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y | Sui Southern Gas
ssGcl Company Limited

Ref. No. SSGC/SC/NR /13618
Date:  January - 02 2025

CONSTRUCTION & INSTALLATION OF CAGE,
FOUNDATION & CC FLOORING

Supplier must be active in FBR Active Taxpayer List (ATL)
Under Single Stage One Envelope Bidding Procedure
(Under clause # 36(a) of PPRA Rules 2004)

Tender Enquiry No. SSGC/SC/NR /13618
Invitation to Bid

SECTION -1

Sui Southern Gas Company Limited (SSGC) is Pakistan’s leading integrated gas Company. The
company is engaged in the business of transmission and distribution of natural gas in franchise
area of Sindh & Balochistan.

Sui Southern Gas Company Limited (SSGCL) intent to carry out the work related to Civil Works
for Construction & Installation of Cage, Foundation & CC Flooring Size (36' X 10' Ft) at TBS
Bhatti Colony, Quetta (As Per /BOQ) (Having Valid PEC Certificate Category C-6 or Above
Specialization Code CE-10) (Under Single Stage One Envelope Bidding Procedure) (On Complete
Package Basis).

The priced bids shall be submitted along with FIXED Bid Bond amounting Rs. 16,000
(Sixteen Thousand Rupees Only) in the form of Pay order / Demand Draft in favor of
Sui Southern Gas Company Limited

The tender documents comprise the following:

Section - 1 Invitation to bid.

Section - 1I Instructions to bidders (A&B)

Section - III Scope of Work/Special Condition of Contact
Section - IV Special Conditions of Tender Document

Section- V General Terms & Conditions

Section - VI Bid Bond Format/Performance Bond Format/Format

of Declaration/Contract Form/Forms X/Annexure I/
Form of Bid Securing Declaration
Section - VII Tender Form
Section - VIII  Bill of Quantities (BOQs)/Bid Form
Section - IX Blacklisting Mechanism/HSE Manual /SSTW-05
Section - X Drawing




Bids will be submitted at:

Procurement Department

Sui Southern Gas Company Limited,

Tender Room (Ground Floor of CRD Building)
Gulshan-e-Igbal,

Sir Shah Mohammad Suleman Road,

Karachi

Tel # 99021238, 99021279

On or before 22-01-2025 at 1000 hours. The bids will be publicly opened at 1030 hours on same
day at the above address, in the presence of bidders and / or their authorized agents who may wish
to attend. Bids submitted after deadline of bid submission will not be entertained. Bids must be
submitted in sealed envelopes provided with the tender documents, indicating Tender Enquiry
number, due date & time on the face of the envelope, in addition to the required details of name,
address & contact details of the quoting company.

Bids not conforming to the conditions stipulated in the tender documents may be rejected.

The Company reserves the right to add, delete or amend any part of the tender documents during
the bidding period and bidders shall be informed of the same.

The Company reserves the right to reject any or all offers without assigning any reason.

The Company will appreciate confirmation by fax, addressed to General Manager (Procurement),
Fax No. 99231583 of your intention to submit the bid.

The advertisement is also published in PPRA ( www.ppra.org.net ) & SSGC
(www.ssge.com.pk ) websites respectively.

%. &

ror General Mahat (Procurement)

Note: Tender document is also available online on SSGC website for view only. Bidder is eligible
to participate in bidding process only after purchasing the tender documents from Tender
Room SSGC Head Office as per the procedure mentioned in the Press Publication / SSGC
website. It is mandatory for bidders to attach original Token Slip in front of the Sealed Envelope
(issued at the time of Purchasing) as an evidence that supplier has purchased the Tender
documents. Further, any Corrigendum/Clarifications/Addendums/Extensions issued to be
notified to only those bidders who have purchased Tender documents.




SECTION - 11
INSTRUCTIONS TO BIDDERS
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'.:;. Sealed Bids. shall be lecelved at Compnny’s Head Oft'ce, ST-4/B, Bloclc - 14 sir Shah Sufemq_n Road. .

“ 14. Euch and every page of the bid documenls being subrmtfed by the bldders shall be smaed and stamped fculmgl.'._'. - i

" 17. Conditional Bid will not be accepted and liable to be rejected:.

19, Sealed bids shall be mmledlsubmltted/dmpped m tender b o o

“SECTION-T | I sl L
: o " Tnstructions toBldderJ&o(> ,I;.' R -

Y All mtes quoted in Ihe pxescrxbed SOR/ BOQ shall be firm, irrevocable and not SLIbJECt to change or escalatmrt; A

© Qiyany account what SO ever. No modxf‘ carxon. nlremhon or deletaon in the bui wull be accepted nﬁer the, bld.': : :
B openmgtlmc A : Do e

oL e,

Gulshnu-e-lqbdl Karachi, up te specified time & date and will be opened publicly at Speclﬁed’time & dats, in

iy, thiepresence o Bldders or their authorized representative who choose to attend. [ case ‘the bu,if opempg date

fuIls on'a holiddy or due to'some unavoidable cxrcumstances itis not poss1ble to open on schedj (
be opened of ne wokag day at the s'\metlme. S A ;

-
IR T )

:"All,.prlgmal bld locuments nccdmpnmed with the bid bond shal[ be submxtted by the Bzdde;’in the envelope R
- provided'with tender documents; The sealed Bids must bé.submitted at the address stated 3 aboye in pefsoriior by !
‘ : 'by any other: ‘MeAns but it shall be.ths _Bidder's 1esponsnb1hty to ensure that Bids so- submxtted aré
jolivered fo the above address héfore’ thespemfied Bid opemug daté and time. The Cdtd‘pany shall not be held
respouslble iiv any way t‘or late rece‘pt of Bids or Iheu: conﬁdentmhty Bids recel,ved_a& the. Bid ¢l i

i shaﬂ ot be considered, and will be returned tb the Bxdder unbpene'd.i'

ln Chsg of singlé stage | 'q I de un

* sealed’ tec'hmcal offeﬁ & eled bld shall be submltted m separate 'en)(elops Cbld bond.‘ encl’dSed wnh
“Fmancm]." bxd unless and’ qnnI 5pec1ﬁed separatel’y in tender tei-;ns) "Techmcak’ andi “Fmanclakf 18°to be
mentiéned on the top of the envelop: Téchinical offers will be’ opened aid evaluated fir;t Fma,hczaf oﬁ'ez of only
techniéally complaint bidders’ will be opéned af a later intimated: date in presénce of'bzdderrs representanve, .
Fmancml offers of techmcally non-complumtbldders wxll be retumed ud-opened alcna thh thelr bxd boucf.

.4. Owt ,, e . 1 -
5. The Bld should Be s:gned by a pereon havmg the nuthonty for thxs purpose. In cése 0f 4 bui Submxtted by a.
carporate entity, the same shall bear its seal and be duly sxgned by its secretmly . N
6. Bids shall be submitted stnctly m nccordzmce WIth the- requxrements of the: Tender. 'Documents,. and"as | per ......
epecnﬁcanons S . : 7 : . ‘,
1. Bid shall remain vahd for ncceptance f'ox a penod of (!70) days from the dafe of pubhc openmg of the, bfds<, E
8. The Company shall not reunburse any expenses inéutred in preparatmn of Blds
9. The Bid and-all subsequent correspondence shall be in.the Eng,hsh language' ] : ;
10, Paywnent for te Contiacted Work / Services' w111 be made i in Pakxstam Rupees only The rates; qux
- - Bidder shall therefore, be in Pakistani Rupees. L : ;

[1. In case of any queries / clarification with regard to this Lender the same may be tbrwarded to. _qucuremenf
Department upto 5 days before the bid opening date, thereafter the request will not, be c0n51dere % :
. The Company reserves the right to reject any or all Bids without ass;gnmg any reason and cancel the,blddmg )

process, Company also reserves the nght to accept the whole or a part of Bld and does not bmd, 1tseif to accept
the lowest or any particular Bid.

[3. In case of any conflict between the Special Terms & Condmons and elsewhere m the tei 'er
Special Term & Conditions, will supersede & prevail. '

<

which the bid may be liable for rejection,”

15. All documentary evidence requited for evaluation of bid should be subnutted along w1th the b1d m absence of
any documentary evidence no marks will be awarded in accordance to the evaluation cnteua
16, In order to maintain cordial business relation dnd as

per ethical busmess appxoach please prowde the ,
Justification in case of your non participation on our F ax#99231583 & Emml mmte@ssgc com,pk PR

18. The quoted unit price and conespondmg fotal

B r . 3
amount shall be mclusxve of al] dutxes' and Ta\es
provincial Sales Tax as per provinciat faws, e :

0x placed at [“ender Room CRD Bm!dmg, SSGC
Head Office. Bids are to be delivered on or before c.!osmu time al\er which bid wm not be entermme

bid is sent through courier, the same shall be delivered at least half an Hoyr before s'c!xetluléd'OPEnir 'l& SN
20. Price piven in the Bid Form/BOQ is firm which shal] (ake into account all relevant factors mpludl ount
any. Discount / escalation given sep’udtel)' al the time ol bid opening will not be consxdered

M. The bidders are required to 1] form ¢ srw 05 (if dtenwdxcquned) and subnuthlh the bid.
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Sui Southern Gas Company Limited

Tender Ref. No. CIV-DIST-P&C-2K2480

~ 'SECTION-II

INSTRUCTIONS TO BIDDERS (ﬁ)

Escalation

It may be clearly understood that this tender does not contain a price variation clause and,
therefore, all unit prices quoted shall be firm and irrevocable and shall not be subject to
escalation on any account, whatsoever.

Bid Instructions
The bid shall be prepared in accordance with the following instructions:

2.1

2.2

23

24

2.5

2.6

{,‘\

Examination

Bidders shall visit/inspect the Work sites and shall fully acquaint themselves with
the nature and requirements of Work, form and nature of sites, access to sites,
availability of materials, weather, law and order and local conditions etc. before
submitting their bids. Submission of the bid shall be prima facie evidence that
the Bidders have fulfilled this requirement.

Validity

Bids shall remain valid for acceptance for a period of One Hundred and Twenty
(120) days from the date of bid opening. If the last date falls on a holiday, the
validity will be extended to the first Company working day thereafter.

Cost of Preparation of Bid
Bidders will not be reimbursed for costs of any kind, whatsoever, incurred by them
in connection with the preparation and the submission of their bids.

Bill of Quantities and Rates

The quantities specified in the Bill of Quantities (BOQ) are estimated and are
intended to serve only as a guide to the Bidders. Payments shall be made on the
basis of actual work quantum as measured. No claims shall be entertained on
account of increase or decrease in the scope of work. The Bidders shall ensure that
their bids are not front-end loaded, which may lead to rejection of their bids.

Sub-Contracting

The Bidder shall include a list of works which he intends to sub-let to sub-
contractors. Sub-contractors proposed by the Bidder are subject to Company's
approval.

Bid Documents

Bidders shall note that the tender documents including plans, drawing and
specifications, furnished for tendering purposes are not to be used for any purpose
other than tendering on this specific job and shall not be reproduced without the
written permission of the Company. All such documents issued for tendering shall
be returned with the bid duly stamped.

<
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Sui Southern Gas Company Limited Tender Ref. No. CIV-DIST-P&C-2K2480

M

2.7

2.8

2.9

2.10

211

2.12

Organization Chart

An Organization chart proposed for the conduct of the Work shall be submitted after
issuance of LTP (if required). The chart shall clearly show permanent members of
the Bidders supervisory staff that the Bidder proposes to deploy on the work sites for
the performance of the Work.

List of Equipment
The Bidder shall submit after issuance of LTP (if required), a complete list of
equipment proposed to be used in carrying out the Work including make and type of
all such equipment.

Time Schedule

The Bidder shall submit after issuance of LTP (if required), a detailed work program
in the form of a bar chart showing planned schedule of various activities required to
complete the entire work (as per Scope of Work) within the stipulated completion
period by deploying adequate manpower.

Additions, Deletions and Amendments

The Company reserves the right to add, to delete from and/or amend the work
defined in Scope of Work/BOQ as deemed necessary before or after the execution of
the contract. All such additions deletions and amendments shall only be authorized
in writing by the Company's representative.

Signing Authority

Bidders shall return all tender documents (including drawings) duly signed on
all pages by an authorized representative of the Bidder and shall also carry
official stamp of the Bidder's firm.

Postal Address

The Bidder shall give below office telephone, telex and fax numbers including
complete postal address at which correspondence may be sent and all notices may be
legally served in connection with his bid and/or ¢nsuing contract with the successful

- Bidder.

Telephone Nos:

Telex No:

Fax No:

Address:

e -4
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Sui Southern Gas Company Limited

Tender Ref. No. CIV-DIST-P&C-2K2480

-
e

2.13

2.14

2.15

Disqualification/Rejection of Bids
Failure to comply with any instruction in the tender documents would render the bid

liable to disqualification and rejection.

Unit Work Rates

If the bid of the successful bidder is seriously unbalanced in relation to SSGC
estimate of the cost of work to be performed under the contract, the SSGC may
require the bidder to produce detail price analyses for any or all items of the Bill of
Quantities to demonstrate the internal consistency of those prices with the
construction method and schedule proposed. After evaluation of price analyses, the
SSGC may require that the amount of Performance Bond set forth in the tender
document be increased at the expense of successful bidder to a level sufficient to
protect the SSGC against any and all Financial Loss in the event of default of the
successful bidder under the contract.

Check List

Bidder shall, interiliac, ensure the following before submitting the bid:

- All pages of the bid including drawings have been signed and stamped.

- Bid Bond for the specified amount has been enclosed.

- List of equipment and detailed work program required under 2.9 & 2.10,
Section II, is enclosed.

- Postal address, telephone, telex and fax Nos. (if available have been given in
Clause 2.13, Section II).

- Total amount of Bid has been mentioned in 9¢, Section VII, Tender Form.

- Duly authorized representative has signed (along with witness) at the end of
Tender Form, Section VIIL.
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Sui Southern Gas Company Limited Tender Ref. No. CIV-DIST-P&C-2K2480
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SECTION-III

SCOPE OF WORK

Tender Ref. No. CIV-Dist-P&C 2K2480.

Sui Southern Gas Company Limited (SSGC) intends Construction & Installation of Cage,
Foundation & CC Flooring Size (36'X10'ft) at TBS Bhatti Colony Quetta.

é‘ The scope of work under the subject tender enquiry consists of;

Civil Work (Details attached with BOQ at Section-VIII) including Excavation, Block/Brick
Masonry, CC Flooring, Fabrication & Installation of Cage, Plaster and Paint work.

The Contractor shall supply all finances, manpower, machinery and material for the execution of the
Work.

Contractor shall ensure safe and proper execution of the construction work with proper and sufficient
machinery/equipment and adequate manpower and shall complete the work within the Scheduled

Time.

“Make” of following Item / Materials shall be as specified hereunder:

a) Cement (OP / SR) Local made only
b) Painting ICI, Berger or equivalent.
./ ©) Bricks : 1% Class bricks.

d) Fine aggregates Approved by Company

e) Coarse aggregates Approved by Company

f) Steel / MS Angle . ~Amreli, Mughal or Equivalent to be
Approved by Company

g) Chain Link Fencing : Approved by Company

-

All the above shall be of first/prime quality; inferior or No.2 quality of any material shall be
rejected by the Company's representative. The Contractor shall remove such rejected material
immediately from site as and when instructed by the Company's representative.

% N e
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Sui Southern Gas Company
Construction & Installation Of Cage, Foundation & CC Flooring Size (36'X10'ft) at TBS Bhatti Colony
Quetta.
Scope of Worlk (III)
Tender Ref # CIV-DIST-P&C-2K2480

S # Excavation

1 Excavation in all kinds of soil/floor including rock/hard soil for column foundations, wall footings ete. below ground up
to required depth, place and also backfill the excavated pits with same excavated earhfill material. This item includes
all dewatering,shoring and disposing off all material out side the site of work to an appropriate location municipal
dump as directed by the Engineer.

2 Lean Concrete (1:4:8)
Providing all material for mixing, placing, form work and its removal, compacting and curing 4" thick lean concrete
1:4:8 (1 part cement, 4 parts fine clean sand and 8 parts stone ballast up to 2" and down) where required, using S.R
Cement.open platform or where required , watered, consolidated and compacted with Mechanical means complete as
per drawing, Site requirements and as directed by the Engineer Incharge.

3 CC(1:3:6)
m Providing mixing placing (1:3:6) cast in situ for wall in foundation as per drawing & specifcation.
4 Earth Filling

Supply and laying earth fill material from locally available source brought at site i/c watering compacting with
mechanical means, all filled areas shall be left neat, smooth, well compacted and entire satisfaction of the Engineer.

5 C.C Floor
a. Stone Soling 6" thick (compacted thickness) 3" & downsize, compacted with mechanical compactor under floor or
where required including grouting with coarse sand.

b. Lean: concrete 4" thick 1:4:8 (1 part cement, 4 parts fine clean sand, 8 parts graded crushed stone of 3/4" & down)
using S.R. cement.

c. Cement concrete 2" thick 1:2:4 (1 part cement, 2 parts fine clean sand, 4 parts graded crushed stone of 3/4" & down)
using 8.R. cement (trowe! finish) laid in panels using 5mm X 25mm glass strip, levels gradient (slope), compacting,
curing, etc.

6 Structural Member
Providing, fabricating, erecting and fixing in position local structural stee! section of specified make for steel trusses
using MS angle size 2" x 2" x 1/4", vertical supports, diagonals bracing angle used 1-1/2" x 1-1/2" x 1/4" also including
1/2" thick MS plate, anchor bolt, gusset plate welds, the cost of electric welding and paint on all structural stee!
members with anti rust resisting paint, 03 coat of approved enamel paint complete in all respect as per drawings
specifications, Site requirements and as directed by Engineer.

7 G.I Chain Link Fencing on Roof Top & Side Walls
Providing all fabour & material for welding, fabricating and installation of G.I Chain.Link Fencing 10 SWG mesh size
2"n roof top and all side of the TBS. Completed as per drawing and as directed by the Engineer Incharge. This item
includes cost of 03 coats of enamel paint over red oxide on all MS members inside and outside, complete as per
drawings, Site requirements and as directed by site Inchrage.

8 G.I Chain Link Door (Size: 3'-0" x 7-0")
Providing all labour & material for G.I Chain Link Door frame works 1-1/2" x 1-1/2" x 1/4" MS angle iron and fixing

" " chain link fence SWG 10 Galvanized Mesh of 2" x 2" chain link fence door. This item also include cost of Electric
Welding, 04 No. Hinges, Tower bolt and includes 03 coats of enamel paint over a coat of primer of specified make
over all MS Work. complete in all respect as per drawings specifications and as directed by Engineer Incharge.

9 Plaster 3/4"
Providing and applying 3/4" thick cement sand base plaster (Internal/External) in with plumb & line applying ratio 1:6
(1 - cement, 6 - fine sand) on walls or concrete surfaces at any height having fair face finish inciuding the cost
applying 03 coats of colour (white/ lime wash), Complete in all respect at any height as per drawing and as directed by
the Engineer/ Engineer Incharge.

10 Plinth protection (stone Pitching)as per drawing

11 Paint Work
Providing and applying Weather Shield paint of approved colour and shade of specified make in 3 coats on the

/'.\_ﬁ;? ernal & Internal walls,Steel Cage and on TBS as shown on the drawing complete as per specifications and as
/7:,,/‘?* «8irptted by the Engigeer. ﬁsy \ ©
/';;' e \“O \ y % &/ (P‘M/ (MM ' 7%&% .
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Sui Southern Gas Company Limited Tender Ref. No. CIV-DIST-P&C-2K2480

SECTION-IV

)

SPECIAL CONDITIONS OF CONTRACT

1. Representative of the Company
Representative of the Company for the purpose of this Contract would be:
Mr. Ghulam Ali Mahar G.M (P&C)
Q 2. Monthly Deduction
Monthly deduction of Rs.25,000 shall be made in case Contractor fails to deploy agreed /

specified full time supervisory staff at site.

3. Completion Period
The entire work shall be completed within Three (03) months from the issuance of Letter
to Proceed, which in case of work exigencies could be issued prior to signing of formal
agreement.

4. Certificate of Substantial Completion of Work

As soon as the Work shall have been substantially completed and corrected and shall have
satisfactorily passed any test that may be prescribed by the Contract, the Contractor shall
give the Company a notice of completion calling on the Company to inspect the works, and
after inspection the Company shall grant a certificate of substantial completion and period
.of maintenance of the works shall commence from the date of such certificate provided
that the Company may give such a certificate with respect to any part of the works before
the completion of the whole of the works and shall upon the written application of the
Contractor give such certificate with respect to any substantial part of the Work which has
been completed to the satisfaction of the Company and occupied or used by the Company
and when any such certificate is given in respect of a part of works, such part shall be
considered as completed and period of guarantee and maintenance of such part shall
commence from the date of such certificate. However, it shall be a condition precedent to
the issue of certificate of "Substantial Completion” that the Contractor shall indemnify the
Company against any failure by the Contractor to have carried out and completed the
works in accordance with the Contract and shall warrant that the works are completed in
every respect and conform to the Contract.

5. Final Comnipletion Certificate
The Contract shall not be considcred as completed until a final certificate have been issued
m by the Company's stating that the works have been completed corrected and malntalned to
T o\\ satisfaction provided the Contractor has rectified all the defects mentioned m the "Punch

&
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Sui Southern Gas Company Limited

8.

10.

11.

12.

13.

Tender Ref. No. CIV-DIST-P&C-2K2480

e

list of Defects" to the entire satisfaction of the Company's representative. The final
certificate shall be given by the Company after expiration of the period of maintenance or
if different period of maintenance shall become applicable to different parts of the works
the expiration of the last of such period and full effect shall be given to this clause not
withstanding any previous entry on the works or the taking possession working or using
thereof or any part thereof by the Company. The retention money of the Contractor shall
be refunded after satisfactory completion of maintenance period and after issuance of final
completion certificate.

Liquidated Damages :
The rate of liquidated damages shall be 0.1% percent of the final contract value for each
day of delay and limited to a maximum of ten (10%) percent of the final contract value.

Performance Bond .

The performance bond shall be in an amount equal to Five (5%) percent of the bid value /
contract value and it shall be submitted within 10 days of receipt by the Contractor of the
Letter of Intent. The performance bond shall be released after satisfactory completion of
work and issuance of substantial completion certificate.

Maintenance Period.
The maintenance period will be Three (03) months after the issuance of Substantial

Completion Certificate by the Company.

~ Retention Money

The retention money shall be equal to Five (05%) percent of the certified value of work
which would be released after the maintenance period and rectification of punch list
defects, to the satisfaction of the Company.

Mode of Payment
The Payment 30% of quoted /contract value of work completed up to CC plat form.
70% of quoted/ contract value of work completed on 100% completion and HO/T .

Survey Equipment

The contractor shall provide all the required survey equipment at site. The survey
instrument / equipment shall be in good condition and shall be available at site for use by
the Company.

Quality of Cement

Cement shall be procured from the approved local factories only complying with B.S.

4027. Imported cement shall not be used under any circumstances.

Fine Aggregate / Coarse Aggregates (Complying with BS 882)\

i)  Approved quality of sand shall be used as fine aggregates. '

ii) Well graded crush stone (3/4” and down) of approved quality shall be used as coarse
aggregates.

ater and Electricity
ater & electricity requirement for all purposes shall be arranged by the Contractor. Only
it water complying with ASTM-D 596 shall be used for construction work.
Page 8 @2@/ Az,
ADA. snISARMAD
Dv Gheaf Engipeat
Pmjectad. ' - qoticg Dentl
Sut Soythern Gag by - 4

-~

|



Sui Southern Gas Company Limited . Tender Ref. No. CIV-DIST-P&C-2K2480

M

15. Quality of Material, Workmanship and Tests

All material and workmanship shall be of respective kinds described in the contract
(drawings, sketches/BOQ/specifications etc.) and in accordance with the Company
instructions and shall be subjected to tests from time to time as the Company may direct.
There will be no compromise on the quality of workmanship or material. The
Contractor shall provide such assistance, instruments, machines, labor and materials as are
required for examining, measuring and testing any work and the quality, weight or
quantity of any material used. The Contractor shall supply samples of materials before
incorporation in the work for testing and/or approval as may be selected and required by
the Company. All samples shall be supplied by the Contractor at his own cost and the cost
of carrying out all such tests shall dlso be borne by the Contractor. In order to ensure
quality of construction the Company (besides carrying out other tests as required under the
contract) may carry out chemical tests to find out the ratio of cement and aggregate for
the mortar or concrete used in the work. This shall also be at Contractor’s cost.

All the requirements related to Electrical Inspector and K.E.S.C / WAPDA for electrical
works are required to be completed by the contractor

16. Damage to Property and Persons
The Contractor shall, except if and so far as the Contract provides otherwise, indemnify
and keep indemnified the Company against all losses and claims for injuries or damage to
any persons or property whatsoever arise out of or in connection with or in consequence of
the construction and maintenance of the works and against all claims demands,
proceedings, damages, costs, charges and expenses whatsoever in respect of or in relation
hereto.

17. Health Safety Environment (HSE)
The contractor will follow the health, safety & environmental conditions as mentioned in
Section — IX “HSE Manual”. The Contractor shall also deploy a full time qualified and
experience safety manager for strict compliance to company HSE policy.

18. Providing mobile phone facility :
Contractor will provide mobile phone facility to his supervisor at site in order to maintain
24 hours contact with Engineer-Incharge during the execution course of the project.

NOTE: :
e In case of any conflict between Special Conditions & General Conditions of the contract, the
Special Conditions will govern. ,
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Section - l e
Special Conditions of Tender Document

Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &

1-

10-

conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOI).
a. Performance Bank Guarantee
b. Stamp Papers
¢. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

All kinds of Government Taxes, Duties and Levies against any item of the contract, shall entirely be the
responsibility of the Contractor. Income Tax will be deducted as per applicable Law under the prevailing
Government Rules. Rate of Income Tax deduction in relation to submission of Income Tax certificate from
the Contractor should also be stipulated.

Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevailing rate as specified by the respective Provinces. Further the bidder/contractor submitting
the Bid Bond guarantee/Performance Bank guarantee being prepared by the State Bank’s schedule banks
should ensure that there should be no deletion/insertion/alteration/modification of any terms in the Bid
Bond/PBG guarantee format as given in the tender document or else bid will be liable for rejection.

If the letter to proceed (LTP)by user deptt. is not issued within six months after issuance of letter of intent
(LOD), both the parties are at liberty to terminate/revoke the LOI without any claim of loss or damage to the
other party.

The completion period of the said work shall start with effect from the issuance of Letter to Proceed, which
in case of work exigencies could be issued prior to signing of formal agreement.

In case of services and works tenders: .
Bids determined to be substantially responsive will be checked by the Procuring Agency for an arithmetic
error. Errors will be corrected by the Procuring Agency as follows;

a. Where there is a discrepancy between the amounts in figures and in words, the amount in words will
govemn ; and

b. Where there is a discrepancy between the unit rate and the line item total resulting from multiplying the
unit rate by the quality, the unit rates as quoted will govern, unless in the opinion of the Procuring Agency
there is an obviously gross misplacement of the decimal point in the unit rate, in which case the line item
total as quoted will govern and the unit rate will be corrected.

The bidder shall fill in rates and prices for all items of the works / services described in the BOQ. Item
against which no rate or price is entered by a bidder will not be paid for by the Procuring Agency when
executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected.

Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.
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a) All the bidders are advised to furnish fixed bid security amount appearing in Schedule of
Requirement/Bid
Form, failing which their bid will be rejected.

b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.

¢) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous bid.

11- Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days.

12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.

13- Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.

14- Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at
the time of bid submission"

_15-_The Successful Contractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate

with their Invoices / Bills failing which the payment will not be released.
16- Contracts of Contractors

In the event the contractor is not willing to extend the CONTRACT for further term(s) / Period(s) under the

same terms & conditions and the quoted price as defined in the bid documents, the contractor is liable to

intimate in writing to SSGC at-least 3 (Three) months in advance prior to completion of the existing contract

term / period, failing which, action will be taken as per tender terms.

17- Insurance
In addition to the Clause 22 —Insurance, of General Term and Condition, when The Successful
Contractor(s) / Supplier(s) will submit Insurance Policy to SSGC, the Insurance Company (policy issuer)
should be registered with SECP, otherwise the insurance policy will not be considered / rejected at
contractor’s risk and cost. The insurance coverage period will be according to the work completion period as
mentioned in the contract / tender documents. :
18- Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the alternative
bids/offers with separate fixed bid security/pay order can be accepted, failing which the bids will be liable for
rejection.
19- Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders .
In case of proprietary Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
Applicable.

20- SSGC will not pay invoices if they are turned in after 6 months of work completion / material delivered.

21- It is mandatory for the bidders to follow all the terms and conditions given in the tender documents without any
addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terms and conditions as it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

22- The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
‘FORM-X’ attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions. .
23- Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.
(a) Purchase order No. & date

®) Items
(©) Quantity
. @ Price
e (e) Invoice value
o Point of delivery
(g) Delivery challan indicating delivery date, etc.
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23.

24.
25.

26.
27.

28.

29.

30.

31.

32.

(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted

by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately

till the period of the job is completed / commissioned as per tender terms failing which the contractor will be

responsible for any loss to SSGC.

Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)

Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the

contract value unless and until specified in the tender document.

Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.

As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50

million and above, bidders/contractors are required to submit the Beneficial Owner’s Information for Public

Procurement Contracts/Purchase Orders (Annexure-I).

Bidder will be blacklisted and henceforth cross debarred for participating in respective category of Public

Procurement proceedings for a period of (not more than) six months, if fail to abide with a bid securing

declaration (which is an integral part of tender document), however, without indulging in corrupt and

fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in the tender
terms.

b) Having been notified of the acceptance of bid by procuring agency during the period of bid validity (i)
failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the performance security or
to comply with any other condition as mentioned in the tender document.

Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same shall only
be applicable not exceeding 15% of the original procurement for the same items as given in the BOQ for
package basis. In case the requirement is on item wise basis (not package basis) then not exceeding 15% of
the original Procurement for the same items (on item wise basis) as given in the BOQ.

Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in the
#bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each individual
"LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.
For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial
order will be placed and remaining 90% order will be awarded to the next most advantageous bidder
at their own quoted rates.

Redressal of Grievances And Settlement of Disputes:

* Any bidder feeling aggrieved by any act of the procuring agency after the submission of
his bid may lodge a written complaint concerning his grievances within seven days of
announcement of the technical evaluation report and five days after issuance of final
evaluation report.

e In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

¢ In case, the complaint is filed after the issuance of final evaluation report, the complainant
cannot raise any objection on technical evaluation of the report. Provided that the
complainant may raise the objection on any part of the final evaluation report in case
where single stage single envelope bidding procedure is adopted.
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SECTION — /y/

General Terms & Conditions

Definitions and Interpretation:

d)
e)

4]

h)

i)

)]

k)

Y

t)

In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning
hereby assigned to them except whére the Tender requires otherwise.

Company means the Sui Southern Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees. .

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

Bidder means any person or persons, firm or company bidding for the Work.

Contractor means the persons, firm or company whose Tender (as hereinafter defined) has been accepted by
the Company and includes the Contractor’s representatives, sub-Contractors, successors and permitted
assignees (Prior to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder
submitting a proposal in accordance with the Tender Documents).

Agent or Representative means person(s) appointed by the Contractor to perform duties as set forth in the
Contract.

Laborers/Workmen means such laborers/workmen and staff as may be employed by the Contractor for
purpose of carrying out the Work.

Sub Contractor means any firm or person having a direct Contract with the Contractor. Nothing contained
herein however, shall be deemed or be construed to impose upon the Company, any obligation, liability or duty
to a sub-contractor or to create any contractual relation between any sub-contractor and the Company.

Work means whole of the Works / Services or part thereof to be executed in accordance with Tender / Contract
documents, whether temporary or permanent and whether original, altered substituted or additional.

Contract Documents shall consist of duly executed Articles of Agreement, the Tender Documents and the
Tender submitted by the successful Bidder including modifications thereto incorporated in the documents
before and after the execution of the Contract.

Contract Price/Value means the sum named in Schedule of (SOR) / BOQ subject to additions thereto or
deductions there from as may be made under the provisions hereinafier contained.

Plant means all machineries, equipment, materials, appliances or things of whatsoever nature required in or
about the execution, completion or maintenance of the Work, but does not include such equipment, materials,
appliances or things intended to form part of the permanent Work.

Temporary Works means all temporary works of every kind required in or about the execution, completion or
maintenance of the Work.

Drawings means the drawings referred to in the Contract documents and any modification of such drawings.

Location means the land and other places on, under in or through which the Work is to be executed or carried
out and other lands or places provided by the Company for the purpose of the Contract.

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”. '

Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but

shall mean “Conforming to, Like, of Kind/Quality and Function™. “Proprietary Items” and “Trade Names” are -
used for the purposes of establishing a standard of “Kind, Quelity and Function™ and “Equipment” items, . -~ .°

articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operatiﬁg in
Karachi and acceptable to the Company.
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u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from
time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

z) Day means a day of 24 hours mid night to mid night. 0
aa)  Completion Period means the time allowed for the execution of the Work.

1.2 Words importing the singular only also include the plural and vice-versa where the Contract so requires.

——— — 13 _ The marginal headings ornotes in these Conditions of Contract shall not be deemed to be paruhereof .or-be taken- -

2
o
e 09

into consideration in the interpretation or construction thereof or of the Contract.

14 If there is any conflict between the Special Conditions and the General Conditions, the Special Conditions shall
modify, supplement and supersede the General Conditions.

Examination:
Bidders shall visit/inspect/examine the Work & Location and shall fully acquaint themselves with the nature and
requirements of Work/Services, access to Work/Location, availability of materials, weather, law and order and local
conditions etc. before submitting their Bids. Submission of the Bid shall be prima facie evidence that the Bidders have
fulfilled this requirement and shall be binding upon him.
Conflict between Drawings/Specifications/SOR:
In: case of any conflict between drawings/specifications, SOW/TOR and SOR/BOQ, with regard to the quality of any
item, the Contractor / Consultant shall base his quotation for the better quality. In case of any deficiency in the
drawings/details, the Contractor / Consultants shall seek clarification from the Company. Submission of Bids/rates on
the basis of incomplete drawings/details shall be Contractor / Consultant’s sole responsibility. ’
Additions, Deletions:
The Company reserves the right to make addition (Upto 15 % ) and delete the quantity from the Work defined in
SOW/TOR/SOR/BOQ as deemed necessary before or after the execution of the Contract. All such additions and
deletions shall only be authorized in writing by the Company.
Schedule of Requirement:

- The.quantities specified-in the SOR/BOQ are: estimated-and are intended to serve only-as a guide to the Bidders.
Payments shall be made on the basis of actual Work Quantum done as measured. No claims or adjustments shall be
entertained/allowed on account of increase or decrease in the Scope of Work whlch has not been duly authorized by the
Company through the issue of change orders as stipulated in the relevant provision.

Rate:

The Bidder shall quote all item rates and lump sum prices as shown in the “SOR/BOQ”. Bidders shall fill in the rate /
price for each item in the SOR/BOQ. In case of any discrepancy between item rate and the amount, the quoted item rate
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject to variations. That is, there could
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall remain fixed and no escalation
whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be workable. The Bidder shall be
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered necessary, by the Company.
Escalation:

It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Validity:
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last

date falls on a holiday, the validity will be extended to the first Company working day thereafter.
Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid Bond and no cash
or cheque or a guarantee issued by an insurance company shall be accepted. Sk

-
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11.

12.

13.
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The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as soch as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (if) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financial” bid, unless and until specified separately in Tender terms).

The bid bond may be forfeited if a bidder wjthdraws the bid during validity period specified by the bidder
or if successful bidder fails to:

>  Accept purchases order/LO],

» Fumnish performance guarantee in accordance with clause 10 of General Terms & Conditions,

> Extend Services as per requirement and completion Period.

Performance Bond:

The Bidder shall furnish a Performance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance

with the prescribed format in the form of a bank guarantee issued by a scheduled commercial bank

operating in Karachi for an amount equivalent to E[& (03—‘ ) percent of the Contract value. Failureito"
furnish the performance Bond before execution of the Contract will entitle the Company to consider-the

Bidder as having abandoned the Contract and the forfeit the Bid Bond. The Performance Bond shall remain

valid till after three (03) month of completion of the work.

The Company’s right to recover damages from the Bidder for breach of Contract shall not be limited to the
value of the Performance Bond. In the event of the Bidder failing to execute a formal Contract or to submit
the Performance Bond in the manner aforesaid and in the period specified, the Company shall be entitled to
appropriate the earnest money submitted by the Bidder with his tender without prejudice to its right to
claim any further loss or damage which may result to it by reason of the aforesaid default of the Bidder as if
Contract is actually executed for the purpose of such claims.

/it The Bidder shall extend the validity period of the Performance Bond for such period(s) as required for the

Contract performance.
The performance bond of the successful bidder will be released after successful completion of work.

Retention Money;
The amount to be retained from payments shall be equal to the specified percent of certified value of Work

which would be released after the maintenance period.

Completion Period:
Subject to any requirements as to completion of any portion of the Work before the completion of the

whole of Work, the Work shall be completed within the specified completion period. The Work shall not be
considered as completed until the Company has certified in writing that it has been completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative.

Signing / Execution of Contract / Agreement:
Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt

of “Letter to Proceed™. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the

Government of Pakistan. mne
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

14.  Award / Evaluation Criteria:
Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.
Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the nature of requirement exclusively at the discretion of the company to ensure economic
procurement. ’

15. Commencement & Execution of Work:
Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed. .

The Contractor / Consultant shall prior to commencement of Work, obtain the written authority and
instructions of the Company. '

16. -—Change inOrders:—

The Company may at any time, by a written notice to the Contractor / Consultant, make chianges within the
general Scope of Work of the Contract.
Upon notification by the Company of such change, the Contractor / Consultant shall submit to the
Company an estimate of costs for the proposed change (hereinafter referred to as a change) within ten (10)
calendar days of receipt of notice of the change, and shall include an estimate of the impact (if any) of the
change on the completion date (s) under the Contract, as well as detailed schedule for the execution of the
change, if applicable.

+ The-Contractor /:Consultant shall not perform changes in accordance with above, until the Company has
authorized a Change Order in writing on the basis:of the estimate provided by the Contractor / Consultant.

Changes mutually agreed upon as a change shall constitute a part of the Work under this Contract, and the
provisions and conditions of the Contract shall apply to said change.

17. Assignment:
The Contractor / Consultant shall not assign, in whole or in part, its obligations to perform under the
Contract except with the Company’s prior written consent.

18. . Termination of Contract:
The Company may decide to terminate the Contract in one of the following situations:
@)  ° ‘Termination for Default: :

The Company may, without prejudice to any other remedy for breach of Contract, by written
notice of default sent to the Contractor / Consultant, terminate the Contract in whole or in part.

@ If the Contractor / Consultant fails to complete the contracted Works / Services within the
time period(s) specified in the Contract or any extension thereof granted by the Company.

M) If the Contractor / Consultant fails to perform any other obligation(s) under the Contract.

©) If the Company during the completion period of the Contract has reason to believe that
the Contractor / Consultant will not be able to fulfill the obligations under the Contract.

Prior to the exercising of any right by the Company to terminate the Contract, the Company shall issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Consultant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

@D

Termination for Insolvency:

The Company may at any time terminate the Contract by giving written notice to the Contractor /
Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.
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(ili)  Termination for Convenience:

a. The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

19. Liquidated Damages: -
If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or performance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the
Company reserves the right to terminate the Contract at the risk and cost of Contractor / Consultant. The
liquidated damages shall also be applicable for the Works / Services terminated under Clause 16.

The payment of liquidated damages shall not relieve the Contractor / Consultant from performing and
fulfilling all its obligations under the Contract and nor sha]l the rights and entitlements of the Company be
l affected or reduced in any manner.

20. Force Majeure:
The parties will not be considered to be in default in the execution of their contractual obligations or any of

them to the extent that the execution of such obligations or any of them is delayed or omitted by cause of
, Force Majeure. Each party will advise the other party by written notice within 07 days of the occurrence of
’ 1 «*+ “any such case of Force Majeure. The term Force Majeure employed herein shall mean acts ofpublic
“', ¢ renemy, wars (Whether declared or not) invasion, hostilities, revolution, epidemics, riots (other than among
the Contractor / Consultant’s own employees) fires, floods, earth quake, commotion, disorder and other
causes similar in kind to those herein mentioned, not under the control of either party, which makes the
performance of this agreement unfeasible and which by the exercise of due diligence the party seeking

excuse from performance is unable to over come.

The Company shall not be liable to the Contractor / Consultant for any damage or loss caused by Force
Majeure directly or indirectly.

i -Safety of Emplovees and Works: ‘

“# The Contractor / Consultant shall be responsible to take all necessary precautions for the safety of
employees on or off the Work, and shall comply with all applicable safety laws and codes to prevent
accidents or injury to persons on about or adjacent to the places where the Work is being performed. All
statutory rules, orders, regulation from time to time in force relating to taking and observance of all safety
precaution governing or which might be deemed to be given during the execution and performance of the
Work. The Contractor / Consultant shall comply with any and all personnel safety regulations. Any person
of the Contractor / Consultant violating the safety rules shall be removed by the Contractor / Consultant
from site and replaced without delay.

22. Insurance:

The Contractor / Consultant shall be responsible for obtaining a Contractor / Consultant’s All Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or damages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site.
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Insurance will be required where ever applicabie:
Company’s Address:
GENERAL MANAGER (PROCUREMENT)
SUI SOUTHERN GAS COMPANY LIMITED,
2ND FLLOOR, HEAD OFFICE, ST-4/B, B-14,
SIR SHAH SULEMAN ROAD,
GULSHAN-E- IQBAL,
KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

23. Dispute Resolutiqn:

If any dispute shall arise as to the interpretation of this Contract or any matter or thing arising there from, the
same shail be seitled as fur as possible by way of amicable resolution. Failing such settlement, the dispute
= = -~ —maybe Teferred forarbitration to-two-Arbitrators;one-to-be nominated -by-each-Party.-The-appointed
Arbitrators shall before proceeding on the reference appoint an Umpire. The Award given by the
Arbitrators or the Umpire as the case may be shall be final and binding on the Parties. The proceedings
shall be governed by the Pakistan Arbitration Act, 1940 and any statutory modification thereof. The venue
of arbitration shall be Karachi. i

All costs of Arbitration shall be borne by the Parties themselves, unless otherwise ordered by the
Arbitrator. Notwithstanding the existence of any difference or dispute, or the commencement or
continuance of any arbitration proceedings, Works to be done or Services to be provided under this

i + Contract shall not be suspended or discontinued by the Contractor / Consultant nor shall any payment be
- withheld by the Company except the difference of the-amount in dispute, which is the subject matter of
such proceedings. .
24, Income Tax and Duties:
s All kinds of Government Taxes and Duties (income tax, custom duties, etc.) also the provincial sales tax as
: per provincial law, against any item of the contract, shall be entirely the responsibility of the Contractor /

Consultant. Income Tax will be deducted as applicable under the prevailing Government Rules. Rate of
Tncome Tax deduction in relation to submission of Income Tax certificate from the Contractor / Consultant
should also be stipulated. o
All Foreign Service providers are required to obtain’Advance Ruling from the. Federal Board of Revenue
(FBR) under Section 206A of the Income Tax Ordinance 2001 (Pakistan’s Income Tax Law). The advance
Ruling issued by FBR covers application of Income Tax Ordinance 2001 to Transaction proposed or
entered in to Foreign Service Provider”.

25. Pavments:
Payment will be made within 30 days after completion of works.
The Contractor / Consultant shall submit to the Company during the execution of the Work on-account bills
along with a statement / details of executed Work.

The rates and prices in such on-account bills and statement of Work shall be in accordance with those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates and prices for other
items of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:

(@) Defective Work not remedied.
® Claims filed or reasonable evidence indicating probable filling of claim.

(©) Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.
()] Damage to another Contractor / Consultant. -

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays.
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The making and acceptance of the final payment after successful completion of Work shall constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale Tax return, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

26. Blacklisting of Suppliers and Contractor / Consultants:
The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in
SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform
satisfactorily or found to be indulgedb& corrupt and fraudulent practices as defined blow:

26.1  Corrupt and fraudulent ti%” includes the offering, giving, receiving, or soliciﬁ@- of anything
of value to influence théa of an official/company.

o

e , A A

262  Ifthe supplier/Con’l?a%?:s/ Consultant found responsible for the detriment of eg? \g@pany during
proceedings o@c ent/contract, process or its execution. Qg?’ &

26.3 Misrepfesex&,ﬁgoaéﬁf facts (by providing fake documents, concealin\ﬁ/ @k- reporting facts
e L . o .
pertalmqgé‘to bid) in order to iffluence the procurement procgs®’ giiiie execution of the
purcha® contract. &

‘b"J
7 . . .
264  Collusive practices among bidders (prior to or after bid subxﬂ&iqcﬁb designed to establish bid
prices at artificial, non-competitive levels and to deprive the comp%?ly of the benefits of free and
open competitive,

27. GOP’s Obligation:
The contract shall be governed by the Law of Pakistan. The Contractor / Consultant is obligated to comply

~. Wwith all regulations and ordinance in force or to be passed by the Government of Pakistan in connection .
.+ 24 With Labor legislation during the course of the work to be performed. Any additional financial charges on.., -
+fe . account of revision in minimum wages by GOP will be company’s responsibility while the contract is in
" operation.
This contract embodies the entire understanding of the parties hereto on this subject and there are no
commitment, terms, conditions or obligations, oral or written, express or implied, other than those
contained herein.
28. -~ Lidte Bid:
"~ Sealed bids shall be mailed/submitted/dropped in tender box placed at Tender Room, CRD.Building, and
= SSGC Head Office, In accordance to the time specified in invitation to bid & tender notice (which ever
545+ applicable), Bids are to be delivered on or before closing time after which all bids submitted after the time
prescribed shall not be entertained and will be returned without being opened. In case bid is sent through
courier, the same shall be delivered at least half an hour before scheduled opening time.

29, Rebate / Discount;
Unit rate (s) given in the Bill of Quantities shall take into account all relevant factors including discount if
any. Discount given separately at the time of bid opening will not be considered.

30.  Joint Ventures: .

In the event that the bidder is bidding as a Joint Venture, the Company will require the joint venture
agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint venture
parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

31. Correction / Amendments in Quoted Price:

Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction required in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.
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(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

BID BOND FORMAT

Sui Southern Gas Company Limited,
ST-4/B, Sir Shah Muhammad Suleman Road,
Block 14, Gulshan-e-Igbal,

Karachi. ; ’
Tender Enquiry No SSGC/ SC/
Dear Sirs,
In consideration of Messrs hereinafter

called “The Bidder” having submitted the accompanying bid and in consideration of value received from

we hereby agree to undertake as

follows:

1.

LW

4.

5.

To make un-conditional payment of Rupees upon your return demand without further
recourse, question or reference to the Bidder or any other person, in the event of the with drawl of the
aforesaid Bid by the Bidder before the end of the period specified in the Bid after the opening of the same
for the validity thereof, or if no such period to be specified within 120 days after said opening and or in
the event that the Bidder within the period specified thereof, or it no period be specified with 15+days
after prescribed forms are presented to the Bidder of signature the Bidder shall fail to execute such further
contractual documents if any as may be required by the Company, or on the Bidders® failure to give the
requisite Performance Bond as may be required for the ﬁllﬁl!mentéor resulting Contract with 10 days of
the acceptance of the Bid. !

To accept written intimation(s) from you as sufficient evidence of the existence of default or non

- compliance as aforesaid on the part of the Bidder and to make payrent immediately upon receipt of the
“ written intimation. '

No grant of time or other indulgence to, or composition, or arrangement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner discharge or otherwise, however, affect this
guarantee and our liabilities and commitments hereunder.

The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

This guarantee shall remain valid upto

Y ours faithfully,

Note: Any extensions / amendments (in all guarantees/bonds) if required shall be made on stamp papers of

Rs.50

——




(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

PERFORMANCE BOND FORMAT

Sui Southern Gas Company Limited, Bank Guarentee # ............ccoeeeunneeen...
ST-4/B, Sir Shah Muhammad Suleman Road, Date of Issug e
Block 14, Gulshan-e-Iqbal, Date of EXpiry @ covvvviiiiiiiiiiiens
Karachi. AmMOUNt : ..o,

Tender Enquiry No SSGC /SC/

Dear Sirs,
In consideration of your entering/having entered into Contract No. with
/s. hereinafter called “The Contractor” and in consideration of value

received from the Contractor, we hereby agree and undertake as follows:-

1.

to

(78]

To make un-conditional payment of Rupees and un-conditional payment in such
amount as you may require from time to time as and when called upon by you to do so, not exceeding in
the aggregate payment of Rupees , being the amount covering liquidated
damaged and security for the due fulfillment by the Contractor of al! liabilities, obligations, commitments
and total and faithful performance of the above Contract by the Contractor as specified in the* dbove

> mentioned Contract upon your written demand(s) without further recourse, question or reference to the

Contractor or any other person in the event of the Contractor’s default in compliance with its obligations,
liabilities and faithful performance arising under and in pursuance of the Work committed by it in the
above mentioned agreement of which you shall be the sole judge.

To accept written intimation(s) from you as sufficient evidence of the existence of default or non

. s.-compliance as aforesaid on the part of the Contractor and o make payment immediately upon receipt of
“the written intimation.

To keep this guarantee in full force from the date of this guarantee till the Contractor’s obligations as
specified in the above referred Contract and all other obligations of the Contractor as are contained in the
above contract are duly fulfilled by the Contractor to the satisfaction of the Company.

No grant of time or other indulgence to, or composition, or arrangement with the Contractor in respect of
the performance of its obligations under and in pursuance of the said agreement or any clause thereof,
with or without notice to us shall in any manner discharge or otherwise howsoever effect this guarantee
and our liabilities and commitment there under.

The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

This guarantee shall not be affected by any change in the constitution of the guarantor bank or the
constitution of

This guarantee shall remain valid upto




DECLARATION FORM

(FORMAT OF DECLARATION)

M/s. (the Seller/Supplier] hereby dectares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through anv corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Supplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable to anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, including its affiliate, agent, .associate, broker, consuitant, -director,
promoter,shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback,
whetherdescribed as consultation fee or otherwise, with the object of obtaining or inducing the procurement of
acontract, right, interest, privilege or other obligation or benefit ir. whatsoever form from SSGCL, except
thatwhich has been expressly declared pursuant hereto. '

[The Seller/Supplier] certifies that it has made and will make full disclosure of all agreements
andarrangements with all persons in respect of or related to the transaction with SSGCL and has not taken
anyaction or will not take any action to circumvent the above declaration, representation or warranty.

[The Seller/Supplier] accepts full responsibility and strict liability for making any false declaration,
"notmaking full disclosure, misrepresenting facts or taking any uction likely to defeat the purpose of
thisdeclaration, representation and warranty. It agrees that any contract, right, interest, privilege or
otherobligation or benefit obtained or procured as aforesaid shall, without prejudice to any other rights
andremedies available to SSGCL under any law, contract or other instrument, be voidable at the option
of SSGCL. ‘

R A Notwithstanding any rights and remedies exercised by SSGCL in this regard, [the Seller/Supplier] agrees

“toindemnify SSGCL for any loss or damage incurred by it on account of its corrupt business practices andfurther
pay compensation to SSGCL in an amount equivalent to ten times the sum of any commission,gratification,
bribe, finder’s fee or kickback given by [the Seller/Supplier] as aforesaid for the purpose ofobtaining or inducing
the procurement of any contract, right, interest, privilege or other obligation or benefitin whatsoever form of
SSGCL. :

SIGNATURE & STAMP |
NOTE

1. The above declaration is to be furnished along with the bid on letter head, for bid(s)amounting to total bid
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirsment.

<o by 7
N
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CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entere into this day of ... 2018 by and between Sui Soutkern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Guishan-e-Igbal,
Karachi, hereinafter referred to as the - “Company* of .the one part and Mis.

hereinafter referred to as the “Contractor”, (which
expression shall include the successors, of the said firm, heirs, executives, administrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH:

WHEREAS, under the procedures, bids have heretofore been received by the Company for carrying out
> work and the tender of the Contractor for the said work has been accepted by the Company.

NOCW THEREFORE, for and in consideration of the promises, negotiations, covenants and agreements hereunder
contained and to be performed by the parties hereto, the said parties hereby covenant and agree as follows:-

Article-1 Work and Cost of the Work:

i) - In consideration of the covenants and agreements to be kept and performed by the contractor and for
+ the faithful performance of this Contract and the completion of the work embraced therein according to
* the specifications and conditions herein contained and referred to or agreed to in course of subsequent
negotiations and in accordance with the Contract, the Company shali pay and the Contractor shall
receive and accept as full compensation for everything furnish and done by the contractor under this
agreement as sum of approximately Rs.
- ), or such other sums as may be
. ascertained in accordance with the conditions of Contract, etc. and at rates quoted against each item of
work and agreed to and accepted by the parties as one instrument, and at the times and in the manner

~ « prescribed by the conditions of the Contract.

i) The Contractor at his own proper cost and expense shall do all work and furnish all labour, materials,
tools, supplies, machinery and other equipment and plant that may be necessary for the satisfactory
completion of all the works as set forth in the contract documents.

Article-2 - Time:

The maintenance of a rate of progress in the works at a rate which will result in its compietion within
the specified time, is of the essence of the contract and the Contractor agrees to proceed with all the
due diligence and care at all times to take all precautions to ensure the timely completion as defined
herein; time being deemed to be essence of the Contract of part of the Contractor.

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total .
months {including (___) weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.

&
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b)

d)

e)
f)
2)

Bid ((submitted vide letter No. , dated comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, etc.).

Company letter No. , dated

Contractor letter No. , dated
Notice of Award (Letter of Intent (LOD No.SSGC/MAT/S&C/

dated

[EOSUCEN

Acceptance by the Contractor on the copy of LOL
Letter to Proceed No.SSGC/PROC/S&C/ dated

—_—

Performance Bank Guarantee No. , dnted , amounting to
Rs. issued by M/s.

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Coritractor.

IN WITNESS WHEREOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly
authorized representatives as of the day and year herein above set forth.

Signed for and on behalf of Signed for and on behalf of

M/s. Sui Southern Gas Company Limited M/s. Karachi
Signature : Signature :

Name : Name :

v

In the présence of:

Signature :

Name : .

Signature :

Name :

Signature :

Name :




Supplier code:
FORM-X
Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of Firm:

Address of Firm:

CNIC #:

| NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: (16 Digits)

Bank IBAN #: (24 Digits)

] Information already submitted.

Note: Please be attached copy of Cheque / A at Maintenance Certificate.(Mandatory)

Authorized Sign & Stamp

Note: All payments transactions will be madeomabove mentioned Account details. This is only a
one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.




TTI-E GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 IPART Il
ANNEXURE: |

Declaration of Ultimate Beneficial Owners Information for Public Procurement Contracts.

1. Name

2 Father's Name/Spouse's Name

3 CNIC / NICOP/Passport No.

4. Nationality

5 Residential address

6 Email address

7. Date on which shareholding, control or interest acquired in the business.

8. In case of indirect shareholding, control or interest being exercised through intermediary
companies, entries or other legal persons or legal arrangements in the chain of ownership or
control, following additional particulars to be provided:

1 2 3418618617 8 g9 10
Legal form c | Percentage of | Percentage of Identity of
{(Company/Limited S| shareholding | shareholding, | Natural Person
Liability Partnership E "g control or Control or .who Ultimately
JAssociation of 2| £ interest of BO Interest of owns or
" Persons/Single 3 < § @ in the Legal Legal Person Controls the
Member & 2|35 o Person or or Legal Legal Person or
g Company/Partnership 515 < .E' 3 Legal Arrangement in |  Arrangement
5 | Firm/Trusted/Anyother | £ | & 21 3 < | Amangement | the Company
< Individual, Body sl &l 2|o|® SR
Corporate (to be 51X g 5
Specified) 2 g o
5| E
o
g |2
©
a)
‘%~ .:,.b_' .sr‘":"
9. Information about the Board of Directors (details shall be provided regardifig number of

shares in the capital of the company as set opposite respective names).




Part i

THE GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |

1

2

3

4

5

7

8

Name and
surname (in
block Latter's)

CNIC no (in
case of
foreigner
Passport No)

Father's /
Husband'’s
Name in Ful

Current
Nationally

Any other
Nationality

lies)

Occupation

Residenti
ally
address
in full of
the
registered
/ principle
office
address
fora
subscribe
rs other
that
natural
Person

Numbers of
shares taken
by cash
subscribers (in
figures and
words

Total numbers of shares taken (in figures

and words)

10. 'Any other information incidental to or relevant to beneficial

Name and signature

(Person authorized to issue notice on behalf of the company)




.~ Form of Bid-Securing Declaration
[The Bidder shall fill in this Form in gecordance with the instructions indicated.]

. _. ..., Date: [date (as day, month and year)]
e “%%:i"i’&hl 0.: [mumber of Biilding process]

.;:
i
..if

e ee‘*”"
Altemahve No [msert zdentzﬁcatlon No zf this is a Bzd for an alternative]
i Ty e ™%
Ta: [cmnplete,name quro’?’&ng%AgenCy] o Cae ? 7. g ~

We, ﬂnexunaerszgned’ﬂdecla‘re tllayg P s

We. understand" L‘hat, accqrdjng to your condmons, Bids mug; be supperted by % Bid-
Sezurmgjlbedarahong - A o oy

e hses

L i‘

.
"o &

by
T,

.We acceg,t that weé wﬂl be blacklisted amg henicgforth cross. debarred for pamg;panng m,

respeﬁhve;tategory of public; procuremenf ‘proceedings for.a period oﬁ,(not mbre: than}
g s1x months, if Tail to abide with a bid. seguring declarabon,ghowever m&\out md'ulgmg
! in eogmpt and fraudulent: practlces 1f ‘we aresip; breach of Gur obhgatwti(s) ungg; the

&dmnd1hms because We S _: a

sred -

Lo “"» 'of Bid; or ', LI ;
, .mn - e uar{f’» .‘-;,J s - m..f

(b)s,x having been nonﬁed ‘of the acceptance of .our. Bid* by tﬁe Procm'mg Agency F‘e
w.2=during the period of Bid validitys (i) fail’ QJ; refuse tQ szgn the Contract; or,. W) f faxl
or refuse to I-uzmsh the Performance ‘Secuntv (o;' guarantee) if - reqmred, 5‘5;

P agco:dance with the ITB , . . »% !

o

n

1,1.7

SRR £ %_, ‘ :,:.
& We understand this Bid’ C»ecurmg Declarabion shall explre zf we are nqt ﬂerSun._essfuL
Bldden, “upon the; earlle:' of (1) our receipt. of your notxﬁcauon 1o us oFu the  name ‘of the=

sucuessful‘&dder* oi:%(n) twentyre1g,hb days after the expquho:» 3 ougr‘Bx %am 25

-»\""'

l ki . ‘&.‘_ 1;: _1& ”“ ? j."
Narhe of ﬂte&ddéx" e i = %ﬁgf &
- T ::*“
Name of the perSDn duy authorized m‘szgaﬂgleﬁBﬁzm ’f

Yo
Tlﬂe of the person sifrmng th{é}d %ﬁ‘ .

; et ¥ I"‘;“i’é .:d' % Ff R F“t'
Signature of the person named above "‘ - : T

o 'LF

Date mgned ‘ mrr@‘ ?"l'"“' vmww E

* In the ¢ase of the Bid submitted by joint venture specify the naime of the Joint Venture a5 Bidder
**! Person signing the Bid shall have the power of attorney given by the Bidder attached to the Bid

" [Note: In arsa of o Joint Veature, the Bid-Securing Dectaration niust be in lhe name of all members to tbt ]amt
Venture that submits the Bid.| .




Sui Southern Gas Company Limited Tender Ref. No. CIV-DIST-P&C-2K2480

U R e e
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SECTION-VII

TENDER FORM

Sui Southern Gas Company Limited,

ST 4/B, Block 14, Sir Shah Muhammad Suleman Road,
Gulshan-e-Igbal,

KARACHL.

Sui Southern Gas Company Limited

Construction & Installation Of Cage, Foundatlon & CC
Flooring Size (36'X10'ft) at TBS Bhatti Colony Quetta.

Tender Ref. No. CIV-Dist-P&C 2K2480.

Dear Sir,

1.

Having examined the Site, Drawings, Conditions of Contract, Scope of Work and Bill of

_Quantities for the subject Work, I/We, the undersigned offer to undertake, complete and

maintain the whole of the said Work in conformity with the contract terms the unit rates
given.

I/We undertake, if my/our tender is accepted, to commence the Work within specified time
after receipt of the letter of intent/letter to proceed/signing of contract, and to complete and
deliver the whole of the Work contained in the contract within the period specified in the
tender document.

If my/our tender is accepted, I/We shall provide an irrevocable bank guarantee of a Scheduled
Bank (acceptable to the Company) to be jointly or severally bound with me/us in a sum
specified hereunder and in Annexure II for the due performance of the contract.

I/We agree to abide by this tender for the period of 90 days from the date fixed for opening
the same and it shall remain binding upon me/us and may be accepted at any time before the
expiration of this period.

I/We agree to execute the Work in a manner satisfactory to the Company whose decision shall
be final and without appeal on work methods, specifications, and quality of matenals
equipment and workmanship.

I/We agree to supervise and furnish adequate engineering and supervisory staff, labour force,
tools, plants, machinery and finances to perform the Work in time as specified in the agreed
Time Schedule to ensure that all will be done in accordance with accepted international
engineering standards.

Unless and until a formal agreement is prepared and executed, this tender together with the
Company's written acceptance shall constitute a binding contract between us.

I/We understand that the Company is not bound to accept the lowest or any tender

received without assigning any reasons.

For ease of reference certain information and special stipulations applicable to the contract

within the subject of the tender are set forth herewith:

, o
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Page 12 f +hef rglider
Prefugt o pdiod Benth
b wouthern Gas Go M.

..
ey [ )



Sui Southern Gas Company Limited Tender Ref. No. CIV-DIST-P&C-2K2480

M

a. Name of the Company : Sui Southern Gas Company
b. Name of the Project 4 . Construction & Installation Of Cage, Foundation &
CC Flooring Size (36'X10'ft) at TBS Bhatti
Colony Quetta.
Tender Ref. No. CIV-Dist-P&C 2K2480
c.  Amount of Bid : Rs.
: (To be filled in by the Bidder)
d.  Retention Money : Five (5%) Percent of all payments made to the
Contractor.
e.  Date of award of Work : Date of acknowledgement of Letter of Intent
(LOI) by the Contractor. .
f  Mobilization Period : Two (02) weeks from the date of issuance of
Letter to Proceed C
g.  Value of Performance Bond  : Five (5%) Percent of th e Contract / Bid Value.
h.  Completion Period : Three (03) months from the date of Letter to
Proceed including 2 weeks’ mobilization period.
1. Mode of Payment : .As per Clause 10, Section-IV, "Special
' Conditions" of Tender Enquiry.
j.  Maintenance Period : Three (03) months from the date of
completion.
k.  Liquidated Damages : 0.1% percent of contract value for each day of

delay subject to a maximum of 10%.

1. Insurance : (CAR) Contract Value + 10%

In the name of
Dated this day of 2024.
Signature in the capacity of
Duly authorized to sign the tender for and on behalf of

Witness
Signature :
Ghiulam AL Makar
General Manager ve
i projects & Construction prt
Address
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SECTION - Viii

BILL OF QUANTITIES




Sui Southern Gas Company
Construction & Installation Of Cage, Foundation & CC Flooring Size (36'X10'ft) at TBS

Bhatti Colony Quetta .
Tender Ref # CIV-DIST-P&C-2K2480
BILL OF QUANTITIES
Serial " Description Unit TOTAL | Rate Per Total
# escriptio M1 QrY | SFT | Amount(Rs)

¢

1 |Undertaking the subject civil works for
construction of CC Platform with Chain
Link Fencing Enclosures for TBS as per
specifications, Scope of Work ,drawings,
site requirements and directed by the
Engineer In-charge.

Note 1. Sizes of TBS as mentioned in
attached list are tentative, however
enclosure shall be constructed as per
actual sizes, as per site requirements
and as directed by Engineer In-charge.; SFT 360.0
Note 2: Only steel cage size/area shall
be measured for payment.

Grand Total
Amount(Rs)

©
(B2, s oo
ADA MUHAMMAD '

.03\ Dy. Chief Engineer
/ () w Projagt and Constructiog Deptt,
v
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Report Run by : DESKTOP-D30VR27

Enquiry No. SSGC/SC/13618
..7
TENDER ENQUIRY NO. S8SGC/SC/13618 SECTION—&?
-
SCHEDULE OF REQUIREMENT
AND
BID FORM
Sr. DESCRIPTION OF ITEMS / QUNATITY uoM UNIT TOTAL
NO. PART NOS. PRICE AMOUNT
(1) (3) (4) (5) | 873%3

5 CIVIL WORKS FOR CONSTRUCTION &
INSTALLATION OF CAGE,
FOUNDATION & CC FLOORING SIZE
(36' x 10' FT) AT TBS BHATTI
COLONY, QUETTA (AS PER BOOQ)

1 |[1) sco13102 360.00 Square Fee
Delivery Schedule: |

l

——— b — -

Fix Bid Bond Amount in PKR: 16,000

NOTE

(1) The quoted unit price and corresponding total amount shall be inclusive
of all duties & Taxes, excluding Sales Tax as per provincial laws.

(ii) Incase of supply of material alongwith services GST will be exclusive of
quoted rate of material.

(iii) Bidders are essentially required for quote their rates on bid form / BoQ.

(iv) Prices given in the bid form and BOQ shall take into account all relevant
factors including discounts, if any. Discount given separately at the time
of bid opening will not be considered.

(v) Any Bidder who change/amend the BOQ or Price Schedule (description, quantity,
uom etc.) will be render the bid as conditional bid and will be liable for
rejection.

SIGNAUTRE OF BIDDER:

R C RN
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SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

] BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (f3) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the $8GCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“88GC”) until any ¢lear instructions or guidelines are impacted by
the Government through Publie Procurement Regulation Authority (PPRA), Pakistan Engineeting
Council (PEC) , or any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable an any “Person(s) / Finm(s)", which for the purposes
of this Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and organizations transacting business with SSGC. Wherever any provision of this
Mechanism shall be in conflict with provisions of any applicable. guidelities of donor agencies, or any
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such

applicable guidelings, laws, or rules shall prevail. This SOP shall become s part of the future Bidding
Documents.

3 DEFINITION.OF TERMS

3.1 "Appellate Authority" - Authority to Appeal against.issuance of Blacklisting Order.

3.2 "Appeal” - Right of firm/individual to lodge protest against the issuance of Blacklisting
Order.

3.3 "Procuring Agency" - Any department/division/factory/project exercising general and/or
administrative control over the unit, |

3.4 "Blacklisting Ordet" - An administrative penalty disqualifying a fitm/individual from
participating in procurement for a given period. .

3.5 "Suspension” ~ The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
participation in the bidding process of Procuring Agency.

3.6 "Contract Implementation” - A process of undettaking a project or contract in accordance
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by reason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.

3.8 "Delist" « Removal of suppliet/contractor from blacklisting,

3.9 “PA-Project Authority - — A three-member committee comprising of Uset, HSE&QA &

Procurement Deptt. to address the issue.
310 RPC-SSG’s Rights Protection Committee — To examine the justification of PC.
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REASONS FOR BLACKLISTING

4,1 The following shall comprise the broad multilateral guzdelmes for blacklisting:
4.1.1"Corrupt Practice” means the offering, giving, recewmg, or soliciting, directly or
inditectly, of anything of value to influence the action of a public official in the
procurement: process or ih contract execution;
4.1.2 "Fraudulent Practice” means a mistepreséntation or omission of facts in order to
influence & procurernent process or the execution of a contract;
4.1.3 "Loliusxve Practxca" means a scheme or arraggement between two or more
bid pnce at artificial, non»cnmpemwc levels; and
4.1.4 "Coercive Practice” means harming or threatening to harm. chrectly or mdxrectly,
Person(s) / Firm(s) or their property to influence their participation in the
procurettient progess of affect the execution of a contragt.
42  In addition to ebove, blacklisting of firms/individuals may be resorted to when the
charges ate of serious nature, which in¢lude but are not limited to the following;

42.1 Competifive Bidding Stage

Dunng the competitive biddmg stage, the. Procuring Aganey shall mlpose on bxdders or
prospective bidders the penalty of Suspension from participating in the public bidding
process, without prejudice to the imposition.of additional administrative sanctions as the
internal rules of the ageney may provide and/or further eriminal prosecution. as provided

by applicable laws, for violations committed which iricliide but are not limited to the
following::

i,  Submission of eligibility requirements confaining false information or falsified
documents,

ii. Submission of bids.that contain falsé information or falsified documents, or the
conceatment of such information in the bids in order to influence the outcome of
eligibility screening or any other'stage of the public bidding.

iii. Submission of unauthorized or fake documents for pre<qualification/ tendering i.e.
without specifie authorization from the principals/ thanufactuters etc,

iv. Failure of the firm to provide authentic Watranty Undertaking and Performa
Invoice of the manufacturers / Principal / Trading house.

v.  Failure of the firm to submit specific authority letter of the Original Equipment
Manufacturer (OEM) for participation.in @ particular tender;

vi. Unauthorized yse of one's name, or using the name of-the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms & conditions of the purchase
order/contract.

viil. Withdrawal of a bid, or refusal 10 accept an award or refusal to perform the job or
enter into contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Responsive Bid or Highest
Rated Responsive Bid. '

ix, Fefusal ot failure to post the réquired performance security within the prescribed

ime,

Xx.  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be speeifically prescribed, from receipt
of the request for clarification.
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Xi. Any documented unsolicited attempt by a bidder to unduly influence the outcomnte
of the bidding in his favor.

xii, Any attempt to give illegal gratification to atty representative of the purchaset to
influence the process of procurement.

In addition to the penalty of suspénsion, the bid security posted by the concerned bidder

or prospestive bidder could also be forfeited / encashed.

4.2.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the tetmination of the contract the penalty of suspension from participating in
the public bidding provess, without prejudice to the imposition of additional administrative
sanctions as the intérnal rulgs of the sgency may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to th
following: ’

i.  Failure of the contractor, due solely to his fault or negligence, to mobilize and start work
or perfarmance within the specified period in the Latter to Proceed.

ii. - Failure by the contractor to fully and faithfully comply with its contractual obligations
without valid cause, or failure by the contractor to comply with any written lawful
instruction of the Procurihg Agency or it§ representative(s) pursuant to the
implementation of the contract. For the procurement of infrastructure projects or
consultancy contracts, lawful instrustions include but are not limited to the following:

a. Employment of competent technical Person(s) / Firm(s)nel, competent engineers
and/or work supervisors;

b, Provision of warniig signs and barricades in accordance with approved plans and
specifications and contract ptovisions;

C. Stockpiling in propet places of all materials and removal from the project site of
waste and excess materials, including broken pavement and exeavated debris in
accordance with approved plans and specifications and contract provisions;

d. Deployient of committed equipment, facilities, support staff and manpower; and

. Renewal of the effectivity dates of the performance security after its expiration
during the course of contract implementation.

f. Non-Performance of the supplier in raspect of teider ferms & conditions and the
delivery / supply of material. , na the

iii. Assignment and subcontracting of the contract ot any part thereof ot substitution of
key Person(s) / Pirm(s)nel named in the proposal without prior written approval by the
Procuring Agenoy.

iv.  For the pracurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or distributar arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

v.  For the procurement of consulting services, poor performance by the consultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance: '

a.  Defective design resulting in substantial corrective works in design and/or
construction;
b. Failure to deliver ¢ritical ontputs dug to. consultant's fault or negligence;

c. Specifying materials which are inappropriate, substandard or way above
acteptable standards;
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- iii.

v,
V.

d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
doguments of professionals that are not in actual émployment of the bidder,

V1. For the procurement of infrastructyre projects, poor performance by the contractor
or upsatisfactory quality and/or progress of works arising from his fault or
negligence. e

vii. Willful or deliberate abandonment or non-performance of the project or coniract
by the contractor resulting to substantial breach theteof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

423 In addition to above, other grounds for blacklisting of firms/individuals include but are not

viii.

limited 1o the following:

O itniining feantidnlant wagveontor

ke NI L/EAAAR ALY, AL ERLAMA LA A BN BIEA m\a&wg-

vi.

vii,

ix.

xi

xi.

xil.

S.

-Obtaining conttacts by misleading the purehasert - - — — - — - -

Refusal to pay 8SGC dues etc.;

Failure to fulfill contractual obligations;

Changes in the status of firm's ownership/partnership ete. causing dissolution  of the firm
which existed at the time of inspection / bidding priot to original registration of the firm;
Registration of a fitm with 8 new name by the Proprietor or family or 8 nominee thereof of 2
firm that has beén already blacklisted;

Consgquential operational damages caused to SSGC equipment. or infrastructure as a result
of equipment or parts thereof supplied on trial basis or dug to failure of such equipment;
Contractors who have negotiated Ples Bargain under the National Accoutitability Otdinance
1999, or contractors involved with any other criminal proceedings conducted by any
investigation agency wheré default hds been proved specifically in relation to supplies made
to or contracts concluded with 88GC.

Involved in litigation or needless petitioning to influence or obstruct the procurement process
either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for 4 period extendable to two years in case a decision by a court
is awarded against the said firm after litigation, or wherg the firm is involved in litigation at
least three times during two financial years, or whers & firm has on account of litigation caused
substartial finzancial losses 10.88GC; .
Blacklisted by other Federal and Provineial Government Ministries / Divisions / Departmentts
and organizations / autonomous badies subotdinate thereto; and

Blacklisting in case of Joint Venture firms will also result, in termination of the concerned
Joint Ventures Partners.

SYSTEM DF PENALTIES:

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

8,31 Blacklistéd and henceforth ctoss debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

5.2 blacklisted and henceforth cross debarred for participation in respective category of public
procutement ot disposal proceedings for a period of 1ot more than thrée years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
contragt due to his capacity and capability to perform or otherwise, However, pracuring
agency shall initiate such blacklisting or debarmem proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute settlement clapses of the contract, and

5.3 blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not mote than six months, if the bidder
fails o abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent pragtice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

1." The supplier or contractor who is fo be blacklisted fot a specified period is given adequate
opporiunity of being heard,

2. The supplier or contractor who is to be blacklisted for a specified petiod i9 called for
meeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any acetion.

3. In case the supplier or cotttractor does not attend the meeting on the given date and time a
final notice i3 served to him / het to attend the meeting on the tevised date and time,
Despite the final notice, if the supplier or contractor does not attend the meeting as per

schedule, aytomatieally be considered at fault, Actiott will be taken as per below elauses 5
109,

4. A three-member committee will form comprising of User, Procurement and HSE&QA
departments to address the issues in the meeting with the supplier or contractor. Memibers
of committer may not beléw of grade 1V, ‘

5. In case the supplier or contractor is found at défault based on the fact of the case as
well as the tender terms and conditions, and do not Justify the grounds of his default as
per the tender ters and eonditions, the approval is sought from the management for

their temparary or permeant blacklisting alongwith encashment of bid bond ot PBG as
the case may be.

6. The decision of the management is communicated to the defaulted supplier or
contractor through a formal letter.

7. Acopy of the letter of the defaulted supplier / contractor alongwith covering letter with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractot is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10, After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other angoing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all futuré tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted. firm / individual shall be automatwally restored after the period for the
penalty has elapsed unless the pro¢uring agency wantts t0 maintain the blacklisted status of firm /
individuai due to justifiable reasons with the prior approval of Appellate Authority. In the latter

case, the iemparary blacklisied Tirm 7 individual shall be restored.

9. AMENDMENTS

9.1 1n the implementation of Blagklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be.applieable to tenders advertised
for bid after the effectivity of the said amendment,

10. EFFECTIVITY

The Blackhstxng Mechanism or any amendments thereof shall take effect i.mmﬁdxately and from
the date of its issuance. All future tender documents must be goveried by these instructions.
However, these cannot override the provisions of Public Procurement Rules, 2004,

The Steps to be Followed are As Under

The causes and reasons to be taken into considetation for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall he considered, inter alia, the events / reasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices,

ii  Submission of false and spunous documents, making false statements, making frivolous
complaints and allegations to gain undug advantage,
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iii Commission of embezzlement, criminal breach of frust, thieft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature,

iv  Submission of false bid security or infringement of documents to get undue monetary or
any other benefit,

v Breach of confidentiality of evaluation process based on illegal aceess or in any way to get
undue benefit or to pravide benefit or 10 frustrate the bidding/svaluation process. This will
also include attempis to sabotage the bidding process dirsetly or indireotly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Post-Award Stage:-

. Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

il. Misconduct, i.e., failure to proceed with the signed contract, withdrawal of commitments,
quoting an unreasonably and unfairly low financial affer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a.reasonable time.

iii. Causes mentioned in Sub-Clauses i, ij and {ii above.

iv. Submission of fake / frivolous ot mutilated Performance Ciuarantee or Advance Payment
Guarantee etc.

V. Non-satisfactory performance during the execution of the contract / purchase order.

vi. Non-performance or Breach of pravisions / clauses of the contract agteetnents/tender
terms.

vii. Notwithstanding the warranty/defect liability period, any defect in a product, equipment,

plant, facility or services rendered that may subsequently surface during field operations
within § years of its commissioning,

viii. Failure to honour obligations within warranty period or defect liability period as defined
in the contract.

3. OTHER CAUSES :

i. The Person(s) / Firm(s) is blacklisted by any Govemnment department in Pakistan, ot it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

ii. Violations of provisions / instructions set down in the Bidding Documents.
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iii. Any atterpt / activity to malign or bring 8SGC into distepute and harm its interest(s).

iv, Person(s) / Firm(s)(s) blacklisted by International Finan¢ial Institutions (donor agencies)
will be liable to be blacklisted afier receipt of confirmation from the donor agencies
withouit atty further praceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned causes oceur eithet on part of the principal bidder or the lacal agent, both
shal] be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to Jocal agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. gte. In case, the said information is found to be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted,

(3) The Bidding Documents shall be iysued apainst origmal authority letter o in case of scanned
copy, the emaii of the foreign bidder shail be encivsed. However, at the time of bidding, the

~original authiority letter shall be attached with the bid. It the dbsence of the safie, the bid shal
be réjected.

4. FORMULATION of 88G(’s Rights Protection Committee: A permanent Committee namely
“S88GC’s Rights Protection Committee (RPC or Committee)" shall examine the justification of

the reasons given by the Project. Authority prior to blacklisting. Methber of RPC st be one
grade up from the members of PA.

5. PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaining inforttiation and/ot knowledge that. any Person(s) / Firm(s)(s) is
involved in practices mentioned .in hereinabove under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the concetned Project Authotity / formation shall promptly
formulate its recommendations and submit through the Managing Director, SSGC to 88GC’s
RPC / Committee along with its findings, defails of charges and documentaty evidences to
initiate proceedings under this Mechanism,

6. INITIATION OF AN ACTION

(i) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concetned Project Authority, the Contvener of the Committee shall
issue a Show Cause Notice (“Notice™) therehy informing the Petson(s) / Firm(s) about the
alleged charges and shall provide an opportunity to the defend said charges within a time
period of 15 (fifteen) days.

(i) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearing in order to
defend the charges within the given timelines,

(ili) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other addréss provided by way of subsequent written
communication by the Personts) / Firm(s) The non-receipt of the Notice due to incorrgct /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of non~receipf of any reply from the aceused Person(s) / Firm(s) within the
formulated time, but not Jess than the time given in (i} abave, the Committee shall have the
right to proceed on Ex-patte basis.

7. DECISION

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concemed. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of tesponse
from the Person(s) / Firm(s) against whom proceedings under this Meghanism has heen initiated
and shall present the report to the Managing Director, $8GC. If requited, the Commitiee may
repart the case to an approptiate law enforcement agency depending upon the natute of the case
for detailed investigations with the prior approval of Managing Director, 88GC. iii. The
Person(s) / Firm(s) against whom proceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting, :

. COMMUNICATION OF DECISION

Afler recommendation for temparaty & permanent blacklisting by “$8GC’s Rights Protection
Committes (RPC)”, the Person(s) / Firm(s) concerned shall b informed within 10 days of such
decision. The decision of the Committee will be notified on S8GC *s and PPRA’s websites and '
shall also be conveyed to Pakistan Engineering Council.

The temporary Blacklisting on the grounds and reasons spegified herein above shall be for a
reasonable specified period of time and as a general rule of prudence, the petiod may not exceed
three years, except in cases where debarment/blacklisting has been done by amy other
government department or an International Financial Institution (Donor Agengy), In case the

Person(s) / Firm(s) has heen blacklisted by the government department or the Intemational
Financial

Institution (donor agengy), the period of temporary blacklisting/debarment shall be for a
maximum period of 3 years or the time petiod for which the concerned government
department/International Financial Institution (Dotior Agency) debarred the contractor
(whichever s higher). However the permanent blacklisting cannot be revived, v

Action after the Person(s) / Firm(s) are placed on Blacklisting List:

i. The decision of blacklisting will be immediately circnlated to all concemed as mentioned
herein abave under the heading Communication of Decision.

Ii, In case of a contract alteady awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible ornot feasible, the concetned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejested, If a contract has already been
awarded 1o Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,
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9. Effectiveness

This Mechanism or any amendmerits thereof shall take effect immediately with the approval
from Managing Director of Sui Southem Gas Company Limited.
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HSE&QA AWARENESS

- SUPPLIERSAND
 CONTRACTORS

(R'ef\/ifs_éd; in 2023)

.- Always be: Proactive about safetyl

S | 'ﬁebort Hazard before it resuits in an Accident;' :'

o ‘s UNSAFE! '\ %
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©- Y Remove- it
- Y Replace it
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"’”‘HSE'&“QA“IMS‘POUCY o
_ SSGC js committed to the Health and Safety of all its
- ! Employees & Stakeholders, preservation of Environment
¥ and achieving Operational excellence by improving.
- Quality of products / services along. with efforts to
promote Safety Culture in the Company. Continual
improvement of HSE and QA performance by reducing :
potential hazardsto prevent injuries” and liness is-our
~ key -prionty. ‘Includes * oommumcahon
_ ‘consultation and pamcxpatzon .on HSE and- QA
1. "+.objectives -and targets with stakehciders, conserving
' . resources and adhering to.. applicable ' Laws and
- Regulations:in ‘all activities / processes related to th-
T ransmission: andiDLsmbuhcn or naturai gas. within rtsr
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IMS PROCET]

1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a.  SSGC existing facilities/installations. T
b.  Any routine/non-routine activity, performed within permanent locations or * RIg

. . o o TN AL
Outside permanent locations of SSGC, that requires prior permitisaety UL L‘I/b;
analysis to identify and mitigate safety risks. P, 2 T

C.  Any new project. :

d.  Covering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & opportunities within the scope, external and
intenal issues related to scope of operations, requirements, information,
needs and expectations of relevant interested parties.

e.  Providing guidance to employees in relation to hazard identification, risk
assessment and risk control in respective areas.

f. Identification, control, monitoring and management of environmental aspects
and assessment of its impacts.

2. SCOPE

This procedure is applicable to the identification of occupational health and safety hazards and associated

risks, environmental aspects and impacts associated with activities, processes and equipment related to v &
SSGC existing faciliies/instaliations, any new project or any routine/non-routine activity, performed within £AF: ¥4
permanent locations or outside permanent locations of SSGC, that requires prior permit/safety analysis to ", it

.idéﬁtify and mitigate occupational heaith and safety risk.

3. ‘DEFINITIONS & ACRONYMS

a. HAZARD: Source or situation with a potential for harm in terms of injury or ill heaith, damage to property,
" damage to workplace environment, or a combination of these.
bh. . RISK: Combination of probability of occurrence of a hazardous event or exposure and the resuttng . |
.t consquences. . ' L

b

c.'jl‘g;f.;}fpl?,PORTUNlTY: Opportunities can arise as a result of a situation favorable to achieving ath intended . 3' .
© ysgdresult, for example, a set of circumstances that allow the organization to attract customers, develop new’
" products and services, reduce waste or improve productivity. Actions to address opportunities can also
i include consideration of associated risks.
d. SWOT: Strength, Weakness, Opportunity & Threat:
€. RISK MANAGEMENT: The set of control measures used fo reduce or efiminate specific risk.
f, RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identification. This is the
overall process of estimating the priority of risk and deciding significance of risk.
RISK ASSESSMENT METHODOLOGY: Risk priority shail be defined by the risk assessment matrix.
Hazards related to applicable legal requirements will fall in the high risk category.
HIRA: Hazard Identification and Risk Assessment.
EAIA: Environmental Aspect and Impact Assessment.
IEE: Initial Environment Examination.
ElA: Environment Impact Assessment. .
ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
work activity and /or work related situation, .
OHS&E: Occupational Health, Safety & Environment.
PTW: Permit to Work. .
MOC: Management of Change.
MOC Owner: The employee who initiates the MOG.
JSA: Job Safety Analysis.
EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor. '

5
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‘4. RESPONSIBILITIES

. 4.4 Departmental Head of Executing Departmént

R

4.1 Corporate HSE&QA In-charge

a. Managing OHS&E risks and their controls.

b.  Reporting to Senior Management on OHS&E related issues.

¢.  Providing support to comorate HSE&QA team and zonal representatives.

d Liaise with zonal HSE team leaders/HSE&QA representatives for impiementation of this procedure.

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E. -

¢.  Maintaining records of the OHS&E with the help of local HSE&QA team. :

d.  Implementing this procedure. Liaise with corporate HSE&QA team if reguired.

4.3 Zonal HSE&QA representative 4

a.  Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zones.
b.  Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.

c.  Reviewing/monitoring HIRA and EAIA in their zones and providing input on any changes.

¢ -Acquiring PTW for any activity that requires prior permit to identify and mitigate safety risks.” ] .
; Ensure implementation of JSA for job/activity performed outside. SSGC permanent locations. §

4.5 Em pioyees . ' ‘
Participating in the identification and assessment of OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative.

~

* 4.5 Visitors & Contractors ' | '

. ldentifying and reporting any risk or hazard at'any location of SSGC.: This also includes the worksites and
SSGC temporary locations during project executions. |

5. DECISION MATRIX

' Tvpe of:.‘,.w.‘ s . . o K . 5 K : , £ D R o i ] ‘ B
 Risk/Hazard. :-f ... 4. - Methodology::. - - L}« Responsibility:
"~ Assessment: C - T
Periodic risk assessment of SSGC's existing
HIRA. facilities/instailations such as Head office, _Zona:el-aligrteam
: - | Headquarters, Regional offices etc. '
. On-site: Risk assessment (for Permanent|” ‘hge;%rggggggr
: .'PTW Locations) for any routine/non-routine activity |- eieéuting the
. . that requires prior permit to. identify - and task/activity
_mitigate safety risks. ‘. requiring PTW'
Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

v‘\Q‘
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Risk assessments for new Projects, major
MOC changes or modifications in existing designs MOC owner
and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed:

. Section 1: Context of the Organization,

. Section 2: Hazard Identification and Risk Assessment.
. Section 3: Permit to Work,

. Section 4: Job Safety Analysis.

*  Section 5: Management of Change.

6. PROCEDURE

Section1: . .-

Context of the Organization.  *

6.1. Context of the Organization

L.~ Management defines scope of the company services and its boundaries considering tf]é [lii_?arnal and

. ... extemal issues of the organization. ' B .
ii, " In consultation with HSE&QA, Management & Zonal Heads identify external & internal interested parties”

™™ and maintain its fist with needs & expectations. Interested parties are those stakeholders who receive

company services, who may be impacted by them, or those parties who may otherwise have a significant
interest in the company. Interested parties may include: : ‘

Interested Parties | - ... o - | Requirements-
; :jﬁogrd of Directors Good financial performancg, legal compliance/avojdance of
25 ;“‘}, - fines. : :
bawe s i tldentification  of: applicable - statutory.. and. regulatory |
qudkérs[ﬁégulaiéirét " 'redu‘ire'nj‘le.nté' for the-products: ‘and services provided and | -
SR .. w2%" | understanding of the reqtirements: ' 7t ‘
Customers Value for money, quality service, facilitation and quick
. response. ' .
Bank/Finance: .. .. -| Good Financial:Performance. - ‘
Employees Professional development, prompt payment, health and s'avfety,
: - work/life balance, employment security.
.'lnsu:ance:;..-raxa;.;« ~" ~. - :No-claims/prompt paymentfrisk management. AR
Communify : No complaint relating to: noise, parking, health and safety,
’ pollution, waste.
External providers Prompt payment as per agreed terms, health and safety, long-
(Vendors/Suppliers) term working relationship., '
Trade Unions Compliance of local labor laws,

YN
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iif. By using SWOT analysis or any other tool, identify external and internal issues that are relevant to
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Internal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not

limited to:

a. Operations spread in two provinces.

b. Complex transmission and distribution network.

c. Succession planning.

d. Contractual relationships.

e. Availability of reliable, qualified and competent workforce.
fi Staff retention..

- —impact of unionization.

6.1.2. External issues could include in risk & opportunity assessments, but are not

limited to: ' .

a. Politicai: Government policies, politicai stability, international trade agreements etc.

b. Economic: Fuel/utility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issues etc. ‘

C. - i .Social Consumer buying pattern, education level, advertising and publicity, ethical &

;  religious issues, demographics etc. . . N

d. Technological: Intellectual property issues, software changes, internet, technology

legislation, associated/dependent technology, renewable energy efc. ’

i

" e. - Legal and regulatory: Consumer protection, industry-specific regulation and permits,
trade union regulations, employment law, international legisiation, human rights/ethical issues
ete. S : :

f. Environment: Customer demographics and environmental issues. -~ - .

- g. -+« Government::The directives from Prime-Minister, Ministry of Petroleum (energy division),

", sfegulatory bodies like OGRA, SEPA & BEPA efc. o
d. - - Ensuring the policy and objectives are established for the integrated management system
and are compatible with the context and strategic diraétion of the organization. ‘

e. The management shall monitor and review information about these external and internal
issues during the management review meetings. : o :

5[ Procurement
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IMS FROCERY.

. iSection2 . . o
Hazard Identification.and Risk Assessment

i. Hazard Identification and Risk Assessment - :
The Zonal HSE team leader in consultation with local HSE&QA representatives pian and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
-of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-IMS/ICRM-F-01). The identification/assessment process shall take into account:
Routine & non routine activities, any emergency situations.
- Activities of all persons having access to the SSGC permanent and temporary locations.
Human behavior, capabilities and other human factors.
Designing of work processes.
Material in use.
Infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatiorr or others. :
Changes or proposed changes in the organization, its activities or materials.
Fabrication, installation & commissioning.
Handling & disposai of waste material. mo
-.u, » Purchase of goods & services. ~ : g
. . Any applicable legal obligations that is related to risk assessment and implementation of necessary -
"+ s controis. . ' . -
' 1. - "Before commencement of any new operation/activity.
m. 'Een‘odic Review for updating the existing hazard identification and risk assessment information.

S JE-NE -

T

e

At SSGC, we adapt five steps of risk assessment:
Step 1: Identify the hazards, o e
Step 2: Decide who might be harmed and how. . LR
Step 3: Evaluate the risks and decide on precautions. "
s&in, Step 4: Record your findings and implement them. ;

. L Step 5: Review your risk assessment and update if necessary.

il. Risk Assessment Matrix ;
‘Risk assessment should be carried out as per assessment matrix below:

'?/akp Probability
rlofio, .
\ Vaery Likaly Likely- Unlikely  Very Unlikely
c Catastrophic i Medium
° ;
n -
s . . S R ) .
‘e Significant . . Medium: - : Medium”™
q . . .
u .
ﬁ Harmful Medium ] Medium. -
c e, -
e N .
s Negligibie Medium l Medium . -
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- HAZARD CONSEQUENCE RATING TABLE

Catastioéhic ‘

| case of failure a huge financial loss will oceur.

Hazard may cause death or total loss of one or more bodily functions. in

Significant

Hazard may cause severe injury, illness or Permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

‘Disorder), or serious property damage, loss that may result in disruption

of SSGC core activities.

Hazard may cause a reportable incident i.e. an incident that results in the

"{-employee being unable to undertake their normal duties and mayv need
;| medical treatment, or
—10f SSGC tore ATtvitias.

property damage, loss that resutt in partial disruption

- .| Hazard may cause minor injury,

iliness or property damage, first aid

Negl'igib!e‘ ¢ | treatment is required only, very low financial loss.
, - - . PROBABILITY RATING TABLE
" Very. Likel % *| Exposure to hazard likely to occur frequently. Similar incidents reported
LYery y more than once in SSGC during last 10 years.
Likel ' Exposure to hazard likely to occur but not frequently. Simiiar incidents
- y reported once in last 5 years in SSGC.
t Un!ikelﬁ:}'}‘.ﬁ « . Exposure to hazard unlikely to occur.
Hibhiy Uniikely - - E;gs:r\:re to hazard so un.hke.ly that it can be assumed that it will not

:RISK PRIORITY TABLE" -

‘Risk Priority .. |-

Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation
of this operation/task. : : .

Must be fixed ASAP, Zénal HSE team leader should take 'imr'nediate actidns.

Is very important, must be fixed within two weeks, Zonal HSE team leader
-| considers short term and/or long term actions.

-

=| Is still important but can be dealt with through scheduled maintenance or
similar type of action However, if solution is quick and easy then fix it
’| immediately. Review and/or manage by routine procedures.

t\Q—
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IMS PROCEDRY

L Section2 ‘
Hazard Identification and Risk Assessment

ili, Risk/Impact Assessment Outputs
The output of risk/impact assessment may include the following:
a. Identified operations of all hazards/aspects and risksfimpacts associated with company
activities/system etc.
. Classification of risk/impact.
Description or reference to control the risksfimpacts.
Description or reference to monitor the risksfimpacts.
Identified competency and or training requirements. .
Input for setting improvement objectives and programs for its achievement.

"o ae o

The risk/impact measures identified shall include controls such as terminaﬁon/eﬁmination, freatment of the
riskfimpact and substitution of risk by suitable means and where required tolerated as long as it meets
local laws/legislation. . ’
Use output of risk/impact assessments as input for the following:

a Setting objectives and targets.

b Training needs identification. .

c. Terminating the risk/impact if it is practical. ‘ {

d. *  Facility engineering control. ' o, 5 i
. .~ Emergency Preparedness. .
f.°% " Administrative controls. '

g Insurance.

The ultimate requirement is to reduce the risk/impact to a level as low as reasonably practical (ALARP) i.e.
. where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the
additional risk reduction obtained. '
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< " The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.

- a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physicaily removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similar to elimination but invoives the substitution of one higher priority risk by another lower priority
risk. ' : :

c. Engineering: Engineering controls are implemented by making changes to vth'e design of an
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it right the first time”. Departments shall incorporate this congept during planning phase of any . |

. _Project/process and must seek out for best possible solution in terms of OHS&E, —— —: — = -~ —- ——
~ d. Administrative: Administrative controls invoive making changes to the way in.which people work
and promoting safe work practices via education and training. Administrative controls may invoive\
training employees in operating procedures, good housekeeping practices, emergency response in
the event of incidents such as fire or employee-injury, and personal hygiene practices.
e. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other-controls stated
~ above are possible. PPE should be properly identified for specific process/job.

H P o

i
« !
§
i
T

System & work area Hazards. | - - ~_Likely Consequences . l
" Access / Egress Obstructions 4 ' Minor injury, trips and falls. ' !
. ¢ Asphyxiate Gas (CO, fire suppression) .} Possible. death.by asphyxiatian, - <+ 7 - R

" Buried Cables » i Exposure to buried lcables — major / minor injury
e E_lffif”dty (HV/LV)F ‘?Fatality by electric shock of 'sefivts burm ihfiiri‘és-' el
Rt o {’Fa!{i’hg Loads / Objects g A i Serious head and / or body ipjyurjy. :

o T ) RN . S
., i Flammabi& Vapors / Gases ! liquids: -3 + I Explosion or fire  ©»u's

1 Flammable Materials . i Potential for fire
|:Hot /Humid Work Envioriment* ¥ "2 | Heat stress. disorientation, Tass 6f consciousnass ™ "~ ] -
{ Moving Parts .- __| Entrapment, major or minor injury i
"Noise ' daiiat ot gagt dp o0 Long term.hearing foss, tinnitlis . ¢« . @ o0 far oL,
Openings-in Floor / Walkways ' Falls from height, major injury possible fatality i
: Flammable Materigls | Gasesi. . ".. .| Creation of hazardous area; fire .explosion. + .
i Heat, sparks and naked flames Burns to exposed skin ._ - QN
| High intensity light (Welding} -+ -* .~ T Arc flash, short term discomfort, fong term-loss. of vision:. -]
. Housekeeping poor _ _' '  Slip, trip, fall, fire hazards, blocking fire escapes._ e
i Lifting Operations e U Falling or moving loads - _ serious.head-and 7 or: body injury [
' Live Electrical Work 1 Fatality by electric shock or serious bum injuries 1
"“Lone Working  © ¢ e 7 ’ ;

. -1 No emergency response if injured.. 1t I
! Long Working Hours ' Major / minor accident due to fatigue ‘
Manual Handling + " .y - """ | Muscular /'skeletal injuries -1 -y | £ T ;

New Task / Operation __Major / minor injury resuiting from mistakes

=N\ ' SEEEN
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-Oxygen deficiency . ° -~ - Deathof asphyxiation: -

. Poor Lighting / Visibility | Minor / major injury, fa'll or impact injury
. Slipping / Tripping Hazards ~ ~. . _‘Minor injury, trips and falls .
" Spillages (Oil and chemicals) ' Land contamination
 Substances hazardous to.health #-~ ~ " Chemical. burns, toxic, poisoning . irritants, pollutant
i Repetitive Task / Operation i Muscular / skeletal injuries :
{ Rotating £ Moving Part™ -~ * +#& ', (7. Major injury; pétentiat-for fatality. - : *r
: Sharp Edges / Cutting Surface . Amputation and cuts, predominantly to hands
| Smoke / Furne. . G Ay _v.l'ffI“U’r.fc:’o’hscibdsheséﬁfr’é%piratory problems - - .- -
| Trailing Cables and Hoses | Tripping hazard causing major / minor accident §
s Use of Hand Tools ~ 1+ 7 - "Mirior laceration'and-impact injuries - 1. . ,
. . i Burns to skin, eyes, and respiratory system. Environment :
. Use of Hazardous Substances ' ' Hazards ‘ ' :
S o e n e - impacet injury, hand® rarm-vibration - loss of sensation over
Use of Power Tools . "**7 i (Tt U timeTE T L R I N
! Use of Workshop Equipment * Major / minor injuries - entrapment, cutting tools
- Vibration . T o T amm vibration.- loss of sensation over time
{ Work at Height | Major / minor injury '

I"i' '

%

¥
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v Environmental Aspect Identification & Impact Assessment
a..  ‘Environmental Aspects: ' : o .
An Environmental aspect is any element of SSGC business operation that negatively affect the Environment.
W;aile_conducﬁng environmental assessment, following aspects are usually considered:

i 1+ $REDUCE CARBON, ] |Emissions to air ' : Water Discharges f"'z

‘* g%‘%"-FOQTP RINT” - Solid non-hazardous waste ' Solid Hazardous Waste

“What we can do-.

Consumption of natural resources/ Energy |Noise

. » Recycle: whatyou | [Heat Odor
- can o Dust Vibration
-'* Reduce: avoid. . . Use of Ozone depleting
© unnecessary - .- {|Effect on visual / aesthetics substances

consumption of
T4 resources. - .
-+ Reusé:Buy items "

i that are reusable *

Use of radioactive / nuclear materiai Spillage of chemicals

For identification of environmental aspects  and impact, each

and reuse them . - process/activity/equipment is assessed for its inputs and outputs. The inputs can
N Unplug electric ai be raw materials, utilities, energy etc. The output can be atmospheric emissions,
. devices thatare - | liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.
-notin use -’ L

» Avoid unnecessa.fy' 1 Theinputs, outputs, environmental aspects, their associated impact and controls

driving .- - are recorded on Environmental Aspect & Impact Assessment Form

~* Use LED bulbs. (SSGC-IMS/CRM-F-02).
* Plant a tree P
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b. Control of Aspects having Significant Environmental Impact:

The significant environmental rigks require control measures to eliminate or reduce the impact to a tolerable

level either by establishing objective or through application of controls by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. )

b. Isolation or enclosure of hazardous material storage, process or noisy equipment,

c. Mechanical exhaust systems/booths for controlling toxic materials.

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

e. Electrical or mechanical safety interlock, guards, indicators,

f. Safety devices (Relieve valves, NRVs, indicatore etc.), measuring or
monitoring devices/gauges, computerized feedback-menitering -and-controt-

systems. C
g. Environmentai friendly disposal or treatment systems etc.
h. Fire prevention/suppression systems.
i. Containment walls. :
j. Scrubbers.
k. Dust Collectors.
I. Other controls: Training, SOP.

. The record of operational controls; on significant environmental risks is maintained on ‘Envifonmental Aspect 8% .

lmpact‘ASsessment-Eorm (SSGC-IMS/CRM-F-02). -

After identification of.aspects and assessment of impacts, it is sent to HSE&QA Department for reviewing}‘-"

adequacy and comectness. Where required, In-charge HSE&QA suggests necessary changes or

improvement in risk assessment to concerned Zonal HSE Team Leader.

¢. Aspect & impact Assessment Review & Monitoring: . ,
Zonal HSE Team .Leader . ensures. that i environmental aspects. and -jmpacts related to. the

-actfviti'e’§/procgsse'slequipm%nt are kept current by conducting the same assessment: . ¢ E
=, 8..0nce every six months to update the information, and identify new environmental aspects. (Use  °

SSGC-IMS/CRM-F-02 for recarding new hazards and aspects)
b. Carry out assessment, for new or changes in activities/processes/equipment.

- ¢. When there is a change in laws & regulations.

d. IEE (Initial Environmeﬁt Examin'ation)/ EIA (Environment Impact Assessment):

In addition to all of above assessments, SSGC will carry out IEE / EIA as required by regulatory requirements

for new.projects. It is the responsibility of corporate HSE&QA head/DMD/MD to ensure the compliance for all
new projects. ' B < ‘ :

wias
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«- - Oneliter of Di‘esel,producés 2.68 k‘g-l'of"COZ
- One liter of Petrol produces 2.31 kg of CO2 ) ‘
. One MMBTU of Natural Gas produces 53.07 kg of CO2 ..
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. Section 3.
Permit to Worlg

I. Permit to Work’ (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within

permanent locations of SSGC) where the work could ex
acquired and maintained in the zones where job/activity

PTW:

a. Task based Hot Work operation such as welding, brazing, cutting, grinding.
b. Confined space working. (tank cleaning etc) .
¢. Maintenance Work on High Voltage electrical equipment.

- Any janitorial service involvin
e. Any Maintenance activity by
f. Work involving interaction wit

h asbestos.

g Safety Risks such as work. at height. - .
any department/contractor which compromises critical safety system.

g. Work in areas where there is a risk of exposure to hazardous chemicals or microorganisms.

h. Any job/task/activity that requires additional precautions.
i. Any specific activity performed during development, modifica

Installations including SM
Il. Exclusion

S/Valve Assembly/TBS/PRS etc.

tion and up gradation of SSGC's Vital

process SOPs are implemented to contro

" Following activities are not under the scope of PTW management, however the

a. Prpyidﬁ_ing,._;Gas connections to new customers
b. Emerger}"i':y Response to Consumer calis (1189)
¢. Planned enhancement of Distribution network

d. Work on live pipelines like hot tapping,

e. Any major/minor rehabifitation/reinforcement work

‘Ifits UNSAFE! . .

v Report it
v Remove it
v’ Replace it

I the associated risks for the following:

installing Service Tee etc.

——

"-'A;r' .,
risk assessment: .JSA and

~

-
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pose persons to specific hazards. PTW should be
is carried out. Normally following activities require

or
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ll. Responsibilities

HSE&QA representatives

records.

SNo. | - Functions . ,. Details Responsibility -
: ) Fill out the PTW form. Ensures
The department infends to | g5 task/activity is carried out
carry out'the task / activity according to the SOP and
1 Executing | hatrequires PTW. controls are implemented to
Authority | Situation may arise where ensure safe operations. ]
T 7|7 7 | Executing Authority is same [ immediately report any incident
as Area Authority (e.g. HQs). | happened during execution
’ - ' of job to In-charge HSE&QA.
- {:Authorize PTW and verify:
R N ' +-. . |-the compliance during the R
- ‘Area . | ArealFacility where the .- | execution of task/activity. C
Authority | task/activity is carried out. * | Authorized to stop work in case
R & G R e of noncompliance to PTW
SO requirements.
: . The lndividual)organi‘zation Liaise with executing
. | carrying out the Task/Activity | SePartment to ensure the
RCE - Contractor - arrying A ; Y ‘controis are implemented as
. on behalf of the executing ; identified |
-y department. per requirement identified in
5 PTW. :
3 B BRI © | If required, Moﬁitor the -
1 HSE&QA will identify the task/activity during execution
| risk/hazards associated with | and identify any gaps related to
- . i 2% | the activity/task and propose ,tP"OFl’OSEdhCOSm& RdESPODSIb'e
: Lo n -to close the. and maintains
4 | HSEgQA . |controls. In Zones where "

are not present, Zonal HSE.

‘| team leader will officiate for

HSE&QA responsibilities.

Authorized to stop work in case
of noncompliance to PTW

| requirements.




IV. PTW Process Flow

PTW Process Flow
Executing ' : HSE&QA
Area Authority
Department Department
Any Task/activity
requires PTW
v
Fill out PTW Form i
section A approval L :
" -3
a{* | >
3
12
1]
[= 8
: : Identify rigk/ = | 5, "
Fill out PTW Form o controls and fill out| -
Section B PTW form section
: C
.- : |
' . ’ . . - )
If
’ ; Required
Physical .
Execute the Job —»¢ inspection of the — Momtormg °.f the
work site tasicactivity
y
Closing and
recording of the
permit

VAQ (\3‘“ 1‘785

/QD L \\
emen’)

s aant

R

. e\ k\\L/ 7 HandBook | February 2022
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V. Permit Display ’

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VI. PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW.

B

Air pollution

Heaith.effects of pollution |-

Water pellution

i

Soil
‘contamination

SR eyt
L
e - LA -
[ =25 209 SN i S B 0
B ) S A

= i ﬁ‘%-:?w

| et T
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v Section 4
o Job Safety. Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activi
SSGC i.e. Field Locations) where the work could expose pe
activities require JSA (SSG_C-iMS/CRM-F-O4):

a. Work on live pipelines like hot tapping.

- b. Any major/minor rehabilitaﬁon/reinforcement/maintenance work on existing distributionftransmission
network. - :
¢. Installing service connection for new schemes. (Blanket JSA

d. Any Emergency maintenance work,

e. Any particular job/activity requiring JSA as necessitated by HSE&QA.

may be carried out for each scheme).

1. Responsibilities

S No. Functions Details Responsibilities
* List down the activities stepwise | .
and identify hazards and their f"
. Individual who is controls . L "
oy Azg‘anrgellnf assigned to carry out | e Ensure that task/activity is carried Y
, Supewisor. the task/activity with proposed controls

requiring JSA. * Ensure the team/equipment

involved are competent and safe
» Report any untoward situatign
‘ * Authorize JSA a D
B SRR S | eEnsure Adequate resolirces’are ™
-[Head ofthe @ 7. |, provided to carry outthe, - .~ " .-
) Fdepartment who.is .- task/activity in safe manner. 2

<4+ Executing "} authorizing the: .. .--Seiect.competent'team'-fand_;i_e_grq‘_:
K Demgtment, ,tésklgctivity:req,u|ringz | leader for the activityttask: .- "
G JSA Tl hF : ' 4

T,

* Submit a copy.of JSAipriorto job
; execution to-HSE&QA/Zonal HSE

)

e DR R Team Leaden Wi~ o
Ingqgéz;gga;; in Liaise with executing department
. ) "3.' ng to ensure the controls are
3 . Contractor | out the Task/Actiwty implemented as er requirement
on behalf of the P q

execuﬁng depaﬁment_ ldenﬁﬁed in JSA

_'ﬁz_andB_ook I_February 2022_-.‘




: . .Management of Change » =~ .

I. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation.

Risk Assessment for a'ny new

project, major modification in existing design ffacility/ installation will be carried
out using MOC methodology.

| Il. Scope

This procedure is intended to address those changes which may have a direct im

. pact on SSGC's Integrated
Management System, or the subsequent delivery of services.

To make sure that changes are assessed and documented in a consistent manner so that:

a. Unnecessary or counterproductive changes are prevented. -

b. Changes do not adversely affect safety, the environment, quaity, operations, or the leve! of service to the
. client. " . et K o . ‘ :

c. No-"c’h;anges. are made by individuals without knowledge and/or agreement of all rel

«.d. A record of the assessment rationale and change assessment process is produc
e. To make sure proper change out of empioyees during operations is addressed. .

iy

g

evant parties.

il Responsibility
«  a MOCOwner: MOC owneris responsible to fill out the, designated section,of the MOC form _
E el (SS.GC;‘!MS/QRM-F-OS) ‘whichbriefly describe the details/scope of the project.

place. Generally gecgraphical head/zonal HSE team leader IS considered the area authority.

C.. HSE&QA Department: HSE&QA Department is responsible to authorize .the change after assessing the

) b. Area'#fAuthority: Area aﬁthority is resporisible to identify the possible impacts of the changé that is taking
risk and their controls.

' Integrated Management System.—-
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HSE CULTURE EVOLUTION

A
C
i 8 Proactiv A HSE is how we
*  do business
d = T e, = i sa»fety around here
S 4 Calcuiative % Laadership and
i Values drive
s : % Ve havea continuous
t ] 3 Reactive & trained team Improvement
s & ] 1 ves saf v is an and a robust
Pathologijcal * i me; oit :ni is system to
B What 1111 issue. We do manage HSE
SAFETY!IL lot of effort
Who cares once accident

has happened

IV.;Définition of Change . : : - " ;

For the purpose of this procedure 1 ‘change” is an aiteration to Processes; .-

a. Documented information maintained by this IMS. : o e Y
b.._ggguipmenn hardware, software, infrastructure. - ; C . .o T +
c. Rersonne! assignments and training.

d. %endor selection and management,

Other types of changes not listed abo§/e tan be refated to any element of the pr;ocess, such as inputs,
resources, persons, activities, controls,,measurements, outputs,etc. . - ., . T

Note: ' Not 'all.altérations foa systeh'l require the Management of Chahge Process '(MOC) (e.q. chahging
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change

Level 1 _ : )
a. Change which has limited or ho effect on deliverables, Operations, safety, work environment, etc.

Levei 2

b. Changes to equipment, procedures and employee assignments that have 3 moderate impact on
deliverables, operations, safety, or work environment.

Level 3 .

. Changes to equipment, procedures and employee assignments that have a major impact on deliverables,
Operations, safety or work environment. _ S
‘\A‘(L iﬂ \

=3 s\
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VI. Change Procedure
Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The

origindtor will notify their- immediate Supervisor/Manager, detailin
(SSGC-IMS/CRM-F-05). With concumrence by their Supervisor
forwarded to In-charge HSE&QA for review.

Step 2 - Review by in-charge HSEZQA

g the proposed change on the MOC form
| Manager, the MQC form shall then be

In-charge HSE&QA will review the MOC request for potential o

associated risk, with input from the

appropriate procass own

perational impact, cost/benefit analysis, and
ers {(Moderate impact) and/or SSGC top

-management (Major fmpact), as-appropriate to the echange under consideration. Changes fhafhave negligible
impact may be processed by the Management Representative directly.

If the request is accepted, In-charge HSE&QA will detail an
of the change and forward the request to the appropriate p

y actions deemed necessary to control the impact
rocess owner for implementation.

Step 3 - Implementation of Actions

The process. owner will be responsible for implementing
change: If it is determhined that further.asséssment is re

after.all assessments have-been reviewed shall the

completion.

VIi. Closing out the MOC -

and ccordinating the actions reqqired‘for,théproposed .
quired during the*course of implementing the change,

. these assessments will be documented and submitted for review prior to-completing the change process. Onty

MOC process .be ‘continued. and monitored through

Tj}?ﬁhﬁhérgelHSE&QAfwm review the sétisfacto?y‘ im'plementati.on,.of the proposed change, ahd effectiveness

oﬁ,giiiy;i‘:orresponding control measures.

VIII. Record Keeping

The In-charge HSE&QA will retain a log showing each MOC (Control Nurber of Leg) and file the initial MOC - *

. request (SSGC-IMS/CRM-F-05) with .all information

supporting the actions taken throughout.the MOC

'process.. These records shall be maintained for a minimum of 3 years.

AT,
o

'  ceriants AN o, - L .
lntegratedxiltda.nage?'-\;eﬂng_tfystem. - \R\é’d_ 1@3/ 4 — — _ —



MOC Process Fiow

MOC Process Flow

MOC owner

Area Authority

. HSE&QA Department

Identify the need
formoc /¢

y

Fill out designated |

Retum in case of
any
clarifivcations

PR T o o

section of the
Form ol
i b i |
< .{"' nr';é,hui‘;
§ . ’ saf
L . Identify the Scrutinize and L it
- at possible impacts >  Authorize the &
R ,:;‘ of change . change )
|
If
. Physical Required -
Procgig rx:vuth the » inspection of the "\ Mc;r;ntg/rul% qf the
e work site > Y
v
j“ Record the change)
— HandBook | February 2022
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7.1. PHYSICAL

7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing'Risk assessment. There might be other hazards related to a particular activity/ operation or process.
These hazards should be identified accor-ingly along with possible controls. ’

' Hazards oo

ontrol Measures ;-5 - ™ e

Adverse weather

Wb ke o -
-»{nur 5

Sheiter, personai protectxve equipment (PPE cold / wind / rain-

proof) -

Poor /.Bad housekeeping

Impruved safety amtude good management safety mspectlon

‘ good work layout, 7 'rni i b i

Contact with hot /cold

surfaces

Insulation, guarding, PPE (gloves, face shields; msulated
clothing).

“Life guardmg hfesavmg equnpment presence of first Aider

© 4 Drowning - o 3 e

{ Excavation work-

Physncal barriers; fencing, shorlng. safe system of work signs,
caution tape.

T

Edge protec*lon safety lines / hamesses ‘safe means of ~
access (e g scaffoldmg) safe system of work (e g perrmt to
work): M N

EAN]

;-Alternatxve stéra'ge. physical means of securing t

A

3~.;-.v‘?

.| Good work area desngn and ltghtmg equment measurmg of
" illumination (LUX Jevel) appropnate llghtmgg

laymg plpes in trenches

Awkward lifting while

i .x N

Define wesght limits, use mechanical means for hftmg and laying
of pipes. »

- | Nonse

' Reduction at source, insulatiof, PPE:

Slips / Trips / Falis on
same level

Good maintenance of work areas, ‘good housekeepmg good
cleaning, good footwear.

.S‘tvz:éki'ng’»'ﬁi:;:fl‘i;" R

st o

fe
:

|'Good work area.layout, herght |lm!ts we:ght m:ts strong ;.;..‘
packing, mechanical assistance. ' : A

Vibration

Elimination or reduction at source, damping, insulation, PPE.

T\Q(—

Integrateé.Manage'ment Systam: -
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s |

7.2. MECHANICAL
Hazards Centrol. M_eas ures
Hand tools Periodic rnspectron electrical testing and malntenance
L . '»Perlodlc lnspectron testmg and marntenance "hysrcal barriers
__Machrnes - - :

]

"f(guardlng) safety mterlocks superwslon and tramlng

Mechanical lifting
operations

L -

Periodic lnspections, maintenance, supervision and training.

Manual handling ' .+

and

"Regular. assessment of handlmg"” echmques Improvrsatron to

~[ eliminate stress/fatrgue training i md lrftrng techmques

Moving vehicles

Good road layout within premises, proper signs, vehicle

maintenance, speed limit, enforce SSGC driving policy,

defensive
driving classes.

4
'

Over Pressure
"

'

YL B

Proper udentrflcatron of pressure vessels preventrve mamtenance
pressure indicators, aiarms PRV s where requrred perlodrc :

inspection. R U ; R

7.3."

L

ELECTRICAL

” f

"~C"ontrolAMeasures'f S

S

vae workmg

Avoid (i.e. No Live Working), use competent / trained staff.

1
[

. Hand toois

d

Regular rnspectron testmg ‘of electncal mte
(where appropriate).” - .. . oL,

e

grity ;a'?d,'ﬁ,eplé_cement‘- |

Heaters (elements) .

Isolate from combustible material, guarding.

r‘ki.

AJ’ .’er |"

Machrnes / Efectncar
cables L o

T Elecmcal testmg and mamtenance good e!ectncal safety desrgn
periodic: rnspectlon for desrgn load VS, actuaucad use of crrcurt

‘,breakers Iockout‘/ tag out, antl-statrc matenals Use double .
insuiation, propengroundmg S

K
‘

Power Lines.’ -

.

&
-

BOverhe:a:dfl 'Bli;rriedq) o

:Look out. for sxgns contacf local“ e (
jocatrons sta‘ at leas" a. feet aWa

+h ﬁj‘;

om overhead lmes use

Integrated Management System ) -/

NL

Ay

)
425? \9“*
nxr'

i S{ Procurementis

}
09y Dent, /=
\\ 's\ e /\ N

e

—

!

s
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7.5.

7.4. FIRE

Hazards

AT . R L

Lole T o ‘Controb Measures: -
P S L AT, . odes

-3

oA

Com bustible materials

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

Flammable gases-

Storage of gas cylinders (e.q. hydrogen,,acetylene) OUtSlde in an
_isolated. well-ventilated. area: signs. no smokin ng, coior-codlng

Flammable solvents

Controlled storage, use and disposal (e.g. limit quantities heid),

fire proof storage, signs, na smoking, ne naked flames,

{-emergency-plans: - - - -

Heaters: v

i . N .
e PR

Segregation from sources of combustlon guardlng spemaf
I construction if. used iri. hazardous areas.” " ¥

Oxidizing agents

Chemicals that are a source of oxygen, e.g. hydrogen peroxide,
segregate from sources of combustion(e e.g. flammable soivents).

OS(ygen (éas ena [iquid}.: .

' Segregate from sources of combustlon controlled s‘torage and .
usage. : L ' : :

e

' Smbking materials - -

Desxgnated smoking areas-with. proper ventilation;’ promote no -
smokxng pohcy

' Static electricity ..

= 7 Limit use of static generators m hazardous areas Use of antx- :

e
-:.4. e

static devices: earthllng

Gas Leaks

Odourization for timely detection where possxble proper joining

OTHER

methods, Field survey, training, leak detection techniques.

v

. : Haza‘ds»: . ”'5"; :":

Chemlcal Chemlcai

alkalis), Carcinogens, Irritants
(e.q. Ammonia)

substances, Corrosives (acids,

Avoud use, subs'tltute less harmful substances, use, maintain and |.
test engineering controls, monitor for hazardous substances;
inform and train employees, use personal protective equipment
(PPE), emergency plans for uncontrolled releases.

e ¥ T ophte B,

}'Biologtcal Blolog;ca! agentst,
'(mfcro-organlsms pathogens
" mutagens, carcmogens)
'Rodents, Snake B:te

Wl d
:n)

| Avoid: use, substitute less harmful substances, use maintain ang.
test englneenng controls, menitor for hazardous substances,
.inform: and train employees, use personal protective equipment
I (PPE); emergency plans for uncontrolled releases. Periodic
rodent controi drive, identification and elimination of snakes and
other harmful reptiles specially in remote locations: of SSGC.-

Food / Water safety

Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, ¢ redibility of
product/Services.

Ergonomics |

. Educate /. Train employees;. avoid repetitive- tasks, procure -
. erg/qgmlca!ly design products (e.g. chalr Computer desk
N
Zé'ols)‘w,j . H -

RN 2 &.*s,,“-v}\
5 X
[ ¥ & R
Oy Sty | \
Sos
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1M5 PROCEDURES

8. DOCUMENTED INFORMATION

- ‘ O Maintained | Retention
" Record N_o. ; . Record N;me ) - by b Period
Hazard Identification & Risk HSE&QA
SSGC-IMS/CRM-F-01. | Assessment Form | Department 3 Years
: ) Environmental Aspect & Impact HSE&QA L
SSGC-IMS/CRM-F-02 Assessment Form Department | - ° ;Years'
SSGC-IMS/CRM-F-03 | Permit to Work Form HSE&QA 3 Years
) Department
SSGC-IMS/CRM-F-04 | Job Safety Analysis Form ASEGQA | oy
, - Department \

. ‘ HSE&QA
SSGC-FMS/CRM-F-OS Management of Change Form Department 3 Years
SSGC-IMS/CRM-F-06 | Context of the Organization . . HSE&QA 3‘ Years

e : Department | 5 ~° %
SSGC-IMS/CRM-F-07 SWOT Analysis HSE&QA 3 Years | %~
T Department




.
\‘-.
. .
' IMS PROCEDURES -
M
f | i
l IMS Form SSGC-IMS/CRM-F-01
SSGC | Hazard Identlfncatlun & ‘ Revision 01
HSEaQA RlSk Assessment Form ,
Department : j Issue Date: July, 2021
Zone J Department Location . I Date !
. Existing . .
What can go , . Risk Priority
Hazard Operaticnal - .
S.No | [Eg. womour | _ _Wrong Control PROBABILITY | CONSEQUENCE | prioriTy | Additional Operationai Controls
electncal cord) {E.g. Electrical shock o (E.g. Covered with (Eg. (Eg. {Eg. (E.g. IsalaterRepl}ace;!ne wirs).
NE | anyempioyes): " piastle t2pe) ‘Likety) Significant) - | “High)
b
. i .
N R
93 0F
425
Aadditional Comments {if any);
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation | Signature
1
2
3

‘?\L
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~/

Y IMS Form SSGC-IMS/CRM-F-02
@
R 4 . .
SSGC * antal Asn 9 Revision 01
HSE&QA i - C C 9 .
Department Issue Date: July, 2021
Zone Department Location , Date I j
Process / Operation Description: (& g. Power Generatiop)
Environmental & .
impact : 0 N
s No ‘(}cu:'lz Input (E.g. I%l;:g,cgfbons, Environmentai aspect o(fb:i,,g,-" ?:,?Z:flzg’,, ) p,'.?f,s,?ty o e;-;tioné! c’on troz
: ‘Co m% ustion) (E.g. tuel, air) €02, H:0, CO, (E.q. air emissions) of natural (HightMediums | P ’
: . Particulate matters) resources, Low)
Depletion of ozone
' layer eic.)
* ;'\‘: .
Additional Comments (If any):
Zonal Team Leader EAIA Team
Name & Designation Signature S. No Name & Designation Signature

- 1
2
3

N

lntegrated Management Syste
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Detail of Work

\ iMS PROCEDURES
] ————————2
0 . . .
s @ r
| / IMS Form SSGC-IMS/CRM-F-03
; 6 i
v SSG Revision 01
. i e 0 () 0
¢ HSE&QA
Department Issue Date: July, 2021
Work Permit Number (7o oe tiea by HSE&QAI:
Section “A"
Department Name: Contractor Details | Contact Name:
Responsible | Name: (If Any): Signature:
Person Signature: . Date & Time:
e Permit Valid__| Time: eyt —-Fime: -
From Date: Permit Valid Until i Date:
Location of the Work:
Type of Work(s)

0 Hot Work [ Electrical maintenance work 0O Mechanical maintenance work
00 Hazardous chemicals O Working at height (3 Working in confined spaces
O Working with  compressed gases 0 Janitorial/Cleaning  Service
O Excavation/Trenching [ Hanaling Asbestos O Lifting or hoisting
O Other (Pleass provide dstails) -
Equipment/tools to be used:

. " 7o be filted by Execuling Depamn'?nl

Please mention the associated hazards of this activity (Please referMs -
Procedure: Context, Opportunities & Risk Managemeny): .+ - ) h

-Foilowing services 1o be isolated / locked off (if required)
- i O Eiectricity O Gas O Water O Air 0 Other -

Section “B”

o T T I o S B T A 55 bl L WO N P2l P e A LA

s

should carry.out work in compliance to safety / PPE requirements identified by HSE
below. :

1 authorize the task / activity to be carried out at above menuoned location for specified time. Executing Depértment

&QA Department in section 'C’

‘Name ° ! Designation - Signature
— i -

Section “C"

Date and Time

| Name . | Designation | ]Signature .

] Date |

| PPE Required:

To be filled by
HSE&QA

O Others: . L
Any additlonal operational controls (Please Specify):
0 Fire ExtinguisherD Ambulance (1 Barrication CJ Other:

Section “D” (Monitoring & Closing)

Following controls must be implemented to mitigate.the safety risk/hazard associated with the task/activity:

| 8 Hard Hat O-Safety Shoes [1 Cover all 3 Reflective Jackets [0 Ear Plug O Ear Muffs O Dust Mask Q Féce
'| Shields (0 Welding Shields O Safety Belt/ Harness (1 Safety Goggles O Hand Gloves O Breathing Apparatus

Area Authority- Executing Department

HSE&QA Department

operational controls are in place. | controls / requirements mentioned above.

The task / aaiivily is now completed and
site is safe for routine operations.

| have physically inspected the | declare that the above task / activity has | HSE&QA Observations during .
work site and verified the been carried out in compliance with the monitoring (If any):

Any incident happened during ‘execution:
Yes O No O close.

This work permil is now considered

MName Sign & Stamp Date Name Sign & stamp Date Name

Sign & stamp Date

--HandBook | February 2022 -~
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# . IMS FORM | SSGCJMS/CRM-Q

%f.;

SSGC Revision 01

8} Ale ANd 0
HSE&QA
Department Issue Date:_July, 2021
Executing Department Zone | Date i
Job/Activity: Activity Details:
Location:

PPE Required:

O Hard Hat [J Safety Shoes [0 Cover all OJ Reﬁecﬁve Jackets O Ear PluQ O Ear Muffs O Dust Mask

O Face Shields 00 Welding Shieids O Safety Belt/ Harness 0 Safety Goggles O Hand Gloves
O Breathing Apparatus [ Others:

Any additional operational controis (If required) . ' vy
o O-Fire Extinguihser 00 Ambulance O Barrication O Other: : B

B LT WAy

) - | S.No |4 Steps of fieid Activity Potential Hazards Controls
e ~

a

Activity Incharge / Supervisor Head of Executing Department
I hereby certify that all operational controls, | | authorize the team to conduct the job. The team
mentioned above, will be implemented at each | is adequately resourced to execute the job safely.
step of the job. The team is trained to execute the :
job and the equipment invoived in this activity are
safe to operate. '

Name & Name & .
Designation Sign & Stamp . Date Designation Sign & Stamp Date

M

- _Integrated Management System. —

Y - ey




ftfiﬁé?adc‘:_sﬁunésf

————————nE
. SSGC-IMS/CRM-F-05
é
4 . .
SSGC Revision 01
HSE&QA ,
Department Issue Date: July, 2021
MOC No: . : | Date |
Section A : Description of proposed change and potential hazards
MOC Owner Leeation of Woik:
_| Expected Duration of e —— T
Work . :
: Type of Change
o O Pipeline construction O Physical structure/byilding 3 New or modification in
§ O Permanent process/procedure (3 New or modification in equipment/machine O Material
O | O Temporary O Substance O Other:
o ;
2 Detail of MOC/Scope of MOC: (Summarize the basis for the proposed change and any potential health,
2| safety and environment impacts resulting from the proposed change.) .
E .
o .
Lo B
ol
[t

.| The proposed change is now submitted to Area Authority for evajuation.

Name &.Designation Sign & Stamp Date

Section B*Evaiuation‘of the impact(s) related to the.change

Evaluation Criteria Yes | No Comments

Dees the-proposed change meet all applicable legal or other
reguiremenis?

All modifications in the existing process/ equipment are Environmentaily
Manageable and Safe? ’

Does the change requires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response
equipment of the location

Does the change requires any specialized training for SSGC staff
: Note: in case of *YES” piease provide details on a separate sheet

The proposed change is now submitted to In charge HSE&QA for authorization.

To be filled by Area Authority -

Name & Designation ! Sign & Stamp Date

Section C.: Authorization for change to proceed

é Following proposed controls should be implemented while execution of the job.

& | Potential hazardirisk- Risk level | Proposed control Responsibility Timeline
2

=

a2

.

2

2 Name& Designation ' Sign & Stamp Date

o

o
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HSE&QA
Department

- .. Context of the Organization -
O ‘ oL T e Issue Date: July, 2021

SSGC-IMS/ICRM-F-06

Revision 00

. LIST OF INTERESTED PARTIES

External Interested.
Part.ies

Ne'e‘ds & Expectation

Board Of Directors

v At
£

&
.

ety

ahts

Profitability, good financial and legal compliance, avoidance
of fine and penalty
OR

¢ Protect shareholders interest.

"« Ensure adherence / compliancehto GOP / SECP
guidelines. .

* Allocate resources to maximize revenue.

» Follow best practices of corporate governance.

« Ensure committee meetings are heid as per.plan.

* Financial benefits of the organizatior:g%,,\,,‘ ‘h
* Avoidance of any fines / penalties. *

. Repuiation enhancement.

. » Corporate Social Responsibility (CSR).
. Ehhanced 'corpor.ate governance (CG).

» Allocation of all resources to achieve quality goals.

* Achievement of safe and healthy conditions in
organization.

» Commitment to quality, safety and health.

» Be prepared to seek advices from industry experts
as required.

« No major accident at company premises.

Management

» Take policy decisions to increase revenue per
employee. .= i,

R (N T ‘:\
. LR i, L St

W

_lntegrated _hj_ar)agement System
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SSGC

HSE&QA

Department SENEESE

Ensure that policy and related objectives are
established. '

¢+ Develop, lead and promote culture in the
organization.

* Meet organizational goals by assigning targets to
right personnel.

+ Demonstrate leadership at all levels and functions of
the organization. g

- . Effective management.of hazards, Tisks, incident,
~emergency, and injury. '

. -'Workers engage and participation in ail quaiity,
environment, health and safety activities.

. Continued growth in quality and productivity.
+ « Effective controls on guality, health & safety issu’e_s.

» No major accident at workplace / safe working
‘conditions for all employees:

. Dévelop positive quality and heailth & séfety culture.

» Continuously improve quality, safety and health
performance with review process.

o Well peﬁormed employees.

¢ Better staff retention and morale.

Staff & Workers

Continuation ofjbb, timely wages with all applicable _
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR

e Good and safe working conditions.

»__Job security.
N

e ey o e —
AR wl
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* _Communicate clear roles to employees. . |
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i SSGC-IMS/CRM-F-08 |
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SSGC evision 0
\ .
HSEZQA B8 Issue Date: July, 2021
Department Ssue Date: July, 202
* Training and development opportunities.
* Sustained reputation and image of company.
» Consultation.
» Communication and participation.
* No accident / injury / ill-health.
* Reward ang: recognitions.
» Opportunities for dialogue / improvement / changes.
| * Timely and fair provision of remuneration coupled
with career progression. ' : g
Client/Customer Timely provide high quality services, quick response on any "
W :. ; complaint, follow ail locaj laws and QH&S requirements.
OR '
’; * Uninterrupted gas supply,
¢ : * Customer facilitation, . _
* Quick response of queries & complaints.
*. Value for money. .
* No health and safety issue in product.
* Prompt actions on quality,; health and safety issues.
* Minimize the risk of injuries when receiving a
 services. :
* Socially and environmentally responsible.
Suppliers/Contractor * Continuous orders, prompt Payments as per agreed
terms, good long terms working relationship.
* Fair chance of Participating in bid opening.
* Communication of hazards present at workplace.
L * Timely payment. T
Integrated Management System T o e - —
S ..-,......_-:&::;__- S eEamee— et -\:'-";;l\‘ i Bmt‘ ‘"‘;1',".,' .} piad fortd
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Representative

SSG
HSEZQA & .
Department. S B |ssue Date: July, 2021
. o Transparency.
Trade Union & Worker - « -Effective implementation of national & local labor

laws with any non-conformance, good working

~relationship with management
» Conducive and safe environment for work

» Timely provision of information necessary for
workers . ~

e No fear of dismissal or disciplinary action while
. reporting near miss /.accident.

‘Parties

External Interested O

" “Needs & Expectation: :

o 'i\néqia & NGOs

4

e Media ‘management.
+ Patient and positive attitude.

o Effective communication.

Visitors

 Safe entry and exit during stay at SSGC.
e Communication of pertinent information.
. Emérgency response.

» Briefing necessary safety rules.

o Necessal;y PPE available.

o Site access controls.

| Emergency Services

(Fire/Medical etc)

* Good Risk management.

» Emergency procedure in place and drilled.

J—
TR "N
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15/55 .;- "': ‘\‘}.
‘A J .{:;"f '-:!Tm. 1.. ..“‘
e R Zfﬁr_'i zzh\‘:;% —= {‘ —— HandBook | February 2022 -~
= 4k S N
¥ o N A
Wi\ ) 9 Y
S N vo#
LS



, o
—y/
N\ _,/
\\ N
IMS Form SSGC-IMS/CRM-F-06 \
.'*a‘.""-‘ 1\
(Y
. SSGC Revision 00
‘ A »ONte 0 2 Uraz atlo
: Dl:s:rf%t Issue Date: July, 2021
| :
|

* Regular drills for flooding, spillage, site excavation and
first aid etc. .

* Availability of édéduate resources.

Utility Providers :
( Powerlwater/fueI,Telecom)

* Prompt payment.

* Good Management.

Academic Institutes

"

» Effective learning programs for empioyees.

* Synchronize the linkage of quality, heatith and safety with
- technical and non-technical learnings.

* Learning from SSGC.

B
o Insurahice Companies * No claims, risk management, prompt payment.
!; Banks ¢ Financial performance, cash flow.
E Ne ighborhood/Community/ *»  Safe working conditions. B v
= Society ' ' :

¢

Wy

* Environment friendly operations,

» Contribute positive! to local environment and
populations, :

¢ "No complaint relaﬁng to noise, poliution, waste and
employment.

Share Holders

* Minimize risk and losses.

* Increase market capitalization.
* Return on investment.

* Transparency.

* Rights are protected.

* Good dividend.

Federal and local law
enforcement agencies

« Pay all applicable taxes timely, follow local laws and
regulations with reguiar updating

AN

A,

BN

Integrated Management System
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Third party auditors-
Finance

Smooth data collection

Better financial performance

Effective communication

On time response on queries

" No fraud orillegal acts detection

Certification bodies

o Effective

relevant clauses in the organization

implementation of ISO standards with all

Credxtor/Fmanc*al
~iinstitution '

‘e . 'Repaid on time, good financial perfdrmance' |

SR
T e

Government/ Regulat_ors _
« 1 (Local/Regional/Provincial/
:National/International)

*. ldentified applicable statutory and regulatory
requirements for Quality and healith & safety.

‘e - Prompt responses in case of any non-conformance.
e Proper investigation on uncontrollable.

. lmplementatlon of safe policy i in the fi eld of
occupatlonal safety

« Fulfill the requirements ofall applicable iaws rules,
.regulation, orders, gu:dehnes interpretations and
directives.

- HandBook | February.2022
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HSE&QA C s LT j - Issue Date: July, 2021
Department - :
STRENGTHS ' WEAKNESSES R
Having vast €Xperience of Transmission and Complex distribution network leading to
Distribution of Natural gas. UFG. :
Infrastructure available in two provinces. Substantiaj resaurces required for up '
. ' gradation. o
cighly competent human resource. Lack of succession Planning. 7 é{
Certified to,international standargs. Takes extra time to impiement afl !' :
W requirements because of big size of the 1.
€ organization. 1
Sole—lMeter;manufacturing plant in Pakistan. High price. . ,
Serving the nation since decades. Government new rules impiehentation. , '
/ Posit_ixe image of the company is already Resource transfers.
| established in the Society, '

T T CR - Wy o= ,
! . e, . e T . . X
T P I N cLoe f A B S TRl .
R Y - PRSI 2] LR e I «
L SN - N . o . 203 .
‘o N L et . . . o N
Sy - & . R, . :
- R . . - e "
St RN I et . : o - e AT f

AL
)

I_ " OPPORTUNITIES ~

THREATS .

Bonobolistic market.

Depleting natural gas, |

Over 2.8 million customers.

Customers may turn to renewable energy
sources.

I_rhport of LNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to- connect'new customers.

Gas theft and leakages resulting in huge 1
loses. A I

Reduction in the lead time to facilitate
complainant.

Change in Government policies. i

!
|

Advancement ang use of latest technology to
| control the system wi create more -
| effectiveness. )

[ S——

Criminals threats on security. 7'
|

lntegrat.ed Management System
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IMS PROCEDURES

1. PURPOSE

Y

)

The purpose of this document is to define a mechanism of incident and - |

near miss reporting investigation & propose corrective/preventive
actions against near miss, incidents and accidents.

2, SCOPE

This procedure is applicable to all incidents (i.e. accidents & near miss)
which take place within SSGC premises or outside SSGC premises i.e.
its installations or work -related sites which are under the scope of

management system.

- 3. DEFINITION—— = -

a. Incident: Work-related event(s) in which an injury or ill heaith
or property damage (regardless of severity) or fatality occurred, -

or could have occurred.

b. Accident: An incident in which an injury or iliness or

.property damage actually occurs .

C-'Near Miss: A'Near Miss is-an unplanned event that e
. did not result in an injury or property damage, but had

“ithe potential to do so.
"“*CPR: Cardiopulmonary resuscitation .

“Anything
that can

“imn

¥

will go
~wrong”

% ,,'.;umgfm_ L., ——

Il go wrong, 1‘
;

Accident | |

Near

at

" Emergency: An emergency is a situation that poses an
. Immediate risk to health, life, property, or environment.

Damage to Company .+ . : e

RepuEton - INDIRECT LOSSES....

(inw'siblve) .

Damage to Equipment, -
‘Building, Tcols étc. h

. Time and resources utilized

‘and training new work

S Sy

s

| V\\’L

2. INCIDENT / ACCIDENT LOSSES

. Investigation Time

Clearing the Site and
conducting repairs

, -Integrated Management System

4

(

\

\
\
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4. PROCEDURE

?ifn&_aé?pga&ébpéés_f‘f

e e ]

4.1. Incident Classification Table
S.No | Incident Type | Classification Actions to be taken Responsibilities Record
s Major fire Inform respective
»  Major gas departmental head/in- ;
i leakage charge and immediately Anyone who has
«  Explosion call lecal rescue witnessed or received
departments, such as Fire | initial information
* Bomb blast Brigade. Bomb Disposal about the incident.
* Vehicular Squad etc. Thus, :
accident whichever is necessary.
»  Significant Security department
ﬁsset/ | in case within SSGC SSGC
uman ioss llow the Emergenc premises, Site/ Zonal N
due tojany ;Zs%vgnse Proce%ire.y HSE team leaderin | IMS/ER
untoward case itis outsidethe | P-04
situation SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First in case of CPR/First
disaster, Aid or CPR if needed. Aid is needed.
?r:gaogfea:;et Report the incident using :
/ property iqcident notn‘icatiqn form -] SSGC-
XHaving an via web pc;rtal to 'm-charge Zonal HSE Team IMS/IAM
estimated H_SE_&QA immediately (or laader. -F-01 .
! amount of within 24 hourg) a}fter the
i more than _ occ._urrence‘of incident.
i 1 Rs. 30,000 S HS':&_QA.WHI comple.te the
1 o ] -
¢ Injuryfiliness = investigation report via SSGC-
sarious web portal within seven IMS/IAM
enough to working days after HSE&QA -F-02
result in two receiving incident .
off workdays: notification form. .
Additional days may also
be required depending upon
the criticality of investigation
HSE&QA will share the .
report with all concerned '
for necessary corrective / HSE&QA .
preventive actions. .
HSE&QA will maintain
incident data base using ,
online web portat and will
share the information with HSE&QA
all concerned to avoid
reoccurtence,
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the
implementation of
recommended HSEZQA
corrective/preventive
ctions.

HandBook | February-2022 .,
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]

System within 24 hours after the accident.

b. Incident that have not done any dama
will also be reported via web portal.
c. All HSE Zonal Team Leaders are res

place in their respective Zone.

d. All Employees are responsible to immediatel

via web portal.

e

A Integrated Management Sy;tem

s

S.No | Incident Type | Classification Actions.to be taken Responsibilities Record v
In case of gas loss,
transmission/distribution
s department will quantify _
‘E“ the amount of gas loss . Transmission/
and shares the same with Distribution
concemed departments
along with investigation
report. :
Miror Injuries . i Anyone who has
where only _ | lmommrespective | witnecsed orreceived.| — — | _
T T - basicfistAd T T dspantmentar iead /in- | the initial information
or less than charge. about the incident,
two off days Report the incident using
provided to incident notification form SSGC-
the victim. . via web portal to in<charge Zonal HSE Team IMS/IAM
e Minor ] HSE&QA within twenty leader. -F-01
2 Vehicular s four. hours of the ' .
accidents occurrence of the incident.
where there . '
is no HSE&QA will share the )
significant informatioh with all o
injury or loss. concemned to avoid +"HSE&QA
. reoccurrence. .
.| Report the Near Miss
S, : using online Near Miss
T A Near Notification Form.via web | ssco.
3, Oceurred / portal. Enter details as Ali Employees : | IMS/IAM
1 Observed -| mentioned on the form - . " .F-03
‘ attach evidence. (if any) .
and submit.
4.2. Incident Reporting: _
a.. Incident that resulted in. personnel injury, spill, fire, asset damage etc. will be
considered as accidents and will be reported through online Incident Management

ge or lose will be considered as Near Miss and
ponsible to immediateiy report any incident took

y report any Near Miss occurred / observed

Ty
-— 1.“‘.l r'.n‘:v:..e”?

s
1

"
Y 1 aih ‘e
¥ N vt
v 1 3
O o .
"‘.\ \\.‘ -t -~
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4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge |
HSE&QA. If required, a cross functional team may be formed. 3
Depending upon the situation, Incharge HSE&QA will decide whether i
to investigate or not any major/minor incident/accident, considering §ik
following factors: - EA

a. Severity of the incident/accident. -
b. Time lapse between reporting of the incident and the actual &8
occurrence of the incident. .

C. Lack of supporting information.
~ > The investigation is carried out to determine the root cause of the problem. The

investigation process covers:
a, Determination. of root cause using any suitable method like tripod analysis etc.

b. Investigation will be conducted -as soon as possible after the incident, following the
activities required controlling the hazard. ' '

c. When indicated by the severity of the incident, steps to secure the incident site must
' be initiated immediately to ensure that investigating party can reconstruct the events
““leading to the incident.. . - , : &,

d. Individual interviews will be conducted with each person present st the time of the
incident. The following rules are followed for interviews with all individuals:
1. The witnesses should be interviewed prompitly, separately and privately. -
2. The interviewer should avoid questions that give a yes or no answer.
3. After the interview, the interviewer should document any concerns identified.
..., The investigation will be focused at determining the root cause and therefore:
" 1. The investigator or investigating team must focus on getting accurate and complete -
information. : ' S '
. »2. Facts must be separated from opinions, and direct evidence from circumstantial
evidence., ‘ : : , : : -
" 3. Each concemn identified in the investigation must be fully addressed.

. Upon completion of the investigation, the team will fil and submit the Online Incident
Investigation Form (SSGC-IMS/IAM-F-02). It includes Background information, Root
Cause Analysis, Conclusion and Recommended Corrective / Preventive Actions.

g: In all cases, the Incident investigation must'be completed within 07 working days from
the incident notification date. Depending upon the nature of investigation, in-charge

. HSE&QA may extend the report submission timeline.

h. Determination and implementation of viable corrective/preventive actions to eiiminate
the causes of incident. :

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive
actions assigned to concerned department/personnel, to be completed within agreed
time frame.
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Il
3

agreed timescale.

2. Ensure that correctlve | preventing actions are effective in ehmmatmg / reducing the
Tisks.

3. Maintain record of Incident Notn" catlon Form and lnmdent Investigation Form of their
respective zones.

4.4. Updating of Assessment

After the !ncxdent depending upon the nature of severity and risk, the assessments (risk
assessment, environmental aspect inract assessment) of specific actxvuty / department
will bc upuated mc:uomg comrons nsK ievel iikelihood etc.

. ¢

1. Provide leadership role in implementation of corrective/preventive actions within the .
|
|
|
|

4.5. Data Analysis and Review of Actions
The data of incidents will be evaluated and investigation outcomes will be shared with the

management during management review meetings to seek advice and to dISCUSS the
effectlveness of measures [ actions implemented.

5. DOCUMENTED INFORMATION

Recdrd No. Record Name Maintained by R;t::;;i:x. '
SSGC-IMS/IAM-F-01 | Incident Notification Form g;g?{_’g;;_?:;nafe; der 3 Years .
SSGC-IMS/IAM-F-02 " Incident Investigatiors Form g‘ggg?gg;ffagffeg dor | - SYears ©

| SSGC-IMS/IAM-F-03. | Near Miss Notification Form 'Z”DxﬁgfngseEHTS::;ane; ser | 3 Years

W&

integrated Management System
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IMS FORM : SSGC-IMS/IAM-F-01

,i SS G.C . : ot Revision 01
!

HSE&QA

Department Issue Date: Aug, 2021
Date: Time: Report No.
. . (To ve filed by HSELQA)
Reported by:
Location:
SSGC Premises ' 'l Outside SSGC Premises ||
Location Details: : ‘
Responsible Zone Zonal HSE Team Leader —_—_—
Region ) ‘
Particulars of Affected Person(s): Details of Affected Asset {1t any;
Serial No _ l 1 2 ‘ 3
Name(s) l 2
Employee 1D(s) ’
'Designation i
Permanent l .
e Contractual i
Type of '
N Employment Conacior
"; Visitor
Other
Age ,

.(Nots: For further details additional page may be used)

Incident Type:. o .

Fire [] Explosion[ | Vehicular Accident[ | Asset Damage [_] Work Related lnjury: - O
Theft [ ] Sabotage[ | Natuiral Disaster [] Gas Leakage [ other| <«
Incident Consequences: . .

" Fatality gﬁ? S Hospitalization| | Asset DamagéD First Aid [ ] Cther: '

Incident Classification:

Major D Minor D Near Miss D
Incident Detail: )

.HandBook | February 2022
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' | o
4 ‘_ IMS FORM i SSGC-IMS/IAM-F-02

i@
SSGC
HSE&QA

Department

.,

Revision 01

 Incident Investigation Form 1R
. . BE® ssue Date: Aug, 2021

Incident Notification Form Ref, No. Incident Detail Bries)

Incident Date

Investigated by

1 BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

CONCLUSION:

RECOMMENDATION OF GORRECTIVE AND PREVENTIVE ACTIONS

Action till

Recommended Actions - ‘ Action by (whom) (date)

3.

4,

Is risk assessment required for the corractive actions? If yes. please mention the serial numbers for the
recommendad actions:

Incharge HSE&QA

NOTE:

1. Pleasa inciuge sketch / photo whare ever required 1o explain the scoident scene / congitions

2. Additional psges can be used for mentioning other details

3. Transmession/Distribution department must submit the quanuly of gas loss in case of sry gas leskage or 5300tags.

A

-t

Integratea #ﬁanage‘meét System
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IMS FORM | SSGC-IMS/IAM-F-03
S g; Revision 00

HSE&QA .
Department Issue Date: Aug, 2019

Personne/ Detail [Wha Withessed the Near-Miss):
Category/Type:

Name: .. oo

[JUnsafe Act () Unsafe Condition

T

antiime @

e e sy U

Executive ¢ Employee No.:

— e e

P 4 e e e ety

o st— Ca i m————- o

Desigriation;

e s i § 44 oo m v a3

Oepartnent:

Chew e e

Location / Area:

4

R S VR 4 g by, 1y g mbamen

 Near Miss Detail: :
Date: h 5 ?

¥

Time:

Location:

(O Leakage "~ Dequipment

() Sko+ Trip {7} Chemucay

[DFaimHazand [ Blologicar
Near #Gas Refated To: [} fire {[J Transport
[ Eteciricat Osen .S s

[ Preysical

T R b b hn e TS (P A IV A Mgty WA, 2o et

Briel description of what
you saw! (max. 100 wordsk

e ae P A

e e Gt i, R ) e

Attach Picture: -(Chosse File | Mo fis chiosen

Gt s d——

ResevEmpty. Form. |




. 1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in

company operations and for developing emergency preparedness and response plans to mitigate and manage

risks arising from sich situations or events. The Procedure defines

requirements for business continuity planning post emergency situations to &

bring the business on-line.

Purpose of the procedure is to

a. Formulate plan, responsibilities and actions to be taken to handle any
" emergency situation.

b. Identify potential emergency situations and response plans to minimize

or avoid actual & potential hazards of any emergency situation. ‘

c. Define mechanicm and frequency to test plan so as fo ensure IPRA%AX

-—preparedness and effectiveness of emergency-response-system: A 4 - —

TR

2. SCOPE

This procedure is applicable to all locations of SSGC, its employees and any visitor physically present at the
“location of emergency site. ‘Due to variations in nature of operations, various departments/sections have
developed their own ER Plans catering for their strategic, operational and physicai requirements. The same
includes HSE emergencies arising from-company’s day to day operations in terms natural calamities, fire, major
incidents,with loss in our operations, major environmental damage, external terror or bomb threats, public unrest,
war and etc. ' »

#

3. DEFINITIONS-

. a. Emergency Situation: An abnormal situation that calls for immediate and urgent actions for safeguarding’

. life.of persons, ‘protectihng‘buildings,.-machines,,vital.installations_ and other assets. .

b. Rescue: it refers-to responsive-operations that usually invoive the saving of.life or prevention of injury

. dun;ipg an incident or dangerous situation.. " -, . - . : . B 1 co . .

.C. ~Emergency -Response-Organization {(ERO): It is:a‘group ‘of people: in-each 'sectipn ‘(such as HO,
Headquarters etc.), who prepare for and respond to any emergency incident, such as a Qatural disaster or
an interruption of business operations. . R S '

d. 'Emergency Response Centre (ERC): It is a room suitably equipped to handle any potential emergency
situations. All emergencies are to be reported here. ' . ' : . .

e. First Aid: It is the provision of initial care for an illness or injury. It is' usually performed by non-expert, but
trained personhnel to a sick or injured person until definitive medical treatment can be accessed.

f.  Assembly Areas: If an evacuation to the outside is appropriate, the nominated assembly areas for
personnel shall be far enough away from the building, structure or workplace to ensure that, where
practicable, everyone is protected from falling glass and other objects. ( '

g.. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from

the place of the hazard.

4. RESPONSIBILITIES -

Responsibilities for the particular department/personnel are identified in the response plans prepared by various

departments and sections. General responsibilities for Emergency response organization are as under:

Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambuiances if required.

Ask/inform all personnel present within premises, using megaphone or any other megans, for ‘cemplete

evacuation if situation goes out of control. - -

e.  Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

po oD

/

% .
e

- HandBook | F'ebr.u;ary'-._zozz .
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6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential emergency situation but the
same need not be limited to these areas: ‘

. Fire & Explosion

Heavy Spillage of Toxic/flammable chemicals or leakage of gas

Heavy rain/ fiood

Earth quake

Bomb threat '

Building & office lockdown/shelter in place

Active shooter/hostage situation

6.1. Fire & Explosion

.In case of fire & explosion each personnel present within the premises must

act as per but not limited to the following instructions: -

2. Give voice alam- FIRE! In case of fire for all immediate employees inthe area,
~b. Push the nearest located call point button in-case of fire (if present),

. Immediately inform Emergency Response Organization through phone
‘. orin person. . ' S
_ Try to control the fire by using fire extinguishers. Use fire extinguisher
. only if you have been trained. . .
€. * Remove ajl explosive,‘inﬂammable and poisonous materials away to

* the maximum possibility. .
f. .. Shut off main vaives of gas and circuit breakers, o
g." Stay away from the fire in case it js not controllable. . 7
h Report to the designated Assembly Point away from the scene of fire / explosion if asked by Emergency
Response Organization through emergency exits and wait for the further in§tmcﬁons. :

cat

* gfirosrt=nbu iy
[oR

ut

FIRETRIANGLE _

6.2. Héayy spiliage of'toxi-c/ﬂammable chemicais or leakage 'of gas

In case of héavy spillage of toxicflammabie chemicals or heavy leakage of Gas each personne| presentwithin
the premises must act as per but not fimited to following instructions: .

a.  Immediately inform Emergency Response Organization through phone or in person.
b.  Eliminate aj| ignition sources (sparks/ﬂames/heat) from the immediate areas. .

C.  Tum off gas supply from nearest control valve.. ' '

d in Case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do not touch or waik through spilled material,

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

T Qe
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-

6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if
the situation gets worst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions: C o

a. Tryto stop water by keeping sand bags.

b.  Protect building, machines, equipment, tools, parts & material.

€. Shut off Electricity and Gas. if necessary.

Following precautions should be taken by the departments/sections, located under rainfllood threat areas:

" a.  Ensure no material is placed outside in open area which may be affected by rain.
b. Ensure proper drainage system at vital installatiune so that every vaive, equipment, eiectrical board efc.

_ . beaccessible in case ofany emergency. , - -
Sufficient quantity of tarpaulin and rain suit is available to meet the rainy condition.
Keep the drain line open all the time.
All pumps used for draining out the rainy water are in running condition.
Sufficient quantity of sand bags is available to stop entering the water inside, which may be placed in
advance if required. : . .

-

ES OF FIRE

ERON

- GLAss

~ Material

‘Type of Fivri{Extinguisher to e

Examples-

‘used’ L
A Sciids ) ' | Paper, wood plastic, etc. . - |'s Water ‘
B ' 1| Flammable Liquids - Paraffin, petrol, oil, etc. . > €02 U ,'
Y s. Dry Powder- ‘- -
€t | Flammable Gases '~ [:Propane, bitarie, méthané, etc; | Dry powder- 3 v ;-

Metais- g xAlumu}um; magnesium, tltanlhum,g .. Sodium-chloride based dry

etc. . " powder fire extinguisher -

-Short-circuiting, over loaded

electrical cables, etc: * CO2 Fire Extinguisher ..

i E .| Electrical Apparatus

s S : S - * Dry chemical based: Potassium .
.t F- -~"Cooking.Oil & Fat | Animal fat, etc. - ,' bicarbonate
R ‘ » Wet: Fine chemical mist

6.4. Earthquake : o

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions: : : _ ' .

a.. Immediately inform Emergency Response Organization through phone or in person.

b. Immediately Evacuate to Assembly Areas (in open space where you can keep distance at feast one haif
of the height of the building) after the shocks dampen. ‘ R

¢.” Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d.  Maintain your senses, do not let them disperse. )

e.  Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falling walls,
debris, heavy objects and electrical wires. ©

-

Stay away from ioosely hanging objects that may fall after initial shock and tremors.
g. Wait for further instructions from Emergency Response Organization.
h.  ERO shouid keep in touch with the metrological department / media for aftershocks and future forecasts.

= HandBook | February 2022
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€. The Bomb Disposal Department shall be allowed to operate in the company premises as deemeg
appropriate.

f. On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the following

instructions: ' . :

a.  Immediately inform Emergency Response Organization through phone or in person.

b.  Maintain your senses, do not let them disperse.

C.  Reporttothe designated Assembly Pointif asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d.  Bomb Disposal Department shall be called by Emergency Response Organization.

€. The Bomb Disposal Department shall be afiowed to operate in the company premises as deemed appropriate,

f. On getting clearance from Bomb Disposal Department normai routine shall be adopted as advised by
Emergency Response Organization, : :

6.6. Building or Offi.ce Lockdown/shelter-in-place ) .
If a situation calls for building or office lockdown, the personnej present within Take care:

" premises should act ag per but not limited to following instructions: Don't try to be a hero in
a. Remain calm and stay.with your colleagues. o €émergency . ‘situa-tions;
b. Try to stay in pairs. , ' ' - do-not: place..your own ¢, et
¢ Do not leave the room andJor building under a lockdown situation . life ar health: or that of ¥
- until asked otherwise. chgrs-in danger Y
d. " Keep giniet and away from doors and windows, Ber: p gparedi' for the. :

& Ifagunshotis heard, lay down on the floor and shield under/behind ~Unexpected!
fumiture as much as possible, ‘ :

- 8.7. Active ShooterlHostage Situation o PN & _
In case of shooter/hostage.simation each personnel present within the premises must act as per but'not limited to*
the following instructions: ' oo : : =
a:" Kitis safe to do so, exit the building; if not, lock or barricade yourself inside a room,
b.  Tum off lights, cover and lock the windows, and lay on the floor. o : :

c. , Ifthe shooter(s) leave the area, go to a safer place, if possible. Have an escape route/plan in mind, keepyour . -

h .
d. Call the Police/Rangers when it is safe to do so. Remain calm, use a quiet voice, and provide as much

reaches.

7. EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the eémergency plan, the following should be taken
. into account: ‘

. Fire brigade/civil defense or equivalent,
. Police,

. Ambulance service,

. Hospitals/Clinics.

. Mutual aid agreements/neighbors.

. Environmental protection agencies.

. Key company personnel.

/,&,—’*« 2
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“IMS PROCEGURES .

8. EVACUATION
All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises.

All employees should immediately evacuate their premises and assembie at the assembly areas (identified by
each section). During evacuation following instructions should be followed. ,

Take only keys, wallets and essential belongings with you.

Leave the building/premises immediately, do not 1ry to investigate the source of the emergency.
Waik, don't run, to the nearest exit.

Use stairs, not elevators.

Assist people with special needs.
,As you make your way out, encourage those you encounter to exit as wall.

TP Ao o

.9, THINGS TO BE EVACUATED
- In case of emergency, evacuation should be carried in the following order:

9.1. Personnel

Those personne! who do not have sound health such as patients of Heart, Asthma and, physically/mentally
disabled people are to be evacuated on pnonty basis. : .

9.2. Raw Material :

Raw material which is explosive, inflammable and pousonous must be removed. . Sin'uiarly lmportant -

-lightweight items that" are easy to carry must-aisobe removed.
'9,3. Documents

' Jmportant recerds, and files musﬁt also be’ removed

9.4, Equipment

Casn Lockers Computer Sets Externa! Hard—dnves Expensive Tools and rrxtures must aiso be removed

10 TEST!NG AND EXERCISES

Testing .and .exercise . of; ithe :emergency-response-.plan ishould:be; condUCted at each location of: SSGC to

'ezaluate the’ effecﬂveness of the- preparedness.plan. The record and observa'uons of the exercxse should be

récorded on Emergency Drill Form (SSGC-IMS/ERP-F-01). ,
Each section should nominate the person who is responsible to perrodlcally conduct ?he exercxse The
frequency and type of dnll at each location should be as below: - -

e,

Location. " : % Type of Eni:er_gency‘DriH?; P S Frequency

Head Office N 4 :
Regional ofﬁcee-‘; X | Evacuation and Mock Emergency Drill (all .
Billing Offices" " - employees) ;

. P&C Qffices : .© .
Store (ail {ocations); '
KT (Transmission) . | Fire Fighting Drill by Emergency Response

Distribution (Zonal Team
and Sub-zonal offices)

- Six Monthly-

@*oan0gw

Six Mohthly

HandBook | February 2022




- . Y
IMS PROCEDURES - — /

i Mock Drill (all | ‘-
_ Er\;aclgaggg)and Emergency Mock Drill (a Six Monthly |

Meter Manufacturing ploy
Plant ira Eiqhti : .

Fire Fighting Drill by Emergency Response Quarterly

Team ~ :

- '_Eéacuétion and Emergency Mock Drill (all .
| : _"er_anoyeGS)".' | . o Six Monthly
Headquarter Stations " — . . -
) . ?;r: nI:xghtmg Drill by _Emergency ResporIse Monthfy

11. AVAILABILITY AND MAINTEN_ANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, available
and properly maintained. in their respective zones. A joint inspection will be carried out periodically to veriiy the

a.  Fire extinguisher, . - a . : S .

b.  Fire hydranthose/bucketiwater pump. o : . . .
C.  Smoke/gas detectors. ' ' - R )
d.  Communication equipment. (Mega phones, Alarm systems, walkie-talkie efc.)
€.  Firstaid box. ' ‘ '

f ER vehicles/Ambulance.

G- Breathing apparatus.

h.  Emergency lights.

i. Hammer/Axe/shoveI/ropes efc. - . .
Ry “I% Frequency of inspection and monitoring of ER Equipment will be as per table given below. However, if situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader.

EAN
oty

Teapoplogpll

<l

y . ‘Location. . - . - |-+ . Frequency

Head Quarter Stations - .

- Meter Manufacturing Plant ‘ ERA Monthly
K.T (Transmission) ' ’ A\ |

" Head Office o : )

Regional Offices: \V )
Billing Offices , T
P&C Offices - - Quarterly
. Store (ait locations) T
. Distribution (Zonal and Sub -zonal offices)

12. DOCUMENTED INFORMATION:

cor . Retention
Record No . Record Name Maintained by Period
SSGC-IMS/ERP-F-O‘I Emergency Drill Form HSE&QA Department I J¥ears |
| SSGC-IMS/ERP -F-02 inspection and Monitoring of HSE&QA Department | 3 Years
Co ER Equipment Form :
(- e, !
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~ - 'IMS FORM

SSGC

[- SSGC-IMS/ERP-F-01

—

Revision 01

HSEZQA [N .
Department ' Issue Date: Aug, 2021
Zone ] Region Location |- 1 Date |-~
Type Of Emergency Drill - ' .

O Fire and ExplcsmmﬁeavysptHagacf—tmee!ﬂammab{e ehemncats

1 O Bomb Threat 0 Other :

& .

~

ﬁﬁe_avy‘g_as leakage o E_axjﬂiquakei o

O_bsen/ations

<t
- . T
S.No Descnptlon Time Comments I

1 Emeruency Siren rang at : |

2 | Evacuation started at . ) f

3 | Last person reached at the assembly

i point -

4 Fi orenghtmg/Bomb dlsposal squad/other . + .

interested party reached at site - : '

S 1:Emergency under control at B
Totai time of Drill (minutes): 7
Additional Observations (if any): S -

S.No | % Assessment ! Yes.| No

1 Emergency responders were present at the site i B

2__| Employee were properly instructed | [
3| Behavior of emplovees was satisfactory /.

- 4 Evacuation route was satisfactory - -, -

5 | SSGC firefighters were well trained

6 Firefighting equipment were up to the mark

7__| Response of the medical staff was satisfactory . "
Overall Assessment' . Satisfactory O Unsatisfactory O
S.No } Corrective Actions/lmprovements Requlred Responsibility | Target Date

Secunty Semces Representatxve

HS:&QA Represertatxve

Name Signature

Name

Signature
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and properly placag. Nozzies are '
. atfached at the eng.
" " |04 |Fire buckets are maintaineg ang adequately filled with ._
! ! sang
- .4 First Aid Box

: . Observations
2

ER EqUipmen_t_Form

v_'.;{nspgcﬁ_dh{a_ﬁd"Mqr}ft(;rih‘g of

fﬁne |

[Regir ]
Type Of Equipment ) . :
O Fire Extinguisher o Fire

m Pipe and nozzle do not have cracks.
Lever ang lever

Din are in place and locked.
04 | Al extinguishers are clearty visible ang accessible,
Fire H drant/Hose/Bucket
01 | No Jeakagg in-fire hydrant system.

02 Hydr_ant valves are pro
03 | "°se pipe is roljeg

C s

perly lubricated ang operational,

o1 |Al necessaryrrequireg medicines are avail
box.

able in First Al . i
- L
02 | Medicines are not expired and valid for use.
’ Smake/Gas Detactor : G .

S.No

diti

onal Comments {If any):

. Security Services Representative

Name & Designation Signature

T e et e
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ‘ensure safety, integrity and
quality of goods/services provided.

2. SCOPE

The procedure is applicable: to all suppliers and contractors providing goods or services to SSGC
whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employéer/organization who will be responsible to. execute jobs
agreed with SSGC.

_____b.Juppﬁar;-ls-an—independenf—empiayef/orgam'zatiuﬁhat“is—ré§p36ﬁ‘s“lb1§“to provide goods or

services. - : ,

¢. Contract coordinator: Is an executive of SSGC procurement department, who has been
delegated/given respensibility and authority from the head of department to initiate and maintain the-
contract. : :

d. NEQS: National Environmental Quality Standards.

e. SEPA: Sindh Environmental Protection Agency.

4. RESPONSIBILITIES |
4.1 Suppliers/Contractors and Sub Contractors -

a. The contractor-must take all necessary ‘safety precautions related to the performance of the
contract in order to protect the work site. including all personnel and property of the SSGC, the
contractor, all third parties involved. )

o. Suppliers/Contractors are responsible for safety and well-being of their employees.

C. The coniractor .will. also..be. responsible -to- provide relevant safety 'equipment (PPE) to ‘their

' workforce where required. Suppliers/Contractors who have their own HSE&QA management
system, shall provide details of the same on request. : . ’

d. .The contractor. shall ensure that ail personnel are adequately trained to perform the task assigned.

e. Supplier/Contractor shall ensure compiiance with SSGC pql‘icies, procedures and applicable legal -

and regulatory requirements. , ‘ .
f.  The contractor shall adhere to set standards and requiremen'tsﬁfor'environmental protection.
4.2 Contract Coordinator . _ .
The contract coordinatbr is responsible to arrange training seésions(meetingsbetween contracfors and
HSE&QA department within 10 days of issuance of a letter to proceed.
4.3 HSE&QA Department’

a. In-charée HSE&QA and contract coordinator are responsible to evaluate the éapability and
competence of Supplier/Contractor regarding HSE&QA.

b. In-charge HSE&QA is responsible for providing necessary ' information and training to.

Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.

c. HSEZQA department will ¢arry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsibie to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.

AR
Ry q&; s ':"’*Z_’_r\,' ] )
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a. The contract coordinator should ensure that this procedure is part and parcef of every contract made

d. HSE&QA department will conduct periodic Inspection/audit of worksite/suppiier facility to idénﬁfy

' gaps on issues related to HSE&QA.

e. The contractor/supplier shall educate and adequately train their employees in order to understand.

the requirement of this procedure.

Suppiier shall aghere to technical specifications provided by SSGC to ensure quality of goods

provided. :

h. The contract js liable to understand and implement “permit to work (PTW), job safety analysis (JSA)"

where required. Please refer to risk assessment and Management procedure (SSGC—IMSICRM—OZ).
The contractors are responsible -to dispose of any waste- generated during theijr activities in an
environmegtally safe & responsible manner.

The contractors must ensure that only trained individyais méeting necessary req‘uiremehts/sidlls will -

carry out the required job.

k. Any equipment used by contractor during' the project must not pose ﬁany'envifonméntal and/or safety

. £oncems. and should be in accordance with SSGQC's safety procedures ang NEQS and SEp4 s&t standards,

Any. identified hazards discovered by the contractor that is beyond their ability and/or‘f:gspon_sibiiity ‘
to fix must be immediate]{y reported to the contract coordinator and HSE&QA departmerit in writing. »
Y m. Thefcpntractors must ensure that the workforce involved must be physically fit'-angd should not c3

. contfract is awarded and annually for following diseases hepatitis B & C, tuberculosis, ang chest
- X-ray. - : . : . )
. In case of viclations from SSGC. safety standards/policies/procedures, actions will be taken to-

penalize the contractor depending on the severity/recurrence of breaches, as per foilowing matrix:

iy Noxr’vn,m,_,‘ ,;,Vioiatlon ,4:: (ST AETEREE Ind "Acﬁbq, bl s e L
1. Sihéie Minor Non7Complfance '| Verbal warning
R 2 | Multiple Minor Non-Compliance Written' warning h E
3 I Sinéle Major Non-Compliance ’ Written waming / Stop the work on site

l .4 l Multiple Major Non-Compliance

A

Written-waming /~'Financialpenaﬂzaﬁon, —[
discontinuation of contract T |
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h.

—-seeurity:
e.

All contractor personnel shouid enter and leave premises through the rmain gate, and will be required
to sign in and out Upon entering and exiting the property. Security will issue an iD badge to each

PEISCh UpGn sign-in and at the beginning of each day_all contracters mustreceive g Agw badge from

Contractoremployees must stay in their assigned area(s) at the Job site and not visit other areas or
make any adjustments to any piece of equipment or device unless authorized to do so by an

from:the facility and including prosecution. :
Each zone maintains secure work areas with limited .access at all times. No one is permitted to

.area without prior authorization.. : N

Any work not performed during hormal business hours must be approved in advance‘by the SSGC

. Tepresentative.

All contractor employees will go through contractor safety/induction training upon initial work at So
and annually thereafter. A copy of authorized {current) personne! for contractors will be updated and
kept at guard shack.

6.1 Toois and Property « 7.
a.

Soliciting, selling of any merchandise, gambling or distribution of Iterature for-any cause is forbidden on
SSGC property. : ‘
Use of company telephones is restricted, unjess prior approval is attained from the SSGC representative.

- Pay telephones are not available.

Horsepiay, throwing any object and scufiling are dangerous and forbidden. .

Cameras of any kind are not permitted in SSGC/ work site unless prior written approval is attained from
SSGC representative, _

Guns, knives or any other weapons are NOT aliowed on company property in any case. )

SSGC expects all -contractors and subcontractors to maintain a drug-free and alcohol-free workplace.

Contractors shall maintain a substance abuse program that includes post-offer and for-cause testing. It will be
the responsibility of the Contractor Management to inform their employees and subcontractors that the use of, or
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Contractor activities are prohibited in overhead areas of the Zone during the times of production or otherwise
that may pose a hazard to personnel or product/material, Deviation from this section will be pemitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of the SSGC representative,

6.2 Quality Assurance and Personal Hygiene '
While working on SSGC premises or at any worksite;
a.

" b.

7.

¥

Al persons shall maintain a high degree of personal cleaniiness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carmried in a secure manner to eliminate thé possibility of product
contamination or adulteration, (i.e., nothing is to be carried in shirt pockets, lapel, and etc.).:

. Appropriate PPEs must be wom by all personnel, including dress as appropriate, Contractor is responsible to

Chewing gum, candy, storing funches, eating or drinking beverages are not permitted in or adjacent to

) ", the SSGC premises and storage areas. There will be 3 designated area for eontractors to eat. (Caféteﬂa)
. U

; 'i’-ii:iﬂffmust':ﬁr;ect temporary partitions to eliminate the possibility of any foreign material. (This shall include: grinding,

In the event that there are open tanks, or exposed product/materials, containers or storage, thé' contractor

¢ cutting; ‘core drilling, masonry work, jack hammering, chipping, metal drilling, pipe threading, wiring, welding
. gin‘q;otxherihotwork, etc., where any dust, mist, chips or other debris may be generated.) ' ) )
-L7¥ The'use of “containers, boxes, cans, jugs etc., for holding or sforing parts, lubricants, solvents or
" construction material is strictly prohibited, : ; -

CONTRACTOR SAFETY REQUIREMENTS

7.1 ’GeneraI.SafetyRules.

a.
b.

C. -

Qo

All applicable Occupational?Safety and Environmental regulations must be?oilowed. .
Contractors shall supply to their personnel and to the SSGC representative: émergency contact SSGC,
phone numbers, and pager numbers as well as eémergency procedures appropriate to their on-site work.
Contractors shall provide the SSGC representative with a current copy of their Safety Program including:
Confined Space Entry, Lockout/Tagout, and Hazard Communication procedures (if applicable) and
associated fraining cerfificates. - ' o . '

The Contractor shall Supply all required first aid supplies and safety equipment to support his/her personnel.
Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees ang subcontractors are required to adhere to aj] established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all times. Hearing protection in designated areas. - S

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone uniess prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Confractors are responsible for using their own Jocks and tags for completing their lockouts. In
addition, SSGC personnel may initiate wefthey lockout system to ensure compliance, -

&
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* . Veticles in Zone are required to.adhere fo the declared speed fimjt. - .. - ST Ve
S A'n'_1'?Canja¢;gr;.=conn'alctoniemployeg'.-p"t«-,s:ubcfgn‘tgjat':tpr.__:,yio!a\ting'}Zohe;:j.‘a‘rg'a}s'a'fetyibr”’ security’ rules shal be
' 7.2 Accident Reporting.

. e . . . ‘ Yy ,“. LA : ’ oo St "."'!"." ! 3 JJ *
s ._a.‘..._.(Aqf,:jgen;s oceurming in .Zone;juﬁSdicﬁbn~'mst be.;gponted.immédiately'td thfe;-’SSGC:,rEpre‘sentaﬁ've: o ,
. ;b..n the event of a'fire, medical or other emergency, contractors. are -required to-inotify -zone, security.or the -

g. Contrac_:tor, contractor employees or subcontractors are NOT authorized to dismantle, shut down or
otherwise make ineffecive any fire protection device or system, This requires a Special permit obtained by,the
Zonal Team Leader. . ‘

h. Materiais; tools, equipment and supplies will be stored neatly and safely so as not to obstruct roadways
walkways, ‘stairways, emergency doors etc., or allow .any condition which may be a potential ‘safety or

fire hazard. No toois or materiais should be left on steps, walkways, platforms elevated equipment, pipes or
- overhead areas, ' : .

L Materials are not to be thrown or dropped from scaffolds or other overhead areas, . '

J Fire lanes and aisles to firefighting equipment are to be left unobstructed at all-times, Contractors are to
provide fire exﬁnguishe;s for each welding and burning operation and complete HOT WORK PERMITS. .

k.. Material should not have been kept in such a way to block access to. fire extinguishers, fire doors, hydrants or
manhole covers, o . Y

L All electrical equipment must be propery grounded. s - S

m.- Any lights caried into and used in a hazardous location must be explosion-proof type, and suitable. for use in
the hazardous area invoived, : - . P o Lo

n. Use of explosive actuated fastening teols sheuld be used according to the manufacturer's safety guidefines. .

s

. _QJIL;mmpmssed_ga&a/ﬁnde;s—must—be—sappoﬁed-and-sewmdfstanmng upnght according to ‘Pakistan

. standards. When hoses and vaives are removed from cylind g,,a protective cap is {o be installed on aQI- tanks
- whether empty or full. Acstylene cylinders, when in use must halve a wrench in place.. ' A
p. Areas where overhead hazards, excavations or other unsafe conditions exist must be properly blocked off
ith appropriate waming signs. In the case of an excavation, barricades must be provided. In reference to

night excavation projects, night lights shall be provided bythe contractor.,._ e e

G In the event an oil, gas, vapor or other Kamful volatiis felease is causedt or discoverad, mg;ﬁonﬁém andor

+_.Nis.employees shall report t at orice to the nearest SSGC office and request for fiirther action's immediately.

wi*,

subject {6 immediate dismissal, .-

“ R I
o
-
Ca

v e

5

$SEC :,gepxgse,ptaﬁvefirprﬁ_é‘éjiafé}y;~:XNh‘eh';:.pfpviding"lfhg‘tiﬁlcaﬁonu.giyef"a‘ﬂ ‘pertinent-information, including your

- +SSGC, location, and’emergenty sifuation involved.

c. Al gontractor injuries requiring medical assistance beyond basic first aid must be reported m wrmngw:th éz.ﬁ.lil

.

. R

RO

. investigation within 24 hours of the-occurmence (Contraictor Accident Investigation. Formy). This report must be .

. Submitted to the SSGC represéntative for forwarding to the HSE& QA Department.. - S

d.. All contractors and subcontractors must maintain their own 'OH&Sﬂr'equire;l dotumentfrecord,

Lo
e

7.3 Confined Space Entry

" @ The SSGC representative will notffy the Contractor prior to Beiﬁg hired, if the work will involve ertry into

. . confined spaces. The form included in documents will be used t6 make this notification, . oo
b. Al Contractors who conduct corfined Space entries must adhere to the SSGC confined space entry
requirements. - - - - ; ’ ' P :

C. At no time shal 3 'contracfor, cohtradbr empioyess or subéonﬁactbrs énter a. confined space in Zone. i
without specific authorization: from the SSGC representative. Failure to adhere to this- policy will resutt in

Immediate dismissal. - . _ I

All contractors are required to keep and maintain their own equipment for confined space entry. .

e. - In the event of a confined space entry. by contractors, their employees or. subcontractor, a standby rescue

- team must be assembled in- Zone assembly area. This rescue team may be SSGC personne! or. confractor

personnel, however, all arrangements must be made and documented prior o entry. '

f. All- contractors and subcontractors who, enter & confined Space, serve as entry supervisors or rescue
team members must have the appropriate training and certification according o the Zone requirements.
Copies of all training certification -documents must be provided to the SSGC representative & HSEROA

a

.
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7.4 Cranes and Overhead Work

a. Al Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a-
. standard railing must adhere to the SSGC Work at Height Requirements. .
. b. Allwork at height requires the use of 2 safety hamess. All safety hamesses, lanyards and related faj] protection
equipment must comply with applicable local and ANS| requirements. : '
All contractor employees working in forkiift baskets, scissors or man litts are required toweara safety hamess, -
Working with cranes and derricks require compliance with the SSGC Lifting Equipment requirements and the
equipment manufacture's recommendation, Zones and generally accepted practices for safely operating and
rigging procedures and methods mustbe used. - . . : X
-€.  All cranes used on company property must be inspected once per shift and any problems identified must be
 corrected prior to crane usage. Copies of alf inspection records must be provided to the SSGC representative
upon request. . ’ R . : ‘ g ST
f.. "In the event that overhead work must occur in locations within the Zone where high voltage, overhead power
. lines are located; all cranes and overhead lifing devices must maintain a 10-foot clearance, In the event
proper clearance cannot be maintained, the power lines are to be de-energized and locked -out prior to

performing work. In the event the. fines must be de-energized, prior approval must be given by the SSGC

an

representative. . - : ,
: 7;5-Haza}dbus Energy Cdntrb‘l..(i.ockout) Procedures - ' S el
%7 a. Al contractors, Gontractor -employees and subcontractors. must comply with. the SSGC Energy Controf -
. .Requirements, - . .. : : - <o

"B n the ‘event that a contractor, ‘contractor employee or subcontractor se

" release of stored energy, the contractor or ¢ontract emnployes ‘must-disconnect the source of energy ang |

Agt, o lockiag out this equipment before beginningwark. ... . . - . - =L - .

"¢ 1n the evemr that-SSGC empioyess or other unknown: persons have loc!ged/tagged out”equipment, the

contractor is; not to remove the lock/tag or-energze the equipment. Likewise, the contractors are not o LO/TO
%,ﬁ

NN .

% any-machinery withaiit approval of SSGC representative or remove LO/TO without comnunicating to alf . 3
~yaffected.associates, LI A O T TR
d.. Contréttors are required to supply their own lockout locks, tags and hasps.. ;- SRR

e.*.In the event that a contractor or subcontractor has de-energized and locked out a piece of equipment, the .

to be contacted conceming the lp;kout
7.6 Zone 'Equipmé’rjf and Too'!s .
a. Contfacforswill provide their own equipment to their employees,

b. The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this
authorization from.the Zonal Téam Leader. Authorization, when provided, will be documented by use of the
Equipment Loan and Indemnification Agreement. Use of ail shop equipment.is prohibited, - :

C. .Misuse of SSGC material, equipment or products is prohibited. - - -

"d. "The use of. SSGC powered industrial vehicles (i.e. forldifts) is strictly prohibited, In the event that SSGC

+ - foridifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractor employee or subcontractor who operates an SSGC forkiit will be
Trequested to leave the property immediately. . . . .o :

e Al contractors, contractor empioyees or subcontractors who Operate a powered industrial vehicle In Zone Area
must possess a cument operator certification.

.

3 ) S .
. | ) |




Hazard Communication

Contractors, contractor employees or subcontractors who bring hazardous chemicals on-site, must prior to
.bringing them on-site: ' - :
Provide the SSGC representative with a listing of all hazardous chemicals.

Properly label all containers, adhering to SSGC labeling requirements.

. Provide the SSGC representative with copies of all SDSs (Safety Data Sheet§ for the hazardous chemicals,

The SSGC representative will provide all contractors with a list of Hazardous chemicals that the contractor,
contractor employees, or subcontractors wil come in contact with during the work on Zone property.

At no time should hazardous materials or fuels be left unattended in open containers or unsecured areas
ovemight, during weekends, or during holiday periods. Temporary storage of such material must be reviewed
with the Company representative. ' o e

ML . et

a.
b.

c.'

exeedtion-of the- work; the-Contractor shall exercise e utmost care and shalf camy on such activities tnder the .

supervision of properiy. qualified personnel and in conformance with ail appiicable Zone Requirements and
local environmental and safety reguiations. - S ,

* The contractor shall be responsible for all necessary P_ersonél Protecﬁvé Equipment (PPE), training, and
informing their employees of all hazardous substances in use at the job site and of the appropriate safety. -

>

Whean the ‘use or siorage of explosives or other hazardous materials or e'quipmemj‘sl,lecessaty;fopﬂqe__—‘

.procedures and policies.

7.8 “Emergency Procedures | R Lo
In the event of  fire, medicai or other emergency, Gontractors are reqi.‘xir'ed-th_o'fnd\ﬁfy Zohé security-or he' SSGC
* . Yepresentative: immediately. Tell the Security .personnel- the location. of. the ‘fire_ and any ‘otherpertinert -
information. In-the .event that Zone' security or SSGC representative cannot be reached, evacuaté the area

and call area/city emergency department as'soon as possible, - -~ -

" - All contracters, contractor employees.and subcontractors are required:to follow the predetermined .exit routes
- and emergency:evacuation procedures posted atthe faciity.- ~ . .- ¢ A
.Aqll,};ontactg,rs,‘gpgg'actolg;gm“plqyee‘s; and-subcontractors are-required to-exit the %fﬁ?ja‘z‘?éfbbﬁcﬁng in the |

- e¥ent ‘of emergency ‘alarm ‘activation orif instructed to by.‘an SSGC Teprésentative. In. the ‘event of an
'eﬁgqgﬁon, contractors are required to go-directly to the employee staging area located at guard shack. -

 Gasoline and Propane P‘éwetfed Equipment ', . SR _
Contractors are required to-inform the SSGG representative of any propane or gasoine powered equipment -
_thatis to be used indoors. ‘

SSGC Management discourages the use of intemal combustion engines irjdporjs;, and will only permit it when
no reasonabie altemative means are available to complete the job. y .

740 Temporary Electrical Connections - YRy
- Altwiring & electrical installations are expected to follow National Electric Code practices.

All temporary electrical hook-ups for equipment must be approved by the SSGC representative, prior to
instaliation. All temporary installations must be removed as soon as the task requiring them is complete.

Blectrical outlets for portable power tools not a part of permanent wiring of the buiding should hav_‘e'

- ground-fault circuit interrupters (GFCY).

;4% Integrated Management Systemi—
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7.11 Cutting, Welding and Other Hot Work

a.
b.
C.

d.

All Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Cther Hot
Work procedure.

the SSGC representative wil issue the Cutting-Welding-Hot Wark Permit after confimming that the

nécessary precautions have been taken, , .

The permit is valid for ONE SHIFT ONLY. When the work overiaps with the next shit the SSGC

representative will issue a new permit. :

The contractor employvee designated as the “fire watch” shall sign the pemnit after the final check has been
" made and retum the signed permit to the SSGC representative. ~

7.12 Ladders and Scaffolding.

a.

8.

All ladders belonging to the contractor must be labeled with the contractor's SSGC and possess safety fest
and meet SSGC Work at Height Requirements.

All ladders used on Zone property must be properly secured.
All scaffolding must be equipped with railings and toe boards,
All *swinging” type scaffolds.must be inspected by the contractor and repaired if necessary before use,

CONTR.%;CTOR ENVIRONMENTAL RULES S

.SSGC requires that centractors comply with al applicable environmental rules & regulatons,

8.1 Non-Hazardous .Waste "

a

C.
d.

e.

S A

laws and reguiations.

Reference to SSGC. The SSGC Company or any of its trademarks shall not be uséd in an§ documentation
associated with the disposal.of such-waste and debris. -

Contractors shail coordinate with the Zone, whenever practical, to segregate debris or waste which may be

- recycled or re-used in 2 safe and environmentaily responsibie manner,

Worksites may be periodically inspected by the SSGC representative to ensuré that the contractor is futﬁﬂing.

properly disposed. -

» For those contractofé working outside, it is iﬂeg'al to dispose of any liquid, including water, onto the

ground/outside drain for any reason. All water, provided it was not centaminated, shall be disposed of at a
drain inside of the facility. - - ’ : : ' o - :

8.2 Hazardous Materiails

a.

Coritractors, contractor employees or subcontractors who bring hazardous chemicais or-site, must prior
to bringing them on-site: ‘ ,

I Provide the SSGC representative with a listing of all hazardous chemnicals.

il. Provige the SS&C representative with copies of all MSDSs for the hazarcous chemicals,

iii. Property iabef afl containers, achering to SRGC iabeling requiremens.

HandBook | Fekbruary 2022
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- IMS PROCEDURES

b. No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers
include: process sewers, sanitary sewers.and stormwater sewers, Contractors shall use drain covers,
dikes or other appropriate means to prevent a potential release into a drain. In the event that material enters
an SSGC sewer, the contractor shall nofify the SSGC representative immediately. -
¢.  Contractor is solely responsible for any and all hazardous wastes generated by contractor's activities on the
property. All hazardous materialiwaste generated by contractors must be disposed of in an approved

8.3 Spill Response Procedures

a. Each contractor is required to have a.written emergency response plan to handle spilis and releases which

_ may occur during fransport, delivery, or use of hazardous materials at the SSGC work site. The contractor
a2 must provide a copy of its émergency response plan to the SSGC representative prior to beginningwork. *

k Each contractor must provide and be equipped with appropriate spill response equipment. All contractors

o
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ponsible for appropriate clean-up of spills caused by their activities. Such clean-up
will include removal or remediation of any materials impacted by such spill, such as; building materiafs, soil,
groundwater or surface waters, efc. g ‘ ~
e. Inthe eventthata spill or release of contractor's material occurs on SSGC's property and the contractor does .
- ot respond to the release to the satisfaction of SSGC, SSGC shall have the right to take any. reasonably

0.
7
g

]
g
g
g
3

all costs incurred by SSGC o respond to such spill or release.

| . necessary steps fo respondto or remediate such spill orrelease. The Contractor shall reimburse SSGC for
f.  Spills’ and releases of hazardous materials must be reported immediately by the contractor to the SSGC
: representative, ‘
9. Any spill or release that exceeds an applicable reportable quantity must be reportad by the contractor to the
appropriate govemmental agencies according to applicable laws and regulations. Prior to notifying the
responsible outside partes (., govemmental agencies), contractor shall first inform SSGC of its intent 1o
report such spifl or release. ‘ ‘ ' :
h.  Contractor is also bound to follow SSGC's ‘Spill Response Procedure’.

8.4 Special Circumstances

i

Integrated Man’agjment System
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3. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's flles. = .

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divulge to
any other person or entity all proprietary information observed or disciosed by SSGC personnel. This includes
information that refates to SSGC's past, present, or future research, development and business activities or any
cfient or customer to whom SSGC provides services and/or ‘materials. We will not remove any document,
material, or equipment, nor photograph or record any data without specific written permission from a duly
authorized representative of SSGC. ~ - '

X

Lt S S S

This agreement of cbnﬁdenﬁality will terminate only when and as SSGC proprietary information becomes public '

knowledge.

We have read and imderstood the visitor agreemeht and will abide by the document while visiting the SSGC 4

facility as required. A . . |
10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS *

The unhdersigned hereby acknowledges that we have received a ¢opy of the SSGC Contractor Work Rules. We -

have fead and will be able to abide by the items listed in the SSGC Contractor Work Rules. We understand and

. agresthat any persons and/or contractors whe violate these rules will not be permitted to work for SSGC. Wealso ™~ :
understand that we are’ responsible for ensuring.that all empioyees working directty for us, as well as any -
+ confractor and/or subcontractors that we hire, comply with these rules. T . SR

Co'mp,lignce,’wiﬂ'l the SSGC Contradtbr‘Wd& Rules.does niot in any way refieve any contractor or person from
complying with any applicable Federal; Provincial or local safety, environmental and other regufations whichmay - * -
- apply.-The work rules are only a compendium of certain legal requirements and Zone policies. They are notan ~ -

exclusive discussion of any and all legal requirements appiicable to contractors and/or suppliers.” 7 "

The undersigned re;ireéents and warrants that we shalt comply with ail appiicablé Federal, State and Local laws, .
regulations and rules while. we are engaged to work or perform services for SSGC, including but not limited to any

and all OSHA, Federal, EPA, Sindh, and other health, safety, and environmental requirements. In addition, in
consideration-of SSGC hiring us, we hereby agree to indemnify and hold hamiess SSGC against any and-all

. liability, including defense cost and attomeys' fees, arising from or relating to breach of the above warranty andlor’. -
. any violation of applicable laws, reguiations and/or rules. -. - BEE © Lo, e

. =

Integrated Management System -




- “E T

Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Manager File
Zone HSE Manager
Contractor

11. DOCUMENTED INFORMATION

. Record No. Record SSGC. | Maintained by . Retention
: Period
E Y
SSGC-IMS/GSC-F-01 | HSE&QA Awareness Form HSE&QA~ 3 Years -
s Department

v
> > Q'—-

. :S‘lavﬁi.

HandBook | February 2022

-




4 . IMS Form

W

SSGC
HSE&QA K UG - [J e +
Department

SSGC-IMS/GSC-F-01

Revision 01

Issue Date: Aug, 2021

QOrganization

Contact name

Naite

.
s e

Contact number

]

P NN T T e T T

TR YT TV AT

Type of Contractor

01 Mechanical Work, [l Electrical Work O Civil Work 00 Waste Disposal [J Canteen O Transport O Manpower
Contractor O Pipeline Construction 8 Third party inspection I Goods Supplier OJ Other:

Area of Working:

Contract Coordinator:

" & HSE&QA Awareness , ' R

ae

" Description

" “"Remarks

44S0 & OHSAS Standards

| HSE&QA Policy

4 PPE Policy

Risk Assessment and Management Procedure

-1 Incident and Accident Manag.ement Procedure

Emergéncy Response Procedure

Technical Specifications/Performance and Testing
Criteria . .

.Remarks:

Supplier/Contractor Representative

HSE&QA Representative

| have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company -premises or outside company premises.
1 shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing.

| have met the Supplier's/contractor’s representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresitechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date
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SOETE PENALIZATION MECHANISM ~ Revision 01
FISE&QA

;’ Pepartment :{O’f \QQYV;CL Ganl@t& Or\b—\
W Y

1. Penalization

Issue Date: Sep, 20"

»3GC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tencly
Documents in detail). Penalization will vary according to severity of nonconformance an
mode of penalization is provided in respective Terms of References. SSGC managemenl

clecides the mode and degree of penalization..

1.1 Penalization mechanism

Following flow chart depicts the mechanism/ hierarchy, which will be followed for

penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.
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' 0 SSGC-HSEQP- F~ e
.. § I
TS PENALIZATION FORM Revision 0l ;
I I\JE&QA 3 s ;
{ - - . ‘Y t
| Department —&7’( Q)’wce, C@Y\tchftB O’\U’i . lssue Date: Sep, 20" :
a7 { i
. Project Date
Section Contractor
User Dept. Focal Person

Nature of Non-Compliance (As per Annexure J-1)

Mode of Penalization

h

4 __ ‘ Initiator
Name _ Signature

i Recommended by HSEQA
i - Name Signature

Recommended by User Departmentai/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor o
Naole: Adequate evidences MUST be furnished along with form by initiator 1 T

/\ o ﬁw‘){\ "3\\ é?:




T . | SSGC-HSEQe.s
¥ | PENALIZATION MECHANISM —
I8 / SN Setvice Epyg B ' Revision 11|
’v’: Oy ' i -
i D};Se?r(t&rr?g)t ANNEXURE J.1 f Issue Date: Sep.
S. No.'j Nature of Non- Compliance I Mode of Penalization
—_—
HSE
, I Time «eemeec e Verbal Wamir-x;:: oo
site in charge
' 2" Time <eemeeee. Written warnin,. .
: PPE related Explanation Letter '
3" Time «oeeeeee. Removal of work
from dutjes
I Time weeeeee Stop work
\ . 2" Time wver-e-. Stop work along witl,
2 Unsafe Act / Unsafe Condx.non written warning lette, |
: 3™ Time ---..... Removal from dutic-.
*| Not reporting an major incidents withip the . . . ]
3 time ﬂgme sﬁeciéed iJn Tender documents / Financia] Penalization UP o Rs. 200 o
: HSE&OA Plag for each accident
No proper tag out/ lockout/ barrication / st - —_~
| signage boards and systematic PPE non- ;.;dt:;:lni :::_gimmg Le{t,t&'/ "
4 compliance as advised by SSGC 3" Time .. Ppage of Wo,
representative(s) at Site or mentioned in SSGC

| SOPs, work instructions or ToRs.

- ——

Financia| Penalizatio, i

Quality

————

3% (Max.Rs, 200,000 can be penalized,
— "

e,
E
(]

Deviation in actua manpower provided vs the

as listed in 1oy

5. 3:::5 ;:;;z (Organogram) subm:tted 'n tender | Cost of unavailable staff,
or other related documents
T Non-Compliance relateg to Quality Parameters ng e .
6 outlined in ToR, BOQ, applicable internationa] gﬁito ¥ gfdthe Avoiee amount of (h
_ Standards & Codes and SSGC*s SOPq. 8 perio
Reporting

Non Submission of time bound reports (as

mentioned in Tender documents / Construction
Plan

—
Financial Penalization up tg 295

0% of the
Invoice amount of the billing perin

Unavailability of documents such as drawings,
SOP manuals, inspection reports and other
Technical data at site office.

Explanation letter ‘

Providing wrong / insufficient information jg
invoicing pertaining to equipment and

i manpower,
\’_‘\
]

co 10 ,l lYalse reporting, misieading information I

A———ee .

Financial penalization
Up to 2% of the invoice
billing period

amount of e
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9. ALIZATION MECHANISM it
.. i;i_( 2 A 3 T L GYRL‘A . RGVISIOH 0_1
' Deparment ANNEXURE J-1 Issue Date: Sep, 20

'
1
H

 Tithics & Conduct

t

Non-cooperation with SSGC team by any staff |

of Contractor. Non-cooperation includes non-
sharing of construction site data, supporting
documents, future work execution strategies

| etc. compliance of Company protocols or

instructions related to works given by SSGC’s

BB an sl o
representative(s).

Removal from duties in case the requesl 1
made against this non-Compliance

. Note: Approval will be taken from contra

owner i.e. User Departmental Head.

~

Repeared]y 103) absence/Unavailability of site
Coutractors staff during surprise visits of

| SSGC teams

Financial penalization (One day salary
deduction of entire site staff of audited ;e

Mote:

Penalization amount will not exceed the 5% of the total contract value.
If Three (03) non-compliance ( on any one issue or combination of issues) are issued to

- any contractor, Management will decide to impose

of Performance Bank Guarantee / retention money)
blacklist (Blacklisting will be up to one (01) year.

additional penalization ( e.g. forfeiting
, termination of contract or tem porary

ToR under special requirement section.

Tender/ Project specific requirements and penalization are outlined in sender doctuimenis




Ll T

Iy~ -

Dear Sir,.

1)

ef No . o | Dated-: ~

-

M/s
SNTN
Address

'’
¢

NOTICE UNDER RULE 3(1) OF THE SINDH SALES TAX SPECIAL
PROCEDURE (WITHHOLDING) RULES, 2011..

Kindly note that we are a withholding agent under the Sindh Sales
Tax Special Procedure (Withholding) Rules, 2011, and that we shall withhold and
deduct the prescribed amounts of Sindh sales tax against your tax invoices in
relation g ,t'ge_servjces provided ar rendered by you to us. We hold NTN/FTN
T_EWe undertake to c'i'eposi't the withheld/deducted amounts of .Si,ndh _
sales tax in _jihe Sindh Government's head of account * B-02384" against a SRB-
prescribed PSID/Challan (SST-04 or ,SSM—O4) in the manner prescribed under
the aforesaid Sindh Sales Tax Special Procedure (Withholding) Rules, 2011, and
we shall pravide you a certificate of déductidn«cum-de‘posit in terms of:rule 3(9)

X

*thereof.

Signature .

Name

CNIC

Designation

procurement || Date

¥ Dept,

Official saal




SECTION - X

LIST OF DRAWINGS / SKETCHES
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