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Sui Southern Gas
ssGc| Company Limited
Ref. No. SSGC/SC /13516

Date: October-31, 2024
M/s.

DITCHING/BACKFILLING & AFFILATION WORKS:

Rehabilitation of GDN at New Goth Sukkur
Supplier must be active in FBR Active Taxpaver List (ATL)

Under Single Stage Two Envelope Bidding Procedure
Tender Enquiry No. SSGC/SC/PT /13516

SECTION - 1|
Invitation to Bid

Sui Southern Gas Company Limited (SSGC) intends to carry out the work related to Ditching /
Backfilling Works Along with Allied Activities for Trenching, Padding, Backfilling Laying &
Sundry Work of HDPE 100 Pipe of Dia. 63mm, 180mm & 125mm for Rehabilitation of GDN at
New Goth Sukkur (Total 11,200 Meters) (As per Criteria/TOR/BOQ) (Having Valid PEC
Certificate Category C-3 or above having Specialization of CE-08) (Under Single Stage Two
Envelope Bidding Procedure) (On Complete Package Basis).

The Company invites you to submit Technical Proposal and Financial Proposal in two separate
sealed envelopes “Under Single Stage Two Envelope Bidding Procedure” i.e. Sealed Technical
offer & Sealed Financial offers shall be submitted in separate envelopes. Technical offers will be
opened and evaluated first. Financial offers of only technically compliant bidders will be opened
on later intimated date in presence of bidder’s representative.

The priced bids shall be submitted along with FIXED Bid Bond Rs.605,000 (Six Hundred
Five Thousand Rupees Only) in the form of Pay order / Demand Draft in favor of Sui
Southern Gas Company Limited. No bid shall be entertained without bid bond / earnest money.

The Company reserves the right to add, delete from or amend any part of these tender documents
during the bidding period and bidders shall be informed accordingly.

Bids not conforming to the terms and conditions or a part thereof; stipulated in these tender
documents may be rejected.

The Tender documents comprise the following:

Section — I Invitation to Bid

Section - 11 Instructions to Bidders

Section - III Scope of Work/Special Conditions of Contact/Evaluation of Potential
Bidders/Technical Evaluation of Bid/with Forms

Section —~ IV Special Conditions of Tender Document

Section—-V General Terms & Conditions




Section — VI Bill of Quantity (BOQ)

Section — VII Bid Bond Format/Performance Bond

Section — VIII Format of Declaration/Contract Form/Form X/Annexure I/ Form of Bid
Securing Declaration

Section - IX/X Blacklisting Mechanism/HSE Manual/SSTW-05/Drawings

Application for technical and financial proposals will be received at:

Procurement Department,

Sui Southern Gas Company Limited,

Tender Room (Ground Floor of CRD Building)
SSGC House, Sir Shah Suleman Road,
Block-14, Gulshan-e-Iqbal,

Karachi.

Tel # 99021238, 99021279.

On or before 18-11-2024 at 1530 hrs. The bids will be publicly opened at 1600 hours on same day at the
above address, in the presence of bidders and / or their authorized agents who may wish to attend. All bids
are to be delivered on or before closing time after which all bids submitted after the time prescribed shall
not be entertained and will be returned without being opened. In case bid is sent through courier, the same
shall be delivered at least half an hour before scheduled opening time.

Tenders shall be enclosed in plain sealed envelope marked as:

“STRICTLY CONFIDENTIAL”
Rehabilitation of GDN at New Goth Sukkur
Enquiry # SSGC/SC/13416

AN

For General ager (Procurement)

ote: Tender document is also available online on SSGC website for view only. Bidder
is eligible to participate in bidding process only after purchasing the tender documents
from Tender Room SSGC Head Office as per the procedure mentioned in the Press
Publication / SSGC website. It is mandatory for bidders to attach original Token Slip in
front of the Sealed Envelope (issued at the time of Purchasing) as an evidence that
supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those
bidders who have purchased Tender documents.




TECHNICAL
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SECTION - 11
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INSTRUCTIONS TO BIDDERS




Gt e T ] 'SECTION-IL [~ - .~ -,
S ' A " Instructions to Bidders e e b
e AII mtes quoted in Ihe px escrxbed SOR/ BOQ shall be firm, irrevocable and not subject to change or escalanon.-

. * . ' Gyany account what SO ever, No modmcanon nlrexahon or deletnon in the bxd wnll be accepted nﬁer the bldfj ., :'
A 'openmg time.”  ° - R

: ) . / ool el
-2, Sealed Bids, shall be lecelved at Compan 3 He1d O ice, . ST—4/B B!oclc - L4 sir Shali Sulemq-n, Road, .
' Gulslmn-e-lqb'il Karachi, up te specified time & date and will be opened publicly at spec1ﬁed’time & date, in
thie presence of Biddexs or their authorized representative wha choose to attend. li case tﬁe bui openipg date
. falls on'a holiddy or due ta'some unavoidable c1rcumstances, it is not posmble to open on "scheduléd dats; it will
A be opened on ‘ne wolkmg day at the sametime,, . - N

, |gmul bld ocuments. 1cc0mpnmed with the bzd bond shall be submltted by | the Bxdde; n th o
- provided with tender documents. The sealed Bids must be. submilted at the address stated 3 aboye: i person at by‘ - 1-.
or_by any other: rhedns But it shall be.the Bidder's 1esponsxb1hty to ensure that -Bidg 30 submittéd’ arg
. "delivered: fo h‘e.above address hefore 'the’ specified Bid opening daté and time, The C’onf'pany shall not be held
A respousxble i dny, way. for fate recaipt of Bids or ;hem cdnﬁdennahty Bidg rcceWed alte the 3id ¢ ]

shall ot B considered; and w:ll be returued to the Bulder unépened“ ' )

L ln c g of single nyelop blddmg system (Lf mcntxoned in ) es§, adVertxsement
- sealed! tecfuucal offe; & sealed bid shall be submitted in’ Separate’ enyelops (bxi bond.y
“Fmancml" bld unless and’ unth Spemﬁed separatety in tendes ter ), T
mentioned on the top of the envelop: Téchnical offers will be opened ds
technically complaint bidders’ will be opened af a later intimated: -date in presence‘ ofB
) FmoncxaI offers of techmcal!y non—complamtbldders wxll be retumed uli-opencd alon

W

ncl’dsed wuh”" e
cm];"* 18" to be
af offc:: ot'only ..
xdu'er iy representanve. s

5. The Bxd should be swned by a pereon havmg the authonty for ttus purpose In 'c

< carporate entity, the same shall bear its seal and be duly sxgned by xts secretm-y
e 6. Bids shall be submitted strxctly m accordzmce wzth the reqmrements of the Tend
: specilications, - =+ | . R ‘.""-:.

1. Bid shall remain valid for acceptance Ior a penod of (1'70) days ﬁ-cm the date of pubhc openmgof the bfds.,

8. The Company shall not Lennburse any e'<penses incurred in preparancn of Bxds Ry
9. The Bid and all subsequent gorrespondence shall be in.the Eng,hsh lnnguage' o :
10. Paymeit for the Contracted Work / Services wﬂl be made m Paklstam Rupees only The rateS», 6{

. Bldder shall therefore, be in Pakistani Rupees.. O .

t1. In case of 3 any queries / clarification with regard to thl:: Lender thc sarne may be Forwardecf fo, Procuremenf
Department upta 5 days before the bid opening date, thereafter the request will nat, be,conszdered.
T !’;. Thé Company reserves the right ta reject any or all Bids w1thout assmung any reason and cancel the.blddmg
process, Company also reserves the right to accept the whole ora p'lrt of Bld and does not b nd," se .to ‘deeept,
the lowest ar any particular Bid.

{3. In case of any conflict between the Special Terms & Condmons and elsewhere in the :teuder cfocuments the
.. Special Term & Conditions, will supersede & prevail. | i il

" 14. Euch and every page of the bid documenls being submxtted by the bldders shall be smaed and stamped fculmg
which the bid may be liable for rejection.”

. All documentary evidence required for evaluation of bid should be subnutted along thh the bld;l
any documentary evidence no marks will be awarded in accardance to the evaluation crltez ia,;

16. In order to maintain cordial business relation dnd ag per

ethical busmess approach please prowde the

Justification in case of your non par ticipation on our Fax # 9923 1583 & Emml mmte(nzssgc com,pk-
" 17. Conditional Bid will not be m.t.epted and liable to be rejected

18. The quoted unit price and corr cspondmg fotal amount sh
provincial Sales Tax as per provincial faws, .
19, Sealed bids shall be mmlc.d/subm(tted/dropped n tender box placed at Fender Room CRD B.mlchnﬂr SSGC
Head Office. Bids are to be delivered on or before closing (i
"bid is sent through courier, the same shalf be delivered at leas
20. Price given in the Bid Form/B0OQ is firm which shall take int
any. Discount / escalation given sepamtely

all be mcluswe of all dutxes and Ta\e' and echudmg

"

thalf an hour before sc hcduled openm
0 account all relevant factors moludl
af the timne o[ bid opening will not be CO“:ILIG}Pd

The bidders are uqumd to 11l farm ““'[‘W 03 (if ¢

el

uemcd required) and submit with the bid,

Py
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B. Rehabilitation of Gas Distribution NetworR5¢¢ T gL
1. General Information S -

Sui Southern Gas Company Limited (SSGC) is Pakistan’s leading integrated gas
company. It is engaged in the business of Transmission and Distribution of natural
gas in southern part of Pakistan mainly in Sindh & Baluchistan and also have the
only gas meter manufacturing plant in the country.

2. Scope of Work

Sui Southern Gas Company Limited, intends to carry Construction Activities for the
rehabilitation of gas Distribution New Goth Sukkur = 11.200 Kms). The work
includes laying8& construction of (180mm, 125mm & 63 mm) Polyethylene (HDPE
100) pipeline, 1,312 Nos. Service Installation to domestic/commercial
customers, fabrication of Service connection risers, 1,375 Nos. Gas meters
Shifting on new Service Connections, killing of existing pipelines & allied works
completed in all respects according to drawings, route maps, specifications and
applicable standards.

Since, this is a time based project, hence, any lack of progress as specified in
completion period/agreed completion schedule, SSGC without any advance notice
to the contractor shall exercise its right to withdraw portion of work or entire
contract at the entire risk of the contractor as to cost and consequences thereof. The
* contractor shall fiot insfifute @ny proceedifigs before any court; forum or-tribunat ~
on such action by the company.

This document is intended to carry only the construction activities that are required
for the scope of work outlined below, and not to hire any manpower or anything else.
The bidder is responsible for the resources, personnel, and equipment needed to
complete the job.

Generally, the following shall constitute the Contractor’s scope of work:

a. Plan and prepare a schedule for execution and work implementation as per
Quality Assurance guidelines. Contractor has to submit the
Construction/Execution procedures before commencement of work.

b. Wherever required, Contractor will be the responsible for obtaining permissions
from Civic /Land owing agencies for road cutting for laying of pipelines. The cost
will be borne by SSGC, however, Liaison with concerned authorities will be the
part of contractor’s job. Contractor has to complete the required job within the
validity period of NOCs of Civic agencies and any delaying cost will be borne by
Contractor.

c. Before proceeding to the construction, Contractor shall carry out area and
crossings survey and prepare drawings for proposed gas pipeline laying and
submit to SSGC for approval.

d. All material provided by SSGC to the contractor in accordance with the TORs
must be transported and temporarily stored at the contractor's site. The
contactor is responsible for all released material till the completion of scope of
work and hand over of network to SSGC. In the event of material harm, theft,
failure or loss of material equal ERP cost shall be borne by contractor.

e. Making trial pits to determine the underground utilities /services such as
existing pipelines, Cables (Electrical/Communication), Conduits, underground
drainage, Sewers, tunnels etc., and deci ;
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o

the pipelines based on the route plans. No extra payment sh8836e¢ made for trial
pits as it is the part of SOR work.

Obtaining the approval for optimum route from the Project Manager/SSGC and
grading the route as per the requirement.

Wherever required the grass/ turfing, pavement, linings, drains roads and other
such 'pucca’ area shall be locally removed to facilitate trenching and pipe laying
works.

Installation of Safety/ Warning Signs, barricading of the entire route to be
trenched. Pits to be similarly barricaded along the warning sign.

To make trenches but restricting minimum disturbance to above
ground/underground services/ installation as per specifications and approved
route plans; keep the trenches free from water and soil till placement of pipes
and sand cushioning;

Uncoiling/ stringing the HDPE pipes of required sizes (i.e. 20, 63, 125, 180mm
and 8”@) into trenches as per specification.

Joining the pipe ends with fittings, elbow, tee, reduccrs, tapping saddles. end
caps, transition fittings, casing etc. including construction of supports, etc., and
butt joining by approved/standard fusion techniques as per specification&
standard.

Destructive & Non Destructive Testing of HDPE pipe Joints including Butt,
Socket & Electro Fusion Joints in compliance to the standards~ - - -~ =+ --

. Wherever requii'ed, laying of pipeline using trench less technology methods with

or without casing pipes as per specification and as directed by Project
Manager/SSGC.

Backfilling and Crowning using approved 'good' soil or using excavated earth as
per requirement and specification and cleaning of all unserviceable material,
debris, excess earth near trenches etc., to designated disposal area. Installing of
caution tapes, Burnt Clay Bricks, warning signs etc.

Carrying out poly pigging, pneumatic testing, and air purging as per the
specifications and approved procedures; deployment of all tools, tackles,
instruments and other related accessories for carrying out the testing of pipes.
Returning surplus material to SSGC’s stores, reconciliation of issued matcrial/
consumables if supplied by SSGC and obtaining 'No Objection Cerlificates’ from
SSGC.

Preparation and submission of As-built/As Laid drawings, details of crossings,
utility graphs, measurement sheets and deviation statements on completion
/commissioning of work by way of drawing, sketches and tables etc.

Selection of route and marking on walls/floors between transition fitting to the
Gas Meter, making openings and provisions for fixing clamps. '
Fabrication of risers from Steel/Galvanized Iron Pipes of ”, 3%”, 1” dia., their
installation between transition fittings to the gas meter including NPT threading
of pipes, and jointing of fittings such as elbows, tees, connectors, regulators,
meter, isolation valves etc.

Shifting of CMSs from old pipelines onto the new HDPE 100 laid pipelines.
Provide service connection, testing & commissioning of service lines including
purging as per specification and handing over the installation to customer to the
entire satisfaction of Project Manager/SSGC.
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v. Killing of existing pipelines, handling of old risers, regulato$§G@hs meters and
associated fittings and its reconciliation and transporting to SSGC’s designated
places as per instructions of the Project Manager/SSGC.

w. Shifting of gas meters from the inside premises of customers to the outside in
such a way that it should be accessible to SSGC’s Engineers/Field Workers.
Dismantling of scaffolding/temporary structures and cleaning of site.

X. Preparation and submission of Service Connections installation card for each
house/commercial establishment, containing a list of materials used, reasons
for not having connections, measuring pressure and date, and, if applicable,
deviation statements upon completion/commissioning of work.

y. The painting of pipe with Silver enamel color and service valve with Red enamel
color of metallic sections of the riser shall be completed to the satisfaction of
SSGC's Project Manager/Site Engineer after the installation of the Service
Connections.

z. Maintaining the completed pipelines/installation for any defect, failures during
Defect Liability Period after handing over. In case of any noncompliance, the
SSGC will do by his own and incurred cost will be deducted from Bid/Security
bonds etc.

aa.Any other activity not mentioned/covered explicitly above, but otherwisc

. required for satisfactory completion/operation /safety/statutory/maintenance
%} of the works shall also be covered under the Scope of work and has to be
completed by the Contractor within specified schedule at no extra cost to SSGC.

. N P E VR

3. Material, Plant and Equipment
3.1. SSGC’s Scope of Material Supply

SSGC will supply all necessary materials related to HDPE pipe & its necessary
fittings to complete the laying of gas mains, its branching pipelines and service
connections. The materials shall be issued to the Contractor from the designated
store(sjof SSGC. Contractor shall be responsible for lifting the issued materials from
SSGC’s storage point(s) and transporting the same to work site(s) at his own cost.

3.2. Materials Supplied by the Contractor

The contractor has to procure necessary items/consumables other than provided
by SSGC or advised by Project Manager/SSGC, which are required to complete the
laying of gas main pipelines, service connections, gas meter and CMS shifting as
per the requirement of scope of work. In that case list of necessary consumables
like Teflon tapes and all types of clamps etc., as per the requirement of SSGC would
be provided by the contractor with cost breakup to the Project Manager/SSGC for
approval. The inspection of bought out items would be carried out by SSGC’s Team
or as instructed by Project Manager/SSGC.

In addition to above, the contractor must have dedicated bar coded electro- fusion
(automatically readable) machine, Butt Joining Machines, Pipe Cutters (like circular
guillotine), End Scrapers, Pipe Straightener, re-rounding tools and test ends etc.
Contractor has to arrange his own equipment for trenchless crossings such as
Moiling & rock cutting equipment.

Contractor must also have to arrange his own/lend equipment for restoration work

like water tanker and jumping jack compacﬂ)r for compaction of bac trenches.

\JL , // o G o7s2

UL SALEEM
%DEngr (Rﬁhab)
LLRO Hyd.lEX $9253)
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3.3. Backfill and other Material $5GC

The Contractor shall be responsible to arrange the supply of approved soft
soil/coarse sand free from major impurities like clay, mica and soft flaky picces as
- per the requirement of Project Manager/SSGC.

The specification of Soil Classification will be given by the Project Manager/SSGC.

For supply of sand in trench for rocky terrain, no separate charges are payable and
is included in Schedule of Rate (SOR) item for excavation of hard rock/Morrow.

The Contractor shall supply the following items where required.

a. All materials required for form work, trench support ,and temporary trench
crossings.
b. All signboards, barricades, tin sheets, lights and protective equipment.

3.4. Collection, Acquisition& Storage of Materials

The contractor shall collect all issued materials from SSGC store between working
hours following all required documentation procedures such as SSGC’s Standard
Material Requisition & Dispatch Advise and/or as directed by Project Manager. The
contractor shall at the time of receipt of material physically examine all materials
and notify the Project Manager/SSGC immediately of any damage.

Any damage not recorded at the time of inspection done by contractor will be deemed
not to have existed at the time of receipt of material. Cost of repair, rectification,
replacement will be borne by the contractor. Any defective material found during the
time of installation will be noted and forwarded to the stores for replacement
immediately and only with written approval of Project Manager. The contractor shall
ensure that no defective material shall be returned to store at the time of closure of
contract.

The contractor shall be responsible for security, maintain log book and a permanent
locked store preferably near site in so that all the material is stored in such a manner
so as to prevent theft and damage to the materials from scratching, gouging,
indentation, excessive heat or by contact with any sharp objects and chemicals.

4, Progress of Work

The Contractor for the above aforementioned required services shall proceed with
the Work under the Contract with due expedition and without delay. The Project
Manager may direct in what order and at what time the various stages or parts of
the work under the Contract shall be performed. Contractor has to regularly submit
daily, weekly progress reports, graphs with utilities, testing reports, material
consumption, inventory and deviation statements etc.

5. Authorizations from Civic Agencies/Intimation to
SSGC’s Customers

Contractor has to assist in getting permissions, obtain NOCs/ clearances for lajin —
of pipelines. However, SSGC .will pay the departmental charges through
Page 14 of 52

Sr. Engr: .._(Behab)
3CL R.O Hyd. (EX #9253)



. Rehabilitation of Distribution Network (‘) L Distribution -IS
cheque/pay order against the valid estimated Challan /Demafitb@btes. It is the
contractor’s responsibility to inform and co-ordinate the concerned local authorities
and also other utility agencies before commencement of work at site. To ensure
smooth execution of the work on a day-to-day basis, the contractor has to liaison
with respective authorities’ sand obtains necessary approvals. If the time dependent
permissions expire before the completion of pipeline laying, then the extra
charges/penalties, if imposed by the authorities will be borne by Contractor.

Before shifting of gas meters and new service connection, the contractor shall be
responsible for  notifying/informing the customers, society/flat’s unions etc.,
depending upon the work location and any other concerned authority, if required
for completion of the work.

The bidder must ensure that their persons/ workers/ supervisors at site shall have
proper contractor’s issued identity cards/attire prior to entering the premises of the
consumer.

6. Reference Specification, Codes, Standards& Regulations

The .contractor must complete the work in compliance with the current applicablc
requirements, this term of reference document, and the SSGC's HSE&QA SOPs.

* Thelatest OGRA Guidelines and SSGC's approved procedures, ASME B31.8 - Gas -
Transmission and Distribution Piping Systems, API 1104 and ISO: 4437/ ISO:
14885 for underground polyethylene pipes.

If the contractor discovers any inconsistency, uncertainty, or dispute in or between
any of the Standards and the contract documents, he or she should immediately
notify the Project Manager/SSGC, who will make a determination that will be
binding on the contractor. : .

7. Route Survey

a) Pipeline Mains/Branches

i) Plans detailing the size, operating pressure and approximate location of the
proposed mains, connections and associated regulator installations will be
issued to the contractor by Project Manager/SSGC at the start of the work.

ii) The final alignment of mains will be worked out in consultation with
SSGC/Project Manager after route survey and trial pits. Any change in
routing from the issued drawings due to site constraint will be notified to
Project Manager/SSGC& his specific written approval shall be obtained
before carrying out the job.

b) Service Lines

i) A survey will be .conducted jointly by SSGC and the contractor at each
premises or housing colony to be supplied. The survey record will note
customer details, the potential gas supply point sand proposed regulator
positions and estimates of material quantities. The contractor’s
representatives will make sketches of the agreed pipe routes if necessary.

ii) The contractor will be responsible for contacting the customer and maki

the necessary arrangements {or acc<]Ts, and appointments to carry out th
hS

Sr. Eng :t(fiehab)
L 3CLRO Hyd. (EX # 9283)
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work. Contractor shall maintain job card and complaint b¥$kslat site. SSGC
will not be responsible for any time lost due to broken appointments or
disputes with customers. .

8. Work Management & Hierarchy Structure

a) All construction work will be carried out as per direction of SSGC's Site
Engineer, and this will be the primary point of contact bectween the
contractor and SSGC on site. All work will be issued and sanctioned through
the Project Manager/SSGC. The contractor shall ensure that quality
standards are maintained, that construction is carried out cost effectively
and that a good customer and public image of SSGC is maintained.

'b) Contractor shall deploy an officer (Contractor’s Project Manager) who will be
the single point coordinator to interact with Project Manager/SSGC or
SSGC’s Site Engineer and authorized to attend review meetings, receive
materials, authorized to sign documents, claims and receive payments etc.
Contractor shall submit their organizational chart stating in charge of
projects, store, QA/QC supervisor and will notify the SSGC/Project
Manager.

c) The contractor will deploy his own supervisors of minimum _number
instructed by ‘Project Manager/SSGC. These personnel will be responsible
for monitoring construction standards and for ensuring that all detailed
technical requirements are met on each and every job which is undertaken.

d) No deviation from the approved technical specification/ issued construction
drawings shall be undertaken without written approval of Project
Manager/SSGC.

e) Contractor shall maintain a Project site office, Material store with following
facilities:

i) Telephone, Mobile phones, printers, Computer with internet facility.
ii) 02 No. Single Cabin vehicle with driver for survey meetings etc, with
. Project Manager/SSGC'’s representative. Also it shall be well equipped
with tools and tackles for attending any emergency complaints and
ongoing execution work.

f) When the contract is awarded, the bidder must create and submit
documentary evidence for the items mentioned above, which will be assessed
by SSGC prior to the start of the work order. Any delay or non-compliance
with the above can result in contract termination.

9. Structures, Services and Other Property

9.1. Underground Utilities

Both submerged utility pipes, underground wires, water mains, and o
obstructions intersecting or adjacent to the work must be located by the contractor,
and the contractor must expose and document the depth of cover of all obstructions
prior to excavation.

Page 16 of 52
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The contractor must also excavate trial pits as required to dedi®@Cthe pipe path.
Prior to any excavation, the number of trial pits will be agreed upon by the PI'O_]eCt
Manager/SSGC. In either case, trial pits must be spaced at a maximum of 100 ft.
apart. The contractor is responsible for restoring the abandoned trial pits and
trenches. No extra payments shall be made for trial pits & its restoration work.

It is contractor’s responsibility to interact with other utility agencies regarding their
existing utilities and finalize the route along with these agencies and SSGC/Project
Manager.

There will be no extra charges for abandoned trenches resulting {from insufficient
or incomplete trial pits, as well as any time or delays incurred as a result.

9.2. Protection of Structures and Utilities

The Contractor shall support and secure all houses, walls, fences, or other
structures, as well as all services, such as electrical cables, telephone cables, water
pipes, sewer pipelines, and other property that may be damaged as a result of the
execution of the works, at his own expense. Special care shall be taken while laying
Pipelines near the trees& buildings.

9.3. Traffic Management, Street Drainage and General Public

The Work shall be carried out in a manner that causes the least amount of
inconvenience to those who may use public or private roads, lanes, streets,
walkways, rights-of-way, or passages in which the works are to be carried oul.
Closure of roads, etc., shall not be permitted without the approval of the Project
Manager/SSGC.

The Contractor shall comply with all local Authorities requirements to traffic, and
keep roads open to traffic, and maintain access to and within any private property.

Wherever, the pipe route crosses driveways, access tracks or entrances to private
properties, the Contractor shall give the SSGC/Project Manager, occupier or
relevant authority at least 24 hour prior notice of intended commencement of
excavation.

The Contractor shall not obstruct any drainage pipes or channels in any road but
shall deviate them where necessary and use all proper measures to provide for the
free passage of water. The Contractor shall not block any drainage pipes ¢
channels in any lane, but shall deviate them as required and take all reasongk

steps to ensure that water can flow freely. ‘

10. Trenching& Bedding

The Contractor shall excavate in such a way that the pipe can be laid in accordance ™
with the heights, depths, curves, measurements, and directions shown on the
drawings, specifications, or as directed by the Project Manager/SSGC.

When trenching, extreme caution must be exercised to ensure that no underground
structures or services are disrupted. Wherever possible, a suitable crossing shall
be given and maintained over the work site to enable the general public, property

h
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owners, or tenants to cross or transfer stock or equipment fré¥36he side of the
trench to the other.

SSGC require excavation by hand tools and may allow digging by machines in
special circumstances. Before trench cuts through water table, proper drainage
shall be ensured, both near the ditch and place of work in order to guarantee the
soil stability. e

The trench width shall normally be restricted to average width of 18” inch and
minimum Soil cover of 42” inch over the pipe. Where 42” inch. Soil cover is not
possible the cover requirement may be reduced after approval of the Project
Manager/SSGC, but it shall not be less than 20". The minimum distance from the
inside edge of the trench wall to the outside of the pipe shall not be less than 6”
inch, unless otherwise ordered by the Project Manager/SSGC and where ground
conditions permit.

10.1. Bedding

The contractor shall ensure that the pipe when placed in the trench is supported
and surrounded by 6” inch bed of screened excavated soil or sand cushioning, whkizh
shall be stone free and have a maximum grit size of 5mm in order to ensure no
damage occurs to the pipe.

10.2. Clearances with Other Underground Assets

Unless otherwise approved, the following clearances shall be maintained between
the external wall of the gas pipe and the external surface of other underground
assets in the vicinity of the works.

a) 6-12” inch, where the gas pipe crosses other assets, other than electric cables,
whereupon the clearance shall be 12” inch.

b) 12” inch, where the gas pipe is on a similar alignment to the other assets. Where
the above clearances cannot be achieved, or in other special circumstances, the
Project Manager/SSGC may approve/specify protection with Concrete/Steel
pipe, etc. The protective material will be supplied by SSGC and installed by the
Contractor.

10.3. Under Ground Facilities Interferences

During trenching, the Contractor must manually locate and wuncover any
underground facilities that might exist. If necessary, safety barriers must be erected
to prevent any damage or accidents. The trench shall be progressively deepencd to
prevent sharp bends where the pipeline is laid under existing facilitics and along
the approaches to the crossing.

compliance with the restrictions and requirements of the authorities
jurisdiction, or directed by SSGC/Project Manager.

In case of damage to any of above referred structures/ utilities the contractor sh
be responsible for repairs/ replacement at his own cost, which shall be carried out
to satisfaction of concerned authorities, resident and SSGC/Project Manager.

|
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The Contractor shall excavate to additional depth without incurf¥gany additional

expense to SSGC, at all points where the contour of the earth may require extra
depth, or where a deep trench is needed at the approaches to crossings of roadways,
railroads, rivers, streams, and drainage ditches.

11. Laying8s Jointing of HDPE 100 Pipeline

Laying of HDPE (PE 100) pipelines shall commence only after ensuring proper
dimensions and clean surface of the trench. The HDPE pipe coil should be uncoiled
smoothly inside the trench with care, ensuring that the pipe coil is not damaged
L during laying. Before lowering the pipeline, the Contractor must ensure that pipe
| caps are provided. After that, the trench can be backfilled, leaving sufficient lengths
available at the ends for jointing.

| Where given specific approval (written form) by the Project Manager/SSGC, a pipe
may pass through an open drain or nullah. Where this is permitted the pipe shall
be installed inside a Steel Sleeve/Casing/Pipe for protection. The sleeve material
. shall be provided by SSGC and laid by the Contractor on advice of the Project
’ Manager/SSGC.

@ All other work necessary to break through the walls of the obstruction, and to seal
the annulus between the pipe & the sleeve and the sleeve and the wall, shall b&
deemed as allied works.

Jointing of HDPE 100 pipes shall be performed according to ASTM F2620/API
1104/I1SO 21307. The procedure for jointing of PE pipe and fittings is discussed
below. Only barcoded electro- fusion machine (automatically Readable) & Butt
Fusion machines shall be used for jointing of HDPE pipe/ fittings.

The equipment used by contractor shall be checked by the concerned SSGC’
technical team or the person (s) nominated by Project Manager/SSGC. Contractor
shall ensure that the machines are always available at site, no-stoppage of work
due to the non-availability of machines.

It may also be noted that no fusion will be allowed without clamping device and
only the recommended cutting tools (Hack Saw shall not be allowed for cutting the
Pipejshall be used. The contractor has to supply all the consumables required for
carrying out the fusion joints (like cloth/ paper napkin, acetone etc.).If, upon
@ inspection, the Project Manager/SSGC determines a joint is defective, Contractor .

by the Contractor.

- 12. HDPE Pipe Weld/Jointing Testing

o . Before and during the construction of the pipeline at site, at least once or as per the
l recommendation of Project Manager/SSGC, the contractor shall submit testing
reports of High Density polyethylene pipe welding/jointing including Electro-fusion,
Butt & Socket Joints of each pipe diameter going to be used at site, from the
independent laboratories of repute as per the prevailing Codes & Standards.

As stated below, destructive testing such as tensile and bending tests of Butt Joints
and De-cohesion or Peel off tests of Electro-fusion joints, must be carried out and
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ger/SSGC for

a. Tensile Testing of Butt Welded Joints — Polyethylene (PE) Pipes And Fittings -
Determination of The Tensile Strength And Failure Mode In Compliance to ISO -
13953 or Equivalent.

b. Imperfections in Thermoplastic Welded Joints Features, Description, Evaluation
in compliance to DVS 2202-1 or Equivalent.

c. Bead Back Bend Test to detect the poor fusion of Joint.

d. Bend Testing of Butt Welded Joints — Testing of Welded Joints — Bend Test In -
Compliance To BS EN 12814.1 - 2000, ASTM - F2620 or Equivalent.

e. Electro-fusion Joint Peel Decohesion Testing- Peel Decohesion Test For Electro-
fusion Assemblies in Compliance to ISO- 13954 or Equivalent (Nominal outside

" diameter equal to 90 mm or above)

f. Test method for impact resistance of Plastics Pipes and Fittings - Polyethylene
(PE) Tapping Tees — in compliance to ISO — 13957 or Equivalent.

g. Plastics Pipes and Fittings -- Crushing Decohesion Test for Polyethylene (PE)
Electro-fusion Assemblies in compliance to ISO ~ 13955 or Equivalent.

13. Backfilling

The trench shall not be back-filled until Project Manager/SSGC has approved the
> -~ fit-and ecover of the pipe in place in the trench and has sanctioned starting the back-

filling operation. Dewatering shall be carried out prior to backfilling and no

backfilling shall be allowed, if the trench is not completely dewatcred.

The trench should be minimum covered by 42” inch over the pipe. Where 42” inch

cover is not possible the cover requirement may be reduced after approval of the

Project Manager/SSGC, but it shall not be less than 20"inch.

When the trench has been dug through drive ways or roads, all backfilling shall be
executed with suitable material in layers as approved by Project Manager/SSGC
and shall be thoroughly compacted.

High Quality of Burnt Clay Bricks shall be placed after the padding of 12” inch and
then a plastic Caution tape shall be placed on distribution main and on service lines
to act as first line of defense. Electro-fusion& butt joints shall be undertak
immediately after lowering and the activity shall not be kept pending for

) @ equipment.

14. Trenchless Methods - Moiling/Boring

The Moiling or boring shall be carried out as per the requirement specificd by ==="
Project Manager/SSGC, and approved practices. To prevent harm to other utilities,

the contractor must conduct a detailed survey of the underground utilities before
proceeding with the Moiling or Boring.

The supply of all equipment, power required for carrying out moiling work, is in
contractor’s scope. The type of moiling to be carried outi.e., Manual/ Machine with
or without casing pipe shall be at the discretion of Project Manager/SSGC.A prior
approval is to be taken before starting the Moiling.

N \.
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For manual Moiling the contractor shall ensure that the size ofS88€ hole shall not

be more than20%ofthesizeofthecasing pipe whichever is applicable. After
completion of Manual Moiling the hole shall be properly compacted / filled with soil
by watering and by approved procedures, the pits shall be backfilled & restored.

AnydamagesoccurredtootherutilitiesduringtheMolingoperationshallbe immediately
notified and rectified by the contractor without any cost implication to S8GC.

The length of the Hole (excluding the sizes of the pits on both ends) shall be
considered for the measurement of Moiling length. However, intermediate pits will
consider in the moiling length.

15, Restoration

The contractor shall perform suitable restoration of workplace, excavated trenches
and its vicinity or the places where the work is carried out to the entire satisfaction
of Project Manager/SSGC. It may include backfilling of trenches, removal of debris
around the excavated places, clearing of surplus material and restoration of the
abandoned trial pits.

The Contractor has to ensure that restoration work is properly supervised, and that
the material used is suitable for the purpose and properly compacted. Where the
required standards are not achieved the Contractor will be requ1red to replace Lhc

[ s e P e E

16. Cleaning Through Purging & Poly Pigging

Purging and poly pigging shall be carried out with air in accordance with
standards/regulations or advised by Project Manager/SSGC. The air required for
purging & poly pigging will also be provided by the Contractor. In addition, the
Contractor shall submit and get approved a Purging& Ploy Pigging Plan before
commencing any pipeline cleaning work. The process also specifically mentions the
need to lay a wet cloth over the HDPE main and in contact with the ground, to
disperse static electricity during the purging work. All accessories/equipment
required to clean the pipeline shall be the responsibility of Contractor. The
contractor has to ensure all safety precautions and Quality Assurance guidelines,
especially while performing pigging to clean the constructed pipeline.

17. Pneumatic Testing of HDPE 100 Pipeline

Pressure testing shall be carried out in accordance with the principles defined in
API and/or ASME B 31.8 standards. Testing will be carried out with compressed
air and will be provided by Contractor for testing purposes and is to be included in
the rates.

For main pipelines work the Contractor shall perform progressive pressure testing
to avoid having to find leaks in long lengths of pipe. The test pressure shall be 100
psig, and there shall be no unaccountable pressure loss during the test period.
Project Manager/SSGC must authorize the test protocol, which includes drawin

N
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For main line the test duration shall be 24 hrs. With these tests tA&@fessure should
be allowed to stabilize for a period of 30 minutes after pressurization. The holding
period may then commence and continue for 24 hours.

Measuring instruments shall have been calibrated and their accuracy and
sensitivity confirmed. For testing of Network, calibrated pressure gauges of suitable
range shall be supplied by the contractor. The pressure gauges shall be calibrated
from time to time as desired by Project Manager/SSGC. A variance of 0.04 psi is
acceptable for this type of test & any device used should be able to measure
pneumatic pressure within this tolerance. All testing shall be witnessed and
approved by the Project Manager/SSGC or his delegated representative.

18. Fabrication of Steel-HDPE Pipe Riser for Gas Service
Connections

The contractor has to manufacture all kind of risers for the service connections of
domestic & commercial customers. The material includes Steel Pipe, HDPE 100
Casing, coating 2/3 Ply tapes, Transition fitting, Primer, Teflon tape etc. The
manufacturing process of service risers includes pipe cutting, sand blasting, welding
of transition fitting, threading, primer coating, bending, coating 2/3 ply tapcs for
sealing and its pneumatic pressure testing. Each riser should be tested for at 60

psig.

- All material-for-the-fabrication of risers will be provided by SSGC. An approximate

estimation of required material per riser is given in below table.

Martial Description Quantity
Steel Pipe %4” 1.5 m/riser
Service Valve 1 No./riser

HDPE 100 pipe 40 1.7 m/riser
mm

Transition Fitting %” 1 No. /riser

dia x 20 mm
Welding electrode 0.03Kg rod/riser
1/8”

Primer 1 1it/50 risers
2ply coating tape 1 roll /10 risers
3 ply coating tape 1 roll /20 risers

Teflon Tape 1 roll /4 risers

19. Steel - Galvanized Iron Piping - for Gas Service
Connections

The service connection work includes all work necessary to connect Service Tee onto

the HDPE service pipe, fitting of HDPE transition piece, bending of galvanized iron
pipe, installation of fittings and to connect the riser assembly upto the gas meter.
The joints of the service connection assembly upto the meter shall be tested with
soap solution after completion of the work and rectified immediately, if found leaked.
The results of the tests must be accurately reported on the reporting cards.

A
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The threading of Galvanized Iron Line pipe shall be NPT &#dCconforming to
ASME/ANSI B1.20.1.All riser and lateral pipe shall be clamped to the building at
intervals not exceeding 5 ft.

Pipe should ideally join a structure above ground and stay in a well-ventilated area.
The entry point must be located in such a way that it can be redirected to the usage
points in the shortest possible time. The contractor must ensure that no gas supply
is delivered to the customer through any hidden piping or from old service
connection.

Before going further, any fault discovered during the various stages of inspection
must be corrected by the contractor to the complete satisfaction of SSGC's Site
Engineer/Project Manager. Irrespective of the inspection, repair and approva! a:
intermediate stages of work, contractor shall be responsible for making good any
defects found during final inspection/guarantee period/defect liability period.

20. Installation of Meters

The meter installation shall be preferred at the height of 5 ft. from the ground and
in open/ventilated space so as to prevent Gas accumulation and easy dispensation
of Gas to atmosphere in case of any smell/ leakage of Gas. The meter installation
. -~ ~ ~shall*fidt "'be provided' in any fixedenclosures, cabinets or confired~space in-the
customer premises.

The Contactor’s team will ensure that all household gas appliances are completely
turned off by the customer to avoid occurrence of any hazard. Existing (old) service
connection / assembly along with meter, regulator, ML cock & fittings shall be
removed after dismantling all joints from (from outlet of service valve up to outlet of
meter). New ML cock and regulator shall then be installed on new service connection
along with meter by using Galvanized pipe, U-Bend, etc., as per drawing provided
by SSGC. Fabrication of U-Bend will be carried out by the contractor.

Fire Extinguisher in working condition shall always remain on sites of work. The
installation should have minimum clearance of about 3-4 ft., from electric point
mains and switches.

©

21. Killing of Old Pipelines & Handling of Service lines/ Gas
Meters

In coordination with the Project Manager/SSGC, the contractor must devise an
action plan for the terminating existing pipelines and handling of old gas meters,
regulators, and service lines. Previous pipelines should be decommissioned in such
a way that there should be no interconnection between new and old pipelines.

The contractor has to excavate 4.5'x4'x5' ft. size Pits for Locating, Killing /
Disconnecting of existing network and installation of fittings, as per site
requirement or as advised by SSGC’s site engineer. This can be accomplished with
the use of appropriate tooling and equipment while causing the least amount of
damage to the environment and vicinity. The contractor must ensure that no
natural gas is left in the pipeliile tl'ﬁ'ouglh portable leak detector testing and that i
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is safely purged into the open atmosphere in accordance WHHBCHSE and QA
guidelines. The old pipelines should be cut off at several points with a fair gap
between them or as per the instruction of Project Manager/SSGC in order to ensure
that the old network has de-energized / disconnected.

After installing the new ones, the Contractor must disconnect the old service gas
connection from the underground Service Tee Point, update the complete record,
and communicate with the SSGC's Site Engineer/Project Manager. No new
connections will be permitted to any customers unless the old service lines were
successfully disconnected.

22, Civil Work

Wherever required or advised by the Project Manager/SSGC, contractor has to
supply the adequate materials and services for the completion of the civil work of
the damages/repair caused by the rehabilitation work.

23. Recording of As-Built/Laid Drawings8& Submission of
Record

The Contractor will be required to submit computerized as-built/laid drawings duly
certified by Project Manager/SSGC in A0/ Al sheet form at 1:200 scale in prints
plus ‘S“Oft cowpy:l? - Al - 2 - . . - - PO P S TN FAL S AR s Tegutx L -

The as-built/laid drawing shall be submitted on area wise as specified. The bill of
materials used for the particular area shall be specified on the drawings. The
Contractor shall use the area and crossing survey drawings prepared by them as
reference.

The lengths, depths of installed pipe work, changes in direction, major fittings, etc.,
shall be recorded together with appropriate references to other services crossed and
in the proximity of the gas pipe.

Distance of pipeline from permanent property /structure should be provided at least
every 30’ ft. If there is any chance in alignment/orientation and offset distance etc.,
of the pipeline in between the above said 30’ ft., the same shall be clearly mentioned
in the as laid drawings.

Technical deviation (if any) should be provided with reference to the buildings and
permanent structure around, and the same should be cited clearly with all relevant
details.

Complete details of nullah crossings should be shown in a separate sketch, Name
of roads, major landmarks and buildings should be mentioned appropriately for
reference. Direction of gas flow should be indicated in each drawing. The details
shall be prepared in standard format using AUTOCAD Map and format should be
compatible (import/Export) to ArcGIS Software and submitted into CD ROM/USB.

The contractor must send three sets of the following documents:

a) A full list of all houses and commercial establishments in the area assigned to
him, including specifics of connections provided and reasons for not being able
to pravide or complete connectiorﬁs.

n
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b) Specifications of houses that had extra piping installed, as wl{}€s the materials
used.
c) Areport on total material use.
d) Material reconciliation with respect to the materials issued.
e) Test reports & test certificates of gauges etc.
Any other documents / records required.

C. Quality Assurance System Guidelines

1. General Information

This portion of document specifies the Contractor's Quality Assurance
Requirements. If there is a dispute between this specification and other contract
clauses, it must be brought to the attention of SSGC/Project Manager during the
bidding process and addressed with SSGC/Project Manager prior to placing an
order.

2. Scope of Work of Quality Assurance System

2.1. Prior to award of contract .
Before making an offer, the bidder must consider the scope of work, drawings,
requirements, and standards, as well as other documents attached to the
tender/enquiry form. '

The bidder shall submit milestone chart showing the time required for each
milestone activity and linkages between different milestone activities along with
overall time period required to complete the entire scope of work.

The bidder shall develop and submit resource deployment chart and a manual or
equivalent document describing/indicating/addressing various control/check
points for the purpose of quality assurance and the responsibilities of various
functions responsible for quality assurance.

2.2. After the award of contract
@ The bidder shall submit the schedule for submission of following documents in the
kick-off meeting or within two weeks of the placement of order, whichever is earlier.

a) Detailed Bar / Gantt Chart

b) Quality plan for all activities, required to be done by the bidder, to accomplish
offered scope of work.

c) Inspection and test plans, covering various control aspects.

d) Procurement schedule for items to be supplied by contractor covering inspection
of the same.

Various documents submitted by the bidder shall be finalized in consultation with
Project Manager/SSGC. All Quality Assurance Plan (QAP) documents shall be
reviewed by concerned Department of SSGC and the bidder shall be required to
incorporate all comments within the framework of this specification at this stage of
the contract. \ “]
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2.3. During job execution SSGC
During job execution, the bidder must adhere to all quality documents submitted
and finalized /agreed upon in accordance with the contract's specifications. Approval
of SSGC/Project Manager on all these documents shall be sought before start of
work.

3. Quality Assurance System Requirements

a)- The bidder shall nominate an overall in-charge of the contract titled as
"Contractor’s Project Manager" for the scope of work of agreed contract. The
name of this person shall be duly intimated to SSGC including all subsequent
changes, if any. SSGC shall correspond only with the project manager of the
bidder on all-matters of the project. The project manager of the bidder shall he
responsible for co-ordination and management of activities with bhidders
organization and all sub-vendors selected by the bidder.

b) A well-qualified HSE & QA/QC supervisor shall be there to oversee all the
operations and requirements pertaining to health, safety and quality assurance
and shall be the focal person for the subject matter.

c) The bidder must schedule the contract scope of work on a quality plan format
such that no significant variations are required during contract execution. The
‘bidder must schedule the types of services, as well as the different work

s rhe«thodologies, that he agrees to use to complete the contract scope of work.

d) The bidder is required to review the contract at all appropriate stages to evaluate
his capabilities with respect to timely and quality completion of all activities
pertaining to contracted scope of work and shall report for constraints, if any to
SSGC.

e} For all documents, a system must exist which assures that latest/ required
version(s) of the document(s) is available at all location/ point of use.

f) The Bidder shall include a list of works which he intends to sub-let to sub-
contractors. The work Sublet to Sub-contractors proposed by the Bidder aic
subject to SSGC/Project Manager approval and they have to comply all criterion
mentioned in the contract.

gl Bidder shall establish adequate methodology such that the materials supplied
by the SSGC shall be adequately preserved, handled and made use of for the
purpose for which they are provided. Material issued shall be documented and
records shall be maintained.

h) All output delivered against contract scope of work shall be suitably identified in
such a manner through identification that sufficient traceability is maintained
which permits effective resolution of any problem reported in the outputs.

i) Critical activities must be defined, and the bidder must have documented
methodologies that he would use to carry out those activities within the contract
scope of work. Wherever, it is difficult to fully inspect or verify the output (special
process), bidder shall pre -qualify, the performers and methodologies.

j) All inspections carried out shall be in conformity to quality plans and or
inspection & test plans. All inspection results shall be duly documecnted on
controlled forms such that results can be co-related to specific product that was
inspected /tested.

k) All inspection, measuring & test equipment shall be duly calibrated as per
International standards/ codes. n
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1) All outputs delivered against contracted scope of work shall b8%i€ly marked such
that their inspection status is clearly evident during all stages of the contract.

m) All non-conformities (NCs) found by the contractor's QA/QC supcrvisor or by
SSGC representatives shall be duly recorded, including their disposal action .
resolved suitably. Effective corrective and preventive action shall be implemented
by the bidder for all repetitive NCs, including deficiencies.

n) Bidder shall prepare sufficient records for various processes carried out by him
for delivery of contract scope of work such that requirements of this contract are
objectively demonstrable. In case SSGC finds that enough objective
evidence/recording is not available for any particular process, bidder shall be
obliged to make additional records so as to provide sufficient objective evidence.

o) For all special processes, bidder shall deploy only qualified performers.
Wherever, SSGC observes any deficiency, the bidder shall arrange the adequate
training to the performer(s) before any further delivery of work.

p) Contractor has to prepare and submit a Weekly Progress Report. These reports
will present summaries of the progress included but not limited to the NOC’s /
Permissions status, Road Cutting, Ditching, Pipe laying, Backfilling activities.
The report will detail the progress made in the week and compare with the
schedule, whether it is ahead or behind. It will also suggest remedial actions that
will be taken to keep the project on track. There shall also bec a summary of the

% material that was used and issued from the store. Any issues becing faced by the
contractor shall be highlighted to ensure timely communication and resolution.

“ow . 2 e TEE g B N ]

D. Health Safety & Environment Guidelines

Prior to commencement of the Project, the Contractor shall produce a written safety
policy and procedure for Project Manager/ SSGC approval and which the Contractor
shall enforce during all execution and commissioning activities.

The Contractor must follow the specifications specified in the tender document.
Furthermore, the Contractor must follow good working practices when storing and
handling cleaning fluids, flammable fluids, and other hazardous materials, and
ensure that no smoking or naked flames are allowed in the vicinity when these
materials are being used.

Trench walls shall be sufficiently battered in order to minimize a trench collapse
Where there is a danger of an earth slide or collapse, the trench shall remain open
for the minimum time possible with proper barricading. The Contractor is to ensure
that no person enters a trench, which is of a depth of 5 ft. or greater, unless the
trench has adequate shoring or the sides are battered to such an extent as to
prevent a trench collapse.

The Contractor shall also protect all work sites with warning signs, barricades and
night lighting. The Contractor shall inspect all fenced excavations daily, and
maintain them in good order. The trenches/ pits shall not be kept open in night
times. However, in case the same is essential the same shall be properly barricaded
with proper lighting arrangements & manned.

The Contractor shall provide First Aid & all Personal Protective Equipment (PPEs)
to his deployed labor which are necessary for safe working practice. Any accident
causing injury to any person or damage to property or equipment shall be reported
to the Project Manager/SSGC. At any stage if, the Project Manager/SSGC

determines that the work is being performed by the Contractor in an unsafe
~q I\ o
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manner, he may suspend the work until corrective actionSi§Ctaken by the
Contractor.

During the Service Line Connections, the contractor shall take care of all safety
norms applicable for such works at site. Contractor shall provide all safety
appliances e.g., safety helmets, gloves, safety belts, ladders, staging, shocs, goggles
etc.

During purging/Killing of gas pipelines, special procedures to be followed so that
there is no chance of any unforeseen explosion. After completion of service line
connections and before putting gas in operation, the contractor’s workers should be
equipped with gas leak / LEL detectors in order to identify any potential and
hazardous leaks.

The Contractor shall be responsible for ensuring that the Site is kept clean and tidy
and that all scrap materials and tools are removed from the Site on completion of
the work.

When working at heights, all appropriate precautions must be taken. Installation
of proper barricading and warning signs is required and without adequate lighting
and the Project Manager's permission, no night work shall be allowed.

/
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SPECIAL CONDITIONS OF CONTRACT 88GC

Representative of the Company
Representative of the Company for the purpose of this Contract would be:

Abdul Waheed Jumani ASGM (D) SBU

Signing of Agreement

Formal signing of agreement shall be completed as soon as possible.
However the Contractor shall mobilize/commence work after issuance of
Letter to Proceed. Formal agreement would be made on stamp paper of
value at the rate of Rs. 0.350 per hundred rupees of the value of contract.
The stamp duty would be borne by the Contractor.

Monthly Deduction
Monthly deduction of Rs. 15,000 shall be made in case Contractor fails to-
deploy agreed / specified full time supervisory staff at site.

Rate Analysis.
SSGC may ask for rate analysis / of quoted offers, if indeed.

Completion Period

The entire work shall be completed within Two Months from the issuance
of Letter to proceed, which in case of work exigencies could be issucd pring
to signing of formal agreement.

Liquidated Damages

The rate of liquidated damages shall be 0.1%percent of the final contract
value for each day of delay and limited to a maximum of ten {10%)
percent of the final contract value.

Performance Bond

The performance bond shall be an amount equal to five (5%) percent of
the bid value / contract value and it shall be submitted within 10 days of
receipt by the Contractor of the Letter of Intent. The performance bond
shall be released after satisfactory completion of maintenance period.

Maintenance Period.
The maintenance period will be Six (06) months after the issuancec of
Substantial Completion Certificate by the Company.
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S8GC
10. Retention Money

The retention money shall be equal to Five (5%) percent of the certified
value of work which would be released after the maintenance period and
rectification of punch list defects, to the satisfaction of the Company.

11. Mode of Payment

Payment against running bills shall be made to the Contractor by the
Company as per actual executed quantities and in accordance with the
conditions stated in the General Conditions of Contract and Bill of
Quantities. For the contracts valued more than one (01) Million
contractor’s every running bill invoice shall be verified by the company
engineer for release of Sixty (60%) percent adhoc payment within (07)
working days on submission of the invoice on company’s prescribed
format. The balance amount of the bill will be settled within 30 working
days from the submission of the invoices by the contractor.

12. Survey Equipment
The contractor shall provide all the required survey equipment at site. The
survey instrument / equipment shall be in good condition and shall be
available at site for use by the Company.

’ % 13. Damage to Property and Persons
) The Contractor shall, except if and so far as the Contract provides
} . . otherwise, indemnify and keep indemnified the Company against all losses
. and claims for injuries or damage to any persons or property whatscever
' arise out of or in connection with or in consequence of the construction
and maintenance of the works and against all claims demands,
[ proceedings, damages, costs, charges and expenses whatsoever in respect

} of or in relation hereto.

14. If LTP is not issued within 12 months after issuance of LOI, both parties
are at liberty to Terminate / Revoke the LOI and contract.

NOTE:

e In case of any conflict between Special Conditions
& General Conditions of the contract, the Special
Conditions will govern.

- ABDULS
E Sr. Engr:)

} -GCLROHy
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A. Evaluation of Potential Bidders SSGC
The purpose of this activity is to assess the potential bidders against pre-determined
criteria for Construction Activities of Distribution Network through HDPE 100
Pipeline& its associated allied activities. the process is on Single Stage Two Envelope
Basis, those bidders acquiring the Threshold marks in technical evaluation their
financial will be opened on the given date and time.

The contractor shall be paid on a Schedule of Rates basis (SOR)/BOQ. The
contractor is required to quote for all the SORs, in case of any SOR is not quoted by
the bidder, the bid shall not be considered and would be rejected. Moreover, the
contract will be awarded on complete package basis for all SORs. For removal of
doubt, value of sum of all bids in all SORS will be added and lowest sum so arrived
will be deciding factor. SSGC shall pay the contractor for measured quantity of each
item of work actually carried out under the contract (milestone based), no advance
payments or mobilization advance shall be entertained. Payment shall be at the rate
for the work set out in the agreed Schedule of Rates/BOQ.

1. Mandatory Requirements
1.1. PEC Registration C-3o0r Above

The bidder shall have valid registration with PEC under C-3 or above having
.-specialization of CE-08 category (copy to be attached with the bid).

1.2. Blacklisting

The bidder has to submit an undertaking that the firm has not been black-listed by
any Government/Semi Government Organization.

1.3. Provincial & Professional Tax Certificate

The bidder has to submit valid copies of Active Status of FBR Income Tax,
professional tax and active SRB/BST whichever applicable tax certificates.

1.4. Audited Accounts

The bidder has to submit valid copy of company’s audited account of last fiscal year

2. Bid Evaluation Process

2.1. Methodology/proposal of work

The bidder shall provide a detailed description of how they intend to execute the
project, detail the project schedule with timelines and activities, necessary resources
which will be used against each activity and expertise to achieve the desired proje
objectives. ‘

2.2. Expertise of Contractor’s Team

perform construction activities including but not limited to CV, qualification,
experiences which shall be minimum five (§) years or above as per attached form B-
)\
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1. The hired team of the contractor for construction activities nf#f(ds a minimum,
comprise of the following expertise:

¢ Project Manager (Should be an Engineer) - Valid PEC Registration
e Field Construction Supervisors

o HSE & QA/QC Supervisor

e HDPE Pipe Welders / Jointers

¢ Compressor / Machinery Operator

e Ditching & Backfilling Labors

Apart from the technical team, the HDPE pipe fusion/jointers shall be certified by a
reputable Third Party Verification body and hold valid certification, copy of
certification(s) shall be enclosed. The contractor has to provide necessary
undertakings (Form B-04) to SSGC that he/she has certified HDPE Pipe Jointers.
There should also be sufficient ditching / excavation personal available for the
required services so that work can be done in smooth and uninterrupted manner.
Lastly, relevant operators for smooth operation of compressor and vehicles shall be
easily available.

2.3. Equipment Infrastructure/Office Facility

The contractor must have a designated office location equipped with necessary office
equipment likes computer, internet, telephone, printing/printers etc. If bidder wins

- the tender, then-he/she has to develop-the temporary office along.with all facilities
at the worksite as well.

Contractor has to provide the list of Construction Equipment owned by his/her
company required to execute the HDPE pipeline construction job that would be
checked by SSGC along with an undertaking (Form B-05) that the equipment will
be deployed at project site within the project period. Moreover, in case of heavy
machinery such as crane, dumper truck, excavator etc., are required, the contractor
shall arrange/lend on its own.

2.4. Related Experience & Track Record of Contractor

The track record will be graded on basis of past experience of similar projects on
laying of HDPE pipelines ranging from 20 to 180mm dia. The complcte information
regarding previous project assignments such as Project description, duration,
completion dates, timely or delayed execution, resources dcployed and project
value/Lol etc. copies shall be provided.

2.5. HSE & Quality Certification

The bidder has to submit valid ISO 9001, 14001 and Occupational Health and Safety
Certificate, ISO 18001/1S045001 Certifications or equivalent and shall maintain
valid certification throughout the execution of contract.

2.6. Financial Health

The bidder shall exhibit sound financial health / credit worthiness (Annual Turnover
& Liquidity Assets as per criteria tabulated in Financial Requirements) and liable to
submit bank statement of last one year of the company. The concerned team of
SSGC will evaluate any liquidity or current assets risk of thc firm to cstablish

whether the firm will be able to execute the project without financial constraints.
N
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3. Technical Evaluation of Bid SSGC
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The evaluation parameters are detailed below against which the bidder shall be
graded. The process is divided into two (02) parts, first being the Qualitative and the
second being the Quantitative. For the Qualitative Part, it is mandatory to tick Yes’
in all the clauses and submit supporting documents at the time of bid submission.
Failing to do so will lead to the rejection of the bid. For the Quantitative Part, the
bidder shall be graded against each category and has to score at least 65% marks
to be technically complaint. However, for the equipment category, the bidder must
score at least 70% marks out of allocated in that category. In case less than 70%
marks are obtained in construction equipment category the bid will be liable for
rejection even if the':'minimum qualifying marks i.e. 65% are achicved.

a. Qualitative Mandatory Section

b. Quantitative Section

Sr. # Essential / Mandatory Requirement Yes | No
1 Registration with Pakistan Engineering Council for Category with C
" | = 8 or above Certificate
o, Undertaking that the firm has not been black-listed by any
Government Organization.
PR R i P—yV—
4 Photocopy of Active Status of FBR Income Tax, SRB/BST
- — -} whichever applicable, &copy.of.valid. Professional Tax Certificates....|....... ..
5. | Valid copy of company’s audited account of last fiscal year
Note: Any “No” in this section means mandatory requirement is not fulfilled and
the bid is liable to be rejected without further processing. o

Sr. ‘ __~: :§core
4 Item Description Rati | Maximu
ng m
Methodology/ Proposal of Work
The bidder shall submit a detailed description of how they intend
1 | to execute the project, detail the project schedule with timelines | 05 05
and activities, necessary resources which will be used against each
activity and expertise to achieve the desired project objectives.
Expertise of Contractor’s Team
i.  The hired team of the Contractor for Construction activities
may comprise the following competency and education level
just as (CV, qualification, and experiences of at least 5 years
or above as per attached form B-1&B-2)
5 a) Project Manager x 1 (Engineer) S 50
) b) Field Construction Supervisor x 2 (DAE), 2 marks for 1 DAE | 4
c¢) HSE & QA/QC Supervisor x 1 (DAE), 1 mark for 1 DAE
d) HDPE Pipe Welders / Jointers x 5 (Certified by Third Party), 2
1mark for 1 jointer 5
e) Compressor / Machinery / Vehicle Operators x 2, 1 mark
for 1 operator
f) Ditching & Backfilling Labor x 10, 0.2 marks for W\ 2
\ — f :.:‘ Page 8 of 52
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SSGC

Note: HDPE Pipe welders shall produce valid HDPE Jointing | 2
Certification issued by Third party and contractor has to submit
the undertaking of the same.

Office Facility

3 i. Temporary Storage for Material 2 5
ii. Computer with Printer 2
jii. Telephone/Internet 1
Construction Equipment Availability
Sr. . Quant Allotted
# Equipment ity Marks
. , | Steel Pipeline Locators @ 1.5 mark 5ok
i. ' 02 3
for each
" | Automatic Electro fusion machines | 05 - 5 L
" | with bar code @ 1 mark for each ]
Butt Fusion Machine for required
iii. . g 01 2
Diameter Jointing
v, Air - Compressor for Purging / o1 1
Testing
v. | Asphalt Cutter @ 1 mark for each 02 2
vi GPS Coordinates Recording 02 o
" | equipment @ 1 mark for each
i Single Cabin Vehicle @ 1 mark for 02 5
each
4. | | Dewatering/ Slurry /Mud pump @ 25
ridi. 02 2
1 mark for each
_ ix. Generator 5 KVA @ 1 mark for 02 5
@ each
‘ X. Welding Plant 01 1
xi. Portable Gas Leak Detector @ 1 03 3
mark for each

Note: The bidder has to provide undertaking (Stamp Paper minimum
worth of PKR200/) that the above construction equipment are in
ownership of contractor and will be made available at project site within
the project period and the same is in fit and operational condition (later
will be checked by SSGC). In case of requirement for heavy machinery
such as dumper truck, crane, excavator etc., bidder shall arrange/lend
on its own expense. For qualifying at least 70% marks are mandatory to
obtain in this category.

In case of any fraudulent practice, incomplete or wrong information
the Contractor shall be liable to be dealt as per PPRA rules.

N
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5.

Past Performance as per Form B-3
Relevant experience of similar type / nature of projects
of HDPE pipeline construction in past five (05) years.
a) 40 - 63 mm o Project (1 No x 2 marks for each
project) maximum 03 projects.
b) 63 — 125 mm o Project (1 No. x 2 marks for each
project) maximum 03 projects.
c) 125 - 180 mm o Project (1 No. x 2 marks for each
project) maximum 02 projects.
d} 180 mm g and above Project (1 No. x 2 marks for
each project) maximum 02 projects.
Following details have to be provided for each
project/assignment
a) Project Value
b) Planned Duration and Cost
¢) Actual performance — duration and cost
d) Length of pipeline laid
e) Resource (manpower and equipment deployment)
Bidder shall attach Purchase Order copy of the project

SSGC

20

Innovativeness & Compliance
Valid 1ISO 9001, 14001 and Occupational Health and
Safety Certificate, ISO 18001 /15045001

“Annual -Turn-Over: The company toexhibit sound |

financial health to be graded on following Annual Turn-
Over / Sales criteria:

1. PKR 100 Million or above

2. PKR 70 - 99 Million

3. PKR 50 - 69 Million

4. PKR 30 - 49 Million

15
10

2.5

15

Liquidity: The company shall have sufficient liquid
assets for execution of project, to be graded on the

following criteria:

1. PKR 20 Million or above
2. PKR 15 - 19 Million

3. PKR 10 - 14 Million

4, PKR 5 -9 Million

N WA~ O

Total

100

100
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2. HSE Questionnaire 53GC

Do you have a formal written Safety Policy? YES
NO

If yes, please attach a copy(s)
Is safety policy distributed to all employees and

posted at the offices? YES
NO

Do you have a safety program manual? YES
NO

If yes, please state scope

Do documented procedures exist to support the safety manual? YES
NO

If no, how is your safety program implemented?

Do you operate a formal review/audit of the safety program? YES
NO

How are review/audit results identified, documented and implemented?

Do you hold regular safety meetings for all employees YES
NO

If yes, how frequently do you hold these meetings?

Weekly

Fortnightly

Monthly

Others When?

Do you hold regular safety inspection? YES

& NO

If yes, please provide details.

What Type of employee training programs are in place?

Is training delivered to subcontractors? YES
NO

Is training delivered to clients? YES
NO

How are accidents investigated and reports circulated to management? Give a copy
of any report if available.

Page 45 of 52
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3. Form B-01 S8Ge

QUALIFICATION & EXPERTISE OF CONTRACTOR’S
TEAMPROPOSED FOR THE ASSIGNMENT

Name:

Profession/Expertise:

Qualification/ No. of Years of Experience:
Date of birth:

Nationality:

Years with the firm:

Degree of proficiency:

Experience:

. Membership of professional societies:
10.Academic Qualification:

11.Other trainings:

OWONoU kD=

I, the undersigned, certify that, to the best of my knowledge and belief, these bio-
data correctly describes myself, my qualifications and my experience

Signature:

Pated:

Note:

1. Please fill one form for each expert as above. Additional experience
information may be attached with the form.
2. An affidavit on stamp paper of Rs. 20 stating that the copies of certificates
. @ attached of key staff are genuine and will be responsible for any
discrepancies arising later on.

3. All the above information provided shall be supported with documcentary
evidence; otherwise no marks will be awarded.
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4. Form B-02 SSGC

INFORMATION FORM

1. Name of Contractor

e Address

¢ Telephone No (s)
. e Fax number
' e E-mail

/ 2, Description of firm (Ownership / Organization)
Attach copy of certificate of registration

3. Experience (Number of Years)
B
l . 4. Experience of the firm (on appended B-3 form) during the past five (5) years.
@ S. Organization chart showing contractor structure.

6. Additional information

’\ Yours truly,

’ : Name of Authorized
Representative:

Position:

Date:

* All the above information provided shall be supported with documentary evidence;
otherwise no marks will be awarded.

- ALEEM
’ Agroéjnlé '.J(i}ehab)
5CL RO Hyd. (EX $9253)
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5. Form B-03 S56C

Assignment Completed by the Firm in the Last Five
Years

[Along with Documentary Evidence & Details]

[NAME OF THE FIRM]

1. Name of Assignment
2. Name of Client
3. Address of Client
4, Start Date
Month/Year
5. Completion Date
Month/Year
6. No. of staff / professionals deployed
7. Approx. Value of Services/ Assignments
8. Description of project
9. Description of Services provided by the firm

i) One form for each assignment.
i) All the above information provided shall be supported with documentary
evidence; otherwise no marks will be awarded.

"Engr (R
s;rCLE R.(? Hyd. EX # 9253)
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6. Form B-04 3SGC

UNDERTAKING FOR THE CERTIFICATION OF HDPE
JOINTER/WELDERS (STEEL/PE)
Tender Enquiry No. SSGC /

I , S/0,D/o , holding CNIC No. copy attached
and representative of Contractor/Company, solemnly affirm and

. declare that the following submitted certificates of HDPE Jointers/Steel Welders are
genuine & valid and are certified by a Reputable Third Party.

In case of any fraudulent action, false or misinformation, I shall be liable for
penalties as per PPRA rules. Moreover, I also agree to bear all financial losses
incurred due to defaults in misreporting the facts. I further undertake to pay all

liquidated damages and penalties as per SSGC’s terms and conditions.

. Verified By
St HDPE and Steel Welder/Jointer Name Certificate cribied B)

vi.

-1 vii.

Viii.

Name of Contractor:

Signature of Contractor:

Contractor's Name & Stamp:

Note: The bidders are required to furnish this mandatory undertaking on Stamp
Paper of Rs. 200/- while submitting this tender.

Sr. Engr:it
) 3CL RO Hyd-(EX § 9253
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7. Form B-05 $SGC

UNDERTAKING FOR OWNERSHIP OF EQUIPEMENT
Tender Enquiry No. SSGC /

I ,S/0,D/o , holding CNIC No. copy attached

and representative of Contractor/Company, solemnly affirm and

declare that the quantity of equipment detailed in below table is under my
company’s ownership and will be made available throughout the project duration
and the same are in fit and operational condition. In case of any default in the
equipment ownership claim or operational deficiency, I shall be liable for penalties
as per PPRA rules. Moreover, I also agree to bear all financial losses incurred due to
defaults in misreporting the facts. I further undertake to pay all liquidated damages

and penalties as per SSGC’s terms and conditions.

. Quantity
X Sr. # Equipment Available
@ i. Steel Pipeline Locators
iQ Automatic Electro fusion machines with o
bar code
‘i, Butt Fusion Machine for required Diameter T ;
Jointing

iv. Air Compressor for Purging / Testing
V. Asphalt Cutter

vi. GPS Coordinates Recording equipment

vii. Single Cabin Vehicle

viii. Dewatering/ Slurry /Mud pump
ix. Generator 5’KVA

X. Welding Plant

xi. Portable Gas Leak Detector

Name of Contractor:

Signature of Contractor:

Contractor's Name & Stamp:

Note: The bidders are required to furnish this mandatory undertaking on Sta
Paper of Rs. 200/ - while submitting this tender.

UL ALEEM
Kg'.nEngr:_,(Behab)
Y SCLROHyE (EX# 925
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Special Conditions of Tender Document

Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &

1-

10-

conditions, the Special Conditions of Tender Document will govern / prevail,

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOI).
a. Performance Bank Guarantee
b. Stamp Papers
¢. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

All kinds of Government Taxes, Duties and Levies against any item of the contract, shall entirely be the
responsibility of the Contractor. Income Tax will be deducted as per applicable Law under the prevailing
Government Rules. Rate of Income Tax deduction in relation to submission of Income Tax certificate from
the Contractor should also be stipulated.

Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevailing rate as specified by the respective Provinces. Further the bidder/contractor submitting
the Bid Bond guarantee/Performance Bank guarantee being prepared by the State Bank’s schedule banks
should ensure that there should be no deletion/insertion/alteration/modification of any terms in the Bid
Bond/PBG guarantee format as given in the tender document or else bid will be liable for rejection.

If the letter to proceed (LTP)by user deptt. is not issued within six months after issuance of letter of intent
(LOI), both the parties are at liberty to terminate/revoke the LOI without any claim of loss or damage to the
other party.

The completion period of the said work shall start with effect from the issuance of Letter to Proceed, which
in case of work exigencies could be issued prior to signing of formal agreement.

In case of services and works tenders:
Bids determined to be substantially responsive will be checked by the Procuring Agency for an arithmetic
error. Errors will be corrected by the Procuring Agency as follows;

a. Where there is a discrepancy between the amounts in figures and in words, the amount in words will
govern ; and )

b. Where there is a discrepancy between the unit rate and the line item total resulting from multiplying the
unit rate by the quality, the unit rates as quoted will govern, unless in the opinion of the Procuring Agency
there is an obviously gross misplacement of the decimal point in the unit rate, in which case the line item
total as quoted will govern and the unit rate will be corrected.

The bidder shall fill in rates and prices for all items of the works / services described in the BOQ. Item
against which no rate or price is entered by a bidder will not be paid for by the Procuring Agency when
executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected.

Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

el \’d~
) : ‘§\
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a) All the bidders are advised to furnish fixed bid security amount appearing in Schedule of
Requirement/Bid
Form, failing which their bid will be rejected.

b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.

¢) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous bid.

11- Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days.

12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.

13- Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.

14- Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at
the time of bid submission”

15- The Successful Contractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate
with their Invoices / Bills failing which the payment will not be released.

16- Contracts of Contractors
In the event the contractor is not willing to extend the CONTRACT for further term(s) / Period(s) under the
same terms & conditions and the quoted price as defined in the bid documents, the contractor is liable to
intimate in writing to SSGC at-least 3 (Three) months in advance prior to completion of the existing contract
term / period, failing which, action will be taken as per tender terms.

17- Insurance
In addition to the Clause 22 —-Insurance, of General Term and Condition, when The Successful
Contractor(s) / Supplier(s) will submit Insurance Policy to SSGC, the Insurance Company (policy issuer)
should be registered with SECP, otherwise the insurance policy will not be considered / rejected at
contractor’s risk and cost. The insurance coverage period will be according to the work completion period as
mentioned in the contract / tender documents.
18- Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the alternative
bids/offers with separate fixed bid security/pay order can be accepted, failing which the bids will be liable for
rejection.
19- Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders .
In case of proprietary Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
Applicable. . N e

20- SSGC will not pay invoices if they are turned in after 6 months of work completion / material delivered.

21- Tt is mandatory for the bidders to follow all the terms and conditions given in the tender documents without any
addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terms and conditions as it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

22- The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
‘FORM-X’ attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions.

23- Payment:

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.
(a) Purchase order No. & date

() Ttems
() Quantity
(d) Price
(©) Invoice value
(3] Point of delivery
(®) Delivery challan indicating delivery date, etc.
Page 2 of 3 Rev-SC-24
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23.

24.
25.

26.
27.

28,

29.

30.

31.

32.

() Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

In case the insurance policy submitted by the contractor is expired during the execution of job, it i{ the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted

by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately

till the period of the job is completed / commissioned as per tender terms failing which the contractor will be

responsible for any loss to SSGC.

Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)

Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the

contract value unless and until specified in the tender document.

Company reserve the right to award the Purchase Order /L.O] to most advantageous bidder.

As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50

million and above, bidders/contractors are required to submit the Beneficial Owner’s Information for Public

Procurement Contracts/Purchase Orders (Annexure-I).

Bidder will be blacklisted and henceforth cross debarred for participating in respective category of Public

Procurement proceedings for a period of (not more than) six months, if fail to abide with a bid securing

declaration (which is an integral part of tender document), however, without indulging in corrupt and

fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in the tender
terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid validity (i)
failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the performance security or
to comply with any other condition as mentioned in the tender document.

Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same shall only
be applicable not exceeding 15% of the original procurement for the same items as given in the BOQ for
package basis. In case the requirement is on item wise basis (not package basis) then not exceeding 15% of
the original Procurement for the same items (on item wise basis) as given in the BOQ.

Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in the
bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each individual
LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT-will be awarded separately:
For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial
order will be placed and remaining 90% order will be awarded to the next most advantageous bidder
at their own quoted rates.

Redressal of Grievances And Settlement of Disputes:

* Any bidder feeling aggrieved by any act of the procuring agency after the submission of
his bid may lodge a written complaint concerning his grievances within seven days of
announcement of the technical evaluation report and tive days after issuance of final
evaluation report.

» In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

¢ Incase, the complaint is filed after the issuance of final evaluation report, the complainant
cannot raise any objection on technical evaluation of the report. Provided that the
complainant may raise the objection on any part of the tinal evaluation report in casc
where single stage single envelope bidding procedure is adopted.
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General Terms & Conditions

Definitions and Interpretation:

a)

b)
)

d)

2

h)

)

k)

p)

qQ)
r)

s)

t)

In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southern Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors~in-interest or assignees. .

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

Bidder means any person or persons, firm or company bidding for the Work.

Contractor means the persons, firm or company whose Tender (as hereinafter defined) has been accepted by
the Company and includes the Contractor's representatives, sub-Contractors, successors and permitted
assignees (Prior to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder
submitting a proposal in accordance with the Tender Documents).

Agent or Representative means person(s) appointed by the Contractor to perform duties as set forth in the
Contract.

Laborers/Workmen means such laborers/workmen and staff as may be employed by the Contractor for
purpose of carrying out the Work.

Sub Contractor means any firm or person having a direct Contract with the Contractor. Nothing contained
herein however, shall be deemed or be construed to impose upon the Company, any obligation, liability or duty
to a sub-contractor or to create any contractual relation between any sub-contractor and the Company.

Work means whole of the Works / Services or part thereof to be executed in accordance with Tender / Contract
documents, whether temporary or permanent and whether original, altered substituted or additional.

Contract Documents shall consist of duly executed Articles of Agreement, the Tender Documents and the
Tender submitted by the successful Bidder including modifications thereto incorporated in the documents
before and after the execution of the Contract.

Contract Price/Value means the sum named in Schedule of (SOR) / BOQ subject to additions thereto or
deductions there from as may be made under the provisions hereinafter contained,

Plant means all machineries, equipment, materials, appliances or things of whatsoever nature required in or
about the execution, completion or-maintenance of the Work, but does not'include suckK eqiipiiient; miaterials,
appliances or things intended to form part of the permanent Work.

Temporary Works means all temporary works of every kind required in or about the execution, completibn or
maintenance of the Work.

Drawings means the drawings referred to in the Contract documents and any modification of such drawings.

Location means the land and other places on, under in or through which the Work is to be executed or carried
out and other lands or places provided by the Company for the purpose of the Contract.

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”, '

Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function”. “Proprietary Items” and “Trade Names” are
used for the purposes of establishing a standard of “Kind, Quality and Function™ and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduied Commercial Bank operating in
Karachi and acceptable to the Company.
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u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from
time to time Bg furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

X) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

z) Day means a day of 24 hours mid night to mid night.

aa)  Completion Period means the time allowed for the execution of the Work.

12 Words importing the singular only also include the plural and vice-versa where the Contract so requires.

1.3 The marginal headings or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken

into consideration in the interpretation or construction thereof or of the Contract.

1.4 If there is any conflict between the Special Conditions and the General Conditions, the Special Conditions shall

modify, supplement and supersede the General Conditions.
Examination:
Bidders shall visit/inspect/examine the Work & Location and shall fully acquaint themselves with the nature and
requirements of Work/Services, access to Work/Location, availability of materials, weather, law and order and local
conditions etc. before submitting their Bids. Submission of the Bid shall be prima facie evidence that the Bidders have
fulfilled this requirement and shall be binding upon him,
Conflict between Drawings/Specifications/SOR:
In case of any conflict between drawings/specifications, SOW/TOR and SOR/BOQ, with regard to the quality of any
item, the Contractor / Consultant shall base his quotation for the better quality. In case of any deficiency in the
drawings/details, the Contractor / Consultants shall seek clarification from the Company. Submission of Bids/rates on
the basis of incomplete drawings/details shall be Contractor / Consultant’s sole responsibility. ‘
Additions, Deletions:
The Company reserves the right to make addition (Upto 15 % ) and delete the quantity from the Work defined in
SOW/TOR/SOR/BOQ as deemed necessary before or after the execution of the Contract. All such additions and
deletions shall only be authorized in writing by the Company.
Schedule of Requirement:
The quantities specified in the SOR/BOQ are estimated-and are intended to serve only as a guide to the Bidders.
Payments shall be made on the basis of actual Work quantum done as measured. No claims or adjustments shall be
entertained/allowed en account of increase or decrease in the Scope of Work which has not-beerr duly authorized-by the °
Company through the issue of change orders as stipulated in the relevant provision.
Rate:
The Bidder shall quote all item rates and lump sum prices as shown in the “SOR/BOQ”. Bidders shall fill in the rate /
price for each item in the SOR/BOQ. In case of any discrepancy between item rate and the amount, the quoted item rate
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject to variations. That is, there could
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall remain fixed and no escalation
whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be workable. The Bidder shall be
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered necessary, by the Company.
Escalation:
It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Validity:
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last
date falls on a holiday, the validity will be extended to the first Company working day thereafter.

Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid Bond and no cash
or cheque or a guarantee issued by an insurance company shall be accepted.
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The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financial” bid, unless and until specified separately in Tender terms).

The bid bond may be forfeited if a bidder withdraws the bid during validity period specified by the bidder
or if successful bidder fails to:

> Accept purchases order/LOI,

»  Furnish performance guarantee in accordance with clause 10 of General Terms & Conditions,

> Extend Services as per requirement and completion Period.

Performance Bond:

The Bidder shall furnish a Performance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance
with the prescribed format in the form of a bank guarantee issued by a scheduled commercial bank
operating in Karachi for an amount equivalent to E( a() percent of the Contract value. Failure:to
furnish the performance Bond before execution of the Contract will entitle the Company to consider-the:
Bidder as having abandoned the Contract and the forfeit the Bid Bond. The Performance Bond shall remain
valid till after three (03) month of completion of the work.

The Company’s right to recover damages from the Bidder for breach of Contract shall not be limited to the
value of the Performance Bond. In the event of the Bidder failing to execute a formal Contract or to submit
the Performance Bond in the manner aforesaid and in the period specified, the Company shall be entitled to
appropriate the earnest money submitted by the Bidder with his tender without prejudice to its right to
claim any further loss or damage which may result to it by reason of the aforesaid default of the Bidder as if
Contract is actually executed for the purpose of such claims.

The Bidder shall extend the validity period of the Performance Bond for such period(s) as required for the
Contract performance.

The perforfiiance bond of the stécessful biddér will be released after successful completion of work.

Retention Money:
The amount to be retained from payments shall be equal to the specified percent of certified value of Work
which would be released after the maintenance period.

Completion Period:

Subject to any requirements as to completion of any portion of the Work before the completion of the
whole of Work, the Work shall be completed within the specified completion period. The Work shall not be
considered as completed until the Company has certified in writing that it has been completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative,

Signing / Execution of Contract / Agreement:

Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt
of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the

Government of Pakistan. P
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

Award / Evaluation Criteria:

Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.

Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the nature of requirement exclusively at the discretion of the company to ensure economic
procurement.

Commencement & Execution of Work:

Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed. .

The Contractor / Consultant shall prior to commencement of Work, obtain the written authority and
instructions of the Company.

Change in Orders: .

The Company may at any time, by a written notice to the Contractor / Consultant, make chianges within the
general Scope of Work of the Contract.

Upon notification by the Company of such change, the Contractor / Consultant shall submit to the
Company an estimate of costs for the proposed change (hereinafter referred to as a change) within ten (10)
calendar days of receipt of notice of the change, and shall include an estimate of the impact (if any) of the
change on the completion date (s) under the Contract, as well as detailed schedule for the execution of the
change, if applicable.

The Contractor /.Consultant shall not perform changes in accordance with above, until the Company has
authorized a Change Order in writing on the basis-of the estimate provided by the Contractor / Consultant. .

Changes mutually agreed upon as a change shall constitute a part of the Work under this Contract, and the
provisions and conditions of the Contract shall apply to said change.

Assignment:
The Contractor / Consultant shall not assign, in whole or in part, its obligations to perform under the

Contract except with the Company’s prior written consent.

Termination of Contract:
The Company may decide to terminate the Contract in one of the following situations:
6] Termination for Default: -

. = . .The.Company may, without-prejudice-te -any other remedy.for. breach.of.Contracty by Written v+ .vuc e
notice of default sent to the Contractor / Consultant, terminate the Contract in whole or in part.

(a) If the Contractor / Consultant fails to complete the contracted Works / Services within the
time period(s) specified in the Contract or any extension thereof granted by the Company.

b) If the Contractor / Consultant fails to perform any other obligation(s) under the Contract.

(©) If the Company during the completion period of the Contract has reason to believe that
the Contractor / Consultant will not be able to fulfill the obligations under the Contract.

Prior to the exercising of any right by the Company to terminate the Contract, the Company shall issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Consultant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

(i) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /

Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.
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(iii)  Termination for Convenience:
a.  The Company may by written notice sent to the Contractot / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
~ termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

Liquidated Damages:
If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or performance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the
Company reserves the right to terminate the Contract at the risk and cost of Contractor / Consultant. The
liquidated damages shall also be applicable for the Works / Services terminated under Clause 16.

The payment of liquidated damages shall not relieve the Contractor / Consultant from performing and
fulfilling all its obligations under the Contract and nor sha]l the rights and entitlements of the Company be
affected or reduced in any manner.

Force Majeure; )
The parties will not be considered to be in default in the execution of their contractual obligations or any of

them to the extent that the execution of such obligations or any of them is delayed or omitted by cause of
Force Majeure. Each party will advise the other party by written notice within 07 days of the occurrence of
any such case of Force Majeure. The term Force Majeure employed herein shall mean acts of-public
‘enemy, wars (whether declared or not) invasion, hostilities, revolution, epidemics, riots (other than among
the Contractor / Consultant’s own employees) fires, floods, earth quake, commotion, disorder and other
causes similar in kind to those herein mentioned, not under the control of either party, which makes the
performance of this agreement unfeasible and which by the exercise of due diligence the party seeking
excuse from performance is unable to over come.

The Company shall not be liable to the Contractor / Consultant for any damage or loss caused by Force
‘Majeure directly or indirectly.

Safety of Employees and Works:
The Contractor / Consultant shall be responsible to take all necessary precautions for the safety of
employees on or off the Work, and shall comply with all applicable safety laws and codes to prevent

- - accidents ordnjury-to persons.on about. er-adjacent-to the places-where:the Work- is'being-performed: -All

statutory rules, orders, regulation from time to time in force relating to taking and observance of all safety
precaution governing or which might be deemed to be given during the execution and performance of the
Work. The Contractor / Consultant shall comply with any and all personnel safety regulations. Any person
of the Contractor / Consultant violating the safety rules shall be removed by the Contractor / Consultant
from site and replaced without delay.

Insurance:

The Contractor / Consultant shall be responsible for obtaining a Contractor / Consultant’s All Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or damages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site.
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Insurance will be required where ever applicabie:
Company’s Address:

GENERAL MANAGER (PROCUREMENT)
SUI SOUTHERN GAS COMPANY LIMITED,
28D F1LOOR, HEAD OFFICE, ST-4/B, B-14,

SIR SHAH SULEMAN ROAD,

GULSHAN-E- IQBAL,

KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

Dispute Resolution:

If any dispute shall arise as to the interpretation of this Contract or any matter or thing arising there from, the
same shall be settled as far as possible by way of amicable resolution. Failing such settlement, the dispute
may be referred for arbitration to two Arbitrators, one to be nominated by each Party. The appointed
Arbitrators shall before proceeding on the reference appoint an Umpire. The Award given by the
Arbitrators or the Umpire as the case may be shall be final and binding on the Parties. The proceedings
shall be governed by the Pakistan Arbitration Act, 1940 and any statutory modification thereof. The venue
of arbitration shall be Karachi. 4

All costs of Arbitration shall be borne by the Parties themselves, unless otherwise ordered by the
Arbitrator. Notwithstanding the existence of any difference or dispute, or the commencement or
continuance of any arbitration proceedings, Works to be done or Services to be provided under this
Contract shall not be suspended or discontinued by the Contractor / Consultant nor shall any payment be
withheld by the Company except the difference of the amount in dispute, which is the subject matter of
such proceedings. .

Income Tax and Duties:
‘All kinds of Government Taxes and Duties (income tax, custom duties, etc.) also the provincial sales tax as
per provincial law, against any item of the contract, shall be entirely the responsibility of the Contractor /
Consultant. Income Tax will be deducted as applicable under the prevailing Government Rules. Rate of
Income Tax deduction. in relation to submission of Income Tax certificate from the Contractor / Consultant
should also be stipulated.

All Foreign Service providers are required to obtain, Advance Ruling from the Federal Board of Revenue
(FBR) under Section 206A of the Income Tax Ordinance 2001 (Pakistan’s Income Tax Law). The advance

Ruitng issued by FBR c6véis application of Income" Tax' Ordinanct 2001 to -Transaction proposed or -

entered in to Foreign Service Provider”.

Payments:
Payment will be made within 30 days after completion of works.

The Contractor / Consultant shall submit to the Company during the execution of the Work on-account bills
along with a statement / details of executed Work.

The rates and prices in such on-account bills and statement of Work shall be in accordance with those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates and prices for other
items of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:
(a) Defective Work not remedied.

(b) Claims filed or reasonable evidence indicating probable filling of claim.
(© Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.
(d Damage to another Contractor / Consultant. -

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment inctuding idle charges
because of such delays.
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The making and acceptance of the final payment after successful completion of Work shall constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale. Tax. rem, Anmnex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

Blacklisting of Suppliers and Contractor / Consultants:

The company shall permanently blacklist or temporarily debar (at least for 6-months from pe_lrticipating in
SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform
satisfactorily or found to be indulgedé:,a corrupt and fraudulent practices as defined blow:

26.1 Corrupt and fraudulent ti‘?” inciudes the offering, giving, receiving, or soliciti@ of anything
of an official/company. o~

of value to influence th$'a < o
. & : . . F o .
262  If the supplier/Condfa té‘? Consultant found responsible for the detriment of QQ’ @pany during
proceedings OQ@% §1"’nent/contract, process or its execution. & S

26.3 Misrepfesegfa?loa‘;;bf facts (by providing fake documents, concealinwg@/ ,61%%- repo@g facts
pertainin@&o bid) in order to influence the procurement pro Qiwtiie execution of the
purcha8t contract. & &

¥ . . .
26.4  Collusive practices among bidders (prior to or after bid subrﬂ&iq‘dg}' designed to establish bid
prices at artificial, non-competitive levels and to deprive the compghy of the benefits of free and
open competitive.

GOP’s Obligation: ) )
The contract shall be governed by the Law of Pakistan. The Contractor / Consultant is obligated to comply

with all regulations and ordinance in force or to be passed by the Government of Pakistan in connection

with Labor legislation during the course of the work to be performed. Any additional financial charges on .

;. account of revision in minimum wages by GOP will be company’s responsibility while the contract is in

28.
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29.

30.

31

operation.

This contract embodies the entire understanding of the parties hereto on this subject and there are no
commitment, terms, conditions or obligations, oral or written, express or implied, other than those
contained herein.

Late Bid:

Sealed bids shall be mailed/submitted/dropped in tender box placed at Tender Room, CRI? Build@ng, and
SSGC Head Office, In accordance to the time specified in invitation to bid & tender notice (which ever

- applicable), Bids are to be delivered on or before closing time after which all bids submitted after the time

prescribed shall not be entertained and will be returned without being opened. In case bid is sent through

sourier, the same,shall be, delivered as least half.an hour, before scheduled opening time. ve. o . 1 oo

Rebate / Discount: ) i ) )
Unit rate (s) given in the Bill of Quantities shall take into account all relevant factors including discount if
any. Discount given separately at the time of bid opening will not be considered.

Joint Ventures: :

In the event that the bidder is bidding as a Joint Venture, the Company will require the joint venture
agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint venture
parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

Correction / Amendments in Quoted Price:

Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction requil:ed in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.
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. + Rehabilitation of Distribution Network (6‘) l Distribution -IS

$SGC <
F. b) Schedule of Rate Secido-YL
Summary
Total
:OR Description Amount
(Rs.)

1. | Trenching, Padding, Backfilling Laying and Sundry Work of HDPE 100
Pipe of Dia. 180 mm
. | Jointing of HDPE 100 Pipe of Dia.180 mm and Associated Sundry Work

Trenching, Padding, Backfilling Laying and Sundry Work of HDPE 100
Pipe of Dia. 125 mm

3
4. | Jointing of HDPE 100 Pipe of Dia.125 mm and Associated Sundry Work
5
6

Trenching, Padding, Backfilling Laying and Sundry Work of HDPE 100

Pipe of Dia. 63 mm

Jointing of HDPE 100 Pipe of Dia.63 mm and Associated Sundry Work
a. Riser Fabrication & Service Connections to Domestic & Commercial

7. Customers including bricks & sand padding.

b. Bricks laying Charges for Services Connection

@ 8. | Houseline Shifting and Associated Sundry Work

Killing of Existing Gas Pipelines (up to 4” inch) and Hookup &

Commissioning job. '

a. Camp Charges .

b.  Care takers (02 Nos. on daily basis per month for 6 Months
11.| Drain Nala Repair
12.] Cost of PPEs

Grand Total :

In words Rupees:

9.

10.

General Note:
Signed and Stamped
i. Payment will be made on actual work done as per TOR/Sc ,
ii. The contractor is required to quote for all the SORs, in case of any of the SOR
%. is not quoted by the bidder, the bid shall not be considered and will be
’ rejected, as the work is on complete package basis.

iii. The contract will be awarded on complete package basis of all SORs. For
removal of doubt value of sum of all the bids in all SORs will bc added and
lowest sum so arrived will be deciding factor.

iv.  No advance payment or mobilization advance shall be entertained. Payment
will be given on the % of milestone achieved.

v.  Any other activity/allied work required for satisfactory completion/operation
[ safety/statutory/maintenance of the works shall also be co under the

schedule at no extra cost to SSGC.
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+ Rehabilitation of Distribution Network

SOR-01
Schedule of Rates

{@\) l Distribution -IS

SSGC

Request for Tendering for Trenching, Padding, Backfilling

Laying and Sundry Work of HDRE 100 Pipe of Dia. 180mm of

Rehabilitation of GDN at New Goth Sukkur.

Sr

Description

. Contractor is wholly solely responsible to carry out all

execution activities including but not limited to
arrangement of all Construction equipment / Machinery
for Trenching, backfilling, laying & completion of HDPE
Pipeline of 180 mm Diameter.

. Wherever required the grass/ turfing, pavement, linings,

drains roads and other such 'pucca’ area shall be locally
removed to facilitate trenching and pipe laying works.

. Trenching of Size 2’ x 4’ in all kind of soil up to required

depth, Dewatering, Soft padding, Backfilling, provision
and laying of High Quality Burnt Clay Bricks& Caution
Tape etc. Extra depth and width will be required if
underground utilities are encountered along the route for
which no extra payment will be made.

. Deploy all equipment, machinery & tools for arranging

and fixing of High Quality Burnt Clay Bricks (size: 4"
wide, 3" thick and 9" long) @ 10 bricks / meter into the

" trench over the laid Polyethylene (HDPE) pipeline. The

cost bricks would be borne by the contractor.

. Trial pit(s) of size (2’ 6’) upto 4’ to 6’ depth for selecting

of pipeline route and locating of underground utilities to
finalize the route by proper demarcation at 100’ ft.,
interval & backfilling of same after finalization of route.

. Uncoiling/ stringing the HDPE pipes On Gunny Bags or

Wooden Skids along the route of trenches as per
specification.

. Back filling and crowning (manually & by Machinery)

using approved 'good’ soil or using excavated earth as per
requirement and specification and cleaning of all
unserviceable material, debris, excess earth near
trenches etc., to designated disposal area.

. Repair & ‘maintenance of other underground utilities

damaged during physical excavation / work with the
entire satisfaction of area customer / residents.

i. The Payment will be made for the actual work done as per

TOR/Scope of Work

Unit

Meter

)
’ Rate A
143,

, Quantity
[ EASI I

1,152

Total :

In words Rupees:

r

. Eng (R
s‘;‘;‘.\. RO Hyd. (EX# 9253
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+ Rehabilitation of Distribution Network

SOR-02

Schedule of Rates

(‘) l Distribution -IS

SSGC

Request for Tendering for Jointing of HDPE 100 Pipe of Dia.

180mm and Associated Sundry Work of GDN at New Goth

Sukkur
Sr S ;
4 Description Unit
1 | a. Contractor shall carry out area and crossings survey and | Meter

prepare drawings for proposed gas pipe line laying of 180
mm HDPE 100 and submit to SSGC for approval.

b. Receipt of materials supplied by SSGC from its designated
stores, loading, transportation, unloading at Contractor’s
stores near project sites. Proper storing, stacking,
identification, security, and insurance during storage
laying and upto handing over of pipelines.

c. Grading the routes, Installation of Safety/ Warning Signs,
barricading of the entire route to be trenched. Pits to be
similarly barricaded along the warning sign.

d. Jointing the pipe ends with fittings, elbow, tee, reducers,
tapping saddles, end caps, transition fittings, casing etc.,
including construction of supports and butt joining by
approved fusion techniques as per SOPs given in Tender.

e. At least once or as per the recommendation of Project
Manager/SSGC the Contractor has to perform Destructive
& Non Destructive Testing of HDPE pipe Joints including
Butt, Socket & Electro Fusion Joints of each diameter
going to be used at side in compliance to the standards.

f. Carrying out air purging, poly pigging and pneumatic
testing as per specifications and approved procedures;
deployment of all tools, tackles, instruments, and other
related accessories for carrying out the cleaning & testing
of pipelines.

g. Preparation and submission of As-built/As Laid drawings,
details of crossings, utility graphs, measurement sheets
and deviation statements on completion /commissioning
of work by way of drawing, sketches and tables.

‘h. Any other activity not mentioned/covered explicitly above,
but otherwise required for satisfactory
completion/operation /safety/statutory/maintenance of
the works shall also be covered under the Scope of work
and has to be completed by the Contractor within specified
schedule at no extra cost to SSGC.

i. The Payment will be made for the actual work done as per
TOR/Scope of Work

Rate | Amount I

Quantity _
(R,

1,152

Total :

In words Rupees:

N
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» Rehabilitation of Distribution Network

SOR-03
Schedule of Rates

SSGC |

Request for Tendexjing for Trenching, Padding, Backfilling

Laying and Sundry Work of HDPE 100 Pipe of Dia. 125mm of

Rehabilitation of GDN at New Goth Sukkur

Distribution -1S

Sr e es . . Rate | Amount
M Description Unit | Quantity (Rs.) (Rs.)
1 |j. Contractor is wholly solely responsible to carry out all | Meter 2,148

execution activities including but not limited to
arrangement of all Construction equipment / Machinery
for Trenching, backfilling, laying & completion of HDPE
Pipeline of 125 mm Diameter.

. Wherever required the grass/ turfing, pavement, linings,

drains roads and other such 'pucca’ area shall be locally
removed to facilitate trenching and pipe laying works.

. Trenching of Size 2’ x 4’ in all kind of soil up to required

depth, Dewatering, Soft padding, Backfilling, provision
and laying of High Quality Burnt Clay Bricks& Caution
Tape etc.  Extra depth and width will be required if
underground ut111t1es are encountered along the route for
which no extra payment will be made.

Deploy all equipment, machinery & tools for
arranging and fixing of High Quality Burnt Clay Bricks
(size: 4" wide, 3" thick and 9" long) @ 10 bricks / meter
into the trench over the laid Polyethylene (HDPE)
pipeline.” The cost bricks would be borne by the
contractor.

. Trial pit(s) of size {2’x 6°) upto 4’ to 6’ depth for selecting

of pipeline route and locating of underground utilities to
finalize the route by proper demarcation at 100’ ft.,
interval & backfilling of same after finalization of route.

. Uncoiling/ stringing the HDPE pipes on Gunny Bags or

Wooden Skids along the route of trenches as per
'specification.

. Back filling and crowning (manually & by Machinery)

using approved 'good' soil or using excavated earth as per
requirement and specification and cleaning of all
unserviceable material, debris, excess earth near
trenches etc., to designated disposal area.

. Repair & maintenance of other underground utilities

damaged during physical excavation / work with the
entire satisfaction of area customer / residents.

. The Payment will be made for the actual work done as per

TOR/Scope of Work

Total :

In words Rupees:
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. Rehabilitation of Distribution Network

SOR-04

Schedule of Rates

S8GC

Request for Tendering for Jointing of HDPE 100 Pipe of Dia.

125mm and Associated Sundry Work of Rehabilitation of

GDN at New Goth Sukkur

{@ i Distribution -iS

Sr

Description

Unit

Rate

Quantity (Rs.)

Amount
(Rs.)

R

L

T.

k.

°

2

Contractor shall carry out area and crossings survey and
prepare drawings for proposed gas pipe line laying of 125
mm HDPE 100 and submit to SSGC for approval.

Receipt of materials supplied by SSGC from its designated
stores, loading, transportation, unloading at Contractor’s
stores near project sites. Proper storing, stacking,
identification, security, and insurance during storage
laying and up to handing over of pipelines.

Grading the routes, Installation of Safety/ Warning Signs,
barricading of the entire route to be trenched. Pits to be
similarly barricaded along the warning sign.

m. Jointing the pipe ends with fittings, elbow, tee, reducers,

tapping saddles, end caps, transition fittings, casing etc.,
including construction of supports and butt joining by
approved fusion techniques as per SOPs g1ven in Tender.
At least once or as per the recommendation of Project
Manager/SSGC the Contractor has to perform Destructive
& Non Destructive Testing of HDPE pipe Joints including
Butt, Socket & Electro Fusion Joints of each diameter
going to be used at side in compliance to the standards.
Carrying out air purging, poly pigging and pneumatic
testing as per specifications and approved procedures;
deployment of all tools, tackles, instruments, and other
related accessories for carrying out the cleaning & testing
of pipelines.

Preparation and submission of As-built/As Laid drawings,
details of crossings, utility graphs, measurement sheets
and deviation statements on completion /commissioning
of work by way of drawing, sketches and tables.

Any other activity not mentioned/covered explicitly above,
but otherwise required for sétisfactory
completion/operation /safety/statutory/maintenance of
the works shall also be covered under the Scope of work
and has to be completed by the Contractor within specified
schedule at no extra cost to SSGC.

The Payment will be made for the actual work done as per
TOR/Scope of Work

Meter

2,148

Total :

In words Rupees:
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{ + Rehabilitation of Distribution Network (ﬁ} l Distribution -IS

SOR-05 S8GC
Schedule of Rates

Request for Tendering for Trenching, Padding, Backfilling
Laving and Sundry Work of HDPE 100 Pipe of Dia. 63mm
Rehabilitation of GDN at New Goth S_uk}rulj

Sr ’ Rate | Amount
Description Unit | Quantit
P V| ms) | ®s)

1 |a. Contractor is wholly solely responsible to carry out all | Meter 7,900

execution activities including but not limited to

arrangement of all Construction equipment /

Machinery for Trenching, backfilling, laying &

completion of HDPE Pipeline of 63 mm Diameter.

b. Wherever required the grass/ turfing, pavement,

linings, drains roads and other such 'pucca’ area shall

be locally removed to facilitate trenching and pipe
laying works.

c. Trenching of size of 1.5’ x 3’ in all kind of soil up to

required depth, Dewatering, Soft padding, Backfilling,

provision and laying of High Quality Burnt Clay

Bricks& Caution Tape etc. Extra depth and width will

be required if underground utilities are encountered

along the route for which no extra payment will be
made.

d. Deploy all equipment, machinery & tools for arranging
and fixing of High Quality Burnt Clay Bricks (size: 4"
wide, 3" thick and 9" long) @ 10 bricks / meter into the
trench over the laid Polyethylene (HDPE) pipeline. The
cost bricks would be borne by the contractor.

e. Trial pit(s) of size (2’x 6°) upto 4’ to 6’ depth for selecting
of pipeline route and locating of underground utilities
to finalize the route by proper demarcation at 100’ ft.,
interval & backfilling of same after finalization of route.

f. Uncoiling/ stringing the HDPE pipes into trenches,
and cover the faces of Pipe to avoid any outside
material in the pipe during laying as per specification.

g. Back filling and crowning (manually & by Machinery)
using approved 'good' soil or using excavated earth as
per requirement and specification and cleaning of all
unserviceable material, debris, excess earth near
trenches etc., to designated disposal area.

h. Repair & maintenance of other underground utilities
damaged .during physical excavation / work with the
entire satisfaction of area customer / residents.

i. The Payment will be made for the actual wark done as
per TOR/Scope of Work

Total :

In words Rupees:
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Rehabilitation of Distribution Network {@) I Distribution -IS

SOR-06 SSGC

Schedule of Rates
Request for Tendering for Jointing of HDPE 100 Pipe of Dia.
63mm and Associated Sundry Work Rehabilitation of GDN at
New Goth Sukkur

Sr

Description - Unit Quantity Rs| | ire

. Contractor’s stores near project sites. Proper storing,

Contractor shall carry out area and crossings survey and | Meter N 7,900
prepare drawings for proposed gas pipe line laying of 63
mm Dia HDPE 100 and submit to SSGC for approval.

Receipt of materials supplied by SSGC from its
designated stores, loading, transportation, unloading at

stacking, identification, security, and insurance during
storage laying and upto handing over of pipelines.
Grading the routes, Installation of Safety/ Warning
Signs, barricading of the entire route to be trenched. Pits
to be similarly barricaded along the warning sign.
Jointing the pipe ends with fittings, elbow, tee, reducers,
tapping saddles, end caps, transition fittings, casing etc.,
including construction of supports and butt joining by
approved fusion techniques-as per SOPs-given in Tender. . ' A -
At least once or as per the recommendation of Project
Manager/SSGC the Contractor has to perform
Destructive & Non Destructive Testing of HDPE pipe
Joints including Butt, Socket & Electro Fusion Joints of
each diameter going to be used at side in compliance to
the standards.

Carrying out air purging, poly pigging and pneumatic
testing as per specifications and approved procedures;
deployment of all tools, tackles, instruments, and other
related accessories for carrying out the cleaning &
testing of pipelines.

Preparation and submission of As-built/As Laid
drawings, details of crossings, utility graphs,
measurement sheets and deviation statements on
completion /commissioning of work by way of drawing,
sketches and tables.

Any other activity not mentioned/covered explicitly
above, but otherwise required for satisfactory
completion/operation /safety/statutory/maintenance of
the works shall also be covered under the Scope of work
and has to be completed by the Contractor within
specified schedule at no extra cost to SSGC.

The Payment will be made for the actual work done as
per TOR/Scope of Work

Total :

In words Rupees:
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Rehabilitation of Distribution Network

SOR-07

Schedule of Rates

3

Distribution -IS

Request for Tendering for Riser Fabrication & Service

Connections to Domestic & Commeéfcial Customers

Rehabilitation of GDN at New Goth Sukkur

Sr

Description

Unit

Quantity

Rate
(Rs.)

Amount
(Rs.)

Selection of route and marking on walls/floors
between transition fitting to the Gas Meter making
openings and provisions for fixing clamps.

. Fabrication of risers from Steel/Galvanized Iron

Pipes of %", %”, 1” dia., their installation between
transition fittings to the gas meter including NPT
threading of pipes, and jointing of fittings such as 40
mm HDPE Sleeve Pipe, elbows, tees, connectors,
regulators, meter, isolation valves etc.

. Ditching Pits and Trenches of Size 1.5’ x 3’, soft

padding and backfilling as per SSGC specifications
and the requirement of Domestic and Commercial
gas connection.

. Making Service Pit to the required size, Electro

Fusion of Service TEE on main gas line, jointing 20
mm HDPE service pipe, installing caution tapes and
fusing of transition fitting with riser. ,

Deploy all equipment, machinery & tools for
arranging and fixing of High Quality Burnt Clay
Bricks (size: 4" wide, 3" thick and 9"‘10ng) @ 10 bricks
/ meter into the trench over the laid Polyethylene
20mmpipeline. The cost bricks would be borne by
the contractor.

Shifting of CMSs from old pipelines to the new HDPE
100 layed pipelines.

. All associated sundry work required to execute the

complete job to the entire satisfaction of Project
Manager/SSGC.

. The Payment will be made for the actual work done

as per TOR/Scope of Work

Per
conne
ction

Meters

1,312

4,592

Grand Total :

In words Rupees:
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, 'Rehabilitation of Distribution Network (@'} Distribution -15
SOR-08 560
Schedule of Rates .
Request for Tendering for Gas Meter Installation, Shifting
and Associated Sundry Work Rehabilitation of GDN at New

Goth Sukkur
Sr ) . . Rate | Amount
M Description Unit Quantity (Rs.) (Rs.)
1 |a. Testing & Commissioning of Service Lines including | Per 1,375

purging as per specification and handing over the| Gas
installation to customer to the entire satisfaction of | meter
Project Manager/SSGC. '

b. To remove existing (old) service connection / assembly
along with meter, regulator, ML cock & fitting after
dismantling all joints from (outlet of service valve up to
outlet of meter).

c. Handling of old risers, regulators, gas meters and
associated fittings and its reconciliation and
transporting to SSGC’s designated places as per
instructions of the Project Manager/SSGC.

d. New ML cock, regulator and service valve shall then be
installed on new service connection along with gas
meter by using Galvanized Iron pipe, fabrication of U-

Bend, etc., as per“drawing provided by-SSGC.. Only A . .-
Tefion tape would be used for sealing of all screwed I
joints

e. The new assembly would be properly secured by using
pipe brackets / hooks at least (02) nos. at each service
connection before and after service valve (punched /
drilled in the wall with wooden plug).

f Meter found inside the premises shall also have to be
relocated to outside of the premises by carrying out
necessary alteration in houseline up to the outlet of
meter accordingly.

g. After commissioning & completion of each connection,
the contractor must check all joints by soap solution
to ensure that the all joints are completely leak free.
h. All GI fitting shall be painted with Silver enamel color.
. i All service valves will be painted with Red enamel color.
@ j. Completion of all the above activities as directed by the
' SSGC'’s Site Engineer.

k. The Payment will be made for the actual work done as
per TOR/Scope of Work

Grand Total : o

In words Rupees:
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* Rehabilitation of Distribution Network

SOR-09
Schedule of Rates

@) |

SSGC

Distribution -IS

Request for Tendering for Killing of Existing Gas Pipelincs

(upto 4” inch) & Associated Sundry Work Rehabilitation of

GDN at New Goth Sukkur

Sr . us . C Rate Amount
4 Description Unit Quantity (Rs.) (Rs.)
1 a. Killing of existing pipelines (up to 4” inch) network | No. of 79

and its associated allied activities as per the| Pits

instructions of the Project Manager/SSGC.
b. Deploy - all equipment, machinery & tools for
excavation of 4.5'x4'x5' size Pits for Locating, Killing
/ Disconnecting of existing network and installation
of fittings, as per site requirement or as advised by
Project Engineer/SSGC.
c. The allied activities include:
i. Removal of extra material /garbage
ii. De-watering, if required.
iii. Repair & maintenance of other underground

utilities damaged during physical, gxcavation

of pits.
iv.  Backfilling& Crowning of pits.
d. The Payment will be made for the actual work done
as per TOR/ Scope 'of Work.
e. Hook up & Commissioning the network

Grand Total :

In words Rupees:

, Engr: {Rehab)
%&L R.g Hyd. (EX $#9253)
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! * Rehabilitation of Distribution Network (‘) Distribution -IS

SOR-10 SSGC
Schedule of Rates

Request for Tendering for arranging Camp office & hiring of

Care Takers For Rehabilitation of GDN at New Goth Sukkur

S I ' il
#r Description Unit Qﬂuan_tlut}i | E;:; Al:;::)m
1 a. Arranging Camp office on rental basis for Month. 2

sufficient accommodation of team resident and i
Parking of Vehicles, Machinery and Tools.

b. Hiring/Deputing 02 Nos. Care Takers for 12
hours for the Period of 02 Months or till the | Days 120
completion of the job. '

Grand Total :
In words Rupees:

L Engr. (¥
SsrCL RO Hyd. (EX# 9253
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! > Rehabilitation of Distribution Network {é} ' Distribution -IS
SOR-11 8$SGC

Schedule of Rates
Request for Tendering for Drain/Nali repair & Associated
Sundry Work Rehabilitation of GDN at New Goth Sukkur

:r Description Unit Quantity :::stj 1{2‘;‘:‘)’“ !
1 Arrangement of skilled mason, Cement, Sand and No. 394
other required material and tools including labor for
repair of Nala.
As per site situation and ensure its dryness and
reactivation.
Grand Total :
In words Rupees:
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d ~ Rehabilitation of Distribution Network (e) Distribution -1S

SOR-12 SSGC
Schedule of Rates
Request for Tendering for arranging PPEs for Site Crew/Staff
For Rehabilitation of GDN at New Goth Sukkur

Sr- . . Rate | Amount
4 Description Unit | Quantity (Rs.) (Rs)
1 a. Arranging of Reflective Jackets, Safety Helmets, Lump Sum

Safety Shoes, Ear Muff, Leather and Cotton Hand
Gloves, Goggles and First Aid Box at Site

Grand Total :

In words Rupees:

. (Rehab)
“Engr- (Re
S‘:GL R.g Hyd.(EX# 9253)
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LI « Rehabilitation of Distribution Network {é} l Distribution -IS
G) Annexure S5GC

1. SOPs for Polyethylene Pipe (Socket Fusion, Butt Fusion
& Electro Fusion)

Socket Fusion (Temp 275 + 15°C)

In this method the pipe end & fitting sockets are heated to fusion temperaturc using
a heating bush and a heating spigot respectively.

Before each welding operation check the welding temperature of the heating plate
preset to (260 + /-10 °C). Heating bush and heating spigot must be frec from
contaminations. Saw / cutter suitable for plastic pipes. In case of pipe having
diameter from: 15 mm to 20 mm peel the pipe end with peeling tool. The blades must
be the adjusted to the required diameter using and appropriate mandrel gauge.

The Heating time and cooling time of different diameter of pipe fitting is
shown in below table.

Size (mm) Heating Time (In [Cooling Time (In Min)
20 mm 5-8 02 Minutes
40 mm 12-15 05 Minutes
63 mm 25-30 08 - 10 Minutes

Butt Fusion:

Make sure the welding temperatures, pressure & times are known in advance as
applicable to the pipe of fitting to be fused. Remove loose dirt/dust from the jointing
surface. Before welding to ensure that the joint faces are parallel. Protect the
working area from direct sunlight and rain. Check the butt fusion equipment is clear
& is in working order. When the joint faces have heated up, they are released from
the heating plate. The change over time should be as short as possible otherwise the
molten joint faces will Freeze & poor joint will result.

i. The pipe should be trimmed within the machine by using trimming tool, which
should be operated until the pipe surfaces are parallel for better alignment of
two ends. .

ii. The Heating plate should operate within the correct temperature zone and non-
stick surfaces clean and undamaged.

iii. The pipes are.then brought into contact with the heating plate under the

% appropriate pressure; until 2 mm bead of polymer around the pipe indicates its
full contact with the heater. ,

iv. Heating of the pipe ends for appropriate period of time is carried out following
release of applied pressure.

v. At the end of heating period, the Heating plates and pipes are separated and the
pipe ends brought quickly into contact under the appropriate fusion pressure
which should be maintained for the specified cooling period.

vi. The resultant joint bead profile should then be examined for uniformity,
dimension, cleanliness & evenness.

vii. Fusion Condition for Butt Fusion Jointing (Temperature 205t 8°C) are shown in
below table.

Dia. of Pipe | Heating Time Cooling Time Bead Width
125 mm 120 Sec 15 to 20 Minute 9 mm
180 mm 140 Sec 15 to 20 Minute 11 mm




i

ii.
iii.
iv.

Rehabilitation of Distribution Network {ﬁ) l Distribution -IS
Electro Fusion: $5GC

Only use automatic welding machine which is suitable & provide the required
welding voltage for the joint & switch off the welding current automatically as soon
as the socket fitting has been heated. The pipe surface & the inside of the socket
fittings is electrically heated to welding temperature & welded by means of electrical
winding incorporated in the socket fittings. The welding factor (e.g. time) are set on
the welding machine according to the diameter & the nominal pressure of the pipe.
Once the machine has been switched ON, the welding process is automatic.

The pipe joint must be left to codl for about 10 minutes depending upon the
dimensions.

The welding machine must provide the required welding voltage for the fitting
and switch off the welding current automatically as soon as the fitting has been
heated to the correct temperature.

The surfaced pipes to be welded immediately.

The welding machine is connected to the fitting by a welding lead.

The contact surface of welding machine lead must be cleaned and be connected
I fixed properly in the fitting to get the accurate result I fusion.

The weld joints should remain up to appropriate cooling time depending upon
the diameter of pipe & fittings.

As fusion process is complete no disturbance is allowed till its cooling time is
completed.
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(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

BID BOND FORMAT

Sui Southern Gas Company Limited,
ST-4/B, Sir Shah Muhammad Suleman Road,
Block 14, Gulshan-e-Igbal,

Karachi.

Tender Enquiry No SSGC / SC /

Dear Sirs,

In consideration of Messrs ) hereinafter
called “The Bidder” having submitted the accompanying bid and in onsideration of value received from

we hereby agree to undertake as

follows:

1.

[

4.

5.

To make un-conditional payment of Rupees upon your return demand without further
recourse, question or reference to the Bidder or any other person, in the event of the with drawl of the
aforesaid Bid by the Bidder before the end of the period specified in the Bid after the opening of the same
for the validity thereof, or if no such period to be specified within 120 days after said opening and or in
the event that the Bidder within the period specified thereof, or it no period be specified with 15+ days
after prescribed forms are presented to the Bidder of signature the Bidder shall fail to execute such further
contractual documents if any as may be required by the Company, or on the Bidders’ failure to give the

requisite Performance Bond as may be required for the fulfillment or resulting Contract with 10 days of
the acceptance of the Bid. : i

To accept written intimation(s) from you as sufficient evidence of the existence of default or non

compliance as aforesaid on the part of the Bidder and to make payment immediately upon receipt of the
written intimation.

No grant of time or other indulgence to, or composition, or arrangement with the Bidder in respect of the

 aforesaid Bid with of without hofice to s shallin any manner discharge or otherwise, however. affect this

guarantee and our liabilities and commitments hereunder.

The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

This guarantee shall remain valid upto

Yaurs faithfully,

Note: Any extensions / amendments (in all guarantees/bonds) if required shall be made on stamp papers of

Rs.50




(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequerit Rs.100, 000 of Guarantee Value)

PERFORMANCE BOND FORMAT

~
Sui Southern Gas Company Limited, Bank Guarentee # ......0.......ooooill.
ST-4/B, Sir Shah Muhammad Suleman Road, Dateof Issue : ...
Block 14, Gulshan-e-Igbal, Date of EXpiry : ..ooooviiiiiiiiiiinieennns
Karachi. AmMOUnt ..o

Tender Enquiry No SSGC/SC/ -

Dear Sirs,
In consideration of your entering/having entered into Contract No. with
/s. hereinafter called “The Contractor” and in consideration of value

received from the Contractor, we hereby agree and undertake as follows:-

1.

.t\)

(98

To make un-conditional payment of Rupees and un-conditional payment in such
amount as you may require from time to time as and when called upon by you to do so, not exceeding in
the aggregate payment of Rupees , being the amount covering liquidated
damaged and security for the due fulfillment by the Contractor of al! liabilities, obligations, commitments
and total and faithful performance of the above Contract by the Contractor as specified in the- above

~mentioned Contract upon your written demand(s) without further recourse, question or reference to the

Contractor or any other person in the event of the Contractor’s default in compliance with its obligations,
liabilities and faithful performance arising under and in pursuance of the Work committed by it in the
above mentioned agreement of which you shall be the sole judge.

To accept written intimation(s) from you as sufficient evidence of the existence of default or non

. compliance as aforesaid on the part of the Contractor and to make payment immediately upon receipt of

the written intimation.

To keep this guarantee in full force from the date of this guarantee till the Contractor’s, obligations as
specified in the above referred Contract and all other obligations of the Contractor as are contained in the
above contract are duly fulfilled by the Contractor to the satisfaction of the Company.

No grant of time or other indulgence to, or composition, or arrangement with the Contractor in respect of
the performance of its obligations under and in pursuance of the said agreement or any clause thereof,
with or without notice to us shall in any manner discharge or otherwise howsoever effect this guarantee
and our liabilities and commitment there under.

The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

This guarantee shall not be affected by any change in the constitution of the guarantor bank or the
constitution of

This guarantee shall remain valid upto




DECLARATION FORM

(FORMAT OF DECLARATION)

N

M/s. [the Seller/Supplier] hereby deciares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through any corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Supplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable to anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, including its affiliate, agent, associate, broker, consultant, director,
promoter,shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback,
whetherdescribed as consultation fee or otherwise, with the object of sbtaining or inducing the procurement of
acontract, right, interest, privilege or other obligation or benefit i1, whatsoever form from SSGCL, except
thatwhich has been expressly declared pursuant hereto. .

[The Seller/Supplier] certifies that it has made and will make full disclosure of all agreements
andarrangements with all persons in respect of or related to the transaction with SSGCL and has not taken
anyaction or will not take any action to circumvent the above declaration, representation or warranty.

[The Seller/Supplier] accepts full responsibility and strict liability for making any false declaration,
notmaking full disclosure, misrepresenting facts or taking any uction likely to defeat the purpose of
tuisdeclaration, representation and warranty. It agrees that any contract, right, interest, privilege or
otherobligation or benefit obtained or procured as aforesaid shall, without prejudice to any other rights

andremedies available to SSGCL under any law, contract or other instrument, be voidable at the option
ofSSGCL.

Notwithstanding any rights and remedies exercised by SSGCL in this regard, [the Seller/Supplier] agrees
toindemnify SSGCL for any loss or damage incurred by it on account of its corrupt business practices andfurther
pay compensation to SSGCL in an amount equivalent to ten times the sum of any commission,gratification,
bribe, finder’s fee or kickback given by [the Seller/Supplier] as aforesaid for the purposé ofobtainihg ér inducing
the procurement of any contract, right, interest, privilege or other obligation or benefitin whatsoever form of
SSGCL.

SIGNATURE & STAMP
NOTE

1. The above declaration is to be furnished along with the bid on letter head, for bid(s)amounting to total bid
value of Rs. 10,000,000/- (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirzment.
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CONTRACT FORM

. Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entere into this day of ___,2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Gulshan-e-Igbal,
Karachi, hereinafter referred to as the - “Company* of .the one part and M/s.

hereinafter referred to as the “Contractor”, (which
expression shall include the successors, of the said firm, heirs, executives, administrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH:

WHEREAS, under the procedures, bids have heretofore been received by the Company for carrying out
? work and the tender of the Contractor for the said work has been accepted by the Company.

NCW THEREFORE, for and in consideration of the promises, negotiations, covenants and agreements hereunder
contained and to be performed by the parties hereto, the said parties hereby covenant and agree as follows:-

Atrticle-1 Work and Cost of the Work:

i) In consideration of the covenants and agreements to be kept and performed by the contractor and for
the faithful performance of this Contract and the completion of the work embraced therein according to
the specifications and conditions herein contained and referred to or agreed to in course of subsequent
negotiations and in accordance with the Contract, the Company shali pay and the Contractor shall
receive and accept as full compensation for everything furnish and done by the contractor under this
agreement as sum of approximately Rs.
(_ ), or such other sums as may be
ascertained in accordance with the conditions of Contract, etc. and at rates quoted against each item of
work and agreed to and accepted by the parties as one instrument, and at the times and in the manner
prescribed by the conditions of the Contract.

ii) The Contractor at his own proper cost and expense shall do all work and furnish all labour, materials,
tools, supplies, machinery and other equipment ‘and plant that may be necessaryfor the" satisfactory
completion of all the works as set forth in the contract documents.

Article-2 - Time:

The maintenance of a rate of progress in the works at a rate which will result in its completion within
the specified time, is of the essence of the contract and the Contractor agrees to proceed with all the
due diligence and care at all times to take all precautions to ensure the timely completion as defined
herein; time being deemed to be essence of the Contract of part of the Contractor.

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total

months {including (__) weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.




b)

c)

d)

e)
0
2

Bid ((submitted vide letter No. , dated comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, etc.).

Company letter No. , dated
Contractor letter No. , dated
Notice of Award (Letter of Intent (LOI) No.SSGC/MAT/S&C/ , dated

Acceptance by the Contractor on the copy of LOI.
Letter to Proceed No.SSGC/PROC/S&C/ dated ___

Performance Bank Guarantee No. , duted , amounting to
Rs. issued by M/s.

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Coritractor.

IN WITNESS WHEREOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly
authorized representatives as of the day and year herein above set forth.

Signed for and on behalf of Signed for and or behalf of

M/s. Sui Southern Gas Company Limited M/s. Karachi
Signature : Signature :

Name : Name :

In the presence of :

Signature :

Name :

Signature :

Name :

Signature :

Name :




!
!

Supplier code:

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

| As per FBR Regulations ref# C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
| mandatory:

| Name of Firm:

| Address of Firm:

CNIC #:
NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

| Bank A/c #: (16 Digits)

-

ll Bank IBAN #: (24 Digits)

{7} Information already submitted.

Note: Please be attached copy of Cheque / A

3 Proguremem .

Note: All payments transactions will be mad&0mabove mentioned Account details. This is only a
one time information to be provided by the all beneficiaries. Incase if the above detail has already

submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.




TTI-E GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 IPART i1
ANNEXURE: |

Declaration of Ultimate Beneficial Owners Information for Public Procurement Contracts.

1. Name

2. Father's Name/Spouse's Name

3. CNIC / NICOP/Passport Na.

4. Nationality

5. Residential address

6. Email address

7. Date on which shareholding, control or interest acquired in the business.

8. In case of indirect shareholding, control or interest being exercised through intermediary

companies, entries or other legal persons or legal arrangements in the chain of ownership or
control, following additional particulars to be provided:

1 2 314158 6 7 8 9 : 10
Legal form Percentage of { Percentage of Identity of
{Company/Limited 8 > shareholding | shareholding, | Natural Person
Liability Partnership g "g control or Control or .who Ultimately
/Association of 2 g interest of BO Interest of owns or
" Persons/Single o < § - in the Legal Legal Person Controls the
Member & 2| 5 @ Person or or Legal Legal Person or
g Company/Partnership S15| < .E’ g Legal Arrangementin | Arrangement
g | Firm/Trusted/Anyother | ¥ | & | g 31 < Arrangement | the Company
z Individual, Body s Plelo|F :
[=%
Corporate (to be 5| |3 5
Specified) 2 8 il
s | E
s |3
©
0O
9. Information about the Board of Directors (details shall be provided regarding number of

shares in the capital of the company as set opposite respective names).




Part li THE GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |

~

1 2 3 4 5 6 7

8

Name and CNIC no (in Father's/ Current Any other Residenti
surname (in case of Husband's Nationally | Nationality ally
block Latter's) foreigner Name in Full lies) address
Passport No) in full of
the
registered
[ principle
office
address
fora
subscribe
rs other
that
natural
Person

Occupation

Numbers of
shares taken
by cash
subscribers (in
figures and
words

Total numbers of shares taken (in figures
and words)

v
*
T,

10. Any other information incidentat to or relevant to beneficial ovvne’r(s). .

R
PR

Mame and signature
{Person authorized to issue notice on behalf of the company)

‘

T e A




.- Form of Bid-Securing Declaration

[The Bidder shall fill in this Form in accordance with the instructions indicater.]

Date [date (as dmy, month and year)]
e N 0.; [mumber of Bidding process]
Altemahve No [msert zdentzﬁcatwn No zf this'is 4 Bzd Jor an alternative]
") o X
G s . ;M f =

i _ . :W
T ] ; Pr e
a: fcomplete m;me qf oiz‘ngmgencyj mars U j; ”3!

u.

We, ﬂmesundersxgned" Ldeclate that: I i T

}';: '-lu-l

We. \mdersfand“ that, 1c50rd§ng to your condmons, Bids mus;; be supported by - “Bid-

Se’eurmg Pﬂda!ﬁtl@ﬁ. ) oy} ) s i
e o ' gm}%"s # ) f".'ll' -

- We acceg(t that we wﬂl be. blacklisted and hencpforth cross debarred’ for pam‘gxpahng“m,
-rnspesuve;tategory of public; procuremenf proceedings fm:.a period of‘{not more than)
. six months, if Tail to abide with a bid. :;ecurmg declaranon,diowever w1thout in ulgmg “' ‘

in copmmpt and frandulent’ pracuces, 1f we. are*»m breach of our,'oohganon(s) under the :
Bxdfcndlﬁms because We T '

O ) * have withdrawn, Stz Bid d‘imrg_the perwd of B1d vahchty spemﬁed m' the\Le'&er

“" #¥of Bid; or ;‘:.'{-'-, o o

- e B S j-m?r.-w
(b) havmg been nonﬁed ‘of the- acceptam.e of our. Bid " by tﬁe Procmmg Agemry b

' dunng the period’ of Bid validity; (i) fail qr refuse tQ, sxgm the Contract; or. f&g fa11 ,

or refuse to furnish-the Pnrformance Secuntv (0;' guarantee) if * required,<in &F

;’s aq{co:dance with the ITB .‘J’ o

1t ;‘-‘:. " lx

v
s

"We unde*stand this Bid’ qecurmg Declarahon shall e‘cplre 1f we are ncxi the sutuessfxﬂ R
Bzdder, upon the: earher of (1) our recelpt of your notxﬁcanon o us QF the name’ ‘of the-*=
suc«:essful B1dder, O, (i) twentyrmghl: days after the expuq{:zon 3 mt;fﬁxd.&' Py s

o 4 R R * ™ PSR iy y o ,2:‘,;
Name of m@'Blddé‘lf " B : M E% o
. ﬂté- m .‘,:,t‘\i
Name of the perstm dulf authonzed tms;g-;;.,_t,j;ge,_&dton ﬁ;ﬂ ef tﬁ'%g'dﬂ“er**
Title of the person swmng the Bld s B i YT By _
T e TR ; A
Signature of tne person named above o " ’

Date signed

*: In the case of the Bid submuted by joint venture specxfy the naine of the Joint Venture as Bidder

** Person signing the Bid shall have the power of attorney given by the Bidder attached to the Bid

[Note: In cuss of a Joint Veathure, Hhe Bid-Securing Dechration nust be in the name of all members to tlw ]mnt
Ventiere that submits the Bid.| .

axTiw
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SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION:-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineeting
Coungcil (PEC) , or any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person(s)/ Firm(s)”, which for the purposes
of this Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and organizations transacting business with SSGC. Wherever any provision of this
Mechanism shall be in conflict with provisions of any applicable guideliries of donior ageneies, or any
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such

applicable guidelines, laws, or rules shall prevail. This SOP shall become a part of the future Bidding
Documernits.

3 DEFINITION OF TERMS

3.1 "Appellate Authority" - Authority to Appeal against issuance of Blacklisting Order.

3.2 "Appeal" - Right of firm/individual to lodge protest against the issyance of Blacklisting
Order.

3.3 "Procuring Agency" « Any department/division/factory/project exercising general and/or
administrative control over the unit.

3.4 "Blacklisting Ordet" - An administrative penalty disqualifying a firm/individual from
participating in procurement for 3 given period. . -

3.5 "Suspension” - The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation" - A process of undertaking a projéct or contract in accordance
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by reason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuvals.

3.8 "Delist" - Removal of suppliet/contractor from blacklisting,

3.9 “PA-Project Authority - — A three-member committee comprising of User, HSE&QA &

Procuremeént Deptt. to address the issue.
3.10  RPC-S8G’s Rights Protection Committee — To examine the justification of PC.

Page I of 10
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4,

REASONS FOR BLACKLISTING

4.1

4.2

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1. 1 "Corrupt Practice” means the offering, giving, receiving, or soliciting, dlrectly or
indirectly, of anything of value to influence the action of a public official in the
procurement progess or in contract execution;

4.1.2 "Fraudulent Practice” means a mistepresentation or omission of facts in order to
influence a procurement process o the execution of a contract;

4.1.3 "Collusive Practice" means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Putchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coetcive Practice” means harming or threatening to harm. dxrcctly or mdxrectly,
Person(s) / Fitm(s) or their property to influence their parfivipation in the
pracurement progess ar affect the execution of a contract,

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges ate of serious nature, which in¢lude but are not limited to the following;

421 Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agenoy shall impose on bidders or
prospective bidders the penalty of Suspension from participating in the publie bidding
process, withont prejudica to the imposition of additional administrative sanctions as the
internal rules of the ageney may provide and/or further criminal prosecution. as provided
by applicable laws, for violations gommitted which: incliide but are not limited to. the
following:

i.  Submission of eligibility requirements containing false irifformation or falsified
docurnents,

ii. Submission of bids that contain falsé information or falsified documents, or the
conceatment of such information in the bids in order to influence the outcome of
eligibility scteening or any other stage of the public bidding.

ili. Submission of unauthorized or fake documents for pre<qualification/ tendering i.e.
without specific authorization from the principals/ manufacturers ete,

iv. Failure of the firm to provide authentic Watranty Undertaking and Performa
Invoice of the manufacturers / Principal / Trading house.

v.  Failure of the firm to submit specifie authonty letter of the Original Equipment

Manufacturer (OEM) for. participation in a particular tender;

vi. Unauthorized use of one's hame, of using the name of- the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms & conditions of the purchase
order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or refusal to perform the job or
enter into contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid,

ix. Refusal or failure to post the required performance security within the prescribed
time,
. Refusal to clarify or validate in writing its Bid during post qualification within a

period of seven (7) working days, ot as may be specifically prescribed, from receipt
of the request for clarification.
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Xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xil. Any attempt to give illegal gratification to atiy tepresentative of the purchaset to
influence the process of procurement.

[n addition to the penalty of suspension, the bid secuitity pested by the concerned bidder

or prospective bidder could also be forfeited / encashed.

4.2.2 Purchase Order / Cantract Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the conttact the penalty of suspension ftom participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rulés of the agency may provide and/or further criminat prosecution, as
provided by applicable laws, for viclations committed which include but are not limited to th
following: :

i gFailvum of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.

ii. Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
instruction of the Procuring Agency or ity representative(s) pursvant to the
implementation of the contract. For the procurement of infrastructure projects or
consultancy contracts, lawful instructions include but are not lirnited to the following:

a. Employment of competent technical Person(s) / Firm(s)nel, competent engineers
and/or work supervisors;

b.  Provisiof of wirning signs and barricades in accordance with approved plans and
specifications and contract provisions;

¢.  Stockpiling in proper places of all matérials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and specifications and contrast provisions;

d. Deployment of committed equipment, facilities, support staff and manpower; and

e. Renewal of the effectivity dates of the performanice security after its expiration
during the course of contract implementation.

f.  Non-Performance of the supplier in respect of tender terms & conditions and the
delivery / supply of material.

iii. Assignment and sybcoutracting of the contract or any part thereof or substitution of
. key Person(s) / Firm(s)nel named in the proposal without prior written approval by the
Procuring Agency.

iv.  For the procurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

v.  For the procurement of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
eonstruction;
b. Failure to delivet critical outputs due to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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o d. Allowing defective workmanship or works by the contractor being superyised by
the consultant; and
e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder,

. For the procurement of infrastructure projects, poor perfonnan@ by the contractor
or unsatisfactory quality and/or progress of works atising from his fault or
neglipence. =
vii. Willful or deliberdte abandonment or non-performance of the project or cortract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.
In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4,23 In addition to above, ather grounds for blacklisting of firms/individuals include but are not
limited to the following:

i. QObtaining frandulent payments;
. ii. Obtaining contracts by misleading the purchaser:
iii. Refusal to pay SSGC dues etc.;
iv. Failure to fulfill contractual obligations;
v. Changes in the status of firm's ownership/partnership ete. causing dissolution  of the firm
which existed at the time of inspection / bidding prior to original registration of the firm;
vi. Registration of a firm with a new name by the Proprietor or family or 8 nominee thereof of 2
firm that has been already blacklisted;
vii. Consequential operational damages caused to SSGC equipment or infrastructure as a result
of equipment or parts thereof supplied on trial basis or dug to failure of such equipment;
viii. Contractors who have negotiated Plea Bargain under the National Accountability Otdinance
1999, or contractors involved with any other criminal proceedmgs conducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts congluded with SSGC.
ix. lavolved in litigation or needless petitioning to influence or obstruct the procurement process
either on his own behalf or at the behest of any other vested interest;
x. A firm may be disqualified for a period extendable to two years in case a decision by a court
is awarded against the said firm after litigation, or where the firm is involved in litigation at
. least three times during two financial years, or where a firm has on account of liti gahon caused

substantial financial losses to S8GC; . _ e ot e e a1+ -

xi. Blacklisted by other Federal and Provingial Government Ministries / Dmsmns / Depamnents
and organizations / autonomous bodies subotdinate thereto; and

xii. Blacklisting in case of Joint Venture firms will also result in termination of the concerned
Joint Ventures Partners.

5.  SYSTEM OF PENALTIES:

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

5.1 Blacklisted and henceforth cross debarred for participation in any public procurement or
disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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5.3

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings;

blacklisted and henceforth cross debarred for participation in respective category of public
procurement of disposal proceedings for a period of 110t more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settlement clauses of the conitract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for 3 period of not more than six months, if the bidder
fails 10 abide with a bid secuting declaration, however without being indulged in any corrupt
and fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

1.

The supplier or contractor whe is to be blacklisted for a specified period is given adequate
opportunity of being heard. '

The supplier or contractor who is ta be blacklisted for & specified period is called for
meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

In case the supplier of cotitractor does not attend the meeting on the given date and time a
final notice is served to him / het to attend the meeting on the revised date and time.
Despite the final notice, if the supplier or contractor does not attend the meeting as per

schedule, automatically be considered at fault, Action will be taken as per below clauses 5
to 9.

A three-member committee will form comprising of User, Procutement and HSE&QA
departments to address the issues in the meeting with the supplier or contractor. Members
of committee may not below of grade IV,

In case the supplier or contractor is found at default based on the fact of the case as
well as the tender terms and conditions, and do not justify the grounds of his default as
per the tender terms and conditiohs, the approval is sought from the mariagement for

their temporary or permeant blacklisting alongwith encashment of bid band of PBG as
the case may be.

The decision of the mandgement is communicated to the defaulted supplier or
contractor through a formal letter,

A copy of the letter of the defaulted supplier/ contractor alongwith covering letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the releyant court of jurisdiction,

10, After coming into force the procurement contracts, the digpute between the parties to
the contract shall be settled by arbitration.
~

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individual shall be avtomatically restored after the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the priar approval of Appellate Authority. In the latter
case, the temporary blacklisted firm / individual shall be restored. -

9. AMENDMENTS

9.1 In the implementation of Blagklisting Mechanism, the niodifications.may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivity of the said amendment. '

10. EFFECTIVITY

The Blacklisting Mechanism or any amendments thereof shall take effect immediately and from
the date of its issuance. All futnre tender documents must be govethed by these instructions.
However, these cannot override the provisions of Public Procurement Rules, 2004,

.. 11, The Steps to be Followed are As Under . .. ..

[

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and sputious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii Commission of embezzlement, criminal breach of trust, theft, cheating, fargery, bribery,
| falsification or destruction of records, receiving stolen property, false use of trademark,
f securitig fraudulent registration, giving false evidence, furnishing of false information of
l serious nature.

iv Submission of false bid seeurity or infringement of docurients to get undue monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to pravide benefit or 1o frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process directly or indireotly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for intitiating ptoceedings under this
Mechanism at the Post-Award Stage:-

i Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

il. Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not, responding 1o written
communication in a reasonable time.

iii. Causes mentioned in Sub-Clauses i, ii and iii above.

iv. Submission of fake / frivolous or mutilated Performance Guarantee or Advance Payment
Guarantee etc.

V. Non-satisfactory performance during the execution of the contract / purchase order.

vi. Non-perfornance or Breach of provisions / clauses of the contract agreetents/tender
terms.

vii. Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
e e e plant, facility or services rendered that may subsequently surface. during field operations
within § years of its commissioning.

vili. Failure to honour obligations within warranty period or defect liability period as defined
| in the contract,

3. OTHER CAUSES :

i. The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world,

ii. Violations of provisions / instructions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or britig 8SGC into disrepute and harm its interest(s).

iv. Person(s) / Firm(s)(s) blacklisted by International Financial Institutiong (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the doner agencies
without atty further proceeding.

'\

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causés occur either on part of the principal bidder o the laeal agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. gtc. In case, the said information is found to.be
missing, even after calling for the same within a reasonable time, the authority letter $hall not
be accepted,

(3) The Bidding Documents shall be issued against otiginal authority letter or in case of scanned
copy, the email of the foreign bidder shall be enclosed, Howevet, at the time of bidding, the
original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

4. FORMULATION of S8SGC’s Rights Protection Committee: A permanent Committee namely
“88GC’s Rights Protection Committee (RPC or Committee)” shall examine the justification of
the reasons given by the Project Authority prior to blacklisting. Membier of RPC iminst b¢ one

grade up from the members of PA,
5. PROCEDURE FOR BLACKLISTING

Upon receipt of or abtaining infortration and/or knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentioned in hereinabove under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the congernied Project Authotity / formation shall promptly
formulate its recommendations and submit through the Managing Director, SSGC to SSGC’s

RPC / Cominittee along with its findings, details of charges and documentary evidences to
initiate proceedings under this Mechanism,

6. INITIATION OF AN ACTION

(i) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Cotivener of the Committee shall
issue a Show Cause Notice (“Notice™) theteby informing the Person(s) / Firm(s) about the

alleged charges and shall provide ant opportunity to the deferid said charges within a time
period of 15 (fifteen) days.

(i) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearing in order to
defend the charges within the given timelines,

(i) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Countract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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S8GC. In case ofnomréceipf of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Committee shall have the
right to proceed on Ex-parte basis.

7. DECISION

~

The committee shall hold an independent inquiry/investigation as the case imay be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within. a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the repot to the Managing Director, §8GC. If requited, the Committee may
report the case to an appropriate law enforcernent agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, 8SGC. iii. The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting, :

8. COMMUNICATION OF DECISION

Afier recommendation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall bg informed within 10 days of such
decision. The decision of the Committee will be notified on SSGC ‘s and PPRA’s websites and
shall also be conveyed to Pakistan Engineering Council,

The temporary Blacklisting on the grounds and reasons specified hergin above shall be for a
reasonable specified period of time and as a general rule of prudence, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by amy other
government department or an International Financial Institution (Donor Agency), In case the

Person(s) / Firm(s) has been blacklisted by the government department or the International
Financial

Institution (donor agency), the period of temporary blacklisting/debarment shall be for a
maximum period of 3 years or the time period for which the concerned government
department/International Financial Institution (Dottor Agency) debarred the contractor
(whichever is higher). However the permarient blacklisting cannot be revived,

Action after the Person(s) / Firm(s) are placed on Blacklisting List:

It S s TR SR G R s S L A«
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i. The decision of blacklisting will be immediately circulated to all concemned as mentioned

ii.

herein above under the heading Communication of Degision.

In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the concerhed Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them. Any pending bids shall also stand rejected. If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval

from Managing Director of Sui Southern Gas Company Limited.
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Health, Safety, Environment & Quality Assurance
A

HSE&QA AWARENESS
~ ~ FOR
SUPPLIERS AND
CONTRACTORS
(Revised in 2023)
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. .8SGC is commiitted to the Health and Safety of all its
; Empby%&Stakehdders, preservatien of Environment
~ and achieving Operational excellence by improving.
Quaﬁtv of products / services along. with efforts to
~ promote Safety Culture in the Company. Continual
improvement of HSE and QA performance by reducing
potential hazardsto ptevent injuries and illness is-our
key - priority. "It includes * commumcdhon.
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“i7. " objectives -and targets with stakenciders, conserving
. resources and adhering to.. applicable ' Laws and
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1.

PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a.
b.

2,

SSGC existing facilities/installations.

Any routine/non-routine activity, performed within permanent locations or * RIS

outside permanent locations of SSGC, that requires prior permit/safety f*'li/:////iijffi,,;,,jrf” A
analysis to identify and mitigate safety risks. Lee )

Any new projact.

Covering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & opportunities within the scope, external and
internal issues related to scope of operations, requirements, information,
needs and expectations of relevant interested parties.

Providing guidance to employees in relation to hazard jdentification, risk
assessment and risk control in respective areas.

Identification, control, monitoring and management of environmental aspects

and assessment of its impacts.

SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associated

risks, environmental aspects and im

permanent locations or outside permanent locations of SSGC, that requires prior permit/safety analysis to

pacts associated with activities, processes and equipment related to
SSGC existing facilities/installations, any new project or any routine/non-routine activity, performed within

identify and mitigate occupational heaith and safety risk.

mETeT @
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DEFINITIONS & ACRONYMS
HAZARD: Source or situation with a potential fo

rharm in terms of injury or ill health, damage to property,

damage to workplace environment, or a combination of these.
RISK: Combination of probability of occurrence of a hazardous event or exposure and the resulting

;,consquences.

.+, OPPORTUNITY: Opportunities can arise as a result of a situation favorable to achieving an intended
- result, for example, a set of circumstances that allow the organization to attract customers, develop new

products and services, reduce waste or improve

- dnclude censideration of associated risks.
SWOT: Strength, Weakness, Opportunity & Threat.

RISK MANAGEMENT: The set of control measures used to reduce or eliminate specific risk.

RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identification. This is the

overall process of estimating the priority of risk a

productivity. Actions to address opportunities can also

L R

nd deciding significance of risk.

RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.
Hazards related to applicable legal requirements will fall in the high risk category.

HIRA: Hazard [dentification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.
ElA: Environment Impact Assessment,

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made warse by a

work activity and /or work related situation,

OHS&E: Occupational Health, Safety & Environment,

PTW: Permit to Work.
MOC: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.
EXECUTING DEPARTMENT: It refers to the de
work done through contractor.

VR

partment performing the work or is responsible to get the
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" 4. RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge

20 on

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHS&E related issues.

Providing support to cormorate HSE&QA team and zonal representatives.
Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizin

implementing their controls in consuitation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have

¢.  Maintaining records of the OHS&E with the help of local HSE&QA team.
d.  Implementing this procedure. Liaise with corporate HSE&QA team if required.
4.3 Zonal HSE&QA representative 7

sufficient knowledge related to OHS&E

g resources to identify and review OHS&E risks and

a.  Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zones.

b.  Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.

¢.  Reviewing/monitoring HIRA and EAIA in their zones and providing input on any changes.

4.4 Departmental Head of Executing Departmént
, Acquiring PTW for any activity that requires prior permit to identify and mitigate safety risks.
Ensure implementation of JSA for joblactivity performed outside SSGC permanent locations.

4.5 Employees

Participating in the identification and assessment of OHS&E

team leader or HSE&QA representative.

4.6 Visitors & Contractors

,  ldentifying and reporting any risk or hazard atany location of SSGC..This also includes the wor
SSGC temporary locations during project executions.

[ERR——_ EF s o

5. DECISION MATRIX

- .
-

T

risks when required by either Zonal HSE

ksites and

-

Type of. | - R . i S
Risk/Hazard. - | T Methodoiogy:-. : Responsibility:
Assessment: L

Periodic risk assessment of SSGC's existing -
HIRA facilities/instailations such as Head office, Zona{ ch team
Headquarters, Regional offices etc. cader
' : ; .|~ Departmental
On-site. Risk assessment (for .Permanent’| head/Contractor
o Locations) for any routine/non-rautine activity |~ . fing th
PTW that requires prior permit to identify and executing the
' mitigate safety risks _— task/activity
-mitig : requiring PTW
Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

N

e
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Risk assessments for new Projects, major
MOC changes or modifications in existing designs MOC owner
and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk

assessment needed:

Section 1: Context of the Organization.

Section 2: Hazard dentification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

' 1M PROCEDYY.

o 04 Nrs TN

6. PROCEDURE
- Section 1’ , ' o
Context of the Organ-i'zati’on._
6.1. Context of the Organization
i 'Management defines scope of the company services and its boundaries considering thé ir{;térnal and
. extemnal issues of the organization. ' L .
ii.  Inconsultation with HSE&QA, Management & Zonal Heads identify external & internal interested parties
~ and maintain its fist with needs & expectations. Interested parties are those stakeholders who receive
company services, who may be impacted by them, or those parties who may otherwise have a significant
interest in the company. Interested parties may include:
- Interested Parties o . Requirements
Board of Directors Good financiai performance, legal compliance/avoidance of
i fines. - :
o ;-.'“w*aldeﬂtiﬁcationrm“ﬂi’”ap"p‘litfaﬁré‘“'?”“"”s‘f“a"ﬁ]t"ér.y‘ and. regulatory '
qud’?cérs/ﬁegulaidké- ~"'-requirerheh.t§ for the products: and services provided and|. -
S A understanding of the requirements.
Customers Value for money, quality service, facilitation and quick
response. '
Bank/Finance--. -. - | Good Financial:Performance.- ,
Employéés Professional development, prompt payment, heaith and safety,
work/life balance, employment security.
Insurance:. «-. - - .+ I-No claims/prompt payment/risk management. _
Communify No complaint relating to: noise, parking, heaith and safety,
pollution, waste.
External providers. Prompt payment as per agreed terms, health and safety, long-
(Vendors/Suppliers) term working refationship.
Trade Unions , Compiiance of local labor laws.




~N

iif. By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Internal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not

limited to:

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Avalilability of reliable, qualified and competent workforce.
Staff retention.

Impact of unionization.

@rpopoow

6.1.2. External issues could include in risk & opportunity assessments, but are not

limited to: ' '

a. Political: Government policies, political stability, international trade agreements etc.

b. Economic: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issues etc. :

C. ;. Sociai:.Consumer buying pattern, education level, advertising and pubilicity, ethical &

. religious issues, demographics stc. . : o

d. Technologicai: Intellectual property issues, software changes, internet, technology

legislation, associated/dependent technology, renewable energy etc.

"e. - Legal and regulatory: Consumer protection, industry-specific regulation and permits,
trade union regulations, employment law, international legislation, human rights/ethical issues
etfc. :

f. Environment: Customer demographics and environmental issues, . :

g. - Government: The directives from Prime Minister, Ministry of Petroleum (energy division),
. .regulatory bodies like OGRA, SEPA & BEPA etc. . )

d. ~ Ensuring the policy and cbjectives are established for the integrated management system
. and are compatible with the context and strategic direction of the organization, - ~~vot ot

e. The management shall monitor and review information about these external and internal

issues during the management review meetings. :

Ty

Integratesaanagement System
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: w Section2 | ‘.
Hazard Identification and' Risk Assessment

i. Hazard Identification and Risk Assessment :

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account:

e eb o

mT e Ta

i,

Routine & non routine activities, any emergency situations.

Activities of all persons having access to the SSGC permanent and temporary locations.
Human behavior, capabilities and other human factors.

Designing of work processes.

Material in use.

Infrastructure, equipment and materiais at the workplace or project site, whether provided by
organizatior or others. ‘ . .
Changes or proposed changes in the organization, its activities or materials.

Fabrication, installation & commissioning.

Handling & disposai of waste material. o
Purchase of goods & services. N
Any applicable legal obligations that is related to risk assessment and implementation of necessary -
controls. . : ‘
Before commencement of any new operation/activity. .

Periodic Review for updating the existing hazard identification and risk assessment information.

o At SSGC, we adapt five steps of risk éssessment:

Step 1: Identify the hazards. )
Step 2: Decide who might be harmed and how.
Step 3: Evaluate the risks and decide on precautions,

. Step 4: Record your findings and implement them.

Step §: Review your risk assessment and u pdate if necessary.

Risk Assessment Matrix

"Risk assessment should be carried out as per assessment matrix below:

'?’-’kp,_i Probability
Orsey, : :

\ Very Likely Likely: Unlikety - Very Unlikely
g Catastrop‘hic ; Mediun.1
n . . N
: 'Significant - Medium | medium
ﬁ Harmful Medlu'rn Medium
c .
: Negligible " Medium ’ Medium
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HAZARD CONSEQUENCE RATING TABLE

Catastx:'.o pﬁic

Hazard may cause death or total loss of o

case of failure a huge financial loss wil oceur.

neé or more bodily functions. in

Significant

Hazard may cause severe injury, iliness or permanent

one or more bodily functions (e.g.

in Asbestosis or prolong exposure to paint fumes resultin

Disorder), or serious pro
of SSGC core activities.

perty damage, loss that may r

or partial loss of

prolong exposure to asbestos resulting

g in Chronic Lung

esult in disruption

1’.

Hazard may cause a reportable incident i.e. an incident

-employee being unable to undertake t

that results in the

. Har'mﬁ;l-'; heir normal duties and may need
S e medical treatment, or property damage, loss that resutt in partial disruption
' '| of SSGC core activities.
: .+ ...~ | Hazard may cause minor injury, illness or property damage, first aid
Negligible treatment is required only, very low financial loss.
, PROBABILITY RATING TABLE .
" Very Likel ~ | Exposure to hazard likely to occur frequently. Similar incidents reported
Ve Yo more than once in SSGC during last 10 years.
. Likel Exposure to hazard likely to occur but not frequently. Simiiar incidents
ety reported once in last 5 years in SSGC.
: Un!i.kely:.i;.'{ «. | Exposure to hazard unlikely to occur.

Highly Uniikely - Exposure to hazard so un.hke‘!y that it can be assumed that it will not

happen.

_. RISK PRIORITY TABLE y

Risk Priority Definitions of Priority -
Situation is considered critical, stop work immediately or consider cessation
of this operation/task. . o ‘
Must be fixed ASAP, Zonal HSE team leader should take immediate actions.
. . F "
Medium Is very important, must be fixed within two weeks, Zonal HSE team leader

.| considers short term and/or long term actions.

is still important but can be dealt with through scheduled maintenance or
similar type of action However, if solution is quick and easy then fix it
immediately. Review and/or manage by routine procedures,




.o .. Section 2 |
Hazard Identification and Risk Assessment

iii. Risk/Impact Assessment Outputs

The output of risk/impact assessment may include the following:

a. ldentified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.

b Classification of risk/impact.

c Description or reference to control the risksfimpacts.

d. Description or reference to monitor the risks/impacts.’

e Identified competency and or training requirements. ,

f Input for setting improvement objectives and programs for its achievement.

, freatment of the

local laws/legislation. .

Use output of risk/impact assessments as input for the following:
Setting objectives and targets.

. Training needs identification.

Terminating the risk/impact if it is practical.

Facility engineering control.

Emergency Preparedness.

Administrative controls.

Insurance.

@~ e oo oo

The ultimate requirement is to reduce the risk/impact to a level as low as r
. Where the trouble, difficulty and cost for further reduction becomes unreas
additional risk reduction obtained.

easonably practical (ALARP) i.e.
onably inconsistent to the

ivi Risk Control -

e L R T
1

g 1 R I Y

- Engineering - 7 7. -

(N " ) e
ate . :

71 Administrative: .7
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~ . .. .
- The hazards and risks are controiled through ‘operational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used

whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. ltis

risk.

similar-to elimination but involves the substitution of one higher priority risk by another lower priority

c. Engineering: Engineering controls are implemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first time”. Departments shall incorporate this concept during planning phase of any

. project/process and must seek out for best possible solution in terms of OHS&E. )

d. Administrative: Administrative controls involve making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controls may involve\
training employees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices.

e. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. PPE should be properly identified for specific process/job.

System & work area Hazards

T

] : Likely Consequeﬁces

* Access / Egress Obstructions

* Minor injux_‘y, trips and falls.

i Asphyxiate Gas (COs fire'suppression} ! Possible death.by asphyxiatian

S

Buried Cables

: Exposure to buried cables - major/ minor injury

| Electricity (HV/ALV) ¥ & +ii 31 | Fatality by electric shock of seriots burn injuries . - -+

‘ Falffng Loads / Objects RN . Serious head and/or body injury :
{ Flammable Vapors / Gases / iquids. - - | Explosionorfire .0 .=t "% - AT
Flammable Materials e i Potentiaifor fire - - o n

. Hot /'Humid Work Environrient+ ™~ -

Moving Parts

¢t N . . B T ;.-'l.--‘: I K . RO IR
. 1 Heat stress. disarientation, Idss of consciousness . .. -1 -

i Entrapment, major'or minor injury _

—y -

“Noise =0 Umpiist i

R LA P

Openings in Floor_/ Walkways

1 Long term hearing loss, tinnitias,. . - Lol oL
Falls from height, majar injury possible fagaiity

- Flammable Materials / Gasesi. . .

_i| Creatien of hazardous area; fire, explosion. =~ © B

. Heat, sparks and naked flames

' Burns to exposed skin

+ High intensity light (Welding)' . -

- | Arc flash, short term discomfort, Jong.term loss of visiorr. J

Housekeeping poor

Slip, trip. fall, fire hazards, blocking fire escapes_ 5

' Lifting Operations .7, .

.| Falling or moving Joads - .serious.head.and 7 ar'body injury |

. Live Electrical Work

H

' Fatality by electric shock or serious bum injuries

:Lone Working L el

. Long Working Hours __

- _No emergency response ifinjured. & ;... .~ !

_Manual Handling

- | Muscular / skeletal injuries

3

- Major / minor accident due to fatigue

_New Task / Operation

Major / minor injury resulting from Mmistakes

A\
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_-Oxygen deficiency

+ Death of asphyxiation.

Poor Lighting / Visibility

| Minor / major injury, fall or |mpact mjury

- Slipping-/ Tripping Hazards

‘Minori injury, trips and falls”

' Spillages (Qil and chemicals)

- Land contamination

' ‘Substances hazardous to heaith-*-

_ Chemical burns, toxic: paisoning , irritants, pollutant

+ Repetitive Task / Operation

| Muscular / skeletal injuries

5 Rotating / Moving Part- +~ * w7 Majorinjury, pétentiakfor: fatality:- =
Sharp Edges / Cutting Surface ; Amputatlon and cuts, predommantly to hands
| Smoke [Fume.. AR L Unconscrousness‘ resmratory problems - -
Tralhng Cables and Hoses Tnppmg hazard causmg ma;or/ mmor accrdent
Use of Hand Tools "~ 2% 2= 3= ' "Mifior laceration anah -impact injuries -

" Burns to skin, eyes, and respiratory system Envrronment
" Hazards

: Use of Hazardous Substances

! Use of Power Too(s

E Impact mjury, hand / arm v:bratron loss of sensahon over
L Ctime, - i S

" Use of Workshop Equupment Major/mlnor lnjunes entrapment cuttmg tools
- Vibration -5 " Hand/ arm vibratior - loss of sensation: over time
: Work at Height ! Major / minor i anury_
- vy Envrronmental Aspect ldentn‘"catron & Impact Assessment
a. Environmental Aspects: '

An Environmental aspect is any element of SSGC business operation that negatrvely affect the Environment,
While conductlng environmental assessment, following aspects are usually considered:

""R"E'DUCE’ CARBON.
X ﬁ@ ' FOOTPRINT”
What we can do:

Emissions to air Water Discharges

Solid non-hazardous waste Solid Hazardous Waste

» Recycle: what you

. can

‘e Reduce: avoid.
unnecessary
consumption of

.. resources.

¢ Reuse: Buy items

* that are reusable,’
and reuse them

¢ Unplug electrical
devices that are
notin use ‘

* Avoid unnecessary
driving :

* Use LED bulbs.

¢ Plant a tree

Consumption of natural resources/ Energy |Noise e e
Heat Odor
Dust Vibration
: . Use of Ozene depleting
Effect on visual / aesthetics substances

Use of radioactive / nuclear materiaj

Spillage of chemicals

For identification of

environmental aspects and impact, each
process/activity/equipment is assessed for its inputs and outputs. The inputs can
be raw materials, utilities, energy etc. The output can be atmospheric emissions,
liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc,

The inputs, outputs, environmental aspects, their associated impact and controls
are recorded on Environmental Aspect &
(SSGC-IMS/CRM-F-02).

Impact Assessment Form

,\ern \a&\\\

/::; Procurement \rﬁ
Dapr. ), ¥

rr ,
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b. Controt of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle.
Some of the suggested operational controls are listed below:
a. Design of environmental friendly processes/operations. )
b. Isolation or enclosure of hazardous material storage, process or noisy equipment.
¢. Mechanical exhaust systems/booths for controlling toxic materials.
d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.
. Electrical or mechanical safety interlock, guards, indicators,
Safety devices (Relieve valves, NRVs, indicators etc.), measuring or
monitoring devices/gauges, computerized feedback monitoring and control
systems.
g. Environmental friendly disposal or treatment systems etc.
h. Fire prevention/suppression systems.
i. Containment walls.
j. Scrubbers.
k. Dust Collectors.
l. Other controls: Training, SOP, X
The record of operational controls; on significant environmental risks is maintained on ‘Envifonmental Aspect &
Impact: Assessment Form (SSGC-IMS/CRM-F-02). : )
After identification of aspects and assessment of impacts, it is sent to HSE&QA Department for reviewing*
adequacy and comectness. Where required, In-charge- HSE&QA suggests necessary changes or
improvement in risk assessment to concerned Zonal HSE Team Leader, . : .

Pl t/]

C. Aspect & Impact Assessment Review & Monitoring:

Zonal HSE Team Leader ensures. that environmental aspects and impacts related to- the

activitiégé/processes/equipment are kept current by.conducting the same assessment; '

a. Once every six months to update the information, and identify new environmental aspects. (Use
SSGC-IMS/CRM-F-02 for recording new hazards and aspects) . .

b. Carry out assessment, for new of changes in activities/processes/equipment.

¢. When there is a change in laws & regulations. .

d. IEE (Initial Environmeﬁt Examinlation)-/ EIA (Environment lmpact_Assessment):‘

In addition to all of above assessments, SSGC will carry out IEE / EIA as required by regulatory requirements
for new projects. itis the responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for all
new projects. ‘ :

RN
- "Whencombusted: - ‘:?' o
. " One liter of Diesel produces 2.68 kg of CO2

- One fiter of Petrol produces 2.31 kg of CO2
. One MMBTU of Natural Gas produces 53.07 kg of CO2

Nl ST
\
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- 1M PROCED

. Section 3. -
Permit to Work

l. Permit to Work’ (PTW) '

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within

permanent locations of SSGC) where the work could eXxpose persons to specific hazards. PTW should be

acquired and maintained in the zones where job/activity is carried out. Normally following activities require

PTW: '

a. Task based Hot Work operation such as welding, brazing, cutting, grinding.

b. Confined space working. (tank cleaningetc.)

¢. Maintenance Work on High Voltage electrical equipment.

d. Any janitorial service involving Safety Risks such as work at height.

e. Any Maintenance activity by any department/contractor which compromises critical safety system.

f. Work involving interaction with asbestos.

g. Work in areas where there is a risk of exposure to hazardous chemicals or microorganisms,

h. Any job/task/activity that requires additional precautions. .

i. Any specific activity performed during development, modification and up gradation of SSGC's Vital
Installations including SMS/Valve Assembly/TBS/PRS etc.

II. Exclusion ' o

Following activities are not under the scope of PTW management, however the risk assessment, JJSA and or

process SOPs are implemented to control the associated risks for the following: A "y T

a. Providing Gas connections to new customers : :

b. Emergency Response to Consumer calls (1199)

¢. Planned enhancement of Distribution network

d. Work on live pipeiines like hot tapping, installing Service Tee efc.

e. Any major/minor rehabilitation/reinforcement work

Ifits UNSAFE!
¥ Reportit R
v Remove it 4
v’ Replace it

R

i iagde

\C,
f(? orocuremant §C’-\
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Ill. Responsibilities

S No.

Functions

Details

h Responsibility '

Executing
Authority

The department intends to
carry out the task / activity
that requires PTW.

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
of job to In-charge HSE&QA.

.Area

Authority

 Area/Facility where the
‘task/activity is carried out, - _

b e
PP

Authorize PTW and verify: |

. |-the compliance during the
| execution of task/activity, :

Authorized to stop work in case

.| of noncompliance to PTW
| requirements.

Contractor

The Individual/organization
carrying out the Task/Activity
on behalf of the executing
department.

Liaise with executing
department to ensure the
controls are implemented as
per requirement identified in
PTW. :

HSESQA

| HSE&QA will identify the

risk/hazards associated with

‘the activity/task and propose

controls. In Zones where

.| HSE&QA representatives

are not present, Zonal HSE.
team leader will officiate for
HSE&QA responsibilities.

If required, Monitof the -
task/activity during execution

 and identify any gaps related to

propased controls.. Responsible
to close the. PTW. and maintains
records. ' :

Authorized to stop work in case
of noncompliance to PTW
requirements.

Integrated -Management Systen, -




IV. PTW Process Flow

PTW Process Fiow

Executing ' . HSE&QA
Area Authority
Department Department
Any Task/activity
requires PTW /°
v
Fill out PTW Form Submitted for
section A approval
>
3
g
g
Identify risk/ -
Fill ot PTW Form o controls and fill out
. Section B PTW form section
i C
) |
y
If
Physical Requfred .
Execute the Job »| inspection of the » M?”"°r'”9. O.f the
work site task/activity
y
Closing and
recording of the
pemnit
NN P
4 13 o A
e N

12
el
ol

b 14
Drogurament e
ba

K
12

g
- - o\ ey
Nt e
.\:}\ Minhap 4
»:‘;«-—";. .

T

At
-l

kT
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g,

N .
V. Permit Display ’
Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VI. PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW,

Faay,

Health effects of pollution

Air pollution

Water pollution
, '

“Heagache:
i Fatigud

¥

' contamination

o ot Sy ot

, . -,
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1t Section 4 .
. Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-
S8GCi.e. Field Locations) where the work could
activities require JSA (SSGC-IMS/CRM-F—O4):

a. Work on live pipelines like hot tapping.

b. Any major/minor rehabilitaﬁon/reinforcement/maintenance work on existing distribution/transmission
network. :

routine activity (Conducted outside Permanent locations of
€Xpose persons to specific hazards. Normally following

¢. Installing service connection for new schemes. (Blanket JSA m
d. Any Emergency maintenance work.

e. Any particular job/activity requiring JSA as necessitated by HSE&QA.

ay be carried out for each scheme),

Il. Responsibilities

SNo. | Functions Details Responsibilities
* List down the activities step:wise »
and identify hazards and their
. Individual who is controls .
1 Azg\anrgellﬁ-. assigned to carry out | e Ensure that task/activity is carried
| Supervisor. the task/activity with proposed controls
-~ | requiring JSA. e Ensure the team/equipment
involved are Competent and safe
* Report any untoward situation’
ool BT i -0 o | e Authorize JSA Lo
i ‘ ‘ {0 T | e Ensure Adequate resources-are” "
oo of TR Headofthe :. “:.' | . provided to carry out.thean-w. . -
ERER Head Of*. '} department who.is . task/activity in safe manner.
. ,Z. |- Executing autharizing: the: .| ®*Select competent team andteam..
L Department. | task/activity requiring leader for the activityftask .

JISAL

* Submit a copy. of JSA,priortg job
. &xecution to-HSE&QA/Zonal HSE
__Team beader™ "5ty « @ - - .

Irh Z,L?g:ggga!;r in Liaise with executing department
g ry ng to ensure the controls are

’ Contractor | out thhe ;lf'asfkéActw:ty implemented as per requirement

on behalf of the . . .

executing department. Identified in JSA

i—l_z.andB_ook I_February 2022_
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| Section 5 i v . - e
-.‘Management of Change . = '~

l. Management of Change (MOC)

The purpose of this document is to provide all SSGC employess with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be
adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation.

Risk Assessment for a'n.y new project, major modification in existing design Aacility/ installation will be carried
out using MOC methodology.

Il. Scope
This procedure is intended to address those changes which may have a direct impact on SSGC's Integrated

Management System, or the subsequent delivery of services.

To make sure that changes are assessed and documented in a consistent manner so that

a. Unnecessary or counterproductive changes are prevented. -

b. Changes do not adversely affect safety, the environment, quality, operations, or the level of service to the
client. ' . ' . ‘

c. No changes are made by individuals without knowledge and/or agreement of all relevant parties.

.d. Arecord of the assessment rationale and change assessment process is producad.

e. To make sure proper change out of employees during operations is addressed.

lil. Responsibitity

a. MOC Owner: MOC owneris responsible to fill out the designated section of the MOC form
(SSGC-IMS/CRM-F-05) ‘which-briefly describe the details/scope of the project.

b. Area A‘uthority: Area abthority is resporisible to identify the possible impacts of the changz—;: that is taking
place. Generally geographical head/zonakHSEteam-leader is considered the area authority.

c. HSE&QA Department: HSE&QA Department is responsible to authorize the change after assessing the
risk and their controis. - .




Generative
' « HSE is how we

W do business
around here

4 Caleulative 3 Leadership and
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Reactive trained continuous
o [F] rainga team improvement
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> . and a robust
4 Pathological & Yes Safety is an

. . systent to
‘ important
& What 1111 issue. We do Manage HSE
SAFETYI lot of effort
Wha cares once accident
has happened

IV. Definition of Change

For the purpose of this procedure a “change” is an alteration to Processes;

a. Documented information maintained by this IMS. . L
b. Equipment, hardware, software, infrastructure, : . :

¢. Personnel assignments and training.

d. Y§ndor selection and management.

- FOOMRR MRS S AT s s +

Other types of-changes-not listed abgVé'dan be rélated to any element of the process, such as inputs,
resources, persons, activitias, controls,,measurements, outputs, etec. - “ - .

Note: Not all altérations to a system require the Management of Change Process (MQOC) (e.g. changing
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change
Levei 1

a. Change which has limited or no effect on deliverables, operations, safety, work environment, etc.

Level 2

b. Changes to equipment, procedures and employee assignments that have a moderate impact on
deliverables, operations, safety, or work environment.

Level 3

¢. Changes to equipment, procedures and employee assignments that have a major impact on deliverables,
Operations, safety or work environment,

2

5 wﬁf?: =)
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Vi C'Range Procedure
Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concumence by their Supervisor / Manager, the MOC form shall then be
forwarded te In-charge HSE&QA for review. '

Step 2 - Review by in-charge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and
associated risk, with input from the appropriate process owners (Moderate Impact) and/or SSGC top
management (Major Impact), as appropriate to the change under consideration. Changes that have negiigibie
impact may be processed by the Management Representative directly.

If the request is accepted, In-charge HSE&QA will detail any actions deemed necessary to control the impact
of the change and forward the request to the appropriate process owner for implementation.

Step 2 — Implementation of Actions

The process owner will be responsible for implementing and ccoardinating the actions required for the'proposed -
change. If it is determined that further assessment is required during the course of implementing the change,
_ these assessments will be documented and submitted for review prior to-completing the change process. Only
after all assessments have been reviewed shall the MOC process .be ‘continued and monitored through
completion.

V. Closing out the MOEC

qua lh-gharge HSE&QA will review the satisfactory imblementatibn of the proposed change, and efféctiveness
of any: corresponding control measures. :

P T O a8l B e

VlllRecord Keeping

The In-charge HSE&QA will retain a log showing each MOC (Control Number of Log) and file the initial MCC - 2
. request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout. the MOC
process. These records shall be maintained for a minimum of 3 years. g

Integrated Manag_e:ment System




MOC Process Fiow

~
MOC Process Flow
MOC owner Area Authority . HSE&QA Department
Identify the need
f -
or MOC / 5
[} c
n g
| 8.3
g€ O
| -
3 [
y &J (—3 1
Fill out designated |
section of the .
Fam 0
n
. Identify the Scrutinize and
possible impacts > Authorize the
[ - of change change
‘ . Y
) If
; Requijred
Proceed with the » ins ngg;ﬁf the | Monitoring of the
Change work site task/activity
. v
; » Record the change
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7.1. PHYSICAL

7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing'Risk assessment. There might be other hazards ralated to a particular activity/ operation or process.
These hazards should be identified accor-ingly along with possible controls. :

‘Hazards = G2 {0

Control Measiires By e

Adverse Weather

Shelter, personal protective equipment (PPE: cold / wind / rain-
proof).

Pod_r /~_E'ad Bahféékeieping )

| Impraved safety attxtude good management safety mspectlon
' good work layout. "t .- TR AP :

surfaces

Contact with hot/ cold

Insulation, guarding, PPE (gloves, face shields, insulated
clothing).

‘| Drowning~-#:"'

1 Life gﬁarding lifesaving eqhibment ‘ni'e'sence"nﬁf first Aicier" &

E%cavation work

Physical barriers; fencing, shormg, safe systern of work, sngns
caution tape.

‘Faii'fronilhaignt;:.. R |

.|-Edge’ protec*ron safety lines / hamesses safe means of "

access, (eg scaffoldlng) safe. system of work (e.g. permit to,
work) T .

Fall of material from height

WV

Alternatlve stnrage, physical means of securing.

" [ Lighting:? ; 4

;.| Good work area design and llghtmg equnpment measunng of
“ '} fllumination (LUX level), approprlate Ilghtmg ‘ -

Awkward lifting while
laying pipes in trenches

Define wetght limits, use mechanical means for hftang and laying
of pipes. .

T
. . hohE e
wng g S v
L L]
"

‘Noise & whru®

&
W g
R

™
%

| Reduction at source, insulation, PPE: 550 it REE

Slips / Trips / Falls on

Good maintenance of work areas, good housekeepmg good

same level cleaning, good footwear.

S '+ | Good work area layaut, hetght hmlts welght hmlts strong i,
Stacking- - P g SR
- packmg, mechamCa! assistance. : '

Vibration Elimination or reduction at source, damping, insulation, PPE.

<

#ntegrateé.Management System. —
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IMS PROCEDURES
e

7.2. MECHANICAL

: (guardlng) safety rntertocks supervrsrdh and tralnrng

Hazards : Control.Measures- _
Hand tools Periodic lnspectron electrical testing and maintenance.
T A -Penodlc lnspectlon testmg and marntenance physrcal barriers
.Machines 3

Mechanical lifting
operations

Periodic inspections, maintenance, supervision and training.

Manual handling !

.

;Regufar assessment, of' handhng technrques Improvrsatron to

eliminate stress / fatlgue trarnrng in good hftmg techmques

Moving vehicles

Good road layout within premises, proper signs, vehicle

maintenance, speed limit, enforce SS8GC driving policy, defensive
driving ciasses. :

Over Pressure

TN

Proper identification of pressure vessels, preventrve maintenance,

pressure indicators, alarms PRV's where requnred penodlc
inspection. !

'7.3." ELECTRICAL

fe, T
PF O

;. Hazards -+

; "Control Measures: -

Live working

Avoid (i.e. No Live Working), use competent / trained staff.

e e . F -

Hand tools

a;v_‘

Regular inspection, testing of electncal mtegnty and replacement ;-
T (Where “appropriafe). :

Heaters (elements) .

Isolate from combustible material, guarding.

i
[
A PR

Machmes/ E!ectncaf
cables ) "

‘; rl... ; e

Electncal testing and malntenance good e!ectncal safety. design,
periodic: rnspectlon for design Ioad vs actual. load use of.circuit

4,

insulation. propergrounding. - -7

3 _breakers lockout*/ tag out, antr statrc matenals Use double )

Electrical cables [ cords

Use factory assembled cords, always use plugs, no naked wires.

v

Power Lmes
(Overhead / Buned)

;iLook out:for srgns contact |ocal utrhtxes (KE WAPDA) for
"j:-"_ .}ocatlons stay at least 10 feetawa' from overhead lmes use

proper PPE. . - R T

N\{L
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7.4.

FIRE

Hazards

“ieo o o CcotrobMeasures: - el -

Combustible materials

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

Flammable gas-e§

isolated. well-ventilated. area signs. no smoking, color-coding. - *

Storage of gas cylinders (e.q. hydrogen,,.acety[ene) outside in an

Flammable solvents

Controlled storage, use and disposal (e.g. Timit quantities held),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

i Hé'aters:: ;

.| Segregation from sources of combustion, guarding speciaf - )
I construction if tised iri hazardous afess. > * i L

Oxidizing agents

Chemicals that are a source of oxygen, e.g. hydrogen peroxide,
segregate from sources of combustion( e.g. flammable soilvents).

Oxygen (g.as and liqhid) .

Segregate from sources of Acorribus{tion;,. c;oritro!led storage and
usage. o L : o

Smoking materials

Designated smoking areas with proper ventilation; promote no
smoking policy.

' Static ele'ctric'iiy.

‘| Limit use of static generators

in hazardou

S areas. Use of antj-~- -
static devices: earthling, "~ 7, 15 s di AR

Odourization for timely detection where possible, proper joining

Gas Leaks
; methods, Field survey, training, leak detection techniques.
7.5. OTHER
S Hazards.. - P A \i'fT-C‘o"ﬁtr‘o!*;Mea;sﬁfe

(e.g. Ammonia)

Chemical: Chemicél

substances, Corrosives (acids,
alkalis), Carcinogens, Irritants

Avold use, substitute less harmful substances, use, maintain and

test engineering controls, monitor for hazardous substances;
inform and train employees, use personal protective equipment
(PPE), emergency plans for uncontroiled releases.

' Blological: 'Bialog;cé[ agents:.
"(micro-organisrhs; pathogens,;
mutagens, carcinogens): "’ -
‘Rodents, Snake Bite | -

4

; Avoid use, substitute less harmfur substances, use maintain and:
test engineering controls, monitor for hazardous substances,
.inform and train employees, use personal protective equipment
(PPE), emergency plans for uncontrolled releases. Periodic
‘rodent control drive, identification and elimination of snakes and
other harmful reptiles specialily in remote locations. of SSGC. )

Good food hygiene standards, good cieaning / disinfection,
employee information and training, good personal hygiene,

Food / Water safety protective clothing. Testing if required from accredited lab
{AKUH, PCSIR), Invoive canteen contractors, credibility of
product/Services,

- Educate / Train employees, avoid repetitive tasks, procure-

Ergonomics ergongmically design products (e.g. chair, Computer desk,

Eoolskc -7 o :

o
i
5,
P B

e
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IMS PROCEDURES
e athie

8. DOCUMENTED INFORMATION

. : ' : Maintained | Retention
Record No. Record Name By = .| Period
Hazard Identification & Risk HSE&QA
SSGC-IMS/CRM-F-01. Assessment Form . Department 3 Years
: Environmental Aspect & Impact HSE&QA ,
SSGC-IMS/CRM-F-02 Assessment Form Department 3 Year;
SSGC-IMS/CRM-F-03 | Permit to Work Form ISESQA | oy e
. Department
. , HSE&QA
SSGC-IMS/CRM-F-04 Job'Safety Analysis Form Department 3 Years
SSGC-IMS/CRM-F-05 Management of Change Form - HSE&QA 3 Years
Department
8SGC-IMS/CRM-F-06 | Context of the Organization | HSESQA | o
i - : Department [
SSGC-IMS/CRM-F-07 | SWOT Analysis ASESQA 174
! Department

o




. N

IMS Form

SSGC | ". Hazard ldentlflcatmn &

|
SSGC-IMS/CRM-F-01

o Revision 01
HSE&QA o .Rlsk Assessment Form S
Department . Issue Date: JUIy. 2021
Zone | |  Department Location ’ Date |
What can go EXiSt?"Q Risk Priority
_ Hazard Operational . Additional O i
S. No | {E.g. Wom out wrong Control PROBABILITY | CONSEQUENGE | PRIORITY tional Operational Controls
slectncal cord) , (E.9. Electrical shock lo (E.9. Covered with (Eg. (Eg. (Eg. (E.g. isolate/Replace’ the wire) .
’ any emoloyes) “oiastlc tape) Likely) Significant) High)
1
f
l
i
i
|
Additional Comments (If any);
Zonal HSE Team Leader HIRA Team
i _Name & Designation Signature S. No Name & Designaticn ] Signature !
’I 1
2
3

HandBook | February 2022




IMS PROCEDURES

~/

™~
| IMS Form SSGC-IMS/CRM-F-02

SSG . - Environmental Aspect& * . Revision 01
HSE&ZQA . Impact Assessment Form e
Department R S R Issue Date: July, 2021
Zone |- Department Location , Date ‘
Process / Operation Description:(=.g. Power Generation)
Environmentai { ; .
impaot . - . “'E.’!' aF
A Output (E.g. Degradation |. Risk ' 7
5.No Z\Ecm;:z Input (E.g. Hydrocamons, | Environmental aspect ofa/gr' cogsu;nptjon Priority o e.rationél controls
) Cor;r%ustion) (E.g. tuel, air) CO2, H:0, CO, (E.g. air emissions) of natural (HighMediumy P )
particulate marters) resources, Low}
Depletion of ozone
laver etc.)
Additional Comments (ff any):
Zonal Team Leader EAIA Team
Name & Designation Signature S. No Name & Designation Signature
- 1
2
3

P S P

<.~$:' s
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Department

HSE&QA'

N7 ins procznures
"0y -

/ o SSGC-IMS/CRM-F-03
' : C | Revision 01

Issue Date: July, 2021

Wark Permit Number (To se fisg by HSE&AQA):

O Hot Work [ Electrical maintenance work O
(0 Hazardous chemicals (J Working at height
0 Working with compressed gases 0O
O Excavation/T\ renching [0 Hanaling Asbestos 0O Lifting
O Other (Pleass provide datails)

Section “A”
Department Name: Contractor Details | Contact Name:
Responsible | Name: (If Any): Signature:
Person Signature: Date & Time:
I':f;m it Vaiid ;':t’: Permit Valid Until  } ;'a':':
Location of the Work:
Type of Work(s) Detail of Work

Mechanical maintenance work
0 Working in confined spaces
Janitorial/Cleaning Service

or hoisting

Equipment/toois to be used:

7o be filled by Executing Departinent

Please mention the associated hazards of this activity (Prease
Procedure: Conrext, Opportunities & Risk Management);

- rofar IMS

Following services to be isolated / locked off (if required)
-+ O Electricity O Gas 0 Water O Alr O Other -

Section #8"

[ 1 authorize the task / activity to be carried out at above mentoned

below.

shouid carry.out work in compliance to safety / PPE requirements

location for specified time. Executing Depantment
identified by HSE&QA Department in section 'C’

by Ares .

Name : Sign

ature

Yo e lillsd

e
i

Designation i

Date and Time

PPE Required:
{ & Hard Hat O-Safety Shoes 0 Caver all O Reflective Jackets

o be tilled by
HSE&QA

O Others: )
Any additional operational controis (Please Specify):
[m] Fir ExtinguisherO Amulan a ri ther:

Section “C" . ..
.| Name f | Designation | , Signature | - l Date |
} Foliowing controfs must be implemented to mitigate.the safety risk/hazard assaciated with the task/activity:

Shields 00 Welding Shields O Safety Belt/ Harness J Safety Goggles O Hand Gloves 0 Breathing Apparatus

Section “D” (Monitoring & Closing)

O Ear Plug O Ear Muffs 7 Dust Mask O Face

Area Authority- Executing Department

HSEZQA Department

| have physically inspected the
work site and verified the

| declare that the above task / activity has
been carried out in compliance with the

HSE&QA Observations during
menitoring (If any):

controis / requirements mentioned above.

The task / activily is now compieted and
site is safe for routine operations.

cperational controls are in place,

Any incident happened during execution:

Yes O No 1 close.

This work permit is now considered

Mame Sign & Stamp Date Name ] Sign & stamp Date Name Sign & stamp

Date

HandBook | February 2022 --..=
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(

IMS FORM -~

-

SSGC-IMS/CRM-F-04

on Revision 01 .
SGC 0l B N 0
HSE&QA
Department Issue Date: July, 2021
Executing Department Zone | Date i
Job/Activity: Activity Details:
Location:

PPE Required:

S.No |, Steps of field Activity

O Hard Hat O Safety Shoes O Cover all (I Reflect
I Face Shields O Welding Shields (O Safe
O Breathing Apparatus O Others:

Any additional operational controls (If required)

0 Fire Extinguihser O Ambulance O Barrication O Other:

TR 47 i

Potential Hazards

ive Jackets O Ear P!ug 0 Ear Muffs O Dust Mask
ty Belt/ Harness O Safety Goggles 01 Hand Gloves

$ T T LS A S S g B ey

Controls’

1.

ctivity Incharge / Supervisor

Head of Executing Department.

safe to operate.

| hereby certify that all operational controls,
mentioned above, will be implemented at each
step of the job. The team is trained to execute the
job and the equipment involved in this activity are

I'authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

Name &

Designation l Sign & Stamp

Name &

]
Date Designation |

Sign & Stamp Date

|
|

W&

- -

_Integrated Management System —




| IMS PROCEDURES

N l

l SSGC-IMS/CRM—F-OS

Revision 01

HSE&QA. s .
Department - Issue Date: July, 2021
MOC No: : | Date 1
Section A : Cescription of proposed change and potential hazards
MOC Owner Location of Work:
Expected Duration of
Work
Type of Change
s Q Pipeline construction O Physical structure/building C1 Mew or modification n
g O Permanent process/procedure (0 New or modification in equipmentmachine 0 Material
O | O Temporary 0 Substance O Other:
9]
2 Detail of MOC/Scope of MOC: (Summarize the oasis for the proposed change and any potential health,
2| safety and environment impacts resulting from the proposed change.)
3 .
o
2
ol
[y

The proposed change is now submitted to Area Authority for evaluation.

Name & Designation Sign & Stamp Date
s | .| Section B! Evaluation of the impact(s) reiated to the chénge
~ Evaluation Criteria Yes | No Comments
s vwi','.;

Oces the proposed change meet all applicable legal or other
reguirements?
All modifications in the existing process/ equipment are Environmentally
Manageable and Safe?
Does the change requires chanaes in SSGC HSE Procedures
Does the change will affect the use of Emergency response
equipment of the location
Does the change requires anv specialized training for SSGC staff
Note: in case of "YES” please provide details on a separate sheet

The proposed change is now submitted to In charge HSE&QA for authorization.

Name & Designation | Sign & Stamp Data

To be filled by Area Authority” - .-

Section C : Authorization for change to proceed

5 Following proposed controls should be implemented while execution of the job.

o | Potential hazard/risk- Risk level | Proposed control | _Responsibility Timeline
2 ] ]

> ]

Q

=

]

= ! !
2 Name& Designation Sign & Stamp ' Date
(o4

-

HandBook | February 2022
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IMS PROCEDURES
|
o

1h
i
4 |
7‘ [

SGC

HSE&QA |
! Department }

. Context of the Organization

IMS Form SSGC-IMS/ICRM-F-06

Revision 00

' lssue Date: July, 2021

 LISTOF INTERESTED PARTIES

External Interested
' Partﬁes

Needs & Expectation

Board Of Directors

Profitability, good financial and legal compliance, avoidance
of fine and penaity
OR

o Protect shareholders interest.

e Ensure adherence / compliance to GOP / SECP
guidelines.

o Allocate resources.to maximize revenue.
 Follow best practices of corporate governance.

» Ensure committee meetings are held as per plan.
* Financial benefits of the organization.,

* Avoidance of any fines / penalties.

» Reputation enhancement. e

» Corporate Social Responsibility (CSR).

. Ehhanced corporate governance (CG).

o Allocation of all resources to achieve quality goals.

+ Achievement of safe and healthy conditions in
organization.

» Commitment to quality, safety and health.

» Be prepared to seek advices from industry experts
as required.

» No major accident at company premises.

Integrated Dﬂ_anagement System

N N

Management « Take policy decisions to increase revenue per
employee. .=
ploy v N
m"‘ ‘.'.l“.
5 '—\f\\{‘: [

s . ¢ .
- 4 :“ vjoo¢ Y
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- IMS PROCEDURES

1
i

SSGC-IMS/CRM-F-06

IMS Form

Y

' SSGC

, HSE&QA 2
Department SESEE

Revision 00 ]

.- Context of the Orgqmz;gtran e
S e R R Issue Date: July, 2021

* Ensure that policy and related objectives are
established.

» Communicate clear roles to employees.

 Develop, lead and promote culture in the
organization.

* Meet organizational goals by assigning targets to
right personnel.

* - Demonstrate leadership. at all levels and functions of
the organization.

» Effective management of hazards, risks, incident,
‘emergency, and injury.

» Workers engage and participation in all quaiity,
environment, heatlth and safety activities.

o Continued growth in quality and productivity.
* Effective controls on quality, health & safety issues.” 7| -

¢ No major accident at workplace / safe working
“conditions for all employees,

e Develop positive quality and health & séfety culture.

* Continuously improve quality, safety and heaith
performance with review process.

o Well peﬁormed employees.

¢ Better staff retention and morale.

Staff & Workers Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR

 Good and safe working conditions.

2.._Job security.
Ty

1

7 PR

A e,
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IMS PRQCEDURES
ﬁ

HSE&QA
Department |

IMS Form :

'C_"omext of the o-r_gan;z.f,‘t__ig,_,_j T

SSGC-IMS/CRM-F-06 |

Revision 00

Bl 'ssue Date: July, 2021

Training and developmeﬁt opportunities.

Sustained reputatidn and image of company.
Consultation. |

Communication and participation.

No accident / injury / ill-health.

Reward and recognitions.

Opportunities for dialogue / improvement / changes.

Timely and fair provision of remuneration coupled
with career progression,

Client/Customer

T T MRt e e A mes e arm o o

Timely provide high quality services, quick response on any
complaint, follpw all local laws and QH&sS requirements.

OR

Uninterrupted gas supply,
Customer facilitation.

Quick response of queries & ¢omiplaints.”

. Value for money.

No health and safety issue in product.
Prompt actions on quality; health and safety issues.

Minimize the risk of injuries when receiving a
services. '

Socially and environmentally responsible.

Suppliers/Contractor

|-

Continuous orders, prompt payments as per agreed
terms, good long terms working relationship.

Fair chance of participating in bid opening.
Communication of hazards present at waoarkplace.

Timely payment. e

v’

integrated Management System
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HSEZQA B
Department S

i

IMS Form

SSGC-IMS/CRM-F-08

i
i
!

Revision 00

| Issue Date: July, 2021

°

Transparency.

Trade Union & Worker
Representative

-Effective implementation of national & local labor
laws with any non-conformance, good working
relationship with management

Conducive and safe environment for work

Timely provision of information necessary for
workers :

No fear of dismissal or disciplinary action while
reporting near miss / accident.

External Interested
Parties

Needs & Expectation oo . W

Media & NGOs

- Media management.
Patient and positive attitude.

Effective communication.

Visitors

Safe entry and exit during stay at SSGC.
Communication of pertinent information.
Emergency respanse.

Briefing necessary safety rules.
Necessary PPE availabie.

Site access controls.

Emergency Services
(Fire/Medical etc)

Good Risk management.

Emergency procedure in place and drilled.

Regulatory complianca.

HandBook | February 2022
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SSG

HSE&QA
Department

IMS Form

SSGC-IMS/CRM-F-06

Revision 00

Issue Date: July, 2021

.Regular drills for flooding, spillage, site excavation and

first aid etc.

Availability of adequate resources.

Utility Providers :
(Power/water/fueI,Telecom)

Prompt payment.

Good Management,

Academic Institutes

Effective learning programs for employees.

Synchronize the linkage of quality, health and safety with
technical and non-technical learnings.

Learning from SSGC. ' " 1 _

Insurahce Companies

No claims, risk management, prompt payment.

Banks

Financial performance, cash flow.

Neighborhood/Comm unity/
Society

‘pEpulations.

Safe working conditions.
Environment friendly operations.
Contribute positivel to local environment and

No compilaint relafing to noise, poliution, waste ang
employment.

Share Holders

Minimize risk and losses.
Increase market capitalization.
Return on investment.
Transparency.

Rights are protected.

Good dividend.

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with reg_y_lar updating

----- -
b~

Integrated Management System N
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33GC

HSE&QA

Department B

IMS Form

SSGC-IMS/CRM-F-08

" IMS PROCEDURES.

Revision 00

lss_ué Date: July, 2021

Third party auditors-
Finance

Smooth data collection
Better financial performance
Effecﬁve communication

On time response on queries

" No fraud or illegal acts detection

Certification bodies

Effective implementation of ISO standards with all
relevant clauses in the organization

Creditor/Financial

1 institution’

‘Repaid on time, goad financial. performance

Government/ Regulators
(Local/Regional/Provincial/
National/lntemational)

Identified applicable statutory.and regulatory

requirements for Quality and heaith & safety.

Prompt responses in case of any non-conformancs.
Proper investigation on uncontrollable.

Implementation of safe policy in the ﬂeld of
occupatxonal safety -

Fulfill the requirements of all applicable Iaws rules,
regulation, orders, gunde!mes interpretations and
directives.

HandBook | February 2022
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HSE&QA

SSGC-IMS/CRM-F-07

Revision 00

-

—

N (ssue Date: July, 2021

WEAKNESSES

Having vast éxperience of Transmission and
Distribution of Natural gas.

Complex distribution network teadihg to
UFG. :

Infrastructure available in two provinces,

Substantial fésources required for up
gradation.

Highly Competent human resource.

Lack of succession planning.

Certified to international standards.

Takes extra time to impiement al] ]
requirements because of big size of the ,
organization. o

Sole- Meter manufacturing plant in Pakistan

' High price.

Serving the nation since decades.

I r——

I Government new rules implementation.

Positive image of the company is already

Resource transfers. . ]

established in the Society

!« e PR S
., . i - . . -
S . ..
f S : ' '

CER -
f e e s

OPPORTUNITIES

THREATS .

Monopolistic market.

Depleting natura] gas.

Over 2.8 million customers,

Customers may turn to renewable energy
sources.

Uﬁpor‘c of LNG.

High cost.~ ‘ j

Distribution to connect new customers.

Gas theft and leakages resulting in huge
loses.

Reduction in the lead time to facilitate

E—i uge infrastructure of Transmission and
complainant,

i Change in Government policies. |
1 i

Advancement ang use of latest technology to
| control the system wil| create more
i effectiveness. '

—

! Criminals threats on security.

A
S

Integrated Management System
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IMS PROCEDURES
Tiensiaaskicdll

1. PURPOSE -

The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/preventive
actions against near miss, incidents and accidents.

2. SCOPE

This procedure is applicable to all incidents (i.e. accidents & near miss)
which take place within SSGC premises or outside SSGC premises i.e.

its installations or work -related sites which are under the scope of
management system. :

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill health

or property damage (regardless of severity) or fatality occurred, -
or could have occurred.

' .l_i'\c‘:ident

SR

ah \
> o . ;
7 "Anything
Ecﬂ that can

g' go wrong,
i will go
g‘ ~wrong”

‘dxm P

T

N N O WSS N,

e g

Accident: An incident jin which an injury or illness or

property damage actually occurs . : .
.Near Miss: A-Near Miss is-an unplanned event that |

. did not result in an injury or property damage, but had
the potential to do so.

"CPR: Cardiopulmonary resuscitation .

Emergency: An emergency is a situation that poses an
immediate risk to health, life, property, or environment.

INCIDENT / ACCIDENT LOSSES

- Damage to Company L C -

RePUEOn - INDIRECT LOSSES...

B e e I N e s el

. Invésﬁgatibn Time

(invisible) "~ Clearing the Site and
. P conducting repairs
Damage to Equipment, | R

Building, Tocls étc.

. SO Legal costs

Time and resourcesut;ﬁzegigh:nng .
and training new workér

. s

-

. 'ntegrated Management System
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4. PROCEDURE

4.1. Incident Classification Table >
S.No | Incident Type | Classification Actions to be taken Responsibilities Record
»  Major fire Inform respective
»  Major gas departmental head_/in- )
leakage charge and immediately Apyone who has
«  Explosion call lecal rescue witnessed or received
departments, such as Fire | initial information
*» Bomb blast Brigade. Bomb Disposal about the incident.
»  Vehicular Squad etc. Thus,
accident whichever is necessary.
+  Significant Security department
asset/ i case within SSGC
2:;“;“:;53 Follow the Emergency premises, Site/ Zonal FSC,SC'
Y Response Procedure. HSE team leaderin | IMS/ER
untoward case it is outside the P-04
situation SSGC premises.
including Provide Helip/Support to Only trained persons
natural the victims such as First in case of CPR/First
disaster, Aid or CPR if needed. Aid is needed.
?haergi%eag; ot Report the incidgnt using
/ property iqcident notiﬁcatlc_m farm SSGC-
having an via web pc;rtal to .m-charge Zoral HSE Team IMS/IAM
estimated HSE&QA immediately (or lsader. -F-01
‘ . amount of within 24 hour;) a}fter the
i { more than ) occurrence of incident.
i | Rs. 30,000 8 HSE&QA will complete the
LI Injury/iliness = investigation report via $SGC-
sarious web portal within seven IMS/IAM
anough to working days after HSE&ZQA F-02
resuft in two receiving incident .
off workdays. notification form.
Additional days may also |, |
- be required depending upon
the criticality of investigation
HSE&QA will share the
report with alt concernad '
for necessary corrective / HSEZQA
preventive actions.
HSE&QA will maintain
incident data base using
online web portat and will
share the information with HSE&QA
all concerned to avoid
reoccuirence.
Zonal HSE Team
Implement Corrective / Leader and anycne
| Preventive action, who is identified in
i [nvestigation report.
Follow-up te verfy the ;
! implementation of '
g recommended : HSEAQA
5 ‘ \ corvactive/praventive X
! | ' actions.
~ ..
":\\\“" HandBSook | February-2022 ..
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IMS PROCEDURES

S.No | Incident Type | Classification Actions. to be taken Responsibiiities Record
In case of gas loss,
transmission/distribution
._S_ department will quantify _
fsﬂ the amount of gas loss _ Transmission/
and shares the same with Distribution
concemned departments
along with investigation
report,
e Minor Injuries . Anyone who has
where only Inform respective i witnessed or received
basic first Aid departmental head /in- | the initial information
or less than charge. about the incident.
two off days Report the inciden.t using
provided to incident notification form SSGC-
the victim. . via web portal to in-charge Zonal HSE Team IMS/IAM
*  Minor e HSE&QA within twenty leader. -F-01
2 Vehicular £ four hours of the _
accidents occurrence of the incident.
where there -
is no HSE&QA will share the
significant information with all
injury or loss. concerned to avoid HSE&QA
reoccurrence,
Report the Near Miss
. using online Near Miss
) ,"\\A?SysNear Notification Form via web : : SSGeC-
3 Oceurred / portal. Enter details as All Employees | IMS/IAM
Ob d- mentioned on the form . . -F-03
served. attach evidence.(if any) . ,
2= . .. | and.submit. ki
4.2. Incident Reporting: _
a.. Incident that resulted in personnel injury, 'spill, fire, asset damage etc. will be
considered as accidents and will be reported through online Incident Mana

System within 24 hours after the accident.

b. Incident that have not done any dama
will also be reported via web portal.
. All HSE Zonal Team Leaders are res

place in their respective Zone.

d. All Employees are responsible to immediatel

via web portal.

M -

Integrated Management S_ystem

gement
ge or lose will be considered as Near Miss and
ponsible to immediateiy report any incident took

Yy report any Near Miss occurred / observed

et




- 'IMS PROCEDURES |

4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge |
HSE&QA. If required, a cross functional team may be formed. §
Depending upon the situation, Incharge HSE&QA will dacide whether i
to investigate or not any major/minor incident/accident, considering

following factors:

a. Severity of the incident/accident. :
b. Time lapse between reporting of the incident and the actual =
occurrence of the incident.

C. Lack of supporting information.

The investigation is carried out to determine the root cause of the problem. The
investigation process covers:
a. Determination. of root cause using any suitable method like tripod analysis etc.

A\

b. Investigation will be conducted -as soon as possible after the incident, following the
activities required ¢ontrolling the hazard.

c. When indicated by the severity of the incident, steps to secure the incident site must
' be initiated immediately to ensure that investigating party can reconsiruct the events
“"leading to the incident.. . _ . a

d. Individual interviews will be conducted with each person present at the time of tha
incident. The following rules are followed for interviews with all individuals:
- 1. The witnesses should be interviewed promptly, separately and privately. -
The interviewer should avoid questions that give a yes or no answer.
After the interview, the interviewer should document any concerns identified.

_(.AJ _l\)

e. . The investigation will be focused at determining the root cause and therefore:
. 1. The investigator or investigating team must focus on getting accurate and complete

informatiog:w4.. -~ r.rsa-.w.n-\qw- SATATY e EENABHR AN Te T i 4 e T e ke MR T Bl AR SRR T TeRR GFAMES AG ALY - m";"' L R
o 2. Facts must be separated from opinions, and direct evidence from circumstantial
evidence. '

‘3. Each concern identified in the investigation must be fully addressed.

f. Upon completion of the investigation, the team wil fill and submit the Online Incident
Investigation Form (SSGC-IMS/IAM-F-02). It includes Background Information, Root
Cause Analysis, Conclusion and Recommended Corrective / Preventive Actions.

g: Inall cases, the Incident investigation must be completed within 07 working days from
the incident notification date. Depending upon the nature of investigation, in-charge
HSE&QA may extend the report submission timeline.

h. Determination and implementation of viable corrective/preventive actions to eliminate
the causes of incident.

L. In-charge HSE&QA / Zonal HSE Team Leader ensures that the comectiveipreventive
actions assigned to concarned department/personnel. to be completed within agreed
time frame.

j. itis responsibility of the Zopal HSE Team Leader o
w

. S
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agreed timescale.

2. Ensure that corrective / preventing actions are effective in elimin

risks.

3. Maintain record of Incident Noﬁﬁca

respective zones.

4.4. Updating of Assessment

. Provide leadership role in implementation of corrective/preventive actions within the
ating / reducing the

tion Form and Incident Investigation Form of their

After the incident, depending upon the nature of severity and risk, the assessments (risk

assessment, environmental aspect imr-act assessment) of s
will be updated including controls, risk level, likelihood etc.

4.5, Data Analysis

and Review of Actions

pecific activity / department

The data of incidents will be evaluated and investigation outcomes will be shared with the
management during management review meetings to seek advice and to discuss the
effectiveness of measures / actions implemented.

5. DOCUMENTED INFORMATION
Retentioi. |
Record No. Record Name Maintained by .e entoi.
Period
. e In-charge HSE&QA /
QAR = H T, A
SSGC-IMSNIAM-F-01 | Incident Notification Form Zonal HSE Team Leader 3 Years
' . , . 1 In-charge HSE&QA / : -
SSGC-.MS/IAN’I-F-OZ | Incident Investigation Form Zonal HSE Team Leader | 5 Y.ears.. N
' - . . In-charge HSE&GA / B
SSGC-IMS/IAM-F-03. | Near Miss Notification Form Zonal HSE Team Leader .3 Years

N\

integrated Manggement System
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oo O ’ ‘ . IMS FORM SSGC-IMSNAM-F-01 |
_-'I‘./ % 0 ¢ s ST e v i ST - net TR R+ l
; SS é Revision 01
/ ’ HSEZQA [N , _ . :
| Department JEETEENETEEEE. S R |ssue Date: Aug, 2021
Date: —* Time: Report No.
. . (To oe filled by HSE2QA)
Reported by:
Location: _
SSGCPremises ' []  Outside SSGC Premises []
Location Details: »
Responsible Zone Zonal HSE Team Leader —_——
Region .
Particulars of Affacted Person(s); Details of Affected Asset af any)
Serial No ' 1 2 ’ 3
Name(s) l f
f Emplayee 1D(s) l
H
‘Designation !
Permanent . I e
Conrractual |
Typs of _
o Employment Canwactor '
g Visitor ’n
Other R .
. . Age T WM, . .

(Note: For further details addilional page may be usad}

Incident Type:. )
Fire [] Explosion[_] Vehicular Accident]_| Asset Damage [ | Work Related njury- ]

Thett D SabotagéD Natural Disaster D Gas Leakage D Other.L j

Incident Consequences:

" Fatality g;eef U Hospitalization[ ] Asset Damage[ ] First Aig [] other___

Incident Classification:

Major [_]  Minor D Near Miss D

Incident Detail:

o — - > : : HandBook | February 2022
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i , ;
& IMS FORM i SSGC-IMS/IAM-F-02
F ; s

SSGC " | L Revision 01
Incident Investigation Form -~
HSE&QA R . .
Department Issue Date: Aug, 2021
incident Noﬂﬂcatlon_ Form Ref. No. Incident Detail (5rien
Incident Date

Investigated by

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

CONCLUSION:

RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS,. ..

v

Recommended Alctions : Action by (whom) At;;i:tne )till
1.
2.
3.
4,

Is risk assessment required for the corrective actions? IF yes. please menuon the serial numbers for the
recommenaed actions:

Incharge HSE&QA

NOTE:

1. Please incluae sketch / photo where ever required 1o exlain the acadent scene / conditions

2. Additional pages can be usad for mentioning other oetails

3. Transmussion/Dismbution depariment must submit the quanuly of gas loss in case of any gas ieskage or sapotage.

. T e—

Integratec Management System
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HSE&QA
Department

IMS FORM

Personnef Detail [Who Withessed the Near-Miss):

SSGC-IMS/IAM-F-03

IMS PRGCEDURES,

Revision 00

Issue Date: Aug, 2019

Cawéc};yi'ﬂyp-e'

iy

Name:

D R

Executive ¢ Emp!ayee No.c

Desrgnaﬂon:

(J Unsafe Act C; Unsa‘e Condition

TS ST 0t S LEV08 S i kN A b

TN 47 e 18 et B ok o0 e 1 ma vt

Departmem.

i— 40 i e o

Location § Area

L P

Near M iss Detaﬁ

Date:
Time:

Loecatien:

T T A 2 et st v e 1yttt e o e e - (R
T i 1 o ¢St s 1 sty e g, i e S
e et -t - m—————— —— s —

Near A89s Related To: I Fire

T ATNASTas Y el TR BRI eamdi WA e howee woihess o s s e s

(G Leakage
() stos Thip
[} FaEng Hazard

7 Other

{1 Equipment
"} Chemuest

{_} Bidlogicat- -
{7 Transport

[ Electrical {Jsalt
O Physicat

i s o e 1 e i 4ot i e o e

Brief description of what
you saw! (max. 100 wordsj:

Aftach Picture: 1 Ch File !No fis t:hosen

ReseuEmpty. Form |
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-d: ~Emergency Response Centre (ERC): It is"a f63i SUiabI equipped to handie any potential nemeﬂrz;'éncy!

. 1. PURPOQOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in

company operations and for developing emergency preparedness and response plans to mitigate and manage

risks arising from siich situations or events. The Procedure defines

requirements for business continuity planning post emergency situations to

bring the business on-line.

Purpcse of the procedure is to

a. Formulate pian, responsibilities and actions to be taken to handle any

© emergency situation.

b.  Identify potential emergency situations and response plans to minimize
or avoid actual & potential hazards of any emergency situation.

c. Define mechanicm and frequency to test plan so as to ensure Y
preparedness and effectiveness of emergency response system.

2. SCOPE
This procedure is applicable to all locations of SSGC, its employees and any visitor physically present at the

location of emergency site. ‘Due to variations in nature of operations, various departments/sections have

developed their own ER Plans catering for their strategic, operational and physicai reguirements. The same
includes HSE emergencies arising from-company'’s day to day operations in terms naturai calamities, fire, major

incidents,with loss in our operations, major environmental damage, external terror or bomb threats, public unrest,
war and etc.

3. DEFINITIONS-

Emergency Situation: An abnormal situation that calls for immediata and urgent actions for safeguarding

life of persons. protecting buildings, machines, vital installations and other assets. :

b. Rescue: It refers to responsive operations that usually involve the saving of life or prevention of injury

during an incident or dangerous.situation.. ' ¢4 : .

cC. Errjetrgency Response Organization (ERO): It-is:a group of people; in: each section (such as HO,
Headquarters etc.), who prepare for and respond to any emergency incident, such as a natural disaster or
an interruption of business operations. -

B

situations. All emergencies are to be reported here. ) .

e.  First Aid: It is the provision of initial care for an illness or injury. It is usually performed by non-expert, but
trained personnel'to a sick or injured person until definitive medical treatment can be accassed.

f. Assembly Areas: If an evacuation to the outside is appropriate, the nominated assembly areas for
personnel shall be far enough away from the building, structure or workplace to ensure that, where
practicable, everyane is protected from falling glass and other objects. , ‘

g.. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from
the place of the hazard.

4. RESPONSIBILITIES -

Responsibilities for the particutar department/personnel are idehﬁﬁed in the response plans prepared by various

departments and sections. General responsibilities for Emergency response organization are as under:

a.  Rush to the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions.

c.  Callthe fire brigade & other emergency services like ambulances if required.

d.  Askiinform ail personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e.  Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.
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5. PROCEDURE .

upen the emergency situation.

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potentiai emergency situation but the
same need not be limited to these areas: '

. Fire & Explosion

. Heavy Spillage of Toxic/flammable chemicals or leakage of gas

. Heavy rain/ flood

. Earth quake

. Bomb threat

. Building & office lockdown/shelter in place

. Active shooter/hostage situation

*6.1. Fire & Explosion

\ In case of fire & explosion each personnel present within the premises must
act as per but not limited to the following instructions:
g Give voice alarm - FIRE! In case offire for all immediate employeesin the areg,
b.  Push the nearest located call point button in case of fire (if present).
C.  Immediately inform Emergency Response Organization through phone
. orin person. ' '
d.  Try to control the fire by using fire extinguishers. Use fire extinguisher -
L anly if you have been trained. .

e.  Remove al explosive, inflammable and poisonous materiais away to

the maximum possibility.

f. Shut off main valves of gas-and circuit breakers.
Stay away from the fire in case it is not controllable. o -
| - Report to the designated Assembly Point away from the scene of fire / explosion if asked by Emergency
l Response Organization through emergency exits and wait for the further ingmctions.

Ta

6.2, Heavy spiliage of'toxiclﬂammable chemicals or leakage of gas

In case of heavy spillage of toxic/flammable chemicals or heavy leakage of Gas each personnel present within

the premises must act as per but not limited to following instructions:

a.  Immediately inform Emergency Response Organization through phone or in person,

b.  Eliminate all ignition sources (sparks/ﬂames/heat) from the immediate areas. A

¢.  Tum off gas supply from nearest control valve. . )

d.  Incase of gas leakage in confined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

. Stop leaks if this can be done without having any risk.
. Do not touch or walk through spifled material.
l g. Prevent entry into waterways, sewers or confined space.
h.  If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

Integrated Management System
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rain/flood, personnel must remain present within SSGC premises if
the situation gets worst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions:

a. Tryto stop water by keeping sand bags.
b. Protect building, machines, equipment, tools, parts & material,
. Shut off Electricity and Gas if necessary.

Following precautions should be taken by the departments/sections, located under rainflood threat areas:

Ensure no material is placed outside in open area which may. be affected by rain.

Ensure proper drainage system at vital installatiuns so that every valve, equipment, electrical board etc,
be accessible in case of any emergency. ' o

Sufficient quantity of tarpaulin and rain suit is available to mest the rainy condition.

Keep the drain line open all the time.

All pumps used for draining out the rainy water are in running condition.

Sufficient quantity of sand bags is available to stop entering the water inside; which may be placed in
advance if required, .

"o oo

Material Examples .| Type of Fire Extinguisher to be x,,/l
used - s %
A Sciids . Paper, wood plastic, etc. » Water - ;
B ' | Fiammable Liuids | Paraffin, patrol, oil, etc. . ©Co2 ..
: » Dry Powder- -
e Flammable Gases "Propane, butane, methane, etc. - . Dry powder -+ - .
D Metals- o - Aluminum, magnesium, titanium, | & Sodium-chioride based dry
ete.. ~___powder fire-extinguisher--— -
"E . .| Electrical Apparatus Short-circuiting, over loaded « CO2 Fire Extinguisher ..

electrical cables, etc.

: : ~ : o { ® Dry chemical based: Potassium:
. F - ~"Cooking Oit & Fat Animal fat, etc. , bicarbonate . .
SR S » _Wet: Fine chemical mist

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions: :

a.. Immediately inform Emergency Response Organization through phone or in person. -

b. Immediately Evacuate to Assembly Areas (in open space where You can keep distance at least one haif
of the height of the building) after the shocks dampen. - :

¢ Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d. Maintain your senses, do not let them disperse. .

e.  Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falling walls,
debris, heavy objects and electrical wires, T

1 Stay away from ioosely hanging objects that may fall after initial shock and tremors.

Wait for further instructions from Emergency Response Organization.
ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.

J@a
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e The Bomb Disposal Department shall be allowed to Operate in the company premises as deemeq
appropriate. ' ~

f. On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not fimited to the following
instructions:

a.  Immediately inform Emergency Response Organization through phone or in person.

b.  Maintain your senses, do not let them disperse.

C. Reporttothe designated Assembly Point.if asked by Emergency Respanse Organization through emergency
exits and wait for the further instructions.

d.  Bomb Disposal Department shall be calleg by Emergency Response Organization.
e. TheBomb isposal Department shail be allowed to operate in the company premises as deemed appropriate,
f i .

6.6. Building or Office Lockdown/she!ter~in-place ‘ o
If a situation calls for building or office lockdown, the personnei present within Take care:

fumiture as much as possible.

premises should act as per but not limited to following instructione: Don't try.to be a hero in
a.  Remain caim and stay.with your colleagues, . eémergency  situations:
. b Trytostayinpairs. . ' do not: place.your own B - o
" . Do not leave the room andior building under a lockdown situation life or health or that of &~ .
P until asked otherwise. others'in danger '
d. " Keep quiet and away from-doors and windows. Ber#orepared™ for the
§ e.  Ifagunshotis heard, lay down on the floor and shield under/behind . unexpectedr o

C 6.7. Active Shooter/Hostage'Situation ‘ **

,g, . Incaseof shooter/hostag'e situation each persennel present within the premises must act as per but not limited to '
nE the following instructions: ) ‘

a:* Witis safe to do so, exit the building; if not, lock or barricade yourself inside 3 room.
b.  Tum off Iights, cover and lock the windows, and lay.on the floor, - e

c T If the $hootef(s) leave the area, go to a safer place, if possible. Have an escape route/plan in mind

d. Call the Police/Rangers when it is safe to do so. Remain calm, use a quiet voice, and provide as much

reaches.

7. EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following should be taken

into account:
* - Fire brigade/civil defense or equivalent,
. Palice.

. Ambulance service.

. Hospitals/Clinics.

. Mutual aid agreements/neighbors.
. Environmenta| protection agencies.
. Key company personnal.

Integrated Management System
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EVACUATION

All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be ptaced in the
route. All employees should be familiarized with the evacuation routes of their premises.

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. .

"o o

9.

Take only keys, wallets and essential belongings with you.

Leave the building/premises immediately, do not try to investigate the source of the emergency.
Walk, don't run, to the nearest exit. .

Use stairs, not elevators.

Assist people with special needs. :

As you make your way out, encourage those you encounter to exit as well.

THINGS TO BE EVACUATED

* In case of emergency, evacuation should be carried in the following order:
9.1.

Personnel

Those personnel who do not have sound health such as patients of Heart, Asthma and physically/mentally
disabled people are to be svacuated on priority basis. : .

9.2. Raw Material ‘

Raw material which is explosive, inflammable and poisonous must be removed. Similarly, important
lightweight items that are easy to carry must also be removed: -

9.3.

Documents

Important recerds and files must also be removed. -

"+ 9.4, Equipment

Cash Lockers, Computer Sets, Extérnal Hard-drives, Expensive Tools and Fixtures must aiso be removed.

10. . : o ’ )
Testing and exercise qf- the emergency. response pian-should be conductéd at each location of SSGC to
evaluate the effectiveness of the-preparedness. plan. The record and observations of the exercise should be

TESTING AND EXERCISES

recorded on Emergency Drill Form (SSGC-IMS/ERP-F-01). : . R
Each- section should nominate the person who is responsible to periodically GoRduct the exercise: The
frequency and type of drill at each location should be as below: c -

g e

‘Lbecation . Co Type of Emergency D:jm?; - vob Frequency
Head Office . . . . PR
Regional Offices Evacuation and Mock Emergency Drill all . | - " =
Bl"ing Ofﬁces - . employees) . ' _w..SD'( Monthly

- P&C Qffices :

@ ™ooo0 g

Store (all Iocatidns-)'

KT (Transmission) Fire Fighting Drill by Emergency Response:
Distribution (Zonal Team

Six Monthly
and Sub-zonal offices) )

L

N
N

P
AN
[P
R
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T
- Evacuation and Emergency Mock Drill (all .
|'employees) Six Monthiy
Meter Manufacturing ploy ~
Plant ire Fiahti i
Fire Fighting Drill by Emergency Response | Quarterly
Team
- _Evacuation .glnd Emergency Mock Drill (all Six Month ly
. . employees) . - .
Headquarter Stations —— — :
. 1[-:22 n:rghtmg Drili by Emergency Respoqse Mon thfy

11. AVAILABILITY AND MAINTEN_ANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and fesponse equipment are identified, available
and properly maintained.in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP—F-OZ). Each zonal HSE team leader shall maintain record of their respective zone and

Fire extinguisher, . - . '

Fire hydrant/hose/bucket/water pump.

Smoke/gas detectors. - o o -
Communication equipment. (Mega phones, Alarm Systems, walkie-talkie etc.)
First aid box. ‘ :

ER vehicles/Ambulance.

Breathing apparatus.

Emergency lights.

Hammer/Axe/shovei/ropes etc.

FO Mo a0 op

Frequency of inspection and monitoring of ER Equipment will be as per table given below. However, if situation
Wwarrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

s : . "Location ‘*,-' A N Frequency = ‘I
Head Quarter Stations T r
+ Meter Manufacturing Plant ' " Monthly - ]
K.T (Transmission) : ' o !
Head Office
Regional Offices:
Billing Offices o
P&C Offices - : Quarterly
Store (alt locations) 7
Distribution (Zonal and Sub -zonal offices)

i

" anowploop

12. DOCUMENTED INFORMATION:

1 . ) ! e |
| - Record No Record Name Maintained by | Reter.mon 5
_ ! Period
! SSGC-IMS/ERP -F-01 Emergency Drill Form HSE&QA Department l 3 Years
|
inspection and Monitoring of

i
i HSE&QA Depanment | 3 Years
et

SSGC-IMS/ -E-
| SSGC-IMS/ERP -F-02 | ER Equipment Form

oy
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HSE&QA
Department

IMS FORM

Zone

Region

Location

- Date |

1 O Bomb Threat a Other:

Type Of Emergency Drill }
O Fire and Explosion 0 Heavy spillage of toxu:fﬂammable chemlcals

Ty .

Es

~

o Hegvy gas Jeakaéé’-m Earthquake’ o

Observations

S.No ' Description. Time

Comments

1 Emergency Siren rang at

interested party reached at site

2 | Evacuation started at - ‘
3 Last person reached at the assembly
i point
4 F arenghtmg/Bomb dnsposal squad/other -

3 _ | Emergency uncer controi at }
Totai time of Drill (minutes): )
Additional Observations (If any): -

S.No | ¢ Assessment { Yes.| No !

1 Emergency responders were prasent at the site v s b b '

2 | Employee were'property instructed T
"3 Behavior of empioyees was satisfactory

4 | Evacuation route was satisfactory . | ]

5 | SSGC firefighters were well trained f :

6 Firefighting equipment were up to the mark Il

7 | Response of the medical ¢taff was satisfactory |
Overall Assessment: _ _ Satisfactory O Unsatisfactory 0
S.No | " Corrective Actions/improvements Required Responsibility | Target Date

Secunty Servnces Representatxve

HSE&Q Representative

Name l

Signature

Name

Signature
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) 01 | Al necessaryrrequireg Medicines are avallable in First Alg
box.
. o _

. IMS FORM

ihspeétfon ahd"Manftoring' of
- ER Equipment Form |

Pipe and nozzle do not have cracks.

m Lever ang lever pin are in place and locked.
04 | Al extinguishers are clearly visible ang accessible,
Fire HydrantHose/Bucket
' . 01 | No leakage in fire hvdrant system, ! _ ’
; nnmmmmamwmmamm&&aunll .
03 | Hasepipars rolled and praperty piaceq. Nozzies are .._

attached at the eng,

04 | Tire buckets are maimaineg and adequately filleg with

I sand ,
-.{ First Aid Box

01 | Alarms and Smoke/‘gas detecters are property functioning. -
Other Equipment if any) , : e :

Integrated Managemen: Syvsiem —



1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicable to ali suppliers and contractors providing goods or services to 8SGC
whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

& Contractor: Is an independent employer/organization who will be responsible td- execute j‘obs
agreed with SSGC. .

b. Supplier: Is an independent employer/organization that is responsible to provide goods or
servicas. . : )

¢. Contract coordinator: Is an executive of SSGC procurement department, who has been
delegated/given responsibility and authority from the head of department to initiate and maintain the-
coniract. - ' :

d. NEQS: National Environmental Quality Standards.

&. SEPA: Sindh Environmental Protection Agency.

4. RESPONSIBILITIES
4.1 Suppliers/Contractors and Sub Contractors -

a. The contractor must take ail necessary ‘safety precautions related to the performance of the
contract in order to protect the work site. including all personnel and property of the S3GC, the
contractor, all third parties involved. )

b. Suppliers/Contractors are responsible for safety and well-being of their employees.

C. The contractor will also be responsible to provide relevant safety equipment (PPE} to their

© workforce where required. Suppliers/Contractors who have their own HSE&QA management
system, shall provide details of the same on request. ’ ) '

d. .The contractor shall ensure that all personnel are adequately trained to perform.the task assigned. -

'e.  Supplier/Contractor shall énsure compliance with SSGC policies, procedures and applicable legal

and regulatory requirements. : . .
f. The contractor shall adhere to set standards and requirements for environmental protection.

4.2 Contract Coordinator

The contract coordihatbr is responsible to arrange fraining sessions/meetings between contracfors_ and
HSE&QA department within 10 days of issuance of 3 letter to proceed.

4.3 HSE&QA Department

a. In-charge HSE&QA and contract coordinator are responsible to evaiuate the capability and
competence of Supplier/Contractor regarding HSE&QA. ‘

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.

¢. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the exacution of contract.

R -
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. PROCEDURE
. The contract coordinator should ensure that this procedure s part and parcef of every contract made

the requirement of this procedure.

Suppiier shall adhere to technical Specifications provided by 8SGC to ensure quality of goods

provided.

- activity and jts possible controls. : :

. The contract is liable to understand and implement “permit to work (PTW), job safety analysis (JSA)"
where required. Please refer to risk assessment and management procedure (SSGC-IMS/CRM—O2).
The contractors sre fesponsible -to dispose of any waste- generated during their activities in an
environmenta!ly safe & responsible manner. ‘ _ o
The contractors must ensure that only trained individuals meeting necessary requirements/skilis will
carry outthe required job, - . - ) : . , o

- ANy equipment used by contractor during the project must not pose .any environmental and/or safety

- £oncems. and should be in accordance with SSGC's safety procedures and NEQS and SEpa Set standards,

labs must be submitted to head of administration services department for entire crew once the -

contract is awarded and annually for following diseases hepatitis B & C, tuberculosis, ang chest
- Xeray, T : ' L :

. In case cf‘vidlaﬁons from SSGC-safety standards/policies/procedures, actions wifl be taken to

penalize the contractor depending on the severity/recurrence of breaches, as per following matrix:

., S ) -Ii."f_'r' e TP It ‘7 et B I S & Lo e
sS «}n i Violation 3, TN 2 Acton il R

*

Single Minor Non-Compﬁance - I Verbal warning - ‘

— =
I 2 / Multiple Minor Non-Compliance
l 3 / Sing‘le Major Non-Compliance ! Written waming / Stop the work on site
i
. . : Written: warning /-Financiaj penalization, |
4 Muitiple Major'Non-Comphance ; . _— : !
’ discontinuation of contract

e

The contractor/supplier shall educate and adeqqateiy train their employeesl in order to understand.

Written wéming CoL 7 o

integrated Management System
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h.

ACCESSs

person upon sign-in and at the beginning of each day all contractors must receive a new badge from
security.

Contractor}employees must stay in their assigned area(s) at the Job site and not visit other areas or
make any adjustments to any piece of equipment or device unless authorized to do so by an
authorized SSGC representative. Failure to abide by this work rule will result in immediate dismissal
from the facility and including prosecution. .

Each zone maintains secure work areas with limited access at all times. No one is permitted to

area without prior authorization. ' x

Any work not performed during normal business hours must be approved in advance by the SSGC
representative. .

All contractor employees will go through contractor safety/induction training upcn initial work at So

and annually thereafter, A copy of authorized {current) personne! for contractors will be updated andg
kept at guard shack.

6.1 Tools and Property

a.

SSGC property. ‘
Use of company telephones is restricted, unless prior approval is attained from the SSGC representative,

- Pay telephones are not available,

Horseplay, throwing any object and scuffling are dangerous and forbidden.

Cameras of any kind are not permitted in SSGC/.work site unless prior written approval is attained from
SSGC representative, .

Guns, knives or any other weapons are NOT allowed on company property in any case.

SSGC expects all contractors and subcontractors to maintain a drug-free and aicohol-free workplace,

rémove any contractor or subcontractor employee from Zone property who is believed to be under the influence
of alcohol or drugs. it will be the contractor's responsibility to enforce these rujes.
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h.  Contractor activities are prohibited in overhead areas of the Zone during the times 'of production or otherwise
that may pose a hazard to personne! or product/material. Deviation from this section will ba permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

.. Contractor material will not be shipped directly to the Zene without approval of the SSGC representative,

6.2 Quality Assurance and Personal Hyg?ene '

While working on SSGC premises or at any worksite; : ‘
a. Al persons shall maintain a high degree of personaj cleanliness, conforming to the same SSGC standard as
- SSGC employess. . .
b, Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibility of product
contamination or adulteration, (i.e., nothing is to be carried in shirt pockets, lapel, and etc.).
C. . Appropriate PPEs must be wom by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE to their workforce. - - ' '

d. Proper clothing. must be worn at all times. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry

. In the event that there are open tanks, or exposed product/materials, containers or storage, the. contractor

E -"',‘:_.must.er'gact temporary partitions to eliminate the possibility of any foreign material. (This shall include; grinding,
.+ cutling, core drilling, masonry work, jack hammering, chipping, metal drilling, pipe threading, wiring, welding

. and'other hot work, etc., where any dust, mist, chips or other debris may be generated.) - _

. ¥ The' use of containers, boxes, cans, jugs etc,, for holding or storing parts, lubricants, solvents of

" Construction material is strictty prohibited. : :

:zy ) The contractor is responsible to notify the SSGC'fepresentaﬁve immediately if foreign materid] used or

v~ generated by the contractors. activity, was accidentally spill into the zone area/ SSGC premises,
k. - Contractor will follow ‘Spill Response Procedure’ of SSGC in case of any spill occurred.

7. CON_TRACTOR SAFETY. REQUIREMENTS- - : T ce T
7.1 General Safety Rules '

a. Al applicable.Occupétional*‘Safely and Environmental regulations must be fellowed. -
b. Contractors shal supply to their personnel and to the SSGC representative: emergency contact SSGC

C. - Contractors shall provide the SSGC representative with a current copy of their Safety Program including:

Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate wefthey lockout System to ensure compliance.
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9. Contractor; contractor employees or subcontractors are NOT authorized to dism

; Gt : , antle, shut down, .o
otherwise make ineffective any fire profection device or system. This requires a Special permit obtained by the
Zonal Team Leader. :

' »
. h. Materials, tool§, equipment and supplies will be stored neatly and safely so as not tp obstruct roadwéys,

- overhead areas,

L Materials are not to be thrown or dropped from scaffolds or other overhead areas,

J. Fire lanes and aisles to firefighting equipment are to be left unobstructed at all-times. Contractors are to
provide fira exﬁnguishefs for each welding and burning operation and complete HOT WORK PERMITS. .

k. Material should not have been kept in such a way to block accass to fire extinguishers, fire doors; hydrants or

, platforms elevated equipment, pipes or

manhole covers.
L. All electrical equipment must be properly grounded. . ' : . L
m.- Any lights camried into and used in a hazardous location must be explosion-proof type and suitable. for usein
the hazardous area involved. : ~ 4 T o R
n. Use of explosive actuated fastening tools should be used according to the manufacturer's safety guidefines. .
0. "All compressed gas cylinders must be supported and secured. standing upright aecording to P?kistan
¢

t

. standards. When hoses and vaives are removed from cylinders, a protective cap is to be instafled on a tanks
- Whether empty or full. Acetylene cylinders, when in use must have awrench in place, . ) Lo
P- Areas where overhead hazards, excavations or other unsafe conditions exist must be properly- blocked off
with appropriate waming signs. In the case of an excavation, barricades must be provided. In_reference to
night.excavation projects, night lights shail be provided bythe contractor.._._ " . .. R

9. Inthe event an oil, gas, vapor or other harmiui volatile iélease is caused or discovered, the contractor and/or
_his employess shall report it at orice to the nearest SSGC office and request for further actions immediately.
. I Vehicles in Zone are required to adhere o the deciared speedlimt. - ° "o e Lo
S. Any contractor; .contractor employee olj',subcc_m,txfac_tor‘violaﬁng Zone;area safety or security’ rules shall te .
"' subject to immediate dismissal, - . o ‘ ' I £ A S
o 7.2 Accident Reporting. , o o S o |
. a.. Acgidents occurring in Zone jurisdiction must be reportad immediately to. the'SSGC representative. S
. .b. In the event of a fire, medical or other emergency,. contractors. are required to ‘notify. zone. security. or the
i . SSGC:represenmﬁve:immédi“afely: When providing ‘notification give all pertinent information, including your
.. SSGC, location, and emergency situation involved, . - - T P
c. All:¢ontractor injuries requiring medical assistance beyond basic first aid must be reported in writing with a full s
investigation within 24 haurs of the occumence-(Contractor Accident Investigation’ Form). This report must be .
. submitted to the SSGC represéntative for forwarding to the HSE& QA Department. X SEEE -
d... All contractors and subcontractors must maintain their own OH&S required document/recard.

e
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R
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7.3 Confined Space Entry ' R e
a. The SSGC representative will notify the Contractor prior to being hired, if the werk will invoive enfry into
-, confined spaces. The form inciuded in documents will-be used to make this notification, . T

b." Al Contractors who conduct confined Space entries must adhere to the SSGC confined 'space entry
requirements.. - - - o . N N .

C. At no time shall a contractor, contractor employees or subcontractors enter a. confined space in Zone.
without specific authorization- from the SSGC representative. Failure to adhere to this- policy will resuit in -
Immediate dismissal. - - S T . <o

d. Al contractors are required to keep and maintain their own equipment for confined space entry, .

e. Inthe event of a confined space entry. by contractors, their employees or. subcontractor, a standby rescue
team must be assembled in Zone assembly area. This rescue team may be SSGC personnel or. contractor
personnel, hewever, all arangements must be made and documented prior to entry. ~

f. Al contractors and subcontractors who enter a confined space, serve as entry supervisors or rescue
team members must have the appropriate training and certification according to the Zone requirements,
Copies of all training certification documents must be provided to the SSGC representative & HSE&QA
Department. T ' ’

. " Integrated Management System.
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N 7.4 Cranes and Overhead Work ~

a. All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without &
standard rafling must adhere to the SSGC Work at Height Requirements. -
. b. Al work at height requires the use of a safety hamess. All safety hamesses, lanyards and related fajf protection
equipment must comply with applicable local and ANSI requirements.
c. Al contractor employees working in forkiift baskets, scissors or man lifts are required to wear a safety hamess, -
d. Working with cranes and derricks require compliance with the SSGC Lifting Equipment requirements and the
‘equipment manufacture's recommendation. Zones and generally accepted practices for safely operating and
rigging -procedures and methods must be used. - )
€. All cranes used on company property must be inspected once per shift and any problems identified must be
- corrected prior to crane usage. Copies of all inspection records must be provided to the SSGC representative
upon request. . Co A 4 . - L
f. "In the event that overhead work must occur in locations within the Zone where high voltage, oveihead power
lines are located; all cranes and overhead lifing devices must maintain a 10-foot Clearance, In the event
proper clearance cannot be maintained, the power lines are to be de-energized and locked out prior to
performing work. In the event the- fines must be de-energized, prior approval must be given by the SSGC
representative. . - - ¢ Do o L .

7.5-Hazardous Energy Control (Lockout) Procedures R :
a.. All- contractors, 'contra_ctor-emplbyees' and subcontractqrs- must comply with. the SSGC Energy Controf '
' Reguirements, - s oo ' - ‘ o I
¥ by In the ‘event that a confractor, contractor employee or subcontractor servicing or entering-a’ piece of i3
; ;‘“ machineryiwhere the danger of injury exists from unexpected energizing of the equipment ar unexpected &7
i “‘ ‘telease of stored energy, the contractor or contract employes must- disconnect the source .of energy and
e lockitag out this equipment before beginningwark. * .. " . - L '
*7 ¢ In the evenr that-SSGC employees or other unknown: persons have lockedfagged out”equipment, the
;. contractor is not.to remove the'lock/tag or-energize the equipment. Likewise, the contractors are notto LOMCO ,
e any- machinery withott approval of SSGC representative or remove LC/TO without communicating to all N
. ##l. .0  affected.associates, S R T e T ‘
4. d Contractors are required to supply their own lockout locks, tagsandhasps. .- ... ¢ Co
~ e.-.In the event that a coniractor or subcontractor has de-energized and locked out a piece of equipment, the .
" equipment specific' lockout procedure must be adhered to. A. contractor, contractor. employee or
~  Subcontractor can gequire the spetific equiprrient lockoUt procedures from the SSGC representative. - .
f. The lockout tag used by the contractor must have the contractor's phone number and a person name, SSGC
to be contacted conceming the lockout. ' ' - e - L

7.6 Zone Equipmg"nf and Tools .
a. Contractors will provide their own equipment to their employees,

b. The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this
authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the
Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibited, -

C. Misuse of SSGC material, equipment or products is prohibited. :

" d. "The use of SSGC powered industrial vehicles (.e. forkiifts) is strictly prohibited. In the event that SSGC

- forkiifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractor employee or subcontractor who operates an SSGC forkiift will be
requested to leave the property immediately. : . :

. & All contractors, coritractor empioyees or subcontractors who operate a powered industrial vehicle in Zone Area
must pcssess a curent operator certification.

1 HandBook | February 2022
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a.

" eVacuation, contractors are required to go-directly to the employee staging area located at guard shack.

5 ‘\/

Hazard Communication N

Contractors, contractor empioyees or subcontractors who bring hazardous chemicals on-sife, must prior to -
bringing them on-site;

Provide the SSGC representative with a listing of all hazardous chemicals,

Properly label all containers, adhering to SSGC labeling requirements.

. Provide the SSGC representative with copies of all SDSs (Safety Data Sheetj for the hazardous chemicais.

The SSGC representative will provide ali contractors with a list of Hazardous chemicals that the contractor,
contractor employess, or subcontractors will come in contact with during the work on Zone property. '

At no ime should hazardous materials or fuels be left unattended in open containers or unsecured areas
ovemight, during weekends, or during holiday periods. Temporary storage of stich material must be reviewed
with the Company representative. . ' s -
When the 'use or storage of explosives or ather hazardous materials or equipment is necessary for the

execution of the work, the Contractor shall exercise the utmost care and shail carmy on such activities under the .

supervision of properly qualified personnel and in conformance with ail applicable Zone Requirements and
local environmental and saféty regulations. C ' h .

_The contractor shall be responsible for all necessary Personal Protecﬁvé Equiprhent (PPE), training, and
informing their empioyess of all hazardous substances in use at the job site and of the appropriate safety. -

procedures and policies. . . R —— o

v .

Emergency Procedures ' . : S
In the event of a fire, medical or other emergency, Contractors are reqiired+to nofify Zone security or the SSGC

representative: immediately. Tell the security personnel the location of the fire and any ‘otherpertinent -
information. ‘In the event that Zone securty or SSGC representative. cannot bg. reached, evacuate the areg |

and call area/city emergenéy department as'soon as possible. - . ‘
All centracters, contractor employees and subcontractors are required:to follow the predetermined. exit routes
and emergency evacuation procedures posted at the facility. - : : S

. All contractors, .contractor employees. and subcontractors are required to-exit the work a’:ea';buﬂding in the

event of emergency alam activation orif instructed to by an SSGC }epr&sen’taﬁve. In'the event of an

N

o ——
wroNn e AR Y e W *

Gasoline. and ‘Pi-cbéﬁe’ Powered Equ"i‘pmeﬁt

Contractors are required to inform the SSGC representative of any propéﬁe‘ or éaso_line powered equipment |

that is to be used indoors.

~ SSGC Management discourages the use of intemal combusﬁon'engines iridoorjé, and will only permit it when

no reasonable attemative means are available to complete the job. -

7.10 Temporary Electrical Connections

a.
b.

C.

[Er S

- Allwiring & electrical installations are expected to follow National Electric Code practices. -

All temporary electrical hook-ups for equipment must be appraved by the: SSGC representative, prior to

vy
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7.11 Cutting, Welding and Other Hot Work

a. Al Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure. . _ ,

b. ithe SSGC representative will issue the Cutting-Welding-Hot Wark Permit after confirming that the
necessary precautions have been taken. .

C.  The permit is vaiid for ONE SHIFT ONLY. When the work overiaps with the' next shift, the SSGC
representative will issue a new permit.

d.  The contractor employee designated as the “fire watch” shall sign the pemmit after the final check has been

* made and retum the signed permit to the SSGC representative.

7.12 Ladders and Scaffolding.

a.  Allladders belonging to the contractor must be labeled with the contractor's SSGC and possess safety fest
" and meet S3GC Work at Height Requirements. _

All ladders used on Zone property must be properly secured.

All scaffolding must be equipped with railings and toe boards,

All *swinging” type scaffolds must be inspected by the contractor and repaired if necessary before use,

All overhead work from a forkiif must be conducted from a secured safety cage. Standing on forks or pallets
is not permitted. . o L o

8. CONTR/%;CTOR ENVIRONMENTAL RULES .

SSGC requires that ccntractors bomply with all applicable ehvironmenta rules & regulations,

8.1 Non-Hazardous Waste

a.  Construction refuse and debris will not be allowed to accumuiate and will be removed daily.by the contractor
atits expense. unless otherwise negoetisted in the contract document.
b.  Contractors shall take ownership of all waste and debris generated from materiajs they brought to the job

laws and regulations. ~ : C e g :
- -~Referenceto-SSGE; THE'SSGC Company or any of its tracemarks shall not be usedin any documentation

« e eee

associated with the disposal.of such waste and debris, .
d.  Contractors shall coordinate with the Zone, whenever practical, to segregate debris or waste which may be

recycled or re-used in 2 safe and environmentally responsible manner. . X
&  Worksites may be penodically inspected by the SSGC representative to ensure that the contractor is fulfiliing

have had a final inspection and removai of all corttainers, debns, wastes and matenals has been cémumea.
by the SSGC representative and documentation has been printed that alf hazardous wastes have been

-t *-For those contractors working outside, it is llegal to dispose of any liquid, including water, onto the

ground/outside drain for any reason. All water, provided it was ot centaminated, shall be disposec of at a
arain inside of the facilty. - . -

8.2 Hazardous Materials

a.  Ceorractors, contractor employees or subcontactors who bring hazardous chamicais or-site, must prior
to bringing them on-site:
L Provide the S5GC represeniative with a listing of all hazardous chemicals.
il. Provige the SSC represeniative with copies of ail MSCSs for the hazarcous chemicals.
fil. S-onerty 1abey all cantainers, acherng 1o S2GC iabeling ~2quiremenrs.

~
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b.  No hazardous wastes will Qe placed or discarded into any drain or sewer on SSGC property. Sewers .
include: process sewers, sanitary sewers.and stormwater sewers, Contractors shall use drain covers, -
dikes or other appropriate means to prevent a potential release into a drain. In the event that material enters
an SSGC sewer, the contractor shall notify the SSGC representative immediately. ‘

¢ Contractor is solely responsible for any and all hazardous wastes generated by contractor's activities on the
property. All hazardous materialiwaste generated by contractors must be disposed of in an approved
container and properly labeled. It is the contractor's responsibility to properly. dispose of all waste and
hazardous materials, and remove containers that store or contain any waste or hazardous materials. Such

centractor/supplier in accordance with all applicable Federal, State and Local laws, rules and regulations, No
waste, containers, debris, etc., are to be disposed of in SSGC dumpsters by Contractor, without approval
from the SSGC representative. At no time should hazardous waste be manifested or labeled with reference
to The SSGC Company or any of its zones or subsidiaries without autherization from the SSGC
representative or Zone HSE Manager, . .

d.  The contractor shall assure that all employees dealing with hazardous materials and hazardous wastes have
had all legally required training and are familiar with the hazards presented by such wastes or materials,

8.3 Spill Response Procedures

a.  Each contractor is required to have a.written emergency response plan to handle spills and releases which
may occur during transport, delivery, or use of hazardous materials at the SSGC work site. The contractor
must provide a copy of its emergency respanse plan to the SSGC representative prior to beginning work.

* requirements. . .
Contractor must provide documentation to verify that it has contracted with at least one reputable outside
spill response contractor, that is reascnably agreeable to SSGC, to respond to larger spills or releases which
may occur during transport, delivery or use of hazardous materials. o .
The contractor shall be responsible for appropriate clean-up of spills caused by their activities. Such clean-up
will include removal or remediation of any materials impacted by such spill, such as: building materials, soil,
groundwater or surface waters, etc, - . oo
In the event that a spill or release of contractor's material occurs on SSGC's property and the contractor does .
not respond to the release to the satisfaction of SSGC, SSGC shall have the right to take any reasonably
necessary steps to respond to or remediate such spill or release. The Contractor shail reimburse SSGC for
all costs incurred by SSGC to respond to such spill or release.

Spills' and refeases of hazardous materials must be reported immediately by the contractor to the SSGC
representative.

Any spill or release that exceeds an applicable reportable quantity must be reported by the contractor to the
appropriate governmental agencies according to applicable laws and regulations. Prior to notifying the
responsible outside parties (.., govemmentai agencies), contractor shall first inform SSGC of its intent to
report such spill or release. :
Contractor is also bound to follow SSGC's 'Spill Response Procedure’.

LA o .

o

—h

«

=

8.4 Special Circumstances

SSGC acknowledges that, from time to time, specific work regarding hazardous materials investigation or
response may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan wP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

integrated Manage\ment System ;’f -
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3. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC presentative. A copy will be kept in the project management file
and the Zone's HSE Manager's files. ' '

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divulge to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides services and/or materials. We will not remove any document,

material, or equipment, nor photograph or record any data without specific written permission from a duly
autharized representative of SSGC, ‘ '

This agreement of confidentiality will terminate only when and as SSGC proprietary information becomes public ‘
knowledge. ' : :

We have read and understood the visitor agreement and will abide by the document while visiing the SSGC .
facility as required. ' ' :

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS °

The undersigned hereby acknowledges that we have received a copy of the SSGC Contractar Work Rules. We
have read and will be able to abide by the items listed in the SSGC Contractor Work Rules. We understand and
agree that any persons and/or contractors-whe violate these rules will not be permitted to work for SSGC. We also = -
understand that we are responsible for ensuring - that all .employees working directly for us, as well as_ any .

- contractor and/or subcontractors that We hire, comply with these rules.

Compjiance with the SSGC Contractor Wark Rules does not in any Way- relieve any contractor or person from

complying with any applicable Federal; Provingal or local safety, environmental and other regulations which may. - *

apply.-The work rules are anly a compendium of certain legal requirements and Zone policies. They are notan
exclusive discussion of any and all legal requirements applicable to contractors and/or suppliers. - 5 .

The undersigned represents and warrants that we shalt comply with all applicable Federal, State and Local laws, .
regulations and rules while.we are engaged to work or perfarm services for SSGC, including but not limited to any .
and all OSHA, Federal, EPA, Sindh, and other health, safety, and environmental requirements. In addition, in
consideration of SSGC hiring us, we hereby agree to indemnify and hold hammiess SSGC against any and-all
liability; inciuding defense cost and attomeys’ fees, arising from or relating to breach of the above warranty and/or . -
any viclation of applicable laws, regulations and/or rules. o Lo o

Integrated Management System




\Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Manager File
Zone HSE Manager
Contractor”

11. DOCUMENTED iNFORMATlON

M5 PROCY .

Record No. Record SSGC Maintained by: | Hetention
Period
SSGCJN)IS/GSC-F-M HSE&QA Awareness Form HSE&QAA 3 Years
Department
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HSE&QA
Department

IMS Form

SSGC-IMS/GSC-F-01

Revision 01

Issue Date: Aug, 2021

Qrganization
Nare

Contact name

Contact number

Type of Contractor

& Mechanical Work .0 Electrical Work O Civil Work ] Waste Disposal (0 Canteen O Transport (3 Manpower
Contractor {1 Pipeline Construction 01 Third party inspection O Goods Supplier {1 Other:

Area of Working:

Contract Coordinator:

N T

HSE&QA Awareness : oo
Description Remarks
{SC & OHSAS Standards
HSE&QA Policy
1 PPE Policy
. |-Risk Assessment and Management Procedure
Incident and Accident Managlement Procedure
) Emergency Response Procedure ) . ]
Technical Specifications/Performance and Testing . o
Criteria
-Remarks:
Supplier/Contractor Representative HSE&QA Representatf\)e

| have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises.
| shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicabie to the activities our company will
be perfarming.

| have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/procedures/technical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date
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SIS PENALIZATION MECHANISM

FISE&QA

SSGC-HSEQP-F-10

Revision 01

Issue Date: Sep, 20"

1.

epartment “J(O’f 9eXvice Gav‘\lﬁﬁ\(lts Onlm
o Y

Penalization

55GC management reserves the right to penalize the service contractors in case of any

nonconformance during course of the project (addressed in respective ToR / Tenchy

Documents in detail). Penalization will vary according to severity of nonconformance an!

mode of penalization is provided in respective Terms of References. SSGC managemen

decides the mode and degree of penalization.

1.1 Penalization mechanism

Following flow chart depicts the mechanism/ hierarchy, which will be followed for lhe:

penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.

' Penali:

b

H

TN

SSGC Team

' “SSGC Sepior

{ Management

All

Concerned

Contractor /




0 SSGC-HSEQP-F-1
j _
ETETE PENALIZATION FORM Revision 01
HSE&QA . ~
1 . . . oy
I Department -fo'r QYVIQ@, CD'ﬂtYOKCtg Of\lH . Issue Date: Sep. 202
L J :
Project Date
Section Contractor
User Dept. Focal Person

Nature of Non-Compliance (As per Annexure J-1)

Mode of Penalization

Initiator

Name Signature

Recommended by HSEQA -

Name

Signature

- Recommended by User Departmental/Divisional Hoad o

Following Section

is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor /» -
Mote, Adequate evidences MUST be furnished along with form by mitiator ! RO
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Y PENALIZATION MECHANISM — "
NSO ol Sexvice. €t nl ‘ Revision |
HSE&QA ‘ . ] e . n: .
) _Department ANNEXURE J-1 | Issue Date: o:.}). ,
l S. No.- I Nature of Non- Compliance / Mode of Penalization
HSE
, 1s¢ Time ~~m;m lram
site in charge
I PPE related 2% Time ---emeeeee Written warning:

Explanation Letter
3" Time ~—meeeee. Removal of worke:
from duties

¥ Time —mmeo Stop work
. - 2" Time wecmmees Stop work along witl
—) . » ’ -
2 Unsafe Act/ Unsafe Condxf:on written warning letter
3" Time ----.. Removal from dutic-.

Not reporting any major incidents within the
time frame specified in Tender documents /-
HSE&QA Plan
No proper tag out/ lockout/ barrication /

Financial Penalization up to Rs. 200 nnn
for each accident

) . I time ceeee Warning [, :
/ Signage boards and systematic PPE non- n Warning | cite
4 co:n Tiance as advised by SSGC 2" time -—.... Stoppage of Work
: p Y 3" Time ----. Financial Penalization i,

| representative(s) at Site or mentioned in SSGC

[ SOPs, work instructions or ToRs. 3% (Max.Rs. 200.000 can be P e“ff“"' -

-————

Quality

————

Deviation in actug] manpower provided vs the
manpower ( Organogram) submj tted in tender
documents N

Cost-ofunavailable staff, as listed in 13¢5
or other related documents
—_—

Up to 2% of the Invoice amount ol the
billing period

Non-Compliance related to Quality Parameters
0 outlined in ToR, BOQ, applicable international
Standards & Codes and §SGC’s SOPs,

| Reporting
| issi ime bound re . . -
Non s,ubm{ssxon of time boun /ports (as . Financial Penalization up to 29% af 11y
7 mentioned in Tender documents Constructjon | ;1P : o .
Plan 1voice amount of the bj|] ing periond
Unavailability of documents such as drawings, -
8 |sopr manuals, inspection reports and other Explanation letter

[ | Technical data at site office. .
| | Providing wrong / insufﬁcientinformation in Financial enalization

| ng g p
‘ i 0

i

invoicing pertaining to equipment and Up to 2% of the invoice amount of -
' billing period

]

{’ ; manpower,
: Financial Penalization Upto 3% ai gy

0 Jalse reporting, misieading mformation ! b e .
; < = amount of the hilltny periog
T - =y -
/\ f <
= d N
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ENALIZATION MECHANISM | S38C-HSEQP-F-10

A ! (03 g@;gv\@j@_ € mevadts (’jm\_ﬂ' . : Revision O‘t_

l' }S-Z:.&Q/O\ ) J
| poetan R ANNEXURE J-1 issue Date: Sep. 207

-

Iithics & Conduct

1

i

Non-cooperation with SSGC team by any staff |
of Contractor. Non-cooperation includes non-
sharing of construction site data, supporting
documents, future work execution strategies

Removal trom duties in case the request v
made against this non-Compliance

| ete. compliance of Company protocols or .Note: Approval will be taken from contri
instructions related to works given by SSGC’s | owneri.e. User Departmental Head.
representative(s).
Repeatedly (03) absence/Unavailability of site . . . '
. S A Financial penalizati alary
M2 Contractors staff during surprise visits of de d‘uc tion% Fen ;f:;?e(sotnéd?,y S _li‘. ("-’l -
| SSGC teams airol auditec 5'.'
Mote: 1. Penalization amount will not exceed the 5% of'the total contract valye.
7

If Three (03) non-compliance ( on any one issue or combination of issues) are issued to

any contractor, Management will decide to impose additional penalization (e.g. forfeiting

of Performance Bank Guarantee / retention m

oney), termination of contract or tem porary

blacklist (Blacklisting will be up to one (01) year.

3. Tender/ Project specific requirements and pen
ToR under special requirement section.

alization are outlined in iender documents.
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SNTN
Address
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NOTICE UNDER RULE 3(1).OF THE SINDH SALES TAX SPECIAL
PROCEDURE (WITHHOLDING) RULES, 2011.

Dear Sir,

Kindly note that we are a withholding agent under the Sindh Sales
Tax Special Procedure (Withholding) Rules, 2011, and that we shall withhold and
deduct the prescribed amounts of Sindh sales tax against your tax invoices in
relation 1 t?e_serv.ices provided ar rendered by you {o us. We hold NTN/FTN

A iWe undertake to deposit the withheld/deducted amounts of Sindh

, sales tax in _jihe Sindh Government's head of account * B-02384" against a SRB-

© prescribed PSID/Challan (SST-04 or SSM—O4) in the manner prescribed under

the aforesaid Sindh Sales Tax Special Procedure (Withiholding) Rules, 2011, and

we shall provide you-a-certificate of deductisn-cum-déposit in terms 6f rule 3(9)

“theieof. - : ' -

Signature__._

Name

CNIC

Designation

Procurement \'

i Date

Official saal




& Sui Southern Gas
ssGce | Company Limited

Procurement Department
Standard Advisory to all Bidders
SUB: Sindh Sales Tax Withholding On Services Payment
(Effective from 1 July 2024)

Dear Sir,

Background
Please be informed that:

1. Uptil February 2024, SSGC deducted 20% of Sindh Sales Tax amount from Invoice
value payable to.a-Vendor for services rendered in Sindh & deposit the same with
Sindh Revenue Board, while remaining 80% is deposited by the Vendor themselves.

2. From March 2024 — June 2024, SSGC deducted 80% of Sindh Sales Tax amount from
Invoice value payable to a Vendor for services rendered in Sindh & deposit the same
with Sindh Revenue Board, while remaining 20% is deposited by the Vendor
themselves

Amendment in Law
Sindh Revenue Board (SRB) has amended Withholding Rules thereby requiring SSGC to
deduct 20% of sales tax amount from Invoice Value.

Revised Procedure for Sindh Sales Tax Withholding
In order to ensure implementation of above amendment, following process is being
implemented 01, July 2024:

1) 80% Sales Tax to continue to be withheld on 'Past” Invoices only {(where Vendor has
already deposited 20% Sales Tax in Government treasury provides evidence thereof).

2) 20% Sales Tax will be deducted on Current and future invoices (while 80% will be
deposited by vendor directly with SRB)

It is needless to mention that only Sindh Withholding Rules have been amended white there
is no change in other Rules (income tax withholding Balochistan Sales Tax withholding; etc.)
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