PIPE FITTINGS - SOLID PLUG

(UNDER SINGLE STAGE ONE ENVELOPE BIDDING PROCEDURE)
AS PER PPRA RULES 2004

TENDER ENQUIRY NO:
SSGC/LP/PT/2055268

Bi? ing date & time: (04-04-2025 at 1030 hrs
Bid p/h;g date & time: 04-04-2025 at 1100 hrs

Supplier m@)e active in FBR Active Tax Payer List (ATL)
Sealed quotation &)ve referred requirement to be submitted in PKR

Venue:
Tender Room, uilding, Ground Floot
SSGC Head offic lex Karachi -75300

Ph. +92-21-99021024,+92-2 4021 173,+92-21-99021116.

Earnest Money (Fixed Bid B@”KR 120,000/-

Z
%
“©

“Note: Tender document is also available online on SSGC website for view %dder is eligible to
participate in bidding process only after purchasing the tender documents from TerMer Room SSGC Head
Office as per the procedure mentioned in the Press Publication / SSGC website. It is mandatory for bidders
to attach original Token Slip in front of the Sealed Envelope (issued at the time of Purchasing) as an evidence
that supplier has purchased the Tender documents. Further, any
Corrigendum/Clarifications/Addendums/Extensions issued to be notified to only those bidders who have

purchased Tender documents.” .

Sui Southern Gas Company Limited

Procurement Department
ST-4/B, Block-14, Sir Shah Suleman Road, Guishan-e-Iqbal, Karachi-Pakistan
Phone: +92-21-99021223,
Fax: +92-21-99231583

\M.ﬁgc.com.pkgssgc




Sui Southern Gas Company Limited

- Schedule of Requirement & Bid Form SECTION - 3
A
RFQ_Number SSGC/LP/PT/2055268 Open Bidding Date 05-MAR-2511:32
Document_Number 2055268 Close Bidding Date 04-APR-25 10:30
S# | Item_Code [[tem Description Unit Quantity Unit Price Inclusive of Value
Make / Brand | all discount (if any) & PKR
Exclusive of GST
1 2 3 4 5 6 7=5x6
1 | 09613873 PIPE FITTINGS - GALVANIZED IRON|PLUG Each 100000
SOLID 1/2" MANUFACTURED FROM MS BAR
GALVANIZED (AS PER SAMPLE.)
Delivery Schedule: 20,000 PLUGS A MONTH.

Total Fix Bid Bond Amount PKR: 120,000

NOTE:

1. The quoted unit price
General Sales Tax. (GST).
relmbursed to manufacturer

rresponding total amount shall be inclusive of all duties and taxes and discount (if any) except
will be applicable as per GST act and subsequent amendments of time to time. GST will be
rters only subject to production of paid invoice.
ze on bid form. Rates quoted on other then bid form will not be entertained. 5
Il be

n ct tender enquiry shall be addressed to GM(P) / DGM(P) in writing a
4. EVALUATION CRITERIA : Order ced on the Lowest Technically / Commercially Compliant bidder (s), unless speCIf' ed
otherwise. K

ds,

5. In case when bidder submit alternate ate Bid Bond for each bid is required. All the bidders are advised to furnish -

fixed bid security amount appearing in pri le/BOQ otherwise bid will be liable for rejection.

The submission of fixed amount of bid secu mandatory for all the bids valuing RS.500,000/- of less.
6. Any Bidder who change/amend the BOQ or P edule (Description, Quantity, UOM etc.) will render the bid as conditional bid
and will be liable for rejection.
7. Bid bond submission (2%) of the bid amount as me the clause 9 of General Terms & Conditions, to be treated as nuil

& void, however, other contents of dause 9 will rema
8. All offers shall remain valid up to 120 days from the dat g of bids and bid bond shall remain valid for 150 days.
9. Special terms & conditions and warranty guaranty attache zure 01.

2,

Signature : A

Person Name

End of page, any entry beyond this line would be invalid 6
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Sui Southern Gas

s Company Limited

Technical Specification Specification No.
Galvanized Iron
Solid Plug

S.Fittings-001/15

1. General Requrrements'

v

' Fittings f@d under these specrflcatlons shall conform to the requlrements of the current edition

111
112

1,1.3:
114

- 1.1.5
‘116

117

23

2.3.1.

oL 232
L 233

31
4.
41 .

4.2.

of the Briti Qrd Specifications “Galvanized Iron"
1.1  Tech »ements. A .
shal

Each fittin arked for identification with

Manufacturer®n & trademark
Size . O’

Pressure Rating & Te

*«ure
~F|tt|ngs shall be capable¥o a gas pressure of at least 150 psig without leak or damage

and suitable for use in ANS b gas network S
Fitting should be suntable for u nvrronment wrth a temperature variance between 20

deg F. to 150 deg F.

Thread > : A )
Pipe threads shall conform to the requrr@r taper pipe threads in the current edition

of the British Standards taper threads (excep ) BS-21.
Threads shall have proper depth and shall be f @ y discontinuity and distortion.
The maximum allowable taper in threads shall not be an1in 16 measured on the
diameter. . o

Finish: .~ - )
Material shall have Silver finish.
Confirmatory Report & Quality Certification / Requlrements O

gnized testing '

Bidders should submit Galvanized Iron material confi irmatory report
" faboratory. - .

Supplies (partial or full) found not according to specification and quality re ments shall
have to be replaced by the bidders on his risk and cost. :

ol

Revision No. 4
Date: March 03, 2017




1,“:1\

Special Notes — Solid Plugs

1. Bidder participated in the tender process shall provide three numbers samples (free of cost) at
the time of submission of Bid.
2. Delivery Schedule — 20,000 Plugs a month. 'd
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Tender Enquiry No, SSGC/LP/
&pecial Conditions ¢f Tender Document

Note: In case of any Genflict between Special Conditions of Tendler Dactment und any ather terms &
conditians, the Spegial Conditlons of Tender Datument will gavem / arevail,

I. Wag'_um,l_ Guarantes Coverage

i) The succesafisl bidder / supplier puarmree that the goods supplied against above tendsr enquiry are in all respect
in accordance with the tender sperifications & Pyrchase Order and that materjal used are in accordance with the
latest apptoved standanis and are of good warkmanship / quality. Any item or part of item if found to be
substandard ar nat weeting the specified criteria as per inspection carried out at stores. Than in such as event the
Supplier / bidder heteby warragts and undertake to replace the same on Duly Delivery Paid (DDP} basis
(INCOTERMS 2010) Le. Free of all cost including but not limited to tranisportation. Taxes and levies. In cage
successful hidder / sppplier fajlure to replace the defective jtem / remove the defect(s) free of cost within the
period specified bry the Purchaser, the successfisl bidder/ supplier will refund the relevant cost including all other
expenses ingurred by the purchaser in this regard.
it) The successfitl bidder / supplier must confirm that the warranty for non-consumable items will remain valid
for 13-months and for Cohsumable items (Le. Chemical, Battery etc.) will remain valid for 6 months after the
goods have been sm:mfﬁl;y deliyéred or commissioned. '
ifj) It is fmandatory that the successful'bidder / supplier will submit the attached undertaking at Annex.l, duly
filled, signed & stamped. ‘
iv} In case there prrformance guarantee is not applicable. the supplier shall confirm that all supplied goods under
the cofyact / purchase order are pew, unused, of most recent or current models and incorporate all recent
i %z}m in design and goods unless and otherwise provided in the contact / purchase order.

W Undertaking being provided by the successful bidder is required to be submitted at least on
Msial Sramp paper and should be duly notarized / attested,
LR Instaljation, Testihg & Commissioning, since all these activities are inter-related to each
he %]t of supplies will be released after successful installation, Testing & Commissioning.

vi) In case of Sy
ather, theiefo
2. Bid Security:
n) Bid bord sub 70) of the bid amount as mentioned in the clause 9 of General Terms &
Conditions, to be N null & vaid, however, other contents of clause 9 will remain unchanged. Tke
submission of fixed t oﬁid security is appearing in the Schedule of Requirement/Bid Form.

b) All the biddus are advj 0. farnish fixed bid security amount appearing in Schedule of

Requirement/Bid Form, fa their bid will be rejected. .

¢) The submission of fixed am ecurity is also mapdatory for all the bids valuing Rs.50:0,000/-
or less. ) - . "

d) The word lowest bidder or the lowest bid}has been substitutag, to tead as most advantageous
bid. - : . LN - .

) Sub-clause 9.2 of the General Terms & Coffff; be treated as null & void, howev:er, other contents
of clause 9 will remain unchanged.

3. Method For Submission of Bid Band (Uader Single S
[n vase of Single Stage Two Envelope Tenders the fixed bid bo lanse#09 of General Terms &
Conditions to be placed in the Techmical Proposal. However, if the biddfbnd is placed in the financial proposal
will also beconsidered. Without submission of bid bond (either in Tz posal or financial propusal)

the bid will be rejected. :

4. Bid Validity: ’

All o ffery shal) remain valid up to 120 days from the date of opening of bids and bidll remaie valid for
150 days.- '

5. Declaration lInteg;'itv Pact / Certification: It is required to be submitted by the Suc| er on their
letterheads after Issuance of Purchase Qrder (PO) ar Letter of Intent (LOI), for the value of R 0,000/~ (Ten
Million) ar above. ANNEXURE-C is a mandatory requirement for successfis] bidder.

6. Stamp Duty; .

“The successful Bidder shall provide the copy of challan and revemme stamp, of value at the rate of twenty five
(23) paisa per every hundred Rupees or pat thereof of the amouat of the purchase order, or at the prevailing rate
as specified by the Government of Provinee of Sindh.” Further as per Government of Sindh Board of
Revenue notification NO,CIS/SWB/BOR/R&T-17/2022-808 dated 08-06-2022 all judicigl and non~judicial
stamp paper of the denomination of rupee five hundred and above shall be exchustvely on e-stamp. |

7. Canéellatioy of Purchase Order

[n case the supplier fils to deliver the matarial within the specified delivery schedule as given in Purchage order
(P.O.) and maximum upto 120 days after the expiry of the specified delivery schedule as per Purchase Order, the
Purchase Order will be treated automatically as cancelled at supplier’s sole sk & cost However, for the sake of

Page 1of4 _ T, ! LP-Rev-22
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clarity liquidated damages (Clause-27 of General Terms Conditions) and Default by Supplier (Clause-28 of
General Terms Conditions) will be treated as given in the General Terms & Conditions of the tender docunients

8. Correct Postal Address.
Bidder are essentially required to provide correct and latest postal, e-mail & web addresses, Phone/cell/fax
aumbers at the time of purchase of tender documents for effective and timely communication, failing which in

event of any non-delivery of information /communication the procuring agency will not be held responsible and
bid will be considered as non-responsive.

9. “In case the local agent requites to offer bid from more than one principal | Manufacturers, it is mandatory to
purchase separate tender document for each principal / Manufacturer, failing which the bid submitted with the
original tender document will only be accepted and the bid with photocopy of tender document will be.rejected”.
10 “Original counter slip of token which is issued with original tender document to be attached on the TOP of
envelope at the time of bid submission™.

11. The Successful Contractor(s) / Consultant(s) shall submit a copy of Professional Tax Certificate with their
invoice / Bills failing which the payment will not be released.

12. Blacklisting Mechanism of Suppliers and Confractors and their Local Ageni:
Black listing mechanism is attached separately in the tender Jocuments which will become an integral part af
Tender Documenrs and now be followed / enforced in true letter & sprit and supersede the Black listing terms
as mentioned in the General Terms & Conditions.
i ] arantee) fo

ary Tende
Bank Guarantee (PBG) are not required /

rietury Tenders, the Bid Bond & Performance
14. Any Bidderah e /amend the BOQ or Price Schedule (description, Quantity, UOM etc.) will render
the bid as condity id and will be liable for rejection.

15.Clause 14.1 of Genzwms & Conditions is meant for vendorized jtems processed through negotiated
tendering clauses.

16.For open competifive bi@ the most advantageous bidder is new local manufacturer, 10% trial order
will be placed and remain der will be awarded to the next most advantageous bidder at their own
guoted rates.

17. SSGC will not pay invoices if they erd in after 6 months of work completion / material delivered.

18. Tt is mandatory for the bidders to b terms and conditions given in the tender documents without
any addition / deletion ! amendment an e bid accordingly. Therefore, in this context, the bidders are
requested not to give their own terins anf as it tantamount towards the conditional bid. Otherwise
their terms and conditions will not be consi e Purchase Order / Contract will be awarded based on
only as per SSGC tender terms and conditions.

19. The bidders/contractors are required to provide th/ one Bank Account number (IBAN number) on the

‘FORM-X" attached duly signed & stamped as one fiffe b ation, which shall be firm (not changeable) for
all the figture payment transactions.

20. Payment:

The supplier after delivery of goods and its acceptance shall bwoice to Finance Department of the
Company, containing following information i.e.

(a) Purchase order No. & date 0

(b) Items

(@  Quantity &

(d) Price A

(e) Invoice value

()  Pointof delivery O

€3] Delivery challan indicating delivery date, efc.

h Supplier(s) are required to submit signed and stamp acknowledgemen Tax retumn,
Annex "C" & Annex "1" (whichever applicable) in which Sales Tax (o0 t Sales Tax

invoice) is paid,
Payment will be made within 30 days of completion of slated requirements.

21. Joint Ventures: In the event that the bidder is bidding as a Joint Venfure, the Company will require the joint
yenture agreement duly executed by the parties to the J oint Venture to be submitted with the bid. The joint
venture parties shall also furnish an undertaking to be jointly and severally liable for all liabilities arising out
of obligation under the Purchase Order / Contract. The, Joint Venture agreement of the parties must specify
share of each partner and name of the lead partner along with their registration with the FBR, SST and BST
as the case may be failure to specify these two narrations the joint venture agreement will not be entertained.

29. Bank Guarantee (Bid Bond Guarantee/Performance Bank Guarantee) will be made on Non-Judicial
stamp paper at the prevailing rate as specified by the respective Provinces. Further the
bidder/contractor submitting the Bid Bond guarantee/Performance Bond guarantee being

prepared by the State Bank’s schedule banks should ensure that there should be no

page2 of 4 LP-Rev-22
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deletion/insertion/alteratian/modiﬁcatian of any terms in the Bid Bond/PBG guarantee format as
given inthe tender document or else bid will be liable for rejection.

23 In cuse the insurance policy submitted by the contractor is expired during the execution of job, it is the

responsibiliry of the user department to coordinate with the contractor to get it renewedfupdated fill the
period the job is completed/commissioned.
In case the job is not completed within the given time as per tender terms and the insurance policy submitted
by the contractor expires, the contractor is liable to get this insurance policy renewed / updated immediately
till the period of the job iy completed / commissioned as per tender terms failing which the contractor will be
responsible for any loss to SSGC,

24. Bidders can quote their rutes on both i.e. Schedule of Requirement/Bid Form as well as Bill of Quantity (BoQ).

25. Company reserve the vight to award the Purchase Order /LOI 1o the most advantageous bidder.,

26. As per SRO 592(1)/2022 of PPRA Regulations, for Procurement Contracts/Purchase Orders worth of
Rs. 50 million and above, bidders/contractors are required to submit the Beneficial Owner’s
Information for Public Procurement Contracts/Purchase Orders {Annexure-i).

27. Fixed Bid Security — Alternative Bid

A bidder cannat submit two bids/offers with a single fixed bid security/pay order. However, the

alternative bids/offers with separate fixed bid security/pay order can be accepted, failing which

the bids will be liable for rejection. In case the bidder quote different make/brands/model that
will also be considered as an Alternative bid/offer and require to submit separate Bid hond for
eagimake/brand/model.

A i be blacklisted and henceforth cross debarred for participating in respective category of

gRent proceedings for a period of (not more than) six months, if fail to abide with a
. Naration (which is an integral part of tender document), however, without indulging
in corrupt offd went practices, if in breach of obligation(s) under the Bid conditions:

a) The bidder h awn or modified their bid during the period of bid validity as specified in
the tender terms
b) Having been no acceptance of bid by procuring agency during the period of bid

validity (i) failure to ) e
performance security or t
document.

29. The term *‘Call Deposit Receipt” rieg
Conditions and in clause # 02 (BidB
be treated as null & void.

30. Wherever the “Rate Only” is mentioned (eith
shall only be applicable not exceeding 15% of fie
in the BOQ for package basis. In case the require

Qutract or accept purchase order (ii) fail or refuse to fumnish the
ply with any other condition as mentioned in the tender

Q

@ d in clause # 09 (Bid Bond) of General Terms &
' Ojdiﬁonal Terms for Tenders on F.O'B & C&F basis

or anywhere in tender documents) the same
i ocurement for the same items ag given
on item wise basis (not package basis)

then not exceeding 15% of the original Procuremen rwme items (on item wise basis) as
given in the BOQ.
31. Lots: In case when the tender is floated on LOT basis, followidf ¢ s to be applied:
4) The bidder(s) are essentially / mandatorily required to submit id bond as mentioned in
the bid fonn/BOQ/Invitation to Bid, Separate fixed bid bond mitted against each

individual LOT and its validity to be 150 days at the time of opening ofa;al proposal.
b) Evaluation for each LOT will be carried out separately. Each LOT will separately.

32. Subsequent to the issuance of Purchase Order/LOI, successful bidder has to sub&d
Performance Bank Guarantee of the Purchase Order/LOI value unless & untill spectell in the

Tender Documents, Clause# 16.1.5 mentioned in General Terms & Conditions to be treated as null
& void.

33, Redressal of Grievances And Settlement of Disputes;

*  Any bidder feeling uggrieved by any act of the procuring agency after the submission
ot his bid may lodge a written complaint concerning his grievances withig seven days
of announcement of the technical evaluation report and five days afier issvance of final
evaluation report.

* In case, the complaint is filed against the techmical evaluation report, the GRC shall
suspend the procurement proceedings,

Page3 of 4 LP-Rav-22
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ssuance of [inal evaluation repott, the
lnical cvaluation of the reporl. Provided
any part ol the final evaluation report

o In casc. the complaint is filed afler the i

complainant canuot raisc any objection on tec

that the cotmplainant may raise the objection on

in case where single stage single envelape bidding procedure is adopted.

3 The sub clauses 33.2, A& 33.5 of clausc 33 of General Terms & Conditions to be treated as

null & void.
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Supplier code:
FORM-X

Bank account details form for all Beneficiaries

(Mandatory requirement for Digital Online Banking)

As per FBR Regulations ref # C.No.4 (24) IT-Budget/2021-142150-R dated 23" Sept’2021 to make the
payment online w.zf‘. 01-11-2021. All beneficiaries are required to fill in the below details, which is

mandatory:

Name of Firm:

Address of Firm: e

CNIC #:
NTN #:

Bank Name:

Bank A/C Title name:

Branch code:

Bank A/c #: ' A (16 Digits)
Bank IBAN #: - '%Digits)'

Note: Please be attached copy of Cheque / Account Maintenance Certiﬁcat@ldatory)

<

=1 Information already submitted.

_ : : Authorized Sign & Stamp

Date:

Note: All payments transactions will be made on above mentioned Account details. This is only a

one time information to be provided by the all beneficiaries. Incase if the above detail has already
submitted, please tick the box above “Information already submitted” and also ensure Form-X is
duly signed & stamped. '
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Ms.

SUI SOUTHERN GAS COMPANY LIMITED —
Procurement Department -

L4
1

L

Tender Enquiry No. .

INVIATION TO BID

Sui Southern Gas Company Limited, (SSGCL) has pleasure in extending you an invitation, to submit bid fo.r the.
subject material according to Terms and Copditions specified in the attached Tender Document. Please read
following instruetions before suhinissionﬁf bid:

1L

_Tender document), sealed technical offer & sealed bid s

, . For Tenders invited on F.0.B/C&F basis, conditions as mentioned
. The Company will appreciate confirmation by fax No 92-21-95231583 or

@ cibmitted in sealed envelope provided with the tender, indicating Tender Enquiry Number
Edlitn and time on the face of the envelape.

@ £ the total FOR / FOB value shall be enclosed with the bid without which bid will be .
i e bidder unannoumced. The Bid Bond shall remain valid till the Iast date of the month
in which itis exp& ' ’ '

In case the bid opcnindﬁfaﬂs on a holiday or due to some tnavoidable circumstances, it is not possible
to open on schedule gmgill be opened on next working ddy at the same time and at the same venue.
The bidder shall bear all agsociated with the preparation and delivery of its bid/sample and the
Company will in no case b this respect. : -
Prospective bidder requiring Frmation or clarification of the tender may notify the same by fax orat
the mailing address. The Comp
within reasonable time prior to 51 bids.

The Company reserves the right to c%dcletz or amend tendered items/quantities/any part of the
tender during the bidding period without season. However, bidders shall be informed about it

prior ta bid opening/process. )
The Company reserves the right to accept or 1 !'d or part of a bid or to annul the bidding process
gP

spond to any request for explanation or clarification, if received

and reject all bids at any time prior to award of urchase order without thereby incurring any
liability to the affected bidder(s).

In case of Single stage two (02) envelope biddin if mentioned in press advertisement &

tted in separate envelopes Bid Bond
ancial Proposal” is to be mentioned
ted first. Financial offers of only
te in presence of bidder's
e returned un-opened along

will be enclosed with "commercial” bid. "Technical Proposal”
on the tap of the enveldpe. Technical offers will be opened an
technically compliant bidders will be opened at a later intirat
representatives. Financial proposal of technicaily non-compliant bid
with their bid bond.

-1A will also apply.

to DGM (Procurement) of your intention to submit the bid and if not interested i
be appreciated if it is intimated through fax or email with mentioning of reasons.
Bids are required to be submitted 2t ' : 6\

Tender Room, CRD Building, Head Office Complex, Sir Shah Suleman Road G\ilshan-e-lqbal, Karachi
Pakistan. Ph. 0092-21-99021024, 0092-21-99021223, 0092-21-99021279, 0092-21-99013074,
Fax # 0092-21-99231583, Email: mmte@ssge.com.pk .

Hope and lock forward for your valued participation.
Thanking you

Yours sincerely

General Manager (Procarement)




. Section -
General Terms & Conditions

Submission of bids:

L1.  Bids are to be submitted in sealed envelope provided with the tender (in such a manner that
contents are fully kept enclosed and cannot be seen mntil opened) indicating tender engquiry
number, its opening date and time on the top of the envelope. Envelopes shall be addressed to
General Manager (Procurement Department) on the address provided on "invitation to bid",
Envelope shall indicate the neme and address of the bidder for returning-the bid in case it is
declared lite or‘submitted without bid bond. .

1.2, _Sealed bids (as above) shalt be mailed/submitted/dropped in tender box placed at Tender Room,

Building, SSGC Head Office. Bids are to be delivered on or befars closing time after which

U not be entertained. Tn case bid is sent through courer, the same shall be delivered at least

1.3. Y may at its discretion extend the closing date for the submission of bids, in which
ghts gnd obligations of the purthaser-and bidders previously subject to the closing date
aflgQBsubject to the date extended. However, any request for extension received from
s than one week prior to hid opening date may not be entertzined. I case of
0 igg date, the same will be advertised in press ‘and simultaneously shall be
intimated to pruspecyR B der who bad purchased the tender documents,
14 The bid shall contain @ integk
errors made by the bi

¢ of any correction ete. it shall be signed and stamped by the

Pperson signing the bid. .
1.5, The quoted price shall be in @f all duties/taxes except GST, which iz to be mentioned
separately. The supplier shall de licable) regarding non-applicability of GST for which

documentary evidence shall be enc] Jﬂd be produced impon demand.
-

1.6.  Rates shall be item-wise, as given in edule/schedule of requirement/Bid Form nnless
otherwise specified.
1.7. DBidderis respansible for timely delivery of b

bid is not delivered at the designated place & time,
1.8, Any bid received late after the closing date and time, jected and returned mopened.

1.9 The quotation shall only be acceptable on/as per Bid Fo e for foreign tender when Local
i Agent submits bid on behalf of different bidders, a sep ond for each Bid is required,
Likewise for tender when bidder submit alternative bidg bid bond for each bid is

" required or else bid will be liable for rejection.

110 Deviation from tender terms and conditions ismot allowed. I, in unavoidable

- B
circumstances, these shall be mentioned at the bottom of "Section 3; P @&dzﬁaﬁon on amy

other page will not be entertained.

LIl Discount offered (if any) shall be mentioned on the "bid form" only. .

LI2 . The bidder(s) or their authorized representative shall put his full signature with stamp & date on
each page of tender document as well as enclosure vis-a-vis drawings, specifications etc. Any
carrection, overwriting shall be duly signed & stamped.

LI3  The bid is to be completed and returned to the Company in accordance with, General terms &

conditions. General terms & conditions duly signed & stamped (as a token of acceptance) shall be _

submitted along with Bid Form (Price schedule) duly completed as per requirement. However,
specifications/drawing is to be retained by bidder for their firture references.

Eligible Countries / bidders: -
The invitation for bids is open to all manufacmrers/suppliers/stockiesf/dealers/p}e-q'ualjﬁed bidders but is

not applicable to those countriés where inter trade protocols with Pakistan do not exist or those countries
from where imports are not allowed by Government of Pakistan,

Qualificaiing,s3isyustideation of Su pliers: .
The Conpzay, 2 ary ::a;:‘:hi_&n%ghﬁ M: haviog oreditha oasnes Tor or proas fauis

evidence of any defact in su?mg Mothogdmenies. may require the suppliers or contractors to
provide information regarding their professional. techrical, financial, legal or mhnagerial compet

Please Pollow the Atteched
Blaek Listing Mechanism

~

~—

eations, erasures or overwriting except as necessary to correct the' “:

tion'specified 1.2 above, Company will'ngt "
be responsible for misplacement/ tampering/non ce/delay or any other incident i case the - -

‘



* The .Compan

_ Bid validity:

. date of opening of bids, until any further extension agreed

ALTD 0 o A

“SSGC

b
Dany

whether already pre-qualified ormm

any time that the information regarpipiEintintifil

inaccurate or incbm;‘:lete. )

Nsqualify a supplier or contractor if it firids, at
eblier or contractor was false and materially

Joint Ventures: .

f tha event that the successful bidder is  wint veuture (formation of twe or more companies), the
Company will require an undertaking on judicial stamp paper that the parties to the joint venture accept
joint and several liabilities for all obligations under the purchase order/contract.

Clarification of tender documents: :

Prospective bidders requiring any farther information or clarification of the tender documents may notify,
the Company in writing or by fax or at the Company’s mailing address indicated in the "invitation to bids".
ill respond in writing to any request for information or clarification of the tender
ed five working days prior to closing date for the submission of bids prescribed by the

documents

Company. y response (including an explanation of the query) will be seént in writing or by
fax/e-mail to ective bidders who have purchased the tender documents. Verbal
instrncti %Dt be acceptable.

Modification and withdr f bid:

the modification or wi received by the Company priar to the deadline prescribed for
issi \ons are opened, no bidder shall be allowed to revise, propode
or request any change in the bid.
62 The bidder's modification or wi
withdrawal notice may be sent by fax
6.3 Bids once opened cannot be withdrawn

otice shall be sealed and addressed to GM (P). A
a signed copy.
ity period.

All offers shall remain valid up to 90 days (120 days in o Envelope bidding procedure) from the

4 er. If the bidder agrees-for extending
bid validity the bid bond shall also be extended accotdingly. er giving extension to his bid validity
will not be required or permitted to modify his bid. If there witl be query/clarification or extension
request asked by the Company, the bidder should reply the same wi after receipt of the same and
if bidder takes more than 7 days the delay in reply will be added to their ity period.

Rate Escalation:

8.1 All items except line-pipe: , A

Quoted prices shall remain valid. firm, irrevocable and fixed till the ful obﬁgaﬁons by
the bidder and will not be subject to escalation / change on any account.

82 Line-pipe only: E ' J&

aw its bid aftér the bid submission, provided the written notice of -

8.2.1 Bidders are essentially required to submit detailed breakdown of rates indicating per ton price of:

a) HR. Coil. .
' b) All other charges (including wastage, ansportat_ion, conversion cost efc).

8.2.2 Rate/ price offered by the bidders shall be firm and irrevocable. However bidder offering

. . pipe mamufactured from Pakistan Steel Mills (PSM) HR coil are required to submit certified

documentary evidence of HR coil rates. Adjustment in line-pipe rates (from the bid opening

date till the eurrency of order) due to change in rate of HR coil manufactured by PSM is

admissible to the extent of raw material cost without wastage. The bidders are required to

submit certified documentary evidence of HR coil rates published by PSM, at the time of
submission of bids. SSGC may verify the document / rates from PSM.

8.2.3 The variation clause however shall not be applicable on line-pipe quantities which were

delivered within 20 days of the announcement of the variation (both days inclusive) in price
of HR coil by PSM.-

S Pracurem
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NN .



10,

11.

-+ process. The bid bond m4 @

8.2.4 The variation clause also shall nt be applicable on the line pipe quantities delivered after the
specified delivery schedule (total or monthly consignment wise) -

8.2.5 No escalation is applicable on line pipe manufactured from imported HR ‘coil.

Bid bond (earnest money): :

Bid bond equivalent to two percent (2%) of the total offer value, in favor of Sui Southem Gas Company
Ltd. shall accompany the bid if bid value is above Rs.500,000 in the form of pay order, demand draft, call
deposit receipt or a bank guarantee (specimen of bank guarantee is attached at Amexure-A), issued bya
scheduled bank in Pakistan. The bid bond shall remain valid for 120 days (150 days in case of Two
Envelope bidding procedure) unless specified otherwise. The bid bond shall be retumed/refimded to the un-
succes bidders while the bid bond of the successful bidder shall be retained, till submission of

Perfo: nd (if applicable). Bids without bid bond will not be considered. In case the order value is
less th ;000 the bid bond in lieu of performance bond will be retained till fulfillinent of
obligatio: lier. However, in either case the bidder is responsible to arrange the extension the

bid bond validi pet requirement. If bid bond submitted by the supplier is more than 2% of ordered
value, it may be replacith appropriate value, If order valus is less than Rs. 500,000, the bid bond will
be retumed along wiffl MagMNer. Bid bonds of non-compliant bidders may be released during evaluation

bfeited if a bidder withdraws the bid duringvalidity period specified by the
bidder or if suocessful bidd¥Lg€Y: - .
- P Accept purchase order,
»  Fumnish performance guaram ordance with clanse 16 of Section 1, -
> Supply material as per requir elivery schedule

9.11In the event of bid bond validity follo f the prescribed period of 120 or 150 days as the case
i i ion i igsion date or (ii) where so required by the procuring

agency, then in such an event it shall be the padder to extend the bid bond validity upto

120/150days within 30 days of the opening of td
Procuring agency. .

¢

requisite Bid security amount. The procuring agency keeping v ¢ nature of the procurement
may consider and allow the bidder to deposit / furnish the bal ount, provided the bidder
does so within 15 days of the opening of the bid, Notwithstanding %her terms & conditions

9.2 In the event of the bid security amount deposited / furmsl&ﬁ bidder falls short by 10% of the

have been fully complied with. \

Opening of bids: '
Bids will be opened in presence of bidders or their authorized agents at the address p "invitation
to bids". The bidder's representatives who are present shall sign the bid opening sheet (a ce sheet) to

mark their attendance/witness, Commetvcial contents of bids will be ammounced/recorded 1n bid opening
sheet. -

Preliminary Examination of bids:

11.1 The Company will examine the bids to determine their completion, computational errars, provision
of guarantees, authorized signature and other related matters. ]

11.2 Arithmetic errors will be ractified on the following basis. Discrepancy between unit price and the
total price obtained by multiplying the unit price and quantity, the unit price shall prevail and the
total price will be corrected. Discrepancy between total bid amount and the sum of total prices, the
toral prices shall prevajl and the total bid amount will be corrected.

1.3 Priorto a composed evaluation, the Company will determine the substantial responsiveness of 2ach
bid to the bidding dacuments. In C ompany's opinion a substantially responsive bid is the one which

couforms to all the terms and conditions of the kidding documents without any material deviation.

¥i¢ dererminad 48 not substantiaiiy responsive will be rejected by the Tompany and cannot

subsequenily be, il “oconsive by tie bioasr through correctica of e non-coafy sy,

-
~—
$-

osal / bid, and / or where so required by theM,
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12

13,

14,

612

.
128

Clarification of submitted bids;

o«

To assist in the examination, evaluation and comparison of bids, the Company may at its discretion inguire

any clarification from bidder about their bid. All responses by bidders shall be provided in writing and no
change in the price or substance of the bid shall be sought. offered or permitted.

Technical Literature & Samples.,

-

The Bidder(s) shxa:l submit the fullowing.

13.1
132
133
134

13.5

13.6

13.7

13.8°

Samples (if applicable/required) .
Original or legible copy of technical literature/performance characteristics
Test Certificates (if applicable/required) .

Documentary evidence for legal import in case of imported material. (At the time of delivery when
quoted on FOR basis) .

In case of pipeline operation material bidders must also attach a "proof from supplier/

manufgsturer, that goods offered have been used successfully on a high pressure natural gas pipeline
els der tropical climatic conditions.

Specifi pliance Sheet: : ;
Company i clause-by-clause commentary on the Specifications, demonstrating the materials
responsiveneSs to specifications or a statement of deviations and exceptions to the provisions
of the specificatiqgN ired/desired. For purposes of the commentary to he furnished pursuant
to  above, the bidde: note that standards for workmanship, mateial and equipment and
referenices to brand talogue numbers, designated by the Company in the specifications
y and not restrictive. The bidder may substitute other authorjtative
standards, brand names andor gue numbers in its bid provided which demonstrates to the

Company's satisfaction.that.th jutes are-equivalent-or superior to those designated in the
specifications by the Company. )l ’

Bid which does not possess above doQGni_ﬁcates eté., may be considered technically Non-

complient,

The offer shall be accompanied with all technica%cumcnts/ccrﬁﬁcaﬁons as required under the
tender specifications. Evaluation shall be camied basis of data/:documents/certifications

submitted with the bid. No clarification, additional i atio:
opemning.

Deviation to technical specifications: '

The bidder shall fill the "technical compliance sheet" and menﬁ@
reference to its technical brochure/literature (page/clause No.etc)®
"Confirmed" is not acceptable. Deviation to tender terms and
acceptable. However, if bidder feels to mention minor deviation,
categorically on the "Bid Form" as well as on the technical compliance shee
technical data sheet/brochure. In case of insufficient information, data or doc
not liable to seek clarification and the bid may be determined non-co

may be sought / accepted after bid

d specifications along with
t such as "Compliant" or
specification is not
shall be referred

reference of its

Award/Evaluation Criteria:

Company is
mpy rovided
information. &7

14.1 In case of locally manufactured items e.g. service line material & meter components, manufactured

“n-

e

by local vendors, the Jowest bidder will be awarded maximum quantity as per his declared capacity
and past performance in respect of delivery and quality, New vendors / manufacturers shall also be
considered for placement of a purchase order up to a maximum of 10% of the tender quantity if their
submitted sample has been tested and approved and provided they have quoted lowest price or agree
to accept the order on lowest received price,

Genetally for other iterns other than above, ordering shall be based on technical compliance and
lowest quoted price. Supplies may be subject to pre shipment inspection and post qualification by a
third party in case of foreign material. If required during the process of manufacturing and / or

inspection, SSGCL representative may visit the manufacturer facility to witness the manufacturing /
inspection process.




teohnicalapeciﬁcaﬁnn,-shnllfomthebasisfuwostcomp ati i . .
" 153 company will encourage Participation by local ‘bidders. who will ba given price preference, ¢ .
ost fuctor shall be determined asperprcvaﬂingGwmmentpolicj/ SRO. However they
R details of local vaine addition onrawmaterixlhnportedbyﬂlemmdpmcntage of
component with documentary evidance, '

-16. Ierformancenoud: A )

16.1  In case purchage ue is bove Re:500,000, the mecessfu bidders shall submit performance  * |
< 0.0 : e

bond guarantes

- - Iniegrity pact The sudfERe submit a performance gua!mée(PBG)intheﬁmn"'
TR 0f 4 pay order or bank pfarapg® specimmaﬂachedatAnnm-B)issuedbyaschednledbmkin
PR Pakistan, for an amount equila i 0% of the total vahus of the or as specified, in

16,11 Completion of final satisfgedl Very in case of consumable item, :
16.1.2  12-18 months from the date o ry delivery of the eqmpm:nt/machmery -
16.13  Satisfact ory delivery/installat; % in case the installation Tesponsibility is on

supplier's part. . - s
o+ 1614 120 days in cage of chemicals, . ‘ ; ..
: ™ 1615 Incaseof locally manufacturing jtem, equivalent to 3 monthg delivery schedule
Seate e - - will be required after placement of purclias

T which should remain valid ti1]
d quantity,

completion of final satisfactory delivery of .
hall remain valid upto 3

16.1.6 In case of smal] diameter line pipe (MS/MDPE)
months after completion of satisfactory final dejiy

16.1.7 Incage of Vehicles, Manufacturer's Warranty is required m

162 The gharantes will be released after completion of this period, subject to s erformance
of the supplied tquipment/machinery/system ag mentioned at 16,1 abovye, shall keep

¢ guarantee valid at their cogt uriti] fulfillment of the obligations,
163 Incase the biddsr does not submit the performance bond ag specified, the delivery@f goods

shall be deemed to haye commenced 10 days (15 days in caga of import) from the 1ssnance of

14, ' letter of intentipurchase order. The proceeds of the performance bond shall be payable to the
Company as compensation for any loss resulting from the supplier's fuihrs to complete its work

under the purchase ordar/ contract, The validi_Ey Period of the performancs bond i3 o be extendad

performance bond by the Company, who shall have the right to claim anq receive all

damages/losses incurred due t non-performance.: :

The Company shajp presuptly notify the Rerplier in witing for ey cluins arising uugder ths
- Farantee. Upon receint of such notics, 2 supplies shall PO Tepn 5 ioplace e det otive
. ‘gobds ov naris thereof, without vost tq the Company other than, where applicable the cost of inland

delrvery of 1he repaired o1 replaced goods of parts from the port of entry Yo the fina| destinasi

3 Procurement
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|

16.6

16.7

(168

‘Meibieg herein coptained shall be construc

If the supplier, having been notified, fails to rectify the defect () in accordance with the purchase
order/comtract, the Company may proceed to take such remedial actions as may be necessary-at the
supplier's expense. Any amount payable by the supplier under this clause may be recovered by the

Company,by withdrawing from the performance bond without having to notify or seek the
of the supplier. ’

4 tn Yo sapplier's chligaticu of performance of the
sider'contrct 1 fc value of the performance bond. :
Guarantee/Warranty:ln case where performance guarautee is not applicable, the supplier shall
confirm that all suppliedgoods under the contract/purchase order are new, unused, of the most
recent or current modelsand incorporate all recent improvements in design and goods unless
provided otherwise in the con hase order. This guarantee shall remain valid for a period
of twelve to eighteen months after the goods have been delivered or commissioned.

17. Purchase Ofd act:
Purchase ord N d material may be placed on figlfillment of conditions mentioned at 14 &16 above
whicH is through

. : o tian for proceedings with the suppliers. ..
18, Assurance: '

The successful bidder wwed to give satisfactory assurance. of its ability and intention to deliver

 the goods, pursuant to the Oq

19. Force Majeure:

19.1

19.2

20, Amendment in purchase order/contract:

20.1

202

203

RiPage

niry and contract within the time set forth therein.

In the event of either p@m being rendered unsble, wholly or partiaily, by force majeure
circumstances to carry out its jons under the purchase order/contract documents, such party
shall give notice and full p 4 other satisfactory evidence of such force majeure
circumstance(s) in writing or by e other party within 7 days after theoccurrence of the
canse(s). Relied upon the obligatio giving such notice so far as they are affected by
such force majeure shall be suspended eriod during cause(s) shall, as far as possible, be
remedied and obviated with all reasonab The term*“force majeure' as employed herein,
shall mean acts of God or public enemy, ction, fires, floods, earthquakes or other

phiysical disasters, order or request of governmey or embargo. It is, however, clarified
. -materials, rains, and disturbances; other .

“labor disptte or congestion's in ports on the suppliSyPsids ﬁa]l not be incinded in the term ‘force

that strikes, lockouts, shortage or non-availabili
majenrs’.

will agree on the necessary arrangements for the further entation of the purchase
order/contract. In case further implementation is unforeseeable

arrange for the termination of the purchase order/contract, but with
ovligations prior to such termination it being understoud that each party
obligations so far as they have fallen due before the operation of force

In case the force majeure contingencies last continuously &h pne month, both parties

sible, both parties shall
ice to their rights and

The Company may at any time by & written notice to the supplier make changes within the general
scope of the purchase order/contract in any one or more of the following:-

20.1.1 Drawings, designs or specifications where goods fo be furnished under the purchase
order/contract are to be specifically manufactured for the Company.

20.1.2 ‘The method of shipment or packing.

70.1.3 The place of delivery.

0014 Quantities of itemuptoa mexirnmum variance of +15% of purchase order/contract value.

Company reserves the tight to increase/decrease the quantities or delete any or all items listed in

the price schedule/s chedule of requirement/bid form without assigning any reason.

Upon notification by the Company of such modifications the supplier shall submit to the Company
an estimated cost for the proposed modification within ten (10) calendar days of receipt of notice
of the modification and shall include an estimate of the impact (if any) of the modification on the
delivery dates under the purchase order/contract, as well as a detailed schedule fg i
the modification, if applicable. :
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22. Packing:

23,

204 -

205

206 °

211

212

213

22.1

22

223
2.4

b

The supplier shall not perform modification in accordance with clause 20,1 above ntil the

"Company have authorized a modification order in writing on the basis of the estimate proyided by

the supplier as described in clause 20.3. _ -

Modification mutually agréed upon shall constitute a part of the work under the purchase
order/contract and the provisions and conditions of the contract shall ‘apply to the said
modification. .

If modification made by the Company resnlts in a variation in purchase order/contract quantities
whose net cost effect is within 15% of the total value then the original purchase order/contract
rates would be applicable. Any "modification” affecting the quantities .and the-corresponding cost
effect beyond 15 percent would be mutually agreed upon between the Company and the supplier.

ery period: -
De the goods shall be made by the supplier in accordance with the schednle of
requir t and delivery period; however, the supplier may claim extension of the time limits a3
get forth in %edule of requirements and delivery period in case of :

21.1.1 Modi

@ in the goods ordered by the Company pursuant to clause 20.
yn of any services which are to be provided by the Company (services
ompany shall be interpreted to include all approvals by the Company

- TR . .
'21.1.3 Delay in perfornf{ng otk caused by orders issued by the Company.

The supplier shall demonstrate
dvoid or overcome such causes for
mitigate or overcome such causes for

Not withstanding clause 21.1 above, the
completion unless the supplier at the time of
the Company in writing of any delay that it
clause 21.1 above and upon request of the Company,
occurred is due to the circumstances referred by the

any's satisfaction that it has used its best endeavors to .
¢ parties will mutually agree upon remedies to

shall not be entitled to an extension of time for . -

caused by circumstances pursuant to
lier shall substantiate that the delay

The material shall be in original/sealed packing to ensura @ ithout any damage during
transit,

If any of the good is discovered to be damaged or unacceptable of embarkation, the
supplier shall be responsible for replacement of those goods free of and cost to the
Company, within the delivery time schedule of the? contract/purchase or,

The identification marks showing contents, quantity and contract/purchase oﬂ:@ber shall be
printed on each skid/metal container/case containing one capy.of invoice & packing list,

Handling and Transportation: )

The Supplier shall arrange for the proper stacking of the Goods and for its proper storage and
lashing and for other such provisions/suitable measures as may be necessary to safeguard against
movement and damage to the Goods from the point of loading to its designated destination.

Inspection:

23.1

23.2

Pre-delivery inspection may be carried-out at the premises of supplier(s) and/or post delivery
inspection at company's any location, by the appointed inspector/inspection team, third party
inspectors appointed by the Company.

The Company reserves the right to arrange inspections and tests ta the g0ods or manufacturing
processex =* any stag at any of the premis s of the supplier or its subcontractor(s) or and 2t the
point of detivers wnd at the goods firel destination Whare conducted on the premises of the
supplier or ws sub-contractor(s), all reasonanle faciiities and assisiance including access tw
drawings and production data shall be furnished %o the ImSpeziore, uh 2o chaige to the Company.
Such inspection. however. shall nort relieve the Supplier to fulfill the obligations under _the

ces arising, immediatély hagnotified™™*
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purchase order/contract. If goods fail to conform to the specifications, the Company mayteject
them. ' . : -

24. Delivery: .

24.1

242

243
244
24.5
24.6

2477

l .
Free delivery at any of the following locations, unless specified otherwise:

- 2411 % &D Section. Stores epartment Abul Hasan Ispahacs Roud ¥acachi

24,12 R & D Section, Stores Department F-37, SITE Karachi.

2413 R &D Séction, Stores Department F-76, Dope Yard SITE, Karachi.

2414 Meter Manufacturing Plant, Sir Shah Suleman Road, Gulshan-e-Iqbal Karachi.
24.1.5 Khadeji Store, 57th Kilometer at Super High way Karachi.

24.1.6 Ay other location specified by the company. ~

Delivery period shall commence after 10 days (15 deys in case of import) of the issuance of letter
of iqt r from the date of purchase order/contract whichever is earlier, unless otherwise -

1 replace defective material at their risk & cost including transportation, duty,

Unloading and sﬂ& ough cranes, fork lifters, labar etc. will be arranged by supplier at
i Pipes/Heavy Machinery & Equipment gtc). - _
in accordance with "delivery schedule" as specified by the

oriipany.
The rejected material is to

coligged/lifted by the :mpPﬁer within a maximum period of one
month after its intimation by ny. Beyond specified period,.the. Company shall not be
responsible for storage/safety of i '

25. Delivery Failure:

251  In case the supplier fails to supply/ship jal within the stipulated period, the Company
have the right to make an alternative amrang the purchase of the goods on such terms as
may be offered. In such event all losses, cost %s sustained/incurred by the Company on
stated purchase shall ‘be-recovered from-the: Su; out prejudice to any other right or
remedy available to the Company which includes.r of losses sustained by the Company
frora any due payment of the said supplier.

257  In the event Company remains unable to make such alt gements, the Company has
the right to recover from the supplier any or all losses sustainedds a t of the supplier's failure

to ship/supply the goods as per schedule of delivery.

253  Inthe event Company being forced to purchase any quantity or an tive not specified
in this document as a result of any failure to supply/ship the material, pany shall have the
right to terminate the contract/purchase order without prejudice to any o ts or remedies
available to the Company.

26. Payment . &

26.1 The supplier after delivery of goods and its acceptance shall submit invoice to Finan@aﬂ:pcnt
of the Company, containing following information i.e. :
(a) Purchase order No. & date * .
(b) Items
(c) Quantity
(d) Price
(¢) Invoice value
(f) Point of delivery
(g) Delivery challan indicating delivery date, etc.
Payment will be made within'30 days of completion of stated formalities.

26.2

-~ ™

Income Tax @ 3.5% or as applicable under the prevailing government rules will be deducted at
source (except where the supplier provides an income tax exemption certificate). Quoted price
chall be inclusive of all taxes, except GST, which shall be mentioned separately. Supplier(s) are
required to submit signed and stamp acknowledgement slip, Sales Tax return, Annex "C" &
Annex "I" (whichever applicable) in which Sales Tax(of relevant Sales Tax invoice) js-es \
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263  In case supplier is not liable to pay tax under the income tax ordinance or is Liable to pay tax at a
lower rate the supplier shall obtaina certificate from the tax amthorities in Pakistan to that effect,
In case the required certificate is not produced by the supplier prior to the date of payment, then
the Company shall deduct tax at source from the gross payment payable to supplier.

27. Liquidated damages:
27.1 I supplier fails to deliver ordered material within the stipulated period/scheduled time specified in
purchase order, Company, without prejudice to any other remedies, shall deduct from the bill or
i - any other due payments/guarantees, as liquidated damages, 2 sum equivalent to 0.1% per day of
the mdelivered goods up to maximm 10%. The liquidated damages shall also be applicable for
the cancelled quantity of goods under clanse 28. '

21.2@Whenever liquidated damages become payable, in the event that delivery of all goods and

geipment is not made within the time period specified except on account of force majeure, the
By shall quantify the same and shall serve notice to the supplier requiring payment thereof,
grogplier fails to remit payrnent within 15 days of receipt of such notice, the Company shall
r'decome entitled to recaver the same without recourse to the supplier, by calling upon

Bond, withdrawals by way of liquidated damages shall not reduce the value of
sla)s d.

273 The payment d damages shall not reﬁc\ieﬂ::suppﬁerﬁ'ompprfomgandﬁllﬁﬂingall

its obligations ® contract/purchase order nor shall the right and enfitlements of the
Company be afft redpged in amy manner. ' :

R 274 In case of order placed &F basis, the delivery period shall commence from the dats of
‘ confirmation of L/C. Howevgll ed submission of PBG period in excess of time limit will be
deducted from the delivery p purpose of recovery of late delivery charges.
l 27.5 The liquidated damages shall be cguivalent to point one (0.1%) percent of the Contract
price of the delayed goods as unp i

performance, up to a maximum dedu, n (10) percent of the Contract price. Once this -

28. Default by Supplier: Ac

28.1 The Company may, without prejudice to any other reme
the supplier, cancel the purchase order whole or in part; if:

28.1.1  The supplier fails to deliver any or all of the orders
schedule or any extension thereof granted by the Company
2812  The supplier fails to perform any other obligation(s) under th
2813  The Company during the delivery period has reasons to belieye
be able to fulfill the obligations under the purchase order/contract,
The Company prior to exercising its right to cancel the purchase or®ar/contract shall .
issue notice to the Supplier specifying the default(s).and the supplier shall submit an
explanation within seven (07) days of receipt of such notice. If such explanation is not -
* furnished within the stipulated time or if 50 furnished, is found to be unsatisfactory
and/or the default(s) continues, purchase order/contract may be cancelled. The Company
in addition to cancellation of purchase order/contract may suspend/cance] the enlistment -
of supplier. -
. 28.2 The Company lzgall have the right to terminate/cance] the contract/purchase order concluded
between the supplier and Compauny; if:

. 28.2.1  The successful bidder fails to furnish the performance bond as under clause 16 thereof.
2822 'The supplier fails otherwise to perform, fulfill or comply with terms, conditions,
regulations and requirements of the contract/purchase order to camry out the work in
geconilynce wash fie pravivicns thereof or sbandons the shipmept
2823 Thr suauiier Recoiscs Qarduzt o dasulvent or medes an assignmezt “or the benefit of
its creditors.

2824 One or more consignments of materal delayed by a periodiof more than three months or
non-supplied.

e giplier will not
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"983 The supplier shall have the right to t?rmiﬁate the contract/purchase order if:-

30.

3L

32

33.

121Page

28.2.6  Penalty on higher rejection rate of supplied goods.

28.3.1 The Company fails to establigh the "letter of credit” within the stipulated period as

required.

fhe Cupspany becomes Pnulmxp; or insojvent or makes ar assipnment for the benefit of
ig caeditora.

2833 The Company is in default and breach of its obhgatmn and liabilities under the
contract/purchase order:

28.

!A-l

2

"Resolntion of dispute:

The Company and the supplier shall make every effort to resolve the disagreement or dispute arising
between them amicably by direct discussion under or in copnection with the purchase order/contract.

Declaration/Integrity Werﬂﬂcaﬁon:
31.1 Suceessful supplier s ish the declaration (specimen attached at Annexure-C) within 10
*  days after issuance o /contract if the order/contract value becomes Rs:10 million or
above. ’
312 Incase of F.0.B/C&F P e g tract, the Principal as well as "local agent" both will sign
the "intsgrity pact" as required.: i clause,

313 Bidders to submit a certificate on
black listed by the Government/Auto

Arbitration/resclution of.disputes:

32.]1 Any difference or dispute arising out of or ipn with the contract between the Company
and the supplier which can not be amicably reSo

be referred to arbitration in Karachi,
Pakistan, to.two arbitrators; one appointed by fuch difference/ dispute: In case the
judgment of the said Arbitrator being at-variance, the T be referred to en "umpire", who
shall be appointed by both the side Arbitrators. The umpt be retired judge of a High Court
or the Supreme Court of Pakistan. Such arbitrators and umpire sgy together proceed to adjudicate
he disputes in accordance with the Arbitration Act, 1940,%gs i

322 Prior to exercising any right by the Company or supplier to t chase order/ contract

under the conditions stipulated abave, a return notice shall be requigdg#iye given to the other
party specifying such default(s) and calling for submission of an ex(#aligmgrithin seven (7)
days of receipt of such notice. If such explanation is not furnislied within t @ ilatzd time or if
so furnished, is found to be unsatisfactory, and the default(s) contiriu purchase
order/contract be terminated with notice to other party.

The agreement shall be governed by Law of Islamic Republic of Pakistan and e¥rbitration
langnage shall be English.

During the course of arbitration, the supplier shall not suspend the performance of his
esponsibilities and obligations under the contract unless authorized by the Company in writing to
do so.

In addition to the remedies as stated above, thcro is a "grievance committee" formed by the
Company which can be approached by supplier in case of non-settlement of issues at any stage if
supplier feels that settlement is not insight or not justified.

Redressal of grievances by the procurlng agency.-

non-judicial stamp paper certifying that they are not
dtes and declared as defaulted supplier.

323

324

325

33.1  Grievance Committee is in place to address the complamts of bidders that may occur prior to
entry into the procurement contract.

332  Aggrieved bidder may lodge a written complaint conceming his grievances not later than fifteen
days after the announcement of the bid evaluation report.

333

Bidder is to submit complaint on letter head duly signed by the authorized person. Tender
reference, details / nature of complaint, complainant active telephone, cell, postal address, email
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address must necessarily be provided. Incomplete / anonymous complaints will not be
responded at all. ; e )

334  The Committee shall investigate and decide upon the complaint within fifteen days of the
receipt of the complaint _

33.5  Mere fact of lodging of a complaint shall not warrant suspension of the procurement process.

Blacklisting of Suppliers and Contractors:

The Company shall permanently blacklist or tehpomﬂy debar (at least for 6-months from participating
in SSGC's tender Proceedings) if, a upplier or coalyactor who either constantly fails to perform
i tily performance or found to be indnlged inpMcadsit and frandulent practices a3 defined below:

34.1 Corrupt and fraudulent practices? inclips i M fering
of value to influence the action of g/ Company.

contract W
prgRtices among bidders (prior to or after bid submission) designed to establish bid

prices at ggclal non- competitive levels and to-deprive the Company of the benefits of fres and
apen competj @ : ' : ) . .
Supplier's Gnarantee sponsibilities: §
. The Bidder/Supplier shall that the materials supplied against this tender enquiry is new and ig
" of atceptable quality and and approved on similar jobs, The validity and scope of such

36.

37.

. condition or to replace it with new Goods at Supp

* fail to do so after expiry of 15 days notice to

guardntee will be in accordance

Company the Goods fail to perfo
Section IV due to manufacturing defeg
replace, repair or reconstruct such Goods e
so that such Goods shall be restored to sucH

tions stated in this document, In case the opinion of the
Jpyvices in accordance with the specifications specified in
cfive material and/or workmanship, the Supplier shall
gy-ost in Pakistan wherever the Goods shall be locited

with the specifications and details as set forth in tender documents, If-the Supplier shall -

Company shall be at liberty to repair, replace and/or &L 113 Costs provided in the event, the
Company shall be entitled to recover total cost of such replac the Supplier withdrawing from
the Performance Guarantee,

Language: ,

The bid prepared by the bidder and all correspondence and documén the bid exchanged by
the bidder and the Company shall be written in English language, Any prin furnished by the
bidder may be written in another language provided that this litera is by an English
translation in which case for purpose of interpretation of the.bid, English tranglat; ern.,

Vehicle Applied by Authorized dealer of [oca] mannfacturer; } '

Incase of vehicle supplied ly authorized dealer of local manufacturer,. the authorized dealer will be
responsible to get the vehicle (s) registered through Excise Departinent Government of Sindh and provide
Original Registration-book / Original Registration Invoice / Tax payment receipt / other related documents &
provide the vehicle (5) number plate () to SSGC. Registration fee will be reimbursed by SSGC subject 1o
submission of Government of Sindh Excise Department receipt.

\

m:‘.
SARGT TN
b s (..5\\

X
-




1. Suhmission of bids:

1.1

1.2

1.3

14
135

16
17

Additional Terms for Tenders on F.O.BIC&T basts:

»

Bid bond (Bamest money} @ 7% of the tatst F.O.B value a: per clruse 0, of section | of "General terms
& conditions" is required to be qubmitted with the bid. It may be noted that bids without bid bond will be
rejected and retarned to bidder.

In case the bidder is manufactorer the bid shall either be completely prepared by the foreign bidder

including signing and stamping of all flocuments. Tn case, such documents are being signed by the local

agent of the bidder, the bid shall essentially include supplier's otiginal Performa invoice and an original

authority letter i or of local agent to sign the documents on their behalf, The bid is liable for rejection
i not met.

iz to supply goods which the bidder did not manufacture or ctherwise produce, the

ized by the goods manufacturer or the producer to submit bid or supply the

In case of Bi
biddet shall be
goods on their b -

Bids shall be submi 1y through local agents) in two copies, (original + copy).

The price onunit FOB and is is to be quoted separately. Following are to be essentially indicated

in the bid form: - '

151 Country of origin. ?

1.5.2 Port of shipment. )

153 Bstimated gross/net weight§di :on & volume of offered item and estimated weight of each

item.
‘154 Delivery period or schedule in quantities.

15.5 Original technical literature. C.

1.5.6 Beneficiary's complete address.
Foreign bank charges and L/C confirmation charge! orne by the supplier.
Bid Cun"ency:

The rates shallbe quoted in.bidder's home country or.in tes Dollars. A bidder expecting tp incur

g portion of its expenditures.in the performance of the con ore than one currency and wishing to

be paid accordingly shall indicate the same in their bid. HovWver, idder from Pakistan would be paid in
Pak Rupee.

(Claitse 1.5 of General Terms & Conditions is not applicable) O

=]

2. Bid bond:

2.1 Bid bond shall be equivalent to two percent (2%) of the total F.Q.B val€E, of Sui Souther-n Gas
_ Company Limited and shall be in the form of pay order, demand draft, sit receipt or a bank

(specimen attached at Annexure-A), issued by a scheduled bank in Paki e bid bond shall
remain valid for 120 days (150 days in case of Single Stage Two Envelope bi
specified otherwise. The bid bond shall be returned/refunded to the un-successful b
bond of the successful bidder shall be retained, till submission of Performance bond. Bi
will not be considered. In case the order value is less than 1S$:25,000 the bid bond in liew performance
bond, will be retained till fulfillment of obligations by the supplier. However, in either case the bidder is
responsible to arrange the extension of bid bond validity as per requirement. T bid bond submitted by the
supplier is more than 2% of ordered value, it may be replaced with approprizte value. Bid bonds of non-

compliant bidders may be released during evaluation process. The bid bond shall be denominated in the
currency of the bid or any other freely convertible currency. . ‘

2.9 Bid submitted 6n behalf of different principals shall be required to submit separate bid bond alc-mé with
the bid for each offer.

(Note as mentioned at Clause 9,9.1 & 9.2 of General Terms & Condition;s shall alsg apply).

3, Conversion to single currency:

In order to carry out evaluation and comparison, the Company will convert all bid prices expressed in
various currencies to Pak Rupees at the buying exchange rates established by the State Bank of Pakistan or
any other commercial bank i1 Pakistan for similar transactions on the date of opening of bids. In case of '

Two Envelope Bidding System, the exchange rates prevailing at the time of opening of Technical Propo

sals
will be used for conversion and evaluation.
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"4, Evaluation Criteria; . -

4.1 The evaluation of bids will be carried out on C&F / landed cost basis, howev'erpmchasg order will be placed
on FOB price on freight to collect basis, The bidders are required to submit best freight charges obtained by
them from Pakistan National Shipping Corporation (PNSC) in order to have a wniform basis to amrive at

/ C&F cost. Bill of lading to indicate "freight payable by the consignes at destination” in Jocal currency.
Foreign currency exchznge rate (selling) will be considered as of bid "opening date",

4.2 Inthe case of goods to be offered from outside Pakistan, customdmiesandoﬂlersimﬂarimportmwhich

are applicable shall be added to the bid, L ]
43 In case shipment by air it shall be arranged through Company's airfreight forwarder (s) or their nominated
agent. "on freight to collect basis ",

(Clausegfi. 14.3 to 14.4 of General Terms & Conditions are also to be applicable).
5. Loading o ' . )
Fréight 3  port of loading up to Karachi port or unit C&F value must

be indicated in bid foriii,
failing, whiclhdfd will be loaded by 5 to 10% freight charges. Bid will be declared non-compliant if joading
results an extensived in price of material.
(Clavse 15 of & Conditions is also applicable),

6. Performance bond: o .
-+~ 6.1 In case purchase ordcrvalucﬁ& 000/- or above or equivalent for other currencies, letter of intent will
. -be issued to successful bidders f issi
within 15 days from receipt of L.
(P.B.G) in the form of bank
Pakistan, for an amonnt equivalent to 1
letter of intent .The performance bond umnles:

6.1.1  Completion of final satisfactory delivef® 3 f consumable jtams, '
e e 6.12  12-18 months from the date of satisfactory f the equipment/machinery. RN s
T 6.13  Satisfactory delivery/installation of system in installation liabilities will be on supplier's . .
o Pm A
6.14  120days in case of chemicals.
6.2 The Letter of Credit shall be operative upon receipt of Performance ecified in para6.1) andmtcgnty
" pact, any delay due to late submission of Performance Bond will be 60 uht. Late submission of
PBG should not affect the delivery schedule, : ’
" 6.3 The performance bond shall be denominated in foreign currency or in curren contract/purchase
order or in a freely convertible currency acceptable to the Company and sh orm of 2 bank
guarantee,

6.4 In very special case subject to approval of the management, the P.B.G could be acc n Pak Rupee,

However, an undertaking should be given by the supplier that in case of encashment of PB.G supplier shall
deposit short fall amount due tp Pak Rupee exchange rate, '

6.5 Warranty/Guarantee; ] . ’
In case where performance guarantee is not applicable, the supplier shall warrant that all goods supplied ~
under the contract/purchase order are new, unmsed, of the most recent or current models and all recent .
improvements in design and goods have been incorporated, unless provided otherwise in the

contract/purchase order. This guarantee shall remain valid for a period of twelve to eighteen months after
the goods have been delivered or commissioned.

(Clause 16.2 10 16.8 of General Terms & Conditions are also applicable), l

7. Delivery:

LU Drass T TODY ontinor ot shipmers) shall be 2Fewicd per vessel of Pakisiza National Stipping
Corpaauion (PNSC) owned or chartered vessels on "freight to collect" basis. Bill of lading to indicate
"freight payable by the consignes at destination". In.case goods ready for shiptnent and the PNSC vessel is

b - T T
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not available-at port of loadmg, supplier shall intimate the same to Company immediately so that matter
could be taken with PNSC in Pekistan.

In case of C&F ordey/contract, the supplier hereby guarantees/ensure:

7.2.1  Touse clean and dry vessel suitable for marine transpomnon and shall not use tramyp vessels.
72.: - .The goods/marenal will be shpped: :bzp;u.hcu with i zure and ditigenue at their risk & cost and
. goods 1o be riored beluw devh. Avvordniglys the supjner shall be responsibie for all damages/losses
during inland and marine tmnsportzmcm from the supplier’s plant until arfival at Karachi port.

723 To provide as part of its work all services and functions related t6 handling, lpading, unloading.
lashmg and securing in ship's holds and all casts, charges and expenses of which shall be included
in the purchase order/contract price, unless otherwise specified: -

In cage of FOB order/contract, the supplier's obligations shall be over after the goods have crossed the ship's
rails, The co-ordination, scheduling and lining-up for a PNSC vessel shall be the obligation of the supplier.
reimburse the Company all additional duties, taxes and other such charges paid by the
of short shipment by the supplier for all items subsequently shipped on a no-charge

pplier. The snpplier shall also reimburse the Company all additional duties, taxes
and other such ¢ QJ the Company on account of incorrect invoicing by the supplier. -,

Shipmént shall be d &bm made when the supplier has shipped the goods against a clea:ﬁ b111 of

lading and all other such do tation, as specified in clause 9.3 & 9.4 appearing next in sequence) have
been fumished to the Comp

The supplier shall ensure that entioned acts and other incidental and ancillary functions are
conducted in.accordance with soun ceptable engineering practices. The Company shall be entitled to
oppose any incorrect ar inadequate pri¥ctic pted by supplier in this respect and the supplier shall take
corrective action/measure. forthwith to omissions: If any goods are discovered to be damaged or
unacceptable at the point of loading, the sup be responsible for replacement free of all charges and
costs to the Company within the delivaar' d specified in the purchase order/contract.
Insurance:

8.1 All goods supplied under the purchase order/con e fully insured in a freely convertible currency
against loss or damage-incidental to manufacture or ign, transportation, storage and delivery in the
manmet specified in delivery clause 7. '

8.2 Marine Insurance’ shall be the responsibility of the Company \@Kherwise specified.

8.3 The supplier shall advise the Company by fax at least seven ( w to the expected date of shipment,

the following particulars:-

83.1  Name of the vessel and of the shipping company.

832  Age ofthe vessel (which should be less than 20 years),

833  Lloyds100A1 or equivalent classification of the vessel.

834 . EID from Port of dispatch and ETA at Karachi A

835  FOB/C&F value of the consignment.

The above information shall also be transmitted to the Company's underwriters, ; Insurance

Corporation by fax No, 0092-21-9202779 and to the Company referring Policy No. NIF, 02/73,
Payment:

9.1 Payment of FOB/C&F prices shall be made in the currency of bid through an irrévocable 1€tter of credit
(L/C) established in favor of the supplier, negotiable through the bank of their choice. Bidder shall indicate
full name and address of the negotiating bank and the place at which they wish to negotiate the letter of
credit, All bank charges outside Pakistan will be on supplier's account and all bank charges within Pakistan

will be at Company's account. If confirmed letter of credit is required then charges for confirmation will be
on supplier's account. .

‘9,2 The supplier's request (s) for payment shall be made to the Company in writing as follows:
9.2.1 It shall be accompanied by an itivevice describing, as appropriate, the goods deliverad and the services
incurred and by shipping documents submitted pursuant to Clause 9.4 hereof and upon fulfillment of
other obligations stipulated in purchase order/contract.

9.2.2 Against shipping documents on arrival of ordered material at conswnee destination. Bidder (s) will
have to clearly mention, if they wish to opt for this mode of payment
9.3 The letter of credit shall be available upon presenting the following documents to the negotiating bank
within 15 days of the date of the bill of lading covering shipment of each consignm
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93.1-  Invoice

o *-*- 4copies.
93.2-  Packing list . . = 4 copies
. 9.3.3- Billof lading " freight to be paid by'consigmc ~—  3originals &
| at destination" evidencing shipment in terms - 6non-negotiable

of the purchase order to Karachi-Pakistan made capies,

out fo order in the name of Co.'s bank, Notify

party Sui Southem Gas Compéany Ltd., - .
9.34- Cetificate of Origin (Verified/ Endorsed by Chamber of Commerce) ... 2 copies
9.3.5- Mamufacturers test certificate/ i

94 Without prejudice to the supplier's responsibility for providing documents mentioned ag at 93.1109.35

Oﬂ’. . -
94. ice ~—~  Gcopies -
94.2 Lading ~ 6 Copies -
94.3 i : — G copies
94.4 igate of Origin (Verified /Endorsed by Chamber of Commerce) __. 3 copies
94.5 -Mﬂmlfachst Certificate/ -— 2 copies
. : : . ' Inspection Repart,

94.6 The invoice to b@ per order/contract, Any deviation which render or cause the company to

' pay demurrage or charges with respect tg clearance/handling etc, will be boma by the

& supplier. : "

<+ '9.5 ~No payment herennder g ed to be accepted by the Company of the goods covered by
such payment nor release the om respansibility thereof under the terms of the purchase
order/contract, - ' '

9.6 Ifthe Company is compelled to pay @gc or storage charges or incurs any loss or suffers any
* damage at Karachi Port on account 0 iance by the supplier of above requirements, the

Company shall be entitled at their sole dis recover the same amonnt from supplier.

' B T L0 DT ke
:10.  Termination of purchases order by supplier: , P : s B

=2+ 10.1 The supplier shall have the right to terminate the contmct/@ order if:-
10.1.1The Company fails to establish the letter of credit within the stj

10.1.2 The Company becomes bankrupt or insolvent or makes an assignm,

. gpefit of its creditors,
* 10.1.3 The. Company is in defau]t and breach of its obligation and liabilities unontradt/purchase
order. e

1 InstallaﬁonICommissioning/'I'raining: :
If ﬁlsmllaﬁon/comnﬁssioning and training is required, the charges will be paid in Pak Rupee ill be
' subject to deduction of al] Jocal duty and taxes (as applicable), ’

12.2 The bidder/ supplier shall quote only those vehicle (s) / which fully comply to Pakistani environmeny agd -
<an operate in Pakistan, The bidder shouyls “neuel hi velocis ic; consuamia e tfuslent & lubricanty.
Spatest are axil, available ii; Pakistan. '

T



On No# Judicial Stamp Prper of Ris. 50/- (Fifty) Per 100,000

Sui Southern gas Company
ST. 4/B, Block-14,
Guishen-e-Ighal,

-Sir Shah Suleman Road,
Kearachi,

Dear Sirs,

+ In consideration ofM/s

Annexure-A " -

Tormat of Bid Bond Fuarantee

BANK GUARANTEE NO.ceoeerenrmrreronmmnmsmmnanmenanns :
DATE OFISSUE. .....coeemmmenarensscamemcmesassssaehane
DATE OF EXPIRY..c.cveaenemscasacemessnsssnasasancessnns
AMOUNT............. tonseememessesessremseemmmsamnmenmmns

7
BQ*nnk Guarantee

v

Q : : .hereinafter called the Bidder
having submitted the accompanying bid & in consid f value received from Bidder we hereby agree-and

undertike as follows: -

1.  To make unconditional payment of RSuvcumerurseracersssnnennes
recou:se,qunsﬁonorre&mncetotheBiddcroranyother )
bid by the Bidder before the end of the period speciffeg
same for the validity thereof or if no such period 16 be specified within Jfgg#
Envelope bidding procedure) after said dpening and or in the event @a

N specified fherefore or if no period specified within 15days after the N
"Bidder for signature the Bidder shall fail to execute such further conl
 required by the terms of the bid as accepted.or on the Bidder failure to give the
.maybemqtﬁedfurﬂ:cﬁﬂﬂllmentofmulﬁngconnaet -

2. To accept written inﬁmi;.ﬁon (s) from you as conclusive and sufficient evidence of
of non-compliance as aforesaid on the part of Bidder and to make payment accordingly
receipt of the written intimation. ’

3.  No grant of time or

other indulgence to, or composition or arrangement with the Bidder in rJ the
aforesaid Bid with or without notice to us s
Guarantee and our liabilities & commitments hereunder:

@ son your written demand without further
ffpglh she event of withdrawal of the aforesaid

he bid afier the opening of the
5l 50 days in case of Single Stage Two
e Bidder shall within the period
ibge forms are presented to the

ents if any, as may be
ite Performance Bond as

ce of a default
days of the

hall in any manner, discharge or otherwise, however, this

4. This Guatantee shall be binding on us and our successors in interest and shall be irrevocable.

Yours faithfully,

(stamp and signature of the issuing bank)




Annerurg- B

On Non Judicial Stamp P:iper of Rs. 50/- (Fifty) Per 100,000
Format of Performance Bond Guarantee

BANK GUARANTEE NO-...neernmecneooo
DATE OF ISSUE.................... becemuccmccaseracmmanas
DATE OF EXPIRY........ ermomensavranven ceseaceemennanane
AMOUNT......ceeeeeeeee e

-l z ',...'-_ Tale VY

Sui Southem any Limited, -

ST. 4/B, Blogf-

Gulshan-e-Igh: ) N i

Sir Shah Suleman ’

DearSirs, . A

- . of Rs .Accoumnt,
1 in Karachi under the Purchase

L '-'In_scqnsideratimr of your having pladed ase Order No
. dEt !H‘ R -

...................................................................

Youz. Sithtully,

(stamp and signature. of the issuing bank)

-+ reference to Supplier or any other person, in the e
=" -fulfillment by Supplier of his obligations liabilities & re
- Purchase Order of which you shall bé the sole Jjudge.

; On M:.RJ.&. o called Supplier and ix
consideration for value, received from Supplier, @y agree and undertake as under

To make unconditional payments to you
payments Rs,....................... Being Ten P

mentioned in the said Purchase Order, on your

e to time as called upon or make ag unconditional
%), of the value of the Purchage Order price
efault or non-p,crforn:iance'?hﬂ'd'f/‘:.o'r n‘o‘n-'_;
ilities under and in pursuance of the said.

To accept written intimation from you as conclusive and sufficient @ of the existsnce of a défzult or
breach as aforesaid on the part of Supplier and to make paymen ly within 3 (three) days of
receipt thereof, .

To keep this gnarantee in full force from the date hereof as specified in G Special terms &
conditions. &

That on grant of time or other indulgence to amendment in the terms of the purchase or§ agreement
with Supplier in respect of the Performance of his obligations under and in pursuance of t® said Purchase
Order with or without notice to us, shall in any manner discharge or otherwise, however, affect thig
Guarantee and our liabilities and commitments there under,

This Guarantee shall be binding on us and our successors in interest and shall be irrecoverable,

This Guarantee shall not be affected by any change in the constitution of-the Guarantor Bank or the
constitution of M/s e s the Supplier.

19/Page

and(s) without further Tesource; question or, .



\ . " Annexure - C

(Format of Declaration)

Greneral iManager (Procurementj

Sui Southern gas Company Limited,

‘ST. 4/B, Block-14, Gulshan-e-igbal,

Sir Shah Suleman Road, Karachi.
-Dear Sir,

Declaration
(the Seller/Supplier) hereby declares its intention not to obtain or induce the

procurement of any right, intérest, privilege or other obligation or benefit from Sul Southern Gas Company
Limited or any adminj subdivision or agency thereof of any other entity owned or controlled by it (SSGC)
though any corrupt kce-

Without limiting the generalfty o, foregoing, (the Seller/Supplier) represents and warrants that it has fully
declared thie brokerage, commissi®n fees

. paid or payable to anyone and not given or agreed to give and shall not -
outside Pakistan either directly or indirectly through any natural or
sociate, broker, consultant, director, promoter, shareholder, sponsor
der's fee or kickback, whether described as consultation fee or

e procurement of 2 contract, right, interest, privilege or other
, @pgept that which has been expressly declared pursuant hereto.

to give or agree to give to anyone
juridical person, including its affiliste, &
or subsidiary, any commission, gratificat]
otherwise, with the object of obtaining or i
obligation of benefit in whatsoever form from S

(The Seller/Supplier) certifies that it has mads ani
with all persons in respect of or related to the transa
any action in circumvent the above declaration, represen:

full disclosure of ll agreements and arrangements
SSGC and has not taken any action or will not take
ty.

(The Seller/Supplier) accepts full responsibility and strict liabi ( ing any false declaration, not making full
disclosure, misrepresenting facts or taking any action likely to de ose of this declaration, representation
any warranty, It agrees that any contract, right interest, privilege:or-of

tion or bepefit obtained or:procured .
as aforesaid shall, without prejudice to-any-other rights and remedies av; o' SSGC under any law, contract or
other instrument, be voidable at the option of SSGC.

Notwithstanding any rights and remedies exercised by SSGC in this regard, (The Se@pplier) agree to indemnify
SSGC for any loss or damage incurred by it on account of its corrupt busi ices and further pay
compensation to SSGC in an amount equivalent to ten times the sum of any co tification, bribe,
finder's fee or kickback given by (The Seller/Supplier) as aforesaid for the purpose o g or inducing the
procurement of any contract, right, interest, privilege or other obligation or benefit in whatsoever@mm SSGC.

Yours faithfully, dg\

Signature & Stamp (The seller/supplier)
Note:

1. The above declaration is required to be submitted by the Successful Bidder after igsuance of Purchase i
" Order (PO) or Letter of Intent (LOI) on Bidder's letter head, for purchase order / lettef of intent of a total
value of Rs. 10,000,000/- (Ten million) or above.
2. Please note that submitting the declaration is a mandatory requirement.
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SUI SOUTHERN GAS COMPANY LIMITED
PROCUREMENT DEPARTMENT

1 BACKGROUND

In pursuance:of Rule-19 of Publis Pracytement Rules, 2004 read with Rule-2(f)-{fa) and the ctiteria
for Blacklisting of Suppliers and Contractors/ Consultants daing business with the SSGCs is reiterated
hereafter to eliminate unfair trade practiges..

2 S5CQPE

The progedure shall be applicable and remain in force, along with any amendments thereto, within Syi
Southern Gas Company Limited-(“85GC”) untif any clear instructions or guidelines ave impacted by
the Govgfhnent throngh Public Procurement Regulation Authotity (PPRA), Pakistan Engineeting
Council (ggmpr anty other competenit farum. The peocedute shall also-be applicable on the pre-
gualified i @ , 3 rocedure shall be applicable on any “Peison(s) /Firth(s)", which for the pUrposes

of this Mechisgfhall infer alia include suppliess, biddefs, contractors, congultants, firms,
individuals, -and €rg on$ trinsacting busitiess with- S8GC. Wherever any provisign of this
t with provisions of any applicable gnidelines of dotior.agengies, or aty

or Rule enforced at the fime: in Pakistan, the. provisiotis of such
s shall prevail. This SOP shall beeoime a part of the future Bidding

Documents,

3 DERINITION OF TERMS /O

3.1 "Appellate Authority” - Am_hgri:@eal against.isssance of Blacklisting Order.
3.2 "Appeal” - Right of firm/individual ? protest.agaifist-the issyance of Blacklisting
Order. . ;;';X:;;':, R ;:”“
v@acmcy/proja@t exereising general and/or

3.3 "Procuring Agenéy" - Ary department/,
administrative ¢ontrol over the unit,

3.4 "Blacklisting Ordet" - An adtninistrative pen; gualtifying a firm/individual from
participating in procurement for s given period. . & -

3.5 "8uspension” « The administrative penalty imposed €Y tions committed during the
competitive bidding stage, wherehy such fisms/indivi bpﬁohibimd from further
participation in the hidding process of Procuring Ageney.

3.6 "Contragt lmplementation" - A process of undettaking a.projeet @tr ¢t in accordance
with the contract documents.

3.7 "Termination of Contrast” - Extinction of contract By reason or resol @escission
under applicable rules/regulations/laws arising from the default of the Myns/individuals,

3.8 "Delist” - Removal of supplier/contractor from blacklisfing,

3.9 "PA-Project Authotily - - A three-member committee comprising of User, HSE&OA &

Procurement Deptt. to address the issue. .
3.10 RPC-SS(’s Rights Protection Committee — To examine the justification of PC.
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4. REASONS FOR BLACKLISTING

4.1 The following shall comprise the broad multilateral guidelines for blacklisting:

4.1. 1 "Corrupt Practice” means the offering, giving, receiving, or soliciting, directly or
indirectly, of anything of vaiue to influenge the action of a public official in the
procugement process of i contract exeeution;

4.1 "Eraudulerit Practice” means a mistepreséntation ot omission of facts in otder to
influenee a procuremnent process o the execution of a contract;

4.1.3 "Collusive Practice” means a schenis of amangement between two or more
bidders, with or without the knowladge of the. Purchaser, designed to establish
bid ptice at artificial, nop-coritpetitive levels, and

4.1.4 "Costcive Practice” means harming or threatening to hatm, direetly or indirectly,
Person(s) / Fitm(s) or their property ta influence thelr participation in the
progurethent process of affeet the excoution of a contract,

42  In addition to above, blacklisting of firms/individuals may be resorted to when the
charges ate Of Serious natire, which include but are not Jimited ta the following;

Competitive Bidding Stage.

iffic B sompetitive bidding stage, the Procuting Aency shall itpose on bidders or
proSvedliy)\Gidders the penalty of Suspension from participating in the publie bidding
process#fithogt prejudiceto the imposition.of additiond] adininistrative Sarictions as the

intornal ruleglhe agenoy imay provide sid/or furthe érifitial prascoution, es provided
by applicable o Vialations commitied which ineliide but dre not limited to. the

following:

i, Submission dﬁ ity requirements containing false information or falsified

docurnents. A _ . .
ii, Submission of bids: ra:ain false information.or falsified docurhents, or the

conceatment of such i ign in the bids in order to influence the outcome of
eligibility screening or any gfhcstage of thie pubilic bidding,
iii. Submission of unauthorized OF cuments for prevqualification/ tendering i.e.

witheut specific authorization % incipals/ tanufacturers ete,

iv. Failore -of the firm to. provide affgmWatrarity Undertaking and Performa
Tnvoite of the manufacturers / Principq YA rading, bouse,

v. Failure of the firm to submit specific Sithggh letter of the Original Equipment
Manufacturer (QEM) for participation.in aGal¥ggar tender;

vi. Unauthorized use of one's name, ot using thf{ngyM Sf the name of another for
purpose of public bidding.

vii. Deviations from specifications and terms & Wns of the purchase
order/contract.

viii, Withdrawal of a bid, or refusal 16 accept an award or re
enter into contract with the government without justifiable-
adjudged as having submitted the Lowest Calculated Respo
Rated Responsive Bid,

ix, Refusal or failure to post the required performance security within the preseribed
time,

x, Refusal to clarify or validate in writing its Bid during post qualification within a
period of seven (7) working days, ot as may be specifically prescribed, from receipt
of the request for clarification.

rform the job or
t he had been
ar Highest
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¥.  Any documented unsolicited attempt by a biddet ta undoly influence the outcarse
of'the biddiug in hs favor.

Xii. Any attempt to give illegal gratifieation to dny representative of the purchaser to
influence the progess of progurgment..

Inaddition to the penalty of suspension, the bid security pested by the congerned bidder

or prospeetive bidder could also be forfeited / encashed,

42.2 Purchase Order / Caritragt Implementation Btage

During the Purchase Order / Contragt inplementation stage, the proguting entity shall impose an
gontractors afier the termination of the contract the penalty of suspetision from participating in
the public bidding process, without préjudice to the imposition..of additional administrative
sanctions as the internal rules of the agency may provide andfer further crimingl prosecution, as
provided by applicable laws, for. viclations committed which include but are. not limited to the
fallowitg: ' . ]

{.  Failure of'the contractor, due solely to hisfault orneglipence, to mobilize and-statt wark

of perfarnidnce within the specified period:in the Laktérfo Proceed.

ii. g Failure by the ¢ontractor to filly and faithfully comply with its eantractual obligations

&iﬂwut valid cause; or failure by the contractor to comply-with. any written lawful
ction of the Pracuring Agency or ity ropresehtative(s) pursuant 1o the
iasttation of the contract, For the procurément of infrastructure projeets or

PR contracts, lawdiyl instriatiotis fnclude but are-diot Guiited to-this following:
&  Empiaent of compietent technioal Person(s) / Firm(sinel, competent engineers
andlor N SUPervisors;
b. Provis] ng signs and barricades in ackordance with approved plans and
d

speeificat cotitract provisions; :
Y places of all materials atd removal from the project site of
ials, including broken pavement and excavated debrs in
W g (ans and spesiffcations and contragt provisions;
d.  Deployient of cor Niphent; facilities; support staff and manpower; and
¢.  Renewal of the effectivi of the petformanee security after its. expiration
during the course of contrac jﬂ nentation, '
f.  Non-Performance of the wppl%t of tender férms & gonditions and the

delivery / supply of material.

part thersof of substitution of

i, Assignment and.suboontracting of the cont
prier written approval by the

key Person(s) / Firmi{s)nel named in the proposal yfft
Procuring Ageney. '
iv. For the pracurement of goods, unsatisfactory progres®is Nelivery of the goods by
the manufacturer, supplier or disttibuior arising from hid”Ned negligence and/or
unsatisfactory or inferior quality of goods, as may be provide fin Pe contract.
v.  For the procurerhent of consulting services, poor performance WH
services arising from his fault ornegligence, any of the following
shall be constiued as poor performance;
4 Defective. design resulting in substantial corretive warks in design and/or
construction;
b. F ailure o delivet eritinal outputs dug to. consiltant's fault or negligence;
C. Specifying materials which are inappropriate, substandard or way above
dcceptable standards;
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|

d. Allowing defective workmanship or works by the contrastor being superviged by
the.consultant; and

e. Submitting CV's of key Persen(s)y/ an(s)nel it the prequalifying process or bid
doeuments of professionals that ate ret in actual-etployrient of the bidder.

v1, For the proeurement of infrastructure projects, poor pcrfomance by the contractor
ot upsatisfactory quality and/or pregress of works apising from his fault or
negligence, %

vii. Willfiil or deliberate abandonineist or noh-performance of the project or coritract
by the contractor resulting to substantial breach thereof without lawful and/or just
cause.

Int addition to the penalty of sugpension, the performance security pested by the contractor could
also be forfeited.

4.2.3 In addition to above, other grounds for blacklisting of firns/individuals mclude but are not

vi.
vii.

viii.

i,

1.

xii.

i. Refusa @

. Failure (9

either on his own behalf or atthe behest o

limited to the following:

ko fraudulent payments;
Oflajfigeontracts by misleading the purchiaser:
SIGC dues ate.;

pontractual obligations;

of firnt's ownetship/partnership cte, cansing dissolution  of the firm
e of inspection / bidding prior to original registratmn of the firm;
4 new name by the Praptietor or family or & tominee thereof of &
acklisted;
ges caused to $8GC equipment or infrastructure as a result
hsd on ma,l baSis or due to: faﬂure of such equxpment.

Changes in¥he stz
which existed dffhe
Registration of & fi
firm that has been. ahe
Consequennal operatidf
of equipment or parts the
Contractars who have negotinl
1999, or contraetors involve any other crimi‘nal proce:eding's. cm-nducted. by any
investigation agency where defauMeSgMen proved specifically in relation to supplies made
to ar contracts concluded with 88GC ‘

Involved in litigation or needless petition

nfluenee or obstruct the procurement process
r vested interest;

A firm may be disqualified for a period extente twc: yearfs in case a decision by a court
is awarded against the said firm after litigation, the firm is involved in litigation.at
least three times.during two financial years, or whem on aceount of litigation caused
substantial financial Josses to $8GC; é

Blacklisted by ether Pederal and Provincial Government / Divisions / Departienits
and organizations / autonomaus bedies subotrdinate thereta),

Blackligting in case of Joint Venture firms will also result in t& tion of the concerned
Joint Ventures Partners é

SYSTEM-OF PENALTIRS:. Y \9

For the purpose of usitformity, following systemi of penalties shall be adopted for procurement
of goods, works and services:

:5.3% Blacklistéd and henceforth oross debarred for participation in any public procuretient or

" disposal proceedings for the period of not more than ten years, if corrupt and fraudulent
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6.

practice as defined in these mles is established againgt the bidder ot the bidders in pursuance
of blacklisting proceedings:

5.2 blacklisted and henceforth exvss debarred for participation in respective sategory of public.
procuretttent ot disposal proceedings for a period of fiot more than thide years, If the bidder
fails to perform his conttactual obligations duting the execution of contract or breaches the
contrict. due to his capapity and capability to perform or-otherwise, However, pracuring
agency shall initiate such blacklisting or debarmest praceedings after exhausting the Forum
of arbitration, provided that such provision exists in the conditibns af contract, and if such
tailite or ireach is covered in the relpeetive dispute settlement clayses pfithe contract, and

5.3. ‘blacklisted and henaeforthi cross debarred for participation in respective category of public
procurertient or-disposal proceedings for 3 period of not mote than six months, if the bidder
fails to abide with a bid secuting declaration, howevar without befng indulged inany corrupt
and fraudulent practice.

SLISPENSION AND BLACKLISTING PROCEDURE

¢ supplier or contractor whe is to be blacklisted for dspecified périod is given adsquate
nity of being heard, S ' '

'&r or vontractor who is to be blacklisted forid spetifietl périod: is called fot

by pioviding adequate time, so as to given him adequats opportunity of being -

heard befogggMne arty action.

3. In case the sup ~» QY utractor does not attend the niesting o the given date and time a
final notice is serd€ g’m / her. to attend the meeting on the revised date and time,

¢ supplier or contractor does not attend the meeting s per

Déspite the final noflce
f‘ ered at fault, Action will be takenas per below elauses 5

sehedule, automaticalfy!
0 9

4. A three-member-committee wil fmprising of User, Procoroment and HSE&QA
‘departments to address the issites in W Mbting with the supplier or cantractar. Mstibers
of committed mag:niot below of prade ' R

5. In case the supplier or vontractor is found Mefagh based or the fact of the case as
well as the tender tetrus and conditions, aid do. .

| P%ipy: the crounds of his default as
pet the tewder terths and congditions, the approval is @Ouglet from the management for
their temparaty or permednt blacklisting alongwith e t of bid bond or PBG as

the case may be. A

6. The decision of the management is communicated to the suppligr or
l

toniractar through a formal letter,

7. A copy ofthe latter of the defanlted! supplier / contragtor-alongwith covc@tter with
pettinent doguments. js / alse forwarded to the Authotity (PPRA) for uploading on
PPRA website.

8. The blacklisting information of the supplier / contractor is uploaded on the websites.
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9. Any bidder not satisfied with the decision of the procuring agency, may lodge an appeal
in the relevant court of jufisdiction.

10, After coming isito force the:procurernent contracts, the dispuite between the parties to
the contract shall be settled by arbitration. .

7. STATUS OF BLACKLISTED FIRM/INDIVIDUAL

Blacklisting of a fim/individual will: not affest other ongaing contracts/works/supply ordets.
However, such blacklisted firtn shall stand barred from all fuiture ténder processes/participation and
Standing Security, if any, could be confiscated utitil recovery of financial damages ascertained by
the aythority while issuing Blacklisting Order.

8. DELISTING

A temporary blacklisted firm / indjvidual shall be antomatically restored after the period for the
penalty has elapsed, unless the proguring agency wants to maintait the blacklisted status of firm /
individual gae to justifiable reasons with the prior approval of Appiliate Avthority. In the latter
case, the pary blacklisted firm / individual shall be restored.

9. AMENDMG#

9.1 In the implemenggfoN of Blacklisting Mechanis, the modifications thay be introduced
thereto through the ment of its specific provisions as the need arises.

isting Mechanism shall be.applicable to tenders advertised

- Tootivit ef@riiﬁamesndmmfa
10. EFFECTIVITY /O

The Blacklisting Mechanism or any amen eof shall take effect iromedigtely and from
the date of its issuance. All future tender dog must be governed by these instructions,
However, these cannot override the provisions o o Procurement Rules, 2004.

The causes and reasons to be taken inte consideration for Debarment™®
Firm(s) are given as under:

. PRE-AWARD STAGE;

The following shall be considered, inter alia, the evets / redsons for initiating%s under

this Mechanism at the Pre-Award Stage:

isting of any Person(s) /

i Indulging in Corrupt: Fraudulent as well as Collusive practipes.

ii  Submission of false and spuitious documents, mhaking false staternents, making frivolous
complaints and allegations to gain undug advantage,
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i Commission of embezzlement, criminal Breach of trust, theft, cheating, forgery, bribery,
falsification or destruction of records, receiving stolen property, false use of trademark,

seeuring fraudulent registration, giving false evidence, furnishing of false information of
serious nature,

v Subrhission of false hid security or infringement of dociments to get undue monetary or
any other benefit,

v Breach of confidentiality of evaluation process based an 'ili,ega! apgessor in any way to get
undue benefit or to previde benefit or 1o frustrate the bidding/svatuation process, This will
dlso include atfeinpts to sabotage the bidding process diréetly or indirectly.

2. POST- AWARD STAGE:

The fotlowing shall be congidered, interalia, the events / reasons for inftjating. proceedings under this

Mechanism at the Post-Award Stage:-

. Exgraordinary delay in signing of refusal to aceept the- Notification of Award and/or the
without any cogent reason.

ii. Mis i.e., failurato proceed with-the signed contract, Wit_'hd;rawaﬂ-.of mmmitme;}ts.
quiotin *easafiably and uifairly low finansial offer and subsgnnently withdeawing
such an $fer, trating the evaluation/bidding process and not résponding to viritten

communicatie onable tife.

iil. Causes mentioned lauses.i, 1 and 1 above:

iv. Submission of fake / ﬁw@ utilated Perfarmance CGuatantee or Advance Payment
Guarantee etc, /

V. Non-satisfactory performance durm@xecmion of the contract / purehase otdet,

Vi: Non-performiance or Breach of pravi %auseﬁ of the contract agreements/tender
terms.

vii. Notwithstanding the warranty/defict liability pe;o
plant, facilify or seivices rendered that may subseqie

defect in & product, equiptert,
iace during fleld aperations

within 5 years of its comutiission ing, \ ?
viit. Failure 1o honour obligations within warranty period or defed¥ | peried as defined
in the contract,
3. OTHER CAUSES : J‘

i. The Persoﬁ(s) / Fitm(s) is blacklisted by any Governgitent departrhent in Pakistan, or it is
bstablished that the firm is mvelved in any kind of corfuption or cortupt practices anywhere
in the world, ‘

il. Violations of provisions / lnstructions st down in the Bidding Documents,
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{ii. Any attempt / activity to malign. or bring 8SGE inte distepute and frarm its interest(s).

iv, Person(s) / Firm(.s)(s)' blacklisted by Intetnational Finangial Institutions {donor agencies)
will be lable to be blacklisted after receipt of confirmation from the donor agencies
without any further proceeding.

v. Any other cause deemed just and appropriate by CPPA, in the given cireumstances,

Note: (1) If above mentioned causes oocur githet on part of the pringipal bidder or the.loeal agent, both
shal] be considered for blacklisting / debarment.

(2) The authorization of the foreign bigder to local agent shall sontain his eomplete particulars
including the name of the company, name of the owner, National Tax number (NTN), CNIG
(Computerized Mational Ideritity Cardy No. gtc. In oase, the said information is found to be
missing, even after catling for the same within a feasonable tine, tha authority letter $hall not
be aceepted.

(3) The Bidding Documents shall be igsved against original authority Jetter or in case of scanned

copy, g email of the foreign bidder shall be enclosed, However, at the time of bidding, the
origfhe ity letter shall be attached with the bid. It the absence of the same, the bid shall
be réjet

4. FQRMULA.TIO& BSGC’s Rights Proteetion Committes: A periiansit Committee namely
“88G( s Rights Pr n-Comimittee (RPC or Committee)” shall examine the justification of

the reasons given by thgMect Authority prior to-blacklisting. M4 RPC imingt be one .

Upon. receipt of or obtainifig infors and/or knowledge that any Person(s) / Firm(s)(s) is
involved in practicgs mentioned in 1gisfaye under the heading of Pre-Award Stage; Post-
Award Stage and Othet Cayses, the congrglhd Projeet Autherity / formation shall promptly
formulate its recommendations and submit gy the Managing Director, S8GC to 33GC’s
RPC / Comtnittee. along with its findings, de§ " ghatges and docunientary evidences to
initiate proceedings under this Mechanism, '

6. INITIATION OF AN ACTION

(i) Within a period of 15 days after receiving the re@# ations of Blacklisting /

Debarment from the concerned Project Authority, the € f the Commitiee shall
issue a Show Cause Notice (“Notice™) thereby informing the®g€0)(s) / Firm(s) about the
alleged charges and shall provide an ppportunity to the defend sal krges within a time
. period of 15 (fifteen) days.

(i) The Person(s} / Firm($)(s} shall be accorded adequate ppportumity nf%in order to
defend the charges within the given timslines,

(iif) The Notice to the Petson(s) / Firm(s) shall be serit at the mailing/postal address as provided
under the Contract or any other address provided by way of subsequent written
communication by the Personis) / Firm(s) The non-receipt of the Notige due to incorreet /
change in mailing address without dny written communication shall not be attributable o
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88GC. In cage pf-nonuxeeei;at' "cfa_ny reply from the acgused Person(s) / Firm(s) within the
formulated time, but not less than the time given in (i) abave,.the Committee shall have the
right to procesd on Ex-parte basis,

7. DECISION

The comthittes shall hold an independett inquity/investigation as. the.cass ity be, and, which
may inelude site visits and interviews with the parties voncerned, The Comupnitter shall complete
the entite inquiry/investigation, preferably within.a period of 30 days after receipt of response
from the Person(s) / Firm({s) agairist whont proceedings under this Maghanistr has bpen initiated
and shall present the repoit to the Managing Diredtor, §8GC. I required; the Commitiee may
repatt the case to an approptiate law etiforcement agency depending upon the natite of the case
for detajled investigations with the prior approval of Managing Director, S8GC. i, The
Petson(s) / Firm(s) against whom preiceedings have been iniftiafesd under this Mechanism shall

not proceed for arbitration/litigation durirg the: procesdings for blacklisting,
§. COMMUNICATION OF DEGISION

After prendation for tempiorary & petmarient hiacklisting by *§8GC"s Rights Protection
Cominigg@iRC)”; the Person(s) / Fitm(s) concerned shall b informed within 10 days of such
decision. aglon of the Committes wilk be nptified on $5GC ‘s and PPRA’s websites and
shall also bi¥or@ed to Pakistan Bngineeting Counil, ‘

Qo the grounds and reasons specified Hergin abiove shall be fot a

thime uiid as 2 géneral mls of prudetics, the period may not exceed

IR P here debarment/blacklisting has been done hy any other

government department or%a @’éﬁow Financial Institution (Danor Ageney), In case the
b s

The temporaty BlagfNesgy
reasonable spécified pa

Persan(s) / Firm(s) has been bjgsied by t department.or the Intemational
Financial

Institution (donot agency), the peria
maxintim petiod of 3 years or the Mg
department/International Finaneial Instituth
(whiehever is higher). However the permanent

atary blacklisting/debarment shall be for a
Rigd for which the concemed government
plor Agency) debarred the contractor
e cannot be revived, o

Action aftet the Person(s)./ Firin(s) are plaged on Blac¥

i. The deciston of blacklisting will be immediately circulat
herein abave under the heading Communication of Degision

ii, In case of a contract already awarded to a Person(s) / Pirm(s) whicf N}
termination is eithér not possible-or not feasible, the cancerned Proje .
in this case to vomplete the contract with the approval of Competent 4u
blacklisted Person(s) / Firm¢s) shall stand disqualified from bidding from th8goY decision
against them, Any pending bids shall alse stand rejested, I 2 contract has Wiready been
awarded to Person(s) / Fitmy{s), it shall be voidable at the option of S8GC. (iv) A separate
register or data base will he maintained for blacklisted firms indicating reasons and period,
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9. Effectiveness

This Mechanism or any amendmerits thereof shall take effect immediately with the approval
from Managing Director of Sui Southern. Gas Company Linvited.
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Health Safety, Enwronment& Quality Assurance

HSE&QA AWARENESS

a0 - FOR

OsyPPuERS AND
c@yTRACTORs

I lt’s UNSAFE' . .

Y Report it Py,
v Remove it 3
v Replace it
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ot Suf Southern Gas
TR : ss'éclnnmmumﬂm.:

':’HJ_."“':?’C- ‘) R L
" HSE'& QA-IMS POLICY

F SSGCis committed to the Heslth and-Safety of all its.
[ . Employees & Stakeholders, preservation of Enviranment:
. -a:iﬁ" and achieving Operational excellence by improving:
2oy Qually of products / services along, with efforts tor

-+ promote Safety Cultwre in the Company. Confinuat

. ; 'hmnandHSEmdQApeMnmby;mdudng
. potential hazards to prevent injuries. and iindss is-our
key prioity. |t ‘aslso Indudes' commumication.
.., consuliation and participation: on’ HSE and OA.
. .";l'} 3.-5 cbjecfives and targels with stakeholders, conserving
. ¥ resources and. adhering to+ applicatie- Laws and
b5 - ¢ Regulations in al-activites / processes related to the:




1. PURPOSE

The purpase of this procedure is to identify the context of the organization, assess the risks and
oppartunities and establish controls associated with all the activities undertaken by the company to
address risks and opportunities for: '

Eoa t

a. SSGC existing facilties/installations. i

b.  Any routine/non-routine activity, performed within permanent locations or - "_RLSQ'\», .
outside permanent locations of SSGC, that requires prior permit/safety Wity

Wisrs,
ey,
e, 4

analysis to identify and mitigate safaty risks.
¢ Anynew project. . W e
d.  Cavering all the activities performed by SSGC taking into consideration of SN

campliance, obligations, risks & opportunities within the scope, extemal and n‘nfﬁ

intemnal issygs related to scope of operations, requirements, information, e . 1’:
needs ag tations of relevant interested parties. 2277
e. Providing ¢ to employees in relation to hazard identification, risk 70T
assessment ntrol in respective areas. =
f.  Identification, cOM itoring and management of environmental aspects =g !
and assessment ir%m. ': f‘
2. SCOPE
This procedure is applicable to jon of occupational health and safety hazards and associated
risks, enviranmental aspects and im sociated with activities, processes and equipment refated to

permanent locations or outside permane! :'of SSGC, thatTequiresprior pemmit/safety analysis to
identify and mitigate occupational health an &

3. DEFINITIONS & ACRONYMS .
a. ~HAZARD: Sourca or situation with a potential n terms of injury or ill health, damaga to property,

SSGC existing faciiiies/installations, a wm or any. routine/non-routine activity; performed within

damage to workplace environmerit, or a combinati ese.
b. RISK: Combination of probability of occurrence of a us event or axposure and the resulting
consquences.

¢. ‘OPPORTUNITY: Opportunities can arise as a resultafa on favarable to achieving an intended
restilt; for example; a set of circumétances that allow the organﬁto attract customers, davelop new
. products and services, reduce waste or improve productivity, Al address opportunities can also
include consideration of associated risks. . .

d. SWOT: Strength, Weakness, Opportunity & Threat.

e. RISK MANAGEMENT: The set of control measures used to reduce or Eit pecific risk.

f  RISK ASSESSMENT: Risk Assessment is a systematic approach to h ification. This is the
overall process of estimating the priority of risk and deciding significance of%

g. RISK ASSESSMENT METHODOLOGY: Risk priority shall be defined by the ri ent matrix.
Hazards related to applicable legal requirements will fall in the high risk category.

h. HIRA: Hazard Identification and Risk Assessment.

EAIA: Environmental Aspect and Impact Assessment.

IEE: Initial Environment Examination.

ElA: Environment Impact Assessment. -

ILL HEALTH: Identifiable, adverse physical or mental condition arising from and/or made worse bya

wark activity and /or wark related situation,

OHS&E: Occupational Health, Safety & Environmen

PTW: Permit to Work. .

MQG: Management of Change.

MOC Owner: The employee who initiates the MOC.

JSA: Job Safety Analysis.

EXECUTING DEPARTMENT: It refers ta the department performing the wark or is respansible to get the

wark done through contractor,

DR
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RESPONSIBILITIES

4.
4.1 Corporate HSE&QA In-charge

8. Managing OHS&E risks and their controls.

b.  Reporting to Senior Management on OHS&E related issyes.

C.  Providing support to corporate HSE&QA team and zonal representatives,
d

Liaise with zonal HSE team leaders/HSE&QA representatives for implementation of this procedure.

4.2 Zonal HSE team leaders

a. Carrying out HIRA, providing and utlizing resources to identify and review O

implementing their controls in consultation with corporate HSEZQA team,
b.  Ensuring that employees, contractors and visitors have sufficient knowled
- Maintaining records of the OHS&E with the help of local HSE&QA team:.

&QA representative o

ge refated to OHSQE,
c .
d. lmplemenﬁng this procedure. Liaise with Corporate HSE&QA team if requlired,

Coordi R Zonal HSE team leader for carrying out HIRA and EAIA in their zones.

€. Reviewing/modffs

4.4 Departmenta] Hes @
- Acquiring PTW for any g
.. #Ensure implementation of

o,

ecuting Departmént ,

4.5 Emb!oyees

e HSE&QA team and zonal HSE team leader for OHS&E,
wRA and EAIA in their zones and providing input on any changes,

L at requires prior permit to identify and mitigate safety risks.
S Iacﬁvity performed outside SSGC permanent locations.

Participating in the identification and nt of OHS&E risks when required by either Zonal HSE

- team leader or HSE&QA representative.

+ - peldentifying and reporting any risk or hazard at any lo
- =xS8GC temporary locations during project executions. ¥ -

5. DECISION MATRIX

4.6 Visitors & Contractors z@

of SSGC. This also includes the worksifesgand

HRT e .
<. — L e
3 wet T
. . -

HS&E risks and

. Type Ofse . _ S S . u
. --Risk/Hazagd, -+ ST Methodology: ‘p Respaqsibi]itﬁ _
Assessment:. [ ° - - N
Periodic risk assessment of SSGC's existing o SEt
HIRA. facilities/installations- such as Head office, lsad eam
T | Headquarters, Regional offices efg, : - \eaader
| On-site Risk assessment . (for. Permanent |- hDepartmental, _
S Locations) for any routine/non-autine activity |; "ead/Cantractor
: PTW 4, : : e executing the
. - | that requires prior pemit to ldentn‘y; and task/activi
' | mitigate safety risks. - - . ‘.7 asi/activity
requiring PTW
- . Departmental
JSA On-site Risk assessment (for Field Locations) head/Contractor
for any routine/non-routine activity. executing the field
L activity |

A\e

Integrated Managemjent Sys’cé;ﬁ

e

ﬁ’o

@

4

* Jx
*
Y
?w
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Risk assessments for new Projects, major
MoC changes or modifications in existing designs

MOC owner
"and infrastructure.

Risk Assessment and Management Procedure is divided into five sections based on the type of risk
assessment needed: '

*  Section 1: Context of the Organization.

*  Section 2: Hazard |dentification and Risk Assessment.
«  Section 3: Permit to Work.

*  Section 4: Job Safety Analysis.

*  Section 5: Management of Change.

URE

N . o Sectiendfs oot
o )‘ A - Context ofthe Qrganization - .

. 6.1. Context of the O @ jzation - ’

i Management defines YeQy€ ¥ the company. services and its boundaries considering the internal and
*'external issues of the orgSngati : )

il. . Inconsultation with HSE&QA;
and maintain its list with need
company services, who may be i
interest in the company. Interested p

by them, or those parties who may otherwise have a significant
y include: .

'_lnteps@e@iParties e

Requirements
Board of Directors

Good financial p
fines.

ance, legal ‘compliance/avoidance- of

Lawaiy, s @
. B oge. o=

:

l_den_fiﬂt_:a'ti_ori. .of app@- statutory.-- and. regulatory .
'éequil:en:l"ent_sf for thev;pra % 'sér\(iqes'provided and:|. -

A e 3 -_'undéi'standingof'the'requifém y

Customers Value for money, quality sewi@j‘litaﬁon and quick
' response. '

‘Bank/Finanee-., . :|.Gaod Financial-.P_erformance: - ‘é . N

Emplayses | Professional development, prompt payment, health and safety,

work/life balancs, employmént security.

‘Insurance:: » . -,

v

s No-qlaims/prompt'paymentlrish management..

Communify No complaint relating to: noise, parking, health and safety,
' pollution, waste.

Externaf providers . | Prompt payment as per agreed terms, health angd safsty, long-

(Vendors/Suppliers) . - | term working relationship. ' :

Trade Unions

Compliance of local labor |aws.




that can affect the OH&S management system.

6.1.1. Interna| issues couid include in risk & opportupity assessments, but are not
limited to: - o

@rppoon

Operations spraad in two provinces.

Complex transmission and distribution network:
Succession planning.

Contractual relationships.

Availabifty of refiable, qualified and competent workforca,

. Staff retention,.

| t of unionization,

6.1.2. Exte@ ues could include in risk & opportunity assessments, but are not
limited to: - ’ e

a.

—h

e Lntegrafgm%anagemgnt System ——

- Government: The directives from Prime Mi

. Ensuring the policy and objectives are established

Politicail: Gov
Economic:
inflation, general
Social: Consumer
religious issues, demog

hi , . T
Technologicai; lntellém.@ issues, software changes, internet, technology
legislation, assaciated/depen ology, renewable energy ete. L
Legal and regulatery: Consu ion, industry-specific reguiation and permits,
trade union regulations, employme @)aﬁonal legislation, human rights/ethical issues

attemn, education level, advertising and publicity, ethical &

etc. - N .
Environment- Customer demographics

{istry of Petroleum (energy division), *= -
regulatory bodies like OGRA, SEPA & BEPA etc. o _
rated management system
organizaon. - -

F extemnal and intema} "

and are compatible with the context and strategic diredo
The management shall monitor and review information ab
issues during the management review meetings,

X <F
A R A 2 e ,
SRR Ir e IR i
Report Hazard hefore jt resiilts iman Accident
R T AR TN ETRNTE N TSI WS, e
o R S ,
LIS UL T Y

£ g

1.,
e

S{Procurement |~
0 .

iz

% e



+1MS PROCERY:

.- . -Section2 - - .
Hazard ldentification and Risk Assessment

{. Hazard ldentification and .Risk Assessmént

The Zonal HSE team leader in consultation with local HSE&QA representatives plan and initiate the HIRA and
EAIA process. The assigned team must be competent and have enough knowledge of the entire process.
Cross funcional teams are recommended for such activity to cover all aspects during assessment. The record
of OHS&E risk assessment is maintained in Hazard Identification & Risk Assessment Form
(SSGCAMS/CRM-F-01). The identification/assessment process shall taks into account:

Ro

e & non routine activities, any emergency situations.

avior, capabilities and other human factors.

N -

organizatiomr .
Changes or prop anges in the organization, its activities or materiais.

Fabrication, insta mmissioning.
Handling & disposal e material.

Purchase of goods & stvi

= Ta

controls.

1. Before commencerrient of any 'f
m. Periodic Review for updating the exig

At SSGC, we adapt five steps of @essmenh
Step 1: Identify the hazards.: - » :
Step 2: Decide who might be harmed and how.. Q - o
Step 3: Evaluate the risks and decide on.precautio S,A '

" Step 4: Record yeur findings and implement them.

Step 5: Review your risk assessment and update if neée@

egation/activity.

S

‘Risk assessment should be carried out as per assessment matrix below:

li. Risk Assessment Matrix. ‘ & '

of all persons having access to the SSGC permanent and temporary locations.

fqvork processes.
Infrastruct#e, eqioment and materials at the workplace or project site, whether provided by

@ azard identification and risk assessment information.

Any applicable legal oblig t is- related to-risk-assessment-and-implementation of necessary

R,s*"""?o ' Probabili
7y,
} \ Very Likely | - Likely Unilkah®

© Very Unilkely

.l' RS

. Meadiumr b

c Catastropblc

o

n . » —
s ' ] T e
2 Significant o Medium-
q N S

u . T ]

e Harmful Medium . Mediur

n . » .

c e 8 . .‘

Y . e

s Negligible & Medium Medlurm

Medium”
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§ FroCERURES

HAZARD CONSEQUENCE RATING TABLE

CatastnqehiC': " case of failure a huge financial loss will occur.

Hazard may cause death or totaj loss of one or more bodily functions, |n

. . Significant

" | of SSGC core activities,

Hazard may cause severs injury, illness or permanent or partial loss of
oné or more bodily functions (e.g. prolong exposure tg asbastos rasulting
in Asbestosis or prolong ©Xposurs to paint fumes resulting in Chronic Lung
Disorder), or serious property damage, loss that may result in disruption

| of SSGC core activities,

'+ k=t Hazard may cause a reportable incident i.e. an incident that results in the
i |-employee being unable to undertake their nomal duties and may need | .
ww + Medical treatment, or property damage, loss that resuit in partial disruption

Hazard may cause minor injury, iliness or property damage, first aid
freatment is required oniy, very low financial los '

S.

T

- Very Likely +5#

%7 | more than oni Pl during last 10 years,

Nkely to occur frequently. Similar incidents reported

Likely SSGC.

occur but not frequently. Simijar incidents

.

Unlikely- »..| Exposure to hazard unlikely

¢

~“Highly Uniikely"

happen.

Exposure to hazard so unlikely a% be assumed that it will not

| -;QiskP.r%o"ﬁy t e T

of this operation/task. _
Must be fixed ASAP, Zonal HSE team leader shouid

- e Definitions of Priority - "¢ § 7
Situation is cansiderad critical, stop work ?mmediately or consigg cessation

taka. imtﬁediate actions.

-| considers short term and/or long term actions,

Is very impartant, must be fixed within two weeks, Zonal HSE team leader

a Is still important but can be dealt with through scheduled maintenance or
WAR T .+ similar type of action However, if solution is quick and easy then fix it
;=7 | immediately. Review and/or manage by routine procedures,

&

fntagrated Management System
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I3 Pracy,,. 1o\
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- .- .., Section2 .

‘ : N Hazari.'j'-zl"'de:ntiﬁ@':aﬁdn'- and Risk Assessment

ili. Risk/Impact Assessment Outputs
The output of risk/impact assessment may include the following:

a. |dentified operations of all hazards/aspects and risks/impacts associated with company
activities/systemn etc. -

b. . Classification of risk/impact. -

c. Description or referencs to control the risks/impacts.

d. Description or reference to monitor the risksfimpacts.

8 |dgmtified competency and or training requirerhents.

f wor setting improvermnent objectives and programs for its achievement.

The ﬁskflmp@ ures identified shall include controls such as termination/elimination, treatment of the
ands j

risk/impact on of risk by suitable means and whers required tolerated as long as it meets
" local laws/legislation. .
Use output of risk/im@fEdtgagessments as input for the following:
a. Setting objectiv @ | targets. .
; b. Training needs iM¥AgENonN.
| c. Terminating the risk ct f it is practical.
d. ‘Facility engineering

‘ v e Emergency Preparedne /
f  Administrative controls. O

g. Insurance.

where the troubte, difficulty and cost for furthe n becomes unreasonably inconsistent to the

_The ultimate requirement is fo reduce the 1 to a level as low as reasonably practical (ALARP) i.e.
Additional risk reduictiorrobtained. - %

iv. Risk Control - S A

I WA e e ¥ O R R 4. Shitven SN S 2] ——
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The hazards and risks are controlled through ‘aperational controls' by considering the following hierarchy.

a. Elimination: The best way to control a hazard s to eliminate it. This can be achieved by making
changes ta the work process so that the task is no-lenger carried out, or by physicaily removing the
hazard altogether. Elimination is the most effective way to control hazards and should be used
whenever possible.

b. Substitution: Substitution is the second most effective method for.controlling hazards and risks, it is
similarto elimination but involves the substitution of one higher priority risk by anather lower priority
risk. :

. Engineering: Engineering controls ars implementad by making changes to the design of an
equipment or process to minirnize its hazard, Engineering controls are based on the conceapt of “Doing
it right the first time”. Departments shall incorporate this concept during planning phase of any

. B rocess and must seek out for best possible solution in terms of OHS&E. :

d. rative: Administrative controls involve making changes to the way in which people work
and safe work practices via education and training. Administrative controls may involve\
training'e es in operating procedures, good housekeeping practicas; emergency response in
the event of incj such as fire or employes-injury, and personal hygiene practices, ~ *

e. Personal Prft Equipment (PPE): Use of PPE will kick-off where no other controls stated
above are possib ould be properly identified for specific process/joh. '
- <)
Mov . ° 7 R o o
i System & work-area HazaYaé N . Likely Consequences
: Access / Egress Obstructions , -/ PNgr injury, trips and falls. ©
¢ Asphyxiate Gas (COq fire suppressiory) . “4Qogige death by asphyxiatiars, -.: .15 R
* Buried Cables. - i ExB to- buried cables - major / minor injury
 Elegtricity (HVJLYR 4.4l 2 oz 5 5 | Fatalitlffgetric shock dFserious bur injiires,. - ws -
.. "_Falling Loads / Objects ' | Serious higgandg ar bady injury .
" i Flammable Vapors./ Gases / liquids:-» | Explosian or fighd.%: -0 177 - o N AP
"1 Flammable Materials .~ i Potential for fira . . )
: Hot /'Humid Work Envitdrimiert 1<+ "% -’ Heat stress, disorie N s of corsciousnges 7.
' Moving Parts - - . Entrapment, major of minBgd€iY ’ ,
FNoise ! -3afidt i e Long term.hearing loss, initigl Y ore: ot -t » e
; Qpenings in Floar / Walkways ) Falls from height, major injury @@ atality . !
|: Flammahlle Materfdis | Gasesi. . /5 | Creation of hazardous area: fire, ¢ ML
f Heat, sparks and naked flames ' Bums to exposed skin - i
} High intensity ¢ fight:(Weldingt* 7% T Arc. flash, short term discomtfort, Jong tenn laee GF wistor” o
, Housekeeping poor — Slip, trip, fall, fire hazards, blocking fire escapes i
{ Lifting Operations <+ o T Falling or moving loads - sefious headsnd % arbady injf
. Live Electrical Work | Fatality by electric shock o serious bumn injuries -
-Lone Warking - & "y el LT : No emergency response Finjured.”3: Fr, 17 1
;' Long Working Hours ' Major / minor accident due to fatigue i
Manual Handling + %% -¥.i 54> o Muscular /skeletal injuries i et DY T
New Task / Operation  Major / minor injury resulting from Mistakes _
Q"’ ' ﬁ-;?—a\?\
S PR

.' Dept, /=
Y AL

Integrated Management System . o'} A
| ‘\%ﬁf%" ”“



q . &)
Smoke FFume:s; & =i Rl

B dewcesthatara S

'»Og"gen-deﬁcfeﬁci'-- L T .**Death of asphyxiation o
: Poor Lighting / Visibility v Minor / major injury, fall or lmpact injury

 Slipping / Trpping Hazards * - .y, *Minorinjury, trips and falls. T T
‘ Splllagﬂ(Oﬂ and chemlcals) i Land contammatlon
Substdnces hazardous' to heaﬂhx Moe v CHemlcal burns, tcxic; pouson ing -, .irritants,. poliutant
! Repetitive Task / Opera'uon ' ' Musecular / skeletal mjunes ,

_ 'Rotating / Moving Part " "H?,_-:}‘w‘-vf**?i},(?lalorxn]ury. potentiakforfatality &= 145

: Sharp Edges / Cutting Surface | Amputation and cuts, predominantly to hands

R o Uﬂxconscxoﬂsness":esmratorv problems. s
l Trippmg hazard causmg majorl mmnr accxden’t i

- "Minor lacerationand-impast injuries S

i Burns to skin, eyes, and respiratory system Enwronment
' Hazards

x stlmpact.injury,. hand/:army: vnbratxonwmss of sensatmn over -
’::r!‘.tlme-?‘ -‘.-. .J‘s‘ :“."-.:.‘ o \" . .N‘ o t" P "" ."":-.J" i

£a

| Trailing Cables nd Hoses _

i USe of Workshop Equtp g

! Major / minor injuries - entrapment, cutting tools B
; Cvibration G . bt %% | Hand /"arm vibration - Ioss of sensation:bver time !
' Wark at Height" 1 Major / minor injury i
Vi Environmental Aspect ation & Impact Assessment
‘a. - - Environmental Aspects: . ) - o
An Environmental aspect is any element of SS@S' ess operation that negatively affect the Environment.
While conducting environmental assessment, follo pects are usually considered:
“REDUCE CARBON., *[Emissions to air- - . Water Discharges
FOQTPR’N'P' S Solid nen-hazardous waste Solid Hazardous Waste
Whaf. we can do ": Consumption of natural resources/ Egg#fgydNoise
%s Recycle: ‘what you Heat or
. s,'_ can . - : 'I Dust - . jon
.» Reduce: avoid. ; . . S ne depleting
_;'; unnecessary. , -1 |Effecton visual / aesthetics subsline
w: consumption.of . 4 |Use of radioactive / nuclear material Spilla icals
ki resources i

.E:f Reuser Buy'Jtems~ for identfication: of environmental aspects Wod impact, each
’,f: that are reusablez. procasslactmtyleqmpment Is assesszd for its inputs and outputs The inputs can
be raw materials, utilities, energy etc. The output can be atmospheric emissions,

# and reusethem:’ ..
i+ Unplug electrical:™;:
] iquid effluents, noise, hazardous/non-hazardous wastes, vibration etc.

" ‘not.in use". : . . .
- Avoid unnecessary The inputs, outputs, environmental aspects, their associated impact and controls
" driving o ¢ 7| are recorded on Enviranmental Aspect & lmpact Assessment Farm
+ UseLED b”‘bs (SSGC-IMS/CRM-F-02).-
« Plant a tree-
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level either by establishing objective or through application of controis by considering the 4R methodology i.e.
Reduce, Reuse, Recover and Recycle. - o

Some of the Suggested operational controls are listed below:

a. Design of environmenta friendly processes/cperations, )
b. Isolation or enclosurs of hazardous material storage, process or noisy equipment.

8. Electrical or mechanical safety interlock, guards, indicators,
f. Safety devices (Relieve valves, NRVs, indicators etc.), measuringor
monitoringgevices/gauges, computerized feedback monitoring and contral

system,
g. Environm dly disposal or treatment systems ete,
h. Fire preventi ion systems.
i. Containment wall :

J. Scrubbers. A
K. Dust Collectors,

|z Other controls: Training, S _
The retord of operationa conh-ol*gniﬁcant environmentai risks is maintained on 'Environmental Aspect &

. lmpactAssessment-Fotm (SSGC-Iffis/ -F-02).

After identification of aspects and as t of impacts, it is sent to HSE&QA Department for reviewing
adequacy and correctness. Where regfii In-charge: HSE&QA suggests necessary changes or

impravernent in risk assessment to conce 6HSE Team Leader,

* ¢ When there is a change in laws & regulations. .

nitoring: . s

C. Aspect & Impact Assessment Review ‘
aspects and impacts rejated” to, the

Zonal.. HSE Team Leader ensures that envifogs
v acﬁviﬁpé_s/processes/equipment are kept current by condy € same assessment: .
2, OncE every six months to Update the information, and id environmental aspects, (Use
¢/ SSGC-IMS/CRM-F-02 for recording new hazards and aspe e
b. Carry out assessment, for new or changes in acﬁviﬁes/processe@ ent

wz ot

d. IEE (Initial Envixjénm_eﬁt Examin'ation)-/ EIA (Environme Assessment):
In addition to all of above assessments, SSGC will carry out IEE / EIA as requi latory requirements
for new projects. Itis the responsibility of corporate HSEZQA head/DMD/MD to en&‘ ompliance for all
new projects, T ) . e .'

S 1. S H ~f AT
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L ’. . n . . 3 R
, . When‘combusted:. R A S
- - Oneliter of Diesel. produces 2.68 kg of €02 - e

* . Oneliter of Petrol produces 2.31 kgofCO2 - _ -
. One MMBTU of Natural Gas produces. §3.07 kg of CO2:
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‘process.SOPs are implemented

5 Section 3. .
S Permltto Work fd

l. Permit to Work (PTW)
A Permit to Work (SSGC-IMS/CRM-F-03) is needed for any routine/non routine activity (Conducted within
permanent locations of SSGC) where the work could expose persons to specific hazards. PTW should be
acquired and maintained in the zones where joblactiv'rty is carried out. Normally following activities require
PTW.

a. Task based Hot Work operation such as weldmg, brazing, cuttmg, gnndlng

b. Confined space working. (tank cleaning etc.) .

¢. Maintenance Work on ngh Voltage e!ectncal equipment.

activity by any department/contractor whlch compromises critical safety system

ction with asbestos. .
g. Work in area =t’§ﬂere is a risk of exposure to hazardous chemlcals or microorganisms.
h. Any job/task/actiffly thatrequires additional precautions.

i. Any specific activity p ed during development, modification and up gradatxon of’ SSGC's Vital
Installations including's ve Assembly/TBSlPRS etc

Il. Exclusion

Following activities are not und€re s pe of PTW management, however the risk assessment, JSA and or

the associated risks for the, folldwmg

a. Providing Gas connections to ne
b. Emergency Response to Consumer
¢. Planned enhancement of Distribution n
d. Work on live pipelines like hot tapping, ins
e. Any major/minor rehabilitation/reinforceme

Jfit's UNSAFE! -3
v Reportit )
v Remove it
v Replace it
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lll. Responsibilities

S No. |

Fuhctioqs ‘

Details

ST A

. ,Respénsibililty ;

1 Executing
Authority

The department intends tg
carry out the task / activity
that requires PTW.

Situation may arise where
Executing Authority is same
as Area Authority (e.g. HQs).

Fill out the PTW form. Ensures
that task/activity is carried out
according to the SOP and
controls are implemented to
ensure safe operations,

Immediately report any incident
happened during execution
of jqb to In-charge HSE&QA.

. 5 -Area .
A i Auth_t_:ritjy -

I N '..'i’,:". RS o
PFacility where the

* bAuthorize PTW and verify:: .
" ['the compliance during the. . .. .

JPEiclivity is carried.'.opf.."?l ’

executian of task/activity. * . . ..

Authorized ta stop work in case. -
of noncompliance to PTW  ** -
requirements.

on behalf of the exe
department.

Liaise with executing
department to ensure the
controls are implemented as’
per requirement identified in

;'ﬂ risk/hazards - assaciated with
the-activity/task and prapose

controls. In' Zones where
HSE&QA representatives

 are not-present, Zonal- HSE

team leader will officiate for

| HSE&QA responsibilities.

[ maintains
records.. 7 2 2 :
Authorized to stop wark in case
of noncompliance to PTW
 requirements,




IV. PTW Process Flow

PTW Process Flow

Executing ‘ . HSE&ZQA
Department Area Autharity Department

Any Tasld/activity
§ requires PTW

Not
Approved

Submitted for
_ approval |

| \dentify risk/ -
v - "~ Jcontrols and fill out| -
Section PTW form sectionr | _
A C |
A\ 4
Physical-
Execute the Job » inspection of the

. work site

Closing and
recording of the
pemmit

3

>y R
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V. Permit Display

Copy of the permit to work should be clearly displayed at the work site or in a location close to where the work
activity is being undertaken. Executing deparment/contractors are also required to ensure that a copy of the

permit to work is kept and made available upon request by Area Authority/ HSE&QA.

VL. PTW Closura

Bt by,

S e

S~
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Cohnira8ection 4 |
b Safety Analysis

l. Job Safety Analysis (JSA)

Job safety analysis is needed for any routine/non-routine activity (Conducted outsid
SSGC i.e. Field Locations) where the work could expose persons to specific hazg
activities require JSA (SSGC-IMS/CRM-F—D4):

a. Work on live pipelines like hot tapping.

€ permanent locations of
rds. Normally following

* b. Any major/miner reha

¢ Installing service connection for new schemes.

biﬁtaﬁonlreinforcement/maintenance work on existing distribution/transmission

(Blanket JSA may be carried out for each s

cheme).
d. Any E ency maintenance work. .
e. Any ;%r job/activity requiring JSA as necessitated by HSEQQA. .

1. hespon% L
8 No. Fugct: '

Responsibilities

* List down the acﬁVities step wise
and identify -hazards and-their

Aoy 0 e igak L " ot 8
D MR Pt K f ('.ﬁ i3 DR S T By
’.‘_;:., ;".' "1‘1 rl:{..., % J;!if:;t;t 1 P a !

| AR » F 1 a0 o
cod g AN e T
o g v*“--!;;x)i"ﬁx',

) Depaxf;hne_nt;g  tasklactivity: requiring : »
.,..‘ LR MR R | J UM oty K

. il n
el Tl g e B
IERARREN D T P
L LEX S SRy 41 gl o e X
AR li ‘,;!,{ :."‘:J: ‘:":-\'_"._1 i 14 e
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b

Activi I controls :
] zh:lrtge ,'7' * Ensure that task/activity is. carried
Supervisor. with proposed contro!s
. * Ensure the team/equipment
involved are competent and safe
. 4 . : --RepOrt"any"UntOWard~Situation
f','\!.-' ‘-:':"‘a:. ::""_; '-I; u .'-:. i{ﬁ;’,fiﬁi"'{'l ’ . L;:‘: ;: £, ""’_5 * ::;':l-';"l h -'}; 9 J .AUIhorizeJS.A VoS ’ ::‘. ,li: B ;:_.‘ L
T BN TR P MRS Snsure Adequate resources’are” "
:‘?_-;31;55;; o i'l A _‘f‘{‘ 11 f Head . of the i <J videq to camry outthey: ..” /-
DA Head Of ...} department who is . ctivity in safe mapner !
CvZ Executing - .autharizing; the: L. nt’

organization carrying
out the Task/Activity
on behalf of the
executing department.

3 Contractor

Liaise with executing department
to ensure the controls are
implemented as per requirement

identified in JSA

m@
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", e:No:changes are made Sy individuals

[

G Sedtion B, L
- ‘Management of.Change .- 70

I. Management of Change (MOC)

The purpose of this document Is to provide all SSGC employees with instructions on Management of
Change (MOC) process. Any changes that may affect qualf » Operations, safety, or the environment will be
adequately assessed and must be approved by management or a designated representative of manage-
ment prior to implementation, : '

Risk Assessment for a'n'y new project, major modification in existing design facility/ installation will be carrled
out using MOC methodology. o

Il. Scop . o '
.This procedu ed to address those changes which may have a direct impact gn SSGC's Integrated
Management S @ subsequent delivery of services.

, the environment, quality, operations, or the level of sérvice to the
ut knowledge and/or agréement of all relevant parties.

~ d. Arecord ofthe assessment rational ge assessment process is produced.
&. To make sure proper change out of em during operations is addressed,

lil. Responsibility . -
a. MOC Owner: MOC owneris responsible to fill o ignated section of the MOC .form
_(§§GC-IMS/CRM—F—05) which briefly describe the Qe of the project.

b. Areé Authority: Area aﬁthoﬁty is resporisib(e to identify (M€ pogMle impacts of the change that is taking
place. Generally geographical head/zonal HSE team Ieaderi j i C

' Integrated. Management System.—




i Calculative

: Wae have 3 Values drive

~ continuous

N trained team Impravement
Yes Safaty is an and 3 robust
important system t:’s
Issue, We da manage HSE

lot of effort
. anca accidernt
has happened

. V. Definition of Chan_ge /o
For the purpese of this procadure a “cha n alteration to Processes:
a. Documentad information maintained by th
’ b. Equipment; hardware, software, infrastructur: C
¢. Personnel assignments and training. - O :
d. Vendor selection and management, A
Other types of cﬁanges nat listed above can be related to an
resources, persons, activities, Controls, measurements, .outp

»

t of the pfoée_ss, such as inputs,”

) R -

Motse: Notall alterations to a system require the Management of cess (MOC) (e.g. changing
employees, editorial changes to HSE & QA procedures and forms, etc.)

V. Levels of Change &

Lavel 1 : . ) : )
a. Changs which has limited or no effect on deliverables, operations, safety, work environment, etc,

Lavel 2 ‘

b. Changes to equipment, procedures and employee assignments that have a moderate impact on
deliverables, aperations, safety, or work erironment.

Level 3

c. Changes to'equipment, procedures and employee assignments that have 3 major impact on defiverables,
operations, safety or work environment.

M o " C:;‘-\‘

F
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/ Vi. Change Procedure

= change. If it is determined that fis

. request (SSGC-IMS/CRM-F-05) with .all information supporting the

Step 1 — Initiation of Change

Any employee or contractor that becomes aware of a need for change can initiate the MOC process. The
originator will notify their immediate Supervisor/Manager, detailing the proposed change on the MOC form
(SSGC-IMS/CRM-F-05), With concumrencs by their Supervisor / Manager, the MQC form shall then be
forwarded to In-charge HSE&QA for review. . ) )

Step 2 - Review by in-éharge HSE&QA

In-charge HSE&QA will review the MOC request for potential operational impact, cost/benet analysis, and

associated risk, with input from the appropriats process owners (Moderate Impact) and/or SSGC top-
t {Major Impact), as appropriate to the change under consideration. Changes that have negligibie

cessed by the Management Representative directly. Co

If the request ?ed, In-charge HSE&QA will detail any actions deemed necessary to ci:ntrol thé impact
of the change an orwﬁhe request to the appropriate process owner for implemen'laﬁoq. ' .

Step 3 - lmplementaﬁo ns

gssment s required during the courss of implementing the changg,
these assessments will bs docume: bmitted for review prior to completing the change process. On ly -
after all assessments have besn rev all the MOC. process be ‘continued and monitored through

completion. ‘ O
VI Closing outthe Moe - 4 o

Tne In-charge HSE&QA will review the satisfactory %ﬁon of the proposad change, and effectiveness

o The pracess owner will be resfiogi legrimplemenﬁng and ccordinating the actions required for the proposed

of #ny corresponding control measures.

VIil. Record Keeping o 9 . C

The ln-chargé HSEZQA wil retain a log shewing each MOC (Con & of Log) and filé the initial MOC .
taken throughout. the MOC

‘process.. These records shall be maintained-for a minimum of 3 years. " : :

: R
N |

P [nt'?_grated.,[‘_f!a:r:;agement System - .".-:‘ \




MOC Process Ficw

MOC Process Flow

MOC owner Area Authority HSE&QA Department
Identify the nead
for MOC -
o 7]
=28
g ©
Fill out designated
section 6fthe 1
Fam
Identify tfe , | Scrutinize and |
possible.impa®s N »  Authorize the
of change . : _ change
. Physical
Procce:ﬁd vith the inspection of the
ange work site

»{Record the change

o
R ,-q-s':;._,.,,._.
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. ...|-Falt of matarial from height Altematlve storag lcal means of securing.

7. TYPICAL SSGC OPERATIONAL HAZARDS AND THEIR POSSIBLE CONTROLS
Some of the common Hazards related to SSGC operations are tabulated below and may be used while
doing Risk assessment. There might be other hazards relatedtoa particular activity/ operauon Or process.
These hazards should be identified accordingly along with possible controls.

7.1. PHYSICAL

T e R T
I SRR -3 *'Cantroi Maasures s e

-

Shetter, personal protective equipment (PPE; cold ! wlnd / rain-
praaf).
o lmproved safety attxtude gocd management safety mspgctxon

i R :

J ) N P
t good work layout.: * Aek g o el PERL I

Insulation, guarding, PPE (gloves, face shields, insulated

surfaces clothing).

-._D,rcwning"".-.,e-'?‘-'.;.- n e P eite guarding, lifesaving equipment, presence of first Aidert -

1= .. s |'barriers; fencing, shoring, safe system of work, signs,
Excavation work .

4 ffr' P % ,: 5"'1 .[sEdge gn: safety Irneslhamesses safe meansof A
11' 1 Eat T

Fall from hetght v, '| access, ﬂ'oldlng), safe system ofwcrk (e g permrt to ,"-

\': v ,:-\‘ "'-i" ’ ;]
I S (111,95 SN

BN A Gooad work area desi gnting, equipme measurln of .
nghting~ Jrgpra “' ;’tu,,,s,- : g getq pm njr." b s ﬂg Pl
3R flumination (LUX level), ap i htmg.'- T
Awkward llﬁing while | Define weight limits, use mech

laying pipes in trehches _ | of pipes.

b B N
fNoise 7;;1: P

Slips / Trips / Falls on Good maintenance of work areas, good hous&eeping, good

same level . cleaning, good footwear. :

- w55 Py, Good work area layaut, height limits, walghthm'it'éi,'shdn'g" Ju,

Stacking TR e a gl SR
R S packing: mechanlcal assnstance iR .;: e e

Vibration Elimination or reduction at source, damping, insulation, PPE.

I-ntegrate-eixManagement Systerm———




- IMS PROCEBURES

7.3.

7.2. MECHANICAL
,.,-Hazards UER I o Con@rok!ﬁeasureé e
Hand tools Periodic rnspectron electrical testmg and malntenance
. Mé;.&mes - “'.Ji *" F’encdlc rnspectrorr -testmg,and rqggtege “'? ph_ysrcaLbamers
N o g g uardmg) safety mterloc'ks shpé?vrsren andtramng
Mechanical liftin
ifting Periodic INspections, maintenance, supervrsron and training.
operations .
W s Wit iR ularassessmentcﬁ aridlin fec'h G vi '
nd"ng '.i"-.',':'!‘._' eg kq“n‘"' ']» -'r u‘P rqn}&'_,.e_,sfumprc 'satlon to :

“ ehmmate stress ] fatx

Moving ve

. . A . ‘ . "y,
o

Qver Pressure ! P

Ue; trainin 0od Iiting fechﬁi’é[‘ﬁ'es;’
Good road layout within Premises, proper signs, vehicle

maintenancs, speed limit, enforce SSGC driving policy, defensive
driving classes. ‘

ELECTRICAL

Coby ATy
,,w,,y-; ;,w‘@ugm .,_:‘. :
7&"1 H.‘,!‘ -g;H d

‘
Pt
MR gl

Powhe
Live working W « YSe competent/ trajineg staff.
- ) ' § .
R Re ular i ms ection, teffin
"Hand toolg . . clde, g R ~te

3| ctncal rnteguty and, replgc,ement: :
-(where appropnate) TRLNY :

Heaters (elements) . -

Isalate from combustible matenj S '. .

0 Ty j o 1 ". L"-'-i} | Electrical testlng and marntenance?@.i' al,safety4dl=,srgn
Machlrtes/ (Efegtncarl #‘-- i l‘ : penodrc:'mspectlon for desugn load'vs a use-qf: c':iruunt
cables - ‘: ﬂ.: 'i.x;_' breakers Iackuui*lrtag out antl-statrc*matena 'Use dauble '-7
i ) ? A f’ B “Insulatior. propengroundmg. i ‘%&'ﬂ‘ YT e .-" A
Electrical cables / cords | Use factory assembled cords, always use plugs, no naked wires,
P E ey i “ .m 'l:oeufi out q‘r: srgns= cuntacﬁjmal qtlliﬁes QﬁE:WAPDA)‘fnr .
PowerLl‘nesw-r- t bcatmxns,r{stayqaﬁ least'w..feei‘awasé«:?r? ; bverhead‘lmes use -
(,OverheadJ Bm:led) i

proper PP, e i ‘1“3&»#‘" AT

o

i
o,
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- - IMS.PROCEDURES i
-
i} 7.4. FIRE
» SN, e s R ;:"' [.“ '..'_..‘_ - l"-.- ) corny 3 sk "“ L‘\.‘- ;'" "‘.,,-.:;. '::“. R
-Hazards - . ..ov e Tl Contzgl‘rMeasures.p 7 ":‘-;,';-*;. Y,
e, P ., AT e, <t fpeg RN S TR e W .
: Avoid, reduce storage of combustible matenals -isolate from
Combustible materiails
sources of heat and ignition.
- 2 i | Sigrage of, gas cylinders (e.g. h_ydrogen,,acetygene) autside rx*r an!
F!ammable ases . .
g —x T lsolated, well-ventilated, arear of norsmoktn color-codiny N ""r
Controlled storage, use and disposal (e.g. limit quantities heid),
Flammable solvents fire proof storage, signs, no smoking, no naked flames,
. ' emergency plans.
i g A -rSegregation from sources. of'combustlon. guardmg specxal‘
Heaters Fom N ,, e 1t g R
- ﬂ -l i constructlon it used ire hazardous areas ‘ £ 35 g
a
Oxidizing agen Chemlcals that are a source of oxygen, e.g, hydrogen peroxrde
e ate from sources of combustion(e.q. flammable solvents).
R 0N egregat from sources of combusho n
Oxygen-{gas and liqui S ag :ga C) o g ?'f co ‘ trolled storage and
’ L/ n rea e
Smoking materials esi : ated smoking areas with proper ventﬂatxon promote no ‘
._,';‘ S olicy.
.J.. : wl 3 t] e tc i N
Statlc electricity L ) cg nera T 'hn haza E‘.’ou? .a reas: %se of f’mﬂ At
static d arthling.’ i--%¢ L R 1 fated
Gas Leaks . L Odourizati -‘ ely detectron where possxble proper joining
N methods, Field training, Ieak detection techmoues
2L 7.5.: OTHER i
._-.i‘._?.;l" n '- >' {. o .u:n :M' ik "_L e "4 \':;;"“5‘ h:l '''''
il’l RFE Hazands\w» -P? %&i’fﬁ ?';,éw_; ijf{a
Chemical Chemlcal . AVOId use, substitute less h

‘substances, Carrosives (acids; | test engineering, contrals, mo
alkalis}, Carcinogens, Imitants - inform and train employees, use
(e.g. Ammonia) . (PPE), emergency plans for uncontroil
CRRATSRPC R .f.;h Y ﬂra."'? |Avoid:use, substitute less: harmful subs
: ,Brolagrcal* Blologu:al agentsr i'est engineering controls; momtor for h substances,
& (mzcro—orgamsms,, pathogens" Inform and train employees, use personal pr ve equipment.
‘mutagens, carcmogens A q” . (PPE), emergency plans for uncontrolled releases. Periodic
Rodents, Snake Bite- v-"' "" .|'rodent control ‘'drive, identification and eliminatfon-of snakes and
N "‘% -"' .other harmful reptiles specially in remote locations of SSGC.-
Good food hygiene standards, good clea ning / dlsmfect:on,
. employee information and training, good personal hygiene
Food / Water safety protective clothing. Testing if required from accredited lab
(AKUH, PCSIR), Invalve canteen contractors, credlbmty of
praduct/Services.
.41 Educate /; Train- employees:. avoid:. repetitive: tasks; Rrocure;]
¥ ’-;%/ongmlcauy design products (e g- chalr Qompufer, desld"
s lﬁx?t

se maintain ands

P

- IR R
‘Ergenomies " - ;
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IMS PROCEDURES |

8. DOCUMENTED INFORMATION

N s
SSGC-IMS/CRAE-F-01, | Hazard Identification & Risk- ‘ D':S;f‘rg; | @ vears
Ssccuistrer | | o |
SSGCIMSICRM-F03 | Permit to Work Form D:ﬁfri‘gg .| 3vears.
33@2@&/#}04 Job_Safety Analysis Form . DlgiaE:mQé ] 3 \:éérs
SSGC-!'MS/CR 5 | Management of Change Form' : D:':E;S:; ¢ 3 Years
- ss Gp-lmélca_mizg ontext of the Organization. DZ? f:ﬁ; |3 .\'f;éa;'s
" | SSGCAMS/ICRMF-07 | S fqalysis | o Dl;’ss:mogxt 3 Years

7/
. /I/OA
o Y,
- | K

D
O.

‘N
'\.::’If_n
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1S PROCEDURES

) B l
IMS Form SSGC-IMS/CRM-F-01
Sl Hazard Identification & [EEEGCYCCYY
AT Hisk Assessment Formi | - - g
Department B T T § Issue Date: July, 2021

Zone . Departrne Location Date
“Hazard What can go gx li':gggal ._Risk Priority . : .
S. No ) wrong Additional Operational Controls
.L’im" Wa,f:,.f'f (E.g. Elecirical shock lo trol with PRO:,Q:;'”W °°"3(EE°;E"°F P '?23’_“ (Eg. IsolatevReplace ths wire).
- - any empioyes) stic Likaly) Slgraficanty High) =
'|"Additional Comments (if anyJ: %
Zanal HSE Team Leader HIRA T
Name & Designation Signature S. Ng Name & Designation ignature
1
2
3

"HandBook | February 2022




~IMSPROCEDURES

;.;. : IMS Form SSGC-IMS/CRM-F-02|
el - Eovironmental Aspect 3 WEEECYE
BTN - Impact Assessment Form - pumew —
. | .Department- T IV R EICRE S IN |ssue Date: July, 2021
Zone Departme# "|Location Date
Process / Operation Descriptio @ ower Generation) :
. o’ & . Environmental .
- ut (o Mgataten | _Risk R i3
Activity g bt g ironmantatespect |/ 8 Dot | RS ot o |
Sihe .cf:i%:;g:;) {E-;-n Z:'t &in ﬁgbﬁw g’.?;niraemissfaﬂr;?a i (Hgmw' Operational controia | ¢
. . particulate m resources, Low)
: Depletion of azona
' layerete.}

N

-~ . o

Addtional Comments (I any: i . - % o

Zonal Team Leader EAIA Te
Name & Deasignation Signature S. Na Name & Designation Signature
; - P
2
3

RIFE-n I T

o o

¢

’ \"\..“J,-I,n '-’)/
. ~Intgg_l:a;c_ed .Ma'n.ag‘e;rggn‘g'systemﬁ_/}fm—w Wi



§
SSGC -

HSEZQA'
Department

ins PRoCoures |
i | .
IMS Form .| SSGC-MS/ICRM-F-03

Revision 01

Issue Date: July, 2021

.ﬁg wrr .“:; R

Work Permit Number (T o died by HSE20AIL
e Y (10 08 ed by

Section “A"

_| O Electickv 01 Gas OWatar [ Alr

.. | Departmant Name: - : Cantractor Detalls |.Contact Name:
' " Responsibie | Name: T {it Any): Signature:
Persan | Signature: . Dats & Time:
] . | Time: . .} .Time:
g: Date: Parmit Vaild Until [ Data:
§.' of the Waric 2
a: . : - | Detall of Wark
5 maintenance wark O Machanical maintsnance work
g 3 Is O Working at height O Warking In confinad spaces . s
& 0O WokinggWwith cgmprassed gasas .. 00 Janilorlal/Clesning Service - .

"z | O Excavation/Trengff® 0 Handling Asbastos [ Lifting or hoisting .
3. Y algi . . 3
-é:'- to befiised . . R "
3. : @ . b
= | Please mention the zssocigllizards of this activity (Please reter M3

s Procedur;: Contax, Owﬂu et L

i e Following sarvicas to be isofa off (If raquired)

on “B”

below.

.| 1 authorzs thes task / activity tﬁ be carned aur aigfovelmentoned locarion for specified tima. Exacuung Deparmeant
should cany gut work in compliancs to safety /

ments identified by HSEAQA Department in section.C’

Name

[ . Designation | naturs Dat= and Tima®

. To b fijeu
by Atea

| S

s Section “C
| Nams | '| Designation | re | 'Data |
& | Fotlowing cantrois must be implemented to mitigats.the safsty risk/h seggiated with tha laak/activity:
3 5§/ PPE Requirsd: s :
& 52 O Hard Het O Safely Shoss (1 Cover all (I Reflective Jackets [0 Ear Plu uffs TI Dust Mask O Face
25 ghloelut'ils O Weiding Shieids 1 Safsty Bait/ Harness [1 Safety Goggles O Ha 0O Breathing Apparitus |
2~ ars: K . . L. .

1

.| Any additional operationai contrais (Pleasa Specify):
So¥e Edthouishert Ambulance O Barrication O Other:

Sec_q_Dn “pn (Monltori ‘

Area Authority-

Exscufing Department HSE&QA D

work site and verifiad the -

I have physically inspected.ths | declare that the above task l-activity has .| HSEAQA Obsarvation h during
operational controls are in place. | controis / raquiremants mentioned sbove.

been camied out In compliancs with the manitaring (if any):

The task/ activity is now complsted and . .
sits is safe for routine aparations. . .

Any incident happenead during execution: This wark pemmil 1s ow c'onsl dered
YasO NaO close.

Mame Sign & Starnp

Dats |  Nama Sign & stamp Date - Nams Sign & stamp Data

— = gy e

-.HandBook | February 2022 --..-
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"

S3GC

iﬁg . IMS FORM | SSGC-IMS/CRM-F-04 \

Revision 01
3 & '
HSE&QA
" Department Issue Date: July, 2021
Executing Department Zone : Date |
Job/Activity:

n’érols (If requirad)

Barrication O Other:

Potantial Hazards

Controls

IR * . ) °
iy

Activity Incharge / Supervisor

Head of Executing Department

-mentioned. abovs, will be implementsd at each
stap of the job. The team is trained to executs the
job and the equipment invoived in this activity are
safe fo operate. . ]

| hereby certify that all operational controls,

| authorize the team to conduct the job. The team
is adequately resourced to executs the job safely.

Name & Name & .
Designation | Sign&Stamp | . Date Designation Sign & Stamp Data
e
@ .»f’zguwns?;. A\
- %I’{ ’f? :'-J! I‘b,.. \“;:‘?”\
U (4 'y

= (% s
2l am, )

.. -lotegrated Management System.— 2

) N TR

—_— Ve — o -
i ~.;'_—_‘-'_~_/.';4/
.. ."':;FI"":.‘-llj'}ﬁ" ¥ / . -
3 % -..‘../.,:v




4“‘

«
i

IMS FORM

SSGC-IMS/CRM-F-05

. IMS PROCEDURES,

Revision 01

HSE&QA oo 8 .
Department . Issue Date: Ju‘y, 2021
MOC No: - ) - ~ | Date |
Section A ! Description of proposed change and potential hazards
. | MQC Owner Location of Work:
Exgaeted Duration of .
' __Type of Change
. & O Pipalina construction £1 Physical structure/building O New or modification in
§ O Pe ocass/procedura O Naw or modification in equipment/machine L] Material
6 | O Tempa Substanca O Other: ,
Q 4 1
2_ Detail of MOC/* OC: (Summarize the basis for the proposad.change and any potential health;s
2| safety and environm cts resulting from the proposed change.)
E
o . :\5 1 - .
U sy hESMEE R
Y Q] R -
s &S

The proposed change is now submgffad)

N & Stamp Dats

Name & Cesignation

" To be filled by Area Authorlty .

Evaluation.Critaria Yes | Mo Comments

Daes the proposed change meet all appiicable legal or
requirements?

All modifications in the existing process/ equipment are Environ |
Manageabls and Ssfe? -

Daoes the change requires changes in SSGC HSE Procadures
Does the change will affect the use of Emergency response
equipment of the location

Does the changa requires any specialized training for SSGC staff
Note: In case of *YES” please provida dstails an a separa
The proposed change s now submittsd to In charge HSE&QA for authorizatign)

-_Name & Designation Sign & Stamp

Section C.: Authorization for change to proceed

Following proposed controls should be implemented while execution of the job.
__Potential hazard/risk- Risk level Proposed control -| Rasponsibiiity Timeline
Name& Designation Sign & Stamp Date

Ta be filled by HSE&QA

HandBook | February 2022




IMS PROCEDURES ; =~ /

A IMS Form SSGC-IMS/CRM-F-06
Ia
*°} Revision 00
SSGC evision
. C N & " Qe e A1
HSE&QA | .
Department | ssue Date: Jqu, 2021

- . I3 S " v,
M TN B Lot &

LIST OF INTERESTED PARTIES

Exte'.rnal Intarestad. Needs & Expectahon

Proﬁtablllty good financial and legal compiiance, avoidance
of fine and penalty
OR

° Protect sharehoplders interest.

Boa

"« Ensure adherence/comphance te GOP / SECP
guidelines.

. Allocate resources to maximize revenue.

/ocolldw best practices of corporate governance.

)e committee meetings are held as per plan.

benefits of the organization.
. Avcidar@'ény fines / penalties.

. Reputation ment.

.. Corporate Socia nsibility (CSR).

ce (CG).

« Enhanced corporate .
« Allocation of all resources ve quality goals.

¢ Achievement of safe and health®nditions in
* organization. '

. Conimitment to quality, safety and health.

» Be prepared ta seek advices from mdustry experts
as required.

+ No major accident at company premises.

Management s Take policy. decisions to increase-revenue per

employee. "‘“1;‘;‘)\“;?\_‘“

Integrated Management System -

_— ) Menge: T e
. . NN 4...{.‘,, T
N\ <) \‘,)::(y T



HSEZQA [N
Department (.

IMS PROCEDURES:

IMS Form SSGC-IMS/CRM-F-06

Revision 00

o Issue Dats: July, 2021

.. Ensure that policy and related objec’uves are
established. _

» Communicate clear roles to employees.

« Develop, lead and promote culture in the
organization.

' Meet organizational goals by assigning targets to
right personnel.

.. Demonstrate leadership at all levels and functions of
the organization.

Effsctive management of hazards risks, incident,
Gnergency. and injury.

S engage and participation in all quality,.
\; ent, health and safety actrvrtres

wth in quality and produc’nvrty )
. Effectlve con@: quality, health & safety issues.

. No major accide kplaoe / safe working
“conditions for all e .

-

. Devebp positive quality a ith & sefety culture.

 Continuously improve quality, nd health
' performance with review proces

o Well performed employees .

. Beﬁer staff retentlon and morale

Staff & Workers

Continuation of job, timely wages with all applicable

benefits to pay the cost of living, professional development
and growth via regular trainings.
OR

+ Good and safe working conditions. -

Job security.
2-lob secury

o uh"“

-r"3

i \‘} ‘-‘a
NG

Temet 1 HandBook | February2022°
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3SGC

HSEZQA
| Department

. Al LA

IMS Form

3

SSGC-IMS/CRM-F-06 |

Revision 00

Issue Date: July, 2021

-

1.
O
2.

~‘Timely.and fair:provision-of remuneration coupled

Training and developme'n't opportunities.
Sustained reputaﬁc;n and image of company.
Consultation. |

Communication and participation.

No accident / injury / ill-health.

Reward and recognitions.

Opportunities for dialague / improvement / changes.'

with career progression.

Client/Customer

. Value for maney. ¢° ‘

ovide high quality services, quick response on any |
/}Il_ow all local laws and QH&S requirements,

Un Jated gas supply,

aclitation.

Quick responsegft eries & complaints.

No health and safety iss roduect.

Prompt actions on quality; @F&d safety issues.

Minimize the risk of injuries whe® receiving a
services,

Sacially and environmentally responsible.

Suppliers/Contractor

Contim;ous orders, prompt payments as per agreed
terms, goad long terms working relationship.

Fair chance of participating in bid opening.
Communication of hazérds present at workplace.

Timely payment. .
! m IY P_y .,w",::;:?:‘}"?““-

Integrated Management System -

Rt -

O

N "*'j

Rl \.‘.\;ﬁ\{)epth_,??}; ‘ -
2, ntN S
D 5NN s/

Aho-

Fax. et



3. + .
R & ol
. e

Represantative

4.
o,
");o

%

. reporting near miss / accident.

s rroceoures
i,
e IMS Form SSGC-IMS/CRM-F-06
S5GC Revision 00
) s Lrgas 3
HSEZQA : '
Departm ent Issue Date: July, 2021
_ L ¢ Transparency.
-| Trade Union & Worker « -Effective implementation of nationaj & local labor
' " laws with any non-conformance, good working

relationship with management
Conducive and safe environment for work

Timely provision of information necessary for
workers :

No fear of dismissal or disciplinary action while

@

~ . Parties- .

External Intarested. .

Needs.& Expectation:

Media & NGOs

M;@agement. EREIC T

Eatient osjfive attitude.

Effective co

“Visitors

Communication of periffie
Emérgenéy responée. J\
Briefing necessary safety rules. &
Necessal;y PPE available.

Site access controls,

Emergency Sarvices
(Fire/Medical etc)

T e

Good Risk management,
Emergency procedure in place and drilled.

Regulatory compliance.

- ‘l,\,.i‘lﬁ" .m. ‘:1‘
OC' : {'{? o,
/\ K:Q.\‘l
e I
00{,, ‘. ;".3, .

[

-7,
E

e tt 4 7 HandBeok | February 2022 -—



IMS PROCEDURES ’

\

o)
i
¥

B
SSGC

"HSE&QA
"Department

et

g

e
\ N
IMS Form SSGC-IMS/CRM-F-06 \\
Revision 00"
H A i . [
Issue Date: July, 2021

Regular dnlls for ﬂoodmg, spillage, site excavation and
fi rst aid etc. - .

Avallablllty of adequate resources.

. Good Management.

Prompt payment.

3.0

Insurance Companies

- Synchronize the linkage of quahty health and safaty with

‘Leaming from SSGC.

Effective learning programs for employess.

technical and non-technical learnings.

0 claims, risk management, prompt payment.

Banks ]

)ial performance, cash flow.

Society

NeighborhoodlCommum’cyl

.Safg" onditions..
Environm&e .operations.

~'No complamt relatmg j polluuon waste and. .

Contribute pasitiv. al envnronment and
popula’aons

employment. *

Share Holders

Minimize risk and losses.

<<

t Increase market capitalization.
* Retum on investment.
s Transparency.
* Rights are protected.
* Good dividend.
Federal and local law » Pay all applicable taxes timely, follow local laws and
enforcement agencies regulations with regu!ar upda’nng
LN
o '3, kK A
i TrRgyremant !
lntegrated Management System e —
'M \_\ R o5 e LT -



5 |
SSGC

HSE&QA
Department

" IMS'PROCERURES,

IMS Form SSGC-IMS/CRM-F-08

Revision Q0

"Issue Date: July, 2021

Third party audxtors-
Finance .

%;;

.» Smooth data collection

.- Better financial performance

. » Effective communication

» On time response on queries

» - No fraud or illegal acts detection

Certification bod%

-CtedﬁorlFlnancial

Institution

» Effective implementation of 1SO standards with ai|
relevant clauses in the organization

‘Repaid on time, good financial performance

Government/ Regulators
{(Local/Regional/Provinciall
National/International)

tified applicable statutory and regulatory
ements for Quality and heaith & safety.

. Pro@ponses In case of any non-confggnance.
* Proper n@aﬁon on uncontrollable. -. .

s Implementati fe policy in the field of =
occupational safeff. X

» Fulfill the requireme applicable laws, rules,

..regulation, orders, gu: Qterpretations and
dlrectlves.

— HandBook | February 2022
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- IMS PROCEDURES

R

IMS Form

523

INIYYSR  SWOT Analysis
Department | : LB

SSGC-IMS/CRM-F-07 |

Revision 00

. Issue Date: July, 2021

WEAKNESSES .

. v

L STRENGTHS
Having \E@ ence of Transmission and

Distribution of

Complex distribution network leadmg to
UFG.

gas.
infrastructure ava%two provmces

Substantxal resources required for up
‘gradation,

Highly competent humﬁurce.

Lack of succession planning.

Certified to international stan 7:

| Takes:extra time to implement all

requirements because of big size of the
arganization. .

Sole Meter manufacturing plant in Pak

High price.

;%

S,erving.,the.nation since.decades.

Government new.rules impiementation.

Positwe image of the company. ls already
estabhshed in the Society.

urce transfers.

OPPORTUN[TIES

Monopohsﬂc market

Depleting natur

Over 2.8 million customers.

Customers may turn t; renewable energy

Sources.

Import of LNG.

High cost.

.Huge infrastructure of Transmission and
Distribution to connect new customers.

Gas theft and leakages resulting i in huge
loses. -

Reduction in the lead time to fécilitate
‘complainant.

Change in Government palicies.

Advancement and use of latest technology to
control the system will create more -

Criminals threats on security.

. ‘,!I

% "’"f"‘"‘\“
SR
. effectiveness. AR RN -
'l,’,;,u."/ FLa “‘\
to,. ‘f El =T J"Q"r"'nm :."".““5
' e ent Syste - ARt —
lntegrated Managem ystem — L e 20 S —— -~ =

L . - - . Dur ,1'4“ 'f j
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— [N .;.v\ e
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- C..Near Miss: A-Near n unplanne'd: event that-
... didnat resultin an injury&o erty damage, but had

~ IMS PROCEDURES

1. PBURPOSE .
The purpose of this document is to define a mechanism of incidentand | , Y
near miss reporting investigation & propose corrective/preventive } Any‘thm_g
actions against near miss, incidents and accidents, that can

' ' © gowrong,
2. SCOPE - willgo
This procedure is applicable tg aj| incidents (i.e. accidents & nearmiss) § .%rong

which take place within S8GC premises or outside SSGC premises i.e. z - ,3
its installations or work -related sites which are under the scope of

management system.

RlK-related event(s) in which an injury or ill health

Or prope @ xe (regardless of severity) or fatality occurred,

or could have ed.-
d

b. Accident: AnficidaNin which an injury or illness or
property damage £ ccurs. . :

~ A gy

'};thgg»;pg,t;gmial to do so.

cP :'Ca‘rdiupulmonary resusOWEf ' ‘
e Emergency: An émergency is a ' op that pases an
immediate risk tg health, life, prope énvironment.

T2

" INCIDENT 7 AcClD

'Damatétm:cmp.any : -~ e ; B
- Reputation = P ) S
T INBIRECT LOSSES.
- : {#ivisibie) . .. Clearing the Site ard
T Lo - onducting repairs

e - Investigaii,.~ jr <

- Damage to Sguipment, DR
- Bullding, Toeis ete,

Time and reseurces utilized
and training new wor
.- {'r_-x.w"t.i'

W

-

i‘ ...l_nt,edg_rate_d Ma_nage.ment System
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- 4, PROCEDURE
/41, Incident Classification Table
/
/
v / 8. No | Incident Type | Classification Actions to be taken Responsibilities Record
/'/ »  Majorfire Inform respective
»  Mazjor gas dspartmental head/in- A
leakags charge and immediately Anyone who has
+  Explosion call lecal rescue witnessed or recsived
departments, such as Fire | initial information
, Bom.b blast Brigade, Bomb Disposal | abaut the incident.
* Vehicular Squad ete. Thus, .
agcident whichever is necessary. .
s  Significant Security department
sset / ) in case within SSGC
fran loss Follow the Emergency premises, Site/ Zonal | SSGC-
B Response Procedurs, HSE team leaderin | IMS/ER
I : case it is outsids the P-04
Siuatio SSGC premises.
includ Provide Help/Support to Only trained persans
g_at'-l;tal | the victims such as First In case of CPR/First
d.l::lae; o Aid or CPR if needed. Aid is needed,
theft ng asset | - Beport the ipcidt_ant using
/ property lqcldent notlﬁcahgn form 88GC- | ¢
having an 0 via web portal -'to-.m-qharge Zonal HSE Team IMS/IAM A
estimated. SE&QA- immediately (or leader. -Fat1, |
amount of hin 24 hourg) a_ifter the {
more than ence of incident. :
Rs. 30,000 ) .§. will camplete the ©o
1 ¢ Injury/iliness § inve: report via SSGC-
sarious web p hin seven IMS/IAM
‘anough to warking HSE&QA -F-02
result in two receiving in - -
off workdays: notification form.
: Additional days
be required dependi
the criticality of inves
HSE&QA will share the
report with all concerned .
for necessary corractive /
preventive actions. ' b& .
HSE&QA will maintain |
incident data base using ;
online web partal and will
share the information with - HSE&QA
all concerned to avoid
reoccurrence. O
Zonal HSE Team
Implerment Corrective / Leader and anyone
Preventive action, who i3 identified in
Investigation report.
Follow-up to verify the
implementation of
recomr_nended ' HSE&QA
corrective/praventiva
actions.
W Ay a
Aok e - HandBook | February-2022 .,
RX\ 1 ._}"‘a B =



IMS PROCEDURES

“—_—-

S.No | Incident Type | Classification Actions. to be taken Responsibilities Record
In case of gas loss,
transmission/distribution
ﬁ department will quantify )
3 the amount of gas loss _ Transmission/ .
and shares the same with Distribution
concemed departments
along with investigation
report. : : '
*  Minor Injuries B | Anyone who has
where-only Inform respective . witnessed or received
ic first Aid departmental head / in- the initial information
s than charga. about the incident.
@ VE] Report the incident using
oN incident notification form .| SSGC-
the viffim, - .| via web portal to in«charge Zonal HSE Team | IMS/IAM
* Minor ] | HSE&QA within twenty leader. |- -F-01
2 "Vehicular = four. hours of the .
=
accidents occurrence of the incidant.
! where there - :
isno HSE&QA will share the .
Fooort, significant & information with ail '
injury or loss. / oncemed to avoid HSE&ZQA
ccumence. |
e Near Miss
. Ahy Near . . .
Migs ' . +" x| SSGC-
3 -Occurred | . All Employees IMgl(l)gM
Observesi. : attach evideMce. () o .

4.2, lhcident Rﬂepi:rﬁng:

-

be reported through online | :

accident.

and submit. ﬁ i

a. Incident that resulted in.persannel injury, spill, fire, asset da
considered as accidents and will
. System within 24 hours after the

nagement
b. Incident that have not done any damage or lose will be considered'gl\l\ear Miss and

will also be reported via web portal.
¢. AllHSE Zénal Team Leaders are res

place in their respective Zone.

d. All Employees are responsible to immediatsi

via web portal.

e

el Ty TR

- Integrated Managemen

t System

ponsible to immediately report any incident took

Yy report any Near Miss occurred / observed

e
It i o
'l.{;nr:-f elram

H
B
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I
it 11 A
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b 4.3. Investigation and Corrective Action SEEre
' Incidents are investigated by the team constituted by In-charge
) / HSE&QA. If required, a cross functional team may be formed. 3
/ Depending upon the situation, Incharge HSE&QA will decide whether il
o / to investigats or not any major/minor incident/aceidant, considering g
A following factors: - :
% &. Severity of the incident/accident, o B
b. Time lapse between reparting of the incident and the actual JE
i occurrence of the incident, . , ) '
c. Lack of supporting information. |
> The investigation is carried out fo determine the root cause of the problem. The -
investigation process covers: e '
a. DetepfMnation. of root cause using any suitable method like tripod analysis ete, ,
b. Investly@iog)ill be conducted as soon as possible after the Incidenit. following the .
. activities # controlling the hazard, o _ o
é. When 'incjjca_t'ed i everity of the incidenf, steps to secyre the ingident site 'mus't
- be initiated immed @ ensure that invesﬁgaﬁng party can recanstruct the avents
~ leading to the incide . . . ' e
. d. Individual interviews will b )cted'rwith.‘e'ééh Person present at the time of the - i
~ incident. The following rules a ed for interviews with all individuals:”
" 1. The witnesses should be-inte romptly, separately and privately, -
2. The iriterviewer should avoid qu hat give a yes or no answer.
' 3. After the interview, @he interviewer document any concerns identified. _
e. The inyesﬁgafoh :Wiﬂ‘bé‘-foc&s'-eds-‘atdetem - 1@9 root cause and hiérefors: .- :I B
- .1. The inVestigator_or'mvestigating team m 0 on getting accurate and compléte -
._ - information. .~ . - - oL T ﬁ _ . SR o
2. Facts must. he separated from opiniens, and @ gvidence from circumstantiaf ,
- @videnes,. . .- - " . A o o
. 3. Each concern identified in'the investigation must be essed. . .
" f. Upon complstion of the investigation, the. team will ill and sub it Y3 Oniing incident
- :Investigation Formr (SSGC-IMS/IAM-F-02). It includes BackgroM €Mg atian, Root
Cause Analysis, Conclusion and Recommended Corrective / Preveie@) fons.
. g: In all cases, the Incident investigation must be complated within 07 Working days from
the incident notification date, Depending upon-ths nature of investigation, in-charge
HSE&QA may extend the report submission timeline. S : :
[ .h. Determination and implementation of viable corrective/preventive actions to eliminate
 the causes of incident, . : : B
. In-charge HSE&QA / Zonal HSE Team Leader ensures that the corrective/preventive
actions assigned to concerned department/personnel, to be completed withiq agreed
time frame, _
J- Itis responsibilty of the Zgpal {SE Team Leaderto; - =
L Q Jfﬁ}‘\ﬁ ] 5_?’%;}&}1 ' W
e BRCR - "\-Y, Sl e e ‘HandBook | February 202277+
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| IMS PROCEDURES: - \\\ /
L e e .

1. Provide leadership role in implementation of 60rrective/preventive actions within the o
agreed timescale. \

2. Ensure that correctlve / preventing actions are eﬁectwe in eliminating / reducing the .
risks.

3. Maintain record of Incident thlf catxon Form and Incident Investigation Form of their
respective zones.
ww
4.4, Updaﬂng of Assessment

After the mcxdent, depending upon the nature of severity and risk, the assessments (risk
assessment, environmental aspect impact assessment) of specific actxvxty / department
will be updated including controls, risk level, hkehhood etc.

4.5, Aalysis and Review of Actions |
The data of i m&ts will be evaluated and mvestlgatxon outcomes will be shared with the

management duri anagement review meetings to seek advice and to dISCUSS the
effectiveness of mea / actions implemented.

5. QQ%UMENTED_H@

O R | : e .| Retention”
;..Reco:_-q’qu-,' il , ._Mam'tgmeq.by. Period | *
. e In-charge HSE&QA/
SSGC-IMSAIAM-F-01 | Incident Notificati Zonal HSE Team Leadey. . MS Ygars

th-charge HSERQA/ + .[wvo o . - -
‘gqal HSE Team'Leader- s Years'.““'

rge HSE&QA/

“:SSGCMS/IAM-F-02 | Incident Irivestigation:Fo

SSGC-IMS/IAM-F-03. | Near Miss Notification Form ?3 Yéars

e
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I IMS FORM SSGC-IMS/IAM-F-01
/ N -
Revision 01
/ SSGC N e
/ HSE&QA )
_ Department Issue Date: Aug, 2021
Date: . Time: ReportNo, —__ -
e — me RopotNe,
Reported by:
' O " Outside 53GC Premises [
Zonal HSE Team Leader —__
- Particulars Person(s) Details of Affectad As.;:et {f amy)
Senal No 1 2 3 .
.Nama('s)
Empigyee ID(s)
Designaton 467 I
Permanent . 6‘ |
) . Conracua
;:;!:y‘nmt Canracor
© | Visr )
Cther #C " . :
Age l

.{Note: Fbrﬂm:rdawls addtanal page=may bn usad)
lncldam Type:.

Fire D ExplosmnD Ve'hicular AcctdantD Asset Damage D Wark Re
Ther (] sabotags[_] Natural Disaster [ | Gas Laakags [] other:

- Incident Consequences. .
. -, SSGC
F :

_ Fataiiy Other
Incident Classification;

Major (]  Minor ] NearMiss[]
Incldent Detail:

Hospitallzaﬁonm Assat Damag.aD First Ald "] Othe
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| 1MS PROCENRES,

HSE&QA
Department
! bt 4
Incident NotHfication Form Raf. No. § ‘Incidant Detaji Bren
incident Data
Investigated by
CKGROUND INFORMATION:
ROOT cAU LH
CONCLUSION:
RECOMMENDATION OF CORRECTIVE ENTIVE ACTIONS
Recommended Actlons - on by (whom)- |- A‘Fg:; ;m
1,
: —Og
3.
A ry
Is risk assassmant required for the carrective actions? If yas, pleass mention the seral numbers for the
‘recommendsad actions: .
Incharge HSEZQA
["Nore: .
1. Plaase includs sketch / phato whare sver required to explain the accident scana / conditions
2. Addftonal pages can be used for mentioning cther details .
3. Transmisslon/Distribution depenment must submit tha quantily of gas loss in case of any ges leskaga o saholage,
. s
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" IMS PROCEDURES

- IVIS FORM " | SSGCAMS/IAM-F-03

’ Revision 00
SSGC . s Mot 4 |
D:lssr%mé:nt Issue Date: Aug, 2019

Persnnnai Detail (Whe Wiiessed the Naa'-mss).

'c:mg pe: OunsafeAct (] Unsafe Condition
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NS PROCEDURES

‘1. 'PURPOSE

" The purpose of this procedure is to define a frame work for identification of emergency situations which arise in
" company operatiohs and for developing emergency preparedness and résponse plans to mitigate and manage
risks arising from such situations or events. The Procedura defines
requirements for business continuity planning post emergency situations to |
bring the business on-fine.
Purpose of the procedura is to ; ar - B
a. Formulate plan, responsibiliies and actions to be taken to handle any ; "Eﬂar g:p_rep.a.l":r‘!g to‘
. emergency situation, e i ..-falf...!-!‘ .
b.  Identify potential emergency situations and response plans to minimize Y e ®
or avoid actual & potential hazards of any emergency situation. ¥ j A
C. Define mechanism and frequency to test plan so as to ensure :
preparys and effectiveness of emergency response system.

¥ h‘_’"ﬁ,

2, S8cCOP

. This procedure ig‘ e to all locations of SSGC, its employees and any visitor physically: present at the
‘location of emergendf sitegDue to variations in nature of operations, various departments/sections have
developed their own ER ering for their strategic, operational and physical requirements. The same

includes HSE emergencies a m-company's day to day operations in terms natural calamities, fire, major
incidents with loss in aur ope jor environmental damage, extenal terror or bomb threats, public unrest,
warandste, . - ‘ o
3. DEFINITIONS. &/ . |

a. Emergency Situation: An abnormal s at calls for immediata and urgent actions for safeguarding’

installations and other assets,
ally invoive the saving of life or. prevention of injury )

life of persons, protecting buildings, machi
b.  Rescue: It refers to respansive operations
during an incident or dangerous situation. < . - f
c.” Emergency Respanse Organization (ERO): it
" Headquarters etc.), who prepare for and respond to
an interruption of business operations, . ,
d. Emergency Response Centre (ERC): It is a room suita
- situations. All emergencies are to be reported here. . S ‘
&  First Aid: ltis the provision of initial care for an iliness ar injury. ly performed by non-expert, but
rained personnel'to a sick or jnjured persan until definitive medical can be accessed. -
f.  Assembly Areas: If an evacuation to.the outside is appropriate, the ’
- . personnel shall be far enough away from the building, structure or w
‘ practicable, everyone is protected from falling glass and other objects, . .-
g. Emergency Evacuation; ltis the immediate and rapid movement of people a
the place of the hazard. . .

up of people, in each section (such ais HE, .
meggency incident, such as a natural disaster or

ped to Harjxdle any potential emergency

the threat or from

4. RESPONSIBILITIES -

Responsibilities for the particular department/personnel are identified In the response plans prepared by various

departments and sections, General responsibilities for Emergency respanse organization are as under:

Rush to the area of incident without any delay. ‘

Immediately assess the situation and initiate the remedial actions.

Call the fire brigade & other emergency services like ambulances if required.

Ask/inform all personnel present within premises, using megaphone or any other ‘means, far complete

evacuation if situation goes out of control.

e. Inform all to go back to their wark places using megaphone or any other suitable means when the situation
comes under control and the area is free from any hazard.

foow
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" IMS PROCEDURES)
S

% In case of fire & explosion each pe

. 8. Give voice alarm - FIRE! In case of fina f

5. PROCEDURE

The HSE&QA In-charge and department heads shall ensure that ail emergency situations are identified during
risk assessments performed and emergency response plans are implemented within the departmerits. They
shall aiso ensure that all employees are made.aware of their emergency situations and how to respond during "
a real emergency. They shall ensure that employees including emergency team members in their respective
departments are trained to respond to emergencies and mitigate risks arising out of real emergencies.

Some of the potential emergency situations that might occur in SSGC along with the response.plans are [is ted

below. Sequence of actions for any response specified on each section's ER plan may change depending
upon the emergency situation.

8. Emergency Considerations . .
The following areas of needs to be given consideration while identifying potential emergency situation but the

. same need be limited to these areas:
: Fi%osion ‘
" Mea of Toxic/flammable chemicals or leakage of gas

Heavy
Earth quake

Bomb threat ¥ y :
Building & office | shelter in place
Active shooter/_hosta ﬁoﬂ .

6.1. Fire & Explosion

act as per but not limited to the followin

b. " Push the nearest located call point buttq
¢. . Immediately inform Emergency Respons
. orin persan. .o

d.  Try to-control-the fire by -using firé.extinguisher
‘anly ifyou have beentrained, .~ .

e. Remove all explosive, inflammable and peisonous
the maximum possibility. . -

f. . Shut off main valves of gas and circuit breakers, .

g. Stay away from the fire in case itls not controllable, —e

h.  Report to the designated Assembly Point away from the scene o
Response Organization through emergency exits and wait for the

)

6.2. H'eavj"'spiliage of toxic/flammable chemicals or leakage

In case of heavy spillage of toxicflammable chemicals or héavy leakage of Gas eati@onnel present‘within-
the premises must act as per but not fimited to following instructions:

a.  Immediately inform Emergency Response Organization through phone or in parson, i

b.  Efiminate all ignition sources (sparks/flames/heat) from the immediate areas, . '

¢ Tum off gas supply from nearest control valve.. . . .

d. ' In case of gas leakage in confined space, proper measures (opening windows, doors gte.} should be
taken to ventilate the gas: Ensure the availability of fire extinguishers.

Stop leaks if this can be done without having any risk.

Do net touch or walk thraugh spilled material,

Pravent entry into waterways, sewers or confined space.

If available wear the Personal Protective Equipment recommended.

Arrange immediate cleaning of spilled chemical by taking suitable precautions

T
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. —_— 1S PROCEiRES -
»
X
6.3. Heavy Rain !/ Flood
ase of emergency situation of heavy rainfflood, personne| must remain present within SSGC premises if
i Ce each person myst actas per but
not limited to the following instructions

8. Try to stop water by keeping sand bags.

b.  Protect building, machines, equipment, tools, parts & materia,
C.  Shutoff Electricity and Gas.if hecessary.

a
b.  Ensure Proper drainage system at vita| in

stallations so that every vaive, equipme.nt‘ electrical board etc.
. be-accessibla in cage of any emergency. ' - '

€.  Suffic uantity of tarpaulin and rain suit is available to meet the rainy con&iﬁon.
d.  Keep jRline open all the time. ' '

e.  Allpum draining out the rainy water are in running condition

. .

.::'Solids . s Water. - . R
A * C0O2 S
.| Flammable Liquids * Dy Powder- -~ o
Flamniable Gages |'» Dry powder o h" P
A Meg [T |- Aluminum;, magne ~ Sodium chioride based ry ¢ .
A . | ete.. . : powderﬁree:dinguisheﬁ"’ -l
A Short-circuiting, aver loade A0 R e
E -+ .| Electrical Apparatus electrical cablgs,' ate: | - ‘0 Fire Exﬁngmsﬁeq ATRNR

i, "F et :'C‘ooking.on-‘& Fat . 'Anixﬁgl fat, etc.

R . WJ) jmical-based: Potassiumj

6.4. Earthquake

In case of earthquake shocks each personnel present within the premises must act as pefutnot_ limited to the
following instructions: - i . : to -

a.  Immediately inform Emergency Response Organization through pHone or in person,
b. Immediataly Evacuate tp Assembly Areas (ino

c
d.  Maintain your senses, do not let them disperse.

&  Protect yourself by sitting on sids of tables, furniture & under strong structures.‘ Be awars of faling walls,
debris, heavy objects and electrical wires. T

f. Stay away from oosely hanging objects that may fall after initial shock and tremors,
. Wait for further instructions from Emergency Response Organization, '
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& The Bomb Disposal Department shall be allowed to o
appropriate,

f. On getting clearance from Bomb Disposal Departrnent normal routine shall be adopted as advised by
Emergency Response Organization.

perate in the company premises as deemeq .

8.5. Bomb Threat

In case of bomb threat each personnel present within the premises must act as per but not limited to the follovﬁng
instructions; ) E

d.  Immedistely inform Emergency Response Organization through phone dr iﬁ person.
b.  Maintain your senses, do not let them disperse. '

€. Reportto tha designated Assembly Point-if asked by Emergency Response Organization through emergency
axits and wait for the further instructions.

d. Bomb Disposal Department shall be called by Emergency Respanse Qrganization,
e.  The Bogh Disposal Department shall bs allowed to operate in the company premises as deemed appropriate.
f clearance from Bomb Disposal Department normal routine shall ba adopted as advised by

Emer, spanse Organization,

8.6. Buildin ﬁ.ce Lockdowﬁlshelter-in-place- Ca T
If a situation calls for Zw or office lockdown, the personnel present within Take caref h

" premises should act ag%e limited to following instructions: . - Don't try to be a.hero in. :
. 8. Remain calm and r colleagues. : . 'eme'rgency situations:."
. . b Tiytostayin pairs,.. . & ' o - dovnet place your own
o ¢. Do notleave the room and/df buighg undera lockdown situation ifenanihealitr or that of |+ -
. until asked otherwise, - - ¢ e '

ghersindanger

HesgDrenamEde, fo
i 5.shield underbehind . -JnexpBetse Sy

d. " Keep quiet and away fromdoors
8. | Ifagunshotis heard, lay down on the
fumiture as much.as possible.

-the following instructions; . ‘ '
a:* Ifitis safe to-do so, axit the building; if not, lock or barrica
b. - - Tum.-off lights; cover and lock the windows, and fay on the floo e - s

- G Ifthe shooter(s) leave the area, go to a safer placs, if possible. Scape route/plan in mind, keep your . -
‘hands open and visible, and follow any instructions given by iaw e nt. ' .
d.  Call the Police/Rangers when it Is safe to do sa. Remain calm, u et vaice, and provide as much
- information as possible (your name and location, details about the shoote pearancs, weapons, efe.).
If you Gan't speak; leave the line open so the respanding authority can list ,@to pinpaint the location.
19

e." " Cooperate and negotiate with the shaoter, in order to buy as much time as ntil the rescue team
reaches. - ) :

' 7. EMERGENCY NUMBERS

In consideration of the emergency numbers to ba included in the emergency plan, the follawing should be taken.
into account: ' )
Fire brigade/civil defense or equivalent,

Police. ’

Ambulance servics.

Hospitals/Clinics.

Mutual aid agreements/nsighbors.

Environmental protection agencies.

. Key company personnel.
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E 9.4. Equipment . "

 frequency and type of drill at each location should be as below:

. *Location, t P - Type of 'Enié;gency.Drll.r ¥ & i j;;‘:Fréq&édcy
a. Head Office , .-\ -} - S N A E L
. Regional Offices . - . | £ i aticin and Mock Emergency Drill (all , QY0 iz v |
c: Billng Offices " | ampioyecs) B - i SixMonthly:
d.". P&C.Qffices Ce ' ' ‘
e. Stare (all locations) — "" '

f. KT (Transmission) .. | g Fighting Drill by Emergency Response: | .~ - & "~ |
g. Distribution (Zonal | Team. .., She Monthiy
and Sub-zonal offices) S

. IMS PROCEDURES

All employees should immediately evacuate their premises and assemble at the assembly areas (identified by
each section). During evacuation following instructions should be followed. . .

a.  Take only keys, wallets and essential belongings with you. :

b. Leavethe building/premisas immediately, do notry to investigate the source of the emergency.
C.  Walk, don't run, to the nearest exit. . -
d.  Use stairs, not elevators, , ) : 2
&.  Assist people with special needs, .

f.  Asyoumake your way out, encourage those you encounter to exit as well.

8. THI TO BE EVACUATED -
“Incaseo Ny, évacuation should be carried in the following order:

8.1. Perso R : o
Those personnal w not have sound health such as patients of Heart, Asthma and physiéaﬂy/mentaﬂy
disabled people ard to b cuated on priority basis. T R

8.2. Raw Material ' : '

Raw material which is inflammable and poisonous must be remaved, Simﬂarlg,iimpoz-tant;;.
lightweight jtems that are easy*:y must also be removed, I
9.3."Décuments . :
Important récords and.files mugt alsd}mved.

¥

Cash Lockers, Computer Sets, Extemal P§s. Expensive Tools and Fixtures must also be removed.
10.. TESTING AND EXERCISES / )

Testin_g: and exercise of the emergency respons
‘evaluate the effectiveness of the- preparedness. plan.
reéorded on Emergency Drill Form (SSGC-IMS/ERP-F. T EED )
Each; section should nominate the person who is respons”wa::eﬁodicaﬂy conduct the exercise: The

Aould be conducted at each lotatitii. of SSGC tor
rd and observations of the ex'eru'se’shquid be -
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- IMS PROGEBURES

| S PROGEBURES .
E:ﬁgaggg)and Emergency Mock Drill (all Six Monthly \
Meter Manufacturing ploy
Plant ire Fighti i "
_II—‘-;r:nlzlghtmg Drill by Eme.rgency Response Quarterly

. S

~t Evacuation and Emergency Mock Drill (all .
R 7 employeas) * “ ) | o Six Mgnthly
 Headquarter Stations - ’

" - | Fire Fighting Drili by Emergency Response
'| Team ' ’

Monthf)% :

11. AVAILABILITY AND MAINTENANCE OF ER EQUIPMENT:

Zonal HSE team leaders ensure that emergency detection and response equipment are identified, av_ailaEle

Zones. A joint inspection will be carried out periodically to verify the
quipment. The record shall be maintained on Inspection and Monitoring of ER Equipment
Form (S RP-F-02). Each zonal HSE team leader shall maintain record of their respective zone and

HSE&QA as and when required. The need for the emergency response equipment is
the hazards and-associated risks with the particular - - - . '

installation etc. The response equipment usually include but are not Iikn'r_ted to:

determined by ®@nsid
location/operation/
. Fire extinguisher.

Fire hydranthos

ter pump.
Smoke/gas detectors.

a
b » . . - .

- Communicaﬁon.equipment@a horres, Narm.systemg;fwalkieutalkieetm.. ce
e. Firstaidbox. - . /p . S
f. no . .
g .
h

ER vehicles/Ambulance. O
Breathing apparatus.

Emergency lights.

Hammer/Axe/shovel/ropes etc. /

Freqdeﬁcy of inspection.and moniéo‘:ing of EREqu gh:@nzz'ﬂabevas pertable given below. However, i situation

warrants, this frequency can be changed on the in Bns glln-charge HSE&QA or Zonal HSE team leader.
I : ‘Loeation.. o " Frequency
a. Head Quarter Stations R
b Meter Manufacturing Plant _ A Monthly -
. KT (Transmission) T
a. Ht_ead Office _ \ Y i
b. Regional Offices \‘2(\ C
c. ‘Billing'Offices ) RS
d: P&C Offices L - Quarterly
e. Store (alflocations) - T
f. Distribution (Zonal and Sub-zonal offices)
12. DOCUMENTED INFORMATlON:
: Recorﬁ No Reeord Name Maintained by - Retention,
. Period
SSGC-IMS/ERP»F-M .Emergency Drill Form '__HSE&QA Depar't}hent . f:*'"ﬁea'l"s .
Inspection and Monitoring of
SSGC-IMS/ERP-F-02 ER Equipment Form . HSE&QA Department | 3 Years
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HSE&QA
Department

PR s Date: Aug, 2021
R - A

Zone

Type Of Emergency.Dr{ll ’

. %

Tod[ 777

0 Fire and Explosion 0 Heavy spillage of toxic/flammable chemjcals g Heavy gas Jeakaga'g égrﬂqqhﬁ}(e':" ,

Observations

Time

point

2 j art . oo ' i LT
3 | Lastperson r% : o "

4 Fireﬁghting/BomB
| interested party reache

e 3 __| Emewmency under control

Totai time of D)l (minutes):

' [ Additionai Observations (if any): .

Assess

o Emergency responders were presant at the sitg -
-| Employee were properly instructed

Behavior of employees was satisfactory

SSGC firefighters were well trained

Fireﬁghting equipment were up to the rﬁark

2

3

4 - | Evacuation route was satisfactory .
5

]

7

-

"Response of the medical staff was satisfactory
Overail Assaessment: .

S.No }

" Corrective Actlons/improvements Required

Satisfactory g

Respons

isfactory o

Target Data

Security Servicas Representative

HSE&QA Representative

l_ Name

Signature l

Name [

Signature

—
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SSGC nspectic

HSE2QA A

N

(OIS
v

Department

_ [Zone ) Iéegian |

)
SSGC-IMSIERP-F_-OZ

" Revision 01
. IRA LT R S

Issue Date: Aug, 2021

Type Of Equipmant

Q Firs Extinguisher g Firs Hydranwilatar P
3O Ambuianca o First Ad Box o Commu

S.No

CHECKLIST

. Whatto check
plisher '

[ Yes [No | Comments.

01 guishers ara in perabis condition ang not

02 | Pip

do not hava cracks,

03 | Levara

Fire -H

levar r8 in placa and lacked.
04 | Al exting'ui ry visibla and accessibla,

01" s ) am.

02 | Hydrant valves ars propadl. lubri

:03* | Has2pips 13 rolled ang props P

‘attachaed st the end.

04 | Fire buckets ara maintined ang alagffa
sand.

| Elrst Ald Box
0'1 Alj necessary/raquired medicines are avaif
. box. :

02 | Madicines are nat expired. ang, vaiid for ysa, :

| Smake/Gas Datactnr

01 | Alarms ang Smoke/gas detectors ara
Othar Equipment {if any)

property functionitWP | e <

Obsarvations

Integrated Managemant System

e

2
3 )
Additionaj Commentg (If any):
Security Servicas Rapresentative HSEAZQA Represenfatlv;e' . A
Nams & Dasignation Signaturs Name & Designation Signature

A
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1. PURPOSE

The HSE&QA gtidelines for suppliers and contractors are developed to assist suppﬁers/contracto& to
meet ssgc's hsedqa palicies, procedurss, commitment & requirements to ensure safety, integrity ang
quality of goods/services provided.

2. SCOPE . .
The procedure is applicabls to all suppliers'.a'nq contractors providing goods ‘or services to S8GC

-whether on SSGC premises or outside SSGC premises,

3. DEFINITIONS

a. Contractor: s an independent employerlorganizatidn who will be responsible to. execute jobs

agreed with SSGC, : '
b. Supplk% an independent employer/organization that is responsible to provide goods or
servic - : _
¢c. Contra Jorginator: |s an executive of SSGGC procurement department, who has been
delegated/g Wnsibility and authority from the head of departmentto initiate ang maintain the
confract. - ) ’ . . .

- &, NEQS: National Enu ntal Quality Standards.

e,

8. SEPA: Sindh Environ Protection Agency.
4. ‘RESPQNSIBILITIES -
4.1 Suppliegs/Contractors and @ ntractors . - : )

a. The contractor must take: all nec @afety precautions related to the performance of the *
y contract in order to protect the wark ding all personnel and praperty of the SS3C, the
" " Contractor, all third parties invelved, -

sa

b.  SuppliersiContractors are responsible for well-being of their employees, . . .
¢. -The contractor will also be responsible to p levant safaty equipment™PAE] o their -
“workforce whers required. Suppliers/Contractor: éave their own HSE&RQA management
*-system, shall provide detaiis of the same on request \@" . i
d. The contractor shall ensyrs that all personnel are adequ ed to perform the task assigned
e. Supplier/Contractor shall ensure compliance with S8GC poligts, procedures and applicable legal

and regulatory requirements, ¢ G '
f.  The contractor shall adhere to sat standards and requirements fo f mental protection.
4.2 Contract Coordinator

The contract coordiﬁator is responsible to arrange-training sessions/meetings be tractors and
HSE&QA department within 10 days of issuance of a Jetter tg proceed.

4.3 HSE&QA Department

a. .In-charge HSEZQA and contract coordinator are respaonsible to evajuate the capability ang -
competence of Supplier/Contractor regarding HSE&QA. : _ o

b. In-charge HSEZQA Is responsible for providing necessary information and training to
. Suppliers/contractors regarding applicable SSGC's HSE&Q palicies and procedures, -

¢. HSE&QA department will carry out inspections and audits to ensure safsty ang well-being of
employees and adherance to sat standards, technical specifications and guidelines,

d. In-charge HSEZQA is responsible to highlight critical nonconformances related to HSE&QA. Strict
decisions may ba taken against any viclation/breaches of SSGC's safety policies/procedures/contract
terms during the execution of contract.
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d.

e. The contractor/supplier shall educs

h

. «a

>

© . carry out the required job. T .
. k. Any equipment used- by contractor NG # € project must .ot-pose any environmental and/o
L

**- m. The contractors.must énsure that the' workfarc

n.

a. In case of violations from SSGC-'safety standards/poﬂcies/broceo%

- The contract coardinator should ensure that this procedurs is part and parcel of every contract

. activity and its gl

employee, Centractor will bear all expenses incurre

. PROCEDURE

made
by SSGC. *

after -issuance of letter to proceed. HSE&QA awareness. form (SSGC.-IMS/GSC-F—M) will be

communicated and duly signed by supplier/contractor as well ag HSE&QA department.
HSE&QA department wil conduct periadic i '

gaps on issues related to HSEZQA.

te and adequ_ately"train their emplayees' in order to undérstan_d
the requirement of this procedure. :

.SL‘Wshall adhere to tachnical specifications provided by SSGC to ensure quality of goads
i . . . . .

pr . . X : ) '
. The o@ shall perform hazard identification and risk assessment related 5 their. activities for
the-pro (}mentaﬁon of possible controls/personal protective equi
ls, . H

équipment (PPE) or otherwise:
consuit S8 i

@ controls., . -

Inderstand and implement “permit to work (PTW); job séfety analysis (JSA)"
where required. PIg to risk assessment and management procedure (S‘SGC;IMSICRM,-OZ).

The contractors are nsi to dispose of any waste{generate'd:durir}g“ their activities in ane
~»‘envircmmentauy.safe&ar'esp manner., . T T e e T

The contractors must ensur

trained individuals mesting necessary requirements/skiils wil: -

rs -
. concems, and should be in accordance "L s safely procedires and NEQS and SEPA set sland:mf?tys.
Any.-.idepﬁﬁed hazards discoverad by thefCyflractor that is beyond their ability and/or responsibility- ..
- to.fix must be immediately-reported-ta the: Soflfs pordiniatorand HSEZQA: departrient in writing."
' @ ved miust be physically fitand shouid not carry .
k-for. medical examinationftests ' of any .
e medical examinationftests:
medical reports from accrediteq

any. cantagious disease. SSGC reserves the-

, Farcontracts related to praviding food services/cantee
. labs-must be submitted to head of administration service

contract is awarded and annually for foilowing diseases hep C, tuberculosis, and chest”
X‘ray- : . ' . LT

ons will be taken to
penalize the contractar dependingcn‘the severity/recurrence of brsach

following matrix:
e Noww A Viotatiom, 1 1w a A R T ST
1 S’i’néie Minor NonfCompliancef ‘| Verbal warning .
' ‘2 | Multiple Minor Non-Compliance | Written waming O E S
3 Sinéle Major Non-Campliance | Writtsn waming / Stop the wark on site
" 4. Multipi’e MajorNen-Compliance c\ﬁ[sﬂ;ﬁ]ﬁ argénﬂgé;l?gralggi;lp ena_liehjon,

)

W

ent for entire crew once the

Integrated Management System — -
) Ay A
f\ . : ’:"j""l ":
- 5 g."_ ) ", -



6.
a.

b,

ACCESS

PErsen Lpon sign-in and at the beqinning of each day all cantractors must receive a new badge from

securty, ' . : oL

Con loyees must stay in their assigned area(s) at the job site and not visit other areas or

make an ents to.any piece of equipment or device unless authorizeg to-do so by an
" duthorized [esentative. Failure to ahide by this wark rule will resyp in immedlate dismissa

o

o

L=

w0 ™

- 41 XTI R
A B v,
W ':...u-nn_,.‘:' : K9
- e —————— n DI hKY
. N T e
I Q\ 354 ¢

. areawithout priof authorizag Co o AT A ;
. Anyswark nigt performed dyrin CIRYbusiness hours must be approved in‘advance by the 8SGCc v, ;
~ represéntative, : Lo .

from the facility g, Including prosecution. . _ e . -
Each zoha .maintaing reé work areas with limited access at all times, No ong s permitted to
avemide any security convenience. If access to'a secured area is required contact the SSGC

Fepresentative for aythy ft no time should contractor or 'subcpnﬂ'actor‘_'employees enter the, :

i

¥

All contractsr employees wﬂl go thra tractor sa'fetyﬁnaucﬂbﬁ tréin;ng upon initial work at. SSGe;,
and annually thereattar. A copy of aut Curent) personne| for contractars will be updated and, .
kept at quard shack ' o %

. : .. - ) . - 3 - ..'. .:,% " .z‘_:
Forany situation in which the Contractors activity may en product q

ality such as: difling, weldirig,
remeving cefling flle or any other job which creates Mmetal L‘mbavings or dirt In exposed produet of
' 1 i | GCrepresentative and coniditionafly
] actor must abide by condtions

“-Solicfing, selling of any merchandise, gambling of distribution of literatiyre S isforbiddén on .
Use of company telephones is restricted, unless prior approval is attained from th e
Pay telephones ars not availabls, . .

Horseplay, thr owing any object and scuffling are dangerous and forbidden 3§
Cameras of any king are not penmitted in SSGCY Work site unjess piar written approval is ed from

Guns, knives or any a'the'r Weapons are NOT allowed o'n'oompény Property inany case W
SSGC expects ajf contractors and subcontractors to.maintain a drug-fee ang alcohokfrae Workplace, -
Conu'acbors'shaa maintain a substance abuse program that includes post-offer ang for-cause testing 1t wif pe
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Contractor activities are prohibited In overhead areas of the Zone during the times ‘of production or otherwise
that may pose a hazard to personnel or product/material. Deviation from this section will be permitted only
with the prior consent of the SSGC representative and affected area is isolated and marked off.

Contractor material will not be shipped directly to the Zone without approval of th= SSGC representstive,

6.2 Quality Assurance and Personal Hygiene ;
While working on SSGC premises or at any worksits;

}.
k.
7

7_.1 General Safety Rules

a.
b,

C.-

" construction material is strictly prohibited.

‘generated by the contractor’s activity, was accidentally spill

P N

All persons shall maintain a high degree of personal cleanliness, conforming to the same SSGC standard as
SSGC employaes.

Pens, pencils, tools and supplies must be carried in a securs manner to eliminate the possibility of product
contamination gr adulteration, (.., nothing is to be caried in shirt pockets, lapel, =nd ete.)

Appropri must be wom by all personnel, including dress as appropriate. Contrac.:tor is responsible to
provide PPE rkforce.

Proper clothing om at all imes. No tank tops, cutoff shirts, or short pants will be allowed. Jewelry
and rings are safety a ination hazards and are not to be wom in working areas.

Persons' with 'suspected cgggunicable diseases, respiratory infections, infected open cuts, sores. or skin
abrasions will not be pe prk in any area that could resutt in contamination of SSGC personnel.

The use of tobacco in any forg nl' Rbited at all times except in the designated Smoking areas,
Chewing gum, candy, storing ug#Sgh, eating or drinking beverages are not pemitted in or adjacent to

the SSGC premises and storage ardls. will be a designated area for contractors to eat. (Cafeteria)

‘In the ‘event that there are open tan oged productmatirals, containgrs or storage, the-contractor
must erect temporary partitions to elimin ssibility of any foreign material. (This shall include: grinding,
cutting, core drilling, masonry work, jack h chipping, metal driling, pipe threading, wiring, welding
and other hot work, efc., where any dust, mist, Cryj other debris may be generated.) ’

The use of containers, boxes, cans, jugs e iding or sftorin’g parts, lubricants, solvents or

The contractor 45’ tesponsible- to “hotify ‘the SSGC:rep e immediately if foreign material, used or
Zone area/ SSGC premises. .

Contractor will follow ‘Spill Response Procedure’ of SSGC in Case y spill occurred.

CONTRACTOR SAFETY REQUIREMENfS

All applicable Occupational Safety and Environmental regulations must be
Contractors shall supply to their personnel and to the SSGC representative:
phaone numbers, and pager numbers as well as emergency procedures appropria
Contractors shall provide the SSGC representative with a current copy of their S
Confined Space Ently, LockoutTagout, and Hazard Communication procedures ¥
associated training cerfificates. - i . : S
The Contractor shall supply all required first ad supplies and safety equipment fo support hisher personnel.

Contractors are responsible for providing -all required Personnel Protective Equipment (PPE). Contractor
employees and subcontractors are required to adhere to all established and/or posted PPE requirements

while on SSGC property. Industrial grade safsty shoes and safety glasses with side shields are required to be
wom at all imes. Hearing protection in designated areas.

Only S8GC personnel may operate any valve, electrical switch or other equipment connected to operating
sections of the Zone unless prior autharization has been obtained from the SSGC representative.
Lockout/Tagout is the standard for energy isolation and MUST be adhered to at ALL times with no
exceptions. Contractors are responsible for using their own locks and tags for completing their lockouts. In
addition, SSGC personnel may initiate wefthey lockout system to ensure compliance.
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9 Confractor, contractor employess or Subcontractors are NOT authorized tq dismantle, shut” down, g
otherwise make ineffective any fire protection device or systam. This requires a speciaf Permit obtaineqd by the
Zonal Team Leader .

h. Materials, tools, equipment and supplies will be storeqd neatly and safaly sp a5 not o obstruct rg \
Walkways, stairways, emergency doors etc, or allow any condition which may be a potents safety or
fire hazard, No topjg or materials should be left on Steps, walkways, Platforms elevatad equipment, pipes or

Overhead areas, . .

L Matersials are notto be thrown ar dropped from seaffoids or other overfiead areag, e :

| Firg lanes and aisles 19 firefighting Equipment are 1o be |et tnobstructed’ at ajf-fimeg, Contractors are o
provide fire extinguishers for 2ach welding and buming Operation and completa HOT. WORK PERMITS.

k. Materal shoud not have bean kept in sucht a'way to block agcess to frg extingLishers, fire doors, hycdrars or

manhola covers, : ’
L All electica equipment must be properly grounded. : B} s -
M. Any lights caried intp and used in a hazardoys location must be explosion-praot type ang sur'tabl_e‘forl_xse in-
ﬂiehazardmsareainvolved. : . “« . : Cenle

Ry

oo poeofeplosi acuated festening to0ls shouid b used according to the Manufacturei’s safaty Quideines. ,
R AR s o.-,-A"' Cdfhﬁfeséed gas X/ be Supported an :

- | ~7.2A’éf-‘identRepDrﬁng’ .‘ _/Q : '..-. K -, . N .-' . -".‘ N \- ::'.::.
: "a.'Accidemsoownfnginzcnejuﬁsdfcﬁo imimed Ve, - %
. b._lnheevemofaﬁre‘,mediwloroﬂmr
- 7 'ssae representative immediately, \When
S o 3G locaton, and emergericy situaticn e
. cL G Al contractor injuries requiring medical assistance

nd basic first aig must b; reportedmwnimgwm‘l a ful
. ident Invaﬁﬂgaﬁon.ﬁonn). This'repert must be |
. Submitted tn the SSGE fEpresentative for forwarding to e Department. - T e

+d-. Al contractors ang Subcantractors must mairtain their own &.red documen;‘/;ecomk .
- 7.3 Confined Spacs Entry ) 4 '

" bAlc

"G,

a

ed spacs, servg ag ‘entry supervisors o rescue

bers must have the appropriate fraining ang Certification according fg the Zone requirements,

Copies of aj fraining cartification documents must be pravided to e SSGC represertativa & HSE&QA
Oepartment. ) - ' '

kY
»

’ : /4"‘.': 0 Sig A
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7.4 Cranes and Qverhead Work

a.

a.

proper: cannot be maintained, the power lines are to be de-energized and Iocked out prior to
_ performin P the event the lines must be de-energized, prior approval must be given by the SSGC
representat N L T .
7.5~F_lazérdpus Energ @ 'tro.l.(Lockout) Procedures e
All cantractors,. contrach, ees and. subcontractars must comply ‘with: thie SSGC Energy Controf
Requirements. R o . ' ; E

.-

7.6 Zone 'Eqdipme_hn.'t and Tools

a
b.

upon

' contractor is'not to remove the lock/tag or-energif®

. affected assaciates,

* . .subcontractor can acquire the specific equipment lockout pro
©f

All Contractors who conduct work at height, e.g., all work occurring at an elevation above 72 Inches withaut a
standard railing must adhere to the SSGC Wark at Height Requirements.

Al work at height requires the use of a safety hamess, All safety hamesses, lanyards lan-d related fall protaction
equipment must comply with applicable local and ANSI requirements.

All contractor employees working in forkift baskets, scissors or man lifts are required to wear a safsty hamess,

Working with cranes and deicks require compliance with the SSGC Lifting Equipment requirements and the -

equipment manufacture's recommendation. Zones and generally accepted practices for safely operating and
rigging procedures and methods must be used. . :

All cranes used on company property must be hépected onca per shift and any problems.idenﬁﬁed rnust be .

cormrected prior to crane usage. Copies of all inspection recerds must be provided o the SSGC representative
that overhead work must occur in locations within the Zone where high valtage, overhead power
, all cranes and overhead lifing devices must maintzin a 10-foct clearance, In the event

. dn the 'event::ﬂriatf.é' bonh'addr, ;f :"'empbyeg aor--’subcontxzdcr‘ser‘v'l&hj' 'or-enterir;g" a" piece cf
BYEgRE from unexpected energizing of the equibment or unexpected ©
gptract employee ‘must disconnect the source of energy and -

owrt y.;ersons have Iockedftaéged' out’equipment, the

any machinery. without-approval of SSGC. repref O remove LQ/TO without communicating to af

Contractors are required to supply their own lackout Io

In-the event that a contractor or subcontractor has de-en
equipment specific' lockout procedure must be adherad
the SSGC representative. - -.
The lockout tag used by the contractor must have the contractor's i

to be contacted conceming the lockout. T T e

B

Contractors will provide their own equipment to their employees. . . _ - :
The use of SSGC vehicles and equipment is prohibited for contractors: Contra can only acquire this

authorization from.the Zonal Team Leader. Authorization, when provided, will be documented by use of the -

Equipment Loan and Indemnification Agreement. Use of all shop equipment.is prohibited, - -
Misuse of SSGC material, equipment or products is prohibited, . - .

' The use of. SSGC powered industial vehicles (1. forkifts) s stictly prohibited. In the event fhat SSGC .

forkiifts are required, they can only be operated by certified SSGC employees. There will be no exceptions to
this policy. Any contractor, contractar employee or subcontractor who operates an SSGC forkiit will be
requested to leave the property immediately. : ) : .o -

All contractors, confractor employees or subcontractors who operate a powered industrial vehicle in Zone Area
must possess a cument operator certification, - : '
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7.8 Emergency p ﬁs{
' -a In-ghe event of a fire, m of

Lo, .

7.7 Hazard Communicaﬁc ' -

& Contractors, contractor employees or subcontractors who bring hazardous chermicals orksite, must prior to
bringing ther on-site: .

i Propery iabe al contsiners, adhering to SSGC Iabeiig requirements,

fi. * Provide the SSGC representative with copies of 3 S0Ss (Safety Data Sheet) for the hazardous chemicals,

b. Thessge representative will provide all contractors with 3 fist of Hazardous chemicals that the contractor,
contractor employees, or Subcontractors will come in contact with during the wrk on Zone proparty,

C Atnotme should-hazardoys materials or fuels ha left unattendead in open containers gor areas

ovemight, during weskands, or during holiday periods, Temporary storage of such material must be reviewed

with the Company representativa, -

Use or storage of explosives or gther hazardous Materials or equipment is necessary for the
on of the work, the Contractor shal exercisa the Utmost care and shall cany on sych activities underthg .
ision of Property qualified personnel and in confarmance with aj applicabla Zone Requiements ang
: Ynental and safety reguiations
-2

»- shall be responsible for aj Recessary F'ersonai Protective Equipment (PPE), training, and
informing #ffeir e loyees of all hazardaus substances in yse at the job sits and of the. appropriate safety -

&
repEsantative immediataly €2

information, In the event that ZogB. 4P\ Ve cannot be reached, evacyats the ardg
andicall area/city emergency depRgefite <o | . - L :
b. . Al Contractors, co remployees required to foliow the Predetermined axt routes
and emergency evacuation procedures . o T
Al contractors, Contractar employees ang are required tg e:dt‘me‘wod(“area/buﬂdms; in the-
. - &vent of mergency alam actvation or'if in ve..in the event of an
* evacuation, cantractors ars requined tg go-dirsctly ) e staging area located at guard shac.
7.9 Gascline, and Propane Powered Equipment -, R -
a Contractors are quired to inform the SSGC representative of g.or gasoline- powered equipmerit -

that is to be used indogrg, L , L '
b. ssee Management discourages the uss of internal combustion engines , and will only permit i when
N0 reasanable aftemative means are available to complets the joh, ot ‘

710 Temporary Electricay éom_mcﬁons o & |
8. Allwiring & efectricg] nstallations are expected to follow National Electri Code practices,
b rary electrics| hook-ups for equipment must be ‘8pproved by the. SSGC [epresentative, - prior to
installation, Al temporary installations must be removed as soon ag the tasi requiring them is complets
4 eal outlets for Partable power tools ngt a part of pemmanent WIIng of the building shoulq have
ground-fautt circyit interrupters (GFC.
ui’é' Integratad Management Systepf -—
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'IMS PROCEDURES
“

7.11 Cutting, Welding and Other Hot Work

d

.'a‘

Y

a. Al Contractor and subcontractor employees must comply with the SSGC Cutting, Weldlng and Other Hot
Work procedure.
b. The SSGC representative will issue the Cutling-Welding-Hot Work Permit aftar conﬁrmmg that the
necessary precautions have bean taken.
c. The pemit is valid for ONE SHIFT ONLY. When the work overlaps with the next shift, the SSGC
representative will issue a new permit.
The conttactor employee designated as the “fire watch® shall sign the perrmt after the final check has been
' mede and retum the sxgned perrnrt ta the SSGC representative.
712 Ladders and Scaffoldmg _ : )
a.  Aljglge belongmg 10 the contractor must be labeled with the contractor's SSGC and possess safety feet -
, and C Work at Height Requirements. .
b.” Allladd n Zone property must be properly secured.
c. Al scaffoldin be equipped with railings and toe boards. :
d: Al "swingin Ids.must be inspected by the ¢ontractor and repaired if necessary before use. )
.e. ~ Alloverhead wo ridift must be conducted from a secured safety cage. Standing on forks or pallets -
lsnotpermxtted T . N :
8.. .;CONTRACTOR EN\@N NTAL RULES .
.SSGC requures that contmctars con&zﬂ epplimble env:renmenfal mlee & regu]ahons. ]
~'8 1 Non-Hazardous Waste S B
Construction refuse and debris wﬂl not b@/ to accumulate and wil be removed da:!y bythe conhactor
- atits expense, unless ottrerwise negotiated i ntract document. - . -
b. Contractors shall take ownership of all waste fnfl#figs generatad from. matenals they’ brought to the. job 4
- ssitsorfrom demohhen achvmes, and shall dlSpOS Wwaste and debris in accordancewrﬂ'vall applmble '
* - +laws and regulations. ' .
c.-. .Reference to SSGC, The SSGC Campeny or any of rts shall not be used m any documentaton '
.. associated with the disposal of suchrwaste and debris, & -
d.. Contractors shall coordinate with the Zane, whenever practi ate debns orwaste which may be -
" .. recycled or re-used in a safe and environmentally responsible , . '
e.". Worksites may be periodically inspected by the SSGC represe ' thatthe oontractor is fulﬁlﬂng :
" its abligations under its contract. Final payment will be withheld until suc s the worksite and property
" have had a final inspection and removal of all containers, debris, wastes ials has been confimed.” -
by the SSGC represeﬂtat:ve and documentabon has been printed that all NS wastes have been
properly disposed. -
- -For those conh‘actors mﬁqng outstde. itis lllegal to dispose of any llqu1d lncluding water, onto the
. - ground/outside drain for any reason. Al water, prowded it was not centamlnated shaﬂ be dlSpOSEd of af a
‘drain msxde of thefamlxly ) . . ;
8.2 Hazardous Matenals .
a.

. Contracturs cunﬁ'aetor employees or subcontracters who bnng hazardous chenfcals on-s:te must prior

to bringing them on-site:
i. Provide the SSGC representative with a listing of all hazardous chemxcals

. Provide the SSGC reprasentative with copies of all MSDSs for the hazardous chemicals.

iil. Property label all containers, adhering to SSGC labeling requirements.
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8.3
a .

contain in SSGC dumpsters by Contractor, without appr;Jval
from the SSGC fepresentative. At no time should hazardous wasts be manifested or labeled with: reference
o The ssec Company or any of its Zones or subsidiaries withoyt authorizaﬁqp from the SSGC

representative or Zone HSE Manager. . C R
Th ctor shall assure that ajl employees dealing with hazardous materiajg and hau:ardbys Wastas have
had required training and are familiar with the hazards presenteq by such Wastes or materials,

Spill ' ' "

’ 4
es@e Procedures i . . . S

Each contractor j
may occur during trs ' ntract
must provida g copy oM ency response plan to the SS8GC fepresentative prir tn beginning wori. &
" Each contragtor must p ang\be equipped with appropriate spilf fesponse equipment. Ajl contractors,
contractor employees or sub who engage in the emergency response of a hazardous materiaf
release must have been train the appropriate spills response certification and mest response

that it has contracted with least: one reputable Ousicis.

a by such spif; such as: ‘Blilding' matarials, soil,
. ; 7

e Inthe event that 5 spill or release of contractor's material GC's property and thefcontractor does .
not respond to the refease to the satisfaction of. SSGC, ss ave the right to take any. reasonably
necessary $teps to respond to or remediate such spill or release, tractor shall reimburge SSGC for

: all costs incyred by SSGC to respand to such spil or releasa, : :

f.  Spils and releases of hazardoys materials must he reported immedia confractor to the SSGC
representative, .

il or release that exceeds an applicable reportable quantity must be the contractor to the

responsible autside parties (Le., governments| agencies), contractor shall first inform SSGC of s intant to
report such spif or releasa, : : T . :
Contractor is ajsq bound to follow SSGC's ‘Spill Respanse Procedure',

8.4 Special Circumstances

le to S&GC, to respond to [arge&;s'pms or release$ whi Ch R
o ; materals, . ATE ke
- & The contractr shall be respansibla for appropria cé-p Of spills caused by their acttes, Such-clean-up
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knowledge. . ,
- We have read .anc&%

. facility as required,

" have read and will be able to'abids
. agree that any persons and/or contra

* contractor and/or subcontractors that we hire,

L any violation of applicable laws, regulations and/or rufes, - -

and.the Zone's HSE Manager's fles.

In consideration of admission to the premises of SSGC, we agres to hoid in strict conﬁdencé a

Mmaterial, or equipment, nor phatograph o record any dats without spediic written
authorized rapresertative of SSGC. Lo e "

This agree bnﬁdenﬁality will terminate only when and as SSGC prcpﬁétary information becém&s public

od the visitor agreement and will abidg by the document while visiting the SSGC .

10. CONTRACTOR AQ
The undersigned hereby7'ackn

NCE OF WORK RULES AND REQUIREMENTS .

jat we have rscaived a copy of the SSGG Contractar Wark Ruiles. We
gns listed In the SSGC Contractor Work Rules. We understand and -
iolate these rules will not be permitted to work for SSGC. We also:
M that all employees working directty-for us, as well asany -

understand that we are responsible for

Compliance Awitfi the éSGé Cbnuﬁcfor-wQ}k ‘Rul%ot imany way relieve any cont'actor ar pérsoﬁ from

4 * . complying with any applicable’Eedem{;-Pro\}indaJiorl

\ » environmental and otiier reguiations which'may} - *
apply. The work rules are only a compendiun of cartainYgRi reguirements and Zerie policies. They are notan ..

*.. exclusive discu_s'sion. of any and all legal requirements appiica ’:ntractors and/or stppliers. T

The undersigned represents and wairants that we shall comply wi

foable Federal, State and Local laws, .
+ regulations and rules while.we are engaged to work or perfarm servi C, including but not limited to any.;

and all OSHA, Federal, EPA, Sindh, and other heaith, safety, and n requirements. In additon, in
consideration of SSGC hiring us, we hereby agree to indemnify and hold h SSGC against any and all
liability, including defense cost and attormeys’ fees,-arising from or relating to br &&‘abbve warranty and/or

. 'L. . .
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Company

Date

SSGC (Print)

Signature

Title

SSGC Representative

ce: Project Manager File
. Zone HSE Manager

Contra%

11. boC UMS;T NFORMATION

£
«

" Record No. Record SSGC. . . - | Maintained by .| Retention

- - Period

GO MG - - HSE&QA - -
-Sggg-@S/GSC-F—M Awareness Form Departmen [  3Years

%)
4

-
e
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L% ¢ Integrated Management System

IM'S Form

. 'HSE&QA Awareness Form

SSGC-IMS/GSC-F-01

SSGC | Revision 01
ST (Guidelines for Suppliers and Cantractors)
Department S R, S SN [ssite Date: Aug, 2021
Organization Contact name
Nama Contact number
Typs
0 Mecha

. Electrical Work O Civil Work [0 Wasta Disposal 0 Canteen O Transport O Manpower
Construction 0 Third party inspection 00 Goods Supplier O Other:

Area of Working:

Contract Coordinator: -

HSE&QA Awareness .
© . Descriptio . . .. ... Remarks
1SQ & OHSAS Standards
HSE&QA Policy '
1 PPE Policy 4&

Risk Assessment and Management Procedure

Incident and Accident Managsment Procedure

“r

Emergency Response Procedure

Technical Speciﬂcations/Petformanga and Testing
Criteria .

:Remarks: * _.

e — ..

SupplieriContractor Representative

| have raceived and reviewed the SSGC's HSE&QA
Requirements and ynderstand that the requirements will
ba applicable while supplying goods, warks or servicas
within company-premises or gutside company premises.
| shall make sure all employees of our company and Sub-
Contractor companles understand and agree ta the
requirements applicahle to the activities our compahy will
be performing, .

| hava met the Supplier's/contractor's representative and
provided baslc information of HSE&QA Policies and
integrated Mamagement System. The Contractor has
shown its commitment in adherence to Company's
HSE&QA Policies/proceduresftechnical specifications
/and related requirements to ensure quality, safety and
integrity of the goods/services provided.

Name Signatura Date Name Signature Date
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SSGC-HSEQP-J% o

Revision 01

N
!
T
HSE&QA
Department

PENALIZATION MECHANISM

m@ mMLmed
- R

SSGC management reserves the right to penalize the service contractors in case o'f any
nonconformance duﬁng course of the project (addressed in respective ToR / Tencleyr
Documetits in detail). Penalization will vary according to severity of nonconformance an
mode of penalization is provided in respective Terms of Referenceg. SSGC managemen!
decides the mode and degree of penalization.. ‘

Issue Date: Sep, 20 |

1. Penalization

1.1 Penalization mechapism

Followi chart ciepicts the mechanism/ hierarchy, which will be followed for the

penalizatio ontractor. Penalization Form and Annexure-J-1 can be found below.

No
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SSGC-HSEQP-F-10

Revision 01

Issue Date: Sep, 20 '

I ETE PENALIZATION FORM
LISE&QA ) ' Yo
| Department Loy g’f‘“% Conbirets Only .
AR - J
Project Date
Section Contrac
User Dept. Focal Person

" Nature of Non-Compliance (As per Annexure J-1)

tor

Made of Penalizatio*

Name

# Signature

| Recommended by HSEQA 2; :
Name :

Recommended by User Ije

artmental/Divisional Head

Féllowing Section is applicable ONLY in case of Financial Penalization

DMD (Ops)

DMD (Financs)

Capy to: Procurement/Finance/P&D Department, Contractor

Note: Adequate evidencas MUST be furnished alang with form by Initiator

s
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N 38GC-HSEQP.F. |

& —
.\'H?:(" : REVision_Hl
HSE&QA

ANNEXURE J.-1 Issue Date: Sep, ;)

—_—
S. No, f Nature of Nop. Compliance

HSE

i Written warn; N

' PPE related Explanation Lettey - _

Time — ___ Removal of worke:
fiom dutjes
1" Time - Stop work
2" Time —ee—o_. Stop work along witl,
Written warning letter ,
3" Time . Removal from dutic::

2 ‘u fe Act/ Unsafe Condition

'| Not rgf rm'ug A1y major incidents within the Financig| Penalizatiop up; to Rs. 200 o,

3 tume [rg led in Tender documents / for each accident

HSE&QA Piffl )

No proper tag DN o1t barrication / 1* time Warning Letter
. A \ _ g

4 =i;ﬁ%ﬁ$::ﬁsazsy st lc PPE non 2" time —__ S:t0ppage of Work

X A . 3" Time ... Financial Penalizafio, IR
representative(s) at Site oufaf pued in SSGC | 2 alisel
SOPs, work insttnctinn, ébﬁ _ 3% (Max.Rs, zog,ooo can be penali

——

) . . Financia] Penalization up to 2% of the :
p t . . 3T0 ’ * l’
;)r;::tloned in Tender documents / Constryc ion fnvoice amount of g g1 ling peiog -
Unavailability of documents such as drawings, T
OP manuals, inspection Teports and other
Technical data at Site office.

Non Submission of tims bound reports (a3 / -

Explanatiop letter

Providing wrong / insufficjent information jq Financig] Penalization ~
invoicing pertaining to equipment and Up to 2% of the invojce amoun{ of iy
manpower. billing period

»

: . : Financig| Penalization o 3% ol o,
[alse reporting, mis|e ) ” P ’

adin information .
“eing amount of the b eriod
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‘Non-cagperation with.SSG& team by amystaff e o oy

I
'; Tihies & Conduct
;
: of Contractor, Non-cooperation includes non- | R.cmoval fmm duﬂcs in case the reqm;-;j iw

-+ = | sharing of construction site-data, suppomng " 'made agmnst this non-Comphance ;
. 1.1t - - documenits, future work execution strategies )
W * | ete. compliance of Company promccln or - ',Note- Approval wﬂl be taken ﬁm eantrier’
*'i"+ .| instructions felated ta works given by SSGC’& ownsr 1.=. User Depamnental Headi -
' | .representativers). . e
. | Rep < (03) absmchnavnﬂabxhty ;f sxte mem al pen almtxon (Om day salury
l b Sgg C durmg surpnsc v:srts ° * | deduction of entire sits staff of audited site
". ‘ S . . . »m-
T Npter 1 Penalization @ ill not m:eed the 5% of the total contrzctwnlue - .
' If Thres (03) n&iggfp)liance { an any one issue or combination of issues) are usu:d tn .
" ariy- contractof, Maggs trwill decide to imposs additional penalization (e, g forfeiting 2
of Performance Bink &\ / retemtion money),' tcrmmanon oF coniragt of l:m[]gnw . :
. T black st(Blankémg to one (O1) year. -
. - 3. Tendh Projectitpesific ts and penalization ary outlined in fendr dom.me:-lq/
- o ToR undex'sp"‘lai mquxrm .. : . .
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