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| ; Sui Southern Gas

scc Company Limited

Ref. No. SSGC/SC/PT /13529
Date: November - 22, 2024

M/s.

Annual Maintenance and Service Contract for CCTV Cameras &

Equipment’s
Supplier must be active in FBR Active Taxpayer List (ATL)
Under Single Stage One Envelope Bidding Procedure

(Under clause # 36(a) of PPRA Rules 2004)
Tender Enquiry No. SSGC/SC/PT /13529

O) Invitation to Bid

SECTION -1

Sui Southern Gas Com
company is engaged in
area of Sindh & Balochist

Sui Southern Gas Company Li @.

imited (SSGC) is Pakistan’s leading integrated gas Company. The
iness of transmission and distribution of natural gas in franchise

SSGCL) intent to carry out the work related to dnnual
s TV Cameras & Equipment’s (with Spares) For CCTV
System at Head Office and Other Lo&g o\ or The F.Y 2025, (4s per BOQ) (The Bidder Should

also provide Spare parts, Software & Technical

The priced bids shall be submitted along withNg
(One Hundred Forty Thousand Rupees Only) inddgrm of Pay order / Demand Draft
in favor of Sui Southern Gas Company Limited

The tender documents comprise the following: %

Section - 1 Invitation to bid. O
Section - 11 Instructions to bidders

Section - 1II Special Terms &Conditions/Eq%

Specification List

Section - 1V Special Conditions of Tender Document /General
Terms & Conditions

Section- V Bid Bond Format/Performance Bond Format/Format
of Declaration

Section - VI Contract Form/Forms X/Annexure I/Form of Bid
Securing Declaration

Section - VII Bill of Quantities (BOQs)/Bid Form

Section - VIII  Blacklisting Mechanism

Section - IX-X HSE Manual /SSTW-05




Bids will be submitted at:

Procurement Department

Sui Southern Gas Company Limited,

Tender Room (Ground Floor of CRD Building)
Gulshan-e-Igbal,

Sir Shah Mohammad Suleman Road,

Karachi

Tel # 99%8, 99021279

On or befq -2024 at 1000 hours. The bids will be publicly opened at 1030 hours on same
day at the ab@2 ess, in the presence of bidders and / or their authorized agents who may wish
to attend. Bids s%tt d after deadline of bid submission will not be entertained. Bids must be
submitted in sealed &lo pes provided with the tender documents, indicating Tender Enquiry
number, due date & ti @ the face of the envelope, in addition to the required details of name,
address & contact detai S uoting company.

Bids not conforming to the con@s tipulated in the tender documents may be rejected.

The Company reserves the right to a@ te or amend any part of the tender documents during
the bidding period and bidders shall be1 ed of the same.

The Company reserves the right to reject any %ffers without assigning any reason.

The Company will appreciate confirmation by fax\gdregged to General Manager (Procurement),
Fax No. 99231583 of your intention to submit the bid.b

The advertisement is also published in PPRA ( www.pgo.wet) & SSGC

(www.ssge.com.pk ) wehsites respectively.

Vo)

For General Managér (Procurement)

Note: Tender document is also available online on SSGC website for view only. Bidder is eligible
to participate in bidding process only after purchasing the tender documents from Tender
Room SSGC Head Office as per the procedure mentioned in the Press Publication / SSGC
website. It is mandatory for bidders to attach original Token Slip in front of the Sealed Envelope
(issued at the time of Purchasing) as an evidence that supplier has purchased the Tender
documents. Further, any Corrigendum/Clarifications/Addendums/Extensions issued to be
notified to only those bidders who have purchased Tender documents.




SECTION - II

INSTRUCTIONS TO BIDDERS




L T [ USECTIONS=L |0 T

. S Tnstruetions to Bulders; B S T

. All mtes quoted in Ihe pu.scnbed SOR/ BOQ shall be firm, irrevacable and not subject to change or escalanon

. O aqyany account what so ever No modxf‘ cutxon, nltemtlon or deletlon in the bid will ba accepted after the, bld
B 'opemng time.”  ° v ; TR BRI

R

Sealed Bids. shall be 1ecewed at Company’s Heqd foliit ice, . ST-4/B, Block - L4 Slr Shah Sufemqn, Road,
.. - . Guishan-e-Iqbal, Karachi, up te specified time & date and: will be opened publicly at spemﬁed’ﬂme & date, in
Y the' presence of Blddaxs or their aythorized rcpresenlanve ‘who choose to attend. I case Iﬁ& bi opemng date

L falls on'a holi or due to'some unavoidable circumstances, it is not poss1bla to open orr achgduled date lt wxll
N bo opened on e wokag day at the sametime; | .. . AR AR

. 19

rlgmal bld _ocu.ments accompnmed with the bxd bond shalf be submntted by Lha B;dde;’in the,envelope
o pro\nded with tander documents: The sealed Bids must be submitted at the address statee{ abgye: ini petsori ot by
" ¢on er or' “any other: megng but it shall be.the Bidder’s responsxblhty to ensure that -Bidg so: submrrted aré..
Tl g bove addreSs hefore the. speclﬁed B1d openmg daté and time. The Com”@any shalf not be held-*
g _ay t‘or late recexpt of Bids or ;heu: anﬁdennahty; Bids rece1)'ed afier the. Bid’ c]osmg time"
rad ‘and will bq returned tb the Bxdder unopened : -

4‘..'.'In Case, ofsmg(e e
LitLe T F 0t gealed! tec'hnucaI offér.
e T “Fmancml" bid unlead®
e m_‘,w e v B Jpc_;moncd on.the.top, of 1

tcchmcally complaint bidde
’ Fmancml oft'ers of techmcally

5. The Bld should Be sxgned by a pe

"l corporate entity, the same shall bear its ' e duly Slgned by xts secretm’y ;
6. DBids shall be submxtted strlctly m acco Xh the requlremcnts of the ._ender Daocithents: andas per'
N S apecnltcanons S : . e b o

7. d
8. The Compﬂny shall not rennburse zmy cxpcnses mc%rcpamnon of Bids. . o .
9. The Bid andrall subsequcnt t;orrcspondence shall be in.t] lzmguage' K ', RN
10. Paymeit for the Contracted Work / Services w111 be mad
- Bidder shall therefore, be in Pakistani Rupees. o . P
tl. In case of any queries / clarification with regard to this Tender, thQ' ' be
Department upto 5 days before the bid opening date, thereafter the re
!'?.. The Company reserves the right to reject any or all Bids without assj
process. Company also reserves the mght to accept the whole ora part of
the lowest or any particular Bid. :
(3. In case of any conflict between the Special Terms & Condmons and elsewherc
Special Term & Conditions, will supersede & prevail. . L
" 14, Euch and every page of the bid documents being subrmtted by thc bldders shall be smoe
which the bid may be liable for rejection.” Ak .
15. All documentary evidence required for evaluation of bid should be subnutted along w1th the bxd m absence of .
any documentary evidence no marks will be awarded in accordance to the evaluation cnteua X

16. In order to maintain cordial business relation dnd as per ethical busmess approach please provxde the

justification in case of your non pm’twlpatlon on our Fax # 9923 [533 & E‘mml mmte@ssgc com DK' I L ._ :'_-'
" 17. Conditional Bid will not be accepted and liable to be rejected;. : A

18. The quoted unit price and conuspondmg fotal amount shall be mclusnve of all .dutles and Tn\es and excludmg ‘

| SR provincial Sales Tax as per provincial laws, " - . O R ‘-'.——-*«--,u‘

| 19, Sealed bids shall be mmled/submxtted/drupped m tender box placed 'u' [“ender Room CRD Buﬂdm SSGC
Head Office. Bids are to be delivered on or before closing time af‘tef wluch bid Wlu not be entertame
"bid is sent through courter, the same shall be delivered at least haif an'Kour before scheduled openw ‘@I

20. Price given in the Bid Form/BOQ is firm whieh shall take into account all relevant factors moludl au

any. Discount / escalation given Sep'lmtely al the tinne 0| bid opening will not be COl‘)Sldel'Pd

.t
1t

-‘ ,‘_ . Y .'._‘

21 “Uhe bidders are required fo 111 fopm ¢

S’f‘W 05 (i duexmd r(.qunecl) and submit with the bid,
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SSGC

SECURITY SERVICES & COUNTER GAS THEFT OPERATIONS

Special Terms & Conditions:

Eligible Bidder: The bidder should be Pelco and Other Brands’ Certified, should also provide Spare Parts,
Software, and Technical Support.

All accessories and equipment must be Pelco, Megapix, Dahua, & Hikvision or équivalent Certified.

The bidder must have at least 10 lnstallatloﬁ-s;F CCTV based systems of minimum 16 Cameras per
location.

Ten Years established business in Security& Surveillance.

24x7x365 Day%omer Care Center.

Pakistan Engine @uncil Registration in EE-02 / C-6 (Minimum) Category.

1. Routine Attenti®n @
To ensure trouble atlon of the system under normal circumstances, routine attention is

_, essential unlimited Cof @ maintenance shall be offered. Mqreqver,. monthly..checks.shall take
place one a month. é

2. Reporting §
Comprehensive service report pared on every maintenance visit by service personal and
hisTE

copy of the report will be sub SSGC. Any additional work done and defective
parts/equipment will be noted on t nd to be replaced after approval of client.

3. Spare Part .
The bidder shall provide replacement with no extra charges (All fiber
equipment Transmitter & Receiver). All Media C er and all fiber Splicing.
Note:-In case of emergency, systerh failure/malfunc ormal and off hours, contractor shall

be responsible to provide emergency/services with necffs tool and equipment to rectify that
fault and restore the systems.

4, Support & Maintenance Period: The maintenance period is r with effect from Jan 01,
2025 to Dec 31, 2025. Extendable up to 2 years based upon satisf rk.

5. Support will be started within one week after acceptance of Letter of Inter@l)

6. The Proposal and price shall remain valid for a period not less than 120 days from the closing date
the submission of proposal.

7. . Whenever software upgrade available, Bidder will provide softwar ARLLE TN tallation Guides,
Manuals and other related material. /55 ‘ g\

8. Payment Terms: Quarterly basis after each quarter.
9. Performance Bond Guarantee: The performance bond for an amount equl to ten (10%) of the

bid / contract value along-with Stamp Paper @ Rs. 0.30 per hundred of the value of the
bid/contract for the execution of formal contract shall be submitted within ten days of recelpt by the

contractor of the letter of intent. The performance bond sHall
completion work.
i Road G 3




10.

11.

12.

13.

14.

15.

S

0
SSGC

SECURITY SERVICES & COUNTER GAS THEFT OPERATIONS

Work Contract: The contract will be awarded to bidder whose proposal conforms to the
specification and possesses the management, financial, technical and logistical capabilities. The

contract normally, but not necessarily is awarded to the compliant tender offering the best solution
at the lowest price.

SSGC Reserves the right to accept or rejects any or all the tenders without assigning any reason
thereof.

Bidders should provide NTN Certificate & SST Certificate with the bid.

Tax at% will be deducted as levied by the Government of Pakistan.

Support & )ance services should be provided to the entire satisfaction of SSGC by the
bidder.

Force Majeure: In thg @ nt of force majeure, Any delay.in or, fajlure of performance by hidder
shall not constitute def™ CYeunder if and to the extent such delay or failure of performance is
caused by (i) the Customerf or i\ occurrence beyond reasonable control of bidder, including but
not limited to: Acts of God of t zc enemy; compliance with any order of request or legislation

or act or regulation of any govern thority; act of

We shall appreciate to receive vo e at the earliest. In case of “No offer” please

specify reason(s) for the same.

For DG (SS&CGTO)
Lt Col (R) Saad Ibnul Hasan

SGC House, Sir Shah Suleman Road Gulshan-e-Igbal P.O Box 17989 Karachi-75300. Tel. 99021333 (Ext: 1333 & 1335) www.ssgc.com.pk Fax: 99224717




SECURITY SERVICES & COUNTER GAS THEFT OPERATIONS

Equipment Specification list

1.  Head Office (Old)

S. No. Description Quantity Brand Name
1 Fixed Camera 51 Pelco
2 uvis 01 Pelco
3 PTZ Camera 01 Pelco
4 Digital Video Recorder 04 Pelco
5 UTP Video Balun (TX) 09 Pelco
6 ?—I UTP Video Balun (RX) - 02 Pelco
2. Head O lg‘ ;%E
s
@ S. No. scription Quantity Brand Name
1 HD Fixed 30 Megapix
2 HDRTZCa 02 Megapix
3 Digital Video R er 02 Megapix
4 Video Fiber Convert ) 04 -
5 Video Fiber Convert 04 -
6 Joystick Keyboard Contg@ll 01 Megapix
3. Head Office (Car Parking) /
S. No. Description z antity Brand Name
1 HD Fixed Camera 2 Hikvision
2 Video Fiber Converter (TX) Unbranded
3 Video Fiber Converter (RX) 6 Unbranded
4 Digital Video Recorder 1 Hikvision
© Meter_Plant (HO)
S. No. Description Quantity and Name
1 HD Fixed Camera 16 egapix
2 Digital Video Recorder 1 Pelco
5. MD Office (HO)
8. No. Description Quantity Brand Name
1 HD Fixed Camera 5 Hikvision
2 Digital Video Recorder 1 Hikvision
6. Day Care Centre (HO)
P
S. No. Description /7 G%£o. N\\Quantity L. Brand Name
1 HD Fixed Camera (&Y NANE /| Hikvision
2 Digital Video Recorder 3 1 N-/ Hikvision
2




7.

10.

11.

12.

13.

0

SSGC
SECURITY SERVICES & COUNTER GAS THEFT OPERATIONS
Lift Area (HO)
S. No. Description Quantity Brand Name
1 HD Fixed Camera 4 Hikvision
Digital Video Recorder 1 Hikvision
Cash & Bank (HO)
S. No. Description Quantity Brand Name
1 HD Fixed Camera 3 Hikvision
2 ital Video Recorder 1 Hikvision
S. No. Dggcription Quantity Brand Name
1 |Fixed Canf' 21 Pelco
2 T2t -_-L!.'y,ISEM'v.m:,." g 1 2 Ppbald MLl Ll Be‘lgg’&
3 PTZ Camera 1 Pelco
4 Digital Video Recofde 2 Pelco
KT Control Room (New) /O
S. No. Description Quantity Brand Name
1 HD Fixed Camera 26 Megapix
2 HD PTZ Camera 4 Megapix
3 Digital Video Recorder 2 Megapix
5 Joystick Keyboard Controller Megapix
GTI (LDC) KT g
S. No. Description Quantity Brand Name
1 Fixed Camera 8 GKB
2 Digital Video Recorder 1 GKB
Meter Repair Shop (KT) Old
S. No. Description Quantity Brand Name
1 Fixed Camera 12 Megapix
Digital Video Recorder 1 GKB
Meter Repair Shop (KT) New /“\
~Gof.Lo,
S. No. Descripti «?}" N Quantity o Brand Name
1 | HD Fixed Camera I 4 N Hikvision
2 |Digital Video Recordéh-\. < 2 _—~\/[Y JHikvision, Dahua




14.

15.

17.

19.

20.

0

SSGC

SECURITY SERVICES & COUNTER GAS THEFT OPERATIONS

Main Store, (KT)

S. No. Description Quantity Brand Name
1 IP Fixed Camera 15 Megapix
3 PTZ Camera 1 Dahua
4 Network Video Recorder 1 Dahua
5 4-Port PoE Switches 4 -
7 Joystick Keyboard Controller 1 -
Police Station (KT)
S. No. Description Quantity Brand Name
1 H amera 4 Hikvision
2 Digit Recorder 1 Hikvision
Sports Rest Hou$e
S. No. De on Quantity Brand Name
1 HD Fixed Came é 5 Hikvision
2 Digital Video Reco é: 1 Hikvision
Medical Center (KT) O
S. No. Description Quantity Brand Name
1 HD Fixed Camera 2 Hikvision
2 Digital Video Recorder 6 : 1 Hikvision
Dopevard (Old) 0
S. No. Description Qua% Brand Name
1 Fixed Camera 13 Pelco
2 PTZ Camera 1 Pelco
3 Digital Video Recorder 1 Pelco
Dopeyard (New)
S. No. Description Quantity Brand Name
1 IP Fixed Camera 13 Dahua
2 IP PTZ Camera 1 Dahua
3 Network Video Recorder 1 Dahua
5 Joystick Keyboard Controller 1 Mytech
EXEI0N
SITE F-37 (Old) I N
Slos® \’*
S. No. Description eN Q& dijantity | Brand Name
1 Fixed Camera N be—risT/ 11 N\ Pelco
2 PTZ Camera Naz= 1 7/ __ Pelco
3 Digital Video Recorder N 1 \ . r/ > Pelco
\J

SSGC House, Sir Shah Suleman Road Guishan-e-Igbal P.O Box 17989 Kamchi-ﬁ. g 1. 995]333 LEX\Q & 1335) M.ssgc.com.pk Fax: 99224717




21.

22.

24,

26.

27.

SSGC

SECURITY SERVICES & COUNTER GAS THEFT OPERATIONS

SITE F-37 (New)

S. No. Description Quantity Brand Name
1 IP Fixed Camera 13 Dahua
2 IP PTZ Camera 1 Dahua
3 Network Video Recorder 1 Dahua
5 Joystick Keyboard Controlier 1 Mytech
Distribution East, Korangi
S. No. Description Quantity Brand Name
1 jixed Camera 15 Megapix
2 amera 1 Megapix
3 Digi o Recorder 1 Megapix
5 Joystick K ard Controller 1 Megapix
CFC-Malir Zone, Ma@
S. No. Descrifitio Quantity Brand Name
1 HD Fixed Camera 4 Hikvision
2 Digital Video Recorder 1 Hikvision
CFC Nazimabad Zone, Hyderi /
S. No. Description z Quantity Brand Name
1 HD Fixed Camera 6 Hikvision
2 Digital Video Recorder Hikvision
CFC Central / F. B. Area Zone, Ayesha Manzil
g . Brand
S. No. Description Quantity Name
1 HD Fixed Camera 4 Hikvision
2 Digital Video Recorder 1 Hikvision
CFC Lyari Zone
S. No. Description Quantity Brand Name
1 IP Fixed Camera 4 Pollo
2 Network Video Recorder 1 Pollo
CFC Saddar / Garden Zone, M. A. Jinnah Road
S. No. Description Quantity Brand Name
1 IP Fixed Camera 4 (T~ Pollo
2 Network Video Recordep—= _\AN4\ Pollo

T vy




28.

29,

31.

32.

34.

CFC Society Zone, Shahrah-e-Faisal

SSGC

SECURITY SERVICES & COUNTER GAS THEFT OPERATIONS

S. No. Description Quantity Brand Name
1 IP Fixed Camera 4 Pollo
2 Network Video Recorder 1 Pollo
CFC Gulshan / Johar Zone, University Road
S. No. Description Quantity Brand Name
1 IP Fixed Camera 4 Pollo
2 work Video Recorder 1 Pollo
CFC NorthQ i Zone, North Karachi
S. No. Quantity Brand Name
A 1 4 i PR yn-':?OI—!9= 5]
1 Pollo
CFC Orangi / Orangi Ext. / ne, SITE Area
S. No. Description Quantity Brand Name
1 IP Fixed Camera 4 Pollo
Network Video Recorder 1 Pollo
CFC Korangi Zone, Korangi G
S. No. Description ity Brand Name
1 IP Fixed Camera Pollo
2 Network Video Recorder 1 Pollo
CFC Hub Zone, Hub O
S. No. Description Quantity l& and Name
1 IP Fixed Camera 4 Pollo
2 Network Video Recorder 1 Pollo
Regional Office, Hyderabad
S. No. Description Quantity Brand Name
1 Fixed Camera 19 Megapix
2 PTZ Camera 1 \ \ Megapix
3 Digital Video Recorder P ——N 2 ) Megapix
5 Megapix

Joystick Keyboard Controller/ G.Lo N\ 1

4

SSGC House, Sir Shah Suleman Road Gulshan-e-Igbal P.O Box 17989 Karachi-75300. Tel. 99021333 (Ext: 1333 & 1335) www.ssgc.com.pk Fax: 99224717




35.

36.

38.

SSGC

SECURITY SERVICES & COUNTER GAS THEFT OPERATIONS

DR Site, Hyderabad

S. No. Description Quantity Brand Name
1 Fixed Camera 15 Dahua
2 PTZ Camera 1 Dahua
3 Digital Video Recorder 1 Dahua
5 Joystick Keyboard Controller 1 Dahua
Regional Office, Samungli Road, Quetta
S. No. Description Quantity Brand Name
1 HD Fixed Camera 14 Megapix
2 D PTZ Camera 2 Megapix
3 i Video Recorder 1 Megapix
5 Joystlc%board Controller 1 Megapix
HQ:Sariab-Road;-Q - e mELL e
S. No. Descriptio Quantity Brand Name
1 HD Fixed Camera 12 Megapix
2 HD PTZ Camera 4 Megapix
3 Digital Video Recorder 1 Megapix
5 Joystick Keyboard Controlle % 1 Megapix
HQ-Il, Nawabshah / Daur
S. No. Description ity Brand Name
1 IP Fixed Camera Dahua
2 IP PTZ Camera Dahua
3 Network Video Recorder 2 A Dahua
4 PoE Fiber Media Converter (>N 32 OTS
5 24-Port PoE Switches \'v) 2 Cisco
7 Joystick Keyboard Controllek .|\ ., 1 -

For DG (SS&CGTO)

Lt Col (R) Saad Ibnul Hasan




P
Section - '1/4’\/
Special Conditions of Tender Document

Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &

1-

10-

conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOI).
a. Performance Bank Guarantee
b. Stamp Papers
c. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

rmment Taxes, Duties and Levies against any item of the contract, shall entirely be the
responsibility Contractor. Income Tax will be deducted as per applicable Law under the prevailing
Government O?e of Income Tax deduction in relation to submission of Income Tax certificate from
the Contractor shoffld alsgabe stipulated.

Bank Guarantee (Bid ﬁ uarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevailing ra ecified by the respective Provinces. Further the bidder/contractor submitting
the' Bid-Borid*gharatitee i#yce Bank guarantee being prepared by the State Bank’s schedulebanks
should ensure that there sh e no deletion/insertion/alteration/modification of any terms in the Bid
Bond/PBG guarantee format as give he tender document or else bid will be liable for rejection.

If the letter to proceed (LTP)by us & not issued within six months after issuance of letter of intent

(LOD), both the parties are at liberty to't te/revoke the LOI without any claim of loss or damage to the
other party. %

The completion period of the said work shall effect from the issuance of Letter to Proceed, which
in case of work exigencies could be issued prior iy of formal agreement.

In case of services and works tenders:
Bids determined to be substantially responsive will be eckggNby the Procuring Agency for an arithmetic
error. Errors will be corrected by the Procuring Agency as fi

a. Where there is a discrepancy between the amounts in figu {0 words, the amount in words will
govern ; and

b. Where there is a discrepancy between the unit rate and the line it resulting from multiplying the
unit rate by the quality, the unit rates as quoted will govern, unless in the n of the Procuring Agency

there is an obviously gross misplacement of the decimal point in the uni hich case the line item
total as quoted will govern and the unit rate will be corrected. y

The bidder shall fill in rates and prices for all items of the works / services de@d in the BOQ. Item
against which no rate or price is entered by a bidder will not be paid for by the Procuring Agency when
executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected. :
Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

e S
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a) All the bidders are advised to furnish fixed bid security amount appearing in Schedule of
Requirement/Bid
Form, failing which their bid will be rejected.

b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.

¢) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous bid.

11- Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days.

12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.

13- Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.

14- Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at

the time of big@ubmission
15- The Succe%ntractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate
with their Inv jils failing which the payment will not be released.
16~ Contracts of Co. o%
In the event the contyf€tor ianot willing to extend the CONTRACT for further term(s) / Period(s) under the

same terms & conditions he quoted price as defined in the bid documents, the contractor is liable to
intimate in writing to SS t 3 (Three) months in advance pnor to completlon of the existing contract
-+ term / period; failing: whlch &l be taken as per-tenderterms: = oo e - .

17- Insurance
In addition to the Clause 22 e, of General Term and Condition, when The Successful
Contractor(s) / Supplier(s) will sub nce Policy to SSGC, the Insurance Company (policy issuer)
should be registered with SECP, otherI insurance policy will not be considered / rejected at
contractor’s risk and cost. The insurance ¢o riod will be according to the work completion period as
mentioned in the contract / tender documents.

18- Fixed Bid Security — Alternative Bid /

A bidder cannot submit two bids/offers with a sing id security/pay order. However, the alternative

bids/offers with separate fixed bid security/pay order ca ted, failing which the bids will be liable for
rejection.

19- Bid Bond & PBG (Performance Bank Guarantee) for Proprieta ders
In case of proprietary Tenders, the Bid Bond & Performance varantee (PBG) are not required /
Applicable.

20- SSGC will not pay invoices if they are turned in after 6 months of work c / material delivered.

21- It is mandatory for the bidders to follow all the terms and conditions given in documents without any
addition / deletion / amendment and submit the bid accordingly. Therefore, inl ext the bidders are
requested not to give their own terms and conditions as it tantamount towards th nal bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contract arded based on

only as per SSGC tender terms and conditions.

22- The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
‘FORM-X" attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions. .
23- Pavment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.
(a) Purchase order No. & date

() Items
(c) Quantity
(d) Price
(e) Invoice value
® Point of delivery
() Delivery challan indicating delivery date, etc.
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(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

23. In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurancé policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)

25. Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document.

26. Company reserve the right to award the Purchase Order /L.OI to most advantageous bidder.

27. As per SRQMF92(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50

e, bidders/contractors are required to submit the Beneficial Owner’s Information for Public

ts/Purchase Orders (Annexure-I).

28. Bidder will b Kxted and henceforth cross debarred for participating in respective category of Public
Procurement procegfiings for a period of (not more than) six months, if fail to abide with a bid securing
declaration (which is tegral part of tender document), however, without indulging in corrupt and
fraudulent practices, if In of obligation(s) under the Bid conditions:

-a) The bidder have withdr@ odified.their bid during the period of bid validity as specified.in the tender
terms.

b) Having been notified of the §cce

failure to sign the contract or ac

to comply with any other conditio joned in the tender document.

29. Wherever the “Rate Only” is mentioned g BOQ or anywhere in tender documents) the same shall only
be applicable not exceeding 15% of the orig curement for the same items as given in the BOQ for

ce of bid by procuring agency during the period of bid validity (i)
hase order (ii) fail or refuse to furnish the performance security or

package basis. In case the requirement is on 1 basis (not package basis) then not exceeding 15% of
the original Procurement for the same items (on i basis) as given in the BOQ.
30. Lots: In case when the tender is floated on LOT @¥f5y@gllowing clauses to be applied:

a) The bidder(s) are essentially / mandatorily requ
#£bid form/BOQ/Invitation to Bid. Separate fixed bid

"LOT and its validity to be 150 days at the time of openi

b) Evaluation for each LOT will be carried out separately.

31. For open competitive bidding if the most advantageous bidder i

to submit fixed bid bond as mentioned in the
be submitted against each individual
chnical proposal.
will be awarded separately.
pocal manufacturer, 10% trial
e

order will be placed and remaining 90% order will be awarded to ost advantageous bidder
at their own quoted rates. &
32. Redressal of Grievances And Settlement of Disputes: §
» Any bidder feeling aggrieved by any act of the procuring agency Mter the submission of

his bid may lodge a written complaint concerning his grievances within seven days of
announcement of the technical evaluation report and five days after issuance of final
evaluation report.

e In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

» In case, the complaint is filed after the issuance of final evaluation report, the complainant
cannot raise any objection on technical evaluation of the report. Provided that the
complainant may raise the objection on any part of the final evaluation report in case
where single stage single envelope bidding procedure is adopted.

0
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&

General Terms & Conditions

Definitions and Interpretation:

a)

b)
©)

d)
€)

g’

h)

i)

»

k)

n)

0)

P

9
r)

5)

t)

In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southern Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees.

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

W means any person or persons, firm or company bidding for the Work.

r means the persons, firm or company whose Tender (as hereinafter defined) has been accepted by
the and includes the Contractor’s representatives, sub-Contractors, successors and permitted
assi & to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder
submitting propgsal in accordance with the Tender Documents).

ive means person(s) appointed by the Contractor to perform duties as set forth in the

i) 2503 LA E I i’ TV A

such faborers/workmeén “and statf as may be emp"loyed by ‘the. Contractor for

purpose of carrying ouf
Sub Contractor means any, r person having a direct Contract with the Contractor. Nothing contained

herein however, shall be dee nstrued to impose upon the Company, any obligation, liability or duty
to a sub-contractor or to create @ual relation between any sub-contractor and the Company.
Se

Work means whole of the Works / part thereof to be executed in accordance with Tender / Contract
documents, whether temporary or perm hether original, altered substituted or additional.

Contract Documents shall consist of duly
Tender submitted by the successful Bidder incl
before and after the execution of the Contract.

icles of Agreement, the Tender Documents and the
difications thereto incorporated in the documents

Contract Price/Value means the sum named in Schefule gfQOR) / BOQ subject to additions thereto or
deductions there from as may be made under the provisions Bgr contained.

about the execution, completion or maintenance of the Work, buf Woeg@oRinclude such equipment, materials,

appliances or things intended to form part of the permanent Work.

Temporary Works means all temporary works of every kind required in ®r a execution, completion or
maintenance of the Work.

Drawings means the drawings referred to in the Contract documents and any modi%nch drawings.

Location means the land and other places on, under in or through which the Work is executed or carried
out and other lands or places provided by the Company for the purpose of the Contract.

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract™.

Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function”. “Proprietary Items” and “Trade Names” are
used for the purposes of establishing a standard of “Kind, Quality and Function” and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.
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n) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from
time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

z) Day means a day of 24 hours mid night to mid night.
aa)  Completion Period means the time allowed for the execution of the Work.
1.2 Wor porting the singular only also include the plural and vice-versa where the Contract so requires.

1.3 The pgicadings or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken
into cons @ :in the interpretation or construction thereof or of the Contract.

14 If there is any t between the Special Conditions and the General Conditions, the Special Conditions shall
modify, supplefhent supersede the General Conditions.

Examination:
Bidders shall visit/inspect/e; the Work & Location and shall fully acquaint themselves with the nature and

conditions etc. before submitting
fulfjlled this requirement and shal in
Conflict between Drawings/Specificatj '

In case of any conflict between drawing 1g'ons,‘ SOW/TOR and SOR/BOQ, with regard to the quality of any

s. S

oo 1t wslbQRirements, of Work/Serwic @Q@Work/ldocaﬁon;;availabilitwoﬁ nmaterials,-weather;.law. and.order-and locak -

item, the Contractor / Consultant shall b otation for the better quality. In case of any deficiency in the
drawings/details, the Contractor / Consultants af\Clarification from the Company. Submission of Bids/rates on
the basis of incomplete drawings/details shall be Cq @ Consultant’s sole responsibility. ’

Additions, Deletions:

The Company reserves the right to make addition (U 7o) and delete the quantity from the Work defined in
SOW/TOR/SOR/BOQ as deemed necessary before or cution of the Contract. All such additions and
deletions shall only be authorized in writing by the Company. G

Schedule of Requirement:

The quantities specified in the SOR/BOQ are estimated. and arc-in@t serve only as a guide to the Bidders.
Payments shall be made on the basis of actnal Work quantum done as m, . No claims or adjustments shall be
entertained/allowed on account of increase or decrease in the Scope of Wo not been duly authorized by the
Company through the issue of change orders as stipulated in the relevant Provisi
Rate:

The Bidder shall quote all item rates and lump sum prices as shown in the “SOR/B&Q®Rgkders shall fill in the rate /
price for each item in the SOR/BOQ. In case of any discrepancy between item rate and @ nt, the quoted item rate
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject to W at is, there could
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall rcmﬂn&n no escalation
whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be workab e.ﬁidder shall be
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered necessary, 0y the Company.
Escalation:

It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Validity:
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last
date falls on a holiday, the validity will be extended to the first Company working day thereafter,

Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid Bond and no cash
or cheque or a guarantee issued by an insurance company shall be accepted. L

t oyt




LTS et

10.

AR, TS

11

12.

13.

Rev.02/Nov/21
The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be teturned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with

“FinanciZ” bid, unless and until specified separately in Tender terms).

The may be forfeited if a bidder withdraws the bid during validity period specified by the bidder
or if su idder fails to:

> Acce s order/LOI,

> Furnish pe; ce guarantee in accordance with clause 10 of General Terms & Conditions,

> Extend Services T requirement and completion Period.

with the prescribed form form of a bank guarantee issued by a scheduled commercial bank

operating in Karachi for an b%ujyal@m to/(-m ( /p) percent of the Contract value. Failureito

Performance Bond:
... »The.Bidder shall.furni 3§|\ance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance
e
ou

furnish the performance Bond cution of the Contract will entitle the Company to consider-the
Bidder as having abandoned the d the forfeit the Bid Bond. The Performance Bond shall remain
valid till after three (03) month of comp @ of the work.

The Company’s right to recover damages I Bidder for breach of Contract shall not be limited to the
value of the Performance Bond. In the event idder failing to execute a formal Contract or to submit
the Performance Bond in the manner aforesaid period specified, the Company shall be entitled to
appropriate the earnest money submitted by the Bj i{h his tender without prejudice to its right to
claim any further loss or damage which may result to 1t ﬁon of the aforesaid default of the Bidder as if

+ . Contract is actually executed for the purpose of such cl Q
- The Bidder shall extend the validity period of the Perform: 01’ such period(s) as required for the
S

Contract performance.

The performance bond of the successful bidder will be released aft ful completion of work.

Retention Money:
The amount to be retained from payments shall be equal to the specified ercOcertiﬁed value of Work

which would be released after the maintenance period.

Completion Period: :
Subject to any requirements as to completion of any portion of the Work befor pletion of the

whole of Work, the Work shall be completed within the specified completion period. Work shall not be
considered as completed until the Company has certified in writing that it has been completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative.

Signing / Execution of Contract / Agreement:
Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt

of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the
Government of Pakistan,




!
R

whit

14,

1S.

16.

~ o selighFerotr-tHe o mpletion™

- The:Contractor /.Consultant shalno

Rev.02/Nov/21

In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions,

Award / Evaluation Criteria:
Company reserves the right to settle the final award of job to the techmically compliant and lowest
evaluated and commercially responsive bidder.
Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the nature of requirement exclusively at the discretion of the company to ensure economic
procurement.

Commencement & Execution of Work:

Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed.

The Contractor / Consultant shall prior to commencement of Work, obtain the written authority and
instructiongg® e Company.

Change in (i .
The Company @ y time, by a written notice to the Contractor / Consultant, make changes within the
J th

general Scope oI the Contract.

Upon notification egoompany of such change, the Contractor / Consultant shall submit to the
Company an estimate oA or the proposed change (hereinafter referred to as a change) within ten (10)
calendar days of receipt of of the change, and shall include an estimate of the impact (if any) of the

chgnge, if applicable.

orm changes .in accordance- with above, until the Company has
is:of the estimate provided by the Contractor / Consultant.

constitute a part of the Work under this Contract, and the
to said change.

authorized a Change Order in writin,

Changes mutually agreed upon as a ch
provisions and conditions of the Contract s

Assignment:
The Contractor / Consultant shall not assign, in

Contract except with the Company’s prior written coffs

Termination of Contract:
The Company may decide to terminate the Contract in one wmg situations:
@) ‘Termination for Default:

The Company may, without prejudice to any other Tem
notice of default sent to the Contractor / Consultant, termin

@ If the Contractor / Consultant fails to complete the con rks / Services within the
time period(s) specified in the Contract or any extension “ted by the Company.

or in part, its obligations to perform under the

breach of Contract, by written
tract in whole or in part.

(®) If the Contractor / Consultant fails to perform any other obliga nder the Contract.
(c) if the Company during the completion period of the Contract to believe that
the Contractor / Consultant will not be able to fulfill the obligation @ Contract.

Pnor to the exercising of any right by the Company to terminate the Contract, the C y shall issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Consultant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

(i) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /

Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consuitant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.

W det the Confract;'as Well"as detdiled sthediile for the eXeciition -of the?-* -
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(iii)  Termination for Convenience;

a. The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days afier the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

Liquidated Damages:
If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or perfgyance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the
Com%erves the right to terminate the Contract at the risk and cost of Contractor / Consultant. The
liquidat: s shall also be applicable for the Works / Services terminated under Clause 16.

The payme Ij3jdated damages shall not relieve the Contractor / Consultant from performing and
fulfilling all its g#figatiops under the Contract and nor sha]l the rights and entitlements of the Company be
affected or reduced %nanner.

Force Majeure:
o-be.in defaultinthe-executionsefitheir contractual obligations.or-any .ofi:

them to the extent that the e n of such obligations or any of them is delayed or omitted by cause of

Force Majeure. Each party will@dvisgMe other party by written notice within 07 days of the occurrence of
Force Majeure employed herein shall mean acts of+public

causes similar in kind to those herein m ot under the control of either party, which makes the
performance of this agreement unfeasible a by the exercise of due diligence the party seeking
excuse from performance is unable to over come.

The Company shall not be liable to the Contractor /
Majeure directly or indirectly.

: , hostilities, revolution, epidemics, riots (other than among

the Contractor / Consultant’s own emp .@ Eies, floods, earth quake, commotion, disorder and other
€] 0

t for any damage or loss caused by Force

The Contractor / Consultant shall be responsible to take sary precautions for the safety of
employees on or off the Work, and shall comply with all appligfiblegrafety laws and codes to prevent
accidents or injury to persons on about or adjacent to the places M Work is being performed. All
statutory rules, orders, regulation from time to time in force relating t d observance of all safety
precaution governing or which might be deemed to be given during the ﬁ) and performance of the
Work. The Contractor / Consultant shall comply with any and all personnel sa ulations. Any person
of the Contractor / Consuitant violating the safety rules shall be removed by ctor / Consultant
from site and replaced without delay.

Insurance:

The Contractor / Consultant shall be responsible for obtaining a Contractor / Consu]t@ll Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or damages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site.

ERIR ST
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Insurance will be required where ever applicable:

Company’s Address:
GENERAL MANAGER (PROCUREMENT)

SUI SOUTHERN GAS COMPANY LIMITED,
2"P FLOOR, HEAD OFFICE, ST-4/B, B-14,
SIR SHAH SULEMAN ROAD,

GULSHAN-E- IQBAL,

KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

Dispute Resolutipn:

If any disputegahall arise as to the interpretation of this Contract or any matter or thing arising there from, the
same sh%led as far as possible by way of amicable resolution. Failing such settlement, the dispute
may be re arbitration to two Arbitrators, one to be nominated by each Party. The appointed
Arbitrators s e proceeding on the reference appoint an Umpire. The Award given by the
Arbitrators or the ‘%e as the case may be shall be final and binding on the Parties. The proceedings
shall be governed BY the 'stan Arbitration Act, 1940 and any statutory modification thereof. The venue
of arbitration shall be

All costs of Arbitration @ be borne by the Partles themselves, unless otherwise ordered by the
Arbitrator. ‘Notwithstandin ™ fogll&istence of afy différence or disputé, of the comifreficement “or™*
continuance of any arbitratiof groceedings, Works to be done or Services to be provided under this
Contract shall not be suspended or tinued by the Contractor / Consultant nor shall any payment be

withheld by the Company except yﬁce of the amount in dispute, which is the subject matter of

such proceedings.

Income Tax and Duties:
All kinds of Government Taxes and Duties (i
per provincial law, against any item of the con

, custom duties, etc.) also the provincial sales tax as
be entirely the responsibility of the Contractor /

Consultant. Income Tax will be deducted as appli der the prevailing Government Rules. Rate of
Income Tax deduction jn relation to submission of Inc ertificate from the Contractor / Consultant
should also be stipulated. ‘

All Foreign Service providers are required to obtain Advance om the Federal Board of Revenue

(FBR) under Section 206A of the Income Tax Ordinance 2001 (Pakjgfén’s Income Tax Law). The advance
Ruling issued by FBR covers application of Income Tax Ordin & to Transaction proposed or
Payments:

entered in to Foreign Service Provider”. :

Payment will be made within 30 days after completion of works.

The Contractor / Consultant shall submit to the Company during the execution of'} on-account bills
along with a statement / details of executed Work.

The rates and prices in such on-account bills and statement of Work shall be in accord with those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates and prices for other
items of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:
(a) Defective Work not remedied.

®) Claims filed or reasonable evidence indicating probable filling of claim.
(c) Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.
d) Damage to another Contractor / Consultant.

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays.

P
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The making and acceptance of the final payment after successful completion of Work shall constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettlied.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale Tax return, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

Blacklisting of Suppliers and Contractor / Consultants:

The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in
SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform
satisfactorily or found to be indulge%’ﬁi corrupt and fraundulent practices as defined blow:

26.1 Corrupt and fraudulent tl@” includes the offering, giving, receiving, or sollcm@n of anything
of value to influence 5 of an official/company.

262  Ifthe suppller/Co %?& Consultant found responsible for the detriment of Qi:' _&&pany during
ent/contract, process or its execution.

pr eedmgs o
26.3 ese@i?o%:bf facts (by providing fake documents, conceaho\@/ mis- reporting facts
P \gbé bid) in order to influence the procurement pro gi: e execution of the

purc /contract. o

264  Collusive gfaclices among bidders (prior to or after bid subrﬂ& @3‘ designed to establish bid
prices at artificigNgon-competitive levels and to deprive the comp&y of the benefits of free and
open competi

GOP’s Obligation: .
The contract shall be goveme

Law of Pakxstan The Contractor / Consultant is obhgated to comp]y

with all regulations and ordinandg in fggce or to be passed by the Government of Pakistan in connection .

with Labor legislation during the c f the work to be performed. Any additional financial c};zgrge.s~ o,
...account of revision in minimum wa P will be comnpany’s responsibility while the contract is in

operation.

This contract embodies the entire understafidy the parties hereto on this subject and there are no

commitment, terms, conditions or obligatio / written, express or implied, other than those
contained herein.

Late Bid:
Sealed bids shall be mailed/submitted/dropped in tender @aced at Tender Room, CRD. Build@ng,-and
SSGC Head Office, In accordance to the time specified 1 m to bid & tender notice (which ever

prescrlbed shall not be entertained and will be returned without bej ned. In case bid is sent through
courier, the same shall be delivered at least half an hour before sche ?ung time.

Rebate / Discount:
Unit rate (s) gnven in the Bill of Quantities shall take into account al] re}
any. Discount glven separately at the time of bid opening will not be con51dered

Joint Ventures: J
In the event that the bidder is bidding as a Joint Venture, the Company will r & joint venture

rs including discount if

agreement duly executed by the parties to the Joint Venture to be submitted with the b e joint venture
parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

Correction / Amendments in Quoted Price:

Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction requil:ed in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.

e 4 Aanme (6 eod B et st et i oy RN PR

jch all bids submitted after the time .
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(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

BID BOND FORMAT

Sui Southern Gas Company Limited,

ST-4/B, Sir Shah Muhammad Suleman Road,
Block 14, Gulshan-e-Igbal,
Karachi.

Tender Enquiry No SSGC / SC /

Dear Sirs,

In consideratj Messrs hereinafter
called “The Bidgfgemgving submitted the accompanying bid and in consideration of value received from
we hereby agree to undertake as

follows:

1. To make un-condition 1t of Rupees upon your return demand without further
recourse, question_or refe IF the Bidder or any other person, in the event of the.with drawl of the

aforesaid Bid by the Bidder he end of the period specified in the Bid after the opening of the same
for the validity thereof, or if noffuchgpgriod to be specified within 120 days after said opening and or in
the event that the Bidder within tl@i specified thereof, or'if no period be specified with 15r-days

- after prescribed forms are presented der of signature the Bidder shall fail to execute such further
contractual documents if any as may b ed by the Company, ur on the Bidders’ failure to give the
requisite Performance Bond as may be requr the fulﬁllment‘or resulting Contract with 10 days of
the acceptance of the Bid. !

o

ridence of the existence of default or non
e Sayment immediately upon receipt of the

To accept written intimation(s) from you as suff
* compliance as aforesaid on the part of the Bidder and
written intimation. '

aforesaid Bid with or without notice to us shall in any manner disc therwise, however, affect this

3. No grant of time or other indulgence to, or composition, or arraQF with the Bidder in respect of the
guarantee and our liabilities and commitments hereunder.

4. The guarantee shall be binding on us and our successors in interest and shal cable.

5. This guarantee shall remain valid upto . &

Yours faithfully,

Note: Any extensions / amendments (in all guarantees/bonds) if required shall be made on stamp papers of
Rs.50




(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

PERFORMANCE BOND FORMAT

Sui Southern Gas Company Limited, Bank Guarentee # ........ccoovvviiiiiiinnn.
ST-4/B, Sir Shah Muhammad Suleman Road, Date of Issue : ...
Block 14, Gulshan-e-Igbal, Date of Expiry @ .....occooiiiiiiiiinn,
Karachi. AMOUNt & ...t

Tender Enquiry No SSGC/SC/

Dear Sirs,

In consideratio%
M/S.

received from the Contr.

entering/having entered into Contract No. with
hereinafter called “The Contractor” and in consideration of value
> we hereby agree and undertake as follows:-

1. To make un-condition nt of Rupees and un-conditional payment in such
amount as.you may requm@ e to time as and when called upon by you to do so, not exceeding in
the aggregate payment of @ , being the amount covering liquidated
damaged and security for the d & ent by the Contractor of al' liabilities, obligations, commitments

and total and faithful performance bove Contract by the Contractor as specified in the: above

-~ mentioned Contract upon your wrltte (s) without further recourse, question or reference to the
Contractor or any other person in the ev Contractor’s default in compliance with its obligations,
liabilities and faithful performance arxsmg u d in pursuance of the Work committed by it in the
above mentioned agreement of which you sha le judge.

!\)

To accept written intimation(s) from you as suffi idence of the existence of default or non
; ‘compliance as aforesaid on the part of the Contractor a make ayment immediately upon receipt of
" the written intimation.

(98}

To keep this guarantee in full force from the date of this guard{t the Contractor’s obligations as
specified in the above referred Contract and all other obligations o L*« actor as are contained in the
above contract are duly fulfilled by the Contractor to the satisfaction of &npany.

4. No grant of time or other indulgence to, or composition, or arrangement wit tractor in respect of
the performance of its obligations under and in pursuance of the said agreemegtypr clause thereof,
with or without notice to us shall in any manner discharge or otherwise howsoeve@c/:t this guarantee
and our liabilities and commitment there under.

5. The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

6. This guarantee shall not be affected by any change in the constitution of the guarantor bank or the

constitution of

6. This guarantee shall remain valid upto

o
Surstane AL




‘notmaking full disclosure, misreprese

“toindemnify SSGCL for any loss or damage incurred by it on a

DECLARATION FORM

(FORMAT OF DECLARATION)

M/s. [the Seller/Supplier] hereby dectares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through any corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Supplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable to anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, including its affiliate, agent, .associate, broker, consultant, director,

whetherdesc consultation fee or otherwise, with the object of obtaining or inducing the procurement of

acontract, righ® j @ pt, privilege or other obligation or benefit i1, whatsoever form from SSGCL, except
thatwhich has beeMg y declared pursuant hereto. '

[The Seller/Sup iﬁes that it has made and will make full disclosure of all agreements

.promoter,shwr, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback,

andarrangements with all p. ip respect of or related to the transaction with SSGCL and has not taken |
anyaction or will not take any circumvent the above declaration, representation or warranty.

ts or taking any uction likely to defeat the purpose of
thisdeclaration, representation and warr agrees that any contract, right, interest, privilege or
otherobligation or benefit obtained or procu foresaid shall, without prejudice to any other rights
andremedies available to SSGCL under any law, Wct or other instrument, be voidable at the option

[The Seller/Supplier] accepts onsibility and strict liability for making any false declaration,
%)

of SSGCL.

L. in this regard, [the Seller/Supplier] agrees
nf its corrupt business practices andfurther
pay compensation to SSGCL in an amount equivalent to ten ti

um of any commission,gratification,
bribe, finder’s fee or kickback given by [the Seller/Supplier] as afor the purpose ofobtaining or inducing
the procurement of any contract, right, interest, privilege or other oblight#Mor benefitin whatsoever form of

. | O‘%\

L Notwithstanding any rights and remedies exercised ; S

SIGNATURE & STAMP .
NOTE

1. The above declaration is to be furnished along with the bid on letter head, for bid(s)amounting to total bid
value of Rs. 10,000,000/- (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requir:ment.




CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entere- into this day of .., 2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Gulshan-e-Igbal,
Karachi, hereinafter referred to as the - “Company* of .the one part and Mi/s.

hereinafter referred to as the “Contractor”, (which
expression shall include the successors, of the said firm, heirs, executives, administrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH:

WHEREAS, unde cedures, bids have heretofore been received by the Company for carrying out ¢
» work and the tende@ftraotor for the said work has been accepted by the Company.
n

NOW THEREFORE, fordand igaconsideration of the promises, negotiations, covenants and agreements hereunder
contained and to be performed% Earties hereto, the said parties hereby covenant and agree as follows:-

Article-1 Work and Cost of the W

i) In consideration of the covenantind ements to be kept and performed by the contractor and for
the faithful performance of this Con e completion of the work embraced therein according.to
*+ the specifications and conditions herein @ and referred to or agreed to in course of subsequent

negotiations and in accordance with the the Company shali pay and the Contractor shall
g furnish and done by the contractor under this
agreement as sum 0

receive and accept as full compensation for
/ proximately Rs
(- , or such other sums as may be
. ascertained in accordance with the conditions of Cont d at rates quoted against each item of

work and agreed to and accepted by the parties as one i s@, and at the times and in the manner
. prescribed by the conditions of the Contract.

ii) The Contractor at his own proper cost and expense shall do all wor@ mish all labour, materials,
tools, supplies, machinery and other equipment ‘and plant that may &ary for the satisfactory

completion of all the works as set forth in the contract documents. A

The maintenance of a rate of progress in the works at a rate which will result in its w within
the specified time, is of the essence of the contract and the Contractor agrees to proce ith all the
due diligence and care at all times to take all precautions to ensure the timely completio® as defined
herein; time being deemed to be essence of the Contract of part of the Contractor.

Article-2 - Time;

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total .
months {including (__) weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.




b) Bid ((submitted vide letter No. , dated comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, etc.).

c) Company letter No. ,dated .
Contractor letter No. ,dated
d) Notice of Award (Letter of Intent (LOI) No.SSGC/MAT/S&C/____, dated
€) Acceptance by the Contractor on the copy of LOI.
) Letter to Proceed No.SSGC/PROC/S&C/_____,dated
g) Performance Bank Guarantee No. , duted , amounting to

Rs. isstzed by M/s.

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Contractor.

IN WITNESS W EOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly
authorized repr cs as of the day and year herein above set forth.

Signed for and on be Signed for and o behalf of
M/s. Sui Southern Gas Conyffin¥y Limited M/s. Karachi

Signature : % Signature :

Name :

In the presence of : OO

Signature : Signature

Name : Name :

Signature :

Name :

Procurement \;

" Dept.




Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment onli £.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of Firm: )
Address of Firm: A

s
CNIC #: %
NTN #: e

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #:

Bank IBAN #:

{1 Information already submitted.

| Note: Please be attached copy of Cheque / Agcou étory)

Prog. )
Duretr.nent § Authorized Sign & Stamp
*

above mentioned Account details. This is only a
one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
dualy signed & stamped.




TTI-E GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 IPART I
ANNEXURE: |

Declaration of Ultimate Beneficial Owners Information for Public Procurement Contracts.

1. Name

2. Father's Name/Spouse's Name

3. CNIC / NICOP/Passport No.

4, Nationality

5. Residential address

6. i} address

7. D ‘}h shareholding, control or interest acquired in the business.

8. In cas<®f indjgagt shareholding, control or interest being exercised through intermediary
companies, ries or other legal persons or legat arrangements in the chain of ownership or
control, foIlowi@'tional particulars to be provided:

1 2 314 7 8 9 10
Legal form el Percentage of | Percentage of ldentity of
(Company/Limited S| > shareholding | shareholding, | Natural Person
Liability Partnership g € control or Contro! or .who Ultimately
IAssociation of = rast of BO Interest of owns or
" Persons/Single S| 2| 8 o he Legal | Legal Person Controls the
(V4 o 0
Member =l 2|5 o or or Legal Legal Person or
g Company/Partnership 515 < %‘ ) Arrangementin |  Arrangement
| Firm/Trusted/Any other ‘E 2! g 3 < | Am en the Company
Z Individual, Body ol Pleio|TE :
(=
Corporate (to be 5| & [ UE_,
Specified) £ °l @
5| E
b yo
1]
o
9. Information about the Board of Directors (details shail be provided regarting number of

shares in the capital of the company as set opposite respective names).




Part il

THE GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |

1

2

3

4

5

6 7

8

Name and
surname (in
block Latter's)

(7

CNIC no (in
case of
foreigner
Passport No)

Father's /
Husband's
Name in Fuli

Current
Nationally

Any other
Nationality

lies)

/

QOccupation

Residenti

ally
address
in full of

the

registered

principle
office

address

fora

subscribe

rs other
that

natural

Person

Numbers of
shares taken
by cash
subscribers (in
figures and
words

A

10.

Name and signature
(Person authorized to issue notice on behal

Total numbers of shares taken (in figures

and words)

Any other information inci

@o or relevant to beneficial owner(s).. _ "
LA R

pany)

f
i

&




. - Form of Bid-Securing Declaration

[The Bidder shall fill in this Form in accordance with the instructions indicated.]

a1, DALE [date (as day, month and year))
: e i “22:No.; [member of Biilding process]
Altemahve No [msert zdentiﬁcatzon No if this: is a Bid for an alternattve]

5‘:

é’,»\-. ..‘
S

P f.l ’ﬂzﬂe‘ 7 e
To: [comylete siqme of Proi:?ng%genqﬂ s &3 f ; : ~
We dersi “‘declﬁre that: e ;
e
Wet 2 t;xat, accoxdjng to your condmons, Bids mn&; be Supported by 4 “Bid-
Setmmg E}j O ﬁs ; :‘w‘bn- "-‘ti: .

- We accegt that gwl be blacklisted and hentpforth cross debarred’ for parq.g;paung 1;1.
respeimve seate blic; procurement proceedings for,a period ofi{not mbre: than}
. svc ‘months, if} Fail t@ ith a bid. sec:unng declarau;on,showever thixout m?ﬁﬂgmg
; in eopmpt and fraudulﬁachces, if, we. ares mbreach of « our obligatiori(s) nndg the
' B:d:condmms, because : : :

) N F‘-"‘" . f... Py ';?3.
':' 2 t’-!‘it 4.1‘, ‘ l ..' F 3 ) - _". :..:9.
(a) Lo have w:thdtawn curB ; e "rhe pe'hod of Bxd vahdlty specﬁed m' the.i% Jd
R #of Bid; or ',‘z

e _';if‘; - -
(b)s, having been notified ‘of the ace

' w
. A
¥ . ﬁ,

w.amduring the period of Bid vahd;ty‘»
or refuse to fumzsh the Performan‘
B agcozdance with the ITB i

F 7 4 ~
We understand this Bid’ C»ecurmg Declarahon sha y
ihdder, -upon the; earlier of (i} our recexpt of your no

3 4 z. i

B SRRt T e
“of .our. Bid* bv ﬂ"\e Procunng Agency
T Fefuse tqs:gm the Contract; or.fjj) fail .
iy ity (o1 guarantee) if requlred, Hin m;;
4 "'“
A “T 1‘ %; ' ,l

if we are ngt the: ’é’ﬁt;..essful‘-;.

' tousq?thenmgofthe?
ou;r’Bxd, %*

)
L ""

Name of ﬂléf’Blddh* _"ﬂ‘eﬁ:
Name of the pers’nn Ayl authunzed maxgmw;dm

"e:‘;f* Mo B
Txﬂe of the person szcrmng the’ Bxd L, s i oy
Sl »;:‘;"**%L .f TN

i

Signature of the person named above

. wL %2? . iy 1
Date Elgned r@"!l*rxrb ‘w,..,*w ‘ eI

e I R 400

* In the ¢asé of the Bid submitted by joint venture specify the nameof the Jomt Venture as Bid&er

*: Petson signing the Bid shall hrave the power of attorney given by the Bidder attached to the Bid

" [Note: I case of a Joint Venhure, the B1d-$ecurmg Dectaration must be in {he name ofnll members to tbz ]omt
Venture that submits the Bid.|




Report Run by :

DESKTOP-D30VR27

{S] s8C152405

Enquiry No. SSGC/SC/13529
/
TENDER ENQUIRY NO. SSGC/SC/13529 SECTION—gﬂ/
/
SCHEDULE OF REQUIREMENT
AND
BID FORM
Sr. DESCRIPTION OF ITEMS / QUNATITY UOM
NO. PART NOS. TOTAL AMOUNT
(1) (3) (4) !
MAINTENANCE AND SERVICE
CONTRACT
1 |17 sC152400 ANNUAL MAINTENANCE AND SERVICE 1.00 Lot
CONTRACT (WITH SPARES) FOR CCTV
T M AT HEAD OFFICE (OLD) FOR
y 2025, LOT:1 (AS PER
ATTACHED)
Delivery Schedule: Schedule
J. PO -
| MAINTEgANC D SERVICE
| CONTRACT
2 [2] SC152401 ANNUAL MAINT ND SERVICE 1.00 Lot
CONTRACT (WITH S) FOR CCTV
SYSTEM AT HEAD O NEW) FOR
THE F.Y 2025, LOT: ER
DETAILS ATTACHED)
Delivery Schedule:
MAINTENANCE AND SERVICE
CONTRACT
3 | [3] sCl152403 ANNUAL MAINTENANCE AND SERVICE 00 Lot
CONTRACT (WITH SPARES) FOR CCTV
SYSTEM AT HEAD OFFICE (CAR
PARKING) FOR THE F.Y 2025, A
LOT:3 (AS PER DETAILS
} ATTACHED)
Delivery Schedule:
' MAINTENANCE AND SERVICE
| CONTRACT O
4 [4] §C152404 ANNUAL MAINTENANCE AND SERVICE 1.00 Lot &
CONTRACT (WITH SPARES) FOR CCTV
i SYSTEM AT METER PLANT (HO) FOR
THE F.Y 2025, LOT:4 (AS PER
DETAILS ATTACHED) ,
Delivery Schedule: |
l
MAINTENANCE AND SERVICE
CONTRACT l
5 ANNUAL MAINTENANCE AND SERVICE 1.00 ' Lot
;

CONTRACT (WITH SPARES) FOR CCTV
SYSTEM AT MD OFFICE (HO) FOR
THE F.Y 2025, LOT:5 (AS PER

DETAILS ATTACHED)
Delivery Schedule:

MAINTENANCE AND SERVICE

Oracle Financial Generated



Report Run by :

DESKTOP-D30VR27

Enquiry No. SSGC/SC/13529
MAINTENANCE AND SERVICE o
CONTRACT
6 | [6] SC152406 ANNUAL MAINTENANCE AND SERVICE 1.00 Lot
CONTRACT (WITH SPARES) FOR CCTV
SYSTEM AT DAY CARE CENTRE (HO)
FOR THE F.Y 2025, LOT:6 (AS
PER DETAILS ATTACHED)
Delivery Schedule: i
MAINTENANCE AND SERVICE
CONTRACT
7 [7] SC152407 ANNUAL MAINTENANCE AND SERVICE 1.00 Lot
CONTRACT (WITH SPARES) FOR CCTV
SYSTEM AT LIFT AREA (HO) FOR
THE F.Y 2025, LOT:7 (AS PER |
DPRAILS ATTACHED) |
Delivery Schedul !
MA E AND SERVICE
CONTRAC
8 (8] sC152408 ANNUAL MA ANCE AND SERVICE 1.00 Lot
CONTRACT ARES) FOR CCTV :
SYSTEM AT CA NK (HO) FOR
THE F.Y 2025, (AS PER
DETAILS ATTACHED)
Delivery Schedule:
MATNTENANCE AND SERVI |
CONTRACT
9 |[9] sC152409 ANNUAL MAINTENANCE AND SERQ 1.00 Lot
CONTRACT (WITH SPARES) FOR CC
SYSTEM AT KT CONTROL ROOM
(OLD) FOR THE F.Y 2025, LOT:9
(AS PER DETAILS ATTACHED) ,
Delivery Schedule: A i
MAINTENANCE AND SERVICE ;
CONTRACT &
10 |[10 sC152410 ANNUAL MAINTENANCE AND SERVICE 1.00 A l
) CONTRACT (WITH SPARES) FOR CCTV
SYSTEM AT KT CONTROL ROOM (NEW)
FOR THE F.Y 2025, LOT:10 (AS
PER DETAILS ATTACHED)
Delivery Schedule: !
MAINTENANCE AND SERVICE
CONTRACT |
11 |[11 sc152411 ANNUAL MAINTENANCE AND SERVICE 1.00 Lot
] CONTRACT (WITH SPARES) FOR CCTV
SYSTEM AT GTI (LDC) KT FOR THE
F.Y 2025, LOT:11 (AS PER
DETAILS ATTACHED)
Delivery Schedule:
.. o - 'WL' S (N
MAINTENANCE AND SERVICE
. CONTRACT S . e e J

Oracle Financial Generated
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Enquiry No. 8SGC/SC/13529

MATINTENANCE AND SERVICE
CONTRACT

12 | {12 sCc152412 ANNUAL MAINTENANCE AND SERVICE 1.00 Lot

] CONTRACT (WITH SPARES) FOR CCTV
SYSTEM AT METER REPAIR SHOP
(KT) OLD FOR THE F.Y 2025,
LOT:12 (AS PER DETAILS
ATTACHED)

Delivery Schedule:

MAINTENANCE AND SERVICE
CONTRACT

13 |[13 sc152413 ANNUAL MAINTENANCE AND SERVICE 1.00 Lot
] CONTRACT (WITH SPARES) FOR CCTV
SYSTEM AT METER REPAIR SHOP
) NEW FOR THE F.Y 2025,
3 (AS PER DETAILS

)

Delivery Schedule:
MAT NTE‘jN

CERND SERVICE '
CONTRACT

14 |14 sc152414 ANNUAL MAIN AND SERVICE 1.00 Lot
] CONTRACT (WIT S) FOR CCTV

SYSTEM AT MAIN RE, a(KT) FOR

THE F.Y 2025, LOT:1 S PER
DETAILS ATTACHED) /

. Delivery Schedule:

|

1

{

|

|

(

MAINTENANCE AND SERVICE |
CONTRACT ;
!

!

15 | [15 SC152415 ANNUAL MAINTENANCE AND SERVICE 1.00 Lot

] CONTRACT (WITH SPARES) FOR CCTV
SYSTEM AT POLICE STATION (KT)

FOR THE F.Y 2025, LOT:15 (AS A
PER DETAILS ATTACHED)

MAINTENANCE AND SERVICE
CONTRACT

16 {16 sc152416 ANNUAL MAINTENANCE AND SERVICE 1.00
] CONTRACT (WITH SPARES) FOR CCTV
SYSTEM AT SPORTS REST HOUSE
(KT) FOR THE F.Y 2025, LOT:16
‘ (AS PER DETAILS ATTACHED)

Delivery Schedule:
MAINTENANCE AND SERVICE
CONTRACT

Delivery Schedule:

17 §{17 sc152417 ANNUAL MAINTENANCE AND SERVICE 1.00

] CONTRACT (WITH SPARES) FOR CCTV
SYSTEM AT MEDICAL CENTRE (KT)
FOR THE F.Y 2025, LOT:17 (AS
PER DETAILS ATTACHED) .

Delivery Schedule:

MAINTENANCE AND SERVICE =
CONTRACT X
-l

Oracle Financial Generated
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Enquiry No. SSGC/SC/13529
MAINTENANCE AND SERVICE - o T i ]
CONTRACT
18 |18 sC152418 ANNUAL MAINTENANCE AND SERVICE 1.00 Lot
] CONTRACT (WITH SPARES) FOR CCTV
SYSTEM AT DOPEYARD (OLD) FOR
THE F.Y 2025, LOT:18 (AS PER
DETAILS ATTACHED)
Delivery Schedule: J
MAINTENANCE AND SERVICE |
CONTRACT
|
19 | (19 sc152419 ANNUAL MAINTENANCE AND SERVICE | 1.00 Lot
] CONTRACT (WITH SPARES) FOR CCTV
SYSTEM AT DOPEYARD (NEW) FOR |
[ THE F.Y 2025, LOT:19 (AS PER
DFMAILS ATTACHED) '
Delivery Schedul l
MA E AND SERVICE
CONTRAC
20 | [20 sC152420 ANNUAL MAWANCE AND SERVICE 1.00 Lot
CONTRACT (WI ARES) FOR CCTV
SYSTEM AT SI (OLD) FOR
THE F.Y 2025, (AS PER
DETAILS ATTACHED)
Delivery Schedule:
MAINTENANCE AND SERVI
CONTRACT Q
21 |21 sC152421 ANNUAL MAINTENANCE AND SER 100 | Lot
1 CONTRACT (WITH SPARES) FOR CC ‘
SYSTEM AT SITE F-37 (OLD) FOR ‘
THE F.Y 2025, LOT:21 (AS PER '
DETAILS ATTACHED) |
Delivery Schedule: A |
|
MAINTENANCE AND SERVICE o
CONTRACT &
22 |22 sCc152422 ANNUAL MAINTENANCE AND SERVICE 1.00 A
] CONTRACT (WITH SPARES) FOR CCTV '
SYSTEM AT DISTRIBUTION EAST, |
KORANGI FOR THE F.Y 2025,
LOT:22 (AS PER DETAILS
ATTACHED)
Delivery Schedule:
— — _ — —_—
MAINTENANCE AND SERVICE
CONTRACT
23 | [23 sc152423 ANNUAL MAINTENANCE AND SERVICE 1.00 ‘ Lot
] CONTRACT (WITH SPARES) FOR CCTV
SYSTEM AT CFC MALIR ZONE, MALIR
FOR THE F.Y 2025, LOT:23 (AS |
PER DETAILS ATTACHED) !
Delivery Schedule: l
" MAINTENANCE AND SERVICE |
_ CONTRACT A /(:géés‘
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MAINTENANCE AND SERVICE -
CONTRACT
24 | [24 sc152424 ANNUAL MAINTENANCE AND SERVICE 1.00 Lot
1 CONTRACT (WITH SPARES) FOR CCTV
SYSTEM AT CFC NAZIMABAD ZONE,
HYDERI FOR THE F.Y 2025, LOT:24
(AS PER DETAILS ATTACHED)
Delivery Schedule:
MAINTENANCE AND SERVICE
CONTRACT
25 | [25 SC152425 ANNUAL MAINTENANCE AND SERVICE 1.00 Lot
] CONTRACT (WITH SPARES) FOR CCTV
SYSTEM AT FC CENTRAL / F.B AREA
ZONE, AYESHA MANZIL FOR THE F.Y
2g85, LOT:25 (AS PER DETAILS '
HED)
Delivery Schedule:
MAINTEN AND SERVICE }
CONTRA ﬁ |
!
26 | [26 SC152426 ANNUAL MAINT E AND SERVICE 1.00 Lot
] CONTRACT (WI ES) FOR CCTV ‘
' SYSTEM AT CFC ZONE FOR !
THE F.Y 2025, L 6 a(AS PER
DETAILS ATTACHED)
Delivery Schedule:
e e S
MAINTENANCE AND SERVIC
CONTRACT
27 1127 sC152427 ANNUAL MAINTENANCE AND SERVIC 1-00 Lot
] CONTRACT (WITH SPARES) FOR CCT
SYSTEM AT CFC SADDAR / GARDEN
ZONE M.A. JINNAH ROAD FOR THE »
F.Y 2025, LOT:27 (AS PER A '
DETAILS ATTACHED) }
Delivery Schedule: ;
i
MAINTENANCE AND SERVICE
! CONTRACT |
28 | [28 SC152428 ANNUAL MAINTENANCE AND SERVICE 1.00 ! LO
) CONTRACT (WITH SPARES) FOR CCTV '
SYSTEM AT CFC SOCIETY ZONE,
SHAHRAH-E-FAISAL FOR THE F.Y
2025, LOT:28 (AS PER DETAILS
ATTACHED)
Delivery Schedule:
MAINTENANCE AND SERVICE
CONTRACT
29 |29 sc152429 ANNUAL MAINTENANCE AND SERVICE 1.00 Lot

1 CONTRACT (WITH SPARES) FOR CCTV
SYSTEM AT CFC GULSHAN / JOHAR
ZONE, UNIVERITY ROAD FOR THE
F.Y 2025, LOT:28 (AS PER
DETAILS ATTACHED)

Delivery Schedule:
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MAINTENANCE AND SERVICE
CONTRACT
30 | [30 sC152430 ANNUAL MAINTENANCE AND SERVICE -00 Lot
] CONTRACT (WITH SPARES) FOR CCTV
SYSTEM AT CFC NORTH KARACHI
ZONE, NORTH KARACHIFOR THE F.Y
2025, LOT:30 (AS PER DETAILS
ATTACHED)
Delivery Schedule:
MAINTENANCE AND SERVICE
CONTRACT
31 |[31 sC152431 ANNUAL MAINTENANCE AND SERVICE -00 Lot
] CONTRACT (WITH SPARES) FOR CCTV
SYSTEM AT CFC ORANGI/ ORANGI
./ HUB ZONE, SITE AREA FOR
.Y 2025, LOT:31 (AS PER
| D ATTACHED)
Delivery Schedule:
|
MAINTEE!NCE ND SERVICE
CONTRACT A
32 |[32 sC152432 ANNUAL MAINT AND SERVICE -00 Lot
] CONTRACT (WIT S) FOR CCTV
SYSTEM AT CFC K GI JZ0NE,
KORANGI FOR THE F.Y ,
1LOT:32 (AS PER DE
ATTACHED) /
Delivery Schedule:
MAINTENANCE AND SERVICE e
CONTRACT
33 | [33 sC152433 ANNUAL MAINTENANCE AND SERVICE 00 Lot
] CONTRACT (WITH SPARES) FOR CCTV
SYSTEM AT CFC HUB ZONE, HUB FOR A
THE F.Y 2025, LOT:33 (AS PER
DETAILS ATTACHED)
Delivery Schedule:
MAINTENANCE AND SERVICE
CONTRACT O
34 | [34 sc152434 ANNUAL MAINTENANCE AND SERVICE -00 Lo
] CONTRACT (WITH SPARES) FOR CCTV
SYSTEM AT REGIONAL OFFICE,
HYDERABAD FOR THE F.Y 2025,
LOT:34 (AS PER DETAILS
ATTACHED)
Delivery Schedule:
MAINTENANCE AND SERVICE
CONTRACT
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MAINTENANCE AND SERVICE
CONTRACT !
35 | {35 sC152435 ANNUAL MAINTENANCE AND SERVICE 1.00 Lot

]

Delivery Schedule:

CONTRACT (WITH SPARES) FOR CCTV
SYSTEM AT REGIONAL OFFICE,
SAMUNGLI ROAD, QUETTA FOR THE
F.Y 2025, LOT:36 (AS PER
DETAILS ATTACHED)

]

36 | [36 SC152436 ANNUAL MAINTENANCE AND SERVICE 1.00 Lot

MAINTENANCE AND SERVICE
CONTRACT

CONTRACT (WITH SPARES) FOR CCTV

SYSTEM AT REGIONAL OFFICE,

SAMUNGLI ROAD, QUETTA FOR THE
025, LOT:36 '(AS PER

D ATTACHED)

]

Delivery Schedule:
MAINTEA;NCE

37 | 137 sc152437 ANNUAL MAINT@ AND SERVICE 1.00 Lot

Delivery Schedule:

ND SERVICE
CONTRACT

CONTRACT (WIT S) FOR CCTV

SYSTEM AT HQ SA RQAD,
QUETTA FOR THE F. LOT:37
(AS PER DETAILS A })

]

38 | (38 5C152438 ANNUAL MAINTENANCE AND SERVICE 1.00 Lot

MATINTENANCE AND SERVICE
CONTRACT

CONTRACT (WITH SPARES) FOR CCTV
SYSTEM AT HQ-II, NAWABSHAH/

DAUR FOR THE F.Y 2025, LOT:38 A
(AS PER DETAILS ATTACHED)
Delivery Schedule:
Fix Bid Bond Amount in PKR: 140,000 A

NOTE :
(1)

(ii)

The quoted unit price and corresponding total amount shal%clusive
e

of all duties & Taxes, excluding Sales Tax as per provincia
Incase of supply of material alongwith services GST will be &ve of
quoted rate of material.

(1ii) Bidders are essentially required for quote their rates on bid form / BoQ.

(iv)

Prices given in the bid form and BOQ shall take into account all relevant
factors including discounts, if any. Discount given separately at the time
of bid opening will not be considered.

(v) Any Bidder who change/amend the BOQ or Price Schedule (description, quantity,

uom etc.) will be render the bid as conditional bid and will be liable for
rejection.

SIGNAUTRE OF BIDDER:
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SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the $88GCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The proceduygg shall be apphcable and remain in force, along with any amendments thereto, within Sui
Southem mpany Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the Gove ough Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Coungil (PEC other competent forum, The procedure shall also be applicable on the pre-
qualified firms. edure shall be applicable on any “Person(s)/ Firm(s)”, which for the purposes
of this Mechams shgi\jnter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and orgadfzMigmy transacting business with SSGC. Wherever any provxsxon of this
Mechanism shall be. in cod i@ﬂ/ provisions of any applicable guidelings of dotor agencles, orany
other applicable Statute / Ty Rule enforced at the time in Pakistan, the provisions of such’
applicable guidelings, laws, or 1§ & prevail. This SOP shall become a part of the future Bidding

Documents.

3 DEFINITION OF TERMS

3.1 "Appellate Authority" - Authority to @gamst issuance of Blacklisting Oxder.

32 "Apdpeal" - Right of firm/individual est against the issuance of Blacklisting
Order

3.3 "Procuring Agency" « Any departmcntldwx /project exercising general and/or
admm1strat1ve control over the unit.

3.4 "Blacklisting Order" « An administrative penalty @ifying a firm/individual from
partlcxpatmg in procyrement for a given period. .

3.5 "Suspension” « The administrative penalty imposed for%s committed during the

competitive blddmg stage, whereby such firms/individu rohibited from further
participation in the bidding process of Procuring Agency. Q

3.6 "Contract Implementation” - A process of undertaking a project t in accordance
with the contract documents.

3.7 "Termination of Contragt" - Extinction of contract by reason or resolut®r rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.
3.8 "Delist" - Removal of suppliet/contractor from blacklisting.
3.9 “PA-Project Authority - ~ A three-member committee comprising of User, HSE&QA &
Procurement Deptt. to address the issue.

310 RPC-88G’s Rights Protection Committee ~ To examine the justification of PC.
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4.

REASONS FOR BLACKLISTING

4.1

4.2

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1, 1 "Corrupt Practice” means the offering, giving, recewing, or saliciting, dxrectly or
indirectly, of anything of value to influence the action of a public official in the
procurement. process or in contract execttion;

4.1.2 "Fraudulent Practice” means a mistepresentation or omission of facts in ordet to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice” means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coercive Prdctice” nmeans harming or threatering to harm., d1rectly or mdlrectly,
Person(s) / Firm(s) or their property o influnce théir participation in the
procurement process or affect the execution of a contract,

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of serious natire, which in¢lude but are not limited to the following:

w Competitive Bidding Stage

gtle competitive bidding stage, the Procuring Agency shall impose on bidders or
prospecgfbidders the penalty of Suspension from participating in the publie bidding

process prejudice to the imposition of additional.administrative sanctions as the
internal ruldNighe agency may provide and/or further criminal prosecution. as provided
by appliCable ) for violations Gommitted which mclude but are not limited to the
following:

i.  Submission of e
documents,

ii. Submission of blds 1
concealment of such i
eligibility screehing or anyNg

iii. Submission of unauthorized o
without specific authorization

ity requirements containing false information or falsified

in the bids in order to influence the outcome of
age of the public bidding.
igcuments. for pre-quahﬁcanon/ tendering i.e.

) Warrant_y Undenakmg and Performa
Tigling house.

Jetter of the Original Equipment
Culge tender;

N the name of another for

Invoice of the manufacturers / Principh
v.  Failure of the firm to submit specific aw

Manufacturer (OEM) for. participation in a p
vi. Unauthorized use of one's name, or using th

purpose of public bidding.

vii. Deviations from specifications and térms & s of the purchase
order/contract.

viii, Withdrawal of a bid, or refusal 1o accept an award or re ‘orm the job or

adjudged as having submitted the Lowest Calculated Responsi€€Bid or Highest
Rated Responsive Bid,

ix. Refusal or fuilure to post the required performance security within the prescribed
time.

x,  Refusal to clarify or validate in writing its Bid during post qualification within a

period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.

enter into contract with the government without justifiable ca &he had been
i
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¥ooro- v,yig.f. @,

xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome

of the bidding in his favor.

xii. Any attempt to give illegal gratification to any representative of the purchaser to

influence the process of procurement.

In addition to the pehalty of suspenision, the bid security posted by the concemed bidder
or prospestive bidder could also be forfeited / encashed,

4.2.2 Purchase Order / Contract Impletnentation Stage

During the Purchase Order / Contract indplementation stage, the procuring entity shall impose on
contractors after the tetmination of the contract the penalty of suspension from participating in
the public bidding process, without prejudics to the imposition of additional administrative
sanctions as the intérnal rulés of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the
following: .

i

Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
r performance within the specified period in the Lettér to Proceed.

i ilure by the contractor to fully and faithfully comply with its contractual obligations

iii.

iv.

t valid cause, or failure by the cantractor to comply with any written lawful
bon  of the Procuring Agency or its representative(s) pursuant to the
impl tion of the contract, For the procurément of infrastructure projects or
ntragts, lawfli] instrustions include but are not limited to the following:
t of cotnpetent technical Person(s) / Firm(s)nel, competent engineers

and/o ervisors;
b. Provision&m'ng signs and barricades in accordance with approved plans and

specification® ang gritract ptavisions;

¢. Stockpiling in aces of all materials and removal from the project site of
waste and excess , including broken pavement and excavated debris in
accordance with ap odans and specifications and contract provisions;

d. Deployment of committs @ ent, facilities, support staff and manpower; and
€. Renewal of the effectivity NgifSf the performarice security after its expiration
during the coutse of contract 1 entation.

f.  Non-Performance of the supplie t of tenhder térms & conditions and the
delivery / supply of material. '

Assignment and subcountracting of the contract pa‘rt thereof ot substitution of

key Person(s) / Firm(s)nel named in the proposal #u jor written approval by the

Procuring Agency.

For the pracurement of goods, unsatisfactory progress elivery of the goods by

the manufacturer, supplier or distributor arising from his negligence and/or

unsatisfactory or inferior quality of goods, as may be provid ontract.

For the procuremment of consulting services, poor performance b snltant of his

services arising from his fault or negligence, any of the following‘ac&ne consultant

shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
gonstruction;

b. Failure to deliver critical outputs dug to. consultant's fault or negligence;

¢. Specifying materials which are inappropriats, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

€. Submitting CV's of key Persan(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that dre not in actual employnient of the bidder,

v1, For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works afising from his fault or
negligence. )

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach theteof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

ii.
iii.
iv.

limited to the following:

OWg frandulent payments;
@) s%ﬂaﬂs by misleading the purchaser:

Refu 8SGC dues etc.;
Failure to contractual obligations;
Changes in'the s#Ns of firm's ownetship/partnership ete. causing dissolution  of the firm

which existed e of inspection / bidding prior to original registration of the firm;

vi...Registration of a. a new name by the Proprietor or family.or 8 nominee thereof of a
firm that has beén.a acklisted;
vii. Consequential operationl es caused to SSGC equipment or infragtructure as a result
of equipment or parts th Jied on trial basis or due to failure of such equipment;
viii. Contractors who have negotl Bargain under the National Accoutitability Otdinance

xi.

xil.

1999, or contractors involve other criminal proceedings cenducted by any

investigation agency where defauliTig proved specifically in relation to supplies made

to or contracts concluded with SSGC'
Involved in litigation or needless petitio
either on his own behalf or at the behest o
A firm may be disqualified for a period extend4gl
is awarded against the said firm after litigation,
least three times during two financial years, or where €1
substantial financial losses to 88GC;
Blacklisted by other Federal and Provincial Government
and organizations / autonomous bodies subotdinate thereto;
Blacklisting in case of Joint Venture firms will also result in n of the concerned
Joint Ventures Partners.

SYSTEM-OF PENALTIES : +- J;(\

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, warks and services:

igfluence or obstruct the procurement process
vested interest;

two years in case 4 decision by a court
he firm is involved in litigation at
s on account of litigation caused

/ Divisions / Departments

5,17 Blacklistéd and henceforth ¢toss debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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6.

5.2

5.3

3. In case the supplier

4. A three-member committee will fo

5. In case the supplier or contractor is found at dffa

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth eross debarred for participation in respective category of public
procurement of disposal progceedings for a period of 1ot more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capaity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
fajlure or breach is covered in the respective dispute settlement clauses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a petiod of not more than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

SUSPENSION AND BLACKLISTING PROCEDURE

lier or contractor who is to be blacklisted for a spesified perjod is given adequate
of being heard.

ontractor wha is to be blacklisted for & specified petiod is called for
N2 adequate time, so as to given him adequate opportunity of being
action. . . -

P
heard before

final notice is served t het to attend the meeting on the revised date and time,
Despite the final notice, 1 lier or contractor does not attend the meeting as per

schedule, automatically be at fault. Action will be taken as per below clauses 5
to 9,

c&étor does not atiend the meeting on the given date and time a

'sing of User, Progytement and HSE&QA

departments to address the issues in the ith the supplier or contractar. Members

of committee may not below of grade IV,

well as the tender terms and conditions, and do not j grounds of his default as
per the tender terths and conditions, the approval is s0 n the management for

their temparary or pereant blacklisting alongwith encas bid bond ot PBG as
the case may be.

contractor through.a formal letter.

6. The decision of the management is communicated to the d:;z@&upplier or

7. Acopy of the letter of the defaulted supplier / contractor alongwith covering letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10. After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect othet ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all fiiture tender processes/participation and
Standing Security, if any, could be confiseated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted. firm / individual shall be automatically restored after the period for the
penalty has giepsed, unless the procuring agency wants to maintain the blacklisted status of firm /
ind,ividm% justifiable reasans with the priar approval of Appellate Authority. In the latter
case, the te @la@klisted firm / individual shall be restored. -

9. AMENDMEN

9.1 In the implementatiq

lacklisting Meghanism, the modifications may be introduced
sorem s w = <uxew thereto through-the 28

gt of its specific-provisions as the heed arises.

9.2 Any amendment to this BB » Mechanism shall be applicable to tenders advertised
for bid afier the effectivity o g amendment, .

»

10. EFFECTIVITY

The Blacklisting Mechanism or any amendmefi
the date of its issuance. All future tender docy
However, these canrot override the provisions of Pu

of shall take effect immediately and from
fust be governed by these instructions.
éﬂcment Rules, 2004.

11. The Steps to be Followed are

The causes and reasons to be taken into considetation for Debarment / H
Firm(s) are given as upder:

1. PRE-AWARD STAGE: OJ\

The following shall be considered, inter alia, the events / reasons for initiating pro@ags under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and spurious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii

v

Commission of embezzlement, ¢criminal breach of srust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

Submission of false bid seourity or inftingement of documents to get undue monetary or
any other benefit.

Breach of confidentiality of evaluation process based on illegal acoess or in any way to get
undue benefit or to pravide benefil or 1o frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding ptocess directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating ptoceedings under this
Mechanism at the Post-Award Stage:-

such an offer, pg the ’gvaluation/bi’c[diagﬂ process and not responding to written

Vi.

vii.

- Misconduofi.e., fgilure to proceed with the signed contract, withdrawal of commitments

delay in signing or refusal to accept the Notification of Award and/or the
ut any cogent reason.

quoting an unyyfpllably and unfairly low financial offer and subsequently withdrawing

iii. Causes mentioned in Sub-C, $1,1i and iii above.

. Submission of fake / frivolou @lated Performance (uarantee or Advance Payment

Guarantee etc.

Non-satisfactory performanee during t;e/ ion of the contract / purchase order.

Non-performance or Breach of provisions @ of the contract agreements/tender
terms.

Notwithstanding the warranty/defect liability period, W in a produgt, equipment,

plant, facilify or services rendered that may subsequen: during field operatians
within $ years of its commissioning, A

viii. Failure to honour obligations within warranty period or defect liabj eriod as defined

in the contract.

3. OTHER CAUSES : <°

—— e

i

ii,

The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, ot it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

Violations of provisions / instructions set down in the Bidding Documents.
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iii. Any attempt / activity to malign or bring 8SGC into distepute and harm its interest(s).

iv, Person(s) / Firm(s)(s) blacklisted by International Financial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without arty further praceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes oceur either on part of the principal bidder or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc, In case, the said information is found o be
missing, even after calling for the same within a reasonable time, the authority letter shall not

be accepted.

(3) The Biddjme Documents shall be issued against original authority letter or in case of scanned
copy, il of the foreign bidder shall be enclosed. However, at the time of bidding, the
original  letter shall be attached with the bid. In the absence of the same, the bid shall
be rejecte f

4. FORMULATION of S#N’s Rxghts Protection Committee: A permanent Compmittee namely
“88GC’s Rights Protfot mmittee (RPC or Committee)” shall examine the justification of
the reasons.given by theQrgj utharity_prior to blacklisting. Member of. RPC must bé-one .
grade up fror the rehbers #‘

5. PROCEDURE FOR BLACKL

Upon receipt of or obtaining informat

involved in practices mentioned in, herein
Award Stage and Othet Causes, the conce
formulate its recommendations and submit thi¥yg
RPC / Comtnittee along with its findings, detail
initiate proceedings under this Mechanism.

6. INITIATION OF AN ACTION A

t knowledge that any Person(s) / Firm(s)(s) is
under the heading of Pre-Award Stage; Post-
icct Authotity / formation shall promptly
Managing Director, 88GC to 88GC’s
iy ces and documentary evidences to

(i) Within a period of 15 days after receiving the reco ions of Blacklisting /
Debarment from the concerned Project Authority, the Conve
issue a Show Cause Notice (“Notice”) thereby informing the PefSor
alleged charges and shall provide an ppportunity to the defend said
period of 15 (fifteen) days.

(ii) The Person(s) / Firin(s)(s) shall be accorded adequate opportunity of hw@x order to
defend the charges within the given timelines,

(iii) The Notice to the Petsan(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notice due to incorrect /
charige in mailing address without any written communication shall not be attributable to
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SSGC. In case of non-receipt of any reply from the accused Person(s) / Firm(s) within the
formulated time, bui not less than the time given in (i) abave, the Committee shall have the
right to proceed on Ex-parte basis.

. DECISION

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a petiod of 30 days after receipt of tesponse
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the repoit to the Managing Director, $SGC. If required, the Committee may
report the case to an appropriate law enforcement agency depending upon the natute of the case
for detailed investigations with the prior approval of Managing Director, 88GC. iii. The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall

niot proceed for arbitration/litigation during the proceedings for blacklisting,
. CO ATION OF DECISION
Committee e Person(s) / Firm(s) concerned shall be informed within 10 days of such

decision. The d the Committee will be notified an S8GC *s and PPRA’s websites and
istan Engineering Council,

Afler reco }bl}l for temporary & permanent blacklisting by “88GC’s Rights Protection
151

three years, except in cases debarment/blacklisting has been done by any other
government department or an In Opgl Financial Institution (Donor Agency). In case the
Person(s) / Firm(s) has been black' the government department or the International

Financial O
Institutioh (donor agency), the period of 1@ blacklisting/debarment shall be for a

maximum period of 3 years ot the time which the concemed government
department/International Financial Institution Agency) debarred the contractor
[ bnot be revived.

(whichever is higher). However the permanent blac
Action after the Person(s) / Firm(s) are placed on Blacklisﬁngé

me ;d as a general rule of prudence, the period may not exceed

i. The decision of blacklisting will be immediately circnlated ﬁemed as mentioned
herein above under the heading Communication of Decision.

ii. In case of a contract already awarded to a Person(s) / Firm(s) which hagmacklisted and
termination is either not possible or not feasible, the concerned Project Au y proceed

in this case to complete the contract with the approval of Competent AufRgrity. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,
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9. Effectiveness

This Mechanism or any amendmerits thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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HSE & QA—IMS POLICY

"SSGC is committed o the Health and Safety of all its
Empbyes & Stakeholders, preservation of Environment
- and achieving Operational excelience by improving.
< Quahtycfpmduds/semc&saiongwxm efforts to

-, promote Safety Culture in the Company. Continual
‘improvement of HSE and QA performance by reducing
_ potential hazards to prevent injuries and ilness is-our
_key -prioity. “It-‘also  includes ® comunm“;zon
corxsmtat:on and pamapanon on HSE and® OA

. resources and adherng to.. apphcable Laws and
* Regulations in all activities 7 processes related to th-
T:a.“smzss."n a'\d D“'muuhun of natural gas within its:




At

1.

PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a,
b.

2.

SSGC existing facilities/installations, any ne
permanent locations or outside permanent

risks, environmental aspects and im assggiated with activities, processes and equipment related to :
: éf f SSGC, that requires prior permit/safety analysis to * .
identify and mitigate occupational heaith and s é o

3.
a.

b. |

a

o

:—?r‘:-':-s:r ©Q

fTaposg3

b i
o
-‘{ {

sLresult, for example, a set of circumstances that allow the organi tract customers, develop new

SSGC existing facilities/installations. T )
Any routine/non-routine activity, performed within permanent locations or - _R 15
outside permanent locations of SSGC, that requires prior permit/safety r¢r;1;;,,,,7§/4,‘55,,),
analysis to identify and mitigate safety risks. T,
Any new project. :

Covering all the activities performed by SSGC taking into consideration of . p o oy
compliance, obligations, risks & opportunities within the scope, external and e oo

intemal isgfes related to scope of operations, requirements, information, o

needs ctations of relevant interested parties.

Providing to employees in relation to hazard identification, risk
assessment ontrol in respective areas.

Identification, controjgfdhitoring and management of environmental aspects
and assessment offts impgpig.

SCOPE Q , ) L
This procedure is applicable to th tion of occupational health and safety hazards and associated

ject or any routine/non-routine activity, performed within

DEFINITIONS & ACRONYMS

HAZARD: Source or situation with a potential for ( ms of injury or ill health, damage to property,
damage to workplace environment, or a combinatio .

RISK: Combination of probability of occurrence of a h vent or exposure and the resuling . .
-* consquences. o T
& 4 OPPORTUNITY: Opportunities can arise as a result of a situstion ble to achieving an intended

products and services, reduce waste or improve productivity. Action ress opportunities can also
include consideration of associated risks. .
SWOT: Strength, Weakness, Opportunity & Threat.

RISK MANAGEMENT: The set of control measures used to reduce or elim ific risk.
RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard ide n. This is the
overall process of estimating the priority of risk and deciding significance of risk.

RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk as@ matrix.
Hazards related to applicabie legal requirements will fall in the high risk category. g
HIRA: Hazard Identification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment Impact Assessment.

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
work activity and /or work refated situation. .

OHSS&E: Occupational Health, Safety & Environment.

PTW: Permit to Work. :

MOC: Management of Change.

MOC Owner: The employee who initiates the MOG.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor.
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"4. RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge

aoow

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHSAE related issues,

Providing support to comorate HSE&QA team and zonal representatives.
Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizin

implementing their controls in consultation with corporate HSE&QA team.

o

a0

Implem

4.3 Zonal HS

a.  Coordinating wit
b.  Liaise with corpora
¢.  Reviewing/monitori

RS

44 bﬁ'e‘partmk

4.5 Em ployees

Participating in the identification and asse

Ensuring that employees, contractors and visitors hav

Maintaining records of the OHS&E with the help of local HSE&QA team.
%this procedure. Liaise with corporate HSE&QA team if required.

Head of,
; -Acquiring PTW for any activi
Ensure _implementation of JSA fo

énta;l

epresentative d

uting Departmént

team leader or HSE&QA representative.

4.5 -z‘f{jsitor._s & Contractors

. .4tentifying and reporting any risk or hazard at'any location of
- SSGC temporary locations during project executions.

5... DECIS!ON‘ MATRIX

2

g resources to identify and review OHS&E risks and

e sufficient knowledge related to OHS&E. ‘

ontal HSE team leader for carrying out HIRA and EAIA in their zones.
QA team and zonal HSE team leader for OHS&E.
and EAIA in their zones and providing input on

SN ;4. [T
a

any changes.

x ‘a HET,
P L A A A e

t + ires prior permit to identify and mitigate safety risks.’
OFagvity performed outside SSGC permanent jocations.

OHS&E risks when required by either Zonal HSE

C..This also includes the wofksites and

T
et}

. Type of. - «[-. - = . L Wt . =
" Risk/Hazard.: } ... "5, .-  Methodology:: sponsibility:
Assessment:. : > G
Periodic risk assessment of SSGC's existing
HIRA facilities/instailations such as Head office, z a:eizgsrteam

Headquarters, Regional offices etc.

, ‘On-site- Risk assessment (for Permanent | Bg:g,%g?;giﬂ;r

.PTW Locations) for any routine/nonfroutine activity |- . executing the

. that requires pn'or permit to. identify - and task/actgi!vity
mitigate safety risks. requiring PTW

Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field

activity

Ny

o

Integrated Management Systé;;:

&




IMS PROC

Risk assessments for new Projects, major
MOC changes or modifications in existing designs MOC owner
and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
. assessment needed:

. Section 1: Context of the Organization,

*  Section 2: Hazard Identification and Risk Assessment.

. Section 3: Permit to Work.

*  Section 4: Job Safety Analysis.

*  Section 5: Management of Change.

6. P RE

: )s - . Section1., ..
R ‘\ Context of the Organ.izati‘on._s,.

- I
e bt b 5 it

8.1. Context. of the O jon - TARRsLLINms.

i.  Management defines scdDalof ¢ company services and its boundaries considering the internal and
" H h . . IR
; extemnal issues of the organiza

ii;' ., In consuitation with HSE&QA, nt & Zonal Heads identify external & internal interested partiesy
© 77 " and maintain its list with needs & tions. Interested parties are those stakeholders who receive
company services, who may be impa m, or those parties who may otherwise have a significant

interest in the company. Interested parti /’clude: : .

Interested Parties | = . . z equirements o
;Board of Directors. Good financial p% legal compliance/avoidance of
; 'fﬂ ' fines. - :

Law ;oo w0y ldentification. of  applical tatutory. and. regulatory
"Ex.i‘fd"rcérsl.i'\‘égula'tdiré-’.:"" ‘requirements  for. the- productd¥. services provided and | -
S PR understanding of the requirements. - '
Customers Value for money, quality service, igon and quick
. response. ' & '
Bank/Finance--.. .. - '+ Good Financial Performance. . - .- :
Employees Professional development, prompt payment, health and safety,
' work/life balance, employment security.
Insurance:. ... . . :[:No-claims/prompt payment/risk management. ‘ .
Community No complaint relating to: noise, parking, heaith and safety,
pollution, waste.
External providers. Prompt payment as per agreed terms, heaith and safety, long-
(VendorSISuppliers) term working relationship. ' :
Trade Unions Compiiance of local labor laws.

= HandBook | February
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iii. By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Internal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not

limited to:

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availabiliy of reliable, qualified and competent workforce.
Staff r tpn..

impact Nz ation.

@ropoop

6.1.2. External iss&could include in risk & opportunity assessments, but are not
limited to: '

issues during the management review meetings.

a. Political: Governmeg @ cies, political stability, intemnational trade agreements etc.

b. Economic: Fuel/utilifg A icash flow, credit availability, exchange rates, tariffs and
inflation, general taxation i¢Se® etc. :

¢. . .Sociai:.Consumer buying #htte ducation level, advertising and publicity, ethical &

; . religious issues, demographics : : R
d. Technoiogical: Intellectual pro ues, software changes, intemnet, technology
: legislation, associated/dependent te renewable energy etc.

e. Legal and regulatory: Consumer pr » industry-specific regulation and permits,
trade union regulations, employment law, jonal legisiation, human rights/ethical issues
etc. o :

f. Environment: Customer demographics anc@ iental issues, o ‘

' g.~ . -Government: The directives from Prime Ministe&st of Petroleum (energy division),
- . ~regulatory bodies like OGRA, SEPA.& BEPA efc. & :

d. . Ensuring the policy and objectives are established for ated management system
and are compatible with the context and strategic direction anization.

€. The management shall monitor and review information abou

xternal and internal

1t 5 e

-

before it:restts im.an Accident

f:;;
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n
*
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IMS PROCEY. §

o .Section 2 . . -
Hazard Identification. and Risk Assessment

I. Hazard Identification and Risk Assessment :

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SEGC-IMS/ICRM-F-01). The identification/assessment process shall take into account;

a. Routige & non routine activities, any emergency situations.

b. - Acjj of all persons having access to the SSGC permanent and temporary locations.

C. Hu vior, capabilities and other human factors.

d. Design rk processes

e. Material

f. Infrastructur®, ent and materials at the workplace or project site, whether provided by
organization o ‘ :

g Changes or propos es in the orgz—.mizzgtion,i its activities or materials.

h Fabrication, installatr issidning. T )

i Handling & disposali of \ér::a rial.

j Purchase of goods & serviles : : B

k Any applicable legal obligatio elated to risk assessment and implementation of necessary

*  _controls. . :
L Before commencement of any new /activity.
m. Periodic Review for updating the existi identification and risk assessment information.
At SSGC, we adapt five steps of risk ent:

* s. Step 1: Identify the hazards. ‘
% Step 2: Decide who might be harmed and how.
+ Step 3: Evaluate the risks and decide on precautions, A :

Step 4: Record your findings and implement them.

.o Step 5: Review your risk assessment and update if necessa & :

it. Risk Assessment Matrix :
"Risk assessment should be carried out as per assessment matrix below:

k”"p ’ Probability
”Or,-ﬁ,
\ Very Likely Likely: Unlikety * Very Unlikely
c Catastrophic Mediumm:
(=] .
n « < N
s B . L - . . .
‘e Significant . . Medium- - . Medium™
q . . -
u
fl Harmful Medium Medium.
c s
e .7
s Negligibfe Medium ‘ Medium

“Z
-,<')

4‘-—'&3;'\\0\
(p)

A

-
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HAZARD CONSEQUENCE RATING TABLE

LI Hazard may cause death or total loss of one or more bodily functions. In
Catas;roghuc .| case of failure a huge financial loss will oceur.

Hazard may cause severe injury, illness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure 1o asbestos resulting
Significant in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities_. ’

v 7LTh | Hazard may cause a reportable incident i.e. an incident that resuits in the
. |-employee being unable to undertake their normal duties and may need |-

§ medical treatment, or property damage, loss that resutt in partial disruption
“| of SSGC core activities.

. N azard may cause minor injury, illness or property damage, first aid
Negligible g | tregatment is required only, very low financial loss. _

- o Pgo ILITY RATING TABLE o .
._’\'leryr Lik e!y” Exposure to h ely to occur frequently. Similar incidents reported

more than once

. .- | Exposure to hazard
Likely ) reported once in last 5

happen.

%}EC-
- ' Unli.kelj;.»_;;.'f +,{ Exposure to hazard unlikely fs% . -
. Hig hly Uniikely - Exposure to hazard so unjnke}y that be assumed that it will not

o A

" RISK PRIORITY TABLE e o

‘Risk Priority._.,'fﬂ L DeﬂnitionsofP.riority .

of this operation/task. . o R
Must be fixed ASAP, Zonal HSE team leader should take immediate actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader
-1 considers short term and/or long term actions.

-

Is still important but can be dealt with through scheduled maintenance or
similar type of action However, if solution is quick and easy then fix it
-] immediately. Review and/or manage by routine procedures.

/% . kc‘\
- =/p o

. ' B OCUremep i
. Integrated Management System
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-IMS PROCEDYP, o}

ol e, Section 2 . ,
Hazard Identification and Risk Assessment

iii. Risk/Impact Assessment Outputs

The output of risk/impact assessment may include the following:

a. ldentified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.

Classification of risk/impact.

Description or reference to control the risksfimpacts.

Description or reference to monitor the risks/impacts,”

Ideyfified competency and or training requirements. _
! r setting improvement objectives and programs for its achievement.

~e oo

The risk/impa ﬁ-es identified shall include controls such as termination/efimination, treatment of the
i

riskfimpact and s itution of risk by suitable means and where required tolerated as long as it meets
local laws/legislation. & '
c

Use output of risk/img! sments as input for the following:
a. Setting objective ets. I e . A et T
b. Training needs iden léﬁ. ,
c. Terminating the riskimifact ig\is practical. -
d. Facility engineering contra@ ' .k
.8 ", Emergency Preparedness. / '
f. " . Administrative controls. O
g Insurance. O
The ultimate requirement is to reduce the risk/i level as low as reasonably practical (ALARP) i.e.
. Where the trouble, difficulty and cost for further red omes unreasonably inconsistent to the

adcjiﬁonal risk reduction obtained.

i . D
iviRisk Control " O _

Tl mesr e L e
- e
PR

.+ - Elimination-
. b E

-t .

. ;.‘,_" ‘__.,.!“ R ' L ‘ .
. Administrative ;0.
§ e g --‘. ke

ot

e

— ey S i s
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- The hazards and risks are controiled through ‘operational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is

" similarto elimination but involves the substitution of one higher priority risk by another lower priority
risk. :

c. Engineering: Engineering controls are implemented by making changes to the design of an )
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it rightdbe first time”. Departments shall incorporate this concept during planning phase of any

, pro%cess and must seek out for best possible solution in terms of OHS&E. A

d. Adm¥j ive: Administrative controls invoive making changes to the way in which people work
and pro g PNe work practices via education and training. Administrative controls may involve\
training empid¥ees ig operating procedures, good housekeeping practices, emergency response in
the event of incidg h as fire or employee-injury, and personal hygiene practices.

Personal Protec @ quipment (PPE): Use of PPE will kick-off where no other controls stated
“above are possible. P %id be properly identified for specific process/job.

w

i Flammable Materidls / Gases:. . "z,

System & work area Hazard Likely Consequences

»; Access / Egress Obstructions ‘ jury, trips and falls- '

¢ Asphyxiate Gas (CO; fire suppression) | P path by asphyxiatiar. - .o - - ]

_Buried Cables i Expos uried cables - maijor / minor injury

| Electriity (HVILV) ¥4 #5547 T ¢ * | Fatality ¥ shock oF 'sefious burr injuries .~ + |

 Faliing Loads / Objects i Serious hea %pgdy injury < !
: { Flammable Vapors / Gases ! liquids: - . | Explosion or fire® g 1+ 7 T T oT

! Flammable Materials .1 Potential for fire A :

f.Hot /' Humid Work Envitonimient  ~* %" .| Heat stress. disorientati & Of consciousness © 13

t Moving Parts .- __| Entrapment, majer or min8 : | :

“Noise i gamEndt Gve gand i d o Long term hearing loss, finnittis D >

Openings-in Floor/ Walkways ) Falls from height, major irnjuryA osSgi B Y5

;| Creation of hazardous area; fire..exWa

Heat, sparks and naked flames Burns to exposed skin

| High intensity light (Welding]'

P

tr; -] Arcflash, short term discomfort fong.term Joss of visior .

F Lifting Operations .- .

Td
]
__.i
i

H

!

i

|

. Housekeeping poor . _ » i Slip, trip, fall, fire hazards, blocking fire escapes

f‘ Live Electrical Work

.+ 1 Falling or moving loads - . serious.head and 7 orbody injury |

Fatality by electric shock or serious bumn injuries !

“Lone Working = . e BT TuIb T NG emergency response if injured. " - i
| Long Working Hours " Major / minor accident due to fatigue . .
~Manual Handling' - ™ % *%: * "% Muscular / skeletal injurigs -+ - e T T !
New Task / Operation Major / minor injury resuiting from mistakes
e v,
> TN
N A7 8\
T ) oW,

{ S{Procurement\r=|;
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. Oxygen deficiency

- -Death of asphyxiation. -

Poor Lighting / Visibility

Minor / major injury, fall or lmpact lnjury

. Slipping / Tripping Hazards

‘Minor i injury, trips and falls”

' Spillages (Oil and chemlcals)

Land contammatlon

_'Substances hazardous to health *- -

* Repetitive Task / Operation

' Chemical. burns; toxxc poison lng irritants, pollutant

{ Rotating / Moving Part™ " ¥ 3"«

| Muscular / skeletal ln;urles
__Majorinjury, pétential-for fatality:---

Sharp Edges / Cutting Surface

Amputatlon and cuts, predommantly (8] hands

Smoke/Fume

[ ““Unconscioushess,’ respiratory problems -

‘ Tnpplng hazard causmg major / mmor accxdent 5

#2 <% “"Mifor laceration and. impact injuries "

; Burns to skin, eyes, and respiratory system Enwronment
" Hazards

t Use of PowerTools -,

‘ lmpact mjury, hand / arm v:bratlon loss of sensa'aon over '
A-"txme Fiss e DT

' Use of Workshop Edui

Major / minor lnjur:es entrapment cut’ung tools

: Vibration

:' __ 'f‘,,'

' Hand /' arm vibration.- loss of sensation: over time :

An Environmental aspect is any element of S
While conducting environmental assessment, follo

pects are usually considered:

“REDUCE CARBON
5 ?éf FOOTPRINT”

.A,l'

“What we can do:

. » Recycle: what you
. can .
. Reduce: avoid.

" unnecessary
consumption of

1 resources. .
¢ Reuse: Buy xtems

" that are reusable
and reuse them .
- Unplug electrical -

notin use -’
¢ Avoid: unnecessary
driving -

"+ Use LED buibs
. F?lant a tree

devices thatare: -

Emissions to air s e Water Discharges .
Solid nen-hazardous waste Solid Hazardous Waste
Consumption of natural resources/ oise
Heat
Dust )
. . Us e depleting
|Effect on visual / aesthetics SUbSTRd
Use of radioactive / nuclear materiai Spiliage icals
For identification of environmental aspects ‘and impact, each

process/activity/equipment is assessed for its inputs and outputs. The inputs can
be raw materials, utilities, energy etc. The output can be atmospheric emissions,
liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

The inputs, outputs, environmental aspects, their associated impact and controls
are recorded on Environmental Aspect & Impact Assessment
(SSGC-IMS/CRM-F-02).

m

Procmement s"
Dept. &

Form

‘ .”,’ .HandBook | February 2022
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Z ess operation that negatively affect the Environment.

t Work at Height MaJor / minor mjury
. ' ®
VA Envnronmental Aspect ication & Impact Assessment ‘
a.” - Environmental Aspects: ' . ’
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b. Conﬁroi of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable

level either by establishing objective or through application of controis by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. .

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systems/booths for controlling toxic materiais. E

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

. Electrical or mechanical safety interlock, guards, indicators.

. Safety devigfl(Relieve valves, NRVs, indicators etc.), measuring or
monitoring®d Qauges, computerized feedback monitoring and control

systems.
g. Environmental posal or treatment systems etc.
h. Fire prevention/suppfEssiogsystems.

i. Containment walls.

j- Scrubbers. ’ O
k. Dust Collectorsi s .z s ?

o

. Other controls: Training, SOP. } e
The record of operational controls o s@t environmental risks is maintained on ‘Environmental Aspect &

4 Impact Assessmeht'Eorm (SSGC-IMs 2). ‘ 3

*. . After identification of aspects and assess impacts, it is sent to HSE&QA Department for reviewing”
adequacy and comectness. Where req harge: HSE&QA suggests necessary changes or

' . improvement in risk assessment to concerned Team Leader. © e

¢, Aspect & Impact Assessme_nt Review & ing: ‘ ,

. Zonal ;HSE Team Leader ensures that s environm aspects. and impacts related to. the

W -activiti -

é;é,/procgsses/equipmént are kept current by conducti me assessment: ¢

= & Once;every six months to update the information, and identi vironmental aspects.l(Use
SSGC-IMS/CRM-F-02 for recording new hazards and aspects) sg . :

b. Carry out assessment, for new or changes in activities/processe .
€. When there is a change ip laws & rggulations.‘: : .
d. IEE (Initial Environment Examin'atioh)/ EIA (Environment | sessment):
'In addition to all of above assessments, SSGC will carry out IEE / EIA as required tory requirements

for new.projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to ensur; compliance for all
new projects. - : . :

Whencombus’ced

* - Oneliter of Diesel produces 2.68 k‘g‘of"(-:02 N
r . Oneliter of Petrol produces 2.31 kg of CO2
. One MMBTU of Natural Gas produces 53.07 kg of CO2

Integrated Management System ‘ )
) ) 12 o)
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. IMS PROCED)

. Section 3.
Permit to Work

l. Permit to Work’ (PTW) .
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could €Xpose persons to specific hazards. PTW should be

acquired and maintained in the zones where job/activity is camried out. Normally following activities require
PTW.: :

a. Task based Hot Work operation such as welding, brazing, cutting, grinding.
b. Confined space working. (tank cleaning etc.)

c. Maintenggse Work on High Voltage electrical eqdiprhent.
d. Any ja@sewice involving Safety Risks such as work at height. -

e. Any Mai activity by any department/contractor which compromises critical safety system.
f. Work involv ction with asbestos. . : :

g. Work in areas wifre there is a risk of exposure to hazardous chemicals or microorganisms,
h. Any jobitask/activity equires additional precautions.

i. Any specific activity #e during development, modification and up gradation of SSGC's Vital
Installations including S@ Assembly/TBS/PRS etc. - )
Il. Exclusion '
h

Following activities are not unddf t pe of PTW management, however the risk assessmeﬁt, JSA and or
process SOPs are implemented to e associated risks for the following: 3
a. Providing .Gas conrnections to new ¢ c :
b. Emergency Response to Consumer c
¢. Planned enhancement of Distribution netw '

d. Work on live pipelines like hot tapping, insta jce Tee etc.
e. Any major/minor rehabilitation/reinforcement wi

CaAray ' ’

Tal . A
i?!rr}."

St .

fit's UNSAFE! N
v Reportit %
v Remove it
v Replace it

Sk

b

IR

. y QQ - < \?
S <.
(_f procuremeniis
= %

T T N\l MendBook] February 2022
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Ill. Responsibilities

S No. . Fuhctions

., Details "

Responsibility .

y xecuting
hority

The department intends to
carry out the task / activity
that requires PTW.

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
of job to In-charge HSE&QA.

5 .Area .
' Authority.

.A‘ri' /Faplty vihers the  ©- -
A:task{@s carried out. "

+3 | Contractor .

;Authorize PTW and verify- | -
.the compliance during the. = -

execution of task/activity. *

Authorized to stop work in case
of noncompliance to PTW ‘
requirements.

The individuai/orgafi
carrying out the Tas

on behalf of the executi
department.

Liaise with executing

department to ensure the

controis are implemented as
er requirement identified in

4 | HSEsQA

"+ o) HSE&QA will identify the
7| risk/hazards associated with
the activity/task and propose

controls. In Zones where

.| HSE&QA representatives

are not present, Zonal HSE
team leader will officiate for
HSE&QA responsibilities.

if redl Q) Monitor the -

task/activ ring execution
and ident J;aps related to
|

proposed co

' esponsible
to close the. P , d maintains

records.

Authorized to stop work in case
of noncompliance to PTW
requirements.

o

Integrated-Management Systerﬁ_‘




IV.PTW Process Flow

PTW Process Flow
Executing / . HSE&QA
: Area Authority
Department Department
( ny Task/activity
lres PTW 2
g
o Fill out PTW Form :
section A kA
. Identify risk/ -
. . ,.| controls and fill out
‘ e PTW form section
' "F"’“ L C
] N |
¥ ‘ . )
‘ If _ .
Physical Required \
Execute the Job ——»{ inspection of the Mingk/ i\(/:_fthe
: work site ask/attivity
A\ 4
Closing and
recording of the
pemit
?AK !‘(‘\'6\?‘ T*;q"g
— .\ Dt _HandBook | February 2022
B '\“l\k // - " R PR
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1

V. Permit Display

Copy of the permit to work should be clearly displayed at the work site or in a location
activity is being undertaken. Executing department/contractors are also required to e
permit to work is kept and made available upon request by Area Authority/ HSERQA.

-

close to where the work
nsure that a copy of the

VI. PTW Closure

urned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated

time framg mentioned on PTW.

Health effects of pollution

Water pollition

N4 integrated Management System




.- Section 4
- Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activ
SSGC i.e. Field Locations) where the

activities require JSA (SSGC-

a. Work on live pipelines fike hot tapping.

network. -
c. Installin
d.Any E
e. Any parti

1. .Responsibiliék

- b. Any major/minor rehabilitation/reinforc

rvice connection for new schemes.
maintenance work.

activity requiring JSA as necessitated by HSE&QA.

ement/maintenance work on existing distribution/transmission

(Blanket JSA may be carried out for each scheme).

S No. Funcﬁ Details Responsibilities
» List down the activities step wise
and identify hazards and their
; - controls .
] Azg:'rge'/n' * Ensure that task/activity is carried
. ! Supewisor.' with proposed controls

PO
.o

i

AR ‘Head Of'
\f*.| Department.

1y L

LY %Y
.

T Head of the ‘.
department who.is .
autharizing the:

1ooogle,
"u. i

‘1 Team Leader %.

s Ensure the team/equipment
involved are competent and safe
* Report any untoward situatigr®” *
thorize JSA WEIRL
e Adequate resources-are™"

. to carry outithe, = 7.0 -
tas RY in safe manner: .
=, |*Select ent’team.and'tggrq.:

task/activity: reg.uifihgf i
Al g B

Qityftask: -~
IRAprionto job.
- execution to:F

3 Contractor

“The Individoal/

organization carrying
out the Task/Activity
on behalf of the
executing department.

Liaise with executing department
to ensure the controls are
implemented as per requirement
identified in JSA

‘_.ﬂgnda.ook | February 2022 '

ity (Conducted outside permanent locations of
work could expose persons to specific hazards. Normally following
IMS/CRM-F-04):




~Management of Change . =~ "

l. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation. :

out using MOC 4] odology.

II. Scope O

This procedure is inten to gddress those changes which may have a direct impact on SSGC's Integrated
Management System, or th equent delivery of services,

Risk Assessmeni!for a'ny new project, major modification in existing design Kacility/ installation will be carried

a. Unnecessary or counterproducti nges are prevented. .

To make sure that changes ar @i and documented in a consistent manher sothat ~
b. Changes do not adversely affect séfety environment, quality, operations, or the jeve of service to the
w

. client.

c. No'changes are made by individuals wr { wiedge and/or agreement of all relevant parties.

g operations is addressed. .

..d. A record of the assessment rationale and @ﬁsessment process is produced.

e. To make sure proper change out of employeesg

lil. Responsibility
a. MOC Owner: MOC owner is responsible to fill out the! ed section of the MOC form _
(SS{GQ}IMS/QRM-F-OS) ‘which briefly destribe the detail e ofthe project.

acts of the change that is takin
e area authority. '

b. Area ;Authority: Area,al;lthority is resporisibie to identify the poSsi
place. Generally geographical head/zonai HSE team leader is con

c. HSE&QA bépartme'nti HSE&QA Department is responsible to authoriz wange after assessing the
risk and their controls: . : :

O.
%
&

" Integrated Management System.—=~

——— ——— ..



. IMS PROCERY

85 5 00 o it e v

Generative

HSE is how we
A do business
around here

& Proactive
B safety

i Leadership and
Values drive
continuous
improvement

i Calculative

2 We have a

R trained team
and a robust

Reactive

w‘ Yes Safety is an

i . system to
important
issue. We do manage HSE
SAFETYI!H lot of effort .
* e PRSNGSR A

Wha cares

iV;‘.Deﬁfi‘ition of Change

For the purpose of this procedure a “change” is ation to Processes:

a. Documented information maintained by this IMS. G A
b.:Equipment, hardware, software, infrastructure. - : ¢

+ ¢. Personnel assignments and training, ~ A
d. ’\&/\.‘?ndor selection and management, : R 0

Other types of changes not listed abo§/e tan be related to any elem process, such as inputs,
resources, persons, activities, controls,, measurements, outputs, etc. ¢ .o TR S
Note: Not'all altéraﬁons toa systerh require the Management of Change PQ . OC) (e.q. chahging
employees, editorial changes to HSE & QA procedures and forms, etc.) y,&

V. Levels of Change

Leveli 1 ) . )
a. Change which has limited or no effect on deliverables, operations, safety, work environment, etc.

Level 2

b. Changes to equipment, procedures and employee assignments that have a moderate impact on
deliverables, operations, safety, or work environment.

Level 3
¢. Changes to equipment, procedures and employee assignments that have a major impact on deliverables,
operations, safety or work environment.

‘\A \(L /4/5?%\

A

e X
’%ﬂff' 2
H Ay ¥ N

e apmamant O HandBook | February
= O Dept.. /B .
- .. L TR B TS .

RN / ! G[

. \\\\;‘ ;- ',':”:“.’..?.'-.. ’;/
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-
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) these assessments will be documented an

VI. Change Procedure
Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concumrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. '

Step 2 - Review by in-charge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and
associated rj ith input from the appropriate process owners (Moderate Impact) and/or SSGC top
managemen ggnpact), as appropriate to the change under consideration. Changes that have negligible
impact may be pffces by the Management Representative directly.

d, |

arge HSE&QA will detail any actions deemed necessary to control the impact
gRuest to the appropriate process owner for implementation.

If the request is acce
of the change and forwar

Step 3 - Implementation of A

The process owner will be responsible @ menting and coordinating the actions required for the proposed -
change. If it is deterrhined that further 2 ie i ; N

after .all assessments have been reviewed

MOC process be ‘continued and monitored through
completion. '

Vii. 'Closihg out the MOC - ‘ ¢

ofigxiy:ﬁorresponding control measures. .

The glh;ghérge HSE&QA will review the satistactory imbleme@nﬁ the proposed change, and effectiveness

VIill. Record Keeping . % : ,
The In-charge HSE&QA will retain a log showing each MOC (Controi Nu &ch) and file the initial MOC - -

-, request (SSGC-IMS/CRM-F-05) with .all information supporting the actions 0\ throughout. the MOC

process. These records shall be maintained for a minimum of 3 years,

\9&.

lntegrated.h@n-agement System -\'\ﬁ.a\ e ) - — —



MOC Process Fiow

MOC Process Flow

MOC owner Area Authority . HSE&QA Department

|dentify the need
for MOC

Retum in case of
any
clarifivcations

Fill out designated
section 6f the

Fom ok oy
"2 . ;s“u,
!
‘ §~!‘ *
. ) _Identify the Scrutinize and N
o ' | possible impacts > Authorize the r ¥
’ é ) . of change change
T . .
If
, : Physical - Required
Pmcgi::m the » inspection of the N she
e work site

ta
3
—»{Record the change)

HandBook | February 2022 )
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7.1. PHYSICAL

7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS

Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing'Risk assessment. There might be other hazards related to a particular activity/ operation or process,
These hazards should be identified accor~ingly along with possible controls :

" Hazards '+ fg -

. -y . . e e B
BT e PENY
LR PO N

Shetter, personal protective equipment (PPE; cold / wind / rain-
proof).

Poor /.'B'éAd‘%igu'&%E'ng =

1

Impraved safety. attitude, -good’ ma}'}.agc‘améhtx, sgfefy' i'hébepiion, ,
" good work layout. ¢ lr-: | SR

Contact with hot / colto
‘Surfaces -

Insulation,gguarding, PFE (gloves, face shields, insulated
fothing).

| Drowning-e;*+ =5 e M

1 Excavation work

%

iarding, lifesaving equipment, présence cf first Aider- - L

.Fail from height - PR W

et
y

. geatety fines / harnesses, safe means-of % iv -
access, (e.g. o), safe.system of work (e.g. permit to

e

» it
L )7

all of material from height

‘work).

Alternative stbrage, physw

ans of securing.

“Lighting: ;3

.| Good Workare_a design and | '

quipment, measuring of S
R A

Awkward lifting while

"} illumination (LUX level), appropr

Define weight limits, use mechanical m
of pipes.

- Noise . i '. uwlk

laying pipes in trenches

{-Reduction at source, insutation, PPE: - 7if i i i@,

Slips / Trips / Falls on
same level

Good maintenance of work areas, good housekeeping, good
cleaning, good footwear. ‘

L =
3 &I

Stacking- % ¢ |

P

| Good work area layout, height limits, weight limits, strong ;v
_packing, mechanicaf assistance. ¢ <ot EL YT T T

Vibration

Elimination or reduction at source, damping, insulation, PPE.

~1

Integratea- Management

System—




IMS PROCEDURES
M

7.2. MECHANICAL
Hazards Control.MaasureS' .
Hand tools Periodic mspectxon electncal testing and maintenance.
o ST Penodlc lnspectlon testmg and ma'u te ance phySIcal barriers
.Machines " . .

] (guardmg) safety mterlocks supennsxon and tralnmg

Mechanicai lifting
operations

Periodic inspections, maintenance, supervision and training.

Man

Regular assessment ofhandnn . techmque' ":rnpro‘visationto

' eliminate stress / fa’ng;ue traunmg in good lifting techmques

Moving vehicls»&

Good road layout within premises, proper signs, vehicle

maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes.

pa ot s ettt E

Over P‘ressgre

per ldentlﬂcatlon of pressure vesse!s preventlve mamtenance

reggyre indicators, aiarms PRszhere requured penodlc

L o
5 . ¥
A g,
B

7.3.°

ELECTRICAL

| Live working

)

Fiand tools

Heaters (elements) . |

S——

Machmes l E{ectncaf
; cables )

breakers lockout*/ tag out, antt-statrc matenals ,Use double )

msulatlan proper gro ndlng

‘Power Lines:
' liOverhe’éd / Buried)

Use factory assembled cords, always use plugs no naked wires.

f‘Look out for sngns contact_ [ocal‘

A.‘proper PPE

\\A(L

lntegrated Management Systerrz\

/fr'\& N Gy
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- IMS.PROCEDURES

7.4. FIRE

Hazards . . . .. o0 o "‘C'g:'":\trole Meésui‘"eg; R

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

Storage of gas cylinders (e.g. hydrogen acetylene) outsade in an
 isolated. well-ventilated. area: signs. no- smoﬁgg_olor—codmg
Controlled storage, use and disposal (e.g. Timit quantities held),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

| Segregation from sources of combustlon guardmg specxal

" construction if used iri hazardous areas. =" v D
Chemicals that are a source of oxygen, e.g. hydrogen peroxide,
segregate from sources of combustion(e.g. flammable solvents).
regate from sources of combustlon controlled Storage and )

Combustible materiais

Flammable gases

Flammabi

' Heate rse

Oxidizing agents

- . -~ ....J.A... ..u- e H

Oxygen (gas and hquud)“.‘

4

# -Smoking materials

' Static electricity . - S

Gas Leaks
7.5. .QTHER_
Hazards

ces, use, mamtam and .
substances, Corrosives (acids, Rardous substances:
alkalis), Carcinogens, Irritants ' | inform and train employees use perso @ otective equipment
(eg Ammonla) : (PPE), emergency plans for uncontrolie e
ol ah i Avoid use, substitute less harmful substanch® &€& maintain and:.
Blologrcal Blologlcal agentsv. | test engineering  controls, monitor for hazar&ds substances,
(mlcro-orgamsms pathogens .,,;f ,inform: and train employees, use personal protective equipment
cxio 7| (PPE); emergency plans for uncontrolled releases. Periodic
‘rodent controf drive, identification and elimination of snakes and
other harmful reptiles specially in remote locations. of ssce.
Good food hygiene standards, good clea ning / disinfection,
empioyee information and training, good personal hygiene,
Food / Water safety protective clothing. Testing if required from accredited lab
{AKUH, PCSIR), Invoive canteen contractors, c redibility of
product/Services.
L R = ' | Educate /. Train empioyees,. aveid repetitive tasks, procure:
Ergonomics - o ergongmxlg:lly design products (e.g. chair,. Computer desk"
- EBDL‘.‘:X&W, - L.

Chemlcal Chemlcal

1z

7

HandBook | FeBruary 2022




IMS PROCEDURES

8. DOCUMENTED INFORMATION

' ' Maintained | Retention
 Record No. ..... Record Name by .| Period
Hazard ldentification & Risk HSE&QA
SSGC-IMS/CRM-F-01. Assessment Form | Department 3 Years
: ; Environmental Aspect & Impact HSE&QA . :
SSQC'IMS/CRM'F'M Assessment Form Department | - 3 :Years.
SSG S/CRM-F-03 | Permit to Work Form HSE&QA 3 Years
. Department
SSGC-ih ;F-04 | Job Safety Analysis Form HSEEQA 3 Years
A - Department :
SSGC-IMS/CRI\{ Management of Change Form HSE&QA 3 Years
. e Department
*_ SSGC-IMS/CRM-F-06"  Cogext of the Organization . , HSE&QA 3 Years
: - : ‘ - Department S
| SSGC-IMS/CRM-E-07 swg@i : ISESQA |y
ook Department

Eok
!

e iR

Integrated Management System —Sagis
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. 1MS PROCEDURES
M
f |
f i IMS Form SSGC-IMS/CRM-F-M
SSGC AR Hazard Identlflcatmn & e Revision 01
HSEAQA NN Rlsk Assessment Form : '
Department : | Issue Date: July. 2021
Zone | ’ Department Location ] Date 1
[ What can go Risk Priority
Hazard fonal
Additi 10O ti I Controt
YS. No Segmv;/ac;?o%)! ' (Eg. Elevg;('t,:g/ shock to PRC_’B‘.‘B'IUTY CONS(EE?; ENC.E PR;E_Z{TY , (é(;nfsolafg/???plaz’;e WIOI‘:) o
+ ) any-employee) Significant) High)
g

|

Additional Commenis {If any): ﬁ

Zanal HSE Team Leader
Name & Designation Signature S. No

HIRA Team -
Name & Designation

Signature

V\L

HandBook | February 2022




IMS PROCEDURES "

~/

4 C-l -F-
A IMS Form SS8GC-IMS/CRM-F-02
§ .
1 £ .
SSGC . antal Asn R Revision 01
HSE&QA Jd . = E o )
Department Issue Date: July, 2021
Zone Department L _I'.nggggn.*‘ - l Date , T
Process / Operation Description: ™ o eneration)
Environmentai L
impact . " (TR
s no | Activity Input (Eg f%lggcum nmental aspect (Fg' Degmdat;?” nglysn"(ty LRt
- A ] 3 o1 arr, consumption 5 i g
S:No ’bgfh%u,; Zgllv) (E.g. tuel, air) | CO2, H:0, CO, . air emissions) of natural (Highediumy | OPeTational controlg
! . particulate matters) resources, Low)
Depletion of ozone
layeretc.)
v
e
G,
Additional Comments {If any):
‘ Zonal Team Leader EAIA Team v
Name & Designation Signature S. No Name & Designation nature
- 1
2
3

N

Integrated Manag‘ggjgn_t_System
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e
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“is PROCEDURES

o

L

IMS Form SSGC-IMS/CRM-F-03

%

kg

SSG Revision 01

- . L] [J L)
HSE&QA
Department Issue Date: July, 2021
Work Permit Number (To os fited by HSE&QA):
Section “A"

Department Name: Contractor Details | Contact Name:

Responsible | Name: - {If Any): Signature:

Pe, Signature: Date & Time:
Time: o . .1 Time:
Date: Permit Valid Until Date:

ork:

Detail of Work

O Hazardous che Working at height J Working in confined spaces
O Working  wit sed gases (O Janitorial/Cleaning  Service
5 Excavation/Trenc analing Asbestos- O Lifting or hoisting
O Olher (Flease provide -

Equipmentitools to be us

O Hot Work Ewmaimenance work O Mechanical maintenance work
S

To be filled by Execuling Department

Following services to be isolated / loc

Please mention the associatedﬁﬁthis activity (Please rerer ms - e
Procedure: Context, Opportunities & Ris / t): s '

Gas [0 Water O Air 2 Ot

e vy WPy Wy rayey

iectricity O

T U YTyt vy

| authorize the task / activity to be carried our 3t ab igged locaion for specified time. Executing Depanment

. E =' should carry.out work in compliance to safely / PPE rdg identified by HSE&QA Department in section 'C’
‘= &1 below, . . :
‘:;S' Name : | Designation igature. Date and Time
Section “C”
.4 Name : .| Designation | g | Date |
{ Following controls must be implemented to mitigate.the safety risk/hazard affo ith the task/activity:

.To be filted by
HSE&QA

| PPE Required:
| O Hard Hat O-Safety Shoes I Cover all 3 Reflective Jackets O Ear Plug [TEaM™iy

Shields O Welding Shields (3 Safety Belt/ Harness [ Safety Goggles O Hand Gi @r
O Others: -

Area Authority: Executing Department HSEZQA Department

| have physically inspected the | declare that the above task / activity has | HSE&QA Observations during
work site and verified the
operational controls are in piace. | controis / requirements mentioned above.

been carried out in compliance with the monitoring (If any):

The task / acfivity is now completed and
site is safe for routine operations.

Any incident happened during execution: This work permil is now considered
Yes O No [ close.

Hame Sign & Stamp Date Name Sign & stamp Date Name Sign & siamp Dats

HandBook | February 2022
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~1MS PROCEDURES |

P IMS FORM SSGC-IMS/CRM-F-04 | ‘

S SGC ' Revision 01

DO O3 : 0
HSE&QA
Department Issue Date: July, 2021
Executing Department . Zone | Date |
Job/Activity: Activity Details:

Locatio%

PPE Required: ; : .
O Hard Hat O Safety’S Cover all O Reflective, Jackets O Ear Plug O Ear Muffs O Dust Mask
I Face Shields & Weld :ﬁs O Safety Belt/ Harness-E3-Saféty Goggles O Hand Gloves

O Breathing Apparatus O
Any additional operational c@ntrg
O Fire Extinguihser 00 Ambulancg

Bogrication O Other: 4 : L 1

L Ty L T A S A e sty

S.No | Steps of field Activity Controls
|

i.

‘ Potential Hazards

GLs

Activity Incharge / Supervisor Head of Executing Department

I hereby certify that all operational controls, | | authorize the team to conduct the job. The team
mentioned above, will be implemented at each | is adequately resourced to execute the job safely.
step of the job. The team is trained to execute the

job and the equipment involived in this activity are
safe to operate. ’

Name & s Name &
Designation Sign & Stamp ’ Date Designation

Sign & Stamp Date

M L

E _I_n_teg_rated Management Systg_m..__l___

- -y




. IMS PROCEDURES

7
s

IMS FORM SSGC-IMS/CRM-F-05

Revision 01
SSG Nianaae - » anae
HSE&QA .
Department Issue Date: July, 2021
MOC No: i . [ Date |

siption of proposed change and potential hazards
Location of Work:

Type of Change
Pipeline construction O Physical structure/building O New or modification in
wlprocedure {1 New or modification in equipment/machine [J Material

0O Permanent

QO Temporary tance 03 Other:

To be filled by,MOC Owner

-
Detail of MOC/Scopl{of D

il of MOC/s ¢ (Summarize the basis for the proposed change and any potential heaith,
s&fety and environmen

esulting from the proposed change.)

| The proposed change is now submitted § R Authority for evaiuation.

Name & Designation Date
.| Section B'*:Evaiuation ‘of the impact(s) related t
Evaluation Criteria Yes | No Comments

Does the proposed change meet all applicable legal or other
requirements?

All modifications in the existing process/ equipment are Environm
Manageable and Safe? .

Does the change requires changes in SSGG HSE Procedures

Does the change will affect the use of Emergency response
equipment of the location

Does the change requires any specialized training for SSGC staff

Note: in case of “YES" piease provide details on a separate sh
The proposed change is now submitted to In charge HSE&QA for authorization.

. To be fitled by Area Authority’ ..

Name & Designation ! Sign & Stamp DRe

Section C : Authorization for change to proceed

g Following proposed controls should be implemented while execution of the job.
& [ Potential hazard/risk Risk level | Proposed control B Responsibility Timeline
2 x i
b
Fa]
-
2
x Name& Designation Sian & Stamp Date
}S N
Ao 30,0
\ y:f' i‘{-// '3 "?‘?’\_" ‘-\
w g{.‘!i;;.j/ %3' B .:..‘.'4
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IMS PROCEDURES

SSG
HSE&QA
! Department

_. chitex,t'of )thé-Or'gan'i'Zat'ioh' ;'_
e LT T T & Issue Date: July, 2021

Revision 00

IMS Form SSGC-IMS/CRM-F-06

 LISTOF INTERESTED PARTIES

23]
i)

Nee_ds & Expectation

Profitability, good financial and legal compliance, avoidance

of fine and penalty
OR
¢ Protect shareholders interest.

"« Ensure adherence /‘complian'i:e to GMGLP'N/«SECP
guidelines.

/ﬁllocate resources to maximize revenue.

NV best practices of corporate governance.

. Ens@*xmittee meetings are held as per plan.
* Financi fits of the organization,, .

¢ Avoidance of wnes / penalties.
» Reputation enha t

. ¢ Corporate Social Res wlity (CSR).
e Enhanced ‘corporate gover@ G).

» Allocation of all resources to a uality goals.

» Achievement of safe and healthy conditions in
organizaﬁon.

» Commitment to quality, safety and heaith.

» Be prépared to seek advices from industry experts

as required.

« No major accident at company premises.

Management

» Take policy decisions to increase revenue per
employee. T

_Integrated Management Systemn S BV
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SGC

IMS Form SSGC-IMS/CRM-F-08 '

Revision 00 i
i

HSE&QA [ R |
Departn?:nt L LS e T Issue Date: July, 2021 !

* Ensure that policy and related objectives are
established. : '

¢ C » Communicate clear roles to employees.

: + Develop, lead and promote culture in the
) organization.

* Meet organizational goals by assigning targets to
O # right personnel.

% - Demonstrate leadership. at all levels and functions of
& he organization.

. tive management of hazards, risks, incident,
@sncy, and injury. '

. Wo age and participation in ail quality,
environ alth and safety activities.

o . Continued % quality and producﬁvity.

o Effective controls ity, health & safety issue's.

e No major accident at &e'/ safe working
‘conditions for all employe@% . '

. Dévelop positive qualify and% séfety culture.

» Continuously improve quality, safe d health
performance with review process.

o Well performed employees.

e Better staff retention and morale.

Staff & Workers Continuation ofjbb, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR

» Good and safe working conditions.

2__Job security.
. ~" P

et
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HSE&QA

SSGC-IMS/CRM-F-06 |

——

Revision 00

B 'ssue Date: July, 2021

Client/Customer

OR

TimWhigh quality services, quick response on any
complaint Il local laws and QH&S requirements.

. Value for money:. .
No health and safety issue iQ

Training and deve!opmeﬁt opportunities.
Sustained reputatic;n and image of company.
Consultation. ‘

Communication and participation.

No accident / injury / ill-health.

Reward and recognitions,”  -- T

Opportunities for dialogue / improvement / changes.

Jimely and fair provision of remuneration coupled
ith career progression. :

Uninterru@as supply,
Custorﬁer facﬂ&

Quick response o% & complaints.

Prompt actions on quality; health éafety issues.

Minimize the risk of injuries when receiving a
services. )

Socially and environmentally responsible.

Suppliers/Contractor

Continuous orders, prompt payments as per agreed
terms, good long terms working relationship.

Fair chance of participating in bid opening.

Communication of hazards present at workplace.

Timely payment. Jus——

E e,
w T e, LT
Se 3t o N

integrated Management System
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\ ’ i !
p /’ B IMS Form SSGC-IMS/CRM-F-06 |
/ SSGC Revision 00
‘ HSEZQA [ ' ,
Department 18 @ Issue Date: July, 2021
. o Transparency.
Trade Unign & Worker - » -Effective implementation of national & local labor
Repres@ve- ‘ laws with any non-conformance, good working
O ‘ relationship with management
' » Conducive and safe environment for work
: A » Timely provision of information necessary for
O workers . -

; No fear of dismissal or disciplinary action while
External Interested

Eeporting near miss /.accident.
Parties | X7/}

’M‘edia & NGOs - -+ o Media'-ma ent.

L
e

e Patient and po@:ﬁitude.

' » Effective communi
Visitors . » Safe entry and exit duri t SSGC.

» Ceommunication of pertinent J&ion.

e Emergency response. &

* Briefing necessary safety rules.

e Necessary PPE available.

s Site access controls.

| Emergency Services » Good Risk management.

Fire/Medical etc
{ ) » Emergency procedure in place and drilled.

» Regulatory compliance.

| H pm————
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. IMS PROCEDURES

% IMS Form SSGC-IMS/CRM-F-06
{'y
SSGC Revision 00
. onte 2 Uras atio
HSE&QA Issue Date: July, 2021
Department Su te: July, 202
.Regular drills for flooding, spillage, site excavation and
first aid etc.
. Availabi‘lity of adequate resources.
Utitity Pz ] : Prompt payment.
(Poweriw Telecom) ’
: : Good Management.

Academic lnstitbwé _

b

Insuraice Companies

Banks

Effective learning programs for employees.

Synchronize the linkagé of quality, healt-h and safety with
technical and non-technical learnings.

Learning from SSGC. ' ‘

laims, risk management, prompt payment.

I # performance, cash flow.

Neighborhood/Comm unity/
Society . ‘

Safe wer

"No complaint relating to foi

nditions. . Ly o

Environment fﬁy operations.
Contribute positiv%

| environment and
populations. ~

ution, waste and
employment.

Share Holders

Minimize risk and losses.
Increase market capitalization.
Return on investment.
Transparency.

Rights are protected. .

Good dividend.

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

T,

Integrated Management System
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i
| SSGC-IMS/CRM-F-06
SSGC Revision 00
HSE&QA s R e, "
| Department SN [ssue Date: July, 2021
Third party auditors- .+ Smooth data collection
Finance :

Better financial performance

Certification bodies Effective implementation of ISO standards with all

relevant clauses in the organization
Creditor/Financial . % aid on time, good financial performance

Effective communication

On time response on queries

*

No fraud or illegal acts detection

' Government/ Regulators o |

applicable statutory.and regulatory
(Local/Regional/Provincial/ ‘ requl nts for Quality and heaith & safety.
: 'Naﬁona!/!ntematianai) S

Prompt @es in case of any non-conformancs.
Proper investig on uncontroliable. -

Implementation of €& &Jicy in the field of

L]

occupational safety,

regulation, orders, guideline retations and

Fulfill the requirements ofa; icable lawé, rules,
directives. ' &
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}josﬁiye image of the company is already’

('Y,
SSG

HSE&QA
Department

SSGC-IMS/CRM-F-07 \

Revision 00

- Issue Date; July, 2021

i

WEAKNESSES

Having vast experj of Transmission and

Distribution of Natural

Complex distribution network leadirig to
UFG. :

Infrastructure available

Substantial résources required for up
gradation.

Highly Competent human reso¥rc

Lack of succession planning. |

Certified to.international standards,

Sole- Meter manufacturing plant in Pakistan.

Takes extra time to implement all
requirements because of big size of the
organization.

Servipg the nation since decades.

v

established in the Society.

)
T e e L »

{

|

_, |

I rngent new rules impiementatjon. ’
Re%sfers. . |

OPPORTUNITIES

R N R
. ; DTN s i
- -~ - * " fae . o'y
- Ya .t - Dot e s H . . . 2 *

I e L .. . ".‘.- e reoa e

la . 3 O . T

s MU AR S A L d - ¢

A U R + . AP

Monopolistic market.

Depleting natural gas.

Over 2.8 million customers.

Customers may turn to renewable energy I
sources.

Import of LNG.
| ;

High cost,

-Huge infrastructure of Transmission and
Distribution to connect' new customers.

Gas theft and leakages resulting in huge .
loses.

Reduction in the lead time to facilitate
complainant.

Chénge in Government policies.

Advancement and use of latest technology to
| control the system will create more -
| effectiveness. )

—

Criminals threats on security.

]

Integrated Management System
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IMS PROCEDURES -
M

1. PURPOSE

The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/preventive
actions against near miss, incidents and accidents.

2. SCOPE 3 will go 1
This procedure is applicable to all incidents (i.e. accidents & near miss) % _wrong’ 3
which take place within SSGC premises or outside SSGC premises i.e. | ;'j

its installations or work -related sites which are under the scope of
management system.

3. DEFINIT%

a. Incident: Work-1 a»event{s) in which an injury or ill health

or property damage (r::;Wess of severity) or fatality occurred, -
or could have occurred?

b. Accident: An incident in % injury or iliness or

.property damage actually oc N .
'C. Near Miss: A'Near Miss is-an n&ved event that |

. did not result in an injury or prope f e, buthad |
-the potential to do so. 6
an

d""CPR: Cardiopulmonary resuscitation .
e. Emergency: An emergency is a situation S
.immediate risk to health, life, property, or envi @L

S INC:DENTJACCIDENTLOSQ

&

%Lnssdf Life -

Damage to Company . - - Investigation Time

h ,
Reputation 7 - INDIRECT LOSSES.
{invisible) . Clearing the Site and
: B - -conducting repairs
Damage to Equipment,
Building, Tecls-ete.

‘v

. "!7{%”
s ..~ Legal costs
Time and resource_sut!ﬁzeggx_ hiring 9 -
and training new worker
T e

-5
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4. PROCEDURE

4.1. Incident Classification Table
* S S.No | Incident Type | Classification Actions to be taken Responsibilities Record
/'/ s Major fire Inform respective
«  Major gas departmental head/in- ;
leakage charge and immediately Anyone who has
Explosi call lecal rescue witnessed or received
¢ =Xplosion departments, such as Fire | initial information
» Bomb blast Brigade. Bomb Disposal about the incident.
*  Vehicular Squad etc. Thus, <
whichever is necessary.
Security department
, in case within SSGC
Follow the Emergency premises, Site/ Zonal | SSGC-
Response Procedure. HSE team leaderin | IMS/ER
untowar case it is outside the P-04
Situation C SSGC premises.
Including Provide Help/Support to | Only trained persons
.. natural the victims such as First in case of CPR/First
disaster, & Aid or CPR if needed. Aid is needed.
%ae?aog;eagg ot Report the ip_cidgnt using
' / property Incident notlﬂcathn form SSGC- | & -
i) ing an weg ertal t% _m-c‘harge Zonal HSE Team IMS/IAM
estimated immediately (or leader. -F-01
. K ' amount of 4 hour;) a}fter the
E 1 more than ) oc of incident.
s, { ., | Rs.30000 S, HSE& gromplete the
' T Injury/iliness = investigati via S8GC-
serious web portal V\@LVGH IMS/IAM | |
. enough to working days e” HSE&QA Fp2 |
’ result in two receiving incident -
off workdays. notification form. O
Additional days may a
be required depending u
the criticality of investigatio
HSE&QA will share the
report with all concernad
for necessary corrective / .
preventive actions. )
HSE&QA will maintain
incident data base using
online web portal and will
share the information with HSE&QA
all concerned to avoid
reoccurrence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action, who is identified in
‘ Investigation report.
Follow-up to verify the ;
implementation of
recommended HSEZQA
corrective/preventive
actions. .
- \\3\\"‘ ' HandBook | February-2022 .
» 59
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S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
S department will quantify ‘
g the amount of gas loss _ Transmission/
and shares the same with Distribution
concemned departments
along with investigation
report. .
* or Injuries . Anyone who has
only Inform respective ) witnessed or received
t Aid . departmental head / in- the initial information
charge. about the incident.
% Report the incident using .
provide®to incident notification form SSGC-
the victim. - via web portal to in-charge Zonal HSE Team IMS/IAM
* Minor O e HSE&QA within twenty leader: -F-01
2 “Vehictlar i four. hours of the
accidents occurrence of the incident.
where there :
is no
significant
injury or loss. . HSE&QA
s Any Near : .
© Miss | . SSGC-
13 . All Employees - IMS/AM
s 8gcurrecé/ mentioned on the . p. y . " .F-03
“, b . serve.'. attach evidence. (i an
and submit.
4.2. Incident Reporting: | o A
a.. Incident that resulted in.personnel injury, 'spill, fire, asset dama ill be
considered as accidents and will be reported through online Incide gement
System within 24 hours after the accident. : -
b. Incident that have not done any damage or lose will be considered as Near Miss and
will also be reported via web portal. ‘ '
c. All HSE Zonal Team Leaders are responsible to immediately report any incident took
place in their respective Zone. '
d. All Employees are responsibie to immediately report any Near Miss occurred / observed

" Integrated Management System

via web portal.
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. IMS PROCEDURES .

4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed. J
Depending upon the situation, Incharge HSE&QA will decide whether ‘,

to investigate or not any major/minor incident/accident, considering §
following factors: "

a. Severity of the incident/accident.
b. Time lapse between reporting of the incident and the actual S

occurrence of the incident. - .
c. Lack of supporting information.

The invgfication is carried out to determine the root cause of the problem. The
investida cess covers:
a. Determinat ft cause using any suitable method like tripod analysis etc.

be

A%

b. Investigation

' ducted as soon as possible after the incident, following the
activities required d X '

g the hazard.

¢. When indicated by the of the incident:méteps to secure the incident site must
" - be initiated immediately to @nsygmthat investigating party can reconstruct the events
““ieading to the incident.. - & :

d. Individual interviews will be condu@ {h each person present at the time of the
incident. The following rules are follow jterviews with ail individuals:

1. The witnesses should be interviewe tly, separately and privately. -
© 2. The interviewer should avoid questions@g € a yes or no answer.
3. After the interview, the interviewer should @nt any concerns identified.
e...The investigation will be focused at determining the use and therefore:
1. The investigator or investigating team must focus tting accurate and complete
information. . . : o |
2. Facts must be separated from opinions, and direct e from circumstantial

~ evidence. ' ' ,
3. Each concern identified in the investigation must be fully addr@.

f. Upon completion of the investigation, the team will fill and submit thﬁr Incident
Investigation Form (SSGC-IMS/IAM-F-02). It includes Background inf§nation, Root
Cause Analysis, Conclusion and Recommended Corrective / Preventive Actions.

g: In all cases, the Incident investigation must-be completed within 07 working days from
the incident notification date. Depending upon the nature of investigation, in-charge
- HSE&QA may extend the report submission timeline. :

h. Determination and implementation of viable corrective/preventive actions to eliminate
the causes of incident. -

I. In-charge HSE&QA / Zonal HSE Team Leader ensures that the comrective/preventive
actions assigned to concerned department/personnel, to be completed within agreed
time frame.

jo itis responzibility of the Zopal HSE Team Leader to:

~ \?z\ X, .

.. L] {
. N K 4
. '... 3 S g L/

o,

o “a C .
R
O win s SO
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IMS PROCEDURES

1. Provxde leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that correctlve / preventing actions are effective in eliminating / reducing the
risks.

3. Maintain record of Incident Notlﬂcatxon Form and Incxdent Investigation Form of their
respective zones.

4.4. Updating of Assessment

After the mcxdent depending upon the nature of severity and risk, the assessments (risk
assessment, gnvironmental aspect imract assessment) of specific actnvnty / department
will be upd%cludlng controls, risk level, likelihood etc.

4.5. Data An %\nd Review of Actions

The data of incidents w2 evaiuated and mvestlgatlon outcomes will be shared with the
management during ma @ ent review meetings to seek advice and to discuss the
effectiveness of measures MEOYs implemented. '

5. DOCUMENTED !NFORMQ

]
. tentioi.
Record No. Record Na / Maintained by R.e © .tlo'
. Period
SSGC-IMSNAM-F-01 | incident Notification Form narge HSE&QA/ 3 Years

I HSE Team Leader

, . . e 5 c HSE&QA / -
SSGC-‘MS/IAM-F-OZ :‘J_nc:denthlnvestlgat__lonaFoeri . Team Leader 5Years-. -

. . In-char GA/ 5
-| SSGC-IMS/IAM-F-03 | Near Miss Notification Form Zonal HSE%ider 3 Years

integrated Management System
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. (3
. e
[ r
oo S . IMS FORM SSGC-IMS/IAM-F-01
."f % 6 i ]
S ¥ Revision 01
/ ’ SSGC (e O »
/ ’ HSEZQA .
| Department Issue Date: Aug, 2021 ]
{
Date: Time: Report No.
(To be filed by HSELQA)
[0 Outside SSGC Premises [ ]
Responsnlble w Zonal HSE Team Leader .
Region ___ '
- Particulars of A on(s); Details of Affected Asset {1f any}
Serial No 1 l 2 ,
Name(s) l }
Employee 1D(s) !
‘Designation ;
Pemanent
K 't Contractual l
Type of ; ’
';,;ﬁ . Employment Conmactor ‘ |
' Visitor ‘
Civer 4 09 '
Age . . )
L | h
.(Note: For further datails addibone! page may be ussd) . . O ’
Incident Type:. o ' o
Fire D Explosion[] Vehicular Accid_entD Asset DamageD,Work Related Inju
Theft [ ] Sabotage[ | Natural Disaster [] Gas Leakage (] other:
Incident Consequences: .
: +, SSGC o r n :
Fatality Other Hospitalization[ | Asset Damage[ ] First Aid [ ] Cther:
Incident Classification:
Major D Minor D Near Miss D
| Incident Detail: ]
|
i
e HandBook | February 2022
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— /
i I L —
A& IMS FORM | SSGC-IMS/IAM-F-02
?.:i .
A /3
SSGC Revision 01
HSE&QA .
Department Issue Date: Aug, 2021
Incident Noﬂﬁcatlon' Form Ref. No. ] Incident Detail Briep
incident Date
investi d by
| BACK FORMATION:

%

ROOT CAUSE ANALY£§ =

| D

RECOMMENDATION OF CORRECTIVE AND PREVESTIV, ACTIONS

Recommended Actions - . Act y | Action till
. {date)
1. - .
2, .
; &
4,
Is nisk assessment required for the comrective actions? If yes. please mention the senal numbers for the
recommended actions:
[
|
. Incharge HSE&QA
NOTE:

1. Pleass inciuce sketch / photo whers aver required 1o expiain the sccioent scene / conditions
2. Additional pages can be used for mentioning other details
3. Transnussion/Distbution depariment must submil the Quantty of gas ioss in case of sny pas leskage or £200taQ6.

integratec Management System

i - .. ‘QK& B T ar T T 4 e S e
‘ _— e e e N - Lo F e
o . L ) ‘
e “ / .

. e



" IMs ?éa"ééﬁﬁne's';
M

'IMS FORM | SSGC-IMS/IAM-F-03

SSG

Revision 00

HSE&QA
Department

[Ounsafe Act [} Unsafe Condition

Executive / Empit%.:
Designation: ” .

L A T

N o UEANINY 10 80 A herebn 9K, Amins e, 5 e

R S R —— o 4 o,

Departmeant:

Ly —

Lacation f Area:

o e gk 1 et

T o . e § e hstanint. iy oisenbemyes 5

Near Miss Detail:

A Date:

P et vam ot sot 1

\ Time:

MB Leakage L’}Equiament. A_‘ T . ) .~——

I sipy Tﬁa { | Chemcy

[JFadng Hazard ) Biotogicat %

Locatian:

Near 48ss Refated To: (O Fire - {{J Treamsport

[ Etackicat {T¥Sail

Brief description of what
you saw! {mace. 100 words):

- I W1 sl it Kt et M i 5 St 5o o e S+ e J

Aftach Plcture: | Chopse File Im fie chosen

o
Ry

St e A | .;Resevﬁmnt.yfpmi.%

HandBook | February 2022
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1. PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from sich situations or events. The Procedure defines
requirements for business continuity planning post emergency situations to
bring the business on-fine.
Purpcse of the procedure is to
a.  Formulate plan, responsibilities and actions to be taken to handle any
© emergency situation. i
b. - Identify potential emergency situations and response plans to minimize
or avoid actugl & potential hazards of any emergency situation. ‘
c. Define m jom and frequency to test plan so as to ensure Y 4
preparedne: ffectiveness of emergency response system.

Y

2. SCOPE

This procedure is applicable
“location of emergency site®D
_ developed their own ER Plans

includes HSE emergencies arising

incidents with loss in our operations,

war and'etc. .

H . . / ‘
3. DE}FINITIONS* . O

a. Emergency Situation: An abnormal situati
life of persons, pretecting buildings, machines, vl aliations and other assets. )
b.  Rescue: it refers to responsive operations that §lve the saving of life or prevention of injury

locations of SSGC, its employees and any visitor physically present at the
variations in nature of operations, various departments/sections have
for their strategic, operational and physical requirements. The same
@ompany's day to day operations in terms natural calamities, fire, major
jor&ironmental damage, external terror or bomb threats, public unrest,

kils for immediate and urgent actions for safeguarding’

- during an incident or dangerous situation. - - - .t : ,
c. ‘wEnj’g:rgepcy.»Response Organization (ERO): It is-a up g ‘people, in: each éectipn (such as HO,
Headquarters etc.), who prepare for and respond to any em incident, such as a natural disaster or
an interruption of business operations. : & o s
d. 'Emergency Response Centre (ERC): It is a room suitably eq
 situations. All emergencies are to be reported here.
e. First.Aid: It is the provision of initial care for an illness or injury. ltis
trained personnel to a sick or injured person until definitive medical treatme,
f.  Assembly Areas: If an evacuation to the outside is appropriate, the assembly areas for
personnel shall be far enough away from the building, structure or workpl&&nsure that, where -

handle any potential emergency
erformed by non-expert, but
be accessed.

practicable, everyone is protected from falling glass and other objects. _
g.. Emergency Evacuation: It is the immediate and rapid movement of people away Yrom the threat or from
the place of the hazard. . .

4. RESPONSIBILITIES -

Responsibilities for the particular department/personnel are identified in the response plans prepared by various

departments and sections. General responsibilities for Emergency response organization are as under: '

a.  Rush to the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions.

c.  Callthe fire brigade & other emergency services fike ambulances if required.

d. Askiinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e.  Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

HandBook | February 2022




2. Give voice alarm- FIRE! In case offire for all j employees inthe area.
- b, Push the nearest located call point button iM" fire (if present).
¢ Immediately inform Emergency Response Ori n through phqne

€. Remove all explosive, inflammable and poisonous materia

6. Emergency Considerations

The followingaareas of needs to be given consideration while identifying potentiai emergency situation but the
same neegfifitpe limited to these areas:

Fire & Esigmgn
Heavy Sd @ Toxic/flammable chemicals or leakage of gas
Heavy rain o}

Earth quake € &

Bomb threat

Building & office lock lter in place - -
Active shooter/hostage : . |

6.1. Fire & Explosion

In case of fire & explosion eéch personn/ nt within the premises must
act as per but not limited to the following i :

or in person.

d.’ Try to control the fire by using fire extinguishers. UQ eﬁinguisher '

anly if you have been trained.

=h

.Shut off main vaives of gas and circuit breakers. o
Stay away from the fire in case it is not controllable. . . oot ’
Report to the designated Assembly Paint away from the scene of fire / e)@n if asked by Emergency

3y to
" the maximum possibility. . . %

J@

Response Organization through emergency exits and wait for the further S.

6.2. Heavy spiilage of toxic/flammable chemicals or leakage of gas

¢ Tum off gas supply from nearest control valve..

d In case of gas leakage in confined Space, proper measures (opening windows
taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do not touch or walk through spilled material.

Prevent entry into waterways, sewers or confined space. .

If available wear the Personal Protective Equipment recammended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

TF@ e

Integrated Management System - —————
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:

6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if
the situation gets worst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions: :

a.  Try to stop water by keeping sand bags.

b.  Protect building, machines, equipment, tools, parts & material.

c.  Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainflood threat areas:

Ensure no material is placed outside in open area which may. be affected by rain.

" a.
b.  Ensure prgfgr drainage system at vital installations so tha every valve, equipment, electrical board étc.
be acces@ se of any emergency. ‘ ‘ , )
. ¢ Sufficient quﬁ tarpaulin and rain suit is available to mest the rainy condition.
.d.  Keep the drai c%n all the time.
e. All pumps used fofdrainjgg out the rainy water are in running condition.
f.  Sufficient quantity of g

020s is available to stop entering the water inside; which may be placed in
advance if required. :

SN

SSES OF FIRE

I\?laterial Type of Fire Extinguisher to be
used _ :
. ‘ A Sciids ‘ Paper, woo i D » Water . - »
‘ N {»C02 |
| B“ Fiammable Liguids « Dry Powder
e Flammable Gases  ‘ |-Propane | o, Dry-powder PRI
) 1,5 . - Aluminum;, magnesium, tita Sodium chloride based dry -
- D .| Metais etc.. ~ - wder fire- extinguisher

/ Short-circuiting, over loaded

. ‘B . .| Electrical Apparatus electrical cables, etc.

: B -~}'Cooking Ol & Fat | Animal fat, etc.

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions: :

a.. Immediately inform Emergency Response Organization through phone or in person. -

b. Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif
of the height of the building) after the shocks dampen. A ‘

¢.” Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d. Maintain your senses, do not let them disperse. 3

e.  Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falling walls,
debris, heavy objects and electrical wires. o

£ Stay away from ioosely hanging objects that may fall after initial shock and tremors.
g.  Wait for further instructions from Emergency Response Organization.
h.  ERO should keep in touch with the metrological department / media tor aftershocks and future forecasts.
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€. The Bomb Disposal Department shall be allowed to operate in the company premises as deemeq
appropriate.

f. On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the following

instructions: ' )

a.  Immediately inform Emergency Response Organization through phone or in person,

b.  Maintain your senses, do not let them disperse.

C.  Reporttothe designated Assembly Point if asked by Emergency Response Organiz_ation through emergency
exits and wait for the further instructions.

d.  Bomb Djmposal Department shall be called by Emergency Response Organization.
e. The posal Department shall be allowed to operate in the company premises as deemed appropriate.
f. On gett nce from Bomb Disposal Department normal routine shall be adopted as advised by
Emergen ?se Organization. :
6.6. Building or ffi?)ckdown/shelter-in-place : o
If a situation cails for buildin ce lockdown, the Re@p_?ﬂgl present within-, Take' care:-
premises should act ag perb ed o following instrictions: Don't try to be a hero in
& Remain caim and stay.with lleagues. . . &emergency .situations: ,
b. Tryto stay in pairs. & ' ' do- not: place-,.your own i, :... . .
€. Do not leave the room and/or bui Jr a lockdown situation life &r health or that of e €

"y

until asked otherwise. &

: othersin danger )
©d. " Keep qginiet and away from-doors and wilNee# Bearit
on the floor -@

prepared” for  the N

j@/d under/behind “Unexpected!:

oy €. fagunshotis heard, lay down
" fumiture as much as possible. .

. s 6.7. Active ShooterlHostage‘ Situation Q , S - L ,;
e '§,-\‘.}; In case of shooter/hostage situation each perscnnei present lwremtses must act as per but'not limited to
DS the following instructions: Co " ' .
a:* Ififis safe to do S0, exit the building; if not, lock or barricade yougeifgside a room.
b.  Tum off lights. cover and lock the windows, and lay on the floor.

C. . Ifthe shooter(s) leave the area, goto a safer place, if possible. Have route/plan in mind, keep your . °

d. Call the Police/Rangers when it is safe to do so. Remain calm, use a qu and provide as much
information as possible (your name and location, details about the shooter(s) Ce, weapons, etc.).

’ i r i &point the location.
until

the rescue team
reaches.

7. EMERGENCY NUMBERS

. Fire brigade/civil defense or equivalent,
. Police.

. Ambulance service,

. Hospitals/Clinics.

. Mutual aid agreements/neighbors.

. Environmental protection agencies.

. Key company personnel.

Integrated Management System




IMS PRQCEGURES |

8. EVACUATION
All Emergency evacuation routes/doors should be accessible at all times. No hindrances shouid be ptaced in the
route. All employees should be familiarized with the evacuation routes of their premises.
All employees should immediately evacuate their premises and assembie at the assembly areas (identified by
each section). During evacuation following instructions shouid be followed. ,

Take only keys, wallets and essential belongings with you.

Leave the building/premises immediately, do not try to investigate the source of the emergency.
Walk, don't run, to the nearest exit.

Use stairs, not elevators.

Assist people with special needs. .
As you our way out, encourage those you encounter to exit as well.

"o o o

- In case of emergency, gffacuation should be carried in the following order:

9. THINGS @ﬁIACUATED

9.1. Personnel

Those personne! who do fot sound health such as patnents of Heart, Asthma and physncally/mentally
disabled people.are to be eva pnorxty basis: -

8.2. Raw Material - :

Raw material which is explosive, m@mble and poisonous must be removed.. Stmxlariy lmportant
lightweight items that" are easy to carry o-be removed

9.3. Documents

Important recerds and files mus’t also be re

"+ 9.4, Equipment | o Q ’ :
Casn Lockers Computer Sets Extemal Hard-d %ﬂswe Tools and Fixtures must aiso be removed.

10. TESTING AND EXERCISES

. ~Test1ng and exercise .of the .emergency. response plan *s onducted at each Iocatlon of SSGC to
"evVialuate' the effectlveness of the preparedness . plan. The recor observatxons of the exercxse should be

reéorded on Emergency Driil Form (SSGC-IMS/ERP-F-01). ,
Each section should nominate the person who is responsible t pcally conduct the exercise: The
frequency and type of drill at each location should be as below: = - : o :

L.E.:catio'n..x‘ - % Type.of Emergency Drilf :' '

" Frequency

Head Office N , . .
Regional Offices . . Evacuation and Mock Emergency Drilt (all .
Biling Offices- . . | employees)

- P&C Offices . .° .
Store (all locations) . :
KT (Transmission) .. | Fire Fighting Drill by Emergency Response
Distribution (Zonal Team
and Sub-zonal offices)

: '..-’fSi;_('Mcn_ihly:- ‘

@ m~0apo

" Six Monthly
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Evacuation and Emergency Mock Drill (all e b
| emolo ces) _ A Six Monthly
Meter Manufacturin ploy -
Plant ' ire Fighti il by |
Fire Fighting Drill by Emergency Response Quarterly
Team '
* _Evacuation g‘nd Emergency Mock Drill (au Six Monthly
. | employees) -
Headquarter Stations - ——— . ;
: ;2': nl:ughtlng Drill by Emergency Respoqsa Mon thiy

11. AVAILABILITY AND MAINTEN_ANCE OF ER EQUIPMENT:

Zonal HSE €3
and properly m%i

efficacy of ER Eqvfhe The record shall be maintained on Inspection and Monitoring of ER Egquipment

Form (SSGC-IMS/ER#F-0
share with In-charge HSE
determined by considering t
. locaﬁon/operaﬁon/equipmen
. Fire extinguisher.
Fire hydranthose/bucket/watd

o .
Smoke/gas detectors. - @

a
b .

d.  Communication equipment. (Mega @Alarm systems, walkie-talkie etfc.)

e. . i ’

; ‘ . .

§

h

rds and'associated risks with the particular .

First aid box.
ER vehicles/Ambulance. p

Breathing apparatus. /
Emergency lights. :
Hammer/Axe/shove!/ropes efc. G

N etc. The response equipment usually inciude but are not limited to: -

Frequency of inspecﬁon and 'moniioring of ER Equipment will b@ table given below. However, if situation
g

warrants, this frequency can be changed on the instructions of In-c

SE&QA or Zonal HSE team leader,

ons
- Meter Manufacturing Plant

KT ransmission)
" Head Office

Regional Offices:

Billing Offices

P&C Offices

Store (all locations)

Distribution (Zonal and Sub -zonal offices)

~Papoploop

—

1
|
!
|
}

12. DOCUMENTED INFORMATION:

N o Retention |

Record No | Record Name Maintained by Period |

SSGC-IMS/ERP -F-01 Emergency Drill Form HSE&QA Department f 3 Years ;

: ]

D amm , Inspection and Monitoring of I |
. Q - P .

; SSGC-IMS/ERP -F-02 ER Equipment Form HSE&QA Department ; 3 Years !

— B Y

- e
N

.

- . "Location . R < o Frequency —[ .
Head Quarter Stati - . O . :

Integrated Management System
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" IMS PROCEDURES |

P © " IMS FORM

SSGC
HSEXQA
Department

———

{- SSGC-IMS/ERP-F.01

Zone Region

Location |-~

Observations

Time

Comments

i Evacuation started.at...

Last person reached at'the a
I point

4 Furenghtmg/Bomb dzsposal squad/q,
interested partv reached at site

S__l.Emergency under control at

Totai time of Driil (minutes):

Additional Observations {If any):

S.No | Assessment

Emergency responders were present at the site

Employee were properly instructed

Behavior of empiovees was satisfactory

Evacuation route was satisfactory - v

| SSGC firefighters were well trained

Firefighting equipment were up ‘o the mark

\lc)mb—o:pm—n'z

_Response of the medical staff was satisfactory

Overal! Assessment

Correctwe Actxons/lmprovements Requiréed

Satisfactory 0

Responsibility

Secunty Servnces Representatxvc=

HSE&QA Representative

Name Signature !

Name

Signature
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Inépecﬁdh_ ja:hdf Mq

[Zone [Ty

Of Equipment

m Lever ang lever pin

04 |an extinguishers are

Fire H drant/Hose/Bucket
01

02 Hydrant valves are

03 | Hose pipess rolleg an
atfached at the end.

04 Fire buckets are ma;

IMS FORM
;,'hi't'oring of
ER Equipment Form

Location

§20d locked, -7 =T

cleag " ble and accessible,
VS

No leakage in fire hvdrant syste "

BT _-.N
d properly piace Myad re '

N\ -, -
. mainec ang adeqdate!y N I 1
- sand 4
.{First Aid Box ’

o1 Al necessaryirequzred

02 Medicines ar,

‘Other Eq

" Uipment (i an

Observaﬁons

‘ . S.ecurity Services Representative HSE&QA Representative
- Name & Designation l Signaiure Name & Oesignation

Medicines are available in Firg il &

. box.

| r&_
’ Smake/Gas Detactor

tectors are properly funcﬁoning. -'

Tl
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc’s hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicable to all suppliers and contractors providing goods or services to SSGC
whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

& Contractor: s an independent employer/organization who will be responsible td- execute jobs

agread with C. . .

b. Suppiier: ' idependent employer/organization that is responsible to provide goods or

services. . : )

¢. Contract coor Is an executive of SSGC procurement department, who has been
delegated/given resho

confract. - , . .
d. NEQS: National Environ ality Standards. . - —— L -

e. SEPA: Sindh Envirohment ion Agency.

4. RESPONSIBILITIES

4.1 Suppliers/Contractors and Sub tors -

a. The contractor must take all necessa
contract in order to protect the work site. i
centractor, all third parties invoived.

b. Suppliers/Contractors are responsible for safety eing of their employees.

C. The contractor.will .also be responsible to provi nt safety equipment (PPE) to 'their
workforce where required. Suppliers/Contractors wh aweir own HSE&QA management
system, shall provide details of the same on request. ' ’ '

d. .The contractor shall ensure that all personnel are adequately tr@o perform the task assigned.

e. Supplier/Contractor shall ensure compliance with SSGC policieNfir ures and applicable tegal
and regulatory requirements. - : oY : '

f.  The contractor shall adhere to set standards and requirements for envi

precautions related to the performance of the
all personnel and property of the SSGC, the

4.2 ‘Contra‘ct Coordinator

The contract coordihatbf is responsible to arrange training sessions/_meetingsbetwee@itracfors and
HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department’

a. In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and
competence of Supplier/Contractor regarding HSE&QA.

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicabie SSGC's HSE&QA policies and procedures.

c. HSE&QA department will ¢arry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.
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- consult SSGC's'HSE

- For contracts rejateqd to providing food services/canteen Services, me

. PROCEDURE

. The contract Coordinator shouid en‘sure that this procedure is part and parce| of évery contract made
by SSGC. ' )
. The contract coordinator must notify in-charge MSE&QA to evaluate the Capability & commitment of
potential suppliers/contractors regarding HSE&QA during technica| evaluation phase.

- §aPps on issues related to HSE&QA. : S :
- The contra r/supplier shall educate ang adequately train their employees in order to understangd.

the requi of this procedure,
Suppiier s ere to technical Specifications provided by SSGC to €nsure quality of goods
provided, - ‘ , : .

. The contractor § rform hazarg identification ang risk assessment related to their activities for

the -proper implementafi f possibie controis/personal protective equipment (PPE) or otherwise
riment to seek guidance and awareness on risk/hazards related to

actx‘vityngpq its.possible ¢ T
. The contract is liable to under?and implement “permit o work (PTw), job safety analysis (JSA)"

where required. Please refer to k sment and management procedure (SSGC—IMS/CRM-OZ).
The contractors are responsible - j $ Of any waste. generated during their activities in an .
environmentally safe & responsible m @ ~

The contractors must ensure that only tr

PN viduals méeting necessary req'uiremehts/skiﬂs will
carry out the required job. ‘ = ‘ :

. Any ‘2quipment used by contractor dun'ng the progt not pose .'ariy‘environme'ntal and/or safety -

Any. identifieq hazards discovered Ey the contractor i yond their ability and/or‘Fé'sponsibiiity '

to fix must be immediate{y reported to the contract coor, tor HSE&QA department in writing. -
- The contractors must ensure that the workforce involved my sically fitand should not carry
1

ﬁm and NEQS and SEPa Set standards,

any contagious disease.- SSGC reserves the nght to ask for e €xamination/tests ‘of any .

orts from accredited

labs must be submitted to head of administration services departme
contract is awarded and annually for following diseases hepatitis B & C, i is, and chest

- employee; Centractor will bear all expenses incurred during the m minationftests:
C@p

- Xeray. - C X :
- In case of violations from SSGCsafety standards/policies/procedures, actions @@ taken to

penaiize the contractor depending on the severity/recurrence of breaches, as per foildwing matrix:

e Ry . % i -~ _‘:; N | -,...3": rrE S o A -‘L: Lo o
L= ;';;-';:*.;V;lol‘gtl;o"l iy T .,_,.l», R - AchOFL UL corl L

s

/ 1 Single Minor Non~Complfance :

Verbal waming -

2 | Multiple Minor Non-Compliance l Written'wéming

Muttiple Major Non-Compliance antten-warnmg /~Fxnancxal‘penalzzatton,

3 / Sinéle Major No'n-Compliance' !'Written warning / Stop the work on site ‘]
discontinuation of contract ‘!

&

ke crew once the -

integrateg Manageﬁwent System



h.

6.1 Tools and Property - oo G

a.

ACCESS

Prior to comencement, the contractor wiil submit a list of their workforce personnel who will be on the
site. This data will be updated each time the contractor changes site personnel,

from SSGC property. Toolboxes, lunch box bags, efc., are subject to inspection pricr to removal.
SSGC will prosecute any person, or persons caught removing SSGC property from the premises.

All contractor personnel should enter and leave premises through the main gate, and will be required
to sign in andut upon entering and exiting the property. Security “will issue an ID badge to each
person upo%n and at the beginning of each day all contractors must receive a new badge from
security. .

Contractor empl $st stay in their assigned area(s) at the job site and not visit other areas or
make any adjustmegf to ny piece of equipment or device unless authorized to do so by an
authorized SSGC repre's%ve. Failure to abide by this work rule will result in immediate dismissal
from the facility and inciu8in cution. .

Each_zone maintains ‘secur , reas With limited ‘acéess at ajj times. No one is permitted to
override any security device for %ﬂien.ce. If access to a secured area is required contact the SSGC
representative for authorization, fi e should contractor or“subcontractor employees enter the
area without prior authorization.: ’ . '

Any work not performed during normal b} hours must be approved in advance by the SSGC
representative. .

All contractor employess will go through cont ety/induction training upcn initial work at So
and annually thereafter. A copy of authorized {cu ersonnel for contractors will be updated and
kept at guard shack.

For any situation in which the Contractors activity may endanger pr lity such as: driling, welding,
removing E:eiling tile or any other job which Creates metal fragments, sha gyPrdint in exposed product of
manufacturing equipment areas, approval must be made through the SS entative and conditionally
approved by the ZTL. or representative before work is to commence. The Co st abide by conditions
established by the Zonal Team Leader or representative to protect the equipment

Soliciting, selling of any merchandise, gambling or distribution of literature for.any ca@ idden on
S8GC property. .

Use of company telephones is restricted, unless prior approval is attained from the SSGC tative.

- Pay telephones are not available,

Horsepiay, throwing any object and scuffling are dangerous and forbidden. .
Cameras of any kind are not permitted in SSGC/.work site unless prior written approval is attained from
SSGC representative,

of aicohol or drugs. It will be the contractor's responsibility to enforce these rules,
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: ¢ N In the event that there are open tanks;

h.  Contractor activities are prohibited in overhead areas of the Zone during the times ‘of production or otherwise
that may pose a hazard to personne! or product/material, Deviation from this section will be pemmitted only

.. Contractor material wil rot be shipped directly to the Zene without approval of the SSGC repre.sentative.

6.2 Quality Assurance and Personal Hygiene

While working on SSGC premises or at any worksite: '
a. Al persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as

b Pens, pencils, tools and supplies must be carried in a secure manner to eliminate thé possibility of product
contamination g adulteration, (i.e., nothing is to be caried in shirt pockets, lapel, and etc.).
ust be worn by all personnel, including dress as appropriate. Contractor is responsible to

provide PPE t )
d.  Proper clothing \ ﬁom at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety agffcon mination hazards and are not to bewomnin working areas.
e. Persons with suspected unicable diseases, respiratory infections, infected open cuts, sores or skin ..
abrasions will not be pe ' rk in any area that couild resutt in contamination of SSGC personnel:
f. The use oftobacco in anyfo Yited at all times except in the designated Smoking areas. ‘
g. Chewing gum, candy, storing | ) egﬁng or drinking beverages are not pemitted in or adjacent to

", the SSGC premises and storage areas will be a designated area for contractors to eat. (Caféteda)
ed product/materials, containers or storage, the contractor
¥ivmust.grect tempiorary partitions to eliminat ibility of any foreign material, (This shall include: grinding,
.+ cutting; core drilling, masonry work, jack ham hipping, metal drilling, pipe threading, wiring;, welding
.and other hot work, etc., where any dust, mist, ch er debris may be generated,) I
¥ The use of “containers, boxes, cans, jugs efc., lging or storing parts, lubricants, solvents or
* construction material is strictly prohibited. , S = -
J- . The contractor is responsible to notify the SSGC- repres@ immediately if foreign ‘material ‘used or -
generated by the contractor's activity, was accidentally spill intd¥he area/ SSGC premises. - :
" k. - Contractor will follow "Spill Response Procedure’ of SSGC in case il occurred. | '

R ey st s
.

7. CONTRACTOR SAFETY REQUIREMENTS *~ - ' &

a. Al appﬁcablé'Oécupaﬁonal?Safety and Envif‘onmental regulations must bej‘oﬂow

b. Contractors shall supply to their personne] and to the SSGC representative: es%?hct SSGC,

7.1 General Safety Ruies

~

phone numbers, and pager numbers as well as émergency procedures appropriate to e work.

C. - Contractors shall provide the SSGC representative with a current copy of their Safety ram including:
Confined Space Entry, Lockout/Tagout, and Hazard Communication procedures (if applicable) and
associated training certificates. - - ' L '

d. The Contractor shall supply all required first aid supplies and safety equipment fo support his/her personnel.

e. Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wormn at all times. Hearing protection in designated areas. : .

f.  Only SSGC personnel may operate any valve, electﬁcal.switch or other equipment connected to operating -
sections of the Zone unless prior authorization has ‘been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for compileting their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.

-
¥ = % ~~'\.\
. .. . *
Pt L. .
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/s

whether e;11pty or.

q.
+ . hig employees shall report it (0@ to the nearest S8GC office and request for further actionis immediately.
B Any contractor, contractor.employew
*subject toimmediate dismissal, .- :

Lo Koo . L
7.2 Accident Reporting. ' Ve O
. Acgidents-occurring in Zone jurisdiction must be o
. In %he event of a fire, medical or other _emer'gency,. ¥y
J.¢ SSGC epresentative immiedistely. When providing' noj
. "SSBC, location, and emergency situation involved, . - 4
c." All Lontractor injuries requiring medical assistance beyond beSicTig

[72]

" a.
. :b.

-d.
7.3 Confined Space Entry ¥ O

a.
b.

C.

e

" T

- “All contractors and subcontractors must maintain their own 'OH&S_.r'equ'

. contfined spaces. The form included in documents will- be used t6 make this notificatie,

Contractor, contractor employees or subcontractors are NOT authorized to dismantle, shut down, o
otherwise make ineffective any fire protection device or system, This requires a special permit obtained by' the
Zonal Team Leader. ' .

Materials, tools, equipment and supplies will be stored neatly and safely so as not to obstruct roadwéys
walkways, stairways, emergency doors etc., or allow -any. condition which may be a potential ‘safety or'
fire hazard. No tools or materiais shouid be left.on steps, walkways, platforms elevated equipment, pipes or

Al electrical equipment must be propegly grounded.

the hazardqus area involved, : . T o
Use of exgflive actuated fastening teols should be used accoerding to the manufacturer's safety guidefines. .
) YFPmegs cyiinders must be supported and secured. standing upright according to ‘Pakistan
W@ b&Es and valves are removed from cyiindergs,,a protective cap is to be installed on al} tanks
eetylene cylinders, when in use must have awrench in place, . ‘

ead rds, excavations or other unsafe conditions exist must be properly: blocked off

Areas where ove

night.excavation projects, @fght)apts shall be provided by'the contractor.. , " -« —m

g

-+ Anly lights carried into and used in a hazardous location must be explosion-proof type, and étjitable. for use in

with appropriate wami n the case of an excavation, bamicades must be provided. In reference to

In the event ar oil, gas, vae er harmiul volatile felease is caused or discovered, ﬂ)g_.;ﬁontfactor andlor

Vehicles in Zone are required to ad

P the declared speed imit. - . _ : e L
; én_tr_ac;tor;yiq!aﬁng Zone area’safety or’ securily rules shall be

n

i | L'{ :
grimediately to the SSGC. representative. -

investigation within 24 hours of the occurrence (Contractor Accid
. Submitted to the SSGC represéntative for forwarding to the HSE& piment.. -
=gRgume! trecord,

el 4

The SSGC representative will notify the Contractor prior fo beiﬁg hired, if th%l involve entry into

AR Contractors who conduct confined space entries must’ adhere to the SSG

confined space enby
requirements,. - - - Lo :

.
.
t

ors-are required to-notify. zone : security-or the -
tion give: all-pertinent information, including your
aid must be reported-in wnung with a
K\ tigation. Form). This report must be .

At no time shal a bontracfor, coﬁn'acm' employees or subcontractors eﬁter a- confined space in Zone. X
without specific authorization: from the SSGC representative. Failure to adhere to this. policy will resuit in:

immediate dismissal. - . ' -

All contractors are required to keep and maintain their own equipment for confined space entry, .

In' the event of a confined space entry. by contractors, their employees or, subcontractor, a standby rescue
tearmn must be assembled in- Zone assembly area. This rescue team may be SSGC personnel or. confractor
personnel, however, all arrangements must be made and documented prior to entry. :

All- conttractors and subcontractors who enter a confined space, serve as entry supervisors or rescue
team members must have the appropriate training and certification according o the Zone requirements,
Copies of all trainin SSGC representative & HSE&QA
Department. ' '

|

\




% contractor is not.to remove the’lock/tag or-energize

| "J%""'.b“ i the ‘event that a contractor, con J ployee or subcontractor servicing or ente'ﬁng'a: piece of |

. d Contrétors are required to supp!y their own lockout locks, tags w ..
e ae l%

7.4 Cranes and Overhead Work

a. Al Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a’
standard railing must adhere to the SSGC Work at Height Requirements,

. b, Al work at height requires the use of a safety hamess. All safety hamesses, lanyards and related fall protection

equipment must comply with applicable local and ANSI requirements, :
c. Al contractor employees working in forklift baskets, scissors or man Iifts are required to wear a safety hamess.
d. Working with cranes and derricks require compliance with the SSGC Lifting Equipment requirements and the
equipment manufacture's recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods mustbe used. - . .
-e. Al cranes used on company property must be inspected once per shift and any problems identified must be
- comrected prior to crane usage. Copies of all inspection records must be provided to the SSGC representative

upon requesh. . S . : S
f.. "In the ev verhead work must occur in locations within the Zone where high voltage, ovethead power
. lines are lo cranes and overhead lifing devices must maintain a 10-foot clearance, In the event
proper dearavg t be maintained, the power lines are to be de-energized and locked ‘out prior to
performing work. In ent the ines must be de-energized, prior approval must be given by the SSGC
representative. . .V | o T o ‘ ' I :

7-5'};’323:." dous Energy CO@ ockout) Procedures - - C TR e s
a.. All contractors, contractor -em "and subcontractors. must comply with, the SSGC Energy Controf -
. Requirements, - .. . - . : -

i machineryswhere the danger of injury ex
" Firelease of stored energy; the contractor o
" locktag out this equipment before beginning w

S W

unexpected energizing .of the equipment or inexpectad
employee ‘must- disconnect the source .of energy and

In the event that-SSGC employees or other 1 persons have Iocked/téggedoi@t'équipment, the .

ment. Likewise, the contractors are not 1o LO/TO
move LO/TO without communicating to all B

%+*any machinery withoit approval of SSGC representa
i vaffected.associates, | - 1l :

. In the event that a contractor or subcontractor has de-energized ked out a piece of equi;thent, the .

equipment specific: lockout procedure must be adhered to., ctor, contractor employee or
~ ' subcontractor can acquire the specific equipment lockout procedures fr GC representative; - . - i
f. The lockout tag used by-the contractor must have the contractor’s phone and a person name, SSGC
- to be contacted conceming the lockout. ' o e P

7.6 ané'Eqixipme."nfand Tools o ' o J‘

a. Contfacfors-yvill prov_::de their own equipment to tﬁeir employees. . T : ‘
b. The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this

c. .Misuse of SSGC material, equipment or products is prohibited. - - .
"d. "The use of. SSGC powered industrial vehicles (i.e. forkiifts) is strictly prohibited. In the event that SSGC
- . Torklifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to

‘Tequested {o leave the property immediately.

. . . R

. & All contractors, contractor empioyees or subcontractors who Operate a powered industrial vehicle in Zone Areg

must pessess a cument operator certification.

R .
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7.7 'Hazard Communication

a.

' 8SGC Management discouréges the use of intemal combusﬁon.engines in \ ‘F

Contractors, contractor empiéye'es or subcontractors who bring hazardous chemicals on-site, must prior to
bringing them on-site: :
Provide the SSGC representative with a listing of all hazardous chemicals,

i Properly label all containers, adhering to SSGC labeling requirements.

Provide the SSGC representative with copies of all SDSs (Safety Data Sheetj for the hazardous chemicais,

The SSGC representative will provide ail contractors with a fist of Hazardous chemicals that the contractor,
contractor employess, or subcontractors will come in contact with-during the work on Zone property.

At no time should hazardous materials or fuels be left unattended in open containers or unsecured areas
ovemnight, during weekends, or during holiday periods. Temporary storage of such material must be reviewed
with the Gompany representative. ' . ' L o
When e or storage of explosives or ather hazardous materials or equipment is necessary- for the

executio ork, the Contractor shall exercise the utmost care and shall camy on such activities under the -

supervisio riy qualified personnel and in'conformance with all applicable Zone Reqm'rements' and

+ local environme nd safety reguiations. . . , oo
~ The contractor Shall sponsible for all necessary Personal Protective Equipment (PPE), training, and
informing their em all hazardous substances in use at the job site and of the appropriate safety. -

procedures and polici P _ B L ‘
Emergency PrOcedure, ' o s Co S

Inthe event,ofé fire, medical or o@ , Conttractors are reqUifedto noﬁfy Zone s‘ecu}ityfor ‘the:SSGC
representative: immediately. Tell- E)

BSGC representative, cannot be reached, evacuate the are

groges possible. - R .
ors are required-to follow the predetermined exit routes

Ve required 1o ext the wafk sredibulding in the
by g SSGC representative. In'the ‘event of an
taging area located at guard shack.

G_asolint_.a.and;"l?‘robané Powered Equipment .

. Contractots are required to inform the SSGC representative of any p @u’. éasqline powened equipment

that is to be used indoors.

will only permit it when
no reasanable aternative mgaris are available to complete the job. -

7.10 Temporary Electrical Connections : &

a.
b.

C.

- All wiring & electrical instaliations are expected to folow National Electric Code pracfices.©  * -

All temporary electrical hook-ups for.equlpment must be approved by the SSGC representative, prior to
installation. All temporary installations must be removed as soon as the task requiring them is complete. -

Electrical outlets for portabie power tools not a part of pemanent wiring of the buiding should hayé'

- ground-fault circuit interrupters (GFCI).

| e Ry
- @ ! ;{/ wart "_. 'v“
AT . . N BT i 3 C)D
s !

R

.personnel the focation of the fire and. any ‘otherpertinent :
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_IMS PROCEDURES
H

7.11 Cutting, Welding and Other Hot Work

a  All Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure. . . . .
b. the SSGC representative will issue the Cutﬁng-Weiding—Hot Work Permit after coniirming that the
Neécessary precautions have been taken. o '
C.  The permit is valid for ONE SHIFT ONLY. When the work overiaps with the next shit, the SSGC
" representative will issue a new permit.

d.  The contractor empioyee designated as the “fire watch” shall sign the permit after the final check has been

" made and retum the signed permit to the SSGC representstive.

7.12 Ladde caffolding-

a.  Allladders b O the contractor must be labeled with the contractor's SSGC and possess safety feet
~ and meet SSGC Wik Height Requirements. .

All ladders used on Zo, operty must be propery secured, ‘

All scaffolding must d with railings and toe boards, -

All “swinging” type scaffo inspected by the tontractor and repaired if necessary before use.

All overhead work from a fo t be conducted from @ secured safety cage. Standing on forks or pallets
is not permitted. . S . L

8. CONT%CTOR ENVIRONME
SSGC requiires that centractors bompty 'yvim alt 2

environmental rules & regulations.

8.1 Non-Hazardous Waste. ;.

a.  Construction refuse ang debris will net be allowed to%e and will be removed déﬂy@y the contractor
Cu . . hO%

at its expense. unless otherwise negotzted in the contra nt. - e
b. Cor}t(actors shall take ownership of all waste and debris gen£ °m materiais they brought to the job

site of from gemoiition activities, and shall dispose of such waste @lelsis in accordance with gl applicabie '

laws and regulations. .
C.  Reference to SSGC. The SSGC Company or any of its trademarks sh: used'in any documentation
" associated with the disposal of such-waste and debris. b ‘ .
d.  Contractors shall coordinate with the Zone, whenever practical, to segregate d@r waste which may be
* recycled or re-used in 2 safe and environmentally respansible manner, . .
€. Worksites may be periodically inspected by the SSGC representative 10 ensure that ctor is fulfilling
its obligations under its contract. Final payment will be withheld until such time as the ite and property

have had a final inspection and removai of all containers, debns, wastes and materials has been comfirmed.

by the SSGC representative and documentation has been printed that afl hazardous wastes have been
properly disposed. - - : ‘ o

L ;For those contractors working outside, it is il!efjal to dispose of any liquid, including water, onto the

- . - ground/outside drain for any reason. All water, provided it was not centaminated, shall be disposed of at a
drain inside of the faciity. -~ . . < '
8.2 Hazardous Materials
a.  Contractors, contractor employees or subcontractors who bring hazardous che}nimis on-site, must prior
to bringing them on-site: '
I Provide the SSGC representative with a listing of all hazardous chemicals,

ii. Provige the SSC representative with copies of all MSDSs for the hazarcous chemicals.
iii. Properly apej afl contziners, achering tc S3GC iabeling requirements.

N
'{& R ...j"

HandBeceok | February 2022
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_ IMS PROCEDURES :
]

8.4

* requirements.

No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers

inclucte: process sewers, santtary sewers-and stormwater sewers, Contractors shall use drain covers,

dikes or other appropriate means to prevent a potential release into a drain. In the event that material enters
an SSGC sewer, the contractor shall notify the SSGC representative immediately. ‘
Contractor is solely responsible for any and all hazardous wastes generated by contractor's activities on the
property. All hazardous materialiwaste generated by contractors must be disposed of in an approved
container and properly labeled. It is the contractor's responsibility to property. dispose of all waste and
hazardous materials, and remove containers that store or contain any waste or hazardous materials. Such
containers/imaterials shall be removed from SSGC's property daily and shall be properly disposed of by the
contractor/supplier in accordance with all applicable Federal, State and Loca laws, rules and regulations, No
waste, containers, debris, etc., are to be disposed of in SSGC dumpsters by Contractor, without approval
from t@ SSGC representative. At no time should hazardous waste be manifested or labeled with reference
to C Company or any of its zones or subsidiaries without authorization from the SSGC
represEnifiive)yr

The con

had all legally

Zone HSE Manager,

5, sure that all employees dealing with hazardous Mmaterials and hazardqus waétes have
Liredgeaining and are familiar with the hazards presented by such wastes or Materials.

Spill Response P res

Each contractor is required@e a.written emergency response plan to handle spills and releases which
may occur during transport, dfiive use of hazardous materials at the SSGC work site. The contractor
must provide a copy of its emerg f; nse plan to the SSGC representative prior to beginning work. *

Each contractor must provide and b ed with appropriate spill response equipment. Alf contractors,
contractor employees or subcontracto gage in the emergency response of a hazardous materia|”
release must have been trained and havea})ropriate spills response certification and mest response

Contractor must provide documentation to veri 3s contracted with at least one reputable outside
spill response contractor, that is reasonably agreea ﬁGC, to respond to larger spills or releases which
may occur during transport, delivery or use of hazardo aigigis. _ L , -
The contractor shaif be responsible for appropriate clean—u& Is caused by their activities, Such clean-up
will inciude removal or remediation of any materials impacted spill, such as: building materials, soil,
groundwater or surface waters, efc, :
Inthe event that a spill or release of contractor's material oceurs on p property and the contractor does .
not respond to the release to the satisfaction of SSGC, SSGC shall"hay; i /
necessary steps to respond to or remediate such spill or release. The C

all costs incurred by SSGC to respond to such spill or release.

Spills and releases of hazardous materials must be reported immediately by
representative. .

Special Circumstances

SSGC acknowledgés that, from time to time, specific work regarding hazardous materials investigation or
fésponse may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

s ST,
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Regquirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's files. . :

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides services and/or Mmaterials. We will not remove any document,

material, or ment, nor photograph or record any data without specific written permission from a duly
authorized tive of SSGC. ’

This agreement o iality will terminate only when and as SSGC proprietary information becomes public A
knowledge. . - ' : '

We have read and 'unde 00 visitor agreement and will abide by the document while visiting the SSGC

facility as required. B ‘ _ ‘
10. CONTRAC'%OR A'CCEPQC INOF WORK RULES‘ AND REQUIREMENTS_ ‘."?

The undersigned hereby acknowledgesSalitgfgave received a copy of the SSGC Contractor Work Rules, We
have read and will be able to abide by the €3 ﬁ ed in the SSGC Contractor Work Rules. We understand and

agre= that any persons and/or contractors whowé ese rules will not be permitted to work for SSGC. We also
understand that we are responsible for ensuri l-employees.working directly for us, as well as any _ -

- contractor and/or subcontractors that we hire, comply, ese rules.

Compjiance with the-SSGC. Contractor-Work Rules does n@ny-way relieve any contractor or person from
complying with any applicable Federal; Provindal or local saing] eny

apply.-The work rules are only a compendium of certain legal
exclusive discussion of any and all legal requirements applicable to ¢

and Zone policies. They are notan

rs and/or suppliers. o
The undersigned rehreéents and warrants that we shalt comply with all a ederal, State and Local laws, -
regulations and rules while.we are engaged to work or perform services for
and all OSHA, Federal, EPA, Sindh, and other health, safety, and environme

’ NI irements. In addition, in
consideration of SSGC hiring us, we hereby agree to indemnify and hold haml

&1 against any and.all
. 'liability; including defense cost and attomeys' fees, arising from or relating to breach o e warranty and/or . -
any violation of applicable laws, regulations and/or rules. - BRI, ¢ oL ot

nmental and other regufations- which may: - * -

ding but not imited to any . .

Integrated Management System -
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Proj er File
Zone HS r

Contractor )

11. DOCUMENTED IN@IATION

Record No. cord SSGC. . . ' Maintained by - I Reter)tion
| Period
SSGCIMS/GSC-F-01 HSE&QA@r essForm | HSE&QA | 3 Years -
Department |

2
%

re
O

HandBook | February 2022




SSGG

HSE&QA
Department

T : . Description 6
1480 & OHSAS Standards .

S, e
st

IMS Form

SSGC-IMS/GSC-F-01

Revision 01

Issue Date: Aug, 2021

Organization
Nare

Contact name

Contact number

Contractor O Pipeline

O Mechanical Wa ical Work O Civil Work {3 Waste Disposal O Canteén O Transport O Manpower
nstrugtion O Third party inspection 0 Goods Supplier [J Other:

Area of Working:

“{ PFE Policy

Contract Coordinator:

E8QA Awareness ' : :

-Remarks

HSE&QA Poliey

J:Risk Assessment and Management Procedure

Incident and Accident Management Proceddre

’Emergéncy Response Procedure

Technical Specifi catlons/Performance and Testing
Criteria

-Remarks:

O

Supplier/Contractor Representative

HSE&QA Represe ve

i have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises.
| shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing.

{ have met the Supplier's/contractor’s representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its -commitment in adherence to Company's
HSE&QA Policies/proceduresAechnical  specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

&

Integrated Management System
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SEYETE PENALIZATION MECHANISM : Revision 01 |
HSE&QA _ - Gan 20 |
| Department Qs:f@(' ._S'é\”v;c_g, GAY\!?G\CJ[S OF\LH Issue Date: Sep, 2(“)' o
‘J\ .
1. Penalization ‘ Q
35GC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tenclry
Documents in detail). Penalization will vary according to severity of nonconformance an
mode of penalization is provided in respective Terms of References. SSGC managemenl
clecides thamode and degree of penalization. '
1.1 Pena @mechanism
Following flowFc depicts the mechanism/ hierarchy, which will be followed for L
penalization of the gfRfPactor. Penalization Form and Annexure-J-1 can be found below.
f Penaliiatlog?'
B
o .
- Q@ th
-
; Q
i <D< . -
: . !
! w .
. BEE
‘ ‘ gg I
2

Contractor




0 SSGC-HSEQP-;-:H)

. i -
e PENALIZATION FORM Revision 01
HSE&QA A . R

: |' Department —{O‘r Q))’we& CLDY\'b’OLCt$ O’\U/’l : Issue Date: Sep, 20,

MQ_ < ~ . )
Project Date
Section Contractor
User Dept. Focal Person

Nature of Eon-Compliance (As per Annexure J-1)

Mode of Penalization Q‘

g;, __ Initiator
, Name Signature

P Recommended by HSEQA “
Name Signatu

Recommended by User Departmental/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Copy to: Procurement/Finance/P&D Department. Contractor o
Mole: Adequate evidences MUST be furnished along with form by nitiator / o o

QL
CAd <\v‘>f\ =
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/ [_manpower.

\ﬁ\-—-g‘_.
J ' SSGC-HS"QP-;
| @ | PENALIZATION MECHANISM —=F
| NSO o SeXvice. € vk B ' Revusnorr})l
;" D';psfr‘f‘n?ﬁ,t ANNEXURE J-1 |

Issue Date: Sep. i

[ T -
! S. No.- ’ Nature of Non- Compliance ’ Mode of Penalization

HSE

Verbal Wnrni?m lom

site in charge
2nd T

|| PPE relateq Time

————————

Written warnings
Explanation Letter '

. 3™ Time eweemeee__ Removal of worke
I 4 o from duties

al Penalization up to Rs. 2000 00
for each accident

1* Time «——e___ Stop work
‘ ? . 2" Time --nee-n Stop work along it

’) " -

2 Unsa »}nsafe Condx.txon written warning lettey
rd . . " fyve

| __ __ 3" Time il Rfen?gvgl from dugje..
| Not reporting an 0L Incidents within the Financ;
3 time frame Speci &nder documents /.

HSE&QA Plan
No proper tag out/ locko gcation /
signage boards and systemat@wn—
4 compliance as advised by SSG Q
representative(s) at Site or mentior
— SOPs, work instructions or ToRs.

———

Warning Letter
Stoppage of Weyrk

3" Time =---- Financial Penalization, i L
3% (Max.Rs. 200,000 can be penuiiyed.

Quality S G : -

.| Deviation in actua] manpower provided vs the

< manpower ( Organogram) submitted in tender
} documents ' '

Cos /
or other @documents
Non-Compliance relat

ailable staff, as listed in 130

ed to Quality Parameters )

0 . .
6 | outlined in ToR, BOQ. applicable internationa] gﬁ t0 2% 9fd &e amount of (h
Standards & Codes and SSG (s SOPs 11ling perio

Reporting |

Non Submission of time bound reports (as
! 7 4nentioned in Tender documents / Construction

Financial Penalization up to 29

Yo of the
Plan Invoice amount of the billing

|
Unavaﬂabilit_v of documents such as drawings,
| SOP manuals, inspection reports and other
Technical data at site office.

Providing wrong / insufficient inform
invoicing pert

erio '

Explanation letter _

ation jn
aining to equipment and

Financial penalization
Up to 2% of the

nvoice amount of iy
billing period

0 |p

]

I
. e . Financial Penalization up 10 3+, ol
alse reporting, misieading information / e ‘ P

| mount of the billing.period
\—-

TN PVIRY:

L= / ! "

e
e
o
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A A H
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SSGC-HSEQP.F_n I

Revision 01

AR ANNEXURE J-1

I

w i

i Department

H : -

Issue Date: Sep, 20

Iithics & Conduct

i Non-cooperation with SSGC team by any staff
/ ) of Contractor. Non-cooperation includes non-
sharing of construction site data, supporting
documents, future work execution strategies

| ete. compliance of Company protocols or
instgctions related to works given by SSGC’s

Removal from duties in case the request
made against this non-Compliance

Note: Approval will be taken from confra |

owner i.e. User Departmental Head.

(03) absence/Unavailability of site
s PRIt during surprise visits of

i | SSGC tea

Financial penalization (One day salary
deduction of entire site staff of audited site)

0

Mote: 1. Penalization amglint
If Three (03) non-c
- any contractor, Mana

of Performance Bank Gu

tJ

&

3. Tender/ Project specific requird

R not exceed the 5% of the tota] contract value.
€ ( on any one issue or combination of issues)
I decide to impose additional

etention money), termination of contract or temporary
pne (01) year. .

are issued to
penalization ( e.g. forfeiting

e I penalization are outlined in render documents/
ToR under special requirement sed®] _

blacklist (Blacklisting will be
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Address

‘®
!

NOTICE U
PROCEDU

Dear Sir,_'

Tax Special Procedure (Withh
deduct the prescribed amounts ¢

Dated- —

R RULE 3(1) OF THE SINDH SALES TAX SPECXAL
THHOLDING) RULES, 2011. |

Kindly note tha?are’ a withholding agent under the Sindh Sales
Rules, 2011, and that we shall withhold and

ales tax against your tax invoices in

S
re!auon tcs the services prowded or%d by you 1o us. We hold NTN/FTN

............'..-.,. .......

20 C iwe undertake to deposnt the
sales tax in the Sindh Government's head of ac
prescribed PSID/Challan (SST-04 or SSHY-04) iy gl
the aforesaid Sindh Sales Tax Special Procedure (Withi@o!
we shall provide you a certn" cate of dfeductlon-cum-deuo

*thereof,

Procuremem -

Dept.

Designaticn

/deducted amounts of Sindh

t*B-02384" against a SRB-

) Rules, 2011, and

Ems of rule 3(9)
oS

Signature__ |

Name

CNIC

Date

Official saal

nner prescribed under .|




6 ,Sui Southé;‘h Gas
ssGcel Company Limited

Procurement Department

standard Advisory to all Bidders
SUB: Sindh Sales Tax Withholding On Services Payment
(Effective from 1 July 2024)

Dear Sir,

Backgr

Please be m@tﬂat
a

1. Uptil Fetffu Wd-,_ $SGC deducted 20% of Sindh Sales Tax amount from Invoice
ndor for services rendered in Sindh & deposit the same with
ile remaining 80% is deposited by the Vendor themselves.

value payab
SindhRevenue

2. From March 2024 — June &, SSGC deducted 80% of Sindh Sales Tax amount from
Invoice value payable to a or services rendered in Sindh & deposit the same
with Sindh Revenue Board, emaining 20% is deposited by the Vendor
themselves o/

Amendment in Law
Sindh Revenue Board (SRB) has amended Wit @Rules thereby requiring SSGC to
deduct 20% of sales tax amount from Invoice Value.

Revised Procedure for Sindh Sales Tax Withholding
In order to ensure implementation of above amendment, &ing process is being
implemented 01. July 2024:

1) 80% Sales Tax to continue to be withheld on 'Past” Invoices only (WI’Q&OI’ has
already deposited 20% Sales Tax in Government treasury provides evide &eof).

2) 20% Sales Tax will be deducted on Current and future invoices {(while 80% will be
deposited by vendor directly with SRB)

It is needless to mention that only Sindh Withholding Rules have been amended white there
is no change in other Rules (income tax withholding Balochistan Sales Tax withholding; etc.)
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