is quick and easy then fix it
immediately. Review and/or manage by routine procedures.

w\Q_
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ivi. Risk Control - o A

msPROCEDY.
M \QQ.. )

. ... Section2 |
Hazard Identification and Risk Assessment

iii. Risk/Impact Assessment Outputs
The output of risk/impact assessment may include the following:

a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.

Classification of risk/impact.
Description or reference to control the risksfimpacts. _
Description or reference to monitor the risksfimpacts,

Ideglified competency and or training requirements.
l% setting improvement objectives and programs for its achievement.

The risk/impa %es identified shall include controls such as termination/elimination, treatment of the

~ooogo

risk/impact and sujgtittition of risk by suitable means and where required tolerated as long as it meets
local laws/legislation.p& :
Use output of risk/impfic sments as input for the following: ‘ R .
.. Setting ghjective efs. .  wronarmrree e oae ne e e e
. Training needs ide @n.
Terminating the risk/im#fact ifgis practical.
Facility engineering contr
Emergency Preparedness. /
Administrative controls. o
Insurance. O

The ultimate requirement is to reduce the risk/i level as low as reasonably practical (ALARP) i.e.

additional risk reduction obtained.

.. where the trouble, difficulty and cost for further red womes unreasonably inconsistent to the

T Ea—
. " t

"> ,; Administrative:” -,

. S mew e
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" The hazards and risks are controiled through ‘operational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physicalily removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similar to elimination but involves the substitution of one higher priority risk by another lower priority
risk. :

c. Engineering: Engineering controls are implemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it righyhe first time”. Departments shall incorporate this concept during planning phase of any

cess and must seek out for best possible solution in terms of OHS& '

tive: Administrative controls involve making changes to the way in which people work
and pro e work practices via education and training. Administrative controls may invoive\
training em yeesé operating procedures, good housekeeping practices, emergency response in

the event of inci ch as fire or employee-injury, and personal hygiene practices.
e. Personal Prote @

.

quipment (PPE); Use of PPE will kick-off where no.other-controls stated
£)d be properly identified for specific process/job.

System & work area Hazard
" Access / Egress Obstructions

» Likely Consequences
foNinjury. trips and falls '

¢ Asphyxidte Gas (CO, fire-suppression) .- Pl g=ath by asphyxiatior -+ v
Buried Cables _ _ i ExposdfgitgPburied cables - major / minor injury
' Electricity (HV/LV) =57 - 5oy o 1 Fatality Oy #lqeWic shock of serious buirr injuries - -« . |
‘ Fai{fng Loads / Objectsr i Serious he M %{_bogiy injury
. i Flammable Vapors / Gases /liquids: - . | Explosion or fir® @2 ¢ -
: Flammable Materials ' ' Potential for fire A ;
* - i.Hot /' Humid Work Environmient: ~ "*" -|'Heat stress, disorienta@ s Of consciousness |
t Moving Parts ‘ | Entrapment, major or mi I _. ‘ ?
“Noise i diEesn i st op s o Long term hearing loss, tinnitif R |
; Openings-in Floor / Walkways ' Falls from height, major injury p tality f
- Flammable Materials/ Gases:. . v.. ..| Creation of hazardous area, fire, e y i
. : Heat, sparks and naked flames Burns to exposed skin _ aha . :
 High intensity light (Welding) ©~. - - -] Arc flash. short term discomfort, Jong term loss of visiorr, |
. Housekeeping poor ? Slip, trip, fall, fire hazards, blocking fire escapes . r
| Lifting Operations + . =270, | Falling or moving loads - serioUs.head-and # or body injury |
. Live Eiectrical Work 1 Fatality by electric shock or serious bum injuries f
*Lone Working e e T . No emergency response if injured. " : * ;... .. f
¢ Long Working Hours ' Major / minor accident due to fatigue l
“Manual Handling' - " . 8. .} Muscular / skeletal injuries - LT L :
New Task / Operation Major / minor injury resulting from mistakes

e
Q—-/ : eIl Ny
<N\ AT N
\ :..cf" & }
HE Procurement'!.'.f.;
o . \\&\ Dept.  J=)
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Oxygen deficiency ' . . Death of asphyxiation.
Poor Lighting / Visibility Minor / major injury, fall or impact mjury
Slipping / Tripping Hazards - Minor i injury, trips and falls” .
L@pillages (Oil and chemicals) | Land contamination
_Substances hazardous to.health *-  *~  Chemical. burns, thiC‘ poisoning , irritants, poliutant
- Repetitive Task / Operation i Muscular / skeletal i injuries :
: Rotating / Movmg Part - e Majori injury; petential for. fatality. =
Sharp Edges / Cutting Surface Amputatlon and cuts, predommanﬂy fo hands
| Smoke / Fume.. .. - .. - # . “Unconscioushess; respiratory problems - -
Tranhng Cables and Hoses ‘ Tnpplng hazard causmg major / minor accident
. Use of ools .+ It w2 <. " “Minor laceration and- impact injuries :
' Burns to skin, eyes and respiratory system. Environment
Use of Haza @ b Qubstances ' Hazards
K o s lmpact lnjury, hand [arm VIbratlon loss of sensanon over
t Use of Power TdBls - Lol i time - R .
' Use of Workshop E Major/ minor lnjurles entrapment, cuttmg tools
L e . :Vibration _ - Hanid-/ arm vibraiiori. loss of sensation over timg ~ ~
‘ : Work at Height : Major / minor lnjury

| 6
A Environmental Aspec @icaﬂon & Impact Assessment

a. Environmental Aspects: .
An Environmental aspect is any element of iness operation that negatively affect the Environment. |
While conducting environmental assessment, foll®y pects are usually considered:
| - - | . “REDUCE CARBON Emissions to air % Water Discharges - .
i o “" F OOTPR'NT" ' Solid non-hazardous waste ﬁ— Solid Hazardous Waste
What we can do: Consumption of natural resources/ oise
» Recycle: what you | [Heat r
. can .| |Dust QN
A 5,?::::S:Saavr;l'd , |Effect on visual / aesthetics !sJusb of éne depleting
. consumption of Use of radioactive / nuclear material Spillag emnicals
|4 resources

) ‘e Reuser Buy tems
" that are reusable,
and reuse them

For identification of environmental aspects and impact, each
process/activity/equipment is assessed for its inputs and outputs. The inputs can

» Unplug electrical be raw materials, utilities, energy etc. The output can be atmospheric emissions,
devices thatare - | liquid efluents, noise, hazardous/non-hazardous wastes, vibration etc.
notin use - L

* Avoid unnecessary The inputs, outputs, environmental aspects, their associated impact and controls
. driving are recorded on Environmental Aspect & Impact Assessment Form
* Use LED bulbs. (SSGC-IMS/CRM-F-02),
¢ Plant a tree

Cpame s g s
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'+ adequacy and comectness. Where req @

b. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
level either by establishing objective or through application of controls by considering the 4R methodology i.e,
Reduce, Reuse, Recover and Recycle,

Some of the suggested operational controls are fisted below:

a. Design of environmental friendly processes/operations. :

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systems/booths for controlling toxic materiajs.

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

e. Electrical or mechanical safety interlock, guards, indicators,

f. Safety devi (Refieve vaives, NRVs, indicators etc.), measuring or
monitorin@es/gauges, computerized feedback monitoring and control
systems.

g. Environmenta Iisposal or treatment systems etc.

h. Fire prevention/sup&on systems.

i. Containment walls.

J. Scrubbers. )

k. DUSt C0!le_gjo[yS‘.‘,‘,,-,,:;;;,;r_:.,,ww R Y

. Other controls: Training, SOP &
i

The record of operational controls offs @ant environmental risks is maintained on ‘Environmental Aspect &

Impact Assessmeht'Form (SSGC-IMS -02). .
After identification of aspects and asse Rf impacts, it is sent to HSE&QA Department for reviewing

Q-charge HSE&QA suggests necessary changes or
g @ SE Team Leader. -

improvement in risk assessment to concemned

¢. Aspect & Impact Assessment Review oring: . _
Zonal ‘HSE Team Leader ensures. that - enviro aspects and impacts related to the

activitiés/processes/equipm'ent are kept current by conductNhe Qme assessment:

7

: & Onceé-every six months to update the information, and iden vironmental aspects.A (Use
SSGC-IMS/CRM-F-02 for recording new hazards and aspects) s&

b. Carry out assessment, for new or changes in activities/processe
c. When there is a change in laws & regulations. . ‘

%

d. IEE (Initial Envirc}ﬁmeﬁt Examin~ation)<l EIA (Environment | @ Assessment):

In addition to all of above assessments, SSGC will carry out IEE / EIA as required Qy Yedtdatory requirements
for new projects. itis the responsibility of corporate HSE&QA head/DMD/MD to en il ompliance for ail
new projects. : :

- R o A ' \‘;_\_,. S ‘
© "When combusted: et SEEE N
*- " Oneliter of Diesel produces 2.68 kg of CO2 v
- One liter of Petrol produces 2.31 kg of CO2
. One MMBTU of Natural Gas produces 53.07 kg of CO2

: i,
\\Q" '3\?\9‘ n G,
Q" G
78 R
:l N \
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. Section 3
Permit to Work

l. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could eXxpose persons to specific hazards. PTW should be
acquired and maintained in the zones where job/activity is camied out. Normally following activities require
PTW: :

a. Task based Hot Work operation such as welding, brazing, cutting, grinding.

b. Confined space working. (tank cleaningetc.) .

¢. Maintenagge Work ‘on High Voltage electrical equipment.

d. Any janj ervice involving Safety Risks such as work at height.

activity by any department/contractor which compromises critical safety system.

f. Work involvi ction with asbestos.
g. Work in area fthere is a risk of exposure to hazardous chemicals or microorganisms.
h. Any job/task/a ity thgJequires additional precautions. .

i. Any specific activity @j during development, modification and up gradation of SSGC's Vital

¥

Installations including S lve Assembly/TBS/BRS £1C, .. - ormer wmqi ‘ T
II. Exclusion ' o
Following activities are not undeffthe pe of PTW management, however the risk assessment, JSA and or:

process SOPs are implemented to I$he associated risks for the following:
a. Providing Gas connections to ne :
b. Emergenty Response to Consumer
¢. Planned enhancement of Distribution ne
d. Work on live pipelines like hot tapping, ins

e. Any major/minor rehabilitation/reinforcement w;

Ifits UNSAFE! .

v Reportit
v Remove it %
v Replace it

-

- HondBook | February 2022 v .
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lll. Responsibilities
SNo. | - Functions Details Responsibility
: . Fill out the PTW form. Ensures
The department intends to | that task/activity is carried out
Carry out the task / activity according to the SOP and
Executing | that requires PTW. controls are implemented to
1 uthority | Situation may arise where ensure safe operations,
Executing Authority is same Immediately report any incident
O as Area Authority (e.g. HQs). happened during execution
. ) . of job to In-charge HSE&QA.
) o ‘Authorize PTW and verify. -.
T e w ’ .., . |the compliance during the
5 Area . | 4¥F ity wherethe | execution of task/activity,
Authority | tas @ 's carried out. . | Authorized to stop work in case
PR O TOPN 0 - | of noncompliance to PTW
I s © .. | requirements.
iy ( ) Liaise with executing
I:?r;i:cgj;ngg?ag%'as d department to ensure the
3 Contractor controls are implemented as
oL 32 pﬁ?;g&f the execut er requirement identified in
R ‘ s ifr Monitor the -
.| HSE&QA will identify the - | task/2€iMgpmuring execution
risk/hazards associated with | and iden aps related to
, - 7. 7. | the-activity/task and propose | proposed cogt$l esponsible
' LsEsaa | controls. In Zones where to close the. Mid maintains
4 HSE&?A. HSE&QA representatives records.
- "I | are not present, Zonal HSE : i
team leader will officiate for | Authorized to stop work in case
HSE&QA responsibilities. of noncompliance to PTW
‘ : requirements.




V. PTW Process Flow

PTW Process Flow

Executing . HSE&QA
Area Authority
Department Department
T
]
53
Z T
<
TR TN T o e AT B
Fill ot PTWF Submitted for
section A ; approval
CONE
O,
Identify risk/ -
Fill ot PTW controls and fill out
Section B PTW form section
C
y
Physical
Execute the Job » inspection of the
. work site
y
Closing and
recording of the
pemit
‘J\Q oG e\?\cd;\
%’?'V/."\\‘-‘? A

n
i) " n.J v -
B oK 5
o - ‘\:“ ‘\’\-/,{?; /4
W L S

NIET

22k5

'HandBook | February 2022




T

N3 integrated Management System

V. Permit Display

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VI. PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&
closing and updating the records. A new PTW is re
time frame mentioned on PTW,

QA/Zonal HSE team leader for
quired if the task/activity is not completed within stipulated

g Sy Water pollution
“Heagachic »
gagacne ,

. t

(4
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- .~ ‘Section 4
. Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of

SSGC i.e. Field Locations) where the work could expose persons to specific hazards. Normally foilowing

activities require JSA (SSGC—IMS/CRM-F-O4):

a. Work on live pipelines like hot tapping.

* b. Any major/minor rehabilitation/reinforcement/maintenance work on existing distributionftransmission
network. -

¢. Installing gervice connection for new schemes. (Blanket JSA may be carried out for each scheme),

d. Any E%,cy maintenance work.

e. Any pa G/acﬂvity requiring JSA as necessitated by HSE&QA.

1. Responsibll@

.SNo. | Functi Details ~ -~ |~ "Responsibilities

* List down the activities step wise
and identify hazards and their

. Activity In- | "9 hois . controls . o |
1 charge/ assig rmyout |e Ensure that task/activity is carried
Supervisor the tas 9@ with proposed controls :
~ | requiring * Ensure the team/equipment

involved are competent and safe
* Report any untoward situation”” -
uthorize JSA SR

o+

L o L S ure Adequate,resoui-'cés:ére":’
| e PRl Head of the ST Rd to carry out the- - . .-
#7170 - L - Head Of "« t department who.is . ity in safe manner-
o2 L. Executing authorizing the: ... . |-*Sele etent‘team-,and'tearq.-
n - Depar;tmgqtk.  tasklactivity requiring | leaderfor @ ctivitytask: -~ "

.| « Submit a

i | JSA:

SA:priorto job

The Individual 7 o .
organization carrying Liaise with executing department

- Y to ensure the controls are
3 Contractor |out the Task/Activity | :
on behalf of the implemented as per requirement

executing department, | '9entified in JSA

_ﬂe_mdB_ook I_February 2022_ a
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Section 5 .. . o
. Management of~Cha‘nge;. L

l. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of

ment prior to implementation.

Risk Assessment for a'n.y new project, major modification in existing design HRacility/ installation will be carried
out using MOC gethodology.

Il. Scope
This procedure is in en@c address those changes which may have a direct impact on SSGC's Integrated
Management System, Or th

sequent delivery of services.

To make sure that changes a @ :
4" Uringcessary or counterprod

b. Changes do not adversely affec
. client. :

ed and documented in a consistent manner'so that ™
Changes are prevented. -

ety!§e environment, quality, operations, or the level of service to the

c. No'changes are made by individuals f owledge and/or ag.;re.ement of all relevant parties.
.d. A record of the assessment rationale an e assessment process is produced.

e. To make sure proper change out of employ

079 operations is addressed.

lil. Responsibility

a. MOC Owner: MOC owner is responsible to fill out t mNated section of the MOC form ,

(SSGC-IMS/CRM-F-05) which briefly describe the details, of the project.

b. Area A'uthority: Area aﬁthority is respoﬁsible to identify the p
place. Generally geographical head/zonal HSE team leader is condd

pacts of the change that is takin
the area authority. '

ange after assessing the

risk and their controls. ' - ‘ : :
N

e
Aoulho

AN
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d. Vendor selection and management.

1MS PROCEDY

HSE CULTURE EVOLUTION

" B useishowwe
4 do buslness
around here

2 Proactive

3 safety
& Leadership and
Values drive
continuous
improvement

@ Calculative
24 We have a

A trained team
and a robust

% Yes Safety is an

i . system to
important

issuc. We do manage HSE
lot of effort

Qoce accidant wpw, sy sewerssme e

FiAhappened

IV. Definition of Change

For the purpose of this procedure a “change” lg%ion to Processes;

a. Documented information maintained by this IMS.
b. Equipment, hardware, software, infrastructure. - -
¢. Personnel assignments and training. : A

Other types of changes not listed abo§/e tan be related to any elem process, such as inputs, ’
resources, persons, activities, controls,, measurements, outputs, etc. .§- .o R :

Note: Not all alterations to a systefn require the Management of Change " 0OC) (e.q. chahgjng
employees, editorial changes to HSE & QA procedures and forms, etc.) &

V. Levels of Change

Level 1 :
a. Change which has limited or no effect on deliverables, operations, safety, work environment, etc,

Level 2

b. Changes fo equipment, procedures and employee assignments that have a moderate impact on
deliverables, operations, safety, or work environment,

Level 3

. Changes to equipment, procedures and employee assignments that have a major impact on defiverables,
Operations, safety or work environment.

/m
,‘\A \(L l_f,{/‘m AN
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VI. Change Procedure
Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concumrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. '

Step 2 - Review by in-charge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and
associated riggfwith input from the appropriate process owners (Moderate Impact) and/or SSGC top
management(iigfclmpact), as appropriate to the change under consideration. Changes that have negiigibie
impact may be F by the Management Representative directly.

|

If the request is accepd, In- arge HSE&QA will detail any actions deemed necessary to control the impact
of the change and forward uest to the appropriate process owner for implementation.

Pr

Step 3 — Implementation of A

change. If it is-determined that further & t is required during the course of implementing the change,
these assessments will be documented an ed for review prior to completing the change process. Only
after .all assessments have been reviewed MOC process be ‘continued and monitored through
completion. )

The process owner will be responsible @memmg and ceordinating the actions required for the proposed -

VIi. Closing out the MOE : | ¢

of any, corresponding control measures.

Thedh-ghérge HSE&QA will review the satisfactory impleme@n oi the proposed change, and effectiveness

VIll. Record Keeping , . O :
The !n-c'hargé HSE&QA will retain a log showing each MOC (Control Nu L.ocg) and file the initial MOC -

_ request (SSGC-IMS/CRM-F-05) with .all information supporting the acti ,throughou?.the MCC

process.. These records shall be maintained for a minimum of 3 years.

'lntegrated Manage-_ment System — N ’6\'}’ — —=



MOC Process Fiow

MOC Process Flow

MOC owner

Area Authority

HSE&QA Department

Identify the need
for MOC

Fil out-designated
section of the
Form

Retum in case of
any
clarifivcations

Scrutinize and

»  Authorize the ' '

of change

v

Proceed with the
Change

Physical Requijred

inspection of the

change

work site

»{ {Record the change)

i 2 aa TR P T R 3 R

Y e A T
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operation or process.
These hazards should be identified accor~ingly along with possible controls. :

7.1. PHYSICAL

Hazards

P Control Measures e e

Sheler, personal protective equipment (PPE; cold/wmd/ rain-

Advers er
proof).
~ .| Improved saf tud

Poor / Bad housﬁping | prav afety. atti u. g, good management safety mspect;on
e o & '~ ._I'good work layout. ‘ R A

Contact with hot/ AISO Insulation, guardmg. PPE (gloves face shields, insulated

surfaces "7 7 othmg)
| Drowning—; -+ 5+ v -9 Lifg arding, lifesav'ing"eQiJi:pment. presence of first Aider. %1 .

Excavation work

-
-~

Fall from height . |

.':x;

fall of rﬁateriai from height

[
v

BRI

'Li.ghting_: <

Awkward litting while Define weight limits, use mechanicafm rlifting and laying
laying pipes in trenches of pipes. y

:Noise & #5705 e? _|'Reduction at source, insulatioh, PPE. " {f

Slips / Trips / Falis on Good maintenance of work areas, good housekeeplng good
same level cleaning, good footwear.

Stacking - - - -
g , packing, mechanicaf assistance.

Good work area layout, herght llmltS we;ght hmtts strong _;,‘:"2:"',:.'.

Vibration Elimination or reduction at source, damping, insulation, PPE.

Na
A\
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7.2. MECHANICAL

. Hazards Control Measures .
Hand tools Periodic inspectlon electrical testing and maintenance.
C Penodlc mspectlon testmg and mamtenance physrcal barriers
-Machines
1 (guardlng) safety lnterlocks supervns:on and tramlng

Mechanical lifting
operations

Periodic inspections, maintenance, supervision and training.

Man

Regular assessment, of handlmg techmques lmprowsatlon fo

| eliminate stress / fatlgue tramlng in good llftmg techmoues

Moving vehio&

Good road layout within premises, proper signs, vehicle

maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes.

Over Press ure

........

roper identifi catlon of pressure vessels, preventlve mamtenance,
preggure indicators, alarms PRV's where requured penodlc

7.3. ELECTRICAL

lee workmg

Avoid (i.e. No Live Workj use competent / trained staff,

Hand tools

$.

Regular inspectlon,. testing
(where appropriate).

Heaters (elements) .

trical :integrity_'an_d,’repla_qement. _'

'Machmes / Electncal
| cables )

PR b [
’|‘ . P

. ke 1‘_ R
S

| lnsulatxon proper groundmg

use of: circuit.
Use dqg’ple o

Electrical cables [ cords

Use factory assembied cords, always use plugs, no naked wires.

Power Lmes
‘ J_Overhead I Buned)

l_.ook out. for sxgns contact looal utxlmes [ EW

§
2 9
5. >
)
.M

' “locatlons stay at least 10 feet away from o\)erhead lmes ‘use

[ proper PPE. -~ ' o T T

MlL

lntegrated Management Systen'\.
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7.4. FIRE

Hazards

. s+ 0 . CcAtrol Measures: - < v -

Combustible materials

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

Flammable gases

Storage of gas cylinders (e.qg. hydrogen acetylene) outside i inan:

! isolated. well-ventilated, area, signs. no- smokin ng, olor—codlng

Flammable

Controlled storage, use and disposal (e.g. fimit quantities helid),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

' HeaterS"

Segregation from sources of combustlon guardlng spec:al

I construction if used in hazardous areas

Oxidizing agents

Chemicals that are a source of oxygen, e.g. hydrogen peroxide,
segregate from sources of combustion(e. g. ﬂammable solvents).

‘\

Oxygen (gas and l:qu:d)

regate from’ sources of combustnon controlled S’corage and

' Static electricity .-

e
e d smoking areas with proper ventilati :
Smoking materials . g proper ventilation, promote no
SMO
“I Limit us€o

obic generators in hazardous areas Use of antl- :

g

Gas Leaks

7.5. OTHER

- IMS-PROCEDURES

H aza cds A

Chem:cal Chemlcal

alkalis), Carcinogens, Irritants
(e g. Ammonla)

substances, Corrosives (acids,

nces, use, malntaun and
test engineering controls, monito Zardous substances;
inform and train employees, use perso

Blologxcal Blologlcal agents
(mlcro-orgamsms pathogens

_mutagens, carcinogens}, -

PR

w F Hr il
M 1)

Rodents Snake Blte - ., h

test engineering controls, monitor for haza substances,

.inform and train: employees, use personal protective equipment

(PPE); emergency plans for uncontrolled releases. Periodic
rodent control drive, identification and elimination of snakes and
other harmful reptiles speciaily in remote locations of SSGC-

Food / Water safety

Good food hygiene standards, good clea ning / disinfection,
empioyee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
{AKUH, PCSIR), Invoive canteen contractors, c redibility of
product/Services.

Ergonomics

" | Educate /. Train employees, avoid repetitive tasks, procure

, erg‘__ggcn\lc\ally design products (e.g. chair, . Computer desk

Eools)r Erm o,

HandBook | February 2022
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8. DOCUMENTED INFORMATION

// |
Y

P K
s,
e Progy.s
I e
W Deog
i‘ \:'7
WY g i
e .::7:_—_‘ .
1a! '!- LY

' Maintained | Retention
Record No. _.F%ecog'c!’. Name . by Period
Hazard Identification & Risk HSE&QA
SSGC-IMS/CRM-F-01. Assessment Form . Department | ° 'ears
Environmental Aspect & Impact HSE&QA :
SSGC-IMS/CRM-F-02 Assessment Form Department | ° ,Year§
SSGCAMS/CRM-F-03 | Permit to Work Form HSE&QA 3 Years
; . Department
. HSE&QA .
SSGC-| Job Safety Analysis Form | Department 3 Years
. HSE&QA
Managenle.:i?j?hange liorm Department - 3 Y.ears*
SSGC-IMS/CRM-F-06¥ FCoggext of the Organization ASEBQA | 4y e
: Department .
SSGC-IMS/CRM-F-07 | SW lysis ' ASEEQA |5y e
é Department




R R T

{ i
| i
f ’ IMS Form SSGC-IMS/CRM-F-01
SSGC Hazard !dentlflcatmn & Revision 01
HSEZQA Rnsk Assessment Form :
Department Issue Date: July, 2021
Zone | |  Department o Location.... 1 Date |-
~ Hazard_ What can go .gg i Risk Priority
S. No | (E.g. wom out wrong ntr PROBABILITY | CONSEQUENCE | prioRrTy | ~dditional Operationai Controls
alectrical cord) i (E.9. Electrical shock to (Eq. Co {E.g. (Eg. - (Eg.‘ (E.g. isolaterReplacs the wire) .
I any emotoyee) astic Likety) Significant) High)

i
l

23

Additional Comments (if any});

O

Zaonal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation | Signature
1
2
3

HandBook | February 2022




IMS PROCEDURES

H

$SGC

SSGC-IMS/CRM-F-02

nect 8 Revision 01
HSE&QA Jd - C = U . j
Department Issue Date: July, 2021
Zone lDepa ent - kocation. l s - -m]-—Batg ’ —— - ’
*| Protess / Operation Deé&‘riptlon. ) eneration)
Environmentaj
: impact . i Ry
o Activity input Outpy Lo tal aspect (E.g. Degradation PR"S!(ty
g npu (E.g. Hydrocard nmental aspect | o4 consumption riori iy
S:No c‘(’%’%ui;gz) (E.g. tuei, air) | CO2, Hy0, CO, air emissions) of natura) (HighMediumy | OPeTational controls
Pparticulate marters) resources, Low)
Depletion of ozone
laver etc.)
Additional Comments (If any): : 4 ‘ A
Zonal Team Leader EAIA Team
Name & Designation Signature S. No Name & Designation nature
1
2
L 3
T
PEASE X
/ S NG
I'\ j.f “."—:';‘, ’?‘,‘(\,‘ \*;:"",, 3
Y f2l o, )
B

Integrated Management System
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SSGC i e e

HSE&QA
Department

Issue Date: July, 2021

Work Permit Number (To os tued by #SEQQA)

Section “A”
Department Name: Contractor Details | Contact Name:
Responsible | Name: - {If Any): Signature:
Per; Signature: ' Date & Time:
= lid Time: . . .1 Time:
8 - Permit Valid Until - ¢ -
£ Fro Date: i Date:
i | Locati ork:
fﬂ Type of Work; ' ) . Detaii of Work
£ | B Hot Work # Electijggl maintenance work [ Mechanical maintenance work :
§ 0 Hazardous che J Working at height O Working in confined spaces
& 10 Working  wit @oNssed  gases O Janitorial/Cleaning  Service . .
. & | 8 Excavation/Trenchils 2 Hanaling. Asbestos- -0 -Liting -or hoisting
"¢ 1.0 Other (Pleass brovide 8 .
Z | Equipmentitools to be us T
= .
1> | Please mention the associatedf this activity (Please rerer mMs
Procedure: Context, Oppartunities & R 3 ent): .

Following services to be isolatad / loc
iectricity O Gas 3 Water {7 Alr [ Othd

s OE
— T e S AT

| authorize the task / activity to be carried oui &t abo@® g

1gged location for specified time. Executing Department

E z | shouid carry.out work in compliance to safety / PPE réf epts identified by HSE&QA Department in section 'C
< &1 below.
2z Name ! Designation idature Date and Time
= :
S #170 i .
Section “C”
| Name | : .| Designation | g | Date |
Following controls must be implemented to mitigate.the safety risk/hazard a ith the task/activity:
| PPE Required:

| & Hard Hat O Safety Shoes [J Cover all 3 Refiective Jackets [J Ear Plug O€3

| Shields O Welding Shields J Safety Belt Harness O Safety Goggles O Hand Gi

O Others: - .

Any additional operational controls (Please Specify):
0 ~ire Extinguisherd Abulanc ‘ Bti Other:

To be tilled by
HSEBQA

Section *D” (Monitoring & Closing)

Dust Mask O Face
Breathing Apparatus

operational controls are in place. | controls / requirements mentioned above.,

The task / activity is now complated and
site is safe for routine operations.

Area Authority Executing Department HSEZQA Department
| have physically inspected.the { declare that the above lask / activity has | HGE&QA Observations during
work site and verified the been carried out in compliance with the monitoring (If any):

Any incident happened during execution:
Yes O No O close.

This work pemnit is now considered

Name Sign & Stamp Date | Name | Sign & stamp Date Name

Sign & stamp Data

HandBook | February 2022  --.-
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39

Fic

Ta .
¢
GC
HSE&QA
Department

Executing Department

SSGC-IMS/CRM-F-O]‘ |

—_—

Revision 01
[

Issue Date: July, 2021

Job/Activity:

Activity Details:

Zone

| Date

PPE Required:
O Hard Hat O Safe

Locaﬁon'zo

:-as.2 £ Face-Shields OO0 Wel

S.No [

O Breathing Apparatus
Any additional operational ¢gbn
0 Fire Extinguihser O Ambulan

Steps of field Activity

|

Cover all OJ Reflective Jackets O Ear Plug O Ear Muffs O Dugt Mask
lds-00 Safety Belt/HarnesswE‘*SafetrGoggles O Hand Gloves = 7

P

ey

AL AT

Controls

Lt

Activity Incharge / Supervisor -
I hereby certify that all operational controls,

Head of Executing Department |

mentioned above, will be implemented at each
step of the job. The team is trained to execute the
job and the equipment involved in this

I authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

activity are
safe to operate. '
Name & . Name & .
Designation Sign & Stamp Date Designation Sign & Stamp Date

N

. __Lrlt_eg_rated Management Syste_m =

-




. IMS PROCEDURES

IMS FORM i SSGC-IMS/CRM-F-05

SSG

‘ HSE&QA
Department

Revision 01

Issue Date: July, 2021

MOC No: | Date 1

Section A - Cescription of proposed change and potential hazards
MO ner Location of Work:

E Duration of
| Wor

Type of Change

Pipeline construction O Physical structure/buiiding O New or modification in
O Permanent proggss/procedure J New or modification in equipment/machine ] Material
O Temporary %tanca Q Other: .

: (Summarize the basis for the proposed change and any potentiai heaith,

4
¥
e

To be filled by, MOC Owner

Name & Designation Date
;e © s | | Section B *Evaluation of the impact(s) related t han e
Wy Evaluation Criteria Yes | No Comments
b Does the proposed change meet all applicable legal or other

requirements?
All modifications in the existing process/ equipment are Environm
Manageable and Safe?

Does the change requires chanuges in SSGC HSE Procedures
Does the change wiil affect the use of Emergency response
equipment of the location
Does the change requires anv specialized training for SSGC staff
Note: in case of "YES” piease provide details on a separate sh
The proposed change is now submitted to In charge HSE&QA for authorization
Name & Designation i Sign & Stamp e

To be filled by Area Authority . .,

Section C : Authorization for change to proceed

é Following pronosed controls should be impiemented while execution of the job.

& | Potential hazard/risk- Risk level | Proposed control | _Responsibility Timeline !
< | |

>

a

H

= L

2 Nameé& Designation Sign & Stamp Date

(=]

-

HandBook | February 2022
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#
4 {
i 4

SSGC

HSE&QA
' Department

. Context of the Organization =~ |
ST T & 'ssue Date: July, 2021

SSGC-IMS/ICRM-F-086 |

IMS Form |

Revision 00

- usT OF INTERESTED PARTIES

External Interested
rties

Negds & Expectation

Board tors

oo LR TN

AN

of fine and penalty
OR
¢ Protect shareholders interest.

guidelines.
/ llocate resources to maximize revenue.
W best practices of corporate governance.
. mmittee meetings are held as per pian.
e Financi fits of the organization. -

» Avoidance ¥t agfNines / penalties.

o Reputation ehha@g !

t
. ¢« Corporate Social Re ﬂity (CSR).

e Enhanced corporate goverr@ E

CG).
» Allocation of all resources to a &ality goals.
* Achievement of safe and healthy c3nditions in

organization.
. Commitment to quality, safety and heaith.

» Be prepared to seek advices from industry experts
as required.

e No major accident at company premises.

Profitability, good financial and legal compliance, avoidance

e 'Efisure ddhefénia / compliance to GOPTSECP™ =

Management

» Take policy decisions to increase revenue per
employee. .- R

: T,
Ty Lot .\\
I s

N

Integrated Management System
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- IMS PROCEDURES.
e e siaameeepatann

4

yy
J

v v

3SG

HSE&QA JN
Department sl

g 'ssue Date: July, 2021 |

Ensure that policy and related objectives are
established.

Communicate clear roles to employees.

Develop, lead and promote culture in the
organization.

Meet organizational goals by assigning targets to
right personnel. : o

- Demonstrate leadership at all levels and functions of

/he organization.
ctive management of hazards, risks, incident,
ncy, and injury.

"'Wo

. age and participation in all quality,
enviro galth and safety activities.
- Continued theg quality and productivity.

Effective controls o@lity, health & safety issue.s.

No major accident at

e / safe working
‘conditions for all empio

Dévelop positive quality and safety culture.

Continuously improve quality, saf® heaith

performance with review process.
Well performed employees.

Better staff retention and morale.

Staff & Workers

Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR
, + Good and safe working conditions.
.' & __Job security.
{ //.‘ e :’\:
Fo e o
AN T RO _
— = "’:vuramah‘.,__' HandBook | February:2022
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IMS PROCEDURES
T |

& .
4 i
i

$SGC

HSE&QA
Department

IMS Form

| SSGC-IMS/CRM-F-06 |

Revision 00

M Issue Date: July, 2021

* Opportunities for dialogue / improvement / changes.

* Reward.and.recognitions. e e

» Training and developmeﬁt opportunities.

¢ Sustained reputation and image of company.
* Consultation. |

* Communication and participation.

* No accident / injury / ill-health,

Timely and fair provision of remuneration coupled

Client/Customer

complaiM all local laws and QH&S requirements.
OR .
* Uninte as supply,

e Customer faci@

ﬁe high quality services, quick response on any

* Quick response ON & complaints.
. *. Value for money. .
* No heaith and safety issue t.

* Prompt actions on quality, health &afety issues,

*  Minimize the risk of injuries when receiving a
services. '

* Socially and environmentally responsible.

' Suppliers/Contractor

]

¢ Continuous orders, prompt Payments as per agreed
terms, good long terms working relationship.

¢ Fair chance of participating in big opening.

» Communication of hazards present at workplace.

e Timely payment. __.. .

Integrated Management System
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e // IMS Form f 8SGC-IMS/CRM-F-08
SSG Revision 00
’ HSEZQA | .
Department SIS ! Issue Date: July, 2021

Transparency.

Trade Union & Worker
Repres e

O
72

%

-Effective implementation of national & local labor

laws with any non-conformance, good working
relationship with management

Conducive and safe environment for work

Timely provision of information necessary for
workers . :

No fear of dismissal or disciplinary action while
reporting near miss / accident.

External Interested
Parties '

A / "Needs & Expectation

Media & NGOs

Media m ent.

Patient and pow :ttitude.

Visitors

Effective commun
Safe entry and exit c&y at SSGC.

Communication of pertinent tion.
Emergency response. &
Briefing necessary safety rules.
Necessary PPE available.

Site access controls.

Emergency Services
(Fire/Medical etc)

Good Risk management.

Emergency procedure in place and drilled.




. MS PROCEDURES |
M

Y
SSGC
HSE&QA
Department

IMS Form SSGC-IMS/CRM-F-08
Revision 00
2 Uras ati10
Issue Date: July, 2021

Regular drills for flooding, spillage, site excavation and
first aid etc.

Availability of adequate resources.

Prompt payment.

Good Management.

Insurance Companies

Banks

Effective learning programs for empioyees,

Synchronize the Iihkaée of quality, health and safety with
technical and non-technical learnings.

Learning from SSGC.

claims, risk management, prompt payment.

performance, cash flow.

Society

Ngighborhood/Commum’ty/

Safe

‘No complaint relating to lution, waste and

onditions.

Environment frj Y operations.

Contribute positiv@ﬁi environment and

populations.

employment.

Share Holders

Minimize risk and losses.
Increase market capitalization.
Return on investment.
Transparency.

Rights are protected.

Good dividend.

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with reg_u_lgzr Updating

Integrated Management System = -
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" IMS PROCERURES

SSGC

! HSEGQA &
| Department &

IMS Form

SSGC-IMS/CRM-F-06

4

Revision 00

4 lssué Date: July, 2021

I

Third party auditors-
Finance

1.
(0,
);o

Certification bodies

Smooth data collection
Better financial performance
Effective communication

Qn time résponse on queries

No fraud orillegal acts detection

Credxtor/Fmanc:ai

1 Institution’

' Government/ Regulators
i (Local/Regional/Provinciall

. National/lnternational)

L ]

[

Ei‘fectfve implementation of ISO standards with all

relevant clauses in the organization
% paid on time, good financial performance

ed applicable statutory and regulatory
nts for Quality and health & safety.

Prompt es in case of any non-conformance.
Proper inve 1gw on uncontrollable.

Implementation of @af; licy in the field of
occupational safety: .

Fulfill the requirements licable lawé, rules,
regulation, orders, guudehne fretations and

directives. &

- HandBook | February 2022
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SSGC

HSE&QA
Department

SSGC-IMS/CRM-

\
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\

\

Y

F-07

Revision 00

B Issue Date: July, 2021

-

WEAKNESSES

Complex distribution network leading to |

UFG.

Infrastructure available |

TNE T e

Substantial resources. requiréd for up

gradation.

|

Highly competent human resérc

|
.’
|

Certified to‘;international standard®®

Lack of succession planning.

%

Takes extra time to impiement all

requirements because of big size of the

Eole- Meter manufacturing plant in Pakist

an

I Serving the nation since decades.

|

organization.

P.ositiye image of the company js already

established in the Society.

1

OPPORTUNITIES

Monopolistic market,

Over28 million Ccustomers.

Customers may turn to renewable
sources.

|
energy I

lrhport of _-LNG. 4

High cost.

-Huge infrastructure of Transmission ang
Distribution to connect'new customers,

Gas theft and leakages resutting in huge

loses.

1
|
]
|

Reduction in the lead time to facilitate

complainant.

Change in Government policies.

Advancement and use of ia

test technology to
control the system wijl create more -

!
!
l
l
i

Criminals threats on security.

|
|
|
|
|

. ~ :
effectiveness. PN !
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1. PURPOSE \

The purpose of this document is to define a mechanism of incident and | ;

near miss reporting investigation & propose corrective/preventive 7 “Anything

actions against near miss, incidents and accidents. é?r that can ¥
ﬂll go Wrong,j'

2. SCOPE i willgo

This procedure is applicable to all incidents (i.e. accidents & near miss) a _wrong” ]

]

which take place within SSGC premises or outside SSGC premises i.e. | - o
its installations or work -related sites which are under the scope of Qt"“%w
management system. :

3. DEFlNlTlon

a. Incident: Work e?event(s) in which an injury or ill health
or property damage®{reggpgless of severity) or fatality occurred,
or could have occurrew .

b. Accident: An incident in @ n injury or-iliness or
property damage actually o ré — o

C. Near Miss: A-Near Miss is-an n&ed event that |

- did not result in an injury or prope }age, but had 4
the potential to do so.
d""ZCPR: Cardiopuimonary resuscitation .
& Emergency: An emergency is a situation Pogcs an \,,
.Immediate risk to health, life, property, or envi f.

INCIDENT / ACCIDENT LO@

Damage to Company _», . . ' Investigation Time
Reputation i
(invisible) | Clearing the Site and
. - N ‘conducting repairs
Damage to Equipr.nent,
Btiiding, Teols tc. :
) . s L e Leaal
seve el egal costs
Time and resourceisrutlﬁzehdgt‘_ hiring 9
and training-new warker
. A

-

, --Integrated Management System
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4. PROCEDURE
4.1,

Incident Classification Table

S.Noz

| Incident Type | Classification Actions to be taken i Responsibilities Record
, ! »  Major fire Inform respective
«  Major gas departmental head/in- .
leakage charge and immediately Apyone who has .
Explosi call lecal rescue witnessed or received
¢ Xplosion departments, such as Fire initial information
» Bomb blast Brigade. Bomb Disposal about the incident,
*  Vehicular Squad etc. Thus, :
accident whichever is nNecessary.
. nificant Security department
/ in case within SSGC
SS Follow the Emergency premises, Site/ Zonal | SSGC-
du Response Procedure. FSE team leaderin | IMS/ER
untowar case itis outsidethe | P-04
situation SSGC premises.
including Provide Help/Support to Only trained persons
S l e 4. Natural O ~| the victims such as First” ™ Tin case of CPR/First
| disaster, Aid or CPR if needed. Aid is needed.
,’ tcljwae:i%ea:;et Report the incident using
! I property e incident notification form SSGC-
, having an web portal to In-charge Zonal HSE Team IMS/IAM
. estimated &QA immediately (or leader. -F-01
' ; qmountvof 4 hours) after the
X s T e of incident
| i morethan -
Q ; f Rs. 30.000 = llgomplete the
b b e Injurysiiness g rt via $SGC-
sarious even IMS/AAM
enough to HSE&QA -F-02
result in two receiving inciden :
off workdays. notification form.
Additional days may
be required depending u
the criticality of investigatio A
HSE&QA will share the ﬁ ‘
report with alt concerned '
for necessary corrective /
preventive actions.
’ HSE&QA will maintain
incident data base using
online web portal and wil
share the information with HSE&QA
all concerned to avoid
reoccuirence,
Zonal HSE Team
Implement Corrective / Leader and anyone
| Preventive action, who is identified in
i Investigation report.
! Foilow-up to verify the
i i implementation of
,! recommended HSE&QA
i i corrective/preventive
; | | i actions.
‘:m‘ﬂ—-‘— HandBook | February-2022
\,\u\ X : -
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IMS PROQCEDURES

a.. Incident that resulted in. personnel i injury, Spl“ fire, asset damaQ il be
considered as accidents and will be reported through online Incid

System within 24 hours after the accident.

b. Incident that have not done any damage or lose will be considered

will also be reported via web portal.
. All HSE Zonal Team Leaders are responsible to nmmedlate!y report any tncudent took
place in their respective Zone.
d. All Employees are responsible to immediately report any Near Miss occurred / observed

via web portal

ML

" Integrated Management System

S.No | Incident Type | Classification Actions to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
S department will quantify .
g the amount of gas Joss . Transmission/
and shares the same with Distribution
concermned departments
along with investigation
report.
. g:07 Injuries ) Anyone who has
only Inform respective witnessed or received
t Aid departmental head /in- | the initial information
or l@ charge. about the incident.
two % Report the incident using
providedio incident notification form SSGC-
the victim. - via web portal to in-charge Zonal HSE Team IMS/IAM
e Minor O S HSE&QA within twenty leader. . <F-01
2 k.~ ehicular = four.hours of the
accidents & occurrence of the incident,
where there -
is no e) HSE&QA will share the
significant gR{ormation with all
injury or loss. | . cerned to avoid HSE&QA
ear Miss
i ear Miss
:\A?gsNear it Vvia web . SSGC-
3 Oceurred / portal. EnteRgiails as All Employees IMS/IAM
Observed. mentioned on'the § . " F-03
, attach evidence,
and submit.
4.2. Incident Reporting'

&agement

as Near Miss and




 IMS PROCEDURES

4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge |
HSE&QA. If required, a cross functional team may be formed.
Depending upon the situation, Incharge HSE&QA will decide whether
to investigate or not any major/minor incident/accident, considering 3
following factors; £

a. Severity of the incident/accident. e
b. Time lapse between reporting of the incident and the actual SNt
occurrence of the incident.

C. Lack of supporting information.

igation is carried out to determine the root cause of the problem. The
rocess covers:
root cause using any suitable method like tripod analysis etc.

b. Investigation W&a

activities required

nducted -as soon as possible after the incident, following the
ing the hazard. ‘

o ma———. = A R R R T P S X% LIRR L e T PR

of the incident, steps' to secure the incident site must

" " c. Whén indicated by th
' ns.u? that investigating party can reconstruct the events

be initiated immediately
““leading to the incident. .

incident. The following rules are folloyy rinterviews with all indiviguals:
1. The witnesses should be interviewe tly, separately and privately. -
* 2. The interviewer should avoid question iVe a yes or no answer.
3. After the interview, the interviewer should nt any concerns identified.

d. Individual interviews will be con{@ gith each person present at the time of the

.e..The investigaﬁon will be focused at determining the pcause and therefore:

. 1. The investigator or investigating team must focls tting accurate and complete -
information. ' i '

2. Facts must be separated from opinions, and direct& ce from circumstantial
evidence. ' :

" 3. Each concern identified in the investigation must be fully adc‘r@.

f. Upon completion of the investigation, the team will fill and submit trJ Incident
Investigation Form (SSGC-IMS/IAM-F-02). It includes Background inf tion, Root
Cause Analysis, Conclusion and Recommended Corrective / Preventive Actions.

g. In all cases, the Incident investigation must be completed within 07 working days from
the incident notification date. Depending upon the nature of investigation, in-charge
HSE&QA may extend the report submission timeline. :

h. Determination and implementation of viable corrective/preventive actions to eliminate
the causes of incident. PR

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive
actions assigned to concerned department/personnel. to be completed within agreed
time frame.

J- itis responsibility of the Zopal HSE Team Leader to;
S R el

[

> R
- "’J.‘.-K‘.‘:,M“...'-‘ -
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IMS PROQCEDURES

:

1. Provide leadership role in implementation of corrective/preventive actions within the .
agreed timescale.

2. Ensure that correctlve / preventing actions are effective in eliminating / reducing the
risks.

3. Maintain record of Incident Notn’catlon Form and Inczdent Investigation Form of their
respective zones.

4.4. Updating of Assessment

After the incident, depending upon the nature of severity and risk, the assessments (risk

assessment, gnvironmental aspect in-act assessment) of specific actlvny / department
will be upd%cludmg controls, risk level, likelihood etc.

4.5. Data Al‘Qﬁnd Review of Actions

The data of incidents wﬁ evaluated and investigation outcomes will be shared with the
management during man, @ ent review meetings to seek advice and to discuss, jhe
. effectiveness of medsures 4

'5. DOCUMENTED INFORM

Record No. Record Na Maintained by R:‘:?:gi' ‘
SSGC-IMS/IAM-F-01 | Incident Notification Form ”'CZTESeEHTS:;ane; for | 3Years
SSGC-IMS/IAM-F-02 '.:xlncident’lnvestigat.i'on&'FormX - Zoc ‘ ° H?fagfﬁe; der "5Y.ears..";':'
SSGC-IMS/IAM-F-03 | Near Miss Notification Form 'Zr:zngsﬁj:; der 3 Yeérs

W
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1MS PROCEDURES ’

IMS FORM | SSGC-IMS/IAM-F-01 !

HSERQA
Department

f SSGC
|

Date:

Time: Report No.
(To ve fillga by HSELQA)

Reported by

[J  Outside SSGC Premises [

ew
e Zo, . Zonal HSE Team Leader _—

Respons
Region

- - . - s
N Particulars of A Details of Affected Asset grany

Serial No

Name(s)

Employee 1D(s)

‘Designation

Permanent

Contractual

Type of
Employment

Conwractor

Visitor

Other

Age

5
.Qp

.(Note: For further details acditional pagemly be usad) . O

lncxdent Type:.

Fire D ExplosxonD Vehxcular Acc:dentD Asset Damage D Work Related Inju
Theft D Sabctage‘:] Natural Dlsaster D Gas Leakage D Other: \

Incident Consequences:

’ Fatahty SSGC C Hospitalization[ | Asset Damage[ | First Aid [] Cther:

Inc:dent Class:f‘catlon

Major D Minor D Near Miss D

Incident Detaijl:
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IMS FORM

SSGC-IMS/IAM-F-02

i
1
i

F,
J}" '
;

SSGC

Revision 01

HSE&QA
Department

| Issue Date: Aug, 2021

’

Incident Notification Form Ref. No. [ incident Detail Brray)

incident Date

Investigated by

BACK FORMATION:

2%

ROOT CAUS\E.ANALYﬁF AT

CONCLUSION: Ve ¢

RECOMMENDATION OF CORRECTIVE AND PREVEIIVRACTIONS

Recommendﬁ@ons . Acti m) ' Az;;iao:; )ml
1.
2.
3. - '
. ' i

Is risk assessment required for the corrective actions? if yes. please mention the senal numbers for the
recommended actions:

Incharge HSE&QA

NOTE:

1. Please incluge sketch / photo where ever required 16 expiain the acoioent scene / conditions

2. Addtional pages can be usad for menuoning other catads

3. Transmussion/Distnbution depanment must submit te quanuty of gas loss in case of any pas leakage or savotage

Integratec Management System
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IMS PROCEDURES.

ary

"

SSGC

HSE&QA
Department

IMS FORM

Persnnnel Detait (Who Witnessed the Neat-Miss):
Categ ' T'ypE'

Locatiaon / Area:

Near sts Detaﬂ
Date:
"ﬁme:

Location:

Near 55ss Refated To:

Brief description of what
¥ou saw! {max. 100 words):

Attach Picture:

.. ,Dgpamnem;

SSGC-IMS/IAM-F-03

Revision 00

Issue Date: Aug, 2019

A e T SR

Executive ¢ Q

Des:gnanon.

v

0 Unsafe Act [ Unsa‘e Condition

T L i AU et At AKs b o 1 b o oo, o AT —— e st 1 o,

{JEquipment
{} Chemcat
{_) Blotogicai
{J Transport
1 San

e~ LIrp—
LI
o s e -
SR —— LR — L.
T T it v e o ey iy vt
SU——

R e e e ettt st e e e ——— ot ot

e e st st ettt s s Bt o " ——

(Choose Fie Jtvo e chosen

. ReseEmpty Form. |

uL
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1. PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from sich situations or events. The Procedure defines .
requirements for business continuity planning post emergency situations to S - ST
bring the business on-line. By failing to prepare,
Purpcse of the procedure is to e :

a.  Formulate pian, responsibilities and actions to be taken to handle any VDU arefp;e?]armg to

: ; alr. !

emergency situation.
b.  Identify potential emergency situations and response plans to minimize
or avoid actual & potential hazards of any emergency situation. :
c. Define m nicm and frequency to test plan so as to ensure g
prepared effectiveness of emergency response system.

2. SCOPE ?
This procedure is applifable

g/l locations of SSGC, its employees and any visitor physically present at the

“location of emergency sitedugmio variations in nature of operations, various departments/sections have
. developed thejr awn ER.Plang

includes HSE emergencies arisim® ompany'’s day to day operations in terms natural calamities, fire, major
incidents.with loss in our operations r eqvironmental damage, external terror or bomb threats, public unrest,
war and-etc. '

-

DEFINITIONS. ' /O

a. Emergency Situation: An abnormal situati@wl'alls for immediate and urgent actions for safeguarding
a

@‘ ing for their strategic, .operational and physicai requirements. The same
éjo

(]

life of persons. protecting buildings, machines, tallations and other assets. :

b. Rescue: It refers to responsive operations th involve the saving of life or prevention of injury
during an incident or dangerous situation.. . - - o .

c. ’ EniérgencysResponse Organization (ERO): It is- up of people; in each section (such as HO,
Headquarters etc.), who prepare for and respond to any emécy incident, such as a natural disaster or
an interruption of business operations. . » -

d. Emergency Response Centre (ERC): It is a room suitably eq o handle any potential emergency
situations. All emergencies are to be reported here. '

e. First Aid: It is the provision of initial care for an illness or injury. It is
frained personnel'to a sick or injured person until definitive medical tre

f.  Assembly Areas: If an evacuation to the outside is appropriate, the
personne! shall be far enough away from the building, structure or wo ensure that, where
practicable, everyone is protected from falling glass and other objects. . a&

g.. Emergency Evacuation: It is the immediate and rapid movement of people awa\fom the threat or from
the place of the hazard. :

performed by non-expert, but
n be accessed.
ed assembly areas for

4. RESPONSIBILITIES -

Responsibilities for the particular department/personnel are identified in the response plans prepared by various

departments and sections. General responsibilities for Emergency response organization are as under:

a. Rush to the area of incident without any deiay.

b. Immediately assess the situation and initiate the remediai actions.

c.  Callthe fire brigade & other emergency services like ambulances if required.

d.  Aslinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e.  Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

%

-
e
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6. Emergency Considerations

The followingareas of needs to be given consideration while identifying potentiaf emergency situation but the

pe limited to these areas:

Toxic/flammable chemicais or leakage of gas

¢ o o o
L
(]
2
o
=)

Bomb threat A ' o
. Building & ofﬁce_ ,lock{i@« lter in place e e e ot
* * Active shootér/hostage é - : : .

6.1. Fire & Expiosion

In case of fire & explosion each personi@nt within the premises must

act as per but not fimited to the following in

a.  Give voice alam- FIRE! |n case of fire for all employees inthe area,
b.  Push the nearest located call point button | fire (if present).
. Immediately inform Emergency Response Or @n through phone
" .7 orin person. ’

d.' Try to control the fire by using fire extinguishers, U@ extinguisher
fé a

only if you have been trained.

€.  Remove aj} explosive, inflammable and poisonous matefia to
* the maximum possibility. . -
f. Shut off main valves of gas and circuit breakers. . &
g.' Stay away from the fire in case it is not controllable, & S s
h.  Report to the designated Assembly Pgint away from the scene of fire ex| if asked by Emergency

Response Organization through émergency exits and wait for the further S,

b

C.  Tum off gas supply from nearest control valve. .

d In case of gas leakage in confined Space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

€. Stop leaks if this can be done without having any risk.

f Do not touch or waik through spilled material.

g. Prevent entry into waterways, sewers or confined space.

h.  If available wear the Personal Protective Equipment recommended.

i

Arrange immediate cleaning of spilled chemical by taking suitable precautions

Integrated Management System . — ——
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if
the situation gets worst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions:

a.  Try to stop water by keeping sand bags.

b.  Protect building, machines, equipment, tools, parts & materiai.

¢.  Shut off Electricity and Gas if necessary.

Following precautions should be taken by the departments/sections, located under rainfllood threat areas:

Ensure no material is placed outside in open area which may be affected by rain.
Ensure %:{rainage system at vital installations so tha every vaive, equipment, electrical board etc,

ow

be accedfli case of any emergency. ‘

Sufficient f tarpaulin and rain suit is available to mest the rainy condition.
Keep the dra en all the time.

All pumps used fi rainisg out the rainy water are in running condition.

~opp

Sufficient quantity of ags is available to stop entering the water inside; which may be placed in
advance if required. ‘ , . -

~ curssEs oF Five

) Maierial Type of Fire Extinguisher to be £
used
A Sciids » Water
. . e : {e CO2 .
B Fiammable Liquids Paraffin, petrol, o « Dry Powder
c - Flammable Gases | Propane, butane, met e Dry powder DTy
o Aluminum, magnesium, tita Sodium chloride based dry
D Metais ete.. - . owder fire extinguisher
e Short-circuiting, over loaded ‘ .
E - Electrical Apparatus electrical cables, etc. ire Extinguisher
S - o Co gmgal based: Potassium
. . F -~1"Cooking Oil & Fat Animal fat, ete. - , bicar :
’ - s Wet: C

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions: : :

a.  Immediately inform Emergency Response Organization through phone or in person.

b. Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif
of the height of the building) after the shocks dampen. : - i

¢.” Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d.  Maintain your senses, do not let them disperse. g

e.  Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falling walls,
debris, heavy objects and electrical wires. o

Stay away from ioosely hanging objects that may fall after initial shock and tremors.

g.  Wait for further instructions from Emergency Response Organization.

h.  ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.

o
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€. The Bomb Disposal Department shall be allowed to operate in the company premises as deemeq
appropriate.

f.  On getting clearance from Bomb Disposal Department normal routine shail be adopted as adviseq by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the following

instructions: .

a.  Immediately inform Emergency Response Organization through phone or in person.

b.  Maintain your senses, do not let them disperse.

C. Reporttothe designated Assembly Point if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d.  Bomb Disposal Department shall be called by Emergency Response Organization,

e. TheB 1

f. On @

Emerg n
6.6. Building or ffic

If a situation calls for byiffi
..~ premises should actas-per

ockdown/she!ter-in-place ’
ce lockdown, the personnel present within. .. .. ,akergea,re::qq. Tzt n

e,

ited to' following instrictions: Don't try to be a hero in

3. Remain calm and stay.wi olleagues. o €mergency . situations:
. b Tryto stay in pairs. ‘ do not place- your own 4. ...
#' C. Donotleave the room and/or bui er a lockdown situation life or health or that of .'g?"
H until asked otherwise. others in danger ’
v d. " Keep quiet and away from doors ang Bexiprepared- for the .
e Ifagunshotis heard, lay down on the ﬂoor@\.i Id under/behind ‘Unexpected! : et el
fumiture as much as possible, . T S T

-‘:&"";

i
o

g 6.7. Active Shooter/Hostage‘Situation % .

e

in case of sh’ooter/hostage situation each personne| present in remises must act as per but not limited tg

the following instructions- ‘ : : .

a:* |Ifitis safe to do S0, exit the building; if not, lock or barricade yon@side a room,

b.  Tum off lights, cover and lock the windows, and lay on the fioor. : E

€. |, Ifthe shooter(s) leave the area, go to a safer place, if possible. Have  route/plan in mind, keepyour . -
hands open and visible and follow any instructions given by law enfor ’

d. Call the Police/Rangers when it is safe to do so. Remain calm, use a q , and provide as much
information as possible (your name and location, details about the shooter(s nce, weapons, etc.).

If you can't speak, leave the line open so the responding authority can listen an ) point the location.
| i i i ' ntil the rescue team

7. EMERGENCY NUMBERS
In consideration of the emergency numbers to be included in the emergency plan, the following should be taken

into account:
* - Fire brigade/civil defense or equivalent,
. Police.

. Ambuilance service,

. Hospitals/Clinics.

. Mutual aid agreements/neighbors.
. Environmental protection agencies.
. Key company personnel.

Integrated Management System
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8. EVACUATION
All Emergency evacuation routes/doors should be accessible at all imes. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises.
All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. .

Take only keys, wallets and essential belongings with you.

Leave the building/premises immediately, do not try to investigate the source of the emergency.
Walk, don't run, to the nearest exit. -

Use stairs, not elevators.

Assist people with special needs. -
As you WOur way out, encourage those you encounter to exit as well.

S

P Ao ow

9. THING VACUATED
- In case of emergency, ation should be carried in the following order:

9.1. Personnel
Those personnel who do #oi sound health such as pataents of Heart Asthma and physmally/mentaﬂy
disabled people.are.to.be ava @ H gn priority=basis, mweoe s e e
9.2. Raw Material &
Raw material which is explosive, §inl able and poisonous must be removed. Similarty, lmportant
lightweight items that are easy to carry@‘ o be removed. :

9.3. Documents

Important recerds and files must also be re

' 8.4, Equipment

Cash Lockers, Computér Sets Extemal Hard-dr@ sive Tools and Fixtures must aiso be removed.

e conducted at each location of SSGC to

10. TESTING AND EXERCISES
Testing and exercise of.the -emergency. response plan gl

‘evaluate the’ effectiveness of the preparedness.plan. The record observations of the exercise should be

recorded on Emergency Drill Form (SSGC-IMS/ERP-F-01).
Each section should nominate the person who is responsible to@@eg

ically conduct the exercise: The
frequency and type of drill at each location should be as below: - :

Vi Lpeation. .+ = Type of Emergency Dml‘fﬁ "

- Location. -« Frequency

Head Office . .
Regional Ofﬂceg- Evacuatlon and Mock Emergency Drill (all |
Billing Offices - employees)

- P&C Offices
Store (all locations)
KT (Transmission) Fire anhtmg Drilt by Emergency Response

Distribution (Zonal Team
and Sub-zonal offices)

- ..
Patale
.

K fSix Monfhlyx-

@m~pao o

" Six Monthly
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S

het .

—
e e et N -
I . . | ™
| Evacuation and Emergency Mock Drill (all | Six Monthly b
| Meter Manufacturin employees) '
Plant ‘ ire Fighti i
_}r—:g:nf:lghtlng Drill by Emergency Response | Quarterly
o ',E.v.acu.ation and Emergency Mock Drill (al ,
| 7 employees) ‘. Six Monthly
Headquarter Stations - —— .
. ?;r: nf::ghtmg Drill by Emergency Respoqse Mon thi'y

11. AVAIL%ILITY AND MAINTE'N.ANCE OF ER EQUIPMENT:

Zonal HSE
and propery

efficacy of ER The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/E -023. Each zonal HSE team jeader shall maintain record of their respective zone and
share with In~charge HS% as and when required. The need for the emergency response equipment is

. Rk o Y % SR S N A

determined by considerin®'t ards and ‘associated risks,thh“ the particular .
- mlocaﬁon/operation/equipmen

. Fire extinguisher. ‘

Fire hydranthose/bucket/wat p

Smoke/gas detectors. (

Communication equipment. (Mega
First aid box.

rm systems, walkie-talkie efc.)
ER vehicles/Ambulance. .

6Ala
Breathing apparatus. :/
Emergency lights. :
Hammer/Axe/shoveI/ropes etc. A _

F requéqcy of inspection and moniforing of ER Equipment will b
warrants, this frequency can be changed on the instructions of In-c

Fare 00 o

aders ensure that emergency detection and response equipment are identified, available
El@d. in their respective zones. A joint inspection will be carried out periodically to verify the

table given below. However, if situation
SE&QA or Zonal HSE team leader.

L T . "Location.

' a. Head Quarter Stations

b.. Meter Manufacturing Plant
c. KT ransmission) ‘
a." Head Office
b. Regional Offices
.
d
e
f.

. Billing Offices
. P&C Offices
. Store (altlocations)
Distribution (Zonal and Sub -zonal offices)

12. DOCUMENTED INFORMATION:

! ' . | Retention |
ll Record No | Record Name Maintained by .! Period |
‘! SSGC-!MS/ERP-F-M Emergency Drill Form HSE&ZQA Department f 3 ¥ears |

: SSGC-IMS/ERP-F-02 Inspectlfan and Menitoring of
) ER Egquipment Form

—_— ! Py Ty

) ]
HSE&QA Department | 3 Years [‘

- ~
-

{on étc™THe résponse equipment usually include but are not limited to: -

LI
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IMS FORM

SSGC- IMSIERP F-01

i
i
|

Fioq |
|
|
:

SSGC Revision 01
HSE&QA o
Department xSSde Date AUQ 2021
Zone | - . | Region | - " |Location| . - -1 Date P )

Type Of Emer y Orill ~ - i o o S

O Fire and Exflo eavy spillage of toxicflammable chemicals o Heavy gas |eakage 0 E.artthaKeﬁ_ L
O Bomb Threat C : o oY
Observations ) ) -

S.No Time Comments

1| Emergency Siren ran o B '

2 i Evacuation started at . JEpe e TR T i

3 Last person reached at th

i pomnt :
4 Fi xrenghtmg/Bomb dtsposal squad/o
interested party reached at site

S | Emeraency under control at

Torai time of Drill (minutes):

Additional Observations (If any):

S.No | v : Assessment

Emergency responders were present at the site

Employee were properly instructed

Behavior of empiovees was satisfactory

Evacuation route was satisfactory _

SSGC firefighters were well trained

Firefighting equipment were up to the mark

~Nolals v

_Response of the medical staff was satistactory

Overall Assessment

S.No f

HS:&QA Represertatlve

Secunty Servnces Representatlve

Name | Signature | Name l Signature

[

|
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Medicines are ng; Expired and vaiid for yge, ' 4.‘—

" | Smoke/Gas Detactor “
.\-l / N—
Other Equipment (i an ) : ' ‘M

m-—Q-lm-

| <~»in§pedtib'ﬁ'ahd' Md_nitoring of
| _ER_quipmel_jt_FOrm- |

Of Equipment

Type ]
O Fire Extinguisher 0 Fire HydrantWater Pump/Buck
O Ambulanece O First Aid Box T Communication Eaui :

/7

Em
9{shg

P T AN

-
expired. A
m Pipe and nozziegl

O o R i L S
: A Nedca T
ik

Lever ang lever pin

04 l"?fll%mﬁgdiéhers are KD ang accessible.

Fire H drant/Hose/Bucket A ) '
91| No leakage n fire nviram syetcy A'_-.N
02 Hydrant valves are Properly lubric B . .

Hose pipe 1 rolled ang properly placed WNoga are ’ ] 1
attach

02

: ached at the eng. ' .
: rire buckets are maintainec and adequate!Nladlg
| sang
-1 First Aid Box \
e c_

Observations

Additiona] Comments {If any):

' . Security Services Representat)ve HSE&QA Representative
Name & Designation ] Signature Name & Designation m

7o 1L
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicable' to all suppliers and contractors providing goods or services to SSGC
whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

Contractor: Is an independent employer/organization who will be responsible td execute }obs

o

b. Suppiier: dependent employer/organization that is responsible to provide goods or
services.
c. Contract coo

delegated/given re

? Is an executive of SSGC procurement department, who has been
onsiity and authority from the head of department to initiate and maintain the-

coniract. -
d. NEQS: National Environn-@()ualgty Standards. e e
e. SEPA: Sindh Environmen tion Agency.

4. RESPONSIBILITIES’
4.1 Suppliers/Contractors and Sub ctors -

a. The contractor must take all necessa
contract in order to protect the work site.

precautions related to the performance of the
all personnel and property of the SSGC, the

centractor, all third parties invoived.
Suppliers/Contractors are responsibie for safety %%—being of their employees.

cr

C. The coniractor .will .also be responsible -to provife ant safety equipment (PPE) to their
workforce where required. Suppliers/Contractors w avgatheir own HSE&QA management
system, shall provide details of the same on request. ﬁ ' '

d. The contractor shall ensure that all personnel are adequately t@to perform the task assigned.

e. Supplier/Contractor shall ensure compiiance with SSGC polici ggydures and applicable legal
and regulatory requirements. a U

f. The contractor shall adhere to set standards and requirements for e

tal protection.

4.2 Contract Coordinator

The contract coordiﬁatof is responsible to arrange training seésions{meetingS'be tractors and
HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department’

a. In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and
competence of Supplier/Contractor regarding HSE&QA.

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the exscution of contract.

4 Lot
L
L *
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E X-ray.

S. PROCEDURE

by SSGC.

gaps on issues related to HSE&QA.

the requir
Supplier

of this procedure.

consult SSGC's-HSE

- activity and ts possible.collrgl) o -
- The coniract s liable to under*

carry out the required job.

The contract Coordinator should ensure th

re to technical specifi

nd implement “

at this procedure js

concems. and should be in accordance with SSGC's
Any identifieq hazards discovered by the contractor
to fix must be immediately reported to the contract coor

m. The‘contractors must ensure that the workforce involve

b

d mu

part and parce| of every contract made

permit to work (PTw),
where required. Please refer to riflk a Sment and management proced
The contractors are responsible-t@e of any waste- generated ¢
environmentally safe & responsible m

The contractors must ensure that only tr,

A,

" provided. E , .
g. The contractor %orm hazard identification and risk assessment rela
the proper implem n;amf possible controjs/ j i

Any equipment used by contractor during’ the p M St not pose .any environmentsal
‘ ures and NEQS and Sg»
yond their ability and/or
HSE&QA departm

sically fit-and sh

job safety ang
ure (SSGC-IM
uring their activities in an

€. The contraciEr/supplier shall educate and adeqqately train their employees in order to understand

cations provided by SSGC to énsure quaiity of goods

ysis (JSA)”
S/ICRM-02).

Q’ Kiduals meeting necessary requirements/skills will -

and/or safety
A Set standards,
?ésponsibiiity '
ent in writing.
ould not carry

€xamination/tests of any .

In case of vid!aﬁons from SSGOsafety standards/policies/procedures, ac
Penalize the contractor depending on the severity/recurrence of breaches, as

aminationftests:

orts from accredited

o N b T TE T .
Sk Now" rf,ﬁ:ii Bl - i Violation, i, :

1enf

H

S UETIRBCNE
LTS DR e
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T Action o i

1

Single Minor Non-Compliance :

Verbal warning o

2 I Muitiple Minor Non-Compliance

I_ Written warning A‘

I'Written waming / Stop tﬁe work on site

i
E 3 .ISing‘le Major Non-Compliance

4 , Muitiple Major Non-Compliance

——

Written- warning /~‘Financial-penalization,

R
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h.

6.1 Tools and Property = - G

vehicles will be subject to search and inspection upon exit. . '

A written pass by the SSGC representative is required in order to fémove tools equipment or material
from SSGC property. Toolboxes, funch box bags, etc., are subject to inspection prior to removal.
SSGC will prosecute any person, or persons caught removing SSGC property from the premises.

All contractor personnel should enter and leave premises through the main gate, and will be required
to sign in and gout upon entering and exiting the property. Security “will issue an ID badge to each
person upo i

security. @

Contractor empl ust stay in their assigned area(s) at the job site and not visit other areas or
make any adjustme% any piece of equipment or device unless authorized to do so by an
authorized SSGC refresepgN

from the facility and includh
Each zone maintains secu
oVefride any security device foF
representative for authorization,
area without prior authorization. . .
Any work not performed during normal J hours must be approved in advance by the SSGC
representative. . .

All contractor employees will go through con fety/induction training upen initial work at So
and annually thereafter. A copy of authorized N ersonnel for contractors will be updated and
kept at guard shack. %

nience. If access to a secured area is required contact the SSGC

Fareas with" limited “accesE ata)f times. No one is perm'itted to
r&e should contractor or. subcontractor employees enter the

lity such as: driling, welding,
removing ceiling tile or any other job which creates metal fragments, sha gsgr dirt in exposed product of
i entative and conditionally
approved by the ZTL or representative before work is to commence. The Co ust abide by conditions
established by the Zonai Team Leader or representative to protect the equipme
Soliciting, selling of any merchandise, gambling or distribution of literature forany cau@rbidden on
SSGC property. :
Use of company telephones is restricted, uniess prior approval is attained from the SSG tative.

- Pay telephones are not available.

Horsepiay, throwing any object and scuffling are dangerous and forbidden. .

Cameras of any kind are not permitted in SSGC/.work site uniess prior written approval is attained from
SSGC representative.

Guns, knives or any other weapons are NOT aliowed on company property in any case.

SSGC expects all contractors and subcontractors to maintain a drug-free and alcohol-free workplace.
Contractors shall maintain a substance abuse program that includes post-offer and for-cause testing. It will be
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h. Contractor activities are prohibited in overhead areas of the Zone during the times of production or otherwise
that may pose a hazard to personne! or product/material, Deviation from this section will be pemitted only

- with the prior congent of the SSGC representative and affected area is isolated and marked off.

.. Contractor material will not be shipped directly to the Zene without approval of the SSGC representative,

6.2 Quality Assurance and Personal Hygiene

While working on SSGC premises or at any worksite: :
a. Al persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees. . : :
" b. Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibility of product
contamination gr adulteration, (ie., nothing is to be caried in shirt pockets, lapel, and etc.).
C. Appropﬁate&must be worn by all personnel, including dress as appropriate. Confractor is responsible to
provide PPE t@#feimmorikforce.- ~ ' :
d.  Proper clothing. omn at all imes. No tank tops, cutoff shirts, or short Pants will be allowed. Jewelry
and rings are safe eacﬁntaminaﬁon hazards and are not to be wom in working areas.
e. Persons with susp mwunicable diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permifle
f. Theuse of tobacco-in-any.fo
g. Chewing gum, candy, storing 1u
. the SSGC premises and storage areffs.
s 14t D * Inthe event that there are open tanks

"t must erect temporary partitions to elimin ate i
.+ citfing, core drilling, masonry work, jack ha 'ﬁ hipping, metal drifiing, pipe threading, wiring, welding

-z and.other hot work, etc., where any dust, mist, chi
LY The' use of containers, boxes, cans, jugs ety

* construction material is strictly prohibited. v

. ] The contractor is responsible to notify the SSGC- repr

ited at al-imes’ except in the deSignafed Smoking areas.
eating or drinking beverages are not pemitted in or adjacent to
will be a designated area for contractors to eat, (Cafeteria)

}er debris may be generated.)

ding or storing parts, lubricants, solvents or

immediately if .foréign material used or

: % generated by the contractor's activity, was accidentally spill in zggg area/ SSGC premises,
'k - Contractor will follow "Spill. Response Procedure’ of SSGC in case%ainoccurred. o
7. CONTRACTOR SAFETY REQUIREMENTS =
7.1 General Safety Rujes

a. Al appIicable'OccupaﬁonalZSafety and Envifonmental regulations must bejoilow
b. Contractors shall supply to their personnel and to the SSGC representative: e

c. - Contractors shall provide the SSGC representative with a current copy of their Safety ram including:
Confined Space Entry, Lockout/Tagout, and Hazard Communication procedures (if applicable) and

. Only SSGC personnel may operate any valve, electrical Switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Confractors are responsible for using their own Jocks and tags for compieting their lockouts. In
addition, SSGC personnel may initiate wefthey lockout system o ensure compliance.

\@‘“\' LTS

rk in any area that could resutt in contamination of SSGC personnel, , . ..
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7.3 bqﬁﬁnéd Space Entry
a.

— ——— /-'

Contractor, contractor empioyees or subcontractors are NOT authorized to disma

otherwise make ineffective any fire protection device or system. This requires a special
Zonal Team Leader. ‘

ntle, shut down, or
permit obtained by the

fire hazard. No tools or materiais shouid be left on steps, walkways, platforms elevated equipment, pipes or
- overhead areas. . '
Materials are not to be thrown or dropped from scaffolds or other overfiead areas.
Fire lanes and aisles to firefighting equipment are to be left unobstructed at all-times. Contractors are to
provide fire exﬁnguishe_rs for each welding and burning operation and complete HOT WORK PERMITS. .
Material should not have been kept in such a way to block access to.fire extinguishers, fire doors, hydrants or
manhole covers. . ~ Y

All electrical equipment must be properly grounded.

Al

.- Any lights carried into and used in a hazardous location must be explosion-proof type and suitable. for use in

the hazardous area involved. _ L .

ive actuated fastening toois should be used according to the manufacturer’s safety guidelnes. .

. as cyiinders must be supported and secured. standing upright according to Pakistan
standards; ses and vaives are removed from cylinders, a protective cap is to be installed on a!l- tanks
cetylene cylinders, when in use must have awrench in place. .

Areas where ovegad hazards, excavations or other unsafe conditions exist must be propérty‘- blbi:.ked off
with appropriate wan;ﬁns. In the case of an excavation, barricades must be provided. Jn,[eferegc_e to

night.excavation projeds, johts shall be provided by'the contractor.._.. . .. g
iscovered, the contractor and/or

to the nearest SSGC office and request for further actioris immediately.

In the event an-oit gas, v er harmiful volafile release is caused or d
_his employees shall report it a

" Veehicles in Zone are required to ¥dh the declared speed limit.

o 7.2 Accident Reporting.
"a.,
. b

d..

Any contractor, contractor, employ: ibcontractor violating Zonearea safety orsecunty m!gs shall be

* "+ subject toimmediate dismissal,

All Gontractor injuries requiring medical assistance beyond b aid must be reported in writing. with a full
investigation within 24 haurs of the occurrence (Contractor Acc tigation. Form). This report must be
submitted to the SSGC represéntative for forwarding to the HSE&

All contractors and subcontractors must maintain their own OH&S r mentirecord

. . cenfined spaces. The form inciuded in documents will-be tsed to make this notifi

b.

C.

' Integrated Management System.
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The SSGC representative will notify the Contractor prior to bemg hired, if Wi involve entry into

Al Confractors who conduct confined space entries must adhere to the SSG confined space entry
requirements. - - - - . - S R ' ..
At no time shall a ‘contractor, contractor employees or subcontractors enter a. confined space in Zone.
without specific authorization from the SSGC representative. Fail_ure to adhere to this-policy will resuit in -
immediate dismissal. - . o : T .
All contractors are required to keep and maintain their own equipmerntt for confined space entry. .

I the event of a confined space entry by contractors, their employees or. subcontractor, a standby rescue
team must be assembled in Zone assembly area. This rescue team may be SSGC personne! or, contractor
personnel, however, all arrangements must be made and documented prior to entry. -

All- conttractors and subcontractors who enter a confined space, serve as entry supervisors or rescue
team members must have the appropriate training and certification according to the Zone requirements.
Copies of all fraining certification documents must be provided to the SSGC representative & HSE&QA
Department. ’ ' TR

W

’
’
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7.4 Cranes and Overhead Work

a.

ap

: 7.5-Haza}d6usl gqqrgy_C‘6
= a- N o A

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a°

standard raiiing must adhere to the SSGC Work at Height Requirements. .

All work at height requires the use of a safety hamess. All safety hamesses, lanyards and related fa protection
equipment must comply with applicable local and ANS| requirements. )

All contractor employees working in forklift baskets, scissors or man lifts are required to wear a safety hamess.

Working with cranes and derricks require compliance with the SSGC Lifting Equipment requirements and the

equipment manufacture's recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods must be used. : ‘

All cranes used on company property must be inspected once per shift and any problems identified must be

- corrected prior to crane usage. Copies of all inspection records must be provided fo the SSGC representative
upon request. . C : .. : a T

| g overhead work must oceur in locations within the Zone where high voltage, overhead power

performing wo
representative. .

A'ﬂ , éoritractors, contractor e

@ {Lockout) Procedures -l . wo s micr o couan R

( R and subcontractors. must 'compiy with. the SSGC Energy Controf - _
) . Requirements. R 4 'A ‘ : , : R g
s b In the “event that a contractor, cong@# gsmployee or subcontractor servicing or entering a’ piece of hfn-

kg, Machinery.where the danger of injury %,
7 Flirelease of stored energy, the contractor o
. .., lockitag out his equipment before beginning

o

"' unexpected energizing of the equipment or unexpected “&. "
@ gt employes ‘must- disconnect the source .of energy and

QOld

SN the evenr that SSGC employees or other N

#of persons have lockedtagged out”equipment, the
, Sontractor is not.to remove the'lock/tag or-energize jprment. Likewise, the contractors are not o LO/TO

'Jany:mac:hinery withaut approval- of SSGC representa move LO/TO without communicating fo all .
- affected-associates, © .. i . : SR .

Contractors are required to supply their own lockowt locks, ta Wps.. P

e. " .In the event that 2 contractoer or subcontractor has de-energiz cked out a piece of equipment, the

" equipment specific: lockout procedure must be aghered to. & ctor, contractor employee or

" subcontractor can acquire the specific equipment lockout procedures SSGC representative; - .~ - .

f. The lockout tag used by: the contractor must have the contractor's phone d a person name, SSGC

+ o be contacted conceming the lockout. ' o . N

7.6 Zone Equipment and Tools . o & ; .

a. Contractors will provide their own equipment to their employees, | | ' § : '

b. The use of SSGC vehicles and equipment is prohibited for contractors. Contractors only acquire this
authorization from. the Zonal Team Leader. Authorization, when provided, will be documented by use of the
Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibited

c. t:.Misuse of SSGC material, equipment or products is prohibited.

“d.

o

The use of SSGC powered industrial vehicles (i.e. foridifts) is.stn'cﬂy prohibited. In the event that‘SSGC

- forkiifts are required, they can only be operated by certified SSGC employees. There will be ro exceptions to

this policy. Any contractor, contractor employee or subtontractor who operates an SSGC forkiift will be
‘requested tg leave the property immediately, . ‘ SN .o :

All contractors, conitractor empioyees or subcontractors who operate a powered industrial vehicle in Zone Areg
must possess a current operator certification.
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T

. e. The contractor

C b. Al centractors, contractor employees and s

.G . All contractors, contractor employees and subco:

7.9 Gasoline.and Propane Powered Equipment . v -
a.  Contractors are required to inform the SSGC representative of an '%r gasoline powered equipment -

. : o~ .
;%7 Integrated Management System’ ————<

7.7 Hazard Communication

a.  Contractors, contractor empioyees or subcontractors who bring hazardous chemicals on-sife, must prior to
bringing them on-site;

.. Provide the SSGC representative with a listing of all hazardous chemicals.

il.  Properly label all containers, adhering to SSGC labeling requirements. ,

ii. ~ Provide the SSGC representative with copies of all SDSs (Safety Data Sheet) for the hazardous chemicais,

b.  The SSGC representative will provide ali contractors with a list of hazardous chemicals that the contractor,
contractor empioyess, or subcontractors will come in contact with-during the work on Zone property.

C. At no time should hazardous materials or fuels be left unattended in open containers or unsecured areas
overnight, during weekends, or during holiday periods. Temporary storage of such material must be reviewed
with the Company representative. B -

d  When 'Use or storage of explosives or ather hazardous materials or equipment is necessary- for the

. Supervisi
local envir

execuflo work, the Contractor shall exercise the utmost care and shall camy on such activities under the .
o

erly qualified personnel and in conformance with ail appiicable Zone Reqiﬁrements and
anu '

responsibie for all necessary Personal Protective Equiprhent (PPE), training, and
informing their empyf

. E T e s L

7.8 Emergency Prc‘xedu@ . K ST ‘- .

a. Inthe event of a fire, medical or rgency, Contractors are reqi.xifed-to ndﬂfy zone secunty orthe SSGC
<1 . representative. immediately. Tell- rity personnel the location of the fire ang any otherpertinent -

information. In the event that Zone s
and call area/city emergency department

n.as possible, . ) . .

ors are required to follow the predetermined.exit routes
re required-to exit the work areabuiiding in the
- evVent of emergency alarm activation orif instruct by. an SSGC representative. In the event of an
; r@e staging area located at guard shack.

and emergency evacuation procedures post

'eyacuation, contractors are required to go-directly fo the e

thatis {o be used indoors. L . _ .
b.  SSGC Management discourages the use of intemal combustion engines in@and will only permit it when
no reasanable attemative mfagns are available to complete the job. .

7.10 Temporary Electrical Connections : &

a. - All wiring & electrical installations are expected to follow National Electric Code practices. - :
b.  All temporary electrical hook-ups for equipment must be approved by the SSGC representative, prior to
installation. All temporary installations must be removed as soon as the task requiring them is complete.

c. Electrical outlets for portable power tools not a part of permanent wirng of the buliding should hay'e.

. ground—faplt circuit interrupters (GFCY).

of all hazardous substances in use at the job site and of the apy riate safety -

SSGC representative. cannot be reached, evacuaté the area
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7.11 Cutting, Welding and Other Hot Work

a Al Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot

Work procedure. _ , , .
b. the SSGC representative will issue the Cutting-Weilding-Hot Work Permit after confirning that the

necessary precautions have been taken. . .
€. The pemit is valid for ONE SHIFT ONLY. When the work overiaps with the next shitt, the SSGC
representative will issue a new permit.
d.  The contractor employee designated as the “fire watch” shall sign the permit after the final check has been
" made and retumn the signed permit to the SSGC representstive.

7.12 Ladde

a. Alladders b

- and meet SSGE t Height Requirements. )

b.  Allladders used off zo Operty must be properly secured,

€. All scaffolding must b yPRed with railings and toe boards. B i

d.  All"swinging” type scaffo be inspected:by thercontratior snd 'f”e‘pﬁir“eﬁ’n'“n'e'c‘essary before use,
&t be conducted from a secured safety cage. Standing on forks or pallets

P gebemam Ly

e” " Alloverhead work from a £
is not permitted.

8. CO,NTRACTOR ENVIRONM ULES . o
SSGC requires that centractors comply.with al 6 environmental rules & regulaicns. .

8.1 Non-Hazardous Waste. .. /

+ &  Constructicn refuse and debris will not be allowed to a e and will be removed daily.by the conrractor
y at its expense. uniess otherwise negotisted in the contra ment. o
f b.  Contractors shall take ownership of ali waste and debris gene from materiajs they brought to the job
site or from aemoiition activities, and shall dispose of such WaslC andgebrs in accordance with all applicabie
* laws and regulations, s ' o ' ' , ,
€. Reference to SSGC. The SSGC Company or any of its tracemarks sh& used'in any documertation
’ associated with the disposal of such waste and debnis. .

d.  Contractors shall coordinate with the Zone, whenever practical, to segregate d waste which may be
recycled or re-used in & safe and environmentally responsible manner. ) .
8. Worksites may be periodically inspected by the SSGC represantative to ensure th ctor is fulfiliing

fts obligations under its contract Final payment will be withheld until such time as the ite and property
have had a final inspection and removal of all containers, debns, wastes and matenals has been confirmea.
by the SSGC répresentative and decumentation has been printed that afl hazardous wastes have besn
properly disposed. Lo - o e . .
£ -For those contractors working outside, it is llegal to dispose of any liquid, including water, onto the
- ground/outside drain for any reason. All water, provided it was not centaminated, shalf be disposed of at a
drain inside of the facity. - | : . - '

8.2 Hazardous Materials

a.  Contractors, contractor employees or subcontractors who bring hazardous chemicais or-site, must prior
to bringing them on-site:
L. Provide the S3GC represemtative with a listing of all hazardous chemicals.
i. Provioe the SSC representative with copies of all MSDSs for the hazarcous chemicals.
ill. Property iabey all contziners. adhering tc SRGC iabeling requirements.

Q
N
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b.  No hazardous wastes wil be placed or discarded into any drain or sewer on SSGC property. Sewers
inclucte: process sewers, sanitary sewers and stormwater sewers, Contractors shall use drain covers,
dikes or other appropriate means to prevent a potential release into a drain. In the event that material enters
an SSGC sewer, the contractor shall notify the SSGC representative immediately. .

¢ Contractor is solely responsible for any and all hazardous wastes generated by contractor's activities on the
property. All hazardous materialwaste generated by contractors must be disposed of in an approved
container and properly labeled. It is the contractor's responsibility to properly. dispose of all waste and
hazardous materials, and remove containers that store or contain any waste or hazardous materials. Such
containers/materials shall be removed from SSGC's property daily and shall be properly disposed of by the
contractor/supplier in accordance with all applicable Federal, State and Local laws, rules and regulations. No
waste, containers, debris, etc., are to be disposed of in SSGC dumpsters by Contractor, without approval
from theaSSGC representative. At no time should hazardous waste be manifested or labeled with reference
to GC Company or any of its zones or. subsidiaries without authorization from the SSGC
repres r Zone HSE Manager. ' o .

d  Thecon assure that all employees dealing with hazardous materials and hazardous wastes have
had all legally %dﬁning and are familiar with the hazards presented by such wastes or materials.

8.3 Spill Responsé Prres S o mee -

a.  Each contractor is required ?e a.written emergency résponse plan to handle spills and releases which
may occur during transport, dflive g use of hazardous materials at the SSGC work site. The contractor
must provide a copy of its emerga@CyPegronse plan to the SSGC representative prior to beginning work.

b.  Each contractor must provide and DgfEgMened with appropriate spill response equipment. All contractors,
contractor employees or subcontracto & JR9age in the emergency response of a hazardous material’
release must have been trained and have @ Agpropriate spills response certification and mest response

© requirements. ‘ ; .

¢.  Contractor must provide documentation to ver% has contracted with at least one reputable outside
spill response contractor, that is reasonably agreead GC, to respond to larger spills or releases which

may occur during transport, delivery or use of hazardo ata’als.

d.  The contractor shall be responsible for appropriate clean- jls caused by their activities. Such clean-up

. will inciude removal or remediation of any materials impacted&ch spill, such as: building materials, soil,
groundwater or surface waters, efc.

e. Intheeventthata spill or release of contractor's material occurs o property and the contractor does .

- ot respond to the release to the satisfaction of SSGC, SSGC sha right to take any. reasonably

Necessary steps to respond to or remediate such spill or-release. The C shall reimburse SSGC for
all costs incurred by SSGC to respond to such spill or release.

f.  Spills and releases of hazardous materials must be reported immediately b tractor to the SSGC

: representative.

8. Any spill or release that exceeds an applicable reportable Quantity must be reported by the contractor to the

appropriate govemmental agencies according to applicable laws and regulations. Prior to notifying the

responsible outside parties (j.e., govemmentai agencies), contractor shall first inform SSGC of its intent to

report such spifl or release. ’ :
h. Contractor is also bound to follow SSGC'’s ‘Spill Response Procedure’.

8.4 Special Circumstances

SSGC acmowledgés that, from time to time, specific work regarding hazardous materials investigation or
résponse may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

S TN
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's files. '

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divulge to
any other person or entity afl proprietary information observed or disciosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides services and/or materials. We will not remove any document,

material, or ment, nor photograph or record any data without specific written permission from a duly
authorized r%aﬁve of 88GC. = - ‘

This agreement tiality will terminate only when and as SSGC proprietary information becomes public
knowledge. \ - ‘

We have read and unde visitor agreement and will abide by the document while visiting the SSGC .

The undersigned hereby acknowiedge have received a copy of the SSGC Contractor Work Rules. We*
have read and will be able to abide by the '
agres that any persons and/or contractors:
understand that we are responsible for ensuri
contractor and/or subcontractors that we hire, comp

facility as required. A .
10. CONTRACTCR ACCEP l ‘ NC%OF WORK RULES AND REQUIREMENTS : :

ese rules will not be permitted to work for SSGC. We also .
Il .employees working directly for us, as well as any | -

ese rules. ) . B
Compjiance; with the SSGC Contractor Work Rules doe ny way relieve any contractor or person from
complying with any applicable Federal; Provindial or local sa A
apply.-The work rules are only a compendium of certain legal

nts and Zone policies. They are not an
exclusive discussion of any and all legal requirements applicable to ¢ s

ors and/or suppliers.

The undersigned represents and warrants that we shall comply with all a Federal, State and Local laws, -
regulations and rules while.we are engaged to work or perform sefvices for cluding but not limited to any .
and all OSHA, Federal, EPA, Sindh, and other health, safety, and environme
consideration of SSGC hiring us, we hereby agree to indemnify and hold harm
liability, including defense cost and attomeys’ fees, arising from or relating to breach

against any and-all

. r Qe warranty and/or
any violation of applicable laws, regulations andlor rules. A _ o & e

enyonmental and other regulations whichmay: - *
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Company

Date
SSGC (Print)
Signature
Title
SSGC Representative
cc: Project er File
. ZoneH r

Contractor ’
11. DOCUMENTED ATION

Record No. cord SSGC ’ Maintained by l Reterjmon
| Period
SSGC-IMS/GSC-F-01 | HSE& eness Form HSE&QA | ..
s Department |
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SSGC-IMS/GSC-F-01
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SSGC

HSE&QA aeunes 1d PG
Department

Revision 01

Issue Date: Aug, 2021

Organization
Narre

Contact name

Contact number

Type of ContF
O Mechanical

rical Work O Civil Work {1 Waste Disposal O Canteen O Transport O Manpower

t
Contractor (] Pipeline%rucﬁon 03 Third party inspection O3 Goods Supplier O Other:

Area of Working:

TR R

58;Uact Coéfai;;éior:

ety T

SE&QA Awareness
Description Remarks
IS0 & OHSAS Standards
HSE&QA Policy
| PPE Policy

... Risk Assessment and Management Procedure

Incident and Accident Manag.ement Procedure

@

Emergency Response Procedure

e

Technical Specifications/Performance and Testing
Criteria

<,

-Remarks:

O

Supplier/Contractor Representative

HSE&QA Repres ive

| have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises.
| shall make sure all employees of our company and Sub-
Contractor companies understand and agree to the
requirements applicable to the activities our company will
be performing.

| have met the Supplier's/contractor’s representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its -commitment in adherence to Company's
HSE&QA Policies/procedures/technical specifications
fand related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name

Signature Date
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. 1. Penalization

-

55GC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tencl
Documents in detail). Penalization will vary according to severity of nonconformance ant
made of penalization is provided in respective Terms of References. SSGC managemen|

clecides the mode and degree of penalization.

1.1 Penal j mechanism

Following flo depicts the mechanism/ hierarchy, which will be followed for

penalization of the ¢ ctor. Penalization Form and Annexure-J-1 can be found below.

SSGC Team

-SSGC Senior
Management * |-

Congerned |

Contractor !
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Project Date
Section Contractor
User Dept. Focal Person

Nature of Non-Compliance (As per Annexure J-1)

O.
7

LR

i3

Mode of Penalization

&
%,

Ve

o Signature

ll _ o Initiator _A
|

B Recommended by HSEQA e L
~ Name Signat

. - Recommended by User Departmentai/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Copy to: ProcurementFinance/P&D Department. Contractor A
Mole: Adequate evidences MUST be furnished along with form by nitiator /
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| s. Modec of Penalization
| —
| HSE
i —
| ! 1 Time -eeeeee Verbal Waming lion,
site in charge
2" Time ~-ccemeee. Written warning-
! PPE related Explanation Letter '
3™ Time —-wemeeee Removal of work
- from duties
I I Time —mmeeo Stop work
.. 2" Time —eece--. Stop work along witl,
|
= | Un Wnsafe Condition written warning lettey
Q 3" Time --e--o. Removal from dutce o enn
. inf s jor incidents within ;TS S—— e
3. gg:gz(;;g:;mf’ x’nri'ae:‘;fﬁiﬁln ts/ | I'inancial Penalization up to Rs. 200000
ST e ) HSE &CQ A Pl}z)1 0 for each accident
!
. . . » -\-—h
No proper tag out/ locke cation / 1% time .. Warning Letter
signage boards and systerm non- 2" fime ————. St '1beJo  Work
compliance as advised by SS ppag o

representative(s) at Site or mentio

o
|
| SOPs, work Instructions or ToRs.

%

| Quality

—————

Deviation in actua] manpower provided vs the
manpower ( Organogram) submitted in tender
documents '

Financial Penalizafio, ap L
ax.Rs. 200,000 can be penuli, .

or oth documents

CO%vailable staff, as listed in 130,

Non-Compliance related to Quality Parameters

2% of the

invoice amount of the billing periq

Financial Penalization up to

0
6 outlined in ToR, BOQ, applicable internationa} Up 0 2% of
Standards & Codes and SSGC’s SOPs.
Reporting
, Non Submission of time bound reports (as
{ 7 mentioned in Tender documents / Construction
Plan
Unavai!abiliry of documents such as drawings,
SOP manuals, inspection reports and other Explanation letter .

Technical datg

at site office. !
Providing wrong / insufficient information jn
invoicing pertaining to equipment and

I
T
:l

Financial penalization
Up to 2% of the invoice
billing period

amouni ol 1

] i manpower.
L :

i

1N 'l-alserepomng, misieading imformation /

J

Financial Penalization Up to 3% nitin. .

amount ot the billing peripg
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- Iithics & Conduct
X Non-cooperation with SSGC team by any staff j
of Contractor. Non-cooperation inciudes non- Removal from duties in case the requesi 1

i sharing of construction site data, supporting made against this non-Compliance
Pl documents, future work execution strategies
: | ete. compliance of Company protocols or Note: Approval will be taken from contia

i instructions related to works given by SSGC’s | owner i.e. User Departmental Head.

i ‘ repgfentative(s).

! N (03) absence/Unavailability of site
aft during surprise visits of

Financial penalization (One day salary
deduction of entire site staff of audited gife)

i SSGC teat

—

Mote: Penalization @ will not exceed the 5% of the total contract value,
If Three (03) nof-co nce ( on any one issue or combination of issues) are issued to

. any contractor, Ma :vill decide to impose additional penalization ( e.g. forfeiting

tD

of Performance Bank O#f? / retention money), termination of contract or temporary
blacklist (Blacklisting wil ne (01) year. .

3. Tender/ Project specific requi nd penalization are outlined in render documenis/
ToR under special requirement se
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Dear Sir,

. sales tax in the Sindh Government's head of
) , prescribed PSID/Challan (SST-04 or SSHy-04)
4 the aforesaid Sindh Sales Tsx Special Procedure

Ref No , . | Dated.-

M/s
SNTN
Address

" )
]

NOTICE UMPER RULE 3(1).OF THE SINDH SALES TAX SPECIAL
PROCEDU @THHOLDING) RULES, 2011. .

A
" Kindly note t%’are’ a withholding agent under the Sindh Sales
Tax Special Procedure (Withh Ic@ Rules, 2011, and that we shall withhold and
deduct the prescribed amounts Sgfain sales tax against your tax invoices in
relation 4@ the services provided o ed by you io us. We hold NTN/FTN

@ &

L I A T T T B,

Z; , f"?'fWe undertake to &'eposit'the

o

ld/deducted amounts of Sindh .
t°B-02384" against a SRB-
anner prescribed under
idng) Rules, 2011, and
we shall provide you a certificate of deduction-cum-de i) terms of rule 3(9)
“thereof. ' ' -

Signature__

O

Name

CNIC

Designaticn

5[ Procurement |, Date

Official saal




-- ~- -Sindh-Revenue

® Sui Southern Gas
ssGe |l Company Limited

Procurement Department

Standard Advisory to all Bidders
SUB: Sindh Sales Tax Withholding On Services Payment

(Effective from 1 July 2024)

Dear Sir,

Backgr@
Please be r@d that:

1. Uptil Fe@y ﬁoza,,_ SSGC deducted 20% of Sindh Sales Tax amount from Invoice
value paya endor for services rendered in Sindh & deposit the same with
, ﬁhile remaining 80% is deposited by the Vendor themselves.

2. From March 2024 — J8ne , SSGC deducted 80% of Sindh Sales Tax amount from
invoice value payable to for services rendered in Sindh & deposit the same
with Sindh Revenue Boar: ,@ remaining 20% is deposited by the Vendor
themselves

Amendment in Law /%
Sindh Revenue Board (SRB) has amended Wit @ Rules thereby requiring SSGC to

deduct 20% of sales tax amount from Invoice Value.

Revised Procedure for Sindh Sales Tax Withholding

In order to ensure implementation of above amendmen:, @/ing process is being

implemented 01. July 2024:

1) 80% Sales Tax to continue to be withheld on 'Past” Invoices only (wQ&or has
already deposited 20% Sales Tax in Government treasury provides evid of).

2) 20% Sales Tax will be deducted on Current and future invoices (while 80% will be
deposited by vendor directly with SRB)

it is needless to mention that only Sindh Withholding Rules have been amended white there
is no change in other Rules (income tax withholding Balochistan Sales Tax withholding; etc.)
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