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_ Sui Southern Gas
ssGc| Company Limited

Ref. No. SSGC/SC/PT /13503
Date: October -23,2024

SSGC JANITORIAL SERVICES

Under Single Stage Two Envelope Bidding Procedure
(Under the Clause # 36(a) of PPRA Rules 2004)

Tender Enquiry No. SSGC/SC/PT /13503
SECTION - 1|

Invitation to Bid

Sui Southern Gas Company Limited (SSGC) intends to carry out the work related to
Providing Janitorial Services Contract at SSGC _Package-1: Various SSGC offices
flocations in Hyderabad & Nawanshah Regions and Package-2: Various SSGC offices
flocations in Sukkur & Larkana Regions (As Per Criteria/T&C) (Under Single Stage Two
Envelope Bidding Procedure) (On Package basis)

The Company invites you to submit Technical Proposal and Financial Proposal in two
separate sealed envelopes “Under Single Stage Two Envelope Bidding Procedure” i.c.
Sealed Technical offer & Sealed Financial offers shall be submitted in separate envelopes.
Technical offers will be opened and evaluated first. Financial offers of only technically
compliant bidders will be opened on later intimated date in presence of bidder’s
representative.

The bid shall be submitted along with FIXED Bid Bond amounting Rs. For Package-1
(500,000) and Package-2 (350,000) in the form of Pay order / Demand Draft in favor
of Sui Southern Gas Company Limited. No_bid shall be entertained without bid bond /
earnest money.

The Company reserves the right to add, delete from or amend any part of these tender
documents during the bidding period and bidders shall be informed accordingly.

Bids not conforming to the terms and conditions or a part thereof; stipulated in these
tender documents may be rejected.

The Tender documents comprise the following

Section — 1 Invitation to Bid
Section —1I Instructions to Bidder/Instruction to application
Section — I1I General Terms & Conditions

Section ~ IV Evaluation Criteria with Forms I to Form VII




Section — V Special Terms & Conditions / Scope of Work/TOR/ Special Conditions of Tender
Document

Section — VI Schedule of Requirement / Bill of Quantities (BOQ)

Section — VII Bid Bond Format/Performance Bond Format/Format of Declaration/Contract
Form/Forms X/Annexure I/Form 9 Bid Securing Declaration
Section - VIIT  Blacklisting Mechanism/HSE Manual/SSTW-05

Application for technical and financial proposals will be received at:

Procurement Department,

Sui Southern Gas Company Limited,

Tender Room (Ground Floor of CRD Building)
SSGC House, Sir Shah Suleman Road,
Block-14, Gulshan-e-Igbal,

Karachi.

Tel # 99021238, 99021279.

On or before 13-11-2024 at 1100 hrs. The bids will be publicly opened at 1130 hours on same
day at the above address, in the presence of bidders and / or their authorized agents who may
wish to attend. All bids are to be delivered on or before closing time after which all bids
submitted after the time prescribed shall not be entertained and will be returned without being
opened. In case bid is sent through courier, the same shall be delivered at least half an hour before
scheduled opening time.

Tenders shall be enclosed in plain sealed envelope marked as:
“STRICTLY CONFIDENTIAL”

PROVIDING JANITORIAL SERVICES CONTRACT
Tender Enquiry # SSGC/SC/PT/13503

Yours

For General M.

Al

\ & N -

Note: Tender document is also available online on SSGC website for view only. Bidder
is eligible to participate in bidding process only after purchasing the tender documents
from Tender Room SSGC Head Office as per the procedure mentioned in the Press
Publication / SSGC website. It is mandatory for bidders to attach original Token Slip
in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence that
supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those
bidders who have purchased Tender documents.

ger (Procurement)
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SECTION - 1I
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INSTRUCTIONS TO BIDDERS




' .l‘.- All rates quoted in Ihe ptescnbed SOR/ BOQ shall be firm, irrevocable and not subject to change or escalanon

i 2 Sealed Bids. shall be xecewed at Compfmy s Head OFFce, 4/B Block - L4 sir shi

" 14. Each and every page of the bid documenls being submltfed by the bidders shaﬂ be smoed and stamped fculmg' )

" 17, Couditional Bid will not be acceptecl and liable to be rejected

S ‘,.'-'-'-.', " | 'SECTION-1 | -

e o Ingtructions to Bulders L

© Quyany account whnt S0 ever, No modxf canon, nlremtlon or deletlon in the bid will be accepted nfter the, bld
e openmgtxmc R ‘- PV IR e }

eh Sufemqn Rond,
) Gulshun-e-lqb'ﬂ Karachi, up te specified time & date and will be opened publicly at speclﬁed’gime & date, in
thie presence of Bidders or their aythorized represenlative ‘who choose to attend. I cags the bi opemng date
fn(ls ona holl ot due to 'some unnvmdable clrcumstances, it ls not pos51ble to open orx scheduled date lt wxll

v 'All pngmal, bld ‘ocuments accempnmed wuh the b!d bond shali ba submltted by the B de;fm the nvelope
< peoyided with tender documents. The sealed Bids must be submitted at the addfess statec}‘ abgVe in persori ot by
* gour rfby any other: ‘medns but jt shall b. the _Bidder's” responslbmty to ensure that Bxdé 0 submﬂted mré
£~ dolivéred: to the abové address' hefore 'the. spemﬁed Bid opening daté snd time. The Company shalf'not be held - "'
: re'épq 1ble 1 driy. Way for late receipt of Bids or ):hem ednﬁdenhahty Bids receWed afigrthe Bid ¢ f sing nme“ :. ot
shaﬂ'no be conslderec} ‘and wxl[ be returned to tb.e B1dder um:»penecLl : .

asg of smgle stage two envelop blddmg system (lf menuoned in press. advertisément & Tend
* sealed’ techlucal offer & sealed bid stall be submitted i’ separafe’ envelops (bid, borid‘wi 3
“Finangial” bid- unléss_and untjl specified separately. in ‘tender termsj "Techmcel:" and., “Financiz ‘ -
mentiéned on the top of the envelop Techmcaf offers will be opened and evaluated ﬁrst‘ anne;al oﬁ'er of only,‘
techni¢ally complamt bidders will be Opened af a later intimated; Jate in presence of'bxd,der i3 :epresentanve. .
Fmancxal offers of techmcally non-complamt buiders w1ll be retumed uli-opened along V‘Ylth theb; bid boncf )

EEUIR I

S-"“-

The Company shall not retmburse nny expenses mcurred in preparanon ‘of Bids. .
9. The Bid and all subsequent ¢orrespondence shall be in.the Eng_,hsh language* Y '. L
10. Payment for the Contiacted Work / Services will be made in Paklstaru Rupees only The rate’sf,
- Bidder shall theref‘ore be in P'\klsmm Rupees. L PR ;

—
. '\J

process. Company also reserves the nght to accept the whole or d part of Bid and does not b" g 's‘é to accept
the lowest or any particular Bid. g .

[3. In case of any conflict between the Special Terms & Condmons and elsewhere m the tender dcscuments the
Special Term & Conditions, will supersede & prevail. :

which the bid may be liable for rejection.” ,..
15. All documentary evidence requited for evaluation of bid shnuld be subnutted along thh the b1d m absence of -
any documentary evidence no marks will be awarded in accordance to the evaluation crltel ia, .. D
16. In order to maintain cordial business relation dnd as per ethical busmess approach, please prowde the
Jjustification in case of your non participation on our Fax # 99231 533 & Emml mmte@ssgc com pk. A

18. The quoted unit price and couespondmg fotal amount shall be mcluswe of ﬂu dm,eg ﬂnci T
provincial Sales Tax as per provinciat laws, - s B
19, Sealed bids shall be nmled/submntted/dropped m tender box placed z;t fénder Room CRD Buﬂdmg, SSGC
Head Office. Bids are to be delivered on or before closmu time afm which bid w1[l nat be entertame
‘bid is sent through courier, the same shall be deiivered at least halFan Kour before suhcduied openm '
20. Price given in the Bid Form/BOQ is firm which shall take into account all relevant factors includi

any. Discount / escalation given SCP’“MEI)’ al the Liine of'bid opening will not be considersd.

1. “The bidders are required {o 11lf form "”'f'\V 05 (it dmmd required

Y and submit with the bid,
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o
{8 | Sui Southern Gas
ssGec| Company Limited

TECHNICAL PROPOSALS
PROVIDING JANITORIAL SERVICES AT SSGC REGIONAL OFFICES, MEDICAL CENTRES, AND
CFCs LOCATED AT HYDERABAD, NAWABSHAH, SUKKUR AND LARKANA REGIONS

INSTRUCTIONS TO APPLICANTS

1. SUBMISSION OF APPLICATION:

(1) Sealed application(s) (FORM-1-LETTER OF APPLICATION) shall be
submitted by registered post / courier or delivered in person at the
address mentioned in the subject form.

(2)  All the information shall be filed-in / submitted strictly as per “Forms”
enclosed. If necessary, additional photocopies of the “Forms"” may be
made. Each page of each form should be clearly marked in the right
top corner as follows:

(3)  Most of the Forms will require attachments (documentary evidence,
efc.). Such attachments should be clearly marked as follows:

Attachment 1 to Form 1; Attachment 2 to Form 2.......... etc.

In case the attachments where required, are not enclosed with the
application, no credit / points will be given for that particular item.

(4)  Each sheet shall be duly stamped & signed by the applicant(s) or a
person or persons duly authorized to sign on behalf of the applicant(s).

(5) Al documents submitted by the applicants shall be freated as
confidential and will not be returned.

(6)  SSGC will only inform the successful applicants of the result of their
application. SSGC reserves the right to reject or accept any
application and fo annul the tendering process and reject dll
applications, without thereby incurring any liability to the affected
applicants or any obligation to inform the applicants of the grounds
for the action of SSGC.

(7) Documents received after the due date will not be considered and
will be returned. The name and mailing address of applicants shall also

unopened.

Procurement ),
" Dept,

1|Pape ALIJ ‘-ﬁ J.ANSARI

Admin Services Bepgrtment Hyderabad
sul Southeri Gas Co: Ltd.
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SECTION- "] [1']

General Terms & Conditions

Definitions and Interpretation:

a)

)

h)

)

k)

t)

In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southemn Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees.

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

Bidder means any person or persons, firm or company bidding for the Work.

Contractor means the persons, firm or company whose Tender (as hereinafter defined) has been accepted by
the Company and includes the Contractor’s representatives, sub-Contractors, successors and permitted
assignees (Prior to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder
submitting a proposal in accordance with the Tender Documents).

Agent or Representative means person(s) appointed by the Contractor to perform duties as set forth in the
Contract.

Laborers/Workmen means such laborersiworkmen ‘and staff as may be employed by the Contractor for
purpose of carrying out the Work.

Sub Contractor means any firm or person having a direct Contract with the Contractor. Nothing contained
herein however, shall be deemed or be construed to impose upon the Company, any obligation, liability or duty
to a sub-contractor or to create any contractual relation between any sub-contractor and the Company.

Work means whole of the Works / Services or part thereof to be executed in accordance with Tender / Contract
documents, whether temporary or permanent and whether original, altered substituted or additional.

Contract Documents shall consist of duly executed Articles of Agreement, the Tender Documents and the
Tender submitted by the successful Bidder including modifications thereto incorporated in the documents
before and after the execution of the Contract.

Contract Price/Value means the sum named in Schedule of (SOR) / BOQ subject to additions thereto or
deductions there from as may be made under the provisions hereinafter contained.

Plant means all machineries, equipment, materials, appliances or things of whatsoever nature required in or
about the execution, completion or maintenance of the Work, but does not include such equipment, materials,
appliances or things intended to form part of the permanent Work.

Temporary Works means all temporary works of every kind required in or about the execution, completion or
maintenance of the Work.

Drawings means the drawings referred to in the Contract documents and any modification of such drawings.

Location means the land and other places on, under in or through which the Work is to be executed or carried
out and other lands or places provided by the Company for the purpose of the Contract.

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”.

Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function”. “Proprietary Items” and “Trade Names” are
used for the purposes of establishing a standard of “Kind, Quality and Function™ and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.
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u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from
time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

z) Day means a day of 24 hours mid night to mid night.
aa) Completion Period means the time allowed for the execution of the Work.
1.2 Words importing the singular only also include the plural and vice-versa where the Contract so requires.

1.3 The marginal headings or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken
into consideration in the interpretation or construction thereof or of the Contract.

14 If there is any conflict between the Special Conditions and the General Conditions, the Special Conditions shall
modify, supplement and supersede the General Conditions.

Examination:

Bidders shall visit/inspect/examine the Work & Location and shall fully acquaint themselves with the nature and
.requirements of Work/Services, access to..Work/Location, availability of materials, weather, law and order and local
conditions etc. before submitting their Bids. Submission of the Bid shall be prima facie evidence that the Bidders have
fulfjlled this requirement and shall be binding upon him. ’

Conflict between Drawings/Specifications/SOR:

In. case of any conflict between drawings/specifications; SOW/TOR and SOR/BOQ, with regard to the quality of any
item, the Contractor / Consultant shall base his quotation for the better quality. In case of any deficiency in the
drawings/details, the Contractor / Consultants shall seek clarification from the Company. Submission of Bids/rates on
the basis of incomplete drawings/details shall be Contractor / Consultant’s sole responsibility. ’

Additions, Deletions:

The Company reserves the right to make addition (Upto 15 % ) and delete the quantity from the Work defined in
SOW/TOR/SOR/BOQ as deemed necessary before or after the execution of the Contract. All such additions and
deletions shall only be authorized in writing by the Company.

Schedule of Requirement:

The .quantities specified in the SOR/BOQ are estimated and are intended to serve only as a guide to the Bidders.
Payments shall be made on the basis of actual Work quantum done as measured. No claims or adjustments shall be
entertained/allowed on account of increase or decrease in the Scope of Work which has not been duly authorized by the
Company through the issue of change orders as stipulated in the relevant provision.

Rate:

The Bidder shall quote all item rates and lump sum prices as shown in the “SOR/BOQ”. Bidders shall fill in the rate /
price for each item in the SOR/BOQ. In case of any discrepancy between item rate and the amount, the quoted item rate
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject to variations. That is, there could
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall remain fixed and no escalation
whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be workable. The Bidder shall be
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered necessary, by the Company.
Escalation:

It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Validity: :
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last
date falls on a holiday, the validity will be extended to the first Company working day thereafter.

Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid Bond'ahd no cash
or cheque or a guarantee issued by an insurance company shall be accepted. .
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12.

13.
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The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financial” bid, unless and until specified separately in Tender terms).

The bid bond may be forfeited if a bidder withdraws the bid during validity period specified by the bidder
or if successful bidder fails to:

> Accept purchases order/LO], :

» Furnish performance guarantee in accordance with clause 10 of General Terms & Conditions,

> Extend Services as per requirement and completion Period.

Performance Bond:

. .The Bidder-shall furnish-a Performance Bond strictly (if the bid-increases-to Rs. 500,000/-) in accordance

with the prescribed format in the form of a bank guarantee issued by a scheduled commercial bank
operating in Karachi for an amount equivalent to () percent of the Contract value. Failureito
furnish the performance Bond before execution of the Contract will entitle the Company to consider*the
Bidder-as having abandoned the Contract and the forfeit the Bid Bond. The Performance Bond shall remain
valid till-after three (03) month of completion of the work.

The Company’s right to recover damages from the Bidder for breach of Contract shall not be limited to the
value of the Performance Bond. In the event of the Bidder failing to execute a formal Contract or to submit
the Performance Bond in the manner aforesaid and in the period specified, the Company shall be entitled to
appropriate the earnest money submitted by the Bidder with his tender without prejudice to its right to
claim any further loss or damage which may result to it by reason of the aforesaid default of the Bidder as if
Contract is actually executed for the purpose of such claims.

'+ The Bidder shall extend the validity period of the Performance Bond for such period(s) as required for the

Contract performance.
The performance bond of the successful bidder will be released after successful completion of work.

Retention Money:
The amount to be retained from payments shall be equal to the specified percent of certified value of Work

which would be released after the maintenance period.

Completion Period:
Subject to any requirements as to completion of any portion of the Work before the completion of the

whole of Work, the Work shall be completed within the specified completion period. The Work shall not be
considered as completed until the Company has certified in writing that it has been completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative.

Signing / Execution of Contract / Agreement:
Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt

of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the
Government of Pakistan.
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

Award / Evaluation Criteria:
Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.
Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the nature of requirement exclusively at the discretion of the company to ensure econpmic
procurement.

Commencement & Execution of Work:

Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed.

The Contractor / Consultant shall prior to commencement of Work, obtain the written authority and
instructions of the Company.

Change in Orders: ‘
The Company may at any time, by a written notice to the Contractor / Consultant, make changes within the

general Scope of Work of the Contract.

Upon notification by the Company of such change, the Contractor / Consultant shall submit to the
Company an estimate of costs for the proposed change (hereinafter referred to as a change) within ten (10)
calendar days of receipt of notice of the change, and shall include an estimate of the impact (if any) of the

" cthange on the completion ‘date (s) uindér the Contrace; as wéll 45 detailéd 3éhiedule for the Exécution of the”

change, if applicable.

The-Contractor /. Consultant shall not perform changes.in accordance: with above, until the Company has
authorized a Change Order. in writing on the basis:of the estimate provided by the Contractor / Consultant.

Changes mutually agreed upon as a change shall constitute a part of the Work under this Contract, and the
provisions and conditions of the Contract shall apply to said change.

Assignment:
The Contractor / Consultant shall not assign, in whole or in part, its obligations to perform under the

Contract except with the Company’s prior written consent.

Termination of Contract:
The Company may decide to terminate the Contract in one of the following situations:
@) Termination for Default:

The Company may, without prejudice to any other remedy for breach of Contract, by written
notice of default sent to the Contractor / Consultant, terminate the Contract in whole or in part.

(@ If the Contractor / Consultant fails to complete the contracted Works / Services within the
time period(s) specified in the Coritract or any extension thereof granted by the Company.

(b) If the Contractor / Consultant fails to perform any other obligation(s) under the Contract.

(c) If the Company during the completion period of the Contract has reason to believe that
the Contractor / Consultant will not be able to fulfill the obligations under the Contract.

Prior to the exercising of any right by the Company to terminate the Contract, the Company shall issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Consultant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

(ii) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /

Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.

W
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(iii)  Termination for Convenience:

a. The Company may by written notice sent to the Contractot / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

19. Liguidated Damages:
If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or performance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the
Company reserves the right to terminate the Coentract at the risk and cost of Contractor / Consultant. The
liquidated damages shall also be applicable for the Works / Services terminated under Clause 16.

The payment of liquidated damages shall not relieve the Contractor / Consultant from performing and
fulfilling all its obligations under the Contract and nor shal the rights and entitlements of the Company be
affected or reduced in any manner.

20. Force Majeure:

“4r o meesemnw . -n--The-panties-willnot be considered to be in default in the execution-of-their contractual obligations or any of---

them to the extent that the execution of such obligations or any of them is delayed or omitted by cause of
Force Majeure. Each party will advise the other party by written notice within 07 days of the occurrence of
any such case of Force Majeure. The term Force Majeure employed herein shall mean acts of:public

* "enemy; wars (whether declared or not) invasion, hostilities, revolution, epidemics, riots (other than among
the Contractor / Consultant’s own employees) fires, floods, earth quake, commotion, disorder and other
causes similar in kind to those herein mentioned, not under the control of either party, which makes the
performance of this agreement unfeasible and which by the exercise of due diligence the party seeking
excuse from performance is unable to over come.

The Company shall not be liable to the Contractor / Consultant for any damage or loss caused by Force
Majeure directly or indirectly.
21.. : . Safety of Employees and Works:

-+« The Contractor / Consultant shall be responsible to take all necessary precautions for the safety of
employees on or off the Work, and shall comply with all applicable safety laws and codes to prevent
accidents or injury to persons on about or adjacent to the places where the Work is being performed. All
statutory rules, orders, regulation from time to time in force relating to taking and observance of all safety
precaution governing or which might be deemed to be given during the execution and performance of the
Work. The Contractor / Consultant shall comply with any and all personnel safety regulations. Any person
of the Contractor / Consultant violating the safety rules shall be removed by the Contractor / Consultant
from site and replaced without delay.

22. Insurance:
The Contractor / Consultant shall be responsible for obtaining a Contractor / Consultant’s All Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or damages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site.
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Insurance will be required where ever applicabie:

Company’s Address:
GENERAL MANAGER (PROCUREMENT)

SUI SOUTHERN GAS COMPANY LIMITED,
2P FLOOR, HEAD OFFICE, ST-4/B, B-14,
SIR SHAH SULEMAN ROAD,

GULSHAN-E- IQBAL,

KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

Dispute Resolution:

If any dispute shall arise as to the interpretation of this Contract or any matter or thing arising there from, the

same shall be settled as far as possible by way of amicable resolution. Failing such settlement, the dispute
may be referred for arbitration to two Arbitrators, one to be nominated by each Party. The appointed
Arbitrators shall before proceeding on the reference appoint an Umpire. The Award given by the
Arbitrators or the Umpire as the case may be shall be final and binding on the Parties. The proceedings
shall be governed by the Pakistan Arbitration Act, 1940 and any statutory modification thereof. The venue
of arbitration shall be Karachi.

All costs of Arbitration shall be borne by the Partles themselves, unless otherwise ordered by the
Arbitrator. Notw1thstand1ng the existence of any difference or dispute, or the commencement or
continuance of any arbitration proceedings, Works to be done or Services to be provided under this
Contract shall not be suspended or discontinued by the Contractor / Consultant nor shall any payment be
withheld by the Company except the difference of the amount in dispute, which is the subject matter of
such proceedings. .

Income Tax and Duties:
All kinds of Government Taxes and Duties (income tax, custom duties, etc.) also the provincial sales tax as
per provincial law, against any item of the contract, shall be entirely the responsibility of the Contractor /
Consultant. Income Tax will be deducted as applicable under the prevailing Government Rules. Rate of
Income Tax deduction in relation to submission of Income Tax certificate from the Contractor / Consultant
should also be stipulated.

All Foreign Service providers are required to obtain Advance Ruling from the Federal Board of Revenue
(FBR) under Section 206A of the Income Tax Ordinance 2001 (Pakistan’s Income Tax Law). The advance
Ruling issued by FBR covers application of Income Tax Ordinance 2001 to Transaction proposed or
entered in to Foreign Service Provider”.

Payments:
Payment will be made within 30 days after completion of works.

The Contractor / Consultant shall submit to the Company during the execution of the Work on-account bills
along with a statement / details of executed Work.

The rates and prices in such on-account bills and statement of Work shall be in accordance with those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates and prices for other
items of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:
(a) Defective Work not remedied.

) Claims filed or reasonable evidence indicating probable filling of claim.

(© Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.
()] Damage to another Contractor / Consultant.

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays.

re
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The making and acceptance of the final payment after successful completion of Work shall constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale Tax return, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

Blacklisting of Suppliers and Contractor / Consultants: o
The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in

SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform
satisfactorily or found to be indulgedég corrupt and fraudulent practices as defined blow:

26.1 Corrupt and fraudulent ti?‘?” includes the offering, giving, receiving, or soliciti@- of anything

of value to influence téa of an official/company. ™)
@ : . &
26.2  If the supplier/Conlfa fé& Consultant found responsible for the detriment of @‘ c‘@pany during
proceedings o@c ent/contract, process or its execution. o

MY .
263 Misreprese@%ogﬁ'f facts (by providing fake documents, concealigé‘/ mtﬁ- reporting facts
pertaining ‘lo@é bid) in order to influence the procurement procgSS” aliMiie execution of the
CVI

purcha® qudst/contract. &

v . . .
264  Coliusive practices among bidders (prior to or after bid subrﬁfﬁi@ designed to establish bid
prices at artificial, non-competitive levels and to deprive the compShy of the benefits of free and
open competitive.

GOP’s Obligation: . ) e e .. T
The contract shall be governed by the Law of Pakistan. The Contractor / Consultant is obligated to comply

with all regulations and ordinance in force or to be passed by the Government of Pakistan in connection

with Labor legislation during the course of the work to be performed. Any additional financial charges on ---,

.- . account of revision in minimum wages by GOP will be corpany’s responsibility while the contract is in

28.

30.

31.

operation.

This contract embodies the entire understanding of the parties hereto on this subject and there are no
commitment, terms, conditions or obligations, oral or written, express or implied, other than those
contained herein.

Late Bid:

Sealed bids shall be mailed/submitted/dropped in tender box placed at Tender Room, CRD Building, and
SSGC Head Office, In accordance to the time specified in invitation to bid & tender notice (which ever

. - applicable), Bids are to be delivered on or before closing time after which all bids submitted after the time

prescribed shall not be entertained and will be returned without being opened. In case bid is sent through
courier, the same shall be delivered at least half an hour before scheduled opening time.

Rebate / Discount: ) o )
Unit rate (s) given in the Bill of Quantities shall take into account all relevant factors including discount if
any. Discount given separately at the time of bid opening will not be considered.

Joint Ventures: -

In the event that the bidder is bidding as a Joint Venture, the Company will require the joint venture
agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint venture
parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partmer and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

Correction / Amendments in Quoted Price:

Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction requir.ed in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.
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TECHNICAL PROPOSALS
PROVIDING JANITORIAL SERVICES AT SSGC REGIONAL OFFICES, MEDICAL CENTRES, AND
CFCs LOCATED AT HYDERABAD, NAWABSHAH, SUKKUR AND LARKANA REGIONS

FORM[VE
EVALUATION CRITERIA FOR TECHNICAL QUALIFICATION

Mandatory Documents

Following are the mandatory requirements to be submitted by the applicant
along with the technical proposals.

(1)  Copy of NIN Certificate.

(2) Copy of Sindh Sales Tax {SST) certificate.

(3)  Copy of Income Tax Return of the firm for last 02 years.
(4)  Copy of EOBI Registration Certificate.

(5) Copy of SESSI Registration Certificate.

(6)  Bank Statement of the firm for last 12 Months.

;r. Description Min. Marks | Max. Marks
1.0 | NGlte of Compdny .o v 0w s TR bty
1.1 | Sole Proprietorship '

1.2 | Parinership / Association of Persons (AOP)
1.3 | Private / Public Limited _ u
2.0 | Yeiays of Establishmetit £ Registiation. ot Fiim/COMBGRY .
2.1 | 03 t0 05 years

2.2 | Above 05 years to 07 years
2.3 | Above 07 years

3.0 [“Office satup of Firm .-
3.1 | Office setup in Karachi
3.2 | Office setup in Hyderabad

3.3 | Office Landline Telephone

3.4 | Office Internet Connechvufy / Email
4.0 | Détails of Stalf* ™7 f el g

4.1 | Office Manager / Admxnlsfrc’ror {Min. Grcduofe)
4.2 | Accountant {Min. B.Com or equivaient)

43 Computer Operator {Min. Certificate in MS Office or
™ | Diploma in IT)

4.4 | Telephone Operator / Office Secretory (Mm Mo’mculo’re)
5.0 | Dejail-6f Relevant Equipmeént s - ©L" 4%
5.1 | Garbage Disposal Pickup Truck/ Loodlng Vehlcle

5. Scaffolding / Scissor Lift for Window cleaning at height of
| 20-30 feet.

53 Heavy Duty Vacuum Cleaner for Carpets (01 point each;
| Max: 04 points)

Heavy Duty Floor Scrubber / Floor Washing Machine (01
pom’r each; Max: 04 pomts)

6.0 |- Relevani Work Expenenge - duoting Jast 10 years
6.1 | Jobs / Contracts worth Rs. 10 Million to Rs. 30 Million
6.2 | Jobs / Contracts worth Rs. 30 Million to Rs. 100 Million
6.3 | Jobs / Contracts worth above Rs. 100 Million

10|Puygy
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(“1 Sul Southern Gas
ssGc| Company Limited

TECHNICAL PROPOSALS
PROVIDING JANITORIAL SERVICES AT SSGC REGIONAL OFFICES, MEDICAL CENTRES, AND
CFCs LOCATED AT HYDERABAD, NAWABSHAH, SUKKUR AND LARKANA REGIONS

7.0 | Health, Safety-and Envitonment -~ =
7.1 | HSE Manual / SOP of the Firm
7.2 | Valid ISO Certification of the Firm
- | Annual Tgri’ Over of the Firm (Matche
8.0 | filled Tax Retufhs;any oh
will be ‘considered) : -
8.1 | Rs. 25 Million to Rs. 50 Million
8.2 | Rs. 50 Million to Rs. 100 Million
8.3 | Above Rs. 100 Million

Liquid Asséls of the Firmin Shape of.Gash or OyerDraff |~
{ODY Facility (Adtherticated Bank Saternant feld 1
J/ Cettificaie for OD Eaellity) - RS R
9.1 | Rs. 04 Million to Rs. 06 Million 5
9.2 | Rs. 06 Million to Rs. 10 Million 7
9.3 | Above Rs. 10 Million 10
TOTAL MARKS 100
MINIMUM MARKS REQUIRED FOR TECHNICAL ’ 65
QUALIFICATION

15

Note:

1) In pursuance to clause 18 of PPRA rules if any applicant provides false information,
he will be subjected to disqualification. Hence, all documentary evidence submitted
by applicant must be correct and genuine. Furthermore, in case documentary
evidence is not provided, no marks will be awarded.

2) The successful technically qualified contractor shall not be in a position to transfer
the technical qualification. Hence, technical qualification is neither transferable nor
assignable.

3) The technical qualification profile submitted by contractor will be valid for 120 days.

4) Any candidate not full filling the mandatory requirements will not be
technically qualified. All the applicants / candidates are therefore advised to
submit all the above mentioned mandatory requirements along with the
technical proposals.

1MjPage




@3 Sui Southern Gas
ssGc| Company Limited

TECHNICAL PROPOSALS

PROVIDING JANITORIAL SERVICES AT $SGC REGIONAL OFFICES, MEDICAL CENTRES, AND

(8)

(9)

(1)

CFCs LOCATED AT HYDERABAD, NAWABSHAH, SUKKUR AND LARKANA REGIONS

— « - B .

In pursuance to clause 18 of PPRA rules if any applicant provides false
information, he will be subjected to disqualification. Hence, dll
documentary evidence submitted by applicant must be correct and
genuine. Furthermore, in case documentary evidence is not provided,
no marks will be awarded.

The technical qualification profile submitted by contractor will be valid
for 120 days.

FORMATS / FORMS FOR SUBMISSION OF TECHNICAL PROPOSALS:

All the information for technical proposols shall be submitted strictly in
accordance with the following formats / forms. Company brochures,

... efc, can be forwarded as supplementary but V\{HI nofr be en’rer’romed

. e

in lieu of the prescnbed formats / forms.

Form | Letter of Application

Form li General Information

Form lll List of Similar Works in-hand / completed during last
10 years

Form [V Details of Permanent Office Staff of the Firm.

Form V Details of Equipment / Tools available with the firm

Form VI Financial Data.

Form Vi Evaluation Criteria for technical qualification

FORM |

an e
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(‘} Sui Southern Gas
ssGe| Company Limited
TECHNICAL PROPOSALS
PROVIDING JANITORIAL SERVICES AT SSGC REGIONAL OFFICES, MEDICAL CENTRES, AND
CFCs LOCATED AT HYDERABAD, NAWABSHAH, SUKKUR AND LARKANA REGIONS

LETTER OF APPLICATION

Registered Business Name:

Registered Business Address:

Telephone Number:

Fax Number

To: General Manager (Procurement),
Procurement Department,
Sui Southern Gas Company Limited,
ST-4/B, Block-14, Gulshan-e-Igbal, Sir Shah Suleman Road,
Karachi.

TECHNICAL PROPOSAL FOR PROVIDING JANITORIAL SERVICES AT SSGC
REGIONAL OFFICES, MEDICAL CENTRE, AND CFCs LOCATED AT
HYDERABAD, NAWABSHAH, SUKKUR AND LARKANA REGION

Sir,
1. We are hereby submitting technical proposal for subject works/services.

2. We authorize SSGC or its authorized representatives to conduct any
investigations and to verify the statements, documents and information
submitted and to clarify the financial and technical aspects of this
application from any person, bank, department, agency or firm.

3. The names, positions and contact number of persons who may be
contacted for further information, if required are as follows:

Sr. | Name Designation Landline / Cell
' Number

ALI]A i},: V. ANSARf

Chiefange Inchargc
Admin Services Departient Hyderabad
Sui Southern8as Co: Ltd.




{f " | Sui Southern Gas
ssGc | Company Limited

TECHNICAL PROPOSALS

PROVIDING JANITORIAL SERVICES AT SSGC REGIONAL OFFICES, MEDICAL CENTRES, AND

CFCs LOCATED AT HYDERABAD, NAWABSHAH, SUKKUR AND LARKANA REGIONS

4. We declare that;

(i)

(it

. .Respectfully,

The Statements made and the information provided in the
application are complete, true and correct in every detail.

This firm has never been black listed by any Government
Department, Semi-Government Authority or Private Company or
Corporation and not involved in litigation / arbitration with any
client. Such Statement may be submitted on Judicial Paper of
Rs.100/=

e A A e K ae el

Chief Manage
Admin Services Departinent Hyderabad
s Co: Ltd.

4|Pagve



t"é’s Sui Southern Gas
ssGel Company Limited

TECHNICAL PROPOSALS
PROVIDING JANITORIAL SERVICES AT SSGC REGIONAL OFFICES, MEDICAL CENTRES, AND
CFCs LOCATED AT HYDERABAD, NAWABSHAH, SUKKUR AND LARKANA REGIONS

FORM |l - GENERAL INFORMATION

Name of the Firm:

Head Office Address:

Nature of the Firm:

L. Sole Proprietorship C
Ll Partnership / Association of Persons (AOP)
L1 Private / Public Limited

NTN No:

Sindh Sales Tax No:

Telephone No:

Fax No:

Email address:

Year Incorporated:

EOBI Registration No.

SESSI Registration No.

Kindly attach copy of NIN Certificate, SST Certificate, EOBI Registration
Certificate, SESSI Registration Cerlificate as documentary evidence for
above otherwise no marks will be awarded.

ncharge
ent Hyderabad

Sui Southern Gas Co: Ltd.
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ssGc| Company Limited

TECHNICAL PROPOSALS
PROVIDING JANITORIAL SERVICES AT SSGC REGIONAL OFFICES, MEDICAL CENTRES, AND
CFCs LOCATED AT HYDERABAD, NAWABSHAH, SUKKUR AND LARKANA REGIONS

FORM ll
LIST OF SIMILAR WORKS / SERVICES IN HAND / COMPLETED
DURING LAST 05-10 YEARS

Name of Work:

Value of the work/contact:

Q) Value Per Month Rs.

b) _ Value per Year.

Name of Client:

Address of Client: ___

Telephone of Client:

Date of Award of Work:

Start Date:

Completion Date:

Note:
1. All the above information shall be supported with documentary evidence

such as copy of coniract agreements, work order / purchase order,
performance / work completion certificate efc. issued by the client.

clients.

Procurement \;

s
-l o~

ANSARI

Incharge
artiment Hyderabad
Sui Southern Gas Co: Ltd,

6|Page



{;‘3 Sui Southern Gas
ssGc| Company Limited

TECHNICAL PROPOSALS
PROVIDING JANITORIAL SERVICES AT SSGC REGIONAL OFFICES, MEDICAL CENTRES, AND
CFCs LOCATED AT HYDERABAD, NAWABSHAH, SUKKUR AND LARKANA REGIONS

FORM IV
DETAILS OF PERMANENT OFFICE STAFF OF THE FIRM
Sr. | Name Designation | Quadlification | Experience
{years)

Note: CV / Resume of all the staff members shall be attached otherwise no
marks will be awarded.

v,
ALT JAWAD X ANSARI
Chief Managen/ncharge

Admin Services Depactnignt Hyderabad
Sul Southern Gas Co: Lid.
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(éﬁ Sui Southern Gas
ssGc | Company Limited

TECHNICAL PROPOSALS

PROVIDING JANITORIAL SERVICES AT SSGC REGIONAL OFFICES, MEDICAL CENTRES, AND
CFCs LOCATED AT HYDERABAD, NAWABSHAH, SUKKUR AND LARKANA REGIONS

FORM V

DETAILS OF EQUIPMENT / TOOLS WHICH ARE AVAILABLE WITH THE FIRM

S. No. Name of Equipment / Tools Qty.
] Garbage Disposal Pick Truck / Vehicle
2 Scaffolding / Aerial work platform for Windows
cleaning at height of 20-30 feet
3 Heavy Duty Vacuum Cleaner for Carpet
Cleaning
4 Heavy Duty Floor Scrubber / Floor Washing
Machine {Min. 02 Nos.) (02 Marks each)
5 Pressure Floor Washing Machine along with

Gun

Others (please specify below)

8|Pauc

AL JA
Chief Managen/ncharge
Admin Services Depatrpent Hyderabad
Sui Southern Gas Go: Ltd.
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ssGc| Company Limited

TECHNICAL PROPOSALS
PROVIDING JANITORIAL SERVICES AT SSGC REGIONAL OFFICES, MEDICAL CENTRES, AND
CFCs LOCATED AT HYDERABAD, NAWABSHAH, SUKKUR AND LARKANA REGIONS

FORM Vi
FINANCIAL DATA

Please provide the following details in respect of your firm's financial
soundness:

Annual Turnover of the Firm:  Rs.

Please attach:
gz) a) Copy of Income Tax Return for last 02 years.

b) Bank Account Statement for last 12 Months.

OTHERS

i) ISO Registration Cerfificate (if any)
ii) HSE Manual of the Firm (if any)

Admin Services Deparym

Sul Southern Gas

9| Page
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PROVIDING JANITORIAL SERVICES AT VARIOUS SSGC OFFICE PREMISES IN SSGC REGIONAL OFFICES,
MEDICAL CENTER AND CFCs LOCATED AT HYDERABAD NAWABSHAH SUKKUR AND LAKANA REGIONS

—
.

§§_C_TLQ_N_:\L
SPECIAL TERMS & CONDITIONS

Company’ Representative:

1. Incharge of Admin Services (AS) Department Interior Sindh or a
person nominated / deputed by the Incharge (AS) will be
Company's Representative. The Service Provider shall take
instructions and directions only from the Company's
Representative on all matters relating to the confracted
works/services.

Representative of the Service Provider:

1.  Before commencing the job, the Service Provider will have to
nominate his representative for each location for coordination
betweer, SSGC and the Service Provider for all matters relating
to contracted works / services under this tender.

SSGC Office locations / premises where janitorial services to be
provided:

1.  The Service Provider shall provide janitorial services as per
details given in the scope of work at SSGC office locations /
premises, given below as package - 1, and package - 2.

Package -1

A. Hyderabad Region
B.  Nawabshah Region

Package-2

A. Sukkur Region
B. Larkana Region

Note: Further details of the above Regions are given in the Scope of
Work.

Physical inspection of SSGC Office Premises / Locations by the
Bidders:

1. The prospective bidders are encouraged to visit and physically
inspect all SSGC office premises / locations to fully acquaint
themselves with the quantum and nature of work, access to
work site, requirement and availability of maqterial, tools,

\\

Chief Manag
Admin Services Depa
Sul Southern

: Incharge
pent Hyderabad
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PROVIDING JANITORIAL SERVICES AT VARIOUS SSGC OFFICE PREMISES IN SSGC REGIONAL OFFICES,
MEDICAL CENTER AND CFCs LOCATED AT HYDERABAD, NAWABSHAH, SUKKUR AND LAKANA REGIONS

2.

equipment, labour and transportation etc. before submitting
the bids.

Submission of the bid shall be prima facie evidence that the
bidders have fulfilled this requirement.

7. Award of Contract on Package Basis:

1.

The Contract for providing janitorial services will be awarded on
package basis for which each package will be evoluated
separately and the contract will be awarded to the lowest /
most advantageous bidder.

Interested bidders may quote rate for any one package or
both packages.

However, it is mandatory for the bidder to quote rates for all the
office premises / locations of the package for which he is
bidding. Leaving out any location of that package blank /
without quoting rate will render the bid incomplete, non-
compliant and will be rejected.

8. Period of Contract:

1.

The Confract Agreement shall be signed initially for a period of
one (01) year, which shall be extendable for further two terms
of one year each on same terms & conditions subject to
satisfactory performance of the Service Provider and mutual
consent of both parties i.e. SSGC and Service Provider.

The Contract period shall commence from the date of “Letter
to Proceed” (LTP) issued by the Company.

Compliance with Labor Laws: The Service Provider shall ensure
compliance with all applicable labour laws which include but
not limited to:-

Payment of Wages to the workforce deployed by the Service
Provider for performing janitorial / cleaning services at various
SSGC office premises in Interior Sindh as per Govt. of Sindh
Minimum Wage Rate prevailing during the currency of this
tender / contract.

Payment of EOBI and SESSI Contributions on behalf of the
janitorial workforce directly to the concerned Institutions.

Admin Services D partipent Hyderabad
Sui Southern Gas Co: Lid.
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PROVIDING JANITORIAL SERVICES AT VARIOUS SSGC OFFICE PREMISES IN SSGC REGIONAL OFFICES,
MEDICAL CENTER AND CFCs LOCATED AT HYDERABAD, NAWABSHAH, SUKKUR AND LAKANA REGIONS

9.

6. Payment of Gratuity to the janitorial workforce as per
applicable laws.

The Service Provider shall furnish a Certificate on his Letter Pad along
with monthly invoice(s) for janitorial services cerfifying compliance
with all statutory obligations towards his workforce which include
payment of Monthly Wages, EOBI and SESSI contribution and all
other dues of his workforce as per Govt. of Sindh Minimum Wage
Rate.

The Service Provider shall also be responsible to provide
documentary evidence / receipts of EOBI and SESSI contribution to
SSGC.

It is clarified that SSGC will have no role or responsibility for hiring,
deployment and supervision of the janitorial workforce. SSGC shall

*~ ~also have no role or responsibility for payment of Monthly Wages,

EOBI, SESSI contribution and Gratuity or any other dues of the
janitorial workforce.

Enhancement of Contract Rates Due to Minimum Wage Rate
Increase:

1.  The rates quoted by the bidder in the B.O.Q at the time of bid
submission shall be based on minimum wage rates notified by
Government of Sindh including amount of EOBI, SESSI
contribution, Gratuity and all other statutory obligations as
prevailing on bid opening date.

2. However, in case Government of Sindh notfifies revision of
minimum wage rate after bid submission / bid opening date at
any stage throughout the contract period, SSGC shall
revise/enhance the confract rates proportionate to the
difference between the previous minimum wage rate that
prevailed on Bid Opening Date and revised minimum wage
rate including difference of EOBI, SESSI Contribution and
Gratuity plus tax impact of the revised wage rate. Location-wise
breakup of workforce as given at Annex-A shall only be taken as a

reference for working out total cost impact of the revised minimum
wage rates.

3. Uniform with Cap and Shoes: The Service Provider shall also be
responsible to provide approved qudlity neat and clean
uniform with cap and shoes to his workforce / labour deployed
at SSGC premises for providing janitorial services.

Admin Services Dep
Sui Southern Gas Co: Ltd.
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PROVIDING JANITORIAL SERVICES AT VARIOUS SSGC OFFICE PREMISES IN SSGC REGIONAL OFFICES,
MEDICAL CENTER AND CFCs LOCATED AT HYDERABAD, NAWABSHAH, SUKKUR AND LAKANA REGIONS

10.

4, Identity cards: The Service Provider shall also be responsible to
provide identity cards to his workforce/labour and will ensure
that they display the ID cards while performing work at SSGC
premises.

5. Personal Protective Clothing / Safety Equipment: The Service
Provider shall be responsible to provide approved quality
Personal Protective Clothing / Safety equipment which incudes
but not limited to hand gloves, face masks and goggles etc. to
his workforce deputed for cleaning of toilets (WC/Commodes)
or those who are handiing / spraying disinfection chemicals s
as to prevent spread of infectious diseases / COVID-19.

6.  The Service Provider will also provide hard hats, harness safety
belts etc. to his workforce engaged for window cleaning at
height.

7. COVID vaccination: The Service Provider will also ensure that
the worktorce engaged by him for performing the cleaning /
janitorial services is COVID vaccinated before their deployment
at SSGC premises.

- e - B T [

8. Police Verification: The Service Provider will also ensure police
verification / clearance of his workforce before deployment at
any SSGC premises. The Service Provider will provide list /
particulars of his staff / workforce to SSGC before their
deployment at any SSGC premises.

9.  First Aid Emergency Box: The Service Provider will maintain First
Aid Emergency Box at each work site for emergency use of his
workforce.

10. The Service Provider shall make security arrangement for his
own material, fools and equipment.

Deployment of Juvenile / Child Labour /Drug Addicts Prohibited:

1. The Service Provider shall, be at liberty to engage and deploy
workforce of his own choice for performing the janitorial / -
cleaning services under this contract, but juvenile/ underage /
child labour and drug addicts strictly not allowed at any
location of SSGC. Therefore, the workforce deployed by the
Service Provider at SSGC premises must not be underage,
overage, unheailthy, drug addicts or those who have criminal

record.
g
ALFJA SARK
Chief Manag charge

Admin Services Department Hyderabad
Sui Southern Gas Co: Ltd,
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11.

Checklist for Monitoring Perfformance of the Service Provider:

In order to monitor the performance of the janitorial contactor, the
following janitorial / cleaning services and material etc. will be
physically checked / inspected by the concerned area in-charge /
geographical head of each location on daily / weekly basis
regularly as well as randomly at different times throughout the day,
week and month:-

1.

Dusting Work of furniture and fixture as per details given in the
scope of work.

Floor Carpet: Vacuum Cleaning as per scope of work.

Room Air Freshener Spray: Providing and spraying room air-
freshener spray in office floor / working areas, office rooms,
office halls, reception areas, conference rooms etc. as per
scope of work.

Washrooms: Cleaning, moping and washing as per details
given in the scope of work.

Liquid Hand Soap: Providing, filing and re-filling liquid hand
soap in the soap dispensers installed in the washrooms as per
details given in the scope of work.

Toilet Tissue Rolls: Providing, placing and replacing toilet tissue
rolls in washrooms of Senior Executives as per details given in the
scope of work.

Ablution areas: Cleaning, moping and washing as per details
given in the scope of work.

Pantries / Kitchens: Cleaning, moping and washing as per
details given in the scope of work.

Covered Floor Areas: Sweeping, cleaning and moping of
covered floor areas which includes office floors, office rooms,
halls, corridors, reception areas, staircases etc. as per scope of
work.

5|Page

Admin Services Dépaftment Hyderabad
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12.

10. Covered Floor Areas (Weekly Washing): Deep washing on
weekly basis through floor scrubbing machine as per scope of
work.

11.  Open Floor Areas: Sweeping / cleaning with hard brooms all
open areas within the company premises which includes
internal walkways, footpaths, platforms, lawns / parks, open
grounds, parking lots, rooftops, entrance / exist gates and also
sweeping / cleaning of service road in front of the company
premises wherever exists / applicable.

12.  Polythene Plastic Bags for Dustbins: Providing polythene plastic
bags for dustbins and replacing the same on daily basis.

- ~13.~ -Garbage-Disposal: Lifting and disposal of garbage asper scope

of work

14.  Drain lines / Manholes: Checking and cleaning / opening of
choked drain lines / manholes as per scope of work.

15. Disinfection Spray in office areas: Providing labour services for
spraying disinfection spray (once or twice in day) using
disinfectant material and spray pump provided by SSGC.

16.  Window Cleaning (Weekly): Cleaning and deep washing of
window glasses on weekly basis as per scope of work.

17.  Cleaning Material & Tools: Quantity / availability of cleaning
material and tools / equipment.

18.  Uniform / Shoes / Punctuality of the Workforce.

Checking and Marking of the Checklist The company’s
representatives / checkers will check and mark each of the above
mentioned janitorial / cleaning services / activities in the following
manner:

1. Right check mark (v) when the cleaning service/ activity is
performed satisfactorily.

2. Cross (X) mark if the cleaning service / activity is not performed
safisfactorily.

6|Page
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Chief Managér Incharge
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13.

14.

1.  0.1% deduction for each cross mark.

3. N / A (Not Applicable) if a particular service / activity is not
applicable to a specific / particular location / premises.

The checklist of above the mentioned janitorial / cleaning services /
activities properly marked and signed by SSGC Representatives at
the respective locations will be given to the Service Provider at the
end of each calendar month as a monthly work performance
certificate who will attach it with his monthly bill / invoice.

Penalty / Deductions for Un-Satisfactory Work Performance: The
cross marks (x) in the checklist, which indicate un-satisfactory work
performance against different janitorial / cleaning services /
activities, will be counted for the whole month and deduction from
the contractor's monthly bill of the respective location will be made
for the total cross marks as follows:

. om PV TP

2. The daily / routine janitorial services will be checked and
marked multiple times during a day. A maximum of 01 cross
mark per day can be awarded against each service / activity
which are required to be performed on daily basis.

3. The routine / ddqily janitorial services will be checked and
marked multiple times during a day and the cross marks against
each service / activity will be divided by the number of times a
particular service / activity is checked and marked.

For example, a particular service activity such as dusting work
is checked 03-fimes per day and on a certain day say
Monday, itis marked cross 02 times out 03 times checking then
the actual cross marks for Dusting Work on Monday will be 2/3
= 0.66 cross marks. Same procedure and calculation method
will apply to other cleaning activities that are performed on
daily basis.

4. The weekly janitorial services will be checked and marked on
weekly basis. A maximum of 01 cross mark per week or 04 cross
marks per month can be awarded against each service /
activity which are required to be performed on weekly basis.

5. Besides performance based penalties / deductions, SSGC may
also impose penalty on the Service Provider up to a maximum
of 10% of his total monthly bill in case the Service Provider is
found guilty of violating any of the contractual obligations,

71Pagdlgils- = v
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terms & conditions or in case of non-complionce with the
applicakle labour laws.

15. Surprise / Random Visits by Representatives of Admin Services
Department Office:

1. In addition to the above, representatives of Admin Services
Department Office will also conduct random / surprise visits of
different premises from time to time to inspect the standard /
qudlity of services, material, tools/equipment, uniform/shoes,
compliance with other contractual obligations by the Service
Provider.

2. Reports of the random / surprise visits will also be made part of
the monthly performance report of the Service Provider and in
case of adverse / un-safisfactory Reports, proportional
deductions will be made from the invoice of the Service
Provider.

16. Bid Bond:

1. No bid shall be considered without a Bid Bond therefore the
bidder is required to furnish separate Bid Bond for each
package in the form of a Pay Order, Demand Draft or Bank
Guarantee issued only by a scheduled commercial bank
operating in Karachi as follows:

16.1.1 Bid Bond for Package-1: Fixed amount of Rs. 500,000/-
16.1.2 Bid Bond for Package-2: Fixed amount of Rs. 350,000/-

2. No cash, or cheque or a guarantee issued by an insurance
company shall be accepted as bid bond. The Bid Bonds shalll
be valid for a period of 180 days from the date of Bid opening.
Company shall retain the successful Bidder’s Bid Bond until
execution of a Contract for the Work / Services defined in these
documents and the submission of a Performance Bond prior to
the execution of Contract.

17. Performance Bond (10%):

1. The successful bidder who will be awarded the contract will
furnish separate Performance Bond for each package
equivalent to 10% of one-year confract value of each
package.

Procurement RV
> & eDept. | f '
ALI JAWAR X ANSARI
Chief Managenncharge
Admin Sorvices Depdctyrent Hyderabad

Sul Southern Gas Co: Ltd.
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18.

19.

20.

21.

2. Fculure ’ro furnish the Performonce Bond before execution of the
Contract will entitle the Company to consider the Bidder as
having abandoned the Contract and to forfeit the Bid Bond.
The Company'’s right to recover domages from the Bidder for
breach of Confract shall not be limited to the value of the
Performance Bond.

3. In the event of the Bidder failing to execute a formal Conftract,
or to submit the Performance Bond in the manner aforesaid,
and in the period specified, the Company shall be entitled to
forfeit the earnest money submitted by the Bidder with his
tender without prejudice to its right o claim any further loss or
damage, which may result to it by reason of the aforesaid
default of the Bidder as if Contract is actually executed for the
purpose of such claims.

4.  The Bidder shall extend the validity period of the Performance
Bond to extend for such period(s) as required for the Contract
performance.

Signing / Execution of Contract Agreement: Formal signing /
execution of Contract Agreement shall be completed after receipt
of “Letter of Intent” (LOI). The Company shall prepare the Contract
in accordance with the prescribed format and the successful Bidder
shall be communicated the date and time by the Company for the
execution of Contract. The stamp duty shall be borne by the
contractor at the prevailing rate as specified by the competent
authority / Government of Pakistan.

Issuance of Lefter to Proceed (LTP) before Execution of Formal
Contact Agreement in case of work exigency: In case of work
exigency, the Company may issue, “Letter to Proceed, before
execution of formal Contract Agreement. In such a situation, the
contractor shall be bound to commence the work within fifteen (15)
days upon receipt of “Letter to Proceed”.

No Sub-letting of the Contract: The Contractor shall not sub-let any
part or whole of this Contract under any circumstances.

Termination of the Contract: The contract can be terminated by
either party i.e. SSGC or the Service Provider by giving advance
notice of contract termination to the other party as follows:

1. In case SSGC terminates the contract, it will give a one-month
advance notice of termination

o the Service Prow
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2. In case the Service Provider terminates the contract, it will give

. three-months advance notice of termination to SSGC so that

SSGC can make alternative arrangements before termination

of the contract. Termination of the contract or discontinuation

of the janitorial / cleaning services by the Service Provider

without giving 03-month advance notice to SSGC will result in
forfeiture of the Performance Bank Guarantee.

3. In case of poor performance or violation of the contractual
obligations by the conitractor, SSGC shali issue notice to the
Contractor specifying the default(s) and the Contractor shall
submit an explanation within seven (07) days upon receipt of
such notice. If such explanation is not furnished within the
stipulated time or if so furnished, is found to be unsatisfactory
and / or the default(s) continues, the Contract may be
terminated by the Company at the sole risk and cost of the
contractor.

Note: In case of any conflict between Special Conditions and General
Conditions of the Contract, the Special Conditions will supersede the
General Conditions.

SECTION -V
SCOPE OF WORK / TERMS OF REFERENCES

1. in order to perform the prescribed janitorial services at various SSGC
office premises in Hyderabad, Nawabshah, Sukkur and Larkana
Regions as outlined hereunder in the scope of work, the Service
Provider shall arrange and depute adult, healthy and experienced

workforce of good moral character as per location-wise breakup at

Annex-A.

2. Details of SSGC Office Premises / Locations included the scope of
the Janitorial Services: The Service Provider shall provide cleaning /
janitorial services at various SSGC office premises in Interior Sindh
which have been divided into Package-1 and Package-2 as follows.

3. Package-1:

3.1 SSGC HYDERABAD REGION having total covered area of
approx. 325,000 SFT breakup of the total area is as follows:

a. Main Regional Office Building, which is a ground + 03 story
building, having a total covered area of approx. 51,500 SFT.
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b. Masjid / Union Office, CBA Office is located on first floor
above canteen, both having a total, covered area of
approx. 6,650 SFT.

c. Fair Price Shop / Security / HYAC, having a total covered
area of approx. 1,700 SFT.

d. Transport / Driver Room / Power House / CRD Store /
maintenance Office / Stores, having a total covered area
of approx. 11,500 SFT.

e. MeterRepair Shop Building, which is a double story building,
comprising of GM&CF / Admin Services / DRC, having @
total covered area of approx. 11,000 SFT.

-~ ~—f: Medical Center Building, is a double story, ground-+ -one
story building, comprising of Medical Center on ground and
Biling Dept. on first floor, having a total covered area of
approx. 10,250 SFT.
9. Learning & Development Center and Work Shop, having a
total covered area of approx. 3,000 SFT.

h. Regional Office Main S$tore, having a total covered of
approx. 10,000 SFT.

i. In addition to the above, open areas such as walkways,
footpaths, roads, rooftops, lawns etc. inside the Regional
Office complex and Amenity parking area are included in

@ the scope of work. Sweeping / cleaning of service road in

’ front of main, Regional Office Building is also included.

in addition to the above, Bush cutting & cleaning of open
areas around the Regional Office Complex is included in
the scope of work. Having a total area of approx. 215,000
SFT.
3.2 SSGC CFC and 1199 Qasimabad, which is located within
Regional Office Premise is a ground Story building having total
covered area of approx. 1,800 SFT.

3.3 S$SGC CFC and Billing Hirabad, which is located in Hyderabad
City area is a ground Story building having total covered area
of approx. 1,600 SFT.

VAD\. ANSARI
Chief Manageyr Inchargo
Admin Services\eparymont Hyderabad
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4.

3.4

3.5

3.6

. 30,000 SFT. breakup of the total areq is as follows:

SSGC CFC qnd Blllmg Lahfabad WhICh is located in Latifabad
Hyderabad is a ground + one Story building having a fotal
covered area of approx. 2,600 SFT.

a. In addition to the above, sweeping / cleaning of open
areas such as walkways / roads / footpaths etc. around the
CFC including its rooftop is also included in the scope of
work.

SSGC Gul Center Premises, the Service provider shall provide
cleaning service at 02 separate blocks of Gul Center premises
on alternate days (thrice a week), having a total covered area
of approx. 8,700 SFT.

SSGC NAWABSHAH REGION, having total area of approx.

a. Main Regional Office Building, which is a ground + one story
building, having a total covered area of approx. 7,800 SFT.

b. Zonal Office Nawabshah, which is located in Nawabshah
City area, having a total covered area of approx. 5,900 SFT.

c. SSGC CFC and Billing Nawabshah, which is located in
Nawabshah City area is a ground Story building having
total covered area of approx. 6,000 SFT.

d. Medical Center Nawabshah, which is located in
Nawabshah City area, having a total covered area of
approx. 2,300 SFT.

e. Regional Store Nawdabshah, having a total covered of
approx. 6,400 SFT.

f. In addition to the above, sweeping / cleaning of open
areas such as walkways / roads / footpaths etc. around the
Buildings including its rooftop is also included in the scope
of work

Package-2:

4.1

SSGC SUKKUR REGION having total covered area of approx.
70,000 SFT breakup of the total area is as follows:

P N
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a. Main Regional Office Building, which is a ground + one story
building, having a total covered area of approx. 20,000 SFT.

b. Masiid / Power House, which is located on backside of main
building, having a total, covered area of approx. 2,000 SFT.

c. Billing / Services / Union Office, having a total covered area
of approx. 2,200 SFT.

d. Admin Services / Transport / IT, having a total covered area
of approx. 2,300 SFT.

e. Distribution Block (New), having a total covered area of
approx. 2,600 SFT.

f. CRD / Recovery, having a total covered area of approx.
1,70C SFT.

LR TR

g. Secumv Ofﬂce hcvnng a total covered area of approx.
1,700 SFT.

h. In addition to the above, open areas such as walkways,
footpaths, roads, rooftops, lawns etc. inside the Regional
Office complex and Amenity parking area are included in
the scope of work. Sweeping / cleaning of service road in
front of main, Regional Office Building is also included
having a total area of approx. 37,500 SFT.

42 CFC Sukkur located at City area having total covered area of
approx. 1,600 SFT.

4.3 Pipe Yard (Including open area) having total area of approx.
28,000 SFI. which includes the following:

» Store
> Offices
> Pipe yard (open areaq)

4.4 $SGC Larkana REGION having total covered area of approx.
125,000 SFT breakup of the total area is as follows:

a. Main Regional Office Building, which is a ground floor
building, having a total covered area of approx. 21,500 SFT.

b. Masjid / Fair Price Shop, hcvnng a total, covered area of
approx. 3,200 SFT.

13| Page
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c. CFC / Securl’rv Office, hovmg a total covered area of
approx. 2,200 SFT.

d. Medical Center / Rest Rooms, having a total covered area
of approx. 4,300 SFT.

e. Main_Regional Store, having a total covered area of
approx. 7,400 SFT.

f. CRD /Recovery, having a total covered area of approx.
3,800 SFT.

9. In addition to the above, open areas such as walkways,
footpaths, roads, rooftops, lawns etc. inside the Regional
Office complex and Amenity parking area are included in

.- ~~the scope of work. Sweeping / cleaning of service road in
front of main, Regional Office Building is also included
having total area of approx. 82,500 SFT.

5. Details of the Janitorial / Cleaning Services: The Service Provider will

provide following janitorial and allied cleaning services with
material, tools / equipment, transportation and labour charges at all
SSGC office locations / premises mentioned above in Package-1
and Packag-2 and also given in the B.O.Q. from Monday to
Saturday, Six Days a Week (07:00 AM to 05:00 PM).

5.1 Dustin Work (Daily Work)

» Dusting and cleaning of office furniture/fixture which
include office tables / work stations, chairs, sofa sets, filing
cabinets / racks, cupboards, credenzas, storage/display
racks, table top glasses, doors, windows, window blinds,
curtains wooden & aluminum partition walls, computers,
monitors, printers, photocopiers, TV screens, telephone sefs,
fax machines, pedestal fans and any other office
equipment / furniture etc.

> All the furniture/fixture should be dusted and cleaned with
wet/damp lint-free microfiber cloth/duster using glint or
equivalent glass cleaner liquid or spray of good quality /
brand as approved by Company Representative.

> Dusting of window blinds / curtains should be carried out
with feather brush as well as lint-free microfiber cloth /
duster.
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5.2 Carpet Cleaning (Daily Work)

5.3

5.4

5.5

> Carpets fitted in the offices of Senior Management, GMs,
etc. must be cleaned with vacuum cleaning machine at
least once in a day.

Room Air Freshener Spray (Daily Work)

> Providing Room Air Freshener Spray of good quality / brand
as approved by the Company representative and spraying
the Air Freshener 03-times a day in all office rooms,
conference rooms, office halls, drivers room, working areas,
receptions areas, lobbies areq, etc.

Washrooms (Daily Work)

» Cleaning, moping and washing™ with phenyl and
disinfectant solution of good quadlity / brand as approved
by the Company Representative including cleaning of the
sanitary fittings, mirrors, wdli tiles, floor tiles, vanity tops and
other fixtures inside the washrooms with damp/wet lint-free
microfiber cloth / duster using glint or equivalent glass /

surface cleaner liquid or spray of good quality / brand as
approved by Company Representative.

» Commodes / WC should be cleaned with Harpic or
equivalent toilet / bathroom cleaner liquid/powder of
good qudlity/brand as approved by the company
representative.

> All types of stains / dirt marks, oily / greasy surfaces should
be cleaned / removed with acid / bleach / detergent of
approved quality.

Liquid Hand Soap (Daity Work)

> Providing liquid hand soap of good qudlity / brand as
approved by the company representative and filing /
refilling the liquid soap in the soap dispensers installed inside
the washrooms at all locations as per actual consumption
at each site.

> For locations where liquid soap dispensers are not installed
/ available, the Service Provider will have to provide bar

=, ALF JAWADY
Chief Managar Incharge

Admin Services Bgpa ment Hyderabad
Sul Southern-Gas Co: Ltd.
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5.6

5.7

5.8

™

r

soap of good quality / brand as approved by the company
representative.

The service provider will check the soap dispensers every 30
minutes and will refill the liquid hand soap or replace the
bar soap as per actual requirement to ensure avaitability of
sufficient liquid hand soap / bar soap in each washroom
throughout the day.

Toilet Tissue Rolls (Daily Work)

>

Providing toilet ftissue rolls of good quality / brand as
approved by the company representative and placing /
replacing the same in washrooms of senior executives.

The Service Provider will check the toilet tissue rolls every 30
minutes and will replace the tissue rolls as and when
required throughout the day fo ensure availability of
sufficient toilet tissue rolls in each washroom throughout the
day

Ablution Areas / Wazoo Khana (Daily Work)

>

Cleaning, moping and washing with phenyl and
disinfectant solution of good quality / brand as approved
by the company representative including cleaning of the
plumbing fittings, water taps, wall tiles, floor tiles, etc. with
damp/wet lint-free microfiber cloth / duster using glint or
equivalent glass / surface cleaner liquid or spray of good
quality / brand as approved by Company Representative.

All types of stains / dirt marks, oily / greasy surfaces should
be cleaned / removed with acid / bleach / detergent of
approved quality.

Ablution areas / wazoo khana must be cleaned / washed
at least one hour before prayer times, particularly Zuhr, Asr
and Maghrib prayers.

Pantries / Kitchens (Daily Work)

>

Cleaning, moping and washing with phenyl and
disinfectant solution of good quality / brand as approved
by the company representative including cleaning of the
plumbing items, sink, marble top, wall tiles, floor tiles, etc.
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5.9

5.10

with damp/wet lint-free microfiber cloth / duster using glint
or equivalent glass / surface cleaner spray or liquid of good
quality / brand as approved by Company Representative.

Sinks in pantries and kitchens should be cleaned with Vim
powder or equivalent powder / detergent as approved by
the company representative.

All types of stains / dirt marks, oily / greasy surfaces should
be cleaned / removed with acid / bleach / detergent of
approved qualily.

Covered Floor Areas (Daily Work):

>

Sweeping, cleaning and moping of covered floor areas
which include office floors, office rooms, office halls,
corridors, reception / lobby areas, staircases etc. with
phenyl and disinfectant solution of good quality / brand as
approved by the company representative.

All tynes of stains / dirt marks, oily / greasy surfaces should
be cleaned / removed with acid / bleach / detergent of
approved quality.

Covered Floor Areas (Deep Washing on Weekly Basis)

>

All covered office floor areas must be deeply cleaned and
washed on weekly basis (04 times in a month) with floor
scrubber machine using approved qudlity floor / tile
washing detergents and all types of stains, dirt marks, oily /
grease marks etc. should be removed / wiped off.

Deep cleaning and washing job of office floors should
preferably be carried out on Saturdays wherever possible
to avoid unnecessary disturbance / inconvenience to the
company's staff. However, the concerned area in-charge
/ geographical head may schedule to weekly floor
washing job to any other working day as per requirement
of the concerned location / premises.

Open Floors / Areas (Daily Work)

>

Sweeping / cleaning with hard brooms all open floors/
areas within the company premises which includes internal
lawns / parks, open

walkways, footpaths, pl
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grounds, parking lots, rooftops, entrance / exist gates area
of the company premises.

» Sweeping / cleaning of service road in front of SSGC
Regional Office is also included in scope of work and is
responsibility of the Service Provider to clean and sweep
the service road from In-Gate to Out-Gate in front of SSGC
Office and keep it clean throughout the day.

> Sweeping and cleaning of open area will normally be

carried out with hard brooms and the frash / garbage and

debris etc. will be collected in trash buckets / container for

@3 further disposal by the Service Provider outside the
company premises.

reres v aaee e - §12- -Polythene Plastic Bags -of Dustbins and collection of garbage

from waste bins (Daily Work)

» Providing polythene plastic bags of approved quality &
appropriate micron and placing / replacing the polythene
plastic bags in dust bins which are placed with each work
station and other sitting areas for visitors / customers etc.

» Polythene bags of the dustbins should be replaced at least
once in a day.

> Garbage / Trash and waste material form dust bins should be
collected at least twice in day or as per site requirement to
ensure that waste bins are empty and not overflowing with

@ waste.

» The garbage / trash and other waste so collected from the
waste bins shall be carried / transported through jumbo size
trash bins having wheels, and top cover to a safe / designated
placed in the company premises where it garbage should be
kept in plastic bags for further disposal outside the company
premises as per company's instructions.

5.13 Garbage Disposal (Daily Work)

> Collecting and lifting of all types of garbage/trash and
other waste material including garden waste from the
company premises and disposing of all the garbage
outside the company premises to an approved municipal
dump site / kachra kundi safe and secure means of

e
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5.14

..»..Checking, . ¢leaning..and opening _of .choked. dqin

5.15

’rrcnspor’ro’rlon or as oddmonolly odvnsed by the HSE&QA
department of SSGC.

» The Service Provider will arrange Garbage Truck or any
other suitable Load Carrying Vehicle for transportation of
the garbage from the Company premises to an outside
municipal waste dump site / kachra kundi as designated by
the local government.

> All the garbage / trash must be disposed of outside the
Company premises to an approved municipal dump site
on daily basis.

Drain Lines /Sewerage Lines/ Manholes (Daily Checking and
Cleaning as and when required:

.-

lines/manholes of the Company premises which include
main drain lines / sewerage lines and manholes and
drain/sewerage lines of toilets, washrooms, kitchens, sinks,
pantries, ablution areas, commodes, WCs, urinals, wash-
basin etc.

» The Service Provider will check all the manholes and drain
lines of the Company premises at least once in a day and
will immediately clear all the blocked/choked drain lines,
sewerage lines, manholes etc. as and when any choking /
blockage is observed / reported

» It addition to this, all the drain lines, sewerage lines and
manholes of the company premises must be cleaned by
the Service Provider before monsoon seasons/ rain forecast
by Pakistan Meftrological Department.

» It will be the responsibility of the Service Provider to arrange
truck mounted suction motor / pump for cleaning of
choked drainage pipes / sewerage lines / manholes of the
company premises as and when required.

Disinfection Spray in office areas (Daily Work):

> Providing labour services for disinfection spray (once or
twice a day) using disinfectant material and spray pump
provided by SSGC in office areas to prevent spread
COVID-19 and other germs.

19|[Page

Admin Services Depaftment Hyderabad
Sul SouthernGas Ca; Ltd.

A
ALI JAWADNI. ANSARY
Chief anr Incharge

LT AR




4
f ' | Sui Southern Gas
ssGe| Company Limited

PROVIDING JANITGRIAL SERVICES AT VARIOUS SSGC OFFICE PREMISES IN SSGC REGIONAL OFFICES,
MEDICAL CENTER AND CFCs LOCATED AT HYDERABAD, NAWABSHAH, SUKKUR AND LAKANA REGIONS

» Material for disinfection spray i.e. disinfectant liquid /
solution and spray pump will be provided by SSGC at each
location. The Service Provider will only provide labour
services for spraying the disinfection spray (once or twice a
day) as advised by the company representative.

5.16 Window Glass Cleaning & Washing (Weekly Basis)

» Cleaning and deep washing of window glasses on weekly
basis from inside and outside using glass wiper, sponge,
commercial glass cleaner / detergent of good quality /
brand as approved by the Company Representative.

» The Service Provider wil have to arrange manual
scaffolding or hydraulic scissor lift having an approx. height
of 40 feet - 50 feet for window cleaning and washing of
SSGC Regional Office Building from ground to 2nd ficor.

> The requirements of scaffolding, ladders, stools, and other
equipment for window cleanings at other buildings /
locations should be assessed by the service provider which
will be provided by him for window cleaning at alllocations.

6. Timing / Frequency for Janitorial / Cleaning Services:

6.1  All the janitorial / cleaning services will be provided from 07:00
AM to 05:00 PM, six days a week, Monday to Saturday.

6.2 The first round of dll the janitorial / cleaning services must be
completed by 08:00 AM or at least half an hour before start of
official office timings.

6.3 All janitorial / cleaning services should be repeated multiple
times in a day to ensure that the desired standard of cleaning
/ housekeeping is maintained in the Company premises
throughout the day from morning till evening.

6.4 Weeklyservicesi.e. deep cleaning / washing should be carried
out at least once in a week and wherever feasible weekly
services should be carried out on Saturdays to avoid
disturbance and inconvenience to the Company staff in
performing their routine work.

6.5 Services in Emergencies: Sunday will normally be day off f
the Service Provider except in emergencies. In case f

. . . . . . i —{ Procurement r;‘.
emergencies, official events, functions, meetings, rains or ot 2 : )
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operational requirements of the Company, the Service
Provider will be responsible to provide janitorial services on
Sundays and other gazette holidays as and when required by
the Company including night hours during monsoon / rains or
other emergency.

6.6 No exira amount, other than the monthly quoted rate, will be
paid fo the Service Provider for providing janitorial services in
Emergencies as elaborated above. The cost of providing
services in such emergencies shall be deemed to have been
covered in the monthly quoted rate.

6.7 In case of emergency or operational requirements, the
Company Representative may also change / revise the
schedule / timings of any of the cleaning service / activity and

- = the-Service Provider will be bound to-provide services as per

revised schedule / timings and frequency to meet the
Company's operational requirement.

7. Timely Replacement of Moping and Dusting Material: The Service

Provider will also be responsible to regularly check all the mops and
their refills including dusters and replace the same in a timely
manner, preferably once or twice in a week to avoid unpleasant
smell or look.

8. Cleaning Material / Tools / Equipment:

8.1 The Service Provider will be responsible to provide sufficient
quantity of cleaning material, tools and equipment of
approved quality / specifications to his workforce at each
location as per actual requirement / consumption to carry out
the prescribed janitorial, cleaning, dusting, washing and
general housekeeping activities at SSGC premises to the entire
satisfaction of the company in accordance with schedule /
frequency / timings of the works / services given in this scope
of work.

8.2 The cleaning material / tools / equipment to be provided by
the Service Provider include but not limited to:

> Lliquid Hand Wash Soap of good quality / brand as
approved by the company representative.

> Toilet Tissue Rolls of good quality / brand as approved by
the company representative.

21| Page .
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Air Freshener / Room Spray of good quoh’ry / brand as
approved by the company representative.

Polythene / Plastic bags for waste papers bins, dust bins
and also big size plastic bags for waste containers as
approved by the company representative for collection of
garbage.

Liquid Phenyl of good quality / brand as approved by the
company representative.

Toilet / Bathroom Cletining Liquid/Powder of good quality
/ brand as approved by the company representative etc.
for WC / Commode cleaning.

Acids/Bleach / Stain remover of good quality / brand as

o

Naphthalene balls of good quality / brand as approved by
the company representative for urinais / washbasin

Mops of all types/sizes and their refills including Mop
Trolleys / bucket having wheels which will be used while
moping office floors.

Brushes/brooms/dusters of all types/sizes

Jumbo Size Garbage Dustbins having wheels and top
cover for carrying / transportation of garbage inside the
company premises at all locations.

Garbage Disposal Pick Up Truck/Vehicle for collection /
disposal of garbage from the company premises.

Manual or Hydraulic Scaffolding / Scissor Lift, Portable
Ladders, stools, pulleys, etc. for cleaning of window glasses
and performing other cleaning works at height.

Heavy Duty Marble Floor Polishing Machine
Heavy Duty Vacuum Cleaners for Carpet Cleaning

Heavy Duty Floor Scrubbing / Washing Machine

Heavy Duty Pressure Washer with Gun for Floor Washing

Safety equipment as advised by HSE Department of SSGC,
which includes but not limited to:- safety signs, safety belts,
gloves, safety shoes, masks, goggles etc. including Special
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10.

Protective Clothing/gowns for the workforce who are
deputed for cleaning of toilets / Commodes or those
handling disinfection spray.

» Other miscellaneous items required for the janitorial /
cleaning services as and when advised by the company
representative.

8.3 Cost of all the above mentioned cleaning material, tools,
equipment shall be included in the quoted rates/price in the
B.O.Q of each location. It is clarified that no claim for
exfra/additional payment will be entertained on account of
supply and increase in consumption or cost of cleaning
material, tools, equipment.

Quantity and Quality of Cleaning Material / Tools:

9.1 The Service Provider will supply / provide cleaning material on
01 day of each calendar month to the Company
Representative at each location forinspection / checking and
approval of the cleaning material from quality point of view.
However, all cleaning material, tools, equipment will remain in
custody of Service Provider.

9.2 If any cleaning material / equipment is found to be of inferior
quality or defective, the Service Provider will immediately
replace the defective / inferior quality material with approved
quality material without disturbing or delaying the work.

9.3 The Service Provider shall provide all the cleaning material,
tools and equipment in sufficient quantity and shall maintain a
sufficient stock (minimum one month stock) at all times to
ensure that the cycle of the prescribed cleaning / janitorial
services is not disturbed or delayed due to shortage or
unavailability of the required material.

9.4 The Service Provider shall be responsible to provide good
quality and branded / labelled cleaning material such as liquid
hand wash soap, toilet tissue rolls, room air freshener spray,
liquid phenyl, toilet/bathroom cleaning liquid/powder, glass /
surface cleaning liquid/powder, lint-free dusters, etc.

9.5 Loose/unlabeled, or substandard cleaning material will not b
accepted / allowed for use in any premises of the company/

Procurement
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11.

10.1

The Service Provider shall be responsible to provide janitorial /
cleaning services as per schedule / timings under his own
supervision and no assistance whatsoever will be provided by
SSGC at any location.

Compliance with HSE policy of SSGC:

11.1

11.2

11.3

11.4

The Service Provider shall be legally bound to comply with HSE
policy of SSGC and shall obtain Permit to Work (PTW) from
HSE&QA Department of SSGC before commencing work /
service.

The Service Provider will provide and display safety signs such
as wet floor, work in progress etc. at dll locations where the
work is being performed.

The Service Provider shall be responsible to implement
additional safety instructions given to him by the Company
from time to time.

It is mandatory for the Service Provider to provide Personal
Protective Equipment (PPEs) for safety of his personnel who are
performing works in SSGC premises and he should adopt all
safety / precautionary measures while performing work.

. =
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Special Conditions of 5 ender Document
Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &
conditions, the Special Conditions of Tender Document will govern / prevail.

1-  Contractor to submit the following within 15 days after issuance of Letter of Intent (LOI).
a. Performance Bank Guarantee
b. Stamp Papers
c. Insurance Policy
d. Any other Document as mentioned in the LOI

2- Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

3- All kinds of Government Taxes, Duties and Levies against any item of the contract, shall entirely be the
responsibility of the Contractor. Income Tax will be deducted as per applicable Law under the prevailing
Government Rules. Rate of Income Tax deduction in relation to submission of Income Tax certificate from
the Contractor should also be stipulated.

4- Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevailing rate as specified by the respective Provinces. Further the bidder/contractor submitting
the Bid Bond ‘guarantee/Performance Bank guarantee being prepared by the- State Bank’s schedule banks
should ensure that there should be no deletion/insertion/alteration/modification of any terms in the Bid
Bond/PBG guarantee format as given in the tender document or else bid will be liable for rejection.

5- If the letter to proceed (LTP)by user deptt. is not issued within six months after issuance of letter of intent
(LOI), both the parties are at liberty to terminate/revoke the LOI without any claim of loss or damage to the

other party.

6- The completion period of the said work shall start with effect from the issuance of Letter to Proceed, which
in case of work exigencies could be issued prior to signing of formal agreement.

7- In case of services and works tenders:
Bids determined to be substantially responsive will be checked by the Procuring Agency for an arithmetic
error. Errors will be corrected by the Procuring Agency as follows;

a. Where there is a discrepancy between the amounts in figures and in words, the amount in words will
govern ; and

b. Where there is a discrepancy between the unit rate and the line item total resulting from multiplying the
unit rate by the quality, the unit rates as quoted will govern, unless in the opinion of the Procuring Agency
there is an obviously gross misplacement of the decimal point in the unit rate, in which case the line item
total as quoted will govern and the unit rate will be corrected.

8- The bidder shall fill in rates and prices for all items of the works / services described in the BOQ. Item
against which no rate or price is entered by a bidder will not be paid for by the Procuring Agency when
executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

9- Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):
In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected.

10- Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.
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a) All the bidders are advised to furnish fixed bid security amount appearing in Schedule of
Requirement/Bid
Form, failing which their bid will be rejected.

b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.

¢) The word lowest bidder or the lowest evaluated bid has been substituted (o read as most advantageous bid.

11- Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days.

12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.

13- Blacklisting Mechanism_of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.

14- Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at
the time of bid submission"

15- The Successful Contractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate
with their Invoices / Bills failing which the payment will not be released.

16- Contracts of Contractors
In the event the contractor is not willing to extend the CONTRACT for further term(s) / Period(s) under the
same terms & conditions and the quoted price as defined in the bid documents, the contractor is liable to
intimate in writing to SSGC at-least 3 (Three) months in advance prior to completion of the existing contract
term / period; failing which, action will be taken as per tender. terms. . -

17- Insurance
In addition to the Clause 22 -Insurance, of General Term and Condition, when The Successful
Contractor(s) / Supplier(s) will submit Insurance Policy to SSGC, the Insurance Company (policy issuer)
should be registered with SECP, otherwise the insurance policy will not be considered / rejected at
contractor’s risk and cost. The insurance coverage period will be according to the work completion period as
mentioned in the contract / tender documents.
18- Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the alternative
bids/offers with separate fixed bid security/pay order can be accepted, failing which the bids will be liable for
rejection.
19- Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders .
In case of proprietary Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
Applicable.

20- SSGC will not pay invoices if they are turned in after 6 months of work completion / material delivered.

21- It is mandatory for the bidders to follow all the terms and conditions given in the tender documents without any
addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terms and conditions as it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

22- The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
‘FORM-X’ attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions. .

23- Payment:

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.

(a) Purchase order No. & date —

®  Ttems ;/ @\_

© Quantity /4 ;,\

) Price \v X

(e) Invoice value s

)  Pointof delivery )

(2 Delivery challan indicating delivery date, etc. & o0 ‘,\fﬁ'ﬁ,«f‘"

han s
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23.

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid. -

Payment will be made within 30 days of completion of stated requirements.

In case the insurance policy submitted by ‘the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)

25.

Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document.

26. Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.

27.

28.

As per SRO 592(I)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50

million and above, bidders/contractors are required to submit the Beneficial Owner’s Information for Public

Procurement Contracts/Purchase Orders (Annexure-I).

Bidder will be blacklisted and henceforth cross debarred for participating in respective category of Public

Procurement proceedings for a period of (not more than) six months, if fail to abide with a bid securing

declaration (which is an integral part of tender document), however, without indulging in corrupt and

fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in the tender
terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid validity (i)
failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the performance security or
to comply with any other condition as mentioned in the tender document.

29. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same shall only

30.

31.

32.

be applicable not exceeding 15% of the original procurement for the same items as given in the BOQ for
package basis. In case the requirement is on item wise basis (not package basis) then not exceeding 15% of
the original Procurement for the same items (on item wise basis) as given in the BOQ.

Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in the
#bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each individual
"LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately, Each LOT will be awarded separately.
For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial
order will be placed and remaining 90% order will be awarded to the next most advantageous bidder
at their own quoted rates.

Redressal of Grievances And Settlement of Disputes:

o Any bidder feeling aggrieved by any act of the procuring agency after the submission of
his bid may lodge a written complaint concerning his grievances within seven days of
announcement of the technical evaluation report and five days after issuance of final
evaluation report.

e In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

e In case, the complaint is filed after the issuance of final evaluation report, the complainant
cannot raise any objection on technical evaluation of the report. Provided that the
complainant may raise the objection on any part of the final evaluation report in case
where single stage single envelope bidding procedure is adopted.
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PROVIDING JANITORIAL SERVICES AT VARIOUS SSGC OFFICE PREMISES IN SSGC REGIONAL OFFICES,
MEDICAL CENTER AND CFCs LOCATED AT HYDERABAD NAWABSHAR, SUKKUR AND LAKANA REGIONS

BILL OF QUANTITIES (B O Q)

S LR D

PROVIDING JANITORIAL / CLEANING SERVICES AT VARIOUS SSGC OFFICE
PREMISES IN REGIONAL OFFICES, MEDICAL CENTERs AND CFCs LOCATED |

AT HYDERABAD, NAWABSHAH REGIONS.

Tender Enquiry No.

Janitorial Services: A & B

Sr.

Description /
Location

- a

UoM

Qty.

Rate Per
Month

Amount per
year
(12 Months)

(A)

Providing Janitorial
Services as per
details given in the
scope of work at
Main Regional Office
Building Hyderabad.

Month

12

Providing Janitorial
Services as per
details given in the
scope of work at
Masjid / Union
Office.

Month

12

Providing Janitorial
Services as per
details given in the
scope of work at
Fair Price Shop /
Security / HVAC.

Month

12

Providing Janitorial
Services as per
details given in the
scope of work at
Transport & Driver
Room / Power House
/ CRD Store /
Maintenance Office
& Store.

Month

\

-

ALI JAWAD J, ANSARI
Chief Manggenincharge
Admin Services Departinen! Hyderabad
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PROVIDING JANITORIAL SERVICES AT VARIOUS SSGC OFFICE PREMISES IN SSGC REGIONAL OFFICES,
MEDICAL CENTER AND CFCs LOCATED AT HYDERABAD, NAWABSHAH, SUKKUR AND LAKANA REGIONS

Sr. Description / UoM | Qty. Rate Per Amount per
Location Month year
(12 Months)

e | Providing Janitorial
Services as per
details given in the
scope of work at
Meter Repair Shop
(GM&.CF) Building.
f | Providing Janitorial
Services as per
details given in the
scope of work at
Medical Center
Building.

g | Providing Janitorial

. Services as per
details given in the Month | 12
scope of work at
LDC & Workshop.
h | Providing Janitorial
Services as per
details given in the
scope of work at
Regional Office Main
Store.
i Providing Janitorial
Services as per
details given in the Month | 12
scope of work at
Open areas.
2. | Providing Janitorial
Services as per
details given in the
scope of work at Month | 12
CFC and 1199
Qasimabad,
Hyderabad.
3. | Providing Janitorial
Services as per
details given in the
scope of work at
CFC and Billing

Hirabad, Hyderabad.

Month | 12

Month 12

Month | 12

Month 12

ALI JA
Chief k

Admin Service ~ ment Hyderabac!
Sul Southéca fas Co: Ltd.
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MEDICAL CENTER AND CFCs LOCATED AT HYDERABAD NAWABSHAH SUKKUR AND LAKANA REGIONS

Sr. | Description / UoM ny. Rate Per Amount per
Location Month year
(12 Months)

4. | Providing Janitorial
Services qs per
details given in the
scope of work at Month | 12
CFC and Billing
Latifabad,
Hyderabad.
5. | Providing Janitorial
Services as per
details given in the Month | 12
scope of work at
Gul Center Premise.

Sub Total (A)

(B) | Providing Janitorial
6. | Services as per

a | details given in the
scope of work at Month | 12
Nawabshah
Regional Office
Building.

b | Providing Janitorial
Services as per
details given in the
scope of work at
Zonal Office
Nawabshah.

c | Providing Janitorial
Services as per
details given in the
scope of work at
CFC and Billing
Nawabshah.

d | Providing Janitorial
Services as per
details given in the
scope of work at
Medical Center
Nawabshah.

Month 12

Month 12

Month | 12

ANSARI




PROVIDING JANITORIAL SERVICES AT VARIOUS SSGC OFFICE PREMISES IN SSGC REGIONAL OFFICES,
MEDICAL CENTER AND CFCs LOCATED AT HYDERABAD, NAWABSHAH, SUKKUR AND LAKANA REGIONS

&
(‘l‘, Sui Southern Gas
ssGc| Company Limited

Services as per
details given in the
scope of work at
Regional Store
Nawabshah.

Month | 12

Sr. Description / UoM | Qiy. Rate Per Amount per
Location Month year
(12 Months)
e | Providing Janitorial

Providing Janitorial
Services as per
details given in the Month | 12
scope of work at
Open areas.

Sub Total (B)

Total Bid Amount for Package-1
Sub Total (A) + Sub Total (B)

Admin Services Departivent Hyderabad

Sul Southern
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PROVIDING JANITORIAL SERVICES AT VARIOUS SSGC OFFICE PREMISES IN SSGC REGIONAL OFFICES,
MEDICAL CENTER AND CFCs LOCATED AT HYDERABAD NAWABSHAH SUKKUR AND LAKANA REGIONS

BILL OF QUANTITIES (B 0.Q)

PROVIDING JANITORIAL / CLEANING SERVICES AT VARIOUS SSGC OFFICE
PREMISES IN REGIONAL OFFICES, MEDICAL CENTERs AND CFCs LOCATED
AT SUKKUR AND LARKANA REGIONS.

Tender Enquiry No.

Janitorial Services: A & B

Sr.

Description
/Location

UoM

Qity.

Rate Per
Month

Amount for
12 Months

(A)

Providing Janitorial
Services as per
details given in the
scope of work at
Main Regional Office
Building Sukkur.

Month

12

Providing Janitorial
Services as per
details given in the
scope of work at
Masjid / Power
House.

Month

12

Providing Janitorial
Services as per
details given in the
scope of work at
Billing / Services /
Union Office.

Month

12

Providing Janitorial
Services as per
details given in the
scope of work at
Admin Services /
Transport / IT.

Month

12

Admin Services Depar enf Hydersbad
Sui Southern Gas Co: Lid,



{ \, Sui Southern Gas

ssGc| Company Limited
PROVIDING JANITORIAL SERVICES AT VARIOUS SSGC OFFICE PREMISES IN SSGC REGIONAL OFFICES,
MEDICAL CENTER AND CFCs LOCATED AT HYDERABAD, NAWABSHAH, SUKKUR AND LAKANA REGIONS

Sr. | Description UoM | Qty. | Rate Per Amount for
/Location Month 12 Months

e | Providing Janitorial
Services as per
details given in the
scope of work at
Distribution Block
(New).

f | Providing Janitorial
Services as per

details given in the Month | 12
scope of work at
CRD / Recovery.

Month 12

g | Providing Janitorial
Services as per -
details given in the Month | 12
scope of work at
Security Offices.

h | Providing Janitorial
Services as per
details given in the Month | 12
scope of work at
Open areas.

2. | Providing Janitorial
Services as per
details given in the Month | 12
scope of work at
CFC Sukkur

@ 3. | Providing Janitorial
Services as per
details given in the
scope of work at
Pipe Yard (including
open areq)

Month 12

Sub Total (A)

(B) | Providing Janitorial
Services as per
details given in the
scope of work at
Main Regional Office
Building Larkana.

oM

Month 12

30| F



(‘\ Sui Southern Gas

ssGc| Company Limited
PROVIDING JANITGRIAL SERVICES AT VARIOUS SSGC OFFICE PREMISES IN SSGC REGIONAL OFFICES,
MEDICAL CENTER AND CFCs LOCATED AT HYDERABAD NAWABSHAH SUKKUR AND LAKANA REGIONS

Sr. Descripﬂon UoM Qty. Rate Per Amounf for
/Location Month 12 Months

b | Providing Janitorial
Services as per
details given in the
scope of work at
Masijid / Fair Price
Shop.

Month 12

c | Providing Janitorial
Services as per
details given in the
scope of work at
CFC / Security
Office.

d | Providing Janitorial
Services as per
details giveni in the
scope of work at Month | 12
Medical Center /
Rest Rooms.

Month | 12

e | Providing Janitorial
Services as per
details given in the Month | 12
scope of work at
Main Regional Store.

f | Providing Janitorial
Services as per

details given in the Month | 12
scope of work at
CRD / Recovery.

g | Providing Janitorial
Services as per
details given in the Month | 12
scope of work at
Open areas.

Sub Total (B)

Tctal Bid Amount for Package-2
Sub Total (A) + Sub Total (B)

\",/
311Pa ALF JAWAD §. ANSARE
Chief Mandgel Incharge

Admin Services Dépariment Hyderabad
Sui Southern'§as Ca: Ltd.



ANNEX - "A"

Breakup of Workforce to be Deployed at various SSGC's Office Premises in Interior

Sindh Regions for Performing Janitorial Service

Package -)1 : ' oI A

Yy A
.,: ¥

Sr.

|
Office Premises / Location

| Required
Workforce

Main Regional Office Building Hyderabad

11

N | =

Masjid / Union Office

w

Fair Price Shop / Security / HVAC plant

Transport & Driver Room / Power House / CRD Store / Maintenance Office & Store

Meter Repair Shop Building

Medical Center Building

Learning and Development Centel; & Workshop

Regional Office Main Store Hyderabad

[Nl |bd

Open Areas (Walkways / Footpaths / Roads / Rooftops etc.) RO Hyderabad

CFC & Billing Qasimabad, Hyderabad

11

CFC & Billing Hirabad, Hyderabad

12

CFC & Billing Latifabad, Hyderabad

Rrlm]jrlis|N]lrlw|lw]|r|=]r

i3

Gul Center, Hyderabad

Package - 1 (a) Hyderabad Region

16

Regional Office Nawabshah

17

Zonal Office Nawabshah

18

CFC & Billing Nawabshah

19

Medical Center Nawabshah

20

Main Regional Store Nawabshah

21

Open Areas (Walkways / Footpaths / Roads / Rooftops etc.) Nawabshah

Package - 1 (b) Nawabshah Region

Total Package - 1 (a+b)

-= [ Procurement \,

1=
s\~ Dept. :
* ;
\.‘O. '\':kv g
o

Chief WManiagéy Incharge
Admin Services Repariment Hyderabad

Gas Co: Lid.



ANNEX - "A"

Breakup of Workforce to be Deployed at various SSGC's Office Premises in Interior
Sindh Regions for Performing Janitorial Service

Package - 2 -

Sr.

Office Premises / Location

Required
Workforce

Main Regional Office Building Sukkur

Masjid / Power House

Biiling / Services / Union Office

Admin Services / Transport / IT

Distribution New Block

CRD / Recovery

Security Office )

Open Areas (Walkways / Footpaths / Roads / Rooftops etc.) RO Hyderabad

wlolvljo|lvn|ns]lw]|ro]|w

CFC Sukkur

-
o

Pipe Yard (Store / Office / Yard) & Open areas

Package - 2 {(a) Sukkur Region

11

Main Regional Office Building Larkana

12

Masjid / Fair Price Shop

13

CFC / Security Office

14

Medical Center / Rest Rooms

15

Main Regional Store Larkana

16

CRD / Recovery

17

Open Areas (Walkways / Footpaths / Roads / Rooftops etc.) Larkana

Package - 2 (b) Larkana Region

Total Package - 2 (a+b)

Procurement |
"~ Dept.

2 oy
S e

AL JAWAD
Chief Manager incharge
Admin Servicos Qepdrtment Hyderabad
Sul SouthePrGas Co: Ltd.



Report Run by :

DESKTOP-D30VR27

Enquiry No. SSGC/SC/13503
=z
TENDER ENQUIRY NO. SSGC/SC/13503 SECTION—EV
"
SCHEDULE OF REQUIREMENT
AND
BID FORM
Sr. DESCRIPTION OF ITEMS / QUNATITY UOM
NO. PART NOS. TOTAL AMOUNT
(1) (3) (4)
PROVIDING JANITORIAL SERVICES
CONTRACT AT SSGC MAIN BUILDING
| OFFICE HYDERABAD, PACKAGE:Ll
! (AS PER BOQ-A)
I 1 [1] sSC141101 12.00 MONTH
' Delivery Schedule:
{
PROVIDING JANITORIAL SERVICES -
CONTRACT AT SSGC MASJID /
UNION OFFICE,HYDERABAD,
PACKAGE:1 (AS PER BOQ-A)
2 [2] SC141102 12.00 MONTH ‘
Delivery Schedule: .
|
PROVIDING JANITORIAL SERVICES , 1
CONTRACT AT SSGC FAIR PRICE | ?
SHOP / SECURITY / HVAC,
HYDERABAD REGIONAL OFFICE,
PACKAGE:1 (AS PER BOQ-A)
3 | [3] sC141103 12.00 MONTH ,
Delivery Schedule: 3
PROVIDING JANITORIAL SERVICES ) '
CONTRACT AT SSGC TRANSPORT &
DRIVER ROOM / POWER HOUSE / ’
CRD STORE / MAINTENANCE OFFICE
& STORE HYDERABAD REGIONAL
OFFICE, PACKAGE:1 (AS PER BOQ-
A)
' 4 | [4] sc141104 12.00 MONTH
Delivery Schedule:
PROVIDING JANITORIAL SERVICES
CONTRACT AT SSGC METER REPAIR
SHOP (GM&CF) BUILDING OFFICE
HYDERABAD, PACKAGE:1 (AS PER
BOQ-A)
|
5 |[5] sSC141105 12.00 . MONTH
Delivery Schedule: ‘
" PROVIDING JANITORIAL SERVICES i
CONTRACT AT SSGC REGIONAL
OFFICE MEDICAL CENTER BUILDING
HYDERABAD, PACKAGE:1 (AS PER
BOQ-A) - o o

Oracle Financial Generated



Report Run by :
Enquiry No.

DESKTOP-D30VR27

SSGC/SC/13503

CONTRACT AT SSGC REGIONAL

OFFICE MEDICAL CENTER BUILDING

HYDERABAD, PACKAGE:1 (AS PER

BOQ-3)

[6] SC141106
Delivery Schedule:

12.00

MONTH

PROVIDING JANITORIAL SERVICES

CONTRACT AT SSGC__LDC WORKSHOP

HYDERABAD REGIONAL OFFICE, l
PACKAGE:1 (AS PER BOQ-A)

{7] sCl141108
Delivery Schedule:

12.00

MONTH

PROVIDING JANITORIAL SERVICES

CONTRACT AT SSGC MAIN STORE

{8] SC141109
Delivery Schedule:

OFFICE HYDERABAD, PACKAGE:l
(AS_PER BOQ-A)

[9] sCl4111l
Delivery Schedule:

PROVIDING JANITORIAL SERVICES
CONTRACT AT SSGC HYDERABAD
REGIONAL OFFICE PREMISES FOR
OPEN AREAS, PACKAGE:1l (AS PER
BOQ-A)

12.00

MONTH

12.00

MONTH

10

[10 5C141112
belivery Schedute:

PROVIDING JANITORIAL SERVICES
CONTRACT AT SSGC HYDERABAD
REGIONAL OFFICE PREMISES FOR
CFC AND 1199 QASIMABAD,
PACKAGE:1 (AS PER BOQ-A)

12.00

MONTH

11

{11 SC141113
beliveg Schedule:

PROVIDING JANITORIAL SERVICES
CONTRACT AT SSGC HYDERABAD
REGIONAL OFFICE PREMISES FOR
CFC AND BILLING HIRABAD,
PACKAGE:1 (AS PER BOQ-A)

12.00

MONTH

12

[12 SC141114
beliveg Schedule:

PROVIDING JANITORIAL SERVICES
CONTRACT AT SSGC HYDERABAD
REGIONAL OFFICE PREMISES FOR
CFC AND BILLING LATIFABAD,
PACKAGE:1 (AS PER BOQ-A)

——
‘

PROVIDING JANITORIAL SERVICES

12.00

MONTH

CONTRACT AT SSGC_GUL CENTER

Oracle Financial Generated




Enquiry No.

Report Run by :

DESKTOP-D30VR27

S8GC/SC/13503

13

[13 SC141115
beliveg Schedule:

PROVIDING JANITORIAL SERVICES
CONTRACT AT SSGC GUL CENTER
PREMISES HYDERABAD REGIONAL
OFFICE, PACKAGE:1 (AS PER
BOQO-A

14

[14 SC141119
belivel_'x Schedule:

PROVIDING JANITORIAL SERVICES
CONTRACT AT SSGC NAWABSHAH
REGIONAL OFFICE BUILDING
PREMISES, PACKAGE:1 (AS PER

BOQ-B)

12.00

12.00

MONTH

MONTH

15

[15 sC141121
belive[! Schedule:

PROVIDING JANITORIAL SERVICES
CONTRACT AT SSGC NAWABSHAH
ZONAL OFFICE, PACKAGE:1 (AS
PER BOQ-B)

12.00

MONTH

16

[16 sCl41122
belivel_'y Schedule:

17

[17 5C141123
beliveg Schedule:

PROVIDING JANITORIAI SERVICES
CONTRACT AT SSGC NAWABSHAH CFC
AND BILLING OFFICE, PACKAGE:1l
(AS PER BOQ-B) '

12.00

MONTH

PROVIDING JANITORIAL SERVICES
CONTRACT AT SSGC NAWABSHAH
MEDICAL CENTER OFFICE,
PACKAGE:1 (AS PER BOQ-B)

12.00

MONTH

-

18

[18 SC141124
belive[! Schedule:

PROVIDING JANITORIAL SERVICES
CONTRACT AT SSGC NAWABSHAH
REGIONAL STORE OFFICE,
PACKAGE:1 (AS PER BOQ-B)

12,00

MONTH

BT

[19 SC141125
belive[! Schedule:

PROVIDING JANITORIAL SERVICES
CONTRACT AT SSGC NAWABSHAH
OPEN AREA OFFICE, PACKAGE:1l
(AS PER BOQ-B)

12.00

MONTH

PROVIDING JANITORIAL SERVICES
CONTRACT AT SSGC MAIN REGIONAL
OFFICE SUKKUR, PACKAGE:2 (AS
PER BOQ-A)

cle Financial Generated



Report Run by :
Enquiry No.

DESKTOP-D30VR27

SSGC/SC/13503

20

PROVIDING JANITORIAL SERVICES
CONTRACT AT SSGC MAIN REGIONAL

OFFICE SUKKUR, PACKAGE:2 (AS
PER BOQ-A

{20 sC141126
beliveg Schedule:

12.00

MONTH

21

PROVIDING JANITORIAL SERVICES
CONTRACT AT SSGC MASJID /
POWER HOUSE OFFICE SUKKUR,
PACKAGE:2 (AS PER _BOQ-3)

[21 SC1l41127
belive[! Schedule:

12.00

MONTH

22

PROVIDING JANITORIAL SERVICES
CONTRACT AT SSGC BILLING /
SERVICES / UNION OFFICE
SUKKUR, PACKAGE:2 (AS PER BOQ-

A)

[22 SC141128
beliveg Schedule:

12.00

23

PROVIDING JANITORIAL SERVICES
CONTRACT AT SSGC ADMIN
SERVICES / TRANSPORT / IT,
OFFICE SUKKUR, PACKAGE:2 (AS
PER BOQ-A)

[23 SC141129
beliveg Schedule:

12.00

MONTH

MONTH

24

PROVIDING JANITORIAL SERVICES
CONTRACT AT SSGC DISTRIBUTION
BLOCK (NEW) OFFICE SUKKUR,
PACKAGE:2 (AS PER BOQ-A)

[24 SC141131
beliveg Schedule:

12.00

25

PROVIDING JANITORIAL SERVICES
CONTRACT AT SSGC CRD /
RECOVERY OFFICE SUKKUR,
PACKAGE:2 (AS PER BOQ-A)

[25 8C141132
belivel_y Schedule:

26

PROVIDING JANITORJIAL SERVICES
CONTRACT AT SSGC SECURITY
OFFICES SUKKUR, PACKAGE:2 (AS

PER BOQ-3)

[26 5C141133
beliveg Schedule:

12.00

12.00

MONTH

MONTH

MONTH

PROVIDING JANITORIAIL SERVICES
CONTRACT AT SSGC OPEN AREA
OFFICE SUKKUR, PACKAGE:2 (AS
PER BOQ-A)

rocurement \;

" Dept.

Oracle Financial Generated



Report Run by : DESKTOP-D30VR27

Enquiry No. SSGC/SC/13503

—

PROVIDING JANITORIAL SERVICES
CONTRACT AT SSGC OPEN AREA
OFFICE SUKKUR, PACKAGE:2 (AS
PER BOQ-A

[27 SC141134
belivel_y Schedule:

12.

00

MONTH

28

PROVIDING JANITORIAL SERVICES
CONTRACT AT SSGC CFC OFFICE
SUKKUR, PACKAGE:2 (AS PER BOQ-

A)

[28 SC141135
beliveg Schedule:

12,

00

MONTH

29

PROVIDING JANITORIAL SERVICES
CONTRACT AT SSGC PIPE YEARD
(INCLUDING OPEN_ AREA) SUKKUR,
PACKAGE:2 (AS PER BOQ-A)

[29 SC141136
belive[y Schedule:

12.

MONTH

PROVIDING JANITORIAL SERVICES
CONTRACT AT SSGC MAIN REGIONAL
OFFICE BUILDING LARKANA,
PACKAGE:2 (AS PER BOQ-B)

[30 SC141137
beliveg Schedule:

12.

00

MONTH

31

PROVIDING JANITORIAL SERVICES
CONTRACT AT SSGC MASJID / FAIR
PRICE SHOP OFFICE LARKANA,
PACKAGE:2 (AS PER BOQ-3A)

[31 sC141138
belivel_'x Schedule:

.00

MONTH

32

PROVIDING JANITORIAL SERVICES
CONTRACT AT SSGC CFC /
SECURITY OFFICE LARKANA,
PACKAGE:2 (AS PER B0OQ-B)

[32 8C141138%
belivel_'! Schedule:

.00

MONTH

33

PROVIDING JANITORIAL SERVICES
CONTRACT AT SSGC MEDICAL
CENTER / REST ROOMS OFFICE
LARKANA, PACKAGE:2 (AS PER
BOQ-B)

[33 sC141141
beliveg Schedule:

12

.00

MONTH

PROVIDING JANITORIAL SERVICES
CONTRACT AT SSGC MAIN REGIONAL

STORE QOFFICE LARKANA,

PACKAGE:2 (AS PER_BOQ-B)

e

Financial Generated



Report Run by :
Enquiry No.

DESKTOP-D30VR27

S5GC/SC/13503

34

[34 SC141142
belivery Schedule:

PROVIDING JANITORIAL SERVICES

CONTRACT AT SSGC MAIN REGIONAL

STORE OFFICE LARKANA,

PACKAGE:2 (AS PER BOQ-B)

12.00 MONTH

35

[35 SC141143
belive[! Schedule:

PROVIDING JANITORIAL SERVICES
CONTRACT AT SSGC_CRD /
RECOVERY OFFICE, LARKANA,
PACKAGE:2 (AS PER BOQ-B)

12.00

36

[36 SC141144
beliveg Schedule:

PROVIDING JANITORIAL SERVICES
CONTRACT AT SSGC OPEN AREA,
LARKANA, PACKAGE:2 (AS PER
BOQ-B)

12.00 MONTH

_

Fix Bid Bond Amount in PKR: Prcane

NOTE

: Sop, N [— Prcenn -5 3&"@, v/

(i) The quoted unit price and corresponding total amount shall be inclusive
of all duties & Taxes, excluding Sales Tax as per provincial laws.

(ii) Incase of supply of material alongwith services GST will be exclusive of
quoted rate of material.

(1iii) Bidders are essentially required for quote their rates on bid form / BoQ.

(iv) Prices given in the bid form and BOQ shall take into account all relevant
factors including discounts, if any. Discount given separately at the time
of bid opening will not be considered.

(v) Any Bidder who change/amend the BOQ or Price Schedule (description, quantity,
uom etc.) will be render the bid as conditional bid and will be liable for
rejection.

SIGNAUTRE OF BIDDER:

Oracle Financial Generated



(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

BID BOND FORMAT

Sui Southern Gas Company Limited,

ST-4/B, Sir Shah Muhammad Suleman Road,
Block 14, Gulshan-e-Igbal,
Karachi.

Tender Enquiry No SSGC } SC/

Dear Sirs,

s rrat
In consideration of Messrs hereinafter
called “The Bidder” having submitted the accompanying bid and in onsideration of value received from
we hereby agree to undertake as

follows:

1. To make un-conditional payment of Rupees upim your return demand without further
recourse, question or reference to the Bidder or any other person, in the event of the with drawl of the
aforesaid Bid by the Bidder before the end of the period specified in the Bid after the opening of the same
for the validity thereof, or if no such period to be specified within 120 days after said opening and or in
the event that the Bidder within the period specified thereof, or it no period be specified with 15-days
after prescribed forms are presented to the Bidder of signature the Bidder shall fail to execute such further
contractual documents if any as may be required by the Company, or on the Bidders’ failure to give the
requisite Performance Bond as may be required for the fulfi liment or resulting Contract with 10 days of

the acceptance of the Bid. '

o

To accept written intimation(s) from you as sufficient evidence of the existence of default or non
compliance as aforesaid on the part of the Bidder and to make payment immediately upon receipt of the
written intimation.

3. No grant of time or other indulgence to, or composition, or arrangement with the Bidder in respect of th.e
aforesaid Bid with or without notice to us shall in any manner discharge or otherwise, however. affect this
guarantee and our liabilities and commitments hereunder.

4. The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

5. This guarantee shall remain valid upto

Yours faithfully,

Note: Any extensions / amendments (in all guarantees/bonds) if required shall be made on stamp papers of
Rs.50




(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per suBsequent Rs.100, 000 of Guarantiee Value)

PERFORMANCE BOND FORMAT

Sui Southern Gas Company Limited, Bank Guarentee # ............ccooeevunennnn.,
ST-4/B, Sir Shah Muhammad Suleman Road, Date oflssug e
Block 14, Gulshan-e-Igbal, Date of EXPITY © covvvvieiiiiiiviiiinien
Karachi. Amount: ...,

Tender Enquiry No SSGC/SC/

Dear Sirs,
In consideration of your entering/having entered into Contract No. with
M/s. hereinafter called “The Contractor” and in consideration of value

received from the Contractor, we hereby agree and undertake as follows:-

1.

_k\)

To make un-conditional payment of Rupees and un-conditional payment in such
amount as you may require from time to time as and when called upon by you to do so, not exceeding in
the aggregate payment of Rupees , being the amount covering liquidated

damaged and security for the due fulfillment by the Contractor of al’ liabilities, obligations, commitments
and total and faithful performance of the above Contract by the Contractor as specified in the dbove

- mentioned Contract upon your written demand(s) without further recourse, question or reference to the

Contractor or any other person in the event of the Contractor’s default in compliance with its obligations,
liabilities and faithful performance arising under and in pursuance of the Work committed by it in the
above mentioned agreement of which you shall be the sole judge.

To accept written intimation(s) from you as sufficient evidence of the existence of default or non

;~ compliance as aforesaid on the part of the Contractor and to make payment immediately upon receipt of
. the written intimation.

To keep this guarantee in full force from the date of this guarantee till the Contractor’s obligations as
specified in the above referred Contract and all other obligations of the Contractor as are contained in the
above contract are duly fulfilled by the Contractor to the satisfaction of the Company.

No grant of time or other indulgence to, or composition, or arrangement with the Contractor in respect of
the performance of its obligations under and in pursuance of the said agreement or any clause thereof,
with or without notice to us shall in any manner discharge or otherwise howsoever effect this guarantee
and our liabilities and commitment there under.

The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

This guarantee shall not be affected by any change in the constitution of the guarantor bank or the
constitution of

This guarantee shall remain valid upto

N

25
G"’-'sr.m |-::;\°./




DECLARATION FORM

(FORMAT OF DECLARATION)

M/s. [the Seller/Supplier] hereby deciares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through any corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Supplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable 1o anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, including its affiliate, agent, associate, broker, consultant, director,
promoter,shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback,
whetherdescribed as consultation fee or otherwise, with the object of obtaining or inducing the procurement of
acontract, right, interest, privilege or other obligation or benefit i1, whatsoever form from SSGCL, except
thatwhich has been expressly declared pursuant hereto.

[The Seller/Supplier] certifies that it has made and will make full disclosure of all agreements
andarrangements with all persons in respect of or related to the transaction with SSGCL and has not taken
anyaction or will not take any action to circumvent the above declaration, representation or warranty.

[The Seller/Supplier] accepts full responsibility and strict liability for making any false declaration,
notmaking full disclosure, misrepresenting facts or taking any uction likely to defeat the purpose of
thisdeclaration, representation and warranty. It agrees that any contract, right, interest, privilege or
otherobligation or benefit obtained or procured as aforesaid shall, without prejudice to any other rights
andremedies available to SSGCL under any law, contract or other instrument, be voidable at the option
of SSGCL.

Notwithstanding any rights and remedies exercised by SSGCL. in this regard, [the Seller/Supplier] agrees

- toindemnify SSGCL for any loss or damage incurred by it on account of its corrupt business practices andfurther

pay compensation to SSGCL in an amount equivalent to ten times the sum of any commission,gratification,

bribe, finder’s fee or kickback given by [the Seller/Supplier] as aforesaid for the purpose ofobtaining or inducing

the procurement of any contract, right, interest, pnv:lcge or other ohligation or benefitin whatsoever form of
SSGCL.

SIGNATURE & STAMP
NOTE

1. The above declaration is to be furnished along with the bid on letter head, for bid(s)amounting to total bid
value of Rs. 10,000,000/- (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requircment.




CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entered into this day of .., 2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Gulshan-e-Igbal,
Karachi, hereinafter referred to as the = “Company* of .the one part and Mi/s.

hereinafter referred to as the “Contractor”, (which
expression shall include the successors, of the said firm, heirs, executives, adnt;nistrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH:

WHEREAS, under the procedures, bids have heretofore been received by the Company for carrying out &
Z work and the tender of the Contractor for the said work has been accepted by the Company.

NCW THEREFORE, for and in consideration of the promises, negotiations, covenants and agreements hereunder
contained and to be performed by the parties hereto, the said parties hereby covenant and agree as follows:-

Article-1 Work and Cost of the Work:

i) In consideration of the covenants and agreements to be kept and performed by the contractor and for
the faithful performance of this Contract and the completion of the work embraced therein according to

+ the specifications and conditions herein contained and referred to or agreed to in course of subsequent
negotiations and in accordance with the Contract, the Company shali pay and the Contractor shall
receive and accept as full compensation for everything furnish and done by the contractor under this
agreement as sum of approximately Rs.

(- ), or such other sums as may be

.+ ascertained in accordance with the conditions of Contract, etc. and at rates quoted against each item of
work and agreed to and accepted by the parties as one instrument, and at the times and in the manner

., prescribed by the conditions of the Contract.

iM) The Contractor at his own proper cost and expense shall do all work and furnish all labour, materials,
tools, supplies, machinery and other equipment ‘and plant that may be necessary for the satisfactory
completion of all the works as set forth in the contract documents.

Article-2 - Time:

The maintenance of a rate of progress in the works at a rate which will result in its completion within
the specified time, is of the essence of the contract and the Contractor agrees to proceed with all the
due diligence and care at all times to take all precautions to ensure the timely completion as defined
herein; time being deemed to be essence of the Contract of part of the Contractor.

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total .
months {including (__) weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.




b) Bid ((submitted vide letter No. , dated comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities. Drawings, etc.).

c) Company letter No. , dated
Contractor letter No. , dated
d) Notice of Award (Letter of Intent (LOI) No.SSGC/MAT/S&C/__  , dated
e) Acceptance by the Contractor on the copy of LOL.
1)) Letter to Proceed No.SSGC/PROC/S&C/_____,dated ____
g) Performance Bank Guarantee No. , duted , amounting to

Rs. issued by M/s.

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; oie copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Contractor.

IN WITNESS WHEREOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly
authorized representatives as of the day and year herein above set forth.

Signed for and on behalf of Signed for and or behalf of

M/s. Sui Southern Gas Company Limited M/s. Karachi
Signature : Signature :

Name : Name :

In the presence of :

Signature : Signature :

Name : Name :

Signature :

Name :

Tocurement

" Dept.




Address of Firm:

| CNIC #:
| NTN #:

Bank A/C Title name:

Supplier code:
FORM-X
Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

| As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
| payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
| mandatory:

i,

| Bank Name:

Branch code:

§ Bank A/c #: (16 Digits)
| Bank IBAN #: " (24 Digits)

(] Information already submitted.

| Note: Please be attached copy of Cheque / A ut Maintenance Certificate.(Mandatory)

Authorized Sign & Stamp

| Note: All payments transactions will be mad&€omabove mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.




TTI-E GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 IPART Il
ANNEXURE: |

Dedlaration of Ultimate Beneficial Owners Information for Public Procurement Contracts.

1. Name

2. Father's Name/Spouse's Name

3. CNIC / NICOP/Passport No.

4. Nationality

5. Residential address

6. Email address

7. Date on which shareholding, control or interest acquired in the business.

8. In case of indirect shareholding, control or interest being exercised through intermediary

companies, entries or other legal persons or legal arrangements in the chain of ownership or
control, following additional particulars to be provided:

1 2 3141656 7 8 9 10
Legal form c Percentage of | Percentage of ldentity of
{Company/Limited Sl > shareholding | shareholding, | Natural Person
Liability Partnership © ’E:(; control or Control or .who Ultimately
/Association of | £ interest of BO Interest of owns or
Persons/Single gl 2|8 » | inthelegal | LegalPerson Controls the
Member E 2|5 g Person or or Legal Legal Person or
g Company/Partnership §15 < .E' 35 Legal Arrangement in |  Arrangement
g | Firm/Trusted/Anyother | 5 | & | 8 31 Arrangement | the Company
z Individual, Body sl @lelo|w : :
Q.
Corporate (to be 5 | & 2 I.IEJ
Specified) 2 8 m
s | €
s |3
[0+
o]
9. Information about the Board of Directors (details shall be provided regarding numbe

shares in the capital of the company as set opposite respective names).




Part il

THE GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |

1

2

3

4

5

7

8

Name and
surname (in
block Latter's)

CNIC no (in
case of
foreigner
Passport No)

Father's /
Husband's
Name in Full

Current
Nationally

Any other
Nationality

lies)

Occupation

Residenti
ally
address
in full of
the
registered
/ principle
office
address
fora
subscribe
rs other
that
natural
Person

Numbers of
shares taken
by cash
subscribers (in
figures and
words

Total numbers of shares taken (in figures

and words)

10.  Any other information incidental to or relevant to beneficial owner(s).

Mame and signature

(Person authorized to issue notice on behalf of the company)

i

i
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- Form of Bid-Securing Declaration
[The Bidder shall fill in this Form in accordance with the instnictions indicated.]
Date [date (as day, month and year)]

N 0. [number of Biilding process]
Altemahve No.: [msert zdentzﬁcatzon No zf this'is a Bid for an aItemairve]

WA &3@}%)&@ hhhh

W

e i . . .
N B e
T “ s # ’ " .

a: [comp. te m;me of ProcxzngaAgerzcy] b s g f; o -
We, ﬂwupdersxgnecﬁdeda‘re that TR g =7
.Jw %:% .‘M !ﬁ:“é‘i"

We. understand“ tpat, acco.rding to your condmons Bids mn@t be supported by 'a 'Bid-

-5 M; . RT3
S&mmngegirahom X O “‘x%s o o f

- We aceeg__t that we wﬂl be blacklisted and hencpforth cross debarred’ for part;gzpatmg m.
respeﬁtwe ,tategory of public; procuremenf proceedings for, a period of‘(not mbre: tha:n)

. snc months if Jail to abide with a bid, securing dedarahnn,qhowever without ma"lﬂgmg

ipt and fraudulent’ practzces, if we. arevm breach of Our,‘obhgatlon(s) undg; the

Bld:condmons, because We R ‘e:l'.» g -;

(a) %3 have Wxthdrawn B Bm dmmg;the pe’i-iéd of B1d vahdity spemﬁed m' me.Lé‘fggr
i OfBld or - ‘1.:; R R IRy :
! . i o - !. .4;{- . '-1'""?" i “! .-..“ - Jﬂ.‘“’.;at

m ...... -t
(b} hamng been nonﬁed ‘of the acceptam.e of our Bid * by ﬂ"\e Procunng Aigenﬁ'y b
' p:‘dunng the penod of Bid vahchty% {) faﬂ Q; refuse o, s:gn the Contract; or.. Qé) fail f
or refuse to furnish - the Pezfomxance ,becuntv (or guaz‘antee) if reqmgd, Hin ;44

_,;3 a%cotdance Wlth the I I B At : C o of ' = .‘
R . & 2
“'-. X b B o5

E

{‘l_' .

B ,.,.'
M N .
fie

g
We unde‘stand this Bid’ ‘%ecurmg DEClarahon shall expn'e if we are ngi the ‘§’ﬁr.‘_essfuL

' Bldder upon the; earher of (1} our recemt of your- notxﬁcahon fo us of the ng&g ‘of the=
i

N

Naxsie of e ““-%%r

AN ' é:‘

Name of the pesson adu}? authonzed Mﬁmwlm‘ﬁief tﬁg@ erv* b =
«g(ya .“" " ;.

Tl’de of the person swmng the Bxd%“ POy | winy

A :f‘% b m-;‘" y
Signature of tne person named above + ' ki

successful B1dder, (n) twenty»elght days after the e;zpu"atmn 3 ou,p—’Bxd, - ,@

Date signed

* In the case of the Bid submitted by joint venture spec:fy the naine of the Joint Venture as Bidder
*: Petson signing the Bid shall have the power of attorney given by the Bidder attached to the Bid

[Note: In cuse of a Jaint Vienture, the Big-Securing Declaration must be in the name of nll members 4o the ]amt
Ventirre that submits the Bid.| .




See/zyv-yi
SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Coungil (PEC) , or any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Person(s) / Firm(s)”, which for the purposes
of this Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and organizations transacting business with SSGC. Whetever any provision of this
Mechanism shall be in conflict with provisions of any applicable guidelines of donor agengies, or any
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such

applicable guidelings, laws, or rules shall prevail. This SOP shall become a part of the future Bidding
Documents.

3 DEFINITION OF TERMS

3.1 "Appellate Authority" - Authority to Appeal against issuance of Blacklisting Order.

3.2 "Appeal" - Right of firm/individual to lodge protest against the issyance of Blacklisting
Order.

3.3 "Procuring Agency" - Any department/division/factory/project exercising general and/or
administrative control over the unit.

3.4 "Blacklisting Ordet" - An administrative penalty disqualifying a firm/individual from
participating in procyrement for a given period. .

3.5 "Suspension” - The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation" - A process of undertaking a projeet or contract in accordance
with the contract documents.

3.7 "Termination of Contract" - Extinction of contract by reason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Removal of suppliet/contractor from blacklisting,

3.9 “PA-Project Authority - — A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee ~ To examine the justification of PC.
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REASONS FOR BLACKLISTING

4.1

4.2

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1. 1 "Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
procurement process or in contract éxecution;

4.1.2 "Fraudulent Practice" means a misrepresentation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice" means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coercive Practice” means harmixg or thredtening to hatm. direetly or indirectly,
Person(s) / Firm(s) or their property to influence théir parficipation in the
procurement progess or affect the execution of a contract,

In addition to above, blacklisting of firms/individuals may be resoried to when the
charges ate of serious nature, which inglude but are not linited to the following:

4.2.1 Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agenoy shall impose on bidders or
prospective bidders the penalty of Suspension from participating in the publie bidding
process, without prejudice to the imposition of additional administrative sanctions as the
internal rules of the agency may provide and/or further criminal prosecution. as provided
by lapplicabk laws, for violations ¢ommitted which: include but are not limited to the
following:

i.  Submission of eligibility requirements containing false information or falsified
documents,

ii. Submission of bids that contain fals¢ information or falsified documents, or the
concealment of such information in the bids in order to influence the outcome of
eligibility screening or any other stage of the public bidding.

iii. Submission of unauthorized or fake documents for pre-qualification/ tendering i.e.
without specific authorization from the principals/ matiufacturers etc,

iv. Failure of the firm to provide authentic Watranty Undertaking and Performa
Invoice of the manufacturers / Principal / Trading house,

v.  Failure of the firm to submit specific authority letter of the Original Equipment
Manufacturer (OEM) for participation in a particular tender;

vi.  Unauthorized use of one's bame, or using the name of the name of another for
purpose of public bidding.

vii. Deviations from specifications and térms & conditions of the purchase
order/contract.

vii, Withdrawal of a bid, or refusal to accept an award or refusal to perform the job or
enter into contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid.

ix, tIil:;fusal or failure to post the réquired performance security within the prescribed

e.

X.  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, ot as may be specifically prescribed, from receipt
of the request for clarification.
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xi.  Any documented unsolicited attempt by a bidder to unduly influence the outcome

of the bidding in his favor.

xii. Any attempt to give illegal gratification to any representative of the purchaser to

influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concerned bidder
or prospective bidder could also be forfeited / encashed.

42.2 Purchase Order / Contract Impleméntation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the intérnal rules of the agency may provide and/or further crintinal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the
fol]omng

i.

ii.

iii.

iv.

Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.

Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
instruction of the Procuring Agency or its representative(s) pursuant to the
implementation of the contract. For the procurement of infrastructure projects or
consultancy contragts, lawful istructions include but are not limited to the following:

a. Employment of competent technical Person(s) / Firm(s)nel, competent engineers
and/or work supervisors;

b. Provision of warhing signs and barricades in accordance with approved plans and
specifications and contract provisions;

c. Stockpiling in propet places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and specifications and contract provisions;

d. Deployment of committed equipment, facilities, support staff and manpower; and

e. Renewal of the effectivity dates of the performance security after its expiration
during the course of contract implerentation.

f. Non-Performance of the supplier in respect of tetder terms & conditions and the
delivery / supply of material.

Assignment and subcontracting of the contract or any patt thereof or substitution of

key Person(s) / Firm(s)nel named in the proposal without prior written approval by the

Procuring Agency.

For the pracurement of goods, unsatisfactory progress in the delivery of the goods by

the manufacturer, supplier or disttibutor arising from his fault or negligence and/or

unsatisfactory or inferior quality of goods, as may be provided in the contract.

For the procurement of consulting services, poor performance by the consultant of his

services arising from his fault or negligence, any of the following acts by the consultant

shall be construed s poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction;

b. Failure to delivet ¢ritical outputs due to. consultant's fault or negligence;

c. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employment of the bidder,

V1. For the procurement of infrastrycture projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works atising from his fault or
negligence. 2

vii. Willful or deliberate abandonment or non-performance of the project or coritract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

i
ii.
iii.
iv.
V.

vii.

viii.

ix.

xi.

xii.

limited to the following:

Obtaining fraudulent payments;

Obtaining conttacts by misleading the purchaser:

Refusal to pay SSGC dues etc.;

Failure to fulfill contractual obligations;

Changes in the status of firm's ownetship/partnership etc. causing dissolution  of the firm
which existed at the time of intspection / bidding prior 1o original registration of the firm;

. . Vi. Registration of a firm with 4 new name by the Proprietor.or.family. or 8 nominee.thereof of a

firm that has beén already blacklisted;

Consequential operational damages caused to SSGC equipment.or infrastructure as a result
of equipment or parts thereof supplied on trial basis or due to failure of such equipment;
Contractors who have negotiated Plea Bargain under the National Accountability Otdinance
1999, or contractors involved with any other criminal proceedings conducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with SSGC.

Involved in litigation or needlgss petitioning to influence or obstruct the procurement process
either on his own behalf or at the behest of any other vested interest:

A firm may be disqualified for a period extendable to two yeass in case a decision by a court
is awarded against the said firm after litigation, or where the firm is involved in litigation at
least three times during two financial years, or where a firm has on account of litigation caused
substantial financial losses to 88GC;

Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departmenits
and organizations / aufonomous bodies subotdinate thereto; and

Blacklisting in case of Joint Ventyre firms will alsb result in termination of the concemned
Joint Ventures Partners.

SYSTEM.OF PENALTIES: .

For the purpose of uniformity, following system of penialties shall be adopted for procurement
of goods, works and setvices:

5.0 Blacklisted and henceforth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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5.2

5.3

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth eross debarred for participation in respective category of public
procurement ot disposal proceedings for a period of 1ot more than three years, if the bidder
fails to perform his contractual obligations duting the execution of contract or breaches the
contract due to his capagity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute seftlement ¢lauses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

1.

The supplier or contractor who is to be blacklisted for a specified period is given adequate
opportunity of being heard,

The supplier or contractor who is to be blacklisted. for & specified petiod is called for
meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any.action. -

In case the supplier or contractor does not attend the meeting on the given date and time a
final notice is served to him / her to attend the meeting on the revised date and time.
Despite the final notice, if the supplier or contractor does not attend the meeting as per

schedule, automatically be considered at fault. Actiot will be taken as per below clauses 5
to 9,

A three-member committee will form comprising of User, Procutement and HSE&QA
departments to address the issues in the meeting with the supplier or contractor. Members
of committee may not below of grade IV,

It case the supplier or contractor is found at default based on the fact of the case as
well as the tender terms and conditions, atd do nat justify the grounds of his default as
per the tender terms and conditions, the approval is sought from the matiagement for

their temporary or permeant blacklisting alongwith encashment of bid bond or PBG as
the case may be.

The decision of the management is communicated to the defaulted supplier or
contractor through a formal letter.

A copy of the letter of the defaulted supplier / contractor alongwith covering letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.
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9.  Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10. After coming into force the procuremnent contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affest ather ohgoing contracts/works/supply orders.
However, such blacklisted firmn shall stand barred from all futuré tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order. '

8. DELISTING

A temporary blacklisted. firm / individual shall be automatically restored afier the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appeéllate Authority. In the latter
case, the temporary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mecharism, the modifications rhay be introduced
thereto through the amendment of its specific provisions s the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be applicable to tenders advertised
for bid after the effectivity of the said amendment, .

10. EFFECTIVITY

The Blacklisting Mechanism or any amendments therepf shal) take effect immediately and from
the date of its issuance. All future tender documents must be goverhed by these instructions.
However, these cannot override the provisions of Public Procitement Rules, 2004,

11. The Steps to be Followed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and sputious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false informatjon of
serious nature.

iv. Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

i.  Extraordinary delay in signing or refusal io accept the Notification of Award and/or the
contract without any cogent reason.

ii. Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial affer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
communication ifi 4 feasonable time. Tt T T ’ o T

iii. Causes mentioned in Sub-Clauses i, 1i and iii above.

iv. Submission of fake / frivolous or mutilated Performance Guarantee or Advance Payment
Guarantee etc.

V. Non-satisfactory performance during the execution of the contract / putchase order.

vi. Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms.

vii. Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
plant, facilify or services rendered that may subsequently surface duting field operatiatis
within § years of its commissioning,

viii. Failure to honour obligations within warranty period or defect liability period as defined
in the contract,

3. OTHER CAUSES :

i. The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

ii. Violations of provisions / instructions set down in the Bidding Documents.
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iii. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv, Person(s) / Firm(s)(s) blacklisted by International Financial Institutions (donor agencies)
will be liable to be blacklisted afier receipt of confirmation from the donor agencies
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA jn the given circumstances.

Note: (1) If above mentioned causés occur either on part of the principal bidder or the lacal agent, both

shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. In case, the said inforriation is found to be
missing, even after calling for the same within a reasonable tine, the autharity letter shall not
be accepted,

(3) The Bidding Documents shall be issued against otiginal anthority letter or in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the

original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

4. FORMULATION of 8SGC’s Rights Protection Committee: A permanent Committee namely

“88GC’s nghts Protection Committee (RPC or Committee)” shall examine the ‘]ustlﬁcatmn of

the reasons given by the Project Autharity prior to blacklisting. Member of RPC st be onte .
grade up frorh the members of PA,

. PROCEDURE FOR BLACKLISTING

Upon recexpt of or obtaiting information and/ot knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentioned in hereinabove under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the concerned Project Authority / formation shall promptly
formulate its recommendations and submit through the Managing Director, S8GC to SSGC’s
RPC / Committee along with its findings, details of charges and documentary evidences to
initiate proceedings under this Mechanism.

. INITIATION OF AN ACTION

(i) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Committee shall
issue a Show Cause Notice (“Notice™) thereby informing the Person(s) / Firm(s) about the
alleged charges and shall provide an opportunity 1o the defend said charges within a time
period of 15 (fifteen) days.

(i) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearing in order to
defend the charges within the given timelines,

(ili) The Notice to the Person(s) / Firm(s) shall be senit at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notige due to incorrect /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of non-receipt of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not Jess than the time given in (i) above, the Committee shall have the
right to proceed on Ex-parte basis.

7. DECISION

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report o the Managing Director, SSGC. If required, the Committee may
report the case to an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, 88GC. iii. The
Person(s) / Firm(s) against whom praceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting, :

8. COMMUNICATION OF DECISION

Afier recommendation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committee (RPC)”, the Person(s) / Firm(s) concered shall be informed within 10 days of such
decision. The decision of the Committee will be notified on SSGC ‘s and PPRA’s websites and
shall also be conveyed to Pakistan Engineering Council.

The temporary Blacklisting on the grounds and reasons specified herein above shall be for a
reasonable spevified period of time and as a general rule of prudence, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by any other
government department or an International Financial Institution (Qonor Agency), In case the

Person(s) / Firm(s) has been blacklisted by the government department or the International
Financial

Institution (donor agency), the period of tempotary blacklisting/debarment shall be for a
maximum period of 3 years or the time period for which the concerned government
department/International Financial Institution (Donor Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived.

Action aftet the Person(s) / Firm(s) are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circnlated to a1l concerned as mentioned
herein above under the heading Communication of Decision.

ii. In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the concerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected. If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of S8GC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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0. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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{“ Sui Southern Gas
" $SGC!Camgany Limmed.

HSE & QA-IMS POLICY
"SSGC is committed to the Health and Safety of all its
: Employees & Stakeholders, preservation of Environment
'and achieving Operational excellence by improving
- Quality of products / services along. with efforts o
promote Safety Culture in the Compzny. Continual
improvement of HSE and QA performance by reducing
potential hazards: to prevent injuries and illness is our
_key -priority. 1%t ‘also includes © oommumcahon
‘consultation and participation: on” HSE. and’ OA
"+ 'cbjectives -and targets with stakenoiders, conserving
’;f _resources and adhering to.. applicable Laws and

* Regulations.in ‘all activites / processes related to th-

, JTransmzssxon and Dtsinbuhon of natura! gas thhm its
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1.

PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken b
address risks and opportunities for:

a.
b.

2,

y the company to

SSGC existing facilities/installations.

Any routine/non-routine activity, performed within permanent locations or
outside permanent locations of SSGC, that requires prior permit/safety
analysis to identify and mitigate safety risks.

Any new projact.

Covering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & opportunities within the scope, external and
intemal issues related to scope of operations, requirements, information,
needs and expectations of relevant interested parties. *

Providing guidance to employees in relation to hazard identification, risk
assessment and risk control in respective areas.

Identification, control, monitoring and management of environmental aspects
and assessment of its impacts.

This procedure is applicable to the identification of occupational health and safety hazards and asso
risks, environmental aspects and impacts associated with activities, processes and equipment relat
SSGC existing facilties/installations, any new project or any routine/non-routine activity, performed
permanent locations or outside permanent locations of SSGC, that requi
identify and mitigate occupational health and safety risk.

3.
a.

mEST s @

Toavos3

res prior permit/safety analysisto ..

DEFINITIONS & ACRONYMS

HAZARD: Source or situation with a potential for harm in terms of i
damage to workplace environment, or a combination of these.
RISK: Combination of probability of occurrence of a hazardous even
*' consquences. . !
3k RTUNITY: Opportunities can arise as a resutt of a situation favorable to achieving an intended
for example, a set of circumstances that aliow the or
cts and services, reduce waste or im
include consideration of associated risks.
SWOT: Strength, Weakness, Opportunity & Threat.
RISK MANAGEMENT: The set of control measures used to reduce or eliminate specific risk.
RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identification. This is the
overall process of estimating the priority of risk and deciding significance of risk,
RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.
Hazards related to applicable legal requirements will fall in the high
HIRA: Hazard Identification and Risk Assessment.
EAIA: Environmental Aspect and Impact Assessment.
IEE: Initial Environment Examination.
ElA: Environment Impact Assessment.
ILL HEALTH: Identifiable, adverse physical or mental condition ari
work activity and /or work related situation.
OHS&E: Occupational Health, Safety & Environment.
PTW: Permit to Work.
MOC: Management of Change.
MOC Owner: The employee who initiates the MOC.
JSA: Job Safety Analysis.
EXECUTING DEPARTMENT: It refers to the de
work done through contractor. ’

njury or ill health, damage to property,

t or exposure and the resulting

ganization to attract customers, develop new
prove productivity. Actions to address opportunities can also

nisk category.

sing from and/or made worse by a

partment performing the work or is responsible to get the

"5 Procuremen
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- 4.4 Departmental Head of Executing Departmént

‘4. RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHS&E related issues.

Providing support to comorate HSE&QA team and zonal representatives.

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

aoe o

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E

¢.  Maintaining records of the OHS&E with the help of local HSE&QA team.
d.  Implementing this procedure. Liaise with corporate HSE&QA team if required.
4.3 Zonal HSE&QA representative d

a.  Coordinating with Zonai HSE team leader for carrying out HIRA and EAIA in their zones.
b.  Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.
¢.  Reviewing/monitoring HIRA and EAIA in their zones and providing input on any changes.

e =

, -Acquiring PTW for any activity that requires prior permit to identify and mitigate safety risks. ‘
* Ensure implementation of JSA for joblactivity performed outside SSGC permanent locations, - i ¢

4.5 Employees , '
Participating in the identification and assessment of OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative.

4.6 Visitors & Contractors ' ""
I8entifying and reporting any risk or hazard at any location of SSGC..This also includes the worksites and
SSGC temporary locations during project executions. '

5. DECISION MATRIX

. Type of.-: =~ -« . ST , ~ W
" Risk/Hazard. : } .. . .- Methodology: R F Responsibility::
Assessment: L e e
Periodic risk assessment of SSGC's existing

HIRA facilities/instailations such as Head office, Zona: HEE team
: Headquarters, Regionai offices etc. eader
| On-site Risk assessment (for Permanent. hDeé’/%rtmte”t?"’
Locations) for any routine/non-~routine activity | €3 ;’,” ra;; or
- PTW that requires prior permit to identify and etXZ%lalgt?viwe
mitigate safety risks. - reguiring P
Departmental
S On-site Risk assessment (for Field Locations) head/Contractor
JSA for any routine/non-routine activity. executing the field
activity
Ny £
o zv(
-
s . LT o Q\AU’
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Risk assessments for new Projects, major
MoC changes or modifications in existing designs MOC owner
and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
, assessment needed:
*  Section 1: Context of the Organization.
Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work,
Section 4: Job Safety Analysis.
Section 5: Management of Change.

6. PROCEDURE

Section1, . .-
- Context of the Organization. .

e

6.1. Context of the Organization -~ - -~~~ —

I~ Management defines scope of the company services and its boundaries considering the i_n;i;érnal and
.-+ . extemal issues of the organization. ' T '

ii.  Inconsultation with HSE&QA, Management & Zonal Heads identify external & intemnal interested parties
" 7 and maintain its list with needs & expectations. Interested parties are those stakeholders who receive
company services, who may be impacted by them, or those parties who may otherwise have a significant
interest in the company. Interested parties may include: :

‘Interested Parties | . - Requirements o
‘Board of Directors - Good financial performance, legal compliance/avoidance of
ﬁ ‘ fines. ' o

Law ;oL o0t .t Identification.  .of applicable - - statutory.. and regulatory
'quo?c'érsl.ﬁeg'ula'td'rs:-3:-"‘ _requirehiehtsn for. .the'.:praductS' ‘and services provided and

ARG . - J understanding of the requirements. ' -

Customers Value for money, quality service, facilitation ‘and quick

' , response. ' .

-Bank/Finance ... - . --|Good Financial Performance.. ‘ , o

Empioyees Professional development, prompt payment, health and safety,

: . work/life balance, employment security.
Insurance ... _ . .[:No-claims/prompt payment/risk management. o

Communify No complaint relating to: noise, parking, health and safety,

pollution, waste.

External providers Prompt payment as per agreed terms, health and safety, long-

(Vendors/Suppliers) term working relationship. ‘

Trade Unions Compiiance of iocal labor laws.




By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Internal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to: :

©rpapop

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.
Staff retention..

Impact of unionization.

6.1.2. Externai issues could include in risk & opportunity assessments, but are not
limited to:

a.
b.

c.

; .Social:.Consumer buying pattern, education level, advertising and publicity, ethical &

Political: Government policies, political stability, international trade agreementé etc.
Economic: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issues etc. :

religious issues, demographics etc. : .
Technological: Intellectual property issues, software changes, internet, technology
legislation, associated/dependent.technology, renewable energy etc.

Legal and regulatory: Consumer protection, industry-specific regulation and permits,
trade union regulations, empioyment law, international legislation, human rights/ethical issues
etc. .

Environment: Customer demographics and environmental issues. S :

. -Government: The directives from Prime Minister, Ministry of Petroleum (energy division),
. ~regulatory bodies like OGRA, SEPA & BEPA etc. )
- Ensuring the policy and objectives are established for the integrated management system

and are compatible with the context and strategic direction of the organization,
The management shall monitor and review information about these external and internal
issues during the management review meetings. :

B 4
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. IMS PROCENY. §

. .Section2 . . -
. . Hazard Identification.and Risk Assessment

i. Hazard Identification and Risk Assessment -
The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SEGC-IMS/CRM-F-01). The identification/assessment process shall take into account
Routine & non routine activities, any emergency situations.
- Activities of all persons having access to the SSGC permanent and temporary locations.
Human behavior, capabilities and other human factors.
Designing of work processes.
Material in use.
Infrastructure, equipment and materials at the workplace or project site, whether provided by
organization or others. :
Changes or proposed changes in the organization, its activities or materials.
Fabrication, installation & commissioning.
Handling & disposai of waste material. '
Purchase of goods & services. Y
Any applicable legal obligations that is related to risk assessment and implementation of necéssary .
-controis. . : . .
Before commencement of any new operation/activity,
m. ~ Periodic Review for updating the existing hazard identification and risk assessment information.

FTT I crp b o

© At SSGC, we adapt five steps of risk assessment:
* . Step 1: Identify the hazards. .
« " Step 2: Decide who might be harmed and how.
* «Gkis Step 3: Evaluate the risks and decide on precautions.
44+ Step 4: Record your findings and implement them.

* +  Step 5: Review your risk assessment and update if necessary.
if. Risk Assessment Matrix :
-Risk assessment should be carried out as per assessment matrix below:
Ry, ' Probabilit
4 P s y
7t ) r
\ Very Likaly Likaly- Uniikely | Very Uniikely
c Catastrophic Medium
=]
n . oy .
s N .' . . N . . . N
‘e Significant .o Medium- - Medium”
q ' i :
u .
e Harmful Medium Medium.
n .
c -
e . o7 I
s Negligible Medium ! Medium:

v
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HAZARD CONSEQUENCE RATING TABLE

Catastro pﬁic

Hazard may cause death or total loss of one or more bodily functions. In
| case of failure a huge financial loss will oceur.

Hazard may cause severe injury,
one or more bodily functions (e.qg.

iliness or permanent or partial loss of
prolong exposure to asbestos resulting

Sy s

Significant in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung
Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. )

.. w7 | Hazard may cause a reportable incident i.e. an incident that results in the
' 'Hari.nﬁ;f RN .employee being unable to undertake their normal duties ang may need

B medical treatment, or property damage, loss that resutt in partial disruption
‘| of SSGC core activities.

Hazard may cause minor injury, illness or property damage, first aid

Negl'igib.le. treatment is required only, very low financial loss.
- . PROBABILITY RATING TABLE
" Very Likel ~ .| Exposure to hazard likely to occur frequently. Similar incidents reported
LYerY y more than once in SSGC during last 10 years.
Likei Exposure to hazard likely to occur but not frequently. Simiiar incidents
—ely reported once in last 5 years in SSGC.
! Un!ike!;i:'-_;i";; =, | Exposure to hazard unlikely to occur. ’
Hi';; hiy Un likely - : E:gg:;xre to hazard so un}hke.ly that it can be assumed that it will not

:RISK PRIORITY TABLE" tL

‘Risk Priority _, - |-

Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation
of this operation/task. ‘ ‘

Must be fixed ASAP, Zonal HSE team leader should take 'imr.nediate actidns.

|| considers short term and/or long term actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader

Is still important but can be dealt with through scheduled maintenance or
similar type of action However, if solution is quick and easy then fix it
immediately. Review and/or manage by routine procedures.

o
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. .., Section2 ,
Hazard Identification and Risk Assessment

iii. Risk/mpact Assessment Outputs
The output of risk/impact assessment may include the following:
a. Identified operations of all hazards/aspects and risksimpacts associated with company
activities/system etc.
. Classification of risk/impact.
Description or reference to control the risksfimpacts.
Description or reference to monitor the risks/impacts.’
Identified competency and or training requirements. ‘
Input for setting improvement objectives and programs for its achievement.

o Re o

The risk/impact measures identified shall include controls such as termination/elimination, treatment of the
risk/impact and substitution of risk by suitable means and where required tolerated as long as it meets
local laws/legislation.
Use output of risk/impact assessments as input for the following:
A Setting objectives and targets. TooToms s s e i
b. Training needs identification.
Terminating the risk/impact if it is practical. ‘ !
Facility engineering control. ' ' -

" - Administrative controls.

c
d.

€. . Emergency Preparedness.
f

g9

Insurance.

The ultimate requirement is to reduce the risk/impact to a level as low as reasonably practical (ALARP) i.e.

. where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the

additional risk reduction obtained.

oo, .

‘ivZ Risk Control -

s
4
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|

.~ The hazards and risks are controiled through ‘operational controls’ b

y considering the following hierarchy.
a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making

changes to the work process so that the task is no longer carried out, or by physically removing the

hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective met

similar to elimination but involves the substitution of one hi
risk. .

hod for controlling hazards and risks. ltis
gher priority risk by another lower priority

c. Engineering: Engineering controls are implemented by making changes to the design of an )
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first time”. Departments shall incorporate this concept during planning phase of any
project/process and must seek out for best possible solution in terms of OHS&E. ’

d. Administrative: Administrative controls involve making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controls may involve\
training employees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices.

e. Personal Prote’ctive Equipment (PPE): Use of PPE will kick-off where no other-controis stated
above are possible. PPE should be properly identified for specific process/job.

*

. H N E
System & work area Hazards | : - _Likely Consequences -
. Access / Egress Obstructions ' Minor injury, trips and falls. :
# Asphyxiate Gas (CO; fire suppressionj .| Possible death by asphyxiatiorr. . it - - - . 4
Buried Cables . i 'Exposure to buried cables - major / minor injury
 Electricity (RV/LVy <%~ 5 . v | Fatality by electric shock of seriots birr injuries "% T
: Falling Loads / Objects. . | Serious head and / or body injury
. | Flafimable Vapors / Gases / liquids: * . ' Explosion or fire YR S e
{ Flammable Materials ) : Potential for fire _ ‘
i.Hot /:Humid Work Environment = "4 ./ Heat stress. disorientation, Toss of consciousness © v i
' Moving Parts _ | Entrapment, rnajor' or_ minor injury _ ﬁ?
"Noise ™ =i dudn it v 5 X Long term.hearing loss, finnitis.  : e . e
; Openings in Floor / Walkways ) | Falls from height, major injury possible fatality "
1 Flammable Materials 7 Gasess. . 'oa. .| Creation of hazardous area, fire explosion.~ .. = |
| Heat, sparks and naked flames | Burns to exposed skin — : ;
t High intensity light (Welding) 27, = f Arc flash, short term discomfort:; fong term loss. of visiorr. 4
Housekeeping poor . ! Slip, trip, fall, fire hazards, blgclingﬂe escapes_ . }
| Lifting Operations _.~...  .wi & iy, | Falling or moving loads - serious-head.and 7 ar.body, injury |
. Live Electrical Work | Fatality by electric shock or serious bum injuries
:Lone Working D ST a T TN emergency response if injured, : ¢ . . . |
i Long Working Hours ' Major / minor accident due to fatigue
~Manual Handling _+ " %" T} Muscular / skeletal injuries v L AT
New Task / Operation Major / minor injury resuiting from mistakes
D R
i 2
i 3{Procuremeng\e=,
- ANy |
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. Oxygen deficiency

- Death of asphyxiation

Poor Lighting / Visibility

" Minor / major injury, fall or lmpact mjury

Slipping / Tripping Hazards

" Minor i injury, trips and falls

_ Spillages (Oil and chemicals)

Land contamination

_Substances hazardous to.health *

i Repetitive Task / Operation

" ' Chemical. burns, toxic; poisoning , irritants, pollutant

i Muscular / skeletal injuries

 Rotating £ Moving Parf-+- s = "

"Major:'injury', pétential-for fatality. -

Sharp Edges / Cutting Surface

Amputatlon and cuts, predominantly to hands

Smoke/ Fume.. . - .

Unconscxousness resmratory problems -

! Tramng Cables and Hoses

.Use of Hand Tools % jirms e %

! Tnppmg hazard causnng maJor { minor accxdent
* "Mifor Jaceration: and- lmpact injuries

. Use of Hazardous Substances

' Burns to skin, eyes and respiratory system. Envnronment
' Hazards

st
P

LUse of Power Tools -

Impact mjury, hand/arm vubratlon loss of sensanon over
'tlme R R DY .

! Use of Workshop Equipment

' Major/mmor |nJur|es entrapment cuﬁmg tools

: Vibration - RS ' Hand / arm vibration - loss of sensation over time ‘
i Work at Height - Major / minor |njury

AT Enwronmental Aspect ldentlf‘catlon & Impact Assessment
a. Environmental Aspects:

An Environmental aspect is any element of SSGC business operation that negatxvely affect the Enwronment.
While conducting environmental assessment, following aspects are usually considered:

:,;‘;REDUCEh CARBON |

Emissions to air

Water Discharges

3 ‘FOOTPRINT”

2 ”.:

Solid non-hazardous waste

Solid Hazardous Waste

What we can do:

Consumption of natural resources/ Energy |Noise

.+ Reuse: Buy ltems

* that are reusable
and reuse them

- Unplug electrical -
devices that are
not in use ]

* Avoid unnecessary
driving .

+ Use LED bulbs

. Plant a tree

. Recycle: whatyou { [Heat Odor
~ can Dust Vibration
‘e Reduce: avoid. . . Use of Ozene depleting
- unnecessary |Effect on visual / aesthetics substances
- consumption of Use of radioactive / nuclear materiai Spillage of chemicals
14 resources.

?AQ\

For identificaton of environmental aspects and impact, each
process/activity/equipment is assessed for its inputs and outputs. The inputs can
be raw materials, utilities, energy etc. The output can be atmospheric emissions,
liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

The inputs, outputs, environmental aspects, their associated impact and controls
are recorded on Environmental Aspect & Impact Assessment Form
(SSGC-IMS/CRM-F-02).
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‘activitie

b. Contr,ol of Aspects having Significant Environmental Impact:

The significant environmenta risks require control measures to eliminate or reduce the impact to a tolerable
level either by establishing objective or through application of controls by considering the 4R methodoiogy i.e.
Reduce, Reuse, Recover and Recycle.
Some of the suggested operational controls are listed below:
a. Design of environmental friendly processes/operations. .
b. Isolation or enclosure of hazardous material storage, process or noisy equipment,
¢. Mechanical exhaust systems/booths for controlling toxic materials, o
d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.
. Electrical or mechanical safety interlock, guards, indicators,
Safety devices (Refieve valves, NRVs, indicators etc.), measuring or
monitoring devices/gauges, computerized feedback monitoring and control
systems,
g. Environmental friendly disposal or treatment systems etc.
h. Fire prevention/suppression systems.
i. Containment walls. :
j- Scrubbers,
k. Dust Collegtors:: - < « wn e cnssmes
l. Other controls: Training, SOP.
The record of operational controls; on significant environmental risks is maintained on ‘Environmentél Aspect &
Impact'AssessmentForm (SSGC’-IMS/CRM—F—OZ). )
After identification of aspects and assessment of impacts, it is sent to HSE&QA Department for reviewing
adequacy and comectness. Where required, In-charge: HSE&QA Suggests necessary changes or
improvement in risk assessment to concerned Zonal HSE Team Leader., . ‘ .

basalls

¢. Aspect & Impact Assessment Review & Monitoring:

Zonal -HSE Team Leader ensures. that - environmental aspects and impacts related to the
'/processes/equipmént are kept current by conducting the same assessment:

s

= a Once every six months to update the information, and identify new environmental aspects. (Use

SSGC-IMS/CRM-F-02 for recording new hazards and aspects)
b. Carry out assessment, for new or changes in activities/processes/equipment.

~ €. When there is a change in laws & regulations. ‘

d. IEE (Initial Environmeﬁt Examinétioh)ﬂl EIA (Environment lmpact_Assessment):‘

In addition to all of above assessments, SSGC will carry out IEE / EJA as required by regulatory requirements
for new projects. It is the responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for all
new projects. ‘ ’ . ' : . -

“Wherrcombusted; e
. * One liter of Diesel.produces 2.68 kg-of CO2 ) P

- One liter of Petrol produces 2.31 kg of CO2
. One MMBTU of Natural Gas produces 53.07 kg of CO2
7’:—'\
Q—- “Anein ov
? .""5. D \\? '\"\
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. Section 3.
Permit to Work

I. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could €Xpose persons to specific hazards. PTW should be
acquired and maintained in the zones where jobractivity is carried out. Normaily following activities require
PTW: :

a. Task based Hot Work operation such as welding, brazing, cutting, grinding.

b. Confined space working. (tank cleaning etc.) |

¢. Maintenance Work on High Voltage electrical equipment.

d. Any janitorial service involving Safety Risks such as work at height.

e. Any Maintenance activity by any department/contractor which compromises critical safety system.

f. Work involving interaction with asbestos. :

g. Work in areas where there is a risk of exposure to hazardous chemicals or microorganisms.

h. Any job/task/activity that requires additional precautions.

i. Any specific activity performed during development, modification and up gradation of SSGC's Vital

_ Installations including SMS/Valve Assembly/TBS/PRS etc. -~ - -

Il. Exclusion

Following activities are not under the scope of PTW management, however the risk assessmeﬁt, JSA and or-

process SOPs are implemented to control the associated risks for the following:
a. Providing Gas connections to new customers . -
b. Emergency Response to Consumer calls (1199)

c. Planned enhancement of Distribution network

d. Work on live pipeiines like hot tapping, installing Service Tee etc.

e. Any major/minor rehabilitation/reinforcement work

If its UNSAFE! . Y
v Reportit .8
v Remove it %

v Replace it
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ill. Responsibilities

S No.

- Functions

Details

Responsibili.ty

Executing
Authority

The department intends to
carry out the task / activity
that requires PTW.

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
of job to In-charge HSE&QA.

-Area .
Authority

ArealFacility where the -
task/activity is carried out.

;o

‘Authorize PTW and verify: -
.| the compliance during the
| éxecution of task/activity, -

Authorized to stop work in case
of noncompliance to PTW
requirements.

Contractor

The Individual/organization
carrying out the Task/Activity
on behalf of the executing
department.

Liaise with executing
department to ensure the
controis are implemented as
per requirement identified in
PTW. ‘ .

HSEZQA

| HSE&QA will identify the

risk’/hazards associated with

the activity/task and propose

controls. In' Zones where

.| HSE&QA representatives

are not present, Zonal HSE
team leader will officiate for
HSE&QA responsibilities.

- If required, Monitof thé .

task/activity during execution
and identify any gaps related to
propased controls.. Responsible
to close the. PTW. and maintains
records. S

Authorized to stop work in case
of-noncompliance to PTW.
requirements.

integrated Management Systenﬂ,‘ ”
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V. PTW Process Flow

PTW Process Flow

Executing , HSE&QA
Area Authority
Department Department
Any Task/activity
requires PTW /J°
v
Fill out PTW Farm
section A approval
: Identify risk/ - -
Fill ot PTW Form o] CONtrols and fill out}’
Section B PTW form section
C
|
y
if
; Required
Physical .
Execute the Job » inspection of the » M‘onrtormg. °.f the
work site task/activity
4
/ Closing and

recording of the
pemit

3

. ,&\c\n "d,s‘ "'\}‘
R o
) R
Cry et
«’L Qrocl'mePnh‘;\
AU e e
/5

\\

A\ 1
Nk
e

AN ’K/ .'.b’.-'/
\"hav} :
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gk
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V. Permit Display

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are aiso required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VI. PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW.

e

Health effects of pollution
Air pollution . et

Water pollution
ami——

Hodfiche.
fFaﬁgié
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= Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of
SSGC i.e. Field Locations) where the work could €xpose persons to specific hazards. Normally following
activities require JSA (SSGC-IMS/CRM-F-04);

a. Work on live pipelines like hot tapping.

* b. Any major/minor rehabiiitaﬁon/reinforcement/maintenance work on existing distributionftransmission

network. -
¢. Installing service connection for new schemes. (Blanket JSA may be carried out for each scheme).
d. Any Emergency maintenance work.
e. Any particular jobfactivity requiring JSA as necessitated by HSE&QA.

1. Responsibilities

S No. Functions Details i Responsibilities
* List down the activities step. wise
and identify hazards and their
- Individual who is . controls . '
1 Azg\anrtyelln'- assigned to carry out ' | » Ensure that task/activity is carried
Sy en?iso r the task/activity with proposed controls
P - | requiring JSA. e Ensure the team/equipment

involved are competent and safe

* Report any untoward situatigr®
. S +.2 o | e Authorize JSA | ,
T « 71| »Ensure Adequate resources-are”

4

{1 Head of the .

L -provided fo carry outthe. .. . " /-
ive. |- Head Of ', | department who.is . task/activity in safe manner
2L Executing | authorizing the: .. . |-»Select competent team and-team..
RN Department.’ - task/activity. requiring | |eader for the activity/task: - -

i

..-| * Submit a copy. of JSA:priorto job
.| - execution to- 1SE&QA/Zonal HSE

T x"‘i_,JSA" ]

Team Leader . "3l - -

H : P 2L P
The Individual / - . o
organization carrying Liaise with executing department

~ . to ensure the controls are
3 Contractor |out the Task/Activity | . ;
: on behalf of the implemented as per requirement

executing department. identified in JSA

]

__Ei_sndB_ook | February 2022_~ .
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Management of.Change : = "

l. Management of Change (MOC)

The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment wil be
adequately assessed and must be approved by management or a designated representative of manage-
ment prior to impiementation.

Risk Assessment for any new project, major modification in existing design ffacility/ installation will be carried
out using MOC methodology.

Il. Scope
This procedure is intended to address those changes which may have z direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services.

To make sure that changes are assessed and documented in a consistent manner §o that:

""a. Unnecessary or counterproductive changes are prevented.

b. Changes do not adversely affect safety, the environment, quality, operations, or the level of service to the
. client. : o : : ,
¢. No-changes are made by individuals without knowledge and/or agreement of all relevant parties.

-d. A record of the assessment rationale and change assessment process is produced.

e. To make sure proper change out of employees during operations is addressed.

lil. Responsibility
a. MOC Owner: MOC owneris responsible to fill out the designated section of the MOC form
(SSGCstMS/QR M-F-05) whichbriefly describe the details/scope of the project.

b. Areé‘ Authority: Area aﬁthority is resporisible to identify the possible impacts of the change that is taking
place. Generally geographical head/zonal HSE team leader i; considered the area authority. '

c.HSE&QA Department: HSE&QA Department is responsible to authorize the change after assessing the
risk and their controls. . . .

KE
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has happened

1V. Definition of Change

For the purpose of this procedure a “change” is an alteration to Processes;

a. Documented information maintained by this IMS. : R
b. Equipment, hardware, software, infrastructure. - : . : e
¢. Personnel assignments and training.

d. \ﬁndor selection and management,

Other types of changes not listed above can be related to any element of the process, such as inputs, -
resources, persons, activities, controls,, measurements, outputs, etc. ‘ “o o :

Note: Notall altéraﬁons toa systerh require the Management of Change Process (.MOC) (e.g. changing
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change

Level 1 )
a. Change which has limited or no effect on deliverables, Operations, safety, work environment, etc.

Level 2

b. Changes to equipment, procedures and employee assignments that have moderate impact on
deliverables, operations, safety, or work environment.

Level 3

c. Changes to equipment, procedures and empioyee assignments that have a major impact on defiverables,
operations, safety or work environment.

Foootn Gs
J'f’,\ls\ y '5‘ 2N
\\ML ,./rszf’- \ﬂ\:; %
Vic) =\
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VL. Change Procedure
Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concumence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. '

Step 2 - Review by in—éharge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and
associated risk, with input from the appropriate process owners (Moderate Impact) and/or SSGC top
management (Major Impact), as appropriate to the change under consideration. Changes that have negligibie
impact may be processed by the Management Representative directly.

If the request is accepted, In-charge HSE&QA will detail any actions deemed necessary to control the impact
of the change and forward the request to the appropriate process owner for implementation.

Step 3 — Implementation of Actions

The process owner will be responsible for implementing and ceordinating the actions required for the proposed -
change. If it is determined that further- assessment is required during the course ofimpiementing the change,
these assessments will be documented and submitted for review prior to completing the change process. Only
after .all assessments have been reviewed shall the MOC process .be ‘continued. and monitored through
completion. '

VIi. Closing out the MOC - , -
qufihrghérge HSE&QA will review the satisfactory imblementation of the proposed change, and effectiveness
of any.corresponding control measures. .

VIl Record Keeping

The In-charge HSE&QA will retain 2 log showing each MOC (Control Number of Leg) and file the initial MOC - *
request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout. the MOC

“process. These records shall be maintained for a minimum of 3 years.

i
. X A
lntegrated.Man'ag_e»_ment System "\\5 ~ 2.4 i/ . — —=



MOC Process Flow

MOC Process Flow
MOC owner Area Authority HSE&QA Department
Identify the need
f -
or MOC / 5
o o
@ 2
O @
[ &
£S5
s 5 _
y x ©
Fill out designated | -
section of the
A, Q} [
_Identify the Scrutinize and o o,
possible impacts > Authorize the 4 *
of change change
h |
If
; Required
Proceed with the insngt}ilgrlilf the .| Monitoring of the
Change work site task/activity
!
»{ Record the change)

ebruary 2022 ‘



7.1. PHYSICAL

7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operation or process.
These hazards should be identified accor ~ingly along with possible controls. :

" Hazards

LA M L

Adverse Weather

Shetter, personal protective equipment (PPE; coid / wind / rain-
proof).

4

oo s Ve eeoved safer attitud od
Poor / Bad housekeeping- | p ty- e ‘go management safety lnspectlon
e _Igood work layout. " i v . - T

Contact with hot/ cold
surfaces

Insulation, guardmg, PPE (gloves, face shields, insulated
clothing).

| Drowning—i+i".x

- Life gderd}ng lifesavingteqbi'pment presence of first Aider: *+ .-

Excavation work:

Physical barriers; fencing, shormg, safe systern of work, signs,
caution tape:

Fall from height

Edge’ protec*xon sefety lines / harnesses safe means of "

access, (e. g. scaffo!dmg) safe system of work (e.g. permlt to

ll of méterial from height

work) - > - o

r-Alternatlve stnrage, physical means of securing.

L ;.| Good work area design and !tghtmg equnpment measunng of
' “":Hummatlon (LUX level), appropnate hghtmg

ﬂ "1*, .

Awkward lifting while

Define welght limits, use mechamcal means for hftlng and laying
of pipes.

laying pipes in trenches

: _Nmse =

"fReduction at source, insulation, PPE:

Slips / Trips / Falls on
same level

Good maintenance of work areas, good housekeepmg good
cleaning, good footwear.

wod

éfac’:kfng~ s P l

,"Good work area layout, hetght hmxts welght l:rmts strong

packmg, mechanicaf assistance.

Vibration

Elimination or reduciion at source, damping, insulation, PPE.

<

lnte-gratee..Manage’ment‘ System.—
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7.2. MECHANICAL
Hazards Control. Measures
Hand tools Periodic lnspectlon electrical testing and maintenance.
T , - Penodlc mspectlon testmg and malntenance physncal barriers
_Macnmes g

: (guardmg) safety mterlocks supervusxon and tralnmg

Mechanical lifting
operations

Periodic inspections, maintenance, supervision and training.

g

Manual handling

Regular assessment ofhandllng'-'t chnnques Improwsatlon, fo

| eliminate stress/fatigue tramlng good fifting technlques

Moving vehicles

Good road layout within premises, proper signs, vehicle
maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes.

Over Pressure

Proper identification of pressure vesse!s prevennve mamtenance
pressure indicators, alarms PRVs where requ:red penod;c
inspection. - : Lo

:
L
i

7.3. ELECTRICAL

#5445 Control Measures: " . -

g e
F

Live working

Avoid (i.e. No Live Working), use competent / trained staff,

LI ERY

.. | Hand tools

g

- (where approprlate) ' - T T

| Regular mspectlon testmg of electncal mtegr.ity and:‘rreplagement"-

Heaters (elements) . |

Isolate from combustible material, guarding.

[EY

Machmele{ectncar 3
cables o

i 5 et N
e ' i

, E!ectncal testing and mamtenance good e!ectncal safety desxgn

; * periodic: mspectlon for des:gn load vs actuaLload use of circuit .
breakers, lockout‘/ tag out, anti- statrc matenals Use double )
P insulation.” propengmdmg : ’ o

Use factory assembled cords, always use plugs, no naked wires.

Power Llnes- o
{0verhead I Buned) .

s iocatxons stay at least 1

Look out for sxgns.(contact local utlht[es (}(E WAPDA) for

‘v‘ -

*" | proper PPE.

{\A(L
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7.4. FIRE

Hazards

“Cr:“itroIVMeasu"rﬂes.}- DR

B
P

Com bustible materials

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

Fiammable gases

! isolated. well-ventilated. area, signs, no- smokin ng, color-coding. .=

Storage of gas cylinders (e.g. hydrogen,,acetylene) outside in an

Flammable solvents

Controlled storage, use and disposal (e.g. Timit quantities heid),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

' Haatersr‘

' | Segregation from sources of combustlon guardmg spec:al
" construction if used i hazardous areas 7 :

Oxidizing agents

Chemicals that are a source of oxygen, e.g. hydrogen peroxide,
segregate from sources of combustion(e.q. flammable solvents).

Oxygen (gas and liquid) .

' Segregate from sources of combustnon contro"ed s’corage and
. usage ’ . . 4 i -

Smoking materials

Designated smoking areas with proper.ventilation, promo'te no
smokmg pohcy

' Static electricity

1 Limit use of static generators m hazardous areas Use of anti-- - .

4

static devices: earthling, "7, . #e. 3 T

Odourization for timely detection where possible, proper Jjoining

" IMS:PROCEDURES

Gas Leaks
methods, Field survey, training, leak detection technigues.
7.5. OTHER
Hazacds S

Chemlcal Chemlcal

substances, Corrosives (acids,
alkalis), Carcinogens, Irritants -

test engineering controls, monitor for hazardous substances;
inform and train employees, use personal protective equipment
(PPE), emergency plans for uncontrolled releases.

(e g. Ammonla)

o "Jx_rrl [ i1 q

g (mlcro-orgamsms pathogens,
"utagens, carcinogensy;, -

',,'Blologrcal Blologlcal agents .

‘| (PPE); emergency plans for uncontrolled releases. Periodic
Rodents, Snake Bite - """

{ Avoid use, substitute less harmful substances, use maintain and:
test engineering controls, monitor for hazardous substances,
.inform and train: employees, use personal protective equipment

rodent control drive, identification and elimination of- shakes and
other harmful reptiles specially in remote locations of SSGC-

Food / Water safety

Good food hygiene standards, good cleaning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), involve canteen contractors, c redibility of
product/Services.

Avold use, substitute less harmful substances, use, maintain and |.

Ergonomics

| Educate / Train employees,. avoid repetitive tasks, procure

er ically design products (e. chair, Com uter desk
rgonamically gn p (e.g. P ,

ZUDlSer» ~\ 4
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8. DOCUMENTED INFORMATION

Record No. Recofd Name Mamfc;mgd Reter'ltlon
iGN e - --by .+ | Period
Hazard Identification & Risk HSE&QA
SSGC-IMS/CRM-F-01. Assessment Form . Department 3 Years
e C-IMS JCRM-F-02 Environmental Aspect & Impact HSE&QA 3 Years
: Assessment Form Department .
SSGC-IMS/CRM-F-03 | Permit to Work Form HSE&QA 3 Years
. Department :
SSGC-IMS/CRM-F-04 | Job Safety Analysis Form HSE&QA 3 Years
- Department
SSGC-IMS/CRM-F-05 | Management of Change Form HSE&QA 3 Years
o ) RS Department .
SSGC-IMS/CRM-F-06 | Context of the Organization ASESQA | o
. - : Department L.
'SSGC-]MS/CRM—F-O? SWOT Analysis HSE&QA 3 Years
" Department
-'::- - \A:‘:l_én!ﬁ >
-,','?"'}_:3;"' -
,’? “f{ Prtipgye ‘
1\:,_ 85y o
AR A
“%“::}%inﬁ s ";:E::’y
Integrated Management System S-aiet-® — —
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0 ;

i -'Hazard ldentlflcatmn &

| SSGC-IMS/CRM-F-01

SSGC _ B Revision 01
HSE&QA ) _-RlSk Assessment Form‘ N
Department ’ Issue Date: July, 2021
Zone | |  Department i Location l Date |
Existing . .
Hazard What can go Operational Risk Priority | Additional ©
S.No | (g wemout | wrong Control PROBABILITY | CONSEQUENCE | PRICRITY ftlonal Operationai Controis
electrical cord) | (E.g. Electrical shock to (E.9. Covered with (Eg. (Eg. Eg. (Eg. isolate/Replaca the wire).
- | anyempioyes) " piastic tape) Likefy) Sigruficant) High)
' !
. j
i
| Additional Camments {if any):
Zanal HSE Teamn Leader HIRA Team
Name & Designation Signature S. No Name & Designation Signature
1
2
3

A - HandBook | February 2022
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e v —————

~/

2 | IMS Form SSGC-IMS/CRM-F-02
¥
z.; .
| .
SSGC % antal Asnect & Revision 01
HSE&QA Jd . < C U )
Department Issue Date: July, 2021
Zone Department - .|Location - , Date"
Process / Operation Description:(£.g. Power Generatiop)
Environmental o
impact . v b
. "Activity Inout Output Enviro ntal aspect (E.g. Degradation Pgls"(ty o
¢ npu (E.g. Hydrocarbons, | Environme p of air, consumption riori fan
8-No Cﬁf%ui;gr) (E.g. tuel, air) CO2, 10, Co, (E.g. air emussions) of natural (High/Mediunv Operational controls
particulate marters) resources, Low}
Depletion of ozone
! laveretc.)
|
Additional Comments (If any):
Zonai Team Leader EAIA Team
Name & Designation Signature S. No Name & Designation Signature
1
2
3

i

3 o
- J}r:l\.\w P
7 e
oo

e a—
e ..5-'”.., .

A it .
A e NS
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o IMS Form SSGC-IMS/CRM-F-03
SSGC Revision 01
e 0 0 ®
HSE&QA
Department  Issue Date: July, 2021
Work Parmit Number (To os tisg by HSEZQA):
Section “A”
Department Name: Contractor Details | Contact Name:
Responsible | Name: (If Any): Signature;
Person Signature: Date & Time:
Permit Valid | Time: . . .1 Time:
From Date: Permit Vaiid Until TDate:
Location of the Work:
Type of Work(s) Detail of Work

O Hot Work O Electrical maintenance work 0 Mechanical maintenance work
0 Hazardous chemicals O Working at height O Working in confined spaces
0O Working with compressed gases 0 Janitcrial/Cleaning  Service
O Excavation/Trenching O Hanaling Asbestos 0O Lifting or hoisting
|_C Other (Please provide details) .

Equipment/tools to be used: . 7

To be filled by Execuling Departinent

Please mention the associated hazards of this activity (Please rorer s - | . T ¢
Procedure: Conrext, Opportunities & Risk Management): : :

Following services to be isolated / locked off (if required) !

-+ O Eiectricity ) Gas 0 Water O Alr O Other - l

Section “B”

.| tauthorize the task / activity to be carried out st above mentioned location for specified time, Executing Department

should carry out work in compliance to safety / PPE requirements identified by HSE&QA Department in section 'C'
below.

T6 be fined
by Area

Name i Designation

Signature Date and Time

IR

ey e e

Section “C"
| Name | .| Designation | | Signature | . | Date |
| Following controls must be implemented to mitigate.the safety risithazard associated with the lask/activity:
| PPE Required:

{ O Hard Hat [J-Safety Shoes OJ Cover alf [3 Refiective Jackets O Ear Plug O Ear Muffs O Dust Mask O Face

| Shields O Welding Shields (I Safety Belt/ Haress O Safety Goggles O Hand Gloves O Breathing Apparatus

O Others: - Lo h

Any additional operationai controis (Please Specify):
0] Fire Extinguisherd Ambulance _ arriat 0 thr:

-To be filled by
HSE&QA

Section “D” (Monitoring & Closing)
Executing Department
| declare that the above task / activity has
been carried out in compliance with the
controls / requirements mentioned above.

HSE&QA Department
HSE&QA Observations during
monitoring (If any):

Area Authority-
I have physically inspected tha
work site and verified the
operational controls are in place.

The task / aciivity is now completed and
site is safe for routine operations.

Any incident happened during-execution:

Yes 0 No O
Sign & stamp Date

This work pemit is now considered
close.

Name

Name Sign & Stamp Date Name J Sign & stamp Date

HandBook | February 2022 --..x
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# IMS FORM SSGC-IMS/CRM-F-04

Revision 01 .

0] are =113 0
HSE&QA
Department ISSUG Date:_July, 2021
Executing Department Zone | Date |
Job/Activity: Activity Details:
Location:

PPE Required: )

O Breathing Apparatus O Others:
Any additional operational controls (If required)

S.No |, Steps of field Activity

O Hard Hat [ Safety Shoes [0 Cover all [J Reflective Jackets O Ear Plug O Ear Muffs O Dust Mask
O Face-Shields O Welding Shields O Safety Belt/ Harness T3 Safety Goggles O Hand Gloves

e g g

0 Fire Extinguihser 0 Ambulance [J Barrication O Other: . : . ¥

Potential Hazards

ALy XY

Controls

ctivity incharge / Supeisor

Head of ExecngDemne EE—

I hereby certify that all operational controls,
mentioned above, will be implemented at each
step of the job. The team is trained to execute the
job and the equipment invoived in this activify are
safe to operate. )

I authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

Name &

Designation Sign & Stamp

Date

Name &

Designation Sign & Stamp

Date

M &

- —Integrated Management System —
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IMS FORM } SSGC-IMS/CRM-F-05

Revision 01

HSE&QA

Department Issue Date: July, 2021
MOC No: : | Date |
Section A : Description of proposed change and potential hazards
MOC Owner Location of Work:
Expected Duration of
Work
: Type of Change
oy O Pipeline construction 0 Physical structure/buiiding L New or modification in
§ O Permanent pracess/procedure T New or modification in equipment/machine O] Materia|
O | O Temporary 0O Substance O Other:
3]
g‘ Detail of MOC/Scope of MOC: (Summarize the basis for the proposed change and any potentiai health,
- 2| safety and environment impacts resuiting from the proposed change.)
E -
<.
=]
ol
[

| The proposed change is now submitted to Area Authority for evaiuation.

Name & Designation Sign & Stamp Date
b owg | 5| Section B Evaluation of the impact(s) reated to the change
y Evaluation Criteria Yes | No Comments

Oces the proposed change meet all applicable legal or other
requirements?
All modifications in the existing process/ equipment are Environmentally
Manageable and Safe?
Does the change requires changes in SSGC HSE Procedures
Does the change will affect the use of Emergency response
equipment of the location
Does the change requires any specialized training for SSGC staff

Note: in case of *YES” please provide details on a separate sheet
The proposed change is now submitted to In charge HSE&QA for authorization.

. To be filled Ly Area Authority - ..

Name & Designation i Sign & Stamp Date
Section C : Authorization for change to proceed
é Following proposed controls should be implemented while execution of the job.
& [ _Potential hazard/risk Risk level | Proposed control Responsibility Timeline
2
>
=]
S
2
2 Name& Designation Sign & Stamp Date
2 |
|

HandBook | February 2022
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SSGC

HSE&QA P
! Department

IMS Form SSGC-IMS/CRM-F-06 |

 Context of the Organization =~

Revision 00

B Issue Date: July, 2021

LIST OF INTERESTED PARTIES

Partﬁes

External Interested.

Nee_ds & Expectation

Board Of Directors

OR

Profitability, good financial and legal compliance, avoidance
of fine and penality

Protect shareholders interest.

Ensure adherence / comphance to GOP / SECP
guidelines.

Allocate resources to maximize revenue.

Follow best practices of corporate governance.
Ensure committee meetings are held as per plan.
Financial benefits of the organization‘;“,
Avoidance of any fines / penalties.

Reputation enhancement.

Corporate Social Responsibility (CSR).

Ehhanced corporate governance (CG). .
Allocation of all resources to achie\}e quality Qoéls.

Achievement of safe and healthy conditions in
organization.

Commitment to quality, safety and health.

Be prepared to seek advices from industry experts
as required.

No major accident at company premises.

Management

Take policy decisions to increase revenue
employee. . -

_Integrated [)j_anagerpent System
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* Ensure that policy and related objectives are
established.

» Communicate clear roles to employees.

+ Develop, lead and promote culture in the
organization.

* Meet organizational goals by assigning targets to
right personnel.

» Demonstrate leadership at all levels and functions of
the organization.

* Effective management of hazards, risks, incident,
~ emergency, and injury.

. .Worke'rs engage and participation in all quaiity,
envirenment, heaith and safety activities.

+ . Continued growth in quality and productivity.
+ Effective controls on quaiity, health & safety issues.

» No major accident at workplace / safe working
‘conditions for all employees. :

. Dévelop positive quality and heatth & séfety culture.

* Continuously improve quality, safety and health
performance with review process.

o Well peﬁomed employess.

e Better staff retention and morale.

Staff & Workers

Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

» Good and safe working conditions.

»___Job security.
T

LTy
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 Training and development opportunities. ]

Sustained reputation and image of company.

Consultation.

¢ Communication and participation.

No accident / injury / ill-health.

Reward and recognitions. =

Opportunities for dialogue / improvement / changes.

Timely and fair provision of remuneration coupled
with career progression.

Client/Customer Timely provide high quality services, quick response on any

complaint, follow all local laws and QH&S requirements.
OR '

* Uninterrupted gas supply,
.' » Customer facilitation. .

* Quick response of queries & compléints.
- . Value for money. ‘ .

* No health and safety issue in product.

e Prompt actions on quality; Health and safety issues.

* Minimize the risk of injuries when receiving a
~ services. '

* Socially and environmentally responsible.
Suppliers/Contractor .

Continuous orders, prompt payments as per agreed
terms, good long terms working relationship.

* Fair chance of participating in bid opening.

* Communication of hazards present at workplace.

e Timely payment. J——
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integrated Management System




e —————]

HSE&QA

IMS Form 8SGC-IMS/CRM-F-06

Department - [ESEEEE

'
i
1

|

Revision 00

Issue Date: July, 2021

|
|

Transparency.

Trade Union & Worker
Representative

Effective implementation of national & local labor
laws with any non-conformance, good working
relationship with management

Conducive and safe environment for work

Timely provision of information necessary for
workers . '

No fear of dismissal or disciplinary action while
reporting near miss / accident.

Externai lnierested
Parties

‘Needs & Expectation A

Media & NGOs

Media management.
Patient and positive attitude.

Effective communication.

Visitors

Safe entry and exit duri.ng stay at SSGC.
Cemmunication of pertinent informétion.
Emérgency response.

Briefing necessary safety rules.
Necessary PPE available.

Site access controls.

Emergency Services
(Fire/Medical etc)

Good Risk management.

Emergency procedure in place and drilled.




P

_IMS PROCEDURES

HSE&QA
Department

IMS Form

SSGC-IMS/CRM-F-06

Revision 00

Issue Date: July, 2021

.Regular drills for flooding, spiilage, site excavation and

first aid etc.

Availability of édequate resources.

Utility Providers :
( PowerlwaterlfueI,Telecom)

Prompt payment.

Good Management,

Academic Institutes

Effective learning programs for employees.

Synchronize the linkage of quality, health and safety with
technical and non-technical learnings.

Learning from SSGC.

Insurance Companies

No claims, risk Management, prompt payment.

Banks

Financial performance, cash flow.

Neighborhood/Communityl
Society '

Safe working conditions.
Environment friendly operations.

Contribute positive! to ocal environment and
populations. :

"No complaint relating to noise, pollution, waste and

employment.

Share Holders

Minimize risk and losses.
Increase market capitalization.
Return on investment.
Transparency.

Rights are protected.

Good dividend.

Federal and local law
enforcement agencies

Pay all appiicable taxes timely, follow local laws and
regulations with regular updating
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Third party auditors-
Finance

Smooth data collection
Better financial performance
Effecﬁve communication

On time response on queries

- No fraud or illegal acts detection

Certification bodies

Effebtive implementation of ISO standards with all
relevant clauses in the organization

+:| Creditor/Financial
4 Institution '

‘Repaid on time, good financial performance

Government/ Regulafors ‘
(Local/Regional/Provincial/

g .-National/lnternational)

Identified applicable statutory and regulatory
requirements for Quality and heaith & safety.

Prompt responses in case of any non-conformanca.
Proper investigation on uncontrollable.

Implementation of safe policy in the field of
occupational safety.

Fulfill the requirements of all applicable laws rules,
regulation, orders, guude!mes interpretations and
directives.

- HandBook | February 2022
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WEAKNESSES

Having vast eXperience of Transmission and
Distribution of Naturaj gas.

Complex distribution network leading to
UFG. :

Infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly competent human resource.

Lack of succession planning.

Certified to international standards.

Takes extra time to impiement a] ]
requirements because of big size of the :
organization. O

' Sole- Meter manufacturing plant in Pakistan.

High price.

Servipg the nation since decades.

Government new rules implementation.

- Positive image of the company is already
established in the Society.

Resource transfers.
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OPPORTUNITIES -

THREATS .

Monobolisﬁc market.

Depleting natural gas, ]

Over 2.8 million customers,

Customers may turn to renewable energy
sources.

Import of LNG,

High cost.

-Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resuiting in huge ,
loses.

Reduction in the lead time to facilitate
complainant.

Change in Government policies.

Advancement ang use of latest technology to
| control the system will create more
| effectiveness. )

—

[

’! Criminals threats on security.
|

|
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1. PURPOSE e\
The purpose of this document is to define a mechanism of incident ang f: . Q’\% \
near miss reporting investigation & propose corrective/preventive ¢ “Anything ; \
actions against near miss, incidents and accidents. é( that can &

% gowrong,] -
2. SCOPE ! willgo
This procedure is applicable to all incidents (i.e. accidents & near miss) % _wrong” 3
which take place within SSGC premises or outside SSGC premisesie. | . - 2]

its installations or work -related sites which are under the scope of
management system.

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill heaith
or property. damage (regardless of severity) or fatality occurred, -
or could have occurred. '

b. Accident: An_incident jn which an injury or iliness or
.property damage actually occurs . .

C. Near Miss: A‘Near Miss is-an unplanned event that |

. did not result in an injury or property damage, but had

-the potential to do so.

d.icpR: Cardiopuimonary resuscitation .

e. Emergency: An emergency is a situation that poses an

..immediate risk to health, life, property, or environment,

INCIDENT / ACCIDENT LOSSES

Damage to Company E = Investigation Time

Reputati . e . :
TR T INDIRECT LOSSES..

(invisible), . Clearing the Site and

. ' : conducting repairs
.Damage to Equipment, - _
Building, Teols éte. ' i

- - . N . ;~r~;{_.§‘—"
Time and resources utilized jn hiring
and training new x.'vor‘kg':'

=

Legal costs

s

Mk | T
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4. PROCEDURE

; 4.1. Incident Classification Table
ll’.
S.No ! Incident Type i Classification Actions to be taken i Responsibilities Record
| »  Major fire Inform respective
i »  Major gas departmental head/in- )
5 leakage charge and immediately Anyone who has
. Explosion call lecal rescue witnessed or received
departments, such as Fire | initial information
» Bomb blast Brigade. Bomb Disposal about the incident.
» Vehicular Squad etc. Thus,
accident whichever is necessary.
s Significant Security department
asset/ ' in case within SSGC
human ioss Foliow the Emergency premises, Site/ Zonai | SSGC-
due to any Response Procedure. HSE team leaderin | IMS/ER
untoward caseitis outside the | P-04
situation SSGC premises.
including Provide Help/Support to Only trained persons
e natural the victims such a8First ™ "|in"Case of CPR/First
disaster, Aid or CPR if needed. Aid is needed.
| &aerptaciea:;et Report the i_ncidgnt using ,
. ! I property incident notlﬁcathn form SSGC- | #
: having an via web pqrtal to .m-charge Zonal HSE Team IMS/IAM
estimated HSE&QA immediately (or laader. -F-01
) amount of within 24 hourg) ;fter the
i | more than _ occurrence of incident.
: i f Rs. 30,000 K= HSE&QA will complete the )
T Injuryfiliness = investigation report via $SGC-
serious web portal within seven IMS/IAM |
- enough to working days after HSE&QA -F-02
‘ result in two receiving incident -
off workdays. notification form.
Additional days may also
be required depending upon
the criticality of investigation
HSE&QA will share the ‘
report with all concerned '
for necessary corrective / HSEZQA 5
preventive actions. .
HSE&QA will maintain
incident data base using .
online web portal and will
share the information with HSE&QA
all concerned to avoid
reoccurrence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the
implementation of
; recommended HSEZQA
corrective/preventive
: actions.
;\\,KV" _— - Handsoqk | February < /
SRS S oS
% 7 _7:) Q’ QL 2Ulsnane




IMS PROCEDURES °
“

S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
-:5_ department will quantify .
= the amount of gas loss . Transmission/
and shares the same with Distribution
concerned departments
along with investigation
report.
* Minor Injuries . Anyone who has
where only Inform respective _ witnessed or received
basic first Aid departmental head /in- | e initial information
or less than charge. about the incident.
two off days Report the incident using
provided to incident notification form SSGC-
the victim. - via web portal to in-charge Zonal HSE Team IMS/IAM
e Minor e HSE&QA within twenty leader. ~F-01
2 Vehicular = four hours of the i
accidents occurrence of the incident.
where there -
is no HSE&QA will share the
significant information with all
injury or loss. concemed to avoid HSE&QA
' reoccurrence.
Report the Near Miss
. Any Near usiqg oqline Near Miss
. Miss Notification Form via web : : . SSGC-
g3 Occurred / portal. Enter details as ‘AllEmployees | IMS/IAM
> Observed. ‘| mentioned on the form . " F-03
v v, attach evidence. (if any)
and submit.

4.2. Incident Ryefporting:

a

Integrated Management S_ystem

.- Incident that resulted in. personnel injury,

Aspill, fire, asset démage etc. will be

considered as accidents and will be reported through online Incident Management
System within 24 hours after the accident. -
. Incident that have not done any damage or lose will be considered as Near Miss and

will also be reported via web portal.
All HSE Zonal Team Leaders ‘are res

place in their respective Zone.

via web portal.

ML

All Employees are responsibie to immediatel

ponsible to immediateiy report any incident took

Yy report any Near Miss occurred / observed




c. When indicated by the severity of the incident, steps to secure the incident site must

Q.

4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge |
HSE&QA. If required, a cross functional team may be formed. i
Depending upon the situation, Incharge HSE&QA will decide whether B
to investigate or not any major/minor incident/accident, considering §
following factors: '

a. Severity of the incident/accident.
b. Time lapse between reporting of the incident and the actual [
occurrence of the incident. .

C. Lack of supporting information.

A2

The investigation is carried out to determine the root cause of the problem. The
investigation process covers:
a. Determination of root cause using any suitable method like tripod analysis etc.

b. Investigation will be conducted -as soon as possible after the incident, following the
activities required controlling the hazard. '

be initiated immediately to ensure that investigating party can reconstruct the svents
“leading to the incident. . :

d. Individual interviews will be conducted with each person present at the time of the
incident. The following rules are followed for interviews with al! individuals:

- The witnesses should be interviewed promptly, separately and privately. -

The interviewer should avoid questions that give a yes or no answer.

. After the interview, the interviewer should document any concerns identified.

G N -

e. .The investigation will be focused at determining the root cause and therefore:
" 1. The investigator or investigating team must focus on getting accurate and complete
information. - : '
< 2. Facts must be separated from opinions, and direct evidence from circumstantial
evidence. ' : : , : :
'3. Each concern identified in the investigation must be fully addressed.

f. Upon completion of the investigati’on. the team will fill and submit the Oniine Incident
Investigation Form (SSGC-IMS/IAM-F-02). It includes Background information, Root
Cause Analysis, Conclusion and Recommended Corrective / Preventive Actions.

In all cases, the Incident investigation must be completed within 07 working days from
the incident notification date. Depending upon the nature of investigation, in-charge
. HSE&QA may extend the report submission timeline. :

h. Determination and implementation of viable corrective/preventive actions to eliminate
the causes of incident. .

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the comective/preventive
actions assigned to concerned department/personnel, to be completed within agr
time frame.

j- itis responsibility of the Zopal HSE Team Leader to:
e i
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1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale. .
2. Ensure that corrective / preventing actions are effective in eliminating / reducing the
risks. '
3. Maintain record of Incident Notification Form and Incident Investigation Form of their
respective zones. . " '
4.4. Updating of Assessment
After the incident, depending upon the nature of severity and risk, the assessments (risk
assessment, environmental aspect im-act assessment) of specific activity / department
will be updated including controls, risk level, likelihood ete. -
4.5. Data Analeis and Review of Actions
The data of incidents will be evaluated and investigation outcomes will be shared with the
management during management review meetings to seek advice and to discuss the
effectiveness of measures / actions implemented.
5. DOCUMENTED INFORMATION
Retentioi. |
Record No. Record Name Maintained by e erlmoh
. g Period
In- H
SSGC-IMS/IAM-F-01 | incident Notification Form QOEZ?ESeE '?eEagr‘anela der 3 Years
, o . . 4 In-charge HSE&QA / .
SSGC-.MSIIAM-F-OZ 4.Alncxdenthlnvest;gat}pn Forrr}“‘ 1 Zonal HSE Team Leader SYgars- -
. - In-charge HSE&QA /
SSGC-IMS/IAM-F-03. | Near Miss Notification Form Zonal HSE Team Leader 3 Years

N

integrated Management System
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I . IMS FORM SSGC-iMSIIAM-F-O'I |

SS%C . Ravision 01

HSE&QA .
Department Issue Date: Aug, 2021

Date:

Time: Report No.
. (To e filled by HSELQA)

Reported Sy:
Location:
SSGC Premises ' D Outside SSGC Premises [_]

Location Details:

Responsibie Zone ' Zonal HSE Team Leader —_——
Region

Particulars of Affécted Person(s): Details of Affected Asset (1t any}
Senal No , 1 2

Name(s)

Employee 1D(s)

"Designation

Permanent

Contractual

Type of

Employment Canwacior

Visitor

Other

Age

|
l
|
|
i
|
|
|
|

.(Note: For further details additional page may be used)
Incident Type:.

Fire D ExplosionD Vehicular Accic{entD Asset DamageD Work Related Injury- D
Theft [ ] Sabotage[ | Natiral Disaster [] Gas Leakage [] other[ B
Incident Consequences: . . .
: . ssec [] N . -
Fatal Hospitalization Asset Damage First Aid Cther.
ity Other D sP D : D : D
incident Classification:

Major D Minor D Near Miss D

Incident Detajl:
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HSE&QA
Department

A | IMS FORM

S8GC-IMS/IAM-F-02

.,

Revision 01

Incident Noﬂﬁcaﬂon. Form Ref. No. ]

Incident Detail (8ries

tncident Date

| Investigated by

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

CONCLUSION: Ve

RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS

Recommended A.ctlons Action by (whom) A!;::::e )ﬁ"
1.
2,
3.
) 4.

recommenced actions:

Is risk assessment required for the comrective actions? If yes. please mention the senai numbers for the

Incharge HSE&QA

NOTE:

2. Additional pages can be used for mentioning other details

1. Pleass incluae sketch / photo whare ever required Yo explain the acaaent scene / conditions

3. Transmussion/Distnbution depanmient must submit the quanutv of gas loss in case of any pes leskage or sapotage

——

!ntegratet@i&anagement System
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IMS FORM | SSGC-IMS/IAM-F-03

N S S G ' Revision 00

HSE&QA )
Department Issue Date: AUg, 2019

Personne] Detail (Who Witnessed the Near-Miss):
Category/Type: CUnsafe Act (1 Unsafe Condition

A BV RAL o St L Sirw el preilaioe e, T AN 0.0 1R AN A4 €U 44 YV 5 R S TR AP ottt

ot

Name:

Executive ¢ Employee No.

P i .o

Desmnation:

Department:

Location { Arsa:

L A T

R T RN P S

‘ o Near Miss Detat:

T Date:

LIt S U S Uy Y s J T T, Sy SR -
HETIEN

Tirve:

O Leakage (T Equpment
() st Thip {J Chemcai
[ Faing Hazard {7 Biological
Near ABas Refated To: [ firs - {J Transport
[} Etectricat {Jsoli
Ofmysical

Locaton:

Brief description of what
you saw? (max. 100 wordsh:

Aftach Picture: (Chosse File o fis chosen

} ResetiEmpty Form |




‘1. PURPOSE

The purpose of this procedure is to define a frame work for icentification of emergency situations which arise in

company operations and for developing emergency preparedness and response plans to mitigate and manage

risks arising from sich situations or events. The Procedure defines —

requirements for business continuity planning post emergency situations to

bring the business on-line.

Purpose of the procedure is to

a. Formulate plan, responsibilities and actions to be taken to handle any

© emergency situation. i

b.  Identify potential emergency situations and response plans to minimize
or avoid actual & potential hazards of any emergency situation. i

c. Define mechanicm and frequency to test plan so as to ensure N 4
preparedness and effectiveness of emergency response system.

teR,

DU are preparing to
fait.. 1

2. SCOPE
This procedure is applicable to all locations of SSGC, its employees and any visitor physically present at the

“location of emergency site. ‘Due to variations in nature of operations, various departments/sections have

developed thejr own ER Plans catering for their strategic, operational and physical refjuiremerits.. The same
includes HSE emergencies arising from company'’s day to day operations in terms natural calamities, fire, major
incidents.with loss in our operations, major environmental damage, external terror or bomb threats, public unrest,
war and etc. ‘

b

3. DEFINITIONS.

a. Emergency Situation: An abnormal situation that calls for immediate and urgent actions for safeguarding
life.of persons, protecting buildings, machines, vital installations and other assets. :

b. .Rescue: It refers to responsive operations that usually involve the saving of life or prevention of injury
during an incident or dangerous situation. * . - ‘ : oo . .

c. Errjferge.ncy Response Organization (ERO): It is a group ‘of people, in-each section (such as HO,
Headquarters etc.), who prepare for and respond to any emergency incident, such as a natural disaster or
an interruption of business operations. . , :

d. Emergency Response Centre (ERC): It is a room suitably equipped to handle any potential emergency
situations. All emergencies are to be reported here. : ‘ ) .

e.  First Aid: It is the provision of initial care for an illness or injury. It is usually performed by non-expert, but
trained personnef to a sick or injured person until definitive medical treatment can be accessed.

f Assembly Areas: If an evacuation to the outside is appropriate, the nominated assembly areas for
personnel shall be far enough away from the building, structure or workplace to ensure that, where
practicable, everyane is protected from falling glass and other objects. ) ' :

g.. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from
the place of the hazard. .

4. RESPONSIBILITIES -

Responsibilities for the particular department/personnel are identified in the response plans prepared by various

departments and sections. General responsibilities for Emergency response organization are as under: '

a.  Rush to the area of incident without any delay.

b.  Immediately assess the situation and initiate the remedial actions.

c.  Callthe fire brigade & other emergency services like ambulances i required.

d.  Askiinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

i -
-~
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'6.1. Fire & Explosion

5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departments. They

departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with the response plans are lis ted
below. Sequence of actions for any response specified on each section’s ER plan may change depending
upon the emergency situation.

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential emergency situation but the
Same need not be limited to these areas: '

. Fire & Expiosion

. Heavy Spillage of Toxic/flammable chemicals or leakage of gas

. Heavy rain/ flood

. Earth quake

. Bomb threat

. Building & office lockdown/shelter in place e e

*  Active shooter/hostage situation

In case of fire & explosion each personnel present within the premises must

act as per but not limited to the following instructions:

2.  Give voice alam- FIRE! In case offire for all immediate employees inthe area,

b.  Push the nearest located cal| point button in case of fire (if present).

¢.  Immediately inform Emergency Response Organization through phone
. orinperson. : '

d.  Try to control the fire by using fire extinguishers. Use fire extinguisher

+ only if you have been trained. . . -

e.  Remove ajl explosive, inflammable and poisonous materiais away to

the maximum possibility. .
f.Shut off main valves of gas and circuit breakers. _
Stay away from the fire in case it is not controllable.

Ta@

Response Organization through emergency exits and wait for the further instructions,

6.2. Héavy spiliage of'toxi-c/ﬂammable chemicals or leakage of gas

e.  Stop leaks if this can be done without having any risk.

f Do not touch or waik through spilled material.

g. Prevent entry into waterways, sewers or confined space.

h. I available wear the Personal Protective Equipment recommended.

i Arrange immediate cleaning of spilled chemical by taking suitable precautions

Integrated Management System : —

¥

Report to the designated Assembly Point away from the scene of fire /explosion_ if asked by Emergency ‘

(2 d
B . . i, )
moatiremant .
o .
- L
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises i
the situation gets worst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions:

a.  Try to stop water by keeping sand bags.

b.  Protect building, machines, equipment, tools, parts & material.

¢.  Shut off Electricity and Gas if necessary.

Following precautions should be taken by the departments/sections, located under rainfllood threat areas:

Ensure no material is placed outside in open area which may. be affected by rain.

Ensure proper drainage system at vital installations so that every valve, equipment, electrical board etc.
be accessible in case of any emergency. ' , _

Sufficient quantity of tarpaulin and rain suit i available to mest the rainy condition.

Keep the drain line open all the time.

All pumps used for draining out the rainy water are in running condition.

Sufficient quantity of sand bags is available to stop entering the water inside; which may be placed in
advance if required. .

ow

~ppo

_ CLASSES oF FIRE

| Materiél Examples Type of Fire Extinguisher to be J
used : oz
A | Sciids ‘ Paper, wood plastic..etc. : s Water
B ° | Fiammable Liauids | Paraffin, petrol, oil etc, jecoz .
: ' t s Dry Powder -
"G Flammable Gases ‘| Propane, butane, methane, etc. : | o Dry powder R l
D' Metais Co- - Aluminum;, magnesium, titanium, .» Sodium chloride based dry
ete.. : powder fire extinguisher
Short-circuiting, over loaded - . L
E . .| Electrical Apparatus electrical cables, ete: » CO2 Fire Extinguisher ..
- A . . P, . + Dry chemical based: Potassium:
. F-~1'Cooking.Oil & Fat Animal fat, etc. , bicarbonate L
| . »_Wet: Fine chemnical mist .

6.4. Earthquake : o

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions: : : )

a.. Immediately inform Emergency Response Organization through phone or in person.

b. Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif
of the height of the buiiding) after the shocks dampen. : S :

¢ Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d. Maintain your senses, do not let them disperse. .

e.  Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falling walls,

. debris, heavy objects and electrical wires. o

f.  Stay away from ioosely hanging objects that may fall after initial shock and tremors,

Wait for further instructions from Emergency Response Organization.

ERQ shouid keep in touch with the metrological department / media for aftershocks and future forecasts.

J@
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e The Bomb Disposal Department shall be allowed to operate in the company premises as deemed
appropriate.

f.  On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not fimited to the following

instructions: i :

a.  Immediately inform Emergency Response Organization through phone or in person.

b.  Maintain your senses, do not let them disperse.

C.  Reportto the designated Assembly Point-if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d. Bomb Disposal Department shall be called by Emergency Response Organization,

The Bomb Disposal Department shall be allowed to operate in the company premises as deemed appropriate,

e.
f. On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by

6.6. Building or Office Lockdown/shelter-in-piace . .
If a situation calls for building or office lockdown, the personnel presept within. T g ke care;-

e. Ifagunshotis heard, lay down on the floor and shield under/behind
fumniture as much as possible.

" Premises.should act as per but not limited to folldwing instructions: Don't try to be a hero in
. Remain caim and stay.with your colleagues. o eémergency . situations:

b.  Try to stay in pairs, ' do not: place- your own g, .1/
. Do not leave the room andjor building under a lockdown situation life or health or that of 4<% -
until asked otherwise. others in danger

d. " Keep quiet and away from doors and windows. Beiprepared for the .

Cog
.

Xpecte

i
v
hy

6.7. Active Shooter/Hostage Situation . _ ) g : .

In case of shooter/hestage situation each personnel present within the premises must act as per but not limited to’

the following instructions: : co : " :

a:" Ifitis safe to do so, exit the building; if not, lock or barricade yourself inside a room.

b, Tum off lights, cover and lock the windows, and lay on the floor. : o

C. , Ifthe shooter(s) leave the area, go to a safer place, if possible. Have an escape route/plan in mind, keep your
hands open and visible, and follow any instructions given by law enforcement.

d. Call the Police/Rangers when it ig safe to do so. Remain calm, use a quiet voice, and provide as much
information as possible (your name and location, details about the shooter(s) - appearance, weapons, etc.).

" If you can't speak, leave the line open so the responding authority can fisten and try.to pinpoint the location,

e. " Cooperate and negotiate with the shooter, in order to buy as much time as possible until the rescue team

reaches.

7. EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following should be taken
into account:

* - Fire brigade/civil defense or equivalent.

. Police.

. Ambulance service.

. Hospitals/Clinics.

b
oy .

Mutual aid agreements/neighbors.
Environmental protection agencies.
. Key company personnel.

o _{ Procurement |
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R e R
" v .
Integrated Management System — T w
N LS g —
\ éj 67 * ‘,_W_,/'/‘ R
e e

4 Smr—— o et vt e e, ———— e




" IMS PROCEDURES |

8. EVACUATION

All Emergency evacuation routes/doors should be accessible at ail times. No hindrances should be placed in the
route. Alf employees should be familiarized with the evacuation routes of their premises.

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. .

a. Take only keys, wallets and essential belongings with you. :

b.  Leave the building/premises immediately, do not try to investigate the source of the emergency.
C.  Walk, don't run, to the nearest exit. .

d.  Use stairs, not elevators. X
e.  Assist people with special needs. .

f.  Asyou make your way out, encourage those you encounter to exit as well.

8. THINGS TO BE EVACUATED

- In case of emergency, evacuation should be carried in the following order:

9.1. Personnel ; .

Those personnel who do not have sound heaith such as patients of Heart, Asthma and physically/mentally
disabled people are to be evacuated on priority basis: .

9.2. Raw Material '

Raw material which is explosive, inflammable and poisonous must be removed. Similarly, important
lightweight items that are easy to carry must also be removed. :
9.3. Documents ' : -

Important recerds and files must also be removed.

9.4, Equipment

Qgsh Lockers, Compute_r Sets, External Hard-drives, Expensive Tools and Fixtures must also be removed.

10. TESTING AND EXERCISES _ S ~
Iesting and exercise .of the .emergency. response plan’should be conducted at each location of SSGC to

‘evaluate the effectiveness of the preparedness plan. The record and observations of the exercise should be

recorded on Emergency Drill Form (SSGC-IMS/ERP-F-01). - - .
Each section should nominate the person who is responsible to periodically conduct the exercise. The
frequency and type of drill at each location should be as below: - Coe :

LA

i Lbeation | % Type of Emergency Drill. 2+ | Frequency
Head Office . . '
Regional Offices . | Eyacuation and Mock Emergency Drill (all = | - SM thl |

. P&C Offices 4

Store (all Iocatio'ns)'

KT (Transmission) .. | Fire Fighting Drill by Emergency Response
Distribution (Zonal Team
and Sub-zonal offices)

@0 opow

’ Six Monthly
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- Mock Drill (all | ‘
.Er\:]atisa:gg)and Emergency Mock Drill (a Six Monthly |
Meter Manufacturing oy
Plant ire Fighti i
Fire Fighting Drill by Emergency Response Quarterly
Team '
- _Evacuation .g'nd Emergency Mock Drill (all Six Monthly
| employees) " '
Headquarter Stations — : ' '
| -;;g: nl:xghtmg Drili by Emergency Response Monthiy

11. AVAILABILITY AND MA!NTENANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, available
and properly maintained.in their respective zones. A joint inspection will be carried out periodically to verify the

- vt

a :
b.. Fire hydranthose/bucketiwater pump.
C.  Smoke/gas detectors. . o = :
d.  Communication equipment. (Mega phones, Alarm systems, walkie-talkie etc.)
€. First aid box. ' :

f ER vehicles/Ambulance.

G.  Breathing apparatus.

h.  Emergency lights.

Hammer/Axe/shovei/ropes etc.

-

%

Frequergcy of inspecﬁon and 'monit'oring of ER Equipment will be as per table given below, However, if situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

IRECINAE S . 'Location. = .~ - . - S R Frequency = - j
Head Quartey Stations ' .
- Meter Manufacturing Plant o R Monthly
K.T (Transmission) o s
- Head Office

Regional Offices

Billing Offices

P&C Offices

Store (alt locations)

Distribution (Zonal and Sub -zonal offices)

-

Quarterty

~Papoploow

12. DOCUMENTED INEORMATION:

| - . | Retention ]
Record No ‘ Record Name Maintained by { Period |
SSGC-IMS/ERP-F-01 Emergency Drill Form HSE&QA Department " 3Years |
P . Inspection and Monitoring of | |
! SSGC-IMS/ERP-F-02 ; HSE&QA oepanment/l/‘g N
: ER Equipment Form . m N

T oS/
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" IMS PROCEDURES

IMS FORM

HSE&QA
Department

———

£~ SSGC-IMS/ERP-F.01

Zone

Region

Location

-1 Date {-

Type Of Emergency Drill
O Fire and Explosion o Heavy spillage of tomfﬂammable chemlcal
‘| O Bomb Threat O Other:

s O Heavy gas jeak'aée-D E'ar‘thqi.xaké‘:, o

~

Observations

Comments

S.No Description. Time X
1__! Emergency Siren rang at P
2 | Evacuation started at_ - - ]
3 Last person reached at the assembly ‘ o

i point
4 Fi ;renghtmg/Bomb dxsposal squad/other “
interested partv reached at site
S | Emergency under control at i I

Tetai time of Drill (minutes): :

Additional Observations (if any): ~

S.No | & Assessment 1 Yes.| No !

1 Emergency responders were orasent at the site s [,
2 Employee were properly instructed : | !

-3 Behavior of empioyees was satisfactory o

- 4 | Evacuation route was satisfactory . | [
5 | SSGC firefighters were well trained | ;
6 Firefighting equipment were up to the mark | Il
7__ | Response of the medical staff was satisfactory . l | o

Overall Assessment: - : ' Satisfactory O Unsatisfactory O-

S.No f " Corrective Actions/improvements Required Responsibility | Target Date

Secunty Serv:ces Representathe

VT T WY ™™V vemercys

HSE&QA Representat:ve

Name Signature

Name

|

Signature

[
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SSGC-!MS/ERF’-F-OZ

IMS FORM

inspei:tio’n'and-Manitbring of | Revision 01
- -EREquipmentForm. =~ ~
o ER Equpm ; n m | Issue Date: Aug, 2021

| Region |

Location
Type Of Equipment

Fire extinguishers are in operapie condition and not
expired,

m Pipe and nozzle do not have cracks.
Lever and lever Bin_are in place ang locked. -~ -- -~

All ektinguishers are clearly visible ang accessible,
Fire H drant/Hose/Bucket

01 l No leakage 1n.fire hvdrant system, ’ _ ‘
02 . | Hydrant valves are properly lutricated ang operational, - ‘
03 Hose Fipe 1s rolled ang Properly placed. Nozzies are

attached at the eng,

.04 | Fire buckets are mainaines and adequately filleg with

04 |

S kg

sand ’

.. [First Aid By

e
o

Smoke/Gas Detector
m Alarms ang Smoke/gas detectors are properly funcﬁoning.
Other Equipment fif any) : .

Recommendations

S.No I . Observations

Security Services Representative
Name & Designation

HSE&QA Representaﬁve

]' Signature Name & Designation

o1 |AlN necessaryrequireg Mmedicines are avalable in First Arg o
box. !
[y
02 | Medicines are nor expired and valid for use, _

Integrated Managemen: System T
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicable to all suppliers and contractors providing goods or services to SSGC
whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

& Contractor: Is an independent employer/organization who will be responsible td- execute j’obs
agreed with SSGC. . .

b. Supplier: Is an independent employer/organization that is responsible to provide goods or
services. . . : )

c. Contract coordinator: Is an executive of SSGC procurement department, who has been

delegated/given responsibility and authority from the head of department to initiate and maintain the-

coniract. -
d. NEQS: National Environmental Quality Standards.
e. SEPA: Sindh Environmental Protection Agency.

4. RESPONSIBILITIES’
4.1 Suppliers/Contractors and Sub Contractors -

a. The contractor must take all necessary ‘safety precautions related to the performance of the

contract in order to protect the work site. including all personnel and property of the SSGC, the

contractor, all third parties invoived. )

Suppliers/Contractors are responsible for safety and well-being of their employees.

C. The contractor will .also be responsible to provide relevant safety equipment (PPE) to_their

* workforce where required. Suppliers/Contractors who have their own HSE&QA management

system, shall provide details of the same on request. ' ’ '

d. .The contractor shall ensure that all personnel are adequately trained to perform the task assigned.

e. Supplier/Contractor shall ensure compliance with SSGC policies, procedures and applicable legal
and regulatory requirements. : S . '

f.  The contractor shall adhere to set standards and requirements for environmental protection.

cr

4.2 Contract Coordinator

The contract coordiﬁafor is responsibie to arrange training sessions/meetings ‘between co_ntracfors and
HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department

a. In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and
competence of Supplier/Contractor regarding HSE&QA.

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicabie SSGC's HSE&QA policies and procedures.

c. HSE&QA department will éarry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.
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. PROCEDURE

. The contract coordinator should ensure that this procedure is part and parcel of every contract made
by SSGC. '

- HSE&QA department wili conduct periodic inspection/audit of worksite/supplier facility to identify
gaps onissues related to HSE&QA. : . g

. The contractor/supplier shail educate and adequately train their employees in order to understang.

the requirement of this procedure. ‘ '

Suppiier shajl adhere to technical Specifications provided by SSGC to énsure quaiity of goods

provided. : " :

- The contract is liable to understand and implement “permit to work (PTW), job safety analysis (JSAYy
where'required. Please refer to risk assessment and management procedure (SSGC—IMS/CRM—O2).
The contractors are responsible -to dispose of any waste- generated during their activities in an

carry out the required job.

VR No: s, ™ ,>V|oiaﬂonf. nit i w Sl "Acﬁbq_,i_;"’.;'{ g
1 Single Minor Non-Compliance | Verbal waming - 7
, A !2. I Multiple Minor Non-Compliance I Written wéming R 7 -
3 I Singile Major Non-Compliance , Written warning / Stop the wark on site - I
. . . . _ Written-waming /-Financiaj penalization,
4 1 Multiple Major Non-Compliance discontinuation of contract ' —!

NS

n Ga
S P
S o
@ procurement
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B
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h.

a.

security.
Contractor-employees must stay in their assigned area(s) at the job site and not visit other areas or
make any adjustments to any piece of equipment or device unless authorized to do so by an
authorized SSGC representative. Failure to abide by this work rule will result in immediate dismissal
from the facility and including prosecution, :

Each Z0ne maintains ‘secure work areas-with limited access at aji times. No one is permitted to

area without prior authorization. *

Any work not performed during normal business hours must be approved in advance by the SSGC
representative.

All contractor employees will go through contractor safety/induction training upcn initial work at So
and annually thereafter. A copy of authorized {current) personnel for contractors will be updated and
kept a* guard shack.

SSGC property. :
Use of company telephones is restricted, unless prior approval is attained from the SSGC representative,

+ Pay telephones are not available.

Horsepiay, throwing any object and scuffling are dangerous and forbidden. L

Cameras of any kind are not permitted in SSGC/.work site unless prior written approval is attained from
SSGC representative.

Guns, knives or any other weapons are NOT allowed on company property in any case.

SSGC expects all contractors and subcontractors to maintain a drug-free and alcohok-free workplace.
Contractors shall maintain a substance abuse program that includes post-offer and for-cause testing. It will be

HandBook | February 2022 @
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Contractor activities are prohibited in overhead areas of the Zone during the times of production or otherwise
that may pose a hazard to personne! or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of the SSGC representative.

6.2 Quality Assurance and Personal Hyg?ene
While working on SSGC premises or at any worksite;

a.

b
C.
d.

e,

f.
g

Y

"k

7.

All persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in a secure ‘manner to eliminate thé possibifity of product

provide PPE to their workforce.- ' ’

Praper clothing. must be wormn at all imes. No tank tops, cutoff shirts, or short pants wil be allowed. Jewelry
and rings are safety and contamination hazards and are not to be wom in working areas.
Persons with suspected communicable diseases, respiratory infections, infected open cuts
abrasions will not be permitted to work in any area that could resutt in contamination of SSGC personnel..
The use of fobacco in-any form is prohibited at all imes except in the designated Smoking areas, 4
Chewing gum, candy, storing lunches, eating or drinking beverages are not permitted in or adjacent to

. the SSGC premises and storage areas. There will be a designated area for eontractors to eat. (Cafeteria)

iminate the possibility of any foreign material, (This shall include: grinding,
Jack hammering, chipping, metal driliing, pipe threading, wiring, welding

'~;-;f"l'ﬁé"use of ‘containers, boxes, cans, jugs efc., for holding or storing parts, lubricants, soivents or

construction material is strictly prohibited. , : , :
The contractor is responsible to notify the SSGC representative immediately if foreign material ‘used or
generated by the contractor’s. activity, was accidentally spill into the Zone area/ SSGC premises. - . .

- Contractor will follow "Spill Response Procedure’ of SSGC in case of any spill occurred.

CONTRACTOR SAFETY REQUIREMENTS

7.1 General Safety Rules

a.
b.

C.:

wom at all times. Hearing protection in designated areas. - :
Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lo
addition, SSGC personnel may initiate westhey lockout System to ensure compliance. -

g
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e or e

9. Contractor, contractor employees or subcontractors are NOT authorized to dis

B whether empty or full. Acetylene cylinders, when in use must have awrench in place. .

2

a.

', ‘b, In the event of a fire, medical or other emergency,. _c:_ontractorsgare' required to_notify . zone . security. or the -
. SSGC4zrepxesentaﬁve‘rimmé‘c’ﬂi'a'teiy'.}Wmn ‘providing ‘riotification give all pertinent information, including your,

C.

- ~ /

." o ‘ - . (

mantle, shut down, o

al permit obtained by the

otherwise make ineffective any fire protection device or system. This requires a speci
Zonal Team Leader. Co .

- overhead areas,

. Materials are not to be thrown or dropped from scaffolds or other overhead areas.

Fire lanes and aisles to firefighting equipment are to be left unobstructed’ at all-ﬁmeé. Coniractors are to
provide fire extmguisheys for each welding and burning operation and complete HOT WORK PERMITS. .

All efectrical equipment must be properly grounded.

- Any lights caried into and used in a hazardous location must be explosion-proof type and suitable. for use in

the hazardous area involv X . ‘

- Use of explosive actuated fastening tools should be used according to the manufamrefg safety guidelines. .

All- compressed gas cylinders must be supported and secured. standing upright according to Pakistan
standards. When hoses and vaives are removed from cylinders, a protective cap is to be instafled on ay tanks

Areas where overhead hazards, excavations or other unsafe conditions exist must be propérty* blocked off
with appropriate waming signs. In the case of an excavation, barricades must be provided. In reference to

night.excavation projects, night fights shall be provided bythe contracter., .. __. . .

IR the event-an-uil; gas; vaper or Gther harmful volatile felease is caused or discoverad, the-._,,oontractor andlor
his.employess shall report it at orice to the nearest SSGC office and request for mrmer'acﬁori_g, immediately.

" Vehicles in Zone are reguired to adhere to the deciared speed fimit.- . -

- 7.2 Accident Repbrting.

/5. Any contracor, contractor:empioyee. or Stbcontractor. violating -Zone,area safety or seclrfty rule; shall be
Lo "subject o immedjate dismissal. S - - ‘ R 4 T

3
. Con

Accidents occurring in Zone jurisdiction must be reported irﬁmediately to théfSSGC-',repre.sentaﬁve.-

0

~“SSBC, location, and emergency situation involved.

All.contractor injuries requiring medical assistance beyond basic first aid must be repbrted in wnungwrth afull
investigation within 24 hours of the occurrence (Contractor Accident Investigation. Form). This report must be .

. Submitted to the SSGC represéntative for forwarding to the HSE& QA Department.. :

-d.. Al confractors and subcontractors must maintain their own OH&S‘_required docume_nt/record: e
7.3 Confined Space Entry ¥ R
The SSGC representative will notify the Contractor prior to being hired, if the werk wilt invoiie entry into

a.
b;

C.

o Integrated Management System.

-

. confined spaces. The form included in documents will'be used t6 make this notification,

All Contractors who conduct confined Space entries must adhere to the SSGC confined space entry
requirements.. - - - : . - R : P .

immediate dismissal. - .- , C : C o

All contractors are required to keep and maintain their own equipment for confined space entry. .

In the event of a confined space entry. by contractors, their employees or. subcontractor, a standby rescue
team must be assembled in Zone assembly area. This rescue team may be SSGC personnel or, contractor
Personnel, however, all arrangements must be made and documented prior to entry.

All- contractors and subcontractors who enter a confined space, serve as entry supervisors or rescue
team members must have the approprate fraining and certification according to the Zone requirements.
Copies of all fraining certification documents must be provided to the SSGC representative & HSERQA
Degartment. T ' T -
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7.4 Cranes and Overhead Work

a. All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a°

standard raiiing must adhere to the SSGC Work at Height Requiraments.

b.  All work at height requires the use of a safety hamess. All safety hamesses, lanyards and related fa protection

' equipment must comply with applicable local and ANS] requirements,

c. All contractor employees working in forklift baskets, scissors or man lifts are required to wear a safety hamess.

d. Working with cranes and demicks require compliance with the SSGC Lifting Equipment requirements and the
equipment manufacture’s recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods must be used. - .

e. All cranes used on company property must be inspected once per shift and any problems identified must be

- corrected prior to crane usage. Copies of all inspection records must be provided io the SSGC representative

upon request. . - ' Lo . : : - D

f.. "In the event that overhead work must occur in locations within the Zone where high voltage, ovethead power
lines are located; all cranes and overhead lifting devices must -maintain a 10-foot clearance. In the event
proper clearance cannot be maintained, the power lines are to be de-energized and locked ‘out prior to
performing work. In the event the fines must be de-energized, prior approval must be given by the SSGC
representative. . - - - ° o : R R :

. P

‘Requirements, - :

b. In the ‘event that a contractor, contractor employee or subcontractor servicing or entering-a piece of
: &4, ‘Machineryzwhere the danger of injury exists from unexpected energizing of the equipment or unexpected ‘&7 °
" ?ﬂ ‘reiease of stored energy, the contractor or contract empioyee must- disconnect the source .of energy and

"‘:_‘i"lockftag out this equipment before beginning work. - ... .

LY

S _Contractor is not.to remove thelock/tag or-energize the equipment. Likewise, the contractors are net to 1O/T O

Ly

Rpy v affectedassociates, | 1l o - L
t. d. Contractors are required to supply their own lockout locks, tags and hasps.

~ ' Subcontractor can acquire the specific equipment lockout procedures from the SSGC representative; - .

f. The lockout tag used by-the contractor must have the contractor's phone number and a person name, SSGC
* %o be contacted conceming the lockout. ' e . s T

7.6 Zone Equipment and Tools .

a. Contractors will provide their own equipment to their employess, | T C '

. The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this
authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the
Equipment Loan and Indemnification Agreement.. Use of all shop equipment.is prohibited. - .

C. .Misuse of SSGC material, equipment or products is prohibited. - . .
"d. "The use of SSGC powered industrial vehicles (i.e. forkiifts) is strictly prohibited. In the event that SSGC
- foridifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractor employee or subcontractor who operates an SSGC forkiit will be
Tequested to leave the property immediately, _ : - oo :
All contractors, conractor empioyees or subcontractors who Operate a powered industrial vehicle in Zone Area
must possess a current operator certification.

)

-any-machinery withaut approval’ of SSGC representative or remove LO/TO without communicating to all .

ecln the event that a contracter or subcontractor has de-energized and locked out a piece of equibinent the .
"~ equipment specific: lockout procedure must be adhered to. A contractor, contractor employee or _

Procurement \— \
Y~ Dapt, j=3

7;5-Haza'fd§us Energy Coﬁtro'l..(Lockout) Procedures S
a.. All contractors, Gontractor-employees and stbcontractors. must comply with. the SSGC Energy Controf -

*-In the ever that-SSGC employess or' other unknowr: persons have locked/agged out”equipment, the




7.7 Hazard Communication

74

a.
b.

c.

¥ Integrated Management System’ —

Contractors, contractor empioyees or subcontractors who bring hazardous chemicals on-site, must prior to
bringing them on-site:
Provide the SSGC representative with a listing of all hazardous chemicals.
Properly label all containers, adhering to SSGC labeling requirements. )
* Provide the SSGC representative with copies of all SDSs (Safety Data Shee ) for the hazardous chemicais,

The SSGC representative will provide all contractors with a list of ﬁazardous éhemiwls that the contractor,
contractor employess, or subcontractors will come in contact with-during the work on Zone property. -

ovemight, during weekends, or during holiday periods. Temporary Storage of such material must be reviewed
with the Company representative. :

When the ‘use or storage of explosives or ather hazardous maten'éls or equipment is necessary for the

execution of the work, the Contractor shail exercise the utmost care and shal camy on such activities under the .

local environmental and safety regulations. - , : ’ ~
The contractor shall be responsible for ail necessary Personal Protective Equipment (PPE), training, and

informing their employees of all hazardous substances in use at the job site and of the appropriate safety -

procedures and policies. L , s

1.8 Emergency Procedures

In the event of a fire, medicai or other emergency, Contractors ar',erreqUi.red.-to noﬁiy Zone secu"rity:or,he"'SSGC '
representative. immediately. Tell -the security .personnel the location- of the fire and any ‘otherpertinent -
information. In the event that Zone security or SSGC representative cannot be reached; evacuate the area

and call area/city emergency department as soon as possible,

Al centractors, contractor employees and subcontractors are required to folfow the predetermined.exit routes

and emergency evacuation procedures posted at the facility. - : L T
. All contractors, contractor -employees and subcontractors are required to-exit the work drea/building in the
© event of emergency alam activation or-if instructed to by an SSGC representative. In ‘the ‘event of an
'eskacqaﬁon, contractors are required to go-directly to the empioyee staging area located at guard shack.

7.9 G.aso"line.and. "Ei-bpane’- Powered Equ'ipmen't o S _
Centractors are required fo-inform the SSGC representative of any propane or gasoline- powered equipment

thatis to be used indoors. L : . o
' 8SGC Management discourages the use of intemal combustion engines indoors, and will only permit it when
No reasanable attemative means are available to complete the job, : .

0 Temporary Electrical Connections

Alt wiring & electrical installations are expected to follow National Electric Code practices. - :
All temporary electrical hook-ups for equipment must be approved by the SSGC representative, prior to
installation. All temporary installations must be removed as soon as the task requiring them is complete.

Electrical outlets for portable power tools not a part of permanent wiring of the buiiding shouid ha\(é‘

- ground-fault circuit interrupters (GFC!).
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7.11 Cutting, Welding and Other Hot Work

a.

b.

C.

d.

All Contractor and subcontractor employess must comply with the SSGC Cutting, Welding and Other Hot
Work procedure. ) ) )

the SSGC representative will issue the Cutting-Welding-Hot Work Permit after confirming that the
necessary precautions have been taken. ’ '
The permit is valid for ONE SHIFT ONLY. When the work overiaps with the next shit, the SSGC
representative will issue a new permit

The contractor employee designated as the “fire watch” shall sign the permit after the final check has been

' made and retum the signed permit to the SSGC representative,

7.12 Ladders and Scaffolding

a.

8.

All ladders belonging to the contractor must be labeled with the contractor's SSGC and possess safety feet
and meet SSGC Work at Height Requirements, )

All ladders used on Zone property must be properly secured.

All scaffolding must be equipped with railings and toe boards, )

All *swinging” type scaffolds must be inspected by the tBnESEHr and repaired if necessary before use,

All overhead work from a forklift must be conducted from a secured safe cage. Stancing on forks or pallets
Is not permitted. : B S . .

CONTRACTOR ENVIRONMENTAL RULES . °

SSGC requires that centractors comply with ail applicable ehvironmental rules & regulations.

8.1
a.

b.

8.2

Non-Hazardous Waste

Constructicn refuse and debris will not be allowed to accumulate and will be removed daily.by the contractor
at its expense. uniess otherwise negotated in the contract document. o
Contractors shall take ownership of all waste and debris generated from materiais they brought to the job
site of from aemolition activities, and shall dispose of such waste and debris in accordance with all appilicabie
laws and regulations. R - L

Reference 1o SSGC. The SSGC Company or any of its trademarks shall not be used'in any documentation
associated with the disposal of suchrwaste and debris. - . . .
Contracters shall coorginate with the Zone, whenever practical, to segregate debris or waste which may be

~ fecycled or re-used in 2 safe and environmentally responsible manner.

Worksites may be periodically inspected by the SSGC representative to ensuré that the contractor is futﬁﬂing'
fts obligations under its contract. Final payment will be withheld until such time as the worksite and property

have had a fina inspection and removaj of all containers, debns, wastes and materials has been confirmeg . -

by the SSGC representative and documentation has been printed that all hazardous wastes have been
properly disposed, - : : e

- -For those contractors working outside, it is ilegal to dispose of any liquid, including water, onto the
- ground/outside drain for any reason. All water, provided it was not centaminated, shall be disposed of at a

drain inside of the facility.
Hazardous Materials

Coritractors, contractor employees or subcontractors who bring hazardous chemicals or-site, must prior ,
to bringing them on-site:

L Provide the SSGC represenative with a listing of all hazardous chemicals.

il. Provige the SSZC representative with copies of ail MSDSs for the hazarcous chemicals.
ill. Property labey all contziners, achering to SRGC iabeling requiremenrs.

Q
12\ v

™ S

\ . . "
e,

IMS PROCEDURES.

g - -




IMS PROCEDURES
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b. No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers
include: process sewers, sanitary sewers-and stormwater sewers. Contractors shall use drain covers,
dikes or other appropriate means to prevent a potential release into a drain. In the event that material enters
an SSGC sewer, the contractor shall notify the SSGC representative immediately.

¢.  Contractor is solely responsible for any and all hazardous wastes generated by contractor’s activities on the
property. All hazardous materialiwaste generated by contractors must be disposed of in an approved

representative or Zone HSE Manager. o .
d.  The contractor shall assure that all employees dealing with hazardous materials and hazardogs wastes have

had all legally required training and are familiar with the hazards presented by such wastes or materials.

8.3 Spill Response Procedures

a.  Each contractor is required to have a written emergency response plan to handle spills and releases which
may occur during transport, delivery, or use of hazardous materials at the SSGC work site. The contractor

© requirements. . . )
¢.  Contractor must provide documentation to verify that it has contracted with at least one reputable outside
spill response contractor, that is reasonably agreeable to SSGC, to respond to larger spills or releases which
may occur during transport, delivery or use of hazardous materials. . ‘ o
The contractor shall be responsible for appropriate clean-up of spills caused by their activities. Such clean-up
will include removal or remediation of any materials impacted by such spill; such as: building materials, soil,
groundwater or surface waters, etc. v :
In the event that a spil or release of contractor's material occurs on SSGC's property and the contractor does .
not respond to the release to the satisfaction of SSGC, SSGC shall have the right to take any. reasonably
necessary steps to respond to or remediate such spill or-release. The Contractor shail reimburse SSGC for
all costs incurred by SSGC to respond to such spill or release.
Spills and releases of hazardous materials must be reported immediately by the contractor to the SSGC
representative.
Any spill or release that exceeds an applicable reportable Guantity must be reported by the contractor to the
appropriate governmental agencies according to applicable laws and regulations. Prior to notifying the
responsible outside parties (j.e,, governmentai agencies), contractor shall first inform SSGC of its intent to
report such spill or release. -
h.  Contractor is also bound to follow SSGC's ‘Spill Response Procedure’.

o

©h

@«

8.4 Special Circumstances

SSGC ac!mowiédges that, from time to time, specific work regarding hazardous materials investigation or
résponse may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)
and Heaith and Safety Plan (HASP) to SSGC for review and approval prior to commencin .
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3. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's files. ‘

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divuige to
any other person or entity all proprietary information observed or disciosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides services and/or ‘materials. We will not remove any document,

material, or equipment, nor photograph or record any data without specific written permission from a duly
authorized representative of SSGC. ' ' .

This agreement of confidentiality will terminate only when and as SSGC proprietary information becomes public '
knowledge. . : ' ‘

We have read and understood the visitor agreement and will abide by the document while visiting the SSGC ‘
facility as required. C . : . ‘

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS -

The undersigned hereby acknowledges that we have received a copy of the SSGC Contractor Work Rules. We *
have read and will be able to abide by the items listed in the SSGC Contractor Work Rules. We understand and
agres that any persons and/or contractors who violate these rules will not be permitted to work for SSGC. We also
understand that we are responsible for ensuring that all empioyees working directly for us, as well as _any
contractor and/or subcontractors that We hire, comply with these rules. ' : s

Compliance with the SSGC Contractor Work Rules does not in any way refieve any contractor or person from
complying with any applicable Federal: Provindal or local safety, environmental and other reguiations which may:.
apply. The work rules are only a compendium of certain legal requirements and Zone policies. They are not'an
exclusive discussion of any and all legal requirements applicable to contractors and/or suppliers. ;

The undersigned repreéent’s and warrants that we shalt comply with ail appiicablé Federal, State and Local laws, ..

regulations and rules while.we are engaged to work or perform services for SSGC, including but not limited to any . -

and all OSHA, Federal, EPA, Sindh, and other health, safety, and environmental requirements. In addition, in
consideration of SSGC hiring us, we hereby agree to indemnify and hold hamiess SSGC against any and-all
liability, inciuding defense cost and attomeys' fees, arising from or relating to breach of the above warranty and/qr'.

' any violation of applicable laws, regulations and/or rules. ..

Integrated Management System .
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Manager File
Zone HSE Manager
Contractor

11. DOCUMENTED fNFORMATION

Record No. Record SSGC Maintained by Reterjntion
Period
SSGC-IMS/GSC-F-01 | HSE&QA Awareness Form HSE&QA 3 Years
5 Department

N

rocurement

= Dept.




PO IMS Form

iy,
SSGC

HSE&QA qinies 1d PENEC
Department

S e
.o,

SSGC-IMS/GSC-F-01

Revision 01

Issue Date: Aug, 2021

Qrganization
Nar-e

Contact name

Contact number

Type of Contractor

O Mechanical Work.[J Electrical Work 0 Civil Work [0 Waste Disposal O Canteen O Transport 0 Manpower
Contractor O Pipeline Construction O Third party inspection 0 Goods Supplier O Other:

Area of Working:

Contract Coordinator:

e HSE&QA Awareness ‘ TR

Description

-Remarks

1180 & OHSAS Standards

HSE&QA Policy

1 PPE Policy

- ].Risk Assessment and Management Procedure

Incident and Accident Management Procedure

Emergéncy Response Procedure

Technical Specifications/Performance and Testing
Criteria :

-Remarks:

Supplier/Contractor Representative

HSE&QA Representative

I have received and reviewed the SSGC's HSE&QA

| Requirements and understand that the requirements will

be applicable while supplying goods, works or services
within company premises or outside company premises.
{ shall make sure all employees of cur company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing. .

| have met the Supplier's/contractor’s representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its -commitment in adherence to Company's
HSE&QA Policies/procedures/technical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

Integrated Management System
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V. SSGC-HSEQP-F-10 |
L PENALIZATION MECHANISM |- Revision01 |
HSE&QA .. T
‘- f Department L{O’{ A\S‘aﬂwm Gﬁﬂ\ﬁ@ﬁb Onl.H Issue Date: Sep, 20"
™ o

1. Penalization

58GC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tency
Documents in detail). Penalization will vary according to severity of nonconformance ant
mode of penalization is provided in respective Terms of References. SSGC managemen

decides the mode and degree of penalization.

1.1 Penalization mechanism
Following flow chart depicts the mechanism/ hierarchy, which will be followed for lhe

penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.

‘SSGC Team

¥
-

“SSGC Senior

Concerned “| .

»

CAL. L

e B -

Contractor
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a . SSGC-HSEQP-F-1;

i —
R PENALIZATION FORM Revision 01
HSE&QA ] , .

Department —{0‘( QAT\IIC& CDY\tYCKC-_tS Of\l)'i . Issue Date: Sep, 200

R J —
Project Date
Section Contractor
User Dept. Focal Person

Nature of Non-Compliance (As per Annexure J-1)

Mode of Penalization

x' _ Initiator
Name Signature

j Recommended by HSEQA
" ) Name Signature

. Recommended by User Departmental/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Copy to: Procurement/Finance/P&D Department. Contractor =
Mole. Adequate evidences MUST be furnished along with form by initiator O o
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. |

C-HSEQP- .

i S3SG

| representative
| SOPs, work i

nstructions or ToRs.

(s) at Site or mentioned ip SSGC

‘ PENALIZATION MECHANISM
f' ' NS oy Sedvice. RS O Rew_s_ﬁr_xuﬂ i
| HSEsaa | o ANNEXURE J-1 | Issue Date: Sep,, v
. i._Department l
{ S, No.'/ Nature of Non- Compliance I Mode of Penalization
e
| | 1* Time ~-meeos . Verbal Wm'nir-u;; e
| site in charge
2" Time ~-nceeeeeee Written warnin,-
! PPE related Explanation Letter '
3" Time --m-ceee-.. Removal of work:
) from duties
¥ Time -mmeeeeo. Stop work
. ... 2" Time cmeeeee. Stop work along witl,
2 Unsafe Act/ Unsafe Condxeon written warning letter
3™ Time ~oce-wv. Removal from dutic.
e e e e
e B ; i or each accident
HSE&QA Plan |
No proper tag out/ lockout/ barrication / 1% time . Warning Lette
signage boards and systematic PPE non- 2% fime .. S t:) ave F Work
4 compliance as advised by SSGC rd s . PPage o o ,
3" Time ----- Financial Penatization, TN

3% Whived,

(Max.Rs. 200,000 can be pel

Quality

Deviation in actual man

power provided vs the

manpower anogram) submitted in tender . . .
S P (Organog ) sub , Cost of unavailable staff, as Jisted in B
documents : .
or other related documents
| Non-Compliance related to Quality Parameters . -
' o ) . ) 20 .
6 outlined in ToR, BOQ), applicable international lgﬁjlitr? ?r?jc;he fvoice amount of' th
Standards & Codes and SSGC’s SO, SP
Reporting
Non Submission of i e bound reports (as . . o ;o
© S bml_ssxon o . /p s (a . Financial Penalization up to 2¢% of the
7 ‘mentioned in Tender documents ; Construction |, ' : o :
1 Plar {nvoice amount of the billing period
] ] -
Unavailability of documents such ag drawings,
( 8 SOP manuals, inspection reports and other Explanation letter ‘
| . | Technical data at site office. ! .
" Providing wrong / insufficient information in Financial penalization
9 invoicing pertaining to equipment and Up to 2% of the Invoice amount of (]
| [ . billing peri
} l {_Mmanpower, | 1 mq.g od
i l : . c . Financi
b0 ! False feporting, misieading information

A — e .

e
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Revision 01

9. | PENALIZATION MECHANISM
," ."LE;Q( s L\é};‘-m&@@wkxadﬁ OaW.
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W\ ANNEXURE J-1

Issue Dale: Sep, 20

Ithics & Conduct

fr——— e

Non-cooperation with SSGC team by any staff |

of Contractor. Non-cooperation includes non-
sharing of construction site data, supporting
documents, future work execution strategies

| etc. compliance of Company protocols or

instructions related to works given by SSGC’s
representative(s).

Removal from duties in cage the requess -
made against this non-Compliance

Note: Approval wil] be taken from contia
owner i.e. User Departmental Head.

Repeatedly (03) absence/Unavailabi] ity of site

ToR under special requirement section.

If Three (03) non-compliance ( on any one issue or combin
any contractor, Management will decide to im pose
of' Performance Bank Guarantee / retention money)
blacklist (Blacklisting will be up to one (01) year.

3. Tender/ Project specific requirements and pen

_ ) v g Lo Financial penalization ne day salary
P2 | Contractors staff during surprise visits of de d‘uc ti;mr:) F entire s te(s(t)q e 0}:y S‘lll.("-l -
=Y q -~
e _._ SSGC teams o7 audited si
Mote: 1, Penalization amount will not exceed the 5% of the total contract value.
“

ation of issues) are issued o
additional penalization (e.g. forfeiting
» termination of contract or tem porary

alization are outlined in fender documents.
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~ Dear Sir,,

1 e oy ey f devan

()

-

ef No o ' Dated

M/s
SNTN
Address

-' .
L

NOTICE UNDER RULE 3(1) OF THE SINDH SALES TAX SPECIAL
PROCEDURE (WITHHOLDING) RULES, 2011. .

Kindly note that we are a withholding agent under the Sindh Sales
Tax Special Procedure (Withholding) Rules, 2011, and that we shall withhold and
deduct the prescribed amounts of Sindh sales tax against your tax invoices in
retauon to L‘ne services prowded ar rendered by you 1o us. We hold NTN/FTN

...-.-..--.-...-.,. -------

oz . “We undertake to deposnt the withheld/deducted amounts of Sindh
. sales tax in the Sindh Government's head of account * B-02384" against a SRB-

prescribed PSID/Challan (SST-04 or SS'FW -04) in the manner prescribed under
the aforesaid Sindh Sales Tax Specizal Procedure (Withholding) Rules, 2011, and
we shall pravide you a cemf cate of deductnon-cum-deuosn in terms of rule 3(9)
“thereof, '

Signature__

Name

CNIC

Designation

Procurement o Da‘,.'e

Y Dept,

Official seal




Fy 'Sui Southéfn Gas
ssGe | Company Limited

Procurement Department

Standard Advisory to all Bidders
SUB: Sindh Sales Tax Withholding On Services Payment
(Effective from 1 July 2024)

Dear Sir,

Background
Please be informed that:

1. Uptil February 2024, SSGC deducted 20% of Sindh Sales Tax amount from Invoice
value payable to.a-Vendor for services rendered in Sindh & deposit the same with
sindh Revenue Board, while remaining 80% is deposited by the Vendor themselves.

2. From March 2024 — June 2024, SSGC deducted 80% of Sindh Sales Tax amount from
Invoice value payable to a Vendor for services rendered in Sindh & deposit the same
with Sindh Revenue Board, while remaining 20% is deposited by the Vendor
themselves

Amendment in Law
Sindh Revenue Board (SRB) has amended Withholding Rules thereby requiring SSGC to
deduct 20% of sales tax amount from Invoice Value.

Revised Procedure for Sindh Sales Tax Withholding
In order to ensure implementation of above amendment, following process is being
implemented 01. July 2024:

1) 80% Sales Tax to continue to be withheld on 'Past” Invoices only (where Vendor has
already deposited 20% Sales Tax ih Government treasury provides evidence thereof).

2) 20% Sales Tax will be deducted on Current and future invoices (while 80% will be
deposited by vendor directly with SRB)

It is needless to mention that only Sindh Withholding Rules have been amended white there
is no change in other Rules (income tax withholding Balochistan Sales Tax withholding; etc.)
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