TWISTED WIRE BRUSH

(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGCI/LP/PT/2055270

Bi sing date & time: 04-04-2025 at 1130 hrs
Bid fyMing date & time: 04-04-2025 at 1200 hrs

SuppHer@e active in FBR Active Tax Payer List (ATL)
Sealed quotation &)ve referred requitement to be submitted in PKR

SSGC Head offic lex Karachi -75300
Ph. +92-21-99021024,+9 Wl 173,+92-21-99021116.

e Venue:
Tender Room, f(@ Suﬂding, Ground Floor
2-2

Earnest Money (Fixed Bid BotidRKR. 135,000/-

04,0

“Note: Tender document is also available online on SSGC website for view %dder is eligible to

participate in bidding process only after purchasing the tender documents from Ten8er Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.”

Sui Southern Gas Company Limited
Procurement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Igbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583

h W, .COMm. S




Sui Southern Gas Company Limited

4 Schedule of Requirement & Bid Form SECTION - 3
RFQ_Number . SSGC/LP/PT/2055270 Open Bidding Date . 05-MAR-25 12:23
Document_Number 2055270 Close Bidding Date 04-APR-25 11:30

S# { Item_Code [Item Description Unit Quantity Unlt Price inclusive of Value
Make / Brand |all discount (if any) & PKR’
. Exclusive of GST .
1 2 S 3 4 5 6 7=5x6
1 | 20071023 [TWISTED WIRE BRUSH DIA 171MM FACE " Each 750
WIDTH 4MM HOLE DIA 22MM
Delivery Schedule:  Delivery period 30 to 45 days after confirmation of PO ]
Total Fix Bid Bond Amount PKR:

NOTE:

1. The quoted unit price cgrresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). S will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer ers only subject to production of paid invoice.

2. 24ders are essentially requir e on bid form. Rates quoted on other then bid form will not be entertained.
3 queries / complaints regarding ct tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order 1 %ced on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise. .
5. In case when bidder submit alternate bids, ate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in pri le/BOQ otherwise bid will be liable for rejection.

The submission of fixed amount of bid secu mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or P edule (Description, Quantity, UOM etc.) will render the bid as conditional bid

and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentj in the clause 9 of General Terms & Conditions, to be treated as null

& void, however, other contents of clause 9 will rema ed.
8. AHl offers shall remain valid up to 120 days from the dat g of bids and bid bond shall remain valid for 150 days.

9. Spedial terms & conditions and warranty guaranty attache Eure 01.

2,
— %5

Person Name

Cny's Name :

Date : O

End of page, any entry beyond this line would be invalid&&
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Earnest Money (Fixed Bid Bond): PKR 135,000/- v \\meﬁj

Delivery Location: Khadeji Stores.

12-MAR-25 E-Business Suite 11i - Sourcing Module Page 1 of 1
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Tender Enquiry No, SSGC/LP/
Special Conditions of Tender Dacument

Note: In cuse of any conflict between Special Canditions of Tenter Dactrment and any ather terms &
contitions, the Spegial Eonditions of Tendar Datument will gavern / prevail,

1. Warrapty/ Guarantes Coverage

1) The suecesafiyl bidder / supplier pusrantee that the goods supplied against above tendar enquiry are ig all regpect
in accordance with the tender speciflcations & Purchase Order and that material used are in accordance with the
latest approved standanls and are of good workmanship / quality. Any item or part of item if found to be
substandard ar not weeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby warrants and undertake to replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including byt not limited to transportation. Taxes and lavies. In case
successful hidder / supplier fajlure to replace the defettive jtem / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder/ supplier will refund the relevant cost including all other
expenses ifturred by the purchaser in this regard.
ii) The successfial bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 18 months ang for d(:}gmmble items (i.e. Chemical, Battery etc.) will remain valid for 6 months after the
§aods have been saccessiully deliyéred or commissioned, '
iif) It is mandatory that the successful'bidder / supplier will submit the attached undertaking at Annex.l, duly
filled, signed & stampped. '
iv) In case Where performance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the coueact / purchase otder are new, unused, of most recent or current models and incorporate all recent
im in design and goods uiiless and otherwise provided in the contact / purchase order.
M Underiaking being provided by the successful bidder is required to be submitted at least on

jgial Sramp paper and should be duly notarized / attested,
PFLY Installation, Testihg & Commissioning, since all thesa activities are inter-related to each

e %ﬂ of supplies will be released after successful installation, Testing & Commissioning.

vi) It case @
other. thetefore

Z. Bid Security:
n) Bid bond subffsiol) (2%) of the bid amount as mentioned in the cluuse 9 of General Tems &

Conditions, to beX X 3 null & void, however, other contents of clause 9 will remdin unchanged. The
submission of fixed Smlfunt oﬁid security is appearing in the Schedule of Requirement/Bid Form.

b) All the biddus are advj 0. furnish fixed bid security amount appearing in Schedule of

Requirement/Bid Form, fa their bid will be rejected.

¢) The submission of fixed am ecurity is also mandatory for all the bids valuing Rs.500,000/-
or less, . . . -

d) The word lowest bidder or the lowesr@zd bid,has been substituted to tead as most advantageoas
bid. s ’ . ol Tom-

e) Sub-clause 92 of the General Terms & Cofffi be treated as null & void, howev:er, other coatents
of clause 9 will remain unchanged. y

3. Method For Submission of Bid Bond (Under Single S
In case of Single Stage Two Envelope Tenders the fixed bid bo
Conditions to be placed in the Technical Pruposal. However, if

nd is placed in the financial proposal
will also beconsidered. Without submission of bid bond (either in T'
the bid will be rejected.

i Faposal or financial propusal)
4. Bid Validity; A

All o ffers shal) remain valid up to 120 days from the date of opening of bids and bid remaip valid for
150 days. -

3. Declaration / Integritv Pact / Certification: It Is required to be submitted by the Suc@ er on their
letterheads after issuance of Purchase Qrder (PO) or Letter of Intent (LOV), for the value of Rs&odol-. (Ten
Million) or above. ANNEXURE-C is a mandatory requirement for successful bidder.

6. Stamp Duty:; .

“The successful Bidder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(25) paisa per every hupdred Rupees or part thereof of the amount of the purchase order, or at the prevailing rate
as specified by the Govertiment of Provinee of Sindh.” Further as per Government of Sindh Board of
Revenue notification NO,CTS/SWEB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-jydicial
stamyp paper of the denomination of rupee five hundred and above shalf be exchisively on e-stamp.

7. Canéellation of Purchase Order

In case thte supplier fils to deliver the material wilhin (he specified delivery schedule as given in Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole risk & cost. However, for the sake of

Page 1 of 4 ) B ; LP-Rev-22
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Bidder are essentially required lo provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
qumbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of in ormation /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rejected”.
10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Suppliers and Conlractors and their Local Ageni:
Black listing mechanism is attached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.

13._Bid Bo, erformance Bank Guarantee oprietary Tende
In cas®o, rietury Tenders, the Bid Bond & Performunce Bank Guarantee (PBG) are not required /
ApplicabN a

14. Any Bidder 1 8%oe / amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will vender
the bid us conditigfli1 Bid and will be liable for rejection.

15.Clause 14.1 of Genzwns & Conditions is meant for vendorized items processed through negofiated
tendering clauses.

16.For open competitive bi«@ the most advantageous bidder is new local manufacturer, 10% trial order

will be placed and remain der will be awarded to the next most advantageous bidder at their own
quoted rates.

17, 8SGC will not pay invaices if they :@mf in after 6 months of wark completion / material delivered.

e terms and conditions given'in the tender documents. without
e bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terns ad ogs as it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be consi e Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

19. The bidders/contractors are required to provide thlw:! Banlke Account number (IBAN number) on the

"WORM-X" attached duly signed & stamped as one tif® § ation, which shall be firm (not changeable) for
all the firture payment transactions.
20. Payment:

The supplier after delivery of goods and its acceptance shall § wice to Finance Department of the
Company, containing following information i.e.

(a) Purchase order No. & date 0

((©)] Ttems

(9 Quantity &

(@  Price A

(e) Invoice value

(9  Point of delivery O
(8 Delivery challan indicating delivery date, efc.

Annex "C" & Annex "T* (whichever applicable) in which Sales Tax (0 Sales Tax
invoice) is paid.
Payment will be made within 30 days of completion of stated requirements.

21. Joipt Ventures: In the event that the bidder is bidding as a Joint Venture, the Company will require the joint
yenture agreement duly executed by the parties to the I oint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture a greement will not be entertained.

22, Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the Stqte Bank’s schedule banks should ensure that there should be no

(h) Supplier(s) are required to submit signed and stamp achxowledgement@:ﬁ Tax retum,

page2of4’ LP-Rev-22
19 Dec 2023




deletion/insertion/alteratian/modification of any terms in the Bid Bond/PBG guarantee format as
given inthe tender document or else bid will be liable for rejection.

23, In cuse the insurance policy submitred by the contractor is expired during the execution of job, it is the

responsibility of the user department to coordinate with the contractor to get it renewedfupdated till the
periad the job is completed/commissioned.
In case the job is not completed within the given time as per tender terms and the insurance policy submitted
hy the contractor expires, the contructor is liable to get this insurance policy renewed / updated immediately
till the period of the job is completed / conumisstoned as per tender terms failing which the contractor will be
responsible for any loss to SSGC.

4. Bidders can quote their rutes on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).

25. Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder,

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-}.

27. Fixed Bid Security — Alternative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the
alternative bids/offers with separate fixed hid security/pay order can be accepted, failing which
the bids will be fiable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Alternative bid/offer and require to submit separate Bid bond for

28.R will be blacklisted and henceforth cross debarred for participating in respective category of

6@ gment proceedings for a period of (ot more than) six months, if fail to abide with a

il aration (which is an integral part of tender document), however, without indulging

in corrupt adffl fraugylent practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder awn or modified their bid during the period of bid validity as specified in
the tender terms

b) Having been no & acceptance of bid by procuring agency during the period of bid
e

validity (i) failure to ntract or accept purchase order (ii) fail or refuse to furnish the
performance security or t ply with any other condition as mentioned in the tender
document,
29. The term “Call Deposit Receipt” &
Conditions and in clause # 02 (Bid B
be treated as null & void.
30. Wherever the “Rate Only” is mentioned (eithy
shall only be applicable not exceeding 15% of fle
in the BOQ for package basis. In case the require on item wise basis (not package basis)
then not exceeding 15% of the original ProcurementN\r e items (on item wise basis) as

given in the BOQ,
31. Lots: In case when the tender ig floated on LOT basis, followi@
bmi

S to be applied:
4) The bidder(s) are essentially / mandatorily required to su &i bond as mentioned in
the bid form/BOQ/Mvitation to Bid, Separate fixed bid boad mitted against each
individual LOT and its validity to be 150 days at the time of opening o acal proposal.
b) Evaluation for each LOT will be carried out separately. Each LOT will separately,
32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to sutAgi1
Performance Bank Guarantee of the Purchase Order/LOI value unless & untill speciell in the
Tender Documents. Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.
33, Redressal of Grievances And Settlement of Disputes:

for) in clause # 09 (Bid Bond) of General Terms &
et ditional Terms for Tenders on F.O:B & C&F basis

or anywhere in tender documents) the same
g procurement for the same items as given

* Any bidder feeling aggrieved by any act of the procuring agency after the submission
ol his bid may lodge a written complaint concerning his grievances within seven days
of announcement of the technical evaluation report and five days after issvance of final
evaluation report.

® In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings,

Page 3 of 4 LP-Rev-22
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o In ciwe. the complaint is filed alter (he issuance of [inal evaluation report, the

complainant canuot raisc any objection on technical cvaluation of the report. Provided
that the complainant may raise the objection on any part of the final cvaluation report

in case where single stage single envelope bidding procedure is adopted.

3 The sub clauses 33.2, 334 & 33.5 of clause 33 of General Terms & Conditions to be treated as

null & void.

Page4of 4 LP-Rev-22
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Form of Bid- Securmcr Declaration
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Supplier code:

FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-1421 50-R dated 23" Sept’2021 to make the
payment online w.zf. 01-11-2021. All beneficiaries are required to fill in the below details, which is

mandatory:

Name of Firm:

Address of Firm:

CNIC #:

NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: ' A (16 Digits)

Bank IBAN # - ) 0?4 Digits) V

Note: Please be attached éopy of Cheque / Account Maintenance Certiﬁcat@ndatory)

S

_— - Authorized S1gn & Stamp

i1 Information already submitted.

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped.




Dedaraﬁan of Ultimats Seneficia Owners Informatien for Pubiic
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SUI SOUTHERN GAS COMPANY LIMITED -
Procurement Department =

v

i
L

Tender Enquiry No. .

INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid fo'r the
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instructions before mhfnission\;gf bid:

11.

_Tender document), sealed technical offer & sealed bid s

.’ For Tenders invited on F.O.B/C&F basis, conditions as mentioned 1
. The Company will appreciate confirmation by fax No 92-21-99231583 or

@ cibmitted in sealed envelope provided with the tender, indicating Tender Enquiry Number

L# 2= and time on the face of the envelope.
£ the total FOR / FOB value shall be enclosed with the bid without which bid will be .
rejected and Naffie tidder umamnounced. The Bid Bond shall remain valid till the last date of the month
in which it is expiglig. - . : ’
In case the bid openin falls on a holiday or due to some unavoidable circumstances, it is not possible
to open on scheduled i1l be opened on next working day at the same time and at the same venue.

The bidder shall bear all associated with the preparation and delivery of its bid/sample and the

Tespect.
Prospective bidder requiring ally, ion or clarification of the tender may notify the same by fax or at
ond to any request for explanation or clarification, if received
within reasonable time prior to si bids,

The Company reserves the right to ¢ delete or emend tendered items/quantities/any part of the
tender during the bidding period without reason. However, bidders shall be informed about it
prior to bid opening/process. -

The Company reserves the right to accept or 7
and reject all bids at any time prior to award of
liability to the affected bidder(s).

In case of Single stage two (02) envelope bidding pf

id or part of & bid or to anmul the bidding process
urchase order without thereby incurring any

if mentioned in press advertisement &
jtted in separate envelopes Bid Bond
ancial Proposal" is to be mentioned
ted first. Financial offers of only
te in presence of bidder's
e returned un-opened along

will be enclosed with "commercial” bid. "Technical Proposal” ag
on the top of the enveldpe. Technical offers will be opened an
technically compliant bidders will be opened at a later inti
representatives. Financial proposal of technically non-compliant bid
with their bid bond.

_1A will also apply.

to DGM (Procurement) of your intention to submit the bid and if not interested i
be appreciated if it is intimated through fax or email with mentioning of reasons.

Bids are required to be submitted at: ' &

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road Glilshan-e-lqbal, Karachi
Pakistan. Ph, 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-9501 3074,
Pax # 0092-21-99231583, Email: mmte@ssge.com.pk .

Hope and lock forward for your valued participation.
Thanking you

Yours sincerely

General Manager (Procurement)
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. Section -1
General Terms & Conditions

Submission of bids;

LL

L.2.

[.3.

14

L.5.

1.6

L.7.

L.10

Ln
LI2

L13

Eligible Countries / bidders:

_ Likewise for tender when bidder submit alternative bids a

Bids are to be submitted in sealed cuvelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen until opened) indicating tender enguiry
mumber, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "imvitation to bid",
Eavelope shall indicate the name and address of the bidder for returning the bid in case it is
declared late or‘submitted without bid bond. .

ealed bids (as above) shalt be mailed/submitted/dropped in tender hox placed at Tender Room,
Building, SSGC Head Office. Bids are to be delivered on or befors closing time after which
Dot be entertained. In case bid is sent through courier, the same shall be delivered at Jeast

y may at its discretion extend the closing date for the submission of bids, in which
obligations of the purchaser and bidders previously subject to the closing date -~
subject to the date extended. However, any request for extension received from .
s than one week prior to bid opening date may not be entertained. I case of =
gy date, the same will be advertised in press and simultaneocusly shall he

who had purchased the tender documents,

intimated to prusp =
intafgeations, erasures or overwriting except ag necessary to correct the' "=

The bid shall contain

.etrors made by the bidd, of any correction ete. it shall be signed and stamped by the

Person signing the bid. .
The quoted price shall be in¢ all duties/taxes except GST, which is to be mentioned
Separately, The supplier shall dec licable) regarding non-applicability of GST for which
documentary evidence shall be encl d be produced upon demand.

Rates shall be item-wise, as given in D edule/schedule of requirement/Bid Form unless
otherwise specified. o=
Bidder is responsible for timely delivery of b tion specified 1.2 above. Company will'ngt "™ *
be responsible for misplacement/ tampering/non e/delay or any other incident i case the .
bid is not delivered at the designated place & time.
Any bid received late after the closing date and time,
The quotation shall only be acceptable on/as per Bid Fo
Agent submits bid on behalf of different bidders, a separa

ejected and returned umopened.
for foreign tender when Local

d for each Bid is required, -
ébid bond for each bid is
required or else bid will be liable for rejection.
Deviation from tender terms and conditions isnot allowed, @
circumstances, these shall be mentioned at the bottom of "Section 3; BE®¥o
other page will not be entertained.
Discount offered (if any) shall be mentioned on the "bid form" only.

in unavoidable
iation on any

. The bidder(s) or their authorized representative shall put his full signat.ure.with stamp & date on

each page of tender document as well as enclosure vis-a-vis drawings, specifications etc, Any
correction,.overwriting shall be duly signed & stamped.

The bid is to be completed and returned to the ‘Company in accordance with, General terms &
conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be
submitted along with Bid Form (Price schedule) duly completed ag per requirement. However,
specifications/drawing is to be retained by bidder far their firhire refersnces,

The invitation for bids is open to all manufacturers/suppliers/sto ckiest/dealers/pre-qualified bidders but is
not applicable to those countriss where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakistan,

Qualificaiing,s3isqustideation of Su pliers: .
The Conizay, 2+ ars :-.amhfnn%&he Mq haviog oredivta oosnis for or provaa faois

evidence of any defect in sug $is Methondmiics. may require the suppliers or contractors to

provide information regardmg therr professional. technizal, finzncial. legal or mhnagerial compe

Pleage Follow the Attached
Black Listing Mechanism



_ Bid validity: - | /

. date of opening of bids, until any further extension.agreed.

8.1 Allitems except line-pipe:

L B o PSR

S§GC

whether already pre-qualified ormm ;
any time that the information regﬂfmm ‘

inaccurate or mcbm;lvlete -

Itsqualify a supplier or contractor if it fiids, at
blier or contractor was false and materially

’

Joint Ventures:

fn tha event that the successful bidder is a winr veutnre (formation of ‘twe or more compames) the
Compa:n} will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender dopuments:
Prospective bidders requiring any further information or clarification of the tender documents may notify,

the Company in wntmg or by fax or at the Company's mailing address indicated in the "invitation ta bids",

The .Compan respond in writing to any request for information or clarification of the tcnder
dociments, ed five working days prier to closing date for the submission of bids prescribed by the
Company.

t be acceptable.
Modification and withdr f bid:

faxje-ma'ﬂ to ﬁcuve bidders who have purchased the tender documents. Verbal

6.1 The .biddcr may modify

v its bid after the bid submission, provided the written notice of -
the modification or wi

received by the Company priar to the deadline prescribed for

submission of bid. After the bid¥/quoggligns are opened, no bidder shall be allowed to revise, propose
or request any change in the bid. ﬁns

6.2 The Hdder's modification or wi tice shall be sealed and addressed to GM (P). A
withdrawal notice may be sent by fax 8 signed copy.

6.3 Bids once opened cannot be withdrawn ity period.

All offers shall remain valid up 0 90 days (120 days in ¢ o Envelope biddi.ﬁg procedure) from the

If the bidder agrees for extending
g extension to his bid validity
ery/clarification or extension
aﬁer reccxpt of the same and

bid validity the bid bond shall also be extended accordingly.
will not be required or permitted to modify his bid. If there will be
request asked by the Company, the bidder should reply. the same wi
if bidder takes more than 7 days the delay in reply will be added to their biff v

Rate Escalation:

Quoted prices shall remain valid. firm, irrevocable and fixed till the fulfillm @
the bidder and will not be subject to escalation / change on eny account.

82 Line-pipe only: E ' &

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
g) HR. Coil

b) All other charges (including wastage, transportation, conversion cost etc).

8.22 Rate/ price offered by the bidders shall be firm and irrevocdble. However bidder offering

.. pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjusﬁnent in line-pipe rates (from the bid opening

date till the currency of order) due to change in rate of HR coil manufactured by PSM i3

admissible to the extent of rew material cost without wastage. The bidders are reguired to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids, SSGC may verify the document / rates from PSM.

8.2.3 The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM.-

obli'gations by




SSGC

10,

11.

* process. The bid bond mf

- P Accept purchase order,
S " -

. -
-

8.2.4 The variation clause also shall not be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise)

8.2.5 No escalation is applicable on line pipe manufactured from imported HR 'coil.

Bid bond (earnest money):

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southem Gas Company
Ltd. shall accompany the bid if bid value s above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantse (specimen of bank guaranter is attached at Anmexure-A), issned bya
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be retumed/refimded to the un-
succes bidders while the bid bond of the successful bidder shall be retained, till submission of

Perfo: d (if applicable), Bids without bid bond will not be considered. In case the order vaue is
less th 000 the bid bond in lieu of performance bond will be retained till fulfillinent of
obligati e lier. However, in either case the bidder is responsible to arrange the extension the

bid bond validi peT
value, it may be replagdh
be retumned along v

quirement. If bid bond submitted by the supplier is more than 2% of ordered
ith appropriate value. If order value is less than Rs, 500,000, the bid bond will
1. Bid bonds of non-compliant bidders may be released during evaluation
ugleited if a bidder withdraws the bid duringvelidity period specified by the

agency, then in such an event it shall be m
120/150days within 30 days of the opening of te
Pprocuring agency. )

© 9.21n the event of the bid security amount deposited / furnisl& bidder falls short by 10% of the

requisite Bid security amount. The procuring agency keeping
may consider and allow the bidder to deposit / furnish the balag

does 5o within 15 days of the opening of the bid. Notwithstanding er terms & conditions
have been fully complied with.

Opening of bids: . ' O

Bids will be opened in presence of bidders or their authorized agents at the address "invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet (a ce sheet) to

mark their attendance/witness. Commetcial contents of bids will be announced/recorded in bid opening
sheet. :

Preliminary Examination of bids:

11.1  The Company will examine the bids to determine their completion, computational errors, provision
of guarantees, suthorized signature and other ralated mattars. )

11.2 Arithmetic errors will be rectified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall preveil and the total bid amount will be corrected,

11.3  Prior to a composed evaluation, the Company will determine the substantial Tesponsiveness of 2ach
bid to the bidding docurments, In Company's opinion a substanially respansive bid is the one which
conforms to all the terms and conditions of the bidding documents without any material deviation,

i1 4 id detzemined a8 not substantialiy responsive will be rejected oy she Zompany and cannot

subsequenty be il oyonsive by the boaer through comectinn, oF the nen -cugfhy sy,
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12.  Clarification of submitted bids;

13.

To assist in the examination, evaluation and comparison of bids, the Company
any clarification from bidder about their bid. All responses by bidders shall be
change in the prica or substance of the bid shall be sought. offered or permitted.

Technical Literature & Samples.,

-

may at its discretion inquire

provided in writing and no

.

The Bidder(s) sha:! submit the following.

13.1
13.2
13.3
13.4

13.5

13.6

13.7

13.8°

. tender specifications. Evaluation-shall be carried o

Samples (if applicable/required) .

Original or legible copy of technical literature/performance characteristics

Test Certificates (if applicable/required) .

Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) '

In case of pipeline operation material bidders must also attach a "proof' from supplier/
man er, that goods offered have been used successfully on a high pressure patural gas pipeline
els der tropical climatic conditions.

Specifics @ liance Sheet: . - ’
Company rziﬁ clause-by-clause commentary on the Specifications, demonstrating the materials
responsiveness to thy ecifications or a statement of deviations and exceptions to the provisions
of the specificatiogff ired/desired. For purposes of the commentary to be firnished pursnant
to above, the bidder ote that standards for workmanship, matesial and equipment and
references to brand logue numbers, designated by the Company in the specifications
y and not restrictive. The bidder may substitute other authoritative
e numbers in its bid provided which demonstrates to the
jgites are equivalent or superior to those designated in the

Company's satisfaction that. th
specifications by the Company.

Bid which does not possess above docul
compliant.

The offer shall be éccompaﬁie}i with all technical%cuments/ccrﬁﬁcaﬁons as required under the

asis of data/:documents/certifications
tiog may be sought / accepted after bid

ificates ete., may be considered technically Non-

submitted with the bid, No clarification, additional i
opening.

Deviation to technical specifications: ‘
The bidder shall fill the "“technical compliance sheet” and mcnti@t
reference to its technical brochure/literature (page/clause Nao.etc). such as "Compliant" or
"Confirmed" is not acceptable. Deviation to tender terms and €& pecification is not
acceptable, However, if bidder feels to mention minor deviation,

hall be referred
categorically on the "Bid Form" as well as on the technical compliance sheet reference of its
technical data sheet/brochure. In case of insufficient information, data or doc 4

Company is
not liable to seek clarification and the bid may be determined non-compligrl o
information. '

specifications aloﬁg with

&rovided
14. Award/Evaluation Criteria: . '

14.1 In case of locally manufactured items e.g, service line material & meter components, manufactured

6174

Ut

[gH

by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a purchase order up to 2 maximum of 10% of the tender quantity if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lawest received price.

Generally for other items other than above, ordering shall be based on technical comipliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.




15. Loading of Bids:

Bids may be loaded with following if oﬂ';:r found to be deviated from Specifications, delivery schedule,
terms & conditions without stating the amount involved in such deviation by following method: ,

-16. Performance Bond: A

16.1 Incase purchasl;@ﬂue is above Rs:500,000, the successfiul bidders shall submit performance
bond guarantes tthi
& integ!:itypacf_'rhg g 5 .
i i ofEpay order or bank pfranag®\
RPN Pakistan, for an amoumt  10% of the total valus of purchase arder or a3 specified, in
o the "letter of inteni, The perforf dtmlessspeciﬁedotha'wisc;shallrzmainvalidﬁﬂ;

16.1.] Completion of final satisrinad¥ O ery in case of consumable items,
16.12  12-18 months from the dats o 1y delivery of the equtpmcnt/mmhmery :
in case the installation responsibility is on

16.13 Satisfactory delivery/installaty
supplier's part,

- will be required after placement of purchase
completion of final satisfactory delivery of 1€ ¢

16.1.6 In case of smal] diameter line pipe (MS/MDPE)
months after completion of setisfactory fina] delivery:

16.1.7 In caseof Vehicles, Manufacturer's Warranty is required m

162 The giarantee will be released after completion of this period, subject o, erformance
of the supplied tquipment/machinery/system ag mentioned at 16,1 abve, shall keep

which should remain valid H1]
d quantity, -

163 In case the bidder doeg not submit the performance bond 2 spcc'iﬂed. the delivery €a®of goods

14, ' letter of intentiurchase order. The proceeds of the performance bond shaj] be payable to the
Company as compensation for any loss resulting from the supplier's fairs to complet its work
under the purchase order/ contract, The validity period of tha performance bond is ty be extended

performance bond by the Company, who shall have the right to claim and recejve all
gev/losses incurred duc to non-perfdrmance, ) .

The Company shaj] preiTptly notify the Reppliar in WONLE T wy ol arising under tis

+ Sarantee. Upon receint of such miotis, 2 supplier shad POnYEly rer 3 revdace gy de otjve

. 'Bubds or nargs thereof, without vost to the Company other than, where applicable the cost of inland
delivery of1he repaired ol repiaced goods ar Parts from the port of entry to the final destinaz

7lPace

-7 16.14 120 days in cage of chemicals, . o -
™ 1615 Incase of locally manufacturing jtem, th equivalent to 3 months delivery schecule

fbe submittedwzthmtcndaysfmmreceiptofLOI-ornrderalongwith'
idders shﬂlsnbmitapcrfonnancgbanlfgume(PBG)inthsforpx"

AN

ot VA e



16.6

16.7

168

17. Purchase 0@ tract:
Purchase or @ 4 material may be placed on fiylfillment of con

If the supplier, having been notified, fails to rectify the @efect (g) in accordance with the purchase
orderfcontract, the Cornpany may proceed to take such remedial actions as may be necessaryat the
supplier's expense. Any amount paysable by the supplier under this clause may be recovered by the
Company, by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. .

‘Noibieg herein sontained shall be construcd {n lime sapplier's chligation of performance of the

oider'contract 10 tic value of the performance bond.

Guarantee/Warranty:In case where performance guarantee is not applicable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain valid for a period

of twelve to eighteen months after the goods have been delivered or commissioned.

ditions mentioned at 14 &16 above

whick is through NG tion for proceedings with the suppliers. .
18, Assuramce: '
The successful bidder will ired to give satisfactory assurance. of its ability and intention to deliver
_ the goods, pursuant to the Yen uiry and contract within the time set forth therein.

19. Force Majeure: i
191 In the event of either p reta being rendered unsble, wholly or partially, by force majeure

19.2

circumstances to carry out its g
shall give notice and full pa
circomstance(s) in writing or by %2
canse(s). Relied upon the obligation g
such force majeure shall be suspended @
remedied and obviated with all reasonab e
shall mean acts of God or public enemy,
physical disasters, order or request of governm!
that strikes, lockouts, shortage o non-availabili
‘labor dispute or congestion's in ports on the suppli

¥ ons umder the purchase order/contract documents, such party
@ .nd sther satisfactory evidence of such force majeure
he other party within 7 days after theoccurrence of the
arty giving such notice so far as they are affected by
eriod during cause(s) shall, as far as possible, be
The term “force majeure’ as employed herein,
ection, fires, floods, earthquakes or other
or embargo. It is, however, clarified
materials, rains, and disturbances, other .
vide aall not be included in the term ‘force

majeure’.

1n case the force majeure contingencies last continuously one month, both parties
will agree on the necessary arrangements for the further entation of the purchase
order/contract. In case further implementation is unforeseeable sible, both parties shall
arrange for the termination of the purchase order/contract, but witho ice to their rights and
ohligations prior to such tarmination it being understoud that each party Ifill its contractual

obligations so far as they have fallen due before the operation of force &

70. Amendment in purchase order/coniract:

20.1

20.2

203

RiPage

The Company may at any time by a written notice to the supplier make changes within the general
scope of the purchase qrder/contract in any one or more of the following:-

2011 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Company.

20.12 The method of shipment or packing.

20.1.3 The place of delivery.

90.1.4 Quantities of item up to a maximum variance of +15% of purchase order/contract value.

Company reserves the right to increase/decrease the quantities or delete any or all items listed in

the price schedule/ schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice*
of the modification and shall inchude an estimate of the impact (if amy) of the modification on the
delivery dates under the purchase order/contract, as well as 2 detailed schedule fg jon of
the modification, if applicable. |
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22. Packing:

s

204 - The supplier shall not perform modification in accordance with clause 20.1 above mntil the
"Company have authorized a modification order in writing on the basis of the estimate proyided by

the supplier as described in clanse 20.3. : i

205 Modification mutnally agréed upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall ‘apply to the said
modification. .

206 °  If modification made by the Company results in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/co
rates would be applicable. Any "modification" affecting the quantities .and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company'and the supplier.

21. Extensio ery peried:

211  De e goods shall be made by the supplier in accordance with the schedunle of
Iequiry t and delivery period; however, the supplier may claim extension of the time limits as
set forth in %ﬂ!ule of requirements and delivery period in case of

2LL1 Modifigtiog)in the goods ordered by the Company pursuant to clauss 20.
2112 Delay i n of any services which are to be provided by the Company (services
provided ompany shall be interpreted to include all approvals. by the Company
- under the co : '
‘21.1.3 Delay in perfo )vork caused by orders issued by the Company,

212 The supplier shall demonstrate t any's satisfaction that it has used its best endeavors to .
avoid or overcome such causes for e parties will mutually agree upon remedies to
mitigate or overcome such causes for : )
213 Not withstanding clause 21.1 above, the
. completion unless the supplier at the time of
the Company in writing of any delay that it
clause 21.1 above and upon request of the Company,
occurred is due to the circumstances referred by the

hall not be entitled to an extensipn of time for . -
ces arising, immediately hasnotified ™"
as caused by circumstances pursnant to
lier shall substantiate that the delay

22.1  The material shall be in original/sealed packing to ensure thout any damage during
transit. :

222 Ifany of the good is discovered to be damaged or unacceptable afth
supplier shall be responsible for replacement of those goods free of

Company, within the delivery time schedule of thq contract/purchase or

of embarkation, the
and cost to the

223 The identification marks showing contents, quantity and contract/purchase orﬂr@er shall be
printed on each skid/metal container/case containing one copy of invoice & packing list,

224  Handling and Transportation: )
The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safsguard against
movement and damage to the Goods from the point of loading to its designated destination,

. Inspection: o

23.1  Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

232  The Company reserves the right to arrange inspections and tests to the goods or manufacturing
processer 5* any stag: at any of the premir s of the supplier or its subcontractor(s) or and 2t the
point of dcliver; end at the goods firel destination Where canducted on the premises of te¢
supplier or us sub-comwactor(s), all reasonanie faciiitics and assislance jncludiug access w
drawings and production data shall be furnished o the inspeztort ul no chaige to the Company.
Such inspection. however. shall nor relieve the Supplier to fulfill the obligations under the
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24. Delivery:

24.1

242

24.3
24.4
2.5
24.6

287

25. Delivery Failure:

purchase order/contract. If goods fail to conform to the specifications, the Company mayteject
them. ' ‘ : -

. ) .
Free delivery at any of the following locations, unless specified otherwise:

~ 4211 T &D Section. Stores Department Abul Hasau Ispehais Roud ¥acachi

74.12 R & D Section, Stores Department F-37, SITE Karachi.

74.1.3 R & D Seéction, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Manufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Igbal Karachi.
24.15 Khadeji Store, 57th Kilometer at Super High way Karachi.

941.6 Any other location specified by the company. ~

Delivery period shall commence after 10 days (15 days in case of import) of the issuance of letter

of int@r from the date of purchase order/contract whichever is earlier, unless otherwise -
The su

replace defective material at their risk & cost including transportation, duty,

taxes etc. Q“ - .
GST mm&:,lqbe submitted at R&D section Stores Department along with material &

delivery

Unloading and sm& ough cranes, fork lifters, labar etc. will be arranged by supplier at
delivery site (for matery Pipes/Heavy Machinery & Equipment gtc). -

Delivery is to be ma in accordance with "delivery schedule" as specified by the
Comipany. o

The rejected material is to ed/lifted by the supplier within a maxiroum period of one
month after its intimation by ny.Beyond specified period, the Company shall not be
responsible for storage/safety of material. '

25.1  Incase the supplier fails to supply/ship ial within the stipulated period, the Company
have the right to make an alternative arrang the purchase of the goods on such terms as
may be offered. In such event all losses, cost %s sustained/incurred by the Company on
stated purchase shall ‘be recovered from-the: Su %hout prejudice to any other right or
remedy available to the. Company which includes.rew of losses sustaiped by the Company
from any due payment of the said supplier.

752  In the event Company remains unable to make such alt gements, the Company has
the right to recover from the supplier any or all losses sustained 48 a t of the supplier's failure

to ship/supply the goods as per schedule of delivery.

253 Inthe event Company being forced to purchase any quantity or any tive not specified
in this document as a result of any failure to supply/ship the material, any shall have the
right to terminate the contract/purchase order without prejudice to any o ts or remedies
available to the Company.

26, Payment . &

26.1 The supplier after delivery of goods and its acceptance shall submit invoice to Finan partment
of the Company, contzining following information i.e. '
(a) Purchase order No, & date ° _
(b) Items
(c) Quantity
(d) Price
(e) Invaice value
(f) Point of delivery
(g) Delivery challan indicating delivery date, etc.
Payment will be made within'30 days of completion of stated formalities.

262

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "T" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) jsp= '

/
1



27.

28

s

263  Incase supplier is not liable to pay tax under the income tax ordinance or is lisble to pay tax ata
lower rate the supplier shall obtainza certificate from the tax tmthorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier,

Liquidated damages:

27.1 I supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
any other due payments/guarantees, as liquidated damages, a sum equivalent to 0.1% per day of

the undelivered goods up to maximum 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clause 28.

Whenever liquidated damages become payable, in the event that delivery of all goods and
ipment is not made within the time period specified except on account of forge majeure, the
shall quantify the same and shall serve notice to the supplier requiring payment thereof.
Lier fails to remit payynent within 15 days of receipt of such notice, the Company shall

27.

27.3 The payment d

damages shall not relieve the supplier from perforniing end fulfilling all
its obligations

contract/purchase order nor shall the right and entitlements of the

Company be aff: redgeed in any manner, ‘

274 TIncase of order placed &F basis, the delivery period shall commence from the dats of
confimation of L/C. Howeygf ed submission of PRG period in excess of time Limit will be
deducted from the delivery p purpose of recovery of late delivery charges,

275 The liquidated damages shall be eguivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unp ices for each day of delay, until actual delivery or

n (10) percent of the Contract price. Once this

Default by Supplier: A

28.1 The Company may, without prejudice to any other rcmeQ Kten "notice of default” sent to
the supplier, cancel the purchase order whole or in part; if:
28.1.1  The supplier fails to deliver any or all of the ord

schedule or any extension thereof granted by the Company
2812  The supplier fails to perform any other obligation(s) under th
2813  The Company during the delivery period has reasons to believe e plier will not
be able to fulfill the obligations under the purchase order/contract, €
The Company prior to exercising its right to cancel the purchase or®er/contract shall .
issue notice to the Supplier specifying the default(s).and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not °
furnished within the stipulated time or if so0 furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cance] the enlistment
of supplier., -

28.2 The Compans;ggall have the right to terminate/cance] the contract/purchase order concluded
between the supplier and Company; if:

282.1  The successful bidder fails to furnish the performance bond as under clause 16 thereof.

2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase arder to cary out the work in
aerordynrs vwish die urovivione theroof or abandons the shipment

2823 The suayiier Reconses a@TrEt oF fagulvent or meles an assignmext <or the benefir of
its credutors.

2824 One or more consignments of material delayed by a periodiof more thap three months or
non-supplied.

282.5  Rejection of manufacturing items as a result of observation by inspection tea

tion of the Contract at the risk and cost
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283 The supplier shall have the right to terminate the contract/purchase order if:-

.

30.

3L

32.

33.

12|Page

._,lIslnmic Repub

28.2.6  Penalty on higher rejection rate of supplied goods.

283.1 The Company fails to establigh the-"lstter of czedit” with:n the stipulated period as

requirsd.

28.3%  lhe Cuppany uecomi
i caeditora. .

28.3.3 The Company is in default and breach of its obligation and liabilities under the
contract/purchase order.

"Resolution of dispute: .
make every effort to resolve the disagreement or dispute arising

s bankamnt or insajvent or makes an assigament for the benefit of
‘ .
-,

The Company and the supplier shall
between them amicably by direct discussion under or in coprection with the purchase order/contract.

erned by and interprct.ed'in accordance with the laws of the
Declaration/Integrity &erﬁﬂcaﬁon:

31.1 Siceessful supplier sﬁm‘sh the declaration (specimen attached at Annexure-C) within 10
*  days after issuance o /contract if the order/contract value becomes Rs:10 million or

Applicab%
The purcha; ‘@ontract shall be gov

above. .
31.2 In case of F.0.B/C&F Purch#Se g ontract, the Principal as well as "local agent" both will sign
the "integrity pact" as required- i clause.

31.3 Bidders to submit a certificate on ¥%; non-judicial stamp paper certi:fying that they are not
black listed by the Government/Auto dies and declared as defaulted supplier.
Arbitration/resolution of'dispptes:

32.1 Any difference or dispute arising out of or i@n with the contract between the Company
and the supplier which can not be amicably réSo be referred to arbitration in Karachi,
Pakistan, to.two arbitrators;.one-appointed.by ¢ such difference/ dispute: In case the
judgment of the said Arbitrator being at-variance, the all be referred to an "umpire", who
shall be appointed by both the side Arbitrators. The umpircg@albe retired judge of & High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire Sy together praceed to adjudicate

he disputes in accordance with the Arbitration Act, 1940,@s 4

32.2 Prior to exercising any right by the Company or supplier to termilia chase order/ contract

under the conditions stipulated above, a return notice shall be Tequj fye given to the other
party specifying such default(s) and calling for submission of an ex#EN#gg within seven (7)
days of receipt of such notice. If such explanation is not furnislied within @ ilated time or if
so furnished, is found to be unsatisfactory, and the default(s) conti Ne purchase
arder/contract be terminated with notice to other party.

The agreement shall be governed by Law of Islamic Republic of Pakistan and @iﬁraﬁon
language shall be English.

During the course of arbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations under the contract unless authorized by the Company in writing to
do so. ’

32.5 In addition to the remedies as stated above, there is a "grievance committee™ formed by the

Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not jugtified.
Redressal of grievances by the procuring agency.-

Fiended from time to time,

323

324

33.1  Grievance Committee is in place to address the complaints of bidders that may occur prior to
entry into the procurement contract. !

332  Aggrieved bidder may lodge a written complaint concerning his grievences not later than fifteen
days after the announcement of the bid evaluation report.

333

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email
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address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all, ; e )

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

335  Mere factof lodging of a complaint shall not warrant suspension of the procurement process.
Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or teinpornrily debar (at least for 6-months from participating

in SSGC's tender proceedings) if, a upplier or com¥actor who either constantly fails to perform
satisfactorily performance or found to be indulged gt and fraudulent practices as defined below:

Supplier's Guarantee sponsibilities: ) )
.. The Bidder/Supplier shall that the materials supplied against this tander‘enquily is new and ig
* of atceptable quality and d and approved on similar jobs, The validity and scope of such

Buardntee will be in accordance itions stated in this document. In case the opinion of the -
Company the Goods fail to perfo Qvices in accordance with the specifications specified in
Section IV due to mamufacturing defeg & ctive material and/or workmanship, the Supplier shall
i Nl cost in Pakistan wherever the Goods shall be located -
igns that it shall perform in satisfactory operating

fail to do so after expiry of 15 days notice to effeghgerved on him by the Company, the

36.

37.

Company shall be at liberty to Tepair, replace and/or at its costs provided in the eveit, the
Company shall be entitled to recover total cost of such replac the Supplier withdrawing from
the Performance Guarantes, )

Language:

The bid prepared by the bidder and al| correspondence and documen the bid exchanged by
the bidder and the Company shall be written in English language. Any print e furnished by the
bidder may be written in another language provided that this literature is by an English
translation in which case for purpose of interpretation of the bid, English translati ern.

Vehicle Applied by Authorized dealer of local manufacturer : , '

Incase of vehicle supplied ly authorized dealer of Joca] manufacturer, the authorized dealer will be
respousible to get the vehicle (5) registered through Excise Departnent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other related documents &
provide the vehicle (s) number plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject 1o
submission of Government of Sindh Excise Department receipt.

AT (e
o0y,

--)
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1. Sobmission of bids:

1.1

17 In case the bidder is manufacturer the bi

13

14
15

Additional Terms for Tenders on F.OBJC&F basts:

*

Pid bond (Barnest money} @ 2% of the ¢ttt F.O.B value ac per clpusge 2, of section } of "General terme

& conditions" is required to be submitted with the bid. It may bé noted that bids without bid bond will be
rejected and returned to bidder.

d shall either be completely prepared by the foreign bidder
including signing and stamping of all flocuments. In case, such documents are being signed by the local
agent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original

authority letter ipfavar of local.agent to sign the documents on their behalf. The bid is liable for rejection
if these cond] not met.

In case of B igg to supply goods which the bidder did not manufacture or otherwise produce, the
biddet shall be rized by the goods manufacturer ot the producer to submit bid or supply the
goods on their b . .o

Bids shall be sibmi ly through local agents) in two copies, (original + copy).

The price onunit FOB an is is to be quoted separately. Following are to be essentially indicated
in the bid form: ' ' -

151 Country of origin.
152 Port of shipment.

153 Bstimated gyoss/net wcighs i ion & volume of offered item and estimated weight of each

item.
‘154 Delivery period ar schedule in quantities.
15.5 Original technical literature. .
156 Beneficiary's complete address. . Q
1.6 Foreign bank charges and L/C confirmation. charg borne by the supplier
1.7 Bid Currency:

The rates shall:be quoted in.bidder's home country or.in- tates Dollars. A bidder expecting to incur
aportion of its expenditures.in the performance.of the co M more than cne currency and wishing to
be paid accordingly shall indicate the same in their bid. Hi er, Gidder from Pakistan would be paid in
Pak Rupee.

(Claise 1.5 of General Terms & Conditions is not applicable) O

2. Bid bond: . A
2.1 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B va¥t

Company Limited and shall be in the form of pay order, demand draft €gidPosit receipt or a bank
guarantee (specimen attached at Annexure-A), issued by a scheduled bank in Palgggcne bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope b
specified otherwise. The bid bond shall be returned/refunded to the un-succes
bond of the successful bidder shall be retained, till submission of Performance bond. BN
will not be considered. In case the order value is less than 1/S$:25,000 the bid bond in 1ie¥

bond, will be reteined 411 fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. If bid bond submitted by the
supplier is more than 7%, of ordered valus, it may be replaced with appropriate value. Bid bonds of non-
compliant bidders may be relcased during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. . .

9.7 Bid submitted on behalf of different principals shall be required to submit separate
the bid for each offer.

bid bond along with
(Note as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Condition's shall alsp apply). '

3. Conversion to single currency:

In order to carry out evaluation and comparison, the Company will convert all bid prices expressed in

yarious currencies to Pak Rupees at the buying exchange rates esiablished by the State Bank of Paldstan or
any other commercizl bank in Pakistan for similar transactions on th

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Proposals
will be used for conversion and evaluation.

-

¢ date of opening of bids. In case of '



"4, Evalunation Criteria: . -
4.1

4.2

4.3

The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a mniform basis to armrive at
C&F cost. Bill of lading to indicate "freight payable by the consignee at destination” in Jocal currency.
Foreign currency exchange rate (selling) will be considered as of bid "opening date".

In the case ofgoodstobcoﬁ'mdﬁ’omouﬂide?ﬂldstm,customdnﬁesandoﬂmsh:ﬁlarimporttaxwwhich
are applicable shall be added to the bid. L. o

In case shipment by air it shall be arranged through Company's airfreight forwarder () or their nominated
agent. "on freight to collect basis ",

5. Loadingo

(C%M to 14.4 of General Terms & Conditions are also to be applicable).

Freight  port of loading up to Karachi portor unit C&F valus mmst b indicated in bid o,
fulling, whicighd Wil be loaded by 5 to 10% freight charges. Bid will be declared mon-compliant i oading
results an extensiveg e in price of material.

6. Performancebond:

i S

- e

' within 15 days from receipt of L.

6.2

" 6.3

kS

6.4

6.5

(Clause 15 of U & Conditions is also applicable),

000/- or above or equivalent for other currencies, letter of intent will
ission of performance bond guarantes which is to be submitted
ceseful bidders shall submit a performance bank gnarantee
(P.B.G) in the form of bank en attached at Annexure-B) issued by a scheduled bank in
Pakistan, for an amount equivalent to total value of the purchase order or ag specified, in the
letter of intent .The performance bond unles otherwise, shall remain valid ill: - :

6.11  Completion of final satisfactory deliveff f consumsable items,

6.1.2  12-18 months from the date of satisfactory f the equipment/machinery. o
6.13  Satisfactory delivery/installation of system in installation liabilities will be on supplier's < “ . -

bo: Vo
6.14 120 days in case of chemicals.
The Letter of Credit shall be operative upon receipt of Performance ecified in para6.1) and infegrity

" pact, any delay due to late submission of Performance Bond will be on Late submission of

PBG should not affect the delivery schedule. :

The performance bond shall be denominated in foreign currency or in cuzen contract/purchase

order or in a freely convertible currency acceptable to the Company and sha orm of 2 bank
gnarantae,

In very special case subject to approval of the management, the P.B.G could be accepta.@l’ak Rupee,

However, an undertaking should be given by the supplier that in case of encashment of PB.G supplier shall
deposit short fall amount due to Pak Rupee exchange rate. '

Warranty/Guarantee: ] . ’

In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied ~
under the contract/purchase order are new, unused, of the most recent or current models and all recent
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order, This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable). '

Dealivary:

71

1 ass f "FOTY grteion

Mt shipments) shall be 2tfeuicd per vessel of Pakision Narional Shipning
Corpa:auon (PNSC) owned or chartered vessels on "freight to collect" basis. Bill of lading to indicate
"freight payable by the consignes at destination”, In. case goods ready for shiptment and the PNSC vessel is

TR
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1.5

1.6

16lPame

SSGC

not available-at port of loadmg, supplier shall intimate the same to Company immediately so that: matter
could be taken with PNSC in Pakistan, '

In case of C&F ordey/contract, the supplier hereby guarantees/ensure;

7.2.1  Touse clean and dry vessel suitable for marine tranSportatlon and shall not use tramp vessels.
72.: - . The goods‘marenal will be shipped: d.'sp.m.heu with 4ii cuve and ditigence at their risk & cost and
. goods to be stored below deck. Arcrdnigy: the supjner shall be responsible for all damages/losses
during inland and marine tmnsportnuon from the supplier's plant until arfival at Karachi port.

723 To provxdc as part of its work all services and functions related t6 handling, lpading, unloading.
lashmg and securing in ship's holds and all casts, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: :

In case of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
rails, The co-ordination, scheduling and lining-up for a PNSC vessel shall be the cbligation of the supplier.

. The supplier s eimburse the Company all additional duties, taxes and other such charges paid by the

Company on of short shipment by the supplier for all items subsequently shipped on a no-charge
basis or otherwi pplier. The supplier shall also reimburse the Company all additional duties, taxes

and other such c! J the Company on account of incorrect invoicing by the supplier.
t

Shjpmént shall be d ] hagc been made when the supplier has shipped the goods against a clea'n' b111 of

lading and all other such do tion, as specified in clause 9.3 & 9.4 appearing next in sequence) have
been fumished to the Comp

The supplier shall ensure that entioned acts and other incidental and ancillary functions are
conducted in.accordance with sound ceptable engineering practices, The Company shall be entitled to
oppose any incorrect ar inadequate pricti pted by supplier in this respect and the supplier shall take
comrective action/measure. forthwith to omissions: If any goods are discovered to be damaged or
unacceptable at the point of loading, the supPiy be responsible for replacement free of all charges and
costs to the Company within the deliv ipd specified in the purchase order/contract.

Insurance:

8.1 All goods supplied under the purchase order/conf e fully insured in a freely convertible currency
against loss or damage incidental to manufacrure or transportation, storage and delivery in the
manmer specified in delivery clause 7. ’

8.2 Marine Insurance'shall be the responsibility of the Company erwise specified.

8.3 The supplier shall advise the Company by fax at least seven (Wys gy to the expected date-of shipment,
the following particulars:- ﬁ
83.1  Name of the vessel and of the shipping company.

832  Age ofthe vessel (which should be less than 20 years),
833  Lloyds100A1 or equivalent classification of the vessel. i
834 . ETD from Port of dispatch and ETA at Karachi A

83.5  FOB/C&F value of the consignment.

The above information shall also be transmitted to the Company's underwriters, Insurance

Corporation by fax No, 0092-21-9202779 and to the Company referring Policy No. NIF 02/73,
Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable Ietter of credit
(L/C) established in favor of the supph'er negotiable through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (s) for payment shall be made to the Cbmpauy in wnnng as follows:

9.2.1 1t shall be accompanied hy an itivtice describing, as appropriate, the goods deliversd and the services

incurred and by shipping documents subrmtted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract.

9.2.2 Against sluppmg documents on arrival of ordered material at consurnee destination. Bidder (s) will

have to clearly mention, if they wish to opt for this mode of payment
9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm

G\gx“ Gag




10,

9.4

11

TM ™

-

-

-

93.1- Invoice

o --t- 4 copies_
93.2-  Packing list ; . == 4 caopies
93.3- Billof lading " freight to be paid by consignee ~—  3originals &
at destination" evidencing shipment in terms - 6non-negotiable
of the purchase order to Karachi-Pakistan made copies, TR '
out to order in the name of Co.'s bank, Notify
party Sui Southern Gas Company Ltd., - :
9.34- Cetificats of Origin (Verified/ Endorsed by Chamber of Commerce) .. 2 copies
9.3.5- Mamfacturers test certificate/ ~—  2copies Inspection report.

above to bank, the supplier shall forward the following non-negotishle documents directly to Company'

immediately after shipment s as to reach the Company at least 15 days prior to the arrival of the vessel at
Karac ‘

9.4. ice . == 6 copieg
94.2 Lading ~= 6 copies
94.3 i : ~ 6 copies
94.4 -Cuﬁﬁ;f Origin (Verified /Endorsed by Chamber of Commerce) .. 1 copies
94.5 -Mamfactwest Certificate/ i

—  2copies
. . . . " Inspection Report,
94.6 Theinvoicetob per order/contract. Any deviation which render or cause the company to
pay demurrage or charges with respect t6 clearance/handling etc, will be borna by the

.+ supplier

“* 9.5 ~No payment hereunder s‘Imed to be accepted by the Company of the gaods covered by

such payment nor release the
order/contract,
9.6 Ifthe Company is compelled to pay
" damage at Karachi Port on account o
Company shall be entitled at their sole dig

Termination of purchases order by supplier:

10.1 The supplier shall haye the right to terminate the coniract/p@e order if:-

om responsibility thereof under the terms of ths purchase

ge or storage charges or incurs any loss or snffers any
iance by the supplier of above requircments, the
ecover the same amount from supplier.

’

10.1.1 The Company fails to establish the letter of credit within the s‘:& eriod as required under clause

9.1 hereaf after the supplier has made compliance with the pro ause 6,

ontract/purchase

. 10.1.2 The Company becomes bankrupt or insolvent or makes an assignm &t of its creditors,
* 10.1.3 The. Company is in defay]t and breach of its obligation and liabilities un

order.
InstallationICommissioning/Training: &
If immllation/commissioning and training is required, the charges will be paid in Pak Rupee ill be
subject to deduction of all Jocal duty and taxes (as applicable). ’
Vehicle (s) supplied by foreign manufacturer / principal:
12.1Tn case of supply of any type of vehicle () / earth moving vehicle (s) by the foreign principal / manufactorer

by SSGC subject to submission of Government of Sindh Excise Department receipt.

12.2 The bidder/ supplier shall quote only those vehicle (s} / which fully cdmply to Pakistani environment apd-
can cperate in Pakistan. The bidder shoyls sneuss bt vehacis it cogsunimgia fe tfuelnt & lubricant.
pates) are et available i Pakistan, ’




Annexure-A . -

-

On Noh Judicial Stamp Paper of Its, 80/~ (Fifty) Per 100,000
) Format of Bid Boud Guarantee

BANK GUARANTEE NO.uecaciiencrmoravennmecnrenncaan.

DATE OF ISSUE...ccccccmncececcrancecnmemneannarasnmalna.
DATE OF EXPIRY...cccraeecnsnnancennmvacacamancanesaanas
AMOUNT............. temmseesmacsacesssamsesamansmsmsnnace

Sui- Somhetn ges Company

ST. 4/B, Block-14,

Gulshen-e-Tgbal, )

-Sir Shah Suleman Road,

Dear Sirg, . ‘ ?

. ' . Bi *nnk Guarantee
. Tn CONSIGErRHOD OF M/Bemsmemesrris hercinafier called the Bidder

having submitted the accompanying bid & in consid value rece,ive_d from Bidder we hereby agree and
undertake s follows: -

1. To maks unconditional payment of Rs 6 pon your written demand without further
recourse, question or reference to the Bidder or any other ptwi® e event of withdrawal of the aforesaid
bid by the Bidder before the end of the period speci ¢ bid after the opening of the

same for the validity thereof or if no such period to be specified within 2 30 days in case of Single Stage Two
’ id Gpening and or i Bidder shall within the period
_ - specified therefore or if no period specified- within 15days after the Nefffcribgg forms are presented.to the
"Bidder for signature the Bidder shall fail to execute such further con ents if any, as may be
 required by the terms of the bid as accepted.or on the Bidder failure to give the ite Performance Bond as
.maybemquiredfurﬂ:eﬁﬂﬁ]]mentofmsulﬁngcontact -

2.  To-accept written imimz;.ﬁon (s) from you as conclusive and sufficient evidence of M ce of a defanlt
of non-compliance as aforesaid on the part of Bidder and to make payment accordingly days of the
receipt of the written intimation. :

3.  No grant of time or other indulgence to, or composition or arrangement with the Bidder in r& e
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, however, this
Guarantge and our liabilities & commitments hereunder: .

4. This Guarantee shall be binding on us and our successors in interest and shall be irrevocable.

Yours faithfully,

(stamp and signature of the issuing bank)




Annexure- B

On Non Judicial Stamp P:iper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO:.c.eeoumroe o
DATE OF ISSUE..................... Geememeeineneeenm———..
DATE OF EXPIRY........ LT N
AMOUNT......ee e

.- - J ,u;.'_‘-"_' '.‘.,,' ¥

Sui Southern ompany Limited, -

ST. 4/B; Blogf-

Gulshan-e-Igh

Sir Shah Sulemsn

pesis, . . A

: - of Rs Account.
1 in Karachi imder the Purchass
e -'In.-cqn;v.idcratiqnj of your having placed 38 O1QeT NOwvoeoeeeoeestteceecnemeesese e oo
i ' 4-1- i .. -A._'f)

On M. l - called Supplier and in
consideration for value, received from Supplier, @y agree and undertake as under:
ou

1. To make wnconditional payments to y

e to time as called ﬁpon or make an unconditional
payments Rs........................ Being Ten P

%), of the value of the Purchigs Order price
mentioned in the said Purchase Order, on your and(s) without further Tesource, question or,
- <~ -+ reference to Supplier or any other person, in thé e efault or non-p,crforniance’i’hﬁd'{‘/‘.‘_u'xf-n’o"n-_.i,
" -fulfillment by Supplier of his obligations liabilities & .rc@iliﬁcs under and in pursuance of the said.
- Purchase Order of which you shall be the sole judge. . _ :

2 To accept written intimation from you as conclusive and sufficient c& of the existence of a dcﬁult aor
breach as aforesaid on the part of Supplier and to make payment ly within 3 (three) days of
receipt thereof, .

3. To keep this guarantee in full force from the date hereof as specified in G Special terms &
) conditiong.

4. That on grant of time or other indulgence to amendment in the terms of the purchasegﬁ agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of t™® said Purchase
Order with or without notice to us, shall in any manner discharge or otherwise, however, affect this
Guarantee and our liabilities and commitments there under,

5. This Guarantee shal] be binding on us and our successors in interest am‘.i shall be irrecoverable,

6. This Guarantee shall not be affected by any change in the constitution of-the Guarantor Bank or the
constitution of M/s S sy the Supplier.

efll £,
Youz, Sathtully . . ﬁ\h 38 9%
Yous: Sothfully, . %&f\fs\.

iis/p )
(stamp and signature. of the issuing bank) (o oeurement )

G

w
*
X7
o
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SSGE .

] i Anpexure-C
! (Format of Declaration) )
General Manager (Procurement)
Sui Southern gas Company Limited,
‘ST. 4/B, Block-14, Gulshan-e-lgbal,
Sir Shah Sulemnan Road, Karachi.
-Dear Sir, :
Declaration
(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of amy

right, intérest, privilege or other obligation or benefit from Sui Southern Gas Company
bdivision or agency thereof of any other entity owned or controlled by it (SSGC)

Limited or any
though any corrupt

Without limiting the genera ?foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokerage, commissié fees gic. paid or payable to anyone and not given or agreed to give and shall not -
to give or agrse to give to anyone wr outside Pakistan either directly or indirectly through any natural or
juridical person, including its affiliate, & sociate, broker, consultant, director, promoter, shareholder, sponsor

idi issi ificati der's fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or in e procurement of a contract, right, interest, privilege or other
obligation of benefit in whatsoever form from 5

s that which has been expressly declared pursuant hereto.
(The Seller/Supplier) certifies that it has made an full disclosure of all agreements and arrangements
al

with all persons in respeet of or related to the trans SGC and has not taken any action or will not take
any action in circumvent the above declaration, representa

(The Seller/Supplier) accepts full responsibility and strict liabi
disclosure, misrepresenting facts or taking any action likely to de
any warranty, It agrees that any contract, right.imterest; privilege:or o
as aforesaid shall, without prejudice to any other rights and remedies av
other instrument, be voidable at the option of SSGC.

ose of this declaration, representation
tion or benefit-obtained ar:procured .

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Se
SSGC for any loss or damage incurred by it on account of its corrupt busir
compensation to SSGC in an amount equivalent to ten times the sum of any co
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose of
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after igsuance of Purchase

Order (PO) ar Letter of Intent (LOI) on Bidder's letter head, for purchase order / letter of intent of a total
value of Rs. 10,000,000/~ (Ten million) or abave.

2. Dlease note that submitting the declaration is a mandatory requirement.
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SUL SQUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

1 BACKGROUND

In pursuance:of Rule-19 of Publis Procytement Rules, 2004 read. with Rule-2(0)4fa) and the ofiteria
for Blaeklisting of Suppliers and Contractors/ Consultants doing busingss with the S8GCs is reiterated
hereafter to eliminate unfair trade practiges.

2 S5CQPE

The procedure shall be appliceble and remain in farce, along with any amendments thereto, within Sui
Southern Gas Company Linited (“SSGC”) until any ¢lear ingtructiabs or guidelines are xmpacted‘ by
the Gov nt through Publje Procurement Regulation Authority (BPRA), Pakistan Engineeting

Counci or arty other campietent forym. The procedure shall also-be applicable on the pre-
qualified & proceduts shall beapplicable dit any “Petsori¢s) / Firm¢s)”; which for the purposes

of this MechasfSoghall inter alin include suppliers, biddets, contractors, consultants, firms,
individuals, -and #ffganizations transacting business with. S$GC, Wherever anmy. provision of this
Mechanise shall be iggMiiet with provisions of any applicable, gnidelites of donor.agensies, or afy
other applicable Statite or Rule enforced. at the time i Pakistan, the. provisiotis of such

applicable guideliries, s s shall prevail. This SOP shill becotrie a gart of the future Bidding
Daocuiments,

%

3 DEFINITION.OF TERMS

3.? uApPQHatc Authorityu - A mhgfit
Order.

eal against issuance of Blaoldisting Order,
< protest.against the isstiance of Blacklisting

N I SO Y &
3.3 "Procuring Agency” - Any department/d¥j ctory/project exercising peneral and/or
administrative ¢ontrol over the unit,

3.4 "Blacklisting Order" - An administrative penaj
participating in procurement for a given peried. |

3.3 "Suspension” « The admittistrative penalty imposed.
competitive bidding stage, whereby such firm/indivi
participation in the hidding process of Procuring Agengy.

3.6 "Contract Implementation” - A process of tndettaking a project @tract in accordance
with the contract documents.

3.7 "Termination of Contraet” - Extinction of contract by réason or resofg escission
under applicable rules/regnlations/laws arising from the default of the MW/individuals,

3.8 "Delist" - Remova} of supplier/contractor from blacklisting,

3.9 “PA-Project Authasily 2* - A three-miember committee comprising of Uset, HSE&OA-&

Procurement Deptt. to address the issue.
310 RPC-88(’s Rights Protection Committee ~ To examine the Justification of PC.
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4. REASONSFOR BLACKLISTING,

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:
4.1.1"Corrupt Practice” means the offering, giving, receiving, or soliciting, directly of
indirectly, of anything of value to influence the action of a public official in the
procutentent: firocéss or in contract execution;

4.1 "Eraudulent Practice” means a mistepreséntation of omission of facts in order ta

~ influgnce & procuremnent progess of the execution of a contract;

413 "Collusive Practice” means a scheme of arrangement between two or more
pidders, with or withour the knowladge of the Purchaser, designed to establish
bid ptice at artifieial, not-competitive levels, and

4.1.4 "Coetoive Practice” means harming or threatening to ham. direetly or indirestly,
Person(s) / Firm(s) or their property to inflnence: their paticipation in the
procuretment process o affect the exeoution. of aconttact, '

42 In addition to above, blacklisting of firms/individuals may be resorted to when the
charges ate Of serious natisre, which inelude but arenot lisaited tof the following:

Competitive Bidding Stage.

§ he comptitive bidding stage, the Procuting Ageney shall itnpose on bidders or
at _hbiddexs the penalty of Buspension from participating in the publie bidding

proces! t prejudice ta the imposition. of additional adiriinistrative sarictions as the
internal rulcg@¥he ageney ay provide and/or fuither driminal prosecution, as provided

for vialations committed which: ingliids Bt are not limited to. the

i, Submission o’eli ity requirements containing false information or falsified

i,  Submission of bids: tain false infomnation. o falsified documents, or the
conceatment of svuch 1 \tion in the bids in order to influence the ottcome of
eligibility screening or any, ‘stage of thig pulilie bidding,

, documents for prequalifications tendering i.¢.

fii. Submission of unauthoriz
without specific authorization %oy principaly tahufaciurérs efc,
jv. Failure.of the firm. to provide affigeii "Warranty Undertaking and Performa
Invoige of the manufagtuters / Princiflely Prading bouse.
v. Eailure of the fifm to submit specificGuthg letter of the Qriginal Equipment
KA. "y
gl ar tender;

Manufacturer (OEM) for. pasticipation.in #F

vi. Unauthorized use of one's name, of using th@fniggie of the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms Nions of the purchase
order/contract.

viii, Withdrawal of a bid, ot refusal to accept an award or _re pexforrh the job or
enter into contract with the government without justifiabl N @\fter he had been

adjudged as having submitted the Lowest Calculated Resp #Rd or Highest
Rated Responsive Bid, |

ix. Refusal or failure fo post the réquired performance security within the presoribed
time, o

x,  Refusal to clarify or validate in writing its Bid during post qualification within a
peripd of seven (7) working days, of 4s may be specifically presoribed, from receipt
of the request for clarification.
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¥,  Any documented unsolicited attempt by a hidder to unduly influence the outcame
of the bidding in His favor.

Xl Any attempt to give illegal gratification to sty vepresetative of the purchaser to
influence the progess of procurement..

In addition t the penalty of suspension, the hid security posted by the concermed bidder

or prospective bidder could also be forfeited / encashed.

During the Purchase Order / Contragt ittiplementation stage, the proeuring enity shall imposg an
contractors after the tetthination of the contract the penalty of suspension from participating in
the public bidding process, without prejudice to the imposition. of additional adprinistrative
sanctions as the internal rules. of the sgenty may provide andfor further oriminal prosecution, as
provided by applicable laws, for violalions rommitted which include but are not [imited to the

following:

i

ii.

iti.

iv.

Failure of the contractor, due solely to is-fault or neghipence; to mobilize and start wark
of perfatiidnee within the specified periodis the Lefiérts Procaes.

Failure by the contractor to fully and faithfully comply with its contractual obligations
yithout valid cause, or failure by the contractor to comply with. any written lawful
pigction of the Procuriig Ageney or ity representative(s) putsvadt to the
rgentation of the comtract. For the procuremert of infrasttucture projects or
SNy contincts, lawdyl idstnietiofis fnclude but are:diot liskited to the foljowing:

- T Empgnent of competent technfoal Berson(y) / Finntshnel, compstent engineers

andfg ¢ SUpRIvisors: '
b. P-f"‘ﬁé‘ garning sipgns and barrdeades in acordance with approved plans and
ICAT]

specifi d cotittact provisions; ,

c. Stookpiling #i proger places of all matérials and refigval from the project site of
wasté and exco@YMigrials, including broken pavement and excqvated. debris in
accordance with gy plans and speeifications and contract provisions;

d. Deployinént of son pmeni,i facilities, support staff and manpower; and

e Renewal of the affectivi fichs of the performance sequrity after its. expiratian
during the course of contr W dfBlar !
f.  Non-Performance of the suppli

delivery / supply of material.

¥ part thersof of substitution of .
Koyt prior written approval by the

Assignment and suboontracting of the cont

key Person(s) / Pirmi(s)nel named in the proposal

Procuring Ageney.

For the pracurement of goods, unsatistactory progresd delivery of the goods by

the manufacturer, supplier or disttibuter arising from Nig or negligence and/or

unsatisfactory or inferior quality of goods, as may be provide

For the procurethent of consulting services, poor performance

services arising from his fault or negligence, any of the following ¢

shall be construed as poor performance:

. Defective. design resulting in substantial corrective works in design and/or
eonstruction; '

b. Fail ure to delivet critical outhuts dug to. consultant's fault or negligence;

C. Spegifying materials which are inappropriste, substandard of way above
deteptable standards;

consultant
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d. Allowing defective workimanship or werks by the conteagtor being supervised by
the consultant; and

¢. Submitting CV's of key Persan(sy/ Firm(s)nel in the prequalifying process or bid
documents of professionals that are riot in actual employment of the bidder,

v1, For the procurement of infrastructure projects, poor performance by the contractor
of unsatisfactory qualify and/or progress of wetks atlsing from his fault or
negligence. %

vii. Willfil or deliberate abandonimeitt ar non-performance of the project or contragct
by the contractor resulting to substantial breach theteof without lawful and/or just
cause.

Ins addition to the penalty of suspension, the performance security pested by the cantractor could
also be forfeited.

423

vi.
vii,

vii.

X,

X1.

xii.

In addition to above, ather grounds for blacklisting of firms/individuals include but are not
limited to the following:

. Refusafffo gy SSGC duies eto.;
Failure ™ konmtual obligations;
e

Changes indhe stggus of firnt's ownership/partnership ete, causing dissolution  of the firm
which existed eﬁm& of ittspection / Hidding ptior to original registration of the firm;
Registration of a. ;a’, ith % hew name by the Propitietor ot family or & nominee thereof of 4
firm that has been Mesfigglacklisted;

Consgquential operatidfigamapes cansed to 88GC equipment or infrastructure as a result
of equipment or parts théreo@yplied on trial basls of dus to failure of such equipment;
Contractors who have nepoRgldgPlen Bargain under the National Acconntability Otdinance
1999, or contraetors involve ‘a* y other criminal proceedings conducted by any
irivestigation agency whre defaNfsgeen proved specifically in relation to supplies made
fo ar contracts concluded with 83G@ ‘
Involved in litigation or neediess petifiol
either on his own behalf or atthe behest ofifig
A firm may be disqualified for a period extel & two years in case a decision by a court
is awarded against the said firm after litigation\gPwhege the firm is involved in litigation at
least three times during two financial years, arwhers has pn aceount of litigation caused
substantial financial lossesto 88GC; 6 ’

Blacklisted by other Federal and Previneial Governmen daies / Divisions / Departterits
and organizations / autonomous bedies subvtdinate thereto;
i

Blacklisting in case of Joint Venture firms will also resylt ﬁaﬁcm of the concerned

Joint Ventures Partners. O

SYSTEM OF PENALTIES ¢

Far the putpose of uniformity, folowing system of penalties shall be adopﬁg:r procurement
af goods, works and sefvices:

i influence or pbstruct the procurement process
ol p1cr vested intorest;

5% Blacklisted and henceforth cfoss debarred for participation in any public procurefent or

" disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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53.

practice as defined in these mles is established against the bidder ot the bidders in pursuance
of blacklisting proceedings;

blacklisted and hengeforth eross debarred for participation in respective: category of public.
procirettient of disposal proceedifigs for 4 pefiod of fiot more than three yeas, if the bidder
fails to perform his eontractual obligatiens during the execution of contraet or breaghes the
contract due to his capanity and capability to perform or-otherwise, However, procuring
agency shall initiate such blacklisting or debarment praceedings sfter exhausting the forum
of arbitration, provided that such provision exists in the conditins of contract, and if such
faiurg or birench is povéred in thie respeetive dispute seitlement clayses of the contact, and

blacklisted and henceforthi. cross debarred for participation-in respective category of pubtic
procurement or disposal. proceedings for 3 period of net shore thah six months, if the bidder
fails to abide with  bid seouring declaration, howsver without heing indulged nany corrupt
angd frauchilent practice. '

6. SLISPENSION BLACKLISTING PROCEDURE

1 e supplier or cantractor who fs to be blacklisted for4 st 'pariad is given adequate
Wity of being heard. -

2.

1Q> i§! or-vontractor who is to be blagklisted £ fiei period. is called for
MeetingPby providing adequate time, so as.fo given him adequate opportunity of being -
ing ay action. ' ' ‘

2l ; Him / her. to attendd the meating on the revised date and tirhe,
Desgite the final noflce, e supplier or contractor does. not attend the meeting 45 per
schednle, aytormaticaliy yﬁ ered at fault, Action.will be taken as per below clanses 5

- In case the sy Y%mﬁacwﬁ does not attend this nieeting on the given date and time a

10 9

A three-member committes wil smiprising of User, Proeurement and HSE&QA
‘departments to address the ssiies in = Y- g with the supplier or contractor. Menibérs
of committed may riot bielow'of prade®y a T e

It case the supplier or contractor is found @a
well as the tender tetmig and conditions, arid do.
per the teuder ety and conditions, the approval is gBug
their temparary or permeant blacklisting alongwith
the case may be,

\based ori the fact of the case as

gy the grounds of his default as
from the management for
t of bid band ar PBG as

Ve

The decision of the anagement is communicated to the ed supplier or
coniractor through. a formal Jetter. d\

A copy of the letter of the defaulted supplier / contractor alongwith covefga letter with
pettinent documents is / also forwarded to the Authotity (PPRA) for uploading on
PPRA website.

The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge &n appeal
in the relevant court of jutisdiction.

10, After coming into force the:procurement contracts, the dispiite between the parties td
the contract shall be settled by arbitration. :

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individual will: not affest other ongaing conteaets/works/supply ordets.
However, such blacklisted firm shall stand barred from: all fuituré tender pragesses/participation and
Standing Security, if any, could be confiscated uiiti] teeovery 6f financial damages ascertained by
the authority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / individual shall bé antomatically restored aftef the period for the
penalty has elapsed, unless the proguring agency wants to maintaiti the blacklisted status of firm /
individual dae to justifiable reasons with the prior approval of Appellate. Auihority. In the latter
case, the bary Blacklisted firm / individual shall bé restored.

9. AMEND M

9.1 In the implemen of Blagklisting Mechanism, the miodifications may be intraduced
thereto through the & » ent of its specific provisions as the need arises.

9.2 Any amendment to thisdSklisting Meohanism shall be applicable to tenders advertised
for bid after the effectivit o@ﬁﬁiamcpdmeﬂtﬂ . '

10. EFFECTIVITY /O

The Blacklisting Mechanism or any amend@ pereof shall take effect immediatély and from
the date of its issuance. All future tender doc must be governed by these instructions,
However, these cannot overtide the provisions of i ‘-:Qéuxement Rules, 2004,

T_he causes and reasons to be taken inte consideration for Debarmen
Firm(s) are given as under:

. PRE-AWARD STAGE: O

The following shall be considered, inter glia, the events / reasons for initiatingwhg@sings under
this Mechanism gt the Pre-Award Stage:

i Indulging in Corrupt: Fraudulent as well as Collusive practices

il Submission of false and sputious documents, shaking false statements, making frivolous
complaints and allegations to gain undug advantags,
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i Commission of emberzlement, eriminal breach of wust, theft, cheating, fargery, bribery,
falsifieation or destrugtion of records, receiving stolen property, false use of trademark,
seeliritig fraudulant registration, giving false evidence, furnishiing of false information of
serious nature,

v Submission of false bid sourity or infringerment of dociiments to get undus motietary or
any other benefit,

v Breach of confidentiafity of evaluation process based on illegal ageess or i any way to get
undue benefit or to previde beftefil or in frustrate the bidding/evaluation process, This will
dlso include atfeinpts to sabotage the bidding process diréetly or indireetly.

2. POST- AWARD STAGE:
The following shall be considered, interalia, the events / tasons for initiating proceedings rder this
Mechanism at the Post-Award Stage:-

L. Esgraordinary delay in signing ot refusal to accept the-Notification of Award and/or the
%.1 without any cogent reason.

it. Mis L6 failureto proceed with the signed, contract, withdrawal of cammitoents,
*gsariably and unfairly low Gnancial affer and subsenaently withdrawing
ting the evaluation/bidding prodess and aat réspotiding to Written
gasonable time. ' '

Clauses 1, 11 and 1ii aboye,

iv. Submission of fake / ﬁ‘.iva@/mutﬂated Perfortance: Guatantee or Advance Payment

Guarantge gtc, O

V. Non-satisfactory performance duringfadpxecution of the contract / purchase order,

vi. Non-perforntance or Breach of provisiby uses of the centract agteetnents/tender

terms.

vil. Notwithstanding the warranty/defect liability p_ariow fect in a product, squipment,
plant, facilify or services rendered that may subsequenifiuiefcs during field aperations
within 5 vears of its commiissioning.

in the contract.

vill. Failure to honour obligations withia warranty period or dﬁfej &ﬁ i@ﬁad as defined

3. OTHER CAUSES : J‘
i. The Persori(s) / Firm(s) is blacklisted by any Governiient depastment in Paldstan, or it is
established that the firm is involved jn any kind of corfuption or corrupt practices anywhere

in the world,

i, Violations of provisions / instructions set down in the Bidding Documents,
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iii. Any attempt / activity to malign or bring SSGE inte disteputte and harm its interest(s).

iv, Person(s) / Fir.m(,s)(s)' blacKlisted by International Finaneial Institutions (denor agencies)
will be liable to be blacklisted afler receipt of confirmation from the donor agencies
without any further procseding.

v. Any other cause deemed just and appropriate by CPPA, in the given cireumstarices,

Note: (1) If above mentioned causes odeur ¢ithet on piart of the principal biddér or the laeal agent, both
shall be considered for blacklisting / debarment.

(2) The authorization of the foreign bidder to local agent shall contain -his complete particulars
including the name of the company, name of the. owner, National Tax aumber (NTN), CNIC
(Computgrized National Identity Card) No. ate. In case, the said information is found 10 be
missing, even after calling for the same within a réasonable tinte, thy suthority letter shall not
be-aceepted.

(3) The Bidding Documents shall be issued against otiginal authority letter or in case of scanned

@ crail of the foreipn bidder shall be enclosed. Howeven, at the time of bidding, the

rity letter shall be attached with the bid. In the absence of the same, the bid shall

|

|

4. FORMULATION
“88GC’s Rights Projdn
the reasons given by thyfFriyect
grade up from the Hem NGITRS

bk

PROCEDURE FOR BLACK

Upon receipt of or abtainiitg infor

" ind/or knowledge: that any Person(s) / Firm(g)(s) is

e under the heading of Pre-Award Stage; Post-
Projeet Authotity / formation shall promptly
the Managing Director, 88GC to 88GC’s
f chatpes and documentaty evidences to

involved in practices mentioned in hihgis
Award Stage and Othet Cayses, the co '@
formulate its recommendations -and submit T,
RPC / Committes. glong with ity findings, deid
initiate proceedings under this Mechanism,

6. INITIATION OF AN ACTION A

() Within a period of 15 days after receiving the r_eQQ ations of Blacklisting /
Debarment from the concerned Projeet Authority, the Co: R of the Cominitiee shall

issue a Show Cause Notice (“Notice™) theteby informing the s) / Firm(s) about the

alleged charges and shall provide an ppportunity to the defend sai ¢s within 2 time

. period of 15 (fifteen) days. ‘

(ii) The Person(s) / Firm(s)(s) shall be. accorded adequate opportuiity of he@r_; order to
defend the charges within the given timelines,

(iif) The Notice to the Petson(s) / Firm(s) shall be senit at the mailing/pestal address as provided
under the Contraet or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notige due to incorrect /
change in mailing address without dny written communication shall not be atfributable to
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88GC. In cage pfnonumeipf 'bf any reply from the aceused Person(s) / Firm(s) within the
formulated time, bui net less than the time given in (i) above, the Committee shall have the
right to proceed on Ex+parte basis,

7. DECISION

The comthittee shall hold an independent inquity/investigation as the.case tiay be, and, which
may include site visits and interviews with the parties concemed, The Committes shall complete
the entire inquiry/investigation, preferably within.a period of 30 days after receipt of response
from the Person(s) / Firm(s) against whom proceedings under this Mechanisn has been initiated
and shal) present the repoit 1o the Managing Director, $$GC. If tefitifed; thé Coinmitiee may
report-the case to an appropriate law enforcerment agency depending upor the natute of the case
for detailed investigations with the priar approval of Managing Director, S8GC. iil, The
Person(s) / Firm(s) against whom preceedings have been initiafed under this Mechanism shall
not proceed for arbitration/litigation during the proceediiigs for blacklisting,

8. COMMUNICATION OF DECISION-

After nendation fof temparaty & permarient blacklisting by *$$GC’s Rights Protection
Conud C)”; the Person(s) / Firm(s) concerned.shall be informed within 10 days of such
decision. cgion of the Committee will be aofified an S$GC ‘s and PPRA’s websites and

e fo Pakistan Bngineering Council.

The tempotary Bla& i

reasonable specified pa time 6id ds 2 general rulé of prudenies, the period may not excced
three years, except iin“Hz@Yhere debarment/blacklisting has been done by any other
govemment dopartment of ey Integuational Financial Ingtitution: (Dorior Ageney), In case the
Persan(s) / Fiem(s) has been ‘b@}d: by the government department.or the Intemational

Qon the grounds and reasons Shedified hergin abiove shall be for a

Financial

Institution (donot agency), the peri

g e aflyiod for which the concemed government
depattment/International Fitancial Institat] jor  Agency) debarted the contractor
(Whichever is higher). However the permanent ]

Q cannot be revived.
Action after the Person(s)./ Firi(s) are placed on Blad¥ mwist,:.

1. The decision of blacklisting will be immediately circula
herein abave under the heading Communication of Derision!

8 concerned as mentioned

ii, In ease of a contract alteady awarded to a Person(s) / Firm(s} whicll hi3gmag blacklisted and
termination is either not possible or not feasible, the cancertied Prajest A ﬁ? Rinay proceed
in this case to complete (he contract with the approval of Competent AuScHay. (ifi)The
blacklisted Person(s) / Firn(s) shall stand disqualified from bidding from thtgle? decision
against them, Any pending bids shall also stand rejected, If 2 confract has cady been
awarded to Person(s) / Firm{s), it shal] be. voidable at the dption of S8GE, fiv) A separate
register or data base will he maintained for blacklisted firms indicating reasons and period,
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79, Effectiveness

This Mechanism or any amendmerits thereof shall take effect immediately with the approval
from Managing Director of Sul Southern Gas Company Lirsited.
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Sui Sauthern Gas
sscc Company Limited

Health Safety, Environment & Quility Assurance

HSE&QA AWARENESS

~ FOR
OSUPPLIERS AND
QyTRACTORs

| (Rev%&n2023)

i Always %ctwe ahout safeiy!

&eport Hazaa-d berf;re %s in an ﬁ,ccxdem

h&{f D) :'shf T

Fits UNSAFE! - N

v Report it
v 'Remove it . f
v Replace it




X

.

C ,
N [ YGay -
.'3’8!& w%:;l:

B HSE'& QA-IMS POLICY

: i  SSGCis committed to the Health and Safety of aif its.
BN ° .’ Employees & Staksholders, preservation of Environment:
' !,f?andadﬁevthpemﬁonalexpeﬂermbyimpmvhjg:
? Qually of products / services along, with efforts tor
promote Safety Culture in the Company. Continuat
Improvernent of HSE and QA performance byreducing
. potential hazards to prevent injuries. and iiness is-our
; key prioity It ‘also Indud&s'. cormmunication.
' ., ‘consulation and parficpationzon’ HSE and OA.
* 1:7 objecives and targels with stakeholders; comserving
#e, resources and- adhering 1o+ applicatle- Laws and
¢ Regulations'in ‘alt-activiies / processes: related: to the:
: Transmission:and! Distibution of natural gas within- its:
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1. PURPOSE

The purpase of this procedure is to identify the context of the organization, assess the risks and

oppartunities and establish contrals associated with all the activities undertaken by the company to
address risks and opportunities for: )

.

a. SSGC existing faciliies/instailations. e,

b.  Any routine/non-routine activity, performed within permanent locations or - "_RIS_[.(y "
outside permanent locations of SSGC, that requires prior permit/safety ."'"""”%m Y.
analysis to identtfy and mitigate safety risks. : s ey,

¢. Anynew project. . L e .

d. Covering ail the activities performed by SSGC taking into consideration of <

compliance, obligations, risks & opportunities within the scope, extemal and ¥y

internal iasygs related to scope of oparations, requirements;, information,
needs a jons of relevant interested parties.
e. Providing

2gng to employees in relation to hazard identification, risk
assessment ntrol in respective areas.
COMY l

f \dentification, itoring and management of environmental aspects
and assessment im%m. .
2. S8COPE

This procedure is applicable to

on of occupational health and safety hazards and associated
risks, environmental aspects and im ssociated with activities, processes and equipment related to

SSGC existing facilities/installations, aly n ject or any. routine/non-routine activity; performed within
permanent locations or outside permane: s of SSGC, that.requires:prior permit/safety analysis to
identify and mitigate occupational heaith K.

3. DEFINITIONS & ACRONYMS

a. ~ HAZARD: Saurce of situation with a potential
damage to workplace environment, or a combinati
h. RISK: Combination of probabifity of occurrence of a

in terms of injury or ill health, damage to property,

us event or axposura and the resufting

consquences: . \ _ :
¢. 'OPPORTUNITY: Opportunities canarise as a result.of a jor favarable to achieving an intended
restilt, for example; a set of circumstances that allow the organi to attract customers, develop new

include consideration of assaciated risks.
d. SWOT: Strangth, Waakness, Oppartunity & Threat.
RISK MANAGEMENT: The set of control measures used to reduce or #li specific risk.
RISK ASSESSMENT: Risk Assessment is a systematic approachtoh ification. This is the
overall process of estimating the pricrity of risk and deciding significance of ris
RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the ri ent matrix.
Hazards related to appiicable legal requirements will fall in the high risk category. y
HIRA: Hazard ldentification and Risk Assessment. &
EAlA: Environmental Aspect and Impact Assessment.
|EE: Initial Environment Examination.
ElA: Environment impact Assessment. .
ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse by a
wark activity and /or wark related situation.
OHS&E: Occupational Health, Safety & Environmen
PTW: Permit to Work.
MQG: Managament of Change.
MOC Owner: The employee who initiates the MOC,
JSA: Job Safety Analysis.
EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the
work done fhrough contractor.

WK

products and services, reduce waste or improve productvity. A &dress opportunities can alseo
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4.5

4.6 ) -
- - zwddentifying and reporting any risk or hazard at any lo@of SSGC. This also includes the worksitesiand
e temporary locations during project executions. ' o

4 Departmenta| Hedf
.-+ Agquiring PTW-for any Yy
. -, -*Ensure implementation of 54

Pk

RESPONSIBILITIES

Corporate HSE&QA In-charge
Managing OHs&E risks and their controls.
Reparting to Senior

Zonal HSE team leaders

Carrying out HIRA, providing and utilizing resources to identify and raview
implementing their controls in consultation with corporate HSEQQA team.
Ensuring that employees, contractors and visitors have sufficient knowledge refated to OHS&E, ,
Maintaining records of the OHS&E with the help of local HSE&QA team. SR
lmplemenﬁng this procedure. Liaise with corporate HSE&QA team if requlired.

OHS&E risks and

2QA representative d
it Zonal HSE team leader for canying out HIRA and EAIA in their zones.
&= HSE&QA team and zonal HSE team leader for OHS&E.

Reviewing/modftarin IRA and EAIA in their zones and providing input on any changes,

Pat requires prior permit to identify and mitigata safaty risks.
iRb/activity performed outside SSGC permanent locations.

Employees - / ' '
Participating in the identification and aent of OHS&E risks when required by either Zona] HSE

team leader or HSEZQA representative. /

\/iéitors & Contractors

¢

DECISION MATRIX

e

.. Type ofw -] T S e e
.- RiskiHazard. [ | " Methodology: : f) Respansibility.
Assessmeht:. [ " T NG

Periodic risk assessment of SSGC's existing oPHSE team
HIRA. facilities/installations- such as Heag office, lsader
Co " | Headquarters, Regional offices etc. :
| On-site Risk assessment . (for. Permanent |- ‘hDepartmental. )
' : ; : ivity. |- "ead/Contractor
: PTW Locations)- for any routine/non-rautine activity - |-  executing the
. _ - | that requires prior permit to. identify - and taiﬁ/actglvity
| mitigate safety risks. ) e e requiing PTW
: Departmenta]
JSA On-site Risk assessment (for Field Locations) head/Cantractor
for any routine/non-routine activity, €Xecuting the field
L activity |
- 5
N £ .
v '5( Procurement E}
o | Dept 3 i

Integrated Managemijert Systam : - &
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Risk assessments for new Projects, major
MOC changes or modifications in existing designs
. "and infrastructure.

MOC owner

Risk Assessment and Management Procedure is divided into five sections based on the type of risk

8.

ii. . In-consultation with HSE&QA,
and maintain its list with need
company services, who may be i
interest in the company. Interested

assessment needed:

Section 1: Context of the Organization.
Section 2: Hazard Identification and Risk Assessment.

Section 3: Permit to Work.

Section 4: Job Safety Analysis.
Bection 5: Management of Change.

P URE

e oo Secfiomdy it
R )‘ o - —ontext ofthe Qrganization: - wr

* ‘external issues of the org

. 8.1. Context of the zation : '
i.  Management defines ¥

the company- services and its boundaries considering the intemnal and
ati ' .

by them, or those parties who may otherwise have a significant
y include: )

Interested-Parties ' |

Requirements

Board of Directors

Good Aﬁnancﬁal '
fines.

ance, legal ‘compliance/avoidance of

Lawesig iy i .:-+l§ien§iﬁgzigti9(i:. of  appiia statutory-: and. regulatory ]
En{nrcerisegulatorﬁ :éeq'ufre.n"x.ént.s' for .the'v;.fgro_“ P 30d ée'wic:_gs'provided and:|. -
C S Lo 00 {'understanding of the requirem . '
Customers Value for money, quality sﬁ%lﬂation and quick

' response. '
‘BankfFinance -, - :-|.Goad FinancialzPerformance;- - 4& X
Employees | Professional development, prompt payment, health and safety,

work/life balance, employment security.

‘Insurance:: .-

v

-[:No-claims/prompt payment/risk management. )

Community No complaint relating -to: noise, parking, health and safety,
' pollution, waste.

Exteenaf providers .| Prompt payment as per agreed terms, health and safety, long-

(Vendors/Suppliers) . - | term working relationship. ' :

Trade Unions

Compliance of local labor laws.

== HandBogk | February




4 i, By using SWOT analysis or any other tool, identify external and intemaj issues that are reievant ta

that Can affect the OH&S management system,
6.1.1. Interna| issues could include in risk & opportunity assessments, but are not
limited to: - o
a. Operations spread in two provinces.
b. Complex transmission and distribution network.
c. Succession planning.
d. Contractual relationships,
e Avalilabilty of refiable, qualified and competent workforca.
f. . Staff ratention,.
g. | of unionization,

6.1.2. Exte@ ues could include in risk & opportunity assessments, but are not
limited to: - ' . .
a. Politicaj; GOFWent policies, political stability, intermationa| trade agreements etc.
Economic: Ffe prices, cash flow, credit availability, exchange rates, tariffs ang
inflation, general ’ )
C- - Social Consumer
- religious issues, demog

hi . . S

2 dee Technologicais lntellé‘?m@c aissues. saftware changes, intemet, technology

o legislation, associated/depen ei ology, renewable energy ete, L
- Legal and regulatory: Cons ion, industry-specific regulation ang pemits, .
trade union regulations, employment @’ ational legislation, human rights/ethical issues

attem, eduéaﬁon level, advertising and Publicity, ethical & -

ete. - S . .

f. Environment: Customer demographics ronmental issues, . - : -
'8 . Government: The directives from Prime Mi {istry of Petrpleum (energy division), =~
o A s like OGRA, SEPA & BEPA etc{ 'S C ,
o  Ensuri icy and objectives are sstablished m rated management systam

, ) ible with the contaxt and strategic direo organization, S

e. Th nt shall monitor and review information ab. extemnal and intemal

& management review meetings. : o .
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-Section 2. -
Hazard tdentzf cation and RISK Assessment

i. Hazard ldentification and R:sk Assessment

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross functional teams aras recommended for such achvrty to cover all aspects during assessment. The record
of OHS&E risk assessment is maintasined in Hazard Identification & Risk Assessment Form
(SSGC—lMS/CRM—F-m) The identification/assessment process shall take into account:

a. Ro e & non routine activities, any emergency situations.

b. of all persons having access to the SSGC permanent and temporary locations.

C. avior, capabilities and other human factors.

d. Desi ork processes

e. Materia cﬁ )

£ Infrastru . eqaiornent and materials at the workplace or project site, whether provided by
’ organization ogfg .

g. Changes or propgffed Jhanges in the organization, its activities or materials

h. Fabrication, instalf ommissioning

i. Handling & disposal e material

i Purchase of goods & setvi . . ‘

K. ‘Any applicable legal: ablig is-related to-risk-assessment-and-implementation of necessary
controls.

L Before cornmencernent of any nfygffeagtion/activity.
m. Penodlc Review for updatmg the exig @ azard identification and risk assessment information.

At SSGC, we adapt five steps of ﬂ%essment:
Step 1: ldenhfy the hazards.:

Step 2: Decide who might be harmed and how..
Step 3: Evaluate the risks and decide on.precautio S.A
" Step 4: Record your findings and implement them.

. Step 5 Review your risk assessment and update if ne‘ce@;

. Risk Assessment Matrix
'Risk assessment should be carried out as per assessment matrix below.

R"’kp"fo,-@ Probabili §
. \ Very Likely . Llkety Unilika | Very Uniikely

c Catastrophic L . Medium *
o { .

n . - I .

a Significant . Medlume Medium”
a R 3 s

u N AR

e Harmful Medium Medium.

n ’ . ) .

¢ y o B '

e .. b .

s Negligible 4 Medium Medium-

Z.
5
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HAZARD CONSEQUENCE RATING TABLE

L | Hazard may cause death or total loss of one or more bodily functions. n
i Catastz:o_p:hxc : " | case of failure a huge financial loss will occeur,

Hazard may cause severe injury, illness or permanent or partial loss of

. . Significant in Asbestosis or prolong exposure to paint fumes resulting in Chranic Lung

Hazard may cause minor injury, iliness or property damage, first aid

treatment is required anly, very low financiaf loss,

Al e

-{/e L ikel o + 2| Exposure to Pkely to occur frequently. Similar incidents reported
e y:-;_‘-._g».- < 6 P during last 10 years.

o

. Likeiy .+ | Exposure to hazard iy occur but not frequently. Similar incidents
.- | reported once in last GC. :
: Un!ikely';'i%figi,%} Exposure to hazard unlikely @ : ) S

':"'"'Highly Un'likeb.l':- : Exposure to hazard so unlikely that @ be assumed that it will not

happen.

%

SR -..RISK PRIORITY TABLE o

| RiskPriomy T ~.: .. Definitions of Priority -

Situation is considered critical, stop work 'immediately or considg cessation
-of this operation/task. - '

‘Must be fixed ASAP, Zonal HSE team leader should take. imtﬁediate actions.

Is very important, must be fixed within two weeks, Zonal HSE team leader
| considers short term and/or long term actions, .

-

‘ Is still important but can be deait with through scheduled maintenance or
24| similar type of action However, if solution is quick and easy then fix it
.| immediately. Review and/or manage by routine procedures,

Q? \ ' T
//\_'.\e'r 1] a\
7573\
~ L%
FfProcy,.. OV
?(‘f ogu'e’ﬁenr}r-))
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: e Section 2. -.
Hazard Identlf catlon and. Rlsk Assessment

iii. Risk/Impact Assessment Qutputs
The output of riskfimpact assessment may include the following: .

a. Identified operations of all hazardslaspects and nsksflmpacts associated with company
activities/system stc.

b. . Classification of riskfimpact. - .

c. Description or reference to control the risks/impacts.

d. Description or reference to monitor the risks/impacts.

Y Idgmtified competency and or training requirerments.
f. r setting improvement objectives and programs for its achievement.

ures identified shall include controls such as termination/elimination, treatment of the

The risk/imi
risk/impactand s jon of risk by suitable means and where required tolerated as long as it meets
"local laws/legisla

Use output of nskl‘lm& sssments as input for the followmg
a. Setting objectivig
b. Training needs iTMg€Non.

c. Terminating the risikfirgpact ifit is practical.
d. -Facility engineering comrsé

e. Emergency Preparedne /

f  Administrative controls. - O

g. Insurance.

.The ultimate requirément is fo reduce the ris;I to a level as low as reasonably practical (ALARP) i.e.
where the troubte, difficulty and cost for furthern i#n becomes unreasonably inconsistent to the
additional risk reductionobtaimed. - O

. . . * ..
iv. Risk Cantrol _ A
w—;_.-s... At ew e A - R rwy ey ¢ e o fli— R TUA A R S8 I SRR
‘.-‘: t e mim .'. oy .:' MR Bds il - .-‘.1 ~‘: - _‘.. P -~' .l_,s [ m vy ...,:, et .., '
A g P REITC R . . o
- : o L X S
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Engimarrng
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The hazards and risks are controlled through ‘aperational controls’ by considering the following higrarchy.

a.
changes ta the work process so that the task is no-longer
hazard altogether. Elimination is the most effective way to
whenever possible. '
Substitution:
similarto elimin
risk.

equipment or process to minimize its hazard, En

Engineering: Engineering controls are implementad by making changes to the design of an
gineering controls are based on the concapt of

Elimination: The best way to control a hazard is to eliminate it. This can be achieved by making
carried out, or by physically removing the
control hazards and should be used

-Substitution is the second most effective method for.controlling hazards and risks, It is
ation but involves the suhstitution of one higher priority risk by another lower priority

“Doing

it right the first time”. Departments shall incorporats this congept during planning phase of any

. B rocess and must seek out for best possible solution in terms of OHS&E.

d. rative: Administrative controls involve making changes to the way in which people work
and safe work practices via education and fraining. Administrative controls may involve\
training e in operating procedures, good housekeeping practices, emergency response in

the event of ingj such as fire or employee injury, and personal hygiene practices.. -
Personal Pr8t
above are possib ould be properly identified for specific processijob.

Equipment (PPE): Use of PPE will kick-off whers no other controls stated

? System & work area Haza N

' Access / Egress Obstructions

i}-'Asphyiiaté Gas {COx fire suppressian I

e death. by, asphyxiatia, -+~ /1 5 o

[ I

 Buried Cables.

fEE o buried cables - maijor / minor injury

A ETOR

ic shock drserfotis bur injlnes: S

{ Elegtricity (HVJL 4250 5 & ]
-_Falling Loads / Objects °

,i Serious el an

"' | Flammable Vapors / Gases / [iquids:-+ | Explasian or f AT R
"1 Flammahle Materials - Potential for fire - .
[:Hot /'Humid Wark Envitariment:- + "4 of Heat stress, disarie consciousnigss A" " - |

i Moving Parts _

Entrapment, major or mifhg

d <

I
[ Noise ™4 31

P T TSN
Nt R

i Openings‘ in Floar / Walloways

"

.',J

LA

1:Flammanle, Materidls | Gases:.
. Heat, sparks and naked flames !

A . of .'.H -
Falls from height, major ipjury -’-v lity .
. -4 Creatien of hazardaus area:. fite i neoo
Bumns to exposed skin @ -

j

| High intensity fight (Weiding}¥ 37 ;- 2

Arc.flash, short term diénﬂiﬁrfb&w- loss df vistom. .

3 gt
vl

. : D - LI P T F
_Manual Handling' " + 574 .« "5 ] Muscular I'skeletal injurigs iV w7

L=

_Housekeeping poor Slip, trip, fall, fire hazards, blocking fira escapes .

{ Lifting Qperations .+ " % ¥ 7 Falling or moving loads - sefiais.head-sid % or bady inf

. Live Electrical Work 1 Fatality by electric shack or serious burn injuries -

Lone Warking - &y sk LTS : No emergency response ﬁ'?injure&..'?-';::,-""'fi, S ]

{Long Working Hours ' Major / minor accident dus to fatigua i
!

New Task / QOperation ! Major / miner injury resulting from mistakes

A\

Integrated Management S,S/sten‘i',,_: ,




~.Oxygen deficleriey. - “ifa’ & LS ~»Death of asphyxiation :
+ Poor Lighting / Visibility 1 Minor / major injury, fall or |mpact injury

* Slipping / TnppmgHazards Wy . *Miorinjury, trips'and. falls R
' Spillages (Oll and chemlcals) \ Land contammation
Substances hazardous to health.""' e ¥ Ch’emxcal burns, tcxic; ponsomng -irritants,. poliutant
! Repetitive Task / Opera’uon :  Muscular / skeletal i lnjunes : - .
_ i'Rotating / Moving Part " #hdii= W pMa]ormjuryipotenhakforfatalrty. R
‘ Sharp Edges/ Cut'un Surface | Amputation and cuts, predomlnantly to hands I
I Smoke FFumes; s =gt A ™ 2 ififednsciousness: fespiratory problems. s '
I Trailing Cables nd Hoses | Tripping hazard causing major / minar accxdent i

Frh ey e vt Minor | laceration-and:impagt injuries ity L - T 4
| Burns to skin, eyes and respiratory systern Enwronment

' Use of Hazardo ' Hazards
AR S -,g,‘,wdmpact |n1ury. handl‘arrnvnbratlon,-hss ofsensa’non over .
i Use of Power Tools¥ % g ‘.‘ fiqg{" 3y time ¥ L e am T el e Y .

i Use of Warkshop Equip: '} Major / minar injuries - entrapment cuttmg tools

¢ Vibrationt 1. .0 .8l n "% | Hand /arm vibration - loss of sensation: bver time
' Work at Height { Major / minar injury ' i
V. Environmental Aspect_@ﬂ ation & Impact Assessment
‘a. - Environmental Aspects: . ) ~ . o
An Environmental aspect is any element of SS iness operation that negatively affect the Environment.
While conducting environmental assessment, follo pects are usually considered:
“REDUCE CARBO{‘J -~ [Enissions to air- ) ' Water Discharges:
FOQTPR’NT” ’ : Solid nen-hazardous waste Solid Hazardous Waste
Whaf we can do ": Consumption of natural resources/ EggfgygNoise
Sa Recycle ‘what you q [Heat r
. -,'_ can . . 3 i Dust . . INpn
.» Reduce; avoid. ; . '
._._-:. unnecessary. Effect on visual / aesthetics sug -~ ne depieting
= consumption.of- &' /| |Use of radioactive / nuclear material Spilla icals
‘B resources U -:;.‘ — - :
.%' Reuse: Buy':tems~ For identfication: of environmental aspects | impact, each
‘i that are reusablee. procass/achv:tyfequmment is assessad for its inputs and outputs The inputs can
# and reuse:them.”

he raw materials, utilities, energy stc. The output can be atrnosphenc emissions,

o Unplug eléctrical™,
d P liquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

. |+ devices thatara 2

" notinuse-. . *',".;;-", N . .
K Avoid unnecessary The inputs, outputs, environmental aspects, their associated impact and controls
f. driving: *%¢ .~ | ara recorded on Enviranmental Aspect & Impact Assassment Farm

" Use LED bulbs .1 (8SGC-IMSICRM-F-02).-
« Plant atree - |

-

b il ud e oA e
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b. Control of Aspects having Significant Environmental Impact:

The significant environmental rigks require control measures to eliminate or reducs the impact to a tolerable
- level either by establishing objective or through application of controls by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle. - .

Some of the suggested Operational controls are listed below:

a. Design of environments] friendly processes/operations, .
b. Isolation or enclosura of hazardous matarial storage, process or noisy equipment.

equipment/machines that meet environmental standards,

&. Electrical or mechanical safety interiock, guards, indicators,

f. Safety devices (Relieve valves, NRVs, indicators etc.), measuring or .
monitarin Vices/gauges, computerized feedback monitoring and control

dly disposal or treatment systems ete.
h. Fire preventi ion systems. °

I. Containment wal} :

| Serubbers. T N -

k. Dust Coillectors,

.= Other controls; Training, S . -
The record of operstional conn-oI*gn‘rﬁcant environmental risks is maintained on ‘Environmental Aspect &
" lmpactAssessment-Form (SSGC-Is/ -F-02). . ] B
- . .After identification of aspects and as t of impacts, it is sent to HSE&QA Department for reviewing
adequacy and correctness. Where redli In-charge HSE&QA Suggests necessary changes or
improvement in risk assessment to conce QHSE Team Leader,

nitoring: ' e

c. Aspect & Impact Assessment Revie

“  Zonal.HSE Téam Leader ensures that envifg | aspects and impactt rel“é'fé}&'i to, the
* activities/processes/equipment are kept current by con © same assessment - s

‘2, Once every six months to Update the information, and i environmental aspects. (Use
I 8SGCH MS/CRM-F-02 for recording new hazards and aspeoﬁ T,
b. Carry out assessment, for new or changes in acﬁviﬁes/processe@a ent. - . i

" C. When there is a change in laws & regulations. " C -

wz -

d. IEE {Initial Enviljdnm_ez:lt Examin'ation)-l ElA (Environme Assessment):

[n addition to all of above assessments, SSGC will carry aut |EE / EIA as requi latory requirements
for new projects. Itis the responsibility of corporate HSERQA head/DMD/MD to en&‘ ompliance for alf
new projects, . . : .4 :

", Whenfcombusted, " il VT
- -* Oneliter of Diesel.produces 2.68 kg of €02 - e

> . Oneliter of Petrol produces 2.31 kgofCO2°~ '
‘ One MMBTU of Natural Gas produces §3.07 kg of CO2

:&-

LS )
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‘process SOPs are lmplemen

3 Section 3. O
S Permltto Work e

l. Permit to Work (PTW) '
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be

acquired and maintained in the zones where job/act:vrty is camried out. Normally following activities require
PTW:

a. Task based Hot Work operatlon such as weldmg, brazing, cutnng, gnnding
b. Confined space working. (tank cleaning ete.) .

c. Maintenanga Work on High Veltage electrical equipment.

d. Any jani A il service involving Safety Risks such as work at height.

8. Any Ms Bpge activity by any department/contractor whlch compromises critical safety system
f. Work invol¥i @ ction with asbestos.

g. Work in ares: ere is a risk of expasura to hazardous chemlcals or microorganisms.
h. Any job/task/actidfty thatgequires additional precautions.

i. Any specific activity p ed during development, modification and up gradauon of SSGC’ s Vital
Installations including'S e AssemnyITBSIPRS etc.

Il. Exclusion

Following activities are not un s pe of PTW management, however the risk assessment, JSA amd or .
the associated risks for: the followmg

a. Providing Gas connections to ne:
b. Emergency Response to Consumer
¢. Planned enhancement of Distribution n

I it's UNSAFE! <

"~ v Report it
v’ Remove it
v Replace it

o B s L,

" ny ————
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lll. Responsibilities

n

S 'Nb. .' ' Fuacﬂorgs : - Defails ;! _Respénsibil&y :
: _ | Fill out the PTW form. Ensures
The depariment intends to | thay task/activity is carried out
carry out the task / activity according to the SOP and
1 Executing | that requires PTW. .| controls are implemented to
Authority | Situation may arise where | ensure safe Operations.

Executing Authority is same
as Area Authority (e.g. HQs).

Immediately report any incident
happened during execution
of job to In-charge HSERQA.

A

. '.c'
,l

a_/Facility wihere the

* bAuthorize PTW and verify: : .
- |-the compliance during the. .. .. .

executian of task/activity. - . .

Authorized to stop work in case.
of noncompliance to pPTVY ' -
requirements.

Liaise with executing
department to ensure the
controls are implemented as-
per requirement identified in

o Area . e
Authprit_y‘- S ctivity is carrieci'.ogf.- L
. The ':ndqvidua@ization
| carrying out the tivity
3 Copt.r.actor on behalf of the ew
depgrtmant. _ é PTW.
e T
- HSEAQA willidentify the
S -risk/hazards associated with
. oA Y theactivity/task and propose
‘ e s controls. I Zones where
4 . HSE&QA " | HSE&QA representatives

are not-present, Zonal-HSE
team leader will officiate for

| HSE&QA responsibilitiss.

Authorized to stop work in case

' requirements.

of noncompliance to PTW/




V. PTW Process Flow

PTW Process Flow

Execute the Job

Physical:

Executing ‘ . HSE&QA
Area Autharity -
Department Department
Any Task/activity
requires PTW
3
53
2
<
Submitted for
_approval |
| \dentify risi -
1 controls and fill out| -
PTW form section
C

» inspection of the
work site

Closing and
recording of the
pemit

. : -;3‘\ 3 I
/ vk Co
CQ “.-'-
5 Procurement 5.'\
ol 1 ik P

0 |=p-1=40) T
% o

‘HandBook | February 2022
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PR

 praCEDURES.

V. Permit Dispiay
Copy of the permit to work should be cleart
activity is being undertaken. Executing de
permit to work is kept and made available

-

y displayed at the work site or in 3 location close to where the work
partment/cantractors are alsgg required to ensure that a copy of the
Upon request by Area Authority/ HSE&QA.

VI. PTW Closure

Once the task/activity is completed the PTW form is returned b

closing and updating the records. A new PTW is required if the
time framg mentioned on PTW,

ack to HSE&QA/Zonal HSE team leader for
task/activity is not completed within stipulated

s

KT

L 3o 1.
5 & o "Yrineryeh
S TR
4 L ‘:".'g‘..‘ .
PR QA N

b Integrated Management System
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LmesSection. 4

'+ Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routin
SSGCi.e. Field Locations) where the work could expos.
activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on live pipelines like hot tapping.

* b. Any major/minor rehabifitation/rei

& activity (Conducted outside permanent locations of
@ persons to specific hazards, Normally following

nforcement/maintenance work on existing distributionfransmission
network.

¢. Installing service connection for new schemes.

I, 'ResporQ)@

(Blanket JSA may be carried out for each scheme).
d. Any Empegency maintenancs work. .
e. Any s%r job/activity requiring JSA as necessitated by HSE&QA.

8 No. Fu Details

Respénsibilities

" islual who is
] Azté\ar;tgel,r.l- as to carry out
Supervisor. the

» List down the activities stap wise
and identify-hazards and-their’
controls -

e Ensure that task/activity is. carried
with proposed controls

* Ensure the team/equipment
invalved are competent and safe

oo Jabal B e !

Tk R - A T T IR Rl
W TR e ::.;ﬂ"r‘g%r‘. Y Fnt". R A U 4
S Y L A RS £
widy
i

:.", : .'. ’." e
© 4 el f Head of the oy S
% &< |- Head Of.| department who is .
]2 | - Executing - authorizing:the: i,
1 .
TS l,}'ﬁlr'-',:' R -j-'.'\':'?.‘ b JSA:SI, ;]_:-n' 5‘:__:;
J"j.'-,' T Fun ﬁ'g\' e . .""||‘..'" RO
GRS I AR T
I R el rogRe b W i

- | Department. |taskiactivity;reqiiifing : | |
A . B TR . :é‘. .‘3';",“ “ "‘5'-?-:"* Al I

* Report any untoward situation
* Authorize JSA | emryy o
p Ensure Adequate resoiices are

prgvided to cany outthey: .. i

of JSA;gprrdr;to job -
BECQA Zorial HSE .

LCIV
0 v . ;
A A

" Team: Lead

The Individual /
organization carrying
3 Contractor |out the Task/Activity
on behalf of the

Liaise with executing department
to ensure the controls are
implemented as per requirement-

executing department.

identified in JSA

wern

,//,.g“._ $3s

A
. ot PrOCUraman; i

R De '5: !
\‘{‘.“:‘T-K . Jecil

T om o - Nowma/ | —aadndevokl| February 2022,
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", e.No:changes are made by individiJals

\. G
%

PROCEDURES

LI

e Section 5 W Y
~ :iManagerent of Change &, "+ L7

l. Management of Change (MOC)
The purpose of this dacument is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect quality, operations, safety, or the environment will be

adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation, :

Risk Assessment for a'n.y new project, major modification in existing design Aacility/ instaliation will be carried
out using MOC methodology. '

Il. Scop . . '
.This procedur ed {o address those changes which may have a direct impact on SSGC's Integrated
Management S e subsequent delivery of services. ‘

ty, the environment, quality, operations, or the level of sérvice to the

ut knowledge aﬁdl’or-' agreément of all relevant parties.
d. A record of the assessment rational ge assessment process is produced, :
e. To make sure proper change out of em during operations is addressed,

liL. Responsibility
a. MOC Owner: MOC owneris responsible to fill o
{SSGC-IMSICRM-F-05) which briefly describe the

c. HSE&QA D;partme'nt:' HSE&QA Department is responsible to a
~ risk and their controls: . o




* b. Equipment; hargware, software, infrastructu

4 Calculative
2] Wa hava g

Reactiva

A traineg continuous
rained team impravement
and 3 robust
2 Yes Safaty is an stem to
important . a4 .
Issue. We da manage HSE

lot of effort
. ance accidant
has happened

IV. Definition of Change 6/0
For the purpese of this pracedure a “cha jn alteration to Processes;

c. Personnel assignments and training. . O ‘

d. Vendor selection and management. . A

a. Documenfed information maintained by th

Other types of cﬁanges not listed abave can be related to an
resources, persons, activities, tontrols,. measurements, outp

Noté: Not all alt'eraﬁons‘ fo a systefn require the Management of C
employees, editorial changes to HSE & QA procedures and forms, ete.)

V. Levels of Change ' J&

Level 1 ) : ‘ .
a. Change which has limited or no effect on deliverables, operations, safety, work environment, efc.

Lavel 2 -

D. Changes to equipment, procedures and employee assignments that have a moderate impact on
deliverables, operations, safety, or work erironment.

Leavel 3

¢. Changes to'equipment, procedures and employee assignments that have a major impact on deliverables
operations, safety or work environment.

1

f/!cf?y ‘f":x
o Den parmant ) HandBook | February 2022 -
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/ Vi. Change Procedure

Step 3 - lmplementaﬁo ns
The pracess owner will be resffg
‘chamge. If it is determined that

Step 1 ~ Initiation of Change

Any employee or contractpr that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate SupervisoriManager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05). With concurrence by their Supervisor / Manager, the MOC form shall then be
forwarded to In-charga HSE&QA for raview. . ’ )

Step 2 - Review by in-charge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, costbaenefit analysis, and
associated risk, with input from the appropriate procass owners (Moderate Impact) and/or SSGC top
managengfit (Major Impact), as appropriate to the change under consideration. Changes that have negifigible
impact ocessed by the Management Representative directly. co

If the reque »ed, In-charge HSE&QA will detail any actions deemed necessary to contral the impact
of the change an omﬁhe request to the appropriata process owner for implementaﬁon.. ' .

essment i required during thg course of implementing the changg,
these assessments will be docume ubmitted for review prior to completing the change process. Only -
after all assessments have been rev all the MOC. process be ‘continued. and monitored through

completion. N : . O :
VIL Closing out the MOE - /) o

Tn# in~charge HSE&QA will review the satisfactory & ion of the proposed change, and effectiveness -
of #hy corresponding control measures. ! ' : :

VIil. Record Keeping . g . S o
The In-charge HSEAQA wil retain a log showing each MOG (Con ef of Log) and filé the initiaf MOC . -
request (SSGC-IMS/CRM-F-05) with .all information supporting the w taken throughout. the MOC

le ﬁr implemenﬁng and ceardinating the actions required for the proposed

I process. These racords shall be maintained-for a minimum of 3 years, . O "

N IntEQI‘atedxMa:@ag.ement System. _ .".-:l ‘




- IMSPROCELY

MOC Process Flcw

MOC Process Flow

MOC owner Area Authority HSE&QA Department

Retum in case of
any
clarifivcations

Fill out designate
section of the
Farm
' | .| Seutinizeand
v > Authorize the
l ' : . change
| %a '
. - ’ [f - e
i Requijre
i Physical
Procce;d with the » inspection of the » o} qf the
‘ ang work site '
) 4
»{Record the change
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7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operahon Or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

i -r.#':-,,fp!-.}u‘  "aNL A Bt s

Hazards ~#58 foidin by v ”‘Z *‘-‘C’ontroi Méasures e i

Shelter, personal protective equipment (EEE, coid / wind / rain-
proof).

: 'f Impmved safety attxtque good managem{ent’ s,gfaty.nqspectlon
 good work layout. * er i o Tl R R T '

Contact with hot/

Insulation, guarding, PPE (gloves, face shields, insulated
surfaces -

clothing).

|- T O A ; A sle A : R Y T T ,."'- it
Drowningi 2% .;.-'?T?'.""-“-". Paife guarding, lifesaving equipment, presence'o;‘ﬁrst Aider: -

1= .. R I barriers; fencing, shoring, safe system of work, signs,
Excavation work :

ca e.
(A, By 1:,% sf;‘E.dge ° safety lrneslhamesses. safe meansof ""
Faufrom height v . | access, )ﬂ’oldmg). safe. system of work (eg permxtfo
LR TN ] ok L W P

... |-Falt of rﬁaterial-from height | Alternative storag@ical means of securing.

SRTRICE TOUT NN SN Goad work area desig ' tmg equ:pmen{ fneasuﬂng of
‘Lightingr o dsr 6 5100, o o
S SLSER T Y ilymination (LUX level), ap) ighting, - < T \
Awkward lifting while | Define weight limits, use mech
laying pipes intrenches | of pipes. ‘

: -';w','e:”ﬁ ,;.4';'!“' e e L Tl
Nonse wntd gL % - I'Reduction at source, insulation, PPE: i 51g;

Slips / Trips / Fails on Good maintenance of work areas, good hous®eeping, good
| same level . cleaning, good footwear. '
- Stackin t_’,_, N ? ?'_;'-’Good wark area. layaut, helghthmlts welghdthmtts strong ;.E'*fiﬁj';.
g~ R packing: mechanical assistance, ' if L L
Vibration Elimination or reduction at source, damping, insulation, PPE.

l~ntegrate_d-Management Systerm—




IS PROCEGURES

7.2, MECHANICAL

. Lt e AN
Bt L, ow R

_-r_._._,ilf{raza_;ds.‘ -~

ControLM_easurgaé" Pealiee

o
R S T ol

oy

Hand tools

Periodic i Inspection, electrica] testing and maintenance.

"I eliminate’’ stresslfaﬁgue trai

S AR el F’enodxc inspectxon 1estmg;andmémtén~a G “ﬁhys}caLbamers
Mac"ﬁn&s e #;I_:'_Y': 'h' l',‘:'# .ﬁn‘% R
S e, as £1g uardmg) safetv rntericrcks st erwsmn and: tralmng :
Mechanical [iftin
g Periodic i Inspections, maintenance, Supervision and training.
Operations
LR g Regularassessmenboﬁnandlgnf@chnqua4[mprowmbon to
Handiing st 10, s _
A . An

Moving ve

A
)

¢ .
Jiy orn ".f
-

Over Pressure ! PR

A
/

r

mmg in'good’ ln‘tmg fechmques

Good road layout within premlses proper signs, vehicle

preventlve mamtenance'
s,where requlred .periodic.

7.3. ELECTRICAL

.
. ) ,; ,_ " e -". T
f fo ,‘ f

L . -

4
L L

,,__*,,,,ﬁ %Hazards #

}'...r;r ‘\;hjrp ‘{:“@ngﬁﬁ.‘ _'-;. v "

g Live workmg id (i.e. ‘Live W8k use competent/tramed staff.
0 i .
' v egular j ms ectron leslin el ctncal mte ity and.re lacement
Hand oo™ ' 7 | Regularinsg 9950 20ety and repl :

- (Where appropnate)

.l'l

i .
e

,_», .
LI

Isolate from combustible material

ﬁ ol periadic:i
T Ry P

cables R taE ,,breakers lackoui"l

K lr-' 3 ? 2} ,‘.5'!,‘,.2;_.‘;“':‘;,’:‘5

go gy él.éafé%y;desfgfr )

mspectlon fur des:gn load'vs act ise- of“ Clmuxt
tt:.-xg .aut, antl-static'matena > Use dcub(e '-2

"insulation” ‘Droper grcxund_g,iwf- "#* T I AR e .;' A

Electrical cableslcords '
3 :: l‘"

Use factory assembled cords, always use plugs, no naked wires,

E. :l‘ o1 ** r 1- r‘
Fower Li‘nesu i r ‘iz

(,OverheadJ Etmed) ;{ :1,

: Lo&k aut f’qg: sxgn$ c:amacﬁ_jmat qtmf:éé %E,’WAPDA)*for

?ocatmns Lstay at‘ least; lmfeef awayFﬁ"*

: verhead’llnes, use
Probér*PPE K w‘n...'--’ah*i'ha% F;L £ e T,

BN
k\v
o lntegrated Management Sys‘ce
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aniy

7.

7.

4. FIRE

- IMS.PROCEDURES

RN : o ’ D R T R T e R R y L et L .
LT S e Bt BT Gl gt ORI B i
Ot R REE . S -1 T TSy
-Hazards ;. .ov L ControkMeasuras:: -5 &35 . Voo ot
coeee, . “. IR _,_-' '7.'. . ol .-‘*: [SPPesT) ;.,‘., B PO e, 0 Cxn . RPN

Avoid, reduce storage of combustible materials, isolate from

Combus’dble materials .
sources of heat and ignition.
Flammabic ioens. 7 # | Storage of gas cylinders (e-g. hydrogen, acetyfene) autside it an-
Fl bie. Lot : : L. e En Ay
amma gasgs',' ™ isolated, well-ventiiated, arear sl ; nersmoking, cotor-coding. t &
Controlled storage, use and disposal (e.g. limit quantities heid),
Flammable soivents

fire proof storage, signs, no smaoking, no naked flames,
emergency plans.

450k Segragation from sprurg:e's‘cf'ci:m-';busﬂiin. guarding special = i
5 . . S Y- TR | LY I S, R KAV PR ..4‘..-'; R .
__¢ . [‘construction if used i hazardols areas, 't Yoo 2 s et s

P |

oY

S

. Okygen-(gaé 1an§ ﬂqtii_ &

Smoking materials

i L7

Chemicals that are a source of CxXygen, e.g, hydrogen peroxide,
segregate from sources of combustion(e.g. flammable solvents).

[ Segregate from sources of combustiory, controlied Storage‘a'nd' .

- A D PRI
adge. - 4 . N * 3 !

esignated smoking areas with proper ventilation, promote no

Tl

S N LT IR static generators in-hazardous areas. Use of anti~::.".
" Static electrfcxty. e < . g METNE U AN, N N R
.- P Y statie d earthling,’ &~ 2 00 LR AGRENE R

S i alicy.

Gas Leaks

Odourizatiq timely detectton where possible, proper Jjoining

methods, Fielly

5.: OTHER -

training, leak detection technigues.

v ey

i .

. . eqet en e Voo - s . e - .. I .
it A ARt Aty R TN R U e e KOELA LA T i S
S0 il s -Hazards: i 'gl'!'{ 'E'cﬁ'ﬁz_%;?;::';-'-i,‘" %—-_" .'fw'_‘fé; Rl sSuy R RN f?m’lﬂfﬁ‘mﬁ- L
4 e ' Ly 37 1 A opeTY 5 . a3 - D by A o DR
AL ot A il e 5 s N Rt e ¢ 3 b TR R 2 T |

Chemical: Chemica| )
‘'substances, Corrosives (acids;
alkalis}, Carcinogens, irritants
(e.g. Ammania)

Avoid use, substitute less h
test engineering, controis, mo

inform and train employees, use
(PPE), emergency plans for uncontroll

hazardous substances;
| protective equipment

e

B
t

ke ' 7 and oY Avoid: use, substitute less harmfutsubs
" I Blologitat:Biological agentsi:,.

- {nicro-organisins; pathiogensy’ |, inform and trairy employees, use personal pr
' mutagens, caTCinog.eq.s'j"irsz:{{’i:' i (PPE); emergency ‘Blans for uncontrolled refeases. Periodic
jodents,'; Shake Bite- ;,;"r"*,_ ‘rodent control 'drive, identification and elimination- of snakes and

R AT S £
LW

I test engineering . controls; moniter for h substances, .

ve equipment.:

e

.ather harmful reptiles Specially in remote locations of SSGC.:

Food / Water safety

Good food hygiene standards, good clea ning / disinfection,
employee information and training, good personal hygiene,
protective clothing. Testing if required from accredited 'lab
(AKUH, PCSIR), Involve canteen contractors, c¢ redibility of
product/Services. .

cal W et
wlan
¢ T w!

Ergenomies 7 - I

e
e,

R B e P ey i '
Y .“la)her,.,. N Ly R I

. Educate /' Train- emplayees:. aveid;mepetiti\{e;; tasks, Rrocure;
ergonamically: design, products: te.g- chair, . Computer: desk:

stances, use, maintain and |.. -

L \5’\
+ Yy, o
x

: &

0%; %f),ﬂ )_:f

@ .

ellg
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‘ IMS PROCEDURES
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8. DOCUMENTED INFORMATION

lntegrated Management System

T T =

RecordNo ' N R»ecord Nama o Mam;:med R:t:.r?ggn
SSGC-IMS/CRM-F-01. ::::;2::n'ffg§:°“ aREC DZ?S;@; | @vears
il o et JE BT

SSGC-IMSICRM-F-OS Permit to WO(k Fom Dtssgn?;t 3 Yeare _
..."s'sgzl@ﬂﬁ-ﬁw Job.Safety Analysis Fom DzsaEr%mQ?ht 3 Yeers
SSGC- IMSICRW5 Management of Change'Form' : DzsaEn?n?eAr\t 3 Years
; SSGC-MSICRM- AR ontext of the Organization. D:?E;:; |3 Years
 SSGC-MS/CRM-F-07 @f alysis Dg?::mcgt 3 Years

S *han P‘.‘?Jb

-g‘_-;-;‘.-—

25



'IMS PROCEDURES

IMS Form SSGC-IMS/CRM-F-01

b

Rl Hazard identification & [EESUA
HSE&QA ‘- Fisk Assessment Form =~ . g
Department T s P B Issue Date: July, 2021

Zona . De;gw Location Date

Existing . . voe
. What can go . Risk Priority
“Hazard perational ;
wron Additlonal Operational Controls
S-No | (=g Womout| E,WFMQ@; P | CoNEN e | Py | O e/ Restacs o iy
A - any employas) '

trof
with
stic tg; Likely) Slgnificant) High)

RS A

G

'[Additional Camments (If any): ¢ ii b .
Zanal HSE Team Leader HIRATTQ

Name & Designation Signature S.Ng Name & Designation %igna’mw
1

‘@\L

‘HandBook | February 2022




~IMS PROCEDURES |

$ IMS Form

- Environmental Aspect &
. HSE&QA .

- Impact AssessmentForm |

SSGC-IMS/CRM-F-02

-

Revisien 01

Issue Date: July, 2021

Zone Deparl:mw "|Locatien Data
Process / Operation Descriptio ar Generatian) ¥
Environmental .
impact e

Activity | | put Environmentalsaspect | et ocoradaton | P:lsrl‘fty ' S

. - Im * I{Eg. 1 ] ; { -of air, consuription | ' Prion . : g
8.No Cgi%u’:ggﬁu (Eq fuel, al) | GCO2 HiO, (Eg. sir emissians) ofnaturl | (Highediumy | O PETAtIONal controls'}.

. . particulate m resources, Low)
' Deplation of czone
! layer stc.)

~ . L’

. o to. . . . . . ) . R ﬁ - e
Additional Comments (1 any); ' ) ” &F

Zonal Team Leader’ EAIA Te

Nams & Designation

Signature

Name & Designation Signature S. Na

LI -

{v\Q’

W,

e

S

_lhte,g;;_a;c'ed M gnag‘gﬂjgnLSystem,

ST a3 ot
H R



L e !

7

N

\.

' iMS PROCEDURES

e e

=

. IMSForm
é

$SGC .

SSGC-IMSICRM-F -03

Revi’sion 01

HSE&QA .

Department Issue Date: July, 2021
T WL T .
Work Permit Number (Ta ce ied by HSEZ0AI:

’ Section “A"
;. | Department Name: * Cantractor Dstails |.Contact Nama:
g Responsible | Neme: y {If Any): Signaturs:
Persan | Signature: : Dats & Tima;
[}
: E::’ Permit Valid Unti * | g:t':
of the Waric 4
Detail of Work

maintenarice wark 0 Mschanleal maintenancs work
Is 00 Warking at height O Warking in confined spaces

P

th compressed gasas. O Janiforal/Claaning Service . .
% O Handling Asbestos 0O Lifting or hoisting o

ML alinel
tob g

Yo be filied by Execullng Deparimant

zards of this activity (Flesxe refer M3

Procadun; Context, Oppartniti omentz
| Following sarvices & Be T off (f raquired)
L1 Electrichv 0 Gas OWater [1 Alr
. on I‘B”

.| 1 authorizs the task / activity to be carned o a
should cany qut work in complianca to safaly /
balow. - .

ova@menuonad location for specifisd time. Exacuung Dapartmant
ments identifisd by HSEZQA Department in section.'C’

nature

Date and Time" "

_To be i‘luyd
by Ales

Nama | Designation

e B Section “C
.| Name | ‘| Designation | re | {Das |
4 Following controls must be implenggntad to mrtigatath.e safaty rialt/h iated with tha lask/activity:

PPE Ranuired:
U Hard Hat 0 Safaty Shoes [ Covar afi O Reflactive

| O Othere: - . . .
.| Any additional aperational controls (Please Specify):
O Firs Extihguishard Ambulanca 0 Barrieation O Other:

Section D" (Monitoring & Clasing)

. To be filled by
HSER

Jackets O Ear Fly
Shieids O Welding Shieids (I Safsty Balt/ Hamess O] Safaty Goggles 0 Hg

uffs [J Dust Mask O Face
0 Breathing Apparitus ,

conirals / raquirements mentioned ghova,

The task/ activity is now complsted and -
sita [ safs for routine operations.

operatlonal cantrols ara in placa.

. Area Authority- Executing Department HSE&QA D ent
1 have physically inspectad.the | .declare that the ahove task | activity has .| HSEZQA Observation during
work site and verified the - baen caried out In compliance with the menitoring (If any):

Any incident happenad during execution:
Yes O No O

This wark permit is now considered
closa,

Mama | Sign&Stamp | Oate |  Nama Sign & stamp Dats

Nama

Sign & stamp Data

oy
FES R

2 W, .

pe Mgt a

tk odr
S L N

- = g Ca >

el
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—/

v
SSGC

i&_ . IMS FORM SSGC-IMS/CRM-F-04 \

Revision 01

: ’
HSE&QA
' Department ,!ss.ue Date:_»:‘July, 2021
Executing Department Zone : Date |
Job/Activity: Activity Details:
Lag

S.No | 'Steps of fisld Activity

Potential Hazards

b,
: Activity incharge / Supervisor Head of Executing Department
I hersby cerfify that ail operational controls,

-mentioned. abovs, will be implemented at each
stap of the job. The team is trained to executs the

job and the equipment invoived in this activity are
safe to operate. L
Nams &

| authorize the team 1o conduct the job. The team
is adequatsly resourced to executs the job safely.

P

Designation Slgn. & Stamp . Date

Name &
Designation

Sign & Stamp Date

ME

——— e

¥



. IMS PROCEDURES, |

IMS FORM | | SSGC-IMS/CRM-F-05

" -

Revision 01

/ HSE&QA
Department

B Issue Date: July, 2021

MOC No: - - | Date |
Section A : Description of proposed ghange and potenﬂal hazards

MOC Owner Locatien of Work:

Expactad Duration of "

Type of Change
0O Pipalina construction I Physical structura/building "0 New or modfication 1 in
rocess/procedura 1 Naw or madification in equipmant/machine [I Material
Substanca { Other:

Detail of MOC!/ 600. (Summarize the basis for the proposed.change and any potential health =

safaty and environm acts resulﬁng from the proposed change.y

- N . .

The proposed change is now sufiyf @ Area Authority for evaluation.
Name & Designation —

ad by MOC Owner

[ s
;

=

i
To Y ain

= [

Date

PR3

. iy
e T——— e p——

Section B : Evaluation of tha Impact(s) rafit

Evaluation.Criteria

Does the proposed change meet all applicable legal o

requirements?

All modifications in the existing procassl equ:pment are Envifon i

Manageable and Safe?

Oges the change requires changes in SSGC HSE Procedures

Does the change will affect the use of Emergency response

uipment of tha Iocation

Does the change requires any Specialized training for SSGC staff
Nats: In case of "YES® pieasa provide details on a se ara

The proposed chan inge is now submitted to in charge HSE&AQA for autho

- _Mame & Designation Sign & Stamp

Yes | No Com‘r’nenté

T

" To be filled by Area Authority % |

Section C.: Authorization for change to proceed .
Following proposed controls should be implemented while execution of the Job. _
"_Potential hazardirisk: Risk lavel Proposed control | Responsibility Timeline

Name& Designation Sign & Stamp Date

Ta be filled by HSE&QA

HandBook | February 2022




IMS PRACEDYRES

# | IMS Form SSGC-IMS/CRM-F-06
S3GC Revision 00

B -'fti‘igfn‘te;{t.éf mé_digaﬁiﬁaﬁdn

HSE&QA B Issue Date: July, 2021

Department o

T,

. LIST OF INTERESTED PARTlES

B Exte‘.rnal Intarested. Needs & Expectatlon

Prof itability, good financial and legal compliance, avoidance
of fine and penalty
CR

. Protéct shareholders interest.

"« Ensure adherence / compllance to GOP / SECP
guidelines.

0 .Allocate resources to maximize revente.
/O%IIO'W best practices of corparate governance.

}e committee meetings are held as per plan,

benefits of the organization.
.. Avcidar@"ény fines / penalties.

P Reputation ement.

.. Corporate Soci nsibility (CSR).

ce (CG).

e Enhanced corporate .
« Allocation of all resource ve quality goals.

¢ Achievement of safe and healt nditions in
~ organization. :

. Conﬁmitment to quality, safety and health.

» Be prepared ta seek advices from industry experts
as required.

« No major accident at company premises.

Management « Take palicy. decisions to increase revenue per

employee. :“-1';5?\\_“

i . \f"
I{ /l “‘.“\D“{ \Q.\‘

Integrated Management System — \i‘;\"i Y2t -! :}~ .
ks o

N
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S PROCEDURES

SSGC-IMS/CRM-F-06

Revision 00

B Issue Date: July, 2021

* . Ensure that policy and related objectives are
established.

» Communicate clear roles to employees.

¢: * Develop, lead and promote culture in the

organization.
) . *' Meet organizational goals by assigning targets to
A ' right personnel. - :
_ O + - Demonstrate leadership at all levels and functions of

the organization. : ' "

/ Effective management of hazards, risks, incident,
O-nergency, and injury.

S engage and participation in all quality,
en\i ent, health and safety activities. -
' s o . Contin wth in quality and pro.d'uctivi,ty. _
' o Effective con@: quality, health & safety issues.

» No major accide kplace / safe working
‘conditions for all e ..

o Dévelop positive qualitj/ an Ith & séfety culture. '

e Continuously improve quality, %d health '

performance with review process
» Well performed employees.

. Be’_dei' staff retention and morale.

Staff & Workers Continuation of job, timely wages with all applicable _
benefits to pay the cost of living, professional development
and growth via regular trainings.
CR

» Good and safe working conditions. -

»__Job security.

’ ) o~ =~ i
L : Pl o ih ?““t _J

PR A , .
- . g@-— f"i/a/- \:"*"‘i\- - HandBook |Februarf2022 =
. R FAL e mep e andBook | February2 .
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- IMS PROCEDURES .

Lo B

“ ﬂ\‘
. \
A IMS Form SSGC-IMS/CRM-F-06
SS.[_:C Revision 0Q
. . = . - » '
HSE&QA
| Department

Issue Date: July, 2021

1.
O
A

O.

Training and developmeﬁt opportunities.

Sustained reputaﬁﬁn and image of company.
Consultation. |

Communication and participation.

No accident / injury? ill-health.

Reward and' récogniﬁons.

Opportunities for dialogue / improvement / changes.'

‘Timely:and fair provision -of remuneration coupled

Client/Customer

com
OR

/ with career progression. _ -
ﬁ ide high quality services, quick response on any |

. Value for money, &c .

y }Ilgw all local laws and QH&S requirements.
Un d.gas supply,

Custom ciligation.

Quick respons  gyleries & complaints.

No health and safety issu@roduct.

Prompt actions on quality eq%i safety issues.

Minimize the risk of injuries whe receiving a
services. :

Socidlly and environmentally responsible.

Suppliers/Contractor

Contimious orders, prompt payments as per agreed
terms, good long terms working relationship.

Fair chance of participating in'bid opening.
Communication of hazérds present at warkplace.

Tlmely pa_lhyment_. =T

. L I
N
JARE Y A Y
,{.’? ¥ oA
lesf i
Integrated Management System I T sk i o — —
— ..,,.(—_),_ Tr e RO S 1:.\“-,1 © fepheud } - .
: T L] ) .
VAN > >0

A ;.“:}/
W . »..____/‘-}j
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IMS!PROCEDURES

F - IMS Form SSGC-IMS/CRM-F-06
Y ..
’ SSGE Revision 00
/ . 1{e ! ' L3cds s .]. ‘
HSE&QA .
Departrnent Issue Date: July, 2021

. 'Transpar,ency.

-| Trade Union & Worker . » -Effective implementation of nationa & local labor
Represantative: : " laws with any non-conformance, good working
relationship with management

O ' » Conducive and safe environment for work

» Timely provision of information necessary for
workers

% » No fearof dlsmlssal or disciplinary action. while

reporting near miss / accident.

LIS ¥ Y

E‘ctemar Interested. | Needé.r&' E;;p'ectat‘jon-. g

S - Parties-. "7 | - O .' C R
’ . . _-‘:':‘;‘:’ N MEdla & NGOS '. . ™Y m@agement P e ' .

| 7 : : - » Patient akgpositive attitude.

| . ' « Effective co

“Visitors L » Safe entry and ex| tay at SSGC.

» Communication of pertiffe ation.
» Emérgenéy responée. J‘

» Briefing necessary safety rules. &
. Necessat"y PPE available.

e Site access controls.

Emergency Services » Good Risk management.
(Fire/Medical atc) .
* Emergency procedure in place and drilled.
. Regulatory compliance.
L .
7 Q‘I}- “E‘f " - -
v, l/\f !-7 1 .
‘\‘\ )ﬂ- OC‘/,’ \ - }

e e a —— HandBook |- ‘February 2022 -—
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' IMS PROCEDURES \\\ /
_~—. . . ' \(

T —— s
. ’ '\ N
) . IMS Form SSGC-IMS/CRM-F-08 \\
Y
$SGC _ Revision 00
‘ ; > = f UAd )
_ Dggfmt Issue Date: July, 2021

* Regular drills for ﬂoodmg, spillage, site excavation and
ﬁrSt aid ete. - :

. Avallabxhty of adequate resources.

Utili%'ders . + Prompt payment.
(Power. @éelﬁelecom) .

». Good Management.

Academic | tit% e Effective Iearning programs for employees.

O F * . Synchronize the lmkage of quallty, health and safety with

techmcal and non-technical leamings.

mr

- Leamtng fram SSGC.

Insurance Companies 0 claims, risk management, prompt payment.
Banks al performance, cash flow
NeighborhoodICommumtyl onditions
Society . .
operations,
» Contribute positive al enwronment and
popula’nons ?
* ‘No cdmplamt rela’ung to @olln’aon waste and
employment.
‘Share Hoiders * Minimize risk and losses. &
' v Increase market capitalization. -

*» Restum on investment.
» Transparency.

* Rights are protected.
» Goad dividend.

Federal and local law »
enforcement agencies

Pay all applicable taxes timely, follow local laws and
regulations with regular Updating

ww\\\

U
"

- v . . !
T S Trhgurement B
Integrated Management System A2 ~




L3

yd? Bl

- g procEDuREs

SSGC

HSEZQA SR
Department SENEEN.

.| SSGC-MS/CRM-F-06

Revision 00’

B Issue Date: July, 2021

Third party auditors.
Finance . '

O)- : 

.

. .» Smooth data collection

. o Effective communication

.- Better financial performance

» On time response on queries

« No fraud or illegal acts detection

Certification boc%

» Effective implementation of 1SO standards with al|
relevant clauses in the organization

M e .

‘Creditor/Financial Repaid on time, good financial performance . s
Institution’ T i: . g
Government/ Regulators | 9 eptified applicable statutory and regulatory &
(Local/Regional/Provincial/ | . éemgnts for Quality and heaith & safety. P
Na@ional!lnternatiopal) .

e Pro ?ponses in case of any non-confarmanca.
« Proper @aﬁon on uncontroliable. -

» |mplementati fe policy in the field of
occupational safof. X

o Fulfill the requireme@. applicable lawé, rules,
- .regulation, orders, gui {terpretations and .
directives. " .

Y

A L SR - HandBook | February 2022
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MS PRGCEDURES
b IMS Form SSGC-IMS/CRM-F-07
{‘} Revision 00
SSGE . )
‘ ) » \ .
HSEZQA - |ssue Date: July, 2021
Department .

4
| effectiveness. g »w‘ t:N .
i{"- L
T, l}‘ ¥ BFﬂnY".am :’..-%
' ed Ma ementS stem Py pa—— —
Integrated M nag Y - w‘r e _\ﬁ, S —

STRENGTHS

WEAKNESSES = .-

Having vasazgnce of Transmission and

Complex distribution network leadmg to
UFG.

Distribution of E gas.
Infrastructure avai two provinc_:es.

Substantlal resources required for up
gradatlon

Highly competent humﬁrce.

Lack of succession planning.

Cer’tiﬁed fc'x international stan 7 :

[ Takes extra time to impiement all

requirements because of big size of the
organization. .

Sole Meter manufacturing plant in Pa

High price.

Serving.the .nation since.decades.

Posttive image of the company i_s already
estabhshed in the Socnety

: ‘@%Govemment new.rules implementation.

'Rﬁu,rce transfers.

P OPPORTUN[TIES

Monopollstm market

Over 2.8 million customers.

Customers may turn g renewable energy

Sources.

import of LNG.

High cast.

-Huge infrastructure of Transmission and

Distribution to connect' new customers.

Gas theft and leakages resulting i in huge
loses. -

Reduction in the lead time to facilitate

‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more

Criminals threats on security.

-

. '751

WAt

s

T e %
e r e . .,..‘n.\" 124
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" IMS PROCEDURES

\

1. PURPOSE

> The purpose of this document is to define a mechanism _of incic}ent and
near miss repaorting investigation & propose corrective/preventive

. actions against near miss, incidents and accidents.

2. SCOPE

This procedura js épplicable to all incidents (i.e. accidents & negr mi§s) ]
which take place within SSGC premises ar outside SSGC premises i.e.
its installations or work -related sites which are under §h9 scope qf ]

management system.

3. DEFIN[TION

orcould h ed.: , .

b. Accident: Anficid jn which an injury or illness or
Property damage occurs . Y :
C-.Near. Miss: A-Near n unplanned event that-

. did not result in an injury&operty damage, but had
st {nafgg'tggtial ta do so. o ' '
- d'CpR: Ca’i'dicp'ulmonary resusSight;
Einergency: An emergency is a
immediate risk ta heaith, life, prope

ot

Darﬁage to i:ém_parsy
- Repuiaticy =

Damage to Equipment,
Building, Toeis eic,

-related event(s) in which an injury or ill health

fdahage (regardless of severity) or fatality occurreg,
0%

crducting

i' .intggrated Management System

-

e fnvestigativ + j . .

A Clearing the Site and

epairs

that can’

go wrong,
will go

‘wrong”

:



4. PROCEDURE

- IMS'PROCEDURES

iy 4.1. Incident Classification Table
Y ,/ §.No | Incident Type | Classification Actions to be taken Responsibilities Record
/'/ +  Major fira Inform respective
»  Major gas departmental head/in- A
leakage charge and immediately Anyone who has
. Explosion call local rescue witnessed or recsived
departments, such as Fira | initial information
* Bomb blast Brigade, Bomb Disposal | abaut the incident.
Vehicular Squad etc. Thus, :
accident whichever is necassary. .
Significant Security department
in case within SSGC
Follow the Emergency premises, Site/ Zonal | SSGC-
Response Procedur, HSE team leaderin | IMS/ER
case it is outside the P-04
SSGC premises.
Provide Help/Support to Only trained persons
natural | the victims such as First in case of CPR/First
glsaster, Aid or CPR if needed. Ald is needed.
thaenf:a::gf:lgget ) Report the incident using
/ property lncxderg nogf‘ tl:?tlon fct:nn | I\S/ISC}:C-
T via wab portaltoin-charge | 7 na MaETam S/AM
szgt:g 0 SFT&QA immediately (or Zonalle!:?jsr:['eam -F-01,
amount of hin 24 hour§) after the
more than -
Rs. 30,000 .8 T
1 Injuryfillness S SSGC-
serious - IMS/IAM
anough'te HSE&QA -F-02
result in two ‘ .
off workdays:
HSE&QA will share tha o
report with all cancemsad . '
for necessary cormrective / QA
praventive actions. . ‘é
HSE&QA will maintain |
incident data base using ’
online web portal and will
shara the information with + HSE&QA
all concerned to avoid
repccurrence. i
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action, who i identified in
Investigation report.
Follow-up to verify the
implementation of
recomr_nended . HSE&QA
corrective/preventive
actions.
ﬂ'"\
VA
Five “a‘ N '\
\*‘\\Vr R 8 s — HandBook | February- 2022




| IMS PROCEDURES

S.No | Incident Type | Classification Actions.to be taken Respansibilities Record
-In case of gas loss,
transmission/distribution
s department will quantify R
= the amount of gas loss Transmission/ .
and shares the same with Distribution
concemed departments
along with investigation
report. :
*  Minor Injuries L. Anyone who has
where only Inform respective . | witnessed or received
ic first Aid - | departmental head /in- | thg initial informatian
ags than ’ charge. about the incident.
ys Report the incident using
PRgllc incident notification form - .1. 8sGC-
the vi} - .| via web portal to in«charge Zonal HSE Team = | IMS/IAM
e Minor S | HSE&QA within twenty . leader. - <F-01
2 ' Vehicular = four. hours of the . ‘
accidents occurrence of the incident.
. where there - :
isno * HSE&QA will shars the \
e ok significant e information with all ’ .
injury or loss. / oncemed to avoid HSE&QA o
occumrence. | |
e Near Miss ‘
- e Near Miss
» Any . . s
SﬁésNear omm viaweb | 2 x- | SSGC-
3 -Occurred / gils as All Employees IMS/IAM
Observed s form - . -F-03
P aftach evideMCe.(ifgNy) A

’ ) and submit. : i

.4.2. Incident Reporting: .
a. Incident that resulted in.personnel injury, spill, fire, asset datc. will be
considered as accidents and will be reported through online Mg anagement
- System within 24 hours after the accident. ' ﬁ o
b. Incident that have not done any damage or lose will be considered ear Miss and
" will also be reported via web portal. ) :
c. All HSE Zénal Team Leaders are responsible to immediately report any incident took
place in their respective Zone. ’ ' .

d. All Employees are responsible to immediately report any Near Miss occurred / observed
via web portal.

e

L

el Ry
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. - Integrated Management System — ~
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t

s ProceDuREs
) M—
4.3. Investigation and Corrective Action e

Incidents are investigated by the team constituted by In-charge ~-
HSE&QA. If required, a cross functional team may be formed. |
Depending upon the situation, Incharge HSE&QA will decide whether #i
to investigate or not any major/minor incident/aceident, considering gEs”
following factors: : '

a. Severity of the incident/accident. . ,
b. Time lapse between reporting of the incident and the actus] S

accurrence of the incident, . ) ‘
c. Lack of supporting information,

74

The investigation is caried out fo determine the root cause of the problem. The o
investigation procass covers: T ’

" & DetegfMnation. of root cause using any suitable method like tripod ‘analysis eté.

B. Inves il be :conducted ‘as soon as possible after the ‘inciden't,- following the .
. activities pN controlling the hazard. o o

¢ d. Individual interviews will b icted ‘with."each person present at the time of the -

~e.-The in?esﬁga%oﬁZWinﬁe focused at detors

é. When }ndjcafed i everity of the incidenf, steps to secyre the incident site mus't
- be initiated immed @ ensure that investigating party can recanstruct the events
~ leading to the incide R, . . ‘ e

incident, The following rules 3 ed for interviews with all individuals:’

1." The witnesses should be-int promptly, separately and privately, -
2. The interviewer should avoid qu that give a yes or no answer.,
" 3. After the intsrview, the interviewer document any concerns identified,

S, "¥e root cause and therefors: -+ . S
.1. Tha investigator or investigating team: m O on getting accurate and complete
- information. e IR 3 : ' TR '
2. Facts must. be separated from opinions, and @ eviderice from circumstantial
evidenes,. . .- . L - o L L
" 3. Each concern identified in'the investigation must be essed. .

. Upon complstion of the investigation, the. team wil fill and sy
:Investigation Form (SSGC-IMSIAM-F-02). 1t includes Backgr
Cause Analysis,. Conclusion and Recommended Corrective / Pray fons.

g: In all cases, the Incident investigation must-be completed within 07 Woﬁdng days from
the incident notification date. Depending upon-the nature of investigation, in-charge

HSE&QA may extend the repart submission timeline.

the causes of incident,

. Determination and implementation of viable corrective/preventi\_/e actions to eliminate

i. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive

actions assigned to concemed department/personnel, to be completed within agreed
time frame.

J. Itis responsibilty of the Zopal HSE Team Leader to; -

\-




. IM5 PROCEDURES. : — /
s e ———— *

1. Provide leadership role in implementation of corrective/preventive actions within the

agreed timescale.
2. Ensure that correctlve / preventing actions are effectxve in eliminating / reducing the

risks.
3. Maintain record of Incident Notlf catlon Form and Incident Investigation Form of their

respective zones.
mw

4.4, Updaﬂng of Assessment

After the mcndent depending upon the nature of seventy and risk, the assessments (risk
assessment, environmental aspect impact assessment) of specific actwrty / department
will be updated inciuding controls, risk level, lxkellhood ete.

4.5. ' alysis and Review of Actions

The data of m@ts will be evaluated and investigation outcomes will be shared with thé
management durj anagement review meetings to seek advice and to dxscuss the
effectlveness of nfea / actions implemented.

5. DOCUMENTED H@ TION

| ;l'_ R’e’céri Not o f - | Mainmineany | IR,
| SSCMSIAM-F-01 | Incident Notioat ?ozg?ﬁseEHsianfe;deﬁ, 3 Years
; _‘.sSGC-I.MSIIAN:I-F-.DZ 4 In-ci,djent:lli:\;estigati-g'na:.i.:o , rh'cgfﬁg;?g:ﬁﬁela der \?5 Ye:érs:..,, =
SSGC-IMS/AM-F-03. | Near Miss Notification Form |, @# N H'?eEaar‘nQCela der 3 Years

e,
- o,
W o

' Integrated Management System -
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? T - IMS FROCEDURES *
6@ - .,
. S0
. ‘ IMS FORM : SSGC-IMS/IAM-F-01
- r'// a } .
Y: e e T T Revision 01
/ 3SGC ification Farmy -
/ HSERQA N Do .
—_ .| Department Issue Date: Aug, 2021
Date: - Tima: Report No.
. . . (To be fled by HSEZQA)
Reported by: '
Location: )
remises D Qutside SSGC Pramises |1,
é: etails: Lo ' :
Respgfisibie Zonae : Zonal HSE Team leader
Regionp ‘
- Particulars Persan(s): Detalls of Affected Asset aramy)
Senal No F] 3 .
}wlamu(s)
Employee 1D(s) .
Designatuon .
Permanegnt . 6
. . Comracmai
. T :
E:YI:I:;nmt Caonracior
© [ Vister
Qther .

Age o . l -
.{Nots: Fbrmrmgrd'taﬂs acicliional pag=may be usad) . A

lncidant Type:.

* Fire [7] Explosion[”] VehimlarAcc:dam[] sset Damage [ Work ReQ |
Theft [ | Sabotags[ | Natura Disaster ] Ges Leakaga [] Other:

- Incident Consequoncas ‘ )

* e, SSGE . . :

. Fatally o o- E’ HospxtalizahonD Assat Damaga[] First Ald ["] Gther:
Incident Classification;

Major (] minor ] NearMiss[]
Incident Detzul

o 1 U
?\h »\'!:” 1':; i "
\ o f' E?;\, Y . kol
: . HandBook | February.2022 -
- ) W, - ey
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IMSPROCENUREY

I

HSE&QA
Department

B

Inctdent NotHfication Form Raf. No. ‘Incidant Dataif B:rep

Incidant Date

Investigated by

CKGROUND INFORMATION:

P .

ROOT cau 1S:

CONCLUSION:
RECOMMENDATICN OF CORRECTIVE ENTIVE ACTIONS
Recommended Actlons . n by (whom). }-- f“‘;g:t‘;)“"

1. . ) .

2. . . ﬁ

3. - ‘

4,

Is risk assessment required for the carectve actions? If yas, pisasa mantion the sera numbers for the
‘racommend2d actions: .

Incharge HSE&QA
NOTR:

1. Plaase indude nk'mh { photn whare aver raquired io explain the accident scana / canditions
2. Additional pages can be usad for mentloning othar details .
3. Transmisslon/Olstribution departmant muat submit lhe quaniily of gas lozs in case of any gas leakage or sabotngs,

It
PRI
'l W L e N
jl- ‘af‘-

Integrated Management System

/
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oo i Rt T sy Y ey
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°y Dl s
- DR il -
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" IMs PROCEDURES,

“ IMS FORM | SSGC-MSIAM-F-03

/ SSGC . . | Revision 00

" E& .
} D:lgamé.:nt Issue Date: Aug, 2019

’ ' Personne Datajl {Whe Witnessed the Near-Miss):
GategogeType: Olnsafe Act (] Unsafa Condition

b tov von - - D oot e voma
Y N N e L XS I - .
Pt R T A

T A .
Hoe iy

. S e by e b

Executiver

a2 tae - Y aeam DR ITY - EUTREY - ——
; : ’ AT G TR RS R
S A AW g A R
e e St e - —
' P T o . . - oape 0
T AR R P NER Ly & N A LN
Departranr: b B e jﬁ‘#.:v ;‘.,w,«,ﬁ‘!nu’ﬁ.g b

FEE P I O | L IEE A T
GV IR

. | o Near Miss Dataik: . 5/

Location { Areas

Iy &4

Py

e e atet A+ o e AL ol
S et
4, . 134
DI S

Naar S%as Rajsted Tas

.. ten

Briel description of what
you sawt (mao, 108 wordsh:

Attach Picfuras

o o e e e




¢

b, Identify potential emergency situations and response plans to minimize e ‘a. *

: IM5 PROCEDURES

‘1. 'PURPOSE
" The purpose of this procedure is to define a frame work for identification of émergency situations which arise in

company operatiohs and for developing emergency preparsdness and response plans to mitigats and manage
fisks arising from such situations or events. The Procedure defires __
requirements for business continuity planning post emergency situations to ! F s el
bring the business on-fine. AT r}gngm prepare,
Purpose of the procedura is to “ 'are_preparing to . !
a.  Formulate plan, responsibilities and actions to be taken to handle any R _ N

" emergency situation, T i, ,.'falf-_--'- By

-.'-z'- rae E""“?,‘-".‘.":‘: o M1

or avoid actual & potential hazards of any emergency situation, 3 ’
¢. Define mechanism and frequency to test plan so as to ensura

preparedpess and effectiveness of emergency response systam.
2. SCOI@

. This procedure iQ‘?le to all locations of SSGC, its employees and any visitor physically: present at the

T en

‘location of emergendf site gDue to variations in nature of operations, various depamnentqlsecﬁons have

developed their own ER 4

N13Lgtering for their strategic, operational and physical requirements. The same
includes HSE emergencies g
incidents with loss in aur operz

@- OMcompany’s day to day operations in terms natural calamities, fire, major

$Yior environmental damage, external terror or bomb threats, public unrest,

warand-ete, | . . o E
3. DEFINITIONS. &/

at calls for immediata and urgent actions for safeguardirig

a. Emergency Situation: An abnomal s
' life of persans, protecting buildings, machi instalfations and other assets,
b. Rescue: If refers to respansive operations ally involve the saving of life or-prevention of injury )

during an incident or dangerous situation. * .

c.” . Emergency Respanse Organization (ERO): It

. - Meadqguarters stc.), who prepare for and respond to
an interruption of business operations, .

d. Emergency Res ponse Centre (ERC): It is a room suita

. situations. All emergencies are to be raported here. :

First Aid: It is the provision of initial care for an iliness ar injury.

up of peopl,é. in each slef:ﬁo‘;n;(sup'h as HE,
mergency incident, such as a natural'disaster or

ped to Har_'xdle any potential emergency

e ly performed by nén—expert, but
rained personnel'to a sick or jnjured persan until definitive medical can be accessed. -
Assembly Areas: If an evacuation to.the outside is appropriata, The Rated assembly areas for

. personnel shall be far enough away from the building, structure or w
practicable, everyaonae is protected from falling glass and other objects. ) -
g. Emergency Evacuation; It is the immediate and rapid movement of people a the threat or from
the place of the hazard. : - -

4. RESPONSIBILITIES -

Responsibilities for the particufar department/personnel are identified in the response plans prepared by various

departments and sections, General responsibilities for Emergency respanse organization are as under:

Rush to the area of incident without any delay. '

Immediately assess the stuation and initiate the remedial actions.

Call the firs brigade & other emergency services like ambulances if required.

Asl/inform all personnel present within premises, using megaphone or any other ‘means, for complete

evacuation if situation goes out of control,

e.  Inform all to go back to their work places using megaphone or any ather suitable means when the situation
comes under control and the area is free from any hazard.

foomw
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" IMS PROCEDURES,

- same need be limited to these areas:

. In case of fire & explosion each pe

5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departmerits. They

rgency situations and how to respond during "

6. Emergency Considerations

The following areas of needs to be given consideration while identifying potential erhergency situation but the

. Fire sion

* “Hea i of Toxic/flammable chemicals or leakage of gas
*  Heawy

*  Earth quake )

*  Bombthreat , ’

*  Building & office | Kshelter in plac

Active shooter/_hosta on -
6.1. Fire & Explosion ‘ ; -

ppresent within the premises must
act as per but not limited to the following “ ons: '

a.  Give voice alarm- FIRE! In case of fre faidhanedis employees in the areg,

b. " Push the nearest located call point buttg

¢. . Immediately inform Emergency Respons

. orin person. oo
d.  Try to-control the fire by -using firg.extinguisher
‘anly ifyou have beentrained. . - ;

e. Remove all explosive, inflammable and peisonous
the maximum possibility. . .

.Shut off main valves of gas-and circuit breakers, .
Stay away from the fire in case it is not controllable. -
Report to the designated Assembly Point away from the scene of
Response Organization through emergency exits and wait for the

)

Ta -

6.2. Heavy spillage of toxic/flammable chemicals or leakage

In case of heavy spillage of toxic/flammable chemicals or héavy leakags of Gas eaa@ome{ present‘within-
the premises must act as per but not fimited to following instructions:

Immediately inform Emergency Response Organization through phone or in person, 7
Eliminats all ignition sources (sparks/flames/heat) from the immediats areas, '
Tum off gas supply from nearest cantrol valve.. . .
" In case of gas leakage in ‘confined space, proper measures (opening windows, doors ete.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.
Stop leaks if this can be done without having any risk,
Do not touch or walk thraugh spilled material,
Prevent entry into waterways, sewers or confined space.
If available wear the Personal Protective Equipment recammended.
Arrange immediate cleaning of spilled chemical by taking suitable precautions

ppop

Fame
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6.3. Heavy Rain / Flood

In case of emergency situation of heavy rainfflood, personne{ must remain Present within SSGC premises if
the situation gets warst outside, in case of water entering in deparment/office each person myst act as per but
not limited to the following instructions: :

8. Try to stop water by keeping sand bags.
b.  Protect building, machines, equipment, tools, parts & Mmaterig|,
€.  Shutoff Electricity and Gas. if necessary.

~®np

Ensure no Material is placed outside In open area which may. be affected byrain,
nsure proper drainage system at vital installations so that every valve €quipment, electrical board, etc
be-accessible in cage of any emergency. ' . e
* Sufficie uantity of tarpaulin and rain syt is available to meet the rainy condition,
Keep in line open all the time. '
All pum r draining out the rainy water are in running condition,
Sufficient sand bags is available.to stop entering the water inside, which may be placed in
advance if requj ' : L
e - e
' Class Ix | Matrial Exampies Type of Fire i:t:zgulsﬁer to be
A I_’:So(idsy Pap oQy plastic, etc: ’-- Water.. - SR ‘
B : Flammable Liuuids Paraffin, pd&o . ’ > CO2 e '
: - R s * Dry Powder- -~ - —_—
Q- | Flammable Gases Propane, butanedf G Dry powder -+ * o _l ’
‘h- Metais - -Aluminum, magnesiy * Soditm chioride based Sy i
e 'S etc.. R __powder ﬁreextinguisherj?’ -
T | . Short-circuiting, over load o L
‘ E - Blectrical Apparatus electrical cables; atg; : ‘]
L o "Caoking Oild Fat | Anirnal fat, etc. : '

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises mustactas p
following instructions: . : o BN

. Immediatsly inform Emergency Response Organization through phone or in person
Immediataly Evacuate to Assembly Areas (in Open space where youy can keep distance at least ane half
of the height of the building) after the shocks dampen
¢ Shutoffall switches and valves of main supplies of gas ang electricity, (If possible)
d. Maintain your senses, do not let them disperse
&  Protect yourself by sitting on side of tables, furniture & under strong structures, Bg aware of falling walls
debris, heavy objects and electricaj wires
. Stay away from loosely hanging objects that may fall after initial shock and tremors
8. Wait for further instructions from Emergency Response Organization
h. ERO should keep in touch with the metrological department / media for aftershocks and future forecasts
—— é\;’” E-'-',“f.‘.i;.?“;;.\ — HandBook | February 2022
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& The Bomb Disposal Department shall be allowed to o
appropriate.

f. On getting clearance from Bamb Disposal Department normal routine shall be adopted as advised by
Emergency Response Organization.

perate in the company premises as deemed .

6.5. Bomb Threat

In case of bomb threat each personnel preserit within the premises must act as per but not limited to the follovﬁng
instructions: ' B

a. lmmediatsly inform Emergency Response Organization through phone Ao'r in persan.
b.  Maintain your senses, do not et them disperse.

C.  Reportto the designated Assembly Paint-if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d.  Bomb Disposal Department shall be called by Emergency Response Qrganization.
e. The Bogh Disposal Department shall bs allowed to operate in the company premises as deemed apprapriate.
f. On

clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Emer sponse Organization, . . .

6.6. Buildin ﬁ_ce Lockdowﬁlshelter—in-place-

If a situation calls for Zw or offica lackdown, the personnel present within - | ake care:
" premises should act as¥e) limited to following instructions: Ron't try to be a.hero in.
. @ Remain calm and &r colleagues. - o emergency  situations;.

o Try to stay in pairs.- . T Ya not place” yaur own
" c. Do not leave the room and) builglyg under-a lockdown situation :life anhealt or that of /-

“iuntil-asked otherwise.

- othersiin.danger

d. "+ Keep quist and away from'door3¥ g ows. = ﬂﬁ&#ﬁf&dﬁ far, the.:
8.  Ifagunshotis heard, lay down on fig d shield underbehind . ctimexmEetadrii’y iF ]
fumiture as much.as possible. . : . e e b ,»

- 6.7. Active Shooter/Hostage Situation /
o Im caééof:shoétermostégq.siMaﬁbn;:each;persamélp

_ in the premisea must act as per but rict imited to
the following instructions: . S . .

a:"  Ifitis safe to-do so, exit the building; if nat, lock or ba Mrself inside aroom. -
b. - - Tum off lights; cover and lock the windows, and lay on th .- B
+ G Ifthe shooter(s) leave the area, go to a safer place, if possible. escape route/plan in mind, keep your -
‘hands open and visible, and follow any instructions given by | meant. ' )

d.  Call the Police/Rangers when it Is safe to dg sa. Remain calm, 4 POyiet voice, and provide as much
- information as possible (your name and location, details about the sh@G™™ gPpearance, weapons, efe.).
If you can't speak; leave the line open so the responding authority can fist @ i iy to pinpoint the location.

é. - Cooperate and negotiate with the shooter, in order to buy as much time 280 lif until the rescue team
"~ 7. EMERGENCY NUMBERS . - '

reaches.
In considsration of the emergency numbers to be included in the emergency plan, the follawing should be taken.
into account: : )

Fire brigade/civil defense or equivalent.
Polica. '
Ambulance servica.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.

Key company personnel.
) ;";T—-'u';q._‘
A ey
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Ao

" frequency and type of drill at each location should be ag below: -

' * E-‘-téfi}fobcatior;f o F ) Type of 'Erﬁa‘xjgensi{lnnlr ; = * .,_Frequency
a. Head Office R B : . ) L VS
0. Regional Offices-. . - . Evaciiation and Mack Emergency Drill (all , N 780 it}
e. Stare (all locationsy -
f. KT (Transmission) - . | i Fighting Drilt by Emergency Response | .~ - " - |
g. Distribution (Zonal Team ;_‘Sfx Mo'f'th'y'
and Sub-zonal offices) Tt

1M PROCEDURES

8. EVACUATION
All Emergency evacuation routes/doors should be accessible at all imes, No hindrances should be placed in the

All employees shauld immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. . .

a, Take only keys, wallets and essential belongings with you.

b. Leavethe building/premises immediately, do not.try to investigate the source of the emergency.
. Wal, don't run, to the nearest exit. . -
d.  Use stairs, not elevators, , ) : -
8. Assist peaple with special heeds.

f

As you make your way out, encourage those you encounter to exit as weil,

\ evacuatio_n should be carried in the following order:

Those personne wﬂo not have sound health such as patients of Heart, Asthma and physiéal!y/mentaﬂy
disabled people are to b cuated on priority basis. T RO

9.2, Raw Material ¢ ' : '

Raw material which is inflammable and paisonous must be remaved, Simﬂarig,-;important&.
lightweight, ftems that are easy*ry must also be removed. oo
9.':3. BD(‘)C{sz ents . - .

Important récords and.files must als i:oved.

¥

9.4, Equipment :

Cash Lockers, Computgr Sets, Extemnal 05, Expensive Tools and Fixtures must also be removed.
10.. TESTING AND EXERCISES / . oL T '
Testing' and exercise of the emergency respons hould be conducted at eacti locatio. of SSGC to+
evaluate the effectiveness af the-preparedness. plan. rd and observations of the exercise’should be -
reéorded on Emergency Drill Form (SSGC-IMS/ERP-F ‘a SRR .
Each: section should nominate the person who is responsw;::eriodicaﬂy conduct the exercise: The

HandBook | February 2022
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Evacuation and Emergency Mock Drill (all

: Six Monthly |'.
Meter Manufacturing employses) .
Plant Fire Fighting Drill by Emergency Response '

Team ' _ ] Quar’Ferly

,‘,_'Ev'acua’tion and Emergency Mack Drill (all

o * [employees) _ Six Mgnthly
 Headquarter Stations * —— . :
, o _I-]T.g:'r:-l:ighting Drill by _Emergency'Respoqse Monthfi _

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

;P—F-OZ). Each zonal HSE team leader shall maintain record of their respective zone and

s and when required. The need for the emergency response equipment is
determined by @nsid the hazards and-assaciated risks with the particular .- - - . '

location/operation/ Installation etc. The response equipment usually incluide but are not limited to:
a.  Fire extinguisher. .
b, Fire hydrant/hos ter pump. . ) . :
. Smoke/gas detectors.? J° . ' - C B}
o d.,. Communicaﬁon.equipment@a horres, -Alarm systems;walkiestalkie stc)).. - - - .
e, Firstaidbox. " . / : [
’f. ERvehicles/Ambulancs. * - O . :
g. Breathing apparatus, .
h
i

Emergency lights.
Hammer/Axe/shoveliropes etc. /

Willbe:as 'pertable given below; Howsver, if situatio‘n
¥ns n-charge HSE&QA or Zonal HSE team leader.

Ty . 'Location.. o Frequency .. i, -
. Head Quarter Stations R
b Meter Manufacturing Plant . - ) M°”tmyh B
¢ K.T (Transmission) T
a. Hgad Office . \ \ ]
b. Regional Offices: \P& C
c. 'Billing Offices i R
d. P&C Offices L - [Quarterly
e. Store (alflocations)
f. _Distribution (Zonal and Sub-zonal offices)
12. DOCUMENTED INFORMATION:
. ' e g Retention.
Racord No Racord Name Maintained by . Period
$SGC-IMS/ERP-F-01 Emergency Drill Form HSE&QA Departient | 3 Years
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form HSE&QA Department | 3 Years
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! M5 PRACENURES.

$SGC

HSEZQA ———
Department ) Issue Das_e. Aug, 202_1 .
Zone Region Location »] Dats [ L

- .

. Time ‘Comments
2 rtedeat . -
3 | Last person rﬁjﬁa assembly , K
: point . . R
4" | Firefighting/Bomb uadfother S -
interested pg reache e - -
&g Emecgency under control @t

Totai time of Driil {minutes):

Additional Observations (If any): )

MNo | oL ) Assess

. P i ,; ' <:2;'-"{;;;i

Emergency responders were prasent.at the sita

-] Employee ware properly instructad

- | Evacuation route was satisfactory - s,

SSGC firefighters were well trainad

Firefighting equipment were up to the mark

N

+

2

3| Behaviar of employees was satisfactory
p)

5

6

7

Response of the medical staff was satisfactory
Overall Assessment: :

S.No }
|
ll .
Security Services Representative HSEZQA Representatiye
L Name . [ Signature ’ Name , Signature
/’ S S HandBook | February 2022
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W nspection:

Department

T e

I 'IMS FORM

HSE&QA 3 e

B
SSGC-IMS/ERP-E-OZ

" Revision 04 "
. v e SRR | s

Issue Date: Aug, 2021

CHECKLIST

S,No {o. " Whatto check

[ Yos | No | Comments. ]

Puisher

01 guishers ara in operabis condition ang not

02 | Pi s do not have cracks.

03 | Laver af javar, are in placa and Jocked,
04 | Al exﬂng'umrly visible and accassible,

Fira ‘Hydrant/Hose/Buc it

01" | No leakags in fira Siytsm,

02 | Hydrant valvas ara pro

‘lubgggtad and operational, LT ' ' P

q3‘ | Has=pips '3,rolled.and prope
: ‘attached st the end. . .

-Nozzlegars | 3 e

04 iire buckets arg maintained ang
sand,
| Eirst Ald Box

0'1 All necessary/required medicines are ava
- bax, :

atigly filled with

Aid

02 Medicines ara not expired. and valid for usa, :

(

+% . [Smake/GEs Damgor—

01 l Alarms and Smokeigas detectors are properly functioni = ' .
Other Equipment {if any) i w . -
a1 .

02

S.Nao . : Obsarvations

ndations

. 7'“-.: 1

2 | i

.3 ' ‘ '

Additlonal Comments (it any):

Security Servicas Rapresentative

HSEZQA Reprasentaﬂv;r

- B

Nams & Designation Signatura

Nams & Deslgnation ' Signature
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1. PURPQOSE

The HSE&QA guidelines for suppliers and contractors are developed to assist suppliers/contractor,s' to
meet ssgc's hse&qa policies, Procedures, commitment & requirements to ensure safety, integrity ang
quality of goods/services provided.

2. SCOPE . . ‘
The procedure is applicable to all suppliers and contractors providing goods or services to S8GC

* .

-'whether on SSGC premises or outside SSGC ‘pramises,

3. DEFINITIONS

a. Contractor: Is an independent employerlorganizaﬁdn who will be respansible to. execute jobs

e

agreed with SSGC. : :
b. Suppligg®is an independent employer/organization that is responsible to provide goods or
sewic@ .
Cc. Contra .
delegated/INg
contract, - .
d. - NEQS: National Enyf@Whental Quaity Standards.
8. SEPA: Sindh Environ Protection Agency.

@ inator: fs an executive of SSGC procurement department, who has been
nsibility and authority from the head of departmentto initiate and maintain the

4. 'RESP@NSIBILITIES
4.1 Suppliegs/Contractors and ntractors . - . ;
d. The contfactor must take. all necaj afety precautions related to the performance of the *

., gantract in order to protect the work ding all personnel and praperty of the SS3C, tha
" * Contractor, all third parties involved. - :

b.  SuppliersiContractors are responsible for s3 well-being of their employees, . . .

C. . The contractor will also be responsible to p relevant safety equipme‘nf«%*,{PPE)‘to. their
. "workforce: where required. Suppliers/Contractor ave their own HSE&QA management

" 'system, shall provide details of the same on request. ‘ * o

d. The contractor shall ensurs that all personinel are adequ jned to perform the task assigned.

e. Supplier/Cantractor shall ensure compliance with S8GC poligs, grocedures and applicable legal

and regulatory requirements. o
f.  The contractor shafl adhere ta sat standards and requirements f ' bnental protection.

4.2 Contract Coordinator

The cantract coordiﬁator is responsible to arrange-training sessions/mestings be@ tractors and
HSE&QA department within 10 days of issuance of a letter tg praceed. &

4.3 HSE&QA Department

a. In-charge HSEZQA ang contract coordinator are respansible to evaluate the capability and -
competence of Supplier/Contractor regarding HSE&QA. o

b. In-charge HSEZQA Is responsible for providing necessary information and training to
Suppliers/contrastors regarding applicable SSGC’'s HSEZQA policies and proceduras, -

C. HSE&QA dspartment will carry out inspections and audits to ensyre safety and well-being of
employees and adherence to sat standards, technical specifications and guidelines.

d. In-charge HSEZQA is responsible to highlight critical nonconformances related to HSE&QA. Strict

. ".l =,
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gaps on issues related to HSEQQA.
- The contractor/supplier shall educst

the requirement of this procedurs,

Suppfer shall adhere to

. prcﬂlig
. The %
the-preo
+ - consult SSEC's
. activity and its gl

. PROCEDURE
. The contract coardin

ator should ensure that this procedurs is bart and parcel of every coniract

made

e and adeqqately train their employees' in order to undérstand-
technical specifications provided by SSGC to ensure quality of goods

Hall perform hazard identification and risk assessmet related to their. activities for

nderstand and.implement “permit to work (PTW), job saifety analysis (JSA)"

where required. PleY to risk assessment and management procedura '(SSGC':,IMSICRMFOZ).

" ] The contractors must ensu
. cary outthe required job. -
<. ko Any equipment used- by co
. concams, and should be in accordance Wi

L Any:-identified hazards discovered by the
.7+ - to.fiX must be immediately.reported-fo. the &
- m. The contractors.mmust ensure that the' warkfo
any . contagious disease.’ SSGC reserves t
- employee, Cantractor will bear all expenses incurre
n. For-contracts related to praviding food services/cantee
‘labs -must he submitted to head of administration servic
. contract is awarded and annually for following diseases hep

,-X—ray.'.;,"'- . .

0. In case of violations fro

mannsr.

riractor Wiy

‘s
griF aptor that is beyond their ability and/or responsibility ..

rCé @

he:

to dispose of any waste{generatedvdu‘riqg'th'eir’ activities in ans-

trained individuals méeiingh.écgssa'ry requirements/skills will - -

9D e project must not posé ‘any environmertal andjer safety -

saféty procedires and NEQS and SEPA set standards, -
pordiniator and HSE&QA departriient in writing. 3
ed musthe physically fitand shouid not carry .
k-for. medical examinationftests ‘of any .
& medical examinationftests,

, medical reports from accredited .
ent for entire crew once the i

C, tuberculosis, and chest

TOm SSGC.'safety standardslpolicieslbroc

ions will 'be taken to
penalize the contractor depending-onjhe severity/recurrence of breachegg’ following matrix;

s wr g iAo ',“.'?4;.- P L o T, Py
WS N‘D‘i‘.’-}?ﬁmﬁf'.; r’if@;ﬁ‘.’f@ﬂf’" e, WL vl e sd 1y Action¥, . i+ s i oL
1 Single Minor Non-Compliance -| Verbal waming -
2 Multiple Minor Non-Compliance | Written' waming f IR LR
3 ' Single Major Non-Gampliance Written waming / Stop the wark on site
. . s . \'Nritten-waming./-‘l-“mancial-penalization.
4. Muttiple MajorNen-Complianca discontinuation of contract -~ oo

Integrated Managemeant System
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6. ACCESss

from the facility apgf} . IR T -
f.  Each'zZohe Mmaintain [ work areas with limited access at all times, No one Is. permitted to
averide any Security s f convenience. If access to'a Secured area s required contact the SSGC

representative for' guthp t no time shouid contractor‘mj subcpnvactor;"emptoyees enter the, -
; area without pﬁof’authnﬁzaﬂf o

8. . Anywark not perfarmed duyrin oY business haurs must be dpproved in advance by the SSGC { ‘o
- Tepreséntative, _ : P : b
h. All contractor empioyeig will go thro tractor safety/induction training upon iniial work at.ssGC!

and annually thereafter. A copy of aut “Urment) personnel for contractars will be updated and,
keptat guard shack, . ' o 3

: 8.1 Tools and Px:ope';.ty o B AN

KN >, “ -

exposed prodyiefof
GCrepresentative and coriditionally

Spproved by the ZT1. or representative before work Is to commen actor must abide by condiions
established by the Zonal Team Leader or representative to protect th T
b. *-Soliciting, sellingof any merchandiise, gambling or distribution of literatire tse is-forbidden on
C property. . Lo . .
© Useof campany telephenes i restricted, uhless prior approval s attained from t _ ive, -
" ~Pay telephones arg not availabls, . ‘ ' . e
d.. Horseplay, throwing any object and scuffiing are dangerous and forbidden. S ag
& Cameras of any ki are not permitted in SSGC/ work site Unless priarwritten approval is ed from
GC representative, .- ..
f. Guns, knives or any other weapons ara NOT allowed on Company property in any.case.
9. SSGCexpects aj contractors and subcontractors t0.maintain a drug-free ang alcohokfree Workplace
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Contractor acfivities are prohibited in overhead areas of the Zone during the times 'of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section wil be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.
Contractor material will not be shipped direetly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene ‘
While working on SSGC premises or at any worksite:

a,

" b

C.

the SSGC premises and storage arefs.
In the ‘event that there are open‘tan

k
1.

7.1 General Safety Rules

a.
b,

C.w

- canstruction material'is strictly prohibited.

Q19 Integrated Management System;"’w T - -

All persons shall maintain a high degree of personal cleaniiness, conforming to the same SSGC standard as
SSGC employees.

Pens, pencils, tools and supplies must be camied in a secure manner to eliminate the possibility of product
contamination ge adulteration, (i.e., nothing is to be camied in shirt pockets, lapel, ond efr.),
Appropriate%nust be wemn by all personnel, including dress as appropriata. Contractor is responsible to
provide PPE PNgricfarce.

Proper clothing om at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety a tamination hazards and are not to be wom in working areas.

Persons with suspecte mnicab!e diseases, respiratory infections, infected open cuts, sores. or skin
abrasions will not be perm rk in any area that could result in contamination of SSGC personnel.

The use of tobacca in any fo

ibility of any foreign material. (This shall include: grinding,
cutting, core drilling, masonry work, jack ha ghchipping, metal drilling, pipe threading, wiring, welding
and other hot work, efc., where any dust, mist, chjg ﬁ. pther debris may be generated.) ’

The use of cortainers, boxes, cans, jugs ef®

The contractor s responsible’ to -hotify ‘the’ SSGCreprigfi

‘generated by the contractor’s activity, was accidentally spill‘i' 0% zone areal SSGC premises.

Contractor will follow ‘Spill Response Procedure’ of SSGC in case spill occurred.

CONTRACTOR SAFETY REQUIREMENTS

All applicable Occupational Safety and Environmental regulations must be fol
Contractors shall supply to their- personnel and to the SSGC representative:
phorie numbers, and pager numbers as well as emergency procedures appropriate
Contractors shall provide the SSGC representative with a current copy of their S

Confined Space Entry, Lockout/Tagout, and Hazard Communication proceduras
associated fraining certificates. - :

The Contractor shall supply all required first ald supplies and safety equipment to support his/er personnel,
Contractors are- responsible for providing -all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements
while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at alt tmes. Hearing protection in designated areas.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected o operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagaut is the standard for energy isolation and MUST be adhered to at ALL fmes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personne! may initiate we/they lockout system to ensure compliance.
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.. . N Use of explosiva acluated fastening tools should be Used actording to the Mmanufacturei’s

" 'a Accidents oceurTing in Zone furiscictie e@: parted imined’fatelytoﬁqSSéQ rep‘ré:‘savtaﬁve.:.‘; - ﬁ .
. b ntheeventof g fire, medical or oth @! -contractors are required to oty Zane. security.or fhe

"G At notime Mamnlractor contractor. empioyess or

47 . /
T . . N ~ I‘
el . . . oo I . ,/

! Firg lanes and ajsias t9 firefighting €quipment are to be [eft tnobstructed’ at af-fimes, Contraclors are o
Provide fira extinguishers for gach welding and buming operation and completa HOT. WORK PERMITS.

k. Materiz Shauld not have been kapt in such way to block access o firg extinguishers, fire doors, hydrarts or
Manhois covers, - : . ey :
All electrica] equipmient must be Praperly grounded, ) . B . _

M. Any fights carried into and used in a hazardous location must be explosion-pruoftype and suitable for usg in -
mehazardwsaminvolved. : « .. - e

© 0. All- edimprassad gas

Notification give al-pertinet firor ation, intluding yéty: -

i .- i I '. . * T -"‘ .,..' t
7.2 Atcidant Reporting. -, /Q ST A R
o
1

SSGC representative immediately, When
"~ 8SGC, location, and em, ericy situation inv,

Bl'g . .‘t . o .. .-‘.._ . .
v.. & All confractor injuries requiring medical assistance nd Basic first aid must be reported;in writing with a fu

investigation within 24 hours of the @ccurrence (Co ident Investigation,. Form). This repart must be .
. Submittad ty tha SSGC representative for forwarding to fe & ent.. * L L
d.. All contractprs ang Subcantractors must majntain their own ired document/record,
- 7.3 Confined Spacs Eqtry ' '
3. .The SSGC represertativa wif nofify the Contractor prior 1 being y/ork wil invalve entry into
-+ confined spaces. The fom included in documents will'be used ta maje ¢Sl X I
b Al Contraciors who condyet confined space enfries Must’ adhere to_theh confined ‘space entry
mumeﬂis .. . . R ‘ . . . .

to this. policy wif resutt in
d Al contractors ana required to keep and rﬁaxntain their own Equipment for cortfined space . .
& Inthe event of confined space entry, by contractors, thejr employess gr subcontractor

SUpenvisors or rescus
the Zone requiremens,
resentative & HSE&QA

“team members mugt have the 3ppropriate training and Certification according tg
Capies of g Faining certfication documents must be pravided to the SSGC rep
Fment, i T .

e Integrataq Management System



f. The Iockbut tag used by the contractor must have the contractor’s p ﬁber and a person name, éSGC : |

7.4 Cranes and Qverhead Work

a.

All Contractors who conduct work at height, e.g., all work occurming at an elevation above 72 inches withaut a
standard railing must adhere to the SSGC Wark at Height Requirements. :

All work at heightt requires the use of a safety hamess. Al safety hamesses, lanyards and related fall protection
equipment must comply with applicable lecal and ANSI requirements.

All contractor employees working in forklift baskets; scissors or man lifts are required to wear a safsty hamess,

Working with cranes and derricks require compliance with the SSGC Lifing Equipment requirements and the

equipment manufacture’s recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods must be used. . :

All cranes used on company property must be hépected ance per shift and any pmblems'idmﬁﬁed muét be .

corrected prior to crane usage. Copies of all inspection records must be provided fo the SSGC representative

upon reguest. . . . L
i th% that overhead work must aceur in locations within the Zone where high valtage, overhead power

all cranes and overhead liing devices must maintzin a 10-foct clearance, In the event

7.5-F_laza'rd'm;xs Energi @_, oil.(Lockout) Procedures -

a.

a -

7.6 an.e.Eqilipme_hn.'t and Tools

®

' contractor isnot to remove the lock/tag or-energt
: 8ny machinery. without. approval, of SSGC. repred®,
. affected associates. ... L.

All contractors, 'co ees and. subcontractors: must comply ‘with: the SSGC Energy Control -

Requirements. .. : o o .

in .the event ihat a confractor r-erplayee -or-subcontractor serviging - or- entering-a’ piece &f
machinery where the danger of i P from unexpected energizing of the equioment ar unexpected
release of stored energy, the contra optract employes must disconnect the source of energy and
lockitag out this equipment before begin P S -

In the evert that SSGC employess or o owWrr persons have locked/tagged out’ equipment, the

Contractors are required to supply their own lockout loc
In-the event that a contractor or subcontractor has de-en
equipment specific' lockout procedure must be adhered

to be contacted concarming the lockout.

Contractars will provide their own equipment to their employees, | . _ ‘P S
The use of SSGC vehicles and equipment is prohibited for contractors: Contra can only acquire this

authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -

Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibited., - -
Misuse of SSGC material, equipment or products is prohibited, _ - .o

' The use of SSGC powered industrial vehicles (1.e. foridifts) i strictly prohibited. In the event that SSGC . -

forklifts are required, they can only be operated by certified SSGC emplayees, There will be no exceptions to
this palicy. Any contractor, contractar employee or subcontractar who operates an SSGC forkit wil be
requested tg leave the property immediately. : ] . .o -

All cantractors, contractor employees or subcontractars who operate a powered industria} vehicle in Zone Area
must possess a curent operator certification. " :

HandBook } February 2022
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7.7 Hazard Communication - :

3. Contractors, contractor employees or subcontractors who bring hazardous chemicals on-site, must priorto
bringing them on-sits: :

I Provide the SSGC representative with a listing of af hazardoys chemicals

i, Properly labe] a1 containers, adhering to SSGC labeling irements

i, rovide the SSGC representative with Copies of all SDSs (Safety Datz Sheet) for the hazardous chemicals,

b. Thessac representative will provide all contractors with-a list of Hazardoys chemicals that the contractor
contractor employees, or subcontractars will come in contact with during the work on Zone

C. no time should hazardoys materials or fusis be feft ed in open containers Or unsecured
overmight, during wesakends, or during holiday periods. Temporary storage of such matsrial must be reviewed

‘ @ Company rep -

d. en the use or Storage of explosives or ather hazardoys Materials or Uipment s necessary- for the

on of the wark, the Contractor shali exerciss the utmost care and shall 0N such activities underthe
n of Properly quaiified personnel and in conformance with aj) applicable Zone Requirements ang
. lo mental and reguiations. C ' :
"8 The Shall be responsible for all necessary Persong; Protective Equipment (PPE), training, and
informing dfeir o Oyees of all hazardous substances in use at the job sits and of the apfropriate safety -
procedures &S, f 3 : ' S -

7.8 Emergency p %s'

2  Intheeventofg fire, med 7 Coniractorsarerequiredto notify zone Security or the SSGC
repesentative immediataly €2 personnel the location of the fire and any other pertingnt
information, In the event that entative cannot be reached, evacuate the aréa

" andicall area/city emergency depd S00N as possible, -
“b. . Al Contractors, contractorempl Ses 3 @ g Ctors are required to Tollow the Predetermined exit outes
. and emergency Svacuation procadures pogly & facility. - s B
C: " Al confractars, contractor employees and s 'S are required tg e)dtﬁme'%dc"areabuﬂdmg in the"
.. .event of émergency alam activation orif ins¥ by an SSGC Fepresentztive..in the event of an
Cn vacuation, contractors ars required to go-directly ) ee staging arez lcmted at quard shack,
7.9 Qaso!ine. and Propane Puweljed Equipmerit ", A : .
'a . Cortragiars are reqired 6 inform the SSGC representative of g .01 gasole Pawered equipmertt
ihatistobeusedindoors. Lo S

b. 8sG¢ Management discourages the usg of intemal combustin engines and will only permit ftwhen
No reasanable aftemative Means ars available to compists the jab. . J\

710 '[érhporarj Electrical Connections o & |

a.  Allwiring & electrical installations ars expected to follow National Blectric Cods practices,

b. porary electricaj hook-ups for equipment must be -approved by the Ssge representativa,-prior to
installation Parary installations must be removed as soon as the task réquiing them is completa,

C.  Electrieal g for partable power tools not a part of PemManent wiring of the buiding shouiq have
ground-fautt cireyit interupters (GFCI

HE"’ intagratad Management Systepnm
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"IMS PROCEDURES

7.11 Cutting, Welding and Other Hot Work

a.

b.

c

Cd

All Contractor and subcontractor employees must comply with the SSGC Cutting, Weldlng and Other Hot
Work procedure.

The SSGC representative will issue the Cutting-Welding-Hot Wark Permit after conﬁn'nlng that the
necessary precautxons have been taken.

The permit is valid for ONE SHIFT ONLY. When the work overlaps with the' next shift, the SSGC
representative will issue a new permit.

The contractor employee designated as the “fire watch® shall sign the pennlt after the final check has been

’ made and retum the sxgned pem'utto the SSGC representative.

712 Ladders and Scaffoldmg
a.

oo o

8

.. .CONTRACTOR EN N NTALRULES o I

. _SSGC requlres that contracto:s co 1 appllcable envxronmental rulse&regu]ahons. ]
-'ad
s

;‘sxte orfrom’ demolmon achvrhee, and shall dlspose of
*laws and regulations. K

.~." Reference to SSGC, The SSGC Company or ariy of st ﬁshaﬂ not be used ln any documentaton '

! belonglng to the conh'actor must be labeled with the confractor's SSGC and possess safety feet -
C Work at Height Requirements. .

n Zone property must be properly secured.

All scaffoldin be equipped with railings and toe boards.

All overhead wa

rkiitt must be conducted froma secured safety cage Sland‘ng on forks or pallets
is. not permitted.

Al “swingin ﬁ%ﬂds .must be inspected by the ¢ontractor and repalred if necessary before uss.

Non-l—lazardous Waste _,'

actdocument. - -
felps generatad, from. matenals lhey brought to the: job ¢ g .
{" vaste and debris in: aot:ordanoewrthall applmble "

associated with the disposal of such waste and debris,

.. Contractors shall coordinate with the Zane, whenever pract :fgate debns orwaste which may be _ '
" recycled ar re-used in a safe and environmentally responsible < .
.. Worksites may be periodically inspected by the SSGC represe
" lts obligations under its contract. Final payment will be withheld until su
* " have had a final inspection and removal of all containers, debris; wastas

' thatthe oonlractor is fulﬁlling .
s the worksite and property
ials has been confirmed.” -

by the SSGC represeﬂtahve and documentahon has been printed lhat all wastes have been

properly disposed.

- -For those cont'actors mrlqng outslda, tis xllegal to dispose of any llqmd mcludlng water, onto the °

- ground/autside drain for any reason. All water, provnded it was not conlammated shall be dlsposed of at a

8.2

‘drain lnSlde of thefacxlfty

Hazard'ous Matanals

. Contnactors conlractor employees or subcontractors who bnng hazardous chemlmls on-sxte mus’c pnor

to bringing them on-site:
. Provide the SSGC representative with a listing of all hazardous chemmls

. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.

ifl. Properly label aff containers, adhering to SSGC labeling requirements.
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contractor/supplier in accordance with all applicable Federal, Stats ang Local laws, rules ang regulations. No
waste, containers, debris, ete., are to be disposed of in SSGC dumpsters by Contractor, without approval
from the SSGC fepresentative. At no time should hazardous waste be Manifested or labeled with: reference
o The ssee Company or any of its Z0nes or subsidiaries without authorization from the SSGC
fepresentative or Zone HSE Manager, . ) ) L : ;

d. niractor shall assure and hazardous wastes have
h ired trai such wastes or materialg
8.3 Spill
a. .Each contractor j i Plan to handle Spills and releases which
may oceur durin S at the SSGC work site. The ‘cantractor
must provide g g Spresentative prior to beginning work. i
. b. - il response equipment Aj contractors
, contractor employees or 5] CY response of a hazardays material
release must have been train onse certification and meet responge
requirements, , - S e e
G Contractor must provide documentats L f Cted with at least one reputable. outside.
‘spill response Contractor, that is reasonal Ny Sgble to SSGC, to respond toJarg@;;piﬂs or releases whigh . "
+ . Mmay oceur during fransport; delivery or use o JPIPUs materials, - A S LR
Y . d. "The contracior shall be respansible for appropriatgCe®n of spills caused by their activities.. Such-clean-up
e - Will include removal or remediation of any materials\ by such spill; such ag: ‘biding’ materials, soil,
groundwater or surface waters, etc, - 4 ' i ‘

e Inthe event that 5 spill or release of contractor's materiaf & ONgSSGC's property and me?_bonﬁctor does .
not respond to the release to the satisfaction of. SSGC, s8 ave the right to take any. reasonably
necessary steps to respond to or remediate such spill or releasdf Atract’or shall reimburse SSGC for

cortractor to the SSGG

(2]
g,

@
3
g
§
(=]
§
d.
&
3
4
7}
3
&
@
%
3
2
[19]

I € contractor to the
&ppropriate: govemments agencies according to applicable laws and regulatior®, Prior to notifying the
responsibla Quiside parties (Le., govemmentsi agencies), contractor shall first inform SSGC of its intent to
report such spil or releass, : : B . :
Contractor is ajsq bound to foilow SSGC's ‘Spilt Response Procedure’.

8.4 Speciai Circumstances

SSGC acknowledges that, fror:n time to time, specific work regarding haiardous materials investigation or
respanse may accur, Under such circumstances, the contractor shaj SUpPly a copy of the Wark Plan (WP)
and Heaith ang Safety Plan (HASP) to SSGC for review and approval prior to commencing work.

LN
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PO

. agree that any persons and/or contra
Compliance witi the SSGC Contractor-Work R
‘.. exclusive discussion of any and alllegal requirements appiica

+ regulations and rules while we are engaged to work or perfarm servi

8. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors.are required to sign a statement that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptanca of Work Rules and

Requirements form and retum it to the SSGC representative. A copy will be kept in the project management file
and the Zone's HSE Manager's fles. - . : . : '

In consideration of admission to the premises of SSGC, we agres to hold in strict confidence and not to divuige to
any. other person or entity all proprietary information observed or disclosed by SSGC personnel. This includes
information that refates to SSGC's past, presant, or futtire research, development and business activities or any
chent or customer to whom SSGC provides- services and/or materials. We will nat remove any documert,
material, or equipment, nor photograph or record any datd without spedific written permission from a duly
authorized rgpresentative of SSGC, . - - o e " -

This ag ' nfidentiality will terminate only when and as SSGC propn‘étary information becbm&a public

knowledge. ' . ,
- We have read ‘an@%aod' the visitor agreement and will abide by the document while visiting the SSGC
. facility as required. ) W .. S . R -

10. CONTRACTOR AD NCE OF WORK RULES AND REQUIREMENTS - - .
The undersigned hersby acknowledgaNiat we have received & copy o the SSGC: Contractor Wark Riles, Wi+
" have read and will be'able to ablde gems listed in the SSGC Contractor Work Rules. We understand and -

violate these rules will not be permitted to work for SSGC. We also:
ipg - that all employees working directty for us, as well as any -
contractor and/ar subcontractors that we hire, withthesarulgs. -~ .. . .- LT
p ot inany way relieve any contractor ar person from ‘
/, environmental and offier requiations whichmay} - °
uirements and Zone policies. They aré not-an ..
cortractors and/or sUppliers.* '+ ¢ - '

complying with any applicable Federal, Provindiator |
apply. The work rules are only a compendiun of certai

The undersigned represents and wairants that ws shall comply licable Federal, State and Local laws,

consideration of SSGC hiring us, we hereby agree to indemnify and hoid h SSGC against any and all
liability, including defense cost and attomeys’ fees,-arising from or relating to b

and all OSHA, Federal, EPA, Sindh, and other health, safety, and | requiremnents. In addition, in

e-above warranty and/or

' any violation ofappliél;le laws, regulations and/orrules, . L J} R

oo . L '
E . . Tt
4 . L. .t - '
. . N .ot .
. .
. ..
. . . ' . 3
k . [ .
. . .

GC, including but not limited to any.;
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

cc: Project Manager File
. Zone HSE Manager

Com;a%:

11. DOCUMQ NFORMATION

o

" Record No. Record SSGC. . . - | Maintained by . R ei:er:xtuon
- Pariod e
A 5 . HSE&QA veo |
-SSQQ-@{I_S/GSC-F—M Awareness Form | . Department ’ 3 Years —I

i
Yy
ty

O%O
RON
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A

IM_S Form

SSGC-IMS/GSC-F-01

Revision 01

3 ¢
HSE&QA . . S o] Sjeli{s (] O -
Department Isstite Date: Aug, 2021
Organization Contact name
Name Contact number }
Type o hctor
0 Mecha

k.1 Electrical Work 0 Clvil Work 03 Waste Disposal O Canteen O Transport O Manpower
g Construction O Third party inspection 0 Goods Supplier (I Other:

——— e

HSE&QA Awareness

-——-—h——nﬂ.'

Risk Assessment and Management Procedurg

Incident and Accident Management Procedura

Descriptio ... .-Remarks
ISO & OHSAS Standards
HSE&QA Policy '
{ PPE Policy 6

e

Em;.rg'enby Response Procedurs

Technical Speciﬂcatlcns/Perforrnant_:a and Testing
Criteria )

- Remmarks: * ..

Supplier/Contractor Representative

| have received and reviewed the SSGC’'s HSE&QA
Redqulrements and ynderstand that the requirements will
be applicable while supplying goods, works or services
within company-premises or cutside company premlses.
I shall make sure all employees of our company and Sub-
Contractor companies understand and agree ta the
requirements applicabla to the activities our company will
be perfarming, .

| have met the Supplier's/contractor's representative and
provided basic information of HSE&QA Policies and
Integrated Management System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policiss/proceduresftechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signature Date Name Signature Date
e,
. ARSI N
\ AP
T, sl LR ie & !
% ¢ Integrated Management System ‘J Uu;i'h:“" s
A M -~

1

A 4&""\\,, s

Teln, C e M
R M,
e )
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SSGC-HSEQP-£- n |

Revision 01

LY
Y
~ -4?:1 - PENALIZATION MECHANISM

Issue Date: Sep, 20 |

HSE&QA
Pepartment MC@ ﬁ\ﬁ@ts‘@ NLH
W= - Y

1. Penalization

SSGC management reserves the right to penalize the service contractors in case o'f any
nonconformance duﬁng course of the project (addressed in respective ToR / Tenclor
Documetits in detail).Penalization will vary according to severity of nonconformance ar
mode of penalization is provided in respective Terms of Referenceg. SSGC managemen
decides the mode and degree of penalization.. ‘

1.1 Penalization mechar_xism

y chart ciepicts the mechanism/ hierarchy, which will be followed for (he:
penalizatio @

Followi

ycontractor. Penalization Form and Annexure-J-1 can be foynd below.

. ‘. >

s S,
eather, ™
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rre, s !
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SSGC-HSEQP-F-10

IRMEVE PENALIZATION FORM ___Revision 01
ISE&QA .. 5 : ey
" Department 'rCIY QA’NI&& Cﬁm'@ﬁdﬁ& @nlJA ‘ Issue Date: Sep, 20"
(J\Q- 7 ~ . , U
Project Date
Section Contractor

User Dept.

Focal Person

- Nature of Non-Compliance (As per Annexure J-1)

Made of Penalizatio

Name

A_ Signature

Recommended by HSEQA E ; . i
Name ’

Si ﬂ«é‘_

Recommended by User Departrhental/Divisional Head B

Féllowing Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Finance)

Copy ta: Procurement/Finance/P&D Department, Contractor
Note: Adequate evidences MUST be furnished alang with form by initiator




——————

SSGC-HSEQP-F. |

~ ———

PENALIZA“TION MECHANISM “

S8 SeXVic e . Revision_ﬂl
HSE&QA ) ] “Sen )
_Department ANNEXURE J-1 Issue Date: Sep,
8. No, Z Nature of Non- Compliance Mode of Penalization
HSE

1% Time “=———— Verba] Warning ltom
site in charge

2" Time —___ Written warning: ¢
Explanation Letter -

" Time ——e__ Removal of worke:
from dutieg

1* Time ——_ Stop work

X " 2" Time eme.. Stop work along wiil,
afe Act/ Unsafe Condxpon Written Warning letter

3" Time ... Removal from dutic:

PPE related

Financia] Penalization upﬁto Rs. 200ty
for each accident
——

1 time ~——.. Waming Letter

2" time —___ Stoppage of Work

3" Time —. Financial Penalization, upr e
3% (Max.Rs, 200,000 can be penafi vl

———

2 any major incidents within the
H& fied in Tender documents /.

out/ barrication /
|.Signage boards a8 ysiggaatic PPE non-

| compliance gg advise C
representative(s) at Site
SOPs, work instructions or

ned in SSGC

of unavailable staff, as listed i 3
related documents - !

Non-Compliance related to Quality Parameters i toF the
6 outlined in ToR, Boq, applicable internationa e . [voice amogr_ b the
L Standards & Codes and S3G(’s SOPs.

Reporting &

Non Submission of tims bound reports (a5 /

Financia] penalization up to 29% of te
invoice amount of the billing perioy

—

nentioned in Tender documents / Construction

Plan '

UnavaiIability of documents such as drawings,
OP manuals, inspection reparts and other

Technical daty at site office,

Providing wrong / insufficient information jn

invoicing pertaining to equipment and
manpower.

Explanation [etter _

—

Financig] penalizatign
P to 2% of the invoice amoun of the
billin eriod

Financia] Penalization up to 3%, o

. . s . o
False reporting, misleading information
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