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Sui Southern Gas
ssGc| Company Limited

Ref. No. SSGC/SC/PT/ 13317
Date:  August 12, 2024

M/s.

Hiring of Rental Premises for Rohri

Under Single Stage One Envelope Bidding Procedure

(Under the PPRA Rules 2004)
Supplier must be active in FBR Active Taxpayer List (ATL)

Tender Enquiry No. SSGC/SC/PT /13317
Invitation to Bid

SECTION -1

Sui Southern Gas Company Limited (SSGC) is Pakistan’s leading integrated gas Company. The
company is engaged in the business of transmission and distribution of natural gas in franchise
area of Sindh & Balochistan.

Sui Southern Gas Company Limited (SSGCL) intent to carry out the work related to Hiring o

Rental Premises for Zonal Office Having at Least 2 to 4 Rooms, Storage Space Would be Added
Advantage Admeasuring Total Area of 2000 to 3000 Sq Ft., for Rohri (as Per BOQO) (Interested
Parties Having Ownership / Lease Documents Including Approved Site Plan Are Eligible To
Participate) (Under Single Stage One Envelope Bidding Procedure).

The priced bids shall be submitted along with FIXED Bid Bond amounting Rs. 20,000
(Twenty Thousand Rupees Only) in the form of Pay order / Demand Draft in favor of
Sui Southern Gas Company Limited

The tender documents comprise the following:

Section- I Invitation to bid.

Section - 1I Instructions to Bidders (A&B)

Section - III Special Terms & Conditions/ Special Condition of Tender
Document/General Terms & Conditions

Section - 1V Schedule of Requirement/Bid Form/BOQ

Section- V List of Attached Title Document of The Demised Premises/Lease
Contract Agreement

Section - VI Contract Form/Format of Declaration Form X/ Annexure I/Form

of Bid Securing Declaration
Section - VII Blacklisting Mechanism/HSE Manual/ SSTW-05




Bids will be submitted at:

Procurement Department

Sui Southern Gas Company Limited,

Tender Room (Ground Floor of CRD Building)
Gulshan-e-Iqbal,

Sir Shah Mohammad Suleman Road,

Karachi

Tel # 99021238, 99021279,

On or before 26-08-2024 at 1000 hours, the bids will be publicly opened at 1030 hours on same
day at the above address, in the presence of bidders and / or their authorized agents who may wish
to attend. Bids submitted after deadline of bid submission will not be entertained. Bids must be
submitted in sealed envelopes provided with the tender documents, indicating Tender Enquiry
number, due date & time on the face of the envelope, in addition to the required details of name,
address & contact details of the quoting company.

Bids not conforming to the conditions stipulated in the tender documents may be rejected.

The Company reserves the right to add, delete or amend any part of the tender documents during
the bidding period and bidders shall be informed of the same.

The Company reserves the right to reject any or all offers without assigning any reason.

The Company will appreciate confirmation by fax, addressed to General Manager (Procurement),
Fax No. 99231583 of your intention to submit the bid.

The advertisement is also published in PPRA ( www.ppra.org.net ) & SSGC
(wwwissge.com.pk ) websites respectively.

Ny

For General ger (Procurement)
AN

Note: Tender document is also available online on SSGC website for view only.
Bidder is eligible to participate in bidding process only after purchasing the tender
documents from Tender Room SSGC Head Office as per the procedure mentioned
in the Press Publication / SSGC website. It is mandatory for bidders to attach
original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing)
as an evidence that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only
those bidders who have purchased Tender documents.




SECTION - 11
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INSTRUCTIONS TO BIDDERS
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I1.

| 12.

13.

14.

15.

Instructions to Biddersus\

All rates quoted in the prescribed SOR / BOQ shall be firm, irrevocable and not subject to change or
escalation on any account what so ever. No modification, alteration or deletion in the bid will be
accepted after the bid opening time.

Sealed Bids shall be received at Company’s Head Office, ST-4/B, Block - 14, Sir Shah Suleman
Road, Gulshan-e-Igbal, Karachi, upto specified time & date and will beBpened publicly at specified
time & date, in the presence of Bidders or their authorized representative who choose to attend.

All original bid documents accompanied with the bid bond shall be submitted by, the Bidder in the
envelope provided with tender documents. The sealed Bids must be submitted at the address stated
above in person or by courier or by any other means but it shall be the Bidder’s responsibility to
ensure that Bids so submitted are delivered to the above address before the specified Bid opening date
and time. The Company shall not be held responsible in any way for late receipt of Bids or their
confidentiality. Bids received after the Bid closing time shall not be considered, and will be returned
to the Bidder unopened.

The Bid should be signed by a person having the authority for this purpose. In case of a bid submitted
by a corporate entity, the same shall bear its seal and be duly signed by its secretary.

Bids shall be submitted strictly in accordance with the requirements of the Tender Documents and as
per specifications.

Bids shall remain valid for acceptance for a period of One Twenty (120) days from the date of public
opening of Bids.

The Company shall not reimburse any expenses incurred in preparation of Bids.
The Bid and all subsequent correspondence shall be in the English language.

Payment of rent will be made in Pakistani Rupees only. The rates quoted by the Bidder shall therefore,
be in Pakistani Rupees. .

In case of any queries / clarification with regard to this Tender, the same may be forwarded to
Procurement Department upto 5 days before the bid opening date, thereafter the request will not be
consider.

The Company reserves the right to reject any or all Bids without assigning any reason and cancel the
bidding process. Company also reserves the right to accept the whole or a part of Bid and does not
bind itself to accept the lowest or any particular Bid.

In case of any conflict between General terms & Conditions and Special Term & Conditions, the
special terms & Condition will prevail.

Each and every page of the bid documents being submitted by the bidders shall be singed and stamped
failing which the bid may be liable for rejection.

In order to maintain cordial business relation and as per ethical business approach, please provide the
Justification in case of your non participation on our Fax # 99231583

Conditional Bid will not be accepted and liable to be rejected.

Cislef Engineer (AS)
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Special Terms & Conditions

. Representative of the Company for the purpose of this Lease Contract would be:

Sohail Mustafa Jaleel

Actg. General Manager (Admin. Services)
SSGCL, Head Office,

Karachi.

. Offered premises must be cleared from all legal liabilities i.e. property tax, electricity, gas,

water and sewerage utility bills and etc.

. Building must be clear of any dispute/ litigation.

. Premises situated at a main road facing area which is easy to approach and located in a

commercial area with necessary basic utilities would be preferred.

. Offered premises must have duplex/ emergency exit and well-constructed.

The tenancy agreement shall be consistent with Gregorian calendar (January to December)
and it shall be signed for a period of three-years each (initial term plus next two years).
The initial term of the first tenancy agreement is not necessarily to be a complete 12 months
period as it is contingent upon tendering process therefore the initial term shall be deemed
completed /closed on 31% December of that year regardless of the starting day/month of the
tenancy agreement.

Renewal(s) of tenancy agreements shall be for a period of three years (36 months) on same
rates, terms & conditions.

. Further renewal of tenancy agreement will be subject to mutual understanding / consent of

Lessor and the Lessee.

- Weather shield/ distemper/ Oil paints etc., at the time of possession and then after every year.

Landlord shall serve notice for at least three months in advance for vacating the premises.

. A draft Tenancy Agreement is annexed-A.

. Decision regarding selection of the demised premises for leasing/ hiring and the terms of Bid

Form/ BOQ/SOR will be finalized after the physical visit of site by SSGC representatives.

. The payment of rent to be made in advance on yearly basis subject to satisfactory relations

of the Company with the Lessor and fulfillment of the liabilities of th
per Tenancy/ Lease Agreement.
CEANDAR

dlord/ f;is'sor as
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| Section - IV |

Special Terms & Conditions

a. Representative of the Company for the purpose of this Lease Contract would be:
Adil.S.Paraccha
Deputy General Manager-I/C (Admin. Services)
SSGCL, Head Office,
Karachi.

b. Offered premises must be cleared from all legal liabilities i.e. property tax, electricity, gas,
water and sewerage utility bills and etc.

c. Building must be clear of any dispute/ litigation.

d. Premises situated at a main road facing area which is easy to approach and located in a
commercial area with necessary basic utilities would be preferred.

e. Offered premises must have duplex/ emergency exit and well constructed.

f.  The first Tenancy Agreement would be for three years, starting from the date of possession and
would be extended further with mutual understanding.

g Weather shield/ distemper/ Oil paints etc., at the time of possession and then after every year.
h. Minor repair upto Rs. 4,999/- will be borne by the company in between contract period.

i. Major repair Rs.5,000/- and more will be borne by the owner / landlord.

j-  Timely payment of property tax to be ensured by the landlord.

k. Landlord shall serve notice for at least three months in advance for vacating the premises.

l. A draft Tenancy Agreement is annexed-A.

m. Decision regarding selection of the demised premises for leasing/ hiring and the terms of Bid
Form/ BOQ/SOR will be finalized after the physical visit of site by SSGC representatives.

n. The payment of rent to be made in advance on yearly basis subject to satisfactory relations of

the Company with the Lessor and fulfillment of the liabilities of the landlord/ Lessor as per
Tenancy/ Lease Agreement.

NOTE:

In case of any conflict between Special Conditions & General Terms & Conditions of the Lease
Agreement, the Special Conditions will supersede the Gene Conditions.
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Section
Special Conditions o; 5ender Document
Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &

conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOL).
a. Performance Bank Guarantee
b. Stamp Papers
c. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

All kinds of Government Taxes, Duties and Levies against any item of the contract, shall entirely be the
responsibility of the Contractor. Income Tax will be deducted as per applicable Law under the prevailing
Government Rules. Rate of Income Tax deduction in relation to submission of Income Tax certificate from
the Contractor should also be stipulated.

Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevailing rate as specified by the respective Provinces. Further the bidder/contractor submitting
the Bid Bond guarantee/Performance Bank guarantee being prepared by the State Bank’s schedule banks
should ensure that there should be no deletion/insertion/alteration/modification of any terms in the Bid
Bond/PBG guarantee format as given in the tender document or else bid will be liable for rejection.

If the letter to proceed (LTP)by user deptt. is not issued within six months after issuance of letter of intent
(LOJ), both the parties are at liberty to terminate/revoke the LOI without any claim of loss or damage to the

other party.

The completion period of the said work shall start with effect from the issuance of Letter to Proceed, which -
in case of work exigencies could be issued prior to signing of formal agreement.

In case of services and works tenders: .
Bids determined to be substantially responsive will be checked by the Procuring Agency for an arithmetic
error. Errors will be corrected by the Procuring Agency as follows;

a. Where there is a discrepancy between the amounts in figures and in words, the amount in words will
govern ; and

b. Where there is a discrepancy between the unit rate and the line item total resulting from multiplying the
unit rate by the quality, the unit rates as quoted will govern, unless in the opinion of the Procuring Agency
there is an obviously gross misplacement of the decimal point in the unit rate, in which case the line item
total as quoted will govern and the unit rate will be corrected. '

The bidder shall fill in rates and prices for all items of the works / services described in the BOQ. Item
against which no rate or price is entered by a bidder will not be paid for by the Procuring Agency when
executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as

~ conditional bid and will be liable for rej ection.

Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected.

Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.
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a) All the bidders are advised to furnish fixed bid security amount appearing in Schedule of
Requirement/Bid
Form, failing which their bid will be rejected.

b) . The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.

¢) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous bid.

11- Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days.

12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.

13- Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.

14- Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at
the time of bid submission"

15- The Successful Contractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate
with their Invoices / Bills failing which the payment will not be released.

16- Contracts of Contractors
In the event the contractor is not willing to extend the CONTRACT for further term(s) / Period(s) under the
same terms & conditions and the quoted price as defined in the bid documents, the contractor is liable to
intimate in writing to SSGC at-least 3 (Three) months in advance prior to completion of the existing contract
term / period, failing which, action will be taken as per tender terms.

17- Insurance
In addition to the Clause 22 —Insurance, of General Term and Condition, when The Successful
Contractor(s) / Supplier(s) will submit Insurance Policy to SSGC, the Insurance Company (policy issuer)
should be registered with SECP, otherwise the insurance policy will not be considered / rejected at
contractor’s risk and cost. The insurance coverage period will be according to the work completion period as
mentioned in the contract / tender documents.

18- Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the alternative
bids/offers with separate fixed bid security/pay order can be accepted, failing which the bids will be liable for
rejection.

19- Bid Bond & PBG (Performance Bank Guarantee) for Proprietary T enders )
In case of proprietary Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /

Applicable.
20- SSGC will not pay invoices if they are turned in after 6 months of work completion / material delivered.

21- It is mandatory for the bidders to follow all the terms and conditions given in the tender documents without any
addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terms and conditions as it tantamount towards the conditional bid.' Otherwise
their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions. :

22- The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
‘FORM-X’ attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions. .

23- Payment:
The suppler after delivery of goods and its acceptance shall submit invoice to Finance Department of the

Company, containing following information i.e.

(a) Purchase order No. & date
®) Items
(c) Quantity
@ Price
(e) Invoice value
® Point of delivery
') Delivery challan indicating delivery date, etc.
Page 2 of 3 Rev-SC-24
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(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

23. In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurancé policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)

25. Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document.

26. Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.

27. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50
million and above, bidders/contractors are required to submit the Beneficial Owner’s Information for Public
Procurement Contracts/Purchase Orders (Annexure-I).

8. Bidder will be blacklisted and henceforth cross debarred for participating in respective category of Public
Procurement proceedings for a period of (not more than) six months, if fail to abide with a bid securing
declaration (which is an integral part of tender document), however, without indulging in corrupt and
fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in the tender
terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of “bid validity (i)
failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the performarce security or
to con}Bly with any other condition as mentioned in the tender document. :

29. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same shall only
be applicable not exceeding 15% of the original procurement for the same items as given in the BOQ for
package basis. In case the requirement is on item wise basis (not package basis) then not exceeding 15% of
the original Procurement for the same items (on item wise basis) as given in the BOQ.

30. Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in the
&bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against-each individual
“LOT and its validity to be 150 days at the time of opening of technical proposal. :
b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.
31. For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial
order will be placed and remaining 90% order will be awarded to the next most advantageous bidder
at their own quoted rates.

32. Redressal of Grievances And Settlement of Disputes:

o Any bidder feeling aggrieved by any act of the procuring agency after the submission of
his bid may lodge a written complaint concerning his grievances within seven days of
announcement of the technical evaluation report and five days after issuance of final
evaluation report.

» In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

e In case, the complaint is filed after the issuance of final evaluation report, the complainant
cannot raise any objection on technical evaluation of the report. Provided that the
complainant may raise the objection on any part of the final evaluation report in case
where single stage single envelope bidding procedure is adopted.

Rev-SC-24
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SECTION - | {1~

General Terms & Conditions

Definitions and Interpretation:

a)

b)

d)
e)

-4

h)

)

)]

K)

b

m)

)

p)

'q)

5)

)

In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southemn Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees.

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

Bidder means any person or persons, firm or company bidding for the Work.

Contractor means the persons, firm or company whose Tender (as hereinafter defined) has been accepted by
the Company and includes the Contractor’s representatives, sub-Contractors, successors and permitted
assignees (Prior to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder
submitting a proposal in accordance with the Tender Documents).

Agent or Representative means person(s) appointed by the Contractor to perform duties as set forth in the
Contract.

Laborers/Workmen means such laborers/workmen and staff as may be employed by the Contractor for
purpose of carrying out the Work.

Sub Contractor means any firm or person having a direct Contract with the Contractor. Nothing contained
herein however, shall be deemed or be construed to impose upon the Company, any obligation, liability or duty
to a sub-contractor or to create any contractual relation between any sub-contractor and the Company.

Work means whole of the Works / Services or part thereof to be executed in accordance with Tender / Contract
documents, whether temporary or permanent and whether original, altered substituted or additional.

Contract Documents shall consist of duly executed Articles of Agreement, the Tender Documents and the
Tender submitted by the successful Bidder including modifications thereto incorporated in the documents
before and after the execution of the Contract.

Contract Price/Value means the sum named in Schedule of (SOR) / BOQ subject to additions thereto or
deductions there from as may be made under the provisions hereinafter contained.

Plant means all machineries, equipment, materials, appliances or things of whatsoever nature required in or
about the execution, completion or maintenance of the Work, but does not include such equipment, materials,
appliances or things intended to form part of the permanent Work.

Temporary Works means all temporary works of every kind required in or about the execution, completion or
maintenance of the Work.

Drawings means the drawings referred to in the Contract documents and any modification of such drawings.

Location means the Jand and other places on, under in or through which the Work is to be executed or carried
out and other lands or places provided by the Company for the purpuse of the Contract.

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”. )

Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function”, “Proprietary Items” and “Trade Names™ are
used for the purposes of establishing a standard of “Kind, Quality and Function™ and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall meaa a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.
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u) ‘Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from
time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

z) Day means a day of 24 hours mid night to mid night. S

aa) Completion Period means the time allowed for the execution of the Work.

1.2 Words importing the singular only also include the plural and vice-versa where the Contract so requires.

1.3 The marginal headmgs or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken

into consideration in the interpretation or construction thereof or of the Contract.

1.4 If there is any conflict between the Special Conditions and the General Conditions, the Special Conditions shall

modify, supplement and supersede the General Conditions.
Examination: ;
Bidders shall visit/inspect/examine the Work & Location and shall fully acquaint themselves with the nature and
requirements of Work/Services, access to, Work/Location, availability of materials, weather, law and order and local
conditions etc. before submitting their Bids. Submission of the Bid shall be prima facie evidence that the Bidders have

. -fulfilled this requirement and shall be binding-upon him. )
% . Gonflict-between:Drawings/Specifications/SOR: i © o

In:case of any conflict between -drawings/specifications; SOW/TOR:and SOR/BOQ), ‘with-regard-to- the quality of any
item, the Contractor / Consultant shall base his quotation for the better quality. In case of any deficiency in the
drawings/details, the Contractor / Consultants shall seek clarification from the Company. Submission of Bids/rates on
the basis of incomplete drawings/details shall be Contractor / Consultant’s sole responsibility. )

Additions, Deletions:

The Company reserves the right to make addition (Upto 15 % ) and delete the quantity from the Work defined in
SOW/TOR/SOR/BOQ as deemed necessary before or after the execution of the Contract. All such additions and

.deletions shall only be authonzed in writing by the Company.

+Schedule of Regulrement
. The,quaptities specified:in'the SOR/BOQ:are: estimated. and are+intended to serve orly*as a guide fo thé Bldders

’
-

Payments shall be made on the basis of actual Work quantum done as measured. No claims or adjustments shall be
entertained/allowed on account of increase or decrease in the Scope of Work which has not been duly authorized by the
Company through the issue of change orders as stipulated in the relevant provision.

Rate:

The Bidder shall quote all item rates and lump sum prices as shown in the “SOR/BOQ”. Bidders shall fill in the rate /
price for each item in the SOR/BOQ. In case of any discrepancy between item rate and the amount, the quoted item rate
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject to variations. That is, there could
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall remain fixed and no escalation
whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be workable. The Bidder shall be
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered necessary, by the Company.
Escalation:

It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Validity: ’
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last

date falls on a holiday, the validity will be extended to the first Company working day thereafter.
Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid Bondf'ahd no cash
or cheque or a guarantee issued by an insurance company shall be accepted. s et »

#

o b

Y

¥ v




* g 3,
5,

10.

12.

13.

Rev.02/Nov/21
The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documerts and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond. : .

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financial” bid, unless and until specified separately in Tender terms).

- The bid bond may be forfeited if a bidder withdraws the bid during validity period spécified by the bidder

or if successful bidder fails to:

» Accept purchases order/LOI,

» Furnish performance guarantee in accordance with clause 10 of General Terms & Conditions,
» Extend Services as per requirement and completion Period.

Performance Bond:
The Bidder shall furnish a Performance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance
with the prescribed format in the form of a bank guarantee issued by a scheduled commercial bank

. 'operating in Karachi for an amount equivalent to ulﬂ: (~ ) percent of the Contract value. Failureﬂ”&’oe;""
sy furnish the performance Bond before execution of the Contract will entitle the Company to considertfie
#+ -» Bidder as having abandoned the Contract and the forfeit the Bid Bond. The Performance Bond shall remdin:

valid till after three (03) month of completion of the work. .

The Company’s right to recover damages from the Bidder for breach of Contract shall not be limited to the,

value of the Performance Bond. In the event of the Bidder failing to execute a formal Contract or to submit
the Performance Bond in the manner aforesaid and in the period specified, the Company shall be entitled to
appropriate the earnest money submitted by the Bidder with his tender without prejudice to its right to
claim any further loss or damage which may result to it by reason of the aforesaid default of the Bidder:as if,
Contract is actually executed for the purpose of such claims. . .

~The Bidder shall extend the validity period of the Petformance Bond for such period(s) as required fof? the

Contract performance.
The performance bond of the successful bidder will be released after successful completibn of work.

Retention Money:
The amount to be retained from payments shall be equal to the specified percent of certified value of Work
which would be released after the maintenance period. .

Completion Period: .
Subject to any requirements as to completion of any portion of the Work before the completion of the

whole of Work, the Work shall be completed within the specified completion period. The Work shall not be
considered as completed until the Company has certified in writing that it has been completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative.

Signing / Execution of Contract / Agreement:
Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt

of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the
Government of Pakistan.
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

Award / Evaluation Criteria:
Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.
Evaluation may be carried out both on item or on group of items/single or multlple package basis
depending upon the pature of requirement exclusively at the discretion of the company to ensure economic
procurement. '

Commencement & Execution of Work:

Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed. .

The Contractor / Consultant shall prior to commencement of Work obtain the written authonty and
instructions of the Company.

Change in Orders:
The Company may at any time, by a written notice to the Contractor / Consultant, make changes within the

general Scope of Work of the Contract.
Upon notification by the Company of such change, the Contractor / Consultant shall submit to the
Company an estimate of costs for the proposed change (hereinafter referred to as a change) within ten (10)
calendar days of receipt of notice of the change, and shall include an estimate of the impact (if any) of the
change on the completion date (s) under the Contract, as well as detailed schedule for the execution of the
change if applicable. N

‘.A.Th,q‘ Contractor.AConsultant . shall not: perform changes.in accordance-with above, until the Company has
authorized a Change Order, in writing-on.the basisof the-estimate provided by:the Contractor/ Consultant:

Changes mutually agreed upon as a change shall constitute a part of the Work under this Contract, and the
provisions and conditions of the Contract shall apply to said change.

Assignment:
The Contractor / Consultant shall not assign, in whole or in part, its obligations to perform under the

Contract except with the Company’s prior written consent.

Termination of Contrict:
.The Company may decide to terminate the Contract-in one of the:following situations: - * Joa
@)™ - “Termination for Default: C

The Company may, without prejudice to any other remedy for breach of Contract, by written
notice of default sent to the Contractor / Consultant, terminate the Contract in whole or in part.

() If the Contractor / Consultant fails to complete the contracted Works / Services within the
time period(s) specified in the Contract or any extension thereof granted by the Company.

®) If the Contractor / Consultant fails to perform any other obligation(s) under the Contract.

() If the Company during the completion period of the Contract has reason to believe that
the Contractor / Consultant will not be able to fulfill the obligations under the Contract.

PI‘IOI' to the exercising of any right by the Company to terminate the Contract, the Company shall issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Consultant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

(i) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /

Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.
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(iii) Termination for Convenience:

’ a. The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

19. Liquidated Damages: -
If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or performance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the
Company reserves the right to terminate the Contract at the risk and cost of Contractor / Consultant. The
liquidated damages shall also be applicable for the Works / Services terminated under Clause 16.

The payment of liquidated damages shall not relieve the Contractor / Consultant from ‘performing and
fulfilling all its obligations under the Contract and nor shall the rights and entitlements of the Company be
affected or reduced in any manner.

20. Force Majeure: :
The parties will not be considered to be in default in the execution of their contractual obligations or any of

them to the extent that the execution of such obligations or any of them is delayed or omitted by cause of
Force Majeure. Each party will advise the other party by written notice within 07 days of the occurrence of

.3y ~i7any such case of Force Majeure. The term Force Majeure employed herein shall mean acts jpfypublic,
iz i s Penemyyswars (whether declared or not) invasion, hostilities, revolution, epidemics, riots (other thansamong.

-, the Contractor / Consultant’s own employees) fires, floods, earth quake, commotion, disorder and other

~ causes similar in kind to those herein mentioned, not under the control of either party, which makes the

performance of this agreement unfeasible and which by the exercise of due diligence the party seeking
excuse from performance is unable to over come.

Lo " The Company shall not be liable to the Contractor / Consultant for any damage or loss caused by Fofce
Majeure directly or indirectly.

5oe Safety of Emplovees and Works: : . § e
~Jhe Contractor / Consultant shall be responsible to take all necessary precautions for the safety.of
employees on or off the Work, and shall comply with all applicable safety laws and codes to prevent
accidents or injury to persons on about or adjacent to the places where the Work is being performed. All
statutory rules, orders, regulation from time to time in force relating to taking and observance of all safety
precaution governing or which might be deemed to be given during the execution and performance of the
Work. The Contractor / Consultant shall comply with any and all personnel safety regulations. Any person
of the Contractor / Consultant violating the safety rules shall be removed by the Contractor / Consultant
from site and replaced without delay. '
22. Insurance:
The Contractor / Consultant shall be responsible for obtaining a Contractor / Consultant’s All Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or damages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others:from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site.




L

3 e ')

s wied

PR S

\
)
ol
.

23.

24,

25,

, Rev.02/Nov/21
Insurance will be required where ever applicable:
Company’s Address:
GENERAL MANAGER (PROCUREMENT)
SUI SOUTHERN GAS COMPANY LIMITED,
2 FLOOR, HEAD OFFICE, ST-4/B, B-14,
SIR SHAH SULEMAN ROAD,
GULSHAN-E- IQBAL,
KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

Dispute Resolutipn:

If any dispute shall arise as to the interpretation of this Contract or any matter or thing arising there from, the

same shall be settled as far as possible by way of amicable resolution. Failing such settlement, the dispute
may be referred for arbitration to two Arbitrators, one to be nominated by each Party. The appointed
Arbitrators shall before proceeding on the reference appoint an Umpire. The Award given by the
Arbitrators or the Umpire as the case may be shall be final and binding on the Parties. The proceedings
shall be governed by the Pakistan Arbitration Act, 1940 and any statutory modification thereof. The venue
of arbitration shall be Karachi. §

All costs of Arbitration shall be borne by the Parties themselves, unless otherwise ordered by the
Arbitrator. Notwithstanding the existence of any difference or dispute, or the commencement or
continuance of any arbitration- proceedings, Works to be done or Services to be .provided under this
« p:~QContract shall-not be-suspended or discontinued by the Contractor / Consultant nor shall-any payment.be-
+ withheld by the Company except the differenceof the-amount in dispute,swhich~is the subject.matter of

. such proceedings. .

Income Tax and Duties:

All kinds of Government Taxes and Duties (income tax, custom duties, etc.) also the provincial sales tax as

per provincial law, against any item of the contract, shall be entirely the responsibility of the Contractor /

Consultant. Income Tax will be deducted as applicable under the prevailing Government Rules. Rate of

ncome Tax deductionn relation to-submission of Income Tax certificate. from the Contractor / Consultant
. should alsorbe stipulatéd. S

-« All Foreign-Service providers.aré required-to- obtain/Advance Ruling from-the. Federal:Board of Revenue
(FBR) under Section 206A. of the Income Tax Ordinance 2001.(Pakistan’s Income Tax Law). The-advance
Ruling issued by FBR covers application of Income Tax Ordinance 2001 to Transaction proposed or
entered in to Foreign Service Provider”.

Payments:

Payment will be made within 30 days after completion of works.

The Contractor / Consultant shall submit to the Company during the execution of the Work on-account bills
along with a statement / details of executed Work.

The rates and prices in such on-account bills and statement of Work shall be in accordance with those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates and prices for other
jtems of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:

(a) Defective Work not remedied.

() Claims filed or reasonable evidence indicating probable filling of claim.

(c) Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.
d Damage to another Contractor / Consultant. -

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays.

-

zr
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The making and acceptance of the final payment after successful completion of Work shall constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale Tax return, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

26. Blacklisting of Suppliers and Contractor / Consultants:
The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in
SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform
satisfactorily or found to be indulgedbw corrupt and fraudulent practices as defined blow:

26.1 Corrupt and fraudulent tigés” includes the offering, giving, receiving, or soliciti@ of anything
of value to influence théra @%f an official/company. &

)
\J
26.2 If the supplier/Con&g’ @ Consultant found responsible for the detriment of Q{é‘ c@%my during

proceedings o@c ent/contract, process or its execution. ;§“’ Q«,:-‘}'

26.3 Misrepfeser&lﬁgog;ﬁ’f facts (by providing fake documents, concealig@/ m’&?s- reporting facts

pertaini&g&o\@ bid) in order to influence the procurement pro u%t;. e execution of the
purcha® Jcontract. & A

P N
26.4 Collusive practices among bidders (prior to or after bid subrﬂﬁi@? designed to establish bid
prices at artificial, non-competitive levels and to deprive the compahy of the benefits of free and
open competitive.

27. GOP’s Obligation:
The contract shall be governed by the Law of Pakistan. The Contractor / Consultant is obligated to comply

+ém. - With all regulations and ordinance in force or to be passed by the Government of Pakistan in connection .«
< ¥t With Labor legislation during the course of the work to be performed. Any additional financial. charges, on,
s account of revision in minimum wages by GOP will be company’s responsibility while the contract.is in
., operation.
This contract embodies the entire understanding of the parties hereto on this subject and there are no
-, - commitment, terms, conditions or obligations, oral or written, express or implied, other than -those
-contained herein. '
28"  Ladte Bid: : :
i Sealed bids shall be. mailed/submitted/dropped in tender box placed at Tender Room, CRD:Building, and
=, -SSGC Head Office, In accordance to the time specified in invitation to bid-&: tender notice (which ever
‘s:4% s applicable), Bids are to be delivered on or before closing time after which all bids submitted after, the time ,
'« prescribed shall not be entertained and will be returned without being opened. In case bid is sent through
. courier, the same shall be delivered at least half an hour before scheduled opening time.

29. Rebate / Discount:
Unit rate (s) given in the Bill of Quantities shall take into account all relevant factors including discount if
any. Discount given separately at the time of bid opening will not be considered.

30. Joint Ventures: . ‘

In the event that the bidder is bidding as a Joint Venture, the Company will require the joint venture
agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint venture
parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

31. Correction / Amendments in Quoted Price:
Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction required in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid. '
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General Terms & Conditions
Definitions and Inte}pretqﬁou

11 In flfese tender dacuments (as hereinafter defined) the following words and expressions shall
have the miearting hereby assigned to them except where the Tepdet réquires otherwise, ]
“a) Company means the ‘Suj Southem Gas Company Limited; a Company registéred uridey
- statutes of Pakistan and jinclydes any successors-in-interest or assignegs. - . - o
* b) Represcitative of the Company means a duly authorized person appointed by'the Compayy
’ Or as spevified in the + Specia) Conditions of the Lease Agreement” to provide the assigned

') Bidiler rieans ahy Petson pr pirsdns, firm of company bidding for the premises, . .
R Yo Y PR . . . o g w S, Yy ', s
" d) Attorney. oy Representative means person(s) appointed by the bidder/ ovimer of the |
;" premises assetfoﬂhipthe‘l,easq Agteement,. . - . o sl Tl ASTENE
) Tender Dociiments® shau‘_cemiist' of duly executed Atticles of Agregment, the Tender
. Rogtiments ‘and the: Tender. submitted by the successful Bidder including ‘modifications ".
" theteto ineotporated in the. dopuments before and after the execnfion of the Leasé Agreement..
. 0. ArbiovisliApprovil mesos approved/apprayat in writing by Lotnpany’s representative er s -
t spcx;iﬁedin“Spec;al Cenditions of1.ease Agreement”, A '
- 2 Tender/Bid eami e offby tendereq by the Bidder for th
L Aprepment, L L Lo e
h) When the torms Aceeptable, Satisfaetory, Proper, or other such general qualifying terms are .-
" ised in the Lease Agreement, if shall be understood that reference is made to be sqle ruling
o0 B sl dpmegt of the Compady, . S
" D Approved Banker wherevar occurring in” this Lease Agreement shall Mearr a Scheduled -
* :Commigrela] Baﬂk.ma.tinginKarachi' and acceptable to thc‘(','on'lpany. T gelen,

% épecé*iwt‘ihh'f&) teeins the ‘standand vades of practice and other specifications {ssed with the
++- Tender and any nafification such as specifioations approved in writing by ‘the Company and .
(- flief specifications & rhaay. ﬁ'am time t6 time be furnished o “approved in writing by the
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¢ Premiises covéred by the Leass
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" K). Bods mesn By Bond; Parfortnance Bond or Benk Gueraciie’ g ofher instroments”of 1
-, mecudty fumighed by fhe Bidder of he syrety in accordancc-wiﬂl-'the.'réndeg’(j{.ease 8

o ‘Agraeniént: M ‘I' AR " ".‘ RN 3 o . N .

- ' Possessjon Date means the date oh which fhe Premises has besn handed over by the Jg

: " to the Company docordance with the Iease Agreemsnt so that it can be wtifiad

| o opupase . o R

m) Motith rgays saletidar month of ihe Chiistian'er, * v

1) Day means a day of 24 bours 1id night to mid nigh,
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{2~ Physical Exaninatioi

. 8. Rateof Rent |

P 6. -  Escalation.
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12 If there is any conflict between the Speotal Conditions arid thie General Conditions, \
the §pecial Conditions shall modify, supplement a4 supersede the General Conditigng

1] e gt
. AN

. ”I"hc‘Oompany reptesentative(s) shall visit/Hispect/examine the Premises. & Location be
. - evdluation the Bids. ; - PR ' ' '

3" " Additions, Deletions and Amendments

The Company reserves the right to make a&dition to or to delete from and/or amend the termst - 9.

defined in' SOW/TOR/SOR/BOQ as deemed necessary before or after the execution of the

!

Lease Agreement. All such additions_deletions and amendments’ shall only be authorized iy} .

R wntmg by the Company. -

4.""" "Schedule of Requiremexit (SORBil of Quantity (BOQ)

. The quantities specified in the SOR/BOQ are éstimated and are intended to serve only asa |
* ‘guide to the Bidders. Paymeiits ghall be made as pef Lease/ Tehancy Apreement for actual |

"« % period of use/ possession of the Premises. No claims ér adjustments' shall be entertained/
«+,: & vallowed in violation of Lease Agteement, - ce T et e

R D

... The Bidder shall guote lump sum rate of reat on monthly basis alongwith the details of
.. payment of utilities if covered in the rent pr would be payable by the Company or as shown in
the “SOR/BDQ”. Bidders shall fill in the rate of monthly rent and advance rent ete., clearly in

. the SOR/BOQ. No gscalation whatsoever shall be permiissible. The rates of rent quoted by the
Bidder shall be workable. The Bidder shall be required to furish a complete rate analysis as

... -Quoted in the SOR/BOQ if cansidered-pecessary, by the Company.

It may be oléarly understoud that this tender does not contairs a price variation clause and
therefore, the tentt price quoted shall he firm, Jrevocable fixed and valid until completion of
the Lease Agreeteut el will ant he subject to variation on any acoounf. -

7. Validity - S |

-

Bids shall reraain valid for aeezt;née fot & period of ane bhundred twenty (120) days from the
lag

date of bid opening, If the Jast date £415 on a holiday, the validity will be extended fo the first
Compan'p aly warking day theresfer, : .o : _

8. Bid Bondl (Earuest Money)
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. amouat of Ks, 20,000/ {Twenty thousand Rupees) to be paid in advance based on the tent g
: as quoted by the Bidder, No Bid shall be ponsidered without a Bid Bond and no cash

Cheque or & guarantee issited by an insurance eomipany shall be accepted. ,

The Bid Bond shall be valid for a perjod of 150 days from the date of Bid opening. Bid Bon

-Of the wnsuccessfil Bidders shall be returned as soon as practieable. The successful Bidder

Bid Bond shall be retained by Company until execution of a Lease Agreement for the Premist

defined in these documents, = _ ,

In the event that the sucogssfil Bit.jiim':reﬁxses or fails to execute a Lease Agreement withi
" fifteen (}E) days of the issuance of 4 Letter of Intent, Company. shall be at liberty to farfeit th
Bid Bond, . .

-2 Signing / Execution of Lease Agreement and payment of Stamp Duties

- PFomial signing / extcution of Lease Agreement / Agreemuit shall be pdmplgted within fifteer
(15) days of receist of “Lefier to Progeed”. The -Company' shall prepare the Lease Agresmen
Iy ageordanse with the draft anwesed hereto as Amexure-VIT,, Lease Agreemeint) for the
purpase and the suogessfil Bidder shall be gormmunioated the date and ‘time by the Company
. Rortheexentioh of Ledss Agreement. * - o SRR

- The succesifill Bidder/ Landlord shalt provide the stamp papers of & value equivalent to 1.5%
* ~ Of the topf aownt fnelnding advanes rent as required by the' kidder/ Léssor as per the Lease
. Agrestient at the provailing. tate us specified by the-Provineial. or Pederal Government of

A Foelonof Degised Prgmies - i oL 5T

Cg et e

- 'I‘hesuceessﬁﬂmdderswl énsure thg,i:?ebéion of the Premises 45 per Lense ‘Agroement
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: © The Company may, without préjudice th any othier re mﬁdy 7y for hreach of Lease Agretment on

| -, vielafton of agraeg terons & eopditian's of any Yestriction by’ utilization of the stid byilding by
' waitten natige maay tetntinats the Lease/ Tenateoy Ag ement in whole or in part. C

W, Termination for Inso&en,cxz -

" SOHAIL MUSTAFA JAIFE oo

ACtg. General Managet .
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! * The Company fmay at any time terminate the Lease Agreement by giving written nof] ,
! * laddlard withott any ompetisation if the Landloid becomes bankrupt or gtherwise ;
, Notwithstanding the above such termination will not ptejudice or affect any right of
| reimedy Which as accrued or will ocour thereafter to the Company. -

15.  Force Majeure S n y T,
The Centipany will niot 56 considered, to be in default in the execution of their Lease oblig;
ot any of thern to, the extetit that the execution of such obligations ot any of thesti is delayeq
ofitted by gause of Fotce Majeure. Bavh party will advise the otherparty by wiritien nof

" within 07 days of the‘opcurrence 6f any such-case of Force Majeure. The tefth Force Majed \
gtployed herein shall mean avts of publié etiemy, wars'(whether declared of not) invasii }\}
hogtilities, revolution, epidemijcs, tiats (other than among the landlord or heirs. of the demiged) |

. presniges) fires, flopds, eatth quake, conmation, disorder and-pther causes ‘similar in kind y\3

* those tierein tentiotied, not wigder the cantrel of either ‘party, which tnakes the implementatigy |-

. of thié agireerment unfeasible of éifBoult. ., e
e Clompany shall ‘st be ligble to pay for Aty damage of lpss éét_{s;‘ea by .Fdre_gé Majeu g
directly or indirectly. ST T e
$° - ,‘::'~:‘-.‘ ““ “ . IR Lt ,' .:.‘ . ,.'_: '._
L:ayv::_tbid_hxg _an'a' coimipliance of safety :n_gl’és for Company Employees and Assets
1+ Al statutory rdles; otders, regulation From fime to tithe in force relatiig to the entitlement of
© - bymership of property and obgervande of all precattions governing or which might-be deemed
. o be given during the exesution and perforniance of the Work. The Lundlord would be |-
- fesponsible for dny flaw in constriwstion 4f demised promifses which may or if cause any

- dainnge to the émiloyeds of aity asset of the Company: - - W
'Dispute Resolgtion/ Arbitration ., - h

K atty dispute shall atise a5 to the interpretation of this Lease Agreement or any matter or thing
' aristng thate from, the same shialt be seitled as far as possible by way of amicable Tesolution. |
™ Falling such sgttletyent, the dispute may be referred for atbjtration to two Arbitrators, on to be
- pothimafed by sach Party, The appointed Arbitrators shizll before proceeding on the referencdMilg
-~ appoifit an Umpise, The Aweasd given by the Arbitrators of the Umpire as the case may be shall |

.be final axd binding -ott the Parties, The proceedipgs shall be governed by the Pakistan -

&ﬁén Axt, 1940 and any statttory modification theteof. The venue of arbitration shall be

. All casts of Atbitration Shall be borne by the Pérties thempelves, tnléss otfisrwise orderéd by
the Arbitritor, Notwithstanding the existence of any differetiée or dispute, or the.
commentetnént or contifmatics of any arbitralion proteedings, possession of the demised
premises under this Lease Agreement shall not be suspended or dissontinued by the landiord
nor shall any payment be withheld by the Company e@Ent &

Company,
18.  Jncome Tax and Duties % N
: SOHAIL MUSTAFA gaLep)
e g Seere Manager

" SuiSouthern Gas fn 1 in



< 3 pr “ - - tm e s - st
itol All kinds of Government Taxés and Duties (e.p. withholding tax), enfotced from time to tir
ﬂv; on rentals shall entirely be the responsibility of the landlord and the.same waould be deducted

source as per directives of the Governmént except the exemiption given by the Government
the Landlord/ Legsor owner of the prémises. :

H
i 19. . Payments

Payment of rent will be made, s per leasé agreement subject to ﬁqlﬁlhnen.t of all the terms an
- conditions of L.ease Agreement and the BOQ/SOR. . s :

20 lilacklistmg of Landlard/ Lessor Owner/ Bidders:

) ..'I'he qdmpaﬁ;}' shall pezménenﬁy blacklist or temporariljvf debar (at Jeast for 6-nionths fron

' participating in-ESGG's_ fender Proceeding) if, a bidder or Lebsor, found 16 bs indulged
. carrupt and figudylent Praietices as defined blow: coe U .

20t Comupt and fyaudalent practioes” includes the offering. giving, reeciving or solicitng
7 ofanyfhing of value to influence the aétion of an official/company. ..., .

202, X the Bidder/Lessor found responsible for the detriment of ‘the ébxppéﬁy during
.t Poaelings of Ledsing Rrocess or execution of Agreement, v

Y. '-'_,,1 i- o .
203", Misrcprosintation .of fots I ordsr to influonce the prociremert ‘provess ot the
. ': PR ek‘?cutimnfthetéasememmt. . ‘. e o ‘-\ ' '.!!4." 3 "_ .

204 Calugve proctions’ amorig ‘bidders (prior to or affer hig subaission) desipned to
© .. ostablish bid prices t arfifigial, non-competitive levels and to deprive the pempany of
. .the benefits of free and open competitive. P L,

; .ft;gpesobUgaﬁom.'-', R . ‘ : R o
colL T ':;ihg Lease Agxéﬁméx;t shall Eea éovcﬁqu by the Law of Pakistan, The E.;gissc'ir'is' Obligatcd to
N cormiply with il tegulations. and ordinance in force or- to- e passed by the Govemnment of-
-~ Pekistan..in. aomnection <with Rent Premises, This Lease Agreemeﬁt--ﬁmbatlies,'thg entire

-
A gl

+ ~ Wndertanding of the parties heveto on - this subject and there is o 1 terms,
Sonditions ¢r abligations, oral er written, Sxpress or mplied, other than those cpnfsined hetein,
Cunﬂ*angér;ex;téut e . : _ ' ",‘-g' :

1% tezinoy égmmi;aﬁrwmk_i Be for thiree years starting fiom the dite of ﬁossess'i:i:g s wonld
ex:!endad further ‘after migimum 10%-inorease .in anmual ‘fent amount subject to mutysa]
“understanding, ., e T -
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= Schedule of Requirement/ Rill of Quantities/ Bid Form -

SOHAIL MUSTAFA JALEE]

Actg. General Manager

] ) Tender Eilguii'v No.
' For Lease/ Rent at

i i ices
Administrative Serv
Sui Southern Gas Co. Ltd

(Town/ City)

Description of Items Size of premises

(Sq. Ft/Sq. Yd.)

Rent per Sq. Ft./
8q. Yd.

Monthly rent Annual Rent

Rental Premises for Zonal
Qffice having at least 2 to 4
rooms Storage space would be
added advantage admeasurin
total area of 2000 to 3000 sq
ft. The premises must have
_sufficient parking area for
vehicles and should be Jacated
in the city area of Rohri and
easily- approachable for public
& . staff and have basic
amenities. RCC floorimg.and | .- . . "
marble  tile  copstructed

2000 to 3000 sq

remises would !;e-ptgferred.

(in Rs.) (inRs)

Descri

. Covered.Area (i‘n Sq_ Ft‘) e L . :_ '- :: (D

™

tion/ Details of the Premises Offercd for Lease/ Rent ]
. i. | ‘Uncovered Area (inSq, Ft) " B T N

| and the payment included .

Any other Util'ity/ facili‘ty a.

available at the premjses .

in rent (details must be , .

attached hereto) - . [ &~

o -y

[r——

.: SOHA MUSTARS jappgy * -+
-t 'ACfg-_GEneralMénagw:. I
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Ui-Southern Gas g .
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ote: .

than bid form will not be entettained. °

L+ o Name/ Stamp

. '..N

tige shiall be inglusive ¢f all duties and Federal p
2. Bidders are essentially required to quote the taut-rate '

. .
" . ¢

JREE
Cowt T e
- Signature: * ¢

‘ PRI A

e .
R4 14
* ’ 2 - e
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* {Bidder/ Land]ord/ Owner/ Lessor)

Date; = "}

A

"

’
1

rovincial taxes - .
d form. Rent-rate quoted other
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Llst of attaChed title &ocuments of the Demlsed P:remlses \
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Offered For Lease/ Rent at:

(Address/ Towr/ City)
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e R 7.
- [ 8&No. | bescnptlon of Document _| Yes | No. '
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1.

SECTION-)

Lease Contract No. SSGC/CONT/S&C/ /2022

———————

LEASE CONTRACT AGREEMENT

This Agreement of Lease is made at on date between
Slo R/o holding CNIC # adult, (hereinafter
collectively referred to as the “Lessor”) which expression shall unless repugnant to this subject or context, mean and
include as his heirs, executors, administrator and assigns on of the one part.

AND
SUI SOUTHERN GAS COMPANY LIMITED, a Limited Company registered under the Company Ordinance, 1984 and
having its registered office at ST-4/B, Block-14, Sir Shah Muhammad Suleman Road, Gulshan-e-Igbal, Karachi.
(hereinafter referred to as the “Lessee”, which expression shall unless repugnant to the subject or context, mean and
include its successors-in-interest and assigns) of the other part.

NOW THEREFORE WITNESSED AS FOLLOWS:

Whereas the Lessor above named is the rightful owner (Copy of all the title document attached herewith as Annexure-A)
of the premises situated at . measuring Sq. ft., and the Lessee has agreed to
take on lease the said premises (hereinafter referred to as “Demised Premises”).

NOW THEREFORE, it is hereby agreed between the Lessor and the Lessee as follows:~

LESSEE’S COVENANTS WITH THE LESSOR

a. The Lessee shall pay unto the Lessor initially an amount of Rs. /- (Rupees

) as one year rent in ADVANCE @ Rs. /-

(Rupees ) per month adjustable 100% Thereafter, the Lessor will be paid rent of each

consecutive year in advance at the beginning of the year subject to the satisfactory business relations with the
Lessor.

b. That the rent of the premises shall not be changed/ increased during the tenancy period of three years as
mentioned in this agreement,

c. That the conservancy, clectricity, water, telephone gas and fire charges pertaining to demised Premises incurred
by the Lessee shall be paid by the Lessee direct to the Departments (s) concerned for the period it stays under
the use of the Lessee.

d. That the Lessee shall use the Demised Premises as office only and the yard for storage of line pipe,
engineering material , other related materials etc and also for parking of official vehicles or for any
other official purpose as may be necessitated from time to time .

e. That the Lessee shall not sub-let the Demised Premises without the prior permission of the Lessor in
writing .

LESSOR’S COVENANTS WITH THE LESSEE:

a. quore handing over the possession of the Demised Premise to the Lessee the Lessor shall have it properly
painted and repaired to the satisfaction of Lessee along with electricity, emergency exit gates, elevators and
thereafter every year from the date of occupation, unless not required by the lessee .

b. That the Lessor shall also be responsible to carry out such structural works, masonry works, paint works and
any other works/repair of the Demised Premises as any be peeessitated / required by normal wear & tear and /

i4F Engin ez'(I;.S)
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1.2 If there is any conflict between the Special Conditions and the General Conditions,
the Special Conditions shall modify, supplement and supersede the General Conditions.

_ Physical Examination

N

The Company representative(s) shall visit/inspect/examine the Premises & Location before
evaluation the Bids.

Additions, Deletions and Amendments

The Company reserves the right to make addition to or to delete from and/or amend the terms
defined in SOW/TOR/SOR/BOQ as deemed necessary before or after the execution of the
Lease Agreement. All such additions deletions and amendments shall only be authorized in
writing by the Company.

Schedule of Requirement (SOR)/Bill of Quantity (BOQ)

The quantities specified in the SOR/BOQ are estimated and are intended to serve only as a
guide to the Bidders. Payments shall be made as per Lease/ Tenancy Agreement for actual
period of use/ possession of the Premises. No claims or adjustments shall be entertained/
allowed in violation of Lease Agreement.

Rate of Rent

The Bidder shall quote lump sum rate of rent on monthly basis alongwith the details of
payment of utilities if covered in the rent or would be payable by the Company or as shown in
the “SOR/BOQ”. Bidders shall fill in the rate of monthly rent and advance rent etc., clearly in
the SOR/BOQ. No escalation whatsoever shall be permissible. The rates of rent quoted by the
Bidder shall be workable. The Bidder shall be required to furnish a complete rate analysis as
quoted in the SOR/BOQ if considered necessary, by the Company.

Escalation

It may be clearly understood that this tender does not contain a price variation clause and
therefore, the rent price quoted shall be firm, irrevocable fixed and valid until completion of
the Lease Agreement and will not be subject to variation on any account.

Validity
Bids shall remain valid for acceptance for a period of one hundred twenty (120) days from the
date of bid opening. If the last date falls on a holiday, the validity will be extended to the first

Company working day thereafter.

Bid Bond (Earnest Money)

fy The Bidder is required to furnish Bid Bond strictly in the form of a Pay Order, Demand Draft

or Bank Guarantee issued only by a scheduled ial bank operating in Karachi, for
X Ynetn 60:
‘I’Eﬁ‘&mN (,,o‘s o
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15.

16.

17.

18.

The Company may at any time terminate the Lease Agreement by giving written notice to the
landlord without any compensation if the Landlord becomes bankrupt or otherwise insolvent.
Notwithstanding the above such termination will not prejudice or affect any right of action or
remedy which as accrued or will occur thereafter to the Company.

Force Majeure
\\ .

The Company will not be considered to be in default in the execution of their Lease obligations
or any of them to the extent that the execution of such obligations or any of them is delayed or
omitted by cause of Force Majeure. Each party will advise the other party by written notice
within 07 days of the occurrence of any such case of Force Majeure. The term Force Majeure
employed herein shall mean acts of public enemy, wars (whether declared or not) invasion,
hostilities, revolution, epidemics, riots (other than among the landlord or heirs of the demised
premises) fires, floods, earth quake, commotion, disorder and other causes similar in kind to
those herein mentioned, not under the control of either party, which makes the implementation
of this agreement unfeasible or difficult.

The Company shall not be liable to pay for any damage or loss caused by Force Majeure
directly or indirectly.

Law abiding and compliance of safety rules for Company Employees and Assets -

All statutory rules, orders, regulation from time to time in force relating to the entitlement of
ownership of property and observance of all precautions governing or which might be deemed
to be given during the execution and performance of the Work. The Landlord would be
responsible for any flaw in construction of demised premises which may or if cause any
damage to the employees or any asset of the Company.

Dispute Resolution/ Arbitration

If any dispute shall arise as to the interpretation of this Lease Agreement or any matter or thing
arising there from, the same shall be settled as far as possible by way of amicable resolution.
Failing such settlement, the dispute may be referred for arbitration to two Arbitrators, one to be
nominated by each Party. The appointed Arbitrators shall before proceeding on the reference
appoint an Umpire. The Award given by the Arbitrators or the Umpire as the case may be shall
be final and binding on the Parties. The proceedings shall be governed by the Pakistan
Arbitration Act, 1940 and any statutory modification thereof, The venue of arbitration shall be
Karachi.

All costs of Arbitration shall be borne by the Parties themselves, unless otherwise ordered by
the Arbitrator. Notwithstanding the existence of any difference or dispute, or the
commencement or continuance of any arbitration proceedings, possession of the demised
premises under this Lease Agreement shall not be suspended or discontinued by the landlord

nor shall any payment be withheld by the Company except deemed unjustified by the
Company.

Income Tax and Duties
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Engineer (A5)
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DECLARATION FORM

(FORMAT OF DECLARATION)

M/s. [the Seller/Supplier] hereby deciares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through any corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Supplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable to anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, including its affiliate, agent, _associate, broker, consultant, -director,
_promoter,shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback,
whetherdescribed as consultation fee or otherwise, with the object of obtaining or inducing the procurement of
acontract, right, interest, privilege or other obligation or benefit ir. whatsoever form from SSGCL, except
thatwhich has been expressly declared pursuant hereto. ’

[The Seller/Supplier] certifies that it has made and will make full disclosure of all agreements
andarrangements with all persons in respect of or related to the transaction with SSGCL and has not taken
anyaction or will not take any action to circumvent the above declaration, representation or warranty.

#, ' [The Seller/Supplier] accepts full responsibility and strict liability--for making any false declaration,
motmaking full disclosure, misrepresenting facts or taking any action likely to defeat the purpose of
thisdeclaration, representation and warranty. It agrees that any contract, right, interest, privilege or
otherobligation or benefit obtained or procured as aforesaid shall, without prejudice to any other rights
andremedies available to SSGCL under any law, contract or other instrument, be voidable at the option
of SSGCL. ' '

N . . '

sxif v Notwithstanding any rights and remedies exercised by SSGCL in this regard, [the Seller/Supplier] agrees
#t5indemnify SSGCL for any loss or damage incurred by it on account of its corrupt business practices andfurther
pay compensation to SSGCL in an amount equivalent to ten times the sum of any commission,gratification,
bribe, finder’s fee or kickback given by [the Seller/Supplier] as aforesaid for the purpose ofobtaining or inducing
the procurement of any contract, right, interest, privilege or other obligation or benefitin whatsoever form of
SSGCL. :

SIGNATURE & STAMP
NOTE

1. The above declaration is to be furnished along with the bid on letter head, for 5id(s)amounting to total bid
value of Rs. 10,000,000/- (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requircment.




CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entere into this day of ___, 2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Sir Shah Muhammad Suleman Road, Block 14, Gulshan-e-Igbal,
Karachi, hereinafter referred to as the - “Company* of -the one part and M/s

hereinafter referred to as the “Contractor”, (which

expression shall include the successors, of the said firm, heirs, executives, administrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH:

WHEREAS, under the procedures, bids have heretofore been received by the Company for carrying out ¥
» work and the tender of the Contractor for the said work has been accepted by the Company. ,

NOW THEREFORE, for and in consideration of the promises, negotiations, covenants and agreements hereunder
contained and to be performed by the parties hereto, the said parties hereby covenant and agree as follows:-

Article-1 Work and Cost of the Work:

i) .1 .In consideration of the covenants and agreements to be kept and performed by the contractor and for
.. ‘the faithful performance of this Contract and the completion of the work embraced therein accordingifo
he.specifications and conditions herein contained and referred to or agrzed to in course of subsequent
. negotiations and in accordance with the Contract, the Company shali pay and the Contractor shall
 receive and accept as full compensation for everything furnish and done by the contractor under this
" agreement as sum of approximately Rs.
‘( : © ), or such other sums as may be
, ascertained in accordance with the conditions of Contract, etc. and at rates quoted against each item of
.work and agreed to and accepted by the parties as one instrument, and at the times and.in the manner
‘ 1;- prescribed by the conditions of the Contract.

ii) ©  The Contractor at his own proper cost and expense shall do all work and furnish all labour, materials,
* tools, supplies, machinery and other equipment and plant that may be necessary for the satisfactory
_ completion of all the works as set forth in the contract documents.

Article-2 - Time:

The maintenance of a rate of progress in the works at a rate which will result in its completion within
the specified time, is of the essence of the contract and the Contractor agrees to proceed with all the
due diligence and care at all times to take all precautions to ensure the timely completion as defined
herein; time being deemed to be essence of the Contract of part of the Contractor.

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total
months {including (___) weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.




b)

¢)

d)

€)
f)
g

Bid ((submitted vide letter No. , dated comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, etc.).

Company letter No. , dated
Contractor letter No. , dated
Notice of Award (Letter of Intent (LOI) No.SSGC/MAT/S&C/ , dated

Acceptance by the Contractor on the copy of LOL

Letter to Proceed No.SSGC/PROC/S&C/ ,dated

Performance Bank QGuarantee No. , dated , amounting to
Rs. issued by M/s.

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Coritractor.

IN WITNESS WHEREOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly
authorized representatives as of the day and year herein above set forth.

Signed for and on behalf of Signed for and or behalf of
M/s Sui Southern Gas Company lelted M/s. Karachi
Signature : Signature :
Name : Name :

1A -

In the pr.e'sence of : .

Signature :

Signature :

Name :

Name ; .

Signature :

Name :




Supplier code:
FORM-X
BANK ACCOUNT DETAILS

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of Firm:

Address of Firm:

CNIC #:,

NTN #: -

Bank Name:

A/C Title, name:
theo b

Branch code:

Bank A/c #: _ (16 Digits)

Bank [BAN #: (24 Digits)

[1 Information already submitted.

Authorized Sign & Stamp

Date:

Note: All payments transactions will be {2 L mefitioned Account details. This is only a

one time information to be provided by t.g ) icigi3ys. Incase if the above detail has already
submitted, please tick the box above “InfoRgtaf ¥ submitted” and also ensure Form-X is
duly signed & stamped.




TTI-E GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 IPART Il

ANNEXURE: |

Dedclaration of Ultimate Beneficial Owners Information for Public Procurement Contracts.

1. Name

2. Father's Name/Spouse's Name

3. CNIC / NICOP/Passport No.

4, Nationality

5. Residential address

6. Email address

7. Date on which shareholding, control or interest acquired in the business.

8. In case of indirect shareholding, control or intefest being exercised through intermediary
companies, entries or other legal persons or legal arrangements in the chain of ownership or
control, following additional particulars to be provided:

1 2 3[4151(6]|7 8 9 10
Legal form c Percentage of | Percentage of Identity of
(Company/Limited S| s shareholding | shareholding, Natural Person
Liability Partnership E ":g' control or Control or .who Ultimately
JAssociation of b [ £ interest of BO Interest of -QWNS or
" Persons/Single o < § o in the Legal Legal Person Controls the
Member E 2|5 @ Person or or Legal Legal Person or
g "’CompanylPartnership 51 7% < ey o Legal Arrangement in Arrangement
§ | Firm/Trusted/Any other .| % | & | -2 5 | < | Amangement | the Company e
Z| ° ¥ndividual, Body S| §i2|o|® L
' Corporate (to be ] E
Specified) 2 8 @
5 <]
o]
|2
©
0
m”’j T; ;.1'5'. b f:::::i‘"
E ) S I"".. .
r 3
\,,\ y ,«"i ’!7;
TR
. . . “"’:Ll)-.‘;.:t"f;f';-:';""
9. Information about the Board of Directors (details shall be provided regarding number of

shares in the capital of the company as set opposite respective names).




Part Il

THE GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |

1

2

3

4

5

7

8

Name and
surname (in
block Latter's)

CNIC no (in
case of
foreigner
Passport No)

Father's /
Husband’s.
Name in Full

Current
Nationally

Any other
Nationality
lies)

Qccupation

Residenti
ally
address
in full of
the
registered
/ principle
office
address
fora
subscribe
rs other
that
natural
Person

Numbers of
shares taken
by cash
subscribers (in
figures and
words

Total numbers of shares taken (in figures

and words)

MName and signature
(Person authorized to issue notice on behalf of the company)




Form of Bid-Securing Declaration
[The Bidider shall fill in this Form in accordance with the instructions indicated.]

Date: [date (as day, month amd year)]
e No.: [number of Biilding process]
Altemahve No.: [msert zdemzﬁcatzou No zf this: zs a Bzd Jfor an alternative]

i ﬁ”‘ ih 1‘ } w{‘ .2 ?ggf; ‘ ] i & "{f:" .
| Ta: [mnrplete Hame of Prg&mxgﬁﬁgenfy] H s “ .
H v &, £ . ’

We, ﬂwunderszgge«i’“ﬂedme that g wemses: wo,

&,&d«#

Sét’:u rmng)edamnomﬁ ”‘«*‘*‘ ,
m&

o We acceg; that we wﬂl be blacklisted and henceforth cross debarred’ for pam@patmg m,,
.rospemlve ,tatevory of public procurement proceedmgs for.a period 01’-‘@0’: mare;ﬂwn}
. six months, iffail to abide with a bid. seguring declaranon,mowever without m&'ulgmg
L in coxgppt and frauaulent practlcas, 1.5 we. ;re»‘ n bri Gut Qobhgzmon(s) nnder f the

-~ (b),a . havmg been nonﬁed ‘of the acceptam_e o our Bld by tfxe Procunng Ag&nsy

4. szduring the period’ of Bid validity (i) fail Qr refuse £, 51gm the Contract; or, ig) fail

- or refuse to fur.msh the Pe’-formance Secuntv (0; guaraﬂtee) 1f requ}é‘ed, i
;a aecor,dance with thz. ITB o - 4 :

A'l

.‘{‘

_,\s«’

Bldder, on the earlier Df (1) our recemt of VDUT notxﬁcauon 1o us of? the n;;ng o£ the~

mcaessﬁzl 1dder, OI,.,(JJ} hventvfexght da ys after the ¢ txon gf ou;r‘Bxd
e "’% ' k s R ';:‘ : Jﬂ"i e
Name of thészldden %%

Name Qf the pe:gtm dulf authorzzeii mmg&;ggjm&c “‘%:’alf of tﬁe%%dﬁ'# e -‘ :  1

"lj"

&
Tlﬂe of the person swmng the B}d e I e

O R NN
: e

Signature of tne person named above - ~

St
.,:};:‘rm &bnw_ %&mu._ %Iﬁ_ %)

Date signed

*: In the case of the Bid submmed by joint venture specify the name- of the Joint Venture as Bidder

*: Person signing the Bid shall have the power of attorney given by the Bidder attached to the Bid
[Note: In cuse of o Joiut Vienture, Hie Bid-Securing Dectaration must be in the name of ;xli members o Lbz Jomt
Verture that submits the Bid.|




- . “

sur SOUTHERN GAS. CO\/[PANY LIMITED
PROCUREMENT DEPARTMENT e

". 's‘ :- hat T ',- .
B :e . ,x- HNEM SRR CE L]

. In pursuance of Rule 19 of Pubhc Procurernent Rnles 2004 read wnsh Rule-2(f) and the cntena for

Cy
H a,,!

Theprocedure shall be apphoable ‘and rematn’ m force,~.along Wlﬂi any amendments thereto, :wrthm Su1 '-‘-'

Southern Gas Company Lumted (“SSGC”) untif any: ‘¢ledr instructionis ot gmdelmes are mpacted by

the Government through Pubhc Procurement: Recnlatron Authorlty {PPRA‘) Paklstan Engmeermc .

Council (PEC) ; or any other competent forum. "The procedure stiall;also Be apphcable on the ] pre-' 7

qualified firms. The prOcedure ‘'shall .be apphcabIe on .any’ “Person” 'whrch for the putposesy of this.; °

Mechanism shall inter alia inclide suppliers, bidders, contractors consultants firms, mdrvrduals a.nd

organizations transacting business:with SSGC. Wherever any provrsron of thls Mechamsm $hall bé'in

conflict with provisions of any apphcable guidelines of donor agencies; or any othér apphcable Statute

"/ Law:or Rule enforced at'the time'in Paklstan, the provrsrons of such apphcable cmdehnes, Iaws 'or
rules shall prevarl Ttus SOP shalI beeome 2 part of the future Brddrnc Docurnents BT R

: “‘ia\ }1‘

3'. DEFINITION OF TERMS
. '. 3.1 "Appellate Authonty" Authonty to Appea.l aoamst 1ssuanee of BIacthtmo Order. e s
©.3 2 "Appeal" Rreht of f1rm/1nd1v1dual to lodce protest aoamst the 1ssuance of Blackhstmc .,:' .
oo Onder, Py i AL R T
s, 33 “"Procuring Acrency" Any depa.rtment/drwsron/factorv/pro_;ect exercrsmg general and/or SR
. * " administrative control over the unit.”, - " _
,3 4 "Blacklisting Order"’- An adrmmstratlve penalty drsqua.tlfymg a fum/mdmduaL frorn U
- participating in procurement for a given penod : N WL
35 "Suspension” - The admiinistrative penalty 1mposed for mfractlons commrtted durmg the J
competitive brddmg stage, whereby such- ﬁrms/mdmduals are proh.rb1ted &om further S

-t

- participation in the bidding process of Procurrng Agency N T RO
136 "Contract h:nplementatlon - A process.of undertahng a prOJect Or contract in aecorda.nce '
' with the contract dochiments.: e e E e T gorh

3 7 "Termination of Contract” - Extinction of contract by reason or resolutron or rescrsSmn
undet ‘applicable rules/reculatronsllaws arising from the’ default Qf the ﬁnns/mdrvrduals .
~ 38 "Dehst" Removal of suppher/contractor from blacklrstmg T
3.9 “PC- -Project Cornrmttee-” — A three-member’ comn:uttee comprrsmg of User Audrt &:
Procurement Deptt to address the issue. : . 7. " : S
10 RPC SSG’s chhts Protectron Cornmrttee To examme the Justrﬁcatron of PC

4. REASONS FORBLACKLISTING T I PR §§~5"'..f~’5 ;?‘““ )
4.1 The followrn-g shall comprise the broad multij#fd fOr blaCkhS’tlnc\"‘ 4 \T’J\/gj/'/ '
P s . K .. { . \\)er‘\‘f
Paoe 1o/9

Dated J 2t Octoaer 2020



4.2

- 42.1. Competmve B1ddmg Stage

4.1. 1 "Corrupt Practice" means the offering, giving, receiving, or sohcmng, d1rectly or
indirectly, of anything of value to influence the action of a public ofﬁczal in the
. procurement process or in contract execution;

4. 1 2 "Fraudulent Practice™ means a misrepresentation or omission of facts m order to
- influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice” means: a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser,. designed to establish
- bid price at artificial, non-competitive levels, and-

4.1.4 "Coercive Practice” means harming or threatening to harm. duectly or 1nd1rect1y,
- persons or their property to influence their. partlc1pat10n in the procurement
process or affect the execution of a contract.

In: addition to above, blacklisting of firms/individuals may be: resorted to when the

" charges are of serious nature, which include but are not limited to the following:

Dunng the competmve bidding staoe the Procunncr Agency shall 1mpose on bidders or

prospective bidders the penalty of Suspension from participating in the public bidding

process, without prejudice te the imposition-of additional administrative sanctions as the

internal rules of the agency may provide and/or further criminal prosecution. as provided

by applicable laws, for violations cormmtted which include but are not limited-to the

followmg ~

i, Submission of ellglbmty requn-ements contammc false" mformahon or- fa151ﬁed

-~ documents.

ii.  Submission of bids Tbat contam false mformatlon or fa131ﬁed documents or the
concealment of such information in the bids in order to influence the, outcorne of

: eligibility screening or any other stage of the public bidding.

iii, Submission of unauthorized or fake documents for pre- quahﬁcatlon/ tendering i.e.

" . without specific-authorization.from the principals/ manufacturers etc.

‘iv, ‘Failure of the firm to provide authentic Warranty Uridertaking-and Performa

~ Invoice of the manufacturers / Principal / Trading house. -
v.. Failure of the firm to submit specific authonty letter of the. Original Equlpment
Manufacturer (OEM) for part1c1pat10n in a particular tender;

vi. . Unauthorized use ‘of one's name, or using the name of the ‘name of another for

t

, purpose of public bidding.
vii. Deviations from SvaIﬁCatIOIlS and terms & condmons of the purchase
, order/contract. .
viii. W1thdrawal of a bid, or refusal to accept an award or refusal to perfoxm the _]Ob or
- enter into contract with the government without justifiable cause, after he-had been
adjudged as having submitted the Lowest Calculated ReSponswe B1d or Hwhest
Rated Responsive Bid. -

ix. . Refusal or failure to post the requz_red performance secunty w1th1n the prescribed

time.

X. . Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be spec1ﬁcally prescribed, from receipt
‘of the request for clarification.

xi. Any documented unsolicited attempt by a bidder to unduly mﬂuence the outcome
of the bidding in his favor.

"xii. Any attempt to give illegal gratification to any representauve of the purchaser to

influence the process of procurgment.

Page2 of 9
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i L

In addition to the penalty of suspension, the bid security posted by the concerned bidder
or prospective bidder could also be forfeited / encashed. :

-
ki

4.2 Purchase Order / Contract Implementation Stage B i
.During the Purchase Order / Contract implen{entation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rules of the agency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the
following: - | o |
i, Failure of the contractor, due solely to his fault or negligence, t0 mobilize and start work .
: .or performance within the specified period in the Letter to Proceed. - R
"i{i. Failure by the contractot to fully and faithfully comply with its conn'actual,obligations'
. without valid cause, or failure by the contractor to comply with any written lawful
" instruction of the Procuring Agency oOr .its representative(s) pursuant 1o the
implementation of the contract. For the procurement of infrastructure projects or
."consultancy contracts, lawful instructions include but are not limited to the following:
a... Employment of competent technical personnel, competent engineers and/or work
*" " supervisors; . L L .
b. ‘ Provision of warning signs and barricades in accordance with approved plans and
.*" specifications and contract provisions; ' - L . C
) M‘H . Stockpiling in proper places of all materials and removal from the project Sgeﬁqﬁ, i
v waste and excess materials, including broken pavement and excavated debris i’
¢ wowls o accordance with approved plans and specifications and contract provisions; ..
% d.  Deployment of committed equipment, facilities, support staff and manpower; and -
Renewal of the effectivity dates of the performance security after its expiration
during the course of contract implementation. ST L e B
. Non-Performance of the supplier in respect of tender terms & ‘conditions and, the .
- delivery / supply of material. . -~ - - .71 . T e

"iii. = Assignment and subcontracting of the contract or any part thereof or substitution of
. key personnél named in the proposal without prior written approval by the Procuring
. Agency. . ' 5 o ' .
iv. For the procurement of goods, unsatisfactory progress in the delivery of the'goods by
the manufacturer, supplier or distributor arising from his fault or negligence and/or

unsatisfactory or inferior quality of goods, as may be provided in the contract. -

“v.  For the procurement of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance: ~ . o o

-a. Defective design resulting in substantial corrective works in design and/or

‘construction;. L . T )
b. -Failure to deliver critical outputs due to. consultant's fault or negligence;
¢. Specifying materials which are inappropriate, substandard or way above ‘
acceptable standards; o o
d. Allowing defective workmanship or works by the contractor being supervised by
" the consultant; and - ' . -
e. Submitting CV's of key persongel in the prequalifying procs
* of professionals that are not in actual employment of U8

or bid documents

—i

» PN
rd oSN
Qd“, .
o~ .‘u,.O
i:,‘;') Y \'\
‘, i L*:(s:.m‘s‘.‘n&fu if:_‘.‘
) g o}
! (n,‘. e i l‘
AN Fwjy
Sow ‘
N\ o ,‘\\'/
N e A



V1. For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or progress of works arising from his fault or
. negligence. ' .

" vil. Willful or deliberate abandonment or non- performance of the project Bt contract

by the contractor resultmg to substantial breach thereof without Iawful and/or just

"+ cause.’ st '

In addrtron to the penalty of suspensron the performance secunty posted by the contractor could
also be forfelted

4.2.3 In addition to above, other grounds for blackhstmc of ﬁrms/mdwrduals include but are not
. limited to the followrng : ‘

i Obtarmno ﬁaudulent payments ,
ii. Obtaining contracts by misleading the purchaser
ili. Refusal to pay SSGC dues etc.;
iv, Failure to fulfill contractual obhgatrons, ‘ '
. v. Changes in the status of firm's ownershrp/partnershrp etc. causmg drssolutlon of the firm
which existed at the time of inspection / bidding prior to original registration of the firm;
vi." Registration of a firm with a new name by the Propnetor or farmly or a nominee thereof of a
- firm that has been already blacklisted;
vii. Consequential operational damages caused to SSGC equrpment or 1nfrastructure as 4 result
" of equipment or parts thereof supplied on tnal basis or due to failure of such equipment;
“viii. Contractors who have negotiated Plea Bargain under the National Accountability Ordinance
1999 or contractors ‘involved with any other:criminal proceedings conducted. by any
mvesngatron agencyswhere default has been proved specrﬁcally in relatron to.supplies made
to or contracts concluded with SSGC. :
- ix. Involved in litigation or needless petitioning to influence 6r obstruct the procurement process
“ " either on his own behalf or at the behest of any other vested interest; .

X. A firm may be disqualified for a period extendable to two years in casé a decrsron by a court
is,awarded against the said firm after litigation, or where the firm is involved in litigation at
least three times durirg two financial years,-or where a: ﬁrm hason account of htwatlon caused

: -substannal financial fosses to SSGC; g
- xi: . Blacklisted by other Federal and Provincial Governmerit Mlmstnes / D1v1srons / Departments
and organizations / autonomous bodies subordinate thereto; and . .
xii.", Blacklisting in case of Joint Venture firms will also result in tennmatlon of the concerned
Joint Ventures Partners. -

5. . SYSTEM OF PENALTIES

For the purpose of umfonmty, followmc system of penalties shall be adopted for procurement
of goods, works and services: _ , ‘ .

5.1.  For two defaults the firm may be ternporary blacklisted for doing busmess with SSGC forone
year; the case to be communicated to PPRA for uploading of temporary blacklisting.

52.  For three defaults the firm may be permanently blacklisted from .d'oino business with SSGC;
and their registration may be cancelled. the case to be commumcated to PPRA for permanent
blackhstrng, uploads on PPRA website.

p)

" 5.3. Incase of fraud, concealment of fact etc. thé firm may be permanently blacklisted for doing
busmess with SSGC and their registration m,ay be cancelled

.c/r-a

I ’ Sy Page 4 of 9
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6. SUSPENSiONANDBLACKLISTING PROCEDURE =

The suppher or contractor who is to be blackhsted either temporarily or permanent is g1ven
adequate opportunity of being heard. #

The suppher or contractor who is to be blacklisted either temporanly or permanent is called
for meeting by providing adequate time, so asto given him adequate opportunity of being
heard before taking any action. -

s

In case the suppher or. contractor does not attend the meeting on the 01ven date and time a
final notice is served to him / her to attend the meeting on the revised date and time.

- Despite the final notice, if the supplier or contractor does not attend the meeting as per

schedule, automatlcally be considered at fault Act1on will be taken as per below clauses 5

"t0 9.

'f

10,

w@.‘d’f The~decision of the management is commumcated to the defaulted suppher or -

A three-member committee is formed comprising of User, Procurement and Internal Audit
departments to address the issues in the meeting with the supplier-or contractor.

In ‘case the supplier or contractor is found at default based on the fact of the case as
well as'the tender terms and conditions, and do not justify the grounds of his default as
- per the tender terms and conditions, the approval is sought from the management for,
& their temporary or permeant blacklisting alonownh encashment of b1d bond or PB

o

' ,‘-thecasemaybe . c

contractor through a formal letter.

e

A copy of the letter of the defaulted supplier / contractor alongw1th covering letter w1th
ertinent ‘documents is / also forwarded to the Authority (PPRA) for uploadlng e

s A,

-, The blacklisting information of the snpplier / contractor is uploaded on the websites.

Any bidder not satlsﬁed with the decision of the procunng agency, may lodge an-appeal
in the relevant court of Junschc'uon

After coming mto force the procurement contracts the dispute between the parties to
the contract shall be settled by arbitration.

&7. B STATUS OF BLACKLISTED FIRM/INDIVIDUAL

‘Blacklisting of a ﬁnn/mdmdual will not affect other ongomo contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and

Standing S

the authority while issuing Blacklisting Order.

ecurity, if any, could be confiscated until recovery of financial damages ascertained by

R Page 5 of 9
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8. DELISTING

A temporary blackhsted firm / individual shall be automatroally restored after the period. for ‘the
penalty has elapsed, uriless the procuring agency 'wants to maintain the blacklisted status of firm /
individual due to justifiable reasons with the prior approval of Appellate Authonty In the latter
case, the temporary blackhsted firm / individual shall be restored

9 AlVIENDMENTS

9.1 In the unplementatron of Blacklisting Mechanism, the modifications may be introduced
thereto throuch the arhendment of its spec1ﬁc prov1srons as the need anses

9.2 Any amendment to this Blackhstmo Mechamsrn shall be apphcable to tenders advertlsed
for brd after the effectrvrty of the said amendment ' y

10. 'EFFECTIVITY -

The Blackhstrno Mechamsm or any amendments thereof shall take effect 1rnmed1ate1y and from
the date of its issuance. All future tender documents must be governed by these instructions.
However these cannot override the provisions of Public Procurement Rules 2004 s

i o 11 The Steps fo be Followed are As Under e

e Py ’
;,,» - N e e

paee -

The causes and. reasons to be taken mto consrderatron for Debarrnent /. Blackhstmg of any person are
given as under: . ‘

1 PRE-AWARD STAGE

"The followrfw7 shall be consrdered inter alia, the events / rTeasons. for 1mt1at1ng proceedmgs under
. this-Mechanism at the Pre Award Staoe : - r g

i - Indulcrno in Corrupt' Fraudulent as well as Collusiv'e'practices.

il Subnnssron of false and spurrous documents, makrng false statements makmg frivolous
complaints and alleoanons to gain undue advantage.

ili Commission of embezzlement, criminal breach of trust theft, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trad¢mark,
.secunng fraudulent registration, gwmg false evrdence fu.rmshmg of false information of
senous nature .

iv Subrmss1on of false bid security or mfnnoernent of docurnents to get undue monetary or
any other beneﬁt

v Breach of conﬁdentrahty of evaluation process based on 111egal access or in any way to get
undue benefit or to provide benefit or to frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process directly or indirectly.

Page 6 of 9
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2. POST- AWARD STAGE

The followmo shall be consrdered interalia, the events / reasons for initiating proceedmos andertthls

Mecharnsm at the Post- Award Stage:- . |
i. Extraordmary delay in signing or refusal to accept the Notrﬁcatlon of Award and/or the
contract thhout any cogent reason. - : | : .

<

ii. Mrsconduct, i.e., failure to proceed with the signed contract, wrthdrawal ‘of commitments,
quoting an unreasonably and unfairly low financial offer and sibsequently withdrawing

such an offer, frustrating the evaluatlonfblddmg process and not: respondmg to wntten

commumcatron in a reasonable time.
iil. Causes mentioned in Sub-Clauses i, i and iii abbve.

iv. Submission of fake / fnvolous or munlated Perforrnance Guarantee 0T Advance Payrnent
Guarantee etc - : :

V. Non—satlsfactory performance durlng the execution of the contract / purchase order

vi. Non-performance or Breach of prowsrons / clauses. of the contract aoreements/tender
o terms: : :

“ u.-)
i

VI Nomthstandmo the warranty/defect 11ab111ty penod any defect in a product equrpmen
plant facrhty or services rendered that may subsequently surface dunng field operatlons
wrthm 5 years of its eommrssmmng : .

vii. Eallure to honour obhcatlons within Warranty period or defect. 11ab111ty pemod as deﬁned
~1n the contract.

3. OTHE‘RW cavses: - P 55‘"-"‘.. A

i.~. The person is blackhsted by any Government department in Pakistan, or it is established
+ that the firm i is mvolved in any kind of corruptron or corrupt practlces anywhere in the

world. . 7

:ii. Violations of provisions / instructions set down in the Bidding Documents. ‘

. 1ii. Any attempt/ activity to malign or brin0 SSGC into disrepute and har'rn its interest(s).

iv.Person(s) blackhsted by Interna’nonal Financial Instltutlons (donor agenc1es) w1ll be liable
to be blacklisted after receipt of conﬁrmatlon from the donor agencies wrthout any further .

proceedrnv

et

V. Any other cause deemed Just and appropnate by CPPA in the given cucumstances

Note: (1) If above mentioned causes oceur either on part of the pnncrpal bldder or the local aoent both

shall be con31dered for blacklisting / debarment?

PR

i

i,



e

. PROCEDURE FOR BLACKLISTING

2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN),«CNIC
(Computerized National Identity Card) No: etc. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted. .o e o . £

(3) The Bidding Documents shall be issued against original authority letter or in case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the

original authority letter shall be attached with the bid. In the absence uf the same, the bid shall

- be rejected. )

FORMULATION .o-f SSGC’s Rights Pro'teotib'n' _C&inmittée: A permanént Committee namely
“SSGC’s Rights Protection Committee (RPC or Committee)” shall examine the justification of
the reasons- given by the Project Authority prior to blacklisting.- e ' ‘

¥

Upon receipt of or obtaining information and/or knowledge that any person(s) is involved in
practices mentioned in hereinabove under the heading of Pre-Award Stage; Post- Award Stage
and. Other Causes, the concemed Project Authority / formation shall promptly formulate. its
recommendations and submit through the Managing Director, SSGC to SSGC’s RPC /
Committee along with.its findings, details of charges and documentary evidences to. initiate
proceedings under this Mechanism. - ‘ e )

. INITIATION OF AN ACTION

6)) ‘Within a peﬁod ‘of 15 days after receiving fh‘e recommendations of Blaéklisfing /

Debarment from the concerned Project Authority, the Convener of'the Committee shall .

issue a Show Causg Notice (“Notice”) thereby. informing the.Person about the alleged

: .;éﬁé’rges and shall ptovide.amropportunityto ,the..xdefend.said*:charg_es}\'witlﬁn. & time, period

! F15 (fifteen) days.

(i) The person(s) shall be accorded adéquate,oppoytunity of hearing.iﬁ 'g;fder.to defend the
. charges within the given timelines. . . R -

(iii) The Notice to the Person shall be sent at the mailing/postal address as provided under the
Contract or any other address provided by way of subsequent written communication by
the Person The non-receipt of the Notice due to incorrect / change in mailing address
without any written communication shall not be attributable to SSGC. In case of non-
receipt of any reply from the accused person within the formulated time, but not less than
the time given in (i) above, the Committee shall have the right to proceed on Ex-parte basis.

. DECISION -

" The committee shall hold an independent inquiry/investigﬁion as the case inay be, and, which

may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the person against whom proceedings under this Mechanism has been initiated and shall
present the report to the Managing Director, SSGC. If required, the Committee may report the

L ' G Page 8 of 9
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Actlon after thefPersons are placed on Blacklisting L1st L P

case to an appropriate law enforcement agency depending upon the nature of the case for detailed
investigations with the prior approval of Managing Director, SSGC. iii. The person against
whom proceedings have been initiated -under .this Mechanism shall ‘not procee‘d_ -for

‘arbitration/litigation during the proceedings for blackhstmo ‘

g

. COMIVIUNICATION OF DECISION

After recommendanon for temporary & permanent blackhstmc by “SSGC § Rl,,hts Protecuon
Committee (RPC)”, the person concerned shall be informed within 10 days of such decision.
The decision of the Committee will be notified on SSGC ‘s and PPRA’s web51tes and shall also
be conveyed to Pakistan Engineering Council.

~ The temporary Blackhstmg on the grounds and .reasons' spec1ﬁed herem ébove 'shall be for a

reasonable specified penod of time and as a general rule of prudence, the period may not exceed .
three years, except in cases where debarment/blackhstmg has  been.done by any other
government department or an International Financial Institution (Donor Agency) In case the
person has been blackhsted by the government department or the Intematlonal Fmanc1a1

Institution (donor dgency), the period of temporary blackhstmg/debarment shall be for a
maximum period of 3 years or the time period for.which the concerned govemnmeént
department/International ‘Financial Institution . (Donor Agency) debarred’ the contractor
(whjchever is hlgher) However the permanent blackhstmg cannot be revived. _ 3;_;.‘,‘,'! "

—*‘ﬂ-‘

*.,,,,

i The dec151on of blacklisting W111 be lmmedlately crrculated to all concemed as mentloned
hereifabové: under the heading Communication of Decmon :
‘-;}i." - . . .
i In case of a contract already awarded to a person which has been blackhsted and termmauon,. -
- is elth%r not possible or not feasible, the concerned PrO_] ect Authority may proceed in ‘this case
to corﬁ%lete the contract with the approval of Competent Authority.(iii) The blacklisted person
shall stand disqualified from bidding from the daté of decision against them. Any pending
+ bids shall also stand rejected. If a contract has already been-awarded to person, it shall be
voidable at the option of SSGC. (iv) A separate register or data base W111 be maintained for -
blackhsted ﬁrms indicating reasons and penod : ‘

. Effectiveness

. This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managmg Director of Sui Southem Gas Cornpany Lumted

R ) ' ' .. Page9of9
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QSE&QAAWARENESS
FOR
SUPPLIERS AND

CONTRACTORS
;(Rev:sed in 2023)
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Always be pro_active about Safetyi

4 ‘Report Hazard before it results in an Accident |

!f its UNSAFE'
v Report it

v Remove xt
> Replace it
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.;' . {‘7 Sai Southsm Gas
7 8§SGCICamaany Limited.

‘HSE' & QA-!MS POL!CY

"8SGC is committed to the Health and Safety of all its
. Empbye&s & Stakehclders, presetvation of Environment
and achieving Operational excellence by improving.
~ Quality of products / services along. with efforts 1o
promote Safety Culture in the Company. Continual
“improvement of HSE and QA perfmmnce by reducing
potemlai hazardstu prevent m;unes“*and iihess ig-our
- ority. It *also.: mdudes""‘ commumcéihon
_; ‘consitation ‘and' participation:zoh’ HSE: and? QA
.+ iobjectives -and targets with stakehciders, consennna
resources and:” adhering to., applicabie Laws “and
! Regulatrons in-aft acbvrbes } processes re!ated to !h
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1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a. SSGC existing facilities/installations.

b.  Any routine/non-routine activity, performed within permanent locations or RI 5 o
outside permanent locations of SSGC, that requires prior permit/safety ”’!"H/uf//“fz v L‘['/\,
analysis to identify and mitigate safety nsks s

Cc.  Any new project.

d.  Covering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & oppertunities within the scope, external and
internal issues related to scope of operations, requirements, information,
needs and expectations of relevant interested parties. ’

e.  Providing guidance to employees in relation to hazard identification, risk
assessment and risk control in respective areas.

f. . Identification, control, monitoring and management of environmental aspects

' and assessment of its impacts.

2. SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associated ; i ,
risks, enviranmental aspects and impacts associated with activities, processes and equipment related to o
SSGC existing facifities/installations, any new project or any routine/non-foutine activity, performed within *
pefmanent locations or outside permanent locations of SSGC, that requires prior permit/safety analysis to,
ndentlfy nd mmgate occupational heaith and safety risk.

s"

SR
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DEF!NITIONS & ACRONYMS

HAZARD Source or situation with a potential for harm i in terms of i injury or il health, damaae to propeﬁy
damage to workplace environment, or a combination of these.

"RISK: Combination of probability of occurrence of a hazardous event or exposure and the resultmg
obsquences .

esult, for example a set of circumstances that allow the organization to attract customers, develop new "

5 .;b
L products and services, reduce waste or improve productivity. Actions to address opportunities can also
» include consideration of associated risks.

SWOT: Strength, Weakness, Opportunity & Threat:

RISK MANAGEMENT: The set of control measures used to reduce or eliminate specific risk.

RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identification. This is the
overall process of estimating the priority of risk and deciding significance of risk.

RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.
Hazards related to applicable legal requirements will fall in the high risk category.

HIRA: Hazard Identification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment Impact Assessment.

ILL HEALTH: Identifiable, adverse physical or mental condition ansmg from and/or made worse by a
wark activity and /or wark related situation.

OHS&E: Occupational Health, Safety & Environment.

PTW: Permit to Work.

MOQOC: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor.

procurement
Dept. ;
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RESPONSIBILITIES

Corporate HSE&QA In-charge

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHS&E related issues.

Providing support to comorate HSE&QA team and zonal representatives.
Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

Zonal HSE team leaders
Carrying out HIRA, providing and utilizing resources to identify’ and review OHS&E risks and

implementing their controls in consultation with corporate HSE&QA team.

Ensuring that employees, contractors and visitors have sufficient knowied
Maintaining records of the OHS&E with the help of local HSE&QA team.
Implementing this procedure. Liaise with corporate HSE&QA team if required.

Zonal HSE&QA representative 7

ge related to OHS&E. -

Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zones.

Liaise with corporate HSE&QA team and zonai HSE team leader for OHS&E.

Reviewing/monitoring HIRA and EAIA in their zones and providing input on any changes.

'Erﬁpioyees

Participating in the identification and assessment of OHS&E risks when re

Departmental Head of Executing Depa rtment .
pAequiring PTW for any activity that requires prior permit to identify and miti
- Ensure jmplementation of JSA for. jobfactivity performed. outside SSGC pe
RS = . )

team leader or HSE&QA representative. :

ks

- SSGC temporary locations during project executions.

T 4.6 ",MIS itors & Contractors . - ) _ .
: _-_..;;&l’éf;énﬁfying and reporting anyTisk or hazard atrany.location of SSG

5. DECISION MATRIX

gate safety risks? :
rmanent locations.

Quired by either Zonal HSE

oo
%

L

CxThis alsodncludes the WO;%SHES an

o

~ Type ofi-i s+ |- PR S h S A
. Risk/Hazard. : 4. - - Methodology-- -:. Responsibility:
Assessment: : L :
Periodic risk assessment of SSGC's existing | -
HIRA. fabilities./instaivlations such as Head office, Zona{ el-;g;rteam
' Headquarters, Regional offices etc. '
PR - » * Departmental
On-site: Risk assessment (for -Permanent | head/Contractor
:, W .| Locations) for any routzne/nonjrogtlne. activity |- . executing the
. p T that requires prior permit:to. identify. and | task/activity
mitigate safety risks. : | _requiring PTW
N Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

<
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A Risk assessments for new Pro;ects major
MoC - changes or modifications |n existing designs MOC owner
-and infrastructure.

Risk Assessment and Management Procedure is’ divided into five sections based on the type of risk
) assessment needed:

. Section 1: Context of the Organization.

. Section 2: Hazard Identification and Risk Assessment.

. Section 3: Permit to Work.

. Section 4: Job Safety Analysis.

. Section 5: Management of Change.

6. PROCEDURE

. Section 1, o
Context of the Organtzatlon

. 6.1. Context of the Organization
S i

.~ Management defines scope of the company services and, its boundaries considering th"‘e internal and
“dird,. €Xternal issues of the organization. ’ i » o
i, In consultation with HSE&QA, Management & Zonal Heads identify external & tntemal lnterest‘"‘ed partxes &
" and maintain its list with needs & expectations. Interested parties are those stakeholders who receive
% 1 company services, who may be impacted by them, or those parties who may otherwise have a sxgmﬁcant
' lnterest in the company Interested parties may include:

T
gty S
dr s » L3
.

: | Interested Parties B ~ Requirements-
& JopeER : : ’ A
v Board of Directors: © | Good ﬁnancxal performance, ‘legal comphance/avmdance of
"o o " | fines. ' '
LLaw, R e ldentlﬁcat.on ~.of apphcable statutory -and. ' regulatory

requ:rements for the- products and servnces provided and |. -
= understandmgof the requ:rements ’

Customers Value for money, quality service, facilitatio_n .and quick
‘ . response. ' '
B‘amk/Fi.nance;~--;.':..--;~.._~;~. .~ Good Financial:Performance.- ,
Empioyees ] . Profess;onal development, prompt payment, health and safety
. S | work/life balance, employment security. . " T ~——
2 [nsucance::,::f-f%f:.;_‘: e o No- claims/prompt payment/risk. management..
Community - | No complaint relating to: noise, parking, health and safety
o ' pollution, waste.
External providers Prompt payment as per agreed terms, heaith and safety, long-
(Vendors/Suppliers) . . | term working relationship.
Trade Unions Compiiance of local labor laws.
i}\ — ' o _HandBook 1 February



ifi. By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
< company operations and its strategic direction and that may affect the abiiity to achieve the intended
result(s) of integrated management system. Internal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not

limited to:

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.
Staff retention..

Impact of unionization.

@00 op

6.1.2. External issues couid mc!ude in risk & opportumty assessments, but are not

limited to:
a. Political: Government policies, political stability, international trade agreements etc.
b. Economic: Fuelutility prices, cash flow, credit avallabmty exchange rates, tariffs and

inflation, general taxation issues etc.
c.- '}y Soeiai:. Consumer buying pattern;-education level, advertising and pubhcxty ethlcal & :
. refigious issues, defmographics etc. , - z K ‘_ C
d. "Technalogical: Intelléctual property issues, software changes, internet, technology
e .-legislation, associated/dependent.technology, renewable energy etc.
» . e » Legal and regulatory: Consumer protection, industry-specific regulation and permxts
: trade union regulattons employment law, mtematxonal legislation, human rights/ethical issues
etc.
Enwronment. Customer demographncs and environmental issues. :
Q. otz Government:sThé directives from Prime:Minister, Ministry of Petroleum (energy dIVISlon) )
| &,,{pegulatory bodies fike OGRA; SEPA &-BEPA etc.
‘Ensuring the policy-and objectives-are established for the integrated management system
and are compatible with the context and strategic direction of the organization.
e. The management shall monitor and review information about these extemal and xntemal
lssues dunng the management review meetings.

T
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L. Section2 - .
Hazard Fdentlflcatlon and Rrsk Assessment

Hazard ldentification and Risk Assessment

 IMS FROCELY.

The Zonal HSE team leader in consuitation with local HSE&QA representatives plan and initiate the HIRA and
- EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
" Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
-of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form

(SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account
Routine & non routine activities, any emergency situations.
- Activities of all persons having access to the SSGC permanent and temporary loca’aons
Human behavior, capabilities and other human factors.
Designing of work processes.
Material in use.
Infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatiom or others.
g. Changes or proposed changes in the organization, its actlvmes or materials.
h. Fabrication, installation & commissioning.
i
J
k

P ab U

‘»,r

Handling & disposal of waste material.
Purchase of goods & services, - 1 yrir

scontrols. , it
Lice Bet”ore commencement of any new operatxon/actrvuty
m. ‘Penodrc Review for updatxng the exrstmg hazard identification and risk assessment rnformatlon

- T At SSGC we adapt five steps of risk assessment: ,
. : .Step 1: Identify the hazards. ' BN

Step 2: Decide who might be harmed and how. S

- Step 3: Evaluate thé risks and decide on precautions.

: Step 4: Record your findings and implement them. )

Step 5: Review, your risk assessment and update if necessary.

ii. Risk Assessment Matrix .
‘Risk assessment should be carried out as per assessment matrix below:

R’*A-p Probability
r/ol_’,cy .
\ Very Likely Likely- .Uniikety | Very Unilikely
c Catastrophic ; Mediumm
Y s o ) 4
n 3 -
(3 . E T BN
T e Significant .. Medium- - Medium™
q : -
u .
e Harmful Medium Medium.
n . ; .
c
e o S
s Negligibie . Medium Medium:

“Z
)

- HandBook | February 2022

(o3

Any applicable legai obhgatxons that is related to I'lSk assessment and implementation of necessary o
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- HAZARD CONSEQUENCE RATING TABLE

Hazard may cause death or total loss of one or more bodily functions. in

Catas‘_cropﬁ.:a .. | case of failure a huge financial loss will ocour.

Hazard may cause severe injury, illness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
Significant in Asbestosis or prolong exposure to paint fumes resutlting in Chronic Lung
Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. ' '

. .."w7n | Hazard may cause a reportable incident i.e.-an incident that results in the
" 'Harmful..

:| medical treatment, or property damage, loss that result in partial disruption
"I of SSGC core activities. -

= |-employee being unable to undertake their normal duties and may need |-

. . © .. | Hazard may cause minor injury, iliness or property damage, first aid
Negligible _ | treatment is required only, very low financial loss.

4 ., PROBABILITY RATING TABLE

4

Exposure to hazard likely to occur frequently. Similar incidents reported

l..Ve,"f"-’"‘e‘Y'ﬂrfj‘;‘s more than once in SSGC during last 10 years.

Likei .- | Exposure to hazard likely to occur but not frequently. Simiiar incidents
iKely reported once in last 5 years in SSGC.

Unlikel}iz.f)’;j’ +".{ Exposure to hazard unlikely to occur.
M : - %

= -Hj’g.mygun”ke}y. E;gg:;xre to hazard so.unAhke‘ly.that-Jt can be assumed:that it-\wil?,not

Uorr o RISK PRIORITY TABLE' -

‘Risk Priority ;|7 =~ | ¢ S Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation.
of this operation/task. : -

Must be fixed ASAP, Zcnal HSE team leader should take"imr‘nediate actidns.

Is very important, must be fixed within two weeks, Zonal HSE team leader

Medium | considers short term and/or long term actions.

Is still important but can be dealt with through scheduled maintenance or
similar type of action However, if solution is quick and easy then fix it
immediately. Review and/or manage by routine procedures.
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M PROCEDY. of

-7 Section2 .

- Hazard ’:lft.::izehti_ﬁcaﬁd r and Risk Assessment

iii. Risk/Impact Assessment QOutputs
The output of risk/impact assessment may include the following:
a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.
. Classification of risk/impact.
Description or reference to control the risks/impacts.
Description or reference to monitor the risks/impacts.
Identified competency and or training requirements. .
Input for setting improvement objectives and programs for its achievement.

m~opow

The riskfimpact measures identified shall include controls such as termination/elimination, treatment of the
riskfimpact and substitution of risk by suitable means and where required tolerated as long as it meets
local laws/legislation. . )

" Use output of risk/impact assessments as input for the following:
a. Setting objectives and targets. -
b. Training needs identification.

Terminating the risk/impact if it is practical.

Facility engineering control.

Emergency Preparedness.

o4

The, titimate requirément is to reduce the risk/impact to a level as low as reasonably practical (ALARP) i.e.
T .. where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
SR -additional risk reduction obtained. . | o
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< - The hazards and risks are contrelled through ‘operational controls’ by considering the following hierarchy.

- a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making

. changes to the work process so that the task is no longer carried out, or by physically removing the
hazard aitogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is

" similar to elimination but involves the substitution of cne higher priority risk by another lower priority
risk. ‘ : -

¢, Engineering: Engineering controls are implemented by making changes to the design of an
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first time”. Departments shall incorporate this concept during planning phase of"any

. Project/process and must seek out-for best possible solution in terms of OHS&E.

d. Administrative: Administrative controls involve making changes to the way in.which people work
and promoting safe work practices via education and training. Administrative controls may invoive\
training employees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee-injury, and personali hygiene practices. -

€. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. PPE should be properly identified for specific process/job. . '

tooph *
K | System & work area Hazards. |~ - -_Likely Consequences. |
p r Access / Egress Obstructions + Minor injury, trips and falls. ' ~ N

+ Asphyxiate Gas (CO; fire'suppression] i Possible death by asphyxiatian- .-~

Flen - y:

_Buried Cables _
' Electricity (HV/LW)

_| Exposure to buried cables — major /-minor injury

N ﬁaf[ﬁwg Loads 7 Objects

.| Fatality by electric shock'or seriods burm infuries
| Seriotis’head.and /.o body injury — ;

lammable Vapors / Gases Vliquids:

. [ Explosion or fire

1 Flammable Materials . | Potential for fire

- i:Hot /Humid Werk Environiment* ¥ 4" f Heat stress. disorientat

. ldss of consciousness © ' | -

; Moving Parts | Entrapment, major or minor injury : ;

"Noise ' Gpiuin oy JHE 4 Long term.hearing loss, tinnitkis. . . 1% v i ]

| Openings-in Floor /’Walkways ' Falls from height, major injury possible fatality . B

- Flammable Materials | Gases:. . “¢.. i1 Creation of hazardous area fire explosions+ 1. - .
. [ Heat, sparks and naked flames Bumnsto exposed skin : f

} High intensity light (Welding} ? -+ [ Arc flash, short term discomfort, Jong ety Joss GE visiorr re

: Housekeeping poor _ o ‘ Slip, trip, fall, fire hazards, blocking fire escapes

?,"Lifting Operations 70,

. Live Electrical Work

._'{ Falling or moving loads - _serious head:and 7 or'body. injury |

“:Lone Working

Fatality by electric shock or serious bumn injuries

B

~»1* ' No emergency response ifinjured. . " 10, <. 1

. Long Working Hours “ ' Major / minor accident due to fatigue
“Manual Handling .+ 7, . *%.. 7 w5t Muscular /-skeletal infuries v s, E TR f
_New Task / Operation ’ .Major / minor injury resuiting from mistakes

/.-',";’..’..‘Z'T"_,;:.:‘

L : 2 GeEn Ga\\
N\Q S N\
\ Ry

SiProcuremens it

l{u} —~t

N ~, D .Q' l’

. \\A’\ ept' )* ;[ .

Integrated Management System.— ‘\\?\; ——ys =
\,‘”/’.‘;har\-iﬁ‘ N
(I Cf e



-Oxygen deficienicy - ™i: © * . *“Death of asphyxiation;

: Poor Lighting / Visibility | Minor / major mJury, fall or xmpact rnjury

. Slipping / Tripping Hazards - : ~ .. **Mmor injury, trips.and falls .-~ . " .
’ _Spillages (Gil and chemlcals) | Land contamination

| Substances hazardaus to health " = " Chemical.burns, toxic; poisoning:, irritants. pollutant

i Repetitive Task /' Operatron ' i Muscular/skeleta! injuries
! Rotating / Moving Paft:- "
Sharp Edges/ Cuttmg Sun‘ace
| Smoke }Fume.. ;

..t ‘Major injury; potentral for fatahty

piratory problems,” « - . -

| Tramng Cables and Hoses | Trrppmg hazard causmg maJor / mmor accrdent
3 Use of Hand' Tools 3 c e S 4”":"M1r10r laceratior and- -impact| injuries. ; .

: ) : Burns to skin, eyes and respiratory system Envrronment

: Use of Hazardous Suostances_ ' Hazards

-impact injury; hand*
btime 5

! Major/mlnor mjunes entrapment cuttmg tools

rrni-Vibration.t»- loss of' sensation over

Use of Power Tools -,

Vrbratron ., Rt ' Hand /"arm vibration - loss of sensation; over time §
i
{Work at Herght ' | Ma;or/mmor lnjury
..‘ - " . . ,? . .r' ‘x
. £x F s
"r’\t: 23 ," K k "i".}i(
il S ,Envrronmental Aspect ldentrf‘catxon & Impact Assessment ;; . o
) e # 5 &
a.‘:f"' K ,Envrronmental Aspects: . : i f‘ 3
An Envnronmental aspect is any element of SSGC business operatlon that negatwely affect the Envrronment ’
Whtle conductmg envrronmental assessment, following aspects are usually consrdered «
w o ."- . !
;v;¢ "§EDUCE c ARBON Emissions to air . .|Water Dischiarges g i
. Lk ” LFOOTPRINT” © 1 |Solid non-hazardous waste : Solid Hazardous Waste
f ; :
R What we cando: - Consumption of natural resources/ Energy |Noise
L) - 4
o] Recyc!e whatyou | [Heat Odor
‘ .can ¢ + .1 |Dust ' Vibration
'. « Reduce: avoid. . : . Use of Ozone dep!etrng
. unnecessary e Effect on visual / aesthetics substances
> consumption.of L: | {Use of radioactive / nuclear material Spillage of chemicals
o tesources. ¢ i ) :
. »' Reuse: Buy items "'| o identification  of environmental . aspects ‘and impact,. each

g:]ac} ?éisr:?::r?ie -:.J- process/activity/equipment is assessed for its inputs and outputs. The inputs can

Bio [ Unplug electrical; be raw materials, utilities, energy etc. The output can be atmospheric emissions,
o devnces that are m liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc. .
notin use - )
.‘ . Avord un.necessary The inputs, outputs, environmental aspects, their associated impact and controis
. -driving - are recorded on Environmental Aspect & Impact Assessment Form '
* Use LED buibs. (SSGC-IMS/CRM-F-02). '

oA

. Plant a tree

e g

R\'A

)

- el . R
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b. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
level either by establishing objective or through appiication of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle. '

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. .

b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

c. Mechanical exhaust systems/booths for controlling toxic materials. E

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmentaj standards,

. Electrical or mechanical safety interlock, guards, indicators.
Safety devices (Relieve valves, NRVs, indicaturs etc.), measuring or
monitoring devices/gauges, computerized feedback monitoring and control
systems. ‘

g. Environmental friendly disposal or treatment systems etc.

h. Fire prevention/suppression systems.

i. Containment walls. '

j. Scrubbers, "

k. Dust Coillectors.

L. Other controls: Training, SOP.

o

. The.record of operational controls:on significant envi?onm‘ental risks is maintainied on iEﬁ'\/ifor'i“rﬁ’e;ntal' Aspect-&
" ImpactAssessment-Form (SSGCHMS/CRM-F-02). . : : ‘ %

L
RIS

After identification of aspects and assessment of impacts, it is sent to QSE&QA Qépaxﬁme_n_t ‘for reviewin %’

- adequacy ~and comectness. Where required, “In-charge - HSE&QA' sUggests ‘necessary changes or’

improvement in risk assessment to concerned Zonal HSE Team Leader.

3

c. Aspeci & Impact Assessment Review & Monitoring: - , ) _
Zonai:’;‘,"{nHSE Team Leagen ensures. ~that ‘f{environmental , aspects.’ \a,,nd;;;;impacts'; srelated’ to the

(pqocgsses(equipm’%nt are kept current by.conduc'ting:.the;sameasséssmen’cz srey ot :

;‘-:v,a.':'(‘)n‘cajsve‘r‘\},-six ‘months to.update the-information; and:identify:-new environmental aspects. (Use

"SSGC-IMS/CRM-F-02 for recording new hazards and aspects) ,
b. Carry out assessment, for new or changes in activities/processes/equipment.
c. When there is a change i'n'lav‘vs & regulations. . L

d. IEE (Initial Envirénment'EXamin'atioh)-/ EIA (Environment Impact Assessment):

In addition to all of above assessments, SSGC will carry out IEE / EIA as required by regulatory requirements
for new projects. Itis the responsibility of carporate HSE&QA head/DMD/MD to ensure the compliance for all
new projects. : o S ’ ‘ , :

Wl T L D ‘ :
. “When:combusted; T
«+ ' Oneliter of Diesel produces 2.68 kg of CO2 = -
= . Oneliter of Petrol produces 2.31 kg of CO2 - :
. One MMBTU of Natural Gas produces 53.07 kg of CO2 .
%‘ : 3\(\%
\ S ‘%\\.
K‘ _:s"s Df . \_O\“
~ - 2 piremen |
e ) . . Lol ‘fl.*‘f\ Dept. "y ) -
Integrated Management System el RS -
Q_ O-(; \_./m‘//
} N hinee

R



G Section3. et
Permitto Work. .« o

o .

[. Permit to Work (PTW) ‘ '

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within

permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained jp the zones where job/activity is carried out. Normally following activities require

PTW. , _ oo -

a. Task based Hot Work operation such as welding, brazing, cutting, grinding.

b. Confined space working. (tank cleaning etc.) A )

¢. Maintenance Work on High Veltage electrical equipment.

d. Any janitorial service involving Safety Risks such as work at height. - .

©. Any Maintenance activity by any department/contractor which compromises critical safety system.

f. Work involving interaction with asbestos. . T :

g. Work in areas where there is a risk of exposure to hazardous chemicals or microorganisms.

h. Any job/task/activity that requires additional precautions. . .

i. Any specific activity performed during development, modification and up gradation of SSGC's Vital
Installations including SMS/Valve Assembly/TBS/PRS etc. ' '

I1. Exclusion , . ‘ RN
: Following activities are not under the scope of PTW management, however the risk assessmen V*SA_ and or "

S

process SOPs are implemented to control the associated risks for the following:

{4ty . R f

a. Prpﬁd’jng’fﬁas connections to new customers
.b. E@erg_egpy Response to Consumer calls (1199) . o
‘c. Planned enhancement of Distribution network - Cooee
d. Work on live pipeiines like hot tapping, installing Service Tee etc.

e. Any major/minor rehabilitation/reinforcement work S

Ay
N e

© T Ifits UNSAFE! X

o VRepotit 3
v Remove it
v'Replace it
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lll. Responsibilities

SNo.| Functions | . ' Details i . ~ - Responsibility -

. - Fill out the PTW form. Ensures
The department intends to that task/activity is carried out
carry out the task / activity | according to the SOP and

1 Executing | that requires PTW. controls are implemented to
Authority | Situation may arise where ensure safe operations.
Executing Authority is same Immediately report any incident
as Area Authority (e.g. HQs). | happened during execution
: ‘ of job to In-charge HSE&QA.
* :Authorize PTW and verify: -
SR ilee w0 | the compliance during the. - . .
1e2 .Area . | . Area/Facility where the «, | execution of task/activity.. - ‘
A A Authority  |-task/activity is carried.out. * | Authotized:tor stop'work' in“case
L o R I ST T DS .| of noncompliance to PTW -
Tequirements.
L . Liaise with execﬁtmg
Tooe | Themeegareten | e e
( ;;; : Cq}nt'rgct%r Ton behaif of the executmg ‘controls arewmplemented as

department : L - l;ge_?_rv\r/equ:rement ldentlfed in

N T R If required, Monitor the -

'HSE&QA will -ide-}{ﬁfy the | task/activity during execution

. | risk/hazards associated with . | and.identify any gaps related to
‘ the activity/task and propose | Proposed controls. Responsible

controls. In: Zones where -to close the. PTW and mamtams
HSE&QA representatives records.

" | are not present, Zonal HSE L .
| team leader will officiate for | Aythorized to stop work in case
HSE&QA responsibilities. - .| of noncompliance to PTW

S © | requirements.

4 HééédéA




V. PTW Process Fiow

PTW Process Flow

Executing
Depar"tmént.

‘Area Authority

HSE&QA
Department . -~

Any Task/activity

requires PTW /

; Fill out PTW Form

i

section A

approval "

. >
’ o] i
. -E Y.
" 2 &
[+1]
= Tae
: - : Identrfy risk/
. Fill out PTW Form | 5| controls and fil out '
' Section B PTW form section
C
y -t
if .
Bhve Required
. _ Physical . Lo
Execute" the Job » inspection of the — Miggﬁggi:i{;he
work site ‘
. ) 4
{ / Closing and
»| recording of the
permit
NY'S SR,
7 \”"
K ‘?mcurement _
pri H_andBook I February 2022
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V. Permit Display
Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VI. PTW Closure o
Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for
closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated

.. time frame mentioned on PTW.

{ Healtheffects of pollution

Air pollution

Water pellition
—

R

EESell Y
- “contamination

T




- Job Safety-Analysis

= Section 4

l. Job Safety Analysis (JSA) :
Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of

SSGC i.e. Field Locations) where the work could ex

activities require JSA (SSGC-IMS/CRM-F-04):

network, -

¢. Installing service connection for new schemes.

a. Work on live pipelines like hot tapping.
* b. Any major/minor rehabilitation/reinforcement/maintenan

d. Any Emergency maintehance work.
e. Any particular job/activity requiring JSA as necessitated by HSE&QA.

Il. Responsibilities

pose persons to specific hazards. Normalty following

ce work on existing distribution/transmission

(Blanket JSA may be carried out for each scheme).

S No. Functions - Details Responsibilities ..,
* List down the activities stefiwise
: and identify hazards and their
Activity In- Individual who is | controlis . . _
charge/ - assigned to.c'arry out |e Epsure that task/activity is carried
Supervisor. the ‘tg_sk/actlvxty | with proposed controls. :
L requiring JSA. e Ensure the team/equipment
- involved are competent and safe |
* Report any untoward situation

- "Head Of !
- Dep

ey

Ot no~ Fdepartment who.is -
"+ - Executing -
artment,
Tk L JSA

authorizing the: '..
- task/activity: requiring - -

o

* Authorize JSA it
* Ensure Adequate resoiifces‘are™""]
- provided to earry out the...- SR
. task/activity in safe manner., * -

'

-» Select competent team.and tea m

leader for the activityftask: . - -

| » Submit a copy. of JSAprionts job
y . execution to:HSE&QA/Zonal HSE

I Team Leader % ™ia. o

3 .| Contractor

The Individual /
organization carrying
out the Task/Activity
on behalf of the

executing department.

Liaise with exedutin'g department
to ensure the controls are
implemented as per requirement

identified in JSA

D y
—_— A han- ﬁ_\%
R s
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DT Sectiorr s i1 it
- ;-Management of Change .- .’

I. Management of Change (MOC)

The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be
adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation.

Risk Assessment for a'n.y new project, major modification in existing design /facility/ installation wijl be carried
out using MOC methodolegy. :

1. Scope
This procedure is intended to address those changes which may have a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services.

To make sure that changes are assessed and documented in a consistent manner so that
a. Unnecessary or counterproductive changes are prevented. ‘ -
b. Changes do not adversely affect safety, the environme

nt, quality, operations, or the level of service to'the
Q,A_‘Noé“gﬁangeéa a'ge made byl,individuaiswwithoutwknowledgé"a’hd/or-agreemehtio'f, dll televant pa___rﬁés.

o,
wies s B

+.d.A record of the assessment rationale and change -assessment process.is-prodticed.”
e. To make sure proper change out of employees during. operations is addressed.. .

1. Responsibiiity : .
a. MOC Owner: -‘MOC owner is responsible to.fill.out the: designa}tedi:seg:tion‘,otthéiMQC form -z

(SSEEEIMS/CRM-F:05) Which:briefly describe the details/scope of the project.

b..Area@uthority:_uArea,authority is responsible to identify the possible impacts of the change that is taking
place. Generally gecgraphical head/zonal HSE team leader is considered the area authority. ‘

c. HSE&QA bépa.rtme'nt:‘ HSE&QA Department is responsible to authorize the change after assessing the
risk and their controis. : ‘ : o




i

P

_IMS PROCERY;

HSE CULTURE EVOLUTION

; anaty.
Proactive

HSE is how we
& do business

safety around here

4 Leadership and
Values drive
continuous
improvement

30 Qa0 0 %

¢

# trained team
and a robust
system to.

“©r e

important -

2 What 1l fssue. We do manage H3E
SAFETY!L! lot of effort
Wha cares once accident

has happened

Forthe purpese of this procedure a “change” is an alteration to Processes:

a. Documented information maintained by this IMS. - o y
t;ljﬁ't‘quipment, hardware, software, infrastructure. - : e A — i
ci\Rersonnel assignments and training. . ,
d._,.,%endor selection and management, : e o . "

e

2
E.

A

s

o
S

\

;1' " Other types of changes not listed above can be related to any element of the pfoéess, such as inputs,

resources, persons, activities, controls,,measurements,.outputs, etc. - . . .

Note: Not all alt.eraﬁons. toa éystefn require the Management of Change Process '('MOC) (e.q. chahg_ing
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change

Levei 1 : )
a. Change which has limited or no effect on deliverables, operations, safety, work environment, etc.

Level 2

b. Changes to equipment, procedures and employee assignments that have a moderate impact on
deliverables, operations, safety, or work environment.

Leve] 3

¢. Changes to equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.

Frottiethentyn HandBook | February 2022 .
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. these @ssessments will be documented and submitted for-review prior to"complé

VI. Change Procedure
Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOGC form shall then be
forwarded to In-charge HSE&QA for review. K

Step 2 — Review by in-charge HSERQA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and
associated risk, with input from the appropriate process owners (Moderate Impact) and/or SSGC top-
management (Major Impact), as appropriate to the change under consideration. Changes that have negligibie
impact may be processed by the Management Representative directly. <

If the request is accepted, In-charge HSE&QA will detail any actions deemed necessary to control the impact
of the change and forward the request to the appropriate process owner for implementation.

Step 3 — Implementation of Actions

Ttﬁxe praocess owner will be responsible for. _implementing and;-.coocdig;ating;,the;factions-‘_vrqui‘rédtfo ; "'éi'p'roposed -
changet If it is;detefthined that further-assessmeht s required during thetcours mplementing the :
| the' change process. Only -
ed"and monitsted through

after.all assessments have: been -reviewed shall the ‘MOC process be ‘confin

o

con%pleﬁon.

e

sCharge. H,SE&QA,WFﬂ review-thesatisfacto?y‘ .imblement‘ation; of the;proposedfé’hahge, and‘éfféi":tiveness'
yeorresponding controf measures. :

VIi. .Closing.out the MOC

VIII. Record Keeping . . ‘ :
The !n-c‘h’argé HSE&QA will retain a log showing each MOC (Control Number of Leg) and file the initial MOC -

. Tequest (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken throughout.the MOC

process.. These records shall be maintained for a minimum of 3 years.

_lntegra.ted Manmagement Systeri — ‘\A@‘P‘@é//f{/{ — —



IMSPROCELY

MOC Process Fiow

.MOC Process Flow

MOC owner Area Authority - HSE&QA Department

ldentify the need
forMOC  J©

Retum in case of
any
clarifivcations

y
| Fill out designated | - Decides TN\
section of the »<  MOC can be
Foam \considered B
o
NS
a4
_Identify the Scrutinize.and o ok '. i
N possible impacts > Authorize the O T
: of change | . . change ¥
I p— |
. .. ' lf
: . ; Required
Proceed with the . - 'ins pZ:t)ilgfilf the o] Monitoring of the
Change work site ‘ task/activity

) v

»{Record the change

-5 —




7. TYPICAL SSGC OPERATIONAL HAZARDS AND

Some of the common Hazards related to SSGC operations are
doing'Risk assessment. There might be other hazards related to
These hazards should be identified accor~ingly along with possi

THEIR POSSIBLE CONTROLS
tabulated below and may be used while
a particular activity/ operatton or process.

7.1. PHYSICAL

ible controls.

Hazards &

Adverée Weather

Shelter personal protectrve equ;pment (PPE cold /wmd/ rain-
proof)

e plogj'r'/ Badhousekeepmg

: lmproved safety attxtude good management safety mspectlon d
* | good work layout. © e A B

Contact with hot/ cold
surfaces

{ Insulation, guarding, PPE (gloves face shields, insulated

clothing).

V_!'_)rownin g-

: ; ‘Life guardmg In‘esavmg equlpment presence of first Aider

':
G e T

1 Excavation work

Physncal barners fencing,: shonng, safe systern of‘work -Signs,
caution tape: - :

g

¥

Fa ;_.Edge protec*xon safety lines / harnesses ‘safe means of :

g

access, (eg scaffoldmg) safe system of work (eg permtt to

‘-;.*Alternatxve storage;physical means ofsecuring. -+ -7 '

Work) ol C V . R T

g

Good work area deszgn and hghtmg equ&pment measurmg of
"G llumination: (LUX xlevel) appropnate llghtmg e

& .

Awkward lifting while ~
laying plpes in trenches

Define welght limits, use mechanical means for hﬁmg and laylng
of pipes.

- ,Nonse

Reduction a‘t:sofo}oe in su'iation PPE

Slips / Trips / Falls on

Good maintenance of work areas, good housekeepmg good
cleamng good footmear

same leve!

Stacking~ .

ts, strong 't 7,

Vibration

v@’

J‘ntegrate_d»Manag?ement System——




IMS PROCEDURES -
e |

7.2. MECHANICAL
..Hazards - . L. .,Controll,lﬁh_eas{zrest :
Hand tools Periodic rnspectron electrical testmg and maintenance.
R w P Penodlc mspectiorr testmg and aintera zce"physrcal barriers
M_Mac.hines v e .

-~
bre
e T

. ~"-""(guardmg:)) safety mteriocks supennsron'and training. ~

Mechanical lifting

Perlodrc inspecﬁons, maintenance, supervision and training.

operations

Manhal handling 1

ood hftmg’technlques

Moving vehicles.

Good road layout wrthrn premises, proper signs, vehicle

maintenance, speed limit, enforce SSGC driving policy, defensive

driving classes.

Over Pressure

Proper rdentlflcatron of pressure vesse!s preventlve mamtenance
. . . 1" . ER . o . f‘.D:- o
pressure rndrpators,:aiarms,rPR\A’s'where'-requrred, .perigdit
N s R I . . ECE TR S _::‘: . i o. ie ,—

inspection. S

D TR
P4 :

Avoid (i.e. No Live Working), use competent / trained st

B

‘Regular mspec’uon testmg of etectncal rntegnty and replacement '
 (where appropriate). " - . . - e i

Isolate from combustible material, guarding

- i Electncal testmg and masntenance good electncal safety desrgn
A penodxc mspectron for desrgn Ioad vs actualjoad use of crrcurt
AR breakers lockout‘/ ‘tag. out antr~statrc matenals Use double ,“ T

Byt e
£ 4-,.:' e . ,4‘- L
L LI SN RSN

L

i msulatucn proper g_oundmg

Use factory assembled cords, always use plugs, no naked wires.

(Overhead / Burled)

=Y

T i

§ Look outf for» srgns,,,ﬁcontacﬁs timaf utrllfres @KE WAP DA) for
,Tocatlons s"t'a'\,‘;‘“a‘t least Ufeet a
proper PPE

o1

i

_lntegrated Management Syste Nl

=S{Pr o*urement
Dent.

; ‘u:
B &

-




IMS:PRQCEDURES

7.4. FIRE

Hazards = - .0 i a0 .o il

Avoid, reduce storage of combustible materlals isolate from
sources of heat and ignition.

Storage of gas cylinders (e.g. hydrogen acetylene) outsrde in an

: ‘isolated, well-ventilated area; srgns no smoklng color—codmg 5
Controlled storage, use and disposal (e.g. limit quantities held)

Combustible materials

| Flammable gases

Flammable solvents fire proof storage, signs, no smoking, no naked flames,
‘ emergency plans.
 Hoatere: o Segregation from sourges.of combustlon guardmg s;:emal‘
. : I - T construction n‘ used in hazardous dreas.’ Moy

Chemicals that are a source of oxygen, e.g. hydrogen peroxide,
segregate from sources of combustion(e.g. flammable solvents)
" Segregate from sources of combustron controlled storage and

Oxidizing agents

iV

' Okygen:(oas and liquid) .,

. f Usage. [ L. :
. I ) , . Desx nated smoking areas;with. pro er,,‘ventllatlon*’ ro L
L SR Smékr_ng'materrals‘ - « - g P p p md’fe no . .
R WL : . : smokmg policy. . . i
ST e T v e v e e Limit use of statie, generators in hazarG‘OUS areas Us"e of antl-
5 | Staticelectricity . .. % e T L
% K . - Ustatic devices:earthling. G e Ty Lt eFet b i

®

{ Odourization for timely detection where possible, properjoining

s|..-Gas:l.eaks . . Lt
methods, Field survey; training, leak detection techniques.

'.';?f : Hazar:ds

Chemrcal Chemlcal o Avoid use, substitute less harmful substances, use, maintain and ..
substances, Corrosives (acids, | test engineering controls, monitor for hazardous substances;
alkalis), Carcinogens, lrritants inform and train employees, use personal protective equipment
(e g. Ammoma) : (PPE), emergency plans for uncontrolled releases.

R ; Avoid:use, substitute less harmfut substances, use maintain and:
“test engineering. controls,” monitor’ for. hazardous substances
.inform and traini employees, use personal protective equipment
"(PPE) emergency plans for uncontrolled releases. Periodic
'rodent. control drive, identification and elimination' of snakes and’
other harmful reptiles specially in remote locations: of SSGC:
"Good food hygiene standards, good clea ning / disinfection,
) employee information and training, good personal hygiene,
Food / Water safety protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, ¢ redibility of
product/Services.
. R N 1 Educate / Train employees,. avoid repetitive: tasks; procure:
Ergonomics = -'.- ;. - | ergonomically design products (e.g-. .chair,. Computer. desk.”

. ' o ;E‘U/Qlﬁx'u—r,} «\ ‘ Ve g

s % N u\
[ 5o, I ~
Mg A ﬁmm ,
\Q,'v:n / '
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Bfologxcal Blologlcal agents
(mrcro-orgamsms pathogens
mutagens, carcxnogens}
Rodents Snake Bite
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IMS PROCEDURES .

8. DOCUMENTED INFORMATION

- Record No. - ' 'R'éco::dﬁ'ar.he M J-Mamtamed Reter}t;on .
L TR et e, - by ::4}  Period
. ' : Hazard Identxﬂcatlon & R|sk - HSE&QA
SSGC-IMS/CRM-F-01. Assessment Form . Department . 3 Years
. : Environmental Aspect & lmpact HSE&QA | . .
SSQCfIM:S/CRM'F-OZ ' Assessment Form Department | - 3.Years
SSGC-IMS/CRM-F-03 | Permit to Work Form HSE&QA 3 Years
) Department '
: .'SSGC-IMS'/CRM‘-F-O4 Job Safety Analysis Form HSE&QA 3 Years
- S | , Department L
SSGC-IMS/CRM-F-05 Management of Change Form - HSE&QA 3 Years
. : ‘ . _ Department
“|"* SSGC-IMS/CRM-F-06 | Contéxt of the Organization . HSE3QA
N P e - , - : Department
. . B : S HSE&QA
' 1SS - -F-07
o "“‘?'SQQ“SMS/CRM F-07 | SWOT Analysis Department

&SRR
(e

1

i:f: ' Ogl.!i‘c

i W
pa il

3%;\;\
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i IMS Form . | SSGC-IMS/CRM-F-01

SSG Revision 01
HSE&QA '
Department Issue Date: July, 2021
Zone | Department Location ‘ Date l
| What can go Osg;zgggal i Risk Priority N -
. _wrong _Controi (PROBABILITY | CONSEQUENCE | PRIORITY. Aq#fféof_?."ﬁgyemf—!%;' Controls
. (E.g. Electrical snog/i to:‘_" (E.g. Covered with <+ .+ (E.G: 1.{:‘._g. - & o 2 (,9. ‘3{5(?.8 Rep,?i%s_ e wire)'
< npemployee)r - - plastic tape)’ -« Likely). « Sigrifcant) » F H ) i ».
| i 1 o ) £
\ . ey 4
47 e |
b ;i By
& * £
| e
‘| Additional Comments (If any):
Zanal HSE Team Leader HIRA Team
' Name & Designation Signature S. No Name & Designation ] Signature
; ‘
J ) 2
' 3

HandBook.| February 2022
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IMS PROCEDURES "

—/

IMS Form SSGC-IMS/CRM-F-02

SSGC Env:ronmental Aspect& | :tf."‘ Revision- 01

HSEZQA - SO lmpact Assessment Form . -
Department S Issue Date: July, 2021
Zone |- Department ‘ILocation
Process / Operation Description:(£.g. Power Generation)
Environmentai
ST < impact et
Output . ", |- (E.g. Degradalion {. Risk
Input (E g. Hydrocarbons, | Environmental aspect | of air. consumption | Priority
£ (E.g. tuel, aif) €02, H:0, CO, (E.g. air emissions) of natural (HighMedium/ |
© + | particulate'matters) resources, Low}
Depletion of ozone a
! layer etc.) "
{ ) »‘}'i": "
NQditidngl Comments (If any):
Zonal Team Leader EAIA Team
Name & Designation Signature S. No Name & Designation Signature
1
. 2
3

t




IMS Form

SSGC-IMS/CRM-F-03

.-
7
K

SSGC %

Revision 01

HSE&QA
Department

Issue Date: July, 2021

Work Permit Number (To be tiled by HSE4QA):

Section “A”

Department Name: Contractor Details ; Contact Name:

Responsible | Name: {If Any}): Signature:

Person Signature: ’ i Date & Time:
= | Permit Valid | Time: . . o .y Time:

§' From -Date: Permit Valid Until i Date:

& | Location of the Work:

2 | Type of Work(s) . . Detail of Work

£ | O Hot Work O Electrical maintenance work 0 Mechanical maintenance work

' § 0 Hazardous chemicals O Working at height 00 Working in confined spaces

5 | O Working with compressed gases 0O Janitorial/Cleaning Service

Zz | O Excavation/Trenching 0O Hanaling Asbestos O Lifting or hoisting

¥ | O Other (Please provide details) -

E | Equipmentitools to be used: 7
4142 .| Please mention the associated-hazards of this activity (Flease referMS, & |« ~*
| .| .Procedure: Context, Oppartunities:&:Risk Managemenr)aj'"‘- EEEEAEMEE AT

. f -Following services to be, isolated / locked off (If required) b
iQE [

iectricity T Gas O Water (0 'Alr O Other

35 0T DA I Al 0 BT, 5 it TS 12 e Lo A gt

e “Section“B”

= [*should carry, out work in compliance to safeiy / PPE requirements.identified, by HSEAQA Depa
- below. : P T

.| 1.authonze.the task / activity to, be carried out at above mentioned Io,,cagion_for~speciﬁe,d.;~time;;EXecﬂging erénment

Signature

+ - :Name- ¥ | < Designation -

.| Name '| Designation |

| Signature [»

- | Date |

| Following controts must be implemented to mitigate.the safety risk/hazara associated with the task/activity:

PPE Required!

To be filied by
HSE&QA

7 Others: , .
Any additional operational controls {Please Specify):
Fire Extinguisher(l Ambutance O Barricat er:

Ty ry———

T

Section “D” (Monitoring & Closing)
g

| O Hard Hat O Safety Shoes O Cover all O Reflective Jackets [J Ear Plug O Ear Muffs O Duét Mask O Fz;ce
Shields (1 Weiding Shields [J Safety Bely Harness O Safety Goggles O Hand Gloves O Breathing Apparatus

Area Authority- Executing Department HSE&QA Department

| have physically inspected.the
work site and verified the
operational controls are in place.

| deciare that the above task / activity has
been carried out in compiiance with the
controls / requirements mentioned above.

HSE&QA Observations during |
manitoring (If any):

The task / activity is now completed and
site is safe for routine operations.

Any incident happened during‘execution:

Yes (] No [0 close.

This work permit is now considered

Mame Sign & Stamp Date Name Sign & stamp Date Name Sign & stamp

Date

LR

o4

~.HandBook | February 2022 --w=x
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SSGC

HSE&QA
Department

iy

IMS FORM

SSGC-IMS/CRM-F-04 : ,

Revision 01

Issue Date: July, 2021

Executing Department

Zone

| Date X

Job/Activity:

Location:

Activity Details:

PPE Required:

S No | ;L“ Steps of fe(d Acnvnty

Potentlal Hazards

O Hard Hat O Safety Shoes O Cover all O Reﬂectwe Jackets O Ear P!ug O Ear Muffs O Dust Mask
O Face Shields O Welding Shields I Safety Belt/ Harness O Safety Goggles O Hand Gloves

O Breathing Apparatus O Others:
Any additional operational controls (If required)

Oy Flre Extmgunhser D Ambulance l'_'] Barncatlon El Other

Actiity lnchrge / Supesor

_Head of Exec”tngepartment

safe to operate.

I hereby certify that ail operational controls,
+ | mentioned above, will be implemented at each
step of the job. The team is trained to execute the
job and the eguipment mvolved in this activity are

I authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

o Name &
: Designation

Sign & Stamp

Date

Name &
Designation

Sign & Stamp Date

N

lntegrated Management System, =—

- . o

- =y




IMS PROCEDURES

IMS FORM { SSGC-IMS/CRM-F-05

/ SSGC

Revision 01

HSE&QA.
Department

Issue Date:

July, 2021

MOC No: | Date |

Section A : Description of proposed change and potential hazards

MOC Owner Location of Work:
Expected Duration of
Work

Type of Change

01 Pipeline construction O Physical strucxure/bunldmg O New or modification in
process/proceduré O New or modification in equipment/machine 0 Material
=] Substance O Other:

O Permanent
O Temporary

safety and environment impacts resulting from the proposed change.)

: To be filled by MOC Owner

Detail of MOC/Scope of MOC: (Summarize the basis for the proposed change and any potential health,

o | The proposed charige.is now subm:tted to Area Authonty for evaluatlon . I

A - Name &. Desxgnanon _Sign:& Stamp’

"Sfectxon BiEvaluation 6f theimipact(s) related- to\the.change R

‘Evaluation Criteria Yes‘ No

Comments

"

Dces the-proposed change meet all applicable legal or other -
requirernents?

All medifications in the exigting process/ equ:pment are Environmentally
Manageable and Sefe?

Does the change requires changes in SSGC HSE Procedures

Daes the change will affect the use of Emergency response .
equipment of the location

Does the change requires any specialized training for SSGC staff

Note: in case of "YES" piease provide details on a separate sheet

The proposed change is now submitted to- In charge HSE&QA for authorization.

Date

. To pé filled by Area Aulhority* -

Name & Designation Sign & Stamp

.| Section C : Authorization for change to proceed

Following proposed controls should be implemented while execution of the job.

Potential hazard/risk Risk level | Proposed control ‘| Responsibility
T

Timeline

Name& Designation Sign & Stamp __Date

Ta be filled by HSE&QA

SIS

‘,}‘w;ug’ A:OQ N
4‘/\'\7 }?"‘('7 ,
i o |
f R / 1 ; \___‘.ff .,
‘S ;

f

T\Q—
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| IMS PROCEDURES -

SSGC

HSE&QA |
Department

Context of the Organization =~ -
R X T, Issue Date: July, 2021

SSGC-IMS/CRM-F-06

IMS Form

Revision 00

LIST OF INTERESTED PARTIES

" Parties

External Interested.

Nee_ds & Expectation

Board Of Directors

Profitability, good financial and legal compliance, avoidance
of fine and penaity
OR

¢ Protect shareholders interest.

"« Ensure adherence/comphance to GOP / SECP
guidelines.

o . Allocate resources to maximize revenue. 3 .
» Follow best practices of corporate governance.
» Ensure committee meetings are held as pe%;}blan.
» Financial benefits of the orgamzatxonm T

e Avoidance of any fnes/penaltles k

. Reputation enhancement.

' . Corporate Social Responsibility (CSR).

. 'Ehhanced _corporéte governénce‘(CG). _

e Allocation of all resources 'to achie\}e quality goéls.

» Achievement of safe and healthy condltlons in
organization. _

R « Commitment to quality, safety and health.

o Be prepared to seek advices from industry experts
as required. .

» No major accident at company premises.

Management

» Take policy decisions to increase reve R 0:
employee. - S &
e ~'-:;-L \ Procure

Integrated Management System

ik
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' IMS PROCEDURES
ettt ettt e gpeepreitms.

IMS Form SSGC-IMS/CRM-F-08

Revision 00

HSE&QA 3 . .
. Department 8 Issue Date: July, 2021
» Ensure that policy and related objectives are
established. ; '
» Communicate clear roles to employees.
» Develop, lead and promote culture in the
organization.
* Meet organizational goals by assigning targets to
right personnel.
. » Demonstrate leadership at all Jevels and funétions of
. the organization. C ‘ A
. % o ,‘ ’ L ' ) ‘.,.3,,_.,4_-_,*,,;;E-ffe;qtjgé;lmanagem'ent.:ef;hé‘z*ards;ﬁisﬁszéain¢iéeﬁt, o
TR L ~ emergency, aadinjury. o

. .'Wolrke,rs engage and.participation'in all quality, -
. ;-environment, health and safety.activities.

» Continued growth in quality-and proauctiv‘ity'; e
» Effective controis on quality, health & saféty issu;é.s.

» No major accident at workplace / safe working
“conditions for all employees. :

. Develop positive quality and heaith & séfety culture.

 Continuously improve quality, safety and health
performance with review process.

o Well peﬁormed employees.

¢ Better staff retention and moraie.

Staff & Workers Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

e Good and safe working conditions.

1 rom et

4 -
{ G e T §

Job security.
™




| 1MsProcEDURES : ‘ — \i /

N
A SSGC-IMS/CRM-F-0§
Fa

e .

SSGC - Revision 00
HSE&QA ' .

N | July, 20

Department 8 Issue Qate uly, 2021

¢ Training and development opportunities.
¢ Sustained reputation and image of company.
» Consultation. ' ‘

. Commuhication and participation.

* No accident / injury / ill-health.
¢ Reward and' recognitions.
» Opportunities for dialogue / improvement /.changes.

 Timely and fair provision ‘of remuneration coupled
with career progression. '

. N
e 1
LN 1

Timely provide high quality services, quick response on any J
complaint, follow all local laws and QH&S requirements. i
OR ' ' o ;

* Uninterrupted gas supply. T

* Customer facilitation. |

. Quick response ofqueries & qupléints.
., Value for money,
.| * No health and safety issue in product.
. -Pror'npt actions on quality; Health and safety issues.

* Minimize the risk of injuries when receiving a
© services. :

» Socially and environmentally responsible.

Suppliers/Contractor ~ -« Continuous orders, prompt payments as per agreed
terms, good long terms working relationship.

* Fair chance of participating in bid opening.

. Timéfy payment. ..

| | | |
I

- » A
Integrated Management System — _Ji..z;'g’?,.gmw.ﬁ:;;‘)

e TN ..-. . ..,..-_:__:_;___ - v*_f“%f:%r_?»“- . '_..O ;‘.‘\‘)“ . cm:_‘ e N
Sl . : "fx”,.. O
N\ \ tE) D \;\* .>'\:~ ~ 2 i
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/ IMS Form SSGC-IMS/CRM-F-06 |

:
3
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 wsmoceiunes

SSGC Revision 00
HSE&QA .
Departmen ' Issue Date: July, 2021
o Transparency.
Trade Union & Worker « -Effective implementation of national & local labor
Representative laws with any non-conformance, good working
relationship with management
» Conducive and safe environment for work
» Timely provision of information necessary for
workers :

No fear of dismissal or disciplinary action while
reporting near miss /.accident.. R

o

a0

.Externé‘hlnferésted
. Parties -

. ""-",_N'e_ed's S E'xpec';ta'ti:on: . '

i ' -
"Media & NGOs ...
{ ! ) .

-5 Mediaimanagement.

Patient and positive attitude.

Effective communication.

Visitors

Safe entry and exif duri‘ng stay at SSGC.
Communication of pertinent information.
Emérgency response.‘

Brieﬁng necessary safety rules.
Necessafy PPE available.

Site access controls.

| Emergency Services
(Fire/Medical etc)

Good Risk management.
Emergency procedure in place and drilled.

Regulatory compliance.

.HandBook | February 2022 -~
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HSE&QA
Department

IMS Form

\\( /

SSGC-IMS/CRM-F-08

Revision 00

Issue Date: July, 2021

Regular dn!ls for ﬂoodmg, spillage, site excavat1on and
ﬂrS‘t aid etc. :

Availabi hty of adequate resources.

Utlllty Providers
(Power/water/fuel Telecom)

Prompt payment.

Good Management.

Academic Institutes

e

- Synchronize the linkage of quality, health and safety with

Effective learning programs for employess.

techmcal and non-techmcal leammgs

Ve
’a‘.!

' Soc:ety 7

"\

. &

b

o
iy

"No complalnt relatmg to noise, pollution, waste and

, Learnmg from SSGC. . ‘ ‘i" LJ.
Insurance Compames 'No claims, risk management, prompt payment. ‘;_'
BanKs ) Financial performance, cash flow.
Nexghborhood/Commumty/ Safe working conditions. | L e ;'{

Environment friendly operations.

Contrlbute positivel to local enwronment and
ole} pulat:ons

employment.

Share Holders

Minimize risk and los_,ses:
Increase market capitalization. -
Return on investment.
Transparency.

Rights are protected.

Good dividend.

Federal and local law
enforcement agencies -

Pay all applicabie taxes timely, follow local laws and

Py 7:\"*:\

lntegrated Management sttem

DA (’: —"““-x- ’ ‘v,\
P
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e
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regulations with regular updating
Gn-
o“

ey R



HSE&QA
Department

IMS Form

SSGC-IMS/CRM-F-06

IMS.PROCEDURES

Revision 00

Issue Date: July, 2021

Third party audrtors-
Finance

Smooth data collection
Better financial performance

Effectlve commumcatlon

. On time response on queries

" No fraud or illegal acts detection

"Certification bodies

Effective implementation of ISO standards with all
relevant clauses in the organlzatron

v

;redrtor/Fxnanc al e
| stitution ,

. .
P e ®
e

a:;Repald off-time;goods finAfcra

Goaernment/ Regulators

X3 (LocaI/Reglonallprevmc:al/ B

5 ,Naﬁ'onalllnternatxonal)

ldentxﬁed applicable.statutary-dnd’ regulafory
-:{...‘:reqwrements for Quality and‘-heatth & safety

g;Prompt responses. in case of. any non—conrormanc\,.

Proper mvestlgatlon on uncontrollable

lmplementatron of safe policy in the freld of
occupatlonal safety

Fuffill the requirements of all applicable lawé rules,
.regulation, orders, gurdehnes interpretations and

dlrecttves

--HandBook | February 2022
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SSGC

HSE&QA
Department

! ~ IMS Form

S \/

SSGC-!MS/CRM F-07

Revision 00 \

- Issue Date: July, 2021

STRENGTHS

WEAKNESSES ™.

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network lea.dirig to .
UFG. '

Infrastructure available in two provinces.

Substantial resources required for up

gradation. s
Highly competent human resource. Lack of succession planning. B % .
:" ‘ L f‘. iy E:i.‘ t .
Cqu@ed toiinternational standards. Takes extra tlme to impiement all . .
TR ' requirements because of big size of the 1
C 3 oo organization. SN
So(e-;!\/letec‘ainanufacmring plant in Pakistan. High price. .
&
Servmg the nation smce decades. Government new rules lmpiementanon . o

Posmve image of the company is already
estabhshed in the Society.

Resource transfers.

OPPORTUN[TIES

THR EATS

Monopohsnc market,

Depletmg natural gas.

Over 2.8 million customers.

Customers may turn to renewable energy
sources.

-lmport of LNG.

High cost.

Huge infrastructure of Transm:ssxon and
Distribution to connect new customers.-

Gas theft and leakages resulting in huge
loses.

Reduction in the lead time to facilitate
complainant.

Change in Government policies.

Advancement and use of latest technology to

Criminals threats on security.

0 Go
control the system will create more P Q\\\e {
Pt “ !
liffect:veness 5 Procurement
\",', Vept. . /»
Integrated Manacement Syste'ﬂ - — N o
; =N G
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_IMS PROCEDURES

1. PURPOSE :

The purpose of this document is to define a mechanism of incident and - { ;

near miss reporting investigation & propose corrective/preventive ©- "Anything )

actions against near miss, incidents and accidents. ﬁr thatcan <
A ' t,}" go v'vrong,i’

2. SCOPE ¥ willgo |

This procedure is applicable to all incidents (i.e. accidents & near miss) ﬁ, .wrong” 3

3

which take place within SSGC premises or outside SSGC premisesie. | . -
its installations or work -related sites which are under the scope of %"W

management system.

3. DEFINITION

a. Incident: Work-related event(s) in which an injury or ill health
or property damage (regardless of severity) or fatality occurred, -
or could have occurred.

b.  Accident: An incident in which an injury or iliness or

.property damage actually occurs . .
©-Near Miss: A'Néar Miss is-an unplanned event that | Anmidant - l
+ did not result in an injury or property damage,-but had : Accident R
-.»the potential to do so. R
"REPR: Cardiopuimonary resuscitation .

e Emergency: An emergency is a situation that poses an

<. immédiate risk to health, life, property, or environment.

IR 0

Damage to Company _»% v -~ o Investigation Time
Reputati ; . ‘ :
PRy INBIRECT LOSSES-.
{invisible) . N Clearing the Site and
) : o 2 condtcting repairs
Damage to Equipment, .- : - :
Building, Tools étc. Ve g

. e Legal costs
Time and resources’ _ 94 ;
and training new vwo

- ~ oty

-

; --integrated Management System
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-
- 4. PROCEDURE
: 4.1. Incident Classification Table
.I/,
’ / ~ 1S.No | !Incident Type | Classification |  Actions to be taken Responsibilities Record
// Major fire Inform respective
Major gas departmental head/in- .
i leakage charge and immediately Anyone who has
Explosi call lccal rescue witnessed or received
*plosion departments, such as Fire | initial information
Bomb blast Brigade. Bomb Disposal about the incident.
Vehicular Squad etc. Thus, .
accident whichever is necessary.
Significant Security department
asset/ , in case within SSGC ,
human ioss Follow the Emergency premises, Site/ Zonal | SSGC-
due to any Response Procedure. HSE team leaderin | IMS/ER
untoward , case it is outside the P-04
situation SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First in case of CPR/First
glsaé’ier, Aid or CPR if needed. Aid is needed. ‘
. thaeTtac?feagget Report the incident using -, '
_4 J property  * incident notification form . Al SSGC- | e
e .. # @Q‘Ving an via :veb portal to in-charge Zonal HSE Team *,| IMS/IAM «;
& - restimated HSE&QA immediately (or leader 0 F01 L
B % ch | gestmate within 24 hours) after the ' b o
sy ' amount of . ¢ incident ; 4
A . more than ) occurrence of incident. s
K bl d]  Rs.30,000 S, HSE&QA will complete the R ¥
5 1 Injury/iliness S investigation report via ) §sGC- | |,
L . sarious : web portal within seven v IMS/IAM *i“;-"
2 enoughto ¥ working days after HSEZQA ' -F-02 i
s resultintwo receiving incident : :
i off workdays. notification form.
) » Additional days may also
be required depending upcn
the criticality of investigation
HSE&QA will share the _
report with all concerned '
for necessary corrective / . HSEZQA )
preventive actions.
HSE&QA will maintain
incident data base using )
: online web portat and will
share the information with - HSE&QA
all concernad to avoid
reoccurrencs.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
, Investigation report.
Follow-up to verify the
implementation of
| recommended HSE&QA
i corrective/preventive
| actions.

HandBook | Februa




IMS PROCEDURES TR
P e ] .

S. No Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
_§ department will quantify .
§ the amount of gas loss ‘ Transmission/
and shares the same with Distribution
concerned departments
along with investigation
report.
e Minor Injuries . Anyone who has
where only Inform respective ] witnessed or recsived
basic first Aid departmental head /in- | the initial information
or less than charge. about the incident.
two off days Report the incident using
provided to incident notification form SSGC-
the victim. - via web portal to in-charge Zonal HSE Team IMS/IAM
*  Minor e HSE&QA within twenty - leader. -F-01
2 . Vehicular . = four hours of the .
accidents occurrence of the incident.
L PO where there - - i :
) is no { HSE&QA will.share the )
+ significant = information.with all ~ ~ P
- w | injury or loss. | concerned to avoid oo HOEGQA
oo R { reoccurrence. - v
SR -] Report the Near.Miss
A S Any Near using online Near Miss A
we T ey -1+ pNotificationsForm.via web : - ssae-
‘ : (I\)/hss_\ 4/ - |-portal.Enter/details as Al Employees . | INIS/IAM
'10222:,2& : .| mentioned on the form - ) , A F-03
- attach evidence. (if any) .
and submit.

4.2. Incident Reporting:

.- Incident that resulted in. personnel injury, -spill, fire, asset damage etc. will be

. considered as accidents and. will. be reported through online Incident Management

} : System within 24 hours after the accident. .
Incident that have not done any damage or lose will be considered as Near Miss and

will also be reported via web portal. )

All HSE Zonal Team Leaders are responsible to immediately report any incident took

place in their respective Zone.

d. AltEmployees are responsible to immediately report any Near Miss occurred / observed

via web portal.

Nl

jub)

; Integrated Management System




-~ - 43, Investigation and Corrective Action"

’ . “Incidents are investigated by the team constituted by In-charge NS
" " HSE&QA. If required, a cross funttional team may be formed. ]
Depending upon the situation, Incharge HSE&QA will decide whether. 1
_to.investigate or not any ma;or/mmor incident/accident, consrderrng :
..+ following factors:

" a. Severity of the incident/accident. |
oo b.. ‘Time lapse between reporting of the incident and the actual o

| % occurrence of the incident. - :
~ ‘c. Lack of supporting information.

[g)

Y

- The investigation is carried out to determine the root cause of the problem. The
investigation process covers:
"a. Determrnatron of root cause usrng any suitable method hke ‘mpod analysis etc.

| b, Investroatron will be conducted as soon as possible after the mcrdent foﬂowrng the
: actrvrtres requrred controlliing the hazard. :

‘¢ When indicated by the severity of the rncrdent steps to secure the incident srte must
' be initiated immediately to ensure that investigating party can reconstruct the c=yents
: """ieadrng to the rncrdent . .

: ::94%_: m " 't" o , .
d. !n Nrdual rntervrews wril be conducted with each person present t the time of the
incident. The following rules are followed for interviews with all rnorvroua!s
- e 1., The witnesses should be interviewed promptly, separately and privately. -
RS - 2:"The interviewer should avoid questions that give a yes or no answer.
. After rhe rntervrew the rntewrewer should document any concerns roentrﬂed ¥

-8 .,_HThe rnvestrgatron wrll be focused at determrnmg the root cause and therefore:

> .information.
f~2 Facts must be separated frorn oprnlons and drrect evrdence from crrcumstantral
evidence. :
3. Each concern rden’mr ed in the investigation must be fully nddressed

é

Upon completion of the investigation, the team will fill and submit the Onliné Incident
. Investigation Formr (SSGC-IMS/IAM-F-02). It includes Background Information; Root
Cause Analysis, Conclusron and Recommended Correctrve / Preventive Actions.

,g; In all cases, the lncrdent rnvestrgatron must’ be completed within 07 working days from
i the incident notification date. Depending upon the nature of investigation, rn-charge
e HSE&QA may ex’tend the report submrssron timeline.
h Determmatron and rmplementatron of viable correct;ve/preventrve actions to eliminate
. the causes of incident.

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive
actions assigned to concerned department/personnel, to be completed within ad
time frame.

Jo itis responsibility of the 7}aiﬁ8¢ Team Leader to:

. a "r L, "'.‘ -
e 3\7 T . TR HandBook
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The investigator or rnveot.gatrng team must focus on getting accurate and complete -
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1. Provide leadership role in implementation of corrective/preventive actions within the

agreed timescale.

2. Ensure that correctlve / preventing actxons are effective in ehmlnatxng ! reducing the

Tisks.

3. Maintain record of Incident Notlfcatlon Form and lnc:dent lnvestlaatxon Form of their

respectlve zones.

4.4.  Updating of Assessment

After the mcrdent depending upon the nature of severity and risk, the assessments (risk
assessment, environmental aspect imrr-act assessment) of specific actxvﬁy / department
will be updated including controls, risk level, likelihood etc.

4.5. Data Analysis and Review of Actions

The data of incidents will be evaluated and ihvestigatioh outcomes will be shared with the
management during management review meetings to seek advice and 1o discuss the
effectiveness of measures / actions !mpiemented ‘

5. DOCUMENTED INFORMATION

. \.Reco‘t_'d. No; Record Name Maintained by R;Z?:gi' ]
SSGC-IMS/IAM-F-01 | incident Nofification Form ?;Zfﬁse;f;affe; ger | 3Years «
SSGié-XMSjIA'MLF-_OZ'_EIjpci.Qent_lnyesﬁgatjpn&zﬁbrrqj,ﬁ5 ?&ﬁg?gseEH'?eEagr‘r?i\egder 5~Years

| SSGCIMS/IAM-F-03 | Near Miss Notification Form ;oggf;gseEHTS:agr‘ane; o | 3 Years

N\

lntegréted Management System
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HSEZQA -
‘Department

"

!
| .
I

IMS FORM

.Revision 01

. Incident Notifi

[ssx.'ie Date: Aug, 2021

~ Location Details:

" Fatality Stsnic"[]

Date:

Report No.
(To oe filledt by HSE&QA)

Time:
Reported Sy:
Location:
SSGC Premises

O

Outside SSGC Premises |,

Responsible Zone

Zonal HSE Team Leader —_—

Region
Particulars of Affécted Person(s): Details of Affected Asset grany
Serial Na ; l 1 2 ' 3 :
N?me(s) . B ’ i . Y 'Ef::;;
. ‘é;?fEmployee 1D(s) ;
‘-"%Designation E
s Pemanent ]'
‘ "1 . Conrractual i -
" [Visitor
Other
Age o . | . } !

" (Note: For further dex’azls additional page- mny be usad)
' lnc:dent Type:.

. Fire, D ExploszonD Vehxcu!ar Acczdent[:] Asset DamageD Work Related lnjury

D.
Theft [:] SabotageD Natural Dlsaster D Gas Leakage [ OtherL _ j
Incident Consequences: . . .

Hosp:tauzanonD Asset Damage[} First Aid [ ] Cther:

'lnc:dent Classification;

Major D Minor D

Near Miss[_]
incident Detaijl: '
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| i
7 IMS FORM | SSGC-IMS/IAM-F-02

.a

SSGC B -  S . Revision 01
- . Incident Investigation Form - 1l
HSE&QA 5 RO ' S 3 o .
"Department Issue Date: Aug, 2021
Incident Notification Form Ref. No. Incident Detail (Bries)
Incident Date . - “,
| Investigated by . : o .
BACKGROUND INFORMATION:
ROOT CAUSE ANALYSIS:
{
f
\
- T
! CONCLUSION: Ve ) 4
>
RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS
- ) ~Action Il ’
Recommended Actions Action by (whom) | (date)
1.
2.
3.
) 4,
Is risk assessment required for the corrective ac:nons? If yes, please mention the serial numbers for the
recommended actions:
Incharge HSE&QA
3.
NOTE: "
1. Please inciuae sketch / photo where ever required Yo explain the acaident scene / conditions
2. Additional pages can be usad for mentioning other details .
- 3. Transnussion/Distnbution depertment must submit the quanuty of gas loss in casa of any pss leskage or savotags. '\

.
R

Antegrate %quagemeﬁf System
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v roceduREs.

HSE&QA

D

IMS FORM | SSGCAMS/IAM-F-03

Revision 00

epartment e S e Issue Date: Aug, 2019

Name:

Executive ¢ Employes No.c

Designation:

ari— [ S——

Cepartnent:

Location ! Araa:

C e e et me N 4

e s

e 2 ol sl 1 . it e g S b gt oA, Clarymteo
Bl .

* i

5 'Near Miss Detafk

f
&
-

e e e e ae ety e ionem -

Date:

[ Leakage " {TJEquipment _

v . (1 Stp ¥ Thp { }Chenucal

. ([ Faging Hazard J Blological

Meat MSss Refated To: 0 Fire {7} Transport
[ Efectrical {)Sail

[ Frysicat - {{J Oftier i

Briel descripion of what
¥you saw! (max, 100 wordsy:

e e am bl it 8 it ——a— Ao, e by A Y ) oamarntt Mo ssniun M M it
Attach Pletures | Choose File [*Nu fite chosen .

;;?eséﬂgznpty; Form.|




1. PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in

company operations and for developing emergency preparedness and response plans to mitigate and manage

risks arising from sich situations or events. The Procedure defines

requirements for business continuity planning post emergency situations to -

bring the business on-fine.

Purpcse of the procedure is to

a. Formulate plan, responsibilities and actions to be taken to handle any

© emergency situation. :

b.  Identify potential emergency situations and response plans to minimize
or avoid actual & potential hazards of any emergency situation.

c. Define mechanicm and frequency to test plan so as to ens;‘;re
preparedness and effectiveness of emergency response system.

e .

¥-failing to prepare,
[Ou are preparing to
R 11 4 S S

2. SCOPE

This procedure is applicable to all locations of SSGC, its empioyees and any visitor physically present at the
location of emergency site. ‘Due to variations in nature of operations, various departments/sections have
developed their own ER Plans catering for their strategic, operational and physicai requirements. The same
includes HSE emergencies arising from'company’s day to day operations in terms natural calamities, fire, major
incidentsiwith loss in our operations, major environmental damage, external terror or bombthreats, public unrest,

war and'gte. R . : T
. 3v.. DEEINITIONS: . . _ U T R

a. Em g‘eqpy‘,Situaltion:«Ap».abnprmal_sfsitqaﬁqg-éthat"céll's--forﬁjmmediat‘erand;1u}g§ntia‘éﬁ' sfzaf*sa'feguafding'
wo ersons, pretecting buildings,imac 'neg;;x'/italasins'tailations.;and-*roth.e_'r;séss"'etg A S

b. -:Restue: It refers to responsive-operation: that'usually invoive'the savihg, of life ofprevention of injury ‘

an incident.or dangerous;situation.” % -

‘Emergency,«Response/Organization™(ERO): It is+a; group ™ of 1péopleinvehch: section” (such as HO,
Y ,}jﬁe,a?dfé;ué”riers etc.), who prepare for and respond to any emergency incident, such as a nafural disaster or
an interruption of business operations. , . L -
d. 'Emergency Response Centre (ERC}): It is a room suitably equipped to handle any potential emergency
" situations. All emergencies are to be reported here. : T T .
e. First Aid: It is the provision of initial care for an illness or injury. It is usually performed by non-expert, but
trained persohnel to a sick or injured person until definitive medical tréatment can be accessed.
f. Assembly Areas: If an evacuation to the outside is appropriate, the nominated assembly areas for
. personnel shall be far enough away from the building, structure or workplace to ensure that, where
practicable, everyane is protected from falling glass and other objects. : -
g.. Emergency Evacuation: it is the'immediate and rapid movement of people away from the threat or from
the place of the hazard. -

4. RESPONSIBILITIES - ‘ )

Responsibilities for the particular department/personnel are identified in the response plans prepared by various

departments and sections, General responsibilities for Emergency response organization are as under: o

a. Rush to the area of incident without any delay. : ’

b. Immediately assess the situation and initiate the remedial actions.

c.  Callthe fire brigade & other emergency services like ambulances if required.

d.  Askinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control. :

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation

comes under control and the area is free from any hazard.

~

o it
o B e
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5. PROCEDURE L \

The HSE&QA In-charge and department heads shall ensure that all emergency situations are id'entiﬂed during
risk assessments performed and emergency response plans are implemenited within the departments. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during

upon the emergency situation.

6. Efner_gency Considerations

The following areas of needs to be given consideration while identifying potential emergency situation but the
~ same need not be limited to these areas: '

. Fire & Explosion

Heavy Spillage of Toxic/flammable chemicals or leakage of gas

Heavy rain/ flood

Earth quake

Bomb threat

Building & office lockdown/shelter in place
- Active shooter/hostage situation

ijgf;é & Explosion R

“In case; f fire & explosiqﬁ each personnel present within the premises must -
“act as;per-but not limited’to the following instructions;

‘a. Gﬁ‘é’vozce alarm - FIRE! In case offire for allimmediate employees in the area. % :
“.b. " Push the nearest located call point button in case of fire (if present). W,
i . . . “ .. H
.G Immediately inform Emergency Response Organization through phone ’;

'Q_- e

- OFin person. : '
- Try. to control the firg, by using fire extinguishers. Use fire extinguisher’
% waoly if you have beeritrained. o

2 Ak . . . } o N -
e. ' "Remove all explosive, inflammable and poisonous materials away to
+""the maximum possibility. . '

f. . Shut off main valves of gas and circuit breakers. |

g%* Stay away from the fire in caseitis notcontroflable. . = .. A .
h. 'Report;to the designated Assembly Point away from the scene of fire / explosion if asked by Emergency
) . -Response Organization through emergency exits and wait for the further ins}tructions. .

s

- FIRETRIANGLE

6.2. Hea\'(.y spillage of'toxiélﬂammabje chemicals or .leakage.of gas

In case of heavy spillage of toxic/flammable chemicals or heavy leakage of Gas each personnel present'within
the premises must act as per but not fimited to following instructions: .

a. Immediately inform Emergency Response Organization through phone or in person.

b.  Eliminate all ignition sources (sparks/flames/heat) from the immediate areas. .

C.  Tum off gas supply from nearest control valve.. o

d In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be"
taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do not touch or waik through spilled material.

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

Ta o
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if
the situation gets worst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions: :

a.  Try to stop water by keeping sand bags.

b.  Protect building, machines, equipment, tools, parts & material.

c.  Shut off Electricity and Gas if necessary.

Following precautions should bé taken by the departments/sections, located under rainfllood threat areas:

Ensure no material is placed outside in open area which may. be affected by rain.

Ensure proper drainage system at vital installations so that every vaive, equipment, electrical board étc.
be accessible in case of any emergency. ' _ o

Sufficient quantity of tarpauiin and rain suit is available to meet the rainy condition.

Keep the drain line open all the time.

All pumps used for draining out the rainy water are in running condition.

Sufficient quantity of sand bags is available to stop entering the water inside; which may be placed in
advance if required. ' . .

Sdiids | ST 'P,ape(,-woc;d.plastic,vetmu, R

oS

.+ Flammable Liquids ng!érai‘ﬁn:petno“J‘, ail, étc."‘;

> " Flammmatle @ases 1 |[{Propane: bitane. methane, etc. - |oy. Dry:powder. |

1y

¥

. | Metais ‘A'“mF‘?UW} magnesium, tltam!Jm-, .= Sodium chloride based dry . -

etc. . - 4 powder fire extinguisher -
TE | Blectrical Apparatus | Short-circuiting, over loaded .'1' CO2 Fire Ehingbiéher'.=,<=

electrical cables, etc:
| - o . | ¢ Dry chemical based: Potassium; .
. B -"'Cooking.Oil & Fat | Animal fat, etc. - .. | bicarbonate . o
R S ' 1 ' ) » Wet: Fine chemical mist .

6.4. Earthquake : .
In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions:

a.. Immediately inform 'Emergency Response Organization 'through phone or in person.

b. Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif

of the height of the building) after the shocks dampen. . . B
Shut off all switches and valves of main supplies of gas and electricity. (If possible)

c.
d.  Maintain your senses, do not let them disperse. g
e.  Protect yourseif by sitting on side of tables, furniture & under strong structures. Be aware of falling walls,

debris, heavy objects and electrical wires.

1 Stay away from ioosely hanging objects that may fall after initial shock and tremors.

Wait for further instructions from Emergency Response Organization. )
ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.
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€. The Bomb Disposal Department shall be allowed to operate in the company premises as deemeq
appropriate,

f. On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization. :

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the following
instructions: o ) : :
a.  Immediately inform Emergency Response Organization through phone or in person.
b.  Maintain your senses, do not let them disperse. :

€. Reportto the designated Assembly Pointif asked by Emergency Response Organization through emergency

exits and wait for the further instructions.

d.  Bomb Disposal Department shall be called by Emergency Response Organization.
e.  The Bomb Disposal Department shall be allowed to operate in the company premises as deemed appropriate.
f, On getting clearance from Bomb Disposal Department normat routine shall be adopted as advisad by

6.6. Building or Office Lockdown/shelter-in-place ) S
If a situation calls for building or office lockdown, the personnei present within Take' care:

" premises should act as per but not limited to following instructions: - Don't try to be a hero in -
a. . Remain caim and stay.with your colleagues. : .. emergency. wssituations: -
b. :Tiytostayinpairs.. .. C S - do-not. place iyour own 4
5 _c. ;. Donotleave the roorp and/or building under a lockdown situation “i - life or healthvior  that of

ntil.asked otherwise. - othersiin.danger . :
:Keep qlilet and away from-doors and windows. . . BerxZprepared for the
~|f a gunshot is heard, lay down on the floor and shield under/behind” U ecte D e

-lumiture as much as possible. ‘

S

6'.7'.5"?-*{\En'§iv'e S‘i‘«ooter/Hv_ostagei Situation

s in méé;pf»shooter/hostage:;éituation each personnel present within the premises must act as p'er butnot limited to~
Ha the folldwing instructions: " - L - B TN
b a3+ I 1§ safe to do so, exit the building; if not, lock or barricade yourself inside a room.
. b. " Tum off lights, cover and lock the windows, and lay on the fioor. S i
c. % Ifthe shooter(s) leave the area, go to a safer place, if possible. Have an escape route/plan in mind, keep your -
. hands open and visible, and follow any instructions givén by law enforcement. . '

d. Cal the.Police/Rangers when it is safe to do s0. Remain calm, use a quiet voice, and provide as much
information as possible (your name and location, details about the shooter(s) - appearance, weapons, etc.).
Ifyou can't speak, leave the line open so the responding authority can listen ang try to pinpoint the location.

e. " Cooperate and negotiate with the shooter, in order to buy as much time as possibie until the rescue team
reaches. : :

7. EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following should be taken
% . into account: ' :
*' - Fire'brigade/civil defense or equivalent.
. Police. ‘
*" Ambulance service.
*.» Hospitals/Clinics.
. Mutual aid agreements/neighbors.
. Environmental protection agencies.
. Key company personnel.

. Integrated Management System
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8. EVACUATION ‘ .

- All Emergency evacuation routes/deors shouid be accessible at all times. No hindrances should be ptaced in the
route. All employees should be familiarized with the evacuation routes of their premises, :
All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. -

Take only keys, wallets and essential belongings with you.

Leave the building/premises immediately, do not.try to investigate the source of the emergency.

Walk, don't run, to the nearest exit. . .

Use stairs, not elevators.

Assist people with special needs. ,

As you make your way out, encourage those you encounter-to exit as well.

OO0 oo

: .9. THINGS TO BE EVACUATED

* In case of emergency, evacuation should be carried in the following order:
9.1. Personnel .
Those personnel who do not have sound health such as patrents of Heart, Asthma and physicai!y/mentally.
disabled people are to be svacuated on prrorrty basis. :
8.2. Raw Material .
‘Raw material which is explosxve inflammable and porsonous must be removed Srmrlariy rmpértant ;
.~lightweight items that" are-easy: to. carry mustalsosbe removed: " . ] S e . ¥

o
it

teathlosation. eﬂSSGC to
ev%luate the effectrveness of the: preparedness plan The record and observatrons of.the exercrse should be
teéérded on Emérgency Drill Form (SSGC-IMS/ERP-F-01 ). ' _
Each section should nominate the person who. is responsible to perrodrcally conduct the exercrse The '
frequency and type of drill at each location should be as below: ' - ) o

o Locatron t " Type.of 'Eni!ergen,cfy' Dril.l‘_;,. P Frequen cy'
Head Office , =~ - | ;_ - ‘ e o
Regional Offices - . Evacuation and Mock Emergency Drifl (all . . . | SM hl
Biling Offices” . | employees) 2. Six Monthly- -

- P&C Offices - ) e ,

Store (al’l'l.ocatio.r'rs)‘ _ .
KT (Transmission) - | Fire Fighting Drill by Emergency Response
Distribution (Zonal Team

and Sub-zonal offices)

@ ™oaop.gew

" Six Monthily
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- - Mock Drill (al Ty
§ :eEr\lfqaclzsaggg)and Emergency Mock Drill (a Six Monthiy !
Meter Manufacturing - : ploy
Plant : ' o Einkii : ;
Fire Fighting Drill by Emergency Response Quarterly
Team : : : ’
> '.Eﬂvacula‘tion and Emergency Mock Drill (alf .
o “Femployees) . _ o Six Monthly
-Headquarter Stations ~~ — — . -
' . ' ~ | Fire'Fighting Drill by Emergency Response S
Team . . Mon:thfy

11, AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

' Zonal HSE team leaders ensure that emergency. detection and response equipment are identified, available
and properly maintained.in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER Equipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge HSE&QA as and when required. The need for the emergency response equipment is
determined by considering the hazards and-associated risks with the particular . - - e . ‘
location/operation/equipmentfxnstallaﬁon etc. The response equipment usually include buf are not limited to: -

‘a.
- b..

sk C.

2, ‘f{.‘\;;ﬂ )
" d.
e.

£

I1.

S

h.

i

g

‘Smoke/gas detectors.?

e b ‘Frequency of inspectian and ‘monitoring of ER Equipmentwill be as per table given below. However, if situation

Fire extinguisher. _ : o ‘ _ o
Fire hydranthose/bucket/water pump. o . . Lo o Ee,
. A . . ." - A;lr",—

Communication equipment. (Mega phones, Alarm systems, wafkie—talkie. efc.)

“Firstaidbox. .

ER vehicles/Ambulance.
Breathing apparatus. .
Emergency lights.
Hammer/Axe/shovel/ropes etc.

warraﬁfsz}‘jthis frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader,

S s Loeation " . [ Frequency

Head Quarter Stations L . .
© Meter Manufacturing Plant - : 7 " Monthly
K.T (Transmission) ) : : ST

S Y - T - - T2~ )

- Head Office
Regional Officés-
Billing Offices
- P&C Offices - o
. Store (all locations)
. _Distribution (Zonal and Sub-zonal offices)

-

Quarterly

12. DOCUMENTED INEFORMATION:

! SSGC-IMS/ERP-F-02

L

" Record No ‘ Record Name . Maintained by .’ Retef?tlon
‘ _ | Period
SSGC-IMS/ERP-F-M Emergency Drill Form HSE&QA Department i 3 Years

inspection and Monitoring of
ER Equipment Form

Integrated Management System
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IMS FORM

{ $SGC-IMS/ERP-F.01

Revision 01

SSGC

HSEBQA
Department

Zone | - - - | Region | ~ ' Location S ) ;gDat'éa?-'.

Type Of Emergency Drill o : : S I Rt .
O Fire and Explosion 0 Heavy spillage of tom:!ﬂammable chemlcats O Heavy gas !eakage a EarthquaKe .
1 O Bomb Threat a Other - . : .
. - Observatrons , T
S.No - Description. Tlme ) Comments
1| Emergency Sirenrang at - . D S ~ \
'2 { Evacuation startedat . - ' ' JE T -
Last person reached at the assembly : ’ ' : :
< 1 point -
4 - Fnrenghtmg/Bomb dxsposal squad/other ! .- R
-_|interested-party reached at site ! i ; .
5 :lLEmergéncy under control at - v ‘ ‘ _ |
Tetal tlme of Drili {minutes): ' ] ' R
Additional Observations (If any): L S .

~

P

S.No{ . -« Assessment S : v i Yes)No't
1 | Emergency responders were oresent at the site R o : : K ol
2 - | Employee were properly instructed ' S : e
3| Behavior of emplovees was satisfactory
4 __| Evacuation route was satisfactory . - 4 N f )
5 | SSGC firefighters were well trained S ) B ;
6 Firefighting equipment were up o the mark
7 | Response of the medical staff was satisfactory .
Overall Assessment e : o ' . ] Satisfactoiy o Unsatisfactory‘r:
S.No } E Responsibility | Target Date

Security Services Represeﬁiative ] . HS:&QA Represevtat:ve
Name Signature | Name Signature
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 Inspection and Monitoring of
- ER Equipment Form -

Zone | | Region [
Type Of Equipment

fLocation — . ]l?atel ﬁ

What to check

Fire Extinguisher
01 . Fire extin

guishers are in operapie condition and not ’ o -
expired. . 1
02 | Pipe and nozzie do not have cracks. T '
Lever and lever oin are in place ang locked.
04 | Al extinguisher.

S are clearly visibie ang accessible, -M o
Fire H drant/Hose/Bucket g i .
01, '

No leakage in-fire hvdrant system,
Hydrant valves ars

P

i R

properly lubricated ang operational, [
,‘@gg’é pipe 1s rolled ang properly placed. Nozzles are

atfached at the 8nd.

| Fire buckets are mamzmneg and adequately filied with J ’
sand

All necessz
box.

ryirequired medicines are available in First Aig ’

%pred and valig for use.

Alarms and Smoke/gas detectors are properly functioning. ’ . f J

Observations

HSE&QA Representative

Name & Designation Signature Name & Designation

Security Services Representative ! .
I
[

Integrated Management Syste _ :
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed 1o assist suppliers/contractors tg
meet ssgc's hse&qa policies, procedures, commitment & requirements {0 ‘ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicable to all suppliers and contractors providing goods or services to SSGC
whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employ'er/organization who will be responéible to- execute jobs
agreed with SSGC. . : o

D. Supplier: Is an independent employer/organization that is responsible to provide goods or
services. . . . ) :

c. Contract coordinator: Is an executive of SSGC procurement department, -who has been

delegated/given responsibility and authority from the head of department to initiate and maintain the.

coniract. - :
d. NEQS: National Environmental Quality Standards.
e. SEPA: Sindh Environmental Protection Agency.

4. RESPONSIBILITIES' ‘
41 Suppliers/Contractors and 'Sub Contractors .

a. The .contractor must take all necessary 'safety precautions related to the performance of the
contract in order to protect the work site. including all personnel and property of the SSGC, the
contractor, all third parties involved. )

b. Suppliers/Contractors are responsible for safety and well-being of their emiployees.

. €, , The contractor .will .also be responsible to provide relevant -safety:equipment (PPE} tcfr;‘;heir

w-workforce where required. Suppliers/Contractors who have their own HSE&QA méﬁa"gement

" ; system, shall provide details of the same on request.

d. .The contractor shall ensure that all personnel are adequately trained to perform the task assigned.
e. Supplier/Contractor shall ensure compliance with SSGC poiicies, procedures and applicable;legal

and regulatory requirements. . N '
f.  The contractor shall adhere to set standards and requirements for environmental protection.

4.2 Confra,pt Coordinator

The contract coordihafof is responsibie to arrange training sessions/meetingé'behueen c'ontracfors_ and
HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department

a. In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and
competence of Supplier/Contractor regarding HSE&QA. R

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.

c. HSE&QA department will ¢arry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsibie to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.
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. PROCEDURE

. The contract coordinator should ensure that this procedure is part and parcel of every contract made
by SSGC. - Co :

. HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to idéntify

" gaps on issues related to HSEQQA.

'. The contractor/supplier shail educate and adedqately"train their employees' in order to understang-

the requirement of this proceadure.

Suppiier shall adhere to technical specifications provided by SSGC to ensure quality of goods

provided. °

. The contractor shall perform hazard identification and risk assessment related to their. activities for

the -proper implementation of possible controis/personal protective equipment (PPE) or otherwise
consult SSGC's'HSERQA department to seek guidance and awareness on risk/hazards related to
- activity and its possible controls, : : o : ’

. The contract is liabie to understand and implement “permit to work (PTW), job safety analysis (JSA)"

where required. Please refer to risk assassment and management procedure (SSGC-IMS/CRM.-OZ).

The contractors are regponsible-to dispose of any waste- generated ddring their activities in an

environm_gﬁgtajly safe & responsible manner,
. # ¥ 4

¥
e

The contractors must éﬁsure that only trained individuals méeting'necessai'y reduireme'nts/siduns will .

carry ‘out ié required jop. - .- R '

- Any ;equipment used by".contractor during the project must not pose :an_'y environmental and/or éafety K

. Loncems; and should be inaccordance with SSGC's safety procedures and NEQS and SEPA S standards,
Any. identified hazards d}sccvered by the contractor that is beyond their ability andior'%spdrisfbiiity ‘
to fix ;pdst be immediately reported to the contract coordinator and HSE&QA department in 'wﬁting. ¥

&

. Tpegcg,gtractors must ensure that the workforce involved must be physically fit-and shou}d not carry

L 1 .. Si'néle Minor Non-Compl'i.ancef | Verbal warning

I -2 | Multiple Minor Non-(_:omphance Written waming -7l R

1 - 3 ! Sinéle Major Non-Compliance Wiritten wamihg / Stop the work on site -
. . ~ o Wnttenwarnmg./: Fmancxal'penahzaﬂon,

L i ’ Multiple Major Non-vo@pffance. discontinuation of contract -+ - .

N
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property. No vehicles shall remain inside the building except for unloading tools or equipment and
vehicles will be subject to search and inspection upon exit, .-

A written pass by the SSGC representative is required in order to remove tools equipment or material
from SSGC property. Toolboxes, Iunch box bags, efc., are subject to inspection prior to removai.
SSGC will prosecute any person, or persons caught removing SSGC property from the premises.

All contractor personnel should enter and leave premises through the main gate, and will be required
to sign in and out upon entering and exiting the property. Security will issue an ID badge to each
person upon sign-in and at the beginning of each day all contractors must receive a new badge from
security. :

Contractor employees must stay in their assigned area(s) at the job site ang not visit other areas or

o

e

o

from the facility and including prosecution. .
f. Each zone maintains secure work areas with limited access at all times. No one Is,_permitted to

noe' bg‘.ihe’S-SQC:

—

L ':AI}':tonft;adtdr »employéés will go'through coritractor safety/induction training: upon'initial wérk at So
and annually -thereafter. A copy of authorized. {current) personnel for contractors . will be ‘updated and
kept at guard-shack. '

4
i

(o2}

e

o

ger product quality such as: driffing, weldirjg,, .

approved by the ZTL or representative before work is to commence. The Contractor must abide by conditions
established by the Zonal Team Leader or representative to protect the equipment. .

b. Soliciting, selling of any merchandise, gambling or distribution of literature forany cause is.forbidden on
SSGC property. - : '

C. Useof company telephones is restricted, unless prior approval is attained from the SSGC representative,

- Pay telephones are not available. . :
d. Horsepiay, throwing any object and scuffling are dangerous and forbidden, L
- & Cameras of any kind are not permitted in SSGC/.work site unless prior written approval is attained from
SSGC representative. . '
. Guns, knives or any other weapons are NOT allowed on company property in any case. .
9. SSGC expects all.contractors and subcontractors to maintain a drug-free and alcohol-free workplace.

rémove any contractor.or subcontractor employee from Zone property who is believed to be under the inﬂuence
of alcohol or drugs. it will be the contractor's responsibility to enforce these rules,

HandBook | February 2622 @

.';-{Sé

Wk



|
a.

o

(]

b

A

|
.
o
s it
N
2o i .
Tl
w0

c.

= In the' 'évent_:chat thére are ‘open tanks, or exposed product/materials, contain’fé,rs or storage, thé. ¢ontractor
st

K andiother ho

Contractor activities are prohibited in overhead areas of the Zone during the times 'of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.
Contractor material will not be shipped directly to the Zene witholt approval of the SSGC representative.

6.2 Quality Assurance and Personal Hygiene
While working on SSGC premises or at any worksite;

All persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as -
SSGC employees. : ) . :

Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibility of product
contamination or adulteration, (i.e., nothing is to be carried in shirt pockets, lapel, and etc.): ‘
Appropriate PPEs must be womn by all personnel, including dress as appropriate, Contractor is responsible to
provide PPE to their workforce. ' C ' -

Proper clothing. must be womn at all imes. No tank tops, cutoff shirts, or;short pants will be allowed. Jewelry
and rings are safety and contamination hazerds and are not to be wom in werking areas.

. Persons with suspected communicable diseases, respiratory infections, infected open cuts, sores or skin s

abrasions will not be permitted to work in any area that could resutt in contamination of SSGC personnel;, .
The use of tobacco in any form is prohibited at all times: except in the desighated Smoking areas, = _
Chewing gum, candy, storing lunches, eating. or drinking beverages are not pemmitted*in or adjacent to
the SSGC premises and storage areas. There will be a designated area for eontractors to eat; _(C’aféferié) N £

4 sims

i g e NS

q@ﬁomw partitions to eliminate the possibility of any foreign materiak (This shdll includes grinding,
lling, maso';@y work, jack hammering, chipping, metal drilling, pipe threading, wiring, ‘welding
work, ete., where any dust, mist, chips or other debris may be generated) ~ %

¥ The“use of fcontainers, boxes, cans, jugs efc, for holding or storing parts, lubricants;” solvents or  #4 -
* construction matefiatis striglly prohibited. _ - _ S : 8
| . The contractor is responsible to. notify the SSGCrepresentative immediatelgif foreign ‘material ‘used or - "?"if’
W - generated by the;contractor§ activity; was accidentally spillinto-the zone area/ S GC-premises. .. . s
! i # k.~ Contractor will follow *Spill Response Procedure’ of SSGC incase ofany spill occurred. ¢+ - * - |
7. CONTRACTOR SAFETY REQUIREMENTS
7.1 General.Safety Rules, B ,
< - a. Allapplicable Oécupaﬁonalf'_Safety and Environmental regulations must beifollowed. .
b. Contractors shall supply to their personnel and to the SSGC representative: emergency confact SSGC,
- phone numbers, and pager numbers as well as emergency procedures appropriate to their on-site work.
C. - Contractors shall provide the SSGC representative with a current copy of their Safety Program including:
Confined Space Enfry, Lockout/T agout, and Hazard Communication procedures (if applicable) and
associated training certificates. - - . ‘ : R
d. The Contractor shall supply all required first aid supplies and safety equipment fo support his/her personnel.
e. Contractors are responsible for providing all required Persogne! Protective Equipment (PPE). Contractor
ginployees and subcontractors are required to adhere to all established and/or posted PPE requirements
“while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wormn at all times. Hearing protection in designated areas. o :
f. Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating -

3 Integrated Management System: ~—

sections of the Zone unless prior authorization has been obtained from the SSGC representative.

Lockout/Tagout is the standard for energy isolation and' MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts,
addition, SSGC personnel may initiate wefthey lockout system to ensure compliance. -
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Contractor, contractor empioyees or subcontractors are NOT authorized to dismantle, shut down, o

otherwise make ineffective any fire protection device or system, This requires a specia] permit obtained by the
Zonal Team Leader, o

Materials; tools, equipment and suppfies will be stored neatly and safeiy S0 as not o obstruct roadwéys,

fire hazard. No tools or materiais sh-duld be left.on steps, walkways, platforms elevated eq‘uipment, pipes or

- overhead areas, .
. Materials are not to be thrown or dropped from scaffolds or other overhead areas.

Fire lanes and aisles to firefighting equipment are to be left unobstructed at a!l-timéé. Confractors are to
provide fire extinguishers foreach welding and burning operation and complete HOT WORK PERMITS. -

... Material should not have been keptin such a way to block accass to'fire extinguishers, fire doors; hydranis or

manhole covers. o
Al electrical equipment must be properly grounded.

.- Any lights camied into and used in a hazardous location must be expiésion-prqof type and éuitable. fo_r use in

the hazardous area involved. - : o , o S
Use of explosive actuated fastening teols should be used according t0 the manufacturer's safety guidelines. .

Al compressed gas cylinders must be supported and secured. standing upright aecording 1o Pakistan

standards. When hoses and vaives are removed from cylinders, a protective cap is to be ingtafled on aQ-Itanks _

i whether empty or full. Actylene cylinders, when in Use must have a wrench in place. .

IR LY

v SSEC, Tocation, and emergenty & ed. | ' .
- ¢."All Contractor injuries requirin

~d.. “All confractors and subcontractors must maintain their own OH&S required dccumep}‘/recordc

Cla,

" Integrated Management System.

Areas where ovérhead hazards, excavations or other unsafe conditions exist must be properly blocked of .
with appropriate wamning signs. In the ¢ase of an excavation, barmicades must be provided. _ln,{?fereqce to

;o

night excavation projects, night lights shail be provided by the contractor..., . —ix e
In the event an oil, gas, vapor or other harmful Volatile fé'{eésjejs, causedt or discovered, th
his employess shall.report it at drice to the nearest SSGC office.and request for fuirtier
/eRicles in Zdr;é,‘ahre required to adhereto.the'declared. spead fimits bt o £t 7
ry-contractoremploye: Jbco iry

e, éogﬁ;_actorAfénd/or
immediately.

L formation; “inclubing your

oo g médical assistance beyond basic first aid mustberepoﬂedxnwnuhgwrﬂﬁa full
investigation within 24 hours of the occurrence (Contractor Accident Investigation: Form). This report must be .
submitted to the SSGC represéntative forforwarding to the HSE& QA Department.. - A -

7.3 Confined Space Entry . r©o e ;
The SSGC representative will notify the Contractor prior to being hired, if the work wil involve entry into
- . confined spaces. The form included in documents will be used to make this noftification. - S
b. Al Contractors who conduct confined space entries must” adhere to the SSGC confined space entry
requirements. - - - - . ‘ . . K ..
C. At no time shal 3 'contractor, contractor employees or subcontractors enter a- confined space in Zone.
without specific authorization: from the SSGC representative. Failure to adhere to this. policy will resuft in
Immediate dismissal, oL . : ‘ e .
d.  All contractors are required to keep and maintain their own equipment for confined space entry, .
e. . In'the event of a confined space entry, by contractors, their employess -or, subcentractor, a standby rescue
team must be assembled in-Zone assembly area. This rescue team may be SSGC personne! or. contractor
personnel, hewever, all arrangements must be made and documented prior to entry. .

All- contractors and subcortractors who. enter & confined Space, serve as entry supervisors or rescue
team members must have the appropriate training and certification according to the Zone requirements.
Copies of all training certification -documents must be provided to the SSGC representative & HSE&QA
Department. ' i ) ,/‘-”'W\ ‘ '
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7.4 Cranes and Overhead Work

a. Al Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
standard railing must adhere to the SSGC Work at Height Requirements. .
. b. All work at height requires the use of a safety hamess. Al safety hamesses, lanyards and related fajl protection
equipment must comply with applicable local-and ANS! requirements. - L :
c. Al contractor employees working in forkiift baskets, scissors or man lifts are required 1o wear a safety hamass.
d. Working with cranes and derricks require compliance with the SSGC Lifing Equipment requirements and the
‘equipment manufacture’s recommendation. Zones and generally accepted practices for safely operating and
' rigging procedures and methods must be used. : . "
-€. Al cranes used on company property must be inspected once per shift and any problems identified must be
- corrected prior to crane usage. Copies of all inspection records must be provided fo the SSGC representative
upaon request. . L ' Coe : : : ST
f.. "In the event that overhead work must occur in locations within the Zone where high voltage, overhead power
lines are located, all cranes and overhead lifting devices must-maintain a 10-foot cléarance. In the event
proper clearance cannot be maintained, the power lines are to be de-energized and locked out prior to
performing work. In the event the fines must be de-energized, prior approval must be given by the SSGC
representafive. . . - -~ - T . ‘ ' I :

: 7.5~Haza}d6us Energy Cént;-o'l ;('Lockout) Procedures ' S e
a. Al contractors, contractor ‘employees 'and subcontractors. must comply “with, tHe SSGE Energy Controf -

"~ Reglirements; - - . - . I . . o B g

“ bi JIn the “event that a contractor, contractor employee or subcontractor sefvicing or entéring’a’ piece of

sgomachibesyaivbere the danger of injury exists from unexpected ene}gizing .of the equigrhent ar‘linexpected g
Fite fored energy; the contractor or contract ermployes ‘must- disconnect the spurce of energy and i :

felease o
., lock/tag out thig equipmert before beginning wark, - T T A ®
Tn the event that-SSGC employess or' other unknown: persons have {ockedhagged. out equipment, the
contractor is,not.to remoidé the lock/tag or energize the equipment. Likewise, the contractorssre not to LO/TO %

"= any machinery withalt approval of SSGC representative or remove LO/TO without conii;é}jumgaﬁng to all .

1
v

affeciehassociates. | ¢ 1o 5 I e Ce .
i.d. "'Odn__‘?_fété'rs are required to%supply their own lockout locks, tags and hasps.. " LUl R
" e.".In the Bvent that a contracter or subcontractor has de-energized and locked out a piece’of equipment, the .

) _eq'ni;iriflent specific' lockout procedure must be adhered to. A Contractor, contractor employee or

« " subcontractor can acquire the specific egquipment lockout procedures from the SSGC representative; - .0 - .
f.  The lockout tag used by:the contractor must have the contractor's phone number and a person name, SSGC h

- to be contacted conceming the lockout. ' e e ) o e

7.6 Zone Equipment and Tools ' ,

a. Contractors wil provide their own equipment to their employees. . . T : :

b. The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this
authorization from.the Zonal Team Leader. Autherization, when provided, will be documented by use of the
Equipment Loan and Indemnification Agreement. Use of all shop equipment.is'prohibited.

c. é;{,\ﬂisuse of SSGC material, equipment or products is prohibited. . - - .

" d. “The use of. SSGC powered industrial vehicles (i.e. forldifts) is strictly prohibited. In the event that SSGC'

- . forKlifts are required, they can only be operated by certiied SSGC employees. There will be no ekceptions to

ihis policy. Any contractor, contractor employee or subcontractor who operates an SSGC forkiift will be
. ifequested to leave the property immediately. ‘ : - . :
e .All contractors, corifractor empioyees or subcontractors who operate a powered industrial vehicle in Zone Area
must possess a current operator certification. o

$Y




7.7 Hazard Communication

a.  Contractors, contractor employeas or subcontractors who bring hazardous chemicals on-site, must priorto
- , - . bringing them on-site: . :

i." Provide the SSGC representative with a fisting of all hazardous chemicals.

i.  Properly label all containers, adhering to SSGC labeling requirements. . :
i. ~Provide the SSGC representative with copies of al SDSs (Safety Data Shest) for the hazardous chemicais.

b. The SSGC representative will provide all contractors with a list of hazardous chemicals that the contractor,
contractor employess, or subeontractors will come in contact with during the work on Zone property. :

At no time should hazardous materials or fueis be left unattended in open cortainers or unsecured areas

overnight, during weekends, or during holiday periods. Temporary storage of siuch material misst be reviewed

with the Company representative. ‘ . . . D

d.  When the use or storage of explosives or ather hazardous materials or equipment is necessary for the
execution of the work, the Contractor shall exercise the utmost care and shall carry on such activities under the .
‘Supervision of properly qualified personnel and in conformance with ail applicable Zone Requirements and
local environmental and safety regulations. . ) o . - T

" The contractor shall be responsibie for all necessary Personal Protective Equipment (PPE), training, and
informing their employees of all hazardous substances in use at the job site and of the appropriate safety -
procedures and policies. ‘ o e e s S S —— -

o

o .

*;‘ w
mation. In-the dvent that Zone 'sect
A ..~ and call area/city emergency-department 385000 as possitle, + .. _ . .
S +b. Altcontractors, cofitractor einployess and subcontractors are tequired: edetermified exitroutes: -1
o Sl ermergency:evacuation prog ures posted at th : c ‘
. -G Allcontractors, contractor:employees and-subcontractors are-required:; Uildinig in-the- *
s of.emergency-“alam“a o . instructed to by, ‘an*SSGC e “evert of an

éc_ﬁti;_gaﬁor), contractors are required to go-directly to the employee staging aréa located guard shack.
79 Gasoline.and 'E%opane’ Powered 'Elqu'_ipmen‘t IR AR .
a Contractors are required to inform the SSGC representative of any propane o giaso'line powered équipment
that is to be used indoors. : ' ' '

"~ b ' SSGC Management discourages the se of intemal combustion engines lndoors and wMonly pemfnt itwhen
no reasonabie alternative meghs are available to complete the job. .

7.10 Temporary Electrical .Conqecﬁons

a.  Allwiring & electrical installations are expected to follow National Electric Code practices. o

b. Al temperary electrical hook-ups. for equipment must be approved. by the SSGC representative, prior to
installation. All temporary installations must be removed as soon as the task requiing them is complete. . _

C. ' Electrical outlets for portable power tools .not a part of permanent wiring of the buiiding should have

'+ ground-fault circuit interrupters (GFC). ’ . '
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7.1

a.

b.

- 'IMS PROCEDURES

1 Cutting, Welding and Other Hot Work

All Contractor and subcontractor empicyees must comply with the SSGC Cutting, Welding and Cther Hot
Work procedure. . ' , , .

the SSGC representative will issue the Cutting-Welding-Hot Work Permit afer confimning that the
necessary precautions have been taken. S '
The permit is valid for ONE SHIFT ONLY. When the work overiaps with the next shitt, the SSGC
representative will issue a new permit. B B
The contractor employee designated as the “fire watch” shall sign the pemmit after the final check has been

~ made and retumn the signed permit to the SSGC representative.

7.12 Ladders and Scaffolding.

a.

® 0o

‘_’S'SG"C recfgiireé “#hat contractors .complylwith all applicable environmental rules & regulations. LVt

- atits,expense. unless otherwise negotiated in the contract document. - - & . ’

All ladders belonging to the contractor must be labeled with the contractor's SSGC and possess safely fest
and meet SSGC Work at Height Requirements. . .

All ladders used on Zone property must be properly secured.

All scaffolding must be equipped with railings and toe boards. .

All *swinging” type scaffolds must be inspected by the contractor and repaired if necessary before use.

All overhead work from a forkiift must be conducted from a secured safety cage. Standing on forks or pailets
is not:permitted. . T oo -
CONTRACTOR ENVIRONMENTAL RULES . ‘ | D
Non-Hazardous WjGSte‘ SR : ' SRR

7

Construction refuss and debris will not be allowed to accumulate and will be removed daﬂy{%'y the gonractor
@or}fgéctors shall take o&mership of ali waste and debris generated. from. materiais they:broughf'to the job
site or:from demoiition activities, and shall dispose of such waste and debris in accordance with all applicable '
laws and reguilations. o v o ‘ R "
Reference to SSGC. The SSGC Company or any of its trademarks shall not be used‘in any documentation
associated with the disposal of such-waste and debris. o e s -
Contractors shall coordinate with the Zone, wnenever practical, to segregate debris or waste which may be

- recycled or re-used in 2 safe and environmentally responsible manner, . - -

I

Worksites may be periodically inspected by the SSGC representative to ensuré that the contractor is fuiﬁﬁing:
fts obligations under its contract. Final payment will be withheld until such time as the worksite and property

have had a final inspection and removal of all containers, debris, wastes and materials has been confrmed. . - .

by the SSGC representative and decumentation has been printed that all hazardous wastes have been
properly disposed, : ) ) e :

:f 2y For those contractors working outside, it is illegél to dispose of any liquid, including water, onto the

ground/outside drain for any reason. All water, provided ttwas not ccntaminated, shafl be disposed of at a
drain inside of the facilty. ' ‘ : . ' c - :

8.2 .Hazardous Materials

%

a.

Coritractors, contractor empioyees or subcontractors who Bring hazardous chemicals or-site, must prior
to bringing them on-site: ' ‘ , ——

L. Provide the SSGC represeniative with a fisting of all hazardous chemicais.
ii. Providge the SS&C representative with copies of all MSDSs for the hazardous che
ill. Properly labei all containers, achering to SSGC iabeling requirements.

N
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. IMS PROCEDURES

b. No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers
include: process sewers, sanitary sewers.and stormwater sewers. Contractors shall use drain covers,
dikes or other appropriate means to prevent a potential release into a drain. In the event that material enters
an SSGC sewer, the contractor shall notify the SSGC representative immediately.

¢. Contractor is solely responsible for any and all hazardous wastes generated by contractor's activities on the
property. All hazardous materialiwaste generated by contractors must be disposed of in an approved
container and properly labeled. It is the contractor's responsibility to properly. dispose of all waste and
hazardous materials, and remove containers that store or contain any waste or hazardous materials. Such

_ containersimaterials shall be removed from SSGC's property daily and shall be properly disposed of by the

contractor/supplier in accordance with all applicable Federal, State and Local laws, rules and regulations. No
waste, containers, debris, efc., are to be disposed of in SSGC dumpsters by Contractor, without approval
from the SSGC representative. At no time should hazardous waste be manifested or labeled with reference
to The SSGC Company or any of its zones or subsidiaries without authorization from the SSGC
representative or Zone HSE Manager. ' ' C e

d. . The contractor shall assure that all employees dealing with hazardous materials and hazardous wastes have
had all legally required training and are familiar with the hazards presented by such wastes or materials.

8.3 Spill Response Procedures

a.  Each contractor is required to have a written emergency response plan to handle spills and releases which

‘may occur during transport, defivery, or use of hazardous materials at the SSGC work site. The cqntrackt,o
#must provide a copy-of its emergency response plan to the SSGC representative prior to beginning work. . &

b.  Eachicontractor must provide and be equipped with appropriate spill response equipment. All contractors,*

contractor employees or subcontractors who engage in the emergency response of a hazardous materjab
- release must have been trained and have the appropriate spills response certification and mest response
- - Tequirements. - o . o

c.  Contractor must provide documentation to verify that it has contracted with at least one reputable. outside’
spill response contractor, that is reascnably agreeable to SSGC, to respond to larger spills or releases which )

., 'may occur during ﬁ'arigport, delivery or use of hazardous materials. A T ‘ - ,*«’v

d. . #The contractor shall be responsible for appropriate clean-up of spills caused by thelr activities. Such clean-up

+ will inciude removal or remediation of any materials impacted by such spill, such as: buildi'ng materials, soil,
s groundwater orsurface waters, efc. . .
€. Inthe event that a spill or release of contractor's material oceurs on SSGC's property and the contractor does .
- not respond to the release to the satisfaction of SSGC, SSGC shall have the right to take any. reasonably
hecessary steps to respond to or remediate such spill or release. The Contractor shall reimburse SSGC for
all costs incumed by SSGC to respond to such spill or release. o

f.  Spills and releases of hazardous materials must be reported immediately by the contractor to the SSGC
representative. . -

8. Any spill or release that exceeds an applicable reportable quantity must be reported by the contractor to the
@ppropriate govemmental agencies according to applicable faws and regulations. Prior to notifying the
responsible outside parties (i.e., govemmentai agencies), contractor shail first inform SSGC of its intent to
report such spill or release. : ' :

h.  Contractor is also bound to follow SSGC’s ‘Spill Response Procedure’.
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8.4 Special Circumstances

SSGC acklwow!edgés that, from time to time, specific work regarding hazardous materials investigation or
response may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencin
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's files. . : '
In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divulge to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides services and/or materials. We will not remove’ any document,
material, or equipment, nor photograph or record any data without specific written permission from a duly
authorized representative of SSGC. o ' “

This agreement of confidentiality will terminate only when and as SSGC propriétary information becémes public '
“knowledge. o - ' : o : :

We have read and 'understood the visitor agreement and will abide by the document while visiting the SSGC '
facility as required. . o o : ' ; L

~10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS -

s The'ufidersigned héreby acknowledges thatwe have received a copy 'ofthe SSGC Coritia Work Rulés’ We -

. «-haveiread-and will be able to abide by the-items fisted in thie SSGC-ContractorWork Réles. We tinderstand and
. agreethat any persons and/or,contractors whe violaté these rules will not be permitted to work for $SGC. We also .
understand that we are responsible for ensuring-that al| -employees :working direcﬂy"'fdr'ji‘xé,‘ as well as any -

* contractor and/or subcontractors that we hire, comply with these rules. T oL s

N Cq_rg;pﬁljygncg;\g\;ﬁh- the SSGC Contr'actorﬂWOrkj‘Rule‘s- does'riot in 'any .Qvayg,ge!ieye- any contractor.or person from

» “,compf}f?ing with any applicable Federal! Provindal or local safety; environmental and other regulations whichmay. - *

.- apply+The work rules are only a compendiurmof certain legal requirements and Zone policies. They are notan
exclusive discussion of any and all legal requirements applicable to contractors and/or suppliers. - " ;

The undersigned represents arid warrants that we shall comply with all applicable Federal, State and Local laws, .. °

regulations and rules while we are engaged to work or perform services for SSGC, including but not limited to any . .

-.and all OSHA, Federal, EPA, Sindh, and other health, safety, and e'nvirQnmental requirements. In addition, in

consideration of SSGC hiring us, we hereby agree to indemnify and hold harmiess SSGC against any and-all
.. liability, including defense cost and attomeys' fees, arising from cr relating to breach of the above warranty and/or . -
. any violation of applicable laws, regulations and/or rulés. - ' L
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Manager File
Zone HSE Manager
Contractor

11. DOCUMENTED INFORMATION

.. Record No. Record SSGC

A

Maintained by -

.Retention
Period
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IMS Form

5‘§
~ 8SGC

HSE&QA . HEHNES 1T 2L
Department

SSGC-IMS/GSC-F-01

Revision 01

Issue Date: Aug, 2021

Organization
Nare ’

Contact name

Contact number

Type of Contractor

!

O Mechanical Work.[3 Electrical Work O Civit Work O3 Waste Disposal O Canteen [ Transport [1 Manpower
Contractor O Pipeline Construction O Third party inspection 00 Goods Suppiier (1 Other:

Area of Working:

~|-Contract Coordinator:

w . o - AR HSE&QA Awareness y : 5‘;;
BRI Description . " ‘;ﬁeharks - el
+{50 & OHSAS Standards T T

HSE&QA Policy

m‘ PPE Policy‘

;1 ‘Risk Assessment and Management Procedure

ey %371' +

% s

L

. Name Signature

tncident and Accident Management Procedure

Emérgency Response Procedure

Technical Specifi catlons/Performance and Testing
Criteria

. Remarks:

SupplierlContractoi' Representative

HSE&QA Repi‘esentative

| have received and reviewed the SSGC's HSE&QA
1 Requirements and understand that the requnrements will
be applicable while supplying-goods, werks or services
within company-premises or outside company premises
| shall' make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing. .

| have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA" Policies/procedures/technical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Date

Name Signature Date

&

integrated Management System
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HSE&QA

PENALIZATION MECHANISM

SSGC-HSEQP-F- 10

Reuvision 0

Issue Date: Sep, 201

1. Penalization

- { Deparment | _Jpr Sewviee Gorboels Ol
o . Y

5SGC management reserves the right to penalize the service contractors in case of any

nonconformance during course of the project (addressed in respective ToR / Tendor

Documents in detail). Penalization will vary according to severity of nonconformance ani

mode of penalization is provided in respective Terms of References. SSGC manageﬁmnl

decides the mode and degree of penalization..

1.1 Penalization mechanism

Following flow chart depicts the mechanism/ hierarchy, which will be followed for they

penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.
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ST SR
. H3E&QA
|, Department

PENALIZATION FORM

jbr Sérwc@,CantﬁiftS <3m%?.

SSGC-HSEQP-F-10

Revision 01

Issue Date: Sep, 20

oy —
Project Date

Section Contractor

User Dept. Focal Person

Nature of Non-Compliance (As per Annexure J-1)

el Mode of Penalization

4l Initiator
’ ' B Name Signature
L Recommended by HSEQA - e
Name Signature

Recommended by User Departmental/Divisional Head "*

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

... Copyto: Procurement/Finance/P&D Department, Contractor .3
T Mote: Adequate evidences MUST be fumished along with form by initiator /




s ' | SSGC-HSEQP..
8 | PENALIZATION MECHANISM | f\ -
RS Loy Genice Epviporie onkd | Revision o
HSE&QA . N [ en C Qeay v
' Department ANNEXURE J-1 | Issue Date: Sep. o
S. No. I Nature of Non- Compliance I Mode of Penalization
HSE |
| 1% Time e Verbal Wm'nir'xg Lo
| site in charge ‘
. 2 Time ~-cmememe-e Written warning -
! PPE related Explanation Letter
3" Time <—eeeeee. Removal of worke:
from duties
1 Time -—mcemee- Stop work
. . 2" Time ~-=-==-=-8top work along will,
ol ~
2 Unsafe Act/ Unsafe Condx.tlon written, warning letter |
: : 3" Time ---... Removal from dutic-.
Not reporting any major incidents within the - . . ) a
3 time frame specified in Tender documents / g?igg;{iiﬁgﬁg?mon UP to Rs. 20000
HSE&QA Plan
I\'Jo proper tag opt/ lockout/ b.amca.txon / I8 time - Warnine Letter
' S1gnage boards dnd systematic PPE non- 0d s o
4 | %m liance as advised by SSGC 2" time —.._ Stoppage of Work
P \ 3" Time ----- Financial Penalizafio, TN

l

representative(s) at Site or mentioned in SSG
SOPs, work instructions or ToRs. '

3% (Max.Rs. 200,000 can be penalised,

Quality

T
I

as listed in 3w

%ot~ Deviation in actual manpower provided vs the _ , o
s . | Manpower (Organogram) submuted in teqder | Cost of unavailable s taff.
documents : : .
or other rélated documents

: Non-Compliance related to Quality Parameters 0 L _ .

6 | outlined in ToR, BOQ, applicable internatiopa] gﬁfr‘l’ 22;’5;“ thivoice amount of (h
_ Standards & Codes and SSGC’s SOPs, P L
Reporting

Non Submission of time bound reports (as

4nentioned in Tender documents./ Construction

Plan

Financial penalization up to 2% of the

invoice amount of the bjj| ing period

Unavailability of documents such as drawings,

| SOP manuals, inspection reports and other

Technical data at site office.

!

Explanation letter '

Providing wrong / insufficient information jn

S

billing period
|

Financial penalization
Up to 2% of the invoice amo

0 invoicing pertaining to equipment and
[_Manpower.
Lmar

' ’ I'alse reporting, misieading information

amount of

s&e(" Ga’
Proc

Financial Penalization up to

thgdbiy&ng\-perioﬂ'
7 s ~3 ,-

/.
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HSE&QA
i Department
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Revision 01

Quvice Covireds OGali .
ANNEXURE J-1 v

fENAL!ZATION MECHANISM
~\GY
R

i

Issue Date: Sep,

SSGC-HSEQP-

F-10

200

fi_{'«_‘,rhi.cs & Conduct

e

Non-cooperation with SSGC team by any staff |
of Contractor. Non-cooperation includes non- Removal from duties in case the request 1
sharing of construction site data, supporting made against this non-Compliance
IR documents, future work execution strategies .
| ¢te. compliance of Company protocols or . Note: Approval will be taken from contrny
instructions related to works given by SSGC’s* | owner i.e. User Departmental Head. '
representative(s). . ‘
= gepe?t?d]y _(03)"abse.nce/Unz{\'/mla.bxihty ?I site Financial penalization (One day salary
2 ontractors staft during surprise visits of deduction of entire site staff of aud: L
SSGC teams art of audited site)
Mote: 1. Penalization amount will not exceed the $% of the total contract value.
2. If Three (03) non-compliance ( on any one issue or combination of issues) are issued to
- any contractor, Management will decide to impose additional penalization ( e.g. forféiting
" ol Performance Bank Guarantee / retention money), termination of contract or temporary
blacklist (Blacklisting will be up to one (01) year. .
3. Tender/ Project specific requirements and penalization are outlined in render documentss

ToR under special requirement section.
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.Dear Sir,

Ref No . 3 - . Dated -

M/s
SNTN
Address

N
l

NOTICE UNDER RULE 3(1) OF THE SINDH SALES TAX SPECIAL
PROCEDURE (WITHHOLDING) RULES, 2011

Kindly note that we are a withholding agent under the Sindh Sales
Tax Special Procedure (Withholding) Rules, 2011, and that we shall withhold and
deduct the prescribed amounts of Sindh sales tax against your tax invoices in
reladon to the services prov:ded ar rendered by you to us. We hold NTN/FTN

z0 . We undertake to deposn the withheld/deducted amoun’cs of xmdh }
sales tax in the Sindh Government's head of account * B- 02384" against a SRB-
orescribed PSID/Challan (SST-04 or SS'FW -04) in the manner prescribed under
the aforesaid Sindh Sales Tax Special Procedure (Withholding) Rules, 2011, and
we shall provide you a certif cate of deductlon-cum-deuosxt in terms of rule 3(9)
*"thereof.

Signature .

Name

CNIC

Designaticn

Date

Official saal _____ S




'4Y | Sui Southern Gas
ssGgc | Company Limited

Procurement Department

Standard Advisory to all Bidders
SUB: Sindh Sales Tax Withholding On Services Payment
(Effective from 1 July 2024)

Dear Sir,

Background
Please be informed that:

1. Uptil February 2024, SSGC deducted 20% of Sindh Sales Tax amount from Invoice
value payable to a Vendor for services rendered in Sindh & deposit the same with
sindh Revenue Board, while remaining 80% is deposited by the Vendor themselves.

2. From March 2024 — June 2024, SSGC deducted 80% of Sindh Sales Tax amount from
Invoice value payable to a Vendor for services rendered in Sindh & deposit the same
with Sindh Revenue Board, while remaining 20% is deposited by the Vendor
themselves

Amendment in Law
Sindh Revenue Board (SRB) has amended Withholding Rules thereby requiring SSGC to
deduct 20% of sales tax amount from Invoice Value.

Revised Procedure for Sindh Sales Tax Withholding
In order to ensure-implementation of above amendment, following process is being
implemented 01. July 2024:

1) 80% Sales Tax to continue to be withheld on 'Past” invoices only (where Vendor has
already deposited 20% Sales Tax in Government treasury provides evidence thereof).

2) 20% Sales Tax will be deducted on Current and future invoices (while 80% will be
deposited by vendor directly with SRB)

It is needless to mention that only Sindh Withholding Rules have been amended white there
is no change in other Rules {(income tax withholding Balochistan Sales Tax withholding; etc.)
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