SPARES

(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

| TENDER ENQUIRY NO:
SSGCILP/PT/2059309

% BiffAgsing date & time:  14-04-2025 at 1100 hrs
" Bid Qglsjng date & time: 14-04-2025 at 1130 hrs

Supplier W be active in FBR Active Tax Payer List (ATL)
Sealed quotation @)ove referred requirement to be submitted in PKR

Venue:
Tender Room, Building, Ground Floor
SSGC Head offi Qplex Karachi -75300
Ph. +92-21-99021024,+92- %@1 173,+92-21-99021116.

Earnest Money (Fixed Bid B(@): EKR. 100,000/-
“Note: Tender document is also available online on SSGC website for ¥ie
participate in bidding process only after purchasing the tender documents fro
Office as per the procedure mentioned in the Press Publication / SSGC website. datory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of P &lg) as an evidence
that supplier has purchased the Tender documents. Further, any

Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.” '

. Bidder is eligible to
r Room SSGC Head

Sui Southern Gas Company Limited
Procutement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Igbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583

www.ssge.com.pk/ssge
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Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form

SECTION - 3

RFQ_Number SSGC/LP/PT/2059309 Open Bidding Date ~ 19-MAR-25 12:06
Document_Number 2059309 Close Bidding Date 14-APR-25 11:00
S# | Item_Code [[tem Description . Unit Quantity ‘ | Unit Price inclusive of Value & -
R ’ ‘Make / Brand | all discount{if any) & PKR, =~
Exclusive of GST . -
1 2 : . 3 4 5 6 7=5x%x6
1 37590203 SPARES FOR VOLVO PAY LOADER Each i
MOD.L70E,ID NO.L70EV22416 | TEMP
SENSOR|VOE1347010
Dellvery Schedule:  Delivery 60 days after confirmation of P.O. ]
2 41180173 PBPARES FORVOLVO FM12 & FM13 Each 1
RUCK/TRAILER| VEHICLE ENGINE CONTROL
UNIT]{20758798
Delivery Schedule:  Delivery 60 days aftgs confirmation of P.O. |
3 41185963 BSPARES FOR VO & FM13 Each 2
[FRUCK/TRAILER| H( EL
FILTER|21023287(207 6
Delivery Scheduie: Delivery 60 days after conﬁr£ of 2.0. ]
4 | 41160663 SPARES FOR VOLVO TRAILER | SPWKE Each 2
CYLINDER FF | PART NO. 2208043
Delivery Schedule:  Delivery 60 days after confirmation of P.O.
5 41160693 BPARES FOR VOLVO TRAILER | SPRING BRAKE E
ICYLINDER RR | PART NO. 21149785
Delivery Schedule:  Delivery 60 days after confirmation of P.O.
6 41160753 [SPARES FOR VOLVO TRAILER | GEAR SHIFT
ICABLE | PART NO. 20475039
Delivery Schedule:  Delivery 60 days after confirmation of P.O.
7 41179383 [BPARES FOR "VOLVO ' DUMP TRUCKS|
BPRING BRAKE CYLINDER FF AXLE |
20533196
Deliveiy Schedule:  Delivery 60 days after confirmation of P.O.
8 | 41179393 [SPARES FOR 'VOLVO ' DUMP TRUCKS|
SPRING BRAKE CYLINDER FR AXLE |
20533210
delivery Schedule:  Delivery 60 days after confirmation of P.O.
9 41179243 BPARES FOR "VOLVO ' DUMP TRUCKS| FILTER Each 4
CARTRIDGE | 20972915
Jelivery Schedule:  Delivery 60 days after confirmation of P.O.
10 | 41180203 SPARES FOR VOLVO FM12 & FM13 Each 1
TRUCK/TRAILER | AIR VALVE ASSY BRAKE
FOOT VALVE P.N0.20741660
Jelivery Schedule:  Delivery 60 days after confirmation of P.O.
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Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form

SECTION - 3

TRUCK/TRAILER | CONTROL UNIT LCM
CONTROL MODULE / P.N0.20744286

[ RFQ_Number SSGC/LP/PT/2059309 Open Bidding Date - 19-MAR-25 12:06
Document_Number 2059309 Ciose Bidding Date 14-APR-25 11:00
S# | Item_Code [Item Descriptior; - Unit Quantity E Unit Price inclusive of| " " valye ~
P . Make / Brand | 2ll discount (if any) & PKR T
- - “Exclusive of GST * 3 )
1 2 3 4 5 6 7=5x6
11 | 41180213 SPARES FOR VOLVO FM12 & FM13 Each 4
ITRUCK/TRAILER | V-RIBBED BELT
ALTERNATOR / P.N0.20430367
Delivery Schedule:  Delivery 60 days after confirmation of P.O, ]
12 | 41180223 SPARES FORVOLVO FM12 & FM13 Each 3
[FRUCK/TRAILER | BELT TENSIONER
ALTERNATOR / P.N0.8149855
Delivery Schedule:  Delivery 60 days afiar confirmation of P.O. ]
13 | 41180233 BSPARES FOR VO, & FM13 Each 1
RUCK/TRAILER | KIT INCLUDING
bUMP AND ALL MO KETS AND O-
A RINGS / P.N0:2075231
Deliv;eg Schedule:  Delivery 60 days after confir@fation ofg 0. ]
14 | 41180243 [PARES FOR VOLVO FM12 & FM1% 1

Delivery Schedule:

Delivery 60 days after confirmation of P.O.

15 | 41180253

SPARES FOR VOLVO FM12 & FM13
ITRUCK/TRAILER | SENSOR AIR PRESSURE
BRAKE / P.N0.20829689

Delivery Schedule:

Delivery 60 days after confirmation of P.O.

16 | 41180263

SPARES FOR VOLVO FM12 & FM13
ITRUCK/TRAILER | CONTROL UNIT WITH
PROGRAMMING / P.N0.20577131

Delivery Schedule:

Delivery 60 days after confirmation of P.O.

T17 T 41190013

’.

SPARES FOR VOLVO FM12 & FM13
TRUCK/TRAILER | AIR SILENCER AIR DRIER /
P.N0.21348893

Delivery Schedule:

Delivery 60 days after confirmation of P.0O.

18 | 41190023

SPARES FOR VOLVO FM12 & FM13
[TRUCK/TRAILER | REPAIR KIT AIR DRIER
BOTTOM / P.N0.20884121

Jelivery Schedule:

Delivery 60 days after confirmation of P.O.

19 | 41190033 BPARFS FORVOLVO FM12 & FM13 Each 1
TRUCK/TRAILER | REPAIR KIT AIR DRIER /
P.N0.21489991 .
Jelivery Schedule;  Delivery 60 days after confirsation of P.O.
20 | 41190043 [BPARES FOR VOLVO FM12 & FM13 Each 1

TRUCK/TRAILER | ADJUSTING DEVICE BRAKE
LH REAR AXLE / P.N0.1081819

Jelivery Schedule:

Delivery 60 days after confirmation of P.O.

21-MAR-25
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Sui Southern Gas Compémy Limited

Schedule of Requirement & Bid Form SECTION - 3.
N
RFQ_Number SSGC/LP/PT/2059309 Open Bidding Date ) i 19-MAR-25 12:06
Document_Number 2059309 Close Bidding Date 14-APR-25 11:00
S# | Item_Code [[tem Description Unit Quantity Unit Price Inclusive of Value
Make / Brand | all discount (if'any) & PKR
Ao Exclusive-of GST R
1 2 3 4 5 6 7=5x6
[ 21| 41190053 FPARES FOR VOLVO FM12 & FM13 Each 1
TRUCK/TRAILER | ADJUSTING DEVICE BRAKE
iH REAR AXLE / P.N0.1081820
} pelivel_'x Schedule:  Delivery 60 days after confirmation of P.O. ]
22 | 41190063 [BSPARES FORVOLVO FM12 & FM13 Each 1
TRUCK/TRAILER | ALTERNATOR ASSY /
P.No0.20849350
Delivery Schedule:  Dellvery 60 days afia confirmation of P.O.
23 | 41190073 [SPARES FOR VQ & FM13 Each 3
TRUCK/TRAILER | PNGELT
ALTERNATOR / P.No.2 @
| Delivery Schedule:  Delivery 60 days after conﬂﬁ 0. ]
24 | 41190083 BSPARES FOR VOLVO FM12 & FM1 Each 1
TRUCK/TRAILER | ELECTRICAL HORN 2
P.No.20383071
Delivery Schedule:  Delivery 60 days after confirmation of P.O.
25 | 41190093 BPARES FOR VOLVO FM12 & FM13 E 1 =1
TRUCK/TRAILER | SENSOR FUEL & OIL
PRESSURE / P.N0.20484678
Delivery Schedule:  Delivery 60 days after confirmation of P.O,
26 | 41160013 BPARES FOR VOLVO FM12 & FM13 Each ]
[TRUCK/TRAILER | GEAR SHIFT CABLE BLACK /
P.N0.20700984
Delivery Schedule:  Delivery 60 days after confirmation of P.O.
27 41160023 SPARES FOR VOLVO FM12 & FM13 Each
[TRUCK/TRAILER | GEAR SHIFT CABLE GRAY /
P.N0.20700983
Delivery Schedule:  Delivery 60 days after confirmation of P.O.
28 | 41160033 [PARES FOR VOLVO FM12 & FM13 Each
[TRUCK/TRAILER | GEAR SHIFT LEVER KNOB /
P.No.204880§5
Delivery Schedule:  Delivery 60 days after confirmation of P.0.
29 | 41160043 [SPARES FOR VOLVO FM12 & FM13 Each 1
LI'RUCK/TRAILER | GEAR SHIFT LEVER KNOB
HI-LOW SWITCH / P.N0.1655853
Delivery Schedule: Delivery 60 days after confirmation of P.O. j
30 | 41160053 [SPARES FOR VOLVO FM12 & FM13 Each 2
[FTRUCK/TRAILER | CYLINDER COVER RENGE
HIGH-LOW SELECTOR / P.N0.20590252

Jelivery Schedule; ]

Delivery 60 days after confirmation of P.O.

21-MAR-25
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Sui Southern Gas Company Limited

Schedule of Requirement & Bid Form SECTION - 3
. . .
.
RFQ_Number " SSGC/LP/PT/2059309 Open'Bidding Date 19-MAR-25 12:06
Document_Numbgr . 2059309 Close Bidding Date 14-APR-25 11:00
S# Item_que ftem Descnptlon ’ * L <50 Unity o Quantity Unit Price inclusive of Valug . " -
”;:@: D g (N MaReLBrand all discount (if any) &|” PKR . .
: . . ; i ¢ «Ex¢lysive of GST- I w1
1 2 3 4 5 6 7=5%x6
31 | 41160063 BSPARES FORVOLVO FM12 & FM13 Each 2
ITRUCK/TRAILER | SENSOR BATTERY
ICONNECTOR / P.N0.23937488 .
Delivery Schedule:  Delivery 60 days after confirmation of P.O.
Total Fix Bid Bond Amount PKR: 100,000
NOTE:
1. The quoted unit price and esponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). S w:ll be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer an rs only subject to production of paid invoice.

queries / complaints regard tender enquiry shall be addressed to GM(P) / DGM(P) in writing
ALUATION CRITERIA : Order w:ll aced on the Lowest Technically / Commercially Compliant bidder (s), unless specified

*{ders are essentially requlred j on bid form. Rates quoted on other then bid form will not be entertalned
4
otherwise.

5. In case when bidder submit alternate bid ePrate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price s e/BOQ otherwise bid will be liabie for rejection.
The submission of fixed amount of bid securi andatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or P! ule (Description, Quantity, UOM etc.) will render the bid as conditional bid

and will be liable for rejection.

7. Bid bond submission (2%) of the bid amount as meftion the clausep of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain

8. All offers shall remain valid up to 120 days from the date

9. Special terms & conditions and warranty guaranty attached uré 01

0/

ﬁ of hlds and bid bond shall remain valid for 150 days.

Signature

Person Name

C.any's Name :

Date
End of page, any entry beyond this line would be invalid %
Delivery Location: WKhadeji Stores.
&sﬂS c
s N
;!f e e ..r\
. ]
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.-
SPECIAL TERMS AND CONDITIONS (Ref# KDI/BWS-I 41-2024-25)

These notes shall be incorporated with-in the special terms and conditions of RFQ.

The required Spares parts are of Volvo Trailer & Dump Truck FM-12, FM-13 & FM-400 bearing Chassis Number:
VOLVO Trailer FM-13 (YV2JSGOD77A631641, YV2JSGOD27A631062).

VOLVO Dump Truck FM-12 (YV2JHVOD26A627658, YV2JNDOD26A614265)

VOLVO Trailer FM-12 (YV2JN50D76A614669, YV2JN00OD96A614996).

VOLVO Trailer FM-400 (YV2XSG0D8GA786211, YV2XSGOD5GA786280),

The supplier shall be vig+* -»? =~ quote the compatible parts.

The required spare parts shall be of Volvo genuine mentioned in indent. Bidder should clearly mention the brand and make
of the offered spare parts. The offered superseded spare parts if any, shall be compatible to the captioned vehicles. The

2. |supplied spare parts shall be provided in volvo genuine packing with suitable barcode/ Hologram. The Part number is
clearly printed on packaging and also embosed on spare parts. In case of, Loose pakaging, Chit Part Number, Un-
genuine/Sticker Packigfause rejection of spare parts.

it the samples of its offered spare parts at Material Control Unit (MCU),Projects &
}se Workshop Khadeji, Super Highway, Karachi for technical evaluation, if required /

The concerned bidder
3 |Construction Department)
demanded by user.

In case, if the goods are imported, #ie y#gr shall submit the undertaking on original letter head of the supplier abroad and
also bidder itself that the supplied sp 4d be of same make/ brand and origin as offered in RFQ/ bid.

5 Cus_tom/ import documents in the name of d&mst be submitted at the time of delivery of goods.
// T
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Document

Note: In euse of any conflict hetwaen Specigl Canditions of Tender Dacument and any ather terms &
conditions, the Speeial Conditions of Tender Datument will gavern / prevail,

1. !V_arragg/ Guaranteg Cowverage

i) The suecesaful biddet / supplier pusramee that the goods supplied against abpve tender enquiry are in all respect
in accordance with the tender sperifications & Purchase Qtder and that material used are in accordance with the
latest approved standanls and are of good workmanship / quality. Any item or part of item if found to be
substndard ar not maveting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby waprants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In caze
successful bidder / supplier fajlure to replace the defective jtem / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other
expenses ingurred by the purchaser in this regard.

it) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months and for éoklgumable items (i.e. Chemical, Battery etc.) will remain valid for 6 months after the
gaods have been smccesstully deliyéred or commissioned. '

iij) It is roandatory that the successful'bidder / supplier will submit the attached undertaking at Annex.l, duly
filled, signed & stamped.

iv) In Where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the ¢ purchase ofder are pew, unused, of most recent or current models and incorporste all recent
improy design and goads uniless and otherwise provided in the contact / purchase order.

Rs. 200/ —1 Sratpp paper and should be duly notarized / attested.

vi) In case of Sy@bly, Ingtallation, Testing & Commissioning, since all these activities are inter-related to each
other. thetefore, the %t of supplies will be released after successful mstallation, Testing & Commissioning.

(dertaking being provided by the successful bidder is required to be submitted at least on
ﬁly

2. Bid Security:
n) Bid bond sub of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be qull & void, however, other contents of clause 9 will remdin unchanged. The

submission of fixed amfunt
b) All the biddas are ad
Requirement/Bid Form, faili
¢) The submission of fized amount
or less. . .
d) The word lowest bidder or the lowest

id security is appearing in the Schedule of Requirement/Bid Form.
ish fixed bid security amount appearing in Schedule of
eir bid will be rejected. .

55' is also mandatory for all the bids valuing Rs.500,000/-

bid has been substituted, to, téad as most advantageouas

bid. - : S -
e) Sub-clause 9.2 of the General Terms & Con@ be treated as null & void, howevet, other contents

of clause 9 will remain unchanged.

3. Method For Submission of Bid Bond (Under Single Sta (
In case of Single Stage Two Envelope Tenders the fixed bid bo lause#09 of General Terms &
Conditions to be placed in the Technical Proposal. However, if the bi is placed in the financial proposal

will also beconsidered. Without submission of bid bond (either in T osal or financial propusal)
the bid wiil be rejected. . o

4. Bid Validity:

All o tfers shal} remain valid up to 120 days from the date of opening of bids and bid @ khall remaic valid tor
150 days.- )

5. Declaration / Integritv Pact / Certification It is required to be submitted by the Su& ber on their
letterheads after issuance of Pyrchase Qrder (PO) or Letter of Intent (LOI), for the value of h000,0080/- (Ten
Million) ar above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty: - .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Goverhment of Province of Sindh.” Further as per Government of Sindh Board of
Revenut notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomjnation of rupee five hundred and above shall be exclusively ou e-stamp.

7. Cangellatioy of Purchase Order,

I case the supplier fajls to deliver the material wilhin the specified delivery schedule as given in Purchase order
(P.O.) and maxirmum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of

Rage 1 of 4 ) S ’ LP-Rev-22
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required lo provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
aqumbers at the {ime of purchase of tender documents for effective and timely communication, failing which in
event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photacopy of tender document will be.rejected”.
10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Suppliers and Contractors and their Local dgent:
Black listing mechanism is attached separately in the tender documens which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms

13. oprietary Tenders

G
the Bid Bond & Performance Bank Guarantee (PBG) are not required /

6&1}3} Tenders,
14. Any Bidde rhahee / amend the BOQ or Price Schedule (description, Quantity, UOM etc. ) will render
the bid as conditiffal bid and will be liable for rejection.

15.Clause 14.1 of Genex, ns & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

16.For open competitive bi most advantageous bidder is new local manufacturer, 10% trial order
will be placed and remaining, Jder will be awarded 1o the next most advantageous bidder at their own
quoted rates.

17. §SGC will not pay invaices if they eued in after 6 months of work comnpletion / material delivered.

18. 1t is mandatory for the bidders to fo terms and conditions given'in the tender documents without
any addition / deletion/ amendment an bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terins and as it tantarnount towards the conditional bid. Otherwise
their terms and conditions will not be consider@he Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

19. The bidders/cantractors are required to provide thir Bank Account number (IBAN number) an the
‘"FORM-X" attached duly signed & stamped as one time ion, which shall be firm (not changeable) for
all the fiture paynient transactions.

20. Payment:
The supplier after delivery of goods and its acceptance shall subwice to Finance Department of the
Company, containing following information i.e.

(a) Purchase order No. & date

()] Ttems

© Quantity

(@  Price A
(e) Invoice value

o Point of delivery

(8 Delivery challan indicating delivery date, etc.

() Supplier(s) are required to submit signed and stamp acknowledgementJ Tax return,
Annex "C" & Annex "I (whichever applicable) in which Sales Tax (of &eVant Sales Tax

invoice) is paid.
Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page 2 of 4 LP-Rav-22
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-+ .« performance security or t

deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be ligble for rejection,

23, In cuse the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user department to coordinate with the contractor to get it renewed/updated fill the
period the job is completed/commissioned.

In case the job is not conpleted within the given time as per tender tevms and the insurance policy submitted
hy the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately

till the period of the job is completed / commissioned as per tender terms Jailing which the contractor will be
responsible for any loss to SSGC.

24, Bidders can quote their rutes on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).
25. Company reserve the right to award the Purchase Order [LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-i).

27. Fixed Bld Security — Alternative Bid
A bidder cannat submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that

will go be considered as an Alternative hid/offer and require to submit separate Bid bond for

8 e/brand/model.

28. Bidd blacklisted and henceforth cross debarred for participating in respective category of
Public nt proceedings for a period of (not more than) six months, if fail to abide with a
bid securin, laration (which is an integral part of tender document), however, without indulging
in corrupt and fra t practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder ha¥e Wj wn or modified their bid during the period of bid validity as specified in

the tender terms.
b) Having been notiﬁed? acceptance of bid by procuring agency during the period of bid
validity (i) failure to sigl thegatract or accept purchase order (ii) fail or refuse to furnish the
@y with any other condition as mentioned in the tender

document,
29, The term *“Call Deposit Receipt” me i@ oF
Conditions and in clause # 02 (Bid Bond

be treated as oull & void. e/
30. Wherever the “Rate Only” is mentioned (eith or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the m@mcurement for the same items as given

g clause # 09 (Bid Bond) of General Terms &
(‘ ‘Mditional Terms for Tenders on F.O.B & C&F basis

in the BOQ for package basis. In case the require js on item wise basis (not package basis)
then not exceeding 15% of the original Procurement Tor wme items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, follo

4) The bidder(s) are essentially / mandatorily required to submit i bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid boad bmitted against each
individual LOT and its validity to be 150 days at the time of opening o ical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT will d separately,

32. Subsequent to the issuance of Purchase Order/LOI, successfiil bidder has to su
Performance Bank Guarantee of the Purchase Order/LOI value unless & untill sp d in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

3. Redressal of Grievances And Settlement of Disputes:

s to be applied:

*  Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid nuy lodge a written complaint conceming his grievances within seven days
of announcement of the technical evaluation repart and five days after issuance of final
evaluation report.

» In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.
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[n cusc. the complaint is filed after the issuance of final evaluation repor, the
complainant cannot raisc any objection on technical cvaluation of the report. Provided
that the complainant may raisc the objection on any part of the final evaluation reporl
in cuse where single stage single eavelope bidding procedure is adopied.

3. The sub clauses 33.2, 334 & 33.5 of clausc 23 of General Terms & Conditions to be treated as
null & void.

"
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Bank A/C Title name:

Supplier code:

FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment online wg.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory: % :

Name of Firm:

Address of Firm: ‘!

CNIC #:

NTN #:

Bank Name:

Branch code:
Bank A/c #: A (16 Digits)
Bank IBAN #: 6& Digits)

Note: Please be attached éopy of Cheque / Account Maintenance Certifica atory)

&

Authorized Sign & Stamp

1 Information already submitted.

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.
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M/s.

SUI SOUTHERN GAS COMPANY LIMTTED e
Procurement Department =

L

Tender Enquiry No. _
INVIATEON TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instruetions before suhfnission of bid:

11.

_ Tender document), sealed technical offer & sealed bid.

. For Tenders invited on F.0.B/C&F basis, conditions as mentioned in Se
. The Company will appreciate confirmation by fax No 92-21-99231583 or

the total FOR / FOB value shall be enclosed with the bid without which bid will be
bidder mannounced. The Bid Bond shall remain valid till the last date of the month

falls on a holiday or due to some unavoidable circumstances, it is not possible

ill be opened on next working day at the same time and at the same venue,
associated with the preparation and dehvery of its bid/sample and the
this respect.

0 -‘ Hon or clanﬁcanon of the tender may notify the same by fax or at
U

Companywxﬂinnocaseb

within reasonable tnne prior to subn!

The Company reserves the right to ca deletc or amend tendered 1tcms/quantmes/any part of the
tender during the bidding period without 28 ny reason. However, bidders shall be informed about it
prior to bid opening/process.

The Company reserves the right to accept or rej® ﬁ id or part of a bid or to anmul the bidding process
and reject all bids at any time prior to award of chase order without thereby incurring any

liability to the affected bidder(s). -
In case of Single stage two (02) envelope bidding pﬁ@ﬁf mentioned in prass advertisement &
itted in separate envelopes Bid Bond
cial Proposal” is to be mentioned
first. Financial offers of only
e in presence of bidder's
etumned un-opened along

will be enclosed with "commercial” bid. "Technical Proposal”
on the top of the envelope. Technical offers will be opened and ev
technically compliant bidders will be opened at a later inti

representatives. Financial proposal of technically non-compliant bidder
with their bid bond. ~

to DGM (Procurcmcnt) of your intention to subm:t the bid and if not interested in

of bid, it wilt
Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Gtilshzm—e-Iqb al, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk .

Hope and look forward for your valued participation.
Thanking you

Yours sincerely

General Manager (Procarement)




1.

. Section -]
General Terms & Conditions
Submission of bids: |

LL  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on “invitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late or'submitted without bid bond. .

1.2. aled bids (as above) shalt be mailed/submitted/dropped in tender box placed at Tender Room,

Building, S3GC Head Office. Bids are to be delivered on or before closing time after which
be entertained. In case bid is sent through courer, the same shall be delivered at least

h before scheduled opening time. .

13, The n{::?y may at its discretion extend the closing date for the submission of bids, in which
case alPTights gad obligations of the purChaser and bidders previously subject to the closing date
will ﬁmrew ject to the date extended. However, any request for extension received from

i than one week prior to bid opening date may not be entertained. In case of

i e, the same will be advertised in press and simultaneously shall be

intimated to pruspe who had purchased the tender documents. 5

14 The bid shall contain ations, erasures or overwriting except as necessary to correct the'
errors made by the bid of any correction etc. it shall be signed and stamped by the
Person signing the bid.

L.5.  The quoted price shall be incl Il duties/taxes except GST, which is to be mentioned
separately. The supplier shall dec licable) regarding non-applicability of GST for which
documentary evidence shall be enclo d be produced upon demand.

1.6.  Rates shall be item-wise, as given in dule/schedule of requirement/Bid Form unlesg

otherwise specified.

1.7.  Bidder is responsible for imely delivery of b ion specified 1.2 above. Company will not™
e/delay or any other incident in case the”

be responsible for misplacement/ tampering/non!
bid is not delivered at the designated place & time.

1.8.  Any bid received late after the closing date and time,

19 The quotation shall only be acceptable on/as per Bid Fo

. Agent submits bid on behalf of different bidders, a sep
Likewise for tender when bidder submit alternative bids a

" required or else bid will be liable for rejection.

110 Deviation from tender terms and conditions ismot allowed. er, in unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3; N deviation on any
other page will not be entertained.

L1l Discount offered (if any) shall be mentioned on the "bid form" only. .

112 . The bidder(s) or their authorized representative shall put his full signature with stamp & dats on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction,.overwriting shall be duly signed & stamped.

LI3  The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their future references,

Eligible Countries / bidders:

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is
not applicable to those countries where inter trade protacols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Prkistaz,

Qualificaiinns¥squstidcation of Suppliers: :

The Conuany, 2 amy 31&&:‘=h£ﬂn%§hﬁ Mz having credivta sasaps for of proda fha's
evidence of any defect in sur $isting Methmudminies. may require the suppliers or contractors to
provide information regarding their professional. technical, financial, legal or mhanagerial compet

ejected and returned unopened.

cgge for foreign tender when Local
ond for each Bid is required.
bid bond for each bid is

Please Follow the Attached
Black Listing Mechaniem

e b
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whether already pre-qualified or BiamRJoliag: &Y

any time that the information regarfijphEiskiniiM
inaccurate or incbmqlete. '
Joint Ventures: —
f2 the event that the successful bidder iv @ wint veuture (formation of twe or more companies), the
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender documents: .

Prospective bidders requiring any forther information or clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's mailing address indicated in the "invitation to bids",

aw its bid aftér the bid submission, provided the written notice of
received by the Company priar to the deadline prescribed for
jons are opened, no bidder shall be allowed to revise, propose

or request any change in the bid.

62 The bidder's modification or wi Ayotice shall be sealed and addressed to GM (P). A
withdrawal notice may be sent by fax fo Q

a signed copy.
6.3 Bids once opened cannot be wi ity period.
Bid validity: - /

All offers shall remain valid up to 90 days (120 days in
date of.opening.of bids, until any further extension agreed 0% er. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. der giving extension to his bid validity
will not be required or permitted to modify his bid. If there will b

! ery/clarification or extension
request asked by the Company, the bidder should reply the same witfi &ﬂn

o Envelope biddihg procedure) from the

receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their fd period,

Rate Escalation: %
8.1 Allitems except line-pipe:
" Quoted prices shall remain valid. firm, irrevocable and fixed till the fulﬁ bligations by
the bidder and will not be subject to escalation / change on any account. &

82 Line-pipe only: - ' &

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
a) H.R Coil. .

b) All other charges (including wastage, ﬂansportat;'on, conversion cost etc).

8.22 Rate/ price offered by the bidders shall be firm and imrevocable. However bidder offering

.. pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the currency of order) due to change in rate of HR coil manufactured by PSM iz

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

8.2.3 The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM.-




-

8.24 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise) -

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer valus, in favor of Sui Southemn Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Anmexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be retumed/refunded to the un-
succes bidders while the bid bond of the successful bidder shall be retained, till submission of

00 the bid bond in lien of performance bond will be retained 1 fulfillinent of
e lier. However, in either case the bidder is responsible to arrange the extension the
bid bond validi pergequirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be replaggWith appropriate value. If order value is less than Rs. 500,000, the bid bond will
be returned along wifh tRgg®Mer. Bid bonds of non-compliant bidders may be released during evaluation .

ited if a bidder withdraws the bid duringvelidity period specified by the v

" bidder or if suocessful b .
- P Accept purchase order,
> ] ;

agency, then in such an event it shall be man the padder to extend the bid bond validity upto
120/150days within 30 days of the opening of tec osal / bid, and / or where o required by the
procuring agency. i

PRRTERI S Shne

B I SRR

10,

11,

9.21In the event of the bid security amount deposited / furnis
requisite Bid security amount. The procuring agency keeping
may consider and allow the bidder to deposit / furnish the bal o Jmount, provided the bidder
does so within 15 days of the opening of the bid. Notwithstanding er terms & conditions
have been fully complied with.

Opening of bids: . ' O

Bids will be opened in presence of bidders or their authorized agents at the address p "invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet (a ce sheet) to

mark their attendance/witness. Commetcial contents of bids will be announced/recorded in bid opening
sheet. -

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, authorized signature and other related matters. )

11.2  Arithmetic errors will be rectified an the following basis. Discrepancy between unit price and the ~
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevejl and the total bid amount will be corrected.

11.3  Prior 1o a compased evaluation, the C ompany will determine the substantial responsiveness of 2ach
bid to the bidding documents. In Company's opinion a substantially responsive bid is the one which

couforms to all the terms and conditions of the bidding documents without any material deviation.

2ic derzrminad s not substantiady responsive will be rejectrd oy the Zompany and cannot
subsequently be Jwls “oponsive by the bigaer through correction oF e non-cuafy iy,

e bidder falls short by 10% of the
i she nature of the procurement

o
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13,

14,

6l2a

Clarification of submitted bids:

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i;xqm';re
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the prica or substance of the bid shall be sought. offered or permitted.

Technical Literature & Samples.
The Bidder(s) shx:! submit the following.

13.1 Samples (if applicable/required)
13.2
133
134

13.5

13.7

13.8°

R

Original or legible copy of technical literature/performance characteristics
Test Certificates (if applicable/required) .

Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) '

In case of pipeline operation material bidders must also attach a "proof' from supplier/
%turer. that goods offered have been used successfully on a high pressure natural gas pipeline

els under tropical climatic conditions.
Specific pliance Sheet: . ’
Company a clause-by-clanse commentary on the Specifications, demonstrating the materials

quired/desired. For purposes of the commentary to be furnished pursuant
to’ above, the bidd ote that standards for workmanship, matetial and equipment and
references to brand talogue numbers, designated by the Company in the specifications
are intended to be descri; nly and not restrictive: The bidder may substitute other authoritative
standards, brand names and/or gue numbers in its bid provided which demonstrates to the

Company's satisfaction that. tes are-equivalent or-superior to those designated in‘the
specifications by the Compary.

Bid which does not possess above do Grtiﬁcates etc., may be considered technically Non-
compliant. / .

responsiveness to specifications or a statement of deviations and exceptions to the provisions
of the specificatid3¥

The offer shall be accompanied with all techni

ents/certifications as required under the
tender. specifications. Evaluation shall be carried | basis of data/.documents/certifications
submitted with the bid. No clarification, additional i a

tign may be sought / accepted after bid
opeming. )
Deviation to technical specifications: '
The bidder shall fill the "technical compliance sheet" and men
reference to its technical brochure/literature (page/clause No.etc): 7]
"Confirmed" is not acceptable. Deviation to tender terms and®tq A specification is not
acceptable. However, if bidder feels to mention minor deviation, #f™¥ge shall be referred
categorically on the "Bid Form" as well as on the technical compliance shes @ g reference of its
technical data sheet/brochure. In case of insufficient information, data or doc s\ Company is

not liable to seek clarification and the bid may be determined non-com#
information. '

i &provided
Award/Evaluation Criteria: : '

14.1 In case of locally manufactured items e.g. service line material & meter components, manufactured

o0~

[yt

by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to 2 maximum of 10% of the tender quantity if their

submitted sample has been tested end approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Generally for other items other than above, ordering shall be based on technical compliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.




f supply with the lowest evaluated and
idder: Any sffort by the bidder (s) to influence the outcoms of bid

144 Company reserve the right to'settle the final terms o
" commercially responsive b

evalnation or placement of purchase order may result jn disqualification of the bidder.
15. Loading of Bids: ’

Bids may be loaded with following if offer found to be deviated from specifications, delivery schedule,
terms & conditions without stating the amount involved in such deviation by following method:

.

15.3 ompany will encourage participation by local -bidders.who will be given price preference,’
factor shall be determined as per prevailing Govermment policy / SRO, Howeverthey
ils of local vatue addition on raw material imported by them and percentage of
d component with documentary evidence, '
-16. Performance Bond: A . . . :
16.1 In case purchage ¢ is above Rs:500,000, the Successful bidders shall submit erformance

; P
bond guarantee i % embmittedmtbintcndaysﬁomreceiptofLOI-ororderalongWith
integrity pact. The sucfegfy 'shallsuhmitapcrfonnancubankguarmtee(PBG)inﬂmfom
. ofapay order or bank glirag@e ) ecimcnattachcdatAnncxm-B)issuedbyaschedlﬂedbmkin
~,aer e Pakistan, for an amount eqQE %ofmcmmmmofmepmchmemmasspedﬁed,m
the "letter of intent*. The perforndfing dlmleesspedﬁedothawise;shallrcmainvalidﬁll;
16.1.1 Completion of final satist

; ery in case of consumable jtemg,
16.1.2  12-18 months from the date o delivery of the equipment/machinery, ‘
16.1.3 Satisfactory delivery/installation in case the installation responsibility is on

supplier's part.

16.14 120 days in case of chemicalg, . _ . A |
16.1.5 In case of locally manufacturing itemn, thIG ivalent to 3 months delivery schedule
R .

- will be required after placement of purc
completion of fina] satisfactory delivery of tfe of

16.1.6 In case of smalj diameter line pipe (MS/MDPE)
months after completion of satisfactory final delivery,

16.1.7 Incaseof Vehicles, Manufacturer's Warranty is required i

162  The gﬂarantee will be released after completion of this period, subject to 5

163  In case the bidder doeg not submit the performance bond as specified, the deliv, of goods

14, ' letter of intent/purchage order. The proceeds of the performance bond shall be payable to the

Company as compensation for any loss resulting from the supplier's failure to complete its work
under the purchase order/ contract, The validity period of the performance bond is to be extended
. . if the delivery date/period is being extended mutually by the Company/Supplier. :
16.4  The performance bond will be discharged / returned-by the

" following the date of completion of the supplier's wo

inchyding amy warranty/gnarantee/performance obligations a3 specified in the special conditions of

performance bond by the Company, who sha] hav

- damages/losses incurred due to non-perfdrmance.; ) .

6.5 The Company shaj] premptly notify the erplior n whting for sy clug, arising under this
. F'antee. Upon receipt of such notice, 22 supplicr shad POy reps 571evlace g det otive
. BU0ds o naris thereof, without vost tg the Company other than, where applicable the cost of infand
delivery uf'1he repaired o1 replaced goods of parts from the port of entry to the final destingsi

7iPage
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) 165 Guarantee/Warranty:ln case where performance

18.

166 If the supplier, having been notified, fails to rectify the defect (s) in accordance with the purchase
order/contract, the Comipany may proceed to take such remedial actions as msy be necessaryat the
supplier's expense. Any amount payable by the supplier under this clause may be recovered by the
Company, by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. . i .

16.7 -Neibieg hereir sontained shall be construcd in Limu sapplier's chligatiou of performance of the
oidercontract 10 the value of the performance bond. '

guarantee is not applicable, the suppliér shall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most

recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

. Purchase Orge anfract:

@ 4 material may be placed on fiylfillment of conditions mentioned at 14 &16 above
whickh is fhrough'¥ nﬁrmation for proceedings with the suppliers. .,

Assurance:’
The successful bidder W‘m ired to give satisfactory assurance. of its ability and intention to deliver

_ the goods, pursnant to thet quiry and contract within the time set forth therein,

19.

20

8iPage

Force Majeure: f

1.1 Inthe event of either p being rendered unshle, wholly or partially, by force majeure
circumstances to carry out i ions imder the purchase order/coptract documents, such party
shall give notice and full p .nd other satisfactory-evidence of such force majeure
circumstance(s) in writing or b ¢ other party within 7 days after theoccurrence of the
cause(s). Relied upon the obligatio arty giving such notice so far as they are affected by
such force majeure shall be suspende! e period during cause(s) shall, as far as possible, be
remedied and obviated with all reasonabl® g h. The term ‘force majeure' as employed herein,
shall mean acts of God or public enemy, i ction, fires, floods, earthquakes or other
physical disasters, order or request of gov ckade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availabilit materials, rains, and disturbances, other .
‘labor dispute or congestion's in ports on the supplt %all not be inciunded in the term ‘force

majeure’,

192 In case the force majeure contingencies last conﬁnuouslya
will agree on the necessary arrangements for the further §
ordet/contract. In case further implementation is unforeseeable

one month, both parties
tation of the purchase

sible, both parties shall
gaiice to their rights and

Amendment in purchase order/contract:

20.1  The Company may at any time by a written notice to the supplier make changes within the general
scope of the purchase order/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company. .
20.12 The method of shipment or packing.
20.1.3 The place of delivery.
90.1.4 Quantities of itemuptoa maxiroum variance of +15% of purchase order/contract value.
202  Company reserves the right to increase/decrease the quantities or delete any or all items listed in
the price schedule/schedule of requirement/bid form without assigning any reason.

203  Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice

of the modification and shall include an estimate of the impact (if amy) of the modification on the
delivery dates under the purchase order/contract, as well as a detailed schedule fg i
the modification, if applicable. '




- T

204 - The supplier shall not perform modification in accordance with clause 20.1 above until the
" Company have authorized a modification order in writing on the basis of the estimats proyided by

the supplier as described in clanse 20.3. , i
205 Modification mutually agréed upon shall constitute a part of the work under the purchass

order/contract and the provisions and conditions of the contract shall apply to the said
modification.

~—

206 ° If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

21. Extension i period: )

21.1  Deli e goods shall be made by the supplier in accordance with the schednle of
requir t andgdelivery period; however, the supplier may claim extension of the time limits as
set forth in thefSghEdule of requirements and delivery period in case of

2111 Modific the goods ordered by the Company pursuant to clanse 20.
21.12 Delay in p of any services which are to be provided by the Company (services
provided b oggpany shall be interpreted to include all approvals by the Company
N under the cont @ :

r%- " 2113 Delay in perform¥g) gfvark caused by orders issusd by the Compeny,
212 The supplier shall demonstrate t

mitigate or overcome such causes for

213 Not withstanding clause 21.1 above, the ﬂ&hﬂl not be entitled to an extension of time for |
...  completion unless the supplier at the time of ces arising, immediately has notified =

. ‘-t the Company in writing of any delay that it i caused by circumstances pursuant to
" clause 21.1 above and upon request of the Company, lier shall substantiate that the delay
occurred is due to the circumstances referred by the siffp
22. Packing: . :
22.1  The material shall be in original/sealed packing to ensure d@ ithout any damage during
transit.

. 222 Ifany of the good is discovered to be damaged or unacceptable ¥ the of embarkation, the
supplier shall be responsible for replacement of those goods free of e and cost ta the
Company, within the delivery time schedule of the contract/purchase or

22.3  The identification marks showing contents, quantity and contract/purchase o@ber shall be
printed on each skid/metal container/case containing one capy of invoice & packing list,

224  Handling and Transportation: )
The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against

movement and damage to the Goods from the point of loading to its designated destination.
23. Inspection:

23.1  Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery

inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

23.2  The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processer =¥ any stage st any of the premir s of the supplier or its subcontractor(s} or and 2¢ the
point of deiivir, end at the goods fire! destination Where conducted on the premises of the
supplier or 1ts sub-contractor(s), all reasonanle facilites and assisiznce including access tu
drawings and production data shall be fumished v the inspeztore. 14 a0 charge to the Company,
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under_the

S(Procurement |




purchase order/contract. If goods fail to conform to the specifications, the Company may teject
them. ' . . .

24, Delivery: .

24.1

242

24.3
2.4
24.5
24.6

24.7

Free delivery at any of the following locations, unless soecified otherwise:

211 % &D Section. Stores Department Abul Hasan Ispahac: Rond ¥lacachi

24.12 R & D Section, Stores Department F-37, SITE Karachi.

94.13 R &D Section, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Manufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Igbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Any other location specified by the company. ~

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter
of intaf or from the date of purchase order/contract whichever is earlier, unless aotherwise -

The replace defective material at their risk & cost including transportation, duty,
taxes efc.

GST InvoMcab}a,be submitted at R&D section Stores Department along with material &

Unloading and s ough cranes, fork lifters, labar etc. will be arranged by supplier at
Pipes/Heavy Machine{y & Equipment etc). -

in accordance with "delivery schedule" as specified by the

The rejected material is to ¥e c ifted by the supplier within a.mm:.imum period of one
month after its intimation by i Beyond‘spcciﬁed period, the Company shall not be

_ responsible for storage/safety of dud material.
25. Delivery Failure:

25.1

In case the supplier fails to supply/ship
have the right to make an altemnative arrang
may be offered. In such event all losses, cost
stated purchase shall-be recovered -from.-the. Su
remedy available to the Company which includes r
from any due payment of the said supplier.
In the event Company remains unable to make such altenfatr gements, the Company has
the right to recover from the supplier any or all losses sustaine
to ship/supply the goods as per schedule of delivery.
In the event Company being forced to purchase any quantity or any'o
in this document as a result of any failure to supply/ship the material,
right to terminate the contract/purchase order without prejudice to any o
available to the Company.

ial within the stipulated period, the Company
e purchase of the goods on such terms as
sustained/incurred by the Company on
out prejudice to any other right or
of losses sustained by the Company

26, Payment: . &
26.1 The supplier after delivery of goods and its acceptance shall submit invoice to Fi epartment

262

10/Page

of the Company, containing following information i.e.
(a) Purchase order No. & date

(b) Items

(c) Quantity

(d) Price

(¢) Invoice value

(f) Point of delivery

{g) Delivery challan indicating delivery date, etc.

Payment will be made within'30 days of completion of stated formalities.

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
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263  Incase supplier is not liable to pay tax umder the income tax ordinance or is liable to pay tax ata
lower rate the supplier shall obtainza certificate from the tax authorities in Pakistan to that effect,
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liquidated damages:
27.1 I supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of

the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

272 enever liquidated damages become payable, in the event that delivery of all goods and

t is not made within the time period specified except on account of force majeure, the

shall quantify the same and shall serve notice to the supplier requiring payment thereof. -
ier fails to remit payment within 15 days of receipt of such notice, the Company shall

come entitled to recover the same without recourse to the supplier, by calling upon

e Bond, withdrawals by way of liquidated damages shall not reduce the value of

273 The payment o ded damages shall not relieve the supplier from performing and fulfilling all
g contract/purchase order nor shall the right and entitlements of the
Company be aff re in amy manner, ' .

2t

274 In case of order placed &F basis, the delivery period shall commence from the date of
confirmation of L/C. Howevgll

purpose of recovery of late delivery charges.

equivalent to point one (0.1%) percent of the Contract

ices for each day of delay, until actual delivery or

n (10) percent of the Contract price. Once this
ination of the Contract at the risk and cost =4

275 The hiquidated damages shall be
price of the delayed goods as unp
performance, np to a maximum dedul

o ) of the Supplier.
28, Default by Supplier: A
28.1 The Company may, without prejudice to any other rem jtten "notice of default" sent to

the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordere @y as per specified delivery
schedule or any extension thereof granted by the Company
28.12  The supplier fails to perform any other obligation(s) under e order”,
28.1.3  The Company during the delivery period has reasons to believe ! plier will not
be able to fulfill the obligations under the purchase order/co
The Company prior to exercising its right to cancel the piirchase /contract shall
issue notice to the Supplier specifying the default(s) and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not
" furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Cormnpany
in addition to cancellation of purchase order/contract may suspend/cancel the enlistment -
of supplier. -
28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:
. 28.2.1 The successful bidder fails to furnish the performance bond as under clause 16 thereof,
2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
accorilynce vash Bie provicicos theresf or abandons the shipment
2823 The supuiie hecowses bardaupt or fasulvent or meles an assigemert “or the benefit of
its creadutors,
2824  One or more consignments of material delayed by a periodiof more than three months or
non-supplied.
282.5 Rejection of manufacturing items as a result of observation by inspection team.




29.

30.

. a

31

a2

33.

12/Page

-"'28.3 The supplier shall have the right to tgrmiﬁate the contract/purchase order ifi

28.2.6 Penalty on higher rejection rate of supplied goods.

28.3.1 'The Company fails to establigh the "letter of cradit” with;n the stipulated period as

required. )
2832 rhe Curtpanv vecomes bankmmt or insalvent or makes ar, assipnrcent for the benefit of
its caeditora, ot

28.3.3 The Company is in default an
. contract/purchase order:
"Resolntion of dispute: ’

The Company and the supplier shall maks every effort to resolve the disagreement or dispute arising
between them amicably by direct discussion under or in copnection with the purchase order/contract. .

d breach of its obligation and liabilities under the

Applicab

The purc; ontract shall be governed by and interpreted in accordance with the laws of the
. Islamic Repub o v -

Declaration/Integrity ﬂerﬂﬂcaﬁom

31.1 Suceessful supplier ish the declaration (specimen attached at Annexure-C) within 10

*  days after issuance o t /contract if the order/contract value becomes Rs:10 million or
above. '

31.2 Incase of F.0.B/C&F e Contract, the Principal as well as "local agent" both will sign
the "integrity pact" as required: clause,

31.3 Bidders to submit a certificate on §&: non-judicial stamp paper cutifying that they are not
black listed by the Government/Auto dies and declared as defanited supplier.
Arbitration/resolution nf'disp}ltes:

32.1 Any difference or dispute arising out of or m/ jpu with the contract between the Company
and the supplier which can not be amicably ro be referred to arbitration in Karachi,
e

Pakistan, -to two arbitrators; one appointed:by: such difference/ dispute: In case the
judgment of the said Arbitrator being at-variance, the be referred to an "umpire", who
shall be appointed by both the side-Arbitrators, The umpi Qe retired judge of a High Court
or the Supreme Court of .Pakist,an. Such arbitrators and umpire sjffl tgoether proceed to adjudicate
he disputes in accordanice with the Arbitration Act, 1940 g
322 Prior to exercising any right by the Company or supplier to termmsz

under the conditions stipulated above, a return notice shall be Tequi
party specifying such default(s) and calling for submission of an ex#a®
days of receipt of such notice. If such explanation is not furniskied within :
so furnished, is found to be unsatisfactory, and the default(s) contin®™}s
order/contract be terminated with notice to other party.

¥e purchase
323 The agreement shall be governed by Law of Islamic Republic of Pakistan and &:i&aﬁon
language shall be English,
324

During the course of arbitration, the supplier shall not suspend the performance of his

esponsibilities and obligations under the contract unless authorized by the Company in writing to
do so. ’

chase ordet/ contract
given to the other
Byyithin seven (7)

325 In addition to the remedies as stated above, thers is a "grievance committee” formed by the

Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not justified.
Redressal of grievances by the procuring agency.-

331  Grievance Committee is in place to address the
entry into the procurement contract.

Aggrieved bidder may lodge a written complaint conceming his grievances not later than fifteen
days after the announcement of the bid evaluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email

Pomplaints of bidders that may occur prior to
332

333
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R

address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all. .

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint ghall not warrait suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or tuinpomrily debar (at least for 6-months from participating

in 88GC's tender proceedings) if, a supplier or coalvactor who either constantly fails to perform
satisfactorily performance or found to be indnlged inE#radit and fraudulent practices as defined below:

34.1 Corrupt and fraudulent practices" inc{i$hh gFering, giving, recetving, or solicitng of anything
f value to influence the action of g X .
3 & supplier/contractor found 4 gpeite for the detriment of the Company during proceedings

ofder/contract. ‘W
344 Colb vcw“ among bidders (prior to or after bid submission) designed to establish bid
prices at i

gaon- competitive levels and to-deprive the Company of the benefits of free and
open competi . . . )

- Supplier's Guarantee a&vp ibilities:

** " The Bidder/Supplier shall the materials supplied against this tender enquiry is new and is
" of acceptable quality and has and approved on similar jobs. The validity and scope of such
" guarintee will be in accordance i in thi ini

2

36.

37

Company the Goods fail to perfo '
Section IV due to manufacturing defea @ cjjve material and/or workmanship, the Supplier shall
replace, repair or reconstruct such Goods 2l

’ s that it shall perform in satisfactory operating
condition or to replace it with new Goods at Supp -
with the specifications and details as set forth n tender documents. If-the Supplier shall

fail to do so after expiry of 15 days notice to e erved on him by the Company, the
Company shall be at liberty to repair, replace and/or rec

at its costs provided in the event, the
Company shall be entitled to recover total cost of such replac the Supplier withdrawing from
the Performance Guarantee,
Language:
The bid prepared by the bidder and all correspondence and documén the bid exchanged by

the bidder and the Company shall be written in English language. Any print ture furnished by the
bidder may be written in another language provided that this literature is jed by an English
translation in which case for purpose of interpretation of the bid, English trans]a; Vern.

Vehicle Applied by Authorized dealer of local manufacturer : .

Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Departinent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject to
submission of Government of Sindh Excise Department receipt.

0 that the goods shall perform in‘accordine™



1. Sobmission of bids:

2. Bid bond: .

88GC

Additional Terms for Tentfers on F.O.BJC&F basis:.

[ 4

1.1 Bid bond (Barnest maney} @ ™o of the tots] F.O.B value ac per clmse ©, of section 1 of "(eneral erms
& conditions® is required to be submitted with the bid. It may bé noted that bids without bid bond will be
rejected and retarned to bidder. .

1.2 In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder
including signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original

authority letter jafavor of local agent to sign the documents on their behalf. The bid is liable for rejection
if these m@! not met. '

13 In case of Bi to supply goods which the bidder did not manufacture or otherwise produce, the
biddet shall be jzed by the goods manufacturer or the producer to submit bid or supply the
goods on their behalf . .o

1.4 Bids shall be submitte y through local agents) in two copies, (original + copy).

1.5 The price onunit FOB an is is to be quoted separately. Following are to be essentially indicated
in the bid form: ' ' :

15.1 Country of origin.
1.5.2 Port of shipment.

1.5.3 Bstimated gross/net wcigh! i ion & volume of offered item and estimated weight of each

item.
‘154 Delivery period or schedule in cas quantities.
1.5.5 Original technical literature. -
1.5.6  Beneficiary's complete address. .
1.6 Foreign bank charges and L/C confirmation charges e by the supplier.
1.7 Bid Curr'ency:

The rates shall'be quoted in/bidder’s home.country,or.in’ tes Dollars. A bidder expecting to incur
a partion of its expenditures.in the performance of the configggin more than one currency and wishing to
be paid accordingly shall indicate the same in their bid. How: vwer.from Pakistan would be paid in

Pak Rupee.
(Claise 1.5 of General Terms & Conditions is not applicable) 0

2.1 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B valu

of Sui Southern Gas
Company Limited and shall be in the form of pay order, demand draft, c :

receipt or a bank

specified otherwise. The bid bond shall be returned/refimded to the un-successful b
bond of the successful bidder shall be retained, till submission of Performance bond. Bids ut bid bond
will not be considered. In case the order value is less than USS:25,000 the bid bond in lieu Of performance
bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible o arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value. Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. . '

the bid for each offer. .
_ (Note as mentioned at Clause 9,59.1 & 9.2 of General Terms & Conditions shall alsg apply).
3. Conversion to single currency: ' _

In order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of '
Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.

2.2 Bid submitted ¢n behalf of different principals shall be required to submit separate bid bond algvné with




"4. Evaluation Criteria: - -
4.1

42

43

6. Performance bond:
. 6.1

6.2

" 6.3

6.4

6.5

The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis, The bidders are requn'edto submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to armive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination" in local currency.
Foreign currency exchange rate (gelling) will be considered as of bid "openmg date",

In the case of goods to be offered from outside Pakistan, customduﬁesandotbersimﬂar import taxes which
are applicable shall be added to the bid,

In case shipment by air it shall be arranged through Company's airfreight forwarder (g) or their nominated
agent. "on freight to collect basis ".

(Clamw 310 144 of General Terms & Conditions are also to be apphcable)
5. Loading of B

Freight port ofloadmguptoKam:hportormnC&Fvaluemtmbc indicated in bid fofix,
failing, whmh will e loadcdby 5t0 10% :&mghtchargcs Bid will be declared non-compliant if loading

[y

00/-orab0ve oreqmvalcmforoth:rcm:ncles letter of intent will
sion of performance bond guarantee which is to be submitted
within 15 days from receipt of L.O® cessful bidders shall submit a performance bank gnarantee
(P.B.G) in the form of bank en attached at Annexure-B) issned by a scheduled bank in
Pakistan, for an amount equivalent to 1 tal value of the purchase order or as specified, in the
letter of intent .The performance bond unles ﬂlerwme, shall remain valid till:

In case purchase order value is@S$:;
be issued to successful bidders fi

6.1.1  Completion of final satisfactory dn f consumable items,

6.12  12-18 months from the date of sa:txxfactory f the equipment/machinery. R

6.1.3  Satisfactory delivery/installation of system in mstallatmn liabilities will be on supplier's -
part.
6.1.4 120 days in case of chemicals.

The Letter of Credit shall be operative upon receipt of Performance ecified in para6.1) and mtegmy
pact , any delay due to late submission of Performance Bond will be on accountt Late submission of
PBG should not affect the delivery schedule. ’

The performa.nce bond shall be denominated in foreign currency or in curen e contract/purchase

order or in a freely convertible currency acceptable to the Company and sh form of a bank
guarantee.

In very special case subject to approval of the management, the P.B.G could be acc in Pak Rupee,

However, an undertaking should be given by the supplier that in case of encashment of P.B. G supplier shall
deposit short fall amount due to Pak Rupee exchange rate.

Warranty/Guarantee:

In case where performance guarantee is not apphcable, the supplier shall warrant that all goods supplied
under the contract/purchase order are new, unused, of the most recent or current models ‘and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the
contract/purchase order. This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned. ,

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable).

Delivary:

71

@ uase AT oo mat, qurm-ar'\s) shall be ztrecicd per vessel of Pakisiza Narional Shipning

Corposauion {PINSC) owned or chartered vessels on "freight to collect" basis. Bill of lading to indicate
“freight payable by the consignes at destination". In case goods ready for shiptnent and the PNSC vessel is




SSGC

13

74.

15

1.6

1617

not available-at port of loading, supplier shall intimate the same to Company immediately so that thatter
could be taken with PNSC in Pakistan. ' -

In case of C&F ordef/contract, the supplier hereBy' guarantees/ensure:

72.1  Touse clean and dry vessel suitable for mérine transportation and shall not use tramp vessels.
7. - .The goods/marenal'will be shippec/dispuiched with 4li wure and ditigenue at their risk & cost and
- goods to be siored below devk. Avvordnigly. the supjner shall be responsiblz for all damages/losses

during inland and marine transportation from the supplier's plant until arfival at Karachi port.

723 To provide as part of its work all services and functions related t6 handling, lpading, unloading.
lashing and securing in ship's holds and all costs, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: .

In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's

reils. The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.

The supplier syl reimburse the Company all additional duties, taxes and other such charges paid by the

Company of short shipment by the supplier for all items subsequently shipped on a no-charge

basis or o supplier. The supplier shall also reimburse the Company all additional duties, taxes

and other such ch: by the Company on account of incorrect invoicing by the supplier. = - .

Shipmént shall be d to hgve been made when the supplier has shipped the goods against a clea; b111 of
lading and all other such d tation, as specified in clause 9.3 & 9.4 appearing next in sequence) have
been furnished to the C

The supplier shall ensure that mentioned acts and other incidental and ancillary functions are
conducted in.accordange with so cceptable engineering practices. The Company shall be entitled to
oppose any incorrect or inadequate i opted by supplier in this respect and the supplier shall take
corrective action/measure, forthwith to omissions: If any goods are discovered to be damaged or
unacceptable at the point of loading, the sup @ be responsible for replacement free of all charges and

costs to the Company within the deliv d specified in the purchase order/contract.
Insurance: Q
8.1 All goods supplied under the purchase order/con

e fully insured in a freely convertible currency
against loss or damage incidental to manufacture or i

transportation, storage and delivery in the

manuer specified in delivery clause 7. f ’

82  Marine Insurance shall be the responsibility.of the Company @therwise specified,

8.3  The supplier shall advise the Company by fax at Jeast seven (7¥day to the expected date of shipment,
the following particulars:-

83.1  Name of the vessel and of the shipping company. 0
832  Age ofthe vessel (which should be less than 20 years).

833  Lioyds 100A1 or equivalent classification of the vessel, A
834 . ETD fromPort of dispatch and ETA at Karachi

835  FOB/C&F value of the consignment. NQ
The above information shall also be transmitted to the Company's underwriters,
Corporation by fax No. 0092-21-9202779 and to the Company referring Policy No. NIF

Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

Insurance
2/73.

9.2 The supplier's request (s) for payment shall be made to the Cbmpany in wntmg as follows:

9.2.1 It shall be accompgnied hy an iffvdice describing, as appropriate, the goods delivered and the services

incurred and by shipping documcntg submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract.

9.2.2 Against shipping documents on arrival of ordered material at coﬁsignee destiniation. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

T

f
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11

12

T I ™

93.1- Invoice C —-ie
9.3.2-  Packing list ; e
9.3.3-  Bill of lading * freight to be paid by consignee

at destination” evidencing shipment in terms

of the purchase order to Karachi-Pakistan made copies.
out to order in the name of Co.'s bank, Notify

party Sui Southern Gas Company Ltd., -

93.4-  Certificate of Origin (Verified/ Endorsed by Chamber of Commerce ) ...

9.3.5- Mamufacturers test certificata/
Without prejudice to the supplier's re

4

-

4 copies
4 copies
3 originals &

6 non-negotiable

2 copies

-~ 2copies Inspection report.

sponsibility for providing documents mentioned as at 93.1t09.35

above to bank, the supplier shall forward the following non-negotiable documents directly to Company -

Immediztely after shipment so as to reach the Company at least 15 days prior to the arrival of the vesse] at
Karac :

94.1 - Gcopies

9242 g ~-  6copies

94.3 - am;‘: : ~— 6 copies

944  -Certiiffate ofQrigin (Verified /Endorsed by Chamber of Commerce) ... 3 capies

945 -Mamufac Certificate/ —  2copies

) . . " Inspection Report,

94.6 The invoice to be er order/contract. Any deviation which render or cause the to

pay demurrage or an charges with respect t5 clearance/handling etc, will be bome by the
. supplier. : )

+--¢ 2 ‘9.5 “No payment hereunder s

9.6 If the Company is compelled to pay

Termination of purchases order by supplier:

such payment nor release the
order/contract. .

" damage at Karachi Port on account of
Company shall be entitled at their sole dis

10.1  The supplier shall have the right to terminate the contract/ﬂ order ifi-

10.1.1 The Company fails to establish the letter of credit within the st

9.1 hereof after the supplier has made compliance with the pro lause 6,

10.1.3 The.Company is in default and breach of it3 obligation and liabilities

order. .

Installaﬁon/Commissioningl’I‘raining:

Ifinstallation/commissioning and training is required, the charges will be paid in Pak Rupe@vﬂl be
subject to deduction of all local duty and taxes (as applicable). ’

Vehicle (s) suppled by foreign manufacturer / primcipal:
In case of supply of any type of vehicle (s) / earth moving vehicle (s) by the foreign principal / mamufacturer

12.1

122

Aftcrclearanceofvehicleﬁ'ommecustom,thelocal

ed to be accepted by the Company of the goods covered by
om respansibility thereof under the terms of the purchase

or storage charges or incurs any loss or suffers any

ce by the supplier of above requirements, the
ecover the same amount from supplier.

eriod as required under clause

contract/purchase

. 10.1.2 The Company becomes bankrupt or insolvent or makes an assignm, &nﬁeﬁt of its creditors,

agent of the foreign m:ppﬁer/mmuﬁctmer/principal

will be completely responsible to get the vehicle (s) registered through Excise Department Government of
Sindh and provide Original Registration book / Original Registration Invoice / Tax payment receipt / other
related documents & provide the vehicle (s) number plate(s) to SSGC. Registration fee will be reimbursed

by SSGC subject to submission of Government of Sindh Excise Department receipt.

The bidder / supplier shall quote only those vehicle
can operate in Pakistan. The bidder skouls snsur: du vemel, i)
SpaTes) ard eziy, available i Paldistan

(s) / which fuliy comply to Pakistani environment and -
; ©00sugiai3 Le d fuel’tnt & 'ubricanty.

Fufg e
T
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Annexure-A " -

On Noh Judicial Stamp Prper of Iis, £0/- (Fifty) Per 100,000
’ Wormnt of Bid Bond Suarantee

BANK GUARANTEE NO.--eccemmeeeeennnreaenmemcancnns
DATE OF ISSUE.......eeemeeeemmnecemeeeeesnmmennnssasbans
DATE OF EXPIRY....oneccreeseenannsemsmsasmnnnnancesnmns
AMOUNT............. eeeceeeemeessmasmsesesammeennnernaan

Sui- Southern gas Company

ST. 4/B, Block-14, '

Guishan-e-Igbal, )

-Sir Shah Suleman Road,

Karachi. Vo
Dear Sirg, . O
' ) . Bid @ank Guarantee

In consideration of M/s Q - hereinafter called the Bidder
having submitted the accompanying bid & in consid @luc received from Bidder we hereby agree and

undertike as follows: -~

1. To maks meonditional payment of Rs Q
recotrse, question or reference to the Bidder or any other pelSg
bid by the Bidder before the end of the period specilighf Miagthe bid after the opening of the
same for the validity thereof ar if no such period to be specified within g3 0 days in case of Single Stage Two
Envelope ‘bidding procedure) after said dpening and or in the event @- Bidder shall witliin the period

gon your written demand without further
ugthe event of withdrawal of the aforesaid

. specified therefore or if no period specified- within 15days after the P¥escril forms are presented to the

 required by the terms of the bid as accepted.or on the Bidder failure to give the yffuisjje Performance Bond as

"Bidder for signatre the Bidder shall fail to execute such further contrac ents if any, as may be
 may be required for the fittfilment of resulting contraict @

2.  To accept written intimation (s) from you as conclusive and sufficient evidence of th ce of a default
of non-compliance as aforesaid on the part of Bidder and to make payment accordingly wi days of the
receipt of the written intimation. '

3. No grant of time or other indulgence to, or composition or arrangement with the Bidder in the

aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, Aect this
Guarantee and our liabilities & commitments hersunder: :

4.  This Guarantee shall be binding on us and our successors in interest and shall be irrevocable.
Yours faithfully,

(stamp and signature of the issuing bank)
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... : - In-consideration.of your having placed @ Order No

Annexure= B

On Non Judiclal Stamp Paper of Rs. 50/~ (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO......eeeeeeee oo
DATEOFISSUE......coeneeeeeene. teemmcreceramonaan e
DATE OF EXPIRY...c..ceremc oo
AMOUNT.......ceeeeeeeeeeeee e

tom - z ,m-- 'v‘;' .x‘..,' Y

Sui Southem any Limited, -

ST. 4/B; Blocf1

Gulshan-e-Igbal, RQ ' " .

Sir Shah Suleman )

Karachi. A

Dear Sirs,

- In Rs Account,
in Karachi under the Purchase

-------------------------------------------------------------------

dated: - On Mha... 4 - called Supplier and in
consideration for value, received from Supplier, 6' agree and undertake ag under:

1. To make mconditional payments to you fr
: payments RS........c.ceueereennenen, Being Ten Perce
mentioned in the said Purchase Order, on your wrt
-~ - reference to Supplier or any other person, in the e
v %" fulfillment by Supplier of his obligations liabilities & re
T=%" - Purchase Order of which you shall be the sole judge.

o time as called upon or make an unconditional
%), of the value of the Purchase Order price
and(s) without further resource, question or

i iliE'cs under and in pursuance of the said

2 To accept written intimation from you as conclusive and sufficient u@ T the existence of a default or
breach as aforesaid on the part of Supplier and to make payment #ly within 3 (three) days of

receipt thereof, A

3 To keep this guarantee in full force from the date hereof as specified in G Special terms &
i conditions.

4. That on grant of time or other indulgence to amendment in the terms of the purchase o@ agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of 8= said Purchase

Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there undet.,

This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable.

6. This Guarantee shall not be affected by any change in the constitution of.the Guarantor Bank or the
constitution of M/s et e s enen the Supplier.

Yo, Bathfully, ‘ i

(stamp and signature of the issuing banl)

191Page
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SSGE .

-

) . Anpexure - C
! (Format of Declaration) '
General Manager (Procurement )
Sui Southern gas Company Limited,
‘S5T. 4/B, Block-14, Guishan-e-1gbal,
Sir Shah Suleman Road, Karachi.
-Dear Sir,
Declaration
(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any right, intérest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any admi e subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrapt ice.
Without limiting the general 'type foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokerage, commisgion fe

. paid or payable to anyone and not given or agreed to give and shall not -
outside Pakistan either directly or indirectly through any natural or
sociate, broker, consultant, director, promuoter, shareholder, sponsor
8 finder’s fee or kickback, whether described as consultation fee or
the procurement of a contract, right, interest, privilege or other
that which has been expressly declared pursuant hereto.

to give or agree to give to anyone
juridical person, mcludmg its affiliate,
or subsidiary, any commission, gratificaf
otherwise, with the object of obtaining or i
obligation of benefit in whatsoever form from

(The Seller/Supplier) certifies that it has made an full disclosure of all agreements and arrangements

with all persons in respect of or related to the transacti GC and has not taken any action or will not take
any action in circumvent the above declaration, representa ty.

ing any false declaration, not making full
ose of this declaration, representation
tion or benefit obtained or procured .

le tE SSGC under any law, contract or

(The Seller/Supplier) accepts full responsibility and strict liabilil
disclosure, misrepresenting facts or taking any action likely to deféit
any warranty. It agrees that eny contract, right interest; privilege:or o!
as aforesaid shall, without prejudice to-any otherrights and remedies a
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The
SSGC for any loss or damage incurred by it on account of its corrupt busi
compensation to SSGC in an amount equivalent to ten times the sum of any co
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of #0%iffizg or inducing the
procurement of any contract, right, interest, prmlege or other obligation or benefit in whatsoevq @ from ISGC.

Yours faithfully, &&

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase
" Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / lettef of intent of a total ~
value of Rs. 10,000,000/~ (Ten million) or above.

2. DPlease note that submitting the declaration is a mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

] BACKGROUND

In pursuance of Rule-19 of Public Pracutement Rules, 2004 read with Rule-2( f).(fa) and the criteria
for Blacklisting of Suppliers and Contractors/ Consultants doing business with the $8GCs is reiterated
hereafter te eliminate unfair trade practiges.,

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Company Limited (“SSGC”) until any ¢clear instructions or guidelines are impacted by
the Gov, t through Public Procurement Regulation Authotity (PPRA), Pakistan Engineering
Couneil ( any other competent forum. The procedure shall also be applicable on the pre-
qualified fi ocedure shall be applicable on any “Person(s) / Fira(s)"; which for the purposes
of this Mechanisgfl shall infer alia include suppliers, biddefs, contractors, consultants, finns,
individuals, -and -organi@ons transacting business with SSGC. Wherever any provision of this
Mechanism shall be iffcOieg with provisions of any applicable guidelinies of donor agencies, of arty
other applicable Statute @ ﬁr Rule enforced at the time in Pakistan, the provisions of such

applicable guideliries, laws, o shall prevail. This SOP shall becomie a part of the future Bidding

Docuinents, . 9
3 DEFINITION.OF TERMS /O

3.1 "Appellate Aythority" - Autherit@ against.issuance of Blacklisting Oxder.

3.2 "Appeal" - Right of firm/individual o8 protest against the issuance of Blacklisting
Order. . R

3.3 "Procuring Agenty" - Any departmcm/dw®actory/pmjeat exemisiygﬁfgqﬁeral, and/or
administrative ¢ontrol over the unit,

3.4 "Blacklisting Order" - An administrative pe
participating in procurement for a given period. . -

3.5 "Suspension” « The administrative penalty imposed tions committed during the

' competitive bidding stage, whereby such firms/indivi wpiohibited from further

participation in the bidding process of Procuring Ageney.

3.6 "Contract Implementation” - A process of undettaking a projec
with the contract documents.

3.7 “Termination of Contract” - Extinction of contract by reason or reso
under applicable nules/regulations/laws arising from the default of the'

3.8 "Delist" - Removal of suppliet/contractor from blacklisting.

3.9 “PA-Project Authority -” — A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10 RPC-SS(G’s Rights Protection Committee ~ To examine the Justification of PC.

ualifying a firm/individual from

rescission
ths/individuals,

Page I of 10
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4.

REASONS FOR BLACKLISTING

4.1

4.2

- iv.  Failure .of the firm. to provide -

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1, 1 "Corrupt Practice” means the offering, giving, receiving; or soliciting, directly or
indirectly, of anything of value ta influence the action of a public official in the
procuzenient process or in contract execution;

4.1 "Eraudulent Practice” means a mistepresentation or omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive. Practice” means a scheme or arrangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid ptice at artificial, no-eompetitive levels, and

4.1 4 "Coetvive Practice” means harming or threatening to haem. direetly or indirectly,
Person(s) / Fitm(s) or their property to influence their participation in the
pracutetent process or affect the.execution of a contract.

In addition to above, blacklisting of firms/individuals. may be resorted to when the
charges are-of serious nature, which include but are not Jimited to the following:

?I Competitive Bidding Stage
Slfindie competitive bidding stage, the Proguring Agensy shall impose on bidders or

y bidders the penalty of Suspension from participating in the publi¢ bidding
procesdPwithgut prejudice to the imposition of additional administrative Sarictions as the
internal 2‘:\% e agency may provide and/or fuither criminal prosecution, as provided
by upplicable for violations committed which: iricliids but are not limited to the

following: ?
i,  Submission o e@i;y requirements containing false information or falsified
docurhents, ' ’
ii. Submission of bids ffgfdtain false information ot falsified documents, or the
conceatment of such i n in the bids in order to influence the outcome of
~ eligibility screening or an ‘stage of the public bidding.
iii. Submission of ynauthorize ocuments for pre<qualification/ tendering i.e.
without specific authorization I principals/ thahufacturers etc,
“Watranty Undertaking and Performa
Invoice of the manufacturers / Princi\gP Traging house.
v.  Failure of the firm to submit specific any) letter of the Original Equipment
Manufacturer (OEM) for participation in a paggular tender;
vi. Unauthorized use of one's name, ot ysing tf of the name of another for
purpose of public bidding.
vii. Deviations from specifications and terms &
order/contract.
viii. Withdrawal of a bid, or refusal to accept an award or re
enter inta contract with the government without justifiable ¢
adjudged as having submitted the Lowest Calculated Respon

jons of the purchase

Rated Responsive Bid.
ix, Refusal or failure to post the required performance security within the presoribed
time,

x.  Refusal to clarify or validate in writing its Bid during post qualification within a
period of sevén (7) working days, ot as may be specifically prescribed, from receipt
of the request for clarification.
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Xi. Any documented unsolicited attempt by a bidder to unduly influence the outconte
of the bidding iri his favor.

xii. Any attempt to give illegal gratification to any representative of the purchaser to
influence the process of procurement.

[n addition to the penalty of suspension, the bid security posted by the concerned bidder

or prospective bidder could also be forfeited / encashed.

42.2 Purchase Order / Cantract Impleni¢ntation Stage

During the Purc¢hase Order / Contract implementation stage, the proeuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the iimposition.of additional administrative
sanctions as the internal rules of the ageney may provide and/or further criminal prosecution, as
provided by applicable laws, for violations committed which include but are. not limited to the

following:

i.

Failure of the contractor, due solely to his fault o negti;geme-, to mobilize and start werk
or perfarmance withis the specified period in the. Lettér to Proceed.

ii. gaFailure by the contractor to fiilly and faithfully comply with its contractual obligations

iv.

ii.

out valid cause, or failure by the contractor to comply with any written lawful
tion of the Procuring Agency or its representative(s) put$uant to the

mfgtation of the contract, For the procurement of infrastructure projeets or

consygfinCy contracts, lawfiyl instructiotis include byt are not limited to the following:

a. Empj@ent of competent technical Person(s) / Firm(s)nel, competent engineers

and’or upervisors; ‘
b. Provisifgg g signsand barricades in accordance with approved plans and
specificati d contract provisions; '

c. Stoekpiling %places‘ of all materials and removal from the project site of
waste and excef ials, including broken pavement and excavated debris in
accordance with a%lans and specifications and contract provisions;

d.  Deployment of comm ivment; facilities, support staff and manpower; and

€. Renewal of the effectivi spof the performance security after its expiration
during the course of conttact § nentation.

f.  Non-Performance of the suppli€r &et of tender terms & conditions and the |

delivery / supply of material.

key Person(s) / Firni(s)nel named in the proposal fthget prior written.approval by the

Procuring Agency. ®

For the pracurement of goods, unsatisfactory progres® » delivery of the goods by

the manufacturer, supplier or distributor arising from s or negligence and/or

unsatisfactory or inferior quality of goods, as may be provids @ e contract.

For the procurement of consulting services, poor performanctNe®(@Wyonsultant of his

services arising from his fault or negligence, any of the following & consultant

shall be construed as poor performance:

a. Defective design resulting in substantial corrective works in design and/or
ponstruction;

b.  Failure to deliver critical outputs due to. consultant's fault or negligence;

C. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

Assignment and subcontracting of the mn&aA@ part thereof or substitution of
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d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

e. Submitting CV's of key Parson(s) / Firm(s)nel in the prequalifying process or bid
documents of professionals that ate not in actual-eimployment of the bidder,

v1, For the procurement of infrastructure projects, poor performance by the contractor
of upsatisfactory quality and/or progress of works arsing from his fault or
negligence. e

vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial bigach theteof without lawful and/or just
cause.

In addition ta the penalty of suspension, the performance security pested by the contractor could
also be forfeited.

4.2.3 Tn addition to above, other grounds for blacklisting of firms/individuals include but are not

ii.
iii.
iv.
vi.

vii.

viii.

iX.

xi.

xil.

either on his own behalf or at the behest of’

limited to the following:

Qhjflring frandulent payments;
7 gagontracts by misleading the purchaser:
Refuss @ hy 8SGC dues ete.;

WruMcontractual obligations;
Changes i¥the stgkus of firm's ownetship/partership et¢. causing dissolution  of the firm
which existed § ime of ifispection / bidding prior ts original registration of the firm;
Registration of 8.1 jith 4 new name by the Proprietor or family or 4 nominee thereof of
firm that has been Macklisted;
Congequential operatifngl ages caused to SSGE equipment or infrastructure as a result
of equipment or parts ther.t%pﬁcd on trial basis or dug to failure of such equipment;
Contractors who have negoNebdflen Bargain under the National Accountability Otdinance
1999, or contractors involye any other criminal proceedings conducted by any
investigation agency where defa Nen proved specifically in relation to supplies made
to or contracts concluded with SSG
Involved in litigation or needless petitim{

influence or obstruct the procurement process
r vested interest;

2 B two years in case a decision by a court

the firm is involved in litigation at

as on aceount of litigation caused

A firm may be disqualified for a period extend
is awarded against the said firm after litiggtion,
least three times during two fingncial years, or whers
substantial financial losses to 88GC;
Blacklisted by other Federal and Provincial Governmen
and organizations / autonomous bodies subordinate theretos
Blacklisting in ease of Joint Ventyre firms will also result i
Joint Ventures Partners.

\es / Divisions / Departtnents

ion of the concerned

SYSTEM OF PENALTIES: J‘

For the purpose of uniformity, followirig system of penalties shall be adopted for procurement
of goods, works and services:

5.1 Blacklisted and henceforth cross debarred for participation in any public procutement or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings;

5.2 blacklisted and henceforth cross debarred for participation in respective. category of public
procutement ot disposal proceedings for a petiod of fiot more than three years, if the bidder
fails to perform his eontractual obligations duting the execution of contract or breaches the
contract due ta his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment praseedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
fajlure or breagh is covered in the respective dispute settlement clauses of the contract, and

3:3. blacklisted and henceforth cross debarred for participation in respective category of public
procuremient or disposal proceedings for a period of not riore than six months, if the bidder
fails to abide with 3 bid secuting declaration, however without being indulged in any corrupt
and fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

lﬁsupplier or contractor who is to be blacklisted for 4 specified périod is given adequate

Oﬁty of being heard.

2. The sugi} or contractor who is to be blacklisted. foi & spedified period is called for .
meeting by pfNiding adequate time, so as to given hit adequate opportunity of being
heard befo y action.

3. Incase the suppl e@muacwr does not attend the meeting onthe given date and time a
final notice is serve Zc& / her. ta attend the meeting on the tevised date and tire.

Despite the final notic upplier or contractor does not aftend the meeting as per
schedule, automatically be %ﬁd at fault, Action will be taken as per below clauses 5

09,
4. A three-member committee will prising of User, Progyrement and HSE&QA
departments to address the issues in g bng with the supplier or contractor. Mertibers

of committee may not below-of grade [V e
5. It case the supplier or contractor is found at deg@l)based ori the fact of the case as
well as the tender terms and conditions, and do 15t Jugfy the grounds of his default as
per the tender ters and conditions, the approval is om the management for
their temporary or pertneant blacklisting alongwith eng: Eof bid bond or PBG as

the case may be.
6. The decision of the management is communicated to the % supplier or

contractor through a formal Jetter.

7. Acopy of the letter of the defanlted supplier / contragtor alongwith c‘ov§gletter with
pertinent documents is / also forwarded to the Authotity (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractar is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jutisdiction,

10. After coming into force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration. :

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will:not affect other ongoing contraets/works/supply ordets.
However, such blacklisted firra shall stand barred from all futurg tender processes/participation and
Standing Security, if any, could be confiscated utitil recovery of financial damages ascertained by
the aythority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individual shall be autpma‘tical}y- restored after the period for the
apsed, unless the proeuring agency wants to mdintain the blacklisted status of firm /
justifiable reasons with the priar approval of Appella:e Authority. In the latter
lacklisted firm / individual shall be restored.

9.1 In the implement@i

.t 3lacklisting Mechanism, the modifications tiiay be introduced
thereto through the 4

ﬁnt of its specific provisions as the need arises.

9.2 Any amendment to this p g Mechanism shall be applicable to tenders advertised

for bid after the effectivity of amendment,
10. EFFECTIVITY

The Blacklisting Mechanism or any amendm?®
the date of its issuance. All future tender docf®;
However, these cannot override the provisions of Pul

of shall take effect immediately and from
nust be governied by these instructions.
Xurement Rules, 2004,

11. The Steps to be Follpwed ate /

The causes and reasons to be taken into consideration for Debarment / @ ng of any Person(s) /
Firm(s) are given as under: b

1. PRE-AWARD STAGE: O

The following shall be considered, inter alia, the events / reasons for mltxatmg pr@ngs under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii  Submissign of false and spurxous docurm:nts, shaking false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery,
falsification or destruétion of records, receiving stolen property, false use of trademark,
securing fraudulent registration, giving false evidence, furnishing of false information of
serious nature.

v Submission of false bid security or infringement of documents to get undue miotietary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal aceess or in any way to get
undue benefit ot to provide befefit or 1o frustrate the bidding/evaluation process. This will
also include aitempts to sabotage the bidding process direetly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / teasons for initiating proceedings under this
Mechanism at the Past-Award Stage:-

M, failure to proceed with the signed contract, withdrawal of commitments,
eagQuiably anid unfairly low financial offer and subsequently withdrawing
ing the evaluation/bidding process and not responding to written

communication i onable time.

iil. Causes mentioned in

Clayses 1, ii and ii1 aboye.
iv. Submission of fake / ﬁ*-ivol& tilated Performance Guérantee or Advance Payment
Guarantee etc.

V. Non-satisfactory performance durm@/;uﬁon of the contract / purchase order.

Vi. Non-petformance or Breach of pravisio s of the contract agreements/tender
terms.

vil. Notwithstanding the warranty/defect liability peﬁo@ fect in a product, equipment,
plant, facilify or services rendered that may subsequenyllf sypfuce during field operatians
within 5 years of its commissioning,

viii. Failure to honour obligations within warranty period or defect g period as defined
in the contract,

3. OTHER CAUSES J\&

i. The Person(s) / Firm(s) is blagklisted by any Governiient department in Pakistan, or it is
established that the firm is involved i any kind of corruption or corrupt practices anywhere
in the world,

ii, Violations of provisions / instrugtions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring SSGC inte disrepute and harm its interest(s).

iv, Person(s) / Firm(s)(s) blackligted by International Fitancial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without any further proceedirig.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note: (1) If above mentioned causes occur either on part of the pringipal biddér or the loeal agent, both

o

shal] be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall gontain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. ete. In case, the said inforniation is found to. be
missing, even after calling for the same within a reasonable time, the authority letter shall not
be accepted.

(3) The Bidding Documents shall be issued.against ariginal authority letter or in case of scanned

copy 2il of the foreign bidder shall be enclosed. However, at the time of bidding, the
i ity letter shall be attached with the bid. In the absence of the same, the bid shall

be réjecte f
FORMULATIO Mﬂ’s Rights Protection Comimittes: A permanent Committee namely
“35GC’s Rights ProWNiggCommittee (RPC or Commaittee)” shall examitte the justification of
ot Authority prior to-blacklisting. Member

of REG mist b ome

PROCEDURE FOR BLACKI, (]

ot knowledge that any Person(s) / Firm(s)(s) is
under the heading of Pre-Award Stage; Post-
roject Authotity / formation shall promptly
the Managing Director, 88GC to $8GC’s
arpes and documentatry evidences to

UJpon receipt of or obtaiting inforin
involved in practices mentioned in here)
Award Stage and Other Causes, the cond
formulate its recommendations and submit the
RPC / Committee along with its findings, detai
initiate proceedings under this Mechanism,

INITIATION OF AN ACTION A

(i) Within a period of 15 days after regeiving the recOM
Debarment from the concerned Projeet Authority, the Cont
issue a Show Cause Notice (*Notice™) thereby informing the |
alleged charges and shall provide an opportunity to the defend sai

. period of 15 (fifteen) days.

tions of Blacklisting /
S the Committee shall
Firm(s) about the
¢s within a time

(i) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of he@in order to
defend the charges within the given timelines,

(ifi) The Notice to the Petson(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personss) / Firm(s) The non-receipt of the Notice due to incorrect /
change in mailing address without any written communication shall not be attributable to
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88GC. In case of non~r'eceip’f of any reply from the accused Person(s) / Firm(s) within the
formulat_ad time, but not less than the time given in (f) abave, the Commitize shall have the
right to proceed on Ex-parte basis,

7. DECISION

The committee shall hold an independent inquity/investigation as the case may be, and, which
may include site visits and interviews with the parties concemned. The Committee shall complete
the entire inquiry/investigation, preferably within.a period of 30 days after receipt of tesponse
from the Person(s) / Firm(s) against whomt proceedings under this Mechanist has been initiated
and shall present the repoit to the Managing Director, S§GC. I tequired, the Committes may
repott the case to an appropriate law enforcetnent agency depending upon the natute of the case
for detailed investigations with. the prior approval of Managing Director, S§GC. il The
Person(s) / Firm(s) against whom pracesdings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting,

. COMMUNICATION OF DECISION

After re dation for temporary & permarient blacklisting by “88GC’s Rights Protection
Committe & the Person(s) / Firm(s) concerned shall be informed within 10 days of such
decision. * ?IL of the Committee will. be notified on $SGC s and PPRA’s websites and
shall also be cof B%Pakistan Engineering Couneil,

The ternporary Blackl @ on the grounds and reasons specified herein ahove shall be for a
reasonable specified peri & dnd as a general rule of prudetice, the period may not exeeed
three years, except in cfSqf where debarment/blacklisting has been done by any other
government department or an Igfgdtional Financial Institution (Doner Agency). In case the
Person(s) / Firm(s) has begn bI'™ ¥ by the government department ar the International
Financial : z ’

Institution (donor agency), the period orary blacklisting/debarment shall be for a
maximum period of 3 years or the time: d, for which the concemed government
departtnent/International Financial Institutio Agency) debarred the contractor
(whichevet is higher). However the permanent b) ¢annot be revived,

i. The decision of blacklisting will be immediately circulatd concerned as mentioned
herein abave under the heading Communication of Degision.

ii, In case of a contract already awarded to a Petson(s) / Firm(s) which h 3‘ 1 blacklisted and
termination is either not possible or not feasible, the cancerned Project AW may proceed
in this case to complete the contract with the approval of Competent Ny. (iii)The
blacklisted Person(s) / Firm¢s) shall stand disqualified from bidding from the®gt% of decision
against them, Any pending bids shall also stand ‘rejected, If a ¢ontract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firrs indicating reasons and period.
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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. products and services, reduce wagte or improve productivity. Actiongg® a dress opportunities can also
|
|

1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
oppartunities and establish controls associated with alf the activities undertaken by the company to
address risks and opportunities for:

a. SSGC exsting facilities/installations. LT

b.  Any routine/non-routine activity, perfarmed within permanent locations or ® _'_RIS_[(.
outside permanent locations of SSGC, that requires prior permit/safety 'mﬂmmr’;/,"g,,”,

analysis to identify and mitigate safety risks. : o

Any new project. :

Covering all the activities performed by SSGC taking into consideration of

compliance, obiigations, risks & opportunities within the scope, extemal and

intemal iz related to scope of operations, requirements, information,

needs a ions of relevant interested parties.

e. Providing employees in relation to hazard identification, risk

gssessment a | in respective areas.
f.  Identification, conirol ing and management of environmental aspects
i

and assassment of m%

2. SCOPE

This procedure is applicable to the on of occupational health and safety hazards and associated
risks, enviranmental aspects and im ssoﬁated with activities, processes and equipment related to

)

SSGC existing facilties/installations, any n iect or any. routine/non-routine activity; performed within
‘permanent locations or outside perman ' of SSGC, that requires prior-permit/safety analysis to
identify and mitigate occupational health and s

3. DEFINITIONS & ACRONYMS

a, ' HAZARD: Sourca or situation with a potential f@ arms of injury or ill health, damage to property,
damage to workplace environment, or a combinati :
h. RISK: Combination of probability of occurrence ofah gvent or exposura and the resulting
consquences. ) -
¢. OPPORTUNITY: Opportunities can ariss as a result of a sthfflion fgyorable to achieving an intended
restilt, for example, a set of circumstances that allow the: organi&t attract customers, develop rmew

SWOT: Strength, Weakness, Opportunity & Threat.
RISK MANAGEMENT: The set of control measures used to reduce or

include consideration of associated risks. )
e!i‘
RISK ASSESSMENT: Risk Assessment is a systematic approach to haza

™me e

overall process of estimating the priority of risk and deciding significance of risk.
RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the ris &ent matrix.
Hazards related to applicable legal requirements will fall in the high risk category. g

HIRA: Hazard |dentification and Risk Assessment.

EAIA: Environmental Aspect and Impact Adsessment.

IEE: Initial Environment Examination.

ElA: Environment Impact Assessment. :

JLL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
work activity and /or work related situation.

OHS&E: Occupational Health, Safety & Environmen

PTW: Permit to Work. :

MQG: Management of Change.

MOGC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: lt refers to the department performing the work or is responsible to get the
work done through contractor.

N
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+ - =eddentifying and reporting any risk or hazard at any loc

RESPONSIBILITIES

4,
4.1 Corporate HSEZQA In-charge

a. Managing OHS&E risks and their controls.

b.  Reporting to Senior Management on OHS&E related issuss,

¢.  Providing support to corporate HSE&QA team and zonal representatives,

d.  Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and
implementing their controls in consuitation with corporate HSE&QA team.

b.  Ensuring that employees, contractors and visitors have sufficient knowledge related to OHS&E., ,
. Maintaining racords of the OHS&E with the help of lacal HSE&QA team. :

c
d. lmplem@ﬁng this procedure. Liaise with corporate HSE&QA team if required.

4.3 Zonal A representative o

a. Coordinati nal HSE team leader for carrying out HIRA and EAIA in their zones.
b. Liaise with co te HSE&QA team and zonal HSE team leader for OHS&E,

c. Reviewinglmonitonﬁ?/\ and EAIA in their zones and providing input on any changes,

.+ Acquiring PTW for anya at zequires priar permit to identify and mitigate safety risks.
.. *=Ensure implementation o activity performed outside SSGC pemanent locations.

4.4 Departmentaj Hea?@cuting Department
fJS
4.5 Employees ' ' :
Participating in the identification and as@ of OHS&E risks when required by either Zonal HSE
team leader or HSE&QA representative. %
4.6 \/iéitors & Contractors Q
n

WGC. This also includes the worksitesiand
b -=.88GC temporary locations during project executions. ' '

5. DECISION MATRIX O o
.. t TVDG Of-?-" s '; T ‘ N % E

RiskHazard. £} .3 " 0. Methodology:: <4 -, @), espansibility: |
Assessment:.-[ ' ° . S Ao
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations such as Head office, a{el:geErteam
T ' |.Headquarters, Regional offices etc, : -
| On-site Risk assessment - (for Permanent | 'hgae&%%r:;gggr .
L PTW Locations) for any routine/non-rautine activity - [ . executing the
3 -+ | that requires prior permit to identify - and askla ctsi]vity
| mitigate safety risks. -~ - . . .- p requiring FTW'
: Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

N

T
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Risk assessments for new Projects, major

MOC changes or modifications in existing designs MOC owner
. "and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed:

Section 1: Context of the Organization.

Section 2: Hazard ldentification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section §: Management of Change.

6. PR JRE

)‘ L 7. Sectionfr oot
IR PN cOntext ofthe Orgamzatlort |

ion '

the company- sefvices and its boundaries considering the internal and

- 6.1. Context of the O

i.  Management defines SC
+'extsmal issues of the organtati

il.  In consultation with HSE&QA, ment & Zonal Heads'identify external & mtemal interested parties
and maintain its list with needs & tions. Interested parties are those stakeholders who recsive
company services, who may be im em, or those parties who may otherwise have a significant
interest in the company. Interested parti include: .

'!nte;ee;edParties 1+ C YeaRequirements
Board of Directors -Goad financial p@ ce, legal 'compl'iance/avoidanc‘.e:of
- fines. . % ' : : _
.Lawm- e f, * ldentlt”catlon. .of appl statutory; and. regulatory '
"Enyfcrcer’isegulatgrs, s :reqmrements for the; prod ) servnces provided and:|. - '
IRt 2i.." .0t { understanding of the requureme ts. : -
Customers . Value for money, quality servi itation and quick
’ response. '
‘Bank/Finanee ., :-~|.Good Financial: Performance. i .
Employees | Professional development, prompt payment, health and safety,
' | work/life balance, employment security.
‘Insurance:: x.n" L :No' claims/prompt payment/risic management..
Community No complaint relating to: noise, parking, health and safety,
' pollution, waste.
Externaf providers © | Prompt payment as per agreed terms, health and safety, long-
(VendorSISuppl'i'ers) .+ | termr working relationship.
Trade Unions Compliance of local labar jaws.
(A
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iii. By using SWOT analysis or any other toal, identify external and intemal issues that are relevant ta
company operations and its strategic direction and that may affect the ability to achieve the intended
result(s) of integrated management system. Intemal and external issues can be positive or negative
that can affect the OH&S management system.

6.1.1. Internal issues could include in risk & opportunity assessments, but are not
limited to: ‘

Operations spread in two provinces.

Complex transmission and distribution network.

Succession planning.

Contractual relationships.

Availability of reliable, qualified and competent workforce.

. Staff getention..
ln@ unionization,

6.1.2. Exterafes could include in risk & opportunity assessments, but are not
limited to: ° e

Q@ eonop

a. . Politicai: Gov policies, palitical stability, interational trade agreéments etc,
b. Economic: Fuel/ rices, cash flow, credit availability, exchange rates, tariffs and
inflation, general €y es etc. :

C. - Social: Consumer bu attem, education level, advertising and publicity, ethical & -
religious issues, demograBhi . . . R

Al P Technologicai: Intellscty issues, software changes, intemet, technology

. islati logy, renewable energy etc. '

e Legal and reguilatery: Consu ion, industry-specific reguiation and perm:ts. .
trade union regulations, employment | iﬁﬁonal legistation, human rights/ethical issues
etc. - A . - ..
f. Environment: Customer demographics ronmental issues, . o -

--Government: The directives from Prime Mi

o QWiistry of Petroleum (energy division), =
5 4 Tegulatory bodies like OGRA, SEPA & BEPA etc! o |

i Ensuring the palicy and objectives are established fg‘w rated management system
) _"and are compatible with the context and strategic direction ' arganization, oL
e. The management shall monitor and review information ab extemal and intemal
issues during the management review meetings. & U .
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. -Section 2.
Hazard identlf cation and Rlsk Assessment

I. Hazard ldentification and Rlsk Assessment

The Zonal HSE team leader in comsultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have encugh knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form

(SSGC-IMSICRM-F-M) The identification/assessment process shall take into account:
Rougine & non routine activities, any emergency situations.

of all persons having access to the SSGC pemanent and temporary locations.
avior, capabilities and other human factors.

fﬂ( processes

Infrastructfre, eggigment and materials at the workplace or project site, whether provided by
organizatiorr oﬁ

Changes or prapq
Fabrication, install2
Handling & disposal

anges in the organization, its activities or materiais.

e ra

controls.

I Before commencement of any ni jon/activity.

m. Periodic Review for updating the exi ard identification and risk assessment information.

Step 2: Decide who might be harmed and how..
. Step 3: Evaluate the risks and decide on.precautions.

Step 4: Record your findings and implement them.
Step 5: Review your risk assessment and update if neces &

At SSGC, we adapt five steps of ri& ssment:
Step 1: Identify the hazards.. é

ii. Risk Assessment Matrix

‘Risk assessment should be carried out as per assessment matrix below:

R,&"‘p” Probabilit
\ Very Uikely . Likely Unlikety | Very Uniikely

c . - o L

Catastrophic . Madium
o : :
n . O ." .
Py Significant . Medlum Medium
: S i D
?\ Harmful Medium Mediurm.

B .

c " . ;
o — ™ o
s Negligible [~ Medium Medilurm
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HAZARD CONSEQUENCE RATING TABLE

+ " Catas tédﬁﬁlc' .| Hazard may cause death or total Ioss_ of one or more badily functions, In
- ¢ | case offailure a huge financial loss will accur.
Hazard may cause severe injury, illness or permanent or partial loss of
. one or more bodily functions (e.g. prolang exposure to asbestos resulting
. . Significant

in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may resuit in disruption
of SSGC core activities. :

1 Hazard may cause a reportable incident i.e. an incident that results in the
« |-employee being unable to undertake their normal duties and may need | .

++ .l medical treatment, or property damage, loss that resutt in partial disruption
| of SSGC core activities.

Ne.gl'lg.ip(e; g

azard may cause minor injury, iliness or property damage, first aid
tment is required only, very low financial loss, '

P ILITY RATING TABLE-

o

- Very le.elf(", 5 ;:f‘

Expaosure to h ely to occur frequently. Similar incidents reported

Likely  .°

more than once ﬁ@ﬁng last 10 years.
Exposure to hazard cour but not frequently. Similar incidems
c. -

reported oncein last 5

Unlikely % i,

Exposure to hazard unlikely

e assumed that it will not

~Highly Un'likeh.;'-'-_. E:g;::‘xre to hazard so unlikely tha
_ . bR ._.,,R[SK._PRIORJTY-TABLE"T' oA
‘Risk Priority T R .. Definitions of Priority -

Situation is considered critical, stop work immediately or consiSeE r cessation
| of this operation/task. - -

Must be fixed ASAP, Zonal HSE team leader should take immediate actions,

Medium '

Is very important, must be fixed within two weeks, Zonal HSE team leader
-| considers short term and/or long term actions, ,

-

Tyt

&1&,;?%2%; Is stillimportant but can be dealt with through scheduled maintenance or
PR similar type of action However, if solution is quick and easy then fix it
- 5T | immediately. Review and/or manage by routine procadures,

Eow-73%

(F axr ST
. 4

[

N\

"/1'.\65'11 o
/'/c?a“' )
= . 3/p \‘g\‘,‘
= ‘ [[2] "ocurggye, 17
.. Integrated Management System Bt

e L



| oo ., Section 2. |
. Hazard Identi_ﬁpa*ti'on-, and Risk Assessment

iii. Risk/Impact Assessment Outputs

The output of riskfimpact assessment may include the following:

a. |dentified operations of all hazards/aspects and risksfimpacts associated with company
activities/system efc.

b. _ Classification of risk/impact.

c. Description or reference to control the risks/impacts.

d. iption or reference to monitor the risksfimpacts.

competency and or training requirements.

etting improvement objectives and programs for its achievement.

The risk/impat ?{es identified shall include controls such as termination/elimination, treatment of the
risk/impact and sfstitutign of risk by suitable means and where required tolerated as long as it meets

" local laws/legislation. :
Use output of risk/impa ments as input for the following:

a. Setting objectiv ets.

b. Training needs ideaﬁn.

c. Terminating the risk/in®actglis practical.
d. Facility.engineering con

e. Emergency Preparedness. /

f  Administrative controls. - O :

g. Insurance.

.The ultimate requirément is fo reduce the riskii tq a level as low as reasonably practical (ALARP) i.e.

where the trouble, difficulty and cost for further r
additional risk reduictior obtained.

iv. Risk Cantrol - . - A

mes unreasonably inconsistent to the

.:_,"f"
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The hazards and risks are controlled through ‘operational controls' by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes to the work process so that the task is no-longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. It is
similar to elimination but involves the substitution of ona higher priority risk by anather lower priority
risk. .

c. Engineering: Engineering controls are implemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concept of “Doing
it rigigthe first time”. Departments shall incorporate this concept during planning phase of any

: pr%ocess and must seek out for best possible solution in terms of OHS&E. ‘

d. Ad pative: Administrative controls involve making changes to the way in which people work
and pr ngh§afe work practices via education and training. Administrative controls may invoive\
training emyffloyeeg,in operating procedures, good housekeeping practices, emergency response in

i uch as fire or employee-injury, and personal hygiene practices..” *

e. Personal Prote Equipment (PPE): Use of PPE will kick-off where no other controls stated

uld be properly identified for specific process/job. '

! System & work-area Hazar ' - Likely Consequences
' Access / Egress Obstructions rinjury, trips and falls- *©

- Asphyxiate Gas (COx fire suppression .| #a death by asphixiatiars, -+ .1 RN
* Buried Cables. ‘buried cables - major / minor injury
* Eleatricity (HVILWp 4 w2 d1ig 5 & i

™
M

ic shock dr-serfous bur injuries; -7 %

. ' Falling Loads / Objects t | Serious howe andg{or body injury -
* " i Flammable Vapors./ Gases / fjquids:-+ | Explosian ar fi R AT AR
"1 Flammable Materials . i Potential for fire
i- Hot /' Humid Work Envitariment 1~ "% + Heat stress, disarien kies of coniscioustigss 7. | - |
§Moving Parts ’ Entrapment, major of miNg 7 . C '
FNoise ™ ! -Jageft ar s g Hptg o Long term.hearing los 5 TR
| Openings in Floor / Wallways ___| Falls from heig i atality !
| Flammahle Materidls | Gasesi. , ."+¢.. "] Creatien of hazardous area; flre Mgl 't . . ©
Heat, sparks and naked flames | Burns to exposed skin -
} High intensity light (Weldingyst s +%.¢ - | Arc.flash, short term discomfort: Jong er loss of visior:.
. Housekeeping poor Y Slip, trip, fall, fire hazards, blocking fire escapes .
{ Lifting Qperations ¥, "~ 3 ¢ ¥+ | Falling or moving loads - _sefious.head:and % orbady inje
. Live Electrical Work { Fatality by electric shock or serious bum injuries —
-Lone Warking . &) e il Tt . Na emergency response'ifiniure&."-'-’iz:,’q‘:,:'i, Iy B
! Long Working Hours * Major / minar accident due to fatigue 5_
* Manual Handling' "« %+ % %2+ " s’ of Muscufar /-skeletal injuries Vi T ST
New Task / Operation + Major / minor injury resulting from mistakes ;

:@*
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~.Oxygen deficiericy - “ieait T =*Death of asphyxiation

* Poor Lighting / Visibility 1 Minor / major injury, fall or lmpact injury

 Slipping / Tripping Hazards ' - -1, “#for injury, trips-and: falls E
' Spillages (Oil and chemicals) | Land contamination

Substances hazardous to health i " CHernical bums, fexic; poxsonmg -irritants,. pofiutant
' Repetitive Task / Operatlon ) ' Musecular / skeletal i lnjunes

, ' Rotating / Moving Part & i f = . % pMajormjun&potennahforfatahty. w-'t.-‘-:_’-_.' -

i Sharp Edges / Cuttmg Surface | Amputation and cuts predommantly {o hands

i :: Smoke fFume,v' : -" "‘**" *Muﬁ' ﬁ"ﬂ&consmolxsness‘ resplratory' problems.»~:

l Trailing Cables nd Hoses | Tripping hazard causing major / minor accxdent i
" Use P ey ey S B Minor | laceration-and:impat.injuries : o
: . i Bumns to skin, eyes and respiratory system Envxronment

' Hazards

'r,;:.“ & ilmpact. mlury, hand r army:vibration~ Ioss of sensa’non over -
;r-r 11 }Jtlme":ﬁ' L ..:‘-' 'ug. Dy "- . .,:., . .‘;-_.::.,s. .

"I Major / minor m;uries entrapment cutting tools
. | Hand /"arm vibration - loss of Sensation: bver time

i Use of Workshop Equnp e

F

|\flbratxon SO 2

' Work at Height” | Major / minor injury : i
V. Environmentai Aspect | Nation & impact Assessment
'a. - - Environmental Aspects: ) : . L
An Environmental aspect is any element of SS igess operation that negatively aifect the Environment.
While conducting environmental assessment, follo y ects are usually considered:
“REDUCE CARBON., "'[Emissions to air- ' Water Discharges
FOOTPRINT™ * .{ -|Solid nen-hazardous waste Solid Hazardous Waste
Whaf. we can do "; Consumption of natural resources/ EngfrgygNoise
“a Recycle: ‘what you 1 [Heat r
. ';'_ can .. . L 'Z Dust . . i n
. Reduce: avoid ) . i
;.;; unnecessary- ‘ _- 3 Effect on visual / aesthetics sjg S @ depleting
= consumption.of " 4| |Use of radicactive / nuclear material Spillage ¢ Wemicals
ki resources. ;.7 :-':. — . - .
.J=-’ Reuse: Buy'ltems~ For identification: of environmental aspects ahd impact, each

5 that are reusable;’ ;

"@4 and reuse:them.”. o

® Unplug electrical ",
-devices thatare £

procass/achvrty/equnpment is assessed for its inputs and outputs. The inputs can
be raw materials, utilities, energy etc. The output can be atmosphenc emissions,
liquid efiluents, noise, hazardous/non-hazardous wastes, vibration etc.

not.in use *'."..-,.;'Z ) : ,
e Avoid unnecessary The inpi.\ts, autputs, environmental aspects, their associated impact and controls
d”V"'TQ e et o recorded an Environmental Aspect & Impact Assessment Farm
"o UseLEDbulbs!. * | (S5GCAMSICRM-F-02).-
« Plantatres - | '_
o diin e e s, |

VS
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-+ Impact Assessment-Form (88GC-IM
. After identification of aspects and asse
adequacy and comectness. Whers req

b'

Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reducs the impact to a tolerable

level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle. - .

Some of the suggested operational controls are listed below:

a.

b.
c.
d.

o

g.
h

i.
e
k

. Dust Collectors. ’ Q
, ;= Other controls: Training, SOP.

Thee record of operational controls o z@am environmental risks is maintained on ‘Environmental As;;‘aect &

- Electrical or mechanical safety interlock, guards, indicators.

. Fire prevention/su

Design of environmental friendly processes/operations, .
Isolation ar enclosura of hazardous material storage, process or noisy equipment.
Mechanical exhaust systsms/booths for controlling toxic materials.
Replacement of potentially unsafe equipment or machinery with new
equipment/machines that mest environmental standards.

Safety devigas (Relieve valves, NRVs, indicators stc.), measuring or
monitcril@es/gauges, computerized feedback monitoring and control
systems. :

Environmen isposal or treatment systems etc.
ion systems.

Containment walls. A\
Scrubbers,

-5-02). ) :
PAQf impacts, it is sent to HSE&QA Department for reviewing
~-charge: HSE&QA suggests necessary changes or

improverment in risk assessment to concemed ﬁ SE Team Leader,

R

¢ When there is a change in laws & regulations.- .

c. Aspect & Impact Assessment Review / itoring: ' -
Zonal - HSE Téam Leader ensures that envir aspects and impacts rejated ?to.' the

. 0Once every six months to update the information, and identi
SSGC-IMS/CRM-F-02 for recording new hazards and aspects) é

R

b.

d.

In

for new projects. Itisthe responsibility of corporate HSEQQA head/DMD/MD to e
new projects. . . :

v acﬁviﬁeyprocesses/equipment are kept current by condu thaame assessment:

nvironmental aspects. (Use
Carry aut assessment, for new or changes in activities/processe '&ent o w
IEE (Initial Envi;dnmgﬁt Examin'aticn)-/ EIA (Environment Ifb Assessment):
addition to all of above assessments, SSGC will carry aut IEE / EIA as requir®

- “When‘combusted;. . - R A
*- " Oneliter of Diesel. produces 2.68 kg of CO2 - MR

= . One.liter of Petrol produces 2.31 kg of CO2 . '
‘ One MMBTY of Natural Gas produces 33.07 kg of COZ: ..

Y&—
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; Section 3.
oo Permltto Work .,'.'.,.

l. Permit to Work (PTW) '

A Permit to Waork (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persans to specific hazards. PTW should be
acquired and maintained in the zones where job/actxvrty is carmied out. Normally following activities require
PTW.

a. Task based Hot Work operatxon such as weldmg. brazing, cuthng, grinding.

b. Confined space working. (tank cleaning atc.)

c Malntenan Work on High Voitage electrical equnpment.

ctivity by any department/contractor Wthh compromises critical safety system
ion with asbestos.
ere is a risk of exposure to hazardous chemlcals or microerganisms.
uires additional precautions.
i, Any specific activity p uring development, modification and up gradation of SSGC's Vital
Installations including SM sembly/TBSlPRS gte.

Il. Exclusion
Followmg activities are not under e sggye of PTW management, however the risk assessment, JSA and ar

b. Emergency Response to Consumer ca
¢. Planned enhancement of Distribution netWoy
d. Wark on live pipelines like hot tapping, instaig
e. Any major/minor rehabilitation/reinforcement wa

If it's UNSAFE! ..
' ¥ Reportit .
v Remove it
v Replace it

- HandBook | February 2022 -
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lll. Responsibilities

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

!Authority

SNo. [ Fuﬁ,cﬂoqs : .. Details . Responsibility :
: ) Fill out the PTW form. Ensures
The department intends to | g task/activity is carried out
carry out the task / activity according to the SOP and
1 Executing | that requires PTW. controls are implemented to

ensure safe operations.

Immediately report any incident
happened during execution
of job to In-charge HSE&QA.

AP R

2

s Al

h

)y acility where the

‘A [

Area. T

* [:Authorize PTW and verify::
- |:the compliance during the. .. .. .

" | execution of task/activity. - . . .
2 Authority - tadk/achty is car ried.out. Authorized to stop work in case. °
- S S / . ) of noncompliance to PTW :
S SRR ¢ T requirements.
e Liaise with executin
: Thge I.ndl_wdual - department to ensurge the
| canying out the T. ity . ,
3 Contractor controls are implemented as
C on behalf of the exe per requirement identified in
department. _ dPTW' . N
U r T e s :: » Monitor the -
©E L HSE&QA will identify the _: | tas _ during execution
s 1t T risk/hazards associated with | and iden y gaps related to
. i ¢ % T the activity/task and propose | propase -Responsible
: Ll | controls. i Zones where 1o close the NBWy@hd maintains
41 HSE&%" HSE&QA representatives records.. :
"+ =3 L are ot present, Zonal- HSE . CoT
7’7 | team leader will officiate for Authorized to: stop work in case
0 HSE&QA 'responSib"iﬁes. of noncompﬁance to PTW
S - requirements.

e\%

Integrated-Management Systens, -




V. PTW Process Flow

PTW Process Filow

Executing ' . HSE&QA
Area Autharity :
Department Department
k"]
[}
- D
o 2
Z 3
<
Fill o PTWFo Submitted for"
section A _ approval
: \dentify risld .
Fill out PTW |-, jcontrois and fil out) -
Section PTW form sectionr | .
D, " --
4
Physical-
Execute the Job »{ inspection of the
work site
Closing and
recording of the
permit
Q\ . iD Ba
YJ\ // $$\ S‘\_o\‘\
{5 ?focuremen* ‘"\
- \g\Ck/ /, HandBook | February 2022
— - - %\ Mot e e
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7 o R T
), PROCEDURES:~

V. Permit Display

Copy of the permit to work should be clearly displayed at the work site or in a loc

R activity is being undertaken. Executing department/contractors are also required
permit to work is kept and made available

,

upon request by Area Authority/ HSE&QA.

VL. PTW Closure

Once the task/activity is completed the PTW fdrm is retu

closing and updating the records. A new PTW is required
time frame mentioned on P

ation close to where the work
to ensure that a copy of the

med back to HSE&QA/Zonal HSE team leader for
if the task/activity is not completed within stipulated

Air o

—-—
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 IMSPROCELY.

izriSection 4
- ¢ Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of
SSGC i.e. Field Locations) where the work could expose persons to specific hazards. Normally following
activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on live pipelines like hot tapping.

* b, Any major/minor rehabilitation/reinforcement/maintenance work on existing distributionftransmission
network.

c. Installing ice connection for new schemes. (Blanket JSA may be carried out for each scheme).
d. Any E maintenanca wark. o

e. Any parti ctivity requiring JSA as necessitated by HSE&QA.

1. Responsibili& A

S No. Funcwﬁ Details .. Respénsibilities

+ List down the activities step wise
? . - and identify hazards-and their’
Activity in- |11 1( who is controls -
1 chargel. assig arry out | e Ensure that task/activity is. carried
Supervisor. the ;tgsk/@ with proposed controls :
: requiring

* Ensure the team/equipment
involved are competent and safe

» Report any untoward situation

PR L a1 T e AUthorize JSA | mtEaet T
- . i "'h,..:,':-‘ : .?;-'; e Yo |‘. -_‘llpp;.‘ e - v, < . ';:‘ S
b d L an ) O gpnsure Adequate resources are )

v fHead-of the : %' " ed to cany outthen:. .. -
v t department who is . jvity in safe mapner .
.~auth0ﬁzingr the .,‘57_.1 y é-n ete,nt'team'a'ndtean}.—
; tasklactivity, requiring : | |eader actititytask: -~ 17
rt sy . » Submit N JSA,,me_-tu ng :
iR iy execution tAGISENIAIZorial HSE.
ARSIV Teany Leadar B ey 1
ngzmga‘l\gglr‘;aclalrrying Liaise with executing department
3 Contractor | out the Task/Activity | © elnsure the controls are _
on behalf of the implemented as per requirement

executing department. ide”tiﬂéd in JSA

'
S )
FARRER 1

—_HandBuok | February 2022 .




Ve v Sectom B s
o -+Management of.Change . = .-

I. Management of Change (MOC)
The purpose of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affact quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated répresentative of manage-
ment prior to implementation. :

Risk Assessment for a'n'y new project, major modification in existing design Aacility/ installation will be carried
out using MO methodology. S

Il. Scope Q : _ '
.This procedurs is to address those changes which .may have a direct impact on SSGC's Integrated
Management Systenfor %bsequent delivery of services.

To make sure that changes z @ essed and documented in a consistent manner. so that:
a. Unnecessary or counterprodwetadNranges are pravented.

b. Changes do not adversely aff Rlety the environment, qQuality, operations, or the level of sérvice to the
. clent, .~ T T 6$ ' -

CNo:changes are made by individuals

nf owledge ar:xdlor agreément of all relevant parties.
d. A record of the assessment rationale a .

& assessment process is produced.

&. To make sure proper change out of emplo ing operations is addressed.

HL Responsibility . - /

a. MOC Owner: MOC owneris responsible to fill out mQated section of the MOC form S
_(§§GC-IMSICRM-F-05) which briefly describe the detal] e of the project.

b. Area Authority: Areg aixthority is resporisible to identify the impacts of the change that is taking
- Place, Generally geographical head/zonal HSE team leader is cogfSi the area authority,

c. HSE&QA Déparhne'nt:' HSE&QA Department is responsible to auth&fi bhange after assessing the

" risk and their controls: . O .

>

“ ’ - W
" Integrated. Management System.—




;. Gcneratlvn

i HSE is how we

# do business
around here

A Caiculative & Laadership and
=1 We havea “~ Values drive

. continuous
54 trained team impravement

Reactive

3 Yes Safaty is an and 3 rabust
important system ta,
g Issue, We do manage HSE
_ SAFETTLL lot of affort ’

. anca aceident

IV. Definition of Change O

For the purpose of this procedure a "chan i iteration to Processes

a. Documented information maintained by this |
¢ b. Equipment, hardware, software, |nﬁ‘astruct1.xre.
c. Personnel assignments and training.
d. Vendor selection and management. : A

rescurces, persons actwmes controls,. measurements, outputs

e R R Y 4

Other types of cﬁanges nat listed above can be related to'any%:f the pl:Q.CE§S, such as lnputs

- "

Note: Not al alteraﬁons toa system require the Management of Chang ss (MOC) (e.g. changing
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change ' &

Level 1
a. Change which has Iimlted or no effect on dehverables, operaﬁons safety, work environment, efc.

Lavel 2

b. Changes fo equipment, procedura and employcat= assignments that have a moderate impact on
deliverables, operations, safety, or work ervironment.

Level 3

c. Changes to'equipment, procedures and employee assignments that have a major impact on deliverables,
operations, safety or wark environment.

VAN /®
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.'/ Vi. Change Procedure

Ll

cetidadEr ¢

Step 3 — Implementation

, The pracess owner will be respo
-.change. If it is determined that furth

Step 1 — Initiation of Change : ’

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shail then be
forwarded to In-charge HSE&QA for review. . ) )

Step 2 - Review by in-éharge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/bensafit analysis, and
associated ek, with input from the appropriate process owners (Moderate Impact) and/or SSGC top

jor Impact), as appropriats to the change under consideration. Changes that have negfigible
essed by the Management Representative directly, co

If the request is acgfpted, In-charge HSE&QA will detail any actions deemed necessary to control the‘ impact
of the change and fonw .

e request to the appropriate procaess ocwner for implementa’donl. ‘

i::§implemenﬁng and coardinating the actions required for the proposed

ment is required during the course of implementing the changg,
these assessments will be docume! mitted for review prior to’ completing the change process. Only -

after all assessments have been revie the MOC. process be ‘continued. and monitored through
completion. Co : : _—

VIl Closing out the MOE -~ | @ e

The ih-charge HSE&QA will review the satisfactory irhp e@ﬁbn of the proposed change, ana effectiveness ..
ofany corresponding cantrol measures. ) A

VIl Record Keeping S O . L
The ln-chargé HSE&QA will retain a log showing each MOC (Contro%of Log) and file the initial MOC - 3

. . request (SSGC-IMS/CRM-F-05) with .all information supporting the ken throughout. the MOC
" process. These records shall be maintained-for a minimum of 3years.. " S

J‘@




MOC Process Ficw

. IMS PROCELY

MOC Process Flow

MOC owner

Area Authority

HSE&QA Department

Fill out designated
section of the
Foarm

| possibleimpacts :

Retum in case of
any
clarifivcations

dentify the

N
»

Scrutinize and '

of change

. o change

Authorize the

Proceed with the

Changs

inspection of the

Physical Required

work site

oS

h 4

;,‘ Record the dwange)

HandBook | February 2022

g;,_.;,.‘:-ilis-,_v-_gl;ﬂ_,_‘.. P . SN
e el
.



7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS

Some of the common Hazards related to SSGC operations are tabulated below and may be used while

doing Risk assessment. There might be other hazards related to a particular activity/ operatxon Or process.

These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

:
Ly S TRATIL ) 'L;. 33
AT TN
: I

m -r‘b:gmﬂ*;ﬂp .t b

"3 *‘C’ontrol Méasures "*f“" Fo

-t

e

neat
i -
TR

Shelter, personal protective equipment (E_PE_, cold / wind / rain-
proof).

Contact with hot!
surfaces

. j‘DrO“’-ning'_;.“,._:f_-:{- S " .’T .,. : :'i»".'

' lmpruved safety attltulde good management, safety lnspectlon

o e|--

C . 4 -."" .;- EER S
 good work layout. s o el s U R

Insulation, guarding, PPE (glaves, face shields, insulated

@hing). :
gL .:ardi'i'xg, lifesaving equipment, présence of first Aider:’: -

Excavation work'

%

Blbarriers; fencing, sharing, safe system of wark, signs,

cauflg
T‘ - j& _"f.- ‘1,;_ 3 s ﬂE.c.jge pra safety lines / hamesses safe means of ©. A
Fatl from helght "4 '

e .
v e "‘. "'

ldmg) safe. system of ‘work (e g perrmtto ,‘

.| Fall of material from height |

~ -

nghtxngv {:gpx"‘ ,.',t X

“"!i‘-t"u

l'\"o 1

Awkward llfting while
laylng plpes in trenches

Define weight limits, use mechan
of pipes. '

. - x-,u...# h'l‘%"'-'--b&::é:&” 1 lu, ) B

Noise- e T R '‘Reduction at source, lnsulatlan PPE haiNg

Slips / Trips / Falls on Good maintenance of'work areas, good house: eepmg, good

same level . cleaning, good footwear.

> Stackin ”’c :3;';’ T 'f’] v_ | Good work area layaut, helghtllmlts wenght.ln'mits strong ‘.,.;'.'-f:f;.
g~ S "3 707 | paeking, mechanical assistance, < e B V0L T

Vibration Elimination or reduction at source, damping, insulation, PPE.

N




7.2

7.3.

IMS PROCEDURES

MECHANICAL

o Hazards. L

. . . 1 oag* v Ty, e
B PO L me ¢

. -“‘
o v."..l."..., » 18 .

. Control Measures:  :..p.r -

Hand tools

Periodic lnspectxon electrical testmg and maintenance.

Machines ™' " IPTARLE

..
. -5, 1
g bt th

F’enodnc mspectmrr tsstmgqand malntenance physncalbamers

Py
af AR T (guardmg)‘ safety mterioc'ks shpems%a"n and tramlng* -
Mechanical liftin . . . -
g Periodic inspections, maintenance, supervnsmn and training.
operations
s . 0 . ".;':“' li,"i:f" -~ |4

.Manuf. ggﬂ
ZH R A

Regular assessmem.oﬁhandlm&?echmqpey [mpravnsatlon to
eliminate’stress / fahgua tramlng in'dodd liftin itechmques

Moving vehic!jk

Over Pressure &

o

i
¢ 1

Good road layout within premises, proper signs, vehicle

maintenance, speed limit, enforce 8SGC dnvmg policy, defensive
driving classes. :

per ldentrﬁcatlcn of pressure vessels preventxve mamtenance '
e mdxcators alarms,. PRV‘s where requ:red .periodic.

: -Jn-. EEERAL PR

Lo

ELECTRICAL _
,. J'?’ .;\ ﬂm @.#95 '_“.'{ X , "”,w e ', ot ms e .".‘f‘: "
“‘,_3'_'#% %Hazar s':ﬁfh 2 ontrol-yleasures: CRELTTR
; Live working use competent / trained staff
S . " o | Regular inspection, testing-
‘Hand tools -~ .:ie7, | Co

- (where appropriate).” '

Heaters (é!ements) .

e

.

g "" he f" "' Kl
Machlnes / .Erectrihcil *‘.' ri‘?w
cables ,; o

-_l‘q_‘ P 4!«!1
‘-lfqd i.ﬂ‘

)'“‘:L.

n,,x.-

1
Use double

‘ ., ' :‘.'. o7

',,breakers lockou{‘/xtag out anti-static*rnatenal

“insUlation, properqrotiridind - ety b Bt T

Electrical cahles | cords

Use factory assembled cords, always use plugs, no naked wires.

: QOverheadJ Elmeﬂ) u}’

l.

5 : '1 1 -.-.-‘J"H'J*
waeeresuw i“ L

Look qut- fqu: SIgns= cnma Jmal qtllf&es I:QJQE;"WAP!:J,A)*for Lo

"{'rl

B,

3 '.Jccatxons,Lstay at‘ least;‘w,feetaWa%*ﬁ'or&ijerhead ‘lines, use - -
W £ .

DroperPRE, il e i 7

"]u‘;.h

-

lntegrated Management Syste

= P.rocurement :
\l Dept.

(

jﬂ% -
. ,,i“:mrqr,@;:/';’ cr L mee . -~ - =
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7.4. FIRE
© . e [ & .' W l".- ...,-'.,’j},b_l:r!,g*-. Petin ‘-'1 . h:,, ;_:.". .
‘Hazards - ... ov il P ContzorrMeasures.p -1 -“-,", oYL

e, T . LR Y] Lt T Me v Lt L g, uny et
: Avoid, reduce storage of combustible materials, isolate from
Combustible materials

sources of heat and ignition.

Coa ew | Storace of gas cylinders rogen, a

F!ammablegases. L orag gas cy (eg hyd gen, cety[ene) cxutsidernan

Flammablz solvents

7.5. -, OTHER

1 isolated, well-ventilatad, arear; s'igm nmvsmoking, cotor-codin g ik

Controlled storage, use and disposal (e.g. limit quantities heid),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

¥ -..,rSegregation from sources. cf'combustlon. guardmg specxar

XN . “ RS ,-. cT
" construction if used it hazarduus dreas "’ ORI v ". “y

.-

Chemicals that are a source of oxygen, e.g, hydrogen peroxide,
segregate from sources of combusﬁon(e g. flammable solvents)

Sm‘oking‘materials

- el S o
 Static electricity. [ 4.
.- R A

Gas Leaks

""!

e

-2
I cerg o A gy

(% { . Hazands"‘w

ey S DRI Y \.n:n - :
5

1 a. ..z.,;.."‘. ".f':;' 17, S Y

- ,,' Vi, (Tf“ﬁ.p,h‘ru IR "(‘
*_ R g or‘ i
i s i Co ity SUPSS S 1 ’J@“"

ﬂr.'

Chemlcal. Chemical

‘'substances, Carrosives (acids;

alkalis}, Carcinogens, Imitants -
(e.g Ammonia)

Avoid use, subétitute less harm
test engineering. controls, monit
inform and train employees, use perso
(PPE), emergency plans for uncontroil

azardous substances;
rotective equipment
es.

e g A iy ,mé«wavmd use, substitute less harmfutsubsta
h Btclagical* Blological agents--

maintain and;;
’cest englneering cnntrols, momtor for hazz@ substances, ,
(mncro-orgamsms,, pathagens" lnform and train employees, use personal p

" mutagens, carcinogensmr -*5

Yoew A""“'i, 54 &
;

&,' (PPE), emergency plans for uncontrolled releases. Periodic
Rodents. Snake Bite -5y, “- ,f,,rodent control 'drive, identification and eliminattorr of snakes and

rotective equipment:

.other harmful reptiles specially in remote locations of SSGC: .

Food / Water safety

Good food hygiene standards, good cleaning / disinfaction,
employee information and training, good personal hyglene
protective clothing. Testing if required from accredited lab

(AKUH, PCSIR), Involve canteen contractors, credlblhty of
product/Services.

‘Ergenomics -

| Educata /; Train employees:. avoid: repetmve tasks‘,. procure;]
;;%gqg c:ally destgn products fe.gv chaxr Compufer. deslé"

e s

ances, use, malntam and |..

Erﬂ \;\ , Ly '.‘ N ',,‘fi‘_x. AT e

HandBook [ February 2022
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. IMS PROCEDURES -

8. DOCUMENTED INFORMATION

GRecente., | Recoitiame - ) TNSMES | TR
S8 aCMICRNF-01. | B o & | et | @ Yours
‘ssacsiorwFz | L TR T TR | popartment | 3 oA

Permit to Wor}< Form DZiaEr%n?;t 3 Year; _
Job_Safety Analysis Form DziaEr%rnQ:;ﬂ 3 Yéérs
SSGC-?'MSICR - Management of Change Form' : DtsaE;n?;t 3 Years
SSGQ-!M%ICRMJ-Q& Cogjext of the Organization . DQSSr%rS;t 3 Yaars
T | SSGCAMSICRM-F-07 | SW Iés.is D':if:m‘::nt 3 Years

. _Integr_atg_d Management Syste

- Y ol




— . IMS PROCEDURES
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&
$SG

HSE&QA
Department

IMS Form

| Hezard ldentification &
. Fisk-Assessment Form = . -

SSGC-IMS/CRM-F-01

Revision 01

Issue Date: July, 2021

Zone : Departm Location Data
isting :
What can go . Risk Priority
-Hazard tional ;
N X wrong cE , Additional Operational Controis
8. No ‘glig Worg;:;}t (Eq. Electital shock [0 trol PRDE:"—'“’ °°"3{?:E“ : P“;gg" (E.g. Isolate/Repiaca tha wira) . .
- - any employes) plastl Likaly) Slgriicant) High) g
T A

‘[Additional Camments (If any):

%o

Zanal HSE Team Leader HIRA Tea '
Name & Designation Signature S. No Name & Dasignation ‘Signature
1
2
3

M




~IMS PROCEDURES

~/

IMS Form SSGC-IMS/CRM-F-02

;’1}:— )
Sé.é’c nyvironmental A ct & " Revision 01
~ HSE&QA . . J
. .Dgpamem-

Issue Date: July, 2021

Addional Camments (1 anyy:

Zone Department "{Location Date
Process / Operation Description: tion)
Environmental .
Output Impact ‘Risk
Acﬂvity Input : - (E.g. Degradation . o .
. (Eg. Hydracarbol nmental-aspect |.orair.consumption | * Priority .
8.No g e | tuel, sy | CO2 H:0, CO, /r ﬂrr emissians) ot natural | (HighMadiumy | @PEFational controis |
. X particulate mattars) rasources, Low}
’ Deplstion of ozons
: A ! layer oic.)
4 .

Zonal Team Leader EAIA Tea
Name & Designation Signature S. No Namae & Designation ignature
. . 1 :
2
3

Y

:

)=

s
Sl

Trao it
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IMs PROCENURES f§

s

IMS Form | SSGCAMSICRM-F-03

Revision 01°

N 1ssue Date: July, 2021

Work Parmit Nunber (To ce Med by #SE2QA)

o be filied by Execuling Deparlmaut

Section “A”
+ | Departmsnt Name: ° - Cantractor Dstalls |.Contact Name:
A . Responsibie Name: * {it Any) Signature

Person [ Signaturs: . Dats & Tims:

\ t -
Fegfiad. . m PermitVaild Untll * ﬁn::
Lo Woric
Type oo . . . . Detall of Work
O Hot W maintenance wark J Mechanical maintsnancs work

O Hazardous ¢ffemicais O Werking at height O Working In canfined spaces
O Wetking vith @fMeressed gasas. [ Janiforial/Clasning Servics
O Excavatlon/Trs: i\ Handling Asbsstos [J Liting or haisting
O Other (Fleszs provids .

Equipment/toois to be 3
— P Y
Please mention the associate@hazageg of this activity (Pleasw rever M3
. J{_ . | Proesdun: Camtext, Oppormunitise & Ris. <
1" Following services o 5o Teoiamd | Taquired)
_ | O Electrichv 0 Gas OWater 0 Alr I O
. . n IIB"
.| 1 authonzs the task/ activity to ba carrnad aur at oned location for specified tima. Exacuung Daparment
E o| should camry out work in compliancs to safely / PPE ents identifisd by HSEZQA Department in section.:C’
2o below. L
o.<C - -
Et‘? Name - | _ Designation | re Date and Time
—q= Section “C"
| Nams | A " | Designation | - 'Das |
2 | Foilawing controls must be implemented to mitigate.the safety risk/mh; } with the lasi/activity::
2 §| PPE Required: ceh e .
£ 2 O Hard Het 0 Safety Shoes (1 Caver ail J Reflective Jackets [J Ear Plug {1 Dust Mask O Face
2 @] Shields O Welding Shieids O Safety Balt/ Harness [J Safety Goggles 0 Han Braathing Apparfitus |
2 7| 3 Others: - e : . .

.| Any additional apu'rational con'trals (Plaaée Speciy):

U Fira Extinguisherd Ambulancs O Barrication Qd Other:
' Section D" (Monitoring & Clasing)

——

Area Authority- Executing Department HSEXQA Dap®rtment

IE have physically inspectad.tha | 'declare that the above task / actlvity has .| HSEZQA Gbsarvations during
work site and verified the -
operatlonal controls are in place, | contrals / requiremants mentioned above.

been caried out In compliance with the manitaring (If any):

Tha task / activity is now completad and
site is safa for routine oparations.

Any incident happenad during execution: This work pemiit s now c.o Teidered

Yes OJ No O close,
Mame | Sign&Stamp | Date |  Name Sign & stamp Date | Name Sign & stamp Data
. !
P AATELT
Q\Q‘ fre e NS
P ..{_~ £ et o
éﬂgi “:2- ";:’6 ':'E.- )
= S N =.HandBook | February 2022
§;. N e ) -'-" -
"‘\"‘-.. ":"q-l obd lh:‘" {9- q’

-



IMS p‘éo'c'éD_UREs

;‘f; . IMS FORM SSGC-IMS/CRM-F-04
SSGC Lo : R “ ',. S K » Revision 01 '
HSEZQA -Joby Safety Analysis'Form ™~ -

Department " . AU \.__I.ss.ue Date::July, 2021
Executing Department Zone Date |
Job/Activity:

Activity Details:

Locaﬂo$

PPE Required: !

O Hard Hat O Safelf™ng

O Face Shields O Weld .@'
O Breathing Apparatus D C€n
Any additional operational gpntrojg (If requirad)

O Fire Extmguxhser O Ambulancg .0 amcatlon O Cther:

S.No | ‘Stepsof ﬁeld Activity A Potential Hazards 7

O Cover all O Reﬂective Jackets 0 Ear Plug O Ear Muffs O Dust Mask
iglds O Safety Belt/ Harmess O Safety Goggies {1 Hand Gloves

Controis

i
y

Activity incharge / Supervisor

Head of Executing Departrnent

| hersby certify that all operational controls,
.mentioned. above, will be implemented at each
step of the job. The team is trained to execute the

job and the equipment mvolved in this activity are
safe to operate.

| authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

Name & Name & .
Designation Sign- & Stamp Date Designation Sign & Stamp Data
Aoy 1
ol u{‘ E‘-‘ * )
Q~ T N\
.%‘ ,v? :':l! I‘?; K ;
B ¥ £ ) )

——— e T

_”Lntegrated Management System.—

— Sy

& ﬂ R ".E*‘




. IMS PROCEDURES |

IMS FORM

SSGC-IMS/CRM-F-05

S8GC

Revision 01

HSE&QA
Department

b issue Date: July, 2021

MOC No: - | Date |

Section A : Description of proposed chan Tge and potential hazards

Location of Work:

Duration of .

Type of Change

Pipeline construction L1 Physical structure/building I New or modification in
pm?slprocedurs 03 New or modification In equipment/machine 01 Matarial

O Temporary nca 00 Other:

safety and environme resulting from the proposed chrange.)

gd by MOC Owner

i
Tolean

N |

Detail of MOCISc@C. (Summarize the basis for the proposad.change and any potential health”

The proposed change is now submi a Authority for avaluation.

Stamp Dats

Name & Designation

Section B : Evaluation of the impact(s) relat

change

Evaluation Criteria

- T—

Yes | No

Commaeants

Does the proposed change meet all applicable legal or other,
requiremants?

All modifications in the existing procass/ equipment are Emumn@
Manageable and Safe?

Does tha change requires chanqes in SSGC HSE Procadurses

Does the change will affect the use of Emergency response
equipment of the location

Does the change requires any specialized training far SSGC staff
Note: In case of "YES" please provide dstails on a separate S
The propased change is now submitted to In charge HSEAQA for authorizati

a To be filted by Area Authorlty - + )

- _Name & Designation Sign & Stamp

Section C.: Authorization for change to proceed

Following propased controls should be implemented while execution of the jab.

"_Potential hazardirisk- | Risk level Proposed control Responsibility

Timeline

Name& Designation Sign & Stamp Date

Ta be filled by HSE&QA

HandBaok | February 2022
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M5 PROCEDURES *ﬂ/
‘.\ !—<
ry IMS Form SSGC-IMS/CRM-F-08
Wy N
SSGC evision
oyt o QJro Atico
DI:;SJaE:mQ:nt Issue Date: July, 2021
_ LlST oF INTERESTED PARTIES
e al Intarested.

Needs & Expectation

Profitability, good financial and legal compliance, avoidance
of fine and penalty
OR

Protéct shareholders interest.

Ensure adherence / comphance to GOP / SECP
guidelines.

. Allocate resources to maximize revenue.
ow hest practices of corporate governance.
. committee meetings are held as per pla_n.
e Fina nefits of ’ghg organizaﬁion.
» . Avoidandwg®f agy fines / penalties.
. Repuiaﬁon enhgglegent.
.. Corporate Social ibility (CSR).
e Enhanced corporate gov e (CG).
« Allocation of all resources %quahty goals
¢ Achievement of safe and healthf\sonditions in
' orgamzatlon ‘
. Commztment to quality, safety and health.

o Be prepared ta seek advices from iridustry experts
as required.

« No major accident at company premises.

Management » Take policy. decisions to increase-revenue per
employee. r"""(@"&?‘“\\_w
'. f/
(n;’i rme;?"ﬂ:h%\
_lntegra’_cgd ﬂaqaggren{: System — \J.\\gv‘ng u! ,;_ =

N



|M$iph'oésnunés‘. _

IMS Form SSGC-IMS/CRM-F-08

Revision 00

B Issue Date: July, 2021

s . Ensure that policy and related objectives are
established.

» Communicate clear roles to employees.

+ Develop, lead and promote culture in the
organization.

* Meet organizational goals by assigning targets to
right personnel.

Demonstrate leadership at all levels and functions of
the organization.

/Gfectlve management of hazards, risks, incident,

Qgency. and injury.
gage and partlc:patxon in all quality,.
enwr health and safety ac;txvntxes
' Contmue in quality and pro&uctivity.

. Effectlve contf‘oisf0uahty health & safety issues.

) No major acciden lace/ safe worklng
'condltlons for all emp
. Develop positive quallty a & safety culture
. Continuously improve quality, nd health

perforrnance with review process.
o Well performed employees

o Better staff retentlon and morale

Staff & Workers

Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

» Good and safe working conditions.

Job security,

(-L h

l/%;',a”,.—ﬂ-\ ,.‘;:"
l/"]-s \'l:.\

T ””Pmmn — HandBook | February2022 "~
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“I;V‘I'EPFECE;DU‘RES : o ﬁ\‘
A | IMS Form SSGC-IMS/CRM-F-08
SSGC Revision 00
HsEzQA [ ) _
Department § 3 Issue Date: July, 2021

» Training and developmént opportunities.
¢ Sustained reputatitsn and image of company.
% B e Consultaton.
O » Communication and participation.
) o No accident/ injury / ill-health.
O - * Reward and' récognitions.

» Opportunities for dialague / improvement / changes '

‘Timely.and.fair provision of remuneration coupled
ith career progression.

Client/Customer Time ide high quality services, quick response on any |
‘. ; complam W all local laws and QH&S requirements.
OR

gas supply,. -

« Customer awon.

¢ Quick response @f ies & complaints.

». Value for money.

* No health and safety issu 2’ﬁuczt
. Prompt actlons on quality; he safety issues.
» Minimize the risk of injuries when receiving a

services.

» Sacially and environmentally responsible.

Suppliers/Contractor o Contmuous orders, prompt payments as per agreed
’ terms, goad long terms working relationship.

» Fair chance of participating in bid opening.

» Communication of hazérds present at workplace.

o Timely payment T
- bult

Integrated Management System

_d ,z‘ﬂrm TS

. memr N bl e - smen o

-t 1 #.,.a, ) = -
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R‘e.premiive'
,

O

A |

Externat Interested. ",

'~ ..~ Parties .

" IM5 PROCEDURES
el
i IMS Form SSGC-IMS/CRM-F-06
SSGC Revision 00
. > [} Lirag AT10 '
HSE&QA .
Department Issue Date: July, 2021
L Transparency.
-| Trade Union & Worker ' -Effective implementation of national & local labor

laws with any non-conformance, gaod working
relationship with management

Conducive and safe environment for work

Timely provision of information necessary for
warkers

No fear of dismissal or disciplinary action while
. reporting near miss / accident.

Media & NGOs

Patient an pme attitude.

“Visitors

» Effective comrﬁu@ . ' A
e Safe éntry and exi&ay at SSGC.
o Communication of penine%ﬁon.

o Emérgency responée. . &

*» Briefing necessary safety rules.

. Necessafy PPE availabie.

« Site accass controls.

Emergency Services
(Fire/Medical etc)

Good Risk management.

Emergency procedure in place and drilled.

Regulatory compliance.




~IMS PROCEDURES

. X
A . IMS Form SSGC-IMS/CRM-F-08 \\
SSGC e T Revision 00°
» . Context of the Qrganization - §
- D‘;’;f’f,%,,?ﬁm B PR SRR '<.c Date: July, 2021

LRI S

Regular drills for ﬂoodmg, spillage, site excavahon and
fi rs’t aid etc. -

LJ

Availability of adequate resources.

Utility Pr&y : : Prompt payment.
(Power/wate elecom) '
. Good Management.

Academic lnsﬁtu&o
' Synr:hromze the Imkage of quality, health and safety with
' techmcal and nonutechmcal learnings.

e - R Leaming fom SSGC; - : P
' i : EIERtS
Insurance Companies ims, risk management, prompt payment. ’

a
Banks . s Fi erformance, cash flow.

Neighborhood/Community/
Society .

Effective learning programs for employees.

Safew nditions.

Environmen fnw operations.

Contribute pasitivefffo environment and
populations -

~"No complaint relating to n ion, wasgte and. -
employment. :

Minimize risk and losses. d\

¢ Increase market capitalization. -

‘Share Holders

Return on investment.

Transparency.

Rights are protected. .
Good dividend.

Federal and local law Pay all applicable taxes timely, follow local laws and
enforcement agencies - regulations with regular updating

L --T}:\\

. - . 1

.
§ Trguromait !
“y oal Hakg

v e

Integrated Management System T —
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i8S PROCERURES.

IMS Form SSGC-IMS/CRM-F-06
9} ST B !
SSGC Revision 00
HOE & QA . | ' .
Department SEIHTRIE ssue Date: July, 2021
Third party auditors- . . .» Smooth data collection
Finance . '

- Better financial performance

Effective communication
On time response on queries

No fraud or illegal acts detection

Certification b°die;6p .

Effective implementation of ISO standards with all
relevant clauses in the organization

(Local/Regional/Provincial/

National/International)
. ..'x N ) [ ]

Fulfill the requirement ﬁapphcable laws rules,
. .regulation, orders, gund in terpretations and

Cre,di;torlFinanciaI, &/ epaid on time, good financial performance - .
Institution 1 .
Government/ Regulators . | . e ified applicable statutory and regulatory

ents for Quality and heaith & safety.

Pro onses in case of any non-confg_n@ance.
Proper in%ggtigation on uncontroliable.

Implementaticn
accupational saf

fe policy ih the fiéld of

dlrectlves

ol




 IMS PROCEDURES

& IMS Form SSGC-IMS/CRM-F-07
{a :
.) Revision 00
SSGC | B
J . —
HSESQA - Issue Date: July, 2021
Department .

frty
- F4 4ot

STRENGTHS

18
a

'WEAKNESSES

e of Transmission and
S.

Having vast eXPeg
Distribution of Natur;

Complex distribution network leadmg to
UFG.

Infrastructure availabl o provinces.

Substantial resaurces required for up
gradation.

n rgou

Highly competent huma

Lack of succession planning.

r .
Certified to international stand% ‘

'| Takes extra time to implement all -
requirements because of big size of the
organization. .

Sole'Meter manufacturing plant in Pakis

Servmg the nation since.decades..

High price.

vernment new rules implementation.

Posmve image of the company. lS already
established in the Somety

OPPORTUN[TIES

Monopohstlc market

Depleting natural

Over 2.8 million customers.

Customers may turn to renewable energy
sources.

Import of LNG.

High cast.

-Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting in huge
loses. '

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more -
effectiveness. )

Criminals threats on security.

-
/f"‘w?" i E{N

Integrated Management System :
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* IMS PRACEDURES
M

d -the:potential ta do so.

1. PURPOSE

The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/preventive
actions against near miss, incidents and accidents.

thatcan

. gowrong, |
2. SCOPE - willgo |
This procedure is applicable to all incidents (i.e. accidents & near miss) B . wrong :

which take place within SSGC pPremises or outside SSGC premises i.e. Z - o]
its installations or work -related sites which are under the scope of
management system. - : ' ‘

3. DEF] N &

a. Incident® Slated event(s) in which an injury or ill health

or property regardless of severity) or fatality occurred,
or could have #&¢

b. Accident: An inci hich an i'njury or iliness or

property damage act urs . ., :
€. Near Miss: A-Near Mis unplanned event that-
. did not result in an injury' oo damage, but had

* CPR: Cardidpulmonary resuscit
® Emergency: An emergency is a si
immediate risk to health, life, property

(PR

" nment.

" INCIDENT / ACCIDE

OISES

Damage to Company
. Repuiaiion

L el - investigation T g
INDIRECT LOSSES. .
{fnvisibie) ‘Clearing the Site and
_ ) . T . T cenducting repairs
Damags to Equipment, Lt . U ‘
Building, Txeis ete. T . ' Lo e

s L Legal costs’
time and resources utifized jir hiri deteosts
and training:-new worliér
- 1";‘\»-;0‘%:“ ’

o

W

; .Integrated Management System
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4, PROCEDURE

2
i

. 4.1. Incident Classification Table
!
v / 8. No | Incident Type | Classification Actions to be taken Responsibilities Record
,/ »  Major fire Inform respective
» Major gas departmental head/in- )
leakage charge and immediately Anyone who has
. Explosion call lccal rescue witnessed or recsived
departments, such as Fire | initial information
» Bomb blast Brigade, Bomb Disposal | about the incident.
» Vehicular Squad ete. Thus, :
accident whichever is necessary.
s Sigmificant Security department
% ) in case within SSGC
h s Fallow the Emergency premises, Site/ Zonal | SSGC-
due Responsa Procedurs, HSE team leaderin | IMS/ER
untow ‘ case it is outside the P-04
situation SSGC premisgs.
including Provide Help/Support to Only trained persons
Sgtugl O | the victims suchas First | in case of CPR/First
d:riaeg or Aid-or CPR if needed. . Aid is needed.
theft ogf asset | - Beport the i_ncidgnt using
/ property mpxdent notxﬁcahgn form S8SGC-
havingan - ia web portal toincharge | zgonal HSE Team | IMS/IAM
estimated- &QA immediately (or leader. -F-01,
amoaunt of 24 hours) after the
more than -~ -
Rs. 30,000 -1 C
T le  Injuryiliness 2 SSGC-
serious i IMS/NIAM
enough'to warki HSEZQA - -F-02
result in two iving t 4 : -
off workdays: notification form. A
: Additional days may 30
be required dependin
the criticality of investigati
HSE&QA will share the
report with all cancerned .
for necessary carrective /
preventive actions. , 6
HSE&QA will maintain .
incident data base using .
oniina web portal and will
share the information with - HSE&QA
all concerned to avoid
Jeoccurence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action, who is identified in
Investigation report.
Follow-up to verify the
implementation of
recommended
corrective/preventive HSE&QA
actions.
NI P
NN LA — HandBook | February:-2022 .
R et o
A
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IMS PROCEDURES

|

S.No | Incident Type | Classification Actions.to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
S department will quantify -
S the amount of gas loss Transmission/ .
and shares the same with Distribution
concemed departments
along with investigation
report. :
B Anyone who has
Inform respective | witnessed or received
departmental head / in- the initial information
charga. about the incident.
Report the incident using
incident notification form .| SSGC-
- - | via web portal to in«charge Zonal HSE Team IMS/IAM
.- Minor g : HSE&QA Within twenty leader. 'F‘01
2 " Vehicular = four. hours of the i
accidents ﬁ occurrence of the incident,
where there - :
is no HSE&QA will share the . A
“#2 " dignificant / information with all ' .
| injuryorloss. | . ncemed to avoid HSE&QA b
urrence. | N
Near Miss ‘
- usi ear Miss
*  AnyNear , Natific via web c | SsGe-
Miss :
.Oceurred./ portal, Eﬂ‘@l's as AllEmployees - | IMS/IAM
Observed, - mentxone_d e : . -F-03
o - attach evidenc .
and submit. i '
4.2. Incident Reporting: e : ’A
a. Incident that resulted in. personnel injury, spill, fire, asset da will Be
considered as accidents and will be reported through online Inci agement

. System within 24 hours after the accident. :
. Incident that have not done any damage or lose will be considered a% Near Miss and

© " Integrated Management System

-

will also be reported via weh portal.

All HSE Zénal Team Leaders are responsible to immediateiy report any incident took
place in their respective Zone. )

All Employees are responsible to immediately report any Near Miss occurred / observed
via web portal,

e

o F "
e e - {« -~ PTOCL'“’-;FH::* >
) . bt el

£
15

I .'."..,‘:‘"-‘
=[N
e 5 N S
f p a 'J‘:',Jt. ;
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- 1S PROCEDURES |

4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge -
HSE&QA. If required, a cross functional team may be formed.
Depending upon the situation, Incharge HSE&QA will decide whether il

to investigate or not any major/mmor incident/accident, considering
following factors: :

a. Severity of the incident/accident.

b. Time lapse between reporting of the ]ncrdent and the actual
occurrence of the incident. - '

c. Lack of supporting information.

Y

The rnvesttgatton is carried out to determine the root cause of the problern The

investiggMon process cavers:
© & Dete n.of foot cause usmg any suitable method like tnpod analysrs etc

b. lnvestlgauQ conducted as soon as possible after the mcrdent, follownng the .
. acttvrtres requr %omng the hazard.

«  d. Individual rntervrews wrll be d ‘with. each person present at the txme of the -

e.~The in\}esuga'tton.nhu be focused:at detarmininy

) f. Upon completron.of the mvestrgatron, the.team wrll fill and sub @

o. When indicated byt
- be initiated immediat
' leadmgtothe tncrdent

erity of the incident, steps to secyre the incident site must
sure that investigating party can reconstruct the events

incident. The following rules are
*1." The witnesses should be-intervi

2. The interviewer should avoid ques
" 3. After the interview, the interviewer sh

d for interviews with all individuals:’
omptly, separately and privately, -

t give a yes or no answer.
cument any concerns identifled.

r@ root cause andthereforsi~ -~
. 1. The investigator or mvestlgatmg team mus¥io bon getting accurate and complet

1

. information. B
'2- Facts must. be separated from opmlons, and vrdence from cxrcumstantral
. evidenee.. . .- é .
3. Each concermn ldentlf edi in ‘the investigation must be ful ssed

s Online lncxdent.

‘Investigation Fornt (SSGC-IMSIAM-F-02). It includes Backgroulf
Cause Analysrs Conctusron and Recommended Correctlve/ Preve

g: In all cases, the lncldent mvestrgatton must' be completed within 07 workmg days from
the lnC|qent notification date. Depending upon-the nature of mvestrgatxon, rn-charge
HSE&QA may extend the report submission timeline.

h. Deterrnmatlon and implementation of viable corrective/preventive actions to eliminate

the causes of 1nc1dent

{. In-charge HSE&QA ! Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.
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1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that correctlve / preventing actions are effectlve in eliminating / reducing the
risks.

3. Maintain record of Incident Notlﬁcatzon Form and Incident Investigation Form of their
respective zones.

*"W -
4.4, Updaﬁng of Assessment

After the lnc1dent depending upon the nhature of seventy and risk, the assessments (risk
assessment, environmental aspect impact assessment) of specific actrvrty / department
will be yflated inciuding controls, risk level, llkehhood etc.

45. Da /sis and Review of Actions

The data of incfentgNill be evaluated and investigation outcomes will be shared with the
management duri gement review mestings to seek advice and to dISCUSS the

effectiveness of mea ﬁmons implemented.

5._DOCUMENTED INFOREAJION
8 * Record No: i [ Recol e |, Maintainedby Reter}txgn'
N .ot u ! _— . . . . PEﬂOd
SSGC-IMSIAM-F-01 | Incident Notification In-charge HSE&QA / 3 Years

_ @Zonal HSE Team Leadsg.. ;... .
| SSGC-IMS/IAM-F-02' Incident Investigatiorn:Form¥ PR Tge HSESOAT \z-?f:'r-vea'rs‘,;":

SSGC-IMS/IAM-F-03. | Near Miss Notification Form |

3 Years

W&

Integrated Mana-gement System -
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\ MS FORM : SSGC-IMS/IAM-F-01

Revision 01

$3GC . IncidentNaotification Farm . .
HSEZQA RN R oo -
Department Issue Date: Aug, 2021
Date: __.. " Time: Report No.
) ] g . {Ta be Miact by HSELQA)
ported by:
tion: . .
gemises ) O Outside SSGC Premises [,
Lo %ﬂs: . ’
Rasponsibw . Zonat HSE Team Laadsr
Region
- Particulars of A rson(s): Details of Affected Aséet f amy)
Sernal No 1 2 3
‘Namars)
Employes ID(s)
Designation
Permaneant
Caonrscoual
Typaof- -
Ery: ployment Conwracor
T | Visor ]
il <,
TR ‘ l & B
1No¢o:FbrMmrd¢Muddwanupagamybeu:ld) . A

lncldant Type:.

Thett ] Sabotagu[:] Natural Disaster [[] ces Leakage D Otfer:
. Incident Consequences:

; Fatality SSGCE Hospstallzahon[] Assat DamagaD First Ald [:l Cther

Incident Classification: ’

Major D Minor D Near Miss D
Incident Detail: '

it .‘ -~
. .

n - 5.‘ S . "
- ’ e . HandBook | February.2022
" ot ':‘: , “' N ) .
- J\\ s ’_F|’7ﬁ q
L. _,,,-r".: //
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N IMS FORM SSGC-IMS/IAM-F-02 |
¥ .
- Incident investigation Form ™ - :
HSE&QA B
Department C S S Issue Date: Aug, 2021
. B .
Incident Noﬂﬂcadun. Form Ret. No. - “Incidant Detzil B
Incidant Date
vastigated by
UOUND INFORMATION:
CONCLUSION: ~ ¢
RECOMMENDATION OF CORRECTIVE AND E ACTIONS
. :1,. Actlon till
Recommaended Actions Y (whom)- | . (dats)
1. - .
2.
3.
A 4.
Is risk assassment required for the carrective actions? If yes, pleass mention the seral numbers for the
‘recommended actions: .
Incharge HSE&QA
NOTE: .
[ 1. Plaase include skatch / photo whara ever requirad to explain the accident scane / canditions
2. Additional pages can ba used for mantioning othear datails .
3. Transmission/Distribution deparunant must submit tha quaniily of gas loss in case of any gas lsakage or sabotogs,
e : “\.,'.
g » cHd N
J . ey l',
Integrated Management System - :

' “F I
. NV D |
. W b - - b . R n,'-'ﬂa._-.—..:m. . B
. ronme —a sy e & ' ¥yt ¥
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IMS FORM SSGC-IMS/NAM-F-03

Revision 00
73 - B A N ' . .

HSE&QA

Department lssue Date: Aug, 2019

Persnnnei Oatat (Wha Witiessed the Naa’-Mlss).
Categ ac’ [Junsafe Act (] Unsafe Condltfon

. ~ o “"_'_"‘-;‘-n- w-e .aur - - ——— b
Naryes O A .|‘. ,F:l;l’fﬂ\ P,,g,, o ":yr?r \, ‘m(a':
. . B .L;--“. N Prpameaygwmerg—

. A R )
et e ..__.-__.____w gererpes iy ——— o
. : ' AT AT r‘ 4 I
Desigration: 2 g NI Al R

Depmariz

Y o .;--.-.._.._.._.__._..'..._..-.. . o

1ire mirmen o e

e

Loamcn!m:s. 2y % h,, ”""".,‘_'.",,-‘;"h'

Hear Miss Detadk:

Date:

Time:
. . Locsdon: , '15-': 3 ? '11’1, ‘vg,r'*ln 'I,' ~."‘|‘, e

.Dl-eamr

Hesr hfss Related Tos

Brief deacriptim aof witak
you suwt {max., 108 words):

PRIy

- - - s tbir = ol ks s 3 A et

Aftsen Picture: .mmnm

T i

 ResetEmply Form |




2. SCOPE p&
. This pracedure is app#f€able

“location of emergency sig

\ . 1S PROCEDURES
“
/1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedura defines .
requirements for business continuity planning post emergency situations to B
bring the business on-line. I
Purpose of the procadure is to ;
a. Formulate plan, responsibiliies and actions to be taken to handle any ghgmes T e
" emergency situation, St .-'fair‘_‘!" y
b.  Identify potential emergency situations and response plans to minimize L6y 8.0 @
or avoid actual & potential hazards of any emergency situation. AN -
c. Deﬁanism and frequency to test plan so as to ensure @

By are preparing to . -

prepa and effectiveness of emergency response system.

all locations of SSGC, its employ=es and any visitor physically present at the
to variations in nature of operations, various departments/sections have
ring for their strategic, operational and physical requirements. The same
‘company’s day to day operations in terms natural calamities, fire, major
jor Snvironmental damage, external terror or bomb thraats, public unrest,

developed their own ER Pla
includes HSE emergencies a
incidents with loss in our operatio
war-and etc. : :

3. DEFINITIONS. &/

Emergency Situation: An abnormal sﬁua@a

" life of persons, protecting buildings, machin j

b. Rescue: It refers to responsive operations
during an incident or dangerous situation. * . - _ . ' . Ce e i,

. Emergency Respanse Organization (ERO): It is@up of people, in each section (such as H®,

.- Headquarters stc.), who prepara for and respond to an ewncy incident, such as a natural'disaster or
an interruption of business operations. a -

d. Emergency Response Centre (ERC): It is a room suitably effui to handle any potential erhergency

- situations. All emergencies are to be raporiad here. : ] ' -

o

calls for immediats and urgent actions for safegﬁardir{ig'
gstallations and other assets, .

(7]

e. First Aid: It is the provision of initial care for an illness ar ihjury. It Yy performed by nén-expert, but
trained personnel to a sick or injured persan untit definitive medical tro/#MNaican ks accessed. ‘
f.  Assembly Areas: If an evacuation to.the outside is appropriate, the @ gted assembly areas for

- . Ppersonnel shall be far enough away from the building, structure ar wol®l4
‘ practicablé, everyane is protected from falling giass and other objects. . .

e¥o ensure that, where
g. Emergency Evacuation: It is the immediate and rapid movement of people 'aw¢rﬁ the threat or from

the place of the hazard.

4. RESPONSIBILITIES -

Responsibilities for the particular departmenf!bersonne’l are identified in the response plans prépared by various -

departments and sections, General responsibilities for Emergency respanse organization are as under:
Rush to the area of incident without any delay. '

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required,

Askfinform all personnel present within premises, using megaphone or any other means, for complete

evacuation if situation goes out of control.

e.  Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

apop

AR iy
\ R N N
= A HandBook | February 2022 .
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y involve the saving of life or prevention of injury
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5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departmenits. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during *
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on each section's ER plan may change depending
upeon the emergency situation.

\-\
\

6. Emergency Considerations

The following

as of needs to be given consideration while identifying potential erhergency situation but the
. same need '

limited to these areas:

Fire & '
" Heavy Spil xic/flammable chemicals or leakage of gas
Heavy rain/ fioo )

Earth quake - A

Bomb threat '

Building & offica lockd efter in place
Active shooter/hostage ‘

6.1.-Fire & Explosion ¢ o

«.. In case of fire & explosion each person % \erit within the premises must
act as per but not limited to the following in S '
a. Give voice alam-FIRE! In case of fre for a
~ b. " Push the nearest located call point button'™
c. . Immediately inform Emergency Response O

employees in the arex,
fire (if present).
jpn through phone“

. orin person. Lo : -

d. . Try to.control the:fire by using fire‘éxtinguishers.{: @ extingtiisher -
‘anly if you have:beertrained. . . -

e. Remove all explosive, inflammable and poisonous nrat ay to
the maximum possibility. . - . 0 .

f. . Shut off main valves of gas and circuit breakers, o\
Stay away from the fire in case itis not controllable. .. .

Report to the designated Assembly Point away from the scene of

Response Organization through emergency exits and wait for the furthe,

Ta

6.2. Heavy spillage of toxic/flammable chemicals or leakage of d¢)

In case of heavy spillage of toxic/flammable chemicals or heavy leakage of Gas each Personnel present'within
the premises must act as per but not limited to following instructions: . L
Immediately inform Emergency Response Organization through phone or in person. i
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas. '
. Tumn off gas supply from nearest control valve.. . I
in case of gas leakage in confined space, proper measures (opening windows, doors etc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk.
Do not touch or walk thraugh spilled material,
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recommended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

apom

~Fame
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6.3. Heavy Rajn / Flood

a.  Try to stop water by keeping sand bags.
Protect building, machines, equipment, toals, parts & materia.
C. Shutoff Electricity and Gas.if Necessary.

a. . .
b.  Ensure Proper drainage system at vita] installations so that 8very valve, equipment, electrical board. efc,
be accagghle in case of any emergency. ' .o .
" Suffici ity of tamauilin and rain suit is available to meet the rainy condition,

. e
-d. Keep the € open all the time.
e
f

All pumps 0 ining out the rainy water are in running condition,
Sufficient quantigfof sand bags is available to stop entering the water inside, which may be placed in
advance if required, ' ' ’ -

)
L]
- P Tnamesi,

, j Type of Flre Extinguisher to be "
\ H
Class 2. Matarial used
"~ A | Solids. - s Water.. - T
- ~CO2 T
B - | Flammable Liquids g e Dry Powder- -~ -~ .
: BT RE
Q Flammable Gases Propane, butane, n¥ S¥EtC. - |-« Dry powder N .‘“é's' w1
L;.. D Metalss - |- Aluminum, magnesium, Yitani * Soditim chioride based Hry
Lot Metals .| ete.. L g Powder fire extinguisher” - *
T | . Short-circuiting, over loaded et B L
E .| Electrical Apparatus electrical cablegs,‘ ate; - Fire Exfxngurshetj FARRIE
! R - R o ical based: Potassium_.
s+ F :*|'Cooking.Qil'g Fat | Anirhal fat, ete, [ bicargfhal . - cl
R ; IB ' ) 3 s \Wet: jcal mist .
6.4, Earthquake S

In case of earthquake shacks each personinel present within the premises must act as per but not limited to the
fallowing instructions: - . t : , ST T

a.  Immediately inform Emergency Response Organization through phone or in person. ©

b. Immediatsly Evacyats to Assembly Areas (in open space whers You can keep distance at least ane half

c.
d.  Maintain your senses, do not let them disperse.

e Protect yourseif by sitting on side of tables, furniture & under strong structures.. Be aware of fafling walls,
debris, heavy objacts and electrical wires, T

f  Stay away from loosely hanging objects that may fall after initial shock and tremors,

=l (s ]
5
-
g
-3
g
2
=
g
Q
[¢]
=3
(7]
- F
o3
m
3
@
(]
(1]
e |
9]
<l
]
1]
3
(o]
e )
wn
(1]
Q
o
3
5
3

3 e ]
G el U



e. The Bomb Disposal Department siiall be allowed to operate in the company premlses as deemed '
appropriate. ®

f.  On getting clearance from Bomb Disposal Departrment normal routine shall be adopted as advised by
Emergency Response Organizatior.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the follcmnng
instructions:

a. Immediately inform Emergency Response Organization through phone or m person.
Maintain your senses, do not let them disperse.

Report to the designated Assembly Point-if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

sposal Department shall be called by Emergency Response Organization.
The BogfiDis posal Department shall be allowed to operate in the company premises as deemed appropriate.
On gettigyClaagance from Bomb Disposal Department nomal routine shall be adopted as advised by

o0 0
g8
.3
o
Q

‘ c}e Organization,
6.6. Building or ce ockdownlshelter-m-p!ace
If a situation calls for buil€in

ce lockdown, the personnel present within | ake care'

" premises should act ag per igited to following instructions: Don't try .ta be a.hero in. -

~a. Remain calm and stay. lleagues. - . emergency situations;.
. b, Trytostayin pairs.... . ’ ’ da- not place your own

c. Donctleave the room andlor bu@: der a lockdown situation .|ife: an, hea]th; or that of
iuntil asked otherwise. L

d. "+ Keep quiet and away from-doors and’y ,@- S,
8.  [fagunshotis heard, lay down on the fiOwfg
.fumlture as much as possm!e

ghield under/behind

" 6T Active ShooterIHostage Situation

In caseof shooter/hostage srtuatlon each personnel presev@ the; premlses must act as per buf not limrted to
the following instructions:

a:- Ifitis safatodo so, exitthe _bunldmg, if not, lock or barricad If insidea room
b. - - Tum off lights; cover and lock the windows, and lay on the floo . . B
- ¢, Ifthe shooter(s) leave the area, go to a safer place, if possible. pe route/plan in mind, keepyour - °
‘hands open and visible, and follow any instructions given by law e t. ' )

d. Call s Police/Rangers when it is safe to do sa. Remain calm, us ice, and provide as much

information as possible (your name and location, details about the shoote pearancs, weapons, efc.).
If you can't speak; leave the line open so the respanding authority can liste Mo pinpoint the location.

e.” ' Cooperate and negotiate with the shooter, in order to buy as much time as p& il the rescue team
reaches. - . .

' 7. EMERGENCY NUMBERS

In cons:derauon of the emergency numbers to be included in the emergency plan the following should be taken.
into account:

Fire brigade/civil defense or equivalent.
Pdlice.

Ambufance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.

Integrated Management System

e
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8. EVACUATION

All Emergency evacuation routes/doors should be accessible at all imes, No hindrances shouid be placed in the
route. All employees should be famifiarized with the evacuation routes of their premises. )

All employees shauld immediately evacuats their premises and assemble at the assembly areas (identifieg by
each section). During evacuation following instructions should be followed, o .

a.  Take only keys, wallets and essential belongings with you. '

Leave the building/premises immediately, do nottry to investigate the source of the emergency.
Walk, don't run, to the nearest exit. )

b
c. : _
d.  Use stairs, not elevators, , . ” : _ =
©.  Assist people with special heeds, o '
f.  Asyou make your way out, encourage those you encounter to exit as well,

8. THI VIO BE EVACUATED

Those personnel wifo d have soui{d health such as patients of Heart, Asthma and physically/mentaily
disabled people are to ted on priority basis. - ~ ;
9.2. Raw Material - :

Raw material which is ‘ex &inﬂammable and poisonous must be removed. Similarly, : important. |
a st

lightweight items that are easy also be removed, T *
9.3.'"Documents 4 : , . S
Important récordg and files must also ed S : ' I

K 9.4. Equipment " .

Cash Lockers, Computer Sets, Extsmal Har;@/Expensive Tools and Fixtures mﬁst also be removed, -

10, TESTING AND EXERCISES

_Testing" and exercise of the emergency responsep% d be conducted at each léﬁaﬁéir’i of SSGC tov

rec¢orded on Emergency Drill Form (SSGCiIMS/ERP-F~O1).

eValqgte the effectiveness ofthe-preparedness. plan, TH %nd observations of the exercise’should be -

Each; section should nominate the person who is responsiole @iodicaﬂy conduct the exe-rci'se.- The

frequency and type of drill at each location shouid be as below:

B

:-ffili':?3!§=’§_é’Lfbcatioq" H ' - Type of iEnie‘;genc.'y‘ADrilf ."'"', \ [+; Freqiiancy *
a. Head Office N . , ) _ R
b Regional Offices- .- | Evacuiation and Mack Emergency Drill (ail , .. [+ & M thl o
c: Bl"lﬂg ?ﬁfﬁceS' B ' empjoyees) . ; .'.:;. "'i!'_ oq. y"- ':'
d.. P&C.QOffices —— . i 3
e. Stare (all locations)y —
T, g?rt('_l;ragsm:;sioni - | Fire Fighting Drill by Emergency Response - S:x Monthly
g. UDistribution (Zona Team: L . '
L and Sub-zonal offices) I :
S:/ s N
'/'_m:. _“:‘; .
o D"fcufem,, py o HandBook | February 2022
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11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

leaders ensure that emergency detection and response equipment are identified, avaxlable
gmigined.in their respective zones. A joint inspection will be carried aut periodically to venfy the

. .
Evacuation and Emergency Mock Drill (all . \
‘employees) gency ( Six Monthly |'.
| Meter Manufacturing
\ Plant Fire Fighting Drill by Emergency Response Quarter!
Team - arery
| Evacuatlon and Emergency Mack Drill (all
» .
o : employees) , SDF Monthly
 Headquarter Stations : '
o Fire’ Flghtlng Drill by Emergency Respcnse
1 Team Monfhfx -

|
!
i efficacy of E ent. The record shall be maintained on Inspection and Monitoring of ER Equipment
| Form (SSGCAH -02). Each zonal HSE team leader shall maintain record of their respective zone and

share with In-char@® HS as and when required. The need for the emergency response equnpment is

determined by consid azards and-assaciated risks with the particular .

location/operation/equipm tallatxon etc. The response equipment usually include but are not hmxted to:
; a.  Fire extinguisher. .
-+ b, Fire hydranthose/bucke rp : . ) . "
i c. Smoke/gas detactors. & ' N
o d.,. Commumcatlon equnpment.( / s,Alarm systems, walhetalkle etc.) C
: e. Firstaidbox. " . 5 i R
i f. ER vehches/Ambulance. ' ) o
: g. Breathing apparatus. e
| . h.  Emergency fights.
? i. Hammerlee!shovellropes etc. ¢

vyarrants this frequency can be changed on the instructi -charge HSE&QA or Zonal-HSE team leader.

Frequency of mspectmn and momtonng of ER Equ:pm@l:-be'as per table‘given below. However; if situation
|

e *Location- Q- ' Frequency:
a. Head Quarter. Stations A R
b Meter Manufacturing Plant O o  Monthly
‘¢. K.T (Transmission) ' o
a.’ H_ead Office . )
b. Regional Offices
! c. ‘Billing Offices o
d. P&C Offices . Quartery
f g. Store (altlocations) - S
f. Distribution (Zonal and Sub-zonal offices) ’ :
12. DOCUMENTED INFORMATION:
| ' . Recofd No Racord Name Maintained by - R:t::::n'
SSGC-IMS/ERP'-F-O1 .Emergency Drill Form ;HSE&QA Depar,t}':'\ent . 3Years .
inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form | HSE&QA Department 3 Years
s
: S haSE TN
Integrated Management System a';' — o
f . ; a t‘:-;_,:a
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’ 1MS PRACEDURES.

v

SSGC

Emergency responders were present at the sita

HSE&QA
Department
Zone . Location -| Data [
Type Of Emergency Drill - . . R
0 Fire and Zplosion o Heavy spillage of toxicflammable chemicals O Heavy gas |eakage-q Earthquaike -
e ’, . +
Observations . .
. Time ‘Comments
. Emergency €iren a - . L
2 | Evacuation sta L ) - *
3 | Last person reache assembly - T - K
- point .. ' - I .
.| 4 | Firefighting/Bomb diﬁ@; other | - T
J_interested party reached af¥site O N
5 Emergency under contral at .
Total time of Driil minutes): :
Additional Obsarvations (fany): . . ot A
T o
) . . - j..;:.'}-"‘:. A ‘.,

.
L3

-] Employea were properly instructed

Behavior of employees was satisfactory

SSGC firefighters wera well trained

1

2

3

4 . | Evacuation route was satisfactory -
=

6

7

Fireﬁghting equipment wera up to the mark

' Response of tha medical staff was satisfactory

Overall Assessment: :

S.No ; Corrective Actlons/Improvemants Required

Satisfactory O sfactory O
Responsibility Target Date

Security Services Represantativs

HSE&QA Representative

Name Signature

Name Signature

s T,

$ o e TN
CARA R LK AW
ity

.o K
e 3 \ =
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M

'IMS FORM

SSGC-IMSIERP-F_-OZ

]

SSGC [1SHe DN ang A

" Revision 01

Y )

' ‘Smake/Gag Detactor

R0 o HEMAEARG
HSE&QA A 1 .
Department Issue Date: Aug, 2021
.Zons |. | Region | [ Location | | Date |
Type Of Equipment R . . . .
O Fire Extinguishar 0 Fire HydrantWatar Pump/Buckets/Hose O Smoke/Gas Detactor o3 Emergency fight
8 Ambulancs O First Ald Box O Communication Equipment g Other:
CHECKLIST
8.No What to check | Yes [No | Comments.
Firs @tin ©r are in operable candition and not
o1 exp
02 | Pipsand e dogiot have cracks.
03 | Laver and lavs, i

04 | All extinguishers arg

Fire ‘HvydrantHose/Buckst

01" | No leakage in firs hydra 5
02_ | Hydrant valves ars proparly lubrgicad 2

A
".03 | Hose Pipa s rolled.and properly Weltad?Neo>Tos ara
attached stthaend, . .
04 i~ire buckets are maintaned and adedfetz g with
sand,

Elrst Ald Box

01 | All necessary/required medicines are avallable i
. box. :

02 | Madicines ara not expired and valid for use, .

<t .

01 | Alarms and Smoke/g

Other Equipment (if any)

a1 .

Observatigns

Additlonal Comments (If any):

Saecurity Services Representative HSEAQA Representative A
Name & Designation Signaturs Nams & Designation Signatura
oY
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hsedqa palicies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/services provided.

2. SCOPE . ) .
The procedure is applicable to all suppliers'lahq contractors providing goods ‘or services to 88GC

-~ ‘whether on SSGC premises or outside SSGC premises,

3. DEFINITIONS

a. Contractor: Is an independent employerlorganizatidn who will be responsible to- execute jobs

agreed wislh SSGC. :
b. Suppl% an independent employer/organization that is responsible to provide goods or
servicas. : :

C. Contract 2@1 lé an executive of SSGC procurement department, who has been
. p

delegated/given ongibility and authority from the head of department to initiate angd maintain the
contract, - ' ‘» ' . :

d. NEQS: National Envffo | Quality Standards.
. SEPA: Sindh Environm ection Agency.

4. RESPQNSIBILITIES’ § ‘
4.1 Suppliers/Contractors and y ctors . - . ;

a. The contractor must take all neces ty precautions related to the performance of the *
- cantract in order to protect the work site, /ig all personnel and praperty of the SS3C, the 5

Gontractor, all third parties invelved. .

b. SuppliersiContractors are responsible for safe %ell-being of their employees, , . K

C. - The contractor will also be responsible to pro vant safety equipment™PPE) to. their -
- workforce: whers required. Suppliers/Contractors haﬁ their own HSE&QA management

I - system, shall provide details of the same on request. -

d. ‘The contractor shall ensure that all personnei are adequately

e. Supplier/Contractor shall ensure compliance with SSGQ poli
and regulatory requirements, - N ~

f.  The contractor shall adhere to sat standards and requirements'for'

ngd to perform the task g'ssigned.
edures and applicable legal

ntal protection,
4.2 bontract Coordinator

The cantract coordihator is responsible to arrange training sessions/mestings bﬁ%tractors and
HSE&QA department within 10 days of issuance of a letter tg praceed.

4.3 HSE&QA Department

a. ‘ln-charée HSE&QA and contract coordinator are responsible fo evaluats the capability and -
competence of Supplier/Contractor regarding HSE&QA. C
b. In-charge HSE&QA is responsible for providing necessary information and training to

C. HSE&QA department will carry out inspections and audits to ensure safety and well-béing of

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
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. PROCEDURE

The contract coardinatar should ensure that this procedure is part and parcel of every contract made
by SSGC. - ' _ :

b. The contract coordinator must notify in-charge HSE&QA to evaluate the capability & commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase. :
The contract coordinator arranges a meeting between supplier/cantractor and HSERQA department
after -issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be

communicated and duly signed by supplier/contracter as well as HSE&QA department.
d. HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to identify
gaps on issues ralated to HSE&QA. - : ' : : '

. The contractor/supplier shail educate and adequately train their employees. in order to undérstan_d-

the reqylement of this procedure. ' ' .
Sup 2:! adhere to technical specifications provided by SSGC to ensure quality of goods

P

a

o -

pravidel.

. The co | perform hazard identification and risk assessment related 1o their activities for
the-proper im#femengation of pessible controis/personal protective equipment (PPE) or otherwise:
consult SSGC's- ' department to seek guidance and awareness on risk/hazards relatad ta

*” activity and its possi trols. - - : : S o

. THe contractis liable tand and.implement “permit to work (PTW), job safety analysis (JSA)"
where required, Please r rigk assessment and management procedure (SSGC-IMS/CRM-02).

i. The contractars are respo,s@dispose of any wasteigeneratedrdurir;g their activities in ans
n N C . .. : . .

[(w]

o 3

enyironmentally safe & raspo ner. T 5 A
-j.  The cantractors must ensure tha ined individuals mesting necessary requirements/skills will * -
" . carry outthe requiredjob. " -+ N R Lo
- . k- Any equipment used' by contractor durif roject must not pose any environmental andior safsty -
© .. concems, and should be in accordance with ! safety procedures and NEQS and SEPA set standards, -
-~ L. Any-identifled hazards discovered by the c that is beyond their ability and/or responsibility -
-+ to fiX must be immediately.reported to:the- con¥aff g¥rdiriator and HSEZQA departmeat in writing. *
- m. The contractars must.ansure that the' warkfarce | ust be physically fit-and should not carry .
any. cantagious disease. SSGC reserves the: right gfor. medical examinationftests of any -
" .. employee, Contractor will bear all expenses incurred duri edical examinationftests., .
n. For-contracts related to praviding food services/canteen Pynedical reports from accredited -
- labs-must be submitted to head of administration services €¥tment for entire crew once the .
. contract is awarded and annually for following diseases hepafltif tuberculosis, and chest’
L Xeray. - ' : ' ‘ oL
0. In case of violations from SSGC.safety standards/policies/procads) ns will be taken to
penalize the contractor depending on the severity/recurrence of breaches\ ollowing matrix:

s - ..'. Y N R TN B IR | B I P Y - PR teee bp £,
VS Noi BT - stk Violatioh, i mety . Qo L1 9 MAction o ad e i v o,
1 Single Minor Non-Compliance -| Verbal waming -
2" | Multiple Minor Non-Compliance |, Written' waming o E e
3 Single Major Non-Campliance | Written waming / Stop the wark on site
. } o . . Written-waming.l-'F“lnancial-penalizatian
. liance | . N o . !
4. | Muttiple Major Non-Compliance: | p;o o e of contract -~ . @< -

=
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C
from the facility and g prosecution. . . oo
f.  Bach'Zohe maintain 5 Work areas with limited access at all times,
averide any security de a&wenienca. Ifaccess taa Secured area Is required contact the SSGc

No one is pemitted to

Fepresentative for authoriza_
.. areawithout Prior authorizationd
9. Anywork ngj Performed during no
L .represéntativa, )

t no time should contractor‘mj subcontractor Lmployees enter the, -
g . . A. ’ . ‘. . _.' . fc‘-..‘d_ . “ ?:
iness haurs must be approved in advance by‘?'the ssec o,

ar sai’ef}rﬁn&ucﬁaﬁ raining upon initial work at, SSGCY

&nt) personnel for contractors will be updated and,
kept at guard shack, )T ) a %
. . - . . S _
+ v: 6.1Tools and Property -~ . Lo _Q S T :
T+ a Forany situation in which the Contractors activity may endMfer N et quality suich as: driling, weldirig, |

rémoving ceiling tile or any other job which creates metg| fragmefi®y
manufacturing equipment areas, approval must be made through 4 EPresentative and conditionally
approved by the ZT]. or representative before work is to commence. TN g ctor must abide by conditions
. . established by the-Zonal Team Leader or representative to protect the equifnadfy - T ¢
b. -Soliciting, seling-of any merchandise, gambling or distribution of literatire for$
SSGC property, - s " :

* /INgs or dirt in exposed product of

o

Use of company telephones is restricted, unless prior approval is attained from the @ ive, -
'Pay telephones are not gvallable, . . : e oL 8 o
d... Horseplay, throwing any object and scuffiing are dangerous and forbidden, s
& Cameras of any kind are not permitted in SSGC/ work site unless Prior written approval is attained from
S8GC representative, - . ' .. P ’ e
f. Guns, knives or any ather weapons are NOT allowed on company property in any.case, .
g. SSGCexpects af contractors and subcontractors to maintain a drug-free ang alcohokfree Workplace
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Contractor activities are prohibited in overhead areas of the Zone during the fimes ‘of preduction or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene ;
While working on SSGC premises or at any worksite;

a

- construction material'is strictly prohibited.

-
k.

7.
74
a.
b.

C.:

fl3) Integrated Management SyStern “rmgrr T ——

Al persons shall maintsin a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, togls and supplies must be carried in a secure manner to eliminate the possibility of product
inati tion, (..., nothing is to be caried in shirt pockets, lapel, =nd etc.).

Appropriate PP e wom by all personnel, including dress as appropriate. Contractor is responsible to
pravide PPE to th . : : A
Proper clothing must be at all fimes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry

and rings are safety and'co
Persons with suspected ¢
abrasions will not be permitted *
The use of tobacco in any formis
Chewing ‘gum, candy, storing lun :
the SSGC premises and storage areas.

on hazards and are not to be wom in working areas.
sahle diseases, respiratory infections, infected open cuts, sores or skin
ig any area that coutd resutt in contamination of SSGC personnel.
at all tines except in the designated Smoking areas.
ing or drinking -beverages are not permitted in or adjacent to
ill be.a designated area for contractors to eat. (Cafeteria)
in the event that there are open tanks, < agd productimaterials, containers or storage, the: contractor
must erect temporary partitions o eliminate fiqog)ibity of any foreign material. (This shall include: grinding,
cutting, core drilling, masonry work, jack ham & Nipping, metal driling, pipe threading, wiring, welding
and other hot work, etc., where any dust, mist, chifga®igger debris may be generated.) :
The use of containers, boxes, cans, jugs efc., f

ing or storing parts, lubricants, solvents or

The contracter i’ responsible: to- riotify - the -SSGC rep :@-:immediately"'if'foreign material. used or
e

generated by the contractor’s activity, was accidentally spill i areal SSGC premises.
Contractor will follow 'Spill Response Procedure’ of SSGC inca pill occurred.
CONTRACTOR SAFETY REQUIREMENTS &

General Safety Rules o

Contractors shall supply to their personnel and to the SSGC representative: contact SSGC,

All.applicable'oécupaﬁonal Safety and Environmental regulations must be follow '
phone numbers, and pager numbers as well as emergency procedures appropriate t gne work.

Contractors shall provide the SSGC representative with a current copy of their S m including:
Confined Space Entiy, LockoutTagout, and Hazard Communication procedures (if applicable) and
associated training certificates. - ) I : L ~

The Contractor shall supply all required first aid supplies and safety equipment fo support hisher personnel.
Contractors are responsible for providing all required Personne! Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established andfor posted PPE requirements

while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
secfions of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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otherwise make ineffective any fira protection device or system. This requires a sﬁécial penmit obtainagd by’ the
Zonal Teafn Leader,

h. Materias, tools, equipment and supplies will be stored neatly and safeh} SO as not to abstrct rag

M. Any ights carried into and used in a hazardous locaﬂon' must be explosion-pruoftype and sditab!efm-qse in -

" . Sybjectto immediate dismi /O

7.2 Accident Reporting. S T eyt
T Accidents occurring in Zone furisdiction orted immediately to the SSGC reprasentatie. oo b
- b. : i

d.. All contractors and subcantractors must maintain their own O

a.

.. confined spaces. The fom included in documents will'be used ta make thig ng
b Al

e

a

o Intagrated Management System
L. . . '

a

walkways, staiways, eémergency doors etc., or allow any. condition which may be a potentiaf safety on"
fire hazard, No touig or materials should be left on steps, walkways, platforms elevated equipment, pipes or
Overhead areas, : | :

Matesials ara not 1o be thrown er dropped from scaffolds or ather oyerﬁeéd areas, e "
Fire lanes and aisies tg firsfighting equiprent ars g be left unobstructed’ at all-times. Contractors are 1

manhols covers, : - .
All elecirical equipment must be properly grounded,

the hazardous area involved.

Are ead hazards, excavations or other unsafs conditions exist must be properly biocked aff
' tate yaming signs. In the case of an excavation, bamcades must be provided, fn reference to
night &xcavati S&S: night lights shall be provided by the contractar... L = R

In the event an o 55, yapor or other harmful volatile rejessa Js caused or discoverad, me.contraqtor andlor
Jis employees sh- e foncs to the nearest SSGC office and request for further acﬁonsimmedi,ately?
:“_"Vehid&s__in Zone are it. R :

to dheretohededaredspeedﬁm A .o };d
Any. contractor, contracto Eﬁe ar subcontractor violating Zgne area safely or Securty rules shalltca,

.
1w LR

In heevemafaﬁre'. medical or other e
8SGC representative Mmed?awy, When p

Al contractor ojuries requiring medical assistarnce, M0, c frst aid must be reported in witing with a il
i ion withi lnvesﬁgaﬁon.E ). This'report must ba

. Submitted tn the SsGC representative for forwarding to the Department.. -

3

Contractors who conduct confined SPace enfries must aghera to the

. . 4 entry sUpenvisors or rescye
team members must have the approprate training and Certification according to the Zone requirernents,
Capies of af raining certification documents must be provided to the SSCC representative & HSE&QA
Oepartment. " ' .. : :

P
2 i
AT SET A
e

we .

Mls

- Usaof explosive acluated fastening tools should be used according.to the manufacturefs safely guxdeﬁnes. o



IMS PROCEDURES

7.4 Cranes and Overhead Work

a.

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches withaut a
standard rafling must adhere to the SSGC Work at Height Requirements.

All work at height requires the use of a safety hamess. All safety hamesses, lanyards ; and related fall protection
equipment must comply with applicable lacal and ANSI requirements.

All contractor employees working in forkiift baskets, scissors or man lifts are required to wear a saxety hamess.
Working with cranes and dericks require compliance with the SSGC Lifting Equipment requirements and the

equipment manufacture's recommendation. Zones and generally accepted practices for safely Operahng and
rigging procedures and methods must be used. .

All cranes used on company property must be mepected onca per shiit and any pmbbms identiied rnust be ‘

corrected prior to crane usage. Coples of ail inspection records must be provxded fo the SSGC tepreaentatlve
upsn

inthe oveshead waork must occur in locations within the Zone where hlgh voltage overhead power
lines are cranes and overhead lifting devices must maintain a 10-foot clearance. In the event
proper- ¢ ot be maintained, the power lines are to be de-energized and locked out prier to

' representaﬁve.

a.

b.

e

a.
b.

c.
d

An. the event .ihat. 3t oontractor,

" lockiag out this equipment before beginning
* contractor is'not to remove the lock/tag or-energize

. affected assaciates.

. . subcontractor can acquire the specific equipment lockout procedu

perionming wo ﬁent the ines must be de-energ:zed prior approval must be gwen by the SSGC

All con’rractors conb'ador
Requirements.

7 5- Hazardous Energy E&Lockout) Procedures

and subcontractors must ‘comply wrth the SsGC Energy Cont'oi '

’-"employee ar- subcontmctor semcxng or entenng a piece of
m unexpected energizing of the equipment or unexpected
ct emp(oyee must dlsconnect the source .of energy and

machinery where the danger of inj
release of stored energy, the contracto

In the event that SSGC employess or other persons have lockedltagged out eqmpment, the

any ;machinery. without. approva( ofﬁSGC _repre N ijernq_v.e.‘L_Ol'TO.r withoubcommmimﬁng to al_l-
. hasps... .:‘.- -. . * . -

Contractors arerequn'edtoeupplymetrown !ockoutlocks i : N
d.locked out a pleoe of equrprnent, the .

In the event that a contractor or subcontractor has de-en
equipment specific' lockout procedure must be adhered t

The lockout tag used by the contractor must have the contractor‘s ph

' “

Contractors will provide their own equipment to their employees. . . coe :

The use of SSGC vehicles and equipment is prohibited for contractors. Contracto® can only acquire this
authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -
Equipment Loan and Indemnification Agreement. Use of all shop equipment.is pmhibxted.

Misuse of SSGC material, equipment or products is prohibited. . -

ipment. Likewise, the contractors are not to LO/TO- ~

ntractor, confractor employee or
&\e SSGC representztive. * -. -

er and a person name, SSGC

.o tobecontactedconcemmgmelod(out o . O )
TSZone EqulpmentandTools Co - L J\

The use of SSGC powered industrial vehicles (i.e. forkiifts) is strictly prohiblted. ln ﬁ':e event that §SGC ,' :

forklifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractar employee or subcontrac.m who operates an SSGC forkﬁﬁ will be
requested to leave the property immediately.
All contractors, contractor employees or subcontractors who operate a powered lndustnal vehlcie in Zone Area
must possess a current opera’tor cerhﬁmon

HandBook | February 2022
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7.7 Hazard Communication -

8. Contractors, contractor employees or subcontractors who bring hazardous chemicals on-sit, must prior to
bringing them on-site; -

L Provide the SSGC representative with a listing of all hazardoys chemicals.

il Properly label all containers, adhering to SSGC labeling requirements, .

iii. ~ Provide the SSGC representative with copies of all SDSs (Safety Data Shest) for the hazardous chemicais,

b. The SSGC representative wil provide all contractors with a list o Hazardous chemicals that the contractor
C. At no time should hazardous materials or fuels be left unattended in open containers or mseeur.ed areas

informing their ees of all hazardous substances in use at the job site and of the appropriate safety -
Procedures arff ptg N ' ' L .

7.8 Emergency Proc@é

2 Intheeventofafirg, medical emergency, ConhactorsamreqUiredto ndﬁiyzonesewiitydrﬂve SsGC -
" representative immediataly, \SCurity personne! the location of the fire and any other pertinent
information. In the event that Zohg IV o SSGC representative cannot be reached, evacuats the arda

‘b . Allcontractors, contractor employees 2 PEORIacton are required to foliow the bhd%nnmw exit mutés
: e facily. . S
PO are required to e:dt'ﬂ'ta%od'("area/bwlding in the"
P10 by an SSGC representative.. in the event of an
e %yee staging area lolateg at guard strack,

[N

c' Al contractars, confractor employees and sub
. - event of émergency alam activation orif instrug
o @vacuation, contractors ars required ta go-directly tg

%

7.9 G:asoline. and Propane Powerad Equ'j}:;men't ‘ , . By

a . Contractars are required o inform tHe SSGC representativa of e.or gasoline: powered equipmertt -
that s to be used indogrs, L ’ 0T

b. sSGC Management discourages the use of internal combustion engines @ and will only permit itwhen
N0 reasanable altsmative means are available to complete the job, re

7.18 Temporary Electricaj Cannections & _

. Allwiring & electrical installations are expected to follow National Electric Code pracices,” - .

b. Aﬂ temparary elecmml.hook—ups for equipment must be approved by the SSGC representative, ‘prior to

G Electrieal outlets for partable power tools net a part of permanent wiring of the buiding should 'havé )

zﬂ' Integrated Management Syste);nf_?zf‘n
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1 - - : 'IMS PROCEDURES
- - . ”
[ ]

7.11 Cutting, Welding and Other Hot Work

|

a.  All Contractor and subcontractor employees must comply with the SSGC Cutting, Weldlng and Other Hot
Work procedure.

b. The SSGC representative will issue the Cutting-Welding-Hot Work Permit after oonﬂnmng that the
necessary precautions have been taken.

¢.  The pemit is valid for ONE SHIFT ONLY. When the werk overlaps with the next shif, the SSGC

' , representative will issue a new permit.

: d.  The contractor employee designated as the “fire watch” shall sign the permit after the final check has been

: : made and retum the signed-permit to the SSGC representative. '

7.12 Laddegg and Scaffalding: | . |
a.  All onging to the oomractor must be labeled with the cantractor's SSGC and possess safety feet -

. andm \Work at Height Requirements. .

b. Allladd ne property must be properly secured.

C. Al scaffolding equipped with railings and toe boards. ’

d:  All*swinging” type éldsmust be inspected by the contractor.and repaired if necessary befors use.
.e.  Alloverhead wark

ift must be conducted from a secured safety cage. Standing on forks or pallets )

| is-nat permitted Q _ _
8. .__..CONTRACTOR ENVIRONINTAL RULES .

&

| ;
| .- 8 1 Non-Hazardous Waste

| L

|

;' a  Construction refuse and debris wm not be WMt accumulate and will be removed daxly bythe corrh'actor G
v . . - atits expense, unless otfyerwise negotiated i@ gogiract document. -, -
. b.  “Contractors shall take ownership of all waste anqgfEyeageneratad from, matenals they’ brought to the job '..
4o site orfromrdeémolition actxvrh&s, and shall dlspose of ' ste and debris in. acoordancewrmall applmble )
-~ -+ 7 - ‘laws and regulations. “ Nl
. & .Referencets SSGC, The SSGC Company or any of rts & ' shall not be used ln any dooumentaton '

+ .+ " associated with the disposal of such waste and debris,

' : e.". Worksites may be pericdically inspected by the SSGCfrapresentauve o wam thatthe cortractoris fulﬁllmg
- s " Its obligations under its contract. Final payment will be withheld until such{mgyts

|

|

I

|

|

|

|

[

: - @ worksite and property
" have had a final inspection and removal of all containers, debris, wastes ang 'u' s has been confimed.”
by the SSGC repxesemauve and documentahon has been printed mat all -rr WS wastes have been

- properly disposed. -
:f, - -For those conhactors workmg outszde, tis i 1legal to dispose of any hqmd lncludmg water, onto the
- - ground/outside drain for any reason. All water, provnded it was not contamrnated, shall be disposed of at a
‘drain msnde of thefamlrly , . ) .

8.2 Hazardous Matanals

a. Corrtractors conh'actor employees or subcontraotors who bnng hazardous chemmls on-srte mus’c pnor
to bringing them an-site:
. I Provide the SSGC representative with a listing of all hazardous chemmls
. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.

ifl. Properly label all containers, adhering to SSGC labeling requirements.
RV »
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< IMg PRACEDURES .

shall be respansiblg for appropriate a@p spills caused by ﬁeir'ac::ﬁviﬁ&g.. Sucﬁ-déamﬁp

e  Inthe event that a spill

8.4 Speciai Circumstances
SSGC acknowledges that, from time
. Under such cire

response may oce

A

Integrated Managjment System

Ul

such spif; such as: building materials, soil,
. : = .

C's property and me‘contrﬁctor does .
the right to take any. reasonably
r shall reimburse SSGC for

clor to the SSGC

Pplicable reportabla Quantity must bé repontel by the contractor to the

to time, specific work r

to applicable laws ang reguiations. Prior to nofifying the
contractor shall first inform SSGC of its intant to

Contractor s aiso houng to follow SSGC's "Spill Respanse Pro

cedure'.

egarding haéardous materials investigation or

Umstances, the contractor shajl Supply a copy of the Wark Plan (WP)
and Health ang Safety Plan (HASP) to SSGC for review and a

PProval prior to commencing work.




. understand that we are responsible for ensth
" coniractor andlor subcontractors that we hire,

- exclusrve dxscussron of any and all legal requnrements apphm

' any vrolanon of apphoebla laws, regulatrons andlor rules

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors.are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and-the Zone's HSE Manager‘s fles, -

in consrderahon of admrssron to the premises of SSGC, we agree to hold in strict conﬁdence and not to divuige to
any. other person or entity all propristary information observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
cient or customer to whom SSGC provides: services and/or materials. We wil not remove any document,

material, or ipment, nor photograph or record any data wnhout speaﬁc written pemission from a duly
authorized tveof SSGC. |, -

This agreement %enﬁaﬁty will terminate only when and as SSGC proprietary information becomee public

. facility as requrred

We have read and undz% visitor agreement and will ahide by the document while visiting the SSGC .

10. CONTRACTOR ACCE&IC OF WORK RULES AND REQUIREMENTS . .
The undersigned hereby acknowledgag e have received a copy of the SSGC Contractor Wud< Rules We*‘-

" have read and will be able to dhide by TS SE rsted in the SSGC Contractor Work Rules. We understand and -

at all employees. working dlrecﬂy for us, as well as any L
Nith these rules.

complying with any applicable Federal, Provmmal orfocal ¢
apply. The wark rules are only a compendlum of certain

and all OSHA, Federal, EPA. Slndh and other heatth, safety, and envirdfiM sl requirements. In addition, |n"

consideration of SSGC hiring us, we hereby agree to Indemnify and hold ha @ SGC against any and all
liability, including defense cost and attorneys' fees,-arising from or relaﬁng to bre oo ove warranty and/ar

t
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Company

Date

SSGC (Print)

Signature

Title

SSGC Represantstve

cc: Project Manager File
. Zone HSpManager
Corrtra

11. DOCUMEN]&D RMATION

T

" Record No. @ Record SSGC, .

. T , Retention
Maintained by .| Period
Department . 3Years:

0,

SSGC-IMS/ESC-F-01 | Hs @reness Form |~ HSE&QA

.

%
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O
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HandBook | February 2022



3SGC

IMS Form SSGC-IMS/GSC-F-01

Revision 01

s (3
HSE&QA E 0 s]elfis Q) O
Department Isstie Date: Aug, 2021
Qrganization Contact ngma r
Name Contact number

Type of Cony
0 Mechanical
Contractor (I Pipeline

ical Work 01 Civil Work 1 Waste Disposal O Canteen 00 Transport O Manpower
ction O Third party inspection 0 Goods Supplier O Other:

Area of Working:

Contract Coordinator: - e
——— z ——= ——
HSE&QA Awaraness : '
& ) Deécriptlon @7 o] . . . ... .Remarks
{SO & OHSAS Standards
HSE&QA Policy
{ PPE Policy

Risk Assessment and Mal;agpment Procedure

e

Incident and Accidant‘Managemeﬁt Pr'océdﬂre

Emergency Response Procedure

Technical SpeciﬂcationslPerfunnanga and Testing
Criteria - .

;.Re.marks: C L

e

-
f&yo

< mmm e =

Supplier/Contractor Representative

-

HSEZQA Re ]

| have raceived and reviewed the SSGC's HSE&QA
Requirements and ynderstand that the requirements will
be applicable while supplying goods, works or services
within company-premises or outside company premises.
| shall make sure all employees af our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our company will

| have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
integrated Management System. The Contractor has
shown its commitment in adherenca to Company's
HSE&QA Policies/proceduresfiechnical specifications
fand related requirements to ensure qualiity, safety and
integrity of the goods/services provided.

be performing, .
Name Signature Date Name Signature Date
”,, Integrated Management System : "( 'agg';‘;"’:.,i m . :

&u c '\
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@ SSGC-HSEQP-E- (0
N PENALIZATION MECHANISM |- Revision 01

HSE&QA N
| Department . ‘:: i -SEEEV‘“ Cbﬂ‘:ﬁd{& O_F\LM Issue Date: Sep, 207 l
W . |

!
1. Penalization o <’

55GC management reserves the right to penalize the service contractors in case o'f any
nonconformance during course of the project (addressed in respective ToR / Tencler
Documetits in detail). Penalization will vary according to severity of nonconformance an

mode of penalization is provided in respective Terms of Referenceg. SSGC management
decides the mode and degree of penalization.. ‘

1.1 Pengfkation mechar_lism

Followin hart depicts the mechanism/ hierarchy, which will be followed for the

penalization 0 ntractor. Penalization Form and Annexure-J-1 can be found below.

i Penalizatiol :

. .

‘SSGG Team |

3 No

nior.

+

anagem

'SSGC Sei
.M
4 s

3

enti: -

L

ot Al
‘Conget

ern
Fy
g2

- Gontractor i

~3
Mt




Q;

SSGC-HSEQP-F-10

Sl PENALIZATION FORM Revision 01
HISE&QA . oy
y Department ‘; ) wau Cﬁnﬁ)ﬁdﬁ'} Only . Issue Date: Sep, 20"
= V
Project Date
Section Contractor
User Dept. Focal Parson

" Nature of Non-Compliance (As per Annexure J-1)

©

Moaode of Penalization ‘ %

o,

Name

Signature

Recommended by HSEQA

Name

Signgt

Recommended by User De

artmental/Divisional Head

Fallowing Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Capy to: Procurement/Finance/P&D Department, Contractar
Mote: Adequate evidences MUST be furnished along with form by initiator

g

CAv

S S
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HSE&QA 'R
_Department

s

PENALIZA“TION MECHANISM ‘

ANNEXURE J-1

——

—————

3SGC-HSEQP-F .|

Revision 11

S. No.

Nature of Non- Compliance

Issue Date: Sep. .0

Mode of Penalizaticm

HSE

PPE related

1* Time ————___ Verbal W
site in charge

2" Time ~——___
Explanation Letter
3" Time —eee
from duties

arning lron
Written wamningr /

Removal of worke

Act/ Unsafe Condition

1* Time -~ Stop work

2" Time —ooee. Stop work along witl,
Written warning letter
3T

Time ——— Removal from dutie: |

i major incidents within the
s;éd in Tender documents /
‘ HSE&QA P

Financia] Penalization up to Rs. 200 iy
for each accident

No proper tag ouff % ok barrication /

—— .

Signage boards and gy i PPE non-
compliance as advised
representative(s) at Site or
SOPs, work instructions or To

Quality . S -
T .| Deviation in actua| manpower providecrv'a‘@ ‘ o

5 manpower (Organogram) submitted in tender
documents

1¥ time . Wamning Letter

2™ time —. Stoppage of Wark

3" Time - Financial Penalizatio, oy b
3% (Max.Rs, 200,000 car be penalisedy

t gt unavailable staff, as listed in 1w
elated doeuments-

Non-Compliance related to Qualj ty Parameters

6 outlined in ToR, BOQ, applicable internationa|
Standards & Codeg and SSGC’s SOPs,

Reporting

Up to 24,
billing per

— e

P { H J 0" > i
mentioned in Tender documents./ Construction Tmaf‘c‘a‘ penalization UP 10 2% of the

Plan nvoice amount of the billing perio( '5
Unavai!ability of documents such as drawings, : I

SOP manuals, inspection Ieports and other Explanation letter
Technical data at site office.

Providing wrong / insufficient information jn
invoicing pertaining to equipment and
manpower,

Non Submission of time bound reports (as /

—

Financig| penalization

Up to 2% of the invojce amount of -
billing period

False reporting, misle:

PN . Financia] pe 1zati o 3% oline v
ading information alp nalization up to 31

amount of the b;
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CANNEXUREJ-4,. 7 i

Yok

*-| ete. compliance of Company promcols or
.| instructions related ta works given by SSGC’s

[thics & Conduct : _ : " s
‘HNon-capperation with.SSG& teum by agfFstafl {2 Rl e :
of Contractor. Nen-cooperation includes non- "R.cmoval from duucs in case the reqnc«z i
¢ .- . | sharing of construction site-data, supuomng - ', rnaae ngmnst this non-Comphanc: e
_ 1} - -| documenis, future work execution strategies . -
- - 'Note- Approval w»ll be taken from. contrien”

OWRET 1.:. User Depar’tmental Hﬁd.

2. if Three (03) B

" any-contractor, M
of Performance B nnk Gx
blacﬂlst (B}mﬂmg will

_ Tendbr/ Projectispecific requi
ToR undersp‘“tai reqmrtment

I
h

3
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3 <" %
'il. t A kY l t
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. I A - ¥
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| representgivers). : ..
L Rq?eat 3 absenchnavmlnbmty ;f sxte Fmancx ial pan allzatxon ( One day sa.Lu';, -
¥2 | Contracto ur'mg surpnse vlsxts 0 deduction of entire site staff of audited site)
SSGC tea ‘
.\‘ - . e LS e
T Note L Penallzauan am not e:ﬂ:eed the 5% of the total contrzc.twnlue

ance { on any one igsus or combination of issues) are. m:d to
ill dacide to impose additional penalization { e.g. forfeiting
/ retention money), termmanon oF conrrm:t or mppnw .
ne (01) year. = -
g penalization ar oudmcd in tender doci.mex-lw.f
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