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SUPPLY, INSTALLATION & COMMISSIONING |
CHARGES FOR WIRELESS ACCESS POINT

(THE BIDDER MUST BE AUTHORIZED LOCAL DEALER/RESELLER/DISTRIBUTOR OF OFFERED PRODUCT) |
" (TENDER IS ON COMPLETE PACKAGE BASIS) :
(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)

AS PER PPRA RULES 2004 ‘

/Q,TENDER ENQUIRY NO:
as;gGC/LP/PT/zossazg?

{l

k>,

Bid Opening da e: 11-04-2025 at 1700 hrs

Supplier must be ac BR Active Tax Payer List (ATL)
Sealed quotation of above re f equirement to be submitted in PKR

. Ven ? |
Tender Room, CRD Buil nw}round Floor

SSGC Head office complex Kefrgehi -75300
Ph. +92-21-99021024,+92-21-990211 621 -99021116.

Earnest Money (Fixed Bid Bond): PKR. @0@/-

&

Bid Closing d@s e 11-04-20235,5t 1630 hrs

£

{ “Note: Tender document is also available online on SSGC website for view only. Bidder is eligible to ]

participate in bidding process only after purchasing the tender documents from Tender Room SSGC Head
‘Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence.
that supplier has purchased the Tender documents. Further, any
Corngendum/Clanﬁcatxons/Addendums/Extensnons issued to be notxfied to only those bldders who have
purchased Tender documents.” )

< “Qz 5:
/\ ‘\‘\“w
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Sut Southern Gas Company Limited} i §
Procurement Department

m 3:/3{ "w‘ .:_:,
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Igbal, Karachi-Pakistan e Y

Phone: +92-21-99021223, i
Fax: +92-21-99231583

www,ssge.com.pk/sege




. Sui Southern Gas Company Limited
Schedule of Requirement & Bid Ferm * SECTION - 3

RFQ_NumUer SSGC/LP/PT/2059297 Qpen'Bidd.ing{&Qa?:e v 1 18-MAR-2511:28
Document_;Numb"e;r S 2059297 Close Bidding Date 11-APR-25 16:30

. Uniit¥Fice Intlusiveph
| Make / Brand .| all tiscount.(if ap
N ~ | Exclugiveiof;
2 : 3 4 5 6
1 7 SC044501 INSTALLATION AND COMMISSIONING Job 1
ICHARGES FOR WIRELESS ACCESS POINT (2.4
GHZ & 5GHz) INCLUDING ALL ACCESSORIES
AS PER BOQ)

| S# Item__Code*»I@ﬁﬁﬂﬁscﬁﬁﬁéﬂ"? *_Quantity-

v
¥

A . % S
4 s Ed wo X

2 | C€122906 WIRELESS ACCESS POINT, Wi-Fi 5 (802.11AC)| Each 10
; and 802.11 ax (Wi-Fi 6) BOTH MUST BE
\ SUPPORTED, FR ENCY BANDS DUAL-
RADIO (2.4 G Hz), WIRELESS
[TRANSMISSI UMUM 5.40

1Gbit/s (AS PER SPEC,

NOTE: Q .
1. The quoted unit price and corresponding th shall be inclusive of all duties and taxes and discount (if any) except

| Total Fix Bid Bond Amount PKR: 100,000

General Sales Tax. (GST). Sales Tax will be app as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subj&t to
2. Bidders are essentially required to quote on bid form.
3. Any queries / complaints regarding subject tender enq
4. EVALUATION CRITERIA : Order will be placed on the
otherwise.

5. In case when bidder submit alternate bids, a seprate Bid Bond to, bid is required. All the bidders are advised to furnish

fixed bid security amount appearing in price schedule/B0Q othe: #will be liable for rejection.

uction of paid invoice.

oted on other then bid form will not be entertained.

e addressed to GM(P) / DGM(P) in writing

chnically / Commercially Compliant bidder (s), uniess specified

The submission of fixed amount of bid security is also mandatory for ids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Descriptigh, ntity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection. ’

7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9o | Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged.

8. All offers shall remain valid up to 120 days from the date of opening of bids an bwi shall remain valid for 150 days.

9. Special terms & conditions and warranty guaranty attached at annexure 01.

A
¢ —Q
Signature ‘ ‘ &

Person Name : 6

Company's Name : ' _STAMP

Date -

End of page, any entry beyond this line would Be invalid

Delivery & Installation Time: Maximum 6 to 7 weeks after the issue of purchase order.

Note: o

e The bidder must be authorized'local dealer/reseller/distributor of offered product. \ 1 '

e Tender is on Complete package basis. g : f{:pwggmﬁ t -
21-MAR-25

E-Business Suite 111 - Sourcing Module
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SECTION -

General Terms & Conditions

Definjtions and Interpretation:

a)

b)
©)

.- d)
€)

D

k)

n)
0)

P}

9
r)

5)

)

In these te{lder documents (as hereinafter defined) the following words and expressions shall have the meaning
hereby assigned to them except where the Tender requires otherwise.

?ompany means the Sui Southern Gas Company Limited; a Company registered under statutes of Pakistan and
includes any successors-in-interest or assignees. :

Engineer means the Engineer(s) nominated by the Company to look after and supervise the Work.

Represen.taﬁve of the Company means a duly authorized person appointed by the Company or as specified in
the “Special Conditions of the Contract” to perform the assigned duties.

BiZer means any person or persons, firm or company bidding for the Work.
th@'Q

ctor means the persons, firm or company whose Tender (as hereinafter defined) has been accepted by
g y and includes the Contractor’s representatives, sub-Contractors, successors and permitted
assigl PAr to the execution of the Contract the word “Contractor” also means a Tenderer or Bidder
submitl gﬁgosal in accordance with the Tender Documents).

Agent or Repﬂtive means person(s) appointed by the Contractor to perform duties as set forth in the
Contract.

Laborers/WorkmO such laborers/workmen and staff as may be employed by the Contractor for
purpose of carrying ou rk.

Sub Contractor means ahy
herein however, shall be dee;
to a sub-contractor or to create an

Work means whole of the Works /
documents, whether temporary or perm

person having a direct Contract with the Contractor. Nothing contained
r fconstrued to impose upon the Company, any obligation, liability or duty
ual relation between any sub-contractor and the Company.

art thereof to be executed in accordance with Tender / Contract
ether original, altered substituted or additional.

Contract Documents shall consist of duly
Tender submitted by the successful Bidder i
before and after the execution of the Contract.

Contract Price/Value means the sum named in Sc}Qof OR) / BOQ subject to additions thereto or
deductions there from as may be made under the provisions er contained.

Plant means all machineries, equipment, materials, appliances @ of whatsoever nature required in or
about the execution, completion or maintenance of the Work, bu include such equipment, materials,
appliances or things intended to form part of the permanent Work.

Articles of Agreement, the Tender Documents and the
modifications thereto incorporated in the documents

Temporary Works means all temporary works of every kind required in
maintenance of the Work.

execution, completion or

Drawings means the drawings referred to in the Contract documents and any mo f such drawings.

Location means the land and other places on, under in or through which the Work is cuted or carried

out and other lands or places provided by the Company for the purpose of the Contract,

Approved/Approval means approved/approval in writing by Company’s representative or as specified in
“Special Conditions of Contract”.

Tender/Bid means the offer tendered by the Bidder for the Work governed by the Contract.

When the terms Acceptable, Satisfactory, Proper, or other such general qualifying terms are used in the
Contract, it shall be understood that reference is made to be sole ruling and the sole judgment of the Company.

The Word Equivalent or Equal where used in these documents in the general sense shall not mean Similar but
shall mean “Conforming to, Like, of Kind/Quality and Function”. “Proprietary Items™ and “Trade Names" are
used for the purposes of establishing a standard of “Kind, Quality and Function” and “Equipment” items,
articles, things or materials will be approved, if held to be “Equivalent™ by the Company.

Approved Banker wherever occurring in this Contract shall mean a Scheduled Commercial Bank operating in
Karachi and acceptable to the Company.
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u) Specification(s) means the standard codes of practice and other specifications issued wfth th_c Tender and any
notification such as specifications approved in writing by the Company and other specifications as may from
time to time be furnished or approved in writing by the Company.

v) Month means calendar month of the Christian era.

w) Time Schedule is a graphical illustration of the time span of various Work activities defining starting and
completion dates.

x) Bonds mean Bid Bond, Performance Bond or Bank Guarantee and other instruments of security furnished by
the Bidder of his surety in accordance with the Tender/Contract.

y) Completion Date means the date on which the Work has been completed in accordance with the Contract so
that it can be utilized for intended purpose.

z) Day means a day of 24 hours mid night to mid night.

aa)  Completion Period means the time allowed for the execution of the Work.

1.2 Worggmporting the singular only also include the plural and vice-versa where the Contract so requires.

headings or notes in these Conditions of Contract shall not be deemed to be part thereof or be taken
on in the interpretation or construction thereof or of the Contract. :

1.4 If there is 8y ict between the Special Conditions #nd the General Conditions, the Special Conditions shall

modify, suppiment supersede the General Conditions.
Examination;
Bidders shall visit/insp:
requirements of Work/S
conditions etc. before submi

the Work & Location and shall fully acquaint themselves with the nature and
s to Work/Location, availability of materials, weather, law and order and local

ids. Submission of the Bid shall be prima facie evidence that the Bidders have
indjpg upon him, . -

ations, SOW/TOR and SOR/BOQ, with régard to the quality of any

: uotation for the better quality. In case of any deficiency in the
drawings/dctails, the Contractor / Consultan®ghalsgak clarification from the Company. Submission of Bids/rates on
the basis of incomplete drawings/details shall be

& or / Consultant’s sole responsibility. '
Additions, Deletions: . j ’ ' - ’
The Company reserves the right to make addition
SOW/TOR/SOR/BOQ as deemed necessary before or %
deletions shall only be authorized in writing by the Company®
Schedule of Requirement:
The:quantities specified in the SOR/BOQ are estimated. and are-iw o serve only as a guide to the Bidders.
Payments shall be made on the basis of actual Work quantum done'as red. No claims or adjustments shall be
entertained/allowed on account of increase or decrease in the Scope of W as not been duly authorized by the
Company through the issue of change orders as stipulated in the relevant pr

@cuﬁiqn ofnth_c Conu_':_:ct. All such additions and

price for each item in the SOR/BOQ. In case of any discrepancy between item rate and unt, the quoted item rate
will prevail. The quantities given in the SOR/BOQ are estimated ones and are subject to That is, there could
be increase or decrease. Nevertheless, the item rates quoted by the Bidder shall remai d no escalation
whatsoever shall be permissible. The rates / prices quoted by the Bidder shall be workal idder shall be
required to furnish a complete rate analysis of any item in the SOR/BOQ as considered necessaryNgy the Company.
Escalation:

It may be clearly understood that this tender does not contain a price variation clause and therefore, all unit
prices quoted shall be firm, irrevocable fixed and valid until completion of the Contract and will not be
subject to variation on any account.

Validity: :
Bids shall remain valid for acceptance for a period of (120) days from the date of bid opening. If the last
date falls on a holiday, the validity will be extended to the first Company working day thereafter.

Bid Bond (Earnest Money):

The Bidder is required to furnish Bid Bond strictly in accordance with the prescribed format, in the form of
a Pay Order, Demand Draft or Bank Guarantee issued only by a scheduled commercial bank operating in
Karachi, for an amount fixed bid bond as specified of tendered Work / Services quoted by the Bidder in
favor of Sui Southern Gas Company Limited. No Bid shall be considered without a Bid Bond and no cash
or cheque or a guarantee issued by an insurance company shall be accepted. ' -

Rate:
The Bidder shall quote all item rates and lump sum prices as shown in the “SOW&@:S shall fill in the rate /

%8 ) and delete the quantity from the Work defined in
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The Bid Bond shall remain valid for a period of 150 days from the date of Bid opening. Bid Bonds of the

unsuccessful Bidders shall be réturned as soon as practicable, The successful Bidder’s Bid Bond sphall be

retained l_)y .Company until execution of a Contract for the Work / Services defined in these documents and
the submission of a Performance Bond prior to the execution of Contract,

In the event that the successful Bidder refuses or fails to provide (PBG) and Stamp papers for contract

;Bvith‘iin fifteen (15) days of the issuance of a Letter of Intent, Company shall be at liberty to forfeit the Bid
ond.

In the event of the bid bond validity falling short of the prescribed period of 150 days as the case may be
either (i) due to extension in the bid submission date or (ii) where so required by the procuring agency, than
in such an event it shall be mandatory on the bidder to extend the bid bond validity up to 150 days within
30 days of the opening of technical proposal / bid, and / or where so required by the procuring agency.

Ifl case when bidder submit alternate bids a separate bid bond for each bid is required otherwise bid will be
liable for rejection. In case of Single Stage Two Envelope bidding system (bid bond will be enclosed with
“Financia!” bid, unless and until specified separately in Tender terms). -

The b may be forfeited if a bidder withdraws the bid during validity period specified by the bidder

»  Furnish perf; ce guarantee in accordance with clause 10 of General Terms & Conditions,

> Extend Service w requirement and completion Period.

Performance Bond!?

The Bidder shall furnis ance Bond strictly (if the bid increases to Rs. 500,000/-) in accordance
ﬂ

or if suc der fails to:
> Accept lWﬁﬁorder/LOl,
S

with the prescribed form: form of a bank guarantee issued by a scheduled commercial bank

operating in Karachi for an t ganivalent to ( ) percent of the Contract value. Failureito
furnish the performance Bond bu@uﬁon of the Contract will entitle the Company to consider-the -

valid till after three (03) month of com pf the work.

The Company’s right to recover damages 1t Bidder for breach of Contract shall not be limited to the
value of the Performance Bond. In the event er failing to execute a formal Contract or to submit
the Performance Bond in the manner aforesaid eriod specified, the Company shall be entitled to
appropriate the earnest money submitted by the Bi lﬁ’his tender without prejudice to its right to

Bidder as having abandoned the Co e forfeit the Bid Bond. The Performance Bond shall remain

claim any further loss or damage which may result to n of the aforesaid default of the Bidder as if

~ Contract is actually executed for the purpose of such clai

Contract performance.
The performance bond of the successful bidder will be released afte

Retention Money:
The amount to be retained from payments shall be equal to the specified f®r ertified value of Work

which would be released after the maintenance period.

Completion Period: : )
Subject to any requirements as to completion of any portion of the Work befo: pletion of the

whole of Work, the Work shall be completed within the specified completion period. ork shall not be
considered as completed until the Company has certified in writing that it has been completed. Should
extra, altered or additional Work of any kind, or any other cause of delay, which in the opinion of the
Company could not have been foreseen by the Contractor / Consultant requires extension in completion
time, then on the written request of the Contractor / Consultant, the completion period as provided in the
Contract shall be extended by the Company. Al such extensions shall be allowed in writing by the
Company’s representative.

Signing / Execution of Contract / Agreement: )
Formal signing / execution of Contract / Agreement shall be completed within fifteen (15) days of receipt

of “Letter to Proceed”. The Company shall prepare the Contract in accordance with the prescribed format
(Contract Form, and Articles of Agreement) for the purpose and the successful Bidder shall be
communicated the date and time by the Company for the execution of Contract.

The successful Bidder shall provide the stamp paper, of value at the rate of thirty five (35) paisa per every
hundred Rupees or part thereof of the amount of the Contract, or at the prevailing rate as specified by the

The Bidder shall extend the validity period of the Performan @ such period(s) as required for the

1 completion of work.

Government of Pakistan, /—:TFG\\\
0 Q’M‘ O}

LN

’ VJ

{ Prc-.:u:emen!
Dent,
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In case the agreement is executed for services i.e Janitorial, Canteen, Landscaping, Mainte'nance: Conm}ct
etc.... will be for One year extendable for further Two terms of one year each unless specified in Special
Term & conditions.

14. Award / Evaluation Criteria: ) ) )
Company reserves the right to settle the final award of job to the technically compliant and lowest
evaluated and commercially responsive bidder. . . . .
Evaluation may be carried out both on item or on group of items/single or multiple package bas.ls
depending upon the nature of requirement exclusively at the discretion of the company to ensure economic
procurement, '

15. Commencement & Execution of Work: _
Notwithstanding any delay in the preparation / execution of the Contract the successful Bidder shall
commence mobilization / preparations and under take the Work within (15) days after receipt of the Letter
to Proceed. .

~The Contrg
instructi

any time, by a written notice to the Contractor / Consultant, make changes within the
general Scope 0 of the Contract. .

Upon notificatiol? by Company of such change, the Contractor / Consultant shall submit to the
Company an estimatr the proposed change (hereinafter referred to as a change) within ten (10)

calendar days of receipt g ¢ of the change, and shall include an estimate of the impact (if any) of the

change on the completionVief€ der the Contract, as well as detailed schedule for the execution of the

) change, if applicable. '

s ity + The Contractor /.Consultant shall

ey authorized a Change Order in writi

o —Changes mutually-agreed-upon-asa-¢

: provisions and conditions of the Contract
"% 17 - Assignment: - - - / S : : .

The Contractor / Consultant shall not assign, # lg or in part, its obligations to perform under the

Contract except with the Company’s prior written o

+ 18..  Termination of Contract:

The Company may decide to terminate the Contract in onWof lowing situations: < Do .
@ - Termination for Default: i

The Company may, without prejudice to any other reffed F breach of Contract, by written

rform changes in accordance with above, until the Company has
gllebasis:of the estimate provided by ttie Contractor / Consultant. LW

notice of default sent to the Contractor / Consultant, term ontract in whole or in part.

(a) If the Contractor / Consultant fails to complete the conffagfdlWorks / Services within the 5%
time period(s) specified in the Contract or any extension"theTogin

(b) If the Contractor / Consultant fails to perform any other oblig der the Contract,

© If the Company during the completion period of the Contract™gs €3an to believe that
the Contractor / Consultant will not be able to fulfill the obligatiodw¥ndffNhe Contract.

Prior to the exercising of any right by the Company to terminate the Contract, the ( pany shall issue
notice to the Contractor / Consultant specifying the default(s) and the Contractor / Consultant shall submit
an explanation within seven (07) days of receipt of such notice. If such explanation is not furnished within

the stipulated time or if so furnished, is found to be unsatisfactory and / or the default(s) continues, the
Contract may be terminated by the Company.

(i) Termination for Insolvency:
The Company may at any time terminate the Contract by giving written notice to the Contractor /
Consultant, without compensation to the Contractor / Consultant, if the Contractor / Consultant
becomes bankrupt or otherwise insolvent. Notwithstanding the above such termination will not
prejudice or affect any right of action or remedy which as accrued or will occur thereafter to the
Company.

U
Procurement <!
Dept, /2
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(iii)  Termination for Convenience:
a.

The Company may by written notice sent to the Contractor / Consultant, terminate the Contract, in
whole or in part, at any time for its convenience. The notice of termination shall specify that
termination is for the company’s convenience, the extent to which performance of work under the
Contract is terminated and the date upon which such termination becomes effective.

b. The Works that are complete and ready for Commissioning within thirty (30) days after the
Contractor / Consultant’s receipt of notice of termination shall be at the Contract prices and on the
existing Contract terms. For the remaining Works, the Company can also opt to have any portion
thereof completed and commissioned at the contract prices and on the other contract terms.

Liquidated Damages: -

If the Contractor / Consultant fails to complete the Work or perform the Services specified in the Contract
within the stipulated period / scheduled time specified in the Contract, the Company, without prejudice to
any other remedies, shall deduct from the bills or any other due payments / guarantees, as liquidated
damages, a sum equivalent to 0.1 % per day of the value the Contract, until actual completion of the Work
or performgnce of the Services. However if-delay -of over 100 days takes place (i.e.-equal to 10%), the

affected or reduc in anner.

them to the extent that the TRt of such obligations or any of them is delayed or omitted by cause of

Force Majeure:

The parties will not be cod 0 be in default in the execution of their contractual obligations or any of

Force Majeure. Each party wi&e e other party by written notice within 07 days of the occurrence of
‘any such case of Force Majeure. rm Force Majeure employed herein shall mean acts of . public
‘enemy, 'wars (whether declared or n ion, hostilities, revolution, epidemics, riots (other than among
the Contractor / Consultant’s own em ires, floods, earth quake, commotion, disorder and other

causes similar in kind to those herein m: @ot under the control of either party, which makes the

performance of this agreement unfeasible an h by the exercise of due diligence the party seeking

excuse from performance is unable to over come:
The Company shall not be liable to the Contractor%ltant for any damage or loss caused by Force
Majeure directly or indirectly.

Safety of Employees and Works: :
The Contractor / Consultant shall be responsible to take awssary precautions for the safety of

employees on or off the Work, and shall comply with all apphic afety laws and codes to prevent
accidents or injury to persons on about or adjacent to the places Work is being performed. All
statutory rules, orders, regulation from time to time in force relating 10 and observance of all safety
precaution governing or which might be deemed to be given during the @kegftin and performance of the
Work. The Contractor / Consultant shall comply with any and all personne?sdiCiguge lations. Any person
of the Contractor / Consultant violating the safety rules shall be removed by @ ntractor / Consultant
from site and replaced without delay. &

Insurance: ) )
The Contractor / Consultant shall be responsible for obtaining 2 Contractor / Consult@’® All Risk Policy
(CAR) against risks to the Works and shall make good at his own cost, all l9sses or damages whether_to the
Works or to the lives, persons, whether under the workmen’s compepsaho_n Act or T'hqu Party R.lsk, or
property of others from whatsoever cause arising out of or in f:onnectlox} with the works either during the
progress of the works or during the period of maintenance provided by this Contract.

The Contractor / Consultant shall arrange insurance approved by the Corppany fully to cover wqumen
compensation and other claims arising out of sickness, injury or death o_f his persqnnel workl.ng at site and
also to cover theft, loss of or damage to the Company’s material in his possession and to indemnity th.e
Company for third party claims for damage done or s'a.id to have been dpne to those persons or their
property as a result of the Contractor / Consultant’s activities on and off the site. 7




~esd

23.

- such proceedings,

Rev.02/Nov/21

Insurance will be required where ever applicable:

Company’s Address:
GENERAL MANAGER (PROCUREMENT)

SUI SOUTHERN GAS COMPANY LIMITED,
2P FLOOR, HEAD OFFICE, ST-4/B, B-14,
SIR SHAH SULEMAN ROAD,

GULSHAN-E- IQBAL,
KARACHI-PAKISTAN.

Contractor / Consultant’s Address:

Dispute Resolutipn:

settled as far as possible by way of amicable resolution. Failing such settlement,-the dis.pute
or arbitration to two Arbitrators, one to be nominated by each Party. Tl%e appointed
Arbitrators ore proceeding on the reference appoint an Umpire. The Award given by _the
Arbitrators or e JMNpire as the case may be shall be final and binding on the 'Pa_rties. The proceedings
shall be governe®by thﬁakistan Arbitration Act, 1940 and any statutory modification thereof. The venue

same'’s
may be

of arbitration shall b

b 3
All costs of Arbitratioff’shgll be borne by the Parties themselves, unless otherwise ordered by the
Arbitrator.” Notwithstand® xistence of any difference or dispute, or the commencement or

continuance of any arbitral ceedings, Works to be done or Services to be provided under this
Contract shall not be suspende o@eﬁmed by the Contractor / Consultant nor shall any payment be

. wt .

24.

25,

If any iiisp%~ shail arise as to the interpretation of this Contract or any matter or thing arising there from, the

v

withheld by the Company except Eénéé oOf the-amoimt in dispute, which is the subject matter of

Income Tax and Duties:

. All kinds of Government Taxes and Duties |
per provincial law, against any item of the co
Consultant. Income Tax will be deducted as ap
Income Tax deduction i relation to:submission-of I
should also be stipulated.

All Foreign Service providers aré required to obtain Advan;&né from the Federal Board of Revenue

X, custom duties, etc.) also the provincial sales tax as
1l be entirely the responsibility of the Contractor /
der the prevailing Government Rules. Rate of
Q( certificats-from the Contractor / Consultant

(FBR) under Section 206A of the Income Tax Ordinance 20 an’s Income Tax Law). The advance

Ruling issued by FBR covers application of Income Tax Ord 01 to Transaction proposed or
entered in to Foreign Service Provider”.

Payments: A
Payment will be made within 30 days after completion of works.

The Contractor / Consultant shall submit to the Company during the execution d™fe on-account bills
along with a statement / details of executed Work.

The rates and prices in such on-account bills and statement of Work shall be in accordaBse with those in the
SOR/BOQ so far as such rates and prices are applicable and on the approved rates and prices for other

iter{xs of Work. All payments against on-account bills shall be treated as provisional payments and will be
subject to final adjustment.

The Company mdy wit!\hold payment or on-account of subsequently discovered evidence, nullify the
whole or part of any certificate to such extent as may be necessary to protect itself from loss on-account of:
(a) Defective Work not remedied.

®) Cle.lims filed or reasonable evidence indicating probable filling of claim.

() Failure of the Contractor / Consultant to make payments properly to Sub-Contractor / Consultants.
(d Damage to another Contractor / Consultant. -

When the grounds are removed payment shall be made for amounts withheld because of them.

Payments in respect of extra / additional Work will be made on the basis of the original Contract rates and

the Contractor / Consultant will not be entitled to any extra compensation / payment including idle charges
because of such delays.
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The making and acceptance of the final payment after successful completion of Work shall constitute a
waiver of all claims by the Company other than those arising from faulty Work appearing after final
payment and of all claims by the Contractor / Consultant, except those previously made and still unsettled.

Supplier (s) are rgquired to submit signed and stamped acknowledgement slip, Sale Tax return, Annex “C”
& Annex “I” (whichever applicable) in which Sales Tax (of relevant Sales Tax invoice) is paid.

26. Blacklisting of Suppliers and Contractor / Consultants:
The company shall permanently blacklist or temporarily debar (at least for 6-months from participating in
SSGC’s tender proceeding) if, a supplier or Contractor / Consultant who either constantly fails to perform
satisfactorily or found to be indulgedeig corrupt and fraudulent practices as defined blow:

26.1  Corrupt and frandulent pgfctioss” includes the offering, giving, receiving, or soliciti@ of anything
of value to influence ti®ra of an official/company. &

) o , , ot :
262  Ifthe suppherlConﬁa%@?] Consultant found responsible for the detriment of @‘ ’%@ any during
proceedings ofgdcyroment/contract, process or its execution. &"&sf, -
26.3 j pr'esegt;igogﬁf facts (by providing fake documents, conceali@/ @1 - reporting facts
f 4 ¢ bid) in order to influente the procurement pro@'gl;» e execution of the
p¢hg® Nedpt/contract. & ‘Q’\’)"'
26.4 pigRtices among bidders (prior to or after bid sublﬂ&i@' designed to establish bid

open competitiy@

prices at %on-competitive levels and to deprive the comp&y of the benefits of free and
27. GOP’s Obligation:

The contract shall be gov e Law of Pakistan. The Contractor / Consultant is obligated to comply
=weith-all regulations and ordi force or to be passed by the Government of Pakistan in connection . -
S imialation during th@co f the work to be performed. Any additional financial charges on -
i . aceoun A

operation. T
This contract embodies the entif
commitment, terms, conditions or “G@eat:
contained herein.

Late Bid:

W OP will be company’s responsibility while the contract isin _

of the parties hereto on this subject and there are no
1 or written, express or implied, other than those

28.

itation to bid & tender notice (which ever
hich all bids submitted after the time
opened. In case bid is sent through
ening time.

prescribed shall not be entertained and will be returiQs
courier, the same shall be delivered at least half an houlg

29, Rebate / Discount:
Unit rate (s) given in the Bill of Quantities shall take into at@mt all relgp: ctors including discount if
any. Discount given separately at the time of bid opening will Ti@be consi ;

30. Joint Ventures: . Q
In the event that the bidder is bidding as a Joint Venture, the i the joint venture
agreement duly executed by the parties to the Joint Venture to be su itted with i e joint venture
parties shall also furnish an undertaking to be jointly and severally Wble for all lialifles arising out of
obligation under the Purchase Order / Contract. The, Joint Venture agfigament of the parties must specify
share of each partmer and name of the lead partner along with their registr@ion with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint fcnture agreement will not be
entertained. \

31. Correction / Amendments in Quoted Price: . Lo
Any overwriting in BOQ / SOR is not allowed. In case of type of any amendy hent / correction requu:ed In
unit price / total amount the same has to be strikeout and re-written with correq pd figures, properly signed
& stamped out, in order to avoid an ambiguous bid.




Specification of Wireless Access Point"

S.No. . Quantity
Specification 4 in PKA
1 Wi-Fi Standards Wi-Fi 5 (802.11ac) and 802.11ax (Wi-Fi 6) both must be |
supported
2 Frequency Bands Dual-Radio (2.4GHz and 5GHz)
3 Wireless Transmission Minimum 5.40 Gbit/s
Speed
4 Ethernet R¥ Minimum 2
5 PoE, Usb and
a (: Management Ports es
- | .
Form Factor T 19 1§
l f
7 IAntennas mgidirectional , i
g [MU-MIMO Ves ‘& E
9 Data Encryption WPA2 and WPA: supported
10 Management Interfaces |Web Based or equiva
11 Beamforming 'Yes, supports beamformin
12 Noise Immunity Advanced Cellular Coexistence
13 Warranty 3Years
24 Installation and Commissioning Charges

¢ Total Cost in PKR/-

(In
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Spécial Terms and Conditions:

* Eligible Bidder: The bidder must be authorized local dealer/reseller/ distributor of offered product.

Bidder must provide above Access points including all accessories.

Complete Order on Package basis and complete solution of same brand.

Principal direct support in Karachi is must. .

Proposed principal must be certified as market leader for last three years by internationally reputed IT
evaluation firm like Gartner.

» Bidder will be responsible for end-to-end deployment, configuration, and implementation as per SSGC
requirement, ‘

= Bidder must provide all the licenses with Three Years comprehensive hardware, software onsite support. It
covers all hardware and software Support as well as on call and onsite support for Three Years.

% Access Points must not have EOL/EOS in next 3 years,

*  Access poi be supported NAC (Network Access Control Function) for high level security in future.
* Complete Tu tallation require of the offered product. ‘
Delivery and In Time:

Maximum 6 to 7 weghs after the issue of purchase order.

» & o

]

‘ Note: Quoted Access poin@uld be able to form cluster with existing SSGC Access points (Aruba AP-
- 303H) without need of a &ted controller otherwise treated as Non-Complaint.
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c}arily liqux wted dnqxggcs ((;lause-27 of General Terms Conditifhs) and Default by Supplier (Clause-28 of
General Te Cnudmons) will be treated as given in the General Jerms & Conditions of the tender documents

8. Correct Pogtal Address.
Bidder are esjyntially required lo provide correct and latest pg tal, e-mail & web addresses, Phone/cell/fax
aumbers at thefime of purchase of tender documents for effectivdland timely communication, failing which in

eyent _of any noWdelivery of information Jcommunication the prfcuring agency will not be held responsible and
bid will be cons jered as non-responsive.

9. “In case the lob}kl agent requires to offer bid from more than Bne principal / Manufacturers, it is mandatory to
purchase separate fender document for each principal / Manuffcturer, failing which the bid submitted with the
original tender dotiment will only be accepted and the bid witlf photocopy of tender document will be rejected”.
10 “Original co slip of token which is issued with origifh! tender document to be attached on the TOP of
envelope at the tim{pf bid submission™.
11. The Successfulis ontractor(s) / Consultant(s) shall submyj
invoice / Bills failing8which the payment will not be released §

12. Blacklisting MecRanism of S a) dtheir Local Age

a copy of Professional Tax Certificate with their

uppliers and Contractors ni:
Black listing mecli@gism is aftached separately in the tencgr documenis ‘which will become an integral part of

Tender Documents\ind now be followed / enforced in truéjetter & sprit and supersede the Black listing terms
as mentigf in the

eneral Terms & Conditions.
13._Bid By Afk-'u PBG lerformance Bank Guarantee) for ¥) oprietary Tenders

( '\ Tenders, the Bid Bond & Perfogmance Bank Guarantee (PBG) are not required /
wito clfi

In case AP
Applicable. i

14. Any Bidder be / amend the BOQ or Price ScRedule (description, Onantity, UOM etc.) will render
the bid us condit®¥na 1»' and will be liable for rejectiog.

15.Clause 14.1 of GeneyRerys & Conditions is mearg for vendorized items processed through negotiated
tendering clauses. ‘ ‘

16, For open competitive b1 ] »
will be placed and remaiNgi2 P

quoted raies.

17. 88GC will not pay invoices\g
18. 1t is mandatory for the biddeNic

¢ most advantages pidder is new local manufacturer, 1 0% trial order
der will be awaflled to the next most advantageous bidder at their own
M. 6 months of work completion / material delivered.

tefllls and conditions given in the tender documents without
any addition/ deletion / amend gk, i id accordingly. Therefore, in this context, the bidders are
requested not to give their own t B it tantamount towards the conditional bid. Otherwise
their terms and conditions will not b Y Purchase Order / Contract will be awarded based on

only as per SSGC tender terms and conditions.

e Bank Account number (IBAN number) an the
ion, which shall be firm (not changeable) for

19. The bidders/contractors are required to provide th
'FORM-X" attached duly signed & stamped as one fime

all the fiture paynien! transactions.

20. Payment:
The supplier after delivery of goods and its acceptance shall subﬁoice to Finance Department of the

Company, containing following information i.e.
(%) Purchase order No. & date

(b) Items
(©) Quantity
(d Price A

() Invoice value O
® Point of delivery
(@  Delivery challan indicating delivery date, etc. ‘r
(h) Supplier(s) are required to submit signed and stamp acknowledgement S, Tax retum,
Annex "C" & Annex 1" (whichever applicable) in which Sales Tax (of ant Sales Tax
invoice) is paid.
Payment will be made within 30 days of completion of slated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
yenture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be entertained.

29. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the

bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being

prepared by the Stgte Bank’s schedule banks should ensure that there should be no

Page20fd4’ LP-Rav-22
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deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

23. In cuse the insurance policy submitted by the contractor is expired during the execution of job, it is the
responsibility of the user department to coordinate with the contractor to get it renewed/updated till the
 periad the job is completed/commissioned. '
In case the job is not completed within the given tima as per tender terms and the insurance policy submitted
hy the contractor expires, the contructor is liable to get this insurance policy renewed / updated immediately
till the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders can quote their rates on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (Bo(Q).

25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders {Annexure-j).

27. Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Alternative bid/offer and require to submit separate Bid bond for
eagfihake/brand/model.

28. BiddggMiggiage blacklisted and henceforth cross debarred for participating in respective category of
Public aguent proceedings for a period of (not more than) six months, if fail to abide with a
bid securllig dgfMration (which is an integral part of tender document), however, without indulging
in corrupt aff nt practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder h: ifgdrawn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been noti acceptance of bid by procuring agency during the period of bid

. validity (i) failure to e ;ntract or accept purchase order (ii) fail or refuse to furnish the

+ +. performance security or t ply with any other condition as mentioned in the tender
document,

29. The term “Call Deposit Receipt” n{@] in clause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Oidiﬁonal Terms for Tenders on F.0.B & C&F basis

be treated as null & void.

30. Wherever the “Rate Only” is mentioned (eith or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of ffe gl procurement for the same items as given
in the BOQ for package basis. In case the requir 1Mon item wise basis (not package basis)
then not exceeding 15% of the original ProcuremenNg8r ame items (on item wise basis) as
given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, follow@ues to be applied:

4) The bidder(s) are essentially / mandatorily required to sub bid bond as mentioned in
the bid form/BOQ/Invitation to Bid. Separate fixed bid bon & bmitted against each
individual LOT and its validity to be 150 days at the time of openifig® Ruical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT wil @ ed separately,
32. Subsequent to the issuance of Purchase Order/LOT, successful bidder has to 3

33, Redressal of Grievances And Settlement of Disputes:

*  Any bidder feeling aggrieved by any act of the procuring agency after the submission
ol his bid may lodge a writlen complaint concerning his grievances within seven days
of announcement of the technical evaluation report and five days afier issuance of final
evaluation report.

» Incase, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.
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Mis.

SUI SOUTHERN GAS COMPANY LIMITED e
Procurement Department =

L4

1
L

Tender Enquiry No. _.
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid fclr the‘

subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instruetions before suhinlssionﬁf bid:

_ Tender document), sealed technical offer & sealed bid.

11,

. For Tenders invited on F.0.B/C&F basis, conditions as mentioned in Se
. The Company will appreciats confirmation by fax No 92-21-99231583 or

3 sibmitted in sealed envelope provided with the tender, indicating Tender Enquiry Number
o dote and time on the face of the envelope.

the total FOR / FOB value shall be enclosed with the bid without which bid will be
rejected a bidder mmnnunced. The Bid Bond shall remmn valid ill the last date of the month
in which itis g
In case the bid op falls on a holiday or due to some unavoidable circumstances, it is not possible
to open on schedule ill be opened on next working day at the same time and at the same venue.
The bidder shall bear associated with the preparation and dehvcry of its bid/sample and the
Company will in no case this respect.
Prospective bidder requiring

ation or clarification of the tender may notify thc same by fax or at

within reasonable tunc prior to subm

The Company reserves the right to car®e delete or amend tendered 1t=ms/qna.ntmes/any part of the
tender during the bidding period without 29 ny reason. However, bidders shall be informed about it
prior to bid opening/process.

The Company reserves the right to accept or re
and reject all bids at any time prior to award o
liability to the affectad bidder(s). -
In case of Single stage two (02) envelope bidding profgdae=*(if mentioned in press advertisement &

itted in separate envelopes Bid Bond
cial Proposal” is to be mentioned
first. Financial offers of only
e in presence of bidder's
etumed un-opened along

id o part of a bid or to annul the bidding process
urchase order without thereby incurring any

will be enclosed with "commercial" bid. "Technical Proposal”
on the top of the envelope. Technical offers will be opened and ev
technically compliant bidders will be opened at a later inti

representatives. Financial proposal of technically non-compliant bidder:
with their bid bond. ~

A will also apply.
ssge.com.pk or

to DGM (Procurement) of your intention to submlt fhc bid and if not interested in of bid, it will

Bids are required to be submitted at:

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Glllshan-e-Iqbal Karachi

Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-95013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk

Hope and look forward for your valued participation.
Thanking you

Yours sincerely

General Manager (Procarement)




1.

. Section -1
General Terms & Conditions

Submission of bids: .

L1l Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes ghall bs addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late orsubmitted without bid bond. .

1.2, led bids (as above) shalt be mailed/submitted/dropped in tender box placed at Tender Room,

Building, SSGC Head Office. Bids are to be delivered on or before closing time after which
ot be entertained. In case bid is sent through courier, the same shall be delivered at Jeast

before scheduled opening time. .o

may at its discretion extend the closing date for the submission of bids, in which

1.3.  The

case alfrigh obligations of the purthaser and bidders previously subject to the closing dats
will thereaw ject to the date extended. However, any request for extension received from
prospective bi 8 than one week prior to bid opening date may not be entertained. In case of

¢, the same will be advertised in press and simultaneously shall be
dder who had purchased the tender documents.

in ations, erasures or overwriting except as necessary to correct the
errors made by the bidd of any correction etc. it shall be signed and stamped by the
Person signing the bid. f

1.5.  The quoted price shall be iucl@o all duties/taxes except GST, which is to be mentioned
separately. The supplier shall dec

documentary evidence shall be enclo
1.6.  Rates shall be item-wise, as given in
otherwise specified.
1.7. Bidder is respansible for timely delivery of b

14 The bid shall contain

L8, Any bid received late after the closing date and time,
19 The quotation shall only be acceptable on/as per Bid Fo
) Agent submits bid on behalf of different bidders, a separ®
Likewise for tender when bidder submit alternative bids a bid bond for each bid is
" required or else bid will be Liable for rejection. Q

110 Deviation from tender terms and conditions ismot allowed. @ ver, in unavoidable

circurnstances, these shall be mentioned at the bottom of "Section 3: W deviation on any

other page will not be entertained.
111 Discount offered (if any) shall be mentioned on the "bid form" only. .

L12 . The bidder(s) or their authorized representative shail put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc, Any
correction, overwriting shall be duly signed & stamped.

113 The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their future raferences.

Eligible Countries / bidders: '

The invitation for bids is open to all manufacturers/suppliers/stockiest/dealers/pre-qualified bidders but is
not applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakistaz,

Qualificaiing,s3isgastideation of Suppliers: :

The Conzyany, 2 amy siage aﬂ%&hem.:, having oredit?a enasags Tor or prooca fau's
evidence of any defect in sur $isting Madhomgdesinies. may require the suppliers or contractors to
provide information regarding therr professional, technical, financial, legal or managerial compe

Please Foliow the Attached
Blaek Listing Mechanletn
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whether already pre-qualified or EMEIRSORAT 4D %14} it juali
any time that the imformation regarpipgi gistingiMeeh aRIes
inaccurate or incbmglete. '

Joint Ventures; -

f2 th2 event that the successful bidder i o 1int veuture (formatior of twe or more companies), the
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender documents: .

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's mailing address indicated in the "invitation to bids".
- The Compap@ will respond in .writing to any request for information or clarification of the tender

Company. y response (including an explanation of the query) will be sent in writing or by
fax/e-mail to pective bidders who have purchased the tender documents. Verbal
instructions/ %otbc acceptable,

aw its bid aftér the bid submission, provided the written notice of -
received by the Company priar to the deadline prescribed for
fons are opened, no bidder shall be allowed to revise, propose

62 The bidder's modification or wi ’ potice shall be sealed and addressed to GM (P). A
withdrawal notice may be sent by fax fo @ a signed copy.

6.3 Bids once opened cannot be withdrawn ¥ ity period.

Bid validity:

All offers shall remain valid up to 90 days (120 days in o Envelope bidding procedure) from the
date of opening .of bids, until any further extension agreed. der. If the bidder agrees for extending
bid validity the bid bond shall also be extended accordingly. der Ziving extension to his bid validity
will not be required or permitted to modify his bid. If there will ﬁn

; ery/clarification or extension
request asked by the Company, the bidder should reply the same wifhi s after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their §d ity period,

Rate Escalation: A
8.1 Allitems eicept line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the ful
the bidder and will not be subject to escalation / change on any account.

82 Line-pipe only: E ' &

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
g) HR. Coil. :

b) All other charges (including wastage, transportaﬁon, conversion cost etc).

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

.. pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the currency of order) due to change in rate of HR coil manufactured by PSM is

admissible to the extent of raw material cost without wastage. The bidders are reguired to

submit certified documentary evidence of HR cail rates published by PSM, at the time of
submission of bids, SSGC may verify the document / rates from PSM.

8.2.3 The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM. -

submission of bid. After the b

obligations by




iy

10.

1.

.+ process. The bid bond m4

4

-

8.2.4 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise) -

8.2.5 No escalation is applicable on line pipe manufactured from imported HR 'coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee {s attached at Amexure-A), issued by a
scheduled bank in Pakistan. The bid bond shsll remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise, The bid bond shall be returned/refimded to the nn-

succes bjdders while the bid bond of the successful bidder shall be retained, till submission of

d (if applicable). Bids without bid bond will not be considered. In case the order vale is

00 the bid bond in lieu of performance bond will be retained til] fulfillinent of
e lier. However, in either case the bidder is responsible to arrange the extension the
bid bond validi per gequirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be replagg@With appropriate value. If order value is less than Rs. 500,000, the bid bond will
be returned along wiffl tig®er. Bid bopds of non-compliant bidders may be released during evaluation

bgeited if a bidder withdraws the bid duringvalidity period specified by the
bidder or if successful bidder e y: - )
. »  Accept purchase order,
> Fumnish performance guaraw ordance with clause 16 of Section 1,
> Supply material as per re elivery schedule,

9.11n the event of bid bond validity follo
may be either (i) due to extension in the bi i i
agency, then in such an event it shall be man @ the padder to extend the bid bond validity upto

120/150days within 30 days of the opening of tet osal / bid, and / or where o0 required by the o
procuring agency. e

9.21In the event of the bid security amount deposited / furnis& )
requisite Bid security amount. The procuring agency keeping @
may consider and allow the bidder to deposit / furnish the balan Ra Jmount, provided the bidder
does so within 15 days of the opening of the bid. Notwithstanding er terms & conditions
have been fully complied with.

Opening of bids: . ' O

Bids will be opened in presence of bidders or their authorized agents at the address

to bids". The bidder's representatives who are present shall sign the bid opening sheet (a
mark their attendance/witness, Commetcial co
sheet. -

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their co
of guarantees, autharized signature and ather related matters, .

11.2  Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the ~
total price obtained by multiplying the unit price and queantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevail and the tota] bid amount will be corrected.

1.3 Prior to 2 composed evaluation, the Company will determine the substantial responsiveness of gach
bid to the bidding documents, In Company's opinion a substanially responsive bid is the one which

conforms to all the terms and conditions of the bidding documents without any material deviation.

*icd dererminad a8 not substantiaiy responsive will be rejectsd oy the Company and cannot

stbsequently be ol oponsive by tive buaer through correcticn 2f e non -confy FY.

bidder falls short by 10% of the
vig the nature of the procurement

"invitation
ce sheet) to
ntents of bids will be announced/recorded in bid opening

mpletion, computational errors, provision

-
'

|
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13,
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Clarification of submitted bids:

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion i mqmre
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the prica or substance of the bid shall be sou_ht. offered or permitted.

Technical Literature & Samples.
The Bidder(s} shz:] submit the following.

13.1
132
133
13.4

13.5

13.6

13.7

13.8°

i

-

Samples (if applicable/required)
Original or legible copy of technical hteramrezperformance characteristics
Test Certificates (if applicable/required)

Documentary evidence for legal import in case of lmported material (At the time of delivery when
quoted on FOR basis)

In case of pipeline operation matcrml bidders must also attach a "proof' from supplier/

manygliyturer, that goods offered have been used successfully on a high pressure natural gas pipeline
e under tropical climatic conditions.

Specific pliance Sheet:

Company a clanse-by-clanse commentary on the Spec1ﬁcanons, dcmonstranng the materials
Tesponsiveness to spec1ﬁcatlons or a statement of deviations and exceptions to the provisions
of the specifi desired. For purposes of the commentary to be furnished pursuant
to’ abovc, the bxdde ote that standards- for workmanship, matefial and equipment and
references to brand talogue numbers, designated by the Company in the specifications
are intended to be descri] not restrictive. The bidder may substitute other authoritative
standards, brand names an®or gue numbers in its bid provided which demonstrates to the

Company's satisfaction- that tes-are equivalent or-superior to those designated in‘the
specifications by the Company.

Bid which does not possess above docu
compliant.

The offer shall be accompamed with all techmc% ments/certifications as required under the
tender specifications. Evaluation shall be caried ﬁ

cates ete. may be considered techmically Non-

basis of data/-documents/certifications
submitted with the bid. No clarification, additional may be sought / accepted after bid
opening. :
Deviation to technical specifications:
The bidder shall fill the "technical compliance sheet” and menifn g
reference to its technical brochure/literature (page/clause No.etc)®
"Confirmed" is not acceptable. Deviation to tender terms and’tg A specification is not
acceptable. However, if bidder feels to mention minor deviation, #™®me shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheg @ i
technical data sheet/brochure. In case of insufficient information, data or doch g

not liable to seek clarification and the bid may be determined non-com
information.

ig provided
Award/Evalnation Criteria: : )

14.1 In case of locally manufactured items e.g. service line material & meter components, manufactured

L1 Ead

L1

by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to 2 maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Generally for other items other than above, ordering shall be based on technical compliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.
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16.1

V]

14,
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2

16.2

16.3

16.4

165

- F'antee. Upon receint of such notics, fya suppli
. ‘BUbds o nars theraof, wi thout cost tq the Comp

ance Bopd:

In case purchase ue is above Rs:500,000, the successful bidders shall submit performance
bond guarantse vt bemﬁmiﬁedwiﬂﬁntendaysﬁ'omrecexptofLOI-orordnralongWith'
integrity pact. The : shallsubmitapcrfomancebankguarantae(PBG)htheﬁmn
of a pay order or bank g¥arag@d edmmaﬂachedatAmmne-B)isxuedbyaschemﬂcdbmkin
- Pakistan, for an amount

) O%Ofthctotalvalueofthc or as specified, in
/:--‘ md unless specified otherwise; shall remnain valid till;

16.1.1 Completion of final satisIisf Mevery in cage of consumable itemas,

1612 12-18 months from the date ofesigugary delivery of the equipment/mah;

16.13 Satisfactory delivery/installati s

1n case the installation responsibility is on
supplier's part. )
16.1.4 120 days in case of chemicals, n@ . ‘
16.1.5 In caseof locally manufacturing jtem, G eguivalent to 3 monthg delivery schedule
- will be required after placement of purchag Wwhich should remain valid ti]]

completion of final satisfactory delivery of ffe ed quantity
16.1.6 In case of small diameter line pipe (MS/MDPE)

months after completion of satisfactory final deliver®
16.1.7 Incase of Vehicles, Manufacturer's Warranty is required

The gharantee will be releaged after completion of this period, subject to 5 performance
of the supplied equipment/machinery/system as mentioned at 16,1 above, shall keep
the guarantee valid at their cost until fulfiliment of th

In case the bidder does not submit the performance bond as specified, the del; of goods
shall be deemed to have commenced 10 days (15 days in cage of impott) from the issuance of
letter of intent/purchage order, The proceeds of the performance bond shall be payable to the
Company as compensation for any loss resulting from the supplier's failure to complete its worke
under the purchase ordar/ contract, The validity period of the performance bond is to be extendeq

if the delivery etiod is being extandad omtually by the any/Supplier. © T
Theperformand:;/gnd will be discharged / retumed-by the Coc?n?;ny notulngerthﬂnthirty (30) days
following the date of completion of the supplier's work under the purchase ordar/contract
inchnding any waranty/guarantee/performance obligations g specified in the special conditions of
contract. The supplier shall not be absolved of their linbility to perform in case of encashment of
performance bond by the Compaa

Y, Who shall have the right to claim and receive aj]
ges/losses incurred due to non-performance, -

The Company shal] preptly nofify the serpiior 1 WENLE 19T eny clun, arising under this
& shall gy e 3 eplace dy dit otive
any other than, where applicable the cost of inland
delrvery uf 1he repaired ot replaced goods of parts from the port of entry to the final destingyi




16.7

168

‘Neihiog herein sontained shall be constru

If the supplier, having been notified, fails to rectify the defect (s) in accordance with the purchase

order/contract, the Company may proceed to take such remedial actions as may be necessaryat the
supplier's expense. Any amount payable by the supplier under this clause may be recovered by the

Com_pany.by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. .

od tn Yo sapplier's chligaticu of performance of the
sidercontract 10 fuc value of the performance bond. ‘

Guarantee/Warranty:in case where performance guarantee is not applicable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
recent or current modelsand incorparate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

17, Purchase nptract: '
Purchase ordet of @ d material may be placed on fiylfillment of conditions mentioned at 14 &16 above

which is through
18. Assurance:

nfirmation for proceedings with the suppliers. ..

The successful bidder ww ired to give satisfactory assurance. of its ability and intention to deliver
_ the goods, pursnant to the't quiry and contract within the time set forth therein.

19, Force Majeure:

19.1

19.2

B

Tn the event of either p§ g being rendered unable, wholly or partiaily, by force majeure
circumstances to carry out its gFNS fions imder the purchase order/contract documents, such party
shall give notice and foll par¥ nd othet satisfactory evidence of such force majeure
circumstance(s) in writing or by he other party within 7 days after theoccurrence of the

canse(s). Relied upon the obligatio arty giving such notice so far as they are affected by
such force majeure shall be suspen 5 seriod during cause(s) shall, as far as possible, be
remedied and obviated with all reasonsb 2. The term force majeure’ as employed herein,
shall mean acts of God or public enemy, 7 A ection, fires, floods, earthquakes or other
physical disasters, order or request of governmg cckade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availability@igaW¥ materials, rains, and disturbances; other .

1abor dispute or congestion's'in ports on the supplite sjdcﬁa]l not be included in the term ‘force
majeure’,

will agree on the necessary arrangements for the further entation of the purchase
order/contract. In case farther implementation is unforeseeable i gible, both parties shall
arrange for the termination of the purchase order/contract, but with@it ice to their rights and
onligations prior to such termination it being understoud that each p
obligations so far as they have fallen due before the operation of force &

Tn case the force majeure contingencies last continuously ﬁn one month, both parties

70. Amendment in purchase order/contract:

20.1

202

203

8iPage

The Company may at any time by a written notice to the supplier make changes within the general
scope of the purchase grder/contract in any one Or more of the following:-

70.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company.

20.12 The method of shipment or packing.

20.13 The place of delivery.

90.14 Quantities of itemuptoa mxitmum variance of +15% of purchase order/contract value.
Company reserves the right to increase/decrease the quantities or delete any or all items listed in
the price schedule/ schedule of requirement/bid form without assigning any reason.

Upon natification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice*
of the modification and shall include an estimate of the impact (if any) of the modification on the
delivery dates under the purchase order/contract, as well as 2 detailed schedule fg ion of
the modification, if applicable. '




S ~—

204

205

206 °

-

The supplier shall not perform modification in accordance with clause 20.1 above mntil the

"Company have authorized a modification order in writing on the basis of the estimats proyided by

the supplier as described in clanse 20.3. ~
Modification mutually agréed upon shall constitute a part of the work under the purchase

order/contract and the provisions and conditions of the contract shall ‘apply to the said
modification.

If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually a upon between the Company'and the supplier.

21, . Extension period:

211

213

91.1.3 Delay in perfo

Deli ) e goods shall be made by the supplier in accordance with the scheduls of
requir t andgdelivery period; however, the supplier may claim extension of the time limits as
set forth in dule of requirements and delivery period in case of

21.1.1 Modifid @ nthe goods ordered by the Company pursuant to clause 20.
2112 Delay in} -’93 n of any services which are to be provided by the Company (services

provided by*ty o§any shall be interpreted to include all approvals by the Company

under the confra
tk caused by orders issued by the Company.

The supplier shall demonstrate t
avoid or overcome such canses for
mitigate or overcome such causes for

Not withstanding clause 21.1 above, the

any's satisfaction that it has used its best endeavors to
e parties will mutnally agree upon remedies to

hall not be entitled to an extensipn of time for
completion unless the supplier at the time of ces arising, immediatéfy has notified
the Company in writing of any delay that it caused by circumstances pursuant to
clause 21.1 above and upon request of the Company, lier shall substantiate that the delay
occurred is due to the circumstances referred by the siffip

22. Packing:

23.

221  The material shall be in original/sealed packing to ensure d@ ithout any damage during
transit,

222  Ifany of the good is discovered to be damaged or unacceptable a¥f th of embarkation, the
supplier shall be responsible for replacement of those goods free of e and cost to the
Company, within the delivery time schedule of the contract/purchase or

22.3  The identification marks showing contents, quantity and contract/purchass o@ﬁber shall be
printed on each skid/metal container/case containing one copy of invoice & packing list.

224  Handling and Transportation: .

The Supplier shall arrange for the proper stacking of the Goods and for jts proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Inspection: o

23.1  Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection af company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

232

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processes 2% any stage 3t any of the premis s of the supplier or its subcontractor(sj ot and 2% the
point of d<iiver; end at the goods firel destinztion Whare conducted on the premises of the
supplier or us sub-contractor(s), all reasonanle faciiites aad assislznce including access w
drawings and productics data shall be furnished s the mspez1ort uh o chaige io the Company.
Such inspection. however. shall not relieve the Supplier to fulfill the obligations under_the

S{Procuremant s
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24.1

242

243
24.4
24.5
24.6

24.7

'purchase order/contract. If goods fail to conform to the specifications, the Company may teject
them. ' » : ]

24. Delivery: .

[} R ,
Free delivery at any of the following locations, unless snecified otherwise:

~ 2611 % &D Section. Stores Uepartment Abul Hasan Ispahai Roud Fazachi

94.12 R & D Section, Stores Department F-37, SITE Karachi,

7413 R & D Section, Stores Department F-76, Dope Yard SITE, Karachi.

9414 Meter Manufacturing Plant, Sir Shah Suleman Road, Guishan-e-Igbal Karachi.
24.1.5 Khadsji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Amny other location specified by the company. ~

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter

of intas or from the date of purchase order/contract whichever is earlier, unless otherwise -

The i replace defective material at their rigk & cost including transportation, duty,

taxes etc. - .
GST mvomcamqbe submitted at R&D section Stores Department along with material &
delivery

Unloading and st&

ough cranes, fork lifters, labor etc. will be arranged by supplier at

delivery site (for ma Pipes/Heavy Machinery & Equipment etc). -

Delivery is to be mal i in accordance with "delivery schedule” as specified by the
Comipany. .

The rejected material is to ¥e cojdfgted/lifted by the supplier within a maximum period of one
month after its intimation by y. Beyond specified period, .the Company shall not.be

responsible for storage/safety of écted material.

25. Delivery Failure:

In case the supplier fails to supply/ship Q

25.1 ial within the stipulated period, the Company
have the right to make an alternative arrang the purchase of the goods on such terms as
may be offered. In such event all Josses, cost e3 sustained/incurred by the Company on
stated purchase shall-be recovered from-the Su out prejudice to any-other right or
remedy available to the Company which includes 1 of losses sustained by the Company
from any due payment of the said supplier.

752  In the event Company remains unable to make such alterffaty @gcments, the Company has
the right to recover from the supplier any or all losses sustaine t of the supplier's failure
to ship/supply the goods as per schedule of delivery.

953  Tn the event Company being forced to purchase any quantity or any*o tive not specified
in this document as a result of any failure to supply/ship the material, anty shall have the
right to terminate the contract/purchase order without prejudice to any o ts or remedies
available to the Company.

26. I’ayment: . &

26.1  The supplier after delivery of goods and its acceptance shall submit invoice to Fma.t" gepa.rtment
of the Company, containing following information i.e. .
() Purchase order No. & date *
{b) Items
(c) Quantity
(d) Price
(¢) Invoice value
(f) Point of delivery
(g) Delivery challan indicating delivery date, etc,
Payment will be made within'30 days of completion of stated formalifies.
26.2

10iPage

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
chall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C' &
Annex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) jsp= '

!
1



In case supplier is not liable to pay tax under the income tax ordinance or is liable to pay tax ata
lower rate the supplier shall obtain:a certificate from the tax authorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liguidated damages:

28.

21.1

212

273

274

275

Default by Supplier: A

If supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due paymcnts/guarantces, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maxirmim 10%. The liquidated damagcs ghall also be applicable for
the cancelled quantity of goods under clause 28.

enever liquidated damages become payable, in the event that delivery of all goods and
t is not made within the time period specified except on account of force majeure, the

shall quantify the same and shall serve notice to the supplier requiring payment thereof.
jer fails to remit payment within 15 days of receipt of such notice, the Company shall
come entitled to recover the same without recourse to the supplier, by calling upon
Bond, withdrawals by way of liquidated damages shall not reduce the value of

forth-wj
The Perfo

the Perft d.

The payment o damages shall not relieve the supplier from pm'fornnng and fulfilling all
its obligations un contract/purchasc order nor shall the right and entitlements of the
Company be affected § redgged in any manner. . .
In case of order placed &F basis, the delivery period shall commence from the date of

confirmation of L/C. Howevef] ed submission of PBG period in excess of time limit will be

deducted from the delivery p purpose of recovery of late delivery charges,
The liquidated damages shall be eguivalent to point one (0.1%) percent of the Contract
price of the delayed goods as ump ices for each day of delay, until actual delivery or

performance, up to a maximum deducty
maximum is reached, the Company may ¢
of the Suppher

n (10) pexcent of the Contract price. Once this
tion of the Contract at the risk and cost =¥

28.1 The Compauy may, without prejudice to any other rm@ itten "uotice of defanlt" sent to
the supplier, cancel the purchase order whole or in part; if: f

28.1.1  The supplier fails to deliver any or all of the order

as per specified dehvery
schedule or any extension thereof granted by the Company
28.1.2  The supplier fails to perform any other obligation(s) under e order”,
28.13  The Company during the delivery period has reasons to believe her will not
be able to fulfill the obhganons under the purchase order/c
The Company prior to exercising its right to cancel the purchas contract shall

issue notice to the Supplier specifying the default(s) and-the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not -

" furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the defauli(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchasc order/contract may suspend/cancel the enlistment
of supplier.

28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded

between the supplier and Company; if:

28.2.1  The successful bidder fails to furnish the performance bond as under clause 16 thereof,

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirementa of the contract/purchase order to carry out the work in
aecarilynce wish Gie uraviiens thereof or sbandons the bhlpmr'nf

2823 The supuiier hecowes berdaurt or lasulvent or meves an assignmert “or the benefit of
its credxtors

28.2.4  One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

28.2.5 Rejection of manufacturing items as a result of observation by inspection team.

SR




30.

Y

3l

32

33.

121Page

-"28.3 The supplier shall have the right to terminate the contract/purchase order ifi-

.Islamic Repu istan,

2826 Penalty on higher rejection rate of supplied goods.

283.1 'The Company fails to establigh the "letter of cradit”
required.

28352 rhe Currpany

i cagditora. _

28.3.3 The Company is in default and breach of its oblj

contract/purchase order:

"Resolution of dispute: .

The Company and the supplier shall maks every effort to resolve the
between them amicably by direct discussion under or in comection with

Applicaw
The purchi contract shall be governed by and intcrprc’ged' in accordance with the laws of the

withn the stipulated period as

1s2

vecomnis bankmpt or insalvent or makes ar. assignment for the bepefit of

gation and liabilities under the

% .
-,

disagreement or dispute arising
the purchase order/contract.

Declaration/Integrity ﬁcmlﬂeaﬁom

31.1 Successful supplier
- days after issuance o
sbove,
312 In.case of F.O.B/C&F Purcifise Contract, the Principal as well as "local agent” both will sign
the "integrity pact” astequired pis clause, )
31.3 Bidders to submit a certificate on - non-judicial stamp paper certifying that they are not
black listed by the Government/Aw dies and declared as defaulted supplier.

Arbitration/resolution of disputes:

32.1 Any difference or dispute arising out of or in
and the supplier which can not be amicably €5
Paldstan, -to two arbitrators; one appointed:by
judgment of the said Arbitrator being at variance, th
shall be appointed by both the side Arbitrators. The umpi
or the Supreme Court of Pakistan. Such arbitrators and umpire
he disputes in accordaiice with the Arbitration Act, 1940

322 Prior to exercising any right by the Company or supplier to t
under the conditions stipulated abave, a retarn notice shall be Teq
party specifying such default(s) and calling for submission of an ex|
days of receipt of such notice. If such explanation is not furniskied within
80 furnished, is found to be unsatisfactory, and the default(s) contin purchase
order/contract be terminated with notice to other party.

323 The agreement shall be governed by Law of Islamic Republic of Pakistan and 8¢ arbitration
language shall be English.

324 During the course of arbitration, the supplier shall not suspend the performance of his

esponsibilities and obligations under the contract unless authorized by the Company in writing to

do so. ’

In addition to the remedies as stated above, there is a "grievance committes"

Company which can be approached by supplier in case of non-

supplier feels that settlement is not insight or not justified.

Redressal of grievances by the procuring agency.-

33.1  Grievance Committee is in place to address the

entry into the procurement contract.

Aggrieved bidder may lodge a written complaint concerning his grievances not later than fifteen

days after the announcement of the bid evaluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender

reference, details / nature of complaint, complainant active telephone, cell, postal address, email

ish the declaration (specimen attached at Annexure-C) within 10
t /contract if the order/contract value becomes Rs:10 million or

jon with the contract between the Company
be referred to arbitration in Karachi,

f such-difference/ dispute: In case the
be referred to en "umpire", who
e retired judge of a High Court
ether proceed to adjudicate

ded from time to time,

chase order/ contract

325 ‘formed by the
settlement of issues at any stage if

f:omplajnts of bidders that may occur prior to
332

333




i

o

address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all. .

334  The Committee shall investigate
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.
.34, Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or te'mpumrily debar (at least for 6-months from participating

in SSGC's tender proceedings) if, a supplier or coal¥actor who either constantly fails to perform
satisfactorily performance or found to be indulges Ot and fraudulent practices as defined below:

and decide upon the complaint within fifteen days of the

@Ile for the detriment of the Company during proceedings
ement/contract, prog AME execution.

BNces among bidders (prior to or after bid submission) designed to establish bid
ipimpon- competitive levels and to-deprive the Company of the benefits, of free and

that it shall perform in satisfactory operating
- condition or to replace it with new Goods at Supp so that the goods shall perform in' aceordanees |
.. with the specifications and details as set forth in tract/tender documents. If-the Supplier shall

. i, fail to do so after expiry of 15 days notice to e i
~* Company shall be at liberty to repair, replace and/or

. Company shall be entitled to recover total cost of such replac u the Supplier withdrawing from
the Performance Guarantee,

36. Language:
The bid prepared by the bidder and all correspondence and documénto@® i io the bid exchanged by
the bidder and the Company shall be written in English language. Any print ,@ pture firnished by the
bidder may be written in another language provided that this literature is Nuf@Nied by an English
translation in which case for purpose of interpretation of the bid, English translatf\g vern.

37.  Vehicle Applied by Anthorized dealer of local manufactarer : ) '

Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be

responsible to get the vehicle (s) registered through Excise Deparitnent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment rcceipt / other related documents &
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1. Sobmission of bids:

1.1

12

13

14
15

1.5.6 Beneficiary's complete address. .
1.6 Foreign bank charges and L/C confirmation charges

1.7 Bid Cun"ency:

2. Bid bond: .

o . Section - 1A )
Additional Terms for Tenders on F.O.BJC&F basis:

’

Bid bond (Barnest money} @ 26 of the tatsl F.0.B value az per clange ©, of section ) of "Feneral 1erms
& conditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be
rejected and returned to bidder. .

In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder
inchuding signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original

authority letter ja favar of local agent to sign the documents on their behalf. The bid is linble for rejection
if these condj not met.

In case of Bi g to supply goods which the bidder did not manufacture or otherwise produce, the
biddet shall be rized by the goods manufacturer or the producer to submit bid or supply the
goods on their . Tl

Bids shall be sa (prefgly through local agents) in two copies, (original + copy).

The price onunit FOB an is is to be quoted separately. Following are to be essentially indicated
in the bid form: ' ' ~

151 Country of origin.

152  Port of shipment. )

1.5.3 Bstimated gross/net weigh i jon & volume of offered item and estimated weight of each
item.

‘154 Delivery period or schedule in cas quantities.

1.5.5 Original technical literature. o

e by the supplier.

The rates shall be quoted in-bidder's home. country,orin 1 tes Dollars, A bidder expecting to incur
a portion of its expenditures in the performance.of the configglin more than one currency and wishing to
be paid accordingly shall indicate the same in their bid. However, er from Pakistan would be paid in

Pak Rupee.
(Claisse 1.5 of General Terms & Conditions is not applicable)

of Sui Southern Gas
i, receipt or a bank

2.1 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B valu
Company Limited and shall be in the form of pay order, demand draft, ¢
guarantee (specimen attached at Annexure-A), issued by a scheduled bank in P
remain valid for 120 days (150 days in case of Single Stage Two Envelope bi
specified otherwise. The bid bond shall be returned/refinded to the un-successful b
bond of the successful bidder shall be retained, till submission of Performance bond. Bids ut bid bond

will not be considered. In case the order valus is less than US$:25,000 the bid bond in lieu Of performance

bond, will be retained till fulfillment of obligations by the supplier. However, in cither case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with appropriate value, Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. . ‘

the bid for each offer.

2.2 Bid submitted on behalf of different principals shall be required to submit separate bid bond aléné with
(Note as mentioned at Clause 9,9.1 & 9.2 of General Terms & Conditions shall alsg apply). .

3. Conversion to single currency:

Tn order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of '
Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.




"4, Evaluation Criteria: . -
4.1

The evaluation of bids will be carried out on C&F / landed cost bagis, however purchase order will be placed
on FOB price on freight to collect basis, The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (FNSC) in order to have a uniform basis to amive at

/ C&F cost. Bill of lading to indicate "freight payable by the consignee at destination" in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date”,
4.2 Inthe case of goods to be offered from outside Pakistan, custom duties and other stmilar import taxes which
are applicable shall be added to the bid. L o )
43 In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis ". .
(Claus .3 to 14.4 of General Terms & Conditions are also to be applicable).
5. Loading of

FreightQﬁ)n.portofloadinguptoKaranhiportonmitC&F\;aluemust'b‘e'indicatedinbidfo’fﬁi,
failing, whichdffd willbe loaded by 5 to 10% freight charges, Bid will be declared non-complint if loading

(Clause 15 of & Conditions is also applicable).
6. Performance bond: ? o .
. .1+ 6.1 In case purchase order value is@JS$:MQ00/- or above or equivalent forothnrcmmncids,lett-erufintentwﬂl
be issued to successful bidders f gssion of performance bond guarantee which is to be submitted
within 15 days from receipt of L.

- ‘i; ")"‘

P

6.2

" 6.3

6.4

6.5

11

The Letter of Credit shall be operative upon receipt of Performance

> cessful bidders shall submit a performance bank guarantee
(P.B.G) in the form of bank guarante attached at Annexure-B) issned by a schednled bank in
Pakistan, for an amount equivalent to 1 tal value of the purchase order or as specified, in the
letter of intent .The performance bond unles otherwise, shall remain valid till:

6.1.1  Completion of final satisfactory deliv f consumeble items,

6.1.2  12-18 months from the date of satisfactory f the equipment/machinery. S

6.13  Satisfactory delivery/installation of system in e installation liabilities will be on supplier's -
part.

6.1.4 120 daysin case of chemicals.

ecified in para6.1) and infegrity

pact, any delay due to late submission of Performance Bond will be on account. Late submission of

PBG should not affect the delivery schedule,
The performance bond shall be denominated in foreign currency or in curren;

arder or in a freely convertible currency acceptable to the Company and sh
guarantee.

¢ contract/purchase
form of 3 bank

In very special case subject to approval of the management, the PB.G could be acc ¢'in Pak Rupee,

However, an undertaking should be given by the supplier that in case of encashment of PB.G supplier shall
deposit short fall amount due to Pak Rupee exchange rate. '

Warranty/Guarantee:

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied ~
under the contract/purchase order are new, unused, of the most recent or current models and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable). ‘

Delivery:

w1 eass U FODY ardeennsat, shipmenns) shall be 2tfecicd per vessel of Pakisioa Nazonal Shipning

Corpasauon {PINSC) owned or chartered vessels on "freight to collect” basis. Bill of lading to indicare
"freight payable by the consignee at destination”. In case goods ready for shipment and the PNSC vessel is
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74.

1.5

7.6

161Pac¢

not available-at port of loading, supplier shall intimate the same to Compan}-' immediately so that matter
could be taken with PNSC in Pakistan. . S

In case of C&F ordey/contract, the supplier hereby. guarantees/ensure;

721 Touse clean and dry vessel suitable for mérine transportation and shall not use tramyp véssels.:
72.: - .The goods/marenial will be shippecdispaiched with 4l -ure and ditigenue at their risk & cost and
- goods to be riored beluw deck. Auvminiy. the supimer shall

. te responsibiz for all damages/losses
during inland and marine transportarion from the supplier's plant until arfival at Karachi port.
723  To provide as part of its work all services and fimctions related tg handling, loading, unloading.

lashing and securing in ship's holds and all casts, charges and expenses of which shall be included

in the purchase order/contract price, unless otherwise specified: .
In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
rails, The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.
The supplier sigf) reimburse the Company all additional dutles, taxes and other such charges paid by the
Company of short shipment by the supplier for all items subsequently shipped on a no-charge
basis or o supplier. The snpplier shall also reimburse the Company all additional duties, taxes
and other such ¢ mﬁy the Company on account of incorrect invoicing by the supplier. -

t

Shipment shall be d

0 hgve been made when the supplier has shipped the goods against a clea£ b111 of
lading and all other such dg, tation, as specified in clause 9.3 & 9.4 appearing next in sequence) have

been firnished to the Comp yQ

The supplier ghall ensure that M@Tmﬁoned acts and other incidental and ancillary functions are

conducted in.accordange with so ceptable engineering practices, The Company shall be entitled to

oppose any incorrect ar inadequate pficti opted by supplier in this respect and the supplier shall take

comrective action/measure, forthwith to ¢ omissions: If any goods are discovered to be damaged or

unacceptable at the point of Joading, the supp be responsible for replacement free of all charges and

costs to the Company within the deliv mded specified in the purchase order/contract,

Insurance: Q

8.1 All goods supplied under the purchase order/com e fully insured in a freely convertible currency
against loss or damage-incidental to manufacture or jpu. transportation, storage and delivery in the
manner specified in delivery clause 7. g '

8.2- Marine Insurance shall be the responsibility of the Company @ﬂm‘wise specified,

8.3  The supplier shall advise the Company by fax at least seven (7yday to the expected date of shipment,
the following particulars:-

831  Name of the vessel and of the shipping company. 0
832  Age ofthe vessel (which shounld be less than 20 years),

833  Lioyds 100A1 or equivalent classification of the vessel. A
834 . ETD fiom Port of dispatch and ETA at Karachi

835  FOB/C&F value of the consignment. MQ

The above information shall also be transmitted to the Company's underwriters, Insurance

Corporation by fax No. 0092-21-9202779 and to the Company referring Palicy No. NIF, 2/73.
Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrevocable letter of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account, .

9.2 The supplier's request (s) for payment shall be made to the C'ompany in wntmg as follows:

9.2.1 1t shall be accompanied by an ittvoice describing, as appropriate, the goods deliverad and the services

incurred and by shipping documentg submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract.

9.2.2 Against shipping documents on arrival of ordered material at coﬁsignee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment

The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

9.3

Rt Gag
7

o

e

1



9.3.1-
9.3.2-
9.3.3-

9.3.4-
9.3.5-

Without prejudice to the
above to bank, the supp
immediatgly after shipment so as to reach

Karac

Bill of lading " freight to be paid by consignes

at destination” evidencing shipment in tarms

of the purchase order to Karachi-Pakistan mads copies.
out to order in the name of Co.'s bank, Notify

party Sui Southern Gas Company Ltd,, -
Certificate of Origin (Verified/ Endorsed
Meamifacturers

by Chamber of Commerce )
test certificate/

supplier's responsibility for providing documents m
the following non-negotiable do
the Company at least 15 days pr

lier shall forward

y Chamber of Commerce)
st Certificate/

The invoice to be

er order/contract, Any deviation which rend
pay demnurrage or an

charges with respect t5 clearance/handlin

No payment hereunder sha
such payment nor release the s
order/contract.
If the Company is compelled to pay

* damage at Karachi Port on account of I
Company shall be entitled at their sole dig

Termination of purchases order by supplier:

sessae

2capies Inspection report.

entioned as at 9.3.1 to 9.3.5.
cuments directly to Company
or to the arrival of the vesse] at

P

10.1 The supplier shall have the right to terminate the contract/ﬂ order if:-

10.1.1 The Company fails to establish the letter of credit within the st
- 9.1 hereof after the supplier has made compliance with the pro

. 10.1.2 The Comp
* 10.1.3 The.Comp
order.

Installaﬁon/Commlssioning/’I‘raining:
If installation/commissioning &nd training is r
subject to deduction of all local duty and taxe

Vehicle (s)
12,1 n cas

12.2 The bidder / supplier shall quote only those ve;
can operate in Pakistan. The bidder sheu!

SEATEN! ar available i Pakristan,

y becomes bankrupt or insolvent or makes an assignmen
any is in default and breach of its obligation and liabiliti

equired, the charge
8 (as applicable).

supplied by foreign manufacturer / principal;

e of supply of any type of vehicle (s) / earth m

- P Tae alo o
Soonsuel het vehuele i

S Pro

£ 4

4 copies _

" 4 copies
Joriginals &
6 non-negotiable

2 copies

6 copies
6 copies
6 copies
2 copies

er or cause the company to
g etc.-will be borne by the

ed to be accepted by the Company of the goods covered by
m responsibility thereof under the terms of the purchase

or storage charges or incurs any loss or suffers any

ce by the supplier of above requirements, the
ecover the same amount from supplier.

eriod as required under clase ¢
lause 6.

“€)
s will be peid in Pec Rupe@m be

g vehicle (s) by the foreign principal / mamufacturer,

fit of its creditors.
contract/purchase

hicle (5) / which fully comply to Pakistani environment and-
; £OAsugiais Le dfual'iat & lubricant).

Curemen
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Annexure-A " -

On Not Judicial Stamp Prper of Dis. 50/- (Fifty) Per 100,000
) Tormat of Bid Bond Fuarantee

BANK GUARANTEE NO.cuecamimccmcarcienncnanancaane.
DATE OFISSUE....ccccmcecnceccccrnccaconcrancarananen teen
DATE OF EXPIRY....cccccameraacecnccessasanccasuencannne
AMOUNT............. temmmesavassessassresmeemmeeanmaanaa.
Sui Southern gas Company
ST. 4/B, Block-14, ’
Guishan-e-Igbal, )
-Sir Shah Suleman Road,
Dear Sirg,
N Bi ank Guarantee
In consideration of Ms.... ' § , hereinafter called the Bidder
‘having submitted the accompanying bid & in consid M value received from Bidder we hereby agree and
undertike as follows: -

1.  To maks unconditional payment of R8.cccceveersccissurannnens
recourse, question or reference to the Bidder or any other peISg
bid by the Bidder before the end of the period specifig _
same for the validity thereof or if no such period to be specified within 9@ 0 days in case of Single Stage Two
Eavelope bidding procedure) after said opening and or iii the event ag: Bidder shall within the period
specified therefore or if no period specified within 15days after the WEscrilgl) forms are presented.to the

pon your written demand without further
Inghe event of withdrawal of the aforesaid
he bid after the opening of the

Bidder for signature the Bidder shall fail to execute such further contrac if any, as may be
 required by the terms of the bid as accepted .or on the Bidder failure to give the itg Performance Bond as
 may be required for the fulfiliment of resulting contract. i P
2. To accept written intimation (s) from you as conclusive and sufficient evidence of th ce of a default
of non-compliance as aforesaid on the part of Bidder and to make payment accordingly Wi ys of the
receipt of the written intimation. :

3. No grant of time or other indulgence to, or composition or arrangement with the Bidder in e
aforesaid Bid with or without notice to us shall in amy manner, discharge or otherwise, however, t this
Guarantge and our liabilities & commitments hereunder: .

4, This Guarantee shall be binding on us and our successors in interest and shall be irrevocable.

Yours faithfully,

(stamp and signature of the issuing bank)
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s ‘«'In.-cansideration,of your having placed Order No
) 4. . BRI

Annexureg-B

On Non Judicial Stamp Paiper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

DATE OF ISSUE.................... Seemecamemenseneecma.
DATE OF EXPIRY........

. A P P
Sui Southern any Limited, -
ST. 4/B, Bloc®]
Gulshan-e-Iqbal, RQ . .
Sir Shah Suleman )

' L
Dear Sirs, -

of Rs Account,
in Karachi umder the Purchase

-------------------------------------------------------------------

> On MA... N 4 : called Supplier and in
consideration for value, received from Supplier, 6' agree and undertakes as under:

1 To make unconditional payments to you fr 0 time 2s called upon or make an unconditional
: payments Rs........ccueuercunnne.. Being Ten Per %), of the value of the Purchase Order Pprice
mentioned in the said Purchase Order, on your wxt and(s) without further resource, question or, |
- reference to Supplier or any other person, in the e fault or non-performance";ﬁﬁd"‘/i’dr Lon-..
* fulfillment by Supplier of his obligations lizbilities & TE ibilifies under and in pursuance of the said
== Purchase Order of which you shall be the sole judge. A

breach as aforesaid on the part of Supplier and to make payment ly within 3 (three) days of

receipt thereof. A .

3. To keep this guarantee in full force from the date hereof as specified in Gr Special terms &
. conditions.

2 To accept written intimation from you as conclusive and sufficient effid gi‘ the existence of a default or

4. That on grant of time or other indulgence to amendment in the terms of the purchase o@ agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of = said Purchase

Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there under,

This Guarantee shall be binding on us and our Successors in interest anci shall be irrecoverable.,

6. This Guarantee shall not be affected by any change in the constitution of.the Guarantor Bank or the
constitution of M/s T N the Supplier.

e\'ﬂ Yg

o o*"‘ts_{a

W LY

Your, Sirhfulle : . - > (54

Yows. Luathfully, é’/\?\.
D

'S e
(stamp and signature-of the issuing bank) (G ocurement &
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(Format of Declaration)
General Manager (Procurement)
Sui Southern gas Company Limited,
'ST. 4/B, Block-14, Gulshan-e-lqbal,
Sir Shah Suleman Road, Karachi.
-Dear Sir,
Declaration
(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of amy right, interest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any admi i subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt ice.

Without limiting the M foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokerage, issfon fe . paid or payable to anyone and not given or agreed to give and shall not -
to give or agree to give to anyone WNingg ontside Pakistan either directly or indirectly through any natural or
juridical person, including its affiliate, sociate, broker, consnltant, director, promoter, shareholder, sponsor
or subsidiary, any commission, gratificat] der's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or i

the procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from cpt that which has been expressly declared pursuant hereto.

(The Seller/Supplier) certifies that it has made an full disclosure of all agreements and arrangements
with all persons in respect of or related to the transacti GC and has not taken any action or will not take
any action in circumvent the above declaration, representa ty.

(The Seller/Supplier) accepts full responsibility and strict liabi]it(
disclosure, misrepresenting facts or taking any action likely to def
any warranty. It agrees that.any contract, right interest; privilege:or of
as aforesaid shall, without prejudice to-any otherrights and remedies a
other.instrument, be voidable at the option of SSGC.

ing any falge declaration, not making full
ose of this declaration, representation
tion or benefit obtained or procured .

le to:§SGC qunder any law, contract or

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The SQ lier) agree to indemnify
SSGC for any loss or damage ingurred by it on account of its corrupt busi i

compensation to SSGC in an amount equivalent to ten times the sum of any co
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of «fThing
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoevegiongifrom ISGC.

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase _
" Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / letter of intent of a total
value of Rs. 10,000,000/~ (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement.
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SUL SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
REVISION-1

1 BACKGROUND

In pursuance of Rule-19 of Public Procutement Rules, 2004 read. with Rule-2(f) (f3) and the criteria
far Blacklisting of Suppliers and Contractors / Consultants doing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practiges.

2 SCOPE

The progedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southetn Ggg Company Limited (“SSGC”) until any clear instructiohs or guidelines are impacted by
the Gov t through Public Procurement Regulation Anthority (FPRA), Pakistan Engineering
Coungil (P atty other competent forum. The procedure shall dlso be applicable on the pre-
qualified f ocedure shall be applicable on any “Person(s) /Firt(s)™; which for the putposes
of this Mechanisgfshall inter alia include suppliers, bidders, contractors, consultants, firms,
individuals, and -Organigons transacting business with. SSGC. Wherever any provision of this
Mechanism shall be it geg with provisions of any applicable guidelines of donor agencies, or any
other applicable Statute @ ﬁ: Rule enforced at the time in Pakistan, the provisions of such

applicable guidelires, laws, shall prevail. This SOP shall become:a part of the future Bidding

Documents. .. e
3 DEFINITION.QF TERMS /O

3.1 "Appellate Authority" - Aut_horit@eal against issuance of Blacklisting Order.
3.2 "Appeal" - Right of firm/individual ? protest against the issvance of Blacklisting
v

Order. " SRR TR
@act.qr_y/pmject exercising general and/or

3.3 "Procuring Aggncy” « Any department/.
administrative ¢ontrol over the unit,

3.4 "Blacklisting Ordet" + An administrative pe gualifyifg a firm/individual from
participating in procurement for a given period. . Q '

3.5 "Suspension” « The administrative penalty imposed Yo#ig@stions committed during the
competitive bidding stage, whereby such fismns/indivi Ap'mhi’bited from further
participation in the bidding process of Procuring Agency. '

3.6 "Contract Implementation" - A process of undettaking a projec@:-;tract in aceordance

" with the contract documents.

3.7 "Termination of Conirast” - Extinction of contract by réason or resd rescission
under applicable rules/regulations/laws arising from the default of the$gths/individuals.

3.8 "Delist” - Removal of suppliet/contractor from blacklisting.

3.9 “PA-Project Authority " — A three-member committee comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10  RPC-88(G’s Rights Protection Committee — To examine the justification of PC.

Page | of 10
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4.

REASONS FOR BLACKLISTING

4.1

42

The following shall comprise the broad multilateral guidelines for blacklisting:

4.1.1"Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indiregtly, of anything of value ta influence the action of a public official in the
procurement. process or in contract execution;

4.1.2 "Frauduletit Practice” means a mistepresentation ot omission of facts in order to
influence a procuremnent process or the execution of a contract;

4.1.3 "Collusive Practice” means a schemie o armangement between two or more
bidders, with or without the knowledge of the Purchaser, designed to establish
bid ptice at artificial, nop-competitive levels, and

4.1.4 "Coercive Practice” means harming or threatening to harm, directly or indirectly,
Person(s). / Fitm(s) or their property to influence their padicipation in the
procuretnent process ot affect the exeoution.of a contract,

Tn addition to above, blacklisting of firms/individuals may be resorted to when the
charges ate of serious nature, which include but are not liptited to the following;

?I Competitive Bidding Stage
he pompetitive bidding stage, the Procuring Agericy shall impose on bidders or

@t bidders the penalty of Suspension from participating in the public bidding
fwithgut prejudice to the imposition of additional administrative sanctions as the
22* e agengy may provide and/or fusther criminal prosecution. as provided

for violations Gommitied which include but are not limited to. the

pro¢
internal 1
by applicable

following: ?

i.  Submission of e@lity requitements eontaining false information or falsified
documents. o |

ii. Submission of bids = tain false information. ot falsified documents, or the
conceatment of such 1 on in the bids in order to influence the outcome of
eligibility screening or an o ge of the public bidding.

iii. Submission of unauthorized Sggfidocuments for pre<qualification/ tendering i e.
without specific authorization Tuffigf @ principals/ faanufacturers etc,

iv.  Failure -of the firm. to provide .4 Watranty Undertaking and Performa
Invoice of the manufacturers / PrinciNgg ling house,

v. Failure of the fitm to submit specific angy@iRy letter of the Original Equipment
Manufacturer (OEM) for participation in 2 pagiular tender;

vi. Unauthorized use of one's name, or using ia of the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms & @iens of the purchase
order/coptract.

viii. Withdrawal of a bid, or refusal to accept an award or re
enter into contract with the government without justifiable ¢
adjudged as having submitted the Lowest Calculated Respo
Rated Responsive Bid,

ix. Refusal or failure to post the required performanee security within the preseribed
time,

x,  Refusal to clarify or validate in writing its Bid during pest qualification within a
period of seven (7) working days, or as may be specifically preseribed, from receipt
of the request for clarification.

Page 2 of 11}
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xi. Any documented unsolicited attempt by a bidder to unduly influence the outcome
of the bidding in his favor.

xii. Any attempt to give illegal gratification to dtty representative of the purchaser to
influence the process of procurement

In addition to the penalty of suspension, the bid security posted by the concerned bidder

or prospertive bidder could also be forfeited / encashed.

4.2.2 Purchase Order / Contract Implementation Stage

During the Purchase Order / Contract implementation stage, the procuring entity shall impose on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without pirgjudice to the imposition. of additional administrative
sanctions as the int¢rnal rules of the agency may provide and/or further criminal:prosecution, as
provided by applicable laws, for vielations eommitted which include but are. not limited to the
following:

i

iii.

iv.

Failure of the contractor, due solely to his fault or hegligence, ta mobilize and start work
of perfurmance wnthm the spectﬁed permd m t;he Latter to Pro@ee:d

tion of the Procunng Agency or 1ts reptes%ntatlvxa(s) pursuant to the
tahon af the contract For the procuremcnt Orf mﬁ'astructure prq;ects cr

ng signs and barricades in accerdance with approved plans and
specificati d comtract provisions;

t. Stockpiling i prog places of all materials and removal from the project site of
waste and exce ials, including broken pavement and excavated debris in
accordance with aﬁﬁlm and speeifications and contract provisions;

d. Deployment of co ment; facilities, support staff and manpower; and

e. Renewal of the affwtivi@p f the performanice seeurity after its expiration
during the course of contracl

f.  Non-Performance of the suppls
delivery / supply of material.

Assignment and. subcontracting of the cnntwg y part thereof or substitution of

key Person(s) / Firm(s)nel named in the proposal t prior written approval by the
Procuring Agency. '

For the pracurement of goods, unsatisfactory progres delivery of the goods by
the manufacturer, supplier or distributor arising from. t or négligence and/or
unsatisfactory or inferior quality of goods, as may be provid e contract.

For the procurement of consulting sérvices, poor perfomlanc onsultant of his
services.arising from his fault or negligence, any of the tollowwg 16 consultant

shall be construed as poor performance;

a. Defective design re,Sultmg in substantial corrective works in design and/or
construction;

b. Failure to delivet critical outputs due to. consultant's fault or negligence;

¢. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

Page 30f 10
Dated : 13* Qctokier 2020
Revision-1: Dt 3 Sept 2024

v ss, ot of tender ferms & conditions and the, .



d. Allowing defective workmanship or works by the contractor being supervised by
the consultant; and

¢. Submitting CV's of key Person(s)/ Firm(s)nel in the prequalifying process or bid

i documents of professionals that ate not in actual employnient of the bidder,

v1, For the procurement of infrastructure projects, poor performance by the contractor
or unsatisfactory qualify and/or progress of works atising from his fault or
negligence. £
vii. Willful or deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.
In addition to the penalty of suspension, the performance security pested by the contractor could
also be forfeited.

423 In addition to above, other grounds for blacklisting of firms/individuals include but are not
limited to the following:

. fRing fraudulent payments;

. ii. OBtgfogcontracts by misleading the purchaser:
iii. Refusgflto Jay SSGC dues ete.;

iv. Failure Wulcontractual obligations;

v. Changes infthe stgis of firm's ownetship/partership ete, causing dissolution  of the firm
which existed YMetime of itispection / bidding prior to original registration of the firm;
vi. Registration of 3. jth 4 new name by the Proprietor of family or 8 nominee thereof of &
firm that has been acklisted;

of equipment or parts ther plied on trial basis or due to failure of such equipment;

viii. Contractors who have nego lon Bargain inder the National Accountability Ordinance
1999, or contractors involyve® any other criminal proceedings conducted by any
investigation agency where defa gen proved specifically in relation to supplies made
to or contracts concluded with SSG ‘ '

ix. Involved in litigation or needless petitio{ influence or pbstruct the procurement process
either on his own behalf or at the behest o ger vested interest;

vii. Consequential operati _ -daages caused to SSGC equipment or infrastructure as a result

X. A firm may be disqualified fora period extelid two years in case 4 decision by a court
is awarded against the said firm after litigation, N whgsg the firm is involved in litigation at
. Jgast three times during two financial years, or when as on aceount of litigation caused
substantial financial losses to $SGC;
xi. Blacklisted by other Federal and Provincial Governmen
and organizations / autonomous bodies subordinate thereto g
xii. Blacklisting in case of Joint Ventyre firms will also result i
Joint Ventures Partners.

5. SYSTEM OF PENALTIES J%(s

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, works and services:

\cs / Divisions / Departments

tion of the concerned

5.1 Blacklisted and henceforth oross debarred for participation in any public procurement or
disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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52

practice as defined in these rules is established against the bidder or the hidders in pursuance
of blacklisting proceedings:

blacklisted and heneeforth cross debarred for participation in respective category of public
procurenment ot disposal proceedings for a petiod of fiot more than three years, if the bidder
fails to perform his contractval obligations during the execution of contract or breaches the
contract due to his capacity and capability to perform or otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of contract, and if such
failure or breach is coveted in the respective dispute seftlement clavses of the contract, and

:3. blacklisted and henceforth cross debarred for participation in respective category of public

procurement or disposal proceedings for a period of not mote thai six months, if the bidder
fails to abide with a bid securing declaration, however without being indulged in any corrupt
and fraudulent practice..

SUSPENSION AND BLACKLISTING PROCEDURE

I%HPPHEI‘ or contractor who is to be blacklisted fora specified period is given adequate

0@ of being heard.

2. The suﬁ or contractor who is to be blacklisted for g épecified pericd is called for

3. In case the supp

4. A three-member committee will

meeting by Niding adequate time, so as to given him adequate opportunity of being
' y action.

J e@mracwr does not atténid the meeting on-the given date and time a
final notice is served to / her 10 attend the meeting on the revised date and time.
Despite the final notit;c&' upplier or contragtor does. not attend the meeting as per
sct;edme, automatically be %{éd at fault, Actiot-will be taken as per below clatses 5
to 9.

'grising of User, Procuresent and HSE&QA

departments to address the issues in ng with the supplier or-contractor. Merbers

of committed may not below of grade I

5. In case the supplier or contractor is found at def@based on the fact of the case as

well as the tender terms and conditions, and do %01 ) 4
per the tender terms and conditions, the approval is
their temporary or pertneant blacklisting alongwith enca
the case may be.

the grounds of his default as
om the management for
of bid bond or PBG as

6. The decision of the management is communicated to the ied supplier or
caontractor through a formal letter.

7. Acopy of the Jetter of the defaulted supplier / contragtor alongwith eov§gletter' with

pertinent documents is / also forwarded to the Authority (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jurisdietion.

10. After coming into force the procurerent contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a ﬁm/mdmdual will: not affect other Ongmng mntracts/warks/supply Orders

Standing Secunty, if any, could be. conﬁscated utitil reeovery of ﬁnanmal damagc.s ascertained by
the aythority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individual shall be antomatically restored afier the period for the
penalty has elapsed, unless the proguring agency wants to maintain the blacklisted status of firm /
' justifiable reasons with the prior approval of Appellate Authority. In the latter
lacklisted firm / individual shall be restored.

caée, the te
9. AMEND

9.1 In the 1mplemen acldlstmg Mechanism, the modifications may be introduced
thereto through the # ﬁnt of its specific provisions as the need arises.

9.2 Any amendment to thi§ g Mechanism shall be applicable to tenders advernsed
for bid after the eﬁ‘ectmty of -amendment,

10. EFFECTIVITY O :

The Blacklisting Mechanism or any amendm
the date of its issuance. All future tender doc
However, these cannot override the provisions of Pui§ld

of shall take effect immediately and from
ust be govettied by these instructions,
§urement Rules, 2004,

11. The Steps to be Followed are AfUpder

The causes and reasons to be taken into considetation for Debarment / @ ng of any Person(s) /
Firm(s) are given as upder: b

{. PRE-AWARD STAGE: O

The following shall be considered, inter alia, the events / reasons for initiating pt@ngs under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

it Submission of false and sputious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii Commission of embezziement, criminal breach of frust, theft, cheating, fargery, bribery,
falsification or destrugtion of records, receiving stolen property, false use of trademark,
securing fraudulent registration, giving false evidence, fumishing of false information of
serious nature.

v Submission of false bid security or infringement of documents to get undué monetary or
any other benefit.

v Breach of confidentiality of evaluation process based on illegal acoess or in any way to get
undue benefit or to provide bettefit or to frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process directly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / réasons for initiating proceedings ander this
Mechanism at the Post-Award Stage:-

CtgN., failureto proceed with the signed contract, withdrawal of cormmitments,

queting a Qriably and unfairly low financial offer and subsequently withdrawing
such an offer ing the evaluation/bidding process and not responding to written

communication i onable time.

iii. Causes mentioned in ¢ ;_laﬁ, e84, i and 1ii above,

iv. Submission of fake/ fiivo. @ilated Performance Guarantee or Advance Payment

Guarantee gtc.

v. Non-satisfactory performance durm@/cuﬁon of the contract / purchase order.

vi: Non-performance or Breach of provisiof§ es of the contract agreements/tender
terms.

plant, facility or services rendered that may subsequen: ace during field operatians

vii. Notwithstanding the warranty/defect liability peﬁo&&@m in a product, equipment,
.
within $ years of its commissioning,

vili. Failure to honour obligations withiri warranty period or defectd®
in the contract,

3. OTHER CAUSES : \’3\

i. The Person(s) / Firm(s) is blacklisted by any Governiient department in Pakistan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world,

ii. Violations of provisions / instrugtions set down in the Bidding Documents,
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Note:

iil. Any attempt / activity to malign or bring SSGC into disrepute and harm its interest(s).

iv, Person(s) / Firm(s)(s) blacklisted by International Finarcial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without any further proceeding.

v. Any other cayse deemed just and appropriate by CPPA in the given circumstances,

(1) If above mentioned causés oceur ¢ither on part of the principal biddér or the local agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIC
(Computerized National Identity Card) No. gtc. In case, the said infornation is found fo. be
missing, even after calling for the same within a réasonable tinie, the authority letter shall not
be accepted,

(3) The Biddjgeg Documents shall be issued against original authority letter or in case of scanned
piail of the foreign bidder shall be enclosed. However, at the time of bidding, the
Ity letter shall be attached with the bid. In the absence of the same, the bid shall

be: réjecte,
FO‘RMULATI@&

4. FOR? , C’s Rights Protection Cornmittee: A permanent Committee namely
“38G(’s Rights Proid®ogaCommittes (RPC or Committee)” shall examine the justification of
the reasons given by tha @ ct Authority prior to-blacklisting. Mem| list be one .
grade up from the membeMOIEY. o '

5. PROCEDURE FOR BLAC
Upon receipt of or obtaitiing informbig 3 d/ot knowledge thai any Petson(s) / Firm(s)(s) is
involved in practices mentianed in her?ME@Ny under the heading of Pre-Award Stage; Post-
Award Stage and Other Causes, the conchgagroject Authority / formation shall promptly
formulate its recommendations and submit th he Managing Director, S8GC to 38GC’s
RPC / Committee along with its findings, detdiiggf gharses and documentary evidences to
initiate proceedings under this Mechanism.

6. INITIATION OF AN ACTION A

(i) Within a period of 15 days after receiving the recc
Debarment from the concerned Ptoject Authority, the Con
issue a Show Cause Notice (“Notice™) thereby informing the PofSS, Firm(s) about the
alleged charges and shall provide an opportunity to the defend sai res within a time

. periad of 15 (fifteen) days. ‘ J\

(i) The Person(s) / Firm(s)(s) shall be accorded adequate opportunity of he@n order to
defend the charges within the given timelines,

tions of Blacklisting /
the Commitiee shall

(iii) The Notice to the Person(s) / Firm(s) shall be sent at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personfs) / Firm(s) The non-receipt of the Notice due to incorrect /
change in majling address without any written communication shall not be attributable to
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8SGC. Int case of nonurece'ipf 'bf any reply from the agcused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex~parte basis.

7. DECISION

The committe¢ shall hold an independetit mqmry/mwsﬂgatmn as the.case may be, and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, pteferably within a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whont proceedings under this Mechanism has been initiated
and shall present the report to the Managing Director, S8GC. If required, the Committee may
repart the case to an appropriate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, 88GC. iii. The
Person(s) / Firm(s) agamst whom proceedings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the: proceedings for blacklisting, .

. COMMUNICATION OF DECISION

dation for temporary & permarient blacklisting by “SSGC’s Rights Protection
2, the Person(s) / Firm(s) concerned shall be informed within 10 days of such
igh\ of the Committee will be notified on SSGC ‘s and PPRA’s websites and

shall alse be ¢o ,' eyedgQ Pakistan Engineering Council.

The temporary Blackli;
reasonable specified per™
three years, except in c#e
government department or
Person(s) / Firm(s) has been b
Financial

Noe and as a general lé of prudenee, the permd may not exceed
here debarment/blacklisting has been done by any other
I@L\onai Finanecial. Ingtitution (Donor Agency), In case the

fﬁ by the gavernment department or the International

Institution (donot agancy) the period orary blacklisting/debarment shall be for a
maximum period of 3 years or the timegfé for which the concerned government
department/International Finangial Institutio for Agency) debarted the contractor
(whichever is higher). However the permanent bl ¢annot be revived,

Action aftet the Person(s) / Firm(s) are placed on Black] ist:

i. The decision of blacklisting will be immediately circulat N concermed as mentioned
herein above under the heading Communication of Decision.

ii. In case of a contract already awarded to a Person(s) / Firm(s) which h@n blacklisted and
termination is either not possible-or not feasible, the concerned Project may proceed
in this case to complete the contract with the approval of Competent 7. (iii)The
blacklisted Person(s) / Firm¢s) shall stand disqualified from bidding from the!  of decision
againgt them, Any pending bids shall also stand wejected, If a contract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of S8GC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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+ " 9. Effectiveness

This Mechanism or any amendments thereof shall take effeet inimediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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: ’ | f@“‘t Sui Southern Gas

ssGc | Company Limited

Health, Safety, Environment & Quality Assurance

HSE&QA AWARENESS
S O&gPPLIERS AND
| C JRACTORS
(Revs{ég in 2023)

Always be @cﬂve about safety!

. ‘Report Hazard before %s in an Accident.

If s UNSAFE' A0
Y Report it

v Remove: it
R Replace it
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HSE & QA-IMS POL!CY
" SSGC is committed 1o the Health and.- Safety of alf its.
Ernployees&S!alemﬁers,ptwvamnafEnwmnmmc
and achieving Operational excellence by improving:
* Qualty of products / services along, with efforts o
promote Safety Cultre in the Company. Continuat
hwpmnentcfHSEandOAperfmmncebyredumng
. potential hazards to prevent injuries. and iiness i is-our
- key prioity. It ‘also Indudes’ communication.
‘consultation and participation= on’ HSE and QA
abjecﬁves -ana targels with stakeholders, consenving
. fesources and adhering o+ applicable” Laws and
Reg;damsmaﬂ‘acuviheslpmc&ssesrelatedto the:

: .Tmnsmlssxm and: Dlsg:btmaq of naﬂ:ral gas within- :fs.
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1,

PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
oppartunities and establish contrals assaciated with all the activities undertaken by the company to
address risks and opportunities for:

a.
b.

pp

2'

This procedure is applicable to the

SSGC existing facilities/installations. e
Any routine/non-routine activity, performed within permanent locations or RIS
outside permanent locations of SSGC, that requires prior permit/safety

analysis to identify and mitigate safety risks. :

Any new project. . e
Covering all the activities performed by SSGC taking into consideration of - o
compliance, obligations, risks & opportunities within the scope, extemnal and =, K

g,
7,

intemal issugrelated to scope of operations, requirements, information, o
needs an ions of relevant interested parties.
Providing g employees in relation to hazard identification, risk

assessment a | in respective areas.
Identification, co! ing and management of environmental aspects
i

and assessment of | m%

SCOPE

jon of occupational heaith and safety hazards and associated

risks, environmental aspects and imp! sociated with activities, processes and equipment related to

SSGC existing facilities/installations, any n
permanent locations or outside permanent } of. SSGC, that requires prior permit/safety. analysis to
identify and mitigate occupational health and s

3'
a

b.

" HAZARD: Source or situation with a potential fo

iect or any. routine/nan-routine activity, performed within

DEFINITIONS & ACRONYMS

damage to workplace environment, or a combinati
RISK: Combination of probability of accurrence af a i
consquences. . o
-OPPORTUNITY: Opportunities can arise as a result ofa s n fayarable to.achieving an intended
restiit, for example, a set of circumstances that allow the organi o attract customers, develop new
products and services, reduce waste or improve productivity. Acionsg#faddress opportunities can also
include consideration of associated risks.

SWOT: Strength, Weakness, Oppartunity & Threat.
RISK MANAGEMENT: The set of control measures used to reduce or ell ecific risk
RISK ASSESSMENT: Risk Assessment is a systematic approach to haza
overall process of esimating the priority of risk and deciding significance of risk.
RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the ris ent matrix.
Hazards related to applicabie legal requirements will fall in the high risk category. &

gvent or exposure and the resulting

()

HIRA: Hazard Identification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment Impact Assessment. -

ILL HEALTH: |dentifiable, adverse physical or mental condition arising from and/or made worse by a
wark activity and /or wark related situation.

OHS&E: Occupational Hesith, Safely & Environment.

PTW: Permit to Work.

MQG: Management of Change.

MOG Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done through contractor.

W
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RESPONSIBILITIES

1 Corporate HSE&QA In-charge

Managing OHS&E risks and their controls.

.2 Zonal HSE team leaders
Carrying out HIRA, providing and utilizing resources to

Reporting to Senior Management on OHS&E relatad issues.
Providing support to corporate HSE&QA teamn and zonal representatives.
Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedura.

identify and review OMHS&E risks and

implementing their controls in consultation with corporate HSE&QA team.

b.  Ensuring that empioyees, contractors and visitors have sufficient knowledge related to OHS&E. ,

. Maintaining records of the OHS&E with the help of local HSE&QA team. '

A representative

¢.  Reviewing/monitori and EAIA |

' Departmental HeaQ

4.4

ing this procedure. Liaise with carporate HSE&QA team if required.

4

nal HSE team leader for carrying out HIRA and EAIA in their Zones.
ate gE&QA team and zonal HSE team leader for OHS&E.

n their zones and providing input on any changes,

cuting Departmént

“+Ensure implementation of JSX fo

N
Fil

et

45 Em bloyees

<+ Acquiring PTW for any acti

Participating in the identification and ass@n’c of OHS&E

team leader or HSE&QA representative.

4.5 '.Vmisitors & Contractors
-~ ddentifying and reporting any risk or hazard at any locN
= %8SGC temporary locations during project executions.

5. DECISION MATRIX

//
Y%

at requires prior permit to identify and mitigate safety risks.
activity performed outside SSGC. permanent iocations.

risks when required by either Zonal HSE

WGC. This also includes the worksitestand

. Type ofy - i+ S ]
. -.Risk/Hazard. -~ o w, L Methodology:: g Responsibility:
Assessment:.| - L S

Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such as Head office, a{HgE team
o .Headquarters, Regional offices etc. - eader
N "| On-site Risk assessment - (for Permanent | hDeé:;/artmental. .
A Locations) for any routine/non-rautine activity . head/Contractor
PTW . : : i et - * executing the
. that requires prior permit to identify - and o
' mitigate safety risks. S task/activity
- mitig ‘ requiring PTW
- Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

?I

%

Integrated Managenjent Systé;ﬁ

N
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%
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Risk assessments for new Projects, major

MOC changes or moadifications in existing designs MOC owner
: "and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed: '

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

6. PR JRE

. ) -7 sSectionds o,
€ - Contextofthe Organization - %:"

- 8.1. Context of the O ion '
i.  Management defines sc
+'extemnal issues of the organ®ati

il.  Inconsultation with HSE&QA,
and maintain its list with needs &
company services, who may be imp
interest in the company. Interested parti

the company-: services and its boundaries considering the intermal and

ment & Zonal Heads iderttify external & intemal interested parties
tions. Interested parties are those stakeholders who receive

em, or those parties who may otherwise have a significant
include; .

'!nte:ested'Pames B R QRequirements
Board of Directors Good ﬁnancjal p we, legal ‘compl.iance/avoidanc:e of
’ fines, _ : : .
:!.a‘w,‘-‘:ﬁ;n,:f.-ix',. .o e ot Identification.. .of - appli statutory-- and. regulatory

'Eﬁﬁfcé;slﬁégulaiéfs '+ | requiteménts- for the-;prad ﬂ services provided and:|. -
ST e ..-; UL . . . L s .

& .00 {'understanding of the requireme
Customers | Value for money, quality servic tation and quick
' response. '
‘Bank/Finance-., . :-|.Gaad Financial-Performance. - _ E
Employees | Professional development, prompt payment, health and safety,
' | work/life batance, employment security.
‘Insurance: s .- - L :No‘qlaims/pmmpt'paymenti_riskmanagemen-t.'
Communify No complaint relating to: noise, parking, health and safety,
' pollution, waste.
Externaf providers . | Prompt payment as per agreed terms, health and safety, long-
(Vendors/Suppliers) - | term working relationship. ' ' '
Trade Unions Compliance of local labar laws.




that can affect the OH&S management system.
6.1.1. Internal issues couid include in risk & o

limited to:

a. Operations spread in two provinces,

b. Complex transmission and distribution network:

c. Succession planning.

d. Contractual relationships.

e. Availability of reliable, qualified and competent workforce.
f. - . Staff getention..

g. ln]4 v unionization.

8.1.2. Exter

limited to: -

a. Politicai: Gov t policies, political stability, interational trade agreements etc.
b. Economic: Fuela/@rices, cash flow, credit availabi ity, exchange rates, tariffs and
inflation, general t Mesetc. :
c.. Sociai: Consumer buﬁﬁem, education level, advertising and publicity, ethical & -
religious issues, demogrefhi 3 : : R
RN N Technologicai: Intellect. issues, software changes, internet, technology
B legislation, assaciated/dependend logy, renswable energy ete. L
-3 Legal and regulatery: Consu ion, industry-specific requiation and permits, .
trade union regulations, employment IG: ational legislation, human rights/ethical issues
etc, - R : o '
f. Environment: Customer demographicsf’l onmenta} issues, . C ‘ :
"g.-° . Government: The directives from Prime Mi ; nistry of Petroleum (energy division), '~
CL s Tegulatory bodies fike OGRA, SEPA & BEPA etc S Co . -
it . Ensuring the policy and objectives are established m rated management system
, . and are compatible with the context and strategic diredfio ' organization, '
e. The management shall monitor and review information ab

issues during the management review meetings.

extenal and internal
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Toabop

. -Section 2. -
Hazard ldentlﬂcatlon and Rlsk Assessment

I. Hazard ldentification and Rlsk Assessment

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment i3 maintained in Hazard Identification & Risk Assessment Form

(SSGC-lMS/CRM-F-01) The identification/assessment procass shall take into account

Routine & non routine activities, any emergency situations.

of all persons having access to the SSGC permanent and temporary locations.
avior, capabilities and other human factors.

fquork processes

Materia j

Infrastru ment and materials at the workplace or project site, whether provided by
organizatiorr
Changes or propgf
Fabrication, install3
Handling & disposal dP\yFSte material.
Purchase of gnods & s€

-Any applicable legal ‘obliga
controls. :

Before commencement of any Nt

re @

m. Pericdic Review for updatmg the exis @ Bzard identification and risk assessment information.

At SSGC, we adapt five steps of n%essment:
.Step 1: Identify the hazards..
*  Step 2: Decide who might be harmed and how.
. ‘Step 3: Evaluate the risks and decide on precautions. A

" Step 4: Record your findings and implement them.
Step 5: Review your risk assessment and update if necas F

li. Risk Assessment Matrix
"Risk aseessment should be carried out as per assessment matrix below

Z
=

\16'\10- Gul«:.h‘a‘yr""\:h j‘

R-,s*p Probabilit
o
e,

\ Very Likely . Likely Unilkety | Very Uniikely
(o] Catastrophic L7 Medium -
o ] y
n DR . N
s . . S T
a Significant . Medlum Madiium
e Harmful Medium . Medium.
n . . .

" .

c - '
e - s o
s Negligibie 4 Medium Medium:
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HAZARD CONSEQUENCE RATING TABLE

o Lo | Hazard may cause death or total loss of one or more bodily functions, In
s Cataangh'c + | case of failure a huge financial loss will accur.
Hazard may cause severe injury, illness or permanent or partial loss of
: one or more bodily functions (e.g. prolong exposure to asbestos resulting
. . Significant

in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disarder), or serious property damage, loss that may result in disruption
of SSGC core activities. :

| Hazard may cause a reportable incident i.e. an incident that results in the
'|-employee being unable to undertake thair normal duties and may need | .

. 1| medical treatment, or property damage, loss that rasuit in partial disruption
"| of SSGC core activities. -

Negligible-

.,:.)Hazard may cause minor injury, iliness or property damage, first aid

tment is required only, very low financial loss.

ILITY RATING TABLE-

' Very Likely

Exposure to |
more than once

Likely

Unlikely /7% .,

Exposure to hazard yl ceur but not frequently. Similar incidents
reported once in last 5 ﬁ#SGC. .

Exposure to hazard unlikely

““Highly Unlikely

& assumed that it will not

Exposure to hazard so unlikely thatg

happen.
. . Pt -..,.RISK_PRIORITY-TABLE"T' S
‘Risk Priority "~ © . v w7+ = Definitions of Priority -

of this operation/task.

onsigr cessation

Situation is considered critical, stop work immediately or ¢

Must be fixed ASAP, Zana HSE team leader should take immediate actions.

.| considers short term and/or long term actions,

Is very important, must be fixed within two weeks, Zonal HSE team leader

-

% Is still important but can be dealt with through scheduled maintenance or
OW-s2. 5| similar type of action However, i solution is quick and easy then fix it
“y | immediately. Review and/or manage by routing procedures,

-
ot e
K-

&
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" IMS PROCEDY

\ ‘ o - S'e'ction- 2 | . K
\'. ' . Hazard ldentiﬁ;a’tibn- and Risk Assessment

iii. Risk/Impact Assessment Outputs
The output of riskfimpact assessment may include the following: .

a. Identified operations of all hazards/aspects and risks/impacts associated with company
activities/system etc.

b. _Classification of risk/impact. -

C. Description or reference to control the risks/impacts.

d. Desgription or reference to monitor the risks/impacts.

y-% 1 competency and or training requirernents.

f ] etting improvement objectives and programs for its achievement.

The risk/impac l&:s identified shall include controls such as termination/elimination, freatment of the
riskfimpact and sufStitutign of risk by suitable means and where required tolerated as long as it meets

" lacal laws/legisiation. :
Use output of risk/impa sments as input for the following:
a. Setting objective ets. -
b. Training needs identj n.
c. Terminating the risk/iract s practical.
d. ‘Facility engineering contr&
e. Emergency Preparedness. /
f Administrative controls. O
a. Insurance.

.The ultimate requifement is fo reduce the ﬁskﬁ( o a level as low as reasonably practical (ALARP) i.e.
where the trouble, difficulty and cost for further r #h becomes unreasonably incansistent to the
sdditional risk reduction obtained.

iv. Risk Cantrol , A
. .o R o e e age s ory < e o AR IR LA R L - '.
. . M " . A [ i Y )
4 . - 1o il - RN = St PRI
. oo p A e
. .

AR 1

B T R
neering .- "
"5-;5_'.... he

P L PRrY. L i'

.;:,-' )
e 5 e
i«l"""" E ".‘.ﬂ-‘Y'-'/‘

-
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The hazards and risks are controlled through ‘operational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achiaved by making
changes to the work process so that the task is no-longer carried out, or by y physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. Itis
similar to efimination but involves the substitution of one higher priority risk by anather lower priority
rigk,

c. Engineering: Engineering controls are tmplemented by making changes to the design of an .
equipment or process to minimize its hazard. Engineering controls are based on the concapt of “Doing
it righithe first ime”. Departments shall incorporate this concept during planning phase of any
p cess and must seek out for best possible solution in terms of OHS&E. '

ative: Administrative controls involve making changes to the way in which peopie work

and pr mﬁafe work practices via education and training. Administrative controls may involve\

training e yeeg in operating procedures, good housekeeping practices, emergency response in
the event of in such as fire or employee-injury, and personal hygiene practices. = ¥+
e. Personal Prote Equipment (PPE): Use of PPE will kick-off where no other controls:stated

above are possibleY uld be propedy identified for specific process/job.

]5 Sy’étem & work-area Hazare ‘ : Likely~Consequeﬁcés

* Buried Cables.

o ' Falling Loads / Objects b :
'+ Flammable Vapors./ Gases / liquids:-" !Explosion or fig

: Access / Egress Obstructions
i Asphyxiate Gas (COx fire suppressrorrf f

! Elegtricity (HVILW 458 52 i 3 £

' | Flammable Materials . ! Potential for fire .
| Hot /' Humid Waork Envmonmen'h ,"-i ' Heat stress, disarietl Yass of consc(ousness" L
' Movin ing Parts : : Entrapment, major of miffg i Iy : )
FNoise " ! ~GREsIt - g u.-.“,"?l%-. et 1 Long term.hearing i 7 0 AT
' Openings i in Floor/Walkways Falls from height, major injury > fatality . '~
'! Flammable Materidls | Gasesi. , "4 ] Creatien of hazardous area,fx‘re,%-n v LT
. Heat, sparks and naked ﬂames ‘ ' Bums to exposed skin I
l' High intensity light (Weldingdy® *; 7 ¢ " Arc.flash, short term discamfort, Jong tefT joss of visiorr: .
| . Housekeepin ing poor ‘ Shp. trip, fall, ﬁre hazards, blocklng fira escapes
i Lifting Operations .. =~ ' Vi, 1 Fall ling or moving loads - sefiotis.head:and % arbady injur
. Live Electrical Work { Fatality by electric shock or serious bum injuries .
Lone Working = - f'.'r"gn' " '“*"l . Na emergency response l‘r'lnjured T :. S ]
;' Long Working Hours ' Major / minor accident due to fatxgue i
: Manual Handling + T % % i ‘ Musgcutar skeletal injlirigs i 5 noy PO,
New Task / Operation + Major / minor injury resulting from mistakes _

:@4
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) ! Smoke £ Fumes, .4 = Ri¥ *"“ ;Y Q".ﬂﬁconsmotxsness‘ tesplratoryproblems W

'Ox&gen'defci'eﬁéj' Tl S =*Death of asphyxiation

: Poor Lighting I\flsnbllltv 1 Minor / major injury, fall or 1mpact injury

* Slipping / Tripping Hazards ' - ¥, #hor: injury. trips-and. falls 7 R
' . Spillages (Oll and chemxcals) | Land contamination

Substdnces hazardous to health e 5 Chemlcal burns, tCic; Lsomng .irritants,. poliutant
' Repetitive Task / Operatlon - ' Musecular / skeletal i lnjunes

_ i'Rotating / Moving Part: "M*""'F‘a % Majorinjury notentiakforfatalitye 5 1 4n -

.

i Sharp Ed dges ! CuttxiSurrace | Amputation and cuts predommantly to hands

l Trail ﬂg Cables and: Hoses | Tripping hazard causmg major / mmor accxderrt i
sk ) s ﬂ.v, m,w 0 Mlnor laceratmrrandnmpant injuries ¢ - R
| Burns to skin, eyes and respiratory system Enwronment

' Hazards
B e o, » r 'r:,‘*%, w"lmpact |n1ury. handtarmwbratxomtossofsensatmn over .
i Use of Power Toolst~ 3548 -umj{’ at: “tlme* LAt TR e e L
i Use of Workshop Equipfie "1 Major / minor injuries - entrapment, cuttlng toals

.\fbratlon R % 'Hand /"arm vibration - loss of sensation: bver time 5

" Work at Height” { Major / minar injury : i
' Environmental Aspect | ation & Impact Assessment
‘a. - Environmental Aspects: . ) : . .
An Environmental aspect is any element of SS ipess operation that negatively aifect the Environment.
While conducting environmental assessment, followg ects are usually considered:
“REDUCE CARBON., " [Emissions to air Water Discharges
FOQTPR‘NT' *|Sofid nen-hazardous waste 1Selid Hazardous Waste
Whaf. we can do "I Iconsumption of natural resources/ EnfffgygNoise
Sa Recycle: ‘what you 1 |Heat r :
; ;'_ can . , ': Dust . - pn ‘
.» Reduce! avoid. ; ) . i
-_._~:. unnecessary- , Effect on visual / aesthetics s:: < ne depleting
i ‘consumption.of- .. | |Use of radicactive / nuclear material Spillage icals
‘fi, resources. . . '
.;;,' Reuse: BUY rtemsu For identificaionr of environmental aspects impact, each
‘t.‘, that are reusables. procasslactlwty/equnpment is assessad for its inputs and outputs The inputs can
% and reusethem:.’ o
.» Unplug slectric al 1 bas raw materials, utilities, energy etc. The output can be atrnosphenc emissions,
" | devices that are w27 liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.
~ motin use-. ".".;;”, L . .
- Avoid unnecessary The inputs, cutputs, environmental aspects, their associated impact and controls
dnvmg Bl are recorded aon Environmental Aspect & Impact Assessment Farm
¢ Use.LED buls. (SSGC-MS/CRM-F-02). -
« Plant atree -

4\31‘:'\":“}\
)

&l ?rocurement)d
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k. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable

level either by establishing objective or through application of controls by considering the 4R methodology i.e,

Reduce, Reuse, Recover and Recycle. :

Some of the suggested operational controls are listed below:

a. Design of environmental friendly processes/operations. .

b. Isclation ar enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systams/booths for controlling toxic materials. 3

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that mest environmental standards.

e. Electrical or mechanical safety interlock, guards, indicators.

f. Safety devi?s (Relieve valves, NRVs, indicators stc.), measuring or

monitari jces/gauges, computerized feedback menitoring and control
systems, .

g. Environmen disposal or treatment systems etc.
h. Fire prevention/8u ion systems.

i. Containment walls® A
j- Scrubbers. - .
K. Dust Collectors. ' p ‘ -
. .}: Other controls: Training, SO &
s

The record of operational controls igg cant environmental risks is maintained on ‘Environmental Aspect &

-+ Impact Assessment-Form (SSGC-IMS

improvement in risk assessment to concemn SE Team Leader.,

-F-02) i :
- .. After identification of aspects and ass j of impacts, it is sent to HSE&QA Department for reviewing
adequacy and comectness. Whers r n-charge: HSE&QA Suggests necessary changes or

" C When there is a change in laws & regulations. :

c. Aspect & Impact Assessment Review /

Zonal - HSE Téam Leader ensures that envir
. acﬁviﬁ,éslprocesseslequipment are kept current by condud§ & same assessment: '
&, Once every six months to update the information, and idenﬁ’@/ environmental aspects. (Use
! SSGC-IMS/CRM-F-02 for recording new hazards and aspedfs) S
b. Carry out assessment, for new or changes in activities/process ﬁent. T :

d. IEE {(Initial Envi;dﬁm_eﬁt Examin'atidn)~l EIA (Environment l@t_Assessment):
i

itoring: ' _ g ,
aspects and impacts related * to, the

In addition to all of above assessments, SSGC will carry out IEE / EIA as requ latory requirements
for new projects. Itis the responsibility of corporate HSE&QA head/DMDMD to e compliance for all
new projects. S . : . ‘
L iR O
) ..«: ! ‘;".1. . * .’
. ‘ Whencombus’ced: ) *“—: . PR RORE
*+ - Onerliter of Diesel.produces 2.68 kg of CO2 - R
* . Oneliter of Petrol produces 2.31 kgofCO2~ '
‘ One MMBTU of Natural Gas produces 53.07 kg of CO2'
* e
‘g SN
Q" 5
fn X9)
o U:): Procurement]',—\
) S . - L ;,»k Dept, ™ /5)) - -
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. Section 3.

e,

Permitto Work . . ..

l. Permit to Work (PTW) '

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) whera the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where job/activity is camied out. Normally following activities require

PTW.

a. Task based Hot Work aperation such as welding, brazing, cutting, grinding.
b. Confined space working. (tank cieaning etc.) C

f. Wark involvin

1l. Exclusion

Following activities are not under iffe s
-process SOPs are implemented to ¢
a. Providing Gas connections to new

¢. Maintenan 'ork on High Voltage electrical equipment.

d. Any janit‘ﬁwice involving Safety Risks such as work at height. -

e. Any Mai jvity by any department/¢ontractor which compromises critical safety system.

jon with asbestos. . . ‘ : )

g. Work in areas w a&re is a risk of expasure to

h. Any job/task/activily tha

i. Any specific activity pefOiWg
Installations including SM¥VaJe

Dguires additional precautions.

ssembly/TBS/PRS etc.

b. Emergency Response to Consumer

9
c. Planned enhancement of Distribution ne
d. Work on live pipelines iike hot tapping, insta 0;/

e. Any major/minor rehabilitation/reinforcement w

¢

- ‘/._REport.it' |
v Remove it
v' Replace it

hazardous chemicals or microorganisms.

during development, modification and up gradaﬁdq of SSGC's Vital

ice Tee etc.

- HandBook | Februgry 2022 o
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g associated risks for the following: .



lll. Responsibilities

SNe. |- Fu'h:ctioqs : ' Defails . .Respbnsi'bill‘ty :
' . Fill out the PTW form. Ensures
The department mtend_s_to that task/activity is carried out
carry out the task / activity according to the SOP and
4 Executing that requires PTW. . controls are implen::ented to
Situation may arise where ensure safe operations.

Executing Authority is same
as Area Authority (e.g. HQs).

Immediately report any incident
happened during execution
oqub to In-charge HSE&QA.

_ S e T :Authorize PTW and verify: - .
Y (9 D w.. .- [the compliance during the- .. .. .
5 Area . ﬂﬁFabimy wihere the .- | execution of task/activity. - | E
Authority | tadk/agity is carried.out.” Authorized to stop work in case. -
e ST TS / S of noncompliance to PTW -
T R Thie | requirements.
e Liaise with executing
- I:;Jirr’g‘gﬁ;‘z::[r ity | department to ensure the ‘
3 Contractor on behalf of the exe controls are im;:lzmetr:jrt_etcii as”
. per requirement identified in
depgrtment. W, : .
C o I TR AT ?r d: Monifor the -
T HSERQA will identify the ¢ | tas YRy, during execution
"t 7 risk/hazards assaciated with | and ide y'gaps related to
. % | the activity/task and propose
4 controls. In' Zones where

; .. lare not-present, Zonal - HSE

' HSE&QA responsibilities.

HSE&QA representatives

team leader will officiate for

propase - Responsible
1o close the G maintains
records. - :

 requirements.

Authorized to stop work in case
of noncompliance to PTW.

Integrated-Management Systerﬁ.,}_.




IV. PTW Process Flow

PTW Process Flow

Executin ‘ . HSE&QA
g Area Autharity :
Department Department
ANy Task/activity
g¥puires PTW
Q 9
z
<
Fill out PTWFG Submitted for
section A _ approval
: : . 'Identify risks .
Fill out PTWQ - .| controls and fill out| -
Section PTW form section
o
\ 4
Physical- .
Execute the Job » inspection of the - :i{ythe
work site ‘

) 4

Closing and
recording of the
pemnit

‘_H_‘andBook | February 2022
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2

V. Permit Display

Copy of the permit to work should be clearty displayed at the work site orin a location close to where the work
activity is being undertaken. Executing department/contractors are also required to ensure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.

.

VI PTW Closure

Once the task/activity is completed the PTW fdﬁn is retumned back to H

closing and updating the records. A new PTW is required if the task/activ
time frame mentioned on PTW.

SE&QA/Zonal HSE team leader for
ity is not completed within stipulated

e,

1 » . A
. g vy, 3 '’
spritih, TSRS <
T M T




Sectlon 4

.....

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routing activity (Conducted outside permanent locations of
SSGC i.e. Field Locations) whera the work could expose persons to specific hazards. Normally following

activities require JSA (SSGC-IMS/CRM-F-04):
a. Work on live pipelines like hot tapping.

network. -
¢. Installing
d.Any E maintenance work.
&. Any parti

It hesponsibili@

- b. Any majot/minor rehabilitation/reinforcement/maintenance work on existing distribution/transmission
ice connection for new schemes. (Blanket JSA may be carried out for each scheme)

ctivity requiring JSA as necessntated by HSE&QA.

Responsibilities

S No. Functi b Details
o ,lr@ who is
Activity In-

« List down the activities step wise

and identify-hazards: and their
controls

&2 f Head Df’* .t department who is

V2. ). Executing .authaorizing the: .§,~I

1 charge/ assig arry out | ¢ Ensure that task/actxvrty is. carried
sy pervisor. the ;tg_s with proposed controls
s requiring » Ensure the team/equipment
: ¢ involved are competent and safe
Q *Report any untoward srtuatxon
e 2 T u;};ri.«:frr,%:,- vk e gaAuthorize JSA .
g;.’.‘ﬁ. 4, . ' :1-' f'“ ‘“ Head ofthe - :'.":,,
o
]

organization carrying
3 Contractor | out the Task/Activity
on behalf of the

R Department task/actwnty requmng leader

;.-l'-.;z.-'%"lé!"-‘jf-;; o i M‘ i JSA il :,"‘“'.1;"' d AR ‘i"f«-,'s'“bmif \

AT e A B execution

B s ol g R . WVRY Team Leaden
' The Indmdual /

Liaise with executmg department
to ensure the controls are

implemented as per requirement
identified in JSA

executing department.

— _Ll:l_e_mdBpolf | February 2022 .
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. caNo:changes are made By individualdeg

o Sectom B, s
..+ Management of.Change , ' .07

I. Management of Change (MOC)
The purpase of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prier to implementation. '

Risk Assessment for aﬁy new project, major modification in existing design Aacility/ installation will be carried

out using MO@eﬂ'\odology.

ll. Scope

.This procedure IS to address those changes which may héve a direct impact on SSGC's Integrated
Management Syste 4 on%bsequent delivery of services.

To make sure that changes : @ bessed and documented in a consistent manner. so that:
a. Unnecessary or counterproNe®y S yanges are prevented.

b. Changes do not adversely affe€t MMty the environment, qualty, operations, or the leve! of sérvice to the
.. Client. .~ = o ' ' :

gLLnowliedge aﬁdlor agréement of all relévant parties.
d. A record of the assessment rationale ar@ g ﬁ pe assessment process is produced. ‘
e. To make sure proper change out of empicig ing operations is addressed.

&

lil. Responsibility '

a. MOC Owner: MOC owneris responsible to fill out igoated section of the MQC-form .
_(:S§GC-IMS/CRM—F—05) which briefly describe the detd) e of the project.

R R )

b. Area Authority: Area authority is responsible to identify the impacts of the change that is taking

place, Generally geographical head/zonal HSE team leader is cofid the area authority. - .

c. HSE&QA D;partme'nt:' HSE&QA Department is responsible to auttri bchange after assassing the

>

“ ' - o
" Integrated.Management System.—




A Generative

y HSE is haw we
& do business
around here

3 Leadership and

Calculative

3 Values drive
A Woe have a “~ continuous
& trained team Impravement
and a robust
M- important system to,
What) issue. We do manage HSE
SAFEITLLL tat of effort L
" Wha car . aneca accident

1V. Definition of Change O

For the purposa of this procedure a "chan 2 fteration to Processes

a. Dowmented information maintained by this |

! b. Equipment, Hardware, software; mfrastructure.
¢. Persannel assignments and training.

d. Vendor selection and management.

resourc..s, persons actmties controls,.measurements, outputs

ey R

Other types of ci"uanges nat listed above can be related to any%of the pfof:ess, such as ir;puts,'

2

Note: Notal afierations to 2  system require the Management of Ching ss (MOC) (e.g. changing
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Lavels of Change . d\&

stel 1
a. Change which has lImrted or no effect on dellverables opera’aons safety work environment, efc.

Lavel 2

b. Changes to equipment, procedura and employe= assignments that have a moderate impact on
deliverables, operations, safety, or work ervironment.

Lavel 3

c. Changes {o'equipment, procedures and employee assignments that have a major impact on deliverables,
operations, safety or work environment.

HandBook ! February 2022
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/ Vi. Change Procedure

Step 1 — Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their inmediate Supervisor/Manager, detailing the propased change on the MOC form
(§SGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MQC form shall then be
forwarded to In-charge HSE&QA for review. . )

Step 2 — Review by in-charge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and

associated ek, with input from the appropriata process owners (Moderate Impact) and/or SSGC top
manage ajor Impact), as appropriate to the change under consideration. Changes that have negligible
impact ma @essed by the Management Representative diractly. o

If the request is a In-charge HSE&QA will detail any actions deemed necessary to contral ’the' impact
of the change and forw; 8 request to the appropriate process owner for implementation.. .

Step 3 — Implementation

e The pracess owner will be respoifiblad®simplementing and ccordinating the actions required for the proposed
= change. If it is determined that fu sment is required during the course of implementing the change,
these assessments will be document @miﬁed for review prior to'completing the change process. Only -

after all assessments have been ravie the MOC. process be ‘continued and monitored through’
completion. Co . : -

, VIi. Closing out the MOE ' ? , R
i Thé In-charge HSE&QA will review the satisfactory im 5@ on of the proposed change, and effectiveness

b
ofany corresponding cantrol measures. A

The In-charge HSE&QA will retain a log showing each MOC (Contro of Log) and file the initial MOGC - *
. . request (SSGC-IMS/CRM-F-05) with .all information supporting the taken throughout. the MOC
" 'process. These records shall be maintained for a minimum of 3 years.. ~ : :

Viil. Record Keeping




MOC Process Ficw

MOC Process Flow

MOC owner

Area Authority

HSE&QA Department

{dentify the need

Fill ot designated
section of the
Form

Retum in case of
any
clarifivcalions

. Identify the

|| possible impacts -

of change

Scrutinize and

v

Proceed with the

4

Change

Physical
inspection of the
waork site

> Authorize the
change

h 4

r‘“ Record the ehange’

~ il .
p IOV DU
i T
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Lot
. ety w0

" .| Falt of m'aterial.from height |.

7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operahon Or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

e R T L e ey
Shelter, personal protective equipment (PPE., cold / wind / rain-
proof).
A Improved safety attitude, good management safaty inspectlon
R % p.igg‘: : gaod work layout. * e i T R O ’
Contact with hot/ @

Insulation, guarding, PPE (gloves, face shields, insulated

surfaces

. :,DPOW'ning'-3-”v,.:f-={u-.,' " " , 'y

Excavation work

R “; b ;"‘x;*a fo ,safety lines / hamesses ‘safe means of T
|‘l' ',g by ‘ "

:, Fau from helght L

R LI
AR l’\ LA
51 .o “ A

RS

ldlng) safe system of work (e g perrmt to .-'.

N v " ":,.,t-- o
.-Lxghtmg* -J wt -, 5 xL“. iy .z.'

""YP‘-ciu.

Awkward lifting while Define weight limits, use mechan s for liting and laying
laylng plpes in trenches | of pipes. ' - :

X VT :wm,,«-rﬂ ,_,_.__,’Hjl( ':” Hislia L %, ' .

Nouse S R LT B T*Reduction ‘at source, lnsulatlcm PPE‘u{ Ny

Slips | Trips / Falls on Good maintenance of work areas, good house! eeplng, good

same level . cleaning, good footwear.

. o 5*.” w5 FGood work area layaut, hei ht Ilmlts Wei hthrmts stron Jat,

Stacklng R RCIT y g ght 9
TR e .

packing, mechamcal assrstance 3 Wi f ', Ll

Vibration Elimination or reduction at source, damping, insulation, PPE.




" IMS PROCEBURES

7.2. MECHANICAL

operations

,.,,Hazards e b g Cont‘rol-.fvii._easuree:” ede
Hand tools Periodic inspection electrical testing and maintenance.

[ F’enodlc mspectrorr *tesﬂngqandmalntenance physrcal barriers
.Machines ™' ., PESR A Lk

B e ‘o (Lardmg), safety rnterlocks shpervrsren and tralmng* :
Mechanical lifting

Periodic inspections, maintenance, supervision and training.

~ Regularassessmenf.oﬁhandlrnﬁechmques,;[mprawsatron to
“{ eliminate stress / fa_tigu“e trarnr’ng md hﬁrng fechnrques

Moving vehiclj

‘\

Good road layout within premises, proper signs, vehicle

maintenance, speed limit, enforee SSGC driving palicy, defensive
driving classes. :

R

i
o b

Over Pressure .

per rdentrﬁcatron of pressure vessels preventwe marntenance .
e indicatars, alarms.. PRV’s where requrred perrodlc

- e
-
i -1_" e

I

TP SN

7.3.

ELECTRICAL .
g L ol T
" SERES X ¢ 4 i S S
r!f-t'!f?ﬁ}f&'g'-g‘azﬁardSJﬁ ,'.' R :‘__‘.';,',, b W e .
* | Live working No Live WerkigNuse competent/ trained staff
‘ ' o o | Regular inspection, testing-
Handtools -~ . . ) Co

- (where appropriate).”

Heaters (elements) .

C1ih

o ‘1""fr-' e
A7 1 3 B
Machlrtesl E{ectricargfl" J L@L penodrc mspectlon fur desrgn load'vs actu : Nuse- of crmurt
cables ,; - " ‘:‘-' i ';:;4', 'E,breakers Iockouf‘btag out anti-statrc‘matena ,Use dcuble
l. e '1 '. "4 "fh.z x‘ (‘" : K ,,.,u " N
i : '

. .-." - .A;l
nsulatiori, -proper'groridifi grw- "ty e b W -

Electrical cables | cords

Use factory assembled cords, always use plugs, no naked wires.

L‘P Li‘ . ’”:if “‘:g Eook qut-fqr: srgns;,'cumacﬁq(nmal qﬂlrires ZKE:‘WAPDA)*for
cwer "es“ i i Tocatmns {étay at~ least;'l&feetawaﬁr& "‘overhead lines, use - -
(Overheadrl Em:ied),‘ i1 '“" R .

Proper‘PPE s e AR IR

-

1 ’f

.

Wf lntegrated Management Sys?:'e'\\u T

47/ -
Procurement
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- IMS. PROCEDURES |
“
7.4. FIRE
A R L AR A Lt e e
‘Hazards - . cv g Py Contsoereasures.p ETUEVRLTY L
e, . . [N A, ot o U Ppepaeeie s JOBRY STENSRERPIR Y ¥ SRR RN S > .
: Avoid, reduce storage of combustible materials, isolate from
Combustlble materials
sources of heat and ignition.
" Fon i | Storage of gas cylinders (. hydro en, acetylene siden’ran
Flammable gases T e g gas cy ( g lydragen,, ty[e )ccut

¥ isolated, well-ventilated area: signs; ne smokin ing, color-coding*
Controlled storage, use and disposal (e.g. limit quantities held},
Flammabilg solvents fire proof storage, signs, no smoking, no naked flames,

' emergency plans.
;__;Segregatxon from sources of'combustlon. guardmg specxar o
Tconstruction if used i hazardons 4 areas, iy e o
Chemicals that are a source of oxygen, e.g, hydrogen peroxide,
ie_gegate frorn sources of combustion(e.g. flammable solvents)

Oxldizing agents

r;; 3
.

Smoking materials
LNy e

o Tim in
‘Static electricity. %

o 7
W,

L E T Limit tic generators in. hazardous areas: tss ofantlm o

Ay ,'E‘-'.l . rthlirrg.' :;_':'.,::'; Efﬂ.'. rr 1o a;'._ ';? ',11 i -1 -_I ,1. .
. ' I t
. Gas Leaks y dstection where possxble proper joining
’ methods, Fiel trammg, Ieak detection techmoues
;¥ 75 {OTHER - - 0 S "’_"’*
Hazal:d&;w i 9 "#:i% iy w‘”; »—”—"iZ’é‘:’*COH
Ly - TR A e g p a.
Chemlcal Chemtcal Avoid use, substitute less ha stances use mamtam and o
‘substances, Carrosives (acxds test engmeermg‘ controls, mont azardous substances;
alkalis), Carcinogens, Irritants - | inform and train employees, use pers rotective equipment
(e g. Ammonia) : (PPE), emergency plans for uncontroll es.

BT ;{? e !»,m.wllAvmd use, substitute less harmful substa ;
: .Brological* Blologlcal agents' | test engmeering controls, ‘monitor’ for. ha substances, .
(mlcro-ergamsms,, pathogens Inform and train employees, use personal protective equipment.
mutagens, o::arc:xnogensi;,fﬂl il (PPE}, emergency plans for uncontrolled releases. Periodic
| Rodents. Snake Blte g " “?é,. ‘redent cantrol drive, identification and eliminattorr of snakes and
' dor Bl "t- 141 [ | other harmful reptiles specially in remote locations of SSGC.:
. Good food hygiene standards, good cleaning / dlsmfectxon
. employee information and training, good personal hyglene
Food / Water safety protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, credlblhty of
product/Services.

. ;e «?;;,;._1-23;3;“{5 Educate /' Train- employees:. avoid: repetmve tasks;. procure;
‘Ergenomies _ * - 1-}{- T R e }%gmmauy design products (eg chalr Compuier. desk’"

HETAE N
"rn* . S a3, ,‘~?'.*- it ' .
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8. DOCUMENTED INFORMATION

-‘l.':,§:3?°°.'.'§ No., e Itecpr@ Nam e Mam;ined R:t:;:fgn
SSGC-IMS/CRM-F-01. ::::;:r:’:rﬂtﬁgan:"“ sReC D':i’fﬁ; | 3 Years
SSGCMSCRWF0Z | L S R T | parment | 36
SSGCHPSICRM-F-03 | Permit to Work Form D‘;‘ﬁfiﬁ; | 3Vears.
- S3GC-1A }F—Ot& Job Safety Analysis Form D:i‘aEr&in | 3vears
SSGC-?'MSICR Management of Change Form. : Dl:iaEn%mQQ\ ¢ | 3Years
. SSGC-MSICRM:-06 /fCogext of the Organization. Denmrment | 2 Years
 SSGC-MSICRM-F-07 | SW ysis D'ZiaE:‘mQ;t 3 Years

s

. Integrated Management System =
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- - 1MS PROCEDURES
ey} -
: IMS Form SSGC-IMS/CRM-F-01
g" I : . T - : ‘ ._":_' ."., ’., - r‘,:- a .A , PR
Sl = Hazard identification & Revision 01
(S:ITH . Risk AssessmentFormi© - - g '
Department (SN IR [ssue Date: July, 2021
Zone Departm Location Date
-Hazard What can go isg:g al . Risk Priority '
wron Additional Operational Controls
S. No ‘§.g. Wau;aorg)t (Eg 1 Qmmm ) troi . Pno‘;séguw cous(eg:eucg Pn;gr;rv (Eg. Isolata/Regiaca thewrs). |,
any employes) Likaly) Slgrificant) High) '
= —
'[Additional Camments (If any): %
Zanal HSE Team Leader HIRA Tea
Name & Designation Signature S. No Name & Designation Signature
1
2
3

"HandBook | February 2022
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iﬁ,&. : IMS Form SSGC-IMS/CRM-F-02 |
.}) . o W ~i R . Revision 01 )
SSGC vironmental Aspect & A
HSE&QA pact Assessime 143 .
) '.Dgpartment' ‘ Issue Date: July, 2021

E ¢O)
T ey

‘{Location Datas
- Process / Operation Description: ration)
. Environmental ]

. impact L . i
Activity | o | 3;;"'2"‘ ronmentalaspect | (% Degrdaton .P;us:ty . R 5

. . Ind -{E.g. ca n ; "1 ofair, consumiption | " ‘PRQ . s e
- S.No Cffvl%ui;::l) (E.g. tuel, ain €02, H;0, CO, /‘0 air emissions) of naturalw (High/Medium/ Operational controlg._e

T . N particulate mattars) rasources, Low)
", Deplation of ozone
-~ ' & ! layer efc.)

|
|
! |
. 1
Additional Comments (If any): ' . - ‘
Zonal Team Leader’ EAIA Tea 1
Name & Designation Signature S. No Name & Designation ignature
: T
2
3

N\Q’

_lht_e,g_t;iqed Management System.
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““

SSGC-IMS/CRM-F-03

'y

$SGC . ;

Revision 01

monitaring (if any):

cperational controls are in place. | contrals / raquirements mentioned ghove,

The task / activity is now completed and
site is safe for routine operations.

Any incident happenad during execution:

Yas I No O close,

This work pemmit is now considered

Mama Slgn&Stamp | Date |  Nama Sign & stamp Date Name Sign & stamp

Data

. Q Q
HSE&QA .
Department Issue Date: July, 2021
v g wr s - DTN o
Wark Parmit Numbes (To os ked bv #SE20A):
ﬂ_
' Section “A"
.¢. | Department Name: : Cantractor Details |.Contact Nama:
' %[ Responsible | Name: . {if Any): Signature:
- Persan  Slgnature: . Dats & Time:
3. | PergfVaild | Time: . | Time:
é: E - Date: Permit Vaild Until {Data:
% | Lo Worle 4
8" | Typa ofio . ... . . Detail of Wark
£ |10 Hot maintenance wark (1 Machanlcal maintsnancs wark
3 | O Hazarous gemicals O Waorking at height O Working In canfined spacas
S |0 Working " with gMprassed gases. O Janilorial/Cleaning Service
> ' ggail Handling Asbastos [ Lifting or holsting
| oroves ) - 3
g ols to he Wgas !
a. .
42 | Please mention the associ haza of this activity (Please rerer s
+ |- .. . | Proesduss: Comtext, Oppertunitiss & ment:
P Foilowing sorvicss e Tana | W raguired)
.| O] Electriciv (1 Gas OWater 01 Alr (I O
. . n uBn
.| | authonza the task/ activity to ba carned out ar noned location for specified time. Exacuung Dapantmeant
% w ! should carry qut work in compliance to safety / P ents identifisd by HSERQA Department in section.'C’
-2 21 below, - .
a.< o
E; Name - |  Designation re Date and Tima
-~ Sectlon “C”
.| Nama | * | Designation | {Dae |
> { Following controls must be impiementad to mitigate. the safety risiv/h with tha lask/actvity:
25 PPE Raquired:’ e :
éﬁ- O Hard Het O Safety Shoes 1 Caver all O Reflactive Jackets O Ear Py [ Dust Mask O Face
3 ¢/ Shields Q Welding Shiaids O Safety Bait/ Hamness 1 Safety Goggles O Ha Breathing Apparitus |
2| dOthars: * .o . Lt . ..
-F. . | Any additional aperational controls (Plaasa Specify): é T
0 Fire Exthguisherd Ambulanes I Barrication 0 Other;
s Section “D” (Monitoring & Closing) .
. Area Authority- Exscuting Department HSE&QA Dafrtment
1 have physically inspected tha | daclare that the above task / activity. has .| HSEZQA Obsarvations during
wark sits and verified the - been caried out in compliance with ths

W‘u
Wb HBgEL
et K

)

iy, N

P 74 Wk
PR~ v
S h TV
: () i

- ="tae = =

it

~.HandBook | February 2022
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SSGC

{,ﬁ ) IMS FORM

| an Safety Ahally's'sis Form

SSGC-IMS/CRM-F-04

Revision 01

\)
AY

HSE&QA
Department !ss,ue Date: .July, 2021
Executing Department Zone Date |
JobIAGtivity:

Activity Details:

PPE Required"

O Breathing Apparatus Nt
Any additional operationz

ols (If required)
O Fire Extinguihser 0 Ambuild

SNo | ‘Staps of fieid Activity

O Hard Hat O :sa'fe& gq ] Cover all [ Reflective Jacksts O Ear Plug O Ear Muffs O Dust Mask
[ Face Shields 0 Welg @ ields [1 Safety Belt/ Hamess [0 Safety Goggles {0 Hand Gloves

oL jarrication [0 Other:

g\ Potential Hazards

X
iy

Actlvity Incharge / Supervisor

Head of Execuﬁngr Department

| hersby certify that all operational controls,
.mentioned. above, will be implemented at each
step of the job. The team is trained to execute the
job and the equipment involived in this activity are
safe to operate. ' ]

| authorize the team to conduct the job. The team
is adequately resourced to axecute the jab safely.

e

Name &

Designation Slgn & Stamp . Date

Name &

Designation Sign & Stamp Data

M

. -Integrated Management System.=—

——— o E - ey




. IMS PROCEDURES. |

IMS FORM | SSGC-IMS/CRM-F-05

-~

Revision 01

£ SSGC

¢ HSE&QA
Department

B issue Date: July, 2021

MOC No: - : | Date |
Section A : Description of proposed change and potential hazards
. Location of Work:
Type of Change

Pipeline construction L1 Physica_l structura/bullding O Mew or modification in
O Temporary

Detail of MOC/Scop

C: (Summarize the basis for the proposed.change and any potential health
safety and environme

rasulting from the proposed change.)

The proposed change is now subm a Authontv for evaluation. -
Name & Designation Stamp Data

ad by MOC Owner

i

RS AT
4
i

L - ~

B . " | Section B : Evaluation of tha impact(s) relat
¢ Evaluation Criteria

Does the propased change meet all applicable legal or
requirements?

All modifications in the existing procassl equipment are Environ
Manageabie and Safe?

Does the change raquires changes in SSGC HSE Procedures
Does the change will affect the use of Emergency response
equipment of the location

Does the change reguires any Specialized training far SSGC staif {
) Notse: In case of "YES” please provide dstails on a separal
The proposed change Is now submitted to In charge HSE&QA for authori

-_Name & Designation Sign & Stamp

Yes | Mo Commaents

" To p; filled by Area Authority -

Section C.: Authorization for change to proceed

3 Following proposed controls should be implemented while exscution of the job. _
§ "_Potential hazard/risk- Risk lavel Proposed control :| _Responsibiiity Timeline
T
2
.
2
2 Name& Designation Sign & Stamp Date
=
-~3 Vo U' 4,
S s -~ "I" Y
\ -/:fm?ﬁ‘ 3,
N ol o2
——= - ".3:\ o ;,",;'.f,v. — HandBaok | February 2022
¥ i T\ Y .. ,
e, el B0




' IMS PROCEDURES . - /

R “ l-<

A IMS Form S$SGC-IMS/CRM-F-08

Y ]
SSGe Revision 00 .
NeAL S & Urga ration
Dl:;?aEr%mQ:nt lsgqe Date: July, 2021
_ LlST OF lNTERESTED PARTlES
Extamal Intarested. '

Needs & Expectation

Profitability, good financial and legal compliance, avoidance
of fine and penaity
OR

. Protéct shareholders interest.

" e Ensure adherence/ comphance to GOP / SECP
guidelines.

/. Allocate. resources to maximize revenue.

Ont:dw best practices of corporate governance.

committee meetings are held as per plan.

+ Fina enefits of the organization.
« . Avoidand@f any fines / penalties.
 Reputation efih ent.

ibility (CSR).

. Corporate Social &

o Enhanced corporate g
» Allocation of all resources

¢ Achievement of safe and health ndiﬁons in
' orgamzatlon

. Commltment to quality, safety and health.

o Be prepared ta seek advices from industry experts '
as required.

« No major accident at company premises.

Management s Take policy. decisions to increase revenue per

employee. fﬂﬁm
. e A T, R
i . \'\;,f h
s, A ]
f r’.[ ‘ir“‘-E“" ,Q—‘\
XT‘ \)3‘9‘ “! Jil.—:-:;

QI\Q\ Y \:—:’/ 7

Integrated Management System




$SGC

HSE&QA

Department RGN

IMS Form SSGC-IMS/CRM-F-06

" IMS PROCEQURES |

Revision 00

tof the Organization
RTINS (<< Date: July, 2021

e

* . Ensure that policy and related objectives are
established.

» Communicate clear roles to employees.

* Develop, lead and promote culture in the
organization.

» Meet organizational goals by assigning targets to
right personnel.

.. Demonstrate leadership at all levels and functions of
the organization.

active management of hazards, risks, incident,
gency, and injury.

engage and participation in all quality,
env %t health and safety activities. -

. Continue@ 2h in quality and productxwty
. Effectlve con

Quahty, health & safety i issues.
. No major accnden ' : :

@k lace / safe working

‘conditions for all emp é _

e Develop positive qualiti/ a% & sefety culture. |
~« Continuously improve quality, @nd health .

performance with review process®
o Well performed employees

* Better staff retentlon and morale

Staff & Workers Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.
OR
+ Good and safe working conditions.
1o Job security.
- o “h PR
b "--::- M k ,
fe " \ . ’ .. o 1 am
\\ : ;{ :,'1" wgmm’t“' HandBook | February2022™ ™
1)1 Uept b
1‘}.% rii\\ .-"i"-. _.01 !./1




' IMS PROCEDURES

Ey IMS Form SSGC-IMSICRM-F?G\ '
SSGC  EF U SR Revision 00
S Contextof the Organization . |

ooyt BAe

%o,

 Training and development opportunities.

* Sustained reputation and image of company.

o Consultation.
» Communication and participation.

‘\ » No accident/ injury / ill-health.
O - « Reward and recognitions.

o Opportunities for dialogue / improvement / changes.'

:Timely.and fair.provision:-of remuneration coupled
ith career progression. : '

Client/Customer Tim

ide high quality services, quick respanse on any |
w all local laws and QH&S requirements.

o Uninta§f gas.supply.
"« Customer acwon.
e Quick response @ ies & complaints.

». Value for money. A

* No health and safety issu@oduct.

» Prompt actions on quality; he% safety issues.

» Minimize the risk of injuries when receiving a
"~ services.

o Socially and environmentally responsible.

Suppliers/Contractor . Contimjous orders, prompt payments as per agreed

terms, good long terms working relationship.
« Fair chance of participating in bid opening.

» Communication of hazards present at workplace.

o Timely payment. _—._

e — . ] "ﬂ\.
/:gb'";;;'{ %{8}‘
{3y LS
Integrated Management System - I TReSTE '} — =
_ s e i o i
- B

.N\\ ‘ 2 5
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33GC

HSEZQA
Department

IMS PROCEDURES

IMS Form SSGC-IMS/CRM-F-08
Revision 00
934 LIrag AtI0

Issue Date: July, 2021

Transpar,ency.

-| Trade Union & Worker

S
O,

Externar !nterested
- Parties-

-Effective implementation of national & local labor

. reporting near miss / accident.

laws with any non-conformance, good working
relationship with management

Conducive and safe environment for work

Timely provision of information necessary for
workers

No fear of dismissal or disciplinary action while

Medla & NGOs

“Visitors

Communication of pertiner@rmation.

Emergency responée.
Briefing necessary, safety rules.
Necessafy PPE available.

Site access controls,

Emergency Services
(Fire/Medical etc)

Good Risk management.

Emergency procedure in place and drilled.

Regulatory compliance.

C‘/r,

f\‘d 11“(}7
f

. ‘q 1

Yy /

175
f"a b"h

Wy poo
\:. .,,\.,...-—'N'/ 7L,

——— HandBeok | February 2022 -—
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(L2

e
2

\\
—

"HSE&QA

vy vt

IMS Form

i (‘:'o‘ht'ext of @he.'(:)'r‘g,.ani'z'atinn'
Department e e I

SSGC-IMS/CRM-F-06

Revision 00"

Issue Date: July, 2021

Regular drills for ﬂoodlng, spillage, site excava’aon and

ﬂrst aid ete. -

Avallablhty of adequate resaurces.

(Poweriwa

m Telecom)

Prompt payment.

) Good Management.

Academic Institu O

Effectlve Iearnlng programs for employees.

. Synchronize the hnkage of quahty, health and safety with
technlcal and non-techmcal leamnings.

Insurance Companies

2 Leammg from -SSGC.

laims, risk management, prompt payment.

~8

Minimize risk and losses.
Increase market capitalization. -
Return on investment.
Transparency.

Rights are protected. .

Good dividend.

ljution, waste and. -

Banks . erformance, cash flow.
Neighborhood/Community/.| 2 W ?ndiﬁons;
Societ . .
by » Environme fnw operations.
» Contribute posiﬁve@al environment and
populations. . .
« "No complaint relating to
employment.
‘Share Holders .

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and

regulations with regular updating

/4'-"\\‘

'
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" IMS PROCEDURES

e
oS
N

)/ IMS Form . | SSGCMS/CRM-F-06
| HsEzQA FEEEEE . .
Depa nt R .lss,ue Date: July, 2021
Third party auditors- . .» Smooth data collection
Finance ' -

N T Be_t'terﬁnanoial performance
¢ ' .« Effective communication
e O) - On time re'sponse'on queries
B D '« No fraud or illegal acts detection

Certification bodies O | » Effective implementation of 1SO standards with all
' ﬂ relevant clauses in the organization

Creditor/Financial - & Repaid on time, good financial performance :,
Institution . - o : /6 X
Government/ Regulators _ - ified applicable statutory and regulatary P
(Local/Regional/Provincial/ nts for Quality and health & safety.
National/Internaticnal)

-3 Y ; ' . ﬁponses in case of any non-comormance

. Proper in gann on uncontrollable.

s Implementati fe policy in the ﬁéld of
occupational saf

« Fulfil the requireme@ . applicable lawé, rules,
. .regulation, orders gund 1 Niterpretations and

dlreotlves. \P

- ‘HandBook | February.2022
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. IMS PROCEDU RES

& IMS Form SSGC-IMS/CRM-F-07
{8 :
") Revision 00
SSGC | B
o] Wivst: —
HSE&QA - lssue Date: July, 2021
Department .

o . A‘--Nv
PSR §

..‘

boolg)
A t":g.;:*’ e fﬂ"

e F ""av!'li"%ﬁ“x‘:ﬁr :.y"f'. B

STRENGTHS

WEAKNESSES .-

Having vast ce of Transmission and
Distribution of Nftura

Complex distribution network leadmg to
UFG.

S.
Infrastructure avail%a provinces

Substantial resourcesrequired for up
gradation.

Lack of succession planning.

Highly competent human e .
Certlﬁed to international standé:

Takes extra time to implement alt
requirements because of big size of the
organization. .

Sole Meter manufacturing plant in Pakis

Servmg the nation since.decades..

High price. . .
z vernment new.rules implementation.

Posmve image of the company, ls already
established in_the Society.

%rce transfers.

OPPORTUNlTlES '

Monopollstlc market

Depleting natura

Over 2.8 million customers.

Customers may turn to renewable energy
sources.

Import of LNG.

High cast.

.Huge infrastructure of Transmission and
Distribution to connect'new customers.

Gas theft and leakagés resulting i in huge
loses. -

Reduction in the lead time to facilitate
‘complainant.

Change in Gavernment palicies.

Advancement and use of latest technology to
control the system will create more
| effectiveness. ’

Criminals threats on security.

T
/// ,“::'T R
"‘“\'_.‘md :\ e

F) AN

\Q\
'

'Ij._:i;"'qn;«mmg o -

. '.,‘I
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1. PURPOSE

The purpose of this document is to define a mechanism of incident and
near miss reporting investigation & propose corrective/preventive

}' “Anything ||

actions against near miss, incidents and accidents. that can
go wrong, 4
2. SCOPE will go
This procedure is applrcab!e to all incidents (i.e. accidents & near miss) .wrong :
which take place within SSGC premises or outside SSGC premises i.e. z = 2]

its installations or work -related sites which are under the scope of
management system.

3. DEFl
a. Inciden
or property

related event(s) in which an injury or ill health
} regardless of severity) or fatality occurred,

or could have «€curr

b. Accident: Ani mcx

Property damage act
* Near Miss: A-Near M Mis
. did not result in an injury

| Incident
' S B L

thh an injury or illness or
unplanned event that

o i
the~potentxal to do so.

damage but had
d. CPR: Cardiopulmonary resuscit

Emergency An emergency is a s@
|mmed|ate risk to health, life, prope

ot

at poses an

Damiagz to Cermpany .. investigation T ...z
. Repuiaticn s :

.+ Glearing the Site and
L Lo © conducling repairs
Damage to Equipment, . ‘ R S . wrgrer
Bus.ung, F;u:, etc. ' '

: : R Legal costs
Time andnﬂscurces % I R

and trammg new work
. ey

W

; -Integrated Management System
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4. PROCEDURE

4.1. Incident Classification Table

S.Mo | Incident Type | Classification Actions to be taken Respaonsibilities Record
»  Major fire inform respective
s Major gas * | departmental head/in- h
leakage charge and immediately Anyone who has
« Explosion call lecal rescue witnessed or recaived
departments, such as Fire | initial information
s Bomb blast Brigade, Bomb Disposal about the incident.
» Vehicular Squad etc. Thus, :
accident whichever is necessary.
) Security department
i in case within SSGC
Follow the Emergency premises, Site/ Zonal | SSGC-
Response Procedure. HSE team leaderin | IMS/ER
case it is outside the P-04
_ ( SSGC premises.
including Provide Help/Supportto | Only trained persons
natural | the victims such as First in case of CPR/First
glsaster, : Aid-or CPR if needed. . Aid is needed,
thazer?tac?fea:; et | & Beport the i.ncidgnt using
/ property |qcxdent notlﬂcatlc_:n form ) 8sGe- | ¢ !
having an ia web portal to.incharge Zonal HSE' Téam | IMS/IAM | -
estimated- IRE & QA immediately (or leader. -F01, |
amount of 24 hourg) a]fter the §
mare than Ance of incident. :
Rs. 30,000 . .§. || complete the o
T 1o Injurysiiiness 3 sport via ' | ssac-
sarious i seven ) IMS/NAM
enough'to \ HSE&QA -F-02
result in two receiving inc S .
off workdays: notification form.
: Additional days may
be required dependin
the criticality of investigati
HSE&QA will share the o
report with all concernad . .
for necessary corrective / &‘A .
preventive actions. . 6
HSE&QA wili maintain .
incident data base using ‘
online web partal and will
share the information with - HSE&QA
all concarned to avoid
reoccurence. ,
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action, who is identified in
Investigation report.
Follow-up to verify the
implementation of
recomrpende‘d _ HSEZQA
corrective/preventive
actions.
o
m— /;.:"':' ,j,ﬁurs"(,:,' . ..
2k ST HandBook | Fabruans2022 .,
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S.No | Incident Type | Classification Actions. to he taken Responsibilities Record
In case of gas loss,
transmission/distribution
8 department will quantify B
Y the amount of gas loss Transmission/ .
and shares the same with Distribution
concemed departments
along with investigation
report. :
e Minor Injuries P Anyone who has
here-only Inform respective . | witnessed or received
ic first Aid departmental head /in- | thg initial information
han charge. about the incident.
Report the incident using
provi% incident notification form .. | SSGC-
the victim. - ‘| via web portal to in-charge |  zqng HSE Team IMS/IAM
e Minor Q 't HSE&QA within twenty leader. -F-01
2 " Vehicular = four. hours of the i
accidents occurrence of the incident.
' where there & - '
isno HSE&QA will shars the .
s significant & information with all '
injury er loss. / ncemed to avoid HSE&QA
Near Miss
- Near Miss
* ,:\A[ly Near via web e SSGC-
iss .
3 .Occurred / portal. cWils as All Employees IMS/IAM
Observed. mentlonegl %n . . -F-03
» attach evidence, \ :
and submit. é j '
4.2. Incident Reporting: - : ‘ A
a. Incident that resulted in. personnel injury, spill, fire, asset da . will be
considered as accidents and will be reported through online Incide&t nagement

. System within 24 hours after the accident.

place in their respective Zone.

via web portal.

Y

- " Integrated Management System

P
] o

. All Employees are responsible to immediatel

. Incident that have not done any damage or lose will be considered
wilt also be reported via web portal.
All HSE Z6nal Team Leaders are res

Near Miss and

ponsible to immediately report any incident took

y report any Near Miss occurred / observed

i lo. . <

f
L

~ 4




4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge 38

HSE&QA. If required, a cross functional team may be formed. :
Depending upon the situation, Incharge HSE&QA will decide whether §
to investigate or not any major/mmor incident/accident, considering §

a. Severity of the incident/accident.

b. Time lapse between reparting of the 'mctdent and the actual R
occurrence of the incident. -

c. Lack of supporting information.

The mvestlgatton is carred out to determine the root cause of the problem The

investigai n process covers:
© a. Dete n.of foot cause us:ng any suitable method like tnpod analysns etc

b. Investigati 8 conducted as soon as possible after the lncldent, followung the .
. activities requighl ¢ .

.+ d. Individual interviews: w:ll be

e~ The in\'/estlga.tton.nnu be focused:at determir®y

3 Upon complétion .of the mves'ngatlon the. team w:ll fill and sub

optrolling the hazard. . .
c. When indicated u# erity of the incident, steps to secyre the incident site must
- be initiated immediat sure that investigating party can reconstruct the events

" leading to the tncxdent

incident. The following rules are
" 1." The witnesses should be‘interv

2. The interviewer should avoid que
" 3. After the interview, the interviewer sh

d for interviews with all individuals:"
omptly, separately and privately, -

at give a yes or no answer.
cument any concerns tdentxﬁed

@ root cause and: therefore o
.1. The investigator or mvestlgatmg team mu %on -getting ‘accurate and comple"te
. information.

evidencs. .
. 3. Each concem lden’uf‘ ed in ‘the investigation must be wessed

2. Facts must. be separated from opmrons, and d@evxdence from cxrcumstantla! -,

Onlme lncrdent'
:Investigation Form (SSGC-IMSIAM-F-02). It includes Backgro ; '

Cause Analysis Conclusion and Recommended Correctivel Preve

g: In all cases, the lncxdent mvestlgatlon must’ be completed within 07 workmg days from
the incident notification date. Depending upon-the nature of investigation, ln-charge
HSE&QA may extend the report submission timeline.

h. Determmatlon and implementation of viable corrective/preventive actions to eliminate

the causes of incident.

i. In-charge HSE&OA ! Zonal HSE Team Leader ensures that the corrective/preventive
actions assigned to concerned department/personnel, to be completed within agreed

j- ltis responsablhty aof the Zo_ &SE Team Leader to:

A following factors:
£
F1
>
i
time frame.
| }ﬁ"' ST
|

-HandBook | February 2022, e
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1. Provide leadership role in implementation of eorrective/preventive actions within the

agreed timescale.

2. Ensure that correctlve | preventing actions are effecttve in eliminating / reducing the

risks.

3. Maintain record of Incident Notlf catxon Form and Incident Investigation Form of their

respective zones.
s

4.4, Updating of Assessment

After the mcndent depending upon the hature of severity and risk, the assessments (risk
assessment, environmental aspect impact assessment) of specific actmty / department

will be ?ed including controls, risk level, llkehhood etc.

}sm and Review of Actions '
The data of indfientgayill be evaluated and investigation outcomes will be shared with the

management duri agement review meetings fo seek advice and to discuss the

effectiveness of mea :sxctxons implemented.

5 DOCUMENTED INFQ

TION

W&

(

]

P IV N

" RECO{'C.@.N'O..“;:. .,':ﬁ- i Bec , :Maihﬁefnee.by. ' R:':g;?”“ ,

SSGC-IMSIAM-F-01 | Incident Notificatio 'Z“Oﬁ':ﬁseEH?:aanfe’a o |3 Years
'h.-ssGC-l'N.ISIIAI\/?F-.OZ i ln'cicient'_nﬁ\}estigat_i:p'm:.i':o " g m‘“fﬁg;ff:ffe;d; ' 5 Yedrs:, =

SSGC-IMS/IAM-F-03. | Near Miss Notification Form H?eEa%anela der 3 Yeers

. Integrated Management System :




- IMS PROCEDURES "

SSGC

HSE&ZQA
Department

\ IMS FORM

IncisentNatification Form .

Date: —— ~ Time:

L. -

Respo!

Region

SSGC-IMS/IAM-F-01

Revision 01

Issue Date: Aug, 2021

Report No.
{To ba Aled by HSEZQA)

Outside SSGC Pramises L.

Zonal HSE Team Laader

Details of Affected Asset grany

[ Senal No 1 2 3

.Name(s)

Empioyee (D(s)

Designation

Permansnt

. Conracual
Typs of ——
Employment

Age - . l

A{Note: H:mmvdm addlional pagc-my be usad)
lncldent Type:.

" Fire [ Explosion| | Vehxcular Aa:rdentD Asset DamagaD Work Rel Q;

Thet || Sabotags[ | Natural Disaster [ | Gas Leakagc [] Other:

- Incident Consequances

; 'Fatality SSGC Hl
lncident cxawﬂczuon:, ’

Major [ ] Minor[] NearMiss[]

Hospitaization ] Asset Damaga[j First Ald D Cther:

Incident Detail:

/
‘| ot

ey

et

L "'\ !
\Q’ 4 w.:;
4’: , ER
- pa . ‘I,',l
S e
l"“t- ';'_'\ R
'-d

v \
-t

K
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- IMS FORM ! SSGC-IMS/IAM-F-F

“Revision 01

HSE&QA
Department

Issue Date: Aug, 2021

-7

Incident Noﬁﬂcat!on‘ Form Ref. No. ‘Incident Dataif (Bren

Incident Dats

vastigatad by

OUND INFORMATION:

%,

GONCLUSION: - p ! . .
RECUMMENDATION OF CORRECTIVE AN E ACTIONS
. . . :1.. Actlon tili i
Recommended Actions n by (whom): } . (dats)

1. . , . ‘. o

2.

3 - , ' . . -

4,

Is risk assassment requirad for the carrective actions? If yes, please mention e seral numbers for the

-racommendad actions: .

Incharge HSERQA

NOTE; .

1. Plmase include skeich / photo whare ever requiced to explain the accidant scana / conditions

2. Addioral pagea can ba ysed for mentioning other details .

3. Transmission/Distribution deparmant must submif tha quanily of gas lozs in case of any gas laskags or sabotngs,

- " ;‘\.\.
‘,.1/ .:,}: '.":v- s.,'-':-r;! AN
Integrated Management System 75 —
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IMS FORM | ssec-MSNAM-F-03

LA ! J °
' Q Revision 00

HSE&ZQA ' | .
Department Issus Date: Aug, 2019

Personme] Dtz {ihe Witessed the Near-Miss}:
'cmg 8y [}'unsafe Act (7] Unsafe Conditfon

B ) ———— act oo 0o

n‘ - ; (] B
EQ L i ‘}%J L‘Izr'
L]
“.“ d l'hh;x:,. S e e e
Beecutivel } ,r. ,;‘i".! T .
. * v g o
\ P 2.
-t e o T ) e bemersar e
- R T P ,t*u oy
Dﬁpmf‘: I". s d‘“ ' :{'r“f:;":"l' 5 4(;.1 h,l > L"" ' .

P R TR Ll

Lmn!hu. R ‘f;-’.’u;"'.'f'.;' ».'h'f

Near Miss Datalk

Dates

TSma:

-

.anaﬂen B

Mear Sfas Rejated Tos

Brie} deaaiptiun of what
you sawt {macx, 108 words):
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/1. 'PURPOSE

The purpose of this procedure is to define a frame wark for identification of emergency situations which arise in
company operatiohs and for developing emergency preparadness and response plans to mitigate and manage
/ risks arising from such situations or events. The Procedure defines ;
/ requirements for business continuity planning post emergency situations to
‘ bring the business on-line.
Purpose of the procedure isto s

a. Formulate plan, responsibiliies and actions to be taken to handle any ¢
© emergency situation, i

b. Identify potential emergency situations and response plans to minimize :
or avoid actual & potential hazards of any emergency situation.

c. Define mgchanism and frequency to test plan so as to ensure :
prepare nd effectiveness of emergency response system.

| 2. SCOP 8 ' ' » e
} . This procedure is app@le all locations of SSGC, its employees and any visitor physically present at the
"location of emergency sit e to variations in nature of operations, various departments/sections have

developed their own ER Pla ring for their strategic, operational and physical requirements. The same
includes HSE emergencies a ‘company'’s day to day operations in terms naturai calamities, fire, major
| i incidents with loss in our operatio or environmental damage, external terror or bomb threats, public unrest,

' . war and-ete. : . e

. _° 3. DEFINITIONS.

a. Emergency Situation: An abnormal SQ t calls for immediate and urgent actions for safegﬁardixﬁg'
life of persons, protecting buildings, machir installations and other assets. .

e .

: b.  Rescue: It refers to responsive operations th y invoive the saving of life or.prevention of injury
T during an incident or dangerous situation. * . - g ; ' . R o
-, &% C | Emergency Respanse Organization (ERO): it s@:up of people, in each section (such as He,
- . Headquarters etc.), who prepare for and respond to alemegguency incident, such as a natural'disaster or

an interruption of business operations. . . .
d. Emergency Response Centre (ERC): it is a room suitably e@d to handle any potential emergency
. situations, All emergencies are to be raported here. , o <o

e. First Aid: Itis the provision of initial care for an illness ar injury. !
trained personnel'to a sick or jnjured persan until definitive medical Fagfl
Assembly Areas: If an evacuation to.the outside is appropriate, the

. personnel shall be far enough away from the building, structure or
practicable, everyonae is protected from falling glass and other objects. . - A\ A . .

g. Emergency Evacuation: It is the immediate and rapid movement of people aw@rh the threat or from
the place of the hazard. : o - .

perfarmed by nén—exper‘c, but
fcan be accessed. -

-..:.“

™o ensure that, where

4. RESPONSIBILITIES - .

Responsibilities for the parficular department/personnel are identified in the response plans prepared by various -

departments and sections, General responsibilities for Emergency respanse organization are as under:

a.  Rush to the area of incident without any delay. '

b. Immediately assess the situation and initiate the remedial actions.

c.  Call the fire brigade & other emergency services like ambulances if required.

d.  Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

e.  Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

j\‘\ TR S HandBook | February 2022 !,
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~ IMS PROCEDURES),

5. PROCEDURE : \

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departments. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during
a real emergency. They shall ensure that employees inciuding emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on each section's ER plan may change depending
upon the emergency situation.

6. Emergency Considerations : ,
The following ieas'of needs to be given consideration while identifying potential emergency situation but the

same need limited to these areas:

+ Fire& 8 '

* . Heavy Sp oxic/flammable chemicals or leakage of gas
. Heavy rain/ T8 } .

*  Earthquake -

*  Bombthreat ' ‘

*  Building & office lockd elter in place

. Active shooter/hostage i :

6.1. Fire & Explosion ‘ e
- In case of fire & explosion each perso@igfament within the premises must
act as per but not limited to the following ﬁonsz ' '
a.  Give voice alarm - FIRE! In case of fire for employees inthe ares,
" b. " Push the nearest located call point !gutton@of fire (if present):

¢. . Immediately inform Emergency Response O ytion through phone
. orin persan, . ‘ T

d. . Try to control the:fire by-using fire-extinguishers @ extifigtiisher

‘anly if you have been trained. '

e. Remove: all explosive, inflammable and peisonous mat&aa-y to -

FIRETRIANGLE

the maximum possibility. - .
f. . Shut off main vaives of gas and circuit breakers. .
Stay away from the fire in case it is not controliable. . ) g -~ o .
Report to the designated Assembly Point away from the scene of Alosien if asked by Emergency
Response Organization through emergency exits and wait for the further, jons, - :

6.2. Heavy spillage of toxic/flammable chemicais or leakage of J
In case of heavy spillage of toxic/lammable chemicals or heavy leakage of Gas each@nne! present'within
the premises must act as per but not limited to following instructions: L L
Immediately inform Emergency Response Organization through phone or in person. i
Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, ) '
. Tumn off gas supply from nearest control valve.. . B
In case of gas leakage in confined space, proper measures (opening windows, doors efc.) should be
taken to ventilate the gas. Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk.
Do net touch or walk thraugh spilled material.
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recammended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

TQa

apop

~Ta
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personnel must remain present within SSGC premises if

the situation gets warst outside. In case of water entering in department/office each person must act ag per but
not limited to the following instructions: :

a.  Try to stop water by keeping sand bags.
b.  Protect building, machines, equipment, tools, parts & material.
c.  Shutoff Electricity and Gas.if necessary.

Following precautions should be taken by the departmentslsecﬁons. located under rainflood threat areas:

Ensure no materiai is placed outside in Open area which may. be affected byrain.
Ensure proper drainage system at vital installations so that every valve, equipment, electrical board. etc,

be acceggivle in case of any emergency. . ,
" Suffici ntity of tarpaulin and rain suit is available to meet the rainy condition,
Keep th e open all the time. )

All pumps ining out the rainy water are in running condition,

Sufficient quantigfor sand bags is available to stop entering the water inside, which may be placed in
advance if required, i ' . ' ‘ L

-

. Typeof Fire nglsﬁer t 1
Material used )
A . ‘SOﬁdS. ‘o Water. - ] o
B Flammable Liquids | Paraffin petro , > CO2 S
: ' ' . s Dry Powder- .~ - ‘
. L AR T
Q- Flammable Gases Propane, butane, pete. - |-a Dryﬁowder'_:ﬂ‘.‘*')% I
g Met_al .. " | Aluminum, magnesium taw Sodium chloride based Hry 1
" i S . | ete.. R | powder fire extinguisher .- -
N . Short-circuiting, over loaded Mo e T - o
E Electrica) Apparatus electrical cables’ etc: . 2 Fire Expngmshe; TR
£ e . o .9 mical based: Potassiumg.
¢, = F-*"Cooking.Oil & Fat | Anirhal fat, etc. ] S

6.4. Earthquake

In case of earthquake shocks each personnel p
following instructions: o : . .

a. Immediately inform Emergency Response Organization through phone or in person. *
b. Immediately Evacyate to Assembly Areas (in open space where you can keep distance at least ane half
of the height of the building) after the shocks dampen. Co '
Shut off all switches and valves of main suppiies of gas and electricity. (If possible)

Maintain your Senses, do not let them disperse. :

€. Protect yourself by sitting on side of tables, furniture & under strong struc:tures: Be aware of falling walls,
debris, heavy objects and electrical wires, T

f.  Stay away from loosely hanging objects that may fall after initial shocik and tremors.
Wait for further instructions from Emergency Response Organization, '

resent within the premises must act as per but not limited to the

eo

T
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appropriate.

f.  On getting clearance from Bomb Disposal Department normal routine shall be ado

Emergency Response Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present W|th|n the premises must actas

The Bomb Disposal Department shall be allowed to operate in the company premlses as deemed '

pted as advised by

per but not limited to the folloWing
instructions:

a.  Ilmmediatsly inform Emergency Response Organization through phone orin persan.

Maintain your senses, do not let them disperse.

Report to the designated Assembly Paintif asked by Emergen
exits and wait for the further instructions.

TheB ‘

cy Response Organization through emergency

b

C.

d.  Bomb Disposal Department shall be called by Emergency Response Qrganization.

e Disposal Department shail be allowed to operate in the company premises as deemed appropriate.
f aarance from Bomb Disposal Department normal routine shall be adopted as advised by

Emerge G onse Organization,
6.6. Building or !kockdownlshelter—in-place- Ca LT
If a situation calls for buik ffice lockdown, the personnel present within | aker care: '
" premises should act as per limited to following instructions: - Don't try .to be a.hero-in.
. @ Remain calm and stay. leagues. - . - emergency situations; -
. b, Trytostayin pairs.-. ' ' - do-not place your own 'l
N ¢. Do notleave the room andlor u@mder'a lockdown situation slifex:an. healttr or that of !
: iuntll asked otherwise. - othets*xmdanger e
d. "+ Keep quiet and away from'doors an ‘E nareds: fczF the :
iy i s

If a gunshot is heard, lay down on the . hield under/behind
fumrture as much as possxble .

.7 Actwe ShooterlHostage Sltuation /

R | o wse of shooterlhostage snuatlon each personnel preser@-n the premisés must act as p“ér but not imited to A

the following instructions: .
a:- Ifitis safe to-do so, exit the bunldmg, if not, lock or barricad
b. - - Tum off lights; cover and lock the windows, and lay on the floor,
- € Ifthe shooter(s) leave the area, go to a safer place, if possuble
‘hands open and visible, and follow any instructions given by law e
d. Call the Police/Rangers when it is safe to do so. Remain calm, us
- information as possible (your name and location, details about the shoote
. Ifyou can't speak, leave the line open so the respanding authority can liste
e.” " Cooperate and negotiate with the shaater, in order to buy as much time as p

reaches.
S EMERGENCY NUMBERS

into ascount:

Fire brigade/civil defense or equwalent
Police.

Ambutance service.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.

e = ® ® » ® @

Key company personnel.
. . /’F":‘:_...‘:;" -
AN BC8 20
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lfinside a room, -

pe route/plan in mind, keep your -
N .

voice, and provide as much
pearance, weapons, efe.).
0 pinpaint the location.

w the rescue team

In consuderatmn of the emergency numbers to be included in the emergency plan the following should be taken.
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8. EVACUATION
All Emergency evacuation routes/doors should be accessible at all imes. No hindrances should be placed in the

Take only keys, wallets and essantial belongings with you. '
b. Leaveths building/premises immediately, do nottry to investigate the source of the €mergency.
C.  Walk, don't run, to the nearest exit. . )
d.  Use stairs, not elevators, .
.  Assist people with special heeds. :
f. Asyou make your way out, encourage those you encounter to exit as well.

- S
. >

8. THI O BE EVACUATED

9.1. Personn®

have souh:d healith such as patients of Heart, Asthma and physicaily/mentally
disabled people are to ted on priority basis. T
8.2. Raw Material' - '

Raw material which is ‘ax inflammable and poisonous must be removed. Simﬂadg,e,importants;.

lightweight jtems that are gasy st also be removed, . ;

9.3.Ddécuments . - . ' - '

Important récords and files must alsc@ ed. o I BN
9.4.. Equipment " R Q - R

Cash Lockers, Compute_r Sets, Extemnal Ha @, Expensive Tools and Fixtures must also be removed.

10.. TESTING AND EXERCISES %

Testing' and exercise of the emergency response p Id be conducted at each location. of. SSGC tod
‘evalugte the sffectiveness of the-preparedness. plan. W@: and observations of the exércise’should be -
recorded on Emergency Drill Form (SSGC-IMS/ERP-F-0TY, & s T Tl .
Each; section should nominate the person who is respon -Reriodically conduct the exercise. The
 frequency and type of drill at each location should be as below: | & oL e

| ’-f:‘_'ie"'gi-“'!él."-:_‘fl;dcationf‘;' e Typeof Eniéggenc&ﬂrill‘_._l."""""
Head Office , .- [ - S ] »
Regional Offices . - . | g2 ciiation and Mock Emergency Drill all , ., 4007 feav |
Bl"iﬂg OﬁTCGS' _ . L employees) . N ’ L,@SIEMO'QFle:"

- P&C Qfficas N : h | TR " Sl
Stare (all locations) R
KT (Transmission) -.. | e Fighting Driltby Emergency Response | .~ ~ . -
Distribution (Zonal Team- :.§|x Mor.1th_ly .
and Sub-zonal offices) o :

K-
T

Q™o ongo
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TF@mpaeoR

ﬁ\'.
Evacuation and E Mock Dri . '
.er\;a . nd Emergency Mock Drill (all Six Monthly "
Meter Manufacturing P
Plant
Fire Fighting Drill by Emergency Response '
Team . .QUarrerly
.y Evacua'tron and Emergency Mock Drill (all .
o * lemployees) = | . Six Monthly
Headquarter Stations : . :
hting Drill b .
] 'II:'I;:nTg ing Drill by Emergency- Response Montrly

1. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HS Ieaders ensure that emergency detection and response equipment are identified, avarlable
and prop ined.in their respective zones. A joint inspection will be carried out periodically to venfy the
efficacy of ent. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (SSGC- -02). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-chard® HSERQA as and when required. The need for the emergency response equrpment is

determined by consideg hazards and-assaciated risks with the particular -

location/operation/equipm tallation etc. The response equipment usually include but are not hmrted to:
Fire extinguisher, .
Fire hydrant/hqselbucke@ pump.
Smoke/gas detectors. -~ . - ‘

Commumcahon equrpment. ;ones.%larm systems; walkiestalkie etc.) .

First aid box. - : e
ER vehrcIes/Am_bulance.
Breathing apparatus. O
Emergency lights. . /

Hammer/Axe/shovel/ropes efc. ¢ N
qudedcy :or inspection;andmoniionng of ER Equipm@fbe‘ as pertable given below. Howsver; if situation
warrants, this frequency can be changed on the instructi ;charge HSE&QA or Zonal HSE team leader.

R

e 'Location. e > 4 Frequency o
a. Head Quarter Stahons , :
b Meter Manufacturing Plant I Mcnthly
‘¢. K.T (Transmission) '
a. Head Office . ) )
b. Regional Offices & ' ’
c. ‘Billing Offices _ Lot
d. P&C Offices - ] [Quarterly
e. Store (alflocations) - T
f. Distribution (Zonal and Sub-zonal offices)
12. DOCUMENTED INFORMATION:
Record No Racord Name Maintained by - Retentron.
. Period
SSGC-IMS/ERP-F-01 .Emergency Drill Form HSE&QA Department | 3 Years .
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form . HSE&QA Department | 3 Years
\ // »,\" "\,1
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" 1MS PROCEDURES.

W

SSGC

- SSGC-MS/ERP-F-01

HSE&QA ) A
Department Issue Date: Aug, 2021 .
. - - b
Zone - | Region . Location |~ . - »l Dath r T
Type Of Emergency Drill . : " T IR o e "'_:M'
0 Fire and gplosion 0 Heavy spillags of toxic/flammable chemicals o Heavy gas Jeakage o Earthquaie - _ :-
Observations . L
Time ‘Comments
3 | Last person reache assembiy - : R
: point .. 4 )
4" | Firefighting/Bomb dispa. ad/other T )
interested party reached affite ‘ “
_ 5 Emeggency under control at . : . .
" .77 - [Total time of Drill (minutes): . i i E
, S Additional Observations (Ifany): - R R e e
T Y, e
.“ N ’ i — mmm“:.mmcmummmm . —adiey ’J.L...u o . ‘..‘” ‘:Lf.

Mo - ' Assessme
¥ _-| Emergency responders were present at the sits
2 .| Employee were properly instructed

- -1 3 | Behavior of employees was satisfactory
4.
5
8
7

Evacuation route was satisfactory .

‘| SsGC firefighters were well trained
Firefighting equipment were up to the mark
_Respanse of the medical staff was satisfactory

Overall Assessment: - . Satlsfactory lgfactorvu
S.No . Caorrective Actions/Improvements Requirad ResponsiBility Target Date

Security Services Representative HSEZQA Representative
Name . . Slgnature Name Signature

Q\ /?ftf\gm
AT AT,
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- IMS PROCEDURES -

M
- )
P . ' IMS FO RM SSGC-!MSIERP-E-OZ
¢ . \ " Revision 01
S S G c M LI J 2 . N L NI | (e
HSE2QA X Jme 4
Department Issue Date: Aug, 2021
o ‘ CTA, YILEY < ! ‘ M
.M | Zona T | Region | f Location | [ Date |
Type Of Equipment R v . . ]
O Fire Extinguisher O Firs HydrantWater Pump/BuplmaIHoaa 0 Smoke/Gas Dstactor o Emergency light
3 Ambulancs O First Ald Box O Communication Equipment ] Other!
CHECKLIST
S.No ___Whatto check | Yes [No | Comments.
.01 ngysgiers ara in operabls canditon and not
exp
02 | Pips and 8 do pot have cracka.
03 _ | Laver and lever g&aW in piacs ang locked. i
04 | All extinguishers 2 eany visible and accessible, .
Fire HydrantiHose/Bucka : : i
01| Na leakags in firs hydra . R
02 | Hydrant vaives ars propariyMub and operational, 4 . ] f(‘
" g3° | Hosa Pipa 13.rolled. and prope ozzles ara -1 i bl
attachedattheend. . . s
04 | Fire buckets are maintaineg and ad with . P
sand. R
First Ald Box : E ; '
0'1 All necessaryfrequired medicines are avaiiable gFigfiPid .. o %
. bOx_ * . ) . . -.' ) ‘o :‘
02 | Medicines are nat expired and valid.foruse,, - @ R : ‘
«% . [Smakel/Gas Datactor” - i
o " 01 | Alarms and Smoke/gas. detectars are Rroperly funetioning.
. Other Equipment (i any) e - S . e
at - .
02
S.No ; . Observatigna R&o ations
=] .
3 - . ' [ .
Additlonal Commants (if any):
Security Services Representative HSEZQA Representative -
Name & Designation Signaturs Name & Dasignation Signaturs
: r"""'j uu!b.‘. .‘E:
2ok st = :'L
Integrated Management System :
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o System, shall provide details of the same on request. V-

1. PURPOSE

The HSE&QA guidelines far suppliers and contractors are developed to assist Suppliers/contractors tq
meet ssge's hsedqa policies, procedures, commitment & requirements to ensure safety, integrity ang
quality of goods/services provided.

2. SCOPE . . .
The procedure is applicable to all suppliers and contractors providing goods or services to ssGcc

-~ 'whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employer/organizaﬁdn who will be responsible to. execute jobs

agreed wigth SSGC. : :
b. Supp@ an independent employer/organization that is responsible to provide goods or
services : :

C. Contract ator: Is an executive of SSGC pracurement department, who has been

delegated/given nsibility and authority from the head of department to initiate and maintain the
contract, - . :

d. NEQS: National En tal Quality Standards.

e. SEPA: Sindh Environ &tecﬁon Agency.

4. 'RESPQNSIBILITIES'

4.1 'Supph"éggsl,Contractors and Stractors S 4 .
site, 4

8. The contractor must take all neces ty precautions related to the performance of the *
cantract in order to protect the work éding all personnel and praperty of the SS3C, the K
** Gontractor, all third parties invelved. :

b. Suppliers/Contractors are responsible for saf ell-being of their employees, .. .

C. : The contractor will also be responsible to pro pvant safety equipment’$PPE) to. their
- workfarce: where required. Suppliers/Cantractors ave their own HSE&QA management

d. ‘The contractor shall ensure that all personnel are adequfle
8. Supplier/Contractor shall ensyre compliance with SSGQ pq[i g

edures and applicable legal
and regulatory requirements, - W o .
f.. The contractor sha{l adhgre to set stz_zndards and requirements'for“ ental protection.

4.2 Contract Coordinator L .
The cantract coardinator is responsible to arrange training sessions/mestings be%tractors and

HSE&QA department within 10 days of issuance of a letter to praceed.

ned to perform the task assigned.

4.3 HSE&QA Department’

a. In-charge HSERQA and contract coordinator are responsible to evaluats the capability and -
competence of Supplier/Contractor regarding HSE&QA. o

b. In-charge HSE&QA is responsible for providing necessary information angd training to
Suppliers/contractors regarding applicable SSGC's HSE&QA policies and procedures. - .

c. HSE&QA department will carry out inspections and audits to ensure safety and well-being of




($)]

. PROCEDURE

. The contract coardinatar should ensure that this procedure is
by SSGC. - ' .
The contract coordinator must notify in-charge HSE&QA to evaluate the capability & commitment of
potential suppliers/contractars regarding HSE&QA during technical evaluation phase. :
The contract coordinator arranges a meeting between supplier/contractor and HSEXQA department
after -issuance of letter to proceed. HSE&QA awareness.form (SSGC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contractor as well as HSE&QA department.
d. HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to identify
gaps on issues related to HSE&QA. - ’ ' : ~ '

. The contractor/supplier shall educate and adequatsly train their err)ployees‘ in order to undérstan_d-

the requaement of this procedura. ' ,

f Sup%;all adhere to technical specifications provided by SSGC to ensure quality of goads
-* provideW! . r ' : : :
The co
the-proper-imgfm
cansult SSGC's'H

" activity and its poSsi
h. THe contract is liable

where required. Please r

n

part and parcel of every contract made

o

LY

D -

Il perform hiazard identification and risk assessmet related to their. activities for
entation of possible controls/personal protective equipment (PPE) or atherwise:

 department to seek guidance and awareness on risk/hazards related to
tand and implement “permit to work (FTW), job safety analysis (JSA)”
risk assessment and management procedure (SSGC-IMS/CRM-02).

@

i. The contractors.are respdfisib _dispose of any waste{generated\during their activities in ans
enyironmentally safe & respo anner. : Co T e
- j.  The contractors must ensure tha ined individl_lals meeting necessary requirements/skiils will ¥

" . carry out the required job. .~ _
k. Any equipment used-by contractor duri
.. cancems, and should be in accordance with
.4 'L Anyidentfied hazards discovered by the ¢
e tp fix. myst be immediately.reported tathe-con
4. m, The contractors.must ensure that the' workfarcs
any. contagious disease.’ SSGC reserves the'right

roject must not posé any environmental andlor safety
safety procedures and NEQS and SEPA set standards, -

r that is beyond their ability and/or responsibility- ..
inator and HSEZQA' department in writing.
ed s‘hstbe physically fitand should not carry .

RS

for. medicai examinationftests ‘of any .

* .. employee. Contractor will bear all expenses incurred duri edical examination/tests. .
n. Far-contracts related to praviding. food services/canteen medical reports from accradited
"labs -must be submitted to head of administration services nt.for entire crew once the
. contract is awarded and annually for following diseases hepa C, tuberculosis, and chest
' -X-ray. . . . . , . LR

a. In case of violations from SSGC-‘safew standards/policieslbroced wns will be taken to
penalize the contractor depending-onﬁtha severity/recurrence of breache

&qﬂ'mhin'g matrix:
S N T ) Viokaom, L B P Ao, B E
1 anéie Minor Non-_Compliance *| Verbal waming -
g | Muttiple Minor Non-Compliance \Written' waming ',';-, L e
'3 ' Sinéle Maior Non-Campliance | Written waming / Stop the work on site
"4. | Multiple Major Non-Compliance K&iﬂigjﬁ;ﬁ%ﬂgﬁgﬂPenaﬁ?ﬁ_onv

3

. s

integrated Management System A S
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to sign in and out Upan entering and exiting the Property. Security will issue an |p badge to each
Lpap sign-in and at the beqinning of each day all cantractors must receive a new badge from

Wees must stay in their assigned area(s) at the job site and not visit other areas or
ts t0.any piece of equipment or device unless authorized to.dg 80 by an
Sentative, Failure to abide by this work rule will result in immediate dismissal
from the facility af incie g prosecution. . o o - .
Each Zohe maintain P™ work areas with limited access at all times, No one Is. permitted tq
overide any security de gnvenience. If access to'a secured area is required contact the SSGC
representative for author s t no time should contractor or subcontractor £mployses enter the, ¢
; areawithout prior authorizatiy ' C ‘

9. Anywork not performed dyring n \ siness hours must be approved in advance by’t,he sscc i, ;
_ «Tepreséntative, _ ' . C e : -
h. All contractsr employees will go thray ctor safety/induction fraining upon initial work at 8SSGC+

and annually thereafter, A copy of authon rrent) personnel for contractors will be updated and .
kept at guard shack. ’ w . 4

: 8.1 Tools and Property - . _ .o ?Q R T o T ’
+ & Forany stuation in whici the Contractors activity may encde®er ing, .
removing ceiling tile or any other job which creates meta] frag
manufacturing equipment areas, approval must be made through
a@pproved by the ZT]. or representative before work is to tommenca,
. Established by the-Zonal Team Leader or representative to protect the

b. "-Soliciting, selling-of any merchandise, gambling or distribution of literatie fo
SSGC property. - ~ '

representative and concitionally
ctor_must abide by conditions

o

Use of company telephanes is restricted, unjess prior approval is attained from the tive, -
~'Pay telephones are not available, . : T : IR ' -
d... Horsepiay, thrawing any object and scuffling are dangerous and forbidden, S
e." Cameras of any king are not permitted in SSGC/ work site unless prior written approval is attained from
8GC representative, . . ' . . : IR
. Guns, knives or any ather weapons are NOT allowed on company property in anycase, .
9. SSGC expects all contractors and subcontractors to.maintain & drug-free and alcoholfree workplace,

Contractors shafl maintain a substance abuse program that includes post-offer and for-cause testing, It will be
the responsibility of tha Contractor Management to inform theinemployees and subcontractors
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6.2

Corttractor activities are prohibited in overhead areas of the Zone during the times 'of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

Quality Assurance and Personal Hygiene ;

While working on SSGC premises or at any worksite;

a

- construction material'is strictly prohibited.

J
k.

7.
7.4

a.
b.

C.-

L

B

{6} Integrated Management Systemg'f:w —r; - x - -

Al persens shall maintzin a high degree of personal cleaniiness, conforming to the same SSGC standard as
SSGC employees.
Pens, pencils, toojs and supplies must be carried in @ secure manner to eliminate the possibility of product
contamination gyfPulieration, (i.e., nothing is to be camied in shirt pockets, lapel, cnd etc.).

st be wom by all personnel, including dress as appropriate. Confractor is responsible to
provide PPE to theifvogiree. .
Proper clothing mu 4N at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry

ination hazards and are not to be wom in working areas:

Ricable diseases, respiratory infections, infected open cuts, sores or skin
in any area that could result in contamination of SSGC personnel.
at all times except in the designated Smoking areas.

The use of tobacco in any form |
Chewing gum, candy, storing lun )
the SSGC premises and storage areas. il be a designated area for contractors o eat. (Cafeteria)
Inthe event that there are open tanks,”
must erect temporary partitions to efiminate
cutting, core dilling, masonry work, jack ham
and other hot work, efe., where any dust, mist, chi
The use of comtainers, boxes, cans, jugs efc,

ibility of any foreign material. (This shall include: grinding,

ipping, metal driling, pipe threading, wiring, welding
r debris may be generated.) '

ing or sfcon‘ng parts, lubricants, solvents or

The contractor is responsible’ to- Tiotify ‘theSSGC repr r’@immediately if foréign ‘material. used or
genérated by the contractor's activity, was accidentally spilti area/ SSGC premises.
Contractor will follow ‘Spill Response Procedure’ of SSGC in case% fpill occurred. :

CONTRACTOR SAFETY REQUIREMENT.S 9
General Safety Rules o

All applicable Occupational Safety and Environmental regulations must be foliow
Contractors shall supply to their-personnel and to the SSGC representative:
phane numbers, and pager numbers as well as emergency procedures appropriate
Contractors shall provide the SSGC representative with a current copy of their S
Confined Spacs Entry, LockoutTagout, and Hazard Communication procedures
associated training certificates. - ) - : c

The Contractor shall supply all required first ald supplies and safety equipment fo support his/her personnel.
Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
secions of the Zone unless prior authorization has been obtained fom the SSGC representative.
LockoutTagout is the standard for energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate wefthey lockout system to ensure compliance.

P -
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contact SSGC,
ite work.
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8- Contractor, ‘contracter émployees or subcontractors are NOT

otherwise make ineffective any fire protection device or system. This requires a @

Zonal Team Leader.

h. Materials, tools, equipment and supplies will be stored neatly and safaly :
i iion which may be a potentaf safety or

overhead areas,

!. Materials are nottn be thrown er dropped from scaffolds ar ather overﬁeéd areas, T

3
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d

&

&
g

“uno

bstructed at al-tmes, Cortracty

Provide fire extinguishers for sach welding and buming operation and complete HOT. WORK PERM

k. Matersl should not hava bean kept in such a way to block access tn. fira extinguishers, fire doors, hydranis or

manhols covers,
slectrical equipment must be properly groundegd,

55_'

the hazardous areq involved,

=]

o.

" G Inthe event affp por ar other hamful volatile relessa js caused o
< hig employeeas g Pt once ta the nearest SSGC office and request

T. " Vehides in Zone are adhere to the declared speed imit

'-7:2 Accident Reporting. -, .* o

a. Accidents oceurring in Zone jurisdiction
b n ﬂ'xeeVantofaﬁre', medical or other g
"~ SSGC representative immediately, \When p
...~ " "SSGC, location, and emergernicy situation involvel,
. & All contractor njuries requiring medicaj assistance
investigation within 24 hours of the accurrence (Contra

tification givi

, * " Intagratad Management System
I

)

Any lights camied into and used in a hazardous lacation must be explosion-praot type and suitable. for usein-

* ) . . v . o0 . . .
. Use of explasiv actuated fastening tools should be useq aceording.to the manufacturers safety quidefines,
. Allacomprassad gas cylinders must be Supported and secured, ,

' .S+ Any_contractor, contracto, w ar subcontractor violating Zone areasafery or security rul&s shiﬁge."

aported imimediately to the SSGC rpresentative, . 4
- Conttractors are required to notify zane. security.
ificati e all pertinent information, ‘ingluding yéeur

pipes or

IS are fn

ks
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7.4 Cranes and Overhead Work

a.

All Contractors who conduct work at height, e.g., ail work occurring at an elevation above 72 inches without a
standard rafling must adhere to the SSGC Wark at Height Requirements.

Ali work at height requires the use of a safety hamess. All safety hamesses, lanyards ; and related fail protection
equipment must comply with applicable lecal and ANSI requirements.

All contractor employees working in forkiift baskets, scissors or man lifts are requirad to wear a sarety hamess,
Working with cranes and denicks require compliance with the SSGC Lifting Equipment requirements and the

eqmpment manufacture’s recommendzation. Zones and generally accepted practices for safely opere’ong and
rigging procadures and methods must be used. .

All cranes used on company property must be mepected onca per shift and any problems identified must be ‘

corrected prior to crane usage. Coples of all inspection recerds must be prowded fo the SSGC repreeentanve

upon
.. In m%at overhead waork must occur in locations within the Zone where hlgh voltage, cwerhead power

lines a all cranes and overhead liing devices must maintain a 10-foot clearance. In the event
proper- cle: not be maintzained, the power lines are to be de-energized and locked out prior to
performing worl e event the fines must be cle-energxzed prior epproval must be grven l:ly the SSGC

' representaﬁve.

75Hazardous Energy (Lockout) Procedures - ' T L
a. Al contractore conh'ador and subcontrectors must comply wrth the SSGC E.netgy Conlrol '

b.

7 5 Zone Equipment and Tools

a.
b.

c.
d

An the event that 3 oonlractor,

" lockftag out ihis equipment before beginning
" contractor is'not to remove the lock/tag or-energt

. affected associates.

. . subcontractor can acquire the specific equipment lockout proced

Requirements.
employee Qar: subconn'actor semcxng or entenng a piece of
machinery where the danger of inj m unexpected energizing of the equioment ar unexpectad

releasa of stored energy, the confra

In the evemt that SSGC employees ar oth persons have locked}tagged out equlpment, the

‘any machinery. without approval ofSSGC repn

Contractors are required o supply their own lockout locks.
In the event that'a contracter or subcontractor has de-en
equipment specific' lockout procedure must be adhered t

hasps : :
d locked 6ut a plece of equnpment, the .

the SSGC representstive,
The lockout tag used by the contractor must have the contector’s p

{o be contacted cono.rnlng the lockout.

Contractars will provide their own eqmpmentto their employees. . . ' & Co :

The use of SSGC vehicles and equipment is prohibited for contractors. Contra can only acquire this
authorization from.the Zonal Team Leader, Authorization, when provided, will be documented by use of the -
Equiprment Loan and Indemnification Agreement. Use of all shop equipment.is prohiblted.

Misuse of SSGC material, equipment or praducts is prohibited, . -

The use of SSGC powered industrial vehicles (i.e. forkiifts) is strictly prohibrted. ln the event that §SGC .

forldifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractar employee or suboont'actor who operates an SSGC forklir't will be
requested to leave the property immediately.
All contractors, confractor employess or subcontractors who operate a powered lndustnal vehlcle in Zone Area
must possess a current operator cerhﬁmtlon

4,{ z: r”'-‘ ) :\‘
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ipment. Likewise, the contractors are notto LO/TO *
ngr remove. LQ/T 0. without comrnunm’ong to all

ntractor, comfractor employe‘e or a

c:t employee must dlsconnect lhe soun:e of energy ancl -

berand a person name, SSGC
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- 7.7 Hazard Communication

a.  Contractors, contractor emplayees or subcontractors who bring hazardous chemicals on-site, must prior to
. bringing them on-site: :

.. Provide the SSGC representative with a listing of all hazardous chemicals,

il Properly label all containers, adnering to SSGC labeling requirements, .

ii. ~ Provids the SSGC representative with copies of all SDSs (Safety Data Sheet) for the hazardous chemicals,

shall be responsible for ajf niecessary Personal Protectve Equipment (FPE), training, and
Wees of all hazardous substances in use at the job sits and of the appropriate safety -

informing
procedures

7.8 Emerggncy Pr ﬁs
2  Inthe eventofafire, m

~h o efresentative immediately. lon of the fire and any other pertinent

LT . information. In the event that ) V& cannot be reached, evacuate the ardg
R ", andcall area/city emergency dep. e S i
. b Allcontractors, contractor employees required to follow the predetermined exit routes
: " . and emergency evacuation procedures p Cility. : ’ \
. G All contractors, contractor employees and exit the Worl area/building in the
04 event of emergency alam activation orif in representative.. In the event of an
4 evacuation, contractors are required to ga directly @@ staging area located at guard shack,

7.8 Gascline. and Propane Powered Equipment . L e _
‘2 Contrackyrs are required to-inform the SSGC representative of € or. gasoline powered equipmertt -
. thatistobeused indoors, . ' S
B, SSGC Management discourages the use of intemal combustion enginES@:, and wil only permit it when
Na reasanable aftemative Means are available to complete the job. ‘P . .

710 Téhporary Electrical Com_‘r.ecﬁons 6\ L

o Wiing & electical nstaliations are expected t folow Nationg Blectic Codopractes, .+ .
b. Al temperary elechiml'hook-ups for equipment must be approved by the- SSGC representative, - prior to

C.  EHlectrieal outlets for portable power toals net a part of permanent wmng of the bulding should 'havé )

%'," F R
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7.11 Cutting, Welding and Other Hot Work

a

d,

’a.

b

All Contractor and subcontractor employees must comply with the SSGC Cutting, Weldlng and Other Hat
Work procedure.

b. The SSGC representative will issue the Cutting-Welding-Hot Work Permit after conﬁrrmng that the
necessary precautions have been taken.
¢.  The pemmit is valid for ONE SHIFT ONLY. When the work overlaps with the next shift, the SSGC
representative will issue a new permit.
The contractor employee designated as the “fire watch® shall sign the permrt after the final check has been
made and retum the sxgned pen'mt to the SSGC representauve
7.12 Ladders and Scaffolding , . :
a.  All longrng fothe conhactor must be labeled with the contractor's SSGC and possess safety feet -
_ and m Work at Height Requirements. .
b.” Allladd Zone property must be properly secured.
¢ All scaffolding equipped with railings and toe boards.
d: _All*swinging” type ids. must be inspected by the ¢ontractor and repalred if necessary before use. :
2. " Alfoverhead work must be conducted froma secured safety cage Standi ng on forks or pallets '
is- not permitted _ -
8.. CONTRACTOR EN.VI TAL RULES " e
. _SSGC requnres that contractdrs comp&l pplicable envxronmental rules & regulatons. Lo N
-'8 1 Non-Hazardoua Waste ool - )
Construction refuse and debris will not be accumulate and will be removed darly bylhe ccnlractor G
- atits expenss, unless o’merwlse negotiatedi actdocument. .. - 3
b. “Contractors shall take ownership of all waste jageneratad: from: matenals they bmught to the: jobd *.-.
. ssite orfrom demolmgn activities, and shall drspcse : ste and debris i in. aceordanpewrlh all applmble N
* - -laws and regulations. R g _
. & Referencato SSGC, The SSGC Company or ariy of its shall not be used m any dopumentauon
..~ associated with the disposal of such waste and debris, f -
d.. Contractors shalf coordinate with the Zone, whenever practical} ate debns orwaste which may be e
" . recycled or re-used in a safe and environmentally responsible m :
e.". Warksites may be pericdically inspected by the SSGC representahve 0 LS thatlhe ponh'actorls fulﬁlllng
" its obligations under its contract. Final payment will be withheid until such 4@ s the worksite and property
* " " have had a final inspection and removal of all containers, debris, wastes an4ENajs has been confirmed
© ' . bythe SSGC represeﬂtahve and dccumenta’uon has been printed fhat all haw® wastes have been
- properly disposed. -
:f, 7 -For those contractors wudqng outslde, itis i llegal to dispose of any l‘quud lncludmg water, onto the ~
- ground/outside drain, for any reason. All water, provrded it was not cunlammated shall be dlsposed of at a
‘drain lnslde of l.’nefacrlily . . ;
8.2 Hazardous Matenals :
a. Conlracturs cont’actor employees or subcontractars who bnng hazardous chemlcels on-srte must prior

to bringing them on-sits:
.. Provide the SSGC representative with a listing of all hazardous chemmls

. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.

ifi. Property label all containers, adhering to SSGC labeling requirements.
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M5 PROCEDURES

"8.3 Spill Reg ns

d - The contractor shaj e respansible for appropriata P of spills caused by ﬂHEir'ac::ﬁviﬁes.. Such-cléan-y

b. No hazardoys Wwastes will be placed or discardeq into any drain or sewer on SSGC property. Séwers
inchude: process Sewers, sanitary sewers.and stormwater sewers, Contractors sha Use drain covers, '
dikes or other appropriate means to prevent a Potential release into 5 drain. In the event that material enters
an SSGC sewer, the contractor sha| notify the SSGC representztive immediataly,

eqrocedures

a.
may oceur during
. must provide g copy of i
" Each, contractor must proviffe @ equipped with app s,
contraetor employees or sub: who engage in the emergency response of 3 hazardous materigj
release must hava been trained 3 the appropriate spills response cettification and mest responge
© requirements, ' , ' S . T

Contractor must provide documentation P fhat it has contracted with. ot least one reputable. outsige, )
‘Spill response contractor, that is reasonably to SSGC, to respond to ﬂlargegispiﬂs or releases which.~

may occur during fransport; delivery or yse ofh aterials, - - ~oLE b

=

o

- Will include removal or remediation of any materiajg | pa such spill, such as; Buiding materials, ol
groundwater or surfaca waters, efg, ﬁ » . ) .

C's property and the‘conhéictor does .
the right to take any. reasonably
Ctor shall reimbursa SSGC for

Integrated Managjment System




" have read and will be able to abide by
. agree that any persons and/or confracto!

- contr'ctor and/or subcontractors that We hire

- exclusrve drsoussron of any and all legal requrrements apptm

8. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and
Requirements form and retum it to the SSGC representative. A copy will be kept in the project management flle
and the Zone's HSE Manager‘s fles. -

in consrderauon of adrnrssron to the premises of SSGC, we agres to hold in strict conﬁdence and net to divuige to
any. other person or entity all propristary information observed or disclosed by SSGC personnel. This includes
information that refates to SSGC's past, present, or future research, development and business activities or any
chient or customer to whom SSGC provides: services and/or materials. We will not remove any documert,
material, or equipment, nor phaotograph or record any data wrthout specrﬁc written permission from a duly

authonzed ?emahve of SSGC. o .
Thls agreem entalrty wrll terrnrnate onty when and as SSGC propnetary information becomes public '
knowiedge.

. We have read and undw the visitor agreement and will abrde by the document whrle vrsrtrng the SSGC .
. facility as requrred

1.0'. CONTRACTOR AC_CE@ICE OF WORK RULES AND REQU!REMENTS ]
The undersigned hereby" acknowiedg it \we: have received a oopy of ﬂre SSGEC Contractor, Work Rulee We -

|ate these rules will not be permitted to work for SSGC. We also:

at all employees working drrecﬂy for us, as weﬂ as any L
gith these rules. .

understand that we are responsible for

Compiliance wrth the SSGC Contractor Work ‘Rules
complying with any applicable: Federal;- Provinciat or lochl
apply. The work rules are only a compendrum of certain

in any way relreve any oontractor ar person from

, environmental.and other reguiations whichmay! - °

rements and Zone policies. They are not' an
ctors and/or SUpplrers BN

The undersrgned represents and warrants thatwe shall compty ¥ le Federal State and Loml laws, ‘

- regulations and rules while.we are engaged to work or perform servi  incdluding but not limited to any . -;' '
and all OSHA, Federal, EPA, Sindh, and other health, safety, and env requirements. In addition, in
consideration of SSGC hiring us, we hereby agree to indemnify and hold h SSGC against any and all

liability, including defense cost and attormeys' fees,-arising from or relating to b Jbe'ab'ove warrantyﬂandlor

any vrolatron of applmble laws regulatrons and/or rules.

3

fisted in the SSGC Contractor Wark Rules. We understand and -

N
/ a\,m-rt; \ .
Integrated Management System 2l P o —s L
. 3 Q{f‘\ 049? f“ i o i

\ ’rn - /



wd

Company

Date

SSGC (Print)

Signature

Title

SSGC Representstive

cc: Project Manager File

. Zone HSpaManager
Contra

11. DOCUMEN\% RMATION

- ‘ T : . Retention
Record No. Record SSGC. . . Maintained by .| Period
s S HSE&QA - e

SSGQ-!MS/GSC—RM HS wareness Form Department . 3Years

r_',glf_'z N
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g (OCEDURES

lM'S Form

SSGC-IMS/GSC-F-01

Revision 01

SSGG z <
HSE&QA - 85 10 pplie ] * .
Department Issite Date: Aug, 2021
Organization Contact name
Contact number i

ectrical Work O Clvil Work £ Wasta Dispesal O Canteen 0O Transport O Manpower
ction O Third party inspection 1 Goods Suppiler [J Other:

AP

Area of Working:

Contract Coordinator:

S et

HSE&QA Awareness

e e e e e

De‘acription

e ,,’Ré'madcs

ISQ & OHSAS Standards

HSE&QA Policy
{PPEPOlcy . - . . -

Risk Assessment and Manag_erqent Procedurs

incident.and Accident Managament Procédﬁre

e

Emergency Responss Procedure

Technical Spec‘rﬂdationslPerforrnanqa and Testing
Criteria - )

iRe_marks: L.

K2

e

e e

e

Suppller/Contractor Representative

HSEZQAR ve

| have raceived and reviewed the SSGC's HSE&QA
Requirements and ynderstand that the requirements will
be applicable while supplying goods, works or servicas
within company-premises or outside company premises.
| shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicable to the activities our compahy will
be performing, .

| have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/procedures/technical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Dats

Name Signature Date

Ng

- -
-
£

Integrated Management System

L
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F?s. S8GC-HSEQP-F-10
(@) --

|
|
SETE PENALIZATION MECHANISM |- Revsion0t |
|

HSE&QA . »
R ( Department _h SEE_ VE“I . Cﬁa Eﬁﬂts OjL!ﬂ Issue Date: Sep, 20
N (g

’el -~

; 1. Penalization

5SGC management reserves the right to penalize the service contractors in case o'f. any
nonconformance duﬁng course of the project (addressed in respective ToR / Tencler

- Dotumetits in detail). Penalization will vary according to severity of noneonformance aru
mode of penalization is provided in respective Terms of Reference_s. SSGC managemeni
decides the mode and degree of penalization.. ‘

1.1 Pewﬁon mechapism
Followin hart depicts the mechanism/ hierarchy, which wil be followed for the
penalization Wntractor. Penalization Form and Annexure-J-1 can be found below.
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3.
Iq-: :al
. sl

HSE&QA

* ' l Department

PENALJZATION FORM

SSGC-HSEQP-F-10

Revision 01

Issue Date: Sep, 20.' '

A

- Project
Section

User Dept.

:&:nr gof«iee_ Conbrrets @nla.

Date

Contractor

Focal Person

" Nature of Non-Compliance (As per Annexure J-1)

o

Moaode of Penalization

~ Name Signature _
3 Recommended by HSEQA ]
Name Si

Recommended by User De

artmental/Divisional Head

Féllowing Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

-

Copy to: Procurement/Finance/P&D Department, Contractor
Mote: Adequate evidences MUST be furnished along with form by initiator

A\
| . ~—— .;-ijgg;-_ep
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A B " r-SSGC-HSEQP—F -1
' Y PENALIZATION MECHANISM —
SEC¢ o CeXa Dot AR  anly ' Revision 1]
\ =iy — e o .
Do L& ANNEXURE J-1 & Issue Date: Sep.
S. No. Nature of Non- Compliance Mode of Penalizatinn
HSE
T 1* Time ——__ Verbal Warning tion,
site in charge
2" Time - ___ Written waminy: -
[ PPE related Explanation Letter - _
™ Time ——__. Removal of worke:
from duties
1* Time ——__ Stop work
- 2" Time —ee-_. Stop work along witl,
2 <8 Act/ Unsafe Condx.txon written warning letter .
i 3™ Time ——.. Removal from dutics
'( Not rebortipdy major incidents within the Financ: e "
o : . ‘mancial Penalization up to Rs. 200 tinn)
k) ’t_}rgg ‘51’:?)“;1 Ps[ d in Tender documents / for each accident

No proper tag ou
i ic PPE non-

representative(s) at Site or

1% time ~.. Waming Letter
2" time .. Stoppage of Work
3" Time —- Financial Penalizafic, Hp e

SOPs, work instructions or To

i Deviation in actual manpower provided v\a

5 manpower (Organogram) submitted in tender
documents

——

3% (Max.Rs, 200,000 can be penali iy

P
¥
e bkl

St of Unavailable staff, as listed in |1 M)
A elated documents :

Non-Compliance related to Qualily Parameters
6 outlined in ToR, BOQ, applicable international
L Standards & Codeg and SSGC’s SOPs,

RiNvoice amount of (he

Reporting

mentioned in Tender documents_/ Construction

[N—on Submission of time bound reports (as
Plan

Financia] Penalization up to 29% of e
invoice amount of the billing perioy

Unavailability of documents sucp as drawings,
SOP manuals, inspection reports and other
Technical data at site office.

—

Explanation letter

—

Providing wrong / insufficient information jg
invoicing pertaining to equipment and
manpower,

Financig] Penalization
Up to 2% of the invoice amount of (hy-
billing period

FFalse reporting, misleading information

Finaneia] Penalization up to 3% ol i .
amount of the pi; eriod




' ' PENALIZATIO

gt gt ' "
‘MSE&QA ,(us".eg;d- e

—— e e S =

; i prprpiem s b = sheppaem pepaste
1
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N OWVIECHANISM o
L (G

Ravigioni 01 .

g

arere -

by

[ Denartment, |

D - - )
U S : ‘
' Tithics & Conduct i —a

ot .

’ Honcagperation with SSO& eam by axystal -

-v L fof Contractor. Non
.!. I"- "I

bk

sharing of. construction site”

documenits, future work execution strategies

~cooperation includes non-

thad Ageinst this non-Compliatice

E \ N'c;t'e:h}-\.ppx;ov.a!. will be taken fmm contriac’

{1 5sGC team

W “ .| ete. compliance of Compsny protocols or : A Il be take :
tri . | insiructions felated 16 works given by SSGC's- | owmerte User Departmental Head:
) i | represen e 8Y. i ...' ‘.. . " - .
| Repeatcdt 85 ahscmelUnavn.ﬂnbﬂ ity of $ite 1| gironcial penalization (One day salary - .
1~ 12 | Contracte g surprise visits of

deduction of entire site staff of audited site)

" Penalization sm
2. .lfThree(OB)n ;
any- contractof, M8

of Parfomancs‘Bx;lnk G
blacidist (Blacklisting will

.

ot exceed the 5% of the total contioctwmlues. < e

.

. . et
onam - . o5 -5:,‘-_9&
-

e { on any one issus or combination of issues) are lssued tn

ill dacide to impose additional penalization{ e.g. forfeiting

retertion moey), termination of confract or ;ﬁiﬁpgmr:.' ,
- N f ~.:‘ ennier

ne (O1) year. )

. . 3. Tendbr Projectispacific regui
" ToR %mder.wid_ requirement s

EY )
i

%

e’

' ¥ il -
nd penalization are outlined in tender ﬂééfjmenls/ ™

. ANNEXURE‘J':‘:* H ,.':.",'f;.;".: " 1Séue Date: Sep, :..}Q;'t'.%,
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' Removal from. duties in case the request is <,
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