AUTOMATIC TRANSFER SWITCHES

(THE BIDDER MUST HAVE A MANUFACTURING OR FABRICATION FACILITY FOR LOW VOLTAGE / HIGH
VOLTAGE SWITCHGEAR PANELS)
(THE BIDDER SHOULD HAVE VALID PEC LICENSE IN FIELD OF SPECIALIZATION EE-04)
(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SGC/LP/PT/2055269

Bid Closti te & time: 04-04-2025 at 1100 hrs
Bid Openin & time: 04-04-2025 at 1130 hts

Supplier must e&ve in FBR Active Tax Payer List (ATL)
Sealed quotation of abo @rred requirement to be submitted in PKR

Tender Room, CRD ing, Ground Floor
SSGC Head office comp arachi -75300

Ph. +92—21—99021024,+92~21—9902W:+92-21-99021 116.

Earnest Money (Fixed Bid Bond): P%O;OOO/—
“Note: Tender document is also available online on SSGC website for view oni\Bidder is eligible to
participate in bidding process only after purchasing the tender documents from Tenler Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Tender documents. Further, any

Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have
purchased Tender documents.”
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Sui Southern Gas Company Limited

Procutement Department )
ST-4/B, Block-14, Sir Shah Suleman Road, Gulshan-e-Iqbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583

ww\v.ssgrc.com.pkz s8¢




Sui Southern Gas Company Limited
Schedule of Requirement & Bid Form

SECTION - 3

RFQ_Number

SSGC/LP/PT/2055269

Open Bidding Date

05-MAR-25 12:02

Document_Number

2055269

Close Bidding Date

04-APR-25 11:00

S#

Item_Code

Item Description

Unit

Quantity

Unlt Price inclusive of
all discount (if any) &

Make / Brand
Exclusive of GST

Value
PKR

2

3

6

7=5x6

Sy SN

CC023203

SUPPLY OF 3-PHASE, 4-POLE, 100A,
AUTOMATIC TRANSFER SWITCH (ATS) WITH
MCCBs & WALL-MOUNTED IP-54
ENCLOSURE, INCLUDING ALL INTERNAL
ICOMPONENTS & WIRING (AS PER SPEC.)

Each

CC023204

BUPPLY OF 3-PHASE, 4-POLE, 250A,
AUTOMATIC TRANSFER SWITCH (ATS) WITH
MCCBs & WALL-MOUNTED IP-54
ENCLOSURE, INCLUDING ALL INTERNAL
COMPONENTS IRING {AS PER SPEC.)

Each

CC023205

SUPPLY OF 3-P
AUTOMATIC T
MCCBs & FLOOR-

.54
ENCLOSURE, INCLUDING %ERNAL
COMPONENTS & WIRINGFAS PER gRFC.)

Each

CC023206

SUPPLY OF 3-PHASE, 4-POLE,
AUTOMATIC TRANSFER SWITCH (Al
MCCBs & FLOOR-MOUNTED 1P-54
ENCLOSURE, INCLUDING ALL INTERNAL
COMPONENTS & WIRING (AS PER SPEC.)

Each

CC023207

SUPPLY OF 5'x 2.5 ELECTRICAL INSULATION
IMATT RATED FOR 1000V, INSULATION
PROTECTION, THICKNESS: >_ 3 MM,
DENSITY: >_ 4 KG/M SQUARE (AS PER BOQ)

CC023208

UPPLY OF ELECTRICAL HYBRIDE RUBBER &
)} EATHER GLOVES PAIR RATED FOR 1000 V
APPLICATION (AS PER BOQ)

Each

Total Fix Bid Bond Amount PKR:

120,000

=
f";“ )
NG

Delivery Schedule: Complete delivery is required within 90-120 days after confirmation of PO.

Note:

o The bidder must have a manufacturing or fabrication facility for low voitage / high voltage switchgear panels.

e The bidder should have valid PEC license in field of specialization EE-04.
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; Sui Southern Gas Company Limited
. Schedule of Requirement & Bid Form SECTION - 3

NOTE:
1. The quoted unit price and corresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
General Sales Tax. (GST). Sales Tax will be applicable as per GST act and subsequent amendments of time to time. GST will be
reimbursed to manufacturer and importers only subject to production of paid invoice.
2. Bidders are essentially required to quote on bid form. Rates quoted on other then bid form will not be entertained.
3. Any queries / complaints regarding subject tender enquiry shall be addressed to GM(P) / DGM(P) in writing
4. EVALUATION CRITERIA : Order will be placed on the Lowest Technically / Commercially Compliant bidder (s), unless specified
otherwise.
5. In case when bidder submit alternate bids, a seprate Bid Bond for each bid is required. All the bidders are advised to furnish
fixed bid security amount appearing in price schedule/BOQ otherwise bid will be liable for rejection.
The submission of fixed amount of bid security is also mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or Price Schedule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as mentioned in the clause 9 of General Terms & Conditions, to be treated as null
& void, however, other contents of clause 9 will remain unchanged.
8. All offers shall remain vatid up to 120 days from the date of opening of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attached at annexure 01.

%o,

Person Name : %
Company's Name : e STAMP
Date : /:

End of page, any entry bey s line would be invalid

ol

&

12-MAR-25

E-Business Suite 11i - Sourcing Module Page 2 of 2



BOO

S.No.

Description

Unit

Qty

Rate

Amount

Supply of 3-Phase, 4-Pole, 100A Automatic
Transfer Switch (ATS) with MCCBs and
wall-mounted IP-54 enclosure, including all
internal components and wiring (as per
specifications)

Each

Supply of 3-Phase, 4-Pole, 250A Automatic
Transfer Switch (ATS) with MCCBs and
wall-mounted IP-54 enclosure, including all
mponents and wiring (as per

Each

Supply
Transfer
floor-mountd IP-3hgnclosure, including all
internal compon wiring (as per
specifications)

Each

Supply of 3-Phase, 4-P 0A Automatic
Transfer Switch (ATS) w s and

floor-mounted IP-54 enclos { ing all
internal components and wiring

specifications)

Each

Supply of 5° x 2.5’ electrical insulatio
rated for 1000 V insulation protection.
thickness: > 3mm
density:> 4 kg/m?,

-
(3

Supply of electrical hybrid rubber & leather
gloves pair rated for 1000 V application.

12

Total
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ATS (100A)

Automatic Transfer Switch Panel (100A)

The ATS panel shall consist of the following components:-

1. Three (3) no. Moulded Case Circuit Breaker (MCCB): 100A 3@ 4P (as per specs)
a) Power Source 1 (Normal Supply) -1 no.
b) Power Source 2 (Alternate Supply) -1 no.
¢) Load-1no.
Compact Auto-Transfer Switch with Controller (as per specs)
Metalligieavy Duty Wall-Mounted Enclosure (as per specs)

vk wnwN
>
5
3

c Moulded Case Circuit Breaker

Number of Poles 4p

Rated Current (In) 100A @ 40 C

Rated Insulation Voltage (Ui)

Rated Impulse Withstand Voltage (Uim}

Rated Operational Voltage (Ue)

Ultimate Breaking Capacity (lcu)

Service Breaking Capacity (Ics)

Utilization Category

Mounting Mode Bolts on Mounting Plate
Mechanical Durability 210000 cycles

Electrical Durability @ In/415V 25000 cycles

Overload Protection Bimetallic

Short Circuit Protection Magnetic £
Dimensions (W x D x H) (130mm x 75mm x 155 mm) +

Standards IEC/EN 60947-2




ATS (100A)

Transfer Switch
Rated Current 100A
Rated Operational Voltage (Ue) 400/415V @ 50 Hz
Rated Insulation Voltage (Ui) 800 Vac
Rated Impulse Withstand Voltage (Uimp) 8 kv
Utilization Category AC-33B
Number Of Poles 4p
Rated Conditional Short-Circuit Current (lq) 100 kA
Rated Short-Circuit Making Capacity (lcm) 20 kA
Rated Short Time tand Current (lcw) / 0.2s 10 kA
Contact Transfer Ti 0.6 x (1£50%) s
Operating Transfer Ti > 1.2 x (1£10%) s
Mechanical Endurance 8500 times
Electrical Endurance & 1500 times

Main Contact Positions

Normal Position

Alternative Position

Off-Position

Controller

Rated Control Power Supply Voltage (Us)

230/240V@50Hz @ )

Control Voltage Range (Ue)

85% — 110% -

The controller should have the following functions:

Manual Override

Automatic Transfer

Automatic Control:

Normal Supply Monitoring

Phase Failure/Loss of Voltage, Undervoltage,
Overvoltage Fault

Alternative Supply Monitoring

Phase Failure/Loss of Voltage, Undervoltage,
Overvoltage Fault

Automatically transfer and restore operation

Automatically transfer and non-automatically restore operation

Grid-Grid

Grid-Generator




ATS (100A)

Phase Failure/Loss of Voltage Transfer

Under Voltage Transfer

Over Voltage Transfer

Delay Adjustable

Transfer Delay

0s~300s adjustable

Return Delay

0s~300s adjustable

Generator Control

Fire Control Linkage

Communication Function

Modbus protoc

RS-485 interface

Display Module

=7 LED/LCD Display

Automatic/Manual Mode |

Normal/Alternative Supply Availansf

)indication
Normal/Alternative Supply Position

digfMjon
Parameter Setting Indication

Startup Signal of Generator Indication

Navigation Push Buttons

Increase/Decrease Push Buttons




ATS (100A)

Enclosure
Mounting wall-mounted (indoor)
Door Type single
Sheet Material galvanized steel
Sheet Material Thickness 14 SWG
Coating Type polyester powder coated
Coating Thickness 2 80um
Color RAL7032 (light grey color).
iP-54

ingress Protection
Lock System

2 no. cam lock with at least 1 no. steel cam latchLor T
twist handle lock with key

Mounting Plate

2mm thickness with anti-corrosion protection

Gland Plate should be provided

Face Plate should be provided

Hinges 2 no. (durable and removable)

Earthing Studs should be provided on door and body
Dimensions{W x D x H) & 4750mm x 450mm x 1200mm) + 10%
Annunciator Panel

Display Module ) able to be mounted on cabinet door
Source Indication Lights sho unted on cabinet door
(Normal/Alternate Supply)

Three Phase Indication Lights should be on cabinet door

Standards

UL-508

IEC 60529/62208 and IEC 61439

CE




Note:

ATS (100A)

Interconnecting cables should be at least 35mm?99% pure annealed Copper stranded
cable or solid bar/strip. The Cables / Bar / Strip should be appropriately insulated with
proper color coding heat shrink insulation. ‘
Separate neutral shall be provided for utility supply, alternate supply and load.

The dimensions of the enclosure should be such that it can comfortably house
/accommodate with easy accessibility including all the MCCBs (2 incoming and 1
outgoing), compact ATS with controller and connecting strips, incoming/outgoing cables
with @priate distance between all components according to above-mentioned
stand Q

The encl uld have provision of cable gland.plates such that the incoming cables
(sources) and®out cables (load) can enter and leave the enclosure from both top
and bottom of t ure respectively.

The gland plates sh appropriately sized plastic/PVC glands.

The LED Display modul | bg split-type, i.e., mounted on the cabinet’s door. The
accessories required to con controller with display module shall be provided by

the bidder. OO@
¢




ATS (250A)

Automatic Transfer Switch (250A)
The ATS panel shall consist of the following components:-

1. Three (3) no. Moulded Case Circuit Breaker (MCCB): 250A 3@ 4P (as per specs)
a) Power Source 1 (Normal Supply) — 1 no.
b} Power Source 2 (Alternate Supply) — 1 no.
c) Load-1no.

Compact Auto-Transfer Switch with Controller (as per specs)

MetalligHeavy Duty Wall-Mounted Enclosure (as per specs)
Ann r Panel

uhwnwN

ATS Re @Sslit Display on Metallic Enclosure Face
Moulded Case Circuit Breaker

Number of Poles ‘ :

9 4ap
Rated Current (In) 4 250A @ 40-C

Rated Insulation Voltage (Ui)

690V
Rated Impulse Withstand Voltage (Ui 6kv

Rated Operational Voltage (Ue) 380Vac @ 50Hz
Ultimate Breaking Capacity (Icu) 36 kA @ 380V/400V
Service Breaking Capacity (Ics) % lcu

Utilization Category

Mounting Mode ifeg With Nuts/Bolts on Mounting Plate

Mechanical Durability 21000 es
Electrical Durability 25000 cyc
Overload Protection Bimetallic

@ Short Circuit Protection Magnetic

Dimensions (W x D x H)

(130mm x 75mm x m) £ 15%

Standards

IEC/EN 60947-2




ATS (250A)

Transfer Switch
Rated Current 250A
Rated Operational Voltage (Ue) 400/415V @ 50 Hz
Rated Insulation Voltage (Ui) 800 Vac
Rated Impulse Withstand Voitage (Uimp) 8 kv
Utilization Category AC-33B
Number Of Poles 4p
Rated Conditional Short-Circuit Current (iq) 100 kA
Rated Short-Circuit Making Capacity (lcm) 30kA
Rated Short Tim%and Current (lcw) / 0.2s 10 kA
Contact Transfer T fe 1x (1£10%) s
Operating Transfer > 2.1 x(1£10%) s
Mechanical Endurance 7000 times
Electrical Endurance x 1000 times

Main Contact Positions:

%

Normal Position

Alternative Position

Off-Position

Controller

Rated Control Power Supply Voltage (Us)

230/240V@50Hz @ )

Control Voltage Range (Ue)

85% — 110% -

The controller should have the following functions:

Manual Override

Automatic Transfer

Automatic Control:

Normal Supply Monitoring

Phase Failure/Loss of Voltage, Undervoltage,
Overvoltage Fault

Alternative Supply Monitoring

Phase Failure/Loss of Voltage, Undervoltage,
Overvoltage Fault

Automatically transfer and restore operation

Automatically transfer and non-automatically restore operation

Grid-Grid

Grid-Generator




ATS (250A)

Phase Failure/Loss of Voltage Transfer

Under Voltage Transfer

Over Voltage Transfer

Delay Adjustable

Transfer Delay 0s~300s adjustable

Return Delay 0s~300s adjustable

Generator Control

Fire Control Linkage

Communication Function

Modbus protocg/

RS-485 interfade i

Display Module

%% LED/LCD Display

Normal/Alternative Supply Positiondndi
Parameter Setting Indication

Startup Signal of Generator Indication
Navigation Push Buttons
Increase/Decrease Push Buttons

jon




ATS (250A)

Enclosure
Mounting wall-mounted (indoor)
Door Type single
Sheet Material galvanized steel
Sheet Material Thickness 14 SWG
Coating Type polyester powder coated
Coating Thickness 2 80um
Color RAL7032 (light grey color)
Ingress Protection iP-54
Lock System % 2 no. cam lock with at least 1 no. steel cam latchLor T
twist handle lock with key
Mounting Plate 2mm thickness with anti-corrosion protection
Gland Plate should be provided
Face Plate should be provided
Hinges 2 no. (durable and removable)
Earthing Studs hould be provided on door and body
Dimensions (W x D x H) L £750mm x450mm x 1200mm) + 10%
Annunciator Panel
Display Module able to be mounted on cabinet door

Source Indication Lights
(Normal/Alternate Supply)

sho unted on cabinet door

Three Phase Indication Lights

should be i on cabinet door

Standards

UL-508

IEC 60529/62208 and IEC 61439

CE
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ATS (250A)

Interconnecting cables should be at least 955mm?299% pure annealed Copper stranded
cable or appropriate solid bar/strip. The Cables / Bar / Strip should be appropriately
insulated with proper color coding heat shrink insulation.

Separate neutral shall be provided for utility supply, alternate supply and load.

The dimensions of the enclosure should be such that it can comfortably house
/accommodate with easy accessibility including all the MCCBs (2 incoming and 1
outgoing), compact ATS with controller and connecting strips, incoming/outgoing cables
with@priate distance between all components according to above-mentioned
stand Q

The encl uld have provision of cable gland plates such that the incoming cables
(sources) andoutggiag cables (load) can enter and leave the enclosure from both top
and bottom of tlﬁ ure respectively.

The gland plates sh e appropriately sized plastic/PVC glands.

The LED Display modul | be split-type, i.e., mounted on the cabinet’s door. The
accessories required to coné controller with display moduie shall be provided by

the bidder. o
<




ATS (400A)

Automatic Transfer Switch (400A)

The ATS panel shall consist of the following components:-

1. Three (3) no. Moulded Case Circuit Breaker (MCCB): 400A 3@ 4P (as per specs)
a) Power Source 1 (Normal Supply) - 1 no.
b) Power Source 2 (Alternate Supply) - 1 no.
¢) Load-1no.

Compact Auto-Transfer Switch with Controller (as per specs)

Metalli?eavy Duty Wall-Mounted Enclosure (as per specs)

Ann r Panel
ATS Re c@alit Display on Metallic Enclosure Face

e wN

w Moulded Case Circuit Breaker

Number of Poles 4p

Rated Current (In) 400A @ 40 -C

Rated Insulation Voltage (Ui)

Rated Impulse Withstand Voltage (Ui

Rated Operational Voltage (Ue)

Ultimate Breaking Capacity (Icu)

Service Breaking Capacity (Ics)

Utilization Category

Mounting Mode olts on Mounting Plate
Mechanical Durability 210000 cycles

Electrical Durability 24000 cycles

Overload Protection Bimetallic 9

Short Circuit Protection Magnetic A
Dimensions (W x D x H) (190mm x 125mm x 250 mm)@
Standards IEC/EN 60947-2




ATS (400A)

Transfer Switch
Rated Current 400A
Rated Operational Voltage (Ue) 400/415V @ 50 Hz
Rated Insulation Voltage (Ui) 800 Vac
Rated Impulse Withstand Voltage (Uimp) 8 kv
Utilization Category AC-33B
Number Of Poles 4p
Rated Conditional Short-Circuit Current (lq) 100 kA
Rated Short-Circuit Making Capacity (lcm) 50 kA
Rated Short Tim stand Current (lcw) / 0.2s 25 kA
Contact Transfer 1.5 x (1£10%) s
Operating Transfer T } 3.3 x (1+10%) s
Mechanical Endurance 3000 times
Electrical Endurance # 1000 times

Main Contact Positions:

Normal Position

Alternative Position

Off-Position

Controller

Rated Control Power Supply Voltage (Us)

%

Control Voltage Range (Ue)

230/240V @ 50 Hz &
85% — 110%

The controller should have the following functions:

Manual Override

Automatic Transfer

Automatic Control:

Normal Supply Monitoring

Phase Failure/Loss of Voltage, Undervoltage,
Overvoltage Fault

Alternative Supply Monitoring

Phase Failure/Loss of Voltage, Undervoltage,
Overvoltage Fault

Automatically transfer and restore operation

Automatically transfer and non-automatically restore operation

Grid-Grid

T

7
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Grid-Generator Lol
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By

] LED/LCD Display

ATS (400A)

Phase Failure/Loss of Voltage Transfer

Under Voltage Transfer

Over Voltage Transfer

Delay Adjustable

Transfer Delay 0s~300s adjustable
Return Delay 0s~300s adjustable

Generator Control

Fire Control Linkage

Communication Function

Modbus protoc

RS-485 interface

Display Module

Automatic/Manual Mode Igfgtion

Switching-On/Switching-Off/Q @ bition Indication

Normal/Alternative Supply Availa v‘;" ndication

Normal/Alternative Supply Position nd'@'on
Parameter Setting Indication

Startup Signal of Generator Indication

Navigation Push Buttons

Increase/Decrease Push Buttons




ATS (400A)

Enclosure

Door Type single

Sheet Material galvanized steel

Sheet Material Thickness 14 SWG

Coating Type polyester powder coated

Coating Thickness 2 80um

Color RAL7032 (light grey color)

Mounting floor-mounted (indoor)

Ingress Protection iP-54

Lock System % 3 no. cam lock with at least 1 no. steel cam latch Lor T
twist handle lock with key

Mounting Plate 2mm thickness with anti-corrosion protection

Gland Plate should be provided

Face Plate should be provided

Hinges 3 no. (durable and removable)

Earthing Bars should be provided

Dimensions (W x D x H)

Annunciator Panel

L (600mm x 600mm x 2100mm) + 10%

Display Module

able to be mounted on cabinet door

Source Indication Lights sho ounted on cabinet door
(Normal/Alternate Supply)
Three Phase Indication Lights should be d on cabinet door

Standards

UL-508

2,

IEC 60529/62208 and IEC 61439

CE




Note:

ATS (400A)

The interconnecting copper bus bar should be made of 99% pure, annealed copper with
at least dimensions of 30mm x 10mm. The Bar / Strip should be appropriately insulated
with proper color coding heat shrink insulation.

Separate neutral shall be provided for utility supply, alternate supply and load.

The dimensions of the enclosure should be such that it can comfortably house
/accommodate with easy accessibility including all the MCCBs (2 incoming and 1
outg%compact ATS with controller and connecting strips, incoming/outgoing cables

with gppriate distance between all components according to above-mentioned
stand

The incoQ es (sources) and outgoing cables (load) shall enter and leave the
enclosure refecti from bottom of the enclosure.
The LED Display hall be split-type, i.e., mounted on the cabinet’s door. The

accessories require ect the controller with display module shall be provided by
the bidder. &




ATS (630A)

Automatic Transfer Switch (630A)

- The ATS panel shall consist of the following components:-

1. Three (3) no. Moulded Case Circuit Breaker (MCCB): 630A 3@ 4P (as per specs)
a) Power Source 1 (Normal Supply) - 1 no.
b) Power Source 2 (Alternate Supply) — 1 no.
¢) Load-1no.

Compact Auto-Transfer Switch with Controller (as per specs)

Metalligdieavy Duty Wall-Mounted Enclosure (as per specs)
Ann r Panel

Uk wN

ATS Re @slit Display on Metallic Enclosure Face

Moulded Case Circuit Breaker

Number of Poles 4P

Rated Current (In) 630 A @ 40-C
Rated Insulation Voltage (Ui) 690V

Rated Impulse Withstand Voltage (Ui# 6 kv

Rated Operational Voltage (Ue) 380 Vac @ 50 Hz
Ultimate Breaking Capacity (lcu) 50 kA @ 380V/400V

Service Breaking Capacity (Ics)

0% lcu @ 380V/400V

Utilization Category

Mounting Mode Fi ith Nuts/Bolts on Mounting Plate
Mechanical Durability 210000 s

Electrical Durability 23000 cycl

Overload Protection Bimetallic

Short Circuit Protection Magnetic

Dimensions (190mm x 125mm @mﬂ +15%
Standards IEC/EN 60947-2

e e




ATS (630A)

Transfer Switch
Rated Current 630A
Rated Operational Voltage (Ue) 400/415V 50 Hz
Rated Insulation Voltage (Ui) 800 Vac
Rated Impulse Withstand Voltage (Uimp) 8kv
Utilization Category AC-33B
Number Of Poles 4P
Rated Conditional Short-Circuit Current (Iq) 100 kA
Rated Short-Circuit {aking Capacity {icm) 50 kA
Rated Short Tim tand Current (lcw) /0.2s 25 kA
Contact Transfer Ti 1.5 x (1£10%) s
Operating Transfer Ti 3.3 x (1210%) s
Mechanical Endurance *f 3000 times
Electrical Endurance 1000 times

Main Contact Positions:

Normal Position

Alternative Position

Off-Position

Controller

Rated Control Power Supply Voltage (Us)

230/240V@50Hz @ ]

Control Voltage Range (Ue)

85% — 110% -

The controller should have the following functions:

Manual Override

Automatic Transfer

Automatic Control:

Normal Supply Monitoring

Phase Failure/Loss of Voltage, Undervoltage,
Overvoltage Fault

Alternative Supply Monitoring

Phase Failure/Loss of Voltage, Undervoltage,
Overvoltage Fault

Automatically transfer and restore operation

Automatically transfer and non-automatically restore operation

Grid-Grid

Grid-Generator

T .
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ATS (630A)

Phase Failure/Loss of Voltage Transfer

Under Voltage Transfer

Over Voltage Transfer

Delay Adjustable

Transfer Delay 0s~300s adjustable
Return Delay 0s~300s adjustable

Generator Control

Fire Control Linkage

Communication Function

Modbus proto

RS-485 interface e
Display Module A

LED/LCD Display
Automatic/Manual Mode #n

Switching-On/Switching-Off/

Normal/Alternative Supply Availa

Normal/Alternative Supply Positionindi

Parameter Setting Indication

Startup Signal of Generator Indication

Navigation Push Buttons

Increase/Decrease Push Buttons




ATS (630A)

Enclosure
Door Type single
Sheet Material galvanized steel
Sheet Material Thickness 14 SWG
Coating Type polyester powder coated
Coating Thickness 2 80um
Color RAL7032 (light grey color)
Mounting floor-mounted (indoor)
Ingress Protectio iP-54
Lock System % 3 no. cam lock with at least 1 no. steel cam latchLor T
_ twist handle lock with key
Mounting Plate 2mm thickness with anti-corrosion protection
Gland Plate should be provided
Face Plate should be provided
Earthing Bars should be provided
Hinges 3 no. (durable and removable)

Dimensions (WxDx H) ..

Annunciator Panel

600mm x 600mm x 2100mm) + 10%

Display Module

able to be mounted on cabinet door

Source Indication Lights
(Normal/Alternate Supply)

ounted on cabinet door

Three Phase Indication Lights

Standards

UL-508

IEC 60529/62208 and IEC 61439

CE
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Note:

ATS (630A)

The interconnecting copper bus bar should be made of 99% pure, annealed copper with
minimum dimensions of 50mm x 10mm. The Bar / Strip should be appropriately
insulated with proper color coding heat shrink insulation.

Separate neutral shall be provided for utility supply, alternate supply and load.

The dimensions of the enclosure should be such that it can comfortably house
/accommodate with easy accessibility including all the MCCBs (2 incoming and 1
outgoing), compact ATS with controller and connecting strips, incoming/outgoing cables
wit priate distance between all components according to above-mentioned
stand
The inco ?es (sources) and outgoing cables (load) shall enter and leave the
enclosure refpecti from bottom of the enclosure.

The LED Display hall be split-type, i.e., mounted on the cabinet’s door. The

accessories require ect the controller with display module shall be provided by
the bidder. &'
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5. The bidde

9.

SPECIAL TERMS & CONDITIONS:

The bidder must have a manufacturing or fabrication facility for Low Voltage / High

Voltage Switchgear Panels.
The bidder should have valid PEC license in field of specialization EE-04.
The bidder must have a sound presence in the local market. The bidder must provide
documentary evidence or customer satisfaction reports for the successful installation of at
least 1gaimilar LV Switchgear projects completed within the last 3 years
The l& 11 prévide a list of components used in the ATS panels.

Q ovide quotation for each panel of ATS separately.
The bidder will pwe shop drawings, make, model & detailed literature of ATS Panels
along with bid or du@e ical evaluation.
The successful bidder s manufacturing / fabrication process of ATS Panels after
inputs / outputs & approval GC POC. :
The bidder shall call SSGC repre for Factory Acceptance Test (FAT) before
delivery. é
The bidder shall provide as built drawing( S Panels at time of delivery.

10. The bidder must submit detailed technical liter@of each component along with the

bid or during technical evaluation.

11. The tender shall be awarded on item-wise basis.
12. The schedule of supply of material is 90-120 days after the? sw: of Purchase Order

(PO).

13. The bidder will provide one-year comprehensive warranty for all cor%

14. Point of Contacts / Focal Persons are as follows:

Primary POC Secondary POC

Mr. Muhammad Faizan Ms. Shermeen Mansoor

Engineer (Services) Assistant Engineer (Services)
Services Department, Head Office Services Department, Head Office
Contact Number: 021-99021032 Contact Number: 021-99023245

Email: muhammad.faizanl@ssgc.com.pk  Email: shermeen.mansoor@ssgc.com.pk
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Tender Enquiry No, SSGC/LP/
®peclal Conditions of Tender Dacument

Nate: I cuse of any donflict betwaen Special Canditions of Tender Dactrment und any ather terms &
tondiifons, the Spegial Conditions of Tender Datument will govern / preveil,

Supplier / biddet heteby wamants and undertake o replace the same on Duly Delivery Paid (DDP) basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to transportation. Taxes and levies. In case
successful hidder / sppplier fajlure to replace the defective jtem / remove the defect(s) free of cost within the
period specified by the Purchaser, the successful bidder/ supplier will refund the relevant cost including all other
expenses inturred by the purchaser in this regard,

ii) The successful bidder / supplier must confirm that the warranty for non-consumable ftems will remain valid
for 18-months and for Copsumable items (i.e. Chemical, Battery etc.) will remain valid for 6 months after the
gapds Tavebeen sueoossiuilly deliyéred or commissianed, '

iif) It is mandatory that the successfiul'bidder / supplier will submit the attached undertaking at Annexl, duly
filled, signed & stamped.

iv) In ggge where prrformance guarantee is not applicable. the supplier shall confirm that all supplied goods under

design and goads uiiless and otherwise provided in the contact / purchase order.

v) The (pdertaking being provided by the successful bidder is required to be submitted at least on
Rs.200'— k{ Stathp paper and should be duly notarized / attested.

vi) In case of Syffply, I allation, Testihg & Commissioning, since all these activities are inter-related to each
other. thetefore, the ;%1 of supplies will be released after suceesgful instailation, Testing & Commissioning.

2, Bid Security:
a) Bid bond sub of the bid amount as mentioned in the clauge 9 of General Terms &
Conditions, to be tre null & vaid, however, other contents of clause 9 will remain unchanged. The
submission of fixed am®umt \d security is appearing in the Schedule of Requirement/Bid Form.

b) All the biddes are ad ish fixed bid security amount appearing in Schedule of
Requirement/Bid Form, friling, ir bid will be rejected. .

¢) The submission of fixed amonnt ity is also mandatory for all the bids valuing Rs.500,000/-

or less, . .
d) The word lowest bjdder or the lowest id has been substituteq to tead as most advantageous
hid. ~ : . Lt -
€) Sub-clause 92 of the General Terms & Condiffs eated as null & void, howevet, other coutents
of clause 9 will remain unchanged. ‘

3. Method For Submission of Bid Bond (Under Single Stage
In vase of Single Stage Two Eavelope Tenders the fixed bid b
Conditions to be placed in the Technical Proposal. Howevex, if the bi
will also beconsidered. Without submission of bid bond (either in Tec
the bid will be rejected,

4. Bid Validity; :

All offers shal} remain valid up to 120 days from the date of opening of bids and bid
150 days. - )

5. Declaration / Tnte ritv Pact / Certification: It Is required to be submitted by the Sucees,
letterheads after issuanca of Purchase Qrder (PO) or Letter of Intent (LOI), for the value of Rs.10,
Miltion) ar above, ANNEXURE-C is a mandatory requirement for successful bidder,

6. Stamp Duty: - .

“The successful Ridder shall provide the copy of challan and revenue stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or part thereof of the amount of the purchase order, or at fhe prevailing rate
as specified by the Govertment of Provinee of Sindh” Further as per Government of Sindh Board of
Revenue gotificetion NO,CTS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicial and non-jndicial
stamp paper of the denomination of rupee five hundred and above shall be exchusively on e-stamp.

laced in the financial proposal
%osal or financial propusal)

i valid for

er on their
0,000/~ (Ten

7. Caneellation of Purchase Ovder

I case thie supplier fils to deliver the material withiz the specified delivery schedule as givenin Purchase order
(P.0.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole sk & cost. However, for the sake of

Page 1 of4 , R ’ LP-Rev-22
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clarity liquidated dumages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender documents

8. Correct Postal Address.

Lorrect tosiat Ao s

Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
pumbers at the time of purchase of tender documents for effective and timely communication, failing which in
event of any non-delivery of information Jcommunication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requires to offer bid from more than one principal / Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be rej ected”.
10 “Original counter slip of token which is issued with original tender document {o be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.
12. Blacklisting Mechanism of Suppliers and Contractors and their Local Agent:
Black listing mechanism is aftached separately in the tender documents which will become an integral part of
Tender Documents and now be followed / enforced in true letter & spritand supersede the Black listing terms
General Terms & Conditions.
e, ance Ba antee) fo i
Oierary Tenders, the Bid Bond & Performaunce Bank Guarantee (PBG) are not required /
0

Applicable,

14. Any Bidder ¢/ amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid us condifbnal bij and will be liable for rejection.

15.Clause 14.1 of Gen ms & Conditions is neant for vendorized items processed through negotiated
tendering clauses.
16.For open competitive b ¢ most advantageous bidder is new local manufacturer, 10% trial order

will be placed and remainmgg@prder will be awarded to the next most advantegeous bidder at their own
quoted rates.

1 7. SSGC will not pay invoices if the, rned in after 6 months of work completion / material delivered.
18. 1t is mandatory for the bidders to, e terms and conditions given'in the tender documents without
any addition/ deletion / amendment he bid accordingly. Therefore, in this context, the bidders are

their terms and conditions will not be consi the Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions® /

19. The bidders/contractors are required to provide iy gne Bank Account number (IBAN number) on the
'‘FORM-X' attached duly signed & stamped as ona im tion, which shall be firm (not changeable) for
all the fiture payment transactions.

20. Payment:

The supplier after delivery of goods and its acceptance shall suwvoice to Finance Department of the

requested not to give their own temins @as it tantamount towards the conditional bid. Otherwise

Company, containing following information i.e.
() Purchase order No. & date O
(b) Ttems
(© Quantity
(& Price A
(e) Invoice value

h Suppliex(s) are required to submit signed and stamp acknowledgeme es Tax retum,
Annex "C* & Annex "T* (whichever applicable) in which Sales Tax ant Sales Tax
invoice) is paid.

Payment will be made within 30 days of completion of stated requirements.

21. Joipt Ventures: Inthe event that the bidder is biddingasa Joint Venture, the Company will require the joint
venture agreement duly executed by the parties to the Joint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severalty liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be entertained.

29. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being
prepared by the stgte Bank’s schedule banks should ensure that there should be no

(83)] Point of delivery O
® Delivery challan indicating delivery date, etc. @
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2,
- 25,

26.

27

de/etion/insertion/a/teratian/modification of any terms in the Bid Bond/PBG guarantee format as
given inthe tender document or else bid will be liable for rejection.

- In case the insurance policy submitted by the contractor is expired during the execution aof job, it is the

responsibility of the user department to coordinate with the contractor to et it renewedfupdated 1ill the
period the job is completedicommissioned.

In case the job is not completed within the given time as per tender terms and the insurance policy submitted
hy the contractor expires, the contractor is linble to get this insurance policy renewed / updated immediately

1ill the period of the job iy completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC,

Bidders can quole their rutes on both i.e, Schednle of Requirement/Bid Form as well as Bill of Quantity (BoQ).
Company reserve the right to award the Purchase Order /LOI to the most advantageous bidder.

As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 miltion and above, bidders/contractors gre required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders (Annexure-|).

Fixed Bid Security — Altarnative Bid
A bidder cannot submit two bids/offers with a single fixed bid security/pay order. However, the

ke/brand/model.
e blacklisted and henceforth cross debarred for participating in respective category of
Publi ent proceedings for a period of (not more than) six months, if fail to abide with g
bid securmggfcMration (which is an integral part of tender document), however, without indulging
in corrupt and Nt practices, if in breach of obligation(s) under the Bid conditions:
a) The bidder h#¥e %4 Wn or modified their bid during the period of bid validity as specified in
the tender terms,
b) Having been notifie acceptance of bid by procuring agency during the period of bid
validity (i) failure to si ‘wt or accept purchase order (ii) fail or refuse to furnish the

performance security or with any other condition as mentioned in the tender
document.

29, The term “Call Deposit Receipt™ me j clause # 09 (Bid Bond) of General Terms &
Conditions and in clause # 02 (Bid Bon jtional Terms for Tenders on F.OB & C&F basis

be tfeated as null & void. -

l 30. Wherever the “Rate Only” is mentioned (eithe or anywhere in tender documents) the same
shall only be applicable not exceeding 15% of the acurement for the same jtems as given
in the BOQ for package basis. In case the requirem ongtem wise basis (not package basis)

. then not exceeding 15% of the original Procurement for. e items (on item wise basis) as
given in the BOQ.

3L

32,

33,

Page3 of 4

Lots: In case when the tender is floated on LOT basis, followitggifia PN be applied:

4) The bidder(s) are essentially / mandatorily required to submit fxgl g FQond as mentioned in
the bid fonn/BOQ/Invitation to Bid, Separate fixed bid bond to ¥ Ricd against each
individual LOT and its validity to be 150 days at the time of opening of

b) Evaluation for each LOT will be carried out separately. Bach LOT will bea arately.

Subsequent to the issuance of Purchase Order/LOI, successful bidder hasto sub

Redressal of Grievances And Settlernent of Disputes:

* Any bidder feeling uggrieved by any act of the procuring agency after the submission
ol his bid may lodge a written complaint conceming his grievances within seven days
of announcement of the technical evaluation report and five days afier isspance of final
evaluation report.

» In case, the complaint is filed against the technical evaluation report, the GRC shall
suspend the procurement proceedings,

LP-Rev-22
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alter the issuance of final evaluation teport, the
tion on technical evaluation of the report. Provided
bjection on any part of the final cvaluation report
clope bidding procedure is adopted.

In cane. the complaint is filed
complainant cannot raisc any objec
that the complainant may raisc the o
in case where single stage single cov

¢ 23 of General Terms & Conditions to be treated as

%

34, The sub clauses 332, N4 &3S of claus

null & void.
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Supplier code:

FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment online yg.f. 01-1 1-2021. All beneficiaries are required to fill in the below details, which is
mandatory: % :

Name of Firm: O’ .

Address of Firm:

CNIC #:
NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: ' A (16 Digits)
Bank IBAN #: o - 6

¢4 Digits)
i1 Information already submitted. A

Note: Please be attached copy of Cheque / Account Maintenance Certifica@ardatory)

— o Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped. '

(3
(3 {Procurena ,O)-’
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Sui Soﬁthem Gas Company Limited (SSGCL)

' Contents
Part— A O ’
Section ~1 Terms & Condit;ons Included
Section ~14 Al | Terms & conditions for . Included
FOB '
* Section—2 Special Te

&onditions ’ Included /Not required
Annexure-A Format of Bid Bon Guarantee Included

Annexure-B Format of Performan uarantee  Included

Annexure-C Declaration by Supplier ¢ Included /Not required

* Section-3 Bid Form (Schedule of requirement) ’0 uded
Section -4 Specifications/Drawing (if applicable)

Part—- B

d /Not required
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SSGC

SUI SOUTHERN GAS COMPANY LIMITED e
Procurement Department __ -

’

[
v

Tender Enquiry No. _.

INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to snbmit bid for the.
subject material according to Terms and Conditions specified in the attached Tender Document. Please read
following instruetions before subg:ission\agf bi&

_Tender document), sealed technical offer & sealed bid e

11,

. For Tenders invited on F.0.B/C&F basis, conditions 2s mentioned
. The Company will appreciate confirmation by fax No 92-21-99231583 or em

Bids 2 g siibmitted in sealed envelope provided with the tender, indicating Tender Enguiry Number
€ gme- and time on the face of the envelape.

the total FOR / FOB value shall be enclosed with the bid without which bid will be

N biddcrmgnnmmced. The Bid Bond shall remain valid till the last date of the momnth .

In case the bid openi falls on a holiday or due to some unavoidable circumstances, it is not possible
to open on schedule i1l be opened on next working ddy at the same time and at the same venne.
The bidder shall bear associated with the preparation and delivery of its bid/samnple and the
Company will in no case be thig respect. :

Prospective bidder requiring infog
the mailing address. The Compan
within reasonable time prior to subme
The Company reserves the right to ca¥itg
tender during the bidding period without' 3§
prior te bid opening/process.
The Company reserves the right to accept or TofeC
and reject 211 bids at any time prior to award 0
Yiability to the affected bidder(s)- -
In case of Single stage two (02) envelope bidding pr (if mentioned in press advertisement &
itted in separate envelopes Bid Bond
will be enclosed with "commercial” bid "Technical Proposal” inancial Proposal” is o be mentioned
on the top of the envelape. Technical offers will be opened and ted first. Financial offers of only
technically compliant bidders will be opened at a later im ate in presence of bidder's

representatives. Financial proposal of technically non-compliant bi be returned un-opened along
with their bid bond. ~ :

ation or clarification of the tender may notify the same by fax or at
nond to any request for explanation or clarification, if received

of bids.

delete or amend tendered items/quantities/any part of the

g% anry reason. However, bidders shall be informed about it

fygid or part of a bid or to anmul the bidding process
surchase order without thereby incwrring any

ion-1A will also apply.
mte@ssgc.com.pk or

to DGM (Procurement) of your intention to submit the bid and if not interested'® ion of bid, it wilt

be appreciated if it is fntimated through fax or email with mentioning of reasons.

Bids are required to be submitted at: .

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road G\ilshan-e-lqb al, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-59021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssgc.com.pk .

Hope and look forward for your valued participation.
Thanking you

Yours sincerely

General Manager (Procurement)
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. Section -
General Terms & Conditions

Submission of bids:

1.1, Bids are to be submitted in sealed envelape provided with the tender (in such a manner that
Contents are fully kept enclosed and cannot be seen until opened) indicating tender enguiry
number, its opening date and time on the top of the envelope, Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on “invitation to bid",
Envelope shall indicate the name and address of the bidder for returning the bid ig case it is
declared lite orsubmitted without bid bond. .

1.2. Eealed bids (as above) shalt be mailed/submitted/dropped in tender box Placed at Tender Room,

1.3. o may et its discretion extend the closing date for the submission of bids, in which
case alfrigh obligations of the puréhaser .and bidders previously subject to the closing date

thcrea.w ject to the data extended. However, any request for extension received from
s than one week prior to bid opening date may not be entertained. In case of
i e, the same will be advertised in press and simnitanecusly shall be

who had purchased the tander documents.
14 The bid shall contain & i ations, erasures or overwriting except as necessary to correct the
emrors made by the bi r of any correction ete. it shall be signed and stamped by the
Person signing the bid.
1.5.  The quoted price shall be inc} duties/taxes except GST, which is to be mentioned

Separately. The supplier shall declar icable) regarding non-zpplicability of GST for which
documentary evidence shall be enclos be produced ipon demand.
1.6.  Rates shall be item-wise, as given in b ule/schedule of requirement/Bid Form unless
otherwise specified.
i

1.7.  PBidderis responsible for timely delivery of b

be responsible for misplacement/ tampering/non- nwdelay or any other incident i cage'the - -

bid is not delivered at the designated place & tims.
1.8 Any bid received lats after the closing date and time, Wmn@“d and refurned unopened.
19 The quotation shall only be acceptable on/as per Bid Fo i

Agent submits bid on behalf of different bidders, a separate
Likewise for tender when bidder submit alternative bids a s
" required or else bid will be lisble for rejection.
110 Deviation from tender terms and conditions ismot allowed. j0 unavoidable
circumstances, these shall be mentioned at the bottom of "Section 3; Bid ’@u gtion on any
other page will not be entertained. &m

LIl Discount offersd (if any) shall be mentioned on the "bid form" only, .
L12 . The bidder(s) or their authorized representative shajl put his full signature with stamp & date op
each page of tender document as well as enclosure Vis-a-vis drawings, specifications etc. Any

113 The bid is to be completed and retumed to the ‘Company in accordance with, General terms &

Eligible Countries / bidders: -

The invitation for bids is open to all manufacmrers/suppliers/stocldest/dealers/p}c-qualiﬁed bidders but is
not applicable to those conntrias where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pzkistaz,

Qualificaiing sy astisication of Su pliers: .

The Conycay, 2 urs ::ag%hfﬂﬂ%&hﬁ Atsched having oreditls o.0ens for or provad faois
evidence of any defect in S\I.t?m Yisthoagernies. may require the suppliers or contractors to

provide information regarding their professional, technical, financial. Jegal or managerial compe

Please Follow the Attached
Blaek Listing Mechaniem

@ﬁon'spcciﬁcdl.z above. Company willingt *

o~

"

-

w A




SSGC

whether already pre-qualified ormm \;
any time that the information regarimela Skl
inaccurate or incbmglete. s

Joint

Nsqualify a supplier or contractor if it firids, at
R lier or contractor was false and materially

Yentures:

(= tha event that the successful bidder is a 1wint veuture (formation of twe or mere companies),‘th.e
Company will require an undertaking on judicial stamnp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender documents:

Prospective bidders requiring any further information or clarification of the tender documents may notify,
the Company in writing or by fax ar at the Company's mailing address indicated in the “invitation to bids".

- The .Comp ill respond in writing to any request for information or clarification of the tender
document® ed five working days prior to closing date for the submission of bids prescribed by the
Company. y response (including an explanation of the query) will be sent in writing or by
fax/e-mail to ective bidders who have purchased the tender documents. Verbal
instructions/reference ot be acceptable.

Modification and with
6.1 The bidder may mo aw its bid after the bid submission, provided the written notice of -

62
6.3

Bid validity:

the modification or wi s received by the Company priar to the deadline prescribed for
Mions are opened, no bidder shall be allowed to revise, propose

withdrawal notice may be sent by fax fe@
Bids once opened cannot be withdrawn

" All offers shall remain valid up to 90 days (120 days in

will not be required or permitted to modify his bid. If there will query/clarification or extension

request asked by the Company,
if bidder takes more than 7 days the delay in reply will be added to thei

Rate Escalation:

81

8.2

I S 3 R

the bidder should reply the same

All items except line-pipe: A

Quoted prices shall remain valid. firm, irrevocable and fixed til the fulﬁf obligations by
the bidder and will not be subject to escalation / change on any account.

Line-pipe only: E ' &

82.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:
a) HR. Coil .
+ b) All other charges (including wastage, transportation, conversion cost etc).

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocdble. However bidder offering

. . pipe manufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date 11 the currency of order) due to change in rate of HR coil mamufactured by PSM 15

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary svidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

8.2.3 The variation clzuse however shall not be applicable on line-pipe quantities which were
delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM.-

Eracursaant

\e

{=
B
3
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9.21n the event of the bid security amount deposited / furnished bﬁder falls short by 10% of the

10,

11.

> Supplymatcrialasperrcquirem_

8.2.4 The variation clause also shall net be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise)

8.2.5 No escalation is applicable on line pipe manufactured from imported HR 'coil.

Bid bond (earnest money): )

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southern Gas Company
Ltd. shall accompany the bid if bid value s sbove Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantes (specimen of bank guarantee is attached at Amexure-A), issued by a
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in cage of Two
Envelopgghidding procedure) unless specified otherwise. The bid bond shall be retumed/refinded to the mm-

Performi@e T | (if applicable). Bids without bid band will not be considered. In case the order value is

obligations bY lier. However, in either case the bidder is responsible to arrange the extension the
bid bond validitfas wm‘:ement. If bid bond submitted by the supplier is more than 2% of ordered

value, it may be repl ﬁ ppropriate vatue. If order value is less than Rs, 500,000, the bid bond will

’OO the bid bond in lien of performance bond will be retainad till fulfillinent of
LDe

be retumned along with th ). Bid bonds of non~compliant bidders mzy be released during evaluation
bidder or if suocessful bidder

+ process. The bid bond mal\g &ted if a bidder withdraws the bid duringvalidity period specified by the
. »  Accept purchase order, . . L
Ly ;

Furnish performance guaran rdance with clause 16 of Section 1,

the prescribed period of 120 or 150 days as the case
may be either (i) due to extension in the bj i date-or (i) where so required by the procuring
i padder to extend the bid bond validity upto

requisite Bid security amount, The procuring agency keeping ifg ture of the procurement
may consider and allow the bidder to deposit / furnish the balance t, provided the bidder
does so within 15 days of the opening of the bid. Notwithstanding th er terms & conditions
have been fully complied with.

Opening of bids:

Bids will be opened in presence of bidders or their authorized agents at the address prowvy "invitation

to bids”. The bidder's Tepresentatives who are present shall sign the bid opening sheet (attenctunce sheet) to

mark their attendance/witness, Commetcial contents of bids will be announced/recorded in bid opening
sheet, :

Preliminary Examination of bids: , . :

1.1 The Company will examjne the bids to determine their completion, computations] errars, provision
of guarantees, suthorized signature and other related matters, )

11.2 Arithmetic errors will be rectified on the following basis, Discrepancy between mnit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
total prices shall prevajl and the total bid emount will be corrected.

1.3 Prior to a composed evaluation, the Company will determine the substantia] responsiveness of 2ach

bid to the bidding documents, In C ompany's opinion a substantially responsive bid js the one which

couforms to all the terms and conditions of the bidding documents without any material deviation.
¥id dererminad 48 not substantisy responsive will be rejected by she “ompany and cannot
sutsequenily be Tl osonsive by the broger through comectic, ¥ e non -coafy iy,

[
[,
'

e
el
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13.

61

Clarification of submitted bids:

To assist in the examination, evaluation and comparison of bids, the- Company may at its discretion inquire
any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the price or substance of the bid shall be sought. offered or permitted.

Technical Literature & Samples.
The Bidder(s) shail submit the fo]lowing

13.1
13.2
133
134

13.5

13.6

13.7

13.8°

-

.

Samples (if applicable/required)
Originzl or legible copy of technical htcmturelperformancc characteristics
Test Certificates (if applicable/required)

Documentary evidence for legal import in case of nnportcd material. (At the time of delivery when
quoted on FOR basis) .

In case of pipeline operation material bidders must also attach & "proof from supplier/

turer, that goods offered have been used successfully on a high pressure natural gas pipeline
el der tropical climatic conditions,

Specifi pliance Sheet:

Company a clause-by-clause commentary on the Spemﬁcauons, demonstrating the materials

responsiveness to 00 specifications or a statement of deviations and exceptions to the provisions

of the specificati g ired/desired. For purposes of the commentary to be firnished pursnant

to’ above, the bxdd hall pote that standards for workmanship, matetial and equipment and
@o

references to brand ¥ talogue numbers, designated by the Company in the specifications
are intended td be descri

nly and not restrictive: The: bidder may substitute other authoritative
standards, brand names and/og ogue numbers in its bid provided which demonstrates to the
Company's satisfaction-that:: tes are equivalent or superior to those designated in the
specifications by thc Comparny.

Bid which does not possess above docu

ert;ﬂcates etc. may be considered tachnically Non-
compliant.

tender specifications. Evaluation:shall be camied basis of data/:documents/certifications

submitted with the bid, No clarification, additiorial may be sought / accepted after bid
opening. )

Deviation to technical specifications:
The bidder shall fill the "technical compliance sheet" and men{on gffe
reference to its technical brochure/literature (page/clause No.etC)r

"Confirmed" is not acceptable. Deviation to tender terms and )
acceptable. However, if bidder feels to mention minor deviation, ¢
categorically on the "Bid Form" as well as on the technical compliance sheg

technical dats sheet/brochure. In case of insufficient information, data or docheg
not liable to seek clarification and the bid may be determined non-com

The offer shall be accompamcd with all tcchmc gcu ments/certifications as required under the

d specifications along with
g€ nt such as "Compliant" or
yl specification is not
e shall be referred

i provided
information. &
14, Award/Evaluation Criteria: : '

14.1 1In case of locally manufactured items e.g. service line material & meter components, manufactured

fH-

(44

by local vendors, the lowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality. New vendors / manufacturers shall also be
considered for placement of a jrurchase order up to a maximum of 10% of the tender qua.nuty if their

submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lawest received price.

Generally for other items other than above, ordering shall be based on technical compliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.




-16. Performance Bopd:

14,

7TlPage

15.1 mmsmfwmpmsaﬁm/-loaaingmmmfmmmﬁzﬁéhmmdeﬁwdﬁum&emmm
If15.1is notpossible,.avm.ge of rates ofut!lerbiddcra, who have quoted for that item conforming

CRupany will encourage Participation by Jocal -bidders.who will pe given price preference,

16.1

16.2

16.3

shall be detcrmnedasperpmnithovmmmtpoﬂcy'/SRD.Howwathey
ils of local valye addition onmwmztcﬁalimpomdbythemandpujc:mxge of

In cage puurchage § i 8DV Ra:500,000, the snocessfil bidde ghag submit performence "
bond guarantee wh) embmi&edwﬁtcndaysﬁ'omreceiptufwl-ormdnralongwith' -
integrity pact. The suce der submitapcrfonnancgbanlfgnmmtee(PBG)inthnfom‘

IATE $°.9' peimen attached at Amnexure-B) fssued by 8 schacinteq batk in
for an amoumnt equivg uofthctotalva]neofﬂchurchaseurdcrorasspedﬁed,in

the "letter Of intant”. The pe Oxriingfla b unlesssgoeciﬁedotherwise;ahallrcmninvalidﬁll;
16.1.1 Completion of final satisfasiry in case of consnmab]e iterns, .
16.12 1218 months from thea date of § ﬂ delivery of the equ; machinery, -
1613 Satisfactory delivery/installstion in case the installation Tesponsibility is on

' supplier's part, ‘ N
16.14 120 days in case of chemicals,

16.1.5 Incage of locally manufactoring itcm,.th@ Nalent to 3 mohtbs delivery schednle )

- Will be required after placement of purchag
completion of final satisfactory delivery of the gr,

16.1.6 In case of small diameter line pipe (MS/MDEPE) remain valid upﬂ‘to 3
months after completion of satisfactory fina] delivery. '
16.1.7 Incase of Vehicles, Mamifactirer's Warranty iz Tequired in

The gharantee will be released after eompletion of thig period, subject to 5 Ormance
of the supplied tquipment/meichinery/system a5 mentioned at 16,1 above, The keep
the guarantee valid at their cost unti] fulfillment of the obligations,

In case the bidder does ot submit the performance bong as specified, the delivery i of goods
shall be deemeq tg have commenced 10 days (15 dzys in cage of import) from the issuance of
letter of intent/purchage order. The proceeds of the performance bond shall be payable to the

P :
contract. The supplier shall not be absolved of their libility to perform 1 cage of encashment of
performance bond by the Company, who shall have the right to claim anq receive all
damages/losses incurred dur to non-performance, - ,

The Company shaji presmptly notify the RSP 10 whting for ey cluios arising uuder this

. F'arantee. Upon receipt of guch Tiokict. (3% suplier skl BYOLTY Tepa 3 1oy dace gy ai' otive

{Hh

. BUbds o7 narss therapf, without vost 19 the Company other than, where applicable the cost of inland

delvery of 1he repaired o1 replaced goods of parts from the port of entry to the final dest;
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16.6

16.7

168

18, Assarance:

If the suppIier, having been notified, fails to rectify the defect () in accordance with the purchase
order/contract, the Cornpany may proceed to take guch remedial actions as may be necessaryat the
supplier's expense. Any amount payable by the supplier under this clause may be recovered by the
Company.by withdrawing from the performance bond without having to notify or seek the
approval of the supplier. .

“Nethiag hereie coptained shall be construcd tn Hm sapplier's chligaticu of performance of the

arder'contract to the value of the performance bond.

Guarantee/Warranty:ln case where performance guaraniee is not applicable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the contract/purchase order. This guarantee shall remain valid for & period
of twelve to eighteen months after the goods have been delivered or commissioned.

4 material may be placed on filfillment of conditions mentioned at 14 &16 above
Dnfirmation for proceedings with the suppliers. ..

The successful bidder wi cd to give satisfactory assurance. of its ability and intention to deliver

_ the goods, pursuant to the te; @

15. F:orce Majeure:’

19.1

19.2

nquiry and contract within the time set forth therein.

Tn the event of either ﬁ ® being rendered unable, wholly or partizlly, by force majeure
circumstances to carry out its@Miagons under the purchase order/contract documents, such party
shall give notice and full patigfiagaand other satisfactory evidence of such force ‘majeure
circumstance(s) in writing or by & he other party within 7 days after theoccurrence of the
cause(s). Relied upon the obligatio arty giving such notice so far as they are affected by
such force majeure shall be suspen period during cause(s) chall, as far as possible, be
remedied and obviated with all reasonabie h_ The term ‘force majeure’ as employed herein,
shall mean acts of God or public enemy, i ction, fires, floods, earthquakes or other
physical digasters, OTdgr or I8¢ go ckade or embargo. It is, however, clarified
that strikes, lockouts, shortage or non-availabili materials, rains, and distwbances, other .
‘labor dispte or congestion's in ports on the supp sl all not be incinded in the term ‘force
majene’.

In case the force majeure contingencies last continuousl

will agree on the necessary arrangements for the further.
ordet/contract. In case further implementation is unforeseeable
arrange for the termination of the purchase order/contract, but wi
otligations prior to such termination it being understoud that each p
obligations so far as they have fallen due before the operation of force

than one month, both parties

entation of the purchase
@ ssible, both parties shall
agice to their rights and
fulfill its contractual

20. Amendment in purchase order/contract:

20.1

202

20.3

RiPage

The Comparty may at any time by a written notice to the supplier make changes within the general
scope of the purchase order/contract in any one Of mare of the followipg:-

20.1.1 Drawings, designs or specifications where goods to be furnished under the purchase
order/contract are to be specifically manufactured for the Compeny. .

20.12 The method of shipment or packing.

70.1.3 The place of delivery.

0014 Quantities of ftern up to 2 maximum yarignce of +15% of purchase order/contract value.

Company reserves the right to increase/decrease the quantities or delete any or all itemns listed in

the price schedule/schedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice
of the modification and shall include an estimate of the impact (if any) of the modification on the
delivery dates under the purchase order/contract, as well as 2 detailed schedule fg i

on of
the modification, if applicable.
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21, . Extension

23,

206 °

211

223
224

'21.1.3  Delay in perfo

- The supplier shall not perform modification in accordance with clause 20.1 above nnﬁl the
' Company have authorized a modification order in writing on the basis of the estimate proyided by

the supplier as described in clause 203, , :

Modification mutually agréed upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall ‘sgply to the said
modification. .

If modification made by the Company results in & variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then ths original purchase order/contract
rates would be applicable. Any “modification” affecting the quantities and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

period: -
Dehveﬁbe goods shall be made by the supplier in accordance with the schedale of
requirenfent elivery period; however, the supplier may claim extension of the time limits as
set forth in e of requirements and delivery period in case of .

2LL1 Modifi iphe goods ordered by the Company pursuant to clanss 20.
21.12 Delay inp: of any services which are to be provided by the Company (services
provided by e Cogpgany shall be interpreted to include all approvals by the Company
“under the cont‘r;g : -
caused by orders issued by the Company,

The supplier shall demonstrate to
avoid or overcome such causes for
mitigate or overcome such canses for

Not withstanding clause 21.1 above, the
completion unless the supplier at the time of
the Company in writing of any delay that it ma
clause 21.1 above and upon request of the Company,
occurred is due to the circumstances referred by the suppli

y's satisfaction that it has used its best endeavors to
g parties will mutvally agree upon remedies to

The material shall be in original/sealed packing to ensure de@ out any damage during
transit, :

If any of the good is discovered to be damaged or unacceptable at the
supplier shall be responsible for replacement of those goods free of an gl evnd cost to the
Company, within the delivery time schedule of the contract/purchase order.

The identification marks showing contents, quantity and contract/purchase order number shall be
printed on each skid/metal container/case containing one capy of invoice & packing list,

Handling and Transportation: )

The Supplier shall arrange for the proper stacking of the Goods and for jts proper storage and
lashing and for other such provisions/suitable measures 2s may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Inspection:

23.1

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests to the £00ds or manufacturing
processey =* apy stags at any of the premis s of the supplier or its subcontractor(s} or and 22 the
point of delivir: end at the goods firel destinztion Whare conducted on the premises of 19
supplier or us sub-contractor(s), all reasonanle faciiites aad assislznce including access tu
drawings and productics data shall be farnished o the inspestor uf no chay g to the Company.
Such inspection. however. shall nor relieve the Supplier to fulfill the obligations under the
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‘purchase order/contract. I goods fail to conform to the specifications, the Company may teject
them. ' . . -

24. Delivery: -

24.1

242

243
244
24.5
24.6

247

25. Delivery Failure:

25.1

{
Free delivery at any of the following locations, unless specified otherwise:
2511 ® &D Section. Stores Department Abul Hasan Tspahai Roud ¥azachi
24.12 R &D Section, Stores Department F-37, SITE Karachi.
24.13 R &D Section, Stores Department F-76, Dope Yard STTE, Karachi.
2414 Meter Manufacturing Plant, Sir Shah Sulemsn Road, Gulshan-e-Igbel Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.
24.1.6 Amny other location specified by the company. ~

Delivery period shall commence after 10 days (15 days in case of import) of the
i or from the date of purchase order/Contract whichever is earlier,

issuance of letter

replace defective material at their risk & cost including transportation, duty,

Unloading and & ough cranes, fork lifters, labar etc. will be arranged by supplier at
delivery site (for ma ipes/Heavy Machinery & Equipment etc). -

Delivery is to be ma in accordance with "delivery schedule” as specified by the
Comipany. .

The rejected material is tobe @ted/liﬁed-by the supplier within a maximum period of one
month after its intimation by

responsible for storage/ safety of cted materiak.

Emy.»chond‘speciﬁcd,pcﬁod,pthc.ACompany shall not be

In case the supplier fails to supply/ship
‘have the right to make an alternative amrang
may be offered. In such event all losses, cost
stated purchase shall pe-recovered from the: 8
remedy available to the Company which includes 1
from any due payment of the said supplier.

In the event Company remains unable to make such alte%ugcmems, the Company has
as

al within the stipulated period, the Company
the purchase of the goods on such terms as

es sustained/incurred by the Company on
ithout prejudice to any other right or
of losses sustained by the Company

the right to recover from the supplier any or all losses sustain t of the supplier's failure
to ship/supply the goods as per schedule of delivery.

In the event Company being forced to purchase any quantity or tive not specified
in this document as & result of any failure to supply/ship the materi mpany shall have the
right to terminate the contract/purchase order without prejudice to any Aohts or remedies
available to the Company.

26. Payment: . &

26.1

262

The supplier after delivery of goods and its acceptance shall submit invoice to Fi epartment
of the Company, containing following information i.e. :

(a) Purchase order No. & date

(b) ltems

(c) Quantity

(d) Price

(¢) Invoice value

(f) Point of delivery

(g) Delivery challan indicating delivery date, etc.

Payment will be made within'30 days of completion of stated formalities.

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
shall be inclusive of all taxes, except GST, which shall be mentioned separately. Suppliex(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) ] e

unless otherwise -

!
!
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263  Incase supplier is not liable to Pay tax umder the income tax ordinance or is liable to pay tax at a
lower rate the supplier shall obtaina certificate from the tax tuthorities in Pakistan to that effect.
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier,

27. Liquidated damages:

27.1 Hsupplier fails to deliver orderad material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall dednct from the bill or
any other due payments/guarantees, ag liquidated damages, a sum equivalent to 0.1% per day of
the undelivered goods up to maximum-10%. The liquidated damages shall alsg be applicable for
the cancelled quantity of goods under clause 28.

becgme entitled to recover the same without recourse to the supplier, by calling upon
Bond, withdrawals by way of liquidated damages shall not reduce the value of

damages shall not relieve the supplier from performiing and fulfilling all
contract/purchase order nor shall the right and entitlements of the

S Company be affected ry in arry manner. _ ;
e 274 In case of order placed o basis, the delivery period shall commence from the date of
confimation of L/C. Howevi submission of PBG period in excess of time limit will be

deducted from the delivery peri ose of recovery of late delivery charges.
27.5 The liquidated damages shall be th ivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unperfo iges for each day of delay, until actya] delivery or
performance, np to a maximum deductiy 0) percent of the Contract price. Once this
s maximum is reached, the Company may consi ination of the Contract at the risk and costw@is

L L

2 DE . of the Supplier. . ) A . oy

28. Default by Supplier; Q
28.1 The Company may, without prejudice to any other remedy ‘notice of default” sent to
. the supplier, cance] the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the ordered quanty specified delivery
schedule or any extension thereof granted by the Company

2812 The supplier fails to perform any other obligation(s) under the ™ e gader”.

28.13  The Company during the delivery period has reasons to believe ! er will not

be able to fulfill the obligations under the purchase order/contract.

and/or the default(s) continues, purchase order/contract may be cancelled, The Company
in addition to cancellation of purchase order/contract may suspend/cance] the enlistment -
of supplier. -
. 28.2 The Compa.n?lps’ﬁall have the right to terminate/cancel the contract/purchase order concluded
between the supplier and Company; if:
* 28.2.1  The successful bidder fails to furnish the performance hond as under clause 16 thereof,
2822 The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to carry out the work in
gecanilyace vish Sie pravivicns theres? o sbandane the shipraent
2823 The supuiier Reconses aTdarsd or fasnlvent gr melces an assigrmezt “or the benefit of
its credstors,
2824  One or more consignments of material delayed by a periodiof more than three months or
non-supplied.

28.2.5 Rejection of manufacnu-in_g items as a result of observation by inspection tea




29.

30.
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32

33
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Y283 The supplier shall have the right to terminate the contract/purchase order if:-

282.6 Penalty on higher rejection rate of supplied goods.

283.1 The Company fails to establigh the"letter of credit” within the stipulated period as
required.

2 [he CupspaLy Lecomis

4 caeditory, ) )

2833 The Company is in default and breach of its obligation and liabilities under the

contract/purchase order”

"Resolution of dispute: -

The Comipany and the supplier shall make every effort to resolve the disagreement or dispute arising
between them amicably by direct discussion under or in comnection with the purchase order/contract. .

28.

i

banigmpt or insalvent or makes ar assigarcent for the benedit of

Applic X

The purchase(@

ontract shall be governed by and interpre@eti' in accordance with the laws of the

Islamic Republ] 1 .
Declaration/Integri cation:
31.1 Sticeessful supplier ish the declaration (specimen attached at Annexure-C) within 10
*  days after issuance o r /contract if the order/contract value becomes Rs:10 million or
above. )

31.2 In case of F.Q.B/C&F Purchas ‘-‘-T Contract, the Principal as well as "local agent” both will sign
the "integrity pact" -as required 1 s

31.3 Bidders to submit a certificate ox
black listed by the Government/AutoR

Arbitration/resolntion of.disp.utes:

321 Any difference or dispute arising out of or
and the supplier which can not be amicably re be referred to arbitration in Karachi,
Pakistan, to.two arbitrators,.one appointed:by eac f such difference/ digpute: In case the
judgment of the said Arbitrator being at-variance, thW¥ttergall be referred to en "umpire”, who
shall be appointed by both the side Arbitrators. The umpj be retired judge of 2 High Court
ar the Supreme Court of Pakistan. Such arbitrators and umpiregfall Jogether proceed to adjudicate
he disputes in accordaiice with the Arbitration Act, 1948Qggfagepded from time to time,

322 Prior to exercising any right by the Company or supplier to termggfasgF hase order/ contract
under the conditions stipulated above, & return notice shall be req@tp@tiybe given to the other
party specifying such default(s) and calling for submission of an efplMapimg within seven (7)
days of receipt of such notice. If such explanation is not furnistied within (@e giftlated time or if
so furnished, is found to be unsatisfactory, and the default(s) conti¥p he purchase
order/contract be terminated with notice to other party, -

323 The egreement shall be governed by Law of Islamic Republic of Pakistan an arbitration
langnage shall be English.

324 During the course of arbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations under the comtract umless euthorized by the Company in writing to
do sa. '

325 In addition to the remedies as stated above, there is a "grievance committee™ formed by the

Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not justified.
Redressal of grievances by the procuring agency.-

33.1  Grievance Committee is in place to address the fomplaints of bidders that may occur prior to
enfry into the procurement contract.
332

Aggrieved bidder may lodge a written complaint concerning his grievances not later than fifteen
days after the announcement of the bid evaluation report.

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, detzils / nature of complaint, complainant active telephone, cell, postal address, email

]
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37.

-

address must necessarily be provided. Incomplete / anonymons complaints will not be
responded at all, : e _

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the Procurement process,

Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or temporarily debar (at least for 6-months from participating
in S3GC's tender proceedings) if, a fupplier or cg pFactor who either constantly fails to perform
satisfactorily performance or found to be indulged ;b Mtad and fraudulent practices as defined below:

34.1 Corrupt and fraudulent practices” incls . 5P N or

of value to influence the action o &304 .
3 supplier/contractor found gSPoadMe for the detriment of the Company during proceedings

34.3 ion of factQP cxdWPto influence the Progurement process or the execution of the
pucha® order/contract,. ‘@

344 Collusive \ces among bidders (prior to or after bid submission) designad to establish bid
prices at 3 n- competitive levels and to-deprive the Company of the benefits of free and

open competi )
Supplier's Guarantee a@ ibilities: ) '

" The Bidder/Supplier shall the materials supplied sgainst thi ander emaquiry 43 mew and i
" 6f aiCeptable quality and hag 3 ' id

guarintee will be in accordance o
Company the Goods fail to perform
Section IV due to manufacturing defe

. material and/or workmanship, the Supplier shall .
replace, repair or reconstruct such Goods at hi in Pali

in Pakistan wherever the Goods shall be locited

so that such Goods shall be restored to such it shall perform in satisfactory operating
; condition or to replace it with new Goods at Supph that the goods shall perfart in acordanie s
. with the specifications and details as set forth in the der'documents, If-the Supplier shall -
... fail to do so after expiry of 15 days notice to this ew ed on him by the Company, the
’ Conxpanyshaﬂbeatlibutytorepai:,replaceand/ormconsmﬂn imcoslspmvidedmtheevent,the
Company shall be entitled to recover total cost of such replac e Supplier withdrawing: from
the Performance Guarantee, .
Language:
The bid prepared b
the bidder and the
bidder may be written in another lan
translation in which case for purpose
Vehicle Applied by Authorized deal
Inca orized dealer of local manufacturer, the authorized dealer will be

ge of vehicle
responsible to get the vehicle () registersd through Excise Departinent Government of Sindh and provide
Original Registration book / Original Registration Invoice / Tax payment receipt / other relatad documents &
provide the vehicle (s) mumber plate (s) to SSGC. Registration fee will be reimbursed by SSGC subject 1o
submission of Government of Sindh Excise Department receipt.




Additional Terms for Tenders on F.O.BIC&F bnsis:‘

1. Suobmission of bids:

1.1 Bid bond (Earnest maney) @ M6 of the tatsi F.O.B value ac per clpuse @, of section J of “General terme

& conditions® is required to be submitted with the bid. It may bé noted that bids without bid bond will be
rejected and retarned to bidder.

1, In case the bidder is manufacturer the bid shall either be completely prepared by the foreign bidder

inchuding signing and stamping of all documents. In case, such documents are being signed by the local

egent of the bidder, the bid shall essentially include supplier's original Performa invoice and an original

authority le favar of local.agent to sign the documents on their behalf. The bid is liable for rejection

if these con not met. ‘

1.3 Incaseof Bi g to supply goods which the bidder did not manufacture or otherwise produce, the
biddet shall be ized by the goods manufacturer of the producer to submit bid or supply the
goods on their behalf o L

1.4 Bids shall be submitted ly through local agents) in two copies, (original + copy).

15 The price onTnit FOB an C is is to be quoted separately. Following are to be essentially indicated
in the bid form: ' ' :

151 Country of origit. ?

152 Port of shipment. )

153 Hstimated gross/net weigh @ion & volume of offered item and estimated weight of each
item.

‘154 Delivery period or schedule in caj quanﬁﬁﬁ.
155 Original technical literature. :
1.5.6  Beneficiary's complete address.

1.6 Foreign bank charges and L/C confirmation. chm‘g&% ome by the supplier.
1.7 Bid Crrrency:

The rates shall'be quoted in.bidder's home country or.in@

tates Dollars. A bidder expecting to incur
g partion of its expenditures.in the performance.of the ¢o

T more than one currency and wishing to
be paid accordingly shall indicate the same in their bid. Howev

der from Pakistan would be paid in
Pak Rupee.
(Claise 1.5 of General Terms & Conditions is not applicable) O
2. Bid bond:

21 Bid bond shall be equivalent to two percent (2%) of the total F.O.B v .
Compsany Limited and ghall be in the form of pay order, demand draft,
' (specimen attached at Annexure-A), issued by a scheduled bank in P2
remain valid for 120 days (150 days in case of Single Stage Two Envelope b
gpecified otherwise. The bid bond shall be returned/refimded to the un-successful YR
bond of the successful bidder shall be retained, il submission of Performance bond. Biog®
will not be considered. In case the order value is less than US$:25,000 the bid bond in 1 of performance
bond, will be retained #1l fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to amrange the extension of bid bond validity es per requirement. If bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with approprizte value. Bid bonds of non-
compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. . :

2.2 Bid submitted on behalf of different principals shall be required to submit separate bid bond alt:.mé with
the bid for each offer. .

, (Mote as mentioned at Clause 9, 9.1 & 9.2 of General Terms & Condition's ghall als apply).
3. Conversion to single currency: ’

In order to carry out evaluation and comparison, the Company will convert all bid prices expressed in

yarious currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial tank in Pakistan for similar transactions on the date of opening of bids. In case of

Two Envelope Bidding Systerm, the exchange rates prevailing at the time of opening of Technical Proposals

nozit receipt or a bank
The bid bond shall

will be used for conversion and evaluation.

.-



"4, Evalunation Criteria: . -7

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, however purchase order will be placed
on FOB price on freight to collect basis. The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a uniform basis to arrive at
C&F cost. Bill of lading to indicate “freight payable by the consignee xt destination” in local currency.
Foreign currency exchznge rate (selling) will be considered as of bid "opening date",

4.2 Inﬂ::caseofgoodstnbeoﬁ'mdﬁ'ommnsidel’aldmcustomduﬁesandoﬂ:er'simﬂa:importmwhich
are applicable shall be added to the bid. L '

4.3 In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis ",

(CW.B t0 144 of General Terms & Conditions ére also to be applicable),
5. Loading of Bl

Freight h%x_portoﬁoadingq:toKarachiponormitC&Fw;alusmustBE-indicatedinbidfoﬁﬁ,
failing, which®id wiljgee loaded by 5 to 10% freight charges, Bidwillbcdeclmdnon-compliamifloadhm
results an extensi in price of material.
_ (Clause 15 of General & Conditions is also applicable),
6. Performance bond:

i** 6.1 In case purchase order value is ¥3; /- or above or equivalent for other currencies, letter of intent will
. be issued to successful bidders f gRsion of performance bond guarantee whick is to be submitted
within 15 days from receipt of LOL ) i i
(P.B.G) in the form of bank guarantes ($geg
Pakistan, for an amount equivalent to 10% g
letter of intent .The performance bond unless

ptal value of the purchase order or ag specified, in the
, ise, shall remain valid till: .
6.11  Completion of final satisfactory delivery '

6.12  12-18 months from the date of satisfactory the equipment/machinery S g

. i 613 Sutishctory deliverylnstalistion of syston n %laﬁon Tiablities will be on supplier's ~* - .
AR BIL

patl
6.14  120days in case of chemicals.

6.2 The Letter of CrcditM be operative upon receipt of Performance B ified in para6.1) and mtegmy
" pact, any delay due to late submission of Performance Bond will be on ubt Late submission of

PBG should ot affect the dlivery schedule.

" 6.3 The performance bond shall be denominated in foreign currency orin tract/purchase

order or in a freely convertible currency acceptable to the Company and shall b (8o of a bank
guarantee,

6.4 In very special case subject to approval of the management, the P.B.G could be acceptable m Pak Rupee.
However, an undertaking should be given by the supplier that in case of encashment of PB.G supplier shall
deposit short fall amount due tp Pak Rupee exchange rats, '

6.5  Warranty/Guarantee: ) . ’
In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied ~
under the contract/purchase order are new, unused, of the most recent or current models ‘and all recent _
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order, This gnarantee shall remain valid for a period of twelve to gighteen months afier
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable). ’

7. Dalivery:

L1 Laase D TFODY anleion e mat, siipmarnns) shall be »Teuicd per vessel of Pakisiza National Shipning
Corporation (PNSC) owned or chartered vessels on “freight to collect" basis. Bill of lading to indicare
"freight payable by the consignee at destination". In case goods ready for shiptnent and the PNSC vessel is




SSGC
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14.

15

1.6

16lPace

not available-at port of loading, supplier shall intimate the same to Compam‘/ immediately so that ﬁatter
could be taken with PNSC in Pakistan. ' -

In case of C&F ordef/contract, the supplier hereby guarantees/ensure:

731  Touse clean and dry vessel suitable for mérine tra.nspurtauon and shall not use tramp vessels.:
72.: - . The goodsimarenial will be »b“p»eu:b p;u.heu with 4ii cure and ditigence at their risk & cost and
- goods to be miored below decl. Avcordmgly: the suppier shall be responsible for all damages/losses
during inland and marine tansponancn from the supplier's plant until arfival at Karachi port.
723  To provide as part of its work all services and fumctions related to handling, loading, unloading.

Iashmg and securing in ship's holds and all costs, charges and expenses of which shall be inciuded
in the purchase order/contract price, unless otherwise specified: .

In case of FOB ordcr/contract, the suppher‘s obligations shall be over after the goods have crossed the ship's
i ion, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.
imburse the Company all additional duties, taxes and other such charges paid by the
f short shipment by the supplier for all items subsequently shipped on a no-charge

pplier. The supplier shall also reimburse the Company all additional duties, taxes
ﬁy the Company on account of incorrect invoicing by the supplier.
Shipméut shall be deerfled

d& been made when the supplier has shipped the goods against a clean 'bﬂl of
lading and all other such tion, as specified in clause 9.3 & 9.4 appearing next in sequence) have
been furnished to the Compan;

The supplier shall ensure that mentioned acts and other incidental and ancillary functions are
conducted in.accordance with soun ac§table engineering practices, The Company shall be entitled to

oppose any incorrect or inadequate opted by:supplier in this respect and the supplier shall take
comective action/measure. forthwith to- omissions: If any goods are discovered to be damaged or
unacceptable at the point of loading, the sup be responsible for replacement free of all charges and
costs to the Company within the deli od speciﬁed in the purchase order/contract.
Insurance: Q
8.1 All goods supplied under the purchase order/con
against loss or damage ‘incidental to manufacture o
manner specified in delivery clause 7.
8.2 Marine Insurance'shall be the responsibility. of the Commp othe:wxse specified.
8.3 The suppliér shall advise the Company by fax at least seven jor to the expected date of shipment,
the following particulars:-

83.1  Name of the vessel and of the shipping company.
832  Age ofthe vessel (which should be less than 20 years). &

be fully insured in a freely convertible currency
j transportation, storage and delivery in the

833  Lloyds 100A1 or equivalent classification of the vessel.

834 . ETD fromPort of dispatch and ETA at Karachi

835  FOB/C&F value of the consignment. ‘Q
The above information shall also be transmitted to the Company's underwriters,

Insurance
Carporation by fax No. 0092-21-9202779 and to the Company referring Policy No. NIF! &)02/73.

Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable letter of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit. All bank charges outside Pakistan will be on supphet‘s account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

9.2 The supplier's request (s) for payment shall be made to the Company n wntmg as follows:
9.2.1 It shall be accompauied by an itrvdice describing. as appropriate, the goods delivered and the services
incurred and by shipping documents submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract.

9.2.2 Against shipping documents on arrival of ordered material at conswnee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment
9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm
.‘\g‘“ Ga D)




-

93.1- Tnvojce S aeie

- 4 copies
9.3.2-  Packing list ; . == 4 copies
. 9.3.3- Billof lading " freight to be paid by consignee ~ 3 originals & .
. at destination” evidencing shipment in tarms ' 6non-negotiable
A of the purchase order to Karachi-Pakistan mada copies, . v ‘
out to order in the name of Co.'s bank, Notify '
party Sui Southern Gas Company Ltd., - '
9.3.4- Cettificate of Origin (Verified/ Endorssd by Chamber of Commerce) .__ 2 copies
9.3.5- Msmufacturers test certificata/

== 2copies Inspection Ieport.,

er order/contract, Any deviation which render o cause the company to
c?ges with respect tg clearance/handling ete, wilj be boma by the

T4y v 195 ~No bayment heretmder JrEEPR to be accepted by the Company of the goods covered by
: such payment nor release the s @ T

esponsibility thereof under the terms of the purchase
order/contract, - ' '

96 Ifthe Company is compelled to pay d Or storage charges or incuorg any loss or snffers any
 damage at Karachi Port on account of no ignce by the supplier of above requirements, the

Company shall be entitled at thejr sole discrefio §ve'r the same amount from supplier.

:10.  Termination of purchases order by supplier: ¢ .
101 The supplier shall have the right to terminate the contract rder ifi- .
10.1.1 The Company fails to establish the letter of credit within the od a8 required under clanss
© 9.1hereof after the supplier has made compliance with the provisig
. 10.1.2 The Company becomes bankrupt or insolvent or makes an assignment fof the of its creditors,
* 10.1.3 The.Comapany is in defanjt and breach of its obligation and liabilities und act/purchase
order. r ' &
1 Installation/Commissioning/Training: : §
Ifinsmﬂaﬁon/commissioning and training is required, the charges will be paid in Pak Rupee andPwill be
subject to deduction of all Jocal duty and taxes (as applicable), ’
12 Vehicle (5) supplied by foreign manufacturer / principal:
12.1 In case of supply of any type of vehicle (5) / earth moving vehicle (8) by the foreign principal / mamfacturey
After clearance of vehicla from the custom, the local agent of the foreign stq:plinr/mmlﬁcmer/pdncipal -
will be completely responsible to get the vehicle (s) registered through Excise Department Government of
Sindh and de Original Registration book / Original Registration Invoics / Tax Payment receipt / other
related documents & provide the vehicle (s) number plate (s} to S8GC Registration fee wil] pe reimbursed

12.2 The bidder/ supplier shall quote only those vehicle (s) / which fully cdmpiy to Pakistani environmeny ang -
cun operate in Pakistan. The bidder shgyls Sneurs bl vehieln it copsunmys ie el & ubricant.
SpaTes) are extil; available i Pakistan, ‘

1M1 n



Annexure-A - -

-

On Noh Judicial Stamp Prpar of Iis. 50/- (Fifty) Per 100,000
‘ Tormat of Bid Bond Fuarantee

BANK GUARANTEE NO.craerammeemncasaenmmnmmanasaans

DATE OF ISSUE...c.ccramsemamnammemmsnaraaressnansnsetoe-
DATE OF EXPIRY..cccconcrennnomananmnrananmconranescnnae
AMOUNT........c.ccr teemsemmsmmseceasceesssmmmmanemcaasan

Sui Smnh:m gas Company

ST. 4/B, Block-14,

Guishan-e-Iqbal,

-Sir Shah Suleman Road, A

Karachi.

Dear Sire,

N Bid &ank Guarantee

¢

Ty S — ) hereinafier called the Bidder

nndertike as follows:

‘having submitted the accompanying bid & in conside¥y ﬁvﬂue recqive:cl from Bidder we hereby agree and

1.  To maks unconditional payment of Rs
TECOUrse, qunsﬁonorreﬁmncetotthiddzr or any other perg
bid by the Bidder before the end of the period spe
same for the validity thereof or if no guch period to be specified withing#
Envelops bidding procedure) after said opening and or in the even
specified therefore o if no period specified within 15days after the'®

"Bidder for signature the Bidder shall fail to execute such further con
 required by the terms of the bid as accepted or on the Bidder failure to give the
. mnybemq:iredfmﬂ:eﬁﬂﬂﬂmentofmsulﬁng confract.

hon your written demand without forther
ia the event of withdrawel of the aforesaid
igp the bid after the opening of the
50 days in case of Single Stage Two
2t Wie Bidder shall within the period
Jeed forms are presented.to the
ents if any, as may be
igite Performance Bond as

2.  To-accept written mnmatxon (s) from you as conclusive and sufficient evidence of i ce of a default
of non-compliance as aforesaid on the part of Bidder and to make payment according! j days of the
receipt of the written intimation. o

3.  No grant of time or other indulgence to, or composition or arrangement with the Bidder in& the
aforesaid Bid with or without notice to us shall in any manner, discharge or otherwise, howeve ct this

Guarantee and our labilities & commitments hereunder:

4.  This Guarantee shall be binding on us and our successors in interest and shall be ievocable.

‘Yours faithfully,

(stamp and signature of the issuing bank)




Annexure B

On Non Judicial Stamp Paper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

Your, &ithtully, N : )

(stamp and signature. of the issuing bank) .

BANK GUARANTEE NO.....oeoereeo

DATEOFISSUE.................... Semetemmen e ea—————.

DATE OFEXPIRY........ LT

AMOUNT. oo

Rs . Account,
in Karachi under the Purchase
s -In;cqnsideraﬁog; of your having placed R e
- dategd:............ 8 On M. ; - called Supplier and in
consideration for value, received from Supplier, w ee and undertake as under:

To make mconditional payments to you frd
payments Rs......................... Being Ten Perc
mentioned in the said Purchase Order, on your wri

time as called upon or make an unconditional
%), of the value of the Purchage Order price
d(s) without further Tesource, question or,

_ ault or non-performance ad 7-of top-.
fulfillment by Supplier of his obligations liabilities & res % uader and in pursuance of the sajd.

»" - ‘Purchase Order of which you shall bé the sole judge.

To accept written intimation from you as-conclusive and sufficient ¢ existence of a: ‘:d‘ shmlt or
breach s eforesaid on the part of Supplier and to make payment 2 ithin 3 (three) days of
receipt thereof,

To keep this guarantee in full force from the date hereof as specified in Gcn@ cial terms &
conditions. &

That on grant of time or other indulgence to amendment in the terms of the purchase ord@greement
with Supplier in respect of the Performance of his obligations under and in pursuance of the said Purchase
Order with or without notice to us, shall in any manner discharge or otherwise, however, affect thig
Guarantee and our liabilities and commitments there unde,

This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable,

This Guarantee shall not be affected by any change in the constitution of-the Guarantor Bank or the
constitution of M/s e st the Supplier.

191Page



S5GE .

. Annexure - C
! (Format of Declaration) .

General iManager (Procurement)

Sui Southern gas Company Limited,

ST. 4/B, Block-14, Gulshan-e-1qbal,

Sir Shah Suleman Raead, Karachi.
-Dear Sir, .

Declaration

(the Seller/Supplier) hereby declares its intention not to obtain or induce the
procurement of any m@ right, interest, privilege or other obligation or benefit from Sui Southern Gas Company
Limited or any admi @ cuhdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt busi jce. :

Without limiting the genmlityA foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared the brokerage, commission fe . paid or payable to anyone and not given or agreed to give and shall not -
to give or agree to give to anyonc Wi outside Pakistan either directly or indirectly through any natural or
juridical person, including its affiliate, kociate, broker, consultant, director, promoter, sharehdlder, sponsor
or subsidiary, any commission, gratificaty i\ finder’s fee or kickback, whether described as consultation fee or
otherwise, with the object of obtaining or i the procurement of & contract, right, interest, privilege or other
obligation of benefit in whatsoever form from ept that which has been expressly declared pursuant hereto.

(The Seller/Supplicr) certifies that it has made any
with all persons in respect of or related to the transa
any action in circumvent the above declaration, represen

e full disclosure of all agreements and arrangements
SGC and has not taken any action or will not take

ing any false declaration, not making full
urpose of this declaration, representation
tion or benefit obtained or:procured .
&to' SSGC under any law, contract or

(The Seller/Supplier) accepts full responsibility and strict liab
disclosure, misrepresenting facts or taking any action likely to def
eny warranty, It agrees that any:contract;: right-interest; privilege.or-
as aforesaid shall, without prejudice to any other rights and remedies aWy
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The @u lier) agree to indemnify

SSGC for any loss or demage incurred by it on account of its corrupt bus® tices and further pay
compensation to SSGC i an amount equivalent to ten times the sum of any co atification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose or inducing the

procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoeveg from SSGC.

&

Yours faithfully,

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after issuance of Purchase
" Order (PO) or Letter of Intent (LOT) on Bidder's letter head, for purchase order / lettef of intent of a total
value of Rs. 10,000,000/~ (Ten million) or above.
2. Please note that submitting the declaration is a mandatory requirement.

(%]
{'5{Procurement E
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$UI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

BLACKLISTING MECHANISM
(REVISION-1)

] BACKGROUND

In pursuance:of Rule-19 of Publis Procurement Rulgs, 2004 read. with Rule-2(f) {fa) and the eriteria
for Blacklisting of Suppliess and Centractors) Consultants doing business with the $8GCs is reiterated
hereafler to eliminate unfair trads practiges.,

2 SCQPE

The progedure shall be applicable and remain in faree, along with any amendments thereto, within Sui
Southernt @as Company Littited (“SSGC™ untif any clearinstructions of guidelines are impacted by

but through Public Procurement Regulation Anthority (FPRA), Pakistan Engineering
Council (M 2ty other campistenit farum. The procedute shall alia b applivable on the pre-
qualified f egocedure shall beapplicable 6i ang “Persninfs) AFitrh(s)", which for the PUrpo$es
of ihis Mechanigffl s g Inter aMla include stppllers, biddess, comtraetdrs, vomsultants, firms,

individuals, -and -or kon$ transacting busitiess with. SSGC. Wherever any piovision of this
Mechanisni shafl be i ecpP with provisions of any applicable gnidelinies of dutior.agengdes, of any
other applieable State Ny Rule enforeed ar the fime: in Pakistan, the provisions of such
appilicable guidelivies, laws, o shiall prevall: This SOP shiall becottie a part of the funre Bidding
Docutnents, . '

3 DEPINITION.OF TERMS O
3.1 " Appeliate Authority” - Authority

| against.issuance of Blacklisting Oxder,

3.2 " Appeal” - Right of firm/individpal fotest agairist the issyance of Blacklisting
Order. . T mae
3.3 "Proguring Agency® « Ary depamncnt/di*/iéa.c cy/projest exereising general and/or

administrative gontrol over the nnit,

34 "Blacklisting Ordet" - An adtinisttative pepaily dj
participating in procurement for.g given period. .

3.5 "Suspension’ « The administrative penalty imposed for igos committed during the
competitive bidding stage, whereby such firms/individufeglad; hibited from further
participation in the hidding process of Procuring Agengy. {é .

3.6 "Contract Implementation” - A process of undettaking a. praject in accordance
with the eontract documents. J“

ifying a fitm/individual from

3.7 “Termination of Conlragt” - Extinetion of contract by reason or resoluti rescission
under applicable nules/rpgulations/laws arising fror the default of the firms/individuals,
3.8 "Delist" « Removal of supplier/contractor from blacklisfing,
3.9 “PA-Projest Authariiy - ~ A three-member committes comprising of User, HSE&OA &
Procurement Deptt. to address the issue. _ :
3.10 RPC-88G’s Rights Protection Committee — To examine the justification of PC.
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4.  REASONS FOR BLACKLISTING

41 The following shall comprise the broad ranltilateral guidelines for blacklisting:

4.1, 1 "Coprupt Practice” means the offering, giving, receiving; or soliciting, directly or
indirectly, of anything of value to influence the action of a public official in the
protuzenieht frogess OF i contract exeoution:

4.1.2 "Fraudulent Practice” means a niistepresentation of oinissien of facts in order to
influpniee & procurement process of the execution of 4 contract;

41.3 "Collusive Practice” rogans a scheme or amangerment between two or more
bidders, with ot without the knowladge of the Purchaser, designed to establish
bid price at artificlal, nop-contpetitive levels, and

4.1.4 "Coervive Practice” means harming or threatening to harm, dirgetly of indirectly,
Person(s) / Fitm(s) or their property to infinence- their pasticipation in the
progurgtent process ot affeet the exeoution.of 8 oontiagt. '

42  In addition to above, blacklisting of firmslindividusls.may be resorted to when the

charges ate of seribus natiwre, which inelude byt are not Himited td the following:

;@\ Competiive Bidding Stage.

Jhe competitive bidding stage, the Procuting Agensy shall impose on bidders or
prosgcigPbidders the penaliy of Suspension from participating in the publie bidding
proces®, withy pejudiceta the fmposition.of additiondl. admiinistrative saretions ag the

internal MgEN e agengy fhay provide afid/or fuithet crimivial prasecution, a8 provided

by applicable g for vialatios commitied which incliide bt dre not limited to the

follgwing: ?

i,  Submission of el@itiz{ requirements containing false information or falsified
doguments.

i, Submission of bids figftdutain frlse information.of Talsified docurents, or the
concealment of such i Mon in the bids in order to influence the outcome of

eligibility sereéening or an
fii. Submission of wnauthorized
without specific authorization W)
iv. Failare of the fim to provide .
Tnwoiee of the mandacturers / Prinog¥ 1ading bowse.
v.  Failure of the fitm to submit specific & W€P) letter of the Otiginal Equipmgnt
Marufagturer (OEM) for participation in & pagg texdes
vi. Unauthorized use of one's name, ot usiog
purpose of public bidding.
vii. Deviations from specifications and térms &
order/contract.
viii, Withdrawal of a bid, or refusal to accept an award or re
enter into coritract with the government without justifiable o

} gage of thie public bidding,

L iocuments for prexqualification/ tendering i.e.
 nrincipals/ ahufagturers ete,

 Warranty Undertaking and Performa

adjudged as having submitted the Lowest Calculated Respo d or. Highest
Rated Responsive Bid. |

ix, Refusal ot failure fo post the réquired performance secufity within the prescribed
time, o

%  Refusdl to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, of as may be specifically prescribed, from receipt
of the request for clarification.
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i Any documented unsolicited attetpt by a bidder ta undvly influence the autcome
of the bidding in his favor.

Xii. Any attempt to give illegal gratification to sny tepresetitative of the purchaset to
influence the progess of procurement.

[naddition to the pealty of suspension, the hid security posted by the concerred bidder

or prospestive bidder conld also be forfeited / encashed.

During the Purchase Order / Contract iniplementation stage, the proguring entity shall imiposs an
sontractors after the termination of the contraet the penalty of Suspetision from participating in
the public bidding provess, without prgjudice to the linpesition. of additional adnrinistrative
sanctions as the internal rules of the ageney may provide and/or further oriminal prosecution, as
provided by applisable laws, for vielations committed which inclnde but are not limited to the
following: . ' ‘ ‘

. Tailure of the contractor, due solely to hisfault or negligence, to mobilize and start work
of perfaiiidngs withint the specified period it fhie.Laftérto Proceed.
Failute by the contracter to Rilly and faithfully comply with its eontractual obligations
ot valid cause, or failure by the: contractor to comply - with. any written lawful
jon of the Precuring' Agency or ity wpresentative(s) putsvant fo the
Ption of the contract. For the procurement of infrastructurs projeets or
ntragts, lAwiil instrustios include byt arpdiot Hiited to s following:
-. yIgRat of compitent technfcsl Person(s) / Finntsne}, competent engineers
and/or SUPerVISOrs; A

iOmB ¥ ning sipns and barricades in ackerdance with approved plans and

G, Stoekpiling in aces of all-taterials and remioval from the profect site of
Wwaste and excesMIpos, including broken pavement and exeavated debris in
accordance with appreediblans and spesifications aud coteact provisions:

d. Deployinént of committegeNWrhent, facilitios; suppart staff and manpower; and

e Rengwal of the effectivitywlafof the performanes sequrity aftér its. expiratian
during the coutse of contract Myfignpntation.

f. Non-Performance of the supplier @ et of tenider teris & conditions and the
delivery / supply of matetial, @c " P

art thereof or substitution of .

iii.  Assignment and. subcontracting of the contrag of S
' lor written approval by the

key Person(s) / Pirmis)nel named in the proposal
Procuring Agenoy. '

iv. For the procurement of goods, unsatisfactory progressi
the manufacturer, supplier or disttibutar arisirg from his fiy
unsatisfactory or inferior quality of gods, as may be provided tract.

v.  For the procuretient of consulting services, poor performance by § Ytant of his
services arising from his fault or risgligence, any of the following acts @ ™e consultant
shall be constiued as poor performance;

8 Defective. design resulting in substantial corrective works in design and/or
gonstruction; '
b.  Failure to delivet critinal outputs dug ta. consultant's fault or negligence;

¢ Specifying materials which are inappropriste, subttandard or way above
acueptable standards:

livery of the goods by
9 16gligence and/or
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d. Allowing defective workmanship or works by the contrastor heing supervised by
the eonsultant; and

¢. Submitting CV's of key Person(s) / Firm(s)nel in the prequalifylng process or bid
doeuments of professionals that ife riot ih aotual employmient of the bidder.

v1, For the procurement of infrastruciure projests, poor performance by the contractor
of upsatisfactory quality and/or progress of werks atlsing from his fault or
neglipence. W
vii. Willfill or deliberats abandonineiit or non-performance of the project or conlract
by the contractor resulting to substamitial breach thereof without lawfil and/or just
cause.
Int addition ta the penalty of sugpension, the performance security pested by the contractor could
also be forfeited.

4.2.3 In addition ta above, ather grounds for blacklisting of firmsAndividuals melude but arg not
limited to the following!

g frandulent payments;

. Ob ntracts by misleading the purchaser:
iii. Re N 8SGC dues ete.;
iv. Failure to iyl contractual obligations;

v. Changes ifl the s of firir's ownership/partnership ete, causing dissolution of the firm
which exisied f Mggngie of itispection / bidding priot ta original registration of the firm;

vi. Registration of .4 @ ih 4 new naine. by the Praptietor or family or 6 nominee thereof of 4
firm that has been. alfcgyPlacklisted;

yii. Consequential operationl dggiages caused to $8GC equipment or infrastructure as a result
of equipment or parts th sloplied on trial basls or due to failure of such equipment;

viii. Contractors who have nego 'o o Bargain unider the National Accountability Ordinance
1999, or contractors invplyes @ any other criminal proceedings comducted by any
investigation agency. where defau v proved specifically in relation to supplies made
to or contracts concluded with SSG

ix, Involved in litigation er needless petitio influgnee or obstruct the prosurement process
either on his own behalf or at'the behesto @ﬂovested interest;

% A firm may be disqualified for a period exten Yo two years in case 4 decision by a court
is awarded against the said firm after litigation, ¥t Wi
least three times during two financial years, or wherd®
substantial financial losses to 88GC;

xi. Blacklisted by other Pederal and Provineial Government
and organizations / aufonomous bodies subvtdinate thereto; §
xii, Blacklisting in cise of Joint Venture fimms will glso result i
Joint Ventures Partners.

5. SYSTEN DF PENALTIES

Far the purpose of usitformity, following systeni of penalties shall be adopted for procurement
of goods, works and services:

the firm is involved in litigationat
has pn.aceount of litigation caused

3,1% Blacklisted and henceforth otoss debarred for participation in any public procuremnent or
disposal proceedings for the period of not more than ten years, if carrupt and fraudulent
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practics as defined in these rules is established against the bidder ot the bidders in pursuance
of blacklisting proceedings;

52 blacklisted and heneeforth eross debarred for participation in respective.category of public.
procurenient of disposal proceedings for a pebiod of ot more than three years, if the bidder
fajls to perform his conttactoal obligations during the execution of contract arbreaghes the
cahtract due fo his capanity and capability to perform or-otherwise, Hpwever, pracuring
ageney shall initiate such blacklisting or debarment pracsedings after exhausting the forum
of arbitration, provided that such provision exists in the onditions of conttact, and if such
atlure of Yreach is oovéred in the reipetive dispute seitlement clapses pPthe contract, and

5:8. blacklisted and hienagforth. oross debarred: for participation-in respective category of public
procyrement or disposal progeedings for 3 period of ngt riore that six months, if the bidder
failsto abide with 4 bid seeuting declaration, however without hetng indulged in any corrupt
angd fraudhilent pravtice. . '

6, SUSPENSION AND BLACKLISTING PROCEDURE

supp}iar or.contractor whe is to be blagk xstedih g ‘;ggggi;;

ity of being heard,
2. ﬁ: Or Romtractor who is to be blacklisted S g Gifiell pértod i called for
Niding adequate time, so as.to given hém ‘adequate dpportunity of being -

y agtion,

8riad is given adequate

3. Id case the supph Batractor dogs ot attand the niesting on the given date and titne a
final notice is sarved fo / her. 10 attend the meating on the revised date and tirme,
Despite the final notice 4

. ¢ iggsupplier or contraetor-does. niot.attend the meeting as per
sehedole, automatically b %ﬁd at fult, Action will be takenas per below elsuises 5

109,
pyprisitg of User, Proguresent and HSE&QA
1g with the supplier or sortractor, Meribérs

W e

4. A threesmember-committes: will
departnients to address the Issizes in e
»ofcemmitteé:may:ﬁbt’hﬁléw:fdfgxédﬁi;,.

5. It case the supplier or contractor is found ai defg@ased o the fact of the case as
well as the fender terras and conditions, avid do nat Jugfly gie grounds of his default gs
per the teuder tenns and eanditionts, the dpproval is Ruffiaom the management for
their termparaty or pertneant blacklisting alongwith en A bid bond or PBG ag
the case may be.

6. The decision of the munagement is communicated to the dQ upiplier or
tonttactor through a formal Jetter,

7. Acopy of the letter of the defanited Supplier/ contractor alongwith covering letter with
pettinent documents. js / also forwarded to the Authority (PPRA) for uploading on
PPRA websits.

8. The blacklisting information of the supplier/ contractot is uploaded on the websites.
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in the rele’v ant’ court M 1uns,dxmion

10. After coming iiito force the procurement contracts, the dispute between the parties to
the contract shall be settled by arbitration.

7. 8TATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a firm/individudl will: not affect other angoity contraets/works/supply ordets.
However, such blacklisted firm shall steind barred from:all future tender pro¢esses/participation and
Standing Security, if any, could be corifiscated witil tecovery-of financial damages ascertained by
the aythority while igsuing Blacklisting Order.

8. DELISTING
A temporary blacklisted firm / individual shall be automatmally restored after the period fot the
penalty has ElapSed unless the procuring agency wants to maintsiti the blacklisted status of firm /

individ to justifiable reasons with the prior epproval of Appellate Authotity. In the latter
case, the' Blackligted firm / individual shall bé restored.

9. AMEND

9.1 In the implem Mignof Blacklisting Mechanism, the modifications. may be intraduced
thereto through &h Emgpdment of its specifio provisions as the need arises.

9.2 Any amendtent to m@ ting Meohanism shall be applicable to tenders advertised
for bid after the sffectivi saud amendment, »

10. EFFECTIVITY
The Blacklisting Mechanism or any amm@

the date of its issuanee. Al future tender do
However, these cannot override the provisions a

of shall take effect immﬁdlatﬁly and from.
tg mutst be govertied by these instructions.
pR{ocitement Rules, 2004.

The causes and reasons to be taken info consideration for Debarment /JRagklisting of any Person(s) /
Firm(s) are given as under

1. PRE-AWARD STAGE:

The fallowing shall be considered, inter alia, the events / reasons for initiating Rlings under
this Mechanism at the Pre-Awatd Stage: '

i Indulging in Corrupt: Praudulent as well as Collusive practices.

ii Submis;den of false and spurious documents, thaking false statements, making frivolous
complaints and allegations to gain undug advantage.
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iii Commission of embezzlement, criminal breach of frust, theft, cheating, forgery, bribery,
falsification or Jestrugtion of récords, régeiving stolen property, false use of tradem_ark,

secuititlg feaudulent registration, giving false evidenes, Turiishiltig of false information of
serious nature,

v Submission of talss bid security or infringement of doctiments to get undug monetdry or
any other benefit,

v Breach of confidentiafity of evaluation process based on ilfegal agoess or in any way to gt
undue benefit ot to pravide behefit or o frustrate the ‘bidding/évaluation. pravess, This will
dlse include attempls to sabotage the bidding process direatly or indireetly,

Z. POST- AWARD STAGE:

The following shall be copgidered, interalia, the events /tsasons for inftiating procesdings under this
Mechanism at the Past-Award Stage:-

failureto proceed with the signed. contract, withdrayal of Catomitments,
ariably and wiifhirly low Sinancial Gffer and subsgniently withdrawing

ach an offer M Wrating the evaluation/bidding process and hot 16sgonding to e

commynication i@sénablg titre. "

iil. Cawses mentioped in&l—la 898.4, 1l and it above;

iv, Submission of fake / fnvé ytilated Perforihance. Gudtantee o Advance Payment
Guarantee ptc,

V. Non-satisfaciary performance duﬂin@’cu i

vi. Non-performance or Breach of pravisin
terms.

{ECt in 1 product, equipment,

vii. Notwithstanding the warrantyldefect liability period@
¢ duting field aperatiang

plant, facility or services rendered that may subsegus
within § years of jts Somrissioning,

vili. Failure to honour obligations within warranty petiod or defeet M2
in the contract.

3. OTHER CAUSES : &&

i The Persoﬁ(s) / Firm(s) is blackJigted by any Governient departrhent in Pakistan, or it is
bstablished that the firm is mvelved it any kind of corfuption or corrupt practices anywhere
in the world, '

ii. Violations of provisions / Instrugtions set down in the Bidding Documents,
Page 7 o7 10
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_ INTTIATION OF AN ACTION Po

{ii. Any attempt / activity to malign or bring SSGE inte disrepute and harm its intgmgt(s)‘

iw. Persoti(s) / Firm(s)(s)" blacklisted by International Finangial Institutions (donor agenoles)
will be Hable to be blacklisted dfier receipt qf confittation from the donor agencies
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA in the given oireumstances,

Note: (1) If above mehtioned causes oceur eithet on part of the principal Biddér or the.laeal agent, both

shal] be considered for blackligting / dsbarment.

(2) The authorization of the foreign bidder to local agent shall pontain-his complete particulars

including the name of the gompany, name of the. owner, Nationa) Tax mumber (NTN), CNIC
(Computerized National Ideritity Card) No. #ic. 1n case, the said information is found o be

migstng, even after calling for the same within a reasonable tins, the autharity lefter ghall not
be aceepted.

(3) The: Bidding Documents shall be jssued against ariginal authority letter or in case of scanned
conulBegmmail of the foreign bidder shall be enplosed. Howevet, at the time of bidding, the

P gingrity Letter shall be attached with the bid. In the dbsence of the same, the bid shall

SGC’s Rights Proteetion Coromites: A pertanedt Conumitice nasly
ine the justification of

“85GEs Rights Paefetlar Committes (REC o Comiittes)” shall ex
the reasons given by Y Fj ‘

e reasons given b ot Authority prior to-blacklisting. Me
Brade up from fhe en ey |

o L

. PROCEDURE FOR BLACKYCYING

and/or knowledpe: that any Person(s) / Firm(s)(s) is

v under the heading of Pre-Award Stage; Post-
Asward Stage and Othet Causes, the o Fedd Projeet Authority / formation shall promptly
formulaté its recommendations and subn h the Managing Direotor, $8GC ta 88QGC’s
REC / Committes along with lls findings, G@iggMf charges and docunientaty ¢videncds to
initiate proceedings under this Mechanism. '

Upon receipt of or obtainifig infoffy
involved in practices mentianed in I

(i) Within a period of 15 days after receiving the MG
Debarment from the concerned Piojeet Authority, thie "I of the Committee shall
iasue 2 Show Cause Notice (“Notice”) thereby informing ti ri(s) / Firm(g) about the
alleged charges and shall provide an ppportunity 1o the defend sog ges within a time

. period of 15 (fiftgen) days. @z\x

(i) The Person(s}/ Firin(§)(s} shall be. accorded adeguate opportuiiity c)%}g in order to
defend the charges within the given timelines,

dations of Blacklisting /

t

(iif) The Notice to the Petson(s) / Firm(s) shall be sexit at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written

communication by the Personis) / Firm(s) The non-tegeipt of the Notige-due to incorrect /
change in mailing addrgss without dny written communication shall ret bg atributable to
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7.

S8GC. In case of non-receipt 'E:zfany reply from the accused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (1) above, the Commitiee shall have the
right fo procesd on Fx+patte basis.

DECISION

The committee shall hold an independetit inquity/investigation as. the.case Hay be, and;, whish
may include site visits and interviews with the parties concemed: The Committes shall complete
the epfire inquiry/investigation, preferably vithin.a period of 30 days after receipt of response
from the Person(s) / Firm{s) agairist whons proceedings nnder:ﬁﬁssMgﬁhmism has been initiated
and shall present the repoit o the Managing Director, $8GC, f reditired, the Coinmitiee may
repartthe cass to an appropriate law enforeerment agency depending upon the natute of the case
for detailed investigations with. the prior approval of Managing Direstor, 886C. i, The
Petson(s) / Firm(s) against whom proceedings have been iniftiated under this Meehianism shall
not proceed for arbitrationlitigation duririg the: procesdings for bladklisting, e

COMMUNICATION OF DEGISION-

AW@M% fof temparaty & Permarient blacklisting by *$8GC"s Rights Protection
Conmi )"s the Person(s) / Firm(s) cancerned shali be informed within 10 days of such
decision. o of the Commities witl be siotified on $5GC ‘sand PFRA% websites and
shall also be co&d F’p Pakistan Bngineering Council: )

on the grounds and reasons sheiified Herptn abiov shall be for a
\ne aiid as 2 general milé of pruderies, the péiiod may not exceed
three Years, except ift ool

1 where debarment/blacklisting has been done by any other
government department or o lia@tional Financial Inatitnfion (Bonor Ageney). In cage the
Persan(s) / Firm(s) has heer b pd by the government departmant.ar the Fnternational
Financial
Institution (donor agency), the pesiod a goiary blacklisting/debarment shall be for a
maximim period of 3 years or the tnPySGEl for which the concemed government
department/International Financlal Instiutid I Agency) debarred the contractor
(Whichever is higher). However the pérmanent high ¢annot be revived,

Action aftef the Person(s)./ Fitin(s} are placed on BIé’ckli‘smzr

i, The decision of blacklisting will be immediataly cironlated@Morcermed s mentioged
herein abave under the heading Communieation of Decisian,

il, In case of a gontract already awarded to a Person(s) / Firm(s) whigh hlacklisted and
fermination is either not possible-ot'not feasihle, the conearned Project Aty Proceed
in this case to complete the contract with the approval of Competent AN @\ (iii)The
blacklisted Person(s) / Firm¢s) shall stand disqualified from bidding from th@.daéi(«;@ision
against them, Any pending bids shall also stand rejected, If a contract has already been
awarded 1o Petsari(s) / Firm(s), it shall be voidable at the option of S8GL, (iv) A separate
register or data base will be maintained for blacklisted firms indlicating reasons and period,

The temporary Blafleliy
reasonable spécified peRgddh

Page 9of 10
Dated : 12* Getnber 2020
Ravision-1 : Dt: 3 Sept 2024

~
S{Pr
F 0

curement



9. Effectivencss

This Mechanism or any amendmerits thereof shall take effect inimediately with the approval
from Managing Director of Sui Southern Gas Company Linsiterl.
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- Suj Southern Gas
ssac Cempany Limited

Health Safety, Enwronment & Qudlity Assurance

HSE&QA AWARENESS

,125‘ .
8PPLIERS AND

FOR

o@ngAoTORs

B0 R Report "iazaa-d before % in an Acc.xdent

Revnﬁg in 2023)

Always he @c’twe abou‘t safety!

l}’
. l‘

HWSUNSAFE'J!?S'“ |

v Report it
v Remove it
v Replace it
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HSE &' QA-IMS POLICY
. SSBCs commited to the Health and.Safety of aif s,

{ i+ and achieving Operational excellenca by. improving:
! Qx.rdiyuf‘p’odudslsewioa'along,wimeﬁorts g
'y, FrOmote Safety Culture in the Cbrmpany. Continuat
K 'im'qwementofHSE.mdQAperfomtgnceby;redudng
potertial hazards to prevent injuries. and fipdss s-our
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., ‘consulation and participationson’ HSE and OA.
) ;I'ﬁ e objectives and targels with stakeholders, conserving
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1.

PURPOSE

The purpose of this procedure is to identify the context of the organization, assess the risks and
opportunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for: )

a.
b.

2,

SSGC existing faciiies/installations. . A T

Any routine/non-routine activity, performed within permanent locationsor " RIS&
outside permanent locations of SSGC, that requires prior permit/safety
analysis to identily and mitigate safety risks. :

Any new project.

Covering all the activities performed by SSGC taking into consideration of  -.%,

compliance, obligations, risks & opporturities within the scope, external and e-"ns,"s.?' :

isffdes related to scope of operations, requirements, information, S
ectations of relevant interested parties.

i to employees in relation to hazard identification, risk

assessma ntrol in respective areas.
ldentification, co nitoring and management of environmental aspects
i

and assassment ot its ws

SCOPE

This procedure is applicable to
risks, enviranmental aspects and i
SSGC existing facilities/instaliations, =ny

permanent locations or outside perman
identify and mitigate occupational health an

3.

™

R @

napoA3I

DEFINITIONS & ACRONYMS

" HAZARD: Saurca of situation with
damage to workplace environment, or a combin
RISK: Combination of probability of occurrenca of

consquences:

ult; for example; a set'o

products and services, reduce waste or improve productivity.
include consideration of assaciated risks.

SWOT: Strength, Weakness, Opportunity & Threat.

RISK MANAGEMENT: The set of control measures used to reduce o
RISK ASSESSMENT: Risk Assessmentis a systematic approach to h
overall process of estimating the priority of risk and deciding significance of ri
RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the

.r;,’-llllll'ﬁﬁzf;){//lu- '
sy,

cation of occupational health and safety hazards and associated

associated with activities, processes and equipment related to

roject or any. routine/non-routine. activity; performed within

ians of SSGC, thatTequires:prior permit/safety analysis to
isic.

a potential in terms of injury or ill heaith, damage to property.
se.

s event or exposure and the resulting

"OPPORTUNITY: Opportunities can arise as a result.of 2\g@atiogfavarable to émieving an intended
f circumstances that allow the orgagy

n'to attract customers, develop new
0 address opportunities can also

ment matrix
Hazards related to appiicable legal requirements will fall in the high risk category.
HIRA: Hazard |dentification and Risk Assessment. 6‘
EAIA: Environmerttal Aspect and Impact Agsessment.

|EE: Initial Environment Examination.

ElA: Environment Impact Assessment.

JILL HEALTH: Identifiable, adverse

physical or mental condition arising from and/or made worse by a

work activity and /or wark related situation.
OHS&E: Occupationa! Health, Safaty & Environmen

PTW: Permit to Work.
MQG: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers to the department performing the work or is responsible to get the

work dene through contractor.
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RESPONSIBILITIES

4.
4.1 Corporate HSE&QA In-cha rge

a.  Managing OHs&E risks and their controls.

b. Reparting to Senjor Management on OHS&E related issues.
c

d

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utilizing resources o identify and ravieyw OHS&E risks and
implementing thejr controls in consuitation with corporate HSE&QA team,

b.  Ensuring that employees, contractors and visitors have sufficient knowledge rejataq to OHSRE. ‘

€. Maintaining racords of the OHS&E with the help of local HSERQA team. ' :

d. lmpleminﬁng this procedure. Liaise with Ccarporate HSE&QA team # required,

4.3 Zona QA representative 7
a. Coording nal HSE team leader for carrying out HIRA and EAIA in thejr zZones.
b. Liaise with co HSE&QA team and zonal HSE team leader for OHS&E.

c. Reviewing/monitarw}?A and EAIA in their zones and providing input on any changes.

4.4 Departmenta] He cuting Departmént )
-+ Agquiring PTW.-for any act at requires prior permit to identify and mitigata safaty risks,
J

FE it

. -, *Ensure implementation of fo activity performed outside SSGC permanent locations,

4.5 Employess . : :
Participating in the identification and ass@m of OHS&E risks when required by either Zong] HSE

team leader or HSERQA representative, @

4.6 '\/is;itors & Contractors ) -
ofﬁGC. This also includes the worksitestand

+ - izypldentifying ang reporting any risk or hazard at any loc
- 88GC temporary locations during project executions,

5. DECISION MATRIX c |
[ Tvpe ofr - e ‘ Q : |

- -RiskiHazaed, 2| . " Methodology:: "% i . spansibilty:

Assessment:. [ ¢ . P
Periodic risk assessment of SSGC's existing
HIRA. facilities/installations- such ag Head office,
C ' |-Headquarters, Regional offices etc. .

HSE team
. leader

"| On-site Risk assessment . (for. .Permanent |- 'hDetﬁgrtmentaL A
: "'PTW‘ 'Locations)- for any routine/non-rautine activity |, €ad/Contractor

- [that requires prior permit to identify - and ixez}‘tgg the
 mitigate safety risks, -~ - . ‘- ask/activity
requiring PTW
' . _ Departmenta]
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
activity

N-

T

'5{ Procurement
*

a.

%
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Risk assessments for new Projects, major

MOC changes or modifications in existing designs MOC owner
. "and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of 'risk
assessment needed: '

Section 1: Context of the Organization.

Section 2: Hazard Identification and Risk Assessment.

Section 3: Permit to Work.

Section 4: Job Safety Analysis.

Section 5: Management of Change.

6. P URE

)‘ 7 Section s
Y 4 Context ofthe Organlzatlon ,

8.1. Context of the ation ‘
i.  Management defines séaf the company-services and its boundaries consxdenng the intermal and
+‘external issues of the orgahiza

. In-consultation with HSE& ement & Zonal Heads'identify external & mtemal interested parties
" and maintain its list with n tions. Interested parties are those stakeholders who receive
company services, who may be im them, or those parties who may otherwise have a significant
interest in the company. Interested palg ay include: .
Interested Parties ~ | - Requirements
Board of Directors Good financial &7 nce, legal comphanc../avmdanc:e of
S fines. . .
Law.ivas, v tLvnn e o Identifl catlon of ap statutory-— and. regulatory |
"Enforcerisegulato_rs TN 'Eeqml:ements for the: pm@ d servncesr provxded and:|-
SR >“ ‘understanding of the reqmrem '
Customers _ ' Value for money, quality ser\@_ ilitation and quick
' response. ' J&
‘Bank/Finaneg -+, :-~}.Gaad Financial: Performance. - ,
Emplayees | Professional development, prompt payment, health and safety
' | workflife balance, employment security.
‘Insurance: x.-" L :No-qlaims/ptcmpt'paymentlriskmanagement...
Community No complaint relating to: noise, parking, health and safety,
' pollution, waste.
Externaf providers - | Prompt payment as per agreed terms, health and safety, long-
(Vendors/Suppliers) . - | term working relationship.
Trade Unions Compliance of local labor laws.
W
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Pk
’-: Far

limited to:

@ropoogp

iff.

Operations Spread in two provinces,

Complex transmission and distribution network.

Succession planning.

Contractya) relationships,

Availabilty of reliable, qualified and competent workforce.
retention..

I Pof unionization,

6.1.2. Exta %es could include in risk & opportunity assessments, byt are not

limited to: -

a.

c. -

e

%

e mtegraf@z%agemqnt Systern ——
; £

&, @

- Government: The directives from Prima Minist:

.,.
yhLh

Politicai: Gg policies, palitica] stability, intemational trade agreémenis etc,
Economic: Fueaiy jces, cash flow, credit availability, exchange rates, tariffs ang
inflation, generaj €3 ete. :

Sociai: Consumer bufing patiam, education level, advertising and pubiicity, ethical & -
religious issues, demographj . . .
Technoiogicai: Intelléctug
legislation, assaciated/depende
Legal and regulatery: Consum
trade union reguiations, employment |
etc. - Seoy

Environmenﬁ Customer demographics afd @nenﬁl issues, .

issues, software changes, internet, technology

Y, renewable energy etc, L
ion, industry-specfic regulation and pemits, .
tional legisiation, human nights/ethical issues

- w

. WiMistry of Petrqleum (energy division), * = -

rated management syétem

" and are compatible with the context and strategic direction anization,

The management shall monitor and review information abo
issues during the management‘review meetings.
- } b
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-Section 2. -, -

Hazard identification and Risk Assessment

i. Hazard ldentification and Risk Assessment :
The Zonal HSE team leader in comsutation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must he competent and have enough knowledge of the entire process.
Cross functional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintsined in Hazard ldentification & Risk Assessment Form
(SSGC-MS/CRM-F-01). The identification/assessment process shall take into account:
Rofline & non routine activities, any emergency gituations.

#s of all persons having access to the SSGC permanent and temporary locations.
avior, capabilities and other human factors.

ork processes.
Material jgfse.

Infrastructure isment and materials at the workplace or project site, whether provided by
organization®r .
Changes or pro anges in the organization, its activities or materials.

ofgvast

Fabrication, insta mmissioning.
Handling & disposal aterial.
Purchase of goods & se
Any applicable legal -oblig
controls.

i Before commencement of any
m. Periodic Review for updating the e

= ra

2t iar related-'to-—ﬁsk'assessment'an'd*im'plerhentation of necessary

tion/activity.
ard identification and risk as_sessment information.

At SSGC, we adapt five steps of essment:
Step 1: Identify.the hazards.. - - :
Step 2: Decide who might be harmed and how.’
Step 3: Evaluate the risks and.decide on.precaution .

K

Step 4: Record your findings and implement them.
Step 5: Review your risk assessment and update if nec F

ii.  Risk Assessment Matrix ' :
‘Risk assessment should be carried out as per assessment matrix below:

Rise ' Probabil
Hors,,
) \ Very Likely | - Likaiy Unitke | very uniikety

c Catastrophic A " Mediuoy
o . -
n X . _ -

s . . '.'..‘. e - i . ' . . )
a Significant S Medium- ¢ Medium”
q N o X ;.
e Harmful Medium . Medium:

n - ;' . .

c y o . :

e e ‘- e

s Negligibie 5 Medium Medlurm:

HandBook | February 2022° ...
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HAZARD CONSEQUENCE RATING TABLE

£ g atasté'dﬁﬁic .| Hazard may cause death or total losg of one or more bodily functions, In
i | caseoffailure a huge financial loss wil oceur.
Hazard may cause severs injury, iliness or permanent or partial loss of
: one or more bodily functions (e g. prolong exposure to asbestos rasultin
. . Significant In Asbestosis or prolong exposure to paint fumes resulting in Chronic Lung

Nt‘agliig_i:ble; g

"% | Hazard Mmay cause a reportable incident i.e. an incident that resujts in the

e -employee being unable to undertake their normal duties and may need |.
| medical treatment. or property damage, loss that result in partiaj disruption
"] of SSGC core activities,

Hazard may cause minor injury, iliness or property damage, first aid
atment is required oniy, very low financial loss, '

ILITY RATING TABLE -

BTy

|- Very Likely +5%

Likely

Unlikely s i,

“"Highly Unilikely.

Ve

. +RISK PRIORITY TABLE "~ - ﬁ

[ Risk Priory

Lt : .. Definitions of Priority -

3

-

Situation is considered critical, stop work immediate!y or consider‘ cessation
-of this operation/task. - o :
Must be fixed ASAP, Zonal HSE team leader should take immegjate actions.

Is very important, must be fixed within two weeks, Zonal HSE team jeader
-| considers short term and/or long term actions,

s “""“"‘1 immediately. Review and/or manage by routing precedures,

"_': Is stillimportant but can be deatt with through scheduled maintenance or
5.+ similar type of action However; if solution is quick and easy then fix it

%*Q‘

-,
PO
R

/‘:‘-—b\,\

s gLhern o
7R
w

[
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- ... .. Saction 2. .

k : . Hazara‘zzl'aehtiﬂ{:a’tidn‘- and Risk Assessment

iil. Risk/Impact Assessment Outputs

The output of risk/impact assessment may include the following: .

a. |dentified operations of all hazards/aspects and risksfimpacts associated with company
activities/system etc.

b. _Classification of iskimpact. - .

c Description or reference to control the risksfimpacts.

d. Description or reference to monitor the risksfimpacts.

8. fied competency and or training requirements.

f. r setting improvement objectives and programs for its achievement.

The risk/im sures identified shall include controls such as termination/elimination, treatment of the

a. Setting obje

risk/impact and¢ffibstitytion of risk by suitable means and where required tolerated as long as it meets
" local laws/legislatio . '
Use output of risk/imp essments as input for the following: .
i rgets. : '
b. Training needs | ﬁﬂon.
c. Terminating the riskifnpaghy it is practical.

d. Facility engineering co

e. Emergency Preparedne

f. Administrative controls.

d. Insurance.
.The ultimate requirement is fo reduce the ris to a level as low as reasonably practical (ALARP) i.e.
where the trouble, difficulty and cost for furthe on becomes unreasonably inconsistent to the
Additional risk redticiorvobtaimed. -+ - . »

iv. Risk Control -’ S A

-ﬁ-_:‘,. WAt ISEAR R D, TR e g R TR e ‘T -‘1;..-.. . -; . - R Tl o a1 RS LRSS L .,
e L I SN » apter gt . " % wewHl = a ., » . v . N D wer, e e BN 4 .
s SN T P St s c Y RIS T R A L EE
-3 Ll B " " vt #
4 . Y

y et . ot . . .

1l Far .,.'.-hl BT SN ",'-‘jc, tom e e

: N . b B el -

.w: o . - Engineerng, - -t 0. oo

AN : 270" W ROV I -3

PR YO LRI Y - Vol PR L L e, e

(‘":'g.'. AT SR RN Y] r":f“,’_t,“:q."j -'..'«'-‘- R SRR "'fj—.ﬁ‘
VTS ——

PR frof S I :
1 |‘.::' h),‘.?.'\.}f_' ‘:-‘“‘_-’;sr:.“ .'_"" o, :nl‘
RS AT R
Administrative:

= v

.".-_ d.; uaq,. bugee o
’r.?'.»: 1:.-?‘\!"“'2. w“'::'!: . "
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The hazards and rigks are controlled through ‘operational controls' by considering the following hierarchy.
a. Elimination: The best way to control a hazard is to eliminate it This can be achieved by making
Changes to the work process so that the task is no-longer carried out, or by physicaily removing the

whenever possible.
b. Substitution: Substitution is the second most effactive mathod for.conh'olling hazards and risks, It is
similarto elimination but invaives the substitution of ona higher priority risk by another lower priority

equipment or process to minimize its hazard. Engineering controls are based onthe concapt of “Doing

it right the first ime”, Departments shall incorporate this coneept during planning phase of any

%wcess and must seek out for best possible solution in terms of OHS&E, -

A ﬁ tive: Administrative controls invoive making changes to the way in which people work

and pregffininsafe work practices via education and training. Administrative controls may involve\
training eméfloyesg in operating procedures, goed housekeeping practices; émergency response in
the event of in uch as fire or employee- injury, and personal hygiene practices. .’

e. Personal Prot Equipment (PPE): Use of PPE will kick-off whera no othercontrolsistated

uld be property identified for Specific process/job, '

LR

!I System & work-area-Haz

: Access / Egress Obstructions . injury, trips and falls-

¥ Asphyxiate Gas fCOz fire suppressiony .| Pediuff athﬂgphﬁfaﬁdﬁ. WA LT

* Buried Cables. - | Exposfig § buried cables - major / minor injury

- Elegtricity (NI <4 2 52 % £ | Fatality #scYic shocke o serfods birs injiires: aa il

* Falling Loads / Objects . ! Serious hq andeAyr body injury - L]
" i Flammable Vapors / Gases / fjuids: - | Explasian or fir® P2 A T L
"1 Flammahle Materials - i Potential for firs ) 4 ;!

; Hot /Humid Wark Envirdrinderit 1/ % I Heat stress, disorientatdl o]

' Moving Parts Entrapment, major ot ming

F Noise ™ - -3a553E 50 L Long term.hearing loss, finnitiid S e,

i Openings in Floar / Walkways ’ Falls from height, major t:njur_y poss&id i !

I:Flammatle Materidls | Gasesi. % .| Creation of hazardaus area; fira seiplo "

f Heat, sparks and naked flames ‘ ! .Bums to exposed skin -

| High intensity light(weldinglt "y 377 ] Arc.fiash, shiort term. discomfort Jong Tony Inse oF wisic” 4

_Housekeeping poor ‘ Slip, trip, fall, fire hazards, blocking fire escapes |

1 Lifting Qperations .. =" &7 %%+ | Falling or moving loads - _sefious. head g 7 orbady infury |

. Live Electrical Work 1 Fatality by electric shock or serious bum injuries .

~Lone Working - s "y il R RS : No emergency responséﬁ?iniured.'?fiu,-*‘-:1', i f

| Long Working Hours ' Major / minar accident due to fatigue :

_Manual Handling' " + %7 % ¥\ _ad’s ] Muscular I'skeletal injtirigs o’ revpd PV T
New Task / Operation ' Major / minor injury resulting from Mistakes _

A\

Integrated Management Si/steﬂ"x:;,: ‘




"-Oxygen deficienicy - Vi TR .*+*Death of asphyxiation * T - o

+ Poor Lighting / Visibility 1 Minor / major injury, fall or 1mpact‘mjury
* Slipping / Tripping Hazards - -y aiATnorinjury. trips-and falls -~ R
! Spillages (Oxl and chemlcals) l Land contamination
Substdnces hazardous' to heatthi: e i Ch‘emlcal burns, tcxic; potsonmg .iritants,. poliutant
' Repetitive Task / Opera'uon ' ' Musecular / skeletal lmunes - . ,
~ i'Rotating / Moving Part wih gt ¥“{ Wiajorinjurg potenﬁahforfatahty. e
1 Sharp Edges / Cumurface | Amputation and cuts predomlnantly to hands )

_ " Smoke FFume:, jsf = .-24“* Bk A f:".tlﬁconsmotxsness’*:esp\ratory problems. v
i Tramng Cabl and Hoses_ | Tripping hazard causing majorl mlnor accxdent i

"\Jse of Ha <% T Mirior laceration-andrimpast injuries #it 3. o
: i Burns to skin, eyes. and respiratory systern Enwronment

' Use of Hazard ' Hazards
: i PN 5l R 0 fimpact. injury,. handrarmVIbratlonAoss of sensation over -
i Use of PcherTcm(sL e VRN el Limet L e ST A e © Y

i USe of Workshop Equi S - "} Major / minor mjuries entrapment, cutting tools
'V'bratlon T ufi N i

& | Hand /"arm vibration - loss of sensation: bver time
' Work at Height"

| Major / minar injury : z

V. Envirgnmental Aspect
‘a. - Environmental Aspects: -
An Environmental aspect is any element of S

While conducting environmental assessment, foll

Rcation & lmpact Assessment

iness operation that negaﬁveiy affect the Environment.
spects are usually considered:

""ééul)éé CARBON.,| " [Erhissions to air Water Discharges - .

- FOQTPRINT™ © .y Solid nen-hazardous waste Solid Hazardous Waste
Whaf we can du ': Consumption of natural resources/
Sa Recycle: ‘what you 4 |Hest
FIS “;_ Can . ‘-.._ "'. DUSt
.® Reduce! avoid. Lo . . ane depleting
i unnecessary- .- Effect on visual / aesthetics
»: COnsumption of.  |Use of radioactive / nuclear material jcals
PH resources ';'-: :-'.-. — : )
[ » Reuser Buy'Jtems~ For identification of environmental  aspects impact, each

.n.

 thatare reusables’, : procasslactmtylequupment is assassad for its inputs and outputs The inputs can

b
"'. S:Id l:xeuseieet::lg:ll‘ ’- 1 beraw ‘matarials, utililes, energy etc. The output can be atmosphenc gmissians,
) : de\?lcgs that are’ ™ N hquiq effluents, noise, hazardouslnon-hazardous wastes, vibration efc.

" notinuse:. .’ *"J", :

‘-« Avoid unnecessary The mputs cutputs environmental aspects, their associated impact and controls

_f‘ drivimg 5 . _~ ate tecarded on Envirnmental Aspect & Impact Assessment Farm
+ Use LED bulbs.. 2 (5SGCAMSICRM-F-02). -

» Plant atree- -

L it i oy gder mejvm ot

o , /\,@M
V’\Q\ (// Drocuremen*)‘j

Dept. )}

kY
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o

level either by establishing objective or through application of controls by considering the 4R

Reduce, Reuse, Recover and Recycle,
Some of the Suggested operational controls a

a. Design of environments friendly processes/operations.
osure of hazardous materia
Mechanical exhaust systems/booths for controlling toxic matsriajs,

b.
c.
d. Replacement g

Isclation or enc

f potentially

re Iiste_d below:

| storage, process or

o

Safety devices (Relisve v

unsafe equipment or machinery with new
equipment/machines that meet environmental standards, ’

- Electrical or mechaniea] safety interiock, guards, indicators,

alves, NRVs, indicators ete.), measuring or

© ¢ When there is

monitari
systems,
g. Environmen
h. Fire preventiq

j- Scrubbers.
K. Dust Collectors,

C. Aspect & Impact Assessme
Zonal.. HSE Team Leader ensy
‘ activitigs/| processes/equipment are ke
8, 0née every six months to update
7 88GC- MS/CRM-F-02 for recordi
b. Carry out assessment, for new or chan
achange in laws & regu

jces/gaug

isposal or treatment systems etc,

. %ion systems.
i. Containment walj¢® A

.

d. IEE (Initial Envir

for new projects, 1t
new projects,

is the responsibility of corpo

A A
AL v Y
B o o

.o alet W e

¥

*- ' Oneliter of Diesel.produc
* . Oneliter of Petro| produc
¢ One MMB_TU' of Natural

:l&—

Integrated Management System

es, computerized feedback

ges in activities/,
lations. .

" "When'combusied:

monitoring and control

f impacts, it i’ sent to HSERQA
-charge- HSE&QA suggests

SE Team Leader,

nt Review

res that enviro¥
pt current by condu

the information, and ident
ng new hazards

rate HSE&QAhead/DMD/M

es 2.68 kg of €02 -
es2.31kgafCO2 ~ '
Gas produces 53.07 kg of COZ .

ptoring:

aspects and impacts
& ggme assessment -

vironmental aspects. (Use
pmcesse&&nt . .

and aspects)

onment Examination) / EIA (Environment l ssessment):
In addition to all of above assessments, SSGC will carry out IEE / EIA as required™® ry requirements

D fo ens

noisy equipment.

Department for reviewing
Necessary changes or

Trfap

s B gen -
related to, the

. *

vz .

mpliance for alf

- e
W\ Dept /g - -

J o
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‘process.SOPs are implemented to

Section 3. -:_:;,,;--_
Permlt to Work ._v-jg

|. Permit to Work (PTW) ' ‘

A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where Job/acuvrty is camied out. Normally following activities require
PTW.

a. Task based Hot Work operatlon such as weldlng, brazing, cuthng, gnndxng

b. Cenfined space working. (tank cleaning stc.)

¢. Mainten Work on High Voltage electrical equxprhent.
d. Any ja@semce invalving Safety Risks such as work at height. -

e. Any Mai activity by any department/contractor whlch compromises critical safety system
f. Work invol ction with asbestos.

g. Work in area there is a risk of exposure to hazardous chemlcals or microorganisms.

h. Any jobltask/a equires additional precautions.

i. Any specific actmty d during development, modification and up gradaﬂon of’ SSGC's Vital
Installations including Ive Assembly/TBSlPRS etc

ll. Exclusion

Following activities are not undg the ope of PTW management, however the risk assessment, JSA amd or

 the associated risks for: the. folldwmg
a. Providing Gas connections to ne

b. Emergency Response to Consume
c. Planned enhancement of Distribution
d. Work on live pipelines like hot tapping, in

If its UNSAFEL .

" v Report it
v Remove it
v Replace it

Poa e

e [ Y VG

L m——— e < i

i

A
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g rrocEnuREs

I, Responsibilities

.. Details

Executing

The department intends to
| camy out the task / activity
that requires PTW.

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

. Responsibility : —’

Fill out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to

énsure safe operations.

lmmediately report any incident
happened during execution
oqub to In-charge HSE&QA.

Auﬂ;griﬁy .

AT e
Y- acility where the

Contractor

* FAuthorize PTW and verify:-i
- | 'the compliance during the. .. .. .

executian of tasidactivity. fLd

' Autharized to stop work in case.

of noncompliance to PTW
requirements,

Liaise with executing

department tg ensure the

controls are implemented as-

Per requirement identified in
'rW. - ..

4

| HSE&QA will idehiify the -

i "+ | fisk/hazards-associated with

the-activity/task and propose
controls. In' Zones where
HSE&QA representatives
are not-present, Zonal' HSE
team leader will officiate for

27| HSE&QA respansibilities.

-to close the. F

I Monitor the -

tas during execution
and identig 'gaps.related to
propased $=¥Responsible

records.,

N &majntains

Authorized to stop w&rk in case
of noncomplianca to PTW

. requirements.

2

L Ya Y )
I pet
s,




V. PTW Process Flow

PTW Process Flow

Executin ‘ . HSE&
g Area Autharity QA
Department Department
Any Task/activity
requires PTW
b
55
Z 3
7 9 >
Filt out PTV\Q Submitted for
section A _approval |
| dentify risk/ -
: - | controls and fiill out| -
4 PTW form sectior
: C

If
Physical Require
Executs the Job » inspection of the
: work site
Closing and
recording of the
permit
ey
‘J\@ ‘e Bagty

L b
l//g'? v S

K v
{5 L?fncuremen* \
‘el

Han

1[ r 1) Grl\
u\/,«,//
nu-h,w } 5"
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-

V. Permit Display :
Copy of the permit tp work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken, Executing department/contractors are also required to eénsure that a copy of the
permit to work is kept and made available upon request by Area Authority/ HSE&QA.,

VL PTW Closura S ,'

Once the task/activity is completed the PTW form is returned back to HSE&QA/Zonal HSE team leader for
closing and Updating the records. A new PTW is required if the task/activity is not completed within stipulated
time frame mentioned on PTW, .

Health effects of pollutien

b T
KA
W

- .,r-‘ *
:r'.fw b
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* b, Any major/miner rehabifitation/ral

wisprac

i Gection. 4 |
i Job Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-rout
SSGC i.e. Field Locations) where the work could expo
activities require JSA (SSGC-IMS/CRM-F-04):

a. Work on live pipelines fike hot tapping.

miorcement/maintenance work on existing distributionftransmission

ne activity (Conducted outside permanent locations of
$e persons to specific hazards, Normally following

network, -

¢. Installing service connection for new schernes.
d. Any rgency maintenance work.

job/activity requiring JSA as necessitated by HSE&QA.

&‘.

(Blanket JSA may be carried out for each scheme).

Responsibilities

» List down the activities step wise
{ - and identify-hazards andtheir

. fgual who is controls :
] A?&;\anrgellr-‘. i * Ensure that task/activity is. carried
Supervisor. with proposed contro!s
- * Ensure the team/equipment
involved are competent and safe
: * Report-any untoivard situation -
PR I e b A I wn ORI 3 Ensure Adequate resources-ire
gl | i ¥ “!f Head of the' TR vided to'eamry out the,.: .
Tl i Head OfF .| department who is . activity in safe manner: :
. vZ. | . Executing - -authorizing: the: | 1. ompetent team and.team.

¥~ |* Department. ; tasklactivity, requiring : e actilityftask - -

- e O [

[ . -'-._._.-. "R S :_“-',?:":' - PR AL R )
ST gk IR ISR 8 80 58 | o Submi ey of 1SAipmoEtp job

s ,gflrrl;-.-;;.b_;_ ey S A ,'-_ﬁ;:_-.,s:'.vj:!{f-_..N,,H;_;;..-;;ﬁ-;s;qg executio &QAIZorial HSE .
IR ) KNG ¢ Rl T T Team Lea g s L

T I LI

Igzgnig;wﬁg:i:a/nying Liaise with executing department
3 Contractor | out the Task/Activity | I elnsure the contrals are _

on behalf of the Implemented as per requirement
execuﬁng dEPartment, ldenﬂﬂed n JSA

—HandBook | February 2022 , "
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l. Management of Change (MOC) :

The purpose of this document s to provide all SSGC employees with instructions on Management of
Change (MOC) procass. Any changes that may affect quality, operations, safety, or the environment will be
adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation, : '

Risk Assessment for a'n'y new project, major modification in existing design Aacility/ installation will be carried
out using MOC methodology. o

ll. Scope . o '
This procedureQn to address those changes which may have a direct impact on $SGC's Integrated
Managenrent Systergf; the subsequent delivery of sewiceg.

To make sure that changd®s
a. Unnecessary or counterp
b. Changes do not'adversely
‘ .. Cllent. . - LT ; C .
Lo No:changes are made by individuals@ knowledge and/or agresment of all relevant parties,
~ d. Arecord of the assessment rationale € assessment process is produceq, :
e. To make sure proper change out of empi 6ng operations is addressed,

ty, the environment, quality, operations, or the leve! of sérvice to the

liL. Responsibility

a. MOC Owner: MOC owneris responsible to fill out Qnated section of the MOC. form -
(SSGEC-IMS/CRM-F-05) which briefly describe the de of the project.
b: A;'»éé Authority: Areg aﬁthority is responsible to identify the p jmpacts of the change that is taking

“

place. Generally geographical head/zonal HSE team leader is corgfergd the area authority.

c. HSE&QA D;pamné'nﬁ HSEZQA Dép'artment is responsible to auth hange after assessing the

" risk and their controls: O .




- Generative
4 HSE is how we
% do business

W safery

around here
R Leadership and
Values drive
5 . continuous
A trained team impravement
and a robust
s ; system to
Important . .
Issue. We do manage HSE

lot of affort
. once accidertt
has happened

: o 9 .T_ime
IV. Definition of Change /o .

Faor the purpese of this procedure a “cth?i an alteration to Processes;

a. Documented information maintained by %

* b. Equipment, hardware, software, infrastructur@®g™N R
c. Personnel assignments and training. - O :
d. Vendor selection and management, - ) A

Other types of cﬁanges not listed abave can be related to %
resaurces, persons, activities, controls,. measurements, o

.
P

ent of the pt:oéess, such as ir;puts, ’
Note: Notal alterations to a system require the Management of ocess (MOC) (e.g. changing
employees, editorial changes to HSE & QA procedures and forms, etc

V. Levels of Change J\&

Level 1 ] . : .
a. Change vyhich has limited or no effect on deliverables, operations, safety, work environment, etc,

Lavei 2 ’

b. Changes to equipment, procadures and empioyee assignments that have a moderate impact on
deliverables, operations, safety, or work ervironment.

Lavel 3

c. Changes to'equipment, procedures and employee assignments that have a major impact on defiverables,
operations, safety or work environment.

: \Q' Lo W
Iy 2N
Ry

-t ! 1 el shbrans

St HandBook | February 2022 .-
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.'/ VI. Change Procedure

PR

Step 3 — Implementatio

o The process owner will be respo "
" ‘.change. If it is determined that fu ment i§ required during the course of implementing the changs,

Step 1 — Initiation of Change

Any employee or contractpr that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor’Manager, detailing the propased change on the MOC form
(SSGC-IMS/CRM-F-05). With concumrance by their Supervisor / Manager, the MQC form shafl then be

forwarded to In-charge HSEZQA for review,

Step 2 - Review by in-éharge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benefit analysis, and
asscciategarisk, with input from the appropriats process owners (Moderate Impact) and/or SSGC top
ajor Impact), as appropriate to the change under consideration. Changes that have negfigible
impact m, cessed by the Management Representative directly. : -

If the request is aﬁed, In-charge HSE&QA will detail any actions deemed necessary to control the impact
of the change an folw-m request to the appropriate process owner for implementaﬁoq. ' B

ibl imp!emenﬁng and coardinating the actions required for the proposed

-

these assessments will be document mitted for review prior to'cqmpleﬁng the change process, Only -
after all assessments have besn revie ithe MOC. process be ‘continued and monitored through

completion. o

VIL. Closing out the MOE ' @ L S
The In-charge HSE&QA will review the saﬁsféctory irﬁp e@h’on of the proposed change, and effeciiveness .
of ¥ny corresponding coqirol measures. ) ) .

Vill. Record Keeping - ' . 0

The In-charge HSE&QA will etain a log showing each MOG (Control %f Log) and fil§ the initial MOG . *

. . request (SSGC-IMS/CRM-F-05) with .all information supporting the n throughout. the MOC
‘process.. These records shall be maintained-for a minimum of 3 years,, " ‘ .




MOC Process Flow

MOC Process Flow

MOC owner Area Authority HSE&QA Department

any
.clarifivcations

Retum in case of

Decides i
MOC can be

. Scrutinize anﬁ '
> Authorize the

A . change

possible impac
of change

| I
; Requ
, Physical
Proogid with the » inspection of the > l@ing of the
' ange work site
) ) : »{Record the change
| . ) /
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Lrapty o

- .o cheLdt LT "
Drowning-u e - I

Exqavatio‘n work:

7.1. PHYSICAL

7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards related to a particular activity/ operahon Or process.
These hazards should be identified accordingly along with possible controls.

e ey
. [RRPIL YIS

PRCEA LIt}

LN . s

l"h ~r "W"-'t". Y .__ s

1
i, *’*CCmtml Meéasuras 4555 s

Shelter, personal protective equipment (PPE; coid / wind / rain-
proof). '

Pogr / Bad !

g lmprcved safety attltude gocd management safety mspectnon

: good work layout. ™% ealdg Ll e BRI

4

Contact with hot/ m

surfaces

Insulation, guarding, PPE (glaves, face shields, insulated

{othing).

v "é ‘ L h 5 }\. '-.'l:
p . ,1' "" i
: Fail from height ) "
'-." W : \‘l .4', iee

WL L B

safety lines / harnesses safe means af

ldmg). safe. system of ‘work (e g perrmt to

" A

....|-Fall of m'aterial.from height |.

!Q

jahti

equxpment, measuﬂng of .

S TN s M R
‘-.-;‘: ‘,1.11_. L) L
A TN

laying plpes in trenches

Soovaietdl it | Good work area design and
Lhti . ‘*"’ N . '

4 ng { ﬁ»\" editot M L flymination (LUX level), app
Awkward hfﬂng while Define weiéh‘t limits, use mechan

of pipes.

. ~-. M #; ‘l"’ ,_*_ d‘.
Noise Fd _.J. f“

£

: . o PRI /. W
Reduction atsource, insulation, . PPE: ! Ng

1 38 ¢
: {‘ it A
Good maintenance of work areas, good housek eplng, good

Slips / Trips / Falls on

same level cleaning, good footwear.

.- Stackmg e g 3": h“? —;';': * Good wark arealayout henghthmrts w'elghtllrmt‘s strong "
< | paeking; mechanical assnstance R ST T

Vibration

Elimination or reduction at source, damping, insulation, PFE.

Integ rate-d-Management Systerm——
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7.3.

w

7.2. MECHANICAL
.; ,.,-Hazards- N AT ._.'.'Cont.r;cl-.!‘il'i'_easu;e's:l_, Seabaer
Hand tools Periodic inspection, electrical testmg and maintenance.
’ 'f‘ 1'. :;"l;'

Machines S gy

-'

w et

e :{gvn.d...:.' -

F’enodnc inspectron iestmg,ang rnla_l#rﬂx_ten_:a,né:e_ physlcaLbarners

- ( uard vg)Ls,afety mterioc'ks sUpervtsmn ‘and uialnlng* .

Mechanical lifting
operations

Periodic i iInspections, maintenance, supervnsnon and training.

] Regularassessmenboﬁnandl;nffechn ues ﬂmprovnsatmn to

'rl’

e
"} eliminate’stress / fatlgue trammg in good hfhng: techmques

Qver Prassurs |

Good road layout within premises, proper signs, vehicle

maintenance, speed limit, enforce SSGC driving policy, defensive
driving classes. ' _ - '

. Proper identificatign. of pres's,ure vessels, Fr'e\'/.én'fi\'/e-]ﬁa'intenance,

pressure indicatars;: alanns,. PRV s.where requnred -periodic. B

ELECTRICAL

.
PR ) .:, .t g
o S ! . L. v T $0 -

L9 vova

‘J'ﬂ “\:h‘ar' 5. ;rdw.!gﬁ .&-( \
”’“”,g é,f azar d

EH' ‘:" “"&’A«.ﬂ-‘,"—'il" b -;!d". K

L e

A .‘." 'ln.:,l'-': it v
f ‘."Gontrol Measures* LS

' ’

No | # use competent/ trained staff.
Regular mspectlon &lectncal lntegnty and. replacement
-(where appropriate),” o e - S '

.‘I\

Heaters (élements) .

"'1: . acatmne,istay at‘ least‘."LELfeet* a\dtaxrﬁ'o

ing. )

S 1 o -;'*',;1."‘ ' Electncal testmgL and malntenance mn:al,safey deergrr
Machlnesl ﬁ{ectricarf e 4 : penodlcmspectxon for desxgn load'vs a & use- of‘cu'uu:t

cables ,; ) j{"—':}. :‘Lﬂ breakers lockouﬂxtag out anti-static'mate Use double

- et Y TR “Inslilation”  Rropergratiriding » 5+ it T R e T #
Electrical cables / cords | Use factory assembled cords, always use plugs no naked wires,
sty gl ,.‘,«Jj 'ifcnk nut-f csu cuutacff ! Iii’&:&:’:: < 0 '
waerLfnes.x‘!f:ki‘ # wh " L S q! gns—iﬂ ’lm 1* h a3 .

T “overhead Ilnes, use
u '% Fﬂ # 1, ‘(u_

properPPE, s i ek i M{h -m’b

@-{L

: lntegrated Management Syste

. TV ‘. - -

e
¥

o
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7.4, FIRE

LR ..-.."-l",‘.._'f)-.'-:'l_'l"-':f;y-"_ﬁ"m"u. ‘3t
.

- . . . '.'1 L]
LTI S AR ‘ R T .t
-Hazards - .. v, P D A S ControlkMeasures;: - AL SR .
s, B . U LA et gy e P AR (T SRR Y % § .

Avoid, reduce storage of combustible materials, isolate from
sources of heat and ignition.

Flammatie cescs. © . © . | Storage of,gas cylinders (e.g. hydrogen, acetyjene) ottside i an:
Flammable.gas?sﬁ. . 7% Isolated, well-ventilated. arear slons: ner smoking, color-coding. £

Controlled storage, use and disposal (e.g. limit quantities held),

Flammable solvents fire proof storage, signs, no smoking, no naked flames,

' emergency plans.

+45l 1 Segregation from sources.of'combustion, glarding speciat -

el A Lottt b gk CaoH e T T T PR A

. __T'construction if used im hazarduﬁs areas,t " ven AL

Chemicals that are a source of oxygen, e.g, hydrogen beroxide. :

segregate from sources of combusﬁon(e.g. flammable solvents).

Com bustible materials

K -
oI e

| Oxygen-(gas ;nd.liqu!’

-4
1]
n
0N
=
[»]
=
=]
[(s]
»
(1]
[i]
(7
5
Q
[o]
e}
@
b }
[
o
3
=
2
(o]
3
e
Q
8
=
[11]
o |
o

Smoking lmateriéls

. --'_.',.‘ - ‘-', ‘ ;‘i' o) e

‘Static eléctric

JORR W WE e e om kg P b
fhling. 43¢ My il ok I N R AR T
. N . . s 1, H ' - . + : [
Gas Leaks : NS y defef:trorl where possible, proper joining
methaods, Field training, leak detection techniques. .

7.5.:; DTHER - G oL w

LRy L D s potien o0 Filn s ,,ﬁh«: NP T i
i Hemnsio ! S Teldes el suiesl b flain
Chemical: Chemica| . Avoid use, substitute less ha ances, use, maintain and |.-
‘'substances, Corrosives (acids; | test engineering, contrals, moni azardous substances;
alkalis}, Carcinogens, Imitants - inform and train employees, use pe¥so otective equipment
(e.g. Ammania) : (PPE), emergency plans for uncontrolle s. )
o .._*}.ﬁf;r.';‘;.:. 8, éf&“lﬁ’f' | Avoid:use, substitute Iess;hannfut;ubstan ugm maintain andy
. gés[albgi‘mlr‘siologlhal-ag’en_tsi-..».j':’cest‘engineerlhg, controls, ‘monitar’ for hazan€ substances, ,

- {ficro-organists; pathiogensy’ | inform and train employees, use personal prote¥tive equipment.
" mutagens, carcfnog.eqéf;f{"-}{ifr: (PPE); emergency ‘Blans for uncontrolled releases. Pericdic
| Rodents, Shake Bite-4; /4%, I'rodent control 'drive, identification and elimination-of snakes and
L C LSRN N T | othen harmiul reptiles Specially in remate locations of SSGC.: - -
Good food hygiene standards, good clea ning / disinfection,
. employee information and ‘training, good personal hygiene,
Food / Water safety protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Involve canteen contractors, c redibility of
product/Services. .
__— *| Educate /', Train- employees:. avoid: .repetitive- tasks, Rrocure;
‘Efgonomies 'f,xm &.4] ergo jcaffy; design_ products: (ezg.:‘chgir,g‘gomﬁyien desk.

.o, T i bt T R '
. o L Y < . . k. -t
e | PRI L Y e TR
.
.

N
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8. DOCUMENTED INFORMATION

. Integrated Management System

==ty

olete | Reowies ) BRSNS e
ssccacmirar | i | o [,
e e T
SSGzIMSICRM-F-Oa Permit to Work Form D‘:gf:ﬁ; | avears.

_SSG.C@M-.F-M Job.Sa'fety Analysis Fon:n DziaEr&th:;i ¢ 3 Yéérs

’ SSGC-.I'MS/CW Management of Change Form. - Dl‘efaEr:‘rSg ¢ 3 Years

s GC-IMSICRMF-0€PCqntextof the Organization. D‘;?:;S; (|3 Years

 SSGC-MSICRM-F-07 alysis D';’“:‘aE:‘ngt 3 Years

&£/

NG ' '-;35‘ _,:'"
G Than.aAd:

. ‘N-“..::"....-f‘”

25



. 1MS PROCENURES.

SSGC-IMS/CRM-F-01
96' by : . e ‘ ' Sl ST Rl .
SSG * Hazard ‘de"ﬁﬁtaﬁc{f; : Revision 01
& ' Risk Assessment Forni’ . -
Dggfmﬁ:’f TR I RN <suc Date: July, 2021

Zone Location Dats
-Hazard What can go Exmgggal : ._Risk Priority Addlﬂon.al Operational Controls
. wrong BABILUTY | CONSEQUENCE | PRIORITY i
S. No ﬁgm V!;n;aors)t (Eg. Elactrical shock Io - trol PRDr éaglu Eg - Eg (E.g. isotata/Replacs the wirs). X
' e any employee} L <tic Likely) Slgruficant) High) LE

'["Additional Comments (I any): %

Zanal HSE Team Leader
Name & Designation Signature S. Ng

HIRA Team v
Name & Dasignation Signature

£

"HandBook | February 2022
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IMS Form SSGC-IMS/CRM-F-02

A
vV om

SSGC ! EmumnmentalAgpect& | ' Revision 01
LTV - - fmpact Assessment Form - g
".Department NS p J Lo Issue Date: July, 2021

%,

Zone Depa : "|location ' Data
Proceas / Operation Descriptif: Ganeration)
' Environmental
. Impact C
. . Risk
Activity input @ K . | - (E.g. Degradation . . S |
. A - Eg. Hyd | Snvironmentat-aspect | orajr consusiption | * Prior _ »
SNo o et | Ea et ey | Coz HiO (E.g. air emissions) oy (High/Mediuﬂtvm/ Qperational controls |
. . particulatema resources, Low)
’ Deplation of ozone
! layer stz.)
< . R . . , - ' .~ -®
Additional Comments (If ény): ' . . § . . , .
Zonal Team Leader’ EAIA T
Name & Designation Signature S. No Name & Designation Signature
; e
2
3 -

b
e

3

Il
\ ix

1
Integrated Management System, 2
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4

$SGC .

IMS Form ,

SSGC-IMSICRM-F-M

Revi’sion 01

_ Q x3]
HSE&QA .
Department Issue Date: July, 2021
HEET L T A
Wark Parmit Number (T oe et by HEZ20A1 i
. Section “A"
.+ | Department Name: - Cantractor Details ,.Cbntact Name:
' %.."{ Responsibls | Name: C {if Any): ! Signature
Persan [ Signature: . | Date & Time:
E . | Time: - | Time:
s:’ Date: Permit Vaild Until [ Dats:
g e Work: <
ry N ‘ - | Detall of Work
5 maintenance warkt O Machanical maintenancs work
g (3 Hazan emisals OO Working at height O Working In canfined spacas . -5
i | O Working with ressed gases: O JaniforialCleaning Service . . o
"~z ] 0 ExcavatlonT Handling Asbestos L] Lifting or haisting .
" 3. LO Other (Flease : . :
£ .| Equipmentitacis to b , . *
o N . o
F-9
2 | Please mention the usoci@‘ 3 of thig activily (Flesws rorar 463 Y.
- ‘Procedun: Contaxt, owun . .. .';:{1
& ’f‘?f**-%"‘?alowing setvices & ba isoiated Fraquired)
_ | O Electricty O Gas OWater [ Alr OO .
. * n “B" T [y ‘,
.| 1 authonzs the task / activity to be carned out a nonad locaton for spacified time, Exacuung Daparomant . .
2 g | should cany aut work n complianca to safely | PPE ] ents identified by HSE4QA Departmant In section.C' | ... !
. =.& below. L . . \.'
F: Z Neme - |  Designation re Date and Time™. "~ ’ -
.-. .l- l : ° l * ’ M
o] Section “C"” .
.| Name | - | Designation | e I'Date |
> { Fotiowing controls must bs implamented to mitigate.the safety risk/h with tha lask/activity: -
7 5| PPE Reguired:- o '
& @1 U Hard Hat O- Safety Shoes (1 Caver all C] Reflactive Jackats I Ear Plug O Oust Mask O Face
2z ghg!t:s a Vyeldlng Shieids O Safsty Balt/ Harness [ Safsty Goggles 00 Ha Breathing Apparitug |
a” ers: .o . L . L .
- . | Any addlitional operationai contrals {Please Spectly): C
U Fire Extihguisher] Ambulancs O Barrieation ( Othar:
T Section ¥D" (Monitoring & Closing) .
. Area Authority- Executing Department HSE&QA Da ant
1 have physically nspacted.tha | deciars that the above task l-activity has ‘HEEZQA Obsarvations during
work site and verifisd the - bsen caried out in compliancea with the - menitaring (If any):
operational controls ara in placs. | contrals / requirements mentioned ghove, .
’ Thatask/ activity Is now compisted and ° . .
site is safa for routine operations. . .
Any incident happsnad during execution: This wark permit s now somoid PR
P Yes O No 01 close,
Mama Slgn & Stamp Date | Nama Sign & stamp Dats - Names Sign & stamp Data

———. L

: - L S
~ = e
LM )

—.HandBook | February 2022

i Sl



f\‘ L IMS FOBM

SSGC-IMS/CRM-F-04

Revision 01

o Job Safely :.Ahiilysis" Form gﬁ |

\l

-

HSE&QA 5
" Department § Issue Date:.July, 2021
Executing Department Zone Date |
JobIAGHvty:

Activity Details:

W'
PPE Requigz -

OHardHatd S
O Face Shields

O Breathing Appard ers:
Any additional operati ontrols (If required)
O Fire Extinguihser O Am#ulang®\] Barrication O Other:

hoes O Coverall O Reﬁecﬁve Jackets

S.No |  ‘Staps of field Activi Potantial Hazards

O Ear Plug O Ear Muffs O Dust Mask
Shields [J Safety Belt/ Harness [ Safety Goggles {d Hand Gloves

Activity incharge / Supervisor

L -Integrated Management System.=

Head of Executing Department

.l hersby certify that all operational controls,
-mentioned. abave, will be implemented at each
step of the job. The team is trained to sxecuta the

job and the equipment invalved in this activity are
safe to operate. L

| authorize the team to conduct the job. The team
is adequately resourced to exscuts the job safely.

Foe

Nama &

Designation Slgn & Stamp . Date

Name &

Designatian Sign & Stamp Data

M

el
——— - 1-— _ —_— e .
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SSGC-IMS/CRM-F-05

F- ¥
¢
%

38GC

Revision 01

o 4 ‘ 2 P ' i ' 3‘
HSE&QA ' e
Department Issue Date: July, 2021
MOC No: - . - | Date |
Section A ¢ Description of proposed changg and potential hazards

MOQG Owner Location of Work:

Type of Change

Detail of MOC/SEop

safety and environm resulﬁng_ from the proposed changs.y

fillsd by MOC Owner

" Tolis

C: (Summarize the basis for the proposed. change and any potential health .

The proposed change is now subm!

Name & Designation Date i}
. W z - i i Y
Section B : Evaluation of the Impact(s) relat ’ .
X Evaluation Criteria Yes | No Comments

Does the proposed change meet all applicable legal or other

requirements?

i

All madifications in the existing process/ equipment.are Environmdita

Manageabie and Safe?

Daes the change raquires changes in SSGC HSE Procadures

Does the change will affect the use of Emergency response
equipment of the.location

Does the change reguires any specialized training far SSGC staif
' Note: In case of "YES" piease provids details on a separale f

The proposed change is now submitted to In charge HSE&QA for authorizatio

" To be filled by Area Authority %

-_Name & Designation Sign & Stamp

Section C.: Authorization for change to proceed

< . . —
g | Following propased controls should be implemented while execution of the job.
& [ Potential hazardirisk: Risk lavel Proposed controf Responsibjiity Timeilne
z
iy
=
2
E' Nameg& Designation Sign & Stamp Dats
S
Q\_ //?M,: ™\
ARl | e O,
%\1 !’:'/::: E \‘*‘,:\
af =% sl
— {' L HandBaok | February 2022
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HSE&QA

T i,

Department

IMS Form

o &mnte“'tofthe .Qfgénizatidn e

" LIST OF INTERESTED PARTIES

S3GC-IMS/CRM-F-06

Revision 00

R |ssue Date: July, 2021

Ex‘ternal lnterested\

Needs & Expectaﬁon

of fine and penalty
OR

guidelines.

. Reputaﬁo e cement.
..« Caorporate Soct
« Enhanced corporate

¢ Allocation of all resource

" organization.

as required.

. Protect shareholders interest.

¢ Achievement of safe and heal

Profitability, good financial and legal compliance, avoidance

"« Ensure adherence / comphance to GOP / SECP

: ¢/- -Allocate resources to maximize revenue.
0 Follow best practices of corporate governance.

.6;7“6 committee meetings are held as per plan,
%I benefits of the organization.

» . Avoid of any fines / penalties.

nsibility (CSR).
nce (C.G).

igve quality goals.
&nditions in
¢ Commitment to quality, safety and health.
» Be prepared ta seek advices from industry experts

« No major accident at company premises.

Management

« Take policy. decisions to increase revenue per

employee. f“ m
A RO

Integrated Management System

/'.‘ "
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3SGE

HSE&QA

Department AREEEES

SSGC-IMS/CRM-F-06

- iMS PROCEQURES

Revision Qb

* . Ensure that policy and related objectives are
established. - ,

* Communicate clear roles to employees.

+ Develop, lead and promote culture in the
organization.

' Meet organizational goals by assigning targets to
right personnel. - '

* - Demonstrate leadership at all levels and functions of
the organization.

ective management of hazards, risks, incident,
gency, and injury.

ngage and participation in all quality,,
t, health and safety aqﬁviﬁes.-

. cOntinuec®\nh in quality and pro'd'ucﬁvi_ty. ‘
. » Effective cont quality, health & safety issues.

« No major acciden place'l safe working
‘conditions for all emp .

. D_évelop positive quality and :@ h & séfety culture. |

» Continuously improve quality, 53
~ performance with review process.

o Well peﬁormed employees.

o Beﬁei‘ staff retention and morale,

Staff & Workers

Continuation of job, timely wages with all applicable
benefits to pay the cost of living, professional development
and growth via regular trainings.

OR

o Good and safe working conditions. -

e 0 HandBook |Februarf2022 ~ =
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Client/Customer

co
OR

. Value for money.

Training and developmeﬁ't opportunities.
Sustained reputatio'n and image of company.
Consultation. |

Communication and participation.

No accident / injury / ill-health.

Reward and' récogniﬁons.

Opportunities for dialague / improvement / changes.'

Timely:and fair:provision of remuneration coupled
with career progression. _ . '

avide high quality services, quick response on any |’
)follgw all local laws and QH&S requirements.

iRted gas supply.
fagihtation. .
Quick respon@;ueries & complaints.

No health and safety is@ product.

Prompt actions on quality; lg%nd safety issues.
Minimize the risk of injuries wh receiving a ~
services. )

Sociglly and environmentally responsible.

Suppliers/Contractor

Lo

Continuous orders, prompt payments as per agreed
terms, good long terms working relationship.

Fair chance of participating in bid opening.
Communication of hazérds present at workplace.

Timely payment. -
- y p_u-y -'/-'l:':/n . :;}7:\“"
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Department

IMS Form S8GC-IMS/CRM-F-06
Revision 00
- LIroo 3

Issue Date: July, 2021

‘Transparency.

‘| Trade .Union & Worker

R~epre$wative-

J LI - N

A

-Effective implementation of national & local labor

. reporting near miss / accident,

laws with any non-conformance, good working
relationship with management

Conducive and safe environment for work

Timely provision of information necessary fo'r
workers

No fear of dlsmlssal or disciplinary action. while

" Parties-

Extemétlnterestéd._ ol |

- Needs. & Exp'ec’taﬁm"'.. e

ment.

Patient an pwe attitude,

“Visitors

|

Effective commu@ :
Safe entry and exlt«oé y at SSGC.
Communication of pertmen%xon.
Emérgenéy responée. ' &
Briefing necessary safety rules.

Necessa}y PPE available.

Site access controls.

Emergency Services
(Fire/Medical eotc)

»

Good Risk management.

Emergency procedure in place and drilled.

Regulatory compliance. J

C‘/I’

T f “

; (\‘h r‘&!”,_’ - -

Ua,, Ny, -
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Regular dnlls for ﬂaodlng. spillage, site excava’aon and
ﬁrst aid ete. -

Availability of édequate resaurces.

Uil

ers
(P ower/@’}el T elecom)

. Good Management.

Prompt payment.

Academic lnstﬁ

1.0

LXT

< Leammg from SSGC.

Eﬂ’ective Iearning programs for employees.

- Synchronize the hnkage of quallty, health and safety with
techmcal and non-technlcal leamings.

Insurance Companies

Banks

Society

No claims, risk management, prompt payment.
%'al performance, cash flow. ) :
Nsaij ghborhoodICommumtyl » &

' Qcondmons '
Environ ly operations,

Sa

Contnbute posxt@oea{ environment and

SON Sl Ll \\ /
7IMS PROCEDURES & — /
X,
B IMS Form SSGC-IMS/CRM-F-06 \\
SSGC NS L R Revision 00" .
~“Gontext of the Organization = §
DgsaEr%mQ:nt R E lsS‘fe,Date: July, 2021

populations. _
« "No complaint relating ollution, waste and. -
employment. :
‘Share Holders * Minimize risk and losses. '&
v Increase market capitalization.
+ Retum on investment. '
* Transparency.
¢ Rights are protected.
+ Good dividend.
Federal and local law « Pay all applicable taxes timely, follow local laws and
enforcement agencies regulations with regular updating
,f‘::.'\\
; Aur, ;'“_. N, \
. -:,. K 1
g r?y 0 UIT'“T‘. r: |
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IMS Form - | SSGCMS/CRM-F-06

Revision 00’

"lss,ué Date: July, 2021

Third party auditors-
Finance

¢ ".

. - Smooth data colléction

. Better financial performance
. o Effective communication

* Ontime résponse'on queries

* - No fraud or illegal acts detection

relevant clauses in the organization

~C‘z,;ediio r/Financial
Institution’ '

Certification bodie?& F . Effectlve implementation of ISO standards wnth all

Government/ Reguiators
(Local/Regional/Provincial/
Nai;ionalllntgmatmpal)

: .1,..'\ .

ﬁ/ Repaid on time, good financial performance

8 [ed applicable statutory and regulatary g
' ;nents for Quality and heaith & safety. ;o

e Prom

onses in case of any non-confarmance.
» Proper inWgglig 5 on uncontrollable. - . -
* Implementatio fe policy i in the fi eld of
accupatlonal saf
»  Fulfill the requirement plicable laws, rules, '
.- .regulation, orders, gunde mEérpretaﬁons and .

dlrectlves J\ )

-‘HandBook | February 2022
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M IMS Form SSGC-IMS/CRM-F-07 |
. )
16) Revision 00 4 ‘
SSGC . )
(U AN3 T )
HSE&QA - lssue Date: July, 2021
Department :

STRENGT HS

WEAKNESSES. *._

jence of Transmission and
atug] gas.

Having va
Distribution o

Complex distribution network leadmg to
UFG.

Infrastructure avdlla two provinces.

‘Su‘bstantial resources required for up
‘gradation.

Highly competent huma@o

Lack of succession planning.

beﬁiﬁed fc} international stan

| Takes extra tme to implemental - - |}
requirements because of big size of the | - ./
arganization. .

Sole Meter manufacturing plant in Paki

High price.

Seryipg»theunation since.decades.

Posttive image of the company. is already
establtshed in the Socxety

QGoyemment new.rules implementation. |

ol
L

lw:tm:e-transfe"rsQ

L
%
.,
. .‘._,? .
| .

P OPPORTUN[TIES

REATS.

LW

Monopollsnc market.

Depleting' natura

Over 2.8 million customers.

Customers may turn ;o renewahle energy
SOources.

Import of LNG.

High cost.

-Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resuiting i in huge
loses. -

Reduction in the lead time to facilitate
‘complainant.

Change in Government policies.

Advancement and use of latest technology to
control the system will create more

Criminals threats on security.

P
Y0 G
effectiveness. {Kg‘.’m -
@: 37 O .
ke, e e, ..._'
* Integrated Management System g ot v EE _
F— = -irx‘;" ﬂ..{.lt ‘;’f . Tte s T

1 \\‘
.,-2) ?/ .“ l::"N—-"
PR
- r

.',1-, 2

FRCYRE
..-.,n-\" &4
o -



e Mt

- IMSPROCEDURES |

1. PURPOSE

The purpose of this docume
near miss reporting investig

. actions against near miss, incidents and accidents.
2. SCOPE
This procedure js applicabie to aj incidents (i.e.

which taka place w
its installations or work

management systam.
3. DEFINATION
a. Incide

or could have gy d. A

b. Accident: An ng which an injury or illness or

propérfy:damage act’\@accurs. o ‘
*.Near Miss: A-Near unplanned event that-

... didnot resultin an injuiy&g 'ty damage, but had
Cor g thespotential to do s, ‘ ' S

Damagz 1o Cempany
- Repuiziign .

Damage Equipment, ..

. Building, Toeis eie,

Time and re Urces utiiized: fo- hiring
and training new workar
B . -

-related event(s) in which an injury or ill health
orprope ﬁ (regardless of severity) or fatality occurred,
c

ntis to define a mechanism of incident and
ation & propose corrective/preventive

_ accidents & near miss)
ithin SSGC premises or outside SSGC premises i.e
-related sites which are under the scope of

that can’ «
. gowrong,

o

Cle

d

v Investivafion Ti o

ring the ]
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4. PROCEDURE
4.1,

Incident Classification Table

SIMSPROCEDURES
=S

/ S. Mo | IncidentType | Classification Actions to be taken Responsibilities Record
/'/ »  Major fire Inform respective
»  Mazjor gas departmental head/in- A
leakage chargs and immediately Anyone who has
. Explosion call local rescue witnessed or recaived
depariments, such as Fire | initial information
» Bomb blast Brigade, Bomb Disposal | about the incident,
» Vehicular Squad ete. Thus, .
accident whichever is necassary.
s _Significant Security department
sse; rl| oss ) in case within SSGC ssac
Follow the Eme enc premises. Site/ Zonal =
any Responsa Proc;%urey HSE team leaderin | IMS/ER
Ko/ . case it is outside the P-04
situat, SSGC premises.
including Provide Help/Support to Only trained persons
natural | the victims such as First In case of CPR/First
g:;i’@; o Aid or CPR if needed. Aid is needed.
theft c% asset |- & Beport the ipc:idgnt using
/ property e |qcxderLt “°2ﬁﬁt‘9" f%rm | I\S/g?m?- 4
: via weo portal toin-charge - "Tagrm M1
/e sty | ZreySETen | M
amount of ithin 24 hour§) after the 3
more than ence of incident. :
Rs. 30,000 . .§, will complete the T
T 1o injuryfilness = inv n report via SSGC-
serious web ithin seven A IMS/NAM
‘anough to warking Wer HSE&QA -F-02
result in two receiving i nt - . .
off workdays: notification om .
’ Additional day Q
be required depen
the criticality of inve
HSE&QA will shara the
report with all concerned .
for necessary corractive /
praventive actions. _
HSE&QA will maintain .
incident data base using .
online web portal and will
share the information with - HSE&QA
all concerned to avoid
repccurrence. Ol
Zonal HSE Team
Implement Corrective / Leader and anyone
Preventive action. who is identified in
investigation report.
Follow-up to verify the
implementation of
recomrpended . HSE&QA
corrective/preventive
actions.
N A
NN A "-‘._‘} =t HandBook | Fabruary-2022 "
X\ :"’ 2 V.
HoGh, %9 -
I\ ‘;-:_\_ A ~ ‘./



IMS PROCEDURES

___—h
S.No | Incident Type | Classification Actions. to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
'§. department will quantify -
S the amount of gas loss ] Transmission/ .
and shares the same with Distribution
concemed departments
along with investigation
report. :
* Minor Injuries L | Anyone who has
where-only Inform respective ) witnessed or recsived
¢ sic first Aid departmental head /in- | g initiag information
than charge. about the incident.
] Report the incident using
providgflt incident notification form .. ssGe-
the vittim, . : | via web portal to inscharge Zonal HSE Team | IMS/IAM
e Minor =] | HSE&QA within twenty leader. e -F-01
2 Vehicular = four. hours of the ) -
accidents occurrence of the incident.
' where there e :
is no HSE&QA will shars the . \
wEerli 0 significant information with all : ,
injury or loss. | . ncemed to avoid HSE&QA «;
Near Miss ‘
- ear Miss
= AnyNear X . .
3 Miss o | Al N
. . Empl
8?""‘:‘;/' maentioned e f . ployees IN.IE-/(IQM
served. . attach evidence.@ Lo
and submit. i '
4.2, Incident Reporting: _ ,A
a. Incident thafresulted in. per'sbnnel injury, 'spilt, fire, asset dam il be
considered as accidents and wiil be reported through online Incid gement

- System within 24 hours after the accident.
will also be reported via web portal.
place in their respective Zone.

via web portal,

e

. Incident that have not done any damage or lose will be considered as Near Miss and
All HSE Zonal Team Leaders are respons ible to immediatefy report any incident took

All Employees are responsible to immediately report any Near Miss occurred / observed

-0 Integrated Management System
B i e o T emls — “__‘{
@ . . ”ll
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4.3. Investigation and Corrective Action

Incidents are investigated by the team constituted by In-charge
HSE&QA. If required, a cross functional team may be formed. B
Depending upon the situation, Incharge HSE&QA will decide whether o
to investigate or not any major/minor incident/aceident, considering ¢
following factors: ~ =

a.
b.

C.

Y

Severity- of the incident/accident.

Time lapse between reparting of the 'incit':{ent and the actual -
occurrence of the incident, - ' ‘

Lack of supporting information,

The investigation is caried out to determine the root cause of 'th.e pro.ble}n. The -

investigation process covers: ‘ .
- Deigffhigation. of root cause using any suitable method like tripod analysis etc,

[nvesti ill be ‘conducted ‘as soon as possible after the ‘inciden't,- following the .

. activities Tegfrdd controlling the hazard.

‘2. Facts must. be sepérétéd from opinions, and €@

. Individual interviews will
incident. The following rules

- 3. Each conce identified in'the Investigation must be

:Investigation Form (SSGC-IMS/AM-F-02). It includes Backgr

severity of the incident, steps to secure the incident site mus.t
ensure-that investigating party can reconstruct the events

cted with. ‘each person present at the

ed for interviews with all individuals:’
promptly, separately and privately, -

hme of the = i
1.” The witnesses should be-int

2. The interviewer should avoid q that give a yes or no answer. . j"
3. After the interview, the interviewer @ocument any concerns identified,

The inx_v'restigéti.ofn':m}iufHe'-fuct}éed.:-‘at.dete l@]el root cé-use éndfthéréfore: S o
fi

- Information.

1. The inVestigator_or-invest_igating team'm zs on getting aceurate and cb@pléte o

evidenee. . .

wjrefssed. _—

Upon camplétion. of the investigation, the. team will fil and su@ Oniiné Incident
matian; Root

Cause Analysis, Conclusion and Recommended Corrective / Pre ctions.

In all cases, the Incident investigation must-be completed within O? Working days from
the incident notification date. Depending upon-the nature of investigation, in-charge

HSE&QA may extend the repart submission timeline.

. Determination and implementation of viable corrective/preventiye actions to eliminate

the causes of incident,

In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/praventive

actions assigned to concerned department/personnel, to be completed within agreed
time frame.

It s responsibility of the Zgpal HSE Team Leader to; - -
. Aﬁ!‘; "\"1; !
y f‘:,."n 5;',, 3N
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. Integrated Managem.ent System -

1. Provide leadership role in implementation of cormective/preventive actions within the
agreed timescale.

2. Ensure that corrective / preventing actions are effective in eliminating / reducing the
risks. ' )

3. Maintain record of Incident Notification Form and Incident Investigation Form of their
respective zones. ) "

4.4. Updating of Assessment

After the incidént, depending upon the hature of severity and risk, the assessments (risk
assessment, enviranmental aspect impact assessment) of specific activity / department
will b%t&d including controls, risk level, likelihood etc. :

4.5. a@}}sis and Review of Actions

The data of indflen ill be evaluated and investigation outcomes will be shared with the
management. duri agement review meetings to seek advice and to discuss the

effectiveness of mea Lactions implemented.
§?-J_Q‘Q%UMENTED.IN§O TION

e

I RecordNo: ;| - Recolfy |, Maintainedby. -

Period’

' -charge H
SSGC-MS/IAM-F-01 | Incident Notificatior: & i-oharge HSESQA/ 3 Years

Zonal HSE Team Leadeg, .. ..

§ :"SSGC-IMSIIAMa-F-OZ L ln‘ci_ciient_lri:vestigatjp.ﬂ‘.:‘Fo '

| Yedrs:, o

-

SSGC-IMS/IAM-F-03. | Near Miss Notification Form

"3 Years

NG

Retention |
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/ 'r - l IMS FORM SSGC-IMS/IAM-F-01
:'/ g ‘! .
/ SSGC Revision 01
/ HSEZQA :
s .| Department { [ssue Date: Aug, 2021
Date: Time: Report Na.
) ) {To e Mied by HSEZQA)
Reported by:
ocation: . ‘
QC Premises i M| Outside S8GC Pramises L[|
ti etails: .
Refonsi one .. . Zonal HSE Team Leader —
Region ’
- Particulars Person(s): Detalls of Affected Asset ar any)
Senal No 1 2 .
.Name('s) 4
Emplayes {D(s)
Desgnauon
Pemangnt
. Conwaciuai
. Typa of -
Employmant Cantractor
T [ Viser
Other
Age - . l

{Nate: For further detalls aciifional pagemay be usad)
Incident Type:. '

%o

" Fire [7] Explosion ] Ve‘l?ic'mlar A;:cid.eml:l Asset Damage [_| Work RQ .. |

Theft [_] Sabotage[ | Naturai Disastsr [ | Gas Leakage [] Other:

- Incident Consequances: .

* Faty S5GC E Hospitaization| ] Asset Damaga[ ] Fist Ald [ ] Other

Incident Classification;

Major D Minor [:]

Near Miss[_]
Incident Detail: )

Dad

oy
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HSE&QA
Department
. . N E)
Incident Notification Form Raf, Ro. § “Incident Detail @rmes
Incidant Date
" [Tnvestgated by -
ﬁ:‘ﬁemuun INFORMATION:
ROOT CAUSE H
GONCLUSION:
s s o
1 ;5‘.?-. i
RECOMMENDATION OF CORRECTIVE ENTIVE ACTIONS ]
Recommended Actions - : . by (whomj- }.- f‘;g:t‘;;m .
1- 1
2.
3.
4,
Is risk assassment requirad for the comractive actions? If Y83, pleasa mantion tha serfaj numbers for the
‘recommsnciad actions: . —I
Incharge HSE&QA ] - . I
NOTE: .
1. Plsase inciuds skatch / phato where sver required to explain the accident scane / condiiions

2. Additional pagas can be usad for mentioning other dataiis .
bTranmbllunIDlsMbuHan deparument must submi (ha quantity of gas ioss in case of any gas leakage or sabolngs,

- ' "
AN ES SN
. R :,-l N v'.‘.‘
Integrated Management System 7
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IMS FORM ' | SSGC-IMS/IAM-F-03

Revision 00

HSEXQA
Department

d Issue Date: Aug, 2019

Personne] Detail {Wha Wintessed the Near-Miss):

GategyiType: D'Uhsafe&d: (] Unsate Conditfon . -
Naro: T *?“}7“:‘3?7:73;& | Jantaat

ol e
-+ i

How ‘,735\ r*’{‘"*“ib‘* >

n"
; P ) 1‘4" VEEL R T S
Designation: A Lyl “’l h “3..13";"-:‘” s
[ . 2 ;o e Y
oot (i 0 o g

" ter Gwwen w st

st ot 3

4 ot Lo o ety st &

|1'l"5'¢. o
I’Lq" "’?!“34‘?}.{!’.:’

"

Location § Arsaz J

v e e ot ta e o n S Bt d e W e g puasrrepara—y ey 9 e SR

Near Miss Datafk:

Dabu:_“n

- O SN .
locstons .| T T T

Mosr S%as Rebated Tos

.  mee v e feAte ———

%
. |
, rbi
Briel descsiption of what T T :
: o . i Ly Ny I
word! A L T i e e
you saw! {max, 108 words): ';;;hﬁl W A !E_k,‘% 4 L'rﬁf‘;.'!ﬁ'- P
Pl k. ‘;‘:f!"&g.‘_u. 1 el 5 "".‘-!k-'{!-. 3 é * ;-.l 5:!!_;_ !':5 |'4-. i F«.

1 I
wire . 4 ’, 3 u f. TR ST I
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{ M5 PROC

\

/1. ‘PURPOSE

" The purpose of this procedure is to define a frame work for identification of emergency situations which'larise in
company operatiohs and for developing emergency preparedness and résponse pians to mitigate and Fnanage
/ risks arising from such situations or events. The Procedure defines e

; requirements for business continuity planning post emergency situations to e L
bring the business on-iine. '
Purpose of the procedurs isto .

a.  Formuiate plan, responsibilities and actions to be taken to handle any
. ' emergency situation, i
b.  Identify potential emergency sftuations and response plans to minimize s’
or avoid actual & potential hazards of any emergericy situation. ;
C. Define mechanism and frequency to test plan so as to ensure g

prepa s and effectiveness of emergency response system.
2. SCOPE O
. This procedure js apgyfadle to all locations of SSGC, its employees and any visitor physimﬂyj; present at the

e to varations in nature of operations, varioug departme ysections have
ering for their strategic, operational and physical ;equirem_,hts. The same

‘company's day to day operations in terms natura| calamifies, fire, major

"location of emergency sit
developed their own ER €13
includes HSE emergencies a
incidents with loss in aur operatio
war-and-stc, o :

3. DEFINITIONS.

8. Emergency Situation: An abnormal SQ t calls for immediata and urgent actions for safegl;lardir_ig'
life of persons, protecting buildings, machin installations and other assets, - :

+ b. Rescue: It refers to respansive operations th invoive the saving of fife or-prevention of injury '
Doy during an incident or dangerous situation, - _ ' . g r
i #» ¢ Emergency Respanse Organization (ERO): It | @up of peaple, in each section (such as Hey, -
s eadquarters efc.), who prepare for and respond to anEmegency incidert, such as a natural disaster or

an interruption of business operations, . L : :
d. Emergency Response Centre (ERC): It is a room suitably e@dto handle any potential erhergency
- situations. All emergencies are to be reported here, : ' -

&  First Aid: ltis the provision of initial care for an illness ar injury. It
trained personnel'to a sick or injured persan untif definitive medicalrd

f.  Assembly Areas: If an evacuation to.the outside is appropriate, the

- .. personnel shall be far enough away from the building, structure or wo

' practicable, everyane is protected from falling glass and other objects, . . ) I :

g. Emergency Evacuation: It is the immediate and rapid movement of people aw m the threat or from
the place of the hazard. - _ e .

performed by nom-expert, but
be accessed. -

assembly areas for

c ensure that, where -

4. RESPONSIBILITIES -

Responsibilities for the particular department/personnel are identified In the response plans prepared by various -

departments and sections, General responsibilities for Emergency respanss organization are as under

a.  Rush to the area of incident without any delay. ’

b.  Immediately assess the situation ang initiata the remedial actions.

c.  Call the fire brigade & other emergency services like ambulances if required.

d.  Askfinform all personnel present within premises, using megaphone or any other means, for complete
evacuation if situation goes out of control.

& Inform all to go back to their work places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

o
—
i
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1M PROCEDURES

. Heavy ?
*  Earth quaked-

+.. In case of fire & explosion each p%entwﬁhm the 'éf'emf.ses must

5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that all emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departmerits. They
shall also ensure that all employees are made.aware of their emergency situations and how to respond during
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with the response.plans ars lis ted

below. Sequence of actions for any response specified on each section's ER plan may change depending
upon the emergency situation.

6. Emergency Considerations
The following

areas of needs to be given consideration while identifying potential efnergency situation but the
ot be limited to these areas: '

g of Toxic/flammable chemicals or leakage of gas

Bomb threat
Building & office To
Active shooter{hos

6.1. Fire & Explosion

act as per but not limited to the followifig ctions: :;‘
a. Give voice alam-FIRE! In cass of fire iate employees inthe areg,
b.  Push the nearest located call point b e of fire (if present):

¢. . Immediately inform Emergency Respons
. orin person. .

d. Try to-control-the. fire by using fire.extinglishefe,

-anly ifyou have beentrained. -~ . ; .

e. Remove all explosive, inflammable and poisonous mﬂlsf away to - J

ation through phcme“

hire extinggisher "

the maximum possibility. - -
.Shut off main valves of gas-and circuit breakers,
g. Stay away from the fire in case itis not controliable. ... ? wooNte
h.  Report to the designated Assembly Point away from the scene
Respanse Organization through emergency exits and wait for the'

-

6.2. Héav&épiliage of toxic/flammable chemicals or leakage

In case of heavy spillage of toxicflammable chemicals or heavy leakage of Gas ea@somel present'within-
the premises must act as per but not limited to following instructions: . R L

a. Immediately inform Emergency Response Organization through phone or in person. -

b.  Efiminate all ignition sources (sparks/flames/heat) from the immediats areas. . '

¢ Tum off gas supply from nearest control valve.. . S

d.

In case of gas leakage in confined space, proper measures (opening windows, doors ete.) should be
taken to ventilate the gas: Ensure the availability of fire extinguishers,

Stop leaks if this can be done without having any risk.

Do not touch or walk thraugh spilled material.

Prevent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recormmended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

—Fame
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6.3. Heavy Rajn s Flood

within SSGC premises if
y the situation gets Warst outside. In case of water entaring in department/offica each person muyst act as per but
not limited to the following instructions: :
a.  Tryto stop water by keeping sand bags.
Protect building, machines, equipment, tools, parts & materiaj,
C.  Shutoff Electricity and Gas.if hecessary.

Ensure proper drainage system at vita| installations so that every valve, equipment, electrical board ete,

be-accesgible in cage of any emergency. . )
C.  Suffici ntity of tarpailin and rain suit is available to meet the rainy condition,
d  Keep 1€ open all the time. ' '
e All pumps ini
f X

i N Clai Type of Fire Extinguisfier to he s
| S ' used .
“; ' L Water.. - : <
T . s CO2 T )
Tae =Dy Powder--~ -~ . et
NE - L Q- I Flammiable Gases Propane, butane, . <[> Drypowder *‘?; C 7 IR
- LN Metalss - |- Aluminum, magnesjym, * . Sodium chioride baged By _
: | s etc:. E " powder ﬁreextinguishetj?’ R
L E . I Electrical Apparatus Sgg{:;gg}cg:ggé ° :tir Iogdsd Y Fire Ex'ﬁrig;.:isherj;;;-‘- e —] o
. T ) - NI SEN- ':'bas'ed:Potassium.
¢, 2 F ¥ Cooking.oig Fat [ Animal fat, ete, N e x
kY e .. ':. -,':.. - . . . . . .' Au: mm
6.4. Earthquake - ~ ' - . :
In case of earthquake shocks each personnel presentwithin the premiges must.act as per byt not limited to the
following instructions: = . o Co -
a. lmmedia’rely inform Emergenc:y Response Organization through phone or In parson
b. Immediataly Evacuate tg Assembly Areas (in open space where you can keep distance at least one hajf
of the height of the building) after the shocks dampen,
¢ Shut off all switches and valves of main supplies of gas ang electricity, (If possible)
d. Maintain your senses, do not jet them disperss. "
& Protect yourself by sitting on side of tables, fumiture & under strong structures, Be aware of falling walls,
debris, heavy objects and electrical wires, ©
f tay away from loosely hanging objects that may fall after initig| shock and tremorg
9 Wait for further instructions from Emergency Response Organization
h.  ERO should keep in touch with the metrological department / Mmedia for aftershocks ang future forecasts
r\‘\ﬁg"\:; '::,::\"\ ‘
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e  The Bomb Disposal Department shall be allowed to o
appropriate.

. On getting clearance from Bomb Disposal Departrient normal routine shall be adopted as advised by
Emergency Response Organization.

6.5. Bomb Threat )
In case of bomb threat each personnel presen't within the premises must act as per but not limited to the folloWing
instructions: : ' -

a. Immediately inform Emergency Response Organization through phone dr iﬁ person.
b.  Maintain your senses, do not let them disperse. '

C.  Reportto the designated Assembly Point-if asked by Emergency Response Organization through emergency
exits and wait for the further instructions.

d.  Bomb Disposal Department shall be called by Emergency Response Qrganization.
8. The b Disposal Department shall be allowed to operate in the company premises as deemed appropriate.
f.

perate in the company premises as deemead '

O $AJ clearance from Bomb Disposal Department normal routine shall be adopted as advised by
Em esponse Organization, . . .
6.6. Building ice Lockdown/shelter-in-place-

If a situation calls fﬁr

ging or office lackdown, the personnel presentwithin | ake care:
" premises should act as p

ot limited to following instructions: - - .Bon't try to be a.hero in. -

_a.- Remain calm and reolleagues. - . emergency sjtuations;.”
. b, Trytostayinpairs.... & ‘ : - ° davnot place yaur OWIL
, ¢. Do not.leave the room andfor g under-a lockdown situation ~feonheaktt: or that of ' -
untitasked otherwise. - othetg.%.fn;dénger e
d. "+ Keep quiet and away from-doors ows, .Berihranarmds for the .
e, %;;dj. :-“-.. -',r.':"".-"-";'

. [fa gunshot is heard, lay down on t d shield undevbehind . ‘tmexgEek
. -fumiture as much.as possible. O/ . T

- 6.7. Active Shooter/Hostage Situation ? . , . . A
o In casa’of:shoéierlhnstagq situatiomreach:personnél p @hiﬂ the premises must act as per bt ot limited to
’ - the following instructions: . . N . .- )
a:* Ifjtis safe to-do so, exit the building; if nat, lock or barri
b. - - Tum.off lights; cover and lock the windows, and lay on the flogf? o o
+ G Ifthe shooter(s) leave the area, go to a safar placs, if possible escaps route/plan in mind, keepyour - -
‘hands open and visible, and follow any instructions given by law ent. ' '

d.  Call thie Police/Rangers when it Is safe to do so. Remain calm, iet vaice, and provide as much

- Information as possible (your name and location, details about the ‘shoot appearancs, weapons, ete.).

. Ifyou can't speak; leave the lina open so the responding authority can lis .to pinpoint the location.
e." ' Cooperate and negotiate with the shooter, in order to buy as much time as &unﬁl the rescue team

reaches.
T EMERGENCY NUMBERS

In consideration of the emergency numbers to be included in the emergency plan, the following should be taken.
into agcéunt: : )

Fire brigade/civil defense or equivalent.
Police. ’
Ambufance sarvics.

Hospitals/Clinics.

Mutual aid agreements/neighbors.
Environmental protection agencies.
Key company personnel.
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8. EVACUATION

- All Emergency evacuation routes/doors should be accessible at all times. No hindrances should be placed in the

! raute. All employess should be familiarized with the evacuation routes of their premiges, .
All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During svacuation following instructions should be followed, . :
a. Take only keys, wallets and essential belongings with you. ‘
b. Leaveths building/premises immediately, do notry to investigate the sourcs of the emergency.
C.  Walk, don't run, to the nearest exit. : -
d.  Use stairs, not elevators, . i ‘ 3
©.  Assist people with special heeds. :
. As you make your way out, encourage those you encounter to exit as well.

8. THld’;TO BE EVACUATED

- In case of ¢! evacuation should be carried in the following order:
9.1. Person . D
Those personng|
disabled people are to
9.2. Raw Materia] -

do got have soui;d health such as patients of Heart, Asthma and physiéally/mentally

Raw material which is ) i) inflammable and poisonous must be removed, Simﬂarly.iimportanti.
n lightweight ftems that are eas Ty Juust also be removed, oo T =
9.3."Décuments . é : !
“%v+ . Important récords and.files must aisg
.. 9.4 Equipment oS : LT "l
o Cash Lockers, _Compute_r Sets, Extemal H » Expensive Tools and Fixtures must also be removed. -«

'~ 10.. TESTING AND EXERCISES'
i _Testing: and exercise of the emergency response pl

o2 eValugte the effectiveness of the-preparedness. plan,
g reéorded on Emergency Drill Form (SSGC-IMS/ERP-F-0M

&,

' "-.~I,_:s"‘x3-"!;?‘f’;_:‘.‘Lfbcatior.]f t P

a. Head Office | ', -1~ S : E L.

b. Regionalofﬂces‘ ‘_ '. . E'Vacuaﬁon and Mock Emergency Dri" (a" . .,:f‘sl':'.l‘)"i.' -,_’,:‘.-‘:‘: .

c: Billing Offices™ " | gmpjovees) o v, S Monthly

d.-P&C.Offces . . ' N

e. Store (all locationsy —

f. KT (Transmission) .. | e Fighting Drill by Emergency Response | .~ ~ . = |

g. Distribution (Zonal | Tegm. .., St Monthiy
and Sub-zonal offices) e

&5\:& e N | -
A G' - ) .
i Sefs .
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“

E;/naclgagcens)and Emergency Mock Drill (all Six Monthly
Meter Manufacturing pioy
Plant 4 . —

Fire Fighting Drill by Emergency Response '

Team . ' i QUaﬁerly

. P
.~ Evacuation and Emergency Mock Drill (all .
o 7| employees) " . o o Six Mgnthly
 Headquarter Stations — . -
o _l;ier:'gighting Drill by _Emergency'Respoqse Monthf?

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal team leaders ensure that emergency detection and response equipment are identified, available
and % maintained.in their respective zones. A joint inspection will be carried out periodically to verify the
effica quipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (88 RP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and
share with In-cjgfffg® HSE&QA as and when required. The need for the emergency response equipment is
determined by consj g the hazards and-associated risks with the particular - e
location/operation/ tinstallation efc. The response equipment usually inciude but are not limited to-
a.  Fire extinguisher ' : '

- b.  Fire hydrant/hos @ater pump. _
c. Smoke/gas detectors. § . .. ‘ o B B

.. d... Communication equipme phones, Alarm systems; walkie-talkie:ste.) ... - .
e. Firstaidbox. "« . "@ ) . ' -, .o

'f.  ERvehicles/Ambulance. O
g. Breathing apparatus. :
h. Emergency lights. /
i Hammer/Axe/shovelropes etc. .

47

Freqv.ieﬁcy of inspection.and monifoﬁng of 'ER"Equ;E@Mszer-as per table given below, However, i situation
warrants, this frequency can be changed on the in ongA In-charge HSE&QA or Zonal HSE team leader,

e * 'Location.. © "Frequency ., i, -

2. Head Quarter Stations S

b Meter Manufacturing Plant . - Monthly -

‘¢.K.T (Transmission) \

a.- Head Offica ‘ . &

b. Regional Offices &

c. ‘Billing'Offices _ Lot

d: P&C Offices ] Quarterty

e. Store (alllocations) - oo

f. Distribution (Zonal and Sub-zonal offices)

12, DOCUMENTED INFORMATION:
: Recorﬁ No Raeord Name Maintained by - R:t::f:n.
SSGC-IMS/ERP-F-01 .Emergency Drill Form HSE&QA Departmient |. 3Years
Inspection and Monitoring of

SSGC-IMS/ERP-F-02 ER Equipment Form - HSE&QA Department | 3 Years
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- ssec-mtIS/ERé-F;oq

S8 GC Revision 01
HSE&QA . ..
Department B Issue Date: Aug, 202?1
. - . o - Al
Zone . | Region : Location | * .+ -|pagp [ LT
Type Of Emergency Drill _‘ " ST T IR IR
Q Fire and Explosion g Heavy spillage of toxicflammable chemicals o Heavy gas leakage'g E,arﬂqqua'}(e_‘ E
. Observations . e .
Rascription: Time ‘Comments
11| Emergency g rangat - . ' N *
‘_2 Evacuation startg " : T T
. O . X RS ,::. K ‘ Lo %,
a1 . / ) : ) . :‘:::;;‘;‘ . :.'". ..... S
Mg: SN . Assessme SRR < -l.Yes.| No
e [ Emergency responders were present at the sitgs = ¥ - . ' 7 A
2| Employes were properly instructad ' L]
3__| Behavior of employees was satisfactory ol
4 . '| Evacuation route was satisfactory - . o - . —[ '
5 | SsSGC firefighters were well trained . -
§__| Firefighting equipment wers up to the mark
7__| Response of the medical staff was satisfactory . -
Overail Assessment: . Satisfactory g Sfactory O
S.No ’ - Corrective Actlons/Improvements Required Responsibiffty Target Date

—]

|
) ' . ,,

L Lo 4\\.‘.,.-_'...-_ru-:..».k-'...-e..rl-,:_'-._A;;x.._mL_h

resentaﬂve
Name [ Signature j
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=
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Name . [ . Signature I
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SSGC
HSE&QA

Department

ovewr 03

SSGC-]MS/ERP-E-OZ

Rewsxon 01
[ENRIREL R ot Gl

[0

Issue Date: Aug, 2021

.Zona l Regian |

f Location |

[ Data |

Type Of Equir Equipment
O Fira Extinguishar g Fire HydrantWw;
3 Ambulanca O First Ald Box O Com,

atar Pump/BucketslHose g SmokalGa

1] Detactnr ] Emergency- light
munication Equipmant o Other;

CHECKLIST

8,N What to

check [ Yes [No | Comments. ]

isher

]

o1 nguishers are in opera

02

ble condition and not

Pipe 3

e do not have cracks,

03
04

Lever and Js

ara in place and lockad,

Al extinguiha
vdrant/Hose/B

Fira }

arly visible and accessible,

01

No leakags in fire
Hydrant vaives are prop@rly.|

02

stern.

ted and operational,’

Hase-pips 13 rolled ang. pru

03 ‘attachad at tha end,

04
Elrst £

_ 2ped. Nozzles are
: . N

Fire buckets are mani@meg and 2g€qugiely filled with
sand.

\Id Boyx

01

All Necessaryfrequired mediches are ava
bax.

t Aid

02 Maedicines ara not

exptred and valiid for usa

: Smuke.’Gn Dstector

01 Alarms‘and Smokelg

as detectars are nruperiy funchom g.

Other Equlpmant (if any)

a1

02
S.No

Observatigns

ndations

1

2

.3

Additlonal Comments (If any):

Sacurity Services Representativa

HSEZQA Rsprssentaﬂv_;&'

Name & Designation

Signaturs

Nams & Deslgnau'on Signaturs

wWho

cmang
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1. PURPOSE

The HSE&QA guidelines for suppliers and contractors ara developed to assist suppliers/contractor_s- to
meet ssgc's hsegqa policies, pracedures, commitment & requirements to ensure safety, integrity ang
quality of goods/services provided,

2. SCOPFE . ) .
The procedure is applicable to suppliers'ahc.l contractors providing goods ‘or services to 8SGC

-~ ‘whether on SSGC premises or outside SSGC ‘premises,

3. DEFINITIONS

a. Contractor: Is an independent employer/organizatidn who will be responsibje to. execute jobs
: agreed wjth SSGC. : -
b. Supp an independent employer/organization that js responsible to provide goods or
services, - : .
C. Contract tor: Is an executive of SSGC procurement department, who has been
- delegated/given Ansibmty and authority from the head of department o initiate ang maintain the
contract. - . ’ K . ‘
- d.  NEQS: National En 0 tal Quality Standards.
8. SEPA: Sindh Environm &ecﬁon Agency.

‘ 4 .".Rlﬁsﬁﬁi}gg,lsiLlTrEs'
2 4.1 ‘Sl{ppliegs/pontractors and

4. The contractor must take gl nece
contract in order to protect the work sit

ctors _— ‘ . o

ty precautions related to the performance of tha ¢
ing all personne| and praperty of the SS:3C, the %

u.gz} o tontractor, all third parties invelved. - ( ) '
S b. SuppliersiContractors are responsible for safe il-being of theijr employees.,i, L
i ¢ -The contractor will also be responsible to pro vant safsty gquipmenﬁ??PPE)-’ to. their

. * workforce: whers required. Suppliers/Contractors have their own HSE&QA management
- isystem, shall provide details of the same on request. L
‘The contractor shall ensure that all personnel arg adequatgly
Supplier/Contractor shall ensure compliance with SSGQ poli
and regulatory requirements, - o
f.  The contractor shall adhere to sst standards and requirements fo;'e j ijtal protection.

2

g to perform the task gsgfgned.
ures and applicable legal

o

4.2 bontract Caordinator

The cantract coordiﬁator is responsible to arrange-training sessions/meetings betw%ractors and
HSE&QA department within 10 days of issuance of a letter to proceed.

4.3 HSE&QA Department _ .
a. . In-charge HSEZQA ang contract coordinator are responsible to evajuate the capability and -

competence of Supplier/Contractor regarding HSE&QA. . -
b. In-charge HSE&QA s responsible for providing necessary information ang training to
Suppiliers/contragtors regarding applicable SSGC's HSE&QA policies and procedures, -
. HSE&QA department will carry out inspections and audits to énsure safety and well-being of
employees and adherence tq sst standards, technical specifications and guidelines,

d. In-charge HSE&ZQA is responsible to highlight critical noncanformances related to HSE&QA. Strict

. .
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N ;',J.;;.{., W

T \(‘ ,‘f - - ~ ‘ : HandBookI Februarv 2022
2 Ll N . i
‘.’y!\ .. ‘;;_r.:,

o .

- Y e
'h o
FAT s
e B

B e g
.



. N -

.. .. k- Any equipment used-by contractor

\l

(4}

. PROCEDURE

. The contract coardinator should ensure that this pracedure is part and parcel of every contract made
by SSGC. - ' :

The contract coordinator must notify in-charge HSE&QA to evaluate the capability &'commitment of

potential suppliers/contractors regarding HSE&QA during technical evaluation phass. .

C. The contract coordinator arrangas a meeting between supplier/cantractor and HSE&QA department
after 'issuance of letter to proceed. HSE&QA awareness.form (SSGC,-IMS/GSC-F-N) will be
communicated and duly signed by supplier/contractor as well as HSEZQA department.

d. HSE&QA department will conduct periodic inspection/audit of worksite/supplier facility to identify
gaps on issues related to HSE&QA. . | ' : '

e. The contractor/supplier shall educste and adequately train their enjployees' in order to undérstaqd.

n

o

the rgquirement of this procedura. ,
f 'S shall adhere to technical specifications provided by SSGC to ensure quality of goods
pro i " : , . . B
- g. Thec shall perform hazard identification and risk assessment related to their. activities for

=
=
Q
o]
3
=
)
2}
"51

where required. Plea r to risk assessment and management procedura '(SSGG:éIMSICRM,oz),

P controls. - - : - : : :
@ erstand and.implement “permit to-work (PTW), job séf_ety analysis (JSA)”
I. The contractors are reffpo

n to dispose of any wasteégenerated-'duyiqg"th'eir‘ activities in an#
envirenmentally .safe-& re ‘manner., - ST
*j.  The contractors must ensure trained individuals meeting necessary requirements/skiils will * -

. cary out the required job. -

 project must not posé any environmental and/ar safety -
's saféty procedires and NEQS and SEPA set standards, -
<o Any:ider)ﬁﬁed hazards discovered by tH ctor that is beyond their ability and/or responsibility ..
2 to fig must be immediately.reported-ta the' ocrdiriatnr‘_andjHSE&_(_QA"depa_rtrﬁeﬁi in writing.
- m. The contractors.must ensure that: the: workfor&lv d must.be physically fit:-and shouid not carry .
any. contagious disease. SSGC reserves the rig i for. medical examinationfiests ‘of any .
./ employee; Contractor will bear il expenses incurred g Jpe medicai examinationftests,
n. For-contracts related to praviding. food services/cante » medical reports from accredited ,
- labs -must be submitted to head of administration servic ent for entire crew once the
_ contract is awarded and annually for following dissases he
o Xeray. B ' '

C, tuberculosis, and chest’
0. In case of violations from SSGC. safety standardslpolicieslbroceé%s will be taken to

.. Loncems, and should be in accordanca

penalize the contractar depending-on the severity/recurrence of breac r following matrix;

Loz . .'- Sadfaitfednc 4y o s fe oM [P S T AT TR o AN fpee bp sl
:hl;l:s;;.' N‘ox*ﬁ; %W"{f‘.‘, F“ﬁéﬁ‘[j{)faﬁﬂ"“;ﬁg‘ |T‘lf_, ;“;L.. ‘e :,:"l 7,':,..!.;",:""_1' f " '{'0-'; -‘IF. Actron’ {!‘I-." .l:'i\‘. 1: _[!'T'- ?:._.‘ h,'l
1 Single Minor Non-Compliance -| Verbal waming - .
2 Multiple Minor Non-Compliance ,Written'wémi’ng A -*“ o
3 Single Majer Non«Campliance | Written waming / Stop the waork oh site
. X e . Written- waming./- Financial enalization
: liance | . o wam . eclavpenalization,
4. | Multiple Major Non-Compiia .| discontinuation of contract -+ . : - . -

)

3
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Qrees must :stay in their assigned area(s) at th job site ang not visit other areas or
nis 10.any piece of equipment or devica unless authorized to.do so by an

" duthorized S ®Sentative. Failure to ahids by this work rule will result in Immediate dismissaf
from the facility aincia g prosecution. . ' ' .

f. Each'Zohe maintaing work areas with :limited access at all times, No one is:{:ennitted to
averride any security de onvenience. If access to'a secured area is féquired contact the 8SGC
I ' t no time should contractor'o; subcpmractor"émployees enter the, +

L areiﬁithggtpriofauﬂmﬁzaﬁ C . I B S
5. 9 Anydork not Performed during no@ siness haurs must be approved in advance by'the SSGC t: | Py
o .lrepreséntatﬁ"/'e. o . { : LT MR f ..
SE LR Al contractor employees wifl go thrau tctar safety/induction training upon initial work at. S8GCH
|t andannualy thereafier, A couy of auth g " PErOMEl for contractors wil-be upeiagay Lo
R keptat guard shack, ' L . % '
. . . N.'qﬁi- —‘ .
T e o F
qualty stich as: dffing, weldirig,
Ngs or dirt in exposed produet of

s Presentative and corigitionally
DUCtor must abide by conditions

established by the. Zona] Tean, Leader or representative to protect the er
b, *-Soligfing, selling-of any merchandise, gambling or distribution of literatiire
Use of company telephones is restricted, unless prior approval is attained from the
Pay telephones are nat available, . . C o . oL .
.. Horseplay, throwing any object and scuffling are dangerous ang forbidden, s
Cameras of any kind are not permitted in SSGC/work site unjess Prior written approvaj is attained from
.. S8GC representative, .- . ’ .. . : IR
. Guns, knives or any other weapons are NOT allowed on company property in any.case, . .
- SSGCexpects af contractors and subcontractors t0.maintain a drug-fee ang alcohokfree Workplacs, .
Contractors shaj maintain a substance abuse program that Ainclud‘es Post-ofter and for-cause testing.:#t wil be
the responsibility of the Contractor Management to inform iheir.emiployess and subcontractors that the use of or
evidence of use of, intoxicaﬁng lquor or illegal drugs are prohibited at allimes whig on Zone property. Reporfing _
for work under the influence of alcohol or drugs will not be folerated, SSGC Management reserves the rightto .
Témove any contractor or subcontractor empioyee from Zone property who is believed to be ynder the influence
- of alcohol or drugs. It will be the contractor's responsibility to enfarge these- rnifes, - .

.
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K

Contractor acfivities are prohibited in overhead areas of the Zone during the times 'of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of th= SSGC representative.

6.2 Quality Assurance and Personal Hygiene ;
While working on SSGC premises or at any worksite;

a

" b.

C.

k.
7.

a.
b.

C.-

the SSGC. premises and storage

- construction materialis strictly prohibited.

-generated by the contractor's activity, was. accidentally spxl :

7.1 General Safety Rules . & .

Q) Integrated Management System “—mwr=""

All persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as

SSGC employees.

Pens, pencils, tools and supplies must be camied in a secure manner to efiminate the possibilty of product

contaminatiggfyr aduiteration, (i.e., nothing is to be camied in shirt pockets, lapel, =nd ete.).

Appropnat% must be wem by all personnel, including dress as appropriate. Contractor is responsible to

provide PPE orkforce.

Proper clcﬂ'ung rn at all times. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry

and rings are safety ination hazards and are not to be wom in working areas.

Persons with- suspected unicable diseases, respiratory infections, infected open cuts, sores or skin

abrasions will not be permi rk in any area that could result in contamination of SSGC personnel.

The use of tobacco in any o ibited at all times except in the designated Smoking areas,

Chewing gum, candy, storing s, eating or drinking beverages are not permitted in or adjacent to
asgfNere will be a designated area for contractors to eat. (Cafeteria)

In the ‘event that there are open tan Eomed productimaterisls, eontainérs or storage, the:contractor

must erect temporary partitions to elimin ssibifity of any foreign material. (This shall include: grinding,
cutting, core drilling, masonry work, jack h chipping, metal drifling, pipe threading, wmng. welding
and other hot work, efc., where any dust, mist, r@ ther debris may be generated.)

e

The use of containers, boxes, cans, jugs oiding or sﬁonng parts, lubricants, solvents or

The tontractor is responsible™to - fiotify ‘the -SSGC:re ive-immediately i foreign material. used or

e zone area/ SSGC premises.
Conﬁactor will follow 'pri! Response Procedure’ of SSGC inca y spill occurred.

CONTRACTOR SAFETY REQUIREMENTS

All apphcable Occupational Safety and Environmental regulations must be g
Contractors shall supply to their-personnel and fo the SSGC representative
phone numbers, and pager numbers as well as emergency procedures appropriate
Contractors shall provide the SSGC representative with a current copy of their Salfg
Confined Space Entiy, LockoutTagout, and Hazard Communmt:on procedure
associated training cerfificates. -

The Contractor shall supply all required first ald supph&s and safety eqmpment to support hisher personnel
Contractors are responsible for providing -all required Personne! Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements

while on SSGC property. Industrial grade safety shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated aress.

Only SSGC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior authorization has been obtained from the SSGC representative.
Lockout/Tagout is the stendard for energy isolation and MUST be adhered to' at ALL tmes with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate we/they lockout system to ensure compliance.
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Walkwa stairways, emergency doors ete., or ajlow any condition which may be a poteritaf safety or
fire hazard, No tools or materials shouyld be left on steps, walkways, platforms elevated equipment, pipes or
Overhead areas, - : . : .

L Materiag are notto be thrown ar dropped from scaffolds or other overfiaad areas,

adhere to the declared speed fimt o . L -
@ ar subcontractor viclating Zgne area safeiy or security rules shalithe, "

a, Accidents chninthonejﬁﬁsdicﬁonr@ parted im}nediate!ytob‘lq SsGC rapr'esentaﬁve._.': . 4‘% )

. .b.'InheeVemofaﬁre', medical or other, e
© 8SGC epresentative immediately, \When prof
.-+ 'SSGC, location, ang eémergernicy situation involveX,

v.. & All contractor injuries requiring medical assistance b

investigation within 24 hours of the accurrence (Contra
. Submitied tp the S3GC representative for forwarding to the
-d.. Af Contractors ang subcantractors must maintain their gwn O

a. The SSGC fepresentative wif notify the Contractor prior to being hireaQ nc ww invalve entry info

: confi : F il b i N, I
. : %nﬁned Space entry . .

G At N0 fima shaf 'a'comacmr, co&uacmr employees or subcontactors Enter a éﬁnﬁneci space i Zone, -
Without specifie- authorization from the SSGC reRresentative. Fajurg tg adher tn this- policy wifl resys in:

d. Allwnbactoma:emuiredtokeepandmaintain meirOWneqLdpmentforconﬁnedSpaceenty
e In i

1

£ Al contractors gng Subcorttractors who "enter 8-confined spacs, serye 85 entty supervisors or rescus
‘team memperg Mmust have the appropriate fraining and Certification according to the Zong requirements,
Capies of af Faining certiication documants must be provided to g SSGC represartative & HSE&QA
Department . - ; :

e Integrataq Management System
’.'-d e . . R .,,'.. . .-
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R A 'The lockout tag used by tha contractor must have the contractnr’s

7.4 Cranes and Overhead Work

a. All Contractors who conduct work at height, e.g., all work oceurring at an elevation above 72 Inches without a
standard railing must adhere to the SSGC Work at Height Requirements.

. b. Allwork at height requires the use of a safety hamess. All safety hamesses, lanyards | and related fal protection

equipment must comply with applicable lacal and ANSI requirements.
¢. All contractor employees working in forkiift baskets; scissors or man lifts are required to wear a safety hamess.

d. Working with cranes and desricks require compliance with the SSGC Lifing Equipment requirements and the

equipment manufacture’s recommendation, Zones and generally accepted practicss for safely Gperahng and
rigging procadures and mathods must be used, .

8. Al cranes usad on company property must be xnépected once per shift and any pmblems identified must be ‘

carrected prior to crane usage. Copies of aﬂ inspection records must be prov:ded to the SSGC repr&eentahve
uest. 3

that overhead work must occur in locations within the Zone where hxgh voltage averhead power
, all cranes and overhead lifting devices must maintain a 10-foot clearance. In the event
cannot be maintzined, the power lines are to be de-energized and Iocied out pricr to
the event the lines must be de-energlzed priar approval must be gtven by the SSGC

performing
' representahve.

7 5. Hazardous Ener@nﬁol {Lockout) Procedures -

a. Al contractors to

Requirements.
. b. Jn the eventiat a- contractor e ernployee ar- subcanhfactur Semcxng or entenng a piece’ cf
machlnery where the danger of I from unexpected energizing of the equibment or unexpected °
- releasa of stored energy, the contra ntract ernp(oye‘= must dlsconnect the source of energy and
. lockitag out this equipment before begin, :
‘c. In the evem that SSGC employess or QWIT perscns have Iockedftagged out equxpment, the

* confractor is'not to remove the lock/tag or-ene:

- any Jmachinery withaut. approval of SSGC _repr
. affected associates. : |
Contractors are required to supply their own !ockout lo
e. In‘the event that a contracter or subconiractor has dee

equipment specific' lockout procedure must be achered 46 con'u'actcr contractor ernpioyea or. '

the SSGC representative. -
to be contacted concermng the lockout.

7.6 Zone Equipment and Tools - - O N

a. Contractorswill provide their own equipment to their employees. | . é\
b. The use of SSGC vehicles and equipment is prohibited for contractors. Co rs can only acquire this

authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the

Equipment Loan and Indemnification Agreement. Use of all shop equipment.is pmhibxted.

c. Misuse of SSGC material, equipment or products is prohibited, . .
"d. The use of SSGC powered industrial vehicles (i.e. forkiifts) is stricty prchfbrted. ln the event that §SGC'.

forklifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractar employee or subccntrawr who operates an SSGC fcndi‘rt will be
requested to leave the property immediately.

*e. All contractors, confractor employess or subcontractors who operate a powered lndusinal vehxcie in Zone Area

must possess a current operator cerhﬁcmon

_f"('\ et .: "‘\'.‘_
VN
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7.8 Emergency Proc*é

b All'contractors, Contractor employees af

7.7 Hazard Comm Unication ' -

a. Contractors, contractor emplbyees or subcontractors who bring hazardous chemicals on-sit2, must priorto
bringing themn on-site: A .
L Provide the SSGC representative with a listing of hazardoys Chemicals.

il Properly label 3 containers, adhering to SSGC labeling requirements,

. Provide the SSGC represenatve win COpies ofal SDSs (Safety Data Sheet) for e hezardous cherricays,

Inthe event of 5 fire, medical 4 s
[EQEsentative immediztoly. ‘Wi 4
information, I the event that Zohg -
andicall area/city emergency deps ¥ aWsoon ag possible,

and é:nergency evacuation procedures pofis e facility. : g o

' C: “ All contrag:tors, contractor émployees and sybdfigm )5 are reguired o e)dt'ﬁe’%dﬁc“areafbuﬂding in 'tk'(eﬂ

B SSGC Management disc'oura'geé the use of intemg| cambustion engines ; S@ vil only permit Rtwhen
NO reasanablg aitemative Mmeans ars availabls tg complets the jab, _ JU .

740 Temporary Electrica/ Canpscﬂons

&  Allwirng & electrical instajlations are expected to Tollow Nationaj Electric Coda Practices, © E
b. A temperary electries hook-ups for equipment must be -approved by the- SSGC Fepresentative, -prior to
installation, A] Vi i ; '

C.  Electrigy outlets for portabje power tools not 3 of pemanent Wwiring
- ground-fauit cimufth'rtenupters (GFCD,.
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/M5 PROCEDURES

7.11 Cutting, Welding and Other Hot Work
a. Al Contractor and subcontractor employees must comply with the SSGC Cutting, Welcf ing and Other Hot
Work procedure.
b. The SSGC representative will issue the Cutting-VVelding-Hot Work Permit after eonﬁrmrng that the
necessary precautions have been taken.
c. The pemit is valid for ONE SHIFT ONLY. When the work overlaps with the next shift, the SSGC
representative will issue a new permit.
The contractor employee designated as the “fire watch® shall sign the permrt after the final check has been
’ made and retum the srgned perrnrt to the SSGC representative.
712 Ladz and Scaffoldmg - - :
a Al belongmg to the conlractor must be labeled with the contractor's SSGC and possess safety feet -
. and ﬁse Work at Height Requirements. .
b. Allad ‘ﬁ n Zone property must be properly secured.
c. Al scaffoldi equipped with railings and toe boards. :
d:  All“swinging” Ids.must be inspected by the ¢ontractor and repaired if necessary before use. '
2. All overhead wa ridift must be conducted from a secured safety cage. Standing on forks or pallets -
is- notperrnltted : R - . .
8.. CONTRACTOR EN@ &E TAL RULES i S
.SSGC requlres that conhacters co @ applicable envrronmenlal mlae & regulatens. )
-'8 1 Non-Hazardoua Waste : ,
a. Construction refuse and debns wiltnet fo accumulate and will be remaved darly bylhe ccnl:actor “
- atits expense uniess otherwisa negoti niractdocument. -, -
b. Contractors shall take awnership of all waste. s generated:from. materials they brought to the:job 4 ‘..
7+ site orfrom’ demolmon aclwmee, and shall dlspcse 1 waste and debyis in: accordancewrthall applmble ,
" - -]aws and regulations. ’ . .
c... .Reference to SSGC, The SSGC Gernpany or any of shall not be used ln any documental:on '
" assaciated with the disposal of suchrwaste and debris, :
_ Contractors shall coordinate with the Zone, whenever pra S regate debns orwaste which may be L
.. recycled ar re-used in a safe and environmentally responsible Mg }U’ . '
. . Worksites may be periodicallyinspected by the SSGC representatfe ey lhatlhe conlractnr is fulﬁlllng '
" - its obligations under its contract. Final payment will ba withheld until su p as the worksite and property
" have had a final inspection and removal of all containers, debris; wastesWf erials has been confirmed.”
by the SSGC represenlaﬁve and documenlahon has been printed fhat 2N us wastes have been
properly disposed. :
~ -For those conlractors vmrkxng culslde, tisi llegal to dispose of any llquu:l includng water, onto the
- ground/outside drain for any reason. All water, provrded ftwas not cenlan'unated shall be dlsposed of af a
‘drain msrde of lhefamlrly .
8.2 Hazardous Matenals -
a

. Cerrh‘aclers contracter ernployees or subcont‘acters who bnng hazardous chemlmls on-srte must prior

to bringing them on-site:
i. Provide the SSGC representative with a listing of all hazardous chemlcals

ii. Provide the SSGC representative with copies of all MSDSs for the hazardous chemicals.

iil. Property labe! all containers, adhering to SSGC labeling requirements.
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ted by contractars myst be disposed of in an approved
ntainer and Properly labeled. It is the contractor's responsbility to Properly. dispose of a Waste and
hazardous materials, and remove containers that store or contain any wasts or hazardous materiajs, Such

rep Ive or Zone HSE Manager, . ' T
d. %r shall assure that g employees deaiing with hazardous materials
had ' ini iar wi

contractor empioyees or sub Who engage in the SMEIYENCY response of a hazardoys materia
release must have been trained a ' i i
© requirements,
¢ Contractor must Provide documentation
‘spill response Contractor, that is reasonably

at it has contracted with- gt jegst ane reputable ouisicle,
3 to SSGC, to respong tolargenspils or rejsages which. *
e, . e R TERNG
'_ P f spills caused by their acivities. Such-clean-up
F ' will include removal or remediation of any materialg i paé: such spill; such as: Buiding' materiajs, soil,
groundwater or surface watsrs, stp, v S |

o
3
-
g
g
&

8 g
&
o
a
o

Ke)

g

g

L

In the event that a spifl or rejease of contractor's materigf oceyy C's property and the'contraiciny does .
not respond ty the release o the satisfaction of SSGC, SSGC the right to take any. reasonably
necessary steps tp respond o or remediate such spill or release, or shall reimburse SSGQ for
all costs incumed by SSGC 1o respond to such spill or release .

f. Spils and releases of hazardous materials must be reported immedig
representative,

8.  Any spill or release that exceeds an applicable reportabla quants

Integrated Managjment System



" have read and will be‘able to abide®
. agree that any persons and/or contra

+ regulations and rules while.we are engaged to work or perform servi

a any violation of applicable laws, regulations and/or rules, -

3. CONTRACTOR ACCEPTANCE OF WORK RULES AND REQUIREMENTS

All contractors are required to sign a staternent that they have received a copy of this program and have read and
understand the program. Each contractor shall sign the following Contractor Acceptance of Wark Rules and

and.the Zona’s HSE Managers files. -

In consideration of admission to the premises of SSGC, wa agree to hold in strict confidence and notto divuige to

This ag onfidentialty will terminate only when and as SSGC propristary information becomes public
knowledge. o - o . ‘

- We have read 'and 'urwood' the visitor agreement and will abide by the document while visiing the SSGC .
. facility as required. ) T .. -0 R -

PANCE OF WORK-RULES AND REQUIREMENTS e
PRzt we have received a copy of the SSGC Contractor Wrk Rues, Web-
St ll s listed in the SSGC Contractor Work Rules. We understand and -

ﬁ- violate these rules will not be permitted to work for SSGC. We also:
- -that all employees working directty: for us, as well as any -
i O withtheserules, -~ .. ;. . LT

Tﬁe undersigned here.byrackn

ROt imany way relieve any contractor ar person from
g™y, environmental and offier reguiations whichmay? -
irN#Bal gquirements and Zone poficies. They arenotan ..
Cﬂl jortractors andiorstppliers. "+ - - ' -

The undersigned re;;reéants arid warrants that we shall comply
and all OSHA, Federal, EPA, Sindh, and other health, safety, and erty
i ' SSGC against any and all

?'abbve warranty and/ar

13
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11. DOCUMEN‘?DI

Company

Date

SSGC (Prirtt)

Signature

Title

SSGC Representative

ce: Project Manager Fiie
. Zone HSEManager
Cont;a

£
-«

‘Retention

Record No. Record SSGC. . . - Maintained by .| ~ Reriod N
AN HSE&QA - N
E§GQ¢1§§S/GSC-F-01 Departmert | . 3 'Years 7

e

/o)
O
- e

HandBook | February 2022
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{i IMS Form SSGC-IMS/GSC-F-01
SSGC RGA Awareric . Revision 01
HSEZQA - RIS BS Jor supplie . 0 )

Department Isstte Date: Aug, 2021
QOrganization Contact name
Name Contact number -

Type tor .

0 Mechafi .0 Electrical Work O Civll Work 1 Waste Disppsal [1 Canteen O Transport 0 Manpower

Contractor lilECons'tmction O Third party inspection @ Goods Supplier O Other:

Area of Warking:

Contract Coordinator:
HSE&QA Awareness ‘ ; |
- ubééqﬁpﬂon ’ e 4 . 'Ra;miiks .
IS0 & OHSAS Standards é
HSE&QA Policy e
{ PPE Palicy . 6

Risk Assessment and Management Procedure

Incident and Accident Management Procedure

e

Emergency Response Procedure

Technical SpeclﬂcatlonslPerforrnanca and Testing
Criteria

:Remarks: * ..

e s

Supplier/Contractor Representative

Tt et o e e o s e

| have received and reviewed the SSGC's HSE&QA
Requirements and ynderstand that the requlrements will
be applicabls while supplymg goods, works or services
within company-premises or outside company premises.
i shall make surs all employees of our company and Sub-
Contragtor companies understand and agres ta the
requirements appiicable to the activities our company will
be perfnrmmg;

| hava met the Supplier's/contractor's representative and
provided baslc information of HSE&QA Policies and
integrated Mamagement System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresftechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

1é

Name Signatura Date Nams Signature Date
Q b 1,
. / .f“. i (J
[, a 1‘ }
2% ¢ Integrated Management System % L':'i ;‘:ns“”“ j
{ =
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SSGC-HSEQP:F-H) }
PENALIZATION MECHANISM - Revision 01 |
|

M’Fv{m @m‘iﬁ«g’t& Qnls
o . g

SSGC management reserves the right to penalize the service contracto
nonconformance during course of the project (
Documetits in detail).Penalization wil vary acco

G:J'lil
- )
NweIco
HSE&QA
, ( Pepartment

Issue Date: Sep, 2007

1. Penalization

Is in case o'f' any
addressed in respective ToR / Tencler
rding to severity of nonconformance arl
mode of penalization is provided in respective Terms of Reference§. SSGC managemen!
decides the mode and degree of penalization.. ‘

hart depicts the mechanism/ hierarchy, which will be followed for the

ntractor. Penalization Form and Annexure-J-1 can be found below.
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R SSGC-HSEQP-F-10
4 ' I : —
.w.«»,-?';( : PENALIZATION FORM Revision 01 .
| ISE&QA . U _ pyres |
| Department | fr Q’jwuee_ Conbrts Only . lssue Date: Sep, 2012 |
NV - U
Project Date
Section Contractor -
User Dept. Focal Person

“Nature of Non-Compliance (As per Annexure J-1)

R0

Made of Penalizati

- Name Signature

i Recommended by HSEQA
Name :

L Recommended by User Departmental/Divisional Head

Féllowing Section is applicable ONLY in case of Financial Penalization

DMD (Ops) DMD (Finance)

Capy to: Procurement/Finance/P&D Department, Contractor
Mote: Adequate avidences MUST be furnished alang with form by initiator

AR
.‘ .-‘{‘f'-?' v, - .
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SSGC-HSEQP.F .

Revision 1

I PPE refated
Time —___ Remova] of worke
ffom duties
1" Time ——__ Stop worlk
e 2" Time weem__ Stop work along wil,
2 .
2 d ' ¢ Act/ Ungafe Condlpon written Warning letter
37 Ty
‘| Not rdBorting

: IMe ——— Removal from dlitigf: :
N . or incidents withig the Financia] Penalization uﬁ to Rs. 200 1w
| time [ramé®g ed in Tender documents /. for each ace; dent
HSE&QA Pl ) 1 |
No proper tag oudP

i oy barrication /
.|-S1énage boards ang Y3

3‘ i - T o
O¢ic PPE o, lnd tx.me Warmng Letter
Compliance g5 advised Wiy "t

me ——. Stoppage of Work
; A : 37T i
representative(s) at Site or @ bued in SSQC

Hne —— Financial Penalizatioy, tpr s
t 30 Y - ali iy
SOPs, work instructions of ™ ‘ 3% (Max.Rs, 20(?,000 can be penyli )

——

N~

Unavailable staff, as listed iy, |
lated documents-

M)

Non-CompIiance
outlined in ToR,
Standards & Cod

related to Quality Parameters Un to
BOQ, applicable internationa] biﬁin eri
es and SSGC’s SOPg 8P

Non Submission of ti

me bound reports (as
Mmentioned in Tender

documents / Constryction Financial penggy
Plan

nvoice amoupt of
Unavailability of documents such as drawings,

Manuals, inspection reports and other
echnical data at site office. '
Providing wrong / insufficient information jg

invoicing pertaining to equipment and
manpower.

on up to 2% of the !
the billing period i

— . 1

Explanation letter '

——

Financig Penalizatign
UP 0 2% of the jpyo;
bil

i

Financia] Pen

alization up to 3%
amount of the kil

N {)l.['“' (R IY .

—
e
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MOEVEEN a%fu' S Lo & ("wwsa..-_._ L Revislon 01 "
nSEsCh G ANNEXURE g, S ser | lesue Dt Sep, 2054

[ Diepartment : . i N

" -.. ‘-

',thcs &Conduct S TN

| ‘Non-chgperation with SSOE team by amfstaffa o 2y 2o -

of Contractor. Non-cooperation includes non- |
sharing of construction sits data, suppﬁmﬂs -
.1t - .| documents, future work execution strategies

= +-| ete. compliaice of Company protocola or
K mstructmns felated to works given by SSGC’S.

b
| LARAE %

t R.cmoval from. duncs in case the rgqug«-j iw e

fadmt

. made agmnst this non-Coruplmnce “

. .Note' Apnroval wﬂl be taken fmm enntriet’

OWDeT 1.: User Depamm:ntal Hmd

ives).
(03} absmchnavaﬂabxhty of sxte

Fmancm.l p:nahzanon (One day sal.m -
deduction of entire sits staﬁ‘ of audited sitry

‘)‘ 2 {Cof durmg surpnse vnsxts of
<
" Mote: 1 Penalization
P Thres (03) 1
ariy- contractar, M#ige
of Pegformance Bink
. B biac. sz(Bianlﬁx!Mg
, o Tendbr Projestitpasific g
ki o ToR undersp-"m! rzquxram .,
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#\l
—~ U p
AR . -4 "\'1
' ’ \‘ N “',I'dm ‘nﬁ:; !
e
==
. ) .
l f-_ 1 , et

=

gll act azmc;..ﬂ iha 5% of the total conb'ac.t-vnlue

ljance { on any one issus of combination of lssues) are issued to .

tavill dacide to impose s additional penalization{ &.g. forfs eiling 2
| retention money), tcrmmatlon of contrnct ur t:mplprlrv .

toonn(m)year el

ts and panaf!xzanen arg outlined in t-ndzr dommentq/
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