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| Sui Southern Gas
ssGe| Company Limited
Ref. No. SSGC /SC /13477

Date: October- 17,2024
M/s.

DITCHING/BACKFILLING & AFFILATION WORKS:

Rehabilitation of GDN at PECHS Block-2, PIB Colony Block-2 (remaining portion), Sector 9E, Orangi Zone and Aligarh

Buazar, Orangi Zone, Karachi
Supplier must be active in FBR Active Taxpayer List (ATL)

Under Single Stage Two Envelope Bidding Procedure
Tender Enquiry No. SSGC/SC/PT /13477

SECTION - |
Invitation to Bid

Sui Southern Gas Company Limited (SSGC) intends to carry out the work related to Ditching /
Backfilling Works Along with Allied Activities for Excavation of Trenches for Laying of 8" Dia
Steel and 63mm, 125mm, 180mm Dia. P.E Gas Pipeline Soft Padding & Soft Cushioning of
Rehabilitation of GDN at Lot-1: PECHS Block-2, Lot-2: PIB Colony Block-2 (remaining portion),
Lot-3: Sector 9E, Orangi Zone Lot-4: Aligarh Bazar, Orangi Zone, Karachi (As per
Criteria/TOR/BOQ) (Having Valid PEC Certificate Category C-3 or above having Specialization
of CE-08) (Under Single Stage Two Envelope Bidding Procedure) (On Lot Wise Basis).

The Company invites you to submit Technical Proposal and Financial Proposal in two separate
sealed envelopes “Under Single Stage Two Envelope Bidding Procedure” i.e. Sealed Technical
offer & Sealed Financial offers shall be submitted in separate envelopes. Technical offers will be
opened and evaluated first. Financial offers of only technically compliant bidders will be opened
on later intimated date in presence of bidder’s representative.

The priced bids shall be submitted along with FIXED Bid Bond Rs.Lot-1 800,000, Lot-2
600,000, Lot-3 150,000 Lot-4 150,000 in the form of Pay order / Demand Draft in favor of
Sui Southern Gas Company Limited. No bid shall be entertained without bid bond / earnest

monéey.

The Company reserves the right to add, delete from or amend any part of these tender documents
during the bidding period and bidders shall be informed accordingly.

Bids not conforming to the terms and conditions or a part thereof;, stipulated in these tender
documents may be rejected.

The Tender documents comprise the following:

TE o TETEE T TechnicalProposaly
Section — | Invitation to Bid
Section — 1] Instructions to Bidders (A&B)
Section — 111 Terms of Reference Scope of Work/Special Conditions of Contact/Evaluation «

Potential Bidders/Technical Evaluation of Bid/with Forms




Section — IV Special Conditions of Tender Document
Section—V General Terms & Conditions

Section — VI Tender Form (Lots Wise)
Section — VII Bill of Quantity (BOQ) (Lots Wise)
Section — VIII Bid Bond Format/Performance Bond /Format of Declaration/Contract

Form/Form X/Annexure I/ Form of Bid Securing Declaration
Section — IX/X Blacklisting Mechanism/HSE Manual/SSTW-05/Drawings (Lots Wise)
Application for technical and financial proposals will be received at:

Procurement Department,

Sui Southern Gas Company Limited,

Tender Room (Ground Floor of CRD Building)
SSGC House, Sir Shah Suleman Road,
Block-14, Gulshan-e-Igbal,

Karachi.

Tel # 99021238, 99021279.

On or before 04-11-2024 at 1100 hrs. The bids will be publicly opened at 1130 hours on same day at the
above address, in the presence of bidders and / or their authorized agents who may wish to attend. All bids
are to be delivered on or before closing time after which all bids submitted after the time prescribed shall
not be entertained and will be returned without being opened. In case bid is sent through courier, the same
shall be delivered at least half an hour before scheduled opening time.

Tenders shall be enclosed in plain sealed envelope marked as:

“STRICTLY CONFIDENTIAL”
Rehabilitation of GDN at PECHS Block-2, PIB Colony Block-2 (remaining portion), Sector 9E, Orangi Zone and Aligarh

Bazar, Orangi Zone, Karachi
Enquiry # SSGC/SC/13477

X

For General er (Procurement)

V&

&\‘l\élo\te: Tender document is also available online on SSGC website for view only. Bidder
is eligible to participate in bidding process only after purchasing the tender documents
from Tender Room SSGC Head Office as per the procedure mentioned in the Press
Publication / SSGC website. It is mandatory for bidders to attach original Token Slip in
front of the Sealed Envelope (issued at the time of Purchasing) as an evidence that
supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those
bidders who have purchased Tender documents.
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SECTION - II

INSTRUCTIONS TO BIDDERS
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corparate entity, the same shall bear its’ seal and be duly sngncd by lts secretary

specifications. - - 2 f-"- . ‘*
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Sui Southern Gas Company Limited T.E. No. Pipeline Construction-Dist.-

INSTRUCTIONS TO BIDDERS C(B)

1. Escalation
It may be clearly understood that this tender does not contain a price variation clause and,

therefore, all unit prices quoted shall be firm and irrevocable and shall not be subject to
escalation on any account, whatsoever.

2. Bid Instructions
> The bid shall be prepared in accordance with the following instructions:

2.1 Examination
Bidders shall visit, examine and inspect the Work sites and shall fully acquaint
themselves with the nature and requirements of Work, form and nature of sites,
nature and condition of soil, water logged area / underground water table, access to
sites, availability of materials, weather, law and order and local conditions etc.
before submitting their bids. Submission of the bid along with its contents shall
be prima facie evidence that the Bidders have fulfilled the above requirement.

2.2 Validity
Bids shall remain valid for acceptance for a period of One Hundred and Twenty
Days (120) days from the date of bid opening. If the last date falls on a holiday, the
validity will be extended to the first Company working day thereafter.

P4
1

2.3 Cost of Preparation of Bid
Bidders will not be reimbursed for costs of any kind, whatsoever, incurred by them
in connection with the preparation and the submission of their bids.

2.4 Bill of Quantities and Rates
The quantities specified in the Bill of Quantities (BOQ) are estimated and are
intended to serve only as a guide to the Bidders. Payments shall be made on the
basis of actual work quantum as measured. No claims shall be entertained on account
of increase or decrease in the scope of work. The Bidders shall ensure that their bids
are not front-end

. loaded, which may lead to rejection of their bids.

2.5 Sub-Contracting

The Bidder shall include a list of works which he intends to sub-let to sub-

contractors. Sub-contractors proposed by the Bidder are subject to Company's
approval.

2.6 Bid Documents
Bidders shall note that the tender documents including plans, drawing and
specifications, furnished for tendering purposes are not to be used for any purpose
other than tendering on this specific job and shall not be reproduced anywhere else
without the written permission of the Company. All such documents issued fo

on each page.
Procurement \;

2.7 Organization Chart

the bidder, if required, clearly show permanent members of the Bidders supervisory



Sui Southern Gas Company Limited

2.8

2.9

2.10

2.11

2.12

T.E. No. Pipeline Construction-Dist.-

staff that the Bidder proposes to deploy on the work sites for the performance of the
Work.

List of Equipment
The Bidder has to submit a complete list of equipment proposed to be used in
carrying out the Work, if required.

Time Schedule

Contractor shall provide daily progress of at least 200 m in case of 63mm; 100 m in
case 125mm and above diameter pipe; 30-50 nos. in case of service connection and
meter shifting. In case of any discrepancy in daily/weekly progress, contractor shall
manage to cover it in the end of month. Time period required for completion of job
will be proportionate to the quantity of the work. Failing which penalty will be
imposed as per PPRA rules. The Bidder has to submit a detailed work program in
the form of a bar chart showing planned schedule of various activities required to
complete the entire work (as per Scope of Work) within the stipulated completion
period by deploying adequate manpower, if required.

Additions, Deletions and Amendments

The Company reserves the right to add, to delete from and/or amend the work
defined in Scope of Work/BOQ as deemed necessary before or after the execution of
the contract. All such additions deletions and amendments shall only be authorized in
writing by the Company's duly authorized representative.

Signing Authority
Bidders shall return all tender documents (including drawings) duly signed on

all pages by an authorized representative of the Bidder and shall also carry
official stamp of the Bidder's firm.

Postal Address

The Bidder shall give below office telephone, telex and fax numbers including
complete postal address at which correspondence may be sent and all notices may be
legally served in connection with his bid and/or ensuing contract with the successful
Bidder. Any change in address, office, telephone no., Fax no., Telex or postal

address shall be duly notified in writing to SSGCL within fourteen (14) days from
such change.
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Sui Southern Gas Company Limited T.E. No. Pipeline Construction-Dist.-

e e e e
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2.13

2.14

2.15

Telephone Nos. :

Telex No:

Fax No:

E-mail:

Address:

Disqualification/Rejection of Bids

Failure to comply with any instruction in the tender documents would render the bid
liable to disqualification and rejection.

Unit Work Rates

If the bid of the successful bidder is seriously unbalanced in relation to SSGC
estimate of the cost of work to be performed under the contract, the SSGC may
require the bidder to produce detail price analyses for any or all items of the Bill of
Quantities to demonstrate the internal consistency of those prices with the
construction method and schedule proposed. After evaluation of price analyses, the
SSGC may require that the amount of Performance Bond set forth in the tender
document be increased at the expense of successful bidder to a level sufficient to

protect the SSGC against any and all Financial Loss in the event of default of
successful bidder under the contract.

"Check List

Bidder shall, inter alia, ensure the following before submitting the bid:

- All pages of the bid including drawings have been signed and stamped.

- Bid Bond for the specified amount has been enclosed.

- List of equipment and detailed work program required under 2.9 & 2.10,
Section II, is enclosed.

- Postal address, telephone, telex and fax Nos. (Under Clause 2.13, Section ID).

- Total amount of Bid has been mentioned in 9c, Section VI, Tender Form.

- Duly authorized representative has signed and duly stamped (along with
witness) at the end of Tender Form, Section VI.

Procurement |,

¥~ Dept.
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Sui Soutliern Gas Company Limited
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Skl

T.E. No. Pipeline Construction-Dist.-

¥

TERMS OF REFERENCE (SCOPE OF WORK)

Sui Southern Gas Company Limited (SSGCL) intends to construct / lay Steel / Polyethylene (PE) gas
pipelines of different diameters as per details given in the BOQ (for the following Lot wise
separately). Evaluation of priced bids for each Lot will be carried out separately and the contractor
shall submit fixed bid bond separately for only those Lots.for which they intend to participate failure
to do so would render their bid for such location null and void.

1
2
3.
4

LOT 1: Rehabilitation of Gas Distribution Network at PECHS Block-2, Karachi.

LOT 2: Rehabilitation of Gas Distribution Network at PIB Colony Block-2 (Remaining Portion), Karachi.
LOT 3: Replacement of Corroded / Leaky Pipeline at Sector 9E, Orangi Zone, Karachi.
LOT 4: Replacement of Corroded / Leaky Pipeline at Aligarh Bazar, Orangi Zone, Karachi.

The bidder may quote for all the above Lots separately and LOI will be awarded individually Lot wise
to the contractors based on the lowest quoted price.

The scope of work under the subject tender enquiry consists but is not limited to the following for all
locations;

1.

The contractor is solely responsible to resolve issues/problems on day to day basis arising due
to local residents, Govt. agencies, private parties etc. at his own. If the contractor fails to
resolve these issues/probiems and company’s job execution is delayed, SSGC is liable to
impose penalty and poor performance of contractor’s firm will be conveyed to concerned
authorities.

Excavation for #rial /check pits for selecting pipeline route and locatmg underground utilities
and back filling the same after finalization of route will be done in the presence of Site
Engineer.

Arrangement of care taker / Chowkidar including loading / unloading and stacking the pipes
at safe and smooth place with front side support to protect from slipping / skidding at site for
the safety of pipe and material till the completion of job will be the responsibility of the
Contractor. The contractor shall return all the unused material after completion of job.

Excavation for trenches of required size in different type of soil as given in the BOQ.

The contractor will follow the health, safety & environmental conditions as mentioned in
Section — IX “HSE Manual”. The Contractor shall also deploy a full time qualified and
experience safety manager for strict compliance to company HSE policy.

The contractor will ensure that all his team members (including ditching labor) has worn
PPE’s and jackets (recommended by HSE) during work at site. Signboard / caution tape and
red flags shall be placed / installed at the work place.

No line will be 1aid above/adjacent (without safety/maintenance distance) to any underground
utilities particularly K-electric cables.

Stringing of pipe along the trenches for jointing including arrangement of gunny bags filled
with sand or wooden skids for placing of pipe.

Before lowering-in of pipeline trench should be free from stones / cleaned and drained-off in-
case of water and availability of soft padding in the trench(s) as specified at Sr. No. 07 of
Scope of Work.  As soon as pipe (Steel / PE) is lowered immediately 6” cushioning of soft
sand (Bhaloo Reti) should be provided around the pipe. Steel pipeline shall be backfilled upto
01 ft. with excavated earth soil (after sand cushioning) then a layer of cautnon tape is laid




Sui Southern Gas Company Limited T.E. No. Pipeline Construction-Dist.-
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excavated earth soil then a layer of caution tape is laid before complete backfilling in the
presence of company’s Site Supervisor / Site Engineer. Without soft padding and cushioning
lowering is not allowed. (This activity should be done on same day as pipe laid in the
trench(s) to avoid hindrances to public).

8. During execution if contractor fails to maintain any standards / material (bricks and
reti/bhaloo mitti) as per BOQ or laying of pipe lines above other utilities particularly electric
cables — the contractor will be liable to reclaim the pipeline, maintain/rectify any short
coming, and will lay the same portion of pipeline again. In case of any intolerable situation
where BOQ is being compromised, Invoice amount will be deducted according to
compromised BOQ values like depth of trench, bricks, soft cushioning etc.

9. Provide 6” sand cushioning and padding of soft sand around the pipe at the entire locations
where pipeline is laid.

10. Excavation of required size(s) of pit(s) and provide labor for welding / joint coating / fusion /
jointing, cleaning, pigging, air testing, rectification of leak(s) if found and commissioning.

I1. Repair and maintenance of underground utilities damaged during excavation on the same day.
If the contractor fails to do so, SSGC is liable to deduct estimated damaged utility repair cost
from the invoice submitted by the contractor.

12. Provide care taker (Chowkidar) on pressure recorder to be installed on newly net work during
pressure testing.

The contractor shall supply all finances, manpower, machinery, equipments and required
materials for the execution of the work.

13. The contractor shall ensure safe and proper execution of the construction work with proper
and sufficient machinery / equipment and adequate manpower and shall complete the work
within the scheduled time.

14. The contractor is responsible for any damages occurs to private / public properties and all
underground utilities and would repair / compensate with full satisfaction of the affected
residents / organization etc.

15. Contractor shall provide daily progress of at least 200 m in case of 63mm; 100 m in case
125mm and above diameter pipe; 30-50 nos. in case of service connection and meter shifting.
In case of any discrepancy in daily/weekly progress, contractor shall manage to cover it in the
end of month. Time period required for completion of job will be proportionate to the
quantity of the work. Failing which penalty will be imposed as per PPRA rules.

16. Contractor should submit weekly progress report of actual work done to the Site Engineer and
a copy to DGM’s and GM’s. Monthly report is also to be submitted by the contractor to the
concerned Site Engineer.

17. The contractor will not claim under any circumstances for damages and stoppage of work due
to natural calamities, law and order situation etc.

18. The contractor shall not assign or sub-let the contract or any part thereof or any benefit
or interest therein or there under without the prior written consent of the company.

All the above shall be of first/prime quality; inferior or No.2 quality of any materials /
equipments shall be rejected by the Company's representative. The Contractor shall
remove such rejected material / equipment immediately from_site as and when
instructed by the Company's representative.




Sui Southern Gas Company Limited

T.E. No. Pipeline Construction-Dist.-

SPECIAL CONDITIONS OF CONTRACT

Rate Analysis.

(i) SSGC may ask for rate analysis / under taking for unworkable quoted offers.
(ii) If any of the agreed services is not provided fully / partially by the contractor,
same shall be arranged from local market and contractor will be liable to pay for
it, otherwise penalty will be due as per rules.

Liquidated Damages

The rate of liquidated damages shall be 0.1%percent of the final contract value
for each day of delay and limited to a maximum of ten (10%) percent of the final
contract value.

Performance Bond

The performance bond shall be in an amount equal to five (5%) percent of the bid
value / contract value and it shall be submitted within 10 days of receipt by the
Contractor of the Letter of Intent. The performance bond shall be released after
satisfactory completion of work and issuance of substantial completion certificate.

Maintenance Period.

The maintenance period will be Six (06) months after the issuance of Substantial
Completion Certificate by the Company.

Retention Money

The retention money shall be equal to Five (5%) percent of the certified value of
work which would be released after the maintenance period and rectification of
punch list defects, to the satisfaction of the Company.

Execution of job.

Execution of job shall be initiated within 15 days of issuance of LTP. Time period
required for completion of job will be proportionate to the quantity of the work.
i.e. As per daily progress mentioned in the Terms of Reference (Clause no. 13).
Failing which, actions will be taken as PPRA rules.

Survey Equipment
The contractor shall provide all the required survey equipment at site. The survey

instrument / equipment shall be in good condition and shall be available at site for
use by the Company.

Damage to Property and Persons

The Contractor shall, except if and so far as the Contract provides otherwise,
indemnify and keep indemnified the Company against all losses and claims for
injuries or damage to any persons or property whatsoever arise out of or in
connection with or in consequence of the construction and maintenance of the

works and against all claims demands, proceedings, damages, costs, charges and
expenses whatsoever in respect of or in relation hereto. /
y

Procurement \,

¥~ Dept.
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9.
10.
NOTE:

®

Health Safety Environment (HSE)

The contractor will follow the health, safety & environmental conditions as
mentioned in Section — IX “HSE Manual”. The Contractor shall also deploy a full
time qualified and experience safety manager for strict compliance to company
HSE policy.

No line will be laid above/adjacent (without safety/maintenance distance) to any
underground utilities particularly K-electric cables.

The contractor will ensure that all his team members (including ditching labor) has
worn PPE’s and jackets (recommended by HSE) during work at site. Signboard /
caution tape and red flags shall be placed / installed at the work place.

Providing mobile phone facility
Contractor will provide mobile phone facility to his supervisor at site in order to

maintain 24 hours contact with Engineer (In charge) during the execution course
of the project.

e In case of any conflict between Special Conditions & General
Conditions of the contract, the Special Conditions will govern. .
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Ditching & Backfilling and allied activity gas network. & Distribution Division
$SGC

Evaluation of Potential Bidders

The purpose of this activity is to evaluate the prospective bidders against pre-determined criteria for
Ditching and Backfilling &other Distribution pipeline construction allied activities. The process is based
on Single Stage Two Envelope Basis in accordance to PPRA Rules 36 (B). Only those bidders will be
considered eligible for opening of their financial bids (second envelope) who have acquired the
threshold marks during the technical evaluation process of first envelope.

The contractor shall be paid based on completion of pre-defined BOQ line items. The contractor is
required to quote for all the Construction activities as per BOQ line items, separately. In case of any
BOQ item is hot quoted by the bidder, the bid shall not be considered and would be rejected
accordingly. Moreover, the contract will be awarded on complete package basis for all BOQ line items.
For removal of doubt, the bid value of all BOQ line items will be added and lowest sum so arrived will
be deciding factor for awarding the contract to the lowest complaint lowest bidder. SSGC shall pay the
contractor for measured quantity of each line item of work actually carried out under the contract
(milestone based), no advance payments or mobilization advance shall be entertained. Payment shall
be at the rate for the work set out in the agreed Rates of BOQ.

1. Mandatory Requirements
1.1, PEC Registration C-3 or Above

The bidder shall have valid registration with PEC under C-3 or above having specialization of CE-08
category (copy to be attached with the bid).

1.2. Bid Security
The bidder is required to furnish Bid Security as stated in general terms and conditions.
1.3. Provincial & Professional Tax Certificate

The bidder has to submit valid copies of Active Status of FBR Income Tax, professional tax and active
SRB/BST, whichever applicable with tax certificates.

1.4 Bank Statement

The bidder has to submit valid copy of bank statement of last fiscal year.

2. Bid Evaluation Process

2.1. Methodology/proposal of work

The bidder shall provide a detailed description of how they intend to execute the project, detail the
project plan/ schedule with timelines and activities, necessary resources which will be used against
each activity and expertise to achieve the desired project objectives as per attached form B-01.

2.2. Expertise of Contractor’s Team

The bidder shall submit complete information of the team of the contractor to perform pipeline
construction activities including but not limited to CV, qualification, experiences which shalil be
minimum five (5) years or above as per attached form B-02 to B-06. The hired team of the contractor
for pipeline construction activities may, as a minimum, comprise of the following expertise:
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e Project Supervisor (Should be an Engineer) - Valid PEC Registration

e Field Construction Supervisors (Diploma holder) - Valid Diploma from Board of Technical
Education

e HSE & QA/QC Supervisor — Valid relevant certifications

e Ditching & Backfilling Labors in sufficient numbers for achieving the project timelines as per
project plan/ schedule.

There should also be sufficient ditching / excavation personal available for the required services so
that work can be done in smooth and uninterrupted manner.

2.3. Equipment Infrastructure/Office Facility

The contractor must have a designated office location equipped with necessary office equipment like
computer, internet, telephone, printing/printers etc. If bidder wins the tender, then he/she has to
develop the temporary office or Camp along with all facilities at the worksite as well.

Contractor has to provide the list of Construction Equipment owned by his/her company required to
execute the pipeline construction job that would be checked by SSGC along with an undertaking (Form
B-07) that the equipment will be deployed at project site within the project period. Moreover, in case
of heavy machinery such as crane, dumper truck, excavator etc., are required, the contractor shall
arrange/lend on its own.

2.4, Related Experience & Track Record of Contractor

The track record will be graded on basis of past experience of similar projects on Ditching and
Backfilling & allied activities of steel & HDPE-100 pipeline network (1”¢ to 12” @& PE 20mm to 315mm).
The complete information regarding previous project assighments such as Project description,
duration, completion dates, timely or delayed execution, resources deployed and project value/Lol
etc., copies shali be provided. Certificate of satisfactory completion on the name of firm shall also be
submitted by the contractor.

2.5. Financial Health

The bidder shall exhibit sound financial health / credit worthiness (Annual Turnover & Liquidity Assets
as per criteria tabulated in Financial Requirements) and liable to submit bank statement of last one
year of the company. The concerned team of SSGC may evaluate any liquidity or current assets risk of
the firm to establish whether the firm will be able to execute the project without financial constraints
and following documents shall be provided:

1. Banker’s Certificate (a confidential, current banker’s reference/certificate in respect of
bidder’s financial soundness — to be submitted directly by the bank to SSGC in a sealed
envelope)

Il.  Copy of Firm's annual account for the last 3 years.

. Income Tax clearance certificate for last 3 years.

. Proof of valid GST registration certificate, if applicable.
V.  Proof of valid PST registration certificate, if applicable.
VL. Proof of turnover per annum.

/\
e All the information provided shall be supported with the documentary evidence. —
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The evaluation parameters are detailed below against which the bidder shall be graded. The process
is divided into two (02) parts, first being the Qualitative and the second being the Quantitative. For
the Qualitative Part, it is mandatory to tick ‘Yes’ in all the clauses and submit supporting documents
at the time of bid submission. Failing to do so will lead to the rejection of the bid. For the Quantitative
Part, the bidder shall be graded against each category and has to score at least 70% marks to be
technically complaint. However, for the equipment category, the bidder must score at least 70% marks
out of allocated in that category. In case less than 70% marks are obtained in construction equipment
category the bid will be liable for rejection even if the minimum qualifying marks i.e. 70% are achieved.

a. Qualitative Mandatory Section
Sr. # Essential / Mandatory Requirement Yes No
1 Registration with Pakistan Engineering Council for Category with € — 3 or above
' having specialization of CE-08 category
5 Undertaking that the firm has not been black-listed by any Government
' Organization.
3 Photocopy of Active Status of FBR Income Tax, SRB/BST whichever applicable,
) &copy of valid Professional Tax Certificates
4, Valid copy of company’s bank statement of last fiscal year
Note: Any “No” in this section means mandatory requirement is not fulfilled and the bid is liable to be
rejected without further processing.

b. Quantitative Section
Score
Sr. # Description Max: Allocated
Marks Marks
Technical Stability
Legal Status of Affiliation of firm
Nature of Company
1 Proprietor Ship
Partnership 5
Limited Company
Experience Related to Ditching Backfilling Job for last 3 years
5 Work > 5 KM and above, 5 jobs (5 marks on each job) 25
Work> 3 KM up to 5 KM, 5 jobs (3 marks on each job) 25 15
Work up to 3 KM, 5 jobs (2 marks on each job) 10
iﬁrocurement ! v

" Dept,
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| sr.#

Description

Score

Max:

Marks

Allocated
Marks

Expertise of Contractor's Team

experiences of at least 3 years or above.

The hired team of the Contractor for Construction activities may comprise the following competency and
education level just as (CV & qualification along with attested certificates (where applicable) and

Project Manager x 1 (Engineer)

Field Construction Supervisor x 1 (DAE) or equivalent

HSE & QA/QC Supervisor x 1 (DAE) or equivalent

Heat Shrink Sleeve Applicator x 1

25

Road Breaker Operator x 2 (01 Marks each)

Compressor Operatorsx 1

Ditching & Backfilling Labor x 20 (0.5 mark each)

RN w]|nv

10

Office Facility

Office Setup along with staff

Computer with Printer & Internet Facility

N

Construction Equipment Including Related Facility/ Availability

Digging Tools like Spade, Shovel & Pickaxe etc (10 sets) (0.25 marks for each set)

Compaction tools (01 set)

Road Breaker Equipment’s (Jack Hammer) x 2 {1 mark each)

Dewatering Pump (minimum 2 inch)

Air Compressor for Jackhammer use x1

Asphalt Cutter x 2 (1 mark each)

Sand Blasting Tools (Hopper Tank Set) x 1

25

Single / Double Cabin Vehicle x 2(1 marks each)

of welded segment in excavated trenches x 1

Crain Mounted Truck ‘or equivalent’ for loading / unloading of line pipe and lowering

penerator SKVA x1

Safety Sign Boards and PPEs

First Aid Kits & Active Fire Extinguishers

NINININ (R[NP S




Ditching & Backfilling and allied activity gas network. @ Distribution Division

$SGC
¢. Financial Stability
Sr. # Description Score
Max: Allocated
Marks  [Marks
6 [|Annual Turn-Over For Last 3 Years: PKR
. 30 Million and above 10
15 Million to 30 Million 10 8
5 Million to 15 Million ' 5
7 |Liquid Assets in shape Cash / OD
5 million and above 5
3 Million to 5 Million 5 3
1 Million to 3 Million 2
Note:

Total Marks 100 and Passing Criteria for technical qualification is 70 marks

Documentary evidence to be attached along with forms for each activity including manpower
monthly payments / rental receipts against hiring of machinery / tools

Inspection can be done for cross verification of quoted equipment, if required by SSGC.

4. HSE/QA Compliance

e PPE’s personal protective equipment like; Hard Helmet, Hand Gloves, Safety Shoes, Ear Plugs,
Goggles etc. should be available and in use by the workers at sites.

* Sign boards for general public and traffic. The contractor will place at least two sign boards at

: both ends of work site showing, “SSGC pipe line work is in progress”.
@ * Cordoned off the work site by fixing the caution tape around the work site and placing the

cones (Traffic Barriers).

*  First Aid Box should be available at site.

* Active Fire extinguisher should be available at site with operator.

* Debris removal trollies for removing of debris on daily or alternate basis.

e Maintenance tools and team for damaged underground utilities.

e Strict quality control on ditching depth, dewatering/cleaning, maintaining damaged utilities
and removing debris.
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1. Form B-01

PROPOSED PROJECT TIMELINE
(Detailed description of Project execution with schedule of activities)

0

SSGC

Distribution Division

S. #

Activity

Quantity
of Work

Start
Date

End
Date

Time
Duration

Resources

Man Power | Equipment

Note: The progress shall be tracked as per proposed timeline by the contractor.

Procurement \,
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2. Form B-02

DETAILS OF PERMENANT STAFF

LT (Engineers, Technical and Other supporting staff)

S.#. Name Designation Educational Year of Relevant
Qualification | Experience Experience

Note: This form provides summary of the manpower for the project. For each employee form, B-03 will
be filled, attached with PEC Registration (in case of engineers)/certificate from board of technical
education (in case of DAE)/Degree from recognized university (in case of MBA/Masters) shall be
enclosed, otherwise no credit/points will be given.




Ditching & Backfilling and allied activity gas network. @
$SGC

Distribution Division

3. Form B-03

QUALIFICATION & EXPERTISE OF CONTRACTOR’S TEAMPROPOSED FOR

L THE ASSIGNMENT
1. Name:
2. Profession/Expertise:
3. Qualification/ No. of Years of Experience:
4. PEC/DAE/Enroliment No.:
5. Date of birth:
l 6. Nationality:
A 7. Years with the firm:
@j 8. Degree of proficiency:
9. Experience:

10. Membership of professional societies:
11. Academic Qualification:
12. Other trainings:

1, the undersigned, certify that, to the best of my knowledge and belief, these bio-data correctly
describes myself, my qualifications and my experience

Signature:

[ ‘ @ Dated:

Note:

1. Please fill one form for each employee as above. Additional experience information may be
attached with the form.

2. An dffidavit on stamp paper of Rs. 20 stating that the copies of certificates attached of key
staff are genuine and will be responsible for any discrepancies arising later on.

3. All the above information provided shall be supported with documentary evidence; otherwise
no marks will be awarded.
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4. Form B-04
INFORMATION FORM

1. Name of Contractor

e Address

e Telephone No (s)

¢ Fax number

e E-mail
2. Description of firm (Ownership / Organization)

Attach copy of certificate of registration

3. Experience (Number of Years)

4, Experience of the firm (on appended B-3 form) during the past five (5) years.
5. Organization chart showing contractor structure.
6. Additional information

Yours truly,

Name of Authorized Representative:

Position:

Date:

Note: All the above information provided shall be supported with documentary evidence; otherwise no
marks will be awarded.
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5. Form B-05

ASSIGNMENT COMPLETED BY THE FIRM IN THE LAST FIVE YEARS
[Along with Documentary Evidence & Details]

. [NAME OF THE FIRM]

No. of staff / professionals deployed
Approx. Value of Services/ Assignments
Description of project

10. Description of Services provided by the firm

1. Name of Assignment

2. Name of Client

3. Address of Client :

4, Start Date : Month/Year
5. Completion Date : Month/Year
6. Completion Duration : Month/Year
7.

8.

9.

Note:
i) One form for each assignment.
ii) All the above information provided shall be supported with documentary evidence;

otherwise no marks will be awarded.

Procurement \,

Y~ Dept.
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6. Form B-06
UNDERTAKING FOR THE CERTIFICATION OF
) Heat Shrink Applicator
Tender Enquiry No. SSGC /
Sr. # Heat Shrink Applicator Name Experience

Signature of Contractor:

Name of Contractor:

Contractor's Name & Stamp:

Note: The bidders are required to furnish this mandatory undertaking on Stamp Paper of Rs.
200/- while submitting this tender.

L
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7. Form B-07

UNDERTAKING FOR OWNERSHIP OF EQUIPEMENT
Tender Enquiry No. SSGC/

| , S.0/D.0 , holding CNIC No. copy attached and
representative of Contractor/Company, solemnly affirm and declare that the
quantity of equipment detailed in below table is under my company’s ownership and will be made
available throughout the project duration and the same are in fit and operational condition. In case of
any default in the equipment ownership claim or operational deficiency, | shall be liable for penalties
as per PPRA rules. Moreover, | also agree to bear all financial losses incurred due to defaults in
misreporting the facts. | further undertake to pay all liquidated damages and penalties as per SSGC’s
terms and conditions.

In case, | fail to provide below mentioned equipment/tools, SSGC will have the right to terminate my
contract and debar / black list my firm / company on temporary or permanent basis at my own risk
and cost and forfeit the performance bank guaranty and retention money.

S. Description Qty Year of Owned | Capacity | Present | Marks

No. Manufacture | or Leased Location

1 Digging Tools like Spade, Shovel &
Pickaxe etc.
2 Compaction tools 01 set

3 Road Breaker Equipment’s (Jack
Hammer) x 2 (1 mark each)

4 Dewatering Pump (minimum 2
inch)

5 Air Compressor for Jackhammer
use x1

6 Asphalt Cutter x 2 (1 mark each)

7 Sand Blasting Tools (Hopper Tank
Set)x1
8 Single / Double Cabin Vehicle x 10

9 Crain  Mounted Truck ‘or
equivalent’ for loading / unloading
of line pipe and lowering of welded
segment in excavated trenches x 1
10 Generator 5 KVA x 1

Signature of Contractor:

Name of Contractor:

Contractor's Name & Stamp:

Note: The bidders are required to'furnish this mandatory undertaking on Stamp Paper of

Rs. 200/- while submitting this tender.

Procurement \,

*" Dept.
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UNDERTAKING FOR SCHEDULE AND TIME LINE
Tender Enquiry No. SSGC /

| , 5.0/D.0 , holding CNIC No. copy

attached, solemnly affirm and declare that in the event of contract is awarded to me against the
subject tender inquiry, the entire work/Job will be completed as per below schedule of daily, weekly

and monthly as mentioned below table.

e Daily Ditching & Backfilling and allied activities

o  Weekly Ditching & Backfilling and allied activities

e Monthly Ditching & Backfilling and allied activities

¢ Commissioning

e Completion period

If any constraint to achieve the daily progress, | will meet the target at the end of week. [ will manage

to resolve site local constraints on day to day basis if arrived.

In case of any default, in execution/successful completion of Contract as per my quotation / tender
terms / scope of work, SSGC will have the right to terminate my contract and debar / black list my firm
/ company on temporary or permanent basis at my own risk and cost and forfeit the performance

bank guaranty and retention money.

| / We further undertake to pay all liquidated damages and penalties as per the terms and conditions.

Signature of contractor

Name of contractor

Contractor’s name and stamp

Note: The bidders are required to furnish this mandatory undertaking on Stamp Paper of Rs.
200/- while submitting this tender. "

Procurement \
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Section - gk
Special Conditions of Tender Document

Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &

conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOI).
a. Performance Bank Guarantee
b. Stamp Papers
c. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

All kinds of Government Taxes, Duties and Levies against any item of the contract, shall entirely be the
responsibility of the Contractor. Income Tax will be deducted as per applicable Law under the prevailing
Government Rules. Rate of Income Tax deduction in relation to submission of Income Tax certificate from
the Contractor should also be stipulated.

Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevailing rate as specified by the respective Provinces. Further the bidder/contractor submitting
the Bid Bond guarantee/Performance Bank guarantee being prepared by the State Bank’s schedule banks
should ensure that there should be no deletion/insertion/alteration/modification of any terms in the Bid
Bond/PBG guarantee format as given in the tender document or else bid will be liable for rejection.

If the letter to proceed (LTP)by user deptt. is not issued within six months after issuance of letter of intent
(LOI), both the parties are at liberty to terminate/revoke the LOI without any claim of loss or damage to the
other party.

The completion period of the said work shall start with effect from the issuance of Letter to Proceed, which
in case of work exigencies could be issued prior to signing of formal agreement.

In case of services and works tenders:
Bids determined to be substantially responsive will be checked by the Procuring Agency for an arithmetic
error. Errors will be corrected by the Procuring Agency as follows;

a. Where there is a discrepancy between the amounts in figures and in words, the amount in words will
govern ; and

b. Where there is a discrepancy between the unit rate and the line item total resulting from multiplying the
unit rate by the quality, the unit rates as quoted will govern, unless in the opinion of the Procuring Agency
there is an obviously gross misplacement of the decimal point in the unit rate, in which case the line item
total as quoted will govern and the unit rate will be corrected.

The bidder shall fill in rates and prices for all items of the works / services described in the BOQ. Item
against which no rate or price is entered by a bidder will not be paid for by the Procuring Agency when
executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected. :
Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

[R¥]
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a) All the bidders are advised to furnish fixed bid security amount appearing in " Schedule of
Requirement/Bid
Form, failing which their bid will be rejected.

b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.

¢) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous bid.

11- Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days.

12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.

13- Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.

14- Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at
the time of bid submission"

15- The Successful Contractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate
with their Invoices / Bills failing which the payment will not be released.

16- Contracts of Contractors
In the event the contractor is not willing to extend the CONTRACT for further term(s) / Period(s) under the
same terms & conditions and the quoted price as defined in the bid documents, the contractor is liable to
intimate in writing to SSGC at-least 3 (Three) months in advance prior to completion of the existing contract
term / period, failing which, action will be taken as per tender terms.

17- Insurance
In addition to the Clause 22 -Insurance, of General Term and Condition, when The Successful
Contractor(s) / Supplier(s) will submit Insurance Policy to SSGC, the Insurance Company (policy issuer)
should be registered with SECP, otherwise the insurance policy will not be considered / rejected at
contractor’s risk and cost. The insurance coverage period will be according to the work completion period as
mentioned in the contract / tender documents.
18- Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the alternative
bids/offers with separate fixed bid security/pay order can be accepted, failing which the bids will be liable for
rejection.
19- Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders .
In case of proprietary Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
Applicable.

20- SSGC will not pay invoices if they are turned in after 6 months of work completion / material delivered.

21- It is mandatory for the bidders to follow all the terms and conditions given in the tender documents without any
addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terms and conditions as it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

22- The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
‘FORM-X’ attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions. .
23- Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.

(a) Purchase order No. & date T

(b) Items et Oy 5

(c) Quantity vl o\

(d) Price \:—:\‘%

(e) Invoice value Q);

H Point of delivery \*Vf
. . . . . d (Y

(g) Delivery challan indicating delivery date, etc. . le ‘),‘L: 9
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23.

24.
25.

26.

27.

28.

29.

30.

31.

I
[

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted

by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately

till the period of the job is completed / commissioned as per tender terms failing which the contractor will be

responsible for any loss to SSGC. -

Bidders can quote their Fates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)

Subséquent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the

contract value unless and until specified in the tender document.

Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.

As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50

million and above, bidders/contractors are required to submit the Beneficial Owner’s Information for Public

Procurement Contracts/Purchase Orders (Annexure-I).

Bidder will be blacklisted and henceforth cross debarred for participating in respective category of Public

Procurement proceedings for a period of (not more than) six months, if fail to abide with a bid securing

declaration (which is an integral part of tender document), however, without indulging in corrupt and

fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in the tender
terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid validity (i)
failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the performance security or
to comply with any other condition as mentioned in the tender document.

Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same shall only
be applicable not exceeding 15% of the original procurement for the same items as given in the BOQ for
package basis. In case the requirement is on item wise basis (not package basis) then not exceeding 15% of
the original Procurement for the same items (on item wise basis) as given in the BOQ.

Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in the
.bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each individual
LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.
For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial
order will be placed and remaining 90% order will be awarded to the next most advantageous bidder
at their own quoted rates.

. Redressal of Grievances And Settlement of Disputes:

s Any bidder feeling aggrieved by any act of the procuring agency after the submission of

—_——

announcement of the technical evaluation report and five days after issuance of final
evaluation report.

o In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

e In case, the complaint is filed after the issuance of final evaluation repert, the complainant
cannot raise any objection on technical evaluation of the report. Provided that the
complainant may raise the objection on any part of the final evaluation report in case
where single stage single envelope bidding procedure is adopted.
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General Terms & Conditions

Definitions and Interpretation:

a)

g)

h)

D

k)

)]

9
r)

s)

t)

In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southem Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees. .

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

Bidder means any person or persons, firm or company bidding for the Work.

Contractor means the persons, firm or company whose Tender (as hereinafter defined) has been accepted by
the Company and includes the Contractor’s representatives, sub-Contractors, successors and permitted
assignees (Prior to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder
submitting a proposal in accordance with the Tender Documents).

Agent or Representative means person(s) appointed by the Contractor to perform duties as set forth in the
Contract.

Laborers/Workmen means sucfl laborers/workmen and staff as may be employed by the Contractor for
purpose of carrying out the Work.

Sub Contractor means any firm or person having a direct Contract with the Contractor. Nothing contained
herein however, shall be deemed or be construed to impose upon the Company, any obligation, liability or duty
to a sub-contractor or to create any contractual relation between any sub-contractor and the Company.

Work means whole of the Works / Services or part thereof to be executed in accordance with Tender / Contract
documents, whether temporary or permanent and whether original, altered substituted or additional.

Contract Documents shall consist of duly executed Articles of Agreement, the Tender Documents and the
Tender submitted by the successful Bidder including modifications thereto incorporated in the documents
before and after the execution of the Contract.

Contract Price/Value means the sum named in Schedule of (SOR) / BOQ subject to additions thereto or
deductions there from as may be made under the provisions hereinafter contained.

Plant means all machineries, equipment, materials, appliances or things of whatsoever nature required in or
about the execution, completion or maintenance of the Work, but does not include such equipment, materials,
appliances or things intended to form part of the permanent Work.

Temporary Works means all temporary works of every kind required in or about the execution, completion or
maintenance of the Work.

Drawings means the drawings referred to in the Contract documents and any modification of such drawings.

Location means the land and other places on, under in or through which the Work is to be executed or carried
out and other lands or places provided by the Company for the purpose of the Contract.

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”,

Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function™. “Proprietary Items™ and “Trade Names™ are
used for the purposes of establishing a standard of “Kind, Quality and Function™ and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.




fu:

Rev.02/Nov/21
u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from

time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by

the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

z) Day means a day of 24 hours mid night to mid night.

aa) Completion Period means the time allowed for the execution of the Work.

1.2 Words importing the singular only also include the plural and vice-versa where the Contract so requires.

1.3 The marginal headings or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken

into consideration in the interpretation or construction thereof or of the Contract.

1.4 If there is any conflict between the Special Conditions and the General Conditions, the Special Conditions shall

modify, supplement and supersede the General Conditions.
Examination:
Bidders shall visit/inspect/examine the Work & Location and shall fully acquaint themselves with the nature and
requirements of Work/Services, access to Work/Location, availability of materials, weather, law and order and local
conditions etc. before submitting their Bids. Submission of the Bid shall be prima facie evidence that the Bidders have
fulfilled this requirement and shall be binding upon him,
Conflict between Drawings/Specifications/SOR:
I case of any conflict between drawings/specifications, SOW/TOR and SOR/BOQ, with regard to the quality of any
item, the Contractor / Consultant shall base his quotation for the better quality. In case of any deficiency in the
drawings/details, the Contractor / Consultants shall seek clarification from the Company. Submxsswn of Bids/rates on
the basis of incomplete drawings/details shall be Contractor / Consultant’s sole responsibility.
Additions, Deletions:
The Company reserves the right to make addition (Upto 15 % ) and delete the quantity from the Work defined in
SOW/TOR/SOR/BOQ as deemed necessary before or after the execution of the Contract. All such additions and
deletions shall only be authorized in writing by the Company.
Schedule of Requirement:
The quantities specified in the SOR/BOQ are estimated and are-intended to serve only as a guide to the Bidders.
Payments shall be made on the basis of actual Work quantum done as measured. No claims or adjustments shall be
entertained/allowed on account of increase or decrease in the Scope of Work which has not been duly authorized by the
Company through the issue of change orders as stipulated in the relevant provision,
Rate:
The Bidder shall quote all item rates and lump sum prices as shown in the “SOR/BOQ”. Bidders shall fill in the rate /
price for each item in the SOR/BOQ. In case of any discrepancy between item rate and the amount, the quoted item rate
will prevail, The quantities given in the SOR/BOQ are estimated ones and are subject to variations. That is, there could
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall remain fixed and no escalation
whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be workable. The Bidder shall be
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered necessary, by the Company.
Escalation:
It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Validity:
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last
date falls on a holiday, the validity will be extended to the first Company working day thereafter.

Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southein Gas Company Limited. No Bid shall be considered without a Bid Bond and no cash
or cheque or a guarantee issued by an insurance company shall be accepted.




10.

11.

12.

13.

Rev.02/Nov/21
The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, Thé successful Bidder’s Bid Béhd sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financial” bid, unless and until specified separately in Tender terms).

The bid bond may be forfeited if a bidder withdraws the bid during validity period specified by the bidder
or if successful bidder fails to: ’

»  Accept purchases order/LOI,

> Furnish performance guarantee in accordance with clause 10 of General Terms & Conditions,

> Extend Services as per requirement and completion Period.

Performance Bond:

The Bidder shall furnish a Performance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance
with the prescribed format in the form of a bank guarantee issued by a scheduled commercial bank
operating in Karachi for an amount equivalent to @5 (03 ) percent of the Contract value. Failure:to
furnish the performance Bond before execution of the Contract will entitle the Company to consider-the

Bidder as having abandoned the Contract and the forfeit the Bid Bond. The Performance Bond shall remain -

valid till after three (03) month of completion of the work.

The Company’s right to recover damages from the Bidder for breach of Contract shall not be limited to the
value of the Performance Bond. In the event of the Bidder failing to execute a formal Contract or to submit
the Performance Bond in the manner aforesaid and in the period specified, the Company shall be entitled to
appropriate the earnest money submitted by the Bidder with his tender without prejudice to its right to
claim any further loss or damage which may result to it by reason of the aforesaid default of the Bidder as if
Contract is actually executed for the purpose of such claims.

“«" - ‘The Bidder shall extend the validity period of the Performance Bond for such period(s) as required for the

Contract performance.
The performance bond of the successful bidder will be released after successful completion of work.

Retention Money:
The amount to be retained from payments shall be equal to the specified percent of certified value of Work

which would be released after the maintenance period.

Completion Period:

Subject to any requirements as to completion of any portion of the Work before the completion of the
whole of Work, the Work shall be completed within the specified completion period. The Work shall not be
considered as completed until the Company has certified in writing that it has been completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative.

Signing / Execution of Contract / Agreement:

Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt
of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every

hundred Rupees or part thereof of the amount of the Contract, or at the preuailing rate as specified by the
Government of Pakistan. n .
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

14.  Award / Evaluation Criteria:
Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.
Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the nature of requirement exclusively at the discretion of the company to ensure economic
procurement. '

15. Commencement & Execution of Work:
Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed. .

The Contractor / Consultant shall prior to commencement of Work, obtain the written authority and
instructions of the Company.

16. Change in Orders:
The Company may at any time, by a written notice to the Contractor / Consultant make changes within the

general Scope of Work of the Contract.

Upon notification by the Company of such change, the Contractor / Consultant shall submit to the
Company an estimate of costs for the proposed change (hereinafter referred to as a change) within ten (10)
calendar days of receipt of notice of the change, and shall include an estimate of the impact (if any) of the
change on the completion date (s) under the Contract, as well as detailed schedule for the execution of the
change, if applicable.

. The Contractor / Consultant shall not perform changes in accordance with above, until the Company has
authorized a Change Order in writing on the basis-of the estimate provided by the Contractor / Consultant. %

Changes mutually agreed upon as a change shall constitute a part of the Work under this Contract, and the
provisions and conditions of the Contract shall apply to said change.

" 17, Assignment:
) The Contractor / Consultant shall not assign, in whole or in part, its obligations to perform under the
Contract except with the Company’s prior written consent.

* 7t 18..  Termination of Contract:
The Company may decide to terminate the Contract in one of the following situations:
@) Termination for Default:

. -..S';'?

The Company may, without prejudice to any other remedy for breach of Contract, by written
notice of default sent to the Contractor / Consultant, terminate the Contract in whole or in part.

(a) If the Contractor / Consultant fails to complete the contracted Works / Services within the
time period(s) specified in the Contract or any extension thereof granted by the Company.

®) If the Contractor / Consultant fails to perform any other obligation(s) under the Contract.

(© If the Company during the completion period of the Contract has reason to believe that

the Contractor / Consultant will not be able to fulfill the obligations under the Contract.

Prior to the exercising of any right by the Company to terminate the Contract, the Company shall issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Consultant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

(ii) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /

Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent, Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.

Procuremam
Dept, }.




19.

20.

2k

22

Rev.02/Nov/21
(iii)  Termination for Convenience:

a. The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

Liquidated Damages:
If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or performance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the
Company reserves the right to terminate the Covs‘tract at the risk and cost of Contractor / Consultant. The
liquidated damages shall also be applicable for thé Works / Services terminated under Clause 16.

The payment of liquidated damages shall not relieve the Contractor / Consultant from performing and
fulfilling all its obligations under the Contract and nor shall the rights and entitlements of the Company be
affected or reduced in any manner.

Force Majeure:

The parties will not be considered to be in default in the execution of their contractual obligations or any of
them to the extent that the execution of such obligations or any of them is delayed or omitted by cause of
Force Majeure. Each party will advise the other party by written notice within 07 days of the occurrence of

-any such case of Force Majeure. The term Force Majeure employed herein shall mean acts of:public
~enemy, wars (whether declared or not) invasion, hostilities, revolution, epidemics, riots (other than among

the Contractor / Consultant’s own employees) fires, floods, earth quake, commotion, disorder and other
causes similar in kind to those herein mentioned, not under the control of either party, which makes the
performance of this agreement unfeasible and which by the exercise of due diligence the party seeking
excuse from performance is unable to over come.

The Company shall not be liable to the Contractor / Consultant for any damage or loss caused by Force
Majeure directly or indirectly.

.Safety of Employees and Works:

The Contractor / Consultant shall be responsible to take all necessary precautions for the safety of
employees on or off the Work, and shall comply with all applicable safety laws and codes to prevent
accidents or injury to persons on about or adjacent to the places where the Work is being performed. All
statutory rules, orders, regulation from time to time in force relating to taking and observance of all safety
precaution governing or which might be deemed to be given during the execution and performance of the
Work. The Contractor / Consultant shall comply with any and all personnel safety regulations. Any person
of the Contractor / Consultant violating the safety rules shall be removed by the Contractor / Consultant
from site and replaced without delay.

Insurance;

The Contractor / Consultant shall be responsible for obtaining a Contractor / Consultant’s All Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or damages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site.
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Insurance will be required where ever applicabie:
Company’s Address:
GENERAL MANAGER (PROCUREMENT)
SUI SOUTHERN GAS COMPANY LIMITED,
2" FLOOR, HEAD OFFICE, ST-4/B, B-14,
SIR SHAH SULEMAN ROAD,
GULSHAN-E- IQBAL,
KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

Dispute Resolution:

If any dispute shall arise as to the interpretation of this Contract or any matter or thing arising there from, the

same shall be settled as far as possible by way of amicable resolution. Failing such settlement, the dispute
may be referred for arbitration to two Arbitrators, one to be nominated by each Party. The appointed
Arbitrators shall before proceeding on the reference appoint an Umpire. The Award given by the
Arbitrators or the Umpire as the case may be shall be final and binding on the Parties. The proceedings
shall be governed by the Pakistan Arbitration Act, 1940 and any statutory modification thereof. The venue
of arbitration shall be Karachi. §

All costs of Arbitration shall be borne by the Parties themselves, unless otherwise ordered by the
Arbitrator. Notwithstanding the existence of any difference or dispute, or the commencement or
continuance of any arbitration proceedings, Works to be done or Services to be provided under this
Contract shall not be suspended or discontinued by the Contractor / Consultant nor shall any payment be
withheld by the Company except the difference of the amount in dispute, which is the subject matter of
such proceedings. :

Income Tax and Duties:

All kinds of Government Taxes and Duties (income tax, custom duties, etc.) also the provincial sales tax as
per provincial law, against any item of the contract, shall be entirely the responsibility of the Contractor /
Consultant. Income Tax will be deducted as applicable under the prevailing Government Rules. Rate of
Income Tax deduction in relation to submission of Income Tax certificate from the Contractor / Consultant
should also be stipulated. ’

All Foreign Service providers are required to obtain Advance Ruling from the Federal Board of Revenue
(FBR) under Section 206A of the Income Tax Ordinance 2001 (Pakistan’s Income Tax Law). The advance
Ruling issued by FBR covers application of Income Tax Ordinance 2001 to Transaction proposed or
entered in to Foreign Service Provider”.

Payments:
Payment will be made within 30 days after completion of works.

The Contractor / Consultant shall submit to the Company during the execution of the Work on-account bills
along with a statement / details of executed Work.

The rates and prices in such on-account bills and statement of Work shall be in accordance with those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates and prices for other
items of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the

whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:
(a) Defective Work not remedied.

(b) Claims filed or reasonable evidence indicating probable filling of claim.
© Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.
(d) Damage to another Contractor / Consultant. -

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment inctuding idle charges
because of such delays.

L
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The making and acceptance of the final payment after successful completion of Work shall constitute a
waiver of all claims by the Company other thah those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale Tax return, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

Blacklisting of Suppliers and Contractor / Consultants:

The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in
SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform
satisfactorily or found to be indulgedép corrupt and fraudulent practices as defined blow:

26.1 Corrupt and fraudulent tigs” includes the offering, giving, receiving, or soliciti@ of anything
of value to influence th‘&acﬁf an official/company. K

)
262  Ifthe supplier/Con@g' @ Consultant found responsible for the detriment of @' c,@sgany during

roceedings of gfcurdment/contract, process or its execution. P o
p . p ®) ()

26.3 Misreprese o ‘Q?f facts (by providing fake documents, conceali §/ ,ﬁ%- reporting facts
P P &

ertainingito (¢ bid) in order to inflience the procurement procg® ai¥iie execution of the
pertainings p p al

»,

purcha® contract. & N

Y3 . . .
264  Collusive practices among bidders (prior to or after bid sublﬁ&i \"'demgned to establish bid
prices at artificial, non-competitive levels and to deprive the comp%y of the benefits of free and
open competitive.

GOP’s Obligation;
The contract shall be governed by the Law of Pakistan. The Contractor / Consultant is obligated to comply

with all regulations and ordinance in force or to be passed by the Government of Pakistan in connection
with Labor legislation during the course of the work to be performed. Any additional financial charges on - --

4,, . -account of revision in minimum wages by GOP will be company’s responsibility while the contract is in _

28.
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operation.

This contract embodies the entire understanding of the parties hereto on this subject and there are no
commitment, terms, conditions or obligations, oral or written, express or implied, other than those
contained herein.

Late Bid:

Sealed bids shall be mailed/submitted/dropped in tender box placed at Tender Room, CRD Building, and
SSGC Head Office, In accordance to the time specified in invitation to bid & tender notice (which ever

+- applicable), Bids are to be delivered on or before closing time after which all bids submitted after the time

prescribed shall not be entertained and will be returned without being opened. In case bid is sent through
courier, the same shall be delivered at least half an hour before scheduled opening time.

Rebate / Discount:
Unit rate (s) given in the Bill of Quantities shall take into account all relevant factors including discount if
any. Discount given separately at the time of bid opening will not be considered.

Joint Ventures:

In the event that the bidder is bidding as a Joint Venture, the Company will require the joint venture
agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint venture
parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

Correction / Amendments in Quoted Price:

Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction requix:ed in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.
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Sui Southern Gas Company Limited

T.E. No. Pipeline Construction-Dist.-

Note: This section forms a part of the tender. Bidders are required to fill in the blank spaces in this tender form.

LoT4 4

TENDER FORM

Sui Southern Gas Company Limited,

ST 4/B, Block 14, Sir Shah Muhammad Suleman Road,
Gulshan-e-Igbal,

Karachi.

Dear Sir,
1.

DITCHING & BACKFILLING WORK ALONG WITH ALLIED
ACT IVITIES FOR LAYING OF GAS PIPELINE

NAME OF SCHEME

REHABILITATION OF GAS DISTRIBUTION NETWORK AT
- PECHS BLOCK-3. KARACHI
JOB CARD #__08250014 (MAINS), 02250114 (SERVICES[

Having exammed the Site, Drawmgs Condltlons of Contract Scope of Work and Bill

" of Quantities for the subject Work, I/We, the undersigned offer to undertake, complete

and maintain the whole of the said Work in conformlty wrth the contract terms the -
unit rates given.

I/'We undertake, if my/our tender is accepted to commence the Work within specified
time after receipt of the letter of intent/letter to proceed/srgmng of contract, and to

”complete and deliver the whole of the Work contamed m the’ contract within the
. period speclﬁed in thé tender document. k

If my/our tender is accepted, I/We. ‘shall prov1de an 1rrevocable bank guarantee ofa.
* Scheduled Bank (acceptable to’ the Company) to be jointly -or" severally bound with -
- me/us in'a sum specrfied hereunder and i in Annexure I for the due performance of the

contract

- I'we agree ‘to abide by thrs tender for. the penod of 30 days from the date ﬁxed for.

opening: the same and it shall remaln bmdlng upon me/us and may be accepted at any

- tlme before the Kexprratron of thls penod

I/We agree to ‘execute the Work in a manner satlsfactory to the Company whose -

-decision shall be final ‘and; without appeal on work’ methods specrﬁcatrons and

quiality of matenals equipment and workmanshrp

‘f I/'We ' agree to supervise and furmsh adequate engmeenng and supervrsory staff,

labour force, tools, plarits, machlnery and finances to perform the Work in time as
specified in the agreed Time Schedule to ensure that all w111 be done in accordance

‘with accepted international engmeenng standards

Unless and until a formal agreement is prepared and executed  this tender together o

‘with the Company's wntten acceptance shall constitute a binding contract between us.

- UWe understand that the Cornpany is'not bound to accept the lowest or any tender.

recerved w1thout assrgmng any reasons.

~ For ease "of refercnce certain mformatron and specral strpulatlons apphcable to the

contract wrthm the subject of the tender are sét forth herewrth

S




Sui Southern Gas Company Limited
_-————__——————__._———__———_'—————_—__———_—————W__

Name of the Company

Name of Work

Amount of Bid

'Retention Money

Date of award of Work
Mobilization Period

Value of Performance Bond
Completion Perio:d

Mode of Payment
Maintenance Period

Liquidated Damages

Insprance

In the riaihe of

Dated this _°

T.E. No. Pipeline Construction-Dist.-

Sui Southern Gas Company Limited.

Ditching & Backfilling Works Along
With Allied Activities For Laying Of
Gas Pipelines.

(To be filled in by the Bidder)

Five (05%) Percent of all payn rents
made to the Contractor.

Date of acknowledgement of Letter of
Intent (LOI) by the Contractor.

One '(01) week from the date of
issuance of Letter to Proceed.

Five (05%) Percent of the Contract /
Bid Value for each location.

2 (28) Eighs
b _@NDLy

completion.

(0.1%) percent ' per day of comfict
value for each day of delay subjgéf toa
‘maximum of 10%.

(CAR) Contract Value + 10%

day of

2024

of -

Signature _

in the capacity

Duly authonzed to s1gn the tender for and on behalf of

Wltness

Signature: |

Name

Address :.




Sui Southern Gas Company Limited T.E. No. Pipeline Construction-Dist.-

Note: This section forms a part of the tender. Bidders are required to fill in ti:e blank spaces in this tender form.

LoTAD-
* TENDER FORM
Sui Southern Gas Company Limited,
ST 4/B, Block 14, Sir Shah Muhammad Suleman Road,
Gulshan-e-Igbal,
Karachi.

DITCHING & BACKFILLING WORK ALONG WITH ALLIED
ACTIVITIES FOR LAYING OF GAS PIPELINE

NAME OF SCHEME

REHABILITATION OF GAS DISTRIBUTION NETWORK AT PIB COLONY

- BLOCK-2 (@MAINING PORTION), KARACHI
JOB CARD # 98250002 (MAINS), 02250102 (SERVICES)

Dear Srr '
1. Having examined the Srte Drawmgs Cond1t1ons of Contract, Scope of Work and Bill
', of Quantities for the subject Work, I/'Wé, the undersigned offer to undertake complete
“and mamtam the, whole of the sa1d Work in conforrmty wrth the contract terms the
, unit rates given. ‘
2 I/We undertake, if my/our tender is accepted t0 commence the Work within specrﬁed
o _ time after receipt of the létter, of intent/letter to proceed/31gmng of contract, and to -
complete and deliver the whole of thé Work contamed in the contract within the
period specified in the tender document. - ~
3.- If my/our tender is accepted I/We shall prov1de an 1rrevocable bank guarantee -of a
C Scheduled Bank (acceptable to the Company) to'be Jomtly or severally bouiid with_
~-me/ys in a sum spec1f1ed hereunder and in Annexure II for the due perforrnance of the ’
C contract
4. T/We: agree ‘to ablde by thrs tender for the penod of 30 days ﬁom the date: ﬁxed for
" opening the same and it shall remain binding upon } me/us and may be accepted at any
time before the explratlon of thls perlod 2 :

50 IWe agree to execute the Work in'a manner satlsfactory to the Company whose
~ decision shall be final - and W1thout appeal on work methods speaﬁcatrons and
..quahty of materlals equlpment and workmanship. - ce

6. . I/We agree to supervrse and furnish _adequate engmeenng and supervrsory staff
' labour force, tools, plants thachinery and finances to perform the Work in'time as -
specified in the agreed Time Schedule to ensure that all w111 ‘be done in accordance
with accepted 1nternatlona1 engmeenng standards. -

7. Unless and until a formal agreement is prepared and executed, this tender together
_ with the Company s written acceptance shall constitute a bmdlng contract between us.’

8. /We understand that the Company is not bound to accept ‘the lowest or. any tender o
' . recelved w1thout assrgnmg any reasons .

~9. - For ease of reference certaln ,tnformatlon and specral stlpulatlons apphcable to the
contract wrthm the subject of the tender are set forth herewrth




Sui Southern Gas Company Limited
__w' et 1 =m' -

Name of the Company

Name of Work

Amount of Bid

Retention Money

Date of award of Work
M;)bilization Period

Value of Performance Bond

Compl_eii,on Period

Mode of Payment

Maintenance Period .

. Liquidated Damages

. Insurance

In'the name of

Dated this .

Signature

| /57 el.ve en//\ - .‘:&
" b) ' //\4@:%

T.E. No. Pipeline Construction-Dist.-

.Sui Southern Gas Company Limited.

Ditching & Backfilling Works Along
With Allied Activities For Laymg of
Gas Pipelines.

Rs.

(To be filled in by the Bidder)
Five (05%) Percent of all paymcnts
made to the Contractor.

Date of acknowledgement of Letter of
Intent (LOI) by the Contractor

One (01) week from the date of
issuance of Letter to Proceed.

Five (05%) Percent of.the Contract /
Bid Value for each locatlon

As per General Condition of (%oa g‘“oo AS
o 0-

Six (06) months fromp‘the < Q\tc“‘\og G°
completlon -

A8

o\‘\

(0.1%) percent, per day of contract
value for each day of delay subject toa
maximum of 10%.

(CAR) Contract Value'+ 10%

- day of

2024

of

in the capacity

- Duly authorlzed to sign the tender for and on behalf of

Wltness_
Signature:

" Name :
Address :

Procurement '
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Sui Southern Gas Company Limited

T.E. No. Pipeline Construction-Dist.-

Note: This section forms a part of the tender. Bidders are required to fill in the blank spaces in this tender form.

Sui Southern Gas Company Limited,

loT# 5

TENDER FORM

ST 4/B, Block 14, Sir Shah Muhammad Suleman Road,
Gulshan-e-Igbal,
Karachi.

DITCHING & BACKFILLING WORK ALONG WITH ALLIED
ACTIVITIES FOR LAYING OF GAS PIPELINE

NAME OF SCHEME:

REPLACEMENT OF CORRODED / LEAKY PIPELINE AT
SECTOR 9E, ORANGI ZONE, KARACHI
JOB CARD # 08250110 (MAINS), 02250110 (SERVICES

Dear Sir,

1.

Having examined the Site, Drawings, Conditions of Contract, Scope of Work and Bill
of Quantities for the subject Work, /'We, the undersigned offer to undertake, complete
and maintain the whole of the said Work in conformity with the contract terms the
unit rates given.

I/We undertake, if my/our tender is accepted, to commence the Work within specified
time after receipt of the letter of intent/letter to proceed/signing of contract, and to
complete and deliver the whole of the Work contained in the contract within the
period specified in the tender document.

If my/our tender is accepted, I/We shall provide an irrevocable bank guarantee of a
Scheduled Bank (acceptable to the Company) to be jointly or severally bound with
me/us in a sum specified hereunder and in Annexure II for the due performance of the
contract.

I/We agree to abide by this tender for the period of 30 days from the date fixed for
opening the same and it shall remain binding upon me/us and may be accepted at any
time before the expiration of this period.

I/We agree to execute the Work in a manner satisfactory to the Company whose
decision shall be final and without appeal on work methods, specifications, and
quality of materials, equipment and workmanship. -

[/We agree to supervise and furnish adequate engineering and supervisory staff,
labour force, tools, plants, machinery and finances to perform the Work in time as
specified in the agreed Time Schedule to ensure that all will be done in accordance

with accepted international engineering standards.

Unless and until a formal agreement is prepared and executed, this tender together
with the Company's written acceptance shall constitute a binding contract between us.

I/We understand that the Company is not bound to accept the lowest or any tender
received without assigning any reasons.

For ease of reference certain information and special stipulations applicable to th
contract within the subject of the tender are set forth herewith:




Sui Southern Gas Company Limited
—__———_—W

Name of the Company

Name of Work

Amount of Bid

Retention Money

Date of award of Work
Mobilization Period

Value of Performance Bond

Completion Period

Mode of Payment

Maintenance Period

Liquidated Damages

Insurance

In the name of

Dated this
Signature

T.E. No. Pipeline Construction-Dist.-

Sui Southern Gas Company Limited.

Ditching & Backfilling Works Along
With Allied Activities For Laying Of
Gas Pipelines.

Rs.
(To be filled in by the Bidder)

Five (05%) Percent of all payments
made to the Contractor.

Date of acknowledgement of Letter of
Intent (LOI) by the Contractor.

One (01) week from the date of
issuance of Letter to Proceed.

Five (05%) Percent of the Contract /
Bid Value for each location,

a) @ /71'“ /Vlvn’f(
| —

Six (06) months from the date of
completion.

(0.1%) percent per day of contract
value for each day of delay subject to a
maximum of 10%.

(CAR) Contract Value + 10%

day of

2024

of

in the capacity

Duly authorized to sign the tender for and on behalf of

Witness
Signature:

Name

Address :'

Procurement \

Y> Dept.




Sui Southern Gas Company Limited

T.E. No. Pipeline Construction-Dist.-

Note: This section forms a part of the tender. Bidders are required to fill in the blank spaces in this tender form.

LoT |

TENDER FORM

Sui Southern Gas Company Limited,

ST 4/B, Block 14, Sir Shah Muhammad Suleman Road,
Gulshan-e-Igbal,

Karachi.

DITCHING & BACKFILLING WORK ALONG WITH ALLIED
ACTIVITIES FOR LAYING OF GAS PIPELINE

NAME OF SCHEME:

REPLACEMENT OF CORRODED / LEAKY PIPELINE AT
ALIGARH BAZAR, ORANGI ZONE, KARACHI
JOB CARD # 08250009 (MAINS), 02250109 (SERVICES)

Dear Sir,

1.

Having examined the Site, Drawings, Conditions of Contract, Scope of Work and Bill
of Quantities for the subject Work, I/We, the undersigned offer to undertake, complete
and maintain the whole of the said Work in conformity with the contract terms the
unit rates given.

I/We undertake, if my/our tender is accepted, to commence the Work within specified
time after receipt of the letter of intent/letter to proceed/signing of contract, and to
complete and deliver the whole of the Work contained in the contract within the
period specified in the tender document.

If my/our tender is accepted, /'We shall provide an irrevocable bank guarantee of a
Scheduled Bank (acceptable to the Company) to be jointly or severally bound with
me/us in a sum specified hereunder and in Annexure II for the due performance of the
contract.

I/We agree to abide by this tender for the period of 30 days from the date fixed for
opening the same and it shall remain binding upon me/us and may be accepted at any
time before the expiration of this period.

I/'We agree to execute the Work in a manner satisfactory to the Company whose
decision shall be final and without appeal on work methods, specifications, and
quality of materials, equipment and workmanship.

I/We agree to supervise and furnish adequate engineering and supervisory staff,
labour force, tools, plants, machinery and finances to perform the Work in time as
specified in the agreed Time Schedule to ensure that all will be done in accordance
with accepted international engineering standards.

Unless and until a formal agreement is prepared and executed, this tender together
with the Company's written acceptance shall constitute a binding contract between us.

I/We understand that the Company is not bound to accept the lowest or any tender
received without assigning any reasons.

For ease of reference certain information and special stipulations applicable to the
contract within the subject of the tender are set forth herewith:




|

)

Sui Southern Gas Company Limited

M

a.

b.

C.

1.

Name of the Company

Name of Work

Amount of Bid

Retention Money

Date of award of Work
Mobilization Period

Value of Performance Bond

Completion Period

Mode of Payment

Maintenance Period

Liquidated Damages |

Insurance

In the name of

Dated this
Signature

T.E. No. Pipeline Construction-Dist.-

Sui Southern Gas Company Limited.

Ditching & Backfilling Works Along
With Allied Activities For Laying Of
Gas Pipelines.

Rs.
(To be filled in by the Bidder)

Five (05%) Percent of all payments
made to the Contractor.

Date of acknowledgement of Letter of
Intent (LOI) by the Contractor.

One (01) week from the date of
issuance of Letter to Proceed.

Five (05%) Percent of the Contract /
Bid Value for each location.

a) @ ﬂffﬁ Man*/'is » .
) /\ wfh/\w\ 9
As per General Condmgf(o@ MRO

Six (06) monthﬁh\ﬁ'é)fhf Jhénaa ‘\oz e

completion.

(0
(0.1%) percent per; gay‘ S contract
value for each day Y delay subject to a
maximum of 10%.

(CAR) Contract Value + 10%

day of

2024

of

in the capacity

Duly authorized to sign the tender for and on behalf of

Witness
Signature:

Name

Address :'




Seertn T

BILL OF QUANTITIES

- DITCHING & BACKFILLING WORK ALONG WITH ALLIED
' ACTIVITIES FOR LAYING OF GAS PIPELINES AND SERVICE SHIFTING
NAME OF SCHEME:

REHABILITATION OF GAS DISTRIBUTION NETWORK AT PECHS BLOCK-2, KARACHI
L.oT-4
JOB CARD # 08250014 (MAINS), 02250114 (SERVICES)

TENDER ENQUIRY NO. :

Rat
ITtem Description Unit Quantity ate Amount

No. (Rs.) (Rs.)

JOB CARD NO.08250014

Providing all labour, equipments, machinery & tools for excavation of trenches

for laying of 8'' @ Steel & 180mm @ & 125mm O PE gas pipelines as
per specification with following activities:

A. Trial pit(s) of size (2'x 6”) upto 4’ to 6’ depth for selecting of pipeline route
and locating of underground utilities to finalize the route by proper demarcation at
30 metres interval & backfilling of same after finalization of route.

B. Excavation of 2' wide & 4' deep trench(s) for laying of 8" © Steel & 180mm
@ & 125mm @ PE gas pipelines in different soil conditions, including:

a. Stringing of pipes along the trench(s) placing of gunny bags filled with sand or
wooden skids (wooden skids and sand bags will be provided by the contractor).

b. Supply & cushioning of Soft soil (free from hard particles) in the excavated
trench(s) 6" around the gas pipeline.
¢. Laying of Caution Tape.

d. Making pit(s) of required size and providing labour for: 8"@ |- l

. Metres
i. Pipeline Jointing 1236 -
1 " . .
ii. Px.pe.Cleanmg Metres 180mm @
iii. Pigging 2,340
iv. Air testing 125mm @
. i . Metres
v. Rectification of leaks, if found 5,112 -

@) vi. Commissioning
#vii,  Removal of extra material / garbage
viii. Bush cutting from R.O.W

ix. Cleaning of trench(s)

x. De-watering from trench(s), if required
xi. Repair & maintenance of other underground utilities damaged during

physical excavation / work with the entire satisfaction of area customer / residents.

C. Extra depth and width will be required if underground utilities are encountered
along the route for which no extra payment will be made.

D. Afier laying of pipeliie proper backfilling and compaction of excavated
trench(s) and removal of debris from the site to the appropriate location.
Completion of all the above activities as directed by the site Engineer.
Note: Billing would made as per actual.

Y
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BILL OF QUANTITIES

DITCHING & BACKFILLING WORK ALONG WITH ALLIED
ACTIVITIES FOR LAYING OF GAS PIPELINES AND SERVICE SHIFTING

s

N NAME OF SCHEME:
REHABILITATION OF GAS DISTRIBUTION NETWORK AT PECHS BLOCK-2, KARACHI

T

N

JOB CARD # 08250014 (MAINS), 02250114 (SERVICES)
TENDER ENQUIRY NO. :

Item
*‘No.

Description

Unit

Quantity

Rate

Amount

(Rs.)

(Rs.)

[JOB CARD NO. 08250014

Providing all labour, equipments, machinery & tools for excavation of trenches|
for laying of 63mm O gas pipeline as per specification with following
activities:

A. Trial pit(s) of size (2’x 6°) upto 4’ to 6° depth for selecting of pipeline route
and locating of underground utilities to finalize the route by proper demarcation at
30 metres interval & backfilling of same after finalization of route.

B. Excavation of 2' wide & 4' deep trench(s) for laying of 63mm @ PE gas
pipeline in different soil conditions, including:

a. Stringing of pipes along the trench(s) placing of gunny bags filled with sand or
wooden skids (wooden skids and sand bags will be provided by the contractor).

b. Supply & cushioning of Soft soil (free from hard particles) in the excavated
trench(s) 6" around the gas pipeline.
¢. Laying of Caution Tape.

d. Making pit(s) of required size and providing labour for:
i. Pipeline Jointing

Metres

63mmQ )

30,400 Y

ii. Pipe Cleaning
iii. Pigging
iv. Air testing
v. Rectification of leaks, if found
vi. Commissioning
vii. Removal of extra material / garbage
viii. Bush cutting from R.O.W
ix. Cleaning of trench(s)
X. De-watering from trench(s), if required

xi. Repair & maintenance of other underground utilities damaged during

physical excavation / work with the entire satisfaction of area customer / residents.

C. Extra depth and width will be required if underground utilities are encountered
along the route for which no extra payment will be made.

D.  After laying of pipeline proper backfilling and compaction of excavated
trench(s) and removal of debris from the site to the appropriate location.

Completion of all the above activities as directed by the site Engineer.
Note: Billing would made as per actual.




BILL OF QUANTITIES

DITCHING & BACKFILLING WORK ALGNG WITH ALLIED

ACTIVITIES FOR LAYING OF GAS PIPELINES AND SERVICE SHIFTING

NAME OF SCHEME:

REHABILITATION OF GAS DISTRIBUTION NETWORK AT PECHS BLOCK-2, KARACHI

JOB CARD # 08250014 (MAINS), 02250114 (SERVICES)

TENDER ENQUIRY NO. :

trench (s) 6" around the gas pipeline.

B. Laying of Caution Tape.
C. Removal of extra material /garbage
D. De-watering, if required. h

E.  Repair & maintenance of other underground utilities damaged during physical
excavation and boring.

Note: Billing would made as per actual .

ltem Description - Unit Quantity Rate Amount
No. (Rs.) (Rs.)
i JOB CARD NO. 08250014
Providing all labour, equipments, machinery & tools for arranging and fixing
3 of brickg (size: 4" wide, 3" thick and 9" long) @ 10 bricks / metre into the Nos. 378,520 |
trench over the laid Polyethylene (PE) pipeline. The cost bricks would be borne by )
the contractor Note:
Billing will be made as per actual.
JOB CARD NQO. 08250014
Providing all labour, equipments & tool for carrying out road boring for
crossing pipeline at streets / roads, which includes:
. Excavation of appropriate size pits (approximately 20° long x 5° wide x 8’
.. |deep for Inlet pit and 5* long x 5* wide x 8’ deep for Outlet pit) at either side of road
<, as per requirement or as advised hy the site engineer.
. The allied activities includes:
A. Removal of extra material /garbage v
4 [B. Bush cutting, if required. Meters 30
C. De-watering, if required.
D. Repair & maintenance of other underground utilities damaged during physical
excavation and boring.
E.  Afier laying of pipeline proper backfilling and compaction of excavated pits
and removal of debris from site to appropriate location, complete work as directed
by the site engineer.
Note: Billing would made as per actual.
JOB CARD NO. 08250014
Providing all labour, equipments, machinery & tools for excavation of|
4.5'x4'x$" size Pits for Locating, Killing / Disconnecting of existing network
and installation of fittings, as per site requirement or as advised by site
engineer.
.S | The allied activities includes: Nos. 100 A
A. Removal of extra material /garbage
B. De-watering, if required.
C. Repair & maintenance of other underground utilities damaged during physical
excavation of pits.
Note: Billing would made as per actual excavated no. of pits.
JOB CARD NO,. 08250014
¢ [Providing care-taker / chokidar for pipes / material / equipments. Days 90 - |
Maximum 02 persons / Day 3 month.
Note: Billing would made as per actual.
JOB CARD NO. 02250114 .
Providing all labour, equipments machinery & too} for excavation of 1-1/2'
wide & 3-1/2' deep trench (s) of about 1 to 6 Mtrs. Length including service pit
for:
Providing Service connection to the customer house.
. The allied activities includes:
~ A. Supply and cutioning of soft soil (free from hard particles) in the excavated Nos. 3500 U




BILL OF QUANTITIES

E DITCHING & BACKFILLING WORK ALONG WITH ALLIED
ACTIVITIES FOR LAYING OF GAS PIPELINES AND SERVICE SHIFTING
: NAME OF SCHEME:
REHABILITATION OF GAS DISTRIBUTION NETWORK AT PIB COLONY

- BLOCK-2 (REMAINING PORTION), KARACHI
) LoT-2

- JOB CARD # 08250002 (MAINS). 02250102 (SERVICES)
J TENDER ENQUIRY NO. :
Ttem e . , Rate Amount
No. Description Unit Quantity ®s) ®s)
JOB CARD NO.08250002

Providing all labour, equipments, machinery & tools for excavation of trenches for laying of]
180mm @ & 125mm O PE gas pipeline as per specification with following activities:

A. Trial pit(s) of size (2’x 6°) upto 4’ to 6’ depth for selecting of pipeline route and locating of]
underground utilities to finalize the route by proper demarcation at 30 metres interval & backfilling
of same after finalization of route.

B. Excavation of 2' wide & 4' deep trench(s) for laying of 180mm @ & 125mm @ PE gas pipeline
in different soil conditions, including:

a. Stringing of pipes along the trench(s) placing of gunny bags filled with sand or wooden skids
(wooden skids and sand bags will be provided by the contractor),

b. Supply & cushioning of Soft soil (free from hard particles) in the excavated trench(s) 6" around
the gas pipeline.
¢. Laying of Caution Tape.

i d. Making pit(s) of required size and providing labour for: Metres 180mm @
i. Pipeline Jointing 4,500 Y.
1 |1 Pipe Cleaning Metres 125mm & ‘
fii. Pigging 5,508 «°

iv. Air testing
v. Rectification of leaks, if found
vi. Commissioning
vii. Removal of extra material / garbage
T viii. Bush cutting from R.O.W
@ ix. Cleaning of trench(s)
x. De-watering from trench(s), if required
xi. Repair & maintenance of other underground utilities damaged during physical excavation /|

work with the entire satisfaction of area customer / residents.

C. Extra depth and width will be required if underground utilities are encountered along the route
for which no extra payment will be made.

D.  After laying of pipeline proper backfilling and compaction of excavated trench(s) and removal
of debris from the site to the appropriate location.

Completion of all the above activities as directed by the site Engineer.
Note: Billing would made as per actual,

Procurement \
Y™ Dept.




BILL OF QUANTITIES

DITCHING & BACKFILLING WORK ALONG WITH ALLIED

ACTIVITIES FOR LAYING OF GAS PIPELINES AND SERVICE SHIFTING

NAME OF SCHEME:

) REHABILITATION OF GAS DISTRIBUTION NETWORK AT PIB COLONY

BLOCK-2 (REMAINING PORTION). KARACHI

JOB CARD # 08250002 (MAINS), 02250102 (SERVICES)

TENDER ENQUIRY NO. :

I
fem Description Unit Quantity Rate Amount
No. (Rs.) (Rs.)
. JOB CARD NO. 08250002
Providing all labour, equipments, machinery & tools for excavation of trenches for laying of|
63mm O gas pipeline as per specification with following activities:
A. Trial pit(s) of size (2'x 6") upto 4" to 6’ depth for selecting of pipeline route and locating of]
é‘;’; underground utilities to finalize the route by proper demarcation at 30 metres interval & backfilling
%" |of same after finalization of route.
B. Excavation of 2' wide & 4' deep trench(s) for laying of 63mm O PE gas pipeline in different
soil conditions, including:
a. Stringing of pipes along the trench(s) placing of gunny bags filled with sand or wooden skids
(wooden skids and sand bags will be provided by the contractor).
b. Supply & cushioning of Soft soil (free from hard particles) in the excavated trench(s) 6" around
the gas pipeline.
¢. Laying of Caution Tape.
d. Making pit(s) of required size and providing labour for: Metres 63mm O
5 | & Pipeline Jointing 13,500,

$5)

“s<Y vii. Removal of extra material / garbage

ii. Pipe Cleaning
iii. Pigging
iv. Airtesting

v. Rectification of leaks, if found
vi. Commissioning

vili, Bush cutting from R.O.W

ix. Cleaning of trench(s)

x. De-watering from trench(s), if required
xi. Repair & maintenance of other underground utilities damaged during physical excavation /

work with the entire satisfaction of area customer / residents.

C.  Extra depth and width will be required if underground utilities are encountered along the route
for which no extra payment will be made.

D.  After laying of pipeline proper backfilling and compaction of excavated trench(s) and removal
of debris from the site to the appropriate location.

Compietion of all the above activities as directed by the site Engineer.
Note: Billing would made as per actual.




BILL OF QUANTITIES

DITCHING & BACKFILLING WORK ALONG WITH ALLIED
ACTIVITIES FOR LAYING OF GAS PIPELINES AND SERVICE SHIFTING
NAME OF SCHEME:
REHABILITATION OF GAS DISTRIBUTION NETWORK AT PIB COLONY
- BLOCK-2 (REMAINING PORTION), KARACHI '

. JOB CARD # 08250002 (MAINS), 02250102 (SERVICES)
TENDER ENQUIRY NO. :

ltem Description ' " Unit Quantity Rate Amount
No. (Rs.) (Rs.)
JOB CARD NO. 08250002
Providing all labour, equipments, machinery & tools for arranging and
3 [fixing of bricks (size: 4" wide, 3" thick and 9" long) @ 10 bricks / metre Nos. 235,080 he
into the trench over the laid Polyethylene (PE) pipeline. The cost bricks would
be borne by the contractor
Note : Billing will be made as per actual.
JOB CARD NO. 08250002
Providing all labour, equipments & tool for carrying out road boring for
|~ erossing pipeline at streets / roads, which includes:
$ P e Excavation of appropriate size pits (approximately 20° long x 5’ wide x 8’
deep for Inlet pit and 5° long x 5' wide x 8’ deep for Outlet pit) at either side of]
road as per requirement or as advised by the site engineer.
. The allied activities includes:
A. Removal of extra material /garbage
4 |B. Bush catting, if required. Meters 30 &7
C. De-watering, if required.
: D. Repair & maintenance of other underground utilities damaged during
i physical excavation and boring.
‘ E.  Afier laying of pipeline proper backfilling and compaction of excavated
’ pits and removal of debris from site to appropriate location, complete work as
! directed by the site engineer.
: Note: Billing would made as per actual.
| JOB CARD NO. 08250002
| Providing all labour, equipments, machinery & tools for excavation of|
, 4.5'x4'x5' size Pits for Locating, Killing / Disconnecting of existing network
and installation of fittings, as per site requirement or as advised by site
engineer,
@ ¢ The allied activities includes: Nos. 80 (]
= A. Removal of extra material /garbage
B. De-watering, if required. .
C. Repair & maintenance of other underground utilities damaged during
physical excavation of pits.
Note: Billine would made as per actual excavated no. of pifs.
JOB CARD NO. 08250002
6 Providing care-taker / chokidar for pipes/ material / equipments. Days 90 o
Maximum 02 persons / Day 3 month.
Note: Billing would made as per actual.
JOB CARD NO. 02250102
Providing all labour, equipments machinery & tool for excavation of 1-1/2
wide & 3-1/2' deep trench (s) of about 1 to 6 Mtrs. Length including service
pit for:
Providing Service connection to the customer house.
U The allied activities includes:
A. Supply and cutioning of soft soil (free from hard particles) in the ' T
7 excavated trench (s) 6" around the gas pipeline. Nos. 4200
B. Laying of Caution Tape.

C. Removal of extra material /garbage
D. De-watering, if required.

E.  Repair & maintenance of other underground utilities damaged during
physical excavation and boring,
Note: Billing would made as per actual.

/4
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.- BILL OF QUANTITIES

DITCHING & BACKFILLING WORK ALONG WITH ALLIED
ACTIVITIES FOR LAYING OF GAS PIPELINES AND SERVICE SHIFTING
NAME OF SCHEME:

REPLACEMENT OF CORRODED / LEAKY PIPELINE AT SECTOR 9E, ORANGI ZONE, KARACHI

o L.OT-3

: JOB CARD # 08250010 (MAINS), 02250110 (SERVICES
R TENDER ENQUIRY NO. :

1

Item Rate Amount

. Description Unit Quantity (Rs.) (Rs.)

1JOB CARD NO. 08250010

Providing all labour, equipments, machinery & tools for excavation of trenches for

laying of 180mm & 125mm @ PE gas pipeline as per specification with following
activities:

A.  Trial pit(s) of size (2'x 6’) upto 4’ to 6’ depth for selecting of pipeline route and
_ |locating of underground utilities to finalize the route by proper demarcation at 30 metres
g:; interval & backfilling of same after finalization of route.

B. Excavation of 2' wide & 4' deep trench(s) for laying of 180mm & 125mm O PE gas
pipeline in different soil conditions, including:

a. Stringing of pipes along the trench(s) placing of gunny bags filled with sand or
wooden skids (wooden skids and sand bags will be provided by the contractor).

b. Supply & cushioning of Soft soil (free from hard particles) in the excavated trench(s)

c. Laying of Caution Tape.

|
}’ ) 6" around the gas pipeline.
I
I

d. Making pit(s) of required size and providing labour for: Metres 180mm @ l
i. Pipeline Jointing 1,296 .-
l 1 | Pipe Cleaning Metres 125mm @ _
iii. Pigging 768 -7

. iv. Air testing
v. Rectification of leaks, if found
vi, Commissioning
| ,é:'\ vii. Removal of extra material / garbage
viii. Bush cutting from R.O.W
ix. Cleaning of trench(s)
x. De-watering from trench(s), if required
xi. Repair & maintenance of other underground utilities damaged during physical

excavation / work with the entire satisfaction of area customer / residents.

C. Extra depth and width will be required if underground utilities are encountered
along the route for which no extra payment will be made.

D.  After laying of pipeline proper backfilling and compaction of excavated trench(s)
and removal of debris from the site to the appropriate location.

Completion of all the above activities as directed by the site Engineer.

Note: Billing would made as per actual.

Procurement \;

Dept,




BILL OF QUANTITIES

- DITCHING & BACKFILLING WORK ALONG WITH ALLIED
' ACTIVITIES FOR LAYING OF GAS PIPELINES AND SERVICE SHIFTING
. NAME OF SCHEME:

REPLACEMENT OF CORRODED / LEAKY PIPELINE AT SECTOR 9E, ORANGI ZONE, KARACHI

- JOB CARD # 08250010 (MAINS), 02250410 (SERVICES)
. TENDER ENQUIRY NO. :

Item Rate Amount
, Description Unit Quantity
No. (Rs.) (Rs.)
JOB CARD NO. 08250010
Providing all labour, equipments, machinery & tools for excavation of trenches for
laying of 63mm @ PE gas pipeline as per specification with following activities:
o, A.  Trial pit(s) of size (2°x 6") upto 4’ to 6” depth for selecting of pipeline route and
(: locating of underground utilities to finalize the route by proper demarcation at 30 metres
interval & backfilling of same after finalization of route.
B. Excavation of 2' wide & 4' deep trench(s) for laying of 63mm @ PE gas pipeline
in different soil conditions, including:
a. Stringing of pipes along the trench(s) placing of gunny bags filled with sand or
wooden skids (wooden skids and sand bags will be provided by the contractor).
b. Supply & cushioning of Soft soil (free from hard particles) in the excavated trench(s)
6" around the gas pipeline,
¢. Laying of Caution Tape.
d. Making pit(s) of required size and providing labour for: Met 63mm O
res =
2 i. Pipeline Jointing 5500 , |-
ii. Pipe Cleaning
iii. Pigging
iv. Air testing
v. Rectification of leaks, if found
. vi. Commissioning
vii. Removal of extra material / garbage
viii. Bush cutting from R.O.W
ix. Cleaning of trench(s)
x. De-watering from trench(s), if required
xi. Repair & maintenance of other underground utilities damaged during physical
excavation / work with the entire satisfaction of area customer / residents.
C. Extra depth and width will be required if underground utilities are encountered
along the route for which no extra payment will be made.
D.  After laying of pipeline proper backfilling and compaction of excavated trench(s)
and removal of debris from the site to the appropriate location.
Completion of all the above activities as directed by the site Engineer. ~
Note: Billing would made as per actual. /7




BILL OF QUANTITIES

DITCHING & BACKFILLING WORK ALONG WITH ALLIED

ACTIVITIES FOR LAYING OF GAS PIPELINES AND SERVICE SHIFTING

NAME OF SCHEME:

REPLACEMENT OF CORRODED / LEAKY PIPELINE AT SECTOR 9E, ORANGI ZONE, KARACHI

JOB CARD # 08250010 (MAINS), 02250110 (SERVICES)

TENDER ENQUIRY NO. :

Description

Unit

Quantity

Rate

Amount

(Rs.)

(Rs.)

JOB CARD NO. 08256010

Providing all labour, equipments, machinery & tools for arranging and
fixing of bricks (size: 4" wide, 3" thick and 9" long) @ 10 bricks / metre
into the trench over the laid Polyethylene (PE) pipeline. The cost bricks would
be borne by the contractor

Note : Billing will be made as per actual.

Nos.

75,640 *

JOB CARD NO.08250310

Providing all labour, equipments & tool for carrying out road boring for
crossing pipeline at streets / roads, which includes:

e Excavation of appropriate size pits (approximately 20’ long x 5' wide x §
deep for Inlet pit and 5° long x 5° wide x 8’ deep for Outlet pit) at either side of]
road as per requirement or as advised by the site engineer.

. The allied activities includes:

A. Removal of extra material /garbage

B. Bush cutting, if required.

C. De-watering, if required.

D. Repair & maintenance of other underground utilities damaged during
physical excavation and boring.

E.  Afier laying of pipeline proper backfilling and compaction of excavated
pits and removal of debris from site to appropriate location, complete work as
directed by the site engineer.

Note: Billing would made as per actual.

Meters

30

]

JOB CARD NO. 08250010

Providing all labour, equipments, machinery & tools for excavation of|
4.5'x4'x5' size Pits for Locating, Killing / Disconnecting of existing network
and installation of fittings, as per site requirement or as advised by site
engineer,

¢ The allied activities includes:

A. Removal of extra material /garbage

B. De-watering, if required.

C. Repair & maintenance of other underground utilities damaged during
physical excavation of pits.

Note: Bi,

NOS.

30 .|

JOB CARD NO. 08250010

Providing care-taker / chokidar for pipes / material / equipments.
Maximum 02 persons / Day 2 month.

Note: Billing would made as per actual.

Days

JOB CARD NO.02250110

Providing all labour, equipments machinery & tool for excavation of 1-1/2'

wide & 3-1/2' deep trench (s) of about 1 to 6 Mtrs. Length including service
pit for:

Providing Service connection to the customer house.

. The allied activities includes:

A. Supply and cutioning of soft soil (free from hard particles) in the
excavated trench (s) 6" around the gas pipeline.

B. Laying of Caution Tape.

C. Removal of extra material /garbage
D. De-watering, if required.

E.  Repair & maintenance of other underground utilities damaged during
physical excavation and boring.

Note: Billing would made as per actual.

Nos.




BILL OF QUANTITIES

: DITCHING & BACKFILLING WORK ALONG WITH ALLIED
ACTIVITIES FOR LAYING OF GAS PIPELINES AND SERVICE SHIFTING
NAME OF SCHEME:

REPLACEMENT OF CORRODED / LEAKY PIPELINE AT ALIGARH BAZAR, ORANGI ZONE, KARACHI

: LOT-4

ﬂr JOB CARD # 08250009 (MAINS), 02250109 (SERVICES)

’ TENDER ENQUIRY NO. :
Item L. . . Rate Amount
No. Description Unit Quantity ®s) ®s)

JOB CARD NO. 08250009

Providing all labour, equipments, machinery & tools for excavation of trenches for
laying of 125mm @ PE gas pipeline as per specification with following activities:

A.  Trial pit(s) of size (2°x 6°) upto 4’ to 6 depth for selecting of pipeline route and
. locating of underground utilities to finalize the route by proper demarcation at 30 metres
.. |interval & backfilling of same after finalization of route.

B.  Excavation of 2' wide & 4' deep trench(s) for laying of 125mm @ PE gas pipeline in
different soil conditions, including;

a. Stringing of pipes along the trench(s) placing of gunny bags filled with sand or wooden
. skids (wooden skids and sand bags will be provided by the contractor).

b. Supply & cushioning of Soft soil (free from hard particles) in the excavated trench(s) 6"
around the gas pipeline. .

c. Laying of Caution Tape.

d. Making pit(s) of required size and providing labour for:
i. Pipeline Jointing

i, Pipe Cleani
.1 (1 Pipe Cleaning Metres 125mm @

iii. Pigging 1,176 ..~

iv. Air testing
v. Rectification of leaks, if found
vi. Commissioning
vii. Removal of extra material / garbage
%) |viii., Bush cutting from R.O.W
) ix. Cleaning of trench(s)
x. De-watering from trench(s), if required
xi. Repair & maintenance of other underground utilities damaged during physical

excavation / work with the entire satisfaction of area customer / residents.

C. Extra depth and width will be required if underground utilities are encountered along the
. route for which no extra payment will be made.

D.  After laying of pipeline proper backfilling and compaction of excavated trench(s) and
removal of debris from the site to the appropriate location.

Completion of all the above activities as directed by the site Engineer.

Note: Billing would made as per actual.




BILL OF QUANTITIES

DITCHING & BACKFILLING WORK ALONG WITH ALLIED

ACTIVITIES FOR LAYING OF GAS PIPELINES AND SERVICE SHIFTING

NAME OF SCHEME:

JOB CARD # 08250009 (MAINS), 02250109 (SERVICES)

TENDER ENQUIRY NO. :

REPLACEMENT OF CORRODED / LEAKY PIPELINE AT ALIGARH BAZAR, ORANGI ZONE, KARACHI

Description

Unit

Quantity

Rate

Amount

(Rs.)

(Rs.)

¢

JOB CARD NO. 08250009

Providing all labour, equipments, machinery & tools for excavation of trenches for
laying of 63mm @ PE gas pipeline as per specification with following activities:

A.  Trial pit(s) of size (2’x 6") upto 4* to 6* depth for selecting of pipeline route and
locating of underground utilities to finalize the route by proper demarcation at 30 metres
interval & backfilling of same afier finalization of route.

B. Excavation of 2' wide & 4' deep trench(s) for laying of 63mm @ PE gas pipeline in
different soil conditions, including:

a. Stringing of pipes along the trench(s) placing of gunny bags filled with sand or wooden
skids (wooden skids and sand bags will be provided by the contractor).

b. Supply & cushioning of Soft soil (free from hard particles) in the excavated trench(s) 6"
around the gas pipeline.

¢. Laying of Caution Tape.

d. Making pit(s) of required size and providing labour for:
i. Pipeline Jointing

Metres

63mm @

6,100 \."|

ii. Pipe Cleaning
iii. Pigging
iv. Air testing
v. Rectification of leaks, if found
vi. Commissioning
vii. Removal of extra material / garbage
viii. Bush cutting from R.O.W
ix. Cleaning of trench(s)
x. De-watering from trench(s), if required
xi. Repair & maintenance of other underground utilities damaged during physical

excavation / work with the entire satisfaction of area customer / residents.

C.  Extra depth and width will be required if underground utilities are encountered along the
route for which no extra payment will be made.

D.  After laying of pipeline proper backfilling and compaction of excavated trench(s) and
removal of debris from the site to the appropriate location.

Completion of all the above activities as directed by the site Engineer.

Note: Billing would made as per actual.




BILL OF QUANTITIES
DITCHING & BACKFILLING WORK ALLONG WITH ALLIED

f ACTIVITIES FOR LAYING OF GAS PIPELINES AND SERVICE SHIFTING

NAME OF SCHEME:
;QEPLACEMENT OF CORRODED / LEAKY PIPELINE AT ALIGARH BAZAR, ORANGI ZONE, KARACHI

~ JOB CARD # 068250009 (MAINS), 02250109 (SERVICES)
TENDER ENQUIRY NO. :

“Item Rate Amount

o Description Unit Quantity (Rs.) (Rs.)

JOB CARD NO. 08250009

Providing all labour, equipments, machinery & tools for arranging and ' L

3 fixing of bricks (size: 4" wide, 3" thick and 9" long) @ 10 bricks / metre Nos. 72,760
into the trench over the laid Polyethylene (PE) pipeline. The cost bricks would

be borne by the contractor

Note : Billing will be made as per actual.

JOB CARD NO.08250009

Providing all labour, equipments & tool for carrying out road boring for

L crossing pipeline at streets / roads, which includes:

(ﬁg‘:" e Excavation of appropriate size pits (approximately 20’ long x 5’ wide x 8’
< deep for Inlet pit and 5’ long x 5° wide x 8’ deep for Outlet pit) at either side of]

road as per requirement or as advised by the site engineer.

J The allied activities includes:

A. Removal of extra material /garbage

B. Bush cutting, if required.

C. De-watering, if required.

D. Repair & maintenance of other underground utilities damaged during
physical excavation and boring.

E. Afler laying of pipeline proper backfilling and compaction of excavated
pits and removal of debris from site to appropriate location, complete work as
directed by the site engineer.

Note: Billing would made as per actual.

Meters 30 hatl

JOB CARD NO. 08250009

Providing all labour, equipments, machinery & tools for excavation of|
4.5'x4'x5’ size Pits for Locating, Killing / Disconnecting of existing network
and installation of fittings, as per site requirement or as advised by site
engineer.,

¢ The allied activities includes: Nos. 30 v~
A. Removal of extra material /garbage

B. De-watering, if required.

C. Repair & maintenance of other underground utilities damaged during
physical excavation of pits.

Note: r Is.

JOB CARD NO. 08250009

6 Providing care-taker / chokidar for pipes / material / equipments. Days 60 -
Maximum 02 persons / Day 2 month. .

Note: Billing would made as per actual,

JOB CARD NO. 02250109

Providing all labour, equipments machinery & tool for excavation of 1-1/2*
wide & 3-1/2* deep trench (s) of about 1 to 6 Mtrs. Length including service
it for:

Providing Service connection to the customer house.

e . The allied activities includes:

A. Supply and cutioning of soft soil (free from hard particles) in the
excavated trench (s) 6" around the gas pipeline.
B. Laying of Caution Tape.

C. Removal of extra material /garbage

Nos.

D. De-watering, if required.

E.  Repair & maintenance of other underground utilities damaged during
physical excavation and boring.

Note: Billing would made as per actual.




|

Secapn-p_

(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

BID BOND FORMAT

Sui Southern Gas Company Limited,
ST-4/B, Sir Shah Muhammad Suleman Road,
Block 14, Gulshan-e-Igbal,

Karachi.

Tender Enquiry No SSGC / SC /

Dear Sirs,

In consideration of Messrs hereinafter
called “The Bidder” having submitted the accompénying bid and in consideration of value received from

we hereby agree to undertake as

follows:

1.

[ 28]

To make un-conditional payment of Rupees upon your return demand without further
recourse, question or reference to the Bidder or any other person, in the event of the with drawl of the
aforesaid Bid by the Bidder before the end of the period specified in the Bid after the opening of the same
for the validity thereof, or if no such period to be specified within 120 days after said opening and or in
the event that the Bidder within the period specified thereof, or it no period be specified with 15tdays
after prescribed forms are presented to the Bidder of signature the Bidder shall fail to execute such further
contractual documents if any as may be required by the Company, ur on the Bidders’ failure to give the
requisite Performance Bond as may be required for the fulﬁllment{or resulting Contract with 10 days of
the acceptance of the Bid. !

To accept written intimation(s) from you as sufficient evidence of the existence of default or non
compliance as aforesaid on the part of the Bidder and to make payment immediately upon receipt of the
written intimation. '

3. No grant of time or other indulgence to, or composition, or arrangement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner discharge or otherwise, however. affect this
guarantee and our liabilities and commitments hereunder.

4. The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

5. This guarantee shall remain valid upto

Yaurs faithfully,

| Note: Any extensions / amendments (in all guarantees/bonds} if required shall be made on stamp papers of

Rs.50




(On Stamp Paper @ Rs.100 for first Rs.100, 600 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

PERFORMANCE BOND FORMAT

Sui Southern Gas Company Limited, Bank Guarentee # .........covvvvveivnnnnnn..
ST-4/B, Sir Shah Muhammad Suleman Road, Date of Issu?. D e
Block 14, Gulshan-e-Igbal, Date of EXpiry @ covvvvvviiiiiiiiiiieenn,
Karachi. Amount @ ......iiiiiiiii e,

Tender Enquiry No SSGC / SC/

Dear Sirs,
In consideration of your entering/having entered into Contract No. with
/s. hereinafter called “The Contractor” and in consideration of value

received from the Contractor, we hereby agree and undertake as follows:-

1.

2

(¥*)

To make un-conditional payment of Rupees and un-conditional payment in such
amount as you may require from time to time as and when called upon by you to do so, not exceeding in
the aggregate payment of Rupees , being the amount covering liquidated

damaged and security for the due fulfillment by the Contractor of al! liabilities, obligations, commitments
and total and faithful performance of the above Contract by the Contractor as specified in the above

- mentioned Contract upon your written demand(s) without further recourse, question or reference to the

Contractor or any other person in the event of the Contractor’s default in compliance with its obligations,
liabilities and faithful performance arising under and in pursuance of the Work committed by it in the
above mentioned agreement of which you shall be the sole judge.

To accept written intimation(s) from you as sufficient evidence of the existence of default or non

-compliance as aforesaid on the part of the Contractor and to make ;ayment immediately upon receipt of

the written intimation.

To keep this guarantee in full force from the date of this guarantee till the Contractor’s obligations as
specified in the above referred Contract and all other obligations of the Contractor as are contained in the
above contract are duly fulfilled by the Contractor to the satisfaction of the Company.

No grant of time or other indulgence to, or composition, or arrangement with the Contractor in respect of
the performance of its obligations under and in pursuance of the said agreement or any clause thereof,
with or without notice to us shall in any manner discharge or otherwise howsoever effect this guarantee
and our liabilities and commitment there under.

The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

This guarantee shall not be affected by any change in the constitution of the guarantor bank or the
constitution of

This guarantee shall remain valid upto




DECLARATION FORM

(FORMAT OF DECLARATION)

M/s. [the Seller/Supplier] hereby deciares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through any corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Sunplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable to anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, including its affiliate, agent, associate, broker, consultant, -director,
promoter,shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback,
whetherdescribed as consultation fee or otherwise, with the object of obtaining or inducing the procurement of
acontract, right, interest, privilege or other obligation or benefit ir. whatsoever form from SSGCL, except
thatwhich has been expressly declared pursuant hereto.

[The Seller/Supplier] certifies that it has made and will make full disclosure of all agreements
andarrangements with all persons in respect of or related to the transaction with SSGCL and has not taken
anyaction or will not take any action to circumvent the above declaration, representation or warranty.

[The Seller/Supplier] accepts full responsibility and strict liability for making any false declaration,
notmaking full disclosure, misrepresenting facts or taking any uction likely to defeat the purpose of
thisdeclaration, representation and warranty. It agrees that any contract, right, interest, privilege or
otherobligation or benefit obtained or procured as aforesaid shall, without prejudice to any other rights
andremedies available to SSGCL under any law, contract or other instrument, be voidable at the option
of SSGCL.

- ‘Notwithstanding any rights and remedies exercised by SSGCL in this regard, [the Seller/Supplier] agrees

- toindemnify SSGCL for any loss or damage incurred by it on account of its corrupt business practices andfurther

pay compensation to SSGCL in an amount equivalent to ten times the sum of any commission,gratification,
bribe, finder’s fee or kickback given by [the Sellet/Supplier] as aforesaid for the purpose ofobtaining or inducing

the procurement of any contract, right, interest, privilege or other obligation or benefitin whatsoever form of
SSGCL.

SIGNATURE & STAMP
NOTE

1. The above declaration is to be furnished along with the bid on letter head, for bid(s)amounting to total bid
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requircment.




CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entere- into this day of , 2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Gulshan-e-Iqbal,
Karachi, hereinafter referred to as the - “Company“ of <the one part and My/s.

hereinafter referred to as the *“Contractor”, (which
expression shall include the successors, of the said firm, heirs, executives, administrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH:

WHEREAS, under the procedures, bids have heretofore been received by the Company for carrying out ¥
» work and the tender of the Contractor for the said work has been accepted by the Company.

NOW THEREFORE, for and in consideration of the promises, negotiations, covenants and agreements hereunder
contained and to be performed by the parties hereto, the said parties hereby covenant and agree as follows:-

Article-1 Work and Cost of the Work:

)] In consideration of the covenants and agreements to be kept and performed by the contractor and for

the faithful performance of this Contract and the completion of the work embraced therein according to

" the specifications and conditions herein contained and referred to or agreed to in course of subsequent

negotiations and in accordance with the Contract, the Company shali pay and the Contractor shall

receive and accept as full compensation for everything furnish and done by the contractor under this

agreement as sum of approximately Rs.

(- ), or such other sums as may be

ascertained in accordance with the conditions of Contract, etc. and at rates quoted against each item of

work and agreed to and accepted by the parties as one instrument, and at the times and in the manner
prescribed by the conditions of the Contract.

i) The Contractor at his own proper cost and expense shall do all work and furnish all labour, materials,
tools, supplies, machinery and other equipment ‘and plant that may be necessary for the satisfactory
completion of all the works as set forth in the contract documents.

Article-2 - Time:

The maintenance of a rate of progress in the works at a rate which will result in its completion within
the specified time, is of the essence of the contract and the Contractor agrees to proceed with all the
due diligence and care at all times to take all precautions to ensure the timely completion as defined
herein; time being deemed to be essence of the Contract of part of the Contractor.

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total
months {including (__) weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which comprisz this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.




b)

c)

d)

e)
f)
2.

Bid ((submitted vide letter No. , dated comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, etc.).

Company letter No. , dated .
Contractor letter No. , dated -
Notice of Award (Letter of Intent (LOI) No.SSGC/MAT/S&C! , dated

Acceptance by the Contractor on the copy of LOL
Letter to Proceed No.SSGC/PROC/S&C/ dated

—

Performance Bank Guarantee No. , duted , amounting to
Rs. issued by M/s,

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Corntractor.

IN WITNESS WHEREOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly
authorized representatives as of the day and year herein above set forth.

Signed for and on behalf of Signed for and or behalf of

M/s. Sui Southern Gas Company Limited M/s. Karachi
Signature : Signature :

Name : Name :

In the presence of :

Signature :

[72]

uq

nature :

Name :

Name :

Signature :

Name :




Supplier code:

FORM-X

BANK ACCOUNT DETAILS

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is

mandatory:

Name of Firm:

Address of Firm:

CNIC #: ;

NTN #: -

Bank Name:

A/C Title name:

Branch code:

Bank A/c #:

(16 Digits)

Bank IBAN #:

(24 Digits)

[1 Information already submitted.

Date:

duly signed & stamped.

Authorized Sign & Stamp

tioned Account details. This is only a
b¥. Incase if the above detail has already
submitted” and also ensure Form-X is




TTI-E GAZETTE OF PAKISTAN, EXTRA,, MAY 14,2022 IPART ||
ANNEXURE: |

Declaration of Ultimate Beneficial Owners Information for Public Procurement Contracts.

1. Name

2. Father's Name/Spouse's Name

3. CNIC / NICOP/Passport No.

4 Nationality

5. Residential address

6 Email address

7. Date on which shareholding, control or interest acquired in the business.

8. In case of indirect shareholding, control or interest being exercised through intermediary

companies, entries or other legal persons or legal arrangements in the chain of ownership or
control, foliowing additional particulars to be provided:

1 2 314151617 8 9 10
Legal form - Percentage of | Percentage of Identity of
{Company/Limited S| > shareholding | shareholding, Natural Person
Liability Partnership © - control or Control or .who Ultimately
/Association of = interest of BO Interest of owns or
Persons/Single g < % ® in the Legal Legal Person Controls the
Member & 2 5 @ Person or or Legal Legal Person or
g Company/Partnership 515 2 %’ 3 Legal Arrangement in Arrangement
g | Firm/Trusted/Anyother | 5 | & | @ 3 < | Amrangement | the Company
Z Individual, Body g| gl e|o|Ts ' :
o,
Corporate (to be 5118 5
Specified) 2 g @
5 | €
o3
©
]
9. information about the Board of Directors (details shall be provided regarding number of

shares in the capital of the company as set opposite respective names).




Partll THE GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |

1 2 3 4 5 6 7 8

Name and CNIC no (in Father's / Current Any other Residenti Numbers of
surname (in case of - Husband's Nationally | Nationality ally shares taken
block Latter's) foreigner Name in Full lies) address by cash
Passport No) infull of | subscribers (in
the figures and
registered words
/ principle
office
address
fora
subscribe
ts other
that
natural
Person

QOccupation

Total numbers of shares taken (in figures
and words)

©F
[

10. Any other information incidental to or relevant to beneficial oyvhér(s). D

Mame and signature
(Person authorized to issue notice on behalf of the company)

3
3

+
§

= ;’rocurement ¥




- Form of Bid-Securing Declaration

[The Biditer shall fill in. this Form in accordance with the instructions indicated ]

. Date: [date (as day, menth and year))
e aﬁ%ﬁa@ SR e “RNo. [mumber of Biilding process]
Altemahve No [msert zden‘tzﬁcatzou No gf this isa Bu:l Jor an altermative]

!M"

swm ”%f‘ hm& m . f..:._‘.
To: [cumplefc mm’}e of Proingaﬁgency] I NEP %.3 ,? ; 3 » -
We, liwundermgned’ﬁdecla‘re that: R y

# S %%. i o
We. understand"tyat. acgording to your condmons, Bids m&% be supported by 2 Bld*

_Set:u:mgjf dla ahmi_:_,- JFe , ”%% F o T

.-..
N

. We accept that wé will be blacldisted and hencpforth cross debarred’ for part;gzpanng m,
-,-rvspeetwe;tategory of public; procurement proceedings for, a period oF(not more: than)

. ., Six months, if; ¥fail to abide wifh a bid. becurmg declarat:mn,dwwever without in 'ulg-mg s
Jin cox‘x;gpt and fraudulent’ practxces, if, | we. are rm. breach of ¢ our obhgaﬁoﬁ(s) ung_er the * -
Bxd:condlﬁnns, because We T e - _.,,._, e % e

T . ‘.'tf' 53 f i &,

Y (a Js="Have wzthdrawn cur Bzd dnrmg;the pehod of Bld vahchty spem.ﬁed m' the\Le’&r g

S ofBid, or s ey e s e i

. . T %sadunng the penod of Bid Vahdlt‘}“ (i) faxl o; refuse tq 51gn the Contract; or.(ji Q faﬂ e
or refuse to fum:sh the Performance becuntv (o1 gua"rantee) if - reqmred, “in ;;:
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SUIL SOUTHERN GAS COMPANY LIMITED

PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

Tn pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (f2) and the criteria
for Blacklisting of Suppliers and Contractors/ Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Coungil (PEC) , or any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procecture shall be applicable on any “Person(s)/ Fitm(s)”, which for the purposes
of this Mechanism sghall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and organizations transacting business with SSGC. Wherever any provision of this
Mechanism shall be in confliet with provisions of any applicable guidelines of donor agencies, or any
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such

applicable guidelines, laws, or ryles shall prevail. This SOP shall become a part of the future Bidding
Dacuments.

3 DEFINITION OF TERMS

3.1 "Appellate Authority" - Authority to Appeal against issuance of Blacklisting Order.

3.2 "Appeal" - Right of firm/individual to lodge protest against the issuyance of Blacklisting
Order.

3.3 "Procuring Agency" - Any department/division/factory/project exercising general and/or
administrative control over the unit.

3.4 "Blacklisting Order" « An administrative penalty disqualifying a firm/individual from
participating in procurement for a given period. .

3.5 "Suspension” « The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undertaking a projeet or cofitract in accordance
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by reason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" - Removal of suppliet/contractor from blacklisting,

3.9 *PA-Project Autharity -” — A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10  RPC-8SG’s Rights Protection Committee — To examine the justification of PC.

Page 1 of 10
Dated : 12 Qctober 2020
Revision-1 : Dt: 3 Sept 2024




4,

REASONS FOR BLACKLISTING

4.1

4.2

The following shall comprise the broad multilateral guldclmes for blacklisting:

4.1.1"Corrupt Practice” means the offering, giving, recelwng, or soliciting, dlrectly or
indirectly, of anything of value to influence the action of a public official in the
procurement process or is contract execution;

4.1.2 "Fraudulent Practice" means a misrepresentation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice”" means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid ptice at artificial, noni-competitive levels, and

4.1.4 "Coercive Practice” means harmirg or threatening to harm. directly or indirectly,
Person(s) / Fitm(s) or their property to influence their partivipation in the
procurement process ar affect the execution of a contract.

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of serious nature, which include but are not limited ta the following;

42.1 Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agency shall i impose on bidders or
prospective bidders the penalty of Suspension from participating in the publie bidding
process, without prejudice ta the imposition of additional administrative sanctions as the
internal rules of the agency may provide and/or furthér criminal prosecution. as provided
by applicable laws, for violations committed which: include but are not limited to the
following:

i.  Submission of eligibility requirements containing false information or falsified
docurnents, '

ii. Submission of bids that ¢ontain false information or falsified documents, or the
concealment of such information in the bids in order to influence the outcome of
eligibility scteening or any other stage of the public bidding.

ili. Submission of unauthorized or fake documents for pre-qualification/ tendering i.e.
without specific authorization from the principals/ manufactters etc,

iv. Failure of the firm to provide authentic Warranty Undertaking and Performa
Invoice of the manufacturers / Principal / Trading house.

v.  Failure of the firm to submit specific authority letter of the Original Equipment

Manufacturer (OEM) for participation in a particular tender;

vi.  Unauthorized use of one's name, or using the name of the name of another for
purpose of public bidding,

vii. Deviations from specifications and terms & conditions of the purchase
order/contract.

viii. Withdrawal of a bid, or refusal to accept an award or refusal to perform the job or
enter inta contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or. Highest
Rated Responsive Bid.

ix, Refusal or failure to post the required performance security within the prescribed
time,
x.  Refusal to clarify or validate in writing its Bid during post qualification within a

period of seven (7) working days, of as may be specifically preseribed, from receipt
of the request for clarification.
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xi. Any documented unsolicited attempt by a biddet to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to any tepresentative of the purchaser to
influence the process of procurement.

In addition to the pepalty of suspension, the bid security posted by the concerried bidder

or prospective bidder could also be forfeited / encashed.

42.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the ’procurmg entity shall impose on
contractors after the termination of the conttact the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the intérnal rulgs of the agency may provide and/or further criminal prosecution, as

provided by applicable laws, for violations committed which include but are not limited to the
fol]owmg

i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Letter to Proceed.

ii. Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
instruction of the Procuring Agency or ity representative(s) pursuant to the
implementation of the contract. For the procurement of infrastructure projects or
consultancy contracts, lawfiil instructions include but are not limited to the following:

a, Employment of competent technical Person(s) / Firm(s)nel, competent engineers
and/or work supervisors;

b. Provision of warning signs and barricades in accordance with approved plans and
specifications and contract provisions;

c. Stockpiling in propet places of all materials and removal from the project site of
waste and excess materials, including broken pavement and excavated debris in
accordance with approved plans and specifications and contract provisions;

d. Deployment of committed equipment, facilities, support staff and manpower; and

e. Renewal of the effectivity dates of the performanice security after its expiration
during the course of contract implementation.

f.  Non-Performance of the supplier in respect of tender terms & conditions and the
delivery / supply of material,

iii. Assignment and subcontracting of the contract or any part thereof or substitution of
key Person(s) / Firmi(s)nel named in the proposat without prior written approval by the
Procuring Agency.

iv.  For the procurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

v. Forthe procurement of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance:

2. Defective desigh resulting in substantial corrective works in design and/or
construction;
b. Failure to deliver critical outputs dug to. consultant's fault or negligence;

¢. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

€. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
doguments of professionals that are not ih actual employnient of the bidder,

V1. For the procurement of infrastrycture projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works arising from his fault or
negligence. =

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial bieach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

ii.

ti.

iv.

vi.
vii.

viii.

ix.

xi.

xii.

limited to the following;

Obtaining frandulent payments;

Obtaining contracts by misleading the purchaser:

Refusal to pay SSGC dues ete.;

Failure to fulfill contractual obligations;

Changes in the status of firm's ownership/parinership ete. causing dissolution  of the firm
which existed at the time of inspection / bidding prior to original registration of the firm;
Registration of 4 fitm with a new name by the Proprietor ot family or a nominee thereof of a
firm that has been already blacklisted;

Consequential operational damages caused to SSGC equipment. or infrastructure as a result
of equipment or parts thereof supplied on trial basis or due to failure of such equipment;
Contractors who have negotiated Plea Bargain under the National Accountability Ordinance
1999, or contractors involved with any other criminal proceedings conducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with SSGC.

Involved in litigation or needless petitioning to influence or obstruct the procurement process
either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for 4 period extendable to two years in case a decision by a court
is awarded against the said firm after litigation, or where the firm is involved in litigation at
least three times during two financial years, or where a firm has on account of litigation caused
substantial financial lossesto SSGC;

Blacklisted by other Federal and Provincial Goverriment Ministries / Divisions / Departments
and organizations / autonomous bodies subotdinate-thereto: and

Blacklisting in case of Joint Ventyre firms will also result in termination of the concerned
Joint Ventures Partners.

SYSTEM OF PENALTIES: -

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

5.1. Blacklisted and henceforth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

blacklisted and henceforth cross debarred for participation in respective category of public
procutement of disposal proceedings for a period of 1ot more than three years, if the bidder
fails to perform his contractual obligations duting the execution of contract or breaches the
contract due to his capagity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settlement clauses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not mote than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

I,

The supplier or contractor who is to be blacklisted fut a specified period is given adequate
opportunity of being heard.

The supplier or contractor who is ta be blacklisted for & specified period is called for
theeting by providing adequate time, so as to given him adequate opportunity of being
teard before taking any action.

In ¢ase the supplier or contractor does not attend the meeting on the given date and time a
final notice is served to him / her to attend the meeting on the revised date and time,
Despite the final notice, if the supplier or contractor does not attend the meeting as per

schedule, automatically be considered at fault, Action will be taken as per below clanses 5
to 9,

A three-member committee will form comprising of User, Procurement and HSE&QA
departments to address the issues in the meeting with the supplier or contractor. Members
of committee may not below of grade IV,

In case the supplier or contractor is found at default based on the fact of the case as
well as the tender terms and conditions, and do not justify the grounds of his default as
per the tendet terms and conditions, the approval is sought from the management for

their temparary or permeant blacklisting alongwith encashment of bid bond ot PBG as
the case may be.

The decision of the management is communicated to the defaulted supplier or
contractor through a formal letter.

A copy of the letter of the defaulted supplier / contractor alotigwith covering letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10. After coming into force the procurerent contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongaing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the aythority while issuing Blacklisting Order. '

8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the tempotary blacklisted firm / individual shall be restored.

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechartism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be. applicable to tenders advertised
for bid after the effectivity of the said amendment. .

10. EFFECTIVITY
The Blacklisting Mechanism or any amendments thereof shall take effect immediately and from

the date of its issuance. All future tender documents must be govertied by these instructions.
However, these cannot override the provisions of Publi¢ Procurement Rules, 2004,

I1. The Steps to be Followed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall be considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submission of false and sputious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,

Page6af 10
Dated : 12 October 2020
Revision-1 : Dg: 3 Sept 2024




T

it

iv

Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery,
falsificationt or destruction of récords, receiving stolen property, false use of trademark,
securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

Breach of confidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to pravide benefit or 10 frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process diréctly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

vi.

vil.

Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

. Misconduet, i.e., failure to praceed with the signed contract, withdrawal of commitments,

quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a reasonable time.

3

i. Causes mentioned in Sub-Clauses i, ii and iii above.

. Submission of fake / frivoldus or mutilated Performance Guarantee or Advance Payment

Guarantee etc.
Non-satisfactory performance during the execution of the contract / purchase order.

Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms.

Notwithstanding the warranty/defect liability period, any defect in a product, equipment,
plant, facilify or services rendered that may subsequently sutface during field operatians
within 5 years of its commissioning.

viii. Failure to honour obligations within warranty period or defeet liability period as defined

in the contract.

3. OTHER CAUSES :

i

ii,

The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

Violations of provisions / Instructions set down in the Bidding Documents.
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iii. Any attempt / activity to malign or bring 8SGC into disrepute and harm its interest(s).

iv. Persori(s) / Firm(s)(s) blacklisted by International Financial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without anty further praceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned causes occur ¢ither on part of the principal bidder ot the lacal agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No, ete. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be acecepted.

(3) The Bidding Documents shall be issued against otiginal authority letter or in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the
original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

4. FORMULATION of 88GC’s Rights Protection Committee: A permanent Commitiee namely
“S8GC’s Rights Protection Committee (RPC or Commmittee)” shall examine the justification of
the reasons given by the Project Authority prior to blacklisting. Member of RPC must be one
grade up from the members of PA,

5. PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaitiing infortation and/or knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentioned in hereinabove under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the concerned Project Authotity / formation shall promptly
formulate its recommendations and submit through the Managing Directar, SSGC to SSGC’s
RPC / Committee along with its findings, detfails of ¢charges and documentary evidences to
initiate proceedings under this Mechanism.

6. INITIATION OF AN ACTION

() Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Committee shall
issue a Show Cause Notice (“Notice™) thereby informing the Person(s) / Firm(s) about the

alleged charges and shall provide an opportunity to the defend said charges within a time
period of 15 (fifteen) days.

1

(i) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of heating in order to
defend the charges within the given timelines,

(i) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personss) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of non~r¢ceipf of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Committee shall have the
right to proceed on Ex-parte basis.

. DECISION

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concemned. The Committee shall complete
the entire inquiry/investigation, preferably within a petiod of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, SSGC. If requited, the Committee may
repart the case to an appropriate law enforcerment agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, 8SGC. iil. The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting, :

. COMMUNICATION OF DECISION

After recommendation for temporary & permanent blacklisting by “SSGC’s Rights Protection
Committee (RPC)”, the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The decision of the Committee will be notified on SSGC ‘s and PPRA’s websites and
shall also be conveyed to Pakistan Engineering Council.

The temporary Blacklisting on the grounds and reasons specified herein above shall be for a
reasonable specified period of time and as a general rule of prudence, the period may not exceed
three years, except in cases where debarment/blacklisting has been done by any other
government department ox an International Financial Institution (Ranor Agency), In case the

Person(s) / Firm(s) has beeni blacklisted by the government department or the International
Financial

Institution (donor agency), the period of temporary blacklisting/debarment shall be for a
maximum period of 3 years or the time petiod for which the concemed government
department/International Financial Institution (Donor Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived,

Action after the Person(s) / Firm(s) are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circulated to all concerned as mentioned
herein above under the heading Communication of Decision.

ii. In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the cancerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.

Page 9of 10
Dated : 12* October 2020
Revision-1: Dt: 3 Sepi 2024




]

9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to

address risks and opportunities for:

a.  SSGC existing facilities/installations.

b.  Any routine/non-routine activity, performed within permanent locations or * RIs
outside permanent locations of SSGC, that requires prior permit/safety ity

analysis to identify and mitigate safety risks.

C.  Any new project. :

d.  Covering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & opportunities within the scope, external and
internal issues related to scope of operations, requirements, information,
needs and expectations of relevant interested parties..

e.  Providing guidance to employees in relation to hazard identification, risk
assessment and risk control in respective areas.

f. . Identification, control, monitoring and management of environmental aspects
and assessment of its impacts.

2. SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associaied
risks, environmental aspects and impacts associated with activities, processes and equipment related to
SSGC existing facilities/installations, any new project or any routine/nen-routine activity, performed within
permanent locations or outside permanent locations of SSGC, that requires prior permit/safety analysis to .
"« identify and mitigate occupational heaith and safety risk.

3. DEFINITIONS & ACRONYMS

a.  HAZARD: Source or situation with a potential for harm in terms of injury or ill heath, damage to property,
damage to workplace environment, or a combination of these.
b.  RISK: Combination of probability of occurrence of a hazardous event or exposure and the resuiting
.consquences. . :
c.: i} OPPORTUNITY: Opportunities can arise as a result of a situation favorable to achieving an intended

[CACE

. ~',',j{i-§. result, for example, a set of circumstances that allow the organization to attract customers, develop new
- products and services, reduce waste or improve productivity. Actions to address opportunities can also

include consideration of associated risks.
d. SWOT: Strength, Weakness, Opportunity & Threat.

8. RISK MANAGEMENT: The set of control measures used to reduce or eliminate specific risk.
f RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identification. This is the

overall process of estimating the priority of risk and deciding significance of risk.

. RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.

g
Hazards related to applicable legal requirements will fall in the high risk category.
h.  HIRA: Hazard Identification and Risk Assessment.
i EAIA: Environmental Aspect and Impact Assessment.
j IEE: Initial Environment Examination.
k. ElA: Environment Impact Assessment.
1

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse bya

work activity and /or work related situation.
m.  OHS&E: Occupational Health, Safety & Environment,
n PTW: Permit to Work.
0.  MOC: Management of Change.
p.  MOC Owner: The employee who initiates the MOC.
4.  JSA: Job Safety Analysis.
r

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the

work done through contractor.
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" 4. RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge

AcCOoOw

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHS&E related issues.

Providing support to comorate HSE&QA team and zonal representatives.
Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

a. Carmrying out HIRA, providing and utilizing resources to i

implementing their controls in consuitation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have suffi

¢.  Maintaining records of the OHS&E with the help of local HSE&QA team.

d. Implementing this procedure. Liaise with corporate HSE&QA team if required.
4.3 Zonal HSE&QA representative 7

cient knowledge related to OHS&E

dentify and review OHS&E risks and

a.  Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zones.

b.  Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.

.  Reviewing/monitoring HIRA and EAIA in their zones and providing input on any changes.

4.4 Departmental Head of Executing Departmént
. Acquiring PTW for any activity that requires prior permit to identify and mitigate safety risks.
Ensure implementation of JSA for job/activity performed outside SSGC permanent locations.

4.5 Employees

Participating in the identification and assessment of OHS&E risk

team leader or HSE&QA representative.

4.6 Visitors & Contractors

llentifying and reporting any risk or hazard at any location of SSGC..This also- includes the

SSGC temporary locations during project executions.

5. DECISION MATRIX

s when required by either Zonal HSE

Type of.. - < |- R ; .
" Risk/Hazard. . | L Methodology:-. - |.-. Responsibility:
Assessment: T e
Periodic risk assessment of SSGC'’s existing -
HIRA facilities/instailations such as Head office, Zona; HS‘: team
Headquarters, Regional offices etc. sader
| On-site: Risk assessment (for Permanent hDep%rtmentaL
Locations) for any routine/non-routine activity |: €ad/Contractor
PTW . LA : : : executing the
that requires prior permit to identify and | task/activi
' mitigate safety risks. : ask/activity
requiring PTW
) Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

N\

e
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Risk assessments for new Projects, major

MoC changes or modifications in existing designs MQOC owner
and infrastructure..

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed:

. Section 1: Context of the Organization.

. Section 2: Hazard Identification and Risk Assessment.
. Section 3: Permit to Work.

. Section 4: Job Safety Analysis.

. Section 5: Management of Change.

6. PROCEDURE

Section1, = ... .-
Context of the Qrganization. -

§.1. Context of the Organization

i.© Management defines scope of the company services and its boundaries considering the injfemal and
. . external issues of the organization. ‘ v .
il,  In consultation with HSE&QA, Management & Zonal Heads identify external & internal interested parties
" and maintain its list with needs & expectations. Interested parties are those stakeholders who receive
, company services, who may be impacted by them, or those parties who may otherwise have a significant
] interest in the company. Interested parties may include:;

, . Interested Parties SRR - Requirements- ‘
’ ‘Board of Directers Good financial performance, legal compliance/avoidance of
-,1}.} va!"’}: . f- '
R : ines. -
Law ;. T -Identiﬂcatiqn. of. applicable - “statutory:  and. regulatory |
Enfarcers/Regulatars. . requirements for the products: and services provided and |

T understanding:of‘thé-requiremerits..;

Customers Value for money, quality service, facilitation and quick
. response. '
Bank/Finance:--..-- - .| Good Financial: Performance.- ) _ .
Empioyees Professional development, prompt payment, health and safety,
work/life balance, employment security.
Insurance:-.<... . . . - [:No-claims/prompt payment/risk management. .
Community No complaint relating to: noise, parking, health and safety,

pollution, waste.

External providers Prompt payment as per agreed terms, health and safety, long-
(Vendors/Suppliers) term working relationship.
Trade Unions , Compiiance of iocal labor laws.

— — — HandBook | February
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iii. By using SWOT analysis or any other tooli, identify external and internal issues that are relevant to
i company operations and its strategic direction and that may affect the ability to achieve the intended
. result(s) of integrated management system. Internal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not

limited to:

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.
Staff retention.

Impact of unionization,

@repo o

6.1.2. External issues could include in risk & opportunity assessments, but are not

limited to: '
a. Political: Government policies, poiitical stability, international trade agreements etc,
b. Economic: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issues etc. :
¢. . Sociai:.Consumer buying pattern, education level, advertising and publicity, ethical &
L . religious issues, demographics etc. . : R
d. Technologicai: Inteilectual property issues, software changes, internet, technolo
, ' : legislation, associated/dependent technology, renewabile energy etc. )
" e. . Legal and regulatory: Consumer protection, industry-specific regulation and permits,
trade union regulations, employment law, international legisiation, human rights/ethical issues
| S etc. ‘ . .
f. Environment: Customer demographics and environmental issues. : :
+ ¢ 9. . Government: The directives from Prime Minister, Ministry of Petroleum (energy division),
' ' ~regulatory bodies like OGRA, SEPA & BEPA etc. : -
d. . Ensuring the policy and objectives are established for the integrated management system
and are compatible with the context and strategic direction of the organization. ‘
e. The management shall monitor and review information about these external and internai

issues during the management review meetings.

kel Pk by
Always. be proactive about safety!":
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IMS PROCELW. ¢

- iSection2 . . o
Hazard Identification.and' Risk Assessment

i. Hazard ldentification and Risk Assessment -
The Zonal HSE team leader in consuitation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account:
Routine & non routine activities, any emergency situations.
Activities of all persons having access to the SSGC permanent and temporary locations.
Human behavior, capabilities and other human factors.
Designing of work processes.
Material in use.
Infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatiorr or others, . .
Changes or proposed changes in the organization, its activities or materials.
Fabrication, installation & commissioning.
Handling & disposal of waste material. T
Purchase of goods & services. : R
. Any applicable legal obligations that is related to risk assessment and implementation of necéssary :
. controls, ‘ -
Before commencement of any new operation/activity.
m. Periodic Review for updating the existing hazard identification and risk assessment information.

FTTF@ e apow

——
by

At SSGC, we adapt five steps of risk assessment:
N Step 1: Identify the hazards. i
.« Step 2: Decide who might be harmed and how.
Step 3: Evaluate the risks and decide on precautions.
Step 4: Record your findings and implement them.
Step 5: Review your risk assessment and update if necessary.

ii.  Risk Assessment Matrix

.Risk assessment should be carried out as per assessment matrix below:
Q':’kp,_/ Probability
°"i0' - .
\ Very Likely Likaly- Unlikely © Very Unlikely
c Catastrophic Medium-
o ,
n -
‘e Significant . Medium- Medium™
o] ‘ -
o .
e Harmiful Medium Medium.
n .
c ]
o :
s Negligible Medium l Medium
i
,_T:a‘\
oA 2de
9> &
'N,\(L /S e
ife3
! el g:rocurer:-“’-“t =) '
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HAZARD CONSEQUENCE RATING TABLE

Catastrophic

Hazard may cause death or total loss of one or more bodily functions. In
| case of failure a huge financial loss will occur.

Significant

Hazard may cause severe injury, illness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. ‘

-

‘ Harhw_fuix.

Hazard may cause a reportable incident i.e. an incident that results in the

#.'|.employee being unable to undertake their normal duties ang may need |-

medical treatment, or property damage, loss that result in partial disruption
"| of SSGC core activities. -

Hazard may cause minor injury, illness or property damage, first aid

Negl'igible' tre_atment is required only, very low financial loss.
PROBABILITY RATING TABLE
i e ~ | Exposure to hazard likely to occur frequently. Similar incidents reported
”Very Likely "+ | more than once in SSGC during last 10 years.
Likel Exposure to hazard likely to occur but not frequently. Simiiar incidents
-iKely reoorted once in last 5 years in SSGC.
: Un@ike!yz‘fizj-‘ «. | Exposure to hazard unlikely to oceur.

Highly Unlikely - Exposure to hazard so unlikely that it can be assumed that it will not

happen. ‘

RISK PRIORITY TABLE" T

‘Risk Priority Definitions of Priority -
Situation is considered critical, stop work immediately or consider cessation
of this operation/task. . o :
Must be fixed ASAP, Zonal HSE team leader should take immediate actions.
Medium Is very important, must be fixed within two weeks, Zonal HSE team leader

.| considers short term and/or long term actions.

Is still important but can be dealt with through scheduled maintenance or
similar type of action However, if solution is quick and easy then fix it
immediately. Review and/or manage by routine procedures,

. -
T . Integrated Management System
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 IMS PROCED

{

oo i Section2 y ;
Hazard Identification and Risk Assessment

Q@*Papow

iii. Risk/lmpact Assessment Outputs

The output of risk/impact assessment may include the following:

a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.

Classification of risk/impact.

Description or reference to control the risks/impacts,

Description or reference to monitor the risksfimpacts.’

Identified competency and or training requirements. ‘

Input for setting improvement objectives and programs for its achievement.

P oo

The riskfimpact measures identified shall include controls such as termination/elimination, treatment of the
risk/impact and substitution of risk by suitable means and where required tolerated as long as it meets
local laws/legislation. -
Use output of risk/impact assessments as input for the following:
Setting objectives and targets.
Training needs identification.
Terminating the risk/impact if it is practical. ‘ oy
Facility engineering control, ' '
... Emergency Preparedness.
" Administrative controls.
Insurance.

The ultimate requirement is to reduce the risk/impact to a level as low as reasonably practical (ALARP) i.e.

. where the frouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the

additional risk reduction obtained.

ivi Risk Control -

- Ff_n_g_s_qu | February 2022 -
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< - The hazards and risks are controiled through ‘operational controls’ by considering the following hierarchy.

- a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is

~ similar to elimination but involves the substitution of ane higher priority risk by another lower priority
risk. ‘ :

c. Engineering: Engineering controls are implemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first time”. Departments shall incorporate this concept during planning phase of any

. project/process and must seek out for best possible solution in terms of OHS&E.

d. Administrative: Administrative controls involve making changes to the way in which people work
and promoting safe work practices via education and training. Administrative controis may involve\
training employees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices.

e. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. PPE should be properly identified for specific process/job.

1

i

System & work area Hazards | : Likely Consequences .
* Access / Egress Obstructions '_Minor injury, trips and falls ' ;
. # Asphyxiate Gas (CO; fire suppressionj .- Possible death.by asphyxiatiarr. .- 7. - _ -
. Buried Cables ‘ ’ i Exposure to buried cables - major / minor injury .'
* Electricity (HVAV) 57 dmiy Lo 1 Fatality by electric shock or'seriotis burm, injuriés "~ -~ |
&) ‘ Fal!f?ng Loads / Objects i Serious head and / or body injury f
. | Flammable Vapors./ Gases / liquids: ** . | Explosian or fire R
i Flammable Materials : "t Potential for fire
I.Hot /Humid Work Environmient’ -~ - Heat stress. disarientation, fdss of corisciousness * - L
' Moving Parts : i_Entrapment, major or minor injury
‘Noise ¥ -Juf.i o id o0 "1 Long term hearing foss, tinnitlis . o
+ Openings in Floor / Walkways ) | Falls from height, major injury possible fataiity . ‘
Flammable Materials / Gases:. . "z . /| Creation of hazardous area; fire, explosion. =+~ . |
: Heat, sparks and naked flame ! Bumns to exposed skin S :
._High intensity light (Welding).™'*; ** - * | Arc flash, short term discomfort, fong tefmy loss of visiorr. |
. Housekeeping poor . _ Slip, trip, fall, fire hazards, blocking fire escapes :
' Lifting Operations = .« i ;i | Falling or moving loads - serious.head:and 7 ar body injury- |
. Live Electrical Work ! Fatality by electric shock or serious bum injuries !
“Lone Working L T No emergency response ifinjured. : ' - ... - |
‘ Long Working Hours ' Major / minor accident due to fatigue i
_Manual Handling _* © " .. % "« | Muscular / skeletal injuries -0 - T »
_New Task / Operation Major / minor injury resuilting from mistakes
i Z{Procure I \:s
Integrated -Management System." AR //,,.’_



-Oxygen deficiency

" ‘Death of asphyxiation.

Poor Lighting / Visibility

. Slipping./ Tripping Hazards

| Minor / major injury, fall or lmpact injury
"Minor i injury, trips and falls” B

' Spillages (il and chemlcals)

| Land contamination

_ Substances hazardous to.health -~ -

i Repetitive Task / Qperation

' Chiemical. burns, tox1c poisoning , irritants, poliutant
| Muscular / skeletal i mJurles .

| Rotating / Moving Part ™ -~

.
PoheeE
L

Majorxnjury. petentlal for tatality:-

. Amputation and cuts, predommantly to hands

- Sharp Edges / Cutting Surface

' ! Smoke /Fume..

Unconscxousnessi resplratory broblems -

| Tramng Cables and Hoses

‘ Trxpplng hazard causmg major / mmor accxdent

, Use of Hand Tools

S B S *Mirior laceratiort ard: impact injuries

Use of Hazardous Substances

. Burns to skin, eyes and respiratory system Environment
" Hazards

i Use of PowerTools T

lmpact mjury. frand"frarmy wbratlon loss of sensatlon over !
ltlme ....“_, . _.. S ;_‘v‘ . .

! Major/ minor mjunes enfrapment, cuttlng toals

t Use of Workshop Equnpment

: Vibration ' Hand /"arm vibration.- loss of sensation over nme :
! Work at Height { Major / minor lnjury
I
AT Envu-onmental Aspect Identification & Impact Assessment
a. Environmental Aspects: '

An Environmental aspect is any element of SSGC business operatxon that negatively affect the Environment.
Whﬂe conductlng environmental assessment, following aspects are usually considered:

} “'R’EDUCE' CARBON.
1y FOOTPRINT”

‘ What we can do:

* Recycle: what you
can
‘s Reduce: avoid.
unnecessary
consumption of
4 resources. :
‘o Reuse: Buy xten's
© that are reusable ,
and reuse them
» Unplug electrical
" devices that are
‘not in use

driving
+ Use LED bulbs.
* Plant a tree

s ey

Emissions to air Water Discharges

Solid nen-hazardous waste Solid Hazardous Waste

Consumption of natural resources/ Energy |Noise

Heat Oder
Dust Vibration
. . Use of Ozone depleting
|Effect on visual / aesthetics substances

+ Avoid unnecessary

Use of radicactive / nuclear material

7

For identificaton of environmental aspects and impact, each
process/activity/equipment is assessed for its inputs and outputs. The inputs can
be raw materials, utilities, energy etc. The output can be atmospheric emissions,
liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc,

Spillage of chemicals

The inputs, outputs, environmental aspects, their associated impact and controls
are recorded on Environmental Aspect & Impact Assessment Form
(SSGC-IMS/CRM-F-02).

,-‘7-'*"'\
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b. Controi of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:

a. Design of environmentai friiendly processes/operations. .

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systems/booths for controlling toxic materials.

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards,

e. Electrical or mechanical safety interlock, guards, indicators,

f. Safety devices (Relieve valves, NRVs, indicators etc.), measuring or
monitoring devices/gauges, computerized feedback monitoring and control
systems.

g. Environmentai friendly disposal or treatment systems etc.

h. Fire Prevention/suppression systems.

i. Containment walls.

j- Scrubbers,

k. Dust Collectors.

l. Other controls: Training, SOP. ’

The record of operational controls on significant environmental risks is maintained on ‘Environmental Aspect &

Impact Assessment-Form (SSGC-IMS/CRM-F-02). ;

After identification of aspects and assessment of impacts, it is sent to HSE&QA Department for reviewing

adequacy and cormrectness, Where required, In-charge HSE&QA suggests necessary changes or

improvement in risk assessment to concerned Zonal HSE Team Leader., .

. Aspect & Impact Assessment Review & Monitoring:

Zonal HSE Team Leader ensures that environmental aspects. and impacts related to the
acﬁVitiéglprocesses/equipmént are kept current by conducting.the same assessment:

- a.Once every six months to update the information, and identify new environmental aspects. (Use

SSGC-IMS/CRM-F-02 for recording new hazards and aspects)
b. Carry out assessment, for new or changes in activities/processes/equipment.
. When there is a change in laws & regulations. . : .

d. {EE (Initial Environment Examin'atioh) / EIA (Environment lmpact'Assessment):'

In addition to all of above assessments, SSGC will carry out IEE / EIA as required by regutatory requirements
for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for all
new projects. : .

R /_,'B R
' "When combusted: BRI L
. " One liter of Diesel praduces 2.68 k of CO2 SRS

- One liter of Petrol produces 2.31 kg of CO2
. One MMBTU of Natural Gas produces 53.07 kg of CO2
N 2SN
:} 'l/O:P : \\1':'5\\
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. Section3 - ...
Permit to Work. - =

l. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within

permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where job/activity is carried out. Normally following activities require

PTW: : ‘

a. Task based Hot Work cperation such as welding, brazing, cutting, grinding.

b. Confined space working. (tank cleaningetc.)

¢. Maintenance Work on High Voltage electrical equipment.

d. Any janitorial service involving Safety Risks such as work at height.

e. Any Maintenance activity by any department/contractor which compromises critical safety system.

f. Work involving interaction with asbestos.

g. Work in areas where there is a risk of exposure to hazardous chemicals or microorganisms.

h. Any job/task/activity that requires additional precautions. .

i. Any specific activity performed during development, modification and up gradation of SSGC's Vital
Installations including SMS/Valve Assembly/TBS/PRS etc.

I1. Exclusion ' )

Following activities are not under the scope of PTW management, however the risk assessment, JSA and or-

process SOPs are implemented to control the associated risks for the following: . P

a. Providing Gas connections to new customers :

b. Emergency Response to Consumer calls (1199)

c. Planned enhancement of Distribution network

d. Work on live pipelines like hot tapping, installing Service Tee etc.

e. Any major/minor rehabilitation/reinforcement work

Y

Ifit's UNSAFE! . %

v Reportit
v Remove it |
v’ Replace it

- HandBook | February 2022 -
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Ill. Responsibilities

SNo.| Functions Details Responsibility
: ) Fill out the PTW form. Ensures
The department intends to | task/activity is carried out
carry out the task / activity according to the SOP and
Executing | thatrequires PTW. controls are implemented to
1 Authority | Situation may arise where ensure safe operations.
Executing Authority is same Immediately report any incident
as Area Authority (e.g. HQs). happened during execution
: , of job to In-charge HSE&QA.
" |:Authorize PTW and verify-
N S L . |- the compliance during the
2 Area . | Area/Facility wherethe . | execution of task/activity. -
Authority | task/activity is carried out, Authorized to stop work in case
B T .| of noncompliance to PTW
requirements.
The Individual/organization éla'siw'th etxecutmg f
¢ | camying out the Task/Activity | 2€Partment to ensure the
: 3 Contractor behalf of the executin controis are implemented as
o ' g” ert ¢ g per requirement identified in
hed epa men . P'er‘ . .
ke TP If required, Monitor the .
-1 HSE&QA will identify the - | task/activity during execution
risk/hazards associated with | and identify any gaps related to
L the activity/task and propose | Proposed controls.. Requnsnple
' St ‘ ControlS. ln Zones where ) to C!ose the PTW ?nd ma[nta'ns
4 HSE&‘QA. || HSE&QA representatives | records. :
- 171 | are not present, Zonal HSE. :
team leader will officiate for | Aythorized to stop work in case
HSE&QA responsibilities. of,noncomp“ance. to PTW
- . , requirements.
& AT
. /‘.3 ) “;:‘l.];':.:‘\
ST\ Mo o
Qo
. D *
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IV. PTW Process Flow

PTW Process Flow

Executing . HSE&QA
Area Authority
Department Department
Any Task/activity
requires PTW
v
Fill out PTW Farm Submitted for
section A approval |
>
ke
=
g
1]
o,
Identify risk/ -

' Fill ot PTW Form o controls and fill out
S Section B PTW form section
Sl C

_ |

y
if
Physical Required .
Execute the Job » inspection of the —> Momtorlng' °.f the

work site task/activity

y
Closing and

> recording of the
pemit




W
)
.

V. Permit Display g

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are aiso required to ensure that a copy of the
permit to work is kept and made availabie upon request by Area Authority/ HSE&QA.

V1. PTW Closure :
Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW.

o,

Health effects of pollution

Air pollution

Water pellution

it
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g

" b. Any major/minor rehabilitation/reinforce

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activ
SSGC i.e. Field Locations) where the work could expose
activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on live pipefines like hot tapping.

ity (Conducted outside permanent locations of
persons to specific hazards, Normally following

ment/maintenance work on existing distribution/transmission
network. - :

¢. Installing service connection for new schemes. (Blanket JSA ma
d. Any Emergency maintenance work.

e. Any particular job/activity requiring JSA as necessitated by HSE&QA..

Yy be carried out for each scheme).

i, .Responsibitities

S No. Functions - Details Responsibiiities
* List down the activities step. wise

and identify hazards and their o

. Individual who is controls -

’ Azg\a':,tyellr_'f assigned to carry out | e Ensyre that task/activity is carried
Su en?isor the task/activity | with proposed controls

P | requiring JSA. s Ensure the team/equipment

involved are competent and safe

» Report any untoward situation’ -
S PR o .t " | eAuthorize JSA LI
A e v e Ensure Adequate resources-are™
+w: Piies fHead of the o - ‘provided to carry outthe..-.." -
Ji-| - Head Of " ‘| department who.is . task/activity in safe manner: .
Executing - authorizing the: -.. * Select. competent’teamand'tean‘_g.-
Department. | task/activity: requiring | leader for the actiitystask: ~. -
L JSAL s s a s *Submit a copy: of JSA:priortg job

™

+1| ; éxecution to-HSE&QA/Zonal HSE
(RN S R ST Team' Leaden'ﬂ%"i Lt vk .
I%Z:,?ggggfgrwm g Liaise with executing department
3 Contractor | out the Task/Activity to ensure the controls are

implemented as per requirement
on behalf of the imple )
executing department. identified in JSA




b. Area Authority: Area abthon'ty is respoﬁsible to identify the possible impacts of the chan

Section 5 -~ -
. ~Management of Change .. = %

. Management of Change (MOC)

The purpose of this document is to provide all SSGC employees with instructions on Management of

» safety, or the environment will be
ment prior to implementation.

Risk Assessment for a.ny new

project, major modification in existing design /facility/ installation will be carried
out using MOC methodology.

. Scope

This procedure is intended to addrass those changes which ma

. y have a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services.

To make sure that changes are assessed and documented in a consistent manne
a. Unnecessary or counterproductive changes are prevented.
b. Changes do not adversely affect safety,

. client. - o

c. No-changes are made by individuals without knowledge and/or aéreement cf all relevant parties.

r so that:

the environment, quality, operations, or the leve! of service to the

-d. A record of the assessment rationale and change assessment process is produced.

e. To make sure proper change out of employees during operations is addressed. _

lll. Responsibitity

a. MOC Owner: MOC owneris responsible to fill out the designated section of the MOC form _
(SSG_C-iMS/QR M-F-05) which briefly describe the details/scope of the project.

ge that is taking
place. Generally gecgraphical head/zonal HSE team leader is considered the area authority.

c. HSE&QA Department: HSE&QA De

partment is responsible to authorize the change after assessing the
risk and their controis. - '

A=
Y’\




. IMS PROCEY

HSE CULTURE EVOLUTION

A
[~
c
i # do business
d RSN Y safety around here
e # Calculative ™ Leadership and
A 5 H we have 3 Values drive
n o Reacti . I p continuous
t % Reactive d trained team improverent
S

and a robust

Pathological # Yes Safety is an

systemr to

important
2] What 1111 Issue. We do manage HSE
SAFETY!!] lot of effort
Wha cares once accident

has happened

V. Définition of Change

For the purpose of this procedure a ‘change” is an alteration to Processes:

a. Documented information maintained by this IMS. ) IR
b. Equipment, hardware, software, infrastructure. - : - ‘
c. Personnel assignments and training.

d. Y§ndor selection and management,

Other types of changes not listed above can be related to any element of th process, such as inputs, ’
reésources, persons, activities, controls,. measurements, outputs, ete. - - .o - .

Note: Not all altérations toa systefn require the Management of Change Process (MOC) (e.g. chahging
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change

Levei 1 ) )
a. Change which has limited or no effect on deliverables, operations, safety, work environment, etc.

Leveil 2

b. Changes to equipment, procedures and employee assignments that have 3 mcderate impact on
deliverables, operations, safety, or work environment.

Level 3

c. Changes to equipment, procedures and employee assignments that have a major impact on defiverables,
Operations, safety or work environment,




VI. Change Procedure
Step 1 - Initiation of Change

Any employee or contractor that becomes aware of

a need for change can initiate the MOC process. The

originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form

(SSGC-IMS/CRM-F-05). With concumrence by their
forwarded to In-charge HSE&QA for raview.

Step 2 —Review by in-charge HSE&QA

In-charge HSE&QA will review the MOC request for

Supervisor / Manager, the MOC form shall then be

potential operational impact, cost/benefit analysis, and

associated risk, with input from the appropriate process owners (Moderate Impact) and/or SSGC top
management (Major Impact), as appropriate to the change under consideration. Changes that have negligible
impact may be processed by the Management Representative directly.

If the request is accepted, In-charge HSE&QA will detail any actions deemed necessary to control the impact
of the change and forward the request to the appropriate process owner for implementation.

Step 3 - Implementation of Actions

The process owner will be responsible for implementin

g and ccordinating the actions required for the proposed -

change. If it is determined that further assessment is required during the'course of implementing the change,

these assessments will be documented and submitted

for review prior to compileting the change process. Only

after all assessments have been reviewed shall the MOC process .be ‘continued. and monitored through

completion.

VIL. Closing out the MOC -

Tné-;]h—gharge!HSE&QA will review the satisfactory implementatibn of the proposed change, and eifectiveness

of any corresponding control measures.

VIll. Record Keeping

The In-charge HSE&QA will retain a log showing each MOC (Control Number of Log) and file the initial MOC - -
. request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout. the MOC
process. These records shall be maintained for a minimum of 3 years. . -

Integrated Management System
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MOC Process Fiow

MOC Process Fiow

MOC owner Area Authority - HSE&QA Department

Identify the need

formoc  J°

i

Retum in case of
any
clarifivcations

y

Fill out designated
section of the
Form

g

! ) . . Identify the Scrutinize and
‘ ‘ ‘ possible impacts > Authorize the ¢
' i of change change
; |
If
, Physical Requijred .
Procgigr\:wm the inspection of the > qugz;ul% C.'f the
e work site asiactivity
v

» Record the change

o TS T e - - - = T R o




7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the commeon Hazards related to SSGC operations are tabulated below and may be used while

deoing Risk assessment. There might be other hazards related to a particular activity/ operation or process.
These hazards should be identified accor-ingly along with possible controls. :

7.1. PHYSICAL

ey R

Hazards - “& -f il o Control Meaé"ures g T e

P

e Shelrer, per: I pro -
Adverse weather phe; personal pr tectnve equipment (PPE; coid / wind / rain
roo

4
1

‘ R SV | Improved safe attxtude ood m 7
 Poor/ Bad hQUSekeep'ing | P ty: ‘ .g d anagement safety mspectlon
R ~_ 'good work layout. ™ v 4 . e T

Contact with hot/ coid Insulation, guarding, PPE (gloves, face shields, insulated
surfaces clothing).
| Drowning %" - | Life gijardf:'rxg lifesaving eqﬁiom'ent présence of first Aider.

’ : Physical barriers; fencin ,shon , saf
Excavation work y g ng | afe systern of work, signs,

caution tape:

- AR i+ |- Edge protection; safety lines / harnesses, safe means of

Fail from height.__!.-v D access, (eg scaf‘oidxng) safe. system ofwork (n permlt to
e work).

e

Alternative storage, physical means of securing.

- .| Good wark area design and hghtmg equnpment measurmg of
wi iltumination (LUX level), approprlate llghtxng

Awkward lifting while Define weight limits, use mechanical means for hftmg and laying
laying pipes in trenches of pipes.
Noise UERELE | Reduction at source, insulation, PPE. %1 . /% ST
Slips / Trips / Falls on Good maintenance of work areas, good housekeeplng good
same level cleaning, good footwear.

LT T "Good work area layout, height limits, welght Ilmlts strong
Stacking-- -1 ¢ o P

- packing, mechanical assistance.

Vibration Elimination or reduction at source, damping, insulation, PPE.

INg
\

Inte'grate-d.Management System:—
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7.2. MECHANICAL
Hazards . Control. Measi.lres:
Hand tools Periodic lnspectlon electrical testing and maintenance.
o T ~Per|od|c mspectlon testlng and mamtenance physrcal barriers
_Machines -

) -"(guardmg) safety lnterlocks supervrsmn and tramlng

Mechanical lifting
operations

Periodic inspections, maintenance, supervision and training.

Manual handling ..

’.Regular assessment ofhandllng‘. technlques lmprowsatlon to
I eliminate stress./ fatlgue tralnlng in good llftmg fechmques

Moving vehicles.

Good road layout within premises, proper signs, vehicle

maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes. :

1.0
o'y

Over Pressure

F’roper rdentlflcatlon of pressure vessels preventnve malntenance

pressure indicators, alarms PRszhere requrred perrodlc
inspection. B A S

7.3." ELECTRICAL

"

.: "Control Measures: -

. . .. B
1 - . ..
PN . TN v -

Live working

Avoid (i.e. No Live Working), use competent / trained staff.

™
A
3

Hand toois

Regular mspectlon testmg of electncal mtegrxty and replacement
(where appropriate). o " ’

.-_,

Heaters (elements) .

Isolate from combustible material, guardino

‘ ' ),

Machmesl Electrlcal
cables )

Wl T

" Electncal testlng and malntenance good electrlcal safety. desrgn
""_ periodic inspection for desngn load vs actualload use of cxrcunt
"".breakers lockout*/ tag aut, antl statrc matenals Use double ,

lnsulatlon proper groundmg —

't
B

Electrical cables ! cords

Use factory assembled cords, always use piugs, no naked wires.

<

Power l.mes~
lOverhead / Buued)

* wiirs

Y
5 [

Look out f'or srgns contact loa:al utrlltres (}(E WAP DA) for

locatlons stay at least: 10, feet away from overhead lmes use
[ proper PPE. - o ed

M(L

lntegrated Management Syste '\
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7.4. FIRE
Hazards " Cctrol Measur so T e -l j
Avoid, reduce storage of combustible jals, i
Combustible materials g. " materials, isolate from
sources of heat and ignition.
CT Storage of gas cylinders (e.g. hydrogen. ' tside iff an’
Flammable gases . g g y. (e.g =i_:yv d n acety._[ene) outsnde_ m ar.'~..
isolated. well-ventilated. area, signs. no- smoking, color-coding. . '
Controlled storage, use and disposal (e.g. 'Iimit‘quantities heid),
Flammable solvents fire proof storage, signs, no smoking, no naked flames,
emergency plans.
 Heaters: - ' Segregation from sources of combustion, guarding special -
o I construction if tised ir hazardous areas. ~ " L by
. Chemicals that are a source of , e.g. i
Oxidizing agents oxygf,en e.g. hydrogen perox:de,j
segregate from sources of combustion(e.qg. flammable solvents).
R gy | Segregate from sources of combustion, ¢ -
Oxygen (gas and liquid) . greg soun us : lontro!lezz storage and':
) usage, : : : :
) Designated smoking areas with ventilation, |
Smoking materials 19 . g .Witn proper ventilation; promote no
smoking palicy.
e | Limit use of static generators in hazardous areas. Use of anti-. - .
" Static electricity ) . . R PR
< / static devices. earthling. =~ "« "y _ e R Coed
Odourization for timely detection where possibl ioini l
Gas Leaks : Yy e po .Slbe, prcherJounmg |
methods, Field survey, training, leak detection technigues. |
7.5. OTHER
Hazards..: = « '+ i’f‘-Cﬂﬁtrd&Meéste;&

N

T ey,

Chemical: Chemicai
substances, Corrosives (acids,
alkalis}, Carcinogens, Irritants
(e.g. Ammonia)

Aveud use, substitute less harmful substances, use, maintain and
test engineering controls, monitor for hazardous substances;
inform and train employees, use personal protective equipment
(PPE), emergency plans for uncontrolled releases.

S Y

e S 'x"y'*r:'; BRI R
‘Biological: Biological_agentsz'.

' mutagens, carcinogensy,.
Rodents, Snake Bite

« || Avoid' use, substitute less harmful substances, use maintain and.

" (micro-organisms; pathogens,,,

test engineering . controls, monitor for hazardous substances,
.inform and train employees, use personal protective equipment
(PPE), emergency plans for uncontrolled releases. Periodic
‘rodent controi drive, identification and elimination of snakes and
other harmful reptiles specially in remote locations: of SSGC-

Food / Water safety

Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
{AKUH, PCSIR), Invoive canteen contractors, c redibility of
product/Services.

Ergonomics

Educate /. Train employees;. avoid repetitive- tasks, procure-

ergg_qgm&aﬂy design products- (e.g. chgir, Compgter ée?k:

‘%o

HandBooK | Februwary 2022
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]

8. DOCUMENTED INFORMATION

L Maintained | Retention
: Re'cor_'c_f No Record Ngme - by AR Perio_d )
Hazard Identification & Risk HSE&QA
SSGC-IMS/CRM-F-01. Assessment Form | Department 3 Years
- , Environmental Aspect & Impact HSE&QA ;
SSGC-IMS/CRM-F-02 Assessment Form Department | - 3 Xear§
. HSE&QA
SSGC~IMS/CR’_M-F-O3 Permit to Werk Form Department 3 Years
SSGC-IMS/CRM-F-04 | Job Safety Analysis Form ASESQA | 5 ks
Department
: . ' _ HSE&QA
SSGC-‘IMS/CRM-F-O5 Management of Change Form Department 3 Years
" SSGC-IMS/CRM-F-06 | Context of the Organization . 'H-SE&QA 3 Years
oo " ! : Department P .
SSGC-IMS/CRM-F-07 | SWOT Analysis ASE&QA 75
oon Department

0

LT
AN Dung ‘m}
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. IMS PROCEDURES
\
% |
(' l IMS Form , SSGC-IMS/CRM-F-01
SSGC ; e Hazard ldentlflcatmn &" Revision 01
HSE&AQA |} Rnsk Assessment Form :
Department NN . Issue Date: July, 2021
Zone | |  Department Location l Date |
Existing . ..
What can go : Risk Priority
Hazard Operational - .
S.No | (e.g. wom out wrong Control PROBABILTY | CONSEQUENCE | pRIoRiTy | Additional Operationai Controts
electrcat cord) | {E.g. Electrical shock to (E.9. Covered with Eg. (Eg. - (Eg. (E.g. Isolate/Replace the wire).
. | any employes) - -g- Likely) Significant) | Hioh
! prastic tape) ‘gniicant) igh)
: !
| |
i
|
Additional Comments (If any).
Zonal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation | Signature
1
2
3

et T HandBook | February 2022
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~/

A IMS Form S8GC-IMS/CRM-F-02
i :
| i % ~ |
SSéC vironmental Acne Q "~ Revision 01
E&QA '’ . : g 0 ]
szam?em Issue Date: July, 2021

Zone Department Location Date
]
! Process / Operation Description:(E.g. Power Generation)
Environmental o
’ impact ;! T £ 4
; 'l\ctivity Input Sutput Environmental aspect (g, Degradatlon | Pg 's:(ty -
e g ; npu (E.g. Hydrocarbons, € p of air, consumption or ;
o S-No éﬁ;%uﬁg;) (E.g. tuel, air) CO2, H:0, CO, (E.g. air emissions) of natural (High/Medium/ Operatfonal controls
v particulate- marters) resources, Low)
| i : Depletion of ozone
1\ ) layer ete.)
!
| "
‘:\l;; .
Additional Comments (If any):
Zonal Team Leader EAIA Team
Name & Designation Signature S. No Name & Designation Signature
1
2
3

N

Integrated Management System i
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SSGC it T e

HSE&QA

Department Issue Date: July, 2021
Work Parmit Number (7o oe tiied by HSEZQA:
Section “A"
Department Name: Conuractor Datails | Contact Name:
Responsible | Name: (If Any): | Signature:
Person Signature: ¢ Date & Time:
Permit Valid | Time: . o o.1 Time:
From Date: Permit Valid Until i Date:
Location of the Work:
Type of Work(s) Detaii of Work

— j""_iliqs"ééo'd"sbuééé
-—“
F ; IMS Form SSGC-IMS/CRM-F-023
%‘ Revision 01

8 Hot Work O Electrical maintenance work 0
0 Hazardous chemicais O Working at height
O Working with compressed gases (1

O Other (Pleasa provide dstails)

O Excavation/Trenching O Hanaling Asbestos 0O Lifting or hoisting

Mechanical maintenance work
(3 Working in confined spaces
Janilorial/Cleaning  Service

Equipmentitools to be used:

To be filled by Execuling Departinent

Please mention the associated hazards of this activity (Please rerer Ms
Prc re: Co t, Opportuni & Risk Managemant):

Following services to be isolated / locked off (if required)
Eiectricity 0 Gas O Water @ Alr I3 Other -

T TS oY Wrara reptty

Secﬁ

AR e+ o

HBY

e TR e S e-sray

below.

| authorize the task / activity to be carried out at above menuoned location for specified fime, Executing Depantment
should carry out work in compliance to safety / PPE requirements identified by HSE&QA Department in section 'C'

Designation Signature

Date and Time

To be tiited
by Area

Name |

e
et

| O Hard Hat O Safety Shoes [J Caver afl O Reflective Jackets O Ear P

.To be tilled by
HSE&QA

I Others: L
Any additional operational controls (Please Specify):
{1 ~ire Extinguisher] Ambulance O Barrication CJ Other:

Name | : | Designation | | Signature [ Date |
Following controls must be implemented to mitigate.the safety risk/hazarg associated with the lask/activity:
| PPE Required:

| Shields O Welding Shields O Safety Belt/ Hamness O Safety Goggles O Hand Gloves O Breathing Apparatus

Section *D” {Monitoring & Closing)

lug O Ear Muffs O Dust Mask O Face

Area Authority Executing Department

HSE&QA Department

| declare that the above task / activity has
been carried out in compliance with the
contrals / requirements mentioned above,

The task / activily is now completed and
site is safe for routine operations.

| have physically inspected the
work site and verified the
operational controls are in piace.

Any incident happened during execution:

HSE&QA Observations during
monitoring (If any):

This work permit is now considered

Yes O No O close.
Name Sign & Stamp Date | Name | sign & stamp Date Name i Sign & stamp Date
| | l ;
i | |
HandBook | February 2022 --..=




'JI:MS" PROCEDURES ~ /
A B lM.S FORM SSGC-IMS/CRM-F-04 | ,

H '
it N
B

SSGC

Revision 01
00 al€ = 11d 0
HSE&QA
Department Issue Date: July, 2021
Executing Department Zone | Date |
Job/Activity: Activity Details:
Location:
PPE Required: :

O Hard Hat O Safety Shoes O Cover ali [J Reflective Jackets OJ Ear Plug O Ear Muffs O Dust Mask

O Face Shields O Welding Shields O Safety Belt/ Harness O Safety Goggles O Hand Gloves
O Breathing Apparatus O Others:

Any additional operational controls (If required) . ,"
O Fire Extinguihser 3 Ambulance O Barrication [ Other: -

T e ey gy

Steps of field Activity

Potential Hazards Controls

SNo |.°

X

Actiity Incharge / Supervisor

] Head of Executing Depae T

| hersby certify that all operational controls,
mentioned above, will be implemented at each
step of the job. The team is trained to execute the

job and the equipment involved in this activity are
safe to operate. )

I authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

Name &

. Name & .
Designation Sign & Stamp Date Designation Sign & Stamp Date
‘ (l ey 4 Procurement ,
M ¥~ Dept.
i ral - }
T ’Ij‘;,'h’w, e}

-Integrated Management System —

—_
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- IMS PROCEDURES

7

IMS FORM f SSGC—IMSICRM—{-‘-OS

SSG Revision 01
HSE&QA CE .
Department Seem /ssue Date: July, 2021
MOC No: : | Date |
Section A : Cescription of proposed change and potential hazards
MOC Owner Location of Work;
Expected Duration of
Work
Type of Change

Q Temporary 03 Substance O Other:

0 Pipeline construction O Physical structure/building CI New or modification in
O Permanent process/pracedure O New or modification in equipmenvmachine [ Material

safety and environment impacts resulting from the proposed change.)

To bg filled by MOC Owner

Detail of MOC/Scope of MOC: (Summarize the basis for the proposed change and any potentiai heaith,

The proposed change is now submitted to Area Authority for evaiuation.

Name & Designation Sign & Stamp | Date
1
Section B Evaluation of the impact(s) related to the change
Evaluation Criteria Yes | No Comments

Dces the proposed change meet all applicable legal or other
requirements?

All modifications in the existing process/ equipment are Environmentally
Manageable and Safe? -

Ooes the change requires chanaes in SSGC HSE Procedures

Does the change will affect the use of Emergency response
equipment of the location

Does the change requires anv specialized training for SSGC staff

Note: in case of “YES” please provide details on a separate sheet

The proposed change is now submitted to In charge HSE&QA for authorization.

. To be filted by Area Authority -, .-

Name & Designation | Sign & Stamp Date
Section C : Authorization for change to proceed
é Following proposed controls should be implemented while execution of the job.
% | Potential hazard/risk- Risk level | Proposed control Responsibility Timeline
@ ]
>
a
b=
= I
2 Name& Designation Sign & Stamp ! Date
(=] i .
-

HandBook | February 2022
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SSGC

HSE&QA |
! Department §

:.i Context df'thé O_l"g_aniZa'tion' L
S SRR SRR |ssue Date: July, 2021

IMS Form

SSGCIMSICRM-F-06

Revision 00

" LIST OF INTERESTED PARTIES

External Interested.
Part_ies

Nee.ds & Expectation

Board Of Directors

L
i
S

OR

Protect shareholders interest.

Ensure adherence / compliance' to GOP / SECP
guidelines.

Allocate resources to maximize revenue.

Follow best practices of corporate governance.

Ensure committee meetings are held as per plan.

Financial benefits of the organization:‘,
Avoidance of any fines / penaities.
Reputation enhancement.

Corporate Social Responsibility (CSR).

Ehhanced corporate governance (CG).

Proﬁt'abilit‘y, good financial and legal compliance, avoidance
of fine and penaity

Allocation of all resources to achieve quality Qoals.

Achievement of safe and healthy conditions in
organization.

Commitment to quality, safety and health.

Be prepared ta seek advices from industry experts

as required.

No major accident at company premises.

Management

Take policy decisions to increase reven

v n G
employee. | e, el Gad
L s \\\ .SY_\%
A -=<{ Procurement \;
~ .—-_':"(“,"."?-' _"ﬂ.‘é (‘?,({‘(1 Dept. g
Integrated Management System e n £
- - e N - - - \’ ‘_‘k I." By . B N .; et e ?o Q%
N\ {L D l e e Sulshan®’ S/



- IMS PROCEDURES
el

Revision 00 l

i

HSEZQA SN ;R ’
Department N i Issue Date: July, 2021 |
* Ensure that policy and related objectives are j

established. .

» Communicate clear roles to employees.

+ Develop, lead and promote culture in the
crganization.

* Meet organizational goals by assigning targets to
right personnel.

» Demonstrate leadership. at all levels and functions of
the organization. :

» Effective management of hazards, risks, incident,
~ émergency, and injury. :

. 'Workers engage and participation in all quality,
environment, health and safety activities.

. Continued growth in quality and prdductivity.
o Effective controls on quaiity, health & safety issue‘s.

¢ No major accident at workplace / safe working
“conditions for all employees.

. Dévelop positive qualify and heaith & séfety culture.

e Continuously improve quality, safety and heaith
performance with review process.

» Well performed employees.

¢ Better staff retention and morale.

Staff & Workers

Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR

» Good and safe working conditions.

2__Job security.
-~ Ty

~

s 5 e

Q\. S

—— a0 - o B Al —

~ ‘\“\ T2 HandBook | February2022
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HSE&QA
Department

Context of the 'Organizatiqn "

IMS Form -

v

SSGC-IMS/CRM-F-06 |

Revision 00

e Issue Date: July, 2021

Training and developmént opportunities.

Sustained reputatidn and image of company.
Consultation. | |
Communication and participation.

No accident / injury / ill-heaith,

Reward and- recognitions.'

Oppo.rtunities for dialogue / improvement / changes.

Timely and fair provision of remuneration coupled
with career progressian,

Client/Customer Timely provide high quality services, quick response on any

complaint, follow all locaj laws and QH&S requirements.
OR

Uninterrupted gas supply,

Customer facilitation.

Quick response of queries & complaints.

. Value for money,

No heaith and safety issue in product.
Prompt actions on quality; health and safety issues.

Minimize the risk of injuries when receiving a
services. '

Sacially and environmentally responsible.

Suppliers/Contractor

Continuous orders, prompt Payments as per agreed
terms, good long terms working relationship.

Fair chance of participating in bid opening.
Communication of hazards present at workplace.

Timely payment. e

r

integrated Management System J":f"“';’ ot

. e o Py
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/ )
‘ SSGC

! HSE&QA

Department S Lo

SSGC-IMS/CRM-F-06 |

—

IMS Form

Revision 00

i
Issue Date: July, 2021 !

Trade Union & Worker
Representative

o Transparency. T

-Effective implementation of national & local labor !

laws with any non-conformance, good working l
relationship with management

¢ Conducive and safe environment for work

Timely provision of information necessary for
workers :

No fear of dismissal or disciplinary action while
reporting near miss /.accident.

Externai lnterested
Parties

“Needs & Expectation

Media & NGOs

* - Media management.

Patient and positive attitude.

Effective communication.

Visitors

Safe entry and exit during stay at SSGC.

Communication of pertinent information.

Emergency respanse.

Briefing necessary safety rules.

Necessary PPE available.

Site access controls.

Emergency Services
(Fire/Medical etc)

* Emergency procadure in place and drifled.

Good Risk management.




—y/
.\\
- IMS Form SSGC-IMS/CRM-F-06 | \
Sé.élc Revision 00
' 0 : 0 2 Urasg ALIC
HSE&QA )
Department ls{sue Date: July, 2021

¢ Regular drills for floading, spillage, site excavation and
first aid etc.

* Availability of édeduéte resources.

Utility Providers :
(Powerlwaterlfuel,Telecom)

* Prompt payment.

* Good Management,

Academic Institutes

i

» Effective learning programs for employees.

* Synchronize the linkage of quality, health and safety with
© technical and non-technical learnings.

* Learning from SSGC.

Insurarice Companies

» No claims, risk management, prompt payment.

Banks

* Financial performance, cash flow.

Neighborhood/Comm unity/
Society '

A

* Safe working conditions. i
* Environment friendly operations.

» Contribute positivel to local environment and
populations. :

¢ 'No complaint relating to noise, pollution, waste and
employment.

Share Holders

* Minimize risk and losses.

* Increase market capitalization.
* Return on investment.

¢ Transparency.

* Rights are protected.

» Good dividend.

Federal and local law
enforcement agencies

* Pay all applicable taxes timely, follow local laws and

regulations with regular updating

Yoo TN
-

Integrated Management System
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3SG

. HSEZQA

| Department #

SSGC-IMS/CRM-F-06

Revision 00

B Issue Date: July, 2021

Finance

Third party audit

ors-

Smooth data collection —l

Better financial performance
Effective communication
On time response on queries

No fraud or illegal acts detection

Certification bodies

Effective implementation of 1ISO standards with all
relevant clauses in the organization

Creditor/Financial
1 institution -

‘Repaid on time, good financial performance

' Government/ Reguiators
(Local/Regional/Provinciall
: National/lntemational)

Identified applicable statutory and regulatory

requirements for Quality and heaith & safety.

Prompt responses in case of any non-conformance.
Proper investigation on uncontrollable.

Implementation of safe policy in the field of
occupational safety.

Fulfill the requirements of all applicable lawé, rules,
regulation, orders, guidelines, interpretations and
directives. ‘ '

[y
Tay e e .
% RS . o
oot >
- o ;
Comar anas” -
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Y
SSGC

HSE&QA
Department

SSGC-IMS/CRM-F-07 \

Revision 00

—

- Issue Date: July, 2021

STRENGTHS

WEAKNESSES ..

Having vast eXperience of Transmission and
Distribution of Naturaj gas.

Complex distribution network feadiﬁg to
UFG. :

Infrastructure available in two provinces.

Substantial resources required for up
gradation.

Highly competent human resource.

Lack of succession planning.

Certit}gecj*tq:,jnternational standards.

Takes extra time to implement all

requirements because of big size of the
organization. :

Sole- Meter manufacturing pfant in Pakistan.

High price.

ljervipg the nation since decades.

Government new rules implementation.

Positive image of the company. is already
established in the Society.

Resource transfers.

EPRTaS o et

- i
4 .

I R P Vo
TeNL e -

KRS
-

OPPORTUNITIES

THREATS

Monopolistic market,

Depleting natural gas.

Over 2.8 million customers.

Customers may turn to renewabje energy
sources.

Import of LNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to connect' new customers.

Gas theft and leakages resulting in huge
loses.

Reduction in the lead time to facilitate
complainant.

]

Change in Government policies.

Advancement ang use of latest technology to
j control the system will create more -
| effectiveness. '

—

i
l
! Criminals threats on security.
|

l
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1. PURPOSE SN \
The purpose of this document is to define a mechanism of incident and [: _ \
near miss reporting investigation & propose corrective/preventive © “Anything \
actions against near miss, incidents and accidents. éﬂ that can

: : i

2. SCOPE | 1 willgo

This procedure is applicable to all incidents (i.e. accidents & near miss) % wrong”
which take place within SSGC premises or outside SSGC premisesie. |

. J
its installations or work -related sites which are under the scope of %"Wﬁ“
management system. .

3. DEFINITION

a. Incident: Work~reléted event(s) in which an injury or ill Health

or property damage (regardless of severity) or fatality occurred, -
or could have occurred.

b. Accident: An incident in which an injury or iliness or
property damage actually occurs . .
C. Near Miss: A-Near Miss is-an unplanned event that "

l
. did not result in an injury or property damage, but had i 4
the potential to do so. -
d. cpR: Cardiopulmonary resuscitation .
e. Emergency: An emergency is a situation that poses an ~\;’
immediate risk to health, life, property, or envirenment.

INCIDENT / ACCIDENT LOSSES

Damage to Company ", - . = ' Investigation Time
Reputation ’ T, ' :
TN INDIRECT LOSSES...
{invisible) s '; Clearing the Site and
, ) \ BT conducting repairs
‘Damage t¢ Equipment, .- . 3
Building, Tcels ete. e a

- al

s%g’r.h"";; ~ Legal costs
A | T

, - Integrated Management System
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4. PROCEDURE

3

: 4.1. Incident Classification Table
’ ’ S. No [ Incident Type | Classification Actions to be taken Responsibilities Record
P ! s Major fire _ Info_rn1 respective_ _
~N . Maijor gas departmental head/in- .
leakage charge and immediately Anyone who has
) call lccal rescue witnessed or received
*  Explosion departments, such as Fire | initial information
» Bomb blast Brigade. Bomb Disposal about the incident.
* Vehicular Squad etc. Thus, -
accident whichever is necessary.
s Significant Security department
asset / ' ir case within SSGC
human loss Follow the Emergency premises, Site/ Zonal | SSGC-
due to any Response Procedure. HSE team leader in | IMS/ER
untoward case itis outside the | P-04
situation SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First in case of CPR/First
disaster, Aid or CPR if needed. Aid is needed.
;ir?tao%zg;et Report the ip.cidgnt using
/ property lqcxdent notlfrcatiqn form SSGC-
Faving an via XVEb portal to in-charge Zonal HSE Team | IMSAAM
estimated HS:_&QA lmmgdxately (or leader. -F-01 .
tof within 24 hours) after the
! ;  amounto occurrence of incident.
i i more than - -
| | Rs. 30,000 S, HSE&QA will complete the
| T Injury/iliness 'é’ investigation report via SSGC-
! sarious web portal within seven IMS/IAM
anough to working days after HSE&QA -F-02
resutt in two receiving incident .
off workdays. notification form.
Additional days may also
be required depending upen
the criticality of investigation
HSE&QA will share the
report with all concerned '
for necessary corrective / HSEZQA i
preventive actions.
HSE&QA will maintain
incident data base using
online web portat and will
share the information with HSE&QA
all concerned to avoid
reoccuirence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. Who is identified in
! Investigation repont.
Follow-up to verify the
implementation of
recommended ) HSE&QA
‘ i i corrective/preventive
J | ! actiens. -
\Z‘S;* ‘ HandBook | February
) hl '[?) Q:
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S.No | Incident Type | Classification Actions. to be taken Responsibilities Record
i In case of gas loss, -
transmission/distribution
“9'. department will quantify
fs" the amount of gas loss _ Transmission/
and shares the same with Distribution
concerned departments
along with investigation
report.
e Minor Injuries . Anyone who has
where only Inform respective _ witnessed or received
basic first Aid departmental head /in- | the initial information
or less than charge. about the incident.
two off days Report the incident using 7
provided to incident notification form SSGC-
the victim. . via web portal to in-charge Zonal HSE Team IMS/IAM
s Minor ] HSE&QA within twenty leader. -F-01
2 Vehicular s four hours of the i
accidents occurrence of the incident.
where there -
is no HSE&QA will share the
significant information with all
injury or loss. concerned to avoid HSE&QA
reoccurrence.
Report the Near Miss
e AnyNear usiqg on]ine Near Miss
- Miss Notification Form.wa web - 8sGC-
3 Occurred / portal. Enter details as All Employees | IMS/IAM
Observed mentloneq on the' form . . -F-03
o attach evidence.(if any)
and submit.

4.2, lhcident R‘gporﬁng:

a.. Incident that resulted in personnel injury, 'spill, fire, asset damage etc. will be
considered as accidents and will be reported through online Incid

System within 24 hours after the accident. : -
b. Incident that have not done any damage or lose will be considered as Near Miss and

will also be reported via web portal.
c. All HSE Zonal Team Leaders are res

place in their respective Zone.

d. All Employees are responsible to immediatel

via web portal.

M

Integrated Management System

ent Management

ponsible to immediateiy report any incident took

Yy report any Near Miss occurred / observed
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4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed. §
Depending upon the situation, Incharge HSE&QA will decide whether [
to investigate or not any major/minor incident/accident, considering e
following factors: ;

a. Severity of the incident/accident. R
b. Time lapse between reporting of the incident and the actual S
occurrence of the incident. -

c. Lack of supporting information.

The investigation is carried out to determine the root cause of the problem. The ‘
investigation process covers:
a. Determination of root cause using any suitable method like tripod analysis etc.

b. Investigation will be conducted -as soon as possible after the incident, following the
activities required controlling the hazard. ' '

c. When indicated by the severity of the incident, steps to secure the incident site must

o

be initiated immediately to ensure that investigating party can reconstruct the svents
“leading to the incident.. .

d. Individual interviews will be conducted with each person present at the time of the
incident. The following rules are followed for interviews with all indiviguals:

. The witnesses should be interviewed promptly, separataly and privately. -

The interviewer should avoid questions that give a yes or no answer.

After the interview, the interviewer should document any concerns identified.

WM -

e. . The investigation will be focused at determining the root cause and therefore:
1. The investigator or investigating team must focus on getting accurate and compiete
information. : ! : '
‘2. Facts must be separated from opinions, and direct evidence from circumstantial
evidence. : ' . :
'3. Each concern identified in the investigation must be fully addressed.

f. Upon completion of the investigati'on, the team will fill and submit the Online Incident
Investigation Formy (SSGC-IMS/IAM-F-02). It includes Background information, Root
Cause Analysis, Conclusion and Recommended Corrective / Preventive Actions.

g: Inall cases, the Incident investigation must be completed within 07 working days from
the incident notification date. Depending upon the nature of investigation, in-charge
HSE&QA may extend the report submission timeline. :

h. Determination and implementation of viable corrective/preventive actions to eliminate
the causes of incident.

L. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel. to be completed within agreed
time frame.

v s ‘.
e .
TR
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1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that corrective / preventing actions are effective in eliminating / reducing the
risks.

3. Maintain record of Incident Noiiﬁcatiqn Form and Incident Investigation Form of their
respective zones. i

4.4. Updating of Assessment

After the incident, depending upon the nature of severity and risk, the assessments (risk
assessment, environmental aspect ir-act assessment) of specific activity / department
will be updated including controls, risk level, likelihood etc. -

4.5. Data Analeis and Review of Actions

The data of incidents will be evaluated and investigation outcomes will be shared with the

management during management review meetings to seek advice and to discuss the
effectiveness of measures / actions implemented.

5. DOCUMENTED INFORMATION

: 3
Record No. Record Name Maintained by R;;er?;?'

acAA , = ; o in-charge HSE&QA /
SSGC-IMS/IAM-F-01 | Incident Notification Form Zonal HSE Team Leader

~ ] . e | In-charge HSE&QA /
SSGC-MSIAMF-02') Incident Investigation Form | =208 PR

3 Years .

.5 Years: -

. . . In-charge HSE&GA /
SSGC-IMS/IAM-F-03 | Near Miss Notification Form Zonal HSE Team Leader _3 Years

wé

integrated Management System
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S ; - IMS FORM : SSGC-IMS/IIAM-F.01 |
| A C ; !
] - ‘/. H R ." 1
S ' ' Ravision 01
/
/| ssGe dent Notification Fe ]
% HSEZQA l
‘ Department Issue Date: Aug, 2021 '
{
| Date: Time: Report No.
| ] . . (To oe fillad by HSELQA)
| Reported by: '
' Location: .
' SSGC Premises O Outside SSGC Premises ||
Location Details:
Responsible Zone . Zonal HSE Team Leader —
Region '
| ) Particulars of Affacted Person(s}): Details of Affected Asset (i any)
Serial Na ' , 1 2 ‘ 3
Name(s) l L
t ; Employee 1D(s) !
!
‘ Designation i
Pemmanent l
!
Contractual |
Type of !
1 - Employment Canmacior l
\ Visiter Il
Other ’
Age l
L

{Note: For further details agdilional pagemny be usad)
lncxdent Type:.

Fire D ExplosxonD Vehxcular AccxdentD Asset Damage D Work Related ln;ury D

Theft D SabotageD Natural Disaster D Gags Leakage D OtherL . —]

Incident Consequences:
" Fatality gﬁ"zrc O Hospitalization ] Assat DamageD First Aid [ ] Cther.
Incident Classification:

Major [ ]  Minor D Near Miss D

Incident Detail:
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IMS FORM ; SSGC-IMS/IAM-F-02

— /

Entegrate%h.anagement System

SS(J: S L Revision 01
Incident Investigation Form .
HSE&QA : . _ .
Department Issue Date: Aug, 2021
Incident Noﬂﬂcationv Form Ref. No. Incident Detail (8rien
Incident Date

Investigated by

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

CONCLUSION:

RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS

Recommended A'cﬂons : Action by (whom) A?:::tne )ti"
1.
2.
3.
4,

Is risk assessment required for the comrective actions? If yes. please mention the serfai numbers for the
recommended actions:

incharge HSE&QA

NOTE:

1. Please incluae sketch / photo where ever required Yo expiain the acciaent scene / conditions

2. Additional pages can ba usad for mentioning other detaiis

3. Transmission/Distnbution department must submit the quantity of gas loss in case of any gas leakage or savotage,

- ey e e, P . - it T o e
TR E : ALos ‘.
) { R ,

A * o -/

> e

»

e el
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IMS FORM ‘ SSGC-IMS/IAM-F-03

Revision 00

SSGC
HSE&QA
Department

Issue Date: Aug, 2019

Personnel Detail (Who Witnessed the Near-Miss):

Categoryﬂ'ype' [j Unsafe Act () Unsafe Condition

e S b s o a8 s b T e, A W ———— L 2 54
.‘ b

Name:

A e g

._xecunvei Emptoyee Ne.:

Des:gnanon:

Depamnent: o e it e e s o
Location / Area ) B - e e
Near sts Detait: ,
Dare: T | 5
.Tlma:. T —— - - - ]
Locatian: e e e+ ot i e e e

(O Leakage {1 Equipment
[} Slp+ THp {} Chemeay
[JFairg Hazard |} Blological
Mear Mss Related Toz Crre (J Transport
[} Eactricy s
(0 Fhysicat

T L Nt Y UL T MY O A WA aeter ol PARIIAT s

Brief description of what
you saw! (max. 100 wordsj:

e £ i bt . e b e e 80 e o = i sty e LRrap—

Attach P:cmre' lﬁo fie chosen

Reset/Empty Form |
/ 5
2 :1,)‘ L% r
; \ oy . t," .‘\
. . !
Y



. IMS PROCEDURE

. 1. PURPOSE

The purpose of this procedure is to define a frame wark for identification of emergency situations which arise in

company operations and for developing emergency preparedness and response plans to mitigate and manage

risks arising from sich situations or events. The Procedure defines

requirements for business continuity planning post emergency situations to

bring the business on-line.

Purpcse of the procedure is to

a. Formulate plan, responsibilities and actions to be taken to handle any

© emergency situation. .

b.  Identify potential emergency situations and response plans to minimize
or avoid actual & potential hazards of any emergency situation.

c. Define mechanicmn and frequency to test plan so as to ensure Y 4
preparedness and effectiveness of emergency response system,

Byfailing to prapare,
YOu are preparing to

2. SCOPE
This procedure is applicable to all locations of SSGC. its employees and any visitor physically present at the

“location of emergency site. ‘Due to variations in nature of operations, various departments/sections have

developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from company’s day to day operations in terms natural calamities, fire, major
incidents with loss in our operations, major environmental damage, external terror or bomb threats, public unrest,
war and etc.

DEFINITIONS.

a. Emergency Situation: An abnormal situation that calls for immediate and urgent actions for safeguarding
life of persons. protecting buildings, machines, vital instaliations and other assets.

0. Rescue: It refers to responsive operations that usually involve the saving of life or prevention of injury
during an incident or dangerous. situation. * . A ' - - -

c. Emergency Response Organization (ERO): It is-a group ‘of people; in- each secticn (such as HO,
Headquarters etc.), who prepare for and respond to any emergency incident, such as a natural disaster or
an interruption of business operations. ) .

d. Emergency Response Centre (ERC): It is a room suitably equipped to handle any potential emergency
situations. All emergencies are to be reported here. : ) ’ . .

e.  First Aid: It is the provision of initial care for an illness or injury. It is usually performed by non-expert, but
trained personnel'to a sick or injured person until definitive medical treatment can be accessed.

f.  Assembly Areas: If an evacuation to the outside is appropriate, the nominated assembly areas for
personnel shall be far enough away from the building, structure or workplace to ensure that, where
practicable, everyone is protected from falling glass and other objects. . '

g.. Emergency Evacuation: lt is the immediate and rapid movement of people away from the threat or from
the place of the hazard. : .

et

4. RESPONSIBILITIES -

Responsibiiities for the particular department/personnel are identified in the response plans prepared by various

departments and sections. General responsibilities for Emergency response organization are as under:

a.  Rush to the area of incident without any delay.

b.  Immediately assess the situation and initiate the remedial actions.

c.  Callthe fire brigade & other emergency services like ambulances if required.

d.  Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e.  Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

oo srarmy,
e N
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h

upon the emergency situation.

6. Emergency Considerations

The following areas of needs to be giv

Same need not be limited to thesa areas:

. Fire & Explosion
. Heavy Spillage of Toxi
. Heavy rain/ flood

. Earth quake
. Bomb threat

. Building & office tockdown/shelter in place
*+  Active shooter/hostage situation

6.1. Fire & Explosion

In case of fire & explosion eac

act as per but not limited to the following instructions:

2.  Givevoice glam- FIRE!n

.  Immediately inform Emer

or in person.

d.. Try to controf the fire by usin

anly if you have been trained.

e.  Remove all explosive, j

the maximum possibility. . .
f. Shut off main valves of gas and circuit breakers. _
g.  Stay away from the fire in case it is not controilable.
h

Report to the designated Assembly Point away from the scene of fire /
Response Organ

Do not touch or walk through spilled material,

e
f.

g.  Prevent entry into wa
h.  If available wear the
i Arrange immediate ¢

Integrated Management System

AL

en consideration while iden

h personnel present within the premises must

case offire for afl immediate employees inthe area.
b. " Push the nearest located call point button in case of fire (if present).
gency Response Organization through phone
g fire extinguishers. Use fire extinguisher

nflammable and poisonous materials away to

terways, sewers or confined space,
Personal Protective Equipment recommended.

c/flammable chemicals or leakage of gas

leaning of spilled chemical by taking suitable precautions

(,/'71—

tifying potential émergency situation but the

explosion if asked by Emergency '
ization through emergency exits and wait for the further in§tmcﬁons.
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rain/flood, personnel must remain present within SSGC premises if
the situation gets worst outside. In case of water entering in department/office each person must act as per but
not limited to the foliowing instructions:

a.  Try to stop water by keeping sand bags.

b.  Protect building, machines, equipment, tools, parts & material,

. Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainflood threat areas:

Ensure no material is placed outside in open area which may. be affected by rain.

Ensure proper drainage system at vital installatiuns so that every valve, equipment, electrical board etc.
be accessible in case of any emergency. o o

Sufficient quantity of tarpaulin and rain suit is available to meet the rainy condition.

Keep the drain line open all the time.

All pumps used for draining out the rainy water are in running condition.

Sufficient quantity of sand bags is available to stop entering the water inside; which may be placed in
advance if required. .

o

oo

»Tpe of Fi; nguisher 10 |

" Material " Examples 4
used . .
Rl
A Sciids . Paper, wood plastic, etc. » Water - ' 7 AL
B - Flammable Liguids Paraffin, petrol, cil, etc. | ©C02 . .
: s Dry Powder:
c - Flammable Gases Propane, butane, methane, etc. | e, Dry-powder. -
o .'D' ‘ Metais- - Aluminum;, magnesium, titanium;,, | » Sodium chioride based dry
ete. : ‘ " powder fire extinguisher -

Short-circuiting, over loaded

. E E Electrical Apparatus electrical cables, etc; * CO2 Fire Extinguisher . -

L , ~ C ‘ * Dry chemical based: Potassium_
. F -] Cooking Qit & Fat Animal fat, ete. bicarbonate
) - : »_Wet. Fine chemical mist -

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions:

a.  Immediately inform Emergency Response Organization through phone or in person,

b.  Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif
of the height of the building) after the shocks dampen, o : :

¢.  Shutoff all switches and valves of main supplies of gas and electricity. (If possible)

d.  Maintain your senses, do not let them disperse. )

. Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of faling walls,

debris, heavy objects and electrical wires. '

Stay away from ioosely hanging objects that may fall after initial shock and tremors.

Wait for further instructions from Emergency Response Organization.

ERO should keep in touch with the metrological department/ media for aftershocks and future forecasts.

Th

Ja
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e The Bomb Disposal Department shall be allowed to Operate in the company premises as deemeg
appropriate,

f. On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not fimited to the following
instructions: ) :

a.  Immediately inform Emergency Response Organization through phone or in person.
b.  Maintain your senses, do not let them disperse.

€. Reporttothe designated Assembly Pointif asked by Emergency Response Organization through emergency

exits and wait for the further instructions.
d.  Bomb Disposal Department shall be called by Emergency Response Organization.
e. TheBomb isposal Department shall be allowed to operate in the company premises as deemed appropriate,
£ )

6.6. Building or Ofﬁce Lockdown/shelter-in-place ) _
If a situation calls for building or office lockdown, the personnei present within Take* care:

" premises should act ag per but not limited to following instructions: - Don't try to be a hero in
a.  Remain caim and stay.with your colleagues, : .+ - emergency .situations: .
b.  Try to stay in pairs. . do-not place- your own i o
¢ Do not leave the room andior building under a lockdown situation life or health or that of bl
* untii agked otherwise, othersin danger :
d. - Keep quiet and away from doars and windows, exsprepared” for the.
€. Ifagunshotis heard, lay down on the floor and shield under/behind '-funexp‘ecfedf AT

R

fumiture as much as possible. .

6.7. Active Shooter/Hostage Situation : . : C
In case of shooter/hestage situation each personnel present within the premises must act as per but not limited to
the following instructions: : . o

if it is safe to do S0, exit the building; if not, lock or barricade yourself inside a room,

Tum off lights, cover and lock the windows, and lay on the floor,

oo

In consideration of the emergency numbers to be included in the emergency plan, the following should be taken
into atcount: :

* - Fire brigade/civil defense or equivalent.
. Police.

. Ambulance service.

. Hospitals/Clinics.

. Mutual aid agreements/neighbors.

. Environmental protection agencies.

. Key company personnel.

Integrated Management System
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8. EVACUATION
All Emergency evacuation routes/doars should be accessible at all times. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises.

All employees shouid immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. :

Take only keys, wallets and essential belongings with you.

Leave the building/premises immediately, do not try to investigate the source of the emergency.
Walk, don't run, to the nearest exit. .

Use stairs, not elevators.

Assist people with special needs. :
.As you make your way out, encourage those you encounter to exit as well.

-

"o Qo o

- 8. THINGS TO BE EVACUATED

* In case of emergency, evacuation should be carried in the following order:

9.1. Personnel : :

Those personnel who do not have sound health such as patients of Heart, Asthma and physically/mentally
disabied people are to be svacuated on priority basis. .

9.2. Raw Material C : .

Raw material which is explosive, inflammable and poisonous must be removed. Similarly, important
lightweight items that are easy to carry must also be removed: :
9.3. Documents : ‘ : '

Important reccrds and files must also.be removed.

9.4, Equipment .

Cash Lockers, Computer Sets, Extémal Hard-drives, Expensive Tools and Fixtures must aiso be removed.

10. .TESTING' AND EXERCISES . - . ‘
Testing and exercise of the -emergency. response plan-should be-conductéd at each location of SSGC to

evaluate' the effectiveness of the preparedness. plan. The record and observations of the exercise should be
recorded on Emergency Drill Form (SSGC-IMS/ERP-F-01). co . B

Each section should nominate the person who is responsible to periodically conduct the exeréise: The-

frequency and type of drill at each location should be as below: '

PR

L Lpeation, “l. - Type of Emergency Drjllf P el Frequency
Head Office - ~ .
Regional Offices- Evacuation and Mock Emergency Drifl (all . |+ " !
Bl"lng Offices” . emp]oyees) . ' ’ ,’Slx Month 'k

- P&C Qffices i

Store (all Iocatidris-)'

KT (Transmission) . | Fire-Fighting Drill by Emergency Response
Distribution (Zonal Team
and Sub-zonal offices)

@™o opgw

" Six Montﬁly
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- \
‘| Evacuation and Emergency Mock Drill (all Six Monthly '

Meter Manufacturing employees) .
Plant ' ire Fighti i

Fire Fighting Drill by Emergency Response | Quarterly

Team :

- 'E.v:acu'ation and Emergency Mock Drill (all .
) z ,'employees)“,' | o . Six Monthly
Headquarter Stations - - : ’
. : Fire Fighting Drill by Emergency Response S
Team . . Mon‘vthly

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, available
and properly maintained. in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge HSE&QA as and when required. The need for the emergency response equipment is
determined by considering the hazards and-associated risks with the particular . T : :

a. Fire extinguisher, . - .- T
b.. Fire hydranthose/bucketiwater pump.
C.  Smoke/gas detectors. T s :
d.  Communication equipment. (Mega phones, Alarm systems, walkie-talkie efc.)
e.  First aid box, ‘ :

. ERvehicles/Ambulance.

G- Breathing apparatus.

h.  Emergency lights.

Hammer/Axe/shoveI/ropes ete.

% .

Frequéncy of inspection and monitoring of ER Equipment will be as pertable given below, However, if situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

R . ‘Location. . . - S R Frequency .
a. Head Quarter Stations 1 I _;‘
b. Meter Manufacturing Plant ‘ ) : " Monthly o
¢. KT (Transmission) ‘ - 1
a." Head Office ]
b. Regional Offices ,
c. Billing Offices : o
d. P&C Offices - : Quarterly
e. Store (alt locations) T
L f.. Distribution (Zonal and Sub-zonal offices)
12. DOCUMENTED INFORMATION:
‘,. — i . | Retention |
L Record No | Record Name Maintained by | Period ;
| SSGC-EMS/ERP-F-M Emergency Drill Form HSE&QA Department ; JYears |
' SSGC-IMS/ERP -F-02 | eeuon and Monitoring of | e Departpfieetn Goducs |
L | ER Equipment Form . g ;
, % o
T e " 5( Procurement \:
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IMS FORM

SSGC

——

SSGC-IMSIERP F-01

Revision 01

HSE&QA -
Department Issue Datg: Aug, 2021
Zone | Region Location - Date |- -

Type Of Emergency Drill .
O Fire and Explesion 0 Heavy spiltage of tondﬂammable chemlcals
| O Bomb Threat Q Other ;

. -

O He_avy gas _Iezgkaé'e’-b E_anhqbé}(é‘:j, el

~

Obsewations L P ,':
S.No Description. Time Comments Lo
1 Emergency Siren rang at |
2 | Evacuation started at ©
3 , Last person reached atthe assembly ﬁ,
i point -
4 Fi arenghtlng/Bomb dlsposal squad/other *
interested party reached at site
5 | Emergency under control at ; |
Totai time of Driil (minutesi: i
Additional Observations {If any): - !
S.No | v Assessment | Yes.INo | .
1 Emergency responders were oresent at the site E —'
2 Employee were properly instructed i 1.
__3__| Behavior of empioyees was satisfactory .
- 4 Evacuation route was satisfactory . ce ] ]
5 | SSGC firefighters were well trained I :
6 Firefighting equipment were up to the mark |
7__| Response of the medical staff was satisfactory ] i
Qverall Assessment' : ﬁjﬁfactow g8 Unsatisfactory O |

S.No } ' Correctlve Actlons/lmprovements Requxred

%Responsibility Target Date

g

HS:&QA Represertatxve

Name l Stgnature

Name |

Signature

HandBook | February 2022



. Inspection ar_r&?’l_\hohifdring of -
" ER iEquipment Form -

Location

guishers are in operaole condition and not

Fire extin
expired.

Pipe and nozzle do not have cracks.
Lever and laver Pin are in place and locked.

04 | Al extinguishers are clearty visible ang accessible,
Fire H drant/Hose/Bucket

| 91| No leakage i fie hydrant sysram ! _ -
| 02_ | Hydrant valves are properly lutricated ang operational, . .
. 03 J-Hose pipers rolled ang Properly placad, Nozzies are '
' . atfached at the end. .

04 | Tire buckers are maintaineg and adequately fileg with ’ f

! san
-.{ First Aid Box - — .
o1 |AI necessaryirequireg medicines are avayabia in First Ad Lo
. box. 4
02 | Medicines are NOT expired and vatid for use, _

Smake/G3s Detactor
01 | Alarms ang
“Other Equipment if any)

Observations

Additiona} Comments.

Security Services Representativea
Name & Designation

HSE&QA Representative

Signature Name & Designation




IMS PROCE]

1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicable to all suppliers and contractors providing goods or services to SSGC
whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employer/organization who will be responsible td- execute }obs
agreed with SSGC. : _

b. Supplier: Is an independent employer/organization that is responsible to provide goods or
services. - , .

c. Contract coordinator: Is an executive of SSGC procurement department, -‘who has been
delegated/given responsibility and authority from the head of departmient to initiate and maintain the-
contract. - ' :

d. NEQS: National Environmental Quality Standards.

e. SEPA: Sindh Environmental Protection Agency.

4. RESPONSIBILITIES _
4.1 Suppliers/Contractors and Sub Contractors .

a. The contractor must take all necessary ‘safety precautions related to the performance of the
contract in order to protect the work site. including all personnel and property of the SSGC, the
contractor, all third parties invoived. )

b. Suppliers/Contractors are responsibie for safety and well-being of their employees.

C. The confracter will also be responsible to provide relevant safety equipment (PPE) to their

* workforce where required. Suppliers/Contractors who have their own HSE&QA management
system, shall provide details of the same on request. .

d. The contractor shall ensure that all personnel are adequately trained to perform the task assigned.

e. Supplier/Contractor shall ensure compliance with SSGC policies, procedures and applicable legal
and regulatory requirements. ' I '

f.  The contractor shall adhere to set standards and requirements for environmental protection.

4.2 Contract Coordinator

The contract coordinatbr is responsible to arrange training seésions(meetings-between c'ontracfors_ and
HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department’

a. In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and
competence of Supplier/Contractor regarding HSE&QA. '

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures,

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.

4 b
.
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S. PROCEDURE

a. The contract coordinator should ensure that this procedure ig part and parcef of évery contract made
by SSGC. '

gaps on issues related to HSE&QA.

e. The contractor/supplier shall educate and adequ_ately train their employees. in order to understand

the requirement of this procadure.

f.  Supplier shalf adhere to technica] specifications provided by SSGC to ensure quality of goods

provided. - .

consult SSGC's' HSERQA department to seek guidance and awareness on risk/hazards related tq
- activity and its possible controls, : ‘

h. The contract s fiabje to understand and implement “permit to work (PTW), job safety analysis (JSA)

where required. Please refer to risk assessment and management procedure (SSGC—JMS/CRM-OZ).
The contractors are responsible to dispose of any waste- generated during their activities in an
environmegtauy safe & responsible manner., . A

The contractors must ensure that only trained individuals meeting necessary req'uirements/skills will
carry outthe required job, -~ . - " ' :

K. Any equipment used by contractor during the project must not POse .any environmenta and/or safety

- toncems. and should be in accordance with SSGC's safety procedures and NEQS and SEp4, set standardé.
Any identified hazards discovered by the contractor that is beyond thejr ability and/or'r'ésponsibiiity

to fix must be immediately reported to the contract coordinator and HSE&QA department in \&riting. k
- m. The'contractors must ensure that the workforce involved must be physically fit-ang should not ¢3
- any contagious disease.- SSGC reserves the right to ask for medical examinationftests of any .

. In case of vidiations from SSGC-safety standards/policies/procedures, actions will be taken to

penalize the contractor depending on the severity/recurrence of breaches, as per following matrix:

83 N 7 L i Violation g, R e Action.ii " i po o
I 1 Single Minor Non-Compliance [ Verbal waming -
]_ 2 , Multiple Minor Non-Compliance Written warning - -
/ 3 Single Major Non-Compliance ! Wiritten warning / Stop the work on site
! ,
h ] L Ay . . . . . .
. . . ~ oo Wntten‘warmng /-Financiaj penalization,
’ 4 [ Multiple Major Non-Compliance discontinuation of confract ' —]

R

Integrated Management System
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h.

person upon sign-in and at the beginning of each day all contractors must receive a new badge from
security.

Contractor employees must stay in their assigned area(s) at the job site ang not visit other areas or
make any adjustments to any piece of equipment or device unless authorizeq to do so by an
authorized SSGC representative. Failure to abide by this work rule will result in immediate dismissal
from the facility and inciuding prosecution. .

Each zone maintaing Secure work areas with limited -access at all times. No one Is permitted to

area without prior authorization.: ' ‘ .

Any work not performed during normal business hours must be approved in advance by the SSGC
representative. .

All contractor employees will go through contractor safety/induction training upcn initial work at So

and annually thereafter, A copy of authorized {current) personnel for contractors will be updated and
kept at guard shack.

6.1 Tools and Property

a.

SSGC property. :
Use of company telephones is restricted, unless prior approval is attained from the SSGC representative,

- Pay telephones are not available.

Horsepiay, throwing any object and scuffling are dangerous and forbidden. '

Cameras of any kind are not permitted in SSGC/work site unless prior written approval is attained from
SSGC representative, .

Guns, knives or any other weapons are NOT allowed on company property in any case. ,

SSGC expects all contractors and subcontractors to maintain a drug-free and alcohol-free workplace.
Contractors shall maintain a substance abuse program that includes post-offer and for-cause testing. It will be

'\\J\\'\L“ . - *

N
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h.  Contractor activities are prohibited in overhead areas of the Zone during the times of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off,

.. Contractor material will not be shipped directly to the Zene without approval of the SSGC representative,

6.2 Quality Assurance and Personal Hyg?ene '

While working on SSGC premises or at any worksite;
a.  All persons shall maintain a high degree of person
SSGC employees, . - :
Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibility of product
contamination or adulteration, (i.e., nothing is to be carried in shirt packets, lapel, and etc.).

. Appropriate PPEs must be wom by ail personnel, including dress as appropriate. Contractor is responsible to
provide PPE to their workforce - : ' :

Proper clothing.must be worn at all imes, No tank tops, cutoff shirts

al cleanliness, conforming to the same SSGC standard as

o

2

“f-must.érect temporary partitions to eliminate the possibility of any foreign material, (This shall include;jgrinding,
- cutting, core driling, masonry work, jack hammering, chipping, metal driling, pipe threading, wiring, welding

-t and other hot work, etc., where any dust, mist, chips or other debris may be generated) - -

i ¥ The"use of ‘containers, boxes, cans, jugs etc,, for holding or storing parts, lubricants, solvents or

* construction material is strictly prohibited. s :

. The contractor is responsible to notify the SSGC fepresentative immediate

generated by the contractor's activity, was accidentally spill into the zone area’ SSGG premises.,
k. - Contractor will follow ‘Spill Response Procedure’ of SSGC in case of any spill occurred. -

7. CON‘TRACTO.R SAFETY R_EQUIREMENTS
7..1 General Safety Ruies

a. Al applicable‘Occupaﬁonalijafely and Environmental regulations must befollowed.
b. Contractors shall supply to their personnel and to

c. - Contractors shall provide the SSGC representative with a current copy of their Safety Program including:

Confined Space Entry, Lockout/Tagout, and Hazard Communication procedures (if applicable) and

£
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-overhead areas, o :
Materials are not to be thrown or dropped from scaffolds or other overhead areas, _ '
Fire lanes and aisies to firefighting equipment are to be left unobstructed at all-imes. Contractors are to
provide fire exﬁnguishe_rs for each welding and burning operation and complete HOT WORK PERMITS. .

Material should not have been kept in such a way to block access to. fire extinguishers, fire doors; hydrants or
manhole covers, . o ey

All electrical equipment must be properly grounded.

+ Any lights carried into and used in a hazardous location njﬁst- be explosion-praof type and éditable. for use in

the hazardous area involved. :

_Use of explosive actuated fastening tools should be used aécording to the manufécture:‘é safety ghideiines. .

All- compressed gas cylinders must be supported and secured. standing upright according to Pakistan
standards. When hoses and vaives are removed from cylinderﬁﬁ, a protective cap is to be instafled on ag» tanks

‘ - whether empty or full. Acetylene cylinders, when in use must have a wrench in place. .

- 7.2 Accident Reporting.

" a.
. .b.

d..

7.3 Confined Space Entry
a

Areas where ovérhead hazards, excavations or ofher unsafe conditions exist must be properly blocked off
with appropriate waming signs. In the case of an excavation, barricades must be provided. In,referegqe to

I3 ‘

night.excavation projects, night lights shall be provided vb;{fthe{,conﬂ*actor.;.--.,_m_—-_— e : SR ~
In the event an oil, gas, vapor or other harmful volatile ielease is caused or discovered, the contractor and/or

his.employess shall report it at orice to the nearest SSGC office and request for further actions immediately,
. T Vehicles in Zone are required to adhere o the declared speedlimit:- .. - °© "L - LD
s. Any contractor, contractor:employee. or Subcontractor. violating .Zone;area safety or security’ rules shall be

: 7 subject to immediate dismissal, S o o T ke T ‘

i

v
1
i
o
.

A
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Accidents occurring in Zone jurisdiction must be reportad in::médiately 10 the'SSGE representative; -

. In.the event of a fire, medical or other emergency,. confractors, are-required to-nofify - zone . security. or the -
. SSGC representative. immédi‘a"téfy:‘-.Mm' providing’ notification give: all pertinent information; ineluding your
. S8GC, location, and emergency situation involved. . - . s I : RN

All contractor injuries requiring medical assistance beyond basic first aid must be repdted ih wﬁﬁhg'-‘wfﬂﬁ aful
investigation within 24 hours of the occumence (Contractor Accident Investigation. Form). This report must be .

. Ssubmitted to the SSGC represéntative for forwarding to the HSE& QA Department. ;

Al contractors and subcontractors must maintain their own"OH&S_ required docume_nf/pecord; I
.‘? . .. a2 - N ¥

The SSGC representative will notify the Contractor prior to beiﬁg hired, if the werk will involve entry into

. confined spaces. The form inciuded in documents will be used t6 make this notification,

b.

C.

a

. ' Integrated Management System.

Alt Confractors who conduct confined Space entries must’ adhere to the SSGC confined space entry
requirements. - .- .. . - S - .
At no time shall a ‘contractor, contractor employees or subcontractors enter a- confined space in Zone.
without specific authorization: from the SSGC representative. Failure to adhere to this - policy will resuit in -
Immediate dismissal. - o - o .
All contractors are required to keep and maintain their own equipment for confined space entry. .

In' the event of a confined space entry. by contractors, their employees or. subcontractor, a standby rescue
team must be assembled in Zone assembly area. This rescue team may be SSGC personne! or contractor
personnel, however, all arrangements must be made and documented prior to entry. :

All- conttractors and subcentractors who enter a confined space, serve as entry supervisors or rescue

"
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7 7.4 Cranes and Overhead Work ‘ )
a. Al Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
- standard railing must adhere to the SSGC Work at Height Requirements. -
. b. All work at height requires the use of a safety hamess. All safety hamesses, lanyards and related fa protection
equipment must comply with applicable local and ANS| requirements. :
C. Al contractor employees working in forklift baskets, scissors or man lifts are required to wear a safety hamess.
d. Working with cranes and derricks require compliance with the SSGC Lifting Equipment requirements and the
‘equipment manufacture’s recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods must be used. - : .
e. All cranes used on company property must be inspected once per shift and any problems identified must be
- corrected prior to crane usage. Copies of all inspection records must be provided fo the SSGC representative
upon request. . - S . : : - L
f.. "In the event that overhead work must occur in locations within the Zone where high voltage, ovethead power
lines are located; all cranes and overhead lifting devices must -maintain a 10-foot Clearance. In the event
proper clearance cannot be maintained, the power lines are to be de-energized and locked out prior to
performing work. In the svent the fines must be de-energized, prior approval must be given by the SSGC
representative. . )
: 7.5-Haza}d6us Energy Cbntro‘l.('Lockout) Procedures R
-7 7 a. Al contractors, contractor -employees’ and sUbcontractors. must comply with. the SSGC Energy Controf -

In the "event that a contractor, contractor employee or subcontractor servicing or entering'a’ piece of Lt -
"machineryzwhere the danger of injury exists from unexpected energizing of the equipment of unexpected w '
- ‘release of stored energy; the contractor or contract employee ‘must- disconnect the source .of energy and 4
S ., lock#tag out this equipment before beginning work, - SO ST -k
C S e In the event that-SSGC employess or other unknown: persons have lockediagged out’equipment, the
L confractor is not.to remove the lock/tag or-energize the equipment. Likewise, the contractors arenotto LO/TO 3.5,
%:"any machinery without approval- of SSGC representative or remove LO/TO without cominunicating to all {ﬂ”
I i affectediassociates, [ - o - S e R T )
. 4. d. Contractors are required to supply their own lockout locks, tagsandhasps. . ..ic0
©  e.’In the event that a contractor or subcontractor has de-energized and locked out a piecs of equipment, the .
" equipment specific: lockout procedure must be adhered to. A contractor, contractor employee or .
". " subcontractor can acquire the specific equipment lockout procedures from the SSGC representative, - .~ -
f. The lockout tag used by:the contractor must have the contractor’s phone number and a person name, SSGC
to be contacted conceming the lockout. ' o T , AT
7.6 Zone Equipment and Tools ‘
a. Contractors will provide their own equipment to their employees, . C . :
b. The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this
authorization from the Zonal Team Leader. Authorization, when provided, will be documented by use of the
Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibited, .
C. Misuse of SSGC material, equipment or products is prohibited, .
"d. "The use of. SSGC powered industrial vehicles (i.e. forkiifts) is strictly prohibited. In the event that SSGC
- . forkiifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractor employee or subcontractor who operates an SSGC forkiit will be
requested to leave the property immediately, ‘ .o :
. & Al contractors, coritractor empioyees or subcontractors who Operate a powered industrial vehicle in Zone Area
must pcssess a current operator certification.

Procurement \,
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7.7

Hazard Communication

Contractors, contractor empioyees or subcontractors who bring hazardous chemicais on-site, must prior to
bringing them on-site:

Provide the SSGC representative with a listing of all hazardous chermicals.

_ Properly label alt containers, adhering to SSGC labeling requirements.

Provide the SSGC representative with copies of all SDSs (Safety Data Sheetj for the hazardous chemicals,

The SSGC representative will provide all contractors with a list of hazardous chemicals that the contractor,
contractor employess, or subcontractors will come in contact with-during the work on Zone property, '

At no time should hazardous materials or fuels be left unattended in open containers or unsecured areas
ovemight, during weekends, or during holiday periods. Temporary storage of such material must be reviewed
with the Company representative. . ' o -
When the 'use or storage of explosives or ather hazardous materials or equipment is necessary for the
execution of the work, the Contractor shall exercise the utmost care and shall carry on such activities underthe .

. Supervision of properiy qualified personnel and in conformance with ail applicable Zone Requirements and

local environmental and safety regulations. : . ‘ _

The contractor shall be responsible for ail necessary Personal Protecﬁve Equipment (PPE), trainihg, and
informing their employees of all hazardous substances in use at the job site and of the appropriate safety -
procedures and policies. o - o e e

Emergency Procedures

representative: immediately. Tell -the security .personnel the -location- of - the -fire and any ‘otherpertinent -

information. In the event that Zone security or SSGC representative.cannot bge. reached, evacuate the areg )

and call area/city emergency department as'soon as possible, - . .

All centractors, contractor employees and subcontractors are required to folfow the predetermined.exit routes
and emergency evacuation procedures posted at the facility. - ‘ . - .
A_}J contractors, contractor employees and subcontractors are required to ‘exit the work_ areé]building in the

© event of emergency alam activation or'if instructed to by an SSGC representative, I the event of an
‘ eﬂk;ac_u_ation, contractors are required to go-directly to the employee staging aréa located at guard shack.

Gasoline and ‘E}obane' Powered Equipment |

. Contractors are required to inform the SSGC representative of any propane or daso_line powered equipment

that is to be used indoors.

' 8SGC Management discouréges the use of intemal combustion engines iriqoorg;, and will only peﬁnit it when

no reasanable aftemative m(eans are available to complete the job.

7.10 Temporary Electrical Connections

a.
b.

C.

A
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Altwiring & electrical installations are expected to follow National Electric Coda practices. - :

All temporary electrical hook-ups for equipment must be approved by the SSGC representative, prior to
installation. All temporary installations must be removed as soon as the task requiring them is complete. ,
Electrical outlets for portabie power tools not a part of permanent wiring of the building should have
ground-fault circuit interrupters (GFCI). _ :
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7.11 Cutting, Welding and Other Hot Work

a.  All Contractor and subcontractor employess must comply with the SSGC Cutting, Welding and Other Hat
Work procedure. , ) . )

b. ihe SSGC representative will issue the Cutting-Welding-Hot Work Permit after confirming that the
necessary precautions have been taken. , .

C.  The pemit is vaiid for ONE SHIFT ONLY. When the work overiaps with the' next shitt, the SSGC
representative will issue a new permit.

d.  The contractor empiovee designated as the “fire watch” shall sign the permit after the final check has been

'~ made and retum the signed permit to the SSGC representative. .

7.12 La'dders and Scaffolding:

a.  Allladders belonging to the contractor must be labeled with the contractor's SSGC and possess safety fest
" and meet SSGC Work at Height Requirements. _

All ladders used on Zone Property must be properly secured.

All scaffolding must be equipped with railings and toe boards.

All “swinging” type scaffolds must be inspected by the contractor and repaired if necessary before use.

All overhead work from a forkiift must be conducted from a secured safety cage. Standing on forks or pallets -
is not permitted. . : o, . . L

.8. CONTR%;CTOR ENVIRONMENTAL RULES e

SSGC reqﬁires f?iat centractors comply with alf appiicable environmental rules & regulations.

8.1 Non-Hazardous Waste .

& Constructicn refuse and debris will not be allowed to accumulate and will be removed daily.by the conracior
at its expense. unless otherwise negotisted in the contract document. .
b.  Contractors shall take ownership of all waste and debris generated. from materials they brought to the job

laws and regulations. . o

Reference to SSGC. The SSGC Company or any of its trademarks shall not be used-in any documentation

associated with the disposal of such-waste and debris. . . .

d.  Contractors shall coordinate with the Zone, whenever practical, to segregate debris or waste which may be
recycled or re-used in 2 safe and environmentally responsible manner. o .

& Worksites may be periodically inspected by the SSGC representative to ensure that the contractor is futfiliing
its obligations under its contract. Final payment will be withheld until such time as the worksite and property
have had a final inspection and remova of all containers, debrns, wastes and matenals has been confimed
by the SSGC representative and documentation has been printed that all hazardous wastss have peen
properly disposed. - - ' ’ ' '

Lo

£ U For those contractors working outside, it is illegal to dispose of any liquid, including water, onto the

ground/outside drain for any reason. All water, provided it was not centaminated, shalf be disposeg of at a
drain inside of the faciity. - . . : :

8.2 Hazardous Materials

a.  Centractors, contractor employees or subcontactors who bring hazardeus chemicais onsite, must prior

to bringing them on-site:

.. Provide the S3GC representative with a listing of all hazardous chemicais.

i. Provige the SS=C rebresentative with copies of all MSDSs for the hazaroous chemicals.
iil. Froperly fabey all conainers, achering 1o S35 iabeling requirements.

T s
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b.  No hazardous wastes wil be placed or discarded into any drain or sewer on SSGC property. Sewers
include: process sewers, sanitary sewers.and stormwater sewers, Contractors shall use drain covers,
dikes or other appropriate means to prevent a potential release into a drain. In the event that material enters
an SSGC sewer, the contractor shall notify the SSGC representative immediately. ‘
¢ Contractor is solely responsible for any and all hazardous wastes generated by contractor's activities on the

répresentative or Zone HSE Manager., o .
d.  The contractor shall assure that all employees dealing with hazardous materials and hazardo_us wastes have
had all legally required fraining and are familiar with the hazards presented by such wastes or materials.

8.3 Spiil Response Procedures

a.  Each contractor is required to have a.written emergency response plan to handle spills and releases which
may occur during transport, delivery, or use of hazardous materials at the SSGC work site. The contractor
must provide a copy of its emergency response plan to the SSGC representative prior to beginning work. -
Each: contractor must provide and be equipped with appropriate spilf response equipment. All contractors,
cantractor employees or subcontractors who engage in the emergency response of a hazardous materiaf
release must have been trained and have the appropriate spills response certification and meet response
- - Trequirements. '

=3

The contractor shall be respansible for appropriate clean-up of spills caused by their activities. Such c!ean-hp
will include removal or remediation of any materials impacted by such spill; such as: building materials, soil,
groundwater or surface waters, etc, .

- Not respond to the release to the satisfaction of SSGC, SSGC shall have the right to take any reasonably
necessary steps to respond to or remediate such spill or-release. The Contractor shail reimburse SSGC for
all costs incurred by SSGC to respond to such spill or release.

f. Spils and releases of hazardous materials must be reported immediately by the contractor to the SSGC
: representative. )
9. Any spill or release that exceeds an applicable reportable quantity must be reported by the contractor to the

appropriate govemmental agencies according to applicable laws and regulations. Prior to notifying the
responsible outside parties (i.e,, govemmentai agencies), contractor shajl first inform SSGC of its intent to

h.  Contractor is also bound to follow SSGC's *Spill Response Procedure’,

8.4 Special Circumstances

SSGC acknowledges that, from time to time, specific work regarding hazardous materials investigation or
résponse may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file ,
and the Zone's HSE Manager's files. '

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divulge to
any other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides services and/or materials. We will not remove any docurment,

material, or equipment, nor photograph or record any data without specific written permission from a duly
authorized representative of SSGC. = - - '

This agreement of confidentiality will terminate only when and as SSGC proprietary information becomes public '
knowledge. o ' : ' -

We have read and ‘understood the visitor agreement and will abide by the document while visiting the SSGC
facility as required. g : )

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS
The undersigned hereby acknowledges that we have received a copy of the SSGC Contractor Work Rules. We '

have read and will be able to abide by the items listed in the SSGC Contractor Work Rules. We understand and -

agree that any persons and/or contractors who violate these rules will not be permitted to work for SSGC. We alsa .
understand that we are responsible for ensuring that all -employees working directly for us, as well as any . -

- contractor and/or subcontractors that We hire, comply with these rules.

Compliance with the SSGC Clor'ttr'ac‘torAde Rules does not in any way relieve any contractor or person from
complying with any applicable Federal; Provincial or local safety, environmental and other regulations which may-
apply. The work rules are only a compendium of certain legal requirements and Zone policies. They are notan

exclusive discussion of any and all legal requirements applicable to contractors and/or suppliers. -~

The undersigned represents and warrants that we shalt comply with all applicable Federal, State and Local laws, .
regulations and rules while we are engaged to work or perform services for SSGC, including but not limited to any .

and all OSHA, Federal, EPA, Sindh, and other health, safety, and environmental requirements. In addition, in
consideration of SSGC hiring us, we hereby agree to indemnify and hold hammiess SSGC against any and-afl
liabifity, including defense cost and attomeys' fees, arising from or refating to breach ofthe above warranty and/or”. -

any viclation of applicable laws, regulations and/or rules.

Integrated Management System




Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Manager File
Zone HSE Manager
Contractor’

11. DOCUMENTED INFORMATION

_ IMS PROCEY .

. Record No. Record SSGC Maintained by - |‘ R:’er?;'g"
SSGCIMS/GSC-F-01 | HSE&QA Awareness Form | . HSESQA |5y
) epartment L

QL
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HSE&QA
Department

o
f

Y , IMS Form

~ 'HSEQA Awareness Form - -
' (Guidelines for Suppliers and Contractors)

SSGC-IMS/GSC-F-01

Revision 01

| Issue Date: Aug, 2021

Qrganization
Nare

Contact name

Contact number

Type of Contractor

£ Mechanical Work.[1 Electrical Work O Civil Work (1 Waste Disposal [ Canteen O Transport (O Manpower
Contractor O Pipeline Construction O Third party inspection 1 Goods Supplier O Other:

Area of Working:

Contract Coordinator:

HSE&QA Awareness
Description " Remarks
IS0 & OHSAS Standards
HSE&QA Policy
PPE Policy
.Risk Assessment and Management Procedure
Incident and Accident Management Procedure
Emergency Response Procedure
Technical Specifications/Performance and Testing
Criteria
Remarks:
Supplier/Contractor Representative HSE&QA Representative

| have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises.
| shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing. .

| have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresitechnical specifications
fand related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date
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ST PENALIZATION MECHANISM Revision 01
HSE&QA s

Department Issue Date: Sep, 20
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1. Penalization

»3GC management reserves the right to penalize the service contractors in case of any

nonconformance during course of the project (addressed

in respective ToR / Tend

Documents in detail). Penalization will vary according to severity of nonconformance an

mode of penalization is provided in respective Terms of References. SSGC management

clecides the mode and degree of penalization.

1.1 Penalization mechanism

Following flow chart depicts the mechanism/ hierarchy, which will be followed for lhe:

penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.

SSGC Team

- .

o

“SSGC Senior

i Management - |

Concerned
. Departments | :

< All-:

1

ractor :

Cont

A} o
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Lo SSGC-HSEQP-F-1( |
(1 - sion 01
g s g PENALIZATION FORM Revision 01
lISEQQA . . _ e s |
| epartment | oy wice Contacts Only . Issue Date: Sep, 207" |
o7 N "
Project Date
Section Contractor
User Dept. Focal Person

Nature of Non-Compliance (As per Annexure J-1)

Mode of Penalization

“-‘{’ —--W Initiator
I Name Signature
| |
~_ Recommended by HSEQA — |
) Name Signature B ’
e Recommended by User Departmental/Divisional Head - ’

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor /o
Fale. Adequate evidences MUST be furnished along with form by initiator ! ‘

AN = N
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) PENALIZATION MECHANiSM RSPy
KRS SeXvice Ay Mo REVISIOHJH
epaine IEXURE - | tsve Dste

Mode of Penalization

—_—————
/ S. No. ’ Nature of Nop- Compliance

HSE

T

I*Time ~——— ___ Verb
site in charge

al Warning L

2" Time coeee . Written warning:
PPE related Explanation Letter '
3" Time cooemeee__ Removal of worke
from dutjes

1 Time weemm__ Stop work

2" Time -oeeeeee Stop work along wiin
written warning lettey

3" Time —veeeer. Removal from dutic.

Unsafe Act/ Unsafe Condition

Not reporting any major incidents within the
time frame specified in Tender documents /
HSE&QA Plan
No proper tag ouy lockout/ barrication 7
signage boards and Systematic PPE non-
éompliance as advised by SSGC

representative(s) at Site or mentioned in SSGC
SOPs, work instructions or ToRs.

Financial Penalization up to Rs. 200 00
for each accident

——

I* time —e--. Warning Lette;

2" time ----... Stoppage of Wark

3" Time —-.. Financia} Penatization . ..
3% (Max.Rs. 200,000 can be penatiyed,

B

Deviation in actual manpower provided vs the
anpower ( Organogram) submitted in tender
(ocuments '

Cost of unavailable staff, as listed in 116y,
Or other related documents

Up t0 2% of the invoice amount ol the
billing period

Non-CompJ iance related to Quality Parameters
outlined in ToR, BOQ, applicable internationa
Standards & Codes and SSGC’s SOPs.

Reporting

Non Submission of time bound reports (as

ancial penalizatiop up to 2% of the

Providing wrong / insufficient information jn
invoicing pertaining to equipment and Up t0 2% of the invoice amount of i1y,

; !f manpower. billing perigd
-‘ . | Finaneial Penalization up to 3",

Financial penalization

) ) . Fi
nentioned in Tender documents / Constructjon | "0 . : el .
Plan 1nvoice amount of the bjj| Ing perio
, Unavailability of documents sugh ag drawings, B
I8 | SOP manuals, inspection reports and other Explanation letter '
! . [ Technical data at site office. .
I}
!
i

1 False reporting. misieading information v .
Pl porting, S ‘ amount ot the Qg period
- = T
: o
/- - ’\
- f’ a e
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9. | PENALIZATION MECHANISM
AN 42{ Sexvice Covdrecty Dali .

SSGC-HSEQP-F-1n

Revision 01

HSESQA 4@ "
i Department «IA ANNEXURE J-1

N

Issue Dale: Sep, 20"

| Iithics & Conduct

of Contractor. Non-cooperation includes non-
sharing of construction site data, supporting
1 documents, future work execution strategies

| ete. compliance of Company protocols or
instructions related to works given by SSGC’s

, Non-cooperation with SSGC team by any staff |

Removal from duties in case the request 1
made against this non-Compliance

.Note: Approval will be taken from contra |

owner i.e. User Departmental Head.

i ' | representative(s).

! Repeatedly (03) absence/Unavailability of site
. 12| Contractors staff during surprise visits of

| SSGC teams

Financial penalization (One day salary
deduction of entire site staff of audited i)

Mote: 1.

Penalization amount will not exceed the 5% of the total contract vaiye.

to

If Three (03) non-compliance ( on any one issue or combination

of issues) are issued to

any contractor, Management will decide to im

pose additional penalization ( e.g. forféiting

ol Performance Bank Gu

arantee / retention money

), termination of contract or temporary

blacklist (Blacklisting will be up to one (01) year. .
3 Tender/ Project specific requirements and penalization are outlined in sender documents/

ToR under special requirement section.




Ref No » o | Dated-— .

Address

-' :
'

NOTICE UNDER RULE 3(1) OF THE SINDH SALES TAX SPECIAL
PROCEDURE (WITHHOLDING) RULES, 2011, |

-

Dear Sir, - , _
' | Kindly note that we aré a withholding agent under the Sindh Sales
Tax Special Procedure (Withholding) Rutes, 2011, and that we shall withhold and
deduct the prescribed amounts of Sindh sales tax against your tax invoices in
relation tg t,f?e,serv.ices provideq ar rendere’d‘by you 10 us. We hold NTN/FTN

e T T ‘

R
.
i

sales tax in the Sindh Government's head of account *B-02384" against a SRB-
. prescribed PSID/Challan (SST-04 OF,SSM—O4) in the manner prescribed under
4 the aforesaid Sindh Sales Tax Special Procedure (Withholding) Rules,_2011, and

we shall pravide you a certificate of déductidn-cum-de‘posit in terms of rule 3(9)
“theteot. ' ' -

Signature__.

Namea

CNIC

T Y e s v,

Designation

Date

Official saal

d
]

‘We undertake to éf'eposit the withheld/deducted an"bunts of Singh ,

ﬁ". -
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@ 'Sui Southern Gas
ssGe | Company Limited

Procurement Department

Standard Advisory to all Bidders
SUB: Sindh Sales Tax Withholding On Services Payment

(Effective from 1 July 2024)

Dear Sir,

Background
Please be informed that:

1. Uptil February 2024, SSGC deducted 20% of Sindh Sales Tax amount from Invcice
value payable to.a-Vendor for services rendered in Sindh & deposit the same with
Sindh Revenue Board, while remaining 80% is deposited by the Vendor themselves.

2. From March 2024 — June 2024, SSGC deducted 80% of Sindh Sales Tax amount from
Invoice value payable to a Vendor for services rendered in Sindh & deposit the same
with Sindh Revenue Board, while remaining 20% is deposited by the Vendor
themselves

Amendment in Law o
Sindh Revenue Board (SRB) has amended Withholding Rules thereby requiring SSGC to

deduct 20% of sales tax amount from Invoice Value.

Revised Procedure for Sindh Sales Tax Withholding
In order to ensure implementation of above amendment, following process is being

implemented 01. July 2024:

1) 80% Sales Tax to continue to be withheld on 'Past" Invoices only (where Vendor has
already deposited 20% Sales Tax in Government treasury provides evidence thereof).

2) 20% Sales Tax will be deducted on Current and future invoices (while 80% will be
deposited by vendor directly with SRB)

It is needless to mention that only Sindh Withholding Rules have been amended white there
is no change in other Rules (income tax withholding Balochistan Sales Tax withholding; etc.)
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