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¥ Sui Southern Gas
“ ssGc| Company Limited
Ref. No. SSGC / SC / 13432

Date : September - 24, 2024
M/s.

CONSTRUCTION OF BOUNDARY WALL ENCLOSURE, CC

FLOORING & GUARD ROOM
Supplier must be active in FBR Active Taxpayer List (ATL)

Under Single Stage Two Envelope Bidding Procedure
Tender Enquiry No. SSGC/SC/PT /13432

SECTION -1
Invitation to Bid

Sui Southern Gas Company Limited (SSGC) intends to carry out the work related to Civil Works
for Construction of Boundary Wall Enclosure, CC Flooring & Guard Room with Bathroom at TBS
Bin Qasim Industrial Park, Karachi (As per Criteria/TOR/BOQ) (Having Valid PEC Certificate
Category C-6 or _above with Subcategory CE-10) (Under Single Stage Two Envelope Bidding
Procedure) (On Complete Package Basis).

The Company invites you to submit Technical Proposal and Financial Proposal in two separate
sealed envelopes “Under Single Stage Two Envelope Bidding Procedure” i.e. Sealed Technical
offer & Sealed Financial offers shall be submitted in separate envelopes. Technical offers will be

\ opened and evaluated first. Financial offers of only technically compliant bidders will be opened
on later intimated date in presence of bidder’s representative.

| The priced bids shall be submitted along with FIXED Bid Bond Rs. 2,00,000 (Two Hundred
Thousand Rupees Only) in the form of Pay order / Demand Draft in favor of Sui Southern
Gas Company Limited, No bid shall be entertained without bid bond / earnest money.

The Company reserves the right to add, delete from or amend any part of these tender documents
during the bidding period and bidders shall be informed accordingly.

Bids not conforming to the terms and conditions or a part thereof; stipulated in these tender
documents may be rejected.

The Tender documents comprise the following:

Section — I [nvitation to Bid

Section — 11 Instructions to Bidders (A&B) Instruction to Applicants

Section — III Scope of Work/Special Condition of Contract/Technical Evaluation of Bid/with
Forms

Section— IV Special Conditions of Tender Document

Section—V General Terms & Conditions

Procurement \

£
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Section — VI Tender Form

Section — VII Bill of Quantity (BOQ)/Bid form/Estimate Cost

Section — VIII Bid Bond Format/Performance Bond /Format of Declaration/Contract
Form/Form X/Annexure I/ Form of Bid Securing Declaration

Section — IX/X Blacklisting Mechanism/HSE Manual/SSTW-05/Drawings
Application for technical and financial proposals will be received at:

Procurement Department,

Sui Southern Gas Company Limited,

Tender Room (Ground Floor of CRD Building)
SSGC House, Sir Shah Suleman Road,
Block-14, Gulshan-e-Igbal,

Karachi.

Tel # 99021238, 99021279.

On or before 11-10-2024 at 1530 hrs. The bids will be publicly opened at 1600 hours on same day at the
above address, in the presence of bidders and / or their authorized agents who may wish to attend. All bids
are to be delivered on or before closing time after which all bids submitted after the time prescribed shall
not be entertained and will be returned without being opened. In case bid is sent through courier, the same
shall be delivered at least half an hour before scheduled opening time.

Tenders shall be enclosed in plain sealed envelope marked as:

“STRICTLY CONFIDENTIAL”
CONSTRUCTION OF BOUNDARY WALL ENCLOSURE, CC FLOORING & GUARD ROOM
Enquiry # SSGC/SC/13432

\
&:te: Tender documeﬁt is also available online on SSGC website for view only. Bidder

A

For General l%\ger (Procurement)

is eligible to participate in bidding process only after purchasing the tender documents
from Tender Room SSGC Head Office as per the procedure mentioned in the Press
Publication / SSGC website. It is mandatory for bidders to attach original Token Slip in
front of the Sealed Envelope (issued at the time of Purchasing) as an evidence that
supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those
bidders who have purchased Tender documents.
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SECTION-'l‘é;.

INSTRUCTIONS TO BfDDERS Ué)

Escalation

It may be clearly understood that this tender does not contain a price variation clause anl, therefore,
all unit prices quoted shall be firm and irrevocable and shall not be subject to escalation on any
account, whatsoever.

Bid Instructions

2.1

2.2

2.3

24

25

2.6

2.7

28

ﬂi%@é’lv

" The bid shall be prepared in accordance with the following instructions:

Examination
Bidders shall visit/inspect the Work sites and shall fully acquaint themselves with the nature
and requirements of Work, form and nature of sites, access to sites, availability of materials,
weather, law and order and local conditions etc. before submitting their bids. Submission
of the bid shall be prima facie evidence that the Bidders have fulfilled this
requirement.

Clarifications

Each Bidder shall be deemed to have satisfied himself before submitting as to the
correctness and sufficiency of its tender/offer and the rates quoted, which rates shall, cover
all its obligations under the Contract and all matters and things necessary for proper
completion and maintenance of the Work. The Bidder may submit questions/queries
regarding these documents to the Company in writing within a period extending up to 10
(ten) days after issuance of the tender enquiry. Replies shall be issued to all Bidders in
writing and will be on record as addenda to the ensuing Contract. The Company will not be
responsible for verbal clarifications. The bid submission time will however not be extended
on this account. )

Validity -
Bids shall remain valid for acceptance for a period of One Hundred Fifty (150) days from
the date of bid opening. If the last date falls on a holiday, the validity will be extended to

the first Company working day thereafter.

Cost of Preparation of Bid
Bidders will not be reimbursed for costs of any kind, whatsoever, incurred by them in
connection with the preparation and the submission of their bids.

Bill of Quantities and Rates .

The quantities specified in the Bill ‘of Quantities (BOQ) are estimated and are intended to
serve only as a guide to the Bidders. Payments shall be made on the basis of actual work
quantum as measured. No claims shall be entertained on account of increase or decrease in
the scope of work. The Bidders shall ensure that their bids are not front-end loaded, which
may lead to rejection of their bids. The bidder shall quote the rates on Section-VIII, Bill of
Quantities of the tender document. Rates quoted on other form will be rejected.

Sub-Contracting
The Bidder shall include a list of works which he intends to sub-let to sub-contractors. Sub-
contractors proposed by the Bidder are subject to Company's approval.

Bid Documents

Bidders shall note that the tender documents including plans, drawing and specifications,
furnished for tendering purposes are not to be used for any purpose other than bidding on
this specific job and shall not be reproduced without the written permission of the Company.
All such documents issued for tendering shall be returned with the bid duly stamped.

Organization Chart
An Organization chart proposed for the conduct of the
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TenderRefen ence No CIV P&D P&C 2K2446

The chart shall clearly show prmanent mls of the Bldders suerv1stff tt te
Bidder proposes to deploy on the work sites for the performance of the Work.

List of Equipment
The Bidder shall submit with the bid, a complete list of equipment proposed to be used in
carrying out the Work including make and type of all such equipment.

Time Schedule

The Bidder shall submit with his bid, a detailed work programme in the form of a bar chart
showing planned schedule of various activities required to complete the entire work (as per
Scope of Work) wnhm the stipulated completion period by deploying adequate manpower.
Additions, Deletions and Amendments

The Company reserves the right to add, to delete from and/or amend the work defined in
Scope of Work/BOQ as deemed.pecessary before or after the execution of the contract. All
such additions deletions and am‘endments shall only be authorized in wrifing by the
Company's representative.

Signing Authority - .
Bidders shall return all tender documents (including drawings) duly sighed on all

pages by an authorized representative of the Bidder and shall also carry official stamp
of the Bidder's firm.

Postal Address

The Bidder shall give below office telephone, telex and fax numbers including complete
postal address at which correspondence may be sent and all notices may be legally served in
connection with his bid and/or ensuing contract with the successful Bidder.

Name of Firm

Telephone Nos

Telex No

Fax No

Address

Disqualification/Rejection of Bids
Failure to comply with any instruction in the tender documents would render the bid liable
to disqualification and rejection. .~

Unit Work Rates Bids
The unit rates quoted by the Bidder shall be workable. The Bidder shall be required to
furnish a complete rate analysis of any work item as considered necessary. If the bid of the
successful bidder is seriously unbalanced in relation to SSGC estimate of the cost of work to
be performed under the contract, SSGC may require the bidder to produce detail price
analysis for any or all items of the Bill- of Quantities to demonstrate the internal consmtedgy
of those prices with the construction method and schedule proposed. Aﬁer evaluatloﬂ of
price analysis, SSGC may require that the amount of Performance Bond set forth iy’ the
tender document be increased at the expense of successful bidder to a level sufﬁclant to
protect SSGC against any Financial Loss in the event of default of the successful bidder
under the contract. R}
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Check List
Bidder shall, inter alia, ensure the following before submitting the bid:

- All pages of the bid including drawings have been signed and stamped.

- Bid Bond/Earnest Money for the specified amount has been enclosed.

- List of equipment and detailed work schedule required under Clause 2.9 & 2.10 of
Section II, is enclosed.

- Postal address, telephone, telex and fax Nos. (If available have been given in Clause
2.13 of Section II).

- Total amount of Bid has been mentioned in 9c, Section VII, Tender Form.

- Duly authorized representative has signed (along with witness) at the end of Tender
Form, Section VII.
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SECTION -1 A

INSTRUCTIONS TO APPLICANTS

Sui Southern Gas Company Limited (SSGC) intends to technically qualifying contractors for the
Construction of Boundary Wall Enclosure, CC Flooring & Guard Room with Bathroom at TBS Bin
Qasim Industrial Park, Karachi ( Single Stage Two Envelope Bidding Procedure) who have valid
Pakistan Engineering Council registration in Category- C-6 Sub category C-10 under Single Stage
Two (02) Envelope Bidding Procedure.

. Technical Qualification Application(s) (FORM-1: LETTER OF APPLICATION) shall be submitted

along with forms duly filled/completed in a sealed envelope as per requirement and sent by registered
post / courier or delivered in person at the address mentioned in the subject form.

. All the information shall be filled-in/submitted strictly as per “Forms™ enclosed. If necessary,

additional photocopies of the “Forms™ may be made. Each page of each form should be clearly marked
on the top right corer as follows:

Page 1 of Form |

Page 2 of Form I.......... ; etc.

Some forms will require attachments (documentary evidence, etc.). Such attachments should be clearly
marked as follows:-

Attachment 1 of Form |

Attachment 2 of Form I.......... s ete.

In case the attachments where required are not enclosed with the application, no credit/points will be
given for that particular item.

Each sheet shall be duly stamped & signed by the applicant(s) or a person or persons duly authorized
to sign on behalf of the applicant(s) otherwise not considered for evaluation.

All documents submitted by the applicants shall be treated as confidential and will not be returned.
Only financial bids of non-technically complaint bidder will be returned after due process.

. Documents received after the due date will not be considered and will be returned un-attended. The

name and mailing address of the applicants shall also be mentioned on the envelopes so that the
application can be returned unopened.

SSGC will only inform the successful/qualified applicants of the result of their application. SSGC
reserves the right to reject or accept any application and to annul the technical qualification process
and reject all applications, without thereby incurring any liability to the affected applicants or any
obligation to inform the applicants of the grounds for the action of SSGC.

10. The technical qualification Questionnaire contains forms as follows: K Lak "
N—
Form-[: Letter to Application
Form-II: General Information
Form-IIl: Details of Completed Similar Type of Projects/Works During
Last Five (05) Years
Form-1V: Details of Permanent Key Staff with the Firm/Contractor
Form-V: Details of Relevant Equipment/Tools/Machinery owned by the
Firm
Form-VI: Registration/Office facilities
Form-VIl Financial Stability

All the information shall be submitted strictly in accordance with the above formats/forms.

Company brochures, etc. could be forwarded as supplementary but will not be entertained in lieu of

the prescribed formats.
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EVALUATION OF APPLICATION FOR TECHNICAL QUALIFICATION

1. The firm/contractor must submit a valid PEC registration for the year 2024-25 in C-6 Sub category C-
10.

2. SSGC may request additional information, or documents in support of information submitted by the

firm/contractor.

The decision of SSGC to accept or reject any application for technical qualification will be final.

4. The firm desiring to be technically qualified must have suitable machinery & equipment and qualified
experienced manpower to handle the subject project.

5. Application for technical qualification of each applicant will be compared with a predetermined set of
values and Minimum Qualifying marks = 65% (Overall).
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Sui Southern Gas Company Limited

Tender Reference No I-P&&C 2K2446

SECTION-III - A

SCOPE OF WORK

Sui Southern Gas Company Limited (SSGC) intends to undertake Construction of Boundary Wall
Enclosure, CC Flooring & Guard Room with Bathroom at TBS Bin Qasim Industrial Park, Karachi. The
contractor/firm shall supply adequate manpower as well as sufficieni machinery and material required for
the execution of the Work. The contractor/firm shall ensure safe and proper execution of the work and
shall complete the work within the completion period. The detailed scope of work is also attached here.

All the below specified material or any other item that is not mention here but used for
construction/modification shall be of first / prime quality (as per specifications described in Bill of
Quantities), inferior or No. 2 quality of any material shall be rejected by the Company’s representative. The
Contractor shall remove such rejected material immediately from site as and when instructed by the
Company’s representative. Additionally, samples of following material shall be submitted for approval by
Company’s representative prior to execution of work;

“Make" of following Item / Materials shall be as specified hereunder:

e Cement (OP / SR)

* Block

» Fine Aggregates

e Course Aggregates

« Stone Soling

o Steel Reinforcement

¢ Paint

¢ Aluminum Doors/windows
¢ UPVC Pipe

e Fibre Tank

¢ Wash Basin & WC

o Washroom Fixtures

o Steel Doors

e Water Pump

e SBR

o PVC Electric Conduits
e Channel Patti

¢ Electrical Cables

¢ Switch Sockets

¢ Distribution Board

* Circuit Breakers

o Light & Lighting Fixtures

Local made only.

Machine made to be approved by the Company.

(Bholari or equivalent) Approved by company.

First Class (To be approved by the Company).

First Class (To be approved by the Company).

Amerali or Equivalent (To be approved by Company).

Gobi, ICI or equivalent (To be approved by Company).

Lucky, Kurudson or equivalent (To be approved by Company).
Steelex, Pak Arab or equivalent (Approved by Company).

Master or Equivalent (To be approved by Company).

ACL, Durr or Equivalent (To be approved by Company).

Master or Equivalent (To be approved by Company).

Local made to be approved by the Company.

Javeed, General or Equivalent (To be approved by Company).
Sika, Vertex or equivalent to be approved by company
Galco/Shavy! or equivalent approved by the Company
ADAMIEE or equivalent approved by the Company

Pakistan Cables, AGE, Pioneer or equivalent approved by the Company
CLIPSAL Australia or equivalent to be approved by the Company
Al Moin, Prem or equivalent to be approved by the Company
Terasaki (Japan), Hauger (France) to be approve by the Company
Osaka, Factor or equivalent to be approved by the Company

w X §
X \\&\?V

1



-

Sui Southern Gas Company Limited Tender Reference No CIV-P&D-P&C 2K2446
b ————————————————————_—__—— ——— —————————— —— - _——————

N

SECTION-III - B

SCOPE OF WORK

DESCRIPTION OF WORK

A. Boundary Wall:

1) Excavation: .
Providing all labour and material for excavation & Backfill in all kind of soil for foundations of
columns, Plinth Beams or anywhere as required below ground level up to any depth including
rock/hard soil and backfilling with the excavated material, dewatering shoring and disposing off
all surplus materials outside the site of work to an appropriate location for complete construction
of Boundary wall per drawing BOQ, Specifications & Site requirements and as directed by
engineer incharge.

This item also include cost of removing surplus soil from site to designated dumping site.._

2) Stone Soling:

Providing all labour and niaterial for placing and compacting stone soling using 3" thick &
downsize, .compacted with mechanical compactor under foundations including grouting with
Crush stones & coarse sand, Complete in all respect and as per drawing BOQ, Specifications &
Site requirements and as directed by engineer incharge. '

3) DPC: .

Providing all material, tools and labour for providing and applying 2" thick DPC (Cement Sand
with padlo mix) to be laid ever plinth beam complete in all respect as per drawing, BOQ,
specification, site requirements and as directed by the Engineer Incharge. This item also includes

" the cost of apply asphalt premier to the foundation, below plinth columns and plinth beams.

4) TLean 1:4:8 : .
Prqviding all labour, tools, material., machines & equipment for mixing, forming, placing,
compacting, curing and removing formwork in concrete (1:4:8) using S.R Cement in Foundations,
or where required, complete in all respect and as per drawing BOQ, Specifications &
requirements and as directed by engineer incharge. ot

5) SITU1:3:6

Providing all labour, tools, material, machines & equipment for mixing, forming, placing,
compacting,. curing and removing formwork in concrete (1:3:6) using S.R Cement below plinth
beam or where required upto required level, complete in all respect and as per drawing. BOQ,
Specifications & Site requirements and as directed by engineer incharge. .

6) Concrete 1:2:4
Providing all labour & material for mixing. placing, forming, compacting with mechanical
vibrator, curing, and removing formwork 'in Machine mix 1:2:4 concrete (1 part Cement, 2 Parts
Fine Sand, 4 parts Crush Stones) using S.R/O.P Cement in foundations, plinth Beams and
Columns & Coping of boundary wall or where required with steel gurmala finish and approved
quality material. Complete in all respects and as per drawing BOQ, Specifications & Site
requirements and as directed by engineer incharge.
Note: . :
* SR.Cement should be used in all structures upto Plinth beams

* Thil item also include-the cost of thernio pole in columny#
'~ 4

7) Steel Reinforcement: i
Providing all labour & Material, machine and equipment

S

la
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and ticing steel reinforcement of 60 KSI yield strength deformed bars of specified make including
the cost of binding wire, wastage, over rolling, chairs and spacers in footing, columns, Beams
complete in all respects and as per drawing BOQ. Specifications & Site requirements and as
directed by engineer in charge.

8) Block Masonry:

Providing all labour material, tools and machinery and equipment for providing and laying Block
Masonry 8" thick or otherwise mentioned below & above plinth level up to required height in
boundary wall, Plinth protection set in 1:4 cement sand mortar (using SR cement below plinth and
OP cement above plinth). Complete in all respects and as per drawing BOQ, Specifications & Site
requirements and as directed by engineer incharge.

9) Plaster:

Providing all labour, tools, Materials and equipment for making, applying and curing 3/4" thick
Plaster in 1:4 cement-sand mortar to all exposed surfaces of boundary walls, Plinth Beam and
columns including vertical /horizontal chamfering splays, jambs, recesses, mouldings, making.
rounded coves as shown in details, edges, rebates, grooves, expanded metal lath at junctions
between structural members & masonry Complete in all respects and as per drawing BOQ,
Specifications & Site requirements and as directed by engineer incharge.

10) Weather Shield Paint:

Providing all labour, tools, materials & equipment for applying and painting 3 coats of Weather
Shield on all side the wall of specified make and shade including preparation of surface to be
painted after applying single coat of Primer Complete in all respects and as per drawing BOQ,
Specifications & Site requirements and as directed by engineer incharge.

11) Main Gate: (16°x10°)

Providing all labour, tools, materials and equipment for providing and installing Double leaf open
able hinged type MS gate having insignia of SSGC, wicket gate, %” floor rail with wheels having
three coats of oil paint over single coat of red oxide Complete in all respects and as per drawing
BOQ, Specifications & Site requirements and as directed by engineer incharge.

12) Barbed & Razor wire:
Providing all labour material and tools for fabrication and fixing of Y- shape angle iron frame size
2"%2"x1/4" thick of required size, making slot for four (04) strands barbed wire 2.64mm on each
argr including two (02) coats of enamel paint over anti-rust primer coat including Galvanized / Pre
coated barbed wire with four (04) stands on each arm of Y-shape angle iron frame and galvanized
/ pre coated Razor wire 3ft dia having 22mm wide blade, 36mm a part (26 Nos spirals in 35 Rft
bundle) tired with the barbed wire with galvanized binding wire on each side of Y-shape angle
iron frame. Complete in all respects and as per drawing BOQ, Specifications & Site requiremetss
and as directed by engineer incharge.

13) Plinth Protection
Providing all labour material and tools for construction of plinth protection on Roa 73 //
Boundary Wall as per drawing comprises of 8™ thick Block Masonry with plaster on e \,.,
surface, 6” thick stone soling over 4” thick 1:4:8 over 2” thick 1:2:4 complete in all respe A 25

\J

site requirement, Drawing, BOQ and Specification and as directed by engineer incharge. {/%,

B. Earth Filling Gl

1) Earth Filling: 2 <y
Providing all materials for Cutting, Filling, placing, dressing, levelling, and compacting E fane’s

material obtained from approved outside sources for preparation of Flooring or where required.
Eaith filling shall Ae carried out in layers not exceeding 1' thickness or as per site requirement as
directed by e

o

,V\/
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]
| crown, breaking clods, watering and consolidation to 95% of the maximum dry density, using
v mechanical roller. This item also include the cost of all the levelling dressing of existing soil.

N Y

C. CCFlooring
Providing all material labour tool and equipment for laying CC Flooring as per following
specifications

1) 6" thick Stone Soling:
Providing all labour and material for placing and compacting stone soling using 3" & downsize,
6" thick stone soling compacted with mechanical compactor under floor including grouting with
coarse sand & Crush stone, Complete in all respect and as per drawing BOQ, Specifications &
Site requirements and as directed by engineer incharge.

|

2) 3" thick Lean 1:4:8:

Providing all labour and material for mixing, forming, placing, compacting, curing 3" thick
concrete (1:4:8) using S.R Cement in Floor, complete in all respect and as per drawing BOQ,
Specifications & Site requirements and as directed by engineer incharge.

g) 3) 3" thick 1:2:4:
Providing all materials, mixing, placing, laying, compacting and curing for C.C. Floor comprising
of 3" thick cement concrete 1:2:4 (1 part tement, 2 parts fine clean sand, 4 parts graded crushed
E stone of 3/4"& down) using S.R. cement (trowel finish) laid in 6'-0"X 5'-0" panels using 5Smm X
’ 25mm glass strip, proper levels gradient (slope), compacting. curing, etc. Complete in all respect |
| and as per drawing BOQ, Specifications & Site requirements and as directed by engineer
: incharge.

D. Guard Room With Washroom

1) Excavation:

Providing all labor and material for excavation & Backfill in all kind of soil for foundations of

columns, Plinth Beams or anywhere as required below ground level up to any depth including

| rock/hard soil and backfilling with the excavated material, dewatering shoring and disposing off
all surplus materials outside the site of work to an appropriate location for complete construction
of Guard Room as per drawing BOQ, Specifications & Site requirements and as directed by
engineer incharge.

Q This item also include cost of removing surplus soil from construction site to dumping site.

2) Stone Soling:
Providing all labour and material for providing, placmg and compacting stone soling using 3"
thick & downsize, compacted with mechanical compactor under foundations including grouting
with Crush stones & coarse sand, Complete in all respect and as per drawing BOQ, Specifications
& Site requirements and as directed by engineer incharge.

3) DPC: &/ﬁ

Providing all material, tools and labour for providing and applying 2" thick DPC (Cement Sand v

with padlo mix) to be laid over plinth beam complete in all respect as per drawing, BOQ, Qb
\ specification, site requirements and as directed by the Engineer Incharge.

4) Lean 1:4:8:
Providing all labour, tools, material, machines & equipment for mixing, forming, placmg,
compacting, curing and removing formwork in concrete (1:4:8) using S.R Cement in Foun

or where required, complete in all respect and as per drawing BOQ, Spec1ﬁcat10
,/; - C cE,\ {equlrements and as directed by engineer incharge.

_,( &\,\5} SITU 1:3:6
\ 5\3 f’n viding all labour, tools, material, machines & equipment for mixing, formin

\
)

»
f
O
X
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compacting, curing and removing formwork in concrete (1:3:6) using S.R Cement below plinth
beam or where required upto required level, complete in all respect and as per drawing BOQ,
Specifications & Site requirements and as directed by engineer incharge.

6) Concrete 1:2:4

Providing all labour & material for mixing, placing, forming, compacting with mechanical
vibrator, curing, and removing formwork in Machine mix 1:2:4 concrete (1 part Cement, 2 Parts
Fine Sand, 4 parts Crush Stones) using S.R/O.P Cement in foundations, Beams and Columns &
Slabs or where required with steel gurmala finish and approved quality material. Complete in all
respects and as per drawing BOQ, Specifications & Site requirements and as directed by engineer
incharge.

Note: SR Cement should be used in all structures upto Plinth beams.

7) Steel Reinforcement:

Providing all labour & Material, machine and equipment for providing, cutting, bending, placing
and tieing steel reinforcement of 60 KSI yield strength deformed bars of specified make including
the cost of binding wire, wastage, over rolling, chairs and spacers in footing, columns, Beams
complete in all respects and as per drawing BOQ, Specifications & Site requirements and as
directed by engineer in charge.

8) Block Masonry:

Providing all labour material, tools and machinery and equipment for providing and laying Block
Masonry 8" thick or otherwise specified below & above plinth level up to required height in
walls, or where required set in 1:4 cement sand mortar (using SR cement below plinth and OP
cement above plinth). Complete in all respects and as per drawing BOQ, Specifications & Site
requirements and as directed by engineer incharge.

9) Plaster:

Providing all labour, tools, Materials and equipment for making, applying and curing 3/4" thick
Plaster in 1:4 cement-sand mortar to all surfaces of exposed walls, Beams, Slab including vertical
/horizontal chamfering splays, jambs, recesses, moldings, making rounded coves as shown in
details, edges, rebates, grooves, expanded metal lath at junctions between structural members &
masonry Complete in all respects and as per drawing BOQ, Specifications & Site requirements
and as directed by engineer incharge.

10) Roof Screeding with Water Proofing
Providing and laying min 2" thick Roof Screeding in 1:2:4 cement concrete over roof slab in
proper slope, finish, curing complete in all respect and as directed by engineer incharge. This item
includes all the cost of 02 coats of Water Proofing Chemical (SBR Sika Bond or equivalent
approved by company) in cement complete in all respect as per drawing BOQ, Specifications &
Site requirements and as directed by engineer incharge.

11) CC Flooring
Providing all material labour tool and equipment for laying CC Flooring in Guard Room &

Washroom as per following specifications & method mentioned above in “C” part of this
description.

12) Weather Shield / Water Matt Paint:
Providing all labour, tools, materials & equipment for applying and painting 3 coats of Weather
Shield on all side the outer wall and water matt inside walls and ceiling of specified make and
shade after applying single coat of Primer including preparation of surface to be painteg

engineer incharge.

Procurement \—
Y* Dept,
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13) MS Door (3’ x77)

Providing all labour, tools, materials and equipment for providing and installing single leaf open
able hinged type MS door (Door side angles 1"x1"x1/4" & 20 Gauge Sheet) with MS angle with
16 Gauge GI Chokat frame with hinges and proper locking arrangement on both sides including 3
coats of Oil Paint along over single coat of red oxide Complete in all respects and as per drawing
BOQ, Specifications & Site requirements and as directed by engineer incharge.

14) Aluminium Window / Ventilator with grill

Providing all labour and material for making and fixing Aluminum windows / Ventilator of
required size using 4"" wide bronze high class anodized 1.2 mm box section having 03 nos.
Sliding panels fully glazed of specified make along with the fiber Mesh Panel using 5Smm thick
local best quality approved tinted glass including all hardware, Stoppers, sealers, fittings and
locking arrangements Complete in all respects and as per drawing BOQ, Specifications & Site
requirements and as directed by engineer incharge. '

Note: This item also includes the cost of providing and fixing MS grill including 3 coats of Qil
Paint along over single coat of red oxide on same windows & Ventilator as per'drawing attached.

15) Water Lines:

Providing and laying UPVC pipeline 1/2" Dia for cold water supply (Concealed) to each water
outlet from OHWT of specified make for 01 No bathrooms. This item included all UPVC specials
tees, bends, elbows, plugs, brass elbows, reducers cutting chiselling holes etc. in walls or floor
and other required material for completion of work in all respects and as directed by the engineer.

16) Sewer Pipe: * S
Providing and laying UPVC pipeline of 4" dia for WC, Floor Traps (Inside Washroom) and Main

sewer line with bell or spigot socket or collars joints including the cost of lowering the pipes in

correct alignment and grade, jointing with 1:2 CC mortar, spun or hemp yarn etc. 1:2:4 cement
concrete pad at junctions/joints, cutting of floor and wall, all connections with existing lines and
any other work required to complete the work in all respect and as directed by engineer.

This item also include the cost of 3 to 4 Block Masonry chamber (2'x2") with cover as per site

requirement.
Sewer Line must be connected to the Main Sewerage line outside the plot area he \:\& '
_&

W@

17) Indian Water Closet:

Supply and fixing Indian type coupled glazed ceramic water closet (01 No.) of approved shade
with 13 liters low level glazed ceramic / plastic flushing cistern with siphoned flushing
mechanism of overflow system and "S" or "P" trap. All exposed hardware is to be chromium
plared brass complete in all respects and as approved by the engineer.

18) Floor Trap:
Providing and fixing in position floor trap (02 Nos) with stainless steel grating of specified make
and connecting to waste pipe, complete as shown on the drawings including makin in

floors, walls and concrete and reinstating the surface on completion of work as spFeIfi&d
directed by the Engineer. .

19) Fibre Glass OHWT:

and as directed by the Engineer Incharge. -
20) Wash Basin:

as per requirement) of specified make of approved shade with pedestal complete with 12mm dia.

o

22
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30

of specified make pillar cock and bottle trap wall type with pipe including connection to waste

. pipe, cast iron brackets, one rubber plug, chromium plated brass chain, tee stop cock complete in
all respect as specified. . =

.

Fadid b

21) Bathroom Fixture: A
Providing and fixing in position following Batliroom Accessories of approved make of approved
colour comprising of following: (This item includes all the necessary hardware required for
fixing).

i 01 No. Wash Basin Mixer (Metal)

ii 01 No. Bib Cock with Muslim Shower (Metal)

iii 03 No. Tee Cock / Bib Cock (Metal)

iv. 01 No. Soap Dish.

\% 01 No. Looking Glass. (2ft x 2ft)

22) Electrical Works:
Providing all tools, labour & material for electrical work having the following jobs to be
performed, complete in all respect as per drawing, specifications and instructions of the Engineer
Incharge. (All the wiring shall be carried out in appropriate size PVC conduit / channel Patti
exposed /concealed as per site requirements)
a) Supply & installation of DB (size 12" x 06") made of 16 SWG sheet with 10 Amp DP circuit
breaker (01no.), 20 Amp SP circuit breaker (02 nos.)
b) Circuit wiring with 2 x 2.5 sgmm. + 1 x 1.5 sqmm ECC (01 no.) along with 05 gang switch
board (02 nos.), including wiring from switch board to switch board with 2 x 2.5 sqmm + 1 x
1.5 sqmm ECC copper PVC cable.
¢) Wiring for light & fan point with 2 x 1.5 sqmm + 1 x 1.5 sqmm (07 nos.)
d) Wiring for 3 pin switch socket with 2 x 2.5 sqmm + 1 x 2.5 sqmm along with back box and

face plate (01 no.)
e) LED lights 12 Watts (06 nos.) W yws}
f) * Ceiling fan with 56" dia with fan dimmer (01 no.) * W J/}DO .

E. Under Ground Water Tank

Providing all labour material tool & equipment for construction of RCC underground water tank
(06 ft x 06 ft x 8ft) (Internal dimension) as per below mentioned activities complete in all respects
@ as per drawing, site requirements and as directed by engineer incharge.

1) Excavation: .

Providing all labour and material for excavation in all kind of soil for foundations of UGWT
below ground level up to any depth including rock/hard soil and backfilling with the excavated
material, dewatering shoring and disposing off all surplus materials outside the site of work to an
appropriate location outside company premises as per drawing BOQ, Specifications & Site
requirements and as directed by engineer incharge.

2) Stone Soling:

Providing all labour tools, equipment and material for providing, placing and compacting stone
soling using 3" & downsize, compacted with mechanical compactor under foundations including
grouting with coarse sand, Complete in all respect and as per drawing BOQ, Specifications & Site
requirements and as directed by engineer incharge.

3) Lean 1:4:8:
Providing all tools. labour, equipment and material for providing, mixing, forming, placing,
compacting, curing and removing formwork in concrete (1 :4:8) using atiar; N
complete in all respect and as per drawing BOQ, Specificatio
directed by engineer incharge.
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4) Steel Reinforcement:

Providing all labour, tool, equipment & material for cutting, bending, placing and tieing steel
reinforcement of 60 KSI yield strength deformed bars of specified make including the cost of
binding wire, wastage, over rolling, chairs and spacers in footing, Walls & Slabs complete in all
respects and as per drawing BOQ, Specifications & Site requirements and as directed by engineer
in charge.

S) Concrete 1:2:4:;

Providing all labour & material, tools and equipment for providing, mixing, placing, forming,
compacting with mechanical vibrator, curing, and removing formwork in Machine mix 1:2:4
concrete (1" part Cement.,2 Parts Fine Sand, 4 parts Crush Stones) using S.R Cement in all
member of UGWT including slabs, walls and stairs with steel gurmala finish and approved quality
aggregate. Complete in all respects and as per drawing BOQ, Specifications & Site requirements
and as directed by engineer incharge.

Note: . :

This item also include the cost of water stopper (Sika Water bar V-20 L SH or equivalent) having

min width of 20cm and nominal thickness of 2mm - 4 mm on construction joints of outer walls of
UGWT '

6) Plaster:

Providing all labours tools and equipment & material for making, applying and curing 3/4"" thick
plaster in 1:4 cement-sand mortar to all internal surfaces of walls and Exposed external surfaces
of UGWT including vertical /horizontal chamfering splays, jambs, recesses, mouldings, making
rounded coves as shown in details, edges, rebates, grooves, expanded metal lath at junctions
between structural members and concrete joints Complete in all respects and as per drawing BOQ,
Specifications & Site requirements and as directed by engineer incharge.

Note: This item includes the cost of providing and applying approved Water proofing chemical
(SBR) on inner sides of tank-after finishing of plaster.

7) Water Proofing:
Providing all material, labour, equipment and tools for providing and applying 02 Coats of 10/20
Grade hot bitumen @ 30lbs per 100 sft upto NGL on external surfaces of tank Complete in all
respects and as per drawing BOQ, Specifications & Site requirements and as directed by engineer
incharge.

A
8) CI Covers 18"x18" (Heavy Duty): .
Providing all material, labour and tools fpr providing and installing Cast Iron Heavy Duty Cover
with frame (18"x18") including 02 Coats of Enamel Paint over single coat of red oxide complete
in all respects and as per ‘drawing BOQ, Specifications & Site requirements and as directed by
engineer in charge. :

9) Monkey Ladder: .

Providing all material, labour and tools for Jproviding and installing monkey ladder having 3/4"
dia GI pipe with 12" pipe length & and 12" space between two pipes complete in all respects and
as per drawing BOQ, Specifications & Site reqnirements and as directed by engineer in charge.

10)J Vent UPVC Pipe (2" Dia 1ft high)
Providing all material, labour and tools for providing and installing J Vent UPVC Pipe having 2""
Dia and 1ft high complete in all respects and as per drawing
requirements and as directed by engineer in charge.

11) Water Line:




|
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commissioning UPVC (1") waterline from UGWT motor to OHWT & from utility connection
outside boundary wall to UGWT. This item includes the cost of all the material (elbow, socket
Joint, Brass elbow, adhesive solution etc.), hardware, tool & equipment use for proper functioning
including cost of foot valve required

Sui Southern Gas Company Limited

12) Centrifugal Pump:

Providing all labour material & tools for supply and installation of 01 No. 0.5 HP centrifugal
mono block water pump for pumping water from UGWT to OHWT including all accessories
required for connection complete in all respect and as per site requirement, BOQ Specifications
and as directed by engineer incharge.

This item includes all the cost of installation including Electrical Wiring connection with breaker
and proper shed for pump."

NOTE:

Any item, material or job mentioned here and not visible / present in drawing shall be
considered as part of this tender and contractor must execute that job without any
additional payment and likewise, Any item, material or job not mentioned here and visible /
present in drawing shall be considered as part of this tender and contractor must execute
that job without any additional payment.

N
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ECTION-
S ‘%

SPECIAL CONDITIONS OF CONTRACT

Representative of the Company

The Representative of the Company for the purpose of this contract would be

Mr Ghulam Ali Mahar DGM-I (P&C)

Signing of Agreement .

Formal signing of agreement shall be completed as soon as possible. However, the firm
shall mobilize/commence work after issuance of Letter to Proceed.  Formal

agreement/contract would be made on stamp paper of value at the rate of Rs. 0.35 per
hundred rupees of the value of contract. The stamp duty would be borne by the
engineering firm. :

Completlon Period

The entire work shall be completed within Six (06) months from the i issuance of Letter to
proceed* which in case of work exigencies could be issued prior to signing of formal
agreement. -

quuldated Damages

The rate of liquidated damages shall be 0.1% percent of the delayed / remaining work for
each day of delay and shall be capped to a maximum of Ten (10%) percent of the final
contract value.

Certificate of Substantial Completion of Work

As soon as the Work shall have been substantially completed and corrected and shall* have
satisfactorily passed any test that may be prescribed by the Contract, the Contractor shall
give the Company a notice of completion calling on the Company to inspect the works, and
after inspection the Company shall grant a certificate of substantial completion and period
of maintenance of the works shall commence from the date of such certificate provided that
the Company may*give such a certificate with respect to any part of the works before the
completion of the whole of the works and shall upon the written application of the
Contractor give such certificate with respect to any substantial part of the Work which has
been completed to the satisfaction of the Company and occupied or used by the Company
and when any such certificate is given in respect of a part of works, such part shall be
considered as completed and period of guarantee and maintenance of such part shall
commence from the date of such certificate. However, it shall be a condition precedent to
the issue of certificate of "Substantial Completion” that the Contractor shall indemnify the
Company against any failure by the Contractor to have carried out and completed the
works % accordance with the Contract and shall warrant that the works are completed in
every respect and conform to the Contract.

Final Completion Certificate

The Contract shall not be considered as completed until a ﬁnal certificate have been issued
by the Company's stating that the works have been completed corrected and maintained to
satisfaction provided the Contractor has rectified all the defects mentioned in the "Punch’ hst
6f Defects" to the entire satisfaction of the Company's representative. The final certnﬁcate
shall be given by the Company after expiration of the period-of maintenance or if different
period of maintenance shall become applicable to different parts of the works the expiration

-of the last of such period and full effect shall be given to this clause not wnthstandmg any

previous entry on the works or the taking possession working or using thereof or any.part
thereof by the Company. The retention money of the Contractor shall be refunded aﬂer
satisfactory completion of maintenance period and after_jssuance of fina

certificate. . &’
W WA '
4’& ‘\'\@ ‘ -={ Procurement \r—

Q‘b(/ v Dept.




* Sui Southern Gas Company Limited ' Tender Reference No CIV-P&D-P&C 2K2446
%

7. Monthly Deduction

. Monthly deduction of Rs.50, 000 per month shall be made in case Contractor/firm fails to
deploy agreed / specified full time PEC Registered Civil Engineer.

8. Performance Bond
The performance bond shall be in an amount equal to Five (05%) percent of the bid value
/ contract value and it shall be submitted within 10 days after issuance of the Letter of
Intent before signing of the Agreement/Contract within the stipulated time. The
performance bond shall be released after the satisfactory completion of the work and
issuance of substantial completion certificate.

9. Security Arrangement at Site .
The firm/contractor shall be responsible to arrange all security and safety measures for staff

and equipment required during undertaking the detailed engineering survey work &
geotechnical investigation.

10. Maintenance Period

The maintenance period will be Six (06) Months after the issuance of Substantial
Completion Certificate by the Company.

11.  Retention Money-

The retention money shall be equal to Five (05%) percent of the certified value of work
which would be released after the maintenarice period and rectification of punch list
defects, to the satisfaction of the Company.

12.  Mode of Payment
The payment shall be made as per following schedule on completion of work as per
Drawing & BOQ and Scope of work:
Construction of Boundary Wall: .

* 30% Payment of Contract / Quoted value of Boundary wall on completion of work upto
Plinth level of complete / Total Boundary Wall.

* 30% Payment of Contract / Quoted value of Boundary wall on completion of work upto
Block Masonry of complete / Total Boundary Wall. upto required height mention in

drawing. '
* 40% Payment of Contract / Quoted value of Boundary wall on completion of all remainin
works of Boundary wall completed in all respect. \P/

. *““‘ &d ’

Earth Filling: Wa

* 100% Payment of Contract / Quoted value of Earth Filling on 100% completion of Earth Q’bb :
filling (executed Quantity).

CC Flooring: N :
* 100% Payment of Contraet / Quoted value of CC Flooring on 100% completion of CC
Flooring (executed Quantity).

Guard Room with Washroom:
* 40% Payment of Contract / Quoted value of Guard Room with washroom on completion of
work upto roof pouring including Block Masonry. : .
® 60% Payment of Contract / Quoted value of Guard Room with washroom on 100%

completion of all remaining works of Guard Room with Washroom completed in all
respect.

Underg round‘Water Tank: -

¢ 100% Payment of Contract / Quoted value of Underground watextank on 100% completion
* of all work mentioned in scope work and drawing of UpgdexeiBuiadsWe e

b Yo |
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15.

16.

17.

18.

19.

20.
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13.

Disqualification / Blacklisting

The Company reserves the right to implement the clauses as per rules defined in PPRA
rules Nos. 18 & 19. The decision in this regard will be firm, final and binding on all
bidders.

Survey Equipment

The contractor/firm shall provide all the required survey equipment at site. The survey
instrument / equipment shall be in good condition and shall be available 4t site for use by
the Company.

Quality of Cement

Cement shall be procured from the approved local factories only complying
4027. Imported cement shall not be used under any circumstances.

Fine Aggregate / Coarse Aggregates (Complying with BS 882)
i) ‘Approved quality of sand shall be used as fine aggregates.

ii) Well graded crush stone *(3/4” and down) of approved quality shall be used aN
aggregates. i '

Water and Electricity .
Water & electricity requirement for all purposes shall be arranged by the firm/ contractor.
Only sweet water complying with ASTM-D 596 shall be used for construction works.

Quality of Material, Workmanship and Tests

All material and workmanship shall be of respective kinds described in the contract
(drawings, sketches/BOQ/specifications/scope of works, etc.) and in accordance with the
Company instructions and shall be subjected to tests from time to time as the Company
may direct. There will be no compromise on the quality of workmanship or material.
The firm/contractor shall provide such assistance, instruments, machines, labor and
materials as are required for examining, measuring and testing any work and the quality,
weight or quantity of any material used. The Contractor/firm shall supply samples of
materials before incorporation in the work for testing and/or approval as may be selected
and required by the Company. All samples shall be supplied by the Contractor/firm at his
own cost and the cost of carrying out all such tests shall also be borne by the
Contractor/firm. '

In order to ensure quality of construction the Company (besides carrying out other tests as
required under the contract) may carry out chemical tests to find out the ratio of cement and
aggregate for the mortar or concrete used in the work. This shall also be at Firm/
Contractor’s cost.

Contractor shall be responsible to follow all the SOPs regarding Quality and HSE and will

be sole responsible to fill the quality inspection plan and follow. PR \\6‘( '
Damage to Property and Persons j?\
The firm/contractor shall, except if and so far as the Contract provides otherwise, ¢ le,’

indemnify and keep indemnified the Company against all losses and claims for injuries
or damage to any persons or property whatsoever arise out of or in connection with
or in consequence of the construction and maintenance of the works and against all
claims demands, proceedings, damages, costs, charges and expenses whatsoeveg=sin-

respect of or in relation hereto. @'ﬁﬁf DR
S/ :

} 'y
/.'5

Site Visit | g Qq{«b
The bidders are advised to visit and examine the Site of Works and its surroufds ’%ﬁ« ;’
obtain for themselves on their own responsibility all information that may be ne %s o .
get clarity regarding scope of work/ BOQ for preparing the bid and entering into a.i\:eatj?g;}i;f
for construction of the subject works. All cost in this respect shall be at the bidder’s own
expense. '

R\
E
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21.

Health Safety Environment (HSE)

The firm/Contractor will follow the Health, Safety & Environmental conditions as
mentioned in Section-X “HSE Manual”. The Firm/Contractor shall also deploy a full time
qualified and experience safety manager for strict compliance to company’s HSE policy.
To ensure the safety of workers, utmost care shall be taken while cementing broken glass
and installing razor wires onto the boundary walls.

Issuance of Revise Letter to Proceed (LTP)
If the site will not be handed over to contractor/firm due to site clearance after issuance of
Letter to Proceed (LTP), then revise LTP will be issued to the contractor/firm.

Provision of Mobile Phone Facility

Contractor will provide mobile phone with internet (Mobil data) facility to his supervisor at
site in order to maintain 24 hours contact with Engineer-Incharge during the execution
course of the project. And ensure that site supervisor timely provide pictorial progress of
each activity to the Engineer Incharge.

Daily Progress Report

Contractor is responsible to maintain Daily Progress log at site and record all the details of
daily executive work activities, issues related to site, detail of manpower and work done.
Contractor will also submit weekly progress report along with the signed copies of Daily
progress log to the Engineer Incharge.

NOTE:

In case of any conflict between Special Conditions & General Conditions of the
contract, the Special Conditions of the contract will govern.

Procurement \;
¥* Dept.




L

Sui Southern Gas Company Limited Tender Reference No CIV-P&D-P&C 2K2446
M

SECTION -I-B

Technical Qualification of Construction Firms / Contractors

Construction of Boundary Wall Enclosure, CC Flooring & Guard Room with Bathroom at
TBS Bin Qasim Industrial Park, Karachi

Tender Ref No. CIV-P&D-P&C 2K2446

SECTION - 1-B]

Mandatory requirements:
a) Registration with PEC for category C-6 Sub Category CE-10
b) Registration with Sindh Revenue Board (SRB)
¢) Banker’s Confidential Certificate (direct from Bank)/Bank Account Statement(Last Three Year)
d) Income Tax Assessment Order or Income Tax*€learance Certificate (Last Three Years)
(\ \ e) Offite Facility in Karachi and affidavit that firm ‘will operate from*Karachi Office for this project. '

Evaluation Criteria

Sno | CR
1 | Firm’s Experience 40
2 | Permanent Staff - 20
3 | Equipment & Tools Owned / Rented by the Firm 10
4 | Office Facilities 05
5 | Financial Stability 25
Total Numbers 100

For the purpose of quantitative evaluation, the above five criteria have been further sub-divided as
under:

O b

CRITERION OVERALL

Firm” § Experience’ i
Relevant Experience of F irms with Similar Works/Projects of Last 05 Years:
i) | 10 marks for each work more than Rs. 10 million. Max 2 Projects 20
i) | 04 marks for each work more than Rs. 07 million. Max 3 Projects 12
iii) | 02 marks for each work more than Rs. 04 million. Max 4 Projects 08
CRITERION OVERALL

Max M ks

2 . nanent Staff; - S e
i CMI Engineer (PEC‘ Professnonal Engmeel) (05 Marks Each)
i) | Civil Site Engineer (PEC Registered E: ngineer) (03 Marks Each)
iii) | Civil Planning Engineer (PEC Registered Engineer) (03 "Marks Each)
. 9{ iv) | Site Supervisor (Min DAE Civil) (02 Marks Each) .
ﬁ“ \; v) | Site Supervisor (Min DAE Electrical / Electronics) (02 Marks Each)
2/, vi) | Surveyor (Min DAE Civil) 4 e Cond,_ (01 Marks Each)
" vii) | Accountants _ // > 5, \\ (01 Marks Each)

A

viii) | Computer Operator/Clerk Staff { { g@(' \ (01 Marks Each) 'y,

Cho
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Sui Southern Gas Company Limited

Tender Reference No CIV-P&D-P&C 2K2446

. OVERALL
CRITERION ‘ (Max Maris)
3 | Equipment & Tools Owned / Rented by the Firm ' 10 0.
i) | Plate Compactor (02 marks each) 02
ii) | Shuttering (2500 Sft) (03 marhks each) 03
iii) | Mixer Machine (02 marks each) 02
iv) | Dewatering Pump (01 marks each) 01
v) | Generator (SKWA) (01 marks each) 01
vi) | Concrete Vibrator (01 marks each) 01
OVERALL
CRITERION | - (Max Marks)
_ 4| Registration/ Office Facilities = '~ "~ T 08
i) | Office Facility in Karachi (1.5 mark each) 1.5
ii) | Computers with Primavera P6 & Microsoft Project (1.5 mark each) 1.5
iii) | Landline Telephone Facility & Internet Facility (01 mark each) 01
iv) | Email Facility (01 mark each) 01
OVERALL
| ) CRITERION | | | (Max Marks)
5 | Finaneial Stability. & .~ .o o T 5
5.1 | Annual Turnover for Last Three Years (Each Year)
i) | Annual Turnover above PKR 12 Million 10
ii) | Annual Turnover above PKR 10 Million 7.5
iii) | Annual Turnover above PKR 08 Million 05
iv) | Annual Turnover above PKR 06 Million 2.5
5.2 Cash in Hand
i) | Cash in Hand above PKR 10 Million 15
i) | Cash in Hand above PKR 07 Million 7.5
iii) | Cash in Hand above PKR 04 Million 05
iv) | Cash in Hand above PKR 01 Million 2.5
Note:
1. * Minimum Qualifying marks = 65
2. Documentary evidence against each field of marking criteria may be verifiable without which
marks will not be awarded, -
3. CVs/Resumes and PEC certificate of Engineer must be provided else no marks will be awarded.
4. Surveyor must be at least DAE from any Technical Board.
5. Contractor must provide affidavit that all rented / owned equipment and tools will be readily

available at site as per instruction of engineer incharge

,';"";;', ' )
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Sui Southern Gas Company Limited Tender Reference No CIV-P&D-P&C 2K2446

FORM-I:

LETTER OF APPLICATION

Registered Business Name:

Registered Business Address:

Telephone:

Fax:

General Manager (Procurement)
Procurement Department,

Sui Southern Gas Company Limited,
Sir Shah Suleman Road,
Gulshan-e-Igbal

Karachi-75300

Sui Southern Gas Company Limited
Construction of Boundary Wall Enclosure, CC Flooring & Guard Room with Bathroom
at TBS Bin Qasim Industrial Park, Karachi

Tender Ref No: CIV-P&D-P&C 2K2446

1. We hereby apply to be qualified with Sui Southern Gas Company Limited; as Engineering Firms/Contractors
for execution of the above-mentioned work.

2. We authorize SSGC or its authorized representative to conduct any investigation to verify the statements, |
documents and information's submitted and to clarify the financial and technical aspects of this application from
any person, bank, department, agency or firm.

3. The names and positions of contact persons who may be contacted for further information’s, if required, are

as follows:
a) i .
T 4 jk e b( :
) vy
c) S ’
4. We declare that;

(An affidavit on Judicial / Stamp Paper of Rs. 50/- will be submitted giving the followings)

i) The statements made and the information provided in the application are complete, true and correct in
every respect.

ii) This firm has never been black listed by any Government department, Semi government Authority
or Private Company or Corporation and not involved in litigation/arbitration with any client. (In case
of any involvement in litigation/ arbitration, details should be furnished)

Respectfully,
(Authorized represen'ative of applicant)
Date




: Sui Southern Gas Company Limited Tender Reference No CIV-P&D-P&C 2K2446
= — o ———————————— ]

| y FORM-II:

\ GENERAL INFORMATION

Company Name :

l. Head Office Address;

Telephone No.

Fax No.

C)\ E-mail: ' “

2. Karachi Office Address:

Telephone No.

Fax No.

E-mail:

3. Year incorporated: e

-\ Note: Documentary evidence (where required) is mandatory requirement and to be submitted with the bid
@ else no marks will be awarded.

Attach copy of certificate of registration and ownership / Rental Agreement

Procurement \;
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Sui Southern Gas Company Uimit_qii____ , Té‘nder Reference No CIV-P&D-P&C 2K2446

S TonTTIEmr—.

FORML-III:

DETAILS OF COMPLETED SIMILAR TYPE OF PROJECTS/WORKS DURING LAST FIVE (05) YEARS

Name of Work :

Scope & Details of Work :

Total Value of Project :

Value of work being executed

Name of Client :

Address of Client :

Telephone of Client :

Date of Award of Work :

Start Date :

Scheduled Completion Date :

Actual Completion Date: ¢

-t

Note:

All the information provided shall be supported with documentary evidence otherwise no credit/ points
will be given. Required attachments (documentary evidence, etc.) should be clearly marked as Attachment
1 to Page of Form-III or Attachment 2 to Page ... of Form-II1

Please fill one form for each work/project .
NPT
&s’h%
\ W&V




Sui Southern Gas Company Limited

FORM-IV:

Tender Reference No CIV-P&D-P&C 2K2446

DETAILS OF PERMANENT KEY STAFF WITH THE FIRM/CONTRACTOR

Nam Designation Educational “Years of .Date of ??;';?:d Driving License
ame S18 Qualification Experience Appointment with ye 5 No (If Required)

Note: Resume (CV) of each of the above to be submitted, and should include reglstrghon
numbers (and documents) with PEC etc. No Points will be awarded if Resume not attached for

individual.




Sui Southern Gas Company Limited

'I'en_c_i_el‘ Reference No CIV-P&D-P&C 2K2446

L Y

FORM-V:
DETAILS OF RELEVANT EQUIPMENT/ MACHINERY / TOOLS OWNED BY THE,
FIRM/ CONTRACTOR
Sr. . Nos. of Owned Year of Capacity/ Present
Description , Or Performance .
No. Each Purchase . Location
Leased / Size

Note: The bidder has to prov1de undertaking that the above equlpnu_nf will be made available at
project site within the mobilization period. The information ‘provided shall be supported with
documentary evidence where lequlred otherwise no credlt/pomts will be given.

| 8 -
! ah “@’3&\“ |




Sui Southern Gas Company Limited Tender Reference No CIV-P&D-P&C 2K2446
——— e e = st

FORM - VI:

Registration / OfﬁcehFacility

Office Facility (Proof of Ownership / Rent) (400Sft Min):

Porta Cabin (Detail with proof of ownership / Rent) :

Computer Facilities (List Items) :

(M

@

G

)

)

A




%)

Sui Southern Gas Company Limited

Tender Reference No CIV-P&D-P&C 2K2446

FORM - VI1:
Financial Stability
Firm/Contractor applying for technical qualification shall submit the following certificates / registration / statements.

D. Financial Stability

e Attachment of Last Three Year Turnover
e Attachment with details of Cash in hand

Note: In order to be eligible for assignment of marks, Documentary evidence needs to be attached

iy
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M
Special Conditions of Tender Document
Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &

1

9.

10-

conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOD).
a. Performance Bank Guarantee
b. Stamp Papers
c. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

All kinds of Government Taxes, Duties and Levies against any item of the contract, shall entirely be the
responsibility of the Contractor. Income Tax will be deducted as per applicable Law under the prevailing
Government Rules. Rate of Income Tax deduction in relation to submission of Income Tax certificate from
the Contractor should also be stipulated.

Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevailing rate as specified by the respective Provinces. Further the bidder/contractor submitting
the Bid Bond guarantee/Performance Bank guarantee being prepared by the State Bank’s schedule banks
should ensure that there should be no deletion/insertion/alteration/modification of any terms in the Bid
Bond/PBG guarantee format as given in the tender document or else bid will be liable for rejection.

If the letter to proceed (LTP)by user deptt. is not issued within six months after issuance of letter of intent
(LOI), both the parties are at liberty to terminate/revoke the LOI without any claim of loss or damage to the
other party.

The completion period of the said work shall start with effect from the issuance of Letter to Proceed, which
in case of work exigencies could be issued prior to signing of formal agreement.

In case of services and works tenders:

Bids determined to be substantially responsive will be checked by the Procuring Agency for an arithmetic
error. Errors will be corrected by the Procuring Agency as follows;

a. Where there is a discrepancy between the amounts in figures and in words, the amount in words will
govern ; - —— and —— — e -

b. Where there is a discrepancy between the unit rate and the line item total resulting from multiplying the
unit rate by the quality, the unit rates as quoted will govern, unless in the opinion of the Procuring Agency
there is an obviously gross misplacement of the decimal point in the unit rate, in which case the line item
total as quoted will govern and the unit rate will be corrected.

The bidder shall fill in rates and prices for all items of the works / services described in the BOQ. Item
against which no rate or price is entered by a bidder will not be paid for by the Procuring Agency when
executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

Method For Submission of Bid Bond (Under Single Stage Two Envelope Biddin Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected.

Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

asllves |
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a) All the bidders are advised to furnish fixed bid security amount appearing in Schedule of
Requirement/Bid
Form, failing which their bid will be rejected.

b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.

¢) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous bid.

11- Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days.’

12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.

13- Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.

14- Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at
the time of bid submission"

15- The Successful Contractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate
with their Invoices / Bills failing which the payment will not be released.

16- Contracts of Contractors
In the event the contractor is not willing to extend the CONTRACT for further term(s) / Period(s) under the
same terms & conditions and the quoted price as defined in the bid documents, the contractor is liable to
intimate in writing to SSGC at-least 3 (Three) months in advance prior to completion of the existing contract
term / period, failing which, action will be taken as per tender terms.

17- Insurance
In addition to the Clause 22 -Insurance, of General Term and Condition, when The Successful
Contractor(s) / Supplier(s) will submit Insurance Policy to SSGC, the Insurance Company (policy issuer)
should be registered with SECP, otherwise the insurance policy will not be considered / rejected at
contractor’s risk and cost. The insurance coverage period will be according to the work completion period as
mentioned in the contract / tender documents.

18- Fixed Bid Security — Alternative Bid

'A_bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the alternative
bids/offers with separate fixed bid security/pay order can be accepted, failing which the bids will be liable for
rejection.

19- Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders

In case of proprietary Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
e Applicable

20- SSGC will not pay invoices if they are turned in after 6 months of work completion / material delivered.

21- It is mandatory for the bidders to follow all the terms and conditions given in the tender documents without any
addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terms and conditions as it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

22- The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
‘FORM-X’ attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions. .
23- Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.
(a) Purchase order No. & date

(b) Items : 0 o

(©) Quantity . 0\

(d) Price e\

(e) Invoice value a i

3] Point of delivery & /t

(g Delivery challan indicating delivery date, etc. ) P .;\mé”«"
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23.

't

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)

25.

Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document.

26. Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.

27.

28.

As per SRO 592(I)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50

million and above, bidders/contractors are required to submit the Beneficial Owner’s Information for Public

Procurement Contracts/Purchase Orders (Annext'ire‘-l).

Bidder will be blacklisted and henceforth cross debarred for participating in respective category of Public

Procurement proceedings for a period of (not more than) six months, if fail to abide with a bid securing

declaration (which is an integral part of tender document), however, without indulging in corrupt and

fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in the tender
terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid validity (i)
failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the performance security or
to comply with any other condition as mentioned in the tender document.

29. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same shall only

30.

be applicable not exceeding 15% of the original procurement for the same items as given in the BOQ for
package basis. In case the requirement is on item wise basis (not package basis) then not exceeding 15% of
the original Procurement for the same items (on item wise basis) as given in the BOQ.

Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in the
bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each individual
LOT and its validity to be 150 days at the time of opening of technical proposal.

—-b). Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately. ..

31

For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial
order will be placed and remaining 90% order will be awarded to the next most advantageous bidder
at their own quoted rates.

. Redressal of Grievances And Settlement of Disputes:

* Any bidder feeling aggrieved by any act of the procuring agency after the submission of
his bid may lodge a written complaint concerning his grievances within scven days of
announcement of the technical evaluation report and five days after issuance of final
c¢valuation report.

* In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

¢ In casc, the complaint is filed after the issuance of final evaluation report, the complainant
cannot raise any objection on technical evaluation of the report. Provided that the
complainant may raisc the objection on any part of the tinal cvaluation report in casc
where single stage single envelope bidding procedure is adopted.
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SECTION- /

General Tgrms & Conditions

Definitions and Interpretation:

a)

b)
)

d)
€)

4]

h)

i)

1)

k)

In these tender documents (as hereinafier defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southern Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees.

Engineer means the Engineer(s) nominated by the Company to look afier and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

Bidder means any person or persons, firm or company bidding for the Work.

Contractor means the persons, firm or corhpany whose Tender (as hereinafter defined) has been accepted by
the Company and includes the Contractor’s representatives, sub-Contractors, successors and permitted
assignees (Prior to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder
submitting a proposal in accordance with the Tender Documents).

Agent or Representative means person(s) appointed by the Contractor to perform duties as set forth in the
Contract.

Laborers/Workmen means such laborers/workmen and staff as may be employed by the Contractor for
purpose of carrying out the Work.

Sub Centractor means any firm or person having a direct Contract with the Contractor. Nothing contained
herein however, shall be deemed or be construed to impose upon the Company, any obligation, liability or duty
to a sub-contractor or to create any contractual relation between any sub-contractor and the Company.

‘Work means whole of the Works / Services or part thereof to be executed in accordance with Tender / Contract
documents, whether temporary or permanent and whether original, altered substituted or additional.

Contract Documents shall consist of duly executed Articles of Agreement, the Tender Documents and the
Tender submitted by the successful Bidder including modifications thereto incorporated in the documents
before and after the execution of the Contract,

Contract Price/Value means the sum named in Schedule of (SOR) / BOQ subject to additions thereto or
deductions there from as may be made under the provisions hereinafier contained,

Plant means all machineries, equipment, materials, appliances or things of whatsoever nature required in or

m)

n)
0)

P

)]
r)

s)

t)

about the execution, completion or maintenance of the Work, but does not include. such equipment; materials,-
appliances or things intended to form part of the permanent Work,

Temporary Works means all temporary works of every kind required in or about the execution, completion or
maintenance of the Work.

Drawings means the drawings referred to in the Contract documents and any modification of such drawings.

Location means the land and other places on, under in or through which the Work is to be executed or carried
out and other lands or places provided by the Company for the purpose of the Contract.

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”.

Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract,

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function”, “Proprietary Items” and “Trade Names” are
used for the purposes of establishing a standard of “Kind, Quality and Function” and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.
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5.

Rev.02/Nov/21
n) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any

notification such as specifications approved in writing by the Company and other specifications as may from
time to time be furnished or approved in nmitiem by- 4l @oonsr oz

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

Y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

z) Day means a day of 24 hours mid night to mid night.
aa)  Completion Period means the time allowed for the execution of the Work.
1.2 Words importing the singular only also include the plural and vice-versa where the Contract so requires.

1.3 The marginal headings or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken
into consideration in the interpretation or construction thereof or of the Contract.

1.4 If there is any conflict between the Special Conditions and the General Conditions, the Special Conditions shall
modify, supplement and supersede the General Conditions.
Bidders shall visit/inspect/examine the Work & Location and shall fully acquaint themselves with the nature and
requirements of Work/Services, access to Work/Location, availability of materials, weather, law and order and local
conditions etc. before submitting their Bids. Submission of the Bid shall be prima facie evidence that the Bidders have
fulfilled this requirement and shall be binding upon him. '

Conflict between Drawings/Specifications/SOR: :
In: case of any conflict between drawings/specifications, SOW/TOR and SOR/BOQ, with regard to the quality of any LA
item, the Contractor / Consultant shall base his quotation for the better quality. In case of any deficiency in the
drawings/details, the Contractor / Consultants shall seek clarification from the Company. Submission of Bids/rates on

the basis of incomplete drawings/details shall be Contractor / Consultant’s sole responsibility. ’

Additions, Deletions:

The Company reserves the right to make addition (Upto 15 % ) and delete the quantity from the Work defined in
SOW/TOR/SOR/BOQ as deemed necessary before or after the execution of the Contract. All such additions and
deletions shall only be authorized in writing by the Company.

Schedule of Requirement:
The quantities specified in the SOR/BOQ are estimated and are intended to serve only as a guide to the Bidders.
Payments shail be made on the basis of actual Work quantum done as measured. No claims or adjustments shall be

- entertained/allowed on account of increase or decreasé in the Scope of Work which has not been duly authorized bythe . _____}.

6.

8.

9.

Company through the issue of change orders as stipulated in the relevant provision.

Rate:

The Bidder shall quote all item rates and lump sum prices as shown in the “SOR/BOQ”. Bidders shall fill in the rate /
price for each item in the SOR/BOQ. In case of any discrepancy between item rate and the amount, the quoted item rate
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject to variations. That is, there could
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall remain fixed and no escalation
whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be workable. The Bidder shall be
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered necessary, by the Company.
Escalation:

It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Validity: :
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening, If the last
date falls on a holiday, the validity will be extended to the first Company working day thereafter.

Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid Bond and no cash
or cheque or a guarantee issued by an insurance company shall be accepted.
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10.

11.

12

13.

Rev.02/Nov/21
The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financial” bid, unless and until specified separately in Tender terms).

The bid bond may be forfeited if a bidder withdraws the bid during validity period specified by the bidder
or if successful bidder fails to: %

» Accept purchases order/LOI,

> Fumnish performance guarantee in accordance with clause 10 of General Terms & Conditions,

> Extend Services as per requirement and completion Period.

Performance Bond:

The Bidder shall furnish a Performance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance
with the prescribed format in the form of a bank guarantee > issued by a scheduled commercial bank
operating in Karachi for an amount equivalent to Emf( A\ ) percent of the Contract value. Failure-to
furnish the performance Bond before execution of the Contract will entitle the Company to consider the
Bidder as having abandoned the Contract and the forfeit the Bid Bond. The Performance Bond shall remain
valid till after three (03) month of completion of the work.

The Company’s right to recover damages from the Bidder for breach of Contract shall not be limited to the
value of the Performance Bond. In the event of the Bidder failing to execute a formal Contract or to submit
the Performance Bond in the manner aforesaid and in the period specified, the Company shall be entitled to
appropriate the earnest money submitted by the Bidder with his tender without prejudice to its right to
claim any further loss or damage which may result to it by reason of the aforesaid default of the Bidder as if
Contract is actually executed for the purpose of such claims.

The Bidder shall extend the validity period of the Performance Bond for such period(s) as required for the
Contract performance,

The performance bond of the successful bidder will be released after successful completion of work. _ _

Retention Money:
The amount to be retained from payments shall be equal to the specified percent of certified value of Work

which would be released after the maintenance period.

Completion Period:
Subject to any requirements as to completion of any portion of the Work before the completion of the

whole of Work, the Work shall be completed within the specified completion period. The Work shall not be
considered as completed until the Company has certified in writing that it has been completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative.

Signing / Execution of Contract / Agreement:
Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt

of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the

Government of Pakistan. 2T
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

Award / Evaluation Criteria:

Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.

Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the nature of requirement exclusively at the discretion of the company to ensure economic
procurement.

Commencement & Execution of Work:
Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall

commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed.

The Contractor / Consultant shall prior to commencement of Work, obtain the written authority and
instructions of the Company.

Change in Orders:

The Company may at any time, by a written notice to the Contractor / Consultant, make changes within the
general Scope of Work of the Contract.

Upon notification by the Company of such change, the Contractor / Consultant shall submit to the
Company an estimate of costs for the proposed change (hereinafter referred to as a change) within ten (10)
calendar days of receipt of notice of the change, and shall include an estimate of the impact (if any) of the
change on the completion date (s) under the Contract, as well as detailed schedule for the execution of the
change, if applicable.

+ The-Contractor / Consultant shall not perform changes in accordance with above, until the Company has

authorized a Change Order in writing on the basis-of the estimate provided by the Contractor / Consultant.

Changes mutually agreed upon as a change shall constitute a part of the Work under this Contract, and the
provisions and conditions of the Contract shall apply to said change.

Assignment:
The Contractor / Consultant shall not assign, in whole or in part, its obligations to perform under the
Contract except with the Company’s prior written consent.

Termination of Contract:
The Company may decide to terminate the Contract in one of the following situations:
@ Termination for Default:

The Company may, without prejudice to any other remedy for breach of Contract, by written

niotice”of default sent to the Contractor / Consultant, terminate the Contract in whole or in part.

(a) If the Contractor / Consultant fails to complete the contracted Works / Services within the
time period(s) specified in the Contract or any extension thereof granted by the Company.

®) If the Contractor / Consultant fails to perform any other obligation(s) under the Contract.

(© If the Company during the completion period of the Contract has reason to believe that
the Contractor / Consultant will not be able to fulfill the obligations under the Contract.

Prior to the exercising of any right by the Company to terminate the Contract, the Company shall issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Consultant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

(ii) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /

Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consuitant
becomes bankrupt or otherwise insolvent, Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.
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(iii)  Termination for Convenience:

a. The Company may by written notice sent to the Contractdr / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

Liquidated Damages:
If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or performance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the
Company reserves the right to terminate the Contract at the risk and cost of Contractor / Consultant. The
liquidated damages shall also be applicable for thé Works / Services terminated under Clause 16.

The payment of liquidated damages shall not relieve the Contractor / Consultant from performing and
fulfilling all its obligations under the Contract and nor shall the rights and entitlements of the Company be
affected or reduced in any manner.

Force Majeure:
The parties will not be considered to be in default in the execution of their contractual obligations or any of

them to the extent that the execution of such obligations or any of them is delayed or omitted by cause of
Force Majeure. Each party will advise the other party by written notice within 07 days of the occurrence of

-any such case of Force Majeure. The term Force Majeure employed herein shall mean acts of-public

‘enemy, wars (whether declared or not) invasion, hostilities, revolution, epidemics, riots (other than among
the Contractor / Consultant’s own employees) fires, floods, earth quake, commotion, disorder and other
causes similar in kind to those herein mentioned, not under the control of either party, which makes the
performance of this agreement unfeasible and which by the exercise of due diligence the party seeking
excuse from performance is unable to over come.

The Company shall not be liable to the Contractor / Consultant for any damage or loss caused by Force
Majeure directly or indirectly.

Safety of Employees and Works:

The Contractor / Consultant shall be responsible to take all necessary precautions for the slafety of
employees on or off the Work, and shall comply with all applicable safety laws and codes to prevent

22.

accidents or injury to persons on about or adjacent to the places where the Work is being performed. All

statutory rules, orders, regulation from time to time in force relating to taking and observance of ali safety
precaution governing or which might be deemed to be given during the execution and performance of the
Work. The Contractor / Consultant shall comply with any and all personnel safety regulations. Any person
of the Contractor / Consultant violating the safety rules shall be removed by the Contractor / Consultant
from site and replaced without delay.

Insurance;

The Contractor / Consultant shall be responsible for obtaining a Contractor / Consultant’s All Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or damages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site.




23.

24,

Rev.02/Nov/21

Insurance will be required where ever applicabie:
Company’s Address:

GENERAL MANAGER (PROCUREMENT)
SUI SOUTHERN GAS COMPANY LIMITED,
2N0 L OOR, HEAD OFFICE, ST-4/B, B-14,
SIR SHAH SULEMAN ROAD,

GULSHAN-E- IQBAL,

KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

R S e e ———————

Dispute Resolution:

If any dispute shall arise as to the interpretation of this Contract or any matter or thing arising there from, the
same shall be settled as far as possible by way of amicable resolution. Failing such settlement, the dispute
may be referred for arbitration to two ‘Arbitrators, one to be nominated by each Party. The appointed
Arbitrators shall before proceeding on the reference appoint an Umpire. The Award given by the
Arbitrators or the Umpire as the case may be shall be final and binding on the Parties. The proceedings
shall be governed by the Pakistan Arbitration Act, 1940 and any statutory modification thereof. The venue
of arbitration shall be Karachi. §

All costs of Arbitration shall be borne by the Parties themselves, unless otherwise ordered by the
Arbitrator. Notwithstanding the existence of any difference or dispute, or the commencement or
continuance of any arbitration proceedings, Works to be done or Services to be provided under this
Contract shall not be suspended or discontinued by the Contractor / Consultant nor shall any payment be
withheld by the Company except the difference f the amount in dispute, which is the subject matter of
such proceedings. .

Income Tax and Duties:

‘All kinds of Government Taxes and Duties (income tax, custom duties, etc.) also the provincial sales tax as
per provincial law, against any item of the contract, shall be entirely the responsibility of the Contractor /
Consultant. Income Tax will be deducted as applicable under the prevailing Government Rules. Rate of

Income Tax deduction in relation to submission of Income Tax certificate from the Contractor / Consultant
should also be stipulated. ’

All Foreign Service providers are required to obtain Advance Ruling from the Federal Board of Revenue
(FBR) under Section 206A of the Income Tax Ordinance 2001 (Pakistan’s Income Tax Law). The advance

~~~~~ —— Ruling- issued- by-FBR-covers- application. of. Income_Tax_Ordinance 2001 to Transaction proposed. or

entered in to Foreign Service Provider”.

Payments:
Payment will be made within 30 days after completion of works.

The Contractor / Consultant shall submit to the Company during the execution of the Work on-account bills
along with a statement / details of executed Work.

The rates and prices in such on-account bills and statement of Work shall be in accordance with those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates and prices for other
items of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:

(@) Defective Work not remedied.

b) Claims filed or reasonable evidence indicating probable filling of claim.

(©) Failure of the Contractor / Consultant to make payments propetly to Sub-Contractor / Consultants.
) Damage to another Contractor / Consultant. 3

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra/ additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays.

»e

-
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The making and acceptance of the final payment after successful completion of Work shall constitute a
waiver of all claims by the Company other than those arising.from faulty Work appearing after final

:

payment and of all claims by the Cuntractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale Tax return, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

Blacklisting of Suppliers and Contractor / Consultants:

The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in
SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform
satisfactorily or found to be indulgedbk corrupt and fraudulent practices as defined blow:

26.1  Corrupt and fraudulent @n $” includes the offering, giving, receiving, or soliciﬁ@ of anything
of value to influence ti¥*actedf of an official/company. ';Q’

()

262  Ifthe supplier/Cot&?@ Consultant found responsible for the detriment of &' @ any during
proceedings o(.gﬁc ent/contract, process or its execution. ,&"‘ ‘&&g

26.3 Misrepfese@aoe;:gf facts (by providing fake documents, conceali@/ QIS- reporting facts
perrainin@&m?é bid) in order to influence the procurement pro Qiitle execution of the
purcha%\q@f contract. & A

3 . . .
264  Collusive practices among bidders (prior to or after bid suan?Si \bdesxgned to establish bid

prices at artificial, non-competitive levels and to deprive the comp&y of the benefits of free and
open competitive.

GOP’s Obligation:
The contract shall be governed by the Law of Pakistan. The Contractor / Consultant is obligated to comply

with all regulations and ordinance in force or to be passed by the Government of Pakistan in connection

with Labor legislation during the course of the work to be performed. Any additional financial charges on. .

. account of revision in minimum wages by GOP will be company’s responsibility while the contract is in

operation.

This contract embodies the entire understanding of the parties hereto on this subject and there are no
commitment, terms, conditions or obligations, oral or written, express or implied, other than those
contained herein.

Late Bid:

Sealed bids shall be mailed/submitted/dropped in tender box placed at Tender Room, CRD Building, and

SSGC Head Office, In accordance to the time specified in invitation to bid & tender notice (which ever

- applicable), Bids are to be delivered on or before closing time after which all bids submitted after the time

prescribed shall not be entertained and will be returned without being opened. In case bid is sent through
courier, the same shall be delivered at least half an hour before scheduled opening time.

Unit rate (s) given in the Bill of Quantities shall take into account all relevant factors including discount if
any. Discount given separately at the time of bid opening will not be considered.

Joint Ventures:

In the event that the bidder is bidding as a Joint Venture, the Company will require the joint venture
agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint venture
parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST

as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

Correction / Amendments in Quoted Price:

Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction required in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid,
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Sui Southern Gas Company le lted ) ' 1 ender Reference No CIV- P&D P&C 2K2446

SECTION-VH

TENDER FORM

Note: This section forms a part of the tender. Bidders are required to fill in the blank spaces, sign and stamp on this
tender form

Sui Southern Gas Company Limited, .
ST 4/B, Block 14, Sir Shah Muhammad Suleman Road,

Gulshan-e-Igbal,

KARACHI.

Construction of Boundary Wall Enclosure, CC Flooring & Guard Room
with Bathroom at TBS Bin Qasim Industrial Park, Karachi

Tender Ref No. CIV-P&D-P&C 2K2446

Dear Sir,

1. Having examined the Site, Drawings, Conditions of Contract, Scope of Work and Bill of
Quantities for the subject Work, 1/We, the undersigned offer to undertake, complete and
maintain the whole of the said Work in conformity with the contract terms the unit rates
given.

2 I/We undertake, if my/our tender is accepted to commence the Work within specified time
after receipt of the letter of intent/letter to proceed/signing of contract, and to complete and
deliver the whole of the Work contained in the contract within the period specified in the
tender document.

3. I/We agree to abide by this tender for the period of 150 days from the date fixed for
opening the same and it shall remain binding upon me/us and may be accepted at any time
before the expiration of this period. o

-,
.

4. [/We agree to execute the Work in a manner satisfactory to the Company whose decision
shall be final and without appeal on work methods, specifications, and quality of materials,
equipment and workmanship.

5. I/We agree to supervise and furnish adequate engineering and supervisory staff, labour
force, tools, plants, machinery and finances to perform the Work in time as specified in the
agreed Time Schedule to ensure that all will be done in accordance with accepted
international engineering standards.

6. Unless and until a formal agreement is prepared and executed, this tender together with the
‘ Company's written acceptance shall constitute a binding contract between us.
7. 1/We understand that the Company is not bound to accept the lowest or any tender received

without assigning any reasons.

8. For ease of reference certain information and special stipulations applicable to the contract
within the subject of the tender are set forth herewith:




Sui Southern Gas Company Limited Tender Reference No CIV-P&D-P&C 2K2446
—_— - o ov DU MO LV D-T AL AR 2440

a. Name of the Company Sui Southern Gas Company Limited
b. Name of Work : Construction of Boundary Wall Enclosure, CC
Flooring & Guard Room with Bathroom at

TBS Bin Qasim Industrial Park, Karachi
c. Amount of Bid : Rs.

(To be filled in by the Bidder)

d. Date of award of Work Date of acknowledgement of Letter of Intent (LOI)

by the Bidder

e. Mobilization Period : Fifteen (15) days from the date mentioned in the
Letter to Proceed (LTP)

f. Performance Bond : Five (5%) Percent of the Contract / Bid Value as
as per Clause 8. Section-IV “Special Conditions of
Contract”

8. Retention Money : Deduction at the rate of (5%) percent from
the progress and final payments

h. Completion Period : Six (06) Months from the date mentioned in
Letter to Procced (LTP).

1. Mode of Payment : As per Clause 12 Section-IV "Special
Conditions" of Tender Enquiry

J- Maintenance Period Six (06) Months from the date of completion.

k. Liquidated Damages 0.1% percent of contract value for each day of

delayed services to a maximum of Ten 10% of the
total contract value.
1. Insurance (CAR) : Contract Value + 10% of contract value

Name of bidder or authorised representative

, (In block letters)
Dated this : day of 2024.

Signature:
In the capacity of duly authorized to sign the tender

For and on behalf of
(Name of Company with seal/stamp)

Witness
Signature:
Name
Address




Sun 'Southeln Gas Company Lumted Tender Reference No ClV P&D P&C 2K2446

SECTION - VIl

BILL OF QUANTITIES
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Sui Southern Gas Company Limited

Tender Reference No CIV-P&D-P&C 2K2446
m

SECTION VIIf
Construction of Boundary Wall Enclosure, CC Flooring & Guard Room with

Bathroom at TBS Bin Qasim Industrial Park, Karachi

Tender Ref# CIV-P&D-P&C 2K2446

BILL OF QUANTITY

Item
No.

Description

Unit

Quantity

Rate
Rs.

Amount
Rs.

Providing all labor, material and
equipment for construction of
following works complete in all
respects as per scope of work
Section III (A & B), attached
drawing, as per site requirements

and as directed by Engineer
Incharge
Boundary Wall (Including 16 ft o
A wide Main Gate) Rt 400
B. | Earth Filling (Compacted) Cft 9,000
C. | CCFlooring Sft 10,000
Guard Room (12'x12' Internal Size)
D. With Washroom (8'x8' Internal Size) Ltg%sun}/ 1
g Under Ground Water Tank Lumobsum 1
" | (6' x 6'x 8' Internal Size) Japg
TOTAL

24



’ Rgport Run by : DESKTOP-D30VR27

Enquiry No. S8GC/sC/13432

TENDER ENQUIRY NQ. SSGC/SC/13432 SECTION-YJ|

SCHEDULE OF REQUIREMENT
AND
BID FORM

Sr. DESCRIPTION OF ITEMS / QUNATITY UoM
NO. PART NOS. TOTAL AMOUNT

(1) (3) (4)
[ CIVIL WORKS FOR CONSTRUCTION

OF BOUNDARY WALL ENCLOSURE, CC
FLOORING & GUARD ROOM WITH |
BATHROOM AT TBS BIN QASIM '
INDUSTRIAL PARK, KARACHI (AS

PER BOOQ)

1 J[1] sce44964 1.00 Lot
\ Delivery Schedule;

+

Fix Bid Bond Amount in PKR: 200,000

NOTE :
(i) The quoted unit price and corresponding total amount shall be inclusive

of all duties & Taxes, excluding Sales Tax as per provincial laws.

(ii) Incase of supply of material alongwith services GST will be exclusive of
quoted rate of material.

(iii) Bidders are essentially required for quote their rates on bid form / BoQ.

(iv) Prices given in the bid form and BOQ shall take into account all relevant
factors including discounts, if any. Discount given separately at the time
of bid opening will not be considered.

(v) Any Bidder who change/amend the BOQ or Price Schedule (description, quantity,
uom etc.) will be render the bid as conditional bid and will be liable for
rejection.

SIGNAUTRE OF BIDDER:

frocuremem

Oracle Financial Generated
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SECTION VII{
Construction of Boundary Wall Enclosure, CC Flooring & Guard Room w1th Bathroom
at TBS Bin Qasim Industrial Park, Karachi

Tender Ref# CIV-P&D-P&C 2K2446

Engineer Estimate

Item . .- . . Rate Amount
No. Description Unit | Quantity Rs. Rs.
Construction of subject work as per
scope of work Section IIl and as per
Drawings Section IX complete in all -
. |respest as per site requirements and as
” directed by engineer incharge .
A. |[Boundary Wall 'Rft 400 11,664 4,665,540
B. |Flooring
Bl |Earth Filling Cft 9,000 40 360,000
B2 |CC Flooring ..Sft 10,000 250 2,500,000
Guard Room (12'x12' Internal) With
C. Washroom (88 Internal) Lumpsum 1 1,700,000 1,700,000
Under Ground Water Tank
D. (6'x 6' x 8 Internal) Lumpsum 1 580,000 580,000
TOTAL 9,805,540
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(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

" BID BOND FORMAT

Sui Southern Gas Company Limited,

ST-4/B, Sir Shah Muhammad Suleman Road,
Block 14, Gulshan-e-Igbal,
Karachi.

Tender Enquiry No SSGC/ SC /

Dear Sirs,

In consideration of Messrs hereinafter
called “The Bidder” having submitted the accompanying bid and in consideration of value received from
we hereby agree to undertake as

follows:

1. To make un-conditional payment of Rupees upon your return demand without further
recourse, question or reference to the Bidder or any other person, in the event of the with drawl of the
aforesaid Bid by the Bidder before the end of the period specified in the Bid after the opening of the same
for the validity thereof, or if no such period to be specified within 120 days after said opening and or in
the event that the Bidder within the period specified thereof, or it no period be specified with 15: days
after prescribed forms are presented to the Bidder of signature the Bidder shall fail to execute such further

i contractual documents if any as may be required by the Company, or on the Bidders’ failure to give the

requisite Performance Bond as may be required for the fulﬁllmengor resulting Contract with 10 days of
the acceptance of the Bid. ‘

To accept written intimation(s) from vou as sufficient evidence of the existence of default or non

compliance as aforesaid on the part of the Bidder and to make payrrent immediately upon receipt of the
written intimation.

3. No grant of time or other indul gence to, or composition, or arrangement with the Bidder in respect of the
| aforesaid Bid-with-or-without-notice to-us-shall-in-any manner discharge or otherwise; however- affect this
guarantee and our liabilities and commitments hereunder.

4. The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

5. This guarantee shall remain valid upto

Yours faithfully,

Note: Any extensions / amendments (in all guarantees/bonds) if required shall be made on stamp papers of’
Rs.50

Seczmvly




(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

PERFORMANCE BOND FORMAT

Sui Southern Gas Company Limited, Bank Guarentee # ............................
ST-4/B, Sir Shah Muhammad Suleman Road, Date of Issug PP
Block 14, Gulshan-e-Iqgbal, Date of Expiry : .......ccoooooiiiiiininnna..
Karachi. Amount : .........o.ciiiiiie

Tender Enquiry No SSGC/SC /

Dear Sirs,
In consideration of your entering/having entered into Contract No. with
M/s. bereinafter called “The Contractor” and in consideration of value

received from the Contractor, we hereby agree and undertake as follows:-

. To make un-conditional payment of Rupees and un-conditional payment in such
amount as you may require from time to time as and when called upon by you to do so, not exceeding in
the aggregate payment of Rupees , being the amount covering liquidated

damaged and security for the due fulfillment by the Contractor of al’ liabilities, obligations, commitments
and total and faithful performance of the above Contract by the Contractor as specified in the above
»mentioned Contract upon your written demand(s) without further recourse, question or reference to the
Contractor or any other person in the event of the Contractor’s default in compliance with its obligations,
liabilities and faithful performance arising under and in pursuance of the Work committed by it in the
above mentioned agreement of which you shall be the sole judge.
2. To accept written intimation(s) from you as sufficient evidence of the existence of default or non
. compliance as aforesaid on the part of the Contractor and to make ayment immediately upon receipt of
the written intimation.

3. To keep this guarantee in full force from the date of this guarantee till the Contractor’s obligations as
——-speeified in the-above referred-Contract and all other-obligations of the Corntractor as are cofitained iii the
above contract are duly fulfilled by the Contractor to the satisfaction of the Company.

4. No grant of time or other indulgence to, or composition, or arrangement with the Contractor in respect of
the performance of its obligations under and in pursuance of the said agreement or any clause thereof,
with or without notice to us shall in any manner discharge or otherwise howsoever effect this guarantee

and our liabilities and commitment there under.

5. The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

6. This guarantee shall not be affected by any change in the constitution of the guarantor bank or the
constitution of

6. This guarantee shall remain valid upto




DECLARATION FORM

(FORMAT OF DECLARATION)

M/s. [the Seller/Supplier] hereby deciares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through any corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Supplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable to anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, including its affiliate, agent, associate, broker, consultant, director,
promoter,shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback,
whetherdescribed as consultation fee or otherwise, with the object of obtaining or inducing the procurement of

acontract, right, interest, privilege or other obligation or benefit i1, whatsoever form from SSGCL, except
thatwhich has been expressly declared pursuant hereto.

[The Seller/Supplier] certifies that it has made and will make full disclosure of all agreements
andarrangements with all persons in respect of or related to the transaction with SSGCL and has not taken
anyaction or will not take any action to circumvent the above declaration, representation or warranty.

[The Seller/Supplier] accepts full responsibility and strict liability for making any false declaration,
notmaking full disclosure, misrepresenting facts or taking any uction likely to defeat the purpose of
thisdeclaration, representation and warranty. It agrees that any contract, right, interest, privilege or
otherobligation or benefit obtained or procured as aforesaid shall, without prejudice to any other rights

andremedies available to SSGCL under any law, contract or other instrument, be voidable at the option
of SSGCL.

" Notwithstanding any rights and remedies exercised by SSGCL in this regard, [the Seller/Supplier] agrees
toindemnify SSGCL for any loss or damage incurred by it on account of its corrupt business practices andfurther
pay compensation to SSGCL in an amount equivalent to ten times the sum of any commission,gratification,
| bribe, finder’s fee_or kickback given by [the Seller/Supplier] as aforesaid for the purpose ofobtaining or inducing

the procurement of any contract, right, interest, privilege or other obligation or benefitin whatsoever form of
SSGCL.

SIGNATURE & STAMP

NOTE

1. The above declaration is to be furnished along with the bid on letter head, for bid(s)amounting to total bid
value of Rs. 10,000,000/- (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requir:ment.




—— . __tools, supplies, machinery and_other equipment and plant that. may be aecessary for the satisfactory

CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entere into this day of ..._» 2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Gulshan-e-Igbal,
Karachi, hereinafter referred to as the - “Company“ of .the one part and Mios.

hereinafler referred to as the “Contractor”, (which
expression shall include the successors, of the said firm, heirs, executives, adn;nistrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH:;

WHEREAS, under the procedures, bids have heretofore been received by the Company for carrying out %
Z work and the tender of the Contractor for the said work has been accepted by the Company.

NOW THEREFORE, for and in consideration of the promises, negotiations, covenants and agreements hereunder
contained and to be performed by the parties hereto, the said parties hereby covenant and agree as follows:-

Article-1 Work and Cost of the Work:

i) In consideration of the covenants and agreements to be kept and performed by the contractor and for
the faithfal performance of this Contract and the completion of the work embraced therein according to
the specifications and conditions herein contained and referred to or agreed to in course of subsequent
negotiations and in accordance with the Contract, the Company shali pay and the Contractor shall
receive and accept as full compensation for everything furnish and done by the contractor under this
agreement as sum of approximately Rs.
- ), or such other sums as may be
ascertained in accordance with the conditions of Contract, etc. and at rates quoted against each item of
work and agreed to and accepted by the parties as one instrument, and at the times and in the manner
prescribed by the conditions of the Contract.

ii) The Contractor at his own proper cost and expense shall do all work and furnish all labour, materials,

completion of all the works as set forth in the contract documents.
Article-2 - Time:

The maintenance of a rate of progress in the works at a rate which will result in its completion within
the specified time, is of the essence of the contract and the Contractor agrees to proceed with all the
due diligence and care at all times to take all precautions to ensure the timely completion as defined
herein; time being deemed to be essence of the Contract of part of the Contractor.

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total

months {including () weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which comprisa this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.

5 ‘F.’rocuremeng y
ltﬁ Dept,
-




b) Bid ((submitted vide letter No. , dated comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, etc.).

c) Company letter No. , dated
Contractor letter No. , dated
d) Notice of Award (Letter of Intent (LOI) No.SSGC/MAT/S&C/_____, dated
€e) Acceptance by the Contractor on the copy of LOI.
f) Letter to Proceed No.SSGC/PROC/S&C/____ ,dated
2) Performance Bank Guarantee No. , duted » amounting to

Rs. issued by M/s,

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Coritractor.

IN WITNESS WHEREOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly
authorized representatives as of the day and year herein above set forth.

Signed for and on behalf of Signed for and or: behalf of

M/s. Sui Southern Gas Company Limited M/s. Karachi
Signature : Signature :

Name : Name :

In the presence of :

Signature : Signature :

Name : Name :

Signature :

Name :




Supplier code:
FORM-X

BANK ACCOUNT DETAILS

(Mandatory requirem

ent for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of Firm:

Address of Firm:

CNIC #: .

NTN #: -

Bank Name:

A/C Title namme:

Branch code:

Bank A/c#+-

(16 Digits)

Bank IBAN ##:

(24 Digits)

1 Information already submitted.

Date:

one time information to be provided by tk &

Note: All payments transactions will be r{{:g}
)
0

submitted, please tick the box above “InfoR)

duly signed & stamped.

Authorized Sign & Stamp

tioned Account details. This is only a
8. Incase if the above detail has already
submitted” and also ensure Form-X is
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TTI-E GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 IPART Ii
ANNEXURE: 1

Declaration of Ultimate Beneficial Owners Information for Public Procurement Contracts.

1. Name

2. Father's Name/Spouse's Name

3. CNIC / NICOP/Passport No.

4. Nationality

5. Residential address

6. Email address

7. Date on which shareholding, control or interest acquired in the business.

8. In case of indirect shareholding, control or interest being exercised through intermediary

companies, entries or other legal persons or legal arrangements in the chain of ownership or
control, following additional particulars to be provided:

1 2 314151617 8 9 10
Legal form c |- Percentage of | Percentage of Identity of
{Company/Limited S shareholding | shareholding, | Natural Person
Liability Partnership E "g’ control or Control or -wha Ultimately
/Association of ®2 | £ interest of BO Interest of owns or
Persons/Single oy < 8 - in the Legal Legal Person Controls the
V4 o 7]
Member =<| 2|35 ] Person or or Legal Legal Person or
g Company/Partnership 5|5 < ..:E.' 3 Legal Arrangement in Arrangement
g | Firm/Trusted/Any other | % | & 2l 3| Arrangement | the Company
Zz Individual, Body sl Pl 20| T :
Corporate (to be % o a LIEJ
Specified) £ 3 i)
‘5—1—&
o2
©
Q
9. Information about the Board of Directors (details shall be provided regarding number of

shares in the capital of the company as set opposite respective names).
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Part i

THE GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |

1

2

3

4

5

7

8

Name and
surname (in
block Latter's)

CNIC no (in
case of
foreigner
Passport No)

Father's /
Husband's
Name in Full

Current
Nationally

Any other
Nationality
lies)

Occupation

Residenti

ally
address
in full of

the

registered

/

principle
office

address
fora

subscribe

ts other
that

natural

Person

Numbers of
shares taken
by cash
subscribers (in
figures and
words

Total numbers of shares taken (in figures

and words)

Manme and signature

(Person authorized to issue notice on behalf of the company)

F e

10.  Any other information incidental to or relevant to beneficial owner(s).’

Y
eyt
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- Form of
[The Bidder shall fill in this Form
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Albzmahve
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: ;f’”s"" -
Ta: [complete siqme of Pr "h, - a CE
[comp emz 2 f o;wxfzgtAgerzcy] e ;? ’?-
We, medermgned’ﬁdeclﬂre that: b A i

Bid-Securing Declaration
in arcordance with the instructions indicated. ]
Date: [date (as day, montl and year)]

Wﬂ%wM' e iy H8No.; [member of Bitlding process]
No [msert zdentzﬁcatzou No i this'is a Bid for an alternative]

/.'
¢

[y
A
e
3

. luJ
G
”

P ‘“‘{A z.:‘..;_..
*‘a o

‘ﬂv; T,
We. understand“@ai; ac;;orxﬁng to your conchhons, Bids mugg be supported by -ﬁ Bid-

Set:urmg_’ hon.
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Pl &4 . ,,, "-‘r
e 2

h . X ‘,‘w‘ -

un

- We accegt that weé wﬂl be blacklisted an@ hericpforth cross debarred’ ﬁar part;g;panng m;
respeimve;tategory of public; procu:emenf proceedmgs for, .a period oﬁ(not mn%e than}

.. six months, if Fail to abide with a bid. becunng decla.ratmn,«however without in

ulgmg

1pt and fraudulent’ practices, if, we. are +ify breach of Our obhga’uon(s) under thg

Bxdztondﬁuns because We.

kY f‘“"" . 1\: 5.-

.

.F . & e ”l,“ ‘ N '. ";’E: .;;...' K :,,

)~'Iﬁb have mthdrawn it Bzd dh:mg;_the pe?ioli of Bid vahdlby sper:xﬁed ink &1&1.5@:

“‘ ‘*"of Bid; or 'f":.-;

» :, AR I _.':.i "”'i- -

T Yo *”‘u..{ Av . .smrsn-

L (b)f& havmg been nonﬁed ‘of the aceeptance wof our Bid by tﬁe Procmmg .Aigem;y

%xdurmg the period of Bid validity; (i) fail .or refuse tQ 51gn, the Contract; or.. () fail
or refuse to  furnish-the Performa.nce Secuntv (or guarantee) if reqmred, in

! a ;_'s aqcor.dance with the ITB

!'.

L)"

We unde*stand Lhis Bid’ ‘%ecunng Declaratlon shall e'q:n,na 1f we are ngt the sut:..%sfuL B

Bldder, upon the:earlier of (1) our recemt of your nouﬁcauon o us OF the - name’ ‘of thev

Naie of me&&dda:* *"%-m_:

sucessﬁd‘Bxdder* Bg(n) mentymght days after the expxranon 3 ou.p’Bxd, Sy —

Name of the perstm dulﬁ authonzed m\s;gn.,ggejﬂxécoﬁﬁ:)f tﬁq&ﬁ%’ -, éé

i;-'“-‘ =k f"" KJ f‘e

:F‘" A \x{
T1tle of the - person s1crmng the Bxd;,_? et I S S LR
T e, S é & o
Signature of the person named above_!* » & _
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Dat P T e viane ® GORE !
e signed ‘ ST e e w;}@j@ﬁf .

*: I the case of the Bid submitted by joint venture specify the naine of the Joint Ventura as Bidder

**: Petson signing the Bid shall have the power of attorney given by the Bidder attached to the Bid

[Note: In cisa of a [aint Venture, the Bid-
Venture that submits the Bid.|

Securtng Dectaration ntust be in the name of nll members to the ]oiz;t
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Secilene ¥yX
SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Pracurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the $8GCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (*S8GC”) until any clear instruetions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Coungil (PEC) , or any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable an any “Person(s) / Firmn(s)”, which for the purposes
of this Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and organizations transacting business with SSGC. Wherever any provision of this
Mechanism shall be in confliet with provisions of any applicable guidelities of dotior agencies, or any
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such

applicable guidelines, laws, or rules shall prevail. This SOP shall become a part of the future Bidding
Documents,

3 DEFINITION OF TERMS

3.1 "Appellate Authority" - Authority to Appeal against issuance of Blacklisting Order.

3.2 "Appeal" - Right of firm/individual to lodge protest against the issyance of Blacklisting
Qrder.

3.3 "Procuring Agency" - Any department/division/factory/project exercising general and/or
administrative control over the unit,

34 "Blacklisting Order" - An administrative penalty disqualifyinig a firm/individual from
participating in procyrement for a given period. .

TTT T T T 3.5 "Suspension™ = The adiifilstrative penalty imposed for Inffactions commitied duringthe = =
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undertaking a project or contract in accordance
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by reason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals,

3.8 "Delist" - Removal of supplier/contractor from blacklisting,

3.9 "PA-Project Autherity - — A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
310 RPC-SSG’s Rights Protection Committee - To examine the justification of PC,

Page 1 of 10
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4.

REASONS FOR BLACKLISTING

4.1

4.2

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1. 1 "Corrupt Practice™ means the offering, giving, receiving; or soliciting, directly o
indirectly, of anything of value to influgnce the action of a public official in the
procurement process or in contract execution,

4.1.2 "Fraudulent Practice® means a mistepresentation or omission of facts in ordet to
influence a procuremenit process o the execution of a contract;

4.1.3 "Collusive Practice” means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, non-competitive levels, and

4.1.4 "Coetvive Practice” means harmirg or threatening to harm, directly or indirectly,
Person(s) / Firm(s) or their property to influence théir participation in the
procutement process at affect the execution of a contract,

In addition to above, blacklisting of firms/individuals may be resorted to when the
chatges ate of seripus nature, which include but are not limited to the following:

42.1 Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agency shall impose on bidders or
prospective hidders the penalty of Suspension from participating in the publie bidding
process, without prejudice to the imposition of additional administrative sanctions as the
internal rules of the ageney may provide and/or furthér criminal prosecution. as provided
by applicable laws, for violations committed which: ingliide but are not limited to the
following:

i.  Submission of eligibility requirements containing false information or falsified
docurnents,

ii. Submission of bids that contain false information of falsified documents, or the
concealment of such information in the bids in onder to influence the outcome of
eligibility screening or any other stage of the public bidding,

fii. Submission of unauthorized or fake documents for prequalification/ tendering i.e.

without specific authorization from the principals/ thanufactuters etc,

iv. Failure of the firm to provide authentic Warranty Undertaking and Performa
Invoige of the manufacturers / Principal / Trading house,

v. Failure of the firm to submit specific authority letter of the Otiginal Equipment
Manufacturer (OEM) for participation in a particular tender;

purpose of public bidding.

vii. Deviations from specifications and terms & conditions of the purchase
order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or refusal to perform the job or
enter into contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid,

ix, Refusal or failure to post the required performance security within the preseribed
time,

x,  Refusal to clarify or validate in writing its Bid during post qualification within a

period of seven (7) working days, or as may be speeifically prescribed, from receipt
of the request for clarification.

Page 2 of 10
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. xi.  Any documented unsolicited attempt by a biddet ta unduly influence the outcome
of the bidding in his favor.
Xil. Any attempt to give illegal gratification to any tepresentative of the purchaser to
influence the process of procurement.
In addition to the penalty of suspension, the bid security posted by the concerned bidder
or prospective bidder could also be forfeited / encashed.

4.2.2  Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract itnplementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension fiom participating in
the public bidding process, without prejudics to the imposition of additional administrative
sanctions as the internal rulés of the ageney may provide and/or further criminal prosecution, as
provided by applicable laws, for violations commiited which include but are not limited to the
following:

i.  Failure of the contractor, due solely to his fault or negli gence, ta mobilize and start work
or performance within the specified perlod in the Letter to Proceed.

ii.  Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
iostruction of the Procuring Agency or its representative(s) pursuant to the
implementation of the contyact. For the procurement of infrastructure projects or
consultancy contragts, lawful instructions include but are not limited to the following:

a. Employment of competent technical Person(s) / Firm(s)nel, competent engineers
and/ar work supervisors;

b. Provision of warning signs and barricades in accordance with approved plans and
specifications and comtract provisions;

C. Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, inclnding broken pavement and excavated debris in
accordance with apprgved plans and specifications and contract provisions;

d. Deployment of committed equipment, facilities, support staff and manpower; and

e. Renewal of the effectivity dates of the performance seeurity after its expiration
during the course of contract implernentation.

f.  Non-Performance of the supplier in respect of tender terms & conditions and the
delivery / supply of material.

fii. Assignment and subcontracting of the contract or any part thereof of substitution of
key Person(s) / Firm(s)nel named in the praposal without prior written approval by the

— 7 T =~ —Procuring Agenoy:;

iv.  For the procurgment of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

V. For the procurement of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction;
b.  Failure to delivet critical outputs dug to. consultant’s fault ar negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
doguments of professionals that are not in actual employment of the bidder.

vi. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works arising from his fault or
negligence. ]

vii. Willful of deliberate abandonment or non-performance of the project or coritract
by the contractor resulting to substantial hreach theteof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

423 In addition to above, other grounds for blacklisting of firms/individuals include but are not

iv.

i
. it.
|

vi.

vii,

viii.

ix,

limited to the following!

i. Qbtaining frandulent payments;

Obtaining contracts by misleading the purchaser:

Refusal to pay SSGC dues ete.;

Failure ta fulfill contractual obligations;

Changes in the status of firm's ownetship/partnership ete. casing dissolution  of the firm
which existed at the time of inspection / bidding prior te original registration of the firm;
Registration of a firm with a new name by the Proprietor o family or 4 nominee thereof of a
firm that has been. already blacklisted;

Consequential operational damages caused to 83GC equipment or infrastructure as a result
of equipment or parts thereof supplied on trial basis or dus to failure of such equipment;
Contractors who have negotiated Ples Bargain under the National Accountability Ordinance
1999, or contractors involved with any other criminal proceedings conducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with SSGC.

lnvolved in litigation or needless petitioning to influence or obstruct the procurement process
either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for a period extendable to two years in case a decision by a court
is awarded against the said firm after litigation, or where the firm is involved in litigation at
least three times during two financial years, or where & firm has on account of litigation caused
substantial financial losses to SSGC;

X1,

xii.

Blacklisted by other Federal and Provincial Government Ministries / Divisions / Departments
and arganizations / autonomous bodies subotdinate thereto; and

Blacklisting in case of Joint Venture firms will also result in termination of the concemed
Joint Ventures Partners.

SYSTEM OF PENALTIES .

Fot the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

5.1 Blacklisted and henceforth ctoss debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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6.

Llas ¥ 3

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

5.2 blacklisted and henceforth cross debasred for participation in respective category of public
procufement ot disposal proceedings for a periad of 1ot more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settlemeant clayses of the contract, and

5.3 blacklisted and henceforth cross debarred for participation in respestive category of public
procurement or disposal proceedings for a period of not more than six months, if the bidder

fails to abide with 4 bid secuting declaration, however without being indulged in any corrupt
and fraudulent practice,

SUSPENSION AND BLACKLISTING PROCEDURE

1. The supplier or contractor whe is to be blacklisted for a specified period is given adequate
opportunity of being heard,

2, The supplier or contractor who is to be blacklisted for a specified period is called for

meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

3. In case the supplier of contractor does not attend the meeting on the given date and time a
final notice is served to him / het to attend the meeting on the revised date and time,
Despite the final notice, if the supplier or contractor does not aftend the meeting as per

schedule, automatically be considered at fault. Action will be taken as per below elauses §
o9,

4. A three-member committee will form comprising of User, Procutement and HSE&QA

departments to address the issues in the meeting with the supplier or contractor. Members
of committee may not belaw of grade IV,

3. In case the supplier or contractor is found at default based on the fact of the case as
well as the tender terms and conditions, and do not justify the grounds of his default as

their temparary or pertneant blacklisting alongwith encashment of bid bond ot PBG as
the case may be.

6. The decision of the management is communicated to the defaulted supplier or
conttactor through a formal letter.

7. Acopy of the letter of the defaulted supplier / contractor alongwith covering letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may ladge an appeal
in the relevant court of jurisdietion,

10, After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect ather angoing contracts/works/supply ordets.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order. '

8. DELISTING

A temporary blacklisted. firm / indjvidual shall be automatically restored afier the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appéllate Authotity. In the latter
case, the temporary blacklisted firm / individual shall be restored. -

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specifie provisions as the need arises.

9.2 Any amendntent to this Blacklisting Mechanism shall be appligable to tenders advertised
for bid after the effectivity of the said amendment. :

10. EFFECTIVITY

The Blacklisting Mechanism or any amendments thereof shall take effect immediately and from
the date of its issuance. All future tender documents must be governed by these instructions.
However, these cannot override th¢ provisions of Public Procurement Rules, 2004.

11. The Steps to be Followed are As Under

The causes and reasons to be taken into considetation for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall e considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices,

ii Submis:sion of false and spurious documents, making false statements, making frivolous
complaints and allegations to gain undue advantagg,
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Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery,
falsificationt or destruction of records, teceiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, fumishing of false information of
serious nature.

Submission of false bid security or infringement of documents to get undue monetary or
any other benefit,

Breach of confidentiality of evaluation process based on illegal acoess or in any way to get
undue benefit or to pravide benefit or 1o frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process directly or indireetly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating ptoceedings under this
Mechanism at the Post-Award Stage:-

vi.

vii.

Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason,

Misconduet, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a.reasonable time.

I. Causes mentioned in Sub-Clauses 1, ii and i} above.

» Submission of fake / frivolous or mutilated Performance Guarantee o Advance Payment

Guarantee etc.

Non-satisfactory perfarmance during the execution of the conttact / purchase order.

Non-performance or Breach of pravisions / clauses of the contract agreements/tender
terms.

Notwithstanding the warranty/defect liability period, any deféct in a product, equipment,
plant, facilify or services rendered that may subsequently sutface during field operations

within § yearsof its zommissioning,

viii. Failure to honour obligations within warranty period or defect liability period as defined

in the contract,

3. OTHER CAUSES :

i

ii,

The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt ptactices anywhere
in the world.

Violations of provisions / instructions set down in the Bidding Documents.

Page 7 of 10
Dated : 12% October 2020
Revision-1: Dt: 3 Sept 2024

'% Procurement
‘f;, Dept. *
“0 3




ili.Any atternpt / activity to malign or bring 8SGC into distepute ahd harm its interest(s).

iv. Person(s) / Firm(s)(g) blacklisted by Intetnational Financial Institutiong (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without anty further praceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned causes oceur either on part of the principal bidder or the lacal agent, both

4.

5

shall be considered for blacklisting / debarment,

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. ete. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority lefter shall not
be aceepted,

(3) The Bidding Documents shall be igsued against ariginal antharity letter or in vase of scanned

copy, the email of the foreign bidder shall be enclosed. Howeven, at the time of bidding, the
original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected.

FORMULATION of 8SGC’s Rights Protection Committes: A permanent Committee namely
“88GC’s Rights Protection. Comrittee (RPC or Commmittee)” shall examine the justification of
the reasons given by the Project Authority prior to blacklisting. Methber of RPC must be one
grade up from.the members of PA, ' '

PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaining information and/or knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentianed in hereinabave under the heading of Pre-Award Stage; Post-
Award Stage and Othet Canses, the con¢erned Project Authority / formation shall promptly
formulate its recommendations and submit through the Managing Director, S8GC to §SGC’s

RPC / Committee along with its findings, details of ¢harges and documentary evidences to
initiate proceedings under this Mechanism.,

INITIATION OF AN ACTION

() Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Convener of the Committee shall
issue a Show Cause Notice (“Notice™) thereby informing the Person(s) / Firm(s) about the

alleged charges and shall provide an opportunity to the defend said charges within a time
period of 15 (fifteen) days.

(i) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearing in order to
defend the charges within the given timelines,

(iif) The Notice to the Petson(s) / Firm(s) shall be sent at the mailing/postal address as proyided
under the Contract or any other address provided by way of subsequent written
comtnunication by the Personis) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of non-receipt of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Committee shall have the
right to proceed on Ex-parte basis,

. DECISION

The comtnittee shall hold an independent inquiry/investigation as the case may be, and, which
may include site viaits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Meohanism has been initiated
and shal] present the report to the Managing Director, SSGC. If tequited, the Committee may
repart the case to an approptiate law enforcerent agency depending upon the natute of the case
for detailed investigations with the prior approval of Managing Director, 88GC. iii. The
Person(s) / Firm(s) against whom praceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting, :

. COMMUNICATION OF DECISION

Afier recommendation for temporary & permanent blacklisting by “S8GC’s Rights Protection
Committes (RPC)”, the Person(s} / Firm(s) concerned shall b informed within 10 days of such
decision. The decision of the Committee will be notified on $SGC *s and PPRA’s websites and
shall also be conveyed to Pakistan Engineering Council.

The temporary Blacklisting on the gtounds and reasons specified hergin ahové shall be for a
reasonable specified period of time and as a general rule of prudencs, the period may not exceed
three years, except in cases where debarment/blgcklisting has been done by any other
govemment department or an International Financial Institution (Donor Agency). In case the

Person(s) / Firm(s) has been blacklisted by the government department or the International
Financial

Institution (donor agency), the period of temporary blacklisting/debarment shall be for a
maximum period of 3 years or the time period for which the concerned government
depattment/International Financlal Institution (Dotor Agency) debarred the contractor
(whichever is higher). However the permanent blacklisting cannot be revived,

Action after the Person(s) / Firm(s) are placed on Blacklisting List:

————

1. The decision of blacklisting will be immediately circulated to all concerned as mentioned
herein above under the heading Communication of Decision.

ii. In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible ot not feasible, the concerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firrn(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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HSE & QA-IMS POL!CY

"SSGC Is committed to the Health and Safety of all its
Empbye&s & Stakehclders, preservation of Enviranment
{* and achieving Operational exceflence by improving
Quality of products / services along. with efforts (o
promote Safety Culture in the Company. Continual
improvement of HSE and QA performance by reduding
potential hazardsto prevent injuries and illness is-our
 key - prionty. indudes ~ commumcahon.
‘consultation and pafncpam.m on HSE and’ QA
» objectives -and targets with stakenciders, conserving
.« resources and adhering to,. applicable Laws and
- Regulations in all activities / processes related to tH-
..+ TranSmissiorn: and sznbuhon of na'tural gas. within its:
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. 1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
» address risks and opportunities for:

a.  SS8GC existing facilities/installations. IR

b.  Any routine/non-routine activity, performed within permanent locations or © .R I S K
outside permanent locations of SSGC, that requires prior permit/safety " fﬂ"unf;/‘f,’;,,;, -
analysis to identify and mitigate safety risks. 7

C.  Any new project. -

d.  Covering all the activities performed by SSGC taking into consideration of -
compliance, obligations, risks & opportunities within the scope, external and &5 ¢
internal issues related to scope of operations, requirements, information, i
needs and expectations of relevant interested parties. '

e.  Providing guidance to employees in relation to hazafd identification, risk
assessment and risk cantrol in respective areas.

f. . Identification, control, monitoring and management of environmental aspects
and assessment of its impacts.

2. SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associated

risks, environmental aspects and impacts associated with activities, processes and equipment related to -5+ -
SSGC existing faciliies/installations, any new project or any routine/non-routine activity, performed within 7 +*
permanent locations or outside permanent locations of SSGC, that requires prior permit/safety analysis to
identify and mitigate occupational heaith and safety risk.

3. DEFINITIONS & ACRONYMS

a.  HAZARD: Source or situation with a potential for harm in terms of injury or ill heaith, damage to property,
damage to workplace environment, or a combination of these.
b.  RISK: Combination of probability of occurrence of a hazardous event or exposure and the resuiting
_consquences. o
¢. .\, OPPORTUNITY: Opportunities can arise as a result of a situation favorable to achieving an intended
Lf,lz result, for example, a set of circumstances that allow the organization to attract customers, develop new
" products and services, reduce waste or improve productivity. Actions to address opportunities can also
___. include consideration of associated risks,
d SWOT: Strength, Weakness, Opportunity & Threat.
€. RISK MANAGEMENT: The set of control measures used to reduce or eliminate specific risk.
f RISK ASSESSMENT: Risk Assessment is 3 systematic approach to hazard identification. This is the
overall process of estimating the priority of risk and deciding significance of risk.
g- RISK ASSESSMENT METHODOLOGY: Risk priority shail be defined by the risk assessment matrix,
Hazards related to applicable legal requirements will fall in the high risk category.

h.  HIRA: Hazard Identification and Risk Assessment.

L EAIA: Environmental Aspect and Impact Assessment.

i IEE: Initial Environment Examination.

k.  EIA: Environment Impact Assessment.

l ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
work activity and /or work refated situation. .

m.  OHS&E: Occupational Health, Safety & Environment.

n.  PTW: Pemit to Work,

0. MOC: Management of Change.

p.  MOC Owner: The employee who initiates the MOC.

g.  JSA: Job Safety Analysis.

L.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor.
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" 4. RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge
a. Managing OHS&E risks and their controls.
Reporting to Senior Management on OHS&E related issues.

b
c.  Providing support to comorate HSE&QA team and zonal representatives.
d

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utiizing resources to iden

implementing their controls in consultation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have sufficien

tify and review OHS&E risks and

t knowledge related to OHS&E

.

¢.  Maintaining records of the OHS&E with the help of local HSE&QA team.
d.  Implementing this procedure. Liaise with corporate HSE&QA team if required.
4.3 Zonai HSE&QA representative 7

a.  Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zones.
b.  Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.
c. Reviewing/monitoring HIRA and EAIA in their zones and providing input on any changes.

I

4.4 Departmental Head of Executing Departmént

, Acquiring PTW for any activity that requires
Ensure implementation of JSA for job/activ

4.5 Erﬁployees

Participating in the identification and assessment of OHS&E risks wi
team leader or HSE&QA representative.

4.8 Visitors & Contractors

. lt"i"enﬁfying and reporting any risk or hazard at-an

SSGC temporary locations during project executions.

prior permit to identify and mitigate safety risks.
ity performed outside SSGC permanent locations.

hen required by either Zonal HSE

y location of SSGC.. This also includes the worksites and

5. DECISION MATRIX

Type of--if- - o . . S
" Risk/Hazard. : | . v .- Methodology:. " | . -. Responsibility:
Assessment: : G e
Periodic risk assessment of SSGC's existing Zonal HSE t
HIRA facilities/instailations such as Head office, .onal d gam
Headquarters, Regional offices etc. - leader
. ‘On-site Risk assessment (for Permanent | ‘hDeéJ/aCrtmentit
S — Locations) for any routine/non-routine activity | .head/ gntratﬁ or
. that requires prior permit to identify and etéi%algt?vitye
. mitigate safety risks. : requiring PTW'
) Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity
T\Q‘ ﬂ;@‘“; S%\}
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Risk Assessment and Management Procedure is divide

' IMS PROCEDY

Risk assessments for new Projects, major
MOC changes or modifications in existing designs MQOC owner
and infrastructure..

assessment needed:

Section 1: Context of the Organization.
Section 2: Hazard Identification and Risk Assessment.

Section 3: Permit to Work.

Section 4: Job Safety Analysis.
Section 5: Management of Change.

PROCEDURE

Section 1. . -
Context of the Qrganization.:

. Context of the Organization

Management defines scope of the com
extemal issues of the organization.
In consultation with HSE&QA, Mana

d into five sections based on the type of risk

pany services and its boundaries considering the in:t"emal and

gement & Zonal Heads identify extemal & intemal intere%ted parties

and maintain its list with needs & expectations. Interested parties are those stakeholders who receive
company services, who may be impacted by them, or those parties who may otherwise have 3 significant

interest in the company. In

terested parties may include:

Interested Parties

Requirements

Board of Directors

Py
il
M,

Good financial performancg, legal compliance/avoidance of
fines.

 Enforcers/Regulators. |

- ldentiﬁcatign‘uoﬁz_applicablHQMﬁow:f and—regulatory

~requ'irfaments for the  ‘products and services provided and | -
| understanding: of the requirements.

Customers

Value for money, quality service, facilitation and quick
response. '
Bank/Finance-- . - - | Good, Financial Performance.. , .
Empioyees Professional development, prompt payment, health and safety,
work/life balance, employment security.
Insurance - «- . . :No-claims/prompt payment/risk management. o
Community No complaint relating to: noise, parking, health and safety,

pollution, waste.

Externat providers
(Vendors/SuppIi’ers)

Prompt payment as per agreed terms, heaith and safety, long-
term working relationship.

Trade Unions

,‘ Compiiance of iocal labor laws.




ifi.

K PROCEDURES -

By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Internal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could incilude in risk & opportunity assessments, but are not
limited to:

@rpopop

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availability of refiable, qualified and competent workforce.
Staff retention.,

Impact of unionization.

6.1.2. External issues could include in risk & opportunity assessments, but are not

limited to:
a. Political: Government policies, political stability, international trade agreements stc.
b. Economic: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issues etc. .
c. Sociai: Consumer buying pattern, education level, advertising and publicity, ethical &
religious issues, demographics etc. : ‘ R o
d. Technologicai: Intellectual property issues, software changes, internet, technolo '
legislation, associated/dependent technology, renewable energy etc. '
e. Legal and regulatory: Consumer protection, industry-specific regulation and permits, .
trade union regulations, employment law, internaticnal legislation, human rights/ethical issues
etc. .
f. Environment: Customer demographics and environmental issues. :
v g Government: The directives from Prime Minister, Ministry of Petroleum (energy division),
" -regulatory bodies like OGRA, SEPA & BEPA etc. .
d. Ensuring the policy and objectives are established for the integrated management system
and are compatibie with the context and strategic direction of the arganization —
e.

The management shall monitor and review information about these external and internal
issues during the management review meetings. : :
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I. Hazard ldentification and Risk Assessment

The Zonal HSE team leader in consultation with local HSE&
EAIA process. The assigned team must be com
Cross functional teams are recommended for suc

Hazard [dentification. and Risk Assessment

(SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account:

moapop

Ta

Pt

MR PN

TRy

'
iy
n

Routine & non routine activities, any emergency situations.

Activities of all persons having access to the SSGC permanent and temporary locations.

Human behavior, capabilities and other human factors.

Designing of work processes.

Material in use.

Infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatior or others. . .
Changes or proposed changes in the organization, its activities or materials.

Fabrication, installation & commissioning.

Handling & disposal of waste material. '
Purchase of goods & services. A
Any applicable legai obligations that is related to risk assessment and implermentstion of necessary
controls. . : . .
Before commencement of any new operation/activity.

Periodic Review for updating the existing hazard identification and risk assessment information.

At SSGC, we adapt five steps of risk assessment:
Step 1: Identify the hazards. )

Step 2: Decide who might be harmed and how.

Step 3: Evaluate the risks and decide on precautions.

Step 4: Record your findings and implement them.

ii.

\3

Step 5: Review your risk assessment and update if necessary. B

Risk Assessment Matrix

"Risk assessment should be carried out as per assessment matrix below:

Ri,kp Probability
"fo,-,-a, .
\ Very Likaly Likely Uniikely © Vary Unlikely
c Catastrophic , Medium-
(=]
n -
s ’ EEEL PR I
e Significant . .7 Medium - Medium"
a ‘ .
u .
e Harmful Medium Medium.
n
c
!

e T
s MNegligible Medium ' Medium

HandBook | February 4

~

QA representatives plan and initiate the HIRA and
petent and have enough knowledge of the entire process.
h activity to cover all aspects during assessment. The record
-of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form




HAZARD CONSEQUENCE RATING TABLE

Catastrophic

Hazard may cause death or total loss of one or more bodily functions. In

| case of failure a huge financial loss will oceur,

Significant

Hazard may cause savere injury,
one or more bodily functions (e.g.
in Asbestosis or prolong exposure

prolong exposure to

illness or permanent or partial loss of

asbestos resulting

to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption

of SSGC core activities.

i.

"Harmful.. .-

' |-employee being unable to undertake their
*| medical treatment, or property damage, loss
'| of SSGC core activities. -

Hazard may cause a reportable incident i.e.

an incident that results in the
normal duties and may need {-
that resutt in partial disruption

Hazard may cause minor injury, iliness or property damage, first aid

Neg,l.igibleb treatment is required only, very low financial loss.
- PROBABILITY RATING TABLE : .
" Very Likel - - | Exposure to hazard likely to occur frequently. Similar incidents reported
e y - | more than once in SSGC during last 10 years.
- Likel Exposure to hazard likely to occur but not frequently. Simiiar incidents
ety reported once in last 5 years in SSGC.
Unl'ikel)kz'j';g «', | Exposure to hazard unlikely to occur.

Highly Uniikely

Exposure to hazard so unlikely that it can be assumed that it will not

happen.

.RISK PRIORITY TABLE' .

Risk Priority - |-

Definitions of Priority -

Situation is considered critical, sto
of this operation/task.

Must be fixed ASAP, anal HSE team leader should take .imllnediate actidns.

p work immediately or consider cessation

Medium

Is very important, must be fixed within
| considers short term and/or long term

actions.

two weeks, Zonal HSE team leader

-

‘| Is still important but can be dealt with thro
.| similar type of action However, if solution

ugh scheduled maintenance or
is quick and easy then fix it




Hazard de

.o, Section 2 ‘
ntification and Risk Assessment

iii. Risk/Impact Assessment Outputs

The output of risk/impact assessment ma
a. Identified operations of all hazard
activities/system etc.
. Classification of riskfimpact.

Description or reference to control the risksfimpacts.

Identified competency and or training requirements. .
Input for setting improvement objectives and programs for its achievement.

b

c. .
d. Description or reference to monitor the risks/impacts.
e

f

local laws/legislation.

Use output of risk/impact assessments asin
Setting objectives and targets.

X Training needs identification.
Terminating the risk/impact if it is practical.
Facility engineering controt.

Emergency Preparedness.

Administrative controls.

Insurance.

Q@cmeen g

The ultimate requirement is to reduce th
where the frouble, difficulty and cost for
additional risk reduction obtained.

iva Risk Control -

Y suitable means a

L N T

y include the following: '
s/aspects and risksfimpacts associated with company

Is such as tennination/elimination. treatment of the

nd where required tolerated as long as it meets

e risk/impact to a level as low as rea
further reduction becomes unreason

put for the following:

¢

TR
P

" Elimination.

£

wt e

"+ Administrative: .

By oy

L)
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o

- The hazards and risks are controiled through ‘operational controls’ by conéidering the following hierarchy.

a.

Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

Substitution: Substitution is the second most effective method for controlling hazards and risks. It i

similar to elimination but involves th
risk. '

¢. Engineering: Engineering controls are im

& substitution of cne hi

plemented by making changes to the design of an

gher priority risk by another lower priority

equipment or process to minimize its hazard. Engineering controls are based on the concept of *Doing

it right the first time". Departments shall incorpo

. project/process and must seek out for best possible solution in terms of OHS&E.,
d. Administrative: Administrative controls involve making changes to the way in which people work

and promoting safe work practices via education and train
training employees in operating procedures, good housek

above are possible. PPE should be

properly identified for specific processfjob.

rate this concept during planning phase of any

ing. Administrative controls may involve\
eeping practices, eémergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices.

e. Personal Protective Equipment (PPE): Use of PPE wil kick-off where no other controis stated

§ System & work area Hazards

| Likely Consequences

- Access / Egress Obstructions

Minor injury, trips and falls.

# Asphyxiate Gas {CO; fire suppressiony

' Possible death.by asphyxiatiam

Buried Cabies

i Exposure to buried cables - major / minor injury

| Electricity (HV/LW) ¢ 4o 7eons Lo ; Fatality by electric shock o serious burr injuries: " .

' Falling Loads / Objects

i Serious head and / or body injury

!

.| Fla“r"i‘im'able-Vapors./Gasesf?iqdfd'sj’: >\ - Explosion or fire g AT R B

! Flammable Materials . __!_Potential for fire , -
i Hot /' Humid Work Envirorimient: * "~ | Heat stress, discrientation, idss of consciousness* .| o

t Moving Parts | Entrapment, majer or minor injury Z

"Naise ~ i -dinliiv e emt r 1 Long term hearing foss, tinnits,. . 1 .« " . . ]

» Openings in Floor / Walkways _ | Falls from height, major injury possible fatality ;

*: Flammatle Materials | Gases:. . 'z, | Creation of hazardous area; fire.. expiosion. ™

. - Heat, sparks and naked flames

! Burns to exposed skin

 High intensity light (Weldingj" .

.| Arc flash, short term discomfort, Jong.teft Ioss GE visiorr.

. Housekeeping poor

Slip, trip, fall, fire hazards, blocking fire escapes

"!

& B T ' . . S+, T T P ¥
{ Lifting Operations ;. ..+ /v Falling or moving Igads - . seriaus.head and 7 ar body: injury '
f‘ Live Electrical Work ‘ . I Fatality by electric shock or seriogs bum injuries
_LoneWorking . i T Ng emergency response if injured, : ‘. . f

. Long Working Hours

i
N

_Manual Handling

' Major / minor accident due to fatigue

> .| Muscular / skeletal injuries . - - - RS

New Task / Operation

Major / minor injury resulting from mistakes

O
?‘\
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. Oxygen deficiency

- Death of asphyxiation -

Poor Lighting / Visibility

| Minor / major injury, fall or impact i mjury

. Slipping / Tripping Hazards

Minor'i injury, trips and: falls’

 Spillages (Qil and chemicals)

! Land contamination

_Substances hazardous to.health# *

i Repetitive Task / Operation

Chemical- buns, toxic; poisoning . irrftants. pollutant
i Muscular / skeletal i mjunes :

+ Rotating £ Moving Part -

T . Major injury; potentlal“forfatahty

Sharp Edges / Cutting Surface

Amputatlon and cuts, predommantly to hands

| Smoke fFume. . . v ..t 5 5 +Uniconsciousness; respiratory problems - -
! Trailing Cables and Hoses * Tnppiazard causing major / minor accident
.Use of Hand'Taols ~ * =% < < . .~ “Miror. laceration: and-impact injuries
* Burfis to skin, eyes and respiratory system Enwronment
Use of Hazardous Substances Hazards
Impact lnjury, hand / arm v:bratlon Ioss of sensatlon over
| Use of PowerToo[s 1 time™ R T e ;

Major/ minaor mjunes entrapment, cuttmg tools

+ Use of Workshop Equ1pment

- Vibration ' Hand /' arm vibration. - loss of sensation- over time :
. Work at He!ght : Major / minor mjury
v.” Enwronmental Aspect Identification & Impact Assessment
a. ‘Environmental Aspects:

An Environmental aspect is any eiement of SSGC business operation that negatlvely affect the Environment.
Whlle conductmg environmental assessment, following aspects are usually considered:

“REDUCE CARBON
44 FOOTPRINT"

What we can do:

Emissions to air Water Discharges

Solid nen-hazardous waste Solid Hazardous Waste

Consumption of natural resources/ Energy |Noise

.* Reuse: Buy items

and reuse them

* Unplug electrical
devices that are
not in use ,

* Avoid unnecessary
driving

+ Use LED bulbs.

« Plant a tree

" » Recycle:whatyou | |Heat Odor
. can Dust Vibration
‘» Reduce: avoid. ] . Use of Ozone depleting
unnecessary |Effect on visual / aesthetics substances
~ consumption of Use of radioactive / nuclear material Spillage of chemicals
4 resources.

that are reusable.” .

For identificaton of environmental aspects and impact each
process/activity/equipment is assessed for its inputs and outputs. The inputs can
be raw materials, utilities, energy etc. The output can be atmospheric emissions,
liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc,

The inputs, outputs, environmental aspects, their associated impact and controls
are recorded on Environmental Aspect & Impact Assessment Form
(SSGC-IMS/CRM-F-02).

em vaa

/
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b. Controi of Aspects having Significant Environmental Impact:

The significant environmental rigks réquire control measures to eliminate or reduce the impact to a tolerable

level either by establishing objective or through application of controls by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. i

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systems/booths for controlling toxic materials.

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

. Electrical or mechanical safety interlock, guards, indicators.
Safety devices (Relieve valves, NRVs, indicaturs etc.), measuring or
monitoring devices/gauges, computerized feedback monitoring and control
systems.

g. Environmental friendly disposal or treatment systems etc.,

h. Fire prevention/suppression systems.

i. Containment walls. :

j- Scrubbers.

k. Dust Collectors.

l. Other controls: Training, SOP. :

The record of operational controls on significant environmental risks is maintained on ‘Environmental Aspect &,

Impact Assessment Form (SSGC-IMS/CRM-F-02). . *

After identification of aspects and assessment of impacts, it is sent to HSE&QA Department for reviewing

adequacy and comectness. Where required, In-charge HSE&QA suggests necessary changes or

improvement in risk assessment to concerned Zonal HSE Team Leader, . ‘ .

o

C. Aspect & Impact Assessment Review & Monitoring:

Zonal HSE Team Leader ensures. that environmental aspects: and impacts related to. the

acﬁViﬁé§/processes/equipment are kept current by.conducting the same assessment: '

a. Oncé every six months to update the information, and identify new environmental aspects. (Use
SSGC-IMS/CRM-F-02 for recording new hazards and aspects)

b. Camry out assessment, for<neworchangesirracﬁvméyprocesses/equipment.

c. When there is a change in laws & rggulations. .

d. {EE (Initial Environmeﬁt Examin'ation)-l EIA (Environment lmpact.Assessment):'

In addition to alf of above assessments, SSGC will carry out IEE / EJA as required by regulatory requirements

for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to ensure the compiiance for all
new projects. :

g N S ' \\5 :”;..'.J,f- L
S '\Nhen-corﬁbusied; '_‘.::'f, P
*+ " Oneliter of Diesel produces 2.68 kg of CO2
- One liter of Petrol produces 2.31 kg of CO2
- One MMBTU of Natural Gas produces 53.07 kg of CO2
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Section 3.
Permit to Work

l. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within

permanent locations of SSGC) where the work could expose persons to specific hazards. PTW shouid be

acquired and maintained in the zones where job/activity is camied out. Normally following activities require

PTW: :

a. Task based Hot Work cperation such as welding, brazing, cutting, grinding.

b. Confined space working. (tank cleaningetc.) |

¢. Maintenance Work on High Voltage electrical equipment.

d. Any janitorial service involving Safety Risks such as work at height.

e. Any Maintenance activity by any department/ontractor which compromises critical safety system.

f. Work involving interaction with asbestos.

g. Work in areas where there is a risk of exposure to hazardous chemicals or microorganisms.

h. Any job/task/activity that requires additional precautions. ‘

. Any specific activity performed during development, modification and up gradation of SSGC's Vital
Installations including SMS/Valve Assembly/TBS/PRS etc.

Il. Exclusion '

Following activities are not under the scope of PTW management, however the risk assessment, JSA and or

process SOPs are implemented to control the associated risks for the following: ot

a. Providing Gas connections to new customers . :

b. Emergenty Response to Consumer calls (1199)

c. Planned enhancement of Distribution network

d. Work on live pipeiines like hot tapping, installing Service Tee etc.

e. Any major/minor rehabilitation/reinforcement work

Ifit's UNSAFE! .
v Reportit !
v Remove it %
v’ Replace it




. Responsibilities

S No. | Functions . . Details " Responsibility
: _ Fill out the PTW form. Ensures
The department intends to | g4 task/activity is carried out
carry out the task / activity according to the SOP and
Executing | thatrequires PTW. controls are implemented to
1 Authority | Situation may arise where ensure safe operations.
Executing Authority is same Immediately report any incident
as Area Authority (e.g. HQs). happened during execution
: ' of job to In-charge HSE&QA.
‘Authorize PTW and verify:
S T . |- the compliance during the.
) Area | Area/Facility where the | execution of task/activity. -
Authority | task/activity is carried out, © Authorized to stop work in case
IR A SR .| of noncompliance to PTW
requirements.
The lndividual]organization l&f;?txg?netﬁegsggrge the
0 3 Contractor gir;ye'zg’?g: g:: l’:esgﬁ\igtlwty controls are implemented as
i ' department g per requirement identified in
eparnment. PTW. : _
1 AR If required, Monitor the -
{ HSE&QA will identify the task/activity during execution
risk/hazards associated with | and identify any gaps related to
o =" I the activity/task and propose | Proposed controls.. Responsﬂ;le
anany | controls. In Zones where -to close the. PTW and maintains
4 , HSE&QA .| HSE&QA representatives recards. '
S " .. | are not present, Zonal HSE : R
team leader will officiate for | Aythorized to stop work in case
HSE&QA responsibilities. of noncompliance to PTW.
. - : requirements.
Q‘ T
Kl\ K/f;m:ern &\\
' /f/)s ;3,-0,‘ ‘\L":;““
Al Nuren, S
AN A
O S
Integrated Management System, ; et 2




V. PTW Process Fiow

PTW Process Flow

Executing ‘ : HSE&QA
Area Authority
Department Department
Any Task/activity
requires PTW J~
y
Fill ot PTW Form Submitted for
section A approval |
: Identify risk/ -
Fill ot PTW Form controls and fill out
y Section B PTW form sectiony
C
- - |
4
If
Physical Required .
Execute the Job »{ inspection of the Mz;’:z/”"g. °.f the
work site activity

Closing and
recording of the
pemit

[ Procurament Ve
{

Dpask
uvrlho {

HandBook | February 20 ‘
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PROCEDURES -

V. Permit Display .

Copy of the permit to work should be clearly displayed at the work site orin a location close to where the work
activity is being undertaken. Executing department/contractors are aiso required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VI PTW Closure

SE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated

time frame mentioned on PTW,

/ Health effects of pollution
Air pollution | o

Water peftution

contamination

8
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"Section 4

- Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for an
SSGC i.e. Field Locations) where the work could expose

perso

activities require JSA (SSGC-IMS/CRM-F-04):
a. Work on live pipelines like hot tapping.

network. -

¢. Installing service connection for new schemes.

(Blanket JSA

d. Any Emergency maintenance work.
e. Any particular job/activity requiring JSA as necéssitated by HSE&QA.

Il. Responsibilities

y routine/non-routine activity (Conducted outside permanent locations of

ns to specific hazards. Normally following

* b. Any major/minor rehabilitation/reinforcement/maintenance work on existing distribution/transmission

may be carried out for each scheme).

S No. Functions Details Responsibilities
o List down the activities step. wise
and identify hazards and their
. . Individual who is controls .
4 Acg\:tyelln_- assigned to carry out ' | e Ensure that task/activity is carried
S: e:\?isor the task/actnvrty with proposed controls
p -~ | requiring JSA. » Ensure the team/equipment

involved are competent and safe
* Report any untoward sﬂuatron

AN HeacLQf_.,t
., 2. | Executing
SR Depagtmgpt‘

TOUN A

v T .

o Head ofthe‘ ,

 department whe-is———|
autharizing the:
task/actlwty requmng:

s Authorize JSA o _
« Ensure Adequate resources. are™.
»provided to carry out the: - ,
—task/activity imsafe manner - - -
* Select competent team and team.:
leader for the activity/task: - .

* Submit a copy. of JSA. prior:to jOb
. execution to HSE&QAlZonal HSE
Team Leader. . -

N

3 Contractor

The Individual ]

organization carrying
out the Task/Activity
on behalf of the

Liaise with executing department
to ensure the controls are
implemented as per requirement
identified in JSA

executing department.




Section§ .. ..
,‘Management of.Change . = -

l. Management of Change (MOC)

The pumose of this document is to provide all SSGC employees with instructions on Management of

Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be
st be

adequately assessed and mu approved by management or a designated representative of manage-
ment prior to implementation,

Risk Assessment for a'ny new project, major modification in existing design Aacility/ installation will be carried
out using MOC methodology.

Il. Scope

This procedure is intended to address those changes which may have a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services,

To make sure that changes are assessed and documented in a consistent manner so that
a. Unnecessary or caunterproductive changes are prevented,

b. Changes do not adversely affect safety, the environment, quality, operations, or the level of service to the
. client, - . S : . .

c. No'changes are made by individuals without knowledge and/or agreement of all relevant parties,

d. A record of the assessment rationale and change assessment process is produced. :

e. To make sure proper change out of employees during operations js addressed.

lll. Responsibility
a. MOC Owner: MOC owner is responsible to fill out the designated section of the MOC form )
(SSGC-IMS/CRM-F—OS) which briefly describe the details/scope of the project,

b. Areé'Authority: Area aﬁthon'ty is respoﬁsible to identify the Possible impacts of the change that js taking

place. Generally gecgraphical head/zonal HSE team leader is considered the area authority.

c. HSE&QA bépartme'nt: HSE&QA Department is responsible to authorize ‘the change after assessing the
risk and their controls, , . - :

Integrated Management System.

$:3




‘ HSE is how we
4 do business
around here

Calculative Leadership and

mn':mg—'nnh

3 ri

# We have 3 v:lugs drive
# Reactive 4 trained team continuous
> improvement

d a robust
Pathological  # Yes Safety is an and a robu

i . System to
important
8 What 1111 issue. We do manage HSE
Wha cares ance accident
has happened

IV. Definition of Change

| ,
SAFETY!L! lot of effort
For the purpose of this procedure a “change” is an alteration to Processes:
l 4
- a. Documented information maintained by this IMS. : ,
b. Equipment, hardware, software, infrastructure. - : . :
¢. Personnel assignments and training.
d. Viendor selection and management.

Other types of changes not listed above. can be related te-any element of tha

process, such as inputs,
reésources, persons, activities, controls,. measurements, outputs, etc. .o .. :

Note: Not all alterations toa systerﬁ require the Management of Change Process (MQC) (e.g. chahgjng
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change

Level 1
a. Change which has limited or no effect on deliverables, Operations, safety, work environment, etc,

Level 2

b. Changes to equipment, procedures and employes assi
deliverables, operations, safety, or work environment.

Level 3

c. Changes to equipment, procedures and
Operations, safety or work environment,

gnments that have a mederate impact on

employee assignments that have a major impact on deliverables,




VI. Change Procedure
Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. '

Step 2 - Review by in-charge HSEZQA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and
associated risk, with input from the appropriate process owners (Moderate Impact) and/or SSGC top
management (Major Impact), as appropriate to the change under consideration. Changes that have negligibie
impact may be processed by the Management Representative directty.

If the request is accepted, In-charge HSE&QA will detail any actions deemed necessary to control the impact
of the change and forward the request to the appropriate process owner for implementation.

Step 3 - Implementation of Actions

The process owner will be responsible for implementing and ceordinating the actions required for the proposed -
change. If it is determined that further assessment is required during the course of impiementing the change,
these assessments will be documented and submitted for review prior to completing the change process. Only

after all assessments have been reviewed shall the MOC process be ‘continued. and monitored through
completion. '

VIi. Closihg out the MOC

Thedn-charge HSE&QA will review the satisfactory implementatibn_of the proposed change, and effectiveness
of any, corresponding control measures. :

VIl Record Keeping

The In-charge HSEZQA wil retain a log showing each MOC (Control Number of Leg) and file the initial MOC -~

. request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout. the MOC

process. These records shall be maintained for a minimum of 3 years.

. =\ Pe £O
integrated Management System — "\“17\1 240




MOC Process Flow

Tl

o
N

MOC Process Flow

MOC owner

Area Authority

. HSE&QA Department

Identify the need
forMOC J°

y

Fill out designated | -

section of the
Form

Relum in case of
any
clarifivcations

Decides i
MCC can be
considerad

. Identify the Scrutinize and
possible impacts »  Authorize the
of change change
r _ |
- it
; Requjred
Proceed with the . Pl;t)j/smalf th | Monitoring of the
Change nspection of the task/activity
work site

¥

» Record the change

f'rocuremem

Y™ Dept.



7. TYPICAL SSGC OPERATIO

NAL HAZARDS AND THEIR POSSIBLE CONTROLS

Some of the common Hazards related to SSGC operations are tabulated below and may be used while

doing Risk assessment. There might be other hazards related to a particular activity/ aperation or process.

These hazards should be identified accor~ingly along with possible controls.

7.1. PHYSICAL

Hazards "= <% -

v '::‘ 4 1ht “':! W ?3"':,.":4:.“.'."-~;.\,;ar.§.:.,:|~":-f.“q'-. “- o e .
__nrControl:Measures o T e

Adverse weather

Shelter, personal protective equipment (PPE; coid / wind / rain-
proof).

' Poor / Bad housekeeping

L e
i

| Impraved safsty: attitu:'de',:'god“d{ maﬁa’gje{néht, safeiy- inspection,
' good work layout. © ' I R At R T O T PO

Contact with hot _/ cold
surfaces

Insulation, guarding, PPE (gloves, face shields, fnsulated
clothing).

‘| Drowning—i+ - 57 .

| Life guiarding, lifesaving equipment, presence of first Aider. -

Excavation work

Physical barriers; fencing, shorihg, safe system of work, signs,
caution tape: o

,..
g Yo

.'Faii'froﬁ'!xhe'.ight:..l L

access, (e.g. scaffoldirig), safe,sy_stem of wark (e.g; permit toﬂ
work). o S SRR T

i [ Edge protectio.n':—'sai‘eti lines / harnesses, safe means-of % i -

+

si

Fall of material from height

Altérnative stérage, physical means of securing.

“

S
Lok
e d
ar

" e rhightingy T T T

oyl

 llumination (LUX level), appropriate fighting, - -~ "+ -

quci\&odcarea'd&eigrpanetIightingxeqﬁi&nﬁi‘ffﬁeisﬁﬂng ofF
- . it P

Awkward lifting while

Define weight limits, use mechanical means for lifting and laying
of pipes. oo

laying pipes in trenches

:Noise . % a0y %

0 ab SoUrea narilafine Dem M TR
| Reduction at source, msulatlon,.P.PE:.'s,.;;“r";.,"{.i'i*’f---: U

%

Slips / Trips / Falls on
same level

Good maintenance of work areas, good housekeeping, good
cleaning, good footwear. ‘

Stacking- : 3% * o

s

Good work area layout, height lim:jts',_wei_g"h"g limits, strong T

packing, mechanical assistance,

Vibration

Elimination or reduction at source, damping, insulation, PPE.

v@’
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IMS PROCEDURES
“

7.2. MECHANICAL

‘Hazards Control M_easures: .
Hand toois Periodic lnspectlon electrical testlng and maintenance.
ey o -F’enodlc lnspectlon testmg and mamtenance physrcal barners
_Macnlnes - : J

' -‘i'(guardmg) safety lnterlocks superyrsmn and tralnlng

Mechanicai lifting
operations

Periodic inspections, maintenance, supervision and training.

Manual llandling o

Regular assessment of handlrngtechnlques Improwsatxon to

" { eliminate stréss / fatlgue tralnmg in good llftrng technlques

Moving vehicles

Good road layout within premises, proper signs, vehicle

maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes.

Over Pressrzre

Proper identification of pressure vessels preventlve maintenancs,

pressure indicators, alarms PRV s where requrred penodrc
inspection. : ’ :

7.3." ELECTRICAL

"Control Measures:- e

. 5

Live working

Avoid (i.e. No Live Warking), use competent/ trained staff.

P

Hand toois

T e .

Regular inspection, testing of electncal lntegnty and replacement N
. (Where appropriate). T :

~"‘~<a'

Heaters (elements) .

Isolate from combustible material, guarding.

H [
“ ,r. '

Machmesl Electrlcal
cables )

l v
%

[
[

. . | Electrical testing and maintenance good electrical safety desrgn

periodic: lnspectlon for desugn load vs actual load, use of. circuit
breakers lockout/ tag out, antu-statrc matenals Use double ,
| insUlation. proper groundlng T ’

i
-

Electrical cables / cords

Use factory assembled cords, always use plugs, no naked wires.

o .k

Power Lln o Loy ', .:_f Look out.for srgns contacﬁ local utlhtres (KE, WAPDA) for
(Overhead | Bu'r:ile'd ) ‘4 locatlons stay at leasth feet away from overhead llnes use
: al B "I proper PPE. e e e

{\,\lL




7.4. FIRE

" IMS:PROCEDURES

Hazards

o . L e,
wo -

| iy T Ceftrol Measures: -~ i .-

Combustible materials

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

Flammable gases.

Storage of gas cylinders (e.g. hydrogen, acetyfene) outside in an"
isolated. weil-ventilated. area: signs, no smokirig. color—codihg. 7

Flammable solvents

Controlled storage, use and disposal (e.g. limit quantities held),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

' Heate rs:

- . . ot L. K i - oL T 4
construction if used ift hazardous areas.

- Segregation from sources of combustion, gdarding special -

Oxidizing agents

Chemicals that are a source of oxygen, e.g, hydrogen peroxide,
segregate from sources of combustion(e.g. flammable solvents),

Oxygen (gas and liquid)..

Segregate from sources of corﬁbustion:,. controlled storage and _
usage, R S : ’

Smoking materials

Designated smoking areas with proper ventilation; bromote no
smoking palicy. '

‘ $tatic electricity o S

| Limit use of static generators in hazardous areas. Usa of anti-. -

static devices: earthling. = -+ ", . 2. E S
Gas Leaks Odourization for timely detection where possible, proper joining
methods, Field survey, training, leak detection techniques.

7.5. OTHER

'- . Hazards...w '

-4

w-ControkMeasures:

LT S g o

Chemical; Chemiéél

substances, Corrosives (acids,
alkalis), Carcinogens, Irritants

test engineering controls, monitor for hazardous substances;
inform and train employees, use personal protective equipment
(PPE), emergency plans for uncontrolled releases.

Avord use, substitute less harmful substances, use, maintain and |. e

(e.g. Ammonia)

 Biological ,
: {micro-organisms: pathogens. *
 mutagens, carcinogensj;,-’ -,"* -
'Rodents, Snake Bite -+

IR LR T I

::Biblog';'ﬁ:él_ agents:,

‘| Avoid: use, substitute less harmful substances, use maintain ang.
test engineering controls, monitor for hazardous substances,
.inform and train employees, use personal protective equipment
(PPE), emergency plans for uncontrolled releases. Periodic
‘rodent control drive, identification and elimination of snakes and’
other harmful reptiles specially in remote locations of SSGC-

Food/ Water safety

Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, c redibility of
product/Servicas.

Educate / Train employees,. avoid repetitive tasks, procure-

Ergonomics erg_gagmj_c\:ally design products: (e.g. chair, Computer desk..
':Eé— [w] lsx.ﬁ ,.;‘\ .‘\L : . .
o e
N\
Q
\
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 IMS PROCEDURES

8. DOCUMENTED INFORMATION

—/

"Record No. Record Name Mam@_med: Reterjntlon
. b e - - by - Period
Hazard Identification & Risk HSE&QA
SSGC-IMS/CRM-F-01. Assessment Form . Department 3 Years
: .| Environmental Aspect & Impact HSE&QA
SSGC-IMS/CRM-F-02 Assessment Form Department | ° Years
. HSE&QA
SSGC-IMS/CR’_M—F-OS Permit to Work Form Department 3 Years
. HSE&QA
SSGC-IMS/CRM-F-04 | Job Safety Analysis Form Department 3 Years
: ' HSE&QA
SSGC-IMS/CRM-F-05 Management of Change Form Department 3 Years
SSGC-IMS/CRM-F-06 | Context of the Organization . HSE&QA 3 Years
: : Department | . ~°. ‘,
. HSE&QA | “
SSGC-IMS/CRM-F-07 | SWOT Analysis Department 3 Years
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i ' | Ms PROCEDURES
M
N
l IMS Form SSGC-IMS/CRM-F-01

SSGC T Hazard Identlfu:atmn Revision 01

HSEAQA SN .Rlsk Assessment Form :

Department Issue Date: July, 2021
Zone | |  Department Lacation ] Date |
Existing . .
Hazard What can go Operationai Risk Priority Additi 10
S.No | (Bg womout | wrong Control PROBABILITY | CONSEQUENCE | PRIGRITY onal Qperationai Controls
alectncal cord) ‘ {E.g. Electrical shock to (E.g. Coversd with Eg. (Eg. - (Eg. (E.g. Isolate/Replacs: the wire).
. any.employee) orastic taoe) Likely) Significant) High)
!
|
Additional Comments {If any);
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation | Signature

~ JE
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IMS PROCEDURES'

~/

A IMS Form SSGC-IMS/CRM-F-02
SSGC Emnronmental Aspect AR Revision 01
HSEZQA | lmpact Assessment Form ,

Department Issue Date: July, 2021
Zone |- Department Location | Date l
Process / Operation Description:(£.g. Power Generatian)
Environmentai .
outout : impact Ri'sk - ) ,
s o | Activity | utpu (E.g. Degradation N -
put (Eg. Hydrocarbons, | Environmental aspect | o air, consumption | Priori :
§-No st %u/:ﬂ) (Eg.tuel, aiy | CO2 H:0, CO, (E.g. air emissions) of natural (High/Memt'yum/ Operational controls.
particulate martars) resources, Low)
. Depletion of ozone
layer etc.)
";‘
——————-Additional-Comments (Ifanyy—— ~ S ’
Zonal Team Leader EAIA Team
Name & Designation Signature S. No Name & Designation Signature
1
2
3

N\{L
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-
. SSGC-IMS/CRM-F-03
SS% | Revision 01

~ HSE&QA’

Department Issue Date: July, 2021

Work Permit Number (7o oe fusg by HSEZQAL

" 7o be f(lied by Execuling Departinent

Section “A”
Department Name: Contractor Details | Contact Name:
Responsible | Name: (If Any): Signature:
Person Signature: * Date & Time:
::re::“t Valid ;‘;‘: Permit Valid Until - } ;:::
Location of the Work:
Type of Work(s) Detail of Work

OJ Hot Work O Electrical maintenance work 0 Mechanical maintenance work
0] Hazardous chemicals O Working at height O Working in confined spaces
O Working with compressed gases (1 Janilorial/Cleaning  Service
8 Excavation/Trenching O Hanaling Asbestos 0 Liing or hoisting
O Other (Please provide dstaiis) .
Equipmentitools to be used:

Please mention the associated hazards of this activity (Please rerer s
Procedurs: Context, Oppor & Risk Manag .

4

Following services to be isolated / locked off (If required)
O Eiectricity O Gas O Water O Air T Other -

Section “B"

| autharize the task / activity to be carred ot at above mentioned location for specified time, Executing Department

3 z' should carry out work in compliance to safety / FPE requirements identified by HSE&QA Department in section 'C’
- a.< L below.
: °x Name - 1 Designation Signature Date and Time
iy ¥ l‘—f | ' ) '
Section “C"
Name | : —}-Designation——— [Signatura [~ | Date |
2z | Following controis must be im plemented to mitigate.the safety rislvhazara assaciated with the task/activity:
= < | PPE Required: . .
.':5 g- 0 Hard Hat O Safety Shoes O Caver all O Reflective Jackets O] Ear Plug O Ear Muffs O Dust Mask O Face
3¢| Shields O Welding Shields Safety Belt/ Hamness O1 Safety Goggles O Hand Gloves O Breathing Apparatus
° ™| O Othars: - . .. o
" Any additlonal operationai controls (Please Specify): ’
O Fire Extinguisherl] Ambulance (I Barrication O Other:
: Section “D" (Monitoring & Closing) :
Area Authority- Executing Department HSE&QA Department
I have physically inspected.the | declare that the above task/ activity has | HSE&QA Observations during
work site and verified the been carried out in compliance with the manitoring (if any):

operational controls are in place. | controls / requirements mentioned abova.

The task / activily is now completed and
site is safe for routine operations,

Any incident happened during execution: This work permil s now Gonsi Jered
Yes J No O close,

Mame Sign & Stamp Date Name I Sign & stamp Date Name Sign & stamp Date

HandBook | February 2022
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S . IMS FORM SSGC-!MS/CRM—Q“

Revision 01

qu Safety Analysis Ff:rmz o

HSE&QA
Department Issue Date: July, 2021
Executing Department Zone | Date |
Job/Activity: Activity Details:
Location:

PPE Required:

O Hard Hat O Safety Shoes O Cover all [J Reflective Jackets [0 Ear Plug [J Ear Muffs 0 Dust Mask
0 Face Shields O Welding Shields O Safety Belt/ Harness O Safety Goggles [I Hand Gloves

O Breathing Apparatus O Others:

Any additional operational controls (If required)

LI Fire Extinguihser (0 Ambulance (I Barrication O Other:

SNo |." Steps of field Activity Potential Hazards Controls

Activity Incharge / Supervisor . Head of Executing Department

I hereby certify that ail operational controls, | | authorize the team to conduct the job. The team
mentioned above, will be implemented at each | is adequately resourced to execute the job safely.
step of the job. The team is trained to execute the :

job and the equipment involved in this activity are
safe to operate. '

Name & . Name & .
Designation Sign & Stamp Date Designation I Sign & Stamp Date

M T

-Integrated Management System

—— -
P
e - : e




v

IMS FORM SSGC-IMS/CRM-F-05

;" SSG N - R SO ; Revision 01
-~ .Management of Change
HSE&QA P T RS U N .
Department E Issue Date: July, 2021
MQC No: - | Date |

Section A : Description of proposed change and potential hazards

MCC Owner Location of Work:

Expected Duration of

Work )

Type of Change

8 Pipeline construction O Physical structure/building O New or madification in
O Permanent process/procedure () New or modification in equipment/machine O Materia|
O Temporary 0 Substance O Other:

To be filled by MOC Owner

Detail of MOC/Scope of MOC: (Summarize the basis for the proposed change and any potentiai heaith,
safety and environment impacts resulting from the proposed change.)

The proposed change is now submitted to Area Authority for evaiuation.

Name & Designation Slgn & Stamp Date

Section B': Evaluation of the impact(s) relatad to the change

Evaluation Criteria Yes | No Comments

Oces the proposed change meet all applicable legal or other
reguirements?

| All modifications.-in-the existing process/ equipment are-Environmentally

Manageable and Safe?

Does the change requires chanaes in SSGC HSE Procedures

Does the change will affect the use of Emergency response
equipment of the location

Does the change requires any specialized training for SSGC staff

Note: in case of “YES" please provide details on a 3eparate sheet

The proposed change is now submitted to In charge HSE&QA for authorization.

To be filled by Area A{nnority' o

Name & Designation | Sign & Stamp Date

Section C : Authorization for change to proceed

Following proposed controls should be implemented while execution of the job.
Potential hazard/risk- Risk lavel | Proposed control Responsibility Timeline
!
!
|
!
Name& Designation Sian & Stamp Date

Ta be filled by HSE&QA

HandBook | February 2022
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| <
A IMS Form SSGC-IMS/CRM-F-06 |
SSGC Revision 00
HSE&QA S )
! Date:
! Department § | !ssue Date July, 2021

o usT OF INTERESTED PARTIES

External Interested.

" Parties - Needs & Expectation
Board Of Directors Profitability, good financial and legal compliance, avoidance
of fine and penality
OR

* Protect shareholders interest.

~+ Ensure adherence / compliance to GOP / SECP
guidelines.

» Allocate resources to maximize revenue.

» Foliow best practices of corporate governance.

» Ensure committee meetings are held as per plan.
* Financial benefits of the organization.

» Avoidance of any fines / penalties.

e Reputation enhancement.

 Corporate Social Responsibility (CSR).
. Ehhanced carporate governance (CG).
¢ Allocation of all resources to achieve quality goals.

* Achievement of safe and healthy conditions in
organization.

» Commitment to quality, safety and health.

» Be prepared to seek advices from industry experts
as required.

« No major accident at company premises.

Management » Take policy decisions to increase revenue per
employee. | -~
o

Integrated Management System i
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IMS Form SSGC-IMS/CRM-F-g§
SSGC Revision 00
DzsaErf‘n?:nt e B Issue Date: July, 2021

» Ensure that palicy and related objectives are
established.

» Communicate clear roles to employees.

* Develop, lead and promote culture in the
organization.

* Meet organizational goals by assigning targets to
right personnel.

* - Demonstrate leadership at all levels and functions of
the organization.

» Effective management of hazards, risks; incident,
. emergency, and injury.

. 'Wod(ers engage and participation in ail quality,
environment, health and safety activities.

. Continued growth in quality and productivity.

- o Effective controls on quality, health & safety issue_s.__ﬂ

* No major accident at workplace / safe working
“conditions for all employees.

e Develop positive qualitj/ and health & séfety culture.

» Continuously improve quality, safety and health
performance with review process.

o Well performed employees.

¢ Better staff retention and morale.

Staff & Workers

Continuation of job, timely wages with all applicable
benefits to cay the cost of living, professional development
and growth via regular trainings.

OR

¢ Good and safe working conditions.

2_.Job security.
™y

\\\Q" ¢ g :’f
7

el i :
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IMS PROCEDURES
M

('Y

SSG

HSE&QA
Department 3

'-' Cohte_')jct of the Orgamzat:on

IMS Form

SSGC-IMS/CRM-F.06 |

Revision 00

‘: B Issue Date: July, 2021 !

* Training and developmeﬁt opportunities.

¢ Sustained reputatioﬁ and image of company.
* Consultation. |

* Communication and participation.

* No accident / injury / ill-health,

* Reward and recognitions.

* Opportunities for dialogue / improvement / changes.

¢ Timely and fair provision of rémuneration coupled
with career progression.

Client/Customer

Timely provide high quality services, quick reésponse on any
complaint, follow ajl local laws and QH&S requirements,
OR

* Uninterrupted gas supply,
' e Customer facilitation.

* Quick response of queries & complaints—— |-

*. Value for money. .
* No health and safety issue in product.

*  Prompt actions on quality; health ang safety issues,

* Minimize the risk of injuries when receiving a
services. ’

* Socially and environmentally responsible.

Suppliers/Contractor

_

]

* Continuous orders, prompt Payments as per agreed
terms, good long terms warking relationship.

* Fair chance of participating in bid opening.

* Communication of hazards present at workplace.

* Timely payment.

—— 7

integrated Management System et
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SSGC

HSEZQA B
Department EERENEE

. IMS Ferm

=z

SSGC-IMS/CRM-F-06 |

-

Revision 00

§ Issue Date: July, 2021

Transparency.

Trade Union & Worker
Representative:

-Effective implementation of national & local labor

laws with any non-conformance, good working
relationship with management

Conducive and safe environment for work

Timely provision of information necessary for
workers . :

No fear of dismissal or disciplinary action while
reporting near miss / accident.

External lnigrestéd
Parties

‘Needs & Expectati-on:

Media & NGOs

[ ]

- Media management.

«—Eifective-communication;

Patient and positive attitude.

Visitors

Safe entry and exit during stay at SSGC.
Ccmmunication of pertinent information.
Emérgency respanse.

Briefing necessary safety rules.
Necessary PPE available.

Site access controls.

Emergency Services
(Fire/Medical etc)

PR

Good Risk management.
Emergency procedure in place and drilled.

Regulatory compliance.

HandBook | February 2022
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HSE&QA
Department

IMS Form

SSGC-IMS/CRM-F-06

Revision 00

Issue Date: July, 2021

.Regular drills for flooding, spillage, site excavation and

first aid ete.

Availability of adequate resources,

Utility Providers

( Powerlwaterlfuel,Telecom)

Prompt payment.

Good Management.

Academic Institutes

Effective learning programs for employees.

Synchronize the linkage of quality, health and safety with
technical and non-technical learnings.

Learning from SSGC.

Insurafice Companies

No claims, risk management, prompt payment.

Banks

Financial performance, cash flow.

Society '

Neighborhood/Comm unity/

Safe working conditions.

Environment friendly operations.

Contribute positivel to local environment and

populations:

No complaint relating to noise, pollution, waste and
employment,

Share Holders

Minimize risk and losses.
Increase market capitalization.
Return on investment.
Transparency.

Rights are protected.

Good dividend.

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with reg_u_lgr Updating

Q\.\

Integrated Management System
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, " IMS'PROCEDURES §
M
l IMS Form SSGC-IMS/CRM-F-06
SSQGC | Revision 00
| HSEZQA : Bl 'ssue Date: July, 2021
| Department SHEEETENS L

Third party auditors-
Finance

Smooth data collection
Better financial performance
Effective communication

On time response on queries

No fraud orillegal acts detection

Certification bodies

Effective implementation of 1ISO standards with all
relevant clauses in the organization

Creditor/Financial

' Institution

‘Repaid on time, good financial performance

Government/ Regulators
(Local/Regional/Provinciall
Nationalllntematio_nal)

Identified applicable statutory and regulatory B
requirements for Quality and heaith & safety.

Prompt responses in case of any non-conformanca.
Proper investigation on uncontrollable.

!mplementamn of safe pohcymthe fieldof — —— |

occupatlonal safety

Fulfill the requirements of all applicable laws rules,

regulation, orders, gundehnes interpretations and
directives.

HandBook | February.2022
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SSGC-IMS/CRM-F.07 K

S
gy f -
"‘! Revision 0g \
SSGC : ’ \
— v
HSE&QA . - Issue Date: July, 2021
LDepartment : - |

_ WEAKNESSES o
Having vast eXperience of Transmission and Complex distribution network leading to
Distribution of Natural gas. UFG. :
Infrastructure available in two provinces. Substantial resources required for up
gradation. ‘
Highly Competent human resource. Lack of succession planning. » T g
:' ! Certified to,international standards. Takes extra time to implement gl —— 1
] requirements because of big size of the
| . organization. a
Eole— Meter manufacturing plant in Pakistan. High price. T
I Serving the nation since decades. Government new rules implementation. |
i' ?ositive image of the company is already Resource transfers. ) '

established in the Society.

1 s 4 o i Tl o AN L oo .t

L
By

OPPORTUNITIES | ) - THREATS [
Monopolistic markat. Depleting naturaj gas. o

i
| Over 2.8 million customers, Customers may turn to renewable energy I

. - sources.
llmport of LNG. l High cost, ‘ -]
-Huge infrastructure of Transmission and ] Gas theft and leakages resulting in huge |

Distribution to connectnew customers. ,. loses. ]
Reduction in tha lead time to facilitate i Change in Government policies. ,'
complainant, | |

| Advancement ang use of latest technology to : Criminals threars oy Security. 7 |
| control the system will craate more | _ ‘ |
| effectiveness. ’ ' .

4 Sy :
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1. PURPOSE . \

. The purpose of this document is to define a mechanism of incident and

)

L
-

near miss reporting investigation & propose corrective/preventive © “Anything {

. actions against near miss, incidents and accidents. él that can ¥
Zf go wrong,

2. SCOPE i willgo l

This procedure is applicable to all incidents (i.e. accidents & near miss) % ;

which take place within SSGC premises or outside SSGC premises i.e. .o
its installations or work -related sites which are under the scope of
management system.

~wrong”

j
3

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill healith
or property damage (regardless of severity) or fatality occurred,
or could have occurred.

B. Accident: An incident in which an injury or illness or
.property damage actually occurs . . Ao

C. Near Miss: A-Near Miss is-an unplanned event that || : :

. did not result in an injury or property damage, but had | | Accident ‘
the potential to do so. : \ —

“CPR: Cardiopuimonary resuscitation .

Emergency: An emergency is a situation that poses an
.iImmediate risk to health, life, property, or environment,

INCIDENT / ACCIDENT LOSSES

Bamage to Company . »°. © oo Investigation Time
Reputati . _ , . :
PR T INDIREGT LOSSES...

{Invisible) 5 Clearing the Site and

o . conducting repairs
Damage to Equipment. -~

Buiiding, Teels éte. Ve S _
. e e voo i Legal costs
. Time and resources ut Efg‘t hiring g S
and training new workér
. S

i

M . ST

s " — \ '
- . ~ — /

¥
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4. PROCEDURE

()

M

S PROCEDURES ™

T —

- ) 4.1. Incident Classification Table
‘,I
*/ S.No | Incident Type | Classification Actions to be taken Responsibilities Record
, ! Majar fire Inform respective
Major gas departmenta} head(in- .
i leakage charge and immediately Apyone who has _
Explosion call lecal rescue _ yvytpes:sed or rgcetved
departments, such as Fire | initial information
Bomb blast Brigade. Bomb Disposal about the incident.
Vehicular Squad etc. Thus,
accident whichever is necessary.
Significant Security department
asset/ 4 in case within SSGC
human ioss Follow the Emergency premises, Site/ Zonal | SSGC-
due to any Response Procedure. HSE team leaderin | IMS/ER
untoward case it is outside the P-04
;ltuattpn SSGC premises.
‘ including Provide Heip/Support to Only trained persons
natural the victims such as First in case of CPR/First
disaster, Aid or CPR if nesded. Aid is needed.
tc:]aergaogfeagg ot Report the ipcidg.-nt using
. / property incident notlﬁcatlc_m form SSGC- | *
’ having an via r/eb po_rtal to .m-charge Zonal HSE Team IMS/IAM
) estimated HS;&QA immediately (or taader. -F-01
: ‘ amount of within 24 hourg) e}fter the
i more than _ occurrence of incident.
\ o i Rs. 30,000 S HSE&QA will complete the
' 1 Injury/illness = investigation report via SS3C-
sarious web portal within seven IMS/IAM
enough to working days after HSE&QA F-02
result in two receiving incident
off workdays. notification form.
Additional days may also R B N
be'required depending Upon| :
the criticality of investigation
HSE&QA will share the
report with all concerned
for necessary corrective / HSE&QA i
preventive actions.
HSE&QA will maintain
incident data base using
online web portat and will
share the information with HSE&QA
all concerned to avoid
reaoccurrence,
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verrfy the H
! implementation of :
§ recommended : HSEZQA
! \ i corrective/praventive
i : actions.
N\
N s
N N 5
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S.No | Incident Type | Classification Actions. to be taken Responsibilities Record .
In case of gas loss,
transmission/distribution
S department will quantify .
S the amount of gas loss ‘ Transmission/
and shares the same with Distribution
concemed departments
along with investigation
report. . -
¢ Minor Injuries . Anyone who has
where only Inform respective . witnessed or received
basic first Aid : departmental head / in- the initial information
or less than charge. about the incident.
two off days Report the incident using .
provided to incident notification form SSGC-
the victim. - via web portal to in-charge : : IMS/IAM
. Minor 5 HSE&QA within twenty fonal Mot Team M
2 Vehicular , = four.hours of the .
accidents occurrence of the incident.
where there | -
is no HSE&QA will share the
significant information with all
injury or loss. concerned to avoid HSE&QA
reoccurrence, |
Report the Near Miss
e Any Near usiqg oqline Near l\_/liss
) Misys Notification Form.wa web : . SSGC-
3 Oceurred / portal. Enter details as AllEmployees [ IMS/IAM
” Observed. . mentlone_d on the. form ) " _F-03
: . attach evidence.(if any) .
and submit. L

4.2. Incident Rgporting:

a.. Incident that resulted in personnel injury, spill, fire, asset damage etc. will be
considered as accidents and will be reported through online Incident Management
System within 24 hours after the accident, .

b. Incident that have not done any damage or lose will be considered' as Near Miss and
will also be reported via web portal. , :

C. All HSE Zonal Team Leaders are responsible to immediately report any incident took
place in their respective Zone.

d. All Employees are responsibie to immediately report any Near Miss occurred / observed
via web portal.

M

Integrated Management S_}(stem
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4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge } -
HSE&QA. If required, a cross functional team may be formed.

. IMS PROCEDURES

Depending upon the situation, Incharge HSE&QA will decide whether il

to investigate or not any major/minor incident/accident, considering
following factors:

a.
b.

¥

- The investigation is carried out to determine the root cause of the problem. The

Severity of the incident/accident. D
Time lapse between reporting of the incident and the actual gEa.
occurrence of the incident.
Lack of supporting information.

investigation process covers:
Determination. of root cause using any suitable method like tripod analysis etc.

Investigation will be conducted -as soon as possible after the incident, following the
activities required c¢ontrolling the hazard. '

When indicated by the severity of the incident, steps to secure the incident site must
be initiated immediately to ensure that investigating party can reconstruct the events

“leading to the incident...

Individual interviews will be conducted with each person present at the time of the
incident. The following rules are followed for interviews with all individuals:

1. The witnesses should be interviewed promptly, separately and privately. -

2. The interviewer should avoid questions that give a yes or no answer.

3. After the interview, the interviewer should document any zoncerns identified.

The investigaﬁon will be focused at determining the root cause and therefore:

1. The investigator or investigating team must focus on getting accurate and complete
information. ‘ '

2--Facts-must beseparated ™ fronT Spinions, and direct evidence from circumstantial |
evidence. ' ’

‘3. Each concern identified in the investigation must be fully addressed.

Upon completion of the investigation, the team will fil and submit the Online Incident
Investigation Form (SSGC-IMS/IAM-F-02). It includes Background Information, Root
Cause Analysis, Conclusion and Recommended Corrective / Preventive Actions.

: In all cases, the Incident investigation must be completed within 07 working days from

the incident notification date. Depending upon the nature of investigation, in-charge
HSE&QA may extend the report submission timeline.

Determination and implementation of viable corrective/preventive actions to eliminate
the causes of incident. :

In-charge HSE&QA / Zonal HSE Team Leader ensures that the cormeciive/preventive

actions assigned to concerned department/personnel, to be completed within agregs
time frame,

itis responrzivility of the Zopal HSE Team Lsager o

N
Q o
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1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale. .

2. Ensure that corrective / preventing actions are effective in eliminating / reducing the
risks. '

3. Maintain record of Incident Notification Form and Incident Investigation Form of their
respective zones. . "

4.4.- Updating of Assessment
After the incident, depending upon the nature of severity and risk, the assessments (risk

assessment, environmental aspect ir-act assessment) of specific activity / department
will be updated including controls, risk level, likelihood etc. -

4.5. Data Analysis and Review of Actions
The data of incidents will be evaluated and investigation outcomes will be shared with the

management during management review meetings to seek advice and to discuss the
effectiveness of measures / actions implemented. '

5. DOCUMENTED INFORMATION

Recdr dNo. Record Name Maintained by R:t:r';:::i' |
SSGC-IMS/IAM-F-01 | Incident Notification Form gﬁgfﬁse:f_:;ofe; o | 3vears
SSGC-:MS/IAM-F-OZ‘:‘lnciqentulnvestigati‘on Forrr}; -' ?;2?3;:?;5;?&/3 der '5Years:." .

T [ SSGC-IMS/TAM-F-03. | Near Miss Notification Form izng gg?ﬁ;ﬁfﬁ?&; dor | 3 Yea;ré

W&
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;o . SSGC-IMS/IAM-F-01 !
5 ‘ ' ’
! i : ]
’ S S Ge Ravision 01
HSE&QA .
, Department - Issue Date: Aug, 2021
t
Date: Time: Report No.
. . (To 0a filsa by HSELQA)
Reported by:
Location: _
SSGC Premises O Outside SSGC Premises [,
Location Details: :
Responsible Zone Zonal HSE Team Leader —_——
Region '
Particulars of Affectad Person(s): Details of Affected Asset (1f any)
Serial No l 1 2 , 3
Name(s) I . : : - .
Emplayee 1D(s)
‘ Designation l
Pemanent . l I
Contractuat |
Typa of '
o Employmeant Conmacior |
’ Visitor
Other
oo - [ Age —— - e — g - , T

.(Note: For further details agditional page may be usad)

" Fatality gﬁ:? ] Hospitalization[ | Asset Damage[ | First Aid [] Cther: .

Incident Type:. .
Fire D Explosion[] VehiwlarAccid.entD Asset DamageD Work Related Injury- D

Theft D SabotagéD Natural Disaster D Gas Leakage D Other.L ‘]

Incident Consequences:

Incident Classification:

Major [ ]  Minor ] Nearmiss D

Incident Detail:

——— HandBock | February 2022
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MS PROCENURES

IMS FORM ; SSGC-IMS/IAM-F-02

i.a
17

$SG N o . S Revision 01
Incident Investigation Form _
HSE&QA : B B ‘
Department Issue Date: Aug, 2021
Incident Noﬂﬂcatlon. Form Ref. No. J Incident Detail (5ren
incident Date

Investigated by

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

CONCLUSION: e

RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS

b e T

Recommaended A.ctlons : Action by (whom) Ac;:::tne ;m
1.
2.
3.
4,

Is risk assessment required for the corrective actions? Jf yes. please mennon the senal numbers for the
recommended actions:

Incharge HSE&QA

NOTE:

1. Pleass incluae skeich / photo whers aver required 1o explain the scodent scene / conditions

2. Additional pages can be usad for mentioning other oslais

3. Transmission/Distnbution depariment must subsmi the quantiv of gas loss in case of any gas leakaga or savotage




IMS PRAQCEDURES

. IMS FORM

SSGE

HSE&QA
Department

Personnel Detail {Whe Witnessed the Near-Miss):

SSGC-IMS/IAM-F-03

Revision 00

—

Issue Date: Aug, 2019

Categcryf‘vype' OUnsafeAct (O Unsa‘e Candltfon

A T UANILASY T T M Hmpar® i et e

Namne: Lo

" LN ey W i af g1,

KRRI I rsr s Ak e e —— o 5

E.xecunve! Emp!oyee Ho.:

Desfgnanun:

Department: d R
Location f Area:

 Near Miss Datait:

b vt b 18 2o 3 et

A, e borreratons

Dara: ’ ] o BN R )

T e e et ae e o

Tine:

Locations

........ - e s - —m i e e

[ Leakage
[ s¥o s Trip
D Faffirg Hazard

{_J Equipment
T} Chemcal
{_} Blolegieat

7 Mear Ass Refated To: CFre {(J Transgent
{1 Salt

(7] Other 4

Brief description of what
¥ou saw! (max. 100 wordsg

No F.‘.e chosen

SRR [P

f ) -
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N
. 1. PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in

company operations and for developing emergency preparedness and response plans to mitigate and manage

risks arising from sich situations or events. The Procedure defines

requirements for business continuity planning post emergency situations to -

bring the business on-fine. .

Purpase of the procadure is to

a. Formulate plan, responsibilities and actions to be taken to handle any

" emergency situation.

b.  Identify potential emergency situations and response plans to minimize
or avoid actual & potential hazards of any emergency situation. ‘ 5

C. Define mechanicm and frequency to test pian so as to ensure g%
preparedness and effectiveness of emergency response system.

By fgzﬂg’ng-to prepare,
YOu are preparing to

2. SCOPE

This procedure is applicable to all locations of SSGC, its employees and any visitor physically present at the
location of emergency site. Due to variations in nature of operations, various departments/sections have
developed their own ER Plans catering for their strategic, operational and physicai requirements. The same
includes HSE emergencies arising from company's day to day operations in terms natural calamities, fire, major
incidentg.with loss in our operations, major environmgntal damage, external terror or bomb threats, public unrest,
war and etc. '

3. DEFINITIONS.

,3,"-. Emergency Situation: An abriormal situation that calls for immediata and urgent actions for safeguarding
life of persons, protecting buildings, machines, vital installations and other assets. .

b.  Rescue: It refers to responsive operations that usually invoive the saving of life or prevention of injury
during an incident or dangerous situation. ) ' f"' ) .

c. Erri‘e,rge,_ncy' Response Organization (ERO): It is'a group ‘of people, in each section- (such as HOQ,
Headquarters etc.), who prepare for and respond to any emergency incident, such as a natural disaster or
an interruption of business operations. . g

d. Emg;:genay_ResponsaCeut:a(ERC};Jt—i&a—reemsuitablyequipped*toﬁandlé‘any potential emergency
situations. All emergencies are to be raported here. : : : . .

e.  First Aid: Itis the provision of initial care for an illness or injury. It is usually performed by non-expert, but
trained personnel'to a sick or injured person until definitive medical treatment can be accessed.

f. Assembly Areas: If an evacuation to the outside is appropriate, the nominated assembly areas for
personnel shall be far enough away from the building, structure or workplace to ensure that, where -
practicable, everyane is protected from falling glass and other objects. . '

g.. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from
the place of the hazard.

4. RESPONSIBILITIES -

Responsibilities for the particular department/personnel are identified in the response plans prepared by various

departments and sections. General responsibilities for Emergency response organization are as under:

a.  Rush to the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions.

c.  Callthe fire brigade & other emergency services like ambulances if required,

d.  Aswinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e.  Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

,,,,

i\ e ma T i
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" 5. PROCEDURE

upon the emergency situation.

6. Emergency Considerations

\ /”/
| ﬁ\\,

The HSE&QA In-charge and department heads shali ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the d

The following areas of needs to be given consideration while identifying potentiaj emergency situation but the

Same need not be limited to these areas:

Fire & Explasion

Heavy Spillage of Toxic/flammable chemicals or leakage of gas
Heavy rain/ flood

Earth quake

Bomb threat

Building & office lockdown/shelter in place

Active shooter/hostage situation

6.1. Fire & Explosion

In case of fire & explosion each personnel present within the premises must
act as per but not limited to the following instructions:

2. Civevoice alarm-FIRE! In case offire for all immediate employees in the area.
b.  Push the nearest located call point button in case of fire (if present).

,:’%T L .  Immediately inform Emergency Response Organization through phong
: <. Orin person. ’ )
: d.  Try to controf the fire by using fire extinguishers. Use fire extinguisher
' 4 anly if you have been trained.

€.  Remove aff explosive, inflammable and poisonous materiais awéy to
: ) the maximum possibility. .
f.  Shut off main valves of das and circuit breakers,

o

T T TTTTg Stayaway from the fire in case it is not controllable.
h.

Report to the designated Assembly Point away from the scene of fire / explosion if asked by Emergency

Response Organization through emergency exits and wait for the further instructions,

6.2. Heavy spiliage of'toxic/ﬂammable chemicals or leakage of gas

In case of heavy spillage of toxicflammable chemicals or heavy leakage of Gas each personnel present within

the premises must act as per but not limited to following instructions:

a.  immediately inform Emergency Response Organization through phone or in pérson.

b.  Eliminate afi ignition sources (sparks/ﬂames/heat) from the immediate areas, ‘
C.  Tum off gas supply from nearest control vaive,
d.

In case of gas leakage in confined space, proper heasures (opening windows, doors etc.) should be

taken to ventilate the gas: Ensure the availability of fire extinguishers.

. Stop leaks if this can be done without having any risk.

f. Do nottouch or walk through spilled material.

g.  Prevententry into Wwaterways, sewers or confined space.
h.

If available wear the Personal Protective Equipment recommended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

Integrated Management System —
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| IMS PROCEDURES

6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if
the situation gets warst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions:

a. Try to stop water by keeping sand bags.

b. Protect building, machines, equipment, toals, parts & materiai.

. Shut off Electricity and Gas. if necessary.

Following precautions should be taken by the departments/sections, located under rainfflood threat areas:

Ensure no material is placed outside in open area which may. be affected by rain,

Ensure proper drainage system at vital installations so that every vaive, equipment, electrical board etc.
be accessible in case of any emergency. ' o o

Sufficient quantity of tarpaulin and rain suit is available to meet the rainy condition,

Keep the drain line open all the time.

All pumps used for draining out the rainy water are in running condition.

Sufficient quantity of sand bags is available to stop entering the water inside: which may be placed in
advance if required. - . ‘ )

o

~opo0

Material Exampies’ .| Type of Fire Extinguisher to be

used "
A Sciids _ Paper, woad plastic, atc; » Water - ' g
B Fiammable Liquids | Paraffin, petrol, oil, etc: «Co2 .
: s Dry Powder:
c Flammable Gases | Propane, butane, methane, etc. : | o Dry powder- @ -, ,
IR -MetaiS' - | Aluminum, magnesium, titanium, | » Sodium chloride based dry
- ' ete. . ’ " powder fire exinguisher | ____

Short-circuiting, over loaded

. E . | Electrical Apparatus electrical cables, etc: . « COZ2 Fire Extinguisher .

. . . v . ¢ Dry chemical based: Potassium:
CEo -"C'ooking Qil & Fat Animal fat, etc. - ; bicarbonate

» Wet: Fine chemical mist .

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions: :

a.. Immediately inform Emergency Response Organization through phone or in person.

b. Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif
of the height of the building) after the shocks dampen. : . : -

. Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d. Maintain your senses, do not let them disperse. )

e.  Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falling walls,

, debris, heavy objects and electrical wires. '

f.  Stay away from ioosely hanging objects that may fall after initial shock and tremors.

g.  Wait for further instructions from Emergency Response Organization.

h. ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.

o g HandBook | February 2022
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e. The Bomb Disposal Department shall be allowed to operate in the company premises as deemeq

appropriate,
f. On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the following
instructions: :

a.  Immediately inform Emergency Response Organization through phone or ih person.
b.  Maintain your Senses, do not let them disperse.

C.  Reporttothe designated Assembly Point if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.
d.

Bomb Disposal Department shall be calied by Emergency Response Organization,
e.  The Bomb Disposal Department shall be allowed to operate in the company premises as deemed appropriate,
f i .

6.6. Building or Office Lockdownlshelter-in-place

If a situation calls for building or office lockdown, the personnei present within Take care:
premises should act as per but not limited to following instructions: Don't try to be a hero in

a. Remain calm and stay.with your colleagues. - - emergency situations:

b.  Try to stay in pairs. ' do - not: place..your own TICTRE

¢ Do not leave the room andjor building under a lockdown situation life or health or that of (AR
until asked otherwise. othersin danger '

d. " Keep quiet and away from-doors and windows. Bev’prepared- for the.

e Ifagunshotis heard, lay down on the floor and shield under/behind -Unexpected!:-. . -

fumiture as much as possible.

6.7. Active ShooterlHostage. Situation : .

In case of shooter/hestage situation each personnel present within the premises must act as per but nat imited to
the following instructions: . . )

a:' Ifitis safe to do so, exit the building; if nat, lock or barricade yourself inside a room,
b.

C.——Ifthe-shooter(s) leave the'area, go to g satfer place, if possible. Have an escape route/plan in mind keep your

d. Call the Police/Rangers when itis safe to do so. Remain calm, use a quiet voice, and provide as much
information as possibie (your name and location, details about the shooter(s) - appearance, weapons, etc.).
If you can't speak, leave the line open so the responding authority can listen and try to pinpoint the location,

. Fire brigade/civil defense or equivalent,
. Paiica.

. Ambulance service,

. Hospitals/Clinics,

. Mutual aid agreements/neighbors.

. Environmental protection agencies.

. Key company personnel.

Integrated Management System
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8. EVACUATION
All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises.
All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed.
Take only keys, wallets and essential belongings with you.

Leave the building/premises immediately, do not try to investigate the source of the emergency.
Walk, don't run, to the nearest exit. .

Use stairs, not elevators. ' h ' o
Assist people with special needs. : :
.As you make your way out, encourage those you encounter to exit as well.

~P oo

9. THINGS TO BE EVACUATED

* In case of emergency, evacuation should be carried in the following order:

9.1. Personnel : :

Those personnel who do not have sound heaith such as patients of Heart, Asthma and physically/mentally
disabled people are to be svacuated on priority basis.

9.2. Raw Material '

Raw material which is explosive, inflammable and poisonous must be removed. Similarly, important
lightweight items that are easy to carry must also -be removed, .
9.3. Documents : : : :

important recerds and files must also be removed.

' 9.4, Equipment . . ..

Cash Lockers, Computer Sets, External Hard-drives, Expensive Tools and Fixtures must aiso be removed.

10. TESTING AND EXERCISES

Testing and exercise of the -emergency. response- plan:should ‘be conducted at each location of SSGC to

evaluate the effectiveness of the preparedness.plan. The record and observations of the exercise should be
recorded on Emergency Drill Form (SSGC-IMS/ERP-F-01). C :

Each section should nominate the person who_is_responsible_to. periodieally-conduct- the-exerciser T

frequency and type of drill at each location should be as below: -

ks

Location, g + % Type of Emergency Dfil[:  ‘~"~.' :.: Frequency
Head Office ‘ _ '
Regional Ofﬁces{ - | Evacuation and Mock Emergency Drifl (alf . | - %" 77
- P&C Qffices

Store (all locatidns-)'

KT (Transmission) . | Fire Fighting Drill by Emergency Responéé- e
Distribution (Zonal Team Six Monthly
and Sub-zonal offices)

@ ™oa0op
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: {
T Evacuation and Emergency Mock Drill (all Six Monthiy
Meter Manufacturing employees) : '
Plant e . , T
Fire Fighting Drill by Emergency Response | Quarterty
Team
- 'E.v.acu.ation and Emergency Mock Drill (all .
* employees) " . o Six Monthly
Headquarter Stations " — : -
: 1]-:2: nf:tghtmg Drill by Emergency Respoqse Monthfy

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, available
and properly maintained.in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER Equipment. The record shall be maintained on Inspection and Menitoring of ER Equipment

b. Fire hydranthose/bucket/water pump.

C.  Smoke/gas detectors. o <o ~

d.  Communication equipment. (Mega phones, Alarm systems, walkie-talkie ete.)
e.  First aid box. ' :

. ER vehicles/Ambuiance.

S-  Breathing apparatus.

h.  Emergency lights.

i. Hammer/Axe/‘shovel/ropes etc.

y .

Frequency of inspectian and moniforing of ER Equipment will be as per table given below. However, if situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

. — Logdtion R e Frequency - |
Head Quarter Stations .
- Meter Manufacturing Plant . Monthly
K.T (Transmission) ' o !
* Head Office _ ]
Regional Offices- -
Billing Offices ’
P&C Offices - - Quarterly
Store (alt locations) )
Distribution (Zonal and Sub -zonal offices)

U'!n “x.‘

~p.apoplo

12. DOCUMENTED INFORMATION:

t B . f s 9
i - Record No Record Name Maintained by | Reter?t:on |
| ' Period |
,' SSGC-IMS/ERP-F-01 Emergency Drill Form HSE&QA Department ll 3¥ears
L ;

SSGC-IMS/ . i inspection and Monitoring of [ |
GC-IMS/ERP-F-02 " =R Equipment Form | HSE&QA Depanment 3 Years

]
l[
= m
: X Qs s
F——. . "1 Q
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IMS FORM

—

i- SSGC-IMS/ERP-F.01

SSGC Revision 01
HSE&QA :
Department Issue Datg: Aug, 2021
Zone Region | | Location | B

Type Of Emergency Drill
O Fire and Explosion O Heavy splllage of tomdﬂammable cheml
0 Bomb Threat  Other -

cals O Heavy gas jez;kaé'eﬂ Earthquake _ = |

Obse:vations

S

S.No Description. Time
1 __ 1| Emergency Siren rang at
2 } Evacuation started at . ’ -
3 Last person reached at the assembiy
i_point -
4 Fi wenghtmg/Bomb dxspcsal squad/other g -
interested party reached at site 3
3 | Emergency under control at i |
Totai time of Drill {minutesj:
Additional Observations (if any):
S.No | Assessment No

.-} Yes.

1 Emergency responders were grasent at the site

_-L Employee were propery-instructed

Behavior of empiovees was satisfactory

Evacuation route was satisfactory

SSGC firefighters were well trained

33 FN FEYINY

Firefighting equipment were up tothe mark

!
|
l
-
l
1

7__| Response of the medical taff was satisfactory

Overall Assessment:

* Corrective Actions/improvements Requirad

Satisfactpry [w} Uns_atisfactory [m]

Responsibility

Target Date

Secunty Semces Representatlve

HSEZQA Representative

Name

Signature Name

Signature

HandBook | February 2022
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IMS FORM

= lnspéétiph;'and Mdnitoring'of i
-~ ER Equipmient Form

Location
Type Of Equipment
O Fire Extinguisher o Fire

3 Ambulance g First Aid B

HydranUWater Pump/Buck
0x & Communication Eauil

n Fire extinguishers are m Operaole condition and not ..-

expirad,

m Pipe and nozzle 4q not have cracks, -*

m Lever and lever pin are in place ang locked. i
04 | Al extinguishers are clearty visibje and accessible, -

Fira H drant/Huse/Bucket

. 01 | No leakage in fire hvdrant system. ' N )
02 | Hydrant valves are Properly lubncated ang operationai, . )
03 | Hose pipe is rolieg ang Properly placed. Nozzies arg ..-
. attached at the end. .
. 04 | Fire buckets are mainiainea ang adequately filled with ! .—
Sand
.4 First Aid Box ' )
01 ;\H necessaryrequired medicnes are available in First Ag ._ .
0x. :
02 Medicines are not expired and vsiig for use.
C Smake/Gas Detector : .
01 | Alarms and Smoke/gas detectors are properly funcﬁoning. . ’
. ‘Other Eqy;j Pment (if an :
a1 » '

]

: S.No o bservations “
2
3

Additionaj Comments (If any):

Recommendaﬁons

Security Services Representativa
Name & Designation

HSE&QA Representative

Signature Name & Designation

o0 ey 1.
TEN Lyslen
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ‘ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicable to all suppliers and contractors providing goods or services to SSGC
whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employer/organization who will be responsible td- execute }obs
agreed with SSGC.

b. Supplier: Is an independent employer/organization that is responsible to provide goods or
services. ' :

¢. Contract coordinator: Is an executive of SSGC procurement departmerit, who has been

delegated/given respon;ibility and authority from the head of department to initiate and maintain the:

contract. -
d. NEQS: National Environmental Quality Standards.
e. SEPA: Sindh Environmental Protection Agency.

4. RESPONSIBILITIES
4.1 Suppliers/Contractors and Sub Contractors .

a. The contractor must take all necessary safety precautions related to the performance of the
contract in order to protect the work site. including all personnel and pioperty of the SSGC, the
contractor, all third parties involved. )

0. Suppliers/Contractors are responsible for safety and well-being of their employees.

C. The contractor will also be responsible to provide relevant safety equipment (PPE) to their
workforce where required. Suppliers/Contractors who have their own HSE&QA management
system, shail provide details of the same on request. ' ‘

d. The contractor shall ensure that all personnel are adequately trained to perform the task assigned.

e.— Supplier/Contractor shall ensurg-compiiance witl SSGC policies, procedures and applicable legal
and regulatory requirements. ’ R '
f.  The contractor shall adhere to set standards and requirements for environmental pro’;éction.

4.2 Contrapt Coordinator

The contract coordihatbf is responsible to arrange training sessions/meetingsbetween contracfors and
HSE&QA department within 10 days of issuance of a letter to proceed,

4.3 HSE&QA Department’

a. In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and
competence of Supplier/Contractor regarding HSE&QA. '

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC’'s HSE&QA policies and procedures.

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical noncanformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.

’ -
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m. The contractors must ensure that the workforce involved must be physically fit-and sho

5. PROCEDURE

a. The contract coordinator should ensure that this pracedure is part and parcel of every contract made

by SSGC.

d. HSE&QA department will conduct periodic inspection/audit of worksite/supptier facility to idéntify

9aps onissues related to HSE&QA.

e. The contractor/supplier shalj educate and adequ_ately train their employees' in order to understand-

the requirement of this procadure.

f. Supplier shall adhere to technical Specifications provided by SSGC to ensure quaiity of goods

provided. E

environmeptauy safe & responsible manner.

The contractors must ensure that only trained individuajs méeting necessary req'uirements)skills will
carry outthe required job, - . - '

K. Any egquipment used by contractor during the project must not pose -any environmenta and/or safety

concems. and should be in accordance with SSGC's satety procedures and NEQS and SEPa Set standards,
Any. identjﬁed hazards discovered by the contractor that is beyond thejr ability and/or‘f‘e'sponsibility
to fix must be immediately reported to the contract coordinator and HSE&QA department in writing. -

uld not carry
any contagious disease.' SSGC reserves the right to ask for medical examinationftests of any

Nn. For contracts. related to- providing- food- services/canteen services, medical reports from accredited o
labs must be submitted to head of administration services department for entire crew oncer the -

contract is awarded ‘and annually for following diseases hepatitis B & C, tuberculosis, angd chest
- Xeray, ' ' e ~

. In case of violations from SSGC. safety standards/policies/procedures, actions will be taken to

penalize the contractor depending on the severity/recurrence of breaches, as per following matrix:

[r——

e AR LR 3 TP ST S T - R I R - [ PP,
}:,:S:-. No: it - i Violation,, i, SRR R S Action.i;; O R LS
ol

T N o
ok - -

1 Single Minor Non-Complfance ‘| Verbal wamning - v

l
L 2 Multiple Minor Non-Compliance | Written wéming " L

3 l Sing.le Major Non-Compliance ’ Written warning / Stop the work on site
, e o 'Writtenwarning ! Financiai penalization,
4 I Multiple Majcr Non-Compliance 'discontinuation- of contract

N3
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h.

All contractor personnel shouid enter and leave premises through the main gate, and will be rec.;uired
to sign in and out upon entering and exiting the property. Security “wiil issue an ID badge to each

person upon sign-in and at the beginning of each day all contractors must receive a new badge from
security.

from the facility and including prosecution. .

Each zone maintaing Secure work areas with limited access at all times. No one is permitted to
override any security device for convenience. If access to a secured area is required contact the SSGC
répresentative for authorization. At no time should contractor or, subcontractor employees enter the
area without prior authorization. : P ‘

Any work not performed during normal business hours must be approved in advance by the SSGC
representative. . :

All contractor employess will go through contractor safety/induction training upon initial work at So

and annually thereatfter. A copy of authorized {current) personnel for contractars will be updated and
kept at guard shack.

8.1 Tools and Property

a.

o o

o

wQ ™

Soficiting, selling of any merchandise, gambiling or distribution of literature forany cause is. forbidden on
SSGC property. :

Use of company telephones is restricted, unless prior approval is attained from the SSGC representative,

+ Pay telephones are not available.

Horsepiay, throwing any object and scuffling are dangerous and forbidden. N

Cameras of any kind are not permitted in SSGC/work site unless prior written approval is attained from

SSGC representative.

Guns, knives or any other weapons are NOT allowed on company property in any case.

SSGC expects alf contractors and subcontractors to maintain a drug-free and alcohol-free workplace.
Contractors shall maintain a substance abuge program that includes post-offer and for-cause testing. It will be
the responsibility of the Contractor Management to inform their. employees and subcontractors that the use of, or
evidence of use of, intoxicating liquor or illegal drugs are prohibited at ajf times while on Zone Property. Reporting
for work under the influence of alcoho! or drugs will not be tolerated. SSGC management reserves the right to
rémove any contractor or subcontractor employee from Zone property who is believed to be under the influence
of alcohol or drugs. It will be the contractor's responsibility to enforce these niles. -

~ - - - HandBook | February 2022 @
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" b. Pens, pencils, tools and supplies must be carried in a

L. Contractor material will not be shipped directly to the

Contractor activities are prohibited in overhead areas of the Zone during the times ‘of production or otherwise
that may pose a hazard to personnel or productmaterial. Deviation
with the prior consent of the SSGC representative and affected area is isolated

from this section will be permitted only

and marked off,
Zcne without approval of the SSGC representative.

6.2 Quality Assurance and Personal Hygiene

While working on SSGC premises or at any worksite;
a. Al persons shall maintain a high degree of personal
SSGC employees.

c.
provide PPE to their worlkforce -

cleaniiness, conforming to the same SSGC standard as

d. Proper clothing. must be wom at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry

and rings are safety and contamination hazards and

e.

*+ and.other hot work, etc.
. ¥ The*use of containers, boxes, cans, jugs etc.,
* construction material is strictly prohibited.

J. The contractor is responsible to notify the SSGC:

» Where any dust, mist, chips or other debris may be generated.)

are not to be wom in working areas,

Persons with suspected communicable diseases, respiratory infactions, infacted open cuts, sores or skin .

product/materials,

) possibility of any foreign material, (This shall include: grinding,
masonry work, jack hammering, chipping,

metal driling, pipe threading, wiring; welding
for holding or storing parts, lubricants, solvents or

representative immediately i foréi'gn ‘material used or

generated by the contractor's. activity, was accidentally spill into the zone area/ SSGC premises.

k. - Contractor will follow ‘Spill Response Procedure’ of S

SGC in case of any spill occurred.

7. CONTRACTOR SAFETY REQUIREMENTS

7.1 General Safety Rules

a. Al applicable OccupaﬁonalfSafety and Environmental regulations must be'followed.

b. Contractors shail supply to their personnel and to the SSGC representative: émergency contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work

¢. - Contractors shall provide the SSGC representative with a cumrent copy of their Safety Program including
Confined Space Entry, Lockout/Tagout, and Hazard Communication procedures (if applicable) and
associated training certificates,

d.  The Confractor shall supply all required first aid supplies and safety equipment to support his/her personnel,

e.

Contractors are responsible for providing all

required Persopnel

Protective Equipment (PPE). Contractor

employees and subcontractors are required to adhere to all established and/or posted PPE requirements

while on SSGC property. Industrial

sections of the Zone unless prior authorization

Lockout/Tagout is the standard for energy isolation and
exceptions. Contractors are responsible for using their own
addition, SSGC personnel may initiate we/they lockout System to ensure compliance,

N

‘‘‘‘‘‘‘‘

grade safety shoes and safety
wom at all times, Hearing protection in designated areas.

f. Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating

glasses with side shields are required to be

has been obtained from the SSGC representative.
MUST be adhered to at ALL times with no
locks and tags for compileting their lockouts. In

ntegrated Management Systefﬁ"”




| IMs EROCEDURES

Contractor, contractor employees o Subcontractors are NOT authorized to disman

otherwise make ineffective any fire protection device or system, This requires a Special pe
Zonal Team Leader. T )

tle, shut down, or
rmit obtained by the

manhole covers, o . o RS

All electrical equipment must be properly grounded. , L - o

.- Any lights carried into and used in a hazardous location must be explosion-praof type and suitable. for use in

the hazardous area involved, : : o S

. Use of explosive actuated fastening tools should be used according to the manufacturer's safety guidefines. .

. Al compressed gas cylinders must be supported and secured. standing upright aecording to Pakistan

. standards. When hoses and vaives are removed from cyiinder_sf, a protective cap is to be installed on aQ tanks

- Whether empty or full. Acatylene cylinders, when in use must have awrenchinplace.. o

- Areas where ovérhead hazards, excavations or other unsafe conditions exist must be properly: blocked off

with appropriate waming signs. In the case of an excavation, barricades must be provided. _ln,refereqce to

night.excavation projects, night lights shall be provided by'the contractor.,_.. ... -

e

In the event an oil, gas, vapor or other harmfut volatile rélease is caused or discovéréd. metporm'actor énd/or
his employess shall report it at orice to the nearest SSGC office and request for ft.grﬂ‘mer‘acﬁodg immediately.

T. " Vehicles in Zone are required to adhere io the declared speed fimit. R

s Any contractor,. contractor. employee nr_',subconh'a;:tor.violaﬁh'g.:'Zone,.:féreaA safeWorsecurrty rules shall be

o 7.2 Accident Reporting.

BT R B I e MR X I

- subject to immediate dismissal, .- , =
" a.. Acgidents accurring in Zone jurisdiction must be reportad immediately to the SSGG representative. | - v
b. In.the event of a fire, medical or other emergency,. contractors. ‘are required to notify Zone . security. or the -

. . 8SGC representative: immediately. When providing riq_tiﬁcaﬁon give all pertinent information, including your

.. SSGC, location, and emergency situation involved, _

- All.contractor injuries requiring medical assistance beyond basic first aid rﬁust be reported m wnmgwﬂh a ful )
investigation within 24 haurs of the occumence (Contractor Accident.lnvesﬁgaﬁon:Fonn).-This report mustbe —.

7.3 t‘oﬁﬁned Sbace Entry.

-Submitted to-the SSGC represehtative for forwarding to the HSE& QA Department.. -
.. All contractors and subcontractors must maintain their own OH&S Trequired documentlljecorct

i
oo
§

a. The SSGC representative will notify the Contractor prior to being hired, if the work wil invalve entry into
. contfined spaces. The form included in documents will be used to make this notification, . e
- All Contractors who conduct confined Space entries must” adhere to the SSGC confined space entry
requirements, - - - e - . oL ..
At no time shal a contractor, contractor employees or subcontractors enter a. confined space in Zone.
without specific authorization from the SSGC representative. Failure to adhere to this-policy will result in d
immediate dismissal. - . ' o -
- All contractors are required to keep and maintain their own equipment for confined space entry. .
- In the event of a confined Space entry. by contractors, their employees or. subcontractor, a standby rescue
team must be assembled in Zone assembly area. This rescue team may be SSGC personnel or, confractor
personnel, however, all arrangements must be made and documented prior to entry. :
All- contractors and subcontractors who enter a confined space, serve as enfry supervisors or rescue
team members must have the appropriate training and certification according fo the Zone requirements.
Copies of all fraining certification documents must be provided to the SSGC representative & HSE&QA
Department. T ’ /:-“'“""\\ '
- Integrated Management System. T
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7.4 Cranes and Overhead Work

a. Al Contractors who conduct work at height, e.g., all work occuming at an elevation above 72 inches without a*
standard railing must adhere to the SSGC Work at Height Requirements. .
. b. All work at height requires the use of a safety hamess. All safety hamesses, lanyards and related
| equipment must comply with applicable locat and ANS! requirements.

fall protection

an

Working with cranes and demicks require compliance with the SSGC Lifting Equipment requirements and the
‘equipment manufacture's recommendation. Zones and generally accepted practices for safely operating and

rigging procedures and methods must be used.

e. All cranes used on company property. must be inspected once per shift and any problems identified must be
- ' - corrected prior to crane usage. Copies of all inspection records must be provided to the SSGC representative
upaon request. . L S . . . S
... "In the event that overhead work must occur in locations within the Zone where high voltage, oveihead power

. . lines are located; all cranes and overhead liing devices must-maintain a 10-foot clearance, In the event
v proper clearance cannot be maintained, the power lines are to be de-energized and locked ‘out prior {o
o performing work. In the event the fines must be de-energized, prior approval must be given by the SSGC

representative. . - - Do L ' ' ' L >

7;5-Haza;,l.’dbl;l$.5_ner§y Céntro.l_'(!-ockout) Procedures ’ : Lo

. lockstag out this equipment before beginning wark. - -.. .

4

Tsh

i .~ affected.associates,

% d.” ‘Contrattors are required to supply their own lockout locks, tags and hasps.. (- .o ¢ . R
e. - .In the event that a contractor or subcontractor has de-energized and locked out a piece of equipment, the .

equipment speciiic' lockout procedure must be adhered to. A contractor, contractor employes or

. ,._ . subcontractar can acquire-the specific equipment lockout-procedures fronTthe SSGC représentaive™
" f. The lockout tag used by:the contractor must have the contractor's phone number and a person name, SSGC
to be contacted conceming the Iog:kout. ' Co - ) o,

7.6 Zone Equipment and Tools .
a.  Contractors will provide their own equipment to their employees, T :
. The use of SSGC vehicles and equipment is prohibited for contractors; Contractors can only acquire this
authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the
Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibited. -
Misuse of SSGC material, equipment or products is prohibited. . .
"The use of SSGC powered industrial vehicles (j.e. forldifts) is strictly prohibited. In the event that SSGC
foridifts are required, they can only be operated by certified SSGC employees, There wil be no exceptions to
this policy. Any contractor, contractor employee or subcontractor who operates an SSGC forkiit will be
requested to leave the property immediately. . . :

. & All contractors, contractor empioyees or subcontractors who operate 3 powered industrial vehicle in Zone Area
must pcssess a current operator certification,

- an

/)%?

All contractor employees working in forklift baskets, scissors or man lits are required to wear a safety hamess, -

7 ¢ In 'the evernt that-SSGC employees er’ other unknown: bersons have lockedlta'gged'out'equipment, the :
il . contractor is_not to remove the lockitag or-energize the equipment. Likewise, the contractors are not to LO/TO 3
§ R any ~machinery withott approval of SSGC representative or remove LO/TO without compnunicating to all i’

a.. All contractors, contractor -employees” and subcontractors. must comply with. the SSGC Energy Controf *

.. : . .o - 7 . ":‘..:.._
' In the event that a contractor, contractor employee or subcontractor servicing or entédng-'g piece of éj;s‘.%:?:
i.nachinery-where the danger of injury exists from unexpected energizing of the equipment o unexpected fx T
‘releasa of stored energy, the contractor or contract employee must- disconnect the source .of energy and

1

<
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7.7
a.

.

i.
i,
b.

C.

Hazard Communication

Contractors, contractor employees or subcontractors who bring hazardous chemicals on-site, must prior to
bringing them on-site:

Provide the SSGC representative with a listing of all hazardous chemicals,

Properly label all containers, adhering to SSGC labeling requirements.

" Provide the SSGC representative with copies of all SDSs (Safety Data Sheetj for the hazardous chemicais,

overnight, during weekends, or during holiday periods. Temparary storage of such material must be reviewad
with the Company representative. : . :

When the ‘use or storage of explosives or ather hazardous materials or equipment is necessary for the

execution of the work, the Contractor shall exercise the utmost care and shalj carry on such activites under the .

supervision of properly qualified personnel and in conformarnce with all applicable Zone Requirements and
local environmental and safety regulations. o -

" The contractor shall be responsible for all necessary Personél Protective Equiprﬁent (PPE), training, and

informing their employees of all hazardous substances in use at the job site and of the appropriate safety -

procedures and policies.

Emergency Procedures

In the event of a fire; medical or other emergency, Contractors arg rethii‘ed'to noﬁy zone sew}ily'or 'the:'SSGC ’

information. I the event that Zone security or SSGC representative.cannat be Teached; evacuaté the area

. and call area/dty emergenéy department as'soon as possible.

All centractors, contractor employees and subcontractors are required to follow the predetermined{eﬁt routes
and emergency evacuation procedures posted at the facility, - . ’ -

) A}]ﬂ'contractors, contractor employees and subcontractors are required to exit the work areé}bui!ding in 't;‘.ue
" eyent of emergency alamn activation or'if instructed to by an SSGC representative. In the event of an

¥

"eVvacuation, contractors are required to go directly to the employee staging area located at guard shack

"

. @soiine.anti_"E}obanéPowered Eqﬁiﬁmeﬁt ,

Contractors are required to im‘én‘n the SSGC representative of any propaﬁe‘ or éasqlhe powered éduipmen.t )

that is to be used indoors.

- SSGC Management discourages the use of intermal combustion engines irid.oor.s., and wilt only permit itwhen

no reasanable attemative means are available to complete the job.

7.10 Temporary Electrical Connections

a.
b.

C.

vyine
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Allwiring & electrical installations are expected to follow Natioral Electric Code practices. * -
All temporary electrical hook-ups for equipment must be approved by the SSGC representative, prior to
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7.11 Cutting, Welding and Other Hot Work

a.
b.
c.

d.

All Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure. _ . _ , )

he SSGC representative will issue the Cutting-Welding-Hot Work Permit after confiming that the
necessary precautions have been taken, : _
The permit is valid for ONE SHIFT ONLY. When the work overiaps with the next shitt, the SSGC
representative will issue a new permit.

The confractor employee designated as the “fire watch” shaljl sign the permit after the final check has been

' made and retum the signed permit to the SSGC representative.

7.12 Ladders and Scaffolding-

a.

[N

N

.8.

All fadders belonging to the contractor must be labeled with the contractor's SSGC and possess safety fest
and meet SSGC Work at Height Requirements. )

All ladders used on Zone property must be properly secured.

All scaffolding must be equipped with railings and toe boards,

All "swinging” type scaffolds must be inspected by the contractor and repaired if necessary before use,

All overhead work from a forklift must be conducted from a secured safety cage. Standing on forks or pallets -
is not permitted, . o . o

CONTRACTCR ENVIRONMENTAL RULES .

SSGC requires that ccniractors comply'with all applicable ehvironmental rules & requiations,

8.1
a.

b.

Non-Hazardous Waste:

Construction refuse and debris wil not be allowed to accumulate and will be removed daily by the contractor
at its expense. unless otherwise negotiated in the contract document.

Contractors shall take ownership of all waste and debris generated-from materials they brought to the job
site or from aemolition activities, and shall dispose of such waste and debris in accordance with all applicabie
laws and regulations. o

8.2

associated with the disposal of such waste and debris. . : )
Contracters snall coordinate with the Zone, whenever practical, to segregate debris o wase which may be
recycled or re-used in a safe and environmentally responsible manner. . )
Worksites may be periodically inspected by the SSGC represantative to ensure that the contractor is fulfiling
its obligations under its contract. Final payment will be withheld unti| such time as the worksite angd property
have had a final inspection and removai of all containers, debns, wastes and matenals has been confimmed.
by the SSGC representative and documentation has been printed that all hazardous wastes have been

- -For those contractors working outside, it is illegal to dispose of any liquid, including water, onto the

ground/outside drain for any reason. All water, provided it was not centaminated, shall be disposed of at a
drain inside of the faciity. - : . :

Hazardous Materiais

Contractors, contractor employees or subcontractors who bring hazardous chemicais on-site, must crior
to bringing them on-site:

L. Provide the SSGC repraseniative with a listing of all hazardous chemicals,

i. Provige tha 880 representative with copies of ail MSCSs for the hazaroous chemicals,

DA

iil. Fropery 1aber all crntziners, achenng to S3GC labeling requiremens,

.‘3 . Q\U/
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- IMS PROCEDURES

ﬁ___

No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers

include: process sewers, sanitary sewers.and stormwater sewers. Contractors shall use drain covers,

dikes or other appropriate means to prevent a potential release into a drain. In the event that material enters
an SSGC sewer, the contractor shall notify the SSGC representative immediately.

Contractor is solely responsible for any and all hazardous wastes generated by contractor's activities on the

property. Al hazardous materialwaste generated by contractors must be disposed of in an approved
container and properly labeled. It is the contractor's responsibility to properly. dispose of ai waste and
hazardous materials, and remove containers that store or contain any waste or hazardous materials, Such
containers/materials shall be removed from SSGC's property daily and shall be properly disposed of by the
contractor/supplier in accordance with all applicable Federal, State and Local laws, rules and regulations, No
waste, containers, debris, etc., are to be disposed of in SSGC dumpsters by Contractor, without approval
from the SSGC representative. At no time should hazardous waste be manifested or labeled with reference
to The SSGC Company or any of its zones or subsidiaries without authorization from the SSGC
representative or Zone HSE Manager, ‘ o .
The contractor shall assure that all employees dealing with hazardous materials and hazardqus wastes have

had all legally required training and are famifiar with the hazards presented by such wastes or materials.

Spill Response Procedures

Each contractor is required to have a written emergency response plan to handle spills and releases which
may occur during transport, delivery, or use of hazardous materials at the SSGC work site. The contractor
must provide a copy of its emergency response plan to the SSGC representative prior to beginning work.

Each confractor must provide and be equipped with appropriate spill response equipment. All contractors,

contracter employees or subcontractors who engage in the emergency response of a hazardous materiaj

release must have been trained and have the appropriate spills response certification and meet response

© requirements.

Contractor must provide documentation to verify that it has contracted with at least one reputable outside
spill response contractor, that is reascnably agreeable to SSGC, to respond to larger spills or releases which
may occur during transport, delivery or use of hazardous materials. o _ .

The contractor shall be responsible for appropriate clean-up of spills caused by their activities. Such clean-up
will include removal or remediation of any materials impacted by such spill; such as: building materials, soil,

groundwater or surface waters, etc, —_— o

8.4

In the event that a spil or release of cont?.‘éctofs material occurs on SSGC's property and the contractor does .

not respond to the release to the satisfaction of SSGC, SSGC shall have the right to take any reasonably
necessary steps to respond to or remediate such spill or release. The Contractor shalil reimburse SSGC for
all costs incurred by SSGC to respond to such spill or release.

Spills and releases of hazardous materials must be reported immediately by the contractor to the SSGC
representative.

Any spill or release that exceeds an applicable reportable Quantity must be reported by the contractor to the
appropriate govemmental agencies according to applicable laws and regulations. Prior to notifying the

responsible outside partes (i, govemmentai agencies), contractor shall first inform SSGC of its intent to
report such spill or release,

Contractor is also bound to foilow SSGC's ‘Spill Response Procedure’.

Special Circumstances

SSGC acknowlédges that, ﬁoh time to time, specific work regarding hazardous materials investigation or
response may occur, Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

. I
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's files. ' .

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides services and/or materials. We will not remove any document,
material, or equipment, nor photograph or record any data without specific written permission from a duly
authorized representative of SSGC. - - ' :

This agreement of confidentiality will terminate only when and as SSGC proprietary information becomes public .
knowledge. ‘ : ' -

We have read and unde:stood the visitor agreement and will abide by the document while visiting the SSGC ‘
facility as required. : ‘ ' : ;

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

The undersigned hereby acknowledges that we have received a copy of the SSGC Contractor Work Rules. We~
have read and will be able to abide by the items listed in the SSGC Contractor Work Rules. We understand and
‘agres that any persons and/or contractors whe violate these rules will not be permitted to work for SSGC. We also
understand that we are responsible for ensuring that all -employees working directly for us, as well as any .
contractor and/or subcontractors that We hire, comply with these ruies. ' . T

Compliance with the SSGC Contractor Wark Rules does not in any way relieve any contractor or person from
complying with any applicable Federal; Provindal or local safety, environmental and other regulations which may: - * -
apply.-The work rules are only a compendium of certain legal requirements and Zone policies. They are not an
exclusive discussion of any and all legal requirements appficable to contractors and/or suppliers. - :

%

The undersigned represents and warrants that we shalt comply with all applicable Federal, State and Local laws,
regulations and rules while we are engaged to work or perform services for SSGC, including but not limited to any
and all OSHA, Federal, EPA, Sindh, and other health, safety, and environmental requirements. In addition, in
consideration of SSGC hiring us, we hereby agree to indemnify and hold harmiess SSGC against any and-all

liability, including defense cost and attomeys' fees, arising from or relating to breach of the above warranty and/or . -

‘ any viclation of applicable laws, regulations and/or rules. .

Integrated Management System :‘:""‘""_"?. -
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc. Project Manager File
Zone HSE Manager
Contractor

11. DOCUMENTED INFORMATION

| IMS PROCEY

Record No. Record SSGC. Maintained by Retel?tion
Period
R HSE&QA & |
SSGC-IMS/GSC-F-01 | HSE&QA Awareness Form Departmenit 3 Years

N

HandBoack | February 2022
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SSGC &UA Aware

HSE&QA Helines 1d HHC
Department

IMS Form SSGC-IMS/GSC-F-01

. A Revision 01

Issue Date: Aug, 2021

Qrganization
Nar-e '

Contact name

Contact number

Type of Contractor

U Mechanical Work.[ Electrical Work O Civit Work {1 Waste Disposal O Canteen O Transport O Manpower
Contractor O Pipeline Construction £ Third party inspection 3 Goods Supplier O Other:

Area of Working:

Contract Coorqinator:

X
L3

HSE&QA Awareness : oo
Description Remarks

ISO & OHSAS Standards

HSE&QA Policy

PPE Palicy

« | Risk Assessment and Management Procedure

Incident and Accident Management Procedure

Emergency Response Procedure

Technical Specifications/Performancea and Testing

Criteria
. Remarks:

Supplier/Contractor Representative HSE&QA Representative

I have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises.
| shall make sure all employees of aur company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing.

| have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence o Company's
HSE&QA Policies/proceduresitechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date Name Signature Date
‘ ".n"“'j “,.4 b i,
e T *,
N AT
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FISE&QA

PENALIZATION MECHANISM

SSGC-HSEQP-F-in

Revision 0

Issue Date: Sep, 20

1. Penalization

*J(Q-’f SeYviee Ctvnl@ts Onlp
N Y

55GC management reserves the right to penalize the service contractors in case of any

nonconformance during course of the project (addressed in respective ToR / Tenclu

Documents in detail). Penalization will vary according to severity of nonconformance anl

mode of penalization is provided in respective Terms of References. SSGC managemenl

decides the mode and degree of penalization..

1.1 Penalization mechanism

Following flow chart depicts the mechanism/ hierarchy, which will be followed for the

penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.

SSGC Team

........

T

Concerned |

"SSG( Sepior
i Mana

igement

Contractor ¢

__—:—g\g/:?
AR
e
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D SSGC-HSEQ.P-F-'-'IH
‘B
PErE PENALIZATION FORM Revision 01
HSE&QA - . : )
f Department —bf Q"‘Wié& CDY\tYOKCtS Or\U«[
a7 J
Project Date
Section Contractor
User Dept. Focal Person

Nature of Non-Compliance (As per Annexure J-1)

Mode of Penalization

Initiator

Name

Signature

Recommended by HSEQA

Name

Signature

Recommended by User Departrental/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance) .

Copy to: ProcurementFinance/P&D Deoartment, Contractor

Hote. Adequate evidences MUST be furnished along with form b

(T

\

—

- {a
y initiator

o T
: - .
)
. s
e
Wy 4
- oy
)
. R L kY
'

Issue Date: Sep, 20, ¢
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PENALIZATION MECHANISM |
. . B :

Revision 0

HSE&QA [, | e G s
v, ‘ Department N% ANNEXURE J-1 | 1ssue Date: Sep..
S. No.- Nature of Non- Compliance Mode of Penalization
HSE
1* Time e Verbal anir-l;;- from
site in charge
_ 2™ Time —eeaeemeeo_ Written warnin,- -
' PPE related Explanation Letter
3" Time ~—meee. Removal of worker
i from duties
¥ Time «=-eree_ Stop work
. - 2" Time =ee---. Stop work along witl
2 Unsafe Act/ Unsafe Conlelon written warning letter

3" Time ... Removal from dutic-.

| Not reporting any major incidents within the
3 time frame specified in Tender documents /
HSE&QA Plan

Financial Penalization up to Rs. 200 0o
for each accident

No proper tag out/ lockout/ barrication /
signage boards and systematic PPE non-

4 compliance as advised by SSGC
representative(s) at Site or mentioned in SSGC
SOPs, work instructions or ToRs.

I* time -—. Warning Letter
2" time -----. Stoppage of Work
3" Time ~omvn Financial Penalizaficn, i,

3% (Max.Rs. 200,000 can be penaliy .

Quality

.| Deviation in actual manpower provided vs the
5 manpower ( Organogram) submitted in tender
documents '

Cost of unavailable staff, as Wsted bt -

— I

l or other related documents

Non-Compliance related to Quatity Parameters
6 outlined in ToR, BOQ, applicable internationa
_ Standards & Codes and SSGC’s SOPs.

Up t0 2% of the invoice amount of [j

billing period

Reporting

S

Non Submission of time bound reports (as

7 mentioned in Tender documents / Construction
Plan

Financial penalization up to 29% of th
invoice amount of the billing peric

Unavailability of documents such ag drawings,
| SOP manuals, inspection reports and other
Technical data at site office.

Explanation letter

Providing wrong / insufficient information jn
0 invoicing pertaining to equipment and

l .
M) 1 False Feporting, misieading mtormation

——

: (f_\;\.;c\& Tl 0%

—

Financial penalization
Up to 2% of the invoice amount nf i
billing period

i . 3 - . . .
| Financial Penalization up to 3% o

i . ege )

I amount of the QHimg periog

——
‘I " ‘/.—'. .
/. 'l -
fo, 2%
q . AT
o o Cone c.
PEIROT
"y .
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SSGC-HSEQP-F-1n

1

nkg g _ - Revision 01

ISELOA g ANNEXURE J-1 - Sep. 207
| Department - Issue Dale: Sep, 200
. Iithics & Conduect

Non-cooperation with SSGC team by any staff |

of Contractor. Non-cooperation includes non-
sharing of construction site data, supporting
documents, future work execution strategies

| ete. compliance of Company protocols or

instructions related to works given by SSGC’s
representative(s).

Removal from duties in case the requesi -
made against this non-Compliance

.Note: Approval will be taken from contim 1

owner i.e. User Departmental Head.

Repeatedly (03) absence/Unavailability of site

Contractors staff during surprise visits of
SSGC teams

Financial penalization (One day salary
deduction of entire site staff of audited sifr)

Mote:

1. Penalization amount will not exceed the 5%
If Three (03) non-compliance ( on any one issue or combin
any contractor, Management will decide to impose additional pen
of Performance Bank Guarantee / retention money),
blacklist (Blacklisting will be up to one (01) year.

[

of the total contract value.

ation of issues) are issued to
alization ( e.g. forfeiting
termination of contract or temporary

L Tender/ Project specific requirements and penalization are outlined in render documents/

ToR under special requirement section,

S




Address

-‘ :
%

NOTICE UNDER RULE 3(1).0F THE SINDH SALES TAX SPECIAL
PROCEDURE (WITHHOLDING) RULES, 2011.

Dear Sir, T S
' Kindly note that we are a withholding agent under the Sindh Sales
Tax Special Procedure (Withholding) Rules, 2011, and that we shall withhold and
deduct the prescribed amounts of Sindh sales tax against your tax invoices in
relation tg tge‘servjces provided ar rendered by you 1o us. We hold NTN/FTN

R T ot

L2 e undertake to deposit the withheld/deducted amounts of Sindh

. sale§ tax in the Sindh Government's head of account * B-02384" against a SRB-

4 prescribed PSID/Challan (SST-04 or ,SSM—O4) in the manner prescribed under
4 the aforesaid Sindh Sales Tax Special Procedure (Withholding) Rules, 2011, and

ST 0 e v oy o amere e

we shall pravide you a certificate. of deduction-cum-depositin terms of rute 3(9) -
“theieof. - ' ' -

Signature__._

Name

CNIC

Designaticn

Date

Official saal
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Procurement Department

ot

Standard Advisory to all Bidders
SUB: Sindh Sales Tax Withholding On Services Payment
(Effective from 1 July 2024)
Dear Sir,

Background
Please be informed that:

1. Uptil February 2024, SSGC deducted 20% of Sindh Sales Tax amount from Invoice
value payable to a Vendor for services rendered in Sindh & deposit the same with
Sindh Revenue Board, while remaining 80% is deposited by the Vendor themselves.

2. From March 2024 — June 2024, SSGC deducted 80% of Sindh Sales Tax amount from
Invoice value payable to a Vendor for services rendered in Sindh & deposit the same
with Sindh Revenue Board, while remaining 20% is deposited by the Vendor
themselves

Amendment in Law
Sindh Revenue Board {SRB) has amended Withholding Rules thereby requiring SSGC to
deduct 20% of sales tax amount from Invoice Value.

Revised Procedure for Sindh Sales Tax Withholding
in- order- to—-ensure-implementation of above amendment; following process is- being- —— -
implemented 01, July 2024:

1) 80% Sales Tax to continue to be withheld on 'Past” Invoices only (where Vendor has
already deposited 20% Sales Tax in Government treasury provides evidence thereof).

2) 20% Sales Tax will be deducted on Current and future invoices (while 80% will be
deposited by vendor directly with SRB)

Itis needless to mention that only Sindh Withholding Rules have been amended white there
is no change in other Rules (income tax withholding Balochistan Sales Tax withholding; etc.)
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