SPARES

(UNbER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/PTI2059295

smg date & time: 11-04-2025 at 1600 hts
Bid g date & time: 11-04-2025 at 1630 hrs

Supplier gy be active in FBR Active Tax Payer List (ATL)
Sealed quotation @aove referred requirement to be submitted in PKR

Venue:
Tender Room, Building, Ground Floor
SSGC Head offs plex Karachi -75300

Ph. +92-21-99021024,+92- %ﬂll’?f& ,+92-21-99G21116.
Earnest Money (Fixed Bid B PKR 100, 000/—

“Note: Tender document is also available online (;n SSGC website for

participate in bidding process only after purchasing the tender documents fro

tgagly. Bidder is eligible to
0 TPnder Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website, " { imMandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of F &\g) as an evidence
| that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.”

Sut Southern Gas Company Limited
Procurement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Iqbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583
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Sui Southern Gas Company Limited

.. . y .
Schedule of Requirement & Bid Farm SECTION - 3
|
RFQ_Number T SSGC/LP/PT/2059295 Open Bidding Date , = _ 18-MAR-25 10:40
Dpcumentj;l}{pmber e . 2059295 ‘ Close p?dgigg Pat"’é"' . uf 11-APR-25 16:00
| S# | ItemyCode [ltem Description.« = N o Unit™™ uanti Unit Price Inclusive of |~
| TtemyCode ftam, DesSrRKPr | AR, RQuantity Make / Brand | al discount (IFany) &
) R . . * o Exclusivesof GST" 7| & m. "
1 2 3 . 3 4 S 6
1 37431103 [SPARES FOR KOMATSU DOZER D155 A-6| Each 1

SENSOR FUEL PUMP P/No. ND9499791300

Dallvery Schedule:  Dellvery Within 45-60 days after confirmation of P.O.

2 37431113 PBPARES FOR KOMATSU DOZER D155 A-6] Each 1
FUEL LEFT PUMP P/No. 6261718240

Delivery Schedule:  Delivery Within 458 days after confirmation of P.O.

| 3 | 37431123 SPARESFORK ZER D155 A-6] Each 2
| HOSE UPPER RADI 17A0341612

1!

Dellvery Schedule:  Dellvery Within 45-60 days #&er confaatlon of P.O. ] S

4 37431133 SPARES FOR KOMATSU DOZER D1
HOSE LOWER RADIATOR P/No. 17A034,

Delivery Schedule:  Delivery Within 45-60 days after confirmation

s 37431143 [SPARES FOR KOMATSU DOZER D155 A-6] " E
STRAINER P/No. 0705618422

Dellvery Schedule:  Delivery Within 45-60 days after confirmation of P.O.

6 37431153 BSPARES FOR KOMATSU DOZER D155 A-6| Each
HOSE BLADE LIFT CYLINDER P/No.
0275600612

Delivery Schedule:  Delivery Within 45-60 days after confirmation of P.O.

7 | 37431163 BPARES FOR KOMATSU DOZER D155 A-6] O Each
RING P/No. 0289611018

Delivery Schedule:  Delivery Within 45-60 days after confirmation of P.O.

8 | 37431173 [BPARES FOR KOMATSU DOZER D155 A-6] Each p) -
BOOT P/No. 7021659330 .

Delivery Schedule:  Delivery Within 45-60 days after confirmation of P.O. <
9 | 37431183 EPARES FOR KOMATSU DOZER D155 A6] | Each 2

| HOSE RIPPER TILT CYLINDER P/No.

' h7A6151850

Delivery Schedule:  Delivery Within 45-60 days after confirmation of P.O. ]

10 | 37431193 BPARES FOR KOMATSU DOZER D155 A-6| Each T2
HOSE RIPPER TILT AND LIFT CYLINDER P/No.
0709701016 .

Delivery Scheduie:  Delivery Within 45-60 days after confirmation of P.O. |
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Sui Southern Gas Company Limited

| ¥ Schedule of Requirement & Bid Form SECTION - 3
|
I
RFQ_Number “ SSGC/LP/PT/2059295 Open Bidding Date= * =4 18-MAR-25 10:40
| Document:Number ‘ . 2059295 Close Bidding Dat 11-APR-25 16:00
S# | Item_Code [tem Descriptio . PRGN SN ¥ 1) S S Qugntity” | .. 7.« JUnit Price Intlusive of [ > Vafue,
Lo " i Yo A ) ake / Brand. | alkdiscount (fany) &( _~ . pKR®
5 i . [ ) v % ) C. Exclysiveof ST, [ Tl T
2 3 4. 4 > : 6 J 7=5%x6
11 | 37431203 BPARES FOR KOMATSU DOZER D155 A-6{ Each 2
' SEAL KIT BLADE LIFT CYLINDER P/No.
7079938810
Dellvery Schedule:  Delivery Within 45-60 days after confirmation of P.O, ]
12 | 37431213 [SPARES FOR KOMATSU DOZER D155 A-6| - Each 2
BEAL KIT RIPPER LIFT CYLINDER P/No.
7079966670
Delivery Schedule:  Delivery Within 45-88 days after confirmation of P.O.
| 13 | 37431223 FPARESFORKO ZER D155 A-6 Each 2
: SEALKIT RIPPER TI R P/No.
l ’ 7079974210
Delivery Schedule:  Delivery Within 45-60 days A ation of P.0O.
14 | 37431233 [PARES FOR KOMATSU DOZER 01& 12
;UEL PREFILTER P/No, 600319451
Delivery Schedule: Delivery Within 45-60 days after conflrmation ]
I 15 | 37431243 [PARES FOR KOMATSU DOZER D155 A-6]V E 3
[ BELT COMPRESSOR P/No. 17A9114680 .
Delivery Schedule:  Delivery Within 45-60 days after confirmation éf P.O.
16 | 37431253 PBPARES FOR KOMATSU DOZER D155 A-6| Each
HYDRAULIC PILOT FILTER P/No. 20Y6251691

Delivery Schedule:  Delivery Within 45-60 days after confirmation of P.O.

Total Fix Bid Bond Amount PKR: 100,000

® B o o

Delivery Location: Khadeji Stores.

21-MAR-25
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} , . Sui Southern Gas Company Limited
»

] Schedule of Requirement & Bid Form SECTION - 3

NOTE: .
} 1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise, .
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain valid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

Signature

Person Name

Company's Name : STAMP
Date ’ : &/

End of page, any entry beyo line would be invalid

21-MAR-25

E-Business Suite 11i - Sourcing Module " Page3of 3




TERMS AND CONDITIONS (KDJ/BWS-I 43/2024-25)
] These Terms and conditions are in addition with general term and condition of the tender enquiry.

| i Spares are required for Komatsu Dozer Mode: D155 A-6 having Machine Sr. No 87237, 87238 and 87239. Engine Sr.
a) |No: 634230 ,634232 and 634234. Engine Model : SAA6D140E5. The bidder shall be vigilant for compatibility of spare
i parts to subject M/C & Engine Make/Sr. No

] b) |Only Komatsu genuine parts are required. Replacement parts shall not be considered.

¢) |The bidder have to mention the make/brand of their offered Spares.

In case, if the goods are arranged locally from authorize Agent/ dealer, the bidder shall submit the un-priced
quotation in the name of bidder.

In case, if the goods are arranged from the local market other than authorize Agent/ dealer, then the bidder shall
¢} |submit the samples of their offered spare parts with mentioning make and brand at P&C office Karachi Terminal if
" |required/deamed.

! . [Incase, the godd% orted, the quotation (without price) from Manufacturer/ Agent/ dealer shall be sumbitted
in the name of bidde¥.

, l In case, if the goods are imPorte er than from Manuacturer/dealer, the bidder shall provide the invoice without
8 price from their Principal in th f bidder for documentary proof that the offered Spares are genuine.

The bidder/supplicr shall submit u ?ng that, the offered sbare parts shali be genuine and compatible with
< .

= above mention machine/equipment & cﬁ? tions. )
. 1A import/ custom documents shall be sub ( ith delivery of material The packing of items shall genuine,
) ‘contain barcode, hologram/monogram printed ’

é/¢ ( \‘_\\”"\v{
(0

Al Mahar
General Manager
Projects & Conetructien Ceptt.
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Nate: In case of any conflict hetwaen Specigl Canditions of Tender Dacument and any ather terms &
conditions, the Spegial Conditions of Tender Datument will gavem / prevail.

1. Warranty / Guarantes Coverage

i) The suecesafisl biddet / supplier puavamtee that the goods supplied against above tender enquiry are in all respet
in accordance with the tender specifications & Purchase Qrder and that material used are in accordance with the
latest apptoved standanis and are of good workmanship / quality. Any item or part of item if found to be
substandard ar nat weeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby wamrants and undertnke to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In cage
successful hidder / supplier fajlure to replace the defective item / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder / supplier will refund tite relevant cost including all other
expenses ineurred by the purchaser in this regard.
ii) The successful bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months agd for doﬂn_smnablc items (i.e. Chemical, Battery etc.) will remuain valid for 6 months after the
gaods have been suecessiully deliyéred or commissioned. :
iij) It is mandatory that the successful'bidder / supplier will submit the attached undertaking at Annex.l, duly
filled, signed & stamped.
iv)In here performance guarantes is not applicable. the supplier shall confirm that all supplied goods under
putrchase order are new, unused, of most recent or current models and incorporate all recent
esign and goods unlesy and otherwise provided in the contact / purchase order.

T,

v) The Wi dertaking being provided by the successful bidder is required to be submitted at least on
o

N Sramp paper and should be duly notarized / attested.

vi) In case of Sufply, Ingallation, Testing & Commissioning, since all these activities are inter-related to each
other. thetefore, the ;&l of supplies will be released after suceessful mstailation, Testing & Commissioning.
2. Bid Security:

a) Bid bond sub of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be m-ﬁull & vaid, however, other contents of clause 9 will remdin unchanged. The
submission of fixed axf@unt g security is appearing in the Schedule of Requirement/Bid Form.

by All the bidders are ad@d ish fixed bid security amount appearing in Schedule of

Requirement/Bid Form, fadin eir bid will be rejected.

¢) The submission of fixed amount ity is also mandatory for all the bids valuing Rs.500,000/-
or less. . . o )

d) .The word lowest bidder or the lowest id,has been substituted to tead as-most advantagenus

bid. ;
) Sub-clause 9.2 of the General Terms & Con@
of clause 9 will remain unchanged.
3. Method For Submission of Bid Bond (Under Single Sta
[n vase of Single Stage Two Envelope Tenders the fixed bid bo lause#09 of General Terms &

Conditions to be placed in the Technical Proposal. Howevex, if the bjgffond is placed in the financial proposal
will also be-considered. Without submission of bid bond (either in T aposal or financial propusal)
the bid will be rejected.

4. Bid Validity: A

All offers shall remain valid up to 120 days from the date of opening of bids and big @ khall remaic valid for
150 days.- '

5. Declaration / Integrity Pact / Certification: It is required to be submitted by the Su ber on their
lettarheads after iséuance of Pyrchase Qrder (PO) or Letter of Intent {(LO1), for the value of P000,000/-{Ten
Million) ar above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty: ;

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amonnt of the purchase order, or at the prevailing rate
as specified by the Government of Provinee of Sindh.” Further as per Government of Sindh Board of
Revenut hotification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-judicial
stamp paper of the denomination of rupee five hundred and above shall be exclusively on e-stamp.

7. Can¢ellation of Purchase Order

[n case the supplier fails to deliver the material wilhin the specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchuse {rder will be treated automatically as cancelled at supplier’s sole sk & cost. However, for the sake of

Page 1of4 . T ' LP-Rev-22
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated us given in the General Terms & Conditions of the tender docunients

8. Correct Postal Address.
Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
numbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information Jcommunication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufucturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be.rejected”.

10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.
12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentigged in the General Terms & Conditions.
i G (Performance Bank Guarantee

6etar'y Tenders, the Bid Bond & Performance

ary Tend
Bank Guarantee (PBG) are not required /

14. Any Bidde c ¢/ amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid as condighnal bid and will be liable for rejection.

15.Clause 14.1 of Gen ms & Conditions is meant for vendorized items processed through negotiated
tendering clauses.

16.For open competitive b ¢ most advantageous bidder is new local manufacturer, 1 0% trial order
will be placed and remainm, rder will be awarded to the next most advantageous bidder at their own
quoted rates.

17. SSGC will not pay invoices if !hey@ned in after 6 months of work completion / material delivered,

18. 1t is mandatory for the bidders to [ terms and conditions given in the tender documents without
any addition / deletion / amendment an

requested not to give their own terins an i 75 it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be conside the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions. {

19. The bidders/cantractors are required to provide iy e Bank Account number (IBAN number) on the
‘FORM-X' attached duly signed & stamped as one time dn, which shall be firm (not changeable) for

he bid accordingly. Therefore, in this context, the bidders are

all the future payment transactions.
20. Payment:

The supplier after delivery of goods and its acceptance shall sub, ojce to Finance Department of the
Company, containing following information ie. ﬁ

(a) Purchase order No. & date

(b) Items

©) Quantity A
(d) Price

(e) Invoice value

6] Point of delivery

(2) Delivery challan indicating delivery date, etc.

(h) Supplier(s) are required to submit signed and stamp aclmowledgementJ Tax retum,
Annex "C* & Annex "I" (whichever applicable) in which Sales Tax (of QeVant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
yenture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, 88T and BST
as the case may be failure to specify these two nafrations the joint venture agreement will not be entertained.

22. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the State Bank’s schedule banks should ensure that there should be no
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deletion/insertion/alteration/modification of any terms in the Bid Bond/PBG guarantee format as
given in the tender document or else bid will be liable for rejection.

23 In cuse the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibility of the user depatment to coordinate with the contractor to get it renewed/updated till the
period the job is completed/commissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
hy the contractor expires, the contructor is liable to get this insurance policy renewed / updated immediately

1ill the period of the job is completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

24. Bidders cun quote their rutes on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).

25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Anpexure-i).

27. Fixed Bid Security - Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which
the bids will be liable for rejection. In case the bidder quote different make/brands/model that

will zo be considered as an Alternative bid/offer and require to submit separate Bid bond for

id

e e/brand/model,

28.B blacklisted and henceforth cross debarred for participating in respective category of
Public nt proceedings for a period of (not more than) six months, if fail to abide with a
bid securingglclaration (which is an integral part of tender document), however, without indulging
in corrupt and fra nt practices, if in breach of obligation(s) under the Bid conditions:

4) The bidder ha%e Wj wn or modified their bid during the period of bid validity as specified in
the tender terms.

b) Having been notiﬁed? acceptance of bid by procuring agency during the period of bid
validity (i) failure to sigh th tract or accept purchase order (ii) fail or refuse to fomish the
performance security or y with any other condition as mentioned in the tender
document. j

Conditions and in clause # 02 (Bid Bon ditional Termas for Tenders on F.0.B & C&F basis
be treated as null & void.

30. Wherever the “Rate Only” is mentioned (eith
shall only be applicable not exceeding 15% of th ocurement for the same items as given
in the BOQ for package basis. In case the require: s on item wise basis (not package basis)
then not exceeding 15% of the original Procurement Tor e items (on item wise basis) as

29, The term “Call Deposit Receipt” m a clause # 09 (Bid Bond) of General Terms &

or anywhere in tender documents) the same

given in the BOQ.

31. Lots: In case when the tender is floated on LOT basis, follo s to be applied:

4) The bidder(s) are essentially / mandatorily required to submi il bond as mentioned in
the bid for/BOQ/Invitation to Bid. Separate fixed bid bond bmitted against each
individual LOT and its validity to be 150 days at the time of opening ical proposal.

b) Evaluation for each LOT will be carried out separately. Each LOT wil d separately.

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to st
Performance Bank Guarantee of the Purchase Order/LOI value unless & untill sp d in the

Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as mull
& void.

33 Redressal of Grievances And Settlement of Disputes:

* Any bidder feeling aggrieved by any act of the procuring agency after the submission
of his bid may lodge a written complaint concerning his grievances within seven days
of announcement of the technical evaluation report and five days afier issuance of final
evaluation report.

» Incase, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings.
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e In case. the complaint is filed alter the issuance of [inal evaluation report, the
complainant cannot raisc any objection on technical eval uation of the reporl. Provided
that the complainant may raise the objection on any part of the final evaluation report
in case where single stage single cavclope bidding procedure is adopted.

34, The sub clauses 33.2, 33.4 & 33.5 of clause 33 of General Terms & Conditions to be treated as

null & void.
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Supplier code:

FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment online wge.f. 01-11-2021. All beneficiaries are required to fill in the below details, which is
mandatory: % :

Name of Firm: O;

Address of Firm:

CNIC #:

NTN #:

Bank Name:
Bank A/C Title name:

Branch code:

Bank A/c #: A (16 Digits)
Bank IBAN #: ) O &s Digits)

Note: Please be attached copy of Cheque / Account Maintenance Certifica atory)

&

Authorized Sign & Stamp

"1 Information already submitted.

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.

g
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Sui Southern Gas Company Limited (SSGCL)

[

- - S -
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Section ~1 G Terms & Conditions Included
Section -1A Addi Terms & conditions for Included
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Annexure—B Format of Performan Guarantee  Included
Annexure—C Declaration by Supplier Included /Not required
Part— B ' _ O
Section-3 Bid Form (Schedule of reqmrement) cluded
Section -4 Specifications/ Drawmg (if applicable) uded /Not required
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M/s.

SUI SOUTHERN GAS COMPANY LIMITED :'; -
Procurement Department =

[4

[
*

Tender Enquiry No. _
INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid for the
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following mstmctmns before sub:msmon »of bld.

1.
2.

11

. Tender document), sealed technical offer & sealed bid.

. For Tenders invited on F.0.B/C&F basis, conditions as mentioned in Se
. The Company will appreciate confirmation by fax No 92-21-99231583 or

Blds submatted in sealed envelope provided with the tender, indicating Tender Enquiry Number
& its and time on the face of the envelape.
Bid B of the total FOR / FOB value shall be enclosed with the bid without which bid will be

rejected an tobxddutmannounc@d.TheBﬁBondshallremmnMdnllﬂaelastdateofrhemonth'
mwhmhrns

ill be opened on next working day at the same time and at the same venue.
associated with the preparation and dchvcry of its bid/sample and the
this respect.

ion or clarification of the tender may notify the same by fax or at
g;ond to any request for cxplananon or clarification, if received

Prospective bidder requiring
the mailing address. The Comp
‘within reasonable time prior to sul
The Company reserves the right to ¢
tender duoring the bidding period without
prior ta bid opcmmg/pmcess

id or part of a bid or to annul the bidding process

and reject all bids at any time prior to award o urchase order without thereby incurring any

liability to the affectad bidder(s). -
In case of Single stage two'(02) envelope bidding prof (if mentioned in press advertisement &
itted in separate envelopes Bid Bond
cial Proposal” is to be mentioned
d first. Financial offers of only
te in presence of bidder's
returned un-opened along

will be enclosed with "commercial® bid. "Technical Proposal”
on the tap of the enveldpe. Techmical offers will be opened and
technically compliant bidders will be opened at a later inti

representatives. Financial proposal of technically non-compliant bid
with their bid bond. ~

A will also apply.

ssgc.com.pk or
to DGM (Procurement) of your intention to submit the bid and if not interested in of bid, it will
be apprcclated if it is intimated through fax or email with mentioning of reasons, &
Bids are required to be submitted at: '

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Gulshan-e-lqbal, Karachi
Pakistan. Ph, 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk

Hope and look forward for your valued participation.
Thanking you

Yours sincerely

General Manager (Procurement)




F

1.

] Section -1
General Terms & Conditions

Submission of bids; .

L1 Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on “invitation to bid®.
Envelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late orsubmitted without bid bond. .

1.2 aled bids (as above) shall be mailed/submitted/dropped in tender box placed at Tender Room,

_ @n Building, SSGC Head Office. Bids are to be delivered on or before closing fime after which

be entertained. In case bid is sent through courier, the same shall be delivered at least
before scheduled opening time. .

1.3. TheCo may at its discretion extend the closing date for the submission of bids, in which
case alfrighi obligations of the purchaser and bidders previously subject to the closing date
will thcrca.w ject to the date extended. However, any request for extension received from
prospective bi s than one week prior to bid opening date may not be entertained. In case of
extension in bi i e, the same will be advertised in press and simultaneously shall be

who had purchased the tender documents.

ations, erasures or overwriting except as necessary to correct the'
of any correction etc. it shall be signed and stamped by the

14 The bid shall contain
errors made by the bi

‘person signing the bid.

1.5.  The quoted price shall be inck all duties/taxes except GST, which is to be mentioned
separately, The supplier shall dec licable) regarding non-applicability of GST for which
documentary evidence shall be enclo be produced upon demand.

1.6.  Rates shall be item-wise, as given in dule/schedule of requirement/Bid Form unless
otherwise specified.

1.7.  Bidder is responsible for timely delivery of b
be responsible for misplacement/ tampering/no
bid is not delivered at the designated place & time.

L.8.  Any bid received late after the closing date and time,

19 The quotation shall only be acceptable on/as per Bid Fo

. Agent submits bid on behalf of different bidders, a separa
Likewise for tender when bidder submit alternative bids a

" required or else bid will be liable for rejection.

110 Deviation from tender terms and conditions ismot allowed.

circumstances, these shall be mentioned at the bottom of "Section 3:

ce/delay or any other incident i case the .

ejected and returned unopened.

@ ver, in unavoidable
e " deviation on any

other page will not be entertained.
LI1 Discount offered (if any) shall be mentioned on the "bid form" only. .
L12 . The bidder(s) or their authorized representative shall put his full signaturs w stamp & date on

each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
correction, overwriting shall be duly signed & stamped.

113 The bid is to be completed and returned to the Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their fiture references.

Eligible Countries / bidders: - )

The invitation for bids is open to ail manufacturers/suppliers/stackiest/dealers/pre-qualified bidders but is

oot applicable to those countries where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakistzz,

Qualificaiinn/s3isqas’ideation of Suppliets: .
The Conyzay, 2+ am ;-.a,u:‘:hi_ allosthe ARG <. naving oredivia casans for o poaa faus

evidence of any defect in sur $iis EMies. may require the suppliers or contractors to
provide information regarding their professional. techrical, financial. legal or mhaagerial competzs$®

Please Follow the Attached
Black Listing Mechanlem

tion ‘specified 1.2 above. Company will not "
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whether already pre-qualified or EMEERFONNNY
any time that the information regargipgslEistini(gil

inaccurate or inc0m1:|:1ete. '

Joint Ventures;

fa tha event that the successful bidder is & 1int veuture (formatior of twe or more companies), the
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender documents:

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Company in writing or by fax or at the Company's mailing address indicated in the "invitation to bids",

" The .Compgpf will respond in writing to any request for information or clarification of the tender
documen ived five working days prior to closing date for the submission of bids prescribed by the
Company.

any response (including an explanation of the query) will be sent in writing or by

fax/e-mail t spective bidders who have purchased the lender documents. Verbal
instructions/ }not be acceptable.

Modification and with bid:

aw its bid aftérthe bid submission, provided the written notice of
8 received by the Company priar to the deadline prescribed for
jons are opened, no bidder-shall be allowed to revise, propose

or request any change in the bid.
62 The bidder's modification or wi otice shall be sealed and addressed to GM (P). A
withdrawal notice may be sent by fax by a signed copy,

6.3 Bids once opened cannot be withdrawn

_ Bid validity: .
All offers shall remain vaiid up to 90 days (120 days in
date of opening of bids, until.any further extension agreed ¥
bid validity the bid bond shall also be extended accordingly.

will not be required or permitted to modify his bid. If there will

er. I the bidder agrees for extending
der giving extension to his bid validity

ﬁﬂ ery/clarification or extension
request asked by the Company, the bidder should reply the same wifhi &

after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their §€d i
Rate Escalation:
8.1 Allitems except line-pipe:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulﬁ!lt@ rbligations by

period.

the bidder and will not be subject ta escalation / change on any account.

82 Line-pipe only: E ' 6\

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
g HR Col. -

b) All other charges (including wastage, transportat_ion, conversion cost efc).

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable, However bidder offering

-+ pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the cturency of order) due to change in rate of HR coil manufactured by PSM is

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM. -

8.2.3
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> Accept purchase order,
Y ] ;

-

-

8.24 The variation clause also shall nat be applicable on the line pipe quan’;iﬁes delivered after the
specified delivery schedule (total or monthly consignment wise)

8.2.5 No escalation is applicable on line pipe manufactured from imported HR coil

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee i3 attached at Anmexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be retumed/refunded to the un-
succes bidders while the bid bond of the successful bidder shall be retained, till submission of

Perfo (if applicable). Bids without bid bond will not be considered. In case the order value is

less than 00 the bid bond in lieu of performance bond will be retained till fulfillment of
obligations e lier. However, in either case the bidder is responsible to arrange the extension the
bid bond validi

pergequirement. If bid bond submitted by the supplier is more than 2% of ordered
ith appropriate vatue. If order value is less than Rs. 500,000, the bid bond will
. Bid bonds of non-compliant bidders may be released during evaluation

value, it may be rep
be retumed along wi

bidder or if successfial bidder

- process. The bid bond m é‘ted if a bidder withdraws the bid duringvalidity period specified by the

> Supply material as per re

9.11n the event of bid bond validity follo
may be either (i) due to extension in the bi
agency, then in such an event it shall be man,
120/150days within 30 days of the opening of tec
procuring agency. .

f the prescribed period of 120 or 150 days as the case
jgeion date or (ii) where so required by the procuring
the padder to extend the bid bond validity upto
osal / bid, and / or where so required by the

9.21n the event of the bid security amount deposited / furnis e bidder falls short by 10% of the
requisite Bid security amount. The procuring agency keeping @@ vig the nature of the procurement
may consider and allow the bidder to deposit / furnish the bal XeJmount, provided the bidder

does so within 15 days of the apening of the bid. Notwithstandin er terms & conditions
have been fully complied with.

Opening of bids: . I O
Bids will be opened in presence of bidders or their authorized agents at the address "invitation

to bids". The bidder’s representatives who are present shall sign the bid opening sheet (@ce sheet) to

mark their attendance/witness. Commetcial contents of bids will be anmounced/recorded in bid opening
sheet. -

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, compurational errors, provision

of guarantees, authorized signature and other related matters, ]

11.2 Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the

total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the

total prices shall prevail and the total bid amount will be corrected.

11.3  Prior 1o a compased evaluation, the Company will determine the substantial responsiveness of 2ach
bid to the bidding documents. In Company's opinion a substantially responsive bid is the one which
conforms to all the terms and conditions of the bidding documents without any material deviation.

I :

<1¢ derzrmnad 28 not substantisiy responsive will be rejectzd by she Zompany and cannot
subsequenily be Teie “aaonsive by the Soaer through correctio »F the non -cuafy ity

w2 g Rpes
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2. Clarification of submitted bids:

B4

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion inquire
any clarification from bidder about thejr bid. All responses by bidders shall be provided in writing and no
change in the prica or substance of the bid shall be sought. offered or permitted.

13.  Technical Literature & Samples,

=

The Bidder{s) sha:! submit the following,.

13.1
13.2
133
13.4

13.5

13.6

13.7

13.8°

Samples (if applicable/required) .
Originz] or legible copy of technical literature/performance characteristics
Test Certificates (if applicable/required) .

Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) ‘

In case of pipeline operation material bidders must also attach & "proof from supplier/

man er, that goods offered have been used successfully on a high pressure natural gas pipeline
e under tropical climatic conditions.

Specifi pliance Sheet: . ’

Company a clause-by-clause commentary on the Specifications, demonstrating the materials
responsiveness to specifications or a statement of deviations and exceptions to the provisions
of the specificati ired/desired. For purposes of the commentary to be furnished pursuant
to above, the bidd gote that standards for workmanship, matetial and equipment and
references to brand talogue numbers, designated by the Company in the specifications
are intended t6 -be descri; nly and not restrictive. The bidder may substitute other authoritative
standards, brand names an®/or ogue numbers in its bid provided which demonstrates to the

Company's satisfaction that.- tes are-equivalent orsuperior to those designated in‘the
specifications by the Company.

Bid which does not possess above do @

ertificates eté., may be considered technically Non-
compliant. .

7/

The offer shall be accompanied with all technic

uments/certifications as required under the
tender specifications. Evaluation shall be carried. basis of data/.documents/certifications
submitted with the bid. No clarification, additional i a

tign may be sought / accepted after bid
opening. '
Deviation to technical specifications: '
The bidder shall fill the "technical compliance sheet" and men
reference to its technical brochure/literature (page/clause No.etc)t
"Confirmed" is not acceptable. Deviation to tender terms and®ty specification is not
acceptable. However, if bidder feels to mention minor deviation, #f™®ms shall be referred
categorically on the "Bid Form" as well as on the technical compliance sheg @ g reference of its
technical data sheet/brochure. In case of insufficient information, data or dochas#gN Company is

not liable to seek clarification and the bid may be determined non-com@j
information, '

U provided
14. Award/Evaluation Criteria: ‘ '

14.1 In case of locally manufactured items e.g. service line material & meter components, manufactured

6124

Tu

by local vendors, the Jowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufactyrers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price.

Generally for other items other than above, ordering shall be based on technical coripliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.




15. Loading of Bids: .
Bids may be loaded with following if offer found to be deviated from
terms & conditions without stating the amount involved in such deviation by following
The cost of compensation /loading amount for that iter: shall be derived from the bid itself,
If15.1 iz not possible, average of rates of other bidders, whohavg qumed_for that jtem conforming

-

14,

7IPage

Sracd T avte

16.2

16.3

16.4

. §'@antee. Upon receipt of such notic, {ya supplier sl ot

specifications, delivery schedule,
method:

technical specification, shall form the basig for cost oading.
company will encourage participation by local bidders.who will be given price preference,
factor shall be determined asperprevaﬂingﬁuvemmmtpolicy‘/ SRO. Howeverthey
ils of local value addition on Taw material imported by themn and percentage of
. id :

In case purchase ue is above Rs:500,000, the successfial bidders shall submit performance
bond guarantee tcndaysﬁ'omreceiptofLOIorordcralon with
integrity pact. The snbnntapcrfomancgbankguarmtee(PBG)mtheﬁJm
of a pay order or bank ecﬁnmaﬂachedatAmmm-B)issuedbyaschedtﬂedbmkin

istan, for an amount equfanath O%Gftbztotalvaheofﬂwpurchasem'derorasspeciﬁed,in
the "letter of intent". The perforg® dunlessspedﬁedotherwise;shallrcmainvalidﬁll;
16.1.1  Completion of final satis/ gl 4 fVery in case of consumable items,

16.1.2 12-18 months from the date of€at

pory delivery of the equipment/machinery, -

16.13  Satisfactory delivery/installation g in case the installation responsibility is on
supplier's part. s

16.14 120 days in case of chemicals,

16.15 In case of locally manufacturing jtem, @ ivalentto 3 mc;ntbs delivery schedule
- will be required after placement of purc which should remain valid till

completion of final satisfactory delivery of fe ed quantity.
16.1.6 In case of small diameter line pipe (MS/MDPE) e

hall remain valid upto 3
months after completion of satisfactory final delivery®
16.1.7 Incaseof Vehicles, Manufacturer's Warranty is required G

The giarantee will be released after completion of thig period, subject to performance
of the supplied tquipment/machinery/system as mentioned at 16.1 above. shall keep
the guarantee valid at their cogt until fulfillment of the obligations,
In case the bidder does not submit the performance bond a5 specified, the delim@of goods
shall be deemed to have commenced 10 days (15 ddys in case of import) from th® issuance of

letter of intent/purchase order. The proceeds of the performance bond shall be payable to the
Company as compensation for any loss resulting from the supplier's faihure to complets its work
under the purchase order/ contract, The validity period of the performance bond is to be extendad
if the delivery date/period is being extendad mmitually by the Company/Supplier. :
The performance bond will be discharged / returned by the Cg
following the date of completion of the supplier's work

performance bond by the Company, who shall have
ges/losses incurred duc to non-performance. -

The Company shaj] prewptly nofify the Serphior (0 whting for sy clang ansing wder this

Sy repse orieplace the det ctive

. Bubds o7 nariz thereof, without ost to the Company other than, where applicable the cost of inland

delivery uf the repaired o) replaced goods or parts from the port of entry to the final destingsi




16.6

16.7

168

If the supplier, having been notified, fails to rectify the defect () in accordance with the purchase
order/contract, the Company may proceed to take such remedial actions as may be necessaryat the
supplier's expense. Any amount payable by the supplier under this clause may be recovered by the
Company, by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. .

‘Neihiag herein contained shall he construcd tn lime supplier's chligation of performance of the

oiderrcontret 10 fuc value of the performance bond.

Guarantee/Warranty:ln case where performance guarantee is not applicable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantes shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

17. Purchase

fract:
Prurchase or d material may be placed on figlfillment of conditions mentioned at 14 &16 above
whichi is through nfirmation for proceedings with the suppliers. .

18. Assuramce:’

The successful bidder w-xm ired to give satisfactory assurance. of its ability and intention to deliver
_ the goods, pursuant to the t quiry and contract within the time set forth therein,

19. Force Majeure:

19.1

19.2

Tn the event of either p g being rendered unable, wholly or partially, by force majeure
circumstances to carry out its 04 tions under the purchase order/contract documents, such party
shall give notice and full pai™ Lo ond othet satisfactory evidence ‘of such force majeure
circumstance(s) in writing or b ?’@ he other party within 7 days after theoccurrence of the
canse(s). Relied upon the obligatiohw®gl\garty giving such notice so far as they are affected by
such force majeure shall be suspended seriod during cause(s) shall, as far as possible, be
remedied and obviated with atl reasonab h. The term *force majeure' as employed herein,
shall mean acts of God or public enemy, ction, fires, floods, earthquakes or other
phiysical disasters, order or request of gov ckade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availability materials, rains, and disturbances, other .
1abor dispite or congestion's in ports on the suppll sidggiball not be included in the term ‘force
majenre’,

will agree on the necessary arrangements for the further tation of the purchase
order/contract. In case further implementation is unforeseeable sible, both parties shall
arrange for the termination of the purchase order/contract, ut with it WEgsdice to their rights and

otligations prior to such termination it being understoud that each p
obligations so far as they have fallen due before the operation of force @

In case the force majeure contingencies last continuously %ﬂ one month, both parties

20. Amendment in purchase order/contract:

20.1

20.2

203

8lPage

The Company may at any time by a written notice to the supplier make changes within the general
scope of the purchase order/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company. .

20.12 The method of shipment or packing.

20.1.3 The place of delivery.

90.1.4 Quantities of itemuptoa maximum variance of +15% of purchase order/contract value.
Company reserves the right to increase/decrease the quantities or delete any or all items listed in
the price schedule/schedule of requirement/bid form without assigning any reason.

Upon natification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice
of the modification and shall include an estimate of the impact (if amy) of the modification on the
delivery dates under the purchase order/contract, as well as a detailed schedule fo jon of
the modification, if applicable. )




The supplier shall not perform modification in accordance with clause 20.1 above until the
" Company have authorized a modification order in writing on the basis of the estimate proyided by

the supplier as described in clause 20.3.

205  Modification mutually agréed upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall apply to the said
modification. .

206 °  If modification made by the Company results in a variation in purchase orderfcontract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification" affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company'and the supplier.

21. Extension
211 e goods shall be made by the supplier in accordance with the schedule of
nt andedelivery period; however, the supplier may claim extension of the time limits as
e of requirements and delivery period in case of
Y3 the goods ordered by the Company pursuant to clanse 20.
gsn of any services which are to be provided by the Company (services
+ 2 Coggpany shall be interpreted to include all approvals by the Company
o . under the contra :
S 21.1.3 Delay in perf: rk caused by orders issued by the Company,

212 The supplier shall demonstrate t any's satisfaction that it has used its best endeavors to
avoid ar avercome such causes for e parties will mutually agree upon remedies to
mitigate or overcome such causes for : . ‘

213 Not withstanding clause 21.1 above, the :@shall not be entitled to an extensipn of time for

completion unless the supplier at the time of ces arising, immediatkly has notified ™ ™
¥ the Company in writing of any delay that it i caused by circumstances pursuant to
clause 21.1 above and upon request of the Compan};ﬁp Lier shall substantiate that the delay
occurred i8 due to the circumstances referred by the silpp
22. Packing: . . :

22:1  The material shall be in original/sealed packing to ensure d& ithout any damage during

transit,
. 222 Ifany of the good is discovered to be damaged or unacceptable of embarkation, the
supplier shall be responsible for replacement of those goods free of e and cost to the
Company, within the delivery time schedule of the contract/purchase or
223  The identification marks showing contents, quantity and contract/purchase or@mber shall be
printed on each skid/metal container/case containing one copy.of invoice & packing list.
224  Handling and Transportation: i
The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination. -
23. Inspection: ' 3
23.1  Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.
232

The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processer =* any stage 3t any of the prami: s of the supplier or its subcontractor(s) or and 22 the
point of dsiivir, end at the goods fire! destination Where conducted on the premises of i2¢
supplier or s sub-contractor(s), all reasonanle faciiitics and assisizace including access tu
drawings and producticn data shall be furnished to the inspeciors uf no chaige o the Company.
Such inspection. however. shall nor relieve the Supplier to fulfill the obligations under the

\_\\?r n Gﬂlg
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24, Delivery:

24.1

purchase order/contract. If goods fail to conform to the specifications, the Company may teject
them. ' v . e

| . ,
Free delivery at any of the following locations, unless specified otherwise:

- 2611 T &D Section. Stores Department Abul Hasan Ispahacs Foud ¥acachi

242

243
244
24.5
24.6

4.7

25. Delivery Faflure:

44.12 R & D Section, Stores Department F-37, SITE Karachi.

2413 R &D Séction, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Manufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Iqbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Any other Incation specified by the company. ~

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter

of intaf or from the date of purchase order/contract whichever is earlier, unless otherwise -

The replace defective material at their risk & cost including transportation, duty,
taxes . .

GST MMMMQM submitted at R&D section Stores Department along with material &
delivery

Unloading and 5 ough cranes, fork lifters, labar etc. will be arranged by supplier at
delivery site (for ma . Pipes/Heavy Machinery & Equipment etc). -

in accordance with "delivery schedule" as specified by the

Compauy. :

The rejected material is to ¥e c ed/lifted by the :supplicr within a maximum period of one
month after its intimation by y. Beyond specified period,.the Company shall not be
responsible for storage/safety of cted material. '

25.1  In case the supplier fails to supply/ship ial within the stipulated period, the Company
have the right to make an alternative arrang the purchase of the goods on such terms as
may be offered. In such event all losses, cost es sustained/incurred by the Company on
stated purchase shall-be recovered from-the Su, out prejudice to any.other right or
remedy available to the Company which.includes of losses sustained by the Company
from any due payment of the said supplier.

252  In the event Company remains unable to make such alterfaty gements, the Company has
the right to recover from the supplier any or all losses gustain t of the supplier's failure

to ship/supply the goods as per schedule of delivery.

253  In the event Company being forced to purchase any quantity or any’ 0 tive not specified
in this document as a result of any failure to supply/ship the material, y shall have the
right to terminate the contract/purchase order without prejudice to any o hts or remedies
available to the Company.

26, Payment: : d\

26.1 The supplier after delivery of goods and its acceptance shall submit invoice to Fi epartment
of the Company, containing following information ie. :
(a) Purchase order No. & date
(b) Items
(¢) Quentity
(d) Price
(¢) Invoice value
(f) Point of delivery
(g) Delivery challan indicating delivery date, etc.
Payment will be made within'30 days of completion of stated formalities.

262
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Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "T" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) js-peritkas

I.
1
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27.

FAE SN I

28,

o
.- -
-

263  Incase supplier is not liable to pa}; tax under the income tax ordinance or is liable to pay tax ata

lower rate the supplier shall obtainaa certificate from the tax authorities in Pakistan to that effect.

In case the required certificate is not produced by the supplier prior to the date of payment, then

the Company shall deduct tax at source from the gross payment payable to supplier.
Liguidated damaées:

27.1 K supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other dne payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximmum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

272 enever liquidated damages become payable, in the event that delivery of all goods and

t is not made within the time period specified except on account of force majeure, the
shall quantify the same and shall serve notice to the supplier requiring payment thereof.

jer fails to remit payment within 15 days of receipt of such notice, the Company shall
3 come entitled to recover the same without recourse to the supplier, by calling upon

273 The payment o damages shall not relieve the supplier from performing and fulfilling all
i i contract/purchase order nor shall the right and entitlements of the

Company be affected d in amy manner,

274 In case of order placed &F basis, the delivery period shall commence from the date of
confirmation of L/C. Howevéf, ed submission of PBG period in excess of time limit will be
deducted from the delivery p purpose of recovery of late delivery charges.

275 The liquidated damages shall be ivalent to point one (0.1%) percent of the Contract

price of the delayed goods as tnp ices for each day of delay, until actual delivery or
performance, np to a maximum dedu %n (10) percent of the Contract price. Once this

maximum is reached, the Company may ¢ ination of the Contract at the risk and east =&+
of the Supplier. ) s

Default by Supplier: A

28.1 The Company may, without prejudice to any other rem@ itten "notice of default” sent to
the supplier, cancel the purchase order whole or in part; if: ﬁ '
28.1.1  The supplier fails to deliver any or all of the ordere! Ay ag per specified delivery

schedule or any extension thereof granted by the Company
28.12  The supplier fails to perform any other obligation(s) under e order”,
28.1.3  The Company during the delivery period has reasons to believ pplier will not
be able to fulfill the obligations under the purchase order/co
The Company prior to exercising its right to cancel the purchaseNgrder/contract shall
issue notice to the Supplier specifying the default(s).and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation isnot
furnished within the stipulated time or if so furnished, is found to be unsatisfactory
and/or the default(s) continmes, purchase order/contract may be cancelled. The Cotnpany
in addition to cancellation of purchase order/contract may suspend/cance] the enlistment -
of supplier. -

28.2 The Company shall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:

28.2.1  The successful bidder fails to furnish the performance bond as under clause 16 thereof,

28.2.2 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
zeconilynee wish fie vravicicns theresf or sbandons the shiproent

2823 The supnier Becowses heedaupt or fasulvent or meles an assigrnmert “or the benefir of
its credutors.

28.2.4 One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

28.2.5 Rejection of manufacturing items as a result of observation by inspection team.




28.2.6  Penalty on higher rejection rate of supplied goods.

."28.3 The supplier shall have the right to terminate the contract/purchase order if:-

30.

Y

3L

32,

33.

121Page

29. "Resolntion of dispute:

. Islamic Repul

28.3.1 'The Company fails to establigh the ‘"letter of cza
required.

2 The Cupspany Lecome

ii5 caeditors. ‘

28.3.3 The Company is in default and breach of its ob

contract/purchase order:

dit" within the stipulated period as

28.

(93}

s baulcmp'i or insalvent or makes ar. assipnment for the benett of

ligation and liabilities under the

Py .
».

The Company and the supplier shall-'make every effort to resolve the disa:

greement or dispute arising
between them amicably by direct discussion un

der or in connection with the purchase order/contract. |

Applicaw
The purc contract shall be governed by and interprc@ed' in accordance with the laws of the

Declmﬂon/lntegﬁtyﬁc«arﬂﬁcaﬁon:

31.1 Successful supplier
: days after issuance
above,

312 In case of F.O.B/C&F PurcMise Contract, the Principal as well as "local agent" both will sign
the "integrity pact" as required Higis clause,

31.3 Bidders to submit a certificate o:
black listed by the Government/A:

Arbitration/resolution of'dispptes:

321 Any difference or dispute arising out of or u/ gon with the contract between the Company
and the supplier which can not be amicably be referred to arbitration in Karachi,
Pakistan, -to.twp arbitrators; one appointed:by . f.such difference/ digpute: In case the
judgment of the said Arbitrator being at variance, th be referred to an "umpire”, who
shall be appointed by both the side-Arbitrators, The umpi
or the Supreme Court of Pakistan. Such arbitrators and umpire
he disputes in accordance with the Arbitration Act, 1940,

322 Prior to exercising any right by the Company or supplier to t
under the conditions stipulated above, a return notice shall be TEq
party specifying such default(s) and calling for submission of an ex anag
days of receipt of such notice. If such explanation is not furniskied within
g0 furnished, is found to be unsatisfactory, and the default(s) contin urchase
order/contract be terminated with notice to other party. -

323 The agreement shall be governed by Law of Islamic Republic of Pakistan and Mg arbitration
language shall be Engli

324 During the course of arbitration,

esponsibilities and obligations under

do so. '

In addition to the remedies as stated above, there is a "grievance committee"

Company which can be approached by supplier in case of non-settlement of issue:

supplier feels that settlement is not insight or not justified.

Redressal of grievances by the procuring agency.-

331  Grievance Committee is in place to address the

enfry into the procurement contract.

332 Aggrieved bidder may lodge a written complaint concerning his grievances not later than fifteen

days after the announcement of the bid evaluation report.

333  Bidder is to submit complaint on letter head duly signed by the authorized person. Tender

reference, details / nature of complaint, complainant active telephone, cell, postal address, email

ish the declaration (specimen attached at Annexure-C) within 10
er /contract if the order/contract value becomes Rs:10 million or

- non-judicial stamp paper certifying that they are not
dies and declared as defaulted supplier.

the supplier shall not suspend the performance of his
the contract unless authorized by the Company in writing to

32.5 formed by the
s at any stage if

?omplaints of bidders that may occur prior to




the

Black Listing

35.

address must necessarily be provided. lncomplete / anonymous complaints will not be
responded at all, '

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

335  Mere fact of lodging of a complaint shall not warrait suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or teh:porarily debar (at least for 6-months from participating

in 8SGC's tender proceedings) if, a gupplier or coal¥actor who either constantly fails to perform
satisfactorily performance or found to be indulged jf#¥tagit and fraudulent practices ag defined below:

34.1 Corrupt and fraudulent practices? ncﬁ ‘ giving, recetving, or soliciting of anything
4%flzﬂue to influence the action of g/ Company. .
3 o

e supplier/contractor found % for the detriment of the Company during proceedings
ement/contract, progi execution. )
343 ion of fact§y influence the proqurement process or the execution of the

purchggforder/contract. W
344 Collusive es among bidders (prior to or after bid submission) designed to establish bid

prices at iginQon- competitive levels and to-deprive the Company of the benefits of free and
open compet . . .
Supplier's Guarantee a espansibilities:
- The Bidder/Supplier shall the materials supplied against this tender enquiry is new and is

. condition or to replace it with new Goods at Supp
.. with the specifications and details as set forth in
. fail to do so after expiry of 15 days notice to e erved on him by the Company, the

37

* of atceptable quality and has

approved on similar jobs. The validity and scope of such
ditions stated in this document. In case the opinion of the
Nices in accordance with the specifications specified in
pve material and/or workmanship, the Supplier shall
Fvfrost in Pakistan wherever the Goods shall be located

guarintee will be in accordance

Company shall be at liberty to repair, replace and/or
Company shall be entitled to recover total cost of such replac
the Performance Guarantee.

Language:

The bid prepared by the bidder and all correspondence and documeén the bid exchanged by
the bidder and the Company shall be written in English language. Any prin ture furnished by the
bidder may be written in another language provided that this literature is jed by an English
translation in which case for purpose of interpretation of the bid, English transla vern.

Vehicle Applied by Authorized dealer of local manufacturer : :

Incase of vehicle supplied ly authorized dealer of local manufacturer, the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Department Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &

provide the vehicle (s) number plate (3) to SSGC. Registration fee will be reimbursed by SSGC subject to
submission of Government of Sindh Excise Department receipt.

the Supplier withdrawing from
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Additional Terms for Tenders on F.O.BIC&F basis:

1. Submission of bids:

1.1 Bid bond (Barnest money) @ 76 of the tatul F.O.B velue a: per clense ©, of section ) of "General 1erme

& couditions" is required to be submitted with the bid. It may be noted that bids without bid bond will be .
rejected and retarned to bidder.

’

13 In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder
inchuding signing and stamping of all documents. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original
authority letter j& favor of local agent to sign the documents on their behalf. The bid is liable for rejection
if these condj not met. ‘

1.3 In case of Bi ing to supply goods which the bidder did not manufacture or otherwise produce, the
biddet shall be rized by the goods manufacturer or the producer to submit bid or supply the
goods on their . .l

1.4 Bids shall be submitted (pre: ly through local agents) in two copies, (original + copy).

1.5 The price onunit FOB an is is to be quoted separately. Following are to be essentially indicated
in the bid form: ' '

15.1 Country of origin.
152 Port of shipment.

153 Estimated g;oss/net wcigh! i ion & volume of offered item and estimated weight of each

item.
‘1.5.4 Delivery period or schedule in cas quantities.
1.5.5 Original technical literature. C. :
1.5.6 Beneficiary's complete address. .
1.6 Foreign bank charges and L/C confirmation charges e by the supplier.
1.7 Bid Currency:

The rates shall'be quoted in.bidder's home country,or.in

tes Dollars. A bidder expecting to incur
a partion of its expenditures in the performance. of the con

in more than one currency and wishing to

be paid accordingly shall indicate the same in their bid. How wm' from Pakistan would be paid in
Pak Rupee.
(Claise 1.5 of General Terms & Conditions is not applicable) 0

2. Bid bond:

bond of the successful bidder shall be retained, till submission of Performance bond. Bids

will not be considered. In case the order value is less than US$:25,000 the bid bond in lieu of performance

bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid

bond validity as per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value,

it may be replaced with eppropriate value. Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or eny other freely convertible currency. ‘ i

2.2 Bid submitted on behalf of different principals shall be required to submit separate bid bond aloné with
the bid for each dffer. ]

_ (Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Conditions shall alsp apply).
3. Conversion to single currency: '
Tn order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
varjous currencies to Pak Rupees at the buying exchange rates esiablished by the State Bank of Pakistan or
any other commercial bank in Pakistan for similar transactions on the date of opening of bids. In case of '

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.




"4. Evaluation Criteria: . -
4.1

4.2

43

The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis, The hidders are requuedto submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to amive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in local currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date".

In the case of goods to be offered from outside Pakistan, custom chities and other similar import taxes which
are applicable shall be added to the bid.

In case shipment by air it shall be arranged through Company's airfreight forwarder (5) or their nominated
agent. "on freight to collect basis "

(CW .3 to 14.4 of General Terms & Conditions are also to be applicable).

5. Loading of B

Freight port of loading up to Karachi port or unit C&F value nmst be indicated in bid fofif,
failing, which d illde loaded by 5 to 10% freight charges. Bid will be declared non-complint if loading
results an extensivi in price of material.

(Clause 15 of General & Conditions is also applicable),

6. Performance bond:
G- 6.1

6.2

" 6.3

64

6.5

be issued to successful hidders fi sion of performance bond guarantse which is to be submitted

In case purchase order value isiSS' 00/- or above or equivalent for other cm-r;ncie:s, letter of intent will
within 15 days from receipt of L.O* esaful bidders shall submit a performance bank guarantee
(P.B.G) in the form of bank guarantee E attached at Annexure-B) issued by a schednled bank in

Pakdstan, for an amount equivalent to 1 value of the purchase order or as specified, in thn
letter of intent .The performance bond unles otherwise, shall remain valid till:

6.1.1  Completion of final satisfactory dnlrvery f consumable items,

6.12  12-18 months from the date of satisfactory f the equipment/machinery. A

6.1.3  Satisfactory delivery/installation of system in e installation liabilities will be on supplier's -
part.

6.1.4 120 days in case of chemicals.

The Letter of Credit shall be operative upon receipt of Performance ecified in para6.1) and integrity

pact , any delay due to late submission of Performance Bond will be on account. Late submission of
PBG should not affect the delivery schedule, ’

The performance bond shall be denominated in foreign currency or in curren ¢ contract/purchase
order or in a freely convertible currency acceptable to the Company and sh: form of 2 bank

_ guarantee.

In very special case subject to approval of the management, the P.B.G could be acc in Pak Rupee,

However, an undertaking should be given by the supplier that in case of encashment of P.B. G supplier shall
deposit short fall amount due to Pak Rupee exchange rate.

Warranty/Guarantee:

In case where performance guarantee is not epplicable, the supplier shall warrant that all goods supplied
under the contract/purchase order are new, unused, of the most recent or current models and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order, This guarantee shall remain valid for a period of twelve to gight=en months after
the goods have been dehvered or commissioned.

(C‘lause 16.2 10 16.8 of General Terms & Conditions are also applicable), !

Delivery:

11

Greass o TFORY onden mat, <mr"\rJ 15} shall be =Te.icd per vessel of Pakisica Narional Shipping

Corporation {PINSC) owued or chartered vessels on "freight to collect” basis. Bill of lading to indicate
"freight payable by the consignee at destination". In case goods ready for shiptment and the PNSC vessel is
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13

14.

1.5

1.6

161Pace

not available-at port of loading, supplier shall intimate the sa
could be taken with PNSC in Pakistan, '

In case of C&F ordey/contract, the supplier hereby' guarantees/ensure:

72.1  Touse clean and dry vessel suitable for mérine transportation and shall not use tramp vessels.
72.: - .The goods/marenial will be shippeddispaiched with 4l cure and ditigenue at their risk & cost and
- goods to be riored below dek. Avvordnigly. the supjier shail te responsible for all damages/losses

during inland and marine transportation from the supplier’s plant until arfival at Karachi port.
123 To provide as part of its work all services and functions related tg handling, lpading, unloading.
lashing and securing in ship's holds and all costs, charges and expenses of which shall be included

in the purchase order/contract price, unless otherwise specified: .

In case of FOB order/contract, the supplier's abligations shall be over after the
rails, The co-ordination, scheduling and Iining-up for a PNSC vessel shall be th

me to Company immediately so that tnatter

goods have crossed the ship's
e obligation of the supplier.

The supplier shall reimburse the Company all additional duties, taxes and other such charges paid by the
Company of short shipment by the supplier for all items subsequently shipped on a no-charge
basis or o supplier. The supplier shall alsa reimburse the Company all additional duties, taxes

and other such ¢ be the Company on account of incorrect invoicing by the supplier. = -,
t

Shipmc'ut shall be de 0 hgve been made when the supplier has shipped the goods against a clea.n' blﬂ of
lading and all other such di tation, as specified in clause 9.3 & 9.4 appearing next in sequence) have
been furnished to the Co: Y,

mentioned acts and other incidental and ancillary functions are
acceptable engineering practiqes. The Company shall be entitled to

unacceptable at the point of loading, the
costs to the Company within the deliv

Insurance:

8.1 All goods supplied under the purchase order/con

e fully insured in a freely convertible curency
against loss or damage incidental to manufacture o j

transportation, storage and delivery in the

mammer specified in delivery clauge 7. f
8.2 Marine Insurance shall be the responsibility of the Company @thuwise specified,
8.3 The supplier shall advise the Company by fax at least seven (W day; to the expected date of shipment,
the following particulars:-

83.1  Name of the vessel and of the shipping company. 0
832  Age ofthe vessel (which should be less than 20 years).

833  Lloyds 100A1 or equivalent classification of the vessel, A
834 . ETD from Port of dispatch and ETA at Karachi

835  FOB/C&F value of the consignment. NQ

The above information shall also be transmitted to the Company's underwriters, MW m Insurance

Carporation by fax No, 0092-21-9202779 and to the Company referring Palicy No. NIF, w?ﬂ 3.
Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of

credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Paldistan

will be at Company's account. If confirmed letter of credit is required then charges for confimmation will be
on supplier's account, .

9.2 The supplier's request (s) for payment shall be made to the Cbmpany in wntmg as follows:

9.1.1 It shall be accompanied by an itrvoice describing, as appropriate, the goods deliverad and the services
incurred and by shipping documentg submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract. .

9.2.2 Apainst shipping documents on arrival of ordered material at consignee destination, Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment

9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

1N Gag
%
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93.1- TInvoice
9.3.2-  Packing list

93.3-  Bill of lading " freight to be paid by consignee
at destination" evidencing shipment in terms
of the purchase order to Karachi-Pakistan made copies,

out to order in the name of Co.'s bank, Notify

party Sui Southern Gas Company Ltd,, -

9.3.4- Certificate of Origin (Verified/ Endorsed by Chamber of Commerce )

9.3.5- Mamifacturers test certificate/

-
-

4 copies

" 4 copies

3 originals &

6 non-negotiable

2 copies

-~ 2copies Inspection report.
Without prejudice to the supplier's responsibility for providing documents mentioned as at 9.3.] t0 9.3.5.
above to bank, the supplier shall forward the following non-negotiable documents directly to Company
immedigiely after shipment so as to reach the Company at least 15 days prior to the arrival of the vessel at

94.1 - G copies
94.2 gding ~  Gcopies
94.3 : ' w6 copies
944  -Certifftate ofQrigin (Verified /Endorsed by Chamber of Commerce) ... 2 copies
9.4.5 -Manufac Certificats/ w—  2capies
) . . " Inspection Repart,
94.6 The invoice to be er order/contract. Any deviation which render or canse the company to
pay demnrage or m&‘)

, supplier.

such payment nor release ths
order/contract. .

9.6 If the Company is compelled to pay
" damage at Karachi Port on account of
Company shall be entitled at their sole dig

Termination of purchases order by supplier:

10.1 The supplier shall have the right to terminate the contrac

10.1.1 The Company fails to establish the letter of credit within the
* 9.1 hereof after the supplier has made compliance with the pro

10.1.2 The Company becomes bankrupt or insolvent

'+ 10.1.3 The.Company is in default and breach of its

1

12

TM T ™

order. -
Installaﬁon/Commissioningl’I‘rainlng:

If installation/commissioning and training is required, the charges will be

subject to deduction of all local duty and taxes (as applicable).

charges with respect t6 clearance/handlin

0m resp

or makes an assignm

g etc.-will be bomne by the

“. =’9.5 "No payment hereunder cd to be accepted by the Company of the goods covered by
ér onsibility thereof under the terms of the purchase

or storage charges or incurs any loss or suffers any
iance by the supplier of above requirements, the
recover the same amonnt from supplier.

ek

& efit of its creditors.
obligation and liabilities contract/purchase

Vehicle (s) supplied by foreign manufacturer / principal:

12.1In case of supply of any type of vehicle () / earth moving vehicle (8) by the foreign principal / mamufacturer,

After clearance of vehicle from the custom, the local agent of the foreign supplier/ manufacturer / principal -

will be completely responsible to get the vehicle

Sindh and provide Original Registration book / Original Registration
related documents & provide the vehicle (s) number plate (s) to SS

paid in Pak Rupegn will be

(s) registered through Excise Department Government of

by SSGC subject to submission of Government of Sindh Excise Department receipt.

12.2 The bidder / supplier shall quote only those vehicle

can operate in Paidstan. The bidder skouts one
SpsTen) ard &l available in Palkistan,

voe oy ‘..“'. PRI
ur chet vehichs i5) consaaania

Invoice / Tax payment receipt / other
GC. Registration fee will be reimbursed

(s) / which fully comply to Pakistani environmen) and -
iz ietfualierl & lubricant’.




On No# Judicial Stamy Paper of Bis, 50/- (Fifty) Per 100,000
Format of Bm Bond Fuarantee

BANK GUARANTEE NO.ueeeeaecneveivecncacnacencan.
DATEOFISSUE.......ceeocmemeccnciranrasnnnconnmactne.
DATE OFEXPIRY...cccanerennummcccanncencnmcanmancvannas
AMOUNT............. temmmmaeamseessmsscesnsamenenemeaaan-
Su{ St;ﬁicm gas Company
ST. 4/B, Block-14, '
Guishan-e-Igbal, )
-Sir Shah Suleman Road,
Dear Sirg,
Bid nnk Gunrantee
In consideration of M/s : -hereinafter calied the Bidder
having submitted the accompanying bid & in consxd ue recelved from Bidder we hereby agree and
undertake as follows:
1.  To maks unconditional payment of Rs. your written demand without further

recourse, question or reference to the Bidder or any otherp
bid by the Bidder before the end of the period speci
same for the validity thereof or if no suchpcnodtobe specified within 9
Envelopé bidding procedure) affer said opening' and or ifi the event
specified therefore or if no period specified within 15days afier the P¥Cscri nforms are presented to the

"Bidder for signature the Bidder shall fail to execute such further con ents if any, as may be
mqmredbyﬂletexmsofthebxdasacccptedorontheBﬂdcrfnﬂmetogwcther PcrfonnanceBondas
maybcmqunedfortheﬂﬂﬁllmmtofmulﬁng contract.

¢ event of withdrawal of the aforesaid
e bid after the opening of the

30 days in case of Single Stage Two.
Bidder shall witliin -the period

2.  To accept written mtxmatxon (s) from you as conclusive and sufficient evidence of th ce of a defaunlt
of non-compliance as aforesaid on the part of B1ddcr and to make payment accordingly wi ys of the
receipt of the written infimation.

3. No grant of time or other indulgence to, or composition or arrangement with the Bidder i m
aforesaid Bid with or without notice to us shall in any manner, discharge or othermse, however, c%gct thi
Guarantee end our liabilities & commitments hereunder:

4.  This Guarantee shall be binding on us and our successors in interest and shall be irrevocable.

Yours faithfuily,

(stamp and signature of the issuing bank)
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Anpexureg- B

On Non Judicial Stamp Ps;per of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

Your, fathfully,

(stamp and signature of the issuing bank)

BANK GUARANTEE NO-..eutmmeeememeeceeomeeoeenn
DATE OF ISSUE.................... mmeemncmsneesnma———
DATE OF EXPIRY........ S
AMOUNT........eeeeeeee e eeeecce e e eeme s oo

Sui Southern gyffmpany Limited, -

ST. 4/B, Block-1

Gulshan-e-Igbal, Q

Sir Shah Suleman Ro )

DearSirs, . |

- In Rs Account.
in Karachi under the Purchases
. - In-consideration,of your having placed @a OTQET N0ttt seee e
dated:.... - On MkA. 4 : called Supplier and in
consideration for value, received from Supplier, @ gree and imdertake as under:
1. To make mconditional payments to you fr o time as called ﬁpon or make an unconditional
: payments Rs Being Ten Perc %), of the value of the Purchase Order price
mentioned in the said Purchase Order, on your wri and(s) without further resource, question or,
----- teference to Supplier or any other person, in the fault or non-performance’and+/"or non- .
“=%  fulfillment by Supplier of his obligations liabilities & e ibilifies under and in pursnance of the said
5% - Purchase Order of which you shall be the sole judge. . .

2 To accept written intimation from you as conclusive and sufficient @ T the existence of a defimlt or
breach as aforesaid on the part of Supplier and to make payment ly within 3 (three) days of
receipt thereof, A )

3. To keep this guarantee in full force from the date hereof as specified in Ge@r Special terms &
conditions.

4. That on grant of time or other indulgence to amendment in the terms of the purchase tﬁf agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of tRe said Purchase
Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments thers under.

5. This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable.

6. This Guarantee shall not be affected by any change in the constitution of.the Guarantor Bank or the

constitution of M/s N the Supplier.
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SSGE .

\ _ . "Annexure - C

(Format of Declaration)
General Manager (Procurement)
Sui Southern gas Company Limited,
ST. 4/B, Block-14, Gulshan-e-Igbal,
Sir Shah Suleman Road, Karachi,
-Dear Sir, .
Declaration
(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of amy right, interest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any admi jp subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrapt ice.

Without limiting the genera ity e foregoing, (the Seller/Supplier) represents and warrants that it has fully

declared the bmkerage, commission fe . paid or payable to anyone and not given or agreed to give and shall not -
to give or agree to give to anyone ingr outside Pakistan either directly or indirectly through any natural or
juridical person, mcludmg its affiliate,

sociate, broker, consultant, director, promoter, shareholdér, sponsor
finder’s fee or kickback, whether described as consultation fee or
the procurement of a contract, right, interest, privilege or other
that which has been expressly declared pursuant hereto.

or subsidiary, any commission, gratificat!
otherwise, with the object of obtaining or i
obligation of benefit in whatsoever form from

(The Seller/Supplier) certifies that it has made an full disclosure of all agreements and arrangements

with all persons in respect of or related to the transacti GC and has not taken any action or will not take
any action in circumvent the above declaration, representa ty.

ing any false declaration, not making full
ose of this declaration, representation
tion or benefit obtained or procured .

le ti SSGC under any law, contract ar

(The Seller/Supplier) accepts full responsibility and strict liabilit/
disclosure, misrepresenting facts or taking any action likely to defdfit
any warranty, It agrees that any contract, right interest;.privilege:or o
as aforesaid shall, without prejudice to-any other rights and remedies a
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The S
SSGC for any loss or damage ingurred by it onr account of its corrupt busi
compensation to SSGC in an amount equivalent to ten times the sum of any co
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of (0
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoeve

Yours faithfufly,

anficatmn bribe,
ogor inducing the

@u from SSGC.

Signature & Stamp (The seller/supplier)
Note:

L The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase

Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / lattef of intent of a total ~
value of Rs. 10,000,000/- (Ten million) or above.

2. Please note that submitting the declaration is a mandatory requirement.
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SUT SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND
Tn pursuance of Rule-19 of Public Procurement Rules, 2004 read with Rule-2(f).{fa) and the criteria

far Blacklisting of Suppliers and Contractors / Consultants doing business with the $SGCs is reiterated
hereafter to eliminate unfair trade practices.

2 SCOPE

The procedure shall be applicable and remain in force, along with any amendments thereto, within Sui
Southern Company Limited (“88GC™) until any clear instructiohs or guidelines are impacted by

the Gov: t throngh Public Procurement Regulation Authority (FPRA), Pakistan Engineering
Coungil ( any other competeit forum. The procedure shall also be applicable on the pre-
qualified fi ocedute shall be applicable on any “Peison(s) /Firth(s)", which for the purposes
of this Meclwnis)s&na.ll. inter alia include suppliers, biddérs, contractors, consultants, firms,
individuals, -and -organj@ons transacting business with. SSGC. Wherever any provision of this

Mechanism shall be if
other applicable Statute §
applicable guidelines, laws,
Docuiments, .

W with provisions of any applicable guidelines of donor ageneles, or aty
@ r Rule enforced at the time in Pakistan, the provisions of such
o& shall prevail. This SOP shall beconie a part of the future Bidding

3 DEFINITION OF TERMS /o

3.1 "Appellate Authority" - Authqrit% al against issuance of Blacklisting Order,

3.2 VAppeal" - Right of firm/individual % protest against the issvance of Blacklisting

Order. B em

3.3 "Procuring Agenéy” - Any department/ x@acmr;y/project exercising general and/or
administrative ¢ontrol over the unit.

3.4 "Blacklisting Ordet" - An administrative pena
participating in procyrement for a given period. . :

3.5 "Suspension” « The administrative penalty imposed tions cammitted during the
competitive bidding stage, whereby such firms/indivi w prohibited from further
participation in the bidding process of Procuring Ageney.

3.6 "Contract Implementation” - A process of undertaking a prcjeib@mract in accordance
with the contract documents.

3.7 "Termination of Confragt” - Extinction of contract by reason or res rescission
under applicable rules/regulations/laws arising from the default of thd&rms/individuals.

3.8 "Delist" - Removal of suppliet/contractor from blaeklisting,

3.9 “PA-Project Authority -” — A three-member commitice. comprising of User, HSE&QA &

Procurement Deptt. to address the issue.
3.10 RPC-SSG’s Rights Protection Committee — To examine the justification of PC.

ualifying a firm/individual from

Page 1 of' 10
Dated : 12 Oetober 2020
Revision-1: Dt: 3 Sept 2024




4,

REASONS FOR BLACKLISTING

4.1

4.2

The following shall comprise the broad multilateral guideline$ for blacklisting:

4.1.1"Corrupt Practice” means the offering, giving, receiving; or soliciting, directly of
indirectly, of anything of value ta influsnce the action of a public official in the
procurement. process OF ih contract exeeution;

4.1 "Fraudulent Practice” means a mistepresentation ot omission of facts in order to
influence a procurement process or the execution of a contract;

4.1.3 "Collusive Practice” means a scheme of arangement between two or more
bidders, with or without the knowledge of the Putchaser, designed to establish
bid price at artificial, noh-competitive levels, and

4.1.4 "Coercive Practice” means harming or. threatening to harm. direetly or indirectly,
Person(s) / Firm(s) or their property to influence their participation in the
‘progurement process or affect the.execution.of a contract,

In addition to above, blacklisting of firms/individuals may be resorted to when the
charges are of serious. hatare, which include but are not limited to the following;

I Competitive Bidding Stage,

e competitive bidding stage, the Procuring Agency shall impose on bidders or
OCiidy bidders the penalty of Suspension from participating in the public bidding
procesd withgut prejudice to the imposition of additiendl admiinistrative sanctions as the
1al nﬁ e ageney may provide and/or fuither criminal prosecution, as provided
by applic I:’é. for violations committed which- include but are not limited to. the
following:

. Submission j d@liﬁy requirements containing false information or falsified

documents. '

ii. Submission of bids€
concealment of such 1
eligibility scteening or an

ili. Submission of unauthorized O
without specific authorization I

iv. Failure -of the firm to.provide .4¥j CWarranty Undertaking and Performa
Invoice of the manufacturers / PrinciNg Trgding house,

v.  Failure of the firm. to submit specific au W letter of the Original Equipment
Manufagturer (OEM) for participationin ap

vi. Unauthorized use of ohe's name, or using f!
purpose of public bidding.

vii. Deviations from specifications and terms & F 1;
order/contract.

viii, Withdrawal of a bid, or refusal to accept an award or re georform the job or
enter into contract with the government without justifiable ¢ &; he had been

ain false infarmation.or falsified documents, or the
\on in the bids in order to influence the outcome of
gtage of the public bidding,
Adocuments for pre-qualification/ tendering i.e.

i of the name of another for

.

ons of the purchase

adjudged as having submitted the Lowest Calculated Respons
Rated Responsive Bid,

ix. Refusal or failure to post the required performance secutity within the prescribed
time.

x,  Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, ot as may be specifically prescribed, from receipt
of the request for clarification. '

d or Highest
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}

xi. Any documented nsolicited attempt by a bidder to unduly influence the outcame
of the bidding ix his favor.

xii. Any attempt to give illegal grauﬂcanon to any representative of the purchaser to
influence the process of procurement.

[n addition to the penalty of suspension, the bid security posted by the concerried bidder

or prospeetive bidder could also be forfeited / encashed.

4.2.2 Purchase Order / Cantract Implementation Stage

During the Purchasg Ordgr / Contract itrplementation stage, the procuring entity shall imposg on
contractors after the termination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the itnposition. of additional administrative
sanctions as the internal rules of the agency may provide and/or Rurther erimiinal prosecution, as
provided hy applicable laws, for violalions committed which include but are. not limited to the
following:

i.

ii.

iii.

iv.

Failure of the contractor, due selely to his-fault or negligence, to mobilize and start wqu
ot perfarmange within the specified period in the Lattér to Proceed.

Failure by the contractor to fully and faithfully comply with its eontractual obligations
out valid cayse, or failure by the contractor to comply with. any written lawful
tion of the Proeurihg Agency or it representative(s) pursuant to the
! t.atto.n of the contract. For the procummnt Qf mf;asttucture pro;ects or

and/or supcmsnrs; _
b. Provis ing signs and barrieades in accordance with approved plans and
specificati d contract pravigions;

. Stockpiling p& places of all materials and removal from the project site of
waste and exce s, including broken pavement and exeavated debris in
aceordance with a%lw and speeifications and contract provisions;

d. Deployment of con rhemt, facilities, support staff and manpower; and

e. Renewal of the effeotm‘& f the performance seeurity after its expiration
during the course of contrac entation.

f.  Non-Performance of the mppl% t of tender terms & conditions and the
delivery / supply of material, §C "

Assignment and subcontracting of the cont y part thereof or substitutionbf
key Person(s) / Firm(s)nel named in the pmposal @tpﬁnr written approval by.the

Procuring Agency. A

For the pracurement of goods, unsatisfactory progreé y.

the manufacturer, supplier or distributor arising from ‘W Pl or négligence and/or

unsatisfactory or inferior quality of goods, as may be provid@he contract.

For the procurement of consulting services, poor performanc onsultant of his

services arising from his fault ornegligence, any of the following&; e consultant

shall be construed as poor performance:

a. Defective design mSultmg in substantial corrective works in design and/or
construction,

b. Failure to deliver critical outputs due to. consultant’s fault or negligence;

¢. Specifying materials which are inappropriate, substandard or way above
acceptable standards;

delivery of the goods by
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d. Allowing defective workmanship or works by the contractor being superyised by
the consultant; and

e. Submitting CV's of key Person(s) / Fxrm(s)nel in the prequalifying process or bid
documents of professionals that are not in actual employnient of the bidder.

v1, For the procurement of infrastructure projects, poor perfonnance by the contractor
of upsatisfactory quality and/or progress of works atising from his fault or
negligence. w

vii. Willfiil ot deliberate abandonment or non-performance of the project or contract
by the contractor resulting to substantial breach thereof without lawful and/or just
caunse.

Int addition to the penalty of suspension, the performance security posted by the contractor could
also be forfeited.

423 [n addition to above, other grounds for blacklisting of firms/individuals include but are not

il.
iii.

iv.

vi.
vii.

viii,

X,

xi.

xii.

either on his own behalf or at the behest o

limited to the following!

ObyfRhing frandulent payments;
goontracts by misleading the purchaser:

Re gy SSGC dues ete.;

Failure Wuly contractual obligations;

Changes iffhe status of firm's ownerthp/parmerthp ete, causing dissolution  of the firm
which existed g inie of inspection / bidding prior t6 original regxstrauan of the firm;

Registration of a. ith a new namhe by the Proprietor or family or 4 nominee thereof of &
firm that has been. glacklisted;

Consequential ope Vdargages caused to SSGC gquipment. or infrastructure as a result
of equipment or parts th re&phe_d on trial basis or-due to failure of such equipment;
Contractors who have nego a Bargain under the National Acconntability Otdinance
1999, or contractors involy any other criminal proceedmgs ¢onducted. by any
investigation agency where defa en proved specifically ini relation to supplies made
to or contracts concluded with 83G

Involved in litigation or needless petitio Wﬂuence or obstruct the procurement process
tefld

r vested interest;

two years in case a decision by a court
: the firm is involved in litigation at
as on account of litigation caused

A firm may be disqualified for 4 period ex

is awarded against the said firm after litigation,
least three times during two financial years, or wheree
substantial financial losses to 88GC;
Blacklisted by other Federal and Provineial Governmen
and organizations / autonomous bodies subotdinate thereta
Blacklisting in case of Joint Venture firms will also vesult i
Joint Ventures Partners.

\es / Divisions / Departmentts

tion of the concemed

SYSTEM OF PENALTIES © J\

For the purpose of uniformity, following system of penalties shall be adopted for procurement
of goods, warks and services:

5.1. Blacklisted and henceforth eross debarred for participation in any public procurement or

disposal proceedings for the period of not more than ten years, if cotrupt and fraudulent

Page 4 of 10
Dated : 12" October 2020
Revision-1 1 Dt 3 Sepr 2024




practice as defined in these rules is established against the bidder or the bidders in pursuance
of blacklisting proceedings:

5.2 blacklisted and heneeforth cross debarred for partivipation in respective category of public
procuremment of disposal proceedings for 4 pefiod of tiot more than three years, if the bidder
fails to perform his contractual obligations during the execution of contrat or breaches the
contract due to his capacity and capability to perform or-otherwise, However, procuring
agency shall initiate such blacklisting or debarment proceedings after exhausting the forum
of arbitration, provided that such provision exists in the conditions of conttact, and if such
failure or breach is covered in the tespective dispute settlement clauses of the contract, and

3.3. blacklisted and tenceforth cross debarred for participation in respective category of public
procurement or disposal proceedings for a period of not more than six months, if the bidder
fails to abide with a bid securing declaration, however without heing indulged in any corrupt
and fraudulent practice.

6. SUSPENSION AND BLACKLISTING PROCEDURE

1 4'5‘, ppplier or contractor who is to be blacklisted for 4 spesified périod is given adequate
ity of'being heard, 0T A Spegtiien

2. The sugfMict or contractor who is to be blacklisted for i épedified period is called for .
pOviding adequate time, 5o as o given him adequate opportunity of being
y action.

3. In case the suppl @mactor does not attenid the mieeting on the given date and time a
final notice is servedl to / het to attend the meeting on the revised date and time,
Despite the final .notiee& upplier ar contraetor does not attend the meeting 4s per
schedule, automatically be @ed at fault, Action will be taken-as per below clauses 5
109,

4. A three-member committee will
departments to address the issues in T
of committep may riot below of grade |

5. It case the supplier or contractor is found ai def@)based ori the fact of the case as
well as the tender terms and conditions, and de fot Jugffy the grounds of his default as
per the teuder terths and conditions, the approval i {rom the management for
their temparary or permeant blacklisting alongwith enca ) Eof bid bond or PBG as

the case may be.
6. The decision of the management is communicated to the supplier or
contractor through a formal letter.

7. Acopy of the letter of the defaulted supplier / contractor alongwith c'ovﬁletter with
pettinent documents is / also forwarded to the Authotity (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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9, Any bidder not satisfied with the decision ofthe procuring agency, may lodge an appeal
in the relevant court of jurisdiction.

10, After coming into force the. procurement contracts, the digpute between the parties t6
the contract shall be settled by arbitration.

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will: not affect other ongaing eohtracts/works/supply ordets.
However, such blacklisted firm shall stand barred from all future tender processes/participation and
Standinig Security, if any, could be confiscated until recovery of financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted. firm / individual shalt be antomatically restored aftef the period for the
penalty has elapsed, unless the proguring agency wants to maintain the blacklisted status of firm /

individual p justifiable reasons with the priar approval of Appellate Authority. In the latter
case, the te blacklisted firm / individual shall be restored.

9. AMENDMEN

9.1 In the implemcn a{ Blacklisting Mechanism, the modifications miay be introduced

thereto through the -@ Igent of its specific provisions as the need arises.

®

9.2 Any amendment to this Biflekligipg Mechanism shall be.applicable to tenders advertised
for bid after the effectivity o&‘ amendment, . ’

10. EFFECTIVITY O

The Blacklisting Mechanism or any amendmy
the date of its issuance. Adl future tender dog
However, these cannot override the provisions of Pul§ftd

of shall take effect iromediately and from.
ust be governed by these instructions,
Sitement Rules, 2004,

The causes and reasons to be taken into consideration for Debarment / WMEMiating of any Person(s) /
Firm(s) are given as under: ﬁ
1. PRE-AWARD STAGE: O

The following shall be considered, inter alia, the events / réasons for initiating prp@ngs under
this Mechanism at the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices.

ii ,Submigsion of false and sputious documents, making false statements, making frivolous
complaints and allegations to gain undue advantage,
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iii Commission of embezzlement, criminal breach of trust, theft, cheating, forgery, bribery,
falsification or destruction of records, riceiving stolen property, false use of trademark,
securing fraudulent registration, giving false evidenice, fumishing of false information of
SeﬂOUS nagure.

iv. Submission of false bid security or infringement of documents to get undus miotietdry or
any other benefit,

v Breach of confidentiality of evaluation process based on illegal aceess or in any way to get
undue benefit or to pravide benefil or 1o frustrate the bidding/evaluation process. This will
also include attempts to sabotage the bidding process direetly or indirectly.

2. POST- AWARD STAGE:

The following shall be considered, interalia, the events / reasonis for initiating proceedings under this
Mechanism at the Post-Award Stage:-

i. Wdinary delay in signing or refusal to accept the Notification of Awatd and/or the
O

Q‘thout any cogent reason.
it MiscolMlicig,, failure to proceed with the signed contract, withdrawal of commitments,
g afunreggeriably anid unfairly low financial offer and subsequently withdrawing

_ ing the evaluation/bidding process and not responding to written.
| communication i onable tinme.

iil. Causes mentioned in&l esd, il and {ii above:

iv. Submission of fake/ frivo, / tilated Performance Guatantee or Advance Payment
Guarantee etc. 6

| v. Non-satisfactory performance durin@cuﬁon of the contract / purchase order,

vi. Non-performance or Breach of pravisio s of the contract agteetnents/tender
terms.

vii. Notwithstanding the warranty/defect liability peﬁo& efect in a product, equipment,
plant, facility or services rendered that may subseque; face during field operatians
within $ years of its comissioning,

viii. Failure to honour obligations within warranty period or defecufiigl; period as defined
in the contract.

3. OTHER CAUSES : Jz(s
i. The Person(s) / Firm(s) is blacklisted by any Governtnent department in Pakisfan, or it is

established that the firm is involved in any kind of corruption or corrupt practices anywhere
in the world,

ii. Violations of provisions / Instructions set down in the Bidding Documents,
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Note:

N

. INITIATION OF AN ACTION D

iii. Any attempt / activity to malign o bring SSGE inte distepute and harrm its interest(s).

iv, Person(s) / Firm(s)(s) blackligted by International Finaneial Institutions (donor agencies)
will be liable to be blacklisted after receipt of confirmation from the donor agencies
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given circumstances.

(1) If above mentioned causés occur either on part of the principal bidder or the loeal agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain his complete particulars
including the name of the company, name of the. owner, National Tax number (NTN), CNIC
(Computerxzed National Identity Card) No. etc. In case, the said information is found to be
missing, even after calling for the same within a réasonsble tine, the duthority letter shall not
be accepted.

(3) The Bidding Documents shall be issued against original autharity Jetter or in ocase of scanned
¥ opnnil of the foreign bidder shall be enolosed. However, at the time of bidding, the
ity letter shall be attached with the bid. In the absence of the same, the bid shall

FORMULATIO&{ PGC’s Rights Proteetion Committeet A pernianent Committee numely
“88GC’s Rights Pro@iggeCommittee (RPC or Comitnittee)”” shall examine the justification of
the teasons given by th @ et Authorify prior to- blackhstmg Membes _éf:'-:RPG must be: one :

grade tp from the inembIMOIOY.

Upon receipt of or obtaining inforragn
involved in practices mentioned in here)

Award Stage and Othet Causes, the con
formulate its recommendations and submit thy
RPC / Committee along with its findings, detdil
initiate proceedings under this Mechanism.

under the heading of Pre-Award Stage; Post-
Project Authority ¢ formation shall promptly
the Managing Director, SSGC to 8§GC’s

t ghiaroes and documentaty evidences to

(i) Within a period of 15 days after receiving the reco
Debarment from the concerned Project Authority, the Cort
issue a Show Cause Notice (“Notice”) thereby informing the Pef
alleged charges and shall provide an ppportunity to the defend sai

. periad of 15 (fifteen) days.

tions of Blacklisting /
 the Committee shall
ool Firm(s) about the
es within a time

(ii) The Person(s) / Firm(s)(s) shall be. accorded adequate opportunity of hea€ in order to
defend the charges within the, given timelines,

(iii) The Notice to the Person(s) / Firm(s) shall be serit at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notige-due to incorrect /
change in mailing address without any written communication shall not be attributable to

Page 8 of 10
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8SGC. In case Qf‘nonurec'eipf of any reply from the accused Person(s) / Firmy(s) within the
formulated time, but not less than the time given in (i) above, the Committee shall have the
right to proceed on Ex-parte basis.

. DECISION

The committee shall hold an independent 1nqu1ry/mVest1gatmn as the.case tray be; and, which
may include site visits and interviews with the parties concerned. The Committee shall complete
the entire inquiry/investigation, preferably within.a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proeeedings under this Mechanism has been initiated
and shall present the repoit to the Managing Director, S8GC., If tequited, the Committee may
repart the case to an approptiate law enforcement agency depending upon the nature of the case
for detailed investigations with the prior approval of Managing Director, 88GC. iil. The
Person(s) / Firmg(s) against whom pracegdings have been initiated under this Mechanism shall
not proceed for arbitration/litigation during the proceedings for blacklisting, .

ation for temporary & permanent blacklisting by “88GC's Rights Pratection
& the Person(s) / Firm(s) concerned shall bg informed within 10 days of such
decision. The'degi®n of the Commitiee will be notified on 85GC *s and PPRA’s websites and
shall also be ¢co zy%?aktstan Bngineering Council,

The temporary Blackliing
reasonable specified pe f

) the grounds and reasons specified herein above shall be for a
e and as a general rule of prudencs, the period may not exceed
debarment/blackhstmg has been done by any other

government department or an ]
Person(s) / Firm(s) has been bIN
Financial

Institution (donor ageéncy), the periad %@rary blacklisting/debarment shall be for a
maximum period of 3 years or the tim bd for which the concerned government
department/International Financial Institutio Agency) debarted the contractor
(whichever is higher). However the permanent blac cannot be revived,

by the govemmem department ar Eh_e Intematxonal

Action after the Person(s) / Firin(s) are placed on Blackl

i. The decision of blacklisting will be immediately circulats concerned as mentioned
herein abave under the heading Communication of Decision. A

ii, In case of a contract already awarded to a Person(s) / Firm(s) which acklisted and

termination is either not possible or not feasible, the concerned Project A ¥ may proceed
in this case to complete the contract with the approval of Lompetent y. (iii)The
blacklisted Person(s) / Firm(s) shall stand disqualified from bidding: fromthﬁ ¢ of decision
against them, Any pending bids shall also stand rejected, If a ¢ontract has already been
awarded to Person(s) / Firm(s), it shall be voidable at the option of SSGC. (iv) A separate
register or data base will be maintained for blacklisted firms indicating reasons and period.
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9. Effectiveness

This Mechanism or any amendments thereof shall take effect immediately with the approval
from Managing Director of Sui Southern Gas Company Limited.
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$ ! . {§! | Sui Southern Gas
“ | ssGc | Company Limited

Health, Safety, Enviranment & Quality Assurance

HSE&QA AWARENESS
. "8UPPLIERS AND

- CBNJRACTORS
~ (Revi$@g in 2023)

AW

4 o
JES || Report Hazard before%s in an Accident: |
. "‘ T :’:Ln‘-i;;.' .:‘"." " :I. .." v, oo ) . 0 3 ‘r:'.-.': Ty ' “.;'v . '
. . ;;_rl.. "7. 5, . . ». K ¥ . . ‘;

L Ifits UNSAFED S\ B
~ ¥'Remove it .
- v Replace it

Ay %
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(ﬂ lm Soulhm Gas’ -'

j HsE'e QA-IMS POLICY

SSGCan&tedmmaHeammndSa{etyofalrﬂs.
z:Empbyea&S!ald\oues.prmvatmcfEnmmnment
s and achieving Operational excellence by improving:
! Quality of products / services along, with efforts o
promote Safety Culture in the Company. Continuat
e impmnentofHSEandQAperformamebyreducmg
pctanﬁdhamrdstnpmventmmn&sandmnésstsour
o key prioity. It ‘also indudes' communication.
‘consultation and participation: on’ HSE and QA.
ebjecﬁves -anck targeis with stakeholders, conserving
. fesources and- adhering o+ applicable- Laws and
‘Reguhnonsmaﬂ‘acﬁvmeslprmsesrelate&to ti«e'

.Jlﬂ_“‘
g i




- |MS PROCELY

1. PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
oppartunities and establish contrals associated with all the activities undertaken by the company to
address risks and opportunities for:

P

a. SSGC existing facilities/instailations. e

b.  Any routine/non-routine activity, performed within permanent locations or " .'_RISJ(./ .
outside permanent locations of SSGC, that requires prior pemit/safety ""l'ritrl:ﬁﬁz,;ﬁl s
analysis to identify and mitigate safsty risks. : o e

c. Anynew project. .
d.  Covering all the activities performed by SSGC taking into consideration of
compliance, obfigations, risks & opportunities within the scope, external and

i related to scope of operations, requirements, information,

ions of relevant interested parties.

employees in relation to hazard identification, risk

| in respective areas.

ing and management of environmental aspects

R
2. SCOPE

This procedure is applicable to the ion of occupational health and safety hazards and associated
risks, environmental aspects and Im ssagiated with activities, processes and equipment related to

SSGC existing facilites/installations, any n ject or any routine/non-routine activity, performed within
permanent locations or outside permane! % of SSGC, that requires prior parmit/safety. analysis to

e, Providing
assessment a
f. ldentification, co
and assessment of

iy

‘l"l"'lll':i
(1]

,
J
[
Julin

identify and mitigate occupational health and s

DEFINITIONS & ACRONYMS .
" HAZARD: Saurce or situation with a potential fo erms of injury or ill health, damage to property,
damage to workplace environment, or a combinati .
h. RISK: Combination of probability of occurrence aof a i svent or exposure and the resulting
consquences.

P

~apo 33

(7] -
‘5 Procureme

restiit, for example, a set of circumstances that allow the organ attract customers, develop neéw
@dress opportunities can also -
d. SWOT: Strangth, Weakness, Opportunity & Threat. S
overail process of astimating the priority of risk and deciding significance of risk.
HIRA: Hazard Identification and Risk Assessment.
ElA: Environment Impact Assessment.
OHS&E: Occupational Health, Safaty & Environmen
MOC Owner: The employee who initiates the MOC.
work done fhrough contractor.
o\ Dept /%

' products and services, reduce waste or improve productvity. A
RISK MANAGEMENT: The set of cantrol measures used to reduce or elf
g. RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the ris
EAIA: Environmental Aspect and Impact Assessment.
ILL HEALTH: |dentifiable, adverse physical or mental condition arising from and/or made Qome bya
PTW: Permit to Work.
JSA: Job Safety Analysis.
WM&
O .

c. OPPORTUNITY: Opportunities can arise as a resuft'af:a sitfion arable to échieving an intended.
&

include consideration of assaciated risks.

RISK ASSESSMENT: Risk Assessment is a systematic approach to haza

Hazards related to applicable legal requirements will fall in the high risk category. &

IEE: Initial Environment Examination.

wark activity and /or wark related situation.

MQG: Management of Change.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
== w{g/g) — HaquopIﬁ‘l_February 2022“‘%



4.4 Departmental Hea

3y

ok omme”,

+ " »aidentifying and reporting any risk or hazard at any loc.
- +=88GC temporary locations during project executions.

RESPONSIBILITIES

4,
4.1 Corporate HSEZQA In-charge

a. Managing OHS&E risks and their controls.

b.  Reporting to Senior Management on OHS&E related issues.

C.  Providing support to corporate HSE&QA team and zonal representatives,

d. Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure,

4.2 Zonal HSE team leaders
a. Carrying out HIRA, providing and utilizing resources to identify and review OHS&E risks and

implementing their controls in consultation with corporate HSE&QA team.
b.  Ensuring that employess, contractors and visitors have sufficient knowledge related to OHS&E,
. Maintaining racords of the OHS&E with the help of lacal HSEZQA team:. :

c
d | mplewg this procedure. Liaise with corporate HSE&QA team if required.

4.3 Zonal representative 4
a.  Coordinati nal HSE team leader for camying out HIRA and EAIA in their zones.

b. Liaise with cornfffate E&QA team and zonal HSE team leader for OHS&E.

¢.  Reviewing/monitar and EAIA in their zones and providing input on any changes.

+ Agquiring PTW for any actiti
_ *=Ensure implementation of JS

atgequires prior permit to identify and mitigate safaty risks.
f@/acﬁvity performed outside SSGC permanent locations,

4.5 Employees ' ' '
Participating in the identification and ass@ of OHS&E risks when required by either Zonal HSE
"+ team leader or HSE&QA representative. %
4.6 Visitors & Contractors Q
n

bsec. This also includes the worksitesland

5. DECISION MATRIX O .
[ Tvpe ofr s S — - %

.-Risk/Hazaed. | .1 "y - Methodology:: i espoﬁsibuhty-
Assessment:. | . ° S ' i
Periodic risk assessment of SSGC's existing
MIRA. facilities/installations: such as Head office, | W a{;‘giteam
Co *" | Headquarters, Regional offices etc. : -
. ' On-site Risk assessment - (for Permanent |- 'hg:‘f]%rg:;gftgr :
: "'PTW' ‘Locations) for any routine/non-rautine activity | . executing the
. -+ | that requires prior permit to identify - and task/act?vity
 mitigate safety risks. =~ - - . "L requiring PTW'
: Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity, executing the field
activity

Q\Q*

Integrated Management Systé;ﬁ
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- 8.1. Context of the O

Risk assessments for new Projects, major
MOC changes or modifications in existing designs MOC owner
. "and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed: '

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.
Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

6. PR JRE

€ . Contextofthe Qrganization: - . %

T

ion
i.  Management defines scﬁ the company services and its boundaries considering the intemal and
' ‘external issues of the orgarfzati : )

il.  Inconsultation with HSE&QA,
and maintain its list with needs &
company services, who may be imp
interest in the company. Interested parti

'!nte(este;;i'Parﬁes B T gequirements
Board of Directors Good ﬁnanc?al P %ce, ‘Iégal 'compl.iance/avoidance- of
; fines. ‘ ; : . .
‘!..qwe-:ﬂ;.\;f, TR Idengif‘gpatign.. .of  appli statutory-- and. regulatory

R P A " . s Lo . .
Enforcers/Regulators. = .| requirements- for, the:prod
TN L0 {'understanding of the requirements:

services- provided and|. -

Customers ' Value for money, quality servic ltation and quick
' response. ' é
"BankIFinance;-vf.:,; - 1.Gaad Financial: Performance. - ' )
Employees | Professional development, prompt payment, health and safety,
' | work/life balance, employment security.
ilnsu:ance:': By oo :No-claims/orompt paymentirisk management..
Community No complaint relating -to: noise, parking, heaith and safety,
' pollution, waste.
Externaf providers . | Prompt payment as per agreed terms, health and safety, long-
(Vendors/Suppliers) . | term working relationship. ' :
Trade Unions Compliance of local labor laws.
N




3

i By using SWOT analysis or any other tool, identify external and internal issues that are reievant to

company operations and its strategic directio
result(s) of integrated management system.

that can affect the OH&S management system.

n and that may affect the ahility to achieve the intended
Intemal and external issues can be positive or negative

8.1.1. Internal issues could inciude in risk & opportunity assessments, but are not

limited to:

a. Operations spread in two provinces,

b. Complex transmission and distribution network.

c. Succession planning.

d.” Contractual relationships.

e. Availability of rellable, qualified and competent workforca.
f -

g

8.1.2. Exter s could include in ri
limited to: -

. Staff getention..
. lrv% unionization.

a. . Political: Gov
b. Economic: Fusl/

inflation, general t es etc.
C. - Social: Consumer bu

religious issues, demograPhi .

Technologicai: Intellecty issue

sk & opportunity assessments, but are not

policies, political stability, intermational trade agréements ete.
rices, cash flow, credit availability, exchange rates, tariffs and

attern, education level, advertising and publicity, ethical &

8, software changes, intemet, te'chnc;logy'

logy, renewable energy etc.

*
T
¥

e Legal and regulateory: Consu on, industry-specific regulation and permits,

trade union regulations, employment | ational legisiation, human rights/ethical issues

etc. : . )
f Envircnment: Customer demographics a ronmental issues. . ’ -
g Government: The directives from Prime Mi istry of Petroleum (energy division),

Ensuring the policy and objectives are established

e. The management shall monitor and review information ab.

issues during the management review meetings.

. , n;@ rated management system
. and are compatible with the context and strategic dir 'on& organization. CoLT

& extemnal and internal

ik ARG, et

HE t

‘ﬂ:.'- ‘ 'y .5'.]'
LA N SR
e VR T e

PR W

}II' : ~l."r~ b b

) SR ol ﬁ'-#"é;"'f 1;:{{&2:,1'."& il %
', Always; be-proactive aBoiit sa

P, g, < qeth

' -Répon_'i-'iiz:?};:g eftire it resiiits:irr am Accident
,:"'|-'_ 4 sl gl g

Y PRI '..“.” 5 2
AN Wal 1y, Ty de UV b ey o
W .5.'» . ;:"‘;‘1:.31*,{.-."-,'5- ' !l_; -;5";'}_':. o .4‘5.'!-1 _!}L.& p’ I 3

T
-t
T
PR R S

TR At de s
Syl i ;rﬁiiibi:,""‘,""l'}
g

O TIAR Pt FER L P
R ¥ RIS f‘.,. NOLEY §.0
-""g«'!:';' e Yy ftz?{fr

Joa Ve L.
AR A 2
P W

- mo

[T
" Bk A""I"‘,!,,;‘:-'l LA P

T i

bd —y

~
d Py
=

TPt

i



mpapop

. -Section 2.
Hazard ldentlf cation. and RISK Assessment

i. Hazard Identification and Rlsk Assessment

The Zonal HSE team leader in comsultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form

(SSGC-IMS/CRM-F-01). The identification/assessment process shall take into account

Roykine & non routine activities, any emergency situations.
% of all persons having access to the SSGC permanent and temporary locations.
vior, capabilities and other human factors.
Desng@ ork processes.
Materia ;} )
Infrastrucifire, eggipment and materials at the workplace or project site, whether provided by
organizatiomr .
g. Changes or propdf anges in the organization, its activities or materials
h. Fabrication, installN@h@Yommissioning
i, Handling & disposal #'\gFsSte paterial
j. Purchase of goods & s€ & : : .
k. -Any applicable legal obliga 5related»‘to-«riskassessment'and'implementaﬁon of necessary
controls. .
L Before commencement ofany n jon/activity.
m. Periodic Review for updating the exi ard identification and risk assessment information.

At SSGC, we adapt five steps of n%essment:
Step-1: Identify the hazards.-

Step 2: Decide who might be harmed and how.
‘Step 3: Evaluate the risks and decide on.precautions. A
" Step 4: Record your findings and implement them.
Step 5: Review your risk assessment and updats if neces! &

ii. Risk Assessment Matrix

"Risk assessment should be carried out as per assessment matrix below:

“Z.
=

HandBook | February 2022’

— s

Risk p ' Probablilit
o
2
\ Very Likely . Likoty Unilkety | Very Uniikely
c Catastrophic " Medium
o - .
n . - " .
s . . R P
a Significant v Medlume Maedium
q B - . , .
u D
: Harmful Medlum Mediurt
8
c LA
s Negligible @ Medium Medlum-



& -‘r:';

-

HAZARD CONSEQUENCE RATING TABLE

o _""Catastiﬁﬁhic- .| Hazard may cause death or total loss' of one or more bodily functions, in
s ¢ | case of failure a huge financial loss will Qccur.

' Hazard may cause severe injury, iliness or permanent or partial loss of
. one or more bodily functions (e.g. prolong eXposure tg asbestos resulting
. . Significant in Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Disorder), or serious property damage, loss that may result in disruption
of SSGC core activities. '

+* .0k | Hazard may cause a reportable incident i.e. an incident that results in the
H u . ¥|.employee being unable to undertake their normal duties and may need |.
wsﬂ- + medical treatment, or property damage, loss that result in partial disruption
@7 °| of SSGC core activities,

Hazard may cause minor injury, iliness or property damage, first aid

Nggl}gibie: . tment is required only, very low financiai loss.
: PZ TY RATING TABLE-
- ~‘$’Iery Likélf(':, é:“- Exposure to h ely to occur frequently. Similar incidents reported

*%*" | more than once during last 10 years.
. « | Exposure to hazard ccur but not frequently. Simijar incidents
leeiy R B SGC .

reported once in last 5

Unlikely ;'::;-E »i..| Exposure to hazard unlikely

'~ Highly Urilikelirf- : Exposure to hazard so unlikely tha e assumed that it will not

happen.

" le: . RISK PRIORITY TABLE'~ -

" [Risk Priority r Cw.sT e o Definitions of Priority -

B8 Situation is considered critical, stop work immediately or consiSer cessation
B of this operationftask. - -

| Must be fixed ASAP, Zonal HSE team leader should take immediate actions,

Is very impartant, must be fixed within two weeks, Zonal HSE team leader
‘| considers short term and/or long term actions,

-

Is still important but can be dealt with through scheduled maintenance or
#.5| similar type of action However, i solution is quick and easy then fix it
%47, immediately. Review and/or manage by routine precedures.

Q\Q- |

,@a"". 'N

O
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K .. . Section2 .

\( : B Hazar'c'i‘-nl'éie}'\"tiﬁi::aﬁdn- and Risk Assessment

iii. Risk/lmpact Assessment Outputs
The output of risk/impact assessment may include the following: . .
a. |dentified operations of all hazards/asgects and risks/impacts associated with company

activities/system etc.
b. _Classification of riskimpact. -
c. Description or reference to control the risks/impacts.
d. Description or reference to monitor the risksfimpacts.
e Id#ified competency and or training requirerents.
f

eiting improvernent objectives and programs far its achievement.

The risk/impa ?res identified shall include controls such as termination/elimination, treatment of the
riskfimpact and s¥fistitutipn of risk by suitable means and where required tolerated as long as it meets

" local laws/legislation. :
Use output of riskfimpa sments as input for the following:
a. Setting objectiv ets.
b. Training needs ideny n.
C. Terminating the risk/irdbact gy is practical.
d. Facility engineering contr&
e. Emergency Preparedness.
f. Administrative confrols. O
ga. Insurance.

‘The ultimate requitement is fo reduce the risk/i

to a level as low as reasonably practical (ALARP) i.e.

where the trouble, difficuity and cost for further r ecomes unreasonably inconsistent to the

sdditional risk reduction obtained.

iv. Risk Cantrol - _ o A
L T T FR ) ¢ TR Y I
N _~-1 : ' "- ‘ T ) " 4 . Lt S

A
":\‘l

EE AR PR A

°”’. . .
Forwrtit e
P ngineering . g
. Yt eqbn s AT AESE ot (N, KRR ., 1{.‘ .
f ik e R T L L
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= T, =
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The hazards and risks are controlled through ‘aperational controls’ by considering the following hierarchy.

a. Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
changes ta the work process so that the task is no-longer carried out, or by physically removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for controlling hazards and risks. Itis
similar to efimination but involves the substitution of one higher priority risk by ancther lower priority
risk.

c. Engineering: Engineering controls are 1mplemented by making changes to the design of an
equipment or process to minimize its hazard. Engineering controls are based on the concapt of “Doing

it ngw e first time". Departments shall incorporate this concept during planning phase of any

. P cess and must seek out for best possible solution in terms of OHS&E.
d. Ad t!ve- Administrative controls involve making changes to the way in which people work
and pr fe work practices via education and training. Administrative controls may invoive\

training e yee in operating procedures, good housekeeping practices, emergency response in

the event of ingj uch as fire or employee-injury, and personal hygiene practices. ©= ¥~

Equipment (PPE): Use of PPE will kick-off where no other controls stated
uid be properly identified for specific process/job. '

above are possible

el

|

** Buried Cables.

 Falling Loads / Objects e : Serious h8
* i Flammable Vapors./ Gases / liquids:-» | Explasian or

| System & workarea Hazar
' Access / Egress Obstructions _
¥ Asphyxiate Gas (CO fire supprassior) :

Likely Consequencss
r mjury, trips and falls: _
e death by, asphyxiatiars, - ¢ .5 o et

‘buried cables - ma]orl mmor injury
ic shock GF sennus bum.m;unes W

' Elegtricity (HVILYR <4072 i 5 £ f

"1 Flammable Materials _ . " ! Potential for fire ; ‘
» . Hot / Humid Work Envmonmen'i . ,’4 o' Heat stress, disariertzgaYass of conscmusness AN
' Movmg Parts . : Entrapment, major ot mi¥gsni 7
FNoise "t -guhygf 50 o et %] [ong term.hearing loss, fihnity 20 T
| Opemgs in Flooeralkways ) Falls from height, major injury et fatality . !
~! .Flammable Materigls | Gasesi. , .**¢-. | Creation of hazardaus a'éea;.ﬁ‘r'e,%uﬁ .,
. Heat, sparks and naked ﬂames ' Bums to exposed skin i
l High intensity jghtt(wercf ng)" 38 Kee flash, short term dlscquomiaﬂgjeun loss gt visiom. .
, Housekeeping poor . Slip, trip, fall, fire hazards, blockmg fire escapes
?'Lifting Qperations ', = *&’”‘“%s 1| Falling or moving loads - senous.head.*andf orbody inear
. Live Electrical Work 1 { Fatality by electric shock or serious bum injuries N
“Lone Warking = .5 e st e . Na emergency response i injured.. . : -+ ¥, 1
! Long Working Hours * Major / minar accident due to fatxgue §
* Manual Handling' « % % %/ _ i o] Muscutar / skeletal injuries Voi:y’ wony TUW T
New Task / Operation \ Major / minor injury resulting from mistakes -

t\@*
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) Oxi/gen'deﬁcfeﬁc':{r' Nl t ~*DNeath of asphyxiation

* Poor Lighting / Visibility 1 Minor / major injury, fall or 1mpact.ln]ury

" Slipping / Tripping Hazards_ - ¥ . *fMinor:injury, trips-and falls - e

' Spillages (Oll and chemxcals) | Land contamination :
Substances hazardous'fo heatth#.2 =, ¥ GHemical. burns, tcxic; poisoning, imitants, poliutant

! Repetitive Task / Operatlon ' ' Muscular / skeletal i lnjunes ,

_ i'Rotating / Moving Part = ddix W £7% EMajorinjury petentiakforfatality & 140

i Sharp Edges / Cuttin J Surface | Amputation and cuts, predommanﬂy to hands

' Smoke FRumes, i =i Jﬂ*;.,,u_{s' ﬁ"lﬂnconsmohsness‘ tespiratory problems. =~

| Trailing Cable nd:Hoses | Tripping hazard causing major / minor accxdent i

' s ‘ ' i See A Minor lacerationandhimpact injuries 3t o
) i Bumns to skin, eyes and respiratory system Envm:nment

nces ' Hazards

R I . A Fmpactinjury,.h handrarmwbratlon.-loss ofsensatmn over -

{ Use of Power Tools!;- g Wl el Lime T L i 28T A e

i Use of Workshop Equipffie ‘I Major / minor m;unes entrapment, cuttmg tools

T

i Vibration -G, L0 .Gk B %" "Hand /arm vibration - loss of sensation: bver time
' Work at Height* | Major / minor injury : i
V. Environmental Aspect | fgation & Impact Assessment
‘a, - Environmental Aspects: . 0 T s
An Environmental aspect is any element of SS iness operation that negatively aifect the Environment.
While conducting environmental assessment, follo pects are usually considered: .
“REDUCE CAR'B'd'fﬁl - [Emissions to air Water Discharges
FOOTPRNT" : ' |Solid nen-hazardous waste 1Solid Hazardous Wasta
Whaf we, can dQ Consumption of natural resources/ EgffrgyNoise
%a Recycle: ‘what you 1 [Heat r
o f. can - : i Dust - . i n
L . 5:::::;::3‘1 ’ Effect on visual / aesthetics s:f n ne depleting
» consumption.of- " | |Use of radicactive / nuclear material Spillage icals
b resources. ;" i3 .

i; » Reuser BUY ltems~ for identification of environmental aspects and impact, each
i that are reusable_ process/activity/equipment is assessad for its inputs and outputs. The inputs can
be raw materials, utilities, energy etc. The output can be atmospheric emissions,

% and reuse.them.” ..’
i-» Unplug electrical:.:
pod liquid efluents, noise, hazardous/non-hazardous wastes, vibration etc.

devices thatara s
notinuse:: .’ *‘.".;;- ) , _
-« Avpid unnecessary The inpths, outputs, environmental aspects, their associated impact and controls
dﬂV'”Q cie ol are recorded on Enviranmental Aspect & Impact Assessment Farm
"+ Use LED bulbs., | (SSGC-MSICRM-F-02).

« Plant atree - ',
m

Drocurement
Dupl 1

'i

‘.
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b. Control of Aspects having Significant Environmental Impact:

The significant environmental risks require control measures to eliminate or reduce the impact to a tolerable

level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle.

Some of the suggested operational controls are listed below:
a. Design of environmental friendly processes/operations, .
b. Isolation ar enclosure of hazardous material storage, process or noisy equipment.

¢. Mechanical exhaust systsms/baaths for controlling toxic materials.

d. Replacement of potentially unsafe equipment or machinery with new
equipment/machines that meet environmental standards.

e. Electrical or mechanical safety interlock, guards, indicators.

f. Safety deviges (Relisve valves, NRVs, indicators stc.), measuring or

systems.
h. Fire prevention/sy

i. Containment wallg,. A

j- Scrubbers.
K. Dust Collectors,

The record of operational controls off si

Zonal - HSE Téam Leader ensures that envir
+ activities/processes/equipment are kept current by condudy

monitari es/gauges, computerized feedback monitoring and control

g. Environmen isposal or treatment systems etc.
ion systems.

, 4= Other controls: Training, SO;. &

1.2 N [T 7 o Rl
aspects and impacts related to. the
thg,same assessment - o .
a."0nce every six months to update the information, and idenﬁ@ environmental aspects. (Use

SSGC-IMS/CRM-F-02 for recording new hazards and aspects)
b. Carry out assessment, for new or changes in activities/process ipgent. -
* ¢ When there is a change in laws & regulations. . '

In addition to all of above assessments, SSGC will carry out IEE / EIA as requi

d. IEE (Initial Envir_érim_eﬁt Examin'atién)-/ EIA (Environment l@t Assessment):
latory requirements

for new projects. It is the responsibility of corporate HSE&QA head/DMD/MD to & compliance for all
new projects. . . . ) :

] T . LR
. . . LTS Tee

- Wher'ombusted:.  © . - ERR AN
*- " Oneliter of Diesel.produces 2.68 kg of CO2 - R

* ' Oneliter of Petrol produces 2.31 kgof CO2 ° _ '
‘ One MMBTV of Natural Gas produces. 53.07 kg of CO2' .

. e

@Q" 7

{mk ’
X —— .. i #
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.: . Section 3. £
.o Permltto Work

l. Permit to Work (PTW) '

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within

permanent locations of SSEC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where Joblact:vrty is carried out. Normally following activities require

PTW:

a. Task based Hot Work operaﬁon such as weldxng. brazing, cuttmg, grinding.

b. Confined space working. (tank cleaning etc.)

¢ Malntenan Work on High Voltage electrical equ1pment.

rvice invalving Safety Risks such as work at height. -

ctivity by any department/contractor Wthh compromises critical safety system

jon with asbestos.

g. Work in areas w is a risk of exposure to hazardous chemlcals or microorganisms.

h. Any job/tasi/activ uires additional precautions.

i. Any specific activity p uring development, modification and up gradation of SSGC's Vital
Installations including SM sembly/TBS/PRS etc.

Il. Exclusion

Following activities are not under e s a of PTW management, however the risk assessment, JSA and or-
‘process SOPs are implemented to cg ‘-, associated risks for the follcwmg

a. Providing Gas connections to new "

b. Emergency Response to Consumer 3 P

d Work on live pipelines like hot tapplng, instaig
e. Any major/minor rehabifitation/reinforcement w . -

f it's UNSAFE! 3
- v Report it X
v Remove it
v Replace it

~ HandBook 1 February 2022—
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lll. Responsibilities

‘¢Authority
O

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

.S No. ' Fuﬁcﬂon_s : . Defails . _Respénsi.bili‘ty :
. _ Fill out the PTW form. Ensures
The department intends to | g5 task/activity is carried out
carry out the task / activity according to the SOP and
1 Executing | !t requires PTW, controls are implemented to

ensure safe operations.

Immediately report any incident
happened during execution
of job to In-charge HSE&QA.

HSESQA .

e

HSE&QA reprasentatives
are not present, Zonal HSE
team leader will officiate for

: At HSE&QA responsibilities.

B . 5 T "; * [Authorize PTW and verify: <
B . v s the compliance-during the. .. .
i Area . _«:@Fability wherethe - | execution of task/activity. * R
: Authority- | tall/agNity is carried.out. ™ Authorized to stop work in case.
. : R / S of noncompliance to PTW -
B AT 4 T+ | requirements.
L . Liaise with execi:tfng
: g‘.e Iizdlgﬁltj?t:e'lix athcity department to ensure the
3 Contractor onntxahglf of the exe controls are implemented as -
Ce department per requirement identified in
sparment. N @prw et
A e G : ' B ?r d, Monifor the - *
T HSERQA will identify the - | tas IRy during. execution
s % 0T risk/hazards-assaciated with | and ide y'gaps.related to
. i % | the activity/task and propose
4 controls. In' Zones where

propose -Responsible
o close the' RJ 8d maintains
records.. o -

Authorized to stop work in case
of noncompliance to PTW.

 requirements,

4




V. PTW Process Flow

PTW Process Flow

Executing ' . HSE&QA
Area Autharity :
Department Department
<
Q
- >
Q0
2
<
Fill out PTWFG Submitted for
section A _ approval |
: . 'Identify risid -
Fill out PTW@ e controls and fiil out| -
Section B PTW form section
C
\ 4
Physical
Execute the Job »{ inspection of the
- work site
Closing and
recording of the
pemit

55,
I's ?mcﬂurgtpent \

e,

P \_\h\/¢//

Wl

=y
P rant?? |

Uy
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r,

,

V. Permit Display '
Copy of the permit to work should be clearly displayed at the work site or in a location clo.
activity is being undertaken. Executing department/contractors are alsg required to ens
permit to work is kept and made available upan request by Area Authority/ HSEEQA.

se to where the work
ure that a copy of the

VL. PTW Closure

Once the task/activity is completed the PTW form is returned back to HS

closing and updating the records. A new PTW is required if the task/activ
time frame mentioned on PTW,

E&QA/Zonal HSE team leader for
ity is not completed within stipulated

UL N O P
R b o reds

> S L

k¥

e
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w"Section 4
Job Safety AnalySIs

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outside permanent locations of

SSGC i.e. Field Locations) where the work could expose persons to specific hazards. Normally following
activities require JSA (SSGC-IMS/CRM-F-04):
a. Work on live pipelines like hot tapping.

* b, Any major/minor rehabilitation/reinforcement/mainte

nance work on existing distributionfransmission
network. -
C. Installing gavice connection for new schemes. (Blanket JSA may be carried out for each scheme)
d. Any E maintenance work.
e. Any parti ctivity requiring JSA as necessﬂated by HSE&QA.

i, Respons:blli%

S No. Funcw Details .. Respénsibilities

* List down the activities step wise
? and identify hazards: and their
s ho is controls '
1 Azti;:rgel;‘- assig ryout | eEnsure that task/actlvrty is. carried
Supervisor. the task/@ with proposed controls :
- requiring » Ensure the team/equipment
¢ involved are competent and safe
. » Report any untoward sﬂuatton '
S Ry ', SR G - gy uthorize JSA vt
N e U e N @ nsure. Adequate’ resources*are
g T g-""'iu“-‘.. Head ofthe ':.‘:;ﬂ- : ed to amy outffey:. . i
A ¢ ‘Head' C)fq «/tdepartment who is . | - {vity in safe manr;er -
[ V2. | . Executing .authorizing: the: | !, -Sel etent team. and team—
L Department tasklactwlty requmng leader fﬁ actmtyltask -
R I S .&- ; p’:"-:;.- JSA,(; ‘m,d’ i J.;” : ‘-Submit A JSAgpnﬁF’tD)Qb
e ,i} ”. ﬁi"‘;ﬁi i L | execution tAGR onal,HSE.
. MRS VRO Team Leader N s o i ;
Irl;eamgxgsega:nyi ng Liaise with' executmg department
3 Contractor | out the Task/Activity fo ensure the contrals are
on behalf of the implemented as per requirement
executing department. Identified in JSA

—-HandBook | February 2022 .
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~ risk and their controls: °

PROCEDURES”

Lo Seefon§na,
.:+Management of. Change ; " I

l. Management of Change (MOC)
The purpase of this document is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of managea-
ment prior to implementation. :

Risk Assessment for a'ny new project, major modification in existing design Facility/ installation will be carried
out using M methodology.

ll. Scope : . '
.This procedura is . f to address those changes which may have a direct impact on SSGC's Integrated
;or

Management Syste bsequent delivery of services.

To make sure that changes #® agpessed and documented in a consistent manner so that:
a. Unnecessary or counterproteCiyd@ Whanges are prevented.

b. Changes do not adversely affe®t B the environment, quality, operations, or the level of sérvice to the

Cux No.:changeé are made by individuals ‘Wil
d. A record of the assessment rationale arfé @
e. To make sure proper change out of empio)

owledge aﬁdlor agréement of all relévant parties.
e assessment process is produced. :
é ing operations is addressed.

L. Responsibility /

a. MOC Owner: MOC owneris responsible to fill out igpated section of the MOC form
_(§§GC—IMS/CRM—F-OS) which briefly describe the detaiiffseode of the project.

Yo ey :

b. Area Authority: Area althority is responsible ta identify the impacts of the change that is taking
place. Generally geographical head/zonal HSE team leader is cofSi the area authority. -

c. HSE&QA Department: HSE&QA Department is responsible to autiffi bhange after assessing the

AN

“ ’ - 5
" Integrated.Management System.-—




IV. Definition of Change o

Praactive
N safety

around here

Calculative 2 Leadership and
i Wa have a “~ Z:::ier:uc usl :
- Reactive trained team impravement

and a robust
system to
manage HSE

# Yes Safety is an
[mportant
2 Whatd Issue. We da

. SAFE% 1t lot of effort
Who ca . . anca accident

For the purpose of this procedure a "chang i lteration to Processes

a. Documented information maintained by this |

! b. Equipment, hardwarg, software, mfrastructure

c. Personnel assignments and training.
d. Vendor selection and management. : A

resources, persnns act:vmes controls,. measurements, outputs

Lyt

Other types of cﬁanges noet listed above can be related to.any%of the pl"D.CESS, such as in’puts, )

2

Nots: Notall alterations o &  system require the Management of Chang ss (MOC) (e.g. changing
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Lavels of Change ' &

Level 1
a. Change which as lxmsted or no effect an dehverables operaﬂons safety, work environment, etc.

Lavel 2
b. Changes to equipment, procedura and ernploye= assignments that have a moderate impact on
deliverables, operations, safety, or work erironment.

Lavel 3
c. Changes to'equipment, procedures and employee assignments that have a major impact on deliverables,
operations, safety or work environment.

/2 puramantl HandBook l _February 2022 .
- e mm ppra’ -l:flk{\ ert 7 '2 I'}' - . SR Ry
- "([ i .




/ Vl. Change Procedure

Step 1 - Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOGC process. The
originator will notify their immediate Supervisor/Manager, detailing the propased change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MQC form shall then be
forwarded to In-charge HSE&QA for review. . ’ .

Step 2 ~Review by in-éharge HSEXQA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/beneiit analysis, and

associate K, with input from the appropriata process owners (Moderate Impact) and/or SSGC top
jor fmpact), as appropriate to the change under consideration. Changes that have negligible

essed by the Management Representative directly, Co

If the request is aqgpted, in-charge HSE&QA will detail any actions deemed necesssary to contral thé impact
of the change and fonWe request to the appropriate process owner for implementaﬁcn'. e

Step 3 — Implementation

bl implementing and ccordinating the actions required for the proposed
ment is required during the course of implementing the change,
mitted for review prior to'completing the change process. Only -
the MOC. process be ‘continued. and monitored through

.., The process owner will be respo

=" lcharge. If it is determined that fu

these assessments will be documen

after all assessments have been revie
completion. C

' VIi. Closing out the MOE @ . L RS
i The In-charge HSE&QA will review the satisfactory imp @ﬁon of the proposed change, and effectiveness
. of @ny corresponding cantrol measures. . A

VIIl. Record Keeping ' . O . . .

. The In<charge HSE&QA wil retain a log showing each MOC (Contro of Log) and file the initiat MOC - *

. . request (SSGC-IMS/CRM-F-05) with .all information supporting the taken throughout. the MOC
process.. These records shall be maintained for a minimum of 3 years. . . :

T Integrated.Magagement System.




MOC Process Ficw

MOC Process Flow

work site

MOC owner Area Authority HSE&QA Department
T g
3 £
S5 @
£58
E =
2 8
g ©
Fill out designated
section of the
Form
\dentiy the Scrutinize and
possible impacts - »  Authorize the
of change change
. Physical E 5
Proc(e;le‘c&ll '\:wgtsi'n the » inspection of the D%the

."'_. = - T S e -
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operatlon Oor process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

i ] B T IR ~r*E':..-mq‘x‘a,~ B . R
Hazards 55 fodinde s e o “3 “Ccntroi :Measures ® —:- AR T o

Shelter, personal protective equipment (PPE, cold / wind / rain-
proof).

. ': lmproved safety attxtque gocd management. safety mspectxon
. 4,'.* L' ‘."“. ; '

t good work layout. ' fwuc i oy el Ve i

Insulation, guarding, PPE (gloves, face shields, insulated
othing).

Contact with hot /
surfaces

s TR A . e A . R NN oA T S
Drowning & o a L l&uardmg. lifesaving equipment, presence of first Aider."™ - |

igBlbarriers; fencing, shoring, safe system of wark, signs,

é;ccavatidn wonk' h RN Y /4
caufla @
3, ‘LL."%{;'{S f-[+Edge pro @ safety lines / hamesses ‘safe means of
Fail from helght a, '| access, (e.g ldlng) safesystem ofwurk (e g permltto'
":;-:::’. . ..:‘.' ':’ “ "" ",.' 'WOFK).' ’ 1y - K

T

Fal} of m'aterial'from height | Alternative storage,

R SRR Ty | Good work area design an ' dipment, ieasuring of .-
Lightlng‘ r{‘gﬂ, '::' ;.!t‘ 4 l":; . ' i Tes . 9 y 8 eq pm n{‘}:_,. Yol ﬂg i
. AR T "lllummatlon (LUX level), app ting. - - st O
Awkward hfting while Define weight limits, use mechani s for lifting and laying
laylng plpes in trenches | of pipes. : - :
) v g e Y YU
Noisa': ‘7' E: J‘?: ,"_J’,f“ “Reduction at souirce, msulatlan PPE‘ ‘la;{ o QIR
Slips / Trips / Falls on Good maintenance of work areas, good house: eeplng good
same level . cleaning, good footwear.
= ~;,,; :3;‘.” TR v "}'Good work area layaut, helght ltmlts wetghthmxté strong Faef,
StaCK]nQ "s" A F R I L i
P e packing, mechanical assistanea, ~'F B L0
Vibration Elimination or reduction at source, damping, insulation, PPE.

l-ntegrate-da Management Systerm-




- IMS PROCEBURES

7.2. MECHANICAL

. ControlMeasures ..o

oo ..f‘.’,l."..x Mo "‘-_

Hand tools Periodic inspection electrical testing and maintenance.
| A A F’encrd' ic lnspectlon iestingqand melntenance physxcal barriers
Machines ~ . PRI o {145y i
R R (LaMIng)‘ safety' mterlocks shperwsmn and tramnn& .
Mechanical liftin . . . . .
ical lifting Periodic inspections, maintenance, supervusxon and training.
operatlons

' Reguiarassessment.oﬁhandln fechmquee [mprowsatlon to
"} eliminate” stresslfahgue trami'ng good hﬁmg fechmques

_—

Over Pressure

Good road layout within premises, proper signs, vehicle

maintenance, speed limit, enforee SSGC driving policy, defensive
driving classes. .

per identlﬁcatron of pressure \zessels preventwe mamtenance _
e indicators, alarms.. PRV’s where requxred penodm

-, rw

'f' . ). te : ..511' . :.' ; : . FRER

7.3. ELECTRICAL

. ‘e

”"J'M'b"“

| Live workmg

- 9.
13 ! A

‘ Hand tools - - . _]- .:::;, .

Regular inspection, testing-
. (where appropriate),”

Heaters (e!ements) . :

Macmnes/g{ecméai. -
cables R

el e
lﬁl'

g 1 e 'm‘ L-“ i Electncal testlng and malntenance go )
'5 penodlc mspectlon far desngn load'vs a

A ;
R {',.gﬁ;l’f-,-'ﬁ,breakers lockoui*lv’cag out anti-statrc*matenal
.y K i f

i al,safety desrgrr
use- m“cu'uuxt

Use double ﬁ
“insulation, propenground_iwﬁ I-%.ﬁ,w R .-' -%'

Electrical cables | cords
"

Use factory assembled cords, always use plugs, no naked wires.

o 1' L‘ ; ‘s
Poweeres ,f-
eﬁ)verheadJ Emied)

"i 2r'
N ﬁ‘

|-| q;':} *
l’:f,r‘
‘. acatmns,Lstay a'é least‘imfeet awayrﬁ'o hverhead lmes use .-
.Hl .

Loelfs qut' fqr sugnS‘L c:umacﬁjmal thllf[es J?,;KE’WAPI:)A)*fm'

1. ws

' proper PPE. e FAR{ 3““\'5&'#* %"l i 1f

.
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7.4. FIRE
C .. L s e l:" we et e ) " ,‘;:‘;.b.'{,!,'w M) 22'\.“' * "' - '._r ) :...'.c' .
‘Hazards ;- . ov oyl il d e Contzofrlweasures.; R
s, P M AT, e ay o ‘sf.,.,,..v: o IR ST S R V ,". K . o .
. Avoid, reduce storage of combustible materialg, isolate from
Combustible materials
sources of heat and ignition.
. LAF i, li -
F!ammable gases :'2 Starage of.gas cylinders (e.; a. hydrogen,,acety[ene) autside h’r an

" IMS:PRQCEDURES |

| lsolated, well-ventilated. arear. si

- ner smokin

Controlled storage, use and disposal (e.g. limit quantities heid),
fire proof storage, signs, no smoking, no naked flames,
emergency plans.

Flammabi! solvents
* . ¥ - .t 4 HARTY

s *construction if used i hazardoue areas "’ o

Segregation from sources. of'combustlon. guardlrrg specxal‘ a

v' f 1(' =

qu..‘.' =

Sy 0T e

Chemicals that are a source of oxygen, e. g. hydrogen peroxide,
egate from saurces of combustion(e.g. lammable solvents).
agregate from sources oﬁ cambustxom contralled storage and

B te

Smoking materials

v
ol '
‘c E

‘Static electricity.

- rthling.” -, *-? N ,,? '
; ly d
Gas Leaks : y detectian where posslble proper Jommg
methods, Fiel training, leak detection techniques.
7.5.7 OTHER

3
v

it

>

ono.

witny et

K "~;~{~-‘ Hazal:dmmw‘

v A

1“3 *m

‘!’l“"‘"' ’ o

wg ;,m,r?n%-', M%sﬁéaco

.‘ LRSIt ¥

S iYE RS
easur

&l_;\;r .u. ,\..... 4
mmﬁw n:wm T H e

-’h?g‘

Chemical: Chemical
'substances, Carrosives (acids;
alkalis), Carcinogens, Irritants -
(e g. Ammonla)

inform and train employees, use pers
(PPE), emergency plans for uncontroll

b

s

ﬂ‘ o -*‘ .ruﬂa..>

A S,m ||S?‘

: MBﬂ::lagicah‘Bloleglcal agents'-

(mncror—ergamsms,. pathngens
‘mutagens, carcinogensmr --ﬁ’ '

<-4 rodent control drive, identification and elimination-of snakes and

LAvond use, substitute less. ‘harmful substa i
Tiest engmeering controls; momtor for ha substancaes, .
lnfotm and trairt employees, use personal provactive equipment:
(PPE}, emergency plans for uncontrolled releases. Periodic

.ather harmful reptiles specially in remote locations of ssGe: if

Good food hygiene standards, good cleaning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, credlblhty of
product/Services.

'Ergonomies | 7 ¢ 1

i
Rodents. Snake Bite- -2;! ‘54
Moew e .,'..'%.;:"':‘4' :

Food / Water safety
- e

*1 Educate /; Train' employees:. avoid: . repetmve tasks;, Rrocurer;

-erg/ggmncally desngn products- (eg chaur Compuier. desK"

:“ »
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IMS PRdC_EDURES .

ﬁ./

l

@

-

8. DOCUMENTED INFORMATION

i .. .. L R By i
soccusicrera. | eniiion k| HSEAOA | v
SSOCMSIORNFZ |t e e | partment | 3 Ve

Permit to WOI'.k Form D:ig;g;t 3 Year; _
Job‘Sa.fety Analysis Form DZ?SrinQ:\ i 3 ‘Céécs
Management of Change Form' : DZEaEn?n?gnt 3 Years
$SGC-MSICRM-F-06 * JCagext of the Organization. Dg?::ﬁ; 3 Years
T | SSGC-MSICRM-F-07 | SW gs DZ?:-:&t 3 Years

\ic oy
. 030G

. Integrated Management System —s—=—=~
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IMS PROCEDURES

HSE&QA
Department

IMS Form

SSGE Hazardidentlflcatmn
. Risk Assessment Form .

SSGC-IMS/CRM-F-01

Revision 01

N Issue Date: July, 2021

Zone : Departme Location Data
isting
What can go . Risk Priority )

 Hazard g tional Additional Operatiénal Controts

8. No | (E.g. Wom out wrong . PROBABILITY | CONSEQUENCE | PRIORITY nai Uperatic on
ot ooy | (€. Eectrcat shock 1o | € Jomtrol e il - (E.g. Isolata/Repiace the wire).
an . any employes) a Likaly) . Slgnificant) High) ot
- e

'[Additional Comments (If any):

%o

Zanal HSE Team Leader HIRA Tea
Name & Designation Signatura S. No Name & Dasignation Signature
1
2
3

.....

‘HandBook | February 2022
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~IMS PROCEDURES

~/

IMS Form

SSGC-IMS/CRM-F-02

v

Revision 01

SSGC conmental Aspect & -}
‘ - - 3 . N
. HSE&QA . A\l ) L
.Department- Issue Date: July, 2021
Zone Department “|Location Date
Proceas / Operation Description: fian)
Environmental .
Owiput impact .Rls'k
Activity Input : : ) :(E.q. Degradation | - . o X
. . (E.g. Hydroca nmental:aspect | orair consumption | *Prio . .
SNo e | 0. el a | CO2 HO, CO. ’m air amissions) of natural {High/Med:uﬂt'ynV Operatlonal controls'|
. . particulate- matters) resaurces, Law)
’ g Deplation of ozona
. ] 'ayQ_LB_f_C.,
<
Additional Comments (If ény): ' . -
Zonal Team Leader’ EAIA Tea
Name & Designation Signature S. No Nams & Designation ignature
; - 1

2
3

N\Q’

Integrated Manadement System.- A,\,@ﬁ,_,.mf/;,
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IMS Form

$SGC .

SSGC-IMS/CRM-F-03

Revision 01

/ HSE&QA :
Department Issue Date: July, 2021
T4t . T I
Work Permit Number (T os tisd by HSE20A)
’ Section “A"
Departmant Name: * Cantractor Datails {.Contact Name:
' " Responsibie | Name: (if Any): Signature:
Person | Signature: . Date & Time:
g, | Pe alld |  Tima: .| Time:
ZF Date: Permit Valld Until [ Date:
2llo Waorlc PR
2 [Typa . . . Detall of Wark
£ | O Hot Wo maintenance wark O Machanical maintsnance wark
g O Hazardous éffemicais. ] Waorking at height 0 Working in canfined spacea o
5 |8 Woking with 4fMbrassed gasas- O Janiforial/Cleaning Service
z 10 Excavatlon/Trs Handling Asbsatos [l Lifting or hoisting
" 3. | O Other (Pisazs provids difails) . -
£ | Equipmentitaols to ba N
a2 . o
42 | Please mention tha axsociatafhazaghe of this activity (Flease rerer M3 Y
_ ... | Procsdurs: Context, Opportunitias & Risi ey .',f
| Mt Fc:uawing sarvices to be isolated / raquired) -
"1 O Electichv £1 Gas OWater O Al 01 O
‘ . ' n “B8"” .
.| 1 authanze the task / activity to ba carned aut ar oned |ocation for specifiad time. Exacunng Oeparoment .
é. w | should camry qut work In complianca to safely / PPE erits identified by HSEAQA Department in section.'C’ 3
<€ Z| below. a . -
@< >
S e E g Name | _ Designation { re Date and Tima . .
s | S
o Section “C”
| Name | * | Designation | Slgefify | Date |
2 { Following controls must be implementad to mitigate.the safety rislch: with the lask/activity:
3 §| PPE Required: e ’
£ & U Hard Hat O Safety Shoes [1 Cover all OJ Reflactive Jackets O Ear Plug O Dust Mask O Face
2 4} Shields O Weiding Shieids 0 Safety Balt/ Harness [ Safety Goggles O Han Breathing Apparatus |
2 | JOthers: - e : . .

- . | Any additional opéraﬁonal con.truls (Pleaée Specify):

Section “D” (Monitnrln lnslng o

Area Authority-

contrais / raquirements mentioned ghove,

The task/ activity is now compisted and -
site is safa for routine oparations.

operational controls ara in place.

_ _Exacuting Department HSEAQA Defhirtment
{ have physically inspectad.the |.daciars that the above task/ activity has .| HSE&QA Chsarvations during
work site and verified the - been carried out in compliance with the manitaring (if any):

Any incidant happened dumgg execution:

This work permit is now considered

—— . oo

Yes OJ Ne O closa,
Mama Sign & Stamp Oate | Nama Sign & stamp Date Name Sign & stamp Data
,r-'u& [ L\Qq £ /;. N
Q. 5
WA
FAR A ‘.'..’ ‘.".-«‘.
) A ‘(-'Jl
!1‘;; i Q {%6 '; [
HRN I, AR 2
e AN T ~.HandBook | February 2022
g EA '."f‘ P y -
i O



IMS PROCEDURES

T

—/

IMS FORM

| = :wf’:ﬂ_bl-s.?'.ifétv'--M??li?si'sfr-*qu-

SSGC-IMS/CRM-F-04

Revision 01 )

HSE&QA
Department !ssue Date: July, 2021
Exacuting Department Zone Date |
Job/Actvity:

Activity Details:

Lt':!caﬁ%

PPE Required:i i

O Hard Hat OO Safs
O Face Shields O Wel @
O Breathing Apparatus

Any additional operation4

aag [1 Coverall O Reﬁective Jackets (1 Ear Plugi O Ear Muffs O Dust Mask
iglds 00 Safety Belt/ Hamess [1 Safety Goggles { Hand Gloves

O Fire Extinguihser O Ambuldncgg@lYarrication [ Other:

@ \FPotantial Hazrds

Controis S .

iy

Activity Incharge / Supervisor

Head of Executing Department

| hereby certify that all operational controls,
.mentioned. above, will be implemented at each
step of the job. The team is trained to executs the
job and the equipment invoived in this activity are

| authorize the team to conduct the job. The team
is adequately resourced to execute the job safely.

——— . -

safe to oparate. ‘ C
Dal:?;w::on Slgn. & Stamp Date Der:?;leat?on Sign & Stamp Data
o
,‘_‘,{‘éuﬁtli S o
A : i"‘;.\\\~i
ML >
i..
... -Integrated Management System.— o

—_ R




% N / " IMS PROCEDURES. |

IMS FORM | SSGC-IMS/CRM-F-05

£ SSGC = ‘_ Revision 01

y" d ALl ) d 9
4 HSE&QA .
Department Issue Date: July, 2021
MOC No: - | Date |
Section A Descnptlon of praposad chanPe and potential hazards
. MQ Location of Work:
Duration of .
__Type of Change
. 3 ipeline construction LI Physical structura/building {0 New or modification in
§ O Permanent procgas/procedure O Naw or modification in equipment/machine O Matarial
O | O Temparary %ance 0 Other: .
Q
% Detail of MOC/Scop C: (Summarize the basis for the proposed.change and any potential heaith: -
2| safety and environme asultlng from the proposed chiangs.y
ks
L :ﬁ. ’ . . ' —
o ay . &iﬁ-&{sﬁ‘ oot &/ ) - ‘-
The proposed change is now submi a Authority for evaluation. .
Name & Designation Stamp Date
s = : S n
- . | Section B : Evaluation of the impact(s) relat change
g -+ | Evaluation Criteria Yes | Mo Comments
2Z' | Ooes the propased change meet all applicable legal or other, : j
E requirements? -
35 | All modifications in the existing procass/ equipment are Envuron .
‘; Manageable and Safe? .
: - @ | Does the change requires changes in SSGC HSE Procedures
"i Does the change will affect the use of Emergency response
g equipment of the lécation
3 Does the change requires any $pecialized training for SSGC staff
. f ' Nata: In case of "YES” please provide detsails on a separate
4.1 The proposed change Is now submitted to In charge HSE&QA for authori
| Name & Designation Sign & Stamp
Section C.: Authorization for change to proceed
3 Following proposed controls should be impiemented while execuﬁon of the jab. .
& [ Potential hazardirisk- Risk lavel Proposed controf -| Responsibility Timeline
2
Fy
-a.
=
E' Name& Designation Sign & Stamp Date
2
7 220y
\\Q— YN
R‘ =, a @
D) D E i
N ‘\f R HandBaok | February 2022
7. % =%
' o}. \___,,-:,‘ffi ;’.. 3@




IMS PROCEDURES

A
(Y

3SGC

HSE&QA
Department

S,

IMS Form S$SGC-IMS/CRM-F-086

Revision 00

H . itk e TN
Issue Date: July, 2021

LIST OF lNTERESTED PARTIES

- Exte al lnterested\

Needs & Expectaﬁon

Profitability, good financial and legal compliance, avoidance
of fine and penalty
OR

. Protéct sharehplders interest.

e Ensure adherence / compliance to GOP / SECP
guidelines. )

.Allocate resources to maximize revenue.
o ow best practices of corporate governance.
. & ommittee meetings are held as per plap.
e Fina efits of ’_thg organizaﬁon.
« . AvoidanOw®f agy fines / penalties.
. Repu;taﬁon enhggffegent.
"« Corporate Social Re@ehsibiiity (CSR).

e (CG).
« Allocation of all resources o %qualxty goals.
¢ Achievement of safe and healthyNsonditions in

‘ orgamzatlon

« Enhanced corporate gove

. Commltment to quality, safety and health

o Be prepared ta seek advices from industry experts '
as required.

o No major accident at company premises.

Management

o Take policy. decisions to increase revenue per

employee /“’{,m_ -

Integrated Management System

A

". 35 «
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HSE&QA

Department Bl ol

s ,cd_ﬁtéxt {cxf, th‘."?‘?-ﬂrgéﬁiﬁtiﬁh RN
S ATSET S O R R issuie Date: July, 2021

IMS Form SSGC-IMS/CRM-F-06

' IMS PROCEDURES |

Revision 00

« . Ensure that policy and related objectives are
established.

» Communicate clear roles to employees.

» Develop, lead and promote culture in the
organization.

* Meet organizational goals by assigning targets to
right personnel.

Demonstrate leadership. at all levels and functions of
the organization.

/atectlve management of hazards, risks, incident,

Qgency, and injury. .
ngage and participation in all quality,.

e
envf&nt health and safety activities.-

¢ Continue gln quality and productxvnty

. Effectlve con uality, health & safety i issues.

. No major acciden lace / safe working
“conditions for all emp .
. Develop positive qualiti/ a & setety culture.

‘nd health

« Continuously improve quality,
' performance with review process?

o Well perforrned employees

. Better staff retentlon and morale.

Staff & Workers

Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR

» Good and safe working conditians.

gi..'?%"’“:w_re,,,n‘ — HandBook | Februarf2022 -
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IMS Form

SSGC-IMS/CRM-F-06 l

Revision 00

.

L ll Issue Date: July, 2021

O .
2o | -

Client/Customer Time

Timely.and.fair provision of remuneration coupled

. Value for maney.

Training and development opportunities.

Sustained reputation and image of company.

Consultation.

Communication and participation.
No accident / injury ! ill-health.
Reward and' récognitions.

Opportunities for dialogue / improvement / changes '

ith career progression.

ide high quality services, quick response on any |’
w all local laws and QH&S requirements.

gas.supply, -

Customer awon.

Quick response € ies & complaints.

No health and safety issu &uct
Prompt actxons on quality; he safety issues.
Minimize the risk of injuries when receiving a

services.

Sacially and environmentally responsible.

Suppliers/Contractor .

o

Contmuous orders, prompt payments as per agreed
terms, good long terms working relationship.

Fair chance of participating in bid opening.
Communication of hazérds present at workplace.

Tlmely payment o

Integrated Management System
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IMS. PROCEDURES

A IMS Form 8SGC-IMS/CRM-F-06
y
. S3GE Revision 00
/ . inte D Irga =11{e
HSE&QA : '
Department lssue Date: July, 2021
s . Transpar,ency.
-| Trade Union & Worker - » -Effective implementation of national & local labor
Repres tive: : " laws with any non-conformance, good working
¢ relationship with management
O) ' » Conducive and safe environment for work
A . Timely provision of information necessary for
O workers
& * No fear of dismissal or disciplinary action while

o e reporting near miss / accident,
SR e . * .

Extemat lnterested
- Parties- "’

o wer- [ Media & NGBS - .

Needs a Expectatlon

ment

pwe attitude.

o Effective commufflc

Visitors N o Safe entry and exit way at SSGC.
» Communication of pertiner%aﬁcn.
» Emergency response. &

» Briefing necessary safety rules.

° Patient an

. Necessafy PPE available.

e Site access controls,

Emergency Services » Good Risk management.
(Fire/Medical etc)

» Emergency procedure in place and drilled.

. Regulatory compliance.

.....

: M ’n {\ U"a,‘ ,,% 1'* — - HandBeok | February 2022 -—
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O . IMS Form SSGC-IMS/CRM-F-06 \\

A EEEEEE———
8SGC W R L TR TR Revision 00 ‘
" .Context of the OQrganization - §
Department & - Issqe‘ Date: July, 2021

e

Regular drills for ﬂoodlng. spillage, site excava‘non and
first aid etc. -

Avéilability of édequate resources.

. Prompt payment.
Telecom) '

Academic Institu O

. Good Management.

Eﬁ‘ecﬁve learning programs for employees.

. Synchronize the hnkage of quahty health and safety with
techmcal and non-techmcal learnings.

- Learmng from SSGC.
Insurance Companies laims, risk management, prompt payment.
Banks % erformance, cash flow.
Neighborhood/Community! . Safe ndruons
Society .
» Envnronm operatlons
. Contnbute posntweO enwronment and
populatlons
e 'No complalnt relatxng to ution, waste and
employment.

.Share Holders

Minimize risk and losses.

Increase market capitalization. -

~8

Retum on investment.

Transparency.

Rights are protected. .
Good dividend.

Federal and local law
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular updating

L -7——'.",«?\w

..-l .. . -‘

lntegrated Management System TN
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" IMS PROCEQURES

SSGC-IMS/CRM-F-08

QJ

' SSGC Revision 00
HSEGQA SENEEE N
Depa nt RO S |ssue Date: July, 2021
Third party auditors- . .» Smooth data collection
Finance : ' -

N Beﬁterﬁnanéial performance
% ' . o Effective communication
. O); = Ontime responss on queries
T A '+ No fraud or illegal acts detection

Certification bodies 6 » Effective implementation of ISO standards with all
' relevant clauses in the organization

Creditor/Financial - / epaid on time, good financial performance . :,
Institution’ - | : A

: Gaovernment/ Regulators - ified applicable statutory and regulatory P
T (Local/Regional/Provincial/ ents for Quality and health & safety. :

National/Internaticonai) _
©A : ' e Pro gonses in case of any non-confermance.
o ) . w347 e |

o Properin

gation on uncontrollable. -

. .regulation, orders, guidgli
directives. -

Wierpretations and

occupational saf : . -
« Fulfill the requirement‘%plicable lawé, rules, .

| . . .
' : . |+ ImplementatiOn fe policy in the fieid of

Se

— HandBook | February.2022
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. IMS PROCEDURES

—
o IMS Form SSGC-IMS/CRM-F-07
{‘} Revision 00
SSGC . .
. 3 » N .
HSE&QA .. Issue Date: July, 2021
Department ' !

WEAKNESSES -

Having vast ce of Transmission and
Distribution of Natur s.

Complex distribution network leédirié to
UFG.

Infrastructure availabl 0 provinces.

Substantial resources;required for up
gradation,

Highly competent human réour

Lack of successjon planning.

bertiﬁed to international stand O

Takes extra time to implement all
requirements because of big size of the
organization. .

Sole Metér manufacturing plant in Pakistagf.

High price.

Serving.the. nation since.decades.

Pdsitivé image of the company. i.s already
established in the Society.

vernment new.rules implementation.

Y oF

" . - OPPORTUNITIES "~

Moﬁopolistic market.

Depleting natural

Over 2.8 million customers.

Customers may turn to renewable energy
sources.

Import of LNG.

High cost.

.Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resuiting in huge
loses. '

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more

Criminals threats on security.

Integrated Management Syste_m._

T
| effectiveness. o)
£ Rl Sy -
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IH ‘ﬁ.’l,apqﬂllﬁnma”“'-“
ALK



| >
1. PURPOSE

The purpose of this document is to define a mechanism of incidentand | ;
near miss reporting investigation & propose corrective/preventive % ‘Anything
. actions against near miss, incidents and accidents, thatcan

. go wrong,
2. SCOPE will go
This procedure js apphcable to all incidents (i.e. accidents & near mlss) Wrong

which take place within SSGC premises or outside SSGC premises i.e,

its installations or work -related sites which are under the scope of
management system. :

3. DEFI

. |w2bw
a. Incident?

@.‘v rglated event(s) in which an injury or ill health
or property regardless of severity) or fatality occurred,
or could have cu

b. Accident: An i mcx
property damage act
C. Near Miss: A- Near Miss

urs .
9\ unplanned event that
. did not result in an injury o pr
" {he-potential to do so.

damage but had
d CPR: Cardmpulmonary resuscnt

. " Emergency: An emergency is a si
E lmmedlate risk to health, life, property-,

e

| Incident
D e it

thh an |njury or iliness or

Damag}e to empany
Repuiaticn =

B

investication ~.n.z

e)  Clearing the Site and
) - ' Lo cerducting repairs
ﬂamagetw'EqurpmenL DU . S .
Building, Tseis ete. :
e i : ‘L | costs
Time and rescurces’utili férrhlrmg caal co“t_

and trammg new work
. R G

V\‘(L ) ‘ /"'?:'_Lff};}.j _
i. .Integrated Management System

- e Vo e UM et e
i . ‘l-}.\ Y e
.
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MS'PROCEDURES.

o 4 . -
y 4, PROCEDURE
. 4.1. Incident Classification Table
v // S.No | Incident Type | Classification Actions to be taken Responsibilities Record
/ »  Major fire Inform respective
» Maijor gas departmenta_l head/in- )
leakage charge and immediately | Anyone who has
+ Explosion call local rescue witnessed or recaived
departments, such as Fire | initial information
» Bomb blast Brigade, Bomb Disposal | about the incident.
» Vehicular Squad etc. Thus, :
accident whichever is necessary. :
+ Sjgnificant Security department
. i in case within SSGC ssGeC
3 Follow the Emergenc premises. Site/ Zonal =
. d“ Response Procgura? HSE team leaderin | IMS/ER
untow , case it is outside the P-04
situation k SSGC premises.
including Provide Help/Supportto | Only trained persons
g_atu;tal O the victims such as First | in case of CPR/First
d‘sa er, Aid-or CPR if needed. . | Aid is needed.
tha gtatffeag; ot Report the incident using
/ property |qc1dent notxﬁcatic_m farm SSGC-
having an ia web portal to.incharge Zonal HSE Team | IMS/AAM
astimated. 4 .&QA- immediately (or leader. -F-01,
amount of ig 24 hcur§) after the
more than - ce of incident.
Rs. 30,000 . .:5., HS ill complete the Co
T 1o Injuryfiliness I invest port via SSGC-
sarious web po seven IMS/AM
anough'te warking day HSE&QA F-02
result in two receiving incifit 4 - .
off workdays: notification form.A ,
g Additional days may
be required dependin
the criticality of investigati
HSE&QA will share the
report with all concernad .
for necessary camrective /
preventive actions. : Q
HSE&QA will maintain .
incident data base using ;
online web partal and will
share the information with - HSE&QA
all concemed to avoid
repccurrence.
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
Investigation report.
Follow-up to verify the
implementation of
recomrpended _ HSE&QA
corrective/preventive
actions.
T e
A )
e L N
ﬂ:\\\r e HandBook | February-2022 .
Yy o S _
-'\ {1'),., 2 L. ﬁ -
AN N O :



IMS PROCEDURES

S.No | Incident Type | Classification Actions. to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
8 department will quantify .
) the amount of gas loss Transmission/ .
and shares the same with Distribution
concemed departments
along with investigation
report. :
B Anyone who has
Inform respective | witnessed or received
departmental head / in- the initial information
charga. about the incident.
Report the incident using
incident notification form .. | SSGC-
the victim. . via web portal to in-charge |  zgnq HSE Team IMS/IAM
e Minor ] | HSE&QA within twenty leader. -F-01
2 " Vehicular = four. hours of the .
accidents ﬁ occurrence of the incident.
' where there -
isno e HSE&QA will share the .
oLl significant information with all )
injgury orloss. | . /&ncemed to avoid HSE&QA
\ urence. |
Near Miss
. usi Near Miss i
¢ :;A?gsNear Natifica via web viwd Ssee.
3 .Occured / portal. Ent@zls as All Employees IMS/IAM
mentioned MWthe : : -F-03
Observe?. : attach evidenc£n :
and submit. é : o | ‘
4.2. Incident Reporting: . B ’A :
a. Incident that resulted in.persannel injury, spill, fire, asset da will be
cansidered as accidents and will be reported through online Inci{et Yqnagement

. System within 24 hours after the accident.

b. Incident that have not done any damage or lose will be considered as Near Miss and
" will also be reported via web portal.

c. All HSE Zénal Team Leaders are res

place in their respective Zone.

d. All Employees are responsible to immediately report any Near Miss occurred / observed

via web portal.

ML

© " Integrated Management
D, CTeed mTy T emls

System - ,’f

ponsible to immediateiy report any incident took

v

- fi S

Bt

3
W ‘\
. IR
‘ : 4
. T

Do -
i T n sy
I_i"‘.‘\ Q:‘r"q -.’Hﬁ.*,;.,*;a.:..). .
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. IMS PROCEDURES -

4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge JNES%
HSE&QA. If required, a cross functional team may be formed.
Depending upon the situation, Incharge HSE&QA will decide whether B
to investigate or not any major/minor incident/accident, considering
following factors: :

a. Severity of the incident/accident. o .
b. Time lapse between reporting of the incident and the actual
occurrence of the incident. - '

c. Lack of supporting information.

Y

The investigation is cammied out to determine the root cause of the prc;bfém. The

investiggsion process covers: - .
© a. Dete n.of root cause using any suitable method like tripod ‘analysis ate.

b. Investigatm™s ya ‘conducted ‘as saon as possible after the linciden't; following the -
. activities requig€d %romng the hazard. o o

e.~The in\}esﬁga.tfo.rlf=WiuftJ'e focused:at determining

", Upon complétion .of the investigation, the. team will fill and sub

r;'. When indicated by t erity of the incidenf, steps to secure the incident site mus't

be initiated immedia sure that investigating party can recanstruct the events
" leading to the inc_ident.' g ) . ' o

incident. The following rules are

* 1." The witnesses should be-interv]
2. The interviewer should avoid que
3. After the interview, the interviewer sh

for interviews with all individuals:”
romptly, separately and privately, -

it give a yes or no answer.
cument any concerns identified.

+  d. Individual interviews. will be%withxeééh person present at the time of the : ";"'

@*‘root cause. and:therefore: - ' o

.1. The investigator or investigating team mu %on ‘getting accurate and complete -
- information. L U ¢ . : R o

‘2. Facts must. be separated from opinions, and L@ viderice from circumstantial |
. evidenes,. . . . T : é Co e

.. 3. Each concem identified in'the investigation must be ful essed. .

Onliné l"f)cjde_nf
:Investigation Formr (SSGC-IMS/AAM-F-02). It includes Backgroun
Cause Analysis,. Conclusion and Recommended Corrective / Preve \ fons.

g: In all cases, the Incident investigation mustbe completed within 0? Working days from
the incident nofification date. Depending upon-the naturs of investigation, in-charge
HSE&QA may extend the report submission timeline. . . .

.h. Determination and implementation of viable corrective/preventive actions to eliminate

the causes of incident.

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

\-



- IMS PROCEDURES. . A
e e | s .

1. Provide leadership role in implementation of corrective/preventive actions within the
agreed timescale.

2. Ensure that correctlve / preventing actions are effective in eliminating / reducing the
risks.

3. Maintain record of Incident NOtlf catlon Form and Incident Investigation Form of their
respective zones.

*-«ww :
4.4, Updaﬂng of Assessment

After the mcxdent depending upon the hature of sevérity and risk, the assessments (risk

assessment, environmental aspect impact assessment) of specific actmty / department
will be y#Rated including controls, risk level, llkellhood etc.

4.5. Da /sis and Review of Actions

management duriffg gement review meetings to seek advice and to discuss the
effectiveness of mea ctions implemented.

The data of inc de%e evaluated and investigation outcomes will be shared with the'

5., DOCUMENTED INFOREAJION

: RecordNe: i | - Reco e |, Maintaineaby | "orention
- A - . . S Period
~ . L In-charge HSE&QA /
SSGC-IMS/IAM-F-01 | Incident Notification Zonal HSE Team Leader, |,,.5 | °2'®

frzcharge HSE&QA /
| MSE Team'Leader" |}

|- SSGC-IMSIIAM-F-02| Incident Irvestigatior:For?

P
i

oo ey IO
e Years:,

SSGC-IMS/IAM-F-03. | Near Miss Notification Form

3 Yéars

NG

Integrated Managem.ent System '

-




SSGC-IMS/IAM-F-01

Revision 01

" Fire [_] Explosion ] Ve.h_ic_ulzr A;:cid.end:] Asset Damaga [_| Work Reia

- Incident Consequences: . : .
* ratmity 5568 L ospitazario [] Asset Damage[ ] First Ald [ ] Oth
_ Y Sher n ospi n amage [] Other:

Issue Date: Aug, 2021

Date: ______ Time: . ﬁ_ﬂego& Nagi-:seam)
eported by:
ogrtion:
emises [ ] " Outside SSGC Premises [ 1.
Lo »iis: . . '
Respo sibwn Zonal HSE Team Laader '
Reglon
Particulars of rson(s): Details of Affectad Asset it any)
Senal No
.Naxn;('s)
Empioyes D(s)
Designation
Pemnangnt
) . Coaracnal
' ;mm'pg ment | COTACEN
Visior .
Aee - ) I - ? '

{Nate: For further details addiional pige may be used)
Incident Type:. '

Thett [ Sabotage[ | Natural Disaster [ ] Ges Leakage [ ] Other.

Incidant Clagsification;
Major ] Minor[] NearMiss[ ]
Incident Detail: '

\ r}f "j,“:.:‘n:. .

-~ A
-‘ Id w/
W Y
i MG
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SSGG - Incident Investigation Form
HSEZQA RN et e L
Department . Issye Date: Aug, 2021
. . .
Incident Nottﬂcaﬁon' Form Ref. No. B ‘Incident Datail Brrey
Incident Date
vestigated by
OOUND INFORMATION:
- GONCLUSION: S . .-
R . - . . 4 9 o e _’: i
RECOMMENDATION OF CORRECTIVE AND
Recommendaed Actlons - '}, Actlon till
’ . (date)
1. ~ .
2.
3.
) 4,
Is risk assassment required for the carractive actions? If yes. pieasa mention the serfal numbers fur the
‘recommended actions:
Incharge HSERQA
NOTE:
1. Please include nkuwh { phato where ever required (o expialn the accident scane / mdi&m
2. Addltional pagas can be usad for mantioning othar details
3. Transmisslon/Diatribution depertmant must submit the quaniily of gas loss in casa of any gas leskage or sabotage,
NN
.{‘/ :}: ‘:,:,, ;" K ':,r;‘ \\ )
Integrated Management System 75 ~

© IMS PROCEDURES

A IMS FORM | SSGC-IMSIIAM-F-OT‘

.Revision 01'

-

iy

X Cs ":-—\ e ‘l

. O .1":-.'5.-..... el e R L JL IO B .. L
cay e U
b J -—
i b



v me

" IMS PROCEDURES.

IMS FORM | SSGC-MS/AM-F-03

Revision 00

HSEXZQA

Department Issue Date: Aug, 2019

Personne] Detajl {Wha Wittessed the Naar-Miss):
Gatag o CJunsafe Act (] Unsafe Condition

.Namcz o . ’m{?‘ g‘.‘ s‘,g.ﬁ.as:‘:[ Eéé# d - s
.

m_ﬂ.;,,Q}:*"‘::;»;ar,ég:g:f.s-«;;s;t:;:
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@ tre Wi wam u M oe ow e b oo

Location  Areas

Hear Mlss Dataik

Dam
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Mesr iSas Rajated Taz
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" b, Identify potential emergency situations and response plans to minimize &

2. SCOPE p&
. This procedure is appfftable

"location of emergency si

- IMS PROCEDURES.

/1. 'PURPOSE

The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
company operations and for developing emergency preparedness and response plans to mitigate and manage
risks arising from such situations or events. The Procedurs defines _ -
requirements for business continuity planning post emergency situations to S SRR
bring the business on-line. j. ilingto prepare,
Purpose of the procedure i to B 2 \ri
a. Formulate plan, responsibilities and actions to be taken to handle any | %ar ?:p_rem_l_-",]g to .
" emergency situation, gk, 'fairﬁ'”' y
e 8

or avoid actual & potential hazards of any emergency situation.

c. Define anism and frequéncy to test plan so as to ensure 3
prepar nd effectiveness of emergency response system.

all locations of SSGC, its employees and any visitor physically. present at the
to variations in nature of operations, various departments/sections have
ring for their strategic, operational and physical requirements. The same
‘company’s day to day operations in terms natural calamities, fire, major
jor environmental damage, external terror or bomb threats, public unrest,

developed their own ER Pla
includes HSE emergencies a
incidents with loss in our operatio
war-and-etc. : .

3. DEFINITIONS: o/

a. Emergency Situation: An abnomal situaf

t calls for immediate and urgent actions for safegﬁardir{ig'
' life of persons, protecting buildings, machin .

installations and other assets.

b. Rescue: It refers to responsive operations y involve the saving of life or.prevention of injury .
during an incident or dangerous situation. * . - _ . ‘ . R .
c.” | Emergency Response Organization (ERO): it IS@UP of people, in each section (such as HE,
. Fl‘éadquadem etc.), who prepare for and respond to aff e

mency incident, such as a natural'disaster or
an interruption of business operations. oo

d. Emergency Response Centre (ERC): It is a room suitably @ed to handle any potential emergency
: situations. All emergencies are to be reported here. : o -

e. FirstAid: It is the provision of initial care for an iliness ar injury. FigH

trained personnel to a sick or jnjured persan until definitive medical e

ly performed by ndn—expert, but
ghcan be accessed, -

f.  Assembly Areas: If an evacuation to.the outside is appropriats, th @ nated assembly areas for
* . personnel shall be far enough away from the building, structure or W€ to ensure that, where -
' practicable, everyonae is protected from falling giass and other objects, . . S
g. Emergency Evacuation: It is the immediate and rapid movement of people a m the threat or from

the place of the hazard. '

4. RESPONSIBILITIES - .

Responsibilities for the particular department/personnel are identified in the response plans prepared by various -

departments and sections, General responsibilities for Emergency respanse organization are as under:

Rush to the area of incident without any delay.

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Askfinform all personnel present within premises, using megaphone or any other means, for complete

evacuation if situation goes out of control.

e. Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

oo

"y o
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.. In case of fire & explosion each perso

5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implementad within the departmenits. They
shall aiso ensure that all employees are made.aware of their emergency situations and how to respond during "
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might accur in SSGC along with the response.plans are lis ted

below. Sequence of actions for any response specified on each section's ER plan may change depending
upon the emergency situation.

\'1
A

6. Emergency Considerations

The following greas of needs to be given consideration while identifying potential erhergency situation but the
- Same need pfbg limited to these areas:

Bomb threat

Building & office lockd elter in place - \

*  Earth quake
*  Active shooterlhostage

6.1. Fire & Explosion

\enit within the premises must
ogs: '

act as per but not limited to the following |

a.  Give voice alam - FIRE! In case of fire for 2

b, " Push the nearest located call point buttorf

¢. . Immediately inform Emergency Response O
or in person. :

employees inthe areg,

d.  Try to:control-thefire by sing firé-éxtinguishers. X @o«‘exﬁng,uisneu. :
‘anly if you have-been trained. . . Y

e. Remove all explosive, inflammable and peisonous ma@ ay to }
the maximum possibility. .- - . 6 :

f. . Shut off main valves of gas and circuit breakers. . . N

g. Stay away from the fire in case itis not controliable. .- " -

h.  Report to the designated Assembly Paint away from the scene of ion if asked by Emergency
Response Organization through emergency exits and wait for the furthe jons, -

6.2. Héavy "spiliage of toxic/flammable chemicals or leakage of

In case of heavy spillage of toxic/lammable chemicals or heavy leakage of Gas each@nnel present'within
the premises must act as per but not limited to following instructions: . o o

a. Immediately inform Emergency Response Organization through phone or in person, *

b.  Eliminate all ignition sources (sparks/flames/heat) from the immediate areas, ) '

¢ Tum off gas supply from nearest control valve.. . o

d. " In case of gas leakage in confined space, proper measures (opening windows, doors efc.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do not touch or walk thraugh spilled material,

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

e
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" IMS PROCEDURES

6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainflood, personnel must remain present within SSGC premises if

the situation gets warst outside. In case of water entering in department/offica each person must act ag per but
not limited to the following instructions: .

a.  Try to stop water by keeping sand bags.
b. Protect building, machines, equipment, tools, parts & material.
C.  Shutoff Electricity and Gas. if necessary.

Following precautiong should be taken by the departments/secﬁons. located under rainflood threat areas:

Ensure no material is placed outside in open area which may. be affected by rain.

Ensure proper drainage system at vital installations so that every valve, equipment, electrical board. efc,
be accegglle in casa of any emergency, ‘ L .

' Sufﬁci% ity of tarpaulin and rain suit is available to mest the rainy condition,

Keep the ﬁe open all the time, ' '

All pumps 4 ining out the rainy water are in running condition.

Sufficient quantiyfef sand bags is available to stop entering the water inside, which may be placed in
advance if required. : : : . .

- Ful

LY T @ ' A .| Type of Fire Extinguistier tobe |
o Material ‘Qx‘amples . used
A Solids. _ Paper, i ;. ‘s Water.. - CL
., «CO2 - T '
B ¢ | Flammable Liquids Paraffin, petro ¥ o Dry Powder- -~ -~
Q- | Flammable Gases Propane, butane, tc. - |-« Dry powder ST R
o b Meé s - " |- Aluminum; magnesium, taw * Soditm chloride-based dry -
e ] Metals . | ete.. R ' powder fire extinguisher - *

Short-cireuiting, over loaded

' E Electrical Apparatus electrical cables; etc:

2"Fire' E)éﬁng‘;.lishe!f.';.-_- T

. A - R S * 9 mical based: Potassium .
i F ;#"'Cboking.Oil_f&l-fat JAnimal fat, ete. . | bica S D

*
3
g
B
3

6.4. Earthquake A y

In case of earthquake shocks each personnel present within the premises must act as per but not limited to the
following instructions: - . . - .

a. Immediately inform 'Emergency Response Organization .throug.h phone or in person.

b Immediately Evacuate to Assembly Areas (in open Space where you can keep distance at least ane half
of the height of the building) after the shocks dampen, S :

¢ Shut off all switches and valves of main supplles af gas and electricity, (If possible)
d.  Maintain your Senses, do not let them dispersa. ‘

& Protect yourself by sitting on side of tables, fumniture & under strong structures, Be awara of falling walls,
debris, heavy objects and electrical wires. o

f.  Stay away from loosely hanging objects that may fall after initial shock angd tremors.
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e. The Bomb Disposal Department shall be allowed to operate in the com

6.1, Active Shooter/Hostage Situation

- G Ifthe shooter(s) leave tha area, go to a safer place, if possible.

" 7. EMERGENCY NUMBERS

pany premises as deemed '
appropriata. '

f.  On getting clearance from Bomb Disposal Departrnent normal routine shall be adopted as advised by
Emergency Respanse Organization.

6.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the folloWing
instructions: ‘ K

a. Immediatsly inform Emergency Response Organization through phone or iﬁ person.
b.  Maintain your senses, do not let them disperse.

C.  Reportto the designated Assembly Pointif asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d. Bomb Disposal Department shall be called by Emergency Response Qrganization.
e. The BogfMDisposal Department shall be allowed to operate in the company premises
f.

_ as desmed appropriate.
On rance from Bomb Disposal Department nomal routine shall be adopted as advised by
Emerg onse Organization, . . .
6.6. Building or ca lLockdown/shelter-in-place- ca
If a situation calls for bui ffice lackdown, the personnel present within T ake care:
" premises should act as per limited to following instructions: Don't try ta be a.hero in !
_a.  Remain calm and stay. lleagues. - o emergency  situations:.”
. b. Tiytostayinpairs.-.. .. ' C © dovnot .place your own 'l
¢. Do notleave the room andlor u@underva lockdown situation ;‘".'ife".:ﬁr;?healﬂtt or that of /' .
iuntil asked otherwise. otherstindanger e
d. "+ Keep quiet and away from-doors an ! -Besibrapatads for the'
e.  [fagunshotis heard, lay down on the hieid under/behind SEetafl i F e

fumiture as much.as possible. .

In case of stiooter/hpstage sifuation each-persannel presev@n the premises must act as per but ot limited to
the following instructions: : ' . : E :

a:* Ifitis safa to-do so, exit the building; if not, lock or barrica Ifinside a room.

b. - - Tumn off lights; cover and lock the windows, and lay on the floo

information as possible (your name and location, details about the shoote pearance, weapons, ete.).
. Ifyou can't speak, leave the line open so the respanding authority can liste 0 pinpoint the location.
e.” " Cooperateé and negotiate with the shooter, in order to buy as much time as M the rescue team

reaches.
In consideration of the emergency numbers to be included in the emergency plan, the following should be taken.

cape route/plan in mind, keep your -
‘hands open and visible, and follow any instructions given by law e t, ' '
d. Call the Police/Rangers when it is safe to do sa. Remain calm, us %ice,, and provide as much

into account:

Fire brigade/civil defense or equivalant.
Police, ’
Ambulance service.

Hospitala/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.

Integrated Management System
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* In case of eme

 frequency and type of drill at each location should ba as below:

' ﬂ 3f3zis"=§f{Lf§catior_1,' ' “E . Typeof I'Erﬁe‘l;genci(lnrilr ; e Fréqﬁéﬁcy '
Head Office , ;. -} - . . ) " EE TN
Regional Offices- . - Evaciation and Mock Emergency Drill (all |, .. ::_:"?"'»‘77""-’?'5" O
Bi"ing Ofﬁceé' ’ .'.. . .. ’ employees) . ; T Li\}Sl')'(Mon[thly:-

- P&C.Offices . - . ' B ST S |

. IMS PROCEDURES

8. EVACUATION
All Emergency evacuation routes/doors should be accessible at all imes, Ng hindrances should be placed in the

each section). During evacuation following instructions should be followed.
. Take only keys, wallets and essential belongings with you.

Leave ths building/premises immediately, do not.try to investigate the source of the emergency.
Walk, don't run, to the nearest e }

3
b

c.

d.  Use stairs, not elevators.
e

f

Assist peaple with special needs. :
As you make your way out, encourage those you encounter to exit as well.
R BE EVACUATED

@ facuaﬁqn shouid be carried in the following order:

9.1. Personne

Those personnel who d have souf;d heaith such as patients of Heart, Asthma and physiéally/mentaily
disabled people are to ted on priority basis. . s

9.2. Raw Material - : ' :
Raw material which is exp o@inﬂammable and poisonous must be removed, Simﬂarly.-;important..
lightweight ftems that are easy to a&s’c also be removed, R 3

9.3."Décuments : :
Important récords and files must also JOed. . . 4
9.4. Equipment R - e Ty
Cash Lockers, Computer Sets, Extemal Hard@fx;:ensive Tools and Fixtures must also be removed, -
10.. TESTING AND EXERCISES ' % e
.Testing‘l and exercise of the emergency response pl .@d be conducted at each lsextisi of SSGC tov
evaluate the effectiveness of the-preparedness.plan. Th ordeand observations of the exércisef should be -

recorded on Emergency Drill Form (SSGC-IMS/ERP-F-01).
Each: section should nominate the person who is responsible

4

 periodically conduct the exercise: The

B

.

Stare (all Iocatiénér)-
KT (Transmission) .. | Firg. Fighting Drilt by Emergency Response | .~ - & -
Distribution (Zonal Teamn :.Sglx Moqtmy.
and Sub-zonal offices) B :

R

Q@ o ap0gow
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~

E;qaclgaggg)and Emergency Mock Drill (all Six Monthly
Meter Manufacturing pioy
Plant Fire Fighting Drill by Emergency Response Quarterl
Team } ! . rly
' ;,. Evacuation and Emergency Mock Drill (all _
S *Temployees) = | ‘ Six Mgnthly
 Headgquarter Stations | ' :
: ) -T-g::ghtmg Drill by Emergency Response Monthfi |

11. AVAILABILITY AND M.AINTE-NANCE OF ER EQUIPMENT:

leaders ensure that emergency detection and response equipment are identified, available
jained in their respective zones. A joint inspection will be carried out periodically to verify the
ent. The record shall be maintained on Inspection and Monitoring of ER Equipment

Form (SSGC-I -02). Each zonal HSE team leader shall maintain record of their respective zone and
share withr In-chard® HSBRQOA as and when required. The need for the emergency response equnpment is
detarmined by consid hazards and-associated risks with the particular -
location/operation/equipm tallatxon etc. The response equipment usually include but are not hmlted to:
a. Fire extinguisher.

-+ b, Fire hydrantlhose/bucke r pump.
c.  Smoke/gas detectors. ) - o

_d.,. Communication. equxpment.( ,ones.“AIarm systems; walkie-talkie etc.) .
e. Firstaid box. - . e

£ ER vehlclesIAmbulance. ’
g. Breathing apparatus. O
h. Emergency lights. /
i.

Hammer/Axe/shoveliropes etc.

Freqder’xcy. 'of inspection.and mon'&oﬁng of ER Equipm@:be'as per table given below. Howsver, if situation
warrants, this frequency can be changed on the instruct wcharge,HSE&QA\or.'Zo,naI.HSE team leader.

L Location. "Frequency: ., . -
.a. Head Quarter. Stations _ R
b Meter Manufacturing Plant Y n  Monthly -
‘¢. K.T (Transmission) ' o
a.- Head Offics . ) .
b. Regicnal Offices & ’
c. Billing Offices _ R
d. P&C Offices e S [Quarterty
e. Store (alflocations) - .
f. Distribution (Zonal and Sub-zonal offices)
12, DOCUMENTED INFORMATION:
Record No Racord Name Maintained by - | Foonton
. Period
SSGC-IMS/ERP-F-01 .Emergency Drill Form HSE&QA Department |. 3 Years |
Inspection arid Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form . HSE&QA Department 3 Years
: //" a“ ‘R-?\
Integrated Management System 4 Al
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- SSGC-IMS/ERP-F-01

Revision 01

HSEZQA © . —
Department S |ssue Date: Aug, 2021.
- - -
Zone . | Region Location loa [
Type Of Emergency_DrIll K ]

O Fire and

losionr O Heai/y spillage of toxic/_ﬂammable chemicals o H avy gas ]eagkaé,é'-u Egmqqhéke'}

-
ettt
L
°, R

.

Observations

.

Time

' ‘Comments

1 Emergency
2

iren at :
Evacuation sw
0.

3 | Last persan reac ssembly- N
. point . i L :
.| 4 [ Firefighting/Bomb dispoﬂﬁg other [ - -
| interested party reached a¥site N . | - 1

-5 __| Emergency under control at

otal time of Drill (minutes):

Additional Observations {If any): o

-| Emergency responders were present at the sita -

-| Employes were properly instructed

Behavior of emplayees was satisfactory

| Evacuation route was satisfactory .

| SSGC firefighters were well trained

Firefighting equipment were up to the niark

N|o ok |win || ]

" Response of the medical staff was satisfactory
Overall Assessment: :

S.No ’

" Corrective Actlons/Improvements Required

Satlsfactory g

Isfactory O

ResponsiDility | Target Date

Security Services Representative

HSE&QA Representative

|

Name Signature

Name Signature

HandBook | February, 2022
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R
SSGC-IMS/ERP-F-OZ

¢ '.,l,. Ky

SSGC pection and Me T e
HSE& A Q2

Depaan:,t Issue Date: Aug, 2021
.Zone |. ‘ I ;'eg‘;i'on | [ Location | ' | Date |
Type Of Equipment ' '

0 Fire Extinguisher O Firs Hydrant\Watar Pump/Bucksts/Hose O SmokerGas D
0 Ambulancs O First Ald Box o Communieation Equipment o Other:

CHECKLIST
8.No What to check | YesTNo | Comments.
'01 Ts @ktirighihers are in oparabis condition and not
e
02 | Pipsand s dogot havs craeks,
03 | Laverand levarg®a% in pisce ang locked. )
04 | All extinguishers arg Flag)

Fira -HydranﬂHosaIBucku ;

. .
S o
P R
-

01" | Na lsakage in fire hydra s .

02 | Hydrant valves ars praperty-lubrj PRI and oparational,’

03’ Ha§e~p|pa'|s.rulled,and‘prupe Rzzles ara
attached at the end, . .

04 Fira buckets are maintained ang ade with
sand.

| Eirst Ald Box

S,

Al necassary/raquired medicines are availabla i@E; i
01 bax, )

02 | Medicines ara-nat expired. and valid for use, .

Smake/Gag Datactor -

Other Equipment (i any)

a1 l Alarms and Smoke/gas.detactars are properly funcﬁaning.

Q1 .

02

8.No Observations

1

2 ] :

.3 ' ' 4

Additlonaj Commants (if any).

Security Servicas Representativa

HSERQA Representativa

Name & Designation Signatura

Name & Designation

Signature




o . system, shall provide details of the same on request. -

1. PURPQOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist SUpplierS/COntractors‘ to
meet ssgc's hsedqa policies, procedures, commitment & requirements to ensure safety, integrity and
quality of goods/servicas provided.

2. SCOPE . .
The procedure is applicable to all suppliers‘.a'nq contractors providing goods ‘or services to SsGc

- :'whether on SSGC premises or outside SSGC premises.

3. DEFINITIONS

a. Contractor: Is an independent employerlorganizaﬁdn who will be responsible to. execute jobs

agreed wisls SSGC. . .
b. Suppi an independent employer/organization that is responsible to provide goods or
services. : '

€. Contract ﬁn lé an executive of SSGC procurement department, who has been
) po

delegated/given ngibility and authority from the head of department o initiate and maintain the
contract. - . ' v& ' . .
- d. NEQS: National Envfo [ Quality Standards.
e. SEPA: Sindh Environm ection Agency.

4. RESPQNSIBILITIES' ;
4.1 Supplies/Contractors and y ctors . - A . '

a. The contractor must take all neces ty precautions related to the performance of the :

., cantract in order to protect the work site@ﬁ g all personnei and praperty of the SSGC, the

" Gontractor, all third parties inveived. -

b. Suppliers/Contractors are responsible for safe @ell-being of their employees, . . .

C. : The contractor will also be responsible to pro vant safety equipment’”?PPE) to. their
* workforce: whers required. Suppliers/Contractors mave their own HSE&QA management

d. ‘The contractor shall ensure that ail personnel are adequale
e. Supplier/Contractor shall ensure compliance with S8GC pali

and regulatory requirements. - N
f.  The contractor shall adhere to s&t standards and requirements far

ngd to perform the tésk assigned.
edures and applicable legal

ental protection.

4.2 Contract Coordinator L ) .
The cantract coordinator is responsible to arrange training sessions/meetings be%tractors and

HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department

a.  In-charge HSEZQA and contract coordinator are respansible to evajuate the capability and -
competence of Supplier/Contractor regarding HSE&QA. o

b. In-charge HSEZQA is responsible for providing necessary information and training to
Suppliers/contrattors regarding applicable SSGC's HSE&QA palicies and procedures. .

C. HSE&QA department will carry out inspections and audits to ensure safety and well-being of
employees and adherence to sat standards, technical specifications and guidelines.

d. In-charge HSE&QA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may be taken against any vialation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.

”’.
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" - employee, Centractor will- bear all expenses incurred duri
n.

o

. activity and its poSsi
. THe contractis liable

- to fix must be immediately.reported tothe-co '
*- m. The contractors:must.ensure that the workfarce eggQiust be physically fit:and should not carry .

PROCEDURE

The contract coordinatar should ensure that this pracedure is part and parcel of every contract made
by SSGC. - ' :

The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'commitment of
potential suppliers/contractors regarding HSE&QA during technical evaluation phasa. .
The contract coordinator arranges a meeting between supplier/cantractor and HSE&QA department
after :issuance of letter to proceed. HSE&QA awareness .farm (SSCC-IMS/GSC-F-01) will be
communicated and duly signed by supplier/contractar as well ag HSE&QA department.

HSE&QA department will conduct periadic inspection/audit of warksite/supplier facility to identify
gaps on issues related to HSE&QA. - : ' . : .

The contractor/supplier shall educate and adequately train their en]ployees' in arder to undérstand.

the reqarement of this procedure. ,
Sup%all adhere to technical specifications provided by SSGC to ensure quality of goads
providd, . " : - . -
The co Il perform hazard identification and risk assessment related to their. activities for
the-proper- imgfementation of possible controls/personal protective equipment (PPE) ar otherwise:
consuit SSGC's: ' depariment to seek guidance and awareness an risk/hazards related to
trols. - - - S ; :

tand and implement “permit to work (FTW), job safety analysis (JSA)”
where required. Please r risk assessment and management procedure (SSGC-IMS/CRM-02).

The contractors are resp ‘sw dispose of any waste{generatedvduriqg their activities in anx

environmentally safe & respo ?l nner. CLL T 3 S e e
@ained individyals meeting necgssa'ry requirements/skiils will * -

The cantractors must ensure tha

© .. carry out the required job. " ... y el S s
<. ke Any equipment used' by contractor duri roject must nat pose any environmental and/or safety -
"~ .. cancems, and should be in accordance with safety procedures and NEQS and SEPA set standards, -

Any.identifled hazards discavered by the ¢ r that is. beyond their ability and/or responsibility- .-
rdinator-and HSE&QA department'in writing. "

any. contagious disease.’ SSGC reserves the: right gfor. medical examinationftests of any .

edical examinationftests:

Far-contracts related to praviding food services/canteen g)medical reports from accre&ﬁed L

"labs -must be submitted to head of administration services €=

contract is awarded and annually for following diseases hepaff
X-ray. . T ' ‘

tuberculosis, and chest
In case of violations from SSGC-'safety standardslpo!icieslbrocedu

S,‘fa:ms will be taken to
penalize the contractar dependiqg-cn‘the severity/recurrence of breached\d allowing matrix:
5 NOT TR g Vot o s T 7 action
1 STnéie Minor NonTCompliance_ | Verbal waming
2 | Muttiple Minor Non-Compliance |, Written' warming '_'..-,, ‘ o 1 '
3 Sing.le Major Non-Campliance | Written waming / Stop the work an site
"4 | Multiple Major Non-Compliance g@iﬁﬁﬂ?ﬁéﬂgsﬁggp enqli?zgﬁnn,

N
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' 9." Anyiwark not performed during n )
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from the facility ard ingj g prosecution. .

f. Each Zohe maintaing®’s. work areas with limited access at g times,
avermide any security devi
Fepresentative for authgrizs

: areg without prior authorizatio

No one is. pemitted to
nvenience. If access to'a secured area Is required contact the SSGC
t no time should contractor'o; subcpnﬂ'actorv‘employees enter the,

P
-fepreséntative. A _ .
h.  All contractor emplayees will go thrau ctar safety/induction training upon Initial work at SSGG*

and annually thereafter, A copy of authori ent)’ personne fqr,c;on

tractors will be updated and ,
kept at guard shack, p
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Plct quality suich as: driling, welding,
ings or dirt in exposed produet of

. » 8pproval must be made through presentative and conditionally
approved by the ZT[. or representative before work is to comimence. e&ctor.must abide by conditiong

Pay telephones are not available. .

.. Horseplay, throwing any object and scuffing are dange;ous and forbidden, .
Cameras of any king are hot permitted in SSGC/ work site unless prior written approval is attained from
S8GC representative, .- . : . .

Guns, knives or any ather weapons ara NOT allowed dn'compény Property inany.case. |
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for work under the influence of aieahol of drugs will not be folerated. SSGC mang
femove any contractor or subcontractor employee from Zone Property wha is belisved influence
- of alcoho| or drugs. It will be the contractor's responsibilfty to enfarce these' fules. - :
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Contractor activities are prohibited in overhead areas of the Zone during the times ‘of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and maried off.

Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene :
While working on SSGC premises or at any worksite;

* construction materialis strictly prohibited.

j-
k.

7.
7.4
a.
b,

C.’

All persans shall maintain a high degree of personal cleanfiness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, togls and supplies must be carried in a secure manner to eliminate the possibiity of product
contamination gffiulteration, (.., nothing is to be carried in shirt pockets, lapel, <nd etc.).

Appropriate PP{ &t be wom by all personnel, including dress as appropriate. Contractor is responsible to
provide PPE to theilvogfgeee. :

Proper clothing must™Se at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety and®ontagigation hazards and are not to be wom in working areas:

Persons with suspected ctﬁ icahle diseases, respiratory infections, infected open cuts, sores or skin
abrasions will not be permitted in any area that could resutt in contamination of SSGC personnel.

The use of tobacco in any form | at all imes except in the designated Smoking areas.

Chewing gum, candy, storing lun ‘eafing or drinking -beverages are not permitted in or adjacent to
the SSGC premises and storage areas. ill be a designatedarea for contractors to eat. (Cafeteria)

In the -event that there are open tanks," ed product/materials, containers. or storage, the-contractor
must erect temporary partitions to eliminate
cuiting, core drilling, masonry work, jack ham
and other hot work, etc., where any dust, mist, chif
The use of containers, boxes, cans, jugs efc.,

” ipping, metal driling, pipe threading, wiring, welding
niter debris may be generated.) ’
Z ?g or storing parts, lubricants, solvents or

The contractor is fesponsible to-notifythe ‘SSGCrepr @ immediately i foreign material used or
generated by the contractor's activity, was accidentally spill intéfie area/ SSGC premises. :
Contractor will follow ‘Spill Response Procedure’ of SSGC in caseﬁl:piﬂ occurmred.

CONTRACTOR SAFETY REQUIREMENTS s
General Safety Rules o

Contractors shall supply to their-personnel and to the SSGC representative: contact SSGC,

All.applicéble'oécupaﬁonal Safely and Environmental reguiations must be foliow: .
phone numbers, and pager numbers as well as emergency procedures appropriate t ‘rgite work.

Contractors shall provide the SSGC representative with a current copy of their S m including:

Confined Space Entry, LockoutTagout, and Hazard Communication procedures applicable) and
associated fraining certificates. - ) - : L :

The Contractor shall supply all required first ald supplies and safety equipment to support his/her personnel.
Contractors are responsible for providing all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zome unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL fimes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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Zonal Teamn Leader,

h. Materials, tools, equipment and supplies will be stored

Wwalkways, staiways, emergency doors eic., or ajlow
fire hazard, No tools or materials should be left on ste
overhead areas,

any condition which may be a poteniiaf
Ps, walkways, platforms elevated equipment,

Materials are not to be thrown o dropped from scaffolds or other overhiead areas, e "
} Fire lanes and aisias tg firefighting equipment are to be left unobstructed’ at all-times, Contractors ara o
provide fire extinguishers for each welding and buming operation and completa HOT. WORK PERMITS.
k. Material should not have bean kept in such away to block aceess to. frre extinguishers, fire doors, hydraris or

manhols covers, .
Al electrical equipment must be properly grounded.

the hazardous area involved. . '

neatly and safely S0 as not o obstrict ro

safety o;'
pipes or

M. Any lights carried into and ysed in a hazardous iocaﬁm' must be amlosion-proofiype and sditab{eforl_xsa in -

. - Use of explosiva actu

| Siblect o immediate dismi

SSGC representative immediately, \When p
.- 'SSGG, location, and emergency situation involved
- & All contractor injuries requiring medical assistance
investigation within 24 haurs of the eccurrence (Contra

. Submitted to tha SSGC representative for forwarding to the
-d... All confractors and subcunt‘a_ctors_ must maintain their own O

7.3 Confined Spacs Entry

M .
fastening tools should be used ackordi

N f-f"Veﬁides_hZone to adhere to the declared speed fimit. o B .o }; ‘
SRR o Any_contractor, mmme ar subcontractor violating Zgne area safely or securiy Tules shaitg.

a. The SSGC representative wil notify the Cantractor prior to being hi
. confined spaces. The form included in documents will-be used tq make this

b All Contractors who conduct confined space entries

& Atno tme shal a contractor, contractar employees

[u X
&
é
:
g
g
g
a
i
3
5
2
8
]
A
g
8
3
8

members must have the appropriate fraining and certification accordin

Capies of 3 raining certification documents must be
Department. i

‘enfty supervisors or

pravided to the SSG
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'7,2A'&:cidentReporting. . O N\ L
a, Accidents ocouring in Zone furisdiction parted immed}ateiymtfanSGQ representative, | - 4

.+ b In the event of a fire, medical or other  Contractors are required to notify zone. security.or the
: tification give all- pertinent ffiformation, ‘ineluding ydtr

rescue

g 10 the Zone requirements,
C representative &.HSE&QA




7.4 Cranes and Overhead Work

a.

' representahve.

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 inches withaut a
standard rafing must adhere to the SSGC Wark at Height Requirements.

All work at heigit requires the use of a safety hamess. All safaty hamesses, lanyards and related fail protection
equipment must comply with applicable local and ANS! requirements.

All contractor employees working in forkiift baskets, scissors or man lifts are required towear a safety hamess.

Working with cranes and deicks require compliance with the SSGC Lifting Equipment requirements and the °

equment manufacture's recommendation. Zones and generally accepted practices for safely operahng and
rigging procsdures and methods must be used. .

All cranes used on company property must be lnspected onca per shit and any problems identified must be .

corrected prior to crane usage. Copxes of all inspection recerds must be prowded fo the SSGC repr&sentatwe
upon

.. “Inth overhead work must occur in locations within the Zone whare hlgh voltage, overhead power

lines all cranes and overhead lifing devices must maintain a 10-foot clearance. In the event

proper- ¢l not be maintained, the power lines are to be de-energized and locked out prior to
perfarming worlg e event the fines must be de—energlzed prior approval must be gtven I:y ﬁte SSGC

7 5 Hazardous Energy@ (Lockout) Procedures

a.

b.

a. -

" lock#tag out this equipment before beginning ,@ '
 contractor is'not to remave the lock/tag or-energ

. affected associates.

. .subcontractor can acquire the specific equipment lockout procedu

All cont:actors contractor- ees and subconﬂ‘actors must oompty \Mﬂ"l ﬂ1e SSGC Energy Control '

Requirements. ..
in. the event.that.a oontracton
machinery where the danger of inju

; 'employee ‘ar- subcont'actor servxcxng or entemg a piece of

om unexpected energizing of the equioment ar unexpected

release of stored energy, the contracto ogct employee must dlsconnect ﬂ1e source .of energy and o

In the evert that SSGC employeas or’ othel persons have lockedftagged out equtpment, tHe
any ;machinery. without. approval ofSSGC represergfy
Contractors arerequredtosupplymelrown lockoutlocks s 3 ' hasps

equipment specific lockout procedure must be adhered

In the event that a contracter or subconiractor has de-ene 23 o looked' out a plece of equrpment, the .
niractor, confractor employee or )

] SSGC representstive, -
The lackout tag used by the contractor must have the contraotor’s ph

to be contacted ooncemmg the lockout

7 5 Zone Equipment and Tools

a.
b.

Contractors will provxde their own equipment to their employees. | -
The use of SSGC vehicles and equipment is prohibited for contractors: Contracto®s can only acquire this

authorization from.the Zonal Team Leader, Authorization, when provided, will be documented by usa of the -

Equiprment Loan and Indemnification Agreement. Use of all shop equipment.is prohiblted.
Misuse of SSGC material, equipment or products is prohibited. . -

" The use of SSGC powered industrial vehicles (i.e. forkiifts) ns'- strictly prohlbxted. ln the event ﬂ'lat §SGC .. :

forkdifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractor employee or subcontrac.tor who operates an SSGC foridiﬁ: will be
requested to leave the property immediately.
All contractors, contractor employess or subcontractars who operate a powered lndustnal vehlde in Zone Area
must possess a current operator cemﬁcanon

P pa— ""'; T HandBook } February 2022
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7.7 Hazard Communication -
a.  Contractors, contractor employees or subcontractors who bring hazardous chemicals on-sife, must prior to
bringing them or-site: -
i Provide the SSGC representative with 3 listing of all hazardous chemicals.
il Property label all containers, adhering to SSGC labeling raquirements, ..
fi.  Provide the SSGC representative with copies of all SDSs (Safety Data Sheet) for the hazardous chermicals,
b.  The SSGC representative wil provide all conttractors with a fist of Razardous chemicals that the contractor,
cantractor employees, or subcantractors will come in contact with during the work on Zone property
C. At no time should hazardous materials or fuels be left unattended in open containers o unsecured
ovemight, during weekends, or during holiday periods. Temporary storage of such matarial must be reviewad
* with the Company
d N the use or storage of explosives or ather hazardoys materials or equipment is necessary- for the
n of the wark, the Cantractor shall exercisa the utmost care and shaf] CaIry on such activities under the
% of property qualified personnel and in conformance with all applicable Zone Requirements and
lowl@ Ental and safety reguiations. . ' ) -
‘& The comr%shau be responsibia for aif fecessary Personal Protective Equipment (PPE), training, and
informing their ees of all hazardous substances in use at the job site and of the appropriate safety -
procedures arff p - B ' ' . .
7.8 Emergency Proc&s . : : ST
a.  Intheeventofs fire, medical g ‘fw €] émergency, Contractars are required to notify Zone security orthe SSGC'
representative immediataly. ) £ ecurity personnel the location of the fire and any ather pertinent
information. In the event that 4 é Jy or SSGC representative cannat be reached, evacuate the aréa
© 7. and-wcall area/city emergency depa jSO0N as possible, - . L :
"b. . All'contractors, contractor emplayees 2 PEQUTactors are required to follow the predetemmined exit routes
" . and emergency evacuation procedures podf e faciffy. - - B
G ' All contractors, contractor employees and sVifffimginrs are required to exit the fvférk"‘axea/bt.ﬁ!ding in the"
.. -event of emergency alarm activation orif inst (P © bY an SSGC represeniztive.. In the event of an
* " evacuation, contractors ars required to go-directty (M Wyge staging area located at quard shack.
7.9 Gasaline. and Propane Powered Equipment L - .
a. . Contractors ara required to inform the SSGC representativa of @ or. gasoline- powered equipmertt -
. thatistobeusedindoors, o S
b. ssG¢ Management discourages the use of intemal combustion enginrs, and will only permit itwhen
Nno reasanable attemative means are available to complets the jab. : .
7.18 Temporary Electrical Connections & o
a.  Allwiring & electrical Installations are expectsd to follow National Electric Coda practices,
b. temporary electrical haak-ups for equipment must bs approved by the- SSGC representative, - prior to
installation. All temporary installations must be removed as soon as the tagk requiring them is complets
C.  Electrieal outlets for partable power tools not a part of permanent winng of the buiding shoud have
ground-fautt circuit intermupters (GFC).
#%5% Integrated Management Syste)znm\
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'IMS PROCEDURES
“

7.1 Cutting, Welding and Other Hot Work

d,

a.  All Contractor and subcontractor employees must comply with the SSGC Cutting, Weldxng and Other Hat
Work procedure.

b. The SSGC representative will issue the Cutting-Welding-Hot Work Permit after oonﬁrrnlng that the
necessary precautions have besn taken.

c. The pemit is valid for ONE SHIFT ONLY. When the work overlaps with the next shift, the SSGC
representative will issue a new permit.
The contractor employee designated as the “fire watch® shall sign the pennrt after the final check has been
made and retum the sngned perrnlt to the SSGC representative.

7142 Ladders and Scaffolding - : _

a All longing to the oontractor must be labeled with the confractor's SSGC and possess safety fest -

, and m Work at Height Requirements. .

b.” Allladd Zone property must be properly secured.

C. Al scaffolding be equipped with railings and toe boards.

d:  All"swinging” type Ids. must be inspected by the ¢ontractor and repalred if necessary before use.

8. All overhead wark must be conducted froma secured safety cage Stand'xng on forks or pallets
s not permitted

8.. .;CONTRACTOR ENVl TAL RULES .

_SSGC requ:res that contractors comp appllcable envrronmentat rulae & ragulaﬁons. ) o
-'8 1 Non-Hazardoua Wasta S - )
a. Construction rafusa and debris wﬂt not be 2 . aocumulata and will be rernovad dax!y bythe contractor

- atits expense, unless otherwisa negotiated-i ®oyactdocument. .-
Contractors shall take OWl'lel'Shlp of all waste andig€ppagenerated. from. matenats they brought fo the. job 3
.~ siteorfrom demolrhon actxvmea and shall dxspose of jWaste and debris i in: accordanoawrth all apphcable .
" - -laws and regulations. O .
c... .Reference to SSGC, The SSGC Company orany of its shall not be used m any dooumentaton
. assaciatedwith the disposal of suchwaste and debris, I
d., Contractors shall coordinate with the Zone, whenever practica ate debns orwaste which may be
" . " recycled or re-used in a safe and environmentally responsible man o . )
e.. Worksites may be pericdically inspected by the SSGC representative atthe confractor s fulfilling -
" Its obligations under its contract. Final payment will be withheld until such 8 worksite and property
* """ have had a final inspection and removal of all containers, debris; wastes an has been confimed.” -
* . bythe SSGC representahve and documentat:on has been printed fhat atl ha wastes have been
- properly disposed. - :
:f, - -For thoss contractors wodqng outszda, itis 1legal to disposs of any Ilqu1d including water, onto the
- - ground/outside drain for any reason. All water, prowded it was not conlamrnated shaﬂ be diSposed of at a
‘drain lnsrde of thefacxlrty . . ;
8.2 Hazardous Matanals _
a. Contractors contractor employaes or subcontractors who bnng hazardous chamimls on-srte must prior

to bringing them on-site:
i. Provide the SSGC representative with a listing of all hazardous c:hemm!s

1. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.

iil. Properly label all contziners, adhenng to SSGC labeling requurements

HandBook | February 2022




ntain any waste or hazardoys materials. Such

iners/materials shajl ba removed from SSGC's property daily-and shaf be propery disposed of by the
contractor/supplier in accordance with all applicable Federal, State and Loy laws, rules ang regulations, No
waste, containers, debris, etc., ara to be disposed of in SSGC dumpsters by Contractor, without approval
from the SSGC representative. At no time should hazardous waste be manifested or labeled with reference
o The SSGC Company or any of its zones or subsidiaries without authorization from the SSGC

ative or Zone HSE Manager, : . T .
PLIAQr shall assure that ) employees dealing with hazardeus matariaig and hazard'oys wastes have
‘ ired training and are familiar with the hazards presenteq py such wastes or materials.
) . . . X

8.3 Spill Resfn wcedures _ : . . L C
a. .Each contractor | to have a.written émergency respanse plan to handle s'pillé' and relea;es which

b,

C.

- + - willinclude removal or remediation of any Mmaterials imp

L

-h

. (.Q -

contractor empiloyees or subeg 0 engage in the emergency response of 3 hazardous materiaj
release must hava been trained © appropriate spills résponse certification ang mest response
requirements,

Contractor must provide documentation P 4at it has contracted with ot least one reputable. duiside. )
spill response contractor, that s reasonably ' : o
may occur during transport; delivery or use of h
‘The contractor shafl be responsible for appropriate

terals, -, o ETTERSTMNGL
P &f spills caused by their activities, Such-clean-up
%: such spill; such ag: Building materials, soil,
groundwater or surface waters, atc, d ’ : '
In the event that a spilt or release of contractor's material o

C's property and the contraictor does .
not respond to the refease to the satisfaction of. S8GC, ssGC

the right to take any.reasonably
r shall reimburse SSGC for

ntractor to the SSGC
. representative, S '&
Any spill or release that exceeds an applicable reportabie quantity must be FEParieNl by the contractor to the
appropriats: govemmenta] agencies according to applicable laws and regulations. Prier to notifying the
responsible autside-parties (je,, govemnmentaj agencies), contractor shall first inform SSGC of its intent to
report such spifl or releage, : - . :
Contractor is alsg bound ta follow SSGC's ‘Spilt Response Procedure’,
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PENRE

" have read and will be able to abide by
. agree that any persons and/or confracto

" confractor and/or subcontractors that we hire, 38

- exclusnve dlscussmn of any and all legal requnrements apphm

+ reguiations and rules while.we are engaged to work or perform service#ig

9. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Work Rules and

Requirements form and retum it to the SSGC representative. A copy will be kept in the pro]ect management file
and the Zone's HSE Manager’s fles, -

In constderauon of admrssron to the premises of SSGC, we agree to hold in strict conﬂdence and nct to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that relates to SSGC's past, present, or future research, development and business activities or any
chient or customer to whom SSGC provides: services and/or materials. We will not remave any document,

material, or ipment, nor photograph or record any data wrlhout specrﬁc written pemission from a duly
authorized entative of SSGC. |, -

This agreeme W&lﬂy will terrnlnate only when and as SSGC propnetary information becomes public '
knowledge. A :

- We have read and undeﬁl tha visitor agreement and will ablde by the document whlle VIsmng the SSGC '
. facility as requnred

10. CONTRACTOR ACCE@CE OF WORK RULES AND REQUIREMENTS

The undersigned hereby acknowledg wehm/e received a oopy ofthe SSGC Contractor Work Rules We .

g listed in the SSGC Contractor Work Rules. We urderstand and -
biate these rules will not be permitted to work for SSGC. We also:
" at all employees working dlrectly fCll’ us, as well as any L

understand that we are responsible for er™®
these rules. :

Complianoe'w'rll"l ‘the SSGC Contractor-Wark’ Rules
complying with any applicable Federal;: Provindiator lo
apply. The work rules are only a compendiurm of certain l

n any way relleve any oontactor ar person from _
envxronmental and other regulatlonswhlchmayl .
ments and Zone policies. They are not an

The undersugned represenls and wanants that we shall comply )

IR lncludlng but not limited to any : :
and all OSHA, Federal, EPA, Sindh, and other health, safety, and envir l‘,:--— requirements. In addition, in

consideration of SSGC hiring us, we hereby agree to indemnify and hold ha @ SSGC against any and all
liability, including defense cost and attormeys' fees, ansmg from or relating to bre ] Ve above wananty and/or

' any vrolanon ofapplmble laws regulatlons and/or mlesa ST oo &

wre_t ot

o hers .
/“.{‘E\:‘E‘m\‘ 1“{ i)
. -3"/;;_ "; '~‘.‘
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Manager File
. ZoneH: anager

Canira o

11. DOCUMEN%RMATION

Record No.

T

SSGC-;{MSIGSC-F-M

. T . : Retention

Record SSGC. . . Maintained by .| Period
HSE&QA - .

areness Form Departmenit . 3 Years

-

,. &

ER
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IM.S Form

SSGC-IMS/GSC-F-01

Revision 01

> L]

HSE&QA - Co 10 PHE ¢ acio )
Department Isstte Date: Aug, 2021
Organization Contact name
Name Contact number i
Type of Co
O Mechanical cal Work [ Clvll Work (3 Waste Disposal [ Canteen 0O Transpart O Manpower
Contractor | P P chon {J Third party inspection [1 Goods Supplier O Cther:

Area of Worklng

Contract Coordinator:

—

i s HSE&QA Awareness

; Deécriptlon

. ‘,,':Re"marks

ISO & OHSAS Standards

HSE&QA Policy
{PPEPolicy . - . . -

Risk Assessment and Mar;agament Procedure

lncidentAand,Accident'Managefneﬁt Pricedure

we

ErﬁerQen'cy Response Procedurs

Technical Specxﬂcations/Petformanca and Testing
Criteria

:Remarks: " ..

SupplieriContractar Representative

HSE&QA Re

| have received and reviewed the SSGC's HSE&QA
Requirements and ynderstand that the requlrements will
be applicable while supplying goods, works or services
within company-premises or outside company premises.
{ shvall make surs all employees of our company and Sub-
Contractor companies understand and agres ta the
requirements applicable to the activities our company will
be perfonnmg.

| hava met the Supplier's/contractor's representative and
provided baslc infarmation of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/procedures/technical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date

1

Name Signature Date
\a S
u- -}a
: -'°/ Prog ‘L‘; } o
% ' Integrated Management System ) 7:.‘;“"“.“ 3
‘Q .-\ - ‘ ,':“'
é :1. ] t ‘g‘

n
)’l;:l



’eln.

N SSGC-HSEQP--10 |
.u.-«ﬁ;(;- PENALIZATION MECHANISM - Revision 01

HSE&QA n
| Department L.:{@ SQIVE“M (},ﬂl@&-tg @ _F!L& Issue Date: Sep, 2(?/,- |
™ .

]
- 1. Penalization g LL

5SGC management reserves the right to penalize the service contractors in case o‘f' any
nonconformance duﬁng course of the project (addressed in respective ToR / Tentler

- Documetits in detail). Penalization will vary according to severity of noneonformance and
mode of penalization is provided in respective Terms of Referenceg. SSGC managemen!
decides the mode and degree of penalization.. ‘

1.1 Pengieation mechanism : :
Followin Qhart depicts the mechanism/ hierarchy, which will be followed for the;

penalization ntractor. Penalization Form and Annexure-J-1 can be found below.
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b PENALIZATION
HSE&QA S

SSGC-HSEQP-F-10
FORM ' Revision 01

A=

Project

Department :fo*{ S:?,leiée, Cﬂ“t’)ﬁdﬁ @'\%}

Section

User Dept.

Date

Contractor

Focal Parson

~ Nature of Non-Compliance {As per Annexure J-1)

1.
O
72

O,

Moade of Penalization ‘ ‘ E

. Initia

_ Name Signature

i Recommended by HSEQA ]
Name : Sig

Recommended by User De

artmental/Divisional Head

Following Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Capy to: ProcurementlFinance/P'&E_) Department, Contractor
Note: Adequate evidences MUST be furnished along with form by initiator

Issue Date: Sep, 20" :
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4 ' - |-_SSGC-HSEQP-F. 1
g PENALIZATION MECHANISM R T
S8 oy Ce MR o b Revision o
D}ggaErf‘n?gt & Y Issue Date: Sep. '
\;-_ .
- No. Nature of Non- Compliance Mode of Penalizatinn
HSE
| 1% Time —— Ver‘bal Waming lln.m
site in charge
I PPE related 2" Time ~——__ Written warminy: -

Explanation Letter

3" Time ——weee__ Removal of worker
from dutieg

1* Time — Stop work

e 2" Time —mme. Stop wark along witl:
ct/ Unsafe CondxFlon Written warning letter

3" Time —-— Removal from duties
@nﬁ: l:r[:;cl!i:ztjc":ﬁ::tsﬂ}_e Tinancial Penalization up to Rs, 200 1oy

HSE&QA P for each accident
No proper tag ouff scko barrication / 1ot

. . time -—.. Wamning Letter

Signage boards and g s PPE non- . .
4 ° co%hfi%iance as ail?/ise}:i 2 tme -—. Stoppage o Work :
representative(s) at Site or in 388G | 3 Time — Financial Penalizafio e e
S (‘)-’PS work instructions ac o 3% (Max.Rs. 200,000 cag be penalisel)
— Lo W : .

Deviation in actya] manpower provided VSG

5 manpower (Organogram) submitted in tender
documents

t pf unavailable staff, as listed in I3 M
elated documents :

Non-Compliance relateq to Qualily Parameters . o ‘
6 outlined in ToR, BOQ, applicable internationa] Up to nvoice amount of (he

| Standards & Codes and SSGC's SOPq, billing per ‘ -
Reporting

Non Submission of time bound reports (ag . : - oy o
inentioned in Tender documents_/ Construction }"maflcml pealization UP o 2% of the .

Plan Invoice amount of the billing period
Unavailability of documents such ag drawings, : B
8 SOP manuals, inspection reports and other Explanation letter '
Technical data at site office.

—

Providing wrong / insufficient information jn
9 invoicing pertaining to equipment and
manpower.

Financia] Penalization
UPp 10 2% of the invoice amount of ify-
billing period

Financial Penalization up to 3% olfineon,
amount of the b BEeriod

10 | Falge reporting, misleading information

L=
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e oaa’

1" Fthies & Conduct

L e

~

LI

: Yy : 4 i
| Non-cogperation with SSGE team by asstall-{" Ce
| of Contractor. Non-cooperation includzs non- . ' R.cmoval ﬁ'orn duncs in case thc reqm: piz
-+ | sharing of construction site data, supporting’ .’ i made agamst this non-Complmnce - '
1t - .| documenits, ﬁmm:work execution strategies .. :
Tl et comphance of Company protoeols or ' Note- Apnroval wﬂl be tak:nf(gm cantries”
.| instructions related 1g works given by SSGC’ owner 1.= User DEpamental H@d,
i | representgiive §). .
. | Repeat B3 abscnchnavnﬂabmty gf sxtr. Finencial pen alization ( One day sal.u-;, '
b2 | Contract during surpnse visits 0 deduction of entire site staff of audited site)
£5GC tea > .
b Y ' A " . - - - : -1 '-.
Note: 1. Penalization 8 not exceed th= 5% of the total conh-zct-value i e
2. If Thres (03) 0 ce ( on any one igsus or combination of issues) are igsued tn
" any- coniractof, M! ill dacide to impose 5 additional penalization { e.g. forfeiling
of Performance Bank G / retention money), terrnmanon oF coniraet of nemp\;mn- P
blacklist (Blackiisting will ne (Bl) year. = -
3. Tendbr/ lgrqectlsp&;;ﬁc requi penahzanon are outlme& in t-ndzr doﬁi-.mm-lq/"‘*
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