SPARES

(UNDER SINGLE STAGE ONE ENVELOPE -BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/PT/2059310

B)'ylosing date & time: 14-04-2025 at 1130 hrs
Bi ning date & time: 14-04-2025 at 1200 hrs

Supp&zgst be active in FBR Active Tax Payer List (ATL)
Sealed quotati Oabove referred requirernent to be submitted in PKR
| f
Venue:
Tender Roon??D Building, Ground Floor
SSGC Head offi€e)omplex Karachi -75300

Ph. +92-21-99021024,+92¢29-99021173,+92-21-99021116.

Earnest Money (Fixed Bi ): PKR. 80,000/-

o)

“Note: Tender document is also available online on SSGC website fi& only. Bidder is eligible to
participate in bidding process only after purchasing the tender documents fr nder Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC websi andatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of ing) as an eyidence
that supplier has purchased the Tender documents. Further, any

Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only thdse bidders who have
purchased Tender documents.”

Sui Southern Gas Company Limited
Procurement Department
ST-4/B, Block-14, Sit Shah Suleman Road, Gulshan-e-Iqgbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583
www.ssge.com.pk/ssge




Sui Southerii Gas Company Limited

, Schedule of Requirement & Bid Form SECTION - 3
. z
RFQ_Number SSGC/LP/PT/2059310 Open Bidding Date 19-MAR-25 12:28
Document_Number 2059310 Close Bidding Date 14-APR-25 11:30
S# | Item_Code [ltem Description Unit Quantity Unit Price inclusive of Value
Make / Brand | all discount (if any) & PKR
b B Exclusive of GST .
1 2 3 4 5 v 6 7=5x6
1 38328783 [SPARES FOR ‘CAT C4-4' ENGINE,S.# Each 8 .
M4403771,ARRNG.# 30704233(COUPLED 4
WITH SULLAIR AIR COMPRESSOR)|INJECTOR ’
GP | 3200680
Delivery Schedule:  Delivery Within 45-60 days after confirmation of p.O.
2 38320433 [SPARES FOR SULLAIR AIR COMPRESSOR| Each 1
HOUR-METER, 12-24 VDC 10000HR 2" |PART
NO. 02250050517
Delivery Schedule:  Delivery Within 45-60 days after confirmation of P.O. ! N
3 38320473 BSPARES FORS iR AIR COMPRESSOR| Each 3 T
SWITCH, EN, TION 12V |PART NO.
02250132883 Q ,
Delivery Schedule:  Delivery Within 45- %onﬂrmatlon of P.O. 7]
4 38174453 SPARES FOR ATLAS copc®AIR CO, ESSOR Each 4
|SEAL VALVE | 2995511
Delivery Schedule:  Delivery Within 45-60 days sfter confirm 1
5 38174473 [PARES FOR ATLAS COPCO AIR COMPRESSO 2
| VALVE SEAT | 3770399
Delivery Schiedule:  Delivery Within 45-60 days after confirmation of P.O. ]
6 38174483 [SPARES FOR ATLAS COPCQ AIR COMPRESSOR| . Each
| VALVE SEAT | 3770400
Delivery Schedule:  Delivery Within 45-60 days after confirmation of P.O.
7 38174493 FBPARES FOR ATLAS COPCO AIR COMPRESSOR Each 4
| GUIDE VALVE | 3802073 :
Delivery Schedule; Delivery Within 45-60 days after confirmation of P.O. 1
8 38320743 [PARES FOR SULLAIR AIR COMPRESSOR | Each 4 .
PISTON AS-BA| 3109269
Jelivery Scheduie:  Delivery Within 45-60 days after confirmation of P.O,
9 38320773 PPARFS FOR SULLAIR AIR COMPRESSOR | Each 2
IGASKET COVER | 2268766 5
delivery Schedule: Delivery Within 45-60 days after confirmation of P.O. |
10 | 38320853 [SPARES FOR SULLAIR AIR COMPRESSOR | Each 1
IALTERNATOR GP| 3397767
delivery Schedule:  Delivery Within 45-60 days after confirmation of P.O.
21-MAR-25 E-Business Suite 11i - Sourcing Module ' Page 1 of 3



Sui Southern Gas Company Linited
Schedule of Requirement & Bid Form

SECTION - 3

RFQ_Number SSGC/LP/PT/2059310 Open Bidding Date 19-MAR-25 12:28
Document_Number 2059310 Close Bidding Date 14-APR-25 11:30
S# | Item_Code [Item Description Unit Quantity Unit Price inclusive of Value
) ake / Brand | all discount (if any) & PKR
. - Exclusive of GST L
1 2 3 4 5 : 6 7=5x%x6
11 | 38320863 [SPARES FOR SULLAIR AIR COMPRESSOR | Each 3 é
VEE BELT SET| 5L4995 ‘ .
Pelivery Schedule:  Delivery Within 45-60 days after confirmation of P.O. ) J
12 | 38320913 [SPARES FOR SULLAIR AIR COMPRESSOR | Each 2
GASKET CYL HEAD| 3108520
Delivery Schedule:  Delivery Within 45-60 days after confirmation of P.O. ]
13 | 38321063 [SPARES FOR SUANR AIR COMPRESSOR Each 1
BOOHH| SO, VE FUEL PUMP PARTH
3125620
livery Schedule:  Delivery Within 45-6! confirmation of P.O. B
14 | 38321073 BPARES FOR SULLAIR AIR TOMPR Each 2
BOOHH| GASKET WATER PUMP,
36824011 ;
Dellvery Schedule:  Delivery Within 45-60 days after confir P.0. \ ]
Total Fix Bid Bond Amount PKR: 80,000 % .
| O
. ’ 3.
Gt
Go Y beld ;

Delivery Location: Khadeji Stores.

|
|
|

21-MAR-25

E-Business Suite 11i - Sourcing Module
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Sui Southern Gas Eompany Limited
. Schedule of Requirement & Bid Form SECTION - 3

NOTE:
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

@ /l’o}
Signature :; £ o

Person Name

Company's Name : e&_ STAMP
Date ’ H
End of page, any entry b@ his line would be invalid

21-MAR-25
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&

TERMS AND CONDITIONS (KDJ/BWS-I 44/2024-25)

These Terms and conditions are in addition with general termt and conditior of the tender enquiry.

Spares are required for Sullair Air Compressor having Engine Model: CAT 4.4,

a) (Engine Sr No: 44403771, 44403830 & 44403832, Engine Arrangement No: 307-0433, Make: Caterpillar
The bidder shall vigilant for compatibility of spare parts to subject M/C & Engine Make/Sr. No.
b) |Only genuine spare parts are required. Replacement parts shall not be considered.
¢) |The bidder have to mention the make/brand of their offered spare parts.
d In case, if the goods are arranged locally from authorise dealer/agent , the bidder shall submit the un-pnced
) quotation in the name of bidder. )
In case, if the goods are arranged from the local market other than authorise dealer/agent then the bidder
e) [shall submit the samples of their offered spare parts with mentioning make and brand at P&C office Karachi
Terminal if required/deamed.
H In case, the goodggare imported, the quotation (without price) from manufacturer/ dealer/ agent shall be

sumbitted in ti fope of bidder.

In case, if the good @
without price from @
genuine.

ported other than from manufacturer/dealer, the bidder shall provide the invoice
1c1pa1 in the name of bidder for documentary proof that the offered spares are

' LI Vaoome

h)

The bidder/supplier shall sul@ndertakmg that, the offered spare parts shall be genuine and compatible

with above mention machine

-

4

% & specifications.
All import/custom documents sha » rutted with dehvery of material. The packing of items shall be

genuine contain barcode, hologram/ n€OY)¥ege prlnted / ﬁxed on genuine packing.
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Note: In cose of any conflict between Special Canditions of Tender Dacument and any ather terms &
conditions, the Sperial onditions of Tender Datument will gavem / prevail,

L. Warranty / Guarantee Coverage

i) The suecesaful bidedgr / supplier pusramtee that the goods swpplied against abpve tender enquiry are in all respect
in accordance with the tender specificatians & Purchase Order and that materjal used are in accordance with the
latest approved standanls and are of good workmanship / quality. Any item or part of item if found to be
sttbstagdard ar nat teeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby waprants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful bidder / supplier fajlure to replace the defective jtem / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder/ supplier will refimd the relevant cost including all other
expenses incurred by the purchaser in this regard.

ii) The successful bidder / supplier must confirm that the warrnty for non-consumable items will remain valid
for 18 months and for copsumable items (i.e. Chemical, Battery etc.) will rermain valid for 6 months after the
gaods have been mmfﬁl%y defiyéred or commissioned. '

iii) It is mandatory that the successful bidder / supplier will submit the attached undertaking at Annexl, duly
filled, signed & stamped.

iv) In cogg where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the ¢ purchase otder are pew, unused, of most recent or current models and incorporate all recent
iprov design and goads unless and otherwise provided in the contact / purchase order.

v) The godertaking being provided by the successful bidder is required to be submitted at least on
Rs.200/—: » Srarnp paper and should be duly notarized / attested.
ly,

vi) In case of 8 Ingtallation, Testihg & Commissioning, since all these activities are inter-related to each
uther. thetefore, the ;%t of supplies will be released after successful installation, Testing & Commissioning.

Conditions, to be tre null & vaid, however, other contents of clause 9 will remain unchanged. The
submission of fixed id security is appearing in the Schedule of Requirement/Bid Form.
b) All the bidders are ad ish fixed bid security amount appearing in Schedule of

Requirement/Bid Form, fails eir bid will be rejected. )
ity is also mandatory for all the bids valuing Rs.500,000/-
or less. . S .

¢) The submission of fixed amount
d) The word lowest bidder or the lowest id hag been substituted to tead as most advantagenus

2. Bid Security:
a) Bid bond sub f of the bid amount as mentioned in the clause 9 of General Terms &
unt

bid. - . L - -
e) Sub-clause 92 of the General Terms & Cond@ be treated as null & void, however, other contents

of clause 9 will remain unchanged.

Conditions to be placed in the Technical Proposal. However, if the bi is placed In the financial proposal
will also beconsidered. Without submission of bid bond (either in T osal or tinancial propusal)
the bid will be rejected.

4. Bid Validity: A

All g'ffers shal) remain valid up to 120 days from the date of opening of bids and bid @ bhall remaic valid for
150 days. - )

5. Declaration / Integritv Pact / Certification: It Is required to be submitted by the Su ber on their
letterheads after issuance of Pyrchase Qrder (PO) ar Letter of Intent (LOI), for the value of 7000,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty: .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(25) paisa per every hundred Rupees or part thereof of the amouat of the purchase order, or at the prevailing rate
as specified by the Government of Provinee of Sindh.” Further as per Government of Sindh Board of
Revenue hotification NO,CTS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-jydicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cancellation of Purchase QOrder

In case the supplier fails to deliver the material wilhin the specified delivery schedule as given in Purchase order
(P.O.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of
Page 1 of 4 ) B ’ LP-Rev-22
19 Dec 2023




clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Correct Postal AACYEsS.

Bidder are essentially required lo provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
qumbers at the lime of purchase of tender documents for effective and timely communication, failing which in
event of any non-delivery of information Jcommunication the procuring agency will not be held responsible and

bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of

envelope at the time of bid submission”.

11. The Successful Contractor(s) / Consultant(s) shall submit a capy of Professional Tax Certificate with their

invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is attached separately in the tender documenis which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms

as mentioggd in the General Terms & Conditions.
i B erformance Ba narantee) for Proprieta
In case érumr Tenders, the Bid Bond & Performunce Bank Guarantee (PBG) are not required /

Applicable.

14. Any Bidde
the bid as cond bid and will be liable for rejection.

15.Clause 14.1 of Gen ms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

16. For open competitive bi p niost advantageous bidder is new local manufacturer, 10% trial order

%e /amend the BOQ or Price Schedule (description, Quantity, UOM etc. ) will render
fihal

will be placed and remainin der will be awarded to the next most advantageous bidder at their own
quoted rates.
17. SSGC will not pay invoices if they Q’m} in after 6 months of work completion / material delivered.

18. 1t is mandatory for the bidders to fo terms and conditions given'in the tender documents without
any addition / deletion / amendment an e bid accordingly. Therefore, in this context, the bidders are

requested not to give their own tetins and as it tantarount towards the conditional bid. Otherwise
their terms and conditions will not be considen e Purchase Order / Contract will be awarded based on

only as per SSGC tender terms and conditions. /

19. The bidders/cantractors are required to provide th e Bank Account number (IBAN number) on the
‘FORM-X" attached duly signed & stamiped as one time ion, which shall be firm (not changeable) for
all the fiture payment transactions.

20. Payment:
The supplier after delivery of goods and its acceptance shall subw)ice to Finance Department of the

Company, containing following information i.e.

(a) Purchase order No. & date 0
(b) Ttems
(c) Quantity A

(d) Price

(e) Invoice value

€3] Point of delivery

(®) Delivery challan indicating delivery date, etc. ¢

(h) Supplier(s) are required to submit signed and stamp acknowledgement i Tax retum,
Annex "C" & Annex "T" (whichever applicable) in which Sales Tax (of &eVant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joiut
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page2ofd’ LP-Rev-22
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deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

23, In case the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user department to coordinate with the contractor to get it renewed/updated till the
period the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
hy the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately

iill the perind of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24, Bidders can quote their rutes on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (Bo().
25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders {Annexure-I).

27. Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will he liable for rejection. In case the bidder quote different make/brands/mode! that
will algo be considered as an Alternative bid/offer and require to submit separate Bid bond for

28. Bidd blacklisted and henceforth cross debarred for participating in respective category of
Public ut proceedings for a period of (not more than) six months, if fail to abide with a
tion (which is an integral part of tender document), however, without indulging
in corrupt and fra t practices, if in breach of obligation(s) under the Bid conditions:
a) The bidder ha¥e W wn or modified their bid during the period of bid validity as specified in
the tender terms. Q
b) Having been notifie acceptance of bid by procuring agency during the period of bid
validity (i) failure to sighl the gatract or accept purchase order (ii) fail or refuse to furnish the
. performance security or t y with any other condition as mentioned in the tender
document.
29. The term “Call Deposit Receipt” me€Giond i clause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bond 4 jditional Terms for Tenders on F.O.B & C&F basis
be treated as null & void. /
30. Wherever the “Rate Only” is mentioned (eith; or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the m@mcurement for the same items as given

in the BOQ for package basis. In case the require js on item wise basis (not package basis)
then not exceeding 15% of the original Procurement Yor wme items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, follo

a) The bidder(s) are essentially / mandatorily required to submit id bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bond bmitted against each
individual LOT and its validity to be 150 days at the time of opening o ical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will d separately.

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to su
Performance Bank Guarantee of the Purchase Order/LOI value unless & untill sp d in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

33, Redressal of Grievances And Settlement of Disputes:

s to be applied:

*  Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint conceming his grievances within seven days
of unnouncement of the technical evaluation report and five days afier issvance of final
evaluation report.

¢ In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.

Page 3 of 4

LP-Rev-22
19 Dec 2023



. The sub clauses 33.

In case. the complaint is filed afler the issuance ol [inal evaluation report, the
complainant canuot raise any objection on technical cvaluation of the report. Provided
that the complainant may raisc the objection on any part of the final evaluation report
in case where single stage single cnvclope bidding procedurc is adopted.

2, 3.4 & 33.5 of clause 33 of General Terms & Conditions to be treated as

null & void.

Paged4 of 4 LP-Rev-22
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Form of Bid—Securincr Declaration

iThe Biider shan B in this Cormm i 2ctordance wity she ; MmstrucHons indicated ]

' =5, Date: [dare (ng month ang yegy)
SR SRR e o il
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Date agned

: F'..."son signing the Bid shag have the powar of attomay given by the Sidder atrached 1o the Bid
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Supplier code:

FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment online wg f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory: @

Name of Firm:

Address of Firm: é

CNIC #:
NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: A (16 Digits)
Bank IBAN #: ’ 6& Digits)

Note: Please be attached copy of Cheque / Account Maintenance Certifical@&atory)

6\

Authorized Sign & Stamp

“1 Information already submitted.

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.
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Mis.

SUI SOUTHERN GAS COMPANY LIMITED e
Procurement Department -

L4

v
L

Tender Enquiry No. _.
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instructions before submission of bid:

11.

_ Tender document), sealed technical offer & sealed bid.

. . For Tenders invited on F.O.B/C&F basis, conditions as mentioned in Se
10.

ol gate and time on the face of the envelape.
Bid Bond @‘ the total FOR / FOB value shall be enclosed with the bid without which bid will be

rejected and Yl b:ddmmanno:mced.'!‘thldBondshaﬂremmnvahduﬂmelastdateofthemonth
in which itis g.

In case the bid op fa]ls on a holiday or dus to some unavoidable circumstances, it is not possible
to open on schedule ill be opened on next working ddy at the same time and at the same venne.
The bidder shall bear associated with the preparation and dehvcry of its bid/sample and the
Company will in no case b this respect.

Prospective bidder requiring on or clarification of the tender may notify the same by fax or at

“within reasonable time prior to sl

ids,
The Company reserves the right to delete or amend tendered items/quantities/any part of the
tender during the bidding period without reason. However, bidders shall be informed about it

-the mailing address. The Compan@onﬂ to any request for cxplananon or clarification, if received

prior te bid opening/process.

The Company reserves the right to acespt or r or part of 2 bid or to anmul the b1ddmg process
and reject all bids at any time prior to award of chase order without thereby incwring any
liability to the affected bidder(s). .
In case of Single stage two (02) envelope bxddmg pro if mentioned in press advertisement &

jtted in separate envelopes Bid Bond
cial Proposal” is to be mentioned
first. Financial offers of only
e in presence of bidder's
eturned un-opened along

will be enclosed with "commercial” bid. "Technical Proposal”
on the top of the envelope. Technical offers will be opened and ev
technically compliant bidders will be opened at a later inti

representatives. Financial proposal of technically non-compliant bidder:
with their bid bond. ~

A will also apply.
ssgc.com.pk or
of bid, it wilt

The Company will appreciate confirmation by fax No 92-21-99231583 or
to DGM (Procurcment) of your intention to submrt the bid and if not interested in

Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Coz;xplax, Sir Shah Suleman Road Gtilshan—e-lqbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk

Hope and look forward for your valued participation.
Thanking you

Yours sincerely

General Manager (Procurement)

2lPage
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1.

. Section -
General Terms & Conditions

Submission of bids:

LL

Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enguiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicats the name and address of the bidder for returning the bid in case it is
declared late orsubmitted without bid bond. .

Building, SSGC Head Office. Bids are to be delivered on or before closing time after which

1.2, zalcd bids (as above) shall be mailed/submitted/dropped in tender box placed at Tender Room,

1.3.

14

1.5.

1.6.

L.7.

1.10

L1l
112

113

Eligible Countries / bidders:

" required or else bid will be liable for rejection.

t be entertained. In case bid is sent through courier, the same shall be delivered at least
hz 9 before scheduled opening time. .
The dm%y may at its discretion extend the closing date for the submission of bids, in which
case alPPrights gad obligations of the purchaser and bidders previously subject to the closing date
will therew ject to the date extended. However, any request for extension received from
The bid shall contain

s than one week prior to bid opening date may not be entertained. In case of
errors made by the bi )! of any correction etc. it shall be signed and stamped by the

e, the same will be advertised in press ‘and simultanecusly shall be
Person signing the bid.

who had purchased the tender documents.
The quoted price shall be incl@ Il duties/taxes except GST, which is to be mentioned

separately. The supplier shall dec licable) regarding non-applicability of GST for which
documentary evidence shall be enclo d be produced upon demand.

Rates shall be item-wise, as given in p dule/schedule of requirement/Bid Form unless
otherwise specified.

Bidder is respansible for timely delivery of b tion'specified 1.2 above. Company will ngt ™"
be responsible for misplacement/ tampering/nonYg®n e/delay or any other incident in case the . °
bid is not delivered at the designated place & time.

Any bid received late after the closing date and time,
The quotation shall only be acceptable on/as per Bid Fo
Agent submits bid on behalf of different bidders, a separa
Likewise for tender when bidder submit alternative bids a

ejected and returned unopened.

bid bond for each bid is

Deviation from tender terms and conditions ismot allowed. ver, in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3: W deviation on any
other page will not be entertained.

Discount offered (if any) shall be mentioned on the "bid form" only.

. The bidder(s) or their authorized representative shall put his full signatﬁrc with stamp & date on

each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
carrection, overwriting shall be duly signed & stamped.

The bid is to be completed and retumed to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their fitture references.

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countriés where inter trade protacols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakistaz.

Qualificaring,s3isqustideation of Sanliers:

The Conyany, a-amy siase ) ol
evidence of any defect in sur $is
provide information regarding their professional. technical

esmthe M‘# having oredivia osnrs Tor or provcs tha's
ting Methommdeivies. may require the suppliers or contractors to
- financial. legal or mhnagerial compe

Please Follow the Attached
Black Listing Mechanlem

ations, erasures or overwriting except as necessary to correct the' ;.-




_ Bid validity:

4lPage

SSGC

whether already pre-qualified or £

IR ONAN: Y I5qualify a supplier or contractor if it firids, at
any time that the imformation regaxmm i WWblier or contractor was false and materially
imaccurate or incbm;‘:lete. - ‘ - -

Joint Ventures:

[x tha event that the successful bidder iv a wijnt veuture (formatior of twe or more companies), the
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender doruments:

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's mailing address indicated in the "invitation to bids".

documen

* The .Compg will respond in writing to any request for information or clarification of the tender

ived five working days prior td closing date for the submission of bids prescribed by the

Company. y response (incinding an explanation of the query) will be sent in writing or by
fax/e-mail to pective bidders who have purchased the tender documents. Verbal
instrctions/re ;mt be acceptable,

Modification and with bid:
6.1, The HMﬂ may moﬂ.fd’ raw its bid after the bid submission, provided the written notice of -
the modification or wi received by the Company priar to the deadline prescribed for

submission of bid. After the b are opened, no bidder shall be allowed to revise, propose
or request any change in the bid.
62 The bidder's modification or wi

4 jotice shall be sealed and addressed to GM (P). A
withdrawal notice may be sent by fax fo @ 8 signed copy. )
6.3 Bids once opened cannot be withdrawn it ity period. i

All offers shall remain valid up to 90 days (120 days in o Envelope bidding procedure) from the
date of opening of bids, until. any further extension agreed der. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. der giving extension to his bid validity
will not be required or permitted to modify his bid. If there will tﬁm ery/clarification or extension
request asked by the Company, the bidder should reply. the same with &aﬁer receipt of the same and

if bidder takes more than 7 days the delay in reply will be added to their §d

period.
Rate Escalation: A
8.1 All items except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fu.l bligations by
the bidder and will not be subject to escalation / change on any account.

82 Line-pipe only: . ' &

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
a) H.R. Coil. .

b) All other charges (including wastage, t‘anspo:t&t;'on, conversion cost etc),

8.22 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

.. pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the ctirrency of order) due to change in rate of HR coil manufactured by PSM iz

admissible to the extent of raw material cost without wastage. The bidders are reguired to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

8.2.3 The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM.-

Fracureman g:
*

%)



10,

11,

* process. The bid bond m:

et Re Accept purchase order,

8.24 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise) -

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Anmexure-A), issued by a

scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be retumed/refunded to the un-
succes jdders while the bid bond of the successful bidder shall be retained, till submission of

Perfo ﬁ (if applicable). Bids without bid bond will not be considered. In case the order value i3

less th iEOO the bid bond in lien of performance bond will be retained il fulfillment of

obligations e lier. However, in either case the bidder is responsible to arrange the extension the
bid bond validi P

value, it may be repl
be returned along wi

ergequirement. If bid bond submitted by the supplier is more than 2% of ordered
ith appropriate value, If order value is less than Rs. 500,000, the bid bond will

. Bid bonds of non-compliant bidders may be released during evaluation
ited if a bidder withdraws the bid duringvalidity period specified by the

bidder or if successful bidder

> Furnish performance ordance with clause 16 of Section 1, -
> Supply material as per requi ' i 2

agency, then in such an event it shall be man,
120/150days within 30 days of the opening of tec
procuring agency.

9.21n the event of the bid security amount deposited / furnis e bidder falls short by 10% of the
requisite Bid security amount. The procuring agency keeping @ vj & nature of the procurement
may consider and allow the hidder to deposit / furnish the bal ount, provided the bidder

does so within 15 days of the opening of the bid. Notwithstandin er terms & conditions
have been fully complied with.

the padder to extend the bid bond validity upto
osal / bid, and / or where so required by th_e@

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address "invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet (a ce sheet) to
mark their attendance/wi

tness. Commetcial contents of bids will be announced/recorde in bid opening
sheet. .

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, suthorized signature and other related matters, )

11.2 Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the -
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the

total prices shall prevail and the total bid amount will be corrected.

11.3  Prior to a composed evaluation, the Company will determine the substantial responsiveness of dach
bid to the bidding documents. In Com:

pany's opinion a substantially responsive bid is the one which
couforms to all the terms and conditions of the bidding documents without any material deviation.
*ic dersrminad as nor substantiady responsive will be rejected by the Zompany and cannot
subsequently e ol oaponsive by fhe Saer through correctica nf the non -cuafy iy,

::
B

I

i B




13,

14,

6.1?3

Clarification of submitted bids;

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i.;lquire
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the prica or substance of the bid shall be sought. offered or permitted.

Technical Literature & Samplex.
The Bidder(s) shz:! submit the following.

13.1
132
13.3
134

13.5

13.6

13.7

13.8°

-

~a.

Samples (if applicable/required) .
Originzl or legible copy of technical literature/performance characteristics
Test Certificates (if applicable/required) .

Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) .

In case of pipeline operation material bidders must also attach & "proof from supplier/
Wcﬁ that goods offered have been used successfully on a high pressure natural gas pipeline

els under tropical climatic conditions.
Specifi pliance Sheet: . N
Company a clanse-by-clause commentary on the Specifications, demonstrating the materials

responsivencss to U specifications or a statement of deviations and exceptions to the provisions

of the specificatidfs ¥ d/desired. For purposes of the commentary to be furnished pursuant
to’ above, the bidde @ Eote that standards for workmanship, matetial and equipment and

references to brand n®™e talogue numbers, designated by the Company in the specifications
are intended td be descri nly and not restrictive: The bidder may substitute other authoritative
standards, brand names and/or gue numbers in its bid provided which demonstrates to the
Company's satisfaction that.. tes are-equivalent or-superior to those designated in‘the
specifications by the Company.

Bid which does not possess above do @rr@.ﬁcates etc., may be considered technically Non-
compliant. / :

The offer shall be éccompaﬁiédwith all techni uments/certifications as required under the
tender. specifications. Evaluation. shall be carried | I\‘& basis of data/:documents/certifications
i a

submitted with the bid, No clarification, additional tign may be sought / accepted after bid
opening. :

Deviation to technical specifications: '

The bidder shall fill the "technical compliance sheet" and men
reference to its technical brochure/literature (page/clause No.etc)® o
"Confirmed" is not acceptable. Deviation to tender terms and®sq
acceptable. However, if bidder feels to mention minor deviation, ¢S
categorically on the "Bid Form" as well as on the technical compliance sheg
technical data sheet/brochure. In case of insufficient information, data or doc

not liable to seek clarification and the bid may be determined non-commy
information. '

specification is not
ge shall be referred

2 ’o provided
Award/Evaluation Criteria: : '

14.1 In case of locally manufactured items e.g. service line material & meter components, manufactured

-

LY

by local vendors, the Jowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a furchase order up to 2 maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Genetally for other items other than above, ordering shall be based on technical compliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.




-16. Performance Bond: A

In case purchase @ =‘ i

16.1

+ .

16.2

16.3

14,

16.4

—
Fa\
Ly

compensati .
ourage participation by local -bidders.who will be given price preference, 4%
shall be determined ag perprevaﬂingﬁovemmentpolicy‘/ SRO. Howeverthey
ion anmwmz.tcﬁalimportedbythemmdpczjccntage,of

_ ery in case of consumable jtems.
12-18 months from the dats o 1y delivery of the equipment/machinery, -
Satisfactory delivery/installation ’ in case the installation responsibility is on
supplier's part.

16.14 120 days in case of chemicals, . )
16.1.5 Incaseof locally manufacturing jtem, G eguivalent to 3 months delivery schedule
ag

16.1.6 In case of small diameter line pipe (MS/MDPE)
16.1.7 In case of Vehicles, Manufacturer's Warranty is required

- will be required after placement of purc T which should remain valid ti11
completion of final satisfactory delivery of tffe ot .

months after completion of satisfactory final deljve.

G
The gharantee will be releaged after completion of this period, subject to 5 performance
of the supplied equipment/machinery/system as mentioned at 16.1 abgve, shall keep
¢ guarantee valid at their cost unti] fulfiliment of the obligations

letter of intent/purchage order, The proceeds of the performance bond shall be payable to the
Company as compensation for any loss resulting from the supplier's failure to complete its work
under the purchase order/ contract, The validity period of the performance bond is to be extended
if the delivery date/period is being extended mmutually by the Company/Supplier. <

contract, The supplier shall not be absolved of their liabili
performance bond by the Company, who shall hav,
damages/losses incurred duc to non-performance.

The

. £'@antee. Upon receint of such notice, fie supplies shall i,

. BUbds o naris thereof, without cost tq the Company other than, where applicable the cost of inland
delrvery uf the repaired o replaced goods of parts from the port of entry Yo the fina] destingsi

e the right to claim and receive all

Company shaj] Preinptly notify the Aerplisr ln WINLE a1 suy clagy arising under this

Y Tepe 5r1eplace die det otive




16.7

168

If the supplier, having been notified, fails to rectify the defect (s) in accordance with the purchase
order/contract, the Company may proceed to take such remedial actions as may be necessaryat the
supplier's expense. Any amount payzble by the supplier under this clause may be recovered by the
Company, by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. ,

‘MNeibieg herein contained shall be construzd to lm vapplier's c'sligafidu of performance of the

iderrcontract W the value of the performance bond.

Guarantee/Warranty:In case where performance guarantee is not applicable, the supplit;.r shall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless

provided otherwise in the contract/purchase order. This guarantes shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

Purchase ord d material may be placed on fiylfillment of conditions mentioned at 14 &16 above

18. Assurance:

"N onfirmation for proceedings with the suppliers.

The successful bidder wWe ired to give satisfactory assurance. of its ability and intention to deliver
_ the goods, pursnant to the quiry and contract within the time set forth therein.

19.1

; ' 19. Force Majeure:

19.2

20.2

203

8lPage

|

|

20. Amendment in purchase order/contract: ' &
201

=

Tn the event of either pf being rendered unable, wholly or partially, by force majeure
circumstances to carry out i :ons under the purchase order/contract documents, such party
shall give notice and full p and other satisfactory-evidence of such force majeure

circumstance(s) in writing or b ¢ other party within 7 days after theoccurrence of the
canse(s). Relied upon the obligatio af\oarty giving such notice so far as they are affected by
such force majeure shall be suspended a heriod during cause(s) shall, as far as possible, be
remedied and obviated with afl reasonably Gifopyh. The term ‘force majeure’ as employed herein,
chall mean acts of God or public enemy, 3 ection, fires, floods, earthquakes or other
physical disasters, order or request of governmiffizgiigckade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availabilityffofp®v materials, rains, and distrbances, other: .
‘Iabor dispute or congestion's in ports on the supph®s %nﬂ not be included in the term ‘force

majenre’.

In case the force majeure contingencies last continuously
will agree on the necessary arrangements for the further
order/contract. In case further implementation is unforeseeable
arrange for the termination of the purchase order/contract, but withOut
onligations prior to such termination it being understoud that each p
obligations so far as they have fallen due before the operation of force

an one month, both parties
tation of the purchase
sgible, both parties shall
mice to their rights and

1l its contractual

The Company may at any time by a written notice to the supplier make changes within the general
scope of the purchase arder/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company.

20.12 The method of shipment or packing.

20.1.3 The place of delivery.

90.1.4 Quantities of itemuptoa maxirmm variznce of +15% of purchase order/contract value.

Company reserves the right to increase/decrease the quantities or delete any or all items listed in

the price schedule/schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice*
of the modification and shall include an estimate of the impact (if any) of the modification on the
delivery dates under the purchase order/contract, as well as a detziled schedule fg 3
the modification, if applicable. '




S

22. Packing:

23.

204 -

205

206 °

212

213

l22-'1

222

223

224

Inspection:

23.1

232

The supplier shall not perform modification in accordance with clause 20.1 above until the
" Company have authorized a modification order in writing on the basis of the estimate proyided by

the supplier as described in clause 20.3. :

Modification mutually agréed upon shall constitute a part of the

order/contract and the provisions and conditions of the contract shall apply to the said
modification.

work under the purchase

If modification made by the Company results in 2 variation in purchase order/contract quantities
whaose net cost effect is within 15% of ths total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

t andedelivery period; however, the supplier may claim extension of the time limits as
set forth in th e of requirements and delivery period in case of

21.12 Delay in Woyfaln of any services which are to be provided by the Company (services

oggpany shall be interpreted to include all approvals by the Company
under the contra :

91.1.3 Delay in perfo rk caused by orders issued by the Company,

The supplier shall demonstrate any's satisfaction that it has used its best endeavors to
dvaid or overcome such canses for ¢ parties will mutually agree upon remedies to

mitigate or overcome such causes for : . .
Not withstanding clause 21.1 above, the s@shall not be entitled to an extensipn of time for

completion unless the supplier at the time of
the Company in writing of any delay that it i caused by circumstances pursuant to

clause 21.1 above and upon request of the Company, Lier shall substantiate that the delay
occurred is due to the circumstances referred by the sipp

The material shall be in original/sealed packing to ensure d& ithout amy damage during
transit.

If any of the good is discovered to be damaged or unacceptable of embarkation, the
supplier shall be responsible for replacement of those goods free of e and cost to the
Company, within the delivery time schedule of the contract/purchase or

The identification marks showing contents, quantity and contract/purchase or@mber shall be
printed on each skid/metal container/case containing one copy of invoice & packing list.

Handling and Transportation: '

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection af company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processex % any stagz at any of the premis s of the sapplier or its subcontractor(s} or and 2% the
point of dciiver; wnd at the goods firy! Jestinztion Where conducted on the premises of the
supplier or s sub-contractor(s), all reasonanle faciiities aad assiztonce includiug access w
drawings and production data shall be furnished to the inspestor i o char ge o the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under_the

ces arising, immediataly has notified ™

5[ Procurement\ %
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24. Delivery:

24.1

purchase order/contract. If goods fail to conform to the specifications, the Company may-teject
them. ) - . .

U . .
Free delivery at any of the following locations, unless specified otherwise:

© 1.1 R &D Section. Stores Department Abul Hasan Ispahai: Foud ¥acachi

242

243
244
24.5
24.6

24.7

24.12 R & D Section, Stores Department F-37, SITE Karachi.

2413 R &D Section, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Manufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Amny other location specified by the company. ~

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter
of intgf or from the date of purchase order/cContract whichever is earlier, unless otherwise

replace defective material at their risk & cost including transportation, duty,

ough cranes, fork lifters, labor etc. will be arranged by supplier at
Pipes/Heavy Machinery & Equipment etc). -

in accordance with "delivery schedule” as specified by the
Comipany.

The rejected material is to ¥e ¢ ed/lifted by the supplier within a'max.imum period of one
month after its intimation by y. Beyond specified period, the. Company shall not be
responsible for storage/safety of i '

Gﬂd material.
25. Delivery Faflure:

25.1

In case the supplier fails to supply/ship
have the right to make an alternative arrang)
may be offered. In such event all losses, cost
stated purchase shall-be recovered $from -the Su
remedy available to the Company which includes

of losses sustained by the Company
from any due payment of the said supplier. 4)
In the event Company remains unable to make such altertiati @gcments, the Company has
the tight to recover from the supplier any or all losses sustaine t of the supplier's failure
to ship/supply the goods as per schedule of delivery.
In the event Company being forced to purchase any quantity or any’q
in this document as a result of any failure to supply/ship the material,

right to terminate the contract/purchase order without prejudice to any o
available to the Company.

ial within the stipulated period, the Company
e purchase of the goods on such terms as
sustained/incurred by the Company on
out prejudice to any other right or

tive not specified
y shall have the
hts or remedies

26, Payment: : d\
26.1 The supplier after delivery of goods and its acceptance shall submit invoice to Finad%§ Department

262

10{Page

of the Company, containing following information ie.
(a) Purchase order No. & date

(b) Items

(¢) Quantity

(d) Price

(¢) Invoice value

(f) Point of delivery

() Delivery challan indicating delivery date, etc.

Payment will be made within'30 days of completion of stated formalities.

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall b inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &

!
|
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26.3  Incase supplier is not liable to paﬁ tax under the income tax ordinance or is liable to pay tax ata

27.

28

lower rate the supplier shall obtaina certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

Liquidated damaga:

27.1 I supplier fails to deliver ordered material within the stipulated period/schednled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other dne payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximmum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28. :

enever liquidated damages become payable, in the event that delivery of all goods and
ent is not made within the time period specified except on account of force majeure, the
shall quantify the same and shall serve notice to the supplier requiring payment thereof.
ier fails to remit payment within 15 days of receipt of such notice, the Company shall
come entitled to recover the same without recourse to the supplier, by calling upon

Bond, withdrawals by way of liquidated damages shall not reduce the valus of
the Perfo d

212

273 The payment o damages shall not relieve the supplier from performing and fulfilling all
its obligations un contract/purchase order nor shall the right and entitlements of the
Company be affected §fr redgaed in amry manner. '

27.4 In case of order placed &F basis, the delivery period shall commence from the date of
confirmation of L/C. Howevef, ed submission of PBG period in excess of time limit will be

deducted from the delivery p purpose of recovery of late delivery charges.
275 The lignidated damages shall be eguivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unp ices for each day of delay, until actual delivery or

performance, up to a maximum deducty n (10) percent of the Contract price. Once this
maximum is reached, the Company may ¢ ination of the Contract at the risk and cost »<#%
of the Supplier. ' R

Default by Supplier: A

28.1 The Company may, without prejudice to any other rcm@ itten "notice of default” sent to
the supplier, cancel the purchase order whole or in part; if: ?
28.1.1  The supplier fails to deliver any or all of the ordere®;
schedule or any extension thereof granted by the Company
28.12  The supplier fails to perform any other obligation(s) under
28.1.3  The Company during the delivery period has reasons to believe lier will not
be able to fulfill the obligations under the purchase order/co &PP
The Company prior to exercising its right to cancel the ptirchaseNwder/contract shall
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not
* furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cancel the enlistment -
of supplier. -
28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:
28.2.1  The successful bidder fails to furnish the performance bond as under clause 16 thereof,
2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
zecoriduace vash Bie pravivicns thereof or abandons the shipment
2823 The supyiie heeawnes berdarpt or dasulvent or mebes an assignmert or the benefit of
its credutors,

2824  One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

282.5 Rejection of manufacturing items as a result of observation by inspection team.

as per specified delivery
e order”,




29,

30.

Y

3L

32,

33.
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"Resolution of dispute:

2826 Penalty on higher rejection rate of supplied goods.

. 283 The supplier shall have the right to t;rmin'ate the contract/purchase order if'-

28.3.1  The Company fails to establigh the"letter of credit" withn the
required.

2 rhe Curspany Lecomes ba

is caeditora, _

2833 The Company is in default and breach of its obligation and liabilities tnder the

contract/purchase order:

stipulated period as
28

(Y8 )

ulcmpi or insalvent or makes ar assipament for the benefit of

-,

The Company and the supplier shall make every
between them amicably by direct discussion und

Applicnw
The purch: contract shall be goy

effort to resolve the disagreement or dispute arising
et of in copnection with the purchase order/contract.

erned by and interpret'ed'in accordance with the laws of the

. 1slamic Repul ﬁtm .

Declaration/Inteprity ertification:

nish the declaration (specimen attached at Annexure-C) within 10
=T /contract if the order/contract value becomes Rs:10 million or

Purciifise ‘Contract, the Principal as well as "local agent" both will sign
the "integrity pact" as required. {ighs clause, _
31.3 Bidders to submit a certificate on non-judicial stamp paper certifying that they are not
black listed by the Government/Autd dies and declared as defaulted supplier.

Arbitration/resolution of'dlsp_utes:

321 Any difference or dispute arising out of or in
and the supplier which can not be amicably rfs
Paldstan,.to.two arbitrators; one ‘appointed.by e
judgment- of the said Arbitrator being at-variance,
shall be appointed by both the side Arbitrators. The umpi
or the Supreme Court of Pakistan. Such arbitrators and umpire
he disputes in accordance with the Arbitration Act, 1940

322 Prior to exercising any right by the Company or supplier to t
under the conditions stipulated above, a return notice shall be tequife
party specifying such default(s) and calling for submission of an exSar G
days of receipt of such notice. If such explanation is not furniskied within
so furnished, is found to be unsatisfactory, and the defanlt(s) contin purchase
order/contract be terminated with notice to other party,

323 The agreement shall be governed by Law of Islamic Republic of Pakistan and &bi&aﬁon
language shall be English.

324 During the course of arbitration, the supplier shall not suspend the performance of his

esponsibilities and obligations under the contract unless authorized by the Company in writing to

do s0. :

In addition to the remedies as stated above, there is a "grievance committee"

Company which can be approached by supplier in case of non-

supplier feels that settlement is not insight or not justified.

Redressal of grievances by the procuring agency.-

33.1  Grievance Committee is in place to address the

entry into the procurement contract.

Aggrieved bidder may lodge a written complaint concerning his grievances not later than fifteen

days after the announcement of the bid evaluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender

reference, details / nature of complaint, complainant active telephone, cell, postal address, email

jon with the contract between the Company

be referred to arbitration in Karachi,
f.such difference/ dispute: In case the
be referred to an "umpire®, who

ether proceed to adjudicate
ded from time to time,

325 formed by the
settlement of issues at any stage if

f:omplaints of bidders that may occur prior to
332

333




34,

the

Blaeh Liating

35,
" *." The Bidder/Supplier shall

36.

37.

-

-

address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all. .

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or teinpomrily debar (at least for 6-months from participating
in 88GC's tender proceedings) if, a Supplier or coayactor who either constantly fails to perform

satisfactorily performance or found to be indulged inli05 gt and fraudulent practices as defined below:

ing, giving, receiving, or soliciting of anything

f value to influence the action of ' A
342 e supplier/contractor found §BoaMe for the detriment of the Company during proceedings
ement/contract, progiiik A ) ’
343 gffrgntation of fa to influence the procurement process or the execution of the
P order/contract, ‘W
344 Collus Wes among bidders (prior to or after bid submission) designed to establish bid

prices at - competitive levels and to-deprive the Company of the benefits of free and
open competi . . : _

Supplier's Guarantee a espansibilities:

of acceptable quality and has
guariintee will be in accordance

that it shall perform in satisfactory operating
condition or to replace it with new Goods at Supp o that the goods shall perform in‘accordance "
with the specifications and details as set forth in tract/tender documents. If-the Supplier shall

fail to do so after expiry of 15 days notice to thy e erved on him by the Company, the

Company shall be at liberty to repair, replace and/or
Company shall be entitled to recover total cost of such replac
the Performance Guarantee,

Language: )

The bid prepared by the bidder and all correspondence and documents€eiig
the bidder and the Company shall be written in English language. Any print ;o
bidder may be written in another language provided that this literature is 2w
translation in which case for purpose of interpretation of the.bid, English transla

Vehicle Applied by Authorized dealer of local manufactarer ; ) )

Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle () registered through Excise Departinent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject to
submission of Government of Sindh Excise Department receipt.




88GC

1. Sumbmission of bids:

1.1

1.2

13

14
15

16
1.7

2. Bid bond:

4

o . Section - 1A )
Additional Terms for Tenders on F.O.BJC&F basis:

’

Pid bond (Bamest money} @ 7o of the tatsl F.O.B value ac per clmse ©, of section } of "(eneral 1erms
& conditions" is required to be submitted with the bid. It may bé noted that bids without bid bond will be
rejected and retarned to bidder. .

In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder
inchuding signing and stamping of all documents. Tn case, such documents are being signed by the local
agent of the bidder, the bid shall essentiaily include supplier's original Performa invoice and an original

anthority letter z favor of local agent to sign the documents on their behalf. The bid is liable for rejection

if these condy not met. ‘

In case of Bi g to supply goods which the bidder did not manufacture or otherwise produce, the
biddet ghall be ized by the goods manufacturer or the producer to submit bid or supply the
goods on their behalf . .

Bids shall be submitted (pre y through local agents) in two copies, (original + copy).

The price onunit FOB an is i3 to be quoted separately. Following are to be essentially indicated
in the bid form: ' ' »

15.1 Country of origin.

1.52 Port of shipment. )

1.5.3 Estimated gross/net weight, di ion & volume of offered item and estimated weight of each
item.

‘1.5.4 Delivery period or schedule in cas quantities.
1.5.5 Original technical literature. -
1.5.6 Beneficiary's complete address.

Foreign bank charges and L/C confirmation charges
Bid Curx:ency:
The rates shall'be quoted in/bidder’s home.country,orin’ (
apartion of its expenditures in the performance of the configgl % than one cwrrency and wishing to

be paid accordingly shall indicate the same in their bid. Howeve er from Pakistan would be paid in
Pak Rupee,

(Claise 1.5 of General Terms & Conditions is not applicable) 0

21 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B valu
Company Limited and shall be in the form of pay order, demand draft, ¢!

of Sui Southern Gas

bond of the successful bidder shall be retained, till submission of Performance bond. Bids
will not be considered. In case the order value is less than US5:25,000 the bid bond in lieu of performance
bond, will be rgtained till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-

compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. . ‘

.

2.2 Bid submitted on behalf of different principals shall be required to submit separate bid bond alc-mg' with
the bid for each offer. .

(Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsg apply).

3 'Conversion to single currency:

In order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Paldstan ar

any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of '

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.




"4. Evaluation Criteria: . -
41

42

4.3

The evaluation of bids will be carried out on C&F / landed cost basis, howeverpmchase order will be placed
on FOB price on freight to collect basis, The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to arrive at
C&F cost. Bill of lading to indjcate "freight payable by the consignee at destination" in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opemng date®,

In the case of goods to be oﬁ'eredﬁ’odeePahshn,customMesandoﬂmmﬂanmponmwhlch
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis ".

(me 3 to 144 of General Terms & Conditions are also to be applicable).

5. Loading of Bi

6. Performance bond:

- 61

RO 5

6.2

T 63

6.4

6.5

Frelght portofloadmguptoKarachporturmnC&Fvalucmustbemdxcatedmbldfoi"hi,

e loaded by 5 to 10% freight charges. Bid will be declared pon-compliant if loading
e in price of material.

& Conditions is also applicable).

resnlts an extensw i
(Clanse 15 of

00/- or above or equivalent for otherctm-encxes, letter of intent will
sion of performance bond guarantse which is to be submitted
cessful bidders shall submit a performance bank gnarantes
attached at Annexure-B) issued by a scheduled bank in

tal value of the purchase order or as specified, in tbz

In case purchase order value is@S§;
be issued to successful bidders fi
within 15 days from receipt of L.C®
(P.B.G) in the form of bank guarante
Pakistan, for an amount equivalent to 1

letter of intent .The performance bond unles yotherwise, shall remain valid ill:
6.1.1  Completion of final satisfactory deliv { consumable items. .
6.1.2  12-18 months from the date of satlsfactory f the equipment/machinery. RS
6.1.3  Satisfactory delivery/installation of system in installation liabilities will be on supplier's *
part.
6.14 120 days in case of chemicals.
The Letter of Credit shall be operative upon receipt of Performance ecified in para6.1) and integrity
" pact, any delay due to late submission of Performance Bond will be on account. Late submission of

PBG should not affect the delivery schedule,

The performance bond shall be denominated in foreign currency or in curren e contract/purchase

order or in a freely convertible currency acceptable to the Company and sh: form of 3 bank
guarantee. )

In very special case subject to approval of the management, the P.B.G could be acc in Pak Rupee.

However, an undertaking should be given by the supplier that in case of encashment of P.B. G supplier shall
deposit short fall amount due to Pak Rupee exchange rate.

Warranty/Guarantee:

In case where performance guarantee is not apphcable, the supplier shall warrant that all goods supplied ~
under the contract/purchase order are new, unused, of the most recent or current models and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to gighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 to 16.8 of General Terms & Conditions are also applicable). l

7. Dalivery:

71

120 - . .

Gase 7 TORY erlen’s nenat, shipmenns) shall be 2trecicd per vessel of Pakisiza Narional Shipning

Corporaiion {(PNSC) owned or chartered vessels on "freight to collect" basis. Bill of lading to indicate
“freight payable by the consignee at destination". In case goods ready for shiptment and the PNSC vessel is




73

14

15

7.6

1617

not avajlable-at port of loading, supplier shall intimate the same to
could be taken with PNSC in Pakistan. '

In case of C&F ordey/contract, the supplier hereBy'guaranteesiensure:

121 Touse clean and dry vessel suitable for mérine transportation and shall not use tramp véssels.
72.+ - .The goods/matenal'will be shippec-dispaiched with 4l zare and dit

Company immediately so _tha.'t.m'atter

! 2penee at their risk & cost and
goods to be riored below devk. Ancouimgly. the supytier shall te respunsibiz for all damages/losses
during inland and marine transportation from the supplier’s plant until arfival at Karachi port.

723 To provide as part of its work all services and functions related t6 handling, loading, unloading.
lashing and securing in ship's holds and all casts, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: -

In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's

rails. The co-ordination, scheduling and Iining-up for a PNSC vesse! shall be the ob,

ligation of the supplier.
. The supplier reimburse the Company all additional duties, taxes and other such charges paid by the
Company of short shipment by the supplier for all items subsequently shipped on a no-charge
basis or o supplier. The supplier shall also reimburse the Company all additional duties, taxes

and other such ¢! ﬁy the Company on account of incorrect invoicing by the supplier. e
Sh.ipmént shall be de to hgve been made when the supplier has shipped the goods against a clean bill of
lading and all other such di

Y,

tation, as specified in clause 9.3 & 9.4 appearing next in sequence) have
been furnished to the Co
The supplier shall ensure that mentioned acts and other incidenta] and ancillary functions are
conducted in.accordance with so

cceptable engineering practices. The Company shall be entitled to
i opted by supplier in this respect and the supplier shall take
omissions: If any goods are discovered to be damaged or

be responsible for replacement free of ail charges and

jd specified in the purchase order/comtract.

oppose any incorrect or inadequate p
corrective action/measure. forthwith to
unacceptable at the point of loading, the
costs to the Company within the deliv
Insurance:

8.1 All goods supplied under the purchase order/con

e fully insured in a freely convertible currency
against loss or damage incidental to manufacture or' gpn. transportation, storage and delivery in the
mammer specified in delivery clause 7. ’

8.2 Marine Insurance shall be the responsibility of the Company @:thmvise specified.
8.3  The supplier shall advise the Company by fax at least seven (7Y daysdfer to the expected date of shipment,
the following particulars:-

83.1  Name of the vessel and of the shipping corapany. O
832  Age ofthe vessel (which should be less than 20 years),

833  Lloyds 100A1 or equivalent classification of the vessel, A
834 . ETD from Port of dispatch and ETA at Karachi

835  FOB/C&F value of the consignment. I\Q
The above information shall also be transmitted to the Company's underwriters,

Insurance
Corporation by fax No. 0092-21-9202779 and to the Company referring Policy No, NIF, 2/73,
Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shall indjcate

full name and address of the negotiating bank and the place at which they wish to negotiate the letter of

credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan
will be at Company's account. If confirmed letter of

credit is required then charges for confirmation will be
on supplier's account.

9.2 The supplier's request (s) for payment shall be made to the Cbmpauy in wntmg as follows:

9.2.1 It shall be accompanied by an ittvice describing, as appropriate, the goods delivered and the services

incurred and by shipping documents submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract. )

9.2.2 Apainst shipping documents on arrival of ordered material at consignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

eth Gag
S
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93.1- Invoice

o -==- 4copies_
9.3.2-  Packing list . . ~ew  4copies
: 9.3.3-  Bill of lading " freight to be paid by consignee ~—  3ongnals &
| at destination" evidencing shipment in terms - *  6non-negotiable

of the purchase order to Karachi-Pakistan mads capies,
out to order in the name of Co.'s bank, Noti
party Sui Southern Gas Company I, :
9.34- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce) . 2 copies
9.3.5- Mamifacturers test certificate/ - Zcopies Inspection report.
94 Without prejudice to the supplier's responsibility for providing documents mentioned as at 9.3.] tg 9.35.
above to bank, the supplier shall forward the following non-negotiable documents directly to Company
immediately after shipment so as to reach the Company at least 15 days prior to the arrival of the vesse] at
Karac ‘

9.4.1 ' _ :

- 6 copies
94.2 g —s  Gcopies
54.3 - cmﬁ ' w6 copies
944  -Ceti atw:gin (Verified /Endorsed by Chamber of Commerce) ... 2 capies

94.5  -Mamufac Certificate/ 2 copies
. . N " Inspection Repart.
94.6 Thae imvoice to be er order/contract, Any deviation which render or cause the any to
pay demurrage or an charges with respect to clearance/handling etc.-will be boma by the
s +  supplier o

“eo-0x 795 ~No payment hereunder
. such payment nor release the
order/contract. .
9.6 If the Company is compelled to pay
* damage at Karachi Port on account of
Company shall be entitled at their sole dig

-10.  Termination of purchases order by supplier:

¥

= 101 The supplier shall have the right to terminate the contract!&s order if'-

10.1.1 The Company fails to establish the letter of credit within the
9.1 hereof after the supplier has made compliance with the

ed to be accepted by the Company of the goods covered by
m responsibility thereof under the terms of the purchase

or storage charges or incurs any loss or snffers any
iance by the supplier of above requirements, the
recaver the same amount from supplier.

. R ‘ Rl

eriod as required under clanse
lause 6,

10.1.2 The Company becomes bankrupt or insolvent or makes an assignmen

. efit of its creditors.
* 10.1.3 The.Company is in default and breach of its obligation and liabilities contract/purchase
order. o

11 Installaﬁon/Commissioning/kaining:
Ifinstallation/commissioning and training is required, the charges will be paid in Pak Rupe will be
subject to deduction of all local duty and taxes (as applicable), ’

12 Vehicle (s) supplied by foreign manufacturer / principal:

12.1 In case of supply of any type of vehicle (s)/ earth moving vehicle (s) by the foreign principal / mamfacturer
After clearance of vehicle from the custom, the local i i inct

12.2 The bidder / supplier shall quote only those vehicle (s) / which fully cdmp'!y to Pakistani environment and -
¢an operate in Pakistan. The bidder skoul? cneves hut vehicin is; consugimiic e ! fualion & lubricany.
SpaTes) are etil, available i Pakistan, )

| T~ I




N specified therefore or if no period specified within 15days after the

S8SGC

-

Annexnre-A " -

On Non Judicial Stamp Prper of Iis. 50/- (Fifty) Per 100,000
: Format of Bid Bond &uarantee

BANK GUARANTEE NO.uuuurcnmecrneracmmncsnannsnnnen-.

DATEOFISSUE. ....cocoemcvemmrcancraeccsmnneraesnehenn
DATE OF EXPIRY....aceeerenncccaencanacamcmcoraccocnans
AMOUNT............. temmesassacssecascaasessmssennnesnnas

Sui- Souﬂmn gas Company

ST. 4/B, Block-14, )

Guishan-e-Iqhal, )

-Sir Shah Suleman Road,

Karachi, A
Dear Sirs, . O
_ ) . Bid @ank Guarantee

In consideration of M/g e c — hereinafter called the Bidder
having submitted the accompanying bid & in conside: xédue received from Bidder we hereby agree and

undertike as follows: -~

1.  To maks unconditional payment of Rs Q
reconrse, question or reference to the Bidder or any other pesg
bid by the Bidder before the end of the period speciligh he bid after the opening of the
same for the validity thereof or if no such period to be specified within SEZRRS0 days in case of Single Stage Two
Envelope 'bidding procedure) after said opening' and or in the event (@4 e Bidder shall within the period

forms are presented to the

"Bidder for signature the Bidder shall fail to execute such further con ents if any, as may be

 required by the terms of the bid as accepted.or on the Bidder failure to give the @ Performance Bond as

‘maybemq\ﬁredfmﬁ:emlﬁnmmtofresuhingcontact -

2. To accept written mﬁun (s) from you as conclusive and sufficient evidence of%f a default

son your written demand without further
ngihe event of withdrawal of the aforesaid

of non-compliance as aforesaid on the part of Bidder and to make payment accordingly wi days of the
receipt of the written intimation. :

3. No grant of time or other indulgence to, or composition or arrangement with the Bidder in the

aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, Sect this
Guarantee and our liabilities & commitments hereunder: .

4.  This Guarantee shall be binding on us and our successors in interest and shall be izrevocable.
Yours faithfully,

(stamp and signature of the issuing bank)
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Annexure- B

On Non Judicial Stamp Paper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO-....c.eeeeeeeceeeaeeeee oo
DATE OF ISSUE......ucneeee..... temmemarmsscetam .
DATE OF EXPIRY........ temmeneescrcannaas eceesenmene.
AMOUNT........eeeee et
Sui Southern gagMbmpeny Limited, - .
ST. 4/B; Blocf]
Gulshan-e-Igbal,
Sir Shah Suleman )
| A
Dear Sirs, -
- In Rs Account
in Karachi umder the Purchase
s _-'In:considcrationsof your having placed Order NOwe ettt
dated: - On M. W4 o : called Supplier and in
consideration for value, received from Supplier, @ agree and undertake as under:
1 To make unconditional payments to you fr ego time as called ﬁpon or make an unconditional
: payments Rs.........cceereueenne. Being Ten Per %), of the value of the Purchase Order price

mentioned in the said Purchase Order, on your wri
- - reference to Supplier or any other person, in the e
w3 fulfillment by Supplier of his obligations liabilities & re

‘ ibilities under and in pursusnce of the said . _- “
== - Purchase Order of which you shall be the sole judge.

D

2 To accept written intimation from you as conclusive and snfficient e@ T the existence of a dé_fzmlt or
breach as aforesaid on the part of Supplier and to make payment #]y within 3 (three) days of

receipt thereof, A

3. To keep this guarantee in full force from the date hereof ag specified in Gr Special terms &
. conditions.

4. That on grant of time or other indulgence to amendment in the terms of the purchase o@ agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of R said Purchase

Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our lizbilities and commitments there under.,

5. This Guarantee shall be binding on us and our successors in interest anci shall be irrecoverable,
6. This Guarantee shall not be affected by any change in the constitution of.the Guarantor Bank or the
constitution of M/s e s s the Supplier.

Your, Eathfully,

(stamp and signature of the issuing banlk)
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(Format of Declaration)

General ivanager (Procurement)

Sui Southern gas Company Limited,

‘ST. 4/B, Block-14, Gulshan-e-lgbal,

Sir Shah Suleman Road, Karachi.
-Dear Sir, .

Declaration
(the Seller/Supplier) hereby declares its intention not to obtain or induce the

procurement of any right, intérest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any admi #- subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt ice.

Without limiting the generality
declared the brokerage, commis;

to give or agree to give to anyone
juridical person, mcludmg its nﬁlmtc,
or subsidiary, any commmission, gratifi
otherwise, with the object of obtaining or i
obligation of benefit in whatsoever form from

e foregoing, (the Seller/Supplier) represents and warrants that it has fully
on fe . paid or payable to anyone and not given or agreed to give and shall not -
ingr outside Pakistan either directly or indirectly through any natural or
sociate, broker, consultant, director, promoter, shareholder, sponsor
g finder’s fee or kickback, whether described as consultation fee or
the procurement of a contract, right, interest, privilege or other
ept that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made an
with all persons in respect of or related to the transach
any action in circumvent the above declaration, represents

full disclosure of all agreements and arrangements
SGC and has not taken any action or will not take

(The Seller/Supplier) accepts full responsibility and strict liabily
disclosure, misrepresenting facts or taking any action likely to deféfit
any warranty, It agrees that any contract, right interest,.privilege.or
as aforesaid shall, without prejudice to-any other rights and remedies aviy
other instrument, be voidable at the option of SSGC.

aking any false declaration, not making full
urpose of this declaration, representation
tion or benefit obtained or procured .

¢ tE' SSGCunder any law, contract ar

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The S§lle
SSGC for any loss or damage incurred by it on account of its corrupt busi
compensation to SSGC ui an amount equivalent to ten times the sum of any co

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is req\nred to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) or Letter of Intent (LOT) on Bidder's letter head, for purchase order / lattef of intent of a total
value of Rs. 10,000,000/ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement.

20lPage



SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

] BACKGROUND

In pursuance of Rule-19 of Public Procurement Rules, 2004 read. with Rule-2(f).(fa) and the criteria
for Blacklisting of Suppliers and Contractors / Consultants doing business with the.SSGCs is reiterated
hereafter to eliminate unfair trade practices.,

2 SCOPE

The progedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern e Company Limited (“88GC”) until any clear instructions or guidelines are impacted by
’ t throngh Public Procurement Regulation Authority (PPRA), Pakistan Engineering
any other campetent forum. The procedure shall dlso be applicable on the pre-
ocedure shall be applicable on any “Peison(s) /Firm(s)”; which for the purposes
shall inter alia include suppliers, bidders, contractors, consultants, firms,

igNons transacting business with SSGC. Wherever any provision of this
b wiith provisions of any applicable guidelines of datior ageneies, or any
@ ﬁt Rule enforced at the time in Pakistan, the provisions of such

Mechanism shall be i
other applicable Statute
applicable guideliries, laws,.
Documents, ,

shall prevail. This SOP shall become a part of the future Bidding

; permon or reves %Z)

3.1 "Appellate Authority" - Amhorit@ al against issuanee of Blacklisting Order.
3.2 "Appeal” - Right of firm/individyal ? protest against the issuance of Blacklisting
Order. ¢ g
o e Cw B T
] l@actqr_y/project exercising general and/or

3.3 "Procuring Agency" « Ary department/.
administrative control over the unit,

3.4 "Blacklisting Order" - An administrative pe; valifying a firm/individual from
participating in procurement for g given period. . -

3.5 "Suspension” « The administrative penalty imposed N tions committed during the
competitive bidding stage, whereby such firms/indivi m prohibited from further
partioipation in the bidding process of Procuring Agency. '

3.6 "Contract Implementation” - A process of undertaking a projec@ tract in accordance
with the contract documents.

3.7 "Termination of Contract” - Extinction of contract by réason or reso rescission
under applicable rules/regulations/laws arising from the default of theS§rms/individuals,

3.8 "Delist" - Removal of suppliet/contractor from blacklisfing,

3.9 “PA-Project Autharity " - A three-member committee comprising of User, HSEZQA &

Procurement Deptt. to address the issue.
3.10  RPC-S8G’s Rights Protection Committee — To examine the justification of PC.
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4.  REASONS FOR BLACKLISTING

4.1

4.2

« iv. Failure .of the firm to.provide .2

The following shall comptise the broad multilateral guidelines for blacklisting:

4.1.1"Corrupt Practice” means the offering, giving, receiving, or soliciting, directly of
indirectly, of anything of value to influence the action of a public official in the
pro¢uremet, process or in contract execution;

4.1.2 "Eraudulent Practice” means a mistepresentation or omission of facts in order to
influence & procurement process of the execution of a contract;

4.1.3 "Collusive Practice” means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid ptice at artificial, no-competitive levels, and

4.1.4 "Coercive Practice” means harming or threatening to hatm. direetly or indirectly,
Person(s) / Fitm(s) or thelr property to influénce their participation in the
proguretment process ar affect the execution of a contract, ‘

In addition to above, blacklisting .of firms/individuals may be resorted to when the
chatges ate of serious natire, which include but are not limited to the following;

?I Competitive Bidding Stage
e competitive bidding stage, the Procuting Ageney shall impose on bidders or

L bidders the penalty of Suspension from participating in the public bidding
proces@withgut prejudice to the imposition of additional. administrative Sarictions as the
internal rw ¢ agency may provide and/or fuither eriminal prosecution, as provided
by applicable, for vialations committed which inglude but are not limited to. the

following: ?

i  Submission of e@ity requirements containing false information or falsified
documents, ‘

ii. Submission of bids €ig
concealment of suich i
eligibility screening or any§

iii. Submission of unauthorized oy
without spevific authorization i

in false infarmation or falsified documents, or the
n in the bids in order to influence the outcome of
' gage of the public bidding,

documents for presqualification/ tendering i.e.
principals/ thanufacturers etc,

“Warranty Undertaking and Performa
Trading house.

g
Invoice of the manufacturers / Princt.

v.  Failure of the firm to subrit specific qu  Jetter of thip Original Equipment
Manufagturer (OEM) for participation in a pagl€ular tender;

vi. Unauthorized use of one's name, or using tigMgmof the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms &
order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or re tform the job or
enter into contract with the government without justifiable ¢ ;&f he had been

tons of the purchase

adjudged as having submitted the Lowest Calculated Respo d or Highest
Rated Responsive Bid.
ix, Refusal or failure to post the.réquired performance security within the prescribed

time.

x,  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, ot as may be specifically prescribed, from receipt
of the request for clarification.
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xi. Any documented unsolicited attempt by a bidder to unduoly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to dtry representative of the purchaser to
influence the process of procurement..

In addition to the penalty of suspension, the bid security posted by the concerned bidder

or prospective bidder sould also be forfeited / encashed,

4.2.2 Purchase Order / Contract Implemi¢ntation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the tetmination of the contract the penalty of suspension from participating in
the public bidding pracess, without prejudice to the impesition of additional administrative
sanctions as the int¢rnal rulgs of the agency may provide and/er further eriminal-prosecution, as
provided hy applicable laws, for violations committed which include but are. not limited to the
following:
i.  Failure of the contractor, due solely to hisfault or negligence, to mobilize and-start work
or performiancge withiti the specified period in the Lettér to Procesd.
ii. gFailure by the contractor to filly and faithfully comply with its contractual obligations
%nout valid cause, or failure by the contractor to comply- with. any written lawful
tion of the Procuritg Agency or it§ representafive(s) putsuant to the
itation of the contract, For the procuremient of infrastructure projeets or

specificatiqfald conitract provxslons,

¢. Stockpiling if pro@ places of all materials and remioval from the project site of
waste and exce: als, including broken pavement and ¢xeavated debris in
accordance with aﬁ@mm and specifications and contract provisions;

d. Deploymeént of co pment, facilities, support staff'and manpower; and

e. Renewal of the affectivi@ f the performance seeurity after its expiration
during the course of contrac !

f.  Non-Performance of the suppli€
delivery / supply of material.

6@5& of tender terms & conditions and the

ili. Assignment and subcontracting of the eontta@@ part thereof or substitution of

key Person(s) / Firni(s)nel named in the proposal t prior written approval by the
Procuring Agency.
jiv.  For the procurement of goods, unsatxsfacwry progre livery of the goods by

unsatisfactory or inferior quality of goods, as may be provid e contract.
v.  For the procurerhent of consulting services, poor performanc

the manufacturer, supplier or distributor arising ﬁ*om 7 or negligence and/or
N onsultant of his
services arising from his fauli ornegligence, any of the following! 8&6 consultant

shall be construed as poor performance;

a. Defective design resulting in substantial corrective works in design and/or
gonstruction;

b.  Failure to deliver critical outputs dug to. consultant's fault or negligence;

¢, Specifying materials which are inapproptiate, substandard or way above
acceptable standards;
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d. Allowing defective workmanship or works by the contractor being supervised by
the-consultant; and

¢. Submitting CV's of key Person(s)/ Firm(s)nel itx the prequalifying process or bid
documents of professionals that ate net in actual employment of the bidder.

v1. For the procurement of infrastructure projects, poor performance by the contractor
or upsatisfactory quality and/or progress of works arising from his fault or
negligence. L

vii. Willfiil or deliberate abandoniment or non-perforimance of the project or contract
by the contractor resulting to substantial breach theteof without lawful and/or just
cause.

In addition to the penalty of suspension, the performance security pested by the contractor could
also be forfeited.

423 In addition to above, other grounds for blacklisting of firms/individuals include but ar¢ not

it.
iii.
iv.

vi.
vii.

viii.

iX.

xi.

xii.

investigation aggncy where defa

either on his own behalf or at the behest o

limited to the following:

Ohyflhige frandulent payments;
6] agngonttacts by misleading the purchaser:
: 8SGC dues ete.;

P contractual obligations;
of firm's ownetship/partnership ete, causing dissolution  of the firm
ime of inspection / bidding prior to original registratian of the firm;
Registration of 8. & new nathe by the Proprietor or family or 8 nominee thereof of &
firm that has been. W€ Macklisted;
Congequential operatiSrgl dagages caused to SSGC equipment or infrastructure as a result
of equipment or parts thereépﬁed on trial basis or due to failure of such equipment;
Contractors who have negot™ :
1999, or contractors involy

Changes i

which existed

Bargain tnder the National Accountability Otdinance
any other criminal proceedings conducted by any
en proved specifically in relation to supplies made

to or contracts concluded with SSG
Involved in litigation or needless pctitiox{

nfluence or obstruct the progurement process
¢ vested interest;

two years in case & decision by a court
> the firm is involved in litigation at
as on account of litigation caused

A firm may be disqualified for a period exter
is awarded against the said firm after litigation,
least three times during two financial years, or wherad
substantial financial losses to $8GC;
Blacklisted by other Federal and Provincial Governmen
and organizations / autonomous bodies subotdinate thereto
Blackligting in case of Joint Venture firms will also resylt i
Joint Ventures Partners.

\os / Divisions /' Departmerits

-

tion of the concermed

SYSTEM OF PENALTIES: " J\

For the purposs of uniformity, following systeni of penalties shall be adopted for procurement
of goods, works and services:

5.1 Blacklistéd and henceforth cross debarred for participation in any public procurernent or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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I

52

5.3,

practice as defined in these rules is established against the bidder or the-bidders in pursuance
of blaeklisting proceedings:

blacklisted and henceforth cross debarred for participation in respective category of public
procurement ot disposal proceedings for 4 period of fiot more than three years, if the bidder
fails to perform his eontractual obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise. However, pracuring
agency shall initiate such blacklisting or debarment praceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such

failure or breach is covered in the respective dispute settlement clayses ofthe contract, and

blacklisted and henceforth cross debarred: for participation in respective category of public
procurement or dispesal proceedings for a period of not rtore than six months, if the bidder
fails to abide with a bid secuting declaration, however without heintg indulged in any corrupt
and fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

I@Supplier or contractor who is to be blacklisted for 4 specified period is given adequate

2.

Oﬁty of being heard.

The sugdic} or contractor who is to be blacklisted.fot % specified period is called for
teeting by g#Niding adequate time, so as to given hiih adequate opportunity of being

y action.

In case the suppl %ﬂt'ractor dogs hot attend the meeting on the given date and time a
final notice is served to jgg / her. ta attend the meeting on the revised date and tirne,
Despite the final notic '

upplier or eontractor does not attend the meeting 45 per
schedule, aytomatically be @ed at fault, Action will be taken:as per below clauses 5
109,

A three-member committee will
departments to address the issiies in Ty
of committee may not below of grade I

prising of User, Progutement and HSEQQA
fing with the supplier or contractor. Mértibers

Int case the supplier or contractor is found at d Based on the fact of the case as
well as the tendet tetrs and conditions, and do fat Juity the grounds of his default as
per the tender t¢rths and conditions, the appioval i om the management for
their temporary or permeant blacklisting alongwith en of bid band of PBG as
the case may be.

The decision of the management is communicated to the supplier or
contractor through a formal Jetter.

A copy of the letter of the defaulted supplier/ contractor alongwith c:‘ov@letter with
pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of ‘the procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10, After coming into force the procurernent contracts, the digpute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will: not affect ather ongaing contracts/works/supply orders.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standing Security, if any, could be confiscated utitil recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individual shall be automatically restored after the period for the
penalty has elapsed, unless the procuring agency wants to maintain the blacklisted status of firm /
/1p justifiable reasons with the prior approval of Appellate Authority. In the latter
lacklisted firm / individual shall bé restored.

case, the tew

9. AMEND)

thereto through the Loeg §m of its specmc provxsmns as the nead arises.

9.2 Any amendment to this kliging Mechanism shall be applicable to tenders advertised
for bid after the effectivity o -amendment, .

10. EFFECTIVITY O:

The Blacklisting Mechanism or any amendm
the date of its issuance. All future tender doc
However, these cannot override the provisions of Py

of shall take effect ifmediately and from
nust be govetned by these instructions.
utement Rules, 2004,

The causes and reasons to be taken into consideration for Debarment / @ ng of any Person(s) /
Firm(s) are given as upder: b

{. PRE-AWARD STAGE: O

The following shall be considered, inter alia, the events / reasons for initiating pr@ngs under
this Mechanism at the Pre-Award Stage:

i  Indulging in Corrupt: Fraudulent as well as Collusive practices.

i Submission of false and sputious documents, thaking false statements, making frivolous
complairits and allegations to gain undue advantage,
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iii Commission of embezzlément, criminal breach of trust, theft, cheating, forgery, bribery,
falsification or destruétion of records, receiving stolen property, false use of trademark,
securinig fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

iv. Submission of false bid security or infringement of documents to get undue monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal acoess or in any way to get
undue benefit or to provide benefit or 1o frustrate the bidding/evaluation process, This will
also include attempts to sabotage the bidding process directly or indireotly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasons fot initiating proceedings under this
Mechanism at the Post-Award Stage:-

f¥ordinary delay in signing or refusal to accept the Notification of Award and/ar the
ithout any cogent reason,

. Miscof m. failure to proceed with the signed contract, withdrawal of commitments,
quoting iregguiably and unfairly low financiel offer and subsequently withdrawing

Galing the evaluation/bidding process and not responding to vritten
@ sonable time.

iii. Causes mentioned in @m es.1, 1i and it above,
f&@ﬂated Performance Guatantee or Advance Payment

communication in

iv. Submission of fake/ fiivo
Guarantee etc.

V. Non-satisfactory performance durin@}cuﬁon of the contract / purchase order.

vi: Non-performiance or Breach of pravisio es of the contract agreements/tender
terms.

vii. Notwithstanding the warranty/defect liability peﬁo& efect in a product, equipment,
plant, facility or services rendered that may subsequenylf sypface during field operatians
within $ years of its commissioning,

viii. Failure to honour obligations withiri warranty period or defect g period as defined
in the contract,

3. OTHER CAUSES : \’3\

i. The Personi(s) / Firm(s) is blacKlisted by any Government department in Pakistan, or it is
established that the firm is invelved im any kind of cortuption or corrupt practices anywhere
in the world. |

ii, Violations of provisions / instructions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring SSGC inte distepute and harm its intgregt(s).

iv, Person(s) / Firm(s)(s) blacklisted by International Finaneial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the domor agencies
without any further proceeding.

v. Any other cause desmed just and appropriate by CPPA in the given circumstances,

Note:-(1) If above mentioned causes oocur either on part of the prin¢ipal biddér or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. etc. ln case, the said information is found to be
migsing, even after calling for the same within a téasonable time, the authority letter shall not
be accepted.

(3) The Bidding Documents shall be issued against original authority letter or in casg of scanned
nail of the foreign bidder shall be enclosed. However, at the time of bidding, the
ity letter shall be attached with the bid. I the absence of the same, the bid shall

PGC’s Rights Protection Committee: A permtanent Committee namely

Lommittee (RPC or Committee)” shall examire the justification of
2 : REC must be one

or knowledge. that any Person(s) / Firm(s)(s) is
¥ under the heading of Pre-Award Stage; Post-
igProject Authority / formation shall promptly
the Managing Director, S8GC to 88GC’s
galarges and documentaty evidences to

Upon receipt of or. abtaining infortgn))
involyed in practices mentianed in herdMz
Award Stage and Othet Causes, the conche
formulate its recommendations and submit thef
RPC / Comittee along with its findings, defai!
initiate proceedings under this:Mechanism.

6. INITIATION OF AN ACTION A

(i) Within a period of 15 days after receiving the recOM
Debarment from the concerned Project Authority, the Cot
issue a Show Cause Notice (“Notice”) thereby informing the P&
alleged charges and shall provide an gpportunity to the defend sai

period of 15 (fifteen) days.

tions of Blacklisting /
{ the Comtittee shall

s Firm(s) about the
¢s within 4 time

t

(i) The Person(s) / Firm(s)(s) shall be. accorded adequate opportunity of he@gir; order to
defend the charges within the given timslines,

(iif) The Notice to the Petson(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of thé Notice due to incorrect /
change in mailing address without dany written communication shall not be attributable to
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8SGC. In case of non~rec'eipf "of any reply from the agcused Persan(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Commitiee shall have the
right to proceed on Ex~parte basis,

7. DECISION

The committee shall hold an independent inquity/investigation as the case may be; and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within. a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whont proesedings under this Mechanism has begn initiated
and shall present the repait to the Managing Director, S8GC. If required, the Committee may
report the case to an appropriate law gnforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, S8GC. iii. The
Person(s) / Firm(s) against whom proceedings have béen initidted under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting,

. COMMUNICATION OF DECISION

dation for temparary & permarient blacklisting by “8SGC’s Riglits Pratection

Committee & the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. ‘%. of the Committee will be notified-on 8SGC ‘s.and PPRA’s websites and
shall also be carffeyedgq Pakistan Engineering Council.

The tempotary B]aeklin the grounds and reasons specified herein above shall be for a
reasonable specified perf e and as a general rule of prudeiics, the period may not exceed
three years, except in "where debarment/blacklisting has been done by any other
government department or an hétiom@l Finaneial Ingtitution (Donor Agency), In case the
Person(s) / Firm(s) has heen b f \Uy the government department or the International
Financial é

Institution (donor ageéncy), the period orary blagklisting/debarment shall be for a
maximum period of 3 years or ‘the time d for which the concemed government
department/International Financlal Institutiof Ba8nor Agency) debarred the contractor
(whichever is higher). However the permanent hlak @ ¢annot be revived,

Action aftet the Person(s) / Firm(s) ar¢ placed on Blackli

i. The decision of blacklisting will be immediately circulat®
herein abave under the heading Communication of Decision.

concerned as mentioned

Ve

ii. [n case of a contract already awarded to a Person(s) / Firm(s) which n blacklisted and
termination is either not possible ot not feasible, the concertred Project A may proceed
in this case to complete the contract with the approval of Competent . (iii)The
blacklisted Person(s) / Firm¢s) shall stand disqualified from bidding from the gt of decision
againgt them. Any pending bids shall also stand rejected, If 2 contract has already been
awarded fo Person(s) / Firmy(s), it shall be voidable at the option of $SGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,
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9. Effectiveness

This Mechanism or any amendmerits thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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) Always be @ctme. about safety! .
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HSE & QA—IMS POL!CY

g SSGClsconmﬂtedeeHeatmandSafetyofaMs.
Cw Enucyea&srakehouers.plmvanmafEnwmnment
"y :#'. and achieving Operalional excellence by improving:
. ¢ Qualty of products / services along, with efforts 1o

promote Safety Culture in the Company. Continuat
. xnmmnefnofHSEandQAperformancebyredumng
. potential hazards to prevent injuries. and finess isour
key prioity. It ‘also Indudes communication.
‘consultation and participation= on’ HSE and QA

-
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I
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'+ objectives’and targets with stakeholders, conserving
; resources and- adhering In+ applicatie- Laws and
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1.

The purpose of this procedure is to identify the context of the organization, assess the risks and

opportunities and establish contrals associated with alf the activities undertaken by the company to

PURPOSE

address risks and opportunities for:

a.
b.

2.

SSGC existing facilites/installations. e

Any routine/non-routine activity, performed within permanent locations or * RISE .

outside permanent locations of SSGC, that requires prior permit/safety ‘"'wmn#/"}z,,”l v
analysis to identlfy and mitigate safety risks. : 0 T >
Any new project. . Py, ~

Covering all the activities performed by SSGC taking into consideration of e

compliance, obligations, risks &
intemal iasy related to scope

needs a ions of relevant interested parties.
Providing g employees in relation to hazard identification, risk

assessment a | in respective areas.
Identification, control ring and management of environmental aspects
m

and assessment of i i %

This procedura is applicable to the
risks, environmental aspects and im

SSGC exsting facilittes/instaliations, any n
permanent locations or outside permanent  of SSGC, that requires prior permit/safety. analysis to
identify and mitigate occupational health and s

3.
a

b.

Cnd ol aal— ™h

rappe3d

SCOPE Q
p%ﬂm of occupational health and safety hazards and associated

=T

opportunities within the scope, extemal and ?."L ¥

of operations, requirements, information, s

K
.
.

sociated with activities, processes and equipment related to
iect or any routine/non-routine activity, performed within

DEFINITIONS & ACRONYMS

" HAZARD: Sourca or situation with a potentiai fo
damage to workplace environment, or a combinati
RISK: Combination of probability of occurrence aof a h

consquences.
OPPORTUNITY: Opportunities

restilt, for example, a set of circumstances that allow the organi

erms af injury or ill heaith, damage to property.
gvent or exposure and the resulting

canarise as aresultafas on rable to échieving an intended

attract customers, develop naw
products and services, reduce waste o improve productivity. Actionsg® address opportunities can also -
include consideration of associated risks. .

SWOT: Strength, Weakness, Opportunity & Threat. ' '
RISK MANAGEMENT: The set of confrol measures used to reduce or efi pecific risk

RISK ASSESSMENT: Risk Assessment is a systematic approach to haza
overall process of estimating the priority of risk and deciding significance of risk.
RISK ASSESSMENT METHODOLOGY: Risk ptiority shall be defined by the ri

HIRA: Hazard Identification and Risk Assessment.

Hazards related to applicable legal requirements wil fall in the high risk category. &

EAIA: Environmertal Aspect and |mpact Assessment.

IEE: Initial Environment Examination.

ElA: Environment Impact Assessment. :

|LL HEALTH: [dentifiable, adverse physical or mental condition arising from and/or made worse by a
wark activity and /or wark related situation.

OHS&E: Occupational Health, Safety & Environmen

PTW: Permit to Work.
MOG: Management of Change.

MOC Owner: The employes who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers ta the department performing the work or is respansible to get the

work done through contractor.

N
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RESPONSIBILITIES

4
4.1 Corporate HSERQA In-charge
= a.  Managing OHS&E risks and their controls.
b.  Reporting to Senior Management on OHSA&E related issues.
. Providing support to corparate HSE&QA team and zonal representatives,
d. Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consultation with corporate HSEQQA team.

S b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&EE,
' . Maintaining records of the OHS&E with the help of local HSE&QA team:. '

c
d. lmplewﬁng this procedure. Liaise with carporate HSE&QA team if required.

4.3 Zonal representative 7

a. Coordinati nal HSE team leader for camying out HIRA and EAIA in their Zones,
b. Liaise with co e BSE&QA team and zonal HSE team leader for OHS&E.

C. Reviewing/monitonﬁ?.« and EAIA in their zones and providing input on any changes,

4.4 Departmentaj HeaQ cuting Departmént
.+ Agquiring PTW-or anya at fequires prior permit to identify and mitigata safety risks,
... *=Ensure implementation of JS activity performed outside SSGC permanent locations.

S
Feg s

4.5 Embloyees

Participating in the identification and 353@ t of OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative. )

4.6 \/iéitors & Contractors i Q
n

- + " wxldentifying and reporting any risk or hazard at any loc %SGC. This also includss the workéitésiand
| L S8GC temporary locations during project executions. L

5. DECISION MATRIX 0% :
I . Type of. - L e, . ' ’ .

.- Risk/Hazard. | .{. ", . .  Methodologys: - fud . e'sp'or;sibi.lity; :
Assessment:.-| . - T T L
Periodic risk assessment of SSGC's existing
HIRA. faclities/installations- such as Head office, Al HEE toam
| S " | Headquarters, Regional offices etc, ‘ - - eader
' "| On-site Risk assessment - (for. Permanent [* hDe:,/aCrtmental. .
L 'Locations) for any routine/non-rautine activity | 1®ad/Cantractor
.t PTW 2 : : iy executing the
* : . -+ | that requires prior permit to identify - and task/actvi
mitigate safety risks. =~ - - . "o askactivity
: requiring PTW
- Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
’ activity
; Q‘ s/ 9
‘ i YN ;: rocurement f—)
2 - . =@\ Dept. /:
‘ Integrated Managenjent System : X
|

Q
. * y
' =S
4 Sulshant 22




Risk assessments for new Projects, major

MoC changes or modifications in existing designs MOC owner
. "and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed:

»  Section 1: Context of the Organization.

*  Section 2: Hazard Identification and Risk Assessment.
«  Section 3: Permit to Work.

*  Section 4: Jab Safety Analysis.

+  Section 5: Management of Change.

6. PR JRE

Context ofthe Orgamzatlort:_- e ]

- 6.1. Context of the O

i.  Management defines SC
+ 'external issues of the organfZati

ion

the company. services and its boundaries considering the internal and

i.  In copsultation with HSE&QA, ent-& Zonal Heads identify exterrial & mtemal interested parties
and maintain its list with needs & tions. Interested parties are those stakehalders who receive
company services, who may be imp em, or those parties who may otherwise have a significant
interest in the company. Interested parti include: .

Interested Parties | . .. *§ Qequirements
Board of Directors Good financial p %ce, legal -compliance/avoidance: of

fines.
..Law LR :, o, o ldentnf‘cat:om .of apph statutory- and. regulatory’
'Enforcerisegulatora feqmr,ements for the; prod ﬁ servnces provided and:| -
ct S IR 'understandlng,of the reqmreme ts. " :

Rt i

Customers Value for money, quality servic itation and quick
' response. '

‘Bank/Finance ., - :-~|.Good Financial:Performance. - ) .

Employees | Professional development, prompt payment, health and éafety,
' | work/lifa balance, employment security.

‘Insurance:: x... L :No-claims/prompt payment/risk management..

Community No complaint relating ‘to: noise, parking, health and safety,

' pollution, waste.

Externat providers - | Prompt payment as per agreed terms, health and safety, long-

(VenderSISuppl'iers) - | termr working relationship.

Trade Unions Compliance of local labor laws.
:A_ — —— - — HandBogk | February




By using SWOT analysis or any cother toal, identify external and intemnal issues that are relevant ta
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Intemal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to: :

a.
b.

@~pagq

Operations spread in two provinces.

Complex transmission and distribution network:
Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.

. Staff getention..
ln%unionizaﬁon.

6.1.2. Exterlaﬁs could include in risk & opportunity assessments, but are not
limited to: - e

~h

- Government: The directives from Prime Mi

. and are compatible with the context and strategic direction

Politicai: Gov policies, palitical stability, intemational trade agreements etc,
Economie: Fuel/ rices, cash flow, credit availability, exchange rates, tariffs and
inflation, general #Meseic. :

Social: Consumer bu ttemn, education level, advertising and publicity, ethical &
refigious issues, demografhi . - ‘

Technologicai: Intellecty % issues, software changes, internet, te'chnc;logy.

legislation, associated/dependené logy, renewable energy etc. . .
Legal and reguiatery: Consu ion, industry-specific regulation and permits, |

trade union regulations, employment | ational legisiation, human rights/ethical issues

etc. - RN . ; o .

Environment: Customer demagraphics a%tonmentai issues.. - - Com

"OWiistry of Petroleum (energy division), = *
Tegulatory bodies fike OGRA, SEPA & BEPA efc. .

arganization.
The management shall monitor and review information ab extemal and internal
issues during the management review meetings. & : . .

R T RO I S e A g
PR ‘-A}r; =4 A “.n: A;’!“,“'a ,Fﬂ#‘ﬁ:'f’fyﬂzﬁ:% T £ '
Yoo ' . R

. Ensuring the policy and objectives are established Mﬁmﬁed management syétem

Ll

Always, be ‘proactive abott sal
A, earart 1o omer !
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-Section 2. -
Hazard ldentlf cation and Rlsk Assessment

i. Hazard ldentification and Rxsk Assessment

The Zonal HSE team leader in comsultation with-local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record

of OHS&E risk assessment is maintained in Hazard

(SSGC—!MS/CRM—F—M) The identification/assessment process shall take into account

e & non routine activities, any emergency situations.

avior, capabilities and other human factors.

organizatior
Changes or propgf
Fabrication, install2é
Handling & disposal

T Ta

controls.

Before commencement of any n
m. Periodic Review for updating the exi

*  Step 2: Decide who might be harmed and how.
. ‘Step 3: Evaluate the risks and decide on.precautions. A
" Step 4: Record your findings and implement them.

Step 5: Review your risk assessment and update if ne&es%

ii. Risk Assessment Matrix

At SSGC, we adapt five steps of ri% ssment:
Step A: |dentify the hazards.. é

"Risk assessment should be carried out as per assessment matrix below:

ldentification & Risk Assessment Form

of all persons having access to the SSGC pemmanent and temporary locafions.
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Rlsk’ﬁo Probabifit
7,

Very Likely Unlikely

\

Cataaﬂ;ophlc

Likeiy

' significant % Medlum:

* Very Unlikely
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HAZARD CONSEQUENCE RATING TABLE

. ""‘Catast;:'dp'hi ¢ Hazard may cause death or total loss of one or maore bodily functions, In

case of failure a huge financial loss will occur.

i Signiﬁcanf

Hazard may cause severe injury, iliness or permanent or partial loss of
one or more bodily funttions (e.g. prolang exposure to asbestos resulting
in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. '

Ngglig_ipief

"t~ | Hazard May cause a reportable incident i.e. an incident that resuts inthe
v, -employee being unable to undertake thair normal duties and may need |.
; .,';:;; +| medical treatment, or property damage, loss that resutt in partial disruption

| of SSGC core activities.

: azard may cause minor injury, iliness or property damage, first aid
Went is required only, very low financial loss, ’

Mediunr '

-| considers short term and/or long tenm actians.

, T . i-,\ Exposure to h ely to occur frequently. Similar incidents reported
'\'/ery LikeW; ’L_ more than once | #ﬁng last 10 years.
Likei Exposure to hazard ccur but not frequently. Similar incidems
y. reported once in last 5 GC. -
Uniikely ;'::;-f »i.,| Exposure to hazard unlikely _ -
“Highly Urilikeh';'ﬁ | Exposure to hazard so unlikely tha e assumed that it will not
* | happen. .
‘ : -.: ~..RISK PRIORITY TABLE I
Risk Priority r |- el Definitions of Priority -

Situation is considered critical, stop work immediately or consigr cessation
. of this operation/task. .

Must be fixed ASAP, Zonal HSE team leader shouid take immediate actions,

Is very important, must be fixed within two weeks, Zonal HSE team leader

-

N 444,
2 4
Wnie, 5o
Ve *
.c
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P ey ey - 3
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i
e Rl

Is still important but can be dealt with through scheduled maintenance or
similar type of action However, i solution is quick and easy then fix it

Foeoget W e,

immediately. Review and/or manage by routine procedures.
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. . Section2 -,

B Hazar&::l"c'i':ehti,ﬁ{:a’tid n and Risk Assessment

" local laws/legislation.

iii. Risk/Impact Assessment Outputs
The output of risk/impact assessment may include the following: .
a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system efc. |
_Classification of risk/impact. -

Description or reference to control the risks/impacts.

iption or reference to monitor the risks/impacts.
ifiad competency and or training requirerments.
etting improvement objectives and programs for its achievement.

The riskimpa ?res identified shall include controls such as termination/elimination, treatment of the
risk/impact and sfBstitution of risk by suitable means and where required tolerated as long as it meets

Use output of risk/impa ments as input for the following:

a. Setting objectiv ets.
b. Training needs ide n.
. Terminating the risk/ir¥bacigMis practical.

c

d. Facility engineering ccnh&

e. Emergency Preparedness. /

£  Administrative contrals. - O

g. Insurance. O
_The ultimate requirement is fo reduce the risk/i tg a level as low as reasonably practical (ALARP) i.e.
where the trouble, difficulty and cost for further r ecomes unreasonably inconsistent to the

‘additional risk reduictiory cbtained:

iv. Risk Control - . T A
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The hazards and risks are controlled through ‘operational controls' by considering the following hierarchy.

- a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making

. changes to the work process so that the task is no-longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controling hazards and risks. It is
similar to elimination but involves the substitution of ane higher priority risk by anathar lower priority
risk. :

¢. Engineering: Engineering controls are implemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concapt of “Doing
it ighfathe first time”. Departments shall incorporate this concept during planning phase of any

. pr%ncess and must seek out for best possible solution in terms of OHS&E. '

d. Ad ptive: Administrative controls involve making changes to the way in which peopie work
and pr nggafe work practices via education and training. Administrative controls may invoive\
training e yeegin operating procedures, good housekeeping practices, emergency respanse in
the event of ingj uch as fire or employee-injury, and personal hygiene practices..” *°

e. Personal Prote Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possible. uld be property identified for specific process/job. '

! System & work area Hazar Likely Consequences

' Access / Egress Obstructions rinjury, trips and falls: ©

i Asphyxiate Gas {COq fire suppression) .| #a death by asphyxiatian, ;.15 o Tt

- Buried Cables. - i Ex buried cables - major / minor injury

! Electricity (HVILND 543 oz 3 47 F Fatali @ic shock di‘seriots burijinjiifies; *< %% -~ |
! ! Falling Loads / Objects _ | Serious 3w andgor bady injury '

" ¢ Flammable Vapors / Gases / jquids:~ | Explasian or f A R A
b 1 Flammable Materials . i Potential for fire

. Hot /' Humid Wark Envitorimient -’ "4 .« Heat stress, disarien

Gk T l

qgsr Of coniscigusniess %

' Moving Parts Entrapment, major or miffg i

FNoise ™ ! -334FE . 300 a2 ek 0 Long term.hearing loss, Tt Yt re ot oo« o

| Openings in Flaor / Walkways Falls from height, major injury P¥Esilifataiity . !

1. Flammable Materfdls | Gasesi. ,."+¢.. | Creatjon of hazardaus area; fire ;Yo W

3 Heat, sparks and naked flames ‘ Bumﬂs to exposed skin . -

} High intensity light-(Weldingy# " +%.¢ - .| Arc.fiash, short tarm discomfort; fong.tef loss of visior:. o

, Housekeeping poor _ Slip, trip, fall, fire hazards, blacking fire escapes _

[ Lifting Operations & ..« ¢ ige: | Falling or moving loads - sefious. head-and # or bady infe

. Live Electrical Work | Fatality by electric shock or serious bum injuries .

“Lone Working = .5 fre shitd et . No emergency response i?i;wjureé.."-'-'iai.-“"‘f{, ey ]
} !'Long Working Hours ' Major / minar accident due to fatigue

' Manuai Handling  + %" 4 %, .83 of Muscular / skeletal injries Vs g h b o
| New Task / Operation | Major / minor injury resulting from mistakes -

@J
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".Oxygen deficlenicy. - et S *Death of asphyxiation

* Poor Lighting / Visibility 1 Minor / major injury, fall or |mpact injury
" Slipping / Tripping Hazards, * - - &4y, “*fMinorinjury, tripsand falls -~ L T
' Spillages (Oil and chemicals) | Land contamination :
Substances hazardous' to bealth"‘ e ¥ Cl'iernlcal burns, fCXic; ponson ing -, .irritants, pollutant
' Repetitive Task / Operatnon '  Muscular / skeletal i lnjunes : . .
_ i'Rotating / Movmg Part i Fixti ¥:. ;. Majorinjury potentxahforfatahty;w- A
1 Sharp IEgges ! CMng§uﬁace | Amputation and cuts, predommanﬂy to hands

T Smoke FFumes i it o ¥ 3% 7 it Snsciolishess; respiratory problems.

l Tralling Cables nd Hoses | Tripplng hazard causmg majorl mlnor accxdent i

Tk :q, Fy v Minor | laceration and:impact injuries T
{ Bums to skin, eyes, and respiratory system Envxronment

' Hazards
. -r,:z, @ #lmpact. mlurx. hand r arny: VIbratlonrioss of sensa’non over -
"’". 1 iat‘me'? I N, ‘u- Do .,.,'.‘ -....*, et

i USe of Workshop Equ:p e

0

"I Major / mlnor injuries - entrapment cutting tools

.\rbratmn TR e . | Hand /“armT vibration - loss of sensation: bver time
' Work at Height’ i Major / minar injury : i
V. Environmental Aspect Id§ Nation & impact Assessment
‘a. - Environmental Aspects: . Oa : o o
An Environmental aspect is any element of SS jpess operation that negatively affect the Environment.
While conducting environmental assessment, follo ects are usually considered: '
“REDUCE CARBON., ""[Emissions to air- ‘ Water Discharges
FOOTPRlNT" * | -[Solid nen-hazardous waste . Solid Hazardous Waste
Whaf. we can dQ “|  [Consumption of natural resources/ EqfffgyNoise
Se Recycle ‘what you 4 [Heat : r
S can - : i Dust . . i n
_. F::::g:;::sd _ , ’- 3 Effect on visual / aesthetics ' s:l?s @ depleting
K ‘consumption.of” " |  [Use of radioactive / nuclear material Spillage ¢ Yemicals
‘fi resources. Uiy T - g )
.%’ Reuse: Buy-xternSv for identification of environmental aspects ahd impact, each

4 that are reusable_’l*
and reuse:them., o

® Unplug electrical™,
-devicas that are. 7.

process/activity/equipment is assessed for its inputs and outputs. The inputs can
be raw materials, utilities, energy stc. The output can be atmospheric emissions,
quui¢ effluents, noise, hazardous/non-hazardous wastes, vibration efc.

mot.in use . "'.".;'-;", . . .
-« Avoid unnecessary The inpi.sts, outputs, environmental aspects, their associated impact and controls
" driving . 7: .71 ara recorded on Envianmental Aspect & Impact Assessment Farm
"+ UseLEDbulbs., (SSGC-IMS/CRM-F-02).-
« Plant atree- - | '_
o kidiek.e =2 s malf 43 ] X SV |

. HandBook | February 2022




-’.

.
~_
N
"/

£

Y

.
*,

'

(2 2%

b.

Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable

level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle. -, .

Some of the suggested operational controls are listed below:

a.

b.
c.
d.

o

g.
h.
i.
j-
K.

Scrubbers. “
Dust Collectors. ' Q '

) Other controls: Training, SO 4
" The record of operational contrals o siggy
-« Impact Assessment Form (SSGC-IM 2
After identification of aspects and asse¥Sj
adequacy and comectness. Whers req
improvement in risk assessment to concerne

. Electrical or mechanical safety interlock, guards, indicators.

Design of environmental friendly processes/operations. .
Isolation or enclosure of hazardous material storage, process or noisy equipment.
Mechanical exhaust systems/baoths for controliing toxic matarials. =
Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

Safety devighs (Relisve valves, NRVs, indicators stc.), measuring or
mon&aﬁn@wgauges, computerized feedback monitoring and control
systems, .

Environment: isposal or treatment systems etc.

Fire prevenﬁon/su;&ion systems.

Containment walls. .

-5 nt environmental risks is maintained on ‘Environmental As;:':ect &

y’ ‘02). . :

v‘- impacts, it is sent to HSE&QA Department for reviewing
red -charge: HSE&QA suggests necessary changes or
'ﬁ SE Team Leader,

c. Aspect & Impact Assessment Review itoring: ' .
Zonal. HSE Teéam Leader ensures that envir aspects and impacts related” to, the

R

d.

In

for new projects. Itis the responsibility of corporate HSE&QA head/DMD/MD toe
new projects, . ) :

SSGC-IMS/CRM-F-02 for recarding new hazards and aspects)
b. Carry out assessment, for new or changes in activities/process
+ . When there is a change in laws & regulations. . C

v acﬁviﬁeypmcesses/equipment are kept current by condu thgesame assessment: )
8.’0ncE every six months to update the information, and idenngz :nvironmental aspects. (Use

p‘ ent. © . e

IEE (Initial Envi;énm_eﬁt Examin'aticn)-l ElA (Environment Iy @ Assessment):
addition to all of above assessments, SSGC will carry out IEE / EIA as requirs

a !

- "Wherrcombusted;. Do TR )
'+ -’ Onerliter of Diesel.produces 2.68 kg of CO2 - R

» . Oneliter of Petrol produces 2.31 kgofCO2 ° , '
‘ One MMBTU of Natural Gas produces 53,07 kg of CO2 .

& Fan

'~ .
,'U'J’ OCUrementE

L—/

Integrated Management System

W\ Dept

) Y/

‘,9\



Section 3. ..
Permlt to Work Fo

|. Permit to Work (PTW)

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where Joblact!vrty is carried out. Normally following activities require
PTW.

a. Task based Hot Work operaﬁon such as weldtng. brazing, cultmg, grinding.

b. Confined space working. (tank cleaning etc.)

¢. Maintenan Work on ngh Valtage electncal eqmpmant.

g. Work in areas wh are is a risk of exposure to hazardous chemlcals or microorganisms.

h. Any job/task/activi uires additional precautions. '

i. Any specific activity p 0 uring development, modification and up grada’aon of SSGC's Vital
Installations including SM sembly/'l'BS/PRS ete.

Il. Exclusion '

Following activities are not under e sQ ‘* of PTW management. however the risk assessment, JSA and or

‘process.SOPs are implemented to ca@i) 'y

a. Providing Gas cannections to new cUSj

b. Emergency Response to Consumer cal

¢. Planned enhancement of Distribution netWoy

d. Work on live pipelines like hot tapping, insta

e. Any major/minor rehabilitation/reinforcement wo

Teeem SRR

| lf it's UNSAFE!.
R4 Report it
v Remove it
v Replace it

HandBook [ Februaljy 2022
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lll. Responsibilities

%

Authority

ol

.Area .

SNo. | Functions ... Details " Responsibility -
) . Fill out the PTW form. Ensures
The depariment intends to | 4,4 task/activity is carried out
cany out the task /activity | aceording to the SOP ang
4 Executing | that requires PTW. . controls are implemented to
Situation may arise where | ensure safe operations,

Executing Authority is same
as Area Authority (e.g. HQs).

Immediately report any incident
happened during execution
oqub to In-charge HSE&QA.

YA :cility wihere the

N

b

* prAuthorize PTW and verify:-
- 'the compliance during the. .. .. .

Hs"s&ogi :

.
K _'r;)-‘
o

. P HSE&QA responsibilities.

) execution of task/activity. e
: Authority. | tadk/agity is carried out. " | Authorizeg to stop work in case.
- : S e / S of nancompliance to PTW )
L hET a0+ | requirements.
T . Liaise with execi:tfng
I:e lirrlldl"gﬂ??r:e N ath\rliity department to ensure the
3 Contractor onnl:yehglf ofthe exe controls are implemented as
ce per requirement identified in
depgrtmant. _ ADTW . ..
HSE&QA will identify the _: | tas , during execution
;1| isk/hazards-assaciated with | and.iden y gaps related to
. e | theactivity/task and propose | propase -Responsible
4 L controls. In Zones where |10 close the. maintains

HSE&QA representatives
are not-present, Zonal'HSE
team leader will officiate for

 requirements,

records..

Authorized to stop work in case
of noncompliance to PTW

g&




IV. PTW Process Flow

PTW Process Flow

Executing ‘ . HSEXQA
Area Autharity :
Department Department
Any Task/activity
g Kogpuires PFTW
®
58
Z 5
]
Fill out PTWFo Submitted for
section A _approval
: ' | \dentify risk/ -
Fill out PTW . | controls and fill out| -
Section B PTW form section
C
v
Physical
Execute the Job »! inspection of the
work site

Closing and

recording of the
permit

._H_.andBook | February 2022




V. Permit Display

Copy of the permit to work should be clearly displayed at the work site orin 5 location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upaon request by Area Authority/ HSE&QA.

»

VL. PTW Closure

Once the task/activity is completed the PTW fdﬁn is retumed back to HSE&QA/Zonal HSE team leader for

closing and updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW,

Hgal&th».efﬁgc

4 “InnaTys'}
ety
LT




= Section. 4

Job Safety Analysxs

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activi
SSGC l.e. Field Locations) where the work could ex
activities require JSA (SSGC-IMS/CRM-F-04):;

a. Work on live pipelines like hot tapping.

network.
¢. Installing
d.Any E
e. Any parti

* b. Any major/minor rehabilitation/reinforcement/main

~

maintenance work.
ctivity requiring JSA as necessﬂated by HSE&QA.

II. Res pons:blli&

ity (Conducted outside permanent locations of
POse persons to specific hazards. Normally following

tenance work on existing distributionftransmission

ice connection for new schemes. (Blanket JSA may be carried out for each scheme)

executing department.

8 No. Funct Details Respdnsibilities
« List down the activities step wise
? -and identify hazards and their
who is controls
’ Agﬁ;;g;;" ass:g% rry out | e Ensure that task/actlwty is. carried
Supervisor. | 1® :taskl@ with proposed controls
= requiring s Ensure the team/equipment
: ¢ involved are competent and safe
C . @ » Report any untoward situation

mr, ", ,, ; “ u.. J%hﬁ. 5 m "“'.i":4!:'-';'.'..::‘}{”-5". ..,&Authonze JSA - NN .'
LA i, ‘,".: o O ignsure Adequate resourceS‘are
el B ;=’ "--’.. Head of the- P p ed to earry outthew: .. ;-
e ;{_ ‘Head Ot/ | department who is ' Vity in safe mapner. ¢
Uz Execuhng .authorizing: the: e Sel &metent team. and. team.~.
b Department  task/activity: requmnd leader activitytask:. - s
'r'[f,’ﬂ.r RN -ua .JfSAi,} gy B 55 | e Submit o JSA~pnOF'tOJQb
b ;*_;',,3;!-";“:'-3.’,:‘ i v::?r il ;ﬂz‘* Ty .J-?n,r*ﬁ "“'; execution t§ nal,HSE
O R, Ii"*x Rt ‘?”"'1""&' (VR Team LeadSrl

I:’gzg:g;:ggﬂ a/ mying Liaise with executlng department

3 Contractor | out the Task/Activity to ensure the contrals are
behalf of the implemented as par requirement:
on identified in JSA

-_HandBook | February 2022 .




oy o Cllent. oL@
. C.Norchanges are made by individuals'

- risk and their controls;

v

i Seeflom B
__iManagerhent ot Change- &, " .,

I. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment wiil be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation, :

Risk Assessment for aHy new project, major modification in existing design facility/ installation will be carried

out using M%_ethodology.

ll. Scope

.This procedure S ﬁ to address those changes which may héve a direct impact on SSGC's Integrated
Management Systen®or th bsequent delivery of services.

To make sure that changes 3
a. Unnecessary or counterpro
b. Changes do not'adversely af

essed and documented in a consistent manner so that:
2L Yranges are prevented.

d. A record of the assessment rationale ar¥f g

_ jé assessment process is produced,
e. To make sura proper change out of empio)

S ‘ ing operations is addressed. |

7,

lit. Responsibility |

a. MOC Owner: MOC owneris responsibie to fill out igpated section of the MOC form R
§§§GC-IMS/CRM-F-05) which briefly describe the detgi| e of the project.

¥ . fuﬂg..l' .. .

b. Area Authority: Areg authority is responsible to identify the impacts of the change that is taking

place. Generally geographical head/zonal HSE team leader is cofSidgged the area authority.

c. HSE&QA Départme'ntf HSE&QA Department is responsible to auth®ri b:hange after assessing the




Generative

- o & HSE Is haw we
i Praactive @ do business

W safety around here

Caleulative & Laadership and
B Wehaves ™ Z:::\‘uous
) Reactive A trainad team Improvement
22 Yes Safety s an and 3 robust
important . system t:'SE
issue. We do manage
lot of effort

‘Time

IV. Definition of Change O
Q iteration to Processes;

Far the pumpose of this procedure a “chang

b, Equipment, hardware, software; infrastructure.-

a. Documenfed information maintained by this | O

c. Personnel assignments and training.

d. Vendor selection and management. - ' A: '

Other types of changes not listed above can be related to an of the pfof:gss, such as inputs,
resources, persons acﬁvmes tontrols,. measurements, .outputs, By - o e e

. /=

Note: Notall alferations to a  system require the Management of Chang ss (MOC) (e.g. changing
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change ' &

Level 1
a. Change which has Ilmrted or no effect on dehverables, operations safety, work envxronment. efc.

Lavel 2
b. Changes to equipment, procedur&s and ernployee assignments that have a moderate impact on
deliverables, operations, safety, or work ervironment.

Level 3
c. Changes to'equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.

HandBook | February 2022
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._\;
.'/ Vl. Change Procedure

=" change. If it is determined that fu

Step 1 — Initiation of Change

EY

Any employee or contractor that becomes aware of a need far change can initiate the MOC process. The

originator will notify their immediate SupervisoriManager, dstailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be

forwarded to In-charge HSE&QA for review.

Step 2 - Review by in-éharge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and

manage
impact ma éessed by the Management Representative diractly.

If the request is acgfpted, In-charge HSE&QA will detail any actions deemed necess

of the change and for\w

Step 3 — Implementation

The process owner will be respo

these assassments will be docume!
after all assessments have besn ravie
completion. Co

VIL. Closing out the MOE

" ofany corresponding control measures.

Tne in-charge HSE&QA will review the salisfactory irﬁzle@ﬁ-on of the proposed change, and effectiveness

Viil. Record Keeping

associated K, with input from the appropriate process owners (Moderate Im
or Impact), as appropriate to the change under consideration.

implementing and coardinating the actions
sment is required during the course of implementing the change,
mitted for review prior to'completing the change process. Only -
the MOC. process be ‘continued and moriitored through

pact) and/or SSGC top
Changes that have negfigible

ary to control the impact
e request to the appropriate process owner for implementaﬁon.. b .

required for the proposed

ot o T

The ln—chargé HSE&dA will retain a log showing each MOC (Contro of Log) and file the'init'ial MOC -+
taken throughout. the MOC

., request (SSGC-IMS/CRM-F-05) with .all information supporting the

' 'pracess. These records shall be maintained-for a minimum of 3 years.

J“@




MOC Process Flow

MOC Process Fiow

Area Authority

HSE&QA Department

Fill out designated

Retum in case of
any
clarifivcations

section of the MCC can be
Fam considerad
Idertty the @figmmy Scrutinize and
| ‘possible impacts -§-4 > Authorize the
of change . A change
it %
; Requjred

. Physical

Prooce:idanwﬂ'l the »{ inspection of the » M of the
® work site

» Record the change

T e

e Yozreme
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ Operahon Or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

e e e g et . Fh 3iMm -ri"‘uﬂ-.,i,t;‘w-\ PR UL
T e "3 “C'ontrol Measures "~:~— R

- e

Shelter, personal protective equipment (PPE, cold / wind / rain-
proof).
) lmproved safety attxtude gocd management‘ safaty fnspectlon

“ : l..-‘.;- i ‘...
Fgood work layout. * fws-li s o el i U TR

Contact with hot/

Insulation, guarding, PPE (gloves, face shields, insulated
surfaces a

&othmg)
| Drowning e e A !;l.if&ﬁérd\ihg, lifesaving equipment, presanca of first Aider.’: 2

gl barriers; fencing, shoring, safe system of wark, signs,

Excavation work

A RN 23‘ ;* '--.1i. 1Edge pra safety lines / hamesses. safe meansof' ""

Ve 3! . ‘11 s
Fatl from helght G Idlng). safe.system ofwork (e. g perrmt to R
R f_ L m.' '.‘ Lo , s

- .

o

Fall of m'aterial'from height |

IR SIS BN AL S ' 2a design andgfoging edui enjt measurm of
'Lighting*,-:-i,wf."" ;'}“ S : ) eq pm e ;fg: Vi
ok .r-:.‘.!"f fh s k] I
Awkward lifting while Define weight limits, use mechan s for lifting and laying
laymg pxpes in trenches | of pipes. : - '
- r.‘a_.ﬁ'lx{!{:ﬁv.-.:-"_h};;aﬁl: N h... 2l ‘g’ '. .
Nonsa ,f:-*‘ bt e '‘Reduction at sourc:e msulatxon,,PPE ‘u SR B
Slips / Trips / Falls on Good maintenance of work areas, good house! eepmg, good
same level . cleaning, good footwear.
e w S, ; Fapd 3 | Good work area layaut, helght hmlts welghtlfnﬁts strong Fanf,
Staeking RV I REN ! EEN
gl packing, mechamcal assrstance i R T
Vibration Elimination or reduction at source, damping, insulation, PPE.

< | ll

W
nE
. \’*;?”{Than-e‘\ip /
Integrated. Management System~— =




Operations

" 1Ms PROCE EBURES :
— /
7.2. MECHANICAL

i pwoiHazards. L . Con@roh!‘ﬂvi'_easux_-'eé”' PUCRT

Hand tools Periodic lnspectlon electrical testing and maintenance.

Ménn‘i fes oy 1 " e Pencduc mspectlon testing,and mar_ntenqncq physlcal barriers

N e age i (guardmg)‘ safety rnterlocks shp ls%an ‘and traiin gj

Mechanical liftt ) ' N N
eaiitng Periodic inspections, maintenance, supervision and training.

- Regularassessmentcﬁhandﬁn§fechn
"{ eliminate stress / faﬂgue

ques* [mpravrsatlon to
, 2% iy
tralnlng I icd Irfhng fechmques

Moving vehicl

Good road layout within premises, proper signs, vehicle

maintenance, speed limit, enforce S8GC drxvrng policy, defensive
driving classes.

SR M per identification of pressure vessels preventwe mamtenance
Qver Ptéssfg.re T e indicators;’ aiarms, PRV‘s where requured periodic. ¥ .
. "l » . "h . .,;..',‘ if" -, wret ot
7.3. ELECTRICAL

_ | Live working

- Hand tools -

’

Regular inspection, testing-
- (where appropriate).”

Heaters (élemenw) . '

...1

TEE o - '-’.,L-"‘.‘ :& i Elecmcar testmg and maintenand, go ol i al,safety/desrgrr
Machinele{ectncal ) g ;' 2 penodlc mspectlon fordesxgn foad'vs .actua¥ h seofcu'auut
cables f:“ 9 “L, '.,breakers lcckoufl'tag out anti~statfc*matenal ,Use double

: ce Tag ,, v s IH_‘ " i 2
. el ? sA f‘“ o msulatlon ‘Propergratindifd *"’1-’" g AT T
| Electrical cables /cords | Use factory assembled cords, always use plugs, no naked wires.

| TRy 5 i ,s’hj Laok out'fqg: slgnsi‘cuntacﬁ,jmaf 'qtlhfres JKEWAPDA)*for
waerLi‘nespnw L ,'; red 88,

. u{-g}, b N ocatmns,rstay a'é least‘lmfeetawawﬁc : 1overheacl lrnes use -
| (@verhead,f Etmed)., i3 ke BT L DR "
ik i8N properPPE, b iR !

"?wj.‘f

.
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a
[

s
v

e



v,,‘
‘
Dt ermmy B 2

7.

IMS:PROCEDURES

4. FIRE
T R T Ry e N L IRt S
-Hazards - .. ox fuh Tl Contzoi‘rMeasures.;a " A T
e, B . RO T N e 2 R YR D Y R N

Com bustible materials

Avoid, reduce storage of combustible materrais, isolate from

sources of heat and ignition.

v !.u *

'Fiammable gases "_‘ ' o

i

Storage of.gas cylinders (e. g. hycirogen.,acetygene) orutside ix‘r an*
isolated, well-ventilated. arear slans: nor smokin coior-codxn T,

Controlled storage, use and disposal (e.g. limit quantities held),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

Flammabla solvents
N 0 . . .‘:v.,s s -‘,5;:_.:;-1 'r
A .‘.. - :- \ 1Yl "

N ST AL
T construction if used i hazardotls - areas.'t

Segregation from sources. of'combustion. guardmg specrai‘

Y. n-. :. B
"""’ 4y

1 4

Oxidizing agents

S
ILPER

. Oxygen (gas and quui

| segregate from sources of combustion(e e.g. flammable soivents).

Chemicals that are a source of oxygen, e.g, hydrogen peroxide,

egregate from sources of combus’horu, controiied storage and
AT s, i .‘ R . o

Smoking materials

ted smoking areas with proper ventilation. promote no

..h .

. Static eiectricity

Gas Leaks

Odourizatio
methads, Fiel

7.5. -, OTHER

.;a *--Hazardsiiwyii - #

i g 2 Fhdy

H n‘ Wah b L et

)
BT s ™
S ““’”@",.,‘-.-.1; it 1'.“>' R

J:_“ -'. S

.5 g‘-_’& %

n‘

. A v
= hr ...... gl P
R r,,-h- - 5 ij Fokh "‘ r 5

; sur

B s %‘:’v*m :d;[‘ AL N

Chemicat: Chemical :
‘'substances, Corrosives (acids;
alkalis), Carcinogens, Irritants -
(e.9. Ammonia)

test engineering. controls, monit,
inform and train employees, use p8rs
(PPE), emergency plans for uncontroil

azardous substances;
rotective equipment
es.

3

4-1' N

et g r-.l ‘- H‘?‘ Ié‘ fi,"a!hﬁf‘

"k Bioiogicai" Bioiogig:ai agents-~

(micror-organisrnsﬁ pathogens’ i
" mutagens, carcinogensi,,h 'i:{"
Rodents, Snake Bitar: 5

[ r ,,l"__ %!v)-l :'

;’Avmd use, substitute less. harmfutsubsta e maintain ands
1 tast- englneering controls, : momtor for ha substances, .
lnforrn and trairt employees, use persanal protective equipment:
(PPE); emergency plans for uncontrolled releases. Periodic
|'redent control ‘drive, identification and elimination- of snakes and
.othei: harmful reptiles specially in remote locations of S8GC. -

Food / Water safety

Good food hygiene standards, good cleaning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Tasting if required from accredited lab

{AKUH, PCSIR), Invoive canteen contractors, credibiiity of
product/Services.

‘Efgonomies ¢ i

+1 Educate /; Train' employees:. avoid. . repetitive tasks; procure;

o ergo mically: design_ products (eg~ Chalr Compufei: desid"

iS)t:e;,:\‘f\-

"ﬁw.n'l

-

.'l- w '
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IMS PROCEDURES |
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8. DOCUMENTED INFORMATION

‘./

GRecorde. | RecordName | MAREnEd | REATE
SSGC-IMSICRM-F-01. _ ::::;:::n'fg‘gﬁf’" SRk D’:ﬁf:ﬁ:‘n (| 3 Years
p— B
SICRM-F-03 | Permit to Work Form D:;:‘:':n?; .| 3vears.

)F~O4 Job'Sa.fety Analysis Form D:i‘aEr%in ¢l 3 \{éérs
SSGC-?'MS/CR Management of Change Form’ : DltelsaE;n?gxt 3 Years
ssczp-mé_tca_m;-qa oggext of the Organization. Dﬁfjﬁ; |3 féa;é.
 SSGC-MSICRM-F-07 | swé) Dl—elgaEr%mQ;\t 3 Years

s

'’ o . N
S PAn e

. Integrated Ma__nilgeme_nt System Q’_ R

S amia ol



. IS PROCEDURES

Revision 01

Department

lMS Form SSGC-IMS/CRM-F-01
SSGC B Hazard identiflcatmn& S
HSEZQA Rlsk Assessment Form

Issue Date: July, 2021

Zona ‘ Departm Location Date
‘Hazard What can go isgggai . _Fak Priority dditional tional !
.N wrong Additlonal Operational Controls
8. No ‘g;;'.g, Wc;lJ‘::aorg)t (Eg. & " troi PROBABILITY coNs(en;encF pn;ggn (E.g. Isolate/Repiace the wirs).
any employee) Slgnifcant) High) -
- RYTE P

'[Additional Camments (If any): %

Zanal HSE Team Leader HIRA Tea
Name & Designation Signature S. No Name & Dasignation Signature
1
2
3
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~IMS PROCEDURES

~/

! '-i}’}'

f‘%’ IMS Form SSGC-IMS/CRM-F-02
1Y, .
. Ny o . il \ . 4
SSGE o i 2 " Revision 01
‘ - - . .
. HSE&QA - i .
.Department- Issue Date: July, 2021
Zone Department "{Location Date
Process / Operation Deacription: tion)
. Environmental .
. Impact R
Activity input WOutput ronmental.aspect ',,{,E‘,’.: Degﬁda::" ‘ pﬁ?:w ' Lo
3 ; ¢ air, consumption | . :
SNo |- Eg Fusl | PTE L | 8 G o,  air amissians) of natural | (HighiMediumy | OPEFRtional controls’).
. | Combustion) ) particulate mattars) rasources, Law)
’ Depiation of azona
< ’ ! layer efc.)

<

Additional Comments (If émy): -
Zonal Team Leader EAIA Tea
Name & Designation Signature S. No Name & Designation ignature
. . 1 M
2
3

N\Q’

' A3
NN, ﬁ//"’

Integrated Manadement, System. ez

N 2

—-

B 00 e

v

AT



P

s BROCEDURES
m‘-

.

o |
m
o |
3

SSGC-IMSICRM-F -03

SSRC g Revision 01

A

To be filled by Exaculing Departmant

O Working at height O Working In canfined spaces
Fnpressed gasas. [ Janilorial/Claaning  Ssrvice
Handling Asbeatos [ Lifting or holsting

: o
Pleasa mention the zssociataghaza ot this activity (Flease refer iMS
o Pmcldun:f.'omuf, Omnlt!n& R mentl: . .
e Fo]luwinq services to be (solated / raquired)
_| O Electriciv (I Gas O Water 1 Alr (1 0
. . n lan
.| 1 authorize the tasic/ activity to be carned out at ned locaton for specified time. Exacuung Deparment
g- = | should cary out work in compliancs to safaty / PPE ents identifisd by HSERQA Departmeant in section.:C’
- S . | below. : :
E z Name | Designation [ re Date and Time
L | -] '
- Section “C”
| Nams | B * | Designation | sk | Dats |
3z | Following controis must b implemanted to mitigats. the safety rislvh with the lasi/activity:
2 §{ PPE Required:- e )
& @1 O Hard Hat O Safety Shoes (1 Caver all [ Reflactive Jackets O Ear Plug [ Dust Mask O Face
3| Shields O Welding Shisids ] Safety Bait/ Harness [J Safsty Goggles O Han Braathing Apparitus .
2 | OOthers: - e ' . ..

. | Any addltionat opémtional con'trols (Plaaéa Specify):

Section “D" {Monitoring & ct o

Area Authority- Executing Department HSE&QA DefBrtment

| Thave physically nspectsd s | T7d2Ciars hia e zioye task/ activity has
wark site and verified the -
cperational controls are in placa. | controls / requirements mentioned ghove,

HSE&QA Obsarvations during
been caried out In compliance with the menitoring (If any):

The task/ activity is now completad and °
sits is safa for routine opaeraions.

Any incidant happened during execution:

This work pemmit is now considered

.3 ]
R e e 8)
W e VP &
o _'.,’t];.: S .3" ” P
H

i, . et
b X FA

. ()
HSE&QA :
Department Issue Date: July, 2021
"'. 1‘ .. e .. ‘-: . N v =
Woark P-rmi?ﬂrmubur (T cw kisd by HSEZQAN
) Saction “A”
;. | Depastment Name: . Cantractor Datalis |.Cantact Name:
It Responsible | Neme: . (if Any): Signature:

Persan | Signature: : Date & Tims:
Y, syl 1;::’ ' PermitVaild Unt * f;';:
Lo Work A
Type ofaridl) . . . Detall of Work
O Hot W maintenance wark 0 Machanieal maintenancs work

' Yos O Na O closa,
Mama SignsSiamp | Dale |  Name Sign & stamp Date - Name Sign & stamp Dats
l}r“."»’:'?,?h""-. -, .l
Z AL ‘
' ?Q— ,,:’-,:f-'r prat) t:*-ﬁ*'f; A
1 e .,.:/ f-..' LTI
! 3 "
| - g‘gi '\Qt- 1’?5 ‘% k
ST T e v ~.HandBook | February 2022 --..:
,: ‘- ‘.:1 £ ik




IMS PROCEGURES
h-

‘(/

fﬁ IMS FQRM SSGC-IMS/CRM-F-04
SSGE L e RS T EAN Revision 01 )
¢ Job Safety Analysis Formy
HSE&QA . ) L e .
Department I ’ ' ' Issue Date: July, 2021
Executing Department Zone Date |
Jab/Activity:

Locaﬁ%

Activity Details:

PPE Required:I )

O Hard Hat OO Safedf’s
O Face Shisids 0 Welc
O Breathing Apparatus D&
Any additional operationd

O Fire Extinguihser 0 Ambulan

8J

8.No | ‘Steps of field Activity

gpntrojs (If required)

arrication O Other:

Potential Hazards

D Coverall O Reﬂectlve Jackets (1 Ear Plug [0 Ear Muffs O Dust Mask
Ids O Safety BeltY Hamess [0 Safety Goggles {0 Hand Gloves

-

Controis

o

by

g

Activity Incharge / Supervisor

Head of Executing Department

safe to operate.

I hersby certify that all operational controls,
.mentioned. above, will be implemented at each
stap of the job. The team is trained to execute the
job and the equipment lnvolved in this activity are

| authorize the team to conduct the job. The team
is adequately resourced to executa the job safely.

Name &
Designation

Slgn. & Stamp

Date

Name &
Designation

Sign & Stamp

Datae

ME

—— e T

‘ g __[_egrated Management System -

- *‘_1
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. 1MS PROCEDURES.

IMS FORM

SSGC-IMS/CRM-F-05

SSGC Revision 01
HSE&QA R ] .
MOC Nos: - | Date |
Section A : Description of proposed change and potential hazards
. MO Location of Work:
Type of Change
. & ipelina construction LI Physical structura/building CJ New or medification in
§ | O Permanent procgas/pracadurs 1 New or modification in equipmentmachine [I Materia}
O | O Temporary Eﬁlanca O Other: ,
o .
Sé_ Detail of MOC/Scop C: (Summarize the basis for the proposad.changas and any potential health;;
2| safety and environme! rasul’dng from the proposed ctrange.y
k4
é
el
o R : .
= I . /

The proposed change is now submi a Authority for evaluation.

Stamp Data

Name & Cesignation

Section B : Evaluation of the Impact(s) relat change

s

1]

Evaluation.Criteria Yes | Mo

Comments

Does the proposed change meet all applicable legal or other
requirements?

All modifications in the existing processl equipment are Environ@
Manageable and Safe?

-

Does the changa raquires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response
equipment of the location

Does the change raquires any specialized training for SSGC staff
' Nota: In case of “YES" please provide details on a separate
The propesed change Is now submitted to in charge HSE&QA for authorizati

" To be filled by Area Authority -

- _Name & Designation Sign & Stamp

Section C.: Authorization for change to proceed

Following proposed controls should be implemented while exscution of the job.

Potential hazardirisk- Risk lavel Proposed control Responslbillty

Timeline

Name& Designation Sign & Stamp Date

Ta be filled by HSERQA

X S 3 TN
[ fof 2% T
—— = 4‘11"-‘:\\ S HandBaqok | February 2022
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- IMS PROCEDURES -

[ 4
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[

Y
SSGC

HSE&QA
Department

'''''

IMS Form

a " ) .."."‘ L 'l.g

' LlST OF lNTERESTED PARTIES

SSGC-IMS/CRM-F-06

Revision 00

Issue Date: July, 2021

Needs & Expectation

of fine and penalty
OR

Profitability, good financial and legal compliance, avoidance

Protéct shareholders interest.

Ensure adherence / comphance to GOP / SECP
guidelines.

.Allocate resources to maximize revenue.

ow best practices of corporate governance.
ommittee meetings are held as per plan.

Fina efits of the organization.

» . AvoidancBf apy fines / penalties.

Reputaﬁon enhgglagent.

Corporate Social R&ibiﬁty (CSR).

Enhanced corporate gove e (CG).

Allocation of all resources 8 %quamy goals.
Achievement of safe and health onditions in

' orgamzatxon

Commltment to quality, safety and health

Be prepared ta seek advices from industry experts '

as required.

No major accident at company premises.

Management

Take policy. decisions to increase revenue per

Integrated Management System

N

o
employee. {‘,-,“G?S\\
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3SGC

HSE&QA

Department EESN

IMS Form SSGC-IMS/CRM-F-06

IMS PROCEDURES.

Revision 00

B \ssue Date: July, 2021

e . Ensure that policy and related objectives are
established.

» Communicate clear roles to employees.

o Develop, lead and promote culture in the
organization.

' Meet organizational goals by assigning targets to
right personnel.

Demonstrate leadership at all levels and functions of
the organization.

/Qfechve management of hazards, risks, incident,

ency, and injury.

K ngage and participation in all quality,
envi health and safety ac;tiviﬁes.~

.- Continue %m quality and productivity.

» Effective controls uality, health & safety issues.

« No major accident lace / safe working
“conditions for all emp '

. Develop positive quality a & se{’ety culture.

« Continuously improve quality,
' perfom'lance with review process.

o Well performed employees

o Better staff retentlon and morale.

Staff & Workers

Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

» Good and safe working conditions.

»__Job security.

,/ f-‘s h-' R

.\f”‘"”'\.\

&Q" r” .. "‘5\ ' - — . ..:.--_
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IMS PROCEDURES

- | \\
FO IMS Form SSGC-IMS/CRM-F-06 |
SSGC ST SR SRR Revision 00 .
. Context of the Organization . |
; HSE&QA . T AR | .
i Department “ | Issue Date: July, 2021

L A

s Training and developme.nt opportunities.
¢ Sustained reputaﬁan and image of company.
% B e Consuitation. .
O » Communication and participation.
) o No accident / injury / ill-health.
O  Reward and' récogniﬁons.
| . & » Opportunities for dialogue / improvement / changes. '

‘Timely.and.fair provision:of remuneration coupled
ith career progression.

Client/Customer Time ide high quality services, quick response on any
" . complam w all local laws and QH&S requirements.
OR
». Unint gas supply

¢ Quick response §f &ﬁes & complaints.

', ... - | * Nohealth and safety issu@r uct.

* Prompt actions on quality; he  safety issues.

. Value for money.

* Minimize the risk of injuries when receiving a
" services.

» Socially and environmentally responsible.

Suppliers/Contractor . Contlnuous orders, prompt payments as per agreed
' terms, goad long terms working relationship.

» Fair chance of participating in bid opening.
: ' s Communication of hazérds present at workplace.

. Tlmely payment P

) I N !-\-;\ i

| — ' P
| ~ Nz 2
lntegrated Management System e i ‘}
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-Effective implementation of national & local labor

. reporting near miss / accident.

"lMsf,xiz‘hﬂib_vcwénu‘R'és__'
|
e IMS Form SSGC-IMS/CRM-F-06
XY
SSGC Revision 00
_ s ) Jrqa A0 .
HSE&QA :
Department Issue Date: July, 2021
o Transparency.
-| Trade Union & Worker e

laws with any non-conformance, good working
relationship with management

Conducive and safe environment for work

Timely provision of information necessary for
workers

No fear of dismissal or disciplinary action while

External Interested. ", || - . 5.8 Exgectations .o
- ..~ Parties- . 2 /4 .N'ee‘ds.s'x qu:.)ec’;a?:on-_: ST
Media & NGOs L e Media ment. S
' « Patientan p”e attitude. '
» Effective comrhu@ : S
Visitors . s Safe entry and ex?&y at SSGC.
o Communication of peﬂine%ﬁon.
« Emergency responsé. &
» Briefing necessary safety rules.
* Necessary PPE available.
e Site access controls.
Emergency Services * Good Risk management.
(Fire/Medical etc) _ .
» Emergency procedure in place and drilled.
» Regulatory compliance.
—

— HandBeok | February 2022 -~
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N . IMS Form SSGC-IMS/CRM-F-06
8SGC Revision 00
HSE&QA BB :

- Department | B Issue Date: July, 2021

PE T

o Regular drills for ﬂoodmg. spillage, site excava’aon and
first aid ete. -

. Avéilability of édequate resources.

@ 3 . s Prompt payment.
(Power/walhe ﬁelecom) '

s . Good Management.

Academic Instit O . Eﬁective learning programs for employees.

. Synchronlze the Ilnkage of quality, health and safety with
: techmcal and non-techmcal learnings.

e
LEY

eammg from SSGC."

Insurance Companies aims, risk management, prompt payment.

Banks : } .

Neighborhood/Communityl.{ «
Socie :
clety Environmen fnwoperatlons

. Contnbute positivelfo environment and
populatlons : .
» "No complaint relating to n ion, waste and. -
employment. ‘
‘Share Hoiders o Minimize risk and losses. &

v Increase market capitalization. - |
» Retumn on investment.

s Transparency.

¢ Rights are protected. .

+ Good dividend.

Federal and local law .
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

LT :.::..\

2t ameme . - “
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P - OO

s i

. . . . 1
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- IMS Form :

SSGC-IMS/CRM-F-06

" IM$ PROCEDURES |

Revision Q0

. "’lss,u'e Date: July, 2021

Third party auditors-
Finance

”’O,\

Smaoth data collection

- Better financial performance

Effective communication
On time response on queries

No fraud or illegal acts detection

Certification bodies 6

Effective implementation of ISO standards with all
relevant clauses in the organization

Creditor/Financial
Institution’

A S S T

Government/ Regulators _ -

(L.ocal/Regional/Provincial/

National/International)
- : .

epaid on time, good financial performance

fied applicable statutory and regulatory
,nents for Quality and health & safaty.
Pro onses in case of any non-confgrmance.
Proper in&; {on on uncantroliable.

Implementatidn cjgafe policy in the field of

occupational saf & - r
Fulfill the requirement apphcable Iaws rules,

. .regulation, orders gundehn@terpretatxons and

dlrectlves.

O

- HandBook | Febf’uarLZOZZ
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IMS PROCENURES

)
i IMS Form SSGC-IMS/CRM-F-07 )
{.} Revision 00
SSGC | I
. i » N .
HSE&QA - lssue Date: July, 2021
Department :

WEAKNESSES e

Distribution of Natur, S.

Complex distribution network leadmg to
UFG.

Infrastructure availabl 0 provinces.

Substantial resources, required for up
gradation,

Highly competent human réour

Lack of successijon planning.

Certiﬁed to international standa O

Sole Meter manufacturing plant in Pakis

Serving the nation since.decades.

| Takes extra time to imblement all
requirements because of big size of the
organization. .

Pdsiti.ve image of the company is already

High price.

vernment new.rules.implementation.

established m, the Socnety

OPPORTUN[TIES

Moﬁopolisﬁc market.

Depleting natural

Qver 2.8 million customers.

Customers may turn to renewable energy
sources.

import of J_NG.,

High cost.

.Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting i In huge
loses. -

Reduction in the lead time to facilitate
‘complainant.

Change in Government palicies.

Advancement and use of latest technology to
control the system will create more
effectiveness. )

Criminals threats on security.

.rf"_"\

/
- ﬁb”‘m\":x i
f’ “‘ -‘N‘r':‘- ::’\ -—
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1. PURPOSE
T
The purpose of thig document is to define a mechanism of incident and } . _
near miss reporting investigation & propose corrective/preventive Anythmg
actions against near miss, incidents and accidents. that can
- ’ ' gowrong,
2. SCOPE . will go
_ o o . . , wrong”
This procedure is applicable to all incidents (i.e. accidents & near miss) .

which take place within SSGC premises or outside SSGC premises i.e.

its installations or work -related sites which are under the scope of ,
management system. . ’ '

3. DEFI N o
a. Incident® lated event(s) in which an injury or ill health
Oor property }(regard less of severity) or fatality occurred,

or couid have c;&- . _
b. Accident: An ingi P hich an injury or iliness or

§ Incident:
Y e

CPR: Cardispulmonary resuscit

property damage act@
c.
. did not result in an injury
Emergency: An emergency is a si
immediate risk to health, life, property$§

urs. . 3V
-Near Miss: A-Near Mise 4 unplanned event that- _
o%r damage, but had [}“
“the:potential to do so. ' - _

Damagz to Cempany e . Investigation ™ g,

tatic A 5 en -, .
Reputation INBIRECT LOSSES.
: (i:wisibl_e). Clearing the Site and
Lo L cenducting répairs

Damage to Equipment, -
Building, Tsgis etg.

_— e . Leqal costs _
fime and resources C .Jgrhmng : R
and traiiing: new workéyr
. { oSl

V\(L 7 "}i"ug"@\,'
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4, PROCEDURE

: 4.1. Incident Classification Table
!
v / S.No | Incident Type | Classification Actions to be taken Responsibilities Record
/ »  Major fire Inform respective
» Major gas departmental head/in- )
leakage charge and immediately Anyone who has
. Explosion call lccal rescue witnessed or recaived
departments, such as Fire | initial information
» Bomb blast Brigade, Bomb Disposal | about the incident.
s Vehicular Squad etc. Thus, .
accident whichever is necessary.
. ificant Security department
) in case within SSGC
Fallow the Emergency premises, Site/ Zonal | SSGC-
Responsa Procedura. HSE team leader in | [MS/ER
‘-""f & : casa it is outside the P-04
srtuatlon SSGC premises.
including & Provide Help/Support to Only trained persons
natural O | the victims such as First | In case of CPRIFirst
glsaﬁer. . Aid-ar CPR if needed. Aid is needed.
tha ;:tac?feagg ot Beport the ipcidt_ant using
/ property m;:xdent notxﬁcathn form SSGC-
havingan - ia web portal to incharge ‘Zonal HSE Team | IMS/IAM
estimated- 4 &QA: immediatsly (or leader. -F-a1,
amount of 24 hour§) after the
more than - ce of incident.
Rs. 30,000 - ' C
T le  Injurysiliness S SSGC-
sarious , IMS/IAM
anough'to HSESQA -F-02
result in two ) :
off workdays: notification form.
: Additional days may
be required dependin
the criticality of investigat‘%
HSE&QA will shara the
report with all concernsd .
for necessary cormrective /
preventive actions. : &
HSE&QA will maintain .
incident data base using
online web portal and will
share the information with - HSE&QA
all concerned to avoid
fepccurrence.
Zonal HSE Team
implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the
implementation of
recomrpended . HSE&QA
corrective/preventive
actions.
TN
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| IMS PROCEDURES

e

S.No | Incident Type | Classification Actions.to he taken Responsibilities Record
In case of gas loss,
transmission/distribution
.‘_o; department will quantify )
S the amount of gas loss _ Transmission/ .
and shares the same with Distribution
concemed departments
along with investigation
report. : .
* _Minor injuries L | Anyone who has
ere-only Inform respective witnessed or received
Sic first Ald departmental head /in- | tha injtial information
q @ than charge. about the incident.
8 Report the incident using
providgff'to incident notification form ..+| SSGC-
the victim. e via web portal to in«charge Zonal HSE Team IMS/IAM
*-  Minor Q | HSE&QA within twenty leader, -F-01
2 Vehicular = four. hours of the .
accidents occurrence of the incident.
, where there - :
is no HSE&QA will share the . \
- A3 ignificant / information with all ' .
injury or loss, | . ncemned to avoid HSE&QA ‘
urrenca. | A
Near Miss ‘
. A : N usin ear Miss ]
ny Near Notific via web cse o SsGe-
Miss . 88GC
3 -Oceurred | portal. En ils as All Employees IMS/IAM
Observ ed‘ mentioned e . . -F-03
o attach evidenc .
and submit. i '
4.2. Incident Reporting: . ,A
a. Incident that resulted in. persannel injury, 'spill, fire, asset da will be
considered as accidents and will be reported through online Inci agement
- System within 24 hours after the accident. .
b. Incident that have not done any damage or lose will be considered a% Near Miss and
will also be reported via web portal. ) :
c. All HSE Zénal Team Leaders are responsible to immediately report any incident took
place in their respective Zone. - )
d. All Employees are respansibie to immediately report any Near Miss occurred / observed

via web portal.

e

: Integrated Management_$_ystem
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4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed. §
Depending upon the situation, Incharge HSE&QA will decide whether

to investigate or not any major/mmor incident/accident, considering
following factors: '

4 a. Severity of the incident/accident. .
b. Time lapse between reporting of the mcxdent and the actual L
z occurrence of the incident. . -
c. Lackof supportmg information.
> The lnvestlgatnon is carried out to determine the root cause of the problem The - '
investi N process Covers:
© a Dete of toot cause usmg any suitable method like tnpod analysxs etc.
b. Investlgatlél conducted s soon as possible after the mcndent, followmg the .
: actlvmes requn %omng the hazard. . . .
é. When indicated by tl-g :?/erity of the incidenf, steps to secure the incident site muet
- be initiated immediat sure that investigating party can recanstruct the events
" leading to the lncxdent ) . ' o
s d. Individual lntemews wxll be d with.‘each person present at the txme of the - i
: incident. The following rules are for interviews with all individuals:’ ‘
1. The witnesses should be-intervi omptly, separately and privately, -
2. The interviewer should avoid ques t give a yes or no answer.
3. After the interview, the interviewer sh \ ument any concerns identified.
g..The. in\}estlga.tl'ah.ﬁm be focused:at. determmxf@ root cause and therefore o
- 1. The investigator or mvestxgatmg team mus owon getting accurate and complete
- information. o
2. Facts must. be separated from oplmcns. and v1dence from cxrcumstantlal ,
. evidenes.. . .- é - P
3. Each concemn ldermf‘ edi in ‘the investigation must be ful ssed e
f. Upon complétion of the lnvestlgatlon. the. team wnll fill and sub nline fhcjdent
‘Investigation Form (SSGC-IMS/IAM-F-02). It includes Backgroun atian, Root
Cause Analysis, Conclusion and Recommended Corrective / Preve jons.
g In all cases, the Incident investigation mustbe completed within 07 working days from
the incident notification date. Depending upon-the naturs of mvestlgatlon, ln-charge
HSE&QA may extend the report submission timeline.
( h. Deterrnma’aon and implementation of viable corrective/preventive actions to eliminate
+ the causes of mctdent : -
i. In-charge HSE&QA ! Zonal HSE Team Leader ensures that the comrective/preventive
actions assigned to concerned department/personnel, to be completed within agreed
time frame.
j. Itis responsnbnhty aof the Zod_ KSE Team Leader to:
T ey —

“HandBook | February 2022 ’
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| IMS PROCEDRURES.
e et

1. Provide leadership role in implementation of 6orrective/preventive actions within the o
agreed timescale. \

2. Ensure that correctlve / preventing actions are effec’txve in eliminating / reducing the .
risks.

3. Maintain record of Incident Notlﬁcatxon Form and Incident Investigation Form of their
respective zones.
wazzw‘ 3
4.4, Updating of Assessment

After the lncxdent depending upon the hature of seventy and risk, the assessments (risk
assessment, environmental aspect impact assessment) of specific actxwty / department
will be yated including controls, risk level, hkehhood etc.

4.5. Da /sis and Review of Actions o
The data of inc denﬁ'll be evaluated and investigation outcomes will be shared with the

management duri gement review meetings to seek advice and to discuss the
effectiveness of mea ctions implemented.

5. DOGUMENTED INFOREIATION

' . Record No: [+ Recor e | ,Maiﬁtained;by. ' Reter}trgn ‘
. A N - ) ; RERE Period
SSGC-IMSIAM-F-01 | Incident Notification In-charge HSE&QA/ 3 Years

’ ﬁonal HSE Team Leader,. |......>
s i e N Thcharge HSE&QQA T - e ol -
MSTSGC-IN.ISIIAN.’I-F—‘OZ:ZK Inc1cjent_lnvestxgat_lpn...i.:o;- 5 LHSE TeamiLeadef" ff..fr"?’,ears...,m

SSGC-IMS/IAM-F-03. | Near Miss Notification Form

" '3 Years

W=

. Integrated Management System -
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SSGC

\ IMS FORM : SSGC-IMS/IAM-F-01

- IMS BROCEDURES

Revision 01

lncldent Type:. - . Q
" Fire [] Explosion|_] Vehicular Amident[:[ Asset Damage D Waork Relategdn

- d ) 9
HSEZQA .
Department Issue Date: Aug, 2021
Date: — Time: Report No.
_ ) - . {Tobe Mied by HSE£QA)
ported by:
tion: . :
gemises ) O Outside SSGC Pramises L.
Lo @ﬂs L
Responsibw : ' Zonal HSE Team Laader
Region
Particulars of A rson{s): Details of Affectad Asset it any)
Senal No .
}iama(s) i
Empiayee 1D(s)
Designatuon
Permanynt
. Conracuat
Typeof -
Employment | COTACDF
© o { Visrer .
Cthar 0
A . . & |

.{Note: Fblmwdltlﬂl addiianal Piﬂﬂmy ba usad)

Theft || Sabotags[ | Natural Disaster (] Gas Leakage ] other:

. Incident Consequences: . .
- ssecl ]
* Fataliy ot [ Hospitalization| ] Asset oamage[l FirstAidD Cther:

Incident Classification:
Major I:] Minor I:I Near Miss D
Incident Detail: '
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 IMSPROCENURESY
M

HSE&QA
Department

IMS FORM

E 3 .lI]C_idéﬂvt‘.__il!\{ezslﬁg‘aﬁﬂﬁ” Formi

| ]
| SSGC-IMS/IAM-F-02

.Revision 01

l Issue Date; Aug, 2021

-1

Incident Notlﬂcaﬂon_ Form Ref. No.

“Incident Datail (Brwp

Incident Dats

vestigated by

UOUND INFORMATION:

6’/0 .

GONCLUSION:

- %

e iy T
s WA ZEDEA

RECOMMENDATION OF CORRECTIVE AND E ACTIONS
. 1,. Actlon till
Recommendad Actions y (whom) - ¢ . (data)
1. - '
2.
3.
~
4,
Is risk assassment required for the carrective actions? If yes, pisasa mention the seral numbers for the
-recommandad actions: .
Incharge HSEZQA
NOTE: .
[ 1. Plaase include sketch / photo whare sver required to axplain the accident scane / condibons
2. Additional pagas can be usad for mentioning other datails .
3. Transmiaston/Dlstribution deparmmant must submit the quaniily of gas loss in case of 20y gus lsakage or sabotags,
L ‘-\.
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* |MS PROCEDURES

IMS FORM " | SSGCAMS/IAM-F-03

Revision 00

HSE& -
QA Issue Date: Aug, 2019

Persanne] Metat {Wha Witiessed the Near-Miss):
categopffupe: [Jlnsafe Act () Unsafe Conditfon . .
ares O"“ R R | T

—ree o

et T e T Ay N R -
Desigration: AN i

e : e
Depantment: PR has ‘

- e

Near Miss Detail:

Date:

. ' oo W frpi ., I
Ao R

e e vete e+ e a0 ke
M
v IO

Time: ' & FED

Lacaden: T R .,:-.;Lﬂg’”:;“"g‘*l ;

v.v..-"m. .é

ks S § iy e 4 e et

NoarShan Relte Tz 10 ( ranspon
" ] et Qe =8
[ Frwpeical £ atier 3P B4 AT

Brie} desesintion of wht
you sawt {max, 108 wosus):
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b, Identify potential emergency situations and response plans to minimize .

. This pracedure is app#ftabi
“location of emergency s

M5 PROCEDURES

#1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such sitvations or events. The Procedure dsfines
requirements for business continuity planning post emergency situations to
bring the business on-line.
Purpose of the procedure is to
a. Formulate plan, responsibilities and actions to be taken to handle any %
" emergency situation. ’

or avoid actual & potential hazards of any emergency situation.

c. Define hanism and frequency to test plan so as to ensure A\
prepar% and effectiveness of emergency response system.

2. SCOPE

all locations of SSGC, its employees and any visitor physically: present at the
to variations in nature of operations, various departments/sections have
ring for their strategic, operational and physical requirements. The same

‘company’s day to day operations in terms natural calamities, fire, major

developed their own ER
includes HSE emergencies a

incidents with loss in our operatiord] jor environmental damage, external terror or bomb threats, public unrest,
war-and etc., ‘ : o
3. DEFINITIONS. /

a. Emergency Situation: An abnormal situst

life of persons, protecting buildings, machin

b. Rescue: It refers to responsive operations
during an incident or dangerous situation. * . - . . ' . R T o

c.” | Emergency Respanse Organization (ERO): It is@up of peaple, in each section (such as HE,

. Headquarters etc.), who preparae for and respond to a eﬁncy incident, such as a natural'disaster or

t calls for immediate and urgent actions for safeguardirig
## installations and other assets, :
y involve the saving of life or prevention of injury

an interruption of business operations. . . :
d. Emergency Response Centre (ERC): It is a room suitably @ to handle any potential emergency
. situations. All emergencies are to be raported here. : : ' -t
e. FirstAid: Itis the provision of initial care for an illness ar injury. 1
trained personnel'to a sick or injured persan until definitive medical tr«f}
f.  Assembly Areas: If an evacuation to.the outside is appropriate, th

y performed by nén-expert, but
phgan be accessed, -

. @ ated assembly areas for
. personnel shall be far enough away from the building, structure or w8

g ensure that, where
practicable, everyane is. protected from falling glass and other objects, . . N . - :
g. Emergency Evacuation; It is the immediate and rapid movement of people a om the threat or from
the place of the hazard. : C ] . )

4. RESPONSIBILITIES -

Responsibilities for the particular department/personnel are identified in the response plans prepared by various -

departments and sections, General responsibilities for Emergency respanse organization are as under:

Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions,

Call the fire brigade & other emergency services like ambulances if required.

Ask/inform all personnel present within premises, using megaphone or any other means, for complete

evacuatian if situation goes out of control.

e.  Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

fanow
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" IMS PROCEDURES,

5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departments. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during *
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might aceur in SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on each section's ER plan may change depending
upon the emergency situation.

6. Emergency Considerations

The following ggeas of needs to be given consideration while identifying potentia erhergency situation but the
. same need limited to these areas: ’

. Fire&

* . Heavy Spil oxic/flammable chemicals or leakage of gas

*  Heavy rain/ fico

* Earthquake A

*+  Bomb threat ' L

. Building & office lockd gjter in place : ~ s
*  Active shooter/hostage : : '

6.1. Fire & Explosion . &
.« In case of fire & explosion each person %

act as per but not limited to the following in
a. Givevoics alam- FIRE! In case of fire fora
" b. " Push the nearest located call point button
¢. . Immediately inform Emergency Response O .
. orin person. oo . T
d.  Try to-controlthe:fire by using firé éxtinguishers: L @'axﬁhgﬂishes :
-anly if you have:been trained. '

e. Remove all explosive, inflammable .‘and,peis.cmous mat&aa-y o B

\ent within the premises must
s: '

the maximum possibility. - .
f. . Shut off main valves of gas and circuit breakers. .
Stay away from the fire in case it is not controllable. .. . .-
Report to the designated Assembly Point away from the scene of
Response Organization through emergency exits and wait for the furthe

Ta

6.2. Heavy spiliage of toxic/flammable chemicals or leakage of 8¢))

In case of heavy spillage of toxic/flammable chemicals or heavy leakage of Gas each Mersonnel present'within
the premises must act as per but not limited to following instructions: . o
Immediately inform Emergency Response Organization through phone or in person, i
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, '
Turn off gas supply from nearest control valve.. . o
" In case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk.
Do net touch or walk thraugh spilled material.
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recommended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

fep oo
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\

6.3. Heavy Rain s Flood

a.  Try to stop water by keeping sand bags.
Protact building, machines, equipment, tools, parts & material,
C. Shutoff Electricity and Gas.if necessary.

Following precautions should be taken by the departmentslsections. located under rainfloog threat areas:

Ensure no material is placed outside in open area which may, be affected by rain,
ge system at vital installations so that every valve, equipment, electrical board. ete,

be accegble in case of any emergency. . )
* Suffici ity of tarpaulin and rain suit is available to meet the rainy condition,
ﬂ

o
m
@
£
@
g
[1]
o
o
3
B

g open all the time.
All pumps ining out the rainy water are in running condition,
Sufficient quantiy’ of sapd bags is available to stop entering the water inside,

o ao
g
o]
5

advance if required,

which may be placed in

TN . - - e _ Type of nglsﬁero ; 03
Material . used .
A Solids. _ ‘s Water.. - SR
L > CO2 el
B ¢ | Flammable Liquids K * Dry Powder- -~ -
; LEEE e
Q- Flammiable Gases Propane, butane, n1&t evete, .| o Dry powder ’v AR
' Metals: - " |- Aluminurm, magnesium, Yitang * Sodium chloride based Hry L
s o[ Metals .| ete.. IR o Powder fire extinguisher -
o] . - Shart-circuiting, over loaded A e e N
E Electrical Apparatus electrical cables’ ete. 1 2 Fire Expngursr!eq AT
N I - R T o] i "based:Potassium.
T ;F"'C'ooking.Oil-‘& Fat | Anirhal fat, ete. . . | bicargfha St
© XD C e : . 1 - g B .
6.4. Earthquake L ¥

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the
following instructions: = . : to .

a.  Immediataly inform Emergency Response Organization 'throug'h phone or in person. ©
b. Immediataly Evacuate to Assembly Areas (in open space where you can keep distance at least ane half

c
d.  Maintain your senses, do not let them disperse.

e Protect yourself by sitting on side of tables, furniture & under strong strucﬂ.:res: Be aware of falling walls,
debris, heavy objects and electrical wires, T

f.  Stay away from loosely hanging objects that may fall after initial shock and tremors,
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6. 7 Actwe ShooterlHostage Situation

- €, Ifthe shooter(s) leave the area, go to a safer place, if possible.

e. The Bomb Disposal Department siiall be allowed to operate in the company premlses as deemed '
appropriate.

f.  On getting clearance from Bomb Disposal Departrment normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat
in case of bomb threat each personnel present within the premises must act as per but not limited to the follovwng
instructions:

Immediatsly inform Emergency Response Organization through phone or ln person.
Maintain your senses, do not let them disperse.

Report to the designated Assembly Pointif asked by Emergency Respanse Organization through emergency
exits and wait for the further instructions.

isposal Department shall be called by Emergency Response Qrganization.
gfligposal Department shall be allowed to operate in the company premises as deemed appropriate.
igpagance from Bomb Disposal Departrnent normal routine shall be adopted as advised by

Emergen ' #se Organization,
6.6. Building or ce ockdown/shelter-ln-place

If a situation calls for buil€n

mop pow

ce lockdown, the personnel present within | ake care:

" premises should act as per ignited to following instructions: . Don't try.to be a.hero in.
_a. Remain calm and stay.w lleagues. - . emergency situations; "
b Tiytostayin pairs. . . ' : da-not place”. your own !.,.-
c. Do notleave the room and}or bu@l dera lockdown situation Jlife anRealth or that Of 7' '
“until asked otherwisa. '

othets*m“danger g
‘Bern Hpaced“ far the '

Iy J,a.--‘l'
1o |

d. " Keep quiet and away fromdoors and'y ﬁ S
8.  Ifagunshotis heard, lay down on the flOuPgM
.fumlture as much as possnble

In case of shoaterlhostage sntuatlon aach personne! presev@n the premisés mustactas ﬁer but not imited to A
the following instructions: . .. -

a:- Ifitis safato-do so, axxt the _bux!dmg, if nat, lock ar barricad
b. - - Tum off lights; cover and lock the windows, and lay on the fioo

‘hands open and visible, and follow any instructions given by law e

d. Call the Police/Rangers when it is safe to do sa. Remain calm, use ice, and provide as much
- information as possible (your name and location, details about the shoote rance weapons, ete.).
If you can't speak; leave the line open so the responding authority can liste Mo pinpoint the location.

e. ' Cooperate and negotiate with the shooter, in order to buy as much fime as p 'I the rescue team
reaches. - .

' 7. EMERGENCY NUMBERS

in consuderatwn of the emergency numbers to be included in the emergency plan the follawing should be taken.
into account:

. Fire brigade/civil defense or equwalent.
. Pailice,

. Ambufance service.

*  Hospitals/Clinics.

. Mutual aid agreements/neighbors.

»  Environmental protection agencies.

. Key company personnel.

cape route/plan in mmd. keep your -~

A ey
s e
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1MS PROCEDURES -

8. EVACUATION

All Emergency evacuation routes/doors should be accessible at il times. No hindrances should be placed in the
route. All employees should he familiarized with the evacuation routes of their premises. _

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacyation following instructions should be followed. . :

a.  Take only keys, wallets and essential belongings with you. ‘

b. Leavethe building/premises immediately, do notiry to investigats the source of the emergency.
- Walk, don't run, to the nearest exit. )

d.  Use stairs, not elevators, _

©.  Assist paople with special heeds, :

f. Asyou make your way out, encourage those you encounter to exit as well.

- s

8. THING$IO BE EVACUATED

9.1. Personn .

Those personnel who d have souh:d health such as patients of Heart, Asthma and physically/mentally
disabled people are to ted on priority basis. o '

9.2. Raw Material ‘ : '

Raw material which is exp t@inﬂammable and poisonous must be removed, Sirnilarly, : important, .
lightweight jtems that are gasy toffa st also be removed. T ¥
9.3.'Décuments

Important récords and.files must aiso JOed.

¥

Cash Lockers, Computer Sets, Extemal Hard@fxypensive Tools and Fixtures must also be removed.

10.. TESTING AND EXERCISES

_Testing‘l and exercise of the emergency responsep% d be conducted at each lbmtxbn of SSGC tort

re¢orded on Emergency Drill Form (SSGC#MS/ERP—F—M)-

evaluate the effectiveness of the-preparedness.plan. Th xnd observations of the exercise’ shquid be -
Each; section should nominate the person who is respensible 4 pariodically conduct the exercise: The

 frequency and type of drill at each location should be ag below: - & T

'-.-:.:e'"zi-':!':é"’i_::,’L_’bcatlor_;,' SRR VT Type of l'Erﬁe‘t.'genc.'yDriLr_.f.

Head Office , L . . : . :

Regional Ofﬁce?{' + - | Evacuation and Mock Emergency Drill (all , .. [

Billing Offices- - - employees) : : . i
.. P&C.Qffices '

Stare (all locations)

KT (Transmission) - . Fire- Fighting Drill by Emergency Response:
. Distribution (Zonal Team:
L and Sub-zonal offices)

~ooaogn|

{e]




I

. Six Monthly N
Meter Manufacturing employees) '
Plant

Fire Fighting Drill by Emergency Response '
Team . .QuarIerly

s E:vacua’txon and Emergency Mack Drill (all .
2 emponees) , | | S|>_<' Menthly

Headquarter Stations

“ - | Fire Fighting Drill by Emergency Response "
‘| Team Monthry o

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

leaders ensure that emergency detection and response equipment are identified, avallable
gmigined in their respective zones. A joint inspection will'be carried out periodically to venfy the
ent.. The record shall be maintained on Inspection and Monitoring of ER Equipment

IMS PRGGCERURES —
~ Evacuation and Emergency Mock Drill (all

Form (SSGCH -02). Each zonal HSE team leader shall maintain record of their respective zone and

share with In-charfe HS as and when required. The need for the emergency response equxpment is

determined by consid azards and-associated risks with the particular -

location/operation/equipm tallat:on etc. The response equipment usually include but are not hmlted to:
Fire extinguisher.

First aid box. "~ .
ER vehicIes/Ambulance.
Breathing apparatus.

Emergency lights. . /
Hammerleelshovellropes etc. ‘ ¢

Frequnncy of Jnspechon and momtonng of ER Equipmagigvil:be as pertable given below. However;if situation
warrants, this frequency can be changed onthe mstructlon%_fcharge HSE&QA or Zonal HSE teami leader.

Fire hydranthose/bucke rp
Smoke/gas detectors. (& ‘
. Communlcauon equxprnent /55 Alarm systems, walkxeutalkle etc,)

mT@oppe oo

. T

LR e 'Location.. N “Frequency .., G -
Head Quarter. Stations A N
Meter Manufacturing Plant ¢ w  Monthly

. K.T (Transmission) _ - . L
.- Head Office 4 )
. Regional Offices:

"Billing Offices , L
. P&C Offices - S [Quarterly

Store (al locations) T
‘Distribution (Zonal and Sub-zonal offices)

~opapUNlpo®

12. DOCUMENTED INFORMATION:

: Recor& No Raeord Name Maintained by - Retenﬂon.
.| Period
SSGG-IMS/ERP-F-01 .Emergency Drill Form HSE&QA Department | 3 Years .
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form _ HSE&QA Department | 3 Years

£
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‘s

[ %

-] Emergency responders were present at the sita ~

HSE&QA
Department .
Zone , Location 1 Dat [
Type Of Emergency.Drlll - T - e i
0 Fire and Ziaplosion o Heavy spillage of toxic/lammabla chemjcals O Heavy gas |eakage-g Earthquaike -
Ceee e, . W
Observations o -
Time ‘Comments -
Last persan reache assembly- ; ”
: point .. ' -1 )
.| 4" | Firefighting/Bomb dispo ad/other | . N X
J. interested party reached site R %
5 Emecgency under contral at “
Totali time of Drill (minutes): . X
Additional Obsarvations (If any): o - . R
L - e
ek -

-1 Employee wera properly instructed

Behavior of employees was satisfactory

-_| Evacuation route was satisfactory -

SSGC firefighters were well trained

Nlola|slalm]a

Firefighting equipment were up to the mark

Response of the medical staff was satisfactory

Qverall Assessment:

SLysx,

S.No

PN DAL Al

Target Date

Security Services Represantative

HSEZQA Representative

Name Signature ’

Name Signature

Q\ ' T
o -lr\t'_‘,r,' ].--'l‘.
CARARLNARL R N

AR,

";..:' -
.!‘.‘j { fO\",'Ln'rn n "_‘-,
we - poo ARty ~
. ’, L"J'«'?? g M)
P IS N
., o /
7, :'l\;?'w N
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| WSPROCEDURSS..

—__-_-N .
: )
Y : "IMS FORM SSGC-IMS/ERP-F-02
SSGC nspection 3 : R O e | i
HSE& ) e QI
DepaEan:m Issue Date: Aug, 2021
o s e o N *
T | Zona |, | Regian | [ Lacation | | Data |
Type Of Equipment R N . . .
0 Fire Extinguisher 0 Firs HydrantWatsr Pump/Bucksts/Hose O Smoke/Gas Datactor Emergency light
g Ambulancs O First Ald Box 0 Communication Equipment g Other;
CHECKLIST
8.No What to check - | Yes No | Commants.
01 Fira &tin Srs are in operabls condition and not
02 | Pips and ® dogeot have cracks, . .
03 | Laverand lavegMars jR placa and lacked. . .
04 | All extinguishers areffiaagl visible ang accessible, :
Fire Hydrant/Hose/Bucket s : _ f,
01' | No ieakags in firs hydra &m. . - ' W
02 | Hydrant vaives ars property. lubggeal and operational, 1.1 7 o ' a
- 63. Hose pipa s rolled ang properly NlCafl baozles arg - ] i
altached'atthaend. . . Y
04 ire buckets arg maintained and adeqW¥eg . ';‘
| sand. T
Eirst Ald Boyx ~- ; — - . .
0'1 All necessary/requirad medicines are availabia i ‘ .. .
. bax. - . ’ "}
02 | Medicines ara nat expired and valid for usa. ;
" | Smake/Gas Detactar’ . ‘
01 | Alarms and Smoke/gas dstectars are properly functioning,
Other Equipment {if any) . st

a9 ..

: . : Ohsarvations .. Rarﬂgﬂ;ns
P -.‘ . 1 . . ’ .

2
3 ? '

Additional Comments (If any):

Security Servicas Representativa

HSE&QA Representative
Name & Dasignation Signaturs

Nams & Designaﬁon

Signatura

Integrated Management Systemn
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o . system, shall provide details of the same on request. -

1. PURPOSE

The HSE&QA guidelines far suppliers and contractors are developed to assist Suppliers/contractors tq
meet ssgc's hsedqa palicies, procedurss, commitment & requirements to ensure safaty, integrity and
quality of goods/services provided.

2. SCOPE

The prbcedure is applicable to all suppliers and contractors providing goods ‘or services to S8GC

s .

-~ 'Whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employer/organizatidn who will be responsible to. execute jobs

agreed wilh SSGC. -
b. Suppl an independent employer/organization that is responsible to provide goods or
services. : :

C. Contract m:r: lé an executive of SSGC pracurement department, who has been

delegated/given gfpdn ibility and authority from the head of department to initiate ang maintain the
contract, - | ’ ' : -
- & NEQS: National Envffo | Quality Standards.
8. SEPA: Sindh Environm &cecﬁon Agency.
4. ' RESPQNSIBILITIES'
4.1 Suppliegs/Contractors and ctors ;

2. The contractor must take. all nece ty precautions related to the performance of the *
\ contract in order to protect the work site, 4 fig all personnel and praperty of the SSGC, the

" Contractor, all third parties invelved. -

b.  Suppliers/Cantractors are responsible for safe @ell—being of their employees, s

C. :The contractor will also be responsible to pro vant safety equipmeﬁ’?’}PPE) to. their -
~waorkforce whers required. Suppliers/Contractors mav their own HSE&QA management

d. The contractor shall ensure that all personne! are adequately
e. Supplier/Contractor shall ensura compliance with SSGC. pql‘i

edures and applicable legal .
and regulatory requirements, - N ' :
f.  The contractor shafl adhere to sat standards and requirements. for" ental protection.

-

4.2 Contract Coordinator S .
The cantract coordinator is responsible to arrange training sessionslmeetings bei%tractors and

HSE&QA departmgnt within 10 days of issuance of a letter to proceed.

ned to perform the task éssigned.

4.3 HSE&QA Department

a. In-charge HSE&QA and contract coordinator are responsible to evaluate the capability and -
competence of Supplier/Contractor regarding HSE&QA. o

b. In-charge HSE&QA is responsible for providing necessary information and training to
. Suppliers/contractors regarding applicable SSGC's HSEQQA policies and procedures, - .

¢. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to sat standards, technical specifications and guidelines.

d. Incharge HSERQA s responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safaty policies/procedures/contract
terms during the exacution of contract,

. - . Ry
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. PROCEDURE

The contract coordinatar should ensure that this procedure is part and parcel of every contract made
by SSGC. - ' :

The contract coordinator must notify in-charge HSE&QA to evaluate the capability &.commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase. .
The contract coordinator arranges a meeting between supplier/contractor and HSE&QA department
after -igssuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department.

d. HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to identify
gaps on issues related to HSE&QA. - : ' . : '

e. The contractor/supplier shall educdte and adequately train their employees' in order to undérstand-
the reqyflement of this procedura. ’ -

B

o

0

f. Sup | adhere to technical specifications provided by SSGC to ensure quality of goods
.~ ‘provide ‘ ? . g : : : -

. g. Theco zﬁ perform hazard identification and risk assessment related to their. activities for

. the -proper-im eptation of possibie controis/personal protective equipment (PPE} or otherwise:

. cansult SSGC's- \ department to seek guidance and awareness on risk/hazards related to

. activity and Its possi trols. - - : : - o :
h. THe contract is liable tand and.implement “permit to work (FTW), job safety analysis (JSA)"
where required. Please r risk assessment and management procedura '(SSGC-IMSICRM,OZ).

i. The contractors are respohsi dispose of any waste-generated. during their activities in an«
) environmentally.safe & respo nner. : T
-J. The cantractors must ensure th @ined individuals meeting necessary requirements/skills will * -
" . carry outthe required job. " -+ N R T Lo
. k- Any equipment used-by contractor duri roject must not pose any environmental and/or safely -
© .. cancems, and should be in accordance with safety procedures and NEQS and SEPA set standards, -
-+ L Any-identifled hazards discovered by the ¢ that is beyond their ability and/or responsibility. .-
. -+ ta fix must be immediately.reported to.the con®agfcMVdinator-and HSE&QA departmerit'in writing. "+
#+. m, The contractors.must ensure that the' warkfarce i ust be physically fit:and should not carty .
any. contagious disease.’ SSGC reserves the: right gor. medical- examinationftests *of any -
~ .. employee. Contractor will bear all expenses incurred duri edical examinationftests,
n. For-contracts related to providing food services/canteen i K
’labs -must be submitted to head of administration services €2y nt.for entire crew once the = .
~ contract is awarded and annually for following diseases hepafli tuberculosis, and chest
0. In case of violations from SSGC.safety standards/palicies/proceduM mns will be taken to
penalize the contractor depending-on the severity/recurrence of breached\d allowing matrix:

- o' "‘ N 1. epe % 44 7. “’ HEJEPS S AR RS L L, Vad P - LT LT T
TS Nos W stk Viotatioh, i haldy . il Sl R Ao o B E oo,
1 Single Minor Non-Compliance -| Verbal waming -
2 Multiple Minor Non-Compliance |, Written' waming 2 ','f.:f'j-' o L ERR
3 Single Major Non-Campliance | Wiitten waming / Stop the work o site
. . e . Written warning /- Financial penalization
. nce . .. . . - !
4. Muitipie Major Non-Compliance discontiniuation of ontract -

W
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C
from the facility and ingj g prosecution. .

f. Each'Zohe maintaing”s Work areas with limited access at all times, No one is. permitted to
avemide any security de nvenience. If access tg'a Secured area s required contact the SSGC
Fepresentstive for authurizaoﬁt no time should contractor’oxj subcpntractor{,émployees enter the, +
: 8rea without priof authorizationd 4 T Ca, :

' §." Anywork ngt performed during no

. .. .o L. L n . “ ky ¢
iness haurs must be approved in advance by?t.he ssecc %,
~ represéntative, : )

or sai’et'}//inaucﬂ‘oﬁ ﬁéinjng upon initial work atSsGC

o

8nt)' persannel for contractors wi be updated and ,
&pt at guard shack, )T ] o Lo B
: 8.1Tooals and Pr:ope'njty S AN Sl ?j W '
: nir ' iy stich as: driling, welding,
ngs ordirtin exposed produet of
presentative ang conditionally
F must abide by conditiong
b’ s forbiciden on
&émve. -
d. C
e’ rk site uniess Priorwritten approval is attained from
f i
g.

, ,"’j_.“‘.l“- " — ."\ - HandBook ' Februat’y 2022 @
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6.2

Cortractor activities are prohibited in overhead areas of the Zone during the times ‘of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only

with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of th= 8SGC representative.

Quality Assurance and Personal Hygi_eng !

While working on SSGC premises or at atty worksite;

a

All persons shall maintzin a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, togls and supplies must be carried in a secure manner to eliminate the possibility of product
contamination tion, (.., nothing is to be caried in shirt pockets, lapel, =nd efc.).

Appropriate PP g wem by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE to th . :

Proper clothing mus at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry

and rings are safety and'con
Persons with suspected ©
abrasions will not be permitted
The use of tobacco in any form s
Chewing gum, candy, storing lun

tion hazards and are not to be wom in working areas.
mieahla diseases, respiratory infections, infected open cuts, sores or skin
i any area that could result in contamination of SSGC personnel.
at all times except in the designated Smoking areas.
ing or drinking beverages are not permitted in or adjacent to
R\l be a designated area for contractors to eat. (Cafeteria)
fSaxd productimaterials;’ containers or-storage, the' contractor
ibjiity of any foreign material. (This shall include: grinding,
Nipping, metal driling, pipe threading, wiring, welding

must erect temporary partitions to efiminate Tiq
cutting, core drilling, masonry work, jack hammeTi 4
and other hot work, etc., where any dust, mist, chithgajer debris may be generated.)

The use of comtainers, boxes, cans, jugs efc., ing or sfcoring parts, lubricants, solvents or

+ construction material is strictly prohibited.

j
k.

7.
74
a.
b.

C.:

21\{8 Integrated Management System':'_"':,_,:‘,. e

The contractor -is' respensible: to-notify - the “SSGC’"repres:@nimmediately*‘if foreign material. used or

genérated by the contractor's activity, was accidentally spill intole area/ SSGC premises.
Contractor will follow 'Spill Response Procedure’ of SSGCinca pill occurred.
CONTRACTOR SAFETY REQUIREMENTS &

General Safety Rules o

Al applicable Occupational Safety and Environmental regulations must be foliow
Contractars shall supply to their-personnel and to the SSGC representative:
phone numbers, and pager numbers as well as emergency procedures appropriate
Contractors shall provide the SSGC representative with a current copy of their S :
Confined Space Ently, LockoutTagout, and Hazard Communication procedures (if applicable) and
associated training cerfificates. - ) - : . :

The Contractor shall supply all required first aid supplies and safety equipment fo suppart hisher personnel.
Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
secfions of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate wefthey lockout system to ensure compliance.

PUR1d
- )
M -
'r'. ' . T
' - . ‘I‘

contact SSGC,

.
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. M. Useof explosiva acluted fastening tools should be used according.lo the manufacturers safety gu:deﬁnes. ,.. )

-d... All contractors and subcantgctcrs must maintain their own Q

.. " Integrated Management System

walkways, stairways, emergency doors etc, or allow any condition which may be 2 potential safety or

fire hazard, No toos or materials should be left on Steps, walkways, platforms elevated equipment, pipes or
overhead areas, . - .. : :
L Matesialg apa not to be thrown er dropped from seaffolds or other overhead araag, e -
}- Fire lanes and aisies 1 firefighting equiprhent are to be [ef tnobstructed’ at all-times, Contractors are to

L Altelectrical equipment must be property grounded, ‘ . . '_ o .
m. Any lights camied int and used in a hazardous location must be explosion-proof type and suitabl_efortgse in-
the hazardous area involved. . ‘ . .

ks

VoSSt

gas cylinders must be supportad and secured standing Upright aecording to Pakistan
When hoses and valves ara remaved from cylinders, 2 protective cap s to be instalied oni.all tanks
or full. Acatyiens cylinders, when in use must have a wrench in place., . e

ead hazards, excavations or other unsafa conditions exist must be properiy- biocked aff
with appegfiriate yarming signs. In the case of an excavation, bamicades must be proVided. In refirence t
8 tAOlects, night lights'shall be provided by the contractor-. - - S

G ln_ the eventam ofl @ 3por or other hammiful volatile rejessa is caused-or discovered, me.contactar andlor

NPyt once to the nearest SSGC office ang request for further actons immediatelyy,
M- o adhere to the declared speed fimit o :

- -5 - Any_contractor, contractd e ar, subcontractor violating Zone areasafety or security rulecshaﬂf&e

'7:2A&cidentReporting. g O Y P . b
&, Accidents occurring in Zone jurisdiction parted immediately to he SSGC representative, - K

b .In the event of a fire, medical or other e

T Lip .

SSGC representative mmediately, VWhen p
* 'SSGC, location, and emergency situation involved

S . o

e All contractor injuries requiring medical assistance B¥/o ic first aid must be reported i wriiin it 3

investigation within 24 hours of tha eccurrence (Contra dent Investigation, Form). This' repart must be .

Department.. :
j documenflqeccm‘.

team members

Copies of g frRining certification documents
Oepartment. )

W

!
7 .
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7.4 Cranes and Overhead Work

a. All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
standard rafing must adhere to the SSGC Woark at Height Requirements.

. b. Allwork at height requires the use of a safety hamess. All safety hamesses, lanyards | and related fall protection

equipment must comply with applicable lacal and ANSI requirements.
c. All contractor employees working in forkiift baskets; scissors or man lifts are required to wear a safety hamess,

d. Working with cranes and derricks require compliance with the SSGC Lifting Equipment requirements and the

equrpment manufacture’s recommendation. Zones and generally accepted practices for safely operatmg and
rigging procedures and methods must be used. .

e Aﬂcxanesusedoncompanypropertymustbelnepectedoncepershrfcandanyproblems identified mustbe .

carmrected prior to crane usage. Copres of all inspection records must be provxded o the SSGC repreoenta’uve
upbn

f.. "In the By, overhead wark must occur in locations within the Zone where hrgh voltage overhead power
fines are cranes and overhead lifing devices must maintzin a 10-foot clearance. In the event
proper ot be maintained, the power lines are to be de-energized and locked out prior to

represeniaﬁve.

~ performing work %ﬁm the fines rnust be de-energized, pn’or approval must be given by the SSGC

a. Al contractors comractor
Requirements. .
b. .in the event:that a contractor,
machinery where the danger of inj
- release of stored energy, the contractor
" lockitag out this equipment before beginning
€. In the evem that SSGC employess or’ other
" confractor is'not to remove the lock/tag or-energt
any [machinery.: wrthout approva( of SSGC .repr
affected associates. .
Contractors are I'Equl'Ed to supply thelrown lockout locks

7 5- Hazardous Energy e& ockout) Procedures

ployee ar- subconiractor se!vromg or entenng a piece’ cf

persons have Iockedltagged out equxpment, the

a. Contractors will provide therrownequmentto their employees. . . ’ - :
b. The use of SSGC vehicles and equipment is prohibited for contractors: Contracto® can only acquire this

authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -

Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibrted.

c. Misuse of SSGC material, equipment or products is prohibited. . .
"d. The use of SSGC powered industrial vehicles (i.e. forkiifts) is’ strictly proh'brted. In the event that SSGC . .

.
¥

forkdifts are required, they can only be operated by certified SSGC employees, There will be no exceptions to
this policy. Any contractor, contractor employee or suboontrac.mr who operates an SSGC foﬁdir't will be
requested to leave the property immediately.

*e. Allconfractars, contractor employees or subcortractors who operate a powered industnal vehxc!e n Zone Area

must possess a ourrent operator cerhﬁcaton

HandBook } February 2022

and subcontractom must ‘comply with: the SSGC Energy Conb'oi '

m unexpected energizing of the equioment ar unexpected =
ct employee must dlscolzlnec!'r the source .of energy and '

ipment. Likewise, the contractors are not to LO/TO-
N remove. LOfl' O: without - communiw’qng to all

hasps : : I
In-the event that a contracter or subconiractor has de-en #d locked out a prece of equxpment, the .
equipment specific: lockout procedure must be adhered ntractor, coniractor employen or ‘
. . subcontractor can acquire the specific equipment lockout procedu e SSGC representative, - i
f. The lockout tag used by the confractor must have the cont'achor's ph er and a person name SSGC :
.+ tobecontacted conoemlng the lockout C '
7.6 Zone Ef-Iuipment and Tools . S d\ O

e



7.7

. Contractars ars req

Hazard Communication

Cantractors, contractor emplbyees or subcontractors who bring hazardaus chemicals on-site, must priorto
bringing them on-site: .
Provide the SSGC representative with 3 listing of all hazardoys chemicals.

_ Properly [abel alf containers, adhering to SSGC labeling requirements,

contractor employees, or Subcontractors will coma in cantact with-during the work on Zone property.
At no time should hazardous materials or fuels be left unattended in open containers o unsecured areas
ovemight, during weekends, or during holiday periods, Temporary storage of such material must be reviewed
with the Company representative. ) . -
N the use or storage of explosives or ather hazardous materials or equipment s necessary- for the
lon of the work, the Contractar shall exercise the utmoast care and shall camy on such activiies under the .
% of properly qualified personnel and in conformanca with all applicable Zone Require_r_nenls and

local Sntal and safety reguiations. : A .
The conn%sha!l be responsible for aj necessary Personal Protective Equipment {FPE), training, and
informing their ees of all hazardous substances in use at the job sita and of the appropriate safety -
procedures arff p h : . ..

representative immediately. ecurity personnel the location of the fire and any other pertinent
information. In the event that By or SSGC representative cannat be reached, evacuate the aréa
and-call area/city emergency depa soon as possible, - . . . :

3 Emergency Proc#s T ' c ST \
Inthe event of afirs, inedxcal%emergency, Contractors are reqiired to nétify Zone security orthe SSGC”
. A ‘Contractars, contractor employees Ctors are required to follow the bfedetesmined exit routés

. -event of emergency ajam achvation or'if ins by an SSGC representative.. In the event of an
o évacuation, contractors arg required to go-directly e ee staging area located at quard shack.

Qasofine. and Propane Powerad Equljp;men't g

uired to inform the SSGC representative of €.0r, gasoliine powered equipmerit
that is to be used indoars, . ‘ . .

SSGC Management discaurages the use of intemal combustion engines @ and will only permit it when
no reasanable attemative means ars available to complete the jab, .

7.16 Temporary Electrical Cannsctions <° _

a.
b.

C

-----

" Integrated Management Systepf

g,"-un.,"'“‘

: '
e *\ﬁ\
ﬁ'-f':'-‘ k4 e )
) i ;.-I&‘, art a4 R
e, ‘-J 3 MY
S . . o o] Jeg ot } ; ‘ W
is- -_!. Cl.“:?"' * "‘J



7.11 Cutting, Welding and Other Hot Work

a.
b.

c.

d

All Contractor and subcantractor employees must comply with the SSGC Cutting, We!drng and Other Hot
Work procedure.

The SSGC representative will issue the Cutting-Welding-Hot Work Permit aftar oonﬁnnrng that the
necessary precautions have been taken.

The pemmit is valid for ONE SHIFT ONLY. When the work overiaps with the next shit, the SSGC
representative will issue a new permit.

The contractor employee designated as the “fire watch® shall sign the permrt after the final check has been
made and retum the srgned permrtto the SSGC representative.

742 Ladd and Scaﬁ‘olding

a. All longrng 10 the contractor must be labeled with the contractor's SSGC and possess safety feet -
, and m \Work at Height Requirements. .
b.” Allladd Zone property must be properly secured.
c. Al scaffolding equipped with railings and toe boards. :
d.  All“swinging” type ids.must be inspected by the ¢ontractor.and repaired if necessary before use. ’
2. All overhead wark ift must be conducted from a secured safety cage. Standing on forks or pallets -
r“snotpennrtted Q ' Ct e, - L o
8.. ..CONTRACTOR ENVIRONISNTAL RULES . o .
.SSGC requrres that contractors comp Mifelapplicabls environmental rules &'regulatiéns. N
: 8 1 Non-Hazardous Wasta - ) Lo -
a.  Construction refr.ree and debris wilt not be el accumulate and will be removed darly bythe contractor
- at its expense, unless otherwise negotiated iyl act document.
b. “Contractors shall taks ownership of all. waste andfgagensratad from matenals they’ brought to the: job ;
_ ‘site ar from demolition acmrmes, and shall dzspose of §@ Waste and debris n. accordance wrﬂ'v all applmble
* - -laws and regulations. A Ry ¢
" ¢’ .Reference to SSGC, The SSGC Company orany of rts r&e shall not be used rn any documentauon
..~ associated with the disposal of such waste and debris,
d.. Contractors shall coordinate with the Zone, whenever practica ate debns orwaste which may be
" . recycled or re-used in a safe and environmentally responsible mange .
e. . Worksites may be periodically inspected by the SSGC representative o Sipem thatthe contractor is fulﬁlhng
" its obligations under its contract. Final payment will be withheld until such{§mah worksite and property
* """ have had a final inspection and removal of all containers, debris; wastes and g s has been confimed.”’
. by the SSGC representauve and documentatron has been printed mat al! h wastes have been
properly disposed. -
- -For those contractors mddng outsrde. tisi 'Ilegal to dispose of any quurd rncludrng water, onto the
.- ground/outside drain. for any reasort. All water, provrded itwas not contamrnated shaﬂ be disposed of at a
‘drain rnsrde of thefacrlrly . .
8.2 Hazardous Materials : .
a. Comraotors con’u'aotor' employees or subcontraotors who bnng hazardous chemrcals on-srte must prior

to bringing them on-site:
i. Provide the SSGC representative with a listing of all hazardous chemrcals

1. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.

ifl. Property label all containers, adhering to SSGC labeling requirements.

\%
Y /=
,/ ow‘“"\“;
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IS PROCEDURES

b.  No hazardous wastes wil be placed or discardeg into any drain or sewer 0n SSGC property. Sewers
include: procass Sewers, sanitary sewers.and stormwater sewers, Contractors shall use drain covers, .
dikes or other appropriate means to prevent a Rotential releass into g drain. In the event that material enters

ccordance with ajf applicable Federal, Stats ang Local laws, ruies ang regulations. No
i be disposed of in SSGC dumpsters by Contractor, withaut approval
entative. At no time shouid hazardous waste be Manifested or labeled with reference
8 zones or subsidiaries without authorization from fhe SSGC

uired training and are famifiar with the hazards presentaq by such wastes or materiajs,
*8.3 Spill Resﬁ ocedures = = . ‘ . ' L

a. .Each contractor to have a.written emergency response plan to handle spils and releases which
may oceur during tra ivery, or'use of hazardous materigis at the SSGC work ste, The'cqrrtractor '
. must provide 3 copy of i ey respanse plan to the SSGC répresentative prigr tn beginning work. ¥
" Each, contractor must provide equipped with appropriate spill response equipment. All contractors,
contractor employees or subeq f ige i
release must have heen trained afig @
* reguirements, ) . _ C o S
¢ Contractor must provide documentation at it has contracted with ¢ least one reputatis, outside.
t0 S8GC, to respong to largenspills or reléases which.
sterals. - - S L
i PRE spills caused by their activities. Such-clean-up
i such spill, such as:-building materials, soil,

»

_ 'S property and the"cantractor does .
not respond to the release to the satisfaction of S8GC, ssGe the right to take any. reasonably

r shall reimburse SSGC for

f.  Spils ang releases of hazardoys materials must be reported immedig piractor to the SSGC

. - Iepresentative, : . rf
9. Any spill or refease that exceeds an applicable reportabla quantity must be repo by the contractor to the
" @ppropriate- govemmenta agencies according to applicable laws and regulations. Prior o notifying the
responsible Qutside parties (Le., govemmentaj agencies), contractor shall first inform SSGC of its intent tg

Contractor is alsg bound to follow SSGC's ‘Spill Response Procedure’,

8.4 Speciaj Circumstances

SSGC acknowledges that, from time to time, specific work regarding hazardous materiajs investigation or
réspanse may oceyr, Under such circumstances, the contractor shaj Supply a copy of the Work Plan (WP)
and Heaith ang Safety Plan (HASP) to SSGC for review and approval prior to commencing work.
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" have read and will be able to abide by t
. agree that any persons and/or contractors’

- exclusrve dxscussron of any and all Iegal requnrements apphca

- regulations and rules while.we are engaged to work or perform servic

L any vrolanon of applmble laws, regulaﬂons and/or rules

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All cantractors are required to sign a staterment that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy wrll be kept in the project management file
and the Zone's HSE Managefs fles. ~

In consrderatron of admrssron to the premises of SSGC, we agree to hold in strict oonﬁdence and notto divulge to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that refates to SSGC's past, present, or future research, development and business activities or any
chertt or customer to whom SSGC provides: services and/or materials. We will nat remove any docurment,

material, or equipment, nor photograph or record any data wrthout specrﬁc written pemmission from a duly
authonzed tve of SSGC. . -

Thrs agreement entiality wrll terrmnate only when and as SSGC propnetary information becomeo public
knowledge. ,

. We have read and und e visitor agreement and will abrde by the document whﬂe vrsrhng the SSGC -
. facility as requnred . .

10. CONTRACTOR ACCE&IC OF WORK RULES AND REQUlREMENTS

The undersigned hereby acknowledgq 3 # = have received a: copy ofthe SSGC. Contractor. Work Rules We N

fisted in the SSGC Contractor Work Rules. We understand and -
ata these rules will notbe permitted to work for SSGC. We also:
nat all employees working dxrecﬂy for us, as well as any L

understand that we are responsible for en
contractor and/or subcontractors that we hire,

Comphani:ewrtn the SSGC Contractor-Wark Rules d§f’
complying with any applicable Federal; Provindal or local
apply. The work rules are only a compendrumof certain Y6

any way reheve any contractor ar person fmm ‘
enylronmental and other regnlaﬂonswhxch mayE- -

The undersrgned rEpresents and warrants thatwe shal! comply with
and all OSHA, Federal, EPA, Sindh, and other health, safety, and envirdim¥ el requirements. In addition, in '

consideration of SSGC hiring us, we hereby agree to indemnify and hold ha @ SGC against any and all
liability, including defense cost and attomeys’ fees,-arising from or relating to bre “i ojiEabove warranty and/or

R
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Company

Date

SSGC (Print) y

Signature

Title

SSGC Representative

cc: Project Manager File
. Zone H: anager

Cont_ra : )
1. BOCUMEN‘&WRMATION o

" Record No. e Record SSGC. . . - | Maintained by .| Retention
- Period

S . - HSE&QA - N
SS_GQ—LMS/GSC-F-M HS areness Form | . Department 3 Years

0’300
S

HandBook | February 2022




W

SSGC

IMS Form

SSGC-IMS/GSC-F-01

Revision 01

Contractor O Pip

cal Work O Civil Work (1 Waste Disposal {1 Canteén 0O Transpart O Manpower
e ction (3 Third party inspection 0 Goods Supptier [J Other:

S @
HSE&QA s o nnlie s 110 ‘.
Department Isstte Date: Aug, 2021
Organization Contact name
Name Contact number
Type of Corl§
O Mechanical

Area of Working:

Contract Coordinator: 6
. — — — — g —
R . HSE&QA Awareness :
& : Description @ o . o .wre. Remarks
IS0 &,0HSAS Standards
HSEAQA Policy
{PPEPOlicy . - . . -

Risk Assessment and Management Procedure

incident and Accident‘ManéQament Precadure

-

Emergency Response Procedure

Technical SpeciﬂcationslParforrnanc_:a and Testing
Criteria - ,

;.Re'.marks: .

Supplier/Contractor Representative

oonacior Reprosentative |

| have received and reviewed the SSGC's HSE&QA
Requirements and understand that the requirements will
be applicable while supplying goods, works or services
within company-premises or outside company premises,
| shall make sure all employees of our company and Sub-
Contractor companies understand and agres ta the
requirements applicable to the activities our compaiy will

| have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherenca to Company's
HSE&QA Policies/proceduresftechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

be perfarming, .
Name Signature Dats Name Signature Date
, LU
P R
D (5o, 0N
w Helsd 00 \
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SSGC-HSEQP-F-10

Revision 01

Issue Date: Sep, 20

ntractor. Penalization Form and Annexure-J-1 can be found below.

addressed in respective ToR / Tendlor

nces. SSGC managemen!

A
'y
NS PENALIZATION MECHANISM
HSE&QA
DNepartment ; Séx Cﬁa s O
N . )
1. Penalization e
SSGC management reserves the right to penalize the service contractors in case o'f any
nonconformance during course of the project (
- Documeéits in detail). Penalization will vary according to severity of nonconformance ar
mode of penalization is provided in respective Terms of Refere
decides the mode and degree of penalization..
1.1 Penglikation mechanism
Followin hart depicts the mechanism/ hierarchy, which will be followed for the,
penalization 0
| Penalizs
B

-----

hews
Q—' FrastiBiy N
: “Lf T Vi

l
|
|




[
[}

SSGC-HSEQP-F-10

‘W) ' e . ”
G PENALIZATION FORM Revision 01
1ISE&QA . - . ey |

N Department | ~lor go,‘,_w% Combiacts G"\L&ﬂ. Issue Date: Sep, 20", ;
s - V

Project Date

Section Contractor “
User Dept. Focal Person

" Nature of Non-Compliance (As per Annexure J-1)

Y.

o

25

Maode of Penalization ‘ g

. Initia
B Name Signaturs
3 Recommended by HSEQA )
] Name : Signgt —_
L Recommended by User Departmental/Divisional Head B

Féllowing Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Financse)

Copy to: Procurement/Finance/P&D Department, Contractor
Mole: Adequate evidences MUST be furnished along with form by initiator

(.

.~
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PENALIZA“TION MECHANISM _

——
SSGC-HSEQP-F .|
—

-—

{ SECC e G e QetiordR ol Revision o
*:. Dlgsgrf‘rr?:r\wt P~ % ANNEXURE J.1 \ Issue Date: Sep. ;)
. - e o —— \-.
S. No. Nature of Non- Compliance Mode of Penalization
HSE

1* Time ——___ Verbal Warning trom
Site in charge
2" Time ~——n___ Written warniny: -

| PPE related Explanation Letter _
3" Time Removal of worke:
from duties
1¥* Time ——__ Stop work

- 2" Time e Stop work along will,
o)
- {ct/ Unsafe Condl‘tlon written warning letter _
| 3" Time —eee_ Removal from duties .
3 ' {:gterﬁz :)nrt p @nﬁs %.'2:;‘::’;?0":;[;]:&&? Financial Penalization u;; to Rs. 200 tun)
- for each accident
HSE&QA P ﬂ _
No proper tag oul? Pcko barrication /

.| Signage boards angd sy i§ PPE non-
4 compliance as adviged
representative(s) at Site or in SSGC

SOPs, work instructions or To

1 time -oo. Warning Letter

2" time . Stoppage of Work
3" Time ——F
3% (Max.Rs. 200,000 car be penalisedy

Quality .

’Evian’on in actual manpower provided vse

5 manpower (Organogram) submitted in tender
documents

—

e

elated documents

Non-Compliance related to Quality Parameters

6 outlined in ToR, BOQ, applicable internationa] })jlﬁ to nvoice amount of the

Standards & Codes and SSGC7s SOPq. 118 per
Reporting
' Non Submission of time bound reports (as - . " o o

7 | mentioned in Tender documents / Construction g’mapcml P cnalngnon up to 2% _(.Jt the
Plan - 1voice amount of the billing peric
Unavailability of documents such as drawings, -

8 SOP manuals, inspection reports and other Explanation letter .
Technical data at site office.

Providing wrong / insufficient information in
invoicing pertaining to equipment and
manpower,

9

——

Financia] penalization
Up to 2% of the invojce amount of {fy-
billing eriod

[alse reporting, misleading information

A
=
2

T - T
i

Financia] Penalization upte 3% oline v, -

amount of the_:

inancial Penalization Hp e

t ot unavailable staff, as listed i 130 N
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8337, '.’.E.C.'.r-z -V
e - cENALIATIONT C' ;NS\A -
l rprE:"?:nt “W“ ANNEXURE..J‘:‘-M H ,.'jf?"""l 13““'& Date: Sua’ Q0
enarth - : ‘ o
i : - '.
}r‘tmcs &Conduct T RIS P
| Non-cpgperation with SSG& team by asjstad e g ) L

of Contractar. Non-cooperation includes non- .
sharing of.construction site data,: supportmg

. N
" -
— .
N
R

") etel comphance of Company protoccls or

.| documents, future work execution strategies . .

_R.cmoval fmrn duucs in case th: reqnc i i
made agmnst this non-Comphance -

: _Note- Apufoval vnll be mkcnfmm contrin

r 2.

.| instructions Telated to works given by SSGC’ - | owmer 1.=. User Depamnental Hgas.L
| representgiivels). . .
. Repeat ¥ abs;nedUmszbil;Woof slte Fmancml p:nahzatxon (Orne day sal.xr, -
b Sg‘é?:: duting suTprise Vsl deduction of entire site staff of audited site)
g m S
.

e oy e

T Npte 1 Penahzaﬂon am
2. If Thires (03} 0

not sxceed the 5%

of the total contrac.tavulue <

ce { on any one issus or combination of issues) are ususd to

“

s " any contraetof, M ill dagide to impose s gdditional penalization{ e.5. forfeiting s
. of Performancs Ban / retention money),. termmahon oF conrract or lﬂl‘lp?}‘lﬁ‘ .
B black st(Black.&mmg wtl ane (0!) year. - N oo
3. Tendbr Projectispecific reqt: penahzanan arg outlined in tender do%i.meu-tq/‘“
‘-f" ToR underspesmi reqmrem:nt 5 ‘ .
ein e
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