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{ | Sui Southern Gas
ssgc| Company Limited

Ref. No. SSGC/SC /13634
Date : January - 13, 2025

DITCHING/BACKFILLING & AFFILATION WORKS:

SOG to Talha Defence Scheme Deh Khiaryoun Taluka Nawashah, Dist. Shahed Benazeeraba
Supplier must be active in FBR Active Taxpayer List (ATL)

Under Single Stage Two Envelope Bidding Procedure
Tender Enquiry No. SSGC/ SC/NR /13634

SECTION - |
¢ Invitation to Bid
Sui Southern Ga&m any Limited (SSGC) intends to carry out the work related to Ditching /
Backfilling Works Al ith Allied Activities Excavation of Trenches for Laying of 6, 63mm &
125mm P.E Gas Pipeli i Padding & Sofi Cushioning of Hard Soil for SOG to Talha Defence
Scheme Deh Khiaryoun awabshah, Dist. Shaheed Benazeerabad (Total 1480 Meters) (As
Per Criteria/TOR/BOQ) in; Valid PEC Certificate Category C-6 or Above Having

specialization of CE-08 Categ Under Single Stage Two Envelope Bidding Procedure) (On

Complete Package Basis).

The Company invites you to submitQ al Proposal and Financial Proposal in two separate
sealed envelopes “Under Single Stage lope Bidding Procedure” i.e. Sealed Technical
offer & Sealed Financial offers shall be submd separate envelopes. Technical offers will be
opened and evaluated first. Financial offers of nically compliant bidders will be opened
on later intimated date in presence of bidder’s rep %e.

The priced bids shall be submitted along with FIXED Bid Bgld

Rupees Only) in the form of Pay order / Demand Draft in fay
No bid shall be entertained without bid bond / earnest money.

24,000 (Twenty-four Thousand
outhern Gas Company Limited,

D

The Company reserves the right to add, delete from or amend any p. ese tender documents
during the bidding period and bidders shall be informed accordingly.
Bids not conforming to the terms and conditions or a part thereof; s d in these tender

documents may be rejected.

The Tender documents comprise the following:

' ‘Technical Proposal
Section — 1 Invitation to Bid
Section - |1 Instructions to Bidders (A&B)
Section - HI Special Conditions of Contact/Evaluation of Potential Bidders/Technical
Evaluation of Bid/with Formss
Section - IV Special Conditions of Tender Document

Section—-V General Terms & Conditions




Section — VI Tender Form

Section — VII Bill of Quantity (BOQ)

Section — VIII Bid Bond Format/Performance Bond /Format of Declaration/Contract
Form/Form X/Annexure I/ Form of Bid Securing Declaration

Section — [X/X Blacklisting Mechanism/HSE Manual/SSTW-05/Drawings

Application for technical and financial proposals will be received at:

Procurement Department,

Sui Southern Gas Company Limited,
SSGC House, Sir Shah Suleman Road,
Block-14, Gulshan-e-Igbal,

Karachi.

Tel # 99021238, 99021279.

On or befgM30-01-2025 at 1500 hrs. The bids will be publicly opened at 1530 hours on same day at the
above ad@ ) the presence of bidders and / or their authorized agents who may wish to attend. All bids
are to be d lon or before closing time after which all bids submitted after the time prescribed shall
not be entertavw®a; ill be returned without being opened. In case bid is sent through courier, the same
shall be delivered l%lf an hour before scheduled opening time.

e

Oain sealed envelope marked as:

Tenders shall be encl

gz;b

N LY CONFIDENTIAL”
SOG to Talha Defence Sclené @ higryoun Taluka Nawashah, Dist. Shahed Benazeeraba

4
For Genera nager (Procurement) &

'/

\Note: Tender docl;?nent is also available online on SSGC websit @ jew only. Bidder
is eligible to participate in bidding process only after purchasing r documents
from Tender Room SSGC Head Office as per the procedure men the Press
Publication / SSGC website. It is mandatory for bidders to attach origin¥ Token Slip in
front of the Sealed Envelope (issued at the time of Purchasing) as an evidence that
supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those
bidders who have purchased Tender documents.




&

”’og;ECHNICA L
PROPOSAL
Y
2,

¢




SECTION - 11

INSTRUCTIONS TO BIDDERS




"SECTIONa-II i |

All mtes quoted in the plt.scrlbed SOR/ BOQ shall be ‘firm, irrevocable and not subJect to change or escalanon

e oy any account what 80 ever. No modxt‘ cauou, nlremtlon or deletlon in the bid will be accepted nﬂer the, bnd

‘5.

6.

7.

3.

9.
10.

. fo'

~opemngt1mc‘ B ; R L A /,

"-.

Sealed Bids. shall be :ecelved at Compaoy's Head Offi ice, .ST 4/B Block - 14 Su‘ Shah Sulleman, Road,
Gulslmn-e-lqb'ﬂ Karachi, up te specified time & date and will be opened publicly at spemﬁed’time &.date, in
tlie presence of Blddexs or their authorized represenlative who choose to attend. ln case Ihe bu;ll opening date
Falls on a holu or due to’ some unnvondable clrcumstances it is not poss1ble to open oo‘ ¥ aled:

1 "e above addreSs betore the spemfied Bid opemog daté and txme. The Company shall not be held

tlI specxﬁed separately m tcndez termsi "Techmcal,’

belop: Techmcal offers will be’ opcned: d evamat“ o,ffez ,of only

omplamtbtdders wxll bc retumed uxi-opened al ' 'bond.
The Bxd should be SIgned by a pe@a b
carparate entity, the same shall bea :
. Bids shall be submitted stnctly m
specaﬁcanons IR R

Bid shall remain valid for acceptance for & a pe
The Company shall not reunburse any expenses ing
The Bid ancrall subsequent correspondence shall beTn,
Payment for the Contiacted Work / Serv&ces wxll l‘ae

- Bidder shall therefore, be in Pakistani Rupees. o .
. In case of any queries / clanhc:mon with refrard to this Len

- The Company reserves the right to reject any or all Bids Witl'lout as
process. Company also reserves the nuht to accept the whole or d part of
the lowest or any particular Bid, :
. In case of any conflict between the Special Terms & Condmons and elsewhe -
Special Term & Conditions, will supersede & prevail. :

. Each and every page of the bid docomen[s being submxttecl by the bldders shall be sm' :
which the bid may be liable for rejection.’ A
. All documentary evidence required for evaluation of bid should be submuted along w1th the b1d in absence oﬁ'-, :
any documentary evidence no marks will be awarded in accordance to the evaluanon cntel ia,: 2 N
. In order to maintain cordial business relation dnd as per ethn:al busmess approach please prowde the

Justification in case of your non pmtncapatloo on our Fax # 9923 1533 & Emml mmte@ssgc corn k.’
. Conditional Bid will not be m:cepted and liable to be reJected TR EErL

The quoted unit price and conespondmg fotal amount shall be mclusnve of all dutx’es‘anicl :I‘a\es an
plOVll’lCll:ll Sales Tax as per pxovmcml faws, v s F_ T '
. Sealed bids shall be mmled/subnmted!dropped m tender box placed at l”ender Room CRD lelld.m SSGC
Head Office. Bids are to be delivered on or before closing time al‘ter whlch bid Wlll not be entertame
‘bid is sent through courier, the same shall be delivered at least halF e
. Price given in the Bid Form/BOQ is firm which shall take into
any. Discount / escalation given sepmtely

-'l

account all relevant factors 1'ncludl
al the time ol bid opening will not be considered.

The bidders are required to 1l form $5Tw_gs (if dLemL.d required) and submit with the bid,

 Instructions to Bidders( Df\l Sl LTS

S "_ way t‘or late recexpt of Blds or ;hem cdnﬁd nnahty- Bxds receWed aftef- the Bid’ closmg _tlnie“ .

1 ing _
" S opéned af a later intimated: date’ in presénce of’bldder s representative, -, -



SECTION-I

INSTRUCTIONS TO BIDDERS ()

Escalation
It may be clearly understood that this tender does not contain a price variation clause

and, therefore, all unit prices quoted shall be firm and irrevocable and shall not be
subject to escalation on any account, whatsoever.

Bid Instructions .
The bid shall be prepared in accordance with the following instructions:

2.1 Examination
Bidders shall visit/inspect the Work Sites and shall fully acquaint themselves
with the nature and requirements of Work, form and nature of sites, access to
ites, availability of materials, weather, law and order and local conditions etc.
ore submitting their bids. Submission of the bid shall be prima facie
%ence that the Bidders have fulfilled this requirement. -

22 Clari @ns
Each all be deemed to have satisfied himself before submitting as to the
correctne sEfﬁciency of its tender/offer and the rates quoted, which rates

shall, cover a gbligations under the Contract and all matters and things
necessary for p

pletion and maintenance of the Work. The Bidder may
submit questions/ @‘ garding these documents to the Company in writing
within a period exten to 10 (ten) days after issuance of the tender enquiry.
Replies shall be issued ¢ jders in writing and will be on record as addenda

to the ensuing Contract. ompany will not be responsible for verbal
clarifications. The bid submi yne will however not be extended on this

account. c

23 Validity Q
Bids shall remain valid for acceptance fo d of One Hundred & Twenty
(120) days from the date of bid opening. I ifle date falls on a holiday, the
validity will be extended to the first Company w8t y thereafter.

2.4 Cost of Preparation of Bid
Bidders will not be reimbursed for costs of any kind, oever, incurred by
them in connection with the preparation and the submission of their bids.

2.5 Bill of Quantities and Rates
The quantities specified in the Bill of Quantities (BOQ) are estimated and are

\\\,\ approval. .

Q(b'%‘& intended to serve only as a guide to the Bidders. Payments shall be made on the
Q(:.“-;:}p*“eé“basis of actual work quantum as measured. No clairns shall be entertained on
A7 97 account of increase or decrease in the scope of work. The Bidders shall ensure
\% a6 that their bids are not front-end loaded, which pay lead to rejection of their bids.
¢

2.6  Sub-Contracting

contracteds. Sub-contrgctors propd

£1pASTH

< . ' - v 2 ::""B f 3
f/) iy MUSHTAQU £D DETHO ‘Eﬁ}f} wan
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,r-" SSGCL Zopai Office ] i {Nawabshah
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2.7

2.8

2.9

(7

2.11

2.12

e v S
L e

2.13

Bid Documents

Bidders shall note that the tender documents including plans, drawing and
specifications, furnished for tendering purposes are not 1o be uysed for any
purpose other than tendering on this specitic job and shall not be reproduced
without the written permission of the Company. All such docyments iésued for
tendering shall be returned with the bid duly stamped.

Organization Chart

An Organization chart proposed for the conduct of the Work shall be submitted
after issuance of LTP/during evaluation (if required). The chart shall clearly
show permanent members of the Bidders supervisory staff that the Bidder
proposes to deploy on the work sites for the performance of the Work.

List of Equipment ' '
The Bidder shall submit after issuance of LTP during evaluation (if required), a
complete list of equipment proposed to be used in carrying out the Work

including make and type of all such equipment.
e Schedule
¢ Bidder shall submit after issuance of LTP during evaluation (if required), a

de
vario
within
AdditionS,
to delete fro
necessary bef
deletions and ame
representative.

Signing Authority /%
Bidders shail retstrn all ten

on_all pages by an authorize
carry official stamp of the Bidder'

work program in the form of a bar chart showing ptanned schedule of

ivities required to complete the entire work (as per Scope of Work)
lated completion period by deploying adequate manpower.

eletions and Amendments The Company reserves the right to add,

m&) amend the work defined in Scope of Work/BOQ as deemed

ter the execution of the contract. All such additions

éshall only be authorized in writing by the Company's

uments (including drawings) duly signed
rggentative of the Bidder and shall also

Postal Address
The Bidder shall give below office telephoney t
complete Postal address at which corresponden:
may be legally served in connection with his bid an
successful Bidder.
Telephone Nos:

d fax numbers including
e sent and all notices

r &'ng contract with the

HUSHTAQUE HAWED DETHO - _,Nﬁl-n

B AD

- g AL R
CE / ZMEx+-8659 s CAE e e
S5GiL Zohal Office Shahees ~»AﬂazirAbaoiNawahshah\
Mawabshah



2.14 Disqualification/Rejection of Bids
Failure to comply with any instruction in the tender documents would render the
bid liable to disqualification and rejection.

2.15 “If the bid of the successful bidder is seriously unbalanced in relation to SSGC
estimate of the cost of work to be performed under the contract, the SSGC may
require the bidder to produce detail price analyses for any or all items of the Bill
of Quantities of demonstrate the internal consistency of those prices with the
construction method and schedule proposed. After evaluation of price analyses,
the SSGC may require that the amount of Performhance Bond set forth in the
tender document be increased at the expense of successful bidder to a level
sufficient to protect the SSGC against any and all Financial Loss in the event of
default of the successful bidder under the contract”.

. . N ’ K/M/
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~ SECTION-II

SPECIAL CONDITIONS OF CONTRACT

Representative of the Company
Representative of the Company for the purpose of this Contract would be:

Abdul Waheed Jumani ASGM (SBU-US)

Signing of Agreement

Formal signing of agreement shall be completed as soon as possible. However the
Contractor shall mobilize/commence work after issuance of Letter to Proceed. Formal
agreement would be made on stamp paper of value at the rate of Rs. 0.35 per hundred
rupees of the value of contract. The stamp duty would be borne by the Contractor.

Monthly Deduction -~
gonthly deduction of Rs. 15,000 shall be made in case Contractor fails to deploy

; @ / specified full time supervisory staff at site.

Rate&l is.

SSGC for rate analysis / of quoted offers, if indeed.

Completion
The entire worl ghall he completed within 05 Months from the issuance of Letter to
proceed, which in f work exigencies could be issued prior to signing of formal

agreement. /O

Liquidated Damages Q .

The rate of liquidated damag be 0.1%percent of the final contract value for
each day of delay and limited to pnum of ten (10%) percent of the finai contract
value.

Maintenance Period. A

The maintenance period will be Six (06) n& after the issuance of Substantial
Completion Certificate by the Company. &

Retention Money A

The retention money shall be equal to Five (§%) pe@ the certified value of
work which would be released after the maintenance perio ectification of punch

list defects, to the satisfaction of the Company.

Mode of Payment

Payment against running bills shall be made to the Contractor by the Company as per

agthal executed quantities and in accordance with the conditions stated in the General

&é%ions of Contract and Bill of Quantities. For the contracts valued more than one
Million contractor’s every running bill invoice shall be verified by the company

N

’ ‘%ﬁggi:r’feer for release of Sixty (60%) percent adhoc payment within (07) working days

é‘i Sv on submission of the invoice on company’s prescribed format. The balance amount of

B ot
%-

the bill will be settled within 30 working days from the submission of the invoices by
the contractor.

Survey Equipment
The contractor ,shﬁlll provide all the y
instrument / equipment shal] be in #fe85e
by the C : ;
y the Companyy syracfit e ffoe
/' CFE AH¥

] * - gt ) b
; SECTL Ponal ! N Sou! as b
g Navabad 20 - - Thancel bnliABac[Nasas an
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11. Damage to Property and Persons _
The Contractor shall, except if and so far as the Contract provides otherwise,
indemnify and keep indetnnified the Company against all losses and claims for injuries
or damage to any persons or property whatsoever arise out of or in connection with or
in consequence of the construction and maintenance of the works and against all
claims demands, proceedings, damages, costs, charges and expenses whatsoever in
respect of or in relation hereto.

12. If LTP is not issued within 12 months after issuance of LOI, both parties are at liberty
to Terminate / Revoke the LOJ and contract.

NOTE:
o In case of any conflict between Special Conditions & General
Conditions of the contract, the Special Conditions will govern.

z@ ;2 . g é!éps‘ﬂ
o\ " {\]
pet 3 HE;\ o«
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Ditching & Backfilling and allied activity gas network. G)
85GL

Evaluation of Potential Bidders

The purpose of this activity is to evaluatethe prospectivebidders against pre-détermined criteria for
Ditching and Backfilling &other Distributionpipeline construction allied activities.The process is
based on Single Stage Two Envelope Basis in accordance to PPRA Rules 36 (B). Only those bidders
will be considered eligible for opening of their financial bids (second envelope) who have acquired
the threshold marks during the technical evaluation process of first envelope.-

The contractor shall be paid based on completionof pre-defined BOQ line items. The contractor is
required to quote for all the Construction activities as per BOQ line items, separately. In case of any
BOQ item is not quoted by the bidder, the bid shall not be considered and would be rejected
accordingly. Moreover, the contract will be awarded on complete package basis for all BOQ line
items. For removal of doubt,the bid value of all BOQ line items will be added and lowest sum so
arrived will be deciding factor for awarding the contract to the lowest complaint lowest bidder. SSGC

shall pay tractor for measured quantity of each line item of work actually carried out under
the contrac g tone based), no advance payments or mobilization advance shall be entertained.
Payment shall rate for the work set out in the agreed Rates of BOQ.

1. Mandatory RK ents
1.1 PEC Registration C-@ bove

The bidder shall have valid registr Q h PEC under C-6 or above having specialization of CE-08
category (copy to be attached with h

1.2. Bid Security O

The bidder is required to furnish Bid Security as i general terms and conditions.

1.3. Provincial & Professionai Tax Certificate

The bidder has to submit valid copies of Active Status of F e Tax, professional tax and active
SRB/BST, whichever applicable with tax certificates.

1.4.  Bank Statement &

The bidder has to submit valid copy of bank statement of last fiscal year.

2. Bid Evaluation Process

2.1. Methodology/proposal of work

The bidder shall provide a detailed description of how they intend to execute the project, detail the
project plan/ schedule with timelines and activities, necessary resources which will be used against
each activity and expertise to achieve the desired project objectives as per attached form B-O1.

2.2. Expertise ofContractor’s Team

The bidder shall submit complete information of the team of the contractor to perform pipeline
construction activities including but not limited to CV, qualification, experienceswhich shall be
minimum five (5) years or above as per attached form P-02 to B-06. The hired team of the contractor

for pipeline construction activities may, as a minimum, comprise of the followir‘ﬁ expertisg

He 4t
Muhamz{ﬁ\éé‘!e%unm . pCrAQUE Alg‘(E%DET N
Z D.C.E (Maintenance) : ez nal Offi C'{ HN 3
onal Office SSGCL Nawabshah SBEGCL 2o an R

Distribytipn Division

a7\

Y



Ditching & Backfiling and allied attivity gas netwotk, (é
SSGC

* Project Supervisor (Should be an Engineer) - Valid PEC Registration

¢ Field Constryction Supervisors (Diploma holder) - Valid Diploma from Board of Technical
Education

* HSE & QA/QC Supervisor - Valid relevant certifications

¢ Ditching & Backfilling Labors in sufficient numbers for achieving the project timelines as per
project plan/ schedyule.

There should also be sufficient ditching / excavation personal available for the required services so
that work can be done in smooth and uninterrupted manner.

2.3. Equipment Infrastructure/Office Facility

The contractor must have a designated office location equipped with necessary office equipment
like computer, internet, telephone, printing/printers etc. If bidder wins the tender, then he/she has
to develgp the temporary office or Camp along with all facilities at the worksite as well.

2.4, Related Expe! Track Record of Contractor

The track record will be gr. e;&basis of past experience of similar projects on Ditching and
Backfilling & allied activities o f DPE-100 pipeline network (1”¢ to 12”¢ & PE 20mm to
315mm). The complete informat rding previous project assignments such as Project
description, duration, completion da oly or delayed execution, resources deployed and

project value/Lol etc., copies shall be prov ificate of satisfactory completion on the name of
firm shall also be submitted by the contractor.

2.5. Financial Health

Assets as per criteria tabulated in Financial Requirements) angliajple to submit bank statement of
last one year of the company. The concerned team of SSGC ate any liquidity or current
assets risk of the firm to establish whether the firm will be ab bute the project without
financial constraints and following documents shall be provided:

l Banker's Certificate (a confidential, current banker’s referenceQ&e in respect of

bidder’s financial soundness — to be submitted directly by the ban! in a sealed
envelope)
lIl.  Copy of Firm’s annual account for the last 3 years.
lll.  Income Tax clearance certificate for last 3 years.
V. Proof of valid GST registration certificate, if applicable.
V. Proof of valid PST registration certificate, if applicable.
VI.  Proof of turnover per annum. o

The bidder shall exhibit sound financial health / credit Aigess (Annual Turnover & Liquidity

¢ All the information provided shall be supported with the documentary evidence.

F

ad sa‘eem Bllrh'o ‘ .‘. MU-:)H }"n OV 0 » o,
D.C.E (Maintenance) e 2‘}2%‘” g‘\i&‘gé} 5&;' HC
Zonal Office SSGCL Nawabshah SSGCL Zonal Offie.
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Pitching & Backfilling and allied activity gas network.

Distribution Division

h

SSGC

3. Technical Evaiuation of Bid

The evaluation parameters are detailed below against which the bidder shall be graded. The process
is divided into two (02) parts, first being the Qualitative and the second being the Quantitative. For
the Qualitative Part, it is mandatory to tick ‘Yes’ in all the clauses and submit supporting documents
at the time of bid submission. Failing to do so will lead to the rejection of the bid. For the
Quantitative Part, the bidder shali be graded against ¢ach category and has to score at least 70%
marks to be technically complaint. However, for the equipment category, the bidder must score at
least 70% marks out of allocated in that category. In case less than 70% marks are obtained in
construction equipment category the bid will be liable for rejection even if the minimum qualifying

marks i.e. 70% are achieved.

Mandatory Section

Essential / Mandatory Requirement

Yes

No

Registration yfth Pakistan Engineering Council for Category with € — 6 or above

&copy of valid Professional T, ificates

L having specializa@vaE-% category
2 Undertaking that th has not been black-listed by any Government
) Organization. '
3. Photocopy of Active Staﬁ? Income Tax, SRB/BST whichever applicable,

4, Valid copyof company’s bank st of last fiscal year

Note: Any “No” in-this section means man
rejected without further processing.

quirement is not fulfilled and the bid is liable to be

b. Quantitative Section

Score
Sr. # Description Max Allocated
Marks Marks
Technical Stability
Legal Status of Affiliation of firm A
Nature of Company
1 Proprietor Ship
Partnership 5

Limited Company

Experience Related to Ditching Backfilling Job for last 3 years

Work > 5 KM and above, 5 jobs (5 marks on each job)

Work> 3 KM up to 5 KM, 5 jobs (3 marks on each job)

Work up to 3 KM, 5 jobs (2 marks on each job)

(ahh .

ry iro
Muhammad Saléem Buri .
€.E (Mainten
ZoDna\ Office 3SGCL Na




Ritching & Backfiliing and allied aetivity gas netwark. (é
85GC

Distributian Division

Sr. # ' ’ ’ Déscription

1
1

Score

1

Max;
| Marks

Allogated
Marks

Expertise of Contractor's Team

'The hired team of the Contractor for Construction activities may comprise the following competency and

ducation level just as {CV & qualification along with attested certificates (where applicable) and

experiences of at least 3 years or above.

o

Project Manager x 1 (Engineer)

Field Construction Supervisor x 1 (DAE) or equivalent

HSE & QA/QC Supervisor x 1 {DAE) or equivalent

Heat Shrink Sleeve Applicator x 1

25

Road Breaker Operator x 2 (01 Ma rks each)

Compressor Operators x 1

Ditw Backfilling Labor x 20 (0.5 mark each)

Computer with Prj & Internet Facility

Constructlon EqUIpW@cludmg Related’ Fac:hty/ A\,allablhty
pa

Dlggmg s Tools like S | & Pickaxe etc (10 sets) (0.25 marks for each set)

|Compact|on tools (01 set)

Road Breaker Equipment’s (Jac x 2 (1 mark each)

Dewaterlng Pump (mlmmum 2inc é
(Mr Compressor for Jackhammer use x1

V\sphalt Cutter x 2 (1 mark each)

Sand Blasting Tools (Hopper Tank Set) x 1

25

ingle / Double Cabin Vehicle x 2(1 marks each)

Crain Mounted Truck ‘or equivalent’ for loading / unloading
of welded segment in excavated trenches X 1

Generator S5KVA x1

ing pipe and lowering

Safety Sign Boards and PPEs

First Aid Kits & Active Fire Extinguishers

W
N
A

Buriro ,
Mghgmén(ah:!’asi:?:znce) MUSHTAQUE AHMED DETHO
Zonal Office SSGCL Ngwabshah CE / ZM Ex: 8659

S8SGCL Zonal Office
Nawabshah
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Ditching & Backfilling and allied agtivity gas network. Q Distribution Divisian

S5GC

¢. Financa! Stability

Sr. # Description Score

Max: Allocated
Marks [Marks

6 ‘Annual Turn-Over For Last 3 Years: PKR

530 Million and above

15 Million to 30 Million 10

5 Million to 15 Miliion

5 million and above

3 Milliop to 5 Million 5

1 M 3 Mitlion

Ddcumentary evide be attached along with forms for each activity including manpower
monthly payments / re ceipts against hiring of machinery / tools
Inspection can be don &veriﬁcation of quoted equipment, if required by SSGC. .

Note: .
Total Marks 10& Pgising‘Criteria for technical qualification is 70 marks

4. HSE/QACompliance % :

o PPE’s personal protective equipment®lj rd Helmet, Hand Gloves, Safety Shoes, Ear
Plugs, Goggles etc. should be available an @y the workers at sites.

s Sign boards for general public and traffic. Th ntragtor will place at least two sign boards
at both ends of work site showing, “SSGC pipe Iinebi in progress”.
e Cordoned off the work site by fixing the caution tape@d the work site and placing the

cones (Traffic Barriers).
e First Aid Box should be available at site. A

e Active Fire extinguisher should be available at site with operator.
e Debris removal trollies for removing of debris on daily or alternat
e Maintenance tools and team for damaged underground utilities.

e Strict quality control on ditching depth, dewatering/cleaning, maintainir@naged utilities
and removing debris.

(e
, . MUSHTAQUE AHMED DETHO
Muhammad Saleem Buriro CE / ZM Ex: 8659

D.C.E (Maintenance) -
Zonal Office SSGCL Nawabshah >~ C Gk Zonal Office
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Pitching & Backfilling and allied activity gas netwerk.

1. Form 8-01

PROPOSED PROJECT TIMELINE

0

§5GC

Distribution Division

{Detailed description of Project execution with schedule of activities;

S.# Activity

Quantity
of Work

Start
Date

End
Date

Time
Duration

Resources

Man Power

Equipment

%

Muhamma
D.C.E

Zonal Ofﬁcsa SSGCL Mawabstzah

TAQUE AH
MUS%E | ZM Ex\8659

THO ,

$SGCL Zonal Office

Nawabshah




Ditching & Bagkfilting and allied activity gas network. (‘\

Distribution Division
SSGC
2. Form B-02
DETAILS OF PERMENANT STAFF
(Engineers, Technical and Other supporting staff)
S.# Name Designation Educational Year of Relevant
Qualification | Experience Experience

Note:This form provides summary of the manpower for the project. For each employee form, B-03
will be filled, attached with PEC Registration (in case of engineers)/certificate from board of technical
education (in case of DAE)/Degree from recognized university (in case of NBAasters) shall be
enclosed, otherwise no credit/points will be given.

W
gﬁ\\" - MUSHTAQUE AHMED DETHO
Muhammad:-Sdfeem Buriro CE/ZM Exy 8659

D.C.E (Maintenance) =~ SSGCL Zonal Office
Zonal Office SSGCL Nawabshah Nawabshah

"




Ditching & Backfilling gnd allied getivity gas network. ‘)

s5Ge
3. Form B~03 *

QUALIFICATION & EXPERTISE OF CONTRACTOR’S TEAMPROPOSED FOR THE
ASSIGNMENT

Name:

Profession/Expertise:

Qualification/ No. of Years of Experience:
PEC/DAE/Enroliment No.:

Date of birth:

. Nationality:
s with the firm:
. @of proficiency:

E n

10. Membd¥ship of professional societies:
11. Academic ification:

12, Other training

o AR S

0

describes myself, my qualificati my experience

%
2,
Signature: GA

1. Please fill one form for each employee as above. Additional experienceg tion may be
attached with the form.

2. An affidavit on stamp paper of Rs. 20 stating that the copies of certificates dttached of key
staff are genuine and will be responsible for any discrepancies arising later on.

3. All the above information provided shall be supported with documentary evidence; otherwise
no marks will be awarded.

I, the undersigned, certify*tjiBt, t;the best of my knowledge and belief, these bio-data correctly

Note:

K&\\“\A‘ dr ;
M/A MUSHTAGUE AHMED DETHQ\'3
Muhamffiad Saleem Buriro .z CE/ZM Ex:18659

i £} ‘ Office
D.C.E (Maintenance 5§GClL Zonal
Zonal Ofﬂc(e SSGCL Nawabsh)ah Nawabshah

Distribution Division
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Pistribution bivision

Ditching & Backfilling and allied activity gas network. ' v (:\}

SSGE

1

- Fon

4. Form B-(4

INFORMATION FORM

1. Name of Contractor

e Address

¢ Telephone No {s)
e Fax number

¢ E-mail

2. scription of firm (Ownership / Organization)
copy of certificate of registration
3. ExQWumbe( of Years)

4, Experience of {on appended B-3 form) during the past five (5) years.

5. Organization chart sigbwinggontractor structure.

6. Additional information O
@ Yours truly,

Name of Authorized Representative:

Note: All the above information provided shall be supported with docume &dence; otherwise
no marks will be awarded.

g 3’
&\\l\\[\ /'/ x ,
/ D DETHO =
SHTAQUE BHM
Muhammad Saleem Buriro W CE | ZM Ex: 8659

i 3 ynal Office
D.C.E (Maintenance) 38GCL Zona
Zonal Ofﬁc(g SSGCL Nawahshah Nawabshah -




Ditching & Backfilling and allied activity gas network, é) l Distribution Division

»-

3. Form B-05

ASSIGNMENT COMPLETED BY THE FIRM IN THE LAST FIVE YEARS
[Along with Documentary Evidence & Details]

[NAME OF THE FIRM]

1. Name of Assignment
2. Name of Client

3. aAddress of Client :
%rt Date : Month/Year
5. mtion Date . ‘ : Month/Year
6. ? Duration : Month/Year
7. No. ofStaff ofessionals deployed :

8. Approx. vé) rvices/ Assignments

9. Description 00

10. Description of Ser&rovided by the firm

Note: o
i} " One form foreach assignmeno
ii)

All the above information providems/%supported with documentary evidence;
otherwise no marks will be awarded,

po
S

MUSHTAQUE AHMED DETHO &

Muha : CE / ZM Ex: 8659
fmad Saleem Burirg SSGCL Zonal Office
D.C.E (Mamtenance) Nawabshah
Zonal Oféice SSGCL Nawabstiah 2




Ditching & Backfilling and allied activity gas petwork. (.%

Distribution Division
§5GC
6. Form 8-06
UNDERTAKING FOR THE CERTIFICATION OF
Heat Shrink Applicator
Tender Enquiry No. SSGC/
Sr. # Heat Shrink Applicator Name Experience

/ Signature of Contractor:
% Name of Contractor:
C % Name & Stamp:

Note: The bidders are required to furnish this mandatory um%on Stamp Paper of Rs.
200/- while submitting this tender.

e

/ MUSHTAQUE AHMED(PETHO

CE/ZM Ex: 8659
Muhammad Saleem Buriro SSGCL Zonal Office
D.C.E (Maintenance) Nawabshah
Zonal Ofiice SSGCL Mawabshah

-



Ditching & Backfilling and allied activity gas network, @
S5GC

7. Form B-07

UNDERTAKING FOR OWNERSHIP OF EQUIPEMENT
Tender Enquiry No. SSGC/

Dist_:ribut_ion Divisidh

I , $.0/D.0 _, holding CNIC No. copy attached and
| representative of Contractor/Company, solemnly affirm and declare that the
| quantity of equipment detailed in below table is under my company’s ownership and will be made

available throughout the project duration and the same are in fit and operational condition. In case
‘ of any default in the equipment ownership claim or operational deficiency, | shall be liable for

penalties as per PPRA rules. Moreover, | also agree to bear all financial losses incurred due to
defaults in misreporting the facts. | further undertake to pay all liquidated damages and penalties as
per SSGC’s terms and conditions.

In case, | fail to provide below mentioned equipment/tools, SSGC will have the right to terminate my
contraglend debar / black list my firm / company on temporary or permanent basis at my own risk

and d forfeit the performance bank guaranty and retention money.
> ( . S. }escription Qty Year of Owned | Capacity | Present | Marks
o No. ) Manufacture | or Leased Location
1 Digging Tool de, Shovel &

Pickaxe etc
2 Compaction tools

3 Road Breaker Equip
Hammer) x 2 (1 mark each)

4 Dewatering Pump (minim
inch)

5 Air Compressor.-for Jackhamme
use x1

6 Asphalt Cutter x 2 (1 mark each)

7 Sand Blasting Tools (Hopper Tank

Set)x1 9
8 Single / Double Cabin Vehicle x 10

9 Crain Mounted Truck  ‘or

equivalent’ for loading / unloading
of line pipe and lowering of welded

‘ segment in excavated trenches x 1

10 Generator 5 KVA x 1 E

Signature of Contractor:

Name of Contractor:

Contractor's Name & Stamp:

Note: The bidders are required to furnish this mandatory undertaking on Sta
200/- while submitting this tender.

Y

gﬂ\\“ MUSHTAQUE AH

Aon

CE /ZM Ex:
- e Muhammad Saféem Buriro SSGCL Zonal Office S
D.C.E (Maintenance) Nawabsha

Zonal Oflice SSGCL Nawabshah
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Distribution Division

Ditching & Backfilling and allied activity gas network. ' ¢ ®
N g $SGC

UNDERTAKING FOR SCHEDULE AND TIME UNE
Tender Enquiry No. SSGC /

[ _ , S.0/D.0 , holding CNIC No. copy

attached, solemnly affirm and declare that in the event of contract is awarded to me against the
subject tender inquiry, the entire work/Job will be completed as per below schedule of daily, weekly

and monthly as mentioned below table.

Daily Ditching & Backfilling and allied activities

Weekly Ditching & Backfilling and allied activities

Monthly Ditcﬁing & Backfilling and allied activities

mmissioning

[ . }'on period
If any constraint to Ehe daily progress, | will meet the target at the end of week. | will

manage to resolve site lo traints on day to day basis if arrived.

In case of any default, in execu ssful completion of Contract as per my quotation / tender
terms / scope of work, SSGC will haé

right to terminate my contract and debar / black list my
é asis at my own risk and cost and forfeit the

firm / company on temporary or per

performance bank guaranty and retention m%
t@es and penalties as per the terms and

I / We further undertake to pay all liquidated
Signature of contractpg

Contractor’s name and stamp

conditions.

Name of contractor

Note: The bidders are required to furnish this mandatory undertaking on Stamp Paper of Rs.
200/- while submitting this tender.

2l ™
\‘ . ,‘.Q\“ :\;25?‘

(& o /

A
Muhammad Salesm-Burlro . Oy
D.C.E (Maintenance) MUS%’SQUE {MED DETHONSLY:!

Zonal Office SSGCL Mawabshah ! ZMEX: 8659
«QQ‘ SSGCL Zonal Office 8
% Nawabshah e
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Section - )\/(

Special Conditions of Tender Document

Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &

1-

2.

10-

conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOI).
a. Performance Bank Guarantee
b. Stamp Papers
c. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

All kin overnment Taxes, Duties and Levies against any item of the contract, shall entirely be the
responsibi ¢ Contractor. Income Tax will be deducted as per applicable Law under the prevailing
Government te of Income Tax deduction in relation to submission of Income Tax certificate from
the Contractor Sho lso be stipulated.

Bank Guarantee ¥Bid d Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevaili cgig, specified by the respective Provinces. Further the bidder/contractor submitting
the Bid Bond guaranteance Bank guarantee being prepared by the State Bank’s schedule banks
O ¢ no deletion/insertion/alteration/modification of any terms in the Bid
&n:n the tender document or else bid will be liable for rejection.

should ensure that there
Bond/PBG guarantee format

If the letter to proceed (LTP)by t. is not issued within six months after issuance of letter of intent
(LOI, both the parties are at liberty O\ate/revoke the LOI without any claim of loss or damage to the

other party.

The completion period of the said work sh: ith effect from the issuance of Letter to Proceed, which
in case of work exigencies could be issued prior/,

wg of formal agreement.
In case of services and works tenders:

Bids determined to be substantially responsive will b@ked by the Procuring Agency for an arithmetic
error. Errors will be corrected by the Procuring Agency as fcw;

a. Where there is a discrepancy between the amounts in figug apd in words, the amount in words will
govern ; and

b. Where there is a discrepancy between the unit rate and the line l&l resulting from multiplying the
unit rate by the quality, the unit rates as quoted will govern, unless 1 ginion of the Procuring Agency
there is an obviously gross misplacement of the decimal point in the un in which case the line item
total as quoted will govern and the unit rate will be corrected.

The bidder shall fill in rates and prices for all items of the works / services d in the BOQ. Item

against which no rate or price is entered by a bidder will not be paid for by theNProcuring Agency when

executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who

change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):
In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected.
Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.
~TTTE
Ty
il 2\
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a) All the bidders are advised to furnish fixed bid security amount appearing in Schedule of
Requirement/Bid
Form, failing which their bid will be rejected.

b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.

¢) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous bid.

11- Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days.

12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.

13- Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing

terms as mentioned in the General Terms & Conditions.
14- Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at

the time of bid submission"

15- The Suce ontractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate
with their In ills failing which the payment will not be released.

16- Contracts o
In thé event thé con r is not willing to extend the CONTRACT for further term(s) / Period(s) under the
same terms & con tiow the quoted price as defined in the bid documents, the contractor is liable to
intimate in writing to S ast 3 (Three) months in advance prior to completion of the existing contract
term / period, failing which@n will be taken as per tender terms.

17- Insurance
In addition to the Clause 22 #Insygance, of General Term and Condition, when The Successful
Contractor(s) / Supplier(s) will sub rance Policy to SSGC, the Insurance Company (policy issuer)
should be registered with SECP, o avthe insurance policy will not be- considered / rejected at
contractor’s risk and cost. The insurance e period will be according to the work completion period as
mentioned in the contract / tender document¥

18- Fixed Bid Security — Alternative Bid

A bidder cannot submit two bids/offers with a sin/
bids/offers with separate fixed bid security/pay order
rejection.

19- Bid Bond & PBG (Performance Bank Guaraniee) for Pr

In case of proprietary Tenders, the Bid Bond & Performan
Applicable.

ed bid security/pay order. However, the alternative
cepted, failing which the bids will be liable for

enders
Guarantee (PBG) are not required /

20- SSGC will not pay invoices if they are turned in after 6 months of wo

(&tion / material delivered.

21- It is mandatory for the bidders to follow all the terms and conditions given &ender documents without any
addition / deletion / amendment and submit the bid accordingly. Therefore, 1 context, the bidders are
requested not to give their own terms and conditions as it tantamount towards itional bid. Otherwise
their terms and conditions . will not be considered and the Purchase Order / Contra II' e awarded based on
only as per SSGC tender terms and conditions. € '

22- The bidders/contractors are required to provide their only one Bank Account number (!BAN number) on the
‘FORM-X’ attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions. :

23- Payment:

The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.
(a) Purchase order No. & date

(b) Items
© Quantity
(d) Price
(e) Invoice value
'43) Point of delivery
(2 Delivery challan indicating delivery date, etc.
Page 2 of 3 Rev-SC-24
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(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

23. In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurancé policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24, Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)

25. Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document.

26. Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.

27. As per SRQ 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50
million gffabove, bidders/contractors are required to submit the Beneficial Owner’s Information for Public

; gtracts/Purchase Orders (Annexute-I).

28. Bidder wi @ listed and henceforth cross debarred for participating in respective category of Public
Procurement M8cegMpgs for a period of (not more than) six months, if fail to abide with a bid securing
declaration (whidll is gg integral part of tender document), however, without indulging in corrupt and
fraudulent practices, | ggch of obligation(s) under the Bid conditions:

a) The bidder have with, r modified their bid duting the period of bid validity as specified in the tender
terms.

b) Having been notified of éceptance of bid by procuring agency during the period of bid validity (i)
failure to sign the contract of ac urchase order (ii) fail or refuse to furnish the performance security or

to comply with any other condi ]A
29. Wherever the “Rate Only” is mention

ntioned in the tender document.

on BOQ or anywhere in tender documents) the same shall only
be applicable not cxceeding 15% of th P\ procurement for the same items as given in the BOQ for
package basis. In case the requirement is o ise basis (not package basis) then not exceeding 15% of
the original Procurement for the same items (on } ise basis) as given in the BOQ.
30. Lots: In case when the tender is floated on L 1;; following clauses to be applied:
d

a) The bidder(s) are essentially / mandatorily req o submit fixed bid bond as mentioned in the

tbid form/BOQ/Invitation to Bid. Separate fixed ®1 to be submitted against each individual
"LOT and its validity to be 150 days at the time of o f technical proposal.
b) Evaluation for each LOT will be carried out separately. T will be awarded separately.

31. For open competitive bidding if the most advantageous bidd local manufacturer, 10% trial
order will be placed and remaining 90% order will be awarded t t most advantageous bidder
at their own quoted rates.

32. Redressal of Grievances And Settlement of Disputes: &

* Any bidder feeling aggrieved by any act of the procuring agencﬁ' the submission of

his bid may lodge a written complaint concerning his grievances within seven days of
announcement of the technical evaluation report and five days after issuance of final
evaluation report.

o In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

e In case, the complaint is filed after the issuance of final evaluation report, the complainant
cannot raise any objection on technical evaluation of the report. Provided that the
complainant may raise the objection on any part of the final evaluation report in case
where single stage single envelope bidding procedure is adopted.

Page 3 of 3 Rev-SC-24
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SECTION- “\/
TION- "\

General Terms & Conditions

Definitions and Interpretation:

a)

b)

d)
€)

:4]

h)

)]

k)

t)

In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southem Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees.

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representatiye of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

idder means any person or persons, firm or company bidding for the Work.

ractor means the persons, firm or company whose Tender (as hereinafter defined) has been accepted by

Mpany and includes the Contractor’s representatives, sub-Contractors, successors and permitted
as rior to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder
sub n oposal in accordance with the Tender Documents).

Rwltative means person(s) appointed by the Contractor to perform duties as set forth in the

Agent o
Contract.

Laborers/Wor a such laborers/workmen and staff as may be employed by the Contractor for
purpose of carrying 0 &Nork.

s
Sub Contractor mean®any or person having a direct Contract with the Contractor. Nothing contained
herein however, shall be d e construed to impose upon the Company, any obligation, liability or duty
to a sub-contractor or to creal Cagyactual relation between any sub-contractor and the Company.

Work means whole of the Works r part thereof to be executed in accordance with Tender / Contract
documents, whether temporary or pcm\@-‘d whether original, altered substituted or additional.

Contract Documents shall consist of duly gffeafed Articles of Agreement, the Tender Documents and the
Tender submitted by the successful BiddeY 4 @ modifications thereto incorporated in the documents
before and after the execution of the Contract.

Contract Price/Value means the sum named in le of (SOR) / BOQ subject to additions thereto or
deductions there from as may be made under the provisions after contained.

about the execution, completion or maintenance of the Work, t include such equipment, materials,

Plant means all machineries, equipment, materials, appliance@gs of whatsoever nature required in or
appliances or things intended to form part of the permanent Work.

Temporary Works means all temporary works of every kind required &ut the execution, completion or
maintenance of the Work.

Drawings means the drawings referred to in the Contract documents and any of such drawings.

Location means the land and other places on, under in or through which the Work ecuted or carried
out and other lands or places provided by the Company for the purpose of the Contract)

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”,

Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function™, “Proprietary Items” and “Trade Names™ are
used for the purposes of establishing a standard of “Kind, Quality and Function” and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.
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u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from
time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

£24 1. | LI WP et}
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aa) Completion Period means the time allowed for the execution of the Work.

al headmgs or notes in these Conditions of Contract shall not be deemed to be pan thercof or be taken
ion in the interpretation or construction thereof or of the Contract.

1.2 Wordgimporting the singular only also include the plural and vice-versa where the Contract so requires.
into z

14 If there I »m between the Special Conditions and the General Conditions, the Special Conditions shall
t

modify, supp
Examination:
Bidders shall visit/insp@Ct®xggmige the Work & Location and shall fully acquaint themselves with the nature and
requirements of Work/Serv, @ ccss to Work/Location availability of materials, wcather, law and ordcr and local
conditions etc before submt

ent and supersede the General Conditions.

In, case of any conﬂict between drawi lcations,' SOW/TOR and SOR/BOQ), with regard to the quality of any
item, the Contractor / Consultant shal uotation for the better quality. In case of any deficiency in the
drawings/details, the Contractor / Consultan seek clarification from the Company. Submissmn of Bids/rates on
the basis of incomplete drawings/details shall or / Consultant’s sole responsibility.

Additions, Deletions:

The Company reserves the right to make addition (Il % ) and delete the quantity from the Work defined in
SOW/TOR/SOR/BOQ as deemed necessary before or execution of the Contract. All such additions and
deletions shall only be authorized in writing by the Compan Q
Schedule of Requirement:

The .quantities specified: in the SOR/BOQ are estimated and are-i
Payments shall be made on the basis of actual Work quantum don
entertained/allowed on account of increase or decrease in the Scope of W
Company through the issue of change orders as stipulated in the relevant

Rate:

to serve only as a guide to the Bidders.
ured. No claims or adjustments shall be
whéeh has not been duly authorized by the

price for each item in the SOR/BOQ. In case of any discrepancy between item rate and tg
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject t
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall rei™® & and no escalation
whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be workWgJp. idder shall be
required to furnish a complete rate analysis of any item in.the SOR/BOQ as considered necess the Company.
Escalation:

It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Validity:
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last
date falls on a holiday, the validity will be extended to the first Company working day thereafier.

Bid Bond (Earnest Mone

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid Bond and no cash
or cheque or a guarantee issued by an insurance company shall be accepted. S .

e ——
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The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid-Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financial” bid, unless and until specified separately in Tender terms).

FPopd may be forfeited if a bidder withqraws the bid during validity period specified by the bidder
or if sugggfsgim] bidder fails to:

>  Acce es order/LO],

ance guarantee in accordance with clause 10 of General Terms & Conditions,

> Extend Seffices er requirement and completion Period.
Performance Boj.

The Bidder shall furnj @ erformance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance
with the prescribed f0 e form of a bank guarantee issued by a scheduled commercial bank

operating in Karachi for 4 ounE equivalent to- Ezyf_ ) percent of the Contract value. Failureito

furnish the performance Bond b, execution of the Contract will entitle the Company to consider-the
Bidder as having abandoned the' d the forfeit the Bid Bond. The Performance Bond shall remain -
valid till after three (03) month of of the work.
The Company’s right to recover dama, off\he Bidder for breach of Contract shall not be limited to the
value of the Performance Bond. In the eve! idder failing to execute a formal Contract or to submit
the Performance Bond in the manner aforesaid f e period specified, the Company shall be entitled to
t % with his tender without prejudice to its right to
It

appropriate the eamnest money submitted by
claim any further loss or damage which may resu on of the aforesaid default of the Bidder as if

Contract is actually executed for the purpose of such cRjg.

Contract performance.

» The Bidder shall extend the validity period of the Pcrformwid for such period(s) as required for the

The performance bond of the successful bidder will be released sful completion of work.
Retention Money:

The amount to be retained from payments shall be equal to the specifie f certified value of Work
which would be released after the maintenance period. 6

Completion Period: :
Subject to any requirements as to completion of any portion of the Work be mpletion of the

whole of Work, the Work shall be completed within the specified completion periods Work shall not be
considered as completed until the Company has certified in writing that it has been completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative.

Signing / Execution of Contract / Agreement:
Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt

of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the
Government of Pakistan.
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

Award / Evaluation Criteria:

Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.

Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the nature of requirement exclusively at the discretion of the company to ensure economic
procurement. '

Commencement & Execution of Work:

Notw1thstand1ng any delay in the preparatlon / execution of the Contract the successful Bidder shall

to Proceed.
The Contractor / Consultant shall prior to commencement of Work, obtain the written authority and

at any time, by a written notice to the Contractor / Consultant, make changes within the
fthe Contract.

Upon notificatio the Company of such change, the Contractor / Consultant shall submlt to the
Company an estimate gff§

\ce of the change, and shall include an estimate of the impact (if any) of the
change on the completion! under the Contract, as well as detailed schedule for the execution of the

change, if applicable.

. The-Contractor /:Consultant sh4&l n rformh changes in accordance: with above, until the Company has
authorized a Change Order in writi basis:of the estimate provided by the Contractor / Consultant.
a chi

Changes mutually agreed upon as 1 constitute a part of the Work under this Contract, and the
provisions and conditions of the Contrac ly to said change.

Assignment:

The Contractor / Consultant shall not assign,
Contract except with the Company’s prior written

e or in part, its obligations to perform under the

Termination of Contrict:

The Company may decide to terminate the Contract in o@he lowing situations: :
@ Termination for Default: !

The Company may, without prejudice to any other remgy for breach of Contract, by written
notice of default sent to the Contractor / Consultant, term ontract in whole or in part.

(a) If the Contractor / Consultant fails to complete the ¢ Works / Services within the
time period(s) specified in the Contract or any extensio &l‘ anted by the Company.
() If the Contractor / Consultant fails to perform any other obli under the Contract.
(c) If the Company during the completion period of the Contra on to believe that
the Contractor / Consultant will not be able to fulfill the obligatiogs @e Contract.
a

Pnor to the exercising of any right by the Company to terminate the Contract, the ny shall issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Conshiltant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

(i) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /

Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company. ‘
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(ili)  Termination for Convenience:

a. The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

Liquidated Damages: -
If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to

any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated

damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work

or performance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the

Compgp reserves the right to terminate the Contract at the risk and cost of Contractor / Consultant. The
j daguages shall also be applicable for tht Works / Services terminated under Clause 16.

@ iquidated damages shall not relieve the Contractor / Consultant from performing and
tions under the Contract and nor shall the rights and entitlements of the Company be
affected or red®ed % manner.

Force Majeure:

The parties will not be red to be in default in the execution of their contractual obligations or any of

them to the extent that ion of such obligations or any of them is delayed or omitted by cause of
Force Majeure. Each party visg the other party by written notice within 07 days of the occurrence of
e&

term Force Majeure employed herein shall mean acts of:public

sion, hostilities, revolution, epidemics, riots (other than among
the Contractor / Consultant’s own ) fires, floods, earth quake, commotion, disorder and other
causes similar in kind to those herein not under the control of either party, which makes the
performance of this agreement unfeasible ﬁich by the exercise of due diligence the party seeking
excuse from performance is unable to over ¢

The Company shall not be liable to the Contract%su]tam for any damage or loss caused by Force
Majeure directly or indirectly.

Safety of Employees and Works: .
The Contractor / Consultant shall be responsible to take &cessary precautions for the safety of
employees on or off the Work, and shall comply with all ‘app le safety laws and codes to prevent
accidents or injury to persons on about or adjacent to the places e Work is being performed. All
statutory rules, orders, regulation from time to time in force relating éﬂ and observance of all safety
precaution governing or which might be deemed to be given during thdfe ion and performance of the
Work. The Contractor / Consultant shall comply with any and all person egulations. Any person
of the Contractor / Consultant violating the safety rules shall be removed b ontractor / Consultant
from site and replaced without delay.
Insurance:

The Contractor / Consultant shall be responsible for obtaining a Contractor / Consu s All Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or damages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third. Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site,
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Insurance will be required where ever apg!icabie:

Company’s Address:
GENERAL MANAGER (PROCUREMENT)

SUI SOUTHERN GAS COMPANY LIMITED,
2™ FLOOR, HEAD OFFICE, ST-4/B, B-14,
SIR SHAH SULEMAN ROAD,

GULSHAN-E- IQBAL,

KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

23.

25.

Dispute Resolutipn:

If any disputeghall arise as to the interpretation of this Contract or any matter or thing arising there from, the

ttled as far as possible by way of amicable resolution. Failing such settlement, the dispute

r arbitration to two Arbitrators, one to be nominated by each Party. The appointed
ore proceeding on the reference appoint an Umpire. The Award given by the
the

Arbitrators s
Arbitrators or
shall be governed
of arbitration shall be

All costs of Arbitration

ire as the case may be.shall be final and binding on the Parties. The proceedings
Iﬁistan Arbitration Act, 1940 and any statutory modification thereof. The venue
i i

Abe borne by the Parties themselves, unless otherwise ordered by the
Arbitrator, Notwithstandifus#g ;N istence of any difference or dispute, or the commencement Or
continuance of any arbitratiodf J¥ceedings, Works to be done or Services to be provided under this
Contract shall not be suspended®r djglgntinued by the Contractor / Consultant nor shall any payment be
‘withheld by the Company except ence of the amount in dispute, which-is the subject matter of
such proceedings. .

Income Tax and Duties:
All kinds of Government Taxes and Duties (§
per provincial law, against any item of the co.
Consultant, Income Tax will be deducted as ap

tax, custom duties, etc.) also the provincial sales tax as
11 be entirely the responsibility of the Contractor /
der the prevailing Government Rules. Rate of

Income Tax deduction in relation to submission of In certificate from the Contractor / Consultant
should also be stipulated. )

All Foreign Service providers are required to obtain Advalice g from the Federal Board of Revenue
(FBR) under Section 206A of the Income Tax Ordinance 200 *s Income Tax Law). The advance

Ruling issued by FBR covers application of Income Tax Ordingficeg®001 to Transaction proposed or
entered in to Foreign Service Provider”.

Payments: ¢ ‘ A

Payment will be made within 30 days after completion of works.

The Contractor / Consultant shall submit to the Company during the execution k on-account bills
along with a statement / details of executed Work.

The rates and prices in such on-account bills and statement of Work shall be in accor aﬁth those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates prices for other

items of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:
(@ Defective Work not remedied.

) Claims filed or reasonable evidence indicating probable filling of claim.
© Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.
(d) Damage to another Contractor / Consultant. -

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays.

wy

P
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The making and acceptance of the final payment after successful completion of Work shall constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale Tax- return, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

26. Blacklisting of Suppliers and Contractor / Consultants:
The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in
SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform
satisfactorily or found to be indulgedz‘& corrupt and fraudulent practices as defined blow:

26.1  Corrupt and fraudulent ti‘?” includes the offering, giving, receiving, or soliciti@. of anything

of value to influence th%'a of an official/company. &~ &
. & . . . ) .
262  If the supplier/Conifa @ Consultant found responsible for the detriment of Q{s‘:’ q@'xpany during
proceedings o@c@ §?’nent/contract, process or its execution. .;5‘\" é"ﬁ'

ingi%o\@ bid) in order to influence the procurement pro hitne execution of the

/contract. & W

1 . . .
ices among bidders (prior to or after bid subnﬂ&i \bdesxgncd to establish bid
prices iﬁci'fl, non-competitive levels and to deprive the compghy of the benefits of free and

) . oty .
26.3 ?pwse@ﬁ?xo&%f facts (by providing fake documents, concealmgﬁ/ &iis- reporting facts
{y
264 Co
open competjjie:

27.  GOP’s Obligation: Q o
The contract shall be gov ‘@he Law of Pakistan. The Contractor / Consultant is obligated to comply
i i

with all regulations and ord n force or to be passed by the Government of Pakistan .in connection
with Labor legislation during t#€ co of the work to be performed. Any additional financial charges on - -

. .. account of revision in minimum GOP will be company’s responsibility while the contract is in
operation.
This contract embodies the entire unde iy of the parties hereto on this subject and there are no
commitment, terms, conditions or obligati or written, express or implied, other than those

contained herein.

28. Late Bid:
Sealed bids shall be mailed/submitted/dropped in & laced at Tender Room, CRD. Building, and -
SSGC Head Office, In accordance to the time specifiedginvitgtion to bid & tender notice (which ever
3.3z applicable), Bids are to be delivered on or before closing tlmﬁwhich all bids submitted after the time
prescribed shall not be entertained and will be returned withffit opened. In case bid is sent through
courier, the same shall be delivered at least half an hour before sch@iu ening time.

29. Rebate / Discount: ) o )
Unit rate (s) given in the Bill of Quantities shall take into account all re ctors including discount if
any. Discount given separately at the time of bid opening will not be consider

30. Joint Ventures:

In the event that the bidder is bidding as a Joint Venture, the Company wil
agreement duly executed by the parties to the Joint Venture to be submitted with
parties shall also furnish an undertaking to be jointly and severally liable for all liaDWities arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

31. Correction / Amendments in Quoted Price:

Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction requh:ed in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.
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| SECTION-VI

TENDER FGRM

Sui Southern Gas Company Limited,
ST 4/B, Block 14, Sir Shah Muhammad Suleman Road.,
Gulshan-e-Igbal,
KARACHI.
Sui Southern Gas Company Limited

Request For Tendering Scheme Supply of Gas To Talha Defence Scheme Deh
Khiaryoun Taluka Nawabshah District Shaheed Benazeerabad
JOB # 09259514 (Mains)

QuaniMCs s the subject Work, I/We, the undersigned offer to undertake, complete and
maintain®he le of the said Work in conformity with the contract terms the unit rates

Dear Sir ? -
1. Ha ned the Site, Drawings, Conditions of Contract, Scope of Work and Bill of

given.

2 I/'We undertake. 1; tender is accepted, to commence the Work within specified time
after receipt of the leier ofgintent/letter to proceed/signing of contract, and to complete and
deliver the whole of thb& contained in the contract within the period specified in the
tender document. ‘

3. If my/our tender is accepted, ﬁ hail provide an irrevocable bank guarantee of a
Scheduled Bank (acceptable to t y) to be jointly or severally bound with me/us
in a sum specified hereunder and in e [I for the due performance of the contract.

4. . T/We agree to abide by this tender for mg of 90 days from the date fixed for opening
the same and it shall remain binding upon@'s and may be accepted at any time before
the expiration of this period.

5. I/We agree to execute the Work in a manner satisc to the Company whose decision
shall be final and without appeal on work methods, ations, and quality of materials,
equipment and workmanship.

6. I/We agree to supervise and furnish adequate engineering
force, tools, plants, machinery and finances to perform the Wo
agreed Time Schedule to ensure that all will be done in a
international engineering standards.

7. Unless and until a formal agreement is prepared and executéd, this tender together with the
Company's written acceptance shall constitute a binding contract between us.

8. I/We understand that the Company is not bound to accept the lowest or any tender
received without assigning any reasons.

9. For ease of reference certain information and special stipulations applicable to the contract
within the subject of the tender are set forth herewith:

byt ‘

MAQSOOD AHMED ABBAS|
Sr. Engineer Maintenance
S.8.G.C.i.,, Nawabsnah

Bt FDASTY
T ] BERG )
Tl Ghs Compdnt Limited

Nawzhshah)



a.  Name of the Compary : Sui Southern Gas Company Limited

b. Name of Work : Request For Tendering Scheme Supply of Gas
To Talha Defence Scheme Deh Khiaryoun
Taluka Nawabshah District Shaheed

Benazeerabad
JOB # 09259514 (Mains)
c. Amount of Bid : Rs.
(To be filled in by the Bidder)
d.  Earnest Money : Fixed amount as per company policy
€.  Retention Money : Five (5%) Percent of all payments made to
the Contractor.
% ate of award of Work : Date of acknowledgement of Letter of Intent
(LOI) by the Contractor.
. g. »i]izaﬁon Period : Two (02) weeks from the date of issuance of
Letter to Proceed

h.  Value @formance Bond Five (5%) Percent of the Contract / Bid

? ‘ Value.

i.  Completion Peri : 05 Months from the date of issuance of
Letter to Proceed it will be issued within 02
week after submission of documents by the

O: bidder as mentioned in the Letter of Intent

including 02-week mobilization”period and

on availability of material and RCP..
j- Mode of Payment ¢ s per para-11, Section-Il, "Special
onditions" of Tender Enquiry.
k. Maintenance Period : ths from the date of completion.
L. Liquidated Damages : 0.1‘0 t of contract value for each day
of delafs to a maximum of 10%.

In the name of O&

Dated this day of 2024-25. 6
Signature in t capacity

of
Duly authorized to sign the tender for and on behalf  of

Witness
Signature: ' Y
Name ~ / .
5 & A N0
& / ) |
- MUSHTAQUE AR .

o 4 . e CEZR H - IS
MAQSOOD AHMED ABBASI . te SSGCL Zonal Gffice
Sr. Engineer Maintenance A Nawabshah
$.S.G.C.L, Nawabshah ¥t

— e



| BILLS OF QUANTITES Sf(/m\/'ﬂ

Excavatiop Of Trial Pit (8) / Excavation Of Trench (S) Laying of Stee] & P.E Fipelines / Soft Padding & Sand Cuglifoning / Cattion Tape/
Repait & Maintenince 6% Underground Utilities, Dewatering, Bish Cutting, Layiig Of Bricks / Supply of Labouar For Alfied Aetivities,
Propér Backfilfing of Trench (S) and Removal of Garbage / Debris From Job $jte & Heat Shrink Sleeyving Joints, Sand Blasting,

1 Request For Tendering Scheme Supply of Gas To Talha Defence Scheme Deh Khiaryoun Taluka Nawabshab
District Shaheed Benazeerabad

Tender Enquiry # '
> JOB # 09259514
Item Rate Amount

No. Description Unit Quantity (Rs.) (Rs.)
Providing all labour, equipments, machinery & tools for excavation of
trenches for laying of 6”@, 125mm & 63mm Steel & P.E gas pipeline as
per specification with following activities:

A. Trial Pits

Trial pit (s) of size (2'x 6’) upto 4’ to 6’ depth for selecting of pipeline
route and locating of uhderground utilities to finalize the route by
proper demarcation at 30 metres interval than backfill.

8. Bush Cutting
Provide labour for bush cutting from pipe line route.

| -+ C-Excavagen of Trench (S)

’ {i) Tre ) gize 2" wide & 4' deep for 6"@ steel pipe in different soil
conditio
(ii) Trench (‘ wide & 3.5" deep for 125mm & 63mm P.E pipe in
different soil'y tig,

. D- Stringing of pife )

{i} Provide Gunny Bangill fill with soft soil, along the
excavated trench or wd¥den g

(i) Shift pipe from dump to @
E- Trench Cleaning & De Wit
(i) Provide Labour to clean tren
lowering of pipe.

ion Site manual / trolley.

ove hard partical before

(ii) Also arrange & provide dewatering Ogfear trench.

F- Lowering of Pipe: 6"@ =250

(i) Provide Labour for lowering of pipe. Mete;s ’ Hard
oi

(ii) For Bigger Dia pipe, will arrange labour & Cra for

lowering of pipe in trench (S). ) .
G- Soft Padding: 125mm =
280 Meters

1 (i) Supply & cushoning of soft soil / River sand (Free from H Meters I %%
. . " L Hard Soil o

Particles), in excavated trench (S} 6" arround the gas pipe line. @ o "

W ¥ &

H- Bricks Laying: ‘\v\g\ \t\é
(i) Providing "A" Quality Bricks size 9"x"4."5x"3 & fix in trench by tabor ( 63mm = QQG ezﬂ ‘X'b'
9" Bricks in meter) & laying of caution tape over Bricks. 950 Meters &?\g Q(.?'o‘y\

I- Repair Utility & Maintenance: ard Soil o 9 o

(i) Repair underground utility and maintenance, damaged during [
physical excavation, restore utility with entire satisfication of customer c

" residents of area.

J- Air Testing:

(i) Provide Labour for pits, if Leakage found for rectification, pits for fix
joints.

(ii) Pits for pigging, test points for recorder, tracing pits for existing gas &

line for commissioning purging new segment before commission.

K- Garbage / Debris Removal:

Arrange removal of extra Garbage/ Debris to clear the site.

L. Extra depth and Width will be required if underground utilities are
encountered along the route for which no extra payment will be made.
M. After laying of pipe line proper backfilling and compaction of
excavated trench (S) and crowning where indeed.

N, Care taker for pipe dump at site up to completion of job.

0. Camp for machinery pipe dump, welding team etc, up to completion
of job.

P. Shift pipe from dump to excavation site.

Q. Testing- pigging new laid network prepared for Hookup &
Commission installation TBS/PRS.

R. Heat Shirink, including salica sand, LPG, applicator.

mmm n

] ¥
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to

(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

BID BOND FORMAT

Sui Southern Gas Company Limited,

ST-4/B, Sir Shah Muhammad Suleman Road,

Block 14, Gulshan-e-Igbal,

Karachi. ;

Tender Enquiry No SSGC } SC/

Dear Sirs,

In consideratigly of Messrs hereinafter
called “The & " having submitted the accompanying bid and in consideration of value received from
we hereby agree to undertake as

follows:

1. To make un-conditionmlment of Rupees upon your return demand without further
recourse, question or reft to the Bidder or any other person, in the event of the with drawl of the
aforesaid Bid by the Bid the end of the period specified in the Bid after the opening of the same
for the validity thereof, or if ch period to be specified within 120 days after said opening and or in

t]ér

the event that the Bidder with iod specified thereof, or’it no period be specified with 15+ days
after prescribed forms are present ? Bidder of signature the Bidder shall fail to execute such further
contractual documents if any as may red by the Company, or on the Bidders’ failure to give the
requisite Performance Bond as may be Ng Oor the fhlﬁllmentéor resulting Contract with 10 days of
the acceptance of the Bid.

7 |

To accept written intimation(s) from you as s@n evidence of the existence of default or non

- compliance as aforesaid on the part of the Bidder a¥d ke payment immediately upon receipt of the
written intimation. '

3. No grant of time or other indulgence to, or composition, or arra@nt with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner d\Swiff r otherwise, however. affect this
guarantee and our liabilities and commitments hereunder. A

1d sha

@revocable.
5. This guarantee shall remain valid upto . &&

Yours faithfully,

4. The guarantee shall be binding on us and our successors in interest ar

Note: Any extensions / amendments (in all guarantees/bonds} if required shall be made on stamp papers of
Rs.50

e SECTZEN-YY




(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequert Rs.100, 000 of Guarantee Value)

PERFORMANCE BOND FORMAT

Sui Southern Gas Company Limited, Bank Guarentee # ................ccoooeeee.

ST-4/B, Sir Shah Muhammad Suleman Road, Date of Issu§ e
Block 14, Gulshan-e-Igbal, Date of EXpiry : co.ovvevivieiiiiienn
Karachi. Amount : ...

Tender Enquiry No SSGC /SC/

Dear Sirs,

In considera@
/s.

received from the

our entering/having entered into Contract No. with
hereinafter called “The Contractor” and in consideration of value
r, we hereby agree and undertake as follows:-

ment of Rupees and un-conditional payment in such
amount as you may requi time to time as and when called upon by you to do so, not exceeding in
the aggregate payment o , being the amount covering liquidated
damaged and security for the lﬁ=1ment by the Contractor of al' liabilities, obligations, commitments

1. To make un-conditio

and total and faithful performahce he above Contract by the Contractor as specified in the above
- mentioned Contract upon your wr pand(s) without further recourse, question or reference to the
Contractor or any other person in the &g & the Contractor’s default in compliance with its obligations,
A\and in pursuance of the Work committed by it in the

sole judge.

S

»» compliance as aforesaid on the part of the Contracto {®make ayment immediately upon receipt of

the written intimation. A

To accept written intimation(s) from you as s @idence of the existence of default or non

3. To keep this guarantee in full force from the date of this guargfiteggtill the Contractor’s obligations as
specified in the above referred Contract and all other obligations ntractor as are contained in the
above contract are duly fulfilled by the Contractor to the satisfaction ﬁmpany.

4. No grant of time or other indulgénce to, or composition, or arrangement wi Contractor in respect of

the performance of its obligations under and in pursuance of the said agred®i ny clause thereof,
with or without notice to us shall in any manner discharge or otherwise howso ct this guarantee
and our liabilities and commitment there under.

5. The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

6. This guarantee shall not be affected by any change in the constitution of the guarantor bank or the
constitution of

6. This guarantee shall remain valid upto

¥ 5
7 -
Cursrane oz




DECLARATION FORM

(FORMAT OF DECLARATION)

M/s. [the Seller/Supplier] hereby deciares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controliedby Sui Southern Gas Company Limited (SSGCL) through any corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Supplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable to anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, including its affiliate, agent, associate, broker, consuitant, director,
promoter,shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback,

whetherdes s consultation fee or otherwise, with the object of obtaining or inducing the procurement of
acontract, ri gqest, privilege or other obligation or benefit i1, whatsoever form from SSGCL, except
thatwhich has b ssly declared pursuant hereto. '

[The SeIler/SupW certifies that-it has made and will make full disclosure of all agreements
andarrangements with all p in respect of or related to the transaction with SSGCL and has not taken
anyaction or will not take an &o circumvent the above declaration, representation or warranty.

[The Seller/Supplier] accep@ esponsibility and strict liability for making any false declaration,
notmaking full disclosure, misrepre x acts or taking any uction likely to defeat the purpose of
thisdeclaration, representation and war@ agrees that any contract, right, interest, privilege or
otherobligation or benefit obtained or pr és aforesaid shall, without prejudice to any other rights

andremedies available to SSGCL under any / tract or other instrument, be voidable at the option
of SSGCL.. % ‘

Notwithstanding any rights and remedies exercis@ SSKCL. in this regard, [the Seller/Supplier] agrees

* toindemnify SSGCL for any loss or damage incurred by it on  of its corrupt business practices andfurther
pay compensation to SSGCL in an amount equivalent to ten tiﬂe sum of any commission,gratification,
bribe, finder’s fee or kickback given by [the Seller/Supplier] as af r the purpose ofobtaining or inducing
the procurement of any contract, right, interest, privilege or other %or benefitin whatsoever form of

O\%\

SIGNATURE & STAMP |
NOTE

1. The above declaration is to be furnished along with the bid on letter head, for Bid(s)amounting to total bid
value of Rs. 10,000,000/- (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requir:ment.




CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entere into this day of . __» 2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Gulshan-e-Igbal,
Karachi, hereinafter referred to as the - “Company* of -.the one vpart and Mis.

. hereinafter referred to as the “Contractor”, (which
expression shall include the successors, of the said firm, heirs, executives, administrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH;:

WHEREAS, %e procedures, bids have heretofore been received by the Company for carrying out “
> work and the t<¥0g @ e Contractor for the said work has been accepted by the Company.

NCW THEREFORE, foufinll in consideration of the promises, negotiations, covenants and agreements hereunder
contained and to be performew:: parties hereto, the said parties hereby covenant and agree as follows:-

Article-1 Work and Cost ofth

1) In consideration of the coven and ﬁreements to be kept and performed by the contractor and for

the faithful performance of this Con d the completion of the work embraced therein according to
* the specifications and conditions he q0cd and referred to or agreed to in course of subsequent

negotiations and in accordance with t ct, the Company shali pay and the Contractor shall

receive and accept as full compensation ing furnish and done by the contractor under this

agreement as sum approximately Rs.

(. : , or such other sums as may be
. ascertained in accordance with the conditions of Cor c. and at rates quoted against each item of

work and agreed to and accepted by the parties as one t, and at the times and in the manner
- - prescribed by the conditions of the Contract.

ii) The Contractor at his own proper cost and expense shall do all worjgffidafurnish all labour, materials,
tools, supplies, machinery and other equipment ‘and plant that ma X sary for the satisfactory
completion of alf the works as set forth in the contract documents.

Article-2 - Time: ' Q
The maintenance of a rate of progress in the works at a rate which will result in | @?ion within

the specified time, is of the essence of the contract and the Contractor agrees to pri h all the
due diligence and care at all times to take all precautions to ensure the timely comple as defined
herein; time being deemed to be essence of the Contract of part of the Contractor.

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total

months {including (___) weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.




b) Bid ((submitted vide letter No. , dated comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, etc.).

c) Company letter No. , dated
Contractor letter No. , dated
d) Notice of Award (Letter of Intent (LOI) No.SSGC/MAT/S&C/___ , dated
€) Acceptance by the Contractor on the copy of LOI.
f) Letter to Proceed No.SSGC/PROC/S&C/_____,dated
g) Performance Bank Guarantee No. , dited , amounting to

Rs. issued by M/s.

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Contractor,

IN WITNESS WHEREOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly
authorized repri atives as of the day and year herein above set forth.

Signed for and o f Signed for and or behalf of ‘
M/s. Sui Southern G¥efi® y Limited M/s. Karachi
Signature : Signature :

Name :

In the presence of :

Signature :

Name :

Signature :

Name :

Procurement \

" Dept.




Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the

payment onligg w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory¢

Name of Firm: ;

Address of Firm: A

Bank A/C Title name:

CNIC #:
NTN #:

Bank Name;

Branch code:

Bank A/c #: (16 Digits)

Bank IBAN #: &24 Digits)

(0 Information already submitted.

Note: Please be attached copy of Cheque / Acconnt datory)

&

Tabove mentioned Account details. This is only a
one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.




TTI-E GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 IPART Il
ANNEXURE: |

Declaration of Ultimate Beneficial Owners Informafion for Public Procurement Contracts.

1. Name

2. Father's Name/Spouse's Name
3. CNIC / NICQP/Passport No.

4. Nationality

5. Residential address

6. %‘ail address
7. r

@ n which shareholding, control or interest acquired in the business.

8. In caggPofindirect shareholding, control or interest being exercised through intermediary
compani%ﬁes or other legal persons or legal arrangements in the chain of ownership or
control, f 'Gdditional particulars to be provided:

1 2 314 6 | 7 8 9 10
Legal form Ik Percentage of | Percentage of ldentity of
(Company/Limited S| s shareholding | shareholding, Natural Person
Liability Partnership © ’g’ control or Control or .who Ultimately
/Association of 8| g jnterest of BO Interest of owns or
" Persons/Single o I % the Legal Legal Person Controls the
Member E 235 o rson or or Legal Legal Person or
E Company/Partnership 515 - .E’ 2 | Arrangement in Arrangement
g | Firm/Trusted/Anyother | %5 | & | g 31 < A@ment the Company
Zz Individual, Body B R R :
Corporate (to be g' e % UEJ A
Specified) £ 8 @ 0
S5 | E
HE &
@
0o
G
SAIN
.= “‘ bl
S proCRENET Y-
& D‘-?" o)/
) O/
0& .
\\ .
9. information about the Board of Directors (details shall be provided regafding number of

shares in the capital of the company as set opposite respective names).




Part il

THE GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |

1

2

3

4

5

6 7

8

Name and
surname (in
block Latter's)

(7

CNIC no (in
case of
foreigner
Passport No)

Father's /
Husband's
Name in Fuli

Current
Nationally

Any other
Nationality
lies)

Residenti
ally
address
in full of
the
registered
/ principle
office
address
fora
subscribe
rs other
that
natural
Person

Qccupation

Numbers of
shares taken
by cash
subscribers (in
figures and
words

10.

Any other informatio

Mame and signature
(Person authorized to issue notice on beh

and words)

Total numbers of shares taken (in figures

n%to or relevant to benefi cnal owner(s) .

/company)
(D

g PRO(UREN\ENT O_v “
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':T:We understand this Bid ‘-‘»ecurmg Dpclarahon 'S

.~ Form of Bid-Securing Declaration

[The Bidder shall fill in this Form in accordance with the instructions indicated.]

_ Date: [date (as day, month and year)]
i ‘,mgsﬁﬁ:f@w‘ ~*5ng:ﬁ.gN Q.; [mumber of Biilding process]
Altemahve No [msert zdmtzﬁcatzon No 1f this’i isa Bid for an alternattve]

olhoth yig

5"1‘ e v ) . EN
crr G, _‘_"‘E’w s 4 >
Ta: [camplete mzme of Proc:ga;zgnAgerzcy] B ? 7. «
We, 14 <under51 edﬂdeclare that, . - e we A . ;':’2' y
# gn o o M”%"”@ k :Ské i ‘ ¥
'd' t;"at, acgo:cding to your condmons, Bids mm;t be supported by % Bid-
: ; , hon{?w ."5}, - ‘%;“M Fo gML "':;..:
. We accegt i ¥ will be blacklisted an@‘ hencpforth cross debarred’ for pamg;patmg'm,
respeﬁtwe :tate public procuremenf proceedings fof,a periad oﬁinot mbre‘than)
; six months, if Tail @ 2)de with a bx.cl §ecurmg declaranon,s,however wuf\out ma'ulgmg “ '
S in ca;&u

:
,

m,a-sdunng the penod of Bid validity, t'ﬂ oF refuse £ 51g1 [ the Contract; or, ) fall
or refuse to fummsh the Perfo Qi er:untv (o;; gua:z‘anfee) if - r,eqmred, :*m 34
B aqco:dance with the ITB .. ¥ .; ,_ L R

]
I ' ~~’
‘ LA

B1dder, upon the; earher of (1) our receipt. OF your no
successful Bvdder, o; (11) twentyrmghb days after the €

iy, o f.‘,‘_'im, " ag:}w:_;

L . -
Name of ﬂx&Blddér.* : ‘%;,__
Name of the pergtm fdu}f authonzed teisigntheDideeii bel alf of

%

S n &
T1ﬂe of the person smmng the Bzd Kl S e S ST
e Y ,}-:.;1(\ - m .:&.% ié

.'.x

Signature of tne person named above _
. 1}?}71 ?ﬂ! . § iy ':'.,: B )
Date signed T e e m}@ﬁ& : ’ ,

*. In the ¢ase of the Bid sub:mtted by joint venture specxfy the naine of the Joint Venture a B:dder

**: Petson signing the Bid shall ave the power of attorney given by the Bidder attached to the Bid

[Note: Int cuse of a Joint Vienture, the Bid-Securing Dectaration must be in the name ofrrl? members 10 th ]amt
Ventirre that submits the Bid.| .

¥



SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

] BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractars / Consultants doing busingss with the $8GCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Company Limited (“SSGC”) until any clear instructions or guidelines are impacted by
the Go b through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Council ( Q any other competent forum. The procedure shall also be applicable on the pre-

qualified firny lkcedurc shall be applicable on any “Person(s) / Firmn(s)", which for the purposes
of this Mechaniéfn shall inter alia include suppliers, biddets, contractors, consultants, firms,
individuals, and or ons transacting business with SSGC. Whetever any provision of this
Mechanism shall be in e with provisions of any applicable guidelines of dotior agencies, or any
other applicable §tatute Rule enforced at the time in Pakistan, the provisions of such

Documents.

3 DEFINITION.OF TERMS O
3.1 "Appellate Authority" - Authori%against issuance of Blacklisting Oxder.

applicable guidelines, laws, ?li prevail. This SOP shall become:a part of the future Bidding

3.2 "Appeal" - Right of firm/individua protest against the issuance of Blacklisting
Order.

3.3 "Procuring Agency" « Any department/di factory/project exercising general and/or
administrative control over the unit,

3.4 "Blacklisting Ordet" - An administrative penffit
participating in procurement for 8 given period. .

3.5 "Suspension” « The administrative penalty imposed @c ions committed during the
competitive bidding stage, whereby such firms/individ @ prohibited from further
participation in the bidding process of Procuring Ageney.

ualifying a firm/individual from

3.6 "Contract Implementation” - A process of undertaking a proje act in accordance
with the contract documents.
3.7 "Termnation of Contract" - Extinction of contract by reason or reso¥i rescission

under applicable rules/regulations/laws arising from the default of theSrms/individuals.
3.8 "Delist" - Removal of suppliet/contractor from blacklisting,
3.9 “PA-Project Authority - — A three-member committee comprising of User, HSE&QA &
Procurement Deptt. to address the issue.
3.10  RPC-88(G’s Rights Protection Committee — To examine the justification of PC.

Page 1 of 10
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4.

REASONS FOR BLACKLISTING

4.1

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1.1"Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
prosurement. process or in contract éxecution;

4.1.2 "Fraudulent Practice" means a misrepresentation or omission of facts in order to
influence a procurement process or the execution of 4 contrgot;

4.1.3 "Collusive Practice” means a schemig or arrangemient between two or more
bidders, with or without the knowledge of the Purchaser, designied to ¢stablish
bid price at artifi¢ial, nof-competitive levels, and

4.1.4 "Coercive Practice” means harming or threatening to harm. diteetly or indirestly,
Person(s) / Fitm(s) or their property to influence théir participation in the
pragurement process or affect the exccution of a contract, '

X.
111 E

charges are of serious nature, which inelude but are not Jimited to the following:

2.1 Competitive Bidding Stage

i bidders the penalty of Suspension from patticipating in the public bidding
proces, withaut prejudice to the imposition of additional administrative sanctions as the
| l)& A

»

;cempetitive- bidding stage, the Procuring Agenoy shall impose on bidders or

internal ri e ageney may provide and/or further criminal prosecution. as provided
by applicabl for violations committed which include but are not limited to the

following: ?

i Submission @lity requiremenits containing false information or falsified
documents,

ii. Submission of bidsd ‘ tain false information ot falsified documents, or the
concealment of such NG

~ eligibility scteening or an @ ;

iii. Submission of unauthorized 0
without specific authorization 1

iv. Failure of the firm to provide

tincipals/ matufacturers etc,
‘Watranty Undertaking and Performa

Invoice of the manufacturers / Princiigd¥ Trading house,

v.  Failure of the firm to submit specific au y Jetter of the Original Equipment
Manufacturer (OEM) for participation in a pagifular tender;

vi. Unauthorized yse of one's hame, or using of the name of another for

purpose of public bidding.
vii. Deviations from specifications and terms & @ons of the purchase

order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or re fgagrform the job or
enter into contract with the government without justifiable ¢ r he had been
adjudged as having submitted the Lowest Calculated Respo d or Highest
Rated Responsive Bid.

ix. Fefusal or failure to post the réquired performance security within the prescribed

ime,

X, Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, ot as may be specifically prescribed, from receipt
of the tequest for clarification.

Page 2 of 1)
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xi. Any documented unsolicited attempt by a bidder to unduly influence the outcone
of the bidding in his favor.

xii. Any attempt to give illegal gratification to atty tepresentative of the purchaser to
influence the process of procurement,

In addition to the penalty of suspension, the bid security posted by the concerned bidder

or prospective bidder could also be forfeited / encashed.

4.2.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the internal rul¢s of the agency may provide and/or further criminal prosecution, as
pr;wlded by applicable laws, for violations committed which inchude hut are not limited to the
following:
i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or performance within the specified period in the Lattér to Proceed.
ailure by the contractor to fully and faithfully comply with its contractual obligations
ghout valid cause, or failure by the contractor to comply with any written lawful
tion of the Procuring Agency or its representative(s) pursuant to the
tation of the contract. For the procuré¢ment of infrastructure projects or
contracts, lawfit] instryctions include but are not limited to the following:
a. EgM3gent of competent technical Person(s) / Firm(s)nel, competent engineers
' Supervisors'
ng signs and barricades in accordance with approved plans and
pemﬁca o and contract pravisions;
t places of all materials and removal from the project site of
jals, including broken pavement and excavated debris in
@ j plans and speeifications and contract provisions;
NN isment, facilities, support staff and manpower; and
PP of the performance seeurity at}’er its expiration
entation.

gpect of tender terms & cgndxtlons and the

during the course of contrac#ly
f.  Non-Performance of the suppli

delivery / supply of material.

iii. Assignment and subcontracting of the cont& iy part thereof ot substitution of
key Person(s) / Firm(s)nel nameqd in the pmposa@ t prior written approval by the
Procuring Agency.

iv.  For the procurement of goods, unsatisfactory progr@ N delivery of the goods by
the manufacturer, supplier or distributor arising from ¥t or negligence and/or
unsatisfactory or inferior quality of goods, as may be provid€d i)the contract.

v.  For the procurement of consulting services, poor performan ~
services arising from his fault or negligence, any of the followin
shall be construed as poor performance:
a. Defective design resulting in substantial corrective works in design and/or

construction;
b. Failure to delivet critical outputs due to. consultant's fault or negligence;

C. Specifying materials which are inappropriats, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

€. Submitting CV's of key Person(s) / Firm(s)nel in the pregualifying process or bid
documents of professionals that are not ih actual employment of the bidder,

V1, For the procurement of infrastrycture projects, poor performance by the contractor
or upsatisfactory quality and/or progress of works atising from his fault or
negligence. w

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition ta the penalty of suspension, the performance security pested by the contractor could
also be forfeited.

423 In addifion Yo above, oiher grounds for blacklistinig of Hirms/individuals molude but are nat

iv.

vi.
vii,

viii.

ix.

xi.

xii.

limited to the following:

SSGC dues stc.;

I¢ N contractual obligations;

Changes i the sgtus of firm's ownetsmp/pannersm;a ¢ig. causing dissolution  of the firm
which existed g gime of inspection / bidding prior 1o original registration of the firm;

ith 4 new name by the Proprietor ot family or a nominee thereof of a

firm that has beén lacklisted;

Consequential opera *damages caused to SSGC equipment or infrastructure as a result
of equipment or parts there ﬁpﬁeﬂ on trial basis or due to failure of such equipment;
Contractors who have ne # Bargain under the National Accountability Otdinance

1999, or contractors mvalvf any other criminal proceedings c¢onducted by any
investigation agency where defa

‘ en proved specifically in relation to supplies made
to or contracts concluded with 88G

Involved in litigation or needless petzuox
either on his own behalf or at the behest

A firm may be disqualified for a period exte; two years in case a decision by a court
is awarded against the said finm after litigationN\@®whge the firm is involved in litigation at
least three times during two financigl years, or wherg s on account of litigation caused
substantial financial losses to 88GC;

Blacklisted by other Federal and Provincial Governmen
and organizations / autonomous bodies subotrdinate theretos
Blacklisting in case .of Joint Venture firms will also result i
Joint Ventures Partners.

SYSTEM:OF PENALTIES J\

For the purpose of uniformity, following system of penalties shall be adopted fot procurement
of goods, works and setvices:

influence or obstruct the procurement process
r vested interest;

\os / Divisions / Departments

ion of the concerned

8.35 Blacklisted and hencefotth ctoss debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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5.2

5-3

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings;

blacklisted and henceforth cross debarred for participation in respective category of public
procurement ot disposal proceedings for a period of 1ot more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the tespective dispute settlement clayses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not more tha six months, if the bidder

fails to abide with a bid secuting declaration, however without being indulged in any corrupt
and fraudulent practice.

SUSPENSION AND BLACKLISTING PROCEDURE

bplier or contractor who is to Be blacklisted fot a specified period is given adequate
Qity of being heard, -

' pli'% eontractor who is to be blacklisted for & spegified period is called for
0

rheeting b iding adequate time, so as to given him adequate opportunity of being
heard before g @ any action.

In case the suppli@o ctor does not attend the meeting on the given date and tithe a
final notice is served t / het to attend the meeting on the revised date and time,
Despite the final notic pplier or contractor does not attend the meeting as per
schedule, aytomatically b red at fault. Action will be taken as per below clanses 5
109,

A three-member committee will o(
departments to address the issues in 1€
of committee may not below of grade [V.

rising of User, Procurement and HSE&QA 7
ino with the supplier or contractor. Mepnbers o

well as the tendet terms and conditions, and do not jgftifpthe grounds of his default as

per the tender terms and conditions, the approval i om the management for
their temparary or permeant blacklisting alongwith enc ) f bid bond or PBG as
the case may be.

In case the supplier or contractor is found at d&@d on the fact of the case as

The decision of the management is communicated to theQ supplier or
contractor through a formal Jetter,

A copy of the letter of the defaulted supplier/ contractor alongwith covering letter with

pertinent documents is / also forwarded 1o the Authority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10. After coming into force the pracurernent contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongaing eontracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the aythority while issuing Bldcklisting Order. '

8. DELISTING

A temporary blacklisted. firm / individual shall be aufomatically restoted afier the period for the
penalty has glapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
individ o justifiable reasans with the prior approval of Appéllate Authority. In the latter
case, the tegyfiggmy blacklisted firm / individual shall bé restored.

9. AMEND

9.1 In the implemeal Blacklisting Mechanism, the miodifications may be introduced
thereto through thie Eem of its specific provisions as the need arises.

9.2 Any amendment to this Rackliging Mechanism shall be applicable to tenders advertised
for bid after the effectivity n@ id amendment, .

10. EFFECTIVITY )o

The Blacklisting Mechanism or any amendie}
the date of its issuance. All future tender doc
However, these cannot override the provisions of

of shall take effect immediately and from
ust be govettied by these instructions.

; @ure'men‘t Rules, 2004,

s fo be Foll wed,

11. The Ste,

The causes and reasons to be taken into consideration for Debarment / @ ing of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE: O

The following shall be considered, inter alia, the events / reasons for initiating pr@ngs under
this Mechanism at the Pre-Award Stage: '

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii Submis§i0n of false and sputious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

iv  Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal acoess or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation pracess, This will
also include attempts to sabotage the bidding ptocess directly or indirectly.

2. POST- AWARD STAGE;

The following shall be considered, intetalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

i. dinary delay in signing or refusal to accept the Notification of Award and/or the
c ithout any cogent reason.

ii. Miscondygfl1®,, failure to progeed with the signed contract, withdrawal of commitments,
gerably and unfairly low financial offer and subsequently withdrawing
ing the evaluation/bidding process and not responding to written

sonable time.
‘ < .

such an offe@ [Pypn
communication @ :

iii. Causes mentioned in ¢

-Clgnses 1, 1i and iii above.
iv. Submission of fake / frivo tilated Performance Guarantee or Advance Payment
Guarantee etc.

V. Non-satisfactory performance durin@, ution of the contract / purchase order.

vi. Non-performance or Breach of pravisio @zs of the contract agreements/tender
terms.

vil. Notwithstanding the warranty/defect liability periof] efect in a product, equipment,
plant, facility or services rendered that may subsequerfy gice duting field operatians
within 5 years of its commissioning.

viii. Failure to honour obligations within warranty period or defec®I™ g period as defined
in the contract.

3. OTHER CAUSES Jz(\

1. The Persor(s) / Firm(s) is blacklisted by any Governtent department in Pakistan, of it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

ii. Violations of provisions / instructions set down in the Bidding Documents,
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iii, Any attempt / activity to malign or bring 8SGC into distepute and harm its interest(s).

iv, Personi(s) / Firm(s)(s) blacklisted by International Financial Institutions (donor agensies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without aity fitrther proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned causés oceut ¢ither on part of the principal bidder or the loeal agent, both

shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. stc. In case, the said information i3 found to be

. INITIATION OF AN ACTION A

missing, even after calling for the same within a reasonable fime, the suthority letter shall not
be-accepted. ‘
(3) The Bidding Documents shall be igsued against original anthority letter ot in casg of scanned

cop mail of the foreign bidder shall be enclosed. However, at the time of bidding, the
origin dagrity letter shall be attached with the bid. In the absence of the same, the bid shall

4. FQRM,ULATI@ BRGC’s Rights Proteetion Committee: A permanent Committee namely

“S8GC’s Rights Progyigg Committee (RPC or Committee)” shiall examine the justification of
the reasons given by it ect Authority prior to blacklisting. Metber of RPC must be one
grade.up from the memBwp@a.

. PROCEDURE FOR BLAC NG

Upon receipt of or obtaining info@nd/or knowledge that any Person(s) / Firm(s)(s) is

involved in practices mentioned .in he) ¢ under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the coi roject Authotity / formation shall promptly

formulate its recommendations and submit
RPC / Committee along with its findings, def
initiate proceedings under this Mechanism.

the Managing Director, S8GC to 88GC’s
gharges and documentdry evidences to

() Within a period of 15 days after receiving the rec
Debarment from the concerned Project Authority, the Cor
issue a Show Cause Notice (“Notice™) theteby informing the
alleged charges and shall provide an ppportunity to the defend sai
period of 15 (fifteen) days.

(i) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of 'he@n order to
defend the charges within the given timelines,

tions of Blacklisting /
the Committee shall
Firm(s) about the

es within a time

(iii) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of non~rcceipf 'qfany reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Committee shall have the
right to proceed on Ex-parte basis.

7. DECISION

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings undet this Mechanistt has been initiated
and shall present the repoit to the Managing Director, SSGC. If requited, the Committee may
repart the case to an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, 88GC. iii. The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting,

ICATION OF DECISION

Afler r dation for temporary & permanent blacklisting by “S8SGC’s Rights Protection
(e Person(s) / Firm(s) concerned shall be informed within 10 days of such
1sion of the Committee will be notified an S8GC *s and PPRA’s websites and
shall also be conve Pakistan Engineering Council.

The temporary Black the grounds and reasonis specified herein abové shall be for a
reasonable specified p‘enoe&ne and as a geéneral rule of prudence, the period may not exceed
thtee years, except in S debarment/blacklisting has been done by any other
government department or an @onal Financial Institution (Donor Agency), In case the

Person(s) / Firm(s) has heen bla by the government department or the International
Financial

Institution (donor agency), the petiod
maximum period of 3 years or the tim
department/International Financial Institution g
(whichever is higher). However the permanent blacki$i

blacklisting/debarment shall be for a
for which the concemed, government
Agency) debarred fhe contractor
ng cannot be revived, )

Action after the Person(s) / Firm(s) are placed on Blackif§t st:

i. The decision of blacklisting will be immediately circnlate @ concerned as mentioned
herein above under the heading Communication of Degision.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which
termination is either not possible or not feasible, the cancerned Projest Al
in this case to complete the contract with the approval of Competent
blacklisted Person(s) / Firrn(s) shall stand disqualified from bidding from the ¥ate of decision
againgt them, Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data biase will be maintained for blacklisted firms indicating reasons and period,
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.

Page 10 of 10
Dated : 12% October 2020
Revision-1 : Dt: 3 Sept 2024




L
TN

5
rf"’«

a,
“r .

- Sui Southern Gas
ssgc Company Limited

Health, Safety, Environment & Quality Assurance
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: Always%actwe about safety! |

Report Hazard befor%!ts in an ACCIdEﬂI

If;ts UNSAFE'
v Report it N
~/ Remove it

v Replace it
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"9 | sui Southein Gas
8$SGC | Company Limited.

HSE & QA-IMS POL!CY
"SSGC js committed to the Health and Safety of all its
Employeﬁs & Stakeholders, preservation of Environment
“and achieving Operational excellence by. improving
* Quality of products / senvices along. with efforts 1o
promote Safety Culture in the Company. Condnual
improvement of HSE and QA performance by reducing
_ potential hazards to prevent injuries 'and illness is-our
 key -prioty. It'also  indudes * commumc:a”hon
" ‘consultation and participation:.on” MSE: and” QA
- objectives -and targets with stakenciders, conserving
| resources and adhering to.- applicable Laws and
* Regulations in afl activities / processes related o th-
- Ti ransmission: and Dtsmbutxon cf natural gas. within its.
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1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a.  SSGC existing facilities/installations. B
b.  Any routine/non-routine activity, performed within permanent locations or * RIS

outside permanent locations of SSGC, @hat requires prior permit/safety ”'t'nu/nﬁ/’f/'f;,},,:,r'fxf/v A
analysis to identify and mitigate safety risks. 7 7,

C.  Any new project. :

d.  Covering all the activities performed by SSGC taking into consideration of
compiliance, obligations, risks & opportunities within the scope, external and
intemal isgues related to scope of operations, requirements, information,
needs gfexpectations of relevant interested par‘tigs.

. gRce to employees in relation to hazatd identification, risk
assessmen @ gk control in respective areas.

£ ldentificationNeg

nitoring and management of environmental aspects
A
2. SCOPE '

I Adnd

)

o
il
il

This procedure is applicable to Rgation of occupational health and safety hazards and associated
risks, environmental aspects and im ssociated with activities, processes and equipment related to  <3s;
SSGC existing faciiities/instaliations, aff nevgigoject or any routine/non-routine activity, performed within gtk
permanent locations or outside permanen of SSGC, that requires prior permit/safety analysis to .i"

" identify and mitigate occupational heaith an k.
3. DEFINITIONS & ACRONYMS 0

a.  HAZARD: Source or situation with a potential I terms of injury or ill health, damage to proé’eﬂy,
damage to workplace environment, or a combinati ese. N
b. , RISK: Combination of probability of occurrence of a

event or exposure and the resulting_;
. { consquences. T £
cliy ORPORTUNITY: Opportunities can arise as a result of a sgon aorable to achieving an intended *, .

esult, for example, a set of circumstances that ailow the organi attract customers, develop new
products and sarvices, reduce waste or improve productivity. Actionsgf address opportunities can also -
include consideration of associated risks. .
SWOT: Strength, Weakness, Opportunity & Threat.
RISK MANAGEMENT: The set of control measures used to reduce or elinfin
RISK ASSESSMENT: Risk Assessment is 3 systematic approach to hazar .
overall process of estimating the priority of risk and deciding significance of risk.
RISK ASSESSMENT METHODOLOGY: Risk priority shail be defined by the ris &qent matrix.
Hazards related to applicable legal requirements will fall in the high risk category.
- HIRA: Hazard Identification and Risk Assessment. )
EAIA: Environmental Aspect and Impact Assessment.
IEE: Initial Environment Examination.
ElA: Environment impact Assessment. .
ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
work activity and /or work related situation, :
. OHS&E: Occupational Health, Safety & Environment,
PTW: Permit to Work.
MOC: Management of Change.
MOC Owner: The employee who initiates the MOC.
JSA: Job Safety Analysis.
EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor. '

a
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" 4. RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge

a. Managing OHS&E risks and their controls.

b.  Reporting to Senior Management on OHS&E related issues.

¢.  Providing support to comorate HSE&QA team and zonal representatives.
d Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to identify and review OHSRE ricks and

imptementing their controls in consultation with corporate HSE&QA team.

o

e o

4.3 Zonal
a. Coordinatin®it

b. Liaise with confrate
¢. Reviewing/monitorj

4.4 Departmental Hea
¢ ~Acquiring PTW for any activi
- Ensure implementation of JSA f

4.5 Employees

Participating in the identification and ass
team leader or HSE&QA representative.

- 4.5 -;Vjsitors & Contractors
. 8entifying and reporting any risk or hazard atany loca
SSGC temporary locations during project executions.

5.. DECISION MATRIX

Ensuring that employees, contractors and visitors have sufficient knowiedge related to OHS&E
Maintaining records of the OHS&E with the help of local HSE&QA team.

lmple%g this procedure. Liaise with corporate HSE&QA team if required.

representative /

nal HSE team leader for carrying out HIRA and EAIA in their zones.

cuting Departmént

T

E&QA team and zonal HSE team leader for OHS&E.
and EAIA in their zones and providing input on any changes.

that geguires prior permit to identify and mitigate safety risks.
@/ativity performed outside SSGC permanent locations.

@)of OHS&E risks when required by either Zonal HSE

%GC.-.This also includes the worksites and

%,

CoTypeofs s e ' . L e
~ Risk/Hazard. : } .. R Methodoiogy:: . ._Responsibility:.
Assessment: o 4 2R
Periodic risk assessment of SSGC's existing
HIRA. facilities/instailations such as Head office, a{eigsrteam

Headquarters, Regional offices etc. '
. 'On-site- Risk assessment (for Permanent |” 'hDecr’J/‘z(a:rtmt?nEi(l;r
;.PTW Locations)- for any routine/non-routine activity | . giecu?ig ?he
. that requires prior permit to identify and task/act?vity
| mitigate safety risks. : : requiring PTW'
Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

A\y

e

Integrated Management Systé;ﬁ
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Risk Assessment and Management Procedure is divid

6.1.
i

ot
L.
o,
.

M5 PROCEDYP, ¢

MGoC

Risk assessments for new
changes or modifications in
and infrastructure.

Projects, major

existing designs MOC owner

assessment needed;

ed into five sections based on the type of risk

Section 1: Context of the Organization.
Section 2: Hazard Identification and Risk Assessment.

Section 3: Permit to Work,

Section 4: Job Safety Analysis.
Section 5: Management of Change.

P DURE

)’ _ Context of the Orga

Sectiont = ..
nization. .- ™

company services, who may

interest in the company. Interested pa

Context of the i ation
Management defines s@f the company services and
.. external issues of the orgalfizat] '

.. In consultation with HSE&QA,
" and maintain its list with needs

its boundaries considering th;é iriiérnal and

ment & Zonal Heads identify external & internal intér\e's”'ted parties
tations. Interested parties are those stakeholders who receive
be im Ethem, or those parties who may otherwise have a significant

y include:

. Interested Parties .

equirements

" |*Board of Directors

i

Good ﬁnancial#we, legal compliance/avoidance of

fines. :

:.Law”,{ R IRV
Enforcers/Regulators: ;-

AN

| understanding.of the reqtiire

ldentiﬁpatipn( of. appli statutory.. and regulatory
'.req.uir.emen.ts for the-:prody p services provided and |. -
ments. ""

Customers

Value for money, quality servic tation and quick
_ response. ' |
Bank/Finance:- .. .- * | Good Financial Performance.. - .~ ¥ ,
,Employées Professional development, prompt payment, health and safety,

work/life balance, employment security.

 Insurance.:x..

.. [:No-claims/prompt payment/risk management..

Communiiy

No complaint relating to: noise, parking, health and safety,
pollution, waste.

External providers
(Vendors/Suppliers)

Prompt payment as per agreed terms, health and safety, long-
term working relationship. '

Trade Unions

j Compiiance of local labor laws.




i, By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Internal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not

limited to:
Operations spread in two provinces.
Complex transmission and distribution network.

Succession planning.
Contractual relationships.

@t polop

6.1.2. Externa % could include in risk & opportunity assessments, but are not

limited to: .

a. Political: Gove licies, political stability, international trade agreements etc,

b. Economic: Fuel/ut s, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxatifhg s etc. :

. - -y ,Sociail:.Consumer buying§ha

refigious issues, demographi

. . , ki
d Technological: intellectual [Ssues, software changes, internet, technology )
‘ legislation, associated/dependent? IES , renewable energy etc. '

tt;, education level, advertising and pubiicity, ethical &

"e. « Legal and requiatory: Consum tion, industry-specific regulation and permits,
trade union reguiations, employment a ational legislation, human rights/ethical issues
ete. : . : -

f. Environment: Customer demographics affd iLonmental issues, : :
- g..~ + -Government: The directives from Prime Min @nistry of Petroleum (energy division),
.+ fegulatory bodies like OGRA, SEPA & BEPA etc. -
d. .- Ensuring the policy and objectives are established for rated management system
and are compatible with the context and strategic direcﬁor& organization. T
e. The management shall monitor and review information ab external and internal
issues during the management review meetings. % : . B

| Report Hazard before it-resuits i an Accide

PR Vet : fy

S{Procurement |
. 2\ Dept
€z *:f—

Integratssganagement System —— - ety
%‘ ; (, . \ f'chan-ﬁ/
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| oo Section2 :
Hazard Identification.and Risk Assessment

I. Hazard Identification and Risk Assessment :

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record

-of OHS&E risk assessment is maintained in Hazard ldentification & Risk Assessment Form

(SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account:

a. Routine & non routine activities, any emergency situations.

b. - Actiglles of all persons having access to the SSGC permanent and temporary locations.
c. . H ehavior, capabilities and other human factors.

d. Des®¥ny work processes.

e Materi S

£

Infrastructugf equipment and materials at the workplace or project site, whether provided by
Py

organizatiorror . .
g. Changes or pri nges in the organization, its activities or materials.
h. Fabrication, install@a missioning.
i. Handling & disposai o é‘materiai. ¢
J.r . Purchase of goods & sendles. : : il
k. ' Any applicable legal obligati s related to risk assessment and implementation of necéssary «
. . controls. _ : :
1 ' Before commencement of any nev jon/activity., .
m. Periodic Review for updating the exi & pard identification and risk assessment information. 1

' At 8SGC, we adapt five steps of ri : )
* «  Step 1: Identify the hazards. . : e B
14 Step 2: Decide who might be harmed and how. O Lo
- Step 3: Evaluate the risks and decide on precautions: .

*\ Step 4: Record your findings and implementthem. A:

L Step 5: Review your risk assessment and update if necessa

ii.  Risk Assessment Matrix 10
'Risk assessment should be carried out as per assessment matrix below:

Ry, ' Probabilit
‘“*prro,.,.ry : Y
. \ Very Likely Likely -Uniikety - Vary Unlikely

c Catastrophic : Medium-
o .
N . ..

s . - R e
‘e Significant . .. Medium- . Medium
q A s ° ‘.
u . .

e Harmful Medium | Medium.

n .

c . -

e .

s Negligible Medium Medium

S 2\“ Ga
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- HAZARD CONSEQUENCE RATING TABLE

Catastrophic

Hazard may cause death or total loss of one or more bodily functions. In

case of failure a huge financial loss will oceur.

Significant

Hazard may cause severe injury, iliness or permanent or partial loss of
one or more bodily functions (e.g. prolong exposure 10 acbestos resulting
in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core-activit '

e
FAN

‘
WY

o
SOUVIIIG O,

'|-employee being unable to undertake their normal duties and may need

; +| medical treatment, or property damage, loss that result in partial disruption
“| of SSGC core activities.

Hazard may cause a reportable incident i.e. an incident that results in the

Negligible

Hazard may cause minor injury, illness or property damage, first aid
treatment is required only, very low financial loss.

- io ILITY RATING TABLE

SR WS | Exposure t ikely to beeur frequently. Similar incidents reported
 Very. ’-"‘e‘)’ “=-'| more than on®% bGC during last 10 years.
. Likel Exposure to hazard occur but not frequently. Simiiar incidents
o y reported once in last in SSGC.
Un!i'kel)"'-:.:-,‘."{ +*,"{ Exposure to hazard unlikel ‘@ :
Highly Unlikely - E:gg:gre to hazard so un}nke.uy aw be assumed that it wil! not

‘Risk Priority .. |-

RISK PRIORITY TABLE - % D
"~ w. . Definitions of Priority 9 .

Situation is considered critical, stop work immediately or consi
of this operation/task. '

Must be fixed ASAP, Zdnal HSE team leader should take.'imrﬁediate actidns.

Is very important, must be fixed within two weeks, Zonal HSE team leader

-| considers short term and/or long term actions.

2| Is still important but can be dealt with through scheduled maintenance or

similar type of action However, if solution is quick and easy then fix it

"I immediately. Review and/or manage by routine procedures.

Q\Q__ | e 3N

integrated Management System
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.. where the trouble, difficulty and cost for further

. iv#Risk Control - -

. IMSPROCERY

+

.o o Section2 | |
Hazard l'dentifipa.tion and Risk Assessment

ifi. Risk/Impact Assessment Outputs
The output of risk/impact assessment may include the following:

a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.

b. . Classification of risk/impact.

c Description or reference to control the risksfimpacts.

d. Description or reference to monitor the risksfimpacts.’

e. Idgntified competency and or training requirements. .

f. or setting improvement objectives and programs for its achievement.

The risk/im sures identified shall include controls such as termination/elimination, treatment of the

risk/impact and s ution of risk by suitable means and where required tolerated as long as it mests

local laws/legisia%ion. .

Use output of risk/i \essments as input for the following:

a. Setting objectiv @ i targets.

b. Training needs iO on.

c Terminating the riskfingbact & it is practical. : e

d. Facility engineering contré ' - g
w8 . Emergency Preparednes® ' ) ‘
~f 0.7 Administrative controls. O \

g Insurance. O .

The uitimate requirement is fo reduce the riskl a level as low as reasonably practical (ALARP) i.e.
&aeomes unreasonably inconsistentto the

Vo)

add.itional risk reduction obtained.

f N (..;
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- The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.
- a.

Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

Substitution: Substitution is the second most effective method for controlling hazards and risks. |t is

similar to efimination but involves the substitution of one higher priority risk by another lower priority
risk. i :

¥ .

Engineering: Engineering controls are implemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concept of *Doing
it ighpathe first ime”. Departments shall incorporate this concept during planning phase of any

pri ocess and must seek out for best possible solution in terms of OHS&E. '

Ad ﬂtive: Administrative controls invoive making changes to the way in which people work
and pr fe work practices via education and training. Administrative controls may involve\
training emgfByeeg operating procedures, good housekeeping practices, emergency response in
the event of incigfQt2 such as fire or employee-injury, and personal hygiene practices.

Personal Prote guipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. uld be properly identified for specific process/job.

* Access / Egress Obstructions

Likely Consequences
injury, trips and falls- '

¢ Asphyxiate Gas {CO, fire'suppressiony .-

eath.by asphyxiatiors: .: %0

S _Buried Cables i Exp

buried cables — major / minor injury _

| Electricity (HV/LW) # & i 34 | Fataity

ic shock of'serious burr injuries: - - -

: Falling Loads / Objects ' | Serious he

| ] . %boﬁy njuy © -
P Fia'%r?ffméblé:Vapors./ Gases /liquids: 1 . - Explosion or fird g i~ : . . - ~

L

{ Flammable Materials .___ ! Potential for fire

\
\
\
1
!
i
\
o ' S‘y'stém & work area Hazatr

. Hot /'Humid Work Envitoniment+ -~ % -| Heat stress disarienta ggs: Of torisciousness ©. |+ '
Moving Parts ‘ | Entrapment, major or miNgl : _ :
S.Noise“" e L LTS Long term.hearing loss,-finniti F. Tl T 2
1 Openings in Floor / Walkways ' Falls from height, major injury PESsiE[e atafity .
i-Flammable Materials | Gases:. .| Creation of hazardous area; fire,: h. L T
i Heat, sparks and naked flames Burns to exposed skin . _ : _ - :
 High intensity light (Welding}" 7. **." T Arc flash, short term discomfort, fong tefri Ioss ot vision: -]
_Housekeeping poor _-Slip. trip, fall, fire hazards, blocking fire escapes ]
{ Lifting Operations 7+ . - v, Falling or moving loads - .serious.head:and % arbody injury l
. Live Electrical Work ' ' | Fatality by electric shock or serious burm injuries i
“Lone Working . 1 i » Sl ' Ne emergency response ifinjured. % *iL... ) |
{ Long YVorking Hours ' Major / minor accident due to fatjgue 5
_Manual Handling' -+ ‘s *:. " i .] Muscular / skeletal injuries ~rs " . <, i
New Task / Operation _Major / minor injury resulting from mistakes

- . - - Integrated-Management System..
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-Oxygen deficiency -

- Death of asphyxiation: -

. Poor Lighting / Visibility

{ Minor / major injury, fall or lmpact mjury

. Slipping / Tripping Hazards

Minor i injury, trips and. falls

Spillages (Qil and chemicals)

| Land contamination

_Substances hazardous to health-*-*-

i Repetitive Task / Operation

_Chemical. burns, toxic; poisoning , iritants, pollutant
! Muscular / skeletal i injuries :

{ Rotating / Moving Part"" -

e 3" Major injury, petential-for fatality. -

Sharp Edges / Cutting Surface

Amputatlon and cuts predommantly to hands

| Smoke / Fume.. |« o.hnw i ®

- Unconsmousness resplratory problems -.-

‘ Trallmg Cables and Hoses

! Trlppmg hazard causmg major / minor acc:dent |
“Miror laceration’ and- impact i injuries

! Burhs to skin, eyes and respiratory system Envxronment
' Hazards

, lmpact mjury, hand/arm vnbratlon loss of sensa'non over !
2 time s SEa o

! Use of Workshop !

'Major/mlnor mjurles entrapment cuttmg tools

- Vibration » s - Hand /'arm vibration. - loss of sensation: over tzme !
| Work at Height Major/ minor injury

Aoy Environmental Aspe ification & Impact Assessment
a. Environmental Aspects$ ' '

An Environmental aspect is any element of
While conducting environmental assessment,

fi spects are usually considered:

"4 - | SREDUCE CARBON.
B *m FOOTPRINT"

Whaf we can do.‘

. » Recycle: what you
can . )
-’ Reduce: avoid. .’
.~ unnecessary
consumption of .
t3 resources. 7.
‘e Reuse: Buy items
% that are reusable.”
and reuse them. . -
e Unplug electncal
. devices that are -
notin use - Lo
* Avoid’ unnecessary:_
driving
e Use LED bulbs
s Plantatree

Emissions to air Water Discharges

Solid nen-hazardous waste Solid Hazardous Waste

Consumption of natural resources
Heat
Dust

Noise

jon

|Effect on visual / aesthetics lsJu ojpzone depleting
Use of radioactive / nuclear material Spilla icals
For identification of environmental aspects and impact, each

process/activity/equipment is assessed for its inputs and outputs. The inputs can
be raw materials, utilities, energy etc. The output can be atmospheric emissions,
liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc,

The inputs, outputs, environmental aspects, their associated impact and controls
are recorded on Environmental Aspect & Impact Assessment
(SSGC-IMS/CRM-F-02).

Form

.HandBook | February 2022
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b. Controi of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable
level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. .
b. Isolation or enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systems/booths for controlling toxic materials.
4R i

R ; quipment or machinery with new
equipment/machines that meet environmental standards.

. Electrical or mechanical safety interlock, guards, indicators.

f. Safety devg’ s (Relieve valves, NRVs, indicators etc.), measuring or

®

monitori es/gauges, computerized feedback monitoring and control
systems.

g. Environment: disposal or treatment systems etc.

h. Fire prévention/su%sion systems.

i. Containment walls, :

j- Scrubbers.
k. Dust Collectors. Q
I. Other controls: Training, SO f

The record of operational controls, g si cant environmental risks is maintained on ‘Envifonmental Aspect &
lmpact'Assessment'Eorm (SSGC-M -02). o
After identification of aspects and ass of impacts, it is sent to HSE&QA Department for reviewing

- » adequacy and comectness. Where re n-charge- HSE&QA Suggests necessary changes or
# improvement in risk assessment to concerne HSE Team Leader. . .

&

C. Aspect & Impact Assessment Review
i Zonal -HSE Team Leader ensures. that - envir

¥

-activiﬁe’s/processes/equipmént are kept current by condudi

. ¥ ~

aspects. and impacts related to the
‘thegame assessment: §
= a. Once every six months to update the information, and iden‘l@ nvironmental aspects. (Use
é

Ay N

SSGC-IMS/CRM-F-02 for recording new hazards and aspects)

"+ b.Carry out assessment, for new or changes in activities/processe ent.
€. When there is a change in laws & regulations. . '

d. IEE (Initial Environmeﬁt ‘Examin.ation)-l EIA (Environment | @ t Assessment):

In addition to all of above assessments, SSGC will carry out IEE / EJA as requird® byl ebulatory requirements
for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to e compliance for all
new projects. : ' : :

When combusied;

<~ - * Oneliter of Diesel produces 2.68 ké-'of"CO2_

. One liter of Petrol produces 2.31 kg of CO2
. One MMBTU of Naturai Gas produces 53.07 kg of CO2:
LN oy
\\' %QO\“‘ ad?'\“\
N 5 &\
s 'mch"menf%'r_:h:
e pma o 2L Degment :

Integrated Management System .




IMS PROCEDY

. Section 3
Permit to Work

I. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within

permanent locations of SSGC) where the work could €Xpose persons to specific hazards. PTW shouid be

acquired and maintained in the zones where job/activity is carried out. Normally following activities require

PTW. : :

a. Task based Hot Work cperation such as welding, brazing, cutting, grinding,

b. Cenfined space working. {tank cleaning etc.) o

¢. Maintenance Work on High Voltage electrical equipment.

d. Any janjflia] service involving Safety Risks such as work at height. .

M&i REE activity by any department/contractor which compromises critical safety system.

f. Work involy raction with asbestos. . :

g. Work in are™ there is a risk of exposure to hazardous chemicals or microorganisms,

h. Any job/task/a ity tRt requires additional precautions. o

i. Any specific activity ed during development, modification and up gradation of SSGC's Vital
Installations including Ive Assembly/TBS/PRS etc.

il. Exclusion
Following activities are not ufig@ the

ope of PTW management, however the risk assessment JSA and or

v Reportit
v Remove it 3
v’ Replace it

’ e ;
- A &
I e s L e s - "/}\/{:\V‘ =
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Ill. Responsibilities

Wmthonty
o

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

SNo. | - Functions Details - Respénsibili.ty
: . Fill out the PTW form. Ensures
The depariment intendste— iy tasKractivity is carried out
carty out the task / activity | according to the SOP ang
; Executing | that requires PTW. controls are implemented to

ensure safe operations.

Immediately report any incident
happened during execution
of job to In-charge HSE&QA.

Area .

‘Authorize PTW and verify. |
.the compliance during the

- .| HSE&QA representatives

are not present, Zonal HSE.
team leader will officiate for

HSE&QA responsibilities.

records.

s ' lity where the "2 | execution of task/activity. -
- Authority task/@ is carried °“t Authorized to stop work in case
' T .| of noncompliance to PTW
s requirements.
( Liaise with executing
The Individual/o department to ensure the
. carrying out the Tas
i3 Contractor controls are implemented as
' on behalf of the execu er requirement identified in
S¥ department. 9 _ ’
SeoEL A T e A Monitor the
7T HSE&QA will identify the . uring execution
- 1| risk/hazards associated with | and iden gaps related to
. w7 | the-activity/task and propose dGSPO'nflble
: G I : maintains
4 HSEZQA controls. In Zones where

Authorized to stop work in case
of noncompliance to PTW
requirements.




V. PTW Process Flow

'PTW Process Flow

Executing

‘ : HSE&QA
Department Area Authority

Department

Any Task/activity
equires PTW

Fill out PTW o

Submitted for

section A approval i :
: : Identify risk/ - K ’
: Fill out P o] controls and fill out }
N S Section B PTW form section
Wi '-,.".}:,; C
y
‘ If :
Physical Required v -
Execute the Job inspection of the c; the
work site asRctivity
y
Closing and
recording of the
pemit

A0

Q}d
f/—\

i : Procurement

Bewt: ~ HandBook | February 2022
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V. Permit Display ’

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VL. PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for
closing and updating the records. A new PTW is required if the task/actiyity is not completed within stipulated

T\ AL

TV,

/ . Healtheffects of pollution

e LS Water potlittion
“Hesgacke.
. Dy Sabaridal " ‘

. § .
EYT E i
T

“Fatigug

e '?

niealss < -
oSl |
‘contamination
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SR ,"Segtion.4,
- Job Safety Analysis

l. Job Safety Anaiysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of
SSGC i.e. Field Locations) where the work could eXpose persons to specific hazards. Normally following
activities require JSA (SSGC-IMS/CRM-F—O4):

a. Work on live pipelines like hot tapping.

* b. Any major/minor rehabilitation/reinforcement/maintenance work on existing distribution/transmission

network. -

¢. Installing service connection for new schemes. (Blanket JSA may be carried out for each scheme).
d. Any ncy maintenance work.

blactivity requiring JSA as necéssitated by HSE&QA.

S No. Funct Details . Responsibilities

* List down the activities step, wise
and identify hazards and their

o
-

. - j whois . controls .
1 Azﬁ:;tyel/n- ass @ arry out | e Ensure that task/activity is carried |
i super\?iso,-_- the tas 34 with proposed controls

involved are competent and safe
* Report any untoward situatign™
Ten, vl 2 NG uthorize JSA SRR '

PRt AR ure Adequate resources-are™ |

requiring ¢ e Ensure the team/equipment

‘g

‘I Head ofthe ;.-

) S it rgtded to carry outthe. . .

i i- |-~ Head Of". /| department who.is - . _ ivity in safe manner . * ‘
) + - Executing -authorizing the: ¢, e Sele petent'team'.and'teari}.-
3 Department. | task/activity:requiring * | leade#1S® ctivityfask. *-+ -

Fb IR

i
T

IR g 2 e Submit a SA/priorts job
e |+ execution to QPEQA/

A R - | Team Leader %< « .-

Zrh Z:,?g:;;gﬁag;r in Liaise with executing department
3 Contractor oug the Task/Acgvitg fo ensure the controls are

' on behalf of the implemented as per requirement

executing department. identified in JSA

1
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v

il Responsibility

--d. A record of the assessment rationale arf 4

Section5 *.: - | .
-.-Management of Change . = "

I. Management of Change (MOC)

The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment wiil be
adequately assessed and must be approved by management or a des;j j

ntation.

Risk Assessment for a'ny new project, major modification in existing design facility/ installation will be carried

out using Mo%ethodology.

lI. Scope O _
.This procedure is in e@o address those changes which may have a direct impact on SSGC's Integrated

Management System®or %bsequent delivery of services.

To make sure that changes a sed and documented in a consistent manner so that:
a. Unnecessary or counterprod® anges are prevented. ‘ -
b. Changes do not adversely affeCt ghrety gthe environment, quality, operations, or the level of service to the

. client. o
c. No‘changes are made by individuais

owledge and/or agreement of all relevant parties.
pe assessment process is produced.

e. To make sure proper change out of empio ng operations is addressed.

a. MOC Owner: MOC owner is responsible to fill out mgated section of the MOC form y
(SSGC:IMS/QRM-F-OS) which+briefly describe the detai} e of the project.
b. Areé‘AfﬁAuthority: Area,‘aﬁthority is respohsible to identify the impacts of the change that is takin

piace. Generally geographical head/zonal HSE team leader is confid the area authority. '

c. HSE&QA bepértme'nt: HSE&QA Department is responsible to auth hange after assessing the

risk’and their controis: - '
- o
&\

Al . “
Integrated Management System.. e




¥ HSE is how we
d do business
around here

B safety
X Leadership and

M Calcufative

% Values drive
¥ 23 We have 3
3 Reactive traineg t continuous
3 \ rained team improvement

and 3 robust

gra gical X :ﬁ;gf{:ﬁ 5 an system to

What 1| issue. We do manage HSE
SAF X lot of effort )
Who careso once accident

iV.’iDéﬁAﬁition of Change o :

For the purpose of this procedure a "changea ¢

ration to Processes:
a. Documented information maintained by this IMS. R .{:*r 9
b. Equipment, hardware, software, infrastructure. - O - : i
¢. Personnel assignments and training. : A '

d. \(gndor selection and management, : ‘

the process, such as inputs,
resources, persons, activities, controls,, measurements, outputs, etc’ A - . ‘

-

Note: Not all'altérations toa systefn require the Management of Change

s' MOC) (e.g. changing
employees, editorial changes to HSE & QA procedures and forms, etc.) &&

V. Leveis of Change

Level 1 ‘ : .
a. Change which has limited or no effect on deliverables, operations, safety, work environment, etc.

Level 2

b. Changes to equipment, procedures and employee assignments that have 5 mederate impact on
deliverables, operations, safety, or work environment.

Levei 3

¢. Changes to equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.

M‘(L # &“‘m

A NN
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V1. Change Procedure
Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form

(SSGC-IMS/CRM-F-05). With concumrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. ’

———Step2=Reviewby in-charge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and

associated rig with input from the appropriate process owners (Moderate Impact) and/or SSGC top
manageme r Impact), as appropriate to the change under consideration. Changes that have negligible
b

impact may ed by the Management Representative directly.

If the request is accegyfd, n-charge HSE&QA will detail any actions desmed necessary to control the impact
. of the change and forward quest to the appropriate process owner for impiementation.

Step 3 - implementation of

The process owner will be responsiffle fi plementing and ccordinating the actions required for the proposed
¢ change: If it is.deterrhined that further: ent is required during the'course of implémenting the change,

these assessments will be documented ariﬂ itted for review prior to-completing the change process. Only
after.all assessments have been reviewe 6@ MOC process .be ‘continued. and monitored through

completion. /

VIL. Closing out the MOC ¢ _ SR
T,i}ggjh—ghargexHSE&QA will review thesatisféctory imblem@n of the. proposed change, and effectiveness

ofgiﬁytorresponding controf measures. .

VIll. Record Keeping O
The In-charge HSE&QA will retain a log showing each MOC (Controt N&

. request (SSGC-IMS/CRM-F-05) with .all information supporting the act
process.. These records shall be maintained for a minimum of 3 years.

Leg) and file the.initial MOC

\J‘x\\ /g i
lntegr-ated.Management System KMEAN LAl T



MOC Process Flow

MOC Process Flow

MOC owner Area Authority

HSE&QA Department

Identify the need
for MOC

Fill out designat
section of the
Form

Retum in case of
any
clarifivcations

. Identify th
possible impact

of change

v

Proceed with the
Change

If
Physical Required

y

1A

inspection of the »

change

work site

i of the

/‘J
»(R

ecord the change

Scrutinize and b e
»  Authorize the ’?{

- N - R
T T T M e . .. T . L - O,
el - 2 =
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while

ight be other hazards related to a particular activity/ operation or process.
These hazards should be identified accor-ingly along with possible controls. :

doing Risk assessment. There mi

7.1. PHYSICAL

‘Hazards "= ©% -l

ontrol Measres . - oo o

Shelter, personal protective equipment (PPE; coid / wind / rain-
proof).

lmproved safety attxtude good management safety mspectxon
. ['good work layout. © frrc . os L ET p L

surfaces

Insulation, guarding, PPE (gloves, face shields, xnsulated
clothing).

Co DI'OWningrl,x . ..x

Contact with hot ]éoto

uarding, lifesav‘ingheqixipm'ent. b'résence o? first A»ider.}“-“g -

v

Excavation work:

.ng’l'frq'r;)'tihéignt:-_ L

access, (e.
‘work):

1 of material from heigh

I
)

t |-Alternative storage,

ysiﬂneans of securing. -

i ‘.Go,_od work area design and
"5 fliumination-(LUX level), approp

Awkward fifting while
Iaymg plpes in trenches

eqdip’rneni,,iheaéuring of .-

Define weight limits, use mechanic
of pipes.

‘|'Reduction at source, insulation, PPE: ', i

Slips / Trips / Falls on
same level

Good maintenance of work areas, good housekeeplng good
cleaning, good footwear.

Stéékfng-~ &

_packing, mechanical assistance. ' i HL s P e

5"Good work area layaut, henght limits, wesght llrmts strong ;f '-,_:.s",:"

sy
H

| Vibration

‘Elimination or reduction at source, damping, insulation, PPE.

N

Integratea. Manageme

nt System:-




IMS PROCEDURES
o |

7.2. MECHANICAL

)«-:

‘Hazards Centrol. Measures
Hand tools Periodic mspectlon electrical testmg and maintenance.
- ,. - ~Pel‘l0dlC mspecnon testmg and mamtenance physacal barriers
,_Mac.hmes :

'~~'(guard|ng) safety mterlocks superwsuon and tralmng

Mechanical lifting
operations

Periodic lnspectlons, maintenance, supervision and training.

Ma

Regular assessment of’ handlmg teohnrque

‘Improvnsatlon fo

ehmmate stress / fatlgue tralnmg in good llftmo technlques

Moving vehi&

Over Pressure . 7'

Good road layout within premises, proper signs, vehicle

maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes. :

Proper ldentlﬂcatlon of pressure vessels preventlve mamtenance

FTY B
= .
Tl T

7.3.'." ELECTRICAL

regsure indicators, alarms PRszhere requ:red penodlc .

e R -

Live working

Lot

'_ liland tools

- | Avoid (i.e. No Live We competent/ trained staff. - .
| Regular inspection, testing efpctrical integrity and replacement -

(where appropriate).

Heaters (elements) .

Machmes I Electrlcal
cables )

Puse of circuit
,,‘Use double - ¥

Use factory assembled cords, always use plugs no naked wires.

Power Lines-" -

{ "Look out: for sngnsucontactx local (¥

Overhead / Buried) . < 1|

{\N




- \. : . : -
" IMS:PROCEDURES
M
] 7.4. FIRE
Hazards Dl ‘Cctrol Measures: -~ < i -
. ) Avoid, reduce storage of combustible materials, isolate from
Combustible materials . ‘
sources of heat and ignition.
- SR Storage of gas cvlinder -
. . isolated, well-ventilated area; sans no smok g color—codmg 2
Controlled storage, use and disposal (e.qg. Timnit quantities heid),
Flammabiggsolvents fire proof storage, signs, no smoking, no naked flames,
emergency plans.
i Heaters ) j': | Segregation from sources of combustlon guardmg specxal
‘A "t construction if. tised i hazardous areas. "’ ‘ 5
Chemicals that are a source of o en, e.g, hydr
Oxidizing agents A Xyg g. hydrogen peroxide,

segregate from sources of combustion(e.q. flammable solvents).

Oxygen (gas and llquzd)

i

Smoking materials

gregate from sources of combustlon controlled Storage and .

" Static electricity ..

Gas Leaks l

| Odourization Tog
| methods, Field

7.5.

OTHER -

"

jri HazardsL S

Chemlcal Chemacal
substances, Corrosives (acids,
alkalis}, Carcinogens, Irritants
(e d. Ammoma)

Avoid use, substitute less harmf ces use, maintain and |.
test engineering controls, monit azardous substances;

inform and train employees, use pers rotecnve equipment
(PPE), emergency plans for uncontroil

Biologrcal Blologlcal agents .
(mlcro-orgamsms pathogens,;f,‘f_
"mutagens, carcmogens) o
Rodents Snake Blte

B . oaw

-l Avoid: use, substitute less harmfut substa mamta:n and:
- | test engineering controls, ‘monitor’ for haza $ substances,

| (PPE); emergency plans for uncontrolled releases. Periodic

.inform and train employees, use personal protective equipment

rodent control drive, identification and elimination of snakes and
other harmful reptiles specially in remote locations of SSGC.

Food / Water safety

Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, c redibility of
product/Services.

Ergonomics

' Educate /. Train employees,. avoid repetitive: tasks, procure -
. -ergongmlcally design products' (e.g. chair,. Computer desk

HandBook | February 2022




IMS PROCEDURES

8. DOCUMENTED INFORMATION

i
|

Ny,
Integrated Management System e

Record No. Record Name . Mam@ned Reter'mon
. b e - By ~. .| Period
SSGC-IMS/CRM-F-01. Hazard Identification & Risk HSE&QA 3 Years
Assessment Form . Department
. , Environmental Aspect & Impact HSE&QA -
SSQC"MSICRM'F'OZ Assessment Form Department | - ?'»"Yeanf
SSGCRIMS/CRM-F-03 | Permit to Work Form HSE&QA 3 Years
2 . Department
SSGC-I@ -F-04 | Job Safety Analysis Form ASE&QA 3 Years
j Department
SSGC-IMS/CRIgM&- Management of Change Form HSE&QA 3 Years
Department
SSGC-IMS/CRM-F- optext of the Organization 'HSE&QA 3' Years
: Department L
‘ - o HSE&QA '
?SQC-IMS/CRM-F-O/ S lysis Department 3 Years

\ &
R

B R



-

0..
SSGC

HSE&QA
Department

|
SSGC-IMS/CRM-F.01

Revision 01

’ Issue Date: July, 2021

Zone |  Department Location " || Date !
What can go ting Risk Priority
. Hazard tional : Additional Operationai Control
S.No | {Eg womour | _ _Wrong on PROBABILITY | GCONSEQUENCE | PRIORITY fional Operational Controls
alectrical cord) (E.g. Electrical shock lo (Eg Co th (Eg. (Eg. - (Eg. (E.g. /sola!e/Replace;!he wire) .
2 N anyemployes) “prast ) Likety) Sigmificant) High)
Additional Commenis (i any):
Zaonal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation | Signature
1
2
3

HandBook | February 2022
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SSGC

IMS Form

S8GC-IMS/CRM-F-02

* ontal Asnect & Revision 01
HSE&QA i - S c o . '
Department Issue Date: July, 2021
Zone Departm&nt Location I Date ,
Process / Operation Descriptio Generation)
Environmenta| o
impact . Al . St
. "'Acﬁvity (E.g. Degradation Risk ’ et
S.No |  (Eg Fuel Input

1 Combustion) (E.g. tuei, air)

of air, consumption

Priority

of naturer (HighMediumy Operational controls.
resources, Low} -
Depletion of ozone %
layer efc.)

Additional Comments (If any):

a

Zonal Team Leader

EAIA Te

Name & Designation Signature

S. No Name & Designation

e

WIN] -

N

¢

Integrated .Manag"e:g_e_qt_ System :

e,
AR i,
Sy ,_-—n...\/ R
0/ cuti Y S
P/ NG,
) '97) e \l
Iy

W

3
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IMS Form SSGC-IMS/CRM-F-03
6 | Revision 01
. SSG . e 0 0 )
HSE&QA
Department Issue Date: July, 2021

Work Permit Number (To ve itea by HSEAOA):

Section “A"
Department Name: Contractor Details | Contact Name:
Responsible | Name: (If Any}): Signature:
Pegen Signature: : Date & Time:
My ) SR g:: Permit Valid Until * | ;::
Locaffpn Work:
Type oTWo Detail of Work

O Hot Wo Ele
[ Hazardous chec
O  Working )
O Excavation/Tren

ical maintenance work 0 Mechanical maintenance work
0 Working at height O Waorking in confined spaces
essed gases (] Janitorial/Cleaning  Service
1] Hanaling Asbestos [0 Lifting or hoisting

To be filled by Execuling Department

Please mention the associated

&Pds of this activity (Please rerer ms ‘e ooz
¢ Procedure: Context, Opportunities & Mgk : o :

andWement)

f required)

' Eiectricity 0 Gas © Water O Air 0 O

IIBI’

uoned location for specified time. Executing Depaniment
ents identified by HSE&QA Depariment in section 'C’

[ | authorize the task / activity to be carried out a1 a
should carry.out work in compliance to safety / PPE:

befow,
‘Name ’ ! Designation nature Date and Time
7 ! - 5 :
Section “C"
| Name | .| Designation | i t | Date |
{ Following controfs must be implemented to mitigate.the safety risk/hazara ted with the lask/activity:
| PPE Required:

| O Hard Hat OO-Safety Shoes O Cover all O Reflective Jackets O Ear Plug @8

| Shields O Welding Shields 3 Safety Belt/ Harness O Safety Goggles O Hand
O Others: - .

Any additional operational controls (Please Specify):

Ll ~ire Extinguisherd Ambulance O Barrication [ Other:

0 Dust Mask O Face
i Breathing Apparatus

vTo be filled by
HSE&QA

&

Section “D” (Monitoring & Closing)

Area Authority-

Executing Department

HSE&QA Department

| have physically inspected the
work site and verified the
operational controis are in piace.

| dectare that the above task / activity has
been carried oul in compliance with the
controis / requirements mentioned above.

The task / activity is now completed and
site is safe for routine operations.

HSE&QA Observalions during
monitoring (If any):

Any incident happened during ‘execution:
Yes O No [

This work permil is now considered
close.

Name Sign & Stamp Date

: Name Sign & stamp Date

Name Sign & stamp Date

—

HandBook | February 2022 --.x
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IMS FORM

SSGC-IMS/CRM-F-04 | ,

SSG Revision 01
I s LS i a [
HSE&QA
Department Issue Date: July, 2021
Executing Department Zone | Date |
Job/Activity: Activity Details:

LocatioI $

PPE Required? '

0 Hard Hat O Saf:

I Face Shields O Wel

O Breathing Apparatus
Any additional operation
0 Fire Extinguihser O Ambulan

S.-No |." Steps of fieid Activity

ntrgls (If required)
arrication O Other:

Potential Hazards

O Coverall O Reﬁective Jackets O Ear Plué 0 Ear Muffs O Dust Mask
jelds [0 Safety Belt/ Harness [J Safety Goggles 0 Hand Gloves

Controlis

|

i

ﬁ

Acﬁvty Incharge / Supervisor

Head of Exec'ng “ B

step of the job. The team is train

safe to operate.

I hereby certify that all operational controls,
mentioned above, will be implemented at each

job and the equipment involved in this activity are

ed to execute the

I 'authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

Name &
Designation Sign & Stamp

Name &
Date Designation

Sign & Stamp

Date

N

—_—— e

_ ~Integrated Management Syste_m._____

— -7

5 7L

"
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IMS FORM } SSGC-IMS/CRM-F-05

7

SSG

Revision 01

d HSE&QA .
Department Issue Date: July, 2021
MOC No: : — ~ [ Date |
Section A : Description of proposed change and potential hazards

M wner Location of Work:

Type of Change

S Pipeline construction O Physical strucxu\rélbuilding O New or modiﬁ;:ation in

§ prgeess/procedure O New or modification in equipment/machine (] Material

O | O Temporary stance O Other:

9]

g Detail of MOC/Scoff OC: (Summarize the basis for the proposed change and any potentiafl heaith,

2| safety and environm ’ resulting from the proposed change.)

E .

bl 0 )
. 5| //

-

The proposed change is now submi
Name & Designation

a Authority for evaluation.
Stamp Date

Section B'“:Evaiuation ‘of the impact(s) reiated

Evaluation Criteria Yes | No Comments |~
Dees the proposed change meet all applicable legal or othe

requirements?

All modifications in the existing process/ equipment are Environ

Manageable and Safe?

Does the change requires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response .

equipment of the location

Does the change requires anv specialized training for SSGC staff
Note: in case of "YES” please provide details on a separaie S

-1 The proposed change is now submitted to In charge HSE&QA for authorizati

Name & Designation ] Sign & Stamp te

s

. To be filed by Area Authority’ ..’

Section C : Authorization for change to proceed
Following propased controls should be implemented while execution of the job.
Potential hazard/risk- Risk level | Proposed controf 1 Responsibility Timeline

Name& Designation Sian & Stamp Date

Ta be filled by HSE&QA

HandBook | February 2022
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SSGC

HSE&QA T
| Department $

IMS Form SSGC-IMS/CRM-F

. Context of the _Oi"_ga_niia_tiqﬁ S
T U ST S SR lsgue Date: July, 2021

l
-06 |

\"<

Revision 00

LIST OF lNTEhESTED PARTIES

External Interested.

Néeds & Expectation

: z Part_ies
Board tors

e,

SE I

Profitability, good financial and legal compliance, avoidance
of fine and penaity

OR

Protect shareholders interest.

Ensure adherence / comphance to GOP / SECP
guidelines.

Allocate resources to maximize revenue.

oW best practices of corporate governance.
ommittee meetings are held as per plan.

Fina efits of the organization,,

Avoidanc®f zﬁnes / penalties.
Reputation ehha@ent.

Corporate Social R%lhty (CSR).
Enhanced corporate gover@e (CG).

Allocation of all resources to &uality goals.
Achievement of safe and heaithy ®nditions in

organization.
Commitment to quality, safety and health.

Be prepared to seek advices from industry experts
as required.

No major accident at company premises.

X

P
<%
A\

¥
r

Management Take policy decisions to increase revenue per
LR
employee. .-"}».."f‘:i“-f.’\f\

/ I . mw #::\‘

Integrated Management System '\,.:4; '?'I'":',,31 - ; =
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M
‘ |
IMS Form SSGC-IMS/CRM-F-06 ‘
Y R —
SSG Revision 00 |
HSE&QA | * | | |
Department | g |ssue Date: July, 2021 ]

O ' right personnel.

¢ Ensure that policy and related objectives are
established.

» Communicate clear roles to employees.

» Develop, lead and promote culture in the
organization.

» Meet organizational goals by assigning targets to

s - Demonstrate leadership at all levels and functions of
' G/the organization. :

ctive management of hazards, risks, incident,
ency, and injury. '

ngage and participation in all quality,
enviro ealth and safety activities.

« . Continued \@wtiigan quality and prod‘ucﬁvity.
-« Effective controls lity, health & safety issuels.

 No major accident at ce / safe working
‘conditions for all emplo .

. Develop positive quaiity and séfety culture.

» Continuously improve quality, sa heaith
performance with review process.

o Well peﬁormed employees,

¢ Better staff retention and morale.

Staff & Workers

Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional deveiopment
and growth via regular trainings.

CR

* Good and safe working conditions.

e__Job security.
o,

o b

/.,“,.::" - v
LT
AN Ao N e
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IMS Form - SSGC-IMS/CRM-F-0 |
@ | T
SSGC T TR Revision 00
. Context of the Organization 7-
D:sfrf‘rs;t e T B Issue Date: July, 2021

 Training and development opportunities. ]

s Sustained reputatlon and image of company

¢ - » Consultation.
O ¢ Communication and participation.
)A * No accident / injury/ ill-health.

¢ Reward andrecognitions.

_ 4 . Opportunities for dialogue/improvement/changes.

Timely and fair provision of remuneration coupled
/ ith career progression.

ide high quality services, quick response on any

Client/Customer Time
) ~ all local laws and QH&S requtremer“‘s

* Unint gas supply,
. Customer acws : _
* Quick response S & complaints.

*. Value for money.
¢ No health and safety issue

. Prompt actlons on quality, he %safety issues.

* Minimize the risk of i injuries when receiving a
~ services. '

* Socially and environmentally responsible.

Suppliers/Contractor * Continuous orders, Prompt payments as per agreed
terms, good long terms working relationship.

* Fair chance of participating in bid opening.

» Communication of hazards present at workpiace.

e Timely payment. et

N S -— . — K . ﬁ“"
i oo
' I:' ol L“;\
lntegrated Management System Bk et

° e 4 by c.



IMS Form

' IS PROCEBURES

Revision 00

SSGC-IMS/CRM-F-06 ,

the Organization

§ Issue Date: July, 2021

Transparency.

Trade Union & Worker

'Re premi

| );0 |

. External interestéd
s . Parties

‘Effective implementation of national & local labor

laws with any non-conformance, good working
relationship with management

Conducive and safe environment for work

Timely provision of information necessary for
workers . :

No fear of dismissal or disciplinary action while
reporting near miss /.accident.

/ ) Needs & Expectation

* 'Media & NGOs.

Media ment.

Patient and pcﬂ attitude.

‘Visitors

Effective commuré ,
Safe entry and exitd%y at SSGC.
Cemmunication of pertinen%‘tion.
Emérgency response. &
Briefing necessary safety rules.

Necessary PPE available.

Site access controis.

Emergency Services
(Fire/Medical etc)

Good Risk management.

Emergency procedure in place and drilled.

Regulatory compliance.

—— HandBocok | February 2022 - -
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IMS Form SSGC-IMS/CRM-F-06

‘@ )

SSGC Revision 00
U < & 2 Oras atiC

HSE&QA '

Department ls'sqe Date: July, 2021

.Regular drills for flooding, spillage, site excavation and

first aid etc.

Availability of édequate resources,

Utili iders :
( Powej,Telecom)

Good Management.

Prompt payment.

Academic lnstitW

Effective learning programs for employees.

Synchronize the linkage of quality, heaith and safety with
technical and non-technical learnings.

Learning from SSGC.

Insurarice Companies

Banks )

Neighborhood/Community/
Society

4

claims, risk management, prompt payment.
Té@fformance, cash flow. ) '

Safe

"No complaint relating t A oliution, waste and

Qconditions. :
Environm®t wly operations. '
Contribute positi@)cal environment and
populations. -

employment.

Share Holders

Minimize risk and losses. &
Increase market capitalization.
Return on investment.
Transparency.

Rights are protected.

Good dividend. |

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular

T

Integrated Management System PR

-
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l IMS Form SSGC-IMS/CRM-F-06
SS%C Revision 00
. - onte o' Oraa atic
! DZ:::,S;t Issue Date: July, 2021

1 Creditor/Financial
+ Institution '

- | (Local/Regional/Provinciall
;National/lnternational)

Third party auditors-
Finance

'I’o

P

Smooth data collection
Better financial performance
Effecﬁve communication

On time response on queries

" No fraud orillegal acts detection

Certification bodies%

Effective implementation of ISO standards with all
relevant clauses in the organization

Government/ Regulafors ‘

epaid on time, good ﬂnanciai.performance

fied applicable statutory and regulatory

e nts for Quality and health & safety.
Prom& ses in case of any non-conformance.

Proper invE on uncontrollable.
lmplementatlon o ticy in the fxeld of
occupational safe é

Fulfill the requirements 6hcable laws, rules,

regulation, orders, gundelm pretations and
directives. j

- HandBook | February 2022
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SSGC

HSE&QA
Department

SSGC-IMS/CRM-F-07 <
. \

Revision 0o

- Issue Date: July, 2021

WEAKNESSES
Having vast e of Transmission and Complex distribution network leading to
Distribution of N ral ggs. UFG. -
Infrastructure avaiizfe provinces. Substantial resources required for up
' gradation, :

Lack of succession planning.

i

a~n

Highly competent human re'sﬁrc
Certified to;international standar@. O

Eoie- Meter manutacturing plant in Pakistan.

Takes extra time to impiement all
requirements because of big size ofthe 1.
organization. T

igh price. . ,

lﬁarvir)g the nation since decades.

%

rmment new rules implementation.

feos
'

Positi\(e image of the com

pany is already

established in the Society.

l ] T I
LR R
. L RE e
o R e
. s

4

,,,,,,
™.

OPPORTUNLTIES -

P

Monopolistic market.

Depleting natural gas.

Over 2.8 million customers.

Customers may turn to renewable energy
sources.

Import of LNG.

High cost.

Distribution to connect new customers.

-Huge infrastructure of Transmission and

Gas theft and leakages resulting in huge |

loses.

Reduction in the lead time to facilitate
complainant.

Change in Government policies.

e

Advancement and use of latest technology to

control the system will cre
| effectiveness.

[——

ate more

nals threats on security.

—— e}

|

I! Crimi
I

i

Integrated Manage

ment System

o

" —

~

T R ToT
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o .
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IMS PROCEDURES

M
1. EURPOSE = \
The purpose of this document is to define a mechanism of incident and {& o
near miss reporting investigation & propose corrective/preventive ¢ "Anything ;
actions against near miss, incidents and accidents. §A thatcan +
' S J go wrong,
2. SCOPE ' ! will go
This procedure is applicable to all incidents (i.e. accidents & near miss) 8 . wrong &
which take place within SSGC premises or outside SSGC premise -

g T CFR1SES ;.c. f . 31
lts installations or work -related sites which are under the scope of &-’W
Mmanagement system. :

3. DEFINIT

a. Incident: Wo g? .event(s) in which an injury or ill health
re

or property. damagd( dless of severity) or fatality occurred, -
or could have occurre%

b. Accident: An incident jr‘@h an injury or iliness or
-property damage actually '
u

C- Near Miss: A-Near Miss is-S@un ned event that |.
. did not result in an injury or prop fage, but had

the potential to do so.

“"CPR: Cardiopulmonary resuscitation .
* Emergency: An emergency is a situation ses an

- immediate risk to health, life, property, or envj %ent.

INCIDENT / ACCIDENT LO@S

Bamage to Company : e

REpUETON T e - INDIREGTLOSSES..
(inv'isibl_e)_ Clearing the Site and

_ . ) e T conducting repairs
Damage to Equipment, .- : R
Building, Tocls éte. "~ _ -

Investigation Time

N

. e o TS Legal costs
Time and resources. utlﬁzeggt hiring 9 -
and training new workeér
. a0

(=

Mk R

2 . Q-:ff, -2 —
n 5, ey, )N
s -Integrated Management System e — Q
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Additional days may
be required dependin
the criticality of investigali

er
receiving inci en”
notification form. g
Is

HSE&QA will share the
report with all concerned

for necessary corrective /
preventive actions.

N

HSE&QA wili maintain
incident data base using
online web portat and will
share the information with
all concerned to avoid
reoccurrence.

HSE&QA

Implement Corrective /
Preventive action,

Zonal HSE Team
Leader and anyone
who is identified in
Investigation report.

Follow-up to verify the
implementation of
recommended
corrective/preventive

HSE&QA

HandBook | February-2022 .,

o~ \
2 » s PROCEDURES
£ -
- 4. PROCEDURE
. 4.1. Incident Classification Table
l,,
* S.No ! Incident Type | Classification Actions to be taken Responsibilities Record
/;'/ s Major fire Inform respective
«  Major gas departmental head/in- J
leakage charge and immediately Anyone who has
. Explosion call iccal rescue witnessed or received
departments, such as Fire | initiai information
»  Bomb biast Brigade. Bomb Disposal about the incident.
» Vehicular Squad etc. Thus,
accident whichever is necessary.
l . nificant Security department
/ ' in case within SSGC SSGC
FINOSS Follow the Emergenc premises, Site/ Zonai -
d Response F’roce?:iure.y HSE team leader in | IMS/ER
untoWar case it is outside the P-04
§1tuatxp SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First in case of CPR/First
disaster, Aid or CPR if needed. Aid is needed.
&amage or Report the incident using
eft of asset incide ification f sG W
’! / property incident notifica ion form *| SSGC- | #
, Viaving an ia web portal to in-charge Zonal HSE Team IMS/IAM | .
‘ lesﬁmatn q E&QA immediately (or laader. -F-01 : :
X ' q mountvof 24 hours) after the 5
; ! p amoun ce of incident. X!
. | | more than N . - %
o i | Rs. 30.000 % HSE @complete the '
L Injuryfillness = investi report via S$8GC-
sarious web port seven 5 IMS/IAM
enough to working da HSE&QA -F-02
' result in two ‘
off workdays.
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IMS PROCEDURES ' N/
S.No | Incident Type | Classification Actions to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
5 department will quantify ,
) the amount of gas loss Transmission/
and shares the same with Distrinitian
TonceEmed depantments
along with investigation
report. : -
- Anyone who has
Inform respective witnessed or received
departmental head / in- the initial information
charge. about the incident.
Report the incident using
incident notification form SSGC-
the victim. . via web portal to in-charge Zonal HSE Team IMS/IAM
*  Minor e HSE&QA within twenty leader. -F-01
2 Vehicular = four. hours of the i
accidents &2 occurrence of the incident.
where there | . '
is no 0 HSE&QA will share the
significant / information with all
i injury or loss. ncerned to avoid . HSE&QA
. Near Miss
) ear Miss
f ) ,:xﬂri\sysNear Via web ' 38GC-
3 Occurred / portal. Ent ils as AllEmployees | IMS/AM
w3 ' : d oWthe . :
; Observed. mentionex & F.03
“ A attach evidence y
and submit.
4.2. Incident Reporting: A
a.. Incident that resulted in personnel injury, -spill, fire, asset dam will be
considered as accidents and will be reported through online Incid

System within 24 hours after the accident. -
. Incident that have not done any damage or lose will be considered as Near Miss and

will also be reported via web portal.
All HSE Zonal Team Leaders ‘are res

place in their respective Zone.

. All Employees are responsible to immediatel

via web portal.

ML

s .

Integrated Management System

agement

ponsible to immediately report any incident took

Yy report any Near Miss occurred / observed
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. IMS PROCEDURES

4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge |
"HSE&QA. If required, a cross functional team may be formed. N
Depending upon the situation, Incharge HSE&QA will decide whether B
to investigate or not any major/minor incident/accident, considering Jl
following factors:

a. Severity of the incident/accident. S
b. Time lapse between reporting of the incident and the actual
occurrence of the incident. -
¢. Lack of supporting information.

© > The investigation is carried out to determine the root cause of the problem. The
i i process covers:
NOf root cause using any suitable method like tripod analysis etc.

b. Investigation e conducted -as soon as possible after the incident, following the
activities required ﬁolling the hazard. :

¢. When indicated by t ity of the incident, steps to secure the incident site must
‘ be initiated immediately sure that investigating party can reconstuct the events
““leading to the incident.. . :

d. Ihdividual interviews will be co@ with each person present at the time of the
incident. The following rules are fo r interviews with all individuals:
1. The witnesses should be intervie ptly, separately and privately. -
2. The interviewer should avoid questio tgive a yes or no answer.
3. After the interview, the interviewer sho{l ent any concerns identified.
e.-The investigation will be focused at determining i cause and therefore:
" 1. The investigator or investigating team must fo getting accurate and complete
information. ' S '
- «2. Facts must be separated from opinions, and dir @dence from circumstantial
evidence. ‘ : . B :
" 3. Each concerm identified in the investigation must be fully &d

f. Upon completion of the investigation, the team will fill and submi
Investigation Form (SSGC-IMS/IAM-F-02). It includes Background
Cause Analysis,.Conclusion and Recommended Corrective / PreventividActions.

g: Inall cases, the Incident investigation mustbe completed within 07 working days from
the incident notification date. Depending upon the nature of investigation, in-charge
- HSE&QA may extend the report submission timeline. :

h. Determination and implementation of viable corrective/preventive actions to eliminate
the causes of incident. :

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive
actions assigned to concerned department/personnel. to be completed within agreed
time frame.

E

J. itis responsibility of the Zopal HSE Team Leader to:
JAEEAN

NI -

HandBook | Febrary 7022
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1. Provide leadership role in implementation of corrective/preventive actions within the

agreed timescale.

2. Ensure that corrective / preventing actions are effective in ehmmatmg ! reducing the

risks.

3. Maintain record of Incident Notlf cation Form and Incudent lnvestxc:atxon Form of their

respective zones.

4.4. Updating of Assessment

After the incident, depending upon the nature of severity and risk, the assessments (risk

assessment, environmental aspect inract assessment)

will be upd

4.5. Data A@ s and Review of Actions

The data of incidents

management during

a
effectiveness of measur

ns implemented.

‘5. DOCUMENTED INFORN@)N |

of specific actxv:ty / department
jnciuding controls, risk level, likelihood etc.

evaluated and investigation outcomes will be shared with the
ent review meetings to seek advice and to dISCUSS the

Record No.

Record Na@

Maintained by

i
Retentioi.
Period

SSGC-IMSNAM-F-01

incident Notification For

In-charge HSE&QA /
al HSE Team Leader

3 Years

SSGC-IMS/IAM:F-02

| Incident Investigation Form -

"5 Years: .-

-| SSGC-IMS/IAM-F-03.

Near Miss Notification Form

3 Yéaré

N

Integrated Management System

-Chege HSE&QA /
z . Team Leader
in-ch SGA/
Zonal Leader

O.
J\_&-




IMS PROCEDURES *
|

IMS FORM - SSGC-IMS/IAM.F-01

- .. |

SS GC | Revision 01

HSEZQA - j
Department Issue Date; Aug, 2021 ‘
Date: . Time: Report No.
. . (To ve filled by HSELQA)
Reported by:

[J. Outside SSGC Premises [

G Zonal HSE Team Leader —_—
Particulars of A rson(s): Details of Affected Asset 1f any)
Serial No 1 2 l 3
Name(s) l ;
Employee 1D(s) !
i
‘Designation i
Permanent >
Contractual
| N
Type of Conwractor ;
N Employment . ]
Visttor
o Other O
Age ’ . & .
.(Note: For further detsils aaditional page-may be used) L . A

Incident Type:. ) B -
Fire [] Explosion|_| Vehicular Accic{entD Asset Damage ] Work Related |
Theft [ ] Sabotage[ ] Natural Disaster [ ] Gas Leakage [ other:
Incident Consequences:

" Fatality SSGC Ol Hospitalization[ ] Asset Damage[ | First Aid [] cther: i
Other D
Incident Classification:
Major D Minor D Near MissD

Incident Detajl:

HandBook | February 2022
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SS8GC-IMS/IAM-F-02

—

SSGC

Revision 01

 Incident investigation Form.

B ssue Date: Aug, 2021

HSE&QA
Department
m_cl_d_gum_p_ﬂﬂnaﬂnn‘ Eorm Ref No i inetdent Do mar
Incident Date

Investigated by

7
s | IMSFORM i
Y ; . —

BAC INFORMATION:
ROOT CAUSE ANALY F
CONCLUSION: .o %z
RECOMMENDATION OF CORRECTIVE AND PREVETIV ACTIONS
Recommended Actions omy) Action tll
. {date)
1.
2.
> |
) 4. I

Is rjsk assessment required for the corrective actions? If yes. piease mention the senal nurnbers for the
recommended sctions:

| .

Incharge HSE&QA
{ NOTE:

1. Please inciuce sketch / photo where ever required Yo expigin the scaident scene / conditions
2. Additional pages can be usad for mentioning other details
3. Transmasion/Distribution depariment must submi the quantiv of gas loss in case of any pas leskage or sabotage.
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e IMS FORM SSGC-IMS/IAM-F-03

SSGC : . » Revision 00

HSE&QA ,
Department Issue Date: Aug, 2019

" IMS PRACEDURES.
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Location:

{Oteakage  [TJEquipment
() s¥p+ Trip 1} Chemeca

 [JFaing Hazard (] Etotegicat \
Near MEss Refated To: (2 Fira {J Transpert
[ Etectrieat Osen o A

Brief description of what
you saw! (max. 100 words):

e e e el e o ot At it 4 e A, 2 s sty w8+ smmrs R Y T p—— [P,

Aftach Ptcmre' o fie chosen

ResetEmpty Form
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- IMS PROCEDURE

‘1. PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for deveioping emergency preparedness and response plans to mitigate and manage
risks arising from sich situations or events. The Procedure defines e
requirements for business continuity planning post emergency situations to
bring the business on4ine.

Purpcse of the procedure is to

a. Formulate plan, responsibilities and actions to be taken to handie any

3

mf?il;'ng to pra"pare, _
ou are preparingto

“location of emergency sitd

emergercy situation:
b.  Identify potential emergency situations and response plans to minimize
or avoid actual & potential hazards of any emergency situation.

c. Defne mghanicm and frequency to test plan so as to ensure 4
prepare nd effectiveness of emergency response system.

2. SCOPE [ -

This procedure is applfable It locations of SSGC, its employees and any visitor physically present at the
o variations in nature of operations, various departments/sections have
ring for their strategic. operational and physical requirements. The same
company's day to day operations in terms natural calamities, fire, major

Jor:nvironmental damage, external terror or bomb threats, public unrest,

developed their own ER Pia
includes HSE emergencies ari
incidentsg.-with loss in our operation

war and-etc.
<

3. DEFINITIONS- o /o

a. Emergency Situation: An abnormal situati
life of persons, pretecting buildings, machine3’ \4

b. Rescue: It refers to responsive operations th
during an incident or dangeroussituation..

alls for immediate and urgent actions for safeguarding
#stallations and other assets. .
invoive the saving of life or prevention of injury

.c: Emergency:Response Organization (ERO): It-is {poup,_of people; in each section ‘(such as HO,

Headquarters etc.), who prepare for and respond to any ewncy incident, such as a patural disaster or
an interruption of business operations. . o )

d. 'Emergency Response Centre (ERC): It is a room suitably i to handle any potential emergency
situations. All emergencies are to be reported here. é ’ . ) :

e. First Aid: Itis the provision of initial care for an illness or injury. It is performed by non-expert, but
trained persohnelto a sick or injured person until definitive medical tre®tr amean be accessed.

f. Assembly Areas: If an evacuation to the outside is appropriate, the @orghated assembly areas for
personnei shall be far enough away from the building, structure or worthide ensure that, where
practicable, everyone is protected from falling glass and other objects. ) é

g.. Emergency Evacuation: It is the immediate and rapid movement of people aw: om the threat or from
the place of the hazard.

4. RESPONSIBILITIES -

Responsibilities for the particular department/personnel are identified in the response plans prepared by various
departments and sections. General responsibilities for Emergency response organization are as under:

a. Rush to the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions.

c.  Callthe fire brigade & other emergency services like ambulances if required.

d. Askiinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control. :

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation

comes under control and the area is free from any hazard.

N
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- 8.1, Fire & Explosion Q '
In case of fire & explosion each pers %

e Remove all explosive, inflammable and poisonous mat &y to

. IMS PROCEDURES .
. > \\( .
\
5. PROC EDURE

6. Emergency Considerations .
The following areas of needs to be given consideration while identifying potential emergency situation but the
Same needgMt be limited to these areas:
Fire% jon
Hea of Toxic/flammable chemicals or leakage of gas
Heavy ral#o

Earth quake
Bomb threat

Building & office 18k helter in place
Active shooter/hosta

® & ¢ o o ¢ o

Rent within the premises must
#igns:

act as per but not limited to the following

g Give voice alarm - FIRE! In Case of fire for 3 ate employees in the area;
b. Push the nearest located cajl point butto of fire (if present).

¢ Immediately inform Emergency Response O g aion through phone
.. orin person. ’
d

- . Try to control the fire by using fire extinguishers. @ extinguisher
. only if you have been trained, .

the maximum possibility. - .

=-h

. Shut off main valves of gas and circuit breakers, o S

g.' Stay away from the fire in case it is not controllable. .
h.  Reportto the designated Assembly Point away from the scene of fif
‘Response Organization through émergency exits and wait for the furthe

C
6.2. Héavy'spiliage of'toxié/ﬂammable chemicals or leakage of Q&é\
personnel present within

In case of heavy spillage of toxic/flammable chemicals or heavy leakage of Gas each

the premises must act as per but not limited to following instructions: o
Immediately inform Emergency Response Organization through phone or in person,
Eliminate ajj ignition sources (sparkslﬂames/heat) from the immediate areas.

_ Turn off gas supply from nearest control valve.. '
In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas. Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk.
Do not touch or waik through spilled material.
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recommended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

Lpopom
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if
the situation gets worst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions:

a.  Try to stop water by keeping sand bags.

b.  Protect building, machines, equipment, tools, parts & material.

c.  Shutoff Elsctricity and Gas.if necessary.

1ottid-betaken by the departments/sections, located under rainfflood threat areas:

Ensure no material is placed outside in open area which may. be affected by rain.
Ensure W drainage system at vital installations so tha every valve, equipment, electrical board étc.

o

be acced n case of any emergency. . : ) )
Sufficient of tarpaulin and rain suit is available to meet the rainy condition.
Keep the dr en all the time.

All pumps used fi ining out the rainy water are in running condition.

Sufficient quantity of bags is available to stop entering the water inside; which may be placed in
advance if required. : ' )

=

0 R ‘
Class 1+ - -l.‘\'liaterial . xamples .1 Type of Fire Extinguisher to be
! used
A Sciids ) Paper, wodfl plahtis, etc. s Water .-
B * | Flammable Liquids | Paraffin, petrol! v o2 L
s Dry Powder-
" C.- | Flammable Gases -~ |-Propane, bitane, met Jetc. : | o Dry powder- PR
. Df Metaiss - " [ Aluminum, magnesium, tit * Sodium chloride based dry -
e ete. . . . powder fire extinguisher
W -Short-circuiting, over loaded - . C
E ". .| Electrical Apparatus electrical cables, etc; ire Extinguisher .
: . . - ( {cal based: Potassium .
... F --"'Cooking Oil & Fat Animal fat, etc. : L
R “f- . _ . ical mist .

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions: : :

a.. Immediately inform Emergency Response Organization through phone or in person.

b. Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif
of the height of the building) after the shocks dampen. ) B :

c.  Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d. Maintain your senses, do not let them disperse. a

e.  Protect yourseif by sitting on side of tables, furniture & under strong structures. Be aware of falling walls,
debris, heavy objects and electrical wires. o

£ Stay away from loosely hanging objects that may fall after initial shock and tremors.
g.  Wait for further instructions from Emergency Response Organization.
h.  ERO should keep in touch with the metrological department / media for aftershocks and future forecasts.
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d. Keep qiiet and away from-doors an @N
e.  Ifagunshotis heard, lay down on the éhield under/behind

Mol owy,
1

€. The Bomb Disposal Department shall
appropriate,

£ On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but
instructions: '

a.  Immediately inform Emergency Response Organization through phone or in person.
b.  Maintain your senses, do not let them disperse.

C. Reporttothe designated Assembly Point-if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d. Bomb Disposal Department shalj be called by Emergency Response Organization.
e. TheB Disposal Department shall be allowed to operate in the compan
f

On arance from Bomb Disposal Department normal routine shall be adopted as advised by

Emer onse Organization.
6.6. Building or};fic Lockdown/shelter-in-place

If a situation calls for bu& ffice lockdown, the personnei present within Take“ care:

not limited to the following

premises should act as per jited to following instructions: Don't fry to be a hero in
a.  Remain caim and stay. colleagues. .+ - emergency. . situations:
b.  Trytostayinpairs. . ' do not: place..your own T« ¢
C. Do not leave the room and/or bui der a lockdown situation life or health or that of $udly
* until asked otherwise. f gthg;s in.danger

fumiture as much as possible. .

6.7. Active Shooter/Hostage Situation ¢ 3 ) ’%;g S ke
In case of shiooter/hostage situation each perscnnel preser&n e premises must act as per but'not fimited to"
the following instructions: - - - " o

a:- Ifitis safe to do S0, exit the building; if not, lock or barricade yougeifinside 5 room,

b.  Tum offlights, cover and lock the windows, and lay on the floo * :

N

C.", Ifthe shooter(s) leave the area, go to a safer place, if possible. Hav e route/plan in mind, keep your .
hands open and visible, and follow any instructions given by law enfo t. ’

d. Call the Police/Rangers when it is safe to do so. Remain calm, use a q ice, and provide as much

rance, weapons, efc.).

If you can't speak, leave the line open so the responding authorﬁy can listen a 1@Nnpoint the location,
e. " Cooperate and negotiate with the shooter, in order to buy as much time as pos@tﬂ the rescue team
reaches :

ency numbers to be included in the emergency plan, the following should be taken

into account:
* - Fire brigade/civil defense or equivalent,
. Police. '

. Ambulance service.

. Hospitals/Clinics.

. Mutual aid agreements/neighbors.
. Environmental protection agencies.
. Key company personnel.
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‘-ﬂ‘l‘stfp'R'ov‘ DURES .

8. EVACUATION

All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises.

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. :

Take only keys, wallets and essential belongings with you. :

Leave the building/premises immediately, do not try to investigate the source of the emergency.

-lightweight items that are easy to car

P ST S Y R 3
‘-".’a!k, dCu t Tl tu thenrearest CAL.

Use stairs, not elevators. ) =
Assist people with special needs.

As you € your way out, encourage those you encounter to exit as well.

oo o

-9, THING EVACUATED
- In case of emergenty uation should be carried in the following order:

9.1. Personnel O& : :

Those personnel who d sound health such as patients of Heart, Asthma and physically/mentally

disabled people are to be ev@ on priority basis., .

9.2. Raw Material ' :

Raw material which is explosiveff infigggmable and poisonous must be. removed. Similarly, important
w& Iso be removed. ' :

8.3. Documents

"+ 9.4, Equipment . x

Important.reccrds and files must also be rev@.: .

Cash Lockers, Computer.Sets, External Hard-dr

10. TESTING AND EXERCISES , : S

‘Testing and .exercise-of the .emergency. response- plan "'beaconductéd at each location of SSGC to

‘evaluate the effectiveness of the-preparedness . plan. The ra¥ord observations of the exercise shouid be

récorded on Emergency Drill Form (SSGC-IMS/ERP-F-01). ” 4 o
C‘th

Each section should nominate the person who is responsible t ically conduct the exercise: The
frequency and type of drill at each location should be as below: - - T .

nsive Tools and Fixtures must aiso be removed.

Location, - . % Typeof 'Emer,gencfy Dljil.l“' s g j:fFrgq.uency '
a. Head Office , - .
| b. Regional Ofﬁcejs“ * | Evacuation and Mock Emergency Drill (all SM thl
c: Billing Offices” = .. | employees) : ‘| Six Monthly- -
d." P&C Offices " o '
e. Store (all locations) 4 - -
f. KT (Transmission) . | Fire Fighting Drilt by Emergency Response: | .. . '
g. Distribution (Zonal Team ' . ‘S"X' Monthiy
and Sub-zonal offices)
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Evacuation and Emergency Mock Cril (all .
'emplo ees) Six Monthly
Meter Manufacturin : pioy :
Plant . Fire Fighting Drill by Emergency Response -
Team : , Quarterly
> '.E.v.acuation and Emergency Mock Drill (all .
“ | employees) -’ _ S o Six Monthly
Headquarter Stations - — . , : .
. I;g: nI::ghtmg Drill by Emergency Respoqse Mdnthl}

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE aders ensure that emergency detection and response equipment are identified, available

and properly d.in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER . The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/E -02). Each zonal HSE team leader shall maintain record of their respective zone and

share with In-charge HSE as and when required. The need for the emergency response equipment is

determined by considerin® ards and-associated risks with the particular .

Iocation/operation/equipmen jon etc. The response equipment usually include but are not limited to: -
. Fire extinguisher, . o o

Fire hydranthose/bucket/iwa p o . 3.
Smoke/gas detectors. & ) - A B
Communication equipment. (Mega w Alarm systems, walkie-talkie etc.)
First aid box. . . ' ‘

ER vehicles/Ambuiance.

Breathing apparatus. . O/
Emergency lights. - ¢
wy R

Hammer/Axe/shovelfropes etc, Q _ S -
AE Frequéncy of Inspecﬁon and moniIoring of ER Equipment will b ertable given below. However, if situation
warrants, this frequency can be changed on the instructions: of 9gHSE&QA or Zonal HSE team leader.

PO me a0 o

Gt
-

TeafoTelo ol

: . "Location..
Head Quarter Stations

- Meter Manufacturing Plant . . :
K.T (Transmission) - ' o
" Head Office

Regional Offices:

Billing Offices

P&C Offices

Store (all locations)

Distribution (Zonal and Sub-zonal offices)

Frequency =+ j :

—

12. DOCUMENTED INFORMATION:

f S o | Retention |

Record No | Record Name Maintained by =I Period |

SSGC-IMS/ERP -F-01 Emergency Drill Form HSE&QA Department I I¥ears |

. i

: — , j

' SSGC-IMS/ERP -F-02 f: spectn.on and Menitoring of HSE&QA Department | 3 Years I

ER Equipment Form e X ‘
Integrated Management System —
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' IMS PROCEDURES
M

Type Of Emergfncy Drill = - )
O Fire and E@ O Heavy spillage of toncﬁlammable chemlcals

R 'IMS FORM ; SSGCAMS/ERP-F01

SSOGC Revision 01

HSE&QA - .
Department lssue Datg: Aug, 2021 )

A

Ed

] Heavy gas leakage ] Earthquake \,, e

S

1.9 Bomb Threart @fthe)y

Observations

Zone - | Region | " | Location

-0
. p ) T
I 's.No , Def®cripti Time Comments -
1 | Emergency Siren rag P
2 | Evacuation started at - ‘ !
Last person reached at't ly
1 point ) S
4 Fnrenghtmg/Bomb drsposal squad/gife T
interested party reached at site g :

S__-Emergency under control at i I ]
Totai time of Drill (minutes): '
Additional Observations (If any): / ) -

S.No | Assessment | Yes | No | -

1 Emergency responders were present at the site [- 1

2 Employee were properly instructed I
© 3 Behavior of empiovees was satisfactory - |
- 4 Evacuation route was satisfactory . | . j -

5 | SSGC firef ighters were well trained I ;

6 | Firefighting equipment were up to the mark o

7___| Response of the medical Staff was satisfactory {1 ’

Overall Assessment

. : ' Satisfactory 0 UnSgtisfactory O

S.No } . Correctzve Acﬁons/lmprovements Required

Responsibility | Target Date

HS:&QA Represertatxve

Name

Name ] Signature
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IMS FORM

-.-'ihispeciion'éﬁd', Mdnftoriﬁg of |
- ER '_Equi_pmel_j_t-Form |

uff 7
| Fire Extindlish
Fire o] B'S are in operaple condition and not
eXxpired.
|92 [Pive and nozzgglWrrmne cracks. , -
05 ] Lever and ovc BN o -
04 | Al extinguishers arSnggl YVble and accessible,
Fire H drant/HoseIBucket

01 l No leakage in-fire hvdrant s¥steg A‘

02 Hydrant valves are properly lub -4 ag

’ -~
03 | Hose pipe s rolieg and properly pja¥4PNJ zies are '
. atfached at the eng. . A
04 | Fire buckets are maintainec and adequats ar o , _
| ' sand P
.4 First Aid Box

o1 | Al necessary/requireg medic;
b

N 4 '\
iNes are availabie in Fifkgh
o . OX. ﬂ
- 02 | Medicines are not expired and valid for use. 'A;
gk Smoke/Gas Detactor — : :

I

Observations

Additionaj Comments (If any):

‘ . S_ecurity Services Representative HSE&QA Representative
Name & Designation | Signature Name & Designation m
|

Integrated Managemens: System
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
mest ssgc's hse&qa policies, procedures, commitment & requirements to ‘ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicable to all suppliers and contractors providing goods or services to SSGC
whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

Contractor: Is an independent employer/organization who will be responsible to'. execute }obs

o)

¢. Contract coo B?: Is an executive of SSGC procurement departmeht, who has been
. onsj

delegated/given r %ﬂity and authority from the head of department to initiate and maintain the.
coniract. - ' - . .

d. NEQS: National Environ@ Quality Standards.
€. SEPA: Sindh Environme ction Agency.

4. RESPONSIBILITIES
4.1 Suppliers/Contractors and Su

a. The contractor must take all necess
contract in order to protect the work site. ¢
confractor, al! third parties invoived.

0. Suppliers/Contractors are responsible for safety%ﬂ-being of their employees.

C. The contractor will .also. be.responsible to pro

- workforce where required. Suppliers/Confractors w avg their own HSE&QA management
system, shall provide details of the same on request. N :

d. The contractor shall ensure that all personnel are adequately t@ to perform the task assigned.
e. Supplier/Contractor shall ensure compliance with SSGC p'ql.ic

ctors .

precautions related to the performance of the
ing all personne! and property of the SSGC, the

dures and applicable legal .
and regulatory requirements. .- - R S
f.  The contractor shall adhere to set s't;ndards and requirements for & &: ptal protection. '

4.2 Cont'ra_ct Coordinator - é

The contract coordihator is responsibie to arrange training sessions/meetings be _ tracfors_ and
HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department

a. In-charge HSE&QA and contract coordinator are responsible to evaiuate the capability and
competence of Supplier/Contractor regarding HSE&QA.

b. In-charge HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.

HandBook | February 2022
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. .The contract

Any. identified hazards discovered by the contracto eyond their ability and/of¥
to fix must be immed1ately reported to the contract cool tor and HSZ3QA departmerit in writing. -
- The contractorg must ensure that the workforce invoived m@ ysically fitand shouid not carry
any 'contagious disease.. SSGC reserves the right to ask for&cal examination/tests of any .
- employes, Contractor will bear all expenses incurred during the .
. For contracts related to providing food services/cantéen services, eports from accredited )
‘labs must be submitted to head of administration services departr glire crew once' the
ulosis, and chest

E X-ray, ) . :
. In case of'vio!ations from SSGC-safety standards/policies/procedures, actio We taken to

. PROCEDURE .
. The contract coordinator should ensyure that this procedure is Part and parce| of every contract magde

by SSGC.

. The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'commitment of

potential Suppliers/contractors regarding HSE&QA during technica! valuation phase,

. The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department

after issuance of letter to proceeq. HSE&QA awareness form (SSGC-TMS/GSC-F—OH will be
Communicated ang duly signed by supplier/contractor as well as HSE&QA department.

. HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to idéntify

9aps on issues related to HSE&QA.

. The coniractor/supplier shajl educate and adequ_ately train their employees' in order to understan_d-

the requirgfent of this procedure.
Suppii here to technica specifications provided by SSGC to énsure quaiity of goods
provided. é g : ‘ .

’%rform hazard identification and risk assessment related to their. activities for
the proper implerd®ntatign of possible controis/perspnal protective equipment (PPE) or otherwise
consult SSGC's Hs G@:ﬁment to seek guidance and awareness on isk/hazards related o

- activity and jts possible
- The contract is liable to u

and impiement “permit to work (PTW), job safety analysis (JSA)"
2ssment and Mmanagement procedure (SSGC-IMS/CRM.-02).
se of any waste- generated during their activities in an

where required. Please refer % 5k
The contractors are responsible .

The contractors must ensure that only iRdividuals méeting'necessaiy req'uiremehts/skjns will -

.- Any Squipment used by contractor during’ th P 'ust not pose ian'y environmental and/or safety

ocedures and NEQS ang SEPA‘Tfs.ez standards,

i,

Xamination/ftests.
contract is awarded ‘and annually for following diseases hepatitis B & C, @

ing matrix:

i,

-

Single Minor Non-Comp-lfance | Verbal warning

WAREELTT U3 e 1 CENE AT P R S fon i 3
:;.;:}s_; No- .1‘15;:'.?1‘ ,;;;f;ﬁ',V!O'raﬁC’ﬂ by 0iT ,i R W ACﬂOﬂ. RV

L 2 l Multiple Minor Non-Compliance

[

fi s

LS
.

Witten'warning - -+

3 J Sinéie Major Non-Compliance I‘Written waming / Stop the work on site -

Written wamning / Financia] penalization, |
discontinuation of contract ’

7
|
|

4

Muitiple Major Non-Compliance

N

esponsibility -

Integrated Management System
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vehicles will be subject to search and inspection upon exit. . :
A written pass by the SSGC representative is required in order to remove tools equipment or material

from SSGC property. Toolboxe S—ete;—aresubject 1o Inspection prior to removal,

h.

a.

SSGTWIll prosecute any person, or persons caught removing SSGC property from the premises.

All contractor personnel should enter and leave premises through the rmain gate, and will be required
to sign in and out upon entering and exiting the property. Security will issue an ID badge to each
person upo -in and at the beginning of each day all contractors must receive a new badge from

security.

Contractor em must stay in their assigned area(s) at the job site and not visit other areas or

make any adju r?to any piece of equipment or device unless authorized to do so by an
e

authorized SSGC éres tive. Failure to abide by this work rule will result in immediate dismissal
from the facility and inc RLosecution. .

Each zone maintains 'sec k areas with limiteg -access at all times. No one is permitted to
override any security device' enience. If access to a secured area is required contact the SSGC
representative for authorizatio . hogtime should contractor or‘_subcontra‘ctor employees enter the
.area without prior authorization. : - s

Any work not performed during norm _SSs hours must be approved in advance by the SSGC
representative.
All contractor employees will go through ¢
and annually thereafter. A copy of authorize
kept at guard -shack.

safetyfinduction training upon initial work at So
personnel for contractors will be updated ang

ality such as: drilling, wélding,
removing ceiling tile or any other job which creates metal fragments, sh g3or dirt in exposed product of

manufacturing equipment areas, approval must be made through the S esentative and conditionally
before work is to commence. The C

i ust abide by conditions
established by the Zonal Team Leader or representative to protect the equipi :
Soliciting, selling of any merchandise, gambiing or distribution of literature forany ca orbidden on
SSGC property. :

+ Pay telephones are not available,

Use of Company telephones is restricted, unless prior approval is attained from the SSG%ntaﬁve.

Horsepiay, throwing any object and scuffling are dangerous and forbidden. .

Cameras of any kind are not permitted in SSGC/.work site unless prior written approval is attained from
SSGC representative, .

Guns, knives or any other weapons are NOT allowed on company property in any case.

S8GC expects ali contractors and subcontractors to maintain a drug-free and alcohok-free workpiace,
Contractors shall maintain a substance abuse program that inclides post-offer and for-cause testing. It will be

for work under the influence of alcohol or drugs will not be tolerated. SSGC management reserves the right to
remove any contractor or subcontractor employee from Zone property who is believed to be under the influence
of alcohoi or drugs. it will be the contractor's responsibility to enforce these rules.

HandBook | February 2022 @
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6.2 Quality Assurance and Personal Hyg?ene '

While working on SSGC premises or at any worksite;
a. Al persons shall maintain a high degree of person
SSGC employess. ' . :
" b, Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the
contamination or adulteration, (i.e., nothing is to be carried in shirt pockets, lapel

al cleanliness, conforming to the same SSGC standard as

possibility of product
,and efc.):

d.  Proper clothing @ wormn at all times. No tank tops, cutoff shirts, or short pants will be allowed. J

and rings are saf@W N bntamination hazards and are not to bewomin working areas,
e. Persons with suspefled ¢ unicable diseases, respiratory infections, infected open cuts, sores or skin -
abrasions will not be pe : ork in any area that could result in contamination of SSGC personnel.
f. The use oftobacco in any fo rglibited at all times excest in the designated Smoking areas.
8. Chewing gum, candy, storin » eating or drinking beverages are not pemmitted in or adjacent to
_ . the SSGC premises and storage anffas. Tpgre will be a designated area for contractors to eat. (Cafeteria)
& h ", In the event that there are open tan osed product/materials, containers Or storage, the contractor -
“#.must érect temporary partitions to elimin 4 ssibifity of any foreign material, (This shall include; grinding,
.+ cutting, ‘core drilling, masonry work, jack ha chipping, metal drilling, pipe threading, wiring, welding
‘E.and:other hot work, etc., where any dust, mist, ¢ ofper debris may be generated,) - - - .
LY The use of “containers, boxes, cans, jugs eft lding or storing parts, lubricants, solvents or
Ly * construction material is strictly prohibited. . @ S -
#+3 J.  The contractor is responsible to notify the SSGC' rep e immediately i foreign material used or -
% - generated by the contractor’s activity, was accidentally spill i € Zghe area/ SSGC premises,
‘ k. - Contractor will follow ‘Spill Response Procedure’ of SSGC in cas :spill occurred.

7. CONTRACTOR SAFETY REQUIREMENTS | 3
7.1 General Safety Rules -
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a. Al applicable‘oécupaﬁonalfSafety and Envifonmental regulations must bej’oﬂow ‘
b. Contractors shall supply to their personnel and to the SSGC representative:

contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate toer ite work.
C. - Contractors shall provide the SSGC representative with a current copy of their Safetyd€r gram including:

applicable) and

wom at all times, Hearing protection in designated areas. : :
. Only SSGC personnel may operate any vaive, electrical‘switch or other equipment connected to operating -
sections of the Zone unless prior authorization has ‘been obtained from the SSGC representative.

Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no

exceptions. Contractors are responsible for using their own Jocks and tags for compieting their lockouts. In

addition, SSGC personnel may initiate wefthey lockout system to ensure compliance. -
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9. Confractor, contractor empioyees or subcontractors are NOT

: authorized to dismantle, shyt down, o
otherwise make ineffecive any fire protection device or system. This requires a special permit obtained by the
Zonal Team Leader. '

Materials, tpolg equipment and supplies will be stored neatly and safely SO as not to obstruct roadwéys,

. ' - or. allow .any condition which may be a potential ‘'safety or
fire hazard. No toois or materiais should be left on steps, walkways, platforms elevated equipment, pipes or
-overhead areas, ' - : ‘ .

. Materials are not to be thrown or dropped from scaffolds or other overfiead areas. . '
Fire lanes and aisles to firefighting equipment are to be left unobstructed at all-imes. Contractors are to
provide fire extinguishe.rs for each welding and burning operation and complete HOT WORK PERMITS. .

Material should not have been kept in such a way to block access to. fire extinguishers, fire doors, hydrants or
manhole covers, : . s

ar

- - . e,
o e
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Ty

! . Vehicles in Zone are required t ‘a the declared speed limit-
s .

Any conttractor, . contractor. employ@® /ubc"qn,tractor;.ivioj‘aﬁri'g ZZone,-,i"areé. safety of secunty rutes shal be

KA
AR

HA

r-N . ‘

- ;b.In the event of a fire, medical*or other Emergent
‘.. 88GC -fepresentative. imnﬁ_éﬂi‘a’fefyz‘ When ;prbvjdidg

. +S8GC, location, and emergency situation involved. .

- 7.2 Agr;ident Repbrting. T o

. k3 -« . *
All-eleetricatequipmentmuste propery grounded.

. Any lights camied into and used in a hazardous location must be explosion-proof type and ézjitable. for use in

the hazardous area involved,

Use of exgliosive actuated fastening tools should be used according to the manufaqturer‘é safety ghideiines. .
"All- cordbgiafhq gas cylinders must be supported and secured. standing upright according to Pakistan

standard ¥y oses and vaives are removed from cylinder%, a protective cap is to be installed on ail- {anks

whether e )

cetylene cylinders, when in use must have awrench in place, .

Areas where ovggffead hazards, excavations or other unsafe conditions exist must be properly: biocked off
with appropriate wawigns. In the case of an excavation, barricades must be provided. In reference to

night.excavation proj&cts lights shall be provided by the coritractor.. . RN

In the event an oil, gas, ther harmful voiatiie telease is caused or discovered, ﬁne;tcontractor andlor
.his employess shall report it & to the nearest SSGC office and request for further'actions immediately.
‘stbject toimmediate dismissal, .

] . - " ". . ' T e 2 :{':! .. \:,
Acgidents occurring in Zone jurisdiction must be @immediateiy to the 'SSGC representative. .~ -

ion give: all-pertinent information, including your

-

o

@?tors.gare required o notify . zone.security.or the -

" All:Contractor injuries requiring medical assistance beyond aid must be reported-in writing with a full
investigation within 24 hours of the occumence (Contractor Acci Avestigation. Form). This report must be .
submitted to the SSGC representative for forwarding to the HSE artment.. N -

d.. All contractors and subcontractors must maintain their own OH&S r cumentirecord, oy

7.3 Confined Space Entry g S %

& The SSGC representative wil notify the Contractor prior to being hired, i will involve eritry into
-+ confined spaces. The form included in documents will-be used t6 make this noti . e

b. Al Contractors who conduct confined space entries must adhere to the SSC® confined space enfry
requrements. - - - . . - S R : ..

C. At no tme shal g ‘contractor, contractor employees or subcontractors enter a. confined space in Zone.
without specific authorization: from the SSGC representative. Failure to adhere to this-policy will resut in -
Immediate dismissal, L . ‘ T . L

d. Al contractors are required to keep and maintain their own equipment for confined space entry. :

e. Inthe event of 3 confined space entry. by contractors, their employees or. subcontractor, a standby rescue
team must be assembled in-Zone assembly area. This rescue team may be SSGC personnel! or coniractor
personnel, hewever, all arrangements must be made and documented prior to entry. :

f.

. " Integrated Management System.

-

All- conttractors and subcontractors who enter a confined space, serve as enfry supervisors or rescue
team members must have the appropriate training and certification according o the Zone requirements.

Copies of all training certification -documents must be provided to the SSGC representative & HSE&QA
Department. ' T T
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7.4 Cranes and Overhead Work

a. All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a-
standard railing must adhere to the SSGC Work at Height Requirements. .
. b. Allwork at height requires the use of a safety hamess. Al safety hamesses, lanyards and related fa| protection
equipment must comply with applicable local and ANS| requirements, :
All contractor employees working in forkiift baskets, scissors or man fifts are required to Wear a safety hamess.
Working with cranes and dericks require compliance with the SSGC Lifting Equipment requirements and the

an

rigging procedures and mesthods must be used.

-e. All cranes used on company property must be inspected once per shift and any problems identified must be
* corrected prior to crane usage. Copies of all inspection records must be provided fo the SSGC representative
upon request. . . S _— - : - ST

f.. "In the evegifihat overhead work must occur in locations within the Zone where high voltage, ovethead power
. i o2l cranes and overhead lifing devices must maintain a 1 O-foot clearance. In the event
nnot be maintained, the power lines are to be de-energized and jocked ‘out prior to
event the: fines must be de-energized, prior approval must be given by the SSGC

representative, . |

: 7.5-Haza;_1.~d6us Energy’C -.(Lockout) Procedures ' : R R
a.. All contractors, contractor i< and sibcontractors. must comply with. tie SSGC Energy Controf -

_Requirements, -~ -

r,employee or subcontxfactor servican or enteﬁngra: piece of
i Om Unexpected energizing of the equipment or unexpected * %!
tract employee must- disconnect the source .of energy and

oM the event that-SSGC employess or othe

=';.3ersons have IOCKEd/‘ta.g.ged:put’equipment' the B ‘ﬁ:ﬂ
. confractor is not.to remove the'lock/tag or-energize upment. Likewise, the contractc:;rs arenoto LOTO 545, 6%
remove LO/TO without coimunicating to all

%.any-machinery withaut approval- of SSGC represe
#¥4 v affected associates. | R S o
. #%. d. "Contrattors are required to supply their own lockout locks,
" e.-Inthe event that 2 confractor or subcontractor has de-energi
" equipment specific lockout procedure must be achered to. 4 tractor, contractor employee or
.. subcontractor can acquire the specific equipment lockout procedure! SSGC representative. - . A
f.  The lockout tag used by-the contractor must have the contractor's pho m’ and a person name, SSGC
- to becontactedconcemingﬂ'\elpckout ‘ Co N ) U

£
¢4

gsps.. ;i L
locked out a piece of equipment, the .

7.6 Zone 'Eqi:ipmé'ni and Tools o ' SRR O& '
a. Contractors wil provide their own equipment to their employess., . ' 6 : '
b. The use of SSGC vehicles and equipment is prohibited for contraqtors: Contractors 8en only acquire this

¢. .Misuse of SSGC material, equipment or products is prohibited. - -
"d. "The use of SSGC powered industrial vehicles (i.e. foridifts) is strictly prohibited, in the event that SSGC

requested to leave the property immediately.

All contractors, conitractor empioyees or subcontractors who Operate a powered industrial vehicle in Zone Area
must possess a current operator certification. "

0]




7.7 Hazard Communication

a.

Contractors, contractor empiéyeés or subcontractors who bring hazardous chemicals on-site, must prior to

- bringing them on-site;

Provide the SSGC representative with a listing of al hazardous chemicals.
Properly label all containers, adhering to SSGC Iabeling requirements.

i.  Provide the SSGC representative with copies of all SDSs (Safety Data Sheetﬁ for the hazardous chemicais.

The SSGC representative will provide all contractors 'with a list of hazardous 'chemiwls that the contractor,
contractor employees, or subconiractors will come in contact with-dur '

Y

A
£ ¥
i

. supervisio

- All centractors, contractor employees and Sficgfit
- and emergency evacuation procedures postel :
. All ‘contractars, contractor:employees-and subco
© eVent of -emergency alarm activation orif instructdy
) eﬁ”l.,acl;ation, contractors are required to go-directly to the e

AtToime Should hazardous matenals or fuels be left unattended in open containers or unsecured areas

overnight, during weekends, or during holiday periods. Temporary storage of suich material must be reviewed

with the Company representative. ' . ' L o

When 8 'use or storage of explosives or ather hazardous materials or equipment is necessary for the

execiugug@idie work, the Contractor shail exercise the utmost care and shall carry on such activities under the .

reperty.qualified personnel and in conformance with ail applicable Zone Requirements and
nd safety regulations. S o T

local envirc

" The contractord®hall responsible for all necessary Personal Protective Equiprhent (PPE), training, and

informing their em

of all hazardous substances in use at the job site and of the appropriate safety

procedures and polici

v

Emergency Proced

ergency, Contractors are required o noffly zohé secuy or the SSGC
rity personnel the -locaticn of the fire and any otherpertinent -

Inthe event of a fire, medical or
represéntative immediately. Tell™
information. In the ‘event that Zone
and call area/city emergency departmen

S s@pn as possiple, - -

Nare-required-to ‘exit the work ‘drea/building in the

P Dy an SSGC representztive. In'the evert of an
r@e staging area located af guard shack.

Gasoling.anq "Ef’obane‘ Powered Equ'ipmen't "

. Contractors are required o inrfbnn the SSGC representative of an\%or é_aso]ine« powered eduipment '

that is to be used indoors.

' SSGC Management discouréges the use of intemal combustion engines i and will only permrt it when

no reasanable atemative means are available to complete the job.

7.10 Temporary Electrical Connections - &

a.
b.

C.

Al wiring & electrical installations are expected to follow National Electric Coda practices. ‘

All temporary electrical hook-ups for egquipment must be approved by the SSGC representative, prior to
installation. All temporary installations must be removed as soon as the task requiring them is complete.
Electrical outlets for portable power tools not a part of permanent wiring of the buiding should have

- ground-fault circuit interrupters (GFC).

N SSGC representative: cannot be reached, evacuaté the area - )
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7.11 Cutting, Welding and Other Hot Work

a.

b.

C.

d.

All Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot
Work procedure. , _ )

the SSGC representative will issue the Cutting-Welding-Hot Wark Permit after confimming that the
Necessary precautions have been taken. : )

The permit is valid for ONE SHIFT ONLY. When the work overiaps with the' next shitt, the SSGC
representative will issue a new permit. :

The contractor employee designated as the “fire watch” shall sign the pemit after the final check has been

' made and retum the signed permit to the SSGC representstive.

7.12 L's'dd?d Scaffolding. . :
a.  Allladders g 4@ xag to the contractor must be [abeled with the contractor's SSGC and possess satety feet

" and meet SSN at Height Requirements, _
b, Allladders used¥h 7o roperty must be propery secured.
€. All scaffolding must iRped with raifings and toe boards. -
d. All"swinging" type scaff Ust be inspected by the contractor and repaired if necessary before use,
‘€. Alloverhead work from a i st be conducted from a secured safety cage. Standing on forks or pallets -
is not permitted. ' 4 . o - .. L
8. CONTR{\CTOR ENVIRON ULES . o _
SSGC requires that centractors comply with @l environmental rules & regulations. |
8.1 Non-Hazardous Waste . . - P / -
a.  Construction refuse and debris will not be allowed 9 te and will be removed dailifby the conractor
- atits expense. unless otherwise nagotiated in the con ument. | Lo
b.  Contractors shaf take ownership of all waste and debris e@: from materials they brought to the job
site or frem cemoiition activities, and shall dispose of such wa ebris in accordance with al appiicabie
laws and reguiations. R v ' I
C.  Reference to SSGC. The SSGC Company or any of its trademarks Qe used in any documentation
associated with the disposal of such waste and debris. . .
Contractors shall coordinate with the Zone. wnenever practical, to segreg PPNCr waste which may be
- recycled or re-used in 2 safe and environmentally responsible manner, \ ‘ i
8  Worksites may be periodically inspected by the SSGC representative to ensure @ clor is fulfiliing
its obligations under its contract Final payment will be withheld untif such time as th @Z and property
have had a final inspection and removal of all containers, debns, wastes ang matenials Mas been confirmed. . -
- by the SSGC representative and documentation has been printed that af| hazardous wastes have been
.Properiy disposed. - T . e . :
£ 1. Feor those contractors working outside, it is ilegal to dispose of any liquid, including weter, onto the
- ground/outside drain for any reason. All water, provided it was not centaminated, shall be disposed of at a
drain inside of the facility. : . o '
8.2 Hazardous Materials
a.  Contractors, contractor employees or subcontractors who bring hazardeous chemicais or-site, must prior

to bringing them on-site:

I Provide the SSGC representative with a fisting of all hazardous chemicals,

i. Provige the SSC representative with copies of ail MSDSs for the hazarcous chemicals.
lii. Property jabef afl containers, achering to S3GC iabeling requirements,

RandBock | February 2022
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an SSGC sewer, the contractor shall notify the SSGC representative immediately. ‘
¢ Contractor is solely responsible for any and all hazardous wastes generated by contractor’s activities on the

g or Zone HSE Manager,

d.  The cofacs Il assure that all employees dealing with hazardous Mmaterials and hazardogs waétes have
ed training and are familiar with the hazards presented by such wastes or materials.

8.3 Spill Respon ures

a. .Each contractor is req ve a written emergency response plan to handle spills and releases which

may occur during transpoft, gelivegk or use of hazardous materials at the SSGC work site. The contractor
must provide a copy of its eme%ponse plan to the SSGC representative prior to beginning work.

Each contractor must provide an ipped with appropriate spill response equipment. All contractors,
Contractor employees or subcontract engage in the emergency response of a hazardous materiaf
hav@

[~

release must have been trained and appropriate spills response certification and meet response
* fequirements, ’
Contractor must provide documentation to ve

[ I

it has contracted with at least one reputable outside
spill response contractor, that is reasonably agree SGC, to respond to larger spills or releases which
may occur during transport, delivery or use of hazard aterials. ‘

The contractor shall be responsible for appropriate clean- §ills caused by their activities, Such clean-up

- will include removal or remediation of any materials impacte ch spill; such as; building materials, soil,
* groundwater or surface waters, efc. g ‘
In the event that a spil or release of contractor's material occurs -
- ot respond to the release to the satisfaction of SSGC, SSGC sh Saile right to take any reasonably
necessary steps to respond to or remediate such spill or release. The q @ or shall reimburse SSGC for
all costs incurred by SSGC to respond to such spill or release.

. Spills and releases of hazardous materials must be reported immediately ntractor to the SSGC
: representative,

L

responsible outside parties (.., govemmentai agencies), contractor shall first inform SSGC of its intent to
report such spill or release, ‘ :

h.  Contractor is also bound to follow SSGC's ‘Spill Response Procedure’,

8.4 Special Circumstances

SSGC acknowiédges that, from time to time, specific work regarding hazardous materials investigation or
résponse may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)
and Health and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's files. ’

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence énd net to divuige to
any. other person or entity all proprie i i i

LV HHOITIANI0N ODSSNeQ Or 4 0seq-b namonnel—T] Hde

. agree that any persons and/or contractors

information that relates to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides services and/or materials. We will not remove any document,

material, or ipment, nor photograph or record any data without specific written permission from a duly
authorized %maﬁve of SSGC. =~ - - ' _

This agreement @ﬁﬂiaﬁty will terminate only when and as SSGC proprietary information becomes public '
knowiedge. : - : ' -

We have read and bund visitor agreemeht and will abide by the document while visiing the SSGC '
facifity as requir_ed. : :

10. CONTRACTOR ACCE@ OF WORK RULES AND REQUIREMENTS

The undersigned hereby acknowiedg ve have received a copy of the SSGC Contractor Work Rules. We
have read and will be able to abide by m%ed inthe SSGC Contractor Work Rules. We understand and
these rules will not be permitted to work for SSGC. We also
understand that we are responsible for ensw‘@ Il employees working directly for us, as well as any -
contractor and/or subcontractors that we hire, com @se rules. e R
Compjiance, with the SSGC Contractor Work Rules.dod®" any way relieve any. contractor or person from
complying with any applicable Federal, Provindal or local s , e
apply. The work rules are only a compendium of certain legal
exclusive discussion of any and all legal requirements appficable to

ments and Zone policies. They are not an
ors and/or suppliers. - "

The undersigned represents and warrants that we shall comply with all Federal, State and Local laws, -
regulations and rules while.we are engaged to work or perform services fo including but not limited to any .
and all OSHA, Federal, EPA, Sindh, and other health, safety, and environme uirements. In addition, in
consideration of SSGC hiring us, we hereby agree to indemnify and hold ha &C against any and-all
‘liability, including defense cost and attomeys’ fees, arising from or relating to breach

_— r {le gpve warranty and/or
. any violation of applicable laws, regulations and/or rules. -. *~ . . e e e

ironmental and other regtilations which may -

Integrated Management System .




Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project ger File
. Zone er
"~ Contracto 6 :

11. DOCUMENTE

Record No.

SSGC-MS/GSC-F-01

MATION
ecord SSGC Maintained by - l Reter.mon
| Period
HSE&QA | '
HSE& reness Form Departmert | 3 Years

o

<

G e
Eeti)
v

o,
%

Vol
O
S
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SSGC RQA Aware

HSE&QA Heiines 10 Mas
Department

IMS Form

SSGC-IMS/GSC-F-01

Revision 01

Issue Date: Aug, 2021

Organization
Narre

Contact name

Contact number

Type of Conffa
0 Mechanical V
Contractor (I Pipelin

@A ctrical Work O Civil Work [J Waste Disposal [ Canteen [ Transport O Manpower
ruction 01 Third party inspection [ Goods Supplier O Other:

Area of Working:

Contract Coordinator:

U ’ SE&QA Awareness

g

Description

Remarks

480 & OHSAS Standards
HSE&QA Policy
1 PPE Policy

+ 4 Risk Assessment and Management Procedure

incident and Accident Management Procedure

&

Ernérgéncy Response Procedure

L

Technical Specifications/Performance and Testing
Criteria

<G,

-Remarks:

O

Supplier/Contractor Representative

HSE&QA Repres ive

I have received and reviewed the SSGC's HSE&QA
| Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company premises or outside company premises.
| shall make sure ali employees of our company and Sub-~
Contractor companies understand and agree to the
requirements applicable to the activities our company will
be performing.

| have met the Supplier's/contractor’s representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company’s
HSE&QA Policies/procedures/technical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

<» ° Integrated Management System




-2

,"eln‘

te

L

‘ SSGC-HSEQP-F- 0
it PENALIZATION MECHANISM Revision 01
HSEQA . o

Department L'io’( ‘s'é‘fviu, Cbﬁ\?ﬁCtS @ r’\%\) Issue Date: Sep, 207
N |

1. Penalization

55GC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tencle
Documents in detail). Penalization will vary according to severity of nonconformance anl
mode of penalization is provided in respective Terms of References. SSGC managemenl
clecides the mode and degrée of penalization.. V

1.1 Pen i mechanism

Following fl z depicts the mechanism/ hierarchy, which will be followed for the:
ec

penalization of t ctor. Penalization Form and Annexure-J-1 can be found below.

gt

- X e —

SSGC Team

,_

¢

J

‘SSBC Senior

gement-* |

iMana

Al
Congernéd | .

.Contractor’




A ‘ o S8GC-HSEQP-F- 10
Y ] »
. NS PENALIZATION FORM Revision 01
HSE&QA ] : _ G s
* . Department —(O'r C@ YiCe CDY\tYCkCtS Of\l)'i . Issue Date: Sep, 20",
o Y U —_—
. Project Date
Section Contractor
User Dept. Focal Person

Nature of Non-Compliance (As per Annexure J-1)

1,
O
7

Mode of Penalization

%
gt - - Initi aﬁ

|’ Name Signature .
' ) Recommended by HSEQA

l . Name Signat

’_, _ o Recommended by User DepartmentallDuvns:onal Head N

Fo'llowing Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor .:u;:
Mote: Adequate evidences MUST be furnished along with form by initiator / )

it
'L ,.,_‘ ; -«"»\.7"4"
/\ Tl ENpr. S
) ;‘ ) * . ". B . '?'.::1'/ \!‘. r‘.‘r":‘: .":
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. T . | SSGC-HSEQP.; .
8 | PENALIZATION MECHANISM —TE
j_ ! NSO » "Q'(v';(_e“ N e B ) ReVlSlOH 1
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| S.No.- / Nature of Non- Compliance / Mode of Penalization
HSE
} I*Time -emeeee Verbal Wm'nir—n;: o,
site in charge
" Time e
PPE related 2" Time

Written warniny-

Explanation Letter

3™ Time ~omeeeee Removal of work
from duties

¥ Time -eeeeee Stop work

2" Time -eeeo-. Stop work alang wiil,
written warning letter

3™ Time weeeer.

| Not reportidf
time frame spe
HSE&QA Plan
No proper tag out/ locko

Removal from dutie:.

Financial Penalizatjon up to Rs. 200 tion

Pl
for each accident

jor incidents within the
T ender documents /

|

Irication /

—

Signage boards and syste non o ime - Warning Letey

e & v e 2" time —---. Stoppage of Work

compliance as advised by S rd me . = o )
" \ 3™ Time ----- Financial Penalizafin, iy

represeatative(s) at Site or menh ‘

SOPs, work Instructions or ToRs.

| Quality

3% (Max.Rs. 200,000 can be penaliyed.

.~ | Deviation in actya] manpower provided vs the

5 | manpower (Organogram) submitted in tender

available staff, as listed in 110y »
documents

d documents

Non-Compliance related to Quality Parameters

6 outlined in ToR, BOQ, applicable international
Standards & Codes and SSGC’s SOPs.

Reporting

Up to 2% of ice amoun( of ([

billing period

Non Submission of time bound reports (as

) ) . Financial enalization up to 29% of the
7" [ mentioned in Tender documents / Construction ‘ P p 102%
Plan

invoice amouint of the billing perio i
Unavailability of docurnents such as drawings,

/ 8 SOP manuals, inspection reports and other

] | Technical daty at site office.
|

|

Explanation letter ,

]
Providing wrong / insufficient information jn Financial penalization
9 invoicing pertaining to equipment and Up to 2% of the invoice amouni of ffu-
{_Manpower, billing period
: P | gp

! l'alse reporting, misieading information

e
l ———— e .
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4| PENALIZATION MECHANISM ey
P ot Grvica o \ ('jm\—%- Revision 01
3 HSELQA Lo 9 INEY ) Sen a0 .
; | Department "f’ ANNEXURE J-1 Issue Date: Sep,_i(), :
s Lo
. Ethics & Conduct
| | Non-cooperation with SSGC team by any staff |
-y, : of Contractor. Non-cooperation includes nop- Removal from duties in case the request 1

i sharing of construction site data, supporting

made against this non-Compliance

documents, future- work-executionstr ategies
| ete. compliance of Company protocols or
instructions related to works given by SSGC’s -

.Note: Approval will be taken from contim

owner i.e. User Departmental Head.

= o e e ne m——— e -

ents

regf@sentative(s).
¢ 03) absence/Unavailability of site : . -
o - Y ( ) . . Financial penalization (One day salary
12 Contgae taft during surprise visits of . e S T
deduction of entire site staff of audited sife)
SSGCTe
Mote: 1. Penalization t will not exceed the 5% of the total contract value.
2. If Three (03) n8n-c jance ( on any one issue or combination of issues) are issued to
any contractor, M will decide to impose additional penalization ( e.g. forfeiting
of’ Performance Bank e / retention money), termination of contract or temporary
blacklist (Blacklisting wi one (01) year. .
3. Tender/ Project specific req Jand penalization are outlined in iender documents/
% ~

ToR under special requirem




Svsdednion

‘. "'r'-*acnmd PSID/Challan (SST-04 or ssﬁ(v 04N

e e 4 i v —ys e am ey

ef No o ' Dated -

A

M/s
SNTN
Address

N
L I

NOTICE UMPER RULE 3(1) OF THE SINDH SALES TAX SPECIAL
PROCED ITHHOLDING) RULES, 2011. |

Dear Sir, ‘s

Kindly note % are a withholding agent under the Sindh Sales
Tax Special Procedure (With Rules 2011, and that we shall withhold and

deduct the prescribed amount h sales tax against your tax invoices in
relauon to the Services prov:ded . "ed by you 1o us. We hold NTN/FTN

ST

-----..---.-’.-<n,. -------

o

' .4.‘ , VVe undertake to deposxt the #hsid/deducted amounts of Sindh

yit 'B-02384" against a SRB-
anner prescribed under
iding) Rules, 2011, and
i terms of rule 3(9)

o
420

the aforesaid Sindh Sales Tax Special Procedure (W)

we shall provide you a certn" cate of deductlon-cum-d \
*"thereof,

Slgna ure

Name

CNIC

Designation

 Procurement | Date

Dept,

Official seal




& .Sui Southé}n Gas
ssGce | Company Limited

Procurement Department

Standard Advisory to all Bidders '
SUB: Sindh Sales Tax Withholding On Services Payment
(Effective from 1 July 2024)

Dear Sir,

Backer
Please b ed that:

1. Uptil Fe@y 2024, SSGC deducted 20% of Sindh Sales Tax amount from Invoice
value payaWa‘Vendor for services rendered in Sindh & deposit the same with
Sindh Revenue , while remaining 80% is deposited by the Vendor themselves.

2. From March 2024 -ﬁ 4, SSGC deducted 80% of Sindh Sales Tax amount from
Invoice value payable tr{ 9‘” for services rendered in Sindh & deposit the same
with Sindh Revenue Boa 0 remaining 20% is deposited by the Vendor
themselves

Amendment in Law
Sindh Revenue Board (SRB) has amended
deduct 20% of sales tax amount from Invoice Valu

Rules thereby requiring SSGC to

Revised Procedure for Sindh Sales Tax Withholding

implemented 01. July 2024:

In order to ensure-implementation of above amendme%wing process is being

2) 20% Sales Tax will be deducted on Current and future invoices (while 80% will be
deposited by vendor directly with SRB)

it is needless to mention that only Sindh Withholding Rules have been amended white there
is no change in other Rules (income tax withholding Balochistan Sales Tax withholding; etc.)

S [ PROCUREMENT 2 A
w
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