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Sui Southern Gas
ssgc| Company Limited

Ref. No. SSGC/SC/ 13614
Date: January-01, 2025

DITCHING/BACKFILLING & AFFILATION WORKS:

SOG TO SANGAM-VIEW PH.-5, HOUS. SCH. RS¥380 (PART) 387, DEH GIDDU BANDER UNIT-NO.03; TALUKA v -
LATIFABAD, HYDRABAD.
Supplier must be active in FBR Active Taxpayer List (ATL

Under Single Stage Two Envelope Bidding Procedure
‘Tender Enquiry No. SSGC/SC/NR/ 13614

% SECTION - |
(0,

) Invitation to Bid

imited (SSGC) intends to carry out the work related to Ditching /
Backfilling Works Along@it®) Allied Activities /Excavation of Trenching. for Laying of 63mm,,
125mm P.E Gas Pipeline Y ding & Soft Cushing. of H._Soil for SOG to Sangam View Ph.-
5. Hous. Sch. Rs#380 (Pard@ 384 Deh Giddu Bander Unit No.03, Taluka |, Latifabad,

Sui Southern Gas Corgfg

sealed envelopes “Under Single Stage Two E e Bidding Procedure” i.e. Sealed Technical
offer & Sealed Financial offers shall be submitted”1 ate envelopes. Technical offers will be
opened and evaluated first. Financial offers of only igally compliant bidders will be opened
on later intimated date in presence of bidder’s represent ;

The Company invites you to submit Techn: M;posal and Financial Proposal in two separate

Sixteen Thousand Rupees

The priced bids shall be submitted aloﬁng wrth FIXED Bid Bond
Only) in the form of Pay order / Demand Draft in favor of Sui South
_shall be entertained without bid bond / earnest money.

Rk U L I—) _— P,

The Company reserves the rlght to add delete from or amend any part ofd\ nder documents
during the bidding period and bidders shall be informed accordingly. &

Bids not conforming to the terms and conditions or a part thereof; stipulaled in these tender
documents may be rejected.

The Tender documents comprise the following:

Section — | Invitation to Bid
Section - 11 Instructions to Bidders (A&B)
Section - 111 Special Conditions of Contact/Technical Evaluation of Bid/with Forms
Section — 1V Special Conditions of Tender Document
Section -V General Terms & Conditions
{(}@k GA\:;R\%
,';\:. > s
{ {'_‘?‘ o )
%%\ ;3 ‘\3‘\2“
N

Company Limited.-No bid-

~

P



Section —- VI Tender Form

Section - VII Bill of Quantity (BOQ)

Section — VIII Bid Bond Format/Performance Bond /Format of Declaration/Contract
Form/Form X/Annexure I/ Form of Bid Securing Declaration

Section - IX/X Blacklisting Mechanism/HSE Manual/SSTW-05/Drawings

Application for technical and financial proposals will be received at:

Procurement Department, -

Sui Southern Gas Company Limited,

Tender Room (Ground Floor of CRD Building)
SSGC House, Sir Shah Suleman Road,
Block-14, Gulshan-e-Iqbal,

Karachi.

Tel # 9902 , 99021279,

On or before
above address, in e

S at 1100 hrs. The bids will be publicly opened at 1130 hours on same day at the

nce of bidders and / or their authorized agents who may wish to attend. All bids
are to be delivered wre closing time after which all bids submitted after the time prescribed shall
not be entertained and med without being opened. In case bid is sent through courier, the same

shall be delivered at least ha @ ur before scheduled opening time.
Tenders shall be enclosed in pl&led envelope marked as:

. %

A\V.

- AN O.. .
For General Maélager (Procurement) J\ ’

Note: Tender document is also available online on SSGC website for viewenly. Bidder
is eligible to participate in bidding process only after purchasing the tender documents
from Tender Room SSGC Head Office as per the procedure mentioned in the Press
Publication / SSGC website. It is mandatory for bidders to attach original Token Slip in
front of the Sealed Envelope (issued at the time of Purchasing) as an evidence that
supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those
bidders who have purchased Tender documents.

,;,,-"»w e
SERGA T,
PRI T,
\?:/ L N

IR
i ‘,,\r\‘\_'. \ )
Foot e (" Ll
- Qi‘)‘ ).,.ll‘
\(,2 ,,‘-' g Jiold
TN N
AN 2 V7
., » 'y
N et
s e



"orECHNICAL




SECTION - 11

INSTRUCTIONS TO BIDDERS




' 2 Senled Bids. shall bs wcewed at Compnny s Head O["ﬁ'ce .ST-4/B. Block - Ldi ,Su' Shah.Suf’amq_n Road, -

8. The Company shall not rclmburse any cxpenses incH

R 14. Euch and every page of the bid documems being submlttcd by the. bldders shall be sma

" 17. Conditional Bid will not be accepted and liable to be rejected;.

SECTION-II ; ‘

L instructions b BxdderJ(P‘\\ T =
All rutcs quoted in Ihe pzescnbed SOR/ BOQ shall be firm, irrevacable and not subject to change ar escalanorl . L ;
Qy any account what 50 ever. No modlhcatmu, nltcmtlon or deletlon in the bld. wxll be accep;ed nﬁer the bld.
i opemngtlmc Lo TR R - .

Gulshnn-e-lqbal Karachi, up te specified time & date and will be opened publicly at Specxﬁed’}'lme & dafe, in" """
thie presence o Bidders or their nuthonzed mpresenlmve who choose to attend. [ case e buj‘ opem;xg date
falls on'a hol d'd:algg it will

: o AT

Ali pngmal bld .,ocuments accc)mpnmecl wuh the bxd bond shal( be submxtted by the nvelopo

jdds:
pro’\ndeéf wlth fender docunients: The sealed Bids must be submitted at the addfess stated aﬁgVe bi petsoni:ar byz

any other: medns but it shall be-ths Bidder's” responmblhty to ensure thatBidd’ s0. “submitted rd

b ibove addres¢’ hefors the specxﬁca Bid opemng dat& and time. The C&mﬁany shall’not be held

4" ‘ay for !ate rccelpt of Blds or ;heu: ndnﬁdﬁntmhty Bxds recewed a&er id ¢l .
, i £

 Chsé g Y etw ;nyélop Blddmg system (lf mcnhoned x;y. ;\:ss advertis
sealed tecﬁmcal offa; St ,ed hnd shall ba submmed in’, separatb-’_‘

elops (bid, bord y ¥
 “Financinf", bid: unles@arMgmi specified separately. in tendsr tennx')y *Technical dnd. “Financiab% 1"t be
mentioned on the top of th @

Téchnical offers will b opened md 9valuated 'ﬁm. Fma,gpwl oﬁ'ez of on!y :;
technically complaint biddeM &

opcm:d af a later intimated: &ate in prcsénc? af-bxdd'er's tepresentanvc.
Fmancml offers of techmcally mt Bld.ders wxll be. returned. uti-opened along thh tﬁoj; b:d. bdncf.

RN ) ORI

Q|

‘5. " The Bid should be signed by a per ’ the authonty for ﬂ'us purpose. ln ¢as¢ oPa bld Submxtted By a. .l
corporate entity, the same shall bear it Sggfagioe duly sxgncd by its sccrel;arx Ly
6. DBids shall be submltted stnctly m m:cor t@ j

apecuﬁcanons. S 6 )
7. Bid shall remain valid fnr acceptanco I"or F peno _

9. The Bid andall subsequent corrcspondcnce shall be in.
10. Payment for the Contracted Work / Servxces will be mad&y
- Bidder shall therefore, be in Pakistani Rupces i .

(1. In case of any queries / clarification with regard to this Tender the' ',

Department upto 5 days before the bid ogening dats, thereafter the redg

. The Company reserves the right ta reject any or all Bids without assj

process. Company also reserves the nghfto accept thé whole or a part of n

the lowest or any particular Bid. ; - o ‘

{3. In case of any conflict between the Spetial Terms & Condmohs and elsewherc ¢
Special Term & Conditions, will supertede & prevail, | . Q XN "

d stamped faﬂmg =
which the bid may be liable for rejection.” : o .

15. All documentary evidence requited for evaluation oF bid should be subnmted nlong thh the b1d m absence ot"-. .
any documentary evidence no marks will be awarded in accordance to the evaluation cntel ia,: "

16. In order to maintain cordial business relation dnd as per ethical busmess approach pleasd provxde thu
justification in case of your non participation on our Fax # 9923 1583 & E’.mml mm:g@sigc_mm,pb O

RN [. . . ; R ‘ RIS

[8. The quéted-unit price and correspondmg fotal amount shall be mclusxve of all dut;es and T’\\es zmd excludmg
provincial Sales Tax as per provinciat faws. =+ * . el 3 .

19, Sealed bids shall be mmled{submltted/dropped n ‘tender box placed at [‘énder Room CRD Bmldm SSGC R
Head Office. Bids are to be delivered on or before ‘*105'““ time 'il‘m whlch bid w1ll not be entertame : -
‘bid is sent through courier, the same shall be delivered at least half’

20. Price given in the Bid Form/BOQ is firm which shall (ake into
any. Discount / escalation given sepmtel),

¥

account all relevant ﬁctors mcludl
al the tine ol bid opening will not be constdel #d

M. "The bidders are required to 1ill form ““’F\V -05 (it dLLmCdlC(lUllLd) and submit with the bid.




SECTION-I

INSTRUCTIONS TO BIDDERS C®

1. Escalation

. It may be clearly understood that this tender does not contain a price variation clause

- - - and, therefore, all unit prices quoted shall be firm and irrevocable and shall not be
subject to escalation on any account, whatsoever.

2. Bid Instructions
‘ The bid shall be prepared in accordance with the following instructions:

¢Exammatlon -
ders shall visit/inspect the Work Sites and shall fully acquaint themselves with
ture and requirements of Work, form and nature of sites, access to sites,
: a@ility of materials, weather, law and order and local conditions etc. before
. submi their bids. Submission of the bid shall be prima facie evidence that
the Bld ave fulfilled this requirement.

22 Clarlficatlo?
Each Bidder s a%&emed to have satisfied himself before submitting as to the
correctness and {\ of its tender/offer and the rates quoted, which rates
shall, cover all its @B)ffa¥%ons under the Contract and all matters and things
necessary for proper c and maintenance of the Work. The Bidder may
submit questions/queries ipg these documents to the Company in writing
within a period extending up en) days after issuance of the tender enquiry.

Replies shall be issued to all Bi riting and will be on record as addenda
«@y will not be responsible for verbal

to the ensuing Contract. The
clarifications. The bid submission however not be extended on this

account.

.23 Vahdlt\y & 4
- Bids shall rematn valid for acceptance for a perio e‘Hﬂndfed & Twenty

. 203 FRS from the date of bid opening.-If the last Isona holxday, the .
Coeo- e - validity will-be extended to-the first Company working after:=« v we e e

2.4 Cost of Preparation of Bid
Bidders will not be reimbursed for costs of any kind, whatsoever, incurred by
them in connection with the preparation and the submission of their bids.

Endr. Imtiaz Ahmiedl Ladhdbof Quantities and Rates
llc D-Chief EngineeFhe quantities specified in the Bill of Quantities (BOQ) are estimated and are

Const:/Reinf: Deptt: (Interior $imémded to serve only as a guide to the Bidders. Payments shall be made on the
SGCL. R.0 Hyd.(Ex: # 94Blisis of actual work quantum as measured. No claims shall be entertained on
account of increase or decrease in the scope of work. The Bidders shall ensure
that their bids are not front-end loaded, which may lead to rejection of their bids.

Sadam Wre
|  Engineer (Ex:#10637)2.6  Sub-ContractingThe Bidder shall include a list of works which he intends to sub-
- Reinfo & Constrction Depurtmentfet to sub-contractors. Sub-contracfoes~ pmposed by the Bidder are subject to
|

SSGC RO Hydcrabud Company's approval. LN




¥ 2.7 Bid Docuniefity
Bidders shall note that the tender documents including plans. drawing and
specifications, furnished for tendering purposes are not to be used for uny
purpose other than tendering on this specific job and shall not be reproduced
. withaut the written permission of the Company. All such documents issued for
. 'ccn.denng shall be refurned with the bid duly stamped.

‘2.8 Orgamzaﬁon Chart
after jssuance of LTP/during evaluation (if required). The chart shall clearly
show permanent meémbers of the Bidders supervisory staff that the Bidder
. proposes to deploy on the work sites for the performance of the W ork.
2.9. List of Equipment
The Bidder shall submit after issuance of LTP during evaluation (if required). a
omplete hst of equipment proposed to be used in carrying out the Waork
udxng make and type of all such equipment.
\Schedule .. . . ..
. o dde: shall submit. aﬁer issuance of LTP during evaluation (if required). o
' " detaile N ork program in the form of a bar chart showing planned schedule of
various ies required to complete the entire work (as per Scope of Work)
thSgailyNted completxon period by deploying adequate manposer.
e 2.1 Addltlons, ] ons and Amendments The Company reserves the right to add.
..+ . . tqdelete froman mend the work defined in Scope of Work/BOQ as deemed

necessary before /‘ the execution of the contract. All such additions
deIetlons and amexgl @ shall only be authorized in writing by the Company's

representatwe

v L
| ; Ty “, , /
21,2 SlgmnccAutln)rftS;l
o Bldders shaﬂ return all tende ents (including drawings) duly signed
on all pages by- an_authorized sentative of the Bidder and shall also
carry official stamp.of the Bidder's fig

S s g "L' : o t?i:" :
C e 0213 0F ressy oo
.. Q - The Bld en shal gﬁ/ ”low office tele_p_hone t

-t =4 "!Yu

cgmpfetg Postal addréss

»

"“.@"'

JIFRT 8 SWTITY 1BV P L oS A B4, 2D TS IFacRr wva

| ' 5ucce,§§ful BldderL G e

.

'lLeIephone Nos 1" g

oot

wlh ,w.-mon'

o "". 3
i i xr \\hrmaiﬂv‘\%’" oo
VY btch. RaOEMye e
TS ) -.: _’x\\yx‘gnz’?‘,\ < n,‘:(;,f”"'“"\-;{{‘f"‘i",‘
f. imtiaz Bhmed Lashar' AR ANE ':“""g‘.f"'";'?(;'}".:ms?%m.rm‘r?‘."‘; , .
lle D-Chief Engineer” .. - i ; SR pmt Sl Sadam Hussain Fbre
Cansti/Raind: Deptt: InteriarSinamy .+ 7. g Engineer (Ex: #10637)
M Y 4
%

FRGCL AQHYdEn #ME: el H L neinfo & Construction Depuranis!
- RS SSGC RO Hyderabud

LY

e -Orgamzatlon chart proposed for the conduct of the Work shall be submipted

‘ “fax numbers including
a't.c\yhlch correspondeme e sent and all notices
n

. .., may b legallx §er§§?%i }hir‘ r&nectlon with his bid and/d &&contract with the



¥ _ 2.14 Disqualifieation/Rejection of Bids
‘. Failure to comply with any Instruction in the tender documents would render the
' bid liable to disqualification and rejection.

2.15 “If the bid of the successful bidder is seriously unbalanced in relation to SSGC
estimate of the cost of work to be performed under the contract, the SSGC may
requife the bidder to produce detail price analyses for any or all items of the Bill
of Quantities of demonstrate the internal consistency of those prices with the

.. : construction method and schedule proposed. After evaluation of price analyses.
the SSGC may require that the amount of Performance Bond set forth in the
tender document be increased at the expense of successful bidder to a level
sufficient to protect the SSGC against any and all Financial Loss in the event of
default of the successful bidder under the contract™.

f e 2y e "

io Ayt o

| i
. ' | PN MormalMEC Hyd: ‘
, . " ’-‘sgb o RO My s o
6" o W I/.c D-Chief Enginee’ ' Enginea(ﬁn.#10637)
B N ~N Const:/Reinf: Deptt: {Interior Sindt Reinfo & Construction Depattn
v & ' SSGCL. RO Hyd.(Ex: #9450) $SGCRO Hyderabud




SECTIONTIL
SPECIAL CONDITIONS OF CONTRACT

Representative of the Company
Representative of the Company for the purpose of this Contract would be:

Abdul Waheed Jumani ASGM (SBU-US)

Signing of Agreement _

Formal signing of agreement shall be completed as soon as possible. However the
Contractor shall mobilize/commence work after issuance of Letter to Proceed. Formal
agreement would be made on stamp paper of value at the rate of Rs. 0.35 per hundred
rupees of the value of contract. The stamp duty would be borne by the Contractor.

%t hly Deduction ‘ .
deduction of Rs. 15,000 shall be made in case Contractor fails to deploy

agr ified full time supervisory staff at site.

Rate Analw '
SSGC may asate analysis / of quoted offers, if indeed.

Completion Period

The entire work shall leted within G¥Months from the issuance of Letter to
proceed, which in case xigencies could be issued prior to signing of formal
agreement.

Liquidated Damages c

The rate of liquidated damages sha %percent of the final contract value for
each day of delay and limited to a maxi ten (10%) percent of the final contract
value. :

‘Earnest Money

~

Fixed amount as per company policy. %

Maintenance Period.
The maintenance period will be Six (06) months after th nce of Substantial

Completion Certificate by the Company.

Retention Money &

The retention money shall be equal to Five (5%) percent of the certified value of work
which would be released after the maintenance period and rectification of punch list
defects, to the satisfaction of the Company.

Mode of Payment

Payment against running bills shall be made to the Contractor by the Company as per
actual executed quantities and in accordance with the conditions stated in the General
Conditions of Contract and Bill of Quantities. For the contracts valued more than one
(01) Million contractor’s every running bill invoice shall be verified by the company
engineer for release of Sixty (60%) percent adhoc payment within (07) working days
on submission of the invoice on company’s prescribed format. The balance amount of
the bill will be settled within 30 working days from the submission of the invoices by

the contractor. ' f{ LT, %
Ly o , VN . .
Hpscin oBinel Lo B hmed Lashar’
- ﬂ,ug@gm C/-,w:',.f.,g” ;‘= Ve . , \ N LA ief Engh\eef
ngineer {Ex: # 10637) RN NG {: Deptt: {interier Sindh.

Ruingo & Construction Departmezn [ - " SSGCL. RO Hyd {Ex: # 94501

~

SSGC RO Hyderabed e



12,

NOTE:

’D:amage to Propeﬁty and Péi‘sons

The Contractor *shall, except if and so far as the Contract provides otherwise.
indemnify and keep indemnified the Company against all losses and claims for i injuries
or damage to.any persons or property whatsoever arise out of or in connection with or
in' consequénce of the construction and maintenance of the works and against al.
claims demands, proceedings, damages. costs. charges and expenses whatsoever in
respect of or in relation hereto.

If LTP is not issued within 12.months after issuance of LOL, both pdltu.b are at Ilbul\
tp Termmate / Revoke the LOI and contract. )

1

o In case of any conflict between Speciul Conditions & Generu!
Conditions of the contract, the Special Conditions will govern.

s aﬂMFC‘ Hy:

o e :-.n '~ i\
Lo %pt R0 HYE > ,
. & P P S A : Sedam Fussain Fbre
‘ ‘ 6 I .. . , E:ﬁgi' . imtiaz meq Lashar Engineer (Ex: # 10637)
C ' i gineer Reinfo & Construction Departinent

& Ve Dl-%hutef e
AL e F .Gansti/Relnt; Qeptt: {interior Sin -
| QSGCL- RO Hyc{Ex: #9450] SSGC RO Hyderabad
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Distribution Division

. Ditching & Backfilling and alfied activity gas network. @
$8GC

Evaluation of Potential Biddars

The purpose of this activity is to evaluate the prospective bidders against pre-determined criteria for
Ditching and Backfilling &other Distribution pipeline construction allied activities. The process is
based on Single Stage Two Envelope Basls in accordance to PPRA Rules 36 (B). Only those bidders
will be considered eligible for opening of their financial bids (second envelope) who have acquired
 the threshold marks during the technical evaluation process of first envelope. ST

The contractor shall be paid based on completion of pre-defined BOQ line items. The contractor is
required to quote for all the Construction activities as per BOQ line items, separately. In case of any
BOQ item is not quoted by the bidder, the bid shall not be considered and would be rejected
accordingly. Moreaver, the contract will be awarded on complete package basis for all BOQ line
l items. For remayfll of doubt, the bid value of all BOQ line items will be added and lowest sum so

: g2 factor for awarding the contract to the lowest complaint lowest hidder. SSGC
: @ ﬂeasured quantity of each line item of work actually carried out under

the contract {milestd ), no advance payments or mobilization advance shall be entertained.
Payment shall be at the %e work set out in the agreed Rates of BOQ.

e
1. Mandatory Requirem
1.1 ‘ PEC Registration C-6 or Above

The bidder shall have valid registration with @r C-6 or above having specialization of CE-08
category (copy to be attached with the bid).

12, Bid Security /

The bidder is required to furnish Bid Security as stated in ge s and conditions, :

1.3. Provincial & Professional Tax Certificate A

The bidder Has to submit valid copies of Active Status of FBR Income Tax@sianal tax and active
SRB/BST, whichever applicable with tax certificates,

L4, Bank Statement

The bidder has to submit valid capy of bank statement of last fiscal year.

2. Bid Evaluation Process

c ngr. lintiaz Ahmed Lashar ¢
2.1 Methodology/proposal of work &n%‘:‘;‘g\.t(’;hief Enginoer B
The bidder shall provide a detailed description of how they intend to execute the profé&iﬁﬁ%ﬁ%ﬁgg’? tz,ggiﬂ,;oqﬁéw
project plan/ schedule with timelines and activities, necessary resources which will be usa against
each activity and expertise to achieve the desired praject objectives as per attached form B-01.

2.2 Expertise of Contractor's Team -

The bidder shall submit complete information of the team of the tontractor to perform pipeline
construction actijvities including but not limited to Cv, qualification, experiences which shall be
minimum five (5) years or above as per attached form 8-02 to 8-06. The hired team of the contractor

for pipeline construction activities may, as a minimym, comprise of the following expertise:
P SN

F Ferem e it s e - .



P L Sal

Ditching & Backfilling and allied activity gas network. (@ Distribution Division
. SSGC

* Project Supervisor (Should be an Engineer) - Valid PEC Registration

¢ Field Construction Supervisors (Diploma holder) — Valid Diploma from Board of Technical
Education

e HSE & QA/QC Supervisor - Valid relevant certifications

¢ Ditching & Backfilling Labors in sufficient numbers for achieving the project timelines as pér .
project plan/ schedule.

There should also be sufficient ditching / excavation personal available for the required services so

that work ¢an be done in smooth and uninterrupted manner.

2.3.  Equipment Infrastructure/Office Facility

The contractor must have a designated office location equipped with necessary office equipment
like comput ternet, telephone, printing/printers etc. If bidder wins the tender, then he/she has
to develop t ary office or Camp along with all facilities at the worksite as well.

Contractor has to %he list of Construction Equipment owned by his/her company required to
execute the pipeline®consgggtion job that would be checked by SSGC along with an undertaking
(Form B-07) that the eq ill be deployed at project site within the project period. Moreover,

in case of heavy machinery ane, dumper truck, excavator etc., are required, the contractor
shall arrange/lend on its own.

2.4, Related Experience & Trac d of Contractor

The track record will be graded on basi
Backfilling & allied activities of steel & HDP @
315mm). The complete information regarding
description, duration, completion dates, timely
project value/Lol etc., copies shall be provided. Certificat
firm shall also be submitted by the contractor.

experience of similar projects on Ditching and
pipeline network (1”9 to 12"¢ & PE 20mm to
us project assignments such as Project
ed execution, resources deployed and
tisfactory completion on the name of

D

- 2,50 .Einancial Health - 0 e

The bidder shall exhibit sound financial health / credit worthines
Assets as ber criteria tabulated in Financial Requirements) and liable t
last one year of the company. The concerned team of SSGC may evaluate
assets risk of the firm to establish whether the firm will be able to execut®
financial constraints and following documents shall be provided:

Turnover & Liquidity
ibbank statement of
idity or current

&Nect without

. Banker’s Certificate (a confidential, current banker's reference/certificate in respect of
bidder’s financial soundness — to be submitted directly by the bank to SSGC in a sealed
envelope)

Il.  Copy of Firm’s annual account for the last 3 years.

. Income Tax clearance certificate for last 3 years.

IV.  Proof of valid GST registration certificate, if applicable.
V.  Proof of valid PST registration certificate, if applicable.
VI.  Proof of turnover per annum.

A“‘ ! =.~ -
s AT ’ dag GW&W&,V\D‘%JM’

53 Y' . ‘ |
) .gf Imtiaz Ahmed tashart SRR L Engineer (Bx: # 10637)
N4 llc D-Chief Engineer ’ et i’ Reinfy & Const, ;
\ Const:fReinf: Deptt: (Interior Sindh) byt g ey s Depurtc

§
SSGCL. R.O Hyd.(Ex: & 9450) SSGCRO Hyderobrt



| - Ditching & Backfilling and allied activity gas network, 6 Distribution Division

SSGC

3. Technical Evaluation of Bid

The evaluation parameters are detailed below against which the bidder shall be graded. The process

is divided into two (02) parts, first being the Qualitative and the second being the Quantitative. For

the Qualitative Part, It Is mandatory to tick ‘Yes’ In all the clauses and submit supparting documents“_ B

at the time of bid submisslon. Falling to do so will lead to the rejection of the bid:"For "tha~ o i
Quantitative Part, the bidder shall be graded against each category and has to score at least 70%

marks to be technically complaint. However, for the equipment category, the bidder must score at

least 70% marks out of allocated in that category. In case less than 70% marks are obtained in

construction equipment category the bid will be lisble for rejection even if the minimum qualifying
marks i.e. 70% are achieved.

r a. Qualitative g@)s Section

St. 8 Esgagtial / Mandatory Requirement Yes | No
1 Registration with Pa ineering Council for Category with € - 6 or abave

having specialization of C
5 Undertaking that the firm ha
" | Organization.

3. | Photocopy of Active Status of FB@ , SRB/BST whichever applicable,
oé

Si.copy of valid Professional Tax Certifi

s‘ 4, Valid copy of company’s bank statement | year ’
Note: Any “No” in this section means mandatory requ ot fulfilled and the bid is llable to be

n
i rejected without further processing. 4,

b. Quantitative Section

] Score e rtrvererm

: - .. Description & AN Max: | Allceated
; arks | Marks——
X Technical Stability A % T
Legal Status of Affiliation of firm )
Nature of Company . L. . - N ety
A Proprietor Ship A
‘ Partnership 5 < 3
( Limited Company
; Experience Related to Ditching Backfilling Job for last 3 years

Work > 5 KM and above, 5 Jobs (5 marks on each job)

2 Work>3 KM up to 5 KM, 5 jobs {3 marks on each job) 25
Work up to 3 KM, 5 jobs {2 marks on each job)

R

) .'
Fior, it Atned Lashy
3
et Cngle
S Lot Teteaer Sesde

L, . TNy e By PR
. . . 4 AL N e A

T,
-
-

T—

=
.



Ditching & Backfilling and allied activity gas network.

0

SSGC

Distribution Division

Sr. # : Description

Score

Marks Marks

Expertise of Contractor's Team

experiences of at least 3 years or above.

The hired team of the Contractor for Construction activities may comprise the following competency and
education level just as (CV & qualification along with attested certificates (where applicable) and

Project Manager x 1 (Engineer)

Field Construction Supervisor x 1 (DAE) or equivaler;t

HSE & QA/QC Supervisor x 1 (DAE) or equivalent

Heat Shrink Sleeve Applicator x 1

Road Bréaker Operator x 2 (01 Marks each)

Max: [Allocat.ed!

i
|
!

!

Compress ratorsx 1

Ditching & Labor x 20 (0.5 mark each)

4 Office Facility ;

Office Setup along wit

Computer with Printer & |

Construction Equipment Includi

elated Facility/ Availability
) Digging Tools like Spade, Shovel & &tc (10 sets) (0.25 marks for each set)

Compaction tools (01 set)

Road Breaker Equipment’s {Jack Hammer) x each)

Dewatering Pump (minimum 2 inch)

5 Air Compressor for Jackhammer use x1

Asphalt Cutter x 2 (1 mark each)
Sand Blasting Tools (Hopper Tank Set) x 1 _

Single / Double Caéin Vehicle x 2(1 marks each)

Crain Mounted Truck ‘or equivalent’ for loading / unloading of line pi
of welded segment in excavated trenches x 1

Generator 5 KVA x 1

————

« e
'

A

Safety Sign Boards and PPEs

First Aid Kits & Active Fire Extinguishers

v

3 ' e j - -;[i“\“‘;;‘\“\}'(‘:
ngr. Imtiaz Abmggthashiaf! "), o, vy

.. Ve D-Chier :uginggdé ™' ", neit

Lonst:/Reinf: Deptt: (Interior Sifidhy * '

SSGCL. R.O Hyd.(Ex: # 9450) Sl

7
o ]¢

Hom Fussain Fbre

Engineer (Ex:#1 0637)
teingo & Construction Departinent
$5GC RO Hyderabud
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. Ditching & Backfilling and allied activity gas network. \é}) Distribution Division

. SSGC
‘_ . ¢. Financial Stability
Sr. # Description Score
Max: Alloca—t“éa' ;
) Marks  [Marks
6 jAnnual Turn-Over For Last 3 Years: PKR B
30 Million and above - RS i
15 Million to 30 Million 10 ) )

5 Million to 15 Million

5 million and above
3 Million ]
1 Million to

Note:

Total Marks 100 and PasSin ria for technical qualification is 70 marks

Documentary evidence to b Pd along with forms for each activity including manpower
rifi

monthly payments / rental rec ainst hiring of machinery / tools
Inspection can be done for cross n of quoted equipment, if required by SSGC. .

4. HSE/QACompliance O/ :
e PPE’s personal protective equipment like; Har@m Hand Gloves, Safety Shoes, Ear

Plugs, Goggles etc. should be available and in use by rs at sites.

e Sign boards for-general public and-traffic. The contracto@l ceat Ieast two sign bioards ~ e amva
at both ends of work site showing, “SSGC pipe line work is in . -

e "~ CordoRied off the work site by fixing the caltion tape around rk site’ and placmg the

cones (Traf‘f’ ic Barrlers) O fomm o e -
e e First Aid Box should be available atsite. &

&

e Strict quality control on ditching depth, dewatering/cleaning, maintaining damaged utilities

and removing debris.
oy M rmm'
) ( :i\\ ;ﬁ\f (s.

e Active Fire extinguisher should be available at site with operator.
¢ Debris removal trollies for removing of debris on daily or alternate basis.
e Maintenance tools and team for damaged underground utilities.

. K ,11\1\3“ B ey Sadlam Funssain Flre
1 -hed Lasharf Engineer (Ex: # 10637)
e Ch'ef Engineet Reinfo & Construction Department

-\ ns!IRemf Deptt (lntenors 'o( ddorabad
\ indf $SGC RO Hyderabu
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. Ditching & Backfilling and allied activity gas network. (}@\} Distribution Division
T SSGC

ot 1. Form B—Ql
PROPOSED PROJECT TIMELINE ‘
(Detailed description of Project execution with schedule of activities)

Quantity | Start End Time Resources T
of Work | Date | Date | Duration

S.# Activity

Man Power | Equipment

9 . 5 ~ze v arvip it bz v
3 CIATT AT A SR D BT SERRE Y T MR ey SR XM 1 o B =¥ 2 [ Ry I~ 3.

Note: The progress shall be tracked as per proposed timeline by the contractor.

' .
o Memor
L Wt Sadam Hussain Bre
R A Engineer (Ex: 1 10637)
Ahtaai 1 achar lteinfn & Construction Deportment
g ©

‘ L einf: Deptt: (Interior Sindh)
S SSGCL. R.O Hyd (Ex: # 9450)



Ditching & Backfilling and allied activity gas network.

(@h Distribution Division
SSGC
2. Form B-02

DETAILS OF PERMENANT STAFF
(Engineers, Technical and Other supporting staff)

S. 8. Name

Designation Educational Year of

Relevant
Qualification | Experience

Experience

Note:This form provides summary of the manpower for the project. For each employee form, B-03

will be filled, attached with PEC Registration (in case of engineers)/certificate from board of technical
education (in case of DAE)/Degree from recognized universi
enclosed, otherwise no credit/points will be given.

M3
,\ ’
. R ad Xy Afentor
T N\ e
‘f.«‘? RO N DN \ Lt - & IR

{in case of MBA/Masters) shall be

proe

. l..._“.::l-‘,:'. ' - '.\’l‘i . y

f N - Imtiaz Ahmed Lashar Sevbom, Fugaaln Rbc

AP AR B !/7RD-ff3hief-E(hg‘»“ﬁeer Engineer (Ex: # 10637)

Vot ’ nsl:/Reinf: Deptt: (Interior Sindh. into & Construction Department
: SSGCL. R.O Hyd(Ex: # 34501 Reino & Construction bep

SSGC R Hydernbed



Ditching & Backfilling and allied activity gas network. @ Distribution Division
SSaGce

3. Form B-03

QUALIFICATION & EXPERTISE OF CONTRACTOR’S TEAMPROPOSED FOR THE
ASSIGNMENT

Name:

Profession/Expertise:

Qualification/ No. of Years of Experience:
PEC/DAE/Enrollment No.:

cy:

. Experience: &
10. Membership of pro @\al societies:
i

11. Academic Qualificat

12. Other trainings: ' ‘

I, the undersigned, certify that, to t my knowledge and belief, these bio-data correctly
describes myself, my qualifications and m 'i:sce

/z

: P o
o - ¢
Signature: . &

o -
. | O‘%\

1. Please fill one form for each employee as above. Additional experience information may be
attached with the form.

2. An offidavit on stamp paper of Rs. 20 stating that the copies of certificates attached of key
staff are genuine and will be responsible for any discrepancies arising later on.

3. All the above information provided shall be supported with documentary evidence; otherwise
no marks will be awarded.

LN R WN R

wih Rt
gy g S T
R ,,-g‘.“.‘\,n = ‘ e
L N ) Scntioms Fusanin e
Mg Imtiaz Ahwmed Lashari  Bnginecr (Ex: 1 10637)
oy \D-Chief Engineer Reinfo & Construction Departiment
o Const:/Reinf: Deptt: (Interior Sindh) SSGC RO Hyderabad

SSGCL. R.O Hyd.{Ex: # 94501
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. Ditching & Backfilling and allied activity gas network. Q@ Distribution Division
-, SSGC

. 4. Form B-04

INFORMATION FORM

1. Name of Contractor

e Address

* Telephone No (s)
e  Fax number

e E-mail

Attach

fegertificate of registration
3. Experience (&um f Years)

4, Experience of the firm (&pended B-3 form) during the past five (5) years.

5. Organization chart showing @ structure.

6. Additional information %

c Yours truly,
l\%uthorized Representative:
o

7
o Qp

2. Desc <@ﬁﬁrm (Ownership / Organization)

Posit

Note: All the above information provided shall be supported with documentary ev§nce; otherwise

no marks will be awarded,
QE’\ -
. \i/ (_’l“‘.)“
e M il Mot
ST

{,./ vy .)_ o w_’_(_f. .{g\.,)‘u',‘
. ,,‘,»w-\ \' igm&%m %5 g :;fgﬁ' .
s : oL Engineer (Ex: # 10637)
Imtiaz Ahmed Lashar! Reinfo & Construction Department
-Chief Engineer SSGC RO Hydernbad
. Const:/Reinf: Deptt: {Interior Sindh)
/ Ve - SSGCL. R.0 Hyd.(Ex: # 9450)
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' Ditching & Backfilling and allied activity gas network. e'\} Distribution Division

A
iy
SSGCE

/.

5. Form B-05

ASSIGNMENT COMPLETED BY THE FIRM IN THE LAST FIVE .YEARS
' [Along with Documentary Evidence & Details]

[NAME OF THE FIRM] Lo o

Name of Assignment

Nam Client

Addr jent :

Start Da : Month/Year
Completion @ : Month/Year
Completion Dur: : Month/Year

No. of staff / profes eployed
Approx. Value of Servi ignments

PN kWD

Note: C/
i) One form for each assignment. %
rt 2

Description of project ’
10. Description of Services provi X\f firm

ii) All the above information provided shall be s eduwith documentary evidence;
otherwise no marks will be awarded.

ir("(‘
NP vt
: AN NY 77 WA
. JUNRER TS LA ‘é&’&ﬂ
“ ™ \ 7 e 5!';0!' F.‘,'\ X - {} ’.-i,\l!‘:‘r O)
e aft A 37)
R . tras ‘\-: [$ 9% A . . '
\\\) e Reinfo & Wonstruction Department

- i 'SGC RO Hyderabad
Engr. ImtiadAhmed Lashar’ SSGC RO Hy
ilc D-Chief Engiqeer_
Const:/Reinf: Deptt: {Interior Sindhi
$SGCL. R.O Hyd(Ex: # 94501



1

Ditching & Backfilling and allied activity gas network.

6. Form B-06

4
o

P

! ) Distribution Division
SsGC

UNDERTAKING FOR THE CERTIFICATION OF

Heat Shrink Applicator
Tender Enquiry No. SSGC /

Lxperience

Sr. # @zt Shrink Applicator Name

Contractor's

z@:re of Contractor:
N@f Contractor:

tamp:

Ve

Note: The bidders are requi_reﬁ to furnish this mandatory undertaking oh‘S@Pa‘per of Rs.

200/- while submitting this tender.

T b e nion
Y B LR 1]
Eagt f‘::‘.:_ NP

MR L as ' |"-‘

(

ConsliRelnf: Deptt: (Interior Sindh)
§6GCL. R.O Hyd.(Ex: #9450) PR

Sadlnm Fussain Fhro
Engineer (Ex: # 10637)
lcingo & Construction Departiment
SSGC RO Hyderabed
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SSGC
7. Form B-07

UNDERTAKING FOR OWNERSHIP OF EQUIPEMENT
Tender Enguiry No. SSGC /

| , 5.0/D.0 , holding CNIC No. copy attached and
representative of Contractor/Company, solemnly affirm and declare that the
quantity of equipment detailed in below table is under my company’s ownership ard will be made
available throughout the project duration and the same are in fit and operational condition. In case
of any default in the equipment ownership claim or operational deficiency, | shall be liable for
penalties as per PPRA rules. Moreover, | also agree to bear all financial losses incurred due to
defauits in misreporting the facts. | further undertake to pay all liquidated damages and penalties as
per SSGC's terms and conditions.

In case, | fail rgvide below mentioned equipment/tools, SSGC will have the right to terminate my
contract an lack list my firm / company on temporary or permanent basis at my own risk

and cost and for erformance bank guaranty and retention money.
S. Descztion Qty Year of Owned | Capacity | Present | Marks |

Pickaxe etc

No. Q_ Manufacture | or Leased Location e
1 | Digging Tools like Spade, & O

2 Compaction tools 01 set

3 Road Breaker Equipment's (Jack
Hammer) x 2 {1 mark each)

4 Dewatering Pump (minimum 2

inch)
5 Air Compressor for Jackhammer

use x1 . ]
6 Asphalt Cutter x 2 (1 mark each)
7 Sand Blasting Tools (Hopper Tank n

Set)x 1

8~ "1"Single / Double Cabin Vehicle x 10

9 Crain  Mounted  Truck ‘or
equivalent’ for loading / unloading
of line pipe and lowering of welded
segment in excavated trenches x 1

10 | Generator 5 KVA x1

ST T e
.;-‘; OA T )
R NN Signature of Contractor:
f ke e Z
4 e S
A I S VCRNRI Name of Contractor:
§ it - T4
) RS -3
AN ’ ! W Contractor's Name & Stamp:

Note: The bidders are required to furnish this mandatory undertaking on S tamp Paper of Rs.
200/- while submitting this ten

IR LS
N Iimtiaz Ahmed jashalt 0T Byl .
”“lle D-Chicf E-.wg’n@;é.ér,: ;f::i;% @Mm?vﬁfm
Const:/Reinf: Depty ;i.erior Sindhy . R Heer ( X-.#I(MJ/)
SSGCL. R.O Hyd.(Ex: #9450 sthilfe ~.\‘ Construction Departirersy
SSOC RO Hyderapad

Ditching & Backfilling and allied activity gas network. ‘é;} Distribution Division



"\
Ditching & Backfilling and allied activity gas network. {@) Distribution Division
: SSGC

UNDERTAKING FOR SCHEDULE AND TIME LINE
Tender Enquiry No. SSGC /

| , $.0/D.0 , holding CNIC No. copy

attached, solemnly affirm and declare that in the event of contract is awarded to me against the

‘_subject tender inquiry, the entire work/Job will be completed as per below schedule of daily, weekly

and monthly as mentioned below table.

¢ Daily Ditching & Backfilling and allied activities

e Weekly Ditching & Backfilling and allied activities

) Ditching & Backfilling and allied activities | |
e Com i
. Completioé)

If any constraint to achieve t@y rogress, | will meet the target at the end of week. | will

manage to resolve site local constrai , to day basis if arrived.

In case of any default, in execution/succes letion of Contract as per my quotation / tender
terms / scope of work, SSGC will have the righ /r inate my contract and debar / black list my
firm / company on temporary or permanent baSi own risk and cost and forfeit the

o)

performance bank guaranty and retention money.

| /__V_\{gjg'rg'her undertake to pay all liquidated_damagﬂ_nxd@mgs, as_per the terms and

conditions. - -

o

Signature of contractor

Name of contractor

Contractor’s name and stamp

Note: The bidders are required to furnish this mandatory undertaking on Stamp Paper of Rs.
200/- while submitting this tender.

Engmeer (Ex: I 063 7)
Iteingo & Construction Departient
SSGC RO Hyderobod

‘ l/c D-Chief Engineer
s Const:/Reinf: Deptt: {Interior Sindh)
. $SGCL. R.O Hyd (Ex: #9450)
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N Special Conditions of Tender Document
Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &
conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOI).
Performance Bank Guarantee

Stamp Papers i o

Insurance Policy . -. . =

. Any other Document as mentioned in the LOI

2- Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-

judicial stanga paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

ihz

1

po o

3- All kind rnment Taxes, Duties and Levies against any item of the contract, shall entirely be the
responsib Contractor. Income Tax will be deducted as per applicable Law under the prevailing
Government 4 of Income Tax deduction in relation to submission of Income Tax certificate from

the Contractor shoyl also be stipulated.

4- Bank Guarantee (Bid %Guaranteeﬂ’erfonnance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevailing Tat ecified by the respective Provinces. Further the bidder/contractor submitting
the Bid Bond guarantee. ce Bank guarantee being prepared by the State Bank’s schedule banks
should ensure that there sho no deletion/insertion/alteration/modification of any terms in the Bid
Bond/PBG guarantee format as @ven jghe tender document or else bid will be liable for rejection.

5-  If the letter to proceed (LTP)by us ! is not issued within six months after issuance of letter of intent
(LOY), both the parties are at liberty to e/revoke the LOI without any claim of loss or damage to the

other party. o
6- The completion period of the said work shall effect from the issuance of Letter to Proceed, which
in case of work exigencies could be issued prior t#5j of formal agreement.

7- In case of services and works tenders:

Bids determined to be substantially responsive will be Qe the Procuring Agency for an arithmetic
error. Errors will be corrected by the Procuring Agency as fol

mome = wee - -y Where there is a- discrepancy” between-the amounts in'ﬁgura@i -words;=the ‘amount in-words-will wserasn.
i ___ . govemn; and

== -b. ‘Where there is a discrepancy between the unit rate and the line itenff/t
| . =~ == - unit-rate by the quality;.the-unit-rates-as-quoted will govern, unless.in ffiie
st s 4 e ersnen wesn ~—ui1€LE.1S.21 ObViQUSLY. gross.amisplacement of -the.decimal point.in the unit
total as quoted will govern and the unit rate will be corrected.

esulting from muitiplying-the- -
gwinn of the Procuring Agency.....- -
fhich case_the. ling item . . monen

8- The bidder shall fill in rates and prices for all items of the works / services des@ in the BOQ. Item
against which no rate or price is entered by a bidder will not be paid for by the PPocuring Agency when
executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who
change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

9- Method For Submission of Bid Bond (Under Single Stage Two Envelope Bidding Procedure):
In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected. :

10- Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

i —

-
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a) All the bidders are advised to furnish fixed bid security amount appearing in Schedule of

Requirement/Bid _ .

Form, failing which their bid will be rejected.
b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.
¢) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous bid.

11- Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days. )

12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.

13- Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing

terms as mentioned in the General Terms & Conditions.
14- Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at

the time of bjsubmission”
; 15- The Succe@ tractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate
’ with their In 1@ius failing which the payment will not be released.

16- Contracts of Comict,

In the event the con@fctor j
| same terms & conditio
’ intimate in writing to S
[ term / period, failing which,

not willing to extend the CONTRACT for further term(s) / Period(s) under the
the quoted price as defined in the bid documents, the contractor is liable to
st 3 (Three) months in advance prior to completion of the existing contract
ill be taken as per tender terms.

17- Insurance
In addition to the Clause 22 ¥In ce, of General Term and Condition, when The Successful

ce Policy to SSGC, the Insurance Company (policy issuer)

e insurance policy will not be considered / rejected at

eriod will be according to the work completion period as

; Contractor(s) / Supplier(s) will sub
should be registered with SECP, oth

contractor’s risk and cost. The insurance ¢
mentioned in the contract / tender documents.
18- Fixed Bid Security — Alternative Bid /
A bidder cannot submit two bids/offers with a sing %bid security/pay order. However, the alternative
bids/offers with separate fixed bid security/pay order ¢

ted, failing which the bids will be liable for
rejection.

19- Bid Bond & PBG (Performance Bank Guarantee) for Proprieta
_ In case of proprietary Tenders, the Bid Bond & Performanc Guarantee (PBG) are not required /
‘Applicable. ) '

20- SSGC will not pay invpices if they are turned in after 6 months of work

/ material delivered.

~ -« - - 21~ It is mandatory for the bidders to-follow-all the terms and.conditions-given i
e .addition./ deletion / amendment.and. submit.the.bid.accordingly. Therefore,..i
requested not to give their own terms and conditions as it tantamount towards t®Cof&®ional bid. Otherwise
. - . _their terms and conditions will not be considered and the Purchase Order / Contract warded hased on_ _
only as per SSGC tender terms and conditions.
22- The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the
‘FORM-X’ attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions. .
23- Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.
(a) Purchase order No. & date

19 Dec 2023

/‘:’-
; ®) Items : \_
| © Quantity -
| () Price
5 (e) Invoice value
| 63) Point of delivery &J
: e . P
(@ Delivery challan indicating delivery date, etc. \Gfl"shah"‘j\f),}‘-:j
Page 2 of 3 Rev-SC-24
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(h) Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

L ayment will be made within 30 days of completion of stated requirements. #

23. In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurancé policy renewed / updated immediately

-- ~- till the period of the job is completed / commissioned as per tender terms failing which the contractor will-be - --

responsible for any loss to SSGC.
24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ)
25. Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document.
26. Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.
27. As per SRQ@892(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50
0§ e, bidders/contractors are required to submit the Beneficial Owner’s Information for Public
M cts/Purchase Orders (Annexure-I).
isted and henceforth cross debarred for participating in respective category of Public
of®s for a period of (not more than) six months, if fail to abide with a bid securing
declaration (whicll’ is wtegral part of tender document), however, without indulging in corrupt and
fraudulent practices, if @of obligation(s) under the Bid conditions:

28. Bidder will b

a) The bidder have withdr: odified their bid during the period of bid validity as specified in the tender
terms.

b) Having been notified of the gtceptance of bid by procuring agency during the period of bid validity (i)
failure to sign the contract or actérchase order (i) fail or refuse to furnish the performance security or
to comply with any other conditi ptioned in the tender document.

29. Wherever the “Rate Only” is mentioned (« @ by BOQ or anywhere in tender documents) the same shall only
be applicable not exceeding 15% of the 0!

a ocurement for the same items as given in the BOQ for
package basis. In case the requirement is on Meg#yg®e basis (not package basis) then not exceeding 15% of

30. Lots: In case when the tender is floated on LO

~bid form/BOQ/Invitation to Bid. Separate fixed bid b
- LOT and its validity to be 150 days at the time of openingg technical proposal.

ey e e e vewmy # dmg e v me aomy ome g o T T TND NG R S o pemeaae Sourenhn ey

_ b) Evaluation for each LOT will be carried out separately.

cal manufacturer, .10%. trial

.. orderwill be placed and remaining 90% order will be awarded to tK 10st advantageous bidder

w oo+ e e At their.own quoted rates. .- . s e aaaien
32. Redressal of Grievances And Settlement of Disputes: &6
* Any bidder feeling aggrieved by any act of the procuring agency Mer the submission of

his bid may lodge a written complaint concerning his grievances within seven days of
announcement of the technical evaluation report and five days after issuance of final
evaluation report.

* In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

o In case, the complaint is filed after the issuance of final evaluation report, the complainant
cannot raise any objection on technical evaluation of the report. Provided that the
complainant may raise the objection on any part of the final evaluation report in case
where single stage single envelope bidding procedure is adopted.

Page 3 of 3 Rev-SC-24

19 Dec 2023

i

««««««



, ‘ Rev.02/Nov/21

Karachi and acceptabie to the Company.

e e

/
SECTION - \I
-
e
General Terms & Conditions
1. Definitions and Interpretation:
1.1 In these tender documents (as hereinafier defined) the following words and expressions shall have the meaning
hereby assigned to them except wherg the Tender requires otherwise.

a) Company means the Sui Southern Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees.

b) Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

c) Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

d) r means any person or persons, firm or company bidding for the Work.

e) means the persons, firm or company whose Tender (as hereinafter defined) has been accepted by

and includes the Contractor’s representatives, sub-Contractors, successors and permitted
assign rg to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder
submittin, roposal in accordance with the Tender Documents).

1) Agent or Repr; tive means person(s) appointed by the Contractor to perform duties as set forth in the
Contract.

g) Laborers/Workme ch laborers/workmen and staff as may be employed by the Contractor for
purpose of carrying out rk.

h) Sub Contractor means any person having a direct Contract with the Contractor. Nothing contained
herein however, shall be deem strued to impose upon the Company, any obligation, liability or duty
to a sub-contractor or to create an &al relation between any sub-contractor and the Company.

i) Work means whole of the Works / Se rt thereof to be executed in accordance with Tender / Contract
documents, whether temporary or perm: jethcr original, altered substituted or additional.

i) Contract Documents shall consist of duly icles of Agreement, the Tender Documents and the
Tender submitted by the successful Bidder in difications thereto incorporated in the documents
before and after the execution of the Contract.

k) Contract Price/Value means the sum named in Sch of HOR) / BOQ subject to additions thereto or
deductions there from as may be made under the provisions contained.

) Plant means all machineries, equipment, materials, appliances u& of whatsoever-nature-required in-or e -
about the execution, completion or maintenance of the Work, but clude such equipment, materials,

A o appliances or things intended to form part of the permanent Work. )
e ~m)  Temporary Works means all temporary works of every kind required in o 1‘ Bg execution, completion or
_ maintenance of the Work. ’

n) Drawings means the drawings referred to in the Contract documents and any mod bf such drawings.

0) Location means the land and other places on, under in or through which the Work is ta cuted or carried
out and other lands or places provided by the Company for the purpose of the Contract.

p) Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”, ‘

q) Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

r) When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

5) The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function”. “Proprietary Items™ and “Trade Names™ are
used for the purposes of establishing 2 standard of “Kind, Quality and Function” and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

t) Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
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n) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from

time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

x) Bonds.mean Bid Bond, Performance Bond or-Bank Guarantee and other instruments of security furnished by

the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

v g deletions shall only be aythorized in writing by the Company.

2)——DBay means-adayof 24 tours mid might o rmd night.

aa)  Completion Period means the time allowed for the execution of the Work.

1.2 ) importing the singular only also include the plural and vice-versa where the Contract so requires.

1.3 gigl headings or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken

tion in the interpretation or construction thereof or of the Contract.

14 If there 1§ mwict between the Special Conditions and the General Conditions, the Special Conditions shall
modify, supMement gud supersede the General Conditions.

2. Examipation:
Bidders shall visit/inspec
requirements of Work/Ser+

e the Work & Location and shall fully acquaint themselves with the nature and
ﬁ, gRss to Work/Location, availability of materials, weather, law and order and local
Bids. Submission of the Bid shall be prima facie evidence that the Bidders have

: ] igations, SOW/TOR and SOR/BOQ, with regard to the quality of any
item, the Contractor / Consultant shall uotation for the better quality. In case of any deficiency in the

drawings/details, the Contractor / Consultan clarification from the Company. Submission of Bids/rates on
the basis of incomplete drawings/details shall be '

{ Consultant’s sole responsibility.
4. Additions, Deletions: .
The Company reserves the right to make addition %) and delete the quantity from the Work defined in
SOW/TOR/SOR/BOQ as deemed necessary before or & ecution of the Contract. All such additions and

TS, Schedule of Requirement:
The quantities specified in the SOR/BOQ are estimated and are i serve only as a guide to the Bidders.

Payments shall be made on the basis of actual Work_quantym done as ured. No claims or adjustments shall be
¢ntertained/aflowed on account of increase or decrease in the Scope of W as not been duly authorized by the
Company through the issue of change orders as stipulated in the relevant provisj
6. Rate: : T
The Bidder shall quote all_item rates and lump sum prices as shown iri the “SO ers shall fill in‘the rate /
price for each item in the SOR/BOQ. In case of any discrepancy between item rate and @;m,,t_hq,q,uoted item rate
4 will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject to That is, there could
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall remai d no escalation
- — - . whatsoever shall be permissible.-The- rates-/- prices quoted-by-the- Bidder-shall-be workab ¢ Bidder shall be
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered necessary,
7. Escalation;
It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit

prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

8. Validity: ‘ ’
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last
date falls on a holiday, the validity will be extended to the first Company working day thereafter.

9. Bid Bond (Earnest Money):
The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid Bond and no cash
or cheque or a guarantee issued by an insurance company shall be accepted. ' B

the Company.
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10.

11.-

12,

13.

W—Contract performance. . . . e e e
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The Bid Bond shall remain valid for a penod of 150 days from the date of Bid opening. Bid Bonds of the

~unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid Bond sphill be

retained by Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract

within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as-the-cdse may be-
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financialg bid, unless and until specified separately in Tender terms).

order/I.:OI,
» Furnish perfg ce guarantee in accordance with clause 10 of General Terms & Conditions,
> Extend Servxces requirement and completion Period.

Performance Bond
The Bidder shall furnis ance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance
with the prescribed form form of a bank guarantee issued by a scheduled commercial bank

ivalent to @A_ﬁ_ (QST percent of the Contract value. Failure‘to
ecution of the Contract will entitle the Company to consider-the

operating in Karachi for an anfpunt g
furnish the performance Bond be; G‘
Bidder as having abandoned the Colag
valid till after three (03) month of comp

The Company’s right to recover damages
value of the Performance Bond. In the event

the Performance Bond in the manner aforesaid
appropriate the earnest money submitted by the
claim any further loss or damage which may result to
Contract is actually executed for the purpose of such clai

f the work.

idder for breach of Contract shall not be limited to the
er failing to execute a formal Contract or to submit
eriod specified, the Company shall be entitied to
ith his tender without prejudice to its right to
n of the aforesaid default of the Bidder as if

e R ey prmes aen L maEuRS v

- The Bidder shall extend the validity penod of the Performan ﬁsuch period(s) as requu'ed for the

The performance bond of the successful bidder will be released aft

Retention Money: o
The amount to be retained from payments shall be equal to the spec1ﬁed ertified value of Work
which would be released after the maintenance period.

Completion Period: Q
Subject to any requirements as to completion of any portion of the Work befor ]&pletion of the

whole of Work, the Work shall be completed within the specified completion period. ork shall not be
considered as completed until the Company has certified in writing that it has been completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative,

Signing / Execution of Contract / Agreement:
Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt

of “Letter t6 Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the
Government of Pakistan.

1 completion of work.

g the forfeit the Bid Bond. The Performance Bond shall remain -

)
e,
?“
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e vms oo mamere i) i I the Contractor,/ Consultant fails.to.perform any.other obliga
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

14.  Award / Evaluation Criteria:
Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.
Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon-the nature of requirement exclusively at the discretion of the company to. ensure-economic
procurerent; - - "

15, Commencement & Execution of Work:
Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall

<

e the Work within (I5) days atter receipt of the Letter
to Proceed. .

16. .
y time, by a written notice to the Contractor / Consultant, make changes within the
f the Contract.

Upon notification *by ompany of such change, the Contractor / Consultant shall submit to the
Company an estimate
calendar days of receipt of
change on the completion &
change, if applicable. .

+ The: Contractor /: Consultant shall n orm changes.in accordance with above, until the Company. has
authorized a Change Order in writin: is-of the estimate provided by the Contractor / Consultant.

Changes mutually agreed upon as a c 1 constitute a part of the Work under this Contract, and the
provisions and conditions of the Contract to said change.

17. Assignment: (
The Contractor / Consultant shall not assign, i

r in part, its obligations to perform under the
Contract except with the Company’s prior written ¢

18.. Termination of Contract: Q
The Company may decide to terminate the Contract in one ¥ the wing situations:
(i) - Termination for Default:

- B

notice of default sent to the Contractor / Consultant, termi tract in whole-or in part.

(a) If the Contractor / Consultant fails to complete the con rks / Services within the
time-period(s) specified in the Contract or. any extension- igted-by the-Company.

T

() If the Company during the completion period of the Contract
the Contractor / Consultant will not be able to fulfill the obligati

Prior to the exercising of any right by the Company to terminate the Contract, the CoMpany shall issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Consultant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within
the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the

Contract may be terminated by the Company.

¢4 Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /

Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.

" ™ < “Thé Cothpanly thay, without prejudice fo any other rem{ly j préach of Comtiact, by written

B
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19.

20.

22,

-any such case of Force Majeure.
* ‘enemy, :wars (whether declared or

-Safety of Emplovees and Works:

" . compensation and other claims arising out of sickness, injury or death of his personnel working at site and

Rev.02/Nov/21
(iii)  Termination for Convenience:

, @ The Company may by written notice sent to the Contractor / Consultant, terminate the Contrict, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works,.the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract fefms, ~~~ -~ ~ T

Liquidated Damages: -
If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or perfoggance of the Services. However if delay of over 100 days takes place (i.e. equal to 10%), the
Com erves the right to terminate the Contract at the risk and cost of Contractor / Consultant. The
es shall also be applicable for the Works / Services terminated under Clause 16.

ﬁ'ﬁlated damages shall not relieve the Contractor / Consultant from performing and
in

fulfilling all 1 ons under the Contract and nor shall the rights and entitlements of the Company be
affected or reduled kuanner.

Force Majeure:

The parties will not be ¢ to be in default in the execution of their contractual obligations or any of
them to the extent that the n of such obligations or any of them is delayed or omitted by cause of

Force Majeure. Each party viseghe other party by written notice within 07 days of the occurrence of
m Force Majeure employed herein shall mean acts of public

i gion, hostilities, revolution, epidemics, riots (other than. among
the Contractor / Consultant’s own enfflgf€ed fires, floods, earth quake, commotion, disorder and other
causes similar in kind to those herein mBwiifffg\not under the control of either party, which makes the
performance of this agreement unfeasible @ by the exercise of due diligence the party seeking
excuse from performance is unable to over come. )

The Company shall not be liable to the Contracton% t for any damage or loss caused by Force'
Majeure directly or indirectly.

employees on or off the Work, and shall comply with all applicgle gafety laws, and codes .to.prevent. - e '

The Contractor / Consultant shall be responsible to take & ary precautions for the safety of
iﬂ 3

accidents or injury to persons on about or adjacent to the places Work is being performed. All
statutory rules, orders, regulation from time to time in force relating t d observanc of all safefy =
precaution governing or which might be deemed to be given during the and performance of the'
Work. The Contractor / Consultant shall comply with any and all personnef sa ulations:- Any person -
of the Contractor / Consnltant violating.the.safety rules-shall be remeved by etor-- Consultant-—-:- -
from site and replaced without delay.

Insurance:

The Contractor / Consultant shall be responsible for obtaining a Contractor / Consultan¥e All Risk Policy

(CAR) against risks to the Works and shall make good at his own cost, all losses or damages whether to the

Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen

also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site,

seenwrre
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Insurance will be required where ever applicabie:
Company’s Address:
GENERAL MANAGER (PROCUREMENT)
SUI SOUTHERN GAS COMPANY LIMITED,
2ND F1OOR, HEAD OFFICE, ST-4/B, B-14,
SIR SHAH SULEMAN ROAD, -
GULSHAN-E- IQBAL,
KARACHI -PAKISTAN. _

Contractor / Co;lsultant’s Address':

>

5
o
RS 4

e - should also be stipulated.

23. Dispute Resolution: .
If any dispzshall arise as to the interpretation of this Contract or any matter or thing arising there from, the

same S ettled as far as possible by way of amicable resolution. Failing such settlement, the dispute
may be r arbitration to two Arbitrators, one to be nominated by each Party. The appointed
Arbitrators re proceeding on the reference appoint an Umpire. The Award given by the

Arbitrators or the ire as the case may be shall be final and binding on the Parties. The proceedings
shall be governed by istan Arbitration Act, 1940 and any statutory modification thereof. The venue
of arbitration shall be i h

All costs of Arbitratio
Arbitrator. Notwithstandin

xistence of any difference or dispute, or the commencement or

continuance of any arbitrationglprocgedings, Works to be done or Services to be provided under this
Contract shall not be suspended o ntinued by the Contractor / Consultant nor shall any payment be

ge borne by the Parties themselves, unless otherwise ordered by the

wwithheld by the Company except nce of the amount in dispute, which is the subject matter of

such proceedings.
P24, Income Tax and Duties:
All kinds of Government Taxes and Duties custom duties, etc.) also the provincial sales tax as
per provincial law, against any item of the con 1l be entirely the responsibility of the Contractor /
Consultant. Income Tax will be deducted as app der the prevailing Government Rules. Rate of
Lk Income Tax deduction in relation to submission of certificate from the Contractor / Consultant

. -(FBR) under Section 206A. of the Income Tax Ordinance 200] s Income Tax Law). The advance
Ruling issued by FBR covers application of Income Tax Ord
_entered in to Foreign Service Provider”. -

All Foreign Service providers aré required to obtain Advanc@ig from the Federal Board of Revenue

. |25, Payments: A
RE3 e T e Ty s L 5 LA A Ea vl = A
o emenere, s o e, Ryt Wil be made within 30 days after completion of works. - . :

e rk

The Contractor / Consultant shall submit to the Company during the execution d & { on-account bills”

— . _ _along with a statement / details of executed Work.

o

e

The rates and prices in such on-account bills and statement of Work shall be in accordigee with those inthe

SOR/BOQ so far as such rates and prices are applicable and on the approved rates and prices for other
items of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:

(a) Defective Work not remedied.

®) Claims filed or reasonable evidence indicating probable filling of claim.

() Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.

(d) Damage to another Contractor / Consultant. o

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be inade on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays.

i

01 to Transaction proposed or ~
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27.
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The making and acceptance of the final payment after successful completion of Work shall constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the, Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip, Sale Tax return, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

Blacklisting of Suppliers and Contractor / Consultants:

The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in
SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform
satisfactorily or found to be indulgedé; corrupt and fraudulent practices as defined blow:

26.1  Corrupt and fraudulent pafictiqes™ includes the offering, giving, receiving, or soliciti@- of anything
of value to influence a@%ﬁf an official/company. -~ &
262  Ifthe supplierlalﬁg’%g» Consultant found responsible for the detriment of Qﬁ‘z& @pany during
proceedings o@% ent/contract, process or its execution. Q@" $
isrepfese@goa}bf facts (by providing fake documents, wncedi@/ gis- reporting facts
i '\ ‘to\ﬁé bid) in order to influence the procurement procq&'.gl-ﬂﬁe execution of the
(@f/conu'act. & N
o . . .
ractices among bjdders (prior to or after bid subrﬂiﬁi@% designed to establish bid
ﬁcial, non-competitive levels and to deprive the comp?hy of the benefits of free and

26.3

264

with Labor legislation duringghe

. account of revision in minimum y GOP will be company’s responsibility while the contract is in
operation.
This contract embodies the entire un ing of the parties hereto on this subject and there are no
commitment, terms, conditions or oblifay oral or written, express or implied, other than those
contained herein. i /

* Late Bid: L
Sealed bids shall be mailed/submitted/dropped in placed at Tender Room, CRD Bmldfng, and
SSGC Head Office, In accordance to the time speci inMnvitation to bid & tender notice (which ever

30.

31

prescribed shall not be entertained and will be returned wi ing opened. In case bid is sent through
courier, the same shall be delivered at least half an hour before s@d opening time.
Rebate / Discount:

Unit rate (s) given in the Bill of Quantities shall take into account al%factors including discount if
any. Discount given separately at the time of bid opening will not be co

:s- « applicable), Bids are to be delivered on or before closi nwr which all bids submitted after the time

Joint Ventures: : Q
In the event that the bidder is bidding as a Joint Venture, the Company wﬁ the joint venture
agreement duly executed by the parties to the Joint Venture to be submitted wi \The joint venture
parties shall also furnish an undertaking to be jointly and severally liable for all li€bMities arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the®parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained.

Correction / Amendments in Quoted Price:
Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction required in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.

e in force or to be passed by the Government of Pakistan in connection -
e of the work to be performed. Any additional financial charges on.. .
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v SECTION-VI

: | . TENDER FORM
Sui Southers Gas Company Limitcd

ST4/B, Block 14,'Sir Shah Muhammad Suleman Road,
Gulshan-e-lgbal
KARACHI

Sni Southern Gas Company Limited

Request For Tendering Scheme Supply of Gas To Sangam View Phase-5 Housing
Scheme RS # 380 (Part), 387 (Part) Deh Giddu Bandar Unit No. 3 Taluka Latifabad

% District Hyderabad
b JOB # 09249507

. |
Dear Sir¢

1 Hav &mined the Site, Drawings, Conditions of Contract, Scope of Work and Bill
> i Quantitiggliior the subject Work,.1/We,. the undersigned offer to undertake, complete.and .

maintain tthe of the said Work in conformity with the contract terms the unil_rales ™

given! , L : — :
TR e N

2 " we (mdertake if @lr tender is accepted, to commence the Work within specified tim
~ " after receipt of the lefter tent/letter to proceed/signing of contract, and to complete and
' .. deliver the whole of th fontained in the contract within the period specified in the

tender: document
3. - If inylour tendet 'is ‘accepted, all provide an irrevocable bank guarantee of «
", - Schéduled Bank (acceptable to the any) to be jointly or severally bound with me:us
. in a sym specified hereunder and in %lc [T for the due performiunce of the conraet. M
4. - I/We agree to abide by this tender for t 1y 01190 days from the date lixed for opening
-, . - the sajie and it shall remain bmdm% npoiNgR/usgand may be accepted at any time before
" “the explratlon of this period. A

5. [iwe p.gree fo-éxecite the Wtk ui é«manner satx to the Company whose decision
) Shall be final and withott appeal on ‘4work methods. s ions. and quality of materials.
é@ o equlpmcnt and workmanshlp : -

L] l 3
6. IrfWe agree to SUpervxsc and furmsh adequate engmeenng@ ervisory stall, labour
force, tools, plants, maghingryand finances to perform the Wor& as specitfied in the
3greecl Tlme ‘Sehedule- to ensure: that all will be done in ac&ce with accepted
ntern afmnal .engineering standards

7. Unles:and until-a formal agreement is prepared and exceuted. this tender together with ti
Company s wntten acceptance shall constitute a binding contract between us.

8. . [/We understand that«the Company is'not bound to accept the lowest or any tender
rccclevcd without ass;gnmg any- reasons

. T Ve A R B TR

9. . Tor ¢asc of xefcrenqe ccrtam mformat:on and special stipulations applicable to the contras
wnlnn thelsubj‘ect of the: tender are set forth herewith:

RN
|..‘

; “ .’J H) /namoﬂy _. e
mqm f\“it.’ ‘_‘I‘f"“',;,; \\
T - Sadam Ftuasain Abra
SauTh N, ; Enginecr (Ex: # 10637)

: s £ Reinfoo & Construction Department
= SSGC RO Hydvenbu!

o

ne‘é‘s ;-
inf: t,ﬂnfenor Siri;
SSGCL R.O Hyd. {E’x‘f%ydsm
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\*
‘\\ :
i a. Name of the Company
_b. . Name of Work
L
c. 'fAmount of Bid
d.  Earnest Money

W(etentlon Money

&)

&y

- - g. Mobﬂ&éenod

h.

Value of Per@ Bond
A 3

Completion Period
j- = Mode of Payment- -
k. Malntenance Perlod '
L quuldated Damages

;a%award of Work N

LN

Sui Southern Gas Company Limited

SOG to Sangam View Phase-5 Housing
Scheme RS # 380 (Part). 387 (Part) Dch
Giddu Bandar Unit No. 3 Taluka Latifab:ud
District Hyderabad

JOB # 09249507

Rs.
(To be filled in by the Bidder)

Two (2.0%) Percent of total quoted bid
value

Five (5%) Percent of all payments made to
the Contractor.

Daie of acknowledgement of | ctter ol Intent
(LON b\ the Contractor.

Two (02) weeks from the date of issuancc ol
Letter to Proceed

Five (5%) Percent of the Contract / Bid
Value.

@BEMBHES rom the date ol issuance ol
Tetter to Proceed it will be issued within 02
week aller submission of documents by the
bidder as mentioned in the Letter of Intent

@cluding 02 week mobilization period and

7

availability of material and RCP.

Con@

06 mon

para-11, Scction-ll.  "Special

of Tender Enquiry.

he date of completion.

@

tract value tor each din
ximum of 10%.

&

0.1% percent
of delay subjec

In the name of

Dated this “dayof 2024,

Signature in the capaci

of .

Duly  authorized to sign the tender for and on behalf  of
' SERT
AR, /{:;a,'— SRy
‘ : ' N &

F,ﬂj s N

Witness - _ AR ,' j

. Signatire: L \\L A
Name: : 4« \‘\"\Qz;ji e
HUL
Imtiaz Ahme G AYD Men . ‘
XX e D.Chief Engige r( 1 ’\ H\’\“C AR Sastient dFenssain (e
-~ CansiiRelnf: feptt: (Intengr o, \"""' RLM . Engineer (Ex: 4 10637)
. $56CL. RO Hyd(Ex:# 94;.2.; ' o .(\Cv'l 1 feinfo & Construction Department

[SVAARTYS 7 A0 NN



: Co . * BILLS OF QUANTITES Sgaﬁ/\/ \///
Excavation Of Trial P:t(S) / Excavation Of hcmh (8) Laying Of P.E Pipelines/ Soft Padding & Sand C ushioning / Cantion
Tape / Repair & Maqntenance Of Underground Utilities, Dewatering, Bush Cutting, Laying Of Bricks / Supply Of Labour
Far Allied Activities, Proper Backfilling Of Trench (S)A ml,chnn':_tI OF Garbage / Debris From Jab Site.

$0G To SOG to Sangam View Phase-5 Housing Scheme RS # 380 (Part), 387 {Part) Deh Giddu Bandar
Uit No. 3 Taluka Latifdbad District Hyderabad
, Job # 09249507
P.E Network Job # 09209531 ) New Job # 0920R531

[l:e(:n iz Dﬁ.“ipﬁon : Unit Quantity

Rate [ “Amount
{Ks.) {Ks.)
Providing all labour, equipments, machinery & tools for T o
excavation of trenches for laying of 125mm & 63mm PE gas i !
pipeline as per specification with following activities: i
A. Trial Pits |
Trial pit (s) of size (2’ 6') upto 4’ to 6’ depth for selecting of
pipeline route and !ocatmg of underground utilities to finalize
the route bvlproper demarcation at 30 metres interval than
B. Bush Cuttmg
Provide labqur for bush cutting from pipe line route. ',
c- Exﬁvation of Trench {s).

e (S) size:of 2' wide &4 deep for of 125 mm P.E pipe

PSSR

‘W_ (i) Provnde GuMfly Bags, bodrwill"ﬂll'wit'h saft soil, along the . -
. . - exeavated ,trench.p;ﬁn skids, - w0 o - oo - L

© " - (i0) Shift pige from-dum

E- Trench Cleaning &
(i) Provide {abour to cleap
before loweqing of pipe.

4,
{ii) .Also arrange & provide dewate@ to clear trench.
j 125mm =

E- Lowering of Pipe:

{i) Provide Lébour for-lowering of pipe. - 310 mtr
(i) For Btgg’ér Dia pipe,-will: a‘rrangélabour thine Hard &
for lawering of pipe in trencm(s) cae Kacha Soil
_ G-Soft Padding: - ! S ‘
1 {i) Supply. &: ¢ushonmgoﬁ sufb‘smkf Rlvérsand (Preefr 4
Particles),; lqlexcabated;fenx:f\ (S) 6" ar(ound the gas: pipe
H- Bricks bayl_qg.' Whae el D' " farsmes
(i)'Prd\‘/iqu nA" Quahtancks size 9)‘2"11 "5x"3 & Fix in trench

700 Mtr
by 13t53r {91 Brick 8 layingrof Gautiit1apé 6ve Hard &
y labsor Bic sm meter) aymg E) IQ pe over acha Soil

Femove hard partical

Meters

63mm =

'

Bricm- f[!" R
&Mamtenance .
. () K’eﬁalr uﬂﬂe?ground‘utlllty and mamtenahce, ‘damaged A .
' durittg phvllcal excaVat:on restore utility with entire
satlsféatiod ofcustomer resndents of area. Bl

Fevme o

A1r=l' estlhg S e e e
(l) Provlde Labour for pits, i LeakaGé found for r’ectlf“ catnon & |

pnts for fix jomfs "
(h) Pits fOr ptggmg, tést'pomts for recSrdér, rﬁcmg pits for
emstmg gas:]ﬁne ior commtssmmng purging new segment
before comimssubn e Ueind,
‘Débﬁs-kemovaf:| Do e st e
'Arrange removal of éxtra Garbage/ Debris to clear the site.
i, Extra.depth an8 Width will be required if underground |
utilitieg are éncoﬁntered Siongthe roufe Tof Whichi nd &xtra ;
paVl:rfeﬂtWIll e fhatlel e T fameme e PN
W ARer [a{nnfgpfplpe line proper backf illing and" compactlon
of éxcavated trerich:(S}and- crowmng\)\}hereﬂndeed
« 02 Nos. taré taker for pipe & l‘nzthma‘ry'up to completion of ;
jobifor 30 déys. ;
-Sh|ftmg-P1be frondutnp t tcrexcavatloh site etc. ‘ ! P,
. Hookup—QommISSIon, Plt§ fopaT racmg existing network, <. { q
extra trench & p»tsantallanoh of PRS/TBS etc.: - €T

g 7 b
s , o ER Lo Y — Total{(%s) i {t . :" ,,“.,,}-‘-.‘-“ M

: ,"Tn(m Lo
139, ed ashaf . %/ ! '{ b
-Chuef Engineer &Méﬂr 5@“““ o

G /

e NG
stTReint: Deptt; (interior Sy~~~ Engineer (Ex: % 10637) c
8SGCL, ROH}&(EX #9450V Reinjo & Construction Department e du
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(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

BID BOND FORMAT

Su: Southern Gas Company Limited,
ST-4/B, Sir Shah Muhammad Suleman Road,
Block 14, Gulshan-e-Igbal,

Karachi. . ‘ '
Tender Enquiry No SSGC/SC/
Dear Sirs,
In consideragion of Messrs llcreinaﬁer
called “T er” having submitted the accompanying bid and in vonsideration of value received from

we hereby agree to undertake as

follows: e
1. To make un-éondit”ayment of Rupees ~___upon your r’etum’fi‘eménd;yvithout further
recourse, question ce to the Bidder or any other person, in the event of the with draw] of the

aforesaid Bid by the Bi re the end of the period specified in the Bid after the opening of the same
- for the validity-thereof, or %uch period to be specified within 120 days after said opening and or in
the event that the Bidder witlin eriod specified thereof, or it no period be specified with 15: days
after prescribed forms are prese; € Bidder of signature the Bidder shall fail to execute such further
contractual documents if any as uired by the Company, ur on the Bidders” failure to give the
requisite Performance Bond as may l@qﬁ d for the fulﬁllment Jor resulting Contract with 10 days of

the acceptance of the Bid.

To accept written mtlmatlon(s) from you { jent evidence of the existence of default or non
compliance as aforesaid on the part of the Bidde ake payment immediately upon receipt of the
written intimation.

tJ

3. No grant of time or other indulgence to, or composition, gr a;&nent with the Bidder in respect of the

aforesaid Bid with or without notice to us shall in any manne e or otherwise, however, affect this
guarantee and our liabilities and commitments hereunder. &

4. The guarantee shall be binding on us and our successors in interest and s irrevocable.
5. This guarantee shall remain valid upto . &&
Yaurs faithfully, '

Note: Any extensions/ amendments (in all guarantees/bonds) ) if required shall be made on stamp papers of
Rs.50




(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guaraniee Value)

PERFORMANCE BOND FORMAT

Sui Southern Gas Company Limited, Bank Guarzntee # .........cooooeeeniennnn.
ST-4/B, Sir Shah Muhammad Suleman Road, Date of Issue & ..oveiiuiiiiiiiiiiieiiice
Block 14, Gulshan-e-Igbal, Date of EXPITY ¢ cevvveriiveeinineiieeennne,
Karachi. Amount : ......oiiiiiiiiniii

Tender Enquiry No SSGC/SC/

Dear Sirs,

In consider@yf your entering/having entered into Contract No. with
M/s. hereinafter called “The Contractor” and in consideration of value
received from th }:tor, we hereby agree and undertake as follows:- .

1. To make un-condithayment of Rupees
“amount as you may Yeq

the aggregate payment

" "damaged dnd setufity for ti

and total and faithful perfo: aWa above Contract by the Contractor as specified in the dbove

and un-conditional payment in such

es , being the amount covering liquidated

- mentioned Contract upon your emand(s) without further recourse, question or reference to the
Contractor or any other person in t f the Contractor’s default in compliance with its obligations,
liabilities and faithful performance a der and in pursuance of the Work committed by it in the
above mentioned agreement of which you

s\)

)\he sole judge.
To accept written intimation(s) from you as %nt evidence of the existence of default or non
, -compliance as aforesaid on the part of the Contra o make gcayment immediately upon receipt of
~ ‘the written intimation.

3. To keep this guarantee in full force from the date of this gugfintge till the Contractor’s obligations as
specified in the above referred Contract and all other obligati Contractor as are contained in the
above contract are duly fulfilled by the Contractor to the satisfacti E Company.

4. No grant of time or other indulgence to, or composition, or arrangement e Contractor in respect of

the performance of its obligations under and in pursuance of the said a or any clause thereof,
with or without notice to us shall in any manner discharge or otherwise ho vggffect this guarantee
and our liabilities and commitment there under.

5. The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

6. This guarantee shall not be affected by any change in the constitution of the guarantor bank or the
constitution of

6. This guarantee shall remain valid upto

om time to time as and when called upon by you to do so, not exceeding in |

fulfillinént by the Coritrdctsi of al* liabilities, obligations; comrnitments | ™




DECLARATION FORM

(FORMAT OF DECLARATION)

" Ms. [the Seller/Supplier] hereby deciares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through any corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Supplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable to anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, including its affiliate, agent, associate, broker, consultant, director,
_promoter,shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback,
whetherdesglibed as consultation fee or otherwise, with the object of obtaining or inducing the procurement of
acontrac% interest, privilege or other obligation or benefit i1, whatsoever form from SSGCL, except

thatwhich xpressly declared pursuant hereto. '

" [The Sellfup 1] certifies that it has made and will make full disclosure of all agreements
andarrangements wit ons in respect of or related to the transaction with SSGCL and has not taken
anyaction or will not take @t:’on to circumvent the above declaration, representation or warranty.

- = - s

[The Seller/Supplier] a¥ce Il responsibility and strict liability for making any false declaration,
notmaking full disclosure, misr ? facts or taking any uction likely to defeat the purpose of
thisdeclaration, representation and . It agrees that any contract, right, interest, privilege or
otherobligation or benefit obtained or Gas aforesaid shall, without prejudice to any other rights

andremedies available to SSGCL under
of SSGCL.

/ contract or other instrument, be voidable at the option
S Notwithstanding any rights and remedies exerc@y SSGCL in this regard, [the Seller/Supplier] agrees

+ toindemnify SSGCL for any loss or damage incurred by Yon unt of its corrupt business practices andfurther
pay compensation to SSGCL in an amount equivalent to s the sum of any commission,gratification,

bribe, finder’s fee or kickback given by [the Seller/Supplier] as €orgid for the purpose ofobtaining or inducing

the procurement of any contract, right, interest, privilege or ot %ation or benefitin whatsoever form of

SSGCL.
SIGNATURE & STAMP . &

NOTE

1. The above declaration is to be furnished along with the bid on letter head, for Bid(s)amounting to total bid
value of Rs. 10,000,000/- (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirément.

’
»

o )
utshana N 2




CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entere- into this day of ...+ 2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Gulshan-e-Igbal,
Karachi, hereinafter referred to as the - “Company” of .the one part and Mis.

hereinafter referred to as the “Contractor”, (which
expression shall include the successors, of the said firm, heirs, executives, administrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH:
WHEREAS, the procedures, bids have heretofore been received by the Company for carrying out ¥
» work and ¢ f the Contractor for the said work has been accepted by the Company.

NCW THEREF ?nd in consideration of the promises, negotiations, covenants and agreements hereunder
contained and to be pefformedghy the parties hereto, the said parties hereby covenant and-agree as follows:-

‘Aniclé-l Woruk' and Costb thedVon 3
\ 4

i) In consideration of the cov@and agreements to be kept and performed by the contractor and for
the faithful performance of thi¥Co and the completion of the work embraced therein according to
the specifications and conditions ntained and referred to or agreed to in course of subsequent
negotiations and in accordance wr X tract, the Company shali pay and the Contractor shall
receive and accept as full compensatio thing furnish and done by the contractor under this
agreement as sum approximately Rs.
. , or such other sums as may be
ascertained in accordance with the conditions of € tyetc. and at rates quoted against each item of
work and agreed to and accepted by the parties as% ément, and at the times and in the manner

- prescribed by the conditions of the Contract.

ii) The Contractor at his own proper cost and expense shall do & nd furnish all labour, materials,
tools, supplies, machinery and other equipment ‘and plant that @y bfPgecessary for the satisfactory
completion of all the works as set forth in the contract documents. &

The maintenance of a rate of progress in the works at a rate which will resultO pletion within
the specified time, is of the essence of the contract and the Contractor agrees to

€ ith all the
due diligence and care at all times to take all precautions to ensure the timely comp&ls defined
herein; time being deemed to be essence of the Contract of part of the Contractor.

Article-2 - Time:

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total i
months {including (L) weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract’are attached heréto and
made a part hereof and consist of the following :-

a) The Article of Agreement.




b) Bid ((submitted vide letter No. , dated comprising Letter of

Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, etc.).

) Company letter No. , dated
Contractor letter No. ,dated
d) Notice of Award (Letter of Intent (LOI) No.SSGC/MAT/S&C/_____, dated
e) Acceptance by the Contractor on the copy of LOI.
f) Letter to Proceed No.SSGC/PROC/S&C/____, dated .
£) Performance Bank Guarantee No. , duted » amounting to

Rs. issued by M/s.

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Contractor.

IN WITNESS WHEREOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly
authorized regyfsentatives as of the day and year herein above set forth.

Signed for an Signed for and or behalf of

M/s. Sui Southe pany Limited Mis. o Karaghi,
Signature : Signature : :

Name : - Name :

In the presence of :

Signature : €

Name :

Signature :

Name :




Supplier code:

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the

payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandato

il Name of Fi

Address of Firm:

CNIC #:

NTN #:
Bank Name;
Bank A/C Title name:

Branch code:

Bank A/c #: (16 Digits)

Bank IBAN #: (24 Digits)
{71 Information already submitted. A

| Note: Please be attached copy of Cheque / A

Note: All payments transactions will be mad& o above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped. :




TTI-E GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 IPART Ii

ANNEXURE: |

Declaration of Ultimate Beneficial Owners Information for Public Procurement Contracts.

1. Name

2. . Father's Name/Spouse's Name
3. CNIC / NICOP/Passport No.

4. Nationality

5. Residential address

n Email address
7. ¢e on which shareholding, control or interest acquired in the business.
8.

c,%of indirect shareholding, control or intérest being exérciséd through intermediary

e coffipanieg, entries or other legal persons or legal arrangements in the chain of ownership or
control ing additional particulars to be provided:
1 2 3 6|7 8 9 10
Legal form c |- Percentage of { Percentage of |dentity of
(Company/Limited S| » shareholding | shareholding, | Natural Person
‘Liability Partnership E s control or Control or -who Ultimately
/Association of 2| £ interest of BO Interest of owns or
Persons/Single 3 < § in the Legal Legal Person Controls the
Member E 2| 5 erson or or Legal Legal Person or
g Company/Partnership §1 5 < E?-." b4 egal Arrangementin | Arrangement
g [ Firm/Trusted/Any other @ w| @ 21 < ement | the Company
2| Individual, Body 2| 8| 2|c|® I
Corporate (to be S|Z|8 E A
Specified) 2 g m
5| E
K
©
(a}
S
9. Information about the Board of Directors (details shall be provided reg%"r'dihg'j number of

shares in the capital of the company as set opposite respective names).



Part Il

THE GAZETTE OF PAKISTAN, EXTRA., MAY 14,2022 |

1

2 3 4 5 8 7 8
Name and CNIC no (in Father's / Current | Any other Residenti Numbers of
surname (in case of Husband's Nationally | Nationality ally shares taken
block Latter's) foreigner Name in Full lies) address by cash
Passport No) infull of | subscribers (in
the figures and
g | registered words
= | /principle
e office
8 address
o fora
subscribe
rs other
that
natural
Person

7] 7‘ - | Total numbers of shares taken (in figures
) and words)

10.  Anyother informati@/'ental to or relevant to beneﬁciam;f T3

4
Name and signature

({Person authorized to issue notice on the company)




I

* Form of Bid-Securing Declaration

[The Bidder shall fill in this Form in accordance with the instructions indicated.]

o, OALE [datte (s dy, month and year)]
i ﬁg,ﬁﬁ WL i, %Mo [member of Bidding process]
Altemmve No [msert 2dentzﬁcahou No if this: is a Bid for an altmaiwe}
"#Pr . W’ "EI'W m '4,. ; _‘.
To: [completc nqme of Pro;:unngwAgeucy] B s B rg P VE -~
We, ﬂl:eunﬂerm ed”“decla’re that: - pmemaus’ ",3 ‘ "B
g °v.v; s %“""&n,% o .
ac;;ord?ng to your condmons, Bids mngt be supported by % ‘Bid~
0

. h % .::F‘ﬁ " ‘?. W‘ '—lu

i faxl qF refuse tqs:gﬂ the Contract; orj& fail
or refuse to fum:sh the Pezf :

DN anmdance with the ITB ) . . P rﬁa
-f‘. hﬁ. . _k,‘ . Q_\.~ “" N N 1 %';q‘k
" We undE"Stand&l}us Bid’ ‘Iecurmg Declarabx 2 gi

B:dder, the; garlier of (i) our recer.pt of yor
suc::ssful ?Jndder, o!:,(n) twentyrexght, gays after the.

Ny "'\--f'_",'ﬂ'i,, &:‘r r‘,,
b

o .
Name of ﬂiebBldd‘éL“ ‘*"*‘r_@t
Name of the pem;ﬁmg authere m.s;ggﬂg;e&mm
Txtle of the - person snrmng the Bxd,w oy ey Sy

T
g & Pt AN 2

TR
o

Signature of tne person named above !

Date signed

*. I the ¢ase of the Bid submitted by joint venture specxfy the naine of the Joint Ventura as Bidder

**: Person signing the Bid shall have the power of attorney given by the Bidder attached to the Bid

" [Note: In casa of a Joint Veature, e Bzd—S\:czmng Dectaration st be in fhe nome ofn!l members 1o tbt ]omt
Venture that submits the Bid.|

e We amey@ wé wﬂl be blacklisted ancg’ hentpforth cross debarred Imr pamg;paimg m. '

respestivescategy of public pfocurement proceedings for,a periad oﬁ,{_not more’ thany ;

six ynonths, i abide with a bid. sequring dedemmowwer without ml&mgmg L
in coympt and ot pracuces, 1£ ‘we areujy breach of Cmr obhga’non(s) under the fhe S
Bigz:ondiﬁm,ﬁe , ROORIVRRIR L RS 5 4
: B 7 AR T . R \-,«
(a’)”‘ have w:ﬁxdrawn o firihg;the peliod of Pid validity specified in! the I:¥8ar '-f’-':'i.
< =) R L N . v .- . RS - O 28
'of Bid; or 5 Y I i
F. A .’«ru-u ) .,;"-'}'1-'{'{’» 8] : Ty u
L (b),fh& having been nouﬁed ‘of Aotance | of .our. Bid " by tﬁe Procunng Agemf;y [
s #=during the period of Bid va 3

p .,becuntv (o;f guaranfee) if - reqmred,:im :‘&ﬂ

-
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.
Seerp-[X/X
SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

] BACKGROUND

In pursuanée of Rule-19 of Public Pracurement Rules, 2004 read with Rule-2(f) (fa) and the.griteria .-
for Blacklisting of Suppliers and Contractors / Consultants doing business withi the 88GCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE
The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui

@ Company Limtited (“SSGC”) until any clear instructions or guidelines are impacted by
. ough Public Procurement Repulation Authotity (PPRA), Pakistan Engineeting

Council (PEQ @ any other competent forum. The procedure shall also be applicable on the pre-
qualified firms® cedure shall be applicable on any “Person(s) / Firm(s)", whick for the purposes
of this Mechaniseff’ shafl inter alia include suppliers, bidders, contractors, cosultants, firms,
individuals, and orgagiGMons transacting business with SSGC. Whetever any provision of this
Mechanism shall be in'co ith provisions of any applicable guidelines of dotior ageneies, or any
other applicable Statute Rule enforced at the time in Pakistan, the provisions of such
applicable guidelines, laws, shall prevail. This SOP shall become 8 part of the future Bidding
Docutnents.

3 DEFINITION OF TERMS /O

3.1 "Appellate Authority" - Authority against issuance of Blacklisting Order.
33" gfdpeal" - Right of firm/individual %pm’test against the issvance of Blacklisting
er. :
3.3 "Procuring Agency" - Any departmcnt/div@actorylproject exercising general and/or
administrative control over the unit,
_ 3.4 "Blacklisting Ordet" - An administrative pen Jifying a fitm/individual from
participating in procurement for a given period. . 0 ‘
3.5 "Suspension” - The administrative penalty imposed ons committed during the
T - - competitive bidding stage; whereby such firms/indivi Ap'rohibitcd -from-further-- -~~~ - -
participation inthe bidding process of Procuring Agency. C el e SR
3.6 "Contract Implementation” - A process of undertaking a project@atractjn accordance. . iuavn o
with the contract documents.
3.7 "Termination of Contract” - Extinction of contract by reason or reso%rescission
under applicable miles/regulations/laws arising from the default of the Ngms/individuals.
3.8 "Delist" - Removal of suppliet/contractor from blacklisting.
3.9 “PA-Project Autharity - — A three-member committee comprising of User, HSE&QA &
Procurement Deptt. to address the issue.
3.10 RPC-88G’s Rights Protection Committee — To examine the justification of PC.

Page 1 of 10
Dated : 12t October 2020
Revjsion-1 : Dt: 3 Sept 2024




4.  REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral gmdelmes for blacklisting:
4.1.1"Corrupt Practice” means the offeting, giving, receiving, or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the

procurement process or in contract exeetion;

4.1.2 "Fraudulent Practice” means a misrepresentation or omission of facts in order to

influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice” means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Putchaser, desipned to estabhsh

bid price at artificial; non-competitive levels, and

e

4.1.4 "Coetcive Practice” means harming or threatening to harm. direetly or mdlrectly,
Person(s) / Firm(s) or their property te influence their participation in the

pmcurement prowss or gffect the executxon ofa comct.

- = - = ————adjudged-as having submitted the Lowest Calcalaled Respons

%2. I Competitive Bidding Stage

charges are of senous nature. whxch lnclud¢ but are nqt limited tu the followmg

@ the competitive bidding stage, the Procuring Agensy shall impose on bidders or
bidders the penalty of Suspension from participuting in the publie bidding

without prejudice to the imposition of additional administrative sanctions as the
R J.ha agengy may provide and/or further criminal prosecution. as provided
' 3, for violations committed which inclide but are not limited to the

i Submission jf hty requirements containing false information or falsified

docurnents,

ii. Submission of b1 S tain falsé information ot falsified documents, or the
concealment of such on in the bids in order to influence the outcome of
eligibility screening or an ge of the public bidding.

fii. Submission of unauthorize documents for pre<qualification/ tendering i.¢
without specific suthorization rincipals/ thatufacturers etc,

iv. Failure of the firm to provide Watranty Undertaking and Performa
Invoice of the manufacturers / Princfag) Trading house.

v.  Failure of the firm to submit specific a
b v s~ o . Manufacturer (OEM) for participation inap
' vi.  Unauthorized yse of one's name, of using

purpose of public bidding,
vil. Deviations from specifications and terms &

order/contract”” "~

<= viid, - Withdrawal ofa bid; or vefiisat to accept an award or refSgl
enter into contract with the government without justifiable cagsl

Rated Responsive Bid.

f-the name of another for '

ons of the pn;rchase

kWA T

rforr the job or
B¢r he had been

‘or Highest

ix, Refusal or failure to post the required performance security within the presoribed

time,

X, Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt

of the request for clarification.

Page 2of 10}

Dated : 12 Octaber 2020
Revision-1 ; Dt: 3 Sept 2024

o A



Lt o Lty l’}g L.

xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

Xii. . Any attempt to give illegal gratification to dtty tepresentative of the purchaser to
influence the process of procurement.

In addition to the penalty of susperision, the bid security posted by the concemed bidder

or prospective bidder could also be forfeited / encashed.

4.2.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the proeuring entity shall impose on
contractors afer the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
sanctions as the intérnal rul¢s of the agency may provide and/or further crintinal prosecution, as
provided by applicable laws, for violations committed which include but are not limited to the
fallowing:
i.  Failure of the contractor, due solely to his fault or negligence, ta mobilize and start wurk
or performance within the specified period in the Lettér to Proceed.
ilure by the contractor to fully and faithfully comply with its contractual obligations
ut valid cause, or failure by the contractor to comply with any written lawful
jon of the Procuring Agency or its representative(s) pursvant to the
ion of the contract, For the procurément of infrastructure projects or

! ntracts, lawful msi;rustlons ;nclude but are not limited to tha followmg

» ‘ ning signs and banicades in accordance with approved plans and

and gontract pravisions;

c. Stockpiling in e‘é places of all materials and removal from the project site of
waste and exc s s. including broken pavement and excavated debris in
accordance with apfiig &' lans and speeifications and contrapt provisions;,

d. Deployment of commM i gfN mem, facilities, suppOrt staffand DOANPOWET; and

e. Renewal of the sffectiviiNgsfs
during the course of contract :

f.  Non-Performance of the supplie
delivery / supply of material.

>

key Person(s) / Firm(s)nel named in the proposal
Procuring Agenoy.
--- iv.  For the procurement of goods, unsatnsfactory progress j A elivery of the goods-by-~ ——
) the manufacturer, supplier or disttibutor arising from b Waor negligence and/or-—-- - .
e e a e eroare e s e ISEtISTACEOTY OF infErior quality of £00ds, as may be. provide _@ he contract,

v.  For the procurement of consulting services, poor performance™ .nsultant of his
services arising from his fault or negligence, any of the following e consultant
shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
construction;

b. Failure to delivet critical outputs due to. consultant's fault or negligence;

. Specifying materials which are inapproptiate, substandard or way above
acceptable standards;

ili. Assignment and suhcoutracting of the contrn@y part thereof ot substitution of

E=>
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Lo d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and
e. Submitting CV's of key Persan(s) / Firm(s)nel in the prequalifying process or bid
! documents of professionals that are not in actual employment of the bidder,

v, Forthe procurement of infrastructure projects, poor perfonnance by the contractor
or unsatisfactory quality and/or progress of works atising from his fault or
negligence.

vii. Willful ot deliberate abandonment or non-perfonnance of the project or contract
by the contractor resulting to substautial breach thereof without lawful and/or just
cause,

In addition ta the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4,23 In addifion o above, other grounds for blacklisting of firms/individuals mclude but are not
limited to the following:

g frandulent payments;
jag contracts by misleading the purchaser:
BSGC dues etc.;

. it.
iii.

iv. Failurd | contractual obligations;
v. Changes us of firm's ownership/partnership etc, causing dissolution  of the firm
_ which existe e of ingpection / bidding prior 1o original registration of the firm;
vi. Registration of &, ith 8 new name by the Proprietor or family or a nominee thereof of a
firm that has been’ olacklisted;
vii. Consequential operal amages caused to SSGC equipment or infrastructure as a result

of equipment or parts therggQPpplied on trial basis or dus to failure of such equipment;

viii. Contractors who have negOwllig / 4 Bargain inder the National Accountability Ordinance
1999, or contractors involvEg ‘ﬁ any other critminal proceedmgs conducted by any
investigation agency where defatisfis . een proved specifically in relation to supplies made
to or contracts concluded with 88 t

ix. Involved in litigation or needless petiti influence or obstruct the procurement process
either on his own behalf or at the behest vested interest;
X. A firm may be disqualified for a period ext two years in case a decision by a court
is awarded against the said firm after lmgat.xo Nt wigee the firm is involved in litigation at
| . lwast three times during two financial years, or wh son account of htxgatxon caused
I MRt vivets o 3¥%27 TRl submxm_-ﬁnmciﬂ-‘]mm«ssmrx:-»-iﬂwi— Tuitier @ WEEINID A W RATERA AL Y VRIS B IS p T e W PRI

xi. Blacklisted by other Federal and Provincial Governmen

and organizations / autonomous bedies subotdinate-thereto®

| xii. Blacklisting in case of Joint Venture firms will also result i
.. doint Ventures Partpers..

L 5. _SYSTEMORPENALTES:: - . J‘ o

{ Divisions / 'Departments

ion of the concerned- -

g, e s g —

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, warks and services:

8.] Blacklisted and hencefotth ctoss debarred for participation in any public procurethent or
disposal proceedings for the period of not more than ten years, if carrupt and fraudulent
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practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings;

5.2 blacklisted and henceforth cross debarred for participatiott in respective category of public
procutetnent of disposal proceedings for a period of 1ot more than three years, if the bidder
fails to perform his contractual obligations dueing the execution of contract or breaches the
contract due to his capapity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the respective dispute seftlement elauses of the contract, and

5.3 blacklisted and henceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid secuting declaration, however without being indulged in any corrupt
and fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

2. The susfflier g¢ contractor who Is to be blacklisted for & specified petiod is called for
R0 Viding adequate time, so as to given him adequae opportunity of being

@ action.
3. Incase the supplirén tor does not attend the meeting on the given date and time a
final notice is served to @) / her to attend the mesting on the tevised date and time,
w Despite the final notice plier or contractor does not attend the meeting as per

schedule, aytomatically be d at fault, Action will be taken as per below clauses 5
t0 9,

4. A three-member committee will fot/ prising of User, Progurement and HSEQQA
departments tp address the issues in th with the supplier or contractar. Members

of committes may not below of grade 1Y?

5. In case the supplier or contractor is found at de&) ed on the fact of the case as
e e e L Well s the tender ferms and conditions, and do not j e grounds-of his default pg= - v
per the tender termns and ¢onditions, the approval is m the management for

their temporary or permeant blacklisting alongwith en bid band.ot PBG as
the case may be.

oo o - smsawese 6 The decision of the maniagéigit 1§ Gomminicatsd fo fﬁé’ supplier or
contractor through a formal letter.

7. Acopy of the letter of the defaulted supplier/ contractor alongwith covering letter with

pettinent documents is / also forwarded to the Authotity (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction,

10, After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongaing eontracts/works/supply ordets.

However, such blacklisted firm shall stand barred from all future tender processes/participation and .

Standing Security, if any, could be confiscated until recovery of financial damages ascertained by T
the aythority while issuing Blacklisting Order. '

8. DELISTING

A temporary blacklisted. firm / individual shall be automatically restored after the period for the
penalty apsed, unless the procuring agency wants to maintain the blacklisted status of firm /

individ pto justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the blacklisted firm / individual shall bé restored. -
9. AMENDME
9.1 In the implemefft Blacklisting Mechanism, the miodifications may be introduced
thereto through thegmghdaient of its specifio provisions 2s the need arises.
9.2 Any amendment to this iflac 2 Mechanism shall be applicable to tenders advertised
for bid afier the effectivity jd amendment, ‘
10. EFFECTIVITY O

The Blacklisting Mechanism or any am
the date of its issuance. All future tender do¢
However, these cannot override the provisions of Pi

of shall take effect ithmediately and from
ust be goverhed by these instructions.
putement Rules, 2004,

Yre gy b U JRSUP. SR PYRE Y B EL- £ W 11‘ me SteEsmtwbe ED’IOW& ¥ 24 At e b 2 B ALY B,

Firm(s) are given as under:

1. PRE-AWARD STAGE:

T 77 7 7 The followiny shall be considered, nter alia, the évents / réasons for initiating p ings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices,

ii Submis;ion of false and sputious documents, making false statements, making frivolous
complaints and all¢gations to gain undue advantage,
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iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery.
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature, i

iv Submission of false bid seourity or infringernent of documents to get undue monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal aceess or in any way to get
undue benefit or to pravide benefit or 1o frustrate the bidding/evaluation process, This will
also include attempts to sabotage the bidding process direetly or indirectly. )

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating proceedings under this
Mechanism at the Past-Award Stage:-

i, inary delay in signing or refusal to accept the Notification of Award and/or the
co ithout ahy cogent reason.
iscondug;

il. Mi 3., failure to praceed with the signed contract, withdrawal of commitments,

quoting arl” unrcgfgiably and unfairly low financial offer and subsequently withdrawing
{08 the evaluation/bidding process and not responding to written
ghable time.

communication i

iil. Causes mentioned in Clagges 1, 1i and {ii above,

e,
iv. Submission of fake / frivol / ilated Performance Guarantee or Advance Payment
Guarantee etc. ’

V. Non-satisfactory performance duringf tion of the contract / purchase order,

Vi. Non-performance or Breach of provisiods s of the contract agteements/tender
terms,

vii. Notwithstanding the warranty/defect liability period@ pfect in a product, eqt_gipg’xgm,?

e duiing field operatians

within 5 years of its commissioning, . - .
... Viii. Failure tg honour obligations within warranty period or defect eriod as defined
. in the contract, : R

3. OTHER CAUSES : J\&

i. The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world.

ii. Violations of provisions / lostructions set down in the Bidding Documents,
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i1i. Any attempt / activity to malign or bring 8SGC into distepute and harm its intexe§t(s).

iv, Person(s) / Firm(s)(s) blacklisted by International Finareial Institutions (donot agencies) "

will be liable to be blacklisted afier receipt of confirtnation from the donor agencies
without arty further praceeding.

v. Any other cause deemed just and appropriate by CPPA, in the given circumstances,

Note: (1) If above mentioned causeés occur either on part of the prin¢ipal biddér or the local agent, both

... shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. gte. In case, the said inforrmation is found to be
miissing, even after calling for the same within a reasonable fime, the autharity lefter shali not
be aceepted,

(3) The Bidging Documents shall be igsued against original authority letter or in case of scanned
ail of the foreign bidder shall be enclosed. However, at the time of bidding, the
ity letter shall be attached with the bid. In the absence of the same, the bid shall

’s Rights Protection Committes: A permanent Committes namely
ommittee (RPC or Committee)” shall examine the justification of
ect Authority prior o blacklisting. Member: of RPC miist be onte .

4. FORMULATIO@
Fotaes nighe st
the reasons given by i
atade yp from the mernlwm

5. PROCEDURE FOR BLA

Upon receipt of or obtaining inforfi

d/ot knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentianed .in helwiffz

1 heMifaMNe under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the configgigitoject Authotity / formation shall promptly
formulate its recommendations and submit the Managing Director, 8SGC to 8SGC’s

. RPC / Committe¢ along with its findings, atges and documentary evidencds to
initiate progeedings under this Mechanism,

6. INITIATION OF AN Acr__loN _ 40

-

(i) Within a period of 15 days after receiving the rec tions of Blacklisting /
— ---Debarment from the concerned Project Authority, the Co the Cortimittee-shall- --
issue a Show Cause Notjce (“Notice™) theteby informing the Firm(s).about:the . -

et s e s ave o s BLEECA Shatges and shall provide an opportunity to the defend sai &S WIthin,a,tmMe v v s e
period of 15 (fifteen) days.

(ii) The Person(s) / Firin(s)(s) shall be accorded adequate opportunity of hedY in order to.
defend the charges within the given timelines,

(iif) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Person{s) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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SSGC. In case of non»-receipt' of any reply from the accused Person(s) / Fivm(s) within the
formulated time, but not Jess than the time given in (i) abave, the Committee shall have the
right to proceed on Ex-parte basis.

7. DECISION

The committee shall hold an independent inquiry/investigation as the case may be, and, which
may include site visits and interviews with the parties concermned. The Committee shall complete
the entire inquiry/investigation, preferably within a period of 30 days after receipt of response
- from the Persox(s) / Firm(s) agairist whom proceedings under this Mechanism has been jnitiated
© 7 and'hall Présént the report 1o the Managing Director, $SGC. If requiféd, the Coffimitiee may
repart the case to an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, 8SGC. iii. The
Persoty(s) / Firm(s) against whom praceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting, .

8. CO ICATION OF DECISION

Afier re tion for temporary & permanent blacklisting by “S8GC’s Rights Protection
Committes " Pe Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. The degfion of the Committes will be notified on 8SGC *s and PPRA’s websites and
shall also be convey akistan Engineering Council.

The temporary Blacklis e grounds and reasons spegified herein above shall be for a
reasonable spevified period and as a general rule of prudence, the period may not exceed
three years, except in casesV whad®y debarment/blacklisting has been done by any other

govemnment department or an In Financial Institution (Donor Agency), In case the
Person(s) / Firm(s) has heen blac the government department or the International
Financial

Institution (donor agency), the period o
maximum period of 3 years or the time
department/International Financial Institution (
(whichever is higher). However the permanent blackliRgde ¢

blacklisting/debarment shall be for a
or which the concerned government
gency) debarred the contractor
ot be revived.

v e e e oA OHOR fte the Person(s) / Firm(s) ase placed on Blacklistfhig

i. The decision of blacklisting will be immediately circnlated

& cerned as mentioned -
herein abave under the ligadifig Corfifrwinicatiii of Declsion. b e e

o i, In case of a contract already awarded to a Person(s)-/-Firm(s) which hg
termination is either not possible or not feasible, the cancerned Project Authquify T
in this case to complete the contract with the approval of Competent AUNgfKy® (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from the da® of decision
against them, Any pending bids shall also stand rejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,
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9. Effectiveness

This Mechanism or any amendmenits thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.

D v A SN
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Health, Safety, Environment & Quality Assurance
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HSE&QA AWARENESS

FOR
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- CBNTRACTORS
(Revige

n 2023)
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'HSE & QA-IMs POLICY

"SSGC js committed to the Health and Safety of all its
Empbyim & Stakehckders, preservation of Environment
¥ and achieving Operational excellence by. improving.
Qualitycfproduds/ser\ncwabngwxm efforts to
promote Safety Culture in the Company: Continual
improvement of HSE and QA performance by reducing
potential hazards to prevert i injuries and ilness is-our
key -prionity. " It "also  includes - ) ' communicdtion.
‘consultation and participation.on” HSE: and” QA
».objectives -and: targets with stakenciders, conserving
resources and adhering to,. applicsble Laws and
Regwatxonsmaﬂacmheslprocesses reiatedtoﬂ'r
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1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and

opportunities and establish controls associated with all the activities undertaken by the company to

address risks and opportunities for:

a - SSGC existing facilities/installations. . - T

b.  Any routine/non-routine activity, performed within permanent locations or - ‘R 15
outside permanent locations of SSGC, that requires prior permit/safety mmum;;;;;; iy, [,
analysis to identify and mmgate safety risks. Py o =7 C .

¢.  Any new project. o < >

d.  Covering all the activities performed by SSGC taking into consideration of . . p 5 <oy
compliance, obligations, risks & opportunities within the scope, external and 8 i -y
internal issyas related to scope of operations, requirements, information, " ’ -
needs ap gctations of relevant interested parties. a

e. Providing g o employees in relation to hazard identification, risk <
assessment g ntrol in respective areas. :

f. ldentification, cd }onng and management of environmental aspects . ¢
and assessment of . £

2. SCOPE

This procedure is applicable to th jon of occupational health and safety hazards and associated

risks, environmental aspects and imp! oc:ated with activities, processes and equipment related to  %; ¥

SSGC existing faciltiesfinstallations, an ect or any routine/non-routine activity, performed within ;" *

permanent locations or outside permanentl SSGC, that requires prior permit/safety analysis to ,

identify and mmgate occupational heaith and s i’f

3. DEFINITIONS & ACRONYMS

a. HAZARD: Source or situation with a potential for ms of injury or ill health, damage to property,
damage to workplace environment, or a combinatio

b.  RISK: Combination of probability of occurrence of a h ent or exposure and the resuiting -

™ consquences. ' ) o
S “ \ OPPORTUNITY: Opportunities can arise as a result of a si fa able to achieving an intended
I * result. for example, a set of circumstances that aliow the organi customers, develop new

. rpducts and services, reduce waste or improve productivity. Actions tgfddress .opportunities can also -~ -
" include consideration of associated risks. ﬁd . '

d.  SWOT: Strength, Weakness, Opportunity & Threat, f N

e.  RISK MANAGEMENT: The set of control measures used to reduce or elimi ficrisk.” ==~ T T UTTTTTC 7T

f RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard i on. Fhis-isthe o TE e -
overall process of estimating the priority of risk and deciding significance of risk. . L N

g RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk dhnt matrix
Hazards related to applicable legal requirements will fall in the high risk category.

h.  HIRA: Hazard Identification and Risk Assessment.

i EAIA: Envirenmental Aspect 2nd Impact Assessment.

i IEE: Initial Environment Examination.

k. ElA: Environment Impact Assessment.

fTaepoIF3

ILL HEALTH: Identifiable, adverse physical or mental condition ansmg from and/or made worse by a
work activity and /or work refated situation.

OHS&E: Occupational Health, Safsty & Environment.

PTW: Permit to Work.

MOC: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: it refers to the department performing the work or is responsible to get the

work done through contractor.

%
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RESPONSIBILITIES

4.
4.1 Corporate HSE&QA In-charge
~ a. Managing OHS&E risks and their contols.
b.  Reporting to Senior Management on OHS&E related issues,
c Providing support to comorate HSE&QA team and zonal representatives.. )
N d. “Liaise with zonal HSE team Jeaders/HSE&QA representatives for implementation of this procedure.”’

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resou

impiementing their controls in consultation with corporate HSE&QA team.

b.  Ensuring that empioyees, contractors and visitors have sufficient knowled

¢.  Maintainjng records of the OHS&E with the help of local HSE&QA team.
d. lmple%g this procedure. Liaise with corporate HSE&QA team if required.

4.3 ZonalH
Coordinating wj

a
b. Liaise with conforate
c. Reviewing/monitori

representative 4

44 Departmental Hea cuting Departmént

s B . Ensure implementation of JSA f

4.5 Em ployees
, Participating in the

v 4.6 Visitors & Contractors
l8entifying and reporting any risk or hazard at-any loc
SSGC temporary Iocaﬁons dur_igg ﬂgrgject executions. :

s SRR S OISR R T = aas

identiﬁcation' and ass@af OHS&E risks when required by either Zonal HSE

ati;n WC..This also includes

team leader or HSE&QA representative.

e

ge related to OHS&E.,

nal HSE team leader for carrying out HIRA and EAIA in their zones.
&QA team and zonal HSE team leader for OHS&E.
and EAIA in their zones and providing input on any changes.

, -Acquiring PTW for any activilf thajggguires prior permit to identify and mitigate safety risks.”
ivity performed outside SSGC permanent locations.

the worksites and

Epneg

-

Wt e By i

5. DECISION MATRIX 4 -
4 Type ofer- il e = v " LT . R
- RisiiHazard. .-« Methodology-: '+ 7 - ' Ssporisibility:
Assessment: L Rt 3SR
- - “Perlodic fisk assessmient 6f SSGC's existing T
HIRA. facilities/installations such as Head office, | <l HSE team
‘ Headquarters, Regional offices etc. - leader .
- On-site Risk assessment (for .Permanent | hDec;’J/%rtmtentatﬂ;
. "PTW Locations) for any routine/non-rautine activity |- Nea ?” raﬂ: or
: that requires prior permit. to identify ' and executing the
' | mitigate safety risks. - S task/activity .
' : requiring PTW -
Departmentali
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

\y

o
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Interested Parties | - .. ﬁqnﬂreme‘nts .
:Bpard of Directors - Good financial pe abe, legai compliance/avoidance of

Risk assessments for new Projects, major

MOC changes or modifications in existing designs MOC owner
and infrastructure.

assessment needed:
*  Section 1: Context of the Organization.
. Section 2: Hazard Identification and Risk Assessment.
. Section 3: Permit to Work.
* Section 4: Job Safety Analysis.
. Section 5: Management of Change.

6. P URE

Section 1. |

> A Context of the Organization.. . :"

6.1. Context of the ?tion

i.©  Management defines sc the company services and its boundaries considering thé internal and
e R

... external issues of the organgati ‘ . o
le .. Inconsultation with HSE&QA, gpment & Zonal Heads identify external & internal interested parties

and maintain its list with needs 3> afPngl gtions. Interested parties are those stakeholders who receive

company services, who may be impa ;‘Q Oyem, or those parties who may otherwise have a significant
interest in the company. Interested pa include: :

L fines.

cEawr v iy - pIdenﬁf;patipn. of applic

E qu"r.cérsl_-ﬁég'ulafé:rsﬁ SF recipkements for the-: produ%
BN I e understanding: of the requirements.

Customers . | Value for money, quality service 0 ion and quick
. response. ' £ |

Bank/Finance .. e L Good. Financial-Performancez: L - .

Employees Professional development, prompt payment, health.and s'afety,

| work/life batance, employment security.

'lnsu::ancer-.:..-:r*~‘§...~,.:,' ~=. . -;[No-claims/prompt payment/risk management. R

Community No complaint relating to: noise, parking, health and safety,
' poliution, waste.

External providers Prompt payment as per agreed terms, health and safety, long-

(Vendors/Suppliers) . | term working relationship.

Trade Unions Compliance of local labor laws,

&
:-\-AT S — - — HandBook | February
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PROCEDURES

’ i, By using SWOT analysis or any other tool, identify external and intemal issues that are relevant to
2z company operations and its strategic direction and that may affect the ability to achieve the intended
. result(s) of integrated management system. Internal and external issues can be positive or negative
that can affect the OH&S management system.
~  6.1.1..Internal issues could include in risk & opportunity -assessments,"but dre rot
limited to: :
a. Operations spread in two provinces.
b. Complex transmission and distribution network.
C. Succession planning.
d. Contractual relationships.
e. Availability of reliable, qualified and competent workforce.
f. Staff jon..
g. Impac mQization
6.1.2. External ls% could include in risk & opportunity assessments, but are not
limited to: _ ' ‘
a. Political: Goverim licies, political stability, international trade agreements etc.
b. Economic: Fuel/uti . cash flow, credit availability, exchange rates, tariffs and
" infiation, general taxatiorfs etc. :
c.. ;. .Sociai: Consumer buying®att education level, advertising and publicity, ethical &
v religious issues, demographir@ : : . . _ A
. d. Technological: Intellectual p @sues. software changes, intemnet, technology '
‘ legislation, associated/dependent t ggy, renewable energy etc. ' ,
e Legal and regulatory: Consumer gfteltion, industry-specific regulation and permits, .
trade union regulations, employment laviwisftg#hational legisiation, human rights/ethical issues
etc. Lo . . .
‘ f Environment: Customer demographics and mental issues. . :
.\ {, g Government: The directives from Prime Ministi istry of Petroleum (energy division),
. .regulatory bodies like OGRA, SEPA & BEPA etc. s -
d. - Ensuring the policy and objectives are established for rated management system

~m - -and-are-compatible with the context and strategic ‘directior
e.

i dfg ahii;éﬁoﬁfr' :“.’Y‘.fﬁ.:’.,".’.‘,'n-m.‘ﬁ:;.:-s‘.'.‘:.'ﬂ": e .

external and internal

The management shall monitor and review information ab
issues during the management review.meetings.
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'Risk assessment should be caried out as per assessment matrix below:

iMS PROCEW.

.. Section2 . -
Hazard Identification and Risk Assessment

i. Hazard ldentification and Risk Assessment T T meee D
The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account:

Routine & non routine activities, any emergency situations.
. Acﬁ%f all persons having access to the SSGC permanent and temporary locations.

fir

H havior, capabilities and other human factors.
Desi ‘« ork processes.
Material e

Infrastructur ippent and materials at the workplace or project site, whether provided by
#

organization or o .
t@»ges in the organization, its activities or materials.
0

S

g. Changes or pro

h. Fabrication, installa missioning.

i Handling & disposai aterial. b
jo,. . Purchase of goods & servi¢ks. i
o

Any applicable legal obligatio ) related fo risk assessment and implementation of necéésary ‘

"' . controls, '

1. * Before commencement of any newti /activity. '
m. ~ Periodic Review for updating the exis érd identification and risk assessment information.
At SSGC, we adapt five steps of ris/ ment:

v.. Step 1: Identify the hazards. . : o
A1 Step 2: Decide who might be harmed and how. O .

#y Step 3: Evaluate the risks and decide on precautions. A :
¢ Step 4: Record your findings and implement them. . :

Step 5: Review your risk-assessmentand-update if necessa

TArT e e TR TENOEYTILT or T T AT T e

ii.  Risk Assessment Matrix A e e

R, ' i
°l'iz_-,, N
\ Very Likely Likely Unlikely Vary Unlikely
c Catastrophic Medium
o
n " B . . .
s . ST . )
‘a Significant . - Medium - : Medium™
q N . B
u . .
ﬁ Harmtul Medium Medium.
c
e LT
s Negligibie Medium ' Medium
,.4—"“~\
L Caex
A oXN 238 3
S &
ME TR
¥ /o—-c’ ¢ -
‘ (2 rocurement |}
3 r

*

-
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- HAZARD CONSEQUENCE RATING TABLE

Catas tiophic o Hazard may cause death or total loss of 9ne or more bodxly functions, In

case of failure a huge financial loss will occur,

Significant

Hazard may cause severe injury, iliness or-permanent or partial loss of
one or more bodily functions (e.g. prolong exposure to asbestos resulting
in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung
Disorder), or serious property damage, loss that may result in disruption
ey ites :

[V
SE

Negligible J/

| of SSGC core activities.

Hazard may cause a reportable incident i.e. an incident that results in the
"|-employee being unable to undertake their normal duties and may need |.
+| medical treatment, or property damage, loss that resutt in partial disruption

Hazard may cause minor injury, iliness or property damage, first aid
treatment is required only, very low financial loss.

‘

e i"Ve.ry L:.ike'ly-: *

- Likely

Exposure to hazar

occur but not frequently. Simiiar incidents
reported once in last

n SSGC.

: Un!i'kelyi;"; &, | Exposure to hazard unlikel

Highly Uniikely .~ | EXpostre to hazard so unlikel

y a% be assumed that it will not

-

happen. ' 5 )
:RISK PRIORITY TABLE'--: E : : ‘

HEENY A TN
-
g N

bR H

-| considers short term and/or long term actions.

‘RISK*PFOFity Definitions of Priority -
Situation is tonsidered critical, stop work immediately o consid
of this operation/task. _ . c
Must be ﬂxéd ASAP, Zonal HSE team leader should take immediate actions.
Medium Is very important, must be fixed within two weeks, Zonal HSE team leader

=8
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oo, Section2
. Hazard ldentiﬁ;:ation- and Risk Assessment

ili. Risk/Impact Assessment Outputs v Ce L e
The output of*ﬁsldimpact"assessmehi‘rﬁa'y“fh’cmdé the following:

a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.

b. Classification of risk/impact.

c. Description or reference to contral the risks/impacts.

d. Description or reference to monitor the risksimpacts.’

e. Idegtified competency and or training requirements.

f.

| r setting improvement objectives and programs for its achievement.

The riskﬁmp@ ures identified shall include controls such as termination/elimination, treatment of the
risk/impact an uﬁﬁon of risk by suitable means and where required tolerated as long as it mests
local laws/legisiati®h.

Use output of risk/im
a. Setting objective
. Training needs id

b .

c. Terminating the risk/i if it is practical.
d. Facility engineering con ro&

e.

f.

g

Ssments as input for the following:
rgets.

«- Emergency Preparedness; /
- Administrative controls. o

Insurance.

The itimate requirement is fo reduce the risSml a level as low as reasonably practical (ALARP) i.e.

.. Where the trouble, difficulty and cost for further re comes unreasonably inconsistent to the
additional risk reduction obtained. '

sy !
ivi-Risk Control - ' L A

v apemn amsremterte e s

T mmm wwe s veg

PR N e AR S, S Timne o e 6T oy P ae
3" wooee e e

. Elimination: .
et .

LN

N b

- ey
- - e - - - -ttt G4
PR - . I LR v T, . /
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- The hazards and risks are controiled through ‘operational controls’ by considering the following hierarchy.

a.

Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used

" whenever possible. .- - - Tie

Substitution: Substitution is the second most effective method for controlling hazards and risks. It is

similar to efimination but involves the substitution of one higher priority risk by another lower priority
risk. ‘ :

B B

C.

"Engineering: Engineering controls are implemented by making changes to the design of an )
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it riglt the first time”. Departments shall incorporate this concept during planning phase of any
p%rocess and must seek out for best possible solution in terms of OHS&E.

Ad ative: Administrative controls involve making changes to the way in which people work
and pr W?afe work practices via education and training. Administrative controls may involve\
training e yeesgyin operating procedures, good housekeeping practices, emergency response in

the event of inc& uch as fire or employee-injury, and personal hygiene practices.

Personal Prote Equipment (PPE): Use of PPE will kick-off where no other controls stated

n

above are possible. uld be properly identified for specific process/job.

i
!
H

System & work area Hazarg ' : -~ Likely Consequences o

: Access / Egress Obstructions

injury, trips and falls.

i Asphyxiate Gas (CO; fire'suppressionj . ath.by asphyxiatian: -~ "% -

Buried Cables. Ex buried cables - major / minor injury
! Electricity (HV/LW): # 55 ¢ i 34 { Fatality &c shock of seftous buirm injuriés - + .
 Failing Loads / Objects _.____iSerioush ndgor body injury - . |

: | Flammable Vapors / Gases / liquids"* - | Explosian or ﬁl%" RN R

i Flammable Materials _~ * ™= “*| Potential for fire d T s
i.Hot /'Humid Work Environmient© = "%’ .| Heat stress- disarientaj#8didss' of conisciousness . '+ !
{.Moving Parts .- | Entrapment, major or miffgs ] !

NS B ke ALy et omts 5 nd . . :
TNgisE  F dmEaatc D sty o Long term.hearing loss,

G & e bR e P
| Openings in Floor / Walkways .

i-Flammable Materidls | Gasesi. . "wt. _.i] Creation of hazardous area; fite .

| Heat, sparks and naked flames Buims to exposed skin : : :
| High intensity light (Welding]" "+ T Arc flash, short term discomfort, Jong tevat joss GF vision ]
. Housekeeping poor _! Slip, trip, fall, fire hazards, blocking fire escapes ]

! Lifting Operations 7. ' e iayr | Falling or moving Joads - . sefious. head-and 7 or body injet

. Live Electrical Work ] | Fatality by electric shock or serious bumn injuries i
“Lone Working "~ 7' . o il : No emergency responsé if injured.” s * ... |
Long Working Hours i Major / minor accident due to fatigue ;
_Manual Handling _+ " ., %" " | Muscular / skeletal injurias . ~: " o 70T = !

New Task / Operation Major / minor injury resulting from mistakes

+ Integrated-Management System.- -
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R

Oxygendeficiency *.. . - * Deathof asphyxiation, ’

Poor Lighting / Visibility | Minor / major |njury. fall or impact i injury

_Slipping / Tripping Hazards " 'Minori injury, trips and falls” N

" _Spillages (Oil and chemicals) | Land contamination '

— _ Substances hazardous to health +—-* ~Chemical. burns, toxm pmsonmgs,.lmtants pcllutanfe—- e
) Repetltlve Task / Operatlcn { Muscular / skeletal mjunes

RotatlnLMOVlng Parg <f vy 'i' Major injury, patentnal for fatality: &
Sharp Edges / Cutting Surface Amputatlon and cuts, predomlnantly o hands
| Smoke fFume. o, = it @ A “Uhconsciousness: réspiratory problems - -

! Tramn Cables and Hoses ' Tnpplng hazard causmg major / mmor accxdent i

" -*Minor laceration ard: |mpact injuries - :
: Burns to skin, eyes, and respiratory system Envnronment

Hazards
lmpact lnjury, hand f arm vnbratlon loss of sensanon over
Stime D s e S

S
,;.

| Use of Workshop Eqg ' Majorl minor mjunes entrapment cutting tools

= Vibration » 2 " " Hand f arm vibration - loss of sensation over time :
i { Work at Helght ‘. ‘ Major / minor lnjury

Q P
ST Envnronmental Aspec xacatlon & Impact Assessment

a... Environmental Aspects:

An Environmental aspect is any element of S@iness operation that negatively affect the Environment.
While conducting environmental assessment, foll spects are usually considered:

L !*REDUCE CARBON. | |Emissions to air
‘ ““i”" FOOTPRINT"

e e ) c.What.we.can do:-

Water Discharges

Solid nen-hazardous waste

Solid Hazardous Waste
| Consumption of natural resources/ HflsraPlNome

.» Recycle: whatyou | [Heat K e
can . _ pust™ T B
- -- = Reduce: avoid. " " === , e
~ -+ -- |- -unnecessapp——-| - Effect on.visual / aesthetics
"+ consumption of Use of radioactive / nuclear material Splllage Is
[ resources.

- Reuse: Buy rtems | For identification of environmental aspects and impact,

each
g:]a; ?erﬁsreeltj::z_:e - process/activity/equipment is assessed for its inputs and outputs. The inputs can
o Unplug electrical be raw materials, utilities, energy etc. The output can be atmospheric emissions,
devices thatare | liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.
not in use - .
* Avoid Unnecessary The inputs, outputs, environmental aspects, their associated impact and controls
. driving are recorded on Environmental Aspect & Impact Assessment Form
» Use LED bulbs. (SSGC-IMS/CRM-F-02).

¢ Plant a tree

LY

eifN Ga
\S‘- 8\
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b. Control of Aspects having Significant Environmentai Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable

level either by establishing objective or through application of controls by considering the 4R methodolpgy i.e.
Reduce, Reuse, Recover and Recycle. . cr  m )

Some of the uggested operational controls are listed below: o
. Design of environmental friendly processes/operations. X
. Isolation or enclosure of hazardous material storage, process or noisy equipment.
. Mechanical exhaust systems/booths for controlling toxic materials.
R i pment or machinery with new

Erry —

e

theggame assessment: . )
: a. Once every six months to update the information, and iden@ nvironmental aspects. (Use

equipment/machines that meet environmental standards.
. Electrical or mechanical safety interfock, guards, indicators.
f. Safety dw(Reﬁeve valves, NRVs, indicators etc.), measuring or

[

monitori ces/gauges, computerized feedback monitoring and control
systems.
9. Environmen disposal or treatment systems etc.

h. Fire prevention/sugfe3sion systems.
i. Containment walls, :

j- Scrubbers, :

k. Dust Collectors. Q

l. Qther controls; Training, S & . -

The record of operational controls, dfh sicagcant environmental risks is maintained on ‘Envitorimental Aspect &
Impact Assessment-Form (SSGC-IM -02), #

After identification of aspects and ass of impacts, it is sent fo HSE&QA Department for reviewing -
' adequacy and comectness. Where r . gln-charge  HSE&QA Suggests necessary changes or

imp(ovement in risk assessment to concerne HSE Team Leader. : :

c. Aspect & Impact Assessment Review itoring:

-activities/processes/equipment are kept current by cond

Zonal ‘HSE Team Leader ensures. that - envir 1@ aspects. and impacts related to the
ok

£ .

SSGC-IMS/CRM-F-02 for recording new. hazards and aspe

"B."Carry 'dut assessment, for new or changes in activities/processe

nt. .
" €. When there is a change in laws &'rggulations.' . : : &e : e

- d. IEE-(initial Environment Examination) / EIA (Environment |

@ fAssessmen%):"““
In addition to all of above assessments, SSGC. will carry out IEE / EIA as requiré®®b latory requirements

for new projects. It is the responsibility of corporate HSE&QA head/DMD/MD to O complianes for ail
newprojects.”— -~ - T T 7T . : .

S

When combus’ced o T

©* Onelierof Diesel produces 268 kg ofCO2  ©. &
- One liter of Petro| produces 2.31 kg of CO2
. One MMBTU of Natural Gas produces 53.07 kg of CO2

\g R
.f;é° G
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o
:1,,; roczfetment E)\ ]
Integratad Management System . : il

KON
%o B
IR i ¥

proe



Sy et %y

_ Section 3.
Permit to Work

l. Permit to Work (PTW) ’ -

A Permit to Work (SSGC-IMS/CRM-F-03) is needéd'for any routine/noﬂ routine activity (Conducted within

permanent locations of SSGC) where the work could expose persons to specific hazards, PTW should be

acquired and maintained in the zones where joblactivity is carried out, Normaily following activities require
PTW: ‘

a. Task based Hot Work operation such as welding, brazing, cutting, grinding.
b. Confined space working. (tank cleaning etc) .

c. Maintenance Work on High Voltage electrical equipment.

d. Any jani | service involving Safety Risks such as work at height. -

e. Any M% & activity by any department/contractor which compromises critical safety system.
f. Work invo®i raction with asbestos. ‘

g. Work in are. there is a risk of exposure to hazardous chemicals or microorganisms.
h. Any jobrtask/actgffy th requires additional precautions.

i. Any specific activity ed during development, modification énd up gradation of SSGC's Vital
Installations includind S Ive Assembly/TBS/PRS etc. ' '

I1. Exclusion e
Following activities are not un & sgope of PTW management, however the risk assessment, .JSA and or-
process SOPs are implemented Yo @ the associated risks for the following: . [ o
a. Providing Gas connections to ne rs . -

b. Emergency Response to Consumer 99)
¢. Planned enhancement of Distribution 1

d. Work on live pipelines like hot tapping, ins Jvice Tee ete.

e. Any major/minor rghabiiitaﬁon{reinforcementw ¢ ' .

| e |
o Ifits UNSAFE! . 3
v"Remove it
v’ Replace it

R e P N

-

- AandBook | February 2022+

LS

- ..—‘u_ -

chad



l Ill. Responsibilities

S No.

Fuhcﬁons

... Details "’

Responsibility ~

The department intends-to

Fill out the PTW form. Ensures

' Executing
thority

carry out the task / activity
that requires PTW.

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

thattaskractivity 1s carmied out
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
of jqb to In-charge HSE&QA.

.Area .

 [:Authorize PTW and verify: .
.the compliance during the.

U

il HSE&QA will identify-the
% | risk/hazards associated with
" | the-activity/task and propose
- controls-imZones where™

.| HSE&QA representatives

are not present, Zonal HSE
team leader will officiate for
HSE&QA responsibilities.

-to-close the.

' @é/}: ility Whéré fhé : :" .| execution of task/activity. -
Authority .‘C?Sk/é' is carried out. * | Authorized to stop work in case
SR SR el of noncompliance to PTW.
R s ... | requirements.
The Individual/o jon | Liaise with executing
_ carmying out the Ta ity epartment t.o ensure the
Contractor on behalf of the exec controls are implemented as
T department. er requirement ldenmed in

if e , Monitof thé :
task/, uring execution
and-iden

proposed

records.

Authorized to stop work in case
of noncompliance to PTW.
requirements.

‘gaps relatedto | " -




\ 4 o o S
- - - et e If Yy B
e - R R R Physical Required rd\
Execute the Job » inspection of the Miasﬂd& the
. work site ity
| y
Closing and
recording of the
permit
| fl e
| ein Ga g
| i ﬁ'\s
Procurement ‘;
—— k\ Sest: Jx - HandBook | February 2022
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IV. PTW Process Flow

PTW Process Flow

N I R

Executing ' : HSE&QA
Area Autharity
Department Department
Any Task/activity
¥ requires PTW
T
[]
-
4
<
Submitted for
approval
Identify risl/ = ;| -
"y controls and fill out} -

PTW form sectiony

T LFT R

S R R T, L PO

P pn——t
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rocasioes:

g V. Permit Display .

Copy of the permit to work should be clearly displayed at the work site orin a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

)e

VL. PTW Closure -
Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for
closing and updating the records. A new PTW is required if the task/activity is not comy ithin sti
me frame-mention

ﬁ A am DAL
TedtJIitT 17V

Hedhess Water polfution
- ;Haa?{écfie

1" Fatigug

“contamination |
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o' Section 4
- Job Safety Analysis
l. Job Safety Analysis {JSA)
Job safety ana

lysis is needed for anyToutine/non<routine a
SSGCi.e. Field Locations) where the work could ex

ctivity (Conducted cutside permanent locations of
pose persons to specific hazards, Normaily following
activities require JSA (SSGC-IMS/CRM-F-O4):
a. Work on live pipelines like hot tapping.
- b. Any major/minor rehabilitaﬁon/reinforcement/maintenance work on existing distribution/transmission
network., - :

¢. Installing service connection for new schemes. (Blanket JSA may be carried out for each scheme).

d. Any E Cy maintenance work

e. Any pafti /activity requiring JSA as necessitated by HSE&QA.

Responsibilities

* List down the activities step-wise

and identify hazards and their
controls .

Azg‘a"rgebn- . Epsure that task/activity is carried
Supervisor. with proposed contro!s
- * Ensure the team/equipment
. involved are competent and safe
» Report any untoward situati
| TR SR A re Adequate resourcesare™ | || s
jgred to carry outthe. . .- -
ity in safe manner.,

6n° -
| Head of the RIS
| department who.is .-

Witytask: ="
prior:to job |

ual/

A organization camyin g Liaise with executing department
3 - | Contractor

out the Task/Activity | [@ ensure the controls are

implemented as per requirement
on behalf of the impie .
executing department. Identified in JSA

. andBook | February 2022 .



B - CSections
. . , f:-Management,oiChange. Lo

P an

l. Management of Change (MOC) - - IR R A
The purpose of this document is to provide all SSGC employees with instructions on Management of

Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be
adequately assessed and must be approved by management or i i
} t tiom.

Risk Assessment for a'ny new

project, major modification in existing design ffacility/ installation wiii be carried
out using MO ethodology.

I

|

|

II. Scope Q
This procedure is in e@to address those changes which ma
Management System| or WSequent delivery of services.

To make sure that changes a ﬁ
a. Unnecessary or counterprod ¥
b. Changes do not adversely affe ‘
. client, <.
c. No'changes are made by individuals Wef g
.d. A record of the assessment rationale anf
e. To make sure proper change out of emplo

y have a direct impact on SSGC's Integrated

eased and documented in a consistent manner so that:
t Jranges are prevented. ‘ -

1L Responsibility

- @ MOC Owner: MOC owner s responsible to fill out th dted section of the MOC form -
e (SSGCHMS/CRM-F:05) which briefly describe the deta] e of the project.

b. Area Authorﬁy: AreaMaL'xthority is respodsibleg to identify the
- place-Generally gecgraphical-head/zomnz HSEt8&m leaderis co

=y

pimpacts of the change,that is taking i =1
the area authority.

c. HSE&QA Department: HSEZQA Départment is respansible to auth bﬁange after assessing the
risk and their controis. . ' " ’

paladdid i - Rttt e 4 % i et S LT - o @ bo _..
., I v ‘ .
3 o PN 3
-~ ot s LR

Jers N2
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f‘; Generative

| & HSE is how we
A do business
around here

Proactive
2 safety

Caiculative

& Leadership and
g # We have \ Values drive
8 Reactiv . S d continuous
: ea L A trained team improvement

e and a robust
gf Yes Safety is an

. system to
important
= What 111 Issue. We do manage HSE
SAFETY! lot of effort '

Whao cares Oonce accident

‘ Time
IV. Definition of Change . O

For the Purpose of this procedure a “change”

tion to Processes;

a. Documented information maintained by this IMS

o - Equipment, hardware, software, infrastructure. - O .. Lo pe -
R c. Personnel assignments and training. A
d. \(‘f.ndor selection and management. ‘ -

TwmE . - P . - “‘sr‘b..x-‘p'-g.___r-w‘x“—x "-z“"“'s"—'
s s e (SR Wpré’s*éﬁ'ﬁénges"not listed above can be related to any ele € process, -such as inputs, |
.- resources, persons, activities, controls,, measurements, outputs, etc. AR .

- 5

— ... ..Note: Notall alterations to a system requirethe Management of Charige E{r'(mgcj-w('e.g,vchabgingn.k PR
oo employees, editorjal changes.to. HSE & QA-procedures and forms, etc’y -

V. Levels of Change &

Leve| 1 , ~
a. Change which has fimited or no effect on deliverables, operations

, safety, work envifonment, ete.
Level 2 | ‘
b. Changes to equipment, procedures and employee assignments that
deliverables, operations, safety, or work environment.
Level 3

c. Changes to equipment, procedures and employee assignments that have a major impact on deliverables,
Operations, safety or work environment,

s N
N\‘(L P [Je'?{‘-\
v 3%
,/:ﬁ/\ ) "\\
T ———— oo d T (A

Otk £

LR 13

Pediesdly
= =5k Dept.. //“':’;
T O
1Y
i

have a moderate impact on
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these assessments wili be documented a

. request (SSGC-IMS/CRM-F-05) with .all information supporting the acti
‘process. These records shall be maintained for a minimum of 3 years.

Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The .
originator will notify their-immediate_SupervisoriManager, detailing the proposed-chéange 6n the MGC form -
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. '

SE&CA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and
associated rjg@) with input from the appropriate process owners (Moderate Impact) and/or SSGC top
flor Impact), as appropriate to the change under consideration. Changes that have negligible
impact may b#®p ped by the Management Representative directly.

If the request is acce&,ln— harge HSE&QA will detail any actions deemed necessary to control the impact
of the change and fowvar%equest to the appropriate process owner for implementation.

Step 3 - Implementation of%
e

The pracess.owner will be responsi¥| plementing and ceordinating the actions required for the proposed *

change. If it is determined that further! ent is required during the course of implementing the change,
itted for review prior to completing the change process. Only

after, all assessments have been reviewe! 6@ MOC process be ‘continued. and monitored through

completion. _ " /

VH. Closing out the MOC -

The ;thghérge HSEZQA will raview the satisféctory im.plem@n of the proposed change, and effectiveness

of any corresponding control measures.

. s eng - “ D T - s y YT e oo - ) o
“VIll. Retord Keeping = O . : :

Log)and fite the initial MOC —
en throughout. the “MOC

The In-charge HSE&QA will retain a log showing each MOC (Controt

Integrated Management System "\ ‘3'{;! o —
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MOC Process Flow

MOC Process Flow

Area Authority

. HSE&QA Department

Identify the need

forMOC

Fill out designated
section of the
Form

Retum in case of
any
clarifivcations

Scrutinize and TS
. o > Authorize the b
n | :,.;';‘._.: o change
. .. - - -~ i )
PSR N . Requjred

- e e . Physical V o

Procgﬁd with the *=-»{ “Th$pection of the > Mﬁbg,_

L I e B " Work site -5
» Record the change
—_— HandBook | February 2022 .




7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operation or process.
These hazards should be identified acgor-=ingly along with possible controls. .

. | laying pipes&n-txzenches'

/Fall of material from height

7.1. PHYSICAL
| A < B s S S P -
Hazards = ‘= -1 . S .:‘QjontrQI:MeaélJrés.".-.:—""}'7'"..",’: LT
Shetter, personal protective equipment (PPE: i in-
Adver ther P P quipment (PPE; cold / wind / rain
proof).
0 NP T | Improved safe  attitude; good management, safety inspectio
Poor /.Bad ouﬁeping 1. P Yy L _-g g P S Et!ymspecnon, :
MR - . [ good work layout. © s s i Der T T R T
Contact with hot . Insulation, guarding, PPE (gloves, face shields, insulated
surfaces . clothing).
| Drowningi% 2+ ‘ .‘ ’ ’ﬁarding. lifesaving equipment, présence-of first Aider"
| 7 : e barriers; fencing, shoring, safe system - ign:
Excavation work: . & g g ? y,s em of work, signs,
cau ' .
- Sk et L Edge pr , safety lines / harnesses, safe means-of L
Fall from height _ - 1, | access, (e~92 iding), safe.system of work (e.g. permitio .
P R AR .work): g e
‘f: n;f'.f"-’.'::z‘l. : :

eans of securing. ¢

Py

.:Li_ghtirigf:;’.-_'}w

Ailluminatior'\ (LUX level), ap'bm '

R R . T
equipment, measuring of ..
R

Awkward lifting while

Define weight limits, use mechanicf
of pipes. S

. . .
[ T P 4
RARE: LN . -4
fonk

- Noise _.;':;_‘-;3.51‘1 ERR B RRL

R adiietinn abar i ineriarias o 1 TN
-1-Reduction atsouree; insulatiof, PPE: 31 W

Slips / Trips / Falls on
same level

Good maintenance of work areas, good houseigeeping, good
cleaning, good footwear. '

NN L e

.ét'ac':ki'ng S E

;. { Good wark area layout, height limits, weight limits, strong ., -

packing, mechanicaf assistance. ' cibc St T

- Vibration

Elimination or reduction at source, damping, insulation, PPE.

g

lntegrate_el-Management System:.—
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Ooperations

E R EMAR I
-_—\_
7.2, MECHANICAL
Hazards Control. Measures

Hand tools Periodic mspectxon electncal testing and mamtenance. S

T _. A Perlodnc mspectxon testmg and mamtenance physncal barriers

.Machines ~ .

: x L ~-(guardlng) safety mterlocks supervusnon and traxmng

Mechanical lifting . . . .

Periodic inspections, maintenance, supervision and training.

~ | eliminate stress/fatxgue tralmng in good li

Reg ular assessment of handllng technlques lmprowsatlon to

ifti ing fechnxques

uts

Over Pressure

Good road layout within premises, proper

maintenance, speed limit, enforce SSGC d
driving classes.

signs, vehicle
riving policy, defensive

IR

7.3 ELECTRICAL

.‘Live working

o ‘:.‘.}.‘ . 7 -~
Hand tools o S R
_Heaters-(elements)a : rsola‘re"from combustnble matenal ) , . - .
P j;; SR Electncal testlng and maintenancg, W—‘é&al safety destgn
Machmesl Efectncar .1 i periodic xnspectlon for desngn load Vs actu :
cables T v

i

ﬁse of cu'cunt
breakers lockout"/ tag out, ants statrc matenal e_dqg_ble
-lnsulatlan propengroundmg b ‘-f A s

v
4
st

Use factory assembled cords, always use plugs, no naked wires.

ek Look out for s:gns contacﬁjocal utlllttes (KE, WAPDA) for
' ocatlons stay at least;‘10 t'eet away from overhead lmes use

i

pl‘Oper PPE v"’d' .,'."ff.' : ""“ Tx‘n 4»,;.. ‘,rh‘ 1,

{\ML

lntegrated Management System
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*IMS. PROCEDURES

7.4. FIRE

Hazards - .. - .

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.
Storage of gas cylinders (e.q.

Com bustible materials

: :la'mmabh_m case.

! isolated, well-ventilated area, signs. no smoking, color-codin ng. .k
Controlled storage, use and disposal (e.g. limit quantities heid),
olvents fire proof storage, signs, no smoking, no naked flames,
emergency plans.

" Heaters: .
- " construction if used ln hazardous areas

) ] Isthatareas i
Oxidizing agents A hemicals that ar ource of oxygen, e.g, hydrogen peroxide,
segregate from sources of combustion(e.q. flammable solvents)

: R & egregate from sources of
 Oxygen (gas and liquid)® ﬁgreg e ces o combustlon controlled s’torage and

] - | Segregation frorn sources of combustlon guardmg specxal
) ) - 4ot . 5 ,

age. ' Lo et

4

Smoking materials

' Static electricity ... - | static o RISy A e Rk S

Odourizatio
=2
Gas Leais methods, Field
7.5. OTHER
Hazards er e o

Chemrcal Chemlcal Avoid use, substitute less har
substances, Corrosives (acids, | test engineering controls, moni
l 0T alk’“lrs) Cafrcinogens, Irritants * | inform and trair employees use pers'
el (E‘g‘AThmoma‘) ' (PPE), emergency plans for uncontroi
S g, N, “m |. Avoid: use, substltute less harmful substa_ : e maintain and:,
- - - Brmoglcal'"Blologl”cEr agentsi | tast e engineering controls, monitor for hazfus substances,
" (micro-organisms; pathogens,, .informr and train employees, use personal pritective equipment
_ mutagens, carcmogensf :jf (PPE); emergency plans for uncontrolled releases. Periodic
. ‘ Rodents Snake Blte e rodent control drive, identification and elimination of snakes and
4, 't " | other harmful reptiles specially in remote locations of SSGC.
Good food hygiene standards, good clea ning / disinfection,
empldyee information and training, good personal hygiene,
Food / Water safety protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, ¢ redibility of
product/Services.

tances use, rnamtam and |- -
,hazardous substances

| Educate /. Train employees,. avoid repetitive: tasks, procure:
S er/ggggcnlcally design products' (e.g. chair,. Computer desk
Zuols)r...fr s\.

Ergonomics

HandBook | February 2022
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8. DOCUMENTED INFORMATION
"Record No. Record Narﬁe Mamgmed Reter'mon
: Al C e v TR By - .+ | Period
- y -~ | Hazard Identification & Risk HSE&QA - |- - -~ i
SSGCMS/CRM-F-01. Assessment Form | Department | 3 Years
- \ .| Environmental Aspect & Impact HSE&QA ,
SSQC'IMS/CRM'F'OZ Assessment Form Depariment | - 3 ,Yearsf
. HSE&QA
SSGC-I S/CRM-F-CB Permit to Work Form Department 3 Years
. HSE&QA
’-F-04 Job‘Safety Analysis Form | Department 3 Years
: HSE&QA
SSGC-IMS/CRM Management of Change Form Department 3 Years
' SSGC-IMS/CRM-F-06 #JBntext of the Organization MSE&QA 1 4o
: : % - Department | % ~% “,
-' . - HSE&QA |
| . §SGC-!MS/CRM-F—O7 SWi Sis Department 3 Years
Al
7 E?VD,.,
S 70!}rg_:mn
4\ Dogy
\‘-'\:7\ S
N o
. integrated Management System e~ — - —




. IMS PROCEDURES

|
S8GC-IMS/CRM-F-01

el Sl

ReViSioR 01~

HSE&QA

| Issue Date: July, 2021

Zone | Department Location " | Date |
Hazard What can go g:gai ) Risk Priority
S.No | (£g womout | _ _Wrong PROBABILITY | consEQUENcE | priority | Additional Operational Controls
glegtncac;’gord) (E.g. Elactrical shock fo Eg. CO" ’ (Eg. Eg - (Eg. {E.g Isolare/’?ep!ace the wire).
M R ! anyamployee) olast ) Likefy) Signiicanty High)
. : = :

'|"Additional Comments (if.any): ' . '

_Zonal HSE Team Leader . . R
Name & Designation Signature

HIRA Team
S. No Name & Designation

Signature

*& e ..u‘u"*e 5

,}f/ 7”-*»-"- "{x’u“;\\\.\

O - ' HandBook | February 2022
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| IMS PROCEDURES

- P

o Bty

£
f IMS Form SSGC-IMS/CRM-F-02
{ Y, .
SSGe ental Aspect § i35 RevisiofE 0T 7]
HSE&QA Jd . C < U )
Department Issue Date: July, 2021
Zone Department Location Date
Process / Operation Description:(=g. p ration)
Environmental &
impact : LA S,
~ | “Activity input E Syl;tputm 1 ental aspect (9. Degradation pgis"(ty . i i
w S.No | .(Eg. Fuel (Eg. Hydrocarbons, ; of air, consumption orv Operational controls,
o - honetion | (E-G. fuel, alr) €02, H:0, O, 2 emissions) of natural (High/Mediumy
. Combustion) particulate matters) 6 resources, Low)l '
' Deaplation of ozone
. layer etc.)
1
!
Additional Comments (If any): A —
B Zonal Team Leader EAIA Team
Name & Designation Signature S. No Name & Designation ature
- 1
2
3
,;-;';'.f:_,uis'! £y \
‘( ! o TN
' RN 3, \‘q'.'}.' \
l\ {/ v.lf 2n, P \
Pl 5, o
Wk o e L
‘:w‘.: :,"’. ' .. Bd K3
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D

~SSGC. -5

Al’
¥
24

HSE&QA’
epartment

st o4 |

SSGC-IMS/CRM-F-03

g Mt )

LRI ReViSIOREF =

: Issue Date: July, 2021

Work Parmit Numbar (To oe hied by HSEZQA):

Section “A”

O Hazardous chemi
O Working with *
& Excavation/Trenchi
(O Other (Plsase provide qatffe

m d gases

Department Name: Contractor Details Contact Name:
R nsible | Name: {If Any): Signature:
Signature: Date & Time:;
;fom al ;’:t:‘ Permit Valld Until - | g:"::
Location of ork:
Type of Wolk(s) . Detail of Waork
O Hot Work O aintenance work 3 Mechanical maintenanca wark

orking at height

naling Asbestos O Lifting " or haistinig

O Warking in confined spaces
a Janitorial/Cleaning Service

Equipmentitools to be used$

7o be filled by Execuling Department

Please mention the associated h.

v Prot;ndum: Context, Opportunitias & Risk a3

':_ 8 Siectricity 0 Gas O Water (] Air O Other *

Following services to be isolated / locked ot

iS activity (Please rerer M3 o Sy B

uired)

Se 2

- [ 1 authoriza the task/ activity to ba carried out at above'm

ocation for specified time, Executing Department

' iMS PROCEDURES
“

| & Hard Hat OO Safety Shoes I Cover all O
Shleids 0 Weiding Shieids [J ‘Safety Belf 1
O Othars: -

' 'To be filled by
HSESQA

Any additional operational contrals (leasa Specify)e-— — -— - - -
. LI Fire Extinguisher] Ambulance (I Barrication 3 Other:

;.i_' 2| should camry.out wark in compliance to safety / PPE requlfe, entified by HSEAQA Department in section ‘C’
"5 g1 below.
.8 <
oz Name ! Designation Signat Date and Tima
= - A
i ] RIS —— —=
Section “C" ]
| Name | .| Designation | Signa [Date |
| Following controls must be implemented to mitigate.the safaty risi/hazarg ass h the lasi/activity: -
| PPE Required: R N

Reflactive, Jackets O Ear Plug O Ear-

2 @ GstMask' 0 Facs | -
"‘: ing Apparatus

amess O Safety Goggles 3 Hand Glo

Section “D" (Monitoring & Clasing) .
Area Authority- Executing Department HSEZQA Department
I have physically inspected the I declare that the above task / activity has | HSE&QA Observaticns during
wark site and verified the been carried out in compliance with the monitoring (If any);
operati i - 7 S mentioned above,
The task / activity is now completed and
site is safe for routine aperations.
Any incident happened during exacution: This work permil is now considered
Yes O No OO0 closa.
Mame Sign & Stamp | Date Name | Sign& siamp Date ! _Name | Signa stamp Date
; };,f;_‘b\‘\ o] ﬂi;‘f; 3
Yz /* OB

= HandBook | February 2022 --..x
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1

§
!

R Bt Ll

5
—/
| ‘
M § IMS FORM SSGC-IMS/CRM-F-04
SSGC R N N R Revision 01 ]

e 5 Job Safety Anzlysis Formy it S
Department SR B Issue Date: July, 2021
Executing Department Zone | Date |
Job/Activity: Activity Details:

Location:

PPE Required:

O Hard Hat O Safety Sho over all O Reflective Jackets O Ear Plug 0 Ear Muffs O Dust Mask

O Face Shields 00 Weldin O Safety Belt/ Hamess O Safety Goggles O Hand Gloves
O Breathing Apparatus O Ot

Any additional operational coftrolg o
O Fire Extinguihser 0 Ambulance § 'y

required) . :
dgation O Other: o o R

S.No |, Steps of field Activity ¢ Ftential Hazards Controls

ot

13

}11
li
i

Activity Incharge / Supervisor Head of Executing Department
| hereby certify that all operational cantrols, | | authorize the team to conduct the job. The team
mentioned above, will be implemented at each | is adequately resourced to execute the job safely.
step of the job. The team is trained to execute the :
job and the equipment involved in this activity are
safe to operate. ]

Name &

: Name &
Designation Sign & Stamp . Date

Designation Sign & Stamp Date

-’ .
. .
e e,
PR e RN .
A . 5
s e Y
S .
R . PR
: s

P K

I /’T- .'ﬁ".\. : :!

M .4},::’,. ’7:3_: . ’ i
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IMS FOR

| IMS PROCEDURES.

SSGC-IMs/C RM-F-05

* VoL

5566

- F{'E.\visi"ﬁf’;fi}if =

HSE&QA
Department

A

Issue Date: July, 2021

| Date |

n A : Cescription of proposed change and potential hazards
Location of Work;
ration of
Type of Change
0 Riseline construction O Physical structuresbuilding 00 New or maodification in

Q Permanent cs/procedure (I New or madification in aquipment/machine ] Materiaf
O Temporary . ce J Other:
Detail of MOC/Sco (Summarize-. the basis for the propgsed change and any potentiai health,
safety and environment | resulting from the proposed change.)

To b§ filled by MOC Owner

“%

The proposed change is now submitte uthority for evaiuation.

Name & Designation

*, .= | Section B! Evaiuation-of the impact(s relatef% 2]

Evaluation Criteria Yes | No

Comments

Does the proposed change meet all applicable legal or other =
requirements?

All madifications in the existing process/ equipment are Environme
Manageable and Safe?.. .~ - o

Daes the changs requires chanaes in SSGC HSE Procedures

3

Does the.change will affect the use of Emergency respanse .
uipment-ofthe locatign: e~ v T e
Does the change requires any specialized training for SSGC staff
e o JVOIB2IN 0350 Of "YES” please provide details ot a se aratg s
The proposed chanae is now submitted to In charge HSE&QA for auithiorization,

SN

COTR IR ST LR LY TR |

To be filled jry Area Authority -

Name & Designation i Sign & Stamp

5 Following proposed controls should be implemented while execution of the job.

2 [ _Potential hazard/risk- | Risk level | Proposed control Responsibility
2

2

3

z [

z Name& Designation Slgn & Stamp |

p i

=

. 'f"""""‘—-" Y.

t : .
7 So,
\Q— T
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IMS PRQCEDURES

v
4

M& %f' § u:*}*’“ i

e .

T

j

i

P i Y

——

. "<
IMS Form SSGC-IMS/CRM-F-06
R P UL : Revision 00 .
.. Context of the Crganizaiion = e i it
o R Lo B Issue Date: July, 2021

LlST OF lNTERESTED PARTIES

Interested.

Needs & Expectatxon

e asi

OR

[ ]

O,.
o=

%xzate resources to maximize revenue.
. est practices of corporate governance.

Profi tabthty good financial and legal compliance, avoidance
of fine and penalty

Protect shareholders interest.

Ensure adherence / compliance' to GOP / SECP

Ens { mittee meetings are held as per plan.

Financial of the organization,

Avoidance of anms / penalties.

oLl NI N 0, L e - e

Reputatlon ‘enhancd

Corporate Social Respo'6 (CSR)

i 4m£nhance¢comopate governa

Allocation of all resources to achn& ity goals

Achievement of safe and healthy condmons in
organization.

Commitment to quality, safety and health.

Be prepared to seek advices from industry experts
as required.

No major accident at company premises.

Management

Take policy decns»ons to increase revenue per

% A e T

mployee. . .= =,
employ ‘_.'I,j“_‘;‘_ N
N /'/ ' K Y };\
- R T
Integrated Management System T oy, L j -
- — - . . - \A' , g, - . .l"‘ i .
b'\{L D e
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a

—

‘A
. Fi

.. SSGC

T e R, LT T

/ HSE&QA

Department NSNS

SSGC-IMS/CRM-F-06

et

z Revisiopse s ==T=%

§ Issue Date: July, 2021

L RIS T

* Ensure that policy and related objectives are
established. ‘ '

» Communicate clear roles to employees.

¢+ Develop, lead and promote culture in the
organization.

* Meet organizational

goals by assigning targets to
right personnel. :

- Demonstrate leadership at all levels and functions of
e organization.

ive management of hazards, risks; incident,
cy, and injury.

ge and participation in ail quality,
alth and safety activities.

. Continued groﬂ uality and productivity.

- o Effective controls

o Work
environ

XV, health & safety issue_s.

e No major accident at w e/ safe working

“conditions for all employees,
. Dévelop positive quality and he .fety culture.

nd heaith

e Continucusly improve quality, safe
performance with review process.

e Well performed employees,

¢ Better staff retention and morale.

Staff & Workers

Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR

» Good and safe working conditions.

2__Job security.

.t g

T oy )
& A
i:i o e HandBook | February-2022
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Revision 00

B . . e i, T
R >~ TR e S i e e’

T T e T e

d

Issue Date: July, 2021

T s

. o
T e R e

Consultatlon

Reward and' recognitions.

¢ Training and development opportunities.

¢ Sustained reputatlon and image of company.

Communication and participation.

No accident / injury / ill-health.

Opportunities for dialogue / improvement / changes.

/ ly and fair provision of remuneration coupled
@career progression.

T:mely p
complaint, ol
OR

Client/Customer

» Uninterrup e@

. ». Value for money.

services.

Suppliers/Contractor .

* _Quick response of q

Igh quality services.
| local laws and Q

supply.

‘ . Custorne( facilita@

e . L e NG B SR Safety issué in

quick response on any
H&S requirements.

- b kA s

complaints.

Qe
* Prompt actions on quality; health an

¢ Minimize the nsk of injuries when receiving a

» Socially and environmentally responsible.

fety issues.

Continuous orders,
terms, good long te

L .+ Timely payment.

prompt payments as per agreed
rms working relationship.

p——

* Fair chance of participating in bid opening.

* Communication of hazards present at workplace.

P PRy

Integrated Management System e
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|
IMS Form SS8GC-IMS/CRM-F-06
SS%C o Revision:0Q -
HSE&QA ;5 :
D epartment 3 Issue Date: July, 2021
» Transparency.
Trade Upfion & Worker - « Effective implementation of natlonal & local labor
Reprefe * laws with any non-conformance, good working

relationship with management
Conducive and safe environment for work

Timely provision of information necessary for
workers

No fear of dismissal or disciplinary action whlle
orting near miss / accxdent

Extarnai lnterested ; eeds & Exp ectati on
‘ _Parties ",
Medxa & NGOs - - o Mediama m t.‘
. Pattent and positivgdfittitude.
» Effective communic
Visitors . . . * - Safe entry and exit during’s TGSSGC‘.
T » Communication of pertment q@§
. -En'—lﬂrﬁgnnr'\f ra pcnse
* Briefing necessary safety rules.
+ Necessary PRE-avaitabia-
* Site access controls.
Emergency Services * Good Risk management.
(Fire/Medical etc) ) ,
* Emergency procedure in place and drilled.
* Regulatory compliance.
VTN
AN
Bh¥ :?f:;’ e, vl
- - R :l T T — — HandBecok | February 2022 - -
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.IMS PROCEDURES

Academic lnstitutw

AED
,5:%3 3-'.59'%&.3;:

i 8 g B

Department

IMS Form

Revision 00

PR et ==

Tt T

| Issue Date: July, 2021

e mee 2z ie o DN R

¢ Regular drills for flooding,

spillage, site excavation and
first aid etc. )

¢ Availability of édéduate resources.

}lecorﬁ)

s Prompt payment.

¢ Good Management,

» Effective learning programs for employees.

*  Synchronize the linkagje of quality, heaith and safety with
-~ technical and non-technical learnings.

arning from SSGC.

3 N .
Insurafice Companies

{ms, risk management, prompt payment.

Banks

Neighborhood/Comm unity/
Society '

e Contribute positivel t
populations.

* Environment ﬁiewiraﬁons.

vironment and

* 'No complaint relating-to noi

\ on, waste and
employment.

Share Holders

* Minimize risk and losses. %‘

* Increase market capitalization.
* Return on investment.

* Transparency.

* Rights are protected. .

¢ Good dividend.

Federal and local law
enforcement agencies

e Pay all applicable taxes timely, follow local laws and
regulations with regular Updating

Integrated Management System

_-

e

Mt




* IMS' PROCEBURES.

" HSE&QA SR
{ Department SRS

IMS Form

SSGC-IMS/CRM-F-06

i e B LB e o

Rews;onaQG- vas |

B 1ssue Date: July, 2021

Third party auditors-

Fmance¢
O/\

Certification bodias

Smooth data collection
Better financial performance
Effecﬁve commuhication

On time response on queries

" No fraud or illegal acts detection

~| Creditor/Financial
71 Institution B

Effective implementation of ISO standards with all
relevant clauses in the organization

paid on time, good'ﬁnancial perfo}mance

Government/ Regulators -
(Local/Regional/Provinciall
1:National/international)

Implementation o

I applicable statutory and regulatory
req s for Quality and health & safety.

Prompt re@es in case of any non-conformance.

occupational safety

_Fuifil the requirements of alnlcable laws, rules,

" regulation, orders, gundehne
directives,

retatlons and

- HandBook | February 2022
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WEAKNESSES ..

Complex distribution network leadiﬁg to
UFG. :

Substantial resources required for up
gradation,

Highly Competent human resour¥e.

Lack of succession planning.

Certified to,international standards.

Takes extra time to implement ajl
requirements because of big size of the
anization.

Sole- Meter.manufacturing plant in Pakistan.

rice.

Servipg the nation since decades.

G ent new rules implementation.

' Positiye image of the company {s already
| established in_the Society, . _s -

Resour

fers.

o . Tt
e WL gl -

R

]

R IR PSS

_ OPPORTUNITIES - -

THRE

Monepolistic market.

Depleting naturaj gas.

Over 2.8 million customers,

Customers may turn to renewable energy
sources,

Import of LNG,

High cost,

-Huge infrastructure of Transmission and
Distribution to- connect'new customers.

Gas theft and leakages resulting in huge .

loses.

Reduction in the lead time to facilitate
complainant.

Change in Government policies.

Advancement ang use of latest technology to
| control the system will create more
| effectiveness. )

—

{
i
|
i

Criminals threats on security.

Integrated Man

agement System -

e




_IMS PROCEDURES
i

1. PURPOSE

The purpose of this document is to define a mechanism of incident and -
near miss reporting investigation & propose corrective/preventive
actions against near miss, incidents and accidents.

- . gowrong,
2, SCOPE will go

This procedure is applicable to all incidents (i.e. accidents & near miss) _wrong”
which take place within SSGC premises or outside SSGC premises i.a. ! = : o
its installations or work -related sites which are under the scope of

management sygtem. - '

H

wt QL e v
__‘,___,_-Qk—-—;_._

3. DEFINITI

a. Incident: Work-re@ vent(s) in which an injury or ill health
or property damage (r less of severity) or fatality occurred,
or could have occurred.

b. Accident: An incident jn

injury or iliness or

property damage actually o g y AT —=
C- Near Miss: A-Near Miss is-an u ngd event that Acc:dent . Near |
- did not result in an injury or prope e buthad ||~ Sl Miss

. the potential to do so.
d'f“CPR: Cardiopulmonary resuscitation . Q
Emergency: An emergency is a situation t

S an
_-.Immediate risk to health, life, property, or envir%

Al

t. E—
e o INCIDENT / ACCIDENT LOSQSA

—Bamage to-Company 7T o = Investigation Tima

Reputation INBIRECT LOSSES..

e(invisibley

e 1

Damage tc Equipment, - : _
Building, Toels éte. "5 g ‘
' 3 o EE
“Time and reso"ufces'-‘utifizéhd%t' hiring egal costs
and training new workér
. Py

-

, Integrated Management System
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4. PROCEDURE
4.1,

Incident Classification Table

4

S.No | Incident Type 5 C!assiﬁqg_t_ion N Actiog_f to be taken Responsibilities . |- Record...
o = Zee Majorfire - | - - - Inform réspastive
» Maijor gas departmental head/in- .
leakage charge and immediately Aqyone who has
. Explosion call lccal rescue _ }A/[tnqssed or received
departments, such as Fire | initial information
» Bomb blast Brigade. Bomb Disposal about the incident.
»  Vehicular Squad ete. Thus, .
accigent whichever is necessary.
. t Security department
ass _ iri case within SSGC
huma Foliow the Emergency premises, Site/ Zonal | SSGC-
due to 2 Response Procedure. HSE team leader in | IMS/ER
uptoward . case it is outside the P-04
Situation A SSGC premises.
including O Provide He!p/Support to Only trained persons
natural the victims such as First in case of CPR/First
disaster, Aid or CPR if needed. Aid is needed.
?h?anfagfzgg et eport the ipcidgnt using
/ property inddent notxﬁcanqn form SsSGe-
oy ing an b pqrtal to _m-charge Zonal HSE Team IMS/IAM
astimated R\ mmediately (or lsader. -F-01 .
: amount of ours) after the
! more than . Lhincident.
Rs. 30,000 9, HSE&QA plete the :
T Yo Injuryiiliness 3 investigation ia $SGC-
serious web portal with en IMS/IAM
anough to working days aft HSE&QA -F-02
result in two receiving incident : i
- . .off workdays: - notification form. B
Additional days may alsg .
be required depending upo - R
T ) the criticality of investigation A )
R SRS - T T TTTHSERGA Wil share the "—& .
report with all concerned \
for necessary corrective / HSE ;
preventive actions.
HSE&QA will maintain
incident data base using ‘
online web portat and will
share the information with HSE&QA
all concerned to avoid
raoccuirencs.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
. [nvestiaation raport.
Follow-up to verrfy the |
implementation of ;
recommended ; HSEZQA
; | | corrective/preventive ;
i .~ 1 aclions. . i
L T,
~ ' ""_ " i ! )
O\ e HandBook | February-2022 ..
Q\ TN e N <)
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S.No | Incident Type Classiﬁgation Actions. tq be taken Responsibilities. | Record- -

" In case of gas loss,
transmission/distribution

S department will quantify RS
S the amount of gas loss Transmission/
and shares the same with Distribution

concemned departments
along with investigation

' report ’
. r Injuries . Anyone who has
a@uy Inform respective witnessed or received

b id : departmental head / in- the initial information

orl ﬁ charge. about the incident.

two off Report the incident using ) .

provided to incident notification form SSGC-

the victim. - via web portal to in-charge Zonal HSE Team IMSAAM
. |* Minor \ < HSE&QA within twenty leader. -F-01
2 Vehicular ﬁ four hours of the .

accidents occurrence of the incident. C

where there G - :

is no E&QA will share the

significant ation with all

injury or loss, | . ed to avoid . HSE&QA

_ All |
Qccurred / mentioned on th Emp oyees

s o
2N TRSLOUPNER 2ot e Lo

T Anv N ‘ using onl iss ' .
. M‘:.y ear Notification via web SSGC-
3" ] 158 portal. Enter t% : : IMS/IAM .

; ’ ! o M :-'"'o.-'.w' R s RIS N LF'—OS
s rr v N
) and submit.

4.2, ~I’ﬁcident Reporting': -~ O o

PRYITOREY B BLR YA A T GARMILIT

Incxdent that resulted in persannel i injury,- Spl" fire, asset damage e
- - consuderecfas*accrdems* and will be reported through online lncxdenf&b
System within 24 hours after the accident, .
b. Incident that have not done any damage or lose will be considered as Near Miss and
will also be reported via web porta! :

gem nt

c. Al HSE Zon ibteto Tmmealateiy report any incident took

place in their respective Zone.

d. AllEmployees are responsibie to immediately report any Near Miss occurred / observed
via web portal.

v

Integrated Management_S__ystem




. IMS PROCEDURES

. 4.3. Investigation and Corrective Action

v - Incidents are investigated by the team constituted by In-charge
: HSE&QA. If required, a cross functional team may be formed. SN

/ Depending upon the situation, Incharge HSE&QA will decide whether .
v to investigate or not any major/minor incident/accident, considering |
; . followiny factors: . ) - i

a. Severity of the incident/accident. .
b. Time lapse between reporting of the incident and the actual
occurrence of the incident. .

c. Lack of supporting information.

- > The invesjftion is carried out to determine the root cause of the problem. The
investigaffogfiaqess covers: n
a, Determinatio t cause using any suitable method like tripod analysis etc,
fec

b. Investigation will cted :as soon as possible after the incident, following the

activities required conijipgthe hazard.
¢. When indicated by the se f the incident, steps to secure the incident site must
' be initiated immediately to enfuregiat investigating party can reconstruct the svents
ieading to the incident.. . - / . . e

d. I'hd'i'\'fidual interviews will be conduc@ each person present at the time of the
| incident. The following rules are followe rviews with all individuals:
Sl ' 1. The witnesses should be interviewed p

» Separately and privately. -
2. The interviewer should avoid questions t a yes or no answer.
3. After the interview, the interviewer should d any concerns identified.

e.- The investigaﬁon will be focused at determining the roﬂée and therefore:

s e 2T 118 Ve Stigator or inyestigating teammust.facus-on g8t -aceurate-and-gomplete=i— =
. information. - L _
; C.-2. Facts must be $8parated ﬁqrﬁ_opjnions,,«a;nd__,_,.direct,,e%fyom circumstantial- - - - -
s e evidence. e N v o
o =~ "3." Each conceth'identified in the investigation must be fy !ly,adsires - o T

f.  Upon completion of the investigation, the team will fill and submit the &J‘ cident
: Investigation Form (SSGC-IMS/IAM-F-02). It includes Background Inforn®thn; Root
Cause Analysis, Conclusion and Recommended Corrective / Preventive Actions.

g: Inall cases, the Incident investigation must be completed within 07 working days from
the incident notification date. Depending upon the nature of investigation, in-charge
HSE&QA may extend the report submission timeline. -

h. Determination and implementation of viable caorrective/preventive actions to eliminate
the causes of incident. :

. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive
actions assigned to concerned department/personnel. to be completed within agreed
time frame.

yet

* t . Y
< Y. v
TR [T
» ‘./ e ooy - v . .. N ey

J- itis responsibility of the Zghal HSE Team Lsader to:

' 3 O A Y
Ranafaak @ Sepr e P02
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1. Prowde leadership role in implementation of corrective/preventive actions within the
agreed timescale. .

2. Ensure that correctlve | preventing actions are effective in ehminaﬁng / reducing the

- oFisks. - - — e v

3. Maintain fecord of Incident Notlf catxon Form and !ncxdent lnvestxgahon -‘Form of thelr
respective zones.

44. Updating of Assessment

After the mcxdent depending upon the nature of severity and risk, the assessments

(risk

assessme
will be up

v1ronmental aspect im2act assessment) of s
uding controls, risk level, likelihood ete.

pecific actxvnty / department

Data An3 %and Review of Actnons

The data of incidents
management during ma
effectweness of measures

valuated and mvestlgatlon outcomes will be shared with the

t review meetings to seek advice and to dISCUSS the
s implemented.

5. DOCUMENTED INFORM@

Recdu_‘d No. Record Na / Maintained by R:t;?::i'ﬁ
SSGC-IMS/IAM-F-01 | incident Notification Form ha’gSeEHTS::r‘Sﬁe; dor | 3Years .
o S%S%E—%SIIAM F-OZ lnciQent_lnvgsti_ga@i_on; Fgrrr}_‘, _ EH S‘éeai('rl@é{éder ,:~j5¥.ea'rs.-." -
"SSGC-IMS/IAM-F-03. | Near Miss Notification Form A;; der. 3 Years | - B

Integrated Manggement System
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‘ o . IMS FORM SSGC-IMS/AM.F-01

4

-7 Revisiongq= «—

e B

s

-38GC
HSE&QA
Department

B l'hc_»idént'Not‘iﬁcétio‘n- Form

. Flssiie Date: Aug, 2021

Particulars of Afféct (s): Details of Affectad Asset f any
Serial Na ) F 2 , 3

Age - — & L B

" Fatality csjtsh?e? D Hospitalization[ ] Assat DamageD First Aid ["] Other.

Date:

Time: Report No.
. (To ce fillsa by HSE2QA)

Repaoged i:y:
L

sSs @es ' O " Outside SSGC Premises [,
o ; .

Locati

Responsible Zow_

Region

Zonal HSE Team Leader -—_____

Name(s)

Employee 1D(s)

‘ Designation

Permanent

Conrractuat

Type of
Employmant

Canwactor

Visitar

¥

-(Note: For further details agditional page muy beused) eeen &

lnctdent Type:. - - o Ow e
Fire D ExplosxonD Vehxcular AcudentD Asset Damage D Work Related Injury- '
Theft [_] Sabotage[ | Natuiral Disastsr [[] Gas Leakage (] other:

Incident Consequences:

Incident Classification:

Major D Minor D Near Miss D

Incident Detail:

HandBook | February 2022
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fe PCAER S S

-4 i SSGC-IMS/IAM-F-02
¥
4
Soac g . vEed
“ "HSEZQA »
Department Issue Date: Aug, 2021

.7

Incident Notification Form Raf. No. Incident Detail (8rren

Incident Date

inv,

atgd by

BACKG ﬁRMAﬂON:

ROOT CAUSE ANALYSIS

CONCLUSION:

—T—

-

il

1. Plaasn incluge sketch / phoro whare ever required Yo expisin tha scadent scene / conditions
2. Additional pages can be usad for mentioning other astails

3. Transmussion/Disnbution depanmant must submit the quantiv of gas luss

in case of any gas leakaga or sabotags.

RECOMMENDATION' OF CORRECTWEJAF'N[');’IIR -
~_.. Recommended Actions - ‘ -
2. — -
- ; _
4. '
Is risk assessment required for the carectiva actions? If yes, please mantion e 3arAl Himbers Tt s
recommendsaactionsT
Incharge HSE&QA
NOTE:
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" IMS PROCEDURES

IMS FORM | sSGCAMSNAM-F-03

?
e SSGO
HSE&QA
Department

Personnel Detail {Who Withessed the Near-Miss):

Cateé g CH Ounsafe Act (] Unsafe CQndltfcn

Narme: O T A — -
Execuﬂve!Empzoye& " _’ " ; "

s i

oepar;nam e L B
Lacation lAma o ———-

 Near Miss Detaik:

Date:

Location:

g (O Leakage {J Equipment

- ) © o s ]SierRig - () Chen@ed”
B OFEm hd (] Botogicat

o e eew.  MemcBBas Refated Tos (2 Fire - (J Trensport:

S —— Ogecticn sam N o -
- . Ofnysicat . Jotier S

YT S bt Y S T AT IR U Nt s WS stk mibsoa PAAPYY 5 e 4

Brief description of what
you saw! (max. 106 wordsy:

Anam Ptcmre'

——— HandBook | February 2022
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. IMS PROCERURES SN

.1. 'PURPOSE

The purpose of this procedure is to define a frame waork for identification of emergency situations which arise in
: company operations and for deve!oping_eme[g_ency_ preparedness and response plans to mitigate and manage
., risks arising from sich- situations -er—events: The Procedurs defines y T T
' requirements for business continuity planning post emergency situations to i
bring the business on-line.
Purpese of the procadure is to
a. Formulate plan, responsibilities and actions to be taken to handle any
" emergency situation, .
b.  Identify potential emergency situations and response plans to minimize

or avoid @& potential hazards of any emergency situation.
n

23

'?fgih'ngtto prepare,
U are preparing to -
e faif._.!!"' ‘

dnl

c. Define jcn and frequency to test pian so as to ensure +AN
prepared ffectiveness of emergency response system.

2. SCOPE )

This procedure is applicab& ocations of SSGC, its employees and any visitor physically present at the
“location of emergency site. (] @ ariations in nature of operations, various departments/sections have

developed their own ER Plans Wa\ for their strategic, operational and physical requirements. The same

includes HSE emergencies arisingfrgh-co pany’'s day to day operations in terms natural calamities, fire, major
incident§_.yvith loss in our operations, mai ironmental damage, external terror or bomb threats, public unrest,

war and etc, ' . /
. DEFINITIONS- - o

Emergency Situation: An abnormal situatio
<. life of persons. protecting buildings, machines,
b. Rescue: It refers to respansive operations that u
during an incident or dangerous.situation..” . - - : L .
¢ . Erriigrgency Response Organization (ERQ): It is.a l:& people; in- each section ‘(such’ as HO,
Headquarters etc.), wha prepare for and.respond to any. enferd€a# incident, such as a Datural disaster-op=s -
ani ifitéfruption of business operations. | . S -
d. Emergency Response Centre (ERC): It is a raom suitably equ
situations: All emergencies are to be reported here. : '
R e.  First Aid: It is the provision ofinitial care for-an.illness or injury. It isu
trained personnel'to a sick or injured- persan until definitive medical treatm
f.  Assembly Areas: If an evacuation to the outside is appropriate, the n
persannel shall be far enough.away.from-the-building;- structure- or- workp!
' practicable, everyone is protected from falling glass and cther objects. .
g.. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from
the place of the hazard. .

(&)

w

fs for immediate and urgent actions for safeguarding’
ilations and other assets. -
olve the saving of life or prevention of injury

0o

andle any otertial emergency

omried By nén-expert, bit

L& qreagsEg s T T
assembly areas for

urg that, where -

4—RESPONSIBILITIES _ .

Responsibilities for the particular department/personnel are identified in the response plans prepared by various

departments and sections. General responsibilities for Emergency response organization are as under:

Rush to the area of incident without any delay.

immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Askfinform all personnel present within premises, using megaphone or any other means, for complete

evacuation if situation goes out of control. :

e.  Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

oo op

et e

Lk .
{ o DI
o T -
PR ST T o ~r
Y\ S e N,
i\ R © e

N Ry T HandBook | February 2022 .
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5. PROCEDURE : \

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and smergency response plans are implemented within the departments. They
shall also ensure that alf employees are made.aware of their emergency situations and how to respond during *

6. Emergency Considerations

The following greas of needs to be given consideration while identifying potential emergeney situation but the
same need pfiibe limited to these areas:

Heavy Spillf J oxic/flammable chemicals or leakage of gas

Bomb threat

Building & office lockd elter in place

. Earth quake
. Active shooter/hostage

6.1. Fire & Explosion

In case of fire & explosion each person

act as per but not limited to the following in

. Givevoice alarm- FIRE! In case of fire for a

b. " Push the nearest located call point button
¢. Immediately inform Emergency Response Or

t within the premises must _

<. orin person. S
d.  Try to control the fire by using fire extinguishers.
B S anly if you have been trained. .
& Remove all explosive, inflammable and poisonous mate
"_the maximum possibility.. . - e e = 3 i

T f. . Shut off main valves of gas and circuit breakers. .
g." Stay away from the fire in case it is not controllable, .. . . 4
- h.  Reportto the designated Assembly Paint away from the scene of fire
- - Response Organization through emergency exits and wait for the further |

if aSKEd;by—Emergency.: i
ions, - e

6.2. Heavy spillage of toxic/flammable chemicals or leakage of ga é\
ersonnel presentwithin

In case of heavy spillage of toxic/lammable chemicals or heavy leakage of Gas each p

the premises must act as per but not limited to following instructions: .

a.  Immediately inform Emergency Response Organization through phene or in person. i
b.  Eliminate all ignition sources (sparks/flames/heat) from the immediate areas.

¢.  Tum offgas supply from nearest control valve.. o

d. Incase of gas leakage in confined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do not touch or waik through spilled material,

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

~FQ g

Integrated Management System
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rain/flood, personnel must remain present within SSGC premises if
“ the situation gets worst outside. In case of water entering in department/office each person must act as per but

not limited to the following instructions: =

a.  Tryfostop water by keeping sand bags.

b. Protect building{ machines, equipment, tools, parts & material.

. Shut off Electricity and Gas. if necessary.

Following precautions nis/secuons, located under rainfllood threat areas:

Ensure no materia is placed outside in open area which may. be affected by rain.
er drainage system at vital installatiuns so that every valve, equipment, electrical board efc.
in case of any emergency. _ ' . o
of tarpaulin and rain suit is available to mest the rainy condition.
en all the time. '

All pumps used @ drai ing out the rainy water are in running condition.

Sufficient quantity o% bags is available to stop entering the water inside; which may be piaced in

advance if required. ‘ oo .

<
g
7]
5
@

O

ol NNy}
§
)]
5
o
2.
-

,1{? S N R LI TS Tt
" . l\lllageri ;' ) ‘ { Typeof Fire Extinguisher to be
- used : R
1 A - | Sciids , Paper, wod '» Water . - T
— w v Coz
‘ B Flammable Liquids o Dry Powder - - -
’ ?ﬂ ' ] c Flammable Gases - - | o Dry powder Lo
. f"' D Metals- Atlumlqum, magnesium, tita Spdquygnlo;ige‘ﬂbasegﬁ_dry [ g
: Froamm bk Fe oo g ey T dzze ) Bl semy HA ’ 0

owder fire extinguisher -

adn

Short-circuiting; over loaded

Bl ] Blecti ;
. Eﬂ-?-j-:' Electrical Apparatus electrical-cables. etc- - —

sy

FETTF o Cooking Ol & Fat | Animalfat.etc.. v v e i o
B L T R T ‘

M SRR e a i et AL BT B (i

""" 6.4 Earthquake ~ . . o

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the

following instructions: : ‘

a.. Immediately inform Emergency Response Organization through phone or in person.

b. immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif
of the height of the building) after the shocks dampen, : T :

C.  Shut off all switches and vaives of main supplies of gas and electricity. (If possible)

d.  Maintain your senses, do not let them disperse. ,

e Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falling walls,

) debris, heavy objects and electrical wires. o

f.  Stay away from ioosely hanging objects that may fall after initial shock and tremors.

Wait for further instructions from Emergency Response Organization.

ERO should keep in touch with the metrological department / media for aftershocks and future forecasts,

e -

J@

“.

X 3 -HandBook | February 2022
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The Bomb Disposal Department shall be allowed to operate in the company premises as deemed
appropriate,

On getting clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat

In case.of bomb threat each Bersonne! preéent withli the premises must act as per but not limited to the following

instructions: .

a.  Immediately inform Emergency Response Organization through phone or in person.

b.  Maintain your senses, do not let them disperse.

C. Reporttothe designated Assembly Point-if asked by Emergency Response Organization through emergency
exits and wait for the further instructions. .

d. Bomb Digposal Department shall be called by Emergency Response Organization,

e.  The Bogfisposal Department shall be allowed to operate in the company premises as deemed appropriate.

f, On géttj

; @ ance from Bomb Disposal Department normal routine shall be adopted as advised by

grapse Organization, ~
6.6. Building or C}ie ckdown/shelter-in-place

c - —
If a situation calis for built& ce lockdown, the personnei present within Take care;

e

premises should act ag perb jed to following instructions: Don't try .to be a hero in

8. Remain calm and stay.wit lleagues. .- . émergency .situations: .

b.  Try to stay in pairs. ' do- not place- your own st
Do not leave the room and/or buil ra lockdown situation life or health or that of ¥'f "+
until asked otherwise. qth@rs in danger

d. " Keep quiet and away from-doors and -@ k BerZorepared: for the -

e Ifagunshotis heard, lay down on the fiog @e!d under/behind ~Unéxpected! ;- wrr L eadn
Homiture as much as possible. . TR g

6.7. Aé;ive ShooterIHostage' Situation ¢ ) N " Lo b
: e : 3
In case of shooter/hostage situation each perscnnel present \Q thgnpremises must act as per but not fimited to

the following instructions:

s

ifitis safe to do so, exit the buﬂding; if not, lock or. bamricade Yyourgdfi ingi éa'fpom.—‘-r—;: “irmomn e

=

somas sz - Bew— Turh-off fightsseovar and lock e windows, and lay on the floor.

N P P S TR pe oy Sreeeeyanay )

c.

d.

, Ifthe shooter(s) leave the area, go to a safer place, if possible. Have rm:tel;;lariin mind, keep S(our'

hands open and visible, and follow any instructions given by law enfor
Call the Pofice/Rangers when.it.is_safs. to.dorso. Remain calm, use a qig
' Information as nossible. (yourname.and location, detais about the' sHooter(s

LYYEN

natior i , PEN=Nce, weapons, étx:.).
1fyU can't speak, ieave the line open so the responding authority can listen andn)

0 oint the location.
" Cooperate and negotiate with the shooter, in order to buy as much time as possibi€MMtil the rescue team
reaches. ) : )

EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following should be taken

into account;

Fire brigade/civil defense or equivalent.
Police. '
Ambulance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors,
Environmental protection agencies.
Key company personnel.

& dant D 3

;-

e
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IMS PROCEDURES -

8. EVACUATION
All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises. .
All employees should immediately evacuate their premises and assemble at the assembly aréas (identified by
each section). During evacuation following instructions should be followed. :

Take only keys, wallets and essential belongings with you. .
Leave the building/premises immediately, do not try to investigate the source of the emergency,

R I e ]

Walk, don't run, to-the-rearest-exit- , ,
Use stairs, not elevators. . T . Sz
Assist people with special needs. . '
Asyou your way out, encourage those you encounter to exit as well.

- 9. THING @ EVACUATED
- In case of emergen vacuation should be carried in the following order:

9.1. Personnel

Those personnel who d&®n

disabled people are to be ¢

9.2. Raw Material' - : :

Raw material which is explosival i able and poisonous must be removed. Similarly, important .

lightweight items that are easyto ca Iso be removed. ) .o

9.3. Documents L : :

important records and files must also be re
' 9.4, Equipment .. ...

Cash Lockers, Computer Sets, External Hard-dr

~ oo

sound health such as patients of Heart, Asthma and physically/mentally
n priority basis. .

nsive Tools and Fixtures must also be removed.

10. TESTING AND EXERCISES _ . . S :
Testing and exercise of the emergency. response plan- be conductéd at each location of SSGC to
‘evaluate the effectiveness of the preparedness.plan. The recor@@ abservations of the exercise should be
recorded on Emergency. Drill Form (SSGC:MS/ERP-F-01).,. ¥ v .. - B T

Each secfion should nominate the person who is responsible
frequency and type of drill at each location should be as below: - -

o .‘ Type of Eniergenc'y Dlti"‘.; s : Al : :

.

e l:focati'on.' '
ﬁé_édnéﬁméé - . _ .
Regional Offices . "} gyacyation and Mock Emergency Drill (all .
Billing Offices ™ .. | employees) o

- P&C Offices . |
Store (all locations): -
KT (Transmission) .. | Fire Fighting Drill by Emergency Response | . _. - g
Distribution (Zonal Team : ,S.'x' M°”?“'Y
and Sub-zonal offices) ' R

@moaoowl
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asil

a.  Fire extinguisher, . - .

/IMS PROCEDURES — /
———rat—— . {
ti d Mock Drill (all
l . o
. ‘Er\;ac’:ga égg)an Emergency Mock Dr (a SI_X Monthly
Meter Manufacturing | Smpioy '
Plant Fire Fighting Drill by Emergency Response
Quarterly
Team :
- llééacuétiqn and Emergency Mock Drilt (all : o
all employees) | . o Six Monthly
Headquarter Stations _
. ' Fire Fighting Drill by Emergency Response C
) Monthly
Team N

11. AVAILA LITY AND MAINTEN_ANCE OF ER EQUIPMENT: o
Zonal HSE t ders ensure that emergency detection and response equipment are identified, available
and properly m in their respective zones. A joint inspection will be carried out periodically to verify the
efficacy of ER Eq The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC-IMS/ERPZ0 ) Each zonal HSE team leader shall maintain record of their respective zone and
share with In-charge HSE s and when required. The need for the emergency response equipment is

determined by considering

s and-associated risks with the particular .
locaﬁonloperaﬁon/equipmen j

etc. The response equipment usually include but ére not limited to: -

b.  Fire hydranthose/bucketivate u ’ - - . ¥
C.  Smoke/gas detectors. : oo T . B
d.  Communication equipment. (Mega p larm systems, walkie-talkie efc.) '

e. ‘ : : . .

f

First aid box. . 0 :

. ERvehicles/Ambulance. . O ~

§-  Breathing apparatus. /
h. ' . ¢

Emergency lights.
i. Hammerlee/shove!/ropes etc, - Q _ : .l
Frequé_ncy of inspecﬁon and moniforing of ER Equipment wil table given below. However, if situation :
warrants, this frequency can be changed on the instructions of 1% SE&QA or Zonal HSE team leader.

P

o . ‘Location. . .. .. . Nk ,
a.~Head Quarter Stations I | \ AU s pe o
b. MeterManufacmﬁngPlaTmt*“‘"““ I o 2]V SN A
C: KT (Fransmission) *  m=demen=n - ' s
a." Head Office
Regional Offices
Billing Offices . :
. P&C Offices . : Quarterly
Store (altlocations) T
__Distribution (Zonal and Sub-zonal offices)

12. DOCUMENTED INF.ORMATION:

~p.ao o

Récor& No Record Name Maintained by Reter.ltton
. Period
SSGC-IMS/ERP -F-01 Emergency Drill Form HSE&ZQA Department 3 Years
; Inspection and Monitoring of |
' SSGC-IMS/ERP-F-02 ) HSE&QA Department | 3 Years
: ER Equipment Form ,

Integrated Management System

. .
. 7 ’
N A PRIt AN M
=t . A . . .,
P PO P
. e H :
. . . 7
- * . e




,~,;'. o 'I_MS FORM a SSGC-IMS/ERP-F-01

' IMS PROCEDURES:

——

SSGC

" Revisien 3.7 ="

HSE&QA
Department

gt

eormd ey

WD R o

Zone | - - | Region |  {Location| = .. - -'i Dafe i

'| @ Bomb Threa . ( : . x

Type Of Em ncy Drill L : : . o

0 Fire and Heavy spxllage of tom’ﬂammable chemlcals | Heavy gas leakage Q Earthquake

RS

Observations

S.No . scri . Time 3 Commeﬁs
Emergency Siren ‘ - :

—

[

} Evacuation started at o Lo

Last person reached at elnbly
i point

[$]

4 F 1renghtm§/Bomb dxsposal squa e
interested party reached at site 1

5 Emergency under control at | |

Totai time of Driil {minutesij:

Additional Observations (If any):

Ass essment'

o
4
ol

L=merg.)='-:nc:y responders were orasent atthe,site.. . ... ¢

f:'nployee were nroperly instructed

Behavior of empliovees was satisfactory

Evacuation route was satisfactory .

SSGC firefighters were well trained

Firefighting equipment were up 10 the mark

~Njololslwin]<

‘'Response of the med;cal staff was satisfactory

'OveFEIrAssessment. T : v ] e q"thfacm"y ;is;actow Q.

mmmwmﬂmmmam.ma-m 2

Security Services Representative

HS:&QA Represertatxve

Name ' Signature Name Signature

HandBook | February 2022
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IMS FORM

| _'»-*I'nSpeétibﬁraﬁ&'Mdnitoring of
L ER-Equipmept_Form

' Revisian 01.... - -

-;_. e it TS [ e

Zone

Region |

Type Of Equipment X
O Fire Extinguisher Fire Hydrant/Water Pump/Buckets/Hose O Sm
0 Ambulagee 0

CHECKLIST
m. / ﬁ What to check

| Pioe and nozzie gl - ||
Lever and lever pin 3 m HCE and locked.
i = &

e
P-4
o
2
=

a

]

5

L ]
il g
33
O |
22
c|e
g
P‘
>
i
4 A

03 Hose Pipe 1s rolled ang Properly placed @ gaare
attached at the end, .
Fire buckets are

A
04 mainaineq ang adequately Mgl
sand 4
{First Aid Box 7.
01 [Al necessaryirequireg medicines are available in First iy
box, »
0 Medicines are n

ctors are.properly funcﬂoniri‘g. -l.'
ment (if an ) : -

NN (M |
L 2 Ot expired and valid for use, ",‘ e
ek % o
e /N ——
- . [Dther Equr

’ Obsemyggs‘,

o e s,

Additiona) Cpmments {If any):

' . S.ecurity Services Representatfve HSEaQA Representattve
Name & Designation | Signature Name & Designation m

™
P
R

Integrated Managemen: System --—-~-—--'~,7~-”5N-\
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided. :

Tome

2. SCOPE~ T .

The procedure is applicéble to all suppliers and contractors providing goods or services to SSGC
whether on SSGC premises or outside SSGC premises.

== » = ~-...The contractor shall ensure-that-all-personnet are-adequateiy-ffifiegto ‘perforni the task sssigned.”

@enc 1

3. DEFINITIONS

a. Contractorals an independent employer/organization who will be responsible td- execute jobs
© agreed W%G '
b. Supplier:

services. : o
c. Contract coo @.Is an executive of SSGC procurement department, who has been
delegated/given respo
coniract. - , .
d. NEQS: National Environ @ Quality Standards. ‘
e. SEPA: Sindh Environment®! giJction Agency.

C. .. : ,
Qdependent employer/organization that is responsible to provide goods or
rdi

4. RESPONSIBILITIES - 4 :
4.1 Suppliers/Contractors and Sub K

a. The contractor must take all necessa
contract in order to protect the work site.
contractor, all third parties involved.

0. Suppliers/Contractors are responsible for safety ging of their employees.

€. The coniractor will also. be responsible -to prowi ﬁ/ant safety equipment (PPE) to. their
workforce where required. Suppliers/Contractors w wheir own HSE&QA management
system, shall provide details of the same on request. - ' ’ '

ctors -

precautions related to the performance of the
o all personnel and property of the SSGC, the

Wty and authority from the head of department to initiate and maintain the:

e. Supp.lier/f_.':qntr_actor shall ensure compliance with SsGC polici
and regulatory requirements............ : " .

f.  The contractor shall adhere to set standards and requirements for en

"4.2 Contract Coordinator ~ =~ T T . o

The contract coerdinator-is respensible to arrange training se'ssicns(meetingsbétw LSO tra'éfdrs"and

HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department -

a. In-charge HSE&QA and contract coordinator are responsible to evaiuate the capability and
competence of Supplier/Contractor regarding HSE&QA. '

b. In-charge. HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the execuﬁ%gf:mw ct.

Y o O
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- PROCEDURE

The contract cq at this proceduyre is part and parcel of évery contract made

by SSGc.
- The contract coordinator myst notify in-charge MSE&QA to, evaluate

HS the-capasiity: & Sommitmengor
,F?PIE-‘D,I."E'— §yppﬁ§;s/cont£af_£9_r§regarding"HSE&QA—fdunhg’technical

evaluation phase,
. ~The centract>coordinaior arranges a meeting between Supplier/contractor and HSE&QA de
after issuance of letter to proceed.

ordinator shoyld ensure th

9aps on issues related to HSE&QA. : S -
. The contractor/supplier shajl educate and adequately train thejr employees in order to understang.

| ) € requircpent of this procedure,
f. Supplier% here to technical Specifications proviged by SSGC 1o ensure quality of goods
- " provided. - é ' ‘ :
- The contracta
the proper imple
© * consult SSGC's HsEz .z
- activity and jts possible cqg
The contract is liable to unSeed
where required. Please refer t#FiJ
i. The contractors are responsible 't
environmentally safe & responsible
j- The contractors myst eénsure that only
carry out the required job. - . -7
Any equipment.used

and/or safety -
S€t standards,

Ars

net pose .any environmentaj

Ures and NEQS and SEpa

ond their ability and/ort

and HSE&QA department in writing. -

The.contractors must ensure that the workforce involved muszﬁ. sically fit-and should not carry

' i r ical €xamination&sts of any .

Minationftests, -

o Orts from accrediteq )

{e.-crew. once' the 3

f ot 't
i

Erkers Guni-at 3

A R e

TR NI ’?‘ T

——r . e -

.;_,;.,'...om!fl-cesjerﬁiﬁaﬂm“ffdm 'ssGe. safaty standards/p

penalize the contractor depending on the severity/recurrence of breaches, as per fol

g ma

trix:

and.chest -~ -
olicies/procedures, acﬁon&é taken to

5387 Nok Lo ;f;?é;‘;{fohﬁ@i.éﬁé A el SR "'Acﬁ"oqjg‘,;’;,’,‘.‘.{ L
1 Single Minor Non-Compliance - Verbal waming - l ,
2 Multiple Minor Non-Compliance I Written'waming L

. , Written waming / Stop the wo

3 l Single Major Non-Compliance

K on site -

|

: . . " Wn'tten'warning /-Financia| penalization
4 ! Multipie Major Non-Compliance | V! e S e '
I discontinuation of Contract -
L ——————— - COntract - _
N\ G
Integ —_—

rated Management System



6.

o

3]

ACCESS

Prior to comencement, the contractor will submit a list of their workforce personnel who will be on the

site. This data will be updated each time the contractor changes site personnel.

All contractor personnel should park vehicles in the designated parking area, Prgvisiong .should. be -

made in advance by the cqntractopj to allow for unloading of equipment.and. materials inside the facility
~property. No vehicles shall remain ‘inside the building except for unloading tools or equipment and
vehicles will be subject to search and inspection upon exit. :

A written pass by the SSGC representative is required in order to remove tools equipment or materia

from SSGC property. Toolboxes, lunch_hax h pection prior to removal.

A

a

®

—h

Q@

—
-—

~S8GC Wi prosecute any person, or persons caught removing SSGC property from the premises.

to sign in andgdut upon entering and exiting the property. SeEurity wvill issue an ID badge to each
person upo in and at the beginning of each day all contractors must receive a new badge from
security.

Contractor empl ust stay in their assigned area(s) at the job site and not visit other areas or
make any adjustme any piece of equipment or device unless authorized to do so by an
i jve. Failure to abide by this work rule will resutt in immediate dismissal

Fareas with limited .access at all times. No one is permitted to

nience. If access to @ secured area is required contact the SSGC
nogime should contractor or._subcontractor employees enter the

override any security device fo
representative for authorization.
area without prior authorization.’ . .
Any work not performed during norma / hours must be approved in advance by the SSGC
representative. Q '
All contractor employees will go through conty, @

and annually thereafter, A copy of authorized
kept at guard shack.

afety/induction training upen initial work at So
prigapersonnel for contractors will be updated and

6.1 Tools and Property -

a. Forany gﬁuaﬁon in which the Contractors activity may endanger p

removing ceiling file or any other job.which creates metal fragments;-shag
‘manufacturing equipment areas, approval must be made through the S
approved by the ZTL or representative befora work is to commence. The Co
established by the Zonal Team Leader or representative to protect the equipm:

b. . Soliciting, selling of any-merchardise, gambling’ or distribution of literatlzlge fq};q}wx ca 'y [i;iﬁden on wter

C.

Q

e e SPCC PrOPeRY. - - e

d.
e

- Pay telephones are not available,— —- — —-— —— —m — —

Use of company telephones is restricted, unless prior approva is attain_e_d from the SSGQ

Horsepiay, thrawing any object and scuifiing are dangerous and forbidden, L
Cameras of any kind are not pemitted in SSGC/.work site unless prior written approval is attained from
SSGC representative. .

Guns, knives or any other weapons are NOT allowed on company property in any case.,

SSGC expects all contractors and subcontracto

fémove any contractor or subcontract
of alcohof or drugs. it will be the contractor's responsib
s

i e 5 e
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8.2 Quality-Assurance and Personal Hyg?ene "

While working on' SSGC premises or at any worksite;
a.

Al persons shall maintain a high degree of personal cleanliness, confonﬁing to the same SSGC standard as
SSGC employees, .

" b. Pens, pencils, tools and supplies must be carried in a secure ‘manner to eliminate the Possibility of product
contamination or adulteration, e, nothing is to be carried in shirt pockets, lapel, and ete.),
C.. Appropriate GMFs must be wom by all personnel, including dress as appropriate, Contractor is responsible to

abrasions will not be pe
The use of tobaceo in any fo
Chewing gum, candy, storing

 the SSGC premises and storage aregk. will be a designated area for contractors to eat, (Cafgteria)
.+ In the event that there are open tanks ¢ sed Product/materials, containers or storage, thé contractor

417 The*use of- containers, boxes, cans, jugs etc.™
¥4y construction material is strictly prohibited, A o S
¢} The chntractor is responsible to notify the SSGC: repre immediately i foreign mterii] used or

¥ - generated by the confractor’s activity, was accidentally spill im@o area/ SSGC premises. - b
" k. * Contractor will follow ‘Spill Response Procedure’ of SSGCin caseo& e

;;;: 8, must érect temporary partitions to elimina ibility of any foreign material, (This shall include:-“grinding,
{ K .+ cutfing; core driling, masonry work, jack ha ipping, metal drifling, pipe threading, wiring, welding
§ f:’yﬁ_gngpmer;hqtmﬂc, etc., where any dust, mist, chi gr debris may be generated.) ' )

jll occurred, e
il CONIRACTOR SAFETY-REQUIRENENTS * © &‘ Y -
' 7.1 General Safety Rules - - - ~ - : _

e v taen s b

b. *“Contrattors st supply to their personnel and. to the SSGC representitivs: & J‘éntacfSSGC,
"7 pHONY limbers, and pager numbers as well as emergency procedures appropriate to thilg work.
C. - Contractors shaji provide the SSGC representative with a cumrent copy of their Safety p m including:

Confined Space Entiy, Lockout/T; agout, and Hazard Communication Procedures (if appiicable) and
asscciated training certificates, . . ' . S

f.  Only SSGC personnel may Operate any valve, electrical_switch or other equipment connected to operating -
sections of the Zone unless prior authorization has been obtained

Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no

exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate wefthey Igg}gggt‘system to ensure compliance.

& - S
P IO
[ N
vt ey
¢ AR M
e, A, .
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IMS PROCEDURES |

.

“r

(_._a‘_' R R L S
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T

BRI SSGC representative: immedigtely. When providing'n
-SSGC, location, and emergency situation involved,

‘ .‘/ "
. — /
8. Contractor, contractor employess or subcontractors are NOT authorized to dismantle, shut down, o
otherwise make ineffectve any fire protection device or system. This requires a.special permit obtained by the
Zonal Team Leader. ‘ - .
h. Materials, tpo[s, equipment and supplies will be stored neatly and safely so as not to obstruct roadways,
walkways, ‘stairways, emergency doors ete., or. allow .any condition which may be a potential ‘safety or
fire hazard. No tools or materiais should be left on steps, walkways, platforms elevated equipment, pipes or
- overhead areas. B L : ' .
L Materials are not to be thrown or dropped from scaffolds or other overheadareas, .. - "
J Fire lafes and aisles to firefighting equipment are to be left unobstructed’ at all-imes. Contractors are to
provide fire extinguishers for each welding and burning operation and complete HOT WORK PERMITS. .
k. Material should not have been kept in such a way to block accass to.fire extinguishers, fire doors, hydrarts or
manhole covers, © . LI
Al glacti j =N ) A . .
m.- Any lights carried into and used in a hazardous location must be explosion-proof type and suitable. for use in
the hazardpus area involved. K : , S R
n. Useof iye actuated fastening tools should be used according 16 the manufacturer’s safety guidefines. .
0. Al corfpgifag oas cylinders must be supported and secured. standing upright aecording to Pakistan
- standards. ses and vaives are removed from cyﬁndeg,la protective cap is to be installed on ay tanks
.- whether empwét cetylene cylinders, when in use must have a wrench in place.. ) AR
P. Areas where oveffiead gazards, excavations or other unsafe conditions exist must be properly blocked off
with appropriate wargy gos. In the case of an excavation, bamicades must be provided. In.reference to
- night excavation projects @ lights shall be pl:oyiged4b[t(h§_gonfg-acmr_;_,l__‘_.___....A. el e
g. Inthe event an oi, gas, VA er harmiful volatile felease is caused or discovered, the contractor and/or
_his ernployess shall report it 1o the nearest SSGC office and request for further actions immediately,
! 'T.7 Vehicles in Zone are required to'ad the declared speed limit. e e L .
S.” Any confractor, .contractor- emplo gfbcontractor. violating Zonearea safety or security rules shal be L
“subject to immediate dismissal, | A Lo s PR IRS PR i
' '7.2 Accident Reporting. ; O SR B s "
. a., Actidents occurring in Zone jurisdiction must ! jmmediately to the SSGE representative. ©
-, :b. Inthe event of a fire medical or other emergen ctors.-are required to :notify - zone. security.or the

LN

n give all ‘pettinent information, including your

¢ All.contractor injuries requiring medical assistance beyond aid must ,perepo’[tedﬂlgwnyng}wfm afl e
investigation within 24 haurs of the octiments (CoRTEC Accid@nt, estigation. Form). This report must be .
. submitted to the SSGC representative for forwarding to-the HSE riment.. - L -
- d.. :All contractors and subcontractors must maintain their own OH&S ri MEECar,” T ¢ L
7.3 Confined Space Entry i v o
~-a. The SSGC representative will notify the Contractor prior to being hired, i | involve entry into

b

C.

d.
e.

f.

" Integrated Management System. v
b . .

. .. .confined spaces. The form included in documents willbe usedt6 make this noth SToTTE LT

All Contractors who conduct confined space entries must’ adhere o the SSG% confined spaca entry
requirements.. - - - . : ’ Lo :

At no time shal a contractor, contractor employees or subcontractors enter a- confined space in Zone. i
without specific authorization: from the SSGC representative. Failure to adhere to this. policy will resutt in -
immediate dismissal. - .’ : . : . .o

All conttractors are required to keep and maintain their own equipment for confined space entry, | :

In the event of a confined space entry. by contractors, their employees or subcontractor, a standby rescue
team must be assembled in Zone assembly area. This rescue team may be SSGC personne! or, confractor
personnel, hewever, all arrangements must be made and documented prior to entry.- :

All- contractors and subcontractors who ‘enter a confined Space, serve as entry supervisors or rescue
team members must have the appropriate training and certification according to the Zone requirements.
Copies of all fraining certification -documents must be provided to the SSGC representative & HSE&QA
Department. ' T ' = ' '

»
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: 7 5 Hazardous Energy Con
a. Al contractors contractor employ subcontactors must comply wrth the SSGC E'rergy Control

e ~-,_.". b‘
Y _,_‘.,'.:;i \g L:amachlneryﬁ%efe ﬁ'le dangef Of anUfY e”

A

7. 6 Zone Equrpment and Tools

a.
b.

c.

\ ST s

."In the event

: *’1n ‘the evemt that-SSGC employess or' other unkn
% contractor is:not to remove the'lock/tag or-energize the
v.any: machlnery wrthout approval of SSGC representa

+ " subcontractor can acquire the speeific-equipment lockout procedures from

:-- to be contacted ooncernlng the lockout. -

Ly T S

L Bt

" IMS PROCESURES |

7.4 Cranes a-nd Overhead Work
a.

All Contractors who conduct work at height, e.g., all work occurring at an elevabon above 72 inches without a°
standard railing must adhere to the SSGC Work at Height Requirements.

Alf work at height requires the use of a safety hamess. All safety hamesses, lanyard§ gnd rglated_ fall orote_cﬁon

_ equipment must comply with applicable locat and ANSI requirements. T e - -

All contractor employees working in forkiift baskets, scissors or man lifts are required to wear a safety hamess.
Working with cranes and derricks require compliance with the SSGC Lifing Equipment requirements and the

‘ equrprnent manufacture’s recommendation. Zones and generally accepted practmec for safely operating and

rigging procedures and methods must be used. .
All cranes used on company property must be inspected once per shift and any problems identified must be

- corrected priof to Crane usage. COpleS of all inspection records must be provided to the SSGC representa’ave

upon request,

ead work must oceur in lowtxons within the Zone where hlgh voltage, overhead power
es and overhead liting devices must maintain a 10-foot cléarance. In the event
& maintained, the power lines are to be de-energized and locked out prior to
F e-lines must be de—energtzed pnor approval must be given by lhe SSGC

lines are locs
proper clearance
performing work. In
representatrve.

)Procedures K ’ . et S T

Requrrements .
‘In _the ‘event that a contractor, contra

yee or subcontractor servrc:ng or. entenng a piece of ? e
nexpected energizing .of the equipment of unmcpected er Ce
‘release of stored energy, the contractor or Nt ' ployea must dxsconnect the source .of energy and 1
looldtag out this equipment before begmnmg wark, . .-
ons have locked)tagged out equrpment ﬂ'le 5
Likewise, the. contractors are not to LO/TO 3

ve LOITO without comgnunmtrng to all. fw

«.

s

affected associates, . T
‘Contrttors are requlred to supply thelr own lockout locls tags and . .-' e S i
ln the event that a coniractor or subcontractor has de-energized .an
" “equipment speciic lockout pro...ed(:re must be aghered to. A.

The lockout tag used by.the contra‘cto’r’rntlsf have‘the corifr"acto?s phone nu a person name SSGC i

Contractors will prowde their own equrpmentto their employees. | . ‘ '
The use of SSGC vehicles and equipment is prohibited for contractors Contractors can only acquire this
authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the
Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibited. -

Misuse of SSGC material, equipment or products is prohibited.

- e ee s v - BRI

"d. "The use of SSGC powered industrial vehicles (i.e. forkiifts) rs'slrrcﬂy prohlblted. ln the event that SSGC

. forklifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, confractor employee or subcontractor who operates an SSGC forkl'rl’c will be
requested to leave the property immediately.

" e Allcontractors, corfractor empioyees or subcontractors who operate a powered industrial veh:cle in Zone Area

must possess a current operator certification.

HandBook | February 2022
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7.7 'Hézérd Communication

a.

8 smg e
=t
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. Properly label all confainers, adhering'to SSGC labeling requirements. ' :

" Iepresentative: immediately. Tell the ;
i inforrn'aﬁon.'{nm‘e:'evem-mat-Zone“Secu T F
- and call area/city émergency department 3ol
+ All centractors, contractor employees-and subfg
' and emergencyevacuation procedures posted at
Al contractors, contractor employees, and subconta

- bringing them on-site:

Contractors, contractor employees or subcontractars who bring hazardous chemicals on-site, must prior tg -
Provide the SSGC representative with a listing of all hazardous chemical, - TR e

Provide the SSGC represertative with copies of all SDSs (Safety Data Sheeti for the hazardous
The SSGC represéntative wil provide all gbntraétors with a hst of Hazardous chemmls that the contractor,

supervisi

local environ safety regulations. : Ce

informing their empl

* The contractor shz ponsible for all necessary Person'aﬂ Protective Equiprhem (PPE), training, and
c§r all hazardous substances in yse at the job site and of the appropriate safety.

P . N

pracedures and polici ? DR ' - .
'E-mergé'ncy Pi'b'cedui'e,' 4 o I SRR A

ln the event of 3 fire, medica or ot Ealf

)

eYacuation, contractors are requnredmtogodlge@y to the emiplo ging-aréa Ioe2tad &t duard shack:

rs ar'e‘r_'ec';uire'd'.to:fol‘fbw.mg; predetermmedeaatroutes '

- o & e geauited 1o et ifie Werk areabuiding in the
 event 'of emergernicy ‘alam activation or: i instructed tg, ?SGC" representativa’ In'the ‘event of .an
. - y .

4%
ey e

k 7.9 Qaso!ing. and "Ei-bpané Péwerjed Equfgqgghi ", 0 - .
&  Contractars are required to inform the SSGC representative of any pro Nsoline powared equipment -

. . - thatis to be used indoors. e e e o s s @ oI T
USVE SSGQManagementdz’scourag'éé 18 use of intemal combustion engines i 1dod only permit it when
S N0 reasonable atterative means are available to complete the job,. . .. . T

740 Temporary Eiectrical Connections L
a. - Altwiring & electrical installations are expected to follow National Electric Code pracicea, -~~~
b, Al temperary. electrical hock-ups for equipiment mist be - entative, prior to
installation. 3 fations must be removed as soon 3s the task requiring them is complete. -~ .
C. Electrieal outlets for portable power tools not a part of Pemanent wiring of the buiding should have
© - ground-fault circyit interrupters (GFCI). ' _
M Integrated Management Syétem‘i;:f ‘\ -
. . /.. PO by .. g s
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| 'IMS BROCEDURES

7.11 Cutting, Welding and Other Hot Work

| ' a. All Contractor and subcontractor employees must comply with the SSGC Cutting, Welding and Other Hot - ~ .
-~ - -— Work-procedure. - _ - oo e T ’ ,

b. Ihe SSGC representative will issue the Cutting-Welding-Hot Wark Permit after confiming that the

necessary precautions have been taken. B )
C.  The permit is valid for ONE SHIFT ONLY. When the work overiaps with the next shitt, the SSGC
. representative will issue a new permit. :
d.  The contractor employee designated as the “fire watch” shall sign the permit after the final check has been
© ' made and rewwe signed permit to the SSGC representative. ‘

47.12. La'dders a .

Qﬁolding' : )
| a.  Allladders belon o% contractor must be fabeled with the contractor's SSGC angd possess safety fest
* and meet SSGC Wodat Hgight Requirements. . L

" Allladders used on Zon
Al scaffolding must be equi
All “swinging” type scaffoids.
All overhead work from a forklift
» is not permitted.

must be properly secured.

Papg

. . . . R lé'
+4 8. CONTRACTCR ENV!RONMENTA/ S, o _
ér | 88GC requires that ccntractors bompljwith all app: vironmental rules & regulations. i
’ : % 8.1 Non-Hazardous Waste: . S & R .
2% a  Construction refuse and debris will not be allowed to accr d will be removed dailygy the conractor ;.
LR © atits expense. unless otherwise negotiated in the contract e L c $.

e
’G‘,n

N . TR LT et

“Taws and reguiations. -

b.  Contactors shall take ownership of all waste and debris generaij E materials the§f brought to the job
C.  Reference to SSGC. The SSGC Company or any of its trademarks shall %dlﬁ ah&dogumemaﬁon '

assotiated with the disposal of such-waste and debris. . . .
-d.  Contractors shall coordinate withthe Zone, whenever practical, to sé'grégét.e_“dgﬁgé which may be
- recycled or re-used in 2 safe and efvironmentally responsiblé manner, . .
&  Worksites may be periodically inspected by the SSGC representative to ensure that th ris fuffiling
its obligations under its contract. Final payment will be withheld until such time as the wo and property
have had a final inspection and removal of all containers, debris, wastes and materials has n confirmed. . -
by the SSGC representative and documentation has been printed that all hazardous wastes have been
properly disposed. . ’ T L e - .
£ For those contractors working outside, it is illegal to dispose of any liquid, including water, onto the
. - ground/outside drain for any reason. All water, provided it was not centaminated, shall be disposed of at a
drain inside of the facility. . : .- - '

8.2 Hazardous Materials

a.  Coritractors, contractor employess or subcontractors who bring hazardous chemicals on-site, must prior
to bringing them on-site:
L. Provide the SSGC representative with a listing of all hazardous chemicals.
ii. Provige the SSGC representative with copies of all MSDSs for the hazarzous chemicals.
iii. Property iabei all contaners, achering tc 33GC labsling requirements.

’\?\\ e . Ry
.‘\ Xl o w_..,.\ N

e PN “
N\ ot

1 - -
Handl
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site of from demolition activities, and §nali.djspoae,g£sucr},yvaste_aad rSg -aecordancewith all applicable |
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h

b. No hazardous wastes will be placed or discarded into any drain or sewer on SSGC property. Sewers
include: process sewers, sanitary sewers.and stormwater sewers. Contractors shall use drain covers;
dikes or other appropriate means to prevent a potential release into a drain. In the event that material enters
an SSGC sewer, the contractor shall notify the SSGC representative immediately. o
_ - & Contractor is solely responsible for any-and all hazardous-wastes generated tiy-contractor's™activitiey on the
- ‘property. ‘All hazardous materialwaste generated by contractors must be dispased of in an approved
container and properly labeled. It is the contractor's responsibility to properly. dispose of all waste and
hazardous materials, and remove containers that store or contain any waste or hazardous materials. Such
containersimaterials shall be removed from SSGC's property daily and shall be properly disposed of by the
contractor/supplier in accordance with all applicable Federal, State and Local laws, rules and regulations. No
waste, containers, debris, efc., are to be disposed of in SSGC dumpsters by Contractor, without approval
from theBGC representative. At no time should hazardous waste be manifested or labeled with reference
to The” Py ompany or any of its zones or subsidiaries without authorization from the SSGC
representatv or Jhge HSE Manager, ' ‘ S
allgMure that all employees dealing with hazardous materials and hazardous wastes have
eqfired W and are famifiar with the hazards presented by such wastes or 'materi_als.

8.3 Spill Response Pro _ : o .
a. .Each contractor is required to ‘written emergency response plan to handle épiilé and releases which

may occur during transport, deli E@se of hazardous materials at the SSGC work site. The contractor
- must provide a copy of its emergen '
b.  Each-contractor must provide and be

e plan to the SSGC representative prior to beginning work. ‘3' )
with appropriate spill response equipment. All contractors,

contractor employees or subcontractors ge in the emergency response of a hazardous material
release must have been trained and have priate spills response certification and mest response
. - requirements. ' 7 o S
¢.  Canftractor must provide documentation to verify 45 contracted with- at least one reputable. outside

spill response contractor, that is reasonably agreeable
... may occur during transport, delivery or use of hazardous Mie L Y K
d.  The contractor shall be respansible for appropriate clean-up used by their activities. Such-clean-up L
-~ -~ Will inchude-removal-ar remeeliation-of-any=materials impacted by il Such 38T BaNding matenals, soi,
. groundwater or surface waters, etc., - :

~ e.._Inthe event that a spil or release of contractor's material oceurs on € Yorerty and thecontrictor does ™
not respond to the release fo the satisfaction of SSGC, SSGC shall h¥le Eemigitt to-take-any-reasomatly~—= -
_ necessary steps to respond ta_or remediate.such.spill.or release. The Co ;H reimburse SSGE for = -~

C, to respond to [arge_r”spills or releases which :

all costs incurred by SSGC to respond to such spill or release.

f.  Spils' and releases of hazardous materials must be reported immediately by

© representative.

g.  Any spill or release that exceeds an applicable reportable quantity must be reported by the contractor to the
appropriate govemmental agencies according to applicable laws and regulations. Prior to notifying the
responsible autside parties (.e., govemmentai agencies), contractor shail first inform SSGC of its intent to

ctor 1o the SSGC

report such spifl or release. -
h.  Contractor is also bound to follow SSGC's ‘Spill Response Procedure’.

8.4 Special Circumstances

SSGC acknowledges that, from time to time, specific work regarding hazardous materials investigation or
response may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)
and Heatth and Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

- P \
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This agreement o W&!ﬁy will terminate only when and as SSGC propriétary information becdm&e public

We have read and Lmdersto@ isitar agreement and will abide by the document while visiting the SSGC '
- facility as required. L L S CoE -

10. CO NTRACTOR ACCEPT

. The'ufidersigned hereby acknowledges ingf
" . haveread and will be able to abide by the it

. agres that any persons and/or.contractars wha vi

) understand that we are responsible for enstring

£ .+ contrattor and/or subcontractors that we hire, comp

€ rules will not be permitted to work for SSGC. We alss© -
employees, working directly for us, as well as any -

%. grules. - ..o; o0 L B
. Compliance with the SSGC, Contractor. Wairk Rules does il 3 2 Jvay.rélieve any contractor.or persor from

' complying with any applicable Federal; Provindial or local safety, ental and other regulations which may. -
- apply.-The work rules are only a compendiurm of certain legal requirgy ' ’

———n it 2.

The undersigned represents and warrants thatwe shalf co.mply.with al ap, ederal Stafg- and Lo,w' WS, -

regulations and rules while we are engaged to work or perfarm services for SSGC#fich iing but nat limited to.any. .. v

. .and all OSHA, Federal, EPA,. Sindh, and other health, safety; and’ shvifohmen e 8, ents. In addition, in

consideration of SSGC hiring us, we hereby agree to indemnify and hold hannlgsi_ﬁgh ainst any and.ail

- liability, including defense cost and attomeys' fees; arising from orrélating to breach of th& warranty and/or. .
. any violation of applicable laws, regulations andiorrules, . Lo T S

A
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Company
Date
SSGC (Print) _ : .
Signature
Tide
SSGC Representative
cc: Project M
. Zone HSEM
~ Contractor” )
11. DOCUMENTED INFO ISN
.| .. Record No. | Maintained by - R etention
3 " . : Period .,
dr B i ke e #
W | SSGC ;‘§S/GSC-F-01 . DHSE&QA - 3 Years :
Mg epartment ;

) T - : L
: - v e e et e PUOPEE -
. S ~e =
T I ~
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HSE&QA - & JENNES I HEE
Department

4 - " IMS Form

SSGC—IMSIGSC-F-M

*:: L‘:}‘ﬂ: .a‘ Prier FUN 'T.':'{ o T :_-":"
n . Revision 01
- ] [J d (]

Issue Date: Aug, 2021

Contact name

Contact number

Contractor El Pipeline Co

| Wark O Civit Wark O Waste Disposal O Canteen 00 Transport O Manpower
ion (I Third party inspection 0 Goods Suppher O Other:

Area of Working

‘Contract Coordinator' : ’ %

&QA Awareness L . SRR

PR

E7 PR - Description Remarks "f
150 & OHSAS Standards
HSE&QA Poliey.
| PPE Poticy

. |:Risk Assessment and Management Procedura™

| Incident and Accident Management Procedure

e o

Emergency Response Procedure

Technical Specifi cauonslPerformance.and Testing
Criteria

Sy e

=3gmq_rl§s._; e

Supplier/Contractor Representative

HSE&QA Rep‘re.sentaﬂve

| have received and reviewed the SSGC's HSE&QA
Reguirements and understand that the requirements will

i

.1
i

be applicable while supplying goods, works or services
within company premises or outside company premises.
| shall make sure all employees of aur company and Sub-
*| Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing.

| ha\{e met the. Supblier’slcontractar’s rebresentative and

Integrated Management System. The Contractor has
shown its commitment in adherence to Company’s
HSE&QA Policies/proceduresitechnical specifications
/and refated requirements to ensure quality, safety and
integrity of the goads/services provided.

Name Signature Date

Name Signature Date

Integrated Management System
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| [ : v S : , , SSGC-HSEQPf- 0
e :~-','--;?l:¢ : PENALIZATION MECHANISM : Revision 01

HSE&QA : ' e |
- ( Tepartment . ifQ"' S@W“I Cb :M :'ts O f\LM Issue Date: Sep, 20
| | W . Y

- 1. Penalization ‘
.. . 58GC management reserves-the. right to penalize the service contractors irrcase ofany— - -

nonconformance during course of the project (addressed in respective ToR / Tenclor
Documents in detail). Penalization will vary according to severity of nonconformance an
mode of penalization is provided in respective Terms of References. SSGC managemenl

cdecides the e and degree of penalization..

1.1 Pena!iz chanism

Following flow ¢ aﬁpicts the mechanism/ hierarchy, which will be followed for lhe
penalization of the cond#&elgr. Penalization Form and Annexure-J-1 can be found below.

.SSGC Team |

ggment - |-~

ior

- SSGC Sen

. 5 Al
Congerned "}
‘Departinents:

LT Tem wm v VR o fotBASTRE - ebveayss G Ms? WA

. }.'-

[Contractor |

“afy
Ceme
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% o | ‘ SSGC-HSEQP-F-10 |
e ‘a) , ) . i ,
. STPETE PENALIZATION FORM
lISE&QA . )
* i Uepartment | 4oy Q&‘NIL& CD“tYOLCtS OALH
N\ q)
. Project ) Date

Revision 01

Issue Date: Sep, 20:";" ;

0

Section

Contractor

User Dept.

Focal Person

Natuw-Compliance (As per Annexure J-1)

Mode of Penalization

&

A Initiator

|

l ~ Y . S TN AT ree
P —t—

Mﬁécbmmended by HSEQA NI T
- v« b —— " Name N Sianaturd

N Recommended by User DepartmentallDivisional Head -

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Copy to: Procurement/Finance/P&D Department, Contractor &
Mote: Adequate evidences MUST be furnished along with form by initiator /"“
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S

i ®

i w0 K
FM i ) -
T aT e Ay . .
L i —-:‘\ v AV
R A
4 ".,..;I ., o
LR s v, ity
. SO wle Tl
.. PR . .

T




Quality -

Deviation in actual manpower provided vs the

) N SSGC-HSEQP.+-.
Y PENALIZATION MECHANISM |- -
S8 Lor Getvice, Covitovie mk{«’l : Revision 01
HSE&QA [ TS e
Department N% ANNEXURE J-1 | Issue Date: Sﬁ’"" At
S. No.- Nature of Non- Compliance Mode of Penalization
JHSE = —=-2m - - o 7 o T
1 Time ~ree_ Verbal Warning o
site in charge '
- ' 2" Time --emeeen. Written warnin- -
: PPE related . Explanation Letter
3" Time -——nenee-- Removal of worke:
) from duties
1" Time ~oeeemeoe Stop work
: " 2" Time -emeem-e. Stop work along witl,
2 Unsafe Act afe Condx.non | | written warning lettey |
: 3" Time w---— Removal from dutie
| Not reporting any igcidents within the .. . I )
3 time frame specifie &er documents / gfiﬁgﬂﬁﬁfmw" UP to Rs. 2000
HSE&QA Plan
No proper tag out/ lockout/ . # n/ 1* time ------ Warning Letter
.| Signage boards and Systematic . 2" time - Stoppage of Wark
4 complxance. as adwse.d by SSGC.' 3" Time - Financial Penalizaficn, L
representative(s) at Site or mentione 3% (Max.Rs. 200 000 can be penylise:,
SOPs, work instructions or ToRs. R penuls

TP ) MBS KRS 1121 1

- “ ’ -
manpower.(Qrga nrtted-frtender | S . -
—_— 5 Anpowe _(O:ganegmm}submmed‘) . : lable staff, as listed in 1301
documents _ I
T Non-Compliance related to Quality Parameters |—— = Y A
- 6 T outlined in ToR, BOQ. applieabte-international l?iﬁi?zér?f dthe : &\mount ol the
| Standards & Codes and SSGC’s SOPs, &P @ )
Reporting
Non Submission of time bound reports (as L .
S . ‘1nanci Yo of
7 |:mentioned in Tender documents / Construction I‘ flan alp enalization up to 2% ".ﬂ the
| Plan Invoice amount of the billing perind
Unavailability of documents such as drawings, ~ ' -
8 SOP manuals, inspection reports and other Explanation letter .
Technical data at site office,
Plioviding wrong / insufficient information in Financial penalization
9 invoicing pertaining to equipment and Up to 2% of the invoice amount of (he
manpower, billing period
. . - . . g . F1ng Cle ¢ .'q.‘" tO 30 aitine ..
T I lalse reéporting, misieading information Financia| Pe;1c1;l{zj};on 1P (: S
5 i s amount ot the hilling perioc
——— . ‘,‘—-'—.._.g‘_'__'._t\_____
S ap

C\ s ™

—

wj\g! ' w\g'— é’ -‘J:
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’! g ' IC SSGC-; Fta
Kz ' ENALIZATION MECHANISM GC ".S‘EQP”I- 14
AN ' A i ﬁm\—@ . . Revision 01
HISE&QA | Q- . ]

i ' ANNEXAURE J-1 | Issue Date: Sep, 20::»

| Department Y

!
i
t

: Iithics & Conduct ‘.
| Non-copperation with SSGC team by any staff |
' of Contractor. Non-cooperation includes non- Removal from duties in case the requesi 1+

,‘ sharing of construction site data, supporting . | made against this non-Compl_iunce
Pl documents, future work execution strategies
| ete. compliance of Company protocols or . Note: Approval wil] e taken from contra |

ictions related to works given by SSGC’s | owneri.e. User Départmental Hegd.

Financial penalization (One day salary ,
deduction of entire site staff of audited sife)

03) absence/UnavaiIability of site
Wit during surprise visits of

|
|

SSGC tedfhns

-

9

Mote: 1, Penalization «‘lfint ot exceed the 5% of the total contract value. _
If Three (03) non-c Br ( on any one issue or combination of issues) are issued to
- - @ny contractor, Manag | decide to impose additional penalization (e.z. forféiting
of Performance Bank Gu tention money), termination of contract or temporary
blacklist (Blacklisting wifl be (Ol) year. .
3 Tender/ Project specific requirem | penalization are outlineg in tender documens;
ToR under special requirement sectiffn

70

- | 0
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Dear Sll’,'

Ref No . S | . Datedi—

SNTN
Address

-. )
I

NOTICE U ULE 3(1)0F THE SINDH SALES TAX SPECIAL
PROCEDURE HHOLDING) RULES, 2011, S

A

Kindly note that \&re' a withholding agent under the Sindh Sales
Tax Special Pr-ocedurga (Withholdi les, 2011, and that we shall withhold and

deduct the prescribed amounts of o4 ales tax against your tax invoices in
rela‘uon to the services prov:ded ar r ' by you 1o us. We hold NTN/FTN .

--------

e

*aPEscsadn ot

{-

2. . *We undertake to deposnt the wrt@/ educted an%ounts _t,jf'S'ihdh .
sales tax in the Sindh Government's head of acc B-02384" against a SRB-

prescribed PSIDIChallan (SST-04 or SS'FW -04) in ner prescribed under

-the aforesaid Sindh Sates-Tex Spescial-Procedure-(Withih¢ffligg) Rufes: 2014, aﬁd‘“ T e

we shall pravide you a certnﬁcate of deductlon-cum-deDOS| 83 of rule 3(9)

'"fheseor - C e e
T Yo

Signature_. , &

Name

CNIC

Designation

Date

Official saal
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& Sm Southern Gas
ssec Company Limited

Procurement Department
Standard Advisory to all Bidders
SUB: Sindh Sales Tax Withholding On Services Payment

(Effective from 1 July 2024)

Dear Sir,

Backgro@
Please be in (@;ﬁt
1. Uptil Febr¥ary

value payabl
Sindh Revenue B

4, SSGC deducted 20% of Sindh Sales Tax amount from Invoice
ndor for services rendered in Sindh & deposit the same with
ile remaining 80% is deposited by the Vendor themselves.

2. From March 2024 ~ Jurie @SSGC deducted 80% of Sindh Sales Tax amount from
Invoice value payableto a §r services rendered in Sindh & deposit the same

with Sindh Revenue Board, remaining 20% is deposited by the Vendor
themselves é )

Amendment in Law . /%
sindh Revenue Board (SRB) has amended With wules thereby requiring SSGC to
deduct 20% of }sales tax amount from Invoice Value.

" “Revised Procedure for Sindh Sales Tax Withhuiding ™~ - O
In order to ensure implementation of above amendment,
lmplemented 01. July 2024:

ng process. is bemg
1) 80% Sales Tax to continue to be withheld on 'Past" Invoices only (wh r has

already deposited 20% Sales Tax in Government treasury provides evide &of).

2) 20% Sales Tax will be deducted on Current and future invoices (while 80% will be
deposited by vendor directly with SRB)

It is needless to mention that only Sindh Withholding Rules have been amended white there
is no change in other Rules (income tax withholding Balochistan Sales Tax withholding; etc.)
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