m>zmu:mmm.amz paziloyny siappig

AWDm\hnww La3sAS ¢mm0mm_0 pue COD_W—SUU< Jed

-3 Ur 10151901 OF umm_%mwhm ﬂwuﬁn am 702" mcazmhzmmz u:wﬁmgauo& u_mn_.m; MNQN (PIEI N80 PoIep £202/1156204S 190 57

"BUIUSdG piq 343 Ja3je 7 38 pig ays Jo uopalal

U7 Insad Aeld am__v_umﬁm.ﬁ U0 JUSWaIeTs uumtou:_\wpm_nEo“E. 10 musz:uov\:oamEhoE_ SRCGE 2yl JO Al|iqe|leAy-UON
. 330N

=

KR : peniugns si Ado) auQ + pig jeuldug
“RppIg 3y}

Aq paduwess pue pausis aq {jeys sjustundop 3uippiq syl jo.a8ed AlaA] g yoe3
padwe)s g pausdis Ajng X -wio4

pasojua s (Alessadau Ji) ajdwes

padwels 1 paduls a4e SUNILIMISA0/3ul1INI/SUo]103.1400 ||y

"paijioeds uasq sey popad uonajdwo) / Asagag

pauoljuaw S| paiydads se Alpljea pig

pajeLiiu} 213 jlewd 1 Ou Xe4 3Uuoyd ‘ssaJppe Jua1nd noA ul adueyd Auy

. Aue §i ﬁmmo_ucw Sj 94nleJ33| [eIiuyda] jeuiduQ

U3WN0Q Japual Ul paydads se puoy pig paxi4

ON - | . “seA - . sjuawndop f uopewdogul painbai Jo sjielag : i

o

o

~

te)

)

<

o

~N

i

-]
2

'S

‘xoq siendoidde { ) yoayd

piq noA 3uoje m:_ﬁ;Eu / Paniwgns usaq dAeYy SHUBWINI0(Q /uoieWIo ] SHMo||0) 1B vﬁ 3y} Bunlwgns a10yaq a.nsug asea|d

10N suoyd . s/

_ ;) ;o3¢ Sujuadp Q \ &\M \ :# Ainbu3
s1appIg 104 ISII3Y)




%

f? k7 "
&' | Sui Southern Gas

4

ssGge | Company Limited

Ref. No. SSGC/SC /13610
Date: December - 24, 2024

M/s.

DITCHING/BACKFILLING & AFFILATION WORKS:

REINF. HAJI ALLAH GUL STREET KILLI HAJI NIAZ, HAJI RANGEEN MASJID PASHTOON BAGH, DIST. OTA
Supplier must be active in FBR Active Taxpaver List (ATL)

Under Single Stage Two Envelope Bidding Procedure
Tender Enquiry No. SSGC/SC/NR /13610

SECTION - |
Invitation to Bid

Sui Southern Gas Company Limited (SSGC) intends to carry out the work related to Ditching /
Backfilling Works Along with Allicd Activities Excavation of Trenches for Laying of 2", 4" Dia.
Steel Gas Pipeline Sofi Padding & Sofi Cushioning of Hard Soil for Reinforcement. Haji Allah
Gul Street Killi Haji Niaz, Haji Rangeen Masjid Pashioon Bagh, District. Quetta (Total 648
Meters) (As Per Criteria/TOR/BOQ) (Having Valid PEC Certificate Category C-6 or Above
Having specialization of CE-08 Category) (Under Single Stage Two Envelope Bidding Procedure)
(On Complete Package Basis).

The Company invites you to submit Technical Proposal and Financial Proposal in two separate
sealed envelopes “Under Single Stage Two Envelope Bidding Procedure” i.e. Sealed Technical
offer & Sealed Financial offers shall be submitted in separate envelopes. Technical offers will be
opened and evaluated first. Financial offers of only technically compliant bidders will be opened
on later intimated date in presence of bidder’s representative.

The priced bids shall be submitted along with FIXED Bid Bond Rs. 15,000 (Fifteen Thousand Rupees
Only) in the form of Pay order / Demand Draft in favor of Sui Southern Gas Company Limited. No bid
shall be entertained without bid bond / earnest money.

The Company reserves the right to add, delete from or amend any part of these tender documents
during the bidding period and bidders shall be informed accordingly.

Bids not conforming to the terms and conditions or a part thereof; stipulated in these tender
documents may be rejected.

The Tender documents comprise the following:

Section —1 Invitation to Bid

Section - I Instructions to Bidders (A&B)

Section - HI Scope of Work/Special Conditions of Contact/Technical Evaluation of Bid/witl
Forms

Section — IV Special Conditions of Tender Document

Section—-V General Terms & Conditions




[ ]

Section — VI Tender Form

Section — VII Bill of Quantity (BOQ)

Section — VIII Bid Bond Format/Performance Bond /Format of Declaration/Contract
Form/Form X/Annexure I/ Form of Bid Securing Declaration

Section — IX/X Blacklisting Mechanism/HSE Manual/SSTW-05/Drawings

Application for technical and financial proposals will be received at:

Procurement Department,

Sui Southern Gas Company Limited,

Tender Room (Ground Floor of CRD Building)
SSGC House, Sir Shah Suleman Road,
Block-14, Gulshan-e-Igbal,

Karachi.

Tel # 99021238, 99021279.

On or before 10-01-2025 at 1130 hrs. The bids will be publicly opened at 1200 hours on same day at the
above address, in the presence of bidders and / or their authorized agents who may wish to attend. All bids
are to be delivered on or before closing time after which all bids submitted after the time prescribed shall
not be entertained and will be returned without being opened. In case bid is sent through courier, the same
shall be delivered at least half an hour before scheduled opening time.

Tenders shall be enclosed in plain sealed envelope marked as:

“STRICTLY CONFIDENTIAL”
REINF. HAJI ALLAH GUL STREET KILLI HAJI NIAZ, HAJI RANGEEN MASJID PASHTOON BAGH, DIST.

O1dEnquiry # SSGC/SC/13610

ot

Manager
For General Manager (Procurement)

Note: Tender document is also available online on SSGC website for view only. Bidder
is eligible to participate in bidding process only after purchasing the tender documents
from Tender Room SSGC Head Office as per the procedure mentioned in the Press
Publication / SSGC website. It is mandatory for bidders to attach original Token Slip in
front of the Sealed Envelope (issued at the time of Purchasing) as an evidence that
supplier has purchased the Tender documents.  Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those
bidders who have purchased Tender documents.
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SECTION - 11

INSTRUCTIONS TO BIDDERS
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bsence of .

s"

ount shall be mc!usxve of nll duues and 'T'x\.es atid echudmg .
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SECTION - Hli

SCOPE OF WORK

Sui Southern Gas Company Limited (SSGC) intends to construct / lay different diameter
distribution gas pipelines for REINF. HAJI ALLAH GUL STREET KILLI HAJI NIAZ, HAJI
RANGEEN MASIJID PASHTOON BAGH, QUETTA. . ‘

As per details given in the BOQ (Section VIII).

The scope of work under the subject tender enquiry consists but not limited to the following:
Excavation for check pits for selecting pipeline route and locating underground utilities and back
filling the same after finalization of route.

Arrange caretaker / Chowkidar for the safety of material till the completion of job.

Excavation for trenches of required size in different type of soil.

Provide 6” sand cushioning around the pipe at the required locations as advised by site engineer.

Repair of underground utilities damaged during excavation.

The contractor shall supply all finances, manpower, machinery and required material for the
excavation of the work.

The contractor shall ensure safe and proper excavation of the construction work with proper and

sufficient machinery / equipment and adequate manpower and shall complete the work within
the scheduled time.

: Ch 2f Engineer (Const) ; B
Sui Southern Gas Co. Quetta, | Parooq Abmed Xban
' GHilHo{SBU) Batochistan

[P T fir
]G, Limited wuatia.




|__SECTION-lly |

SPECIAL CONDITIONS OF CONTRACT

1. Representative of the company
Representative of the Company for the purpose of this contract would be:

ASGM / SBU - Upper Sindh

2. Signing of Agreement
Formal signing of agreement shall be completed as soon as possible. However the
Contractor shall mobilize/commence work after issuance of Letter to Proceed, Formal
agreement would be made on stamp paper of value at the rate of Rs. 0.20 per hundred
rupees of the value of contract. The stamp duty would be borne by the contractor.

3. Monthly Deduction
Monthly deduction of Rs. 15,000 shall be made in case Contractor falls to deploy
agreed / specified full time supervisory staff at site. )

4. Rate Analysis.
(i) SSGC may ask for rate analysis /under taking for unworkable quoted offers.
(i) f any of the agreed services is not provided full / partially by the contractor, same
shall be arranged from local marketand contractor will be liable to pay for it, otherwise
penalty will be due as per rules.

5. Completion Period )
The entire work shall be completed within 03 months from the issuance of Letter to
proceed, which in case of work exigencies could be issued prior to signing of formal
‘agreement.

6. Liquidated Damages
. The rate of liquidated damages shall be 0.1% percent of the final contract value for each
day of delay and limited to a maximum of Ten (10%) percent of the final contract value.

7. Fixed Bid Security
As per General Term & Conditions.

8. Performance Bond
The performance bond shall be in an amount equal to Five (5%) percent of the bid
value /contract value and it shall be submitted within 10 days of receipt by the
Contractor of the Letter of intent. The performance bond shall be released after
Satisfactory completion of work and issuance of substantial completion ‘certificate.

9, Validity of PEC Certificate
Bidder / Firm shall have valid PEC certificate category C-5 or above.

2

uetion),d Nagi

CE"I'\'

:Q\iéfﬁngineer {Const) .
Sui Séuriern Gas Co. Quetia: -




10.

11

12,

13,

14

15.

16.

17.

18,

NOTE:

Maintenance Peripd.

The maintenance period will be One (01) month after the issuance of Substantial
Completion Certificate by the Company.

Retention Money

The retention money shall be equal to Five (5%) percent of the certified value of
work which would be released after the maintenance period and rectification of punch
list defects,.to the satisfaction of the Company.

Mode of Payment

Payment against running bills shall be made to the Contractor by the Company as per
actual executed quantities and in accordance with the conditions stated in the General
conditions of Contract and Bill of Quantities. For the contracts valued more than one
(01) Million contractor’s every running bill invoice shall be verified by the company
engineer for release of Sixty (60%) percent adhoc payment within (07) working days
on submission of the invoice on company’s prescribed format. The balance amount of

the bill will be settled within 30 working days from the submission of the invoices by the
contractor. -

Survey Equipment

The contractor shall provide all “the required survey equipment at site. The survey

Instrument / equipment shall be in good condition and shall be available at site for use
by the Company.

Damage to Property and Persons

The Contractor shall, -except if ‘and so far as the Contract provides otherwise,
indemnify and keep indemnified the Company against all losses and claims for injuries
or damage to any persons or property whatsoever arise out of or in connection withor
in consequence of the.construction and maintenance of he works and against all

claims demands, proceedings, damages, costs, charges and expenses whatsoever in
respect of or in relation hereto.

Health Safety Environment (HSE)

The contractor will follow the heaith, safety & environmental conditions and mentioned
In  Section - IX “HSE Manual”. The Contractor shall also deploy a full time qualified
and experience safety manager for strict compliance to company HSE policy.

Providing mobile phone facility

Contractor will provide mobile phone facility to his supervisor at site in orderto

maintain 24 hours contract with Engineer-Incharge during the execution course of the
Project.

Unrealistic/Unpractical field activity item Rates

Unrealistic / Unpractical item  wise rates offered by bidder shall be considered
“Non-Compliance” Technically.

All Kind of Compactions and removal of debris work will be done / carried out by the contractor.

® In  case any conflict between Special  Conditions & General

Conditions of the contract, the special Conditions will govern.

L

s

Chied wngint yeiia. cndlls Awmed o
Su'xSauzhe’mGaSco'Q OnG AN AGAT

230{SEY Ralorbigtan
fodes sy @y m Y

$56C, Limited Quetta.

BRI TITM e it B oot v e e s e s



k T

SRR, | Distribution Division

Ditching & Backfilling and allied activity gas network,

A.  Evaluation of Potential Bidders

The purpose of this activity is to evaluate the prospective bidders against pre-determined criteria for Ditching &
Backfilling and other Distribution pipeline construction allied activities. The process is based on Single Stage Two
Envelope Basis in accordance to PPRA Rules 36 (B). Only those bidders will be considered eligible for opening of
thelr financial bids (second envelope) who have acquired the threshold marks during the technical evaluation
process of first envelope.

The contractor shall be paid based on completion of pre-defined BOQ line items. The contractor is requiredto
quote for all the Construction activities as per BOQ line items, separately. In case of any BOQ item is not quoted
by the bidder, the bid shall not be considered and would be rejected accordingly. Moreover, the contract will be
awarded on complete package basls for all BOQ line items. For removal of doubt, the bid value of all BOQline
items will be added and lowest sum so arrived will be deciding factor for awarding the contract to the lowest
complaint lowest bidder. SSGC shall pay the contractor for measured quantity of each line item of work actually

carried out under the contract {milestone based), no advance payments or mobilization advance shall be
entertained. Payment shall be at the rate for the work set out in the agreed Rates of BOQ.

1. Mandatory Requirements

1.1.  PEC Registration C-6 or Above

The bidder shall have valid registration with PEC under -6 or above having specialization of CE-OB category
{copy to be attached with the bid).

1.2  Bid Security
The bidder is required to furnish Bid Security as stated in general terms and conditions.
1.3  Provincial & Professional Tax Certificate

The bidder has to submit valid copies of Active Status of FBR Income Tax, professional tax and active SRB/BST,
whichever applicable with tax certificates.

1.4 Bank Statement
The bidder has to submit valid copy of bank statement of last fiscal year.
1.5  Bid Evaluation Process

2.1.  Methodology/proposal ot work

The bidder shall provide a detailed description of how they intend to execute the project, detail the project
plan/ schedule with timelines and activities, necessary resources which will be used against each activity and
expertise to achieve the desired project objectives as per attached form B-01.

2.2 Expertise of Contraclor’s Team
The bidder shall submit complete information of the team of the contractor to perform pipeline construction

activities including but not limited to CV, qualification, experiences which shall be minimum five {5} years or above
as per attached B:02 to B:00. The hired team of the contractor for pipeline construction activities may, as a

minimum, comprise of the fallowing expertise:
e

NWoseen, Bhahwd Nagi  -Pege20f 18
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SR 5L | Distribution Division

Ditching & Backfilling and allied activity network,

3. Technical Evaluation of Bid

The evaluation parameters are detailed below against which the bidder shall be graded. The process is divided into two

(02) parts, first being the Qualitative and the second being the Quantitative. For the Qualitative Part, it is mandatory
to -tick “Yes’ in all the clauses and submit supporting documents at the time of bid submission. Falling to do so will lead
to the rejection of the bid. For the Quantitative Part, the bidder shall be graded against each category and has to score
at least 70% marks to be technically complaint. However, for the equipment category, the bidder must score at least
70% marks out of allocated in that category. In case less than 70% marks are obtained in construction equipment
category the bid will be liable for rejection even if the minimum qualifying marks i.e. 70% are achieved.

a. Qualitative Mandatory Section

Sr.d £ssential / Mandatory Requirement Yes No

1. | Registration with Pakistan Engineering Council for Category with C-6 or above.

2. | Undertaking that the firm has not been black-listed by the Government
organization.

3. | Photocopy of Active Status of FBR Income Tax, SRB/BST whichever applicable, & copy
of valid Professional Tax Certificates.

4. | valid copy of company’s bank statement of last fiscal year.

Note: Any “No" in this section means mandatory requirement is not fulfilled and the bid is liable to be rejected
without further processing.

b. Quantitative Section

Sr. Score | ]
No Description Max: Allocated | Obtained
Marks Marks Marks

Technical Stability :
Legal Status of Affiliation of firm
Nature of Company

1 Proprietor Ship 2 -
Partnership 5 3 -
Limited Company ' 5 -
Experience Refated to Ditching Backfilling Job for last 3 years

2 Work > 5 KM and abave, 5 Jabs {5 marks on each job) 25 -
Work >3 KM up to 5 KM, 5 Jobs (3 marks on each ob) 25 15 .
Work up to 3 KM, 5 jobs (2 marks on each job) 10 -

/2

le T Page4 of 14
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SSGL, | Distribution Division
Ditching & Backfilling and allied activity gas network.

Score
Sr. No Description Max: | Allocated | Obtained
Marks Marks Marks
Expertise of Contractor’s team _ .
The hired team of the Contractor for Construction activities may comprise the following competency and
education level just as (CV & qualification along with attested certificates (where applicable) and
Experiences of at least 3 yeats or above.
Project Manager x 1 {Engineer) 5
. |_Field Construction Supervisor x 1 (DAE) or equivalent 3
‘4 HSE & QA/QC Supervisor x 1 (DAE) or equivalent 2
Heat Shrink Sleeve Applicator x 1 2
Road &reaker Operator x 2 (01 Mark each) 25 2
Compessor Operators x 1 1
-, | Ditching & Backfilling Labor x 20 (0.5 mark each)
‘ : 10
Office Facility :
5 | Office Setup along with staff : B 3
Computer with Printer & Internet Facility 05 2
Construction Equipment Including Related Facility/Availability
Digging Tools like Spade, Shovel & Pickaxe etc (10 Sets) {0.25 Mark for each 4
set) .
. Compaction Tools (01 Set) 1 .
. Road Breaker Equipment’s (Jack Hammer) x 2 {1 mark each) 2
Dewatering Pump (minimum 2 inch) ' 1
Air Compressor for Jackhammer use x 1 2
6 Asphalt Cutter x 2 (1 mark each) 25 2
Sand Blasting Tools (Hopper Tank Set) x1 2
Single / Double Cabin Vehicle x 2 (1 mark each) 2
Crain Mounted Truck ‘or equivalent’ for loading / unloading of
line : . 3
Pipe and lowering of Welded segment in excavated trenches x 1
GeneratorSKVAx1 2
Safety Sign Boards and PPEs 2
First Aid Kits & Active Fire Extinguishers 2
C. * +Financial Stability
Score

Description

Max: Allocated | Obtained

SNo b - : | Marks Marks Marks
7 | Annual Turn-Over For Last 3 Years: PKR -

30 Million and above I

10

| 10
WaseemA airmna 1vagt

Chief Engineer (Congllge 5 o 14 -
Sui Southern Gas Co. Quetta,

: ©
g -'%\‘ ! ahmed Khﬁh

BEIRT
¢l e SBY) BaociiEid
{aiRITI e et
o . Ul B

-




1

SSEL, | Distribution Division

Ditching & Backfilling and allied activity gas network.

15 Million to 30 Million 8
5 Million to 15 Million 5
[ Liquid Assets in Shape Cash / OD
8 | 5 Million and above ' 5
3 Million to 5 Milfion 5 3
1 Million to 3 Million 2
L . Total
Note:

Total Marks 100 and passing Criteria for technical qualification is 70 marks .
Documentary evidence to be attached along with forms for each activity including manpower
monthly payments / rental receipts against hiring or machinery / tools

Inspiection can be done for cross verification of quoted equipment, if required by SSGC.

*

Tk % X ® R

HSE/QA Compliance

PPE’s personal protective equipment’s like; Hard Helmet, Hand Gloves, Safet
Plugs, Goggles etc. should be available and in use by the workers at sites.
Sign boards for general public and traffic. The contractor will place at least two sign boards
at both ends of work site showing, “SSGC pipe line work is in progress”.

Cordoned off the work site by fixing the caution tape around the work site and placing the
cones (Traffic Barriers). :

First Aid Box should be available at site.

Active Fire extinguisher should be available at site with operator.

Debris removal trollies for removing of debris on daily or alternate basis.
Maintenance tools and team for damaged underground utilities.

Strict quality 'contro_i on ditching depth, dewatering/cleaning, maintaining damaged utilities
and removing agbris. oy ‘

y Shoes, Ear
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Ditching & Backfilling and allied activity gas network

) 1. Form B-01

PROPOSED PROJECT TIMELINE

AL

"r
SSG‘% | Distribution Division’

(Detailed Description of Project execution with Schedule of activities)

‘ Resources
ANO Activity - Quantity | StartDate | End Date Time .
of work Duration | Man Power Equipment
Z‘
L ;
. i
I
oY
|
3
v
H
i
- i ¢
! ¥
e

Note: The progress shall be tracked as per proposed timeline by the contractor.
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SS8L, | Distribution Division
Ditching & Backiilling and allied activity gas network,

2. Form B-02

DETAILS OF PERMENANT STAFF
(Engineers, Technical and Other Supporting Staff)

S.No Name Designation Educational Year of Relevant

i | Qualification .| Experience Experience

T g T

Note: This form provides summery of the manpower for the project. For each employee form,
Registragen (in case of engineers)/certificate from board of technical education (in case of DA
{in case oi M BA/Masters) shall be entlosed, otherwise no credit/points will be give.

B-3 will be filled, attached with PEC
E)/Degree from recognized university

b

¥
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S8GE, | pistribution Division

Citching & Bagkfilling and allied Activity gas network.

2. Form B-03

QUAUF!CAT!ON & EXPERTISE OF CONTRACTOR’S TEAM PROPOSED FOR THE
ASSIGNMENT

01. Name:

02. Profession/Expertise:

03. Qualification/ No. of Years of Experience:
-04. PEC/DAE/Enroliment No:

05. Date of birth:

06. Naticnality: .

07.  Yearswith the firm;

08. Qegree-of proficiency::

s, Experience: - . ¥

10. Membership of professional societies:
11, Academic Qualification:

12, Other Trainings:

‘e L
§, the uridersigned, certify that, to the best of my knowledge and belief, these bio-dada correctly
desciibes myself, my qualifications and my experience.

Py

- —

Signature:
Dated: . .
t
Note:
+ | . T
1. Please fill one form for each employee as above. Additional éxperience information may be
. attached with the form.
2. An affidavit on stamp paper of Rs. 20 stating that the copies of certificates attached of key
ataff are genuine and will be responsible for any discrepancies arising later on.
3. Ali the above infermation provided shall be supported with documentary evidence; otherwise
: no marks will be awarded.
il
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SS3GE., | Distribution Division

Ditching & backfilling and allizd activity gas network

4, Form B-04

INFORMATION FORM

1 Name of Contractor
* Address
o Telephone No (s)
X Fax Number
- * E-mail
i. Descnpt:cn of firm (O\;vnershnp / Organization)
Attached copy of certi icate of registration
3. Experience (Number of Year)
4. Experience of the firm (on appended B-3 form) during the past five (5} years
5. | Crganization Chart showing contractor structure.
6. Additional information -
Yours truly,
o . ) Name of Authori;ed Representative:
Position:
o * - e Date:

. ) :
Note: All the above information: provided shall be

supported with documentary evidence; otherwise no
marks will be awarded. )
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Ditching & Bacifilling and alliad activity gas hetwork.

Y
.
A

SS&S% | Distribution Division

5. Form B-05
ASSIGNMENT COMPLETED BY THE FIRM IN THE LAST FIVE YEARS
(Along with Documentary Evidence & Details)
(NAME OF THE FIRM)
1. Name of Assignment
2. Nanie of Client
3. Addrz.s of Client
4 Start Date ; : Month/Year
i
8, Completion Date Month/Year
6. Completion Duration Month/Year
7. No. of Staff / professionals deployed
8. Approx. Value of Services / Assignments
9. Description of Project
10. Description of Services provided by the firm
Note:
i) . One form for each assignment.
ii) All the above Information provided shall be supported with documentary evidence;
otherwise no mzrks will be awarded. :
' /mk\\\
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Ditching & Backfilling and allied activity gas network, -

Y

SSGE. | pistribution Division

6.  Form B-06
UNDERTAKING FOR THE CERTIFICATION OF
: Heat Shrink Applicator
Tender Enquiry No. SSGC/
Sr. # Heat Shrink Applicator Name

Experience

while submitting this tender,

" .
L
Signature of Contractor:
. ' Name of Contractor:
Contractor’s Name & Stamp:
Note: The b;

dders are required to furnish this mandatory undertaking on Stamp paper of Rs. 200/=

Waseom-Shahyud Naghage 12or1a
Chiet Engineer {Const)
Sui Southirh Gas Co, Juelia.
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| SS;,%% | Distribution Division
i . Ditching & Backfilling and allied activity gas network

7. FormB-07

¢ UNDERTAKING FOR OWNERSHIP OF EQUIPEMEN
) Tender Enquiry No. SSGC /

| 5.0/D.0 holding CNIC No. copy attached and
representative of . Contractor/Company, solemnly affirm and declare that the

.. Equipment ownership claim or operatianal deficiency, | shall be able for penalties as per PPRA rules, Moreover,
I also agree to bear all financial losses incurred due to defaults in misreporting the facts, | further undertake to
| pay allliquidated damages and penalties as per SSGC's terms and conditions.

! . Incase, Ifail to provide bejow mentioned equipment/tools, SSGC will have the right to terminate my contract
ant debar / black list my firm / company on temporary or permanent basis at my own risk and cost and

“ forfeit the performance bank Buaranty and retention money.
'\-h‘ " | 5.M0. Description o ' Qty Year of Owned or Capacity | Present Marks
. ‘ . Manufacture | Leased Location i
\ 1 Digzir.g Tools like Spade,
| | Stiovel & lickaxe ete
' 2 Compaction tools 01 set.
| L.
! |3 Road Breaker Equipmert’s |
‘ {(Jack Hammer) x 2 {1mark -
each)
4 Dewatering Pump (minimum 2
|__ __inch)
s T AIr Compressor for
Jackhammer use x 1
6 Asphalt Cutter x 2 (1 mark
each)
7 Sand Blasting Tools (Hopper
Tank Set) x 1 .
. 18 Single / Double Cabin Vehicle x
Yo .10
8 | Crain Mounted Truck ‘or

equivalent’ for loading /
unldading of line pipe and
lowering of welded segment in
.| €xcavated trenchesx 1

10 | Generator 5 KVA x 1 .

Signature of Contractor:

Name of Contractor:

Contractor's Name & Stamp:

| Note: The bidders ore required to furhish this mandatory undertaking on Stamp Paper of Rs. 200/-

while submitting this
tender. ‘

P
~a b G.f.'“}?*\ - . ’ y -
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‘ >, | Distribution Division
untching & Backfilling and a'jied ectivity gas network.

UNDERTAKING FOR SCHEDULE AND TIME LINE
. Tender Enquiry No, S5GC /

$.0/D,0

Holding CNIC No.

copy
attached, solemnly affirm and declare that in the event of contract is'awarded to me against the.subject tender

inquiry, the entire work / job will be campleted as per below schedule of daily, weekly and monthly as mentioned
below table,
* . Daily Ditching & Backfilling and allied activities

- _ __Weekly Ditching & Backfiiling and allied activitigs

Monthly Ditching & Backﬁlling and allied activities

Commissioning

Compi_gf_ion period

if ary constraint tc achieve the dzily progress, | will meet the target at the er.d of week. [ will manage to resolve site

iacal constraints on day to day basis if arrived.

In case of any defiuft, in execution/successful completion of Contract as Per my quotation /tender terms / scope of
. [

X, S3GCwill have the right to terminate my contract and debar / black list my firm / company on temporary or

wo
Permanent basis at my own risk and cost and forfeit the penéor.mance bank Buaranty and retention money,

. 1/ We ‘ﬂzr‘ther undertake to pay aij liquidated damages and penalties as per the terms and conditions.

H

Signature of contractor

Name of Contractor

Contractor's name and Stamp

Notc: The bidders are requirec’ to furnish this mandatory undertaking on Stamp Paper of Rs. 200/- while submitting -
this-tender.

: Wam{@S hahuad foéf 140f14
A pmed Kbal ChiefEngineer (Const)
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Section - / v

Special Conditions of Tender Document
Tender Enquiry No. SSGC/SC/

Note: In case of any conflict between special conditions of Tender Document and any other terms &

1-

2-

9.

10-

conditions, the Special Conditions of Tender Document will govern / prevail.

Contractor to submit the following within 15 days after issuance of Letter of Intent (LOD).
a. Performance Bank Guarantee
b. Stamp Papers
¢. Insurance Policy
d. Any other Document as mentioned in the LOI

Formal contract will be made on Non-Judicial stamp paper of value @ Rs 0.35 per hundred rupees of
contract value, as per prevailing rate by Government of Sindh & Balochistan. The stamp duty will be borne
by the contractor and also submit the copy of challan of stamp paper. Further as per Government of Sindh
Board of Revenue notification NO.CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-
judicial stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

All kinds of Government Taxes, Duties and Levies against any item of the contract, shall entirely be the
responsibility of the Contractor. Income Tax will be deducted as per applicable Law under the prevailing
Government Rules. Rate of Income Tax deduction in relation to submission of Income Tax certificate from
the Contractor should also be stipulated.

Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial stamp
paper at the prevailing rate as specified by the respective Provinces. Further the bidder/contractor submitting
the Bid Bond guarantee/Performance Bank guarantee being prepared by the State Bank’s schedule banks
should ensure that there should be no deletion/insertion/alteration/modification of any terms in the Bid
Bond/PBG guarantee format as given in the tender document or else bid will be liable for rejection.

If the letter to proceed (LTP)by user deptt. is not issued within six months after issuance of letter of intent
(LOI), both the parties are at liberty to terminate/revoke the LOI without any claim of loss or damage to the
other party.

The completion period of the said work shall start with effect from the issuance of Letter to Proceed, which
in case of work exigencies could be issued prior to signing of formal agreement.

In case of services and works tenders:

Bids determined to be substantially responsive will be checked by the Procuring Agency for an arithmetic
error. Errors will be corrected by the Procuring Agency as follows;

a. Where there is a discrepancy between the amounts in figures and in words, the amount in words will
govern ; and

b. Where there is a discrepancy between the unit rate and the line item total resulting from multiplying the
unit rate by the quality, the unit rates as quoted will govern, unless in the opinion of the Procuring Agency
there is an obviously gross misplacement of the decimal point in the unit rate, in which case the line item
total as quoted will govern and the unit rate will be corrected.

The bidder shall fill in rates and prices for all items of the works / services described in the BOQ. Item
against which no rate or price is entered by a bidder will not be paid for by the Procuring Agency when
executed and shall be deemed covered by rates and prices for other items in the BOQ. Any Bidder who

change / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render the bid as
conditional bid and will be liable for rejection.

Method For Submission of Bid Bond (Under Single Stage Two Envelope Biddin Procedure):

In case of Single Stage Two Envelope Tenders the fixed bid bond as per clause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bid bond is placed in the financial
proposal will also be considered. Without submission of bid bond (either in Technical proposal or financial
proposal) the bid will be rejected. :
Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to
be treated as null & void, however other contents of clause 9 will remain unchanged. The submission of fixed
amount of Bid security is appearing in the Schedule of Requirement/Bid Form.

T T
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a) All the bidders are advised to furnish fixed bid security amount appearing in Schedule of
Requirement/Bid
Form, failing which their bid will be rejected.

b) The submission of fixed amount of bid security is also mandatory for all the bids valuing Rs.500,000/- or less.

¢) The word lowest bidder or the lowest evaluated bid has been substituted to read as most advantageous bid.

11- Bid shall remain valid for acceptance for period of (120) days from the date of public opening of the bids &
Bid Bond validity is for 150 days.

12- In case the local agent requires to offer bid form more than one Principal / Manufacturer, it is mandatory to
purchase separate tender document for each Principal / Manufacturer, failing which the bid submitted with
the original tender document will only be accepted and the bid with photocopy of tender document will be
rejected.

13- Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:

Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing
terms as mentioned in the General Terms & Conditions.

14- Original counter slip of token which is issued with tender document to be attached on the TOP of envelope at
the time of bid submission”

15- The Successful Contractor(s) / Supplier(s) / Consultant(s) shall submit a copy of Professional Tax Certificate
with their Invoices / Bills failing which the payment will not be released.

16- Contracts of Contractors

In the event the contractor is not willing to extend the CONTRACT for further term(s) / Period(s) under the
same terms & conditions and the quoted price as defined in the bid documents, the contractor is liable to
intimate in writing to SSGC at-least 3 (Three) months in advance prior to completion of the existing contract
term / period, failing which, action will be taken as per tender terms.
17- Insurance
In addition to the Clause 22 -Insurance, of General Term and Condition, when The Sueccessful
Contractor(s) / Supplier(s) will submit Insurance Policy to SSGC, the Insurance Company (policy issuer)
should be registered with SECP, otherwise the insurance policy will not be considered / rejected at
contractor’s risk and cost. The insurance coverage period will be according to the work completion period as
mentioned in the contract / tender documents.
18- Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the alternative
bids/offers with separate fixed bid security/pay order can be accepted, failing which the bids will be liable for
rejection. .
19- Bid Bond & PBG (Performance Bank Guarantee) for Proprietary Tenders .
In case of proprietary Tenders, the Bid Bond & Performance Bank Guarantee (PBG) are not required /
Applicable.

20- SSGC will not pay invoices if they are turned in after 6 months of work completion / material delivered.

21- It is mandatory for the bidders to follow all the terms and conditions given in the tender documents without any
addition / deletion / amendment and submit the bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terms and conditions as it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be considered and the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions. '

22- The bidders/contractors are required to provide their only one Bank Account number (IBAN number) on the

‘FORM-X’ attached duly signed & stamped as one time information, which shall be firm (not changeable) for
all the future payment transactions. )
23- Payment:
The supplier after delivery of goods and its acceptance shall submit invoice to Finance Department of the
Company, containing following information i.e.
(a) Purchase order No. & date

() Items

(c) Quantity

(d) Price

(e) Invoice value

13 Point of delivery
(8 Delivery challan indicating delivery date, etc.

Page 2 of 3 Rev-SC-24
19 Dec 2023
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23.

() Supplier(s) are required to submit signed and stamp acknowledgement slip, Sales Tax return,
Annex "C" & Annex "I" (whichever applicable) in which Sales Tax (of relevant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

In case the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the period
the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurancé policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirementﬂ?r'id Form as well as Bill of Quantity (BoQ)

25.

Subsequent to the issuance of LOI, successful bidder has to submit 10% Performance Bank Guarantee of the
contract value unless and until specified in the tender document.

26. Company reserve the right to award the Purchase Order /LOI to most advantageous bidder.

27.

28.

As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of Rs. 50

million and above, bidders/contractors are required-to submit the Beneficial Owner’s Information for Public

Procurement Contracts/Purchase Orders (Annexure-I).

Bidder will be blacklisted and henceforth cross debarred for participating in respective category of Public

Procurement proceedings for a period of (not more than) six months, if fail to abide with a bid securing

declaration (which is an integral part of tender document), however, without indulging in corrupt and

fraudulent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder have withdrawn or modified their bid during the period of bid validity as specified in the tender
terms. .

b) Having been notified of the acceptance of bid by procuring agency during the period of bid validity (i)
failure to sign the contract or accept purchase order (ii) fail or refuse to furnish the performance security or
to comply with any other condition as mentioned in the tender document.

29. Wherever the “Rate Only” is mentioned (either on BOQ or anywhere in tender documents) the same shall only

30.

be applicable not exceeding 15% of the original procurement for the same items as given in the BOQ for
package basis. In case the requirement is on item wise basis (rot package basis) then not exceeding 15% of
the original Procurement for the same items (on item wise basis) as given in the BOQ.

Lots: In case when the tender is floated on LOT basis, following clauses to be applied:

a) The bidder(s) are essentially / mandatorily required to submit fixed bid bond as mentioned in the
:bid form/BOQ/Invitation to Bid. Separate fixed bid bond to be submitted against each individual
'LOT and its validity to be 150 days at the time of opening of technical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will be awarded separately.

31. For open competitive bidding if the most advantageous bidder is new local manufacturer, 10% trial
order will be placed and remaining 90% order will be awarded to the next most advantageous bidder
at their own quoted rates.

32. Redressal of Grievances And Settlement of Disputes:

» Any bidder feeling aggrieved by any act of the procuring agency after the submission of
his bid may lodge a written complaint concerning his grievances within seven days of
announcement of the technical evaluation report and five days after issuance of final
evaluation report.

» In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

¢ In case, the complaint is filed after the issuance of final evaluation report, the complainant
cannot raise any objection on technical evaluation of the report. Provided that the
complainant may raise the objection on any part of the final evaluation rcport in casc
where single stage single envelope bidding procedure is adopted.

S 2\
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SECTION - }L«

General T_erms & Conditions

Definitions and Interpretation;

a)

b)
)

d)
e)

g

h)

i)

)]

K)

p)

9
r)

s)

t)

In these tender documents (as hereinafter defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

Company means the Sui Southemn Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees. .

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Representative of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

Bidder means any person or persons, firm or company bidding for the Work.

Contractor means the persons, firm or company whose Tender (as hereinafter defined) has been accepted by
the Company and includes the Contractor’s representatives, sub-Contractors, successors and permitted
assignees (Prior to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder
submitting a proposal in accordance with the Tender Documents).

Agent or Representative means person(s) appointed by the Contractor to perform duties as set forth in the
Contract.

Laborers/Workmen means such laborers/workmen and staff as may be employed by the Contractor for
purpose of carrying out the Work.

Sub Contractor means any firm or person having a direct Contract with the Contractor. Nothing contained
herein however, shall be deemed or be construed to impose upon the Company, any obligation, liability or duty
to a sub-contractor or to create any contractual relation between any sub-contractor and the Company.

Work means whole of the Works / Services or ;;att thereof to be executed in accordance with Tender / Contract
documents, whether temporary or permanent and whether original, altered substituted or additional.

Contract Documents shall consist of duly executed Articles of Agreement, the Tender Documents and the
Tender submitted by the successful Bidder including modifications thereto incorporated in the documents
before and after the execution of the Contract.

Contract Price/Value means the sum named in Schedule of (SOR) / BOQ subject to additions thereto or
deductions there from as may be made under the provisions hereinafter contained,

Plant means all machineries, equipment, materials, appliances or things of whatsoever nature required in or
about the execution, completion or maintenance of the Work, but does not include such equipment, materials,
appliances or things intended to form part of the permanent Work.

Temporary Works means all temporary works of every kind required in or about the execution, completion or
maintenance of the Work.

Drawings means the drawings referred to in the Contract documents and any modification of such drawings.

Location means the land and other places on, under in or through which the Work is to be executed ot carried
out and other lands or places provided by the Company for the purpose of the Contract.

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”. ’

Tender/Bid means the offer tendered by the Bidder for the Work goveméd by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function”, “Proprietary Items™ and “Trade Names” are
used for the purposes of establishing a standard of “Kind, Quality and Function™ and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent” by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.




2.

4-

Rev.02/Nov/21
u) Specification(s) means the standard codes of practice and other specifications issued with the Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from

time to time be furnished or approved in writing by the Company. ’

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract. .

y) Completion Date means the date on which the Work has been completed in accordance “.rith the Contract so
that it can be utilized for intended purpose.

Z) Day means a day of 24 hours mid night to mid night. . o0
aa)  Completion Period means the time allowed for the execution of the Work.
1.2 Words importing the singular only also include the plural and vice-versa where the Contract so requires.

1.3 The marginal headings or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken
into consideration in the interpretation or construction thereof or of the Contract. :

14 If there is any conflict between the Special Conditions and the General Conditions, the Special Conditions shall
modify, supplement and supersede the General Conditions. ’
Examination; '
Bidders shall visit/inspect/examine the Work & Location and shall fully acquaint themselves with the nature and
requirements of Work/Services, access to Work/Location, availability of materials, weather, law and order and local
conditions etc. before submitting their Bids. Submission of the Bid shall be prima facie evidence that the Bidders have
fulfilled this requirement and shall be binding upon him. a

Conflict between Drawings/Specifications/SOR: '
In case of any conflict between drawings/specifications, SOW/TOR and SOR/BOQ, with regard to the quality of any

item, the Contractor / Consultant shall base his quotation for the better quality. In case of any deficiency in the
drawings/details, the Contractor / Consultants shall seek clarification from the Company. Submission of Bids/rates on
the basis of incomplete drawings/details shall be Contractor / Consultant’s sole responsibility. )

Additions, Deletions: :
The Company reserves the right to make addition (Upto 15 % ) and delete the quantity from the Work defined in
SOW/TOR/SOR/BOQ as deemed necessary before or after the execution of the Contract. All such additions and
deletions shall only be authorized in writing by the Company.

Schedule of Requirement:

The quantities specified-in the SOR/BOQ are estimated. and are intended to serve only as a guide to the Bidders.
Payments shall be made on the basis of actual Work quantum done as measured. No claims or adjustments shall be
entertained/allowed on account of increase or decrease in the Scope of Work which has not been duly authorized by the
Company through the issue of change orders as stipulated in the relevant provision.

Rate;

The Bidder shall quote all item rates and lump sum prices as shown in the “SOR/BOQ". Bidders shall fill in the rate /
price for each item in the SOR/BOQ. In case of any discrepancy between item rate and the amount, the quoted item rate
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject to variations, That is, there could
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall remain fixed and no escalation
whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be workable. The Bidder shall be
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered necessary, by the Company.
Escalation:

It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit

8.

O ] »,

Pr ;-1 e Conftract and will not be
subject to variation on any account.

Validity: : ‘ :
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last
date falls on a holiday, the validity will be extended to the first Company working day thereafter.

Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid Bond and no cash
or cheque or a guarantee issued by an insurance company shall be accepted. -




Wi - The Bidder shall extend the validity period of the Performance Bond for such period(s) as required for the

Rev.02/Nov/21
The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the
unsuccessful Bidders shall be returned as soon as practicable, The successful Bidder’s Bid Bond sphall be
retained by Company until execution of a Contract for.the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract.

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract
within fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
Bond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

In case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financial” bid, unless and until specified separately in Tender terms).

The bid bond may be forfeited if a bidder withdraws the bid during validity period specified by the bidder
or if successful bidder fails to:

> Accept purchases order/LOI,

» Furnish performance guarantee in accordance with clause 10 of General Terms & Conditions,

> Extend Services as per requirement and completion Period.

Performance Bond;

The Bidder shall furnish a Performance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance
with the prescribed format in the form of a b tee issued by a scheduled commercial bank
operating in Karachi for an amount equivalent to é% ( £ percent of the Contract value. Failure:to"
furnish the performance Bond before execution of the Contract will entitle the Company to consider:the-
Bidder as having abandoned the Contract and the forfeit the Bid Bond. The Performance Bond shall remain -
valid till after three (03) month of completion of the work.

The Company’s right to recover damages from the Bidder for breach of Contract shall not be limited to the
value of the Performance Bond. In the event of the Bidder failing to execute a formal Contract or to submit
the Performance Bond in the manner aforesaid and in the period specified, the Company shall be entitled to
appropriate the eamest money submitted by the Bidder with his tender without prejudice to its right to
claim any further loss or damage which may result to it by reason of the aforesaid default of the Bidder as if
Contract is actually executed for the purpose of such claims.

Contract performance.
The performance bond of the successful bidder will be released after successfil completion of work.

Retention Money:;
The amount to be retained from payments shall be equal to the specified percent of certified value of Work
which would be released after the maintenance period.

Completion Period: -
Subject to any requirements as to completion of any portion of the Work before the completion of the

whole of Work, the Work shall be completed within the specified completion period. The Work shall not be
considered as completed until the Company has certified in writing that it has been completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. All such extensions shall be allowed in writing by the
Company’s representative.

Signing / Execution of Contract / Agreement:

Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt
of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the
Government of Pakistan. o
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Maintenance Contract
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

Award / Evaluation Criteria:

Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder.

Evaluation may be carried out both on item or on group of items/single or multiple package basis
depending upon the nature of requirement exclusively at the discretion of the company to ensure economic
procurement.

Commencement & Execution of Work:

Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed.

The Contractor / Consultant shall prior to commencement of Work, obtain the written authority and
instructions of the Company.

Change in Orders:

The Company may at any time, by a written notice to the Contractor / Consultant, make changes within the
general Scope of Work of the Contract.

Upon notification by the Company of such change, the Contractor / Consultant shall submit to the
Company an estimate of costs for the proposed change (hereinafter referred to as a change) within ten (10)
calendar days of receipt of notice of the change, and shall include an estimate of the impact (if any) of the
change on the completion date (s) under the Contract, as well as detalled schedule for the executlon of the
change, if applicable.

. The: Contractor / Consultant shall not perform changes in accordance with above, until the Company has

authorized a Change Order in writing on the. basis:of the estimate provided by the Contractor / Consultant.

Changes mutually agreed upon as a change shall constitute a part of the Work under this Contract, and the
provisions and conditions of the Contract shall apply to said change.

Assignment:
The Contractor / Consultant shall not assign, in whole or in part, its obligations to perform under the
Contract except with the Company’s prior written consent.

. - Termination of Contrict:

The Company may decide to terminate the Contract in one of the following situations:
(i) © Termination for Default: :

The Company may, without prejudice to any other remedy for breach of Contract, by written
notice of default sent to the Contractor / Consultant, terminate the Contract in whole or in part.

(a) If the Contractor / Consultant fails to complete the contracted Works / Services within the
time period(s) specified in the Contract or any extension thereof granted by the Company.

®) If the Contractor / Consultant fails to perform any other obligation(s) under the Contract.

(c) If the Company during the completion period of the Contract has reason to believe that
the Contractor / Consultant will not be able to fulfill the obligations under the Contract.

Prior to the exercising of any right by the Company to terminate the Contract, the Company shall issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Consultant shall submit
an explananon w1thm seven (07) days of recelpt of such notxce If such explanatlon is not ﬁ1rmshed w1thm

Contract may be termmated by the Company

(i) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /
Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.

B
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(iii)  Termination for Convenience:

a. The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

Liguidated Damages:
If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract

within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sim equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or performance of the Services. However if delay of over 100 days takes place (i.. equal to 10%), the
Company reserves the right to terminate the Contraét at the risk and cost of Contractor / Consultant. The
liquidated damages shall also be applicable for the Works / Services terminated under Clause 16.

The payment of liquidated damages shall not relieve the Contractor / Consultant from performing and
fulfilling all its obligations under the Contract and nor shall the rights and entitlements of the Company be
affected or reduced in any manner.

Force Majeure:
The parties will not be considered to be in default in the execution of their contractual obligations or any of

them to the extent that the execution of such obligations or any of them is delayed or omitted by cause of
Force Majeure. Each party will advise the other party by written notice within 07 days of the occurrence of

“any such case of Force Majeure. The term Force Majeure employed herein shall mean acts of:public
:* enemy, 'wars (whether declared or not) invasion, hostilities, revolution, epidemics, riots (other than among

the Contractor / Consultant’s own employees) fires, floods, earth quake, commotion, disorder and other
causes similar in kind to those herein mentioned, not under the control of either party, which makes the
performance of this agreement unfeasible and which by the exercise of due diligence the party seeking
excuse from performance is unable to over come.

The Company shall not be liable to the Contractor / Consultant for any damage or loss caused by Force
Majeure directly or indirectly.

‘Safety of Employees and Works: ‘ ‘
The Contractor / Consultant shall be responsible to take all necessary precautions for the safety of

employees on or off the Work, and shall comply with all applicable safety laws and codes to prevent
accidents or injury to persons on about or adjacent to the places where the Work is being performed. All
statutory rules, orders, regulation from time to time in force relating to taking and observance of all safety
precaution goveming or which might be deemed to be given during the execution and performance of the
Work. The Contractor / Consultant shall comply with any and all personnel safety regulations. Any person
of the Contractor / Consultant violating the safety rules shall be removed by the Contractor / Consultant
from site and replaced without delay.

Insurance:

The Contractor / Consultant shall be responsible for obtaining a Contractor / Consultant’s All Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all losses or damages whether to the
Works or to the lives, persons, whether under the workmen’s compensation Act or Third Party Risk, or
property of others from whatsoever cause arising out of or in connection with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Company fully to cover workmen
compensation and other claims arising out of sickness, injury or death of his personnel working at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity the
Company for third party claims for damage done or said to have been done to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site.
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Insurance will be required where ever applicabie:
Company’s Address:

GENERAL MANAGER (PROCUREMENT)
SUI SOUTHERN GAS COMPANY LIMITED,
2NP FLOOR, HEAD OFFICE, ST-4/B, B-14,

SIR SHAH SULEMAN ROAD,

GULSHAN-E- IQBAL,

KARACHI -PAKISTAN.

Contractor / Consultant’s Address:

23. Dispute Resolutipn:

If any dispute shall arise as to the interpretation of this Contract or any matter or thing arising there from, the
same shall be settled as far as possible by way of amicable resolution. Failing such settlement, the dispute
may be referred for arbitration to two Arbitrators, one to be nominated by each Party. The appointed
Arbitrators shall before proceeding on the reference appoint an Umpire. The Award given by the
Arbitrators or the Umpire as the case may be shall be final and binding on the Parties. The proceedings
shall be governed by the Pakistan Arbitration Act, 1940 and any statutory modification thereof, The venue
of arbitration shall be Karachi. '

All costs of Arbitration shall be borne by the Parties themselves, unless otherwise ordered by the
Arbitrator. Notwithstanding the existence of any difference or dispute, or the commencement or
contintance of any arbitration proceedings, Works to be done or Services to be provided under this

+ . Contract shall not be suspended or discontinued by the Contractor / Consultant nor shall any payment be
withheld by the Company except the difference of the amount in dispute, which. is the subject matter of
such proceedings. . ) :

24, Income Tax and Duties: ’ T

All kinds of Government Taxes and Duties (income tax, custom duties; etc.) also the provincial sales tax as
per provincial law, against any item of the coritract, shall be entirely the responsibility of the Contractor /
Consultant. Income Tax will be deducted as applicable under the prevailing Government Rules. Rate of
Income Tax deduction in relation to submission of Income Tax certificate from the Contractor / Consultant
should also be stipulated. : ’

All Foreign Service providers are required to obtain Advance Ruling from the Federal Board of Revenue
(FBR) under Section 206A of the Income Tax Ordinance 2001 (Pakistan’s Income Tax Law). The advance
Ruling issued by FBR covers application of Income Tax Ordinance 2001 to Transaction proposed or
entered in to Foreign Service Provider”.

25, Payments:
Payment will be made within 30 days after completion of works.
The Contractor / Consultant shall submit to the Company during the execution of the Work on-account bills
along with a statement / details of executed Work.
The rates and prices in such on-account bills and statement of Work shall be in accordance with those in the

SOR/BOQ so far as such rates and prices are applicable and on the approved rates and prices for other
items of Work. All payments against on-account bills shall be treated as provisional payments and will be

e
J31%

The Company may withhold payment or on-account of subsequently discovered evidence, nullify the

whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:
- (a) Defective Work not remedied.

®) Claims filed or reasonable evidence indicating probable filling of claim.

©) Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.

d Damage to another Contractor / Consultant. <!

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and
the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays.
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The making and acceptance of the final payment after successful completion of Work shall constitute a
waiver of all claims by the Company other than those arising from fault Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previo::sly made and still unsettled.

Supplier (s) are required to submit signed and stamped acknowledgement slip. Sale Tax' retu_m, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Ta. invoice) is paid.

26. Blacklisting of Suppliers and Contractor / Consultants: L

The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in

SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform

satisfactorily or found to be indulgedén corrupt and fraudulent practices as detined blow:

26.1  Corrupt and fraudulent ti%” includes the offering, giving, receiving, or soliciti@- of anything
of value to influence ag@ of an official/company. é’?‘ &

262  Ifthe supplier/Coxﬁg' @ Consultant found responsible for the detriment of &‘ \?pany during
proceedings ofgScygdment/contract, process or its execution. e

26.3 Misrepfesex&f&ﬁo&‘; S

W
of facts (by providing fake documents, conccali@/ p%- reporting facts
Pertainingéto bid) in order to influence the procurement procg} c‘g;-. e execution of the
purcha® contract. KRN

13 . . .
264  Collusive practices among bidders (prior to or after bid suan&i \bdemgned to establish bid
prices at artificial, non-competitive levels and to deprive the compsRy of the benefits of free and
open competitive.

27.  GOP’s Obligation:
The contract shall be governed by the Law of Pakistan. The Contractor / Consultant is obligated to comply
with all regulations and ordinance in force or to be passed by the Government of Pakistan in connection -

-, with Labor legislation during the course of the work to be performed. Any additional financial charges on . ..
« . acgount of revision in minimum wages by GOP will be company’s responsibility while the contract is in _

"7 operation.
This contract embodies the entire understanding of the parties hereto on this subject and there are no
commitment, terms, conditions or obligations, oral or written, express or implied, other than those
contained herein.

28.  Ldte Bid:
Sealed bids shall be mailed/submitted/dropped in tender box placed at Tender Room, CRD. Building, and
SSGC Head Office, In accordance to the time specified in invitation to bid & tender notice (which ever

+-4+4- - applicable), Bids are to be delivered on or before closing time after which all bids submitted after the time
prescribed shall not be entertained and will be returned without bein g opened. In case bid is sent through
courier, the same shall be delivered at least half an hour before scheduled opening time.

29, Rebate / Discount:
Unit rate (s) given in the Bill of Quantities shall take into account all relevant factors including discount if
any. Discount given separately at the time of bid opening will not be considered.

30. Joint Ventures:
In the event that the bidder is bidding as a Joint Venture, the Company will require the joint venture
agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint venture
parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST

as the case may be failure to specify these two narrations the joint venture agreement will not be
entertained. '

31. Correction / Amendments in Quoted Price:

Any overwriting in BOQ / SOR is not allowed. In case of type of any amendment / correction requir_ed in
unit price / total amount the same has to be strikeout and re-written with corrected figures, properly signed
& stamped out, in order to avoid an ambiguous bid.
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Name of the Company

o

Name of Work

¢.  Amount of Bid
d.  Fixed Bid Security
e.  Retention Money

f. Date of award of Work

g.  Mobilization Period

h.  Value of Performance Bond

i.  Completion Period

J- Mode of Payment

k.  Maintenance Period

. Liquidated Damages

In the name of

: - Secieni

Sui Southern Gas Company Limited

Scheme Supply Of Gas To

Reinf. Haji Allah Gul Street Killi Haji Niaz,
Haji Rangeen Masjid, Pashtoon Bagh, Quetta.
JOB # 07256004

Rs.
(To be filled in by the Bidder)

As per general term & conditions.

Five (5%) Percent of all payments made to the
Contractor.

Date of acknowledgement of Letter of Intent
(LOI) by the Contractor.

One (01) week from the date of issuance of
Letter to Proceed :

Five (§%) Percent of the Contract / Bid Value.

03 Months from the date of issuance of Letter to
Proceed. It will be issued within 01 week after
submission of documents by the bidder as
mentioned in the Letter of Intént including 01
week mobilization period and on availability of
material and RCP.

As per 10, Section-II, "Special Conditions" of
Tender Enquiry.

01 month from the date of completion.

0.1% percent of contract value for each day of
delay subject to a maximum of 10%.

Dated this day of

2024.

Signature in the capacity of

Duly authorized to sign the tender for and on behalf of

Witnessl

Signature :
Name :

,_»y "
(Waseem Shghzad Nagi)
CE Ve e sstigntad Nagi

Roe :
Chief Engineer i()on.s..?wa
Sui Southern Gas Ge. Quelta.

T3



Sui Southern Gas Company Limited
SECTION - VIi

. EXCAVATION OF TRIAL PIT(S) / EXCAVATION OF TRENCH(S) LAYING OF STEEL PIPELINES / SOFT PADDING AND SAND

CUSHIONING / CAUTION TAPE / REPAIR & MAINTENANCE OF UNDERGROUND UTILITIES, DEWATERING, BUSH CUTTING /
SUPPLY OF LABOUR FOR ALLIED ACTIVITIES, PROPER BACKFILLUNG OF TRENCH {S} AND REMOVAL OF GARBAGE /
DEBRIS FROM JOB SITE & HEAD SHRINK SLAVING JOINTS.

REINF. HAJI ALLAH GUL STREET KILLI HAJI NIAZ, HAJI RANGEEN MASJID PASHTOON BAGH
DISTRICT QUETTA '

JOB # (SM) 07256004
Tender Enquiry NO«..veeveeeevann :

BILL OF QUANTITES ~

item Description Unit | Quantity | Rate | Amount
(Rs) (Rs)

a} Providing all Labour, equipment, fools for
excavation (Manual or Machinery) & tiak pit(s)
of size 2'x6' upto 4' to &' depth for selecting
pipeline route and locating of underground
utiifies to findlize the route by proper
demarcation at 30 meters inferval on whole of

the lenagt 1 4”@ 612 mtr
b) Bush cutting from the pipeline route. : Hard Soil

c) Excavatfion of 1.5' wide & 3 deep for laying of
4°¢.2" @ pipeline, in different soil conditions.

d} Cleaning of french(S) including de-watering. 2”@ 36 mtr
e) Stinging of pipesalong the rench(s), supported Hard Soit
by wooden skids / gunny bags (filed with soft
soil)

f)  Supply & cushioning of Soft Soil / River Sand [free

from hard particles) in the excavated french(s)
6" around the gas pipsline (where ever required)

1 gl  Provide labour for lowering of pipefine.

h) Repair & maintenance of other underground
utilities domaged during physical excavation /
work  with the enfire sofisfaction of area
customer / residents.

) Extra. depth, width and CC cover over the : :
pipeline and width wil be required if
underground utilities are encountered along the
route for which extra payment wil be made,
similarly amount of any dllied activity not carried
out fully / partfially at site [due fo any reason)
shall be deducted as per unil rates of
Engineering  estimates (MR 14-15 Copy
Attached)

I After laying of pipeline proper backfiling and
compaction  of excavated trench(s) and
crowning, where indeed.

kKl Removal of extra material / garbage / debris, o
lear the site f 00t veme!

l)__Air Testing & Hookup commissioning of network

Meters Total: 648

Total:

(f
Engineer (P&D)

G o ~ Balochistan

. . Tt - -.., 51 1(ong i et HAET
ll oo ("’“ex Lns,l“e‘:{‘ 'U‘ : "lv. ‘;‘:."“Aﬂ{'- / }‘} l{ :. i j‘k‘“b”-
Engr. Muhammad A Sui Seuthern Gas Co. Lutla. S ety Balochistan-t.
. EQA/P&D) il oCUIRE SviolSRY) Dale .
Assistant Enginger (HSEQAP: 3 B Quetia. -
£.3.5.C Balochistan Region - ~n o Limite

Quetta,



|
|

Dear Sirs,

(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

BID BOND FORMAT

Sui Southern Gas Company Limited,

ST-4/B, Sir Shah Muhammad Suleman Road,
Block 14, Gulshan-e-Igbal,
Karachi.

Tender Enquiry No SSGC ; SC/

In consideration of Messrs hereinafter
called “The Bidder” having submitted the accompanying bid and in consideration of value received from

we hereby agree to undertake as

1.

to

4.

5.

follows:

To make un-conditional payment of Rupees upon your return demand without further
recourse, question or reference to the Bidder or any other person, in the event of the with drawl of the
aforesaid Bid by the Bidder before the end of the period specified in the Bid after the opening of the same
for the validity thereof, or if no such period to be specified within 120 days after said opening and or in
the event that the Bidder within the period specified thereof, or it no period be specified with 15 days

--after prescribed forms are presented to the Bidder of signature the Bidder shall fail to execute such further

contractual documents if any as may be required by the Company, ur on the Bidders’ failure to give the

requisite Performance Bond as may be required for the fulﬁllment‘or resulting Contract with 10 days of
the acceptance of the Bid. L

To accept written intimation(s) from vou as sufficient evidence of the existence of default or non

- compliance as aforesaid on the part of the Bidder and to make paymrent immediately upon receipt of the

written intimation.

No grant of time or other indulgence to, or composition, or arrangement with the Bidder in respect of the
aforesaid Bid with or without notice to us shall in any manner discharge or otherwise, however, affect this
guarantee and our liabilities and commitments hereunder.

The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

This guarantee shall remain valid tipto

Yaurs faithfully,

Note: Any extensions / amendments (in all guarantees/bonds) if required shall be made on stamp papers of

Rs.50




(On Stamp Paper @ Rs.100 for first Rs.100, 000 and Rs.50 per subsequent Rs.100, 000 of Guarantee Value)

PERFORMANCE BOND FORMAT

Sui Southern Gas Company Limited, Bank Guarentee # ...........c.oceeeninnnnn.
ST-4/B, Sir Shah Muhammad Suleman Road, Date of Issug D e
Block 14, Gulshan-e-Igbal, Date of EXPIry @ v.ovvvevininieiineniennsnn.
Karachi. Amount: ...

Tender Enquiry No SSGC/SC/

Dear Sirs,
In consideration of your entering/having entered into Contract No. with
/s. hereinafter called “The Contractor” and in consideration of value

received from the Contractor, we hereby agree and undertake as follows:-

1.

t9

(93]

To make un-conditional payment of Rupees and un-conditional payment in such
amount as you may require from time to time as and when called upon by you to do so, not exceeding in
the aggregate payment of Rupees , being the amount covering liquidated
damaged and security for the due fulfillment by the Contractor of al! liabilities, obligations, commitments
and total and faithful performance of the above Contract by the Contractor as specified in the above

~mentioned Contract upon your written demand(s) without further recourse, question or reference to the

Contractor-or any other person in the event of the Contractor’s default in compliance with its obligations,
liabilities and faithful performance arising under and in pursuance of the Work committed by it in the
above mentioned agreement of which you shall be the sole judge.

To accept written intimation(s) from you as sufficient evidence of the existence of default or non

,»compliance as aforesaid on the part of the Contractor and 10 make ¢ayment immediately upon receipt of

the written intimation.

To keep this guarantee in full force from the date of this guarantee till the Contractor’s obligations as
specified in the above referred Contract and all other obli gations of the Contractor as are contained in the
above contract are duly fulfilled by the Contractor to the satisfaction of the Company.

No grant of time or other indulgence to, or composition, or arrangement with the Contractor in respect of
the performance of its obligations under and in pursuance of the said agreement or any clause thereof,
with or without notice to us shall in any manner discharge or otherwise howsoever effect this guarantee

and our liabilities and commitment there under.

The guarantee shall be binding on us and our successors in interest and shall be irrevocable.

This guarantee shall not be affected by any change in the constitution of the guarantor bank or the
constitution of

This guarantee shall remain valid upto




DECLARATION FORM

(FORMAT OF DECLARATION)

Mi/s. [the Seller/Supplier] hereby deciares its intention not to obtain or induce
theprocurement of any contract, right, interest, privilege or other obligation or benefit from Sui Southern
GasCompany Limited or any administrative subdivision or agency thereof or any other entity owned or
controlledby Sui Southern Gas Company Limited (SSGCL) through anv corrupt business practice.

Without limiting the generality of the foregoing, [the Seller/Supplier] represents and warrants that it has
fullydeclared the brokerage, commission, fees, etc., paid or payable to anyone and not given or agreed to give
andshall not give or agree to give to anyone within or outside Pakistan either directly or indirectly through
anynatural or juridical person, including its affiliate, agent, .associate, broker, consultant, director,
.promoter,shareholder, sponsor or subsidiary, any commission, gratification, bribe, finder’s fee or kickback,
whetherdescribed as consultation fee or otherwise, with the object of obtaining or inducing the procurement of
acontract, right, interest, privilege or other obligation or benefit ir. whatsoever form from SSGCL, except
thatwhich has been expressly declared pursuant hereto. ’

[The Seller/Supplier] certifies that it has made and will make full disclosure of all agreements
andarrangements with all persons in respect of or related to the transaction with SSGCL and has not taken
anyaction or will not take any action to circumvent the above declaration, representation or warranty.

[The Seller/Supplier] accepts full responsibility and strict linbility for making any false declaration,
notmaking full disclosure, misrepresenting facts or taking any uction likely to defeat the purpose of
thisdeclaration, representation and warranty. It agrees that any contract, right, interest, privilege or
otherobligation or benefit obtained or procured as aforesaid shall, without prejudice to any other rights

andremedies available to SSGCL under any law, contract or other instrument, be voidable at the option
of SSGCL. )

" Notwithstanding any rights and remedies exercised by SSGCL in this regard, [the Seller/Supplier] agrees
toindemnify SSGCL for any loss or damage incurred by it on account of its corrupt business practices andfurther
pay compensation to SSGCL in an amount equivalent to ten times the sum of any commission,gratification,
bribe, finder’s fee or kickback given by [the Seller/Supplier] as aforesaid for the purpose ofobtaining or inducing

the procurement of any contract, right, interest, privilege or other ohligation or benefitin whatsoever form of
SSGCL.

SIGNATURE & STAMP .

NOTE

1. The above declaration is to be furnished along with the bid on letter head, for bid(s)amounting to total bid
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requir:ment.

)
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CONTRACT FORM

Contract No. SSGC/SC/

ARTICLES OF AGREEMENT

THIS AGREEMENT, made and entere into this day of .. 2018 by and between Sui Southern
Gas Company Limited, having its office at ST-4/B, Sir Shah Muhammad Suleman Road, Block 14, Guishan-e-Igbal,
Karachi, hereinafter referred to as the - “Company* of .the one part and M/s.

hereinafter referred to as the “Contractor”, (which

expression shall include the successors, of the said firm, heirs, executives, adntinistrators and assigns of the Partners of
the said firm individually or severally) of the other part.

WITNESSETH:

WHEREAS, under the procedures, bids have heretofore Been received by the Company for carrying out “
Z work and the tender of the Contractor for the said work has been accepted by the Company.

NCW THEREFORE, for and in consideration of the promises, negotiations, covenants and agreements hereunder
contained and to be performed by the parties hereto, the said parties hereby covenant and agree as follows:-

Article-1 Work and Cost of the Work:

i) In consideration of the covenants and agreements to be kept and performed by the contractor and for
the faithful performance of this Contract and the completion of the work embraced therein according to
the specifications and conditions herein contained and referred to or agreed to in course of subsequent
negotiations and in accordance with the Contract, the Company shali pay and the Contractor shall
receive and accept as full compensation for everything furnish and done by the contractor under this
agreement as sum of approximately Rs.
(. ), or such other sums as may be

. ascertained in accordance with the conditions of Contract, etc. and at rates quoted against each item of

work and agreed to and accepted by the parties as one instrument, and at the times and in the manner
- prescribed by the conditions of the Contract.

iM) The Contractor at his own proper cost and expense shall do all work and furnish all labour, materials,

tools, supplies, machinery and other equipment ‘and plant that may be necessary for the satisfactory
completion of all the works as set forth in the contract documents.

Article-2 - Time:

The maintenance of a rate of progress in the works at a rate which will result in its completion within
the specified time, is of the essence of the contract and the Contractor agrees to proceed with all the
due diligence and care at all times to take all precautions to ensure the timely completion as defined
herein; time being deemed to be essence of the Contract of part of the Contractor.

The said work shall be started on the Contractor’s receipt from the Company of a written order to
proceed, and the Contractor shall have the work called for duly and fuily complete in total

months {including (__) weeks mobilization period} from the date of issuance of such
order.

Article-3 - Contract Documents:

It is understood and agreed that the contract documents which comprise this Contract are attached hereto and
made a part hereof and consist of the following :-

a) The Article of Agreement.
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b)

4]

Bid ((submitted vide letter No. , dated comprising Letter of
Invitation, Instructions to bidders, Scope of Work, Special and General Conditions of Contract,
Tender Form, Bill of Quantities, Drawings, etc.).

Company letter No. , dated

Contractor letter No. , dated

Notice of Award (Letter of Intent (LOI) No.SSGC/MAT/S&C/

dated

[

Acceptance by the Contractor on the copy of LOL.
Letter to Proceed No.SSGC/PROC/S&C/ dated ___

RSN

Performance Bank Guarantee No. , duted » amounting to
Rs. issued by M/s.

It is agreed by the parties to the contract that this contract shall be executed in two counterparts; one copy to be retained
in the office of the Sui Southern Gas Company Limited and one given to the Contractor.

IN WITNESS WHEREOF the parties hereto have executed this Contract at Karachi in two counterparts by their duly
authorized representatives as of the day and year herein above set forth.

Signed for and on behalf of Signed for and on behalf of

M/s. Sui Southern Gas Company Limited M/s. Karachi
Signature : Signature :

Name : Name : N

In the présence of:

Signature : Signature :

Name : Name :

Signature :

Name :

rocurement \;

" Dept.




i Name of Firm:

| Bank Name:

Bank A/C Title name:

Supplier code:
FORM-X
Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

| As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
| payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is

mandatory:

Address of Firm;

Branch code:

Bank A/c #: (16 Digits)

Bank IBAN #: (24 Digits)

(] Information already submitted.

Note: Please be attached copy of Cheque / A

Note: All payments transactions will be mad&omabove mentioned Account details. This is only a
one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.
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ANNEXURE: |

Declaration of Ultimate Beneficial Owners Informafion for Public Procurement Contracts.

1. Name

2, Father's Name/Spouse's Name

3. CNIC / NICOP/Passport No.

4. Nationality

5. Residential address

6. Email address

7. Date on which shareholding, control or interest acquired in the business.

8. In case of indirect shareholding, control or interest being exercised through intermediary
companies, entries or other legal persons or legal arrangements in the chain of ownership or
contral, following additional particulars to be provided:

1 2 314151617 8 9 10
Legal form c | Percentage of | Percentage of ldentity of
{Company/Limited S| » shareholding | shareholding, | Natural Person
Liability Partnership E 5 control or Control or -who Ultimately
IAssaciation of R = interest of BO Interest of owns or
Persons/Single 3 Z & o in the Legal Legal Person Controls the
x - @ 7]
Member |25 o Person or or Legal Legal Person or
g Company/Partnership 5|15 < _:E.‘ 35 Legal Arrangementin | Arrangement
@ | Firm/Trusted/Any other *@ Bl g 31 Arrangement | the Company
z Individual, Body g le|o!l® :
Corporate (to be 5|18 &
Specified) = g @
5| €
=}
o2
©
(=]
;\%'
N
ORI, v 10
9. Information about the Board of Directors (details shall be provided réé;a"réfir‘lé";n'umber of

shares in the capital of the company as set opposite respective names).
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1 2 3 4 5 6 7 8

Name and CNIC no (in Father's / Current Any other Residenti Numbers of
surname (in caseof - Husband's Nationally | Nationality ally shares taken
block Latter's) foreigner Name in Full lies) address by cash
Passpart No) infult of | subscribers (in
the figures and
registered words
/ principle
office
address
fora
: subscribe
rs other
that
natural
Person

Occupation

Total numbers of shares taken (in figures
,\ and words)

10.  Any other information incidental to or relevant to benefi C|al owner(s)

Name and signature f G : ey
. SRR . :

(Person authorized to issue notice on behalf of the company) /\/"ﬁ\\\ ™ 3
y ' n'

, fo-
\ ( FROUALL b




L (b)u having been nonﬁed ‘of the aceeptance “of our Bld. by tﬁe Procurmg Aégmy val

* Form of Bid-Securing Declaration

[The Bidier shall fill in this Form in accordance with the instructions indicated.]

Date: [date (as day, month and year)]

@aﬁw".: S e *:IE;I}I;o [muember of Bitiding process]
Altemanve No [msert zdentzﬁcahon No if this” is a Bid for an alternative]
) a&‘&}"‘“” : . oo
: . ‘W’ e 'ﬁ%ﬁ' 9 Hle §
i Te [camplete Hame of Proz;ngnﬁgency] LR, j.” ;,ﬁ :‘a ) ~
We, thefindersignadiideciste that - a7
Qéw r@ gn-ei: w%w%h% ""ﬁv M:&F W
We. imdersfand' Eo:ding to your conchhons, Bids mngg; be supported by 'a Bxd~
Smgjmmhm# &.‘,}." . % -~ r mk 1‘.:-"

We acceat that weé wﬂl be blacldisted an@_ hent:pforth cross. debarred” figr part;g:panng m, ‘
respekuve,?tategory of public, procuremen{' proceedmgs farva period oﬁgnot mbre than)
, six months, if Tail to abide with a bid. seguring declaratxon,&owever without ma’ulgmg 3

; in co.;;rgpt and fraudulent: practxces, 1f we. arearm breach of c\ur obhgaton(s) under &1e
) Bzdv.condmons, because We : . :

A

v.‘ .. a)) R have mthdz'awn cmr Bzd dhrm&the pehmi of B1d vahdlty spemﬁed m‘ &&Leuﬁr 3:5
7 ofBidior ‘e.: . S PR . o
w: - " 1 b ! . . u -:?' A m

,,,,gdunng the period of Bid validity (i) fail Q; refuse Y s:gn, the Contract; or, fail ..

or refuse to furnish- the Pex:formance' iSeturity. (o guaranten} if - reqmred, Hin ¥

B ac;‘cozddnce with the ITB u L, .j.}}n'éuﬁ il 1:.r Mo of
pgg? S e AR e

We understand this Bid’ C'ecurmg Declarataon shall exp1re if we are ngt the: Stitcessful =

Bldder, ‘upon the:earlier’ of (i} our receipt. 6f your’ notiﬁcauon ;o us QF the name ‘of thes

sucuessful Bidder; '03; (i) hventyrelght days after the. expuahOn 3 ou;r"Bzd, o ;{.:5"

€ : . "‘-%_,,f_,‘,:_.i R T , " J_._.‘.

NMEDf thé« Id.d.ér;’: Mﬁ’_‘# ” i e ’?ﬁ ®. Q% 4{5‘3’?-
F YT ; A5
Name of the pemzm dulf authonzed MM&B1M ; of tﬁ?«gﬁﬁ“ e
Ve | b ol
Txtieof the person s1gmng the Bld, . "fﬁ“"' kA SR vi
N YT

Signature of the person named above_’ - ik

n4

Date signed

* In the case of the Bid submitted by joint venture specify the naime of the Joint Venturs as Bidder
** Person signing the Bid shall have t]}e power of attorney given by the Bidder attached to the Bid

' [Note: In cuse of a joint Venture, Hie Bid-Securing Dectaration must be in the name of wll meanbers 1o the Joint
Vewture that submits the Bid.| . : .
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- SUL SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f) (fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the 38GCs is reiterated
hereafter to eliminate unfair trade practices,

BLACKLISTING MECHANISM

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Gas Company Limited (“SSGC”) umtil any clear instructions or guidelines are impacted by
the Government through Public Procurement Regulation Authority (PPRA), Pakistan Engineering
Coungil (PEC) , or any other competent forum. The procedure shall also be applicable on the pre-
qualified firms. The procedure shall be applicable on any “Petson(s) / Firm(s)", which for the purposes
of this Mechanism shall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and organizations transacting business with SSGC. Wherever any provision of this
Mechanism shall be in conflict with provisions of any applicable gnidelines of dotior agencies, or any
other applicable Statute / Law or Rule enforced at the time in Pakistan, the provisions of such

applicable guidelines, laws, ar rules shall prevail. This SOP shall become a part of the future Bidding
Documerits. )

3 DEFINITION.OF TERMS

3.1 "Appellate Authority" - Authority to Appeal against issuance of Blacklisting Order.
‘ 32 “S.pdpeai“ - Right of firm/individual to lodge protest against the issyance of Blacklisting
} rder.
3.3 "Procuring Agency" - Any department/division/factory/project exercising general and/or
administrative control over the unit,
3.4 "Blacklisting Order" - An administrative penalty disqualifying a firm/individual from
participating in procurement for a given period. .
3.5 "Suspension” « The administrative penalty imposed for infractions committed during the
competitive bidding stage, whereby such firms/individuals are prohibited from further
. participation in the bidding process of Procuring Agency.
\ 3.6 "Contract Implementation” - A process of undertaking a project or contract in accordance
with the contract documents,
3.7 "Termination of Coniract"” - Extinction of contract by reason or resolution or rescission
under applicable rules/regulations/laws arising from the default of the firms/individuals.
3.8 "Delist" - Removal of suppliet/contractot from blacklisting,
3.9 “PA-Project Authority " — A three-member committee comprising of User, HSE&QA &
Procurement Deptt. to address the issue.
3.10  RPC-88G’s Rights Protection Committee — To examine the justification of PC.
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4.

REASONS FOR BLACKLISTING

4.1

42

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1.1"Corrupt Practice” means the offering, giving, recewing. or soliciting, chrectly ot
indirectly, of anything of value to influence the action of a public official in the
procurement: process or ih contract éxecution;

4.1.2 "Fraudulent Practice” means a mistepresentation of omission of facts in ordet to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice” means a schemi¢ or arrangement between two or more
biddets, with or without the knowledge of the Purchaser, designed to establish
bid ptice at artificial, not-conipetitive levels, and

4.1.4 "Coetvive Practice” means harming or threatening to harm. direetly or indirectly,
Person(s) / Fitm(s) or their property ta influgnce theéir participation in the
prosurettient process or affect the execution, of a contract,

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges ate of serious natare, which include but are not limtited to the following:

42.1 Competitive Bidding Stage

During the competitive bidding stage, the Procuring Agengy shall i impose on bidders or
prospective bidders the penalty of Suspension from participating in the publie bidding
process, without prejudice to the imposition.of additional administrative sanctions as the
internal rules of the agency may provide and/or further criminal prosecution. as provided
by agvpilrzlcable laws, for violations committed whichi include but are not limited to the
following:

i.  Submission of eligibility requirements containing filse informgtion or falsified
documents, ‘

ii.  Submission of bids that contain falsé information or falsified documents, or the
concealment of such informatjon in the bids in order to influence the outcome of
eligibility screenitig or any other stage of the publie bidding.

iii. Submission of unauthorized or fake docurnents for pre-qualification/ tendering i.e.
without specific authorization from the principals/ tmanufacturers efc,

iv. Failure of the firm to provide authentic Warranty Undertaking and Performa
Invoice of the manufacturers / Principal / Trading house,

v.  Failure of the firm to submit specific authomy letter of the Original Equipment
Manufacturer (OEM) for participation in a particular tender;

vi. Unauthorized yse of one's hame, of using the name of: the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms & conditions of the purchase
order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or refusal to perform the job or
enter inta contract with the government without justifiable cause, after he had been
adjudged as having submitted the Lowest Calculated Resporisive Bid or Highest
Rated Responsive Bid.

ix, Refusal or failure to post the réquired performance security within the prescribed
tie,

x,  Refusal to clarify or validate in writing its Bid during post qualification within a

period of seven (7) working days, or as may be specifically prescribed, from receipt
of the tequest for clarification.

Page 2 of 10}
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xi. Any documented unsolicited attempt by a bidder ta unduly influence the outcame
of the bidding iri his favor.

xii, Any attempt to give illegal gratification to any tepresentative of the purchaset to
influence the process of procurement.

In addition to the penalty of suspension, the bid security posted by the concgrmed bidder

or prospective bidder could also he forfeited / encashed.

4.2.2 Purchase Order / Contract Impletentation Stage

During the Purchase Order / Contract implementation stage, the proeuring entity shall impose on’ '

1 cotractors after the termination of the contact the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition of additional administrative
_J sanctions as the internal rules of the ageney may provide and/er further criminal prosecution, as

provided hy applicable laws, for violations commiited which include but are not limited to th

| following: g

| i-  Failure of the contractor, due solely to his fault or negligence, to mobilize and start wark
or performance within the specified period in the Lettér to Proceed.

ii. Failure by the contractor to fully and faithfully comply with its contractual obligations

iii.

iv.

without valid cause, or failure by the contractor to comply with any written lawful
instruction of the Procuring Agency or its representative(s) pursvant to the
implementation of the contract, For the procurement of infrastructure projects or
consultancy contracts, lawfill instrustions include but are not limited to the following:

a. Employment of competent technical Person(s) / Firm(sinel, competent engineers
and/or work supervisors;

b. Provision of warhing signs and barricades in accordance with approved plans and
specifications and contract provisions; :

. Stockpiling in proper places of all materials and removal from the project site of
waste and excess materials, including broken pavement and exeavated debris in
accordance with approved plans and specifications and contract provisions;.

d. Deployment of committed equipment, facilities, support staff and manpower; and

Renewal of the effectivity dates of the performance security after its expiration
during the course of contract implementation.

f.  Non-Performance of the supplier in respect of tender terms & conditions and the
delivery / supply of material. T

Ly

Assignment and subcontracting of the cantract ot atty part thereof o substitution of
key Person(s) / Firm(s)nel named in the proposal without prior written approval by the
Procuring Agency.

For the pragurement of goods, unsatisfactory progress in the delivery of the goods by
the manufacturer, supplier or disttibutor arising from his fault or negligence and/or
unsatisfactory or inferior quality of goods, as may be provided in the contract.

For the procuremerit of consulting services, poor performance by the congultant of his
services arising from his fault or negligence, any of the following acts by the consultant
shall be construed as poor performance:

a. Defective desigh resulting in substantial corrective works in design and/or
construction;
b. Failure to delivet eritical ontputs dug to. consultant's fault or negligence;

c. Specifying materials which are inappropriate, substandard or way above
dcceptable standards;

Page 30f 10
Dated : 1 2* October 2120
Revision-1 : It: 3 Sept 2024




d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that are not ih actual employment of the bidder.

. For the procurement of infrastmeture projects, poor performance by the contractor
or upsatisfactory quality and/or progress of works arising from his fault or
negligence. .

vii. Willful or deliberate abandonmert or non-performancs of the project or coritract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firms/individuals include but are not

ii.
fii.
iv.
vi.

vil.

viii.

ix.

X.

xi.

xii.

limited to the following:

Obtaining fraudulent payments;

Obtaining contracts by misleading the purchaser:

Refusal to pay SSGC dues ete.;

Failure to fulfill contractual obligations;

Changes in the status of firm's ownership/partnership ete, causing dissolution  of the firm
which existed at the time of inspection / bidding priot ta original registration of the firm;
Registration of 3 firm with a new name by the Proprietor or family or & nominee thereof of 2
firm that has bee¢n already blacklisted;

Consequential operational damages caused to SSGE ¢quipment or infrastructure as a result
of equipment or parts thereof supplied on trial basis or due to failure of such equipment;
Contractors who have negotiated Plea Bargain under the National Accowntability Ordinance
1999, or contractors involved with any othet criminal proceedmgs c¢onducted by any
investigation agency where default has been proved specifically in relation to supplies made
to or contracts concluded with SSGC.

Involved in litigation or needless petitioning to influsnce or obstruct the procurement process
either on his own behalf or at the behest of any other vested interest;

A firm may be disqualified for a period extendable to two years in case a decision by a court
is awarded against the said firm after litigation, or where the fimm is involved in litigation at
least three times during two financial years, or whers a firm has on account of litigation caused
substantial financial losses to S8GC;

Blacklisted by other Federal and Provinciat Government Ministries / Divisions / Departments
and organizations / autonomous bodies subotdinate thereto: and

Blacklisting in case of Joint Ventyre firms will also result in termination of the concerned
Joint Ventures Partners.

SYSTEM.OF PENAETIES:. *

For the putpose of uniformity, following system of pehalties shall be adopted for procurement
of goods, warks and services:

5.1 Blacklistéd and henceforth cross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent

Page 4 of 10
Dated ! 12™ October 2020
Revision-1 : Dty 3 Sept 2024




6‘

52

5.3

practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings;

blacklisted and henceforth eross debarred for participation in respective category of public
procurement of disposal proceedings for a period of ot more than three years, if the bidder
fails to perform his contractual obligations during the execution of contract or breaches the
conitract due to his capaity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is covered in the repective dispute settlement clapses of the contract, and

blacklisted and henceforth cross debarred for participation in respective category of public
procurement or dispesal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice.

SUSPENSION AND BLACKLISTING PROCEDURE

1. The supplier or contractor who is to be blacklisted for a specified period is given adequate
opportunity of being heard, -

2, The suppliér or contractor who is to be blacklisted for & spetified period is called for

teeting by providing adequate time, so as to given him adequate opportunity of being
heard before taking any action.

3. In case the supplier or contractor does not attend the meeting oun the given date and time a

final notice is served to him / het to attend the meeting on the revised date and time,
Despite the final notice, if the supplier or contractor does not attend the meeting as per

schedule, automatically be considered at fault, Action will be taken as per below elanses 5
to 9,

4. A three-member committee will form comprising of User, Procurement and HSE&QA

departments to address the Issues in the meeting with the supplier or contractor, Mémbers
of committee may not below of grade [V, e

3. In case the supplier or contractor is found at default based on the fact of the case as

well as the tender tetms and conditions, and do not justify the grounds of his defalt as
per the tender terths and conditions, the approval is sought from the management for
their temporary or permeant blacklisting alongwith eneashment of bid bond ot PBG as
the case may be.

6. The decision of the management is communicated to the defaulted supplier or

conttactor through a formal letter.

7. Acopy of the letter of the defaulted supplier/ contractor alohgwith covering letter with

pertinent documents is / also forwarded to the Authotity (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

the contract shall be settled by arbitration.

|

|

I

10, After coming into force the procurement contracts, the dispute between the parties to
7

STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will not affect other ongoing contracts/works/supply ordets.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

3. DELISTING

A temporary blacklisted. firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the pro¢uring agency wants to maintait the blacklisted status of firm /
individual due to justifiable reasons with the priar approval of Appellate Authority. In the latter
case, the temparary blacklisted firm / individual shall be restored. ~

9. AMENDMENTS

9.1 In the implementation of Blacklisting Mechanism, the modifications may be introduced
thereto through the amendment of its specific provisions as the need arises.

9.2 Any amendment to this Blacklisting Mechanism shall be.applicable to tenders advertised
for bid after the cffeotmty of the said amendment, .

10. EFFECTIVITY

The Blacklisting Mechanism or any amenduetits thereof shall take effect immediately and from
the date of its issuance. All future tender documents must be governed by these instructions.
However, these cannot override the provisions of Publi¢ Procutemert Rules, 2004,

11, The Steps to be Followed are As Under

The causes and reasons to be taken into consideration for Debarment / Blacklisting of any Person(s) /
Firm(s) are given as under:

1. PRE-AWARD STAGE:

The following shall be cousidered, inter alia, the events / raasons for initiating proceedings under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent 4s well as Collusive practices.

ii  Submission of false and Spln'loub documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iv

Commission of embezzlement, criminal breach of wrust, theft, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,

securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature,

Submission of false bid security or inftingement of documents to get undué monetary or
any other benefit,

Breach of contidentiality of evaluation process based on illegal access or in any way to get
undue benefit or to pravide benefit or 1o ftustrate the bidding/evaluation process, This will
also include attempts to sabotage the bidding process dirgetly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons for initiating ptoceedings under this
Mechanism at the Post-Award Stage:-

Vi

Vii.

Extraordinary delay in signing or refusal to accept the Notification of Award and/or the
contract without any cogent reason.

- Misconduet, i.., failure to proceed with the signed contract, withdrawal of commitments,

quoting an unregsonably and unfairly low financial offer and subsequently withdrawing
such an offer, frustrating the evaluation/bidding process and not responding to written
communication in a reasonable time.

. Causes mentioned in Sub-Clauses 1, ii and {ii above,

Submission of fake / ﬁ'ivoldus or mutilated Performance Guarantee or Advance Payment
Guarantee etc.

Non-satisfactory performance during the execution of the contract / purchase order.

Non-performance or Breach of provisions / clauses of the contract agreements/tender
terms.

Notwithstanding the warranty/defect liability period, any defect in 2 product, equipment,
plant, facilify or services rendered that may subsequently surface during field operations
within 5 years of its commissioning,

viii. Failure to honour obligations within warranty period or defect liability period as defined

in the contract,

3., OTHER CAUSES :

i

ii.

The Person(s) / Firm(s) is blacklisted by any Government department in Pakistan, ot it is

established that the firm is involved in any kind of corruption o corrupt practices anywhere
in the world.

Violations of provisions / Instructions set down in the Bidding Documents,
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iii.Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv. Person(s) / Firm(s)(s) blacklisted by International Financial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirmatiot ftom the donor agencies
without any further praceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances,

Note: (1) If above mentioned causes oceur ¢ither on part of the principal biddér or the loeal agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the- company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No, ate. In case, the said information is found to. be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted.

(3) The Bidding Documents shall be issued against original anthotity letter or iy case of scanned
copy, the email of the foreign bidder shall be enclosed. However, at the time of bidding, the
original authority letter shall be attached with the bid. In the absence of the same, the bid shall
be rejected,

4. FORMULATION of 88GC’s Rights Protection Comumittee: A permanent Commitiee namely
“8SGC’s Rights Protection. Committee (RPC or Committee)” shiall exarnine the justification of
the reasons given by the Project Authority prior to blacklisting. Methber of RPC miust bé one
grade up from the fembers of PA, R

5. PROCEDURE FOR BLACKLISTING

Upon receipt of or obtaining information and/or knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentioned .in hereinabave under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the concsrned Project Authotity / formation shall promptly
formulate its recommendations and submit through the Managing Director, SSGC to $8GC’s
RPC / Comtnittee along with its findings, details of charges and documentary evidences to
initiate proceedings under this Mechanism,

6. INITIATION OF AN ACTION

(i) Within a period of 15 days after receiving the recommendations of Blacklisting /
Debarment from the concerned Project Authority, the Cotivener of the Comnittee shall
issue a Show Cause Notice (“Notice™) thereby informing the Persori(s) / Firm(s) about the
alleged charges and shall provide an opportunity to the defend said charges within a time
period of 15 (fifteen) days.

(i) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of hearing in order to
defend the charges within the given timelines,

ttity—Fhe Notive tothe Person(s)7 Firm(systattte sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to

Page 8 of 10
Dated ; 12" October 2020
Revisions! : Dr: 3 Sept 2024




b ]

S8GC. In case of nonureceipt' of any reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave, the Committee shall have the
right to proceed on Ex~parte basis.

7. DECISION

The committee shall hold an independent inquiry/investigation as the cass may be, and, which
may include site visity and interviews with the parties concemed. The Committee shall complete
the entire inquiry/investigation, preferably within.a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanism has been initiated
and shall present the repott to the Managing Director, $SGC. If fequited, the Committee may
repart the case to ah appropriate law enforcement agency depending upon the natute of the case
for detailed investigations with the prior approval of Managing Director, SSGC. iii, The
Person(s) / Firm(s) against whom proceedings have been initiated undgr this Meghanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting, :

. COMMUNICATION OF DECISION

After recommendation for temporaty & permanent blacklisting by “S8GC’s Rights Protection
Committee (RPC)”, the Person(s}/ Firm(s) concerned shall bg informed within 10 days of such
decision. The decision of the Committee will be notified on 88GC *s and PPRA’s websites and
shall also be conveyed to Pakistan Engineering Council.

The temporaty Blacklisting on the grounds and reasons spegified herein above shall be for a
reasonable specified period of time and as a general rule of prudence, the petiod may not exceed
three years, except in cases. where debarment/blacklisting has been done by any other
government department or an International Financial Insfitution (Denor Agency), In case the

Person(s) / Firm(s) has heen blacklisted by the government department or the International
Financial

Institution (donor agency), the period of temporary blacklisting/debarment shall be for a
maximum period of 3 years or the time period for which the concerned government
department/International Financlal Institution (Donor Agency) debmrred the contractor
(whichevet is higher). However the permanent blacklisting cannot be revived,

Action aftet the Person(s) / Firm(s) are placed on Blacklisting List:

1. The decision of blacklisting will be immediately circulated to all concerned s mentioned
herein above under the heading Communication of Decision.

ii, In case of a contract already awarded to a Person(s) / Firm(s) which has been blacklisted and
termination is either not possible or not feasible, the concerned Project Authority may proceed
in this case to complete the contract with the approval of Competent Authority. (iii)The
blacklisted Petson(s) / Firm(s) shall stand disqualified from bidding from the date of decision
against them, Any pending bids shall also stand rejected. If a contract has aiready been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval

from Managing Director of Sui Southern Gas Company Limited.

Page 10of 10
Dated : 12" October 2020
Revision-1 : Dt: 3 Sepr 2024




‘@' | Sui Southern Gas
ssgc | Company Limited

Health Safety, Environment & Quality Assurance

HSE&QA AWARENESS
FOR
) SUPPLIERS AND
CONTRACTORS
) (Revssed In 2023)

Always be proact:ve ahout Safety! '

| 'Eebort Hazard before it resuits in an Accident: .

I lt’s UNSAFE'
w/Report t o %
4 Remove it
v Replace it
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i and achieving Operational excellence by improving.
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promote Safety Culture in. the Company: Continual
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 potential hazards o prevent injuries’ and ilness is-our
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_,.’ resources and adhering to.- applicsble Laws and
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1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for:

a.  SSGC existing facilities/installations. T
b.  Any routine/non-routine activity, performed within permanent locations or RIS

outside permanent locations of SSGC, that requires prior permit/safaty wifinnggg .

-
Il/l//ll},,. ,/”/) {

analysis to identify and mitigate safety risks.

C.  Any new project. : .

d.  Covering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & opportunities within the scope, external and
intemal issues related to scope of operations, requirements, information,
needs and expectations of relevant interested parties. =~ -

e.  Providing guidance fo employees in relation to hazard identification, risk
assessment and risk cantrol in respective areas.

f. . Identification, control, monitoring and management of environmental aspects

' and assessment of its impacts.

2. SCOPE

This procedure is applicable to the idenfification of occupational health and safety hazards and associated
risks, enviranmental aspects and impacts associated with activities, processes and equipment refated to  -%

SSGC existing facilities/installations, any new project or any routine/non-routine activity, performed within ‘ 3
permanent locations or outside permanent locations of SSGC, that requires prior permit/safety analysisto .i:.

' identify.and mitigate occupational heaith and safety risk.

3. DEFINITIONS & ACRONYMS

a.  HAZARD: Source or situation with a pctential for harm in terms of injury or ill health, damags to property,
damage to workplace environment, or a combination of these.
b.  RISK: Combination of probability of occurrence of a hazardeus event ar exposure and the resulting

" consquences. ' .

c.. :{};pEjPORTUNiTY: Opportunities can arise as a resutt of a situation favorable to e{chieving an intended
result, for example, a set of circumstances that allow the organization to attract customers, develop new

products and services, reduce waste or improve productivity. Actions to address opportunities can also
include cansideration of associated risks.

d.  SWOT: Strength, Weakness, Opportunity & Threat:

e.  RISK MANAGEMENT: The set of control measures used to reduce or eliminate specific risk.

f. RISK ASSESSMENT: Risk Assessment is a systematic approach to hazard identification. This is the
overall process of estimating the priority of risk and deciding significance of risk.

g- RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the risk assessment matrix.
Hazards related to applicable legal requirements will fall in the high risk category.

h.  HIRA: Hazard Identification and Risk Assessment.

L

j-

EAIA: Environmental Aspect and Impact Assessment,
IEE: Initial Environment Examination.

k.  ElA: Environment Impact Assessment.

L ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made warse by a
work activity and /or work related situation.

m.  OHS&E: Occupational Health, Safety & Environment,

n.  PTW: Permit to Work.

0. MQC: Management of Change.

p.  MOC Owner: The employee who initiates the MOC.

g.  JSA: Job Safety Analysis.

r.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor.

VR
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"4. RESPONSIBILITIES

4.1 Corporate HSE&QA In-charge

Managing OHS&E risks and their controls.

Reporting to Senior Management on OHSAE related issues.

Providing support to comarate HSE&QA team and zonal representatives.

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this proecedure,

ap o

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utiizing resources to identify and review CHS&E risks and
implementing their controls in consuitation with corporate HSE&QA team.

b.  Ensuring that empioyees, contractors and visitors have sufficient knowledge related to OHS&E. ,

¢.  Maintaining records of the OHS&E with the help of local HSE&QA team.
d.  Impiementing this procedure. Liaise with corporate HSE&QA team if required.
4.3 Zonal HSE&QA representative 4

a.  Coordinating with Zonal HSE team leader for carrying out HIRA and EAIA in their zones. -
b.  Liaise with corporate HSE&QA team and zonal HSE team leader for OHS&E.
C.  Reviewing/monitoring HIRA and EAIA in their zones and providing input on any changes.

4.4 Departmental Head of Executing Departmént
. -Acquiring PTW for any activity that requires priar permit to identify and mitigate safety risks.
Ensure implementation of JSA for job/activity performed outside. SSGC permanent locations.

5 ‘E-Q;

-

4.5 Employees

Participating in the identification and assessment of QHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative.

4.5 Visitors & Contractors i

Identifying and reporting any risk or hazard atany location of SSGC.. This also includes the worksites and .
- SSGC temporary locations during project executions. :

5. DECISION MATRIX

: Type o =f- o k . Y o W
- RiskiHazard.: (..., - .. Methodology-: ~ . {.|. Responsibility:
Assessment: S T
Periodic risk assessment of SSGC's existing
HIRA. facilities/instailations such as Head office, Zona{ HSE team
i * | Headquarters, Regional offices etc. . .- leader
! , On-site Risk assessment (for Permanent | hDe;/:értmtent?l.
i Locations) for any routine/non-rautine activity |- N€ad/Con rarc: or
CPTW requires prior permit. to. identify - and | etxe?(;mng,t e
. mitigate safety risks. , A ask/activity
requiring PTW
) Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

S\ a.
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Risk assessments for new Projects, major
MOoC changes or modifications in existing designs MOC owner
and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed:

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.

Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

6. PROCEDURE

: , . Section. 1 . i.:.:}-"Q
©.. Context ofthe Qrganization.:"

6.1. Context of the Organization

i.”  Management defines scope of the company services and its boundaries considering the internal and

-, external issues of the organization. ' ’ o

il . In consultation with HSE&QA, Management & Zonal Heads identify extemnal & internal interested parties””

""" and maintain its list with needs & expectations. Interested parties are those stakeholders who receive
company services, who may be impacted by them, or those parties who may otherwise have a significant
interest in the company. Interested parties may include:; : .

Interested Parties | - . . Requirements.
%_oard of Directors Good financial performancg, legal compliance/avoidance of
i fines. . .

-Law”,.-;'ﬂ_.:ﬁ,.:-m;”&; “hooe o dentification  of applicable - ‘statutory.. and. regulatory

Enforcers/Regulators. Tequirements for the- products' and" services provided and |. -

B undekéténding:oftherequir'emecfts‘. b o B

Customers Value for money, quality service, faciiitation and quick

response. ' .

Bank/Finance . - * | Good. Financial Performance. . ,

Empioyees - Professional development, prompt payment, health and safety,

: | work/life balance, employment security.
Insurancer. 5. . B No'c!aims/prompt'payment/risk management. :

Community No complaint relating to: noise, parking, health and safety,

' pollution, waste.

External providers. Prompt payment as per agreed terms, health and safety, long-

(Vendors/Suppli‘ers) term working relationship. :

Trade Unions Compiiance of local labor laws.

N
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By using SWOT analysis or any other tool, identify external and intemal issues that are relevant to
company operations and its strategic direction and that may affect the abiiity to achieve the intended
resul(s) of integrated management system. Internal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to:

©@reao o

Operations spread in two provinces.

Complex transmission and distribution network.
Succession planning.

Contractual relationships. -

Availability of reliable, qualified and competent workforce.
Staff retention..

Impact of unionization.

6.1.2. External issues could include in risk & opportunity assessments, but are not
limited to:

a.
b.

C.

Political: Government policies, political stability, international trade agresments etc.
Economic: Fuelutility prices, cash flow, credit availability, exchange rates, tariffs and
inflation, general taxation issues etc. '

Sociai: Consumer buying pattern, education level, advertising and publicity, ethical &
religious issues, demographics etc. - . : R
Technological: Intellectual property issues, software changes, internet, technolo
legisiation, associated/dependent.technoclogy, renewable energy etc. ’ )
Legal and regulatory: Consumer protection, industry-specific regulation and permits, .
trade union regulations, employment law, international legislation, human rights/ethical issues
ete. . " . T . .

Environment: Customer demographics and environmental issues. S :

oF

+ Government: The directives from Prime- Minister, Ministry of Petroleum (energy divisioﬁ),
-« oregulatory bodies like OGRA, SEPA & BEPA etc. : e
~ - Ensuring the policy and objectives are established for the integrated management system

and are compatible with the context and strategic direction of the organizafion. .
The management shall monitor and review information about these external and intermnai
issues during the management review meetings. > W :

int

Hazard before it results i an Accident ;i
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oo & iSection2 ;o
- Hazard Identification. and Risk Assessment

i. Hazard Identification and Risk Assessment :

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGC-MS/CRM-F-01). The identification/assessment process shall take into account:

moapop

ETT T

..controls.

Routine & non routine activities, any emergency situations.

Activities of ail persons having access to the SSGC permanent and temporary locations.
Human behavior, capabilities and other human factors.

Designing of work processes.

Material in use.

Infrastructure, equipment and materials at the workplace or project site, whether provided by
organizatiorr or others. . .
Changes or proposed changes in the organization, its activities or materials.

Fabrication, installation & commissioning.

Handling & disposal of waste material.
Purchase of goods & services. - - B
Any applicable legal obligations that is related to risk assessment and implementation of neceésary :
Before commencement of any new operation/activity.

'Eeriodic Review for updating the existing hazard identification and risk assessment information.

At SSGC, We adapt five steps of risk éssessment; _
Step 1: Identify the hazards. . : .
Step 2: Decide who might be harmed and how. C

"% Step 3: Evaluate the risks and decide on precautions.
s Step 4: Record your findings and implement them.

ii. .
"Risk assessment should be carried out as per assessment matrix below:

Step 5: Review your risk assessment and update if necessary.

Risk Assessment Matrix

R -
/,,‘,p” Probability
Or,rg’
\ Vary Likaly Likely Unlikely | Very Unlikely
c . Catastrophic ; Medium-
o
n ) -
s - e
‘a Significant -0 Mediume ‘ Medium”
q ' - '
u .
e Harmful Medium Medjum.
n .
c o
e -
s Negligible Medium I Medium
.,'J"':_(:\\.\
.7 a‘“—‘%
'\v(L j,.‘\\:.,(‘/'/'_\\?q )
ﬁ”‘ fo3f 'z}
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HAZARD CONSEQUENCE RATING TABLE

S Hazard may cause death or total loss of one or mare bodily functions. In
Catas*_cmp_h;c . | case of failure a huge financial loss will oceur,

Hazard may cause severe injury, iliness Or permanent or partial loss of
one or mare badily functions (e.g. prolong exposure 19 ashestos resulting

Significant in Asbestosis or prolong exposure tg paint fumes resutting in Chronic Lung

. Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. '

.77 | Hazard may cause a reportable incident i.e. an incident that resuits in the

- {-employee being unable to undertake their normal duties and may need |.

-| medical treatment, or property damage, loss that resutt in partial disruption
“| of SSGC core activities,

.. < ... |Hazard may cause minor injury, illness or property damage, first aid
Negligible . | reatment is required only, very low financial loss.

PROBABILITY RATING TABLE

e "\"/e Likel - | Exposure to hazard likely to occur frequently. Similar incidents reported
STV e | more than once in SSGC during last 10 years.

" Likel .- | Exposure to hazard likely to cccur but not frequently. Simiiar incidents
o y . reported once in last 5 years in SSGC.

' : Un!ike!ﬁ:‘iz}; +_ | Exposure to hazard unlikely to occur.

happen. '

Highly U;ilike!y_v * | Exposure to hazard so unhkg!y that it can be assumed that it wil! not

) - .RISK PRIORITY TABLE" - B
‘Risk Priority ;- |-, . ‘i .."'v. . Definitions of Priority -

Situation is considered critical, stop work immediately or consider cessation.
of this operation/task. : :

Must be fixed ASAP, Zdnal HSE team leader should take .imr'nediate acfir;ns

+8h

Medium‘ Is very important, must be fixed within two weeks, Zonal HSE team leader
| considers short term and/or long term actions.

= Is still important but can be deait with through scheduled maintenance or
similar type of action However, if solution is quick and easy then fix it
"| immediately. Review and/or manage by routine procedures.

Q\Q-
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Hazard l'dentifigation'~ and.Risk Assessment

iii. Risk/lmpact Assessment Outputs

The output of risk/impact assessment may include the following:

a. Identified operations of all hazards/aspects and risksfimpacts associated with company
activities/system etc.

Classification of risk/impact.

Description or reference to control the risks/impacts.

Description or reference to monitor the risks/impacts.’

Identified competency and or training requirements.

Input for setting improvement objectives and programs for its achievement.

moaogo

The risk/impact measures identified shall include controls such as termination/elimination, treatment of the
risk/impact and substitution of risk by suitable means and where required tolerated as long as it meets
local laws/legislation. '

Use output of risk/impact assessments as input for the following:

a. Setting objectives and targets.
b. Training needs identification. ,
Terminating the risk/impact if it is practical. . .
Facility engineering control. ' X
. & .. Emergency Preparedness. ‘
"« Administrative controls.

g. . Insurance.

The ultimate requirement is to reduce the riskfimpact to a level as low as reasonably practical (ALARP) i.e.

. where the trouble, difficulty and cost for further reduction becomes unreasonably inconsistent to the

additional risk reduction obtained.
iv.: Risk Control -
A e e s e e e iy s

% Elimination. .
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* The hazards and risks are controlled through ‘operational controls’ by considerin

g the following hierarchy.
a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making

changes ta the work process so that the task is no longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. ltis

* similar to elimination but involves the substitution of one higher priority risk by another lower priority

risk. : : .

¢, Engineering: Engineering controls are implemented by making changes to the design of an
equipment or process to minimize its hazard. Engineering controis are based on the concept of
it right the first time”. Departments shall incorporate this concept during planning phase of any
project/process and must seek out for best possible solution in terms of OHS&E. _—

d. Administrative: Administrative controls involve making changes to the way in which peaple work
and promoting safe work practices via education and training. Administrative controls may involve\

mergency response in

the event of incidents such as fire or employee-injury, and personal hygiene practices. °

e. Personal Protective Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. PPE should be property identified for specific process/job.

“Doing

! : : L
| _System & work area Hazards | .. __Likely Consequences . o
: Access / Egress Obstructions ' Minor injury, trips and falls. )
. t Asphyxiate Gas (CO; fire suppression) .+ Paossible. death by asphyxiatianr - @ 1 T K
Buried Cables. i Exposure to buried cables - major / minor injury
o _Electrictty (HV/LW ¥ 5 i & i | Fatality by electric shock of serictis bim injunas . o = . .
L  Failing Loads / Objects i Serious head and/ or body injury ' !

S Flé?r”r'fm'abl‘e.v:apors/Gasesﬂi‘qtiidsiﬂ 7 LExplosion of fire ol b o n R
! Flammable Materials ! Potential for fire
|-Hot /:Humid Wark Envitoniment! - | Heat stress. disarientation, lass of consciousness . 1, 3
 Moving Parts .- __| Entrapment, major or minor injury ' .
Noise” ' dmgiicc v sad Ar i Long term hearing loss, finnitus.. WL L ]
Openings in Floar / Walkways Falls from height, major injury possible fatality . ' !

. -Flammabfe Materidls | Gases., ... | Creatien of hazardous area, fire, explosion. ~ - ¢, " T

. i Heat, sparks and naked flames ' Burns to exposed skin . . ;
 High intensity light (Welding.*7: .- | Arc flash, short term discomfort, Jong teft loss GE visiors”
. Housekeeping poar —Sliptipfalk ﬁfe'hazards.—blo—cm escapes —
| Lifting Operations . -~ wf iig.. | Falling or moving loads - serious. head and £ ar body injury: |
. Live Electrical Work I Fatality by electric shock or serious bumn injuries "
“Lone Working -~ - ' el e Na emergency response if injured, = R |
. Long Working Hours - Major / minor accident due to fatigue i
_Manual Handling .- = .. - %" "+ © I Muscular /-skeletal injfurigs -« o v A ’
New Task / Operation Major / minor injury resulting from mistakes
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.« Death of asphyxiation: ~

I’ .-Oxygen deficiency

Poor Lighting / Visibility

| Minor / major ln;ury, fail or impact i ln]ury

 Slipping / Tripping Hazards

“Minari injury, trips and falls”

| Land contamination

Splllages (Qil and chemlcals)
’  ‘Substances hazardous to.heaith-* L

* CHemical. burns, tox1c poisoning |, irritants, pollutant

i Repetitive Task / Operation

! Muscular / ske!etal :njunes

} i Rotating /# Moving Part ~* =

Coae v
by !r u' ";,u

Majormjum. petentialffor fatahty

| + Sharp Edges / Cutting Surface

Amputatlon and cuts, predomlnantly to hands

’ Smoke /Fume.., : =

]
St g s' s

d T 2 Unconscxousness; resplratory problems - -

‘ Trailing Cables and Hoses

| Tnp;mJLazard causmg major / mmor accxdent

4 Use of Hand Tools

.-J‘ M
it
R

3 .
PIYEN
a0

.'Minor.laceration’ and: unpact injuries .

: Use of Hazardous Sunstances

: Burns to skin, eyes, and respiratory system Enwronment
‘ Hazards

l '

! e S S wa:,'_"a.-: L
{ Use of Power Tools.. ' 7%, ! time™ SR

ek,

Impact lnjury, hand*/; arm v:bratlon Ioss of sensatlon over

r

' Use of Workshop Equipment

! Major/mlnor mjunes entrapment cuttlng tools

- Vibration a8 T Hand Fam vibration.- loss of sensation over time :
| Work at Height ! Major / minor m;ury
'} A Envnronmental Aspect Identification & Impact Assessment

de

.Environmental Aspects:
An Environmental aspect is any element of SSGC business operatlon that negatrvely affect the Envuronment

j While conductxng envnronmental assessment, following aspects are usually considered:

.|

vy ~ “REDUCECARBON
& ,s,g FOOTPRINT”

Whatwe can do:

| *|. » Recycle: what you

can
, -"» Reduce: avoid.
' " unnecessary
consumption of
5;'1. resources. '
‘e Reuse: Buy ltems
’ % that are reusable
and reuse them .
- o Unplug electrical -
devices that are
not in use
| * Avoid unnecessary
:’ driving
} + Use LED bulbs.
« Plant a tree

L e e gge

Emissions to air Water Discharges

Solid Hazardous Waste

Solid nen-hazardous waste

Consumption of natural resources/ Energy |Noise
Heat Odor
Dust Vibration
. . Use of Ozene depleting
Effect on visual / aesthetics substances

Use of radioactive / nuclear material

Spillage of chemicals

For identification of environmental aspects and impact, each

process/activity/equipment is assessed for its inputs and outputs. The inputs can
be raw materials, utilities, energy etc. The output can be atmospheric emissions,
liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

The innuts, autputs, environmental aspects, their associated impact and controls
are recorded on Environmental Aspect &
(SSGC-IMS/CRM-F-02).

Impact Assessment Form
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b. Conﬁrol of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a talerable

level either by establishing objective or through application of confrols by considering the 4R methodology i.e.

Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. .

b. Isolation or enclosure of hazardous material starage, process or noisy equipment.

¢. Mechanical exhaust systems/booths for controlling toxic materials.

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

e. Electrical or mechanical safety interlock, guards, indicators.

f. Safety devices (Relieve valves, NRVs, indicaturs etc.), measuring or
monitoring devices/gauges, computerized feedback monitoring and control
systems. :

g. Environmental friendly disposal or treatment systems etc.

h. Fire prevention/suppression systems,

i. Containment walls. i

j- Scrubbers.

k. Dust Collectors. ' .

|. Other controls: Training, SOP. :

The record of operational controls, on significant environmenta risks is maintained on ‘Envitonmental Aspect &

Impact-Assessment Form (SSGC-IMS/CRM-F-02). . : #

After identification of aspects and assessment of impacts, it is sent to HSERQA Department for reviewing®

adequacy and comectness. Where required, In-charge HSEZQA suggests necessary changes or

improvement in risk assessment to concerned Zonal HSE Team Leader, : . : .

C. Aspect & Impact Assessment Review & Monitoring:

Zonal. HSE Team Leader. ensures. that  environmental aspects. and impacts related to. the
acti'viﬁe:;é/processes/equipment are kept current by.conducting the same assessment: !

: @ 0Once every six months to update the information, and identify new environmental aspects.'(Use ‘

SSGC-IMS/CRM-F-02 for recording new hazards and aspects)
b. Carry out assessment, for new or changes in acﬁvities/processes/equipment.

¢ When there is a change ln laws &'rggulaﬁons. .

d. IEE (Initial Enviroﬁmeﬁt Examin'atioh)-/ EIA (Environment lmpact.Assessment):‘

In addition to all of above assessments, SSGC. will carry out IEE / EIA as required by regulatory requirements

for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD to ensure the compiiance for all
new projects. . o ' : :

[

'\Nhéh-éo?gbu'sied; )

*  ° Oneliter of Diesel produces 2.68 kglof(.:OZ S
~ One liter of Petrol produces 2.31 kg of CO2 '
*  One MMBTU of Natural Gas produces 53.07 kg of CO2
g
KQT— FFEIEN
:‘ ,/;%°’/r\*f;:ﬁ“t\.
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. Section 3. - . o
Permit to Work. . -

l. Permit to Work (PTW) _

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within

permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where job/activity is carried out. Normally following activities require

PTW. - ‘

a. Task based Hot Work cperation such as welding, brazing, cutting, grinding.

b. Confined space working. (tank cleaning etc.) o .

¢. Maintenance Work on High Voltage electrical equipment.

d. Any janitorial service involving Safety Risks such as work at height.

e. Any Maintenance activity by any department/contractor which compromises critical safety system.

f. Work involving interaction with asbestos.

g. Work in areas where there is a risk of exposure to hazardous chemicals or microorganisms.

h. Any job/task/activity that requires additional precautions. - ‘

i. Any specific activity performed during development, modification and up gradation of SSGC's Vital
Installations including SMS/Valve Assembly/TBS/PRS ete.

Il. Exclusion ' : o

Following activities are not under the scope of PTW management, however the risk assessment,JSA and or

process SOPs are implemented to control the associated risks for the following: L T

a. Providing Gas connections to new customers :

b. Emérgenﬁ:y Response to Consumer calls (1199)

¢. Planned enhancement of Distribution network

d. Work on live pipelines like hot tapping, installing Service Tee etc.

e. Any major/minor rehabilitation/reinforcement work :

[

Ifits UNSAFE! - (i

v Reportit 4
v Remove it >
v’ Replace it
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ll. Responsibilities

S No.

F’uhctions

. Details

" Responsibility '

Executing
Authority

The department intends to -
carry out the task / activity
that requires PTW.

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations.

Immediately report any incident
happened during execution
of jqb to In-charge HSE&QA.

Area .
Authgrity

 ArealFacility where the 1
task/activity is carried aut.

Lo

‘Authorize PTW and verify: :
. |.the compliance during the. _
- I execution of task/activity. *

Authorized to stop work in case

:| of noncompliance to PTW

requirements.

Contractor

The Individual/organization
carrying out the Task/Activity
on behalf of the executing
department.

Liaise with executing
department to ensure the
controls are implemented as
per requirement identified in
PTW. ' -

- 1 HSE&QA wil identiy the

risk/hazards associated with

‘the-activity/task and propose
HSESQA

controls. In Zones where

.| HSE&QA representatives

are not present, Zonal HSE.

If required, Monit'orﬂth.e .
task/activity during execution

' and identify. any gaps related to

proposed controls. Responsible

 to close the. PTW and maintains

records.

team-leader-will-offieiate-for
HSE&QA responsibilities.

Authorized to stop work in case
of noncompliance to PTW.
requirements.

Integrated Management System, -
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V. PTW Process Flow

PTW Process Flow
Executing ' . HSE&QA
Area Authority .
Department Department
Any Task/activity
requires PTW /~
A4
Fill out PTW Form Submitted for
section A approval
‘ : . Identify riskd - o
i Fill ot PTW Form controls and fill qut |
s Section B PTW fom section
] ‘.; ,;‘;; C
- |
'
If
Physical Required g
Execute the Job —»{ inspection of the > Mpmtonng °.f the
' work site task/activity
y
Closing and
recording of the
permit
VA e B,
‘J /;’;‘;"”}’7’\\\‘;‘0_ by
{i's’ Procurement i
SRt /j,{ HandBook | February 2022
S S NN A e
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V. Permit Display ’

Copy of the permit to work should be clearly displayed at the work site orin a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permiit to work is kept and made available upon request by Area Authority/ HSE&QA.

VL PTW Closure

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW.

Water pellution
—

TS
et "

~,
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ot Section 4
. Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of

SSGC i.e. Field Locations) where the work could expose persons to specific hazards, Norrnaiiy following
activities require JSA (SSGC-IMS/CRM-F—O4):

a. Work on live pipefines fike hot tapping.

- b. Any major/minor rehabilitation/reinforcement/maintenance work on existing distribution/transmission

network.

¢. Installing service connection for new schemes. (Blanket JSA may be carried out for each scheme).
d. Any Emergency maintenance work.

e. Any particular Job/activity requiring JSA as necessitated by HSE&QA.

Il Responsibilities

S No. Functions Details Responsibilities
» List down the activities step wise
and identify hazards and their
.  Individual who is controls . -
1 Azg\anrtyel,n.- assigned to carry out " | e Ensure that task/activity is carried
| sy ens/;isor the task/activity ‘| with proposed controis
pervisor. requiring JSA. * Ensure the team/equipment

. involved are competent and safe .
* Report any untowarg situation” -

o N WD -, | e Authorize JSA A .
S .7 | ¢Ensure Adequate resources are™
2w MY Y Head of the iy | L provided to carry outthe. = . .- -
-+ Head Of"..\} department who.is task/activity in safe manner. . -
.2 Executing - autharizing: the: .. .| *Select.competent team and-team..
+i - | Department; ; taskiactivity requiring | leader for the activitystask: .~ -~

Lo 3

JSA

.| »Submit a copyof JSA:priorto job

“ R LY

4

A AT i : execution to-HSE&QA/Zonal HSE
[ R AR g “t Team Leaden ™. it = -0 . :
E’eamg :;;ggeg;r in Liaise with execiuting department
. g ying g ensure the controls are
3 Contractor |out the Task/Activity

implemented as er requirement
on behalf of the imp . . P q
executing department. Identified in JSA

==

—-HandBook l_February 2022

ii!' ]




jl-Management,of;_Chahgej ST

I. Management of Change (MOC)
The purpase of this document is to pravide all SSGC employees with instructions
Change (MOC) process. Any changes that may affect quality, operations, safety,

adequately assessed and must be approved by management or a designated re
ment prior to implementation.

on Management of
or the environment wiil be
presentative of manage-

Risk Assessment for .'a'n.y new project, major modification in existing design /acility/ installation will be carried
out using MOC methodology.

Il. Scope

This procedure is intended to address those changes which may have a direct impact on SSGC's Integrated
Management System, or the subsequent delivery of services.

To make sure that changes are assessed and documented in a consistent manner so that:

a. Unnecessary or counterproductive changes are prevented. ' .

b. Changes do not adversely affect safety, the environment, quality, operations, or the levef of service to the
. client. R ‘ ’ ' :

c. No'changes are made by individuals withaut knowledge and/or aQreement of all relevant
.d. A record of the assessment rationale and change assessment process is produced,
e. To make sure proper change out of employees during operations is addressed, _

parties.

lll. Responsibility
a. MOC Owner: MOC owner is responsible to fill out the designated section of the MOC form o
(SS'GC-.IMS/CR M-F-05) which' briefly describe the details/scope of the project.

b. Area :'A'uthority: Area af.xthority is resporisible to identify the possible impacts of the change that is taking
- . place. Generally geographical head/zonal HSE team leader is considered the area authority.

c. HSE&QA Department: HSE&QA Department is responsible to authorize the change after assessing the
risk and their controls: . : .

" Integrated Management System —




w S0 o n

¥ Pathological

2 Yes Safety is an

" M HSE is how we
A do business

| SRR W safety around here
b Calculative & Leadership and

: Values drive
EL Reacti i We. ha;e a continuous
M Reactive A trainad team improvemaent

and a robust
System to

important -
o« What 1111 Issue, We do manage HSE
SAFETYI! lot of effort
Wha cares once accldant
has happened

IV. Definition of Change

For the Purpose of this procedure a3 ‘change” is an alteration to Processes;

a. Documented information maintained by this IMS.

. s B "‘.J-ru ot
- EqQuipment, hardware, sofiware, infrastructure. - . . . J

C. Personnel assignments and training,
d. V',_\endor selection and management,

Other types of changes not listed

abo&e can be related to any element of the process, such as inputs,

resources, persons, activities, controls,, measurements, outputs, ete, - -

Note: Notall altérations to a system require the Management of Change Process (MOC) (eg. chahging
employees, editoria changes to HSE & QA procedures and forms, etc.)

V. Levels of Change

b. Changes to equipment, procedures and employee assignments that have a moderate impact on
deliverables, operations, safety, or work environment.

¢. Changes to equipment, procedu

res and employee assignments that have a major impact on deliverables,

Operations, safely or work environment.

S HandBook | February 2022




V1. Change Procedure
Step 1 —Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charge HSE&QA for review. '

Step 2 - Review by in~charge HSE&QA

In-charge HSE&QA will review the MOC request for patential operational impact, cost/benefit analysis, and
assoc'ated risk, with input from the appropriate process owners (Moderate Impact) and/or SSGC top
management (Major Impact), as appropriate to the change under consideration. Changes that have negligible
impact may be processed by the Management Representative directly.

If the request is accepted, In-charge HSE&QA will detail any actions deemed necessary to control the impact

. ofthe change and forward the request to the appropriate process owner for implementation.

Step 3 - Implementation of Actions

The pracess owner will be responsibie for implementing and ccordinating.the actions required for the proposed. -
change. If it is deterrhined that further assessment is required during the-course of implementing the changs,

~ these assessments will be documented and submitted for review prior to completing the change process. Only

after all assessments have been reviewed shall the MOC process be ‘continued. and monitored through
completion, ’

VIi. Closing out the MOE

T’qg’a;,lmghérge HSE&QA will review the-satisféctory im.plementati'on of the proposed change, and effectiveness
of any corresponding control measures. . '

VIiI. Record Keeping ‘ _ N . )
The In-charge HSE&QA will retain a log showing each MOC (Controf Numbér of Leg) and file the initial MOC -

. request (SSGC-IMS/CRM-F-05) with .all information supporting the actions taken -throughout. the MOC

process.. These records shall be maintained for a minimum of 3 years.

Integrated Management System




MOC Process Filow

MOC Process Flow

MOC owner Area Authority . HSE&QA Department

Identify the need o
forMOC /¥

Retum in case of
any
clarifivcations

h 4

Fill out designated
section of the
Form

‘ ' _ldentify the Scrutinize and e ;
N .| Possible impacts > Authorize the ~ '
RIS ) ' of change change

v ' l

; Requijred
Proceed with the . P,h}.'s ical Menitoring of the
Chan inspection of the task/activi
e work site - . ¢ vty

y

y

v
»(fe

ecord the change

s

. — . .
—. - o wT —r s ... . \1--'“‘-*4':';:]- .7 / T s - LI T e

. .
-~ 3 e T - = ' 3
A . -
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doing Risk assessment. There might be other hazards related to a particular a
These hazards should be identified accor~ingly along with possible controls.

7.1. PHYSICAL

" Hazards

Control Measures e R P

Adverse Weather

A edma el

Sheler, person31 protective equipment (PPE cold / wind / rain-
proof).

POt
23

| Impraved safety attltude good management safety mspectlon

- good work layout. I e Lt S ENE AT

Contact with hot_l cold
surfaces

Insulation, guarding, PPE (gloves, face shields, lnsulated
clothing).

. Drowning../ ;;,‘:: [ ’.:'_’,v "g ‘ ) L !‘, .1 -] e

Life gliarding, lifesaving equipment, présence-of first Aider: 1

Excavation work:

LR

Physncal barriers; fencing, shormg, safe system of work signs,
caution tape: -

.' R
N '

l

- ' ;';’ - e Edge protec*xon* sarety tmes/hamesses safe means of
‘Fall from height e

access, (eg scaffoldmg) safe system ofwork (eg penmt to i
work)., . .. N N

:l\,

;Altémative stsrage, physical means of securing L

;.| Good wark area desngn and hghtmg equxpment measunng of
"} illumination (LUX Ievel) appropnate hghtlng ] :

;T 'tl~._

Awkward lifting while
Iaying plpes in trenches

Define welght limits, use mechanical means for hftmg and laying
of pipes.

‘2.:;1

™ Ta

1 Reduction at source, msulatrcn PPE: S *'3'5:'";5:"“;.;.35";-; Cow
Slips / Trips / Falls on Good maintenance of work areas, good housekeepmg good
same level cleaning, good footwear,
S e

Staéki'ng*ﬁ:'.‘“ <. s

Y ‘Good wark area layout, herght hmlts welght hmlts strong
' ’packmg, mechanrca! assistance. "' ik o

N

Vibration

Elimination or reduction at source, damping, insulation, PPE.

Na

L

lntegratea.Management Systam:=




IMS PROCEDURES .
M

7.2. MECHANICAL
Hazards - Control M_easUreSr g
Hand toois Periodic :nspectlon electrical testing and maintenance,
e Lo Penoo” ic lnspectlon, testlng and malntenance phys:cal barriers
-Machines e

'i(guardmg) safety lnterlocks superwsuon and train lng

Mechanical lifting
operations

Periodic lnspectlons, maintenance, supervision and training.

(N

Ma nual bandlung eliminate stress/fatrgue trammg ln good llftmg techmques

Regular assessment of handllngt techmques,«lmprowsatron to

Moving vehicles.

Good road layout within premises, proper signs, vehicle

maintenance, speed limit, enforce 'SSGC driving policy,

defensive
driving classes.

“h

Over Pressl‘rre

Proper identtﬁcatron of pressure vessels preventrve mamtenance

pressure indicators, alarms PRszhere requnred penodrc
inspection. e ' i

o ';\.,:.‘ .

1

7.3." ELECTRICAL

)

TN By Tl e . o

Control Measures:" . - S

‘ .Live working

e

%

Avaid (i.e. No Live Working), use competent / trained staff.

) l:land toois

Regular inspection, testmg of electncal lntegnty and replacement
(where appropriate). Sy s N

:»4-,,

Heaters (elements) .

Isolate from combustible material guarding.

s L} i ’ .

' v : ;r S I
3 T " b JFeay
e

cables .o
! . -"_‘-: , e -

5 Electncal testing and malntenance good electncal safety desrgn

Machmesl Electncal ° "-."_- penodrc mspectlon for desrgn load vs actuaLload use of: cxrcu:t

breakers lockout/ tag out, antr statrc matenals Use double .
" insulation’ propengroundmg Pt T e A

Use factory assembled cords, always use plugs, no naked wires.

Power Llnes~» X
(Overheadl Buned) T

Loy

locatxons, stay at least 10, feet away frorn oy

Loak out. far srgns contacﬁ looal utllltxes (KE, WAP DA) for

overhead lmes use

r. 'u“ ,l-
ProperPPE Ten R edudy

{\}\'lL

Integrated Management Systemﬂ—\u
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7.4.

FIRE

- Hazards

ROV

© sl Centrob Measures: - F

b -y

Combustible materials

Avoid, reduce storage of combustible materiais, isolate from
sources of heat and ignition.

Flammable g’aseg

L

Storage of gas cylinders (e.g. hydrogen,, acetylene) outside in an-.

_ isolated, well-ventilated area: signs. no- smoking, color-coding. ¥’

Flammable solvents

Controlled storage, use and disposal (e.g. limit quantities held),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

- Heaters: - ¢,

 Segregation from sources qf'c_‘ombt‘xst_i‘on. guarding speciat - Lo

B . i, ag b3 sl Foohes T e e ‘
_ construction if used it hazardous areas.”™ R

Oxidizing agents

Chemicals that are a source of oxygen, e.g. hydrogen peroxide,
segregate from sources of combustion( e.g. flammable solvents).

Oxygen (gas and tiq.uid)_f: '

' Segregate from sources of combustion, coritrolied storage and -
usage. e d o

Sméking materials -

Designated smoking areas with proper.ventilation;’ promd'te no .
smaking policy. )

. ' . kS oy 's’.'~;“.'
Static electricity ..

o

1 Limit use of static generators in hazardous areas. Usa of anti-: -

static devices: earthling.’ 77 7 iR e e g g
Gas Leaks Cdourization for timely detection where possible, proper joining
c ° methods, Field survey, training, leak detection techniques.
7.5. OTHER
N Hazaéds‘ '";.‘,. T,;‘,i:‘"f_'.

e Bty

(e.g. Ammonia)

' Chemical: Chemi;:aii

substances, Corrosives (acids,
alkalisy, Carcinogens, Irritants

ubstances, use, maintain and |.-
test engineering controls, monitor for hazardous substances;
inform and train employees, use personal protective equipment
(PPE), emergency plans for uncontrolled releases.

[

Rodents, Snake Bite _-:

+

e e B ol Avoidiuse, substitute less harmful substances, use maintain and.
. Blological: Biological agents:.

- (micro-organisrhs; pathogens,,;
'mutagens, carcinogens};-i "

test engineering . controls, monitor for hazardous substances,
.Inform and train employees, use personal protective equipment
'| (PPE); emergency plans for uncontrolled releases. Perjodic

e USh of 'snakes and
other harmful reptiles specially in remote focations: of SSGC.

Good food hygiene standards, good cleaning / disinfection,
employee information and training, goad personal hygiene,

Food / Water safety protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Invoive canteen contractors, credibility of
product/Serviczs,

) Educate /. Train employees, avoid repetitive tasks; procure:

Ergonomics

erg/@gmi_t\:ally design products: (e.g. chair, Computer. desk,
:Eé’Dl_sXZ::_: r"':.':n “\l . . - -

P

i}f‘}j-.'-;’
1.
)
N f

e h
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8. DOCUMENTED INFORMATION

- I Maintained | Retention
. ./ Record No. ... Tecord Name By ©.-| Period
Hazard Identification & Risk " HSE&QA
SSGC-IMS/CRM-F-01. | Assessment Farm . | Department 3 Years
: : .| Environmental Aspect & Impact HSE&QA s
SSGC-IMS/CRM-F-02 Assessment Form Department | 3 eanf
. HSE&QA
SSGC-IMS/CRM-F-OS Permit to Work Form Department 3 Years
~ . HSE&QA |
SSGC-IMSICRM-F-04 Job_Safety Analysis Form | Deparment 3Years
SSGC-IMS/CRM-F-05 | Management of Change Form HSE&QA 3 Years
Department
SSGC-IMS/CRM-F-06 Context of the Organization . . HSE&QA 3 Yéars
. el . Department | . =%
| SSGC-IMSICRM-F07 | SWOT Analysis ASESQA ) 7oy e
e Department

J&

el -

Integrated Management System uifmet 7
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' \MS PROCEDURES
M
[ | |
| IMS Form SSGC-IMS/CRM-F-01
SSGC | Hazard Identlflcatmrr & R Revision 01
HSEZQA 3§ Rlsk Assessment Farm' ‘ .
Department Issue Date: July, 2021
Zone Department Location l-.. [ Date [
Existing < -
What can go Risk Priority
Hazard Operationaj -
S.No | (=g Womout | _ _Wrong %ontrol PROBAGILITY | CONSEQUENCE | PrioriTy | Additional Operational Cantrols
alactncal cord) (E.g. Electrical shock to (E.q. Covered with (Eg. (Eg. - (Eg. (E.g IsolaterReplace the wirs).
i | anyemployes) - orastlc tapa) Likely) Significant) High) : '
R
Additional Camments {if any):
Zanal HSE Team Leader HIRA Team
Name & Designation Signature S. No Name & Designation | Signature
1
2
3

HandBook | February 2022
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IMS Form SSGC-IMS/CRM-F-02
(Y | , .
A . : " Revision.01 -
SSGC onmental Aspect § .
: A : 2 0 )
DZSE:n?th : Issue Date: July, 2021

Zone |- Department Location [ Date ]
Process / Operation Description:(E.g. Power Generatian)
] Environmental o
' impact . EOR %k
Activity Output ) (Eg. Degradation |. Risk . 1
8&No | (Eg Fue Input (Eg. Hydrocarons, | Environmenta aspect | of air. consumption Priori Operational controis,
-No C{ m% 53;; (E.g. tue, alr) CO2, H0, CO, (E.g. air emissions) of natural (High'Mediumy
Ombustion) . Particulate matters) resources, Low)
' Deplation of ozone
' layer elc.)
£
Additional Comments (If any):
Zonal Team Leader EAIA Team
Name & Designation Signature S. No Name & Designation Signature
- 1
2
3

pi

Integrated Managta:gj_e_qgs.yste




N T —
R F
> i SSGC-IMS/CRM-F-03
- % | Revision 01

HSE&QA’
Department

SSG

Issue Date: July, 2021

Work Parmit Number (To oe hted by HSELQA):

Section “A”

O Hot Work 1 Electrical mainténance work
O Hazardous chemicais (I Working at height
O Working with compressed gases 0O

Mechanical

O Qther (Fleass provide datails)

Department Name: Contractor Details | Contact Namae:
Responsible | Name: {If Any): Signatura:

Person Signature: t Date & Time:

:f;:" Vild g:t‘;' Permit Valid Until * | ;':t‘:

Location of the Work:

Type of Work(s) Detaii of Work

O Warking in confined spaces
Janitorial/Cleaning  Service
O Excavation/Tranching -0 Hanaling Asbestes O Lifting or hoisting

maintenance wark

Equipmentitools to be used:

Please mention the associated hazards of
(. Procedure: Context, Oppartunities & Risk Management)

70 be lilled by Execuling Deparunent

this activity (Prease rerarms -~ |. - - . . T

. | Following services to be isoiated / lacked off
O Eiectricity O Gas O Water 0 Air O3 Other :

{If requirad)

Section “8"”

|- | authorize the task / activity to be carried out at above menuy

Delow.

should carry.out work in complianca ta safety / PPE requirements identified by HSE&QA Department in section 'C’

oned lacatian for spacified time. Executing Depanmant

ke iillpti'

3

by Area .

Name i Designation

Signature

o

e

Date and Time

| Name | . |Desngnalion |

| Signature | - | Date |

| PPE Required:

.To be tilled by
HSERQA

0J Others: ..
Any additlonal operational controls (Please Specify):
£ Fira Extlnuishe Aulance Bi g ther:

f e T ———

{ Following controls must be implemented to mitigata.the safety risk/hazara assaciated with the lask/activity:

| O Hard Hat O Safety Shoes O Cover all O Reflective Jackets O Ear Plug O Ear Muffs 0 Du'st Mask O Fe;cs
| Shields (] Welding Shields (I Safety Belt/ Hamess O Safety Goggles O Hand Gloves O Breathing Apparatus

Section “D” (Monitoring & Closing

Area Authority-

Executing Department

HSEZQA Department

| have physicaily inspected.the
work site and verified the

| declare that the above task / activity has
been carried out in compliance with the

HSE&QA Obseyvatiens during .
it e

)

opeTationarconrois are in placa, | controls / requirements menti

Yes 0

The task / activity is now completed and
site is safe for routine operations.

Any incident happened during'execution:
No O

oned above.

This work permit is now considered
close.

Mame Sign & Stamp Date Name Sign & stamp

Date Name Sign & stamp Date

HandBook | February 2022 --...
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SSGC-IMS/CRM-F-04

| IMS FORM

Revision 01
HSE&QA

' Job Safety Analysis Form. . |
Department ' A T i -

| Issue Date: July, 2021

Executing Department
Job/Activity:

Zone | Date |

Activity Details:

Location:

PPE Required:

O Hard Hat O Safety Shoes [3 Cover all [J Reflective Jacke
O Face Shields O Welding Shields (1 Safety Belt/ Harness
O Breathing Apparatus O Others:

Any additional operational controls (If required)

[J-Fire Extinguihser 0 Ambulance O Barrication O Cther:

ts O Ear Plug O Ear Muffs 0 Dust Mask
O Safety Goggles OO0 Hand Gloves

S.No | Steps of field Activity

Potential Hazards

A

K

Controls .

Activity nchare / Supervsor

Head ofExecutng ep rtm —__

I hereby certify that ali operational controls,
mentioned above, will be implemented at each
step of the job. The team is trained to execute the

job and the equipment involved in this activity are
safe to operata. )

I authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

Name & . Name & .
Designation ' Sign & Stamp Date Designation Sign & Stamp Date

|

M N

_Integrated Management System —
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" IMS PROCEDURES

IMS FORM | SSGC-IMS/CRM-F-05

SSG T Gl Revision 01
- . Management of Chang _
HSE&QA LU AL T L R R
Department co d Issue Date: July, 2021
MOC No: - : | Date |
Section A : Description of proposed change and potential hazards
MQOC Owner Location of Work:
Expected Duration of
Work .
Type of Change
b O Pipeline canstruction [J Physical structure/building 0 New ar modification in
§ 0 Permanent pracess/procedure (1 New or madification in equipmentmachine O Material
O | O Temporary O Substance O Other;
Q
g Detail of MOC/Scope of MOC: (Summarize the basis for the proposed change and any potential health,
2| safety and environment impacts resulting from the proposed change.)
3 .
5.
a
2|

The proposed change is now submitted to Area Authority for evaluation.
Name &.Designation Sign & Stamp Date

Section B : Evaluation ‘of the impact(s) reiated to the change
Evaluation Criteria Yes [ No Comments
Ooes the proposed change meet all applicable legal or other
requirements?

All madifications in the existing process/ equipment are Environmentally
Manageable and Safe?

Does the change requires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response
equipment of the location

Does the change requires anv specialized training for SSGGC staff

: Nate: i case of "YES” please provide details on a separate sheet
The proposed change is now submitted to In charge HSE&QA for authorization.

. To be filied by Area Authority - -

ax

Name & Designation ! Sign & Stamp Data
Sectfon C7 Authorization for change to proceed

é Following prapased controls should be implemented while execution of the job.
& | Potential hazard/risk- Risk lavel | Propased control Responsibility Timeline
¢ I
-y
o i
[ |
3 Name& Designation Sign & Stamp Date
(=4
o
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Y IMS Form ¢ | SSGC-IMSICRM-F-06
SSGC , R Revision 00
: ~ Context of the Organization = .
HSESQA I RE RPN |<suc Date: July, 2021
| Department B K

LIST OF INTERESTED PARTIES

External Interested.

- Parties Nee.d‘s & Expectation

Board Of Directors Profitability, good financial and legal compliance, avoidance
of fine and penaity
OR

» Protect shareholders interest.

"« Ensure adherence / compllance to GOP / SECP
guidelines.

» Allocate resources to maximize revenue.

* Follow best practices of corporate governance.
 Ensure committee meetings are held as per plan.
Ly . ¢ Financial benefits of the organizaﬁorh,,
ﬂ 43% | M ' » Avoidance of any fines / penalties.

b » Reputation enhancement.

. » Corporate Social Responsibility (CSR).

| _ . Ehhanced corporate govérnance (CG).

| ¢ Allocation of all resources to achieQe quality 'goa'zls.

* Achievement of safe and healthy condltlons in
organization.

‘ » Commitment to quality, safety and health.

» Be prepared to seek advices from mdustry experts
as required.

» No major accident at company premises.

Management » Take policy decmons to increase revenue per
employee. .- T

s " Qe ( A
e R, NN
= ) -

RN '.»;" A.,: -

S AT |

¥ 2 ,.-fo”" B

[N 13 \'- v
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~ IMS Form SSGC-IMS/CRM-F-08

()

' 3SG

Department JRESs

Revision 00 i
i i

8 Issue Date: July, 2021

* Ensure that policy and related objectives are
established. '

» Communicate clear roles to employees.

* Develop, lead and promote culture in the
arganization.

* Meet organizational goals by assigning targets to
right personnei.

». Demonstrate leadership at all levels and functions of
the organization. -

A - : o Effective management of hazards, risks, incident,
: _ emergency, and injury. : '

o Workers engage and participation in all quality,
environment, heaith and safety activities.

. Continued growth in quality and productivity.
- e Effective controls on quality, health & safsty issue.s.

e No major accident at workplace / safe working
‘conditions far all employees.

. Dévelop positive quality and health & séfety culture.

« Continuously improve quality, safety and heaith
performance with review process.

«Well performed employees

¢ Better staff retention and morale.

Staff & Workers Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

+ Good and safe working conditions.

»__Job security.
- ;.\-?L

I
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IMS Form

pd
7
g

- -~ Context of’the_O‘rganizatiqn
HSEZQA EENR A
Department $E

SSGC-IMS/CRM-F-05 |

- -jii‘ N
ATy

Revision 00

C s 3 Issue Date: July, 2021

¢ Training and developme;'xt opportunities.

e Sustained reputatidn and image of company.

. Consultation. | |

* Communication ang participation.

* No accident / injury / ill-health.

* Reward angd: recognitions.

. Oppo_"rtuniti.es for dialogue / improvement / changes.

e Timely and fajr provision of remuneration coupled
with career progression

Client/Customer Timely provide high quality services, quick response on any
' ) : complaint, follow all local laws and QH&S requirements.
OR '

* Uninterrupted gas supply.
* Customer facilitation.

¢ Quick response of queries & complaints.

. *. Value for money.

* No health and safety issue in product,

* Prompt actions on quality, Health and safety issues.

* Minimize the risk of injuries when receiving a
 services. :

* Socially and environmentally responsible.

Supplierleontractor ¢ Continuous orders, prompt payments as per agreed
terms, good long terms working relationship.

* Fair chance of participating in bid opening.

» Communication of hazards present at workplace.

L : ¢ Timely payment, .o,

S B TN |
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HSEZQA KN
Department Emea

SSGC-IMS/CRM-F-06

Revision 00

§ Issue Date: July, 2021

o Transparency.

Trade Union & Worker
' Representative

- » -Effective implementation of national & local labor
laws with any non-conformance, good working
relationship with management

o Conducive and safe environment far work

 Timely provision of information necessary for
workers :

No fear of dismissal or disciplinary action while
reporting near miss / accident.

External Interested
Parties .

" " Needs & Expectation o

" | Media & NGOs.

':
e

- ¢ Media management.

+ Patient and positive attitude.

» Effective communication.

‘Visitors

* Safe entry and exit during stay at SSGC.
» Communication of pertinent information.
» Emergency respanse.

o Briefing necessary safety rules.

v—Necessary PPE available,

e Site access controls.

Emergency Services
(Fire/Medical etc)

» Good Risk management.

» Emergency procadure in piace and drilled.

N
!

Y

(N
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A IMS Form | SSGC-IMS/CRM-F-06
SSGC . . S e R Revision 00
| - Context of the Organization . §
HSE&QA L S A O o 1 Date: 0
Department & § 'Ssue Date: July, 2021
Regular drills for flooding, spillage, site excavation and
first aid etc. :
‘ Availabi.lity of adequate resources.
Utility Providers Erompt payment.

(Power/watgr[fueI,Telecom) :

Good Management.

Academic Institutes

Effective learning programs for employeses.

Synchronize the linkagé of quality, health and safety with
technical and non-technical learnings.

Learning from SSGC,

Insurafice Companies

No claims, risk management, prompt payment.

Banks

Financial performance, cash flow.

Neighborhood/Comm unity/
Society '

.Safe working conditions.

Environment friehdly operations.

Contribute positivel tg local environment and
populations. - :

No compiaint relati'ng to noise, poliution, waste and
employment,

Share Holders

Minimize risk and losses;
Increase market capitalization.
Return on investment,
Transparency.

Rights are protected.

Good dividend.

Federal and loca[ law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular Updating

e

Integrated Management System
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. HSE&QA

Department UK

IMS Form

SSGC-IMS/CRM-F-06

 IMS'PROCERURES

Revision 00

lssué Date: July, 2021

Third party auditors-
Finance

Smooth data collection
Better financial performance
Effecfive commuhication

On time response on queries

" No fraud or illegal acts detection

Certification bodies

Effective implementation of 1ISO standards with all
relevant clauses in the organization

.| Creditor/Financial
~ Institution B

Repaid on time, good financial performance

Government/ Regulators
(Local/Regional/Provincial/

‘1. National/international)

Identified applicable statutory. and regulatory

‘ requnrements for Quality and heaith & safety.

Prompt responses in case of any non-conformance.
Proper investigation on uncontrollable

Implementatlon of safe pohcy in the fi eld of
occupatlonal safety

Fulfill the requirements of all applicable laws rules,

regulation, orders, gundehnes interpretations and
directives.

HandBook | February 2022
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Revision 0p

| - Issue Date: July, 2021
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3 Ak

Bl e g et

STRENGTHS

WEAKNESSES

Having vast experience of Transmission and
Distribution of Natural gas.

Complex distribution network leadiﬁg to
UFG. :

Infrastructure available in two provinces,

Substantial résources required for up

gradation, '

Highly Competent human resource.

Lack of successiaon Planning.

——

Certified to.international standargs,

Takes extra time to impiement ajj

_—

A

requirements because of big size of the
organization.

|
{
1
{
!

| Sole- Meter manufacturing plant in Pakistan.

High price. . j

Servipg the nation since decades.

Government new rules implementation.

i Positiy_e image of the company {s already

Resource transfers.

established in the Society.

S, $o e

:

OPPORTUNI_TIES B

THREATS

!‘Monopoﬁstic market.

Depleting naturaj gas.
|

Over 2.8 million customers.

Customers may turn to renewable energy
sources.

Import of 'LNG. '

High cost.

Huge infrastructure of Transmission and
Distribution to connectnew customers.

Gas theft and leakages resulting in huge |
loses.

Reduction in the lead time to facilitate
complainant,

| Change in Government policies. |
i

Advancement and use of latest technology to
| control the system will create more

|
;‘ eﬁectiveness.
—_—

r
I Criminals threats on security.

|
!
i

’ ) Integrated Management Systqm
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| IMS PROCEDURES
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1. PURPOSE =N

The purpose of this document is to define a mechanism of incident and - f:

near miss reporting investigation & propose corrective/preventive i+ “Anything 1

actions against near miss, incidents and accidents. 4 that can 4
: - | - ' ? go wrong,

2, SCOPE ! will go

This procedure is applicable to all incidents (i.e. accidents & near miss) % .wrong” &

which take place within SSGC premises or outside SSGC premises i.e. |

its installations or work -related sites which are under the scope of w
management system. . ' '

3. DEFINITION

a. Incident: Work-related ‘event(s) in which an injury or ill Health

or property. damage (regardless of severity) or fatality occurred,
or could have occurred. :

b. Accident: An incident in which an injury or iliness or

_',!_hr;;'dent |

Ei I TR SR

.property damage actually occurs .

C. Near Miss: A-Near Miss is-an unplanned event that  |. Accident‘ ' Near —)l
- did not resuit in an injury or property damage, buthad | | ol Miss |
. the potential to do so. ~ R — K
g'-‘“‘CPR: Cardiopulmonary resuscitation .

Emergency: An emergency is a situation that poses an
.immediate risk to health, life, property, or enviroanment.

A INCIDENT / ACCIDENT LOSSES

. LossofLife

- . Investigation Time

INDIRECT LOSSES..

T Clearing tha Qitn ~escd
-1edring tha

\

1%
7

\

- WILS TQItW
C . - P conducting repairs
Damagde to Equipment, k. ,
‘Building, Técls ete.

Time and resources utilizec
and training new work
- w"‘\a-’__ . :

-

M

, Intearated Management System




4. PROCEDURE

4.1. Incident Classification Table
S.No | Incident Type | Classification Actions to be taken Responsibilities Record
s Major fire Inform respective
» Major gas departmental head{in- s
leakage charge and immediately Anyone who has
) call lecal rescue witnessed or received
* Explosion departments, such as Fire initial information
» Bomb blast Brigade. Bomb Disposal | about the incident,
* Vehicular Squad ete. Thus, .
accident whichever is necessary. )
»  Significant Security department
asset / in case within SSGC
human loss Foliow the Emergency premises, Site/ Zonal | SSGC-
due to any Response Procedure. HSE team leaderin | IMS/ER
untoward case it is outside the P-04
§ituatipn SSGC premises.
including Provide Help/Support to Only trained persons
natural the victims such as First in case of CPR/First
disaster, Aid or CPR if needed. Aid is needed,
?hznf:ac:‘;fea:'s-et Beport the ipcidgnt using
/ property incident notnﬁcatlgn form . SSGC-
having an via r\:veb portal to in-charge Zoral HSE Team | IMS/IAM
estimated HSE&QA immediately (or tsader, -F-01
amount of within 24 hour§) after the
m.c;r e than occurrence cf incident.
Rs. 30,000 S HSE&QA will complete the -
T, Injury/iliness = investigation report via SSae-
sarjous web partal within seven IMSNAM
anough to working days atter HSE&QA -F-02
result in two receiving incident .
off workdays: notification form.
Additional days may also
be required depending upon
the criticality of investigation
HSE&QA will share the )
report with all concernad '
for necessary corrective / HSE&QA
preventive actions. .
HSE&QA will maintain
incident data base using
online web portal and will
share the information with HSEZQA
all concerned to avoid
reoccuirence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation raport.
Follow-up ta verify the
implementation of i
recommended | HSEZQA
corractive/praventive :
actions. . |
N ’ .
'%\\;‘ — HandBook | February-2022 ..
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S.No | Incident Type | Classification Actions. to be taken Responsibilities Record .
In case of gas loss,
transmission/distribution
8 department will quantify .
) the amount of gas loss Transmission/
and shares the same with Distribution
concerned depariments
along with investigation
report. .
*  Minor Injuries . Anyone who has
where only Inform respective witnessed or received
basic first Aid departmental head/in- | the intial informatian
or less than charge. about the incident.
two off days Report the incident using~
provided to incident notification form SSGC-
the victim. . via web portal to in-charge Zonal HSE Team IMS/IAM
e Minor e HSE&QA within twenty leader. -F-01
2 Vehicular = four. hours of the .
accidents occurrence of the incident.
where there . ‘ i
is no HSE&QA will share the .
significant information with all ‘
injury or loss. concemned to avoid . HSE2QA
o reoccurrence.
Report the Near Miss
using online Near Miss
¢ ﬁ\ﬂ?sysl\lear Notification Formt via web : ~  ssGC-
3.0 Occurred/ partal. Enter detals as All Employees | IMS/IAM
. Observed. - menttonefi on the. form . . " -F-03
attach evidence. (if any) .
and submit. '

4.2, lhcident Reporting:

a.. Incident that resulted in personnel injury,
considered as accidents and will be reported through online Incid

System within 24 hours after the accident.

b. Incident that have not done any dama

will also be reported via web portal. _

: : are responsible to immediately report any incident took
place in their respective Zone. - ’

d. All Employees are responsibie to immediatel

via web portal.

Mk

spill, fire, asset da'm'age etc. will be

ent Man’agement

ge or lose will be considered as Near Miss and

Integrated Management System

y report any Near Miss occurred / observed
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4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed. S
Depending upon the situation, Incharge HSE&QA will decide whether o
to investigate or not any major/minor incident/accident, considering Sl
following factors: - kg

a. Severity of the incident/accident. o
b. Time lapse between reporting of the incident and the actual s
occurrence of the incident. -

C. Lack of supporting information.

The investigation is carried out to determine the root cause of the problem. The
investigation process covers:
a. Determination. of root cause using any suitable method like tripod analysis etc.

b. Investigation will be conducted -as soon as possible after the incident, following the

activities required controlling the hazard.

c. When indicated by the severity of the incidenf, steps to secure the incident site must
' be initiated immediately to ensure that investigating party can reconstruct the events
““leading to the incident.. . v : : 3,

d. Ihdividual interviews will be conducted with each person present at the time of the
incident. The following rules are followed for interviews with all individuals:
1. The witnesses should be interviewed promptly, separately and privately. -
2. The interviewer should avoid questions that give a yes or no answer.
3. After the interview, the interviewer should document any soncerns identified.

e...The investiga'tion will be focused at determining the root cause and therefora: ‘
. 1. The investigator or investigating team must focus on getting accurate and complete
- information. : o
2. Facts must be separated from opinions, and direct evidence from circumstantial
evidence. ' ' ) ‘
‘3. Each concern identified in the investigation must be fully addressed.

f. Upon completion of the investigation, the team will fill and submit the Online Incident
Investigation Form (SSGC-IMS/IAM-F-02). It includes Background Information, Root
Cause Analysis, Conclusion and Recommended Corrective / Preventive Actions.

g: Inall cases, the [ncident investigation must be completed within 07 working days from
the incident notification date. Depending upon the nature of investigation, in-charge
HSE&QA may extend the report submission timeline. :

h. Determination and implementation of viable corrective/preventive actions to eliminate
the causes of incident. A

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concemed department/personnel. to be completed within agreed
time frame,

e,
ro n,
PR

it is responsibility of the ZopakHBE T3am Leader to:
Zopakt

S L

i3 .- i b
! o v T 4
N A .
M . — .
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1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that corrective / preventing actlons are effective in ehmmatmg / reducxng the
risks.

3. Maintain record of Incident Notn" catlon Form and lncxdent Investlgatlon Form of their
respective zones.

4.4. Updating of Assessment
After the incident, depending upon the nature of severity and risk, the assessments (risk

assessment, environmental aspect imrzact assessment) of specific actxvlty / department
will be updated including controls, risk level, likelihood etc.

4.5. Data Analysis and Review of Actions
The data of incidents will be evaluated and investigation outcomes will be shared with the

management during management review meetings to seek advice and to dISCUSS the
effectlveness of measures [ actions lmplemented :

5. DOCUMENTED INFORMATION -

) 1
Record No. Record Name Maintained by Retezjmo:.
B . Period
SSGC-IMSAAM-F-01 | Incident Notification Form In-charge HSE&QA / 3 Years .

Zonal HSE Team Leader
g . e | In-charge HSE&QA / .
SSG.C-IMSIIAM-Ffoz ;Klncuc‘ientnlnvesngat‘j’on forn;l‘ Zonal HSE Team Leader | "5 Y'ears.‘ N

in-charge HSE&GA /
Zonal HSE Team Leader

SSGC-IMS/IAM-F-03. | Near Miss Notification Form 3 Years

W

integrated Management System e
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- , . IMS FORM : SSGC-!MSIIAM-F-O'!

o b S

/ )

Revision 01
HSEZQA

I
i

/| SSGC . Incident Notification Form .
! Department IR " el d

SRR | Date: Aug, 2021

Date:

Time: Report No.
. . (Ta va tiiea oy HSELQA)
Reportad by:

Location:

SSGC Premises ' | ' Outside SSGC Premises [ ]
Locaﬁon Details: :

Responsible Zong

Zonal HSE Team Leader .
Region

R

Particulars of Affacted Person(s): Details of Affectad Asset 1rany)
Serial Na ' 1 2 3

Name(s)

Employee 1D(s)

Designation

Pemmanent

s

Contractual

Type of
i ot Employment

Canwractor

. Visitar

Other

Age
L

.(Note: For further details addifional page may be used)
Incident Type:. '

Fira D Explosion]:] Ve.hiwlarAcciqentD Asset DamageD_Work Re!atéd ln}ury: { D
Theft D SabotagéD Natural Disaster D Gas Leakage | Other.L j

Incident Consequences:

|
|
!
|
I
|
l
|
|
|

) Fatality gtshis D HospitalizaﬁonD Asset DamageD First Aid D Other____
Incident Classification;
Major D Minor E] Near MissD

Incident Detajl:

HandBock | February 2022
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IMS FORM SSGC-IMS/!AM-E-OZj |

(¥
SSGC

HSE&QA
Department

Revision 01

 Incident Investigation Form e

Issue Date: Aug, 2021

Incident Noﬁﬁcatlon‘ Form Raf. No. Inctdent Detail (Brien

Incidant Date

Invastigated by

BACKGROUND INFORMATION:

ROOT CAUSE ANALYSIS:

L —r—

CONCLUSION: Ve

RECOMMENDATION OF CORRECTIVE AND PREVENTIVE ACTIONS

Recommanded Actions Action by (whom) | At;:::tn. ;ilt
1.
2.
3.
4.

P

Incharge HSE&QA

NOTE:

1. Pleass incluas sketch / photo whars aver required 10 expiain the aceicent scens / conditions

2. Additional pages can be usad for mentioning other detaiia )

3. Transmssion/Distnbution departmant must submit the quanuty of gas lass in case of any gas leakaga or savotags.




IMS PRQCEDURES;

IMS FORM | SSGC-IMS/IAM-F-03

Revision 00

. SSGC
HSE&QA
Department

Issue Date: Aug, 2019

Personnel Detail {Whe Witnessed the Near-Miss):

Cateéé;yIType' (JUnsafeAct (O Unsafe Canditfon

o e nammd-mmun.u.qwnmmq AT Ao bt W o ab

B AT e

Names I"hl : ,' ":‘ o ?".,::rh
Execuﬂvel Emp!byee Ha.:

Desrgn.-mcn.

Departmant:

Location / Arex:

TN meemesb e e Allen [ o o

Near Miss Dataik:

. . WL b M ey Yo Terihe
L : Da:r R e WL e }
Ted N
i “ A & o - - ]
A
. Tnm'
. T e e e e
e it "'l”""“
Locatien: e

! {7 Equipment
(1 S+ Trip {7} Chemeeai
(JFalm Hazad  [7] Sictogicat
Near Gss Refated To: [TIFirs (J Transpont
[ Elactricat {J Sl
(3 Physical O ottier

Brief description of what
you saw! (max, 100 wordsf <7, .

o S o et o bt o s kst o s o by 3

Attach Plcture: Mo fie chosen

b v ok o+ e e

3 _ResetiBmpty Form.|

* -
. e, el
R 4 sivan? 7, ..
4 S,
.( Toremm AL
i A s

R L i .
. ' '

i e ; ’
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1. 'PURPOSE

The purpase of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from siich situations or events. The Procedure defines o e ‘
requirements for business continuity planning post emergency situations to TRt L T o
bring the business on-line. gﬁﬂwf?ﬂ!ng to prepare,
Purpase of the procedurs is to e . :
a. Formulate plan, responsibiliies and actions to be taken to handle any Wu ér? pf‘epar Ing to .
© emergency situation. . fait.H

b.  Identify potential emergency situations and response plans to minimize -
or avoid actual & potential hazards of any emergency situation. ‘ 5
c. Define mechanicm and frequency to test plan so as to ensure iy

preparedness and effectiveness of emergency response system.

arne
* dnz

oy

2. SCOPE

This procedure is applicable to all locations of SSGC, its employees and any visitor physically present at the
location of emergency site. Due to variations in nature of operations, various departments/sections have
developed their own ER Plans catering for their strategic, operational and physical requirements. The same
includes HSE emergencies arising from company's day to day operations in terms natural calamities, fire, major
incidentgg,yvith loss in our operations, major environmental damage, external terror or bomb threats, public unrest,
war and etc. ’

]

3. DEFINITIONS-

a. Emergency Situation: An abnormal situation that cails for immediate and urgent actions for safeguarding’

. life.of persons, pretecting buildings, machines, vital installations and other assets. .. :

b. Rescue: It refers to responsive operations that usually involve the saving of life or preventien of injury
during an incident or dangerous situation..: . . - : ' : ' s

¥

.C.  ~Emergency Response Organization (ERO): It is-a."gr'oup ‘of people"';”ih- each sectien (such’ as HO,

Heddquarters etc.), who prepare for and respond to any emergency incident, such as a natural disaster or
an interruption of business cperations. . o :

d. Emergency Response Centre (ERC): it is a room suitably equipped to handle any potential emergency
situations. All emergencies are to be reported here. ‘ : ) - . .

e.  First Aid: It is the provision of initial care for an illness or injury. It is usually performed by non-expert, but
trained personnel to a sick or injured person until definitive medical treatment can be accassed.

f.  Assembly Areas: If an evacuation to the outside is appropriate, the nominated assembiy areas for
personnel shall be far enough away from the building, structure or workplace to ensure that, where -
‘practicablé, everyane is protected from falling glass and other objects. ) \ -

g.. Emergency Evacuation: It is the immediate and rapid movement of people away from the threat or from
the place of the hazard.

4. RESPONSIBILITIES -

Responsibilities for the particular department/personnel are identified in the response plans prepared by various

departments and sections. General responsibilities for Emergency response organization are as under: ’

a. Rush to the area of incident without any delay.

b. Immediately assess the situation and initiate the remedial actions.

c.  Callthe fire brigade & other emergency services like ambulances if required.

d.  Askinform all personnel present within premises, using ' megaphone or any other means, for complete
evacuation if situation goes out of control,

e.  Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

-
-
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“In case of fire & explosion each personnel present within the premises must

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential emergency situation but the
same need not be limited to these araas: '

Fire & Explosion

Heavy Spillage of Toxic/flammable chemicals or leakage of gas

Heavy rain/ flood

Earth quake

Bomb threat

Building & office lockdown/shelter in place

Active shooter/hostage situation

6.1. Fire & Explosion

act as per but not limited to the following instructions: -
2. Givevoica alamn - FIRE!|n case of fire for all immediate employees inthe area,
b. Pushthe nearest located call point button in-case of fire (if present).
c. lmmediately inform Emergency Response Organization through phone
‘. orin person, ‘ 7
d. Ty to control the fire by using fire extinguishers. Use fire extinguisher -
. only if you have been trained. . , -
e.  Remove all explosive, inflammable and poisonous materials away to
the maximum possibility, - .

f. . .Shut off main valves of gas and circuit breakers, ,

" Stay away from the fire in case it is not controllable,

g . ene Lt . . - .
h.  Report to the designated Assembly Paint away from the scene of fire / explosion if asked by Emergency

. Stop leaks if this can be done without having any risk,

f Do not touch or walk through spilled material,

g. Pravent entry into waterways, sewers or confined space.

h.  If available wear the Personal Protective Equipment recommended.

i Arrange immediate cleaning of spilled chemical by taking suitable precautions

e
. =

a

oo P <
. ' P . Y

: K
—
I i

Integrated Management System 7

(L T e « ]
\\A ) ,. Sk,
T 2 I

L



T
fxgmy L

om

6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if
the situation gets warst outside. In case of water entering in department/office each person must act as per but
not limited to the following instructions: ‘

a.  Try to stop water by keeping sand bags. .
b.  Protect building, machines, equipment, tools, parts & material.
. Shut off Electricity and Gas.if necessary.

Following precautions should be taken by the departments/sections, located under rainfflood threat areas:

Ensure no material is placed outside in open area which may. be affected by rain.
Ensure proper drainage system at vital installatons so that every valve, equipment, electrical board étc.
be accessibie in case of any emergency. ' o o
¢.  Sufficient quantity of tarpaulin and rain suit is available to meet the rainy condition.
-d. Keep the drain line open all the time.
8. Allpumps used for draining out the rainy water are in running condition.
f.

Sufficient quantity of sand bags is available to stop entering the water inside; which may be placed in
advance if required. ’ . .

: Material - A - Exampies Type of Fire Extinguish__qr.tq be .

used
A Soiids . Paper, woad plastic, stc. . - -+ Water . -
) _— . . « CO2 . .
8 Flammable Liquids | Paraffin, petrol, oil, stc. + Dry Powder - -
R Flammatle Gases "« | Propane, butane, methane, etc, - | Dry- powder AT
, Dﬁ MetaIS" . vAluminum', magnesium, titanium,. | Sodium-chloride based dry
ke ‘ ete.. = - . ' | powder fire extinguisher

- Short-circuiting, over loaded

. B o Electrical Apparatus electrical cables, etc:

« CO2 Fire Extinguisher .-

* Dry chemical based: Potassium
bicarbonate - . RE
» Wet: Fine chemical mist .

N i Lo . c
;. F}'Cooking Qil&Fat | Animal fat, etc.

8.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the
following instructions: : .

IMS PROCEDURES

L~ 8

& !m.ucdiafeiwnferrrrEmergency’Respbﬁsgorganlzaﬂon through phone or in person.

b. Immediately Evacuate to Assembly Areas (in open space where you can keep distance at least one haif
of the height of the building) after the shocks dampen. : A :

¢. Shut off all switches and valves of main supplies of gas and electricity. (If possible)

d. Maintain your senses, do not let them disperse. )

e.  Protect yourself by sitting on side of tables, furniture & under strong structures. Be aware of falling walls,
debris, heavy objects and electrical wires. o

I Stay away from ioosely hanging objects that may fall after initial shock and tremors.

Wait for further instructions fram Emergency Response Organization.
ERO should keep in touch with the metrological department/ media for aftershocks and future forecasts.

~a@
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The Bomb Disposal Department shall be allowed to operate in the company premises as deemeq

appropriate,

On getting clearance from Bomb Disposal Department norma] routine shall be adopted ag advised by
Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limiteq to the following
instructions: ' ‘

Immediately inform Emergency Response Organization through phone or ih person,
Maintain your senses, do not let them disperse.

- Reportto the designated Assembly Point if asked by Emergency Response Organization through emergency

exits and wait for the further instructions.

6.6. Building or Office Lockdown/shelter-in-place : S
If a situation calls for building or office lockdown, the personnel present within Take care:

' premises should act ag per but not limited to following instructions:

Don't try to be a hero in

U
Lot

f,

a.  Remain calm and stay.with your colleagues. €mergency . situations:
b.  Tiy to stay in pairs, . ' ' do- not: place. your own f;’ <o
L C- . Do notleave the room andjor building under a lockdown situation - life or healir or that of ¥4 "«
SRR © until asked otherwise. othersin danger cor '
S d. *- Keep quiet and away from-doors and windows. Bevgprepared” for the
§ e. Ifagunshotis heard, lay down on the floor and shield under/behind unexpectagd! : L
g fumiture as much as possible. et T
V ¥} 6.7. Active Shooter/Hostage Situation o A L : L
e % : "~ Incase of shooter/hostage situation each personnel present within the premises Mmust act as per but not limited to
L the following instructions: : . "
i a: Ifitis safe to do so, exit the building; if not, lock or barricade yourself inside a room.
b.  Tum off lights, cover and lock the windows, and lay on the floor.
c. , Ifthe shooter(s) leave the area go to a safer place, if possible. Have an escape route/plan in mind keep your
hands open and visible, and follow any instructions given by law enforcement.
d. Cal the Police/Rangers when it is safe to do so. Remain calm, use a quiet voice, and provide as much
!. information as possible (your name and location details about the shooter(s) - appearance, weapons, efc.).
If you can't speak, leave the line open so the responding authority can listen ang iry to pinpoint the location.
8. ' Cooperate and negotiate with the shooter, in order to buy as much time as possible until the rescue team
reaches. _ .
7. EMERGENCY NUMBERS
In consideration of the Smergency numbers to be included in the emergency plan, the following should be taken
into aceount:
* - Fire brigade/civil defense or equivalent,
_ . Police.
| *  Ambulance service.
| . Hospitals/Clinics.

}

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.
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8. EVACUATION '

All Emergency evacuation routes/doors should be accessible at all imes, No hindrances should be placed in the
route. All employees should be familiarized with the evacuation routes of their premises.

All employees should immediatsly evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed.

Take only keys, wallets and essential belongings with you.

L.eave the building/premises immediately, do not ry to investigate the source of the emergency.
Walk, don't run, to the nearest exit. .

Use stairs, not elevators. . ) ' ' Tl
Assist people with special needs. ‘ '
.As you make your way out, encourage those you encounter to exit as weil,

e a0 o

- 8. THINGS TO BE EVACUATED
- In case of emergency, evacuation should be carried in the following order:

9.1. Personnel

Those personnel who do not have sound heaith such as patients of Heart, Asthma and physically/mentally
disabled peaple are to be svacuated on pnonty basis. '

9.2. Raw Material - :

Raw material which is explosxve inflammable and poisonous must be removed. Similarly, important .
lightweight items that' are easy to carry must aiso be removed. e
9.3. Documents

Important recerds and files must a!so be removed

" 9.4, Equipment

Casn Lockers Computer Sets Extemal Hard—dnves Expensive Tools and ruxtures must also be removed.

10 TESTING AND EXERC!SES

o Testxng and exercise of- the -emergency: response plan should be condUcted at each location of SSGC to

'evaluate the effectlveness of the: preparedness. plan. The recard and observatlons of the exercxse should be
. récorded on Emergency Drill Form (SSGC-IMS/ERP-F-01). -

Each section should nominate the person who is responsibie to penodxcally conduct the exercxse The.
frequency and type of drili at each Iocatxon should be as below: - - .

“aae,

' Location - «n Type of Entergenc’y’ Dr'ill‘:'. . Frequency
Head Office . - ' . ‘ ‘
Regional Offices | gyacuation and Mack Emergency Dril @l . e
Billing Offices' ' .. . | amployess) ' Sax Monthlv--
' P&C Qffices . . S BT

Store (all locationsy
KT (Transmission) .. | Fire Fighting Drill by Emergency Response | .. . '

Distribution (Zonal Team ( Soc Monthly
and Sub-zonal offices) : - -

Q™m0 aooe
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IMS ﬁrzpcangqesf ' — /
\-— . . i . . {
\
.| Evacuation and Emergency Mock Drill (all Six Monthly
Meter Manufacturing employees) : -
Plant ' ire Fighti - :
Fire Fighting Drill by Emergency Response | Quarterly
Team :
. ’_E.v'acuétion and Emergency Mock Drill (all .
' : .'employees) _ _ - . Six Monthly
Headquarter Stations - - -
. . -';Z: l_:zighting Drill by Emergency Respoqse Mdnthi}

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, availab.le
and properly maintained. in their respective zones. A joint inspection wilt be carried out periodically to verify the
efficacy of ER Equipment. The record shall be maintained on In

spection and Monitoring of ER Equipment
Form (SSGC-!MS/ERP-F . Each zonal HSE team leader shall

-02) maintain record of their respective zone and
share with In-charge HSE&QA as and when reguired. The need

a
b
C.  Smoke/gas detectors, - . Co g

d.  Communication equipment. (Mega phones, Alarm systems, walkie-talkie efc.)
e.  Firstaid box. . : ‘ ' :

f ER vehicles/Ambulance.

g Breathing apparatus.

h. Emergency lights,

Hammer/Axe/shovel/ropes ete.

. oo
Frequer_rpy of inspecﬁon and moniforing of ER Equipment wiil be as pertable given below. However, if situation
warrants, this frequency can be changed on the instructions of In-charge HSE&QA or Zonal HSE team leader,

, T . "Location.. * -* . . Frequency
a. Head Quarter Stations .
b. Meter Manufacturing Plant " Monthly
¢. KT (Transmission) C
a. Hgad Office ) .
b. Regional Offices: TN
¢. Billing Offices . .
d: P&C Offices . : Quarterly
e. Store (aff locations)
f. . Distribution (Zonal and Sub-zonal offices)
12. DOCUMENTED INFORMATION:
i . . 1 : 1
’ Record No Record Name Maintained by ! Reter.mon ;
] { Period |
" SSGC-IMS/ERP -F-01 Emergency Drill Form HSE&QA Departrent i 3Years |
- , _ Inspection and Monitoring of - ' ?
S8GC- ~F- : '
| GC-IMS/ERP -F-02 SR Equipment Form ,. .L*f{f’?&QA Deparment : 3 Years ]
Integrated Management System 'J. — e

PRt
‘, . ,'..— ""'.‘é"“:.;/' R i
T T .
\ R .



' IMS PROCEDURES -

" 'IMS FORM - SSGC-IMS/ERP-F-01
¢ —
SSGC Revision 01
HSE&QA ) -
Department Issue Datg: Aug, 2021 |
Zone | . | Region Location | - -] Date j —
Type Of Emergency Drill - S -

0 Fire and Explesion 0 Heavy spillage of toncfﬂammable chemmls a Heavy

1 0 Bomb Threat g Other:

gas leakage'q Earthquake’ = |

. Obse:vatrons ) M
S.No Description. Time Comments T
1_ | Emergency Siren rang at . P
2 | Evacuation started at g o ' L i
Last person reached qt the assembly ) )
point . -
4 Fi :renghtmg/Bomb dlsposal sauad/other . *
interested party reached at site 0 :
_S _i.Emergency under contral at ' ] S
Totai time of Drill (minutes): ’
Additional Observations (If any): -
SNe| v - ' Assessment } Yes.| No !
1 _mergency responders were orasent at the sita - : -
Z Employee wera properly instructed '
3| Behavior of emplovees was satisfactory
- 4 Evacuation route was satisfactory - . |
5 | SSGC firafighters were well trained | ;
6 | Firefighting equipment were up to the mark | 1T ]
7__| Response of the medical Staff was satisfactory bo-

Overall Assessment.

L Al B Al

Satisfactory 0

Unsatisfactory O

S.No } " Corrective Actlons/iImprovements Required

Responsibility | Target Date

Secunty Servrces Representative

HS:&QA Represertatxve

Name Signature Name

l Signature

;
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Se g

N ins’pec_tidﬁ ah&-Mohiforing‘ df’_ EE
- ER qu_lipme_ntForm .

Location

expired,

Fire A drant/Hose/Bucket :
01 | No leakage in. fire hvdrant system, N ' ’
02 Hydrant valves ara Properly lubricateg and opeérationg|, -.N

03 | Hosepipe s rolled and Properly placed. Nozzies are
attached at the end, .
04 | Fire buckers are Mmaimaineq ang adequately fiiled with .—
sand

- First Aid Boy : -]

01 »I;\ll necessaryrequireq Medicines are available in First Ad ‘

. ox, 4

02 Medicines are Not expired and vatiq for use. |
" | Smake/Gas Detactor : ] .
01 | Alarmg and Smoke/gas detecters are Praperly funcﬁoning. '
- ; i - =

* | S.No . Observations
g

Additiona] Comments (If any):

. Security Services Representaﬂve HSE&QA Representattve
Name & Designatign ] Signature Name & Designation m

Mendations

Recom

|

Gocrand : .
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hse&qa policies, procedures, commitment & requirements to ‘ensure safety, integrity and
quality of goods/services provided. ' .

2. SCOPE

The procedure is applicéble’ to all suppliers and contractors providing goods or services to SSGC
whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Cbntractor: Is an independent employer/organization who will be responsible td- execute j‘obs
agreed with SSGC.

b. Suppiier: Is an independent employer/arganization that is responsible to provide goods or
services. ; : : . ' )
c. Contract coordinator: Is an executive of SSGC procurement department, who has been

delegated/given respansibility and autharity from the head of department to initiate and maintain the-
contract. - | . :

d. NEQS: National Eqvironmen{al Quality Standards.
e. SEPA: Sindh Environmental Protection Agency.

4. RESPONSIBILITIES
4.1 Suppliers/Contractors and Sub Contractors .

a. The contractor must take all necessary ‘safety precautions related to the performance of the
contract in order to protect the work site. including all personnel and pioperty of the SSGC, the
contractar, alt third parties invoived. .

b. Suppliers/Contractors are responsible for safety and well-being of their employees.

C. The contractor will also. be responsible to provide relevant safety equipment (PPE) tg their

* workforce where required. Suppliers/Contractors who have their own HSE&QA management
system, shail provide details of the same on request. D

d. .The contractor shall ensure that all personnel are adequately trained to perform the task assigned.

e. Supplier/Contractor shall ensure compliance with SSGC palicies, procedures and applicable legal
and regulatory requirements. - : & '

f. The contractor shall adhere to set standards and requirements for environmental protection.

4.2 ‘Conti'act Coordinator

The contract coordihatbr is responsible to arrange training sessions/meetings between contracfors and
HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE3QA Department"

a. In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and
competence of Supplier/Contractor regarding HSE&QA. '

b. In-charge. HSE&QA is responsible for providing necessary information and training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures.

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to set standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety policies/procedures/contract
terms during the exscution oi contract.

P
£ .
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. PROCEDURE

. The contract coordinator should ensure that this procedure is part and parcel of eve
by SSGC. '

gaps on issues related to HSE&QA.

. The contractor/supplier shall educate and adequately ‘train their emplayee
the requirement of this procadure. '

Supplier shal| adhere to technical Specifications provideg by SSGC to énsure quaiity of goods

s in order to understang-

provided. - B

environrheptajuy safe & responsible manner.

The contractors must ensure that only trained individuals méeting necessary reqhirements/skil!s will
carry outthe required job, - .. - . - 'j . o g oo
Any equipment used by contractor during the project must not pose .any environmental and/or safety
- foncems. and should be in accordance with SSGC's saiety procedures ang NEQS and SEPA sex rds.
Any. identified hazards discovered by the contractor that is beyond their ability and/or‘i‘é‘spon_sibility
to fix must be immediately reported to the contract Coordinator and HSE&QA department in writing. -
- The:contractors must ensure that the warkforce involved must be physically fit ang should not carry
any caontagious disease.. SSGC reserves the right to ask for medical examinationftests of any .
- émployee. Contractor will bear all expenseg incurred during the Medicai examination/tests: -

. For contracts related tg praviding food services/canteen services, medica] reports from accredited

labs must be submitted to head of administration services department for entire crew once the .

contract is awarded’ and annually for following diseases hepatitis B & C, tuberculosis, ang chest
" Xeray. : Lo :
N case of violations from SSGC-safety standards/policies/procedures, actions will be tak

} en to
penalize the contractor depending on the severity/recurrence of breaches, as per following m

atrix:
QRIS No:'nw?lr,m'.. it Viofation, 15 7o A e R Action.i". noorih

"ty

1 Single Minor Non-Complfance ‘| Verbal waming - ‘ o 7
L 2 Multiple Minor Non-Compliance | Written Warming ol o —I o
/ 3 / Sindle Major No'n-Compliance‘ I Wiritten waming / Stop tﬁe work on site
' . . ) Written warning /. Financial penalization,
4 I Multiple Major Non-Compliance | " o > : :
discantinuation of contract : |

T‘t\\'% - N
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6. ACCESS

a. Priorto comencement, the contractor will submit a list of their workforce personnel who will be on the
site. This data will be updated each time the contractor changes site personnel.

vehicles will be subject to search and inspection upon exit, .

C. A written pass by the SSGC representative is required in order to remove tools equipment or material
from SSGC property. Toolboxes, lunch box bags, etc., are subject to inspection prior to removal.
SSGC will prosecute any person, or persons caught removing SSGC property from the premises.

e. Contractor employees must stay in their assigned area(s) at the job site and not visit other areas or
make any adjustments to any piece of equipment or device unless authorized to do so by an
authorized SSGC representative. Failure to abide by this work rule will result in immediate dismissal
from the facility and including prasecution. .

f. Each zone maintains secure work areas with fimited .access at all times, No one is permitted to
override any security device for convenience. If access to a securad area is required contact the SSGC
representative for authorization. At ho time should contractor or. subcontractor employees enter the
area without prior authorization. T ‘ . g

g. Any work not performed during normal business hours must be approved in advance by the SSGC
representative. . ‘

h.  All contractor employees will go through contractor safety/induction training  upen initial work at So

and annually thereafter, A copy of authorized {current) personnel for contractors will be updated and
kept at guard shack.

6.1 Tools and Property .~ .« -

a. For any situation in which the Cantractors activity may endanger product quality such as: driffing, welding,
removing ceiling tile or any other job which creates metal fragments, shavings or dirt in exposed product of

manufacturing equipment areas, approval must be made through the SSGC representative and conditionatly
approved by the ZTL ar representative befora work is to commence. The Contractor must abide by canditions
established by the Zonal Team Leader or representative to protect the equipment.
Soliciting, selling of any merchandise, gambling or distribution of literature forany cause is forbidden on
SSGC property. : :
Use of company telephones is restricted, unless prior approval is attained from the SSGC representative,

+ Pay telephones are not available, . .
Horsepiay, throwing any object and scuffling are dangerous and forbidden. L

f any kind are not permitted in SSGC/ work site unless prior written approval i attained from

SSGC representative.

o o

o a
(@]
[+
3
o
(7]
O

rémave any contractor or subcontractor employee from Zone property who is believed to be under the influence
of alcohol or drugs. It will be the contractor's responsibility to enforce these rules.




that may pose a hazard to personnel or product/material, Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.
i.  Contractor material wil not be ship

ped directly to the Zene without approval of the SSGC representative,
i 6.2 Quality Assurance and Personal Hygiene

| While working on SScC premises or at any worksite;
a.  All persons shall maintain a high degree of persor:
SSGC employess.

infecti ., infected open cuts, sores or skin .
abrasions wil not be permitted to work | ! ’

f. Theuse oftobacco in any form s prohibited at all imes excapt in the designated Simoking areas. -
'. 'g. Chewing gum, candy, storing lunches, eating or drinking beverages are not permi
" . the SSGC premi ; i
|

of any foreign materiaj, (This shall include: grinding,

pipe threading, wiring; welding
etc., where-any dust, mist, chips or other debris may be generated.) S

boxes, cans, jugs etc., for holding or storing parts, lubricants, solvents or
al is strictly prohibited, o o .

¥ constrqcﬁon mater
4 J. . The contractor is

a. Al applicabléOécupaﬁonal*Safety and Environm
b.  Contractors shall supply to their

¢. - Contractors shall provide the SSGC

FGak by ranin e i
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8. Contractor, contractor erﬁployees or subcontractors are NOT authorized to dismantle, shut down, o

- overhead arezs,

Zonal Team Leader.

Materials, tools, equipment and supplies will be stored neatly and safely so as not to obstruct roadwéys,
walkways, ‘stairways, emergency doors etc., or allow .any condition which may be a potentiaf ‘safety or
fire hazard. No tools or materiais shouid be left.an steps, walkways, platforms elevated equipment, pipes or

otherwise make ineffective any fire pratection device or system, This requires a special permit obtained by the

. Materials are not to be thrown or dropped from scaffolds ar other overﬁead areas.

Fire lanes and aisles to firefighting equipment are to be left unobstructed at all-times. Contractors are to
provide fire extinguishers foreach welding and buming operation and complete HOT WORK PERMITS. -
Material should not have been kept in such a way to block accass to.fire extinguishers, fire doors, hydrants or
manhole covers, s . - Y .

All electrical equipment must be properly grounded. ' ' :

1

. Any lights carried into and used in a hazardous location must be explosion-praof type and éditab!efor use in

the hazardous area involved. '

_Use of explosive actuated fastening tools should be used according to the rﬁanpfacnxrerg safety gixideﬁnes..;

All- compressed gas cylinders must be supported and secured. standing upright aecording to Pakistan
standards. When hoses and vaives ara removed from cyiind 3 @ protective cap is to be instaled on all tanks

. whether empty.or full. Acstylene cylinders, when in use must have awrench in place. .

d.

s

...
L
LA

. d

C7.2 Accident Re’p'g.art'ing.’.
.
b fequired to-)

. SSGC representative: immediztely.: When providinig ‘notification’ give it pertinent information, ingluding your

" SSGC, location, and emergenty siuationinvolved, . - . > o SRR

Areas where overhead hazards, excavations or other unsafe conditions exist must be propérty\ Bb&ked off. - -

with appropriate waming signs. In the case of an excavation, barricades must be provided. In.reference to
night excavation projects, night lights shall be pr_’_o_viQEd_,b&{'ﬂll%_conn'actor.-,__,;_.___..7. i e
in the event an ofl, gas, vapor or other Kamnful volatile release is caused or discovered, the.contractor andfor

Nis employees shall report it at orice to the nearest SSGC office and request for ﬁ{rﬂjer’acﬁo@ immediately.

Vehicles in Zone are required to adhere o the declared speed limit- - . -

Any contactor,i..conh'acton:employee:gr_'.‘subcgntractqr; violating :'-Zoné,é'are'i"af safety orsecuﬁ{y mlg;e shall be
. e . . '+ . . R ‘31";“- B

subject to'immediate dismissal,’ , .

“
a0
.

T

» Acgidents accurring in Zone jutisdiction must be reported immediately to the:SSGCrepresentative. -

In the event of 2 fire; medical or other emergency,. contractors. are- reqyired“tq;noﬁfx}zone.seuu'ity;oi' the -

All'éontractor injuries requiring medical assistance beyond basic first aid must be reparted in wnungwnh a full

investigation within 24 haurs of the occurence (Contractor Accident Investigation. Form). This report must be .
. Submitted to the SSGC represéntative for forwarding to the HSE& QA Department.. Co- : .. -

.. ‘All contractors and subcontractors must maintain their own QH&S required documentfrecord, i
' (N . . . .\ . ; .. BT ;
7.3 Confined Space Entry g !

a.
h.

C.

The SSGC representative will notfy the Contractor prior to being hired, i the work will involve entry into

. . confined spaces. The form included in documents will be used ta make this notification,

All Contractors who conduct confined Space entries must’adhere to the SSGC confined spaca entry
requirements, - - - . - - R ‘ Lo :
At no time shall a contractor, contractor employees or subcontractors ¢ -

:‘ " Integrated Mahagement System.

personnel, however, all arrangements must be made and documented prior to entry.

All- contractors and subcontractors who enter a confined space, serve as enfry supervisors or rescue
team members must have the appropriate fraining and certification according to the Zone requirements,
Copies of alf training certification documents must be provided to the SSGC representative & HSE&QA
Department. T ' - " ' ’

a lll. -

without-specificanthonzationom the SSGC representative. Failure to adhere to this. policy will resuit in.:_
Immediate dismissal, . - R L

——ma -

W
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TR A Contrictors ara required to supply their own lockout locks, tags and hasps,
-

e rhede—

§ S 1 !
“ by .
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s '

' . & Al contractors, coniracior empioyees or subcontractors who Ooperate a powered industrial vehicle in Zone Area

" Mg PROCEDURES -

7.4 Cranes and Overhéad Work ' ‘
a. Al Contractors who conduct wark at height, e.g., all work occurring at an elevation above 72 inches without -

standard railing must adhere to the SSGC Work at Height Requirements.

. b, Allwerk at height requires the use of a safety hamess. All safety hamesses, lanyards and related fajf protection

equipment must comply with applicable local and ANSI requirements, .
All contractor employees working in forklift baskets, scissors or man lifts are required towear a safety hamess,
Working with cranes and derricks require compliance with the SSGC Lifing Equipment requirements and the
equipment manufacture's recommendation, Zones and generally accepted practices for safely operating and
rigging procedures and methods mustbe used, -« . : N
e. Al cranes used on company property must be inspected once per shift and any problems identified must e

- commected prior to crane usage. Copies of all inspection records must be provided fo the SSGC representative

upon request. . L : S . : ‘ B

f.. "In the event that overhead work must occur in locations within the Zone where high voltage, oveihead power
. lines are located; all cranes and overhead lifing devices must maintain a 10-foot cléarance, In the event

an

' representaive. . . -
- 7.5-Hazardous E

nergy Cdntro'l'.(i_ockout) Prdcedures R
a.. All contractors, contractor -employees” and - subcontractors. must comply with. tie SSGC Energy Controf -

" Flteleasa of stored energy, the cofitractor ‘or contract employee ‘must disconnect the saurce .of energy and
~':.-,' locktag out this equipment before beginning wark, - RO S -
'+ In"the evert that-SSGC employess er’ other unknowrr persons have lockeditagged out’equipment, the - .
z contractor is notto remove the'lock/tag or-energize the equipment. Likewise, the cotractors are notto LOTO 547,
r.any-machinery withait approval-of SSGC representative or remove LO/TO without compnunicating to all . g*
v.vaffected.associates, [ .1l ' : L e T

-~ In the event that a contractor or subcontractor has de-energized and locked out a piece of equipment, the .
equipment specific: lockout procedure must be adhered to. A contractor, contractor employee or
~ ' subcontractor can acquire the specific equipment lockout procedures from the SSGC representative; - .~ - e
f.  The lockout tag used by-the contractor must have the contractor's phone number and a person name, §SGC -
- to be contacted conceming the lockout. ‘ Co- e ‘ S,

7.6 ane-Eq!:lipmefnf and Tools _ :
a. Contractors wil provide their own equipment to their employess, :

- The use of SSGC vehicles and equipment is prohibited for contractors: Contractors can only acquire this
authorization from. the Zonal Team Leader. Authorization, when provided, will be documented by use of the
Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibited, -

C. Misuse of SSGC material, equipment or products is prohibited, - . .
"d. "The use of SSGC powered industrial vehicles (i.e. forkiifts) is strictly prohibited. In the event that SSGC

- forkiifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any confractor, contractor employee or subcontractor who operates an SSGC forkdiit will be
requested to leave the property immediately. .

must pessess a current operator certification,

: , HandBook | February 2022
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7.8 Eme;'g'ency Procedures

.8 Inthe event.of a fire; medical or other emergency, Contractoféar’cfz?eqtﬁredtdndﬁf? zoneé s:ecu}ityor 'the‘tSSﬂGC ’

7.9 Gasoline.and 'Ri'obane Powered Equipment ., ’ i SR .
Contractors are required to inform the SSGC representative of any propan or gasaiine powered equipment

' 1S PROCEDURES, | i _ /
“ v .

7.7 Hazard Communication

a.  Contractors, contractor employeas or subcontractors who bring hazardous chemicals on-site, must priorto
bringing them on-site: ' —

i.  Provide the SSGC representative with 3 listing of all hazardous chemicals,

i.  Properly label all containers, adhering to SSGC labeling requirements. i

iil. ~ Provide the SSGC representative with copies of all SDSs (Safety Data Sheet) for the hazardous chemicals.

b.  The SSGC representative will provide all contractors with a list of Hazardous chemicals that the contractor,
contractor employees, or subconiractors will come in contact with during the work on Zone property. -

C. At no time should hazardous materials or fuels be left unattended in open cortainers o unsecured areas
ovemight, during weekends, or during holiday periods. Temporary storage of such material must be reviewed
with the Company representative. ‘ o -

d.  When the use or storage of explosives or qther hazardous matarials or equipment is necessary: for the

execution of the work, the Contractor shall exercise the utmost care and shall camy on such activities under the.

. supervision of properly qualified personnel and in conformance with all applicable Zone Requirements and
local environmental and saféty regulations. ' o : - .

‘e .The contractor shall be responsible for all necessary Personal Protective Equipment (PPE), training, and

informing their employees of all hazardous substances in use at the job site and of the appropriate safety -

procedures and policies. - : -

e .

representative: immediately. Tell -the security personnet the location- of . the fire' and any ‘other“pertinent

infermation. In the event that Zone' security or SSGC representative. cannat be reached; evacuaté the area

and call area/city emergency department as'soon as possible, - -

- .b Al centractors, contractor employees and subcantractors are required to folfow thé predetermined. axit routes

and emeargency evacuation pracedures posted at the facifity, -

c All contractors, contractor. employees. and: subcontractars are: required to ‘et the Wik’ drea/biiding in the
' e'gen,t of emergency ‘alam activation or:if instructed to by an SSGC représentstive. In the event of an

'éyyacuation, contractors are required to go-directly to the empioyee staging area located at guard shack.

that is to be used indoors.

. b ' SSGC Management discourages the use of intemal combustion engines indoors, and'wil only permit it when

fo reasanable aftemative means are available to complete the job.

7.10 Temporary Electrical Cennections S N
3. Altwiring & electrical installations are expected to follow National Electric Cods practices, -

atee . o
;%7 Integrated Management Systemh,

. RO . : .
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b. All temperary slectrical hook-ups aq $$t-08-3pproy y-ie" SoGL Teresentative, prior o
installation. All temporary installations must be removed as Soon as the task requiring them is complete.

C. Hectrical outlets for portable power tools not a part of pemanent wiring of the buiding should hayé'

- ground-fault circuit interrupters (GFCI).
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7.11 Cutting, Welding and Other Hot Work

All Contractor and subcontractor employess must comply with the SSGC Cutting, Welding and Other Hat
Work procedure. ) ' _ .

the SSGC representative will issue the Cutﬁng-Welding-Hot Work Permit after confimming that the
necessary precautions have been taken.

The permit is vaiid for ONE SHIFT ONLY. When the work overlaps with the' next shif, the SSGG
representative will issue a new permit. '

The contractor employee designated as the “fire watch” shall sign the permit after the final check has been

made and refum the signed permit to the SSGC representstive.

7.12 La'dders and Scaﬂ’oldirig

a.

o 0o0oC

.8.

All ladders belonging to the contractor must be labeled with the contractor's SSGC and possess safety fast
and meet SSGC Work at Height Requirements.

All ladders used on Zone property must be properly secured.
All scaffolding must be equipped with railings and toe boards.

CONTR@,_CTOR ENVIRONMENTAL RULES

. SSGC requiras that centractors 'comply'with all applicable ehvironmental fules & regulations,

8.1 Non-Hazardous Waste, ;

a.

b.

laws and regulations.

Reference to SSGC. Tha SSGC Company or any of its tracemarics shall riot be Use
associated with the disposai of such'waste and debris. -

Contractors shall coordinate with the Zone, wnenever practical, to Segregate debris or waste which may be

recycled or re-used in 2 safe and environmentally responsible manner,

Worksites may be periodically inspected by the SSGC representative to ensuré that the contractor is futﬁﬂing'
fts obligations under itg contract. Final payment will be withheld until such time as the worksite and

- -For those contractors working outside, it is illegal to dispose of any liquid, including weter, onto the

ground/outside drain for any reason. All water, provided it was not centaminated, shafl be disposed of at a
drain inside of the faciity. - ‘ . . .

Hazardous Materials

Conitractors, contractor employees or subcontractors who bring hazardous chemicals or-site, must prior
fo bringing them on-site:
L. Provids the SSGC representative with a fisting of alf hazardous chemicals,
. Provige the SSC representative with copies of ail MSDSs for the hazarcous chemicals,
ii. Property fabes all contziners achering t¢ S3GC fabsling requirements.
\'\\\ ;‘i S e T
5 - ~
"i“\\ .l : ¢ e
"\ “ oL L .‘L,.’;‘

w2 T et
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b. No hazardous wastes wifl be placed or discarded into any drain or sewer on SSGC property. Sewers
include: process sewers, sanitary sewers.and stormwater sewers, Contractors shall use drain covers;
dikes or other appropriate means to prevent a potential release into a drain, In the event that material enters
an SSGC sewer, the contractor shall notify the SSGC representative immediately.

hazardous materials, and remove containers that store or contain any waste or hazardous materials, Such
containers/materials shail be remaved from SSGC's property daily and shall be properiy disposed of by the
contractor/supplier in accordance with al| applicable Federal, State and Locaj laws, rules and regulations, No
waste, containers, debris, etc., are to be disposed of in SSGC dumpsters by Contractor without approval

representative or Zone HSE Manager,

d.  The contractor shall assure that all empioyees dealing with hazardous materials and hazardogs Waétes have
had all legally required fraining and are familiar with the hazards presented by such wastes or materials.

8.3 Spill Response Procedures

a.  Each contractor is required to have a.written emergency response plan to handle spills and releases which
may accur during transport, delivery, or use of hazardous materials at the SSGC work site. The contractor
must provide a copy of its emergency response plan to the SSGC representative prior to beginning work. *

Each contractor must provide and be equipped with appropriate spilf response equipment. All contractors,
contractor employees or subcontractors who engage in the emergency response of a hazardous material
release must have been frained and have the appropriate spills response certification and meet response

o

may occur during transport, delivery or use of hazardous materials. A ‘ E
The contractor shall be responsible for appropriate clean-up of spills caused by their activities. Such clean-up

will include removal or remediation of any materials impacted by such spill; such as: building materials, soif,
groundwater or surface waters, efe. L]

€. Inthe eventthata spill or release of contractor's material occurs on SSGC's property and the contractor does .
- not respond to the refease to the satisfaction of SSGC, SSGC shall have the right to take any reasonably

necessary steps to respond to or remediate such spill or release. The Contractor shall reimburse SSGC for
all costs incurred by SSGC to respond to such spill or release,

f.  Spills and releases of hazardous materials must be reported immediately by the contractor to the SSGC

h.  Contractoris also bound to follow SSGC's "Spill Response Procedure’.

8.4 Special Circumstances

SSGC acknowlédges that, from time to time, specific work regarding hazardous materials investigation or
résponse may occur. Under such circumstances, the contractor shall supply a copy of the Work Plan (WP)

integrated Managﬁment System i
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9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's flles. '

In consideration of admission to the premises of SSGC, we agree to hold in strict confidence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
client or customer to whom SSGC provides services and/or materials. We will not remove’ any document,
material, or equipment, nor photograph or record any data without specific written permission from a duly
authorized representative of SSGC. . - - ' :

This agreement of cbnﬁdenﬁality will terminate only when and as SSGC proprietary information becomes public '
knowledge. ) : I -

We have read and .understood the visitor agreement and will abide by the document while visiting the SSGC '
- facility as required. "4 . L LT

10. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS T A

. The undersigned hereby acknowledges that we have received a copy of the SSGC Contractor Work Rules. We
have read and will be able to abide by the items fisted.in the SSGC Contractor Work Rules, We understand and - .

. agre= that any persans and/or contractors who violate these rules will not be permitted to work for SSGC. We also

- understand that we are responsible for ensuring- that all -empioyees working directly for us, as well as any .
* confractar and/or subcontractors that We hire, comply with these rules. - . o e

Compliance with the SSGC. Contréc'tor.Wo'ri'c Rules does not in any way relieve any contractor or péréoﬁ from
.complying with any applicable Federal; Provincial or local safety, environmental and other regulationswhichmay. - -

apply.-The wark rules are only a compendium of certain legal requirements and Zone policies. They are not an
exclusive discyssion of any and all legal requirements applicable to contractors and/or suppliers. - - : >

The undersigned represents and warrants that we shalf comply with all applicable Federal, State and Local laws, .. -
regulations and rules while we are engaged to work or perfarm services for SSGC, including but not limited to any .’
and all OSHA, Federal, EPA, Sindh, and other health, safety, and environmental requirements. In addition, in
consideration of SSGC hiring us, we hereby agree to indemnify and hold harmiess SSGC against any and-all

. liability, including defense cost and attomeys' fees, arising from or relating to breach of the abave warranty and/or.

. any violation of applicable laws, regulations and/or rules. - - R Lo

Integrated Management System




Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc. Project Manager File
Zone HSE Manager
Contractor’

11. DBOCUMENTED iNFORMATION

IMS PROCEY

Record No. Record SSGC Maintaine& by . g R:t:r?;ign .
SSGC-IMS/GSC-F-01 | HSE&QA Awareness Form HSE&QA |
L Department |

o

HandBook | February 2022
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Py ‘ IMS Form

SSGC-IMS/GSC-F-01

ROQA Awairene . Revision 01
HSE&QA L1 S $ LJ £ > . L LJ " J
Department Issue Date: Aug, 2021
QOrganization Contact name
Nare Contact number

Type of Contractor

O Mechanical Work.O Electrical Work O Civil Work (1 Waste Disposal O Canteen [l Transport 3 Manpower
Contractor a Pipehne Cons‘tructlon { Third party inspection 0 Goods Suppher O Other:

Area of Working:

Contractv Cbbrdinator: ‘ ‘

. T HSE&QA Awareness _ : SR
v Description " Remarks
-1S0O & OHSAS Standards
| HSE&QA Policy ’
" | PPE Paticy
, _Risk Assessment and Management Procedure .
- incident and Accident Managément Procedure
Emergency Response Pracedure
Technical Specifi catnons/Pe:formance and Testing
Criteria
. Remarks:
Supplier/Contractor Representative HSE&QA Representative

| have received and reviewed the SSGC's.HSE&Q_A

R

| have met the Supplier's/contractor's representative and

be applicable while supplying goods, works ar services
within company premises or outside company premises.
| shallmake sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will
be performing.

providéd basic infarmation of HSE&QA Policies and
Integrated Management Sydtem. The Contractor -has
shown its commitment in adherence to Company's
HSE&QA Pudlicies/proceduresitechnical specifications
fand related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

Name Signature Date

&

*%» ' Integrated Management System
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PENALIZATION MECHANISM

SSGC-HSEQP-F- 10

Revision 01

Issue Date: Sep, 20:*

Department -:{Q‘f Q‘;QT'V;CL Cfbﬂm&ts O nlu
o 4

1. Penalization

53GC management reserves the right to penalize the service contractors in case of any

nonconformance during course of the project (addressed in respective ToR / Tendley

Documents in detail). Penalization will vary according to severity of nonconformance ainl

mode of penalization is provided in respective Terms of References. SSGC managemenl
clecides the mode and degree of penalization.. ‘

1.1 Penalization mechanism

Following flow chart depicts the mechanism/ hierarchy, which will be followed for e

penalization of the contractor. Penalization Form and Annexure-J-1 can be found below.

S§SGC Team

-

¥ ‘SSGC Senior

gement ° |

< Mana

Congered

Contractor |




o SSGC-HSEQP-F-10
(] - sion 01
B PENALIZATION FORM Revision 01
lISE&QA " Can o |
i Department —fm’ Ce,wiee_ CDY\thtCl:S Or\l);l ) Issue Date: Sep, 202", !
a7 U )
Project Date
Section Contractor
User Dept. Focal Person

Nature of Non-Compliance (As per Annexure J-1)

Mode of Penalization

|__ Initiator )
’ Name Signature
Recommended by HSEQA : -
Name Signature
o Recommended by User Departmental/Divisional Head —
- |

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Copy to: Procurement/Finance/P&D Department. Contractor

HMule Adequate evidences MUST be furnished along with form by nitiator !
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ANNEXURE J.1 | y
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Mode of Penalization

SN
HSE&QA
. _Department

PENA

Nature of Non- Compliance

—————

[ S. No I
HSE
l L T — ey Warning (1o,
site in charge :
: ' 2" Time wmeeee___ Written warning ¢
! PPE related . Explanation Letter '
. 3rd

Time ——meeeee Remova] of wWorke
from duties

1*Time w-o_ Stop work

: .. 2" Time wemeen—- Stop work along wiil,
] >
2 / Unsafe Act/ Unsafe Condl'non | ritten, warning letter

3" Time ~-m.--—_ Removal from dutie:.

-1 Not reporting any major incidents within the . . . "
. e ' S. 20000
J fime frame specified in Tender documents / g?igg?;gggﬁ:iﬂnon UP to Rs. 200,000
HSE&QA Plan

No proper tag ouy lockout/ barrication 7 1% time . __ Warning Letter
signage boards and Systematic PPE pop- . & Let

=S X 2" time --oe. Stoppage of Work
compliance ag advised by SSGC . . = .

; . . : 3" Time —--- Fimancial Penalizafion, 1.
representative(s) at Site or mentioned in SSGC 0 - .
SOPs, work instructions o ToRs. 3% (Max.Rs. 200,000 can be penuli e,

L, - \

Quality ' "
i ) Deviation in actual manpower provided vs the o

manpower (Organogram submirted j tender ) ] .
5 docufljnents( ganogram) : f Cost of Unavailable staff, gg listed in 1300,

or other rajated doctuments

Non-Compliance related to Qualj ty Parameters 0 f o N ‘
6 | outlined in ToR, BOQ, applicable international gﬁ.to 2% ?fdthe iveice amount of (l
. Standards & Codes and SSG (s SOPs. tingperiod . .
Reporting

Non Submission of time bound reports (as
7 mentioned in Tender documents / Construction
Plan

) Unavailability of documents such as drawings,
8

Financial Penalization up to 29% or the
invoice amount of the billing periq|

| SOP manuals, inspection reports and other
Technical data at site office.

Providing wrong / insufficient information jn

Explanation letter .

Financial penalization

E
|
|

9 invoicing pertaining to equipment and Up t0 2% of the invoice amoun of 1.
[_Manpower. billing period
—m _
i . , T : Financial Pengi; ation up to 3% wiis. .,
v 1D ’l l'alse reporting, misleading information ; W Penaliza Ap te

<

amount ot the gy Y period

e ———— .,
-~
RAPEEY
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3 PENALIZATI
ARRINY S S " K;n
FISE&QA

ON MECHANISM

GRARCLEED (3‘(:\“‘?( hd

: i
SSGC-ASEQP-F-1n

Revision 01

i

i Department

q"\"&'" ANNEXURE J-1

g

Issue Dale: Sep, 20,

Mh ics & Conduct

Non-cooperation with SSGC team by any staff
of Contractor. Non-cooperation includes non-
sharing of construction site data, supporting
documents, future work execution strategies

'| ete. compliance of Company protocols or
instructions related to works given by SSGC’s
representative(s).

Removal from duties in case the requesi i
made against this non-Compliance

. Note: Approval will be taken from contriu |

owner i.e. User Departmental Head.

Repeatedly (03) absence/Unavailability of site
Contractors staff during surprise visits of
SSGC teams

Financial penalization (One day salary
deduction of entire site staff of audited site)

MNote: 1.

Penalization amount will not exceed the 5% of the total contract value.

t2

If Three (03) non-compliance ( on any one issue or combinati
any contractor, Management will decide to impose additional
ol Performance Bank Guarantee / retention money),

on of issues) are issued to
penalization ( e.g. forféiting

blacklist (Blacklisting will be up to one (O1) year.

termination of contract or temporn ry

3 Tender/ Project specific requirements and
ToR under special requirement section,

penalization are outlined in render documens




e ey wememire

Ref No . o ' : Dated— —_

Address

-'.
L.

NOTICE UNDER RULE 3(1) OF THE SINDH SALES TAX SPECIAL
PROCEDURE (WITHHOLDING) RULES, 2011, |

Dear Sir, - , .
' Kindly note that we aré a withholding agent under the Sindh Sales
Tax Special Procedure (Withholding) Rules, 2011, and that we shall withhold and
deduct the prescribed amounts of Sindh sales tax against your tax invoices in
relation 4g tge Services pravided or rendered by you {o us. We hold NTN/FTN

S L I

2, . :;?We undertake to &'eposit the withheld/deducted amounts gf’SLindh .
sales tax in the Sindh Government's head of accaunt * B-02384" against a SRB-

, Prescribed PSID/Challan (SST-04 or,SSM—O4) in the manner prescribed under

the aforesaid Sindh Sales Tsx Special Procedure (Withholding) Rules..2'011, and
- we shall pravide you a certificate of deduction-cum-déposit in terms of rule 3(9)
*theteof. ' ' o

Signatura__.

Namea

CNIC

Designaticn

Procurement \ - Date

Y Dept.

Official saal




'8) | sui Southern Gas
ssGc | Company Limited

Procurement Department

Standard Advisory to all Bidders
SUB: Sindh Sales Tax Withholding On Services Payment

(Effective from 1 July 2024)
Dear Sir,

Background
Please be informed that:

1. Uptil February 2024, SSGC deducted 20% of Sindh Sales Tax amount from Invoice
value payable to.a-Vendor for services rendered in Sindh & deposit the same with
Sindh Revenue Board, while remaining 80% is-deposited by the Vendor themselves.

2. From March 2024 — June 2024, SSGC deducted 80% of Sindh Sales Tax amount from
Invoice value payable to a Vendor for services rendered in Sindh & deposit the same

with Sindh Revenue Board, while remaining 20% is deposited by the Vendor
themselves

Amendment in Law

Sindh Revenue Board (SRB) has amended Withholding Rules thereby requiring SSGC to
deduct 20% of sales tax amount from Invoice Value.

Revised Procedure for Sindh Sales Tax Withholding

In order to ensure implementation of above amendment, following process is being
implemented 01. July 2024:

1) 80% Sales Tax to continue to be withheld on 'Past” Invoices only (where Vendor has
already deposited 20% Sales Tax in Government treasury provides evidence thereof).

2) 20% Sales Tax will be deducted on Current and future invoices (while 80% will be
deposited by vendar directly with SRB)

It is needless to mention that only Sindh Withholding Rules have been amended white there
is no change in other Rules (income tax withholding Balochistan Sales Tax withhalding; etc.)
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® Sui Southern Gas
ssGcl Company Limited

Procurement Department

Standard Advisory to all Bidders
SUB: Sindh Sales Tax Withholding On Services Payment

(Effective from 1 July 2024)

Dear Sir,

Background
Please be informed that:

1. Uptil February 2024, SSGC deducted 20% of Sindh Sales Tax amount from Invoice
value payable to. a-Vendor for services rendered in Sindh & deposit the same with
Sindh Revenue Board, while remaining 80% is deposited by the Vendor themselves.

2. From March 2024 — June 2024, SSGC deducted 80% of Sindh Sales Tax amount from
Invoice value payable to a Vendor for services rendered in Sindh & deposit the same

with Sindh Revenue Board, while remaining 20% is deposited by the Vendor
themselves

Amendment in Law

Sindh Revenue Board (SRB) has amended Withholding Rules thereby requiring SSGC to
deduct 20% of sales tax amount from Invoice Value.

Revised Procedure for Sindh Sales Tax Withholding

In order to ensure implementation of above amendment, following process is being
implemented 01. July 2024:

1) 80% Sales Tax to continue to be withheld on 'Past” Invoices only (where Vendor has
already deposited 20% Sales Tax in Government treasury provides evidence thereof).

2) 20% Sales Tax will be deducted on Current and future invoices (while 80% will be
deposited by vendor directly with SRB)

It is needless to mention that only Sindh Withholding Rules have been amended white there
is na change in other Rules (income tax withholding Balochistan Sales Tax withholding; etc.)
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