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FUEL & LUBRICANTS

(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/PTI2059304

Bt sing date & time: 14-04-2025 at 1030 hrs
Bid )'é]g date & time: 14-04-2025 at 1100 hrs

Supplier @t be active in FBR Active Tax Payer List (ATL)
Sealed quotation@bove referred requirement to be submitted in PKR

Yenue:

Building, Ground Floor

plex Karachi -75300
21173,4+92-21-99021116.

Tender Room,

Ph. +92-21-99021024,+92¢
Earnest Money (Fixed Bid B@iKR 805,000/-

“Note: Tender document is also available online on SSGC website for®:i
participate in bidding process only after purchasing the tender documents fr

ly. Bidder is eligible. to
er Room SSGC Head |

Office as per the procedure mentioned in the Press Publication / SSGC website. datory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of ng) as an evidence
that supplier has purchased the Tender documents. Further, any

Corrlgendum/ClanficatlonslAddendums/Extensnons issued to be notified to only those bidders who have
purchased Tender documents.” '

Sut Southern Gas Company Limited

Procurement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Igbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583

www.ssge.com.pk/ssgc

¢ . EX




Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form

SECTION - 3

RFQ_Number SSGC/LP/PT/2059304 18-MAR-25 14:50
Document_Number 2059304 14-APR-25 10:30
-S4 | Item_Code* Item Descriptjon, e i ‘Upit*: | Quantity, R U'?lgipﬂcg l:zllfuswe)o&f; Wt '~Vall3‘"e
T S i = Lo - L Make Brand alFdigcount'(if any) & - P ; s
¥ . . I R T / s EXCUSIVEOFGST | 7 R ;
i 2 3 4 3 6 ] ? =X 6
1 08033593 FUEL AND LUBRICANTS|HYDRAULIC OIL 68 Litre 8360 "
Dellvery Schedule:  Delivery period 30 to 45 days after confirmation of PO ]
2 08032573 FUEL AND LUBRICANTS|OIL 20W/50(209 Litre 3762
trs.Drum)|
Delivery Schedule:  Dellvery within 45.80 days ofter conformation of P.O.
3 08035033 [FUELAND LY AS ENGINE OIL LA- Litre 2520
10/ MP-40 O )
Delivery Schedule: Delivery period 30 to 45 da£ cgafirmation of PO . .
4 08033443 FUELAND LUBRlCANTSIHYDRAU L 46 Litre 10450
Delivery Schedule:  Delivery period 30 to 45 days after confirmat ]
5 08032083 FUEL AND LUBRICANTS|ENGINE OIL 15W-40 20800

Dellvery Schedule:

Delivery perlod 30 to 45 days after confirmation of PO

Total Fix Bid Bond Amount PKR:

805,000

Delivery Location for item # 1 & 3-5: Khadeji Stores.

21-MAR-25
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Sui Southern Gas Company Limited
' Schedule of Requirement & Bid Form SECTION - 3

)

NOTE:
1. The quoted unit price and corresponding total amount shall be. inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice,
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any querles / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise. :
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc:) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of theé bid amount as mentioned in the clause 9 of General Terms & Conditions; to betreated-as null
& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and watranty guaranty attached at annexure 01.

%

o >

Signature

Person Name

Company's Name ; STAMP

End of page, any entry bey§®line would be invalid

21-MAR-25
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“ ’ Specification Of Diesel Engine Oil 15 W-40
SR. ) N .
NO Properties Test Method Unit Typical Range
1 |Density @ 15°C ASTM D-4052 kg/m® 879 - 888
2 IKinematic Viscogity @100°C ASTM D-445 mm?/S 14.35-15.2
3 Kinematic Viscosity @ 40° C ASTM DZ45 | mm?/S 1025-115 ¥
4  |Viscosity Index ASTM D-2270 130- 138
5 [Flash Point, (Cf) ASTM D-92 °C 208 - 230
6  (Pour POINT # . ASTM D-97 °C -42t0-24
%7 Total Base# A ASTM D-2896 mg KOH/g 9.45-11

ettt
. o
o Gas b Pacy
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SPECIAL TERMS AND CONDITIONS (KDI/BWS-I 23 /2024-25)

Following Special Terms and Conditions shall be incorporated in RFQ for strict compliance,
in addition to general terms and conditions of tender enquiry.

1 |The Manufacturer shall have the Blending Experience of at least 5 to 10 yeas.

sy e, 4

must have a lubricant blending facility.

3 (Technical Litera and relevant details of the offered brand shall be submitted along with bid.

0/ D(}‘l;xeulraﬂrll;t Ali h}‘;\har
g Mormars pr:j.«? 3 anmcw&
or knglneer

Construction Deptt.

} Company Limited

The authorized manufacturer of marketing lubricants that meet international quality standards and t



Document No

\‘ N -\
AgrerARa T
-~ 1 : ,
" ’ * (e . L) .
Specification OF Gas Engine QOils
) ) ' Test Method Unit Typical Result
Gas Engine Oil: LA 40 P
Density « 15°C ASTM D-4052 kg/m3 0.8674
Kinematic Viscosity @ 40°C ASTM D-445 mm2/S 111.50
Kinematic Viscosity @ 100°C AST D445 mm2/S 14.47
Viscosity Index ASTM D-2270 132
Flash Poin(,(COQ) °C, ASTM D-92 °C 234 ¢
Pour Point, °C, ASTM D-97 °C -21
Sulphated Ash, ASTM D-874 Wt% 049
Tutal Base #, ASTM D2896 mg KOH/g - 5
] 1 . \ Test Method Unit Typical Result
i Gas Engine Oil: M y > yp
Density @15°C A 150 3675 kg/m3 0.874
Kinematic Viscosity @ 40°C 1SO 3104 mm2/S 1225
] Kinematic Viscosity @ 100°C é 3104 mm2/5 13.8
g .
Viscosity Index 110
Flash Point,(COC) °C, 150 25 °C 284
Pour Point, °C, 150 3016 :°c -30
i Sulphated Ash, 15O 3987 048
i
;ﬁ Total Base # ASTM D289 mg KOH 46
[ 1

UC BWY Khadpji




[ | - Specification Of Different Hydrulic Qils
f SR. ] . Typical Range
Properties Test Method Unit
! | NO .
' 46 68
1 |Density @ 15°C AS IISDI‘I 2;470552/ kg /v 858 - 887 862 - 891
2 [Kinematic Viscosity @ 100°C ASI?(;I :];-3;15/ mm?S 676-72 86-93
3 |Kinematic Yfrosity @ 40° C ASISTI\(/)I ;.gjs/ mm?/S 46 " 68
4 |Viscosity Inde ) A 270/ %9113 9-110
. ASTM D-92/ :
5 0 - )
Flash Point, (COC) 150 2590 C 210-248 224 - 260
D-97/ -36 to - 15 -36.to -15

-6 [Pour POINT % °C
Hemon hhulam Ali Mal‘l“a‘f
" ({? e Do
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Y'ender Knquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Note: In quse of any conflict betwaen Special Canditions of Tender Dactiment and any ather terms &
contitians, the Special Eonditiens of Tender Datument will gavem / prevail,

L. Warpnaty / Guarantae Coverage

i) The succesafial biddee / supplier puarmtee that the goods supplied against abpye tender enquiry are in all respect

in accordance with the tender spevificatians & Purchase Qtder and that material used are in agcordance with the

latest approved standanls and are of good workmanship / quality. Any item or part of item if found to be

substandard or nat teeting the specified criteria as per inspection carried out at stores. Than in such as event the

Supplier / bidder heteby wagrants and undertake to replace the same on Duly Delivery Paid (DDP) basis

(INCOTERMS 2010) Le. Free of all cost including but nof limited to transportation, Taxes and levies. In case

successful hidder / supplier fajlure to replace the defective jtem / remove the defect(s) free of cost within the

period specified by the Purchaser, the successful bidder / supplier will refund the relevant cost including all other

expenses itgurred by the purchaser in this regard.

ii) The successful bidder / suppljer must confirm that the wartanty for non-consumable items will remaia valid

tor 18 months and for consumable items (i.e. Chemical, Battery etc.) will remain valid for 6 months after the

gaods have been smaessf‘ﬁly defliyéred or commissioned. '

(&) It is mandatory that the successful'bidder / supplier will submit the attached undertaking at Annex.l, duly

filled, signed & stapped.

iv) In case where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under

the conlract / purchase opder are pew, unused, of most recent or current models and incorporate all recent

pis in design and goads uiless and otherwise provided in the contact / purchase order.

Ry Undertaking being provided by the successful bidder is required to be submitted at least on

igial Sramp paper and should be duly notarized / attested.

PN, [nstallation, Testing & Commissioning, since all these activities are inter-related to each
¢ paygent of supplies will be released after successful installation, Testing & Commissioning.

other. theiefore
2. Bid Security:

2) Bid bond sub (2%) of the bid amount as mentioned in the clause 9 of General Terms &
Conditinns, to g null & vaid, however, other coptents of clause 9 will remain unchangad. The
submmission of ﬁxed@ of Bid security is appearing in the Schedule of Requirement/Bid Form.

b) All the bidders are @dvigg 0. fornish fixed bid security amount appearing in Schedule of
Requurement/Bid Form, 40} W gh their bid will be rejected. .

¢) The submission of fixad amdpf security is also mandatory for all the bids valuing Rs.500,000/-
or less. . . .

d) The word lowest bidder or the lo d bid hias been substituted, to tead as most advantagenus

bid. | - : ol .
€) Sub-clause 9.2 of the General Terms & Co@ be treated as null & void, howev_er, other coatents

ofclause 9 will remain unchanged.

3. Method For Submission of Bid Bond (Under Siugle S
In case of Single Stage Two Envelope Tenders the fixed bt

ond giger clause#09 of General Terms &

Conditions to be placed in the Technical Proposal. However, if; nd is placed in the finaneial proposal
will also beconsidered. Without submission of bid bond (either in T@hnigel praposal or financial proposal)
the bid will be rejected, .

1. Bid Validity;

All olfers shal) remain valid up to 120 days from the date of opening of bids and b shall remair valid for

150 days.- '

3. Declaration / Integ;vitv Pact / Certification; It Is required to be submitted by the u@ Ibber on their
eo

letterheads after issuance of Pyrchase Qrder (PQ) or Letter of Intent (LOI), for the valu ,000/- (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successfil bidder,

6. Stamp Duty: .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
a3 specified by (he Govertment of Provinee of Sindh.” Further as per Government of Sindh Board of
Revenue notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Cancellation of Purchase Order

In case the supplier fils to deliver the material wilhig fhe specitied delivery schedule as given in Purchase order

(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the

Purchase Order will be treated automatically as cancelled at supplier’s solz risk & cost. However, for the sake of

Page 1of 4 _ R : LP-Rev-22
19 Dec 2023
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated us given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

A e e e s

Bidder are essentially required lo provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
pumbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will anly be accepted and the bid with photocopy of tender document will be.rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultant(s) shall submil a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.
12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.
13._Bid Bo BG (Performance Bank Guarantee, rietary Tende
rictury Tenders, the Bid Bond & Performunce Bank Guarantee (PBG) are not required /

{pplicabl
14. Any Bidder ¢/ amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid us conditio and will be liable for rejection.

15.Clause 14.1 of Generw:s & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

16. For open competitive bidhe most advantageous bidder is new local manufacturer, 10% trial order
will be placed and remainiyC p er will be awarded 1o the next most advantageous bidder at their own
quoted rates.

1 7. SSGC will not pay invaices if théy ar ed in after 6 months of work completion / material delivered.

14. 1t is mandatory for the bidders to fa e terms and conditions given in the tender documents. without
any addition / deletion / amendment an ¢ bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terns and ¢ @ gs it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be considered e Purchase Order / Contract will be awarded based on
only as per S8GC tender terms and conditions.

J;

19. The bidders/cantractors are requtired to provide th ne Bank Account number (IBAN number) an the
"WORM-X" attached duly signed & stamped as one Him®u ation, which shall be firm (not changeable) for
all the firture payment transactions.

20. Payment:
The supplier after delivery of goods and its acceptance shall nwice to Finance Department of the

5

Company, containing following information i.e.
(®) Purchase order No. & date
(o) Ttems
(©) Quantity &
(d) Price A
(e) Invoice value
3] Point of delivery
(8) Delivery challan indicating delivery date, etc.
) Supplier(s) are required to submit signed and stamp aclcmwledgement@

Tax retum,
Annex "C" & Annex “T" (whichever applicable) in which Sales Tax (0 Sales Tax
invoice) is paid. '

Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
yenture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreemert of the parties must specify
share of each partner and name of the lead partner alang with their registration with the FBR, SST and BST
as the case may be failure to specify thiese two narrations the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no

Page20fd LP-Rev-22
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deletion/insertion/alteration?modiﬂcation of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

23. In cuse the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user depertment to coordinate with the contractor to get it renewed/updated iill the
period the job is completed/commissioned,
In case the job is not completed within the given time as per tender terms and the insurance policy submitted
hy the contractor expires, the contructor is liable to get this insurance policy renewed / updated immediately
{ill the perind of the joh is completed / commisstoned as per tender terms failing which the contractor will be
responsible for any loss 1o SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requiirement/Bid Form as well as Bill of Quantity (BoQ).

23. Company reserve the right to award the Purchase Order /LOI 1o the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-i).

27. Fixed Bid Security — Altarnative Bid
A bidder cannot submit two hids/offars with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can he accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Alternative bid/offer and require to submit separate Bid hond for
ea ake/brand/madel.

28. ill be blacklisted and henceforth cross debarred for participating in respective category of
Pu ement proceedings for a period of (not more than) six months, if fail to abide with a
bid seNg ration (which is an integral part of tender document), however, without indulging
in carrupt aﬁfm—‘u lent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder h idrawn or modified their bid during the period of bid validity as specified in

the tender termsQ
b) Having been no & acceptance of bid by procuring agency during the period of bid
validity (i) failure to € contract or accept purchase order (ii) fail or refuse to furnish the
- «. performance security 8 t ply with any other condition as mentioned in the tender

document. (

29. The term “Call Deposit Receipt™ ad in clause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid dditional Terms for Tenders on F.0.B & C&F basis
be treated as null & void. Q

30. Wherever the “Rate Only” is mentioned (el
shall only be applicable not exceeding 15% of
in the BOQ for package basis. In case the requi
then not exceeding 15% of the original Procurem
given in the BOQ.

3L. Lots: In case when the tender is floated on LOT basis, foIlov@uses to be applied:

a) The bidder(s) are essentially / mandatorily required to subY# e} bid bond as mentioned in
the bid fonyBOQ/Invitation to Bid, Separate fixed bid bood gb j FYbmitted against each
individual LOT and its validity to be 150 days at the time of openf¥{g™ Qnical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT wil '-@
32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to s
Performance Bank Guarantee of the Purchase Order/LOI value unless & untill sp
Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to b
& void.
33 Redressal of Grievances And Settlement of Disputes:

Q or anywhere in tender documents) the same
nal procurement for the same items as given
on item wise basis (not package basis)
thgysame items (on item wise basis) as

r

* Any bidder fecling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days
of announcement of the technical evaluation report and five days after issuance of final
evaluation report.

* Incase, the complaint is filed against the techmical evaluation report, the GRC shall
suspend the procurement proceedings.

Page3 of 4 LP-Rev-22
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e [0 cusc. the complaint is filed after the issuance of [inal evaluation repon, the
complainant canuot raisc any objection on technical cvaluation of the report. Provided
that the cotnplainant may raise the objection on any part of the final cvaluation reporl
in case where single stage single cavelape bidding procedure is adopted.

s to be treated as

34, The sub clauses 33.2, 134 & 33.5 of clausc 33 of General Terms & Condition

null & void.

Pagedofd LP-Rev-22
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"Form of Bid-Secunnc Declaration

Pine Didder shall 77 iy this Forme i . 1".':ornmnae Wil :he Mmstrustone indicated ]

L . Date: [daze (4 day, month gy vearj]
o -.’LLM"*'?* {‘"“....:"éga [mumber of Bidding 3 process)
A.lts‘ﬁx‘ziuve No.. [mse'* zdentzﬁifan No if this ; 4 Btd foran aZL'-mz.. al
, 2 ”’"; T Ry ﬂ . ) :"':.
To: [comple;e_,n_'nm' or Prmmna-rl.g'ncu] L T I L .

- © s ] - y 3.
We, the agnda*mg;a_d? glecla:e thas,mmhk . #.., e
) & =

that, accardmg to vour uondltzons

i t:on.;

?b

(a)""‘l" have mthcu-awn our

=5of Bid; or ey

a--«:,

a--&b
(Bl having been nob&d of tha acc'
'gmd._.'nc the periad oF Bvi validity,
Or refuse tg nn_:wsn :the °=ﬂorman._
.. ae..crdanc°md1 the-"I'B.. e

We undﬂ"sta.nd..'-h.s Bid Semrv".n‘gr_ ﬁécfai'élﬁ !

Bldd" uncm trlﬂ-earher Bf (1) our Teceipt of Y
mceesﬁﬁxdu”' cg(u) tw='1rv=exaht davs a_

Name Qr thEBIO.d" R-. . :;,J&._—._ .q.,, w24

Nazne of the uervon du,ly au%'

. Tide of th.. perso*x s1°mng theigld.‘ =

nc-'-- S
' .

SJ.g'.nam:-= of th. pe'Smn.named above & 3

e,

- .i'_.n - &.'_'&Egh
Date ﬂg'lEd ""'M- s
w s —— —

In t!te case of the Bu:l suamxtt=d by joint venture Spedify the nams
F=*son signing (he Big shall have

L)

the power of 3tomey givan by the Sidder atrached 1y tha Bid

[Note: 1 xqge of & Jomnp Yentura, the 3 id-Zequring 0 Deciaranion syss fe int the MM OF ail mempers o ti iomt
Yoty gy SUTTES the 3id )

.




Supplier code:

FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23 Sept’2021 to make the
payment online w.e.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory:

Name of Firm:

Address of Firm:

Il CNIC #:

NTN #:

| Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: (16 Digits)
Il Bank IBAN #: ' Oﬁ Digits)

Note: Please be attached éopy of Cheque / Account Maintenance Certificat@ndatory)

Y

Authorized Sign & Stamp

1 Information already submitted.

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a

one time information-to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.

S (s .
(3 {Procuner ,O)i
AN ~
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AKISTAN, EXTRA, MAY 14,202 IPART 11

ANNEXURE: |
fion of Ultimata Seneficia) Owners Information for Pubiie Frosurament Contracts,

1. Nama

2 Fathepy Name/Spcuse's Nama

3 CNIC / NICOP/Passpart Na, ) '

4. P?ﬁty .

5. R dcress . ' .

&, Email acd!%

7. Date or; whish aalding. conwrof or intersst acsuired'in the business,
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SUL SOUTHERN GAS COMPANY LIMITED -
Procurement Department =
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Tender Enquiry No. _.
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid fo-r the.
subject material according to Terms and Conditions specified in the attached Tender Document. Please read

following instructions before submission of bid:

1.

-the mailing address. The Comp:

_Tender document), sealed technical offer. & sealed bid §

. * For Tenders invited on F.0.B/C&F basis, conditions as mentioned in
. The Company will appreciate confirmation by fax No 92-21-99231583 or

e sibmitted in sealed envelope provided with the tender, indicating Tender Enquiry Number
fnflofats and time on the face of the envelope.
Bid Bond®® the total FOR / FOB value shall be eaclosed with the bid without which bid will be .
Rl Ao bidder mannounced. The Bid Bond shall remain valid till the last date of the month
in which it is expig - : ’ :
In case the bid opning
to open on scheduled
The bidder shall bear all

on a holiday or due to some unavoidable circumstances, it is not possible

i1l be opened on next working ddy at the same time and at the same venue.

associated with the preparation and delivery of its bid/sample and the
i3 respect. :

rmation or clarification of the tender may notify the same by fax or at

i ond to any request for explanation or clarification, if received

Prospective bidder requiring

within reasonable time prior to sul bids.

The Company reserves the right to cancgly delete or amend tendered items/quantities/any part of the
tender during the bidding period without. reason. However, bidders shall be informed about it
prior ta bid opening/process. . .

The Company reserves the right to accept or 1 id or part of a bid or to annul the bidding process
‘and reject all bids at any time prior to award of purchase order without thereby incurring any
liability to the affected bidder(s).

In case of Single stage two (02) envelope bidding prSc

if mentioned in press advertisement &
itted in separate envelopes Bid Bond
ancial Proposal" is to be mentioned
ted first. Financial offers of only
te in presence of bidder's
e retumed un-opened along

will be enclosed with "commercial” bid. "Technical Proposal” an
on the top of the enveldpe. Technical offers will be opened an
technically compliant bidders will be opened at a later inti

representatives. Financial proposal of technically non-compliant bid
with their bid bond. ~

A will also apply.
e@ssge.com.pk or

to DGM (Procurement) of your intention to submit the bid and if not interested i of bid, it will

be appreciated if it is intimated through fax or email with mentioning of reasons,
Bids are required to be submitted at: '

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Gtilsha.n—e-Iqbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013 074,
Fax # 0092-21-99231583, Email; mmte@ssgc.com.pk .

Hope and look forward for your valued participation.
Thanking you

Yours sincerely

General Manager (Procurement)“

2|Page
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. Section -1
General Terms & Conditions

Submission of hids:

L1, Bids are to be submitted in sealed envelape provided with the tender (in such a manner that
Contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
Gencral Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late orsubmitted without bid bond. .

1.2, Sealed bids (as above) shail be mailed/submitted/dropped in tender box placed at Tender Room,

Building, SSGC Head Office. Bids are to be deliversd on or before closing time after which

ill not be entertained. In case bid is-sent through courier, the same shall be delivered at least

ur before schedunled opening time. .o

y may at its discretion extend the closing date for the submission of bids, in which

and obligations of the purchaser and bidders previously subject to the closing date -~

e subject to the date extended. However, any request for extension received from .

glgss than one week prior to bid opening date may not be entertained. [n case of =

@a ing date, the same will be advertised in press and simmltaneously shall be

bl N der who had purchased the tender documents.

14 The bid shall contai¥hterlineations, erasures or overwriting except as necessary to correct the' * i
errors made by the bi¥

der, e of any correction etc. it shall be signed and stamped by the
Person signing the hid

1.5.  The quoted price shall be of all duties/taxes except GST, which is to be mentioned
separately. The supplier shall i licable) regarding non-applicability of GST for which
documentary evidence shall be enc could be produced upon demand.

1.6.  Rates shall be item-wise, as given zhcdule/schcdule of requirement/Bid Form unless

1.3,

otherwise specified. _

L1.7.  Bidder is responsible for timely delivery of'b cation specified 1.2 above. Company will not ™ -
be responsible for misplacement/ tampering/no dance/delay or any other incident i case the - -
bid is not delivered at the designated place & ti

1.8.  Any bid received late after the closing date and time,

19 The quotation shall only be acceptable on/as per Bid Fo

) Agent submits bid on behalf of different bidders, a sep
Likewise for tender when bidder submit alternative bids

" required or else bid will be lible for rejection.

.10 Deviation from tender terms and conditions isnot allowed.
circumstances, these shall be mentioned at the bottom of "Section 3 " deviation on any
ather page will not be entertained. &

LIl Discount offered (if any) shall be mentioned on the "bid form" only. . §

stamp & date on

ejected and returned imopened.
ase for foreign tender when Local

te bid bond for each bid is

ver, in unavoidable

.12 . The bidder(s) or their authorized representative shall put his full signature
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped,

L3 The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed ag per requirement. However,
specifications/drawing is to be retained by bidder for their future references,

Eligible Countries / bidders: i
The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is

not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakistan.

Qualificaiing, s3isqustideation of Su pliers: .
The Coniyzay, 2+ any :-6.~:«=h_£allean€he M: having credivla masnes for or proca fea's

evidence of any defect in sup $isting Mathomdmpnes. may require the suppliers or contractors to
provide information regarding their professional, technical, financial. legal or mhnagerial corapet

Please Follow the Atteched
Blaek Listing Mechaniem



 Bid validify: /
All offers shall remain valid up 10 90 days (120 days in

4lPage

whether already pre-qualified ormm a supplier or contractor if it fifids, at

any time that the information regﬂfmm fecb&BMI Fier or contractor was false and materially
inaccurate ormcbmqlete - ' - =

P

Joint Ventres;

£2 tha event that the successful bidder is @ wint veuture (formation of twe or more companies), the
Compm will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender documents:
Prospective bidders requiring any further information or clarification of the tender documents may notify,

the Company in writing or by fax or at the Company's mailing address indicated in the "invitation to bids".

The Company ill respond in writing to any request for information or clarification of the tender
documents, ived five.working days prior t closing date for the submission of bids prescribed by the
Company. y response (mcludmg an explanation of the query) will be sent in writing or by

fax/e-mail t pective bidders who have purchased the tender documents. Varbal
instructions/ ot be acceptable.
Modification and withdrw( bid:

6. The bidder may modify

caw its bid aftér the bid submission, provided the written notice of -
the modification or wi

received by the Company priar to the deadline prescribed for

submission of bid. After the bidffquotgsions are opened, no bidder shall be allowed to revise, propose
or request any.change in the bid &m&

62 The bidder's modification or wi otice shall be sealed and addressed to GM (P). A
withdrawal notice may be sent by fax a signed copy.

6.3 Bids once opened cannot be withdrawn ity period.

o Envelope bidding procedure) from the
ider. If-the bidder agrees for extending
r giving extension to his bid validity
query/clarification or extension
after receipt of the same and
glity period.

date of opening of bids, until any further extension agreed
bid validity the bid bond shall also be extanded accordingly.
will not be required .or permitted to modify his bid. If there wi¥ be
request asked by the Company, the bidder should reply. the same wi
if bidder takes more than 7 days the delay in reply will be added to their b

Rate Escalation:

8.1 Allitems except line-pipe: , A

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfi obligations by
the bidder and will not be subject to escalation / change on any account.

82 Line-pipe only: . ' %

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
g) H.R. Coil

* b) All other charges (including wastage, transportaﬁon, conversion cost efc).

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

. . pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the ¢urrency of order) due to change in rate of HR coil manufactured by PSM ig

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

8.2.3 The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM.-
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. »  Accept purchase order, ' ,
_»  Furnish performance qm&accordance with clause 16 of Section 1, -
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8.2.4  The variation clause also shall not be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise} -

8.2.5 No escalation is applicable ob line pipe manufactured from imported HR coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Amexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be returned/refunded to the un-
successfyl bidders while the bid bond of the successful bidder shall be retained, till submission of
ond (if applicable). Bids without bid bond will not be considered. In case the order value is

0,000 the bid bond in lieu of performance bond will be retained till fulfillment of

lier. However, in either case the bidder is responsible to arrange the extension the
ﬁ requirement. If bid bond submitted by the supplier is more than 2% of ordered
lace,

value, it may be ith appropriate value, If order value is less than Rs. 500,000, the bid bond will
be returned along w der. Bid bonds of non-compliant bidders may be released during evaluation
- process. The bid bond m

rfeited if a bidder withdraws the bid duringvalidity period specified by the
bidder or if successful bi Tt .

> Supply material as per requi fd delivery schedule.

9.1In the event of bid bond validity fallo of the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in th ission date or (ii) where so required by the procuring
agency, then in such an event it shall be on the padder to extend the bid bond validity upto

120/150days within 30 days of the opening of osal / bid, and / or where 50 required by the
procuring agency. . o

LA R

10,

11.

* 9.2Tn the event of the bid security amouat deposited / furm'sw ¢ bidder falls short by 10% of the

requisite Bid security amount. The procuring agency keeping gf¥iew the nature of the procurement
may consider and allow the bidder to deposit / furnish tha ba amount, provided the bidder

does so within 15 days of the opening of the bid. Notwithstand g I} other terms & conditions
have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the addres
to bids". The bidder's representatives who are present shall sign the bid opening she

Preliminary Examination of bids:

1.1 The Company will examine the bids to determine their ¢

ompletion, computational errors, provision
of guarantees, authorized signature and other related ma

11.2  Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtzined by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of tatal prices, the
total prices shall preveil and the tota] bid amount will be corrected.

11.3

Prior to a composed evaluation, the Company will determine the substantial responsiveness of ach
bid ta the bidding documents. In Company's opinion a substantially responsive bid is the one which
conforms o all the terms and conditions of the bidding documents without any material deviation.
'ic dersrminad 48 not substantisty responsive will be rejected oy she Company and cannot
subsequenily beTois “ousonsive by tie bioger through correctica: of thr non -cuafa iy,

e

.
-

a ems
gk g




Clarificetion of submitted bids:

To assist in the examination, evaluation and comparison of bids, the Company
any clarification from bidder about their bid. All responses by bidders shall be
change in the prica or substance of the bid shall be sought. offered or permitted.

Technical Literature & Samples.

o
may at its discretion inquire
provided in writing and no

.

The Bidder(s} sha:l submit the fullowing.

Samples (if applicable/required) .
Originzl or legible copy of technical literature/performance characteristics
Test Certificates (if applicable/required) .

Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) ‘

In case of pipeline operation material bidders must also attach a "proof from supplier/
manufzgturer, that goods offered have been used successfully on a high pressure natural gas pipeline
er tropical climatic conditions.

Qupliance Sheet: . '
g\ clause-by-clause commentary on the Specifications, demonstrating the materials
respansivened¥'to thoge specifications or a statement of deviations and exceptions to the provisions
of the speciﬁcaﬁw required/desired. For purposes of the commentary to be furnished pursuant
to’ above, the bidder ote that standards for workmanship, matefial and equipment and
references to brand ﬁtzﬂoguc numbers, designated by the Company in the specifications
r

are intended to be descriply y and not restrictive: The bidder may substitute other authoritative
standards, brand names an c gue numbers in its bid provided which demonstrates to the

Company's satisfaction that th igites are equivalent or superior to those designated in the
specifications by the Company. /‘

Bid which does not possess above do ificates etc., may be considered technically Non-
compliant. .

The offer shall be hccompaﬁiei:l with all technic: cuments/certifications as required under the

, tender specifications. Evaluation.shall be camied basis of data/.documents/certifications
submitted with the bid. No clarification, additional iu@don may be sought / accepted after bid
opening. ‘

" Deviation to technical specifications: i

The bidder shall fill the "technical compliance sheet" and menﬁ@ed specifications along with
reference to its technical brochure/literature (page/clause No.etc t such as "Compliant" or
"Confirmed" is not acceptable. Deviation to tender terms and specification is not
acceptable. However, if bidder feels to mention minor deviation, e shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet reference of its

technical data sheet/brochure. In case of insufficient information, data or do p@ Company is
m

not liable to seek clarification and the bid may be determined non-co provided
information., '

Award/Evaluation Criteria:

14.1 In case of locally manufactured items e.g. service line material & meter components, manufactured

..
poR
e

(¥

by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality, New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Generally for other items other than above, ordering shall be based on technical comipliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.




f

14.3  Evaluation may be carried out both ofi item or on group of items/singls or multjple package basis
depending upor'the nature of rcquirqment exclusively at the discretion of the company to ensurs
economic procurement. i : . .

144 Company reserve the right to'settle the final terms of supply with the lowest evaluated and

15. Loading of Bids:

Bids may be loaded with following if offer found to be deviated from specifications, delivery schedule,
terms & conditions without stating the amount involved in such deviation by following method:

152 If15.1 is not possible, average of rates ofotherbidders,whohavequotedfortha:itemconfuming
tnmchnicalspeciﬁcaﬁon,-shaﬂfonnthebasisfurcostcompensaﬁ i
" 153 company will encourage participation by local bidders.who will be given price preference,
cost factor shall be determined ag per prevailing Governmment policy / SRO, However they
it details of local value addition 01 raw material imported by them and percentags of
d component with documentary evidence, '

-16. Performance Bopd;
16,1 Inecaey

. of a pay order or ban (specnnenaﬁachedatAnnexm-B)issuedbyaschedzﬂcdbmkin
e i 10%ofthctutalvalueofthepurchssemﬂcrurasspeciﬂed.in
the "letter of intent", The perNgfffab, dtmlessspeciﬁedotherwise;ahallr:mahvalidﬁﬂ;

16.1.1  Completion of final sailsg @ livery in case of congumable items.
16.12  12-18 months from the da3 ctory delivery of the equipment/machinery. ~
16.13  Satisfactory delivery/i in case the installation responsibility is on
supplier's part.
16.14 120 days in case of chemicals,
T 16.15 In case of locally manufactoring it

completion of final satisfactory delivery of
16.1.6 In case of small diameter line pipe MS/MD
months after completion of satisfactory final deliv

16.1.7 Incase of Vehicles, Manufacturer's Warranty is require

162 The gharantee will be releaged after completion of this period, subje A
of the supplied equipment/machinery/system as mentioned at 16.1 aba pplier shall keep

ed quantity, )
PRG shall remain valid upto 3

16.3  In case the bidder does not submit the performance bond as specified, the da]i8

14, ' letter of intent/purchaa? order. The proceeds of the performance bond shall he payable to the

16.4 The performence bond will be discharged / retumed-by the Company not later than thirty (30) days

; contract. The supplier shall not be absolved of their liability to perform in case of encashment of
performance bond by the Company, who shall have the

ges/losses incurred duc to non-perfirmance.”
The Company shajl prexptly notify the sepplior in wrting for s

v clitos arising under ths
. S'atantee. Upon receint of such notice, tya supplier shial promyiy repsg wrrenlace Oy det otive

. Butds or paris tereof, without vost tg the Company other than, where applicable the cost of inland
delivery ufihe repaired ot replaced goods of parts from the port of entry to the final destingti

....
_G [y
Lh

TiPage

- t@j equivalent to 3 months delivery schedule
- will be required after placement of P Wr which should remain valid 511
E)
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SSGC

16.6

16.7

168

If the supplier, having been notified, fails to rectify the defect () in accordance with the purchase
order/contract, the Company may proceed to take such remedial actions as may be necessaryat the
supplier's expense. Any amount payable by the supplier under this clause may be recovered bi( the
Companyby withdrawing from the performance bond without having to notify or seek the
approval of the supplier. .

“Noibieg hereie sontained shall be construed in limat sapplier's chligz.ﬁéu of performance of the

aidercontract 1o the value of the performance bond.

Guarantee/Warranty:ln case where performance guarantee is not applicable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
recent or current modelsand incorparate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

17. Purchase Oﬁntmct: )
Purchase or 4 material may be placed on fylfillment of conditions mentioned at 14 &16 above

which is through nfirmation for proceedings with the suppliers. .,
18. Assurance: '
The successful bidder will ired to give satisfactory assurance of its ability and intention to deliver

~ .

_ the goods, pursnant to the qury and contract within the time set forth therein.

19. Force Majenre:

19.1

19.2

202

20.3

8iPage

20. Amendment in purchase order/contract: ‘ &
20.1
|

In the event of either p@mt being rendered unable, wholly or partially, by force majeure
circumstances to carry out 118 0 jons under the purchase order/contract documents, such party

shall give notice and full p and other satisfactory evidence of such force ‘majeure
circumstance(s) in writing or by #xgb e other party within 7 days after theoccurrence of the
canse(s). Relied upon the obligation\ggfisarty giving such notice so far as they are affected by
such forcs majeure shall be suspendec period during cause(s) shall, as far as possible, be
remedied and obviated with all reasonabNegl h. The term‘force majeure’ as employed herein,
shall mean acts of God or public enemy, @ B rrection, fires, floods, earthquakes or other
physical disasters, order or request of governicygh s ockade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availabili% @12\ materials, rains, and-distorbances, other .
labor dispute or congestion's in ports on the supplil hide ESall not be incinded in the term ‘force

majents’,

In case the force majeure contingencies last continuously
will agree on the necessary arrangements for the furthel
order/contract. In case further implementation is unforeseeable
arrange for the termination of the purchase order/contract, but with
ohligations prior to such termination it being understoud that each party
obligations so far as they have fallen due before the operation of force

one month, both parties
entation of the purchase
sible, both parties shall
ice to their rights and

The Company may at any time by a written notice to the supplier make changes within the general
scope of the purchase order/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company.

20.12 The method of shipment or packing.

20.13 The place of delivery. :

90.1.4 Quantities of itemuptoa maxirmum variance of +15% of purchase order/contract value.

Company reserves the right to increase/decrease the quantities or delete any or all iterns listed in

the price schedule/ schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice*
of the modification and shall include an estimate of the impact (if any) of the modification on the
delivery dates under the purchase order/contract, as well as a detailed schedule fg jon of
the modification, if applicable. '




22. Packing:

23.

204 -

205

206 °

212

213

221

222

223

24

Inspection:

23.1

232

-

The supplier shall not perform modification in accordance with clause 20.1 above until the

" Company have authorized a modification order in writing on the basis of the estimate proyided by

the supplier as described in clauge 20.3. _ .

Madification mutually agréed upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall ‘apply to the said
modification. i

If medification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification” affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

the goods shall be made by the supplier in accordance with the schedule of
d delivery period; however, the supplier may claim extension of the time limits as

set forth thwdule of requirements and delivery period in case of

21.1.1 Mo in the goods ordered by the Company pursuant to clauss 20

21.12 Delayi igion of any services which are to be provided by the Company (services
provide ompany shall be interpreted to include all approvals by the Company

. ct), .
21.1.3 Delayin perform@f work caused by orders issued by the Company.

The supplier shall demonstraf ompany's satisfaction that it has used its best endeavors to
avoid or avercome such causes the parties will mrtually agree upon remedies to
mitigate or overcome such canses fi ‘

Not withstanding clause 21.1 above, th
completion unless the supplier at the time
the Company in writing of any delay that it
clause 21.1 above and upon request of the Com
occurred is due to the circumstances referred by the

shall not be entitled to an extension of time for
jgcumstances arising, immediataly'has notified ™~
im as caused by circumstances pursuant to
th lier shall substantiate that the delay

The material shall be in original/sealed packing to By without any damage during
transit,

If any of the good is discovered to be damaged or unacceptab oint of embarkation, the
supplier shall be responsible for replacement of those goods free of ¢ and cost to the
Company, within the delivery time schedule of the contract/purchase

The identification marks showing contents, quantity and contract/purchase er shall be

printed on each skid/metal container/case containing one copy of invoice & p g list,

Handling and Transportation: i

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processer 2* any stag= at any of the premir s of the sapplier or its subcontractor(s} or and 2t the
point of 2<iivir, end at the goods fire! destinztion Where conducted on the premises of the
supplier or 113 sub-contractor(s), all reasonanle facijitics and assisiznce including access tw
drawings and producticn data shall be furnished o the inspezior, 4| zo chaige o the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under_the

.Com-
S{Procuremant e
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243
24.4
24.5
24.6

24.7

purchase order/contract. If goods fail to
them. '

24. Delivery:
24.1

!

Free delivery at any of the'fullowing locations, unless specified otherwise:

211 |
2412 R

& D Section. Stores Department Abul Hasan Ispahars Roud #rcachi
& D Section, Stores Department F-37, SITE Karachi,

74.1.3 R &D Séction, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Manufacturing Plant, Sir Shah Suleman Road, Guishan-e-Igbal Karachi.
2415 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Any other location specified by the company. ~

Del_ivery period shall commence after 10 days (15 days in case of import) of the issuance of letter

of int

Comipany.

The rejected material is to
month after its intimation by th
responsible for storage/safety of

25. Delivery Failure:

25.1

In case the supplier fails to supply/ship
have the right to make an alternative arrang]
may be offered. In such event all losses, cost
stated purchase shall be.recavered from the Su
remedy available to the Company which includes re
from any due payment of the said supplier.

In the event Company remains unable to make such alt

the right to recover from the supplier any or all losses sustained #&'a

Pipes/Heavy Machinery & Equipment etc). -
in accordance with "delivery schedule” as specified

In the event Company being forced to purchase any quantity or any
in this document as a result of any failure to supply/ship the material

to ship/supply the goods as per schedule of delivery. @

tive not specified
, &aoPpany shall have the

right to terminate the contract/purchase order without prejudice to any ofl
available to the Company.

26, Payment:

26.1  The supplier after delivery of goods and its acceptance shall submit inva
of the Company, containing following information i.e.
(a) Purchase order No. & date

26.2

10iPage

(b) Items

(c) Quantity

(d) Price

{e) Invoice value
(f) Point of delivery
(g) Delivery challan indicating delivery date, etc.

Payment will be made within'30 days of completion of stated formalities.

conform to the specifications, the Company may teject

or from the date of purchase order/éontract whichever is earlier, unless otherwise -

by' the

within the stipulated period, the Company
the purchase of the goods on such terms as

gements, the Company has
t of the supplier's failure

O\ts or remedies
ice to Finan@a:m;ent

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at

source (except where the supp

required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex

Annex "T"

(whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) j

lier provides an income tax exemption certificate). Quoted price

shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are

||C.ll &




27.

28

»
L -
-

26.3  Incase supplier is not liable to pa}; tax under the income tax ordinance or is liable to pay tax ata

lower rate the supplier shall obtaina certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

Liquidated damages:

27.1 I supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of

the undetivered goods up to maxinnm 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28, ‘

27.2 Whenever liquidated damages become payable, in the event that delivery of all goods and
%ﬁvment is not made within the time period specified except on accomnt of force majeure, the

any shall quantify the same and shall serve notice to the supplier requiring payment thereof.
plier fails to remit payment within 15 days of recaipt of such notice, the Company shall
i become entitled to recover the same without recourse to the supplier, by calling upon

The P ce Bond, withdrawals by way of liquidated damages shall not reduce the value of
the Perfi bond.

213 The payment off73 jdated damages shall not relieve the supplier from performing and fulfilling all
its obligationygglfe e contract/purchase order nor shall the right and entitlements of the
Company be affecigdteduced in army manner,

274 In case of order placdd

confirmation of L/C. HogPegfMalayed submission of PBG period in excess of time limit will be
deducted from the delivery ¥ é« r the purpose of recovery of late delivery charges.
27.5 The liquidated damages shall Dt @ n equivalent to point one (0.1%) percent of the Contract

price of the delayed goods as unpedoggled services for each day of delay, until actual delivery or
performance, up to a maximum ded

f ten (10) percent of the Contract price. Once this
maximmm is reached, the Company ma: I termination of the Contract at the risk and cost+3

of the Supplier. . '

Default by Supplier: A

28.1 The Company may, without prejudice to any other r:u@ written "notice of default” sent to
the supplier, cancel the purchase order whole or in part; _
28.1.1  The supplier fails to deliver any or all of the ord ity as per specified delivery

schedule or any extension thereof granted by the Comy
2812  The supplier fails to perform any other obligation(s) under
28.13  The Company during the delivery period has reasons to beli®

be able to fulfill the obligations under the purchase order/contr

The Company prior to exercising its right to cancel the purchas contract shall

issue notice to the Supplier specifying the default(s) and the supper shall submit an
_ explanation within seven (07) days of receipt of such notice. If such explanation is not

furnished within the stipulated time or if so0 furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company

in addition to cancellation of purchase order/contract may suspend/cance] the enlistment -

of supplier.
28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded

between the supplier and Company; if:

28.2.1  The successful bidder fails to furnish the performance bond as vnder clause 16 thereof.

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
aceonlyace wih e pravi<iens theres® or sbandong the shipment

2823 The supuyiie Recoures hardaert or lasulvent ar meles an assignmezt “or the benefit of
its creditors.

28.2.4  One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

28.2.5 Rejection of manufacturing items as a result of observation by inspection team.

w/C&F basis, the delivery period shall commence from the date of

ES
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30.

31

33
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*283 The supplier shall have the right to terminats the contract/purchase order if-

:,_Islamic Republi

282.6 Penalty on higher rejection rate of supplied goods.

283.1 The 'ch'npany fails to establish the "letter of credit” withn the stipulated period as
8.3 r;?:amm LECOTLS bnnlcmpi or insalvent or makes ar, assipament for the benefit of
28.3.3 '*I";:i %d:;on:.;‘any is in default and breach of its obhgauon and Liabilities under the
contract/purchase order
Resolution of dispute: =

The Company and the supplier shall maka every effort to resolve the disagreement or dispute arising
between them amicably by direct discussion under or in connectmn with the purchase order/contract.

Applicable ¥
The purchas ontract shall be governed by and mterpreted in accordancc with the laws of the
» g tm R

Declaration/Integrity P rtification:

31.1 Sitccessful supplier sh ish the declaration (specimen attached at Annexure-C) within 10
days after issuance of /contract if the order/contract value becomes Re:10 million or
above. - '

31.2 In.case of F.O.B/C&F Purc o ontract, the Principal as well as "local agent" both will sign
the "integrity pact"-as required. clause,

31.3 Bidders to submit a certificate on O non-judicial stamp paper cert:iiying that they are not
black listed by the Government/Auton¢fiog) bpdies and declared as defaulted supplier.

. Arbitration/resolution of'dlsputes:

32.1 Any difference or dispute arising out of or in
and the supplier which can not be amicably re:
Paldstan, to.two arbitrators;.one appointed.by -eac such difference/ dispute. In case the
judgment of the said Arbitrator being at-variance, the r shall be referred to en "umpire®, who
shall be appointed by both the side Arbitrators. The umpire ggflbe retired judge of 2 High Court
or the Supreme Court of Pakistan. Such arbitrators and umpffe ¥hihtogether proceed to adjudicate
he disputes in accordance with the Arbitration Act, 1940, @6 sgfpded from time to time,

322 Prior to exercising any right by the Company or supplier to term™W e Murchase order/ contract
under the conditions stipulated above, a return notice shall be reqff; ’ @ given to the other

party specifying such default(s) and calling for submission of an exbifwillig within seven (7)

days of receipt of such notice. If such explanation is not furniskied within \L‘hxd time or if

so furnished, is found to be unsatisfactory, and the default(s) contin

order/contract be terminated with notice to other party.

¢ purchase
The agreement shall be governed by Law of Islamic Republic of Pakistan a itration
langnage shall be English.

During the course of arbitration, the supplier shall not suspend the performance of his
esponsihilities and obligations under the contract unless authorized by the Company in writing to
do so.

In addition to the remedies as stated above, there is a "grievance committee™ formed by the
Company which can be approached by supplier in case of non-settlement of issues at any stage if

supplier feels that settlement is not insight or not justified.
Redressal of grievances by the procuring agency.-

ion with the contract between the Company
be referred to arbitration in Karachi,

323

324

325

33.1  Grievance Committee is in place to address the complamts of bidders that may occur prior to
entry into the procurement contract.

332  Aggrieved bidder may lodge a written complaint concerning his grievances not later than fifteen
days after the announcement of the bid evaluation report.

333

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email




' The Bidder/Supplier shall ghara
" of acceptable quality and has

36.

37

address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all. - ; o ,

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint )

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.

Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or tcinporarily debar (at least for 6-months from participating

in S8GC's tender proceedings) if, a supplier or cg

wactor who either constantly fails to perform
satisfactorily performance or found to be indulg

gt and fraudulent practices as defined below:
2, giving, receiving, or soliciting of anything

of value to influence the action o any.
the supplier/contractor found : the detriment of the Company during proceedings
rocurement/contract, prog WS execution.

ices among bidders (prior to or after bid submission) designed to establish bid
8L, non- competitive levels and to-deprive the Company of the benefits of free and
g that the materials supplied against this tendr.r‘enquiry is new and ig
NPisicd and approved on similar jobs. The validity and scape of such
g guditions stated in this document. In case the opinion of the
Company the Goods fail to perf services in accordance with the specifications specified in
Section IV due to manufacturing Y Nective material end/or workmanship, the Supplier shall
replace, repair or reconstruct such Goods # gyn cost in Pakistan wherever the Goods shall be located

sa that such Goods shall be restored to sue i tons that it shall perform in satisfactory operating
condition or to replace it with new Goods at g in accordaniE

guaréntee will be in accardan

.. With the specifications and details as set forth i act/tender documents. If-the Supplier shall
.~ fail to do so after expiry of 15 days notice to %ide served on him by the Company, the

Comparny shall be at liberty to repair, replace and/or

Company shall be entitled to recover total cost of such rep form the Supplier withdrawing from
the Performance Guarantee, ‘ .

Language: ’

The bid prepared by the bidder and al correspondence and documendl ralfD
the bidder and the Company shall be written in English language. Any fin¥¥ig
bidder may be written in agother language provided that this literature is @coz Dagied by an English
translation in which case for purpose of interpretation of the bid, English trans g

Vehicle Appligd by Autl;orized dealer of local manufacturer ;
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Section - 1A

-

Additional Terms for Tenders on F.O.BJC&F besia:

*

1. Submission of bids: . .

1.1 Bid bond (Bamest money) @ 2ug of the tatst F.O.B value ac per clmse 7, of section } of “General terme
& conditions” is required to be submitted with the bid. It may bé noted that bids without bid bond will be
rejected and returned to bidder.

1.2 Inm case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder

inchuding signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original

authority letter in favor of local.agent to sign the documents on their behalf, The bid is liable for rejection
if these conditi not met.

1.3 In case of Bi to supply goods which the bidder did not manufacture or otherwise produce, the
bidde shall be ized by the goods manufacturer or the producer to submit bid or supply the
goods on their b ' "

1.4 DBids shall be submitted ferzhly through local agents) in two copies, (original + copy).
1.5 The price onunit FOB and %asis is to be quoted separately. Following are to be essentially indicated
in the bid form: : '
15.1 Country of origin.
1.5.2 Port of shipment.

1.53 Bstimated gross/net wcighﬁx :on & volume of offered item and estimated weight of each
item.
‘154 Delivery period or schedule inc quantities.
15.5 Original technical literature. -
1.5.6. Beneficiary's complete address.

1.6 Foreign bank charges and L/C confirmation c‘nargc@/bome by the supplier.
1.7 Bid Crxrency:

The rates shall be quoted in bidder's home country or.in Ui es Dollars. A bidder expecting to incur

. aportion of its expenditures in the performance .of the co ore than one currency and wishing to
be paid accordingly shall indicate the same in their bid. Hovr, bﬁ’ er from Pakistan would be paid in
Pak Rupee.

(Claise 1.5 of General Terms & Conditions is not applicable) C
2. Bid bond:

9.1 Bid bond shall be equivalent tc; two percent (2%) of the total F.Q.B val#,

Company Limited and shall be in the form of pay order, demand draft, sit receipt or a bank

guarantee (specimen attached at Annexure-A), issued by a scheduled bank in uk:@e bid bond shall

r of Sui SOUﬂ‘lBI‘:‘.‘I. Gas

remain valid for 120 days (150 days in case of Single Stage Two Envelope bi edure) unless
specified otherwise. The bid bond shall be returned/refunded to the un-successful ile the bid
bond of the successful bidder shall be retained, till submission of Performance bond. Bi bid bond
will not be considered. In case the order value is less than US$:25,000 the bid bond in lieuNf performance
bond, will be rgtained 11 fulfiliment of obligations by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered valus, it may be replaced with appropriate value. Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. :

2.2 Bid submitted ¢n behalf of different principals shall be required to submit separate
the bid for each offer.

, (Note as mentioned at Clause 9,9.1 & 9.2 of General Terms & Conditions shall alsg apply).

3. Conversion to single currency: ) .
In order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of '

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.

bid bond along with




S
'4. Evaluation Criteria: . -
4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchass order will be placed
on FOB price on freight to callect basis, The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to armive at

/ C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date".

4.2 Inthe case ofgoodstubeoﬁ'credﬁ'omoutsidel’aldmn,customdnﬁeaando&mrsimﬂarimporttaxmwhich

are applicable shall be added to the bid. L . )
43 In case shipment by air it shall be arranged through Company's airfreight forwarder (8) or their nominated
agent. "on freight to collect basis " .
(Clause Ng. 14.3 to 14.4 of General Terms & Conditions are also to be applicable).
5. Loading of: . .
Freight @  port of loading up to Karachi port or unit C&F value must be indicated in bid forii,
failing, @:ﬁ be loaded by 5 to 10% freight charges, Bid will be declared non-compliant if loading
results an ive ipgrease in price of material.
(Clause 15 of & Conditions is also applicable),

6. Performance bond: o

.i* 6.1 Incase purchase order val 25,000/~ or above or equivalent for other currencies, letter of intent will
be issued to successful bi for@Mmission of performance bond guarantee which is to be submitted

gp successful bidders shall submit a performance bank gparantee

;ﬁ men attached at Annexure-B) issned by a scheduled bank in

Pakistan, for an amount equivalent to M4 total value of the purchase order or as specified, in the
letter of intent . The performance bond unieY ed otherwise, shall remain valid till: .

6.1.1  Completion of final satisfactory delivJ ¢ of consumzble items,
System

o 6.1.2  12-18 months from the dats of s of the equipment/machinery. Cepgs
IR 6.13  Satisfactory delivery/installation of installation liabilities will be on supplier’s - - .
AT part. .

6.1.4 120 days in case of chemicals. A
6.2  The Letter of Credit shall be operative upon receipt of Performance specified in para6.1) and mtcgnty
" pact, any delay due to late submission of Performance Bond will b 3 account. Late submission of

PBG should not affect the delivery schedule. ‘

" 63 The performance bond shall be denominated in foreign currency orin

order or in a freely convertible currency acceptable to the Company and sha @
guarantee.

he contract/purchase
the form of a bank

6.4 Invery special case subject to approval of the management, the P.B.G could be ace in Pak Rupee,

However, an undertaking should be given by the supplier that in case of encashment of PG supplier shall
deposit short fall amount due to Pak Rupee exchange rate. '

6.5 Warranty/Guarantee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied
under the contract/purchase order are new, unused, of the most recent or current models and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to sighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable). ‘

Dalivary;
L1 Traase oF U FODY ardere emat, shipmerts) shall be atreccd per vessel of Pakisiza Narional Shipning
Corpaiaton (PNSC) owned or chartered vessels on “freight to collect" basis. Bill of lading to indicate

"freight payable by the consignes at destination". In case goods ready for shiptnent and the PNSC vessel is
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14

15

16

16lPace

not available-at port of loading, supplier shall intimate the same to Companj} immediately so that matter
could be taken with PNSC in Pakistan. ' S,

In case of C&F ordey/contract, the supplier hereBy. guarantees/ensure:

7.2.1  Touse clean and dry vessel suitable for mérine transportation and shall not use tramp véssels.
722 - .The goods/marenal'will be shippec:dispaiched with 4li zare and ditigence at their risk & cost and
. £oods to be stored below devk. Accrdmgly: the suppner shail be responsilitz for all damages/losses

during inland and marine fransportation from the supplier's plant until arfival at Karachi port.

723  To provide as part of its work all services and functions related tg bandling, loading, unloading.
lashing and securing in ship's holds and all costs, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified; .

In case of FOB order/contract, the supplier's obligations shall be over after the

rails, The co-ordination, scheduling and lining-up for a PNSC vessel shall be th

goods have crossed the ship's
e obligation of the supplier.

. The supplier s eimburse the Company all additional duties, taxes and other such charges paid by the

Company on of short shipment by the supplier for all items subsequently shipped on a no-charge
basis or otherwi pplier. The supplier shall also reimburse the Company all additional duties, taxes
and other such ¢ ’

the Company on account of incorrect invoicing by the supplier. =~ - .

Shipmént shall be deemegffo have been made when the supplier has shipped the goods against a clea‘n. i:ill of

lading and all other such do iom, as specified in clause 9.3 & 9.4 appearing next in sequence) have
been furnished to the Compaff¥,

The supplier shall ensure that entioned acts and other incidental and ancillary functions are
conducted in.accordance with sound eptable engineering practices. The Companty shall be entitled to
oppose any incorrect or inadequate praftice ted by supplier in this respect and the supplier shal] take
corrective action/measure forthwith to wn@v ly omissions: If any goods are discovered to be damsaged or
unacceptable at the point of loading, the sup¥g be responsible for replacement free of all charges and
costs to the Company within the delive giad specified in the purchase order/contract.

fully insured in a freely convertible curency

against loss or damage incidental to manufacture or transportation, storage and delivery im the

mamner specified in delivery clause 7.
8.2 Marine Insurance shall be the responsibility of the Company uffes, Mherwise specified,
8.3 The supplier shall advise the Company by fax at least seven (T\ys to the expected date of shipment,

the following particulars:- z

83.1  Name of the vessel and of the shipping cormpany. 0

832  Age ofthe vessel (which should be less than 20 years).

833  Lloyds 100A1 or equivalent classification of the vessel. &

834 . ETD from Port of dispatch and ETA at Karachi A

83.5  FOB/C&F value of the consignment.

The above information shall also be transmitted to the Company's underwriters, Insurance
Corporation by fax Ne. 0092-21-9202779 and to the Company referring Policy No. NIF. 2/73,
Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of cradit
(L/C) established in favar of the supplier, negotiable through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (s) for payment shall be made ta the Cbmpauy in vmtmg as follows:

9.2.1 It shall be accompanied by an irtvttice describing. as appropriate, the goods deliverad and the services
incurred and by shipping documents submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract. )

9.2.2 Against shipping documents on arrival of ordered material at consignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment  °

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

Rt Gag
>
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~*9.5 * No payment hereunder 3hs

.10

11

4

9.3.1- Invoice

C === 4 copies
93.2-  Packing list . . = 4copies
93.3-  Bill of lading " freight to be paid by consignee —  3originals &
at destination” evidencing shipment in terms - *  6non-negotiable
of the purchase order to Karachi-Pakistan made copies, — '
out to order in the name of Co.'s bank, Notify
prty Sui Southern Gas Company Ltd., - '
9.3.4-  Catificate of Origin (Verified/ Endorsed by Chamber of Commerce) __ 2 copies
9.3.5- Mamfacturers test certificate/ -~  2capies Inspection report.

Without prejudice to the supplier's responsibility for providing documents mentioned as at 9.3. to 9.35.

above to bank, the supplier shall forward the following non-negotiable documents directly to Company -

immediately after shipment so as to reach the Company at least 15 days prior to the arrival of the vesse] at

«  supplier.

- 6 copies
54.2 Lading w6 copies )
9.4.4 %of Origin (Verified /Endorsed by Chamber of Commerce) ... 2 copies :
9.4.5 acturegy Test Certificate/ —  2copies
) . . ' ection Report,
94.6 Themvoiceto b as per order/contract. Any deviation which render or cause the company to
pay demurrage charges with respect tg clearance/handling ete.-will be boma by the

Gleemed to be accepted by the Company of the Boods covered by
) JL from responsibility thereof under the terms of the purchase

£

(113

such payment nor release
order/contract, .

9.6 Ifthe Company is compelled to p?

* damage at Karachi Port on account o

Company shall be entitled at their sole

Termination of purchases order by supplier:

§a28e or storage charges or incurs any loss or suffers any
pliance by the supplier of above requirements, the
to recover the same amount from supplier.

Tt
[

10.1  The supplier shall have the right to terminate the cor@ e order if:- .
10.1.1 The Company fails to establish the letter of credit within @8 ed period as required under clau.gé"

9.1 hereof after the supplier has made compliance with the proffisi f clause 6,
. 10.1.2 The Company becomes bankrupt or insolvent or makes an assi O benefit of its creditors,
- 10.1.3 The.Company is in default and breach of its obligation and liabilit ¢ contract/purchase
order. e
Installaﬁon/Commissioning/'I‘raining: \
Ifinstallation/commissioning and training is required, the charges will be paid in Pak R ill be

12

TrRY L

subject to deduction of all local duty and taxes (as applicable),

related documents & provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed
by SSGC subject to submission of Government of Sindh Excise Department receipt, '

12.2 The bidder / supplier shall quote only those vehicle (s) / which fully cdmpiy to Pakistani environment and-
can operate in Pakistan. The bidder shouts szl bt vehicln (<) consuginiia Le sl & lubricant;.

Spares; are el available i Pakistan,

S retde s



. specified therefore or if no period specified within 15days after the

85GC

On No# Judicial Stamp Prper of Rs. 50/- (Fifty) Per 100,000
) Format of Bid Bond Suarantee

BANK GUARANTEE NO.e-cmenmcanvacicnnaenccancac.

DATE OF ISSUE....ccccneecccncencnncrsancmsnsanmannenhans
DATE OF EXPIRY...cccecmremnceemnnconcarmcacasnncmmonna
AMOUNT............. semsermscasavesnsnne semmensmcemssncan

Sui Scmthcm gas Compan

ST. 4/B, Block-14, '

Gulshan-e-Igbal,

-Sir Shah Suleman Road,

et A

Dear Sirs, .

’ Bi nk Guarantee
In consideration Gf MJs... ' hereinafter called the Bidder

‘having submitted the accompanying bid & in considc@ o value received from Bidder we hereby agree and
undertike as follows:

1.  To make meconditional payment of Rs onn your written demand without further
recourse, question or reference to the Bidder or any other igpthe event of withdrawal of the aforesaid
bid by the Bidder before the end of the period speci the bid after the opening of the
same for the validity thereof or if no such period to be specified withm 150 days in case of Single Stage Two
Eavelope bidding procedure) after said openinig and or in the ev Bidder shall within the period

ibed forms are presented to the
'Bidder for signature the Bidder shall fail to execute such further contrac ents if any, as may be

 required by the terms of the bid as accepted.or on the Bidder fhilure to give flie te Performance Bond as
) may be required far the fulfiliment of resuiting confraict )

2.  To accept written intimation (s) from you as conclusive and sufficient evidence of %«:e of a default
of non-compliance as eforesaid on the part of Bidder and to make payment accordingly days of the
receipt of the written intimation. :

3.  No grant of time or other indulgence to, or composition or arrangement with the Bidder in r@ the
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, is

Guarantee and our liahilities & commitments bersunder:

4.  This Guarantee shall be binding on us and our successors in interest and shall be frrevocable.

Yours faithfully,

(stamp and signature of the issuing bank)
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— - o e Tel Y
Sui Southern gas any Limited,
ST. 4/B,'BIO

Dear Sirs,

o «.,'In,-cqnsideration‘_,of your having pladfd P
g ot

Annexare B

On Non Judicial Stamp Psiper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

- B .

Gulshan-e-Iq
Sir Shah Sulemy @ ;
o In& of Rs Account.
&u in Karachi tmder the Purchage

-------------------------------------------------------------------

On M.

consideration for value, received from Supph

d called Supplier and in
agree and undertake as under: ‘

payments Rs........................ Being Ten

To make wmconditional payments to yo e to time ag called ﬁpon or make an unconditional
10%), of the value of the Purchage Ordeér price
mentioned in the said Purchase Order, on your v@mmd(s) without further Tesource; question or,

- reference to Supplier or any other person, in th fault or non-performance’and-/ ar non- -

=" Purchase Order of which you shall bé the sole judge.

Yo, fathtully,

(stamp and signature. of the issuing bank)

- of de
v~e-fulfillment by Supplier of his obligations liabilities ébilities under and in pursuance of the said

breach as aforesaid on the part of Supplier and to make paym, gggly within 3 (three) days of

To accept written intimation from you as conclusive and suﬁc%e of the existence of a defult or
3
receipt thereof,

To keep this guarantee in full force from the date hereof as specified i

or Special terms &
conditions.

That on grant of time or other indulgence to amendment in the termg of the purchaJ agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of€ge said Purchase

Order with or without notice to ug, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments thers under.

This Guarantae shall be binding on us and our successors in interest and shall be irrecoverable,

This Guarantee shall not be affected by any change in the constitution of-the Guarantor Bank or the
constitution of M/s e s the Supplier.
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\ . " Annexure - C

(Foymat of Declaration)
General ivianager (Procurement)
Sui Southern gas Company Limited,
‘ST. 4/B, Block-14, Guishan-e-lgbal,
Sir Shah Suleman Road, Karachi.
-Dear Sir, ‘
Declaration
(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of amy right, interest, privilege or other obligation or benefit from Sui Southem Gas Company
Limited or any admi division or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt ice.

Without limiting the genera }fomgoing, (the Seller/Supplier) represents a;nd warrants that it has folly
dectared the brokerage, commissiqfffees

. paid or payable to anyone and not given or agreed to give and shall not -
to give or agree to give to anyone wi ontside Pakistan either directly or indirectly through any natural or
juridical person, including its affiliatey 8, sociate, broker, consultant, director, promoter, shareholder, sponsor
or subsidiary, sny commission, gratificati der’s fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or

e procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever. form from 2 that which has been expressly declared pursnant hereto.

(The Seller/Supplier) certifies that it has made an full disclosure of all agreements and arrangements

with all persons in respect of or related to the transacti SGC and has not taken any action or will not take
any action in circumvent the above declaration, represen

(The Seller/Supplier) accepts full responsibility and strict liab
disclosure, misrepresenting facts or taking any action likely to de
any warranty, It agrees that any contract, right.interest, privilege.or @
as aforesaid shall, without prejudice to-any other rights and remedies av
other instrument, be voidable at the option of SSGC.

jgation or benefit obtained or:procured .
o' SSGC under any law, contract or

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Se
SSGC for any loss or damage ingurred by it on account of its corrupt busi
compensation to SSGC in an amount equivalent to ten times the sum of any co
finder's fes or kickback given by (The Seller/Supplier) as aforesaid for the purpose off
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsotver

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase _
" Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / lettet of intent of a total
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance of Rule-19 of Public Procyrement Rules, 2004 read. with Rule-2(f).(fa) and the criteria
for Blacklisting of Suppliers and Contractors/ Consultants doing business with the S8GCs is reiterated
hereafter to eliminate unfair trade practiges.

2 SCOPR
The procedure shal] be applicable and remain in force, along with any amendments thereto, within Sui

Southern Gas Company Limited {*8SGC™) until any g:lea:‘ixx,smet;i_qns or guidelix:;g:s are impgcted.by
the Govergnent through Public Procurement Regulation Authority (PPRA), Pakistan Enginceting

§¢ proceduri shall be applicable on any “Pefsan(s) /Fir(s)"; which for the putposes
\QFshall inter alia include suppliers, biddets, contractors, consultants, firms,
individuals, and g#fahizations tréinsacting business with SSGC. Wherever any provision of this
_. w]iez with provisions of any applicable gnidelines of dotior agensies, of aty
other applicable Statflie or Rule enforced. at the time i Pakistan, the provisiols of such
applicablé guidelines, la%s shall prevail. This SOP shall becortie a part of the future Bidding
Documents, .

3 DE%INITION.OF 1"5

3.1 "Appellate Authority" - Authol eal against.issuance of Blacklisting Order.
3.2 "Appeal" - Right of firm/individh

#lacoe protest againist the issuance of Blacklisting
Order. :

3.3 "Procuring Agenéy" - Ary department/
administrative ¢ontrol over the unit,

3.4 "Blacklisting Ordet" - An administrative nwsquahfymg a firm/individual from
participating in procurement for 8 given period® -

3.3 "Suspension” « The administrative penalty imposedtogMifactions committed during the
competitive bidding stage, whereby such firms/ind¥ig are prohibited from further
participation in the bidding process of Procuring Agengy '

3.6 "Contract Itnplementation” - A process of undertaking a prdye
with the contract documents.

3.7 "Termination of Contragt” - Extinction of contract by reason or res%rescission
under applicable rules/regulations/laws drising from the default of WY individuals,

3.8 "Delist" - Removal, of supplier/contractor from blacklisting, _

3.9 “PA«Project Authority - ~ A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee — To examine the justification of PC.

ntract in accordance
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4.  REASONS FOR BLACKLISTING

41 The following shall comprise the broad multilateral guidelines for blacklisting:
4.1.1"Corrupt Practice” means the offering, giving, receiving; or soliciting, directly or
indirectly, of anything of value to inflyence the action of a public official in the
procuremieit process or i contract exectition;

412 "Eraudulent Practice” means. a misrepresentation of omission of facts in order to
influence u procurermnent process or the execution of a contract;

4.1.3 "Collusive Practice” means a scheme or amangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid price at artificial, nop-contpetitive levels, and

4.1.4 "Coeteive Practice” means harming or threatening to harm, direetly or indirectly,
Person(s) / Firm(s) or their property to influence their participation in the
pracurement process of affect the execution of a contract, '

4.2 In addition to above, blacklisting .of firms/individuals may be resorted to when the
charges are of serioys hatiwe, which include but are not limited o the following;

Competitive Bidding Stage

i comptitive bidding stage, the Procuting Agensy shall impose on bidders or
profegsmbidders the penalty of Suspension from participating in the public bidding
process gMtiout prejudice ta the imposition of additional: administrative Sanctions as the

internal tuleggWie ageney xhay provide and/of further criminial prosecution. as provided

1 by applic for violations commitied which: inclids but are not limited to. the

| following:

|

| i, Submission of‘ligi plity requirements containing false information or falsified
docurnents. '

i, Submission of bidfepgtain false information: ot falsified docurnents, or the
conceatment of such u@t’ on in the bids in order to influence the outcome of
eligibility screening or any gficystage of the public bidding.

fii. Submission of unauthorizedWf® documents for pre-qualification/ tendering i €.
witheut specific authorization Mypffheprincipals/ manufacturers etc,

iv. Failure -of the firm. to provide ‘ayfgiig Warranty Undertaking and Performa
Tnvoice of the manufacturers / Princiyel § Hading house.

v. Failure of the firm to submit specific g letier of the Original Equipmment
Marufagturer (OEM) for participation in ar tender;

vi. Unauthorized use of one's name, of using thfhagpe of the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms ions of the purchase
order/contract.

viii. Withdrawal of a bid, ot refusal to accept an award .or l‘ef\@ perform the job or
enter into coritract with the government without justifiable? et he had been
adjudged as having submitted the Lowest Calculated RespoRaiodBl or Highest

Rated Responsive Bid,
ix, Refusal or failure fo post the required performance security within the. preseribed
time.

%,  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, or as may be specifically prescribed, from receipt
of the request for clarification.
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xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome

of the bidding s his favor.

Xii. Any attempt to give illegal gratification to dny representative of the purchaser to

influence the process of procurement..

In addition to the penialty of suspension, the bid security posted by the congerned bidder
or prospeetive bidder could also be forfeited / encashed,

4.2.2 Purchase Order / Contract Implementation 8tage

During the Purchase Order / Contragt implementation stage, the proguring entity shall imposs on
contractors after the tetnination of the contract the: penalty of suspension from participating in
the public bidding process, without prejudice to the imposition. of additional administrative
sanctions as the inteémal rules. of the sgency may provide and/or further criminal-prosecution, as
provided by applicable laws, for viclations committed which include but are not limited to the

following:

i

.
1L

iii.

iv.

Failure of the contractor, due solely to his fault or negligence, to mobilize and start wor]

or perfarinance withii the specified periodin the Lettér to Proceed. ’

Failure by the contractor to fiilly and faithfully comply with its contractual obligations
vithout valid cause; or failure by the contractor to comply with. any written lawful

figfuction of the Procwing Agency or its wepresentative(s) puisvant to the
nentation of the contract. For the procurement of infrastructure projects or

Lighgy contracts, lawfiil iristrustions jnclude byt are not fimited to-the following:

a. rwgnt of competent technfcal Persofi(s) / Finn(s)nel, competent engineers
an

plg;
WLk supervisors;

b. Provisj @ warniig signs and barricades in accordance with approved plans and

specifiomling@ad coritract pravisions;
proget places of all materials and removal from the project site of
perials, including broken pavement and exeavated debris in
g plans and specifications and contragt provisions;

‘quipment; facilities, suppart staff and manpower; and
s of the performance security after its expiration

fientation.
@espge,t of tenider terms & conditions and the

Assignment and. subcontracting of the co§ acft)

key Person(s) / Birni¢s)nel named in the propd§al®

Procuring Ageney.

For the procurement of goods, unsatisfactory progresyf e delivery of the goods by

the manufacturer, supplier or distributor arising from §ig Yt or negligence and/or

unsatisfactory or inferior quality of goods, as may be pro¥1d¥a#mghe contract.

For the procurement of consulting sérvices, poor performang @ aeonsultant of his

services arising from his fault or negligence, any of the following gcf Bipdhe consultant

shall be construed as poor performance; &

4. Defective. design resulting in substantial corvective works ¥ design and/or
gonstriction;

b.  Failure to delivet critinal outputs due to. consultant's fault or negligence;

C. Specifying materials which are inapproptiste, substandard or way above
acceptable standards;

accordance with W
d. Deployment of co
e. Renewal of the effect:
during the coutse of cot™y
f.  Non-Performance of the su
delivery / supply of material.

any part thereof or substitution of
ghout prier written approval by the
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d. Allowing defective workmanship or works by the contractor being supervi sed by
the eonsultant; and

e. Submitting CV's of key Persan(s):/ Firm(s)nel in the prequalifying process or bid
documents of professionals that ate riet i actual einployment of the bidder,

v1, For the proeurcment of infrastructure projects, poor performance by the contractor
or unsatisfactory quality and/or pregress of wetks afising from his fault or
negligence. =

vii. Willfiil or deliberate abandoniment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

Int addition ta the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

42.3 TIn addition to above, ather grounds for blacklisting of firms/individuals include but are not

i.
vii.

L
VI,

ix.

X»

xi.

xii.

limited to the following:

ii. Refusal @ 8SGC dues ete.;
iv. Failure tOu ?Qm,ra’ctual obligations;
§

Changes in ¥ taﬁ of firm's ownetship/partnership ete. causing dissolution  of the firm

whieh existed atg e of iftspection / bidding prior ta original registration of the firm;
Registration of a fi 4 pew name by the Propiietor of family or 4 nominee thereof ofa

aoklisted;

ages caused to SSGE equipment. or infrastructure as a result
lied on trial basis or due to failure of such equipment;

Contractors who have nego  Bargain under the Nationdl Accountability Ordinance

1999, or contractors involve y other criminal proceedings conducted by any

investigation agency whete defau ¢n proved specifically iri rélation to supplies madg

firm that has been. a
Consgquential operatioffa

of equipment or parts the cof,

to ar coptracts concluded with 8SGC

Involved in litigation or needless petitio influence or obstruct the progurement process

either on his own behalf or atthe behest of agr vested interest;
A firm may be disqualified for a period exterMafRWN two years in case 4 decision by a court
is awarded against the said firm after litigation,\gwhegg the firm is involved in litigation at

least three times dgnjing two financial years, orwhere as on account of litigation caused
substantial financial lossesto $8GC; .

Blacklisted by other Federal and Provincial Government
and organizations / autonomous bedies subordinate thereto;
Blacklisting in case of Joint Venture firms will also result i
Joint Ventures Partners.

SYSTEN OF PENALTIES " J;(\

For the purpose of uriformity, following system of penalties shall be adopted for procurement
of goods, works and services:

s / Divisions / Departments

@a’tioﬂ of the concerned

5.1 Blacklisted and henceforth cross debarred for participation in any public procutetent or

disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

5.2 blacklisted and heneeforth eross debarred for partioipation in respective: category of public.
procirement ot disposal proceedings for a period of ot more than three years, if the bidder
fails to perform his contractual obligations duting the execution-of contrgct or-breaches the
cantract due to his capasity arid capability to perform or-otherwise, However, pracuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists i the conditions of contract, and if such
failure or biteagh is covered in the tespeetiveé dispute settlement clayses pfihe contract, and

3:3 blacklisted and hienceforth cross debarred: for participation in respective. category of public
procurement or disposal proceedings for 3 period of not more than six months, if the bidder
fails to abide with a bid secuting deelaration, howsver without hefng indulged int any corrupt
and fraudulent practice.

6. SLISPENSION AND BLACKLISTING PROCEDURE

1. Jhe supplier or contractor who is to be blauklisted-;;j;jg;;;@,ggpagi@gg{p,éﬁqg is given adequate

rtunity of being heard.
2. Y¢: or vontractor who is to be blacklisted foi o spedified peridd is called for .
meetinggBy providing adequate time, 5o as to given him adequate opportunity of being -
heard befo-ang-any action.

3. In case the su) pgotitractor dogs not attend this meeting on the given date and time 2
final notice is sergfdb him / het to attend the meeting on the revised date and time.
Despite the final noflce, @ahe supplier or contractor does not.attend the meeting as per
schedule, autornatieal} ,idered at fault, Action will be taken as per below claises 5
10 9,

ffog gomprising of User, Procutement and HSEZQA
i’ ;_,-%eting. with the supplier or contractar. Mertibérs |

4. A three-member-committee wi
departments to address the sshes
of committee may nbt'bgldw:bf_g 2

well as the tender termis and conditions, and do fy the grounds of his default as
per the tender terms and conditions, the approval is g '
their temporaty or pereant blacklisting alongwith d
the case may be.

5. In case the supplier or vontractor is found¥ efaa t baged ori the fact of the case as

t from the management for
gnt of bid band or PBG as

6. The decision of the management is communicated to the lted supplier or
cantractor through a formal letter,

7. Acopy of the letter of the defaulted supplier / contragtor alongwith cbv@etter with
pertinent documents is / also forwarded to the Authority (PPRA) for uploading on

PPRA website.

8. The blacklisting information of the supplier / contractot is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may ladge an appeal
in the relevant court of jufisdietion.

10. After coming into force the: pracuremment contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will: not affect other ongoing contracts/works/supply ordets.
However, such blacklisted firm shall stand barred from: all future tender pro¢esses/participation and
Standing Security, if any, cauld be confiscated utitil fecovery- of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

penalty has elapsed unless the procunng agency wants to maintaits the blacklisted status of ﬁrm /
individual d justifiable reasons with the prior approval of Appellate Authority. In the latter
case, the teuf blacklisted firm / individual shall be restored.

9.1 In the implementawf Blacklisting Mechanism, the medifications may be introduced
thereto through the a tent of its specific provisions as the need arises.

9. AMEND]

9.2 Any amendment to this l@sﬁng Mechanism shall be.applicable to tenders advemsed
for bid after the effectivity @d amendment, \

10. EFFECTIVITY /O
The Blacklisting Mechaxism or any amendmny

the date of its issuance. All future tender docu '
However, these cannot override the provisions of |

of shall take effect irnmediatély and from
ust be governied by these instructions,

‘ &'utement Rules, 2004.

11. The Steps to beFolIow da g pinder
The causes and reasons to be taken into consideration for Debarment M .ting of any Person(s) /
Firm(s) are given as under
{. PRE-AWARD STAGE; O
The following shall be considered, inter alia, the events / reasons for initiating P Mgs under

this Mechanism at the Pre-Award Stage:
i Indulging in Corrupt: Fraudulent as well as Collusive practices.

it Submission of false and sputious documents, making false statements, making frivolous
complaints and allegations to gain undug advantage.
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iv

Commission of embegziement, criminal breach of trust, theft, cheating, forgery, bribery,
falsification or destruction of records, reéceiving stolen property, false use of trademark,
securing fraudulent registration, giving false evidence, fumishing of false information of
serious nature.

Submission of false bid seturity or infringement of documents to get undug monetary or
any other benefit,

Breach of confidentiality of evaluation process based on illpgal ageess ot in any way o get
undue benefit or to provide befefit or 1o frustrate the bidding/evaluation process. This will
also include atfempts to sabotage the bidding process dirgetly or indirgctly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasois for injtiating. ptoceedings under this
Mechanism at the Post-A ward Stage:-

Vi,

vil.

. Causes mentjope:

without any cogent reason.

Exyrdinary delay in signing or refusal to accept the Notification of Award and/or the

.., failure to progeed with the signed contract, withdrawal of commitments,
-An gfieasariably and wifairly low financial.offer and subsequently withdrawing
such an ¢ eWg the evaluation/bidding pracess and nat responding to written
communicatiod®™ Onable titme.

lauses 1, 1i and fil aboye,

. Submission of fake / fﬁvb@r utilated Performance Guarantee or Advance Paymerit
Guarantee etc. /u
Non-satisfactory performance durl¥ xecution of the contract / purchase order,

Non-petformance or Breach of provisi uses of the contract -agreements/tender
terms.

Notwithstanding the warranty/defect liability p,e;od
plant, facility or services rendered that may subseqfie
within 5 years of jts commissioning,

defect in a product, equipment,
utface during field aperatiohs

viil. Failure to henour obligations withir warranty period or deges @ity petiod as defingd

3. OTHER CAUSES :

i

il

in the contract, O

The Perseri(s) / Firm(s) is blacklisted by any Governrent department in P isfan, or it is
established that the firm is involved in any kind of corruption or cortupt practices anywhere
in the world,

Violations of provisions / instructions set down in the Bidding Documents,
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iii.Any attempt / activity to malign or bring SSGE! into distepute and harm its interest(s).

iv. Person(s) / Firm(s)(s) blacklisted by International Finangial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

Note:-(1) If above mentioned causes occur either on part of the prindipal bidder or the loeal agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contgin his eomplete particulars
ingluding the name of the company, name of the. owner, National Tax aumber (NTN), CNIC
(Computerized Mational Identity Card) No. et In casé, the said information is found to.be
missing, even after calling for the same.within a reasonable tine, the authority letter shall not
be accepted.

(3) The Bidding Documents shall be issued against ariginal authority Jetter or in case of scanned
ail of the foreign bidder shall be enclosed. However, at the time of bidding, the
+ latter shall be attached with the bid. I the absence of the same, the bid shall

F SSGC’s Rights Froteetion Committes: A perfanent Committee namely
&2 Committee (RPC or Comimittee)” shall examine the justification of
, ‘ te: AL £ minst b8 ane

5. PROCEDURE FOR BLACKLISEYG

Upon receipt of or. obtaiting infoxm( dfor knowledge that any Person(s) / Firm(s)(s) is
involved in practices mentioned .in herSasfgg under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the aom' oject Authority / formation shall promptly
formulate its recommendations and submit tf he Managing Director, S88GC to S8GC’s
RRC / Cornmittee. glong with its findings, detod harges and dogumentary evidences to
initiate proceedings undgr this Mechanism, '

6. INITIATION OF AN ACTION D
(i) Within a period of 15 days after receiving the recQ tions of Blacklisting /
Debarment from the corcerned Project Authority, the Conyfe@of the Committee shall
issue a Show Cause Notice (“Notice™) thereby informing the | ) / Firm(s) about the

alleged charges and shall provide an ppportunity to the defend said ¢3 within a time
. period of 15 (fifteen) days. (

(i) The Person(s) / Firm(s)(s} shall be. accorded adequate ppportunity _of'hea@n order to
defend the charges within the given timelines,

(iif) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personss) / Firm(s) The non-receipt of the Notice due to incorreet /
change in mailing address without any written communi¢ation shall not be attributable to
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88GC. In case of 'n.omrec;eipf "Qf any reply from the accused Persan(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right fo proceed on Ex-patte basis,

7. DECISION

The committee shall hold an independent inquity/investigation as the. case may be, and, which
may inelyde site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within.a period of 30 days after receipt of tesponse
from the Person(s) / Firm(s) agaitist whomt proeeedings under this Mechanism has been initiated
and shall present the repoit to the Managing Director, $§GC. If required, the Commitice may
report the ¢ase to an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, S8GC. iil, The
Person(s) / Firm(s) against whom praceadings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting,

. COMMUNICATION OF DECISION

Afler yfligmendation for temporary & permarient blacklisting by “$8GC’s Righits Protection
Commi )", the Person(s) / Fitm(s) concerned shall be informed within 10 days of such
decision. 1@ ion of the Committee will be notified-on SSGC ‘s.and PPRA’s websites and
shall also be Corgd to Pakistan Bngineeting Coungil, '

The temporary BladEBsiing
reasonable specified peffiod
three ‘years, except in s
government department or
Person(s) / Firm(s) has been
Financial

on the grounds atd reasons spedified herein abiove shall be for a
tiime and as a general rule of prudencs, the petiod may not exceed
£ Jvhere debarment/blacklisting has been done by amy other
! Intepgational Financial Institution (Denor Agency), In case the
b@}%d by the government department-or the International

Institution (donor agency), the perio pofary blacklisting/debarment shall be for a
maximum period of 3 years or the Yiod for which the concemed government
department/International Financial Instituti

: or Agency) debarted the contractor
(whichevet is higher). However the permanent big#Gaigs cannot be revived,

%L st ists

1. The decision of blacklisting will be immediately cir,cula@ | concepned as mentioned
herein abave under the heading Communication of Decisio¥®

Action aftet the Person(s)/ Firm(s) are placed o Bla

ii, In case of 2 contract already awarded ta a Persan(s) / Firm(s) whifn |
termination is ejther not possible ot not feasible, the cancerned Project
in this case to complete the contract with the approval of Competen
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding from f decision
against them, Any pending bids shall also stand ‘rejested, If a contract haWalready been
awarded-to Person(s) / Firm(s), it shall be voidible at the option of S8GC., {iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period,

it blacklisted and
ity may proceed
ity. (iii)The

Page $of 10
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9. Effectiveness

This Mechanjsm or any amendmerits thereof shall take effect immediately with the approval
from Managing Directar of Sui Seuthern Gas Company Linnited.
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ssGc | Company Limited

Health Safety, Envrronment & Quality Assurance

HSE&QA. AWARENESS

FOR
O,“aUFPLIERS AND
é%mTRACTORs

(Rev&

Always %actwe about safeiy!

ﬁeport ‘-!azaz-d berore a ts in an Accxdent L
.' ';_a o 'xl. ‘

lflt’s UNSAFE' N~
/Reportlt y b
v ‘Remove it
' Replace it
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HSE & QA-IM‘S POL!CY
,' SSGCJSOOrmmttedmtheHeaﬂhandSafetyofallﬂs
' ﬁf Emﬂayea&%kehoﬂexs.prmvaﬂmafammnment
¥ ‘:-" and achieving Operational excellence by improving:
* Qually of products / services along, with efforts to
promote Safety Culture in the Cbmpany. Continuat
immnentofHSEandQAperfmnancebyremang
. potential hazards o prevent injuries. and iimess is-our
- key priodty. It 'also Incudest communication.
consuhﬁon and paﬁcpatm'- on HSE and OA.

. hesources and adhering (o applicable Laws and
Reguhnonsmail‘adwmaslpmcessesrelatedto the:
,.Transmrssmmdtosmbmunofnamml gaswrﬂwmrts;
frandme‘area :{f" -3;.\1,_‘3” me e . )
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' products and services, reduce waste or imprave productivity. A

1. PURPOSE

The purpase af this procadure is to identify the context of the organization, assess the risks and
opportunities and establish contrals associated with all the activities undertaken by the company to
address risks and oppartunities for:

a  SSGC existing faciliies/installations, ' TS
b.  Any routine/non-routine activity, performed within permanent locations ar = RISk
outside permanent locations of SSGC, that requires prior permit/safety 'mmmm}’/;,",,,””

R IBI"I/
analysis to identtfy and mitigate safety risks. ety
c.  Anynew project. . il 7
d.  Covering all the activities performed by SSGC taking into consideration of
compliance, obligations, risks & opportunities within the scope, external and
intemal iasu ated to scope of operations, requirements, information,

assessment an | in respective areas.
ing and management of environmental aspects

2. SCOPE

This procedure is applicable to the on of occupational heaith and safety hazards and associated
risks, environmental aspects and imp ociated with activities, processes and equipment related to
SSGC exsting facilities/instaltations, anyhew gect or any routine/non-routine activity, performed within
permanent locations or. outside permanent | if SSGC, that.requires:prior permit/safety analysis to
identify and mitigate occupational health and s )

3. DEFINITIONS & ACRONYMS O

a. ' HAZARD: Source or situation with a potential fo
damage to workpiace environment, or a combinatio
b. RISK: Combination of probability of occurrence of ah
consquences.
c. OPPORTUNITY: Opportunities can arisa as a result of a s

restilt, for example; a set of circumstances that ailow the organi

s of injury or ill heaith, damage to property.
gvent or exposurs and the resulting

grable to échieving an intended
attract customers, develop new

include consideration of associated risks.
d. SWOT: Strength, Weakness, Opportunity & Threat.

e. RISK MANAGEMENT: The set of control measures used ta reduce or e ecific risk.

f  RISK ASSESSMENT: Risk Assessment is a systematic approach to haza jon. This is the
overall process of estimating the priority of risk and deciding significance of risk.

g. RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the ris! nt matrix.
Hazards related to applicable legal requirements will fall in the high risk category. J‘e

h. HIRA: Hazard identification and Risk Assessment. &

I EAIA: Environmental Aspect and impact Assessment.

. IEE: Intial Environment Examination.

k.  EIA: Environment Impact Assessment.

—
.

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made warse by a

wark activity and /or wark related situation.

m. OHS&E: Occupational Health, Safaty & Environment.

n. PTW: Permit to Work.

a. MQG: Management of Change.

p. MOC Owner: The employee who initiates the MOC.

q. JSA: Job Safety Analysis.

r.  EXECUTING DEPARTMENT: It refers to the department performiing the work or is responsible to get the
work done through contractor.

MR
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RESPONSIBILITIES

4.

4.1 Corporate HSERQA In-charge

8. Managing OHS&E risks and their controls.

b.  Reporting to Senior Management on OHSA&E related issues,

. Providing support ta corporate HSE&QA team and zonal representatives.

d.  Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure,

4.2 Zonal HSE team leaders

a. Carmying out HIRA, providing and utiizing rescurces to identify and review OHS&E risks and
implementing their controls in consultation with corparata HSE&QA team.

b.  Ensuring that employees, contractors and visitors have sufficient knowledge related tg OHS&E.

¢.  Maintaining racords of the OHS&E with the help of lacal HSE&QA team. ' T

d | mplementing this procedure. Liaise with corporate HSE&QA team if required.

QA representative 7

Zonal HSE team leader for carmrying out HIRA and EAIA in their zones.
HSE&QA team and zonal HSE team leader for OHSZE.

C.  Reviewing/mogforing HIRA and EAIA in their zones and providing input on any changes.

4.4 Departmental Hes 9 xecuting Department
- Agquiring PTW for any 28 Wat requires prior permit to identify and mitigate safety risks.

“#Ensure implementation of &% 'ﬁb/acﬁvity performed outside SSGC permanent locations.

4.5 Employees '
Participating in the identification an ent of OHS&E risks when required by either Zonal HSE

team leader or HSE&QA representative. /
4.6 Visitors & Contractors . e
-~ ddentifying and reporting any risk or hazard at any o@of SSGC. This also includes the worksitesiand
- . 8SGC temporary locations during project executions' A ‘ .

5. DECISION MATRIX O

. Type ofw -] The T S e
. --Risk/Hazaed. -+ de, L Methodology:: Y \ - Respansibility: .
Assessment:. |- " ° . L e

Periodic risk assessment of SSGC's existing y HSE t
HIRA. facilities/installations such as Head office, lsad eam
o " | Headquarters, Regional offices ate, - leader
'| On-site Risk assessment . (for. . Permanent |- hg:cﬁacdm;;‘?ig .
PTW Locations) for any routine/non-rautine activity |- execugn it r
. that requires prior permit to identify : and s gtgi ¢
| mitigate safety risks. S, regﬁirigg g’lt’yw
: Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

N

T
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Risk assessments for new Projects, major

MOC changes or modifications in existing designs MOC owner
. "and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed: '

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

6. PRO JRE

- 7. Sectiondy oo,
)‘ o Context ofthe Qrganization: -

6.1. Context of the Or€;)ation ‘
i.  Management defines sC e company: services and its boundaries considering the internal and
+ ‘extamnal issues of the organigitio : .

il.  Inconsultation with HSE&QA,
and maintain its list with needs
company services, who may be imp
interest in the company. Interested pa

ythem, or those parties who may otherwise have a significant
include: :

'!nte;ested'Parﬁes B IR, Requirements
Board of Directors Good ﬁnancial p agee, Iégal "compfiance/avoidanCe- of
e fines. . b .
La,w,;;‘x a lden;iﬁg:a_ti_on‘. .of  applid@bly: statutory-- and. regulatory
Enforcars/Regulators

Ll fequirements- for the-/pradu nﬁ Services provided and|. -
/. | understanding of the requiremené\lu .

Customers Value for money, quality servicaj"tation and quick

response. @

‘Bank/Finanee---., -, : - |.Good Financial:Performance;- - ) :
Employses | Professional development, prompt payment, health and safety,

' | work/life balance, employment securiy.
‘Insurance:: s - L :Na claims/prompt payment/risk management..
Community No complaint relating to: noise, parking, health and safety,

' pollution, waste.

Externaf providers .| Prompt payment as per agreed terms, health and safety, long-
(Vendors/Suppliers) . - | term working relationship. ' :
Trade Unions Compliance of local labor laws.

(N
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6.1.1, Internal issues could include in ris
limited to:

@rponom

that can affect the OH&S management system.

k & opportunity assessments, but are not

Operations spread in two provinces,

Complex transmission and distribution network.
Succession planning.

Contractual refationships,

Availability of rellable, qualified and competent workforca.

. Staff refention..

limited to: -
a.

P

& a o

IW unionization,
6.1.2. Ext r@ ues could include in risk & opportunity assessments, but are not

Politicai:
Economic: F
inflation, general
Social: Consumer

ttern, eduéation level, advertising and publicity, gthical & .

Technologicai: Intelisch,
legislation, assaciated/depen
Lagal and regulatery: Con
trade union regulations, employme
etc. - S

rty issues, software changes, intemet, technology
ology, renewable snergy etc. oL
sction, industry-specific requlation and permits,
emational legisiation, human rights/ethical issues

Environment: Customer demographi ronmental issues,. ¢ ° : Cm
- Government: The directives from Prime M inistry of Petroleum (energy division), = -~
C. ' :

Tegulatory bodies like OGRA, SEPA & BEPA &

, Ensuring the policy and objectives are establish thagstegrated management syétem .
- and are compatible with the cantext and strategic di @e organization, L

The management shall monitor and review information ab

Se extemnal and internal
issues during the management review meetings. T .

s KRG, el Wl S T
HERLIN Pl A I
AIWays%be-proactin about s

T e O ; )

i
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. -Section 2. -
Hazard ldentxf cation and Rlsk Assessment

. Hazard ldentification and Rlsk Assessment

The Zonal HSE team leader in comsultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGCAMS/CRM-F-01). The identification/assessment procass shall take into account:

e AabOP

Rouh a & non routine activities, any emergency situations.
Actyfffs of all persons having access to the SSGC permanent and temporary locations.
HumfbgiRavior, capabilities and other human factors.
Design @ ,
Materia g
Infrastructu ent and materials at the warkplace or project site, whether pravided by
organizatiorror

g. Changes or praop nges in the organization, its activities or materials

h. Fabrication, install missioning.

i Handling & disposal o material

j. Purchase of goods & ser¥ice : : .

k. Any applicabie Iegal obhgaﬁ ]is'related-to-‘risk'assessment*and'implementaﬁon of necessary
controls. .

L Befare cammencement ofany n jon/activity.

m. Periodic Review for updating the ex:s@zard identification and risk assessment information.

.
'Risk assessment should be carried out as per assessment matrix below:

At SSGC, we adapt five steps of ri %@ssment;
Step 1: |dentify- the hazards..

Step.2: Decide who might be harmed and how.

Step 3: Evaluate the risks and decide on.precautions. A

' Step 4: Record your findings and implement them.

Step 5: Review your risk assessment and update if nebes@F .

Risk Assessment Matrix'

»‘?l,g‘.prloﬂ Probabilit
(13
. \ Very Likely . Likely Unlikaly | Very Unlikely

c Catastrophic L Mediuor
o [ .
n . . . .

s . . AN £
a Significant . Medlume Medium™
: S P
u s . . : .

e Harmful Medium - Medium.

n . N .

c : .

o . .

s Negligibia 0 Medium Mediurm:

“Z
o
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HAZARD CONSEQUENCE RATING TABLE

case of failure a huge financial loss will occur.

.'-_""Catastf:i:ip'hic- . Hazard may cause death or total loss of one or more badily functions, In

Hazard may cause severe injury, illness or permanent or partial loss of
. one or more bodily functions (e.g. prolang exposure to asbestos resulting

. . Significant in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung
' Disarder), or serious property damage, loss that may resuit in disruption

| of SSGC core activities”

of SSGC core activities. )
" i k7 | Hazard may cause a reportable incident e, an.incident that results in the
Haﬁﬁi’ut *v, -employee being unable to undertake their normal duties and may need |-

+| medical treatment, or property damage, loss that resuilt in partial disruption

Hazard may cause minor injury, illness or property damage, first aid
treatment is required only, very low financial loss. )

‘1S
C

d

:

Z

@

;

1]

-

m

T Very e . x| Exposure dNikely to occur frequently. Similar incidents reported
“ Y. s PSYGC during last 10 years.

Like} « | Exposure to hazard @- to occur but not frequently. Similar incidents
ey S o SSGC. ‘

Un!ike!y' »..| Exposure to hazard unlik

P Y/ r. -
- :'Highly Urilikeh.r-'- : Exposure to hazard so unlikelﬁa%n be assumed that it will not

happen. s

Lt Fe :+-RISK PRIORITY TABLE "~ -

-

-Risk Priority , | £-e s Definitions of Priarity -

" ,:; Situation is considered critical, stop work immediately or con% ;essaﬁon
B of this operationftask. - :

‘Must be fixed ASAP, Zonal HSE team leader should take.imxﬁediate actions.

Is very important, must be fixed within two wesks, Zonal HSE team leader
-| considers short term and/or long term actions,

-

| Is stillimportant but can be dealt with through scheduled maintenance or
73| Similar type of action However, if solution is quick and easy then fix it
47| immediately. Review and/or manage by routine procedures.

& -

f’:ﬂ\e!ﬂ a\

e T
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| e w0, Section2 |
. Hazard Identi_ﬁg:ation— and Risk Assessment

iii. Risk/Impact Assessment Outputs
The output of risk/impact assessment may include the following: .

Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc. |

_Classification of risk/impact.
Description or reference to control the risks/impacts.
Description or reference to monitor the risksfimpacts.

{denglied competency and or training requiremnents.
1 setting improvement objectives and programs for its achievement.

The risk/impa zses identified shall include controls such as termination/elimination, treatment of the

risk/impact and su
" local laws/legislation.

Use output of risk/imp sments as input for the following:
a. Setting objective: rgets. .

ion of risk by suitable means and where required tolerated as long as it meets

b. Training needs ide .

c. Terminating the risk/i if it is practical.
d. Facility engineering control

e. Emergency Preparedness.

f. Administrative confrols.

g. Insurance.

where the trouble, difficuity and cost for further r

becomes unreasonably inconsistent to the

.The uitimate requitément is to reduce the ris w a level as low as reasonably practical (ALARP) i.e.

additional risk redtiction obtained.

iv. Risk Cantrol - . o A

¢
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ar e N 0+ Dl ot W
P .

AP Y

i Elimination: " .\,
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The hazards and risks are controlled through ‘aperational controls' by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminata it. This can be achieved by making
changes to the work process so that the task is no-longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most sffective method for controlling hazards and risks. It is
similarto elimination but invalves the substitution of one higher priority risk by anather lower priority
risk. :

¢. Engineering: Engineering controls are implemented by making changes to the design of an .

equipment or procass to minimize its hazard. Engineering controls are based on the concapt of “Doing

it right the first time". Departments shall incorporate this concept during planning phase of any

proy rocess and must seek out for best possible solution in terms of QHS&E.

rative: Administrative controls involve making changes to the way in which peopie work
safe work practices via education and training. Administrative confrois may involve\

%ea in operating procedures, good housekeeping practices, emergency rasponse in

the event of inciggNs such as fire or employee-injury, and personal hygiene practices..”

e. Personal Prétdgine Equipment (PPE): Use of PPE will kick-off where no other controls‘stated
above are possiblé e ould be property identified for specific process/job.

! System & work-area Haz
: Access / Egress Obstructions

Likely Consequences
mor injury, trips and falls. -

i Asphyxiate Gas (COz fire suppression) .@odkiale. death. by, asphyxfatiafs, ;. B o i, 0
* Buried Cables. ’ 2 to- buried cables ~ major / minor injury
! Elegtricity (HVILV & 5 diozg 5 & | pigeectric shock drserfous buriinjines e s -~
| Faling Loads / Objects | | | Serious e 3nd / or bedy injury .
' i Flammable Vapors / Gases /'iquids: | Explasian or firgl R A O et
"1 Flammahkle Materials " i Potential for fire .. ‘ .
[.Hot / Humid Wdrf( Envitorimenit:~’* "4 ' Heat stress, disari3 \idss 6f coriscioustiass 7. - . |
' Moving Parts - Entrapment, major ot fij f ' '
FNoise ™t -JREGFE v oomy *ir"t ] Long term.hearing loss, Hfn Hgmm - TR
i Openings‘in Flaar / Walkways _ Falls from height, major inju ’ N fatality . !
'f:Flammatil'a Materidls | Gasesi. , ", - Creation of hazardaus area; fire, Mg R ¢
Heat, sparks and naked flames | Burns to exposed skin . |
b High intensifyi[gh&(Wef&‘tnﬁﬁ’;“-'i'.{": ¢+ ] Arc.fiash, shbrtteﬁndis'n'dﬁi‘fbiﬁ@ngife__j’rﬁ-fdss df visiorr. .
; Housekeeping poor ‘ _ Slip, trip, fall, fire hazards, blocking fire escapes
{ Lifting Qperations .. "~ G Fifg,s | Falling or moving loads - _sefious head:and 7 ar bady injur
. Live Electrical Work i Fatality by electric shock or serious burn injuries -
-Lane Warking = . gy ek T . No emergency responséﬁ‘-iniure&..'?-'{g:.-'"':rf;, S 1
,! Long Waorking Hours ! Major/ minor accident due to fatigue !
* Manual Handling' "+ % % % i} Muscular / skeletal injurigs ¥ailt oyt 3 e
New Task / Operation + Major / minor injury resulting from mistakes -

t@/
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~.Oxygen deficiency. -

PR
:’ T A

~*Death of asphyxiation

' Poor Lighting / Visibility

i Minor / major injury, fall or |mpact mlury

* Slipping / Tripping Hazards = - i

Winorinjury tripsand falls -~ - YT T

' Spiltages (il and chemicals)

| Land contamlnatlon !

Substances hazardous ta health;

"’ v CHemlcal burns, cxic; pmsonmg .irritants,. poliutant

' Repetitive Task / Operatxon

' Muscular / skeletal injuries

~ V'Rotating / Moving Part ¥

e LMaprmjune. potentiakforfatalitys ¥ '-"Jf.".-' ;

: Sharp Edges/ CMng§uﬁace

| Amputatlon and cuts, predommantly fo hands

) \:Smoke fFuma' CLE

"J' 1"":*’“ """‘.‘ ‘L!h

0% 7 gt Snsciotisness; respiratory problems. . '

Use of Hand

,-_;_ can . .

. .Q -devices thatare e

‘ Trailing Cables ¢ d Hoses

| Tripping hazard causing major / mmor accxdent i

R -Q‘ ,v. .-.‘-

P, a0, A Minor laceratio andimpagt injuries FitE - 0 L

i Burns to skin, eyes. and respiratory system. Environment

' Use of Hazardous ' Hazards

T <) :A *“:‘,.m simpact; lnlury. handrarmvlbrauanlossofsensatxon over -
| Use of PowerTools} ;=% il ok Lfime e sttt P8 T A e :

i Use of Workshop Equipm "I Major / minor injuries - entrapment, cutting tools

i \fnbratlon S # T Hand /“armn vibration - loss of sensatiar: bver time f
' Wark at Height" 1 Major / minor injury . i
v. Environmental Aspect | tion & Impact Assessment

‘a. - Environmental Aspects: - ) L

An Environmental aspect is any element of SSG
While conducting environmental assessment, followi

ass operation that negatively affect the Environment.
ects are usually considered:

""R"EDU&:'E' CARBON,,
FOQTPFUNT"
Whaf. we can do

e Recycle what you

"+ Reduce: avoid. ;
¢ unnecessary- .""-’.' :
»: consumption.of”. :
L resources. .,
,’;o Reuser Buwtemsw

" that are reusable’

.r'- and reuse: themt._, -._
i-» Unplug electrical’™,» |

oqm

not.in use - *'."..-;,- :
-« Avoid unnecessary-'
.', driving « ¢ ’

"« UselLED bulhs
e« Plantatree- - |

“rer o

K\A

A et 3 o AT

“[Emissions to air: Water Discharges

-150lid nen-hazardous waste Solid Hazardous Waste

Consumption of natural resources/ Engldy oise

Heat r

Dust ﬁ
USe Ol

Effect on visual / aesthetics

Usa of radioactive / nuclear material

Por identification of environmental aspects ' impact, each
procass/actlvmy/equmment is assessad for its inputs and outputs The inputs can
he raw materials, utilities, energy etc. The output can be atrnosphenc amissions,
thld effluents, noise, hazardcuslnon-hazardous wastes, vibration etc.

The mputs outputs environmental aspects, their associated impact and controls
ate racarded on Enviranmental Aspect & Impact Assessment Farm
(SSGC-IMS/ICRM-F-02). -
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» Impact Assessment-Fom (SsGC-1s/ -F-02). . :
- After identification of aspects and as t of impacts, it is sent to HSE&QA Department for reviewing

© ¢ When thereisa change in laws & regulations. " .

k. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require contral measures to eliminate or reduce the impact to a tolerable

level either by establishing objective or through application of controls by cansidering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle, -

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. .

b. Isclation or enclosura of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systems/booaths for controlling toxic matsriais,

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards. '

e. Electrical or mechanical safety interlock, guards, indicators,

f. Safety devices (Relieve valves, NRVs, indicators stc.), measuring or
monitaringevices/gauges, computerized feedback monitoring and contral

disposal or treatment systems atc,
pigRsion systems.
i. Containment walj :

j Scrubbers. A
K. Dust Collectors, '

l: Other controls: Training, S ) ot
The record of operational controlfgniﬁcant environmental risks is maintained on ‘Environmental Aspect &

adequacy and comectness, Where el In-charge- HSE&QA su

ggests necessary changes or
improverment in risk assessment to conce, g HSE Team Leader,

c. Aspect & Impact Assessment Revie

nitoring: el
Zonal . HSE ' Téam Leader ensures that en | aspects and impacts related 1o, the
. a;ﬁyiﬁes/processes/equipment are kept cumrent by con € same assessment : .
. Once every six months to Update the information, and idM% environmental aspects. (Use
!/ SSGC-IMS/CRM-F-02 for recording new hazards and aspe o

b. Carry out assessment, for new or changes in acﬁviﬁes/processe@pment. oo o

d. IEE (Initial Enviljdnm_eﬁt Examin'ation)‘l EiA (Environme t Assessment):
In addition to all of above assessments, SSGC will carry out |IEE / EIA as requ @ulatory requirements

for new projects. Itis the responsibility of corporate HSEAQA head/DMD/MD to e. compliance for all
new projects. T ) . :

P

R TR KPR A “:- y 2 ES . -
R “When‘combusted:. IR ' SO T
*- ' Oneliter of Diesel. praduces 2.68 kg ofCO2 - MR
* ' Oneliter of Petrol produces 2.31 kgof CO2 - ) '
‘ One MMBTU of Natural Gas produces. 53.07 kg of CO2

:‘\Q’—
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" Section3. . i
o PermlttO Work . :,':.:.'

|. Permit to Work (PTW) ' '

A Permit to Work (SSGC-IMS/ICRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where job/activity is carried out. Normally following activities require
a. Task based Hot Work operation such as welding, brazing, cutting, grinding.

b. Confined space working. (tank cleaning etc.) o

¢. Maintenam ork on High Voeltage electrical equipment.

d. Any janito%ce involving Safety Risks such as work at height. -

e. Any Mainte ivity by any department/¢ontractor which compromises critical safety system.
f. Work involving jon with asbestos. . ‘ : )

g. Work in areas wher is a risk of exposure to hazardous chemicals or microorganisms.
h. Any job/task/activit{that rgaires additional precautions.

i. Any specific activity peri@eggduring development, modification and up gradatidq of SSGC's Vital
Installations including SMS @ Assembly/TBS/PRS etc. '
il. Exclusion :

Following activities are not under i@ scgge of PTW management, however-the risk assessment, JSA and or- .
-process SOPs are implemented to co e associated risks for the following: .
a. Providing Gas connections to new ¢ . e .

)

b. Emergency Response to Coansumer

c. Planned enhrancement of Distribution ne: ’

d. Work on five pipelines like hot tapping, instal ice Tee etc.
e. Any major/minor rehabilitation/reinforcement wo% :

v Report it
v Remove it
v Replace it

sl /-
- ; = HandBook | Fe MR
© - ~rhz ‘\Guiqha\‘::"/ ' &
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lll. Responsibilities

S No. [ Functions ., Details + Responsibility -
: Fill out the PTW form. Ensures
The department intends to | a4 task/activity is carried out
carry out the task / activity according to the SOP and
Executing | that requires PTW. .| controls are implemented tg
1 o L . :
Authority | Situation may arise where | ensure safe Operations.

. Executing Authority is same
as Area Authority (e.g. HQs).

Immediately report any incident
happened during execution
oqub to In-charge HSE&QA.

s .
M)

RS
O
PR

* pAuthorize PTW and verify: @ ,
- |'the compliance during the. .. .. .

(Faciity whers the
,@ctivity is carried.out.”

execution of task/activity: -

Authorized to stop work in case.’
of noncompliance to PTW
requirements.

on behalf of the e
departrnent.

Tﬁe [ ndivid ua@izaﬁon
carrying out the tivi

Liaise with executing
department to ensure the
controls are implemented as’
per requirement identified in
PTW, . ..

K
R L "";'h'-'

1 HSEQQA will ideni

HSE&QA representatives

fy the -
. 1' 1| Ask/hazards associated with
e 0¥ the activity/task and propose

HSE&Q A controls. In Zones where

are not present, Zonal-HSE
v - | team leader will officiate for
=i | HSE&QA respansibilities.

records.,

Authorized to: stop work in case
of noncompliance to PTW!

requirements, - - ' J

Integrated-Management Systen%y;




IV. PTW Process Flow

PTW Process Flow

Executin ‘ . HSE&QA
g Area Autharity :
Department Department
Any Tasklac.’tivity
b
- >
Q O
z
<
Fill out FTWFo 4’ Submitted for
section A approval
. '|dentify risk/ -
{ - . | controls and fill out| -
B l : ~| PTW form section
C

Physical Required
Execute the Job »{ inspection of the
wark site
Closing and
» recording of the
pemit
-v'-' ":u.;‘
\J\Q\ il bd@
b‘p
-:o
";\ Frests 7% HandBook | February 2022
e e T o \‘\ & ..b/// - imm e
\.

f5
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V. Permit Display :
Copy of the permit to work should be clearly displayed at the work site or in 3 location close to where the work
activity is being undertaken, Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

'

VL. PTW Closure

Once the task/activity is completed the PTW fdﬁn is retumed back to HSE&QA/Zonal HSE team leader for

closing and Updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW, :

Hgal?th-eﬁécts of pollutien

Wi
Wty XS
Y

T

LN N TR

e o “yEnaTyeh
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= Section. 4
Job Safety Analysts

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/nan-routine activity (Conducted outside permanent locations of

SSGC i.e. Field Locations) where the work could expose persons to specific hazards. Normally following
activities require JSA (SSGC-IMS/CRM-F-04):
a. Wark on live pipelines like hot tapping.

* b. Any major/minor rehabilitation/reinforcement/maintenance work on existing distributionftransmission
network.

¢. Installing seryice connection for new schemes. (Blanket JSA may be carried out for each scheme).
d. Any Em:% maintenance wark. .

e. Any pa ¢CHV|W requiring JSA as necessitated by HSE&QA.

It .Responsibl

8 No. Functio Details Responsibilities
« List-down-the activities step wise
- and identify hazards and their’
o . In controls
4 Aiti::‘rg;;l- i carry out | e Ensure that task/actxvrty is. carried
Supervisor. ' with proposed controls
: requiring * Ensure the team/equipment
. involved are competent and safe
. * Report-any untoward srtuatxon
e Tt s TR L ;’;:;;t kR e NP | 2Authorize JSA | s tEa ‘
IR T SR L A k sure Adequate ‘resou%ce’sra,r'e"',':
W ch TS Head of the . ‘r,,_,- - | @9pded to canry outtfteyi . . ° -
Tl Head O, | department who i s | fivity in safe mapfer. -1
V2. | - Executing - -authorizing the: .. r-S npetent team and. team.—
‘ ;.’g Department task/actwnty requmng ¥ actmtyitask
L Ry ; ~,~--f-5:::;‘; JSA . *-'-n.é Rl - . -Submlt _ ,fJSA;pnar'topb
b :,T.',',i'!,f%‘}p;,;_‘ . éf_:‘i_';t;ff.s,s:‘@‘.ff;, : ;" “;ﬁ* By “J'.n\ y execution W HBEZQAZoral HSE
SR R s T e ,‘- R wt‘ R, _Tean:Leadel e X oo,
N The In'dlvgdual - Liaise with executing department
organization carrying :
3 Contractor | out the Task/Activity fo ensure the contrals are
implemented as per requirement-
on behalf of the identified in JSA
executing department.

— HandBook | February 2022 .-




. No:changes are made t;y individual

S Bection Sy h
i Managerhent of: Change 5 " i

l. Management of Change (MOC) '

The purpase of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safsty, or the environment will be
adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation. : '

Risk Assessment for any new project, major modification in existing design ffacility/ installation will be carried
out using MOC methodalogy. ;

Il. Scope : . '
.This procedure @-\ to address those changes which ‘may have a direct impact on SSGC's Integrated
Management Sys erﬁﬂe subsequent delivery of services.

To make sure that chang&

a. Unnecessary or caunterp
b. Changes do not adversely a
+, client. . < X

essed and documented in a consistent manner so that:
changes are pravented.
ty, the environment, quality, operations, or the levef of sérvice to the

@ knowledge aﬁdlor agréement of all re!évant parties.
d. A record of the assessment rationale ge assassment process is produced.

e. To make sure proper change out of em ring operations is addressed.

lll. Responsibility . - ./

a. MOC Owner: MOC owneris responsible to fill o ignated section of the MOC form
_ §§§GC-IMS/CRM-F-05) which briefly describe the de e of the project.

Yid,

b. Area Authority: Area aﬁthority is respodsible to identify e p l& impacts of the change that is taking
place. Generally geographical head/zonal HSE team leader{ c ered the area authority, -

c. HSE&QA D;partme'nt:' HSE&QA Department is responsible to a : change after assassing the
~ riskand their controls: : o 6 . '




'f, Pruactivn

: . ™ do business
e safety around here

Caleulativa A Laadership and
Wohavea ' Valuesdrive
1 L continuous
A trainad team impravement
and a robust
] gical important system to.
< wnar{w issue. We do manage HSE
SAFET lot of affort L

’ Who cares anca accident
) O gas happened

é “Time
IV. Definition of Change /O
For the purposa of this procedure a “chang@

/aiteraﬂon to Processes
a. Documented information maintained by this :

. b. Equipment, hardware, software, infrastructure. :
c. Personnel assignments and training. :
d. Vendor selection and management. . : A

Other types of cﬁanges not listed above can be related to'any E

of the process, such as inputs,”
resources, persnns acttvrhes controls,. measurements, outputs, -

iy N AR

Note: Not all alteraﬁons tba system require the Management of Chafig ss'(MOC) (e.g. changing
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change ' J&
Level 1
a. Change which has limrted or no effect on dehverables operaﬂons safety, work env:ronment, efe.

Lavel 2

b. Changes to equipment, procedures and employe= assignments that have a moderate impact on
deliverables, operations, safety, or work ervironment.

lL.avel 3

c. Changes to'equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.

i\A \(L ./@J,\ ‘

oo WO N
92 \; i
i Raspuemantio) HandBook l _February 2022
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.'/ V1. Change Procedure

. . request (SSGC-IMS/CRM-F-05) with .all information supporting
~ 'process. These records shall be maintained-for a minimum of 3 years. . O

Step 3 - lmplementaﬁor@i ns
e

I S A

-change. If it is determined tha

Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC procass. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOQC form
(SSGC-IMS/CRM-F-05), With concurrence by their Supervisor / Manager, the MQC form shall then be
forwarded to In-charge HSE&QA for raview. . ) :

Step 2 - Review by in-charge HSEZQA

Incharge HSE&QA will review the MOC request for patential operational impact, costbenefit analysis, and
associated risk, with input from the appropriata process owners (Mederata Impact) and/or SSGC top
manage ajor Impact), as appropriate to the change under consideration. Changes that have negligibie
impact Q:essed by the Management Representative directly. co

If the request

ﬁd, In-charge HSE&QA will detal any actions deemed necessary to control the impact
of the change and#Brwar,

»the request to the appropriate process owner for implementaﬁon.. Lo

The pracass owner will be ras le rimplemenﬁng and coordinating the actions required for the proposed

essment is required during the course of implementing the changs,

these assessments will be docume ubmitted for review prior to’ campleting the change process. Only -
after all assessments have besn ravi all the MOC. process be ‘continued. and monitored through
completion. to ‘ -

g

VIl. Closing out the MO - / A N

The In-charge HSE&QA will review the saﬁsféctary & ﬁbn of the proposed change, ani:f effectiveness
of dny corresponding control meastures. ' ) ‘

VIIi. Record Keeping € Q o e
The In-charge HSE&QA wil retain & log showing each MOG (Con er of Log) and file the initiaf MOGC .
th taken throughout. the MOC




MOC Process Flcw

MOC Process Flow
MOC owner Area Authority HSE&QA Department

B w

1]

8 S

G5

€5 S

E =

2 8

g ©

Fill out designated | -
section of the
Form
| Scoutinizeand
> Authorize the
change
I |
it ?—
; . Requjred p
, Physical
Proog:d with the » inspection of the > otr@qfthe
ange work site

A

»(Record the change
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‘... |Falt of rﬁaterial from height Altématlve storags@lcal means of securing. '

7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related ta a particular activity/ operahon or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

. - . .- .y s FJ. "h -r‘L",‘W,‘I‘,{-\.ﬂ"‘ <, . '..... L
, e Hazard's' ~“ '-.' r,'.'..'.;-.":_'.s- e “E “C'antml Measuzes "“'""‘ _" A ""w:":

LA

Shelter, personal protective equipment (PPE; cold / wlnd / rain-
proof).

: 'f lmpruved safety atutude gocrd management s,afaty nnspectlon
 good work layout. " s i n el iR R SR

Contact with hot/ w Insulation, guarding, PPE (glaves, face shields, insulated
surfaces clothing). "

."

e Lo RN o N 4 i ,‘5; g ] . . . : ] oA e :'."' e
Drowning-2% - frrihes ife guarding, lifesaving equipment, preésence of first Aider.:™ -

.o , sharing, saf

Excavation work B |'barriers; fencing, shoring, sa esystem of wark, signs,

L (A L “‘1 %‘, it "1_:_ ;Edge n; safety lines / hamesses ‘safe meansof’ S

: Fail from heighf. 1; 4, | access, ( ffoldlng), safasystem of work (eg permlt to _"-
L " N Lwork): e e )

X

Lig;h tin :'r"; "'-”s‘, it 3 Gaad work area demgn@ j tmg equnpmen{ measuﬂr;g of
9 A J', *af«f Thoai '-ﬂlumlnatmﬂ (LUX fevel), ap :li hﬁn_'g_-.. A S TR

Awkward lifting while | Define weight limits, use mechdn; w

laylng plpes intrenches | of pipes. :

R S ld"l"'

. s, ’l .-.‘_ 1 1
’Nmse e h,_..l_q’i. f” “Reduction atsource insulatlcn PPE,‘ 4

fit 15

Slips / Trips / Falls on Good maintenance of work areas, good hous eeplng, good

same level . cleaning, good footwear.

. Staekin o ‘E oy 181 'j‘ {'-"Gaod work. arealayout henghthmrts welghtlfnﬁt‘s strcng :f'h",?;.
g w0 w0 ] packing: mechanical assistanca, ' i % ,',“ ST

Vibration Elimination or reduction at source, damping, insulation, PPE.

l-ntegrate_d- Management System~—




- IMS PROCEDURES

7.2, MECHANICAL

of ewscHazards. L L.

v b
Foame s t

. ControkMeasures ... .
- ) 4w e 1;! ..' a

Hand tools

Periodic inspection electrical testing and maintenance.

3 ATy
- S
- ! CoL e
[

.Machines™ _° "

F’encrdrc rnspectron Iestmgaand marnterrance pnysrcaLbamers

v-f"‘ ":

¥ (guardlng)' safety rnterlocks slrpervrsron end trarnlng .

operations

Mechanical lifting

Periodic inspections, maintenance, supervision and training.

BT Regular asseesment.ofrnandlgnﬁechmques*{[mprevrsatron to

elrmmate stress / fatrgue trarnrng in gacd Irﬂrng fechnrques

Good road layout within premxses proper signs, vehicle

maintenance, speed limit, enforce SSGC dnving policy, defensive
driving classes. :

'Jf

Over Ptessure

-

er ldentrﬁcatron of pressure vessels preventrve marntenance
syre indicators, alanns, PRV’srwhere requrred perrodrc

£ .r: v vty
H H e

A

7.3. ELECTRICAL

.,__f,,,.ﬁ,mﬁgﬂazar Sa“ﬁh}tﬁ ST

S LG .- o« e e,
SRR L AP SR

Live working

- Hand tools -

Regular inspec@ion,,testi’ g digfle ncal lntegnty and replacement
- (where appropriate),” ' N D

Heaters (elements) . "

Isalate from combustibla material,

-’§1'

‘Zr;r o "

3
MachlnesIE{ectricah '
cables ,; -

N Lk
m K K

n ic'
l.'fr ’L,

N
.lh Al r.,& '1

%3: Electncar testlng and marntenance g;éjcal,safetysdesrgrr

W penodrc:'mspectlon for desrgn load' Vs, actu:

&se af‘crmurt
~-","r,breakers lockuuf‘l'tag out antr-static‘matena Use double

¢ , K ) -t
‘instilation ‘properqrdtinding -4 e kit s A

Electrical cables [cords

Use factory assembled cords, always use plugs, no naked wires.

r By "i; g g Eocm out-f'q‘: srgne“mntacﬁ,jmal lLrtrlf&es GJﬁEWAPDA)jfor O
PcwerLi‘nes w i . Ve dgge b

','d.ﬂccatmns,rstay at least'l&feetamwf’ru 1overhearci l(nes use - .
remerheacuemeur)a o P, it AT g fﬂp s N

.
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7.4. FIRE

-Hazards - . .- oy b

D ‘ControkMeasuress: -1

. -
(LR S
R 1° e
AT P -_'r"-"": Cog e gy b B LAY LTINS ' 1Y SRR LY

- .
RN LSRN
. M . Pt vy

: Avoid, reduce storage of combustible materials, isolate fram
Combustible materials . )
sources of heat and ignition.
- Go it i b gtorage of gas cylinders (e.q. hydragen, acetytene) aitside iff an
Flammatle. ot ' b P N
am gam:.':s-‘- ™Y isalated, well-ventilated, areas s?gng,' nersmoking, color-coding. ik
Controlled storage, use and disposal (e.g. limit quantities heid),
Flammable solvents fire proof storage, signs, no smoking, no naked flames,

emergency plans.

* L
a’ e
e

b o

Segregation from sources.of combustion, gharding speciaf -
S e .. A AP g s Tt s

: PRI S S AU . F P N A
construction if used i hazardous areas. T S

8

Smoking materials

|_segregate from sources of combustion(e.g. flammable solvents).

Chemicals that are a source of Oxygen, e.g. hydrogen peroxide,

Segregate from sources of.combu

PR

stiory, contralled storage and .,
. .,I!"...,. 4 bt i

agea. A P

[

3 !

PPesignated smoking areas with proper ventilation, promote no

-, T
. ‘_“.-. A- Yok I £: ? ;5 L
[ Static electricity. i 2%
P . o .-\.:.. RN

LN

alicy.

Eoen e

Gas Leaks

ely detection where possible, proper Jjoining

methods, Fie

7.5. :' OTHER

, training, leak detection techniques.

—
Tt - .
wah

A

5 B o

T 5 Hammde i BB A bR T 2
;o - -Hazardsibetl - Pty e TG
iy . x Trese Y AR 1y

P O

O T R e T, -
B} A LT g T =

R aptl e
Y Fblein A e .ﬁ“'—.p,-

1l

o 1

?-':' .ﬂ:?‘ g Ay em 14}
-‘ﬂ!‘ Bl 1 -."3,-'_.,-"._:&

Tt opd gl

Chemical: Chemicaj .
‘'substances, Corrosives (acids;
alkalis), Carcinogens, lrritants -
(e.g. Ammonia).

Avoid use, substitute less n
test engineering, controls, mo

inform and train employees, use
(PPE), emergency plans for uncontroil

hazardous substances;
| protective equipment

et e o S e
! :(‘fﬂicra-oL’ga_nis'ﬁqs;«._'ﬁaﬁ'rrohg._e:r'}s{;"
" mUtagens, carcx'nogengi'yrf‘-;{?ﬁ.t
| Rodents; Snake Bitert4; ™%

P M) 1ga
A . "':-v'.,.%n::‘ L B

: ;:‘;'Br;c;lbgiba'lrzafglbgibal-ag'en_tsg‘:.ij!’cest‘engineerihg, controls,*monitar far h

| Avoid:use, sub_s;itute less :harmfutsub i
: substancaes, .
Linform and train employees,_us'e personal p ve equipment:
'(PPE),- emergency ‘plans for uncontrolied refeases. Periadic
‘redent control 'drive, identification and eliminatfor of snakes an_q
.other harmful reptiles specially in remote locations of SSGC.: - ..

Food / Water safety

Good food hygiene standards, good clea ning / disinfaction,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, c redibility of
product/Services. A

'Ergonomies . 10

P LA

Teme o atopmes t Educate /L Train: emplayees:. avoid: .repetitive- tasks, Rrocure;

A .’
R rdia N

stances, use, maintain and |.-

%@m;n'icauy; design products' (e.g. chair, . Computer, udeék"_..'-
K .lax':'z*n o V.?' Wt s .'i'-' : §

‘-‘rﬁ.'\‘xl"_‘ . . 4 - .t;‘.:. Tl

gl -, W
LT

Sy Al G h
o, : b

)

: \%\
C‘g,,,n <
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1S PROCEDURES

"/

8. DOCUMENTED INFORMATION

mep—— - Y
P el P e
Permit to WO(k Form DZ?aEr%rS;t 3 Year; _
Job‘Safety Analysis Farm DZiaErigiﬁ 3 ‘(éérs '
SSGC-F'MSICRM Management of Change Form. : DZEaEri‘n?:nt 3 Years
SSGC-MSICRMF-08 4PBntoxt of the Organization. Dgf:‘f:g:n o3 ‘éaré
T | SSGCAMSICRM-F-07 @ ysis | o Dgi::rggt 3 Years

. Integr_atg_d Management System >

W =nlape




" IMS PROCEDURES

IMS Form SSGC-IMS/CRM-E-01

é |
¢

SSG ' Hazard identification & Revisian 01
' _Risk Assessment Form = .~ |
Dl:s:ri,?fm R|5k R O S Issue Date: July, 2021

%o,

Zone . Departme Locatian Data
Existing . ST
What can ge . Risk Priority .
Hazard tional Additional Operatiénal Controts
S.No | (=g w ¢ wrong PROBABILITY | CONSEQUENCE | PRIORITY P
.g,egm",”;;:g, (E.g. Elsctrical shock to ol | e Eo - | Eg (E.g. Isolata/Replaca the wirs).
- any empioyse) stic Likaly} Slgnificant) High) .

Y/
%

' Additional Camments (If any): % )

Zanal HSE Team Leader HIRA T e
Name & Designation Signatura S. Ng Name & Designation ignature
1

ks

"HandBook | February 2022




- IMS PROCEDURES

4 IMS Form SSGC-IMS/CRM-F-02

+ " Revision 01

HSE&QA impact A BSSITIE ).

. |".Department- Isstie Date: July, 2021

4./0/\ '

Zona Department ‘|Locatien Dats
Proceas / Operation Description:(& '
Environmental .
v impact B
y Outp |. (Eq. Degradation |. RIsk . o <)
3.No |- ‘{G‘Ec:‘{:i:z' . Input- - | (Eg. Hydroca nmant'al‘aspect -of afr, consumption | Priurity Operational controls | !
Combustian) | (E-9- fuel, ain CO2. Hi0, CO, air emissions) of natural (High/Mediumry .
: . particulate mattars) resourcas, Law}
’ Deplation of ozone
6 : layer stc.)

. . '--'

Addltiongl Camments (If ény):

» . L e
)
LN L T A

Zonal Team Leader EAIA Tea

Name & Designation| _ Signature S. No Nama & Designation ignature

[Z0 BN Rl b4

o R

Integrated _Ma_n_a._g_'%irggz_rxj1 System, %fﬁ%, -
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IMS Form o,

SSGC-IMS/CRM-F-03

Revision 01

. U ()
HSE&QA :
Department Issue Date: July, 2021
Ta . T LT
Work Parmit Number (T co ied bv HSEZOAN:
‘ Section “A"

.c. | Department Name: - Cantractor Detalls |.Contact Nama:

' %" Responbble | Name: : (if Any): Signature:

Persan Slgnature: ' Dats & Timae:

5. | Permitvaild | Time: . { Time:
-E_-: Frogh - Dats: Permit Vaiid Unrttil {Data:
& | L@fSi¥iglot the Waric S
3 [Tyrigh . - - | Detall of Wark
£ 104 sctrical maintanance wark [ Machanicai maintananca worl
§ | O Hazvwll Is O Working at height (3 Warking In canfinad spaces . 'y
a | O Waoring ith cgmpressed gasas. O Janiforlal/Cleaning Service . .

[ 2| O Excavation/Tra B Handling Asbsstos [J Lifting ar helsting £
. i .
A
=

Please mantion the 23sac;
£rocedurm; Comtext, Oppcreuniti

“Followlng services 3 B Toola
O Electrciy 0 Gas 0Water O Alr

.| 1 authonzs the tasi/ activity tu. be carned out at

off (I raquired)

on “g”
vamsnuoned locatisn for specified tima. Exacuung Department

i Procehures [
Sttty

P

3- ! should cany out work in compilance to safety / ments identifisd by HSEZQA Departmant in section.'C’
-2 2| below. - :
o <
EF Neme | Designation [ natura Date and Tima™
- I N .
. e Section “C
.| Name | . '| Designation | re | | Dare |
{ Foltawing cantrols must be impiemanted to mitigats. the safaty risluh 3s5ggiated with tha lask/activity:
| PPE Raquired: e )

. To be filled by
HSESQA

‘1 I Othars:

L0 7o Extg

ishe

0 Hard Hat (J Safaty Shoss (] Caver ail [1 Reflective Jackats [J Bar 1
Shields Q Vyelding Shislds 1 Safety Balt/ Harness O Safety Goggles O Ha

Any additional upe'raﬂonal con.trnls (Plaa&e Speciy):
(ClAmbulancs O Barfcation O Other:

Segﬂln “D” (Monitoring & Clasing)

uffs [J Dust Mask O Faca
% O Breathing Apparatus |

operational cantrols are in place,

. Area Authority- Exacuting Department HSEZQA D@ Mment
1 have physically inspected.ha |-declare that the above task/ activity has | HSEZQA Gbaarvatio during
woark site and verifled the bsen caried out in campliance with the menttaring (i any):

Cantrals / raquirements mantionad ghove,

The task / activity Is now completed and '
sita ia safa for routina cparations.

Any incident happenad during execution:
Yas J No O

This wark pemnit is now considered
closa,

Mams Sign & Slamp Dats

}
{

Namae Sign & stamp Dats

Name

Sign & stamp

Data

=.HandBook | February 2022
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A\

?éi,, .- IMS FORM SSGC-IMS/CRM-F-04 |

Revision 01

S3GC

HSE&QA
Department

re

 Job Safety Analysis Form .
St SR I Issue Date: July, 2021

Ak b

Executing Department Zone : Date |
Jab/Activity: . Activity Details:

Locaﬁo&

PPE Required:

O Hard Hat O Safetyﬁs O Coverall O Reﬂectlve Jackets [J Ear Plug O Ear Muffs (0 Dust Mask
O Face Shields 0 Weldi 1
a Breathing Apparatus

SNo | ‘Steps of fisid Activity Contrals

i
Uy

. Activity Incharge / Supervisor Head of Exscuting’Department

| hersby certify that all operational controls, | | authorize the team to conduct the job. The team
‘mentioned. above, will be implemented at each | is adequately resourced to execute the job safely.
step of the job. The team is trained to executs the | - ‘ : v

job and the equipment |nvclved in this activity are

safa to operate. o
Name & Name & .
Designation Sign. & Stamp . Date Designation Sign & Stamp Data

M

+ _Integrated Management System =

—— —

—— Tam ¥y




. IMS PROCEDURES., |

‘.

IMS FORM - SSGC-IMS/CRM-F-05

Revision 01

{ SSGC

4 HSE&QA : -
Department ‘Issue Date: July, 2021
MOC No: - ' | Date |
Section A ! Description of progosed change and potenﬂal hazards
MQC Owner Location of Work:

d Duration of .

Type of Changg

ocass/procedura (1 New or madification in equlpment/machine O Material
O Sybstancs O Other:

Detail of MOC!/ OC: (Summarize the basis for the proposad.changs and any potential health >

" To & fillad by MOC Owner

safety and environm a resulﬂng from the proposed ctrange.y

o LRl s i R :
The proposed change is now sub raa Authority for avaiuation. ‘

Name & Designation & Stamp Date.

e 4 . | Section B : Evaluation of the impact(s) rela change

Evaluation.Criteria Yes | No Comments 7
Does the proposed change meet all applicable legal or' S¥ler : 1
requirements?

All madifications in the existing procsssl equipment are Environ
Manageable and Safa?
Daes the change requires changes in SSGC HSE Procadures
Does the change will affect the use of Emergency response
equipment of the location
Does the change requires any specialized training far SSGC staif

Nata: in casa of "YES” please provide details on a separa
The progosed changs is now submitted to In charge HSE&QA for authori

: Name & Dastgnation Sign & Stamp

" To be filled by Area Autharlty . «

Section C.: Authorization for change to procaed

5 Fallowing proposed controls should be impiemented while exacution of the |ob. .

E " _Potential hazard/risk- Risk lavel Proposed control ‘| _Responsibility Timsline
=z

a

.

i}

& Name& Designation Sign & Stamp Date

(=4

[t

HandBaok | February 2022




- IMS PROQCEDURES

HSE&QA

X

" Context of the Organization

Department R

IMS Form SSGC-IMS/CRM-F-06

Revision 00

B !ssue Date: July, 2021

PRI

" LIST OF INTERESTED PARTIES

. ExternalIntarested.
S rtles

e .~ Needs & Expectation

rs Profitability, good financial and legal compliance, avoidance
of fine and penalty
OR

o

e/Allo.cate resources to maximize revenue.

6lldw best practices of corporate governance.

Protéct shareholders interest.

Ensure adherence / compliance to GOP / SECP
guidelines. .

. )committeg meetings are held as per plap.
. Finar@eneﬁts of ?hg organiza_tion.

« . AvoidancRF any fines / penalties.

" Repuiaﬁon ef ent.

"« Corporate Social sibility (CSR). _

« Enhanced corporate g e (CG).

¢ Allocation of all resources . e quality go;ls.

¢ Achievement of safe and healith ditions in
* arganization. :

. Con'jmitment to quality, safety and health.

o Be prepared ta seek advices from industry experts '
as required.

« No major accident at company premises.

Integrated M;a[\a_gepjeni_: System — :

-

Management « Take policy. decisions to increase-revenue per
employee. % Eoum
RO TTTE N
. N -
L N
LA et ’5}

1 hf
8RN o

vagi VY L IS N
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" 1MS PROCEDURES.

SSGC-IMS/CRM-F-06

Revision 00

Gl (ssue Date: July, 2021

* . Ensure that policy and related objectives are
established.

' . » Communicate clear roles to employees.
% + Develop, lead and promote culture in the

> organization.

A . * Meet organizational goals by assigning targets to

O ' right personnel.

.. Demonstraté leadership at all levels and functions of
the organization.

ffective management of hazards, risks, incident,
rgency, and injury.

. engage and participation in all quality,
en t, health and safety aqtivities.'

- N ; - . Continge@w‘ch in quality and pro.d'uctivity. o
: ' * Effective con%uality, health & safety iSSUG.S-
» No major accide Wkplacg'/ safe working -
‘conditions for all e b

. Dgévelop positive quality ar@lth & séfety culture. |

« Continuously improve quality, ynd health
' performance with review proces

« Well performed employees.

. Beﬂef staff retention and marale.

Staff & Workers Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

CR

» Good and safe working conditions. -

1 - «__Job security.
e : //'.-f-l;‘;? :.'\\‘

RS

s ')':“""\“?-—:a.’ N
1T
= - g\%"" /;r{ \:b \
. ‘\ i

F '.-‘11 J“L‘lrequﬂ’t 'I;“"
e

LIS Uonp g
1‘\\.\.’?}:\& * .~“/'-' ..Q) g

-
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'IMS PROCEDURES

)

33GC

HSE&QA
Department

Y
N\

IMS Form SSGC-IMS/CRM-F-08 l'

Revisiaon 00

Issue Date: July, 2021

(7
o
7%

¢ Training and developme}tt opportunities.

e Sustained reputatic;n and image of company.

e Consultation. '

» Communication and participation.

e No accidentlinjury'/ ill-health.

Reward and' récognitions.

Opportunities for dialogue / improvement / changes. '

Timely-and fair-provision of remuneration coupled
ith career progression.

Client/Customer

Customer cwm.

¢ Quick response t@ries & complaints.

. Value for money. %

» No health and safety issu
. Prompt actlons on quahty &safety issues.

o Minimize the risk of injuries whe
" services.

ceiving a

e Socidlly and environmentally responsible.

Suppliers/Contractor

. Tlmely payment B

o Continuous orders, prompt payments as per agreed
terms, goad long terms working relatienship.

+ Fair chance of participating in bid opening.

o Communication of hazards present at workplace.

lntegrated Management System = ] _.Eq,w‘ A — ——
 Management WIS Tz MH,;..; T = o=
e ﬂ %"‘ t,“ PRI
N\ D D2 f’l
o IR -'-".“(4



- S3G6C

HSEZQA
Department

| IMS PROCEDYRES

‘ i
IMS Form SSGC-IMS/CRM-F-06
- Revision 00
) Irag 3t10

Issue Date: July, 2021

» Transparency.

Represantative-

| Trade .Union & Worker

. = -Effective implementation of national & local labor

laws with any non-conformance, gaod working
relationship with management

* Conducive and safe environment for work

» Timely.provision of infarmation necessary for
workers

* No fear of dismissal or disciplinary action while

. reporting near miss / accident.

Externat Interested. . +* Needs & Expectation: .
. Parties- . Yt
Media & NGOs s Me ement

. Paﬁent a %/e attitudé.

» Effective commupifa ion.

‘Visitors o Safe éntry and exit tay at SSGC
* Communication of pertine ma‘tion.
) Emérgenéy respons;e. &
* Briefing necessary safety rules. 6\
. Necessa}y PPE available.
» Site access controls,

Emergency Services * Good Risk managemént.

(Fire/Medical etc)

» Emergency procedure in place and drilled.

* Regulatory compliance,

R TR

2 5aR A N

by FEN
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X IMS Form SSGC-IMS/CRM-F-06 ‘\
Y oat . .
§
S$SGC Revision 00° ‘
N » . .
'HSE&QA .
- Department Issue Date: July, 2021

twr

2.y e

Regular drills for ﬂoodmg, spillage, site excava’uon and
first aid ete. -

Avéilability of adequate resaurces.

Utility P @

(Powerlwat@ elecom)

Prompt payment.

. Good Management.

Academic Institut

%

Effective learning programs for employess.

. Synchronize | the llnkage of quallty, health and safety with
technlcal and non-techmcal learnings.

Insurance Companies

6 vLearnmg from*‘SSGC. '
@aims, risk management, prompt payment.

Banks ]

erformance, cash flow.

Society

Nszighborhood/Community/

L

" employment.’

Environmen

(0]

%operations.
Contribute pasitivel &l environment and
populations. : .

"No complaint felafing to oliution, waste and. -

‘Share Holders

[ ] L] L ] ~8 [ ]

Minimize risk and losses.

Increase market capitalization. - &
Retumn on investment. ‘
Transparency.

Rights are protected. .
Good dividend.

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

Integrated Management System

N
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IMS Form .| SSGC-IMS/CRM-F-06

SSGC SR S T PR Revision 00
- Gentexi of the Organizatio
HSEZQA T L e . s July, 2
Department 3 Issue Date: July, 2021

Smooth data coilection

Third party auditors- . ®
Finance . ' - o .
; -o - Better financial performance

% ‘ e Effective communication

On time response on queries

No fraud or illegal acts detection

Effective implementation of 1ISO standards with all
relevant clauses in the organization

Certification bodlt;%

Credi%orlFinancial )

Repaid on time, good financial performance

s Pro wponses in case of any non-conformance.
erin

Prop @gatﬁon on uncontrollable. -
lmplementati&@fe palicy in the field of

occupational safgfy.

Institution” . : '

Government/ Requlators | ¥ tified applicable statutory and regulatory
(Local/Regional/Provinciall | @em&nts for Quality and heaith & safety.
Natianal/International) '

N

Fulfill the requireme
- .regulation, orders, gui
directives. -

applicable laws, rules,
{terpretations and

" IMS PROCEQURES

Tt
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- IMS PROCEDU RES

A IMS Form SSGC-IMS/CRM-F-07
‘) Revision 00
SSGC | i
’ » N "
HSE&QA - Issue Date: July, 2021
Department . .

.

Foadcn
7

WEAKNESSES, -

- R BAILIET e L] . v WY
L TRENGTHS

Having vast eXY¥&rigse of Transmission and
Distribution of Natural

Complex distribution network leédirié to
UFG. '

Infrastructure availaﬂ!e Oo:: provinces.

Substantial resources ,‘.required for up
gradation.

Highly competent human rgsu

Lack of succession planning.

TCx -
Certified to international sta;ﬁ% ‘

Takes extra time to implement all -
requirements because of big size of the
organization. .

Sole Meter manufacturing plant in Pakis%

High price.

Serving.the nation since.decades.

vernment new rules implementation.

' Poisiti.ve image of the company. is-a‘lready

>

%ce.transfe’rs;

-, =", . .OPPORTUNITIES "~

Mohopolistic market.

Depleting natura

Y

Over 2.8 million customers.

Customers may turn to’renewable energy
SOUrces.

Import of LNG.

High cost.

‘Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting in huge
loses. '

Reduction in the lead time to facilitate
‘complainant.

Change in Government palicies.

Advancement and use of latest technology to
control the system will create more -

Criminals threats on security.

. AR
. . el G
gffectiveness A rRRtE Ny —
d «"’4 'v;\ {_;1 “T
i d i | :

. "‘I
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 IMSPROCEDURES |

\

1. PURPOSE

The purpose of this document i

s to define a mechanism of incident and

near miss reporting investigation & propose corrective/preventive
actions against near miss, incidents and accidents,

2. SCOPE
This procedure is applicable to

all incidents (i.e. accidents & near miss)

which take place within SSGC premises or outside SSGC premises i.e.
its installations or work -related sites which are under the scope of

management system. -

@

or could haye ed.-

b. Acciden_t: An mciWn which an i‘ry'ury or illness or
cours. . '

prop'erty,damage ct
*.Near Miss: A-Near .
. did not result in an inju

d .:q;:gupgggntial ta do so. '

CPR: Cardispulmanary resus ' ' :
) Emergency: An emergency is a that pases an
immediate rigk tq health, life, prope ironment. _

!DENTIACCI@ RgSES

e

s iNc

BDamags to Cempany
- Repuiaticn -

Damage to Equipment;
’ Huilding, Toeisete.

-related event(s) in which an injury or ill health
g (regardless of severity) or fatality occurred,

‘d'

} “Anything |

thatcan

. gowrong,
will go

~ wrong”

L

unplalnne'dz event that |
ogerty damage, but had

- investigatig,,

{fnvisibie)- -

b

.- time and rescurces utifized. i hii
A and training new.work o

LT

MW

i‘ -Integrated Management System

&

ey

ERR =3

o Clearing the Site agd
" Cerducting repairs
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4. PROCEDURE

1S PROCEDURES |

: 4.1. Incident Classification Table
'// S.No | Incident Type | Classification Actions to be taken Responsibilities Record
/ > Major fire Inform respective
» Mazjorgas departmental head/in- i
leakage charge and immediately Anyane wha has
« Explosion call local rescue witnessed or recaived
departments, such as Fira | initial information
» Bomb blast Brigade, Bomb Disposal about tha incident.
» Vehicular Squad ete. Thus, .
accident whichever is necessary.
* Security department
) in case within SSGC
Follow the Emergency premises, Site/ Zonal | SSGC-
Response Procedura. HSE team leaderin | IMS/ER
' case it is outside the P-04
;:tuatxgn SSGC premises.
lﬂClUdl:‘g Provide Help/Support ta Only trained persans
natura the victims such as First in case of CPR/First
3lsaster, Aid or CPR if needed. Aid is needed.
t:er?tacﬂ‘ea:;et & Report the incident using
/ property mcxdent notification form 8sGC- | ¢
having an a web portal to in-charge Zonal HSE Téeam IMS/IAM | 7.
astimated- 25 &QA: immediately (or laader. -F-01, | -
amount of v 24 hourg) qfter the t
mare than yce of incident. :
Rs. 30,000 - | complete the -
T 1e  Injuryfiliness 3 A epart via SSGC-
serious sever IMS/IAM
anoughte 3 HSE&QA -F-02
result in two receiving inci . .
off workdays: natification form.
. Additional days may
be required dependin
the criticaljty of investig
HSE&QA will share the
report with all concernad .
for necessary cormective / .
preventive actions. _ @ :
HSE&QA will maintain .
incident data base using ’
online wab partal and wiil
share the information with - HSE&QA
all concerned to avoid
reoccurrence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the
implementation of
recomr!‘lended ) HSE&QA
corrective/praventive
actions.
ey E T
NN . , e =t HandBaook | February-2022 .
A o Clh, 0 )
A R MCNETIN D
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. System within 24 hours after the accident.
. Incident that have not done any damage or lose will be considered

S.No | Incident Type | Classification Actions. to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
3 department will quantify )
) the amount of gas loss . Transmission/
and shares the same with Distribution
concemed departments
along with investigation
report. :
*  Minor Injuries . Anyone who has
where-anly Inform respective ) | witnessed or received
sic first Aid - | departmental head / in- the initial information
¢ ags than : charge. about the incident.
ays Report the incident using
Mol incident notification form .]. 8SGC-
the v# - via web portal to in-charge Zonal HSE Team | IMS/IAM
- Minor 8 | HSE&QA within twenty leader, -F-01
2 " Vehicular S four. hours of the i
accidents occurrence of the incident.
whera thera - :
isno y ‘ HSE&QA will share the . |
=% w7 significant e information with all ' .
| injury or loss. / oncemed to avoid HSE&QA 5
occurrence. 3
@ @ Near Miss . ‘
* AnyNear f . . :
Miss ' . - » = SSGC-
-Occurred. / " All Employees IMS/IAM
Observe?. ) attach evidertee. ( Y) . F-03
and submit. X '
4.2, Incident Reporting: " : %
a. Incident that resulted in.persannel injury, spill, fire, asset darffige}etc. will be
considered as accidents and will be reported through online | anagement

Near Miss and
will also be reported via web portal.

- All HSE Zénal Team Leaders are responsible to immediatefy report any incident took

place in their respective Zone,

. All Employees are. responsible to immediately report any Near Miss occurred / observed

via web portal,

Lo T
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| vis PROCEDURES
- . 43. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed.
/ Depending upon the situation, Incharge HSE&QA will decide whether i
/I

to investigate or not any majorlmmor incident/accident, considering I
d following factors:

a. Severity of the incident/accident.

b. Time lapse between reporting of the 'mc;dent and the actual §
occurrence of the incident. - '

c. Lack of supporting information. '

Y

The xnvestlgatlon is carried out to determine the root cause of the problem The

mvestxga process cavers:
© a. Dete . of root cause usmg any suitable method like tnpod analySIs etc

b. Investigati Q conducted -as soon as possnble after the lncldent, fo
: actxvmes requu' ﬁ)lling the hazard.

llowmg the .

c. When mdxcated by th rity of the incidenf. steps to secure ﬂne incident site must

- be initiated immediat ure that investigating party can recanstruct the events
* leading to the incident. . : ' e

incident. The following rules are for interviews with all individuals:’
1. The witnesses should be-intervi omp’tly. separately and privately, -

-+ " d. Individual inierviewe will be %wsth -each person present at the hme of the -

2. The interviewer should avoid ques at give a yes er no answer.
3. After the mtervuew the mtervxewer sh o ument any concemns lden’uﬂed
e.-The mveshgatxon wm be focused at: deterrmn root cause and- therefore
"~ .1. The investigator or mvestxgatmg team mu on getting accurate and complete
. information. . . .
'2. Facts must. be separated from opmlons, nd d@evudence from cxrcumstantral
. evidenca. . L ' Dol
;3. Each'concem ldentlf' edi in ‘the investigation must be f essed

o f. Upon complétian.of the lnvestrgatlon, the.team wﬂl fill and sub@e Onlme lncxdent'
+ . Investigation Formr (SSGC-IMS/IAM-F-02). It includes Backgro

rmation; Root .
Cause Analysns Gonclusmn and Recommended Correctwel Prav fons.

g: In all cases, the Incxdent mves’ugatlon must be completed within 07 workmg days from
the incident notification date. Depending upon-the nature, of mvestlga’uon, ln-charge
HSE&QA may extend the report submission timeline.

( h. Determma‘non and implementation of viable corrective/preventive actions to eliminate
. the causes of mctdent :

i. In-charge HSE&QA | Zonal HSE Team Leader ensures that the comective/preventive

actions assigned to concemed department/personnel, to be completed within agreed
time frame.

j. ltis responSIblhty of the Zoh

{SE Team Leader to:

‘HandBook | February 20227



. IMS PROCEDURES. -

1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that corractive / preventing actions are effective in eliminating / reducing the
risks. ' :

3. Maintain record of Incident Notification Form and Incident Investigation Form of their
respective zones. . .

S B N
4.4. Updating of Assessment

After the incident, depending upon the nature of severity and risk, the assessments (risk
assessment, environmental aspect impact assessment) of specific activity / department
will be updated including controls, risk level, likelihood etc. -

4.5, Aialysis and Review of Actions

The data of inﬁts will be evaluated and investigation outcomes will be shared with the
management duWanagement review meetings to seek advice and to discuss the
effectiveness of ea@/acﬁons implemented. . -

5., DOCUMENTED IN

: RecordNa i | g :Maihfcgi'ne;iby. R:’:{?ﬁ"” ,
SSGCIMSAAM-F-01 | Incident Notificati Tl 1 e aA ! ey, | 3 Yemrs

.,Ssec_,'MsnAM-F-.ozg.l ln.cigz_ient'_lri.\;estigati:dnt:'ij-'o; N f’n-cglaEgEH?::ﬁCe; i 5 Yedrs.
SSGC-IMS/IAM-F-03. | Near Miss Notification Farm ;’%ﬁfﬁe’a de'r ;’3 Years

'

NG

integrated Mana'ge_m.ent System -




- IMS FROCEDURES

HSEZQA
Department

' 'r-'atamy

{Note: Fbmmer datails addlbonal panmuy be usad)

‘ IMS FORM SSGC-MS/IAM.F-01
Revision 01
- d [) 9
Issue Date: Aug, 2021
Date: Time: Report No.
. . (To be Mied by HSELQA)
Reported by:
on:
mises ' O Outside 5SGC Premises |1,
Lo ?s: .
Responffble Z Zonal HSE Team Laader .
Region
Particulars of A an(s): Detalis of Affectad Assat aramy)
[ Senai No 1 2 3 .
[Names) ]
Emplayes 1D(s)
Designation
Permanegnt X
Canracnial
- Typa of
Employment Canmacior
T | Visttor . ) ‘
Other c B . . .'f 3T
Age l & ‘ o . .

lnc!dent Type:.

ssec O

!ncident Classiﬂczﬂon:_ '
Major[] Minor ]  NearMiss[_]

Incident Detail:

1

" Fire [] Explosion{ ] Vehxculzr AcudentD Assst Damaga[] Work RalaQ; |
Theit D SabotagsD Natural Disaster D Gas Le:kaga D Qther:
. Incident Consequances. .

Hospxtallzahon[] Assst DamagaD First Ald D Other:
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Incidant Noﬂﬂcation_ Form Ref. No.

‘Incident Dataii (zren

Incident Date

Investigated by

KGROUND INFORMATION:

e

ROOT CAUSE A

-

GONCLUSION: / . .ot
RECOMMENDATION OF CORRECTIVE ENTIVE ACTIONS -
) ’l,. Action tili
Recommendad Actlons n by (whomj - | . (date)

1. . 4

: Oq

3.

4,

Is risk assassmant requirsd for the carrsctiva actions? if yes. pleasa mantion tha sarial numbery for the
‘rscommendad actions: .

Incharge HSEZQA

NOTE:

1. Plaase includs ni;-u:h / photo where sver required ta explain tha accident scena / condltions

2. Addltional pagas can be used for mentioning other detalis

3. Transmission/Distribution depanmant must submit the quanlly of gas

losa in case of any gas laskage or sabotage,
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\ . IMS PROCEDURES
“
/1. "PURPOSE

The purpose of this procadure is .to define a frame work for identification of emergency situations whichf arise in
company operatiohs and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedure defines

% s e AT T T S -
requirements for business continuity planning post emergency situations to St . AL B
bring the business on-line. gk d ingto prepare,
Purpose of the procadure ig to - d¥Gua re preparing to . '
a. Formulate plan, responsibilites and actions to be taken to handle any £ SIS e :
. emergency situation, EEL 'falh_--'- y
b. Identify potential emergency situations and response plans to minimize oy

or avoid actual & potential hazards of any emergency situation. 3
C. Define mechanism and frequency to test plan so as to ensure
prepar@s and effectiveness aof emsrgency rasponse system.

2. SCOP

. This pracedure ig' to all locations of SSGC, its emplayees and any visitor physimﬂyi present at the
"location of emergend? site

gUe to variations in nature of operations, various departments/sections have
developed their own ER g2 .cx ering for their strategic, operational and physical requirements. The same
includes HSE emergencies @ iTom company’s day to day operations in terms natura calamities, fire, major
incidents with lossin our opera yjor environmental damage, extemal terror or bomb threats, public unrest,
war-and-ete. - T

3. DEFINITIONS. e/
a

Emergency Situation: An abnormal at calls for immediats and urgent actions for safeguardirig
" life of persons, protecting buildings, machi i :
b. Rescue: It refers to respansive operations
during an incident or dangerous situation. * _ . ,
c.” . Emergency Respanse Organization (ERO): |
Headquarters etc.), who prepare for and respond to
an interruption of business operations. .
d. Emergency Response Centre (ERC): It is a room suitaffly
» situations. All emergencies are to be reported here. : S :
e  FirstAid: Itis the provision of initial care for an iliness ar injury’ lly performed by nom-expert, but
trained personnel to a sick or injured persan until definitive medical- nt can be accessed. :
f.  Assembly Areas: If an evacuation to.the outside is appropriats, jnated assembly areas for
+ .. personnel shall be far enough away from the building, structure or {0 ensurs that, where -

practicable, everyana is protected from falling glass and other objects, . T .. S

g. Emergency Evacuation; Itis the immediate and rapid movement of pecple @'n the threat or fram
the place of the hazard. " e c o : :

4. RESPONSIBILITIES - . . )

Responsibilities for the particular department/personnel are identified in the response plans prepared by various -

departments and sections, General responsibilities for Emergency respanse organization are as under:

Rush to the area of incident without any delay. ’

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if requirad,

Ask/inform all personnel present within premises, using megaphone or any other means, for complete

evacuation if situation goes out of control,

e.  Inform all to go back to their wark places using megaphone or any cther suitable means when the situation
comes under control and the area is free from any hazard.

f'}j’*:' - K\I\

Woup of people, in each section (such as HEY,
mergency incident, such as a natural disaster or

pped to handle any potential emergency

genop

-

el
i
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IMS PROCEDURES,

5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency srtua’nons are rdentrﬁed during
risk assessments performed and emergency response plans are implemented within the departmenits. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situatians that might occur in SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on each section's ER plan may change depending
upon the emergency situation.

6. Emergency Considerations

The following areas 'of needs to be given consideration while identifying potential emergency situation but the
. same needn ited to these areas:

Fire & ’
. Heavy Spi a’T xic/flammable chemicals or leakage of gas
Heavy rain/

*  Earth quake
. Bomb threat

. Building & office lockdo
. Active shooter/hostage

ﬂ iter in place

6.1. Fire & Explosion

«.. In case of fire & explosion each person
act as per but not Jimited to the following i
a. Givevoicealam-FIRE! ncasaoffrafora
b, " Push the nearest located call point button
¢. . Immediately inform Emergency Response O
. orin persan, :

d. . Try to-control the fire by usmg fire. exﬁngurshers 2
-anly if you have been trained. . -~

e. Remove all explosive, inflammable and pmscnous mate@way tu I
the maximum possibility. i

f. . Shut off main valves of gas: and circuit breakers., |

Stay away from the fire in case itis not controliable. .. f .

Report to the designated Assembly Point away from the 5cene of osion rfasked by Emergency

Response Organization through emergency exits and wait for the furéeraa:u

6.2. Heavy"spillage of tbxiclﬂammable chemicals or leakage o

In case of heavy spillage of toxic/flammabie chemicals or heavy leakage of Gas each
the premises must act as per but not limited to following instructions: . L
immediately inform Emergency Response Organization through phone orin person )

Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, '
Tum off gas supply from nearest cantroi valve.. .
" In case of gas leakage in confined space, proper measures (opening wrndows doors ete.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers,
Stop leaks if this can be done without having any risk.
Do not touch or walk thraugh spilled material.
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recammended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

ot wrthrn ‘the .premi._s'es must
employeesin the area.
f fire (if present).

jon through‘phone_

‘exﬁnguiéher g

. _FIRETRIANGLE

e

nnel present'within

apop

~Fame

-~
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- - " IMS PROCEURES
N

‘5'\’.

%)

6.3. Heavy Rain !/ Flood

not limited to the following instructions:
a.  Try to stop watar by keeping sand bags.

Protect building, machines, equipment, toals, parts & material.
C.  Shutoff Electricity and Gas. if Necessary.

a, . .
b. Ensure Proper drainage systam at vital installations so that every valve, equipment, electrica] board. etc,
_be accessibla in case of any emergency. ' ; )

C.  Sufficie uantity of tarpaulin and rain suit is available to meet the rainy condiﬁon.
d  Keep jAline apen all the time )

8. Allpum draining aut the rainy water are in running condition

f .

/ N ' S ' “Type of Fire Extinguistier to g | .-
N Examples o used )
& Solids. ) Paper §stic, ete; | ‘s Water. - I .
H ) . . . . . ‘. Coz . .. .'_ . . . . .
) -Flammgble Liguids | Paraffin, PENa O gic. | * Dry Powder--* - . s
. { . JEAL I ) a
N Flammable Gases Propane, butane' \ * Drypowder - v .7 f
TTE Meials‘ T |- Aluminum, magnaesiy . | » Sodium chioride based try
S | . | ete.. . : powderﬁreexﬁnguisheré" ol
A o | Short-circuiting, aver loaded Y o Lo
- L E N Electricaj Apparatus elactrical cables’ ete; 2 Fire Expngurst?eq fro
L N - R ,® mical based: Potassiuns .
s, 2 F o¥I"Cooking.0ilé Fat { Animal fat, ete, X 3 o SR
" .-:_-l e . , . o - - L N . . . 1

Wet: Qinegherical mist

6.4. Earthquake . : . {‘ .

Incase of earthquake shacks each personnel Present within the premisag must act as perbut not limited to the

following instructions; - _ - - , LT o

a. lmmediate!y inform Emergency Response Organization through phone or in person,

b, Immediately Evacuata to Assembly Areas (in open spacs where you can keep distance at jeast one haif
of the heigtit of the building) after the shocks dampen, o -

¢ Shut off all switches and valves of main supplies of gas and electricity, (If Passible)

d. Maintain your senses, do not let themn disperse, "

&  Protect yourself by sitting on side of tables, furniture & under strong structures, Be aware of falling walls,
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~IMS$ PROCEDURES

The Bomb Disposal Department siall be allowed to operate in the company premlses as deemed '
appropriate.

On getting clearance from Bomh Disposal Departrnent normal routine shall be adopted as advised by
Emergency Response Organization.

68.5. Bomb Threat

In case of bomb threat each personnel pnesent within the premises must act as per but not limited to the followmg
instructions:

moQ QUM

Immediataly inform Emergency Response Organization through phone or ln person.
Maintain your senses, do nat let them disperse.

Report to the designated Assembly Pointif asked by Emergency Respanse Organization through emergency
exits and wait for the further instructions.

Bomb Disposal Department shall be called by Emergency Respanse Organization.

>grance from Bomb Disposal Depaﬂment normal routine shall be adopted as advised by
@\ pnse Organization,

6.6. Building or O& Eockdownlshelter-in-place-

If a situation calls for build
" premises should act as perb @

ca.
b,
i C.

d. .
8. [fagunshetis heard, lay down on the ield under/behind
) .fumlture as much as possxble .

" 6 7 Actwe ShooterlHostage Sltuatxon /

office lockdown, the personnel present within | akes care:
ited to following instructions: - Pon't try .to be a.hero in.
Ylleagues. - E emergency sjtuations;

Remain calm and stay.wi¥

Try to stay in pairs. - da-not.place” yaur own s

Do not leave the room and/or Buildj dera lockdown situation - - lifer:anihealthr or that of |
“until asked otherwise. ™ - { othets*ln.danger

Keep quiet and away from-doors and Bé

& o Im case of shooterlhostage sﬁuatxon each personnel pres the premlsea must act as per but not limrted to "
' the following instructions:

aa’

b. -

S

d.

7.

" Cooperate and negotiate with the shooter, in order to buy as much time as p

. Tum off lights; cover and lock the windows, and lay on the foor.

If it-is safe to-do so, exit the bmldmg, if not, lock or barricade&iff inside a mam e Lo

If the shooter(s) leave the area, go to a safar place, if possible. cape routelplan in mmd, keep your - ’
‘hands open and visible, and follow any instructions given by law av&
Call the Police/Rangers when it is safe to do sa. Remain calm, us t voice, and provide as much

information as possible (your name and location, details about the shoote
&nﬁl the rescue tearh

If you can't speak; leave the line open so the respanding authority can liste

reaches.

EMERGENCY NUMBERS

In consuderabon of the emergency numbers to ba included in the emergency plan the following should be taken.

o

o
‘ R Y T S

into account:

Fire brigade/civil defense ar equivalent.
Palice.

Ambufance service.

Hospitalg/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.

/f‘{"\’ ‘f;. S
{ntegrated Management System e s
‘:‘z{ o "\%‘(‘g Vo t
N oot
. -, ‘

Iy
A Jeoy b
N
\ ‘\")b""-\\-w/r;?’“""'
LN oot
. NoaT T e
'a v . b *
LR G uhy
et
g o

N . -
Ak ¥ s et




|

e -

_!".

 frequency and type of drill at each lacation should be ag below:

' \vLJocation, i * '- Type of 'Errie‘z_'gencfy Drill, o MZFréqﬁéﬁcy
a. Head Office I . . ) . N 5T
b. Regional Offices. ", - Evaciiation and Mack Emerrgency Dri (all % i
¢: Billing Offices- - = o employees) ' : ‘ 7 SIZCMO[I‘thly:
d.-P&C.Qffices . - , ' Lt
e. Stare (all locationsy - —

f. KT (Transmission) - Fire Fighting Drill by Emergency Response .- - "
g. Distribution (Zonal Team- ‘;':'S{'xMO'fth'y'
and Sub-zonaj offices) R '

- 1M5 PROCEDURES

8. EVACUATION

All Emergency evacuation routes/doors should be accessible at ail times. No hindrances shauld be placed in the
route. All employees should be familiarized with the evacuation routes of their premises. )

All employees shauid immediately evacuata their premises and assemble at the assembly areas (identifiad by
each section). During evacuation following instructions should be followed. o :

a.  Take only keys, wallets and essential belongings with you. '

b.  Leavethe building/premises immediatsly, do notry to investigate the sourcs of the emergency.
C.  Walk, don't run, to the nearest exit. : -
d.  Use stairs, not elevators, , ” : -
8. Assist people with special feeds, '

. Asyou make your way out, encourage those you encounter to exit as well,

8. THIYAS TO BE EVACUATED

* In case of Y, évacuation should be carried in the following order:
8.1. Perso - R : '
Those personng| 0 not have sound health such as patients of Heart, Asthma and physically/mentally
disabled people are to cuated on priority basis. M B

9.2. Raw Material : ’

Raw material which is Q inflammable and poisonous must be removed, Simﬂaﬂy,:rimportang:.
lightweight jtems that are easy*-ry must also be ramoved. T L
9.3.'Documents - : - '

Important récords and.files must al gPnpved.

13

9.4 Equipment

Cash Lackers, Computer Sets, Extemal s, Expensive Tools and Fixturas must also be removed,

10.. TESTING AND EXERCISES /

ré¢orded on Emergency Drill Form (SSGCHMS/ERP-F S RS -
Each: section should nominate the person who is respongy yReriodically conduct the exercise: The

PEES

. .
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| IMS PRGGERURES™

Meter Manufacturing
Plant R

—_ /
Evacuation and Emergency Mock Drill (all
‘employees) Six Monthly

Fire Fighting Drill by E |
Tg:mg ng Dri y mergency Response- .QUarterly

 Headquarter Stations

; Evacuatxon and Emergency Mock Drill (all .
* |employees) = ' _ . SD.(_ Ménthly

" _l;a;:;lghtmg Dnll by Emergency'Respoqse Month'ﬂ( v

11. AVAlLABlLlTY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE leaders ensure that emergency detection and response equipment ars identified, avallable
and prope ined in their raspective zones. A joint inspection will ba carried out periodically to verify the
efficacy of

ent. The record shall be maintained on Inspection and Monitoring of ER Equipment

Form (SSGC- j 2). Each zonal HSE team leader shall maintain record of their respective zone and
SE

share with In-charg

as and when required. The need for the emergency response eqmpment is

determined by consideri hazards and-assaciated risks with the particular -
location/operation/equipme! ilation etc. The response equipment usually include but are not hmrted to:
a. Fire extinguisher. -

- b, Fire hydrant/hqse/bucke%*pump.
c. Smoke/gas detectors.

d.,. Communication. equxpment mes, Alarm systems; walliestalkie etc.) .
e. Firstaidbox. "« . : e

£  ER vehlcleslAm_bulance. ) .
g. Breathing apparatus. O
h. Emergency lights.
i

HammerleerhoveVropes ete. %

Frequnncy of msnectxon and monltonng of ER Equnpme be' as pertable given below. However; if situation

warrants, this frequency can be changed on the lnstructx

scharge HSE&QA or Zonal HSE team leader.

s
s

'-7',.: . L *Location.. , e Y G Frequency
a. Head Quarter. Stations S
b Meter Manufacturing Plant o A © " Monthly
‘c. K.T (Transmission) ' e C
a.” Head Office ‘ ) ;
b. Regional Offices & 3
¢. ‘Billing Offices . L
d. P&C Offices r 1 Quarterly
@. Store (altlocations) - T
f. Distribution (Zonal and Sub-zonal offices)
12. DOCUMENTED INFORMATION: _
' Recm"d No Racard Mame Maintained by - Rf:::;“
SSGC-IMS/ERP-F-01 _Emergency Drill Form HSE&QA Department |. 3 Years .
1 Inspection and Manitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form - HSE&QA Department | 3 Years

=

. T,
J‘r” ., ,...._.Q":L ".‘\
[
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INS PROCEDURES.

P
i
-

SSGC

Type Of Emergency.Drill )

Q Fire and Explesion g Heavy spillage of toxicflammable chemjcals o Heavy gas Jeakage égrﬂqqhé}{ef-: I

HSEZQA
Department
Zone Region Location -| Dath i

- *, .
Observations .
Time ‘Comments “
tart . . B w
3 | Last personre 8 assembly - . .
ok point .. : : 1 .
L 4 | Firefighting/Bomb di ad/other | . o T .
: | interestad party reache 8 . . o -
5 Emergency under contral
Total time of Drill (minutes): :
Additional Observations (fany): ST AT P
. R - . O‘ . 3 4-..:,":.'- ;' . -g‘:-y( f ,

-] Emergency résponders were present at the sits

-| Employee were propedy instructed

Behavior of employees was salisfactory

SSGC firefighters were well trained

Firefighting €quipment were up to the matk

1

2

3

4 . | Evacuation routs was satisfactory -
=

6

7

" Responsa of the medical taff was satisfactory
Overall Assessment: .

S.No |

*xm-.-Wn’..-—’.:__.‘m.,“ Lt s

Carrective Actions/Improvements Required

W SOy Nsvoevearwcmre .

ty Services Representative

B = i —ma ot ptans oy

etative

Name . ] Signature I Name Signature
T
%\ ” *Lmﬁm'\
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IMS PROCEDURES

'IMS FORM

v ¥

Inspectmn ann:l Mamtarmg af

SSGC-IMS/ERP-F-02

Revnsxon 01

PORUTIRTTICE Tl Ll B
HSE&QA ER‘ Equnpment Farm
Department Issue Date: Aug, 2021
| Zane ] F\‘egion |  Lacation [ | Date |
Type Of Equipment
O Fira Extinguisher O Fira HydranWVatar Pump/Buakm/Hoaa o Smoks!Gas Datactar O Emergency light
3 Ambulanca O First Ald Box O Communication Equipmantn Other
CHECKLIST
S,No What to check | Yes | No | Commants.
7 nj . . ] .
a1 Fi JUINETs are in operabls condition and not
a
02 | Pipe and nogffa do not hava cracks.
03 | Laver and lever o n placa and locked. -
04 All extinguishers ara isible and accessible, .
| Fire HydrantFosa/Buckat : i
01" | No leakags in fire hydran . .
02_ | Hydrant vaives ara properly. nd operatianal, F
.03 | Hos2ppe 1s rollad and pruperly ¢ es arg
‘attached at the end. - Y
04 | Firebuckets ara mamtamed and adeq iagl with H
sand.
Elrst Ald Box - _
0'1 All necessary/required medicines ara availabla i s
. box. ! Wt
02 | Madicines ara nat explred and valid_for usa,
Smake/Gas Datactor .
Q01 | Alarmsand Smake/gas. detactam ara pmperly funchomng.
Other Equipment (if any) -
a1
02
* | S.Na Observations ations
-‘. 1 N
2 ’
3 ' '
Additlonal Comments (If any):
Security Services Representativa HSEZQA Represantative h
Name & Designation Signatura Name & Dasignation Signature
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1. PURPOSE

The HSE&QA guidelines far suppliers and contractors are developed to assist suppliers/contractors to
meet ssgc's hsedqa policies, procedures, commitment & requirements to ensure safety, integrity ang
quality of goods/services provided,

2. SCOPE

The procedure is applicable to all suppliers and contractors providing goods or services to 8sGc

-'Whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employerlorganizatidn who will be responsible to. execute jobs

agreed with SSGC. '
b. SuppligMis an independent employer/organization that is responsible to provide goods or

servicfs - ’ _
C. Contrac r: Is an exascutive of SSGC procurement department, who has been
. i

delegated/g nsibility and authority from the head of departmentto initiate and maintain the
contract, - g ) . .

- d.  NEQS: National En @tal Quality Standards.

8. SEPA: Sindh Environm Protection Agency.
4. ‘RESPONSIBILITIES ¢ ¢

4.1 ‘Shﬁpifégsipontractors and tractors

a. The contractor must taka. all nec Jafety precautions related to the performance of the
. cantract in order to protect the work ing all personnel and praperty of the SSGC, the

'

#y ** Contractor, all third parties invoived. :

' b.  Suppliers/Contractors are responsible for safe/ ell-being of their employees,:{. L

A C. - The contractor will also be responsible to p levant safety equipmenf’;z%PPE)- to. their

g workforce whaera required. Suppliers/Contractors ave their own HSE&QA management

- system, shall provide details of the same on request. N ) S
d. 'The contractor shall ensure that all personnet are adequ ined to perform the task assigned.
e. Supplier/Cantractor shall ensure compfiance with SSGC poli@esgprocedures and applicable legal )

and regulatory requirements. - ) T T .

f.  The contractor shall adhere to sat standards and requirements ] Wental protection.

4.2 Contract Caoordinator : ) O .

The cantract coordinator is responsible to arrange-training sessions/mestings beﬁg tractors and

HSE&QA department within 10 days of issuance of a letter to proceed.

, 4.3 HSE&QA Department’ , :

a. In-charge HSEZQA and contract coordinator are respansible tg evaluats the capability and -
competence of Supplier/Contractor regarding HSE&QA. . ' :

b. In-charge HSEZQA is responsible for providing hecessary information and training to
Suppliers/contractors regarding applicable SSGC's HSEZQA policies and pracedures.

C. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to sat standards, technical specifications and guidelines.

d. Incharge HSE&QA is responsible to highlight critical noncanformances related to HSE&QA. Strict
decisions may be taken against any violation/breaches of SSGC's safety poficies/procedures/contract
terms during the execution of contract,

— "\L —— HandBook | February 2022
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y j. The cantractors must ensure th

. K. Any equipment used by contractor duri I‘Oj

TR m. The contractors.must ensure that the' workforce i

. . - any.cantagious disease. SSGC reserves the: nghtt “for. medicai. examinationftests of any .
T employee Centractor will- bear all expenses incurred durin edical examination/tests; .

n

. PROCEDURE

The contract coardinatar ahOUld ensure that this
by SSGC. - .
The contract coordinator must notify in-charge HSE&QA to evaluate the capability & commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phase.

The contract coordinator arranges a meeting between supplier/cantractor and HSE&QA department
after issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contractor as well as HSELQA department.

d. HSEZQA department will conduct periadic mspectronlaudxt of worksrtelsupplrer facxllty to ldentrfy

gaps on issues ralated to HSE&QA.

. The contractor/supplrer shalil educate and adequately train their emplayees in order to understand

the requjgement of this procedure.
Supp%ﬂ adhere to technrcal specifications provided by SSGC to ensure quality of goods
pravid

The contrQ perfarm hazard identification and risk assessment related to their. activities for

the -praper: lmrﬁntaﬂon of passible controis/personal protective equipment (PPE} or atherwise-
consult SSGC's'H  department to seek gurdance and awareness on nsklhazards related to
" activity and its posSib: als. -

. THe contractis liable and and implement “permit to work (FTW), job safety analysis (JSA)"
where required. Please r%sk assessment and management procedure (SSGC-IMS/CRM-02).

i. The contractors are respo & dispose aof any waste- generated dunng therr actxvrtres in ans

environmentally safe & respon nner.
%nned lndlvrduals meetrng necessary requrrementslskrlls wrll

L

procedure is cart and parcel of every contract made

o

o

O

Th

= 3

carry out the required job.

must not pose any envrronmentat and/or safely

procedures and NEQS and SEFA set standards, -

- that is beyond their ablhty and/or responsrbrlrty
mator and HSE&QA department in writing.
stbe physically fitand should not carry .

. concems, and should be in accordance w
: L Any.identified hazards discavered by the co
‘.- to fix must be immediately-reported-to the cont

n. For contracts related to praviding food servicesfcanteen

edical reports from accredited
’labs -must he submitted to head of administration services nt.for entire crew once the .
contract is awarded and annually for following drseases hepa C tuberculosrs and chest

.+ X-ray. :
a. In gase of- vrolatrons from SSGC safet/ standards/polrcxeslprocedu

ns will be taken to
penahze the contractor dependmg on the seventylrecurrence of breaches

Foﬂowrng matrix:

15 Moy ‘*3,:'14,, ;;;,b)Viol'atfon,gwgf.Lt L i Ued e Actron,,,,.. = R
1 Slngle Minor Non-Comphance ‘| Verbal waming -
.6.2 Multiple Minor Non-Compliance |, Written' waming W O  E Ll
3 Single Major Non-Campliance | Written wamning / Stop the wark on site
. o . Written- waming. /- Financial penalrzatxon
4- Multipie Major Non-Compliancs dlsccntlnuatlon of cantract -
ntegrated Management System -
- ) ‘J'f{) '&‘:): -‘\
f'\ Y -‘f ’}th !';- "
- p 5:‘., M h‘)';-‘ g -
. -'.-.-'a\ \,: ..?-l;‘;, .



a. Prior to comencement, the contractor will submit a list of their workforce bersonnel who will be on the'

from the facility agfling] ing prosecution. . _ oL T -
f.  Each Zghe .Mmaintain @ work areas with limited access at all times, No one is ‘permitted tq
avermide any, Security de convenience. If access to'a Secured area js required contact the SSGC

9. Anywork nat performeq duringho business haurs must be approved in"advance bythe SSGC
. represéntatiya, o , " T j o
h. All contractsr employees will go thro tractar safety/induction raining upon initial work at SSGC*
- and annually thereaftar, A copy of aut, urrent) persannej for contractors will be updated ang .
kept at guard shack, ' S . %

: SRR LB
'.,. B . - . . c ) . . “1 «f*"‘:'-‘ C .
.+ %2 8.1Tools and Property - . TN % W B s
. L. . . o @rp,_ |

i R
LR

N

i %+ 8 Forany stuation in which the Contractors activity may en bct quality such as: difling, welding,
’ remaving ceiling tle or any other job which creates Metal ﬁagﬁh Ings or dirt in €xposed prodi et of
manufacturing equipment areas, approval must be made th, ' '
approved by the ZT]. or representative before work is to commen
,. . Stabished by the Zgna) Team Leader or répresentative to protect the
b. "-Soligiting, selling-of any merchandise, gambling or distribution of fiteratire-
_ SSGCpmpeﬁy.'- - o ‘

-
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Contractor activities are prohibited in overhead areas of the Zone during the times ‘of production or otherwise

that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only

with the prior consent of the SSGC representative and affected area is isolated and marked off.
Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene ;
While working on SSGC premises or at aty worksite;

a.

" b.

i
k
7

7.1 General Safety Rules

a.

b.

C.-

- construction material'is strictly prohibited.

All persans shall maintzin a high degree of personal cleaniiness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be carried in a secure manner to eliminate the possibility of product
contamination or gfiteration, (.., nothing is to be carried in shirt pockets, lapel, ond ete.).

Appropriate PP € llte wom by all personnel, including dress as appropriate. Contractor is responsible to
previde PPE to their forighree. .
Proper clothing must™ }a\ all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and ®€ntamjgation hazards and are not to be wom in working areas.

Persons with suspected co ble diseases, respiratory infections, infected open cuts, sores. or skin
abrasions will not be permitted to any area that could result in contamination of SSGC personnel.

The use of tobacco in any formis at-all times except in the designated Smoking areas.

ating or drinking beverages are’ not pemitted in or adjacert to
ill be a designated area for contractors.to eat (Cafeteria)

1=

the SSGC premises and storage areas.

‘In the-event that there are open tanks, o o= productimaterials, containers. or storage, the-contractor
must erect temporary partitions to efiminate 1€ g &4. bility of any foreign material. (This shall include; grinding,
cutting, core drilling, masonry work, jack hammisaaE gRipping, metal driling, pipe threading, wiring, welding
and other hot work, etc., where any dust, mist, chips -@ debris may be generatad.) '

The use of containers, boxes, cans, jugs efc., 10 j ing or storing parts, lubricants, solvents or

The contractor is tesponsible: to-fotify ‘the SSGC repr
generated by the contractor's activity, was accidentally spill i zong area/ SSGC premises.
Contractor will follow ‘Spill Response Procedure’ of SSGCincase %sfﬂl occumed. :

CONTRACTOR SAFETY REQUIREMENTS & -

All applicable Occupational Safety and Environmental regulations must be foll
Confractors shall supply to their-personnel and to the SSGC representative: contact SSGC,
phone numbers, and pager numbers as well as emergency procedures appropriate i ite work.
Contractors shall provide the SSGC representative with a current copy of their S
Confined Space Entiy, Lockout/Tagout, and Hazard Communication procedures
associated training certificates. - ) o : -

The Contractor shall supply all required first aid supplies and safety equipment to support hisher personnel.
Contractars are responsible for providing -al required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
secfions of the Zone unless prior authorization has been obtained from the SSGC represertative.
Lockout/Tagaut is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate wefthey lockout system to ensure compliance.
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immediately if foreign material. used or
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L 4 ~3t. 4

VS S

y

. F— -
. < . L] * : ' 'I.
. ' b l’
. /
- . * I
{

} Firs lanes and aisles g firefighting equ

T:2 Accidant Reporting. . N . [ R

P
‘.

' ‘a.ACCidenisocmxﬁ' .o =
o b. ,n theethof nngDnemCﬁCﬂ'On@ repertedi . - . N ..‘.' . .. et e
S a : mimediataly to S ey
_'8sGC mpfesenfaﬁ?/r:' inT;dle?‘!aHyor e + coriradtors = re:;'riﬁq oty e, - 3
-+ SSGC, location, and emergericy st notfication give al perfneig Y. 2e: Secutyor the
.. & All contragior i ergency situation involvdf . . ¥ Pertinent ‘.ﬁfOﬂﬂaﬂon,'lnemdfn yder
investigatig ¥ junies requiring medical assistance N : ] ' 'g'- '
33N within 24 hours of the accurrence (Co

_su
bmittd tg tha SSGC reprasentative for forwarding to

nd fasic first aid must o in wrting wih a
: @ reported in writing wi ‘
/dent Investigation. Form), mis"repgt“;:imusat gﬁ .

"B Al Contracges
who candi -
Rk ents, - . . n_ Ud. conﬁned Space enfries must adhers tg
* N0 tms shal a’contractor cortrantr o - co
niractor, contractor empkWE_es or subcgnﬂact'ws enter s conﬁ ed . . :
' ned space in- Zong, -
"2 10 this.polcy wil resut iy -

P a
g
|
;
g
&
&,
8]
g

< 0.
3
&
3
5
2
Q
3
g
a
3
a
g
8
2
g
0

8

£ Al
ol and subcontractors who enter g canfin
Copies o " tlwrr?;J’st har\éc; thg appropriate fraining and
ot g cg catzoq documents must be p

- ':’n_tegrated Maqagemer;t Systam

i
v
- Il

prarear i




7.4 Cranes and Overhead Work

a.

' represenlatxve.

7 5. Hazardous Energy

g,

7 5 Zone Equipment and Tools

" lock#tag out this equipment before beginning

, any machinery. without approval, of SSGC represer
. affected associates.

. . subcontractor can acquire the specific equipment lockout proced

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches without a
standard rafling must adhere to the SSGC Work at Height Requirements.

All work at height requires the use of a safety hamess. All safety harmesses, lanyards and related fall protection
equipment must comply with applicable lecal and ANS! requirements.
All contractor employees working in forklift baskets, scissors or.man lifts are required towear a salety harness.

Working with cranes and dericks require compliange with the SSGC Lifting Equipment requirements and the °

equxpment manufaciure's recommendation. Zones and generally accepted practices for safely operahng and
rigging procadures and methods must be used.

All cranes used on company property must ba lnapecmd onca per shift and any problems identifiad must be .

correctad prior o crane usage. Coples of all inspection records must be provxded to the SSGC repr&eentaﬁve
uptn

inthe overhead wark must occur in locations within the Zone where hlgh voltage werhead power

lines are cranes and overhead lifing devices must maintain a 10-foot clearance. in the event

proper-cl ot be maintained, the power fines are to be de-energized and locked out prior to
perfarming wo event the ines rnust be de-energlzed prior approval must be ngen by the SSGC

I Lockout) Procedures

All contractors con’aactor e
Requirements. ..

An the event.that a oonﬁador,
machinery where the danger of injury
release of stored energy, the contractor

employee ar’ subcontraotur servu:mg or entermg a piece df
ct employee must dlsconned; lhe saurce of energy and

in the evert that SSGC employess ar’ oth
" contractor is'not to remove the lock/tag or-energt

persons have loded]hgged out equxpment the
ipment. Likewise, the contractors are not to LO/TO" -
Qremove LOIT O without- oommunmung to all .

s

Contractors are requxred to supply their own lockoul: locks
Inthe event that a contracter or subcontractor has de-en
equipment specific: lockout procedure must be adhered t

hasps

- e SSGC representative., -
The lackout tag used by the cantractor must have the contraclnr’s p '
to be contacted oonoemmg the lockout. '

Contractors will provide their own equipment to their employees. . . J\ .
The use of SSGC vehicles and equipment is prohibited for contractors. Contra can only acquire this

authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the.

Equipment Loan and Indemnification Agreement. Use of all shop equlprnent is pmhibtted.
Misuse of SSGC material, equipment or products is prohibited.

" The use of SSGC powered industrial vehicles (i.e. -farkiiits) IS‘ strictly prohﬂ:uted. ln lhe event that SSGC . .

foriifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractor employee or suboontaoor who operates an SSGG foﬁdﬁt will be
requested to leave the property immediately.
All contractors, contractor employess or subcontractors who operate a powered lndustnal vehlcle in Zone Area
must possess a currerrt operator certrﬁmon
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m unexpectad energizing of the equioment or unexpected
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7.7 Hazard Communication . -

3. Confractors, cortractor employees or subcontractors wha bring hazardous chemicals on-site, must prior to
bringing them on-sita: .

L Provide the SSGC representative with g listing of all hazardoys chemicals,

. Propery labef all containers, adhering to SSGC labeling requirements, .

fi. * Provids the SSGC representative with copies of all SDSs (Safety Data Shest) for the hazardous chemicals,

8. The
informing J&ir = &es of all hazardous sy nces in use at the job site and of the appropriate safety
procedures an igs, ' : ' L .
7.8 Emergency p ) o
Intheeventof 3 fire, m CgNer emergency, Contractors are required to nétify zone Securty or the SSGC
repEsantative immedi Security personnel the location of the fire and any other pertinent
infarmation, In the event that ity or SSGC representative cannot be reached, evacuate the ardg
andcal area/city emergency dep 'SO0N as possible, i

o 8vacuation, contractors arg required to gof'direcuy %ﬁygs staging area locajtgg at guard shack,

- . . iz
c e

a. . Contractdrs ; required to-inform the SSGC representativa ane o éaso_lhepowéed equxpment '
matistobeusedindoors. S gé S

b. ssGc Management discourages the uss of intermal combustion en S, and wil only permit twhen
N0 reasanable atsmative mMeans are available to complete the job. \P . o

8. Allwiring & electricaj installations are @xpected to follow National Blectric Codo practices, © K

b. All temperary elecn'ical_'hook-u.ps for equipment must be approved by the- SSGC representative, - prior to

©  Hlectroal outiets for partatle power tools nor o Patt of pamanent wiring of the budng shoug hays

7.10 Temporary Electricaf Connsctions

T———
®
.
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| 'IMS PROCEDURES

7.11 Cutting, Welding and Other Hot Work

od,

'a.

a.  All Contractor and subcantractor employees must comply with the SSGC Cutting, Wetdmg and Other Hot
Work procedure.
b. The SSGC representative will issua the Cutting-Welding-Hot Work Permit after oonﬁrrmng that the
necessary precautions have been taken.
¢. The permit is valid for ONE SHIFT ONLY. When the work overlaps with the next shit, the SSGC
representative will issue a new permit.
The contractor employee designated as the “fira watch”® shall sign the penmt after the final check has been
made and retum the Stgned perrntt to the SSGC representative.
742 Ladders and Scaffolding _ - :
a.  All longtng tothe contractor must be labeled with the contractor's SSGC and possess safety feet -
_ and m Work at Height Requirements. .
b.  Alliadders Zane property must be properly secured.
c¢.  All scaffolding @se equipped with railings and toe boards. :
d:  All“swinging” type Ws .must be inspected by the contractor and repaired if necessary before use.
..~ All overhead wark dm must be conducted from a secured safety cage Standi ng on forks or pallets
is- not pen'mtted : .
8.. .;CONTRACTOR ENVI TAL RULES o
.SSGC requlras that contractors compt& apptmble enwronmental rules & regutatrons. Lo
: 8 1 Non-Hazardous Waste .r : - ,
Construction refuse and debtis wrlt notbe accumulate and will be removed daxly bythe cont:ac:tor o
- atits expense, uniess otherwise negotiated'in ctdocument. .- -
*Contractors shall taks ownersht‘p of all wasta aff i3 generatad. from. matenats they brought to the.job &
" site or from demolition actmtxes, and shatl dtspoae ste and debris in. acoordance wrth atl apptmbte .
' - -laws and regulations. e LY N g
" ¢..” Referenca to SSGC, The SSGC Company ar any of its shall not be used in any documentatton
*."  assaciated with the dispasal of such waste and debris, Y 4 s R ‘
d.  Contractors shall coordinate with the Zone, whenever practical ate debns or waste which may be
" " recycled ar re-used in a safe and environmentally responsible mafngh® N L
8. . Worksites may be pericdically inspected by the SSGC representative fSefly that the contractor s fulfilling -
" its abligations under its contract. Final payrnent will be withheld until such @ S the worksits and property
" have had a final inspection and removal of all containers, debris; wastss has been confimed.
by the SSGC represeﬂtatrve and documenta'uon has been printed that att wastes have been
properly disposed.
- -For those corrt:actors woﬁqng outstde, tis lltegal to dispose of any ltqurd tnctudmg water, onto the
. - ground/outside drain, for any reason. All water, prowded it was not contarrunated shatl be d”tsposed of at a
‘drain msnde cf thefacxlrty ) .
8.2 Hazardous Matenals :

Corrtractors contractor emptoyees or subcontracters who bnng hazardous chemtcats on—sxte must prior
to bringing them on-site:

.i. Provide the SSGC representative with a listing of all hazardous chemtcals
. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.

ili. Properly label all containers, adhering to SSGC labeling requirements.
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container and propery labeleq, It is the contractnr's responsibility to propery, dispose of all waste ang
hazardoys materials, and remove containers that store or contain any wasta or hazardous materials. Such

fepresentative ar Zone HSE Manager,

d Th ctor shall assure that all employees degjin
R s

8.3 spill

a. .Each Contractor
May oceur during &
must provida 5 copy o i

b Contractor m pill response equipment. All contractors
contragtor O engage in the em ency responsa of 3 hazardous materiaf
release myst have been trajn the appropriate spills response cartification and meet responge

' Iequirerments, : : o o

G Contractor must provide documentation iy that it has contracted with- at Jeast e reputabié. outside.

Spill response contractor, that is reasonab le to S8GC, to respond to \Ia:geg.;pms or releases which.” =

P of spills caused by‘ﬁei‘r'aéﬁviﬁ&g.. Sucfi-déan:ﬁp
%by such spifl; such as; building materials, soil,

=%
D
5
g
g
a
8
(o}
[
g
3
g
o)

May occur during transport; delivery or use of gmaten'als.
a

. grouncdwater Or surface waters, etg, ..

e Inthe event that a spill or release of contractor's Material o GC's Property and the* contraciop does .
not respond tg the release tg the satisfaction of. SSGC, ssG @ the right to take any. reasonably
necessary steps tp respond o or remediate such spill or release, ctor shall reimburse SSGo for
all costs incyrreq by SSGC to respond to such spilf or releasa, . .

f.  Spils ang releases of hazardous Mmaterials must be reported immedig niractor to the SSGC
Tepresentative, )

8- Any spill or release that exceeds an applicable reportable qua must be the contractor to the

appropriate- govemmental agencieg according to applicable laws and regulations. Prior to notifying the
responsible autsids ‘parties (j.e,, governmentai agencies), contractor shall first inform SSGC of its intent to
report such spij or release. ' ' C . :
Contractor i also bound tg follow SSGC’s ‘Spill Response Procedure’,

Integrated Managjment System
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" have read and will be‘able td'abide by
. agree that any persons and/or contractors’

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All cantractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Cantractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC representative. A copy erI be kept in the pro;ect management file
and the Zone's HSE Managet‘s files.

In consndarauon of admission to the premises of SSGC, we agree to hold in strict conﬁdence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
client or.customer to whom SSGC provides: services and/or materials. We will not remove any documert,
material, or equipment, nor photograph or record any data wrthout speaﬁc written permission from a duly

authonzed re?tatwa of SSGC. . . o -
This agreeme o@denﬁality willterminate only when and as SSGC proprietary information becormes public
knowledge. ; - : :

. We have read 'and ’undaWa visitor agreement and wil abide by the document whila visth‘ng the SSGC .
. facility as requrred ' :

10. CONTRACTOR ACCEP@CE OF WORK RULES AND REQUIRE‘VIENTS

The undersigned hereby acknowledge: ) we have received a copy ofthe SSGC Contractor Work Rutes We .
fisted in the SSGC Contractor Work Rules. We urderstand and -
ate these rules will not be permitted to work for SSGC. We also:

all employees working dlrectty for us, as wetl as any
these rules. . . .

understand that we are responsible for en
contr‘ctor andlor subcontractors that we hlre.

Compliance wrth tha SSGC Contractor Wdrk Rules @ i any way relleve .any oontractor or person from
- !

complying with" any applicable Federal; Provincialar | environmental.and otfier regulations which mayi"- )

. apply. The work rules are only a compendiurm of certain l irements and Zone policies. They ara not an -
- exctusnve drscussron of any and ail legal requrrements apptmb ctors andlor sthphers '
The understgned rapresants and wan-ants thatwe shall comply le Fedaral State and Loczl laws, ..
. regulations and rules while we are engaged to work or perfarm servicest , including but notlimitedto any ., °
and all OSHA, Federal, EPA, Sindh, and other health, safety, and en | requirements. In addition, in
consideration of SSGC hiring us, we hereby agree to indemnify and hold h SSGC against any and all
. liability; including defense cost and attormeys’ fees,-arising from or relating to br -above warranty and/or
- any vxolanon of apptmble laws, ragulatrons andlor rules. L RN \ & LT e
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

ce: Project Manager File
. Zone HSE Manager

Cantracily

(0,

11. DOCUMEN

' Record No.

ORMATION o :

i3

Record SSGC, . . - I Maintained by~,’ Retentlon—l

5 : HSE&QA - NVeaare . |
F@éwareness Form I Departmeri I 3 Years /
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$SGC

HSE&QA

.
'
L

IMS Form

SSGC-IMSIGSC-F-01

Revision 01

G 0 s 10

Departmant Issite Date: Aug, 2021
Organization Contact name

Name Contact number

Type of Cont

O Mechanical

Contractor O Pip

cal Wark 0 Civit Work (1 Waste Disposal O Canteen O Transpart O Manpower
ction O3 Third party inspection 1 Goods Suppller O Other:

Foom

Area of Warking:

Contract Coordinator:

D‘eécriptlon

ISO & OHSAS Standards

HSE&QA Policy

{ pPE Policy

Risk Assessment and Maﬁagament Procedure

incident and Accident Management Pracedure

we

Emergeney Response Procgdure

Technical SpeciﬂcationslPerformam;a and Testing
Criteria - .

4]

;.Re.marks: CL.

e ——————

e

Supplier/Contractor Representative

HSEZQA Re! agfjive

| have received and reviewed the SSGC's 'HSE&QA
Reguirements and understand that the requirements will
be applicable while supplying goods, waorks or services
within company-premises or outside company premises.
| shall' make surs all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our compaiy will
be perfarming, .

| have met the Supplier's/cantractor’s representative and
provided basic information of HSE&QA Pdlicies and
integrated Mamagement System. The Contractor has
shown its commitment in adherencs to Company’s
HSE&QA Policies/proceduresiteghnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name

Signature Date Name Signature Date
Pt
Q" ATl )
I'.f-.“ d AV
[ .'S/ B i K
eyl T B0lrapy . A Y '
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tga,, B o SSGC-HSEQP-F:H) !
.u:é;?:c PENALIZATION MECHANISM Revisian 01 f
HSE&QA . s |
Department LMGV-\WB O nlp Issue Date: Sep, 20 |

4

53GC management reserves the right to penalize the service contractors in case of any
nonconformance during course of the project (addressed in respective ToR / Tenclor
Documetits in detail). Penalization will vary according to severity of nonconformance arl

mode of penalization is provided in respective Terms of Referenceg. SSGC management
dlecides the mode and degree of penalization.. .

1. Penalization

ior. | o

which will be followed for (e
)Qontractor. Penalization Form and Annexure-J-1 can be found below.
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) 0 \ _ SSGC-HSEQP-F-10
SETETE PENALIZATION FORM ~___Revision 01
| ISE&QA e Qo o |

¥[ Department E i Q{‘Nlée_ Cﬂn%ﬂt& @‘\UA Issue Date: Sep, 20", |
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Project Date

Section Contractor

User Dept. Focal Person

- Mature of Non-Compliance (As per Annexure J-1)
Moaode of Penalization & E

Name Signature .

i Recommended by HSEQA
Name

Sig

Recommended by User Departmental/Divisional Head

Féllowing Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Capy to: Procurement/Finance/P&D Department, Contractor
Note: Adequate evidencas MUST be furnished alang with form by initiator
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3. No. ’ Nature of Nop- Compliance Mode of Penalization
- —_——
HSE
1% Time ——__ Verbal Warning 1o,
site in charge
| PPE rel 2" Time ———___ Written warnin: -
"E related Explanation Lettey - _
Time —____ Removal of worke:
from duties
1% Time -———_ Stop work
. - 2" Time .. Stop work along witl;
s PN At/ Unsafe Condxeon Wwritten warning letter .
) 3" Time . Removal from dutie: .
3 tNOt ll‘ ortl 304 n;a;ogmc;dex;ts w”tftsﬂ;e Financial Penalization up to Rs. 200t
) 1-;?; &[ A Pl e i tender docum for each accident
No proper tag S ZAG) out/ barrication /

.| Signage boards ang By
| compliance as advise
representative(s) at Site o
SOPs, work instructions or

Quality |
i Deviation in actual manpower provided v

s | manpower (Orgnnogram) submitted in tend ¥
documents

! 1* time ——.. Warning Letter
lc PPE non- 2™ time —_. Stoppage of Work

Ta 3% (Max.Rs, 200,000 can be penalizely
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Non-Compliance related to Qua; ly Parameters Up 1o
6 | outlined in ToR, BOQ, applicable internatiopa biﬁin eri
N Standards & Codes and S3G s SOPs, P

Reporting

t of unavailaple staff, as listed in 10
C&E related documents - :

& invoice amoutit of (fy

™Ti === Fi { i alin [N
,’@ pned in SSGC 3™ Time Financial Penalizati, ny

&

Non Submission of time boynd reports (as

mentioned in Tender documents'/ Construction
Plan

Financija] Penalization up to 29% of the

Unavailability of documents such as drawings,
P manuals, inspection reports and other

Technical daty at site office,

Providing wrong / insufficient information jo

Invoicing pertaining to equipment and
manpower,

False réporting, misle:

ading information

nvoice amount of the billing perio

Explanation [etter _

Financig] Penalization
Up to 2% of the invojce amoun( of (-
billin
Financig] Penalj
amount of the p;

eriod

zation up to 3% o/
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| Fthics & Conduct SR : ICICEP.
‘ - Non-C mnonmmSSGGtcmnbYWSlaﬁ Jowing o o
- of Con"ttactor‘ Nnn-coopernnon includes non— R.cmg}tjrﬂ fmm duucs in case the mf“‘:*f’ i ‘.
u' - = | Sharing of construction site-data, supﬂofmg made ngmnst this non-Comphance L
{

1t - | documents, future work execution strategies
b 7| ete. compliance of Company protocols of

. *| instructions selated 1o works given by SSGC’

regmenm SE)
| Repeat N absmchnavnilability of gxtc 1
Cunn-acto

wurmg surprise msﬂs of
SSGC teams >

. _Note- Approval wﬂl be takunfmm contrint’
OWNeT 1.=. User Depamntntal Hml

r 7.

F mancml pe:nahzauon (One day sal.n-, i
deduction of entire site staff of audited site)
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 pMptes L. Penalization sm ot excesd tha 5% of the total contrzctwalue .
2. 1f Tlree (03) non-co ce ( on any one issus of combination of issues) are issued to :
" any-contractar, Mmag engll dacide to impose s additional penalization{ e.g forfeiting -2
of Pesformancs Bink Gu retention money), t:rmmanon of contract of wnporm p
blackli (Blanmxsnng will ne (01) year. -
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